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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHS M0 IUCHMILINHE,
COOTHECEHHBIX € IVIAHUPYEeMbIMU pPe3yJbTATAMU OCBOCHUA 00pa30BaTeIbHOM
MporpaMmbl

Hucnumouaa  b1.0.02.11
dbopmupoBaHre y 00YUYaIOIIMXCS CASAYIOMUX MPO(hecCHOHATEHBIX KOMITETCHITHNA:

Crparernueckuii  MEHEIKMEHT

o0ecreynBaeT

OTO/TP Kox |HammeHnoBaH Kon HaumenoBa | O0pa3oBaTe/ibHbIH pe3yJabTaT
u KOMIIeTe ue HHIMKATOPA HHE
PEKBHU3HUT HIUHM |KOMIIETEHIIM | IOCTHKEHHUS | HHANKATOpPA
b1 [1C u KOMIMETEHIH | TOCTHKeHUsI
(npu i KOMIIeTeHIH
Hanuyuu) i
OIIK-3  (Crocoben OIIK-3.1 O6ocuHoBeiBa |OIIK- 3.1 3-5 3naem
pa3pabarbIBaT eT METOJIOJIOTHUIO CTPATETUIECKOTO
b pe3ynbTaThl  [@HAJIM3a U MOAXOJIBI K OLIEHKE
00OCHOBAHHBI pelieHus AP HEKTUBHOCTH peaTn3aliiu
§ CTpaTeruyecKk [CTpaTernyecKuX perieHuit;
OpTraHU3aINO uX U
HHO- onepatuBHbIX [OIIK-3.1 V-5 Ymeem
YIIpaBJIEHYECK ynpaBieH4dec |[000CHOBBIBATH BEIOOP
M€ peLIeHUs C KHX 3a7a4 CTpaTernyecKrx aJbTEPHATHUB Ha
YIETOM HX KaK B IIJIOM |0CHOBE Pe3yJIbTaTOB aHATN3a
COIMATIBHOM Ha YpOBHE BHEIIHEH U BHYTPEHHEU CpPEeJIbI
BHAYUMOCTH, OpTraHMW3aIy |[OpraHUu3alUu;
ConeiicTBOBAT U ee
b UX noJipa3/iesicH
[peanu3anuu B Wi, TaK U B
[YCIIOBUSX OTJICTBHBIX
CIIOKHOH 1 GbyHKIIOHAT
TMHAMUYIHOU bHBIX
Cpenbl U o0OJracTax
OLICHUBATH UX MEHE/KMEHT
MOCJIEACTBHS a
OIIK-3.2 Oo6pabareiBa |OI1K-3.2 3-6 3naem meToabl
eTu OLIEHKH COI[UAJIbHO-
UHTEPHPETHP PKOHOMHUYECKOH 3((HEeKTUBHOCTH
yeT yIIPaBJIEHYECKUX PEIIeHU U
uH(pOpMAIlM  |[TOAXOMBI K YUETY BIUSHUS
IO I NTMHAMUYECKOW BHEIIHEW CpEeJIbl;
noarotoBku  |OIIK-3.2 V-6 Ymeem
MIPOEKTOB MPOrHO3UPOBATh SIKOHOMHYECKHE
peneHuit 1 COLIMATbHBIC TIOCTICICTBUS

pean3aiy CTPAaTerHYeCKUX
[peLIeHHI ¢ y4eToM (hakTOpOoB
HEOIPE/ICIIEHHOCTH 1 PUCKA

2. O0beM U MeCTO TUCHUILINHBI (MOIYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOIM
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NpOrpaMMbl

OO0mmii 00beM TUCIIUTIITUHBI:

4,00 3.e., 144 ak.gac

KonTakTHas pabora oOydaromuxcs ¢ IpernojaBaTesieM MO0 BUJaM Yy4eOHBIX
3aHATHI: 72 aK. 4ac Ha KOHTaKTHYIO padoTy C mpernojaBaresieM, U3 HUX 36 ak.dac
Ha JIeKuMM W 36 ak.yac Ha TNpakTU4Yeckue 3aHsaTud. 43 ak. 4ac Ha
CaMOCTOSITEIIbHYIO pa00Ty 00yJaromuxcs.

b1.0.02.11 Crparernuecknii MEHEIKMEHT PEAIU3YETCSA HA 2-OM Kypce B 4-Mm
CEeMECTpe MociIe U3YUEHUS AUCIUIUINH:

- Metoibl cOopa 1 aHaIM3a yrnpaBieHUeCKOH HHPOpMaIIIH;

- Pa3zpaboTka u npuHATHE yIPABICHUYCCKUX PEIICHUI.



3. Conep:xaHue M CTPYKTYpPA TUCUMILIMHBI (MOYJIs1)

3.1. CTpyKTypa JUCHUIUIMHBI (MOTYJIS)
Ounas ¢hopma 0byuenus

Ne i/ HaunmenoBan O0beM IMCHMIIMHBI, AK.YAC ®opma
He TeM U BCEI' KonTakTHasi pabora o0y4yawmmxcs CamocTosiTeJibHAS TeKyLIero
(n1n) 0] ¢ mpenoaBaTeseM M0 BUAAM YUeOHBIX 3aHATHI paborta KOHTPOJISA
pa3jejioB Ilepuoa Teoperu4yeckoro o0yyeHus IMepuon ycneBaeMoCTH,
NMPOMEKYTOYHOM MPOMEKYTOYHO
arrecTalumMu H aTTecTauum
(ceccus)
3ansaTus 3ansaTus UK | KCP | KD Kar | K | CPkp | CP3k Cp
JIEKIINOHHOT 0 CEeMHHAPCKOro TK | 0
THIA THIIA H
JI BJI JIP I3 T
P
0
b)
b
PA3JIEJ 1 TEOPETUYECKHWE OCHOBbBI CTPATEITMYECKOI'O MEHEJDKMEHTA
Tema 1.1 CymHocTs U
SBOJIIONUSA Onpoc
CTpaTEeruyeck 12 4 0 0 4 0 0 0 0 0 0 4 Joxnan
oro
MCHECIKMCHT
a
Tewma 1.2. Ompoc
CTIV) arermdec TectupoBanue
KUl aHau3
BHCILHCH 1 12 4 0 0 4 0 0 0 0 0 0 4
BHYTpPEHHEN
Cpelsl
OpraHusanuu




Tema 1.3. Kommuiekcusre Onpoc
METOBI KonTpoisHoe
aHan3a 13 4 0 4 0 0 0 0 5 3alaHNe
XO3AUCTBCHHO
W cpelibl

PA3JIEJL 2 CTPATEIMYECKUI BbIEOP 1 TIJTAHUPOBAHUE

Tema 2.1. dopMupoBaHU Hoxian
e MuccHH 13 4 0 4 0 0 0 0 5 Ompoc
OpraHHu3aIuu

Tema 2.2. Henu u Ompoc
CTpaTeruyecKo 13 4 0 4 0 0 0 0 5 KonTposbHoe
€ BUJEHHNE 3ajaHKe
OpraHM3aIuu

Tema 2.3. Crparerndeck Tecruposanue,
oe 13 4 0 4 0 0 0 0 5 KontponbHoe
IJIAHUPOBAHUE 3aIaHue

PAJZIEJI 3 VIIPABJIEHUE PEAJIM3ALIMEN CTPATET MU

Tema 3.1. Pazpabotka Jloxman
CTpaTeruu 13 4 0 4 0 0 0 0 5 Omnpoc
OpraHu3aIu

Tema 3.2. Crpareruieck Onpoc
HEC aCIICKThI TectupoBanue
OpraHHU3aIoH 13 4 0 4 0 0 0 0 5
HBIX
M3MEHEHUI

Tema 3.3. Bemonnenne Onpoc
KOHTPOJIb U KonTpoibHoe
MOHHUTOPHHT 13 4 0 4 0 0 0 0 5 3aJjaHue
peanuzanuu
CTpaTeruu

[TIpoMexxyTouHas DK3aMeH

29 0 0 0 0 0 2 18 0
aTTecraius

Hroro 144 36 0 36 0 0 2 18 43




Hcnonvsyemvle cokpaweHus:

JI — nmex1uy - 3aHATHSA, IPEAyCMaTPUBAIOIINE PEUMYIIECTBEHHYIO Iepenady yueOHol nHpopManuy 00yJalonmMcs MeJarornaeCKUMH pabOTHIKAMH OpTaHW3aluH U (WITH) JTUIAMH,
MPUBIICKAEMBIMH OPTaHU3AIUEH K peaar3aiuy 00pa30BaTeIbHBIX IPOrPAMM Ha UHBIX YCIOBHSX, ).

BJI — Buneo nexmuu.

JIP — naGopaTtopHbie pabOTHL.

I13 — mpakTHyeckue 3aHATHUS (32 UCKITFOUCHHUEM JIAOOPATOPHBIX padoT).

UK — uaAMBHIYaTbHBIC KOHCYJIBTAIIHH.

KCP — KOHTpOJIb CAaMOCTOSTENFHON paObOTHI

K3 — koHcynpTanuu nepes s3K3aMeHOM

Karmax — koHTakTHast paboTa Ha aTTECTAIHIO B TIEPHO]] SK3aMCHAITMOHHBIX CECCHI

CPxp — camocTosTenpHast paboTa Ha TOATOTOBKY KYPCOBOH pabOTHI/ KYpCOBOTO IIPOEKTA.

CP»ak — camocTosTeNnpHas paboTa Ha MMOATOTOBKY K K3aMEHY .

CP - CaMOCTOATEIbHAS pabota B cemMecTpe Ha MOJITOTOBKY K Y4IeOHBIM 3aHATHIM.



3.2. ConepxkaHue AUCHUILIHHBI

PA3JIEJ 1. TEOPETUYECKHUE OCHOBbBI CTPATETMYECKOTI'O
MEHE/’KMEHTA

Tema 1.1. CymHocTh M 3BOJIONMA cTpaTernyeckoro MeHemxmenra. OIIK-3.1,
OIIK-3.2.

ITonsTHe, CYIIHOCT M DBOJIOLUSA CTPATErMYECKOTO MEHEIHKMEHTA. OBOJIOLUS
IOAXOJO0B K yNpaBicHHUIO. OCHOBHBIE JIEMEHTHl U YPOBHU CTPAaTErMYECKOr0 MEHEIKMEHTA.
CTpykTypa CTpaTeru4eckoro MEHEKMEHTa. YPOBHU CTPATETHYECKOTO  yIPABICHUS.
Crpaterndeckoe LienenonaraHue: MUCCHsI, BUJIEHUE, LeU. AHaJIW3 BHEIIHEH M BHYTpPEHHEU
cpensl opranu3anuu. Knaccudukanus crpareruii opranuzanuu. Marpuna Aacodda. bazossie
KOHKypeHTHbIe cTpareruu (o M. Iloprepy). IIpouecc peanusanuu 1 KOHTPOJIS CTPATETUN.

Tema 1.2. CrpaTrernyecKkuid aHajJM3 BHEIIHeH W BHYTPEHHeHd cpeabl
opranusanuu OIIK-3.1, OIIK-3.2.

[TonsiTue, CTpPyKTypa W 3HAYCHHE XO3SMCTBEHHOM CpeIbl OpraHu3aluyd. AHAIN3
BHEIIHEW cpeabl oOpraHu3anuu. AHaIU3 Makpocpelsl (KOCBEHHOE BIMAHHE). AHauu3
Makpocpeab! (KOCBEHHOE BIUSHHE). AHAIM3 BHYTpEeHHEH cpebl opranuzanuu. SNW-aHamus.
Henouka coznanus nenHoctu (M. Iloprep). Ananus pecypcoB u komnereHuui. MuTerpansHbie
METOJIbI aHaMH3a Xo3siicTBeHHOH cpenpl. SWOT-anamu3. Marpuna SPACE. Madopmanrontoe
obecrieueHne aHanMM3a XO3SHUCTBEHHOW cpenbl. Ponb aHanmm3a XO3SWCTBEHHOW Cpelnbl B
pa3pabotke cTpaTeruu. CBA3b aHAIN3a CPEAbl CO CTPATErMUECKUMH PELLICHHUSIMH.

Tema 1.3. KommiekcHbie MeTOAbI aHAIM3A X03s1licTBeHHO# cpeabl OIIK-3.1, OIIK-
3.2

[TonaTne M HEOOXOOUMOCTh KOMIUJIEKCHBIX METOJIOB aHalW3a. MaTpHyHbIE METOMbI
aHanmu3a xo3siictBenHoi cpeabl. Marpuna BKIT (Boston Consulting Group). Matpumia Mak-
Kuncu (GE/McKinsey). Marpunia Ancodda (npoxykr-psinok). Marpuna SPACE (Strategic
Position and Action Evaluation). Mertonsr crenapHoro ananuza. Meron Jlenbdu.
[Toprdenpabie  MeTOmBI aHamM3a. MeETONbl  KOJWYECTBEHHOHW KOMIUIEKCHOW  OIICHKH.
WHuTerpaius KOMIUIEKCHBIX METOJIOB B MPOIIECC CTPATETHUECKOT0 yIIPaBICHUS

PA3JEJ 2. CTPATETMUECKHWI BHIBOP U INTAHUPOBAHHUE

Tema 2.1. @opmupoBanne muccuu opranuzanuu OIIK-3.1, OIIK-3.2.

[lonsiTne w cymHOCTh MHUCCHHM. Poib MuccuM B CTpaTEerMuecKOM  YIPaBIICHUU.
Kommonents! muccun (moaens @. Kotnepa). TpeboBanus k popmynupoBke muccuu. [Iporecc
dbopMupoBaHus Muccud. B3auMOCBS3b MHCCHM C JPYTMMH 3J€MEHTaMH cTparterud. CBs3b
BUAeHUA U Muccuu. [Ipumeps muccuii. KoMmmyHUKays MUCCHH.

Tema 2.2. Ilesin u ctpaTernyeckoe Buaenne opranuzanuu. OIK-3.1, OIIK-3.2.

IlonsiTHE M CYyIIHOCTH Lienel opranu3auuu. Poms 1ennei B cTpaTeru4eckoM yIpaBiIeHUH.
Knaccudukanmst menerd opranuzanuu. TpeOoBaHus K (QOpMyIHpoOBKe Meneid (MpUHITUI
SMART). Uepapxus ueneit («aepeBo 1ueneit»). [Ipomecc ¢gopmupoBanus 1eneit. Meroas
noctaHoBku Tieneil. KimoueBbie mokazarenu s¢dexktuBHoctr (KPI). Kontpons moctmxenus
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nesneit. Tunuanbie ommoKy pu GOPMHUPOBAHUHN LIETICH.

Tema 2.3. Ctparerndeckoe miianuposanue. OIIK-3.1, OIIK-3.2.

[Ipomecc cTparernueckoro IUIaHUPOBAHUS (KJIaccUdeckue 3tarbl). HCTpyMEeHTHl U
METOJIbl CTpaTeruueckoro riaaHupoBanHus. (COanaHcupoBaHHas CcUCTeMa IOKas3aTelnei
(BSC/CCII). Crparernueckue kaptol. CleHapHOe IIaHMpOBaHUE. bro/pkeTupoBaHHE Kak
4yacTh IUTAaHUPOBaHMS. JIOKYMEHTBI CTPAaTErHMyecKOro IJIaHUPOBAaHUS. TUNUYHBIE OIIUOKU
CTPATETUYECKOT0 MJIAHUPOBAHUSI.

PA3JIEJI 3. YIIPABJIEHUE PEAJIN3AIIMENA CTPATET A

Tema 3.1. Pazpaborka crparerun opranmsanuu. OITIK-3.1, OIIK-3.2.

[ToHATHE, CYITHOCTh W KIIIOYEBBIC XapAaKTEPUCTUKU CTPATEIMU OpPraHU3alMU. Y POBHU
cTpaTteruii opranmzauuu. Bunel crparerunii. KopropatuBHble (MOpTQeEnbHbIE) CTpaTETruu.
bazoBeie koHkypeHTHbIe cTpateruu (M. Iloprep). Ctpareruu mo temmy passutus. [Iporecc
dbopMHUpOBaHHS CTpaTEerMu. OTambl pa3pabOTKH CTpaTeTHd. MeETOonbl BBIOOpAa CTpaTETHH.
SWOT-marpunia (reneparnus ctpareruii). Marpunia SPACE (omenka cTparernyeckoi
no3unnn). Marpunia Mak-Kuncn (GE/McKinsey). Monens CTpaTerndecKux albTepHATHUB IO
Tomncony u Crpuxiienay. PakTopsl, BIUSIONIME HAa BBIOOP CTpaTeruu. DTambl pealn3aluu
crpateruu. Crparermyeckue KapThl W cOanaHcupoBaHHas cuctema mnokaszareneir (BSC).
KonTtpons peanuzanuu crparernu. TunuuHbie omMOKY py GOPMHUPOBAHUU CTPATETHH.

Tema 3.2. Ctparerudyeckue acnekTbl OpraHu3anuoHHbiXx udmenenmit OIIK-3.1,
OIIK-3.2.

CBsi3p CTpaTerud W W3MEHEHHWH B MajoM OwusHece. CTpaTermueckue pPHUCKH U
conpotuBiieHre. HMcrounuku  compotuBieHus.  Crparerus  npeogosieHus.  OueHka
s dexTuBHOCTH M3MEeHEHHH. KITF0UeBO# CTpaTernyeckuii acekT — MOHUMAaHUe, JOCTHTHYTA
au uenb. Kpurepun 3pQeKTUBHOCTH: OnepanvoHHbIe (CPOKH, OIOKET, BHIMOIHEHUE 3TAIOB);
cTparernueckue (nocrwxenue KPI, pocT nonm pblHKa, KauecTBO MPOAyKTa. MHCTpYMEHTHI
OIICHKW: cOamaHcupoBaHHas cuctema mokazareneit (BSC), OeHUMapKuHT, OMpPOCHI
YAOBJIETBOPEHHOCTH, ayIUT M3MEHEHMH. MToroBas cxema: CTpaTerus — AMarHo3 paspbiBa -
IJIaH U3MEHEHHUM — peanu3alys U MPEOJIOJICHHE CONPOTHUBIICHUS — MOHUTOPUHT U OLICHKA —
KOPPEKTUPOBKA CTPATETHUH.

Tema 3.3. BoinosiHeHHe, KOHTPOJb U MOHUTOPHHI peajau3auuu crpareruu. OIIK-
3.1, OIIK-3.2.

IIepeBox cTpaTern4ecKux LENe B KOHKPETHBIE NEUCTBUS U IIPOEKTHL. [IeKoMITo3uLus.
PecypcHoe obGecneuenue. CHHXpOHHM3AlMsS HW3MEHEHHI: COTJIACOBAHHUE OPTCTPYKTYDHI,
IIPOLIECCOB, MOTUBALlMM U KOPIIOPATUBHOM KyJIBTYpPhI ¢ HOBOM crparerueil. IIpeomonenue
CONIPOTUBIICHUS] COTPYOHUKOB. CTpaTermyecKuii KOHTPOJIb. TaKTUYECKUUA KOHTPOJIb.
OmnepaTtuBHbI KOHTpOdb. OOpaTHas cBsi3b UM KoppekTupoBka: Crparerus — JledcTBus —
N3mepenne — Ananus — KoppektupoBka — Hosast Ctparerusi.

4. Tunbl OLEHOYHBIX MATEPHAJIOB, IOKA3aTe/Id H KPUTEPHH OLlCHUBAHHUSA
4.1. Ouenounsle Mmatepuansl 1o gucuumimHe b1.0.02.11  Crparernyeckuit
MEHEPKMEHT BXOJAT B COCTaB OLEHOYHBIX MaTEpUAIOB 1O 0Opa30BaTEIbHOW IpOrpaMMe.

COBOKYIHOCTb OLIEHOYHBIX MaTEpUajIoB MO BCEM AUCLUUIUIMHAM (MOIYJsIM) 00pa30BaTeIbHOM
10



porpamMMbl COCTaBIsIOT (poHI oneHOYHBIX cpenctB (naee — @OC). DOC ucnonp3yercs Mpu
IPOBEJCHUM  TEKYLIEro KOHTPOJIS  YCIIEBAEMOCTHM M  INPOMEXKYTOYHOW  aTTeCTaluH
00yYaOIIUXCs C [ETBI0 OIICHUBAHMS IOCTHXKEHUS 00yUYaIOIUMUCS TUIAHUPYEMBIX PEe3yJIbTaTOB
o0ydeHusl.

4.2. ®OC pa3zpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJaHUN pa3IMYHOrO TUNA U
YPOBHSL CJIOXHOCTH, BKJIOYAeT KPUTEPUM M IIKajdbl OLICHUBAHMS, a TaKKe «KIIIOUN»
npaBuIbHBIX OTBEeTOB. DOC dopmupyeTcss Kak OTACIbHBIA JOKYMEHT M XPaHUTCA B
3JIEKTPOHHOM BHUJEe, 1ocTyn kK @OC npenocraBiieH OrpaHUYECHHOMY KPYTY JIMII.

4.3. Ilns camMOCTOATENBbHONW pabOThl OOYYaromIUXCsl MPH TOJITOTOBKE K TEKYIIEMY
KOHTPOJIIO YCTIIEBAEMOCTH M MPOMEKYTOYHON aTTeCTalli B pabodnX MporpaMmax IUCIUTUIHNH
pa3MelIeHbl TUIIOBBIE TPOBEPOYHBIE 3aJaHMsl, KOTOPbIE MOKHO YCIOBHO pa3/iefiuTh HA 3aJaHus
3aKPBITOT0, KOMOMHHUPOBAHHOTO U OTKPBITOTO THUTIOB.

3agaHus 3aKpBITOrO TUNA — 3TO TECTOBBIC 3a/JaHMs, B KOTOPBIX KaXKIbId BOMPOC
COTIPOBOXKAAETCA TOTOBBIMH BapHaHTaMU OTBETOB, U3 KOTOPHIX HEOOXOIMMO BBIOpATh OAMH
WJIM HECKOJIBKO MPaBUIIbHBIX.

3ananus KOMOWHHPOBAHHOTO THUIIA — 3TO TECTOBBIE 3a/aHUSA, B KOTOPBIX KaxIbIi
BOIPOC COMPOBOK/IAETCSI TOTOBBIMU BapHaHTaMU OTBETOB, U3 KOTOPBIX HEOOXOAMMO BHIOpATh
OJIMH WJIM HECKOJIBKO MPaBWIBHBIX U 000CHOBATH CBOM BBIOOP.

3aaHusl OTKPBITOTO TUTIA — ATO 3aJaHUsI, B KOTOPHIX HA Ka)JbIil BOIIPOC JOJIKEH OBITh
NPEeUIO’KEH pa3BEepHYTHI 00OCHOBAHHBIN OTBET.

B 3aBucuMocTu OT THMa 3a/laHusl PEKOMEHJ0BaHbI OMpeIeJICHHAs OCIEA0BATEIbHOCTD
BBITMIOJTHEHUS U CUCTEMA OLIEHUBAHUS BBIMOJTHEHUS 3a/laHU M.
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4.4. Tunbl 3a1aHUH, CIIEHAPUU BBITIOJHEHUSI, KpUTEPUU OIICHUBAHUS

THUIT 3BAJAHUA MHCTPYKIHUA CLHEHAPUU BBIITOJIHEHU A KPUTEPUU OLIEHNBAHU A
3agaHue 3aKphITOTO [IpounTaiite TeKCT, |.BHMMAaTENbHO MPOYUTATH TEKCT 3a1aHUS U MTOHSTD, OTBeT cUMTAETCS BEPHBIM, E€CITU
TUIA C BBIOOPOM BbIOEpUTE 4YTO B KQYECTBE OTBETA 0XKUIAECTCA TOJBKO OJUH U3 NpaBUJIBHO YKa3aHa Iudpa uiu

OJIHOTO MPaBUILHOTO
OTBETA U3 HECKOJIbKUX
BapHaHTOB
MPEAJI0KEHHBIX

MPaBWJIbHBIN OTBET

IPEVIOKEHHBIX BAPHAHTOB.

2. BHMMaTenbHO MPOYUTATh MIPEAIOKEHHBIE
BapHUaHThl OTBETA.

3. BeIOpaTh OIH BEPHBIH OTBET.

4. 3anucarh TOIbKO HOMeEp (M OYKBY) BEIOPAHHOTO
BapuaHTa oTBeTa (Hampumep, 3 i B).

OykBa

3agaHue 3aKphITOTO
THUIIAQ HA yCTaHOBHeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1. BHUMaTETFHO IPOYNTATH TEKCT 3aJIaHHSI U TIOHSTH,
YTO B KAYECTBE OTBETA OXKUIAFOTCS MMAPBI AJIEMEHTOB.
2. BuuMarensHO MpovYnTaTh 00a CIIUCKA: CIHCOK 1 —
BOTIPOCHI, YTBEPKICHUs, (DAKThI, TOHSATUS U T.1.;
CITUCOK 2 — YTBEPKJICHHSI, CBOMCTBA OOBEKTOB U T.J.
3. ComocTaBUTh 3JIEMEHTHI CIMCKa 1 ¢ 3ieMeHTaMu
crnucka 2, chopMUpPOBATh Mapbl AJIEMEHTOB.

4. 3anucath nmonapHo OyKBbI U TUQPHI (B
3aBUCUMOCTH OT 3aJIaH¥sI) BApUAHTOB OTBETA
(nanpumep, Al wiu b4).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPABIJIBHO YKa3aHbI UGPHI WIH
OYKBBI

3agaHue 3aKphITOTO
THUTIA C BBIOOPOM
HECKOJIBKHX
HpaBI/IJII:HI:IX OTBETOB
13 HECKOJIBKHX
BapUaHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpHTE
MIPABUJIbHBIE OTBETHI

1 .BHUMaTENnpHO NPOYNTATh TEKCT 3aJJaHUsI U TIOHSATD,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
IPaBUIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenbHO MPOYUTATH NPEIIOKEHHBIE
BapHUaHT-Thl OTBETA.

3. BeIOpaTh HECKOJIBKO NPABUIIBHBIX OTBETOB.

4. 3anucarh TOIBKO HOMEpa (MiIu OYKBBI)
BBIOPaHHOTO BapHaHTa OTBeTa (Harpumep, 1 4 umu A

N).

OtBeT cunTaeTcsi BEpHBIM, €CIIH
NPaBUJIBHO YCTaHOBJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJTHOTO CTOJIOIA BEPHO
COMNOCTABJICHBI C MTO3UIUAMH
JPyTroro)

3aianue 3aKphITOro
THTIA HA YCTAaHOBJICHUE

[IpouuTaiite TekCT U
YCTAHOBUTE

1. BHumaTenbHO MMPpOYUTaTh TCKCT 3aJlaHUSA U
ITOHATH, YTO B KAYCCTBC OTBETA OXXKNAACTCA

OTBeT cuuTaeTcsl BEpHbIM, €CIU
IPAaBHJIbHO YKa3aHa BCsI
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MOCJICA0BATCIBbHOCTHU

MoCIaCcaA0BaTCIbHOCTD

MOCIIEI0BATEIHHOCTh JIEMEHTOB.
2. BHUMaTenbHO NPOYUTATh MPEITI0KEHHbIE
BAapHUAHTBI OTBCTA.

3. IlocTpouTh BEpHYIO MOCIEI0BATEIIBHOCTD U3
MMPCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucath OyKBBI/IIUGPHI (B 3aBUCUMOCTH OT
3a/laHusl) BApUAaHTOB OTBETA B HYKHOU
nocJieIoBaTeIbHOCTH (Hanmpumep, BBA wmm 135).

NIOCJIEI0BATENBHOCTD LTU(D

3ananue
KOMOWHHUPOBAHHOTO
THUTIA C BBIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
000CHOBaHMEM BBIOOpa

[Ipounraiite TekcT,
BBIOCpUTE
IIPaBUJILHBIN OTBET U
3aMUIINATE
apryMeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHUMaTEnbHO MPOYUTATh TEKCT 3aJJaHHSI U TIOHSATH,
YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH U3
NPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenbHO NPOYUTATh MPETI0KEHHbIE
BapHUaHThI OTBETA.

3. BriOpaTh 0J1MH BEpHBII OTBET.

4. 3anucath TOIBKO HOMEp (WM OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anmcarps apryMeHTbl, 000CHOBBIBAIOIIHNE BEIOOP
oTBeTa (Hanmpumep, 4 TEKCT 000OCHOBaHUS).

OTBeT cunTaeTcs BEPHBIM, €CITU
NpaBIJIBHO YKa3zaHa Iudpa nimm
OyKBa U MPUBE/ICHBI
KOPPEKTHBIC apTYMEHTHI,
UCTIOJIb3YyEMbIE TIPH BHIOOpPE
OTBETa

3alaHue OTKPBITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpouuTaiite TekcT U
3aMUIInTe
pa3BEpHYTHIN
000CHOBaHHBIN OTBET

1. BHuMaTeabHO MPOYUTATH TEKCT 33JJaHUS U MTOHSThH
CyTh BOTIpOCa.

2.Ilpogymarhb JIOTUKY M MOJHOTY OTBETA.

3.3anucaTh OTBET, UCIOJIb3YS YETKNE KOMIIAKTHBIC
(bopMyITHPOBKH.

4.B ciiyuae pacyeTHOM 3a7a4H, 3aMKucaTh PEUICHUE U
OTBET

OT1BeT cunTaercs BCPHbBIM!
1. OtcyTcTBUE (DaKTHUECKUX
OIINOOK.

2. PackpeiTHe 00bemMa
HCIOJIb3YCMbIX MOHATHUH
(momHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(HaJIMYMe apryMEHTOB).

4. Jlornueckas
MOCIIe0BAaTEIbHOCTh
U3JIaragMoro MaTepuaia.
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4.5. OOmas mKamta OICHWBAHMS PE3YIbTATOB TEKYIIETO KOHTPOJS YCIEBAEMOCTH H
IPOMEXYTOUHOW aTTecTanuu odyyaromuxcs ¢ npumenenuem bPC

ECTS
Hrorosas Bunapuas At Jas
TpanunuonHasi cucremMa Tpaau- .
0a/iIbHAsI OLICHKA cucreMa ., | OmHapHOI
HHOHHOW
CHCTEMBI
CHCTEMBI
90-100 OTnuuHO A | P/ Passed
80-89 3auTeHo B | P/ Passed
X
75-79 opoTio C | P/ Passed
70-74 Y 10BIETBOPHTENHHO B | P/ Passed
60-69 8 P E | P/ Passed
0-59 Heynosnersopurensno |He 3aureno F | F/Failed

CooTHomieHne 0a/IoB 32 TEKYIIUH KOHTPOJb YCIEBAEMOCTH U IMPOMEKYTOUHYIO
aTTECTALNIO, a TAK)KE IIOBTOPHYIO IPOMEKYTOYHYIO aTTECTALNIO:

MakcumanbHasg cymma MakcumanibHas cymma MakcumanbHas MakcumanbHasi cyMMa
0aJIoB 3a TEKYIIIHA 0amioB 3a UTOrOBas OaJuThbHAS | OAJIOB 32 MOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH MIPOMEKYTOUHYIO OLIEHKa MIPOMEKYTOUHYIO
aTTEeCTaLUIO aTTecTaluu
1 2 3 4
100 GayoB 100 GayoB 100 GanioB 100 GayioB
5. @®opMbI aTTECTAIlUM, TUIIOBbIE OLIEHOYHbIE MATEePUAJIbI /Il TEKYLIEro

KOHTPOJIA YCII€EBACMOCTH oﬁyqamumxca, KPUTEPUHA U NIKAJIbI OCHUBAHUA 11O

KOHTPOJIbHBIM TOYKaM

5.1. B xome peanmuszanuu aucuurmiuHbl b1.0.02.11 Crparernueckuii MeHEIKMEHT

UCTIONB3YIOTCS ClieAyronue (popMbl TEKYIIEro KOHTPOJS yCIEBAEMOCTH OOyYarommxcs (B TOM

4ucIie, 3aaHUs] K KOHTPOJIBHBIM TOYKaM):
JOKJIa/1, OIIPOC, TECTUPOBAHKE, KOHTPOJIHHOE 3a/IaHHE.
Cuctema OLICHMBAHUS 3HAHWH 1O BUIaM YYeOHOMU ACATEIHHOCTH

Kpurepuu oniennBanust onpoca:

banrsl

Onucanue Kpurepust

OO0yJaromuiics MOJHO U3JIaraeT MaTepual (0OTBE4aeT Ha BOMPOC), TaeT
MPpaBUJIbHOC OMpCACIICHUC OCHOBHBIX HOHHTI/II\/'I; OGH&py)KHBaeT
MOHMMaHWE Marepuaiga, MOXeT OOOCHOBAaTh CBOM  CYXXICHHS,
MPUMCHUTH 3HAHUA HA IPAKTUKE, IPUBCCTHU HGOGXOZ[I/IMBIG IMPUMCPLI HC
TOJILKO M3 Y4eOHHMKA, HO M CAMOCTOSITEIbHO COCTABIICHHBIC, M3JIaraet
MaTCpHaJl IMOCICAOBATCIILHO W MPAaBUJIBHO C TOYKH 3pCHHUSA HOPM
ITUTEpPaTypHOTO SI3bIKA.

OOyyaromuiicst TaeT OTBET, YIOBICTBOPSIIONIMIA TEM ke TPEOOBaHUSM,
MTO W JJISI OIEHKH «OTJIIMYHO», HO JOMYyCKaeT 1—2 OmmOKH, KOTOpHIC
caM K€ wuchpasisier, U 1-2 Hemoyera B MOCIEAOBATEIBHOCTU U




SI3BIKOBOM O(hOpPMIIEHUU M3JIaraeMoro.

OOyuaromumiics OOHAapyKMBaeT 3HAHWE W TIOHHMMAaHHWE OCHOBHBIX
MOJOKEHUM JAHHOW TEMbl, HO U3JIaraeT MaTepuajl HENOJIHO U
IMOITyCKAaeT HETOYHOCTH B OIpPECIICHUH MOHATHH MK (OPMYJIHPOBKE
MpaBWjI; HE YMEET JIOCTATOYHO TIyOOKO M JIOKa3aTeIbHO 0OOCHOBATH
CBOH Cy)K,Z[GHI/I}I 148 HpI/IBQCTI/I CBOH HpI/IMepr; n3jaract MaTepHan
HEIOCJIeIOBATEILbHO U JIOMYCKAET ONIMOKU B SI3IKOBOM O(OPMIICHUN
M3JIaracMoro.

OO0yJarommiicss 0OHapy>KMBAaeT HE3HAHUE BOIPOCA, JOMYCKAET OIIMOKH
B (OPMYIUPOBKE OMPEICIICHUH W TMPaBHII, HCKAKAIOIIUE HUX CMBICI,

0ecopsiIOYHO M HEYBEPEHHO M3JIaraeT MaTepHall.

Kpurepuu orieHuBaHus 10KIaaa:

Kpurepun Jlnanason Onuncanue Kpurepus
OLICHKU OaIoB
Conepxxanue U 1 JleranpbHOE, IIOCIIENOBATEIIPHOE OIMCAHHUE
PACKPBITHE TEMBI BCEX ATANOB C KOHKPETHBIMH MPUMEPaAMHU
I'pamoTHOCTH 0.5 CoOmoieHbl  BCE TpaBWJIa TPAaMMATHKH,
W3JI0KEHUS ’ opdorpaduu u nyHKTYyarmm
Enunsit CTUIIb HU3JI0XKCHUS, TOYHBIC
Crunucrtuka 0,5 hopMyITUPOBKH, YMECTHOE HCTIOJIb30BAHUE
TEPMHUHOB, JAKOHUYHOCTb
Toruka Yérkasg MOCIEeO0BaTEILHOCTL  H3JI0KEHUS,
0,5 JIOTUYECKHE  CBSI3M  MEXAY 4YacTsIMU  TEKCTa,
H3JI0KCHUS
apryMEHTHI MOJTBEPIKIAOT BBIBOIBI
YHUKaATBEHBIN HOJIX0/1 K TEME,
OpUTrHHAIBHOCTh 0,5 HECTaHJApTHBIE PEIICHUSI, WHHOBAIMOHHbBIC HJIEH,
coOCTBEHHas! MO3UIHS aBTOpA
Hroro 3
MaKCHMAJIbHO:

Kputepuu oneHuBaHus TECTOBBIX 3aJaHUM:

Baist Onucanue KpuTepus

4 Cebime  80%  mpaBuinbHBIX(OOYUaAIOUICS JIEMOHCTPUPYET TIIyOOKO€
OTBETOB. [I0O3HAHUE B OCBOCHHOM MaTepHalle.

3 Cebimie  70%  npaBunbHBIX(OO0yUarOIUMCS Marepuan OCBOEH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLTHOOK.
Cebimie  50%  npaBunbHBIXOOydaromuMcsi  MaTepual  OCBOEH  HE

2 OTBETOB. M1O0JIHOCTHIO, UMEIOTCS 3HAUYUTEIbHBIC

MpoOesIbl B 3HAHUSX.

0 Menee  50%  mpaBuiabHBIX|OOyYaIOUIMMCA MaTepHall He OCBOEH, 3HAHUS]

OTBETOB. 0Oy4Jaronerocs Hixe 6a30BOro ypOBHSI.

Kputepuu oneHnBaHUsI KOHTPOJIbHBIX 3aJaHU:

basbl Onucanue Kpurepus
4 OOyyJarommMcs 3a/1aHue BBIMOJTHEHO 0€3 OIMOOK U B TIOJTHOM 00BbeMeE.
3 OOyyaromuMcs B 1EJIOM 3a/laHH€ BBIMIOJIHEHO, MUMEIOTCS OTIENbHbIE
HETOYHOCTH WJIM HEJIOCTATOYHO IOJIHbIE OTBETHI, HE COJIEprKallue OMMOOK.
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) OOyyaromumMcs JONYIIEHbl OTHENbHbIE OIIMOKM TIPU BBINOJIHEHUU
3a1aHus

0-1 VY oOyuaromierocs OTCYTCTBYIOT OTBEThl Ha OOJIBIIMHCTBO BOIPOCOB
3a/1a4u, 33JIaHUE HE BHITIOJIHEHO WJIM BBIMOJHEHO HE BEPHO.

5.2. TumoBble OLIEHOYHBIE MaTepUanbl JJIsl TEKYIIEro KOHTPOJIS YCIIEBaEMOCTH
o0yyaromuxcst (BHE KOHTPOJIbHBIX TOYEK):

PA3JIEJI 1. TEOPETUYECKHE OCHOBBbI CTPATEI'HUYECKOI'O
MEHE/I’KMEHTA
Tema 1.1. CymHocTh M 3BOJIONUA cTpaTternyeckoro menemxmenrta. OIIK-3.1, OIIK-

3.2

Bonpocwi ona onpoca:

1. Jlalite ompeneieHHME CTPATErMYECKOr0 MEHEIHKMEHTAa. UeM OH NMPUHUIMIHAIBHO
OTJINYAETCS OT ONEPATUBHOIO YIIPABICHUS?

2. [lepeuncnure M KpaTKO OXApaKTEPU3YUTE UYETHIPE OCHOBHBIX ATana 3BOJIFOLMH
yrnpaBieHus (0T OFOKETHPOBAHUS 10 CTPATETUYECKOTO MEHEIXKMEHTA).

3. B uéMm rmaBHOE OT/IMYME CTPATErMUECKOro MJIaHUPOBaHUS (KJIacCHUecKasl IIKOJIa)
OT CTPATErM4ecKoro MeHeHKMEeHTa (COBPEMEHHbIN OAX0)?

4. HazoBuTe Tpu OCHOBHBIX BOINPOCA CTPATETUYECKOTO MEHEKMEHTA, Ha KOTOpbIe
OH JIOJIKEH OTBETUTb.

S. Kakue xiroueBble M3MEHEHHSI B DKOHOMHKE M OOILECTBE BTOPOIl MOJIOBUHBI XX
BEKa IMpHUBEIM K TMepexoly OT JOJTOCPOYHOTO IUIAHUPOBAHUS K CTpPaTernyeckoMmy
MEHEKMEHTY?

6. B uém 3akmouaercs Brianm WM. Ancodda B pasBuTHE CTPATETHYECKOTO
MEHeKMEeHTa?

7. Kak mnoHuMaHue »HBOJIOLMM  CTPATETMYECKOTO  MEHEIPKMEHTa IOMOraer
COBPEMEHHOMY PYKOBOAMUTEIIO YIPABIATH OPraHU3aMOHHBIMU U3MEHEHUSIMHU

8. [ToueMy B  yCIOBHSIX BBICOKOM  HEOMNPENEIEHHOCTH  BHEHIHEW  Cpeisbl
TPaJMLMOHHOE CTpaTernyecKkoe IUIaHUPOBaHWE (M0 NPUHLHUIY «IJIaH — HCIIOJIHEHUE))
nepectaér padborars?

9. HazoBuTe He MeHee TpEX MPHU3HAKOB TOTO, YTO KOMIIAHMSI HAXOAMUTCS Ha dTare
«OIODKETUPOBAHUSY, & HE «CTPATETMUECKOTO MEHEIIKMEHTAY.

10. Kak »Bomoumss OT JOJTOCPOYHOrO IUJIAHUPOBAHMSL K  CTPATETHYECKOMY

MCHCIDKMCHTY U3MCHUJIA ITOAXOAbI K OI[CHKE 3(1)(1)€KTI/IBHOCTI/I ACATCIIbHOCTH KOMIIaHUU?

2 loxnag! .

[TogroroBka pgokmanoB 1o TeMe «CyIIHOCTh M 3BOJIIOIUS  CTPATErHYECKOro
MeHeKMeHTay. [Tk 10KIIaoB ¢ 00CyKICHUEM.

TeMmaTnka JJOKJIaJIOB:

1. DBodIONMS CTPATETUYECKOTO MEHEDKMEHTA: OT OIO/DKETHUPOBAHMS K CTPATETHYECKOM
rudKocTH

2. Brknag U. AHcodda B CTaHOBJIEHHE CTPATETHUECKOTO MEHEHKMEHTA: KOHIICTIITUS
CTPaTeruyecKoro pa3pbiBa

3. CpaBHUTEIBHBI aHAU3 MIKOJI CTPATETHYECKOTO MeHeKkMeHTa 1o I'. Munioepry:
JIM3aiiH, IJIaHUPOBaHUE, TO3UIIUOHUPOBAHUE
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4. OT CTpaTernvecKoro IUIAHUPOBAHHUS K CTPATETHYECKOMY MEHEKMEHTY: 3BOJIIOLUS
POJIM PYKOBOAUTEIS

5. DBomonHs MOAXOI0B K OneHKe 3((HEKTUBHOCTH CTPATETHYECKOTO YIPABICHUS: OT
(MHAHCOBBIX MOKa3aTeNel K cOaTaHCUPOBAaHHON CHCTEME

Metoanyeckre peKOMEH/IAINH 110 ITOJATOTOBKE JIOKJIANA.

[ToaroroBka noKIaga CHOCOOCTBYET (OPMHPOBAHMIO HABBIKOB HCCIIEIOBATEIbCKON
paboThI, pacHmIMpseT TIO03HABATEIbHBIE HMHTEPECHl, NPUYYAeT KPUTUYECKH MBICIHTH. [lpu
HalMCaHUM JIOKJIaga IO 3aJaHHOH TeMe COCTaBisieTcs IUIaH, MOJOMPAIOTCS OCHOBHBIC
UCTOYHUKH. B mporiecce pabOThl ¢ MCTOYHMKAMH, CHCTEMATH3HPYIOT IMOJYYCHHBIC CBEICHHS,
JIENTAt0T BBIBOJIBI M 0000IIEHUSI.

[ToaroroBka mokiamga TpedyeT OT oOydwaromerocss OONBIIOW CaMOCTOSITEIIBHOCTH U
Cephe3HOM MHTEIUIEKTyallbHOW PabOThI, KOTOpask MpUHECeT HauOOJBINYIO TMOJb3Y, €CIH OyaeT
BKITIOYATh C ceOs CIIEAYIONINE ITAIbl: U3yYeHNE HanOoee BaKHBIX HAyYHBIX pabOT MO JaHHOM
TeMe, NepeYeHb KOTOPHIX JAaeT caM IpenoaBaresb; aHaJu3 U3y4eHHOr0 MaTepHrasa, BelJelIeHHe
HanOoJiee 3HAYMMBIX JUISI PACKPBITHS TeMbl (DAKTOB, MHEHHMI pa3HBIX YUYEHBIX M HAYUYHBIX
MOJIOKEHUH; 0000IIeHNEe U JIOTUYECKOe TOCTPOSHUE MaTepuana AOoKaaa, Hampumep, B hopme
pa3BepHYTOTO IJIaHa; HAIIMCAaHUE TEKCTa JIOKJIaaa ¢ COOII0ICHHEeM TpeOOBaHH HAYYHOTO CTHIISL.

[Toctpoenne nokIana BKIOYAET TPU YacTH: BCTYIUIGHHME, OCHOBHYIO 4YacTb U
3aKIIl0YeHre. Bo BCTyIMIeHNN yKa3bIBaeTCsl TeMa JIOKJIa/ia, YCTAHABIMBACTCS JIOTUYECKasl CBS3b
ee C IpYrMMU TeMaMH HJIM MECTO paccMaTpuBaeMoi poOIeMbl Cpean APYTux mpodiem, naercs
KpaTKuii 0030p MCTOYHUKOB, Ha MaTepuane KOTOPBIX pacKpbiBacTcs TeMa U T. 1. OCHOBHas
YacTh JIOJDKHA UMETh YETKOE JIOTHYECKOE MOCTPOCHHE, B HEH MOJDKHA OBITh pacKphiTa Tema
JnoKimaaa. B 3akmroueHMM  OOBIYHO — MOABOASTCS WTOTH, (OPMYJIMPYIOTCS — BBIBOJBI,
NOTYEPKUBACTCS 3HAUEHUE PACCMOTPEHHOMN MPOOIEMBI U T. TI.

Tema 1.2. CTpaTrernyeckuii aHaJIU3 BHeELIHel U BHYTPEHHEH cpeabl OPraHu3amum
OIIK-3.1, OIIK-3.2.
Bonpocul on4 onpoca:

1. Ha3zoBrTE OCHOBHBIE YPOBHU CTPATErMUYECKOT0 aHaIU3a Cpeibl opraHuzanuu. Yem oHu
OTJIMYAIOTCS APYT OT Apyra?

2. [lepeuncnure 1 KpaTKo oxapakrepusyire kmouensie paktopsl PESTEL-ananuza

3. OObsicauTe CyTh MOAENU «5 cui KoHkypeHium» M. Iloprepa. Kakue cumibl oHa
BbITIEISET?

4. Yto takoe SWOT-ananu3? M3 Kakux YEeTHIPEX 3JIEMEHTOB OH COCTOUT M KakK OHU
COOTHOCSATCA IPYT C Apyrom?

5. Uem SNW-ananu3 otinuaercst or SWOT-ananuza? B kakux ciaydasix ero npuMeHEHHE
Oonee onpaBnaHo?

6. Kak anmamm3 memouku coszmanusi 1eHHoctu (Value Chain) M. Iloptepa momoraer
BBISIBUTH KOHKYPEHTHBIE IPEUMYIIIECTBA OPraHU3aALNH?

7. B uém 3akmrouaercst paznuna mexay STEP-ananuzom u PESTEL-ananuzom? Korapa
UCIIONB3YIOT KA 1IN U3 HUX?

8. Kak crparernueckuii aHain3 cpeibl CBSi3aH C YNPABICHUEM OpraHU3alMOHHBIMU
WU3MEHEHUSIMHU

9. Kakue WMHCTpYMEHTBI CTPAaTeTMYECKOro aHajluM3a Haubosiee TOJEe3Hbl Ui
noclneayromei orneHkn 3pHEKTHBHOCTH AEITEILHOCTH OPTaHU3aIIHH.

10. IIpuBenute mpumep, kak pe3ynbratl SWOT-ananu3za MoryT ObITH HCIOJIB30BaHbBI
JUTSL BBIOOpa CTpaTeruy OpraHu3aIlHH.

Tecmosvie 3a0anus ¢ UHCMPYKUUEL NO 8bINOAHEHUI).
Tecr 1.
BHHMaTeIbHO MPOYMTATh TEKCT 3aJaHMs W MOHATH, YTO B KAYSCTBE OTBETA OXKUIACTCS
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TOJBKO OJIMH 3 MPEJIOKECHHBIX BapUAHTOB.
BHuMaTenpHO IpoYnTaTh NPEUI0KEHHBIC BADUAHTHI OTBETA.
BriOpaTh 0/1vH BEpHBIil OTBET.
3anucarh TOJIBKO OYKBY BRIOPaHHOTO BapHaHTa OTBETA.

Kakoii u3 mnepeuuciieHHBIX HMHCTPYMEHTOB IIpeJHa3HaueH JUisi aHanu3a (HaKkToOpOB

MaKpOCpeibl OpraHu3auu’?

a) Mogens nsatu cun koHKypeniuu [loprepa

0) PESTEL-ananu3
B) SNW-ananus

r) llemouka co3nanusi IEHHOCTH

B Mogenu niatu cun koukypeniuu M. Iloprepa yrpo3a nosiBI€HUsI TOBAPOB-3aMEHUTENEH

OTHOCHUTCA K aHAJIN3Y:

a) BHYTpPEHHEH Cpe/bl OpraHu3aluu

0) Makpocpeabl (KOCBEHHOTO BO3CHCTBHS)

B) Me30cpebl (0OTPacIeBOrO OKPYKESHHS)

) MUKpocpeab! (QyHKIIMOHAIBHBIX MOAPA3eICHHIA)

Kaxkue yetsipe anementa coctapisitoT Marpuity SWOT-ananuza?
a) [IpoaykT, 11eHa, MecTo, MPOABIKEHNE

0) [TonuTHKa, SKOHOMUKA, 00IIECTBO, TEXHOJIOTHUN

B) CuibHBIE CTOPOHBI, cl1a0ble CTOPOHBI, BO3MOKHOCTH, YTPO3bI
r) [InanupoBanue, opraHu3aius, MOTUBAIMS, KOHTPOIIb

Urto xapakrepusyeT «HeutpainbHas mo3unus (N)» B SNW-ananmze?

a) @akTop OTCYTCTBYET B OpraHU3aLUU

0) [Tokasarenb OpraHU3aluu COOTBETCTBYET CPEIHEOTPACICBOMY YPOBHIO
B) [lokazaTenb opranu3anuy 3HAYUTENbHO JIYYIlle, YeM Y KOHKYPEHTOB

r) [lokazarenp opraHU3alny HE TOUICKHUT OIICHKE

Kaxkas u3 nmepedncieHHbIX AeATeIbHOCTEH OTHOCHTCSI K OCHOBHBIM IIPOIECCaM B LIETIOYKE
cosznanus nenHocty (Value Chain) mo M. Iloprepy?
a) YrpaBlieHHE MTepCOHATIOM

0) Pa3ButHe TexHOIOTHI

B) MaTtepuaibHO-TeXHUYECKOE CHAOKEHHE
r) UHdpacTpykTypa opranuzanuu

TecT 2.

YCTaHOBHTE COOTBETCTBHE MEXJy TEPMHHOM, NPHUBOJUMBIM B CTOJOIE ClIeBa, H
BBICKA3bIBAHUEM (MJIM OMpPEIEICHHEeM) M3 TPaBOrO CTOJONA: K KaKIOW MO3UIUHU, JAHHOW B
JIEBOM CTOJIOIE, TOIOEPUTE COOTBETCTBYIONIYIO MTO3UIIMIO U3 MTPABOTO CTOJIOIA.

1. PESTEL-ananus

A. HCTpYyMEHT, OlleHUBAIONTUH BHYTpeHHUE (haKTOPHI KaK
CHJIBHBIC, HeﬁTpaHBHBIe 501050 cnaGHe MO0 CPaBHCHUIO C
KOHKYpEHTaMu

2. SWOT-ananu3

b. MOI[GJ'II), OIMMChIBANOIIAA IMATh KOHKYPCHTHBIX CHII,
ONpCAC/IAOIINX MPUBJICKATCIbHOCT OTPACIIN

3. Mogens nstu cun [Hoptepa

B. MHcTpyMEHT aHaiIM3a BHENTHEN CPEIbI, BBIACIISIIOIIHI
INOJIUTHYCCKHUEC, DKOHOMHUYCCKUEC, COITMAJIbHBIC,
TEXHOJOTMYECKHE, IKOJIOTUYECKUE U MPABOBBIE (haKTOPbI

4. SNW-ananus

I'. Metoa, 00beIMHSIONINI aHAINU3 BHYTPEHHUX

18



CHJIBHBIX/CIIA0BIX CTOPOH M BHEITHUX BO3MOXKHOCTEH/yTIpo3
JJISL BI:Ipa6OTKI/I CTPATCTHH.

5. llenouka cozmanus uenHoctu | . Konuenius, pazaensomas 1esaTeIbHOCTh OpraHu3aluu
(Value Chain) Ha OCHOBHBIE U BCTIOMOTaTeJIbHbIE TTPOLIECCHI IS
BBISIBJICHUSI HCTOYHUKOB KOHKYPEHTHOTO IMTPEUMYIIIECTBA

1.BHUMAaTENsHO MPOYHUTATh TEKCT 3a/IaHUS U TIOHATh, YTO B KAYECTBE OTBETA 0XKHUJIAIOTCS
napbl JIEMEHTOB.

2. BHUMaTensHO MpoYuTaTh 00a CIUCKa:

CITUCOK 1 —TIOHSTHS;

CIIHMCOK 2 — yTBEPkKJACHHUS, CBOMCTBA 0OBEKTOB.

3. ComocTaBUTh 3JEMEHTHI CIHUCKa | ¢ 3JIeMEeHTaMH crucka 2, chopMUPOBaTh Mapbl
HIIEMEHTOB.

4. 3anucaTh monapHo OYKBBI U UG PHI (B 3aBUCUMOCTH OT 3aJIaHHsI) BAPHAHTOB OTBETA B
Tabmuiy (Hampumep, 1/A unu 4/B).

1 2 3 4 5 6

Tecr 3.

YcraHoBUTE MPaBWIbHYIO TMOCIEAOBATEILHOCTh JAeicTBUU Tipu mnpoBegeHun PESTEL-
aHanu3a (0T MEepPBOIo K MOCIEIHEMY):

1. COop ™ aHanmM3 JaHHBIX TI0 Kaxjaol rpynmne (akTopoB (MOTUTHYECKHUE,
SKOHOMHYECKHE U T.]I.).

2. O1ieHKa BEpOSTHOCTH H3MEHEHHS KaXa0ro GakTopa.

3. Onpenenenue nepeuHs GaKTOPOB MaKPOCPEAb], BIUSIOMINX Ha OPraHU3AIHIO.

4. OneHka CTEMEHU BIUSHUS KaXJ0ro (akTopa Ha OpraHU3aui0 (MO3UTHBHOTO WIIH
HETaTUBHOTO).

5. ®opMyaupoOBaHKE BBIBOJOB O BO3MOKHOCTSIX U YTPO3aX.

BaumartenbHO npounTaiiTe npeioxKEeHHbIE 3JIEMEHTHI OTBETA.

HeoOxoaumMo ycTaHOBUTH MPaBWIBHYIO JIOTUYECKYIO MOCIEAOBATEIbHOCTh Pa3BUTUS
Mpoliecca MOHOMOJIU3AUU SKOHOMUKH.

OTBeT 3anuIINTE B BUJE MOCIEI0BATEILHOCTH LUGP.

Bonpocwl ona 0oknados:

1. PEST-ananmu3 Makpocpenbl OpraHu3alldd:  IOJUTHYECKHE, 3KOHOMHUYECKHE,
COLMAJIbHBIE U TEXHOJIOTUYECKHE (PaKTOPBI.

2. AHanu3 KOHKYpeHTHOM cpelipl 1o moaenu nsatu cuil M. Iloprepa

3. CueHapHbIN aHANIU3 KaK MHCTPYMEHT CTPATETUYECKOTO IIPOrHO3UPOBAHUS B yCIOBHUAX
MaKpO’KOHOMHUYECKOW HECTAOMIBHOCTH

4. AHanu3 BHYTPEHHEH CpeIbl OPraHU3alWU: KIIOYEBBIC IOACUCTEMBI M METOABI UX
OLICHKH.

5. AHanu3 OU3HEC-NIPOLECCOB B CTPATErMUECKOM YIPABICHUU: METOJMKA M MPaKTHUKA
PUMEHEHHUS

Tema 1.3. KommiekcHbie MeToabl aHaau3a xo3siicrBenHou cpeant OIIK-3.1, OIIK-
3.2.
Bonpocwt o5 onpoca.

1. YTo mnoHHMMAaeTCs IOX KOMIUIEKCHBIMHM METOJAMH aHajlinu3a XO3SMCTBEHHOU
cpeabl? UeM OHM OTIMYAIOTCS OT MPOCTHIX (0JHO(AKTOPHBIX) METOAOB?
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2. N3 kakux wyeThlpéx KBagpaHTOB coctouT Marpura SWOT-ananmm3za? Kakoit
CTpaTeI‘I/I‘IeCKI/II\/'I BBIBOI MOKHO CcAcJIaTh AJIA KaXXI0T'0 KBaI[paHTa?

3. Yro takoe SPACE-ananu3? Kakue npe mapsl (akTOPOB OH OLICHMBACT U KaKHE
YEeThIPE TUTIA CTPATETUN BhIICTSACT?

4. Kakyto 3amauy pemaer wmarpunia BKIT (BCG)? Kakue derbipe Tuma
IPOYKTOB/OM3HECOB OHA BBIJEISACT?

5. B uém cymrocts Matpunibl Mak-Kuncu (GE/McKinsey)? Uem ona oTiauvaeTcst Ot
mMatpuisl BKT™?

6. Yro nokaszeiBaet PIMS-ananu3z?

7. Kak marpuna Ancodda («IpoayKT—pBIHOK») NOMOTaeT B BhIOOpE cTpaTeruu
pocta? Kakue 4eThipe cTpateruy oHa BbIAEISIET?

8. Uro takoe GAP-ananu3 (anamu3 paspeiBoB)? Kak oH BceTpauBaercs B
KOMIUIEKCHBIM aHaIN3 XO3SIICTBEHHOM Cpeibl?

9. Kak KoMmmjekcHble MeTOAbl aHajdh3a XO3AHCTBEHHOM Cpenbl CBs3aHBl C

yrpasieHueM opranuzanmoHHbpiMu n3mMeHeHusiMu (OI1K-3.1) u onenkoii apexruBroctu (OINK-
3.2)?

10. [IpuBeauTe CKBO3HOW MpPUMEP MPUMEHEHUS] KOMIUIEKCHBIX METOJIOB aHAJIU3a ISt
KOHKPETHOW OpraHu3alyu (HarpuMmep, CeTH KopeeH).

Koumponvuuie 3a0aHUs:

3aoanue 1.

VYuurbiBass TpeboBaHUA K (DOPMYIMPOBKE MHMCCHUU, BBIJCIUTE JOCTOMHCTBA U
HEJIOCTATKU CIEAYIOIIUX MUCCUIA:

1. Maknonanbac: «beicTpoe OOCITyXHBaHHE KIMEHTOB OTPaHHMYEHHBIM HAOOPOM TO-
psideil BKYCHOM MHILM B YHUCTHIX U YIOTHBIX PECTOpPaHUMKAX MO MPHUEMJIEMOW IIEHE 10 BCEMY
MUDPY».

2. IMonmaponn: «CoBepIICHCTBOBAaHUE U PAa3BUTHE PhIHKA MTHOBEHHBIX (hoTorpaduii mjis
YAOBJIETBOPEHUS PACTyIIed MOTPEOHOCTH aMEPUKAHCKUX M €BPONEHCKUX CeMel 3amedariieTh
Ha ¢oTorpaduu 1A pOAHBIX U JPY3€eH, JOPOrHe CEepIIly MECTa 1 MTHOBEHUS KU3HH.

3. ®opx (mauano 20 B.): «IIpenocraBieHne JOASIM ACIIEBOIO TPAHCIIOPTa.

4. Kopak: «CtaTh MUPOBBIM JIHIEPOM B XUMHUUECKOM U 3JIEKTPOHHOM H300paKEHUNY.

5. Mo6unbnbie Tenecucrembr (MTC): «MbI BUIUM CBOIO MUCCHIO B TOM, YTOOBI TO-
CTPOUTHh YCTOWYHMBBIM MHUP MOOWJIBHON CBS3M, OOBEAWHSIONIMMA JIIOICH, OOOTaIIaroNIuil UX
KU3Hb U PACKPBIBAIOIINN WX MOTEHIMANT — Ha paboTe u JomMa. MBI yBEpEHBI, 4TO JOCTHUTHEM
1esei, CTOSMMX Tepen KOMIaHueh, Onmarojgaps 3HAHUIO TOTPEOHOCTEH HaIIUMX KIHWEHTOB,
paboTe BBICOKOKBATH(HUIIMPOBAHHBIX  CIEIUAIHUCTOB, TIOCTOSHHOMY BBEICHUIO HOBBIX
TEXHOJIOTUI U CUCTEMHOMY IMOJIXOY K Pa3BUTHIO KOMITAHUID).

3aoanue 2.

B pamkax mMeHemKMeHTa 0COOYI0 POJIb UTPAET MPUHSATHE MTPABIIBHBIX YIIPABICHUECKUX
pelieHui, W TOCKOJIBKY OT JTOTO 3aBHCHT YyCIeX B OH3HECEe, B MPAKTUKE BCTPEUAIOTCS
CJIeIYIOIINE BAPUAHTHIL.

1. PykoBoaMTEIb MPHHUMAET PEIICHHE U COOOIIaeT Pe3yIbTaT MOYHHEHHBIM, €CITH
3TO HEOOXOIMMO.

2. PyKoBOAMTEIb MPHHUMAET PEIICHUE U COOOIIAET, TOYEMY OH €T0 TIPHHSLIL.

3. PykoBomuTens NpPUHHMMAET pELICHHE, HO IIPU 3TOM HHTEPECYETCs MHEHHEM

MOTYMHEHHBIX, IPUBETCTBYET UX BOMPOCHI, MOTyYasi, TAKUM 00pa3oM, BO3MOXKHOCTb MPOBEPUTH
pElIeHre U B Cllydae HE0OXOJUMMOCTH BHECTH U3MCHECHHSI.

4. PykxoBoauTens NpuHUMaET peLIeHNE U IPEICTABIIAET €ro IpyIIe Ha JOpaboTKYy.

S. PykoBogutenr wm3maraer CyTb OpoOJeMbI, CHpAIIMBAaeT, Kakue OyayT
IIPEIJI0OKEHUS U, BBICIIYILIAB UX, IPUHUMACT PEIICHUS.

6. PykoBoaurens wuzmaraer mpoOieMy M HPOCHT TPYIIy MpPUHATH pElICHHE,
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OCTaBJIsIs 32 COOOM MPaBo BHIOOPA M YTBEPXKACHUE BapHaHTA.

7. PykoBoauTens u3naraet npodieMy ¥ IpUHUMAET peleHHe TPYIIIBL.

Kaxkoit u3 mpemiokeHHbIX BapuaHTOB Bbl cumTaete mpeamoututeabHbIM? OOOCHYHTE
CBOIO TO3UILIMIO.

PA3JIEJI 2. CTPATETMYECKU BBIBOP U IJTAHUPOBAHUE

Tema 2.1. @opmupoBanne muccuu opranuzanuu OIIK-3.1, OIIK-3.2.

Bonpocwi ona onpoca:

1. JlaiiTe ompeneneHue MHCCUU OpraHu3zanuud. YeM MHUCCHUS OTIMYAETCAd OT BUICHUS
(vision) U CTpaTernuecKux menei?

2. Kakue ocHOBHBIE ()yHKIIMH BBITTOJTHSIET MUCCHUS B CUCTEME YITpaBiIcHUs?

3. Kak B (QopMymupoBKE MHCCUU OTpPaXKaeTCsl CONMAbHAS OTBETCTBEHHOCTH
opraHu3aIu nepes oomecTsoM?

4. Tlepeuucnute M OXapakTEpU3YHTE OOs3aTEIbHBIC CTPYKTYPHBIE SJIEMEHTHI JIOO0OH
MUCCHH.

5. Kakue rpynmbl cTEWKXOJIepoB (3aUHTEPECOBAHHBIX CTOPOH) JOJKHBI YUUTHIBATHCS
pH pa3paboTKe MUCCHH?

6. Onumure 5-7 KpUTEpHEB, MO KOTOPHIM MOXHO OLIEHUTh  Ka4eCTBO
chopMyITMPOBAaHHON MUCCHH.

7. Tunn4nble OMMOKY NP (HOPMYITUPOBKE MUCCHUU.

8. Kak mmccus Bauser Ha (opMuUpOBaHHE KOPMOPATUBHOW KYJIBTYpPHI, MOTHBAIUIO
NepCOHAJIa U IPUHATUE ONEPALIMOHHBIX PEIICHUMN?

9. Ilouemy MHCCHS TOTKHA TEPUOJUYECKH IEPECMATPUBATHCS M KOPPEKTUPOBATHCA?

10. Ilepeuncnure OCHOBHBIE MOAXOABI U METOJIbI, UCIOJIb3YEMbIE NJIsi KOJIEKTUBHOM
BBIPAOOTKH MHUCCHH.

Tecmosbie 3a0anus ¢ UHCIMPYKYUECU O BbINOJIHEHUIO.

Tecr 1.

BHuMaTenpHO MPOYMTATh TEKCT 3aJaHUS U TOHATH, YTO B Ka4eCTBE OTBETA OXKMJIACTCS
TOJIBKO OJJMH M3 MPEIOKEHHBIX BapUAHTOB.

BHuMaTenpHO IpoYnTaTh NPEI0KEHHBIC BADUAHTHI OTBETA.

BriOpaTh o/1vH BEpHBIil OTBET.

3anucarh TOJIBKO OYKBY BRIOPaHHOTO BapHaHTa OTBETA.

Uro U3 nepeyrcaeHHOro Hanbojee MOIHO OTPAXKAET CYIIHOCTh MUCCHH OPTaHU3aLUuH?
a) KOHKPETHBIN IJIaH JeHCTBUN Ha TEKYIUH KBapTa;

0) CMBICT CYIIECTBOBAHUS OpraHU3allny, €€ MpeIHa3HaAuYeHUE U IEHHOCTh IS OOIIECTRA;
B) GMHAHCOBBIN pe3yJIbTaT, KOTOPBIM KOMIIaHUS TUIAHUPYET MOJTYYUTh uepes S JeT;

r) Ha0Op JOJKHOCTHBIX MHCTPYKLHUHN TSI COTPYTHUKOB.

Yem MuccHsi OTTUYACTCS OT BHUIEHUS (Vision)?

a) MHECCHSI OpDUCHTUPOBAHA Ha BHEITHIO ayIUTOPHIO, a BUIACHUE — HA BHYTPECHHIOIO;
0) Muccus oTBeyaeT Ha Bonpoc «Kem MBI XOTHM cTaTh?», BUJIEHUE — «3a4eM MBI
CYIIECTBYEM?»;

B) MUCCHSI OITUCBIBAET TEKYyIIEe MpeTHA3HAYCHIE, BUICHUE — 00pa3 JKeIaeMoro
Oymymiero;

I') MUCCHSI BCEr1a KOpOU€ BUICHMUS.

Kakoit kputepuii siBisieTcst 00s3aTeIbHBIM ISl KAUECTBEHHOW (hOPMYITUPOBKU MUCCUU?
a) yIIOMHHAHUE BCEX KOHKYPEHTOB
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0) opueHTaIUs Ha TOTPEOUTENHCKYIO IIEHHOCTh W/WJIN OOIIECTBEHHYIO TOJIB3Y
B) HaJIMYME KOHKPETHBIX IHU(PPOBBIX MoKa3zaTese (poct npoaax Ha 20%)
I') yKa3aHue TOYHOM JaThl peaan3alui MUCCUH

Kakas u3 npuBen€HHBIX (OPMYIUPOBOK ABIISETCS IPUMEPOM MUCCUU (2 HE BUACHUS WU
cTparerun)?

a) «CtaTh MUPOBBIM JIUACPOM B 00J1acTH 00J1a4HBIX TexHoJoTHi K 2030 romy»;

0) «YBenu4YHUTh JOTI0 peIHKA 10 25% 3a TpH roay;

B) «/laBaTh J110/1IM BO3MOKHOCTH OOIIATHCS U Pa3BUBATHCS C TIOMOIIBIO TOCTYITHOM
MOOUIILHOU CBSI3H;

r) «CoKpaTuTh ornepauoHHbIe U3AEPKKU Ha 15% BO BTOPOM MOTYTOUNY.

Kakas ommbka yarie Bcero gormyckaercst npu GopMyIupoBKEe MUCCHH?

a) UCMOJIb30BaHNUE NHOCTPAHHBIX CJIOB;

0) cMellIeHre MUCCUH C BUJIEHUEM HJIM TI0JIMEHa €€ M3JIMIITHUMHU JIeTaJIIMU O Mpolieccax;
B) OTCYTCTBHE YIIOMUHAHUS TPUOBLIN;

I') HAJIMYKE TOJIBKO OJJHOTO MPENIOKEHUSI.

Kakyo (yHKIHIO BBINOIHAET MUCCHS, KOT'JIa COTPYIHUKU KOMITAHUM TPUHUMAIOT
pellIeHns, ONUPasch Ha HEE KaK Ha BHYTPEHHUI Komnac?

a) MApKETUHTOBYIO;

0) OrpaHMYMBAIONIYIO (OIPEEINeT IPAHULIBI JOIYCTHMbIX AEUCTBHIN);

B) HAJIOTOBYIO;

T') PETYJISITUBHYIO (3aMEHSET 3aKOHBI).

Kakoii a11eMeHT He sBisieTcs 00s13aTeNIbHBIM CTPYKTYPHBIM KOMIIOHEHTOM MHUCCUU?
a) MPOJIYKT WU YCIIyra;

0) LeneBas ayauTopus;

B) TOYHAsI CTOUMOCTD MTPOTYKITUH;

T') MOTPEOUTENbCKAs IIEHHOCTH (BBITOA JIJIsl KIIMEHTA).

B uém nposiisieTcst conmanbHasi poJib Ou3Heca 4epe3 MUCCHIO?

a) B TApaHTUU BBIIIATHI JUBUACHIOB aKIIMOHEPAM;

0) B 00513aTENbHBIX €KETOMHBIX OTUETAX MEepPe]] HATIOTOBOW MHCTICKIIUEH;

B) B o0elanuu permars npo0iaeMbl o0iiecTBa (HarpumMep, 3a00Ta 00 SKOJIOTUH UITH
JOCTYITHOCTh TOBapOB);

) B TpeOOBaHUM K COTPYJHUKAM HOCUTh YHH(POPMY.

Uro o3HavaeT TpeOOBaHNUE «MHUCCUS JOJKHA OBITH JJOITOCPOIHON)?

a) MHCCHS TIEpeCMaTPUBACTCS KaXK IbI T'OJT;

0) Muccust ocTaéresl aKTyalbHOHM IECATUIICTUAMH, IPUBSI3aHa K TITyOUHHBIM IIEHHOCTSIM,
a HE K CHFOMHUHYTHOHW KOHBIOHKTYPE;

B) MUCCHSI TIOJDKHA COAEPKATH CIIOBO «JIOJITOCPOUHBIIN;

') MECCHS HE MOYKET OBITh M3MEHEHA HU MPH KaKUX 00CTOATEIbCTBAX.

Kakas muccus copMyarpoBaHa B COOTBETCTBHH € IIPUHIIUIIOM OPUEHTALMN Ha KIIMEHTa
(He Ha BHYTpEHHUE MPOLECCHI)?

a) « MBI HCTIOJIB3yEM TepeI0BOE 000PYAOBaHUE M COOTIOIaeM CTPOTUH KOHTPOJIb
Ka4yecTBay;

0) «MBbI HOMOraeMm JOAsIM SKOHOMHUTb BpEMsl, JOCTABIIAS BKYCHYIO €11y K X IOMY»;

B) «Hama xomnanus umeet 15 ¢punmmanos u 2000 coTpyAHUKOBY;

r) «MBI BHEAAPSIEM CUCTEMY JIEKTPOHHOI'O JOKYMEHTO000pOTa M CHUKAEM H3ICPIKKID.
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EOKHagi

[MoaroroBka m0ki1ag0B «DOPMUPOBAHWE MHCCHU OpTraHU3alMuy. [ISTh TPYMIIOBBIX
JOKJIAJIOB ¢ 00CYKIEHUEM.

TemMaTHka DOKJIAJI0B:

1. Muccust opraHuzanuu: CyluHoCTb, GYHKIIUU U POJIb B CUCTEME CTPATETUYECKOTO
yIpaBIeHUS

2. OBojirOIUs MOAXOAOB K (OPMHUPOBAHMIO MHCCHUHM: OT JAEKJIapaluu K
CTpPaTernyecKOMY UHCTPYMEHTY

3. Brmusane wmuccum  Ha  GOpPMHpPOBAHHME  KOPIIOPATHUBHOM  KYJNbTYpPHl U
BOBJICYEHHOCTH IIEPCOHANIA

4. CpaBHUTENBHBIA aHAJTU3 MHUCCUM POCCHMCKUX H 3apyOeKHBIX KOMITAHUMN:
HAI[MOHAJbHAs crienu(rKa U TI100aIbHBIE TPEH/IbI

5. Tunuuaeie ommOKu 1pu  (HOPMYIUPOBAHUM MHUCCHM H  CIHOCOOBI  HMX
MpeA0TBpPALEHUS

Metoanyeckre peKOMEH/IAINH T10 ITOJATOTOBKE JIOKJIANA.

[ToaroroBka mokiaga crocoOCTBYeT (HOPMHUPOBAHUIO HABBIKOB HCCIIEIOBATEIBCKOM
paboThI, pacHmIMpseT TI03HABATEeIbHBIE HMHTEPECHl, NPUYYAeT KPUTUYECKH MBICIHTH. [lpu
HANIMCAaHWH JIOKJaJa TO 3aJaHHONM TeMe COCTaBISeTCS IUJIaH, MOJOMPAIOTCS OCHOBHBIC
UCTOYHUKH. B mporiecce pabOThl ¢ MCTOYHHKAMH, CHCTEMATH3HPYIOT IMOJYyYCHHBIC CBEICHHS,
JIEJTAt0T BBIBOJIBI M 0000IIIECHUSI.

[ToaroroBka mokiaga TpeOyeT OT oOydaromerocss OONBIIOW CaMOCTOSITEIIBHOCTH U
Cephe3HON MHTEIUIEKTyallbHOW PabOThI, KOTOpask MpUHECET HauOOJBIIYIO IMOJb3Y, €ClIH OyaeT
BKITIOYATh C ceOs CIEAYIONINE ITAIbl: U3yYeHNE HanOoee BaKHBIX HAyYHBIX padoT MO JaHHOM
TeMe, IEPEeYeHb KOTOPBIX JAeT caM MPEeIoaaBaTelb; aHaIN3 U3YUSeHHOTO MaTepuana, BhIICICHHIE
HanOoJiee 3HAYMMBIX JUISI PACKPBITHS TeMbl (DAKTOB, MHEHHMI Ppa3HBIX YUYEHBIX M HAYYHBIX
MOJIOKEHUH; 0000IIeHNe U JIOTUYECKOe TOCTPOSHUE MaTepuana JOoKaaa, Hampumep, B hopme
pa3BepHYTOrO IIaHa; HAIlMCAaHUE TeKCTa JIOKJIaaa ¢ COOII0ICHHEeM TpeOOBaHH HAYYHOTO CTHIISL.

[TocTpoenne mokjana BKIIOYAET TPH YACTU: BCTYIUIGHHWE, OCHOBHYIO 4YacTb H
3aKIIl0YeHre. Bo BCTyIIeHNH yKa3bIBaeTCsl TeMa JIOKJIaJia, YCTAHABIMBACTCS JIOTUYECKasl CBS3b
€e ¢ JPYrMMH TeMaMHU WM MECTO pacCMaTpUBaeMON MPOoOIeMbl Cpeid IPYTUX MpobdiieM, JaeTcs
KpaTKuii 0030p MCTOYHUKOB, Ha MaTepuane KOTOPBIX pacKpbiBacTcs TeMa U T. 1. OCHOBHas
4acTh JIOJDKHA MMETh YETKOE JIOTHYECKOe MOCTPOCHHE, B HEH JOMKHA OBITh PAacKphITa Tema
Jnokimama. B 3akmroueHMM  OOBIYHO — MOABOASTCS WTOTH, (OPMYJIHMPYIOTCS — BBIBOJBI,
MOTYEPKUBACTCS 3HAUEHHUE PACCMOTPEHHOM MPOOIEMBI | T. T1.

Tema 2.2. Ilesiu u ctpaTerudyeckoe Buaenne opranusamun. OIIK-3.1, OIIK-3.2.

Bonpocwi ona onpoca:

Bompoc 1. Jlaiite ompezneneHue CTpAaTErMYECKOr0 BHUACHUS oOpraHu3aunuu. Yem OHO
OTIINYAETCSA OT MUCCUU?

Bompoc 2. Ha3oBuTe OCHOBHBIE 3JEMEHTHI, KOTOpbIE AODKHA COJEpPKaThb XOPOILIO
c(opMyIMpPOBAHHAS MUCCHUSI OPraHU3aLHH.

Bonpoc 3. Packpoiite coaepxkanue SMART-kputepueB 11  MOCTaHOBKH
CTpaTErHYECKuX IeNeH.

Bompoc 4. B uém paznuune Mexay CTpaTerHueCKUMU, TAKTUYECKUMU U ONl€pallMOHHBIMU
uensamu? [IpuBeauTe npuMepsl.

Bompoc 5. Uro Takoe nepeBO Lene M KaK OHO MCIOJIB3YETCd B CTPATErM4eCKOM
yIpaBJIeHUU?
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Bompoc 6. Ilouemy cTparerndeckoe BHJICHHE JOJDKHO OBITh BIOXHOBISIONIMM U
amOunno3HeM? [IpuBeauTe npuMep HEeYyIaqYHOTO BUICHUS.

Bonpoc 7. Kak cTpaTernyeckoe BUACHUE U L€ OPTaHU3AIMU CBSI3aHbI C YIIPABICHUEM
W3MEHEHUSIMU.

Bompoc 8. Kak cTparerndyeckue 1eau opraHu3aiyy CBsI3aHbl ¢ OIICHKON 3((EeKTUBHOCTH.

Bomnpoc 9. [IpuBenure npumMep npaBUiIbLHO CHOPMYITUPOBAHHON CTPATETUUECKON LIEIH 1O
SMART wu 00BsicHUTE, TOYEMY OHA COOTBETCTBYET KaXKJIOMY KPUTEPHIO.

Bonpoc 10. B uyém 3akmiouaercsi CBsi3b MEXKAY MHCCHEH, BUJIEHUEM, LEISMHU U
cTpareruei opranuzanuu? [locTpoite TOrM4ecKkyro HenouKy.

2 loxnag! .

ITogroroBka npoxnanoB «llenm wu crparermdyeckoe BuAEHHME opraHuzanuu». lIaTe
IPYNIIOBBIX TOKJIAZ0B C 00CYKICHUEM.
Temartuka I0KJIaJ10B:

1. CrpaTernyeckoe BHIEHHE KaK OCHOBA JOJTOCPOYHOTO PA3BUTHSI OPraHU3ALIMU:
CYHUIHOCTD, (bYHKLII/II/I " pOJib B YIIPABJICHUU U3MCHCHUSIMMU.

2. Merto010THsl MOCTAaHOBKM cTpaTerndyeckux uenen: SMART-kputepun u 1epeBo
1eseil B CTpaTernyeckoM MEHEKMEHTE.

3. B3anmocBA3p MHCCHM, BHJACHUA U  CTPATETMYECKUX IEJe: Hepapxusd
neJerojiaranus B COBpCMCHHOfI OopraHu3anuvu.

4. Ponp  crparermyeckoro  BUAEGHHS B TPEOJOJICHUH  CONPOTHUBIICHUS
OpTraHHu3allMOHHBIM U3MCHCHUAM.

5. Crparerndyeckue 1€MW Kak KpUTepud ONEeHKU A(H()EKTUBHOCTH ACATEIHHOCTH
OpraHu3aluu.

Metoanyeckre peKOMEHIAIUH 10 TOATOTOBKE TOKIIAA.

IMonroroBka mokiaga crnocoOCTBYeT (POPMHUPOBAHMIO HABBIKOB HCCIEIOBATEILCKOW paboTBhI,
pacmmpsieT MO3HaBaTeNbHbIE WHTEPECHl, MPUYYaeT KPUTHUECKH MBICIUTh. [Ipu HamucaHuu
JIOKJIIa 10 3a/JaHHOW TEME COCTaBJseTCs IUIaH, MOJOMPArOTCS OCHOBHBIE HCTOYHHMKH. B
nporiecce padoThl ¢ UCTOYHUKAMH, CHCTEMATU3UPYIOT TIOJIYYCHHBIC CBEICHUS, JENIAIOT BHIBOJIBI
U 000011IeHUSI.

[TogroroBka mokiaga TpedyeT OT oOydwaromerocss OONBIIONW CaMOCTOSITEIBHOCTH U
Cephe3HOM MHTEIUIEKTyalIbHOW PabOThI, KOTOpasi MpUHECET HauOOJBINYIO IMOJb3Y, €CIH OyaeT
BKJTIOYATh C ceOs CIIEAYIONINE ITAIbl: U3yYCHNE HanOoiee BaKHBIX HAyYHBIX pabOT MO JaHHOM
TeMe, NepeYeHb KOTOPHIX JAaeT caM MpenogaBaresb; aHaJu3 U3y4eHHOI0 MaTepuasa, BblJeIeHIe
HanOoJiee 3HAYMMBIX JUISI PACKPBITHS TeMbl (DAKTOB, MHEHHMI pa3HBIX YUYEHBIX M HAYYHBIX
MOJIOKEHUH; 0000IIeHNe U JIOTUYECKOe TOCTPOSCHUE MaTepuana JOoKlanaa, Hampumep, B hopme
pa3BepHYTOrO IJIaHa; HAIlMCaHUE TeKCTa TOKJIaaa ¢ COOII0ICHHEM TPeOOBaHH HAYYHOTO CTHIISL.
[TocTpoeHne nokmaga BKIIOYAET TPU YAaCTH: BCTYIUICHHWE, OCHOBHYIO YacTh U 3akitoyeHue. Bo
BCTYIUICHUU YKa3bIBACTCSl TEMa JIOKJIAJa, YCTAaHABIMBACTCS JIOTHUECKAasi CBS3b €€ C JAPYTHMH
TEMaMHl WJIM MECTO paccMaTpuBaeMOW MpOOJeMbl Cpelu IpYrux MpoOsieM, TaeTcs KpaTKHid
0030p UCTOYHHUKOB, HA MaTepHalle KOTOPHIX pacCKpbIBacTCs TeMa U T. 1. OCHOBHAs YacTh JTOJDKHA
UMETh YETKOE JIOTUYECKOe IOCTPOeHHE, B HEW MOJDKHa OBITh pacKphelTa TeMma Aokiana. B
3aKITIOYCHUU OOBIYHO TIOABOISTCS UTOTH, (DOPMYITUPYIOTCS BBIBOJBI, TIOJUEPKHBACTCS 3HAUYCHHE
pPaccMOTPEHHON TPOOJIEMBI U T. II

2.3. Crparernyeckoe miianuposanue. OIIK-3.1, OIIK-3.2.

Bonpocul ons onpoca:
Bomnpoc 1. Jlaiite onpeneneHue cTpaTernueckoro miaHupoBaHus. Yem OHO OTIMYaeTcs
OT OIEPATUBHOI'O U TAKTUYECKOTO INIAHUPOBAHUA?
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Bonpoc 2. Ilepeuncnure M KpaTKO OXapaKTepU3yHTE€ OCHOBHBIE 3Talbl Ipolecca
CTPAaTErnYEeCKOro MJIaHUPOBAHUSL.

Bompoc 3. Uto Takoe cOanancupoBanHas cucrema mokasarenei (BSC)? Kakue dersipe
MEPCIIEKTHBBI OHA BBIICTISICT M KaK OHU CBS3aHBI MEXILy COO0M?

Bomnpoc 4. Uto takoe cueHapHoe IiaHupoBaHue? B Kakux ciiydasx OHO MPUMEHSAETCS U
KaKue ATalbl BKIIOYAET?

Bompoc 5. Uto Takoe crparermueckas kapta? Kak oHa cBsi3aHa co cOallaHCUpOBaHHOMN
cucreMoit mokasarenei (BSC)?

Bompoc 6. HazoBuTe TUNIMYHBIE OMIMOKK CTPATErHYECKOTO TUTaHKpoBaHus. [louemy oHM
BO3ZHHMKAIOT U K KAKHM MOCIEACTBUSAM MPUBOIAT?

Bonpoc 7. Kakue JOKyMEHTBI SIBJISIFOTCS pE3yJIbTaTOM CTPATErMYeCKOro MiaHupPOBaHUS?
Kpatko oxapakTtepusyiTe KaxkIblil U3 HUX.

Bonpoc 8. Kak crparernueckoe IUIAaHUPOBAaHHUE CBSI3aHO €  YHPaBICHUEM
OpraHU3aIlMOHHBIMU U3MeHeHUusaMH? [IpuBerTe KOHKPETHBIE MPUMEPHI CBSI3H.

Bompoc 9. Kak crparernyeckoe MmiaHUpOBaHUE CBSI3aHO C OIEHKOU 3((HEKTUBHOCTH?
Kakue HHCTpYMEHTHI CTPaTernIeCcKOro IMIAHUPOBAHUS CITy>KaT 0a30i JIsl OIICHKHU ?

Bomnpoc 10. IlpuBenure cKkBO3HOM MpUMEP TPUMEHEHUS CTPATETMYECKOTO TIIaHUPOBAHUS
JUTSL OpTraHU3aluy (Harpumep, s ceTu (puTHec-KiIyOoB) ¢ yKa3aHUEM BCEX ATAIOB.

Koumponvuuie 3a0aHUsL.

Ketic-3anaua 1. Komnanus «TexnoCepBuc) — BBIOOp CTpaTEerny U MOCTAHOBKA IIEJIeH

Komnanns «TexnoCepBuc» — permoHanbHbIi mocTaBmuk IT-ycmyr mist manoro u
cpeanero OuszHeca. OCHOBHBIE YCIYTH: HAcCTpOiKa M OOCIy)KMBaHHE CEpBEPOB, YCTaHOBKa
IPOrpaMMHOT0 OOecreueHusi, TeXHUYecKas MOJJIep)KKa. 3a IMOCIeIHHuE TpU Toja BbIpyUKa
KoMmanuu pocia Ha 5-7% B ron. Pemok IT-ycnyr B permone pacrér Ha 12% B rom, HO
OCHOBHBIE KOHKYPEHTHI (iBe KpymHbIe (enepaibHble KOMIAHUU) HAYald aKTHBHO 3aXOJUTh B
peruoH, npeziaras 0oyiee HU3KHUE LIEHBI.

Tekymas cutyanus:

Hons peiaka koMmrannu — 14% (cTabuiibHA MOCTIETHKUE IBA TO/1Q).

CunpHBIC CTOPOHBI: BBICOKAsl KBaTU(UKAIMS COTPYIHUKOB, WHAUBUIYAIBHBIN MOAXOI K
KJIMEHTaM, HU3Kasl TeKy4YeCTh IepCcoHasa.

Cnalble CTOPOHBI: OTCYTCTBUE OHJIAWH-TUIAT(GOPMBI 7Sl 3asABOK, JTUTEIILHOE BpeMs
peakuuy Ha MHIMJIEHTHI (4 yaca mpoTuB | yaca y KOHKYPEHTOB).

Bo3MokHOCTH: BHEIpEHHE CHUCTEMBl YIAJNEHHOM IMOMIEPKKH, POCT CIpoca Ha
KrOepOe30MacHOCTb.

VYTpo3bl: IEHOBOM AEMIUHT KOHKYPEHTOB, OTTOK KPYIHBIX KJIIMEHTOB.

PykoBo/iCTBO MOCTAaBUIIO CTPATETUYECKYIO 1I€]Ib HAa TPU 0/1a: YBEIUYUTH JAOJIO PHIHKA JI0
20% ¥ cOXpaHUTh PEHTA0EIBFHOCTH Ha YPOBHE HE HIXKe Tekytueit (15%).

Samanus

1. Ompenenure, kakoil Tin cTpateruu (mo mMatpuiie Aucodda) Hanboee nenecoodpaseH
115t Kommanud. OG0CHYHUTE OTBET.

2. Chopmynupyiite nBe ctparermueckue menmu no SMART (Ha ocHoBe aHanmsa
CHJIBHBIX/CIIA0BIX CTOPOH M BO3MOKHOCTEH/YTPO3).

3. [Ipennoxute Tpu KIOUeBBIX mokazatens d>¢dektuBHoctr (KPI) mns ouenku
peanu3anum CTpaTeruu u3 pa3Heix nepcnektuB BSC (1o ogqHomMy n3 GHUHAHCOBOMN, KIIMEHTCKON 1
IIPOLIECCHON MEPCIIEKTUB).

Ketic-3anaua 2. Cetb koeen «Kode & Kpyaccan» — crieHapHOE IIIaHUPOBaHUE

Ycnosue

Cerp kodeen «Kode & Kpyaccan» HacuumThiBaeT 15 TOYeK B KPYIHOM TOpOJE.
PykoBoacTBO paspabaThiBaeT CTpaTerMUeCKHMi TIUIaH Ha TpU Trojaa. BHemHsAs cpena
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XapaKTepU3yeTcsl BBICOKOM HEOMpeNeIEHHOCThIO: BO3MOXKHBI KaK POCT cIpoca Ha kKode Ha
BBIHOC (TpEeHZ), TaK M CHIDKEHHE NOTPEOMTENbCKOW AaKTHMBHOCTH H3-32 SKOHOMHYECKOM
HecTaOuiabHOCTU. Kpome TOro, ecTb puCK Y>KECTOUYEHHs PEeryJMpOBaHUs (3alpeT OAHOPa30BOH
IUTACTUKOBOM MOCY/Ibl) U BO3MOXHOCTH FOCIIOIZICP>KKH Majioro OusHeca B oOmienure.

[TokazaTenu KOMIaHUU B TEKYILLEM TOY:

Bripyuka: 120 muH pyo0.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKYpEHTa — JB€ (eiepalibHbIE CETU U JIOKAIbHAS
CeTh).

Cpennuii yek: 250 pyo.

NPS (nosuibHOCTB KIIMEHTOB): 35 (cpennuii mo peiHKy — 40).

PykoBonctBo cdopmynupoBano crparerudyeckoe BujeHue: «CtaTb  JHIEPOM IO
YIOBJIETBOPEHHOCTH KIIMEHTOB B CErMEHTE KO(heeH CpeIHEero 1IEHOBOTO CETMEHTA.

SamaHus

1. Pazpaboraiite Tpu cleHapus pa3BUTHS BHEIIHEH cpeapl Ha TpU Toja
(ONTUMUCTUYHBIM, MMECCUMUCTUYHBIN, HauOosiee BEPOSATHBIN), ONMpEeAeNuB IO JABa KIHOYEBBIX
napameTpa JIsl KaKJ0ro CleHapHsl.

2. ]I ONTUMHUCTUYHOIO CLEHApHUsl NPENJIOKHUTE OJHY CTPATETMYECKYIO LEelb 10
SMART.

3. nd NEecCHMMHUCTUYHOIO CIEHApUsl MPEUIOKHUTE OAHO KOPPEKTUPYIOUIEE eMCTBUE
(kaKue n3MeHEHHsI MOTPEOYIOTCS B CTPATETHH).

PA3JEJ 3. YIIPABJIEHUE PEAJIM3AIIMENA CTPATETHA

Tema 3.1. Pazpaborka crparerun opranmsanuu. OITIK-3.1, OIIK-3.2.

Bonpocwi ona onpoca:

Bompoc 1. B uém pasznuuue Mexay MUCCHEH M BUACHUEM OPTaHHW3allUuU MIPH pa3paboTKe
cTpareruu?

Bompoc 2. Uto mnpencraBnser coboii SWOT-ananmu3 W Kak OH HCIOIB3YETCS MpU
pa3paboTKe CTpaTeruu OpraHu3aun?

Bonpoc 3. Kakue Tunbel KOHKYpEHTHBIX cTparteruil Boiaeauna Maiiki [loprep u B uéM ux

CYIIHOCTB?

Bompoc 4. Uto Takoe cTpaTernyeckue albTepHATHBBI U KAaKOBbl OCHOBHBIE ATallbl UX
BBIOOpA?

Bompoc 5. B uém 3akmouaercs cymnocts PEST-ananusza u uem on ornmvaercs or SWOT?

Bompoc 6. Uto Takoe crpaTermyeckasi CSTMEHTAIMS M KaK OHAa CBsi3aHA C pa3pabOTKOM
cTpareruu?

Bompoc 7. Uto mpexactasisieT coboit marpuiia AHcodda u Kak OHA HCIOIB3YETCs IS
BbIOOpa cTpareruu pocra’?

Bomnpoc 8. Kakue sTamnbl BKIIOYAeT MPOIECC CTPATETHUECKOTO MUIAHUPOBAHUS OT UIEHU J10
peanuzauuu?

Bompoc 9.UYro Takoe cOamancupoBaHHasi cuctema mokazarenedr (BSC) m kak ona
CBSI3bIBAET CTPATETHUIO C ONEPAI[MOHHON JIEATETbHOCTHIO?

Bonpoc 10. KakoBbl OCHOBHBbIE MNPUYMHBI HEyJad TMpU peau3alud  CTpaTeruu
OpTaHMU3aINHU U KaK UX MOKHO MPEJOTBPATUTH?

Tecmosble 3a0anus ¢ UHCMPYKYUEU NO 8bINOJIHEHUIO.

Tect 1.

BHHMaTeIbHO MPOYMTATh TEKCT 3aJaHMs W MOHAThH, YTO B KAYSCTBE OTBETA OXKUIACTCS
TOJIKO OJIMH U3 MPEIOKCHHBIX BAPUAHTOB.
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BuuMartenbHO MpoYUTaTh MPEA0OKEHHBIE BAPUAHTHI OTBETA.
BriOpatb o1uH BepHBI OTBET.
3anucaTh TOJIBKO OYKBY BRHIOPAaHHOTO BapHaHTa OTBETA

Yro u3 mNepeuuciIeHHOro SABISETCA IEPBbIM OSTAloOM Ipolecca CTPATErHYecKoro
IJTAHUPOBAHUS?

a) Peanmmsanus crpareruun

6) Ctparernyeckuii aHau3 BHEIIHEH U BHYTPEHHEH CpeJibl

B) OLieHKa ¥ KOHTPOJIb Pe3yJIbTaTOB

r) BeiOop cTparernueckux anbTepHaTUB

Kak Ha3pIBaeTcsi cTpaTerusi, Mpu KOTOPOW OpTaHU3alMsl CTPEMUTCS K YHUKAIbHOCTH
IPOAYKTa Ul CO3JAHUS JIOATBHOCTH KJIMEHTOB M BO3MOXHOCTH yCTaHAaBJIMBATh 00OJIee BHICOKHE
LIEHBI, YEM Yy KOHKYpPEHTOB?

a) Ctparerus JMepcTBa M0 U3AEepKKaM

6) Crparerus nuddepeHunaniu

B) Ctparerust GOKycHpOBaHUS HA CETMEHTE

r) Ctparerus auBepcu(puKanum

B marpunie Ancodda crparerust «paspaboTka HOBOT'O HMPOAYKTa Ui CYLIECTBYIOIIETO
PBIHKa» OTHOCUTCS K KAKOMY THITY?

a) [IpoHUKHOBEHHE HA PBIHOK

0) Pa3Butne priaka

B) Pa3paboTka npoxykra

r) JAuBepcudukanms

Kakoii MHCTpYMEHT cTpaTernyeckoro aHajau3a MpeJHa3HayeH MPEUMYIIECTBEHHO IJIs
OIICHKH MAaKPOOKPYXCHHsI OpraHu3anud (MOJUTHYECKHE, DSKOHOMHUYECKHE, COIHAIbHBIC,
TEeXHOJIOTHYeCcKue hakTopsl)?

a) SWOT-ananu3

0) SNW-ananus

B) PEST-ananus

r) Marpuna BKI'

Uro Takoe MUCCHUSl OpraHU3aIMK B KOHTEKCTE CTPATErHuecKOro yIpaBieHHs ?
a) XKenaemblit 00pa3 opraHu3anuu B OTAAJIEHHOM OyayIieM

0) KoHKpeTHBII U3MEPUMBINA pe3yIbTaT Ha TUTAHOBBIN TIEPHOT

B) JlokyMeHT, puKcupyIomuii pacupeeneHle pecypcoB

r) [Ipenqnaznadyenune opranmu3anuu, €€ Gpuaocodust ¥ CMBICIT CYIIECTBOBAHMS

Tect 2.

BHuMaTenpHO MPOYHUTATh TEKCT 3aJaHUS M TOHSATH, YTO B Ka4eCTBE OTBETA OXKHIACTCS
HECKOJIBKO U3 MPEITI0KEHHBIX BAPUAHTOB.

BHuMaTennpHO IPOYNTATh MTPEUIOKEHHBIC BAPUAHTHI OTBETA.

Br10OpaTh BepHBIE OTBETHI.

3anucaTh OYKBBI BEIOpAaHHBIX BAPUAHTOB OTBETA.

Kakue u3 crnegyromux (akTopoB OTHOCATCS K BHYTPEHHEH Cpele OpraHu3aluyd Mpu

nposeneHnn SWOT-ananuza? (Beibepure Bce MpUMEHUMEIE)
a) KBanudukanus u MoTuBanus nepcoHasia
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0) M3MeHeHne HaJI0roBOTO 3aKOHOIaTEIhCTBA

B) TexHoIOrnueckoe OCHaIIeHUE MPOU3BOICTBA

r) [losiBlIeHrEe HOBBIX KOHKYPEHTOB

J1) ®uHaHCOBOE COCTOSIHUE U IOCTYTHOCTh PECYPCOB
E) DxoHOMUYECKHI1 KPU3UC B CTpaHE

Kakue M3 nepeuucieHHbIX CTpaTeruil OTHOCATCA K CTpPAaTerusM pocTa IO MaTpHle
Ancopda? (Beibepure Bce IpUMEHUMBIE)

a) Ctparerus JauepcTBa Mo U3AEepKKaM

6) CtpaTerusi IpPOHUKHOBEHHS HA PBIHOK

B) Ctparerust cokpamieHus: (JIMKBUAITAHN )

r) CrpaTerus pa3BuTHUs pbIHKA

n) Ctparerust pa3pabOTKH MPOIYKTA

e) Ctparerus quBepcUpUKAIIIH

Kakue »1eMeHTBl OOBIYHO BKIIOYAIOTCS B CTPATETMYECKHA TUJIaH OpPTaHU3aIu?
(BeibepuTe Bce MpUMEHUMEIE)

a) Muccus u BujeHue

0) Crparernueckue nenu u KPI

B) [louacoBast TabenbHAasE OTYETHOCTH COTPYTHUKOB

r) Pecypcuoe obecnieuenue (Or01KeThl, THBECTUIINN )

1) MeporpusTHs 10 peaTn3aliii i OTBETCTBCHHbBIE

e) Penientel 01101 B KOPIIOPATUBHOM CTOJIOBOM

Kakue xpurepum XapakTepHbl [Ji MPAaBUIBHO MOCTaBJICHHOW CTPATErHMYECKON IeIu
cornacHo koHuenuu SMART? (Beibepute Bce mpuMEHUMBIE)

a) Konkpernocts (Specific)

0) Usmepumocts (Measurable)

B) Kparkocpounocts (Short-term)

r) Joctmxumocts (Achievable)

1) AkryanpHOCTh (Relevant)

e) AbctpakTHOCTB (Abstract)

k) Onpexnenénnocts o Bpemenu (Time-bound)

Kakme w3 yKa3aHHBIX METOJOB WCIOJB3YIOTCS JUIsl aHAIM3a BHEIIHEH CpPEeIbl
opranuzaruu? (Beibepure Bce mpuMeHUMEIE)

a) PEST-ananu3

0) AHanu3 nAaTH cwit KoHKypennuu [Toptepa

B) AHanu3 nenouyku coznanus nennoctu (M. Iloprep)

r) SNW-ananu3

n) CueHapHbIi aHaIU3

€) AHaJIN3 BHYTPEHHUX OM3HEC-TIPOIECCOB

Tect 3.

VYcTaHoBUTE MPaBWIBHYIO MOCIEAOBATENbHOCTh JTAloOB IIpolecca pa3pabdoTKu U
peanu3ay CTPaTeruu B MPaBHIIBHOM XPOHOJIOTHYECKOM MOPSAIKE (OT MEPBOTO K MOCIETHEMY ).

A. Peanuzanus ctpareruu (BHEAPECHHE)

b. ®opMmynupoBaHre MUCCHH, BUJECHHS U CTPATErMYECKHUX LIEJIEH

B. Crparernueckuii KOHTPOJIb U OLIEHKA PE3YyJIbTaTOB

I'. Crpaternueckuii aHaiu3 (AMarHOCTUKA BHEIIHEN Y BHYTPEHHEN CPEJIbl)

J1. Be16op cTpaTernyeckux aabTEpPHATUB U IPUHATHE CTPATETUU
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E. Jlekomno3uius cTpaTeruu B onepainroHHbie miansl 1 KPI

BHuMaTennpHO IpoUnTAiTe TPEATIOKEHHBIE SJIEMEHTHI OTBETA.

HGOGXOI[I/IMO YCTaHOBUTDL TMPABUIBHYIKO JIOTUYCCKYIO IIOCJIICAOBATCIIBHOCTL JTaIllOB
nporiecca pa3pabOTKH U pean3aiui CTpaTeruu

OTBeT 3aIIUIINTE B BHUAC TOCICO0BATCIBbHOCTHU 6yKB

2 loxnag! .

ITonroroBka noknanoB «Pa3paboTka crpateruu opraHuzauum». [IATh TpynmoBbIX
JIOKJIAZIOB C OOCYKIEHUEM.
TemaTuka 10KIa10B:

1. MeTtononoruss  CTpaTeruyeckoro IUITAHUPOBAHMS: ATambl, HWHCTPYMEHTHl H
TUTTUYHBIE OLTUOKY peann3aiun

2. COanancupoBanHass  cucrema  mokazareneit  (BSC) kak  WMHCTpyMEHT
CTPaTernyeCcKOro MJIAHUPOBAHUS U KOHTPOJIS JIEATEIbHOCTH OpraHU3aluu

3. CueHapHOe TUIaHUPOBAHHME KaK METOJl YNPABJICHUS OPraHU3alMed B YCIOBUSIX
BBICOKOW HEONPEAECIEHHOCTH BHEIIHEN CPEBI

4. JlekomMmo3uus cTpaterun: ot crparerndeckoro miana 1o KPI ucnonaurens

5. Ponp cTparermueckoro ImJIaHUPOBaHUSI B YMNPABICHUM OPraHU3ALUOHHBIMHU

M3MEHEHUSIMHU U OIleHKE (D PEKTUBHOCTH.

Tema 3.2. CTparernueckue acneKkTbl opranusannoHubix ndmenenuii OIIK-3.1, OIIK-

3.2

Bonpocwi ona onpoca:

Bompoc 1. B uém cyniHocTh Tpé€XxcTaauiiHOM Mozaenu yrnpasieHHs usmMeHeHusmMu Kypra
JleBuna?

Bonpoc 2. KakoBbl OCHOBHBIE TPUYUHBI CONPOTHUBICHUS MEPCOHATa OPraHU3aIMOHHBIM
U3MEHEHUAM?

Bonpoc 3.Yto Takoe «areHThl W3MEHEHUNW» M KaKoBa HMX pOJIb B CTPATETMYECKUX
npeoOpa3oBaHUIX?

Bompoc 4. KakoBbl BoceMb LIAaroB ympasieHus u3MeHeHusMu 1o Jxony Korrepy?

Bompoc 5. UeM otnnyaercss peakTUBHOE yNPABIECHUE U3MEHEHUSIMH OT IIPOAKTUBHOIO?

Bompoc 6. UYto Takoe «opraHu3alMoOHHas KyJbTypa» Kak (akTop ycmexa wim Oapbep
CTPaTEeruueckux?

Bonpoc 7. Kakue MeToapl mpeoaoaeHusl CONPOTUBICHUS U3MEHEHUSIM BhIesI0T KoTrep
u llne3unrep?

Bompoc 8. Urto mpexacraBmsier coOoi pewHXHHUpHHT Om3Hec-miporieccoB (BPR) B
KOHTEKCTE CTPATETMYECKUX U3MEHEHU I ?

Bompoc 9. KakoBbl OCHOBHBIE JTallbl JUAarHOCTHUKA TOTOBHOCTH OpraHU3alldd K
U3MEHEHUAM?

Bompoc 10. Uto Takoe «ctpaTernyeckasi THOKOCTh» M Kak OHA CBS3aHA C YMPaBICHHEM
OpraHU3aIlMOHHBIMU

Q!OKJ'IaZ!Z

[MogroroBka noknanoB «CTpaTernyecKkre AacleKThl OPraHU3alUOHHBIX W3MEHEHUN».
[14Th TpyNITOBHIX TOKJIAOB C OOCYKICHUEM.
TemaTuka JOKJIAJI0B:
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1. MCTOI[OJ'IOFI/ILICCKI/IG moaxoabl K YHPaBJICHUIO CTPATCTUUCCKMMU H3MCHCHUSIMU:
OT KJIaCCHUYECKUX MOJelIei K COBpPCMCHHBIM ITapaaurMmam

2. ComnpoTHuBieHUE OPraHU3ALMOHHBIM W3MEHEHUSM: MPUYUHBI, AUArHOCTUKA H
CTpaTeruu Mpeo10JaeHus

3. Ponp areHTOB W3MEHEHHH B YCHEMIHOM TpaHchopMamuu OU3HEC-MOACIH
KOMITAaHUH

4. Crtparternyeckass THOKOCTh KaK KOHKYPEHTHOE IPEUMYIIECTBO B YCIOBHSIX
HECTaOUIILHOW BHEITHEH CpeIbl

5. PennxuHUpUHT OW3HEC-IPOLECCOB U  IOCTENEHHbIE YIYYIIEHHS: BBIOOD

CTpaTcrun HpGO6p&30BaHHﬁ B 3aBUCUMOCTHU OT CTaJUU ) KU3HCHHOT'O LIUKJIa OpraHru3alnun

Tema 3.3. BoinosiHeHre, KOHTPOJb 1 MOHUTOPUHT peanu3anuu crpareruu. OIIK-3.1,
OIIK-3.2.

Bonpocwl ona onpoca:

Bomnpoc 1. Uto Takoe cTpaTeruyeckuii KOHTPOJIb U YeM OH OTJIMYAETCA OT ONEPATUBHOTO
KOHTpOJIs?

Bonpoc 2. KakoBbl OCHOBHBIE 3Talbl MpoliecCa MOHUTOPUHIA peah3allui CTpaTeruu?

Bompoc 3. Uro Takoe cOamancupoBanHas cucreMa mnokasareneir (BSC) m kak oHa
WCITOJIB3YETCS JJI1 KOHTPOJISI CTpaTeruu?

Bomnpoc 4. KakoBbl KiII04€BbI€ MPUUMHBI OTKJIOHEHUHN MPU pealn3alyy CTPATeTuu U Kak
WX KJIacCU(UIMPOBATH?

Bompoc 5. Uro Takoe «CTpaTerMyeckue KapTbl» M KaKk OHU IIOMOTral0T B MOHUTOpPHHIE
peanuzanuun?

Bompoc 6. B uém cymHocTs MeTOna «ymnpasiaeHue mno mneasm» (MBO) npuMeHHTeNnbHO K
KOHTPOJIIO BBIMIOJHEHUS CTpaTerun?

Bomnpoc 7. Kakue  OCHOBHBIE = MHCTPYMEHTBl  CTPATETMYECKOTO  MOHUTOPHHTIA
UCIIOJIB3YIOTCS B COBPEMEHHOMN MPAKTUKE YIIPaBICHUs?

Bonpoc 8. UTo Takoe «OTCTAIoIMKE» U «OMEPEKAIOIINE» MOKA3aTeI B CTPATETHYECKOM
KOHTPOJIE€ U KAKOBBI IPUMEPHI T€X U APYTHUX?

Bomnpoc 9. Kak 4acto ciaeayeT npoBOJUTh CTPATETHUYECKUM KOHTPOJIb U OT YEro 3aBUCUT
HNEPUOIUYHOCTD?

Bompoc 10. Kakue neiicTBus MODKHA TPEANPUHATH OpPTaHM3AIUs MPU OOHAPYKEHUHU
YCTOMYHUBOTO HEBBIMOIHEHHUS CTPATErMUECKUX MMOKa3aTenei?

KOHmpOJZbele 3a0aHUs
Keiic-3ananue 1. KonTposnp peanuzannu cTpaTeruy U KOPpEKTUPYIOIUE AEHCTBUS

Komnanus «CtpoiiMapkeT» — ceThb CTPOUTENbHBIX TUIIEPMAPKETOB B peruoHe. /IBa roga
Ha3aJ ObUIa IPUHSITA CTPATETHs K ATPECCUBHBIN POCT», MPEAYCMATPUBAOIIAS:

OTKpbITHE 5 HOBBIX THIIEPMAPKETOB 3a 3 roja.

YBenuuenue nonu peiaka ¢ 12% no 20%.

Poct BeIpyukn Ha 25% exeroaHo.

B koHume BTOpOro roja peanu3alMd CTPATETUU PYKOBOJICTBO MPOBENO ILJIAHOBBII
MOHUTOPHHT. [loyyeHs! cienyromue JaHHbIe:

Ne | TToka3zaTennb IIman Ha koHern 2-ro | ®akT Ha KOHEI[ 2-TO
roja roja
1. | OTKpBITO HOBBIX TUIIEPMAPKETOB 4 2
Bceero 3a 2 rona
2. | Hons peinka (%) 18% 15%
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3. | Poct Beipyuku (% 3a roxn) 25% 12%

4. | Brojket Ha MapKeTHHT (MJIH pyo0.) 40 35

5. | Texyuectb nepconana (%) 10% 18%

6. | Unnexkc  ynoBIETBOPEHHOCTH  KJIMEHTOB | 85% 78%
(CSI), %

JlonoHuTeIbHAS HHPOPMALIHS:
KoHkypeHT B mpoluioM roay OTKpbUI ABa HOBBIX THIIEpMapKeTa B TOM K€ PETHOHE.
[TocTaBuMKY MOBBICKUIIN 3aKyTIOYHBIE IIEHBI HA 15% w3-3a nHQIISIIN.
B xommanuu Habm0qaeTCS HEXBATKA KBATU(UIIMPOBAHHBIX YIPABISIONINX MarasnHaMH.
3anaHus
1. [IpoBeaute aHanu3 OTKIOHEHUH (TU1aH-pakT). Kakue mokazarean MMEIOT KPUTHIECKOE
otkioHeHue (6omnee 20% ot muiaHa)?
2. CpopmynupyiiTe OCHOBHBIC IPUUMHBI HEBBITIOJIHEHUS CTPATETHH (HE MEHee TPEX).
3. [Ipeayioxkute KOPPEKTUPYIOIIHME ACHCTBUS IO TPEM HAIIPABIICHUSIM:
KoppekTupoBka cTpaTernueckux memnei.
W3meHeHue onepanuoHHbIX MJIaHOB.
Opranu3zanvoHHbIC U3MEHEHUSI.
1. Kakue nomomautenpHbie moka3atenu (KPI) Bb1 Ob1 700aBHIM B CHCTEMY MOHUTOPHUHTA
U1 paHHETO 0OHAPYKEHUS MOA0OHBIX IpobIem?

3amaunue 2.

B pamkax cTpaTernyeckoro aHaigM3a BaKHBIM SIBJSIETCS OLEHKAa (PMHAHCOBBIX
BO3MOXXHOCTEM KOMIITAaHMM Il pacliupeHus cBoedl nearenbHocTd. Kommanusa «Mukc»
paccMaTpuBaeT BO3MOXKHOCTb BBIXOZA HAa PBIHOK JKOJOTMYECKM YHUCTBIX YIAKOBOYHBIX
MaTepHajoB, OPUCHTUPYSCH HA PACTYIIUN CIPOC CO CTOPOHBI IPOU3BOJUTENCH U OTPEOUTENEH,
3aboTsImxcs 0 oKpy»xatoeil cpene. IlpoBeaeHHOe uccaeq0BaHUE 110KA3al0, YTO PHIHOK UMEET
3HAYUTEINIBHBIN IOTCHIMAI, HO TAKXKE CYIIECTBYET BBICOKAS CTCIICHb KOHKYPEHIIUH.

3aoanue:

1. Onpenenure KIIOYEBBIE XaPAKTEPUCTHKHU LIEJICBOW ayIUTOPUU U BBIICIUTE OCHOBHBIC
CETMEHTHI PBIHKA JUISl 9KOJOTUYECKH YUCTBIX YIIAKOBOYHBIX MAaTEPHAIIOB.

2. Ilpemyokure CTpPATeTHUIO IO3MLAOHUPOBAHUSA, KOTOpass IIOMOXET KOMIIAHWH
3 PEKTUBHO BBIACIUTHCS HA (POHE KOHKYPEHTOB.

3. HaszoBure BO3MOXHbIE (PMHAHCOBBIE PHUCKH IPH BBIXOJE€ HA HOBBIA PHIHOK U
IIPEIOKUTE MEPBI U1 UX MUHUMU3ALUU.

OTtBeT:

53. OmuH WIM HECKOJBKO TEMAaTUYECKUX OJIOKOB JUCHUIUIMHBI 3aBEPILAIOTCS
KOHTpoJibHOM Toukoi (mamee — KT). Texkymmii KOHTpOJb YCIEBAEMOCTH TIO JUCIHMIUIAHE
npenycmarpusaeT Tpu KT B TeueHue nepruosia 0OCBOCHUS JUCIUILINHBL.

MakcumanabHOe KOJHMUecTBO OamoB 3a mo0oii Tun pador B pamkax KT cocrasmser 100
(cTo) GanmoB.

Pacnpenenenue BecoBbiX KodpduuueHtoB mo KT B pamkax TeKymero KOHTPOJS MO
JTUCIUIIHE!

HaumenoBanue MaxkcumaibHOe Koadpduument Beca | Pesymbrat

KOHTPOJIbHOM TOYKH | KOJIMYECTBO OaIOB | KOHTPOJILHOW TOYKH | KOHTPOJIBHOW  TOYKH,
3a paboTy B paMmKax Y4aCTBYIOLTUI B
KT, kotopoe MoxeT hopMUpOBaHUHT
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HaOpaTh HUTOTOBOM OayuTbHOM
oOyJaromuiics OLICHKH 110 JUCLMILINHE
(oTpaxkaeTcs B KypHase
BPC B CJ10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT3 100 0,1 10
Hroro: X 0,3 30

®dopwmyiia pacuera pe3yJibTaTa KOHTPOJIbHON TOUKH:
Pesynbrar xoHTponbHOH Touknm = KommdectBo OamnoB 3a pabory B pamkax KT X
Koaddurment Beca KOHTPOJIBHOM TOYKH.

5.4. @opmbr mexkywezco Konmpona ycneeaemocmu ooyuarwuwuxca 6 pamkax KT u
munogvle OyeHOYHbIE MAMEPUATIBL:

KT-1.

Pazpnen 1.

Bonpocul ona nucomennozo onpoca:

1. B uém 3akmouaercs Bkimax M. AHcopda B pazBUTHE CTPATETHYECKOTO
MEHeKMeHTa?

2. [epeuncaure u KpaTko oxapakrepusyire kimouensie pakTopsl PESTEL-ananuza

3. OOBsicHuTe cyTh MOJENH «5 cuil KoHKypeHnun» M. Iloprepa. Kakue cunbsl ona
BbITIEISET?

4. Uto takoe SWOT-ananu3? M3 kakux 4eThIPEX AJIEMEHTOB OH COCTOUT U KaK OHH
COOTHOCSATCA JIPYT C Apyrom?

5. Uem SNW-anamu3 otamyaercs or SWOT-ananuza? B kakux ciydasx ero
npuMeHeHue 6osee onpasaaHo?

6. B uém 3akmouaerca pasznuna mexay STEP-anamuzom u PESTEL-ananuzom?
Korna ncnonb3yroT Kaxaslit U3 HUX?

7. YTo mnoHMMAETCs IOX KOMIUIEKCHBIMHM METOJAMH aHajlnu3a XO3SMCTBEHHOU
cpeapl? UeM OHM OTIMYAIOTCS OT MPOCTHIX (0JHO(AKTOPHBIX) METOAOB?

8. Yro takoe SPACE-ananu3? Kakue npe mapsl ()akTOPOB OH OLICHMBACT U KaKHE
YEThIPE TUIIA CTPATETUIN BBIICISIET?

0. Kakyto 3amauy pemaer wmarpunia BKIT (BCG)? Kakue derbipe Tuma
POJIYKTOB/OM3HECOB OHA BBIJEISACT?

10. B uém cymrocth Matpunibl Mak-Kuncu (GE/McKinsey)? Uem ona oTiauvaeTcs ot
mMatpuisl BKT™?

1. Yro nokaszeiBaet PIMS-ananu3?

12. Kak marpumna Ancodda («IpoayKT—pBIHOK») NOMOTaeT B BbIOOpE cTpaTeruu
pocta? Kakue 4eTrbipe cTpateruu oHa BbIAEIseT?

13. Uro takoe GAP-ananu3 (anamu3 paspeiBoB)? Kak oH BcTpauBaercs B
KOMIUIEKCHBIM aHaJIN3 XO3SIICTBEHHOM Cpeibl?

14. Kak xoMmIiekcHble METOJIbl aHalu3a XO3SWCTBEHHOW CpelIbl CBS3aHBI C
yIpaBiIeHUEM OpPraHU3allMOHHBIMUA U3MEHEHUSIMHU U OLEHKOH 3P peKTUBHOCTH?

15. [IpuBeauTe CKBO3HOW MpPUMEP MPUMEHEHUS] KOMIUIEKCHBIX METOJIOB aHAJIU3a ISl

KOHKPETHOW OpraHu3aiyu (HarpuMmep, CeTH KoeeH).

Kpurepuu oniennBanus omnpoca:

Jlnanason 6amioB \ OnucaHue KpuTepus
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OO0yJaromuiics MOJHO U3JIaraeT MaTepuas (OTBE4aeT Ha BOMPOC), TaeT
NpaBUIbHOE ONpEACTICHUE OCHOBHBIX TIOHATH; OOHapy>KUBaeT
MOHUMaHWE MaTepuanga, MOXKeT OOOCHOBATH CBOM  CYXKICHHS,
85-100 NPYMEHUTh 3HaHUS HA MPAKTHUKE, IPUBECTH HEOOXOAUMBIEC TPUMEPHI HE
TOJIBKO M3 y4eOHHMKA, HO MU CAMOCTOSITEJIbHO COCTABJICHHBIC; M3JIaract
MaTeprall IOCIENIOBAaTeIbHO M MPAaBUIBHO C TOYKH 3pPEHHUS HOPM
ITUTEPATYPHOTO SA3bIKA.

OOyyaromuiicst TaeT OTBET, YIOBJICTBOPSIIONINI TEM ke TPEOOBaHUSM,
MTO W JJISI OIEHKH «OTJIIMYHO», HO JOMYyCKaeT 1—2 OmmOKH, KOTOpHIC
caM K€ ucClpaBiisier, U 1-2 HemoyeTa B TMOCIEAOBATEIBHOCTU U
SI3BIKOBOM O()OPMIICHUH M3JIaraeMoro.

65-84

OOyuaromumiicss OOHApyKMBAaeT 3HAHWE W TIOHHMMAaHHWE OCHOBHBIX
MOJOKEHUH JAHHOW TEMbl, HO U3JIaraeT MaTepuajl HEMOJIHO U]
IOITyCKaeT HETOYHOCTH B OIpPECIICHUH MOHATHH MK (OpPMYIHPOBKE
55-64 MpaBWJjI; HE YMEET JIOCTATOYHO TIyOOKO M JIOKa3aTeIbHO OOOCHOBATH
CBOHU CYXIACHHUSA W IIPUBCCTU CBOU IMPUMCEPHLI; HU3JIaraCT MaTcpuall
HEIOCJIEI0BaTENbHO U JIOMYCKAaeT OMMOKU B S3BIKOBOM O(OpMIIEHUY|
M3J1araeMoro.

OO0yJarommiicss 0OHapy>KMBAaeT HE3HAHUE BOIPOCA, JOMYCKAET OIIMOKH
0-54 B (OPMYIUPOBKE OMPENCIICHUH W TMPaBHII, HCKAKAIOIUE WX CMBICI,
OecTiopsiIOYHO M HEYBEPEHHO U3JIaraeT MaTepuall.

KT - 2.
Pazgea 2.

Tecmosble 3a0anus ¢ UHCMPYKYUell no 8blNONHEHUIO:

Tecr 1.

BHuMaTenpHO MPOYHUTATh TEKCT 3aJaHUS U TOHATH, YTO B Ka4eCTBE OTBETA OXKMJIACTCS
TOJBKO OJIMH 3 MPEJIOKECHHBIX BapUAHTOB.

BHuMaTenpHO mpoYnTaTh NPEI0KEHHbIC BADUAHTHI OTBETA.

BriOpaTh o/1vH BEpHBIil OTBET.

3anucarh TOJIBKO OYKBY BRIOPaHHOTO BapHaHTa OTBETA.

3ananue 1.1. Kakoli M3 NIepedyMCIEHHBIX WHCTPYMEHTOB IMpEAHA3HAYEH JUIs aHalIn3a
(akTOpPOB MaKpOCpeAbl OpraHu3au?

a) Mopens nsatu cun koHKypeniuu [loprepa

0) PESTEL-ananu3

B) SNW-ananus

r) llenouka co3aanHus IEHHOCTH

3aganue 1.2. B Mmogenu niatu cui koHKypeHiuu M. [lopTepa yrpo3a nosiBjieHusi TOBapOB-
3aMEHUTEJIEN OTHOCUTCS K aHAJIU3Y:

a) BHYTPEHHEH Cpe/ibl OpraHu3aluu

0) Makpocpeabl (KOCBEHHOTO BO3CHCTBHS)

B) Me30cpebl (0OTPacIeBOrO OKPYKEHHS)

) MUKpocpeab! (QyHKIIMOHAIBHBIX MOAPa3eICHHIA)

3ananue 1.3. Kakue geTsipe anmemenTa coctaBisitoT marpuiy SWOT-ananu3za?
a) [IponykT, ieHa, MeCTO, MPOIBUKEHUE
0) [TonuTHKa, SKOHOMUKA, 00IIECTBO, TEXHOJIOTHN
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B) CuibHBIE CTOPOHBI, cJ1a0ble CTOPOHBI, BO3MOKHOCTH, YTPO3bI
r) [InannpoBanue, opranu3anus, MOTUBaLUs, KOHTPOJIb

3ananue 1.4. Yro xapakrepusyer «HelWTpanbHas no3uus (N)» B SNW-ananuze?
a) @aKkToOp OTCYTCTBYET B OpraHU3aLUU

6) IToka3arenb opraHU3aluu COOTBETCTBYET CPEIHEOTPACIEBOMY YPOBHIO

B) [Tokazarenb opraHu3anuy 3HaYUTEIBHO JIydllle, YeM Y KOHKYPEHTOB

r) I[lokazarens opraHu3anny He MOJUIEKUT OLIEHKE

3amanue 1.5. Kakas u3 mnepeducieHHBIX JAESATEIBbHOCTEH OTHOCHUTCS K OCHOBHBIM
npoiieccam B rienouke co3aanus reHHoctr (Value Chain) mo M. Ioprepy?

a) YIpaBiieHHE IEPCOHAIOM

0) Pa3zButne TexHomormit

B) MaTepuanbHO-TeXHUYECKOE CHAOKeHHEe

r) UadpacTpykTypa opranu3anuu

3aganue 1.6. CoBpeMEHHBIM HWHCTPYMEHTOM CHUCTEMHOTO YIIPABICHUS pPa3BUTHEM
OopraHu3alii B YCJIOBUAX HapaCTArOIIHUX U3MEHEHHUN BO BHEIIHEU CpCac ABJIACTCA MCTOHOJIOTUA

a) CTPATEru4eCcKOro yIpaBICHUS;

0) OM3HEC-CTpaTEerupOBAHMS;

B) KOPIIOPATUBHOTO CTPATETHPOBAHMUS;
I') UHAWKATUBHOTO TUIAHUPOBAHUSI.

3aganue 1.7. Cucrema ynpaBieHHS — 3TO:

a) MEXaHWU3M TPUHATUS pEHICHUN, OMpPENeNSIONNX HalpaBlIeHUE YIpaBlIeHYECKON
JACATCIIbHOCTH,

0) cucrtema, co3maHHas s cOopa, aHaiM3a W TMepepaboTKu WH(OpMAIUU C IIENIBIO
MOJIYUYCHHUS MAaKCUMAJIbHOT'O KOHCYHOI'O PE3YyJibTaTa IMpU ONMPCACICHHLIX OTPAaHNYCHUAX,

B) TEXHOJOTHS OOBEAMHEHHS B3aUMOCBS3aHHBIX CTPYKTYPHBIX 3JEMEHTOB B
MPOCTPAHCTBE U BO BPEMEHU;

I') TEHEPAIbHBIN TIJIaH JCUCTBUH, ONPENCISIIONIUN TPUOPUTETHI CTPATETHUYECKUX 3aaad,
PECYPCHI U TOCICAOBATCIBLHOCTD HIArOB MO0 JOCTHIKCHUIO CTPATCTUICCKUX Heﬂeﬁ

3ananue 1.8. DBOJIIOLIMOHHOE Pa3BUTHE U3 CTPATETMUYECKOrO IJIAHMPOBAHUS, KOTOPOE
COCTaBJIIET €r0 CYLTHOCTHYIO OCHOBY, 3TO:

a) CTpaTErn4ecKoe IIaHUPOBAHMUE;

0) cpeaHeCpOYHOE IIIAaHUPOBAHUE;

B) JI0JITOCPOYHOE IJIAHUPOBAHUE;

I') CTpaTErMuecKoe yrpaBiIeHUE.

3amanue 1.9. PesynprarT aHanm3a CHIIBHBIX M CIA0BIX CTOPOH OpraHU3AIMH, a TaKkKe
OIIpeIETICHUS BO3MOKHOCTEHN U MPEISTCTBUM €€ pa3BUTHUS, ITO:

a) CTpaTernvecKoe IIaHUPOBaHHUE;

0) crparerus;

B) CBOT — ananmus;

I') CTPAaTEruuecKoe yrpaBJieHHE.

3ananue 1.10. 3apanee cruaHMpoBaHHAs PEAKIUS OpraHU3alMy Ha U3MEHEHMsI BHELTHEN
cpeabl — 3TO:

a) CTpaTErn4ecKoe IIAaHUPOBAHMUE;

0) cTparerus;
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B) CBOT — ananmus;
T') CTpaTeruuecKoe yIpaBjIcHHE.

Tect 2.

BHuMarenbHO NpOYMTATH TEKCT 3aJaHUS U IOHATb, YTO B KAayeCTBE OTBETA OXKUIACTCS
MIOCJIEIOBATEIBHOCTD 3JIEMEHTOB.

BHuMaTenpHO NpOYUTATH NIPEUIOKEHHBIE BAPUAHTBI OTBETA.

ITocTpouTs BEpHYIO MOCIEIOBATEIBHOCTD U3 MPEIJIOKEHHBIX JJIEMEHTOB.

3anucaTh OyKBBI BApUAHTOB OTBETOB B HY>KHOU TOCJIEIOBATEIILHOCTH.

3ananue 2.1.

YcraHoBUTE TPaBWIbHYIO TMOCIEAOBATEILHOCTh JAecTBUUA Tipu mnpoBegeHun PESTEL-
aHanu3a (0T MEepPBOro K MOCIEIHEMY):

I. COop w aHanmM3 JaHHBIX TI0 Kaxjaol rpynmne (akTopoB (MOTUTHYECKUE,
SKOHOMHYECKHE U T.]I.).

2. O1ieHKa BEpOSTHOCTH U3MEHEHHS KaXa0ro GakTopa.

3. Onpenenenue nepeyrs (akTOPOB MAKPOCPEIbI, BIUSIONIUX HA OPTraHU3AIHIO.

4. OneHka CTENEHU BIUAHUS KaXJ0ro (akTtopa Ha OpraHu3aluio (MO3UTHUBHOTO WM
HETaTUBHOTO).

5. ®opMynupoBaHK€E BEIBOJOB O BO3MOKHOCTSIX U YTPO3aX.

Samanue 2.2.

YcraHoBure IMpaBUJIbHYIO IIOCIICA0BATCIIBHOCTD DJIEMECHTOB neJenojaranusa B
opranuzanmuu (0T caMoro oOmero u JOJATOCPOYHOTO K CaMOMY KOHKPETHOMY U
KPaTKOCPOYHOMY).

byksa OneMeHT
A TaxTrueckue 1enu (1mo GyHKIHIM U 10Ipa3/IeICHUSIM)
b Crparernveckoe BUACHHE
B Muccust opranuzanumn
I Onepanunonssie nenu (KPI corpynnukos)
| Crparerndeckue e

Kputepuu oneHrBaHus TECTOBBIX 3aJaHUM:

Juana3on 6amios Onucanue Kpurepus
85-100 Ceoimie  80%  mpaBunbHBIX(OOYUYAIONUNCS JIEMOHCTPUPYET TIIyOOKOE
OTBETOB. MO3HAHHE B OCBOCHHOM MaTepuaJie.
65-84 Ceoiie  70%  mpaBunbHBIX(OO0yUYAIONUMCS MaTepuan OCBOEH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLIHOOK.
Ceoiie  50%  mpaBuiabHBIX(OOydalOIMMCS ~ MaTepual  OCBOEH  HE
55-64 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTENbHbIE]
npoOeIbl B 3HAHUSIX.
0-54 Menee  50%  npaBunbHBIX(OOyUarOIUMCS MaTepual He OCBOEH, 3HAHUS]
OTBETOB. o0yuyaromerocsi Huxe 6a30BOro YpoBHS.
KT -3.
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Paznen 3.
KOHmDOJZbele 3a0aHu}1

3amaua 1. Cetb koeen «Kode & Kpyaccan» — cuieHapHoe IJIaHUPOBaHUE

Cerp kodeen «Kode & Kpyaccan» HacuuThiBaeT 15 TOUek B KpPymHOM TOPOJIE.
PykoBoacTBO pa3pabaThiBaeT CTpaTerMuecKMil IulaH Ha TpU Toja. BHemHss cpena
XapaKTepU3yeTcsl BHICOKOM HEOMpEeeIEHHOCThIO: BO3MOXKHBI KaK POCT cIpoca Ha kKode Ha
BBIHOC (TpEeHZ), TaK M CHIDKEHHE NOTPEOMTENbCKOW AaKTHMBHOCTH H3-32 SKOHOMHYECKOM
HecTaOuiabHOCTU. Kpome TOro, ectb puCK Y>KECTOYEHHs PEeryJMpOBaHUs (3alpeT OAHOPa30BOH
IUTACTUKOBOM MOCY/Ibl) U BO3MOXHOCTH FOCIIOIZICP)KKH Majioro OusHeca B o0Omienure.

[TokazaTenu KOMIaHUU B TEKYILLEM TOY:

Bripyuka: 120 muH pyo0.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKYpEHTa — JB€ (eiepalibHbIE CETU U JIOKAIbHAS
CeTh).

Cpennuii yek: 250 pyo.

NPS (nostibHOCTH KiMEeHTOB): 35 (cpemuuit mo peiHKy — 40).

PykoBonctBo cdopmynupoBano crpareruueckoe BujeHue: «CtaTb  JHIEPOM IO
yIOBJIETBOPEHHOCTH KIIMEHTOB B CErMEHTE KO()eeH CpeIHEero 1IEHOBOTO CETMEHTA.

SamaHus

1. Pazpaboraiite Tpu cleHapus pa3BUTHS BHEIIHEH cpeapl Ha TpU Toja
(ONTUMUCTUYHBIM, MMECCUMUCTHUYHBIN, HauOojiee BEPOSATHBIN), ONMpEeAeNuB IO JABa KIIOYEBBIX
napaMerpa JUisl KaKJI0ro CLieHapusl.

2. /I ONTUMHUCTUYHOIO CLEHApHUsl NPENJIOKHUTE OJHY CTPATETUYECKYIO Lelb 10
SMART.

3. nd TEeCCMMHUCTUYHOIO CIEHApUsl MPEIIOKHUTE OAHO KOPPEKTUPYIOUIEE IEMCTBUE
(kaKue n3MeHEeHHsI MOTPEOYIOTCS B CTPATETHH).

3anaua 2. Kommnanus «TexanoCepBuC» — BBIOOD CTpaTeTuu M MOCTAHOBKA I1eIei

Komnanns «TexnoCepBuc» — pervoHaibHbIi mocTaBmuk IT-ycmyr mist manoro u
cpenHero OusHeca. OCHOBHBIC YCIyTH: HACTPOKa W OOCIy)XKHBaHHE CEPBEPOB, YCTAaHOBKA
IPOrpaMMHOT0 OOecreueHusi, TeXHUYecKas MOJJIepKKa. 3a IMOCieIHUuE TpU Toja BbIpyUKa
KomnaHuu pocina Ha 5-7% B roa. PeiHok IT-yciyr B pernone pactér Ha 12% B rox, HO
OCHOBHbIE KOHKYPEHTHI (iBe KpymnHble (pelepajibHble KOMIAHUU) HAa4yald aKTHUBHO 3aXOJUTh B
peruoH, npeziarasi 6ojiee HU3KHE [IECHBI.

Tekynias cutyanus:

Hons peiaka komnaanu — 14% (cTabuibHa MocieIHue ABa ToJ1a).

CunpHbIE CTOPOHBI: BBICOKAsl KBaNM(UKAIMS COTPYIHUKOB, MHAUBHUIYAIbHbIN MOAXOA K
KIIMEHTaM, HU3Kas TEeKY4YeCTh MepCOHAA.

Cnalble CTOPOHBI: OTCYTCTBUE OHJIAMH-IUIAT(GOPMBI 7S 3asABOK, JJIUTEILHOE BpeMs
peakiuu Ha UHIUACHTHI (4 yaca mpoTuB 1 yaca y KOHKYPEHTOB).

Bo3moxHOCTH: BHEApeHHE CHUCTEMbl YAANEHHOW MOIJEPXKKHU, POCT CIpoca Ha
KnOepOe30MacHOCTb.

VYTrpo3bl: IEHOBOM JEMIUHT KOHKYPEHTOB, OTTOK KPYMHBIX KJIMEHTOB.

PykoBOICTBO OCTABUIIO CTPATETUYECKYIO II€]Ib HA TPH T0JIa: YBEIMYUTH OO PHIHKA JI0
20% u cOXpaHUTh PEHTAOEIBHOCTh Ha YPOBHE He HIKe Tekymieit (15%).

3aganus

1. Onpenenute, Kakoi TN crpateruu (mo matpuiie AHcodda) Hanboee 1enecoodpazeH
1utst komrianuu. OO0CHYHTE OTBET.

2. Chopmynupyiite nBe crparermueckue 1enmun nmo SMART (Ha ocHoBe aHanmm3a
CWJIBHBIX/CIIA0BIX CTOPOH M BO3MOXKHOCTEH/yTpo3).

36



3. [Ipemmoxute Tpu KIMoueBbIX mokazarens 3¢dextuBHoctu (KPI) st onenku
peanmzanuu cTpaTeruu u3 paszHbix nepcrnekTuB BSC (mo onHoMy U3 GUHAHCOBOM, KIIMEHTCKON 1
MIPOIIECCHOM MEPCIIEKTHB).

3agayva 3. KoHTpoJib pean3ainu CTpaTeruu U KOPPEKTUPYIOUIUE JEHCTBUS

Komnanus «CtpoiiMapkeT» — ceThb CTPOUTENbHBIX TUIIEPMAPKETOB B peruoHe. /IBa roga
Ha3aJ ObUIa IPHUHSTA CTPATETHs K ATPECCUBHBIN POCT», MPEAYCMATPUBAOIIAS:

OTKpbITHE 5 HOBBIX THIIEPMAPKETOB 3a 3 roja.

VYBenuuenue nonu peiaka ¢ 12% no 20%.

Poct BeIpyukn Ha 25% exeroaHo.

B koHume BTOpOro roja peanu3ali CTPATETUU PYKOBOJACTBO MPOBENO ILIAHOBBII
MOHUTOPHHT. [loTyyeHs! cienyomue JaHHbIe:

Ne | ITokasarens [Inan Ha kouen 2-ro | @akT Ha KOHEN 2-TO
roja roja
1. | OTKpBITO HOBBIX THIIEPMAPKETOB 4 2
Bcero 3a 2 roga
2. | Hons poika (%) 18% 15%
3. | Poct Beipyuku (% 3a rox) 25% 12%
4. | Brojpket Ha MapKeTHHT (MJIH pyo0.) 40 35
5. | Texyuectb nepconaina (%) 10% 18%
6. | Unnexkc  ynoBIIETBOPEHHOCTH  KJIMEHTOB | 85% 78%
(CSI), %

JlononHuUTENbHAS HHPOPMALIUS:
KoHKkypeHT B poLuioM roay OTKpbUI ABa HOBBIX THIIEpMapKeTa B TOM K€ PETHOHE.
[TocTaBIIMKH MOBBICHIIN 3aKyTOYHbIE IIeHBI Ha 15% 13-3a nHOIAIMN.
B xommnanuu HabmoqaeTcst HexBaTKa KBaTU(UIMPOBAHHBIX YIPABISIOUIMX MarasuHaMH.
3aganus
1. [IpoBeauTte ananu3 oTkiIoHEHUH (TuTaH-(PakT). Kakue rmokasaTenu MMEIOT KPUTHIECKOE
otkiioHeHue (6onee 20% ot 1utana)?
2. ChopmynupyiiTe OCHOBHBIC IPUYNHBI HEBBIMIOIHEHUSI CTPATETUH (HE MeHee TPEX).
3. Ilpennoxxure KOPPEKTUPYIOIINE NEUCTBUS MO TPEM HAIIPABICHUSIM:
KoppekTupoBka cTpaTern4eckux meyiei.
M3MeHeHne onepanuoHHbIX IIJIaHOB.
Opranu3aloHHbIE U3MEHEHUS.
2. Kaxkue nononnutensuble nokaszarenu (KPI) Bo1 Ob1 106aBHIN B cUCTEMY MOHUTOPHUHTA
U1 paHHETO 0OHAPYKEHUS MOA0OHBIX IpobIem?

Kputepuu oneHnBaHUsI KOHTPOJIBHBIX 3aJaHUIA:

Jwnanason 6amios Onucanue KpuTepus
85-100 OOyyarommMcst 3a/1aHMe BBIMOJTHEHO 0€3 OIMO0K U B OJTHOM 00BEME.
65-84 OOyyaromMcsi B I€JIOM 33/IaHHE BBINOJIHEHO, HMEIOTCS OTJIEIbHbIE
HETOYHOCTHU WJIM HEJOCTATOYHO TMOJIHBIE OTBETHI, HE COAEPKAIINE OMHUOOK.
55-64 OO0y4armmMcs TOMYIICHBI OTACIbHBIC OIMMOKH IMPY BBHITTOJTHCHUH 3aaHuUs
0-54 Y oOyuaromierocsi OTCYTCTBYIOT OTBETHl Ha OOJBIIMHCTBO BOIIPOCOB

3aaa4u, 3aJaHMEC HC BBITTIOJIHCHO WJIM BBIIIOJITHEHO HC BEPHO.
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5.5. Omnucanue MOMOTHUTENBHBIX MaTepUaIOB U O0OpYIOBaHUS, HEOOXOIUMBIX IS
BBITIOJTHEHHS TIPOBEPOYHBIX 3a7aHul (npu Heobxooumocmu).

Jlng pelieHus: KOHTPOJIBHBIX 3a/laHUN OOydarolieMycsi pa3peliaeTcsl HCIOIb30BaHHE
KaJIbKYJIATOPA.

6. @®opMbI IPOMEKYTOYHOM ATTECTAIMU, KPUTEPUH U IIKAJIA OLEHNBAHUSA, TUIIOBbIE
OlleHOYHbIEe MATEePHAJIbI 110 AUCHHUILINHE

6.1. TIpomexxyTtouHas arrecTamus (dK3aMeH) MPOBOIAUTCS B MHUCBMEHHOH Qopme.
OOyuarommiicss mojydaeT HK3aMEHAllMOHHBIM OujeT ¢ BapuaHTamu 3amad. OOywaromuics
MOJTy4aeT YHUCThIE MAapKUPOBAHHBIC JIMCTHI Oymaru i 3amuceld pemieHus 3ajad, 3areM
MPUCTYMAET K pemeHnto. HeoO0xoauMo 1aTh OTBET B MMCHEMEHHOM BHJIE, TOAPOOHO M3JI0KUB X0/
pelIeHUs, TpH HEOOXOIMMOCTH 3aBEPIIUTh PEIICHUE BHIBOIAMHU.

PA3JIEJI 1. TEOPETUYECKHE OCHOBBI CTPATEIT'HYECKOI'O
MEHE/I>KMEHTA
Tema 1.1. CymHoCcTh ¥ 3BOIIOIUA cTpaTternyeckoro menemxmenrta. OIIK-3.1, OIIK-

3.2.
1. 3apaHust OTKPBITOrO THNA
1.1. Bonpochbl OTKPHITOTO THIIA
No
- Bomnpoc
/11 p
Kakue kimrodeBble M3MEHEHHUSI B DKOHOMHUKE M OOIIECTBE BTOPOM MOJOBUHBI XX BEKa
1. NpUBEIX K IIEPEXOAY OT JOJINOCPOYHOIO INIAHHUPOBAHUSA K CTPATErHYECKOMY
MEHEKMEHTY
) Jaiite ompeneNeHUE CTPATETMYECKOTO0 MEHEKMEHTa. YeM OH NpUHUIUNHAIBHO)
) OTJIMYAETCS OT ONEPATUBHOIO YIIpaBJIeHUsA?

1.2. KoHTpoabHbIe 3a1aHNUs

3ananue 1.

Bbl — pykoBoauTens nmpoekTHoil rpymmnsl B kommanuu "TexIIpo", xotopast peanusyer
CTpaTEruyecKui MpoeKT Mo BHeApeHuto ERP-cucTteMbl Ha mpOM3BOACTBEHHOM MPEANPUATHH.
Cpoku mepBoro 3rana ObLIM yTBEpKJIEHBI Ha YPOBHE BBICILIEIO PyKOBOJCTBA, M Balla KOMaH/a
y>Ke MpoIIa IBe KOHTPOJIbHbIE TOUKH. OIHAKO K TPeTheil TOUKe MPOEKT HAYMHAET OTCTaBaTh OT
rpaduka u3z-3a Toro, 4ro oraen T He BHINOIHUI AOPaOOTKY MHTETPALUU B CPOK, a MOAPSITIUK
HE OTBEYAEeT Ha 3aIpockl Oosiee TPEX THEH.

IIpoekTHas rpynma HAcCTpOEHAa 3aBEPIIUTH 3Tall BOBPEMsA, HO YacTh YYacCTHHUKOB
npejiaraeT IMpPOCTO YCKOPHUTHCS, WUTHOPHPYS HETOTOBbIE MOAYJIH, APYTHe€ — TOJHOCTHIO
nepeaenarb rpaduk. Bama 3agaya — o0ecmeydTh BBINOJHEHHE JTama ¢ y4ETOM
3aIJIaHUPOBAHHBIX PE3yIbTATOB M TOYEK KOHTPOJISI, MUHUMHU3UPOBAB PUCKU CPbIBA CPOKOB.

Kakue nelicTBus sBisitoTCS Hanbosee 1enecooOpa3HbIMU B JAaHHOH CUTyaluu?

2. 3ajganus KOMOMHUPOBAHHOTO TUTIA
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2.1. TecToBble 3a1anmsi ¢ 00OCHOBaHMEM BhIOOpA

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne IIpaBunbHBIN
Coneprkanue 3a1aHus
/11 OTBET

W3  HWKENepeyuclIeHHBIX  METOJIOB,
BBIOEpUTE T€, KOTOpbIE  MO3BOJSIIOT
HanOoJiee TIOJHO OICHUTHh BHEIIHUE
BO3MOXXHOCTH U YTPO3bI Il pa3paboTKH
HOBOTO HANpPaBIICHUS NEATEIbHOCTH, U
1. o0ocHy¥#TE Baml BEIOOD.

A. Marpuna BCG.

b. SWOT-ananus.

B. Meton Jlensdu.

I'. PESTEL-ananus.

. IopTdenpHplii aHATU3.

Bri6epute U3 npeaniokeHHbIX 3JIEMEHTOB
T€, KOTOpbIE  BKJIIOYaeT B  ce0s
MUKpOCpeaa MapKeTHHTa:

A. Ilocpennuku

b. 'ocynapcTBeHHOE peryimupoBaHue

B. IlocTaBmumk

I'. KoHTakTHBIE ay AUTOPUH

. TexHonoruyeckrue n3MeHEHUs

3. 3ajaHue 3aKpbITOrO THIIA.

Tecr 1.

BuaumarensHo MMpOYUTaTh TCKCT 3aJlaHUSA W INOHATH, YTO B KaUCCTBC OTBCTA OXUAACTCIA
H0CJIEI0BATENBHOCTD JIEMEHTOB.

BuaumarensHo MpOYUTaATh NPCAJIOKCHHBIC BAPUAHTHI OTBCTA.

[TocTpouTh BEpHYIO IOCIENOBATEIBHOCTD U3 MPEAIOKEHHBIX HJIEMEHTOB.

3anucarb OyKBBI BApUAHTOB OTBETOB B HYXKHOH TOCIIE0BATEILHOCTH.

Pacnionoxwure »Tamel pa3pabOTKU CTpAaTeTHH BBIXO/JA Ha HOBBIA PHIHOK B IPAaBUIBHOM
JIOTUYECKOU MOCIIEA0BATENbHOCTH:

1. DopmyIHMpOBaHUE LEJIEH BBIXOAA HA HOBBIN PBIHOK.

2. Bri6op cmocoba BbIXOJa Ha PBIHOK (IKCTHOPT, (GpaHYaM3WHT, COBMECTHOE
npeanpusTie, GUIMa 1 ap.).

3. O1eHKa pUCKOB ¥ OTPaHUYCHHI BRIOPAHHOTO CIIoco0a.

4. AHanu3 BHEIIHEN CpeJibl LIEJIEBOTO PhIHKA.

5. Pa3zpaboTka koMIuIekca MapKETHHTOBBIX MEPOTIPUSTHIA.

6. MOHMTOPHHT ¥ KOHTPOJIb PEATU3aLUU CTPATETUN.

3anuimuTe MPABUIbHYIO MOCIIEI0BATEIbHOCTh uudp cieBa HaIpaBo:

Sanuwume coomeemcmeyrouyro NnoC1e008amenbHOCb L;uqbp ciesa Hanpaeo.
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Tema 1.2. CTpaTrernyeckuii aHaJIU3 BHeEIIHeil U BHYTPEHHEH cpeabl OPraHu3amum
OIIK-3.1, OIIK-3.2.

1. 3apaHust OTKPBITOrO THNA
1.1. Bonpochbl OTKPHITOrO THIIA

Bomnpoc
/11 p
1 OObsicauTe CcyTh MoOaenu «5 cwi KoHKypeHmum» M. Iloprepa. Kakme cuibl oHA
’ BBIZICTISICT?
) Kakue nHCTpyMEHTBI CTpaTernueckoro aHajan3a HanboJsee MOoJIe3HbI IS MOCIeayoIeH

O1IeHKH () PEKTUBHOCTH ACSITEILHOCTH OpTraHU3aINH.

1.2. KoHTpoabHbIe 3a1aHNUs
3ananue 1.

IIpounTaiite TEKCT 3aaHus, 3alUIINTE PEILICHUE, OTBET U CACIIANTE KPATKUI BBIBOJ
Bb1 paboraeTe 5KOHOMHMCTOM Ha MPeANpUATHU. BaM npenocTaBuiIm cieayrolye JaHHble
10 TPOU3BOJICTBY MPOAYKIIMH U CTOUMOCTH OCHOBHBIX IPOU3BOACTBEHHBIX (DOHIOB 3a J1Ba roja:

OCHOBHBIX TPOM3BOJCTBCHHBIX ()OHJIOB,
TBIC. PYO.

ITokazarenu ba3ucHEb rog OTYETHBIN TOX
[IpounsBeeHO NPOAYKIIUH, THIC. T 20,0 18,0
CpenneronoBas CTOMMOCTB 1200,0 1296,0

Bam HeoOxomumo npoaHanM3MpoBaTh APPEKTUBHOCTh HCIOIB30BAHUS OCHOBHBIX
IPOU3BOICTBEHHBIX (DOHIIOB HA TIPEATIPUATHH.

2. 3agaHusl KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 3a1aHNs ¢ 000CHOBAHHEM BbIOOpa

/o

Coneprkanue 3a1aHus

[IpaBuibHBIN
OTBET

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Kakwue u3 cnemgyronmx MeTo10B OyayT
Haubosee 3HAUMMBIMH JJISI
UACHTU(DHUKAIINI BO3MOXHOCTEH 1
yTpO3 BO BHEILIHEH cpejie opraHu3aluu:
A. AHanu3 KOHKYpPEHTOB.

b. MOHUTOPHUHT TPEHIOB.

B. PEST-ananus.

I'. SWOT-ananus.

J1. O1nipochl 1 aHKETUPOBAHHUE.

Kakme w3 cruenyrommx MeTOIOB
OIICHKH TOCJIEACTBUN OpraHU3allIOHHO-
YVOpaBIE€HYECKUX  pemieHuid  OyayT
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N ApryMeHTbI

No [IpaBuibHBIN pry ’
Coneprxanue 3agaHust

/11 OTBET

BBIOOp OTBETA

000CHOBBIBAIOLLINE

HanOonee  3HAUMMBIMH  JUII  HX
pa3pabotku?

A. AHanu3 3aMHTEPECOBAHHBIX
CTOPOH.

b. Meton "Mo3rosoro mrypma'.

B. Ouienka puckoB U BBITO/I.

I'. SWOT-ananus.

3. 3ananue 3aKPBITOr0 TUIIA.
Tecr 1.

BaumMaTensHO IMPOYNTATh TCKCT 3aJJaHUSA W IIOHATH, YTO B KAUCCTBC OTBCTA OXHUIAACTCA

MOCJIEIOBATEIBLHOCTH 3JIEMEHTOB.
BHuMareabHO MpOYUTATh MPENIOKEHHbIE BAPHAHTHI OTBETA.
[TocTpouts BepHYIO MOCAEAOBATENILHOCTD U3 MPEII0KEHHBIX 3JIEMEHTOB.
3anucath OYKBbI BAPHAHTOB OTBETOB B HYKHOM MOCJIEI0BAaTEIbHOCTH.

Pacnonokute stanbl pa3pabOTKU M peaju3aliy yIpaBJI€HYECKOrO0 PEeUIeHUs] B YCIOBHSIX

KpHU3HCa B IPABUIILHON JIOTHYECKOHU ITOCIIEN0BATEIBHOCTH:
1. OnieHka puCKOB M peCypcoB, HEOOXOAMMBIX ISl peaTu3alliK PEIICHUH.

2. BoisBienue npoOieMsl U cOop MHPOPMALIMU O BHYTPEHHEH U BHEIIHEH CUTYaIUH.

3. Peanu3zanus BEIOpaHHOTO pPEIIEHUsI U KOHTPOJIb €r0 UCTIOTHEHHUS.

4. dopmupoBaHue KpuTepueB d3PPEKTUBHOCTH U OIICHKU COLUATBHBIX MTOCICICTBUH.

5.Pa3paboTka BO3MOXHBIX aIbTEPHATHB YIPABICHUYECKUX PEIICHHI.
6. [IpuHATHE ONTUMAIBHOTO PELIEHUS C YUETOM COLIMAIIBHON YCTOMUNBOCTH.
3anumuTe COOTBETCTBYIOUIYIO OCIEI0BATENIBHOCTD IIM(P ClIeBa HANIPABO:

Tema 1.3. KoMmiulekcHble MeTOabl aHaau3a xo3siicTBeHHOl cpeabl OIIK-3.1, OIIK-

3.2.
1. 3ajaHus OTKPHITOrO TUIIA
1.1. Bonpochl OTKPBITOro THIIA
No
- Bomnpoc
/11 p
1 Kakyro 3amauy pemaer wmartpuna BKIT (BCG)? Kakue derslpe  TuIaA
' MPOAYKTOB/OU3HECOB OHA BBIJIEIISACT?
) Kak matpuna Ancodda («IpoayKT—pbIHOK») TIOMOTaeT B BbIOOpE cTpaTeruu pocra’
' Kaxwue ueTslpe cTpaTernu oHa BblLAEIAET?

1.2. KoHTpoabHbIe 3a1aHNUs
3ananue 1.
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B pamkax crpaTernyeckoro aHajan3a Ba)kKHO ONpPENENUTh (MHAHCOBBIE BO3MOXHOCTU U
PUCKH KOMIIAHMM TMpU pacilidpeHuu cBoer pgestenbHocTH. Kommanua «TexnoCepBucy»
paccMmaTpuBaeT BO3MOXHOCTh BBIXOJIa Ha HOBBII PBIHOK, Mpe/jiaras CBOU YCIYTH MO PEMOHTY U
o0ciy»uBaHUIO ObITOBOI TeXHUKH. [IpoBeieHHOE MCClIeJOBaHNE TTOKA3aJI0, YTO CIPOC Ha TaKue
yCiyru pacterT, OCO6€HHO B YCJIIOBUAX YBCJIWYCHHUA KOJUYCCTBA 651TOBOI>'I TCXHUKHN B A0Max,
OJIHAKO TAaK)KX€ BBIABICHO HAIMYUE CUIBHONM KOHKYPEHLUU CO CTOPOHBI YK€ YCTOSBIIUXCS
CCPBUCHBIX LICHTPOB.

3aoanue:

1. BeiienuTe KIItOUEBbIE CETMEHTHI PhIHKA, 3aMHTEPECOBAHHBIX B YCIIyTax 110 PEMOHTY U
00CITy>)KHBaHUIO OBITOBOM TEXHUKH.

2. llpennoxure yHUKaTIbHOE TOPrOBOE MPEIIOKEHHE, KOTOPOE IMO3BOJIUT KOMIIAHUU
«TexnoCepBuc» BBITOJHO BBIIEIUTHCS Ha (OHE KOHKYPEHTOB U IIPHUBIIECYbL IIEJIEBYIO
ayJIMTOPHIO.

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA
2.1. TecroBble 3a/1aHUs1 C 000CHOBAaHHEM BbIOOpa

N ApryMeHTbI
No [IpaBunbHBIH pry ’
CopepxaHue 3a1aHus 00OCHOBBIBAIOLINE
/11 OTBET
BBIOOp OTBETa
Kakoii THUII 3armpoca clenyer

UCIONIb30BaTh HA MEPBUYHOM  dTare
noucka uHGpOpMAIMM TPH  aHAIHU3E
BO3MOXKHOCTH nuBepcuUKauu
IIPOU3BOJCTBA?

A. CTaTUCTUYECKUI aHAIU3 PEe3yJIbTaTOB
(UHAHCOBOW OTYETHOCTH KOMITAHUHU.

b. DopmyIHpOBKA OTKPBITOTO
l. IIOMCKOBOI'O  3ampoca B HMHTEPHET-
UCTOYHUKAX U OM3HEec-KaTalorax.

B. 3ampoc yepe3 odurmanbHbIe KaHAIBI B
rocyJIapcTBEHHBIE opraHbl 1Mo gopme Nel-

o.
I’ OrtnpaBka nNepCOHATM3UPOBAHHBIX
KOMMEPUYECKHUX IIPEIIOKECHU N

IMMOTCHIUAJIbHBIM ITapTHEPAM.

Kakue pneiicTBust sBIAIOTCS Hambojee
1eJIeCO00pa3HBIMU B o0ecrieueHun
BBIMIOJIHEHUSI  TPOGKTa € Y4ETOM
3alJIaHUPOBAHHBIX PE3YJIbTATOB U TOYEK
KOHTPOJISl, MUHUMU3UPOBAB PUCKH CPBIBA
CpPOKOB?

A. BHecTu KOpPpEKTHpPOBKM B TEKYLIM
1aH-rpaduK MpoeKTa, mepepacrpeneinB
pecypchl Ha KpUTUYECKH BakKHBIC 3aaud,
IpU 3TOM COXPAaHWUTh MCXOJHBIE TOYKHU
KOHTPOJIA.

b. Ilpompomxuts paboTy MO TEKyleMy
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ApryMeHTHI,
000CHOBBIBAIOIITNE
BBIOOp OTBETA

No [IpaBuibHBII
Coneprxanue 3agaHust
/11 OTBET

rpaduky, Hanesach, UYTO MOIPSIAYUK
BKJIIFOYUTCS B MPOLUECC U  YCTPaHUT
3a/ICPKKH.

B. IlepeHectn KOHTPOJBHYIO TOYKY H
OQUIMAIEHO TPOAJIUTh CPOKH dTara,
00BSICHUB TO BHEITHUMH MPUIUHAMHU.

I'. IIpoBecT SKCTPEHHOE COBEIIAHUE C
HUT-otnenom u MOAPSATYUKOM,
3apUKCUPOBATh PUCKH U ONPEIEIUTb,
KakMe  3a7aud  MOXKHO  3aBEpIIUTh
napajuieabHO.

. TIponomkuts paboty 6e3 M3MEHEHUH,
COCPEIOTOYMBIINCHh HAa JOKYMEHTAalUU M
OTYETHOCTH, YTOOBI MPOJIEMOHCTPUPOBATH
IIpOrpecc nepes PyKOBOJICTBOM.

3. 3ajanus 3aKPLITOr0 THIIA.

3.1. TecToBbIC 3aaHNA.

Tecr 1.

BuumartenbHO mMpounTaTh TEKCT 3aJaHMsl U MOHATh, YTO B KAYECTBE OTBETA OXKUIACTCS
TOJILKO OJIMH M3 MPEAJI0KESHHBIX BAPUAHTOB.

BuuMartenbHO MpoYUTaTh MPEAoKEHHbIE BAPHAHTHI OTBETA.

BriOpatb o1uH BepHBI OTBET.

3anucaTh TOJIBKO OYKBY BBHIOPAaHHOTO BapHaHTa OTBETA

Yro u3 mNepeurciIeHHOro SABISETCA IEPBbIM O3TalloM Ipolecca CTPATErHYecKoro
IJTAHUPOBAHUS?

a) Peanmmsanus crpareruun

6) Ctparernyeckuii aHau3 BHEIIHEH U BHYTPEHHEH CpeJibl

B) OLieHKa ¥ KOHTPOJIb Pe3yJIbTaTOB

r) BeiOop cTparernueckux anbTepHaTHUB

Kak HaspiBaercsi cTpaTerusi, Mpu KOTOPOW OpTaHU3alMsl CTPEMUTCS K YHUKAIbHOCTU
IPOAYKTa /Ul CO3[AHUS JIOATBHOCTH KJIMEHTOB M BO3MOXHOCTH yCTaHABIMBATh 00OJIee BHICOKHE
LIEHBI, YEM Yy KOHKYPEHTOB?

a) Ctparerus JuepcTBa M0 U3AEepKKaM

6) Crparerust nuddepeHunanu

B) Ctparerust hOKycHpOBaHUS HA CETMEHTE

r) Ctparerus auBepcu(pUKanuu

B marpunie Ancodda crparerus «paspaboTka HOBOTO HMPOAYKTa Ui CYLIECTBYIOIIETO
PBIHKa» OTHOCUTCS K KAKOMY THITY?

a) [IpoHMKHOBEHHE HA PBIHOK

0) Pa3Butne priaka
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B) Pa3paboTka npomykra
r) AuBepcudukanus

Kakoii MHCTpyMEHT CTpaTerHuecKoro aHajln3a MpeAHAa3HAYeH MPEUMYIIECTBEHHO s
OLICHKH MAaKpOOKPYXEHHsI OpraHu3auuu (TMOJIUTUYECKHE, DSKOHOMHUYECKHE, COILMANIbHBIE,
TEXHOJIOTHYECKUE (aKTopbl)?

a) SWOT-ananu3

0) SNW-ananu3

B) PEST-ananu3

r) Marpuna BKI'

Yro Takoe MUCCHsI OpPraHU3aluU B KOHTEKCTE CTPATETHYECKOTO YIIpaBIeHUs?
a) XKemaemblii 00pa3 opraHu3aIiy B OTAAUIEHHOM Oy IyIIeM

6) KoHkpeTHbIil ©13MEpUMBIi pe3yabTaT Ha MJIAaHOBBINA TIEPHO/T

B) JIokyMeHT, pUKCHPYIOUTUI pacpeiesieHue PeCypcoB

r) [lpeanasnayenue opranuzanu, e€ Guaocous u CMbICT CyIIECTBOBAHUS

PA3JIEJI 2. CTPATETMYECKU BBIBOP U IJTAHUPOBAHUE

Tema 2.1. @opmupoBanne muccuu opranuzanuu OIIK-3.1, OIIK-3.2.

1. 3apaHust OTKPBITOrO THNA
1.1. Bonpochbl OTKPHITOTO THIIA

No
- Bompoc
/11 P
1 JaiiTe onpeneneHre MUCCUM OpraHu3anui. YeM MHUCCHUSL OTIIMYAETCA OT BUACHUSA
' (vision) ¥ CTpaTeruuecKux menei?
2 Ha3OBI/ITC OCHOBHBIC 3JICMCHTBI, KOTOPBIC HOJIKHA COACPKATh XOPOIIO C(i)OpMyj'II/IpOBaHHaH
’ MUCCHA OpraHu3aluu.

1.2. KoHTpoJ/IbHBIE 32/1aHUSA

3aganue 1.

VYuurbiBass TpeboBaHUsS K (DOPMYIMPOBKE MHMCCHUU, BBIJCIUTE JOCTOMHCTBA U
HEJOCTATKH CJIEAYIOIINX MUCCUIA:

1. Maknonanbac: «beicTpoe 0OCITyXHBaHHE KIMEHTOB OTPaHHMYEHHBIM HAOOPOM TO-
psAYed BKYCHOM NMUIIM B YHCTBIX U YIOTHBIX PECTOPAHUYMKAX MO MPUEMIIEMOH LIEHE MO BCEMY
MUDPY».

2. IMonaponn: «CoBepIICHCTBOBAaHUE U PAa3BUTHE PhIHKA MTHOBEHHBIX (hoTorpaduii mjis
YAOBJIETBOPEHUS PACcTyIIed MOTPEOHOCTH aMEPUKAHCKUX M €BPONEHCKUX CeMel 3amedarieTh
Ha ¢oTorpaduu 1A pOAHBIX U JPY3€eH, JOPOrHe CEepIIly MECTa 1 MTHOBEHUS KU3HH.

2. 3agaHusl KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHNs ¢ 000CHOBaHHEM BbIOOpa
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/o

ApryMeHTHlI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

[IpaBuibHBIN

Conaeprxanue 3agaHus
a p A OTBCT

PyxoBoaurento aHAJIUTHYECKOU
KOMAaH/IbI HEO00X0IUMO BBIOpPATH
MOAXOMAIINK TUIT HWH()OPMAIIMOHHOTO
3ampoca JJi1 Havana cOopa IaHHBIX.
Kaxoit THII 3armpoca cienyer
UCIONIb30BaTh HAa TEPBUYHOM DTare
noucka uapopmanuu?

A. CraTucTuuecKui aHaIu3
pe3ynbTaToB (PUHAHCOBOW OTYETHOCTH
KOMITaHUH.

b. dopmyJIHMpOBKa OTKPBITOTO

MOWCKOBOTO  3alpoca B  HHTEPHET-
WCTOYHHUKAX U OM3HEC-KaTaJlorax.

B. 3anpoc depe3 oduimanbHble KaHATbI
B TOCyJIapCTBEHHBIC OpraHbl Mo (opme

Nol-®.
I’ OrtnpaBka TmepCOHATU3UPOBAHHBIX
KOMMEPYECKUX IIPEIIOKECHUN

MOTCHIHUAJIBHBIM ITapTHEPAM.

3. 3agaHug 3aKPLITOr0 THIIA.

3.1. TecToBBIC 3aHaHUA

IIpouumatime mexcm u ycmaHosume nocied08amenbHOCMb.
Pa3paboTka  OpraHU3alMOHHO-YIIPABICHUYECKOTO  pEIICHHUs TpeOyeT  CUCTEMHOTO

NPUMCHCHHUS HAYYHBIX METOJIOB: OT TPOOJEMHO-OPUEHTUPOBAHHOTO aHaJ3a J0 OICHKH
nocneAcTBuid pemieHuil. OcoOEHHO ATO BaXKHO B YCIIOBUSX JUHAMHYHBIX H3MEHEHUH, KOrnaa
Heo0X0oarMa BBICOKAst 000OCHOBAHHOCTH M THOKOCTH ITOIXO0IOB.

Pacnonoxwure 3Tamnsl pa3pabOTKU M OLIEHKH OPraHU3allMOHHO-YIIPABIEHYECKOTO PEeIICHHS

C IPUMCHCHHUEM HAYYHBIX ITOAXO0B B HpaBHHBHOﬁ JIOTHYECKOH IOCICa0BATCIbHOCTH

1.Boibop Hay4yHOro TmojAxoja K aHAIM3y CUTyallud (CUTYyallMOHHBIM, CHUCTEMHBIH,
MOBEJICHYCCKUN U JIP. ).

2. ®opMyIHpOBKa MPOOIIEMBI U OTPAaHUUYEHHI B YCIOBUSAX BHEUIHEH U BHYTPEHHEH Cpebl.

3.I'eHepalius anbTepHATUBHBIX YIIPABICHYECKUX PEIICHUH.

4.1IporuozupoBaHue MOCIEACTBUI peannu3aliy Kaxk 10l aJbTepHATUBBI.

5.O1eHKa aabTEpPHATUB 110 CUCTEME KPUTEPUEB U IPUHATHE PEILCHUS.

6. MOHUTOPHHT, 0OpaTHas CBSI3b M KOPPEKLUS B CIIyyae M3MEHEHHSI BHEIIIHUX YCIOBHIA.

Sanuwume coomeemcmeyrowyro noc1e008amenbHOCmb L{Md)p ciesa Hanpaeso.

Tema 2.2. Ilesin u ctpaTernyeckoe Buaenune opranuzanuu. OIK-3.1, OIIK-3.2.

1. 3ajanus OTKPHITOrO TUIIA
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1.1. Bonpochbl OTKPHITOrO THIIA

No 11/t Bormpoc
1. Packpoiite cogepxanne SMART-kputepreB 111 TOCTAHOBKU CTPATETUYECKUX IIEJIEH.
2. Kak cTparernueckue meny opraHu3aiiy CBsA3aHbI ¢ OIIEHKON A (PEeKTHBHOCTH

1.2. KoHTpoJ/IbHBIE 32/1aHUSA

3ananue 1.

YuuteiBass TpeOoBaHUA K (OPMYIUPOBKE MHCCHH,
HEJOCTaTKH CJIETYIOINX MUCCHMA:

1. ®opxa (ragano 20 B.): «IIpemocTaBneHune JIOAIM IEIIEBOTO TPAHCIIOPTAY.

2. Konak: «CtaTh MUPOBBIM JIUZICPOM B XUMUYECKOM H JIEKTPOHHOM HU300paKCHUN.

3. Mobunbnbie Tenecucrembr (MTC): «Mbl BUIMM CBOIO MHUCCHUIO B TOM, YTOOBI TIO-

BBIACIINTEC OOCTOMHCTBA H

CTPOUTH YCTOMYMBHIA MHpP MOOWUIBHOW CBSI3M, OOBEIUHSIONIMHN JIFONEH, OOOTaIlaroIUi UX
JKU3Hb U PACKPBIBAIOIINNA WX MOTEHIIMAT — Ha padoTe u goMa. MBI yBEpEHBI, YTO JOCTHUTHEM
Henei, CTosIuX Iepel KoMIaHued, Onmaronaps 3HAHMIO MOTPEOHOCTEH HAIIMX KIMEHTOB,

pabore

BBICOKOKBTU(PUIIMPOBAHHBIX

CIIEIIUAJINCTOB,

TEXHOJIOTHI 1 CUCTCMHOMY IOAXOAY K pa3BUTHIO KOMIIAHUN).

2. 3agaHusl KOMOMHHPOBAHHOIO THIIA

2.1. TecToBbIe 3a1aHKsI ¢ 000CHOBAHHEM BbIOOpa

IMOCTOSTHHOMY

BBCIACHUIO HOBBIX

Ne [IpaBunbHBII ApryMeHTEL,
e Copepxanue 3a1aHus oTBET 000CHOBBIBAIOIINE BBIOOP
OTBETa
Kax Ha3pIBaeTCS METO/I aHAIIM3A, TpeHaoBbIN aHAIN3 TTO3BOJISIET
MpeAnoaralonuii CpaBHEHUE M3y4yaTh U3MEHEHUS
MTOKa3aTeNen 1eaTeIbHOCTH ITOKa3aTesel BO BpEMEHH U
NpEANPUITHS 32 PSiJ] IEPUOJOB BBISIBJIATh OCHOBHBIE TEHACHIIUU
1 JUTSL BBISIBJICHUS TEHICHINI r pa3BUTHUS, YTO HEOOXOAUMO IS
' pa3BuTHA? BapuaHTbl OTBETOB: a) IIPOTHO3UPOBAHHUS U
TOPU3OHTAIILHBIN aHAIH3, 0) 000CHOBAHUS JTOJITOCPOUHBIX
BEPTUKAIbHBINA aHAIU3, B) YIIPaBJICHYECKUX PELICHUM.
(hakTOpHBIN aHAN3, T)
TPEHIOBBIA aHAIIN3
Kaxoit kpuTepuii kauecTBa CBOeBpeMEHHOCTh UH(POPMAITUT
nH(pOpMaLIUY MPeoiaraet, 4YTo O3HAYaeT ee MOCTYIJICHUE B
JTAaHHBIE JIOJDKHBI OBITH MOTyYEHBI MEepUOJI, KOra OHA €Ie MOXKET
2. B MOMEHT, KOT'JIa OHH €le MOTYT B OBITh UCMOJIb30BaHA JIJIS
MOBJIUSATH HA IPUHSTHE aHaIM3a U MIPUHATHUS PEILICHUM.
YIIPaBJICHYECKOTO peIIeHUs? 3ano3aanast “HGOpMAaIHS TePseT
Bapuantsl 0TBETOB: a) MOJHOTA, CBOIO LIEHHOCTb JIJIsI
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ApryMeHTHlI,

No [IpaBuibHBIH
Coneprxanue 3agaHust 00OCHOBBIBAIOIIHE BEIOOP
/11 OTBET
oTBeTa
0) 10CTOBEpHOCTH, B) yIpaBJICHUS.
CBOEBPEMEHHOCTH, T)
PEIIeBaHTHOCTH

3. 3agaHug 3aKPLITOr0 THIIA.

3.1. TecToBBIC 3a0aHUA

BHuMaTenpHO MPOYHUTATh TEKCT 3aJaHUs U TOHATH, YTO B Ka4eCTBE OTBETA OXKMJIACTCS
HECKOJIBKO M3 MPEAI0KEHHBIX BApHAHTOB.

BHuMaTenpHO mpounTaTh NpeIoKEHHbIC BADUAHTHI OTBETA.

Br1OpaTh BepHBIE OTBETHI.

3anucaTh OYKBBI BBIOpAaHHBIX BAPHAHTOB OTBETA.

Kakue u3 crnemyromux (akTOpoB OTHOCATCS K BHYTPEHHEH Cpele OpraHu3aluud Mpu
nposeaeann SWOT-ananuza? (Beibepure Bce mpuMEHUMEIE)

a) Kpanmudukarus u MmoTuBaius nepcoHana

0) M3MeHeHne HaJIoroBOTO 3aKOHOIaTEIhCTBA

B) TexHomornyeckoe ocHaIlIeHne IPOU3BOICTBA

r) [losiBiIeHrEe HOBBIX KOHKYPEHTOB

J1) ®uHaHCOBOE COCTOSIHUE U IOCTYITHOCTb PECYPCOB

E) DxoHOMUYECKHIT KPU3UC B CTpaHE

Kakue u3 mepedncieHHBIX CTpaTeruil OTHOCSTCS K CTPATErusiM pocTa MO MaTpHIle
Ancodda? (Beibepute Bce MpUMEHUMBIE)

a) CtpaTerus JuaepcTBa 1o U3AepKKaM

0) Ctparerus MpOHMKHOBEHUSI HA PHIHOK

B) Ctparerusi cokpamieHus: (JIMKBUJAIMH )

r) CrpaTerus pa3BUTHUs PbIHKA

1) Ctparerus pa3paboTKH MPOIYKTa

e) Ctparerus nuBepcudukanum

Kakne »snemeHTBI OOBIYHO BKJIIOYAIOTCS B CTPATETMUECKH TUTAaH OpraHu3aIuu’?
(Br1bepuTe Bce MpUMEHUMBIE)

a) Muccus u BugeHue

0) Ctparernyeckue menu u KPI

B) [louacoBast TabenbHast OTYETHOCTD COTPYIHUKOB

r) Pecypchoe obecrieueHue (0101KeThl, HHBECTUIINH )

1) MeponpusTHs 1o peain3anidi 1 OTBETCTBEHHbIE

e) PerieniThl Gu1ro1 B KOPHOPATUBHOM CTOJIOBOM

Kakue kpurepun XapakTepHbl IJs MPABUIBHO TOCTABICHHOW CTPATETHYECKOW IENH
cornacHo koH1enuu SMART? (Beibepute Bce MpuMEHUMBIE)

a) Konkpernocts (Specific)

0) U3smepumocts (Measurable)

B) Kparkocpounocts (Short-term)

r) Joctmxumocts (Achievable)

1) AkryanpHOCTh (Relevant)
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e) AbctpakTHOCTB (Abstract)
k) Onpenenéanocts 1o Bpemenu (Time-bound)

Kakme w3 yKa3aHHBIX METOJOB WCIOJB3YIOTCS [UIsl aHAJIM3a BHEIIHEW CpPeIbl
opranuzaruu? (Beibepure Bce mpuMeHUMEIE)

a) PEST-ananu3

0) AHanu3 nAaTH cwt KoHKypeHnnuu [Toptepa

B) AHanu3 nenoyku coznanus nennoctu (M. Iloprep)

r) SNW-ananu3

n) CueHapHbIi aHaIU3

€) AHaJIN3 BHYTPEHHUX OM3HEC-TIPOIECCOB

Tema 2.3. Crparernueckoe miaanuposanue. OIIK-3.1, OIIK-3.2.

Ne
- Bomnpoc
/T p
1 CymnocTs cbanancupoBanHol cuctemsl okazateneit (BSC). Kakue yetsipe
) MEePCIEKTUBBI OHA BBIICIISAET U KaK OHHU CBSI3aHBI MKy COO0i?
) Kak cTparernueckoe rnjiaHupoBaHUE CBA3aHO C YIPABICHUEM OPraHU3allMOHHBIMU
' n3MeHeHusaMu? [IpuBenuTe KOHKPETHBIE TPUMEPHI CBS3U

1.2. KoHTpoJ/IbHBIE 32/1aHUSA

3aganue 1.

Cerp kodeen «Kpyaccan» HacuuThiBaeT 15 Touek B KpymHOM Topone. PykoBoacTBo
pa3pabaTbIBaeT CTpaTerHuecKuil MjaH Ha TpU roja. BHemHAS cpena XapakTepu3yeTcsl BHICOKOM
HEONPEeNeIEHHOCTHIO: BOBMOXKHBI KaK POCT cIipoca Ha Kode Ha BEIHOC (TPEH), TaK U CHIKCHHE
NOTPEOUTENBCKOW aKTUBHOCTH M3-32 SKOHOMHYECKON HecTabuiabHOCTH. Kpome Toro, ecth puck
y>)KECTOUEHHUSI PEryJIMpOBaHUs (3alpeT OJHOPA30BOW IJIACTMKOBOW MOCYAbI) M BO3MOXKHOCTH
TOCHOJIEP’KKH MAJIOTO OM3Heca B OOIIEUTe.

[TokazaTenu KOMIaHUU B TEKYILLEM TOY:

Bripyuka: 120 muH pyo0.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKYpEHTa — JB€ (eiepalibHbIE CETU U JIOKAIbHAS
CeTh).

Cpennuii yek: 250 pyo.

NPS (nosuibHOCTH KiMEeHTOB): 35 (cpemuuii mo peiHKy — 40).

PykoBonctBo cdopmynupoBano crparerudyeckoe BujeHue: «CtaTb  JHIEPOM IO
YIOBJIETBOPEHHOCTH KIIMEHTOB B CErMEHTE KO()eeH CpelHEero 1IEHOBOTO CETMEHTA.

SamaHus

1. Pazpaboraiite ~Tpu cueHapus pa3BUTHS BHEIIHEH cpeapl Ha TpU Toja
(ONTUMUCTUYHBIM, MMECCUMUCTUYHBIN, HauOojiee BEPOSATHBIN), ONMpeAeNuB IO JABa KIHOYEBBIX
napaMerpa JUisl KaKJI0ro CLieHapusl.

2. ]I ONTUMHUCTUYHOIO CLEHApHUsl NPENJIOKHUTE OJHY CTPATETMYECKYO LEelb 10
SMART.

3. lnd NEecCMMHUCTUYHOIO CIEHApUsl MPEIIOKHUTE OAHO KOPPEKTUPYIOUIEE JIEMCTBUE
(KaKue n3MEeHEeHHsI MOTPEOYIOTCS B CTPATETHH).

2. 3agaHusi KOMOMHUPOBAHHOIO THIIA
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2.1. TecToBbIe 3a1aHKsI ¢ 000CHOBAHHEM BbIOOpa

/11

Conepxanue 3aJaHus

[IpaBunbHBII
OTBET

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

BriGepuTe 3Tambl, KOTOpbIE 00s13aTEILHO
JOJDKHBI BXOJIUTh B TMPOIECC HAY4YHO-
000CHOBaHHOM BBIPAOOTKH
ynpasieHdeckoro pemenusi. OGocHyiTe
BaIll BEIOOP.

A. IHTyUTUBHOE MPUHSTUE PEIICHUS

b. AHanu3 BHyTpeHHEH U BHEUIHEU
Cpensl

B. IlocTpoenue nepesa pereHui

I". MonuTopuHT HH)OPMAITMOHHOTO
OJIS

. Onpenenenne puckKOB U OrpaHUYEHUM.

Kakne metonsl Hambosee >PQPeKTHBHBI
JUIL  OCYILIECTBJIEHUS  METOJIUYECKOTO
PYKOBOJCTBA 1o SKOHOMHUYECKOMY
aHaIu3y BBITIOJIHCHUS IUIAHOBBIX
3a/IaHUil B MEAUIIMHCKON OpraHu3aiuu?
A. [IpoBenenue €KEMECSTIHBIX
CPaBHUTEIBHBIX AHAIN30B BBINOJHEHUS
KPI ornenenusamu.

b. Opranuzanus Mpa3gHUYHBIX
MEPOIPHUATHH JIs IEPCOHAIA.

B. Pazpabotka CHUCTEMBI
KOPPEKTUPYIOUIMX  MEpPONpUSITHI  Ha
OCHOBE OTKJIOHCHHI (hakTHIECKUX
nokaszaTeJiei OT IIaHOBBIX.

I'. Coop mpemioxkeHWi OT IMAIMEHTOB
4yepes KHUTY JKano0 U MPpeaioKeHUH.

PA3JIEJI 3. YIIPABJIEHUE PEAJIN3AIIMENA CTPATET A

Tema 3.1. Pazpaborka crparerun opranmsanuu. OIIK-3.1, OIIK-3.2.

1. 3anaHust OTKPBITOrO THNA
1.1. Bonpochbl OTKPHITOTO THIIA

/o

Bomnpoc

CyIIHOCTh CTpaTernyecKuX aJbTEePHATUB U OCHOBHBIE ATAMbl UX BHIOODA.
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Bompoc
/o P

KakoBbl OCHOBHBIE MPUYUHBI HEYIay MPU pealiu3aluy CTpaTerny OpraHU3alud U Kak]
2. HUX MOYXHO MIPEIOTBPATUTH?

2. 3aganus KOMOMHUPOBAHHOTO TUTIA
2.1. TectoBble 3a1anmsi ¢ 000OCHOBaHMEM BhIOOpA

/1

ApryMeHTBHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

[IpaBuibHbIN

Conaeprxanue 3agaHus
Acp a OTBET

Kakue u3 yTBepk1eH1i MOKHO OTHECTH
K (pakTam, MOATBEPKAAIOIIUM
11e7IeCO00Pa3HOCTh ITUGPOBU3AIH?

A. lludbpoBuzanus odecneuuT
KOMITaHUU JINJIEPCTBO B T€UEHHUE TPEX
TIeT.

b. bonee 65% kxomnanuii B oTpaciu
WHTETPUPOBAITIHN XOTS ObI OIUH JIEMEHT
aBTOMATH3AIIUH.

B. YpoBens 1udpoBoii 3penoctu
MepcoHaNa He COOTBETCTBYET 3ajjauaM
CTpaTETHH.

I'. Komnanus o6magaeT yHUKaIbHBIMHA
KOMITETEHITMSIMH U CITIOCOOHA
a/1IalITHPOBATHCSA K U3MEHEHUSIM.

J1. PerHOK perienuii B cepe
uupposuzanuu pacteét Ha 18-20% B
TOJI.

Bribepure 3Tamnsl, KOTOpbIe 0053aTEIBHO
JOJKHBI BXOJUTh B ITPOLIECC HAYYHO-
000CHOBAHHOM BBIPAOOTKH
yrpaBieH4Yeckoro pemenus. O6ocHyiTe
BaIll BEIOOP.

A. UHTYyUTUBHOE MPUHSATHE PELICHUS

b. Ananu3 BHYTpeHHEN U BHELTHEN
Cpelbl

B. IlocTpoenue nepesa pereHuin

I'. MouuTopuHT HHPOPMAITMOHHOTO
0JIs

. Onpenenenue puckoB U
OTpaHUYCHUH.

3. 3agaHug 3aKPLITOr0 THIIA.
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3.1. TecToBBIC 3aaHNUS.

Tectl

BaumarennHO NpoYnuTaTb TCKCT 3alaHUSA U IMOHATH, YTO B KAYCCTBC OTBCTA OKHUAACTCHA

TOJIBKO OAWH M3 MPCAJTOKCHHBIX BAPUAHTOB.

BHuMaTenpHO IpounTaTh NpeIo’KEHHbIC BADHAHTHI OTBETA.
BriOpaTh o/1vH BepHBIil OTBET.
3anucaTh TOJIBKO OyKBY BRIOPaHHOTO BapHaHTa OTBETa

Kakoii u3 mnepeynclneHHBIX HMHCTPYMEHTOB NpeAHA3HA4YeH MJs aHaiuu3a (HakTopoB

MaKpOCpeabl OpraHU3aIuu?

a) Mopens nsitu cun KoHKypeHiuu [loprepa
0) PESTEL-ananu3

B) SNW-ananus

r) llenouka co3naHus IECHHOCTH

B monenu natu cuin koHkypeHuuu M. Iloprepa yrpo3a nosiBjaeHus ToBapOB-3aMEHUTENEH

OTHOCHUTCA K aHAJIN3Y:

a) BHYTPEHHEN Cpebl OpraHu3aluu

0) Makpocpeabl (KOCBEHHOTO BO3CHCTBUS)

B) Me30cpebl (0OTPacIeBOrO OKPYKEHHS)

T') MEKpOCcpe bl ((DyHKITMOHAIBHBIX TOIpa3/IeICHIH)

Kaxkue yetsipe anementa coctapisitoT Marpuity SWOT-ananuza?
a) [IpoaykT, eHa, MecTo, IPOABIKECHUE

0) [MonuTHKa, PJKOHOMUKA, 00IIECTBO, TEXHOJIOTHN

B) CubHBIC CTOPOHBI, cTTa0bIe CTOPOHBI, BO3MOKHOCTH, YTPO3BI
r) [ImanupoBanue, opraHu3aius, MOTUBAIMS, KOHTPOIIb

Urto xapakrtepusyeT «HeurpaiabHas mo3unus (N)» B SNW-ananmze?

a) @aKkToOp OTCYTCTBYET B OpraHU3aIIuU

0) [Tokasarenb OpraHU3aluu COOTBETCTBYET CPEIHEOTPACICBOMY YPOBHIO
B) [lokazaTenb opranu3anuy 3HAYUTENbHO JIYUIlle, YeM Y KOHKYPEHTOB

r) [lokazarens opraHu3anuy He MOJICKUT OIEHKE

Kaxkas u3 NEPCUUCIICHHBIX ,Z[GSITGHBHOCTeﬁ OTHOCHUTCA K OCHOBHBIM IPOHCCCaM B HICIIOYKE

co3nanus nennoctu (Value Chain) mo M. Iloptepy?

3.2.

a) YrpaBlieHHE MTepCOHATIOM

0) Pa3zButne TexHomoruit

B) MaTepuaibHO-TeXHUYECKOE CHAOKEHHE
r) UHdpacTpyKkTypa opranuzanuu

Tema 3.2. CTpareru4eckue acnekTbl opranu3annoHubix usmenenuii OIIK-3.1, OIIK-

1. 3ajaHus OTKPHITOrO TUIIA
1.1. Bonnpochbl OTKPBHITOrO THUIIA
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Ne /o Bomnpoc

l. B uém cymHocTh TpéxcTaauiiHoi Moaenu ynpasieHusa n3MenenusamMu Kypra JleBuna?

2. KakxoBBEI OCHOBHEIE dTaIlbI JAUArHOCTUKU I'OTOBHOCTH OpraHU3aluu K H3MEHEHUSIM?

1.2. KoHTpoJ/IbHBIE 32/1aHUSA
3ananue 1.

Kommanus «TexHoMupy, cCHeUanu3upyromascs Ha TpoJaxe OBITOBOM TEXHHUKH B
oduiaiiH-Mara3uHax, CTOJIKHYJAch C MaJeHHEeM IMPOJaX B TEUCHHE IOCICAHUX 6 MECSIIEeB.
OaHOBpEMEHHO € 3TUM HAOJII0IaETCs POCT MOMYJISIPHOCTH OHJIAH-TOPTOBIIN, YBEIMYSHHE YHCIIa
MapKETIICHCOB, U3MEHEHHE MOKYNaTeIbCKOrO MOBeAeHUs (mepexo K IMU(PPOBBIM KaHAJIaM U
pocT cmpoca Ha OBICTPYIO [OCTaBKYy), a TaKXe YCHJICHHE KOHKYPEHIIMM CO CTOPOHBI
MEXIYHAPOAHBIX UHTEPHET-PUTEUIIEPOB.

PykoBOaCTBO paccMaTpuBaeT BO3MOKHOCTh Pa3BUTUS HOBOTO HAIIPaBJIECHUS AEATEIbHOCTH
KOMITAHHH, KOTOPOE IO3BOJIUT HCIOJIb30BaTh PHIHOYHBIE BO3MOXHOCTH W MHUHUMHU3UPOBATH
BIIUSIHUE YIPO3.

3aoanue:

1. Ucnionb3yst PESTEL-ananu3 w/unu mozaens niatu cuin [lopTrepa, onpenenuTe KIrOYeBbIC
BO3MOKHOCTH U YIpo3sl Ui KoMItaHuU « TexHoMup» BO BHEILIHEN cpefe.

2. Ha ocHOBe IPOBEAECHHOIO aHAIM3a MPEIIOKUTE HOBOE CTPATETMYECKOE HAMPABIICHHE
pa3BuTHs OU3HECA.

3. OGocHyiiTe BBIOOD, YKa3aB, KaKk 3TO HAMPABJIEHUE UCIIOIb3YET BO3MOKHOCTH U CHIDKAET
BIIUSIHUE YTPO3.

2. 3agaHusl KOMOMHHPOBAHHOIO THIIA
2.1. TecToBbIe 321aHKsI ¢ 000CHOBAHUEM BbIOOpa

ApryMeHTHlI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

No [IpaBunbHBIH
Coneprxanue 3agaHust
/11 OTBET

Kakne mnpusHakm CBHIETEIBCTBYIOT O
COIIMAIbHOW 3HAYMMOCTU YIPaBICHUYECKOTO
peuenus?

A. PocT pbIHOYHOM 10U KOMITAHUH

b. Co3manme HOBBIX paboymMx MeCT B
l. peruone

B. Camxenue Hanoroo0iaraeMoi 6a3bl

I CHuxenue ypoBHSL  3arpsi3HEHHS
OKpYXaIoIIeil cpeasbl

J1. TloBblieHNEe KOHKYPEHTOCIOCOOHOCTH
B OTpaciu

2. Kakoe ympaBieHdeckoe JeHCTBUE B
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ApryMeHTHlI,

No [IpaBuibHBII
Copneprxanue 3aJaHus 000CHOBBIBAIOIINE
/11 OTBET
BBIOOp OTBETA
HEPBYIO ouepeb JOJIKHO OBITH
IPEINPUHSITO COTJIACHO MPUHIIUIIAM

CTPaTEeruuecKoro KOHTPOJUIMHTa  TIpU
3HAUYUTEILHOM OTKJIOHEHHE (DaKTHUECKUX
Iokasarejieil OT IIaHOBBIX ?

a) HememIeHHO CHHM3UTH  ILIAHOBBIC
MoKa3aTeJIM JI0 JOCTUTHYTOTO YPOBHS,
qTOOBI N30€KaTh HETAaTUBHON OTYETHOCTH.

0) CaHKIIMOHUPOBATH HaKa3aHUE
OTBETCTBEHHBIX HCIIOJHUTEIICH 3a
HEBBLINTOJHEHYE TIaHa.

B) [IpoBecTu aHanu3 MPUYHH OTKIOHCHUS,
pa3enuB BIUSHUE BHEITHUX (aKTOPOB H
OIIMOOK peann3alii caMoi CTpaTeruu.

T) YBenuuuTh (bUHaHCHpPOBaHUE
HANpaBlIieHUs] B JBa pa3a s YCKOPEHUs
NOCTHO)KEHUS IEJIEH.

3. 3agaHue 3aKpBITOrO THIIA.

Tecr 1.

BuaumarensHo MMpoOYnTaTh TCKCT 3aJlaHUSA U IMOHATH, YTO B KaUCCTBC OTBCTA OXUAACTCA
HI0CJIEI0BATENBHOCTD YJIEMEHTOB.

BuaumarensHo MMPpOYNTATh NPCAJIOKCHHBIC BAPUAHTHI OTBCTA.

[TocTpouTh BEpHYIO IOCIENOBATEIBHOCTD U3 MPEAIOKEHHBIX HJIEMEHTOB.

3anucarb OyKBBI BApUAHTOB OTBETOB B HYXKHOH TOCIIE0BATEILHOCTH.

VYcTaHOBHUTE NMPaBUIBHYIO MOCIEAOBATEILHOCTh ATANOB CTPATETHUECKOTO aHAIM3a CPEJIb
OpraHHu3aIu:

Bapuants! 5Tanos

A. AHanu3 BHYTpeHHEH cpeibl (CHIIBHBIX M CJIA0BIX CTOPOH)

b. Ananu3 makpocpens! (PESTEL-daxTopsl)

B. IIposenenne SWOT-ananu3a (cormocraBiieHne BHYTPEHHETO U BHEIITHETO)

I'. Ananus otpacieBoro okpyxenus (5 cun Iloptepa)

Tema 3.3. BoinmosiHeHne, KOHTPOJIb U MOHUTOPHHI peanu3auuu crparerun. OIIK-3.1,
OIIK-3.2.

1. 3ajaHus OTKPHITOrO TUIIA
1.1. Bonpochl OTKPBITOro THIIA

No
- Bompoc

n/n p

1 UTto Takoe «CTpaTeruyecKue KapThl» W KakK OHHU IOMOTAalOT B MOHHUTOPHUHIE
) peanuzauuu?
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/i Bomnpoc

OxapakTepu3yiuTe «OTCTAIOLIUE» U «OIMEPEKAONIUE)» ITOKA3ATENN B CTPATETUYECKOM|
KOHTPOJIE U KaKOBbI IPUMEPHI TEX U IPYTUX?

1.2. KoHTpoabHbIe 3a1aHNUs
3aganue 1.

Komnanus «3konoaucy, npon3Bosiiasi 3K0JOTHYECKH YUCThIE YIIAKOBOYHBIE MaTEpUabl,
CTOJIKHYJach C PE3KUM pOCTOM KOHKYPEHLIMHM CO CTOPOHBI 0ojee AEHIEBBIX IUIACTHKOBBIX
QIbTEPHATHB, a TAaKXe C POCTOM 3aTpaT Ha ChIpbE M JIOTUCTHKY. [Ipu 3TOM o0OmIecTBeHHOE
MHEHUE W TOCYJapCTBCHHBIC WHUIMATHBBI BCE AKTUBHEE IOAACPKHMBAIOT SKOJOTHU3ALUIO
IIPOU3BO/ICTBA.

Ilepen pykoBOACTBOM CTOMT 3ajaya pa3padboOTaTh OPraHU3ALMOHHO-YIIPABIEHUYECKOE
pelieHue, KoTopoe 00ecneyunT:

COXPAHEHNE KOHKYPEHTHBIX IO3UIMI KOMIIAHUU Ha PBIHKE,

YKpeIUIeHHEe UMH/DKa KaK COLMAIbHO OTBETCTBEHHOT0 On3Heca,

aZlanTaIuio K OBICTPO MEHSIOIIECHCST PHIHOYHOM cpejie,

CHIDKEHHE 3aTpar 06e3 MoTepH KII0YEBbIX IEHHOCTEN OpeHa.

3aoanue:

1. Ilpeanoxxute OOOCHOBAaHHOE CTPATEIMYECKOE pEIICHHE, YYHUTHIBAIOILee Kak Ou3Hec-
MHTEPECHI, TaK U COLUAIBHYIO 3HAYNMOCTb JIEATEIBHOCTH KOMITAHUH.

2. OxapakrepusyiiTe, KakuM 0Opa3oM 3TO pEIICHHE OTBEYAET YCIOBHSM CIOKHOW H
JTUHAMUYHOMN CpEIbI.

3. JlaiiTe OLIEHKY COLMAIBHBIX U YKOHOMUYECKUX MOCIEACTBUM NMPEII0KEHHOTO PELICHUS
(71 KOMMaHWM, KJIMEHTOB, 0OIIECTBA).

2. 3agaHusl KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHNs ¢ 000CHOBAHHEM BbIOOpa

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne [IpaBuibHbIN
Conepxanue 3aJaHus
/11 OTBET

Kakne NEUCTBUA OTHOCSITCS K
CTpaTErMuecKuM peakuusam Ha
U3MCHEHHUS B 3aKOHOJATEIbCTBE,
MOSIBJICHUE  KPYIHBIX  HMHOCTPaHHBIX
KOHKYPEHTOB, POCT LIEH Ha ChIpbe?

A. Pa3paboTka nmporpaMMsl
10060UpOBaHUS HHTEPECOB B

l. NpOPUIBHBIX KOMUTETAX

b. YBenudenue nonu pydHoro Tpyaa Ha
IIPOU3BOJICTBE

B. luBepcudukanms mocTaBIuKOB
CBIPbs

I. Hrnopuposanue HOBBIX
KOHKYPEHTOB.

54



ApryMeHTHI,

No [IpaBuibHBIN

Conep:xanue 3agaHus 00OCHOBBIBAIOIITHE
/11 OTBET

BBIOOD OTBETa

Kakas wu3 cucreM  MOHMTOpPHHra

HanOosiee  A((PEKTUBHO  TO3BOJSIET

CBSi3aTh  CTpaTerMYecKue Lemu ¢

KOHKPETHBIMU OTepaliOHHBIMU

NoKa3aTessIMH JeATENbHOCTU "

oOecrieunBaeT cOaaHCUPOBAaHHYIO

OLICHKY Kak (UHAHCOBBIX, TaK H
2. HE(UHAHCOBBIX ACIIEKTOB

a) Cucrema JTUPEKTUBHOTO
TUTAHUPOBAHUS Ha OCHOBE
MIPOU3BOJICTBEHHBIX 3aJaHUM.

0) CbanancupoBaHHas cucreMa
noKasaTeJen

B) brokeTupoBanue ¢ HyneBoil 6a3oit
r) AHa)IM3 6€3yOBITOYHOCTH

3. 3agaHus 3aKpPbITOr0 THIIA.

3.1. TecToBbIe 3aJaHUA.

Tectl

BHI/IMaTeJIBHO HpO‘II/ITaTB TCEKCT 3adaHUd U IIOHATH, YTO B KAa4CCTBC OTBCTA OXUAACTCA

TOJIBKO OAWH U3 MPCAJTOKCHHBIX BAPUAHTOB.

BHuMaTenpHO IpounTaTh NPEI0KEHHBIC BADUAHTHI OTBETA.
BriOpaTh o/1vH BepHBIil OTBET.
3anucath TOJIBKO OyKBY BRIOPaHHOTO BapHaHTa OTBETa

Yro u3 MNEPCUUCIICHHOI'O ABJIACTCA ICPBBIM JOTAIlOM IpOoLEcCa CTPATCIrUUCCKOTO

TIJIAaHUPOBAHUSA?

a) Peanuzanus crpareruun

0) CTparernyeckuii aHaJIM3 BHEITHEH M BHYTPEHHEH CpeIbl
B) O1ieHKa ¥ KOHTPOJIb PE3yIbTaTOB

r) BeiOop cTpaTernveckux aaibTepHATHB

Kak nHaspiBaeTcs crparerus, nIpu KOTOPOHl OpraHu3anus CTPEMHUTCS K YHUKAJIbHOCTH

MPOIYKTA JJIS CO3/IaHUs JIOSUIbHOCTH KIMEHTOB M BO3MOKHOCTH YCTaHABIMBATH 00JIe€ BHICOKHE
LIEHBI, YeM Yy KOHKYPEHTOB?

a) CtpaTerus JuaepcTBa 10 U3AepKKaM

0) Ctparerus nuddepeHnuanium

B) CTpaTerust pOKyCHpOBaHUS Ha CETMEHTE
r) CTparerus nuBepcudukanum

B marpunie Ancodda crparerus «pa3zpaboTka HOBOTO MPOAYKTA IS CYIICCTBYOIIETO

PBIHKA» OTHOCHUTCS K KAKOMY THUITY?

a) [I[poHnKHOBEHNE HA PHIHOK
0) Pa3BuTHe pbiHKa
B) Pa3paboTka nmpomykra
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r) JAuBepcudukanms

Kaxoii MHCTpYMEHT CTpaTernyeckoro aHajau3a MpeJHa3HaYeH MPEUMYIIECTBEHHO IJIs
OIICHKM MAaKpPOOKPYXEHHUSl OpraHu3aiuu (MOJUTUYECKHUE, SKOHOMUYECKHE, COILUaJIbHBIE,

TeXHOoJIoTH4ecKkue hakTopsl)?
a) SWOT-ananu3
0) SNW-ananus
B) PEST-ananus
r) Marpuna BKI'

Yro Takoe Muccusl OpraHu3aly B KOHTEKCTE CTPATErHuecKOro yIpaBieHUs ?

a) XKemaembiii 00pa3 opraHu3aIyy B OTAAUIEHHOM Oy IyIeM

6) KoHkpeTHbIil ©I3MEpUMBIi pe3yIbTaT Ha MJIAaHOBBINA TIEPHO/T

B) JIoKyMeHT, pUKCHPYIOUTUI pacpeiesieHue PECypcoB

r) [Ipeanasnayenue opranuzanu, e€ Guaocous u CMbICT CyIIECTBOBAHUS

6.3. Kputepun u mikaia oneHuBanus Ha ocHoBe BPC.

KPUTEPMIM ONEHNBAHUMA

PE3VYJIBTAT B BAJIJIAX

JlaH TOJHBINM, B JIOTMYECKOM IOCIEN0BATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IOCTaBJIEHHBIA BOIPOC, TJE€ OH MPOJEMOHCTPUPOBAI
3HaHUS TIpeIMeTa B TOJIHOM o0ObeMe Yy4eOHOM Mporpammsl,
JOCTaTOYHO ITyOOKO OCMBICIMBAET JUCLHUILIUHY, CAMOCTOSATENBHO,
U MCUEPNBIBAIOLIE OTBEYAET Ha JIONOJHUTEIbHBIE BOIPOCHI,
MIPUBOIUT cOOCTBEHHBIC MIPUMEPBI o npoOJemMaTHKe
IIOCTABJIEHHOTO BOIPOCAa, PELIMI IPEAJOKEHHbIE NPAaKTHUUECKUE
3a7aHus 0e3 OInOoK

90-100

Jlan pa3BepHYTBII OTBET Ha IIOCTaBIEHHBIA BOIpPOC, TJIe
oOydJaronuiicss JEMOHCTPUPYET 3HaHUs, NPUOOPETCHHBICE Ha
JEKUMOHHBIX M CEMHUHApPCKUX 3aHATHUSAX, a TaKXKE IIOJydYeHHBIE
MOCPEACTBOM H3YYEeHHsI 00s3aTelbHBIX Y4EOHBIX MaTEepHUajoB IO
KypcCy, JaeT apryMEHTUPOBAHHbBIE OTBETHI, IPUBOAUT IPUMEpPHI, B
OTBETE€ MPUCYTCTBYET CBOOOJHOE BIJIAJICHUE MOHOJIOTHYECKON
peublo, JIOTUYHOCTh M TIOCJIEN0BATEIBHOCTh OTBeTa. OnmHaKo
JIOMyCKaeTcsl HETOYHOCTh B OTBeTe. Pemmu mpenioxkeHHbIe
PAKTUYECKHE 33JaHHs C HEOOJIbIIMMHU HETOUHOCTSIMH.

75-89

JlaH OTBET, CBUETENBCTBYIOINN B OCHOBHOM O 3HAHHUH IIPOLIECCOB
M3y4aeMOM  JUCLMIUIMHBI,  OTJIMYAIOUIMICA  HEIOCTaTOYHOH
rTyOMHOW M TOJIHOTOM pACKpBITUS TEMbI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPUH, C1ab0 C(HOPMUPOBAHHBIMH HABBIKAMM aHAIH3a
ABJICHUM,  IPOLIECCOB,  HENOCTATOYHBIM  yYMEHHEM  J1aBaTh
apryMEHTHUPOBAHHBIE  OTBETbl M NPUBOAUTH  IPUMEPHI,
HE0CTaTOYHO CBOOOJHBIM BIIQJICHUEM MOHOJIOIMUYECKOH pedblo,
JIOTUYHOCTBIO U IIOCJIENOBATEIBHOCTBIO OTBeTa. Jlomyckaercs
HECKOJIbKO OHmIMOOK B  COAEpPKAHUM OTBETa M PEIICHUH
IIPAKTUYECKUX 3aJaHUMN.

60-74

JlaH OTBET, KOTOPBIA COJAEPKHUT PAI CEPbE3HBIX HETOYHOCTEM,
OoOHapyXKUBAIOIINI HE3HAHWE TMPOIECCOB M3y4aeMOW MPEIMETHON
o0jacT, OTIMYAIOUIUIICS HErNyOOKUM  pPacKphITUEM  TEMBI,
HE3HAHWEM OCHOBHBIX BOIPOCOB TEOpHUH, HECHOPMHUPOBAHHBIMU
HaBbIKAMM aHajdu3a SBJIEHUW, NPOLECCOB, HEYMEHHUEM J1aBaTh
apryMeHTUPOBaHHbBIC OTBETHI, cmabbIM BIIJICHUEM
MOHOJIOTMYECKOM  peubl0,  OTCYTCTBHEM  JIOTUYHOCTH U

1-59
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MOCJIEI0BATENbHOCTH.  BBIBOABI  MOBEpXHOCTHBI.  Pemienue
NPAaKTUYECKUX 3aJaHUi HE BBINOJIHEHO, T.€. OOydYaroIuiics He
CIIOCOOEH OTBETUTh Ha BONPOCHl Jake HPU JONOJHUTEIbHBIX
HABOJSIIIMX BOIIPOCAX MPENOIABATENSL.

6.4. Jlnst pereHns KOHTPOJIBHBIX 3aJJaHUi 00YyYaromeMycsl pa3pelaeTcsi UCIOIb30BaHNe
KaJIbKYJIATOPA.

7. Mertoanyeckue MaTepHuaJbl 10 OCBOCHUIO TUCUUIJINHBI (MOLYJIs1)

ITonroroBka K JIEKIUIM.

I'maBHOe B mepuoj NOATOTOBKM K JIEKIMOHHBIM 3aHATUSM — HAYYUThCA METOJaM
CaMOCTOSITENIbHOTO YMCTBEHHOTO TPYyZa, CO3HATEIbHO Pa3BUBATh CBOU TBOPUYECKHE CIIOCOOHOCTH U
OBIIa/ICBaTh HABBIKAMU TBOpYECKOW paboThl. /[lng 3TOoro HEOOXOAMMO CTPOro CcoOI0aaTh
JTUCIUIUIMHY y4eObl M moBefeHus. YeTkoe MiaHUpOBaHUE CBOET0 pabdoyero BPEeMEHH M OTAbIXa
SBIISICTCS HEOOXOTUMBIM YCIIOBHEM JUIsI YCIEIIHOM caMocTosiTenbHOW paboThl. B ocHOBY ero
HY)KHO TIOJIOKUTh paldoune MporpaMMbl H3y4aeMbIX B ceMmecTpe aucuuiuimH. Kaxnomy
o0yyaromeMycs CIeyeT COCTAaBIATh €KEHEIeNbHbIN U CEMECTPOBBIN TUIaHbI padOThI, a TAKXKE TUIaH
Ha KaX[bIi pabounii nenp. C Bedepa BCerlia HAIO paclpeaesisTh padoTy Ha 3aBTpallHHUM J1eHb. B
KOHIIE Ka)XJIOro IHs LeIecooOpa3HO MOABOIUTH UTOI pabOThHI: THIATENBHO IMPOBEPUTH, BCE JIU
BBIMIOJIHEHO [0 HAMEUEHHOMY IUIaHy, HE ObUIO JIM KaKHUX-TMOO OTCTYIUIGHHWH, a ecid ObUIH, IO
KAKOM MpHUYMHE 3TO MHpoU30LluI0. HyKHO OCYyIIEeCTBIATH CaMOKOHTPOJIb, KOTODPBIA SIBIIAETCA
HEOOXOJUMBIM yCIIOBUEM YyCIENTHON yueObl. Eciin 4T0-TO 0CcTanoch HEBBIOJHEHHBIM, HEOOXOUMO
U3bICKAaTh BpeMs IS 3aBEPIICHUS 3TON YacTH paboThl, HE YMEHbIIasi 00beMa HEeACTbHOIO TUIaHa.

CamocrosTenbHas paboTa Ha JIEKIHH.

Cnymanue W 3anmuch JIGKIIMHA — CJIOXKHBIM BHJI BY30BCKOW ayJIUTOPHOH pabOTHI.
BHuMaTenpHOE CilyliaHue U KOHCIIEKTUPOBAHHE JIEKIIMK PEIonaraeT MHTEHCUBHYIO YMCTBEHHYIO
JesTeNIbHOCTh oOyudatomerocsi. KpaTkue 3anucu nekuuid, X KOHCIEKTUPOBAHUE TOMOTAaeT YCBOUTD
yueOHbIil MaTepuas. KOHCIEKT sBIseTCs MOJE3HBIM TOTAA, KOT/Aa 3allMCAHO CaMO€ CYIIECTBEHHOE,
OCHOBHOE U CJIeJIaHO 3TO caMuM oOyuaromumcsi. He Hajgo cTpeMuTbes 3amucarh JOCIOBHO BCIO
aekiuio. Takoe «KOHCHEKTHPOBAHWE» MPUHOCUT OOJIbIIEe Bpeda, YeM MOJb3bl. 3alUCh JICKIUH
PEKOMEHAyeTCsl BECTH 1O BO3MOKHOCTH COOCTBEHHBIMH (opMyiupoBkamu. JKemaTenpHO 3amuCh
OCYILECTBIISATh HA OJHOM CTpaHMIE, a CJIEIYIONIIYyI0 OCTaBIATh M NPOpabOTKH y4eOHOTro
MaTepuana CaMOCTOSITENIbHO B JIOMAIIHUX YCJIOBUSAX. KOHCHEKT JeKIuu Jydylle Moapa3AessTh Ha
NYHKTBI, maparpadsl, coOmonas KpacHyl CTPOKy. OTOMy B OONbIIOH cTemeHH OyayT
CIocoOCTBOBATh IMYHKTHI IJIaHA JIEKIMH, MPEAJIOKEHHBbIe mnpenojaBatensM. [IpuHIMnuanbHbie
MecTa, omnpeaeseHus, GOpPMYIIbl U IPyroe CIeayeT COMPOBOXKIATh 3aMEUAHUSIMHU «BaXKHO», «0CO00
BaXXHO», «XOPOIIO 3alIOMHUTH» U T.I. MOXKHO JIeN1aTh 3TO U C TOMOUIbIO PA3HOI[BETHBIX MapKEPOB
win pydek. Jlyume ecnu oHM OyayT COOCTBEHHBIMH, YTOOBI HE MPHUXOIMIOCH NMPOCUTh HX Y
OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKaTh UX BO Bpems jekuuu. llerecooOpa3zno paspabotarhb
COOCTBEHHYIO «Mapkorpaduio» (3HaYKd, CHMBOJIbI), COKpalleHus cioB. He numuum Oyner u
n3ydeHue OCHOB crTeHorpadum. Paboras Ham KOHCHEKTOM JIEKIIMHA, BCeTJa HEO0OXOIUMO
UCIIOJIb30BaTh HE TOJIBKO YU€OHHK, HO M Ty JIMTEPATypy, KOTOPYIO JONOJIHUTEIBHO PEKOMEHI0Bal
nextop. IMeHHO Takasi cepbe3Has, KpOMOTiuBas paboTa ¢ JEKUMOHHBIM MaTepUajoM IO3BOJIHUT
rJ1yOOKO OBJIAZCTh 3HAHUSIMHU.

[ToaroroBka Kk MPaKTUYECKUM 3aHSATHUSM.

[ToATrOTOBKY K Ka)JAOMYy ITPAKTUUECKOMY 3aHSITHIO KaK/IbIH O0yJarOIINICS JOJKEH HAYaTh
C O3HAKOMJIGHHMSI C TUIAHOM TIPAKTUYECKOTO 3aHATHS, KOTOPBIA OTpakaeT CoJepKaHue
MPEI0KEHHON TeMbl. TiarebHOe TPOAYMbIBAHUE M U3YUEHHE BOIIPOCOB IJIaHA OCHOBBIBAETCS HA
npopaboTKe TEKYIIEro Marepuaia JISKIHH, a 3aTeM U3Y4YeHHs 00s3aTeNbHON W JTOMOTHUTEIHHOM
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JUTEpaTyphl, PEKOMEHJOBaHHYI0 K JaHHOW Teme. Ha ocHOBe MHIMBUIYaTbHBIX MPEANOYTCHHMA
oOyyaromeMycss HEOOXOJMMO CaMOCTOSTENIbHO BBIOpaTh TeMy JIOKJIaja 1o mpobieme
MPAKTUYECKOTO 3aHATHS W TIO0 BO3MOXXHOCTH TOJTOTOBUTH [0 HeMy npe3eHTauuio. Ecmu
IporpaMMoil TUCHUIUIMHBI MPEAYCMOTPEHO BBIMIOJIHEHUE MPAKTHUYECKOTO 3aJaHusi, TO €ro
HEO0OXOAMMO BBIMOJHUTH C YYETOM MPEIOKEHHON MHCTPYKIUHU (ycTHO win 10 nmucebmeHHo). Bee
HOBBIC TIOHATHUS MO HM3y4aeMOW TeMe HEOOXOIMMO BBIYYUTh HAU3YCTh U BHECTH B TJIOCCAPHIA,
KOTOPBIN I1eJIeco00pa3HO BECTH C CaMOro Havalla M3y4eHHs Kypca. Pesymbrar Takoit paboOThI
JOJKEH TPOSBUTHCS B CIOCOOHOCTH 0OydYaromierocss CBOOOJHO OTBETUTh HA TEOPETUYECKHE
BOIPOCHI MPAKTUYECKOTO 3aHATHS, €r0 BBICTYIUICHUH U YYaCTUU B KOJUIEKTUBHOM OOCYKICHHU
BOIIPOCOB M3y4aeMOW TEMbI, IPABUIHLHOM BBIMOJHEHUU NMPAKTUYECKUX 3aJaHUN U KOHTPOJIbHBIX
pabor.

CtpykTypa NpakTUYECKOTO 3aHATHS:

B 3aBucHMOCTHM OT copep)kaHUs M KOJIMYECTBA OTBEACHHOTO BPEMEHUM Ha H3Yy4EHHUE
KaXKIO0U TEMbI MOKET IPAKTHUECKOE 3aHSATUE COCTOSTh U3 YEThIPEX-ISATH YacTei:

1. ObcyxaeHne TEOPETHIECKUX BOIPOCOB, ONPEACICHHBIX TPOTPAMMOM TUCIIUILIIHHEI.

2. Jloksiag v/ Uik BBICTYIUIEHUE C MPE3EHTAUSAMU 110 TpobieMe MPaKTUYECKOT0 3aHATHSI.

3. O6cyx1eHre BBICTYIUICHHI TTO TeME — TUCKYCCHSL.

4. BpInojgHEHHE NPAKTUYECKOTO 3aJaHUsl C TMOCIEAYIOIHUM pa3dopoM MOTyYEeHHBIX
pe3yabTaToOB WM OOCYXJEHHE NPAKTUYECKOTO 3aJaHMs, BBIIOJIHEHHOTO JOMa, €CIH 3TO
MPEyCMOTPEHO TPOTPAMMONA.

5. IloxBeneHue UTOTOB 3aHATHSL.

[lepBasti yacTh — o0OOCYXJIEHHE TEOPETUYECKUX BOIPOCOB - IMPOBOAUTCS B BHJE
dpoHTamBHON Oecenpl co BCeil TPyNIoil M BKIOYAET BHIOOPOYHYIO MPOBEPKY IPEroAaBaTesieM
TEOPETHYECKUX 3HAHWU oOyuaromuxcs. [IpumepHas mpoIoKUTENbHOCTE — 10 15 MuHYT. BTOpas

4acTh — BBICTYIUICHHE OOYy4YaloIMXCs C JOKJIaJlaMHd, KOTOpPhIE JOHKHBI COMPOBOXKIAATHCS
MPE3CHTALUSIMU C UENbI0 YCUJICHHUS HArJIIIHOCTU BOCIHPHUSTHS, IO OJIHOMY M3 BOIIPOCOB
nmpakTUYecKkoro 3aHsaTHsa. OO0s3aTeNbHBIA JJIEMEHT JOKJIaJa — TPEACTAaBICHHE U aHAW3

CTAaTHCTUYECKUX JAHHBIX, OOOCHOBAHHME COIMAIBHBIX TOCIEACTBUN JIOOOTO 3KOHOMHUYECKOTO
dakTa, ssBIeHus win nporecca. [IpumepHas mpogomkuTeabHOCTh — 20-25 munyT. [locne mokmanos
cienyer ux o0cyXkIeHue — NUCKyccus. B xoze 3Toro srama mpakTUYeCKOrO 3aHSITHS MOTYT OBITh
3aJlaHbl YTOYHSIIOIIME BOMPOCHI K JOKJIamuukam. I[IpumepHasi mpogoibKUTENbHOCTE — 10 15-20
MUHYT. Ecnu mnporpaMMoil HpeayCMOTPEHO BBIMOJHEHUE MPAKTUYECKOTO 3aJaHUs B pPaMKax
KOHKPETHOW TEMbI, TO MPENoJIaBaTeNIsIMU ONPEACISETCS €ro CoAepaHhe U JAeTcsl BpeMsl Ha €ro
BBHITIOJTHEHHE, a 3aTeM UJET 00CYyXKIIeHUE Pe3yNbTaToB. ECiu mpakTHyeckoe 3aaHue JOKHO OBLIO
OBITH BBIIIOJHEHO JI0Ma, TO HA MPAKTUYECKOM 3aHITHH MPENoiaBaTellb IPOBEPSIET €r0 BHINOIHEHNE
(ycTHO uiu nucbMeHHo). [Ipumepnas npogomkutensHocTs — 15-20 MunyT. [lonBeneHneM UTOTOB
3aKaHYMBAETCS MpakThyeckoe 3aHATHe. OOyyarolmuMmcsi OJKHBI ObITh OOBSABIEHBI OLICHKH 3a
paboTy U JaHbl UX YeTKUE 000CHOBaHUS. [IpuMepHas MPOIOIKUTENEHOCTh — 5 MUHYT.

Pabora ¢ nmurepaTypHbIMH HCTOUHUKAMH.

B mpouecce MOArOTOBKM K MPAaKTUYECKUM 3aHSTHUSIM, OOydYaloUMCS HEOOXOAUMO
o0patuTh o0co00€ BHUMAaHME HA CAMOCTOSITENBHOE W3y4YeHHE PEKOMEHIOBAaHHOW yueOHO-
METOJMYECKOM (a TakkKe HaydyHOW W TOMyJIsIpHOW) nuTeparypbl. CamocTosTenbHas paboTa C
yu4eOHMKaMH, YYEOHBIMH IOCOOHMSIMM, HAYYHOH, CHpPaBOYHOW U TMOIMYJISPHOW JINTEpaTypoH,
MaTepuaiamMM TEepUOAMYECKUX u3NaHui u VHTepHeTa, CTAaTUCTMUECKUMHU J@aHHBIMH SIBISIETCS
HanOosnee FPPEKTUBHBIM METOAOM MOJMYUYCHHS 3HAHMIA, MMO3BOJISET 3HAYUTEIBHO aKTHBHU3UPOBAThH
mporecc OBIaJeHUs WH(POpMalue, CrnocoOCTBYyeT OoJiee TIyOOKOMY YCBOCHHIO HM3y4aeMOTO
Mmarepuaia, (GopMupyer y oOydarolmuxcs CBOE€ OTHOIIEHHWE K KOHKpeTHOH mpoOneme. boiee
IIIyOOKOMY PACKpPBITHIO BOIPOCOB CIIOCOOCTBYET 3HAKOMCTBO C JOIMOJHUTEIBHOW JIMTEPAaTypoOH,
PEKOMEHZIOBaHHOW  MpernojaBaTesieM, 4YTO I[O3BOJSET  OOYyYaloIUMCS  TPOSBUTH  CBOIO
WHAUBUAYAIbHOCTh B paMKax BBICTYIUICHHS] Ha 3aHATHUAX, BBISIBUTH IIMPOKUN CHEKTP MHEHHI IO
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H3ydaeMoil mpooseme.

8. YueOHas quTepaTrypa U pecypcbl HHGOPMALMOHHO-
TeJIEKOMMYHUKAIMOHHOM ceT UHTEpHeET

8.1. OcHOBHas nUTEparypa

1. Abpamos, B. C. CtpaTernueckuii MEHE/DKMEHT : YYEOHHK M MPAKTHKYM s By30B / B.
C. Ab6pamos, C. B. Ab6pamoB. — 4-¢ u3., nepepad. u mpon. — Mocksa : M3narensctBo IOpaiit,
2024, — 435 c. — (Bwicmiee oOpazoBanmue). — ISBN 978-5-534-14595-3. — Tekct
anexkTpoHHbIH // ObpaszoBarenbHas miatdopma FOpait [caiiT].

2. 3y6, A. T. Crparernueckuii MEHEKMEHT : YYeOHUK M MPaKTUKyM i By30B / A. T.
3y0. — 4-e uzn., mepepad. u gon. — Mocksa : MUzmarensctBo [Opaiir, 2025. — 375 ¢. —
(Beiciee o6pazoBanme). — ISBN  978-5-534-03013-6. — Tekct : 31IeKTpOHHBIA //
O6pazoBarenpHas miaTdopma FOpaiiT [caiir].

3. Pomanos, E. B. Ctparernyeckoe ynpasienue : ydeOHUK ais By30B / E. B. PomaHoB.
— 2-¢ u3n., nepepad. u pon. — Cankr-IletepOypr : Jlanb, 2025. — 360 ¢. — ISBN 978-5-507-
51579-0. — Texkcr : anextponnsiii / bC Jlansb [caiiT].

8.2. JlonosHUTENbHAS TUTEPATYpa

1. TTomos, C. A. CtpaTernueckuii MEHEKMEHT: aKTyaJbHBIN KypcC : yUeOHUK JJIs1 BY30B /
C. A. IlonoB. — 2-¢ u3n., nepepad. u non. — Mocksa : U3natensctBo KOpaiit, 2025. — 481 c.
— (Bricmiee oOpazoBanme). — ISBN 978-5-534-09665-1. — Tekct : »37aeKTpOHHBIA //
ObpazoBarenbHas iatdopma KOpaiit [caiT].

2. Xapuenko, B. JI. Ctparernueckuii meHemxmeHT : yueOHuk / B. JI. Xapuenko. —
Mocksa : MockoBckuii (prHaHCOBO-TIpOMBINIICHHBIN YHIBEpcHuTeT "Cuneprus', 2012. — 384 c.
— (Axagemus Ousneca). — ISBN 978-5-4257-0008-5. — Tekcer : snektponHbi // OBC
3HAHUYM [CaMT].

3. Auco¢pd, . Ctpaternueckuii MEHEKMEHT : Kiaccuueckoe usnanue / M. Ancodd ;
nep. ¢ anria. O. Jlutyn. — Cankr-Ilerepoypr : Ilutep, 2009. — 344 c. — (Teopus
MeHekMenTa). — ISBN 978-5-388-00077-4. — W3naHue conepXKUT OpPUTHMHAIBHBIA TEKCT
«OTIA CTPATETUYECKOTO MEHEIKMEHTA.

4. Iloprep, M. KonkypeHTHas cTparerus : METOMKA aHaJIN3a OTpaciei U KOHKYPEHTOB /
M. Tloprep ; mep. ¢ anra. 1. MunepBuH. — 3-e u3n. — Mocksa : AnsniuHa [la6mumep, 2020. —
606 c. — ISBN 978-5-9614-2956-5. — Kuura 06 aHanu3e KOHKYPEHTHON CTPYKTYpBlI OTPACIIH,
B OCHOBE KOTOPOI JIeKaT MATh 0a30BbIX PHIHOYHBIX CHII.

5. Tomncon, A. A. Crparernueckuii MeHeKMEeHT. KOHIIENIMU U CUTyaluu : y4eOHUK
st By30oB / A. A. Tomricon, A. J[. Ctpuknena. — 9-e uza. — Mocksa : UHOPA-M, 2001. —
411 c¢. — (YuuBepcuterckuii yueOnuk). — ISBN 5-16-000166-2. — Kiaccudeckoe yueOHOE
noco0Oue, HeoTHOKPATHO Mepen3IaBaBlIeecs U He TePAIOIlee CBOCH aKTyalbHOCTH.

6. Cumonsin, T. B., IlserkoBa, C. H., Omneitnukosa, 0. A. u ap. Crpareruueckuii
MeHEeLKMEHT : yueOHoe mocobue / T. B. Cumonsa [u ap.]. — Cankrt-IlerepOypr : Jlans, 2025.
— Texkcr : anexkrponnsiii / ObC Jlansb [caiT].

8.3. MnTepHeT-pecypchl

OnexktpoHHO-0nOIMOoTeyHast cuctema «JIAHb»  https://e.lanbook.com

DOnekTpoHHO-O0nbnoreunas cucreMa « 3 HAHUYM»  https://znanium.ru

DnexTpoHHO-6nGIHOTeuHas cuctema «FOPAWT» https://sochum.ru

CnpaBouno-nipaBoBas cuctema «['APAHT» http://www.garant.ru

Koncynerantllnioc: crnpaBouHass mpaBoBas cucrema http:/www.consultant.ru/ -
OecIUIaTHBIN JOCTYII K OCHOBHBIM aKTaM
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9. MarepuanpHo-TeXHHUECKas 0a3a, HHPOPMALMOHHbIE TEXHOJOTHH, MPOrpPaMMHOE
obecrieueHre ¥ MHPOPMAITMOHHBIE CIIPABOYHBIC CHCTEMBI

Jlst mpoBesieHUsT yU4eOHBIX 3aHITHH, TPEAYCMOTPEHHBIX 00pa30BaTEeIbHON MPOrPaMMON,
3aKpeIUIeHBl Ay TUTOPUU COTJIACHO PACIICAHUIO YUEOHBIX 3aHITHH:

paboyee MecTo MpernojaBaTelis, MOCAJOYHbIE MeCTa MO KOJIMYECTBY OOydYaroImxcs,
JOCKa MEJ10Basd, HepCOHaJII:HI:II\/'I KOMIIBIOTCP € JIMOCH3UPOBAHHBIM NPOTrPAMMHBIM OGGCHG‘-IGHI/IGM
o011ero Ha3Ha4YeHUs, MyJbTUMEAUUHBIN POEKTOP, SKpaH, HHTEPaKTUBHAS ITaHEb.

[lepeueHs mpOrpaMMHOTO OOECTICUEHUS:

JluneHsnonHoe M CBOOOJHO pacHpoCTpaHIEMOE MpOorpaMMHOe oOecredeHHe, B TOM
YUCJIe OTEYECTBEHHOTO MTPOU3BOICTRA!

- MTC-link

[lepeuens npodeccuoHambHBIX 06a3 TaHHBIX U HHPOPMAIIMOHHBIX CIPABOYHBIX CHCTEM:

baza gannbix Accomuanuu Menekepos Poccun www.amr.ru
[TopTan mpodeccnoHaIbHOTO cO00IIEeCTBa MEHEKEPOB WWW.e-Xecutive.ru
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