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1. IlepevyeHb NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs MO AUCHHUILINHE, COOTHECEHHbIX
¢ IVIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOCHHsI 00pa30BaTe1bHOM POrPaMMBbl

Hucumruimna Teopus opraHu3anud u opraHu3annonHoe mnoseaenue / Theory of
organization and organizational behavior oGecneunBaer dopmupoBaHre y 00yYarOIIUXCS
CIIEYIOLIMX 00MIePOPECCHOHATBHBIX KOMITETCHIIHNA™®:

OTD/T® u Kon HaunmenoBanue | Koaunaumkaropa | HammenoBanue | OOpa3oBaTesbHbBINH
pexBu3nThHl |KkommeTeHn | Komnerenuuu JOCTUKEHUSI HHIMKATOpPA pe3yJabTart **
IIC 107 *x KOMIIEeTeHIINii JOCTHKEHMS
(npu ** ** KOMIeTeHnui **
Hanuyuu) **
YK-3  |CnocoGen YK-3.1 IAHAITU3UPYET YK-3.1.3-1
OpraHU30BbIBATH Y| BO3MOJKHBIE 3HaeT OCHOBHBIE
[PYKOBOAHTH MOCIEACTBHS MOJIETTH
[paboToii IMTAYHBIX AEUCTBUM |OPraHU3aUOHHOTO
KOMAaHIbI, Y TUTAHUPYET CBOM |[IOBECHUS U TEOPUU
BbIpaOaTHIBas ImelcTBUS ISt MOTHBAIIUH,
KOMaHIHYIO ITOCTHKEHHSI TTO3BOJISIOTINE
CTpaTeruto JUTSt 3aJaHHOT'O MIPOrHO3HUPOBATH
MTOCTHKEHUSA [pe3yabpTaTa peaxkuuio
[TOCTaBICHHON 3aMHTEPECOBAHHBIX
LeH CTOPOH Ha JINYHbIE
JIeUCTBUA
YK-3.1. ¥-1
Ymeer npuMeHATH
UHCTPYMEHTHI
CUTYAI[MOHHOTO
aHanm3a (Harmpumep,
SWOT, PEST,
MaTpHILy
MOCTIEICTBUI) JISI
OIIEHKH PUCKOB CBOMX
peLeHuil U CTPOUTH
MOIIATOBBIN TUTaH
JIEUCTBUH C yUETOM
OpraHU3alMOHHOTO
KOHTEKCTa
YK-3.3 lemonctpupyer |YK-3.3 3-1
MOBEJICHHE 3HaeT MPUHITUTIBI
b (heKkTUBHOTO  |pacmpezesieHus poiieit
opraHM3aTopa u  |B KOMaHze (MOJeNb
KOOPAMHATOPA benbuna), MexaHU3MBI
KOMAaH]THOTO TPYIIOBOYN TUHAMUKHI
B3aUMOJICUCTBUS K METOJBI pa3peleHUs

MEXKITHYHOCTHBIX
KOH(JIUKTOB

YK-3.3V-1

Ymeer BeiCcTpauBaTh
KOMMYHUKAallMOHHBIE
KaHaJIbl, I€JIETUPOBATh
3a/1a4 € y4ETOM
KOMITETEHIIMH




YYaCTHUKOB,
OpraHU30BLIBATH
COBMECTHYIO paboTy
JUTSL TOCTHYKEHUS
KOJUUIGKTUBHOH 1IeTH U

KOOPJIUHUPOBATH
JIEUCTBUSA B YCIOBUAX
OTPaHUYCHHOTO
BpEMEHH
OIIK-1 |CrmocobeH pemath OIIK-1.1 Jluarnoctupyer  |OITK-1.1 3-1
mpogeccuoHatbH MpoOJIeMHYIO 3HaeT coBpeMEHHbIE
ble 33add  Ha| CUTYaInIo U SKOHOMHUYECKHUE U
OCHOBE 3HaHUSA (HA (bopMynupyeT yIpaBJIeHUECKHE
[TPOJIBUHYTOM YIIpaBICHUECKUE |TeopuHu (areHTCKas
YPOBHE) 3aJa4un Ha OCHOBE |T€OpHs, TEOPHS
PKOHOMHUYECKOH, SHAHWUM CTEUKXOJIJIEPOB,
OpraHu3alMOHHON COBpPEMEHHOMN KOHIICIIIUU
1 YIIpaBIECHYECKOH] PKOHOMHUYECKOU U |yCTOWYUBOTO
Teopuu, YIIPABICHUYECKOW |pa3BUTHS], CHCTEMHBIN
MHHOBAIIMOHHBIX TeOpUU MOJIXOT), METOIBI
MOOXO0H0B, nmuarHoctuku (PEST,
0000IIIeHHS u SWOT, npoGieMHBIit
KPUTHIECKOTO aHaIN3)
AHaJIM3a IIPAKTUK| OIIK-1.1 V-1
YTPaBJICHAA YMeeT BLIABJIATH
KOPHEBBIC PUYHHBI
POOJIEMHOM
CUTYaINH, OT/IENAT
CHUMITOMBI OT ITPHYUH,
MIEPEBOANTH
BEISIBIICHHBIC
MIPOTHUBOPEYNS B
KOHKPETHBIC
yIpaBJIeHYECKHE
3a/1a4u ¢
000CHOBaHUEM BBIOOPA
TEOPETUUYECKOU
MOJIEIH [T UX
penieHus
OIIK-3 |Crmocoben OIIK-3.2 Ob6ocuoBeiBaeT  |OIIK-3.2 3-1
CaMOCTOSITETTHHO OpraHu3aloHHO- |3HAeT KPUTEpUn
[IPUHUMATh yIpaBJIeHUYECKHUE |OLIEHKH OTepariMoHHON
000CHOBaHHbIE pelIeHns ucxos |(IPOU3BOUTEIILHOCTb,
OpTraHU3aIlMOHHO- M3 OIIEHKH WX 3aTpaThl, CPOKH) U
[YIIpaBICHUIECKHE conuaabHON OpraHU3aIMOHHON
[PEIICHMUS, 3HAYMMOCTH, (amanTUBHOCTD,
OIICHUBAThH nx| OTICPAIIMOHHON U |peain3yeMoCTh,
OTEepaIIOHHYI0 | OpraHu3aIMOHHON |CHHEPTH)
OpraHU3aIMOHHYIO bddexTrBHOCTH |3 dexkTuBHOCTH, 2
B¢ (HEeKTUBHOCTS, TaK)K€ METOMBI
COLIMAJIbHYIO WU3MEPECHHS
BHAYUMOCTb, COIMAITLHOM
obecreunBaTh MX 3HAYUMOCTH (BIUSHUE
[peaTH3aIIHIo B Ha COTPYIHHKOB,
[YCIIOBUSX 00111ecTBO,
CIIO)KHOH (B TOM| CTEHKXONIEPOB)




qrcie KpOcCC- OIIK-3.2 V-1
KYJIETYpPHOM) 51 Ymeet npoBOIUTH
MAHAMUYHOMN MHOTOKPUTEPUAIIbHBIN
cpeabl aHaJn3 aJbTePHATHB,
pamKUpOBaTh
peLIeHus 110
HHTETPaIbHOMY
apdexTy
(cotmaneHOMY +
OIlE€paLlMOHHOMY +
OpTraHU3alMOHHOMY),
apryMEHTUPOBAHHO
BBEIOMPATH BapHaHT,
o0ecreynBaroInn
OaslaHC MEX Ty
MIPUOBLIBIO,
COLIMAJIBHOU
OTBE€TCTBECHHOCTBHIO U
peanu3yeMocThIo

2. O0beM U MeCTO TUCHMILJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMmbl

OO0t 00beM TUCIUTUTHHBL:

4,00 3.e., 144 ak.yac

KonrakTHas pabota o0yd4aromumxcs c MpernojaBaTeieM Mo BHAaM Y4eOHBIX 3aHsATHH: 47 ak. yac Ha
KOHTaKTHYIO paboTy ¢ mpernojaBareneM, u3 HUX 18 ak. wac Ha nexknuu u 18 ak. yac Ha mpakTHYECKHE
3aHATHA. 79 aK. 4ac Ha CaMOCTOATEIbHYIO0 paboTy 00y4arOIIUXCsl.

b1.0.01 Teopust opranuszauuu u opraHuzanumonHoe mnosereHue / Theory of organization and
organizational behavior peanusyercsi B 1-m cemectpe 1-ro Kypca mocie u3ydeHus TUCIUTLTUH:

- MeTtozas! ynpaBieHYECKOTO aHAIN3a;

- Ctparernyeckoe TiaHUpOBaHUE U OW3HEC-TIJIaH.



3. Conep:kaHue M CTPYKTYPa TUCHHUILIMHBI
3.1. CTpykTypa AUCIUTUIAHBI

Ounas popma obyuenus

OpraHru3aliuOHH

Ne m/m Haume HoBaH O0beM IMCUMILUIHHBI, aK.Yac dopma TeKyLIEro
ue TeM M (WiH) BCET'O KonrakrHasi padoTa o0y4arommxcs CamocTosiTe/IbHAs padoTa KOHTPOJIA
pasaen oB € NpenoJaBaTe/ieM 0 BUAAM YYeOHBIX 3aHATHI yenesaeMocTH,
MPOMEKYTOUHOI
I[epuona TeopeTU4eCKOro o0y4eHmst epuon 3 aTTeCTAIHH
MPOMEKYTOUHOM
arrecranuu (ceccusi)
3aHsATus JeKUMOHHOro| 3aHaTus cemunapckoro UK KCP K9 Karrak |[K|/CPxp CPak CP
THOA THIA 0
H
T
J BJI JIP m3 p
0
b
b
PA3JIEJI 1. OPTAHU3AILIMS B COBPEMEHHOM YIIPABJIEHYECKOM CPEJIE
Tema 1.1 Opranusanus 12 2 2 8 Omnpoc
KakK OTKpbITast TepMmuHONOrMUeCKu
CHUCTEMA JUKTAHT
Tema 1.2 ApxuTekTypa 12 2 2 8 Omnpoc
OpTaHU3aIIH: TepMuHONIOTHYECKUN
[Ie]IH, CTPYKTYpa, JTUKTaHT
TIPOTIECCHI
Tema 1.3 Opranuzanus B 13 2 2 9 Omnpoc
KOHTEKCTE TepMuHONTOrMUECKUMA
BHEIIHEH cpeJibl JUKTAaHT
PA3JIEJI 2. MOBEJEHUE YEJIOBEKA U KOMAH/I B OPTAHU3AIIUN
Tema 2.1 Yesnosek B 13 2 2 9 Onpoc TectupoBanue
OpraHHu3aIin:
YCTaHOBKH,
MOTHUBaALIUA,
BOBJICYCHHOCTb
Tema 2.2 Komansl, 13 2 2 9 Omnpoc
JIUJIEPCTBO U TectupoBanue




bIe
KOMMYHHKaIUH
Tema 2.3 Opraan3anioHH 13 2 2 9 Omnpoc
asi KyJIbTypa 1 TectupoBanue
YIpaBJIEHYECKUI
KJIAMAT
PA3JIEJI 3. YIIPABJIEHUE OPITAHU3ALHWMOHHBIM HIOBEJIEHUEM U PASBBUTHUEM
Tema 3.1 Kondmukrsr, 13 2 2 9 Omnpoc Konrponsaoe
cTpecc U 3a/1aHKe
YCTOMUHUBOCTD
OpraHu3aluu
Tema 3.2 W3meHeHus u 13 2 2 9 Onpoc KonrpoabHoe
pas3BuTHE 3aJlaHue
OpraHu3auu
Tema 3.3  |HoBsle popmartsr 13 2 2 9 Omnpoc
yIpaBJIeHUs U KoHTpoibHOe 3a1aHue
Oymymiee
OpraHu3alOHHO
IO MOBEJICHUS
[IpomexyTodHas aTTeCTaIHS 29 2 9 18 9K3aMeH
Hroro 144 18 18 2 9 18 79

HCI’IOJZbS’yeMble COKpauieHusl.:

I -

JIEKIIUHA

npeaycMaTpuBaloIiie IPEUMYLIECTBEHHYI0 TIepenady y4deOHOW wuHpopManuu oO0ydarommmMes

NeAarorndyeckuMu pabOTHUKAMHU OpraHU3aluu U (WIK) JIMIaMHU, IPUBJIEKAEMBIMH OpraHu3alliel K peain3alii 00pa3oBaTeNIbHbBIX IPOTrPaAMM
Ha WHBIX YCIIOBUSIX,).

BJI — Bugeo nexuun.
JIP — naGopaTtopHble pabOTHI.

[13 — mpakTuueckue 3aHATHs (32 HCKIIIOUeHHEM JlJabopaTopHbIx paboT). UK — nHnnBuyanbHble KOHCYIbTAIUH.
KCP — xoHTpOsb camocTosTenbHON paboThl KO — KoHCynbTanuu nepesa K3aMeHOM
Kartak — koHTakTHas paboTa Ha aTTECTALMIO B IEPUOJ SK3aMEHAIIMOHHBIX CECCUIT

KOHTpOHL - KOHTaKTHasd pa60Ta Ha aTTCCTAalUIO B MICPHUOA SK3aMCHAIIMOHHBIX ceccuit 1 3a09HOM (I)OpMBI O6y‘-IeHI/I}I

CPxp — camocTrosiTenpHast paboTa Ha TOJITOTOBKY KypCOBOM pabOThl/ KypCOBOTO MTPOEKTA.

CPak — caMocTOsTEIbHAS pa60Ta Ha MMOATOTOBKY K 3K3aMCHY.

CP — camocTosiTenbHast paboTa B ceMeCTpe Ha MOJIMOTOBKY K YUEOHBIM 3aHITHUSM.



3.2. ConeprkaHue TUCITUTUIAHBI
PA3JIEJI 1. OPTAHU3AILIMS B COBPEMEHHOM YIIPABJIEHUECKOM CPEJE

Tema 1.1. Opranusanus kak oTkpbiTas cucrema. OIIK-3.2.

B pamkax Tembl OpraHM3allMI0 pPacCMAaTpPUBAETCs HE KaKk M30JIMPOBaHHAas U
CaMOJIOCTaTOYHasl CTPYKTYpa, a KaK CUCTEMa, aKTUBHO B3aMMOJICMCTBYIOIIAS C BHEIIHEH CpPEIOM.
B ocnoBe mnonxoma — Tteopus cucrem Jlonsura ¢on bepranandu, agantupoBaHHas K
MeHeKMeHTY. Opranuzainus moxydaeT u3BHE pecypcsl (ChIpbE, Kaaphl, HH(OpMAIMIO, KaruTa),
npeoOpa3yeT HX BO BHYTPEHHHMX Ipoueccax (IpOM3BOJCTBO, YIPAaBICHUWE, WHHOBALUH) U
BO3BpAIllaeT BO BHEIIHIO CpeAy HPOAYKTHI, YCIYI'M, OTXOAbl, a TaKK€ COLHaJIbHbIE U
sKoHOoMHUuecKkue 3¢ dexTrl. KitoueBble XapakTepUCTUKU OTKPBITOM CUCTEMBI (B3aUMO3aBHCUMOCTh
C OKPYXEHHEM - U3MEHEHUSI B IKOHOMUKE, ITOJIUTUKE, TEXHOJIOTUAX, KYJIbTYpE HAIIPSIMYIO BIUSIOT
Ha CTpPATEeTUI0 U ONEpAllMOHHYIO JESITEIbHOCTb, AMHAMHYECKOE PABHOBECHE - OpraHM3aLus
MOCTOSTHHO aJIalITUPYETCsI K BHEIIHUM BO3CHCTBUSAM, YTOOBI COXPAHUTh YCTOWYHBOCTD; SHTPOITHUS
U Her3HTpomnus - 6e3 oOMeHa ¢ BHEIIHEH cpesjoil opraHu3anus Aerpajupyer; 4ToObl BEDKUTh, OHA
JIOJKHA MIPUBHOCUTH HETATUBHYIO SHTPONUIO (MHHOBAILMHU, 00y4eHue, pecypchl; oOpaTHas CBS3b -
MEXaHU3M KOPPEKLUHU IOBEJCHHs Ha OCHOBE MH(pOpMalMU O pe3yiabTarax (HpuObUIb, OT3BIBBI
KJIMCHTOB, WM3MEHEHHUS PBIHKA); TPAHHUIBl TNPOHULAEMBI -  (U3UYECKHE, IPABOBHIC,
UH(POPMALIMOHHBIE TPaHUIIBI YCJIOBHBI M M3MEHseMbl). TemMa NO3BOJISET IOHATH, [OYEMY
yCIIELIHbIE KOMIIAHUH HE 3aMbIKAIOTCSI HA BHYTPEHHUX IPOLIECCaX, a BBICTPAUBAIOT CTPATErHi0 C
y4€TOM TPEH/10B, KOHKYPEHTOB, PEryJIATOPOB U OXKHUIaHUI 0011ecTBa.

Tema 1.2. ApxuTeKTypa OpraHu3zanuu: uejim, CTpykrypa, npoueccst OIIK-3.2.

B pamkax Tembl paccMaTpuBaOTCs 1€JIM OPraHU3aluy (MHUCCUS, BUIEHUE, CTPATErNUYECKUE
U OIepalMoHHbIe enu; aepeBo uenell (uepapxusi), KPI u cucrema nokasaresneii; coriacoBaHue
1enel pasHbIX YpPOBHEW (BEpTHKaIbHOE U TOPU3OHTAIBHOE)); CTPYKTypa OpraHU3aluu (THUIIbI
CTpYKTYp ((yHKUIMOHAJbHASA, AMBU3MOHAJbHAS, MAaTpUuHAas, ceTeBas, IUIOCKas); TNPHHLIUIBI
MOCTPOCHHUS: ILEHTpanu3alus / JeUeHTpajdu3alus, HOpPMa YIpPaBIIEMOCTH; pacIpeleeHne
HOJIHOMOYHIT U OTBETCTBEHHOCTH, YPOBHH HepapXxuu; (opMmaibHbie W He()OpPMAIbHBIC CBS3H);
mporecchl  (OCHOBHBIE  (co3paronue  IEHHOCTh IS KJIMEHTa),  BCIIOMOTaTelbHbIE
(obecneunBaronie) M yIOpaBJIeHUYECKHE; OM3HEC-TIPOLIECCHl:  OMMCAHHE, PEUHXUHUPHHT,
ONTUMM3ALMS; TPOLECCHl NPUHITHUS pEHIeHUH, KOMMYHMKAIMM, KOHTPOJS; B3aUMOCBSI3b
IPOIIECCOB U CTPYKTYpHl (KaK MPOLECChl MPOLIUBAIOT CTPYKTYPHbIE €IMHUIIBI); B3aHMMOCBS3b
AIIEMEHTOB  apXMUTEKTYphl (Kak LEeId ONpelNesitoT CTPYKTypy (Hampumep, cTpaTerus
JTUBepcUpUKAIMY — JUBU3UOHATIBHAS CTPYKTYpA); KaK CTPYKTypa BIHUSET Ha Mpoluecchl (kEcTKas
uepapxus 3aMeJIsIET COTJIACOBAaHUE); KaK MPOLIECChl KOPPEKTUPYIOT LEIH U CTPYKTYpY (0OpaTHas
CBSI3b, aJaNTallMs); MOJEIN U METOJIbl aHaIM3a apXUTEeKTyphl (Monens 7S McKinsey (crparerus,
CTPYKTypa, CUCTEMbI, HaBBIKH, CTWUJIb, IEPCOHAJ, pa3iei€HHbIE LEHHOCTH); Mojaenb ['peitHepa
(9BOJIOLIMSL M PEBOJIOLMS B OPraHU3allMOHHOM pPa3BUTHM); METOAbI KapTUPOBAHMS IMPOLECCOB
(IDEFO, BPMN) u CTpyKTYpHOTO aHajii3a); IpaKkTUYEeCKHe achekThl (IPOEKTHPOBAaHHE U
peopraHu3anus apXUTEKTyphl; TUArHOCTHKA MpoOseM (pa3pbIBbl MEXIY LENSIMHU, CTPYKTYpOd U
NpoIIecCCaMy); afanTalys K M3MEHCHHUSM BHEIHEW cpenbl (OTKphITas cuctema)). Takum oOpazom,
TE€Ma OXBaThIBaeT KaK CTATHKY (LI€JH U CTPYKTYpY), TaK U JUHAMHKY (TIPOLIECCHI), a TAKXKe HUX
B3alMHOE BJIMSIHHE HA 3((PEKTUBHOCTh OpraHU3alUu.

Tema 1.3. Opranu3anus B KoHTekcTe BHemHeil cpeast OIK-3.1.

Tema packpplBaeT OpraHu3alMl0 KakK OTKPHITYIO CHCTEMY, CYLIECTBYIOIIYIO B
HETPEPhIBHOM B3aMMOJICHCTBHM C OKpY)XKCHHEM. BHemHss cpema paccMaTpuBaeTcs Kak
COBOKYITHOCTH (DAaKTOPOB, BIIMSIOUIMX HAa JAEATEJbHOCTb OpraHM3allid, M JEJIUTCS Ha Cpedy
NPSIMOTO BO3JEHCTBHS (MHKPOCpPEAa) - TOCTABIIUKH, TMOTPEOHTENH, KOHKYPEHTBI, PETYJISTOPHI
(rocynapcTBeHHBIE Opranbl, Mpo¢Co03bl), MAPTHEPHI; Cpedy KOCBEHHOTO BO3AEHUCTBUS
(Makpocpena) - 5JKOHOMUYECKHE, TIOJTUTUIECKHE, TIPABOBHIE, COIMOKYIBTYPHBIE, TEXHOJIOTHUECKHUE,
sKoJIoruueckue u rinodansHble GpakTopsl (PESTEL-ananu3). KitoueBble XapakTepuCTUKN BHEIIHEH
Cpenbl: HEONpeNeNEHHOCTh - PE3yJIbTaT HEMOJHOTH MHpOpMamuu o (aKkTopax M MX JHHAMHKE;



CJI0HOCTB - MHOKECTBO B3aHMOCBS3aHHBIX 3JIEMEHTOB; IMHAMU3M (M3MEHYUBOCTH) - CKOPOCTh U
MPEICKa3yeMOCTh H3MEHEHHIA; B3aUMO3aBUCUMOCTD - H3MEHEHHE OAHOTO (haKTOpa BIEUET IETOYKY
npyrux. OpraHuzanusi BBIHY)KJI€Ha aJalTUPOBATbCs K BHEIIHUM YCJIOBHSAM (pEakTUBHAs
aJanTanys) WIH TbITaTbCd BIUATh HAa HHUX (TPOAKTUBHAs cTparerus - J1o60usm, PR,
dbopmupoBanue crupoca). Mucrpymentsl ananuza: PESTEL, SWOT, cuenapHoe miaHupoBaHuUe,
aHAJIM3 3aMHTEPECOBAHHBIX CTOPOH (cTeiikxomaepoB). Llenp TeMbl - chopMUpPOBATH MMOHUMAHHE,
YTO BHEMIHSS Cpeia He MPOCTO «(OH», a UCTOUHHUK BO3MOXHOCTEH M yrpo3, KOTOpPbIE JOJIKHBI
OBITb HMHTETPUPOBAHBI B CTPATErMUYECKOE M OINEpallMOHHOE yrpaBieHue. OpraHuzanui,
UTHOPHUPYIOIINE BHEITHUM KOHTEKCT, TEPSAIOT YCTOMYUBOCTH U 3(PPEKTUBHOCTb.

PA3JIEJI 2. IOBEAEHUE YEJIOBEKA U KOMAH/ B OPTTAHU3ALIUA

Tema 2.1. YUestoBeK B OPraHu3amnum: yCTAHOBKH, MOTHBAaIHs, BOBJIedyeHHOCTh YK-3.1.

Tema mocBsIeHA TICUXOJOTHYECKMM ¥ TIOBEICHYSCKHUM acleKTaM B3auMOJICHCTBUS
WHAMBHUIA C OpPraHM3alMIOHHON cpefod. B 1eHTpe BHHUMaHUS — TpPU KIIOYEBBIE KAaTETOPUU:
YCTaHOBKH (YCTOMYMBBIC MPEIPACIIONOKCHHOCTH 4YEJIOBeKa OICHHBATh M pearupoBaTh Ha
00BeKTHI, Jtoed U curyanuu (yIOBIETBOPEHHOCTh PAOOTOM, MPHUBEPKEHHOCTh OpraHHU3allHH,
OTHONIICHHE K PYKOBOJCTBY). YCTaHOBKH (OPMHUPYIOTCS IOJ BJIIMSHHEM IIEHHOCTEH, OIBITA,
COLIMATILHOTO OKPYXEHHS U BIUSIOT Ha IOBEACHHE, HO MOTYT HE COBMAJaTh C pealbHbIMU
JNCHCTBUSAMHU (KOTHUTHBHBIN JMCCOHAHC)); MOTHBAIMs (COBOKYITHOCTh BHYTPEHHHMX M BHEIITHHX
JOBUKYIIUX CHJI, MOOYXKIAIOUUX 4YeloBeKa K JEATeNbHOCTH [UIsl JOCTHIKEHHUS JIMYHBIX U
OpraHu3aIMOHHBIX 1enel. PaccmarpuBaroTcsi comepxatenbHbie Teopun (Macnoy, ['epubepr,
Anpaepbep, MakKnennann) wuw  mpoueccyanbHble  (Teopus oxugaHuss Bpyma, Teopus
cripaBeMBOCTH, MoAelb [loprepa — Jloynepa), a Takke pojib BO3HATPAXKICHUN (MaTepUaIbHbIX
U HEMaTepHalbHbBIX)); BOBJICYCHHOCTh (IMOLMOHAILHO-KOTHUTHBHOE COCTOSIHHE pabOTHHKA,
BEIp@XAlONieecss B OHTY3WMa3Me, MOTJIOMIEHHOCTH  paboToi, TOTOBHOCTH  TIpWJIaraTh
JOTONMHUTENbHbIE  ycmiing. OTiaudaercs OT NPOCTOW  YAOBIETBOPEHHOCTH: BOBJICUEHHBIN
COTPYIHUK «TOPUT» JIEJIOM, HICHTUPUIUPYET ce0si ¢ opraHu3aluei, MPOSBIIICT WHHUIHMATHUBY.
@DakTOphl BOBJICUEHHOCTH: aBTOHOMUSI, OOpaTHas CBsI3b, PA3BUTHE, CMBICT PaOOTHI, CIIPaBEATUBOE
npusHanue). Tema paccMaTpuMBaeT B3aMMOCBSI3M: KaK YCTAHOBKH BIHUSIOT Ha MOTHBAIIMIO, Kak
MOTHBAIIMS TIEPEPACTAET B BOBJICUEHHOCTb, W KaK OpTraHM3alllsg MOXET TUArHOCTHUPOBaTh M
VIPAaBISATh STUMU COCTOSIHUSIMH JIJISI TTOBBIIICHUS POW3BOJIUTEIIHHOCTH, CHUKCHHSI TEKYUECTH U
VKpEeIIEHUsI OpraHN3allMOHHON KYIbTYyphbl. be3 moHuMaHus BHYTPEHHETO MUpa YejoBeKa J0bIe
yIpaBjIeHUYECKHE BO3JIEHCTBUS OCTal0TCA (POPMATIBbHBIMU U Manod((HEKTUBHBIMHU.

Tema 2.2. KomaHabl, TU1epCcTBO U OPraHu3anMoHHbie KoMMyHukanun YK-3.1.

Tema 0ObeaMHSET TpU B3aUMOCBSI3aHHBIX OJI0Ka, ONpeNeNsonrX 3()(EeKTUBHOCTE COBMECTHOM
paboThl B opranu3aiuy. Komasp! - Masible rpynibl JIFOAEH ¢ B3aMMOJONOIHSAIOIUMA KOMIIETEHIUSIMH,
Pa3AENAIONIMX OOIIYIO LeNb U KOJUIEKTUBHYIO OTBETCTBEHHOCTb 32 Pe3ynbTaT. PaccMaTpruBaroTCs BUIBI
KOMaHJl (IPOEKTHbIE, CaMOYIpaBIIsieMble, BUPTYyallbHblE, Kpocc-(DyHKIMOHATIBHBIE),  3Tallbl
¢dopmupoBanuss (Mojenb TakmaHa: ¢opMmMHpoBaHHME, OypiieHHe, HOPMHPOBAHHE, BBINOJIHEHHUE,
pachopmupoBaHue), poseBas CTpykTypa (Momenb benOuna), yClIOBUSI BBICOKOW KOMAaHIHOM
s¢pdexTuBHOCTH (TICUXOIOrHYecKast 0€30MacHOCTh, ICHOCTD LIENIeH, B3auMHast MoJyiepskka). Jlunepcrtso -
MPOLIECC BIMSHUS HA JIFOJIEH VIS IOCTIDKEHUS 1ieNeH, OTINYarouiics oT (JOpMalIbHOIO pyKOBOJICTBA
(MenemxkMenTa). M3ydaroTcst moaxopl: JIMYHOCTHBIN (TeopHs 4ept), moBereHueckuid (ctiumm Kypra
JleBuna, ynpasneHyeckas: pemérka breiika-MoyToH), cuTyanmoHHbl (Moaens Puyiepa, MyTh-1eNb
Xayca), COBpPEMEHHBbIE KOHIEMIMH (TpaHc(OPMAlMOHHOE, CIy)Kalllee, ayTeHTHYHOE, a/allTUBHOE
munepctBo).  JlupmepctBo  MokeT  ObITh  (DOPMaIbHBIM  (IOJDKHOCTHBIM) M HE(hOPMAaTbHBIM.
OpraHu3aloHHble KOMMYHHUKAIMH - IIPOLIECCH 0OMeHa HH(OopMaIyel, CMbICIaMU U SMOLUSMU BHYTPU
OpraHu3allid ¥ C BHEIIHeW cpenod. AHAIM3UPYIOTCS BUABI (BEPTHKAIbHBIE, TOPU3OHTAJIbHBIE,
JMaroHajIbHbIe; (hopMajbHbIE U He(hOpMallbHBIE), KaHAJbI (YCTHBIE, MUCbMEHHBIE, IU(POBBIE), Oapbephl
(bwnpTpanus, uHpOpMALMOHHAS TEperpy3ka, CEMaHTUYECKHE U KYJIbTYpPHBIE DPa3inuusi), MOJEIU
(Ilennona-Yusepa, LlIpamma, TpancakumonHast). Oco6oe BHUMaHUE YAENSAETCS POy 00paTHOM CBS3M,
BBIOOpY KaHAJIOB B 3aBUCHMOCTU OT CIJIOKHOCTH COOOIIECHHS, YIPABICHUIO CIIyXaMH, Pa3BUTHIO
AKTHMBHOI'O CIYILIAHUS M JUAJIOTMUYECKUX IMPAaKTHK. TeMa IeMOHCTPUPYET, YTO KOMaH[bI, JUIEPCTBO U
KOMMYHUKAaLMA OOpa3ylOT €AWHBbIA KOHTYp: JIMJEP CO3AAéT YCIOBMA Il KOMAaHIHOM paboThl uepes



3¢ ¢deKTUBHbIE KOMMYHHMKAIIMM, a KOMAaH/JHOE B3aUMOJICHCTBHE, B CBOIO OdYepenn, (HopMHpyeT
pacnpenenéHHoe TuaepcTBO. bes pazBuTHs 3THX TPEX 3JIEMEHTOB OpPraHU3alvs TEPSET CIIOCOOHOCTh K
KOOPJIMHALMH, aJalTallid 1 THHOBALASIM.

Tema 2.3. OpranuzanuoHHasi KyJbTypa U ynpapJjeHuyeckuii kiumat YK-3.1.

Tema packpbiBaeT /1Ba B3aMMOCBS3aHHBIX (PeHOMEHA, (POPMHUPYIOIIUX BHYTPEHHIOIO Cpely
OpraHM3aly ¥ BIMSIONIMX HA MOBEACHUE COTPYIHUKOB. OpraHuszalloHHasi KyJlbTypa - cUCTeMa
paszzensieMbIX LEHHOCTeH, yOexIeHWil, HOpM, apTedakTOB M MOJEIEH IOBEIEHHs, KOTOpHIE
CKJIQ/IBIBAIOTCS B OpraHU3alliy M HANpaBisAIOT AelicTBUs e€ wieHoB. PaccMarpuBaioTcsi ypoBHU
KynbTypbl (mo llleliny: apredakTsl, MpoBO3IIANIacMble IIEHHOCTH, 0a30BBIE TPEINOIOKEHUS),
tunoniorun  (Kamepon-KyunH: kiaHOBas, aAXxoOKpaTHuecKas, pBIHOYHAs, OIOpPOKpaTHUYECKas;
Xodcrene: AuCTaHIMA BIACTH, H30eraHle HEONPEACAEHHOCTH, MHANBUAYaIN3M U 1p.). Kynbrypa
BBIMOJHACT (QYHKIUM UHTETpaluH, aJanTaluu, UIeHTU(UKALWU, KOHTposs U MoTuBauud. OHa
MOXET OBITh CHJIBHOW WM C€1a0O0W, CIOCOOCTBOBATH CTPATETHH WJIM TOPMO3UTH H3MEHEHUSI.
VYnopaBineHyeckuil KiauMar (OpraHu3allMOHHBIA KIUMAaT) - 3MOLMOHAIBHO-TICHXOJOTHYECKOE
COCTOSIHWE OpTaHM3alWH, BOCIPHUATHE COTPYIHUKAMH YCIOBHH pabOTHl, OTHOIICHWH, CTHIISA
yIpaBieHUs, CIPABEATUBOCTH, MOJACPKKUA M ICUXOJOTHYECKOor Oe3omacHocTH. B oriuuue ot
KyJIbTYpHI (00Jiee YCTOWYMBOM M TITyOWHHOM), KIIMMAT 0oJiee TUHAMUYCH, OTPAYKACT «HACTPOCHHE)
U aKkTyaiabHOe Bocmpusitue. KitoueBble u3MepeHus: sICHOCTh poJiei, CBoOOa MPUHSATHS PEIeHUH,
TEIUIOTa TNOJAEPKKH, NpPU3HAHME, CIPABEUIMBOCTh BO3HArpaxjaeHusa. Tema paccMaTpuUBaeT
B3aMMOCBS3b KYJIBTYPBl M KIMMaTa: KyJbTypa 3aJaéT paMKH, KIMMaT - TEKyIllee CaMO4yBCTBUE.
VYipaBneHYecKuil KiIUMaT - TPOEKLUUs KYJIbTypbl Ha IIOBCEAHEBHbIE B3aWMOJAECUCTBUS U
Bocrpusatue. HMHcTpymeHtsl auarHoctuku: omnpockl (Q12 Tamman, OCAI), wnabmronenue,
uHTepBbl0. CrnocoObl  BIMSHUA: 4Yepe3 JIMJIEPCKOE IIOBEIEHUE, CHUCTEMBbl IOOUIPEHUS,
KOMMYHHKAIIMH, PUTYyallbl, yrpaBieHue KoHbiaukTamu. Llenp - co3maTe MoAaep KUBAIOIIYIO,
TUYHYI0 U NPOAYKTUBHYIO BHYTPEHHIOIO Cpely, IJle L€ OpraHu3alud U Onaromnoiydue
COTPYJIHUKOB HE MPOTHUBOPEYAT APYT APYTY.

PA3JIEJ 3. YHPABJIEHUE OPIAHM3AIMOHHBIM ITOBEAEHUEM H
PA3SBUTHUEM

Tema 3.1. KonguaukTsl, cTpecc u ycTOiYHBOCTh oprann3anuun YK-3.3.

Tema uccienyer Tpu B3aMMOCBSI3aHHBIX (DEHOMEHA, KOTOpPbIE OJHOBPEMEHHO SIBISIOTCS
MCTOYHUKAMU PUCKOB U TOYKAMHU pocTa Jyisl 000N oprann3zauuu. KoH(IUKTHI - CTOJKHOBEHUS
IIPOTUBOINOJIOKHBIX MHTEPECOB, MO3HUIMH, IEHHOCTEH WM ACWCTBUHA YYaCTHUKOB OpraHU3allUu.
PaccmatpuBatoTcst BUIbpl (BHYTPUJIMYHOCTHBIE, MEKIMUYHOCTHBIE, MEX]Y JIMUYHOCTBIO U TPYMIIOH,
MEXTPYIIIOBBIE), MPUUUHBI (OrpaHUYEHHOCTh PECYPCOB, HESICHOCTb IOJHOMOYMWH, pa3avyus B
LENSIX U BOCHPUSATHH, TUIOXME KOMMYHHUKAIMN), a TakKe (PYHKIMOHAIbHbIE (KOHCTPYKTUBHBIE) U
TUCYHKIIMOHANBHBIE (AECTPYKTHUBHBIE) MOCIEACTBUS. M3y4aroTcs CTUIIM MOBEACHUS B KOHQIINKTE
(momens Tomaca-KuimManHa: KOHKYpEHIMS, COTPYAHHYECTBO, KOMIIPOMHUCC, H30eraHue,
npucnocoOieHne) M TEXHOJIOTUM  YHpaBiICHUsS KOHQUIMKTaMH (MeAMalusi, IeperoBOpbl,
CTpyKTypHble MeTobl). CTpecc - Hecnenuduyeckass peaklus OpraHh3Ma Ha 4Ype3MEepHbIe WU
JUTITEbHBIE Harpy3ku. Paszmmyaror sycrpecc (MOOWIM3YyIOUIMI) M JHCTpecc (pa3pyllarolnuii).
OpraHu3anioHHBIE CTPECCOPHI: MepPerpy3ka, HEOMPeaeIEHHOCTh POJieH, KOH(PIUKTHI TpeOOBaHUH,
IUIOXOM TCHUXOJIOTHYECKUH KIMMAT, HeIOCTaTOK KOHTPOJIsA, cTpax morepu pabotsl. [locnencrsus:
CHI)KEHHE TPOU3BOJAUTEIBHOCTH, OUIMOKH, TEKYy4ecTh, BBITOPaHHME, YXYIIIEHHE 310pPOBBS.
MeTtobl ynpaBiaeHHUs CTPECCOM HA MHAUBUAYAIBHOM YPOBHE (TaiM-MEHEKMEHT, pejaKcanus) u
OpraHU3aI[MOHHOM (ONTHUMM3AIUS HArpy3KH, YETKOCTh poJiel, moaiepkka, mporpamMmMel wellbeing).
YCcTOHYMBOCT OpraHu3alMy (OpraHM3alMOHHAS PE3HJIBEHTHOCTb) - CIIOCOOHOCTH TpEIBUICTH
yrpo3sl, 3((}EeKTUBHO pearupoBaTb Ha KPHU3UCHI, AaJaNTHPOBAaThCS K HM3MEHEHUSIM U
BOCCTaHABIMBATbCS ~ IOCIE  TOTPACEHUH, coxpaHss  KiodeBble  (yHKIMM.  Bxirodaer
AHTUXPYIKOCTH (CIIOCOOHOCTH CTAHOBUTHCS CHIIBHEE B YCIOBUSAX Xaoca). PaKkTopbl YCTOWYUBOCTH:
OpraHu3alMoOHHas KyJbTypa 0Oy4eHus, pacupeenéHHOe JIUIePCTBO, HAAEKHbIE KOMMYHUKAIINH,
¢buHaHCOBasi MONYIIKA, pa3HOOOpa3ue KOMIIETEHIUH, MCUXOJorudeckas Oe3omacHoCcTh. Tema
MOKa3bIBAaCT, KaK KOH(IMKTBI M CTPECC MOTYT MOJAPBIBATH YCTOWYMBOCTH OpraHU3alMM (€ciu
UTHOPUPYIOTCS WJIH OOOCTPSIIOTCS) WM, HA00OpOT, VYKpeIsTh €€ (ecim yhpaBIISIFOTCS



KOHCTPYKTUBHO). OpraHuszalnuu, CHOCOOHBIE TEPEBOJUTH KOH(IUKTBL B PYCIO 310pOBOH
KOHKYPEHLIMU HUJEH, a CTpecc - B TOHYC M TOTOBHOCTh K JEHCTBHIO, OOpETalOT YCTOWYHMBOE
IPEUMYLIECTBO B HECTAOMIIBHOU Cpejie.

Tema 3.2. U3MmeHenusi u pa3Butue opranuszanun YK-3.3.

Tema mocsimieHa mpoueccaM IeJICHANpaBICHHBIX WIM BBIHYKICHHBIX TpaHc(opmaiuii,
yepe3 KOTOpbIe OpraHu3alUs MPOXOAUT JJISl MOBBIIEHUS 3P(GEKTUBHOCTH, aaNTalluyd K BHEIIHEH
cpene WM oOecledYeHus TOJITOCPOYHOrO BBDKMBaHUS. OpraHM3allMOHHBIE M3MEHEHUS - JIIOObIe
CABUTU B CTpaTeTuH, CTPYKType, IMpoleccax, KyJIbType, TEXHOJOTHSX WIM TOBEICHUU
cotpynuukoB.  Knaccubpukammsa: 1no  macmTady — (MHKpEeMEHTajbHble /  JIOKaibHBbIe/
TpaHc(hOpMaIMOHHBIC/PEBOTIOIMOHHEIE), 10 O00BEKTY (M3MEHEHHE IIeJIeH, TEXHOJIOTHH, JIIOJICH,
CTPYKTYpbI), 10 HUCTOYHHUKY (pEaKkTUBHBIE - OTBET HA BHEUIHUM KPU3UC, U NPOAKTUBHBIE -
uHunmaTuBHbe). KitoueBble Mojenu yrmpaBieHuss u3MeHeHusMu: wmozenbs Kypra JleBuna
(pa3mopaxuBaHue - JBUKEHHUE - 3aMopaxuBaHue), mojenb [xona Korrepa (8 maroB), Mojaens
ADKAR (oco3Hanue, >KelaHue, 3HAHUS, CIOCOOHOCTH, 3akperuieHue), Teopus EASI
(SMOIIMOHANIBHOE W HMHCTPYMEHTalbHOE BiusAHUE). OpranuzauumonHoe passutue (OP) -
CUCTEMHBIH, JOJNTOCPOYHBIA TMOAXOA K TMOBBIMICHUIO 3(PPEKTUBHOCTH uepe3 YIydlleHUe
YeJIOBEYECKUX MPOIECCOB, KIIMMATA, KyJIbTYpPhl U CIIOCOOHOCTH OPraHU3aIMU K CaMOOOHOBIIEHHUIO.
OP omnupaercs Ha IIEHHOCTH Y4YacTHs, COTPYIHUYECTBA, OTKPBITOCTH, A0OBepus. MIHCTpyMEHTHI:
KOMaHJIHOE CTPOMTEIbCTBO, OOpaTHast cBsi3b 360°, oOyuyeHHe neiicTBHEM, KOYYHHT, KOH(IUKT-
MEHE/PKMEHT, PEeCTpyKTypu3auus mporeccoB. OP oTnMuyaeTcss OT CHOHTAHHBIX HW3MEHEHUU
IUIAHOMEPHOCTBI0 M OpUEHTAllMEe Ha pPa3BUTHE 4YesoBe4YeCKoro mnoreHuuana. ConmpoTHBIIEHHE
W3MEHEHHUSM - €CTeCTBEHHas peaKIus HWHAMBUAOB U TPYNN, BbI3BaHHAsS CTPaxoMm
HEONPENEIEHHOCTH, IIOTepel  CTaryca, HApyLIEHWEM IIPUBBIYEK, HeIoBepueM. Bunsl
COMPOTHUBIIEHUS (JIOTUYECKOE, TCHUXOJIOTUYECKOe, COLMOJIOTHYecKoe). MeToapl MPeooNeHUs:
MH(OPMUPOBaHUE, BOBJICUEHUE, MOIEPKKA, IEPETOBOPBI, MAHUITYJIALKS (OTPAaHUYEHHO), IBHOE U
HEesIBHOE MPUHYXKeHHE. BoIOOp MeToa 3aBUCUT OT CPOYHOCTH, BIACTU U KyIbTyphl. PazButue kak
JKU3HEHHBIN UK - MOJIENH cTaauil pocta (I'peitHep: TBOPUECTBO - PYKOBOJCTBO - JCJIETUPOBAHUE
- KOOpAMHAIUS - COTPYJHHMUYECTBO; AJM3EC: 3apOXkJIE€HHE, POCT, pPacliBeT, CTapeHHE, CMEPTh).
Kaxnas cranusa uMmeer TUIIMYHBIE KPU3KCHI, TpeOyromue n3Menennii. OOydaromascsi opraHu3anus
(Cenre) - opraHusanus, crocoOHasi HENPEPHIBHO CO3[aBaTh, yCBaMBaTh M IlepelaBaTh 3HaHUS,
aJanTUpoBaTh IIOBEJACHHE HA OCHOBE HOBOIO ombITa. KiltoueBble JTUCIUIUIMHBL: JIMYHOE
MacTepCcTBO, MEHTAJIbHBIE MOIENH, O0I1lee BUIeHNE, KOMaH/IHOEe 00yYeHHEe, CHCTEMHOE MBbIIIUICHUE.
Tema y4yuT, 4TO U3MEHEHUS HEU30EKHBI, a Pa3BUTHUE - YIPABIsAEMO. YCHENIHas OpraHu3alus He
O6ouTcst M3MeHeHMH, a BcTpauBaeT uXx B cBoro JIHK, mpeBpamias kpus3ucbl B BO3MOXHOCTH, a
COIPOTHUBIICHUE - B SHEPTHUIO AJIs YAyUIICHUH.

Tema 3.3. HoBble dopmaThl ynpaBjieHus H Oyayllee OpraHu3alMOHHOIO MOBeIeHUs
OIIK-3.1.

Tema onuchIBaeT MOJIENIb OpPraHU3alluU, CIOCOOHON (PPEKTUBHO JEHCTBOBATH B YCIOBUAX
BBICOKON HEONPEIEIEHHOCTH, TEXHOJIOTHUYECKHUX CABUIOB U U3MEHEHMS OKUIAHUM COTPYAHUKOB U
oOmiectBa. ['MOKOCTh (aAaNTUBHOCTH) - CIOCOOHOCTH OpraHM3allMd OBICTPO IepecTpauBaTh
CTpaTEeruo, CTPYKTYpy, IPOLECCHl U PaclpeAeIeHUE PECYPCOB B OTBET HA U3MEHEHUS BHEIIHEHN
cpensl. IlposiBisiercs B JElEHTpalIM3alMd  PELIEHUH, IUIOCKUX  HepapXusx, Kpocc-
(GYHKIMOHATIBHBIX KOMaHJaX, CETeBBIX CTPYKTypax, agile-meromonorusx (Scrum, Kanban), a
TaKkK€ B OTKa3e OT XECTKUX JIOJTOCPOUYHBIX IUIAHOB B MOJIb3Yy HTEPATUBHOIO IUIAHWPOBAHMUS.
['mbkast opranu3zaiysi BOCIPUHUMAET OMIMOKM KaK Marepuan Jyuis oOydeHus, a He Kak MOBOJ JJIs
HakazaHus. Llupposuzanus (undposas Tpanchopmalns) - UHTErpanus HUGPOBBIX TEXHOJIOTUN BO
BCE AaCIMEKThl JEATENIbHOCTH, (YHJAMEHTAJIbHO MEHSIONasi CIOCOOBl CO3/1aHUS IIEHHOCTH,
yIpaBieHUs W B3auMoJIeHCcTBUSA. Bkiouaer aBromaTtuzanuio pyTHHHBIX onepauuid (RPA, Al),
UCTOJIb30BaHUE OOJBIINX JAHHBIX M TPOTHO3HOM aHAIUTHKH, OOJauyHYyl0 HWHQPPACTPYKTYpY,
nudposeie mathopmbl s kojutaboparuu  (Slack, Miro, Teams), BHeIpeHUE CKBO3HBIX
texHonoruit (IoT, Onokueitn, uudpoBbie nBoMHMKM). [ludpoBuzanus He CBOIUTCI K
«KOMITbIOTEPU3ALIMNY» - 3TO NEPENPOECKTHPOBaHUE OU3HEC-MOJIeNe W OpPraHU3alOHHOM JIOTUKU
10 BO3MOXKHOCTH TEXHOJOTMi. Uen0oBEKOLEHTPUYHOCTh - MOJAXOJ, INPU KOTOPOM YEIOBEK
(COTpYIHMK, KIMEHT, NapTHEP) CTABUTCSA B LIEHTP OPraHU3aLMOHHOIO IW3aiiHa, a TEXHOJOIMU U



NPOIIECCHI CITYXKAT €ro Pa3BHTHIO, OJIATONOIYYHIO M PACKPBITHIO MOTeHIMana. [IposBusercs B:
ruOkoM rpaduke u yaanéHHoW paboTe, ICUXoIorudeckoi OezomacHoctH, mporpammax Wellbeing,
BOBJICYCHUU COTPYJHUKOB B TPHHATUE PEUICHWH, WHIUBUAYAJIbHBIX TPACKTOPHSIX DPAa3BHUTHS,
KyJIbType oOOpaTHOW CBSI3M, OTKa3e OT W30BITOYHOTO KOHTPOJS B TMOJNB3Y JOBEpHS.
YeoBEKOIICHTPUYHOCTh HE OTpHIaeT 3S((HEKTUBHOCTh, HO YTBEPXKAAET, 4YTO YCTOMYUBAsS
3¢ (HEeKTUBHOCTh TIOCTUTACTCS Yepe3 3a00Ty o JroAsaX. Tema momqdépkuBaeT, 9To 3TH TPH AJIEMEHTA
B3aMMO3aBUCHMBI:  mHdpoBu3amus  JaéT  WHCTPYMEHTHI Uil THOKOCTH, HO  0e3
YEJIOBEKOI[CHTPHUYHOCTH TOPOKIACT BHITOPAHKE U COMPOTHBIICHUE, THOKOCTh TPeOyeT JOBepUs U
ABTOHOMHH, YTO HEBO3MOXXHO 0€3 YeIOBEKOIEHTPUYHON KYJIbTYpPbI; YEIOBEKOIEHTPUYHOCTh O€3
u(poBHU3aIMK ¥ THOKOCTH ocTaéres OnaruM moxkenanueM. Opranuzanus OyayIiero - 3TO KUBasd,
oOyyJaromascsi CcTeMa, IJIe TEXHOJOTHH YCHIMBAIOT YEIIOBEUSCKUI MOTCHIIUAN, a CTPYKTYPBI HE
CKOBBIBAIOT, 2 BEICBOOOXK/IAI0T YHEPTUIO COTPYTHUKOB.

4. Tunbl OLCHOYHBIX MaTCPHAJIOB, NOKAa3aTEC/IN U KPUTEPUH OLICHUBAHUS

4.1. Onenounnle wmatepuasibl no auciumuimde b1.0.01 Teopuss opranuzauum u
opranmuzanonnoe noseaenue / Theory of organization and organizational behavior Bxoast B
COCTaB OIICHOYHBIX MaTEpHAJIOB MO 0Opa3zoBaTebHON mporpamme. COBOKYITHOCTH OIEHOYHBIX
MaTepuajoB MO BCeM AUCLUUIIMHAM (MOAYJSIM) 00pa30BaTeIbHOM MPOrpaMMbl COCTaBIAET (POHT
onieHouHbIX cpeAcTB (nanee — @OC). POC ucnonp3yeTcs: Ipu MPOBEIEHUN TEKYILEr0o KOHTPOJIS
YCIIEBAEMOCTH U IIPOMEXKYTOUHOM aTTecTaluy o0y4yarouuxcs ¢ LeIbl0 OLEHUBAHUS TOCTHXKEHUS
00yJarOIUMUCS TUIAHUPYEMBIX PE3yJIbTAaTOB O0YUCHHUS.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOYHBIX 33/IaHUN PA3IMYHOTO THUIA M YPOBHS
CIIOKHOCTH, BKIIIOYAET KPUTEPHUH ¥ IIKAJIBI OIICHUBAHMS, a TAKXKE «KIIOUN» TPABHIBHBIX
otBeToB. ®OC dhopMupyeTcst Kak OTACIbHBIN TIOKYyMEHT U XPaHUTCS B DJIIEKTPOHHOM BUJIE, TOCTYII
k ®OC npenocraBiieH OrpaHUYCHHOMY KPYTY JIHII.

4.3. JIns camocToATenbHOM paboThl 00yUarouXcst MPU MOATOTOBKE K TEKYIIEMY KOHTPOIIIO
YCIIEBACMOCTH M MPOMEKYTOYHON aTTECTAllMU B pa0OuYMX MporpamMmax JAWCIHILIAH pa3MEIICHBI
TUTIOBBIE MPOBEPOUHBIE 3aJaHUsI, KOTOPHIE MOXKHO YCJIOBHO Pa3feNuTh Ha 3aJlaHUsl 3aKPBITOTO,
KOMOMHHPOBAHHOTO U OTKPBITOTO THUIIOB.

4.4. 3amaHus 3aKpHITOTO THIA — 3TO TECTOBBIE 3aJlaHUs, B KOTOPBIX KaKIbI BOIPOC
COIPOBOXKIACTCS TOTOBBIMH BapHaHTaMH OTBETOB, M3 KOTOPBIX HEOOXOIWMO BHIOpATh OJWUH HITU
HECKOJIBKO MPaBUIIbHBIX.

B 3aBucHMMOCTH OT THIIA 33JaHUs PEKOMEHIOBAHBI OIPEIEICHHAS IOCIIE0BATeILHOCTD
BBIIIOJIHEHMS M CUCTEMA OIlEHHUBAHUS BBIIIOJHEHUS 3aaHUH.



4.5. Tumnbl 3a1aHUH, CLIEHAPUH BBITIOJHEHUS, KPUTEPUU OLICHUBAHUS

TUIT 3BAJJAHUA

NMHCTPYKIMA

CHEHAPHMUM BBIITOJIHEHMA

‘ KPUTEPMM OHEHMBAHUA

3aganue 3aKpbHITOrO THUIA
C  BBIOOpOM  OJHOTO
NpPaBUWJIBHOTO OTBETa W3
HCCKOJIbKUX  BAapHWaHTOB
NPEUIOKEHHBIX

[IpounTaiite TEKCT,
BBIOCPUTE TPABHIIBHBINA
OTBET

1. DBHuMareapbHO IpOYUTaTh TEKCT 3aJaHUA H
IIOHATh, YTO B Ka4eCTBE OTBETA 0XXMAACTCS TOJBKO
OJIMH U3 IIPEUIOKCHHBIX BAPUAHTOB.
2. BHuMarenbHO  IPOYUTATh
BAapUaHTHI OTBETA.

3.  BoiOpaTh 01uH BEpHBII OTBET.
4.  3amucarh TOJIBKO OYKBY BBIOPAHHOI'O BapHaHTa
OTBeTa (HapHuMep, B).

IIPEJI0KEHHbBIE

OtTBer cuMTaeTcss BEPHBIM, €CIH
MPaBUIIBHO yKa3aHa OyKBa

3a,Z[aHI/Ie 3aKpPBITOI'O THUIIA
Ha YCTAaHOBJICHUC
COOTBECTCTBUA

IIpounTailite TEKCT WU
YCTaHOBUTE
COOTBETCTBHUE

1. BHuUMaTenbHO MNPOYUTATH TEKCT 3aJaHUS U
MOHATH, YTO B Ka4eCTBE OTBETA OXKUIAIOTCSA Maphbl
3JIEMEHTOB.

2. BHuUMarenbHO MpoOUYMTATh 00a CIHCKA: CIIHCOK 1
— BOIIPOCHI, YTBEPXKAE€HUS, (PaKThI, MOHATHUS U T.1.;
CIMCOK 2 — YTBEPKJCHHS, CBOHCTBAa OOBEKTOB U T.]I.
3. ComocTaBUTh 3I€MEHTHI CITUCKa 1 ¢ aneMeHTaMu
cnucka 2, chopMUPOBATH Maphl JIEMEHTOB.

4, 3amucarb mnonmapHo OykBbl W 1uppsl (B
3aBHCUMOCTH OT 3aJlaHWsl) BapHaHTOB OTBETA
(narmpumep, Al unu b4).

OTBer cuMTaercs BEPHBIM, €CIU
NpaBWIBHO YKa3aHbl HHU(PH WU
OYKBBI

3aaHue 3aKpBITOTO THUIIA
C BBIOOPOM HECKOIBKHUX
MPaBWIBHBIX OTBETOB W3
HECKOJIbKUX  BapUaHTOB
MIPEIOKEHHBIX

IIpounraiite TEKCT,
BBIOEpUTE MPABUIIbHBIE
OTBETHI

1. BHUMaTenbHO MNPOYUTATH TEKCT 3aJaHus U
MOHATh, YTO B KAaueCTBE OTBETA OXHJACTCS
HECKOJIbKO MPABUIIbHBIX OTBETOB M3 MPEJIOKEHHBIX
BapHAaHTOB.

2. BHumarenbHO
BapHaHT-THI OTBETA.
3. BbIOpaTh HECKOJIBKO NMPaBHIIBHBIX OTBETOB.

4, 3anucarb TOJBKO HOMepa (wiu  OYKBBI)
BbIOpaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

MMpoOYnTaTh MPEAJIOKCHHBIC

OTBeT cuuTaeTcsi BEPHBIM, €CIH
MPaBWIBHO  YCTaHOBIICHBI  BCE
COOTBETCTBUS (MO3UIUH U3 OJHOTO
CTOJIOIAa BEPHO COTOCTABIICHBI C
MO3UIUSMU JIPYTOTO)




3aiaHue 3aKpbITOrO THUIIA

[IpounTaiite TEKCT U

1. BaumarensHO IpounTaTtb TCKCT 3aJJaHusd U

OtBer cuuTaercs BCpHBIM, CCJIK

Ha YCTQHOBJICHHE | YCTAHOBUTE NOHATh, 4YTO B KauyecTBe OTBETa OXMJAACTCS | MPaBUIBHO yKa3aHa BCS
MIOCJIEI0BATEIbHOCTH MOCJIEA0BATEIBHOCTh MOCTIeIOBATEIBHOCTD JIEMEHTOB. MOCTIeI0BATEIBHOCTD LU(D

2. BHuUMarenbHO  IpPOYUTATh  NPEAJIOKECHHBIE

BapHaHTHI OTBETA.

3. IlocTpouTh BepHYIO MOCIEAOBATEIBHOCTD W3

MIPEUIOKEHHBIX AJIEMEHTOB.

4. 3anucarb OykBe/IM(pPBI (B 3aBUCUMOCTH OT

3aJaHMs) ~ BAapMAHTOB  OTBETa B HY)KHOMU

nocnenoBarenbHocTH (Hanpumep, BBA uinm 135).
3amanue [Ipounraiite TeKkcT, | 1. BHuMartensHO mpouMTaTh TEKCT 3amaHuss U | OTBET CUMTAETCS BEPHBIM, €CIH
KOMOHMHUPOBAaHHOI'O THINA | BbIOEpUTE NpPAaBUJIbHBIN | MOHATH, YTO B KAadeCTBE OTBETA OXKUAAETCS TOJBKO | NPaBWIbHO YyKa3aHa wLudpa wiu
C  BBIOODOM  OAHOTO | OTBET W  3ANHIIUTE | OJAWH W3 MPEIJIOKCHHBIX BAPHAHTOB. OyKkBa W TIPUBEICHBI KOPPEKTHBIE
[IPaBUIBHOIO OTBETAa W3 | apryMEHTBHI, 2. BHuMarenbHO — IpoOYMTaTh  MPEIIOKEHHBIE | apryMEHThl, HCIOJIb3yeMble NpHU
MIPEUIOKEHHBIX U | 00OCHOBBIBAIOIINE BapHaHTHI OTBETA. BBIOOpE OTBETA
000CHOBaHKEM BBIOODPA BbIOOp OTBETa 3. BrIOpaTh 01MH BEpHBIN OTBET.

4, 3anucarb TOJABKO HOoMep (WM  OYKBY)

BBIOPAHHOT'O BapHaHTa OTBETA.

5.  3anmcarb apryMeHTbl, 000CHOBBIBAIOLINE BHIOOD

oTBeTa (Hampumep, 4 TeKCT 000CHOBAHMUS).
3amanne oTkpeiToro Tuma | Ilpounraiite Teker u | 1. BHuMaTensHO mnpounTaTh TeKCT 3amaHus W | OTBET cuMTaeTcs BEPHBIM:
C pa3BEpHYTHIM OTBETOM 3alUIINTE Pa3BEPHYTHIM | MOHSATH CYTh BOIIpOCA. 1. OrcyrcrBUE (bakTHUeCKUuX

00OCHOBAHHBII OTBET 2. Ilpomymars JIOTUKY U TIOJTHOTY OTBETA. OIIHMOOK.
3. 3amucarb OTBET, UCIIOJIb3Ys YETKHUE KOMIIakTHbIe | 2. PackpbiTHe obbemMa

(hOpMYITHPOBKH.
4. B cimyyae pacueTHOH 3aJauu, 3amucaTh pelieHue
" OTBET

WCTIOJB3yEeMBIX TOHSATHH (TIOJHOTA
OTBETA).

3. O0OCHOBaHHOCTh
(HanmMuYue apryMeHTOB).
4. Jlormueckas
MOCTIeIOBATENbHOCTh M3JIaraeMoro
MarepHaa.

OTBETa




4.6. OOmas mKama OIEHUBAHUS PE3YJbTATOB TEKYIIETO

POMEXYTOYHOMU arTecTauu oOyyaromuxcs ¢ npumernenuem bPC

KOHTPOJISI YCIIEBaEMOCTU H

OreHKa 110

HIKaJIe
ECTS

CymmMma 6aioB 3a Bce
BU/JIbI Y4EOHOM
EITENLHOCTH

Ouenka no
rOCyJapCTBEHHOM ILIKaJe

Onpenenenue

90 -100

«OTInYHO»

OTJIMYHOC BBIITOJIHCHHUEC C
HC3HAYNUTCIIbHBIM
KOJIMYECTBOM HETOUYHOCTEH

80 -89

75-179

«Xopomo»

B [ICJIOM ITPaBHUJILHO
BBIIIOJIHCHHAA pa60Ta C
HC3HAYNUTCIIbHBIM

KOJIMYECTBOM OIITUOOK (10
10%)

B I[€JIOM TIPaBHIILHO
BBITNIOJTHCHHAS padoTa ¢
HE3HAYUTEILHBIM
KOJIMYECTBOM OIITUOOK (10
15%)

7074

60 — 69

«Y 1OBIETBOPUTEIIBLHO)

HCIIJIOXO0, HO CO
3HAYUTCIIbHBIM
KOJINYCCTBOM HEAOCTATKOB

BBITTIOJIHCHHUEC YIOBJICTBOPACT
MHUHHMAJIbHBIC KPUTCPHUU

FX

35-59

«HeynoBneTBOPUTEIBLHO»

C BO3MOXHOCTBIO
MMOBTOPHOM Cllayu

¢ 00s13aTeIbHBIM
MOBTOPHBIM U3yYCHHEM
JUCIMILIAHBI (BBICTABIISAETCS
KOMUCCHEI)

CooTHouleHne 0a/uIoB 3a TEKYHIMH KOHTPOJIb YCHEBAEMOCTH M IPOMEKYTOUHYIO

aTTECTAallUI0, a TAKKE ITIOBTOPHYIO IPOMEIKYTOUHYIO aTTCCTALUTO:

MakcumanbHas cymma | MakcumanibHast cymma | MakcumaneHas | MakcuMainipHast cymma
0aJyIoB 3a TeKYIIHA 0asI0B 3a UTOrOBasi OayTbHAs | 0aJJIOB 32 MOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH MIPOMEKYTOUIHYIO OIICHKA IPOMEIKYTOUHYFO
aTTECTAIUIO aTTECTAIUIO
100 6amnoB 100 6amnoB 100 6amioB 100 6amnoB




5. (I)OpMLI aTTeCTallii, THUIIOBbBIC OICHOYHBLIC MaTepHaJbl IJd TEKYIIEro KOHTPOJIA
yYcneBaeMoCTH oﬁyqamumxcn, KPUTEPHUHU U IIKAJbI OHCHUBAHUSA 110 KOHTPOJIbHBIM TOYKaM

5.1. B xoxe peamu3anuu 1ucuuiuinabl 51.0.01 Teopusi opranu3anum 4 OpraHu3anuoHHOe
nosenenne / Theory of organization and organizational behavior ucnoas3ylores ciaenywimue
(¢GopMbI  TeKylIero KOHTPOJISI yCHeBAeMOCTH OO0y4YaloUIMXCs: ONpPOC, TeCTHPOBAHME,
TEPMHUHOJIOTNYECKHUI TUKTAHT, KOHTPOJILHOE 3aJaHHe.

Pacnpenenenue 6amioB no Buaam yueOHou aesrensHoctd (BPC)

Paznen/Templ DopMBbI TEKYIIETO KOHTPOJIS K3P
YO T3 K3 T/

P-1./T-1.1. 3 6 5

P-1./T-1.2. 3 6

P-1./T-1.3. 3 6

P-2./T-2.1. 3 6 5

P-2./T-2.2. 3 6

P-2./T-2.3. 3 6

P-3./T-3.1. 3 7 6

P-3./T-3.2. 3 7

P-3./T-3.3. 3 7

Hroro: 1006 27 18 21 18 16

YO — ycTHBII onpoc;

T3 — TecToBOE 3a1aHHuE;

K3 — koHTpObHbBIC 3aaHNU4;

T/] — TEpMUHOJIOTUYECKUI JTUKTAHT;

K3P — koHTpoJIbHBIE 3aJaHUs 110 pA3AEILy.

5.2. TumoBble OLEHOYHbIE MATEPHAJBI [JIsi TeKYIIero KOHTPOJIS YyCHeBaeMOCTH
00y4YaKOIIHUXCH:

PA3JIEJI 1. OPTAHU3AIIUSI B COBPEMEHHOM YIIPABJIEHYECKOM CPEJIE

Tema 1.1 Opranuzanus Kak OTKpbITasi CHCTeMA.

Bonpocwl ona onpoca:

Bompoc 1. YUeM oTKphbITast cucTemMa OTIMYAETCs OT 3aKPBITOM B KOHTEKCTE OpraHu3auuu’?

Bonpoc 2. Kakuie 0CHOBHBIE 3JIEMEHTBI BXOJAT B MOJIENIb OpraHU3alluu KaK OTKPBITOW CUCTEMBI?

Bompoc 3. [Touemy opranu3zaiusi Kak OTKpbITasi CHCTeMa He MOXKET CYIIeCTBOBaTh Oe3 roMeocTasa u
HEr HTponuu?

Bompoc 4. Uto noHumaercs Moj BEPTHUKAJIbHBIMH M TOPU3OHTAIBHBIMU B3aUMOJCHCTBUSMU B
OopraHu3aIuun?

Bomnpoc 5. Kakue Tpu THma npoueccoB 00bIYHO BBIAEISAIOT B CHCTEMHOM OIMCAHUN OpTaHU3aIin?

Bompoc 6. Kak cBszansr popmansHas u HepopMaabHas CHCTEMbI B3aUMOICHCTBHI?

Bonpoc 7. Kakue mnapameTrpel BHEIIHEH CpeAbl ONPEACIAIOT CTENEHb HEONPEIEIEHHOCTH JUIs
Opranu3anuu’?

Bonpoc 8. Kakue Tumsl agantanyy opraHu3alui K HEONPEIEIEHHOCTH CYLIECTBYIOT?

Bompoc 9. TloueMy B ycrmoBUSX OBICTPBIX M3MEHEHHH KJIaCCHYECKas HepapXuyeckas CTPYKTypa
MOET CHHXKAaTh YCTOMYMBOCTh OpraHU3aluu?




Kpurepuu oneHnBanus onpoca:

[unamna3on Onucanue Kputepus
6a/u10B

OOyvaromuiics TOMHO U3JaraeT marepuan (OTBEYaeT Ha BOIPOC), MAaeT
[PaBUIBHOE OIPENEICHHE OCHOBHBIX TOHATHH; OOHApYXHMBAaeT IOHUMaHHUE
MaTepuaia, MOXKeT 000CHOBAaTh CBOM CYXJICHHUS, IPUMEHHUTh 3HAHUS Ha MPAKTUKE,
MPUBECTH HEOOXOIMMbIE IPUMEPHI HE TOJIBKO U3 YUeOHHKA, HO U CAMOCTOSITEIIEHO
COCTABJICHHBIC; M3JIaracT MaTepHall IOCIEAOBATEIBHO M NPABWIBHO C TOYKH
3pEHUs] HOPM JINTEPATYPHOTO SI3bIKA.

OOyuarouuiics AaeT OTBET, YJOBIETBOPSIOMUI TeM K€ TPeOOBaHUAM, UYTO U JUIS
2 OLICHKH «OTJIMYHO», HO JONYCKaeT 1—2 oluOKH, KOTOPBIE CaM K€ UCIPABIISET, U
1-2 "Henouera B MOCNEOBATEIBHOCTH U SI3bIKOBOM O()OPMIIEHUHU M3J1araeMoro.

OOyuaromuiics OOHapy»XKMBAaeT 3HAHME M TOHMMAaHHUE OCHOBHBIX IOJIOKCHUN
NTAHHOM TEMbI, HO H3JIaracT MaTephall HEMOJIHO W JIOIYCKaeT HETOYHOCTH B
OTpENeICHUU TOHATUH WM (POPMYTUPOBKE NPABWI, HE YMEET JOCTaTOYHO
r1yOOKO W JIOKa3aTelIbHO 00OCHOBATh CBOM CYXKICHHS U TIPUBECTU CBOU IIPUMEDHI,
M3JIaraeT MaTrepuall HETOCJICIOBATeIIbHO M JOMYCKAeT OIMHUOKA B SI3BIKOBOM
0 opMIICHUN M3J1araeMoro.

OOyuarommiics OOHApy)XMBaeT HE3HAHWE BOIPOCA, JOIMYCKAeT OIIUOKH B
0 (OpMyYITHPOBKE ONPENEICHUI U MPABUJI, UCKAKAIOIINE UX CMBICI, OECIIOPSIIOYHO
1 HEYBEPEHHO HM3JIaraeT MaTepual.

0* - B s)KypHaJ akaJIeMUYECKOM IPYMIbl HE BBICTABIISETCS

TepMHUHOJIOTMYECKUN JUKTAHT:

3ananue 1. Jlaiite onpeneneHne Kax10My TEpMUHY.

Ne TepMmuHbI Onpenenenue

1 Ilenws opranuzanuu

2 Cucrema 1enieii opranu3anun

3 LleHHOCTH OpraHu3auu

4 OpraHuzaloHHasi CTPYKTypa

5 [TpUHIMIBI TOCTPOEHUS! OPraHU3aLMOHHON CTPYKTYpPHI

6 DyHKIUHA OPTaHU3aMOHHON CTPYKTYPBI

7 OTBETCTBEHHOCTh B OpPraHU3aLUuU

8 busznec-npouecchl

9 KommyHuKamm

10 PernamenTsl 1 nipouenypsl

Kputepun olieHuBaHUS] TEPMUHOJOTHYECKOT0 TUKTAHTA!
Jnana3on Omnucanue Kputepus
6aJIoB
OOyuJaronuiicss TIOJTHO PacKphIBAECT OIPEIEIICHUS] BCEX TEPMHHOB, MAET IMPaBHIbHBIC
(OpMYIHPOBKH OCHOBHBIX IOHSTHUN; OOHapy)XMBaeT MOHHMMAaHHE MaTepuana, MOXKEeT
5 000CHOBaTh CBOM BBIOOP MeETOJla BO BTOPOM YacTH 3aJaHUs, NPUMEHUTh 3HAHUS Ha
NpaKkTUKe, NPUBECTH HEOOXOIUMBIE TpUMEpPbl (B TOM YHCIE CaMOCTOSTEIbHO
COCTaBIJICHHBIC), H3JIaraeT MaTepHal TIOCIIe0BATEIbHO, TPaMOTHO, C COOIIIOJICHHEM
HAYYHOTO CTHJIS PEYH.
OOyuJaronuiicss TMOJIHO PACKpPHIBAET OINPEACICHUS BCEX TEPMHHOB, NA€T JIOCTaTOYHO
NpaBUJIbHBIE POPMYIUPOBKHU OCHOBHBIX MOHATUN; OOHApY>KUBAET MOHUMAaHUE MaTepUaa,
5 MOET 000CHOBATh CBOI BBIOOP METO/Ia BO BTOPOW YaCTH 3a/1aHUsl, IPUMEHUTH 3HAHHS Ha

MPAaKTUKE, MPUBECTH HEOOXOAMMBIE MPUMEPHI; U3JaraeT MaTepHall IOCJIeI0BATEeIbHO,
TPaMOTHO, C COOJIIOJIEHUEM HAYYHOT'O CTHJIS PEeUH.




OOyuaromuiicss 1a€T OTBET, YAOBIETBOPSIOMIUI TeM ke TpeOOBaHUAM, YTO U JUIS OLECHKH
«OTIIMYHO», HO JomyckaeT [-2 omuOku B oOmpeAereHUsX TepMUHOB (wm 1-2
4 HETOYHOCTH), KOTOpbIE MOXXET MCIpPAaBUTh NpU pa3zdbope; BO BTOPOM YacTH 3aJaHUs
JIONyCKaeT HE3HAYUTEIbHbIE HEA0YETHI B OOOCHOBAaHMM BBIOOpa MeETOAa WM
(GopMynHpOBKE MOJYYCHHON HJEH.

OOyuarouuiics 1a€T OTBET, YAOBIETBOPSIOMUI TEM k€ TpeOOBaHUAM, YTO U Ul OLCHKH
«XOpOIIOY», HO JoTTycKaeT 3-4 omMOKY B ONpeeIeHUs X TePMUHOB (WK 3-4 HETOUHOCTH),
3 KOTOpbIE MOXET HCIpPaBUTh Ipu pa3dope; BO BTOPOH YaCTH 3aJaHUs JOIYCKaeT
HE3HAUMTENIbHbIE HENOYETHI B OOOCHOBAaHMM BBIOOpa MeToAa WIH (HOPMYITHPOBKE
MOJTY4YCHHOU UCH.

OOyuatonuiics oOHapy)XMBaeT 3HaHME W TOHUMAHHWE OCHOBHBIX TEPMHUHOB TEMBI, HO
u3JlaraeT OIpeNeleHHs] HEMOJHO, JONYyCKaeT HETOYHOCTH B (opmynupoBkax (3-5
omMnOO0K); BO BTOPOH YacCTH 3aJaHHsI HE MOXKET JOCTaTOYHO TITyOOKO 000CHOBATh BHIOOP
MeTOJa, MpHUMep HJeu TMpuBEAEH, HO HE B IOJHOM OOBEME WIM HEAOCTATOYHO
apryMEHTHPOBAH; HW3JIaraeT MarTepuai HeNoClIeA0BaTeNbHO, JOMYyCKAaeT OIIUOKU B
S3BIKOBOM O()OPMIICHUHU.

OOyuaromuiicss 0OHApYXKMBAaeT 3HAHUE W TMOHUMAHHUE OCHOBHBIX TEPMHHOB TEMbI, HO
U3JIaraeT OIpEJCJICHUSI HEMOJHO, JOMYCKAaeT HETOYHOCTH B QopMmyiaupoBkax (6-7
omurOO0K); BO BTOPOH YacCTH 3aJlaHHsI HE MOXKET JOCTaTOYHO TITyOOKO 000CHOBATH BHIOOP
MeToJa, TNpHUMEp HWIEeW MpUBEAEH, HO HE B IOJIHOM OOBEME WIM HEJOCTATOYHO
apryMEHTHPOBAH; H3JIaraeT MarepHuaj HeloCIeA0BaTeNIbHO, JOMyCKAaeT OIIMOKH B
S3bIKOBOM O(hOpMIICHHH.

OOyuaromumiicss oOOHapy>KMBaeT HE3HAHME TEPMUHOB TeMbl (Oonee S5 omuOOK B
OTIPENICIICHUSX ), JIOMYCKACT OIIMOKM, MCKAKAIOIIAE CMBICI MOHATUH; BO BTOPOW YacTh
3a/laHusl HE MOJKET BbIOpaTb METOJ WM HPUBOJUT MPUMEP, HE COOTBETCTBYIOIIUN
3aJIaHHI0; OTBET OECHOPSI0OYHBIN, HEYBEPEHHBIN, TEPMUHOJIOTHS] HE OCBOCHA.

Tema 1.2. ApXxuTeKTypa OpraHu3aiuu: e, CTPyKTypa, Npouecchl.

Bonpocwi ona onpoca:

Bompoc 1. Yto noHumaercs moJ LENIMU OpPraHM3allMM W KaKyl0 pOJIb OHU WIPAIOT B €€
IEeSITENLHOCTH?

Bonpoc 2. Kakue BUIbI Li€N€i OpraHnu3anny BbIIEISIOTCS U YEM OHU Pa3IMyaroTcs?

Bomnpoc 3. B uem 3aknrodaercss 3Hau€HUE OPraHU3AlMOHHBIX IIEHHOCTEM M KaK OHM BIMSIOT Ha
NOBeJICHUE PaOOTHUKOB?

Bonpoc 4. Uto mpexncraBisier co0oil OpraHu3allMOHHas CTPYKTypa M Kakue (QYHKIHMH OHa
BBITIOJIHSIET?

Bomnpoc 5. Kakne BHIBI OpraHM3allMOHHBIX CTPYKTYpP MCIIOJB3YIOTCSI B COBPEMEHHOM IPAKTUKE
ynpaBieHus?

Bonpoc 6. B uem coctouT B3aMMOCBSI3b (YHKIUI, IOJHOMOYMH M OTBETCTBEHHOCTH B
OopraHu3aluun?

Bormpoc 7. Uto nonnmaeTcs o1 OM3HeC-MpoIieccaMu M KaKue UX BUJIBI MOKHO BBIICIIUTD?

Bonpoc 8. KakoBa posp koopauHanumu B obOecriedeHUH 3()()EKTHBHOCTH OpraHU3allMOHHOM
JIeATETbHOCTH?

Bonpoc 9. Tlouemy coriaacoBaHHOCTb LIE€NIEH, CTPYKTYpPHI, IPOLIECCOB U MEXAHU3MOB KOOPAWHALUU
MMeeT BaKHOE 3HaueHue s QyHKIIMOHUPOBAHUSI OpraHU3aluu?




Kpurepuu oneHnBanus onpoca:

[unamna3on Onucanue Kputepus
6a/u10B

OOyyaronuiicst MOJHO M3JaraeT mMarepual (0TBeYaeT Ha BOMNPOC), JaeT MPaBUIHHOE
OTIpe/ieICHUe OCHOBHBIX IMOHATHH; OOHApY)KMBAaeT MOHMMAaHUE MaTephalla, MOXKET
000CHOBAaTh CBOM CYXJEHHS, NPUMEHUTh 3HAHUS Ha TMPaKTUKE, MPUBECTU
HEOOXOJMMBIE TPUMEPbl HE TOJBKO U3 YYeOHHMKA, HO M CaMOCTOSTEIBHO
COCTABJICHHBIC; M3JIaraeT MaTepHall MOCIEI0BAaTEIbHO U MPABUIBHO C TOYKU 3PEHHUS]
HOPM JINTEPATYPHOT'O SI3bIKA.

OOyuarouuiics AaeT OTBET, YIOBJIETBOPSIOUIMHA TeM e TpeOOBaHMSAM, UTO W IS
OLIEHKU «OTIMYHOY», HO JOMyCKaeT 1—2 OomuOKH, KOTOphIE caM K€ MCIpaBIsieT, U 1—2
He/loueTa B 0CIIeI0BATEIbHOCTH U SI3bIKOBOM O(OPMIICHHH HU3J1araeMoro.

OO0yuaromuiicss 0OHapy>KMBAaeT 3HAHME W MMOHMMAHHUE OCHOBHBIX IOJIOKEHUM JaHHOU
TEMbl, HO H3JIaraeT MaTepHaj HEMOJHO W JIOMYCKAaeT HETOYHOCTH B OIPE/ICICHUU
MOHITHIA WK (HOPMYITHMPOBKE MPABUIT, HE YMEET JOCTATOYHO TITyOOKO U JOKA3aTEIbHO
00OCHOBAaTh CBOW CYKICHHS M TIPUBECTH CBOM IPHMEPbHI; H3JIaraeT MaTepuall
HETIOCJIC0BATENILHO U JIOITYCKAET OITUOKH B SI3IKOBOM O()OPMIICHHUH H3JIaraeMoro.

0* - B )KypHaJI aKaIEeMUYECKOI IPYIIIBI HE BBICTABIISIETCS

OOyuarouuiics 0oOHapy)XMBaeT HE3HaHME BOIpPOCA, JONYCKAeT OIIMOKU B
(OpMyJIMPOBKE OINPEAEICHUN U MpaBUi, UCKAKAIOLUIUE MUX CMBICI, OECHOPAIOUYHO U
HEYBEPEHHO M3JIaracT MaTepuall.

TepMUHOJIOTNYECKUN JUKTAHT:

3ananue 1. JlaiiTe onpeneneHne KaKJOMy TEPMUHY.

=

TepmuHbI Omnpenenenue

Muanmnanus

[LmannpoBanue

Peanunzanus

3aBepuieHHe

Bopor (Gate)

busnec-keiic

CTelpUHT-KOMUTET

CD\ICDU'I#OONI—‘%

3auHTEpECOBAaHHbIE CTOPOHBI
(cTerkxonaephl)

9 Permpxynsinust (Recycle)

10 | UzBneuénnsle ypoku (Lessons Learned)

KpI/ITepI/II/I OLCHUBAHHWA TCPMUHOJIOTHICCKOI'O IUKTAHTA!

[wnana3on
OaioB

Omnucanue KpuTepus

OOyuarommiicss MOJHO PAcKphIBAE€T ONPEACTICHHUS BCEX TEPMHUHOB, HAa€T MPaBHIbHBIC
(OpMYIMPOBKH OCHOBHBIX TIOHATH; OOHapyKHMBaeT IMOHMMAaHUE MaTepuana, MOXKeT
000CHOBaTh CBOW BBIOOpP MeTOJa BO BTOPOM YacTW 3aJaHUs, NMPUMEHUTh 3HAHUSA Ha
NPaKTUKE, TPUBECTH HEOOXOJUMBbIE TpPUMEPHl (B TOM YHCIE CAMOCTOSTENBHO
COCTaBJICHHBIC); M3JIaraeT MaTepualg IOCIeJ0BaTeIbHO, TPAMOTHO, C COOIOJICHHEM
HAY4YHOT'O CTUJISI peyH.

OOyuaromuiics MOJIHO pPacKpbIBaeT OINpEAENeHUSI BCEX TEPMUHOB, Ja€T JOCTAaTOYHO
NpaBUIIbHBIE (POPMYTUPOBKM OCHOBHBIX MOHATUIN; OOHApYXMBAET MOHMMAaHUE MaTepuaa,
MO>KET 000CHOBATh CBOM BHIOOp METOAa BO BTOPOIl YacTH 3a/laHus, IPUMEHUTh 3HAHUS Ha
NPAaKTUKE, NPUBECTH HEOOXOAMMBIE MPUMEpbI; M3JIaraeT Marepuan IOocIel0BaTeIbHO,
IPaMOTHO, C COOJIFOJIEHUEM HAYYHOT'O CTHJIS PEUH.




OOyuaronmiicss 1aéT OTBET, YJOBIETBOPSIOMIUI TeM K€ TPEeOOBaHMSIM, YTO U JAJIS OLCHKH
«OTIUYHOY, HO JIOITYCKaeT 1-2 ommOKM B ONpEAENIeHUAX TEPMUHOB (WK |—2 HETOYHOCTH),
4 KOTOpbIE MOJKET HUCHpPaBUTh IpU pa3dope; BO BTOPOM YaCTH 3aJaHMsl JOIYCKAeT
HE3HAUUTENIbHBIE HEAOYETHI B OOOCHOBaHWMU BbIOOpa MeToAa WM  (OPMYIHPOBKE
MOJyYCHHOU UJIEH.

OOyuaromuiicss 1a€T OTBET, YIOBJICTBOPSIOIUI T€M K€ TPEOOBaHUIM, YTO U AJISI OLEHKH
«XOpPOIIO», HO AONYyCKaeT 3-4 OMMOKH B ONPEAEICHUAX TEPMUHOB (WK 3-4 HETOYHOCTH),
3 KOTOpbIE MOJKET HUCHpPaBUTh IpU pa3dope; BO BTOPOM YaCTH 3aJaHMs JOIYCKaeT
HE3HAUUTENIbHBIE HEAOYETHI B OOOCHOBaHMU BbIOOpa MeToga WM (HOPMYITHUPOBKE
MOJYYCHHOUN UJIEH.

OOyuvaromuiics OOHApYXKMBAeT 3HAHWE W TMOHMMAaHUE OCHOBHBIX TEPMHHOB TEMBI, HO
u3JaraeT OINpeNesicHHs HEMOJMHO, JOMyCKaeT HEeTOYHOCTH B (opmynupoBkax (3-5
OIMOOK); BO BTOPOM YaCTH 33aJaHUSI HE MOXKET JIOCTATOYHO TITyOOKO 000CHOBAaThH BHIOOD
METO/a, HpUMEp HICH MNPHUBEAEH, HO HE B IOJHOM O00BEME WM HEJOCTATOYHO
apryMEHTHPOBaH;, H3JlaraeT MaTephaj HEMoCJIeI0BaTeIbHO, JOMYCKAaeT OMIMOKK B
SI3BIKOBOM O(hOPMIICHHH.

OOyuatomuiicss 0OHapyXMBaeT 3HAHME W TIOHMMAHUE OCHOBHBIX TEPMHUHOB TEMBI, HO
W3JIaracT ONpeJeNiCHHs] HEIMOJHO, JOIMYyCKaeT HETOYHOCTH B (opmynupoBkax (6-7
omu0O0K); BO BTOPOI YacTH 3a/JlaHUsl HE MOXKET JOCTAaTOYHO TITyOOKO 00OCHOBAaTh BBHIOOD
METOja, NpUMEp WHJAeU TNPUBEAEH, HO HE B IMOJHOM OOBEME WIM HEIOCTATOYHO
apryMEHTHPOBaH; W3JIaraeT Marepuaj HeNOoCIeI0BaTeIbHO, JOMYCKaeT OIIMOKK B
SI3BIKOBOM O()OPMIICHHH.

OOyuaromuiicss O0OHapyXKMBaeT HE3HAHUE TEPMHUHOB TeMbl (Oonmee 5 omumbOK B
OIIpEIEJICHUsIX ), JOMYCKAET OINMOKHU, MCKAKAIOIIME CMBICT IMOHATUH; BO BTOPOW YacTH
3aJlaHusl HE MOXKET BbIOpaTh METOJ WIM IPUBOAUT IMPUMEP, HE COOTBETCTBYIOIIMM
3aJJaHHIO; OTBET OCCIIOPSI0YHBIN, HEYBEPEHHBIN, TEPMHHOJIOTHSI HE OCBOCHA.

0* - B )KypHaJI aKaIEeMUYECKOM IPYIIITBI HE BBICTABIISIETCS

Tema 1.3 Opranuszanus B KOHTEKCTe BHElIHell cpebl.

Bonpocwi ona onpoca:

Bompoc 1. Uto nmoHumaeTcst o1 BHEIIHEN CPeloil OPraHU3aluy U KaKhue KOMIIOHEHTHI BXOJSAT B €€
cocrasn?

Bonpoc 2. Kakum 00pa3oM pBIHOK W TEXHOJOTHMH BIMSIOT Ha JAEATEIbHOCTb, pa3BUTHE U
YIPaBIEHYECKUE PEIICHNS OpraHu3aluu?

Bomnpoc 3. B uem 3akitoyaercs 3HaY€HHE WHCTUTYLHHMOHAIBHOW cpelbl i (YyHKIHMOHUPOBAHMS
OopraHu3aluun?

Bonpoc 4. Uto noHumaercst noa ruOKoCThI0, aJallTUBHOCTBIO U YCTOMUMBOCTBIO OpraHU3au?

Bomnpoc 5. Kakue ¢paktopsl o0ecrieunBatoT THOKOCTh U aIallTUBHOCTh OPraHU3allMi B COBPEMEHHBIX
YCIIOBUSAX?

Bomnpoc 6. [Touemy crocoOHOCTh OpraHM3anuu K 00y4eHHI0 pacCMaTPUBAETCs KaKk BaKHOE YCIIOBHE
€€ YCTOMYUBOTO pa3BUTHSI?

Bomnpoc 7. Uro nonumaetcst o nudpoBoil TpaHchopManyei opraHu3aluy U 4eM OHa OTIMYaeTCs
OT MPOCTOr0 BHEAPEHUS OTAEIbHBIX TEXHOJIOTUN?

Bomnpoc 8. B kakux OCHOBHBIX HampaBJieHUAX LUpoBas TpaHcHopMals BIUSET Ha AESATEIbHOCTD
COBPEMEHHOM OpraHu3anun’?

Bonpoc 9. Kakue ycnoBus oOecrneunBarOT pe3yabTaTUBHOCTh IM(PPOBOIH TpaHchopmaruu
OpraHnu3anuu’?




Kputepuu oneHnBanus onpoca:

JnamnaszoH 6anioB

Onucanue KpUTepust

OOyuaromuiicss TOJHO U3JaraeT MaTepuayn (OTBEYaeT Ha BONPOC), MAAET
MpPaBWIFHOE ONpENeICHHEe OCHOBHBIX MOHSATHH; OOHapy)KMBAaeT ITOHWMaHUE
MaTepuaia, MOXKET 000CHOBAaTbL CBOHU CYKACHUSA, IMPUMCHUTHL 3HAHUA HAQ|
MpaKTHKe, NPUBECTH HEOOXOAMMBIE MPHUMEpPHl HE TOJBKO M3 Y4eOHHKa, HO U
CAMOCTOSITENIbHO ~COCTAaBJICHHbIEC; M3JIaraeT MaTepual IOCIEI0BaTeIbHO U
MPaBUWJIBHO C TOYKH 3PSHHUS] HOPM JINTEPATYPHOTO SI3bIKA.

OOyJaromuiics JaeT OTBET, YAOBICTBOPSIONINI TEM K€ TPeOOBaHUSAM, UYTO U IS
OLICHKU «OTJIMYHO», HO JIOMyCKaeT 1—2 OImMOKH, KOTOPhIE CaM K€ UCIPAaBIIIET, U
1-2 HeoueTa B NOCIIEJOBATENBHOCTH U SI3BIKOBOM O()OPMIICHUHN M3J1araeMoro.

OOy4aromuiicss oOHapy)XMBaeT 3HAHHE W IIOHUMAHHE OCHOBHBIX IOJOKCHUIT
HaHHOI;'I TCMbI, HO H3JIaracT MarcpHall HCIOJHO MW JOIYCKACT HCTOYHOCTU B
OPENENICHU TOHATHH WIH (OPMYTHPOBKE IPABWI, HE YMEET IOCTATOYHO
rTyOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOM CYXKICHHS M NPUBECTH CBOU
NpUMEpBI; W3JIaracT MarepHal HEMoCIeA0BATeIbHO M JOMYCKaeT OIIMOKHA B
SI3BIKOBOM 0()OPMIICHUH M3JIaraeMoro.

0

0* - B )KypHaJI aKaIEeMUYECKOI IPYIIIBI HE BBICTABIISIETCS

OOyuaromuiics OOHapyXHBaeT HE3HAHUWE BOIPOCA, JOMyCKaeT OUMOKH B
(hOopMYITHPOBKE OIPENEIICHUI U MPABUJI, HCKAKAIOIINE UX CMBICI, OECIIOPSI0IHO

M HCYBCPCHHO H3JIaract MaTcpHraJl.

TepMUHOJIOTNYECKUN JUKTAHT:

3ananue 1. JlaiiTe onpeneneHne KaKJOMy TEPMUHY.

Nenn TepMuHsl Onpenenenue
1 BHe1Hsis cpefa opranuszanuu
2 PrIHOK
3 TexHonmornu
4 WNHCTUTYTBI
S) ['nOKoCTh Opranuzanuu
6 AIANITUBHOCTH OpPTraHU3aINH
7 Y CTONYMBOCTh OpraHU3aliN
8 OO0yJaroniasicst OpraHu3aIus
9 [Tudposas TpaHchopMalysi opraHu3aluu
10 | BosgeiictBue nudpoBoii TpaHchopMaK Ha CUCTEMY YIPABICHUS
Kputepun orieHnBaHNs TEPMUHOJIOTHYECKOTO TUKTAHTA!
Jnamna3oH Onucanue KpuTepus
0asIoB
OOyuaromuiicss MOJHO pacKpbIBaeT ONPEAETICHUsS BCEX TEPMHHOB, JAaET NpaBUIIbHbIE
(OpMYITHPOBKM OCHOBHBIX TIOHSITHI; OOHapyXWBaeT IOHMMaHWE MaTepuana, MOXKET
5 000CHOBaTh CBOM BBIOOP MeTO/Ja BO BTOPOM 4YacTW 3a/laHusl, NPUMEHHUTh 3HAHHUA Ha
MPaKTUKE, TIPUBECTH HEOOXOIUMBIE TpUMEpPhl (B TOM YHCIE CaMOCTOSITEIHHO
COCTaBJICHHBIE); H3JaraeT MaTepuai IOCJeJ0BaTeIbHO, T'PaMOTHO, C COOJIO/IEHUEM
HAYYHOTO CTHJISI PeUH.
OOyuaronuiicss TOJHO pacKpbhIBae€T OIpPEEeNICHUs] BCEX TEPMHUHOB, JMAET JIOCTATOYHO
MpaBUIIbHBIE (DOPMYTHMPOBKH OCHOBHBIX MOHATHH; OOHApY)XMBaeT MIOHUMaHNE MaTepuaa,
5 MO>KET 000OCHOBAThH CBOI BBIOOP METO/a BO BTOPOM YacTH 3a/laHusl, IPUMEHHUThH 3HAHUS Ha
MPaKTUKE, TPUBECTH HEOOXOAWMBIC TMPUMEPHI;, HM3JIaraeT MaTepuan IOCIeI0BaTeIbHO,
IpPaMOTHO, C COOII0IEHUEM HAyYHOT'O CTUJISI peyH.
4 OOyuaronuiicss 1a€T OTBET, YJOBICTBOPSIIOMUN TeM ke TPeOOBAaHUSIM, UTO U JJIsi OLEHKH




«OTJIMYHOY, HO JAOMYyCKaeT 1-2 omuOKH B ONpeIeTCHHUSIX TEPMUHOB (WK 1—2 HETOYHOCTH),
KOTOphIE MOXKET WCHpPaBUTh TpU pa3dbope; BO BTOPOM YacTHU 3aJaHUsS JIOMYCKaeT
HE3HAYUTeNlbHble HENO04YEThl B OOOCHOBAaHMU BbIOOpa MeToga WM (HOPMYJIHPOBKE
IIOJIYYEHHOU UJICH.

OOyuarommiicsi 1a€T OTBET, yJOBICTBOPSIONIUI T€M K€ TPEeOOBaHMSM, YTO U JJISI OLCHKH
«XOpOIIO», HO TONyCcKaeT 3-4 OMMOKH B ONPENeIeHUX TEPMUHOB (M 3-4 HETOYHOCTH),
3 KOTOpBIE MOJKET HCHpPaBUTh IpU pa3dope; BO BTOPOM YACTH 3aJaHHUA JOIMYCKAeT
HE3HAYUTeNIbHbIe HEA04YETHl B OOOCHOBAaHMM BbIOOpa MeTola WM (OPMYIHPOBKE
IIOJIYYEHHOU UJICH.

OOyuaromuiics oOHapyXMBaeT 3HAHWE M MOHMMAHHUE OCHOBHBIX TEPMHHOB TEMBbI, HO
W3JIaraeT ONPEJCIICHUs HEMOJHO, JOMyCKaeT HETOYyHOocTH B (opmymupoBkax (3-5
9 omuOO0K); BO BTOPOM YaCTH 3aJaHUsi HE MOXKET JIOCTATOYHO ITyOOKO 00OCHOBATh BHIOOD
METOJla, NpUMEp HJeU NpPUBEIEH, HO HE B MOJIHOM OOBEME WM HEAOCTATOYHO
apryMEHTHUPOBAH; M3JIaraeT MaTephall HEeMOoCJIeA0BaTeIbHO, JOMYCKaeT OIIMOKU B
SI3IKOBOM O()OPMIICHHH.

OOyuaromuiics OOHApyXMBAeT 3HAHHWE M IOHUMAaHHE OCHOBHBIX TEPMHUHOB TEMbI, HO
M3JIaraeT ONpEICNICHUs HEIMOJHO, JIOMYyCKaeT HETOYHOCTH B (opmynupoBkax (6-7
1 oIMOO0K); BO BTOPOW YacTH 3aJaHUs HE MOXKET JOCTATOYHO TTyOOKO 00OCHOBATH BBHIOOP
METOJla, TpPUMEpP HJEH NpUBEIEH, HO HE B IOJTHOM OOBEME WIM HEIOCTATOYHO
apryMEHTHUPOBAH; H3JIaraeT MaTephal HeMOoCIeI0BaTeIbHO, JOMYyCKaeT OLIMOKU B
SI3BIKOBOM O(DOPMIIEHHUHU.

0* - B )KypHaJI aKaJeMUICECKOMN TPYIIIbI HE BBICTABIISACTCS

PA3JEJI 2. IOBEJAEHHUE YEJIOBEKA U KOMAH/I B OPTAHU3ALIUN

Tema 2. 1. YesioBeK B OPraHu3aliu: yCTAHOBKH, MOTHBALIMS, BOBJIEYEHHOCTD.

Bonpocwl ona onpoca:

Bompoc 1. YUto noHnMaeTcst o TPyAOBbIM MMOBEJCHHEM paOOTHUKA U Kakue (PaKkTOphI BIUSAIOT HA
ero (popmupoBanue?

Bonpoc 2. Kakue nnauBuayanbHble 0COOCHHOCTH pabOTHHKA OKa3bIBAIOT HanOolee CYIIeCTBEHHOE
BIIMSIHUE HA €T0 IMOBEJICHUE B OpraHu3anun’?

Bompoc 3. B kakux OCHOBHBIX MPOSIBICHUSAX BBIPAXKAETCS TPYIOBOE TMOBEAEHUE pabOTHHKA B
OpraHU3aIMOHHOU cpefe?

Bompoc 4. Yro moHumaercs moa MOTHBAalMEW NEPCOHAda M YE€M pa3jiuyaroTCs BHYTPEHHSS U
BHEIITHSSI MOTHUBAIIHS?

Bompoc 5. Kakue coBpeMeHHBIE MOIXOAbl K MOTHBAlMd [E€pCOHANA MCHOJB3YIOTCS B
OpraHU3alMOHHON NMpakTuKe?

Bompoc 6. Tlouemy »sddexkTuBHas cucTemMa MOTHUBAIlMU JOJDKHA YYHUTHIBATH pa3luyus B
MOTPEOHOCTSX, OKUTAHUSIX U [ICHHOCTHBIX OPUEHTAIUSIX PAaOOTHHUKOB?

Bompoc 7. Uro mpencraBnsier coOON THUMOJOTHS JTMYHOCTH M KaKoe 3HAYEHHWE OHAa HMMeEeT s
OopraHu3aIuun?

Bompoc 8. B ueM 3akmtoyaeTcsi CyIIHOCTh COIMOHMKMA M KAaK OHA MOXET HCIOJIb30BAaThCA B
OpraHU3alMOHHON ITPaKTUKe?

Bompoc 9. Kakue apyrue moaxosl K aHaIU3y JTUYHOCTH paOOTHUKA MPUMEHSIOTCS B OpraHU3aI[ul
HapsA1y ¢ COMOHUKOM?




Kputepuu onennBanus onpoca:
Jlnana3oH 6aysioB Onucanue KpuTepus
OOyJaromumiicss TOJIHO W3JaraeT wmarepuan (OTBeUaeT Ha BOIPOC), JaeT
MPAaBUIBHOE OIPE/ICICHUE OCHOBHBIX IOHATUH; OOHApYKWBAaeT TOHUMaHHE
MaTepuaga, MOXKET OOOCHOBATh CBOM CYXKICHHUS, NPUMCHUTh 3HAHHUS HAa
MPAaKTUKE, TPUBECTH HEOOXOJWMBIC TMPUMEPHI HE TOJIBKO M3 Y4EOHHKA, HO H
CaMOCTOSITENIbHO ~COCTABJICHHBIC, H3JIaraeT MaTepuall IOCJIe0BAaTEIbHO U
MPAaBUIILHO C TOYKU 3PSHUS HOPM JIUTEPATYPHOTO SI3bIKA.
OOydJaromuiics 1aeT OTBET, YOBIECTBOPSIONINNA TeM K€ TPeOOBaHUSAM, UTO U IS
2 OLICHKU «OTJIMYHO», HO JIOIMYCKaeT 1—2 OIMOKHU, KOTOPBIC CaM KE HCIIPABIISET, U
1-2 Henoyera B MOCIENOBATEIILHOCTH U SI36IKOBOM O()OPMIICHHUHN M3J1araeMoro.
OOyuaronuiicss OOHapy>KMBaeT 3HAHHE W IMOHMMAaHUE OCHOBHBIX MOJOXCHUN
NMaHHOW TEMbI, HO H3JIaraeT MaTepUal HEMOJHO U JOIYCKaeT HETOYHOCTH B
OIIpPENICICHUN TIOHATHH WM (OPMYIMPOBKE MPABHI; HE YMEET JOCTaTOYHO
rIyOOKO W JIOKa3aTelbHO OOOCHOBAaTh CBOW CYXKIEHHS M TIPUBECTH CBOU
MPUMEPBI; HM3JIaraeT MaTephaj HEeMOCIeIOBaTeIbHO M JIONMYCKAeT OIIUOKH B
SI3BIKOBOM O()OPMIICHUH M3J1araeMoro.
OOyuaroniuiics OOHapy)XMBaeT HE3HAHHE BOIPOCA, [OMYCKAeT OIIMOKU B
0 (hOopMYITHPOBKE OMPEENICHUI U MPABHJI, HCKAYKAIOIINE UX CMBICI, OECTIOPSI0YHO
| 1 HEYBEPEHHO M3J1araeT MaTepuall.

0* - B )KypHaII aKaJIEMUYECKOM TPYIIIBI HE BBICTABIISICTCS

Tecmosvle 3a0anus ¢ UHCMPYKYUECU N0 8bINOJIHEHUIO.

Tecr 1. BuuMartenbHO IPOYUTATh TEKCT 3aJaHHUS U TOHSTH, YTO B KQUECTBE OTBETA OXKHIACTCS
TOJIbKO OJIMH M3 MPEIJI0KEHHBIX BApUAHTOB. 3alMcaTh TOJIBKO OyKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kakoe W3 mMpHBENCHHBIX CYXIACHWH HanOoJiee TOIHO DPACKPBIBAET CYIIHOCTH TPYAOBOTO
HOBEJICHUs paboTHUKA?

a) TPYJOBOE MOBEJICHHE CBOAMTCS TOJBKO K BBIMOJHEHHWIO JOJDKHOCTHBIX HHCTPYKIMH M
COOJTIOJICHUIO TPYAOBOM JUCIUIUIMHEI

0) TpydOBOE€ NOBEIEHUE MPEICTaBIsIET COOONW COBOKYNHOCTb JEHCTBUHM, peakuuil u (opm
B3aUMOJICHCTBUA pPaOOTHUKA, NPOSBIAIONIMXCA B IMPOIECCEe BBINOIHEHUS NPOQecCHOHATBHBIX
00s13aHHOCTEH 1 y4acTusl B OPraHU3aI[MOHHOMN IeATeTbHOCTH

B) TpYAOBOE IIOBEJIEHHE OIpPENeNeTCsl HCKIIOYUTEIbHO YPOBHEM HpOQecCuOHaTbHON
KBasM(UKauyu paboTHUKA

') TPY/ZOBOE MOBEJIEHHE CBSI3aHO TOJBKO C JMYHBIMU KadeCTBaMH YEJIOBEKAa U HE 3aBUCHUT OT
OpraHU3alMOHHON Cpebl

Tect 2. BHuMaTenbHO POYUTATh TEKCT 33JaHHUS U TOHSTH, YTO B KQUECTBE OTBETA OXKHJIAETCS
TOJIKO OJIMH U3 MPEIOKEHHBIX BApUAHTOB. 3aMucaTh TOJIbKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoii BeIBoJ Hanbosee 000CHOBAHHO CIEAYET M3 aHalu3a MHIAMBUAYAIbHBIX OCOOEHHOCTEH
paboTHUKA B OPraHU3AIMOHHON cpeie?

a) MpU YETKO perjiaMeHTUPOBAHHOM paboTe MHIANBUAYaAIbHbIE OCOOCHHOCTH MPAKTHUYECKU HE
BIIUSIOT Ha PE3yNbTaT ACITeIbHOCTH

0) pa3nuuus B TEMIIEpPaMEHTE, XapaKTepe, CIOCOOHOCTAX U IIEHHOCTSX MOTYT OINpeAeNsiTh
CTHJIb pabOTHI, OTHOIIEHUE K B3aUMOAECUCTBHUIO U (POPMBI TPYIOBOTO TIOBEJICHUS PAOOTHUKA

B) MHAWBHUIyaJbHbIE OCOOCHHOCTH UMEIOT 3HaUYeHNE TOJIBKO MPHU MO0100pe pYKOBOIUTENEH, HO
HE OKa3bIBAIOT BIUSHUS HA TIOBEJICHUE PSAOBBIX COTPYIHHUKOB

r) 3¢(}eKTUBHOCTh TpyAa MOJHOCTHIO 3aBUCUT OT BHEIIHErO0 KOHTPOJS M HE CBf3aHA C
JTUYHOCTHBIMHU XapaKTEePUCTUKAMH paOOTHUKA




Tect 3. BuumarenbHO MpounTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHIAETCS
TOJIKO OJIVH U3 MPEIOKEHHBIX BAPUAHTOB. 3aMKcaTh TOJbKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoe u3 mpuBeIECHHBIX MOJOKEHUH Hanbosiee TOYHO OTPakaeT COBPEMEHHOE MOHUMAaHUE
MOTHBALIUU [IepcoHasa’?

a) MOTHBalUsi TMEpPCOHANa CBOAMUTCS MPEUMYLIECTBEHHO K CHCTEME MaTepUajJbHOTro
BO3HArpakJI€HUS U CAaHKLIHI

0) MOTHBaLKs TIEpCOHAIA ONpPEeNsieTCs TJIaBHBIM 00pa30M JIMYHBIMU MHTEpecaMu pabOTHHKA
U CcJ1a00 3aBUCHT OT YIPABIEHYECKOTO BO3ICHCTBUS

B) MOTHBAallUg [E€pPCOHANA IMPEACTaBIseT COOOW CHUCTEeMY BHYTPEHHHUX U BHEIIHUX
NOOYXJACHUM, OINPEACNAIONIMX HAMNpPaBIEHHOCTh, HMHTEHCUBHOCTh M YCTOMYMBOCTH TPYJIOBOM
AKTUBHOCTH pabOTHUKA

I') MOTHUBAIUS MEPCOHANA SBISETCS YCTOMYMBOM XapaKTEPUCTUKON JTMYHOCTH U HE U3MEHSIETCS
10/ BIMSIHUEM OpPraHU3allMOHHOM CpeJibl

Tect 4. BHMMaTEIIBHO MPOYUTATh TEKCT 33JIlaHUS M TTOHATh, YTO B KAYECTBE OTBETA OXKUIACTCS
TOJIBKO OJIMH U3 MPEUIOKEHHBIX BAPUAHTOB. 3aMKcaTh TOJLKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kakoe yTBep)kaeHNEe HanOoIee MOJIHO 00BICHIET HEO0OXOAMMOCTL COUETAHN MAaTEPUAILHON U
HeMaTepHaJbHOM MOTHBAIIMU B COBPEMEHHON Opranu3amun?

a) MaTepuajgbHas MOTHUBAaIUMs HMMEET 3HAa4YeHHE TOJIbKO Ha HayallbHOM »JTamle TPYJOBOH
JIEATEIIbHOCTH, a 3aTEM MOJIHOCTBIO YTPAUYMBAET CBOIO POJIb

0) HeMaTepuanbHas MoTUBalMs dPQPEKTUBHA TOJIBKO B OPraHU3alMAX C BBICOKMM YPOBHEM
KOPIOPAaTUBHOU KYJIBTYPbI

B) YCTOHYMBYIO TPYAOBYIO aKTHMBHOCTh HEBO3MOXKHO OOECHEYHUTh TOJBKO OIIaTOM Tpyaa,
MOCKOJIbKY pPa0OTHHK OPUEHTHUPYETCS TaKKe Ha MpHU3HAHWE, pa3BUTHE, CIPABEUIMBOCTb, Y4aCTHE U
3HAYMMOCTH CBOCH JIeATCILHOCTH

I) COYETAaHHUE MATCPUATBHOW W HEMATePUAIBHOH MOTHMBAMA HEOOXOJUMO TOJIBKO JUIS
pabOTHUKOB YIPABIEHYECKOTO YPOBHS

Tect 5. BunmarenbHO MpoOYMTATh TEKCT 3a/1aHUS U TIOHATH, YTO B KAYECTBE OTBETA OXKHIACTCS
TOJIBKO OJWH U3 MPCAJTOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1(By BI)I6paHHOl"0 BapuaHTa OTBCTA.

Kakoe ¥3 mpuBeNEeHHBIX CYXKICHHH Haubosiee TOYHO OTpakaeT MpakTHYeCcKoe 3HAauYeHUe
TUIIOJOTHH JUYHOCTHU B ODFaHI/IBaHI/II/I?

a) TUIOJIOTHMH JTUYHOCTH TO3BOJISIOT C BBICOKOW TOYHOCTBIO MpEACcKa3aTh NMpoQecCHOHATbHOE
Oynyiiee paOOTHHKA HE3aBUCUMO OT €r0 ONBbITa U MOTHBAIIHU

0) TUIIOJIOTUU JTUYHOCTH HMCTONB3YIOTCS KaK BCIIOMOTATENbHBIA WHCTPYMEHT AJS TOHUMAHUS
pasnnqm‘/i B CTHJIAX MBIIJICHUA, 06III€HI/I$I " TIOBCACHUA pa6OTHI/IKOB, HO HC 3aMCHSIOT aHaJIn3a UuX
KOMMETEHINH U TPO(eCcCHOHANFHBIX Ka4eCTB

B) THUITIOJIOTUH JIMYHOCTHU MMPUMCHSATIOTCSA HUCKIIHOYUTCIBHO B TIICUXOJIOTHYCCKOM
KOHCYJBTUPOBAHUU M HE UMEIOT OTHOIICHHUS K OPTaHU3aI[MOHHOMN MPaKTHUKE

l") HUCIIOJIL30BAaHUE THUIIOJOTMH JIMYHOCTH IO3BOJISIET IIOJHOCTBIO OTKa3aThCcad OT OLCHKU
TPYJOBOTO MOBEICHUS PaOOTHUKA B PeaIbHOM NeATENbHOCTH

Tect 6. BuuMaTenbHO MPOYUTATh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXKHJIACTCS
TOJIKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB. 3aKcaTh TOJbKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoii BeIBo# Hambojee OOOCHOBAHHO CIEAYET W3 HCHOJIb30BAaHMS COIMOHUKH U JAPYIHX
THTOJIOTUYECKHX NOJIXO/I0B B OPraHU3aIun?

a) TUIIOJIOTUYECKUE pa3indyMsg MeXAy paOOTHHKaMHU CIeQyeT paccMaTpuBaTh Kak >KECTKO
3aJJaHHbIE U HEM3MEHHbIE XapaKTEPUCTUKH, ONPEEIIAIONINE UX MPo(ecCHOHATbHYIO IPUTOJHOCTD

0) TUIOJIOTHMYECKUE MOJXOAbI MOJE3HBI MpEeXJe Bcero i Oosiee rMOKOTro pacrpeneseHus
poJiel, aHaNIM3a KOMMYHUKAIIMM U y4eTa Pa3iIn4Mil BO B3aUMOJIEHCTBUY, €CIIM OHM HE UCIOJIb3YIOTCS
KaK YIIPOILIEHHAs CUCTEMA SIPJIBIKOB

B) COLMOHMKAa W JpYyrde THUIOJOTUM HMEIOT 3HAYeHHE TOJbKO TMpH (POpMHUPOBAHUHI




He(QOPMATIBHBIX IPYMI U HE IPUMEHUMBI K pab04ynuM KOMaHAaM
T) pa3anyus MEXy THIIaMU JTMYHOCTH BIUSIOT UCKITIOUUTENFHO HAa SMOILMOHAIBHYIO cepy U
HE CBA3aHbI ¢ IPOPECCHOHAIBHBIM ITOBEACHNEM PaOOTHUKOB

KpI/ITepI/II/I OLICHUBaHHUA TECTOBBIX 3aﬂaHHﬁ:

0* - B )KypHaJI aKaIEeMUYECKOI TPYIIIBI HE BBICTABIISIETCS

JTnanasos 6ayuIoB Onucanue KpuTepus
6 Csbitre 90% npaBUIbHBIX OObyuaromuiics JEMOHCTPHUPYET II1yOOKOe
OTBETOB. MO3HAHNE B OCBOGHHOM MaTepHale.
5 Oxkoio 90% OOyuaromuiicss JTEMOHCTPHPYET TIIyOOKOe
II03HAHKWE B OCBOCHHOM MaTepuale.
4 Csoitie 80% npaBUITBHBIX OOy4Jaromuiicss JEMOHCTPHPYET JOCTATOYHO
OTBETOB. ri1y0OKO€ TTO3HAHHE B OCBOCHHOM MaTepuaJe.
3 Caoiie 70% npaBuibHBIX | OOyyarommMcst MaTepuail OCBOEH IMOJHOCTbIO, 0€3
OTBETOB. CYIIECTBEHHBIX OLTHOOK.
2 Caorie 60% npaBuibHBIX | OOyUarommMest MaTepruail OCBOEH JI0CTaTOYHO, 03
OTBETOB. CYIIECTBEHHBIX OLTHOOK.
Csbitie 50% npaBuibHbIX | OO0y4aromumMcst MaTeprall OCBOEH HE MOJTHOCTBIO,
1 OTBETOB. UMEIOTCS 3HAYHUTENIbHBIC TPOOEITbI B 3HAHUSX.
0 Menee 50% npaBUIBHBIX OOyyarommMcst MaTepHrall He OCBOCH, 3HAHUS
OTBETOB. oOyuaronierocsi Hmxe 6a30BOro ypoBHs.

Tema 2.2. KOMaHI[bI, JUAECPCTBO U OPraHN3alluOHHbIC KOMMYHHUKAIIUU.

BOI’ZpOCbl 01 onpoca.

BOHpOC 1. Uto moHmmaercs noa KOMaHJIHBIM B33HMOIICIZCTBPICM n 9Y€M KOMaHJa OTJIM4YacTCAa OT

00BbI4HOI paboyeil rpymnmnbi?
Bomnpoc 2. Kakue
B3aMMOJICHCTBYS B COBPEMEHHON OpraHu3aiu?

Bonpoc 3. Ilouemy npu aHanu3e KOMaHJHOW pabOThl Ba)kKHO YYMTHIBATh WHJMBHUIYyaJbHbIE U

IMOKOJICHYCCKUC PA3TITNYIUA y‘{aCTHI/IKOB?

Bonpoc 4. YUto moHumaercs moJ JUIAEPCTBOM U B YEM COCTOUT €ro OTIMYHME OT (OpPMaIbHOIO

pyKOBOJICTBA?

Bonpoc 5. Kakune kadecTBa M NOAXOJBI XapaKTEPU3YIOT COBPEMEHHOE JIMAEPCTBO B YCIOBHUAX

U3MEHEHUN?
Bomnpoc
OpraHU3alMOHHOU cpefe?

Bonpoc 7. Uto moHuMmaercs moj| OpraHU3allMOHHBIMM KOMMYHHUKAlUsSMU U Kakue (QyHKIUU OHH

BBITOJIHAIOT B paboueit cpene?

Bompoc 8. Kakyro ponbs urpaer obpatHas cBs3b B obOecrieueHHH 3(()EKTUBHOCTH COBMECTHOM

NEeATEILHOCTH?
Bomnpoc 9. Kakue 6apbepsl
B3aMMOJCHCTBUS B KOJIJIEKTHUBE?

NIPU3HAKK H  YCJIOBUSA

o0OecnieunBalOT  3(PPEKTUBHOCTD

6. C KakuMH OCHOBHBIMM TPYAHOCTSIMH CTaJKHMBAaeTCs JUAEpP B COBPEMEHHOM

OpFaHI/ISaHI/IOHHOI\/'I KOMMYHUKalU MOT'YT CHHXATb Kad€CTBO

KOMaHJHOI' O



Kputepuu oneHnBanus onpoca:
Junana3oH Onucanue kpurepus
6aioB

OOyyaromuiicsi TOJIHO H3/araeT Martepuan (OTBedaeT Ha BOIPOC), JNAeT MHPaBUILHOE
OIMPCACIICHUC OCHOBHBIX HOHHTHﬁ; O6Hapy)KI/IBaeT IIOHUMAaHUEC MaTcpualia, MOKCT
3 00OCHOBaTh CBOM CY)KICHUS, IPUMEHUTH 3HAHUS HA MPAKTUKE, IPUBECTH HEOOXOANMBIC
MpUMEpbl HE TOJBKO M3 Y4eOHHKA, HO M CaMOCTOSITEJIbHO COCTAaBJICHHBIC; H3Jaraet
MaTeprall IOCJIIOBATEIFHO U TPABWIIBHO C TOYKH 3PEHHS HOPM JINTEPATYPHOTO S3bIKA.
OOydJaromuiicss JaeT OTBET, YIOBICTBOPSIONINI TeM ke TPeOOBaHUSAM, YTO U JIJISl OLICHKH
2 OTJIIMYHO», HO JIOMycKaeT 1—2 ommOKu, KOTOpPBIE CaM K€ UCIpaBIsieT, U 1—2 HexgodeTa B
[OCJIEA0BATENBHOCTH U SI3bIKOBOM O(OPMIICHUH U3J1araeMoro.
OOyuaromuiicss OOHapy>KHMBaeT 3HAHHE W ITOHMMAaHUE OCHOBHBIX ITOJIOXKEHUH ITaHHOM
TEMBI, HO W3JIaraeT MaTepHaj HEeTOJHO H JIOIYCKAaeT HETOYHOCTH B OIPEICIICHUH TTOHATHUH]
1 i (popMyIHpOBKE MPABIIT, HE YMEET JTOCTATOYHO TITyOOKO M J0Ka3aTelbHO 00OCHOBAThH
CBOU CY)KIEHHSI U NMPHUBECTH CBOM NPHUMEPHI; M3JIAaraeT MaTepuan HEMoCIeI0BaTeIbHO U
OIYCKaeT OMIMOKH B S3bIKOBOM O0()OPMIICHUHU M3J1araeMoro.
OOyuarommiicss 0OHapyKMBaeT HE3HAHUE BOIPOCA, JOMYCKAeT OMMOKU B (hOPMYyITHUPOBKE
0 OIpeeTICHUI U MPaBUII, UCKAKAIOIIUE X CMBICI, OSCIIOPSIIOYHO U HEYBEPEHHO M3JIaraeT
L MaTepuail.
0* - B )KypHaJI aKaJIeMHYECKOI IPYIIIBI HE BBICTABIISECTCS

Tecmosvle 3a0anus ¢ MHCT’I’ZDVKMM@IZ no 6bINOJIHEHUIO.

Tect 1. BunmareabHo NpoYnuTaTh TCKCT 3aJaHUA KW IOHATH, YTO B Ka4YCCTBC OTBETA OXUIAACTCA
TOJIbKO OJIMH M3 MPEIJI0KEHHBIX BApUAHTOB. 3alMcaTh TOJIBKO OyKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kakoe mn3 IIPUBCIACHHBIX CV)K[[GHI/If/'I Hanbosee IIOJIHO PAaCKpPhIBACT CVYIIIHOCTH KOMAHIHOI'O
B3auMojieiicTBus?

a) KOMaHIHOE B3aUMOJICHCTBHE MPEACTABISIET COOOH COBMECTHOE NMPHUCYTCTBHE PAOOTHUKOB B
paMKax OJJHOTO MOApa3eIeHUs

0) KOMaH/JHOE B3aUMOJICHCTBHE O3HAYACT BBIMOJHEHUE KAXKJBIM PaOOTHUKOM TOJIBKO CBOEH
WHIMBUYaJIbHOM (QyHKIIMM 6€3 He0OXOMMOCTH KOOPANHAIINN

B) KOMaHJHOE B3aUMOJEUCTBHE NPEJACTaBIsIET COOOH COIVIACOBAaHHYIO COBMECTHYIO
NeSITeIbHOCTh PaOOTHUKOB, OOBEAMHEHHBIX OOIIEeH IIeJbl0, B3aUMHOM OTBETCTBEHHOCTBIO U
OpHUeHTaIel Ha o0l pe3ynbTat

I') KOMaHHOE B3aUMOJIEHCTBUE XapaKTEPHO TOJIBKO JUIsl BDEMEHHBIX MPOEKTHBIX TPYII

Tect 2. BHMMaTeNbHO NPOYUTATh TEKCT 33JIaHUSI U MTOHATh, UTO B KAYECTBE OTBETA OKUJAETCS
TOJBKO OAWH U3 HpeI[J'IO)KeHHI)IX BapI/IaHTOB. 3aanaTL TOJIBKO 6y1<By BBI6paHHOFO BapI/IaHTa OTBETA.

Kakoii BEIBOJ Hambojee O0O0OCHOBAHHO CIEAYET M3 aHajau3a KOMAaHIHOW padoThl B
COBPEMEHHON OpraHu3anuun?

a) BBICOKas WHAMBUAyalbHass KBanudukaus paObOTHUKOB aBTOMATHUYECKH TapaHTHPYET
3¢ (PEeKTUBHOCTH KOMaH IbI

0) >QPeKTUBHOCTh KOMAHABI 3aBUCUT TOJIHKO OT (POPMAIILHOTO pacmpesiesieHns 00sS3aHHOCTEH
MG)KI[y yqaCTHHKaMH

B) pPEe3yIbTaTUBHOCTh KOMaHTHOM JIeSITENLHOCTH onpeaensieTcs HE TOJILKO
npodecCHOHANbHBIMM ~ KaueCTBAaMU YYaCTHHKOB, HO U YpPOBHEM JOBEpHUS, KOMMYHHUKAIIHM,
COTJIACOBAHHOCTBIO POJIEH U KaU€CTBOM B3aUMOJECHCTBUS

I) KOMAaHJHO€ B3aMMOJICUCTBHE HEOOXOAUMO TOJIBKO B OPraHU3alMiAX C MaTPUYHOMN
CTPYKTYpOM yIrpaBieHuUs




Tect 3. BuumarenbHO MpOYMTATh TEKCT 33/1aHUSI U TIOHSTh, UTO B KAUECTBE OTBETA OXKUIACTCA
TOJILKO OJIMH M3 MPEAJI0KEHHBIX BApUAHTOB. 3alMcaTh TOJIBKO OyKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoe u3 mpuBeIeHHBIX MOJIOXKEHUNH Hanbosiee TOYHO OTpakaeT COBPEMEHHOE MOHUMAaHHUE
auaepcrsa?

a) JUAEPCTBO CBOJUTCS K JOJKHOCTHOMY IpaBy PYKOBOJUTEINS OTAAaBATh PACHOPSIKEHHS U
KOHTPOJUPOBATH UX UCIIOJIHCHUC

0) nuMIepcTBO MpeACTaBisieT coOOoil Mpolecc BIMSHUS Ha JIOJCH, HamnpaBiICHHBIA Ha
06’I>CI[I/IHGHI/IG yCI/IJIPIfI, MMOAACPIKKY COBMECTHOU ACATCIIbBHOCTU U JOCTUIKCHUC 3HAYMMBIX PC3YJILTATOB

B) JTUAEPCTBO HEOOXOIUMO TOJIBKO B KPU3UCHBIX CUTYAIlUMSAX U HE UTPAET CYIIECTBEHHON POJIU
B CTaOMJILHOM cpejie

T') JUAEPCTBO MOJHOCTHIO TOXKAECTBEHHO aIMUHUCTPATUBHOMY KOHTPOJIIO

Tect 4. BHMMaTenbHO NPOYUTATh TEKCT 33aHUS U ITOHATH, YTO B KAYECTBE OTBETA OJKUIACTCS
TOJILKO OJIMH M3 MPEAJIOKECHHBIX BAPUAHTOB. 3aIKCaTh TOJIBKO OYKBY BEHIOPAaHHOTO BapHaHTa OTBETA.

Kakoe kauecTBO 0COOCHHO Ba)KHO JUIsl JMJEepa B YCIOBUSX WM3MECHCHMH W BBICOKOW
HEOIPECIEHHOCTH?

a) CTpPEMJICHHE COXPAaHUTh HEM3MEHHBIMU IIPHBBIYHBIE (HOPMBI PabOTHl HE3aBUCHMO OT
CUTYaIllH

0) opueHTaIMsI UCKIIIOYUTENIFHO Ha )KECTKHI KOHTPOJIb 3a UCTIOJIHEHUEM 33134

B) CHOCOOHOCTh COYETaTh THUOKOCTh, KOMMYHHKATHBHYIO OTKPBITOCTH, SMOLMOHAIBHYIO
YCTOWYHMBOCTH M TOTOBHOCTH BOBJIEKAaTh pAOOTHUKOB B IPOLIECC H3MEHEHUI

I') OTKa3 OT 0OpaTHOMN CBSA3M paJl YCKOPEHUS YIPaBICHUECKUX pPELICHUIN

Tect 5. BHUMaTENbHO MPOYUTATH TEKCT 33J]aHUS U TTOHATh, YTO B KAYECTBE OTBETA OXKUIACTCS
TOJIKO OJIH U3 MPEIOKEHHBIX BApUAHTOB. 3aMKcaTh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe w3 mpuBeNEHHBIX CYXJIEHHM Haubojee IMOJTHO PACKPBIBAET POJIb OPraHU3alMOHHBIX
KOMMYHUKAITUH B paboydeit cpene?

a) OpPraHMU3AIMOHHBIC KOMMYHHKAIIUU HEOOXOTUMBI TOJIBKO JIJISl TIEPEaydl PaCIOPsHKEHUN OT
PYKOBOJUTENS K MOJYNHEHHBIM

0) oOpraHu3alMOHHbIE KOMMYHUKAIMM  OTPAHMYMUBAIOTCA OOMEHOM  O(HIIMATbHBIMU
JOKYMEHTaMU U cIy>ke0Hoi nHpopmanuein

B) OpPraHM3allMOHHbIE KOMMYHHUKAIIUU 00ECIIEUNBAIOT Mepenady HHGOpMaIiu, KOOPIUHAIIUIO
JNEUCTBUM, MHTETPAllMI0 YYaCTHUKOB COBMECTHOW JI€ATENIbHOCTH, TMOAJEPKKY MOTHUBALMU U
YIPABISIEMOCTH OPTaHU3AIUN

T') OpraHU3aIMOHHbIE KOMMYHHUKAIIUHU BBIMOTHIIOT HCKIIOUUTENBHO KOHTPOIBHYIO ()YHKITHIO

Tect 6. BuMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXKHJIAETCS
TOJILKO OJIMH W3 MPEIJI0KESHHBIX BApUAHTOB. 3alMCaTh TOJIBKO OYKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoit BbIBOJ1 HanOoJiee 000CHOBAHHO ClIeIyeT U3 aHaJIu3a 00paTHOM CBsI3U B paboueii cpere?

a) oOpaTHasi CBsI3b HE0OX0UMa TOJIBKO MPH OLEHKE OMIMOOK U HApYIIEHUH JTUCIUILINHBI

6) oOparHas cBs3b >(PPEeKTHBHA JHIIL B TOM Cllyyae, KOrja HOCUT (POpMaibHbI M CTPOro
perIaMeHTHPOBAHHBIN XapaKTep

B) oOpaTHasi CBS3b MpPEJCTABISET COOOW Ba)KHBIA 3JIEMEHT KOMMYHUKAIIUH, MO3BOJISIOIIUI
YTOYHSATh OKUJAHUS, KOPPEKTUPOBAThH JEATEILHOCTh, TOIJEPKUBATh pa3BUTHE PAOOTHHKOB U
YKPEIUIATh JOBepUe

r) oOpaTHast cBsI3b B OOJIbIIEH CTENIEHH HYKHA PYKOBOAMTEIIO, YeM pabOTHUKAM




Kputepuu oneHrBaHus TECTOBBIX 3aJaHUI:

JlHanaso 6amIoB Onucanue Kputepus
5 Cerimre 90% npaBHIIBHBIX OOyuaromuiicst IEMOHCTPUPYET TIyOOKOe
OTBETOB. MO03HAaHKE B OCBOCHHOM MaTepHaJie.
5 90% npaBUIBHBIX OTBETOB. OOyuarommiicsi AEMOHCTPUPYET II1yOOKOe
IIO3HAHKWE B OCBOCHHOM MaTepuale.
4 Csoitie 80% npaBUIBHBIX OOyyJaromuiicss JEMOHCTPHPYET JOCTATOYHO
OTBETOB. ri1y0OKOe TO3HAaHHE B OCBOCHHOM Marepuaie.
3 Caoiie 70% npaBuibHBIX | OOyyaromuMcst MaTepuail OCBOEH IOJHOCTbIO, 0€3
OTBETOB. CYIIECTBEHHBIX OLTHOOK.
5 Caoimie 60% mpaBuibHBIX  |OOyUaroOmmMest MaTepuail OCBOEH JI0CTaTOYHO, 0e3
OTBETOB. CYIIECTBEHHBIX OLTHOOK.
Cabiie 50% npaBuibHBIX | OOyyarommMcst MaTepuajl OCBOECH HE MOTHOCTBIO,
1 OTBETOB. MMEIOTCS 3HAYNUTENIbHBIC TPOOEIIBI B 3HAHUSX.
0 Menee 50% npaBUIBHBIX OOyyaronMcst MaTepHrall He OCBOCH, 3HAHHUS
| OTBETOB. oOyuarolerocsi Hmxe 6a30BOro ypoBHs.

0* - B s)KypHaJI aKaIEeMUYECKOM IPYIIIBI HE BBICTABIISIETCS

Tema 2.3. Opranu3annoHHasi KyJbTypa U YIpaBjieHYeCKUil KiauMaT

Bonpocwi ona onpoca:

Bonpoc 1. Yto noHumaercss moJ LEHHOCTSIMU U HOpMaMH IOBEJCHHUS B OpraHU3aluyd U KaK OHU
CBSI3aHBI MEXKYy COO0M?

Bompoc 2. Kakue coBpeMeHHbIE OpraHHM3allMOHHBIE 1IEHHOCTH HamOojee 3HAYMMBI ISl pabodeit
cpenbi?

Bonpoc 3. [louemy npu aHanu3e HEHHOCTEN U HOPM MOBE/ICHUS BaKHO YUUTHIBATh PA3IMUUs MEXIY
HOKOJICHUSIMU paOOTHUKOB?

Bonpoc 4. Uro noHuMaercs MOJA OPraHU3allMOHHOM KYJIbTYpOH M B YeM 3aKIIOYaeTcs ee
YIPaBIEHYECKOE 3HaUCHHE?

Bonpoc 5. Kakue ocHOBHbIE ()yHKITUH BBIIIOJIHAET OPraHU3aI[IOHHAs KyJIbTypa B OpraHu3aluu?

Bonpoc 6. B 4YeM cOCTOMT 3Hau€HHWE KOPIOPATUBHOW KYJIbTYpbl KaK COCTAaBHOM 4YacTH
OpraHU3alMOHHOMN KYJIbTYphI?

Bonpoc 7. Uro moHumaeTcs Nox NOBEPHEM, YIPABICHUECKHM KIMMATOM M ICHUXOJIOIMYECKON
0€30MacHOCTHIO B OpraHu3auu?

Bonpoc 8. Kakue Qakrtopbl BIMSIOT Ha (QOpMHUpPOBaHHE OJArONPHUATHOIO YIIPAaBIECHUYECKOTO
KJIumara’?

Bonpoc 9. Ilouemy ncuxosoruueckass O€30MacHOCTh PAacCMAaTPUBAETCS KaK BaXXHOE YCIIOBHE
3¢ (HEeKTUBHOTO B3aUMOECHCTBYS U Pa3BUTUS OpraHU3aLNK?

Kpurepun onieHnBanus onpoca:

Jnama3on Onucanue KpuTepus
0ajioB
OOyuvaromuiics MOJTHO M3NaraeT Marepuan (0TBeuaeT Ha BOMPOC), JAeT MPABUIBLHOE
onpeﬂeneHHe OCHOBHBIX HOHHTHﬁ; 06Hap}I)KI/IBaeT IIOHUMAHHUEC MaTepHaﬂa, MOKCET
3 000CHOBaTh CBOM CYXICHHs, TPUMEHHTh 3HAHHWS Ha TMPAKTUKE, MPHUBECTH

HEeOoOXOMMbIE TpPUMEpPhl HE TOJNBKO U3 Yy4yeOHHMKA, HO U CaMOCTOSITENIBLHO
COCTaBJICHHbBIE; M3JIaraeT Marepuai MOCJIeI0BaTEIbHO U MPABWIBHO C TOYKU 3PEHUS
HOPM JIMTEPATYPHOTO SI3bIKA.

OOyJaromuiics JaeT OTBET, yIOBJIECTBOPSIONIMA TeM K€ TPeOOBaHUSM, UYTO U JUIS
2 OIICHKH «OTJIMIHO», HO JOIyCKaeT 1—2 omuOKH, KOTOPBIC caM e UCIPABIISET, U 1—2
HEJ0YeTa B MMOCIE0BATEILHOCTH U SI36IKOBOM O(OPMIICHUH H3JIaraeMoro.




OOyuvaromuiics 0OHApPYKUBACT 3HAHUE U MMOHUMAaHNE OCHOBHBIX TOJIOKEHUHN JTaHHOM
TEMbl, HO M3JIaracT MaTepuaj HEMOJHO M JIOMYCKAaeT HETOYHOCTH B OIPEIECICHHMU
MOHATUM WM  (QOPMYJIMPOBKE IMpaBWJI; HE YyMEeT JOCTaTOYHO TIIyOOKO W

! NTOKa3aTeIbHO OOOCHOBATh CBOM CYXKJCHHS U TIPUBECTH CBOU TPUMEPBI; H3JIaracT,
MaTepuai HEeMoCie0BaTeIbHO M JIOMYCKAaeT OIIMOKKM B S3BIKOBOM O(OpMIIEHUY
M3J1araeMoro.

OOyuarommiics 0OHapy)KMBaeT HE3HAHHE BOINPOCA, JIOMYCKAaeT OIIMOKH B

0 (OpMyIIMPOBKE OMPEJEICHUN U MPaBUJl, UCKAXKAIOIINE UX CMBICI, OECHOPSA0YHO U

L HEYBEPEHHO MU3JIaracT MaTepuall.
0* - B )KypHaJI akaJIeMU4YECKOW IPYIIIbI HE BHICTABIISETCS

TecToBBIC 3aJaHNS ¢ MHCTPYKIMEH 10 BBIIIOJIHCHHUIO:

Tect 1. BHUMaTenpHO NPOYHMTATh TEKCT 3aJaHUSl U IMOHATH, YTO B KAYECTBE OTBETA OXKUIACTCS
TOJIKO OJIVH U3 MPEIOKCHHBIX BAPUAHTOB. 3aKcaTh TOJbKO OYKBY BEIOPAaHHOTO BapuaHTa OTBETA.

Kakoe W3 mpHMBEIECHHBIX CYXKIEHHUH HamOOJIEE IOJHO PACKPBLIBAET CYIIHOCTh OPraHM3allMOHHBIX
LEHHOCTEN?

a) ICHHOCTH OpPraHM3alM{ MPEACTABIAIOT COOOM TOJBKO OQHUIMANIBHO 3aKpeIICHHbIC MpaBHiIa
BHYTPEHHETO PacropsiIKa

0) LICHHOCTH OpraHU3aldd — 3TO pa3jeiiieMble IPEJICTABICHUS O 3HAYMMOM M KEJIATCIBHOM,
OTIPEICIISIONINE OPUCHTHPHI TOBEJACHUS U B3aUMOCHCTBHS pAOOTHUKOB

B) IICHHOCTH OpraHu3aiuu (pOpMUPYIOTCS HUCKIIOYHUTEIBHO IO/ BIMSHUEM BHEIIHEH Cpelbl U HE
3aBUCAT OT BHYTPEHHEH NTPAKTUKHU

I') ICHHOCTH OPTraHU3aIli UMEIOT 3HAYCHHUE TOJIBKO JJIsi PYKOBOJISIIETO COCTaBa

Tect 2. BHumarensHO NPOYMTATh TEKCT 3aJaHUS U TOHSATh, YTO B KAayeCTBE OTBETAa OXKUIACTCA
TOJIBKO OJWH U3 MPCAJIOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1(By BI)I6paHHOFO BapuaHTa OTBCTA.

Kakoe yrBepikieHrne Haubosiee TOYHO OTpaskaeT B3aWMOCBS3b IIEHHOCTEH M HOPM TOBEJCHUS B
OpraHu3aImu?

a) HOPMBI TIOBEJICHUS TIOJTHOCTHIO 3aMEHSIOT LICHHOCTH U HE HYXKJIAIOTCS B UX MOJICPIKKE

6) HEHHOCTHU ONPCACIAIOT, YTO CHHUTACTCA 3HAYMMbIM, 4 HOPMbI IMOBCACHHWA IMOKA3bIBAIOT, KAK 3TO
JOJI’KHO TIPOSIBIISATHCS B IPAKTHUECKOM 1eATeTbHOCTH

B) IICHHOCTH ¥ HOPMBI TIOBEJICHUS CYIIECTBYIOT HE3aBHCHMO JIPYT OT JApyTra

I') HOPMBI MOBEACHUS OTHOCATCS TOJBKO K (POpPMANbHON MUCIUIUIMHE, a LIEHHOCTH — TOJIBKO K
HedopMaTbHOMY OOIIIEHUIO

Tect 3. BHumarenpHO NpOYMTATh TEKCT 3aJaHUS U IOHATH, YTO B KAayeCTBE OTBETA OXKUAACTCA
TOJIBKO OJIMH U3 MPEJJIOKEHHBIX BAPUAHTOB. 3aKcaTh TOJbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe W3 mNpuBECHHBIX MOJIOKEHUH HauboJiee MOJHO PAcKphIBAeT YIPaBJIEHYECKOE 3HAUYEHUE
OpraHU3aIMOHHON KYJIbTYPHI?

a) OpraHM3allMOHHAs KyJbTypa BIMSET TOJIBKO Ha CHMBOJIMKY, TPaJuIMM W BHEIIHUH oO0pa3
OpraHu3aIuu

0) opraHu3alMOHHAs KyJIbTypa SBJIseTCs (OHOM OPraHU3alMOHHOW JKHU3HM, HO HE OKa3bIBaeT
BO3JICHCTBUS Ha YIIPaBJIEHUE

B) OpraHM3allMOHHAas KyJbTypa HalpaBiseT IOBeJAeHUE paOOTHUKOB, MOJJEPKUBAET O0OIIUe
OpPUEHTHUPBHI, YCUIINBAET BHYTPEHHIOIO HHTErPAIIUIO U JIONOJHAET (JOpMaAIbHbIE MEXaHU3MBbI YIIPABIECHUS

I') OpraHU3alMOHHAs KYyJIbTYpa HUMEET 3HAYEHHUE TOJBKO Ha 3Talle aJaliTallii HOBBIX COTPYIHHUKOB




Tect 4. BHuMaTenbHO NMPOYMTATh TEKCT 3aJaHUS M IOHATh, YTO B KA4e€CTBE OTBETA OXKUIACTCS
TOJILKO OJIMH M3 MPEAJI0KEHHBIX BApUAHTOB. 3alMcaTh TOJIBKO OyKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoe yrBepxieHne Haubosaee TOUHO XapaKTepru3yeT KOPIOPATUBHYIO KYIbTYPY?

a) KOpHopaTHBHas KyJbTypa MOJIHOCTBIO TOKIECTBEHHA OPraHU3allMOHHON KyJIbType M HE UMEET
COOCTBEHHBIX IPOSIBICHUMA

0) KopmopaTuBHAasi KyJlbTypa MpEACTaBIsAeT cO00M dYacTh OpraHU3allMOHHONW KYJIBTYPHI,
MPOSBISIONIYIOCS B TPAAUIIMAX, CUMBOJIAX, CTaHAApTaX MOBeIeHUs U GUPMEHHON UICHTUYHOCTH

B) KOPIIOPATUBHAS KYJIbTYPa CBOAUTCS TOJIKO K IIPOBEJIEHUIO KOPIIOPATUBHBIX MEPOTIPUATUI

') KOpIopaTuBHas KyJabTypa (GOpMUPYETCS UCKIIOUUTEIHHO He(hOpMaIbHBIMU OTHOIICHUSIMU MEXIY
COTPYAHUKAMHU

Tect 5. BHumareabHO NpoYnuTaTb TCKCT 3adaHUA W IMOHATH, YTO B KAa4YCCTBC OTBCTA OXUIAACTCA
TOJIBKO OAWH U3 IMPCATOKCHHBIX BAPUAHTOB. 3anucaTh TOJIBKO 6YKBy BBI6paHHOFO BapuaHTa OTBECTA.
Kakoe wu3 OPpUBCACHHBIX CV)KZ[GHI/II;'I HauOoJIce TOIHO PACKpPhIBACT 3HAYCHUC JOBCPHUA B

OpraHu3anuu?
a) J0Bepre HEOOXOIUMO TOJHKO B He(hOpMaTbHOM OOIICHUM W HE BJIMSCT Ha BHIIOJHEHUE Pabodnx

3a1a4

0) moBepue MpeACTaBiIsieT COOOW yBEPEHHOCTh PAaOOTHHKOB B HAJIE)KHOCTH, TOOPOCOBECTHOCTH H
MPEACKa3yeMOCTH OBEACHUS APYTUX YYACTHUKOB OPraHU3allMOHHOMN JESITeIbHOCTH

B) IOBEpHE BO3HUKAET aBTOMATUYECKU NIPU HATMYUHU (POPMATILHON CTPYKTYPHI YIIPaBICHUS

I') JOBEpHUE CBSA3aHO TOJBKO C OTHOIICHUSIMU MEXIY PYKOBOJUTENIEM U IO JYMHEHHBIMU

Tect 6. BHUMAaTENbHO NPOYUTATh TEKCT 3aJlaHUSl U TOHATH, YTO B KAuECTBE OTBETA OXHJIACTCS
TOJIKO OJIVH U3 MPEUIOKCHHBIX BAPUAHTOB. 3aIMCaTh TOJbKO OYKBY BEIOPDAaHHOTO BapHaHTa OTBETA.

Kako#i BbIBOjI Hambosiee 0OOCHOBAHHO CJCJYET W3 aHalIM3a ICHXOJOTHYECKOW Oe30MacHOCTH B
OpraHu3auu?

a) TCHXOJIOTHYECKas  0e30MacHOCTh
poeCCHOHAIBHON OTBETCTBEHHOCTHU

0) rcUxoJIOruvecKas 0e301macHOCTh HE00X0IMMa TOIBKO JJII pAOOTHUKOB TBOPUYECKHUX Mpodeccuit

B) TICUXOJIOTHYECKast 0€30MacHOCTh MO3BOJISIET COTPYTHUKAM BBIpaKaTh MHEHUE, 3a71aBaTh BOIIPOCHI,
o0cyXJaTh OIIMOKH U Mpeaarate uaeu 0e3 cTpaxa YHI)KCHUS WU HaKa3aHUs

T') TICUXOJIOTHYeCKast 0€30TaCHOCTh CBsI3aHA UCKIIOYUTEIILHO C JTMYHBIMH KaueCcTBaMU paOOTHUKA U
HE 3aBUCHUT OT paboueit cpebl

O3Ha4YacT OTCYTCTBUC KPUTHUKH, Tpe60BaHPII>i n

Kpurepnn onieHMBaHus TECTOBBIX 3aJaHUN:

Tuanasos Ganos Omnucanue KpuTepus
6 Csriire 90% mpaBHIIBHBIX OO0yuaromuiicst IEMOHCTPUPYET TIyOOKOe
OTBETOB. NIO3HAHUE B OCBOEHHOM MaTtepHale.
5 90% mpaBWILHBIX OTBETOB. OOyuaromuiicst IEMOHCTPUPYET TIyOOKOe
NO3HAHUE B OCBOEHHOM MaTtepHale.
4 Csoitiie 80% mpaBUITBHBIX OO0yuaromuiicsi AeMOHCTPUPYET JOCTATOUHO
OTBETOB. ri1y0OKOe MO3HaHUE B OCBOEHHOM MaTepuae.
3 Csoitre 70% npaBuibHbIX | OO0ydarommMces MaTepuall OCBOEH MOJIHOCThIO, Oe3
OTBETOB. CYIIECTBEHHBIX OIINOOK.
2 Caormre 60% mpaBmibHBIX | OOyUarOMIMMCST MaTepHuajl OCBOEH JI0CTaTOYHO, 03
OTBETOB. CYIIECTBEHHBIX OIINOOK.
Csbinte 50% npaBuibHbIX | OOy4aromumMcst MaTepHrall OCBOEH He MOJHOCTBIO,
1 OTBETOB. UMEIOTCS 3HaYUTENIbHbIE TPOOEIbl B 3HAHUSX.
0 Menee 50% npaBHIIBHBIX OOyuaronmmcst MaTeprai He OCBOCH, 3HAaHUS
| OTBETOB. o0y4aronierocst Hu>xke 6a30BOr0 ypOBHsI.

0* - B )KypHaJI akaJIeMU4YE€CKON IPYIIbI HE BHICTABIISETCS



PA3JIEJI 3. YITPABJIEHUE OPTAHU3AIIMOHHBIM ITOBEJAEHUEM U PA3BBUTHEM

Tema 3.1. KoH(1uKTBI, cTPEcC U YCTOHYHBOCTh OPraHU3ANUH

Bonpocwi ona onpoca:

Bompoc 1: Urto nonumaercss moa KOHGIMKTOM B OpraHU3allMOHHON cpele M IoYeMy OH
paccMaTpUBaETCs KaK 3aKOHOMEPHOE SIBJICHUE COBMECTHOM AESITEIbHOCTU?

Bonpoc 2. Kakuie ocHOBHbIE IPUYHHBI BBI3BIBAIOT KOH(PIUKTHI B OpraHu3anuu’?

Bompoc 3. Kakwe Qopmbl OpraHu3anMoOHHBIX KOH(MIMKTOB MOXHO BBIICTUTh M YEM OHHU
paznJarTcs?

Bompoc 4. Uro moHMMaeTcss TOJ CTPECCOM B OPraHHM3AIlMOHHOW cpeie W Kakue (HaKTOpbl
CIOCOOCTBYIOT €r0 BO3HUKHOBEHUIO?

Bompoc 5. B gem nposiBiisiercst mpodeccHoHabHOE BRITOPaHHE PAOOTHUKOB?

Bompoc 6. Kakue Mmeroapl NpoduIakTHKH CTpecca M BBITOPAHHMS MOTYT HCIOJIb30BaThCS B
COBPEMEHHOI opranuzanuu?

Bomnpoc 7. Uto nmoHuMaeTcs 1noJi yCTOMYMBOCTHIO TOBEICHUS B OpraHu3anuu’?

Bompoc 8. Kakue ycnoBus u (pakTopsl CIIOCOOCTBYIOT TMOMJICPIKAHUIO YCTOWYMBOCTU TOBEICHUS
pabOTHUKOB B YCIOBUSIX HANPSHKEHUS M U3SMEHEHHIA?

Bompoc 9. KakoBa poiib CTPECCOYCTOMYMBOCTH, CaMOPETYJSIIIUM H  TOJICPKUBAIOIICH
OpraHU3aIMOHHOM cpe/ibl B 00ECTIeUeHNH YCTOMUNBOCTH MOBECHUS??

Kputepuu onieHuBaHus onpoca:
[wnana3on Onucanue KpuTepust
6ayu10B

OOyuaromuiics MOJHO M3jaraeT Marepuan (0TBEYaeT Ha BOIPOC), AAE€T MPAaBUIBHOE
OIIpEICICHUE OCHOBHBIX TOHSTHIA; OOHAPYXMBAaeT IMOHMMaHUE MaTephaia, MOXKET
3 000CHOBATH CBOM CY)KJICHUS, IPUMEHUTH 3HAHUS HA MMPAKTUKE, IPUBECTH HEOOXOIMMBIC
MpPUMEPBl HE TOJILKO M3 y4eOHWKa, HO U CaMOCTOSITEJIbHO COCTABIICHHBIC, M3JIaracT
MaTepHall IOCJIEA0BATENIbHO U MPABIIIBHO C TOYKH 3PEHHsI HOPM JINTEPATYPHOTO SI3BIKA.
OOyuaromuiicsi TaeT OTBET, YIOBJICTBOPSIONIMN TEeM € TpeOOBaHUSAM, YTO M IS
2 OLICHKH «OTIUYHOY», HO JOMyckaeT 1—2 ommOKH, KOTOphIE caM e UCHpaBIsieT, u 1-2
He09eTa B MOCIIEI0OBATEIFHOCTH U SI36IKOBOM 0(OPMIIEHUH H3JIaraeMoro.
OOyuvaromuiics 0oOHApyKMBaeT 3HAHHWE W MOHMMAaHHUE OCHOBHBIX IMOJIOKCHHUU TaHHOU
TEeMBI, HO H3JIaraeT MaTepuall HEMOJHO W JOIMYCKAaeT HETOYHOCTH B OIpPEIeIICHUH
1 MOHATHI UM (POPMYITHPOBKE MPABHII; HE YMEET JIOCTATOYHO TITyOOKO U JOKA3aTENbHO)
00OCHOBAaTh CBOM CYKICHHS W TPUBECTH CBOM TPHUMEPHI; H3JaraeT MaTepual
HEMoCIeI0BaTENbHO U IONYCKAET OMMOKHY B S36IKOBOM O(OPMIICHUH M3JIaraeMoro.
OOyuaromuiicss 0OHapy)XMBaeT HE3HAHHWE BOMPOCA, JOMYCKAaeT OMIMOKH B
0 (OpMyIUPOBKE OMpPENEICHUI U TPaBUJ, HUCKAXKAIOIIME WX CMBICH, OCCIOPSIIOYHO U
HEYBEPEHHO M3JIaraeT MaTepuall.

0* - B )KypHaJI aKaJICMUYECKOM TPYIIIBI HE BBICTABIISICTCS

KoHTpoJbHBIC 3aJaHUS:

3aganue 1. B mpon3BOACTBEHHOM MOAPA3JAEICHUHA MEXIY HAYaIbHHUKOM CMEHBI U COTPYIAHUKAMU
BO3HHUKJIO HAaNpsOKEHHE H3-3a HOBBIX TpeOOBaHMH K CpOKaM BBIMOJHEHUS paldoThl. PykoBomuTens
HACTaMBaeT HAa YCKOPEHUHU MPOLECCOB, TOTJa KaK COTPYAHMKH CUMUTAIOT, YTO ATO MOKET MPHUBECTU K
CHIDKEHHIO KauecTBa M yBEJIMUEHHIO yuciia ommbok. Ha coBemanusax Hecoriacue BeIpakaeTcs OTKPHITO, a B
MOBCE/IHEBHON paboTe YacTh pabOTHHUKOB JAEMOHCTPUPYET pa3apaKeHUE W HEXKEeNaHWe IMOJIepPKUBATh
IIPEKHUN YPOBEHDb B3aUMOCUCTBUS.

KoHTposbHBIE BOITPOCHL:

1. Kakas ¢hopma KOH(DIMKTA IPOSBIISETCS B TAHHON CUTYyalluu?

2. Kakue npu4uHbI JIeKaT B OCHOBE BO3HHUKIIIETO TPOTUBOPEYUs?

3. Kakue myTH pa3pelieHus JaHHOro KOH(IMKTa MOTH Obl OBbITh Hanbosee 3P PeKTUBHBIMU?



Kputepuu oneHnBaHusI KOHTPOJIBHBIX 3aJaHUIA:
[unamna3on Omnucanue kpurepus
OaJioB

OOyuaromuiics NOJHOCTHIO M BEPHO BBIIOJHWII BCe TP Bompoca 3axaHus. B Bompoce 1:
TOYHO ompeaenecHa Gopma/TUN KOHUHMKTA (MU MHOrOo (eHOMEHa), JaHO pa3BEPHYTOE,
TEPMUHOJIOTMUECKH KOpPPEeKTHOe OOOCHOBaHME C Onopod Ha Teoputo. B Bompoce 2:
[IPABWJIBHO BBISBIEHBI HE MEHEE TPEX NPUYMH BO3ZHUKLIETO IPOTHUBOPEUMS, KaKIas
[pUYMHA TIOACHEHA U CBsA3aHa C ONMCAHHOW cuTyauueill. B Bompoce 3: mpemiokeHo He
MeHee TpEX pPEAIUCTUYHBIX, NPUMEHUMBIX B JAHHOW CUTyallUd INyTEH pa3pelieHUs
(YynpaBieHYECKMX Mep), KaXIbli IyThb PACKPBIT C TOYKU 3PEHUS OXHIaeMoro s¢gekra.
OTBeT JIOrMYeH, NOCIeI0BATENCH, HAYUYHBIH CTUIIb PEUU COOIIOEH.

OOyuarouuiics BBINOJIHWI BCE TPU BOIpPOCa, HO JOMYyCTWI | HE3HAYUTEIbHYIO
HeTouHOCTh. Hampumep, B Bompoce 1 ¢opma KoH(IUKTa ompeneneHa BEpHO, HO
000OCHOBaHME HEMOJHOE, B BOIpPOCE 2 YyKa3aHbl TPU IMPUYMHBL, HO OJHA M3 HHX
HEIOCTaTOYHO PACKPhITa; B BOMPOCE 3 MPEJIOKEHBI TPU IyTH, HO OJUH M3 HHUX cJabo
00OCHOBaH WJM HE IOJHOCTbIO COOTBETCTBYET CHTyalluM. B ocTanbHOM OTBeT|
COOTBETCTBYET YPOBHIO 7 0aJlIOB.

OOyuarouuiics BBINOJIHUI 3afaHus ¢ omuOkamu. JlonmymieHsl 2-3 OmMOKM WY
HeTouHocTH. Hampumep: B Bompoce | ¢opma KoHGUIMKTa ompeneseHa HEBEPHO HITU
5 000CHOBaHHE OTCYTCTBYET; B BOIIPOCE 2 yKa3aHbl TOJIBKO JIBE MPUUMHBI UM IPUUYUHBI HE
CBSI3aHBI C CUTYaIME; B BOMPOCce 3 MPeaIoKEHBI TOJIBKO OJUH-/IBA ITyTH pa3perieHus oe3
yuéTa peaJbHbIX YCIOBUH.

OOyvaromuiicss BBINOIHWI 3afaHue 4acTu4Ho. [Jomymens 3—5 ommbok. Hanpuwmep: B
Borpoce 1 OTBET OTCYTCTBYET WJIM IOJHOCTBIO HEBEpEH; B BOIIPOCE 2 yKa3aHa OJHA

4 .
MPUYMHA WM OTBET HE 1O CYIIECTBY; B BONPOCE 3 OTBET MOBEPXHOCTHBINA, OTCYTCTBYET
WJIM HE COOTBETCTBYET YIPABIICHYECKOM JIOTHKE.
OOyuaromumiicss He crpaBwics ¢ 3agaHueM. [lomymeno Ooniee 5 ommbok. Hampumep:

3 OTBEThI HA BOIMPOCHI OTCYTCTBYIOT HMJIM HE COOTBETCTBYIOT TEME; MPEIJIOKCHHBIC MEpPhI
HEPEATUCTHYHBI, TIPOTHBOPEYAT YIPABICHUYSCKUM TMPUHIUINAM, JTUOO HE TPUMEHUMBI B
OMHMCAHHOMN CUTYAIIHH.

2 OOyuarommiicss nan ¢GopMalibHbIe OTBETHl 0€3 TOHUMAHWS CHUTYyallud, HE MPUMEHUI
MOHSTUIHBIN anmapar JUCIUIUIMHBI, OTBETHl OTPHIBOYHBI WIIM HE CBSI3aHBI C BOITPOCOM.

1 OO0yJaronuiics MPOJAEMOHCTPUPOBAI MTOJIHOE HEMOHUMAaHUE 33J1a49M, OTBETHI HE CBSI3aHBI C
yIIpaBIE€HYECKHM KOHTEKCTOM, OTCYTCTBYET OMOpa Ha TEOPETHUECKHI MaTepHal.

0 OOyyaromuiicss He NPUCTYNMUI K BBINOJHEHUIO 3aJaHUsl WU OTBET IMOJHOCTHIO HE

COOTBETCTBYET TEME.
0* - B )KypHaJI aKaIeMUYECKOI IPYIIIbI HE BBICTABIISIETCS

Tema 3.2. U3MeHeHus1 U pa3BUTHE OPraHU3ALUHA

Bonpocw ona onpoca:

Bompoc 1. Uro nmoHumaercs mox OpraHM3allMOHHBIMM W3MEHEHUSIMM W KaKM€ IPUYUHBI BBI3BIBAIOT
HEOOXOIMMOCTh UX OCYIIIECTBIEHHS?

Bompoc 2. Kakue BHeNIHNE U BHYTPEHHUE NCTOYHUKHN OPTraHU3allMOHHBIX N3MEHEHUI MOYKHO BBIIEITUTH?

Bonpoc 3. Kakue Buapl OpraHM3alMOHHBIX W3MEHEHHMH CYIIECTBYIOT M B 4Y€M COCTOMT JIOTMKA WX
BHEJpEHUS?

Bonpoc 4. YUto nonrmMaeTcs noj COnpoTUBIEHUEM U3MEHEHUSIM M ITOYEMY OHO BO3HUKAET B OpPraHU3aLluu?

Bompoc 5. Kakue ¢popmbl COpoTUBIIEHHSI U3MEHEHUSIM MOT'YT IIPOSIBIISATHCS B paboueit cpene?

Bompoc 6. Kakue metofipl 1 ynpaBieH4ecKHe Mepbl O3BOJISIOT 3G (GEKTUBHO PabOTaTh C CONPOTHBICHUEM
WU3MEHEHUAM?

Bormpoc 7. UTo moHnmaeTcst o1 pa3BUTHEM OPraHU3AlMU U KaKylO POJIb B HEM UTPAET OPraHU3aAlMOHHOE
o0yueHue?

Bompoc 8. Uto mpencraBistoT co00if MHHOBAllMM B OpraHMW3allMd M KaKWe MX HalpaBiIeHHs MOXKHO




BBLIIEIIATE?

Bormpoc 9. Kakue ycinoBust Heo0X0 MBI JUTsl pa3BUTHSI OpTaHU3alMK yepe3 00y4eHre U MHHOBALMN?

Kpurepuu onieHuBanus onpoca:

Junamna3on Onucanue KpUTepus
0aJIoB
OOydJaromuiicss MOJHO HW3JIaraeT Martepuan (OTBEYaeT Ha BOMNPOC), JAET MPABHILHOE
OlpesieiecHUE OCHOBHBIX IMOHSTHI; OOHapy)KMBaeT IOHMMAaHUE MaTepHana, MOXKET
3 000CHOBATh CBOU CYXJICHHS, IPUMEHUTh 3HAHHUS Ha MPAKTUKE, MPUBECTH HEOOXOIUMBIC

MPUMEPLI HE TOJBKO M3 y‘le6HI/IKa, HO H CaMOCTOATCIBHO COCTaBJICHHBIC, H3JIaract
MaTCpHraJl MOCICAOBATCIIBHO U IMPABUJIBHO C TOUYKHU 3PCHUA HOPM JIMTCPATYPHOI'O A3bIKA.

OOyuaronuiics 1aeT OTBET, YAOBIETBOPSAIOLIUI TeM e TpeOOBAHUAM, YTO M Ui OLIEHKH
(OTJINYHO», HO JOIyCKaeT 1—2 omunOKu, KOTOpbIE caM )K€ UCIpPABISET, U 1—2 HenoueTa B
110CJIeI0BATENbHOCTH U SI3bIKOBOM O(OPMIICHHH U3J1araeMoro.

OOyvaromuiics OOHApPY)KMBAaeT 3HAHWE M MOHUMAHUE OCHOBHBIX TOJOXCHUH TaHHOW
TEMBI, HO M3JIaraeT MaTepHas HEIOJIHO U JJOMYCKAeT HETOYHOCTH B ONPEAEICHUH TOHATHH
i (GOPMYIMPOBKE MPABUI; HE YMEET JOCTaTOYHO TIYyOOKO M J0Ka3aTeIbHO 000CHOBATH
CBOM CYXJICHHS M NPUBECTH CBOM NPHMEpHI; U3JIaraeT MaTepHal HerocjiIeJ0BaTeIbHO U
TIOMTyCKAeT OMIMOKHU B SI3BIKOBOM O(OPMIICHHH HU3JIaraeMoro.

0

OOyuyaromuiics oOHapyKMBaeT HE3HAHHE BOIMPOCA, JOMYCKAET OMIMOKU B POPMYITUPOBKE
oIpeesIeHUI U MPaBUJl, HCKAXKAIOUINE UX CMBICI, OECIIOPSAA0YHO U HEYBEPEHHO H3JIaraet

MaTCpHal.

0* - B )KypHaJI aKaIEeMUYECKOI IPYTIIBI HE BBICTABIISIETCS

3ananue 1. B xommanum, paboTaronieil Ha BBICOKOKOHKYPEHTHOM PBIHKE, PYKOBOJCTBO IPHUHSIIO

KoHTposibHbBIE 3a1aHUSL:

peleHrne U3MEHUTh CTPYKTYPY B3aUMOJICHCTBUS MEX]y MOAPA3ICICHUSIMHA U BHEIPUTH HOBYIO LU(POBYIO
CHUCTEMY KOOpJMHAIUU 3a7ad. YacTh COTPYJHUKOB BOCIPHUHSIIA W3MEHEHUs KaK HEOOXOJMMBINA IIar,

OJIHAKO, Jpyras 4YacTb Hayaja BbIpaXaTb COMHEHUs, OIACasCh YBEIUMYECHHUS HArpy3KH, I[EpecMoTpa
00s13aHHOCTEN U HEOOXOAMMOCTH OBICTPO OCBaMBaThb HOBbIE MHCTPYMEHTHI. PYKOBOJCTBO OrpaHUYMIIOCH
0o0ImKM OOBSABIEHUEM O MPEACTOSIIIUX MPEeoOpa30oBaHUAK, HE PA3bACHHUB MOAPOOHO MX LENU U MOPSIOK

BHEJIPEHUSI.

KoHTpobHBIE BOIPOCHL:
1. Kakue npu4nHbI OpraHu3allMOHHBIX U3MEHEHHUH MPOSIBIISIIOTCS B TAHHOW CUTyalun?
2. Kakue ¢akTopsl MO YCHIIUTh CONPOTUBIIEHNE U3MEHEHUSIM CO CTOPOHBI pa0OTHUKOB?

3. Kakue pgeWcTtBUS MOINIH OBI

pe3yIbTaTUBHBIM?

KpI/ITepI/II/I OLCHNUBAHHW KOHTPOJIbHBIX 3aIaHM;

Junanazon
0aIoB

Omnucanue KpuTepus

OOyyaromuiics MOJHOCTHIO U BEPHO BBINIOJIHIII BCE TPHU Bolpoca 3anaHus. B Bompoce 1:
TOYHO ONPEJEIICHBI IPUUMHBI OPraHU3allMOHHBIX U3MEHEHUH (HE MEHEE IBYX: BHELIHUE —
BBHICOKOKOHKYPEHTHBII PBIHOK; BHYTPEHHUE — HEOOXOAUMOCTH MOBBIILIEHUS! KOOPAUHAILUY]
MEXIy TMOJpa3aesieHHsIMHI), JaHO pa3BEPHYTOE OOOCHOBAHME C OMOPOH Ha TEOPHUIO
(HampuMmep, peakTUBHbIE U3MEHEHMsI KaK OTBET Ha JaBJICHHE Cpeibl, IPOAKTHUBHbIE — HA)
cTpemsieHHe K 3(QQeKTUBHOCTH). B Bompoce 2: BBIABICHO HE MeHee TpEX (aKTOpOB,
[YCHJIMBIIUX COINPOTUBJICHHE H3MEHEHHUSM (Hampumep, HEJOCTAaTOK HH(OpMaluu H3-33
(opmanbHOTO 00BsIBIICHHS 0€3 pa3bsCHEHUH, CTpaxX yBEJIMUEHHs HArpy3KH U MepecMoTpa
00s13aHHOCTEH, HEOOXOJUMOCTh OBICTPOTO OCBOECHHS HOBBIX LU(POBBIX HHCTPYMEHTOB,

OTCYTCTBHUC BOBJICHCHHA COTPYAHHUKOB B HJ'IaHI/IpOBaHI/IC), KaXXIbIN (I)aKTOp MOSICHEH U

clenaTh BHEIPEHHE W3MEHEHUH Oosiee ymnpaBiIsieMblM U



CBsI3aH C OMMCaHUEeM cuTyaruu. B Bompoce 3: mpennoxkeHo He MeHee TPEX KOHKPETHBIX,
[PEUTUCTUYHBIX YIPABICHUECKUX JEHCTBUI g Oojiee  ympaBisieMOro BHEAPEHUS
(Hampumep, pa3paboTka IJlaHA KOMMYHHUKAllMM C pa3bsACHEHUEM IeJieil U BBITOJ,
MOSTATHOE BHEAPEHHE C MWJIOTHOM TpYMNIoW, OOyd4eHHE U TOAJEPKKA COTPYTHHKOB,
CO3/1aHHE€ CUCTEMbl OOpaTHOMW CBSA3M, HA3HAUECHUE BHYTPEHHUX aMOaccaopoB U3MEHEHU ).
Kaxmoe neiicTBUE pPacKphITO C TOYKM 3PEHUS MEXAaHHW3Ma PEaIM3aldd M 0XKHUIAEMOTO
b dekra. OTBET IOTUYEH, TEPMUHOJIOTHYECKH IPaMOTEH, HAyYHBIN CTHIIb COOIOEH.
OOyuvaromuiics BBIIOJHWJI BCE TPU BOIpOca, HO JONYCTHI | HE3HAUYUTEIbHYIO
HeTOYHOCTh. Hampumep, B Bompoce | NmpUYMHBI ONpEeAeNieHbl BEpHO, HO OOOCHOBaHHE
HEnoJiHOe (OTCYTCTBYET pa3lIMYeHHe BHEUIHUX/BHYTPEHHHUX); B BOIPOCE 2 yKa3aHbl TPH
6 (akTOopa, HO OJUH M3 HUX HEIOCTATOYHO PACKPHIT WM CIa00 CBA3aH C CHUTyaluel; B
BOIpoce 3 mpeyIokKEeHbI TPU JCHCTBHS, HO OJHO U3 HUX HE KOHKPETHU3UPOBAHO (HAIIPUMED,
IIpoBecTH oOydeHue» Oe3 ykazaHusi ¢opmara). B ocTallbHOM OTBET COOTBETCTBYET
YpOBHIO 7 0aJIoOB.

OOyJaromuiicss BBIIOJIHUI 3aJlaHusi ¢ ommOkamu. JlomymieHsl 2—3 OmUOKU WK
HeTouyHocTU. Hampumep: B Bompoce | ykasaHa TOJBKO OJHA NPUYUHA WM MPUYUHBI
Ha3BaHbl HEBEPHO (HANpPUMEpP, TOJBKO BHEIIHHE 0e3 yuéTa BHYTPEHHHUX); B BOIpoce 2
5 yKa3aHbl TOJIKO J1Ba (haKTOpa COMPOTHUBIICHUS WK (HaKTOPBI HOCAT OOl XapakTep 6e3
MPUBSI3KM K CUTYallMH; B BONPOCE 3 MPEAJIOKEHBI OJWH-/BA IYTH JHOO MPEATIOKCHHBIC
NEeCTBUS HEPEeauCTUYHbl (HampuMep, «YyBOJIUTh HECOTJIACHBIX») WM HE YYUTHIBAIOT
creruKy nu(GPOBBIX U3MECHEHUH.

OOyuvaromuiics BBIMOJIHUI 3afaHue 4acTudHo. Jlomymens 3—5 ommbok. Hampumep: B
4 BOTpoce | OTBET OTCYTCTBYET WIIM MOJIHOCTHIO HEBEPEH; B BOIIPOCE 2 yKa3aH OAMH (haKkTop
WM OTBET HE IO CYIIECTBY; B BOMpOCE 3 OTBET IMOBEPXHOCTHBIM, OTCYTCTBYET WIIH
CBOJUTCA K 00IMM (hpazam («HAIO0 JTydlie OOBSICHATDY).

OOyuaromuiics He crpaBuics ¢ 3aganueM. JlomymieHo Oonee 5 ommbok. Hampumep:
3 OTBETHl Ha BOIIPOCHI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT TEME; NPEIJIOKECHHBIE MEpPbI
[POTUBOpEYAT  YNPaBIECHYECKHUM  MPHUHIMNAM  (MTHOPUPOBAHHME  COMPOTUBIICHUS,
NpuHYXKAeHHE 0€3 KOMMYHHKAIMH) JINOO0 He MPUMEHUMEBI B ONICAHHOW CUTYAIIHH.
OOyuaromuiics nan ¢opMaiabHble OTBEThl 0€3 TOHMMAaHUSA CHUTYallMd, HE MPUMEHUII
2 MOHATHIHBIN anmapaTr TUCITUIUINHBI, OTBETHI OTPHIBOYHEI, HE CBSA3aHBI C BONPOCAMH WIIH
coJiep>kaT ObITOBBIE, HEHAYUHbIE (POPMYITHUPOBKH.

OOyuarommiicsi MPOJeMOHCTPHPOBAJT MTOJTHOE HEMOHUMAHHE 3a]1a4d, OTBETHI HE CBSI3aHBI C

1 YIIPaBIEHYECKUM KOHTEKCTOM (HampuMep, pacCyXJIE€HUS O JMYHBIX KadyecTBax
COTPYJHUKOB BMECTO aHAJIM3a OPraHU3allMOHHBIX U3MEHEHHH).
0 OOyuaromuiics He NPUCTYNHJ K BBIMOJHEHUIO 3aJaHUsl WM OTBET IOJHOCTBIO HE

COOTBETCTBYET TEME.
0* - B )KypHaJI aKaJIeMUYECKOM IPYIIIbI HE BBICTaBIISIETCS

Tema 3.3. HoBble popmaThl ynpasiieHust 1 Oyayuiee OpraHu3aliiOHHOIO OBEACHHA.

Bonpocwi ona onpoca:

Bompoc 1. Uto moHmmaeTcsi moj THOPUIHOW 3aHSITOCTbIO W KakKUMH (aKTopaMHu OOYCIIOBIECHO
pacnpocTpaHEHHE HOBBIX MoJieel Tpyaa?

Bonpoc 2. B yem 3akimiodaroTcs OCHOBHbIE OCOOCHHOCTH HOBBIX MOJEJNEN Tpy/Ja U KaK OHU BIMSIIOT
Ha OpraHU3allOHHOE MTOBe/IeHHE PAOOTHUKOB?

Bomnpoc 3. Ilouemy ympaBieHue TuOpUIHONW 3aHATOCTHIO TpeOyeT ydera MpodeccHOoHaNbHbIX,
JMYHOCTHBIX U TIOKOJIGHYECKUX pa3Inyiii pabOTHUKOB?

Bonpoc 4. Uro mnoHumaeTcsa TOJA YHOPaBICHHEM TallaHTAMU M YEJIOBEYECKHM KaIllUTAJIIOM B
COBPEMEHHON opraHu3anuu?

Bormpoc 5. Kakue oCHOBHBIE HallpaBIEHUS BKIKOYAET YIIPaBICHUE TATAHTAMU?

Bonpoc 6. Ilouemy pa3BuTHe 4€I0OBEUECKOTO KaluTalla pacCMaTPUBAETCS KAaK BaKHEHIIEE yCIOBUE




YCTOMYMBOCTH M PA3BUTHUSI OPraHU3AINU?
Bonpoc 7. B yem 3akntouaercsa noaxon ®@penepuka Jlany k 3Bosronnn opraHusanuii?
Bormpoc 8. Kakue npuHIUIBL JIeKaT B OCHOBE OMPIO30BOM OpraHu3aIuu’?

Bompoc 9. Ilouemy ruGkocTh, mudpoBU3alKsS U YETOBEKOIICHTPUYHOCTh PACCMATPUBAIOTCS KaK

KIIFOUYEBBIE XapaKTePUCTUKU OpraHu3aluu Oyayuiero??

KoHTposbHbIE 3a1aHU:

3amanue 1. B kxoMmaHum yacth COTpYAHHMKOB paboTaeT B oduce, a 4acTb - JUCTAHIIMOHHO.
PykoBomuTenb 3aMeTHiI, 4TO OJHU PAOOTHHKHU JIETKO aJaNTHUPOBAINCH K MH(PPOBOMY B3aUMOJICHCTBUIO,
CaMOCTOSITENIbHO TUIAHUPYIOT DPAaOOuYMi JIeHb U CTa0WIBHO COOMIOJAIOT Cpoku. Jlpyrue cranu wyarie
3ampalivBaTh yYTOYHEHUS, UCIBITHIBAIOT TPYIHOCTH C CaMOOpPraHW3allMed W JKaIylTCs Ha HEIO0CTaTOK

OYHOT'0 OOIIEHMS M CTIOHTAHHON 00paTHOM CBSI3H.
KoHTposibHBIE BOIIPOCHL:
1. Kakne ocobeHHOCTH THOPUTHOM 3aHATOCTH MPOSBIISIOTCS B JAHHOW CUTyaIuu?
2. Ilouemy BocHpUsITHE HOBBIX MOJIeTIEH TpyAa Y paOOTHUKOB pa3inyaercs?
3. Kakue ynpaBneHueckie Mepbl MOTYT MOBBICUTH 3(h(peKTUBHOCTH THOpUAHOTO popmaTa?

Kpurepun onieHuBaHNsI KOHTPOJIBHBIX 33JTaHUN:

Jlnamnazon
OajioB

Onucanue KpuTepus

OOyuaromuiics MOJHOCTHIO U BEPHO BBIMOJIHUI BCE TPH BoIpoca 3aiaHus. B Bompoce 1:
BBISIBIICHO HE MEHee TpEX 0COOEHHOCTEH THOPHUIHON 3aHSATOCTH, MPOSBISIONIMXCS B
CUTyallud (HampuMep, HEOJAHOPOJHOCTh aJanTallid, pa3Has [OTpeOHOCTh B
CaMOOpTraHu3aluy, AeDUIIUT CIIOHTAHHOW OOpaTHON CBs3M, OU(QepeHIHanus 10
11(POBBIM KOMIIETEHIIMSAM), KaKasi 0COOEHHOCTh 000CHOBaHa CChUTKOM Ha (palyny. B
BOTIpOCE 2: HAa3BaHbI HE MEHEE TPEX TPYII MPUYMH PA3TUYNN B BOCIIPUIATUHN (HAIIpUMeED,
ITMYHOCTHBIE OCOOEHHOCTH — 3KCTPAaBEPCUS/MHTPOBEPCHUS, YPOBEHb CaMOOpPraHU3ALUY;
MOKOJICHYECKHE  pa3iuyusi,; TNpO(PEecCHOHANbHBIE W  CUTYallMOHHBIE  (DAKTOPHI;
TICUXOJIOTUYECKUE YCTAHOBKH), JTAHO pa3BEPHYTOE OOBSCHEHHME KaKIOW NpHuYuHBL. B
BOTIpOCE 3: TIPEATIOKEHO HE MeHee TPEX PEATNCTHYHBIX YIPaBICHUECKUX Mep,
noBbIIAONMX 3(dexTuBHOCTE THOpUAHOTO (opmaTa (Hampumep, JUArHOCTUKA U
MHAUBUAyanu3auus — ¢opmara, oOydyeHHME  CcaMOOpraHM3alMM U IUPPOBHIM
MHCTPYMEHTaM, perjaMeHTallsl U MPO3payHOCTb, COXpaHEHUE He(OpMaIbHBIX CBS3EH
uepe3 OHJIaH-BCTpEUM, 4YacTash oOpaTHas CBSI3b U KOYYMHI, MEPEXOJ OT KOHTPOJIs
MPUCYTCTBUSL K KOHTPOJIIO pe3ynbTaroB). Kaknmas Mepa packpeiTa € yKa3zaHHEM
MexaHu3Ma peanm3anud. OTBET JIOTWYEH, TEPMUHOJOTHYECKH T'PaMOTEH, Hay4HBIH
CTHJIb COOJTIO/IEH.

OOydJaromuiicss BBITIOJHWI BCE TPH BOMpPOCa, HO JIONYCTUI | HE3HAYUTEIHHYIO
HeTOyHOCTh. Hampumep, B Bompoce 1 Ha3BaHBI TpH OCOOEHHOCTH, HO OJHA W3 HHUX|
HCAOCTAaTOYHO IMPUBA3aHa K CUTyallul,; B BOIIPOCEC 2 YKa3aHbl TpU NPHUYNHBI, HO OJJHA M3
HUX PAacKphITa HE MOJHOCTHIO; B BOMPOCE 3 MPEIOKEHBI TPH MEPHI, HO OJIHA U3 HUX
c1a00 KOHKpEeTH3WpoBaHa (HAMpUMeEp, «IPOBEeCTH oO0ydeHue» 0e3 ykazaHus yemy). B
0CTaTbHOM OTBET COOTBETCTBYET YPOBHIO 7 OAJIIOB.

OOyuaromuiicss BBITIOJHWI 3afaHusi ¢ omuOkamu. JlomymieHbl 2—3 OMUOKH WIH
HeTouHOocTU. Hanmpumep: B Bormpoce 1 yka3aHbl TOJBKO JBE OCOOCHHOCTH WJIM OJHA U3
HUX Ha3BaHA HEBEPHO; B BOIPOCE 2 HA3BAHBI TOJBKO JBE MPUYHHBI FIIM TIPUIUHBI HOCST
o0muii xapaktep 0e3 0OBsICHEHHUS; B BONpOce 3 MPEATIOKEHBI TOJIBKO JIBE MEpbI JHO0
MEpbl HEpEaJMCTUYHBI (HApUMeEp, «BEPHYTh BCEX B OQUC») HIN HE YYHUTHIBAIOT
cneunduky rudbpuaHoro popmara.

OOyuvaronuiicst BBIMOIHUI 3aaHue yacTuuHo. Jlomymiens! 3—5 ommbok. Hampumep: B
Borpoce 1 OTBET OTCYTCTBYET WIJIM COJIEPXKHUT TOJIBKO OJHY OCOOEHHOCTh; B BOIIpoOce 2

yKa3aHa OJIHA IPUYMHA WU OTBET HE IO CYHIECTBY; B BONPOCE 3 OTBET MOBEPXHOCTHBIM,




OTCYTCTBYET WJIM CBOAMTCS K 00IIKM (pazam («HaIO0 JTydIIe MOTUBHPOBATDHY).
OOyuarommiicss He crpaBuics ¢ 3agaHueM. JlomymeHo Gonee 5 ommbok. Hampumep:
3 OTBCTBI Ha BOIIPOCHI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT TCMC, NPCIAJIOKCHHBIC MCPbI
MPOTHBOPEYAT YIPABICHYECKUM MPUHIMIIAM (HAlpUMeEp, HTHOPHPOBAHHUE TPYAHOCTEH,
NpUHYXAEHUE) TM00 HE MPUMEHHUMBI B ONIMCAHHOHN CUTYaIUH.

OOyuJatonuiics nan ¢GopMalibHbIe OTBETHl 0€3 TOHUMAHUS CUTYAllMH, HE MPUMCHUI
2 MOHATUHMHBIN amnmnapart JUCHUIIINHBI, OTBCThI OTPBIBOYHBI, HC CBA3aHbI C BOIIPOCAMH UJIU
coJiepKat OBITOBBIC, HCHAYYHBIC ()OPMYITHPOBKH.

OO0yJaromuiicst MPoJAEMOHCTPUPOBAT TIOJHOE HETIOHUMAHKE 3a1a4l, OTBETHI HE CBSI3aHB]

1 C YIPaBJICHUYCCKHM KOHTEKCTOM (HaHpI/IMep, pacCyXa€Husd O JUYHBIX CHUMIIATUAX HIIH
TCXHUYCCKUX HCIIOJIaAKaX BMCCTO aHalIM3a It I/I6pI/Il[HOI71 3aH$ITOCTI/I).
0 O6W3101HHIZCH HE IPHUCTYIINJ K BBIIIOJHCHHUIO 3aJaHUA MWW OTBET IIOJTHOCTBIO HE

COOTBETCTBYET TEME.
0* - B )KypHaJI akaJIeMU4YECKON IPYIIIbI HE BHICTABIISETCS

5.3. O0un unu HecKoIbKO memamuuecKux 010K06 OUCUUNIUHbBL 3A6EPULAIOMCA KOHMPOIbHOU
3Hanuit no pazoeny (oanee — K3P). Tekywuii Konmponv ycneeaemocmu no OUCUUNTUHE
npedycmampusaem ne menee 2 (08yx) u ne oonee 10 (0ecamu) K3P 6 meuenue nepuooa oceoenusn
OUCUUNTIUHDL.

MakcumanbHOE€ KOJWUYECTBO OayyioB 3a JobOod tmm pabor B pamkax K3P cocraBmser 12
(nsTHagUATH) OAJIIOB.

HaumeHnoBaHue KOHTPOIBHON 3HAHUH 110 pasfeny | MakcuMalbHOE KOJIMYECTBO 0aIoB 3a paboTy B
pamkax K3P, koTopoe moxeT HaOpaTh CTy/IEHT

K3P 1 5
K3P 2 5
K3P 3 5
Hroro: 15

5.4. ®opMbI TEKYILIETO KOHTPOJIS ycrieBaeMocTH oOyvatomuxcs B pamkax KT u Tunossle olieHOUHbIE
MaTepHabl:

K3P-1.
Paznen 1.

KoHTponbHblE 3a1aHus:

3ananue 1. Ilpou3BojcTBEHHass KOMIAaHHS B TEUEHHE HECKOJBKMX JIET yCIEemIHO paboTaia Ha
cTaOmiIbHOM pblHKE. OJHAKO TIOcie TOSBICHUS HOBBIX KOHKYPEHTOB M H3MEHEHHs MpearnoyYTeHUui
noTpeduTeneil cupoc Ha ee NMPOAYKIMIO Hadaj CHMXKATbcA. PyKOBOJCTBO KOMIIAHUUM MPUHSIIO pELICHHE
IIEPECMOTPETh ACCOPTUMEHT, U3MEHUTD LIEHOBYIO MTOJIUTUKY U YCHIIUTh MapPKETUHIOBYIO aKTUBHOCTb.

KoHTposibHBIE BOITPOCHI:

1. Kakue Qaxtopsl BHEIIHEH cpebl (IPSMOro ¥ KOCBEHHOT'O BO3/EHCTBHSI) MOBIUSIN Ha CHUKEHHE
CIpoca B JaHHOW cUTyaruu?

2. Kakue Bubl OpraHM3alMOHHBIX W3MEHEHUH PYKOBOACTBO KOMIAHMU PEIIWIO BHEIPUTH, U K
KaKOMY THITY 110 MacIITady U COAep>KaHUIO0 OHU OTHOCATCS?

3. Tlouemy pnaxe mnpu BepHO BBIOPAHHBIX HANpABICHUSX HM3MEHEHUH COTPYIHUKH MOTYT
COMPOTUBIIATHCA, M Kakue YIPaBJICHYECKHE Mepbl IOMOTYT CHHU3WUTh CONPOTHUBIIEHHE B JIaHHOU
IIPOU3BOJICTBEHHON KOMIIAaHUH?




Kputepuu oneHnBaHusi KOHTPOJIbHBIX 3aJaHUN:
[unamna3on Onucanue Kputepus
OaJioB

OOy4aroLMiics OIHOCTBIO M BEPHO BBIIOJIIHIII BCe TPU Bompoca 3a1aHus. B Borpoce 1: ToyHO
Ha3BaHbl (DAKTOPHI BHEIIHEH Cpebl MPSMOTrO BO3JICUCTBUS (KOHKYPEHTHI, MMOTPEOUTENH) U
KOCBEHHOTO (COLMOKYJIbTYPHBIE/TEXHOJIOTHUECKUE), TAHO Pa3BEPHYTOE OOOCHOBAHHE KaXKOTO
C IpUBA3KOM K cuTyaluu. B Bompoce 2: NpaBWIbHO OIPEAEIEHbl BHUIbl H3MEHEHHUM
(MPOAYKTOBBIE, MAapKETUHTOBBIC, IICHOBBIC) W MX THUI MO MacimTaly (MHKPEMEHTAIBHBIC) U
COJIEpaHUI0 (peaKTUBHBIC, (YHKIMOHAIBHBIC). B Bompoce 3: BBIIBICHBI HE MEHEE TPEX
[PUYUH COMPOTUBJICHHUS (CTpax HEONpeAeIEHHOCTH, Yrpo3a KOMIIETCHIUSIM, HeOBEpHeE,
MoTepsi CTaTyca u Jip.) ¥ NpeIoKeHO HEe MEHee TPEX YIpaBIeHUECKUX Mep (KOMMYHUKAIHS U
BOBJIEUeHHE, OOy4eHHEe, IOJTAlHOE BHEIpPEHUE, MPHUBSA3KAa MOTHBALMH, JIMYHBIA IpPUMED).
OTBET JIOTHYEH, TEPMUHOJIOTHUECKU TPAMOTEH, HAYIHBIN CTHIIH COOJTFO/IEH.

OOyuvaromuiics BBIINOJIHWJI BCE TPH BOIPOCAa, HO JOMYCTWI | HE3HAYUTEIbHYIO
HeTouyHOCTh. Hampumep, B Bormpoce 1 ¢akTopbl yka3zaHbl BEpPHO, HO HE pa3fclieHbl HA|
MpsIMOE U KOCBEHHOE BO3JICHCTBHE; B BONPOCE 2 BUJbI U3MEHEHUI Ha3BaHbI MPAaBUIILHO,
HO THUII 10 MaciiTady ompeneiaéH HEBEPHO MJIM OTCYTCTBYET; B BOIpOce 3 yKa3aHbl TPHU
MPUYMHBI, HO OJHA W3 HHUX ciIabo packpbiTa, JHOO MPENsoKEHbl TPU MEphl, HO OJHA
HE0CTATOYHO KOHKpPETHA. B OCTAIbHOM OTBET COOTBETCTBYET YPOBHIO 5 OAJIIOB.
OOyuvaromuiics BBIIONHWI 3aJaHusd ¢ omuOkamu. JlonmymieHsl 2-3 OmUOKKA WM
HeTtouHocTH. Hampumep: B Bompoce 1 yka3aHbl TOJBKO (aKTOPHI PSIMOTO BO3JIECHCTBUS
3 (WM TOJBKO KOCBEHHOTO) JHOO (akTOpbl Ha3BaHbl HEBEPHO; B BOIpOCE 2 BUIBI
M3MEHEHUN OIpeeieHbl YaCTUYHO, TUI HM3MEHEHHWW OTCYTCTBYET WJIM OIIMOOYEH; B
BOIpoce 3 yKas3aHbl TOJBKO JIB€ MPUYUHBI WA JBE MEpPHI, MO0 MPUUYUHBI/MEPHI HOCST
oOmIHii XapakTep 6€3 MPUBS3KU K TPOU3BOJCTBEHHOW KOMITAHUH.

OOyyaroMiicst BBIOIHUI 3aaHue YacTuuHo. Jlomyienst 3—5 ommbok. Hampumep: B Bonpoce)
2 1 oTBeT OTCYTCTBYET WJIM COICPKUT ONUH (DaKTOp; B BOMPOCE 2 OTBET HEBEPCH WIIH|
OTCYTCTBYET; B BOIIpOce 3 yKa3aHa OJ{Ha MPUYKMHA WK OJIHA Mepa, TN0O OTBET MOBEPXHOCTHBIH
(«COTPYJTHMKH BCET/1a COMPOTHUBIISTIOTCS).

OOyyaroruiicss man QopMmalibHble OTBETHI 0€3 TMOHMUMAaHWs CHTYyallud, HE TMPUMEHUI

1 MOHATHIAHBIA armapar AWCIUIUIMHBL, OTBETHI OTPHIBOYHBI, HE CBS3aHBI C BOIPOCAMH WIIH
cozieprkar ObITOBbIE (hOPMYITHPOBKH.
0 OOyuaronuiicss HE TPUCTYNMWI K BBITOJHEHHWIO 3a/laHUSl WJIM OTBET IOJHOCTHIO HE

COOTBETCTBYET TEME.
0* - B )KypHaII aKaJIEMUYECKOI TPYTIIBI HE BBICTABIISIETCS

K3P - 2.

Paznen 2.

KoHTpoJibHbIC 3aaHNUS:

3ananue 1. B opranmsanuu Obuta co3laHa MPOEKTHAs KOMaHJa JUIsl 3allycKa HOBOTO MPOAyKTa. B
Hee BOIIUIM COTPYAHUKH U3 OTJIeIa MapKeTUHTa, POJaK, IPOM3BOJICTBA U JIOTUCTUKU. Ha HauanbHOM ATarne
YUaCTHUKHM TO-pa3HOMY TIOHMManu oOmIyro 3adady, uacTh (yHKUuMHA qyOnmpoBanack, a oOMeH
uH(popMaliel Mexay MoJapa3esieHus MU MPOUCXOIUIT HeperyisipHo. [lociae HeckonbKUX pabodyux BCTped
PYKOBOJUTEINb YTOUHWJI €M KOMaH/Ibl, PACTIPEJEIIHNII POJIM U BBEJI KPATKUE €KEHEIETbHbBIE COBEILIAHMS.

KoHTposibHBIE BOITPOCHI:

1. Kakue mpusnaku 3p(HeKTHBHOTO KOMaHIHOTO B3aUMOJICHCTBUS ObLTM HEJOCTATOYHO BBIPAKEHBI
Ha Ha4YaJIbHOM 3Tane?

2. Kakue ynpaBiieH4eCKHe MEephI MMO3BOIHIN YAYUYIIUTh paOOTy KOMaHIbI?

3. IloueMy COIJIaCOBaHHOCTh POJIEH M KOMMYHHMKAIIMH MMEET BAXKHOE 3HAYEHHE IS JOCTHUKEHHUS
oOmero pesynbraTta?




Kputepuu oneHnBaHusI KOHTPOJIbHBIX 3aJaHHIA:

Junanazon
OaIoB

Onucanue Kputepus

OOyuaronuiics MOJIHOCTBIO U BEPHO BBIIOJHMII BCE TPU BoIlpoca 3agaHus. B Bompoce 1:
Ha3BaHbl HE MeHee TPEX MPHU3HAKOB H(PPEKTUBHOTO KOMAHIHOTO B3aWMOJICHCTBHA,
HE/I0CTaTOYHO BBIPQ)KEHHBIX Ha HAa4aJbHOM 3Tare (Hampumep, olliee NOHMMaHUE LeJH,
4ETKOE pacIpelelicHue pOoJei, peryaspHbli oOMeH uH(oOpManueld, KOoOpIuHAIMS),
KaX/1blil IpHU3HaK 00OCHOBAH CCHUIKOM Ha cUTyaluio. B Bompoce 2: TOYHO NepedyrciaeHbl
BCE TpU YIpPABICHUECKHE MeEpbl (YTOUHEHHE LEJEH, paclpeneieHue poJied, BBEACHUE
€)KEHE/IeIbHBIX COBELIaHM), 1TaHO Pa3BEPHYTOE OOBSICHEHNE, KaK KaX/1as Mepa IMOBJIMIA
Ha yinydmieHue paboTsl KoMaHabl. B Bompoce 3: mpuBeneHbl He MEHEe TPEX apryMEHTOB O
3HAYEHWU COIVIACOBAHHOCTU pOJIeH M KOMMYHHUKaluil (ycTpaHeHue ayOIupOBaHMUS,
CHIDKEHHE KOH(JIUKTOB, CKOPOCTh pEUICHWH, WICHTUYHOCTh, CHHXPOHU3AIHS),
ApIyMEHTBI PACKPBITHI U JIOTUYECKU CBA3aHbI C JOCTHKEHHEM 0011ero pesyiabrata. OTBET
MOCJIeI0BATENIeH, TEPMUHOJIOTHYECKH I'PAMOTEH, HAYYHBIH CTHIIb COOJIIOIEH.

OOy4arouMiicsi BBIOJIHUII BCE TPH BOIPOCA, HO JOMYCTHI | HE3HAUMTENbHYIO HETOYHOCTb.
Hanpumep, B Bonpoce 1 yka3aHbl TpU NPU3HAKA, HO OJMH U3 HUX CJ1a00 MPUBSA3aH K CUTYallly;
B BOIIpOCcE 2 Mephbl Ha3BaHbl BEPHO, HO OOBSCHEHHE BIMSHUS OJHOW W3 MEp HEMOIHOE; B
BOIIPOCE 3 INPUBEICHBI JIBa apryMEHTa BMECTO TPEX, JIMOO TPETUH apryMEHT HEIOCTaTOYHO
[pacKpbIT. B oCTaIbHOM OTBET COOTBETCTBYET YPOBHIO 5 OALIOB.

OOyuaromuiicsi BBIMOMHUN 3aaHusi ¢ omuOkamu. Jlonmymensl 2-3 OmUOKH WIH|
HeToyHOCTH. Hampumep: B Bompoce 1 yka3aHbl TOJIBKO JBa NMPHU3HAKA WA OJUH M3 HHUX
Ha3BaH HEBEPHO;, B BONpPOCE 2 HA3BaHBI TOJBKO JBE Mepbl W3 TPEX; B Bompoce 3
MPUBEJICHBI TOJIKO OJIMH-/IBa apryMeHTa 0e3 pa3BEPHYTOro OObSICHEHHS.

OOyuaronMics BBIMIOIHIII 3a/1aHie YacTU4HO. Jlomytens! 3—5 ommbok. Hanpumep: B Bompoce
1 OTBET OTCYTCTBYET MJIA COJCPIKHT OJIFH MPU3HAK; B BOIIPOCE 2 YKa3aHa OJIHA MEpa MU MEPbl
HE COOTBETCTBYIOT CUTYAIIMH; B BOITPOCE 3 OTBET TIOBEPXHOCTHBIN I OTCYTCTBYET.

OOyyaromuiicsi an QGopMalbHbIe OTBETHl 0€3 IOHMMAaHMS CHUTYallUd, HE MPUMCHHI
MOHATUIHBIN anmapaTt AUCIHUILIMHBI, OTBETHl OTPBIBOYHBI, HE CBSI3aHBI C BOIPOCAMH HIIH
coJiepKat ObITOBbIE (POPMYITHPOBKH.

0

O6y‘laI-OIHI/II\/'IC$I HC TPUCTYNHII K BBIIIOJIHCHUIO 3aJaHWsA WKW OTBET IIOJHOCTBIO HE

COOTBECTCTBYCT TCMC.

0* - B )KypHaII aKaJIeMUYECKOI TPYIIITBI HE BBICTABIISIETCS

K3P - 3.

Paznen 3.

KoHTposbHbIE 3a0aHUs:

3ananue 1. B opraHumsanum BHeIpsieTCSd HOBas CHCTEMa YIPaBJIECHHs 3aJadaMH. PyKOBOICTBO
CBOEBPEMEHHO UHPOPMUPYET COTPYAHUKOB O LEISIX U3MEHEHUH, MPOBOIUT O0yU€HUE, pa3bsICHSIET NOPAIOK
paboThl M CO3/1a€T BO3MOXKHOCTb OOCYKIAaTh BO3HMKAIOLIUE TPYJHOCTH. BHYTpM KOMaHIBI COTPYIHUKH
MOMOTaloT JIpyr JIPYry OCBauBaThb HOBBIE IMPOLEAYpPBI, OTKPHITO TOBOPST O BO3HUKAIOIIUX OMIMOKax M
COBMECTHO MILIYT MYTH UX ycTpaHeHUs. HecMOTps Ha BBICOKYIO Harpys3ky B IEepHO[ nepexoja, padouas

rpyImma coXpaHsieT COrliaCoBaHHOCTh U pabOTOCTIOCOOHOCTb.
KoHTpobHBIE BOIPOCHI:
1. Kakue ycnoBus ycTOHYMBOCTH TIOBEIEHUSI PAOOTHUKOB MPOSIBIIAIOTCS B JAHHOW CUTyaluu?
2. Kakyro poJib urparoT pykoBOACTBO M KOMAH/IHAs NOJJEPKKA B COXPAHEHUH YCTOMYNBOCTH?

3. Tlouemy AaHHYIO CHUTYal[MI0O MOXKHO paccMaTpuBaTh Kak mnpumep 3¢G(EKTHUBHOrO YIpaBJICHUS

YCTOﬁqHBOCTBIO IIOBCICHHA B OpFaHI/I3aL[I/II/I?



Kputepuu oneHnBaHusi KOHTPOJIBHBIX 3aJaHUIA:
Junamna3on Onucanue Kputepus
OaJioB

OOyuaroluiics MOJHOCTHIO U BEPHO BBIMOJIHUI BCE TPH BoIpoca 3aiaHus. B Bompoce 1:
BBIABJICHO HE MeEHee YETBIPEX YCIIOBHM YCTOWUYUBOCTH [IOBEICHUS
(MH()OPMUPOBAHHOCTb, OOY4YEHHE, IICHUXOJIOrHYecKkas Oe30IacHOCTh, B3aUMOIIOMOIIlb,
OTKPBITOCTh OHIMOKaM, oOpaTHas CBs3b), KaXJI0€ YCIOBHE OOOCHOBAHO CCBHUIKOW HA|
cuTyanuo. B Borpoce 2: pa3BEPHYTO pacKpbIThl POJIM PYKOBOJCTBA (OpraHU3al[IOHHAs
MOJArOTOBKA, Oe30macHasi Cpea, pecypcbl) 1 KOMAaHIHON MOJIACPKKH (IMOLMOHATIBHAS
MOJ/IEP)KKA, COLMAIbHOE HaydeHHE, KOJUICKTHMBHAs OTBETCTBEHHOCTb), MOKAa3aHO HX]
B3aMMoOJoNoNHEHne. B Bompoce 3: mpuBeneHbl HE MEHEe TPEX apryMEHTOB, IOYEMY|
CUTyallus  sBISeTCS  NpUMEpPOM  S(PQPEKTUBHOIO  YIPABICHHUS  YCTOHYHMBOCTHIO
(MPOaKTUBHOCTh, OajaHC KOHTPOJIS M JOBEpHUs, aJalTUBHAS KYyJIbTypa, COXpaHCHHE
paboTOCIIOCOOHOCTH, LMK  yay4ileHuil). OTBeT JIOTMYEH, TEPMHUHOJIOIMYECKH
rPaMOTEH, HAYYHBIN CTHJIb COOIIONEH.

OOyuarouuiics BBIIOJHWI BCE TPU BONPOCA, HO JONYCTHWI 1 HE3HAUYUTEIbHYIO
HeToyHOCTh. Hampumep, B Bonpoce | Ha3BaHbl TPU YCIOBHUSI BMECTO YETBIPEX, UM OJTHO
YCJIIOBUE HEIOCTATOYHO PACKPBITO; B BOIPOCE 2 PpPOJM PYKOBOACTBA M KOMAaH]bl
ONMCAaHbl, HO HE IOKAa3aHO HMX B3aUMOJIONOJHEHUE; B BOIpoce 3 MpPHUBEACHHBI JIBA
apryMeHTa BMecTO TpEX, MO0 TpeTHil aprymMeHT ciaabo o0ocHOBaH. B ocTanbHOM OTBET
COOTBETCTBYET YPOBHIO 5 0aJUIOB.

OOyuarouuiics BBINOJHWI 3aJaHust c¢ omuOkamu. JlomymieHsl 2—3 OIIMOKM WM
HeTouyHocTU. Hampumep: B Bompoce 1 ykasaHbl TOJBKO JBa YCJIOBHSA; B BoIpoce 2
Ha3BaHbl TOJIBKO POJIb PYKOBOJCTBA WJIM TOJBKO KOMaHAHAs MOIAEPXKKa; B Bompoce 3
[IPUBE/ICHBI OJMH-/1BAa apryMeHTa 0€3 pa3BEPHYTOr0 00ObICHEHUS.

OOyuarouuiics BBIIOIHUI 3aJjaHue yacTu4Ho. Jlomymens!l 3—5 omubok. Hanpumep: B
BoIpoce | OTBET OTCYTCTBYET WJIM COJEPKUT OJHO YCJIOBHME; B BONPOCE 2 OTBET,
[MOBEPXHOCTHBIN; B BOIpPOCE 3 OTBET OTCYTCTBYET WJIM CBOJIUTCS K oOmMM (pa3am
(«1TOTOMY YTO BCE XOPOIION.

OOyuatomuiics nan ¢opMaibHble OTBEThl 0€3 MOHUMAaHUs CUTyallud, HE MPUMEHUI
MOHATUMHBIN anmapar aucuuiuinebl («Teopust opraHu3anuu M OpPraHU3ALMOHHOE
MOBEJICHUE»), OTBETHI OTPHIBOYHBI, HE CBSA3aHbI C BONPOCAMHU WM COAEP)KAT OBITOBBHIE
(hOpMyIUPOBKH.

OOyuJaronuiics He NPUCTYNMI K BBINOJHEHHUIO 3aJaHHsl WJIM OTBET IOJHOCTBIO He
COOTBETCTBYET TEME.

0* - B )KypHaJI aKaIeMUYECKOM IPYMIIbI HE BBICTABIISIETCS

0

6. (I)OprI HpOMe)l(yTO‘{HOﬁ aTTeCTalui, KPUTEPUHU U HIKAJIA OIICHUBAHMS, TUIIOBLIC
OICHOYHBbIC MAaTEePHAJbI MO TUCHHUIIJINHE

6.1 Ilpomesricymounas ammecmayus (IK3amMeH) NPOGOOUMCA 6 HUCbBMEHHOU (hopme.
Ooyuarowuiica noayuaem 3IKIAMEHAUYUOHHBLIL Ounem ¢ eapuanmamu 3aoanuil. Ooyuyarowuiica
nonyyaem uucmaole MapKupo6aHHble TUCMbL OyMacu 014 3anucell peuieHus 3a0a4, 3amem npucmynaem
K pewenuto. Heobxoaumo aaTh OTBET B MUCHMEHHOM BHJE, JaTh Pa3BEPHYTHIA OTBET HA MOCTABJICHHBIC
BONPOCHI, MPHU PEIICHUU 3aJa4dl MOAPOOHO HU3IOKUB XOJ PEUICHHS, NMPU HEOOXOAMMOCTH 3aBEpIIUTH
peIIeHre BBIBOIAMH.

6.2. Tunoevie OUEHOYHbIE mamepuabl npome.m’ymouuoﬁ ammecmauuu.
TumnoBsie IMPOBCPOYHBIC 3adaHUuA A CaMOIIOATOTOBKU 06yqa10Lueroc;1 K HpOMC)KyTO‘-IHOﬁ
aTTrecTaluu:



PA3JIEJI 1. OPTAHU3AIIUSA B COBPEMEHHOMI YIIPABJIEHUECKOM CPEJIE

Tema 1.1. Opranu3anus kak oTkpbiTas cucrema. OINK-3.2.

1. 3a1aHyst OTKPBITOrO THIA.
1.1. Boripochl OTKpBITOTO THIIA.

No 1. Bonpoc Otser
1. [Touemy OpraHu3aIus HE MOJKET
CyILIECTBOBAaTh KaK 3aKpbITas CUCTEMa, U
Kakhe TMpoLecChl B OTKPBITOM CHCTEME
MPOTUBOJICUCTBYIOT SHTPOITUU?

2. [To kakuM mnpu3HAKaM KiIaccuPUIUpyroTCs
MPOEKThl U MHUIIMATUBBI B YINPaBICHYECKON
npaktuke? Ilepedncnure He MeHee NATH
KPUTEPHUEB KJIACCU(UKANMKA W I KaKIOTO
MIPUBEIUTE IPUMED

1.2. KoHTpoJbHbIE 3a1aHUsI.

3ananue 1.

Opranu3anus BHeJpUIa HOBYIO LUGPOBYIO CHCTEMY YIpaBieHMs JoKyMmMeHTamu. Ha HavanbHOM
JTane COTPYIHHUKH CTOJKHYJIUCh C TPYAHOCTSIMH B HCIOJIB30BAHUM IIPOIPAMMBI, CPOKH BBIIIOJHEHUS
OTJEJIbHBIX ONepaliii yBEIUUMUINCh, a YaCTh pAOOTHUKOB BbIpa3uja HEJOBOJIBCTBO HOBBIMU TPEOOBAHUSMH.

KoHTposbHBIE BOIIPOCHL:

1. Onpenenure, Kakoi BUJ OPraHU3allMOHHBIX U3MEHEHUH IIPEJICTABIICH B CUTYALlHH.

2. VkaxuTe, KakMe KadecTBa OpraHM3alMd OCOOCHHO Ba)KHBI JUISl YCIIEIIHOTO IPEOAOJICHUS
HOJOOHBIX TPYAHOCTEH.

2. 3ajaHus KOMOMHUPOBAHHOTO TUIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBAaHUEM BbIOOpA.

Ne Copepxanue 3a1aHus [IpaBuibHBII AprymeHrsl,
ILII. OTBET 000CHOBBIBAIOIIE BEIOOD
OTBETA
1. PykoBOACTBO KpyNHOW KOMIAHUU IPHUHSIO

pelieHue U3MEHUTh CUCTEMY MPEMUPOBAHUS
nepcoHana. Ilocne  BBeOEHHS  HOBBIX
KpDUTEpUEB OLIEHKM TpyJda T[OBBICUJIACH
BOBJICUCHHOCTb COTPYAHHUKOB, HW3MCHUJIACH

JTUCLUIIINHA, YCHJIUJIACh
3aMHTEPECOBAHHOCTD B pe3yabpTaTax
paboThl, a TakKe BBIPOCTH IOKa3aTeIn
s dexTuBHOCTH OTAEJBbHBIX

MoJipa3feNieHnid. DTOT MpUMEp MOKA3bIBAET,
4TO H3MEHEHHNE OJIHOTO dJEeMEHTa
OpraHM3alfy BIHUSIET HA COCTOSHUE JIPYTHX
3JICMEHTOB ¥ PE3YJIBTATHI €€ JACATCIILHOCTH B
eiaom?

BapuanTsl 0TBETOB:
a) [IpouieccHblii moaxon




0) CUTyalMOHHBIH MTOAX0T

B) CUCTEMHBIN MOIX0]T

1) CTPYKTYPHBIN MOIXO]T

2. B kxomMnanuu mnpu BBITOJHEHUH KPYITHOTO
3aKa3a OTHeN CHaOXXeHUs o0ecreunBaeT
MIOCTaBKy MAaTE€pHaJIOB, IPOU3BOJICTBEHHOE
MOIpa3/IeJICHNEe M3TOTABIMBACT MPOAYKIIUIO,
ciy>k0a JIOTUCTUKH OpPraHU3YeT JIOCTaBKY, a
KOMMEPUECKH OTAEN B3aUMOJICHUCTBYET C
3aKa3yukoM. Pe3ynabTaT 3aBUCHUT OT TOTO,
HACKOJIBKO COTJIaCOBAHHO JICHCTBYIOT BCE
MO/Ipa3/JIeNIeHUs U HACKOJIBKO CBOEBPEMEHHO
MEXy HUMH IlepeaaeTcss HHpopmarms?

BapuaHTbl 0TBETOB:

a) Opranuzanus KaK cucTema
B3aWMOJICVICTBUI U MPOLIECCOB

6) Opranuzanus Kak 3aMKHYTast CUCTEMa

B) Opranusanus kak HepopmanpHas TpyIna
r) Opranuzanus KaK BPEMEHHOE
o0beIMHEeHNE PAOOTHUKOB

3. 3aj1aHus 3aKpbHITOrO TUIA.
3.1. TecToBbl€ 3a8aHMUSL.

Tect 1. BHumaTenbHO MpOYMTATh TEKCT 3aJaHUS M TOHATH, YTO B KA4e€CTBE OTBETA OXKUIACTCS
TOJIKO OJIH U3 MPEIOKEHHBIX BApUAHTOB. 3aMKcaTh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe W3 NpUBEIEHHBIX CYKJICHUNM HamOoJIee IOJHO OTpa)KaeT POJib IIEJIEH OpraHM3aluyd B €¢
apxXHUTeKType?

a) LETU OMNpPEICNSIIOT TOJBKO JOJTOCPOYHBIE OPUEHTUPHI PA3BUTHUSI U HE CBSI3aHBI C TEKYIIEH
JeATEIbHOCTBIO MOAPA3ACIICHUM

0) 11e7M BBICTYNAOT (DOPMATBHBIM 3JIEMEHTOM YIPABJICHHS U UCTIOJIb3YIOTCS MPEUMYIIIECTBEHHO /IS
BHEILIHETO MPEJCTaBICHUSI OpraHu3aluu

B) I 3a/Ial0T HAMpaBJieHHWE JACSITEIHbHOCTH OpTraHU3aIMH, CIYXXaT OCHOBOW TUTAHMPOBAHUS,
KOOpJMHAIIMY U OLIEHKH PE3yNIbTaTOB, 00ECIeYrBasi COrIaCOBAaHHOCTh JCHCTBHI €€ yYaCTHHUKOB

T) 1eJI1 HEOOXOAUMBI TJIAaBHBIM 00pa3oM JIJIsl pacpeAesIeHUs TTOJITHOMOYHMM MEXIY PYKOBOJIUTEISIMU
1 IOJYMHEHHBIMU

Tecr 2. BHumarenpHO NpOYMTATh TEKCT 3aJaHUS U IOHATH, YTO B KAauyeCTBE OTBETA OXKUAACTCA
TOJIBKO OJIVH U3 MPEJIOKEHHBIX BAPUAHTOB. 3alKcaTh TOJbKO OYKBY BEIOpAaHHOTO BapUaHTa OTBETA.

Kakoe yTBepxkjieHHe Han0oJiee TOYHO XapakKTepU3YeT pas3iuyue MEexXJy JACKJIapUPYEMbIMU H
peanbHO JIEHCTBYIOMKMHY [IECHHOCTSIMH OPraHU3alinn?

a) JIeKJIapupyeMble IIEHHOCTH Bcerga (GOpMHUPYIOTCS CTUXUHHO, a pealbHO JCHCTBYIOILIUE
3aKpEIUISIOTCS B OQUIIMATIBHBIX JOKYMEHTaX

0) nexnapupyeMble LIEHHOCTH OTPaKaroT O(UIMAIBHO MPOBO3IJIAIIEHHBIE MPUHIUIBI, TOrIa Kak
pealbHO JEHCTBYIOLIME MPOSABIAIOTCS B (PAKTHUECKOM IOBEACHHM PaOOTHHUKOB M YyIpaBIEHUECKOH
IIPaKTHUKE

B) JEKJIapUpyeMble LIEHHOCTHU CBSI3aHBI TOJILKO C BHEIIHEW CpeloH, a pealbHO ACUCTBYIOLINE —
UCKJIFOUUTENIEHO C BHYTPEHHEU CTPYKTYPOM OpraHu3aluu

r) MEeXAy JeKJIapupyeMbIMH M pEalbHO JECUCTBYIOIIMMH LEHHOCTSIMHU HE MOXET BO3HHKATh
PacXOXKIAEHUMN B yCTOMYUBON OpraHU3aluu




Tecr 3. BHumarenpHO IPOYMTATH TEKCT 3aJaHHUS U IIOHATH, YTO B KAayeCTBE OTBETA OXKUAACTCA
TOJILKO OJIMH M3 MPEAJIOKECHHBIX BAPUAHTOB. 3aIKCaTh TOJIBKO OYKBY BEHIODAaHHOTO BapHaHTa OTBETA.

Kakoe W3 NpUBEIECHHBIX CYXJIEHUH Hanbosiee MOJHO PAacKpbIBAET CYHIHOCTh OPraHU3allMOHHOM
CTPYKTYpBbI?

a) OpraHu3alMOHHAasl CTPYKTYpa NPEACTaBiIsieT COOOM COBOKYHMHOCTh HE(OPMAJIbHBIX OTHOIIEHU,
BO3HHUKAIOIINX MEXIy COTPYJHHKAMH B IIPOIIECcCe OOICHHS

0) opraHu3alMOHHasl CTPYKTypa CBOAMTCSA K NEPEUHIO MOApa3[eleHUH U JOJDKHOCTeH Oe3 yuera
CBs3€H MEXIy HUMHU

B) OpraHU3allMOHHAs CTPYKTypa HpPEICTaBIseT COOOH YHNOpSAOYEHHYIO CHCTEMY IOJpa3/eleHul,
YPOBHEH yIpaBJICHUS U CBA3EH MEXIy HUMHU, 00ECIIeUMBAIOIIYIO pacipeaesieHiue GyHKINH, TOTHOMOYHN U
OTBETCTBEHHOCTH

I') OpraHu3alliOHHAsl CTPYKTYpa OIPEIEISETCS MCKIIOYUTEIbHO YHCIEHHOCTBIO IEpCOHAla |
MaciTaboM OpraHu3aLuu

Tect 4. BHumMaTenbHO NMPOYMTATh TEKCT 3aJaHUSl M IOHATh, YTO B KA4e€CTBE OTBETA OXKUIACTCS
TOJIBKO OJIMH U3 MPEUIOKEHHBIX BAPUAHTOB. 3aucaTh TOJbKO OyKBY BEIOpAHHOTO BapMaHTa OTBETA.

B kakom cnyyae Haubosnee SBHO NPOSBISETCS HECOOTBETCTBHE MEXIY MOJHOMOYHUSIMU U
OTBETCTBEHHOCTBIO B OPraHU3aLUN?

a) PyKOBOJUTEIIO TOApa3AeNCHHUS IPEIOCTABICHO MPABO CAMOCTOSTENILHO PACIIPEAETSATh PECYPCHI U
KOHTPOJMPOBATh UCIIOJIHEHUE 3a/1a4

0) cHeuuamucTy TNOPYYEHO Yy4YacTHE B MPOEKTe, MPU ITOM €ro (YHKIUU COTJIACOBAHBI C
PYKOBOJIMTENIEM U WICHAMU KOMaH/IbI

B) HaYaJIbHUK OTJIEJIa OTBEYAET 32 BHIMIOJHEHHUE TUIAHOBBIX MMOKa3aTesel, HO He UMEET IpaBa BIIUATH
Ha paclpeelICHUE PeCYpPCOB U MPUHITUE KIIFOUEBBIX PEIICHUN

I) COTPYAHHUK BBIMOJHIET JOJDKHOCTHBIE OOS3aHHOCTH B COOTBETCTBUU C YCTAHOBJICHHBIM
pErIaMeHTOM M CUCTEMOM MOTYMHEHHOCTH

Tect 5. BHuMarensHO NMPOYHTATh TEKCT 33aJaHUS U TMOHATH, YTO B KAUECTBE OTBETA OXKUAACTCS
TOJIBKO OAWH U3 MPCAJTOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1<By BBI6paHHOFO BapuaHTa OTBCTA.

Kakoe yTBepxaeHne Haubosaee TOYHO OTpaskaeT CYIIHOCTh Ou3Hec-mpoliecca?

a) OM3HEcC-TIpoIlecC — ATO JI0Oas NeATeTbHOCTh PAOOTHUKOB, OCYIIECTBIsieMas B Mpeenax HX
JOJKHOCTHBIX 00s3aHHOCTEH

0) Ou3HEC-TPOIIeCcC — ATO COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEUCTBHM M OINEpaldii, HalpaBIeHHBIX
Ha CO3[aHUE Pe3yJbTaTa, MMEIOIIETO IEHHOCTh JIUIsl BHYTPEHHETO WIIM BHEITHETO MOTPEOnTEIs

B) Owu3Hec-mporecc — OTO HUCKIIOYUTENHHO TPOU3BOACTBEHHAS [EATEIbHOCTh, CBS3aHHAA C
BBIITYCKOM IIPOIYKIUU

r) OM3HEC-TIPOIECC — ATO MOCIEI0BATENILHOCTh PACHOPSHKEHUH, UCXOAAIIUX OT BBICIIErO YPOBHS
YIIpaBIECHUA

Tect 6. BHUMaTenbHO NPOYMTATh TEKCT 3aJaHUS M TOHATH, YTO B KAaUECTBE OTBETA OXKHJIACTCS
TOJILKO OJIMH M3 NMPEAJI0KEHHBIX BAPUAHTOB. 3alMCaTh TOJIBKO OYKBY BHIODAaHHOTO BapHaHTa OTBETA.

Kakoii BbIBOJ Hambojee OOOCHOBAHHO CJEIyeT M3 aHajdu3a KOOPJIMHAIMU KaK JJIeMEHTa
ApPXUTEKTYpbl OpraHu3anuu’?

a) KOOpAUHAIM HE00X0IMMa TOJIBKO B OPraHU3alMsIX C MATPUYHON CTPYKTYPOU yIpaBiIeHUs

0) KOOpAMHAIMS BBICTYNAET BCIOMOTATENbHBIM JJIEMEHTOM, KOTOpPbI HE BIUAET Ha
Pe3yJIbTaTUBHOCTH OM3HEC-TIPOIIECCOB MPU HATMYUU (POPMATIBHONU CTPYKTYPhI

B) KOOpAMHAIMS OOECHEeUMBACT COIJIACOBAHHOCTh JIEHCTBMI pPaOOTHUKOB U IOJpa3/eieHui,
CBSI3bIBas L€, CTPYKTYPY U IIPOLIECCHI B €JUHYI0 CUCTEMY OPTaHU3ALMOHHOMN AESITEIbHOCTH

I) KOOpAMHALUA CBOJUTCS K aJAMMHHUCTPAaTMBHOMY KOHTPOJIIO 33 MCIOJIHEHHEM PpacCHOpsSKEHUN
PYKOBOJICTBA




Tema 1.2. ApXxuTeKTypa OpraHu3amum: e, CTpykrypa, npoueccsl OINK-3.2.

1. 3agaHust OTKPBITOTO THUIIA.
1.1. Boripochl OTKpBITOTO THIIA.

Ne Bomnpoc OTtser
.10
1. Kak B3auMoOcCBs3aHBI LIEJIM, CTPYKTYpa U IIPOLIECCH B
aApXUTEKType Opranuszanuu?
2. Yem Pa3In4arOTCA OCHOBHBIC, BCIIOMOI'aTCJIBHBIC U
yIpaBiIeHUYECKHE IMPOLECChl, U KaKyl0 pOJib B HX
COIIACOBAHUU UTPAET OpraHU3allMOHHAs CTPYKTypa?

1.2. KOHTpOJ’IBHHe 3a/laHuA C KIIIOYaMH IIPaBUJIbHBIX OTBCTOB.

3amanue 1.

B xomnanum yTBepKIeHa CTpaTervsi pacllMpeHHs] Ha HOBBIE PHIHKH. PyKOBOJICTBO MOAYEPKUBACT
BaXHOCTh KayeCTBa IMPOJIYKIIUU, OTBETCTBEHHOCTH W OPHCHTAIMM HAa pe3ysibTar. BMecTe ¢ TeM dYacTh
MoJipa3fielieHuil MPOJ0IDKAeT paboTaTh TOJNBKO HA BBHIMOJTHEHHE TEKYIIUX MOKa3aTeleil, He CBSA3bIBAsl CBOIO
JIESATEILHOCTH C IOJATOCPOYHBIMH IEJISIMU OPTaHU3aLIUH.

KoHTpoJibHBIE BOITPOCHI.

1. Onpenenure, kakas npoOsemMa MposIBIAETCS B JaHHON CUTYaIUH.

2. VYKaxuTe, 4YTO HEOOXOAUMO OOECIEeUUTh JJIA COTJIaCOBAaHHOCTH IIEJCH OpraHu3aluu |
JIEATETLHOCTH €€ MOJIpa3/IeICHH.

2. 3agaHus KOMOMHUPOBAHHOTO THIIA.

2.1. TecToBbIe 3a1aHus C 00OCHOBAaHUEM BBIOOpA.

No ConeprxaHue 3aJjaHust [IpaBunbHbIN AprymMeHTsl,
TLI1. OTBET 000CHOBBIBAIOIINE
BBIOOp OTBETA
1. PykoBOCTBO KOMIAHWK TPOBO3TIACUIO B YHCIIE
KITFOUEBBIX [EHHOCTEH OTKPBITOCTb,

COTPYAHUYECTBO M HWHHUIIMATUBHOCTh. OJHAKO, Ha
MPaKTUKE PELICHUs MPUHUMAIOTCS UCKIIOUUTEIBHO
Ha BBICIIEM YypOBHE VIpaBJICHHS, HHGOPMAITUSI
MEXIY NO/Ipa3IeNCHUAMHU nepeaaeTcs c
3a/ICPXKKOU, a COTPYAHUKH HU30ETal0T MPOSBICHUS
WHULIMATUBBI U3-32 ONACEHUsI HETaTMBHOM peakuuu
pykoBoAcTBa. B pe3synbrare B OpraHu3aiuu
YCHIIMBAIOTCS HeoBepre U (HOpMaIbHBIA XapakTep
B3aWMO/JICUCTBUA.

BapuanTsl 0OTBETOB:

a) B oprammzanmum  HaOmomaeTcs — TMOJHOE
COOTBETCTBUE MEXKY LEIIMHU U LIEHHOCTSIMU

6) B opranuzanmuu OTCYTCTBYIOT CTpaTernyecKue
LU

B) B opranuzanum umeercs pacxoKIECHUE MEXIY
JNEKJIapupyeMbIMH M peaJbHO JACHCTBYIOIIMMH
LIEHHOCTSAMH

r) B oprammsanmum mnpeoOiamaeT MPOIECCHBIN
MOAXO0J K YIPaBJIEHUIO

2. B opranumzanum Owuta padpaboTaHa HOBas CHUCTEMa
pactipenenenust  GyHkuuid. OpHako, mocie ee




BBEJICHHUS  HAYabHUKU  TOJpa3JeJIeHud  1mo-
NpEeKHEMY OTBEYAIOT 32 KOHEYHbIE PE3YJIbTaThI
paboTel, He uUMes OpU  ITOM  I[IpaBa
nepepacnpesesisiTh  Pecypcbl, H3MEHATh CPOKHU
BBIIIOJIHEHMS 33Ja4 MW BIMATH Ha KaJpOBbIE
perieHusl. 310 MIPUBETIO K CHUKEHUIO
VIOPaBIsieMOCTH ¥ BO3HMKHOBEHHIO KOH(MIUKTOB
MEXY MOAPA3ACICHUSIMU

Bapuantsl 0TBETOB:

a) B opramuzanum = HapylmeH = NpPUHIMI
CIIeLMaIn3alHN

6) B opraHum3zanum OTCYTCTBYET CBSI3b MEXIY
OCHOBHBIMM YU BCIIOMOT'aTEIbHBIMU IIPOLECCAMU

B) B opranuzanuu Habmrogaercss HECOOTBETCTBHE
MEXy OTBETCTBEHHOCTBIO U TIOJIHOMOYHSMH

r) B opranuzanum ucnonb3yercs AUBU3MOHAIIbHAS

CTPYKTYpa yIpaBJeHUS

3. 3aaHus 3aKPBITOrO TUIIA.

3.1. TecToBbIE 3amaHUS.

Tecr 1.

BaumaTenbHO poYuTaTh TEKCT 3a/IaHUsI U MOHATH, YTO B KAUE€CTBE OTBETA 0XKUAAETCS TOJBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aIUCcaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

Kakoe W3 NpHBEACHHBIX CYKJICHHNM Han0oJIee IOJHO OTPa)KaeT POJIb IICJICH OpraHu3aliMyd B ¢¢
apxXuTeKType?

a) LETU OIpPEACNSIIOT TOJBKO JOJTOCPOYHBIE OPUEHTUPHI PA3BUTHUSI U HE CBSI3aHBl C TEKYIIEH
JeATETbHOCTBIO MOAPA3ACIICHUM

0) 11e7M BBICTYNAOT (hOPMaTIBHBIM 3JIEMEHTOM YIIPABJICHUS U UCIIOIB3YIOTCS MPEUMYIIIECTBEHHO /IS
BHEILIHETO MPEJCTaBICHUSI OpraHu3aluu

B) IIEJIM 3a/Ial0T HAMpaBJieHWE JCSITEIHbHOCTH OpTaHU3AIMH, CIYXXaT OCHOBOW TUTAHHPOBAHUS,
KOOpJMHAIIMY U OIIEHKH PE3yNIbTaTOB, 00ECIeYnBasi COTIaCOBAHHOCTD JICHCTBHI €€ Y4aCTHUKOB

T) 1eJI1 HEOOXOAUMBI TJIaBHBIM 00pa3oM JIJIsl pacrpeaesieHUs TOJIHOMOYHMM MEXIY PYKOBOJAUTEIIIMU
1 IOJYMHEHHBIMU

Tecr 2.

BaumaTenbHO IpOYNTaTh TEKCT 3a1aHUS U IOHATH, YTO B KAYECTBE OTBETA 0’KMAAETCS TOJBKO OJIMH
U3 NPEJIO’KEHHBIX BApUAHTOB. 3alUcaTh TOJIbKO OyKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe yTBepxieHHe Hamboiee TOYHO XapaKTepU3yeT pazauuyue MexAy JEeKJIapUpyeMbIMU U
pEAIbHO ICHCTBYIOIMMHU IEHHOCTSAMU OpraHU3aluu?

a) JeKIapupyemble ILIEHHOCTH Bcerjna (OpMHUpPYIOTCS CTUXMMHO, a peaJbHO JACHCTBYIOIIHNE
3aKpeIUIAIOTCS B OQUIIHATIBHBIX JOKYMEHTaX

0) nexmapupyeMble LEHHOCTH OTPa)KaloT O(GUIHUAIBHO IMPOBO3IIALIEHHBIE MPUHIMIBI, TOTAAa Kak
peasbHO JEeHCTBYIOIIME NPOSBIAIOTCS B (PAKTHMYECKOM IOBEIEHHMH PAOOTHUKOB U  YIPaBIEHYECKOH
IIPaKTHUKE

B) ACKJIApUPYEMBIE LIEHHOCTH CBSI3aHBl TOJIBKO C BHEIIHEW CpPEloM, a peallbHO JAEHCTBYIOIUE —
VCKIIFOUUTENIBHO C BHYTPEHHEW CTPYKTYpOH OpraHU3aliu

I) MEXAy [IEKJIapUpyeMbIMH M pEaJIbHO JEHUCTBYIOIIMMH LEHHOCTSAMH HE MOXET BO3HMKATh
PacXoKIEHUM B YCTOMYMBON OpraHU3aiu




Tecr 3.

BuaumarensHo MNpoOYnTaTh TCKCT 3alaHUA U MOHATH, YTO B KAYCCTBC OTBCTA OXKUIAACTCA TOJIBKO OAWH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aNUCcaTh TOJIBKO OYKBY BHIOPAaHHOTO BapuaHTa OTBETA.

Kakoe u3 IIPUBCACHHBIX CV)KI[GHI/Iﬁ HauboJjiee MOJIHO PAaCKphIBACT CYHIHOCTH ODFaHI/I?;aL[I/IOHHOﬁ
CTPYKTYpBI?

a) OpraHW3aIl[MOHHAS CTPYKTypa MPEACTaBISIECT CO0OM COBOKYMHOCTh HE(OPMAIbHBIX OTHOIICHUH,
BO3HHUKAIOIIUX MEKIY COTPYIHUKAMHU B IIpoliecce OOIIeHUS

0) opraHW3alMOHHAS CTPYKTypa CBOIUTCS K TMEPEUHIO MOAPA3JCICHUNA U JOJDKHOCTEH Oe3 ydera
CBsI3€H MEXIy HUMU

B) OpraHu3allMOHHAsl CTPYKTypa MPEICTaBIsET COO0H YHMOPSAOYEHHYIO CHCTEMY MOIpa3JeICHUH,
YpOBHEH yNpaBiIeHUS U CBA3CH MEXy HUMH, 00ECIIEUNBAIOILYIO pacnpesesieHne GyHKIUH, MOJTHOMOYHN 1
OTBCTCTBCHHOCTH

I) OpraHu3allMOHHAs CTPYKTYpa OMNpENesieTcs MCKIIOUUTEIbHO YHCIEHHOCThIO IEepCOHaja H
MaciITadoM opraHu3aluu

Tecr 4.

BHHMaTEIbHO MPOYNTATh TEKCT 3aIaHUS M TIOHATh, YTO B KAYECTBE OTBETA OXKUIAACTCS TOJBKO OJUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapUaHTa OTBETA.

B kakoM cinydyae HaumboJiee SIBHO IPOSBISETCS HECOOTBETCTBHE MEXKJY IMOJHOMOYHSMHM U
OTBETCTBEHHOCTELIO B OpraHu3aIun?

a) PYKOBOJIUTEITIO MOJIPa3/ICICHHUS TPEOCTABICHO MPABO CAMOCTOSATEIBHO PACTIPEACISATh PECYPChI U
KOHTPOJIMPOBATh HCIIOJIHEHUE 337124

0) cHenuaTuCcTy MOPYYCHO YydYacTHEe B IMPOEKTE, NPHU 3TOM ero (YHKIHU COTJacOBaHBI C
PYKOBOJUTEIIEM U YJICHAMH KOMAaH/IbI

B) HaYaJIbHUK OT/ICJIa OTBEYAET 3a BHINOJHCHHUE IUIAHOBBIX IMOKA3aTesIcii, HO He MMEET IpaBa BIUATh
Ha pacnpeie]ICHHE PECYPCOB U IPUHSATHE KITFOUYCBBIX PEIICHHIA

I) COTPYAHHMK BBINOJHICT JOJDKHOCTHBIC OOS3aHHOCTH B COOTBETCTBHHM C YCTAaHOBJICHHBIM
perjiaMeHTOM U CUCTEMOM IO TIMHCHHOCTH

Tecr 5.

BHuMarenpHO MpounTaTh TEKCT 33/1aHUS U TIOHATH, YTO B KAYECTBE OTBETA OXKUAAETCS TOJNBKO OJUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOPAaHHOTO BapuaHTa OTBETA.

Kakoe yrBepxaeHne Haubosaee TOUHO OTpaskaeT CYIIHOCTh Ou3Hec-mpoliecca?

a) OM3HEcC-TIpoIlecC — ATO JII0Oas NeATEeTbHOCTh PAOOTHUKOB, OCYIIECTBIsieMas B Mpeaenax Hux
JOJKHOCTHBIX 00s3aHHOCTEN

0) Ou3HEC-TPOIIeCcC — ATO COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEUCTBHM M OINepaldii, HalpaBIeHHBIX
Ha CO3JIaHue Pe3ybTaTa, UMEIOIIETO IIEHHOCTh JIJIsl BHYTPEHHETO UJIM BHEIIHEro MoTpeduTens

B) OW3HEC-TIPOIIECC — OTO HCKIIOYUTEIHLHO TIPOU3BOACTBCHHAS JICATCIBHOCTh, CBSI3aHHAS C
BBIMTYCKOM MPOAYKIIUU

r) OM3HEC-TIPOIECC — ATO TOCIEIOBATEIILHOCTh PACTOPSHKESHUH, HCXOMAIIUX OT BBICIIETO YPOBHS
yIpaBIeHUS

Tecr 6.

BHI/IMaTeJ'IBHO HpO‘—II/ITaTI) TCKCT 3aJaHus U IIOHATH, YTO B KAYCCTBC OTBETA OXXMUIAACTCA TOJIBKO OJHH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapyUaHTa OTBETA.

Kakoii BpIBOJ Hambojiee 00OCHOBAHHO CIEAYET W3 aHaJau3a KOOPJAMHAIIMU KakK DJIEMEHTA
ApXUTEKTYPHI OpraHu3alum?

a) KOOpAUHAIM HE00X0AMMa TOJIBKO B OPraHU3alMsIX ¢ MATPUYHON CTPYKTYpPOU yIpaBieHus

0) KOOpAMHAILIMA BBICTYIIA€T BCIOMOTATEIBHBIM DJJIEMEHTOM, KOTOPBIH HE BIMSIET Ha
Pe3yJIbTaTUBHOCTD OU3HEC-TIPOIIECCOB MPH HATHYHUU (DOPMATEHOU CTPYKTYPhI

B) KOOpAMHALUA O0OeCreurBaeT COIIACOBAHHOCTh JCHCTBHI paOOTHHKOB M TOJpa3felieHui,
CBSI3bIBAs LEJIU, CTPYKTYPY U MPOLIECCHI B €AUHYIO CUCTEMY OPTraHU3allMOHHON IS TEIbHOCTH




I') KOOpAMHALUA CBOJIUTCS K aJAMHHHUCTPATMBHOMY KOHTPOJIIO 3a HCIOJIHEHHEM PpaclopsKeHUM
PYKOBOJICTBA

Tema 1.3. Opranusanus B KoHTeKcTe BHemHeil cpeas OIIK-3.

1. 3amaHust OTKPHITOrO TUIA.

1.1. Bonpochl OTKPHITOTO THUIIA.
No 1. Bonpoc OTtser
1. Kakue nBa Tuma BHEHIHEW cpeibl BBIICISIOT B
TEOPUU OpPraHU3alMU U YEM OHU Pa3INYArOTCS
[0 CTENEeHU BIUAHHUA HAa TOBCEIHEBHYIO
JESITEIbBHOCTh KOMITAHUU ?
2. [Touemy BbICcOKasi HEONPENENIEHHOCTh BHELIHEH
cpelpl TpeOyeT OT OpraHM3alK aJalTHUBHOCTH,
U Kakhe JBa OCHOBHBIX cIloco0a aJanTaiuu
CYIIECTBYIOT?

1.2. KoHTposbHbIE 3aaHus.

3aganue 1.

[IpousBocTBEHHAsT KOMIIAHUS B TE€UEHHE HECKOJBKHX JIET YCHEIIHO paboTala Ha CTa0MIBHOM
pbiHKe. OHAKO TOCTE MOSBICHHUS HOBBIX KOHKYPEHTOB M M3MEHEHHS MPEANOYTeHH moTpedureneit cnpoc
Ha €€ NPOJAYKUHUIO Havyall CHWXKAThbCA. PYKOBOJICTBO KOMITAHMHM TPUHSIIO PEIICHHUE MEePECMOTPETh
ACCOPTHUMEHT, U3BMEHUTH IIEHOBYIO MOJUTUKY U YCHIIUTh MAPKETHHIOBYIO aKTHBHOCTb.

KoHTpoJsibHBIE BOITPOCHI:

1. Onpenenure, kakue (HakTOPbI BHEIIHEH CPeibl MPOSIBISIFOTCS B IAHHOM CUTYallHH.

2. O0bsicHHUTE, TOUYEMy OpraHu3alus OblIa BHIHYKIEHA CKOPPEKTHPOBATH CBOIO JESTEIBHOCTD.

2. 3amanus KOMOMHUPOBAHHOIO TUIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBAaHUEM BbIOOpA.

Ne m. Copepxanue 3a1aHus [TpaBuibHBII ApryMeHTHI,
OTBET 000CHOBBIBAIOIIE BEIOOD
OTBeTa
1. Komnanuss  giurenbHOoe  BpeMs — COXpaHsia

YCTOWYMBBIE IO3MIMM HAa PBIHKE, OJHAKO IIOCIIE
MOSIBJIEHUS HOBBIX KOHKYPEHTOB M H3MEHEHUS
HOTPEOUTENBCKUX MPEANOUYTEHU 00BbeM NpoJax
HayaJl CHMXKATbCS. PyKOBOACTBO IIPOBENIO aHAIMU3
BHEIIHEH Cpefbl, IEePEeCMOTPEIO ACCOPTUMEHT
MIPOJYKIMH Y U3MEHUJIO TOAXO0/bI K MPOJIBHKEHHUIO
TOBapoOB. OJTO IIOKAa3bIBA€T, YTO JEATENBHOCTH
OpraHM3aly HAXOAWTCS B 3aBUCUMOCTH  OT
BHEIIHUX  YCJIIOBHM,  ONPENEISIOIUX  CIpOC,
KOHKYPEHLMIO U TpeOOBaHUs K pe3yibTaTaM TpyZa.

BapunaHTbI OTBETOB:

a) B  CHUTyallUM  pacKpbIBaeTcs  BIMSHUE
OpraHM3al[MOHHOM  KyJIbTyphl Ha  TOBEJCHHUE
paboOTHUKOB

0) B cHTyallud pPacKpHIBAECTCS BIUSHUE PHIHKA Ha
JIeATETbHOCTh OpraHU3alNN

B) B CHUTYyallUd pPacKpbIBAETCSl BIMSHUE TOJIBKO




BHYTPEHHUX IIPOLIECCOB HAa OPTaHU3ALIUIO0
r) B  CUTyallUd  pacKpblBaeTcs  BIIUSHUE
UCKJIFOUUTENIbHO TEXHOJOTMYECKUX (DakTOpoB

2. Opranuzanys CTOJIKHYJIACh C U3MEHEHUEM YCIIOBUM
BHEIIHEH Cpeabl M B KOPOTKME  CpPOKH
nepepacnpeiesiniaa  pecypesl, CKOPpPEKTUpOBaja
NOPSIIOK  B3aMMOJEUCTBHUS  MOJAPA3JEICHUN U
oOHOBMIa MeToAbl paboThl. Ilpm 3TOM oOHa He
TONBKO  OBICTPO  OTpearupoBaja Ha  HOBBIC
00CTOATENIbCTBA, HO M YacTUYHO IIepecMOTpena
BHYTPEHHHE  TPOIECChl,  YTOOBI  COXPaHUTH
PE3yJIbTaTUBHOCTD JEATCIIBHOCTH B JAJIbHEHUILIEM.

BapuanTs! oTBeTOB

a) B TEKCTE XapaKTepU3yeTCs TOIbKO YCTOWYMBOCTD
OpraHHU3aLuH

6) B  TeKCTe  XapakTepusyercssi  TOJbKO
LEHTpaIN3aIHsl YIIPABICHUS

B) B TEKCTE XapaKTEPH3YeTCs COYEeTaHWE TMOKOCTH
M aJalITUBHOCTU OpraHU3alnun

I) B TEKCTe XapaKTepU3yeTcs HCKIIOYUTEIHHO
BIUSHUEC I/IHCTI/ITyIII/IOHaJH)HOI\/JI CpCabl

3. 3aaHus 3aKPBITOrO THUIIA.
3.1. TecToBEIE 3aMaHNU.

Tecr 1.

BaumaTenpbHO IpoYnTaTh TEKCT 3aJIaHUS U MOHATH, YTO B KAUECTBE OTBETA 0XKHMIACTCS TOJBKO OJIUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alUCcaTh TOJbKO OyKBY BEIOPAaHHOTO BapHaHTa OTBETA.

Kakoe 13 npuBeIeHHBIX CYKIEHNN HanOoJIee OIHO PACKPBLIBAET BAUSHUE PHIHKA HA OPraHU3alMIo?

a) PIHOK BO3/IEHCTBYET HA OPTaHU3AIMIO TOJILKO Y€pe3 YPOBEHb 1IEH HA MPOAYKIIHIO

0) pBIHOK OMpeAeNseT CHpPOC, YCIOBUS KOHKYPEHIIMH, TpeOOBaHHsS K KadecTBY U TOOY>KIaeT
OpraHU3aIMI0 KOPPEKTUPOBATH HAIIPABJICHUS JCSITEIIbHOCTH

B) PBIHOK BIIMSET HCKIIOYUTENBHO Ha COBIT TOTOBOW MPOAYKLIMU U HE 3aTparuBacT BHYTPEHHHUE
MIPOIIECCH OpTraHU3aAIII

T') PBIHOK BBICTyMaeT (haKTOPOM BHEITHEH Cpe/bl TOIBKO JIJIsI KOMMEPUYECKUX OpraHU3aIuil

Tecr 2.

BaumarensHo MMpOYNTATh TCKCT 3alaHUA U MMOHATH, YTO B KAYCCTBC OTBCTA OKHUAACTCA TOJBKO OJUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3amucaTh TOJIBKO OYKBY BEIOpAHHOTO BapuaHTa OTBETA.

Kakoe yTBepxieHHe HauboJIee TOYHO XapaKTEePHU3yeT HHCTHTYIIMOHATBHYIO CPEJIy OPTraHUu3aIHn?

a) MHCTUTYIIMOHAIbHASI Cpela BKIIOYAET TOJBKO TOCYNapCTBEHHOE PETYIMPOBAHHE M HAJIOTOBBIC
TpeOOBaHUS

0) UWHCTUTYIIMOHANBbHAS Cpefda OTPaXKaeT HCKIIUUTENHHO HePOpMaabHbIE HOPMBI JIEIOBOTO
IIOBCACHUA

B) HHCTUTYLHOHAIIbHAs cpela TMpeACTaBiseT coOoi cucrteMy ¢GopMaiabHBIX U He()OpMaTbHBIX
MmpaBujl, ONMPECACIIAIOIMNX JOMYCTUMBIC paMKHU ACATCIIBHOCTU OpTraHrU3allun

I) WHCTUTYLIIMOHAJIbHAs Cpela BIMAET Ha OpraHu3aldio TONBKO B Cllydae H3MEHEHHS
3aKOHO/ATEIhCTBA




Tecr 3.

BuaumarensHo MNpoOYnTaTh TCKCT 3alaHUA U MOHATH, YTO B KAUCCTBC OTBCTA OKHUAACTCA TOJIBKO OJUH
U3 MPEUIOKEHHBIX BAPHAHTOB. 3arucaTh TOJIBKO OYKBY BEIOPaHHOTO BapHaHTa OTBETA.

Kakoe W3 mpHBEJICHHBIX CYXKJICHUH HaunOoJiee TOYHO OTPAXKACT Pa3IuYMe MEXKIY THMOKOCTbIO U
aJIANTHBHOCTBIO OpPraHu3anum?

a) T'MOKOCTh CBSI3aHA TOJIBKO C HM3MEHEHMEM CTPYKTYpPbl, a aJalTUBHOCTh - HCKIIOUYUTEIIBHO C
HOBE/IeHNEM paOOTHUKOB

0) THOKOCTh OTpa)kaeT CIIOCOOHOCTh OBICTPO pearupoBaTh Ha WM3MEHEHUs, a aJalTUBHOCTb —
CIIOCOOHOCTH IITy0)Ke TIepecTpanBaTh AESTEILHOCTh B COOTBETCTBUU C HOBBIMHU YCIIOBUSMHU

B) r'HOKOCTb U AAallITUBHOCTL ABJIAIOTCA TIOJHOCTBIO TOXACCTBCHHBIMHU XAPAKTCPUCTHUKAMU
OpraHHU3aLuH

') THOKOCTh OTHOCHUTCSI TOJIBKO K BHEIITHEH cpejie, a alallTUBHOCTh - TOJILKO K BHYTpEHHEH

Tecr 4.

BaumaTenpHO IpOYUTaTh TEKCT 3a/IaHMS U MOHATH, YTO B KAU€CTBE OTBETA 0KHAACTCS TOJIBKO OJIMH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOpAHHOTO BapHaHTa OTBETA.

Kakoii ¢dakTop B HauOOJbIIEH CTENEHN CIOCOOCTBYET (POPMUPOBAHUIO YCTOMYMBON aJalTUBHOCTH
OpraHu3aliy B JIOJTOCPOYHON NEPCIEKTUBE?

a) COXpaHEeHHe HEeM3MEHHBIX MPOLEAYP U KECTKO 3aKPEIIEHHBIX CIIOCO00B pabOThI

0) OpUeHTAINS UCKIIFOUYUTEIFHO Ha KOHTPOJh TEKYITUX PE3YIbTATOB

B) CHOCOOHOCTH OpPraHM3alMKM K OOyYEHHIO, HAKOIUICHUIO OMbITAa M BHEIPEHHIO HOBBIX 3HAHHM B
MPaKTUKY JEATEITbHOCTH

') OrpaHUYEHUE TTOTHOMOYH COTPYIHUKOB MIPH MIPUHATHH PEIICHUN

Tecr 5.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/1aHUS U OHATH, YTO B KAYECTBE OTBETA 0XKUIAETCS TOJIBKO OJMH
U3 IPEJI0’KEHHBIX BapUAHTOB. 3allUCaTh TOJIbKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe #3 TIpUBEJCHHBIX TMOJIOKEHUH HamOosee TOJIHO OTPaXKaeT CYNIHOCTh 1H(POBOi
TpaHcopMaIi OpraHu3aiuu’?

a) mudpoBas TpaHchopmalus MPEACTABISIET CO00M 3amMeHy OyMa)XHOTO JIOKYMEHTOOOOpoTa
3IIEKTPOHHBIM

0) mudposas TpaHchopMalus O3HAYAaeT BHEAPEHHME OTIENIbHBIX IPOrpaMMHBIX pelIeHui 0e3
U3MEHEHHS METOOB YIIPABICHHUS

B) uudpoBas TpaHcpopMmalus MPeICTaBIsieT CcOO0OM KOMIUIEKCHOE HW3MEHEHHE JIeATeIbHOCTH
OpraHu3allii Ha OCHOBE LIU(PPOBBIX TEXHOJOIHM, 3aTparuBaroliee MpoLecchl, yrpaBieHHe, KOMMYHUKALIUU
Y B3aMMO/JICVICTBHE C BHELIHEW Cpe/Ion

r) nudposas TpaHchopMalHs CBOAUTCS K aBTOMATHU3aLMHU IPOU3BOCTBEHHBIX ONepariiii

Tecr 6.

BaumaTenpHO TpoYUTaTh TEKCT 3a/IaHUsI U TOHATH, YTO B KaU€CTBE OTBETA 0XKHUIAETCS TOJIBKO OJIUH
U3 MPEATI0KEHHBIX BAPUAHTOB. 3aNUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

Kakoe yclioBre B HaMOOJIbIIEH CTENECHH ONPEACIIET PE3YIbTATHBHOCTE NUPPOBOM TpaHCGhOPMAIIUN
OpraHu3aIuu?

a) BHEJPEHHE KaK MOXKHO OOJIBIIIETO KOJMYECTBA MU(GPOBBIX WHCTPYMEHTOB HE3aBHCHUMO OT IeJiei
OpTraHu3aIuu

0) cOryIacOBaHHOCTh IU(MPOBBIX PEMICHUH CO CTpaTeTHel, MpoIeccaMu W OOIIeH apXUTEKTYypOn
OpTraHu3aIuu

B) Mepeaua BCe OTBETCTBEHHOCTH 3a IuppoBu3anuio Toiabko UT-moapazaenennro

T') 3aMEHa BCEX TPAAUIIMOHHBIX METOA0B PaboThI ITUGPOBBEIMU O€3 MOATAMHOM alanTallly epcoHata




PA3JIEJI 2. IOBEAEHHUE YEJIOBEKA U KOMAH/ B OPTTAHU3ALIUA

Tema 2.1. YesioBeKk B OPraHu3alum: YCTAHOBKH, MOTHBALUsl, BOBJeYyeHHOCTh YK-3.1.

1. 3aj1aHusi OTKPBITOTO THUIIA.
1.1. Bonpochl OTKPBITOTO THIIA.

No Bomnpoc OtBer
ILII.
1. Uem pasznmuuaroTcsi BHYTPEHHSII M BHEIIHSSA
MOTHBAIIMS, U Kakas U3 HHUX cO031aér Ooliee
YCTOWMYMBYIO BOBJICUEHHOCTD COTPYIHUKA?

2. Kak ycraHoBku pabOTHHKa BIUSIOT Ha €ro
MOBEJICHUE B OpraHU3allMU U MOYEMY MEXIY
YCTAaHOBKOW M PCAIbHBIM JICHCTBHEM MOXKET
BO3HUKATh pa3pbiB?

1.2. KoHTpoJbHbIC 3aaHus.

3aganue 1.

[Ipon3BojcTBEHHAs KOMIIAHUS B TEUEHHE HECKOJBKHMX JIET YCHEIIHO paboTajia Ha CTa0MIbHOM
pbiHKe. O1HaKO, MOCIIE MOSIBIEHUS HOBBIX KOHKYPEHTOB M M3MEHEHUS MPEANOoYTeHU noTpeduTenen crpoc
Ha €€ MPOAYKIHUI0 Hadajdl CHWXKATbCS. PYKOBOACTBO KOMIIAHMM MPUHSJIO PELICHUE IEPECMOTPETH
ACCOPTUMEHT, U3MEHUTD LIEHOBYIO IIOJUTUKY U YCHWIINTh MapKETUHIOBYIO aKTUBHOCTb.

KoHTposbHBIE BOIIPOCHL:

1. Onpenenure, kakue (hakTOpbl BHEIIHEH Cpeibl IPOSABISIOTCS B JAHHOM CUTYalUH.

2. O0bsicHUTE, TOUEMY OpraHu3alus Oblia BHIHYKJEHA CKOPPEKTUPOBATH CBOIO JESATEIBHOCTD.

2. 3amanus KOMOMHUPOBAHHOIO TUIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBAaHUEM BbIOOpA.

No . Copep:xanue 3a1aHus [IpaBuibHbII ApryMeHTHI,
OTBET 00OCHOBBIBAIOIIHE
BBIOOp OTBETa

1. B oanom moapaszmenenuu paboTaroT JABa
CHeluagucTa C OJAMHAKOBBIM  YPOBHEM
npodeccuoHaibHOW TOATOTOBKU.  OHAKO,
OIMH W3 HHUX TMpPOSBISET HWHUIHMATUBY,
CTPEMHTCSl TpejyiaraTb HOBBIE CIOCOOBI
pelieHus 3a1a4, akTUBHO B3aUMOJIEHCTBYET C
KOJIJIETaMU " MPOSIBIISIET
3aMHTEPECOBAHHOCTh B OOIIEM pe3ylbTaTe.
Hpyroit  orpanuumuBaeTcs  (QOpMalIbHBIM
BBITTOJIHEHUEM MOpY4YEHUH, nzberaer
JOTIOTHUTETHHOU OTBETCTBEHHOCTH u
MPEANOYUTAET HE BBIXOJUTH 33 pPaMKH
MHUHHMAaJIbHO HEOOXOAUMBIX JEHCTBUM.

BapwnaHnTs! 0TBETOB:

a) Pazmuumst  Mexay — COTpYIHUKAMH
OOBSCHSIOTCS HMCKJIFOYUTEIHHO YPOBHEM UX
KBaJIU(DUKAITIH




6) Pasnuuus B mMOBEAEHUM COTPYIHUKOB
CBSI3aHBI TOJIBKO C CUCTEMOH OIUIATHI TPYyAa

B) Pasnmums B TpyaOBOM  NOBEACHUH
pabOTHUKOB MOTYT OBITH OOYCIOBIIEHBI HX
UHIUBUIYAIbHBIMH ~ OCOOCHHOCTSIMH |
OTHOILICHUEM K TPYILY

r) Pasnuumst B moBeneHHMM pPaOOTHHUKOB HE
UMEIOT 3HAYCHHS Il OPTaHU3aINH

2. B opranmzamum  neiictByer  cTaOMiibHAs
CHCTeMa OIUIaThl TpyJa W IPEMHUPOBAHUSL.
Onnako d4acTh pabOTHHMKOB, HECMOTpS Ha
JTOCTOMHBIN YPOBECHb MaTepruabHOTO
BO3HArPXKACHUS, TPOSBISAET  CHUKCHUE
3aMHTEPECOBAaHHOCTH B JICATEIBHOCTH,
MOCKOJIBKY ~ HE  TOJydYaeT  MpHU3HAHUSA
pE3yNbTaToOB CBOEr0 Tpyda, HE BHAUT
BO3MOYKHOCTEH MPOo(ecCHOHANBHOTO pocTa U
HE Y4YacTBYeT B OOCYXICHMH 3HAaYMMBIX
BOIIPOCOB.

BapuanTs! 0TBETOB:

a) B nmaHHOM cuTyanuu  MOTHBAIUs
paOOTHHUKOB  TOJHOCTBIO  ONpeAessercs
MaTepUaJIbHbIMU CTUMYJIAMU

6) B nanHOW cuTyauuu TPOSBISETCS
3HAYEHUE HeMaTepUaJbHbIX (dakTopoB
MOTHUBAIUH

B) B onmaHHOM  cuTyauum — CHMXKEHUE
MOTHBALIMM CBS3aHO TOJIBKO C HEAOCTAaTKOM
npodeccunoHaIbHbIX KOMITETEHITHIA
paboOTHUKOB

r) B opjaHHON cuTyauuum MOTHBAaIUs HeE
3aBHCHT OT YIPABIEHYECKOTO BO3IEHCTBUS

3. 3aaHust 3aKPLITOrO THUIA.
3.1. TecToBBIE 3aMaHUS.

Tecr 1.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS ¥ TIOHATH, YTO B KaYECTBE OTBETA OXKUIAETCS TOJIBKO OJMH
U3 IPEJIO’KEHHBIX BapUAHTOB. 3amucarh TOJIbKO OYKBY BHIOpAHHOI'O BapuaHTa OTBETA.

Kakoe 3 npuBe/IeHHBIX CYXJICHUH HanOoIee MOTHO PAaCKPHIBAET CYIIHOCTh TPYIOBOTO MOBECHHS
paboTHuKa?

a) TPYIAOBOE TIOBEACHHUE CBOJUTCA TOJHKO K BBHIMOJIHEHUIO JODKHOCTHBIX HMHCTPYKIMH H
COOJTIOJICHUIO TPYAOBOM JUCIUIUIMHBEI

0) TpyaoBOe TMOBEJEHUE TMpPEACTaBIseT COO0OW COBOKYMHOCTh JEHCTBHH, peakuuit u QGopm
B3aUMO/ICHCTBUS PaOOTHUKA, MPOSBIISAIOMIMXCS B IPOIECCe BHITOTHEHUS MPOPECCHOHATBHBIX 003aHHOCTEH
¥ YY9aCTHs B OPTaHU3AIMOHHON JeSITeTbHOCTH

B) TPYIOBOE TIIOBEIEHUE ONpEeAeNsieTcs HUCKIIOUUTENFHO YPOBHEM  HpOQecCHOHATBHON
KkBasM(uKanuyu paboTHUKA

I) TPYAOBOE IOBEJECHUE CBS3aHO TOJBKO C JIMYHBIMM KauyeCTBAMM YEJIOBEKAa M HE 3aBUCHT OT
OpraHU3alMOHHOW Cpeabl




Tecr 2.

BHI/IMaTe.HBHO HpO‘H/ITaTB TCKCT 3aJaHus U IIOHATH, UYTO B KAUC€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alucaTh TOJBKO OyKBY BEHIOPAaHHOT'O BapHaHTa OTBETA.

Kaxoii BeIBoa HambOosiee 000CHOBAHHO CIEAYET W3 aHaaW3a WHAUBUAYAIBHBIX OCOOCHHOCTEH
paOOTHHKA B OpraHU3allMOHHON cpene?

a) TpPU YETKO PErJaMEHTHPOBAHHOW paboOTe WHAMBUAYAIbHBIE OCOOCHHOCTH IPAKTUYECKU HE
BIIUSIOT Ha PE3yJIbTaT ACATEIBHOCTH

0) pa3nuuus B TEMIEPAMEHTE, XapakTepe, CIOCOOHOCTSAX M IEHHOCTSX MOTYT OMNPEIENATh CTHIIb
paboThI, OTHOIICHUE K B3aUMOJICUCTBHUIO U (DOPMBI TPYIOBOTO MTOBEACHUS PaOOTHHUKA

B) MHIIMBHyaJbHbIe OCOOCHHOCTH MMEIOT 3HAYCHHE TOJIBKO MPH MOJAOOpE PYKOBOIUTENEH, HO HE
OKa3bIBAIOT BIUSHUS HA MTOBEJCHUE PSIJIOBBIX COTPYIHUKOB

F) Bq)(i)eKTI/IBHOCTB pr,[lﬁ ITOJTHOCTBIO 3aBUCUT OT BHCIIHETO KOHTpOJISI 1 HEC CBsA3aHaA C IUNYHOCTHBIMHU
XapaKTePUCTUKAMH paOOTHHUKA

Tecr 3.

BHuMaTenpHO MPOYUTATH TEKCT 3a/IaHUS U MIOHATH, YTO B KAYECTBE OTBETA OXKHIACTCSA TOJIBKO OJIMH
U3 IPEJI0KEHHBIX BapUAHTOB. 3alICaTh TOJIBKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe W3 TpUBEICHHBIX MOJIOKEHWH HanOoJjiee TOYHO OTPaKAET COBPEMEHHOE IOHHMaHHUE
MOTHUBAIMK epcoHana?

a) MOTHBALIMS MIEPCOHATIA CBOJUTCS MPEUMYIIECTBEHHO K CHCTEME MaTepUAIbHOTO BO3HATPAXKICHHS
U CaHKIIMH

0) MOTHBaIUsl MEPCOHANA ONPEACNSETCS TJIaBHBIM O0pa3oM JIMYHBIMH HHTEpEecaMH pabOTHHKA H
¢J1a00 3aBUCHT OT YIIPaBJIEHYECKOT0 BO3ICHCTBUSA

B) MOTHBAaIUsl MEpPCOHANa MPEJCTABISET COOON CHUCTEMYy BHYTPEHHHX W BHEUIHHUX IOOYKICHHUH,
OTIpeNIeNAIOIUX HAPaBIeHHOCTh, MHTEHCUBHOCTh M YCTOHUMBOCTb TPYI0OBOM aKTUBHOCTH PaOOTHHUKA

') MOTHBAIIHS TIEPCOHANA SBISIETCS YCTOMYMBOM XapaKTEPUCTHKON JIMYHOCTH M HE U3MEHSETCS 1O
BJIMSIHUEM OpraHU3allMOHHOHN cpejibl

Tecr 4.

BHuMareapHO MpounTaTh TEKCT 3a/1aHUS U TIOHATh, YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJUH
U3 NPEJIO’KEHHBIX BApUAHTOB. 3alUCaTh TOJIbKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe yTBepkiaeHue Haubosiee MOITHO OOBACHAET HEOOXOAMMOCTb COYETaHHs MaTepHalbHOM M
HeMaTepualbHONW MOTHBALIMY B COBPEMEHHOMN OpraHu3anumn?

a) MaTepuabHas MOTHUBAIIMS UMEET 3HaUeHHE TOJBKO Ha HaYaJIbHOM 3Tare TPYAOBOH 1eATeIbHOCTH,
a 3aTEM MOJIHOCTBIO YTPAauUBAET CBOKO POJIb

0) HemaTepuanbHass MoTuUBaUUA 3((EKTHBHA TOJBKO B OPraHU3alUsiX C BBICOKUM YPOBHEM
KOPIIOPaTUBHOM KYJIBTYpbI

B) YCTOMYMBYIO TPYAOBYIO aKTUBHOCTh HEBO3MOKHO 00€CTIEUNUTDh TOJIBKO OIUIATOM TPy/a, MOCKOIbKY
pabOTHUK OPUEHTHPYETCS TaKXKe Ha NpU3HAHUE, pa3BUTHE, CIIPaBeUIMBOCTb, Y4aCTHE U 3HAYMMOCTb CBOEH
JeSITeIbBHOCTH

I') cOYeTaHUEe MaTepUaIbHOM W HeMaTepHallbHOM MOTHBAIIMM HEOOXOAUMO TOJIBKO /ISl paOOTHUKOB
YIPaBIE€HYECKOTO YPOBHS




Tect 5.

BHuMarenbHO Mpo4YUTaTh TEKCT 3aJaHUS U MOHATH, YTO B KAYECTBE OTBETA OKHUAACTCS TOJIBKO OAUH
13 MPEJJI0KEHHBIX BApUAHTOB. 3alucaTh TOJbKO OYKBY BEIOPAaHHOTO BapUaHTa OTBETA.

Kakoe u3 npuBeJIEHHBIX CY:KACHUM HanOO0Jee TOUYHO OTPaKaeT NPAKTHUYSCKOE 3HAUCHUE THUIIOJOTHI
JIMYHOCTY B OpraHU3alun?

a) THUIOJIOTHH JIMYHOCTH TO3BOJISIOT C BBICOKOM TOYHOCTHIO MpejAcKa3aTh MpodeccHoHalbHOES
Oynyiiee pabOTHHKA HE3aBUCUMO OT €r0 ONbITa U MOTHBAIIMH

0) TUIIOJOTMH JIMYHOCTH HCIOJB3YIOTCS KaK BCIIOMOTATENbHBIA WHCTPYMEHT MJIs MOHUMAaHUS
pasIMuuil B CTWJISIX MBINUICHUS, OOIIEHHWS W TOBEACHHUS pPaOOTHUKOB, HO HE 3aMCHSIOT aHaju3a HX
KOMIIETCHIINIA U TPO(HECCUOHATTBHBIX KAaYeCTB

B) TUIOJIOTHH JIMYHOCTH MPUMEHSIIOTCS UCKIIOYUTEIHHO B TICUXOJIOTMYECKOM KOHCYJIbTUPOBAHUH U
HE UMEIOT OTHOLLIECHUS K OPTAaHU3ALMOHHON TPAKTHKE

') UCIOJIb30BAHUE TUIIOJIOTHUN JIMYHOCTH TO3BOJISIET MOJIHOCTBIO OTKA3aThCsl OT OIICHKU TPYAOBOTO
MOBe/ICHUs PA0OTHHUKA B PEATbHON JAEITETbHOCTH

Tecr 6.

BHHMaTeIbHO MPOYNTATh TEKCT 3a/IaHUS U IMOHATH, YTO B KAYECTBE OTBETA OXKHJIACTCSA TOJIBKO OJIUH
U3 TIPEVIO’KEHHBIX BApUAHTOB. 3aIMCaTh TOJIBKO OYKBY BHIOPAHHOTO BapHAHTa OTBETA.

Kakoii BbIBOJI Hamboyiee 00OCHOBAHHO CIIEAYET M3 HMCIOIL30BAHMS COIMOHMKHA M JPYILHUX
TUITOJJOTHUYCCKHUX ITOAXOJ0B B ODFaHI/ISaHI/II/I?

a) THIIOJIOTUYECKHUE Pa3iIMuusi MKy PaOOTHUKAMU CJIEyeT pacCMaTpUBaTh KakK )KECTKO 3aJlaHHbIC
N HCU3MCHHBIC XapaKTCpI/ICTI/IKI/I, OHpG[[GJIHIOH_II/Ie nux HpO(l)eCCI/IOHaJH)HYIO HpI/II‘OI[HOCTI)

0) THIOJOTHMYECKHE TOIXO/bI MOJC3HBI MPEXKIC BCEro Jjisi 0ojiee TMOKOro pacrpeseiicHuss poJiek,
aHaJn3a KOMMyHI/IKaIII/II/I 151 yqua pa3n1/1q1/1i/’1 BO B3aHMOH€ﬁCTBHH, €CJIM OHHU HE I/ICHOJ'II)?;YIOTC?[ KaK
YIIPOIICHHASI CHCTEMA SIPJIBIKOB

B) COIIMOHHWKA W JIPYTHE€ THIOJIOTUU UMEIOT 3HaYCHHE TOJBKO NMpU (HOPMUPOBAHUH HEPOPMAIBHBIX
TPYII ¥ HE TIPUMEHUMBI K pa004nuM KOMaHIaM

F) pasnnqm{ Me)KIIy THUIIAMHU JIMYHOCTH BJIUAIOT HCKIHOYUTCIHbHO Ha E)MOIII/IOHaJ'II)HYIO Cq)epy n HEC
CBSI3aHBI C MPO(PECCHOHATBHBIM MTOBEIEHUEM PAOOTHUKOB

Tema 2.2. KomaHabl, TUAepCTBO U OPraHU3alMOHHbIe KOMMYHuKanun YK-3.1.

1. 3a1aHust OTKPBITOTO THIA.
1.1. Bonpoch!l OTKPBITOTO THUIIA.

No 1. Bomnpoc OTtBer
1. Yem KkomaHga oOTJIMYaeTcs OT paboueit
TPYNIIBI, HW KaKOW TPU3HAK  SIBISETCS
HauOoyiee BaXHBIM JJIsl  ONpEAENICHHS
KOMAaHJTHOTO B3aWMOJICHCTBHS?

2. B uém paznmuune wmexay (GopMalbHBIM
PYKOBOJICTBOM (MEHeIKMEHTOM) u
JUIEPCTBOM, U TOYEMY B  YCJIOBHUAX
W3MEHEeHHI JMIEPCTBO CTaHOBUTCS
KPUTHYECKH BaXKHBIM?




1.2. KoHTpoJsibHbBIE 3aaHUS.

Samanue 1.

B opranmsanmm Obuta co3aHa MPOEKTHAs KOMaHJa JUIs 3allycka HOBOTO MpoayKTa. B Hee Bomm
COTPYIHUKHU U3 OTAeNIa MapKETHHTa, POJaX, IPOU3BOACTBA U JOTUCTUKU. Ha HayanbHOM 3Tane y4acTHUKH
MO-pa3HOMY MOHUMAIH OOIIYyI0 3a/1ady, 4yacTh (PyHKIMN AyOIupoBanach, a 0OOMeH HMHQpOpMAIUEH MexIy
MoJipa3/ielIeHUusIMU MPOUCXO0IUI HeperyisipHo. [locie HeckonbKUX pabo4YnX BCTPed PYKOBOJIUTENb YTOUHUI
eI KOMaH/Ibl, PACIPEICIHII PO U BBEJl KPATKUE €KEHEACIbHBIC COBEIIAHMUS.

KoHTpoibHbIe BOIPOCHI:

1. Kakue nmpusnaku 3(p(HeKTHBHOrO KOMaHIHOTO B3aUMOJICHCTBHS OBUIM HEJOCTATOYHO BBIPAKCHBI
Ha HayaJIbHOM JTare?

2. Kakue ynpaBiieH4eCKHE MEPhI MMO3BOJIIIIN YAYUYIIUTH paOOTy KOMaHIbI?

3. Ilouemy coOracOBaHHOCTh POJI€H W KOMMYHUKALIMA MMEET BaXXHOE 3HAYCHHE I JOCTHIKCHUS
oO1ero pesynbrara?

2. 3apanus KOMOMHUPOBAHHOIO TUIIA.

2.1. TecToBble 3aaHus ¢ 00OCHOBAaHHEM BEIOODA.

Ne 1. Copepxanue 3a1aHus [IpaBuibHBIN AprymeHTsl,
OTBET 000CHOBBIBAIOIINE BEIOOD
OTBETA
1. Kakoe ©3 HIDKENEepeunciIeHHbIX YTBEP:KICHUN

HanOoJiee TOYHO OINMCHIBACT PA3JIMNYHE MEXKIY
dbopManbHBIM PYKOBOJICTBOM (MEHEIKMEHTOM)
1 He(hOpMaTbHBIM JTHIEPCTBOM?

BapuaHTbl OTBETOB:

a) PykoBomutens Bcerma obGnamgaer OOJBIIUMU
po(hecCHOHATLHBIMY 3HAHUSIMH, YeM JTUACP

0) PykoBomuTenb ommpaeTcs Ha JOJDKHOCTHBIE
MIOJTHOMOYHS, a JIJIEP - HA JIMYHBIN aBTOPUTET U
JoBEpue

B) Jlumep He MOXeT BIUATH HA PEHICHUS
MOMYMHEHHBIX, B OTIMYHE OT PYKOBOJIUTENS

T) PykoBonuTens 3aHUMAETCS TOJBKO
OTEpaTUBHBIMU 3aJadyaMH, a JHIEP - TOJBKO
CTPaTerHUYCeCKUMHU

2. B npoexTHOI KOMaHe BO3HUK KOH(DIUKT MEXKIY
JIBYMsI YYaCTHUKAMHM H3-32 TOTO, YTO KayKIbIi
CUMTaeT CBOIO (YHKIMIO TIJIABHOM, a 3ajJauu
KOJUIETH - BTOpOCTeneHHbIMU. KoMmMmyHuKanmu
cTamu  (OpMaTbHBIMU U PEIKUMH, CPOKH
cpbiBatoTCsA. Kakoil ynpaBieHYECKHH MEXaHWU3M
B IEPBYIO OuYepeab HEOOXOAWMO TNPUMEHUTh
PYKOBOIMTEIIO JUIS BOCCTaHOBJICHUS
3P PEKTUBHOIO KOMAaHIHOTO B3aUMOACHCTBUSA?

BapuanTs! oTBETOB

a) YBonuth oboux KOH(MIMKTYIOIUX
COTPYAHHKOB U HaOpaTh HOBBIX

0) YBeanuuTh 4acTOTy KOHTpOJIA U mTpadoB 3a
CPBIB CPOKOB

B) YTOUHUTH pOJIM, 30HBl OTBETCTBEHHOCTH M




OpraHU30BaTh PEryJSIPHBIE KPATKUE COBEILAHMS
JUIsL KOOpAUHALUU

r) Ilepemate Bce NOTHOMOYHS OJHOMY U3
YYaCTHHUKOB, 4YTOOBI ~ UCKJIIOYUTH  JBOWHOE
MOJYMHECHHE

3. 3amadus 3aKPBITOrO TUIIA.

3.1. TecToBbIE 3a0aHUS.

Tecr 1.

BHuMaTenpHO MpOYUTATh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKUIAETCS TOJIBKO OJMH
U3 IPEJI0KEHHBIX BApUAHTOB. 3alucarh TOJIbKO OyKBY BHIOpAaHHOI'O BapUaHTa OTBETA.

Kakoe w3 mpuBeneHHBIX CYXIEHHA HauOoJee TIOJIHO PACKPHIBACT CYIIHOCTh KOMAaHIHOTO
B3aUMOJICUCTBUSA?

a) KOMaHJHOE B3aMMOJCUCTBHE MPEICTABISAET COOOH COBMECTHOE NPUCYTCTBHE PaOOTHUKOB B
paMKax OJJHOTO MOApa3eaeHUs

0) KOMaHIHOE B3aMMOICWCTBHE O3HAYACT BBINIOJHEHHUE KAXKIBIM pPAOOTHUKOM TOJBKO CBOECH
UHIUBUYaJIbHOM (QyHKIIMM 6e3 He0OXOMMOCTH KOOPAUHALIUU

B) KOMaH/JHOE B3aMMOJICHCTBHE IMPEICTABISAET COOOM COTIACOBAHHYIO COBMECTHYIO IESTEIHHOCTD
pabOTHUKOB, OOBEAMHEHHBIX OOLIEH LeNbl0, B3aMMHOW OTBETCTBEHHOCTBIO M OpHEHTAlMed Ha oO0Iui
pe3yabTar

I') KOMaHHOE B3aUMOJIEHCTBUE XapaKTEPHO TOJIBKO JUIsl BDEMEHHBIX MPOEKTHBIX IPYII

Tecr 2.

BuumaTenbHO poYuTaTh TEKCT 3a/IaHUsI U MMOHATH, YTO B KAUE€CTBE OTBETA 0XKUAAETCS TOJBKO OJIUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kakoii BbIBOJI HamOosiee 0OOCHOBAHHO CIIEAYET W3 aHajln3a KOMAHJHOW padOThl B COBPEMEHHOM
OpraHu3aIuun?

a) BBICOKAs WHIUBUIyallbHas KBalu(duKaiusg paOOTHUKOB aBTOMAaTHYECKU TapaHTHPYET
3¢ (HEeKTUBHOCTH KOMAH/IbI

0) 3(pdeKTUBHOCT, KOMaHJIbl 3aBHCHUT TOJBKO OT (OPMAIILHOTO pacHpeleNeHus] 00s13aHHOCTEN
MEXIY YYaCTHUKAMHU

B) PE3YJIbTATUBHOCTh KOMAaHJAHOW JEATEIHLHOCTH OMPEAENCTCS HE TOJBKO MpodecCHOHATBHBIMU
KaueCTBAMM YYACTHHKOB, HO U YPOBHEM JIOBEpHsl, KOMMYHHUKALIUI, COTJIACOBAHHOCTBIO POJIEU U KaUeCTBOM
B3aNMOJICHCTBHSA

I') KOMaHJIHOE€ B3aWMOJEWCTBHE HEOOXOAMMO TOJIBKO B OpPraHM3AIMsIX C MATPUYHON CTPYKTYpOi
YIIPaBJICHUS

Tecr 3.

BHuMarenpHO MpounTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA OXKUAAETCS TOJBKO OJUH
U3 MPEJIIOKEHHBIX BAPUAHTOB. 3aIUcaTh TOJIBKO OYKBY BEIOPAHHOTO BapyUaHTa OTBETA.

Kakoe w3 TUpHBENECHHBIX TOJOKEHUN Hauboliee TOYHO OTPaKaeT COBPEMEHHOE TOHHUMaHHUeE
auaepcrsa?

a) JUJIEPCTBO CBOAWTCS K JIOJDKHOCTHOMY TIPaBy PYKOBOJHTENS OTJAaBaTh PACHOPSIKCHHS H
KOHTPOJIMPOBATh UX HCIIOTHEHHE

0) JMIEepCTBO MPEACTABISET COOON MPOIECC BIMUSHUS HA JIFOJICH, HANPABJICHHBI HAa OObEIUHEHHE
YCHIIUH, TIOJICPKKY COBMECTHOU ACSITENFHOCTH U JOCTH)KEHHUE 3HAYMMBIX Pe3yJIbTaTOB

B) JIMJIEPCTBO HEOOXOJMMO TOJBKO B KPHU3HCHBIX CHUTYallUSIX M HE WTPACT CYIISCTBEHHOW POJH B
CcTabUIBHOM cperie

T') JUIEPCTBO MOJIHOCTHIO TOXIECTBEHHO aIMUHUCTPATUBHOMY KOHTPOJTIO




Tecr 4.

BHI/IMaTe.HBHO HpO‘H/ITaTL TCKCT 3aJaHus U IIOHATH, UYTO B KAUC€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
13 MPEJJI0KEHHBIX BApUAHTOB. 3alucaTh TOJbKO OYKBY BEIOPAaHHOTO BapUaHTa OTBETA.

Kakoe KkayecTBO 0OCOOCHHO Ba)KHO JUIS JHAEpPa B YCIOBHIX H3MEHEHHMA M BBICOKOH
HEOIIPEACACHHOCTU?

a) CTpEeMJIEHUE COXPAHUTh HEN3MEHHBIMU MPUBBIYHBIE (POPMBI paOOTHI HE3aBUCUMO OT CHUTYallUu

0) opueHTAIUS UCKIIOUYUTEILHO Ha )KECTKUH KOHTPOJIb 32 UCTIOJTHEHUEM 33]1a4

B) CHOCOOHOCTH codeTaTb TI'MOKOCTb, KOMMYHUKATHBHYIO OTKPBITOCTb, 3MOIHMOHAIBHYIO
YCTOMYHUBOCTh U TOTOBHOCTH BOBJIEKATh pAOOTHUKOB B MPOIIECC M3MECHECHHM

') OTKa3 OT 0OpaTHOMU CBSI3M PAJM YCKOPEHUS YIIPABICHUECKUX PEIICHHIA

Tecr 5.

BaumaTenpHO IpoYnTaTh TEKCT 3a/IaHMsI U MOHATH, YTO B KAUECTBE OTBETA OXKHMIAETCS TOJBKO OJIUH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aMUCaTh TOJILKO OYKBY BEIOPAHHOTO BapUaHTa OTBETA.

Kakoe M3 DpUBEACHHBLIX CYXKICHHN HamOoJIee IOJHO PACKPBIBAET POJL OpPraHH3allMOHHBIX
KOMMYHHKAIIHH B pabodei cpeae?

a) OpraHM3alOHHBIE KOMMYHUKAIUM HEOOXOAMMBI TONBKO [UIS TEpeJadyd pacropsyKEeHU Ot
PYKOBOJUTEIIS K ITOAYNHEHHBIM

0) opraHu3alMOHHbIE KOMMYHHUKAIIMU OTPAHUYUBAIOTCS 0OMEHOM O(UIIMATbHBIMU JOKYMEHTAMH U
ciry>xeOHol nHpopMarmen

B) OpraHu3allMOHHBbIE KOMMYHHKAIMM OO0ECIeYnBaIOT Mepeaadyy WHGOpMaluu, KOOpIUHAIMIO
NEHCTBUH, MHTETPALUI0 YIACTHUKOB COBMECTHOM JIEATEIIHHOCTH, TOICPKKY MOTUBALIUU U YIIPABIISIEMOCTH
OpraHu3aIu

T') OpraHU3aI[MOHHBIC KOMMYHHUKAITUU BBITOTHIIOT HCKIIFOUNTEIBHO KOHTPOJIBHYIO ()YHKITHIO

Tecr 6.

BHuMaTenpHO MPOYUTATh TEKCT 33AaHUS U TOHSTh, YTO B KAUYECTBE OTBETA 0XKUAACTCS TOJIBKO OJUH
U3 TIPE/JIO’KEHHBIX BAPUAHTOB. 3alUCcaTh TOJIBKO OYKBY BHIODAHHOTO BapHaHTa OTBETA.

Kakoit BbIBOJ1 HanOoJiee 000CHOBAHHO ClIeIyeT U3 aHaJIu3a 00paTHOM CBsI3U B paboueit cpese?

a) oOpaTHasi CBsI3b HE0OX0UMa TOJIBKO MPH OLEHKE OMIMOOK U HApYIIEHUH JTUCIUIINHBI

06) oOparHas cBs3b A(QQEeKTHBHA JHIIL B TOM ClIyyae, KOIrjla HOCUT (OpMalibHBIK U CTPOTO
periIaMeHTHPOBAHHBIA XapaKTep

B) oOpaTHast CBsI3b MPEACTABISIET COOON BaXKHBIN 3JIEMEHT KOMMYHHUKAIMH, TO3BOJISAIOIINN YTOUHSTD
OKU/IaHUsl, KOPPEKTUPOBATH JESITEIBHOCTb, TIOJICPKUBATH PAa3BUTHE PAOOTHUKOB U YKPETUISATH TOBEpUE

r) oOpaTHas cBs3b B OOJbILEH CTENEHN HYXHa PYKOBOJIUTEIIO, YeM pabOTHUKAM

Tema 2.3. OpranuzanmonHasi KyJabTypa u ynpasiaeHyeckuii kiaumat YK-3.1.

1. 3a1aHust OTKPBITOTO THIA.
1.1. Bonpoch!l OTKPBITOTO THUIIA.

No 1. Bomnpoc OtBer
1. Yem opraHu3alMoHHas KyJlbTypa OTIMYAETCS OT
YIPaBJICHUYCCKOTO KJIMMaTa, U KaK OHHU CBsA3aHBbI
MEXTy cOO0M?

2. Kakne Tpu ocHOBHBIE (YHKIIMM BBITOJIHSAET
OpraHU3allMOHHAsT KYyJIbTypa B JIESATEIbHOCTU
OpraHu3anuu’?




1.2. KoHTpoJsibHbBIE 3aaHUS.

Samanue 1.

B xommanuu oQUIMATBHO 3aKPEIUICHbl HEHHOCTH YBAaXKCHHS, COTPYIHUYECTBA U OTKPBITOCTH.
OpHako, B OJHOM M3 IOJpa3ieiIeHUN PYKOBOAUTENb OOINAETCS € COTPYJHMKAMHM IPEUMYILIECTBEHHO B
JTUPEKTUBHOU (opMe, pelko OOBSICHSAET NMPUUMHBI PEUICHUH U NMPAKTHUYECKH HE JOIMYCKAET OOCYXKIECHUS
pabouux BoOIpOCOB. B pesynbTare COTpYAHMKHM NPEANOYUTAIOT HE BBICKA3blBaTh MHEHHE, H30eraror

HHULUATUBBI 1 OTPaHUYUBAIOTCS (I)OpMaJIBHBIM BBIITOJIHCHUCM HOpy‘-ICHPIﬁ.

KOHTpOJ’IBHBIG BOIIPOCHI:

1. Kakoe nmpotuBopeune nposiBisieTcs B JaHHOW cuTyauun?
2. Kak 3Ta cuTyanus MOKeT MOBJIUATh HA OPraHU3aLMOHHYIO KYJIbTYpPY M YIPaBJIECHUYECKUH KiIUMat

nojapasjeneHus’?

3. Kakue ™epsl Mornu Obl NMOMOYHL MNPUONM3UTH pEATbHYIO MPAKTUKY B3aUMOACUCTBUS K

IMPOBO3ITIAICHHBIM HCHHOCTAM OpI‘aHI/I3aL[I/II/I?

2. 3apanus KOMOMHUPOBAHHOIO TUIIA.

2.1. TecToBble 3a1anusi ¢ 000OCHOBaHUEM BBIOOpA.

Coneprxkanue 3agaHus

[IpaBuibHBIN
OTBET

AprymeHTsl,
000CHOBBIBAIOIIIUE BHIOOD
OoTBETa

Kakoe u3 nepeuncieHHbIX OnpeesIeHui
HauOojiee TOYHO OTpPaKaeT IOHATUE
«yIPABJICHYECKUN KIMMaT» B OTJIMYUE
OT OpraHU3allMOHHOMN KYJIbTYphI?

BapuanTsl 0TBETOB:

a) VYmpaBieHUeCKHH KIMMaT - 3TO
COBOKYITHOCTh apTe(akTOB: CHMBOJIOB,
PUTYAJIOB U JIETE€H]] OpraHU3alNH

0) VYmnpaBieHUeCKHil KIUMaT - 3TO
yCcTOMUMBast cucremMa 0a30BbIX
NPEINOJIOKEHUH, HE  OCO3HABaeMbIX
COTPYAHUKAMHU

B) YmpaBleHYECKHH KIUMAT - ITO
TEKyIee BOCHPUATUE COTPYAHUKAMHU
yCIIOBUM pabOThl, CTUJIS yNpaBICHUS U
MICUXOJIOTHYECKON aTMochepsl

r) YmopaBieHUYECKHH KIMMaT - 3TO
dbopManbHO 3aKperyiEHHbIE B YCTaBe
IIEHHOCTH ¥ MUCCHSI OpTraHU3aIiu1

B xommanum npoBo3riaiieHa LEHHOCTb
«OTKpBITOCTh K auanory». OnHako
COTPYAHUKH OJHOTO U3 OTIEIIOB OOSTCS
BbICKa3bIBaTh CBOE MHEHHE, TaK Kak
PYKOBOJIUTENb  KPUTHUKYET  JHOOBIE
MpEJJIOKEHHS, HE COBIAJAIOUINE C €ro
MO3ULUEHN. Kaxoe SIBIICHUE B
OpraHU3aIMOHHOMI KYJbTYpe
WUTIOCTPUPYET JaHHAsI CUTyaLus?

BapuanTsl 0TBETOB:
a) OddexTrBHas 0OOpaTHAs CBS3h




0) PaspeiB Mexnay AeKIapupyeMbIMU U
peabHBIMH LICHHOCTSIMU

B) ®DopMHpOBaHHE aTXOKPATHUYECKOU
KYJIbTYpbI

r) BricOKHi1 ypOBEHb MCHUXOJIOTHYECKOM
0€30MacCHOCTH

3. 3a/1aHus 3aKPBITOrO TUIIA.

3.1. TecToBbIE 3agaHUs.

Tecr 1.

BHuMaTenpHO MpOYUTATh TEKCT 3a/1aHUS U OHATH, YTO B KAYECTBE OTBETA 0XKUIAETCS TOJIBKO OJMH
U3 IPEJI0KEHHBIX BApUAHTOB. 3alucaTh TOJIbKO OyKBY BHIOPAaHHOI'O BapuaHTa OTBETA.

Kakoe W3 mpuBeNEHHBIX CYKICHUH HauOoJiee MOJHO PACKPBIBAET CYIIHOCTh OPraHM3allMOHHBIX
LIEHHOCTEN?

a) LEHHOCTU OpraHu3aluy IPEACTaBIAIOT COOOW TOJIBKO OQUIUAIBHO 3aKpeljieHHbIE MpaBuia
BHYTPEHHEI0 pacropsiika

0) LIEHHOCTH OpraHU3allMi — 3TO pa3JeisieMble IMPEICTABICHUS O 3HAYMMOM M JKEJIAaTEIbHOM,
OIpeIeNAIOINEe OPUEHTUPHI TIOBEACHUS U B3aUMOACHCTBUS pAOOTHUKOB

B) IIEHHOCTH OpraHU3alu (HOPMUPYIOTCS WCKIIOYUTENBHO IO/ BIMSHHEM BHEIIHEH Cpelbl U He
3aBUCAT OT BHYTPEHHEN NPAKTUKU

I') ICHHOCTH OPTaHU3aI[i UMEIOT 3HAYCHHUE TOJIBKO JJISi PyKOBOJSAIIETO COCTaBa

Tect 2.

BHuMareapHO MpounTaTh TEKCT 3a/1aHUs U MOHSTH, YTO B KAUECTBE OTBETA OKUIACTCS TOJIBKO OJIMH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOpAHHOTO BapUaHTa OTBETA.

Kakoe yrBepikeHne Hanbosiee TOYHO OTpaskaeT B3aMMOCBS3b IIEHHOCTEH M HOPM TOBEJCHUS B
OpraHu3aIuu?

a) HOPMBI TIOBEJICHUS TIOJTHOCTHIO 3aMEHSIFOT IICHHOCTH U HE HYXIAI0TCS B UX TOACPKKE

0) IICHHOCTH OMPECIIAIOT, YTO CUYMTACTCS 3HAYMMBIM, & HOPMBI ITOBEJACHHS MOKA3hIBAIOT, KaK 3TO
JOJI’KHO TIPOSIBIISATHCS B IPAKTHUECKOM 1eATeTbHOCTH

B) IICHHOCTH ¥ HOPMBI TIOBEJICHUS CYIIECTBYIOT HE3aBHCHMO JIPYT OT JApYyTra

I') HOPMBI MOBEACHHUSI OTHOCATCS TOJBKO K (POPMAIBbHON IUCIUIUIMHE, a HEHHOCTH — TOJIBKO K
HedopMaTbHOMY OOIIIEHUIO

Tecr 3.

BaumaTenbHO IpOYUTaTh TEKCT 3alaHUs U IIOHATH, YTO B KA4ECTBE OTBETA 0KUAAETCS TOJBKO OJIUH
U3 MPEIJIOKEHHBIX BApUAHTOB. 3anucarh TOJIbKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoe W3 mNpuBEACHHBIX MOJIOKEHUH HauboJjiee MOITHO PAcKpPbIBAET YNPABICHYECKOE 3HAUEHHE
OpraHU3aIMOHHON KYJIbTYPHI?

a) OpraHM3allMOHHAs KyJIbTypa BIHMSET TOJBKO Ha CHMBOJIMKY, TPaJuIMM W BHEIIHUH oO0pa3
OpraHu3aIuu

0) opraHu3alMOHHAs KyJIbTypa SBJIseTCs (OHOM OpPraHM3aLMOHHOW >KU3HHM, HO HE OKa3bIBaeT
BO3JICHCTBUS Ha YIIPaBJICHUE

B) OpraHM3allMOHHAas KyJbTypa HampaBiseT IOBeJAeHUE paOOTHUKOB, MOJJEPKUBAET O0OIIUe
OpPUEHTHUPBHI, YCUIINBAET BHYTPEHHIOIO HHTErPAIUIO U IONOJIHAET (JOPMaAIbHbIE MEXaHU3MBbI YIIPABIECHUS

') OpraHU3alMOHHAs KyJIbTypa UMEET 3HaYEHHE TOJBKO Ha 3Talle alaliTallii HOBBIX COTPYIHUKOB




Tecr 4.

BHuMaTenbHO MpOYUTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKUIAETCS TOJIBKO OJMH
U3 MPEUIOKEHHBIX BAPHAHTOB. 3arucaTh TOJIBKO OYKBY BEIOPaHHOTO BapHaHTa OTBETA.

Kakoe yTBepk/ieHHe HanboIee TOYHO XapaKTepPU3yeT KOPIOPATUBHYIO KYIBTYPY?

a) KOPIOpaTHBHAS KYJIBTYpa IOJHOCTHIO TOXIECTBEHHA OPraHW3allMOHHOHN KyIbTYpe M HE UMEET
COOCTBEHHBIX IIPOSBICHUM

0) KopropaTuBHas KyJnbTypa TPEICTaBIseT COOOH 4YacTh OPraHU3AIMOHHOW  KYIBTYPBI,
NPOSIBIIAIONIYIOCS B TPAAHUILINAX, CAMBOJIAX, CTAHAAPTAX MOBEICHUS U (GUPMEHHON HUICHTUYHOCTH

B) KOPIIOPaTUBHAS KYJIbTYpa CBOAUTCS TOJIBKO K MTPOBEICHUIO KOPIOPATUBHBIX MEPOIPHUSITUI

T') KOpIIOpaTUBHAS KyJIbTypa (POpMUpPYETCS UCKITIOUUTEFHO HEPOPMATIHLHBIMI OTHOIICHUSIMH MEXKTY
COTPYIHUKAMHU

Tect 5.

BHI/IM&TGJ’IBHO HpO‘II/ITaTB TCKCT 3aJaHus U IIOHATH, YTO B KAUYC€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIMcaTh TOJIBKO OYKBY BRHIOPAHHOTO BapuaHTa OTBETA.

Kaxoe N3 TMIPHUBCACHHBIX CV)K[[GHI/II;'I HaI/I6OJIee IIOJTHO PpPaCKpPHBIBACT 3HAUYCHHUC HOBCPUA B

OpraHu3aluun?
a) J0Bepre HEOOXOIMMO TOJBKO B He(hOpMaTLHOM OOIICHUH M HE BJIMSCT HA BBHIMIOJTHCHHE Pa0OUunX

3a1a4
0) moBepue MpeACTaBiIsieT COOOW yBEPEHHOCTh PAaOOTHHUKOB B HAJIE)KHOCTH, TOOPOCOBECTHOCTH H
MPEACKAa3yeMOCTH OBEACHUS APYTUX YUACTHUKOB OPraHU3allMOHHOMN JESITeIbHOCTH
B) IOBEpHE BO3HUKAET aBTOMATUYECKH MTPU HATMYMU (POPMATBHON CTPYKTYPHI YIIPABICHUS
I') JOBEpHUE CBSA3aHO TOJIBKO C OTHOIICHUSIMU MEXIY PYKOBOJUTENIEM U IO JYMHEHHBIMU

Tecrt 6.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/1aHUS U OHATH, YTO B KAYECTBE OTBETA 0XKUIAETCS TOJIBKO OJMH
U3 IPEJI0KEHHBIX BApPUAHTOB. 3alIUCaTh TOJIbKO OYKBY BHIOPAaHHOI'O BapuaHTa OTBETA.

Kakoii BbIBoj Haubosiee 0OOCHOBAHHO CIIEAYET W3 aHajdu3a ICUXOJIOIMYECKON Oe30MacHOCTH B
OpraHu3aIuun?

a) TICHXOJIOTHYEecKass  0e30MacHOCTh  O3Ha4aeT OTCYTCTBHE KPHUTHUKH, TpeOOBaHHH W
npodecCHOHATBLHON OTBETCTBEHHOCTH

0) ncuxosoruyeckas 6€30MacHOCTh HEOOX0AMMA TOJBKO AJi1 pAOOTHUKOB TBOPUYECKUX Mpodeccuii

B) TICUXOJIOTHUYECKasi 6€30IaCHOCTb MO3BOJISIET COTPYTHUKAM BBIpaXKaTb MHEHUE, 3a]1aBaTh BOIIPOCHI,
00CyX/1aTh OMIMOKY ¥ MpeJIarath uaen 0e3 cTpaxa yHWKSHHS WA HaKa3aHUs

I') IICUXOJIOTHUYecKasi 0€30MacCHOCTh CBsI3aHa MCKJIIOUUTENBHO C JIMYHBIMU KaueCcTBaMM pabOTHUKA U
HE 3aBUCUT OT pabouelt cpesbl




PA3EJ 3. YIIPABJIEHUE OPTAHU3ALMOHHBIM NIOBEJEHUEM U PASBBUTHUEM
Tema 3.1. KonaukThl, cTpEce U YCTOHYMBOCTh opranu3annu YK-3.3.

1. 3a1aHyst OTKPBLITOT'O THIA.
1.1. Boripochl OTKpBITOTO THIIA.

No 1. Bonpoc Otser
1. Uem  (QyHKIMOHAIBHBINA (KOHCTPYKTHUBHBIN)
KOH(QJIMKT OTJIMYaeTcs OT AUCPYHKIHMOHAIBHOTO
(1eCTpYKTUBHOI0), W KaK OpraHU3alMs MOXKET
CTUMYJHMpPOBaTh TMEPBBIA U  MPeAoTBpallaTh
BTOPOi1?

2. Uro Takoe OpraHu3alMoOHHAas YCTOWYMBOCTH
(pe3uIbEeHTHOCT) U KaKU€ TPU OCHOBHBIX
dakTopa e obecreynBaroT?

1.2. KOHTpOJ’IBHHe 3a/laHuA C KJIIIOYaMH IIPABHUJIBHBIX OTBCTOB.

3ananue 1.

CoTpynHUK OTAena MapKeTHHTa B TEUEHHE HECKOJbKHUX MeCAleB paboTaeT HajJ HECKOJIbKUMHU
IPOEKTaMU OJHOBPEMEHHO, PEryJIIPHO OCTAeTCsl IO0CJI€ OKOHYaHMsI pabouero IHS U MOJydaeT 3alaHus
Cpa3y OT HEeCKOJIbKUX pyKOBOAUTENeH. B mocnegHee Bpemst OH cTan ObICTpee YTOMIIATHCA, PEXe MPOSBISET
WHUIMATHBY, BBIMOIHICT TOJIHKO MHHUMAJIHLHO HEOOXOIUMBIH 00bEM 3a/lad M BCE Yallle TOBOPHUT, YTO €r0
paboTa He MIPUHOCUT OLUTYTUMOTO PE3yJIbTaTa.

KoHTposbHBIE BOIIPOCHL:

1. Kakue mpusHaku cTpecca U MpOo(ecCHOHATBHOTO BBITOPAHUS MOKHO BBIICIUTH B JIAHHOU
cuTyaruu?

2. Kakue ¢akTopbl MO CIOCOOCTBOBAThH PA3BUTHIO ATOTO COCTOSTHUS?

3. Kakue Mepsl mpounakTUKXA MOTJIN ObI OBIThH TIOJIE3HBI B JAHHOM CUTYyalluu?

2. 3amannsg KOMOMHHUPOBAHHOI'O THIIA.
2.1. TecToBbIe 3a1aHusi C 00OCHOBaHUEM BBIOODA.
Ne 1. CopepxaHue 3a1aHus [IpaBunbHBIN ApryMeHTsl,
OTBET 000CHOBBIBAOIINE
BbIOOp OTBETA
1. Kakoe w3  yrBepkneHuid  HauOonee  TOYHO
XapaKkTepu3yeT OTJINYUE (G YHKIMOHAJILHOTO
(KOHCTPYKTHBHOT'0) KOH(JIMKTA oT

TMCHYHKIMOHAIBHOTO (JECTPYKTUBHOIO)?

BapuanTs!l 0TBETOB:

a) OyHKIMOHATBHBIN KOH(IMKT BCer/ia 3aBeplaeTcs
o0eIol OTHOM U3 CTOPOH, a TUC(YHKITMOHATIHHBIH -
KOMITPOMHUCCOM

0) OYHKIMOHAIBHBIN KOH(IMKT HalpaBieH Ha
JIMYHBIE TIPOTUBOPEUHS, a TUCHYHKIMOHAIBHBINA - Ha
JIETIOBBIE PA3HOIJIACUS

B) OYHKUIMOHAIBHBIA KOH(JIMKT  CIOCOOCTBYET
VAYYIIEHUIO  TPOLEcCOB W HMHHOBAIMAM, a
TMCQYHKIMOHATIBHBIN ~ pa3pyliaeT OTHOUIEHHUS U
CHIKaeT 3(h(heKTHBHOCTh




r) OYHKIMOHATBHBI KOH(IUKT BO3HUKAET TOJBKO
MEXIY pasHbIMU NOJpa3/IENICHUSMH, a
TMCOYHKIMOHAIBHBIN - BHYTPU OJHOTO OTJENa

2. Uro ©3 TMepevucleHHOro sBIsieTcsl  Haubonee
3¢ PeKTHBHBIM OpraHU3alMOHHBIM METO/IOM
npounakTuku  crpecca U IpodecCHOHATBHOIO
BBITOPaHUS COTPYAHUKOB?

BapuaHnTs!l 0TBETOB:

a) VYBenmnueHue ITpaQoB 3a HECBOEBPEMEHHOE
BBITIOJTHEHHE 33/1a4

0) IlomHoe ycTpaHeHHE BCEX CTPECCOPOB, BKIFOUAsS
J€IUIaHbI

B) Bueapenue nporpamm wellbeing (0310poBiieHus),
rubkoro rpaduka, KyabTypbl OOpaTHOW CBSI3H U
TIOIEPIKKU

r) O0s3aTenbHOE MPUCYTCTBUE HA pabote B odrce S
ITHEW B HEIEIIO

3. 3aaHus 3aKPBITOrO THUIIA.

3.1. TecToBbIE 3amaHUs.

Tecr 1.

BauMmaTenpHO IpOYUTATh TEKCT 3a/IaHMsl U ITOHATH, YTO B KAYECTBE OTBETA 0XKHMIACTCS TOJBKO OJIUH
U3 MIPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEIOpAHHOTO BapHaHTa OTBETA.

3aanue 1. Kakoe U3 npuBeAECHHBIX CY)KASHUN HanOoJee MOIHO PACKPBIBAET CYIMHOCTE KOHMINKTA B
OpraHu3aluoHHoM cpeae?

a) KOH(IUKT TMpeACTaBNseT COO0OM HCKIIOUUTEIHHO HEraTHUBHOE SIBICHHE, HapylIaloliee
JESITSIIBHOCTh OPTaHU3aAINN

0) KOH(MIUKT BO3HUKAET TOJIBKO NMPU HATUYUH JTMUYHON HETIPUSA3HU MEXTy paOOTHUKAMU

B) KOH(JIUKT MPEICTaBISACT COOOM CTOJIKHOBEHHE IMPOTHUBOIOJIOKHBIX HHTEPECOB, IENICH, MO3UIINH
WM CTIOCOOOB MOBEJCHHS YIaCTHUKOB OpTraHU3aIMOHHOTO B3aUMOACHCTBUS

T') KOH(IUKT BO3MOXKEH TOJIBKO MEX/Ty PYKOBOJIUTEIIEM M ITOIINHEHHBIMH

Tecr 2.

BHumarenbHO MpOYMTaTh TEKCT 3a/1aHUS U MOHATh, YTO B KAYECTBE OTBETA 0XKMJACTCS TOJIBKO OJIUH
U3 TIPEVIO’KEHHBIX BapUAHTOB. 3alicaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakoit BbIBOJ1 HanOoJiee 000CHOBAHHO CJIEYET U3 aHAJIN3a OPraHU3aIlMOHHbBIX KOH(QJIUKTOB?

a) m0001 KOH(MIMKT B OPraHU3alMK BCET/Aa MPUBOJIUT K Pa3pyIICHUIO B3aUMOJICHCTBUS

0) 3HaueHue KOH(IMKTA JUI OpraHu3alliy 3aBUCUT OT €ro MPUYHH, (JOPMBI IPOSBICHUS U CIIOCOOOB
YIIPaBJIEHYECKOTO pearupoBaHMs

B) CKpBITbIe KOH(JIMKTHI MEHEE OMACHbI JUIs OpraHU3alli, YeM OTKPBITHIE, TOCKOJIBKY HE BIUSIOT Ha
MMOBCETHEBHYIO PaboTy

I') KOH(QJIUKTHl BO3HUKAIOT UCKIIOYUTENBHO U3-3a JMYHOCTHONH HECOBMECTUMOCTH paOOTHUKOB

Tecr 3.

BHI/IMaTeJ'IBHO HpO‘—II/ITaTI) TCKCT 3aJaHus U IOHATH, UYTO B KaYC€CTBC OTBETA OXKHUJACTCA TOJIBKO OAHH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3amucaTh TOJILKO OYKBY BEIOpAHHOTO BapuaHTa OTBETA.

Kakoe W3 DOpUBEACHHBIX ITOJOKECHMH HaumOojJee TOYHO OTpa)kaeT CYIIHOCThL cTpecca B
OpraHM3aIMOHHON cpeae?

a) CTpecc BO3HUKAET TOJILKO B CIIydae OTKPBITOr0 KOH(MINKTa MEXTy pabOTHUKaMU




0) cTpecc — 3TO COCTOSTHHUE HANPSKECHUsI, BOSHUKAOIIEE TI0J] BO3/ICHCTBUEM HEOJIArONPHUITHBIX W
Ype3MEPHO WHTEHCUBHBIX (PaKTOPOB MPOPECCHOHANBHOMN AeATETbHOCTH

B) CTpeCC BCeria HOCHUT HCKIIOYUTEIbHO Pa3pyLIMTEIbHBIA XapakTep U HE MOXET BBINOJIHATH
MOOUITH3YIONIYIO () YHKITUIO

I) CTpecC 3aBUCHUT TOJIBKO OT MHIMBHIYATbHBIX 0COOCHHOCTEH pabOTHHKA U HE CBSI3aH C YCIOBHUSMU

Tpyza

Tecr 4.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS ¥ TIOHATH, YTO B KAYECTBE OTBETA 0XKUIACTCS TOJIBKO OJMH
U3 MPEJI0KEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapuaHTa OTBETA.

Kakoe yTBepk/ieHHe Hanboiee MoTHO XapakTepu3yeT NpodeCcCHOHATLHOE BBITOPaHHEe?

a) MpoeCCHOHATBHOE BEITOPAHUE CBSI3aHO TOJIBKO ¢ PU3NYCCKUM YTOMIICHHEM I10CIIC MHTEHCUBHOM
paboThI

0) mpodecCHOHaTBbHOE BBITOPAHUE MPEACTABISET COOON KPATKOBPEMEHHYIO PEaKIUIO0 Ha Pa30BYIO
neperpysKy

B) MNPOPECCHOHAIBHOE BBITOPAHHE — OTO COCTOSHHE O3MOIMOHAILHOTO, TICHXUYECKOTO U
(U3UYECKOTO HCTOLICHHS, COITPOBOXKIAIOIIEECS CHUKEHUEM BOBJICUEHHOCTH M YyBCTBA MPO(ECCHOHATBHOM
PEe3YJIbTaTUBHOCTH

T') IpoeCCHOHATBHOE BHITOPAHUE MPOSBISIETCS TOJIBKO Y pAOOTHUKOB YIIPABICHYECKOTO 3BEHA

Tecr 5.

BaumaTenbHO poYuTaTh TEKCT 3a/IaHUsI U MOHSTh, YTO B KAU€CTBE OTBETA 0KUIACTCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

Kakoe W3 TpuUBENEHHBIX CYXJIEHUW HamOoJiee TMOJTHO PACKPHIBACT MOHATHE YCTONYHMBOCTH
MOBE/ICHUS B OpraHU3aIuu?

a) YCTOMYMBOCTH TMOBEJCHUS O3HAYAET TOJIHOE OTCYTCTBUE KOH(MIMKTOB, CTpecca U M3MEHEHUU B
paboueii cpene

0) YCTOWYMBOCTH MOBEJCHUS TPEICTABIICT COOOW CIOCOOHOCTh PAOOTHHKOB W KOJUICKTHBOB
COXpPaHATh pabOTOCIOCOOHOCTh, KOHCTPYKTUBHOCTh B3aUMOJICHCTBHUSI U OPUEHTAIIMIO Ha IIeNTU B yCIOBHSIX
HaIPsKEHUS U U3MEHEHU I

B) YCTOMYUBOCTH MOBEACHUS OMPEENSIETCS UCKIIOYUTEIHHO JHUYHON BBIHOCIUBOCTBIO OTAEITBHBIX
COTPY/HHKOB

') YCTOMYMBOCTH TIOBE/ICHHUS CBSA3aHA TOJIBKO C cOOM0ieHneM (hopMaibHON AUCIUIIITNHBI

Tecr 6.

BHUMAaTEhHO MPOYHUTATH TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA OXKHIAETCS TOJBKO OJMH
U3 NPEJIO’KEHHBIX BApUAHTOB. 3alUCaTh TOJIbKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoii ¢dakrop B Hambonbliel CTENEHU CHOCOOCTBYET YNPABICHUIO YCTOMYMBOCTHIO MOBEJICHUS
paOOTHUKOB B OpraHU3anuu?

a) MOCTOSIHHOE YCWJIEHHE KOHTPOJISL U yBEJIMYEHHE Harpy3KH 0€3 mepecMoTpa ycIoBUil paboThI

0) coueTaHue MpeCKa3yeMol Cpeibl, SICHOCTH poJiel, MOAEP KUBAIOLIETO0 PYKOBOICTBA, JOBEPUS U
pPa3syMHOTO pacrpeesieHUs] Harpy3Ku

B) OTKa3 OT 0OpaTHOMN CBSI3W M MUHUMM3ALUs 00CYKJIEHUS TPYAHOCTEN

I') OpUEHTAIUsl WCKIIOUUTEIFHO Ha WHAWBUIYAIBHYIO OTBETCTBEHHOCTh PAaOOTHUKOB 0Oe3 ydera
COCTOSIHUS paboyuelt cpebl




1. 3amanusi OTKPBITOTO THIIA.

1.1. Boripochl OTKpBITOTO THIIA.

Tema 3.2. U3MmeHeHnusi u pa3Butue opranuszamun YK-3.3.

No 1. Bonpoc Otser
1. Uro Takoe ympaBiaeHue mnopTdenem

naunuatuB?  Kakue 3amaum  pernaet

noprdeabHOe yIpaBiIeHHE M YEM OHO

OTIIUYAETCS OT YIPABICHUS OTICIBHON

MporpamMmoin?
2. Kakue WMHCTpYMEHTBHI HCIONB3YIOTCS IS

yhopapieHusi noprdeneM  MHUIMATHUB?

Onummre He MeHee TPEX UHCTPYMEHTOB U

WX IPUMEHEHHE.

1.2. KoHTpoJbHbIE 3a1aHUs.

3aganue 1.

B opranmzanuu B TeueHUE MIUTENLHOTO BPEMEHU MOJICPKUBAICS BBICOKUN TeMIl paboThI.
COTpyIHUKH PETYISIPHO OCTABAJIHUCH MOCJIE OKOHYAHMS pabovero JHs, MOTy4Yald 3aJaHus U3 HECKOJIbKHUX
HUCTOYHUKOB OJHOBPEMEHHO U PEIKO HMENId BO3MOKHOCTH IIOJHOIIEHHO BOCCTaHaBIMBAaThca. Yepes
HECKOJIBKO MECSLIEB PYKOBOACTBO 3aMETUJIO, YTO YaCTh paOOTHUKOB CTala yallle pa3apaxarbcs, GopMaabHO
OTHOCHUTBCSI K OOS3aHHOCTSIM, peXe MpeljiaraTb MHULMATUBBI M BBICKA3bIBaTh COMHEHHS B 3HAYUMOCTHU

CBOETO TPy/Ja.
KoHTposnbHbIE BOIIPOCH:

1. Kakue npuzHaku npoQecCHOHAIBHOTO BHITOPAHUS MPOSBIISIOTCS B JAHHOW CUTYaIH?
2. Kakue opranu3zaiioHHble (paKTOPbI MOTJIM CIIOCOOCTBOBATH PA3BUTHIO ITOTO COCTOSTHUS?

3. Kakue Meppl NpOPWIAKTHKH CIIEIO0BAJIO Obl NPUMEHUTH U CHMJKEHUS HaIpsDKEHUS MU
noJiep>kaHusl paboTOCIOCOOHOCTH COTPYTHUKOB?

2. 3aganns KOMOMHHUPOBAHHOIO THUIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBAaHUEM BbIOOpA.

Coneprxanue 3agaHust

[IpaBunbHBI
1 OTBET

AprymeHTbl, 000CHOBBIBAIOIIHE
BBIOOp OTBETa

Kakoe W3  mNEpeuncieHHbIX  JIEHCTBUUI
OTHOCHTCS K TpaHc(pOpMallMOHHBIM
(panvKanbHBIM) U3MEHEHHsM, a He K
WHKPEMEHTAIbHBIM?

BapwnaHnTs! 0TBETOB:

a) Koppektupopka JTOJDKHOCTHBIX
WHCTPYKUIMN JJIs1 YTOUHEHUS QYyHKIUN

06) 3amena craporo 00OpyIOBaHMS Ha
aHaJIOTHYHOE, HO 00Jiee MPOU3BOJUTEIBHOE

B) [lomHast cMmeHa OU3HEC-MOAENH ¢ TIPOJAKHT
TOBapOB Ha MOJIUCHYIO MOJIETb

r) CokpaiieHre BpeMeHH coBelanuii ¢ 1 aca
70 30 MUHYT




2. IIpu BHEIPEHUU HOBOH CUCTEMBI
AJIEKTPOHHOTO  JIOKYMEHTOOOOpOTa  4acThb
COTPYZHUKOB Hayajga CKpPbITO 3aTArMBaTh
CpOKH, (hOpMaNbHO BBIOIHATH TPEOOBAHMS,
HO Ha CaMOM JeJie IIPOJI0JIXKATh M10JIb30BaThCs
crappiMd  Merogamu.  Kakyio  ¢opmy
COIIPOTHBJIEHUS] W3MEHEHUSIM WILIFOCTPUPYET
JaHHBINA TpUMep?

BapuaHnTsl 0TBETOB:

a) OTKpBITHIN caboTax

6) CkpbITOE COITPOTHBIICHHUE
B) KoHCTpyKTHBHAS KpUTHKA
r) beicTpas ananTanus

3. 3aaHus 3aKPBITOrO TUIIA.
3.1. TecToBEIE 3aMaHNU.

Tecr 1.

BaumaTenpHO IpOYUTATh TEKCT 3a/IaHKS U MOHATh, YTO B KAU€CTBE OTBETA 0XKHAACTCS TOJIBKO OJIMH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alUCcaTh TOJBKO OyKBY BEIOPAaHHOT'O BapHaHTa OTBETA.

Kakoe W3 mpuBEACHHBIX CYKIECHHH HaumOoJee IMOJHO PACKPBLIBAET CYIIHOCThL OPraHM3alMOHHBIX
H3MEHEHHIT?

a) OpraHu3aIllMOHHBIC HW3MEHEHHUS IMPEACTABISIIOT COOOM TOJBKO BHEIIHHUE MPeoOpa3oBaHUs
CTPYKTYPHI YIIpaBICHUS

0) opraHu3alMOHHBIE H3MEHEHHUs — 3TO MpeoOpa3oBaHMs, 3aTparuBaloIlue Ield, CTPYKTYpY,
MPOLIECCHI, TEXHOJOTHUH, METO/IbI YIIPABIICHUS U MOBEIEHNE PAOOTHHUKOB

B) OPraHU3AIMOHHBIE U3MEHEHHUS BO3ZHUKAIOT UCKIIIOUUTEIHHO B KPU3UCHBIX CUTYAIUSIX

T') OpraHU3aIMOHHBIC U3MEHEHHUS CBSI3aHbI TOJBKO C BHEIPEHUEM HOBBIX TEXHOJIOTHI

Tecr 2.

BHuMarenpHO MpounTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA OXKUAAETCS TOJBKO OJUH
U3 MPEIJI0KEHHBIX BApUAHTOB. 3anucarh TOJIbKO OYKBY BHIOPAaHHOTO BapuaHTa OTBETA.

Kakoii BbeIBOJ Hambojee OOOCHOBAHHO CHIEAyeT W3 aHajdn3a HCTOYHHUKOB WM JIOTHKH
OpraHM3alMOHHBIX U3MEHEHNIT?

a) U3MEHEHHsI BO3HHMKAIOT TOJBKO TOJ BIMSHHEM BHEIIHEW cpelbl U HE 3aBUCSAT OT BHYTPEHHUX
po0JIeM opraHu3aIUH

0) 7oruka BHEIPEHHs WM3MEHEHHH OrpaHUYMBAETCS MOMEHTOM TPUHATUS pPEIIeHUs O
npeoOpa3oBaHMIX

B) OpraHU3allMOHHBIE M3MEHEHHS MOTYT OBITh BBI3BaHbl KaK BHEIIHMMH, TaK U BHYTPECHHUMH
(dakTopamMu U TpeOYIOT MOCIIEI0BATEILHOTO BHEIPEHUS

T') YCIIEITHOCTh U3MEHEHU 3aBUCHUT TOJIBKO OT HAIWYMS (PUHAHCOBBIX PECYPCOB

Tecr 3.

BaumaTenpsHO TpOYUTATh TEKCT 3a/IaHMsI U TOHATH, YTO B KaYE€CTBE OTBETA 0XKHMIAETCS TOJBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapUaHTa OTBETA.

Kakoe u3 NpHBENECHHBIX IOJ0KCHHMH HambOoJiee TOYHO OTPAKAET CVYIIHOCTH COIPOTUBIICHHUS
M3MCHCHHAM?

a) CONMPOTHUBIICHUE U3MEHEHUSM TIPEJICTABIISICT COO0N MCKIIOYUTENHHO UPPAIMOHATIFHOE TTOBEICHNE
paboTHUKOB

0) COMPOTUBJICHHE U3MEHEHUSIM — 3TO COBOKYITHOCTh PeaKIuil U (OpM MOBEICHHUS, HAIPaBIECHHBIX
Ha HEMPUHSTHUE, 3aMeIJICHIE UITH 3aTpyIHEHUE peoOpa3oBaHuit




B) COIPOTHBIIEHUE U3MEHEHHSIM BO3MOXHO TOJILKO Ha TPYIIIOBOM YPOBHE
') COMPOTUBJICHHE U3MEHEHHUSIM BCET/1a BHIPAXKAETCSI B OTKPBHITOM HECOTJIaCUU

Tecr 4.

BaumaTenpHO IpoYnTaTh TEKCT 3a/IaHMsI U MTOHATH, YTO B KAUECTBE OTBETA 0XKHMIAETCS TOJBKO OJIUH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kakoii moaxon Hambojee dpheKTUBEH B pabOTe ¢ CONPOTHUBICHHEM HM3MEHEHHSIM B COBPEMEHHOMU
OopraHu3aiuun?

a) YCUJICHUE JAaBJICHUS U )KECTKUH KOHTPOJIb 0€3 TOTIOJHUTEIBHBIX Pa3bsiCHCHUM

0) UITHOPHPOBAHNE HETATHBHBIX PEaKINii paOOTHUKOB JI0 3aBEpIICHUS MpeoOpa3oBaHUit

B) COUYETaHHUE MOHATHONH KOMMYHHUKAIIUH, BOBJICUYCHUSI paOOTHUKOB, O0YUYEHHUS M TIOIICPKHBAIOIIIETO
CTHUJISI PYKOBOJICTBA

T') MOJIHAs TepeIadya OTBETCTBEHHOCTH 3a MIPUHATHE U3MEHEHUH CaMUM COTPYAHUKAM

Tect 5.

BaumaTenbHO IpOYUTATh TEKCT 3a/IaHMS U MOHSTh, YTO B KAU€CTBE OTBETA 0KUAACTCS TOJIBKO OJIMH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kakoe u3 mpuBeIEHHBIX CYKIACHHNW HanOoJiee II0JHO PAaCcKpLIBAET POJIb OOYYEHHMS B DPa3BUTHUHU
OpraHu3anuu?

a) oOy4yeHWE B OpraHHM3alli OrPAaHUYMBACTCS IPOBEICHUEM pPA30BBIX KYpPCOB TIOBBIIICHHS
KBaTM(UKAITTH

0) oOydeHwre BeICTymaeT GaKTOPOM Pa3BUTHS TOJIBKO B CIIy9ae WHIWBHIyaIbHOTO POCTA OTICIBHBIX
PabOTHHUKOB

B) OpraHM3aIIOHHOEC OOYYCHHE CBS3aHO C TPHUOOPETECHHEM, HAKOIUICHHEM W WCIOJIh30BaHUEM
3HAHWH ¥ OTIbITA JIJII COBEPIIICHCTBOBAHUS JACATEIHHOCTH OPTaHU3aIluN

r) o0yueHrue UMeeT 3HAaU€HHUE TOJIHKO MIPH BHEJAPEHUU HOBBIX TEXHOJIOTHI

Tecr 6.

BaumaTenbHO poYuTaTh TEKCT 3a/IaHUsI U MOHATH, YTO B KAUE€CTBE OTBETA 0XKMIAETCS TOJIBKO OJIUH
U3 MPEAI0KEHHBIX BAPUAHTOB. 3amUCcaTh TOJIBKO OYKBY BEHIOpAHHOTO BapuaHTa OTBETA.

Kakoli BbIBOJ Hambonee 0O0OCHOBAaHHO CHACAYET W3 aHaJlM3a HMHHOBAIMM KakK  (hakTopa
OPraHU3aIMOHHOrO0 Pa3BUTHUA?

a) MHHOBAITUU CBSI3aHBI UCKJIFOYUTEIILHO C CO3JJaHUEM HOBBIX TEXHUYECKUX YCTPOUCTB

0) MHHOBAIINH SBIIAIOTCS 3HAUUMBIMH TOJIBKO B MTPOU3BOJICTBEHHBIX OPTaHU3AIIMSIX

B) MHHOBAllUM OXBATBHIBAIOT TEXHOJOTHUHU, TPOIIECCHI, YIpaBJIEHUE U KYJIbTYPYy, a UX BHEApPEHUE
CrocoOCTBYET OOHOBIICHHUIO U TIOBBIIIICHHUIO aIAITUBHOCTH OpraHU3aIuN

Tema 3.3. HoBble ¢opmaThl ynpasJieHus1 1 Oyayuiee opraHnusannonHoro noseaenns OINK-3.1.

1. 3agaHuns OTKPBITOTO TUIIA.

1.1. Bonpoch!l OTKPBITOTO THIIA.
No 1. Bomnpoc OtBer
1. Kakue Tpu KiIIOYEBBIE XapaKTEPUCTUKH OpraHU3aLUU
Oynymero  (OWprO30BOM  OpraHW3alMi)  BBIIEISCT
@penepuk Jlany u B uém ux cyrs?
2. Kax g poBast TpaHcpopmarus WU3MEHSET
OpraHU3aIIOHHOE TOBEACHUE COTPYIHUKOB U TPEOOBaHUS
K UX KOMITIETEHIUSIM?




1.2. KoHTpoJibHBIE 3aJJaHUSI C KJIFOYaMH ITPAaBUIIBHBIX OTBETOB.

Samanue 1.

Opranuzanusi nepexoquT K 0ojee TMOKOW MOJENH YIpPaBICHUSA: YacTh PEUICHUN MPUHUMAETCs Ha
YPOBHE KOMaH]|, YCHJIMBAETCSl IMpPOEKTHas padoTa, aKTMBHO HCHOJb3YIOTCA LU(pOBbIE IIATHOPMBI, a
PYKOBOJICTBO Pa3BHUBACT MPAKTUKH OOPATHON CBSA3H, OOYUYEHUS U MOAJEPHKKU OIarornosydusi COTPYAHUKOB.
[Tpu >TOM oOpraHu3zanusi CTPEMUTCS HE TOJBKO IMOBBINIATH I(PPEKTUBHOCTb, HO U CO3/4aBaTh Cpeay, B
KOTOPOH paOOTHUKHM OIIYIIAIOT CMBICI CBOEH JESITEIBHOCTH M MOTYT yYacTBOBAaTh B Pa3BUTHUHU OOIIMX
HarpaBJIeHUH paboThI.

KoHTposbHBIE BOIIPOCHL:

1. Kakue npu3Haku opraHu3anuy OyayIero nposiBiIslOTCS B JaHHON CUTyaluu?

2. Kakue unen ®@penepurka Jlany MOXKHO yBUAETh B OIMCAHHON MoJenn?

3. IloueMy naHHYI CUTyalMI0 MOKHO paccMaTpHUBaTh KaK IPHUMEP HOBOI'O OPraHHU3aLMOHHOTIO
noBesieHus?

2. 3apanus KOMOMHUPOBAHHOIO TUIIA.

2.1. TectoBble 3a1anusi ¢ 000OCHOBaHUEM BBIOOpA.

Ne CopnepxaHnue 3a1aHus IIpaBunbpHBIN AprymeHTsl,
. OTBET 000CHOBBIBAIOIINE
BBIOOp OTBETa

1. |Yro W3 [EpPEUUCICHHOTO SBISETCS  KJIFOUEBBIM
OTIIMYHEM «OMPro30Boii opranu3amumny (o @. Jlamy) or
TPATUIIMOHHBIX UEPAPXUUECKUX CTPYKTYP?

BapuaHTbl 0OTBETOB:

a) JKécrkas wueHTpanu3auus NPUHATUS pEIICHUN Ha
YPOBHE TOII-MEHEDKMEHTA

06) CamoympaBisemble  KOMaH/bl, IE€JIOCTHOCTh
COTPYIHUKOB U 3BOJIIOLMOHHAS LIETb

B) MakcumanbHasi aBTOMaTU3allks BCEX MPOLECCOB 0e3
y4acTus 4eJI0BeKa

r) llonnslii oTka3 oT m000H OOpaTHOM CBS3M H
KOHTPOJISI pE3YJIbTaTOB

2. | Kak mudposas Tpanchopmanus BIUSICT HA TPEOOBAHUS
K OpraHU3alMOHHOMY ITOBEIECHUIO COTPYIHHUKOB?

BapuaHTs! 0TBETOB:

a) CHmwkaer NOTPEeOHOCTH B CaMOOpPraHU3AIUU U
aBTOHOMMH, TaK KaK BC€ KOHTPOJIUPYETCs alTOPUTMAMU
0) Tpebyer pa3BUTHS HABBIKOB CaMOOPTAaHHU3AIINU,
g poBoi KOMMYHHKAIUU " paboThI B
pacupenenEéHHbIX KOMaHIax

B) [IlongHocThio  HWCKIIOYaeT  HEOOXOAMMOCTH B
KOMaHTHOM B3aUMO/ICHCTBUN

r) Jlemaer HEBaXHbIM pe3ynbTaT palOThHI, IJIABHOE -
IPUCYTCTBHE HAa pabouyeM MecTe




3. 3aj1aHus 3aKPBITOrO THUIIA.

3.1. TecToBbIE 3agaHus.

Tecr 1.

BHuMaTenbHO MpOYUTATh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKUIAETCS TOJIBKO OJMH
U3 TPEUIOKEHHBIX BAPHAHTOB. 3amucarh TOJIBKO OYKBY BEIOPAaHHOTO BApPHAHTA OTBETA.

Kakoe 13 npuBe/IeHHBIX CYX/IEHUI Hanbo1ee MOTHO PACKPHIBAECT CYNTHOCTh THOPHIHON 3aHATOCTH?

a) THOpHIHASL 3aHATOCTH O3HAYACT MOJIHBIN Nepexo ] padOTHUKA Ha AUCTAHIIMOHHBIA (opMar Tpyzaa

0) rubpuaHas 3aHATOCTh MPEICTABISET COOOW CoOUeTaHHE OYHOTO NMPUCYTCTBHS B OpraHU3alMU U
JMCTAaHIIMOHHOTO BBHITTOJIHEHHUS 3a/1a4 C UCIIOJIb30BaHUEM IIU(PPOBBIX CPEACTB B3AaUMO/ICHCTBUS

B) TrHOpHIHAs 3aHATOCTh INPHUMEHSETCS TOJBKO B MPOEKTHBIX KOMaHJaX M HE OTHOCHUTCS K
HOCTOSTHHOM paboTe

r) TuOpuAHAas 3aHATOCTh NPEANOiaraeT OTKa3 OT KOOPJMHALUUU W KOHTPOJII CO CTOPOHBI
OpraHHU3aLuH

Tecr 2.

BHI/IM&TGJ’IBHO HpO‘-II/ITaTL TCEKCT 3aJaHus U IIOHATH, YTO B KAUE€CTBC OTBCTA OXXHNAACTCA TOJIBKO OAUH
U3 MPEAJIOKEHHBIX BApUAHTOB. 3amucaTh TOJIbKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoli BBIBOJ Hanbo0Jiee 000CHOBAaHHO CICAYET U3 aHAJIN3a HOBEIX MOJICIICH Tpyaa?

a) HOBbIE MOJEIU TpyJda HU3MEHSAIOT TOJBKO MECTO BBIIOJIHEHUS paboOThl, HE 3aTparuBas
OpPTaHU3AIIOHHOE ITOBEJICHIE PAOOTHUKOB

0) HOBbIE MOJENHM TPyAa YCHIMBAIOT 3HAUYEHUE CAMOCTOSTENBHOCTH, IH(PPOBBIX KOMIIETECHIIUH,
KOOp[[I/IHaIII/II/I Ha paCCTOﬂHI/II/I 158 OpI/IeHTaHI/II/I Ha pe3y.HI>TaT

B) HOBBIE MOJIEIM TPyJa BO3MOXKHBI TOJIBKO B OpPraHU3alUsAX C IOJHOCTHIO JAMCTAHIIMOHHBIM
dbopmaTomM 3aHATOCTH

T') HOBBIE MOJIEJIH TPY/Ia YCTPAHSIOT HEOOXOAMMOCTh PYKOBOJICTBA U YITPABJICHYECKOTO BO3AEHCTBUS

Tecr 3.

BaumaTenpHO TpoYUTaTh TEKCT 3a/IaHUsI U TOHATH, YTO B KAUE€CTBE OTBETA 0XKHMIAETCS TOJIBKO OJIUH
U3 MPEATI0KEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapUaHTa OTBETA.

Kakoe 13 npuBeAeHHBIX I10JI0KEHHUI HanboJiee TOUHO OTPaAKAET CYIIHOCTE YIIPABJIECHUS TaJaHTaMU?

a) yOpaBlIeHWE TaJlaHTaMU CBOJAUTCA K paboTe TONbKO ¢ HEOOJBIIMM YHUCIOM Haubosee
BBIJIAIONTUXCS] pA0OTHUKOB

0) ympaBleHUE TaJlaHTaMU MPEJCTaBIsIeT COOOW CHUCTEMHYIO JAEATEeIbHOCTh IO BBISBICHHIO,
Pa3BUTHIO, UCTIOIB30BAHUIO U YAEP>KaHUIO PAOOTHUKOB C BHICOKUM MPOGECCHOHATBHBIM MOTEHIIMAIOM

B) yIIpaBJIeHHE TATaHTAMU OTHOCHUTCS UCKIIFOUUTENBHO K 3Taly nmoadopa nepcoHana

r) yIpaBjeHHE TajJaHTaMU HEOOXOIUMO TOJBKO B HWHHOBAIMOHHBIX W BBICOKOTEXHOJOTHYHBIX
OpraHu3aIusIX

Tecr 4.

BHHUMaTeIbHO MPOYNTATH TEKCT 3aJIaHUS U MMOHATH, YTO B KAYECTBE OTBETA OXKUIACTCS TOIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapyUaHTa OTBETA.

Kakoe yTBepikIeHrEe Han0oIee OJIHO XapaKTEPU3YET YEIOBEYSCKUI KAUTaa OpraHn3aiu?

a) 4eIIOBEYECKUI KamuTall OMpeAeNsieTcsl TOJIbKO YpOBHEM (hOpMaTbHOTO 00pa3oBaHus pabOTHIUKOB

0) dYeIOBEYECKHMH KamWTajdl BKJIIOYACT 3HAHHS, HABBIKH, OIBIT, KOMIICTCHIIMH, MOTHBAIHIO H
CIOCOOHOCTH PAOOTHUKOB K PA3BUTHIO

B) YEJIOBEYCCKHH KaIUTal UMEET 3HAYCHHUE TOJIKO ISl PYKOBOJTUTENICH W CIEIHAINCTOB BBICOKOM
KBTI (DUKAITIH

I') YeJIOBCUYCCKHA KamuTan (HOpMHPYETCS HWCKIIOYUTEIFHO BHE OPraHMW3AllMM W HE 3aBHCHUT OT
yIpaBIeHYECKON CPEIbI




Tecr 5.

BHuMaTenbHO MpOYUTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKUIAETCS TOJIBKO OJMH
U3 IPEJI0KEHHBIX BApUAHTOB. 3alIUCATh TOJIBKO OYKBY BHIOPAaHHOI'O BapuaHTa OTBETA.

Kakoe W3 mpuBEICHHBIX CYXIACHUH Hambosiee HOJAHO oTpakaeT mnoaxon Ppexepuka Jlamy k
Pa3BUTHUIO OpraHu3aIuin?

a) OpraHM3aluy Pa3BUBAIOTCS CIy4ailHO W HE CBSA3aHBI C M3MEHEHHEM CIIOCOOOB YIPABJICHUS U
COBMECTHOH JI€ATEIIbHOCTH

0) PBOJIONHS OPTaHU3ALMI CBSI3aHA C MIEPEXO0JIOM OT 0oJiee MPOCTHIX U )KECTKUX (opM yrpaBieHHs K
Oosee 3pesbIM MOJIENsIM, OCHOBaHHBIM Ha JJOBEPUH, CAMOYIIPABICHUN U PA3BUTHH

B) Hamnbonee 3¢pdexkTuBHON PopMOil opraHM3anuu OYyAYIIETO SBISETCS HUCKIIOUYUTEIBHO KECTKAas
uepapxus

r) teopus Jlamy paccMaTpuBaeT TOJBKO NHM(POBH3ALMIO M HE 3aTParuBaeT HBOIIOIUIO
yIpaBJIEHYECKUX MOZEIeH

Tecr 6.

BHUMaTeIpHO MPOYNTATH TEKCT 3a/IaHUS U TMOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS TOJBKO OJUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kakoli BBIBOJ Har0o0Jiee 000CHOBAHHO CIICAYET M3 aHAIN3a OpraHu3aun OyayIiero?

a) opranu3zaius Oyymero onpeaeseTcs TOJIbKO YPOBHEM TEXHUUECKOM OCHAIIICHHOCTH

0) opraHmzamms ~OyAymiero CTPOUTCS Ha  COYCTAHMM THUOKOCTH, IMQPPOBU3ALUUA H
YEJIOBCKOIICHTPUYHOCTH, YTO ITO3BOJIIET €H aJalTHPOBAThCS K M3MCHEHHMSIM M PacKPbIBATh IMOTCHIIMAI
pabOTHUKOB

B) YEJIOBEKOIICHTPUYHOCTh MPOTHBOPEUUT HU(PPOBU3AIUK U CHIIKACT YIPABISIEMOCTh OpraHU3aIiu

') THOKOCTh OpTaHU3AIMH 03HAYACT OTKA3 OT YCTOWYHMBBIX IIEJICH, OTBETCTBEHHOCTH M KOOPIMHAIIUU

6.3. Kputepuu n mkaJia ounennBanus Ha ocnoe BPC.

CooTBeTCTBHE TOCYAAPCTBEHHOM IIKAJIbl OIEHWBAHMS aKaJEeMHYECKOM YCIEBAEMOCTH U IIKAJIbI
ECTS npu 3auere ¢ onieHKON

Ormenka o | Cymma 6ayuioB 3a Bce Or1eHka 110 Onpenenenue
[IKAJIE BUJIbI yUeOHOU rOCy/IapCTBEHHOM IIIKae
ECTS JEATEIILHOCTH

OTJIMYHOC BBIITOJITHCHHUC C

A 90 - 100 «OTINYHOY HE3HAYUTEIBHBIM KOJINYECTBOM
HETOYHOCTEH
B I€JIOM TIPABHJILHO BBIITOJIHEHHAS
B 80 -89 paboTa ¢ He3HAYUTEIbHBIM

KOJIM4ecTBOM omubok (10 10%)

«Xopomo»
B LI€JIOM MPABWJIHHO BBIIIOJHEHHAS

C 75-79 paboTta ¢ He3HAYUTEITHHBIM
KOJUYECTBOM OImUO0K (10 15%)
HETUTOXO, HO CO 3HAYHUTEIbHBIM

D 70-74
KOJIMUECTBOM HEJOCTATKOB
«Y IOBJIETBOPUTEITBHO»
E 6 O 69 BBIITOJIHECHUC YJIOBJ'IGTBOPSIGT
MUHHUMAaJIbHbIE KPUTEPUH
C BO3MOYKHOCTBIO IIOBTOPHOM cHayu
FX 3559 PHOM €1

«HCY,Z[OBJ'ICTBOPI/ITCJILHO» ¢ 00s13aTeNbHBIM TTOBTOPHBIM
F 0-34 HU3YUCHUEM NTUCHUIIIIMHBI

(BBICTABISIETCS KOMHCCHUEH)




6.4. Jlna pewenus KOHMPONAbHBLIX 3A0AHUI 00yYaAOWEMYCA PA3Peuiaemcsa UCno1b306aHue
KanpKyaamopa.

1. MeToauuyecKue MaTepuaJbl IO OCBOCHUIO TUCHHUIIIMHBI (MO)Iy.TIﬂ)

IToaroroBKa K JICKIUSM.

I'maBHOE B mepuoJ MOATOTOBKH K JIEKIIMOHHBIM 3aHATHAM — HAyYUTHCS METOJAM CAMOCTOSTEIBLHOTO
YMCTBEHHOT'O TpPYy/a, CO3HATEJBHO pA3BUBAaTh CBOUM TBOPYECKHE CHOCOOHOCTH M OBJAJIEBAaTh HABBIKAMH
TBOpYECKOH paboThl. i 3TOro He0OXOAUMO CTPOro coONI0AaTh AUCLUIUIMHY y4eObl U moBeneHus. Yerkoe
IUIAHUPOBAHHUE CBOEro pabdO4yero BPEMEHM M OTIbIXa SBIISIETCS HEOOXOAMMBIM YCIOBUEM I YCHEIIHON
CaMOCTOSITENIbHOW paboThl. B OCHOBY €ro Hy»XHO NOJOXHUTb pabouue MPOrpaMMbl U3Y4aeMbIX B CEMECTpE
mucnuruiiH. Kaxomy o0ydaromemycst CeyeT COCTaBIATh €KEHEACTbHBINA U CEMECTPOBBIN TUIaHbI paboThI, a
TaKXe IUIaH Ha Kaxablid pabounii neHs. C Beyepa Bcerjga Hajllo pacupenesaTs padoTy Ha 3aBTpalllHUN J1eHb. B
KOHIIE Ka)JIOTO JHSI 1EeIeco00pa3HO MOABOJUTH UTOT PabOTHI: TIIATEILHO MPOBEPUTH, BCE JIU BBHIIIOIHEHO IO
HaMEUEHHOMY IUIaHy, He ObUIO JIM KakuX-ITMOO OTCTYIUIEHMH, a eciu ObulM, MO KaKOH NpUYMHE 3TO
npon3onuio. Hy)XHO OCYIIECTBIIATE CAaMOKOHTPOJIb, KOTOPBIH SIBISETCS HEOOXOIMMBIM YCIOBHEM YCIEIIHOM
yueObl. Eciin 4T0-TO 0CTanoch HEBBINOIHEHHBIM, HEOOXOMMO M3BICKAaTh BpeMs JUIsSl 3aBEpIIECHUsS 3TOM 4acTu
paboThl, HE yMeHbIIasgs oObeMa HEAeNbHOrO IMaHa. [lepea KakapIM JIEKIIMOHHBIM 3aHATHEM PEKOMEHIYETCS:
IPOCMOTpPETh TEMY MPEACTOSLIEH JeKuMu 1o pabouell mporpamMme AMCLUUIUIMHBI, BCIIOMHHUTH OCHOBHBIE
HNOHATUS M TEPMUHBI, U3YYEHHbIE Ha MNPEAbIAYIINX JEKUUAX U HUMEIOIIME OTHOLIEHHWE K HOBOM TeME;
O3HAKOMUTBCSI C KPATKUMHU OINPEAEICHUSMHU KIHOYEBbIX TEPMUHOB (TPEJICTABIECHHBIMU B TJIOCCAPUM HIIU
METOJMYECKHX YKa3aHUsX); COPMYIHPOBATH BOIPOCHI, BOSHUKIINE TPH MPEIBAPUTEIHEHOM 03HAKOMIICHHH C
TEMOH, JJIl YTOUHEHHs Ha JIEKLMU. B XoJe JIEKIMOHHOTO 3aHATHSI HEOOXOJMMO BECTH KOHCIIEKT, (PUKCUPYSI
OCHOBHbIE IIOHSTHS, ONPENEIICHUs, CXEMbl M IPUMEPHI, INPUBOAMMBIE IpenojaBaTeneM. He cuemyer
CTPEMUTHCS K TOCIOBHOMN 3aIUCHU JIEKIUHU — BAKHO BBIJCIATH [NIABHOE, 3aIIMCHIBATH TE3UCHO, CBOUMU CIIOBAMHU.
[Ipy BO3HMKHOBEHHM BOIIPOCOB PpPEKOMEHAYyeTCs (UKCUpPOBaTb HX B KOHCHEKTE ISl IOCJIEIYIOIIETOo
00CYX/IeHUSI Ha CEMMHApCKOM 3aHATHM WINM KOHcyhapTauuu. Ilocie nekuuu nenecooOpazHo B TeueHue 12
JHEW MPOCMOTPETh KOHCIEKT, BOCCTAHOBUTH IPOITYIIEHHBIE (hparMeHThl, BBIICIUTh OCHOBHBIE TE€3HCHL. llpn
HE0OXO/IMMOCTH ClIelyeT 0OpaTUThCs K pEKOMEHyeMOH JIuTepaType A yriiyOjaeHus OHUMaHusl MaTepuaa.
Taxoil moaxo obecrieunBaeT NPOYHOE YCBOCHHUE 3HAHUN U (POPMUPYET OCHOBY JJISl YCIEHIHOTO BBIMOJTHEHUS
IIPAKTUYECKUX 3a1aHuil. CucrtemaTuueckas MoAroTOBKa K JEKIHAM, JTUCLUIUIMHUPOBAHHOCTh U CAMOKOHTPOJIb
ABJISIOTCS 3aJI0TOM YCIEIIIHOTO OCBOEHUS AUCLUIUIMHBI M Pa3BUTHSI TBOPUYECKOT O OTEHIIMAIA 00Yy4aroIIerocs.

CamocrosiTenbHas paboTa Ha JICKIIUH.

CamocTosTenbpHas paboTa Ha JIGKIMH SBISETCS BaXKHEUIIMM AJIEMEHTOM OCBOCHHS JTUCIUILIMHBI,
MO3BOJISIIOIIUM MIPEBPATUTH MACCUBHOE BOCIPUsATHE MH(GOPMAIIMU B aKTHUBHBIN TBOpUECKUi mporiecc. [maBHas
3a/1a4a 00yJaromierocsi Ha JEKIUU — HEe MeXaHW4Yeckoe (PUKCHUPOBAHUE CIIOB MPEINOIaBaTeNsl, a OCMBICICHHOE
BOCIIPUSITHE, aHAIN3 U CTPYKTYpPUpOBaHKUE yueOHOro Marepuana. s 3 PpekTuBHOM caMOCTOSTENHbHON paboThI
Ha JIEKIIMU Heo0X0uMO coOII0IaTh CIEAYIONINE MpaBuia:

1. IlpenBaputenbHas NOAroTOBKa K Jekiuu. Kak yxe oTmeuanoch, mepes JEKUUEH Ccleayer
03HAKOMHTBCS C €€ TEMOM M KIIIOYEBBIMU MOHATHUSAMH. DTO CO3/a€T OCHOBY JJIi AKTUBHOTO BOCHPHSTHUS U
MO3BOJISIET BBIIETATH IJIaBHOE B XOJI€ M3JI0KEHHS MaTepHara.

2. Benenue paboyero koHcnekTa. KOHCIEKT JIEKIUU JOHKEH ObITh HE CTEHOTPAaMMOM, a Pe3yIbTaToOM
CaMOCTOSTENIbHOU TiepepaboTku nHpopManuu. PekoMeHmyeTCs: 3amuCchIBaTh TEMY, TJIaH JICKIIMA U OCHOBHBIC
BOMPOCHL; (PUKCUPOBATHh KIIOUEBHIC TOHSTHUS W HMX OMpPENEICHHs; HCIIOJIb30BaTh COKPAIIECHUS U YCIOBHBIE
0003HaYCHMSI U1 YCKOPEHUS 3aIMCH; OCTABJIATH IO IS MOCISAYIOMNUX MTOMETOK U YTOUYHEHUN; BBIICIATH
TJIaBHBIE MBICIIH C TOMOIIBI0 MAPKEPOB WUJIU OAYEPKUBAHUIA.

3. AKTHBHOE CINyIIaHWE€ W MBICIIEHHass 00paboTka wHpopmaruu. B xoxe nexkmum HEOOXOIUMO:
MBICJICHHO BBIIENIATh OCHOBHBIE TE€3UChl U apTryMEHTHI; YCTAHABIMBATH CBSI3U MEXAY HOBBIM MAaTe€pUajoM U
paHee M3y4YeHHBIM; COTIOCTaBIIATh M3JaracMble TOJIOKEHUSI C U3BECTHBIMH (paKTaMH W MPUMEPAMH; BBISIBIISTH
MPOTUBOPEUUS U HESICHOCTH JJIs TOCJIEIYIOUIEr0 YTOUHEHHUS.

4. IloctaHOBKa YTOYHSIOUIMX BONpocoB. Eciy kakoii-nubo marepuan ocTajics HEMOHSATHIM, CIeAyeT
3aUKCHPOBATH BOMPOC B KOHCIIEKTE U 33JaTh €ro MpernoaBaTeNio: Bo BpeMs JeKUuu (eciau Gopmar 3aHATUS



JIOTTYCKaeT BOIMPOCHI); HA CEMUHAPCKOM 3aHSTHUU; Ha UHAMBUIYaJIbHON KOHCYJIbTALIUN.

5. Buzyanuzauus uHpopmaruu. s gydimero ycBOeHHsl MaTepHala PeKOMEHAYEeTCs HCIOIb30BaTh
CXEeMBbI, TaONWIIbI, MEHTAJbHbIE KapThl, (QUKCUPYS CBSI3U MEXKAY MOHATUAMU U IOCIEI0BATEIbHOCTD
U3JI0XKeHus. BusyanbHble (OpMBI 3alMCH TOMOTAIOT YBHETh JIOTHKY MpeaMeTa U ObIcTpee BOCCTAHABIMBATD
MaTepua Mpu MOBTOPEHUU.

6. ComyrcTByromas padoTa ¢ JOMOJIHUTEIBHBIMUA MaTepraiamMu. Eciu mpernogaBaTenib CCbUIaeTCs Ha
cxeMmbl, rpaduky, TaOIMIbl WM WHbIE BHU3yaJbHbIE MaTepUabl, CleayeT (PUKCUPOBATh MX B KOHCIEKTE
(3apucoBBIBaTh WJIM J€laTh MOMETKH). [Ipu HMCIONb30BaHUM TNpE3eHTAUMH MOXHO 3alUChIBaTh HOMEpa
CJIaliI0B, Ha KOTOPBIX MPEACTABIICH BaXKHBIA MaTepual.

7. CaMOKOHTpOJIb B Xoze Jekiuu. OOydaromeMycsi cleayeT MOCTOSIHHO KOHTPOJIMPOBATH CTEIECHb
MOHMMAaHUA M3JaraeMoro Matepuaia. Eciu BO3HHMKaeT OlLIyleHUE, YTO BOCIPHUATHE HHPOPMAIIUU OcllabeBaeT
WIA MaTepuan CTAaHOBHUTCS HEMOHATHBIM, HEOOXOAWMO: BEPHYTHCA K IOCIEAHEMY IMOHSATHOMY TE3HUCY H
BOCCTAHOBUTH JIOTUYECKYIO IEMOYKY; ClieJaTh KOPOTKYIO May3y B 3aIllMCH, YTOOBI OCMBICIUTE YCIBIIIAHHOE;
3aJaTh YTOUHSIOUIMHA BOMPOC (IIpH BO3MOXHOCTH); 3a()MKCHPOBATH MPOOJIEMHOE MECTO JJIsl MOCIEAYIOIIEro
MPOSICHEHUSI.

8. 3aBepmaromas paboTa ¢ KOHCIIEKTOM IOCIE JEKIUU. B TeueHne 0AHOro-1ByX THEH Mocie JIEKIIUU
HEOOXOUMO: TMPOCMOTPETh KOHCHEKT, BOCCTAHABJIMBAas MPOMYLICHHbIE (parMeHThl IO MaMITH WIU C
MIOMOIIBIO0 YUEOHOH JIMTepaTyphl; BBIIEIUTh OCHOBHBIC TE3UCH M BBIBOJBI; JOMOJHUTH KOHCIIEKT CXEeMaMU U
TablIMIaMu, €clii OHM He OBbUIM COCTaBI€HBl B XOJE JIEKIUHU; CHOPMYIHPOBATH BOIPOCHI, OCTABIIHUECS
HEBBISICHEHHBIMH, ¥ TIOJATOTOBHUTD UX IJIs1 OOCYK/ICHHS Ha CEMUHApe.

CamocTtosTenbHas paboTa Ha JeKUMH TpeOyeT AUCHUUIUIMHBI, COCPEJOTOUYEHHOCTH W AaKTHBHOU
YMCTBEHHOU JIeSTENbHOCTH. TOJNBKO MPH TaKOM TOAXOJE JICKIMOHHOE 3aHATHE CTAaHOBUTCA HE (HOPMOI
MACCHUBHOTO TMOJIydeHUss HWHPOpMAluu, a MHCTPYMEHTOM pa3BUTHUS TBOPYECKOTO MBIIUICHUS H
npodecCHOHANBHBIX KommeTeHIiH. OOydarommuiics, OCBOMBIIMI METOJbl CaMOCTOSITENIBHOW pabOThl Ha
JIEKIIUHU, MpUoOpeTaeT HaBbIKK, HeoOXoauMble s 3G deKTUBHOrO 00ydeHus u Oyayuiei npodeccruoHanbHON
NeSITETHHOCTH.

[ToaroToBKa K MPakKTUYECKUM 3aHSATHSIM.

[TpakTHyeckue 3aHATUS MPEAHA3HAUEHBI IS YTIyOJISHHOTO HM3y4YeHHUS TUCIUIUIMHBI, 3aKpPETUIeHUs
TEOPETHUUECKOT0 MaTepHayia, IOJIYyYEeHHOTO Ha JEKIHsIX, U (OPMHUPOBAHUSA TNPAKTUYECKUX HABBIKOB
NPUMEHEHUS METOJOB KPEATHMBHOTO MBIIUJICHUS B YIPABICHUYECKOW IEATEIBHOCTH. Y CIEHIHOE OCBOEHUE
JTUCIUTIIMHBI B 3HAYUTEIILHOM CTETIEHU 3aBUCUT OT Ka4eCTBa MOJTOTOBKHU K MPAKTHYECKUM 3aHATHSAM. [ TaBHOE
B TEPHOJ MOJATOTOBKU K MPAKTUYECKUM 3aHATUSIM — HAYUUTHCA CAMOCTOSTENBHO aHAIM3UPOBATH y4EOHBIN
MaTepHua, MPUMEHATh TEOPETUUECKUE 3HAHUS I PEIICHUS IPAKTUYECKUX 3a]1a4, pa3BUBATh CBOU TBOPUYECKHUE
CIIOCOOHOCTH U OBJIa/IEBaTh HaBBIKAMH KOJUIEKTUBHON TBOpUYECKOH paboThl. [[s1 3TOro HEOOXOAMMO CTPOTO
coOiroAaTh JTUCHUILIMHY y4eObl U YETKO MJIaHUPOBATh CBOE pabouee BpeMsl.

[ToaroToBka K KaXxJ10My IPAKTUYECKOMY 3aHATHIO HAYMHAETCS C O3HAKOMJIEHHUS C €r0 TEMOM, IEeIIMHU
U TepeYyHEM BOIMPOCOB, BHIHOCUMBIX Ha OOCYkJeHue. ITa MHPOpMaLHs COACPKUTCSA B paboueld mporpamme
TUCIUIUIMHBL U METOIUYECKHX YyKazaHusx. OOydaromuiicss JODKEH YEeTKO MPEeNCTaBIsATh, KaKUe BOIMPOCHI
OyIyT paccMaTpuBaThCs HA 3aHATHH, U KaKUE 3aJaHusl MPEACTOUT BBIIOJHHUTH. 3aT€M CIEAYyeT 0OpaTUTHCS K
JIEKIIMOHHOMY MaTepHally Mo COOTBEeTCTBYIoIIeH Teme. HeoOXoanMMo BHHMATENbHO MPOCMOTPETh KOHCIEKT
JIEKIIMH, BOCCTAHOBHUTH B TAMATH OCHOBHBIC TIOHSTHS, OMPEICICHUS W TEOPETUUYECKHE TMOJoKeHHs. Ecmm
KaKue-TO (pparMeHThI JIEKIIUH OCTAINCh HEMOHATHIMH, CIeIyeT OOPAaTUTHCSI K PEKOMEHIyeMO INTepaType Win
chopMynupoBaTh BOMPOCHI JJIsi YTOYHEHUS HA TPAKTHYECKOM 3aHsATHH. [locie MmoBTOpeHUs JIEKIIMOHHOTO
MaTepuaia HEOOXOAMMO U3YYUTh KIIOUEBbIE TEPMHUHBI MO Teme. JKemarenpbHO HE MPOCTO MPOYUTATH
OTIpEIeTICHUS, a MOMBITATHCS BOCTIPOU3BECTH MX IO MAMSTH, POBEPUTH TIOHUMAaHUE HA MPUMEpax. XOpOIITuM
METOJIOM CaMOTIPOBEPKH SIBJISIETCS COCTABIIEHNE COOCTBEHHOTO CIIOBapUKa TEPMHHOB IO KaXKJI0H TeMe.

Crnenyroonmi 3Tan — BBINOJHEHUE MPAKTUYECKUX 3aJIlaHH, MPETYCMOTPEHHBIX JJISI CAMOCTOSITETbHON
MOJATOTOBKA. DTO MOTYT OBITh TECTOBBIE 3a/laHUs, CUTYyallMOHHBIC 3a1a4yu (KEHChI), yMpaKHEHHs Ha
MPUMEHEHNE METOJOB KPEaTHBHOTO MBINUICHUS, JOTUYECKHE 3aJaud, 3aJaHus Ha TeHepauuto uaei. [lpu
BBINIOJIHEHUH 33JJaHUM BaKHO HE MPOCTO HANTH OTBET, a MOHATH JIOTUKY PEUIEHUsI, OCBOUTh METOJ, KOTOPbII
ObT WCMONB30BaH. [lpu pemieHWM KEHWCOB W CHUTYAllMOHHBIX 3a7ad PEKOMEHIYETCsS  CIIeAyroIas



II0CJIEI0BATENBHOCTD AeHCTBUI. BHUMaTENbHO NpOUNTaTh yCIOBHE 33/1a4H, BBIICINUTh KIIIOUEBYIO MIPOOIEMY.
OnpenenuTp, KaKUe TEOPETUYECKHUE TOJ0KEHUS U METO/IbI KPEATUBHOTO MBILIUIEHUSI MOTYT OBITh IPUMEHEHBI
s e€ pemienus. ChopMynupoBaTh BO3MOXKHBIE BAPUAHThI PELICHUS, 1aXKe €CIIM OHM Ka)KyTCsl HEOUEBUIHBIMU
WIN HeCTaHAapTHBIMU. BeIOpaTs Hanbosee onTuMalibHbIA BapUaHT U 000CHOBATH CBOW BHIOOP.

ITpu noArOoTOBKE K TBOPYECKUM 3aJaHUSAM, CBSI3aHHBIM C F€HEpalueil uiael U MpUMEHEHUEM METO/I0B
AKTUBU3AIMHM KPEaTUBHOTO MBIIIICHUS (MO3TOBOM INTYpM, CHHEKTHKA, METOJ (POKaJIbHBIX OOBEKTOB, METOA
HMIECTH LU M Jp.), HEOOXOOUMO HpPEIBApUTENBHO H3YYHUTh CYTh METOZA, €ro aJIropuTM U IpaBuiIa
npuMeHeHus. [lone3Ho BBIMOTHUTH TNPOOHOE YIPAKHEHHUE CAMOCTOSATENIBHO, YTOOBI IOYYBCTBOBAThH
cneurn(uKy MEeToJ1a U BbISIBUTh BO3MOKHBIE TPYJHOCTH.

[Tpu moAroTOBKE K TEPMHHOJIOIMUECKOMY IUKTAHTY WM TECTUPOBAHUIO CIEIYET COCTABUTH CIIMCOK
KJIFOYEBBIX TEPMUHOB I10 TEME U NPOBEPUTH c€Osl, MMCbMEHHO BOCIPOM3BO omnpeesneHus. Ocodoe BHUMaHUE
HYXXHO OOpaTUTh Ha TEPMHHBI, KOTOPBIC BBI3BIBAIOT 3aTPYIHEHHS, a TakKe Ha (POPMYTUPOBKHU, TpeOyrOLIHe
pas3yindyeHus OJU3KUX 10 CMBICITY HOHATHH.

YeTkoe TUIaHUPOBAHHUE CBOETO Pab0OYero BpEMEHH SBIISIETCS HEOOXOAUMBIM YCIIOBHEM ISl YCIICIIHOM
noarotoBku. Kaxkaomy oOydaromemMycst ciieyeT COCTaBJIATh €XKEHEeNbHBIN MIaH paboThl ¢ yU€TOM BPEMEHU
Ha IIOATOTOBKY IO BCEM AucUUIUIMHAM. Ha moAroToBky K OJHOMY NPAKTUYECKOMY 3aHATHIO PEKOMEHIYETCS
BBIJICJIATh HE MEHEe ABYX-TpeX uacoB. PacnpenensrTs NOArOTOBKY LielecooOpa3HO Ha JBa-TpU JHA, a He
OTKJIaAbIBATh HA IIOCICAHUM Bedep Iepes 3aHATHEM. B mepBblli J€Hb MOXXHO IOBTOPHUTH JIEKIIMOHHBIN
MaTepuanl U U3y4UTh KJIFOYEBbIE TEPMUHBL. BO BTOpOI IE€Hb — BBINOJIHUTE IIPAKTHUYECKHE 3a1aHus. B Tperuit
JIeHb — TIPOBEPHUTH Cce0s, TTOBTOPUTH CJIOXKHBIE BOIPOCH M C(HOPMYIHPOBATH BOMPOCH! UIs oOCykaeHus. B
KOHIIE KaXXJO0ro JAHS LesecooOpa3sHO MOJBOAUTH MTOI: TIIATENIBHO MPOBEPUTH, BCE JIM BBINOJHEHO I10
HAaMEUYEHHOMY IUJIaHy, HE ObLIO JIM OTCTyIUIeHuH. Eciiu 4TO-TO OCTaJloCh HEBBINOJIHEHHBIM, HEOOXOAUMO
U3bICKaTh BpeMs Ul 3aBEpUICHUs 3TOM dYacTH paboThl, HE YMeEHbIIas OObeMa HENeNbHOro IUIaHa.
CaMOKOHTpOJIb SBISIETCSA HEOOXOAUMBIM YCIOBHEM YCIEHIHON y4eObl. OOYyJaromuiicss CYUTaeTCsl TOTOBBIM K
IIPAKTUYECKOMY 3aHSATUIO, €CIM OH 3HAaeT TEMy M KIIIOUEBBIC IIOHATHS 3aHATUSA, OCBOWJ TEOPETUYECKHU
MaTepuai B 00beMe, JOCTATOYHOM JJIsl BBIIIOJIHEHUSI MPAKTUYECKUX 3aJaHUM, BBIIOIHWI BCE 00s3aTeNIbHbIE
3aJaHusl ISl CaMOCTOSITEJIbHOW IMOJTOTOBKM, C(HOPMYJIMPOBa BOMNPOCHI IO HESACHBIM MOMEHTaM s
00CYX/IeHUSI Ha 3aHATHHM U UMeEeT MpHu cebe HeoOXOIMMBbIE MaTepHalbl: KOHCHEKT JIGKIWH, BBITOJHEHHbIC
3aaHus, ydeOHble TOCOOus.

OpnHolt U3 pacnpoCTpaHEHHBIX OIIMOOK SIBISIETCS MOJATOTOBKA TOJBKO K BOCIIPOM3BEACHHUIO TEOPUU
06e3 OoTpaboOTKM MpPaKTMYECKHX HAaBBIKOB. YTOOBI MpeososieTh 3Ty OHIMOKY, HEOO0XOAHMMO BBINOJIHATh
NPAKTUYECKHUE 3a/laHus Jake B TOM Ciydae, €Clid OHM HE SBIIAIOTCS 00s3aTeNbHBIMU Ui caadyu. VIMeHHO
npakTuyeckas oTpaboTka GopMUpyeT HEOOXOJUMbIe KOMIIETeHIIUH. Jpyras ommbdka — MOBEPXHOCTHOE YTEHUE
auTepaTypsl 0€3 OCMBICIEHUS U KOHCIEKTHpOBaHMs. UTeHHE MO0JKHO ObITh AKTUBHBIM: IOJIE3HO JAENaTh
BBINHCKU KJIFOUEBBIX MOJI0XKEHUH, COCTABIATh CXEMBbI, (PUKCUPOBATh BO3HUKAIOIINE BOTIPOCH.

MHuorue oOyuaromiuecss OTKJIaJIbIBalOT MOATOTOBKY Ha IMOCIEAHHUI Beuep mnepen 3aHsaTHeM. Taxoii
NOJXO/ HE TIO3BOJIAET KAayeCTBEHHO OCBOMTh MaTrepuan, OCOOCHHO €ClIM TeMa CIO0XKHas WU TpedyeT
BBIIIOJIHEHMSI TBOPYECKMX 3amaHuil. Jlydme pacnpenensiTe NOATOTOBKY Ha HECKOIBKO JHEH, OCBaWBas
MaTepHai rnocreneHHo. Hekotopsle oOydarolyecs UTHOPUPYIOT BBIIIOJIHEHUE TBOPUYECKHUX 33JaHU, mojarasi,
YTO 3TO «HE 00s3aTenbHO». OHAKO TBOPUECKHE HABBIKM, CBA3aHHBIE C T€Hepalued uaei, mpuMeHEeHUEM
IBPUCTUYECKUX METOJIOB, PELICHHEM HECTaHJApTHBIX 3a/1a4, (GOPMHUPYIOTCS TOJIBKO uepe3 MpakTuky. bes
CaMOCTOSATENIBHOIO BBINOJHEHHSI TaKMX 3aJaHUN HEBO3MOXHO OCBOMTH JUCLHUILIMHY Ha JIOJDKHOM YPOBHE.
Cucremaruueckass U J0OpOCOBECTHas MOATOTOBKAa K MPAKTUYECKUM 3aHATUSAM SIBISETCS HEOOXOIMMBIM
ycioBueM s GOopMUPOBaHUS MPO(ECCHOHANBHBIX KOMIETEHLUUH, pPa3BUTHS TBOPUECKOTO MBILIUICHUS U
YCIIEIIHOTO OCBOEHMS JAMCUUIUIMHBI B 1enoM. OOyyaromuiicsi, peryasipHO M KayeCTBEHHO T'OTOBSIIHUICS K
MPAKTUYECKUM 3aHSITHUSAM, IPUOOpETaeT HAaBbIKU CAMOCTOSTEIbHOM paboThl, HEOOX0oAUMBIE [T 3D PEeKTUBHOM
npodeCCHOHATIBLHOMN 1eATETbHOCTH B OyIYyIIEM.

CrpyKTypa NpakTU4ECKOTO 3aHATHS:

B 3aBucuMocTH OT coaepXaHUs TEMBl M KOJMYECTBA OTBEACHHOIO BPEMEHM Ha €€ H3y4YCHHE,
IIPAKTUYECKOE 3aHATUE MOXKET COCTOSATh U3 YETHIPEX -TISITH YACTEM.

IlepBasg 4acTb — OompoC MO TEOPETHYECKUM BOIPOCAM, ONPEACIEHHBIM IPOrPaMMON AUCIUIUIMHBIL.



Jauusbril aTan npoBoauTcs B hopme GpOHTAIBHON Oecebl CO BCEW TPYIION WU WHIAUBUIYAJTBHOTO OIMpOCa.
[IpenogaBaTens mpoBepsieT 3HaHWE O0YYAIOIIMMHUCS KIFOUYEBBIX IMOHSATUI KPEATHBHOTO MBIIIICHHS, OCHOBHBIX
METOJIOB aKTHBH3AI[MM TBOPYECTBA, a TAK)KE€ MOHMMAaHUE OCOOECHHOCTEH UX MPUMEHEHHsS B YIPABICHYECKOU
nesTesibHOCTH. [IpumepHas npoaomKUTENbHOCTD — 10 15 MUHYT.

Bropas yacTh — BBINONHEHHE TECTOBBIX 3afaHuil. OOydaromuMcs IpeIaraloTcs TeCTOBbIC 3a/laHus
3aKpBITOrO TUNA (YEThIpE BapUaHTa OTBETA, OJMH BEPHBIN) [0 T€ME MPAKTUYECKOro 3aHsATHs. TecTbl MOTyT
BKJIIOUATh BOMPOCHl HA 3HAHUE OINpeAeNCHUM, KIacCu(UKAIIMIO METOJOB, BBISIBICHHE COOTBETCTBHS MEXKIY
HNOHATUSMM M MX XapaKTEpUCTUKAMU. BBINOIHEHHE TECTOB OCYILECTBISETCS WHAUBUIYAIbHO, IOCIIE YETro
MPOBOAMTCA KOJUIEKTUBHAS MIPOBEpKa U pa3dop ommobok. [Ipumepnas nponomxutenbHocTh — 10-15 MunyT.

Tpetbst yacTh — paboTa C TEPMUHOJOTHYECKUM cioBapéM. Ha 3ToM sTame MOXKET MpPOBOIUTHCA
TEPMHUHOJOTHYECKUM JUKTAHT (MHUCHbMEHHOE BOCIHPOM3BEICHUE OIPEACTICHUIN KIIYEBbIX TEPMUHOB) HIU
YCTHOE oOmnpoBepkeHHe TNoHATUN. OOyuaromuecs: JOJDKHBI MPOJAEMOHCTPUPOBATH TOYHOE IIOHHMaHUE
TEPMHHOB MO H3y4aemMod Teme. Bo3MoOkeH BapuaHT B3aUMOIPOBEPKH, KOTJa CTYIACHTHI OOMEHUBAIOTCS
paboTaMu ¥ IPOBEPSIIOT APYT Apyra o stanony. [IpumepHas npoaomxutTeabHOCTh — 10—15 MunyT.

YerBEpTas 4acTh — pEIICHHEe MUHU-KEHCOB M MpakTUYeCKHX 3anad. OO0ydarommmcs mpeasiararoTcs
CUTYallMOHHBIC 3a/aud (MUHHU-KEHCHI), TpeOyromue NPUMEHEHUS METOJIOB KpPEAaTHBHOTO MBIIUICHUS JIJIs
noucka peueHus. 3aJaHusi MOTYT OBITh CIEAYIOLIUX TUIOB: (POPMYIHpPOBKA MPOTUBOPEUUN U UACATHLHOTO
KoHeuHoro pesyiprara (mo TPU3), mpumeHenne MmeTtoma (OKaIbHBIX OOBEKTOB WM MOP(HOIOTHIECKOTO
aHaJM3a A7 TeHepalyi HOBBIX UJEH, aHaIu3 JOTHYeCKHX 3a/1a4 Ha MPEeo I0JIeHHnEe ICUXOJIOTHYeCKOi HHEepIuH,
UCIIOJIb30BaHUE METOJa IIEeCTH WUISAN A aHajlu3a YIpPaBICHUYECKONW CUTyaluu. 3aJaHusl BBIIOJIHAIOTCS
WHAMBUAYAIbHO WM B MalbIX rpynmax (mo 2-3 uenoBeka), MOCIE Yero MNPOBOAMUTCA KOJIEKTUBHOE
00CYyX/IeHUE TIONYYEHHBIX PEe3yJIbTaTOB, CPAaBHEHHE PA3IMYHBIX IMOJIXOAOB K PEUICHHIO W BHIOOp Hamboiee
s dextuHOro. [IpriMepHas NpoAOKUTENBHOCTS — 1520 MUHYT.

[IsTast yacte — moJBeeHUE UTOTOB 3aHATHA. Ha 3TOM 3Tame mpemopaBatens 0000IIaeT OCHOBHBIC
MOJIO’KEHUS, PACCMOTPEHHBIE Ha 3aHATUH, aKIICHTUPYET BHUMAHUE Ha KIIIOYEBBIX BBIBOJAX, OOBSBIIAET OLCHKU
3a pabory oOy4arommxcs ¢ WX YETKMM OOOCHOBaHHMEM (3a OTBETHI HA OIPOCE, BBIMOJHEHHUE TECTOB,
TEPMHHOJIOTHYECKUM JTUKTAHT, pELIeHWe MHUHHU-KEHCOB, ydactue B o0cyxknaenuu). Taxke nmarorcs
PEKOMEHIALMHU 1O MTOATOTOBKE K cieaAyrouieMy 3aHsaTuio. [IpumepHas npogomKUTeIbHOCTD — 5 MUHYT.

JanHast CTpyKTypa NpaKTHUYECKOTO 3aHSATHS O0ECleYyrMBaeT CHUCTEMHOE OCBOEHHE TUCITUILIHUHBI,
(dbopMUpOBaHHE HABBIKOB MPUMEHEHHUSI METOJIOB KPEATUBHOI'O MBIIIJICHHS, 3aKPEIJIEHUE TEPMUHOIOTHYECKON
0a3bl M aKTHBHOE yyacTHe KaXJIoro oOydaromierocs B yueOHOM Ipoliecce.

PaboTa ¢ nuTepaTypHbIMH HCTOYHUKAMHU.

B nporecce moAroToBkH K MpakTHUECKUM 3aHATHIM, 00ydaromuMcs HE0O0X0AUMO oOpaTuTh ocoboe
BHUMaHHE Ha CaMOCTOSTEJIbHOE HM3y4YEHHE PEKOMEHJOBAaHHOM yueOHO-METOIMYEeCKOH (a Takke HaydyHOH u
nonyssipHoil) nurepatypbl. CamocrosiTenbHass pabora ¢ ydyeOHHMKaMH, YYEOHBIMU TOCOOMSIMH, HAy4YHOH,
CIpAaBOYHOW M TMOMYJISpPHON JHUTEpaTypoi, MarepuaiaMu MepUoJuuecKux u3gaHuii u MHTepHera,
CTaTUCTHYECKUMH JTaHHBIMH SIBJIsIeTCS HanOojee S((EeKTUBHBIM METOIOM MOJYYCHUs 3HAHUH, MO3BOJISIET
3HAYUTEIbHO aKTUBU3UPOBATH MIPOLECC OBJIJCHUS HHPOpMaLuel, cnocoOcTByeT 6osee IiTyO0oKOMY YCBOSHUIO
U3y4aeMoro matepuana, (Gopmupyer y oOyyaroluxcsi CBO€ OTHOIIEHHE K KOHKpeTHOH mpobieme. bonee
INyOOKOMY  PAaCKpBITHIO  BOIPOCOB  CIIOCOOCTBYET 3HAaKOMCTBO C  JIOMOJHHUTEIBHON  JIUTEpaTypoif,
PEKOMEHZIOBaHHOHW IpEroIaBaTesieM, YTO TO3BOJISIET OOYYAIOMIMMCSl MPOSBHUTH CBOK WHAWBHIYaTbHOCTH B
paMKax BBICTYIUICHUS Ha 3aHATHUSX, BBIABUTH IIUPOKUH CIIEKTP MHEHHI MO M3y4yaeMol npoodieme.



8. VYueOHas JmuTepaTypa u pecypcbl HH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
HNurepuer

8.1. OcHoBHas JUTEpaTYpa

1. CoBpeMeHHBI MEHEHKMEHT : YYeOHHUK JIJIsl OOydarommxcs HarpaieHus: noarotoBku 38.04.02
Menemxment / U. 1O. Beranckas, JI. B. Uepnas, C. B. UepnoOaesa, K. A. Y nouuenko ; JloHenkuit ¢pumman
PAHXwul'C, Kadenpa MeHe»KMEHTa BHEIITHEOKOHOMUYECKON fesiTeIbHOCTH. — JloHenk : Jlonenkuii rman
PAHXul'C, 2026. - 356 c.

2. OpranuzanuoHHoe ToBeaeHHe . ydeOHoe mocoboue / WM.FO. beranckas, JI.B. Uepnas, C.B.
UYepnobaesa, M.B. 'onuaposa [u ap.]. — Honenk : IOV BIIO «lonAYul'C», 2020. — 363 c.

3. Menemkment opranusanuu . yueouuk / M.YO. beranckas, JI.B. YUepnas, C.B. Uepnobaesa, M.B.
I'onuaposa [u 1p.]. — Honenxk : JonAYul'C, 2021. — 440 c.

4, Teopusi opraHu3alMd W opraHuzanroHHoe moseneHue : yudeOHuk / JI.b. Kocrposen, WN.I1O.
beranckas, JI.B. Uepnas [u ap.]. — Honenxk : [OY BIIO «lonAYul'Cy», 2018 — 575 c.

8.2. JlonoyiHUTENBHAS TUTEPATYPA

1. Dpoumorust kopriopatuBHo# KyabTypsl / JI.B. Uepnas, A.A. Kocunckwuii, .}O. Kapnosuu //
DJEeKTPOHHBINA HAyYHO-TIPAaKTHUECKUH xypHal «Hayka u mpaktuka peruoHosy. — Ne2 (39) — 2025. — C. 110-
117.

2. BO3MOXHOCTM W OrpaHMYCHHS HPUMEHEHHs IOKOJIEHYECKOTO IoAXoda K (HOpMUPOBAHHIO
KOPIIOPATHBHOM KyJIbTYphI B poccuiickux opranmsanusx / JIL.B. Yepnas, A.A. Kocunckuii, J[.1O.
KaprioBud // DneKTpoHHBIH HaydyHO-TIpakTHYeCKuil xypHan «Hayka u npaktika pernono». — Ne 1(42). —
2026. — C. 46-53.

3. MotuBanus B cUCTEME YIPABJICHUS MIEPCOHATIOM HPEANPUSATHSI: HOPMATUBHO-TIPABOBOM acleKkT /
JI.B. Yepnas, H.B. CemunetoB, A.C. IlucapeBa // UenoBeueckue pecypchl B KOHTEKCTE COBPEMEHHOTO
Pa3BUTHS: HALIMOHAJIBHBIE LENIH U cTparernyeckue 3agaun». XXIV MexnyHapoiHas Hay4YHO-TIPAKTUYECKAs
koH(pepenuus, 24 amnpens 2025 roga. COopHuk MmartepuanoB koHpepenmun. — Kypck: HzpatenbcTBo
MDBBHUK, 2025. — C. 94-96.

8.3 HHTepHeT-pecypebl

1. Hayunas snexrponnas 6ubnuorexka «KUBEPJIEHUHKA» https://cyberleninka.ru/ OnexTpoHHO-
oubmmoteynas cuctema Jlans https://e.lanbook.com/

2. DnexktpoHHO-0nOMMoTeuHas cucreMa «3HAHUYM» https://znanium.ru

3. CoBpemeHHas KOHKYPEHLIHS: Hay4HO-ITPAKTHYECKUI KypHaJ. — URL:
https://www.moderncompetition.ru/

9. MarepuanbHo-TeXHHYecKass 0a3a, HHPOPMALUOHHbIE TEXHOJOIMH, MPOrpaMMHOe
ol0ecrieyeHue U MH(OPMaIMOHHBIE CTIPABOYHbIE cMcTeMbl TpeOoBaHuUs K ayIUTOPUU:

- JIeknmonnslie

- CeMmHHapcKue

- [Tomemenus a1 caMOCTOSTENNbHON pabOTHI

TpeboBanust kK 060pyI0BaHUIO:

- Jlocka

- IPOEKTOP

- IIK (cramuonapHblii) MiaM HOYTOYK: omepaunuoHHas cuctema: He Hmwxke Windows 7 (uim
aHAJIOTMYHAs M0 QYHKIUSAM)

TpeboBanust kK MPOrpaMMHOMY OOECTIEYEHHUIO:

- nmaket Microsoft Office



