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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas nporpamma nepecMoTpeHa, 00cyxeHa U ofgoopeHa A ucronaeHus B 2025 - 2026 yueOHOM roay Ha
3acemanny Kageapsl MeHemKMeHTa HeITPOU3BOICTBEHHOM chephl

[Iportokom ot " " 2025 1. Ne__

3aB. kabenpoil KaHI.9KOH.HavK. ToueHT Tapacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas nporpamma nepecMoTpena, o0cyxeHa U of00peHa ais ucrnonaenus B 2026 - 2027 yueOHOM rony Ha
3acemanuu kadeapsl MeHeKMeHTa HEPOU3BOICTBEHHOM chephl

[Ipotokom oT " " 2026 . Ne_

3aB. kadenpoi KaHI.9KOH.HayK, foreHT Tapacosa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouast nporpamma nepecMoTpeHa, o0cyxaeHa U of00peHa 1 ucnonnenus B 2027 - 2028 yueOHOM roay Ha
3aceanuu kadeapbl MeHepKMeHTa HePOU3BOICTBEHHOM chephl

[IpoTtokom ot " " 2027 1. Ne__

3aB. kabenpoii KaHI.9KOH.HavK. noueHT Tanacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma nepecMoTpena, o0cykaeHa u ogoopeHa s ucroaHeHus B 2028 - 2029 yuebHOM Toay Ha
3aceanuu kadeapbl MeHeKMeHTa HEMPOU3BOICTBEHHOM chephl

[Ipotokon ot " " 2028 r. Ne_

3aB. kadeapoi KaHA.9KOH.HayK, noueHT Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

Llenpto wm3y4yeHHsT OUCUUINIMHBI «ONEpanvoOHHBIH MEHEKMEHT» sBIseTcs (POpMUpOBaHME YMEHHH U
3HaHUH B pa3paOOTKE OIMEpallMOHHON CTpaTerny, CO3JaHWe U HCIONBb30BaHHE OTPACIEBBIX OMEPAIMOHHBIX
MOJICHCTEM KaK OCHOBBI 0OCCIIEUCHUS! TOCTIKEHHUS MIUCCHU OpTaHU3aLlny.

1.2. YYEBHBIE 3AIAYU U CHUIIJIMHBbI

3amaun y9eOHOH MUCITATIINHEL:
- 03HAKOMJICHHE CTYJICHTOB C TEOPETUYCCKHMH U METOI0JIOTUYSCKIMH OCHOBAMH YIIPABICHUS ONEPAIlIIMHU;

- QopmupoBanue 0a30BBIX 3HAHWKW B 4YacTH TNPUMEHEHHS CHUCTEMHOTO TIO/X0/a K ONEpalMOHHOH CHCTEME
MpEANPUsATHS;

- BBIPaOOTKA HABBIKOB B HAITPABJICHUX: IIPOSKTHPOBAHIE U3JIEUN U MPOIIECCOB, YIIPABIICHHUE 3aMlacaMH.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (pasaen) OTIOIT BO: |b1.B

1.3.1. Jucyunauna "Onepayuonnusiti menedsxcmenm" onupaemcs na caeoyrowue snemenmot OIOII BO:

OO0muii MEHEIHKMEHT

1.3.2. Jucyunnuna "Onepayuonmsiii meneddxcmenm"” svicmynaem Onopou 075 C1e0yrouux 21eMeHmos:

Mertoabl NPUHATHUS YIIPABICHYECKUX PEIICHUI

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJINHBI:

IIKc-1.6: Cnocobern naanuposamv ONEPAYUOHHYIO  O€AMENbHOCMb KOMNAHUU C  UCHOAb308AHUEM
npoyeccHo20 U NPOeKmHo20 N00X0008

3HaTh:

YpoBenb 1 | OCHOBBI OTIEPAITMOHHON ACSITETHHOCTH KOMITAHUU;

YpoBeHb 2 | IPOLIECCHBIN U MPOESKTHBINA MOAXO/;

YpoBeHb 3 | OCHOBBI ONIEPAITMOHHON JIESITEIHHOCTH KOMIIAHUU U MIPOIIECCHBIN U MTPOEKTHBIN MOIXO/I.

VYMeTh:

YpoBensb 1 |utaHupoBaTh ONEPALMOHHYIO 1€ATENBHOCTS;

YpoBeHb 2 | UCIIOJIB30BATH IPOLECCHBIN U MPEOKTHBIN MOIXO;

YpoBeHb 3 | UTaHUPOBATH ONEPAMOHHYIO JIEATENFHOCTH M HCIOIB30BaTh MPOIIECCHBIN U IPEOKTHBIIN MOAXO.

Bnanets:

ypOBeHL 1 | HaBBIKAMH IJIaHUPOBAHUA OHCpaI.[HOHHOﬁ ACATCIBbHOCTH,

YPOBCHL 2 | HaBBIKAMH HCTIOJIb30BaHUS IIPOLECCHOI'0 U IMPOCKTHOT'O IMOAXO0I0B;

ypOBe]—[b3 HaBbIKaMM TIJIAHUPOBaAHUSA OHepaHHOHHOﬁ ACATCIIBHOCTU W HABBIKAMH HCIIOJIB30BAHUA MPOLUECCHOTO U
MMPOCKTHOT'O MMOAXOO0B.

B pezynomame oceoenusa oucyunaunvl "Onepayuonnsiii menedxcmenm' o0yuarowuiica 001x4ceH:

3.1|3HaTh:

TUIIOBBIC paCUCThI AJIs1 COCTABJIICHUS IJIAHOB U OCHOBLL HpOI/I3BO,I[CTB€HHOﬁ ACATCIIbHOCTH,

OCHOBBI TAKTUYECKOTO TUIAHHPOBAHUS W TIOTPEOHOCTH pBIHKA, AHAIHM3 JaHHBIX M OCHOBBI PECYPCHOTO
obecIieueHue;

CCTOA0JIOTHIO U MCTObI PCIICHUS YIIPABJICHYCCKUX IMTPOLCCCOB, np06neM n KOMMYHHKaLIPIﬁ;

HpO6J’IGMBI " CTPATCIrUuu ONCPALITMOHHOTO MCHC/’KMCHTA,

HAYy4YHBIC OCHOBLI Opl"aHI/I3aHHOHHO-ynpaBJ'ICH‘ICCKOﬁ ACATCIIBHOCTU 110 YIPAaBJICHUIO MPOU3BOACTBECHHBIMU
mnponeccamu;

METOAbI OLICHKN 3(1)(1)CKTI/IBHOCTI/I " CTCIICHU pUCKA MPOU3BOJACTBCHHBIX MTPOTrPpaMM.

3.2| YmeTh:

BBITIIOJIHATH TUITOBBIC PACYCTHI U IPUHUMATD 000CHOBaHHEIE peUICHU: 110 pealn3aly IJIaHOB;

OCYILIECTBIATh PYKOBOJICTBO pPabOTOW IO TaKTUYECKOMY IUIAHUPOBAaHHIO M ONpPENeNsATh MPONOPLUN
CTPYKTYPHBIX NIOJpa3AeICHuil;




OCYIICCTBJIATH C60p 1 CUCTEMATU3AlUIO JaHHBIX U IPOCKTUPOBATH ITPOLECCHI OpTraHU3alluu,

pa3pabaTeiBaTh ¥ peann30BbIBaTh 3()(PEKTUBHBIE MEXaHW3MBI YHPABICHUS MPEINPUATHEM, JIOCTHTaTh
MMOCTaBJICHHBIX IICNICH;

BBIOpATh PaMOHAIBHYIO CTPATETHIO OPTaHU3AINHN TIPOU3BOICTBEHHBIX MPOIIECCOB;

IITaHUPOBATh 3aTPaThl Ha IPOU3BOACTBEHHYIO ACATEIIBHOCTD U OCYIIECTBIIATE UX KOHTPOJIb,

NpoABJIATH TOTOBHOCTH K HpI/I06p€TCHI/IIO HOBBIX 3HAHUU II0 COBCPILICHCTBOBAHUA  OIICPALITMOHHOTO
MCHCIKMECHTA, UCII0JIB3Yysl COBPEMCHHBIC I/IH(bOpMaHI/IOHHBIe TCXHOJIOTHH,

OTIPEIETISATh PUCK BIIOKEHUS KalATalla B TPOU3BOICTBO U OLIEHUTH €r0 IPPEKTHBHOCTD.

3.3| Baagers:

METOJAUKaMU PaCuY€TOB OCHOBHBIX IPOU3BOJCTBEHHBIX ToKa3arelie M HaBBIKaMU COCTABJICHUS IIJIaHOB,

HaBbIKaMH TAKTUYCCKOTO IJIAHUPOBAHUS U HABbIKAMU OIIPCACIICHUA HpOHOpHHﬁ Ppa3BUTHA KOMIIAHWUHU,

HaBbIKaMH c6opa U CHUCTCMATH3allUi [OaHHBIX W HaBbIKAMU MNPOCKTHUPOBAHUC 6PI3HGC—Hp0HCCCOB BJIaaCTh
MCTOOaMH 000CHOBaHUS pCHTa6CJ'IBHOCTI/I ACATCIIBHOCTU IIPOU3BOACTBEHHOI'O IIPEAIIPUATHUA,

HaBbIKaMU IPUMEHCHUA METOAOB ONITUMHU3AIIUU 3aTPpaT B IPOU3BOACTBE NPOTYKIINHU,

MCTOJaMU NOBBIIICHUA Ka4€CTBA IIPOAYKIHNU.

1.5. ®OPMbI KOHTPOJIA

Tekymuii KOHTPONb YCIEBAEMOCTH TO3BOJSET OICHUTh YPOBEHb C(HOPMHUPOBAHHOCTH JJIEMEHTOB
KOMITCTCHITMH (3HAHWH, yYMEHHH W TPHOOPETCHHBIX HABHIKOB), KOMIICTCHIIMH C ITOCIEIYIOMINM OObhCIHHCHUEM
OLICHOK M TPOBOAMTCS B (OpME: YCTHOTO ONpoca Ha JICKIMOHHBIX M CEMHHAPCKUX/IMPAKTUYECKUX 3aHATHIX
(bpoHTaNBHBIN, WHAWBUIYAIBHBIH, KOMILISKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBBIC 3aaHHS, KOHTPOJIb 3HAHHMA
Mo pazjieny, CUTYallMOHHBIX 33JaHUil W T.N.), OICHKH aKTUBHOCTH pabOThl OOydYalomierocss Ha 3aHSATHH, BKIIOYAs
3aJaHus JJI CAaMOCTOSITEIEHON PabOTHI.

Hpome.ucymounaﬂ ammecmauyusn

Pesynbrarhl TEKyIIEro KOHTPOJS M IPOMEKYTOUHOW arTecTalud  (OPMHUPYIOT PEHTUHTOBYHO OICHKY
paboTel cTymeHTta. Pacmpenenenue OamioB mnpu  (GOPMUPOBAHMM PEHTHHIOBOM OIGHKH palbOThl  CTYAEHTa
OCYIIECTBIIIETCSI B COOTBETCTBHHM C JICHCTBYIOIIMM JIOKATGHBIM HOPMATUBHBIM  aKTOM. I[lo aucrumInHe
"OmneparnoHHBIA MEHEPKMEHT' BHIOM IIPOMEKYTOUHOMN aTTECTAIMH SABIACTCS DJK3aMeH

PA3JAEJI 2. COAEPKAHUE JUCIIUITJIMHBI

2.1. TPYJOEMKOCTH OCBOEHUA JUCHUITJIMHBI

OO0mass TpyaoéMKOCTh TUCIUIUTHHBI "OTepalMoHHBI MEHEHKMEHT" cocTaBisieT 4 3a4éTHBIC €IUHUIIEI,
144 qacos.

KonuuecTBo 4acoB, BBIACISEMBIX Ha KOHTAKTHYH pabOTy C MpenojaBareieM U CaMOCTOSTEIbHYI0 padoTy
00ydJaroIerocs, onpeaenseTcss yaeOHbIM TTAHOM.

2.2. COOJEPKAHUE PA3JIEJIOB JUCHUIIIMHBI

HaumenoBaHue pa3/iesioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | Ilpumedanue
/ Kypce 101014 PaKT.

Pazgen 1. CucreMHBbIii OAX0 K YIIPaBJIEHHIO
onepanusiMu
Tema 1.1. Jlornka pa3BuTHsI MEHEI)KMEHTA KaK 7 4 [1Kc-1.6 J1.1J12.1 0
HayKu 00 ympaBiieHuH npearpustaeM /Jlex/ JI2.2J13.2

21092
Tema 1.1. Jloruka pa3BuTusi MEHEI)KMEHTA KaK 7 2 [1Kc-1.6 JIT.1J12.1 0
HayKw 00 yrpasieHuu npeanpustaem /Cem JI2.2J13.3
3aH/ 2122
Tewma 1.1. Jloruka pa3Butusi MEHEKMEHTA Kak 7 8 ITKc-1.6 JIL.1J12.1 0
Hayk# 00 yrpaBieHuH npeanpusitaemM /Cp/ JI2.2J13.1

2192




Tema 1.2. OOBEKT U IPEMET ONEPALMOHHOTO IIKc-1.6 JI1.1J12.1
MeHemKMeHTa /Jlex/ JI2.2J13.2
21032
Tema 1.2. OOBEKT 1 IPEMET OTIEPAIMOHHOTO [1Kc-1.6 JIT.1J12.1
MmeHepkMenTa /CeM 3aH/ J12.2713.3
21032
Tema 1.2. OOBEKT 1 IpeMET OTIEPAIOHHOTO [1Kc-1.6 JI1.1J12.1
menemxkmenTa /Cp/ JI2.2713.1
2132
Tema 1.3. YrpasieHue onepanusiMu B ITKc-1.6 JI1.1J12.1
npousBoactee /Jlex/ JI2.2J13.2
21032
Tema 1.3. YopasneHue onepanusiMu B ITKc-1.6 JI1.1J12.1
npousBojactBe /Cem 3an/ JI2.2J13.3
21032
Tema 1.3. YnpaBnenue onepanusMHy B [IKc-1.6 JI1.1J12.1
npomsBonactee /Cp/ JI2.2J13.1
21032
Tewma 1.4. @axTopbl pa3BUTHA ITKc-1.6 JIL.1J12.1
MIPOU3BOICTBEHHBIX MOIITHOCTEH /JIeK/ JI2.2J13.2
2132
Tema 1.4. @axkTopsl pa3BUTHSL ITKc-1.6 JI1.1J12.1
NPOM3BOACTBEHHBIX MolTHOCTEH /CeM 3aH/ J12.2J13.3
2132
Tema 1.4. @akTopsl pa3BUTHSL ITKc-1.6 JI1.1J12.1
IIPOU3BOACTBEHHBIX MoIHOCTEH /Cp/ JI2.2J13.1
21032
Paznes 2. OnepaTtuBHoe ynpapjeHne
Mpou3BOACTBOM
Tema 2.1. YopaBneHue 0CHOBHOM ITKc-1.6 JI1.1J12.1
OIepaIMOHHON eATeIbHOCThIO /JIeK/ J12.2J13.2
2132
Tema 2.1. YpaBineHue 0CHOBHOM ITKc-1.6 JI1.1J12.1
OTIEPAIIMOHHOM JeaTeNbHOCThI0 /CeM 3aH/ J12.2713.3

0192




Tema 2.1. YnpaBneHue oCHOBHOM [IKc-1.6 JI1.1J12.1
OTICPAITHOHHON AesATeIEHOCTRIO /Cp/ JI2.2J13.1
21032
Tewma 2.2. YpaBieHue onepaiioHHON ITKc-1.6 JIL.1J12.1
CHCTEMOI1 Ha OCHOBE «TE€OPUHU JI2.2J13.2
orpannyeHui» /Jlex/ 2132
Tema 2.2. YrpaBneHue oneparrioHHON [1Kc-1.6 JI1.1J12.1
CUCTEMOU Ha OCHOBE «TEOPUU J12.2J13.3
orpanuveHui» /Cem 3an/ 2132
Tema 2.2. YnpaBneHue oneparyioHHON [1Kc-1.6 JI1.1J12.1
CHCTEMOI Ha OCHOBE «TE€OPUHU J12.2J13.1
orparmdeHuit» /Cp/ 21092
Tema 2.3. Yrpaienue onepauusiMu B cdepe [IKc-1.6 J1.1
yenyr  /Jlex/ JI1.2J12.1
JI2.2J13.2
2132
Tema 2.3. YrpaBneHue onepanusiMu B cepe [IKc-1.6 JI1.1J12.1
yeayr /Cem 3an/ J12.2J13.3
2132
Tema 2.3. Yrpasienue orepanusiMu B cdepe ITKc-1.6 JI1.1J12.1
yeayr  /Cp/ JI2.2J13.1
2132
Tema 2.4. Pa3paboTka orepalioHHOM ITKc-1.6 JI1.1J12.1
cTpareruu kommnanuu /Cem 3an/ J2.2J13.3
21092
Tema 2.4. Pa3paboTka orepaluoHHOM ITKc-1.6 JI1.1J12.1
cTpareruu komnanuu /JIex/ JI2.2J13.2
2132
Tema 2.4. Pa3paboTka oreparmoHHOM IIKc-1.6 JI1.1J12.1
crparerun komranuu /Cp/ JI2.2J13.1
21032
Tema 2.4. Pa3zpaboTka oreparioHHOH J2.1
crpareruu kommanunu /Konc/ 21032

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T




B mpomecce ocBoeHHs IuUCHMIUIMHBI «OIEpalMOHHBIM MEHEIKMEHT» HCIIOJIB3YIOTCS  CIEAYHOIIne
oOpazoBarenbHbie TexHonoruu: Jekiuu (JI), cemunapckue 3ansatust (C3), camocrosrensHas padora cryaeHToB (CP)
0 BBITIOJTHEHHUIO Pa3IMYHBIX BUIOB 3a1aHHM.

B npouecce ocBOeHHS OUCLUIUIMHBI «ONEPALMOHHBIA MEHEIKMEHT» HCIIONB3YIOTCSl CIEIYyIOUINe HHTCPaKTUBHBIC
oOpazoBarenbHble TexHoJoruw: mpoOnemHas nekiust (I1JI). JleknuoHHBIA Marepuan TMpeacTaBieH B BHIE CIalf-
npeseHTau B (opmare «Power Pointy. s HarissgHOCTH HUCHONIB3YIOTCS MarepHaibl Pa3IHMYHBIX HAYYHBIX |
TEXHUYECKUX 3KCIIEPUMEHTOB, CHPABOYHBIX MAaTepHajoB, HAydHBIX cTaredl T.J. B Xxome nexkuuum mpenycMoTpeHa
oOpaTHasg CBsI3p CO CTyOCHTaMH, AKTHBU3UPYIOLIUE BOIPOCH,, MPOCMOTP U o0OCyxaeHue BuaeopuiabmoB. I[Ipu
MIPOBEIEHUH JIEKIUN HCIIOJIB3YETCS poOIIeMHO-OpUEHTHPOBAHHBIN MEXIUCIUIUIMHAPHBIN oaX01,
NpPEANOoJaraofii TBOPYECKHE BONPOCHI U CO3[aHUe JUCKYCCUOHHBIX CUTYaINH.

[Ipu u3M0XKeHUN TEOPETUUECKOIO MaTepHala HCIONb3YIOTCS TaKUE METOJbl, KaK: MOHOJOIMYECKUH, IOKa3aTebHBIN,
JJ;I/IaJIOI‘I/I'-IeCKI/II‘/'I, 3BpI/ICTI/I‘IeCKI/II‘/‘I, HCCHCHOB&TCHBCKHﬁ, HpO6HeMHOe H3JIOKCHHUC, a TaKKC CICAYIONIUC IMPUHIUIILI
OUIAKTUKY BBICIIEH IIKOJBI, TAaKWE Kak: IIOCJIEA0BATEIbHOCT M CHCTEMaTHYHOCTh OOy4YeHHs, IOCTYMHOCTb
00y4eHHsI, IPUHLIMI HAyYHOCTH, NPUHLUIBI B3aUMOCBS3M TEOPUU U MPAKTHKH, HATJISAHOCTH U Ap. B KOHUE Kaxmon
JIEKINH TIPEeLyCMOTPEHO BPEeMsI IS OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.

CamocrosiTenbHass ~ paboTa  NpegHa3HaueHa  JUIi  BHEAyJUTOPHOW  pabOTbl  CTYJEHTOB,  CBSI3aHHOH ¢
KOHCIIEKTHPOBAaHUEM HCTOYHHMKOB, YU4e€OHOrO Marepuaia, W3y4YE€HHEM JOMOJIHUTEIBHONW JUTEpaTypsl MO JUCLMIUIMHE,
HOJTOTOBKOIM K TEKyLIEMYy M CEMECTPOBOMY KOHTPOJIIO, & TAKXKE BBIOJHEHHEM HHIMBHIYAIBHOI'O 3alaHus B (opme
pedepara, scce, Ipe3eHTAMN, SMITUPUIECKOTO UCCIETOBAHMS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHME JUCIUAIIJIMHBbI

4.1. Pekomengyemasi JuTeparypa

1. OcHoBHas1 IMTepaTypa

ABTODEHI, 3arnaBue W3 parenbCcTBO, TON
J1.1 OrnepalMOHHBII MEHEDKMEHT : y4eOHOe Toco0ue st oy BIIO "JOHAYUI'C",
W. B. Tletpoga, A. oOydarommuxcst 2 Kypca 00pa3oBaTenbHON TPOrpaMMbl 2021
C. JloBrann OakanaBpraTa HampapiaeHUA oaroToBku 38.03.02

«MenemxkMeHT» (Ipoduih «MeHeIKMEHT B
MIPOU3BOJICTBEHHOM Chepe») 0uHOM / 3204HON (HOPMBI
oOyuenns (232 c.)

JI1.2 |KperoBa A.B., OmneparmoHHbIH MeHeHKMEeHT: OTnepariuoHHbINA NII Kpunnunaa U.B., 2024
Kyxosa A.O. MEHE/DKMEHT : yuyeOHOoe ocobue it 00yJarommuxcs 2
Kypca o0pa3oBaTebHOM porpaMMsbl OakaiaBprara
HanpapiaeHus noarotoBku 38.03.02 MenemkMeHT
(mpodunu: «MeHeIKMEHT HeTTPON3BOICTBEHHO
chepr», «YIpaBieHHE MaJIbIM OU3HECOM») BceX hopM
oOyueHus / A. B. Kperora, A. O. XKyxkosa,
Muno6paayku PO, ®I'60Y BO «JOHAYUI Cy,
Kagenpa menemxmenTa HEPOU3BOACTBEHHON CEpHI. —
Homnenk : JOHAYUI'C; Houenk : UIl Kpunnunas U.B.,

2024.-251 c.
ISBN 978-5-6051370-7-8
(251)
2. JlonoJIHUTEJIbHAS JUTEpaTypa
ABTODHI, 3arnasue H3narenbcTBO, IO
JI2.1 |T'epacumos, b. H. OrneparioHHbII MEHEPKMEHT OPTaHU3AIIHH : Camapa : CUbnY, 2015
TEXHOJIOTHH, TOTEHIMAN, pa3Butue: Mmonorpadus (100 c.)
JI2.2 | deiizynnae, @. C. |Teopus u npakTHKa NPOU3BOACTBEHHOI'O MEHEKMEHTA ! Harl'AY umenu
yaebHoe mocodue (87 c.) M.M. I>xamOymaroBa, 2020
3. Metonnueckue pa3padoTku
ABTODBI, 3arnaBue W3narenscTBO, rox
JI3.1 |XKyxosa A.O. OnepaiuoHHBI MEHEKMEHT: MeToanueckue Honenk: ®I'bOY
PEKOMEHAALNHU 10 OPTaHU3aLHUN CaAMOCTOSTENbHON BO "IOHAVUI,
paboThI o0yJaromumxcs 2 Kypca o0pa3oBaTeIbHOM 2024

MporpamMMbl OakajgaBpuara HanpaBJICHUS
nonrotoBku 38.03.02 «MenemkmeHT» (Ipoduis

«YrpaBpieHue




ABTODHI, 3aryaBue W3 narenbcTBO, IO

MaJtbIM Ou3HEeCcOM») 04HO# popmbr oOydenus (27 c.)

JI3.2 | XKyxosa A.O. OmnepanmoHHbBIH MeHeKMEHT: KOHCTIEKT JAeKmi 1u1s Horeux: ®I'BOY BO
oOydJaroruxcs 4 Kypca 00pa3oBaTeIbHON POTrPaMMBI "NIOHAYUI'C", 2024
OakanaBpuaTa HarpasieHus moaAroToBku 38.03.02
«MenemxkMeHT» (IpoPuiIb « YTpaBieHHE MaJIbIM
Oom3Hecom») ouHoU opMmer oOyuerns (124 c.)

JI3.3 | XKyxosa A.O. OnepaimoHHBI MEHEKMEHT: MeToarueckue Honrenk: ®I'BOY BO
PEKOMEHAAINH JIJIS POBEICHUS] CEMUHAPCKUX "TOHAYUI'C", 2024
3aHATHH A5 oOydaroruxcst 4 Kypca 00pa3oBaTenbHOM
nporpamMMbl OakanaBpuara HarpaBJIeHUsT TOATOTOBKU
38.03.02 «MenemxkMeHT» (IpOoQuITh « YIpaBIeHNE
MaJbIM OM3HECOMY) O9HOHN (hopMBbI 00yueHus (45 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH ''UnTepHeT"

1 |Hayunas snekrponHas oubnuoreka eLIBRARY .ru https:/elibrary.ru/

np | Hayunas snexrponnas oubmmorexa « KUBEPJIEHMHKA» https://cyberleninka.ru/

33 |9bC «JIAHD» https://e.lanbook.com

g4 | 9BC «3HAHUYM» https://znanium.ru

35 |9BC «SOCHUM» https://sochum.ru

4.3. IlepevyeHb MPOrpaMMHOIro odecnedeHust

JIMIEH3MOHHOE U CBOOOIHO PACTIPOCTPaHsIEMOe MTPOrpaMMHOe 00ecTiedeHe, B TOM YHCIIC OTCUSCTBEHHOTO
MTPOU3BO/ICTBA!

- Libre Office (uuen3us Mozilla Public License v2.0.)

- 7-Zip (muuensus GNU Lesser General Public License)

- AIMP (mumensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munen3ust GNU General Public License)

- Inkscape (ymunenszus GNU General Public License).

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHbIE CTIPABOYHbIE CHCTEMbI

OuenounsIit moprai http://www.ocenchik.ru/

baza nannbix Accormariuu MmeHemKkepos Poccun www.amr.ru

[MopTan npodeccruoHanbHOTO cO00IIEeCTBa MEHEIKEPOB WWW.e-xecutive.ru
[Topran npodeccrnoHambHOTO cOO0IIeCTBAa MEHEKEPOB Www.grebennikon.ru

4.5. MaTepuajabHO-TeXHHYECKOe o0ecreuyeHne TUCIUILINHBI

Jns mpoBenmeHuss y4eOHBIX 3aHITHHA, TPETyCMOTPEHHBIX 00pa30BaTEIbHON IMPOTPaMMOMN, 3aKpEIICHBI
ayJIMTOPUH COTJIACHO PACIMCAHUIO YICOHBIX 3aHITUM:
pabouee MeCTO MperoaaBaTens, MMOCaJOYHbIE MECTa MO KOJIWYECTBY OOYYAIOIIMXCS, JTOCKA MENOBas, MEePCOHATbHBIN
KOMIIBIOTEp C JIMIIEH3WPOBAHHBIM TPOTPAMMHBIM OOECII€YeHHEeM OOMIeTr0 Ha3HaueHUs, MYJIbTHMEIUHHBIA MPOEKTOP,
OKpaH, NHTEPAKTUBHAS [TaHEIIb.

PA3JIEJI 5. ®OHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/1aHUS

1. B yem nienb oneparnuoHHON (YHKIIUY B OpTraHU3aIlNY.

2. HazoBuTe TpU OCHOBHBIE MOJICUCTEMbBI ONEPAITMOHHON CUCTEMBI OpraHU3aAlIUH.

3. IlpenocraBbTe onpeaeieHus 3hHEKTHBHOCTH TPOU3BOICTBA.

4. HazoBuTe 4eThIpe TUIIA MpolLiecca nepepadoTKy.

5. HazoBuTe B3aMMOCBSI3b MEXy MTPOU3BOICTBEHHON (DYHKIIMEH 1 MapKETHHTOM B OpPTaHHU3aIlli1, BOZMOKHBIE
NPUYHUHBI KOH(IUKTOB.

6. O0BACHUTE B3aUMOCBS3b MEKAY MOTPEOHOCTSAMHU IOTPEOUTEISI U CTPATETHEH TPOU3BOJICTBA.




7. HazoBuTe TpH OCHOBHBIX MOMEHTA, B KOTOPBIX MPOSIBIIIOCH BIMSHIE MEXIyHAPOIHON KOHKYPEHITUH Ha
CTpaTeruio MPOU3BOJICTBA 32 IMOCIETHIE HECKOIBKO JIET.

8. OnuIIMTe aBTOMaTU3UPOBAHHOW CUCTEMBI TPOSKTUPOBAHNUS, aBTOMATU3UPOBAHHOMN CUCTEMBI YITPABICHHUS
IIPOM3BOACTBOM, aBTOMATH3UPOBAHHOTO CKIIafia, THOKOH MPOU3BOICTBEHHON CHCTEMBI H HHTETPHPOBAHHOTO
ABTOMaTHU3UPOBAHHOTO TIPOM3BOJICTBA.

9. KakoBBI OTIIMYHTENBHBIE CTIOCOOHOCTH, C TOUKU 3peHUs 9P PEKTUBHOCTH MPOU3BOACTBA, ACNAIOT yIIPaBICHUE
(hmpmoii, KoTOpas MPeIOCTaBIAET YCIYTH OoJiee TSHKEIBIM, YeM yIpaBlieHUe MPOU3BOACTBEHHON (hUPMOTA.

10. Kakue Tpu 0cOOBIX METOABI Hallle BCETO UCTIOMB3YIOT IS MOBBIMICHUS () (PEKTHBHOCTH PAOOTHI MIPEATIPUSTHI
cepsl yCIyr.

11. Kakue pakTops! BIUSIOT Ha BEIOOP OpPraHU3aliy MEXy CO3IaHUEeM KPYITHOTO [IEHTPAIN30BAaHHOTO
MIPOU3BOJICTBA U CO3/IaHMEM CETKH MEJIKUX, PacCPETOTOYCHHBIX MIPEAPHUSITHH.

12. Ha3oBute, kakue HakTopsl IPUHUMAIOTCS BO BHUMAaHHE MTPH ONPECICHUHN PETHMOHA, KOHKPETHOM IOy IS
CTPOUTENHCTBA MPEATPUSITHUS.

13. OnumuTe Tpu OCHOBHBIX THITA TUNIAHUPOBAHUS TIPOU3BOJICTBA.

14. HazoBuTe BXO/BI M BEIXOJIBI OTIEPALIMOHHON CHCTEMBI THITMIHOTO pecTopaHa OBICTPOTo 0OCITy)KUBaHUS U
NpeaoCcTaBbTE OMICAaHUE XapakTepa Mmpolecca nepepaboTKy.

15. OnummTe BaXKHBIX 3JIEMEHTOB ONIEPATHBHOTO YIPABICHUS POU3BOJICTBOM.

16. B ueM 3akimrodaeTcs OCHOBHOE Ha3HaYeHHE MaTepPHAIbHO-TEXHUIECKHX 3aI1acoB.

17. HazoBuTe Tpu acmeKTa OIeHKH paloT 10 pealn3alii MPOoeKTa.

18. OnpenenuTe onepamnuy ¥ COCTaBbTE CETEBON IpaUK CTPOUTEIHLCTBA MUHIMAPKETA.

19. Kak ObI BBI pazpaboTaiy ciry:k0y KOHTPOJISI KauecTBa AJIsl OPTaHU3aIMH YaCTHON CTPaxOBOW KOMIAHWHN?

20. Kakue ocHOBHBIC HH(QOPMAIIMOHHBIE CUCTEMBI TOTPEOYIOTCS JIJIsl YIIPABICHUS IPOU3BOIUTEIBHOCTHIO B HOBBIX
YCIOBHSIX pabOThI OpraHu3aiiu chepbl 00CTyKUBAHUS.

21.0Opraau3anus KaKk OTKPHITasl OTIEpalliOHHAS CHCTEMA.

22. CyIHOCTS YIIPaBICHUS POU3BOICTBOM.

23.I1oueMy mpOU3BOAUTENBHOCTh CUCTEMBI 3aBUCUT OT KaueCTBa MPOYKINN?

24 .13 xakux TpeX MOACUCTEM COCTOUT OMEPAI[MOHHAS cucTeMa?

25.0xapakTepr3yiTe BKHESHIITHE JIEMEHTHI YIIPABICHHUS IIPOU3BOICTBOM: YIIPABICHUCCKUH TTapaMeTp TpoIliecca;
oOparHasi CBsI3b; CPaBHEHHST; KOPPEKTHPYIOMINH (aKkTOp; IUTAHUPYIOMINH OOBEKT C y4aCTHEM YeJIOBEKa.
26.HazoBuTe OCHOBHBIE [TOKa3aTEIM BXOJOB M BBIXO0B IIpoIiecca epepaboTKU ONEepalluOHHON CHCTEMBIL,
BJIHSTFOIIIE HAa TIPOU3BOIUTENEHOCTD C TMO3UITUH CHCTEMHOTO TIOJIX0/a.

27.3¢(}HeKTHBHOCTD OMEPAUOHHOM CHCTeMBI. CYIIIHOCTb, €AUHHUIBI H3MEPEHUS.

28.YT0 Takoe COBOKYITHBIN CIPOC OMEPAIIMOHHON CHCTEMBI U Kak MPUHSITO €T0 OIICHUBATh.

29. IIpoananu3upyiTe BIUSHIE OCHOBHBIX (DaKTOPOB BHEIIIHEH CpeIbl Ha IPOM3BOIUTENFHOCTh OPTaHU3AINA WITH
CHUCTEMBEI.

30.Packpoiite CyIHOCTb MOHATHS POU3BOIUTENFHOCTh CHCTEMBI, KOTOPHIMU €AMHULIAMH U3MEPEHHS OI[CHUBACTCS
MIPOU3BOAUTEIBHOCTD.

5.2. TeMbl NUCbMEHHBIX PadoT

1.OcHOBHBIE 3Talbl Pa3BUTHS ONEPAIIMOHHOTO MEHEKMEHTA.

2.Mogens "4E".

3.0mepanoHHas CHCTEMA U €€ TPaHHIIbI.

4.Y1paBneHuecKue pelieHns: B CHCTEME ONEPal[MIOHHOTO MEHEIKMEHTA.
5.0nepauuoHHBIE | MIPOU3BOACTBEHHBIN MEHEIKMEHT: B3aUMOCBS3H, obmrne
crenn(puuecKre XapaKTepUCTHKU.

6.0mnepanoHHbIe MEHEKEPBI: CTaTyC, TOJIHOMOYHSI, KOMIIETEHINS U OTBETCTBEHHOCTb.
7.YetslpexaTanHasg MoJienb Xe3a-Y iipara.

8.OCHOBHBIE BUIbI ONIEpAINil U UX XaPaKTEPUCTHUKA.

9.BnusHue oneparioHHOTr0 MEHEHKMEHTA Ha KOHKYPEHTOCIIOCOOHOCTD TIPEAIPHUSATHS.
10.0OcHOBHBIE pe3yIbTaThl ONIEPALIMOHHOTO MEHEPKMEHTA U METO/BI UX U3MEPEHMUSL.
11.IlnanupoBanue onepauuu.

12.KoHTpoms omepartuii.

13.CornacoBanue oneparmoHHBIX MOIIHOCTEH U CITpoca.

14 KanengapHoe m1aHUpOBaHUE.

15.YupapneHue UKIOM IPOU3BOACTBEHHOIO 3araca.

16.YnpaBnenue ouepensMu.

17.00001meHHas cxeMa IIaHUPOBaHHUS U KOHTPOJISI OTIEPALMid: MOJIeb, HA3HAYEHHUE, XapaKTePUCTUKA.
18.IIpoexTrpoBaHKEe HOBBIX TOBAPOB M YCIIYT: HJEH U 3Tallbl IIpoLiecca.

19.Tumbl TUTaHUPOBAHUS HOBBIX TOBAPOB U YCIIYT.

20.Opranu3arusi T0TOKOB.

21.TexHonmoryst ¥ MPOLIECCHI KAK OOBEKTHI ONEPALOHHOTO MEHEKMEHTA.




22 .Martpwurna "npoayKT-mporiecc”.

23.0061m1as XapakTepUCTHKa CUCTEMBI "00CTyKUBaHNE-TIPOU3BOCTBO" .

24.CepBuCHBIE Onepaiy Kak 00beKT ONepalliOHHOT0 MEHEIKMEHTA.

25.0mneparyn "63k" u "HpoHT" odrica: KpUTEpHUN pasTpaHUICHUS, XapAKTEPUCTHUKA, B3AUMOCBSI3b.

5.3. @oH1 O1IEHOYHBIX CPEICTB

®DOHJT OLIEHOYHBIX CPEJCTB AUCHUIUIMHBI "OmNeparoHHBI MEHEKMEHT" pa3paboTaH B COOTBETCTBUU C
JoKanbHbIM HopMaTuBHBIM akToM GI'BOY BO "JOHAYUI'C".

®DoH OIEHOYHBIX CPEICTB MUCHUILINHEI "OmeparmoHHbIH MEHEIDKMEHT' B ITOJTHOM OObEME IIPEICTABJICH B
BU/JIE TIPUJIOKEHUSA K 1anHoMy PII/I.

5.4. IlepeyeHb BHI0OB OLICHOYHBIX CPEICTB

Hoxmnan, pedepar, HaydHas CTaThsl, TE3UCHL.

PA3JIEJI 6. CPEACTBA AJANTAIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JIUI C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B ciydae HeoOxonuMocTy, 0OydaromMMCS M3 YMCIIA JIML C OIPaHUYEHHBIMH BO3MOKHOCTSMHU 3J10pPOBbs (110
3asgBJIICHUIO OO0YyYalolerocs) MOTYT TNpeajaraTtbcs OJHHM W3 CIEIyIONMX BapHaHTOB BOCIPHUATUS HH(oOpManuu c
YUETOM UX HHIUBUIYAJIBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEH:

1) c mprMeHeHrEeM 3JIEKTPOHHOTO 00yUYeHHUs U AUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ MPUMEHEHNEM CHEeIHATHHOTO 000pYyI0BaHUS (TEXHUKH) M MPOTPAMMHOTO OOECIIEYEeHHS, UMEIOIIUXCS B
OI'BOY BO "JOHAYUI'C".

B mponecce oOyueHHss HpuU HEOOXOOIUMOCTH Ui JIML C HapyLIGHHSMH 3pEHUs, clyXa U OIOPHO-
JBUTaTeJIHOIO allapara IpeA0CTaBIIOTCS CIEAYIOIINE YCIOBU:

- U JIUL ¢ HapyUICHUSIMH 3peHHs: y4eOHO-METOAMYECKHE MaTepHalbl B TeyaTHOH (opMe yBETHYCHHBIM
mpudrom; B (¢GOpMe 3IEKTPOHHOTO MJOKYMEHTa; B ¢opMme ayauodaiina (mepeBoA Y4eOHBIX MaTEepUaOB B
ayanogopMar); MHINBUIyaIbHBIC 33JaHUS U KOHCYJIbTAIHU.

- JUId JIMI C HapyIIeHWSIMH Cllyxa: Yy4eOHO-METOIUYECKHe Marepuanbl B IedyaTtHoil ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTA; BHJEOMAaTepuaibl ¢ CYOTHTpamMH; HHIMBHOYAJIbHBIE KOHCYNbTallMM C MPUBICYECHUEM
CYpIIOTIEPEBOIUHKA; MHANBUAYATIbHbIC 331aHHUS U KOHCYJIBTALlUH.

- JUIsL JMI] C HapyIIeHWSMH OIOPHO-JBHUTAaTEILHOTO armapara: y4eOHO-METOIUYECKUEe MaTepHaibl B
neyatHold Qopme; B (opMe DJIEKTPOHHOTO JOKyMeHTa;, B (opme aynuodaiina; WHAMBUAYaJIbHBIC 3aJaHHUS U
KOHCYJIbTAIIHH.

PA3JIEJI 7. METOJIUYECKME YKA3AHUS JJISI OBYYAIOIMXCS 110 YCBOEHUIO
TUCHUTIIINHBI

MeTtoauueckue peKOMEHIAIMK IO Pad0Te HaJl KOHCIIEKTOM JICKITHI BO BpEMSs U ITOCIIE TIPOBEICHUS JICKIIUU

B Xome INeKIMOHHBIX 3aHATHIA OOYYaOIIMMCS PEKOMEHIYETCS BBHINONHATH Clenylmue JeicTBus. Bectn
KOHCIIEKTHpOBaHWE ydeOHoro Marepuana. OOpamare BHUMAaHHE Ha KaTeropuH, (QOpPMYIHPOBKH, PaCKPHIBAIOIINE
COJICpKAHME TEX WM HUHBIX SBICHUH W TMPOILIECCOB, HAYYHBIC BBIBOJALI M MPAKTUYCCKHE PEKOMEHIAIMU IO HUX
MPUMEHEHUIO. 3aJaBaTh MPEMOAABATENI0 YTOUYHSIOUIME BOMPOCHI C LETIBI0 YACHEHHUS TEOPETUUECKUX IOJOXKEHUH,
paspelieHns CIOpHBIX cuTyanwid. JKemaTtenmbHO OCTaBUTh B pab0OYMX KOHCIIEKTaX IIONsA, Ha KOTOPHIX BO
BHEAyJIUTOPHOE BpEMS MOXKHO CHAeNaTh IOMETKH M3 PEKOMCHIIOBAHHOW JIUTEPATyphl, IOTMONHSIONINE MaTepHa
MIPOCITYIIAHHOH JICKIIUH, a TAKXKE IMOTYSPKHUBAIOIIIE OCOOYIO BAXKHOCTh TE€X WA UHBIX TEOPETUICCKHUX MOJIOKESHUH.

Mertoaudueckrne peKOMEHIAITNN K CEMUHAPCKUM 3aHITHSIM

I[Ipy mOATOTOBKE K CEMUHAPCKUM 3aHSTUSM, OOYYAIONIMMCS HEOOXOJAMMO W3YYUTh OCHOBHYIO IJIUTEpaTypy,
O03HAaKOMUTBCSI C JOMOJHUTEIBHON JINTEPaTypOil, HOBHIMH MyONUKAIMSAMUA B TEPUOJUYECKUX HW3AHHUAX: >KypHAaX,
razerax W T.4. [lpm 3ToM ydecTs peKOMEHAAIMM TpernojaBarenss W TpeOoBaHUS y4eOHOIl mporpammbel. B xoze
MOATOTOBKH K CEMUHAPCKUM 3aHSITHSIM HEOOXOJUMO OCBOUTH OCHOBHBIC MOHSTHS U METOIMKH pacdeTa MoKa3aTeneH,
OTBETUTh Ha KOHTPOIBHBIC BOIPOCHL. B TEUYEHWU CEMHUHAPCKOTO 3aHATHS OOydaroleMycs HEOOXOAWMO BBITOIHUTH
3aJjaHNs, BBIJAHHBIE [TPETIOAaBaTeIeM.

Pekomennanuu mo pabore ¢ nureparypoi. TeopeTHueckuii MaTepualn Kypca CTaHOBHTCS OoJee IMOHSITHBIM, KOTJa
JIOTIOTHUTENILHO K MPOCITYIIMBAHHIO JIGKIIMM W W3YYCHUIO KOHCIICKTAa, H3YJaloTCs W KHUTH. Jlerde OCBOUTH
JTUCIMILINHY, TPUACPKUBAsICh OAHOIO y4deOHMKAa M KOHCIEKTa. PekOMEHIyeTcsi, KpoMe «3ay4yHBaHUs» MarepHuaia,
I[O6I/ITI)CH COCTOsIHUsA ITOHUMaHUA I/I3y‘IaeMOI>'I TEMBbI JUCHUIIIINHBI. C sroit LSO PEKOMCHAYCTCA II0CJIC HU3YUYCHUSA
ouepenHOro maparpada BBIMOJHUTh HECKOJIBKO MPOCTHIX YIMPAKHCHUH Ha JaHHYI TeMy. Kpome Toro, 04eHb MOJIE3HO
MBICIICHHO 337aTh ce0e CIEMyromye BOMPOCHI (M IMONMPOOOBaTh OTBETUThL HA HHMX): O YeM 3TOT maparpad, Kakue
HOBBIC ITIOHATHA BBCIACHBI, KAKOB UX CMBICJI, YTO JaCT 3TO Ha HpaKTI/IKe?

MeToanyeckue PEKOMEHAAINX 110 MOATI'OTOBKE K OK3aMCHY. HpI/I IOATOTOBKE K 3K3aMCHY HYXXHO H3YYUTH TCOPHIO:




OIPEACIICHNUA BCEX MOHATHH H IMOAXOJbl K OLHECHUBAHHUIO OO COCTOAHUA IMOHHMaHHA Marepualia U CaMOCTOATCIIBHO
PEIIUTh MO HECKOJIBKY THUIIOBBIX 3aJad M3 TEMBI, KOTOpas MpEArojaracT peuiCHUE 3aaad. HpI/I PEIICHUM 3a1a4 BCCrjia
HCO6X0,Z[I/IMO YMETb Ka4Y€CTBCHHO MHTCPIIPECTUPOBATL UTOT PCILICHUS.




MHHHUCTEPCTBO HAYKH U BBICHIEI'O OFPA3OBAHMSA
POCCHIICKOM ®EJEPAIIUN

OEJEPAJIBHOE 'OCYJAPCTBEHHOE BIOJ’)KETHOE OBPA30OBATEJIBHOE YUYPEXKJIEHUE
BBICHIEI'O OBPA3OBAHUA
«TOHEIIKASI AKAJIEMUS YIIPABJIEHUA U TOCYJAPCTBEHHOM CJIYKBbI»

DakyJbTeT MEHEeIKMEHTA
Kadenpa menenxMeHTa HeNPOU3BOACTBEHHOI cepbl

OOH/I OHEHOYHBIX CPEACTB

0 JUCHUIUIMHE (MOYJTH0) « OTepaliMOHHBIN MEHEIKMEHT»

Hanpasnenue noaroroBku 38.03.02 MeHemKMEHT
[Tpoduns «YmpaBiieHre MajabIM OU3HECOM»
Kamudukarms BAKAJIABP
®dopma o0yueHus O4Has

JloHenk

2024



®oHA  OIEHOYHBIX  CPEICTB N0  JAWCHUILINHE «OnepaoHHbIN
MEHEDKMEHT» Uil oOywatommxca 4 Kypca  0o0pa3oBaTelNbHOM  MPOTPaMMBI
OakanaBpuata HampamieHuss  noarotoBku  38.03.02  MenemxkmenTt  (poduib
«Y1paBiaeHre MallbIM OU3HECOM») OYHOU (POPMBI 00YUEHUS

ABTtoOp,
pa3paboT4HK: JOLIEHT, KaHJI. 9KOH. HayK, JiotieHT A.O. KykoBa
JOJIKHOCTD, YU€Hasl CTeNeHb, Y4eHOe 3BaHne, HHULINAIBI U (haMUIITUs

®OC paccMOTpeH Ha 3aceaHuu

Kagepol MEHeOAHCMENMA HeNnPOU3B00CHEEHHOU chepbl
[Iporokoun 3acenanus kageapsl OT 05.04.2024 No 12
nara
3aBeayromuii kageapoi E.B. TapacoBa

(TToamuCh) (vHUIATBI, (haMUITHS)



PA3JIEJI 1.
MHACHOPT ®OHJJA OHEHOYHBIX CPEACTB
1o JUCHHUIIMHE (MOAYI10) «OnepanuOHHbINA MeHeIKMEHT»

1.1. OcHoOBHBbIE CBeJIeHUS 0 IUCIHUILINHE (MOYJI€e)

Tabmuua 1.1

XapakTepucTUKa JUCITUTUTMHBI (MOTYIIs)
(cBemeHus COOTBETCTBYIOT pazzaeny PIT/I)

OO6pa3oBarenpHas mporpaMma

bakanaBpuar

Hamnpasnenue noarotoBku

38.03.02 MeHemKMEHT

ammecmayuu

[Tpoduns «YTpaBJeHUE MaJIbIM
Ou3HECOM
Komnuectso pa3zaenos yueOHOH 2
JTUCLIATUTMHBI
Hactb 00pa3oBaTenbHOM JlucuurinHa BapuaTUBHOM 4acTU
MIPOrpaMMBbI npodeccuonanbHoro ukia (b1.B.23)
@DopMBbI TEKYIIIETO KOHTPOJIS YcTHBIE ONPOCHI, TECTOBBIE 33a/JaHUS, PACUETHBIE
3agaun, pedepaT KOHTPOJIb 3HAHUH 0 pas3feny,
JTOKJTAJIbI
Toxazamen Ounas popma 0OyueHUs
Kommuectso 3a4ETHBIX €IUHUAIL 4
(KpeauToB)
Cemectp 7
Oowas mpyooemkocmsp (akadem.uacoe) 144
Ayoumopnasn KOHmMaxKkmuas 58
paboma:
JIeKIIMOHHEIE 3aHATHS 28
CemuHapckue 3aHsITH 28
Koncynbranuu 2
CamocrosiTesbHas padoTa 59
KonTpoasn 27
Dopma NPOMENHCYMOUHOU DK3aMeH




1.2. IlepeyeHbp KOMIETEHIHI ¢ YKa3aHHeM 3TanoB (OpMUPOBAHHMS B Ipolecce
OCBOEHUSI 00pPa30BaTeJIbHON MPOrPaMMBbI.
Tabmnuma 1.2
[IepeueHb KOMIETEHIHMI U UX 3JIEMEHTOB
NuaukaTop KOMIETEHIUY U DJIEeMEHThI UHANKATOPA Nunekc
ero GopMyIMpOBKa KOMITETEHITUHI 3JIEMEHTa
3namo:
[TKc-1.6: Crocoben OCHOBBI ONIEPAIIMOHHOU [1Kc-1.6 3-1
ITKc-1. IUIAHUPOBATh JEATENbHOCTH,
Crnioco6eH K ONEPalMOHHYIO
aHaiIu3sy, JEATENLHOCTh KOMIIAHHMHU ¢ | IPOLIECCHBIN
000CHOBaHUIO HCII0JIb30BaHUEM NPOEKTHBIN
U BBIOODY MIPOLIECCHOTO U MPOEKTHOTO | MOAXOJ;

pereHui IMOAXOJ0B OCHOBBI OIIEPALIMOHHOMN I1Kc-1.6 3-3
NCATCIIBHOCTU U HpOI_[eCCHBII\/'I
Y TIPOEKTHBIN MOJIXO/I.

KoMnerenmsa

ITKc- 1.6 3-2

Ymemn:

IUTAHUPOBATH ONEPALIMOHHYO TTIKc-1.5 6VY-1
JIESTEILHOCTD;

KCIIONB30BaTh MPOLIECCHBINA U I1Kc-1.6 V-2
MPOEKTHBIN MOIXOL;

IJIaHUPOBATh ONEPALMOHHYIO [1Kc-1.6 V-3
JIEATEIbHOCTD U MCIIOJIb30BaTh
MPOLIECCHBINA U MPOEKTHBIN
OXOM.

Bnaoemy:

HaBBIKAMH [UIAHUPOBAHUS TIKc-1.6 B-1
ONEePalMOHHON JIEATEILHOCTH;
HABBIKAMH HCITOJIB30BAHUS [1IKc-1.6 B-2
MPOLIECCHOTO U IMTPOEKTHOTO
TOJIX0J1a;

HaBbIKaMH IJIAHUPOBAHUSA TIKc-1.6 B-3
ONEPALMOHHON JIEATETLHOCTH U
HaBBbIKaMH HCIIOJIb30BaHUS
MPOLIECCHOT'O U MTPOEKTHOI'O
TOJIXO0JIA.




Taomuma 1.3

Oransl GOPMHUPOBAHUS KOMIIETCHIIMI B MPOLIECCE OCBOESHUSI OCHOBHOM 00pa30BaTeIbHOM

IPOrpPaMMBI
Drarbl Kon
KonTponupyemsie .
No a31e1Tb1 (TeMbl) dhopMUpOBaHHs KOHTPOJIMPYEMOi1 HanmenoBanue
n/m pasie KOMITETEHITUI KOMITETEHITUN OIICHOYHOTO cpencTBa™
y4€OHOM TUCIUTIITIHBI
(HOMEp cemecTpa) (vm ee 4acTh)
Pazgen 1. CucTeMHBII MOAXO0A K YIIPABJIEHUIO ONlePAIUAMH
Tema 1.1. JIoruka
PasBHTII METIC/DRMEHTA 'Y CTHBII OIPOC, TECTOBBIE
1. | xak HayKu 00 7 [TKc-1.6 poc,
3aJaHus, TOKIal,
YIPaBJICHUU
pacyeTHas 3a/1aua
PEINpUsSTHEM
Tema 1.2. O0ObekT u .
'Y CTHBII OIPOC, TECTOBBIE
IIpeaMeT [1IKc-1.6
2. 7 3aJlaHus, pacueTHast
OIEPaLMOHHOTO
3a/1aya
MEHEI)KMEHTa
Tema 1.3. Yopasnenue
3 onepauusMu B 7 'Y CTHBII OMpocC, TECTOBBIE
) MPOU3BOJICTBE IIKc-1.6 3aJlaHusl, pacyeTHast
3ajavya
VYerHbI onpoc
Tema 1.4. ®aktopsl poc,
ASBITIS TECTOBBIC 3aJ]aHUs,
4. p 7 IIKc-1.6 pacueTHas 3a7a4a
MIPOU3BOICTBEHHBIX o
o KOHTPOJIb 3HAHUU 110
MOIIHOCTEMH
pazaeny 1
Pasnea 2. OnepaTtuBHoe ynpaBjeHHe NPOU3BOACTBOM
Tema 2.1. Yopasnenue N
N VYcTHBIN onpoc, TECTOBBIE
OCHOBHOM [1Kc-1.6
5. o 7 3aJaHusl, TOKIal,
OTEePaLMOHHOM
pacueTHas 3ajada
JESITeNIbHOCThIO
Tema 2.2. YnpaBnenue Y CTHBIN ONPOC, TECTOBBIE
6 ONEPALMOHHON 7 [TKc-1.6 3aJlaHusl, pacyeTHast
" | cucreMoi Ha OCHOBE 3amava, pedepar
«T€OPUU OTPAHUYECHUID
Tema 2.3. Yopasnenue YCTHBIN onpoc, TECTOBBIE
7. | onepauusmu B chepe 7 [TKec-1.6 3aJ[aHMsl, PacUeTHAs
yCIyr 3ajaya
Y CTHBIN onpoc, TECTOBBIE
3a/laHusl, pacyeTHas
Tema 2.4. Pa3zpaboTka A b .
< IIKc-1.6 3a/1a4a KOHTPOJIb 3HAHUI
8. | omepairoHHOM 7

CTpaTeru KOMIIaHUHN

1o pazzeny 2




. PA3JIEJI 2.
TEKYIIUU KOHTPOJIb 1O JUCHUIIJIMHE (MOAYJIO)
«OnepaunoHHbI MeHEIKMEHT»

Texymuii KOHTPOJIb 3HAHUU HCIIOJIB3YETCS ISl ONEPAaTUBHOTO M PETYJISIPHOIO YIIPaBJICHHUS
y4eOHOM JIEATEIBHOCTHIO (B TOM YHCIIE CAMOCTOSATEIHHONU paboToi) 00yUYaromXcsl.

B ycnoBusax OGanabHO-pEHTHHIOBOM CHCTEMBI KOHTPOJIS PE3YyJIbTAThl TEKYIIErO OLIEHUBAHUS
o0yyJaromerocsi MCIONb3YIOTCS Kak IOKa3aTellb €ro TeKyIlero peltuHra. Tekymmii KOHTpPOJb
YCIIEBAEMOCTH OCYILECTBIISIETCS B TEUCHHE CEMECTpPa, B XOJle MOBCEIHEBHOM y4eOHOH palboThl IO
WH/IMBUYaTbHON MHULIMATHBE TpenoaaBaress. JJanHbIi BU KOHTPOJIS CTUMYJIHPYET y 00ydaronerocs
CTpEMIJICHHE K CUCTEMAaTHYECKON CaMOCTOATEIbHOM padoTe MO0 U3yUEHHUIO JUCIUIUIMHBI (MOIYJIS).

Tabmuma 2.1
Pacnipenenenue 6amioB mo BuaaM y4eOHON AeATETLHOCTH
(6ayTPHO-pEHTHHIOBAs CHCTEMA)
HaumenoBanue Bun 3amanus
Paznena/Tembl 3 Booro 3P it P
JI3 YO T3 C3 P3 3a TeMy CP n3
P1.T.1.1 1 1 2 1 1 6 10 10
P.1.T.1.2 1 1 2 1 1 6
P.1.T.1.3 1 1 2 1 1 6
P.1.T.14 1 1 2 1 1 6
P2T2.1 1 1 2 2 6 12
P2T.22 1 1 2 2 6 10
P3.T.2.3 1 1 2 2 6
P3.T.24 1 1 2 2 6
Hroro: 1006 8 8 16 12 4 48 30 12 10

JI3 — nexuuonHoe 3ausatue; YO — yCTHBIN OMpOC;

T3 — TecToBOE 3amaHue;

C3 —curyanuonnsie 3ananus; C3* — ceMruHapCKOE 3aHATHE;
P3 — pacuernsie 3agauu;

K3P — koHTpOab 3HaHUII N0 pa3ueny;

P — pedepar.

CP — camocTosTenbHas paboTa 00ydaronierocs;

H- noxnan;

N3 — unnuBuayansHoOE 3aaHUE

2.1. PexkoMeHJAIUM MO OLICHMBAHUIO YCTHHIX OTBETOB 00y4aKOIIUXCS

C 1enpl0 KOHTPOJNS YCBOGHHMS NPOMJIEHHOrO MaTepuaja M ONpPENeNIEHUs  YPOBHS
IIOATrOTOBJIICHHOCTHU 06yan0H1ch;1 K U3YYCHUTIO HOBOIT TEMBI B HaUaJIe KaXXJ10ro CCMUHApPCKOIr'0 3aHATUA
IIpernoiaBaTeseM NPOBOAUTCA MHIUBUAYaIbHBINA WK (PPOHTAIBHBIA YCTHBIM OIPOC IO BBIIOJIHEHHBIM
3aJaHUAM TPEABITYLIENH TEMBI.

Kputepuu oneHku.

OrneHka «OTIIMYHO» CTAaBUTCSA, €CIIH 00YYaIOLIHIAC:

1)OHO M apryMEHTUPOBAHO OTBEYAET 110 COAEP>KaHUIO BOIIPOCA;

2)o0Hapy’KMBaeT MOHMMAaHUE MaTepuana, MOXET OOOCHOBAaTh CBOM CYXJIEHUS, NMPUMEHUTh
3HaHUS Ha NPAaKTUKE, IPUBECTU HEOOXOIUMBIE IIPUMEPHI;

3)uznaraer marepuai IOCIEAOBAaTEIbHO M IPABHIBHO, C COONIONEHHUEM HCTOPUYECKON H
XPOHOJIOTUYECKOH MOCIIEA0BATENbHOCTH;



OrneHka «XOpOoLIOo» — CTaBUTCS, €CIU OOyYaroIMNCs JAaeT OTBET, YAOBIETBOPSIOUIUN TEM XKe
TpeOOBaHUSAM, YTO U JUIS OLEHKH «OTIWYHO», HO JOIMYCKaeT OJIHA-JBE OIIMOKHU, KOTOPBIE CaM Ke
UCIIPABIISET.

OrneHka «yIOBIIETBOPUTEIBHO» — CTaBUTCS, €CIU OOydalolUiics OOHApyXMBAaeT 3HAHHE U
MMOHMMAaHUE OCHOBHBIX MOJIOKEHUN JAHHOTO 3aJ]aHMUsl, HO:

l)uznaraer Marepuana HEMOJHO M JIONMYCKA€T HETOYHOCTH B OMNPEACNICHUHM MOHATHH WM
(hopMyITUPOBKE MTPABUIT;

2)He yMeeT TOCTaTOYHO ITyOOKO M JOKa3aTeIbHO 000CHOBAThH CBOM CYXKICHUS M IPUBECTH CBOH
MIPUMEpBHI;

3)uznaraet MaTepuan HeToCIe0BATEILHO U JJOITYCKAeT OLTHOKH.

BOIPOCHI /151 CAMOIIOAT OTOBKH OBYYAIOIINUXCSI PA3JEJ 1.
CUCTEMHBIHN ITOAXO/J K YITPABJIEHUIO OIIEPALIMAMMU

Tema 1.1. Jloruka pa3BuUTHSI MEHEIKMEHTA KAK HAYKH 00 yIIpaBJeHUU

npeanpusiTieM

1 .Ilepeuncnute OCHOBHBIE Tallbl PA3BUTHA OIIEPALMOHHOTO MEHEDKMEHTA.

2.IlosicauTe coxpepkaHue Monenu «SP onepallmoOHHOrO MEHEIKMEHTa» M BO3MOXHOCTU €€
UCIIOJIb30BAaHUs B YIPABICHUY OpPraHU3aLue.

3.Kakue u3 0053aHHOCTEH MEHEKepa 10 ONepalisiM Bbl CYUTaeTe Hauboee BaKHBIMU ?

4.TlosicHuTE 3HAUYEHUS] TEPMUHOB «IIPOU3BOJCTBO», «OIEPALHs», «OU3HEC-TIPOLIECCH.

5.Ilepeuncnure COCTaBHBIE JIEMEHTHI ONIEPALIMOHHOM CHCTEMBI OpraHU3alUu.

6.ITosicHUTE CBSI3b MOHATUH «OTIEPALHS U «OM3HEC-TIPOIIECC).

7.Kakue CTOpOHBI M XapaKTEpPUCTUKU IPOLECCOB PACCMATPUBAIOT B  ONEPALlMOHHOM
MEHEKMEHTE B HACTOSIIEE BpeMs?

8.Kak nporieccel BAMSIOT Ha cojiep)kaHie 00bEeKTa yIpaBiIeHUsI B MEHEIKMEHTe?

9.00bsAcHUTE colIepKAHUE TIOHATHUS «IEATEIBHOCTBY.

10.Kakum 00pazom IesTeNbHOCTh OPTaHU3aIMH MOKET ObITh HHTETPUPOBaHA BO BHYTPEHHEN U
BO BHEIITHEH cpene OuzHeca?

1 1ITpuBenure [IPUMEPBHI UHCTPYMEHTapUs OIIEPALIMOHHOMN, (GyHKIHNOHATIBHOM,
MEeX()YHKIIMOHAIBHON U MEKOPTaHU3aMOHHONW UHTErPaLlK JEeSITEIbHOCTH.

12.1IHCTpyMEHTaMH KakOro YpPOBHSI MHTEIPAaLlUU AESITEIbHOCTH ABIsAIOTCS craHaaptel MPII u
TBC (JIT )?

13.Kakoii U3 ypoBHEH WHTErpaluu ACATEIbHOCTH BBl cuMTaeTe Hambosnee 3(h()EeKTUBHBIM B
COBPEMEHHOM OM3HECE U NP KaKUX YCIOBUAX?

Tema 1.2. O0beKT 1 npeaMeT ONepPaAHOHHOTI0 MEHeIKMEeHTAa

1.Kakum o00Opa3oMm BBIOOP OCHOBHOW OINEpPAllMOHHON (YHKIMM BIWAET HA pPa3BUTHE
CTPaTErMYECKUX MPEUMYILECTB KOMIIaHUU?

2.Kakum 00pa3oMm omepanoHHas CHCTeMa CBsi3aHa C BHIOOPOM TJIABHOM OIEpaliMOHHOMN
(byHKIMU opraHu3anuu?

3.IloscHuTe, Kak OW3HEC-NPOLIECCHl OPraHM3ALMU  pACHpelesieHbl 10  IOoJCHCTEMaM
OIIEpaIIMOHHOM CHUCTEMBl OpraHU3al1y.

4.HazoBuTe NPUHLMIINAIBHOE Pa3IMuie MeX1y QYHKIMOHAIBHBIM U MPOLIECCHBIM IOIX01aMHU
K YIIPaBJIEHUIO.

5.0mpenenure, Kakue W3 NPUHIUIOB IPOLECCHOTO IMOAXOAAa K YIPABJICHHUIO BBl CUUTACTE
HaunboJiee BaXKHBIMU.

6.IloscHuTe, KakMM 00pa30M HUCIOIB30BAHNE MPOLIECCHOIO MOJX0AA K YIPABICHUIO MTO3BOJISET
MOBBICUTD 3P (PEKTUBHOCTH JIEATETBHOCTH OpraHU3alllu.

7.Ha kakoM ypOBHE HHTEIrPAIMU JEITEIBHOCTH MPOLUECCHBIM TMOAXOI K YIPABJICHUIO
obecnieunBaeT HanOobIni ycnex? IlosicHuTe CBOE MHEHHE.

8.YeM mpoLecCHO-OpUEHTUPOBAHHAS OpraHU3alUs OTIUYACTCS OT KOMIIAHWH TPAJAULIUOHHOIO
tuna? Kakue oCHOBHBIE CIOXHOCTU (POPMHPOBAHUS MPOLIECCHO- OPUEHTHUPOBAHHOW OpPTaHU3AIMH BbI



MOJKETE BBLIIECINUTDH?

9.Ilpu Kakux YCIOBUSX TMOJIMTUKA HWHTETPAIMUA OINEPAIMOHHBIX (YHKIMA W TOJIUTHKA
Crieraau3aly Ha OJJHOW OTIEpaIlMOHHON (DYHKIIMH, Ha Balll B3TJIS, UMEET OOJIBIIE IIIAHCOB HA yCIeX?

10.Kakum 00pa3oM pa3BUTHE ayTCOPCHHIA CKA3bIBAETCS HA MOMYJISIPHOCTH MOJUTHK PaOOTHI C
OTIePaIMOHHBIMU (QYHKIIMSIMU OpraHU3aIAH?

Tema 1.3. Ynpasiienusi onepanusiMu B IpOU3BOACTBE

1.ITosicauTe, 4TO, HAa Ball B3IV, MPEXKAEC BCETO OTIMYAET MPOIECC OKAa3aHUS YCIYTH OT
npoiiecca Mpou3BOJICTBA.

2.Kakue coctaBisiomme 0COOCHHOCTEH YCIyTH Bbl MOXKETE BBLICIUTH KaK MPUHIUIHAAIBEHO
BaYKHBIC TIPH ONTUCAHUH YCITyTU?

3.Kakue nporiecco! (MpoU3BOACTBA WIIH YCIYTH) BBIMOTHSIIOTCS B COBPEMEHHBIX OpTraHU3AIMIX ?

4.0mnpenenure YCIOBHS HCIOJNB30BAHMS KAXKIOW U3 MOJENEH oOpraHusanud padoThl
OTIEPaIIMOHHBIX CHUCTEM (C 3amacaMu Ha BXOJIE M Ha BBIXOJIE, C 3amacaMy Ha BXOJE, C 3alacaMH Ha
BBIXOJIe, O€3 3a1macoB).

5.Beimenute Hambosee CWIBHYIO W Hambonee ciaaldyr CTOPOHBI KaXIO0H H3 Mojaene
OpraHu3aIyy padoTHI OTIEPAIIMOHHBIX CHCTEM (C 3aacaMy Ha BXOJI€ ¥ Ha BBIXOJIE, C 3allacaMy Ha BXOJIE,
C 3armacaMM Ha BBIXOJIe, O€3 3aacoB).

6.MoryT 1 pa3iUYHbIE MOJEIHM OPTraHHU3AIMH OIEPAIMOHHBIX CHCTEM HCIOJIh30BaThCS B
paMkax ogHoM komnanuu? Ecnu 1a, TO COBMEIIEHHE KaKKX MOJICIIEH U MPU KAKUX YCIOBUSIX BO3MOKHO?

7.BbIsiBUTE MPUHIUNUATIHHOE OTIUYHE TPAJAUIMOHHBIX U COBPEMEHHBIX CHUCTEM YIIPABJICHUS
OTIEPAIIMOHHBIMU CUCTEMaMH.

8.0mpenenure ycloBUS HUCIOJIB30BAHUA KAXKIOM M3 CHUCTEM YIPABICHUS ONEPALMOHHBIMU
cucteMaMu (TIOTIOJTHEHUS 3amacoB, paciuBky y3kux mect, MPIT u TBC (JIT)).

9.MmeeTcst 1 BO3MOXHOCTh COBMECTHOT'O HCIIOJIb30BAaHUSI PA3IUYHBIX CHCTEM YIPaBJICHHUE
ONEepalMOHHOM CUCTEMOU B OJIHOM Kommnanuu? Ecin 1a, TO COBMENIEHNE KaKUX CHUCTEM U MPU KaKUX
YCIJIOBUSIX BO3MOYKHO?

10.Beinenute Hanboee CUIBbHYIO U HanboJiee cliadyro CTOPOHBI KaXKI0M U3 CUCTEM YIIPaBICHUS
OTEPALMOHHBIMU CHCTEMaMH (TIOTIOJTHEHUS 3aI1acoB, paciiuBKU y3kux MecT, MPIT u TBC (JIT)).

11.meeTrcs nu OMHO3HAYHAsI CBS3b MEXKIY CHCTEMaMH YIIPABJICHUS OIEpalliOHHBIMH
CHUCTEeMaMH U BO3MOXHOCTBIO HMICIIOIB30BAHUS TEX WM MHBIX MOJENIeH OpraHU3alliu OMeparliOHHBIX
cuctem? Ecnu fga, TO NpUBEAUTE NMEPEUYEHb TAKUX BO3MOXKHOCTEH.

12.JIns Kakux YpOBHEW WHTETpAIMH JEATEIILHOCTH MOXKET OBITh PEKOMEHJOBaHA Kaxaas U3
CUCTEM YTIPaBJICHUS ONEPAITMOHHBIMUA CHCTEMaMH (ITOTIOJIHEHUSI 3a11aCOB, PACIITUBKH Y3KuUX MecT, MPII
u TBC (JIT))?

Tema 1.4. @akTOpbI pa3BUTHS NPOU3BOICTBEHHBIX MOIIHOCTEH

1.Kakue BapraHThI onpeiesIeHHs] TPOU3BOJICTBEHHOW MOIIIHOCTH OpraHU3allii Bbl 3HAeTE?

2.IlosicHuTe, Kakue THIIBI NPEIUPUITHNH NMPEUMYLIECTBEHHO MCIIONB3YIOT KaKOM MOAXOI K
ONPEACIICHUIO CBOEH MPOU3BOACTBEHHOM MOIIIHOCTH.

3.Kak mpou3BOJACTBEHHAss MOUIHOCTh KOMIIAHWW BIHUSET HA PAa3BUTHE €€ CTPaTernyecKux
MPEUMyIIeCTB?

4.00BsCHUTE, TIOYEMY CYIIECTBYET MHEHHE, YTO TIPOU3BOJICTBEHHAS] MOIITHOCTH —

MOHSATUE OTHOCHUTEIIBHOE.

5.Kak BBl cuurTaere, BIAUSAIOT JU HHCTPYMEHTHI MPOTHO3UPOBAHMS CIpOCa HA TOYHOCTH
onpeeraeHus: 00bEMOB MPOU3BOICTBEHHOM MOIITHOCTH Kommnianuu? Ecim fa, To kakum o6pazom? Kakue
XapaKTEPUCTUKU MPOU3BOJACTBEHHON MOIIIHOCTHU 3aBUCST OT 3TOTO MHCTPYMEHTapusi?

6.Kakue cocraBmsomme crnpoca B HauOOJBIIEH  CTETEHH  ONPEACNSIOT  00beM
MIPOU3BOJICTBEHHON MOIIIHOCTH OpraHU3ALNH?

7.Kakue Meroabpl NPOTHO3UPOBAHUSA CHPOCA — KOJIMYECTBEHHBbIE, KAYECTBEHHbBIC WIIH
KOMOMHHpPOBAaHHBIC, HA Ball B3MJIIA, oOOecrmeunBalOT Hanbonee CTaOWIBHOE HWCIOIH30BAHKE
MPOU3BOJACTBEHHON MOIIIHOCTH?

8.IlpuBenuTe TpUMEpHl YIPABICHYSCKUX PEIICHWA, B KOTOPBIX TPEOyeTCsS HCIOIb30BaTh



naHHbIe 00 00BeMax TOTO UM MHOTO BUJA MPOU3BOICTBEHHOM MOITHOCTH.

9.Kakue ¢aktoppl, BO3ACHUCTBYIONIME HAa OOBEMBI MPOU3BOJCTBEHHOW MOIIHOCTH, HMEIOT
BBIP@KEHHOE CTpaTEernuecKoe 3Ha4eHHe JUIsl OpraHu3aluu’?

10.Kakyto u3 crpareruii paboTsl ¢ 00beMaMu MPON3BOACTBEHHBIX MOIITHOCTEH (CIETOBaHUS 32
crpocoM win (UKcaIuu 00beMa) Bbl cuuTaeTe 0osiee MpUBJIEKAaTeILHOM Il COBPEMEHHOT0 Omn3Heca?
[TosicHuTE CBOXO MO3UIIUIO.

11.Kakue dakTopsl BbIOOpa pa3MeEIIeHUs] MPOWU3BOJCTBEHHBIX MOIIHOCTEH, HA Balll B3I,
MMEIOT BBIPAXKCHHYIO CTPATETHYECKYIO HAIIPABICHHOCTH?

PA3JEJI 2. OIEPATUBHOE YIIPABJIEHUE ITPOU3BOJACTBOM

Tema 2.1. YnpaBJ/ieHre 0CHOBHOM ONePAIlHOHHOM 1€ATeJIbHOCTbHIO

1.IIpuBeauTe MprUMephl U3BECTHBIX BaM KJIACCU(UKAIIMIA TPOLIECCOB BBHIITOJIHEHUS OTepaIuit

2.IloscauTe  OTIIMYMA ~ MEXAY pPYYHBIMH M MEXaHU3UPOBAHHBIMHU  OIEPALUASIMH,
aBTOMATU3HPOBAHHBIMU U ABTOMATUYECKUMHU OTEPALUSIMH.

3.Hcnonb3ys npeacTaBleHHYI0 KiIacCU(UKAIUIO TPOLIECCOB, ONPEAETUTE, K KaKOMY MPOLECCY
(Mo KaXxJOMy MPHU3HAKY KJaccU(UKAIIMN) OTHOCUTCS MPOLIECC COOPKU aBTOMOOHIIEH.

4. Ha npumepe BBIOpaHHONW BaMU OpraHU3ANMH KIACCUPUIMPYWUTE MPOTEKAIoONue B HEH
MPOLIECCHI [0 MPU3HAKY «HA3HAYEHUE U POJIbY.

5.IlepeuricnuTe OCHOBHBIE IPUHIIUIBI OPraHU3alMY Mpoliecca BBIMOJHEHHS onepanuii. Kpatko
0XapaKTEepU3YUTE CyTh KaXIOTO U3 HUX.

6.IIpuBenuTe MPaKTUYECKUN MPUMEP HAPYLICHHUS TPUHIIUIA TPOTIOPIUOHATIBHOCTH.

7.BpinenuTe npu3HaKH, 0 KOTOPHIM ACIIST ONEpaliOHHbIE CUCTEMBI Ha PAa3IMYHbIC TUIIBI.

8.IlpuBennTe MpuMeEPHI M3BECTHBIX BaM KJIACCH(PUKAIIMI ONEePAIIMOHHBIX CHCTEM.

9.K xakomy TuIy onepalnoHHON CUCTEMbBI OTHOCUTCS Ballla OpraHu3anus?

10.ITepeuncnure OCHOBHBIE TPEOOBAHUS, KOTOPHIE MPEIBSIBIAIOT K MJIAHUPOBKE MPOIIECCOB.

11.0xapakTepu3yiiTe OCHOBHBIE THUIIbI TUIAHUPOBOK MPOU3BOJICTBA, OSICHUTE Pa3IUUUs MEXKIY
HUMH.

12.IlpuBeauTe MpakTUYECKHUE MPUMEPHI KaXJI0T0 TUIA TNIAHUPOBKH.

13.PackpoiiTe MOHATUSA TEXHOJIOTHYECKON U MPEIMETHOM CieUaTU3alluH.

14.YcTaHOBUTE COOTBETCTBHE MEXKIy THUIAMU ITUTAHUPOBKUM H (opMaMu Creruan3aiim
MOAPA3ACIICHUNA TPEAIPUSITHS.

15.I1pemnoxute BapuaHThl peICHUS MPOOIIeM, CBI3aHHBIX C KAXKIBIM TUIIOM TUIAHUPOBKH.

16.ITosicauTe, B 4eM CYTh pa3MeNIeHH 000PYI0BaHUS 110 MPUHIIMITY TPYIIIIOBON TEXHOJIOTHH.

17 Ilepeuniciute HEOOXOIUMBIE YCIOBHS, TPU KOTOPBIX IIeIeCOO0pa3Ha OpTaHU3AIHS
TEXHOJIOTMYECKUX STUYEEK.

18.0OxapakTepu3yiTe OTAENbHBIE JIEMEHTBI CTPYKTYPbI LIMKJIA ITPOLIECCa.

19.IlosicHuTe 3HaYEHNE TEPMUHOB «OIEpaIiK, JOOABISIIONINE LIEHHOCTh MPOIYKTY»,

«ormepanuu, He 100aBISIONNe IICHHOCTh TPOAYKTY.

20.Kak onpenensieTcst JIMTEILHOCTD IIMKJIA MTporecca’?

21.I1pemnoxute CriocoObI COKpAIIEHUS! PETJIAMEHTUPOBAHHBIX MTEPEPHIBOB B MPOIIECCE.

22 Ilpemyoxute ciocoObl COKpAIEHHUS TTEPEPHIBOB OXKUIAHUSI.

23.M3n0uTe MpaBuiIa MOCTPOSHUS rpaduKka MapalieIbHOTO BUAA JABMXKEHUS, MapaljieIbHO-
ITOCJIEI0BATEIBbHOTO BUJIA ABUKCHUS.

24 I1pu kakoM BUJE ABMXKCHUS JJIUTETbHOCTD IIUKJIA HAUMEHbIIas1?

25.Ilpu kakoM BHIIe JIBWIKEHUS MOTYT BO3HUKHYTH MpocTon obopyaoBanus? [Ipemmoxure
croco0 WX YMEHBIICHHsI (JTMKBUAIIHH ).

26.I1puBenuTe mpuMep CI0KHOTO mporiecca. M300pasute ero koHdpuryparwro.

27.M3n0KUTe MpaBuiia MOCTPOSHUS IIUKJIOBOTO TpaduKa CI0XKHOTO Mpolecca.

28.0xapakTepu3yiTe OCHOBHbBIC HAMPABJIEHUS COBEPILICHCTBOBAHUS OPraHU3AIMHU MTPOIECCOB.

Tema 2.2. YnpaB/ieHHe onlepaliiOHHON CHCTEMON Ha OCHOBE KTEOPHH OrPpaHUYeHHUID»

1.Chopmynupyiite 11e1b yIpaBICHUS OIMEPAIMOHHOW CHCTEMON B COOTBETCTBHHU C TEOpPUEH
OTpaHUYCHUH.



2.Kakue mokazaTenu mpeiaracTcsi HCIOJNb30BaTh ISl  OLEHKHM (YHKIIMOHHPOBAHUS
OMEepPalMOHHON CUCTEMBI?

3.ChopmynupyiTe OCHOBHON NPHHIIMI, B COOTBETCTBHH C KOTOPBIM KJIACCHUMUIIMPYIOTCS
peCypCHI ONEPALITUOHHON CUCTEMBI.

4.ITpuBeauTe npuMep OrpaHUUYEHUS ONEPALIMOHHON CUCTEMBI M BAPUAHTBI €r0 YCTPAHECHMUS.

5.IlosicHUTE, U3 KAKUX ITANlOB CKJIAIbIBACTCS IIPOLECC YIIPABJICHMS ONEPALIMOHHON CUCTEMOM.

6.B yeM cyTh HENPEPHIBHOTO COBEPIICHCTBOBAHMS ?

7.00BsCHITE MEXaHU3M YIPABICHHS C MCIIOJIb30BAaHUEM MpHUHIMIA «OapabaH, aMOpTU3ATOP,
BEpPEBKa.

Tema 2.3. YnpasJiieHne onepauusiMu B cepe yciayr

1.OxapakTepu3yiTe yCiayry Kak mporecc.

2.IlosicHuTe, Kak pa3BUBAICA B3IV Ha yCIYry Kak Ha OOBEKT YNpaBJICHUS ONEPallMOHHOTO
MEHEKMEHTA.

3.CornacHsl 11 BBl ¢ MHEHHEM, YTO yCIyTra U MPOU3BOJCTBO HE UMEIOT HEYero o0Iero?

4. Kakue apryMeHTbl Bbl MOKETE IIPUBECTH JUIS T0KA3aTENbCTBA TOIO, YTO yCIIyra Kak MpoLecc
HMEET CXOKHE C MPOIIECCOM IIPOU3BOJCTBA DJIEMEHTHI?

5.Kakue u3 oTiMuMii mpouecca OKa3aHUsl YCIYyTH OT MPOW3BOACTBEHHOTO MpOIleccCa MUMEIOT
CTpaTEernuecKuil xapakrep?

6.Kaxue HaBbIKM IepcoHaa, O BallleMy MHEHHUI0, Hanboiee BayKHBI IPU OKa3aHUU yCIIyTU?

7.B yeM paznuune cxembl IPOU3BOJCTBEHHOTO U CEPBUCHOTO OM3Hec-mpoiecca?

8.BbickakuTe Balle MHEHHE O BO3MOXHOCTH, II€JIE€CO00pPAa3HOCTH WJIM HEOOXOJUMOCTU
MaHUITYJISILUU CTETIEHbIO KOHTAKTA C KJIMEHTOM B IIPOLIECCE OKA3aHUsI YCIIyTH.

9.HecmoTpss Ha TO 4TO yCIYry Kak IpOLIECC HENb3s XPaHWUThb, MOYKHO 3apaHee 3alacThCh
pecypcamu WK MPOAYKTaMH, HEOOXOUMBIMH IS OKa3zaHus yciayru. Het im 3aeck npotuBopeunsi? Uto
MMEHHO HE MOJJIEKUT XPaHEHUIO B ycayre?

10.ITouemy B Ha3BaHMM MOAEJEN OpPraHU3allMK ONEPALMOHHON CHCTEMBI NIPU OKAa3aHUM YCIIyT
HEKOTOPbIE CJI0OBA B34ThI B KaBbIUKU? B uem TyT yciI0BHOCTH?

11.Ha xakue cerMeHThl BHEIIHUX KJIMEHTOB OPUEHTUPOBAHBI KaXK/1asl U3 MOJEIIEN OpraHu3aliu
OTEepPalMOHHONW CUCTEMBI TPU OKA3aHUU YCITyTH?

12.1meeTcs 11 BO3MOKHOCTb COBMECTHOT'O MCIIOJIB30BaHMS Pa3IMYHbIX MOJEIEN OpraHu3alyu
ONEpalMOHHBIX CUCTEM MPH OKa3aHUHU ycayr? Eciu 1a, To KakuX UMEHHO?

13.ITosicauTe, KaK BBl HOHSUIM TO, YTO YCIIyTa SIBIISCTCS HEOCA3aeMbIM 00BEKTOM?

14 . Kakue MeToapl OIIEHKH Ka4eCTBa BBl MOYKETE MPEIOKHUTH TIPH padoTe ¢ ycIryramu?

15.Kakue kpuTepu KiacCU(UKALUU YCIYyT BBl MOXET€ INPEAJIOKUTh B JONOJHEHHE K
PacCMOTPEHHBIM B ITOCOOHH?

16.Kak yciyru mpeanpoJaXHOTO U TOCIETPOAKHOTO OOCITYKUBAHUS BIUSIOT HA Pa3BUTHE
CTPATErNYECKUX MPEUMYILECTB KOMIAHUN?

17.IIpuBeuTe NpUMEPBI CTPATETHUECKOT0 3HAYCHUS YCIYT MH()OPMAIIMOHHOT'O XapaKTepa.

18.I1louemMy ynpo4HEHHUE CBS3H € KJIIMEHTaMH YCHIIMBAET KOHKYPEHTHYIO O3ULIMIO KOMIIAaHUU HA
pBIHKE?

19.11osicHuTe CBSI3b BHYTPEHHUX U BHEITHUX KJIIMEHTOB OpPraHU3aIlH.

20.IIpuBenuTe TpUMEPHl YCIOYT, TPEOYIOIUX MOCTOSHHOTO W BPEMEHHOIO MPUCYTCTBUS
KJIMEHTA, a TAaKXKe YCIIyT, He TPeOYIOIUX MPUCYTCTBUSI KIIMEHTA.

2]1.IlosicHuTE CBSI3b KaXAOrO 3JEMEHTA IPOLEcca €O CTENEHbI0 KOHTAKTa C KJIMEHTOM,
WCIIONB3Yys MaTepuai (puc. 7.6).

22.00bsicHUTE, TTOYEMY BO3MOXKHOCTH NMPOJAXK YCIYyT U UX 3PPEKTUBHOCTH CBSA3aHBI 0OPATHO
MIPONOPLUUOHAIBHO.

23.PaccMOTpHUTE IPUMEPHI OKA3aHUS YCIYT C UCIIOJIb30BAHUEM PA3IMUHBIX CPEICTB KOHTAKTA.

24.0npegensieT M YpPOBEHb KOHTAKTAa C KJIMEHTOM CTEIEHb YJIOBJIETBOPEHHOCTH KIJIMEHTa?
[TosicHuTE CBOM OTBET.

Tema 2.4. Pa3paboTka onepanuoHHOM cTpaTernu KOMIAHUHU

1.ITosicHuTe, KaK CBSA3aHBI APYT C APYTOM (PyHKIIMOHAIBHBIE CTPATETHH OpraHU3alllu.



2.Kakoi u3 ypoBHEW HHTETpalMM AESITEILHOCTH OpPraHU3allMi OPUEHTHUPOBAH HA pPa3BUTHE
CBsI3H (DYHKIIMOHAIBHBIX CTPATErHii OpraHu3anun’?

3.IlosicHuTe CBSA3B pa3/esioOB ONMEPALIMOHHON CTPAaTEruu KOMIIAHUH.

4 ITpuBeauTe NpUMeEphI YCICIIHBIX CTPATErMUYECKUX PEIICHUH, CBA3aHHBIX C IIEHTpaIU3aluei u
JelieHTpanu3aluei pa3MeieHus MPou3BOICTBEHHBIX MOIITHOCTEN OU3HEca.

S.Haiiqure mpuMepbl YCHEIIHBIX CTPATErMYECKUX PELIEHUM, CBSI3aHHBIX C MCIIOJIb30BAaHUEM
Pa3IMYHBIX ATANOB KU3HEHHOIO IUKJIA MPOAYKIIIH.

6.Ecnu KM3HEHHBIA LUK MPOAYKIIMU KOPOTOK, CIEAYET JIU YUYUTHIBATH €T0 M €r0 ATalbl MpU
pa3paboTKe OMepalMOHHON CTpaTerun?

7.meetrcst 1M OJHO3HAYHAsl CBS3b MEXJY THUIIOM OPTaHU3alMU IO >KU3HEHHOMY ITUKITY
MPOYKIIMH ¥ CETMEHTOM PBIHKA TIOTPEOUTENECH?

8.IlosicHute, MmoyemMy aBTOMAaTU3ALMS TPY/a YIyUllaeT KOHKYPEHTHYIO MO3UIIMI0 KOMIIAaHUU Ha
PBIHKE.

9.Kak cBsi3aHbBI MIMPOTa HOMEHKJIATYPHI (ACCOPTUMEHTA) U 00BEM BhIITyCKa Mpoaykiuu? Mmeer
JIM 3TA CBSA3b CTPATErMYECKOE 3HaUeHUE?

10.Kakwue >neMeHThI KauecTBa MPOIYKIIUHN U JASSITEILHOCTH KOMITAHUY HanOoJee CyIECTBEHHO
BIIUSIIOT Ha pe3yJbTaT COBPEMEHHOro Ou3Heca?

11.B 4eM mnpuUHIUNHAIBHOE OTIMYHE TPAJULHUOHHBIX M COBPEMEHHBIX OMNEPALIMOHHBIX
cTparterui?

12.Kak coBpeMeHHBIE ONEPAIIMOHHBIE CTPATETUU CBSI3aHBI C PA3BUTUEM COBPEMEHHBIX CHCTEM
yIIpaBJI€HUS ONEPALMOHHBIMU CUCTEMAMU?

13.1meetcs i1 BO3MOKHOCTH COUETAaHUS TPAJAUIIMOHHBIX U COBPEMEHHBIX UACH IIPH pa3padoTKe
onepanroHHbIX cTpaTeruii? Ecinu na, To Kakue onepaldoHHbIE CTPATETUH COYETAIOTCA IPYT € IPyTrom?

2.2. PexomMeHZauuM Mo OLEHHWBAHUIO Pe3YJbTATOB TECTOBLIX 3aJaHUI 00yYaKOIIMXCH
Kputepun ouneHuBanusi. Y poBeHb BbITIOJIHEHH S TEKYIIHX TECTOBbIX  3a/JaHUil
OLICHUBAETCHA B 0asLiax.

MaxkcumanbHOE KOJIMYEeCTBO OAJIIOB 10 TECTOBBIM 33/IaHUSM MPEICTaBIeHO B Tabmie 2.1.

TectoBble 3amaHUsl MPENCTaBICHbBl B BHUAE OLICHOYHBIX CPEACTB M B TOJHOM OO0beMe
MMpCACTAaBJICHBI B GaHKe TECTOBBIX 3aI[aHHﬁ B DJICKTPOHHOM BHUIC. B (1)OH,Z[€ OLICHOYHLBIX CPCACTB
MpPE/ICTAaBJICHbl THUIIOBbIE TECTOBBIE 3aJaHUs, pPa3paOOTaHHbIE [UIsl HW3YYCHHs] JTUCIUILIAHBI
«OnepalioOHHbIA MEHEKMEHTY.

THUITOBBIE TECTOBBIE 3AJAHUSA JJIA TEKYIIET'O KOHTPOJIA

PA3EJ 1. CACTEMHBIN NOAXOJ K YIIPABJEHUIO ONIEPALIUSMHU

Tema 1.1. Jloruka pa3BUTHS MEHEI)KMEHTA KAaK HAYKH 00 yNpaBJeHUM NPeANnpUATHEM
Tema 1.2 O0bexT U npeaMeT ONEePAMOHHOI0 MeHeKMeHTAa

Tema 1.3. YnpasJ/ieHue onepauusiMvi B POU3BOJACTBE

Tema 1.4. @akTOpbI pa3BUTHS NPOU3BOICTBEHHBIX MOIIHOCTEH

3aganue 1. PackpoiiTe onpeneeHne «onepanMoHHas QyHKIUS»:

A) 3TO MaTeMaTH4YeCcKOe MOHATHE, KOTOPOE CBS3BIBACT KAKON-INOO MOKa3aTelb C mapaMeTpamu,
KOTOPbIE UMEIOT BIIMSIHUE Ha €r0 3HAYEHUE;

b) 3T0 BUA IeATETHOCTH OpraHU3AIMH 110 CO3JIaHUIO MPOAYKIIUN WIIH MPEAOCTABICHUIO YCIIYT;

B) sT0 (hyHKIIMOHANIEHAS CTPYKTYpa OpraHU3aINH;

') 3TO Oopranu3anMoOHHAast CTPYKTYpa MPEATPHUATHS, WIITIOCTPAIUS TTOJYUMHEHHOCTH OTACIIBHBIX
4acTeH BBICILICH HEPAPXUH.

3ananue 2. CocTaB/fA0IIMeE ONEPALNMOHHON CHCTEMBbI:

A) mepepabaThIBaroOIIas MOJACUCTEMA;

b) moacucrema oGecrneueHus;

B) noacucrema niiaHupoBaHUS U KOHTPOJIS;



') Bce BBIIIE TEpeUHCIECHHBIE.

3ananme 3. Uto Takoe onepannoHHas cucrema?

A) 3T0 cucTeMa ABMXKEHUSI ChIpbs U MaTepUasoB Ha MYyTH CO3AaHUSI TPOTYKIUH;

b) sT0 cucTema NOTYMHEHHOCTH JIOJIEH B OpraHU3allNM;

B) aT0 cuctema oO1ieit 1eaTeTbHOCTH 00beTMHEHHMS JTI0JICH B paMKax OMPEIeICHHON CTPYKTYPhI
Y OTIEPallMOHHON (DYHKIIMU JJIsl IPOU3BOJICTBA TOBAPOB MIIN YCIIYT;

I') aT0 crcTema mIaHUPOBAHUS OTIEPAITMOHHON JEATEILHOCTH.

3aganue 4. B 4yem cOCTONT CyIIHOCTH YNIPABJICHHS OnepanusiMu?

A) B oOecrieueHnH OpTaHU3allii ChIPhEM M MaTepuajaMu;

B) B pa3paboTke u peanu3aiiu o01eii CTpaTeruy U HaIlpaBJICHUA ONePaI[MOHHON JesITeIbHOCTH,
pa3paboTKe W BHEIPEHHUU ONEPAMOHHON CHCTEMbl, IUIAHUPOBAHUM W KOHTPOJIE TEKYIIEro
(YHKIIMOHMPOBAHUS CHCTEMBI;

B) B o6ecnieuennu cHaOkeHUsI M COBITA BBIpAOATHIBAEMOM OTIEPAITMOHHON CUCTEMOM POy KIIUH;

I') B opranu3anuu 1 NpoBEACHUN MAPKETUHTOBBIX MCCIEIOBAHHUM MO COBITY MPOAYKLUUHU WIN
MIPEIOCTABIICHUIO YCIIyT OpraHU3aIiu.

3aganue 5. /laiiTe onpeneneHne NPpON3BOANTEIbHOCTH CHCTEMbI

A) KOJIHWYECTBO E€IMHHI] MPOU3BEJCHHOIO CHUCTEMOW BBIXOJA, pa3felieHHOE Ha KOJIMYECTBO
noTpeOJICHHBIX Ha BXOJE PECYPCOB;

b) KxoHeuHbIi pe3ynbTar AeSITeTbHOCTH MPEANPUAITHS, C YYETOM 3aTPAaulBaEMbIX PECYPCOB;

B) pasHuna Mexnay enuHUIIAMM, TPOU3BEICHHBIMU CHUCTEMOW BBIXOJA M KOJIMYECTBO
noTpeOIIIeMbIX Ha BBIXOJIE PECYPCOB;

I') croumocTh enuHUIl NPOU3BEACHHOIO CHUCTEMOM BBIXOZA, Pa3lElIEHHOE Ha CTOMMOCThb
MOTPeOJIEHHBIX HA BXOJE PECYPCOB.

3aganue 6. [laiite onpenenenue «3(pGeKTHBHOCTH ONepPALHiD»

A) BBINIOJIHEHUE TUIAHOB OPraHU3alNH;

B) mpou3BoAcTBO 3aruIaHUPOBAHHOTO 00BEMa TOBApOB WIIM IPEIOCTABICHHE HEOOXOIMMBIX
ycnyr; B) skoHoMus pUHAHCOBBIX CPE/ICTB;

I') oTHOWIEHHE CyMMBI BBIPYYKH, NOJYYEHHOM OpraHu3anueil B pe3ynprare (yHKIMOHATIBHON
NeSITeIbHOCTH K CyMME BCEX 3aTpaT OpraHu3alluu.

3aganue 7. Yem oriamyaercd 3¢Q(PeKTHBHOCTH ONepanuH OT HPOU3BOAUTEIbHOCTH
opraHuzauuu?

A) pa3mMepamMu IpOU3BOJCTBA TOBAPOB WM YCIIYT;

b) pazMepHOCTBIO MTOKa3aTenei oneHkKu 3hHEKTUBHOCTH U TIPOU3BOIUTEILHOCTH;

B) pacxoxaenreM pu3NYeCKUX MOHATUN Y3PPEKTUBHOCTH U MIPOU3BOAUTEIBHOCTH;

') konnuecTBEHHBIMU U KaYECTBEHHBIMH MOKA3aTEIISIMU.

3aganue 8. IpPeKTHBHOCTDH YIIPABJIEHYECKOI0 TPYAA ONPeNeIsiTCA:

A) DddexkTuBHOCTL = 3h(DHEKT / 3aTpaThl YIPaBICHIECKOTO Tpyaa

B) DddexTuBHOCTS =3aTpaThl YIIPaBIEHUYECKOTO TpyAa / 3P PeKT

B) DddexTuBHOCTS =3aTpaThl yIpaBIeHYECKOT0 Tpyaa / 3)PEKT — IKOHOMHS peCypCoB

I') Db dexTuBHOCTE = pe3ynbTaT ASSATEILHOCTH / SKOHOMHSI PECYPCOB

3ananue 9. B yeM COCTOUT KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMHU?

A) B JIydllIEM Ka4eCTBE B CPAaBHEHUH C aHAJIOIOM;

b) B MeHbIII€H CTOMMOCTH B CPAaBHEHUHU C aHAJIOTOM;

B) B nyumiem au3zaiiHe B CpPaBHEHUU C aHAJIOTOM;

I') moboit w3 mokazareneit 1), 2), 3), WiauM JOpyrux, KOTOpbIE OOECHEYHBAIOT OOJBIIYIO
MPUBJIEKATEIBHOCTH JUIsl TOTPEOUTENsT HOBOTO TOBAapa UM YCIYTH B CPABHEHUU C €TI0 aHAJIOTOM.

3ananue 10. Kakoe u3 yrBep:aeHuii BepHoe:

A) >(QQPEeKTUBHOCTh EAWHUIIBI H3JENUS, OINPENeNsIeTcss KaK OTHOLICHHE €ro LEHBl K
ce0eCTOMMOCTH, U JI0JhKHA OBITh PaBHOM, HO HE 0OJIee CTMHUIIBI,

B) »sddexkTuBHOCTD enuHULBI W3JENUS, ONpEAEsIeTcs Kak OTHOIIEHHE €ro LEHBl K
ce0ecTOMMOCTH, U JJOJIKHA MPEBBIIIATH €AUHHULLY;

B) s exTuBHOCTD €TUHMIIBI U3ENUs, ONPENENseTCs] KaKk OTHOLICHHE €ro ce0eCTOMMOCTH K



LIeHEe, U JOJIKHA MPEBBIIIATh CIUHUILY;
I') 53ppexkTHBHOCTD €AMHULIBI N3ENNUS, ONpPEAeTAeTCs KaKk pa3HHIa €ro EeHbl U ce0eCTOMMOCTH.
3ananue 11. OnepanuoOHHbIN MEeHEIKMEHT — ITO:

A) >(QdexTHBHOE U palMOHATIBHOE YIMpaBICHUE JAEATEIBHOCTBIO IO MpPeoOpa3oBaHUIO
MaTepUasoB, ChIPbs, HHPOPMAIMM B TOTOBBIM MPOAYKT WM YCIYry M TIIOCTaBKU MPOIYKTa
OTPEeOUTEIIO;

b) ympaBiaeH4eckuii mporecc, HaAMpaBICHHBIM Ha JOCTH)KEHHE TIOCTABIICHHBIX —IIEJeH
OpraHu3allK, HA OCHOBE BHIOPAHHBIX CPE/CTB;

B) yOpaBlieHHuE, PYKOBOJCTBO, aIMUHUCTpPALIUS, pazpaboTka U CO3/1aHueE,

MaKCHUMaJIbHO 3P PEKTUBHOE UCIIOIB30BaHUE U KOHTPOJIb COLUAIbHO-9KOHOMHUYECKUX CHCTEM;

[') onHO W3 HampaBleHUIl COBPEMEHHOIO0 MEHEIPKMEHTA, H3y4YalolluX aJIMUHUCTPAaTUBHO-
pacopsaAuTenbHbIe (YOPMBI YIIPABJICHUS.

3ananue 12. [IpenmeToM onepanuoOHHOT0 MEHEIKMEHTA SABJISIETC:

A) popmupoBanue 3¢ (HheKTUBHON CUCTEMBI YIIPaBIEHUS ONEPAIUsIMUA B IPOU3BOJICTBE.

b) 3akoHOMEpHOCTH IJITaHUPOBaHUS, CO3aHUs U 3(PPEKTUBHOTO UCIIOIL30BaHNUS ONEPALIHOHHOM
CUCTEMBI OpTaHU3alINH;

B) monHOE 1 cBOEBpeMEHHOE yIOBIETBOPEHUE TTOTPEOHOCTEH MOTPEOUTEIS,

I COBOKYITHOCTb UHCTPYMEHTOB, KOTOpbIE NO3BOJISIIOT ~ MPOBOAUTH

3 PEeKTUBHYIO YIIPABICHYECKYIO IEATEILHOCTD.

3aganue 13. Cucrema — 3710:

A) paBUIILHOE, HAJTAXKEHHOE COCTOSIHUE, PACTIONOKEHHUE Yero-Tnuoo;

B) ycTpoiicTBo, onpeaensiomuye nopsioK Kakoro-Huoy b BUaa AesTeIbHOCTH;

B) pacnonoxeHue, COOTHOIIEHUE YacTel, KOHCTPYKIIUS 4eT0-T100;

I') MHOXXECTBO >JIEMEHTOB, HaXOMSIIMXCS B OTHOLICHHUAX U CBS3SAX APYT C JIPYIOM, KOTOpOE
o0pa3yeT onpeesIeHHYI0 [IeIOCTHOCTh, €UHCTBO.

3aganue 14. O0beKT ONEPAIHOHHOT0 MEHEIKMEeHTA:

A) bopmupoBanue 3PGHEKTUBHON CHCTEMBI YIIPABICHUS OTEPAIUsIMHU B TIPOU3BOJICTBE;

B) oneparuu B pa3nuyHbIX cepax 4enoBeUECKON AeITeIbHOCTH;

B) adbdexTuBHOCTD M parmoOHAIBHOCTD B YIIPaBJICHUH JTIOOBIMH OTIEPAIUsIMU;

I') 3aKOHOMEpPHOCTH TUTAHUPOBAHUSL, CO3TAHMS M 3(PPEKTUBHOTO UCIIOIB30BAHUS ONIEPAITUOHHON
CUCTEMBI OPTaHU3aIUH.

3ananne 15. ®yHKIUA KOOPAMHALINN:

A) pOrHO3UpYET NEPCHEKTUBHOCTH U MOMYJISIPHOCTh B OMIEPAIMOHHBIX CUCTEMAX PEaTn3yroTCs
OCHOBHBIC (DYHKIIUH;

b) omepanuoHHble MEHEIKEpbl CO3/1al0T M pa3padaThIBAIOT €€ JUIsl pealu3aluy MPUHITHIX
TJTAHOB OT/IEIHHBIMU UCTIOTHUTEIISIMU;

B) ocymiecTBisier BbIOOp 1€ OpraHu3alii, a TakKe MHCTPYMEHTOB U MEXaHU3MOB €€
TOCTHKEHUS;

I') peanm3yeT onpeaeieHHbI KOMILIEKC OTepaIiuii.

PA3JIEJI 2. OIIEPATUBHOE YIIPABJIEHUE ITPOU3BOACTBOM

Tema 2.1. YnpaB/ieHHe 0CHOBHOM ONEPANMOHHOM 1eSITeIbHOCTHIO

Tema 2.2. YnpanJ/ieHHe ONePANMOHHONM CUCTEMO HA OCHOBE «TE€OPUU OTPaHUYEHUID»
Tema 2.3. YnpasJjieHne onepauusiMu B cepe yciayr

Tema 2.4. Pazpa0doTka onepanMoHHON cTpaTeruu KOMIAHUM

3ananue 1. OnepanuoHHasi QyHKUMS 3aKJII0YAETCH B TOM, YTO OHA:

A) mpenocTaBiseT MPOAYKTHI WM YCIYTH Ui yJIOBJIECTBOPEHHUS OCHOBHBIX MOTPEOHOCTEH
MOTpeOUTeIs;

B) ocymectBisier BBIOOp BHAA JEATEIBHOCTH, a HMMEHHO BBIOOP BHUIOB MPOIYKIIMU
MPE/ICTOSAIIEr0 MPON3BO/ICTBA;

B) oGecnieunBaeT HEOOXOIUMBIN 00BbEM BBITyCKa MPOAYKLUHU U JJOCTATOYHOE Ka4eCTBO;



') pazpabaThiBacT TEXHOJIOTHU TPOU3BOACTBEHHOTO TIpOIecca.

3aganue 2. OCHOBHBIMHM NOKa3aTEJsAMHU Q) (PeKTHBHOCTH NPOU3BOACTBEHHOI0 IIPOIeCCa HA
NpeAnpUSTHHU SABJISIOTCH:

A) monHas 3arpy3ka oOOpyJIOBaHUS M PabOUYMX, YCKOpEHHE 000paunBaeMOCTH OOOPOTHBIX
CpPEICTB;

B) panmronanbHbIe 3a11aChl CHIPBS, MATEPUAIIOB, KOMIUICKTYIOIIUX W3IEIIHIA;

B) skoHOMUSI MaTepHaIbHBIX U TPYIOBBIX PECYpCOB U BBICOKOE KAuyeCTBO BBIMTYyCKAaEMOM
MIPOTYKITUH;

') Bce BhILIENIEPEUUCIICHHBIE TOKA3aTEINH.

3aganue 3. Ynpasasomuii Npou3BoACTBOM BiajgeeT HH(popMaueii:

A) 0 1oxo1ax KOMIaHUH;

b) o 3arpaTax komnanuuy;

B) o ToMm, kak pupmMa peasin3yeT cBou OOIIECTBEHHBIC U STUUECKHE 00S3aHHOCTH;

I') o ToMm, Kak ¢pupma peannzyeTcs Ha phIHKE.

3ananue 4. [IpoexkTupoBanmne padoT BKJIKYAET B ceOs1:

A) TOUHOE OIpeNeNIeHNe COAEPKAaHUS KaKIOro BUAA pabdOThl B OPraHU3aIlMM U KOCBEHHO -
MOPSAZIOK pacrpeieneHust paboThl B HEll;

b) oTHOIIEHHE HOPMBI BpeMEHU U HOPMBI TPYQ;

B) oTHomIeHne Bua 1EATENBHOCTH U KOJMYECTBA YacOB, KOTOpPbIE TPEOYIOTCS Ui BHIPAaOOTKH
HOPMBHI 4aca,

I') pacnpenenenue 00s13aHHOCTEN MEX Y pabOUNMHU.

3amanne 5. TexHOJIOTHA - ITO:

A) cpenctBo npeodpa3oBaHUs BXOIHBIX JIEMEHTOB;

B) meron npeoOpa3oBaHus pecypcoB ONEPAMOHHON CHCTEMBI, B IPOLIECCE KOTOPOT'O CO3AeTCs
TOBAp WJIM YCIIyra JUisl IOTpeOuTeNs;

B) BIXOHBIE JIEMEHTHI ONIEPAITUOHHONW CUCTEMBI;

I') cpencTBo mpeoOpa3oBaHMs BXOJAHBIX 3JIEMEHTOB OIEPALIMOHHOM CHCTEMBI.

3aganue 6. B yem 3akiIr04aeTcsi CyHIHOCTH ONIEPATHBHOIO YIIPABJIEHHUS IPOU3BOACTBOM?

A) B IJIaHUPOBAHUHU U KOHTPOJIE ACSITEILHOCTH MO YCTAHOBJICHHBIM IIEPUOAAM BPEMEHH;

B) B pazpaboTke peanu3aiiu CTpaTErnYecKuX LeJei OpraHn3aluy;

B) B pa3paboTke W peanu3alMi TAKTHYECKUX MEPONPHUATHA 10 JOCTIKCHHIO IIeei
OpraHH3aIiy;

I') B oGecrieuennn 3KOHOMHYECKH d(PHEKTUBHON peann3aiuy 1eIe OpraHu3aiuy, BKIodas 1
JHCTIETYEPHU3ALINIO TPOU3BOJICTBA.

3ananue 7. B yem 3akj104aercsi CyIHOCTD IVIAHUPOBAHUS PadOT 10 METOXY KPUTHUYECKOI0
nyru?

A) B IJIaHUPOBAHUHU PabOT 110 CBOEBPEMEHHOMY BBINOJIHEHUIO LIETIEH;

b) B muranupoBanuu paboT MO0 MUHUMYMY 3aTpaT;

B) B mocTpoeHuu kajaeHAApHOTO CETEBOro rpaduka paboT ¥ OnpeneIeHUH KPUTHIECKOTO Ty TH
B IIPOCKTE;

') B yueTe BO3MOXHOCTH NapauIeTbHOTO 110 BPEMEHHU BBITIOTHEHUH padoT.

3aganue 8. /151 KaKo# 1eJIM CJIy’KAT 3anachbl NPOAYKIUH HJIH MaTepPHATIOB?

A) nns peuieHus: 3KOHOMUYECKHX BOIPOCOB;

B) nns obecniedenus Oonpliel npuOBUIA IPU TOJOPOKAHUN TPOTYKIHH;

B) st oOpazoBanus ompeneneHHOTO Oydepa MeXmy MOCIeIOBATEIHbHBIMU CHAOKEHUSMH
MaTepuaJoB U oOecreueHHe HENMpPEepBIBHOCTH MPOM3BOJCTBA, a TAKKe IS TOKPBITUS 3aIpOCOB
noTpeduTeneil npu yBeIu4eHU! CIpoca Ha TOBaphI;

I') nns oGecrieueHnst KOHKYPEHTHOW OOPHOBI.

3ananue 9. Ucxoas m3 KakMxX paccy:kKIeHHMH NMPUHUMAKTCH PellleHUs] M0 YNPaBJIEHHIO
3anacamu?

A) 3amachl JOKHBI OBITh MAKCUMAJIBHBIMU, BO N30€KaHNE YaCTHIX CHAOKCHHUIA;

b) 3anmacel MOKHBI OBITh MHUHUMATbHBIMU, YTOOBI YMEHBIIUTH pa3Mep HEUCIOIb30BAHHBIX



pecypcos;

B) 3amace! 10KHBI OBITH TaKuMe, YTOOBI B HUX OBUIO TOJIBKO TO, YTO HEMOCPEICTBEHHO HYKHO

JUTSL BHITIOJTHEHUS TUIAHOB TEKYIIETO MPOU3BOCTBA WU (PYHKIIMOHUPOBAHUS MO COBITY MPOAYKIINU;

I') 3amackl MaTepraioB v U3ACIUH JOJDKHBI CO31aBaThCS HA CIy4ail MpeKpalieHus UX BBITyCKa.
3ananue 10. C noMo1b10 ceTeBOil MOIe/IM, KAK HHCTPYMEHTA NPUHSATHUS PellleHUs1, MOKHO:
A) onpenenuTs MOTpeOHOCTH B pecypcax;

b) onpenenuTh KOHEUHBIE CPOKH KOMILIEKCA padoT;

B) cokpatuth HOpMaTUBHBIE CPOKH padOT;

') Bce BBIIIE TEpEUYHCIECHHBIE BIIIE OTBETHI BEPHBI.

3aganue 11. ArperupoBaHHOe VIAHMPOBAHME TPOM3BOACTBA 3aK/JIK0YAETCH B:

A) obGecnieyeHue cObITa TOBAPHOM MTPOIYKIIMU M 3aITyCKa HOBOM IMAPTHUH TOBAapa B MIPOU3BOICTBO;
b) MmakcuMu3anmu npuoObUIH 32 C4ET MUHUMU3AIUN PECYPCOB;

B) obecnieuenne oObemMa BITyCKaeMOM TIPOTYKIIUH;

I') obecneuenmne yqOBIETBOPEHUSI COBOKYITHOTO CIIpOca Ha MPOMYKIMIO NPU MHUHUMH3AIHNU

o011ell CyMMBI pacXxoJI0B.

3aganue 12. B 3aBucuMocTH OT MecTa OPraHM3alii KOHTPOJISI HA TOM MJIH MHOM JTame

MPOU3BOJACTBA OH JCJIUTCH HA:

OLITDL:

A) BHYTpEHHE-1I€XOBOM U 00IIEX035HCTBEHHBIN;

b) BX0oHOM, OnIepaliiOHHBIN, TPHUEMOYHBIH;

B) crimonrHo# 1 BEIOOPOYHBIH;

') mpeaBapuTENbHBIN, TEKYITHH, 3aKITIOUUTEITbHBIIH;

3aganue 13. B 3aBMCHMOCTH OT O0XBaTa KOHTPOJHMPYEMOil NMPOAYKIHH KOHTPOJIb MOKET

A) npenBapUTEIbHBIN, TEKYINN, 3aKIIOUYNTENbHBIMH;

b) criomHo# ¥ BEIOOPOYHBIA;

B) BHyTpeHHe-11eX0BOI 1 00111eX0351iCTBEHHBII;

') BXOAHOM, OnepariMOHHbBIN, TPHEMOYHBII

3aganue 14. IlpousBoacTBeHHass HHPPACTPYKTYpa — ITO KOMILIEKC:
A) OCHOBHBIX ¥ 00CTY>KHBAIOITUX MPOU3BOJICTB;

b) 0CHOBHBIX M BCIOMOTaTeIbHbIX IPOU3BO/ICTB;

B) o0ciyxuBaroniux u BCOOMOTaTeIbHbIX MPOU3BOICTB;

I') ocHOBHBIX, OOCITYKUBAIOIINUX U BCIOMOTATEIbHBIX TPOU3BO/ICTB.
3ananue 15. JxkoHOMHUYeECKasi CTPYKTYPa PbIHKA BKJIIOYaeT B celsi:
A) pbIHOK TOBapoB U yciyrT; b) peIHOK Tpy[a;

B) pbiHOK KanuTasia U peIHOK TPY/a;

I') ppiHOK TOBapOB U yCIIYT, pHIHOK TPYJa U PHIHOK KaluTaIa.

2.3 PexoMeHIallMM 110 OLCHMBAHUIO Pe3yJIbTATOB CUTYAllHOHHBIX 3aJaHUI

KOJIMYECTBO 0ayUIOB*

MakcumanbHOE
[TpaBUIBHOCTH (OMIMOOYHOCTH) PEIICHUS

Ilonuele BCPHBIC OTBCTHI. B noruunom PacCCyXACHUU ITPpHU OTBCTAX HCT
OI_HI/I6OK, 3aaHuC ITOJTHOCTBIO BBIITIOJIHCHO. HonyquH IMpaBHUJIBHEIC

OTiIuyHO
OTBETHI, SICHO TPOMUCAaHHBIE BO BCEX CTPOKaX
3aJaHNui ¥ Ta0JIHIT
BepHbie 0TBEThI, HO UMEIOTCS HEOOJIBIINE HETOYHOCTH, B IIEJIOM HE
BIMAIOIIKE HA MOCIEN0OBATEILHOCTE COOBITHH, TaKHE KaK HEOOJIBIIINE
Xoporio MPOMYCKH, HE CBSA3aHHBIE C OCHOBHBIM COJCpP)KaHUEM H3JI0KCHUS.

3amanue opopMIICHO HE BIIOJIHE aKKypaTHO, HO 3TO
HE MelIaeT IOHUMAHUIO BOIpOca




OTBeThI B 11eJIOM BepHbIe. B paboTe mpUCYyTCTBYIOT HECyIeCTBEHHAS
XPOHOJIOTHYECKask MM UCTOpUYECKas OIIMOKH, MEXaHNYeCKas OIINOKa
UM OIMCKA, HECKOJIbKO HCKA3UBIIKE

JIOTUYECKYIO MTOCIIEA0BATENBHOCTD OTBETA

Y 10BIIETBOPUTEIBHO
Jlomymiensl  Oosiee  TpeX OIMIMOOK B JIOTHYECKOM PaCCyKIICHHH,
MOCIIE0BATEIHHOCTH COOBITHI U yCTaHOBICHUH 1aT. [Ipu oObsicHeHUH
HMCTOPUYECKUX COOBITHI U SIBICHUN yKa3aHbI HE BCE
CYIIIECTBEHHBIC (PaKThI

HeynosnerBopurenbHo OTBeTHI HEBEPHBIE UIH OTCYTCTBYIOT

* IIpencraBneno B Tabmwuie 2.1.

THUITIOBBIE CUTYALIMOHHBIE 3ATAHUSA
AJIA ITPOBEPKH YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUH

PA3JIEJI 1. CHCTEMHBIN NOJAXO0/J K YIIPABJEHUIO ONEPALIUSIMU

Tema 1.1. Jlornka pasBuTHSI MEHe)KMEHTa KaK HayKH 00 yNpaBJIeHHHU NPeaNpUusiTHeM

3anaua 1. Bl MeHemKep CpelHero 3Be€Ha, OJJHUM U3 BalUX (PYHKIIMOHATBHBIX 00SI3aHHOCTEH
SABJIICTCA KOHTPOJIb MTOACUCTEMBI BXOAOB OPraHU3aliu U IC€pea BaMU MMOCTABJICHLI CIICAYIOIIUC 3a/1a1Un:

1. Onpenenuth ONTHUMAIbLHOE KOJUYECTBO MapTHUH MaTE€pUANIOB, KOTOPHIE 3aKYIAIOTCA B
TO/I.

2. PaccunTath ronoBoit 3koHOMUYECKU A (PEKT, CaenaTh BHIBOIBI.

3. [Ipn pemeHnyr TMOCTaBICHHBIX 3a/Ja4 MCIOJIb30BaTh TPU METOMA: TaOIUYHBIN,

rpaduveckuii ¥ ¢ momMompo Gopmyisl Bunbcona.
HeobxonuMbie MHGOpMAIMOHHBIE JaHHBIC MpEACTaBleHbl B Tabnwie 1.1 coOTBETCTBEHHO
HOMepa (haMIIINU CTY/ICHTA B KYPHAJIE TPYTIIIHI.

Tabmuma 1.1
OCHOBHBIE JaHHBIE IS pacyeTa ONTUMAIbHOW MapTHH 3aKyTOK
Pacxompr
N Pasmep nmapTuu, 3akymaercs Ha CKIaIMpOBAHNC, B
BapuaH B rox Kl“’ / ron Lena ceipbst, py6. / Kr | mpouenrax oT cTOUMOCTH Ha o6cmyxuBa-

Ta ’ CPEIHEr0/JOBOTO 3armaca HUe, py0. / mapTus
1 2 3 4 5

1. 11200 5,8 10,5 900

2. 11800 5 10,8 950

3. 12400 6,6 11,2 1000

4. 13000 7 11,5 1050

5. 13600 74 11,8 1100

6. 14000 7.8 12 1150

7. 14600 8,2 12,2 1200

8. 15420 8,6 12,5 1250

9. 15800 9 12,8 1300

10. 16400 9,4 13 1350

11. 17000 9,8 13,2 1400

12. 17600 10,2 13,5 1450

13. 18200 10,6 13,8 1500

14. 18800 11 14 1550

15. 19400 11,5 14,3 1600

16. 20200 11,6 14,6 1650

17. 20800 12,2 14,9 1700

18. 21400 12,6 15,1 1750

19. 22000 13 15,4 1800

20. 22600 13,4 15,6 1850

21. 23000 13,8 16 1900

22. 23600 14,5 16,4 1950




23. 25000 15,5 16,8 2000
24. 25500 15,7 16,5 2100
25. 26000 15,9 16,7 2150
26. 26500 16 16,5 2200
27. 27000 16,5 16,7 2250
28. 27500 16,7 17 2270

Tema 1.2. O0beKT u NpeaMeT ONePAHOHHOTI0 MEHeIKMEeHTAa

3apauya 1. Ompenenute ypoBEHb KOHKYPEHTHOTO cTaryca (UpMBI, 3Has CIEAYIOIINe
nokasarenu. O6o3HaueHue:

If - ypoBeHb cTpaTernvyecKux Karl. BIOKEHH; [0 - onTHManbHBII 00BEM Karl. BIOKCHUH;

Ik - kpuTHUECKHUil 00BEM Karl. BIOKECHUH.

JlecTByIOIIYyI0 UM ONTUMAJIbHYIO CTPATErHi0 (UPMBI, ONTUMAaTbHbIE BO3MOXKHOCTH (UPMBI
OIIPEAEIIUTE IKCIIEPTHBIM ITyTEM.

IMpennpusitie Bua npoaykiun It I Ik St So Cr Co
bupmbl THIC. THIC. TBIC. | TBIC. | THIC. | TBIC. | TBIC.
pyo. pyo. py6. | py0. | py6. | py6. | py®.
1 2 3 4 5 6
[Tapukmaxepckas | [Tapukmaxepckue 20 50 10 Onpenensercs
YCIIyTH 30 9KCIIEPTHBIM IyTEM OT 1
o 10
Xnebo3aBox X1eOHbIE 50 100 30 =
U3aeTIUs 60
Munumapker Toproseie 100 200 50 -
YCIyTH 150
3aBon CrupanbHble 100000 | 200000 | 50000 -
MaIlMHbI 150000

Tema 1.3. YnpasjieHne onepauusiMu B IpOU3BOACTBE

3amaya 1. Bel nmeeTe HEKOTOpPBIM KamuTal W PEIIMJIM MCIIOIb30BaTh €ro I OpraHu3aluu
coOCTBEHHOTO OHM3HECa B chepe MAPUKMaXEPCKUX YCIIYT.

HomeHkiatypa yciyr: CTpuXKa, OpUThE, My>KCKasi IPHYECKa, JKEHCKasl MPHUYECKa, MaHUKIOP,
neaukiop. Onpenenure caMu CpeIHIO ce0eCTOUMOCTh OJJHON YCIYTH U €€ CPEAHIO0 LIEHY.

B pamkax pa3paOoTku TpoeKkTa MapuKMaxepcKoW ompenenutre: MUHHMalbHOe (Nmin) wu
MakcuMaiabHOe (Nmax) KOJM4ecTBO YCIyT B ToJ; MUHUMalbHOE (Nmin m) U MmakcumaibHoe (Nmax m)
KOJIMYECTBO YCIYT 3a MeECSil, MAaKCHMaJIbHOE€ KOJHYECTBO YCIYr B OJWH pabouuii JeHb (nmax),
HeoOxoauMoe koaruecTBo MactepoB (K) u cpeane Mecsunyto 3apaboTHYIO IU1aTy oaHoro macrepa (3/11)
TIPH CJICTYIONINX UCXOIHBIX JAaHHBIX (Ta0I1.).

[TocrostHHBIE
[Inanupyem | KonmdectBo
3aTpaThl Ha o [IpoaomKUTEnsHOCTD Hopwma Bpemenu
roJI0BOM pabounx
Ne | opranuzanuto, . paboyero nHs, Ha 1 yciyry,
3n AOXOL, AHCU B TOAY, 1, yac. BpeMms / TTOCI.
I1., TBIC. PYO. T
THIC. pyO.
1 10 10 300 8 1.0
2 20 20 300 8 1.0
3 30 30 300 8 1.0
4 25 25 300 8 1.0

Pacxoner Ha 3apaboTHyI0 aty mactepa coctaBisitoT 80% oT cebecrommocTu yciyr. Pexum
paboTHl MAPUKMAXEPCKOM - OTHOCMEHHBIN. MIcX0aUTe U3 TOTO, UTO MOTOK KJIMEHTOB B MTAPUKMAXEPCKOM
JIOCTaTOYEH.

[To pe3ynbTaTaMm BBINOJHEHUS 33JaHHSI COCTAaBbTE CIYXKEOHYIO 3alUMCKy Ha UM JUPEKTOpa



MAPUKMAXEPCKOIl.

Tema 1.4. @akTopbl Pa3BUTHSA NPOU3BOJACTBEHHBIX MOIIIHOCTEH

3agaua 1. Onpexnenure, Kakoe KOJIMYECTBO XOJIOAWIBHUKOB JOJDKHA MPOJIaBaTh Gpupma, 4To0b
B TEPUOJl CpallliBaHHUA OOBEMOB IMpPOJAX OOECHEeUUTh IOCTOSHHBIE M TEpEMEHHBIE PacXO/bl.
[lepBryHbBIE TaHHBIC paCUETHOM 3a/1a4M MPUBEJCHBI B Tabmunax 1 u 2.

IlepBUYHBIEC TaHHBIE PACUETHOM 3a/1a4u

Ne Bapuanra 1 2 3 4
[TocTosiHHBIE U3EPKKU TPOU3BOICTBA, 311, 20 50 100 100
THIC. pyo0.
CebecronMocCTb eTUHUIIBI TpoayKiuu, C, 0.5 10 20 20
TBIC. PYO.
PeiHOUYHAs BBIpYUKa 32 eauHuLy, L1, 19 20 40 40
TBIC. PYO.
KonndecTBo nmpogaHHbIX GUPMOI XOJI0IMITLHUKOB
I'on 1 |2 3 4 5 6 7 8 9 10 |11 12
KonnuectBo
IIPO/IaHHBIX 50 | 100 | 150 | 200 | 300 | 300 | 300 | 300 | 200 | 150 | 100 | 50
XOJIOAWJIBHUKOB, IIT.

PA3EJI 2. OIEPATUBHOE YIIPABJIEHUE ITPOU3BOJACTBOM
Tema 2.1. YnpaBJ/ieHre 0OCHOBHOM ONePAIlHOHHOM 1eATeJIbHOCTbHIO

3agauya 1. Bri paboTaere MeHeIKEPOM MO MIIAHUPOBAHUIO MTPOU3BOJICTBA, BHIITYCKAET ObITOBbIE
XOJNOMWIbHUKU. DUpMa MMEEeT MOCTOSHHYIO pabodyio CHIIy U TIOCTOSHHBIH O00BEM MPOU3BOJCTBA,
PaBHBII

500 mT. XOMOAWIBHUKOB €XekBapTanbHO. Ha Havano roga B gupme oOpaszoBaics noprdenb
HepeaTn30BaHHbBIX 3aka30B Ha 200 mT. X0IoauIHbHUKOB. B TO ke Bpems B | kBapTaje moTpeOuTenn He
MOATBEPAIIA 00BEMBI CITPOCA Ha XOJIIOAWILHUKY U CIIPOC BPEMEHHO CTall HIDKEe 00beMa IIPOU3BOICTBA
Ha 300 mIT. X0JIOIUIHLHUKOB.

PykoBoautenshupMbpl TOPYUIUIT Bam pa3zpaborarh mnpeasiokeHus mo BBIXOY

u3 MOJIOXKEHHU S, CO3/AaBILerocs 0e3 mpeKpalieHus MPOU3BO/ICTBA.

Bam Heo6xomumo:

Br16paTh 1 000CHOBaThH CTpaTeruio MIaHUPOBAaHUS MPOU3BOACTBA Ha | kBapTai.

Jatb npeioxkenne 00 yBeIndeHnH 00beMa 3aKa30B WIIH CHUKCHHUIO KOJIMYECTBA OTIOKEHHBIX
3aKa30B C YYETOM TOT'0, YTO KBaPTAJIbHBII MPOU3BOICTBO XOJIOAUILHUKOB HE TOJKHO YMEHBIIUTHCS.

Tema 2.2. YnpanJ/ieHHe ONePANMOHHONM CUCTEMO HA OCHOBE «TE€OPUU OTPaHUYEeHUID»

3agauya 1. Bl rnaBa cempu. B Bamm 00s3aHHOCTH BXOAMT OOECl€UEHUE CEMBU pecypcamMu
CBEXero MsAca. B pamkax 3Tux 06s13aHHOCTEH OIpeIeINTe OCHOBHBIE TapaMETPhl CUCTEMBI YIIPABIICHUS
3armacaMu Mmsca:

1. Omnpexnenure CyTOUHYIO MOTPeOHOCTH ceMbu B Msice ([[00.).

2. Onpenenure pa3mMep TEKy4ero M cTpaxoBoro 3amaca msca (3rek.) U (3ctp.).

3. Omnpenenure pa3Mep pa3zoBOTo 3akasa (pa3oBoii 3akynku msca) (E).

4. Ompenenure pa3Mep 3akaza B JeHeKHOM BeipakeHuu (C). Bxomnbie naHHbIe st

BBITIOJIHCHUA 3aJaHUA .

KOJIMYECTBO YWICHOB CEMBH (1) - OTPEACISIETCS] CAMOCTOSTEIBHO;

cpenHssi HopMa Msca Ha 1 uneHa cembu B cyTku (H) ompemensercs camocTOSITENBHO;
MIEPUOMYHOCTH 3aKYTIKH Msica Ha phIHKE (t) - OAWH pa3 B HEEIIO - B CyOOOTY UITM BOCKPECEHBE; YUCIIO
JHEW OTKJIIOHEHHUsS OT IUIAHOBOMW 3aKymnku msica ([]t) - ompenensercss caMOCTOSTENbHO; CpelHss IIeHa
Mmsca 3a 1 kr. Ha peiHke (1) - onpenensieTcss caMoCTOSTENBHO.



Bo BpeMs pacdeToB HCTIONIB3YHTE CIEAYIOMNE 0003HAYCHHUS:

(IT06.) - CyrouHas moTpeOHOCTH, K.

(N) - komudecTBO uieHOB ceMbH, uell. (H) - Hopma moTpyOu B msice, KT / uen.

(T) - konr4ecTBO THEH MEXTy 3aKa3aMHu (3aKyIKaMH).

(Tt) - KoTM4eCcTBO HEH OTKIOHEHHS OT JHS MIaHoBo 3akynku. (1) - mena msca, py6. / Kr.

Tema 2.3. YnpasJ/ieHue onepauusivu B cepe ycayr

3agaua 1. Bel MeHeKep CpeHEero 3BeHa, OJHUM U3 BalMX (DYHKIMOHAIBHBIX 00s3aHHOCTEH
SIBJIIETCS. IPOBEJICHUE ONEPALIMOHHOTO aHAIN3a I€ATEIbHOCTH MPEIIPUSITHS.

OcHoBHBbIE 337]a4l, KOTOPBIE HY’KHO PEIINTD:

l. Onpenenutb OCHOBHBIE HAIPaBJICHUS OINEPAlMOHHOTO aHalM3a C MOMOIIbI0 pacyeTa
BaJIOBOI MapiKu, MOpora peHTabenbHOCTH, 3anaca GUHAHCOBOM MPOYHOCTH.

2. PaccunTarh cuiy BO3ACHCTBHS ONEPAIMOHHOTO pblYara ONTUMAIBHYIO CEpHUIO
BBIITyCKAaeMO MTPOAYKIMH B TO/I.

3. OOBSCHUTD, TIOYEMY MEHSETCS CHJIa BO3ACUCTBUS OINEPAIMOHHOTO pblUyara M 3armac
(bMHAHCOBOW MPOYHOCTH 11O MEPE YAAICHUS OT IOPOTa PeHTA0EIbHOCTH.

4. CraenaTb BBIBOJBI O CTETIEHU (POHIOOCHAIIEHHOCTH MPEATIPUATHS.

5. Pacuetsl BecTn 715 IBYX BapHaHTOB: 0a30BOT0O M IIAHOBOTO.

6. [Topor peHTa0enbHOCTH MPEANPUATUS ONPEACIUTh rpa@UIecKuM CIOCO0OM, KakK s

0a30BOro0, TaK M JUIS IJIAHOBOTO ITEPUO/A.
HNudpopmannonnoe obecneuenue 3anauu (Tadi.).

Tabmuna
OcHOBHBIE TaHHBIE JUIsl IPOBEACHUS ONIEPALIMOHHOI0 aHAJIN3a
No Bripyuka ot [1nanoBBIi pocT Pacxopsr, pyoO.
BapHaHTa peanu3ary, pyo. BBIPYYKH, %0 ITOCTOSTHHBIN MIEPEMEHHBIE
1. 46500 10 7800 31000
2. 49500 15 8300 33000
3. 63000 10 10500 42000
4. 72000 15 12000 48000
5. 79500 10 13300 53000
6. 87000 15 14500 58000
7. 94500 10 15800 63000
8. 102000 15 17000 68000
0. 112500 10 18800 75000
10. 115500 15 19300 77000
11. 124500 10 20800 83000
12. 132000 15 22000 88000
13. 139500 10 23300 93000
14. 147000 15 24500 98000
15. 159000 10 26500 106000
16. 162000 15 27000 108000
17. 169500 10 28300 113000
18. 177000 15 29500 118000
19. 187500 10 31300 125000
20. 192000 15 32000 128000
21. 199500 10 33300 133000
22. 207000 15 34500 138000
23. 214000 10 37500 143000
24. 226000 15 38000 150000
25. 225000 10 38500 150700




Tema 2.4. Pazpa0doTka onepanMoHHON cTpaTeruu KOMIAHUM
3agaua 1. Bel MeHeKep CpeIHEro 3BeHa, OJTHUM U3 BalIMX (DYHKIIMOHAIBHBIX 00s3aHHOCTEH
SBIIETCS PacyeT pa3Mepa Cepuu MPOAYKIHUU, KOTOPasi BHITYCKAETCs 3a TOJI.

1. Onpenenuts ONTUMAIBHYIO CEPUIO MIPOLYKIMH, KOTOPas BBIITYCKAETCS 3a TOJ.
2. [Ipn pemieHUM TOCTABJICHHOW 3a/ladyd HMCIOJB30BaTh TPU METOJA: TaOJWYHBIM,
rpaduuecKuii 1 ¢ moMoIIbIo GopMyIsl Buiibcona.
Tabmuna
OcHOBHbIE TaHHBIE JUIsl pacyeTa ONTUMAIbHOM MAPTUHU 3aKYTOK
MaxkcuMaibHO BO3MOYKHBIN 00BEM. Pacxonpl
IIPOU3BOJICTBA, peanu3anus, cpenHue Ha CKJIQIUPOBAHUE | Ha MOJArOTOBKY
HIT./TON HIT./TOA [IEPEMEHHBIE, B [IPOLIEHTaX K IIPOU3BO/ICTBA,
pyoO./mT. CTOMMOCTH py0./cepust
CPEIHEr0ZJ0BOI0
3araca
27500 6200 9,0 21 2080

2.4. PexomMeHpauum 1o oueHUBaHWIO pedepaToB

MakcuMaJibHOe
Kpurepun

KOJIMYECTBO 0AJJIOB*

BrictaBnsiercss  oOywaromiemycsi, €cid OH BBIpa3Wyl CBOE MHEHHE IO
chopMyIUpOBaHHOW mpolieMe, apryMEHTUPOBAJI €ro, TOYHO OIpPEETUB
npobieMy cojepkaHue U cocTaBisitonine. [IpuBeieHbI TaHHBIE OTEYECTBEHHON
3apy0eKHOH JTUTEPATYPhI, CTATUCTUYECKUE CBEJICHHS, THPOPMAIIUS HOPMATHBHO
OrmiyHo MIPaBOBOT'O XapakTepa.

6 OamwroB - OOydJarOmMCS 3HACT W BJIAJACET HABBIKOM CaMOCTOSTEIHHON
HCCIIEIOBATENBCKOM paboThl 10 TeMe WCCIEeIOBAHUS; METOJAMH M IPHEMaMH
aHajM3a TEOPETHYECKUX /WM NMPAKTHYECKHX ACTEKTOB HM3y4aeMOH OOJIACTH.
dakTHyecKkuX OUTHOOK, CBA3aHHBIX ¢ TOHUMAaHUEM MPOOJIEMBI, HET; rpaduuecKu
paboTa oopMIICHA ITPABUIILHO.

BricTaBnsercss oOydwaromeMycs, eciii paboTa XapaKTEepH3yeTCs CMBICIOBON
HEJILHOCTBIO, CBSI3HOCTBIO M TIOCIICIOBATEIBHOCTRIO U3JIOKEHUS; JIOMYIEHO HE
0ornee 1 ommOKu mpu OOBSICHEHUM CMBICTA WX COJEpKaHUS mpoOnemsl. Jlms
Xoporo apryMEHTAIlMM TPUBOJATCS JTaHHBIE OTCYCCTBEHHBIX W 3apyOEKHBIX aBTOPOB.
[TpoeMOHCTPUPOBAHBI UCCIIEIOBATENBCKAE YMEHHS U HABBIKH.

DakTHYECKHUX OIMMUOOK, CBI3aHHBIX C IIOHUMAaHHUEM MPOOIEeMBI, HEeT. JlomyIeHb
OTHIETHHBIC OMHOKHU B 0popMIICHHH paOOTHI.

BeictaBnsiercst o0ydarommemycsi, eciii B paboTe CTyJeHT NMPOBOAUT JIOCTATOYHO
CaMOCTOSITEIbHBIM aHalU3 OCHOBHBIX ATAllOB M CMBICIOBBIX COCTaBIISIFOIINX
npobiaeMbl; TOHUMaeT O0a30Bble OCHOBBI W TEOPETHUECKOEe OOOCHOBaHHE
BBIOPAHHOW TEMBI.

[IpuBneyeHbl OCHOBHBIE MWCTOYHHKHM II0 paccMaTpuBaeMoOl TeMe.
HonymieHo He 6oiee 2 ommrOOoK B coAep:KaHUU MPOOIeMbl, 0popMIeHUH pabOTHI.

Y 10BIETBOPUTEIHHO

BricraBnsercs  obydaromemycs, ecim  paboTa  TPEACTaBISAET  COOOM
MepecKa3aHHbIN MM TIOTHOCTHIO 3aMMCTBOBAHHBIN MCXOJHBIH TEKCT 0€3 KaKhX
HeynosnerBopurensao Obl TO HUM OBUI0O KOMMEHTAapHeB, aHaim3a. He packpeiTa CTpyKTypa u
TEopeTHYecKas COCTaBIIOmAs TeMbl. JJomyeno Tpu win 0onee Tpex OMHUOOK B
CoJIepyKaHUH PacKpbIBaEMOU IIPo0JIeMbl, B 0)OpMIICHHH PAOOTHL.

* IIpencrasneno B Tabmimuie 2.1.



TEMBbI PE®EPATOB, 1OKJIAJOB/JISA ITPOBEPKH YPOBHSA
CO®OPMHUPOBAHHOCTHU KOMIIETEHIIHU

1.IlyTn onTUMH3aLMy OPraHU3allMOHHON CTPYKTYPbI IPEANPUSATHUS.

2.MeToasl U MOJIENIA MPUHSATHS PEIICHUI B ONIEPAllMOHHOM MEHEKMEHTE.

3.Pe3epBbl NOBBIIIEHNS TPOU3BOICTBEHHOW MOIIHOCTH MPEATIPUATHS.

4.CounanbHo-3K0HOMHUYECKas 3((HEKTUBHOCTH MPOU3BOACTBA, METO/IbI €€ ONpeACTICHUSI.

5.0cob6eHHOCTH OpraHU3aIiy TPOU3BOICTBA HOBOW MPOAYKIIUHN HA TPEANPHITHN.

6.ITytu noBeieHust 3pHEKTUBHOCTH OpraHU3alMU BCIOMOTaTeIbHOTO MTPOU3BOJICTBA.

7.0co0EHHOCTH ONEPATUBHOTO YIPABICHHS IPOU3BOACTBOM Ha MPEANIPHUITHUSAX.

8.Bnusinue ocoOGeHHOCTEN OpraHru3alii OCHOBHOTO IMTPOU3BO/ICTBA HAa (PUHAHCOBBIE PE3YIIbTATHI
NESTENbHOCTH NPEATIPUATHS.

9.0pranuzanusa UHTErPUPOBAHHON CUCTEMbI ONIEPATUBHBIX COBEIIAHUN HA MPEINPUITHH.

10.Opranu3zanus ynpasieHHs IPOEKTaMU Ha IPEIITPUSITHH.

11.CpaBauTeNnbHBIN aHATN3 YOPEKTUBHOCTH MPEANPUITHSI B OTPACTH.

12.0co0eHHOCTH OpraHn3allui CUCTEMBI HETIPEPHIBHOTO COBEPIICHCTBOBAHNUS HA MPEANIPUITHH.

13.0cobeHHOCTH ITAaHUPOBAHUS TPOU3BOACTBEHHON MOIITHOCTH TIPEINPHUSATHS.

14.Ynpasnenue 3anacaMmy Ha IPEANPUATHH.

15.YpaBnenue nporeccoM CHAOKEHHS Ha TPETPUATHH.

16.AHanu3 UCIOIB30BaHUS PAbOYEro BPEMEHU Ha MPEIIPUATHH.

17.YnpaBnenue uensiMu MocTaBoOK Ha MPEANPUSITHH.

18.YnpaBnenue 3aKkynioyHON JEATENBHOCTHIO NPEAIPUATHS.

19.0cobeHHOCTH IITAaHUPOBAHUS 00bEMa MPOIAK.

20.0co0eHHOCTH MIIaHUPOBAHUS MaTEPUATBHOTO 00eCTIeUeHHs! IPEeTPUITHSI.

2.5. PexomMeHpauuu 1o OeHUBAHWIO KOHTPOJISI 3HAHUI 1O pa3aeny

SAJAHUA 51 HPOBEPKHW YPOBHSA COOPMUPOBAHHOCTHU

KOMIIETEHLIUN

B 3aBepuieHun n3ydeHMs KakJIOro pasjena AUCHUIUIMHBI (MOIYJIsl) IPOBOAUTHCA KOHTPOJb
3HAHUM MO pa3aeiny.

Kpurepun oneHnBanusi. MakcUMallbHOE KOJIMYECTBO OAJLTOB IO KOHTPOJIIO 3HAHUH TI0 pa3eny
npeAcTaBieH B Tabmuie 2.1.

3amaHus K KOHTPOJIIO 3HAHMi pa3aeay 1

1.Ilonstue onepanuii. Ilponieccs! Npon3BoACTBa TOBAPOB U YCIYT U Pa3IudMsl MEXAY HUMMU.

2.CucTeMHOE MPEeCTaBICHUE ONEPAIMOHHOTO Mpoliecca.

3.I'panuiia u BHEIIHEE OKPYKEHUE ONEPALIMOHHON CUCTEMBI OPraHU3alUU.

4.0OnepanmonHbie MeHeKephl. Onepalnuy Kak AeSITeIbHOCTh OpraHU3alul U Kak QyHKIUS.

5.UccnenoBanue onepannii. OCHOBHbIE METO/IbI UCCIIEIOBAHMS ONIEPALIUN.

6.CTpaTernyeckoe ynpaBjieHUE ONEepalUsIMU.

7.CuctemMa mpou3BOACTBEHHBIX IPOTPaAMM.

8. Tumbl MPOLIECCOB: MPOEKT, MHANUBUIYAIbHOE, MEJIKOCEPUNHOE M CEPUMHOE MPOU3BOJICTBO.
Tunel NpoIIECCOB B CEPBUCHBIX ONEPALIUSIX.

9.11nannpoBanue onepanui U yrpaBJIeHUE UMH.

10.YnpaBneHue onepanioHHbIM IIPOLECCOM.

11.0mneparnmonHas CTpaTerus U KOHKYPEHTOCITOCOOHOCTh TTPEATIPUSATHS.

12.Ponb mpoM3BOACTBEHHBIX CUCTEM B YIIPABICHUU KOMITAHUEH.

13.CpaBHuTENBHAA XapaKTEPUCTHKA ITPOIIECCA TPOU3ZBOACTBA U YCIYT.

14.Mecto yripaBieHusl ONEpalsiMy B OPraHU3aIMOHHON CTPYKTYpE MPEATPUSITHSL.

15.Posib onepaimOHHBIX MPUOPUTETOB B ACATETBHOCTH KOMITAHUH.

16.CBs13p MapKeTHHTa U ONEpaLUii B CTPATErMy KOMIIAHUU.



3agaHus K KOHTPOJIIO 3HAHMI pa3jaeny 2

1.CtpykTypa onepaluMoOHHONW CTPATEruy Ha IPUMEPE PEATPUATHS.

2.0mnepalnioHHbIE CTPATEeTUH B chepe yCIyT.

3.AHanu3 npoOsieM MEHEKEPOB TIPOSKTOB.

4.CpaBHHUTENbHAS XapaKTEPUCTHUKA CETEBBIX TPa()UKOB YIIPABICHUS POSKTAMHU.
5.Ctparerus co3gaHus HOBOTO MPOAYKTa KOMIIAHUH.

6.0mnepaliOHHbIE CTPATETUU B CUCTEME YIIPABJICHHS 3allacaMy MPU 3aBUCUMOM CIIPOCE.
7. OYHKIIMH KAJIEHJAPHOTO MJIAaHUPOBAHUS U YTIPABJICHHUS.

8.O0HOBIIEHHE OTIEPAIIMOHHBIX CUCTEM.

9.CylHOCTh U MPOLIECC ONMEPALMOHHOTO KOHCAJITUHTA.

10.aTerpanust 0OHOBIECHUS W HETIPEPHIBHOTO YIIYYIIIEHUS MpoIiecca.
11.ConocTaBiieHre CUHXPOHHOTO MTPOU3BOICTBA PA3JIUYHBIX CUCTEM.
12.CpaBHuTENbHAS XapaKTEPUCTUKA TUIIOB CEPBUCHBIX CUCTEM.

13.Ox0oHOMHYECKas! CYIIIHOCTH TTpo0eMbl odepeneit. Crucrema MacCoBOro OOCTYKHBAaHHUS.
14.0OcHOBHBIE MOKA3aTENN KayeCTBa IIPOEKTA.

15.ITnarnpoBaHue MPOITYCKHON CITOCOOHOCTH CEPBUCHOTO MIPEANPHUSATHS.
16.I1nanupoBanue motokoB B cucreme JIT (Just In Time).

17.0co6ennoctn npumenenns cuctemsl JIT (Just In Time) Ha MOTOYHBIX TUHUSX.

2.6.0neHUBaHKe Pe3yIbTATOB PACYeTHOM 3a1a4H

Kpurepun orieHku pe3yabTaToB peLIEHUS pacueTHOM 3a7aun

Tabmura 2.6
MakcumanbHOE IIpaBUIBEHOCTH (OIIMOOYHOCTH PEIICHH)
KOJIMYECTBO
OamioB
3 [onHbIe BepHbIE OTBETHI. B JIOTHYHOM paccyXJICHHU TPU OTBETaX HET

OIHI/I6OK, 3aJaHuC IIOJIHOCTBIO BBITIOJIHCHO. HOJ’Iy‘{eHBI IMPpaBUJIbHBIC
OTBCTHI, ACHO NPOMUCAHHBIC BO BCCX CTPOKAX BaﬂaHI/Iﬁ n Ta6J'II/II_[.

2 OTBeTHI B 11€J10M BepHBIE. B paboTe MpUCYTCTBYIOT HECYIIESCTBCHHBIC
MEXaHUYECKUE ONMIMOKY WM OIUCKU, HECKOJIBKO MCKA3UBIIUE JIOTHICCKYIO
MOCIIEI0BATEIBHOCTh OTBETA.

1 HOHYH_ICHBI Ooree TpeX OIIMOOK B JIOTHYECKOM PAaCCYKACHUH, B pacucTax.

THUITIOBBIE IIPAKTUYECKUE 3AJIAHUSA (PACYUETHBIE 3A/TIAYN)
JJIATNTPOBEPKH YPOBHSA CPOPMHUPOBAHHOCTHU KOMIIETEHIIUHU

BAPHUAHT 1

3anaua 1. Ha npeanpusitTuu, BeIMYCKaIOIEM CTUPATbHBIE MAIIMHBI 1JI HACEICHUS, pacX0/Ibl Ha
MIPOU3BOJCTBO MAIIMH COCTOSAT M3 CIEAYIOUIMX 4YacTel: Tpyno3arpaTtel - 50%, marepuans - 30%,
HakjnaaHele pacxonsl - 20%. IlpomakHas 1eHa CTUpaJbHBIX MAallMH IPEBBIIAET 3aTpaThl Ha
npousBojacTBO Ha 20%. MoxHo omnpeaenuTb 3(PQGEKTUBHOCTh ONEPALUOHHOW JeSTENIbHOCTH
MIPEANPUATHS 110 IPUBEIEHHBIM [TOKA3aTeNsIM?

Omnpenenure ¢akTuueckyo 3PpGEeKTHBHOCTh ONEPALMOHHON AESITEIbHOCTH MO MPHUBEAECHHBIM
JTAHHBIM B IIPOLICHTAX.



Bamm nonnManue o BO3MOKHOCTH MOBBIIIEHUS 3P (HEKTUBHOCTH?

Bynyun MenemxepoM npeanpustus, 4to Bel caenanu, ecnu nepen Bamu Obu1a 661 mocTaBieHa
3ajaya MoBbIcUTHh 3(dexTuBHOCTs Ha 10%. Kak 3TO peann3oBaTh 3a CYET CHMKEHHUS 3aTpaT Ha
IIPOU3BOJICTBO?

Omnpenenure 3¢p(HEKTUBHOCTh B JICHEKHOM BBIPAKEHUU KaK OTHOLIEHHE T'OJOBOM PHIHOYHOM
CTOUMOCTH CTHUPAJIbHBIX MAIIIMH K CYMME€ 3aTpaT Ha UX NPOU3BOJACTBO.

BAPHUAHT 2

3anaua 1. Bel MeHemKep CpelHero 3Be€Ha, OJJHUM U3 BalIUX (PYHKIIMOHATBHBIX 00S3aHHOCTEH
SBJISIETCS pacueT pasMepa CEpUM BBIITYCKAEMOU NPOAYKIIUH B TOL.

3agaHus CUTyaluu:

1. OnpenenuTh ONTUMAIBHYIO CEPUIO BBITYCKAaEMOM NPOAYKIHMHU B IO,

3. Ilpu pemeHnn MOCTABICHHON 3a7]a4M UCIIOJIB30BaTh TPU METOJA: TaOTUYHBIN, rpadUIeCKUid
U ¢ MoMoI1bio hopmyiel Buibscona.

NudopmarnmonHoe obecrieueHre 3a1a9u B TAOJIHMIIE COOTBETCTBEHHO HOMepa (paMUJINH CTyICHTA
B JKypHaJje IPyIIIbL.

Tabmuna
OcCHOBHbIE JaHHBIE JUIsl pacyeTa ONTUMAIbHOU CEpUU MPOIYKIHUU
MakcuManbHO BO3MOKHBIH
Pacxonnl
00BeM
N Ha
w/n TIPOU3BOJICTBA peanmsarus CpenHue CKEaHHPOBaHHe ° Ha [IOIrOTOBKY
’ ’ IIEpEMEHHEIE, POICHTAX K HPOM3BOJICTBA,
IT. / TO] IIT. / TOJ py6. / . CTORMOCTH pyG. / copmst
CPEIIHET00BOTO
3amaca

1. 27500 6200 9,0 21 2080

2. 28200 6300 95 21,5 2180

3. 29000 6400 10 22 2160

4, 29700 6600 10,5 22,5 2200

5. 30500 6700 11 23 2240

6. 31200 6300 11,5 24 23220

7. 32000 6900 112 24.5 2360

8. 32800 7000 12,5 25 2400

9. 33500 7100 13 25 2440

10. 34200 7200 13,5 25,5 2480

11. 35000 7300 14 26 2520

12. 35800 7500 14,5 26,5 2560

13. 36500 7600 15 27 2600

14. 37200 7700 15,5 27,5 2640

15. 38000 7800 16 28 2680

16. 38800 8000 16,5 28,5 2720

17. 39500 8100 17 29 2760

18. 40200 8200 17,5 29.5 2800

19. 44000 9000 20 32,1 2770

20. 44500 9100 20,5 33,5 2780
21. 44550 9150 21 33 2880
22. 45000 9250 21,5 34 2870
23. 45550 9300 22 34,5 2960
24, 46550 9600 22,5 34,7 2970




BAPUAHT 3
3agaua 1. [Ipoananu3upyiiTe KU3HEHHBIA UK U3nenus (ToBapa), eciau Mo (HaKTHYECKUM H

MIPOTHO3HBIM JAAHHBIM €T0 CIIPOC HA PhIHKE COCTABISAET (B LITYKAX):

B IIepBbIii oA (Toa ocBoeHUs Bbimycka) — 100 mT.; Bropoii u Tpetuii roast — 200 mT.;
TPETU, YETBEPTHIM U MATHIN To/1bl — o 500 mrT. exxerogHo; mectoit rox — 200 mrT.;
cenpMmoii rog — 100 mrt.; BocbMol rog — 10 mT.

[TpuObLTE hupMBI OOECTIEYMBACTCS TIPU CIIPOCE HA U3JIeNUs B KonnyecTBe He MeHee 200 miT.

BAPUAHT 4
3agaua 2. Bol MeHeKep 10 ONEpaTUBHOMY YIIPABJICHUIO IEATEILHOCTH (PUPMBI IO OKa3aHUIO

MapuKMaxepckux ycayr. Bam mopydeHo paspaborarh rpaduk ['aHTa — 3arpy3Ku MacTepoB B pabouyo
CMEHY (C y4eTOM MHUHHUMAJIBHOTO BPEMEHHU OOCITYKUBAHHSI KaXK10TO KIIMEHTA M PABHOMEPHOM 3arpy3Ku
MacTepOB IO MPUHITUITY TIOCIIEIOBATEIILHOTO MEPeXoia KIIMEHTa C OJHOTO pabodero Mecra Ha Apyroe).

Bxonurpie nanHble:

HOMEHKJIaTypa BUJOB YCIIYT: IPUYECKa, MAaHUKIOP, IEAUKIOP; KOJTUYECTBO MacTepoB — 3 Yell.;
KJIMEHTOB JIOCTATOYHO JIJIsI OTHOBPEMEHHOM paboThl BceX 3-X MacTepoB;

JAaHHBIE O CpeaHEH MPOJIOJDKUTEILHOCTH PabOoThl (MHMH.) W ONEPATHBHBIX May3ax (MUH.)

MPUBEJCHBI B TAOIHUIIE.

Tabmuna
JlanHbIE O cpemHel TPOAOIKUTEILHOCTH pa0OTHI M ONIEPATUBHBIX May3ax
IIpnuecka Manuxkrop ITenukrop
Ne
paborta naysa pabora naysa pabota naysa
1 60 15 60 15 60 15
2 50 10 50 10 50 10
3 40 5 40 5 40 5
4 30 10 30 10 30 10
PesynbTaT BEIOTHEHUS 33JaHUs clieNaliTe rpadMuecku, MaciiTad BEIOUpaiiTe CaMOCTOSTENBHO.
BOIIPOCHI K DK3AMEHY 110 PA3JAEJIAM (TEMAM) JUCIHUIIJIMHBI (MO Y JIS)
Ne /i Copeprkanue OLEHOYHOT0 CPEACTBA (BOMPOC K IK3AMEHY)
1 OcoOeHHOCTH ONepaliOHHOM ()YHKIMU B OpraHn3aluy.
2 OCHOBHBIC TTOJICHCTEMEBI OTIEPAIIMOHHOM CHCTEMBI OpTaHU3AIIHH.
3 OOBsicHUTE B3aMMOCBS3b MEXKIY MPOU3BOJICTBEHHON (PYHKIIMEH 1 MAPKETHHTOM B OpraHU3alliH,
BO3MOZKHBIC ITPUYIHHBI KOH(l)J'II/IKTOB.
4 OO0BSICHUTE B3aUMOCBSI3b MEXKIY TOTPECOHOCTSIMH IOTPEOUTEIS M CTpaTeTHeH IPOM3BOICTRA.
5 HazoBute Tpy OCHOBHBIX MOMEHTA, B KOTOPBIX MPOSBUIIOCH BIMSHUE MEXTyHAPOTHON
KOHKYPCHIIMU Ha CTPATCIrui0 NpOMU3BOACTBA 3a NOCICAHNC HECKOJIBKO JICT.
6 Onuiure ABTOMATU3UPOBAHHYIO CUCTEMY IPOCKTUPOBAHUS, ABTOMATU3NPOBAHHYIO CUCTCMY
yHpaBJICHUS ITPOU3BOJACTBOM, aBTOMaTHBHpOBaHHBIfI CKJan, FI/I6KyIO OPOU3BOJACTBCHHYIO CUCTEMY U
HUHTCTPUPOBAHHOC aBTOMATU3UPOBAHHOC ITPONU3BOACTBO.




7 KaxoBbl OTIIHUUTENBHBIC CIIOCOOHOCTH, C TOUKH 3pSHUS IPPEKTUBHOCTHU MPOU3BOJICTBA, ACTAIOT
ynpasieHue GUpMoi, KoTopasi IpeJoCTaBIsIeT yCIyTH 0oJiee TSHKEIBIM, YeM YIIpaBIeHHe
MPOU3BOACTBEHHOU (prupmoii?

8 Kaxkue (hakTopbl BIUSIOT Ha BRIOOP OPraHU3aIllui MEXK/Ty CO3JaHHEeM KPYITHOTO IICHTPAIM30BaHHOTO
MIPOM3BO/ICTBA M CO3/ITAHMEM CETKH MENKHX, PACCPEAOTOUCHHBIX MPEAIPUATHI.

9 HazoBuTe, kakue (pakTOpsl IPUHAMAIOTCS BO BHIMAHUE IPU ONPEIeIEHUH PETHOHA, KOHKPETHON
TUTOIIA TN JIJIS1 CTPOUTENBCTBA TPEIIPUATHS.

10 Onuimre TPy OCHOBHBIX THTIA ITAHUPOBAHUS TIPOU3BOJICTRA.

11 HazoBuTe BXOJIbI ¥ BBIXOIBI ONIEPAIMOHHON CUCTEMBI TUITHYHOTO PECTOpaHa ObICTPOTrO
00CTyKUBaHUsI U TIPEIOCTABLTE OMMUCAHKUE XapaKTepa mpoliecca nepepadoTKu.

12 OnumunTe BaXXHBIE YJIEMEHTHI ONIEPATUBHOTO YIIPABICHUS TPONU3BOICTBOM.

13 B deM 3akmrouaercss OCHOBHOE Ha3HAUCHUE MAaTEPHATBbHO-TEXHUYCCKHX 3aI1acoB?

14 HazoBuTe Tpu acriekTa OlEHKH PaboT M0 pearn3aiuy PoeKTa.

15 Onpenenure oneparyy U COCTaBbTE CETEBOH Ipad)K CTPOUTEIHCTBA MUHUMAPKETA.

16 Kak 651 Bol pa3paboTanu ciry>k0y KOHTpOJIS KadecTBa JJIsl OpraHu3aliul YaCTHOM CTpPaxoBOi
KOMITaHUH?

17 Kakwue ocHOBHBIE HHPOPMAITMOHHBIE CUCTEMBI TIOTPEOYIOTCS JUIS YIIPaBICHUS
MIPOU3BOAUTEIHHOCTHIO B HOBBIX YCIOBHSX pa0OTHI OPraHU3aNuu Chephl 00CTYKUBAHUS?

18 Opraam3aius Kak OTKPBITast ONepaIrlioHHas CUCTEMA.

19 CymIHOCTD yTIpaBICHUS TIPON3BOICTBOM.

20 [ToueMy npON3BOAUTEINBHOCTh CUCTEMEI 3aBHCUT OT Ka4eCTBA MPOTYKIHN?

21 OxapakTepu3yiTe BaXHEHIITUE AIEMEHTHI YITPABICHUS TPOU3BOACTBOM: YIIPABICHUSCKUN
napamMeTp Ipolecca; 00paTHas CBs3b; CPABHEHUSI, KOPPEKTUPYIOMIUH (PaKTOp; MIaHUPYIOIINN
00BEKT C yIacCTHEM YeIIOBEKa.

HazoBuTe 0CHOBHBIC TTOKa3aTeN BXOIOB M BBIXOJIOB MPOIlEcca epepadOTKH OeparimoHHON
CHCTEMBI, BIUSIONIIE HA TPOU3BOIUTENFHOCTD C TIO3UILIUH CHCTEMHOTO TIOJIXOA.

22 O PeKTUBHOCTE ONepalMOHHON cHCTeMBbI. CYITHOCTD, €AMHUIIBI H3MEPCHUS.

23 UTto Takoe COBOKYIHBIN CIIPOC OMEPALUOHHON CUCTEMBI M KaK IPUHSITO €TI0 OLIEHUBATH?

24 [Mpoananu3upyiiTe BIHSHUE OCHOBHBIX (DAKTOPOB BHENTHEW CpeJibl HA TIPOU3BOIUTEILHOCTD
OpTraHHU3aIMU WIH CUCTEMEI.

25 Packpoiite CyIHOCTB MOHATHSA TPON3BOAUTEIHHOCTH CHCTEMBI, KOTOPBHIMH SIMHHUIIAMU H3MEPEHUS
OIICHUBAETCS IIPOU3BOIUTEIHHOCTD.

26 OxapakTepu3ytTe TP «YUCTHIEY CTPATETUH IJIAHUPOBAHUS COBOKYITHOTO BBITyCKa MPOAYKIIMH U
JafiTe onpezeNicHIe, B KAKUX YCIOBUSX HanOoJee enecoo0pa3sHo MPUMEHITh KOKIYIO U3 ATHX
CTpaTeruu.

27 [IpoaHanu3upyiTe BIMSHUE OCHOBHBIX (haKTOPOB BHYTPEHHEH Cpe/ibl OPraHnu3alliy Ha e¢
MPOU3BOAUTEIHHOCTb.

28 Kiaccudukalys onepaoHHbBIX CUCTEM U TUIIOB IIpoliecca epepabdoTKH.




29 OxapakTrepusyiiTe OCHOBHbIE YeThIpe (PYHKIMH ONIEPaTHBHOTO YIPABICHUS IPOU3BOJCTBOM.

30 [IpomsBoauTenbHOCTE Tpyna. CyIIHOCTD, €AMHHUITEI H3MEPCHUSI.

31 [Ty Ty noBbILIEHUS TPOU3BOAUTEILHOCTH OpraHU3aLUH.

32 OxapakTepr3yiiTe OCHOBHBIE TEXHOJIOTHYECKHE CHCTEMBI YIIPABICHHUS TPON3BOJICTBOM.

33 Uem xapakTepu3yeTcs «IIEHHOCTb)» TOBapOB U YCIIyT?

34 OxapakTepu3yiTe B3aUMOCBSI3b POU3BOACTBCHHON (DYHKIIUH C IPYTMMU QYHKIIMSAMHU OpraHU3al|H.

35 CyurHocTs aHoBoro rpaguka ["anTa.

36 [lyTr CHIYKEHUS BAUSHUS HHPIAIUN Ha 3P PEKTHBHOCTH OpraHU3aI|H.

37 CyImHOCTh KOMITIEKCHOTO IIAHUPOBAHHS IPOU3BOAUTEIIEHOCTH OPTaHU3aIIHH.

38 Ha3zoBute ocHOBHBIE perieHus B 0071aCTH MPOU3BOJICTBA.

39 B 4yem cyniHocTh ynpaBiaeHHs IO METOAY «KPUTHYECKOTO Iy TH»?

40 OOBsicCHUTE BIMSHUE MOTUBAIIMU TPY/1a Ha TIPOU3BOAUTEILHOCTb.

41 OxapakTepusyiTe MOHATHE «BBIPAKEHHASI KOMIIETEHTHOCTEY M «KOHKYPEHTOCIIOCOOHOCTE.

42 Yro Takoe ceTeBoi rpaduk padot? Kakoe BiusHIE HA TPOAYKTUBHOCTh UMEIOT TEXHOJIOTHS PaboT U
CTPYKTypa OpraHu3anuii?

43 Kakwue atnueckue mpo0sieMbl BO3HUKAIOT B IPOU3BOACTBEHHOM (DYHKIMH OpraHU3auu?

44 Kakas pazaunna mexny rpagukom ['aHTa u ceTeBbIM Irpa KoM MpoeKTa?

45 MeTo/1bl KOHTPOJIS KauecTBa.

46 .CyIIHOCTB «KOMIUIEKCHOTO TPOPHUIAKTHIECKOTO 00CTYKUBAHUS.

47 [ToueMy pyKOBOAWTEIIO IPOEKTA BAYKHO 3HATH, KAKHE ONEPAINY BXOIAT B «KPUTUUECKUH ITyTh)?

48 MeToabl CTUMYIHPOBAHUS TPYJa, TPUMEHEMBIE AJIs1 OBBILIEHHS TPOU3BOIUTEILHOCTH TPYIa.

49 UYro Takoe «KU3HEHHBIH UK MPOoIecca MPOU3BOICTBaY?

50 OxapaxkTeprsyiTe 4eThIpe dTara INIaHUuPOBaHUS paboT 0 METOAY «KPUTHUECKOTO IyTH.

51 Kakas cBs3b Mexkay 3¢ GEeKTUBHOCTBIO M MPON3BOAUTEILHOCTBIO OpraHUu3anum?

52 Kax onpenenuts «oku3HEHHBIN UKD n3aenus? Kakue 1uist 5Toro Hy KHBI TIOKa3aTeiu?

53 OxapakTepu3yiTe acCleKThl Ka4eCcTBa TEXHHYECKUM TPeOOBaHMSIM, KOHCTPYKIIUU U
(yHKIMOHAIBHOTO Ka4ecTBa.

54 Opranuszanus TpyJa 1 IpoU3BOAUTETBHOCTb.

55 Ocob6eHHocTH cephl eIy U 0COOCHHOCTH TUTAHHUPOBAHHS cPephl YCIYT.

56 Opranun3zanust ooecrieueHus KauecTna.

57 [ToBrIIEHNE TPOU3BOIUTENLHOCTH TEXHUUECKUMHU CPEICTBAMH.

58 MeTo/1b1 OBbIIEHUS 3P (HEKTUBHOCTH OpPraHU3aIiK ChEphl YCIyT.




59 KonTposnp TexHOIO0rHUEcKoro nporecca.

60 Oco0EHHOCTH OTIEePaIOHHOM (PYHKITUN B OpTaHU3AIIHH.

INPAKTUYECKHE 3AJAHUA K DK3AMEHY

3aganue 1

BbI - MeHemKep 1Mo TUIaHUPOBAHUIO JIEATEIHHOCTH CTPOUTEIHLHONU (DUPMBI.

@®upMOIl MOJIyYEHHBIM 3aKa3 IMPOEKTYy Ha CTPOUTEILCTBO HMHAMBHyabHOIO rapaxa Ha |
JIETKOBOM aBTOMOOMIIb, CBOOOHBIMU pa3MepaMu SX8 M2, CTaHIapTHOM BBICOTHI, KUPITUYHOHN KIIAIKHU C
METAIINYECKUMHU  JBEPSIMM U BEHTWIALMOHHBIMU JKalIO3M, DSJEKTPUUYECKUM OCBEIEHUEM H
KOMOWHHMPOBAHHOM KPBIIICH KeIe300€TOHHOTO KPBITIIH.

JUiss KphIIM - WCMOJB30BATH JKEIE300€TOHHBIE IUIMTHI C TOCJIEAYIOUMM 2-X CJIOHHBIM
pyOepOouIHBIM MOKPHITHEM U3 IPOMa3HOI I'yIpOHOBOM Macchl M BEPXHUM MOKPBITHEM - MHU(GEPHBIMU
wiactTuHaMu. DPyHIaMEHT rapaka - OCTOHHBIM, CTEHBI - MOAJEKAT IITYKaTypKe pacTBOPOM U
M3BECTKOBOW MOOENKHU.

PykoBoaurens pupmsl mopyuni Bam:

CocTaBuTh mepedeHb pabdOT MO CTPOUTEILCTBY rapaxa, OMpPeIeiIUTh MPOJOJLKUTEIBHOCTh U
CTOMMOCTH CTPOUTENBCTBA, @ TAKKE ONTHUMAIbHOE KOJMUECTBO padOUMX, 3aHATHIX Ha CTPOUTEIHCTBE.

Onpenenutb «KPUTHUECKUN MYTh» CTPOUTENLCTBA Tapaka U OOUINIl CPOK OCTalIbHBIX PaOOTHI
3aka3unKy. COCTaBUTh BPEMEHHBIM CeTeBOH IpauK CTPOUTENHCTBA KaK MHCTPYMEHT KOHTPOJS €ro
XoJa.

PykoBoauTens GpupmMbl OrOBOPHII TAKUE YCIIOBHSI BBIMIOJIHEHUS] BAMU MTOCTABJICHHON 3a1auul:

Bce Heob6xoanmMble MaTepuaibl 1 000pyA0BaHUE 3aKa3UUK MPEJOCTABIISET 3apaHee 3a CBOM CUET.
LleMeHTHBIN, IITYKATYPHBIA U TOOETOYHBIE PACTBOP 3aKa34YHK MPEIOCTABISET B TOTOBOM BHJIE 32 CBOU
CUeT.

Jlig cTpouTenbCTBAa MOXKHO HCIIONIB30BATh 3€MIIEPOMHO-NIOABEMHYIO MAIIMHY, UMEIOLIYIOCS B
¢bupme, 3aTpaThl Ha HCIOIb30BAaHNE KOTOPOI YUUTHIBAIOTCS B PaMKaX HaKJIAIHBIX PACXOO0B.

IIpu pacuere (onna 3apabOTHOI MIATHl CTPOUTENBHBIM PabOYUM HCXOIUTh M3 Pa3MEpOB
cpenHeit 3apruiathl 1 yen., OnpeneneHHon Mo pe3yiabTaTaM TeKyIeh AesITeNbHOCTH (PUPMBI, B pazMepe
20 py©. B pabounii 1eHb.

[TpuHsATH HaKJIaHBIE PACXO/IbI, OMIPEIETICHHBIE 0 OOLIUM MOKa3aTeNIM JEATEIbHOCTH (PUPMBI,
B paszmepe 10% ot ¢ponaa 3apaboTHOI MaThI.

Hauncnenus Ha 3apmiaty (U1 Bcex IUIaTeX el 1 HaJIoroB B OI0/DKET) MPUHSITHh TAKUMH K€, KaKk
U 1711 Ipyrux pabot pupmel - B pazmepe 37% OT GoHIa 3apIuiaThl.

Pe3ynbrarhl BBIMOJHEHWS TOCTaBICHHOW 3amaun Bam mpeactoutr odopMHUTH KpaTKOM
CITy’)KeOHOH 3amMCKON C TNPHIOKEHHBIMH K HEW: mepeyHeM BUIOB paboT (B ¢opme Tabmuibl) U
BPEMEHHBIM CETEBBIM TpapKOM CTPOUTEIHCTBA rapaka (B (popmMe prCYHKaA - CXEMBI).

3aganue 2

Bb1 — MeHepkep 1o 3amacaM U ocTaBkam (UpPMBI, TPOU3BOASIIEH MACOPOIYKTHI (KOJI0acHbIe
U3JeNus U T.I.) JUIsl pelHKa. [Ipou3BOACTBO €XKEIHEBHO MCIONB3YeT | T MsAca-chlpbs. Bam nmopyueHo
CIUIaHUPOBATh CHUCTEMY YIpaBlieHUs 3amnacamMu (GUPMBI U ONpEAENTUTh pa3Mep pPa3oBOro 3araca
(3aKyIIKH) CBIPbSI C YUETOM CIIEAYIOLIETO:

3amackl ChIpbS TPATIATCS IPOU3BOJCTBOM PAaBHOMEPHO BO BPEMEHH IO JIMHEHHOM 3aBUCHMOCTH
y = A - bX, rae A - pa3oBbIil 3aKa3 CBIPbs, T; b - HHTCHCUBHOCTh €KEAHEBHOTO MOTPEOICHUS CHIPbHS
MIPOU3BOJICTBOM, T / CYTKHU; X - HIEPUOAUYHOCTD 3aKa3 ChIPbS, CYTOK.

B pamkax nopyuyenHoro Bam 3ayauy BeiOepuTe cUCTEMY yIPaBICHUS 3a1acaMy ChIpbs (CUCTEMY
(hUKCUPOBAHHOTO KOJUYECTBA U CUCTEMY (PMKCHPOBAHHOT'O BPEMEHH ) U TIPUBEAYT HEOOXOTUMBIE IS
3TOro 00OCHOBAHUSI.

Hcxons u3 1enecoodpa3HOro Cpoka XpaHEHHS ChIPbsl B XOJOIWJIbHUKE, YCTAHOBUTE MEPUOA
MEXy 3allacaMM U OIPEJeNIUTe Pa30BOe 3aKa3bIBAEMOE KOJIUYECTBO ChIPhS (MICOMPOIYKT).

BrimonHenune 3amanus opopMuTe CaykeOHON 3amMCKOM Ha MMS TEHEPATBbHOTO JHUPEKTOpa



(bupMmBI.
3amanue 3

BbI — MeHeKep M0 IKOHOMUKE YrobHOH 1maxThl. {1 obecrneyeHnss KOHKYpEeHTOCIOCOOHOCTH
YIOJIbHOW MPOAYKIMH  PYKOBOJICTBOM IIPUHATO PpEUIEHHE IOBBICUTH  I[IPOU3BOAUTENBHOCTH
yrae100bIBAIONUX YYACTKOB, YTO MO3BOJUT CHU3UTh MPOJAXKHYIO LIEHY YIJISl U TEM CaMbIM IOBBICUTb
€ro KOHKYPEHTOCIIOCOOHOCTh. JTa 3ajaya pelIaeTcs MyTeM BHEIPEHUS Ha YIIIeA0OBIBAIOIIEM yUacTKe
yrae1o0bIBAIOIET0  KOMIUIEKCAa, BMECTO INPUMEHEHUS HHAMBUIYAIbHOTO TEXHOJOIMYECKOTO
000pYyZIOBaHUS y4acTKa.

Bam mnopyueHO OIEHMTh MOBBILIEHHWE MPOU3BOAMUTENBHOCTU TPYZHA, €CIM H3BECTHBI TaKue
BXOJIHbIE JTaHHBIE!

B cMeny yuactok goOsiBaet 500 T yris mpu oOmiel YMCICHHOCTH TepcoHana Tpyasmmxcs 20
yen. (B cMeHy). 3aTpaThl Ha MPOM3BOJICTBO TaKoro KojudecTBa yrist coctasisitor 20 000 pyO., B ToM
YHUCJIe pacXo bl Ha oriaTy Tpyaa nepconana - 10 000 py6., yto obecrneunBaeT Mecsunyto 3apraty 500
py0. / uen. BHeapenue yriaenoObIBaloOmIEro KOMILUIEKCA MO3BOJISET CHU3UTH (32 CUET MEXaHU3AIUH
TEXHOJIOTHYECKUX MIPOLIECCOB) UUCIIEHHOCTh NTEpPCOHANa yyacTka A0 10 uen. B CMEHy U Ha IEpBOM 3Tarle
BHEAPEHHSI KOMILJIEKca o0ecreunTh 00beM yrienoosran Takke S00 T B cMeHy, a Ha BTopoM 3tare - 1000
T B cMeHy. Ha nmepBom srtamne 3apaboTHas niara mepcoHajla M 3aTpaThl Ha NMPOU3BOACTBO OCTAIMCH
TaKMMH XK€, KaK 10 BHEJPEHUS KOMIUIEKCa, a HA BTOPOM 3Talle 3apIulaTa pacTeT B /IBa pa3a, HO PacXo/bl
Ha OIUIaTy TPyJAa U OOLIMe N3EPHKKHU POU3BOJCTBA HE U3MEHUIIHCH.

B pamkax BBIIOTHEHHS OPYUYEHHOTO 3a/1aHus Bam Heo6Xxoaumo:

1. OnpenenuTs NPOU3BOAUTEILHOCTE TPY/la pabouero B CMeHy (B pa3MEpHOCTH T/4ell.) 10
BHEPEHHSI KOMIUIEKCA M Ha 000UX dTarax 1mocie ero BHeAPeHHU .

2. OnpenenuTs MPOU3BOAUTENBHOCTh YYacTKa IIAXThl KAaK OMNEpAlMOHHONM CHUCTEMBI (B
pasmepHocTH T/py0.).

3. Onpenenuth, BO CKOJBKO pa3 YBEJIWYMBAETCS HPOU3BOAUTEIBHOCTh pPAabOYEro Hu
MIPOU3BOIUTEIIFHOCTh ONEPAIIMOHHON CUCTEMBI - Y4acTKa IIaXThl IPU BHEAPEHUU YTIIEAO0OBIBAIOIIETO
KOMILJIEKCa.

4. Onpenenuts ce6ecTOMMOCTh | T. YIJisl YrOJIbHOTO IMPOU3BOJCTBA IO U TIOCIIE BHEAPCHUS
yriae100bIBAIOIEr0 KOMIUIEKCa, a TaKKe BO CKOJBKO pa3 CHUXKAeTCsl ce0ecToMMocTh 1 T. 3a cuer
BHEAPEHHS yTIIe100BIBAIONIETO KOMILIEKCA.

3aganue 4

Bb1 — MeHemKep cpeiHero 3BeHa, OJHUM M3 BalluX (PYHKLIMOHAIBHBIX 00SA3aHHOCTEH SBISETCS
IIPOBE/IEHNE KOMIUIEKCHOTO aHAIN3a JESITeIbHOCTH MPEIIPUATHSL.

1. OnpenenuTh OCHOBHBIC HANpABJICHUS aHAIM3a C MOMOIIBIO pacyera BaJOBOM MapixH,
rmopora peHTa0eIbHOCTH, 3anaca (PMHAHCOBOW MTPOYHOCTH.
2. PaccunTtarh cuiy BO3JACHCTBHS ONEPAIMOHHOTO pblYara ONTUMAIBHYIO CEpHUIO
MPOAYKIIMH, KOTOPAst BBIITYCKAETCS 32 TOI.
3. OOBsCHUTD, TTOUYEMY M3MEHSETCS Cujla BO3ACUCTBHUS ONEpAIMOHHOTO phlyara M 3amac
(UHAHCOBOW MPOYHOCTH 110 MEPE yAAICHUS OT TIOPOTa peHTa0ETbHOCTH.
4. CraenaTb BBIBOJIBI O CTETIEHU (POHIOBOOPYKEHHOCTHU MPEATIPHUITHS.
5. Pacdets! BecTH [T ABYX BapHaHTOB: 0A30BOTO M IJIAHOBOTO.
6. [Topor peHTaGeNnbHOCTH MPEINPUATHS ONPENENUTh TpapUUecKuM CIOCOOOM Kak s
0a30BOT0, TaK ¥ IS TUTAHOBOT'O TIEPUO/IA.
Tabnuma
OCHOBHBIC JIaHHBIC JIJIsl IIPOBEICHHSI OTICPAIIMOHHOTO aHAIH3a
Beipyuka ot [T1aHOBBIH POCT PacxozeL, pyo.
peanu3ary, pyo. BBIPYUKH, %o [TocTostHHBIE CosokymHsIe
nIepeMeHHbIE
57000 10 9500 38000




MHUHHUCTEPCTBO HAYKHU U BBICIIET'O OBPA3OBAHUS
POCCHUHCKOMU ®EJEPAIINU
®EJIEPAJIBHOE T'OCYJAPCTBEHHOE BIOJJ’)KETHOE OFPA3OBATEJILHOE
YYPEKJEHUE BBICIIIEI'O OBPA3OBAHMUSI
«TOHELKASI AKAJTEMMS YIIPABJIEHUS U TOCYJAPCTBEHHOM CJIYKBbI»

DakyJabTEeT MEHEAKMEHTA
Kadeapa meHexkMmeHTa HENPOU3BOACTBEHHOI cepbl

Hanpasaenne nmoarorosku 38.03.02 MeHeKkMEHT
Ipodunp YnpasiaeHue MaibiM OU3HECOM

Kadeapa MenemxmeHTa HEIPOU3BOACTBEHHON chepbl
JAucoumianna (MoayJab) OnepauuoHHbIA MEHEIHKMEHT
Kypc4 Cemectrp 7 ®opMa 00y4eHUsI OUHAs

3K3AMEHALIMOHHBIN BUIET Nel
TeopeTnyeckune BONpoCsI.
1. TloscHure conepxaHue Moaenu «SP onepallmOHHOr0 MEHEKMEHTA U
BO3MOYXHOCTH €€ UCII0JIb30BaHUS B YIIPABIECHUU OpraHU3aluEeH.

2. B yem 3akirouaercs cyTh « Teopuu orpaHu4eHUR» ?

3. Hopmuposanue tpyaa. CylHOCTb, €IUHULBI U3MEPEHUS.
IIpakTH4eckoe 3a1anue.

Bel — wMeHemkep mo 3amacaM M TOCTaBKaM (UPMBI, TMPOU3BOASIICH

MSICONTPOYKTHI (KOJIOACHBIE M3/ENUsI U T.11.) Ui pbIiHKA. [I[pOn3BOICTBO €KeTHEBHO
UCTONB3yeT 1 T msica-Cchipbsi. Bam mopy4eHo CIUIaHMPOBATh CUCTEMY yIpPaBICHUS
3anacamMu (pUPMBI U OIIPEAEIIUTH pa3Mep pa30BOro 3amaca (3aKymnKu) ChIpbs C y4ETOM
CJIETYIOIIETO:

3amacel ChIpbsl TPATATCA NPOU3BOJCTBOM PABHOMEPHO BO BPEMEHU IO
JUHEHHON 3aBUCUMOCTH y = A - bx, rme A - pa3oBblii 3aka3 ChIpbs, T; b -
MHTEHCHUBHOCTb €KETHEBHOTO MOTPEOJICHUSI ChIPhSI MTPOU3BOACTBOM, T / CyTKH; X -
MEPUOJNYHOCTH 3aKa3 ChIPbs, CYTOK.

B pamkax mnopydenHoro Bam 3amauy BBIOEpHUTE CHUCTEMY YIIPaBICHUS
3amacaMi  ChIpbsi  (cucTeMy (DUKCUPOBAHHOIO KOJIMYECTBA WJIM CUCTEMY
(UKCHPOBAHHOTO BPEMEHHN ) ¥ IPUBEAYT HEOOXOAUMBIE JJISI 5TOTO 0OOCHOBAHUS.

Hcxonga u3 1emecoo0pa3HOro CpoKa XpaHEHHsI ChIPbs B XOJOJUJIbHUKE,
YCTAHOBUTE IMEPUOJ MEXJy 3amacaMd W ONpPENeNIMTE pa3oBOE€ 3aKa3blBAEMOE
KOJIMYECTBO CHIPhsS (MACOMPOAYKT).

Brinonnenue 3aganus opopMuTe ciry>keOHOM 3amUCKONM Ha MMSI T€HEepaIbHOTO
TUpPEeKTOpa (GUpPMBI.

Axzamenamop: _A.O. XKykoBa
YTBepKIeHO Ha 3acelanuu Kadeaphl « _ » 20 1. (mpotokon Ne  oT «_ »
anpesns 2024 r.)

3as. kagedpoii: E.B. TapacoBa
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