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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJIUYECKHI

1.1. IEJIM JUCHUATIIMHEI

OBJIaJIeHre 00YJaIONUMIICS 3HAHUH B 00JIACTH PE3yJIbTAaTHBHOTO YIIPABICHUS; TOCTPOSHUS YIIPaBIeHIECKOM
JIEITEILHOCTH, HATPABJICHHON Ha Pe3yJIbTaT

1.2. YYEBHBIE 3AJAYY JNCIUIIJIMHBI

1) u3y4eHne TeOpeTUYCCKHUX aCIeKTOB Pe3yIbTaATUBHOTO YIIPABICHHUS,

2) popmMupoBaHHE OCHOB CO3aHUs paboUeii KOMaHIbI;

3) ynpaBieHre KOHPIMKTAMH B XOJI€ OCYIICCTBICHHS PE3YJIbTATHBHOTO YIIPABIICHNUS;
4) U3y4YeHHE TEXHUKHU NPOBEICHUS KOHCTPYKTHBHBIX COBEIIAHMIA,

5) npoBeIeHNE PE3yIbTATUBHOTO YIIPABJICHHS CTPATETMYSCKUM MPOIIECCOM

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM
ITPOI'PAMMBI

Luk (paszen) OITOII BO: |oT1.01

1.3.1. Jucyunauna "Pesyromamusrnoe ynpasnenue" onupaemcs na ciedyiowue snemenmol OIOII BO:

MCTOIIOHOFI/ISI Hay4YHBbIX I/ICCJ'ICZ[OBaHI/Iﬁ B MCHCIDKMCHTC

CoBpeMEeHHBIN MEHEKMEHT

MCTOIH)I HCCICI0BaHHUA B MCHCIDKMCHTC

1.3.2. Jucyunauna "Pesynomamusnoe ynpasienue" evicmynaem onopou 0. CIeOVIOUWUX IAEeMEHMOB:

Hay4no-uccnenoBaresnbckas paboTa

1.4. PE3YJIBTATBI OCBOEHUSA IUCLHUIIJINHBbI:

IIKc-5.7: Cnocoben ucnonnb306ames HOpMAmueHO-NPaso8bix 0CHO8 NPU 3aKII0UEHUU 002080PO8 U 8blOOpe
Cnocoba 8bINOIHEHUsL KOHMPAKIMO8 MENCOYHAPOOHOU KYNAU-NPOOANCU

3HaTh:
YpoBeHb 1 | METOABI ¥ TEXHOJIOTUH OLIEHKH PUCKOB U YIPAaBJICHUS UMH
YpoBens 2 | ocHOBBI popMuUpoBaHUs M HYHKIIMOHUPOBAHHS (POH/A [IENIEBOT0 KAaNUTalIa OpraHu3alluu
YpoBennb 3 |3ddeKkTrBHBIE IEPETOBOPHBIE TEXHUKH
YMeTs:
YpoBennb 1 |ucnonb3oBath 3G PEeKTUBHBIEC IEPETOBOPHBIE TEXHUKU
YpoBeHsb 2 | ucnonb30BaTh HHPOPMAIOHHBIE TEXHOJIOTHH, B TOM YUCIie HH)OPMAIMOHHO-
TEJIEKOMMYHHKAIIMOHHYIO ceTh « THTepHET», 111 pa3paboTKy TEKYIIUX W NEPCIEKTUBHBIX TUIAHOB
paboThl OpraHu3aiu
YpoBens 3 | BbipabaThiBaTh BapUaHTHI PEIICHUH TTOCTABICHHBIX 33]]a4 M OIICHUBATH PUCKH, CBS3aHHBIE C UX
peauzalnyen
Bnaners:
YpoBens 1 |HaBbikaMu GOpMUPOBaHUS IOMTyCTUMBIX (YOPM yIIpaBiieHHs 00pa3oBaTeIbHON OpraHu3aireil BEICIIETO
00pa3oBaHMs C YYETOM COYCTAHUS TIPUHIIUTIOB
KOJUUIETHAJIbHOCTH ¥ €AMHOHAYAIIHS
YpoBens 2 | HaBbIKaMU YIIPABJICHUS] PUCKAMU B JISSTEIBHOCTA 00Pa30BaTEIbHOW OPraHU3alliH BBICIIIETO
00pa3oBaHMs
YpoBensb 3 | HaBBIKaMU OpraHU3alMK TUIAHUPOBAHUS Pa3BUTHSI OPraHU3alMi HA OCHOBAHUH CTPATErMYECKUX

JOKYMCEHTOB I10 BCEM HAIIPABJICHUAM ACATCIIbHOCTH OPraHU3alvu U YCTAHOBJICHHBIMHA YUPCIUTEIIEM
ICIJIICBBIMU IMOKA3aTCIIIMU ACATCIIBHOCTH

B pezynomame oceoenus oucuyunnunst ''Pezynvmamuenoe ynpasnenue' oodyuaowuiica 007dicen:

3.1|3Hare:

METOAMYECKHE TIOAXObI K (OPMUPOBAHMIO IPUOPUTETHBIX HAIIPABICHUN Pa3BUTHS OPTaHU3allNY;
METOAMYECKHE TIOAXObI K YIPABICHHUIO IEPCOHATIOM; IPUHIHUIIBI CO3AaHuUs 3 HEKTUBHOM
KOMAaH/Ibl;0CHOBHBIE CTaIUH MPOBEIEHUS] KOHCTPYKTUBHBIX COBELIAHHIA; OCHOBHBIE TPUHIIUIIBI
MPOEKTHUPOBAHUSI PALIMOHANBHON OPraHU3alMOHHON CTPYKTYPBI Ha NPEATIPUATHSIX U B OPraHU3aIMAX.

3.2| Ymern:




OTIPEJICNIATH MUCCHIO U IIEJH JEATEIIbHOCTH OPTaHU3aliy; IIPOBOIUThH aHATUTHYCCKHE
WCCJICJIOBAHUS,CBA3aHHBIC CO CTPATETHEl Pa3BUTHS OpraHU3aIMK;pa3padaThIBaTh CTPATETHUIO PA3BUTHS
OpraHU3alMUONPEACIIATh BAXKHEHIIINE HANIPABICHHS JaIbHEHIIICT0 Pa3BUTHS HA OIDKANTIIYIO
MEPCIICKTHBRY;BHIOMPATH ONTHMANTBHYIO CTPATETHIO PA3BUTHS C YUIETOM MPHHATOTO YPOBHS PUCKA;
HCITOJIB30BaTh METOJIBI cOOpa COMMaIbHON HHpopManuu (HabrofeHre, aHAIA3 TOKYMEHTAITHH,
OTpalIMBaHUE, TECTUPOBAHUE, COIIMOMETPHS) H METO/IbI KOJIMYECTBCHHOM M KaYECTBECHHOHN 00paboTKU
WHGOPMAIUH; aHATTM3UPOBATh U OIICHUBATH MOCICICTBYSI KOH(MIUKTHBIX CUTYallui;0lICHUBATh
pe3yIbTATHBHOCTD YIIPABIICHUS B OPTaHU3AIHH.

3.3|Baaxers:

TEPMHHOJIOTHEH B chepe YIIpaBIIeHHUS, HAPABICHHOTO Ha pe3yibTat; MeTogoM SWOT-ananu3za; npuemamMu
npoBeieHus A((HEKTUBHBIX COBEUIAHMIT;3HAHUSIMHU B 00J1aCTH KAYECTBCHHOTO YIIPABICHHUS

MEPCOHAIOM; HABBIKAMHU MPOCKTUPOBAHUS OPTraHU3AIMOHHBIX CTPYKTYP;pacIpeIeICHUs] TOTHOMOYUHN U
OTBETCTBEHHOCTH Ha OCHOBE MX JENETHPOBAHUS.

1.5. ®OPMbI KOHTPOJIA

Texymuii KOHTPOJIb YCIIEBAEMOCTH TTO3BOJISICT OLIEHUTh YPOBEHBb CPOPMHUPOBAHHOCTH DIIEMEHTOB

KOMITETCHIINH (3HAHWI, YMEHUH U PUOOPETCHHBIX HABBIKOB), KOMIIETEHIIMH € TIOCIEAYIOINM 00 beIHHECHUEM
OLICHOK U TIPOBOJUTCS B (hOpMeE: YCTHOTO OMpPOca Ha JIEKIIMOHHBIX U CEMUHAPCKUX/MPAKTUIECKUX 3aHITHAX
(bpoHTATLHBIN, HHIUBUIYTEHBIN, KOMIUICKCHBIN), THCHbMEHHOM IMTPOBEPKH (TECTOBBIC 3aJaHM, KOHTPOIb 3HAHHUM 10
paszeny, CUTYallMOHHBIX 33IaHAH U T.I1.), OIIEHKNA aKTUBHOCTHU pa0OTHI 00yYaIoerocst Ha 3aHATHH, BKITFOYas 3a1aHuUs
JUISI CAMOCTOSITEIEHOM paOOTHI.

Hpomeofcymouna}l ammecmauyusn

Pe3ynpTaThl TeKylIero KOHTPOJII M TPOMEKYTOYHOW arTecTanud (HOPMHUPYIOT PEUTHHTOBYIO OIIGHKY PadOTHI
oOyuatomerocs. Pacnpenenenue OamioB mnpu  (HOPMUPOBAHUM PEHUTHHIOBOM OIICHKH pabOThl  00ydaromierocs
OCYILECTBISIETCS. B COOTBETCTBMM C JCHUCTBYIOLIMM JIOKAIbHBIM HOPMAaTHUBHBIM akToM. Ilo  mucoumimze
"Pe3ynbpraTviBHOE ynpaBlieHUE" BUAOM MIPOMEKYTOUYHOM aTTeCTAllUU SIBISICTCS  3adeT

PA3JIEJ 2. COAEPKAHUE JUCIUAITIJIMHBI

2.1. TPYJOEMKOCTBb OCBOEHUSA JUCHHUITJIMHBI

O6mras Tpy10EMKOCTh JUCHUIUIMHEL  "Pe3ybTaTuBHOE yrpaBieHue" COCTaBIseT 2 3au€THRIC SAUHUIBI, 72 daca.
KonmuaecTBo 9acoB, BEIIENIEMBIX HAa KOHTAKTHYIO pabOTy C MPeroaaBaTeieM U CaMOCTOATENbHYIO PadoTy
00y4aroIIerocs, ONpeAeaeTCs YIeOHbIM TIAHOM.

2.2. COAEPKAHUE PA3JIEJIOB JIMCLHUITJIMHBI

HaumenoBanue pasgesioB u teM /Buj 3auatusi/ | Cemectp /| Yacos | Komneren- | Jluteparypa | Unrte | [lpumeuanue
Kypc 107071 PaKT.
Paznen 1. OcHOBHBIE acCNIEKThI Pe3yJIbTATHBHOIO
ynpasJeHust
Tema 1.1. BBenenue B pe3ynbTaTUBHOE 3 2 [IKc-5.7 J1.4 0
ynpasiienue /JIex/ JI1.5712.2
J2.5J12.7
JI2.10J13.1
2132
Tema 1.1. BBeaenue B pe3ynbTaTHBHOE 3 2 [TKc-5.7 JI1.1 0
ynpasiienue /Cem 3an/ JI1.3J12.2
J12.7J13.2
21032
Tema 1.1. BBezieHHE B pe3yIbTaTHBHOE 3 6 IIKc-5.7 JI1.1 0
ynpasienue /Cp/ JI1.3J12.2
J12.7J13.3
2132
Tema 1.2.Ilponecc pe3yapTaTHBHOTO 3 2 [MKc-5.7 J1.4 0




yrpasieHus /JIex/ JI1.5J12.1
J2.2J12.5
JI2.7J13.1
31
Tema 1.2.ITpouecc pe3yabTaTUBHOTO IMKc-5.7 JI1.4J12.1
ynpasnenus /Cem 3an/ J12.2
J12.7J13.2
31
Tema 1.2.ITpouecc pe3yabTaTUBHOTO IMKc-5.7 JI1.4J12.1
ynpasnenust /Cp/ J12.2
JI2.7J13.3
21
Tema 1.3.YrpaBiieHrne pe3yIbTaTUBHOCTBIO H ITKc-5.7 JI1.4
yenoBeueckui kamurtan /Jlex/ JI1.5712.2
J2.4J12.7
J12.9J13.1
22
Tema 1.3.YVnpaBneHnue pe3yabTaTUBHOCTBIO U [MKc¢-5.7 JI1.4J12.2
yenoBeuecknit kamuran /Cem 3an/ 2.4
J12.7J13.2
22
Tema 1.3.YVrpapneHnue pe3yabTaTUBHOCTBIO U [MKc¢-5.7 JI1.4J12.2
yenoBeueckuid kamurai /Cp/ 2.4
JI2.7J13.3
22
Tema 1.4.ba3oBble 3JIEMEHTHI PE3YJIbTATUBHOTO [TKc-5.7 JIL.1J11.2
ynpasienus /Jlex/ JI1.5712.2
J2.7
J12.9J13.1
21
Tewma 1.4.bazoBbIe 21€MEHTHI PE3yIHTaTUBHOTO [IKc-5.7 JI1.2J12.2
ynpasiieHust /CeM 3an/ J12.7J13.2
21
Tema 1.4.ba3oBble 3JIEMEHTHI PE3yJIbTATUBHOTO [TKc-5.7 JI1.1J12.2
ynpasienus /Cp/ JI2.7J13.3
31
Paznen 2. [IpakTryeckne nMoaxoabl K peann3anuu
PE3YJIbTHUBHOIO YIIPABJICHUSA
Tema 2.1.YnpaBnenre KOHQIUKTaAMHU U [IKc-5.7 JI1.1
ctpeccamu /Jlex/ JI1.3J12.2
2.4 J12.7
JI2.8713.1
o1
Tema 2.1.YnpaBneHne KOHQIUKTaAMHU U [TKc-5.7 JI1.1
ctpeccamu /Cem 3an/ JI1.3J12.2
J12.7J13.2

o1




Tewma 2.1.Ynupapienne KOHQIUKTaAMA U
ctpeccamu  /Cp/

I1Kc-5.7

J1.1
JI1.3J12.2
2.4
JI2.7J13.3
21

Tema 2.2.0menka nepconania /JIex/

I1Kc-5.7

J1.2
JI1.5J12.2
J23J12.4

J12.7
JI2.8J13.1

32

Tema 2.2.0mnenka mepconana /Cem 3an/

I1Kc-5.7

JI1.2J12.2

J23J12.4

JI2.77J13.2
22

Tema 2.2.0nenka nepconana /Cp/

I1Kc-5.7

JI1.2J12.2

JI2.3J12.4

JI2.7J13.3
22

Tema 2.3.YpaBieHue pe3yIbTaTUBHOCTHIO
opraamzanuu /JIex/

I1Kc-5.7

JI1.1J11.2

JI1.5J12.2

JI2.7J13.1
32

Tema 2.3.YnpapieHue pe3ylIbTaTUBHOCTHIO
opraam3anmu /Cem 3aH/

I1Kc-5.7

JI1.1J12.1
J2.2
JI2.7J13.2
32

Tema 2.3.YnpapieHue pe3yIbTaTUBHOCTHIO
opranuzauuu /Cp/

[IKc-5.7

JI1.1J12.2
J12.3
JI2.7J13.3
32

Tewma 2.4.Pe3ynbpTaTUBHOE YIIpaBJI€HUE U
pa3BuUTHE COTPYAHHUKOB /JIeK/

[IKc-5.7

J1.1J11.2
J1.4
JI1.5J12.2
J12.6
JI2.7J13.1
0192

Tewma 2.4.Pe3ynpraTHBHOE YIIpaBI€HUE U
pa3BuTHE COTpYAHUKOB /CeM 3aH/

I1Kc-5.7

JI1.2J12.1
J2.2
J12.7J13.2
01092

Tema 2.4.Pe3ynbpTaTUBHOE YIIpaBJIEHUE U
pa3BuTHE COTpyAHUKOB /Cp/

I1Kc-5.7

JI1.1
JI1.2J12.2
J12.3
J12.7J13.3
01092

Koucynsrarus /Konc/

I1Kc-5.7

J2.2J12.7

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI' MU




B mporiecce ocBOeHUS UCIUILTHHEI «Pe3yIbTaTUBHOE YIIPABICHHUE) UCTIONB3YIOTCS CICIYIONINE

oOpasoBarenbHble TexHONoruu: Jekiuu (JI), cemunapckue 3anstus (C3), camocTosTenbHas padora oOyuatonuxcs (CP)
IO BBITIOJTHCHHIO Pa3IMYHBIX BHUJIOB 3a/1aHui. B mporiecce ocBoeHUS TUCIIMITIUHBI «Pe3yIbTaTHBHOE YIIPaBICHHE)
HCITOJIB3YIOTCS CIICTYIONTNE HHTEPAKTHBHBIC 00pa3oBaTeIbHbIC TEXHOIOTHH: TTpoOiaemMHas ekrus (I1J1).

JlexnMoOHHBIN MaTeprai MpeACTaBICH B BUAE claiia-npe3eHTranun B popmare «Power Pointy. J{isa HarmsaqHOCTH
UCTIOJIB3YIOTCSI MaTEPHAJIbl PA3JIMYHBIX HAYYHBIX U TEXHUYCCKHUX IKCIICPUMEHTOB, CIIPABOYHBIX MATEPHAJIOB,

HAYYHBIX cTaTel T.1. B X0/e nekiuu npeaycMoTpeHa oopaTHas CBsI3b C 00YYarOIIUMUCS, AKTHBU3UPYIOIIHE BOTIPOCHI,
IpOCMOTp | 00CykIeHHe BiIeoGnbMoB. [Ipy MpoBeACHUH EKIMN UCITONB3YeTCs MPOOIEMHO-OPUEHTHPOBAHHBIH
MEXIUCITUTLTUHAPHBIN MOIXO0T, MPE/IONIAr Ao TBOPUSCKUE BOIPOCHI U CO3/IaHNE JUCKYCCUOHHBIX CUTYAIHH.

[Ipu U31M10’KEHNU TEOPETUIESCKOTO MaTepHalia UCIIOJIb3YIOTCS TAKUE METOIbI, KaK: MOHOJIOTHUSCKUH, IIOKa3aTebHbIH,
JTUAJIOTUYECKU, DBPUCTUICCKHIA, UCCIICIOBATECIILCKUM, MPOOIEMHOE H3JI0KEHHUE, & TAKXKE CICAYIONINE IPUHITUTIBI
JIUJTAKTUKH BBICIICH MIKOJIBI, TAKKE KaK: TOCJICA0BATEIBHOCTh M CHCTEMAaTHYHOCTh O0YUYCHUS, TOCTYITHOCTD

00y4eHus1, MPUHIIUIT HAYYHOCTH, IPUHIIUAIIBI B3aUMOCBS3U TCOPUH U NPAKTHKH, HATJISTHOCTH U JIp. B KOHIIE ka0
JICKIIUY TPETYCMOTPEHO BpeMs JIJIsi OTBETOB Ha IPOOJIEMHBIE BOMPOChl. CaMOCTOsTeNbHAs pa0doTa MpeHa3HaYCHA

JUTS BHEAYIUTOPHOM paboThl 00YYarOMIMXCS, CBA3aHHOMN ¢ KOHCTIEKTUPOBAHHEM UCTOYHHMKOB, YIeOHOTO MaTepHaa,
U3yUYCHHEM JIOTOJIHUTEIBHOM JINTEPATYPhI IO JUCIUTLTHHE, TIOJATOTOBKOMN K TEKYIIEMY H CEMECTPOBOMY KOHTPOITIO, a
TaK)Ke BBIMOJIHEHUEM MHIMBHUIYAIbHOTO 3a/1aHus B popme pedepara.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHMUE JUCHHUIIJINHBI

4.1. Pexomenayemasi JiuTepatrypa

1. OcHoBHas quTEpaTypa

ABTODBI,

3armnaBue

HznarenscTBO, TON

JI1.1 (B. B. Jopoduenko, | YmpapiIeHHe TPYIOBOH MEATSILHOCTHIO HA MAJIOM oy BIIO "IOHAVYUI'C",
H. E. Mypowmen, B. | npeanpusruu: yuednoe mocooue (308 c.) 2020
B. JlockyToBa
JI1.2 |Hapenko, A. C., «bepexnBoe MBIIIIEHNE» B TOCYAAPCTBEHHOM Mocksa : 3gaTenbcTBO
I'ycenpaukoBa, O.  |ympasnenuu : moHorpadus (206 c.) IOpaiit, 2021
0.
JI1.3 | Ky3uuesa, H. 1O. Ynpasnenue KOHQJIMKTAMU U OpraHNu3aLHs MuuypuHck : 3a-Bo
NEPEroBOPHOTO Ipolecca: yuebnoe nmocodue (203 c.) Mpuuypunckoro 'AY, 2019
JI1.4 | VoiiH OkkepcoH VY. |IlaHenn MHAMKATOPOB KaKk HMHCTPYMEHT YIIPABJICHUS : Mocksa : AnblivHa
KITFOUYeBBIE TIOKa3aTenu 3 (HEeKTHBHOCTH, MOHUTOPUHT [Ma6mumep, 2019
JIeITeIbHOCTH, OLIEHKA PE3yJIbTaTOB : JUIsl PYKOBOAUTENEH
KOMITaHUH, CIIELUATIICTOB 110 HHPOPMAIIMOHHBIM
TEXHOJIOTHsIM, CTyAeHToB (400 c.)
JIL.5 PesynpraTBHOE ympaBieHUE: yueOHO-METOHMIECKOE Homnernxk : [OY BIIO

10. Yepnernkmii,
B.

B.
M. B. Eropoga,

nocobue Jist o0yJaronmxcst 2 Kypca o0pa3zoBaTelibHON
NPOrpaMMBbl MarucTpaTypsl HaIPaBIeHUs TTOATOTOBKH
38.04.02 MenemxMeHT (MarucTepCKue MporpaMMmsl:
«MeHepDKMEHT opranuzanminy, «Ctparerndeckoe
yIpaBJieHHE») OUHOM-3a09HOMN PopM o0ydenus (106 c.)

"TOHAYUI'C", 2021

2. lonoJHuTEIbHAS JUTEpPA

Typa

ABTOpBHI, 3ariaBue W3parenscTBO, ros
JI2.1 | Mapuenko, U. I1. VYrpasnenue u3MeHeHUsAMH. TeopeTndeckuil Kypce : Cankrt-IlerepOypr : Jlans,
yueOHuk ans By3oB / W. I1. Mapyenko. — 2-e u3f., 2025.
nepepad. u mon. —— 516 ¢. —// JlaHb : 3IEKTPOHHO-
oubmuoreunas cucrema. — URL:
https://e.lanbook.com/book/440075
JI2.2 |E. B. Korog, 0. O. | VYnpasneHue koHpIMKTamMu B cucTeMe rocyaapersensoro |'OY BITO "JOHAYUI'C",

Pomuna

Y MYHUIIUIAIBHOTO YIPABICHUS | y4eOHO-METOIUUECKOE
nocoOue i o0ydaronuxcst 2 Kypca o0pa3oBaTesIbHON
MPOTPaMMBbl MarucTpaTypbl HAITPABICHUS TTOATOTOBKH
38.04.04 «["'ocymapcTBEHHOE M MYHHUITUTIATHHOE
yInpaBJeHue» (MarucTepckas nporpamma «PernonansHoe
yIpaBJICHHE U MECTHOE CaMOYITPABIICHHE) OYHOM /
3a09HOM opMbl oOyuenus (124 c.)

2021




ABTODBI, 3arjaBue H3naTenscTBO, TON
JI2.3 [A. M. Cragauk YrpasieHue nepcoHaIoM OpraHu3anun: yaeOHoe 'Oy BIIO "IOHAYUI'C",
rmocooue i oOydaroruxcs 4 Kkypca o0pa3oBarenbHON 2019
mporpaMMel OakajaBpuaTa HallpaBJIeHUs TTOATOTOBKH
38.03.03 «YnpaBiieHHEe TIEPCOHATIOMY OYHOH / 3a09HOMH
¢dhopm oOyuenms (433 c.)
J12.4 | Aunpynuk, A. 11, Kanposas 6e30macHOCTh : ”HHOBAIIMOHHBIE TEXHOJIOTUN Mockga : [lamkos u K, 2019

Pynenxko, M. H., yIpaBieHHs TePCOHAIOM: yueOHoe mocodue (508 c.)
Cyrno0os, A. E.
JI2.5 [Munnbepr, I'., Crparermueckoe cadapu: IKCKypcHs Mo Ae0psm Mockga : AnbIrHa

AnscTpang, b.,
Jlammens, XK.

CTPATETUYECKOTr0 MEHEIXKMEHTA : JJIs BCEX, KTO
3aHUMAETCS pa3pabOTKOW CTpaTeTnid, aHATM30M H
onTHMH3aIei ousHec-moneneit (368 c.)

[Ta6mumep, 2019

JI2.6

Kpacnsackas, O. B

VYrpasieHue pe3ynbTaTHBHOCTBIO MAPKETHHTA : y4eOHOE
mocobne / 152 ¢. — TekcT : aaeKTpoHHbIH // JIaHb :
3IEKTPOHHO-OMOMMoTeynas cuctema. — URL:
https://e.lanbook.com/book/256790— Pexxum nocrtymna:
JUTSL aBTOPU3. MOJIb30BATENCH.

Mockaa : PTY MUPDA,
2022.

J12.7

Amxena bapon

Maiikin ApMCTpOHT ,

VpasieHue pe3yibTaTUBHOCThIO: (CHcTeMa OLICHKU
pe3ynbTaToB B AeiicTBuu (248 c.)

Mocksa : AnpnmHa, 2020.

JI2.8

Boccuau Jlappu,
Yapan Pam

Hcnonaenne: Cuctema gocTmkeHus menei (323 ¢.)

Mocksa :
HaTennextyanbHas
Jluteparypa,, 2019

JI2.9 | Aemunr DaBapac Brixon u3 kpusuca: HoBas napagurma ymnpaBieHUs MockBa : AnbnuHa
JFOIbMU, CUCTEMaMU U miporieccamu (418 c.) [Tabmummep,, 2019
JI2.10 [I'apu Koxuns VYnpasineHue pe3yIbTaTUBHOCTBIO:: KaK MPEOAONIETh Mocksa : AnbnuHa

pa3phiB MEXy OOBSBICHHON CTpaTerueit U peaabHbIMU
nporeccamu (328 c.)

[Ma6mumep, 2020.

3. Metoguyeckue pa3padboTku

ABTODBI,

3arnaBsue

H3narenscTBO, o

JI3.1

B. C. KozioB

PesynpratnBHOE ynpaBieHHe: KOHCTIEKT JICKIIUH A5
MPOBENCHUS CEMUHAPCKHUX 3aHSATHI JIJIS1 00yJaIOIUXCs
BTOPOT0 Kypca 00pa3oBaTelbHON MPOrpaMMbl
MarucTparypsl HampasieHus noarotosku 38.04.02
MenemxmenT (npodmis "Oprann3aioHHO-TIPABOBOE
PEryIMPOBaHUE MEKYHAPOIHOTO Ou3Heca ") OuHOU
¢dhopmbl 00yuenus (38 c.)

Homnenk : ®I'bOY BO
"ITOHAYUI'C", 2024

JI3.2

B. C. Koznos

Pe3ynpraTuBHOE yHpaBieHHEe: METOIUYECKHE
PEKOMEHAINH IJ1s1 TPOBEACHUS CEMUHAPCKHUX 3aHATHH
JUTST 00y4aroIUXCsl BTOPOTO Kypca 00pa3oBaTeIbHOM
MPOTPaMMBbI MarucTpaTypbl HANPaBICHUS TTOATOTOBKH
38.04.02 MenemxmenT (npoduinb «OpraHu3anoHHO-
MPaBOBOE PEryJIMPOBAHNE MEXIYHAPOAHOTO OU3HECA))
ouHOH popMbl 00yuenus (47 c.)

Honenk : ®I'bOY BO
"ITOHAYUI'C", 2024

JI3.3

B. C. Koznos

Pe3ynbratiBHOE yrpaBiIeHUE: METOUICCKHE
PEKOMEHIAITIH TI0 OPTaHU3aIMHA CAMOCTOSITEITEHOM
PpaboThI AJ1s1 00YUAIOIIMXCS BTOPOTO Kypca
o0pa3oBaTeabHON MPOTPaMMBI MaruCTPaTyphl
HarpasieHus: noarotoBku 38.04.02 MenemKMeHT
(mpoduns «OpraHn3alMOHHO-TIPABOBOE PETYIMPOBAHNE
MEXTYHapOIHOTO OU3HECA») OYHOH (POPMBI 00yUEHUS
(36¢.)

Honenk : ®I'bOY BO
"ITOHAYUI'C", 2024

4.2. I1e

peueHb pecypcoB

HH(OPMALMOHHO-TeJIEKOMMYHUKAMOHHOIT ceTn ""UHTepHeT"

6!

9BC «JIAHb»

https://e.lanbook.com

02

9BbC «(3HAHNYM»

https://znanium.ru
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4.3. IlepeyeHb MPOrpaMMHOro o0ecmedyeHust

JInmeH3noHHOE U CBOOOIHO PACTIPOCTPaHseMOe IPOrPaMMHOE 00eCTICUeHHE, B TOM YHCIIe OTEUSCTBEHHOTO IPOU3BOJICTBA:

- Libre Office (iuuen3ust Mozilla Public License v2.0.)

- 7-Zip (mmuen3ust GNU Lesser General Public License)

- AIMP (mumensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmuuensust GNU General Public License)

- Inkscape (nmumensus GNU General Public License).

4.4. IIpodeccuoHaIbHbIE 0235l JTAHHBIX H HH(OPMAINMOHHBIE CIIPABOYHbIE CHCTEMbI
Ennnas MexXBeIOMCTBEHHAs HH(POPMAaIIHOHHO-CTaTHCTHYECKas cuctema https://www.fedstat.ru

4.5. MaTtepuajibHO-TeXHHYeCKOe o0ecneyeHre T CUMILINHbI

JInst mpoBeneHust y4eOHBIX 3aHATHH, HPETyCMOTPEHHBIX 00pa30BaTENLHOM MPOTrPaMMOii, 3aKpEIUICHBI Ay ANTOPUH
COTJIACHO PACIMCAHUIO YICOHBIX 3aHATHH:

pabodee MeCTO MpEeroaaBaTeNs, MOCaJOoYHble MECTa MO KOJHMYECTBY OOYYAOIIUXCS, JOCKA MEIOBasi, IMePCOHATBHBIN
KOMIIBIOTEP C JUICH3UPOBAHHBIM MPOTPAMMHEIM 00€CIieYeHHEM OOIero Ha3HAYeHHs, MYJIbTUMEIHUHBIA TPOEKTOpP,
9KpaH, UHTEPAKTUBHAS MTaHETh

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEACTB/KOMIUVIEKT OHEHOYHbBIX MATEPUAJIOB

5.1. KoHTpoJbHBIE BONPOCHI M 3aJaHUS

Bomnpocs! /11 NOArOTOBKM K 3a4eTy

1.IloHsiTHE PE3yABTATUBHOTO YIIPABIECHUS

2.OCHOBHBIE IPUHLUIIBI PE3YIHTATUBHOTO YIPaBICHHS
3.CocraBJsionye nporecca pe3yIbTaTUBHOTO yIPaBICHUS
4.01eHKa pe3yIbTaTUBHOCTH

5.Knaccudukanus mokazaTteneil pe3yIbTaTHBHOCTH
6.MOHHUTOPHHT pe3yTbTATHBHOCTH U 00ecrieueHne 0OpaTHON CBS3U
7.YenoBeueckuii KanuTan Kak HHTEHCUBHBIN ()aKTOp pa3BUTHUS
8.Mcrounmnku GpopMUpOBaHUS YETOBEYECKOTO KamuTana
9.YenoBeueckuil KamuTall 1 UHTEIICKTYyalbHbINA KalUTajl
10.XapakTepucTiKa BEICOKOI((EKTUBHBIX OpraHU3aLui
11.IToka3zaTenu BEICOKOA(PPEKTHBHBIX OpraHn3aIHi
12.ITpuHiune! co3panust 3 GHeKTHBHOW KOMaHIbI
13.IIporuecchl ynpaBieHHs Pe3yIbTaTUBHOCTBIO TPYIIT

14. Tunsl KOHGIUKTOB

15.ITprurHbI KOHPIIUKTOB

16.MeToap! pa3penieHust KOHPIUKTOB

17.Ctunu noBefieHHUs B KOHQJIMKTHON CUTYyaInu
18.YmpaBnenue KOHGIUKTHON CUTyaluen

19.1{enm crcTeMBbl OIIEHKH TIepCOoHaIa

20.Y craHoBieHHE MTOKa3aTelel OIICHKH TIepcoHaIa
21.ATTecTanus KaapoB

22 .Pe3ynbTaTUBHOE YNPABICHUE CTPATETMYECKUM IPOLIECCOM
23.0Onpenenenue Metoia 00paTHOi cBsa3u «360 rpamycoB»

24 Vicnionb30oBaHKHe MeTOa 00paTHOM CBsi3u «360 rpaycony
25.Metox oOpatHO¥ cBsi3H «360 rpagycoB» — NIpeUMyLIecTBA U HENOCTATKH
26.1IpaBuna 3¢ EeKTUBHBIX COBEILAHUN

27.0mm6kxn Hed(h(PEeKTHBHBIX COBETIAHMIA

v
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29 .Metox SWOT-ananu3a

30.JIuHeliHbIe PYKOBOIUTEIIN, HX MECTO B PE3yJIbTATUBHOM YIIPABJICHUU
31.Pe3ysibTaTUBHOE YIIPABJICHUE KaK MOTHUBAIMOHHBIH MTPOIIECC
32.Pe3ynbTaTUBHOE yIIpaBJIeHUE ¥ He(hUHAHCOBAs MOTHUBAIUS

5.2. Tembl NHCbMEHHBIX PadoT

1.CTpyKTypa CHCTEMBI PE3yIbTaATUBHOTO YIIPABICHHS

2.0TarguTeNnbHBIE 0COOCHHOCTH KYJNBTYPhI pe3yIbTaTHBHOTO YIIPABICHUS

3.Kak noO6uBaThCs HCMIONHEHHS IOCTABICHHBIX 33144

4.Tpu KJIIOUEBBIX 337a4d PE3yJIbTATUBHOTO YIPABJICHUS: TOCTAHOBKA II€JICH U MHCTPYMEHTHI BOILIOIICHUS UX B
YKU3HB KaXI0TO COTPYAHUKA, TIEPCOHAN — HaliM, CHCTEMa OLIEHKH W Pa3BHUTHUS, PE3yIbTATUBHOE NCIIOJHEHNE TUTAHOB H
uenen

5.Pe3ynbpTaTUBHOE YHpaBieHHE — POJIb PYKOBOAUTEIS

6.DopMupoBaHue KyJIbTYPbI, OPHEHTUPOBAHHOW Ha PE3yIbTaT

7.11pueM Ha paboTy 1O 3aKOHAM KOPIIOPATUBHOM KYJIETYPHI

8.KynbTypa pe3yapTaTUBHOrO yInpaBieHHUs — 3TO paclpeziesieHe OTBETCTBEHHOCTH 3a pe3yIbTaT
9.CucreMa OLIEHKH PYKOBOJUTENEH NPU pe3yIbTaTUBHOM YIpPaBICHUU

10.Cuctema nuddepeHnmanny mepconania

11.3Ha4uMOCTh NOHATHUSA PE3YILTATUBHOCTH

12.YmpaBieHue pe3yabTaTUBHOCTHIO M [ICHHOCTH OpTaHU3aIluu

13.Kak 100UThCS MOAICPIKKY JIMHEHHBIX PYKOBOAUTEIICH

14.9TrHueckuit aclieKT ynpaBJIeHUS PE3YyIbTaTUBHOCTHIO

15.1IpuHIUIIBI yIpaBiIeHUS PE3YIbTaTUBHOCTHIO

16.YnpaBieHue pe3yIbTaTUBHOCTHIO KaK MOTUBAI[MOHHBIN TpoIiecc

17.YupaBieHue pe3yabTaTUBHOCTHIO U HEPUHAHCOBAST MOTHBAIIHSI

18.YopasieHue pe3yabTaTUBHOCTHIO U MMPU3HAHUE 3aCITyT

19.VnpasieHue pe3yabTaTUBHOCTHIO U MPEOCTABICHUE BO3MOXKHOCTEN

20.YmpasieHue pe3yIbTaTUBHOCTHIO M Pa3BUTHE HABBIKOB

21.YnpaBieHue pe3yabTaTUBHOCTHIO U TUIAHHPOBAHUE Kapbephl

22.VupasieHnue pe3yIbTaTUBHOCTHIO U BOBIIEYCHHOCTD

23.YnpaBieHue pe3yIbTaTUBHOCTHIO U 3aHHTEPECOBAHHOCTD

24 .1lenu aTTECTAIMH 10 PE3YTbTATUBHOCTH

5.3. ®oH O1IEeHOYHBIX CPeICTB/KOMILIEKT OLIEHOYHBIX CPeICTB

KoMIUIEKT OIleHOYHBIX MaTepHaIOB TI0 00Pa30BaTENBHON MPOTrpaMMe MarucTparypa HarpasieH!s oaroToBku 38.04.02
MenemkMeHT «npodmib «OpraHN3allMOHHO-TIPABOBOE PETYIHUPOBAHUE MEXIyHAPOIHOTO OM3HEeca» pa3paboTaH B
COOTBETCTBHH C JIOKaTbHBIM HOpMaTUBHEIM akToM @I'BOY BO "ITOHAYUI'C". KoMIIIEKT OIEHOYHBIX MaTepHUaIOB 10
o0Opa3oBaTeinbHON TpOrpaMMe MarucTparypa HampapjieHuss noArotoBku 38.04.02 MeHeKMEHT — «IpouIib
«OpraHn3annoOHHO-TIPAaBOBOE PETYIMPOBAHUE MEXKAYHAPOAHOTO OHM3HECa» B IOJHOM OOBEME IPEJ/ICTABIECH B BHUJIE
npwioxeHus: OIIOII mo nanHo# 06pa3zoBaTEIBHON TPOTPaMMe

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

YCTHBIH ompoc, TOKIa bl, KeHCc-3a/1a4uM, TECTOBbIE 3aIaHMsl.




PA3JIEJI 6. CPEACTBA AJJAIITAIIMU ITPEIIOJABAHUA TUCHUITVIMHBI K
HOTPEBHOCTSAM JIML] C OT'PAHUYEHHBIMHU BO3MOKHOCTAMMU 310POBbs

B citydae Heo0xoauMOCTH, 00YYarOUIMMCs U3 YUCIIa JIUL C OTPAHNYEHHBIMH BO3MOXXHOCTSMH 30POBbsI (TI0
3agBJICHUIO 00YYAIOIIErocsl) MOTYT IPEAIaraTbesl OJHU U3 CICIYIOUINX BAPHAHTOB BOCIIPUATHS HHPOPMALIUH C
Y4ETOM MX MHAWBHIYAIBHBIX IICUXO()U3NIECKUX 0OCOOCHHOCTEH:

1) ¢c mpuMeHEeHNEM IICKTPOHHOTO O0YUEHHUS U AUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IPUMEHEHHEM CIIE[IHATBHOT0 000pyA0BaHMsl (TEXHUKH) M IPOTPaMMHOT0 oOecrieueHHs, HIMEIOIINXCS B
OI'bOY BO "IOHAYUI'C".

B nporecce o0ydenust mpu HEOOXOAUMOCTH JUTA JIUII C HAPYIISHUSIMH 3PEHUS, CITyXa M OTIOPHO-
JIBUTATEIILHOTO arIapaTta MpeJOCTaBISIOTCS CIeTyIOMNe yCIOBH:

- JUISl JIAL ¢ HApYLICHUSMH 3peHUs: y4eOHO-METOUUECKUE MaTepHabl B Ie4aTHOH opMe yBeIHUeHHBIM
mpudTom; B hopMe IIEKTPOHHOTO JOKyMEHTa; B popMe ayanodaiina (mepeBos yueOHBIX MaTepHajioB B
ayanodopmar); HMHAWBUIYyaIbHBIC 3a1aHUS U KOHCYIbTallNH.

- IUISL JIMI C HApYIICHUSAMH CITyXa: Y4eOHO-METOJMYeCKre MaTepualsl B eyaTHoit opme; B popme
3JIEKTPOHHOTO JOKYMEHTA; BUJCOMAaTEPHANbI C CYOTUTpaMK; HHAWBUAYaIbHbIE KOHCYJIBTALMU C IPUBJICUYCHHEM
CYpZOIepEeBOAYNKA; HAWBUAYAIbHBIE 3aJaHNsI 1 KOHCYJIbTAIHU.

- JUISL JIMLL C HapYIISHUSMH OTIOPHO-ABUTATEIBHOTO anmapara: yaeOHO-METOANYECKHe MaTepHabl B

neyaTHoi Gopme; B hopMe AIIEKTPOHHOTO JJOKYMEHTa; B hopMe ayauodaiinia; MHANBUAYAIbHBIC 3a1aHUS U
KOHCYJIbTAIINH.

PA3JIEJ 7. METOJIUUYECKUE YKA3AHMS 1151 OBYUYAIOLUXCS IO YCBOEHUIO
JUCHUTLINHBI

[Ipennaraemple peKOMEHIAIMK OKa3bIBAIOT METOAMYECKYIO MOMOIIb MPHU CaMOCTOSATEIHPHOM HM3YyYCHHH JWCIUIUTHHBL
Pexomenmyercsi Takash MOCIEIOBAaTEIBHOCTD: O3HAKOMUTBCSA C COACPKAHHUEM HpPOTPaMMBl TUCHUIUIMHBI;, W3YYHUTh H
3aKOHCIIEKTUPOBATh COOTBETCTBYIOIINE TEMBI PEKOMEHIyeMOil uTepatypsl. KpoMe Toro, menecoodpa3Ho 03HAKOMUTHCS
C HOBBIMH CTaThSIMH CICIHANBHBIX JKYpPHAJIOB M COOPHUKOB. YUHTBHIBasS TOT (aKkT, YTO H3YUCHHE TUCIUTUINHBI
IpeycMaTpuBaeT KPONOTIMBYIO PaboTy M colepkaTeabHOe 00CYKIEHHE BOIPOCOB HA CEMHHAPCKUX 3aHATHUIX, HIMECHHO
BO BpPEMs CaMOCTOSTEIILHOW pab0Thl 00YUAIOIIHMIiCS YriayOsieT TOHUMaHue Mpo0sieM, aKTUBU3UPYET CaMOCTOSTEIbHBIN
MIOUCK, CHCTEMAaTH3UPYyeT HAKOIUICHHBIN OIBIT aHAJMTUKO-CHHTETHYECKOH paboThl, 3aKJIa/JbIBA€T OCHOBBI KaUeCTBEHHOM
MOATOTOBKH JIOKJIAJIOB, COOOLICHUH, pedeparoB, Kak 10 cOOCTBEHHBIM MHTEpEcaM, TaK M IO 3aJaHUIO MPENoaaBaTels.
Mertoandeckne peKoMeHIalMy 1o paboTe HaJ KOHCIIEKTOM JIGKIIMH BO BpeMsl W IOCIe MpOBeAeHUs JeKuuu. B xoze
JICKIIMOHHBIX 3aHATUI OOYdYaroIMMCs PEKOMEH/IYeTCsS BBINOJHATE CIEAyIOIe IedcTBHA. BecTn KoHCHeKTupoBaHHE
yueOHoro marepuasa. OOpaniath BHUMaHUE Ha KaTeropuu, GOPMYIUPOBKH, PACKPHIBAIOIINE COJIEPKAHNE TEX WIIM WHBIX
SIBIICHUH ¥ MPOIIECCOB, HAYYHBIE BHIBOJIBI M IPAKTUYECKUE PEKOMEH/IAIMH TI0 MX MPUMEHEHHIO. 331aBaTh MPETO0/1aBaTeIio
YTOUHSIIOLIME BOIPOCH! C LEIbI0 YSICHEHUS! TEOPETHYECKUX TOJIOKECHUH, pa3pelieHnsi CIIOPHBIX cuTyanuil. JKenaTeiabpHo
OCTaBUTh B paboumx KOHCHEKTax TMOJis, HAa KOTOPBIX BO BHEAYAUTOPHOE BpEMs MOXHO CJellaTh HOMETKH U3
PEKOMEH/IOBaHHOI JINTEPATYPBhI, JTOMOIHSIONINE MaTeprall MPOCIyIIAaHHOW JICKIMH, a TaKKe MOJYSPKUBAIOIINE 0COO0YIO
B2)KHOCTb T€X WJIM MHBIX TEOPETHUYECKHX MOJOKEHUH. MeToandeckue peKOMEeHIAlu K CEMHUHApPCKUM 3aHsTusM. [Ipu
MOJITOTOBKE K CEMUHAPCKUM 3aHATHAM 00ydaromuMmcs HeOOXOAMMO W3Y4YHTh OCHOBHYIO JIUTEPATypy, O3HAKOMHTBHCS C
JOTIOJIHUTENILHOM TUTEpaTypOld, HOBBIMH ITy OJIMKAIIUSIMHU B IEPUOAMIECKUX U3AAHUAX: )KypHaNax, razerax u T.1. [Ipu arom
YYECTh pEKOMEHJIAIMY TPEernoaBatelis U TpedoBaHus pabouei mporpaMMbl yueOHOW JIUCIUITIMHEL. B X0/1e TOATr0TOBKH K
CEeMHMHApPCKUM 3aHSATHAM HEOOXOIMMO OCBOMTH OCHOBHBIC IOHATHS M METOAWKM pacyera Iokasarejiel, OTBETHTh Ha
KOHTPOJIbHBIE BOIIPOCHL. B TeueHne ceMHHApCKOTo 3aHTHS 00yJaroeMycsi HeOOXOIUMO BBITIOJHUTH 3aJ[aHNs, BbIJJAHHbIC
npernojiaBareneM. PexoMennanuu mo padore ¢ ureparypoit. TeopeTudeckuii MaTepran TUCIUTUIMHBI CTAHOBUTCS Oolee
MOHATHBIM, KOTJa JOTOJIHUTENBHO K MPOCITYIIMBAHHUIO JIEKIMHA M M3YUYCHHIO KOHCIEKTa, U3y4yaroTcs W KHHUTH. Jlerue
OCBOWTH JUCIUIUTUHY, IPUICPKUBAsICh OTHOTO Y4eOHHKA U KOHCIIEKTa. PeKoMeH TyeTcsl, KpoMe «3aydrBaHus» MaTepHaa,
JNOOHUTHCS COCTOSIHMS TOHMUMAaHUSI M3y4aeMOW TeMbl AUCHUILITUHBL C 3TOH LENbI0 PEKOMEHIYETCS IOCe H3yYeHHS
oyepeaHOro maparpaga BBIIOJHUTH HECKOJIBKO MPOCTHIX yNpa)kKHEHWH Ha AaHHYI0 TeMy. Kpome Toro, o4eHs MoJe3HO
MBICJICHHO 33J1aTh ce0e ClieTyrolue BONpockl (M MONpoOOBaTh OTBETHTh HA HUX): O 4YeM JTOT mnaparpad, Kakiue HOBBIC
MOHATHSI BBEIEHBI, KaKOB MX CMBICJI, YTO JAacT 3TO Ha HpakThke? M3ydeHune AMCUUIIIMHBI Opeanonaraer (opmy
MPOMEKYTOYHOMN aTTeCcTalluy — 3a4eT.




