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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 20251. Ne_

3aB. kabempoit Ctanauk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2026 . Ne_

3aB. xadempoii Ctamauk A.M. (moamics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporoxox ot " " 2027 1. Ne__

3aB. kabempoit Ctanauk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu kaeaphl YIpaBIICHUS IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2028 1. No__

3aB. kadenpoii Ctagauk A.M. (moanucy)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

OO0ecCITeUnTh CHCTEMHOE NpeaACTaBJIICHUC 06yqa}01uer0051 O 3ajavax, Q)YHKHPIHX, poJint 1 MECTE YIIPaBJICHUSA
IEPCOHAIIOM B CUCTEMC YIIPABJICHUA MAJIBIM IIPEATIAPUATHUEM.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

YCBOWUTh POJb YIPABICHUS TIEPCOHAIOM B CHUCTEME YIPABICHHUS MAalbIM HPEANPUSTHEM, OCHOBBI
(hopMHpPOBaHUS, CIUIOYCHHOCTH W COIHAJBHOTO Pa3BUTHS KOJUICKTHBA, KaJApPOBOH IONMTHKH H cTparteruu YUP
OpraHH3alNY;

MOBBICUTh KOMIIETEHTHOCTh OYAYIIMX YIPAaBICHIICB B 00NACTH KaJpOBOTO IUIAHWPOBAHWS HA MajoOM MPEIIPHSTUH,
opraHmzanuy Habopa u 0T60pa KaJapoB, OIEHKH U aTTECTAI[UH ITePCOHAA;

IIPpUBUTh U 3aKPCIIUTh HABBIKK W YMCHHA 110 YIPABJICHHUIO Pa3sBUTUEM U JIBUXXCHHUEM IICPCOHAIa MaJIoTro
MPEPUSATHS, €TO BEICBOOOKICHUSI.

OBJIAJIETh METOTUKOW aHANIN34, BBISIBIICHUS M PEIICHUS BAXKHEHIIINX MPOOJIeM MOTUBAINH ITIEPCOHANIA B OPTaHU3aINY;
mproOpecT 0a30BBIC HABBIKM TPAKTHYECCKONW pabOTHl B OOJMACTH aHalM3a OCHOBHBIX IIPOIIECCOB W IIOKa3aTeseH
JIBIDKEHHS IEPCOHANIA B OpraHu3aliy ¥ 9 GEKTHBHOCTH YIPABICHUsI IEPCOHATIOM.

1.3. MECTO JUCHMUILUIMHBI B CTPYKTYPE OCHOBHOHM OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

Hukn (pa3gen) OIIOIT BO: | b1.B

1.3.1. Jucyunnuna "Ynpaenenue nepconanom Ha maiom npeonpusmuu’ onupaemcs Ha cieoyrouue
anemenmsol OIIOII BO:

Teopust opranuzanuu

KOpHOpaTI/IBHaSI conualibHass OTBETCTBCHHOCTD

OOmuii MEHEHKMEHT

1.3.2. Hucyunnuna "Ynpaenremue nepcomanom Ha Mmanom npeonpusmuu"  evicmynaem — onopou  0ns
CNeOYIOWUX 2NEeMEHMO8:

MeTo/bl NPUHATHA YIIPABICHUYECKUX PEIICHUI

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHDBI:

VK OC-3.2: Cnocoben npumenamv HA NpaKmuke 3HAHUS U HABLIKU HeOOX0OuMble Oasl OCYUeCmBIeHUs.
COYUANILHO20 83AUMOOEUCMEUs,, KOMAHOHOU pabombl U SP@OEKMUSHOU YNpasieHueckol OesimenvHocmu 6 cgepe
VAPABIEHUS YETI08EHUeCKUMU PECYPCaMmul

3HATh:

YpoBenb 1 |TeopeTHdyeckue OCHOBBI COLMAIBHOTO B3aUMOJACHCTBHS, KOMaHIHOW paboTbl U 3¢eKTUBHOU
yIpaBJICHUECKOHN JESITEIbHOCTU B c(hepe YIPaBICHUS YEIOBEUSCKIMHU PECypCcaMu

YpoBeHb 2 | TeOpeTHYECKHE  OCHOBBI,  CIIOCOOBI, NPHUEMbI, TMOAXOABI K  OCYHIECTBICHHUIO  COLMAIBLHOTO
B3aUMOJICUCTBHSI, KOMaHTHOH paboTel M S(QEKTHBHOW YNPaBICHYECKOH MAEATENILHOCTH B cdepe
ynpaBlieHHUs YeJI0BEUECKUMH PECypcamu

YpoBeHb 3 |METOOUKY OCYLIECTBICHUSI COLMAJIBHOTO B3aMMOJCHCTBUS, KOMaHOHOM paboTel U 3¢ ¢eKTUBHON
yIPaBJICHUECKOH JIESITEIBHOCTU B c(hepe YIIPaBICHUS YEIOBEUSCKUMU PECYPCaMu

VYMeTn:

YpoBeHb 1 |IpUMEHATh TMPH PEIICHHM TNPAKTHYECKHX 3aJaHUil 3HAHUS TEOPETHYECKUX OCHOB COIMAIHHOTO
B3aMMOJICHCTBUS, KOMaHIHOW paboThl M 3()()EKTUBHON ympaBlieHUECKOW JesTelnbHOCTH B cdepe
yIIpaBJICHHS YEIIOBEYCCKIMHU PECYpPCaMH

YpoBeHb 2 |IPUMEHATh HA NPAKTHKE TEOPETHUECKHE OCHOBBI, CIIOCOOBI, NPHEMBI, MOIXOAbI K OCYIIECTBIICHHIO
COLIMAIILHOTO B3aWMOJICHCTBUSI, KOMaHIHOU paboThl U 3QPEKTUBHON YIPaBICHYECKOW AEATEILHOCTH B
cdepe ynpasieHHs YeJIOBEUECKUMH PeECypcaMu

YpoBenb 3 |npuMeHATh B MPO(ECCHOHANBHON  NIEATENILHOCTH  METOAMKY  OCYIIECTBICHUS  COLMAIBHOTO
B3aMIMOJCWCTBUS, KOMaHAHON paboTel W 3()QeKTHBHON ympaBIeHUYECKON IesATeNsHOCTH B cdepe
YIIPaBJICHUS YEJIOBEYECKUMU peCypcaMu

Bnaners:

YpoBenb 1 |HaBbIKaMH TPUMEHEHHUS TPH pEIICHWH TMPaKTHUECKUX 3aJaHuil 3HaHMH TEOpPEeTHYECKHMX OCHOB
COLMANIBHOTO B3aWMOJECHCTBUS, KOMAaHAHOW paboThl M 3PQEKTUBHON YNPaBICHYECKOH AEATEIFHOCTH B
cepe ynpasiieHHs YeJI0BEUECKUMH PeCypcamMu

YpoBeHb 2 |HaBKaMH TPUMEHEHUS HAa TPAKTHKE TEOPETHYECKUX OCHOB, CIIOCO0OB, NPHEMOB, TOAXOJOB K
OCYIIECTBJICHUIO  COLMAIBHOTO  B3aUMOACWCTBHSA,  KOMaHAHOM  paborel ¥ 3(h(eKTHBHOM
yIpaBJICHUECKOHN JESTEIBHOCTU B c(hepe YIPaBICHUS YEIOBEUCCKHUMHU PECypCcaMu

YpoBeHb 3 | HABBIKAMU TPUMEHEHHS B MPOPECCUOHATLHON JEATEIHHOCTH METOJUKH OCYIICCTBICHUS COIMATBHOTO
B3aMMOJCHCTBUS, KOMaHAHOH paboThl M 3()(EKTUBHON yIpaBICHYECKON IeSATEIbHOCTH B cdepe




| YIIPaBIEHUS YEIOBEYECKUMHU PeCypcaMu |

B pesynomame oceoenua Oucuyunauuwvl '"'Ynpaenenue nepconanom na manom npeonpuamuu'’

3.1|3HaTh:

MOHATHHHBIA anmapaT, PacKpbIBAIOLIMM CYTh YIPaBJICHHS NEPCOHAIOM, METOAMKY aHalu3a CUTYyalud B
chepe ympaBieHHS YEIOBEYECKHMMHU PpECypCaMH, OCYIIECTBICHUS COIMAIBHOIO B3aUMOJCHCTBHS U
KOMaHIHOM paboThl il MOBBIMICHUS 3()(EKTHBHOCTH YNPAaBICHYECKOTO BO3JACHCTBUS Ha TEPCOHAT Majoro
NPEanpUITUS

3.2| Ymerh:

MPUMEHATh B MPO(ECCHOHATHHON JEATEIFHOCTH METOJUKY OCYIIECTBICHUS COIMAIBHOTO B3aMMOJICHCTBUS,
KOMaHIHOW paboTbl M 3(()EeKTHBHON YIpaBIIEHYECKOH MAEATENhbHOCTH B cdepe yHpaBlIeHHs IEPCOHAIIOM
MaJIOTO NpEANpUATUA

3.3| Bragern:

HaBBIKAMHM INPUMEHEHHA B MNPO(QECCHOHANBHOM [JESITENbHOCTH 3HAHUH METOAUKM  OCYIIECTBICHUS
COLIMANILHOTO B3aUMOJCHUCTBHSI, KOMaHIHOH paboThl ¥ 3()(EKTUBHOTO yNpaBieHHS IEPCOHAIOM Majoro
IPEANPUATUS

1.5. ®OPMbI KOHTPOJIA

Texkymmuii KOHTPOIb YCHEBAaCMOCTH TO3BOJSET OICHUTh YPOBEHb C(HOPMUPOBAHHOCTH AIIEMEHTOB
KOMIIETeHIINI (3HAHWH, YMEHWIl W TPHOOPETEHHBIX HABHIKOB), KOMIIETEHIIMA C MOCIEAYIONNM OObeIHHEHHEM
OIICHOK M MPOBOAMUTCA B (OpPME: YCTHOI'O OIpoca Ha JICKIIMOHHBIX M CEMHUHAPCKHUX/MPAKTUYCCKUX 3aHITHIX
(bpoHTANBHBINA, WHAWBHUIYaTbHBINA, KOMIUICKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBHIC 3a/aHUs, KOHTPOJb 3HAHUH
Mo pas3feny, CUTYAIMOHHBIX 3aJaHW{d W T.II.), OICHKH aKTHBHOCTH pabOThl OOYyYaroIIerocs Ha 3aHSATHH, BKIIOYas
3aJIaHAS TSI CAMOCTOSITEIBHON PabOTEHI.

Hpomeofcymounaﬂ ammecmauyus

Pe3ynbTaThl TEKymero KOHTPOJST W MPOMEKYTOYHOH arrectaliui (OPMUPYIOT pPEHTHHTOBYIO OICHKY
pabotel crtynenra. Pacmpenmenenue OamnioB mpu  (HOPMHPOBAHHUM PEUTHHIOBOH OIIGHKM pabOThl  CTyIEHTa
OCYIIECTBISIETCA B COOTBETCTBHM C [JEHCTBYIOIUM JIOKQJIBHBIM HOPMAaTHBHBIM aKTOM. Ilo mucnumnnuHe
"Y1paBieHue mepcoHaIoM Ha MaJIOM MPEATIPUATHHA" BHIOM ITPOMEKYTOYHON aTTECTAIMH SBIISETCS 3adeT

PA3JAEJI 2. COAEPKAHUE JUCIIUAITJIMHBI

2.1. TPYJOEMKOCTbH OCBOEHUA JUCHUITIIMHBbI

OO0mas TpyAo€MKOCTh TUCIHMILIMHBI "YTpaBlieHHE IMEepPCOHANIOM Ha MaJloM TPeaNnpusaThd’ COCTaBIIET 3
3auéTHbIe equHMIE], 108 yacos.

KonudecTBo 4acoB, BBIAETSACMBIX Ha KOHTaKTHYIO paboTy C MpernojaBaTeleM M CaMOCTOSITEIbHYIO paboTy
00y4aromerocsi, onpenesnseTcs yueOHbIM IUTaHOM.

2.2. COOEPKAHHUE PA3JIEJOB JTUCHUIIJINHDBI

HaumenoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | YUacoB | Komneren- | Jluteparypa | Uurte | [Ipumeuanue
/ Kypce 107071 paKT.

Paznen 1. Cucrema ynpasJieHUs IepCOHAIOM
MAaJIoro mpeanpusThs

Tema 1.1. YnpapneHue nepcoHajioM B CUCTEME 6 2 YKOC- | JI1.1J11.2 0
YIPABICHUS MATIBIM MPEIIPUITHEM. 32 J1.3J11.4
VYnpasieHue nepcoHaioM Kak colldalibHast JI1.5 JI1.6
cucrema. /Jlex/ J1.7
JI1.8J12.2
JI2.3J13.1
JI3.2J13.3
0102233
24
Tema 1.1. YopasieHnue nepcoHagoM B CHCTEME 6 4 YKOC- | JI1.1J11.2 0
YIIPABJICHUS MAJIBIM MIPEAIPUITHEM. 3.2 J1.3J11.4
YnpasieHue nepcoHaIoM Kak coluanbHast JIL.5 J11.6
cucrema. /Cem 3as/ J1.7

JI1.8J12.2J13




1J13.2
J3.3
019233
24

Tema 1.1. YnpapneHue nepcoHaloM B CUCTEME
yIpaBJICHUS MAJIBIM TPEATIPUATHEM.
VYpaBieHue IepcoHaNIoM Kak COIHaTbHast
cuctrema. /Cp/

YK OC-
3.2

J1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.2J13
1J13.2

JI3.3

01092033

24

Tema 1.2. ®opmupoBaHHEe KOIJIEKTHBA MaJOT0O
npeanpustusi. CII04eHHOCTh U COLHaIbHOE
pa3BuTHE KOJUTeKTHBa /JIek/

YK OC-
32

J1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.2J13
A1J13.2

J3.3

01022033

24

Tewma 1.2. ®opMupoBaHue KOJUIEKTHBA Majoro
npeanpuatus. CIIoueHHOCTh U COIIHAIbHOE
pasButue kouiektuBa /Cem 3an/

YK OC-
32

JI1.1J11.2

J1.3J11.4

J1.5J11.6
J1.7

JI1.8J12.2J13
1J13.2

J3.3

012233

24

Tema 1.2. ®opMupoBaHUE KOJIEKTUBA MAJIOTO
npeanpustusi. Cjo4eHHOCTb U COLUATIbHOE
pa3Butue kojuiekrusa /Cp/

YK OC-
32

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.2J13
A1 J13.2
J3.3
012233
24

Tema 1.3. KagpoBas nonutuka u
KaJpoBO€ IJIAHUPOBAHKE HAa MaJlOM
npeanpustyu. /Jex/

YK OC-
3.2

JI1.1J11.2

JI1.3J11.4

JI1.5JI1.6
J1.7

JI1.8J12.2J13
1J13.2

J3.3

019233

24

Tema 1.3. Kanpoas monutuka u
KaJI[pOBOE IJITAHUPOBAHUE Ha MajlOM
npeanpustan. /Cem 3an/

YK OC-
3.2

J1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.2J13
1J13.2

J3.3

0109233

24

Tema 1.3. Kanpoas monuTuka u

YK OC-

J1.1JI11.2




KaJIpOBOE IUTAHUPOBAHHE HA MAJIOM
npeanpustun. /Cp/

3.2

JI1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.2J13
1J13.2
J3.3
019233
24

Paznen 2. HaGop nepconajia, MOTUBAIUS U
CTUMYJ/IMPOBaHUE pr}lOBOﬁ JAeATCJIBbHOCTH

Tema 2.1. Opranuzanus Habopa 1 oTéopa
niepconana. /JIex/

YK OC-
3.2

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.1
JI2.2J13.1
J3.2J13.3
012233
24

Tema 2.1. Opranu3zaius Habopa u oT60opa
nepconana. /Cem 3an/

YK OC-
3.2

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.1
J12.2J13.1
J3.2J13.3
019233
24

Tema 2.1. Opranmzanust Habopa 1 oTdopa
nepconaina. /Cp/

YK OC-
3.2

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7
JI1.8J12.1
J12.2J13.1
JI3.2J13.3
01092033
24

Tema 2.2. MoTHBaIUs ¥ CTUMYJIUPOBAHHE
TpyAOBOH nesitenbHOCTH /JIex/

YK OC-
32

JI1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7
JI1.8J12.2
J12.3J13.1
JI3.2 J13.3
0102233
24

Tema 2.2. MoTuBaIusi 1 CTUMYJIUPOBaAHUE
TpynoBo# nesitenbHocTH /CeM 3aH/

YK OC-
32

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.2
J12.3J13.1
JI3.2 J13.3
01022 33
24

Tema 2.2. MoTuBanusi ¥ CTUMYJIUPOBAHUE

YK OC-

JI1.1J11.2




TpymoBoit nesrensHOoCTH /Cp/

3.2

JI1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.2J13
1J13.2
J3.3
019233
24

Pazngen 3. Ouenka, pa3BuTne, BLICBOOOXKIeHHE
nepcoHasa u 3G (PpeKTHBHOCTL YIIPABJICHHSA
YeJ10Be4eCKHMH pecypcamu.

Tema 3.1. Ouenka nepconana. /Jlex/

YK OC-
3.2

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.1
JI2.2J13.1
J3.2J13.3
012233
24

Tema 3.1. Ouenka nepconana. /Cem 3an/

YK OC-
3.2

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.1
J12.2J13.1
J3.2J13.3
019233
24

Tema 3.1. Ouenka nepconana. /Cp/

YK OC-
3.2

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7
JI1.8J12.1
J12.2J13.1
JI3.2J13.3
01092033
24

Tema 3.2. YnpapneHue pa3BuTHEM
nepcoHaina. /Jlex/

YK OC-
32

JI1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7
J1.8J12.1
J12.2J13.1
JI3.2 J13.3
0102233
24

Tema 3.2. YrpaBiieHure pa3BUTHEM
nepconaina. /Cem 3an/

YK OC-
32

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.2J13
1J13.2
J3.3
01022 33
24

Tema 3.2. YnpaBneHne pa3sBUTHEM

YK OC-

JI1.1J11.2




niepconana. /Cp/ 32 JI1.3J11.4
JI1.5J11.6
J1.7
JI1.8J12.1
JI2.2713.1
JI3.2J13.3
0122 33
24

Tema 3.3. 6 4 YKOC- | J1.1J11.2 0
BricBoboxnenne nepconana. DPPeKTHBHOCTH 3.2 J1.3J11.4
VIIPABJICHHSI TIEPCOHAIOM. JI1.5 J11.6
/J1ex/ J1.7

JI1.8J12.1
JI12.2J13.1
JI3.2J13.3
3122 33

24

Tema 3.3. 6 8 YKOC- | JI.1JI1.2 0
BricBo6okaenue nepconana. DpQPpekTuBHOCTD 3.2 J1.3J11.4
YIPABJICHUS IEPCOHATIOM. JIL.5 J11.6
/Cem 3an/ J1.7

JI1.8J12.1
JI2.2J13.1
JI3.2J13.3
013233

24

Tema 3.3. 6 6 YKOC- | JI.1JI1.2 0
BricBoGoskaeHue nepconana. JPpQPpekTuBHOCTD 32 J1.3J11.4
YIIPABJICHUS [IEPCOHAIIOM. JI1.5J11.6
/Cp/ J1.7

JI1.8J12.1
JI2.2713.1
JI3.2J13.3
3013233

24

Koncynpsrammsa mo quctmrmnae /Konc/ 6 2 JI2.2J13.1 0

JI3.2J13.3

0103233
24

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpomecce ocBoeHHS AMCUMIUIMHBI HCIONB3YIOTCS CIEIyIoIne 00pa3oBaTeNbHbIE TEXHOJIOTHUU: JIEKIHH
(JD), cemmuapckue 3amstus (C3), camocTosTenbHas pabora cTymeHTOB (CP) 1o BBITIOJHEHWIO Pa3MYHBIX BUIOB
3amanuid. B mporiecce OCBOEHUS MUCHUIUIMHBI "YTpaBiICHUE MEPCOHAIIOM HAa MajoM IPEANpHUSTUU" HCIOJB3YIOTCS
CIIeyIOIe MHTEPAKTHBHBIE OOpa3oBarenbHble TexHosoruu: npobmemuas nekius ([1JI). Jlekuuonubrit marepuan
MPEACTABIICH B BHIE Cilaim-mipe3eHTaruu B dopmare «Power Pointy. I HarSITHOCTH HCTIOIB3YIOTCS CIPAaBOYHBIC
MaTepualbl, MaTepHalibl Hay4YHBIX CTaTedl W T.J. B Xome JeKIuu npeaycMoTpeHa oOpaTHas CBsI3b CO CTYICHTaMH,
AKTUBU3UPYIOLINE BOIPOCHL, MPOCMOTP W OO0CYXIeHHe BUAcOGMIbMOB.IIpH TpoOBEACHNUU JIEKIUH HMCIONB3YeTCs
MPOOIEMHO-OPUEHTHPOBAHHBIA MEKIUCIUIDITHHAPHBIA MOIXO, TPEAIONIATaoIInid TBOPUYECKHE BOIPOCHI W CO3JaHHE
MUCKYCCUOHHBIX cUTyaril. [Ipy W3I0KEHHH TEOPETHIECKOTO MaTephaia HCIONIB3YIOTCS TaKWe METONbI, Kak:
MOHOJIOTMYECKHH, MOKA3aTeIbHBIN, MUATOTUYCCKUM, IBPUCTHUCCKUN, HMCCICIOBATCILCKUM, MPOOJIEMHOE H3JI0KCHUE,
a TaKkKe CIeMyroIie MPUHIUNBI AUIAKTUKA BBICIIEH IIIKOJBI, TaKWe KakK: TOCIeN0BATEeIbHOCTh M CHCTEMATHYHOCTh
o0y4eHHs, IOCTYHHOCTh OOYyYeHHs, TPHHIWAN HAYYHOCTH, TPHUHIMIBI B3aUMOCBA3H TEOpPUHW U TPAKTHKH,
HATJISIAHOCTH U Ap. B KOHIIE KaXK/10M JICKIIMK TIPELyCMOTPEHO BPEeMsl JIJIsl OTBETOB Ha MPOOJIEMHBIC BOTIPOCHI.
CeMuHapcKHe 3aHATHUS TPEANONATAIOT AyAUTOPHYIO paboTy CTYACHTOB (WJIH B PEKUME BHICOKOH(DEPEHIINN) 110
YCBOGHHIO 3HAaHUH TeM IIeKIMid B (QOpMe YCTHOTO OMNpoca, AWCKYCCHH, BBICTYIUIGHHS C JOKIaAaMH W WX
00CYyKIeHUSI.




CamocrosiTenpHas — pabora

MpenHa3HaYeHa Ui BHEAyAWTOPHOW  paboThI

CTYJICHTOB,

CBSI3aHHOH C

KOHCIICKTUPOBAHUEM HNCTOYHUHKOB, yqe6H0ro mMarcpualia, U3yuCHUEM I[OHOJIHI/ITGJ'IBHOﬁ JIATEpPATypbl 110 JUCHUILIIIUHE,
MOATOTOBKOM K TCKyHIECMY U CEMCECTPOBOMY KOHTPOJI0, a@ TAKIKC BBIIIOJIHCHUCM HWHAWBUAYAJBHOI'O 3aJdaHUA B (bOpMC
MpE3CHTAIUU, SMITUPHUICCKOT0 UCCIICTOBAHNA.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TUTEpaTypa

ABTODEHI,

3ariaBue

WznarenscTBO, TOL

JI1.1 |Koponesa, JI. A. YmpaBieHne 4eI0BEYeCKIMHU pecypcamMu: yaeOHoe Yensouuck, CapaTos :
nmocobue (376 ¢c.) HOxHO-Y pansckuii
WHCTUTYT YIpaBJICHUS U
SKOHOMHUKH, Aii [Tu Dp
Menua, 2019
J1.2 VYpasneHue 4yeIoBe4eCKUMHU pecypcaMu: TeopUs U Mocksa : AcnekT IIpecc,
A.T. JlemeHThEBa, |MOpaKTHKA 2015
M. U. Coxomosa : Y9eOHUK JUTs CTYISHTOB BY30B (352 c.)
JI1.3 |Haxkapsxosa, B. . | YnpaBneHue 4enoBeuecKUMU pecypcamu Capatos : By3osckoe
: yueOHOEe mocobwme (275 c.) oOpazoBanue, 2023
JI1.4 | bupman JLA., YipapiieHHE YSIOBEUECKUMHU PecypcamMu : yueOHoe Mocksa : leno, 2018
mocobue (346 c.)
JI1.5 |Hmanos, C. 1O. ConunanbHOE YIIPABJICHHUE YSIIOBEUSCKUMH PECYPCaMU : Mocksa : MoCKOBCKHIA
yuebHoe rnocobue (152 c.) MearoruIecKuit
rOCyIapCTBEHHBIN
yHuBepcutet, 2020
JI1.6 YpapiieHUE YeIOBEUECKUMHU pecypcamMu: yueOHO- Bonrorpan :
O. B. Makcumuyk, |Meromudeckoe mocobue (117 c.) Boarorpanckuit
H. U. bopucosa, A. rOCyIapCTBEHHBIN
B. bopucos, H. . apXUTEKTYPHO-
DenoHIK CTPOUTEIIbHBIN
yHuBepcuret, 2016
JI1.7 YpapiieHHE YSIOBEUECKUMHU pecypcaMu: yueOHoe CapartosB : By3oBckoe
B. A moco6ue (170 c.) oOpazoBanue, 2014
Hpecsauukos, O.
B. JloceBa
JI1.8 |Bechun, B. P. VYrpasieHue 4ernoBedecKUMH pecypcamu : yueObHuk (702 | Mocksa : [Ipocnekrt, 2019

c.)

2. JlonoJIHUTEJIbHAS JUTEpPa

Typa

ABTOpBHI, 3arnaBue N3pnarenscTBO, rox
JI2.1 |JI. C. JIaxoBa KanpoBoe anMuHHUCTpUpPOBAaHUE U ACIOTPOU3BOJICTBO : oy BIIO "JOHAYUI'C",
yuebHoe mocobue (188 c.) 2019
JI2.2 | Cmonenckas, C. B. | PeIHOK Tpyna: ynpaBiieHHE YeIOBEIECKUMHU PecypcamMu VaesHOBCK: Yl TV, 2023
: yueOHoe mocobwue (80 c. )
JI2.3 TexXHOJIOTHH OIEHKH YEIIOBEUECKUX PECYPCOB: Honenk : ®I'bOY BO

A. A. Kucernesa, E.
H. Jlomunckas

KOHCIIEKT JICKIIUHI

: KoHCTIeKT Jiekmmi (118)

«IOHAYUI Cy,, 2024

3. Metonnueckue pa3padoTku

ABTODEL, 3arnaBue H3paTenscTBO, 1O
JI3.1 YpasieHue nepcoHaIoM Ha MaJIOM IIPEANPUSTHH: Honenk: ®I'bOY BO
Kucenesa A.A. Koncnekr nexumii 17151 oOydaroniuxcst 00pazoBaTebHON «JOHAYUI'C», 2024

nporpaMMBbl OaKaxaBpruaTa HalpaBJICHUS ITOrOTOBKA
38.03.02 MenemxMeHT Mpoduib «YTIpaBIeHUE MaJIbIM
ouszHecom» o4HOU popmbr 0Oydenus (50 c.)




ABTODEHI, 3arnaBue H3narenscTBO, roj

JI3.2 YrpapieHue nepcoHasoM Ha MajioM MPeanpUsITHH: Honeuk: ®I'BOY BO
Kucenesa A.A. MeTtouueckue peKOMEHJAUU JIJIsl TPOBEJCHHUS «IOHAYHUI Cx», 2024
CEMUHAPCKUX 3aHATUH JIUIS 00ydJaronIuxcs
00pa3oBaTeNbHOM MPorpaMMBbI OakaIaBpraTa
HarpasieHus moarotoBku 38.03.02 MenepkMeHT
npouib «YpaBICHUE MAJIbIM OM3HECOM» OYHOMN
thopmel 0Oyuenus (20 c.)

JI3.3 YrpasieHue nepcoHaIoM Ha MaJIOM TIPEAPUSTHH: Honenk: ®I'BOY BO
Kucenesa A A. Metoauueckue peKOMEHAAINH 110 OpraHu3alun «IOHAYUI ' C», 2024
JIOTIOJTHUTEIIEHOW BHEay IUTOPHOH (CaMOCTOSTEILHOM)
paboTHI TSI 00yJaArOIIIXCsT 00pa30BaTEIbHOM
porpamMmbl OakajgaBpuaTa HalpaBJIeHUS MOATOTOBKU
38.03.02 MenemxkMeHT pouib «YpaBieHHE MaJIbIM
or3Hecom» 04HOM popmbr oOyuenus (18 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHHKAIIMOHHOH ceTH "'UHTepHeT"

51 |Hayunas snexrponnas onbmorexa « KUBEPJIEHMHKA» https://cyberleninka.ru/

32 | 9bC «JIAHD» https://e.lanbook.com

53 |9BC GHAHUYM» https://znanium.ru

34 9BC «SOCHUM»

https://sochum.ru

4.3. IlepeyeHb MPOrpaMMHOro odecrnedeHust

JluneH3noHHOE ®  CBOOOJHO  paclpocTpaHseMoe  MpOrpaMMHOE  oOecreueHHe, B TOM  YHCIIe
OTCYECTBCHHOTO MPOU3BO/ICTBA!
- Libre Office (nmumen3us Mozilla Public License v2.0.)
- 7-Zip (munen3ust GNU Lesser General Public License)
- AIMP (mmuniensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)
- Inkscape (nmuuensus GNU General Public License).

4.4. IIpodeccnonanbHble 0a3bl JAHHBIX H HHPOPMAIHOHHBIE CTIPABOYHBIEC CHCTEMBbI

OenepanbHas cinyx0a rocyaapcTBeHHOH craructuku. — URL: https://rosstat.gov.ru/statistic

Poctpyn ®@enepanpHas ciyx6a no Tpyay u 3aaarocta. — URL: https://rostrud.gov.ru/

Knacchudopm.PY ChnpaBounuk ko108 odiiepoccuiickux kinaccuduraropor. URL:https://classinform.ru/
Oo6mepoccuiickuil  kiaccudukarop npodeccuii paboumx, IOKHOCTEH ciayxamux U TapudHbix paspsgoB. — URL:
http://okpdtr.ru/

Enunaeni kBammpUKAITMOHHBIA CIPABOYHHUK JODKHOCTEH pPYKOBOAWMTENEH, CHEIHAINCTOB W JAPYTHX CIYXKaIIHX
(EKC). — URL: http://bizlog.ru/eks/

Kypnan «KCK skcnept». — URL: https://journal ksk.expert/

Kypuan «Ynpasnenue nepconamom» ». — URL: https://www.top-personal.ru/

«Kanposoe neno» [pakTruecknii sxypHai 1mo kaapoBoi padore». — URL: https: https://www.kdelo.ru/

4.5. MaTepna.anO-TeXanecxoe odecreyeHue AUCHUIIJINHBI

Jns mpoBeneHust y4eOHBIX 3aHSTHH, NPEAYCMOTPEHHBIX 00pa30BaTENLHOW NPOrpaMMOM, 3aKperuIeHBI
ayJUTOPHUH COTJIACHO PACIMCaHMIO yUeOHBIX 3aHITHH:
pabodee MECTO IpenoAaBaTes, I0Ccag04YHble MECTa 110 KOJINYECTBY O0ydaromuXcs, I0CKa MeJIoBasi, IEPCOHAIbHBIN
KOMITBIOTED C JIMIIEH3UPOBAHHBIM IPOTPAMMHBIM 00ecrieueHHEM OOIIero Ha3HAYCHUS, MYJIBTUMEIUINHBIA IPOEKTOP,
JKpaH, UHTEPAKTUBHAS IAHEIIb.

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KonTpoibHble BONPOCHI M 3aJaHUsl

Bompocs! k MpoMeKyTOYHOM aTTeCTallMy MO JUCLIUIIINHE

CyTb, 33/1a41 U OCHOBHBIC (DYHKIMH yTIPABICHHS IEPCOHAIOM.

IIpyHIMIIBI 1 METOABI YIIPABICHUS IEPCOHATIOM.

Cucrema ynpasieHHs IEPCOHATIOM MaJIOTO MPENIPUITHS.

Bo3HuKHOBEHHE U pa3BUTHE YIPABICHHS YEIIOBEUECKUMHU PECYpCaMHu.
[TpeoOpa3oBaHue ympaBieHHUs IEPCOHATIOM B YIPABJICHUE YeIOBEUECKUMH PECypCaMH.

MRS
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11.
12.
13.
14.
15.
16.
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35.
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39.
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44.
45.
46.
47.
48.

Teopust 4enoBeUeCKOro Kamnuraia.

3HaYeHUE «UEIOBEUECKOTro (haKTopay Ha MaJOM MPENNPUSTHH.

[lepconan Manoro NpeAnpUATHs, €ro COCTaB M CTPYKTYpa.

PernamenTanus npodeccuoHaIbHBIX (QYHKIHMHA paOOTHHKA.

VYcnoBus Tpyaa u ¢aktops! ux GpopmupoBanusa. OxpaHa n 6e30MaCHOCTH TPY/Aa.
OTHKA JIEIOBBIX OTHOLICHUH.

KonnekTuB kak conpanbHas Ipymmna. JTanbl CO3AaHUsI U Pa3BUTHS TPYAOBOI'O KOJUIEKTHBA MPEAIPHUSITHS.
Crpykrypa 1 3¢ (HEeKTHBHOCTD pabOThI TPYIOBOTO KOJUICKTHBA.
KoprniopatuBHast KyJlbTypa B CUCTEME YIPaBICHHsI IEPCOHATIOM.
CyIHOCTb U CTaJMH CIJIOYEHHOCTH KOJIJICKTHBA.
ConnanbHO-IICUXO0JI0IHIECKUE OCOOEHHOCTH KOJIJIEKTHBA KaK 00bEKTa YIPaBJICHUS.
ConmanbHbIe POJIM M OTHOIICHHUS B KOJUICKTHBE.

CyTb, 331241 U TUIBI KQAPOBOH MOJIUTUKU.

OeMeHTHI KaapoBoi nonuTHk. Hanpasnenus u oreHka BEIOOpa KaapOBOI MOJIUTHKH.
Kanposas cTparerus npeanpusTus

3anaun, GyHKIMH U HATIPABICHHS KaIpOBOM pabOTHI.
IIpodeccuonansHO-KBaIMUKALMOHHBIE TPEOOBaHUS K PAOOTHUKAM.
CoBpeMeHHbIE IIEPCOHAI-TEXHOJIOTHH.

Copneprxanue, IeNY ¥ 331291 TIAHUPOBAHHS MIEPCOHAIA.

[TpUHIMITEL ¥ 3TaNbl KaIPOBOTO TUNIAHUPOBAHUSL.

Buzp! nnaHoB o BompocaM IepcoHala.

OnepaTHBHBIN TIaH PabOTHI € TIEPCOHATIOM.

HcTouHUKY NpUBIICUEHHS MIEPCOHAA.

MerTozbl 1 OpraHu3anysi Habopa NPETCHICHTOB Ha BAKAHTHYIO JOJKHOCTb.
CyTbh KOHTPAKTHOU (OPMEI Haiima.

[MoHsiTHE W BUIBI aIanITALIAH.

Oransl aganTtanuy NepcoHaa.

Opranuzanys ynpasieHHs afanTanyeil nepcoHana.

CyTb, 331241 U QYHKIMY OLIEHKH MEePCOHAA.

[TpuHOMITEL ¥ TEXHOJIOTUS OLICHKH MEPCOHAIA.

MeToibl OLIEHKH ITepCcoHaa.

CyIHOCTh ¥ 3312491 MPOPECCHOHATEHOTO Pa3BUTHSI IEPCOHAA.
Opranuzanysi, 3Tansl, METOIbI U POPMBI TPOPECCHOHATBEHOTO O0yUEHHS.
[ToBbimieHne KBaIM(UKAIUN KaJPOB.

Bunpl, atansl 1 11en1u kapsephl. Y IpaBieHUE Kapbepou.

Opranuzaiys yBOJIbHEHHs [IEPCOHAA.

VYrpaBieHne TeKy4ecThIO KaIpoB.

CyIHOCTh ¥ HOAXObI K PALlIOHAJILHOMY HCIIOJIb30BAHUIO IIEPCOHATIA.
PerynupoBanue conuaabHO-TPYAOBBIX OTHOIICHUH.

CyIHOCTb, 331241 U GYHKIUH COLUAIBHOTO TapTHEPCTBA.
OkoHoMHueckas 3GGEKTUBHOCTh YIIPABICHUS IEPCOHATIOM.

CormanpHast 3pQEeKTHBHOCTD YIIPaBICHHUS TIEPCOHATIOM.
OpranuzanuoHHas 3pQpeKTUBHOCTD YIPABICHUS IEPCOHATIOM.

5.2. Tembl NUCbMEHHBIX padoOT

TeMblI 11 UcciaeqOBaHUHA

WPXNAN R W=

—_ = = =
PR —o

OCco0eHHOCTH | POJIb TIEPCOHANA B IOCTHIKEHUN KOHKYPEHTOCTIOCOOHOCTH MAJBIX MPEITPHATHH.
[Ipobnemsl 1 TEHIEHIINH B KaIpOBOM MEHE)KMEHTE YCIIEIIHBIX KOMIIaHHUH.

Oco0eHHOCTH yTpaBlIeHHs IEPCOHANIOM B 3apyOS)KHBIX KOMITAHHUAX: BO3MOKHOCTH UCTIONB30BaHUS OTIBITA.
TpeboBanus K MpohecCHOHANBHO-KBATH(PUKAIIMOHHOMY YPOBHIO PaOOTHUKOB.

KomnerenTHOCTh ¥ KOMITETEHIINH PaOOTHUKA.

[TonaTue u 3HaUYEeHNE KaIPOBOM MOJIUTUKUA NPEANPUITHS.

®DakTopsl, BIUAOMINE Ha (POPMUPOBAHUE KaAPOBOI MOJMTHKU U YCIIOBHS €€ pealu3alnu.
B3anMocCBs3b MIaHOB Pa3BUTHS OpTraHU3AINH, YIIPABICHUS IEPCOHATIOM U KaIpOBOW MOIUTHKH.
MeTopl onpeeieHNs MOTPEOHOCTEN NPEANPUATHS B TIEPCOHATIE.

[Tpobnemsbl podeccnoHaIBHON OPHEHTALUU U TPOPOPHUEHTAUOHHON pabOTHI.

MeTons! yripaBieHus: TpopeCCHOHAIBHON OpUeHTaIel paOOTHIUKOB (3apyOe KHBIH OIIBIT).
CoBpeMeHHEIE TIpoOIeMBbI TIOI00pa M 0TOOpa TepCcoHaa.

3apy0OeKHBII OTBIT OCYIIECTBICHHS OA00Pa U HaiiMa IepcoHala MpeaIpUsITHS.

[IpaBuna mpoBeneHNsT MHTEPBBIO MIPH MOI00pPE IepCoHANIA.




15. [Ipobnems!l TpymoBO# amanTanuy U (haKTOPHI, KOTOPKIE €€ MPEIONPECIISIOT.

16. CoBpeMeHHbIE IPOOJIEMBI HACTABHHUYECTBA.

17. [IpeanazHaveHue U poiib YIPABJICHUS MIEPCOHATIOM Ha MajOM HPEAIIPUATHH.

18. Ponb 1 pyHKIMN MeHemKepa 110 IEPCOHATY B OpPraHU3aMK PabOThI KaAPOBOH CITY>KOBI.

19. TpeboBaHHS K JAEIOBBIM, MPO(HECCHOHATIBHBIM U INYHOCTHBIM KauecTBaM PyKOBOUTEIIS.

20. MeporpusTisi o oxpaHe u 0e30MacHOCTH KaJIpoBol MH(POPMAIMK Majloro IPEAIPUSTHSL.

21. Ponb KOpropaTHBHON KyJIbTYpHI B JOPMUPOBAHNUH KOJJICKTHBA OpraHU3alHU.

22. ®dopmanpHas U HeopMalbHAS CTPYKTypa TPYAOBOTO KOJUICKTHRBA.

23. Crienurika )KEHCKUX TPYIOBBIX KOJUICKTHBOB.

24. [TonsiTHEe 0 KOMaHE U KOMAaHIHOW padoTe B yNpaBlieHUH IEPCOHAIOM.

25. ConnaabHO-TICHXOJIOTHYECKHE 0COOCHHOCTH KOJIJICKTHBA KaK 00BEKTa YIIPaBJICHHS.

26. [Ncuxonoruyeckasi COBMECTUMOCTh YWICHOB KOJUIEKTUBA M (aKTOPHI, KOTOPEIE ee 00yCIaBINBAIOT.
27. TpeOoBaHHs K ICHXOJIOTHYECKUM KauecTBaM paOOTHUKOB M PYKOBOAUTENECH COBPEMEHHBIX OpraHU3aLIH.
28. MeToibl U3yUeHHS COLUATBHO-TICUX0JIOTHYECKOI0 KIIMMaTa B KOJUIEKTUBE.

29. ITonxoap! K OIIEHKE MepCcoHaIa B COBPEMEHHON OpTaHU3aIliH.

30. Mertoap! OLIECHMBaHMS YIPABIEHYECKOTO NEPCOHANA.

31. Kputepuu u pazHOBUIHOCTH AETOBON OLIEHKU PYKOBOJIUTEINEH.

32. [Ipobnemsl 00IIETO U MTPOQPECCHOHATFHOTO PAa3BUTHS TIEPCOHAA.

33. [IpobGnemsl TpyZOBOil Kapbepbl B COBPEMEHHBIX OpraHU3alNX.

34. [InanupoBanue U ynpaBieHnEe Kapbepoi paOOTHHUKOB.

35. Coznanre COOTBETCTBYIONIUX YCIOBHH I KAPHEPHOTO pOCTa PaOOTHUKOB.

36. IIpo6nemsl MIaHUPOBAHUS U OATOTOBKH KaJIpOBOTO pe3epBa.

37. Oco0eHHOCTH MOJITOTOBKU YIIPAaBICHYECKUX KaPOB.

38. [IpoGnembl BEICBOOOXKIEHUS TIEpCOHAIA.

39. ConuansHbIe TAPAHTHH PAOOTHUKOB IPH YBOJGHEHUHN C TIPEATIPUATHS (3apyOCIKHBIN OIIBIT).

40. [TpoGnemMbl TEKy4YeCTH KaJpoB 1 pa3paboTka MEPONPHITUH 1O €€ peryInpoBaHHUIoO.

41. [TpoGnembl KauecTBa TPYAOBOW )KU3HU paOOTHUKOB OPraHU3aLIH.

42. ConpansHOE MAPTHEPCTBO KaK CPEICTBO COTIACOBAHMS MHTEPECOB padoTomaTels M pabOTHHUKOB.
43. Pouib ipo¢hcoro3HOM OpraHU3aiuy B MPEACTABUTEILCTBE HHTEPECOB HAMHBIX PA0OTHHKOB,

44. Kpurepun 3¢ hexTHBHOCTH ynpaBieHHS EPCOHAIOM.

45. B3anmo3aBucuMOoCTb 3 QEKTUBHOCTH AESTEIBHOCTH IPEANIPUATHS U PE3YJIBTATOB pabOThI IEPCOHANA.
46. Ponp kagpoBoro aymuta M KaIpoBOTO KOHCYJIBTHPOBAHUS B TOBBIIICHUH 3PQPEKTUBHOCTH YIPaBICHHS
MIEPCOHAIIOM.

5.3. ®oHJ OLIECHOYHBIX CPEICTB

®DoH OIEHOYHBIX CPEACTB NUCIUILIMHEI "YTIIpaBJICHHE MEPCOHAIOM Ha MaJIOM MpeanpusaTau’ paspaboTaH
B COOTBETCTBMH C JIOKaJIbHBIM HOpMaTUBHBIM akToM PI'BOY BO "HJOHAYUI'C".

®DoHJ OLICHOYHBIX CPEJACTB AUCLUUILIMHBEL "YTpaBlieHHE MEPCOHATIOM Ha MalloM MNPEANpUSITUH" B MOJIHOM
o0beMe TIpe/ICTaBIIeH B BHIE pHiIoxkeHns K Jaaaomy PITJI.

5.4. IlepeyeHb BUIOB OIIEHOYHBIX CPEACTB

VY cTHBIN OmpocC, AcjioBass urpa, KOJIJIOKBUYM, pacCyY€THasd 3aJada, CUTyallUOHHOC 3aJJaHucC, Keﬁc—?,aﬂaqa, JOKIan,
COO6H.I€HI/IG, TCCTOBBIC 3aJaHUA

PA3JIEJI 6. CPEJCTBA AJANTAIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINLl C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B ciydae HeoOXomuMocTH, 00y4aromUMcest M3 YUCIIa JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3asBJICHUIO OOYYaIOMIErocs) MOTYT NpeajaraTbCs OJHH W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(popManmu c
YYETOM MX WHAWBUAYAIBHBIX NCUXO()U3NIECKUX OCOOCHHOCTEM:

1) c npuMeHeHreM MEKTPOHHOT0 00yUYCHHS U AUCTAHLUOHHBIX TEXHOIOTUH.

2) ¢ MpUMEHEHNEM CHeHaIbHOro 000pyIoBaHMS (TEXHUKH) M MPOTPAMMHOTO OOECIIEYeHHs, UMEIOIUXCS B
OI'bBOY BO "JOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOAMMOCTH Ui JIML C HAapyLICHUSMH 3pEHHs, CIyXa U OIOPHO-
JBUTATENILHOTO armapara MpeaoCTaBIAIOTCS CIeIYIOINE YCIOBHS:

- U JIUL C HapyIICHUSMH 3peHHs: yueOHO-METOIMUYECKHe MaTepuallbl B NeYaTHOW (hopMe yBeTUUECHHBIM
mpudToM; B (popMe DIIEKTPOHHOTO [OKYMeHTa; B ¢opMme aynuodaitna (mepeBox y4deOHBIX MaTepuajioB B
aynuodopmar); MHIUBULYaJIbHbIC 3a0aHUS U KOHCYJIbTALIUH.

- JUId JMI C HapyLIEHWsMHU CllyXa: y4eOHO-METOAMYeCKHWe Marephaibl B IedaTHod ¢opme; B dopme
9NIEKTPOHHOTO JOKYMEHTa; BHUAEOMAaTepHalbl C CYOTHTpaMu; HHOMBHIYyaJbHblE KOHCYJIBTALMM C MPUBJICYCHUEM
CYpZONIEPEBOAUMKA; HHIUBU LY aJIbHbIE 3aJaHUS U KOHCYJIbTALIUH.

- JUIsL NI C HapyUICHUSIMH OIOPHO-JBUTaTEIbHOTO armaparta: y4eOHO-METOAMYECKAE MaTepuallbl B




rnmeyaTHoW ¢opme; B QopMe 3JICKTPOHHOTO JIOKyMeHTa; B (opme ayamodaiina; WHIWBHIyAbHBIC 3aJaHUuS M
KOHCYJIbTalluH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI 151 OBYYAIOLIUXCSI IO YCBOEHUIO
JUCHUILINHBI

W3yuenvie AUCUUIUIMHBL MpPEAIOJaraeT, 4TO MpPENnojaBarTeb YUTACT JICKIHH, IPOBOJUT CEMHUHAPCKHE 3aHSITHUS,
OpraHHU3YyeT CaMOCTOSTEIbHYI0 PadoTy OOydYarolIUXCs, MPOBOJUT KOHCYJIbTAIUU, PYKOBOJMT TOJTIOTOBKON JOKJIa0B
00yJaromuxcsi Ha HAYYHO-TIPAKTHYECKUX KOH(EPEHIHAX, OCYIIECTBIACT TEKYIIMA M MPOMEKYTOUYHBIH KOHTPOIH
3HAHUH 00yJarOIIIXCS.

C 1enbl0 KaueCTBEHHOI'O OCBOCHHS OOYYaIONIMMMCS JaHHOW JAMCIMIUIMHBI Ha Kadeape pa3pa00TaHbl METOAMYECKUE
PEKOMEHJAIMK 110 OpPTraHM3allMd CaMOCTOSTENbHOW pabOThI - KOMIUIGKC PEKOMEHAAlMHd W  Pa3bICHEHU,
MO3BOJISIFONIAIA  00yYarOIUMCS ONTHMAIBHBIM 00pa3oM OpPraHM30BaTh MPOIECC H3YYCHHUS, KaK TEOPETHYECKOTO
yqe6H0ro Marepuaja JUCHUIUIMHBI, TaK W IOATOTOBKU K CEMHHAPCKUM 3aHATUAM, B TOM YHCJIC IIPOBOJUMBIM C
HCIIOJIb30BAHUCM AKTUBHBIX 1 MHTCPAKTUBHBIX TEXHOJIOT U 06y‘-ICHI/ISI.
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@OHJI OLEHOYHBIX CPEACTB MO JAUCHUILIMHE (MOAYyNII0) «YTIpaBieHUE
MEPCOHAJIOM Ha MajoM MpeAnpuaTHUU» i oOydarommxcs 3 Kypca
oOpazoBaTeIbHON MporpamMmbl OakanaBpuara HarmpasiieHus noarotoBku 38.03.02
MenemkmenT (npoduins «YmpapieHHEe MalbiM OH3HECOM») OYHOW (POPMEI
oOy4deHus

ABTOD,
pa3paboTUuK: JOLICHT, KaHJ. 9KOH. HayK, noueHT Kucenesa A.A.

AOJIDKHOCTB, YUYC€HAsA CTCIICHDb, YUCHOC 3BAHUC, MHUIIUAJIBI 1 q)aMI/IJ'II/Iﬂ

®OC  paccMoTpeH  Ha

3acefaHuu Kadepsl YIpAasieHus NepCoOHaNOM U IKOHOMUKU MpPyoa

ITpoTokoun 3acenanust kKapeapsl OT 06.03.2024r. No 10
nara

3aBeyronuii kadeapoit A.M. Cragauk

(moamucek) (vHUIMANTB, (aMUTTUs)
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PA3JIEJ 1.

HHACITIOPT ®OHJAA OLHEHOYHbLIX CPEJICTB
10 JUCHMILINHE (MOAYJII0) «YIPaBJIeHUE MEPCOHATOM HA MAJIOM
NpeanpusTHI»

1.1. OcHOBHBIE CBeIeHHUS O TUCUMILTIMHE (MO/YJIe)

Tabnuua 1

XapakTepUCTUKA TUCIUTUTMHBI (MOTYJIS)
(cBeneHust cOOTBETCTBYIOT pazaeny PIIJ)

OO0pazoBaTesibHas MporpaMma

OakanaBpuarta

HaHpaBHeHI/Ie IIOATOTOBKH

38.03.02 MeHemKMEHT

[Tpoduib

«YHpaBHCHI/Ie MaJIbIM OM3HECOM»

KosmndecTBo pa3aenoB qUCIUIIINHBI 3
. b1.B.06
Yactb o0pa3oBaTeIbHOM
Yacts, hopmupyemasi yaacCTHUKaAMHU
IporpaMMBbl

00pa3oBaTeIbHBIX OTHOIICHUHN

@opMBI TEKYILIETO KOHTPOJIA

- Texyuuit KOHTPOJb (YCTHBIH OIpoc,
TECTOBOE 3a/laHue, CUTYyaIl[MOHHOE 3aJIaHHeE,
pacueTHOe 3aJIaHue, JIeJIOBas UTpa,
KOJUTOKBUYM, JTOKJIa] (COOOIeHne), Keic-
3a/1a4a, KOHTPOJIb 3HAHUH 110 pa3aeiy).

- [IpomerxyTouHas arTectanus (3a4eT)

Tloxazamenu Ounas popma oOyueHuUsI
KonudecTBO  3a4eTHBIX  €IMHMII 3
(KpeauToB)

Cemectp 6
Oowan mpyooemkocms (axKaoem. 108
uacoe)

Ayoumopnas KOHmMAaKmuas 56
paboma:

JleKIMOHHbBIE 3aHATHUS 18
CemuHapcKue 3aHITHUS 36
CamocrosiTeibHas paboTa 52
KouTpoab 2
Dopma NPOMENCYMOUHOU saueT

ammecmayuu




1.2. Ilepeyenb KOMIeTEeHUHI ¢ yKa3aHueM 3TanoB (OPMUPOBAHMSA B
npouecce 0CBOCHUsI 00pa3oBaTeIbLHON NPOrpaMMBbl.

[lepeyeHb KOMIIETEHIIMN U UX DJIEMEHTOB

Tabnuia 2

Kommerennus

Nuaukarop
KOMIICTECHIIUN U €TO
(dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUHA

HNuanexc
JJIEMEHTA

YK OC-3:
CrnocobeH BecTu
cebst B
COOTBETCTBHH C
TpeOOBaHUAMU
pOJIEBOM TTO3ULIHI
B KOMaHJTHOM
pabote

VYK OC-3.2: Cnocoben
MIPUMEHSTH Ha MPAKTHKE
3HAHHUA U HABBIKU
HEOOXOIUMBIE I
OCYIIIECTBJICHUS
COLIMAJIEHOTO
B3aHMOJICHCTBHS,
KOMaH/THOW pabOThI U
s dexTuBHOM
yIIpaBJICHYECKON
NESTETLHOCTH B chepe
yIpaBICHUS

YCIIOBCUCCKHUMU peCypCaMU

3nameo:

1 TeopeTnueckue
OCHOBBI COLIMATILHOTO
B3aHMOJICHCTBHS,
KOMaH/HOW pabOThI U
s dheKTUBHON
YIPaBJICHUYECKON
JesITeTLHOCTH B chepe
YIPaBJICHUS
YEJIIOBEYECKUMU
pecypcamu

YK 0OC-3.2 3-1

2 TEOpETUIECKHe
OCHOBEI, CITOCOOBI,
MIPUEMBI, TIOIXOIBI K
OCYIIECTBIIEHUIO
COIIMAJILHOTO
B3aHMOJICHCTBHS,
KOMaH/THOW pabOThI U
s dexTuBHOM
yIpaBJICHUYECKON
NesITeTLHOCTH B chepe
yIpaBICHUS
YeJI0BEYECKUMU
pecypcamu

YK OC-3.2 3-2

3 METOIUKY
OCYIIECTBIICHHSI
COIIMATBHOTO
B3aMMO/ICHCTBHS,
KOMaHJTHOU paboThl U
s dexTuBHOM
yIpaBJICHYECKO N
NeSITeIIbHOCTH B chepe
yIIpaBJICHUS
4eNI0BEYECKIMU
pecypcamu

YK OC-3.2 3-3

Ymemes:

1  npumensTs  npu
peLIeHUH TPAaKTHYECKUX

3aJJaHuN 3HAHUS
TEOPETUYECKUX  OCHOB
COIIMAIILHOTO
B3aMMOACHCTBUS,

KOMaHJIHOW paloThl H

s deKTUBHON

YK OC-3.2 V-1




Kommerennus

HNupuxarop
KOMIIETECHIIUU U €TO
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOpa
KOMIIETEHIIUU

HNuanexc
JIEMEHTA

YIPaBICHUYECKOM
NeSITeTbHOCTH B cdepe
yIIpaBICHUS
YeJI0BEYCCKUMHU
pecypcamu

2 IPUMEHSITh Ha
IIPAKTHKE
TEOPETUYECKHE OCHOBBI,
CIOCOO0BI, IPUEMBI,
MO/IXO/IBI K
OCYIIIECTBIICHUIO
COIIMAJILHOTO
B3aHMOJICHCTBHS,
KOMaHJHOW paboThl W
s dexTuBHOM
YIPABJIEHYECKOU
JeSITEIbHOCTH B
chepe yIIpaBJICHUS
YeJI0BEYECKUMU
pecypcamu

YK OC-3.2 V-2

3 MIPUMEHSTD B
npoeCcCUOHATBHOU
JEeSITEIbHOCTH
METOJIUKY
OCYILIECTBIICHUS
COIIMAJIEHOTO
B3aMOJICHCTBHS,
KOMaHJHOW paboThl U
s dexTuBHOM
yIpaBJICHUYECKOU
NEeSITeIbHOCTH B cdepe
yIpaBICHUS
4eJI0BEYECKIMU
pecypcamu

YK OC-3.2 V-3

Bnaoemuw:

1 HaBBIKAMH
MIPUMEHEHHUS IPU
pEIIeHNN TPAKTUYECKUX
3aJlaHuY 3HAaHUUI
TEOPETUYECKUX OCHOB
COIMAIIEHOTO
B3aMMO/ICHCTBUS,
KOMaHJHOU pabOThHI 1
s deKkTUBHON
YIPABJIEHYECKOU
JEeSITEIbHOCTH B
cdepe yrnpaBieHUs
YeII0BEYECKIMU
pecypcaMu

YK OC-3.2 B-1




Kommerennus

HNupuxarop

dbopMynrpoBKa

KOMIICTCHIIMH U €T0

*)JIEMEHTHI
WHIUKATOpa
KOMIIETEHIIUU

HNuanexc
JIEMEHTA

2 HaBBIKaMU
MPUMCHCHHUS Ha
MIPAKTHKE
TEOPETUYECKUX OCHOB,
C1oco0oB, IPUEMOB,
MOJXOJ0B K
OCYIIECTBIICHUIO
COIMAITBHOTO
B3aHMOJICHCTBHS,
KOMaH/HOW pabOThI U
b deKTUBHON
YIPaBJICHUYECKON
JesITeTLHOCTH B chepe
YIPaBJICHUS
YEJIIOBEYECKUMU
pecypcaMu

YK OC-3.2 B-2

3 HaBBIKAMH
MIPUMCHCHHUS B
npoeCCUOHATBHOU
JEeSITEIbHOCTH
METO/IUKH
OCYILIECTBIICHUS
COIIMAJILHOTO
B3aHMOJICHCTBHS,
KOMaH/THOW pabOThI U
s dexTuBHOM
yIpaBJICHUYECKOU
JeSITeNIbHOCTH B cepe

YK OC-3.2 B-3

Tabmuma 3

Oranbl popMUPOBAHUS KOMIIETCHIIUN B MPOIIECCE OCBOCHUS OCHOBHOM

00pa3oBaTeIbHON MPOTPAMMBbI

Ne | Konrpomupyemsie paszaens! (tems) | Homep Kon HaunmenoBanue
n/n JMCIHUTITAHBL (MOJTYJIST) ceMecTpa MHIIIKATOpa OLIGHOYHOTO
KOMITETCHIIUH cpeacTBa
(vt ee 4acTH)
Pa3nen 1. Cucrema ynpaBJjieHHsI IEPCOHATIOM MAJIOTO MPeINPUSTHS

1 | Tema I1.1. VYnpasnenne 6 YK OC-3.2 KomtokBuym,
[IEPCOHAIIOM B cucreMe JIOKJIa]
yTIpaBJICHUS MaJIbIM (cooOmenue)
MPEINPUATHEM. VYnpasnenue
NEpCOHAJIOM  Kak  CoLMalbHas
cucrema.

2 | Tema 1.2. dopMmupoBaHue 6 YK OC-3.2 YcTHbli onpoc,
KOJUJIEKTHBA MaJIOTO JIOKJIa
npeanpustis. CIJIOYEHHOCTh U (coobmenue)
COLIMAIBHOE

PAa3BUTUC KOJUICKTHUBA




3 | Tema 1.3. KagpoBas monuTka u 6 YK OC-3.2 YcTHbIi onpoc,
KaJpoBO€  IUIAHMPOBaHUE  Ha JOKJIa]
MaJioM MpeANpUITHH (cooOuienue),

Kelic-3a7au4a,
KOHTPOJIb 3HaHUH 110
pazneny (TecToBbIe

3a/1aHus)
Paznen 2. Ha6op nepconasia, MOTHBAIIUS M CTHMYJIHPOBAHUE TPY/AOBO# IeATEIbHOCTH
4 | Tema 2.1. Opranuzanus Habopa u 6 YK OC-3.2 YcrHbIi onpoc,
otbopa mepcoHaIa. JIOKJIaJl
(cooOmienue),
nenoBas (poJsieBast)
urpa
5 |Tema 2.2 MoTuBanust  u 6 YK 0OC-3.2 VYerHbI# onpoc,
CTUMYJINPOBAHHE TPYyIOBOM JTOKJIa]
eI TETHHOCTH (coobmienue),

KOHTPOJIb 3HAaHUH 110
pazneny (TecToBbIe
3a/IaHus)

Pa3nen 3. Ouenka, pa3purue, BbICBOOOKICHHE NTEPCOHANA U IPPEKTHBHOCTH YIIPABJICHUSA
YeJ10Be4YeCKHMHU pecypcaMu.

6 | Tema 3.1. Onenka nepcoHaa. 6 YK OC-3.2 YcTHBIH ompoc,
JIOKJTa/T
(coobmieHwme)
7 | Tema 3.2. YnpaBieHue pa3BUTHEM 6 YK OC-3.2 YcTHbI# onpoc,
nepcoHarna. JIOKJIa]T
(coobmieHwue),
Kelic-3agada
8 Tema 3.3. BricBoOOX 1eHne 6 YK OC-3.2 YcTHbI# onpoc,
nepcoHana. DpHeKTUBHOCTh JTIOKJIa]]
YIPaBJICHHUS TIEPCOHATIOM. (coobmieHue),
KOHTPOJILHOE

3a/1aHue 110 TEME,
KOHTPOJIb 3HAHHH 110
paszneny (TeCTOBbIC
3aJ1aHUs )

PA3JEJI 2.
TEKYIIUU KOHTPOJIb ITO AUCUHUTIJIMHE (MOY JIIO)
«YrpaBJjieHH€e EPCOHATIOM HA MAJIOM NPeANPUusTHH»

Tekymuii KOHTPOJIb 3HAHUM HCHOJIB3YETCS Il ONEpPATHBHOIO U
pPEryJsipHOTO  yNpaBieHUsT  y4yeOHOH  JESITENbHOCTHIO (B TOM  4YHCIE
CaMOCTOSITEIbHOM paboTOM) 00yUaIOIINXCS.

B ycnoBusix OannbHO-PEHTUHIOBOM CHUCTEMBI KOHTPOJIS Pe3yJbTaThl
TEKYILIETO OIEHUBaHUSI OOydYarolerocss HCHOJBb3YIOTCS KaK TOKa3aTellb €ro
TEKYIIEro peuTuHra. TeKylmHMil KOHTPOJb YCIIEBAEMOCTH OCYIIECTBISETCS B
TEUEHHE CEMECTPa, B XOJI¢ MOBCEAHEBHON yueOHOU palbOThl MO WHIUBUAYATBHOU
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WHUIIMATUBE TpernojaBatens. JIaHHBIH BHA  KOHTPOJS  CTUMYJIHPYET Y
00yJaromerocsi CTpeMJeHHEe K CHCTEMaTHYEeCKOW CaMOCTOSATEIbHOW paboTe o
W3YUYCHUIO JUCHUTUIAHBI (MOIYJIs).
Pacnpenenenne OamioB mo BuAaM y4deOHOM nesaTenbHOCTH MU (opmam
oOy4YeHHsI IPEICTABICHO B MPUBEICHHON HIXKE TabIHUIIe.
Tabmuma 2.1
Pacnpenenenue 6annoB o BujgaM yueOHOU JI€SITEIHBHOCTH
(OamIpHO-pEUTHUHTOBAS CUCTEMA)

Cymma Gaiios Pazpen 1 Pazpen 2 Paznen 3
10 pasleny
Tembl T. T. T. T. T. T. T. T.
11 )12 | 13 21 2.2 31| 3.2 3.3
Buowt pabom:
Jlexuuun ) ) i i i ) ) )
CemuHapckue

3aHATUS  (YCTHBIN
OTBET,  peIlIeHHe

Curyanuu, (a2 ™ ™

peuieHue  Keic- o o o

= = =

3a/la4n, pelIeHHe = = =

5 g 212/ g

Saat, a4 | a4 | 4a | S | aa | 44| 5 | a4 | a4 =

IIOTIOJIHEHUE, E E 2/2 E
yJacrue B = = = =
IOATOTOBKE 2 g = =
‘8 '8 ‘S >

BOIIPOCOB
P 2, 2, S0 o | £
KOJIJIOKBUYMA, < < ] ' B
S S S = =
y4dacTtue B = = = < =
JIETIOBOM UTpe) g g g s =
=4 =4 =4 2 =
’= bl = E <
NnnuBuayassHOe = = B g ©
* = g = -
3aaHue =z =z =z 2 =
= = = = 8
CamocrosiTenpHas s g g S pt
pabora (mokmaxm, | 1/1 | 1/1 | 1/1 g U1 | 11 £ | 11|11 1/1 g £, =
o o o < >
coo0IIeHHE) bd o i as) &)
Cymma Gaiios 33 23 33 11 100
*

- WHIMBUIYaJbHOE 3aJaHHE IPENANOJIAracT HANMCAHUE HAYYHOU CTAaThU
(Te3ucoB) mo mpoOJsieMaM yMOpaBICHUS MEPCOHAIOM Ha MajioM HPEANpPHUSITHU U
COBIIAJIAET C HAYYHOU COCTABJISIOLIECH

2.1. PekoMeHIaIM U 10 OLIEHUBAHUIO YCTHBIX OTBETOB 00YYaKOIIMXCHA

C uenpl0 KOHTpOJISI YCBOGHMSI MPOMJIEHHOrO Marepuaia M ONpeieseHus
YPOBHS TOATOTOBJICHHOCTH OOYYAIOMIMXCSI K W3YYCHHIO HOBOW TEMBbI B Hadaje
KOKJOTO CEMHUHAPCKOTO/TIPAKTHYECKOTO 3aHSTHSI TPETojaBaTesIeM MPOBOIUTCS
WHJMBUAYaJbHBIA WU (POHTAIBHBIM YCTHBIN OMPOC MO BBHIMOJHEHHBIM 33IaHUSIM
MPEIBIAYIIEH TEMBL.

Kpurepun ouenku.

Ouyenka «omauuHo» CTaBUTCS, €CJIM 00yUYarOIINiics:
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1) nOoMHO M apryMEeHTUPOBAHO OTBEYAET 110 COAECPIKAHUIO BOIIPOCA;

2) oOHapyXUBaeT NOHMMaHUE MaTepHaa,

MOXET O0O0OCHOBAaTH CBOH

CYXXJICHUSI, IPUMEHUTD 3HAHUS Ha MPAKTUKE, TPUBECTU HEOOXOIUMbIE PUMEPHI;
3) u3naraeT MaTepuas IOCJIENO0BAaTEIbHO U MPaBUJIbHO, C COOMIOAECHUEM
UCTOPUYECKON U XPOHOJOTUYECKOH MOCIE0BATEIbHOCTH;

Ol(eHKa xopouto» —

CTaBUTCH,

ecau  oOydYaroluiicsi JaeT OTBeET,

YI[OBJIGTBOPSIIOIHI/Iﬁ TEM K€ Tpe6OBaHI/I$IM, qTO MU OJId OLCHKH <«OTIMYHO», HO
AOITYCKAacT OJHA-ABC OH_II/I6KI/I, KOTOPLIC CaM 7K€ UCIIPABIIACT.

Ouenka

«y008671€MEOPUMETIbLHO»  —

CTaBUTCS, €CIU OO0ydarouiuiics

oOHapy’KMBaeT 3HAaHUE U TTOHMMAHKE OCHOBHBIX MOJIOKEHUHN JaHHOTO 3aJaHus, HO:

1) m3naraer marepuan HEMOJHO U JOMYCKAeT HETOUYHOCTH B OIpEAeNICHUU
NOHSTUHA UK HOPMYITUPOBKE MIPABUII,

2) He yMeeT JOCTaTOYHO TJIyOOKO M J0Ka3aTelbHO OOOCHOBATh CBOU
CYXKJICHUS U IPUBECTH CBOM MPUMEPHI;

3) uznaraet Marepuai HermoCae0BATEIbHO U IOMYyCKAET OIIUOKH.

BOITPOCHI IJI51 CAMOITIOATOTOBKHN OBYYAIOIUXCA

Konmponupyemuwie pazoenvt (memut)
oucyunaunvl (M0o0yns)

Bonpocwt 0na noozomoexku k unoueudyaivnomy /
dponmanvnomy ycmuomy / RucoMeHHOMY ORPOCY
no memam OUCUUNJIUHBL (MOOY/1)

Pasznesa 1. Cucrema ynpasjieHUs1 IEPCOHAJIOM MAJIOTO NMPeANPUATHS

Tema 1.1. YnpaBneHnue nepcoHaioM B
CUCTEME yIIpaBJICHUS MaJbIM
MIPENNPUITHEM. VYnpasnenue
MEepPCOHANIOM KaK COI[MalIbHAs CUCTEMA.

Cemunapckoe 3ansitue Nel:

1. Cytp, 3amauu, OCHOBHBIE (DYHKIIMM YIpPaBICHHS
MEPCOHAJIOM.

2. [TpuHUIMNBI U METOIBI YIIPABJICHUS MIEPCOHATIOM.

3. Cucrema ynpaBieHUs NEPCOHATIOM.

4. Bo3HUKHOBEHHE M  pa3BUTHE YIPaBJICHUS
YeJIOBEYECKUMHU pecypcaMu. Teopus 4YeloBEeYeCKOro
Karyrana.

Cemunapckoe 3ansitue No2:

1. CocTaB u CTpyKTypa nepcoHana OpraHu3auu.

2. Pernmamenranms mnpodeccuoHaTbHBIX (DYHKIHI
pabOTHHKA.

3. YcnoBusa tpyaa u (axktopsl ux (GOpMUPOBAHUS.
Oxpana 1 06€30MacHOCTb TPYy/a.

4. DTHKa NeJI0BbIX OTHOIIIEHUHN.

Tema 1.2. dopMmupoBaHue KOJUIEKTHUBA
OpraHu3aluu. Crio4eHHOCTh u
COIIMAIBHOE Pa3BUTHE KOJJIEKTHUBA.

Cemunapckoe 3ansaTue Ne3:

1. KoniekTuB Kak colManbHasi TPYIINa; STarlbl
CO3/IaHUS U Pa3BUTHS TPYIOBOTO KOJUIEKTHBA
opranuzaiuu. CTpyKTypa TpyJOBOI0 KOJJIEKTUBA.

2. MexaHu3m CO3JIaHMs u 0COOEHHOCTH
(dopmanbHBIX U HEPOPMATIbHBIX TPYIIL.

3. D¢ dexTUBHOCTH PabOTHI TPYJOBOI0 KOJUIEKTHBA.
4. KopniopaTuBHas KyJlIbTypa B CHCTEME YIPABICHHUS
nepconasoM. [lokazaTenu cuibl KOPIOPaTUBHON
KYJIbTYpPBI IPEANPHUITHS.

Cemunapckoe 3ansaTne Ned:

1. CymHocTh M CTaJuy CIUNIOYEHHOCTH KOJIJIEKTHBA.
ConnanbHO-TIICUX0JIOTUYECKHE 0COOEHHOCTH
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KOJIJICKTHBA KaK 0OBEKTa YIpaBJICHUS.

2. YcinoBus U cTamuu (OPMHPOBAHUS CIUIOUEHHOU
rpynnsl.  Meroauka — ONpeielieHHs  IPYIIIOBOMU
CILJIOYEHHOCTH.

3. CounasibHbIE POJIU ¥ OTHOIICHUS B KOJUICKTUBE.

4. MeTozpl OCYIIECTBICHHUS! KOJJICKTUBHOM PabOTHI.

Tema 1.3. KagpoBas mnonuTuka u
KaJpoBO€ IUIAHUPOBAaHHE HA MajoM
MIPETPHUSITHH.

Cemunapckoe 3ansatue Ne5S:

1. Cyrp, 3a1auu U TUIIBI KaIPOBOM HOJUTHKH.

2. Dy1eMEeHThI KaJJpOBOI MOJIUTUKH.

3. HampaBieHuss W OIEHKa BBIOOpa KaJpOBOM
TIOJIUTHKH.

4. DpPexTUBHOCTH KAAPOBOM MOJIUTHUKH.
Cemunapckoe 3ansitue Ne6:

1. Copepxanue, 1enu W 3a7aud TUIAHHUPOBAHUS
nepcoHarna.

2. [TpUHIUIIBI ¥ ATAITBI KaJPOBOTO TUTAHUPOBAHHS.

3. Buabl nnaHoB No Bonpocam nepcoHana.

Paznen 2. HaGop nmepconaJjia, MOTHBAIIMsI U CTUMYJIMPOBaHNE TPYAOBOii 1eITEJbHOCTH

Tema 2.1. Opranumzanus Habopa u
oTOOpa mepcoHana.

CemuHnapckoe 3ansiTue Ne7:

1. Uctounmky puBJICUYCHHS TIEpCOHAIA.

2. Metoasl u opranuzamys Habopa MPETeHIECHTOB Ha
BAKaHTHYIO JIOJKHOCTb.

CemuHapckoe 3ansiTue Ne§:

1. CymHOCTh KOHTPAKTHOU (POpPMBI HaiiMa.

2. [lonsiTue, BUIBI M 3TANbl aJanTaluy [EpcoHaIa.

3. Opranu3zanus ynpasjieHUs aganTaiueil mepcoxHana.

Tema 2.2. MoTtusamus u
CTUMYJIMPOBAHHE TPYZIOBOM
NeSITeIbHOCTH.

CemuHapckoe 3ansiTue Ne9:

1. IlousiTHe U BUALI MOTHBAIIHH.

2. ConeprxaTenbHble TEOPUU MOTHUBAIIUH.
3. [IpoueccyanbHble TEOPUU MOTUBALIUH.
Cemunapckoe 3ansaTue Nel(:

1. CoBpemMeHHbBIE TPOOIEMbI MOTHBAIIHH.

2. 3apyOeKHbIN ONBIT MOTUBAIIMU TIEPCOHATIA.

Pa3znen 3. Ouenka, pazBurue, B

bICBO0OKIeHHE NTePCcOHANA U 3P PEeKTUBHOCTH

ylpaBJ/ieHHs YeJ0BeYeCKHMH pPecypcaMu.

Tewma 3.1. Ouenka nepcoHarna.

Cemunapckoe 3ansaTue Nell:

1. Cytb, 3amaun ¥ QYHKIIUU OLIEHKH [IepCOHAA.

2. [IpuHIMIBI ¥ TEXHOJIOTHUS OLIEHKH MEepCOHaa.

3. MeTopl OIICHKH TMepcoHana.

Cemunapckoe 3ansaTue Nel2:

1. [TonsTre, nenu u 3a7aun aTTeCTallMy EpCcoHAIA.

2. @akTOophl, MOKA3aTEIN U METO/IbI ATTECTALINH.

3. Dramnbl U opraHu3alys NPOBEICHUS aTTECTallul B
OpraHu3aluu.

Tema 3.2. YnpasneHnue pa3BUTHEM
IepcoHaa.

Cemunapckoe 3ansaTue Nel3:

1. Cyrp u 3amaun Tpo(ecCHOHATBLHOTO Pa3BUTHUS
nepcoHaa.

2. Opranuzanus u ITaIbI
npo¢ecCHOHATLHOr0 00y4eHuUs TIepcoHaa.
3. Metonapt 1 hopMbl TpodecCHOHATEHOTO 00yIEeHHUS.
4. OcoGeHHOCTH 00YYEHHUST B3POCIBIX.

CHUCTCMBI

Cemunapckoe 3ansatue Nel4:
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1. ®axropsl, MOTUBUPYIOLLIKE pabOTHUKOB
OpUHUMAaTh  ydacTie B IpOoeCCHOHATBLHOM
oOyueHuu.

2. [IpyHIMITBI OpraHu3ayi 00y4eHUs U TIOBBIILICHHS
KBaJM(PHUKALUY TIEPCOHAA.

3. Meroabsl U GopMel pa3BUTHSA TPOPECCHOHATBHBIX
3HAHUU NIEPCOHAIIA IPEANIPUATHSL.

4. loBbllIeHne KBATM(UKAITIHN KaJPOB.

Tema 3.3.
repcoHaa.
YIIPABJICHUS IIEPCOHAIIOM.

BricBoOOXIEHHE
DddexTrBHOCT

Cemunapckoe 3ansTue NelS:

1. Cyrp u moaxoAbpl K  pPalMOHAIBLHOMY
MCII0JIb30BaHUIO [IEPCOHAIA.

2. YpaBieHue TEKy4eCThIO KaJJpOB B OpraHU3aI1H.
Cemunapckoe 3ansitue Nel6:

1. Opranu3anus yBoJIbHEHUsI IEPCOHANA.

2. PerynupoBanue conaabHO-TPYAOBBIX OTHOIICHUH
B OpraHU3aIiH.

Cemunapckoe 3anstue Nel7:

1. OxoHommueckas 3((EeKTUBHOCTH yIpaBICHUS
MEPCOHAIOM IPEIIPUSITHUS.

2.  CoumanbHass  3(G(EKTUBHOCTh  YIPABIICHUSA
MEPCOHAIIOM IPEIIPUITHUS.

Cemunapckoe 3ansaTue Nel8:

1. OpranuzanyonHas 3(QQEeKTUBHOCTh YHpPaBIEHUS
NEPCOHAJIOM MPEANPUATUS

2. Crioco6b1 TTOBBIIIICHHS 3¢ HEKTUBHOCTH
yIpaBJICHUs IEPCOHAIOM NPEIIPUATHS

2.2 PexkoMeHIAlUM 1O OIEHUBAHUIO Pe3yJbTATOB TeCTOBBIX 3aJaHUIl

o0yuyarommxcs

B 3aBepmieHun n3ydeHus Kakaoro pasiesia TUCHUIUIMHBL (MOIYJsl) MOYKET

IPOBOAUTHCS  TECTUPOBAHUE
KOHTPOJIb).

(KOHTpPOJIb 3HAHUW 10 pa3feny, pPyOeKHBIH

Kpumepuu oyenusanusa. YpOoBEeHb BBINIOJIHEHUS TEKYIIUX TECTOBBIX 3aJaHUN
olleHMBaeTcsl B Oamnax. MakcuMallbHOE KOJMYECTBO OaJJIOB TIO TECTOBBIM
3aJIaHUSIM OTIPEICIIACTCS MPENOoaaBaTelsM U MPeACTaBlIeHo B Tabmnuie 2.1.

OneHka COOTBETCTBYET CIAEAYIOUIEH HIKAJIE:

Orenka bamel % mpaBUIBLHBIX
(rocynapcTBeHHas) OTBETOB
OTanvHO 3 75-100
Xopo1io 2 51-75
Y 10BAETBOPUTENEHO 1 25-50
HeynosnerBopurensHo 0* MeHee 25

* - 0 B )KypHaJl HE CTaBUTCS

TecToBbIC 3aJaHusd IMPCACTaBJICHBI B BUAC OOCHOYHLBIX CPCACTB M B ITIOJTHOM

o0beMe IpeCTaBICHBI B OaHKE TECTOBBIX 3aJJaHUN B DJICKTPOHHOM Bujie. B dhonme
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OICHOYHBIX CPpCACTB IMPCACTABJICHLI THIIOBLIC TCCTOBLIC 3adaHUSI, p33pa6OTaHHBIe
IJI N3YYCHUA JUCHHUITIINHBI.

TECTOBBIE 3AJJAHUSA JIA TEKYIIEI'O KOHTPOJIA

TecToBbIe 3aJaHUA VISl TEKYLIET0 KOHTPOJISI 3HAHUA 00y4aloIMXCs 1Mo
pasaeay 1

1. Kaxaa u3 ¢ynukyuii ynpaenenusi nNepcoHaiom — npeonoiazaem
NIaHUpo8anue nompebHocmeti U UCMOYHUKO8 KOMNJIeKMOBAHUs NePCOHANA!

A) opraHu3aioHHast

b) coumanbHO-3KOHOMUYECKAS

B) BocnipousBoacTBEHHAS

I') MmoTuBaMOHHas

2. Kakoii uz npunyunos ynpaeienus. nepcoHaiom noopazymesaem, 4mo OHO
Modcem  OCYWeCmenamvpcsi  NO  PA3HLIM — KAHAAaM:  AOMUHUCPAMUBHO-
XO3AUCMBEHHBIM, IKOHOMUYECKUM, NPABOGBIM U Op..

A) yCTOMYHMBOCTh

b) MHOroacnekTHOCTh

B) npo3paunocTth

I') puTMUYHOCTD

3. Kakoti u3 npuHyuno8  ynpaeieHus  NepPCcoHAlOM — O3HAYAem
NPUCNOCOOSIEHHOCMb CUCIEMbl YAPABIEHUSL NEPCOHATIOM K USMEHSIOWUMCSL YeTsIM
obvexma:

A) pUTMUYHOCTD

b) agantuBHOCTH

B) xoHueHTpanus

I') ycToitunBOCTH

4. Kaxue u3 Mmemo0o8 ynpasieHus NePCOHAIOM ORUPAIOMCS  HA
AOMUHUCTIPAMUBHYIO ~ NOOYUHEHHOCMb  00beKma  CyObeKkmy, Hd  OCHO8e
cyuecmeyowell uepapxuu ynpasieHus, 0CHOB8bLBAIOMCs HA G1ACMU, OUCYUNTIUHE U
HAKAa3auuu:

A) aIMUHHUCTPATUBHBIC

b) counanbHO-IICUX0IOTHYECKUE

B) skoHomuueckue

I') ncuxonoruueckue

5. Kaxasa u3z noocucmem YHpagieHus NePCOHANIOM OCYWeCmesem
ynpaenenue opeanuzayueu, YApAagleHue OmOenbHbIMU (OYHKYUOHAIbHLIMU U
NpoU3800CMBEHHBIMU NOOPA30ENCHUAMU.:

A) moacucTeMa oOIIero U JUHEHHOTO PYKOBOJICTBA
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b) noncucrema ynpapieHus: TPYJIOBBIMU OTHOIIEHUSMU
B) noacucreMa ruiaHupoBaHUs 1 MApPKETUHTA
I') noacuctema MOTUBAIMU MIEpCOHATIA

6. Kaxas uz npogeccuonanbHulx ponei MmeHeoxicepa no nepcoHany npeonoazaem,
Ymo uYenogexk npossiiem cebsi KAk CReyuamucm, peanu3yiowuii. OnepamusHyo
Kaopogy1o NONUMUKY

A) UCTIOTHUTETh

b) xaapoBblii TEXHOTOT

B) kaapoBbIii KOHCYJIBTAHT

I') kagpoBbIil HOBATOP

7. Kakas uz npogheccuonanvuvix poneil meneddcepa no nepcouany npeonoaazaen,
Yymo uenogexk nposeniem cebs KAk pazpabomuux u peanusamop meopHecKux
n00x0008 6 cneyuguueckux 0is He2o 001acmax 0essmebHOCmU

A) KaJapOBbIii HOBATOP

b) kaapoBblii cTpaTer

B) kaapoBblii TEXHOJIOT

I') ucnonuurens

8. Ha xakom u3 smanog pazeumus mpyoo8020 KOJIeKMUea Gopmupyemcs
aKmue, HAYUHarm CKIA0bI8AMbCsl Mpaouyuu, oOuecmeeHHoe MHeHue, CHMUlb
PYKO8oOUmMesi CMAHOBUMCS Oojlee 0eMOKPAMUYHBIM

A) dopMupoBanue

b) ctaHoBIEeHHME

B) 3penocts

I') ctapenue

9. Kakxue u3 6udog @opmanbHblX 2Spynn co30ar0mcsi ¢ Yeibld U HA 6pems
8bINOJIHEHUSL ONPedeleHHbIX 3a0aY

A) KOMaH]Ibl

b) komuTeThI

B) paboumne meneBbie TpyIIIIbI

I') 6puraser

10. Kakas uz cmaouu ¢hopmuposanus Cnio4eHHOU 2pynnsl npeonoiazaem
pocm 006epusl, VKpenjieHue 4uy8cmed 2pYnnogou UOeHMUYHOCMU, NOTYYeHUe
YjeHamu 2pynnsl y0o8iemeopeHusi om ghakxma npebvi8anus 8 Heu

A) bopmupoBaHUEe TPYNTIOBOM COTUTAPHOCTH

b) pa3BuTHe KOMMyHHMKanuii W pa3paboTKa MeXaHW3Ma TMPUHSTHS
TPYNIOBBIX PENICHUM

B) ctpemienne k MakCMMU3AIMU TPYIIIOBOTO ycexa

I') npuHsiTHE WieHaMu TPyNIIbI APYT Apyra
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TecToBble 3aJaHUA VISl TEKYLIEr0 KOHTPOJIA 3HAHUHA 00y4aroIMXCH 10
pasaeJy 2

1. Kakas epynna Kaopogvix puckog cea3ama ¢ owubkamu nepcoHand,
OONYWeHHbIMU — 8CTle0CcCmeue  HeOOCMAamouHou  Keanugurayuu,  nepecpysKu,
yemanocmu, 6oae3Hu, a makdice XaiamHocmu U 31020 YMulCld

A) pucku omim60YHOr0 BIOOpa HAMPaBIECHUN KaJApOBOU MOTUTHKA

b) pucku, cBsA3aHHBIE C HEKAUECTBEHHBIM YPOBHEM KaJpOBOT0 oOecreueHus

B) pucku, cBsa3zaHHble ¢ HeI(Q(PEKTUBHOM CHCTEMOW MOTHBAIMU H
CTUMYJIMPOBaHUS NIEpcoHaja

I') pucku, cBsi3aHHbIE C HEJIOCTATOYHOM 3alIUTONM WHPOpPMALMH, Kak B
nporecce paboThl, TaK U NMPU YBOJbHEHUU PaOOTHUKA

2. Omcymcmeue nepcnekmue KapbepHo2o pocma, Hecnpaseousdas OYeHKa
mpyoa, obe3nuuusanue pe3yrbmamos mpyoad OMHOCUMCA K 2pynne Kaopoevlx
PUCKO8, CBA3AHHDBIX C

A) omMO0YHBIM BRIOOPOM HaIpaBIECHUMN KaJIPOBOW MOJIUTUKU

b) HekauecTBEHHBIM YPOBHEM KaJPOBOT0 00ECIICUCHHS

B) HeadpexTuBHOM cuCTEMON MOTUBALIMM M CTUMYJIMPOBAHUS IEpCOHAIA

I') HemocraTouHo#l 3amuToOl MH(OpPMAIKMK, KaK B MpolEecce paboThl, Tak M
IpH YBOJIbHEHUH paOOTHHUKA

3. Kaxoii mun kadpoeoti noaumuxu npeononazaem  OpUEHMAYUIO
opeanuzayuu Ha opmuposarue onpeoereHHOl KOPNOPaAMmuGHOU Kylbmypsbl U
3amewjenue nepcorand 3a cuem 3aHAmslx COmpyOHUKO8

A) aKTHUBHAas

b) naccuBHas

B) otkpriTas

I') 3akprITas

4. Ecmu xaoposas paboma opeaHuzayuu Cc80OUMCA K JUKEUOAYUU
He2amueHvlX  hakxmuyeckux  NOCIeOCMEULl  NOCPeOCMBOM  IKCMPEHHO20
peazuposanusi Ha Npoo.iemvl, Mo OHA NPOBOOUM

A) aKTHBHYIO KaJpOBYIO MOJIUTUKY

b) naccuBHy10 KagpOBYIO MOJIUTUKY

B) oTKpBITYIO KaAPOBYIO MOJIUTUKY

I') 3aKkpbITYI0 KaAPOBYIO NOJUTUKY

5. Hakonnennwiii uenoseweckuii xkanumai, 00ecneyusarOWuli NOaE3HYH0
omoayy om uH8eCmuyuil — 3mo

A) o01IHiA YeTOBEYECKUI KanuTal

b) cnennduryueckuii 4enoBeYeCKuil KarmuTal

B) nonoxutenbHbIN YeT0BeUECKUN KamuTal

I') orpuniaTeIbHBIN YEIOBEYECKUN KaITUTA
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6. Cucmema mep, OCYUeECMBIAEMbIX NPEONpusmuUemM ¢ Yeavlo NPUBiedetsl
He0OX00UM020 KoIUYecmea paboOmHUKO8 OnpeoesieHHoU Keaaugukayuu O
O0CMUMNCEHUST CBOUX YeTlell — MO

A) Habop nepcoHana

b) ot6op nepconana

B) amanranus nepconana

I') mon6op nepconana

7. Dakmuueckum 3avucienuem pabOmMHUKA 8 COCMA8 NepCOHANd OpP2aHU3AYUU
cuumaemcsi

A) naTta moAnMCcaHusl KOHTPaKTa

b) nara nmonmaum 3asBieHus o mpuéme Ha padboTy

B) nara cobecenoBanus npu npuéme Ha paboTy

I') nara moanucanus JOKHOCTHON UHCTPYKIIUH

8. Ilpucnocobrenue yenosexka K HOBbIM PUUYECKUM U NCUXONO2UHUECKUM
Hazpy3Kam, Quzuorocudeckum yCiosusim mpyoa — d5mo

A) COIMAIBLHO-TICUXOJOTHYECKasl aJlanTalus

b) ncuxodusnonornyueckas agantanus

B) npodeccronanbaas agantanus

I') opranuzanvonHas ajganTaius

9. Kaxas xadposas cmpamezus HO8020 PYKOBOOUmMENs NpedycmMampueaem
oelicmeuss. no Npasuiam u cnocooamu, KoOmopwvle YCMAHOBUL NpeoblOyuull
PYKOBOOUmMEND

A) pauroHabHas

b) kputnueckas

B) tpaaunuonnas

I') uppanmonanbHas

10. Kakoii uz eudos cmpecca, nposasiawuiicsi 8 npoyecce adanmayuu
compyoOHUKa,  00YCI06lIeH  B8bICOKOU  CHMENneHvbl0  OMBEemCMBEHHOCU  3d
noC1e0Cmausi NPUHAMbIX peuleHUll

A) SMOIIMOHATIbHBIN

b) ncuxonorunueckuit

B) ynpasnenueckuit

I') aganTarimoHHbIN

TecToBbIe 3aJaHUA ISl TEKYLIEr0 KOHTPOJIA 3HAHUUA 00y4YarOIIMXCH 10
pasgeay 3

1. Kaxouti u3z memooo8 o00yueHus HOBbIX COMPYOHUKO8 HA NPOU3BOOCMEE
npeonojnazaem NpukpenieHue yY4eHuKa K KeaiupuyuposanHomy pabomHuKy uiu K
Opuecadupy npu camocmosmenbHOM U3yUeHUU meopemuiecko2o Kypca

A) 6purannas ¢opma NoArOTOBKH
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b) unnuBuayansHoe oOyueHue
B) kypcoBas ¢popma noAaroToBku
I') xonnekTBHOE 00yUEHHE

2. Kakas u3 ¢opm npogeccuonanvnoco o0byuenus pyxkogooumeneu u
CNeyuanucmo8 npeonoiazaem auauu3 U 2epynnogoe o00cydcoenue pearbHoU
npobiemvl,  KOmopas — cywecmeyem — HA — Hpeonpusmuu U - NpUHAmMuUe
COOMBEMCMEYIoULe20 peueHus

A) MeToJ crienuaibHBIX 3a7a9

b) nenosas urpa

B) keiic-cTtanu3

I') ponesas urpa

3 Obyuenue, HanpagieHHoe HA NOOO0EPIHCKY U COBEPUIEHCNBOBAHUE
npogheccuoHanbHO20 YPOBHSL, 3HAHUL U YMEHUL NePCOHANA

A) TIoBbIIIICHUE KBaTU(DUKAIINH

b) noaroroBka HOBBIX paOOTHHUKOB

B) nepenoaroroska

I') monyuenue obpazoBaHus

4. [lpogeccuonanvhviii U OONHCHOCMHOU POCM 6 OCHOBHOU chepe
O0esmenbHOCmU, N0 CMYREHbKAM pOCma — 3mo Kapbepa

A) ropu3OHTaIBHAS

b) nenTpoctpemuTenbHast

B) BepTukanbHas

I') npodeccnonanbras

5. Ha xaxom u3z smanos gpopmuposanusi mpyoosou Kapvepbl uoem npoyecc
pocma, npoosudxiceHus no cuydcbe, pacmem nompeOHOCMb 8 CAMOYMBEPAHCOCHU,
oocmudicenuu 6oJiee 8bICOKO20 CMamyca

A) coxpaHeHUs

b) npoaBukenus

B) agantanuonHbIH

I') 3aBepmaromuii

6. Kaxas momusayuonnas meopus npeonoiazaem, yYmo NompeOHOCMU
Yyenogeka nocied08amenbHO COCMOAM U3 CLeOYIOWUX 2cpynn: nompeoHoCms 8
CYUecmeosanul, NOmpeOHOCMb 8 C8:A35X, NOMPeOHOCMb 8 pocme

A) Teopust notpedHOcTel A. Macnoy

b) treopus motuBaruu ERG Ansaepdepa

B) teopus norpednocteit JI. Mak-Knemnnanna

I') nByxdaxropnas teopust @. ['epbepra
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7. Kakasa momusayuonumas meopus npeononazaem, uYmo 00U 8
Op2aHu3ayuU UCNLIMBIBAIOM MPU 6UOA NOMPEOHOCMEU: NOMPeOHOCMb 80 81ACMU,
ycnexe u npudacmHocmu

A) Teopust notpedHOCTEN A. Macnoy

b) treopust motuBariuu ERG Ansaepdepa

B) Teopus npuoOperennbix norpedHocteit Jl. Mak-Knennanga

I') nByx(daxropnas reopus @. I'epbepra

8. Kakas momusayuonnas meopus nokazvieaem, uymo Ja00U HA OCHOBE
OOCMYNHOU UM UHDOPMAYUU O BO3MONCHOM BO3HASPANCOEHUU MO2YM COenamsp
Mom Uy UHOU 8b100D 8 OMHOULEHUU CEOUX YCUNUL

A) Teopust oxxunanuii B. Bpyma

b) teopus crpaBemymBoctH k. Anamca

B) xommiiekcnas monens [loprepa-Jloynepa

I') reopust «X-Y» yrnaca Makl peropa

9. Ceoticmeo onnamel mpyoa HANPAGIsAMb UHMEPEeCbl CAyHcauje2o Ha
oocmudicenue 8 COOmMEemcmeuu ¢ OOAHCHOCMHBIMU UHCMPYKYUAMU MpedyembIX
Pe3ybmamos packpvieaem QyHKYU 0eHeHCHO20 COOEePHCAHUS

A) BOCIIPOU3BO/ICTBEHHYIO

b) MmoTuBaIMoHHY10

B) coumansnyto

I') yaeTHO-TIpOM3BOACTBEHHYIO

10.  Bwinnama,  KOMREHCUPYIOWAS — MYHUYUNALLHOMY  CIAYICAUIEMY
HeoOX00UMOCmb  NpebvisaHusi HA paboyeM Mecme 60 6HEYPOUHOE BPeMs,
3ampamvl, C8A3AHHbIE C KOMAHOUPOBKAMU, pabomy ¢ OorbuuM 00bemMom
ungopmayuu u m.n.

A) Ham0aBKa 3a KBaM(PUKAIIMOHHBIN pa3psij

b) exemecsunas HambOaBKa 3a O0COOBIC YCIOBHS TOCYJapCTBEHHOW U
MYHUITATIAIBHON CITYKOBI

B) exemecsiunas HagOaBKa 3a BBICIYTY JIET

I') npemus

2.3 PexoMeHIaUUM IO OIEHUBAHUIO Pe3yJbTATOB CHTYAHOHHBIX
3aJaHul

MaxkcumanbHOE

KOIUCCTRO GaIIoR™ [TpaBuabHOCTH (OMIMOOYHOCTD) PEIICHHUS

[TonmHbIe BepHBIE OTBETHI. B JIOTMYHOM pacCyKJIE€HHUM pU
OTBETaxX HET OMMOOK, 3aJaHHE IOJTHOCTHIO BBIIIOJIHEHO.

OTJIMYHO
[TonydeHbl MpaBUIBHBIE OTBETHI, SICHO IMPOIHCAHHBIC BO
BCEX CTPOKaX 3aJaHUi U TaOJIHI]
BepHbie 0TBEeTHI, HO UMEIOTCS HEOOJIBIINE HETOYHOCTH, B
IIEJIOM HE BIHMAIOIIME Ha IOCJIEN0BATEILHOCTE COOBITHH,
Xopomo

Takhue Kak HEOONbIINe TIPONMYCKH, HE CBS3aHHBIC C
OCHOBHBIM COAEP)KAHUEM W3JI0KCHUS. 3agaHue
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MaxkcumManbsHOE

COIICCTES GaLIOR™ [IpaBUIBHOCTD (OMIMOOYHOCTH) PEIICHUS

0o(QOpMIIEHO HE BIOJHE AKKypaTHO, HO 3TO HE MeEUIAeT
MOHUMAaHHUIO BOIPOCa

OtBerbl B 1enoM BepHble. B pabore npucyTCTBYIOT
HECYIIECTBEHHAs] XPOHOJIOTMYECKAass WIM HCTOPUYECKas
OIIMOKM, MEXaHUYecKasi omKOKa MM OMKMCKAa, HECKOJIbKO
VCKA3UBIIKE JIOTUYECKYIO ITOCJIEI0BATEIBHOCTh OTBETA

Y 1IOBIIETBOPUTEIIBHO Jonymensl 0Oonee Tpex OMMOOK B  JIOTUYECKOM
paccyKIeHHH,  IOCIEAOBAaTEIBHOCTH  COOBITUH |
ycTaHOBJIeHUU JaT. lIpu OOBSACHEHHH HCTOPUYECKUX
cOoOBITMI M SBJIIGHUH yKa3aHbl HE BCE CYILECTBEHHbIE
(bakThI

HeyI[OBJIeTBOpI/ITCHBHO OTBETHI HCBCPHBIC UJIN OTCYTCTBYIOT

* [Ipencrasneno B Tabnuue 2.1.

CUTYAIMUOHHBIE 3AJAHUSA
JJIA ITPOBEPKHX YPOBHSA COPOPMUPOBAHHOCTHU KOMIIETEHIINN

Cumyayusn k meme «Opeanuzayus Habopa u omoopa nepcoHana.

Onucanme curyauuu. Bbsl — pyKOBOOUTENb CIyXKOBI YIpaBICHUS
NEPCOHAIIOM MPEANPUATUS O MPOU3BOJACTBY HAYKOEMKOW MPOAYKIUH, KOTOPOE
CTaBUT CBOEH IEJbI0 BBIMYCK HOBOro u3aenus. Cpok pa3pabOTKH — OJUH TOJ. 3a
3TO BpeMs HeoO0XxoaumMo chOpMHUPOBATH JOMOJHUTENBHOE TOJpa3/eieHue,
oOecrieunBarollee BRIITYCK 3TOM MPOAYKLIUU. B CTpyKTypy HOBOTO MOapa3ieieHHs
JTOJKHBI BOUTH:

- UH)KEHEPbI-KOHCTPYKTOPBI — 2 Yell.;

- UH)KCHEPBI-UCCIIeI0OBaTeNN — 2;

- PYKOBOJUTEIh HOBOT'O CTPYKTYPHOTO NoApazaeneHus — 1;

- DKOHOMHUCT 1O IieHaMm — 1;

- MapkeToJior — 1;

- IPOTPaAMMHUCTHI — 2;

- TEXHOJIOT-HOPMHUPOBIIUK — 1;

- TOKapu — 9;

- pesepoBiIUKH — 5;

- KOMIUICKTOBIIIUKH — 2.

KoHTposbHBIE BOIIPOCHI.

1. Kakue uCTOUHUKH U METO]Ibl TPUBJICUEHUS TPEOYEMBIX CHEIUATUCTOB Bl
OyJere UCIOIb30BaTh?

2. Kakme wMeronpl oOueHku Bbel  nOpuMeHMTE K NEPEUMCIECHHBIM
crienuanucram?

3. OObscHHUTE, MOYEMY HMMEHHO 3TH METOJbl MPUBICUYCHUS M OLECHKHU
HauboJsiee mprUeMiIeMbl?
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Cumyamm K meme «ana(menue paseumuem nepcoHaiay).

Onucanme curyanum Ilpoananusupyiite (GakTopbl, CIAEPKUBAIOIINE
Kapbepy, Ha npumepe «Koaexca Heodpuray. BHUMATENnbHO O03HAKOMBTECH C
Kognexkcom.

KoHTpoJibHBIE BOIPOCHI.

1. TlogymaiiTe, KakuxX MYHKTOB B HEM HE XBaTaeT, a KaKUE SBISIOTCA
JUIITHUMH.

2. «Otpenaktupyite» 31oT Kogekc Tak, 4ToObl OH CTajl MOJIE3HBIMU U
IIOMOT CZEJIAaTh YCIEIIHYIO Kapbepy.

Cumyauu;l K meme «anamenue paseumuem nepcoHaia).

Onucanue curyauum. Ha psnme mpeanpusatuii craparoTcsl chenarh Tak,
9TOOBI KOMaHJIOM, OTBETCTBEHHOU 3a Oymyllee MpeAnpusTHs, YyBCTBOBAIO ceOs
HE TOJILKO BBICIIEe PYKOBOACTBO 3aBoga. Ha MII «Anmas», Hampumep,
OpUIyMald Takyl Belllb, Kak «komaHaa 50» — sto 50 pabOTHUKOB, 37MTa
NPENPUATHS, KOTOpasi HU MPHU KaKMUX 00CTOSATENBCTBAX HE OYIET COKpamarhes. Y
YJICHOB «KOMaHABD» Oymer Ooyee BBICOKas 3apruiaTa, JOMOJHUATEIbHbBIE
COLIMAJIbHBIE JTBTOTHI, CBOSI (DOpPMa CTIEIIOBOK U YAOCTOBEPEHUI-TIPOITYCKOB. A yke
BOKDYT 3JUTHI OyIyT HaOUpaThcs «HAEMHBIC» PaOOTHUKH M TPOCTHIE paboune, u
WH)KEHEPbI, YUCICHHOCTh KOTOPBIX OyIeT pPeryiupoBaThCi B 3aBUCUMOCTH OT
3arpy3kd npeanpuarus. Tex U3 «HaeMHBIX», KTO OYIEeT 3TOro 3acily’KuBaTh, CO
BpPEMEHEM NIEPEBEAYT B «KKOMAHAY».

KoHTpoabHbIE BONIPOCHI

1. Ouenure mnpeuMyliecTBa BBEACHHUS TaKOW CHCTEMBbI (OPMHUPOBAHUS
KaJI[pOBOTO sA/ipa KOMIIAaHUH.

2. Kak MOXHO yCOBEpIIEHCTBOBATh IMPHUBEICHHYIO CUCTEMY COXpPaHEHUS
KaJIpOBOTO s/Ipa MPEIPUSTHS?

3. ITlo xakuM KpUTEpHUSIM Bbl OBl TPEIJIOKWIN IPOU3BOJIUTH OTOOP B
«koMaHay S00»?

2.4 PexoMeHIauMU MO OLEHUBAHUIO Pe3YJIbTATOB J/1eJ10BOIl (PoJieBoii)
UT'PBHI

MaxkcunmMajibHOe

Kpurepun
KOJIHYECTBO 0AII0B™ puTep

BricraBnsercsa oOydaromiemycsi (MHAMBUIYaJbHO WJIHM Kak
YYaCTHUKY TpPYHIBI), €CIH COJAEp’KaHHE €ro JAesATeIbHOCTU
IIOJIHOCTBIO COOTBETCTBYET TEME, KOHILEMIMH, COACPKAHHIO
UTpbl U TIPUHATOM pPOJM; YETKO OpraHu3oBaHa paboTa o
OtanunHO CIOKETY UIpBl, IPUCYTCTBYET BapUaTHUBHOCTb B Pa3pelIeHUU
UTPOBOM  CHUTyallMM, KOMMEHTapuUM IO  XOAYy  UIPHI
OCHOBBIBAIOTCS Ha NOHATUHHOM ammapare MpeAMETHON
o01acTd M WJUIIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTH
M3y4aeMOM AUCLUIUIMHBI U €€ IPUKIAJIHOM aCIeKT

BricTapasercs O6yanOH_[eMYC$I (I/IH,[[I/IBI/IIIyaJIBHO HiIn Kak

Xopomo
COTPYAHUKY rpynnm), CCJIN COACPKAHUC CIrOo ACATCIbHOCTU B
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OCHOBHOM COOTBETCTBYET TE€ME, KOHUEIUHU, COJIEPKAHUIO
UTPBl U NIPUHATOW POJIM; UTPOBOM CIOKET HAXOAUT PA3BUTHUE,
KOMMEHTApDUM 110 XOJy WIPbl BKIIOYAIOT ITOHATHWHBIN
amnmapaT HOpeAMEeTHOHl o0iiacTh M OTpakaloT B OCHOBHOM
IIOHUMAaHHUE ITPUKIIAHOTO ACIIEKTa U3y4aeMOU TUCHUILINHBI

BricTaBisiercst oOyuaromiemycst (MHAMBUAYaJIbHO WM  Kak
COTPYJIHHKY TPYIIIbI), €CIH COACPKAHUE €r0 JNESATEILHOCTU B
LIEJIOM COOTBETCTBYET TEME, KOHILIETIINM, COIEPKAHUIO UTPBI U
IPUHATOM POJM; WIPOBOM CIOKET HE JeTAIU3UPYETCs,
KOMMEHTapuu II0 XOJy HUIpbl B HEOONBLIOW CTENeHU
ONMPAIOTCS Ha MOHATUMHBIA anmapaT MpeIMeTHOW obnactw,
NPUKIAIHON acCleKT H3y4aeMOM JIHUCHMIUIMHBI IPEICTaBICH
(dparmeHTapHO

Y 10BIIETBOPUTEIIBHO

BBICTaBIIIETCA OOydaroueMycs: (MHIMBUIYadbHO WM Kak
COTPYIHHUKY TpYIIBI), €CIIH COJEp)KaHUE €ro JesATeNbHOCTU
JUIIb  YaCTUYHO  COOTBETCTBYET  TEME,  KOHICIIIHH,
HeynoBineTBOpUTENBHO | COEPKAHMIO UIPBl M TIPUHATOW POJIM; UTPOBOM CHOKET HE
pa3BUBAETCS,, KOMMEHTapuM IO XOJY HWIPbI OTCYTCTBYIOT,
oOyJarouuiicss He JAEMOHCTPUPYET NMOHMMAHHUS MPUKIATHOTO
aCIeKTa U3y4aeMOW JUCHUIIIIMHBI

* [IpencraBneno B Tabnure 2.1.

JAEJIOBAS (POJIEBAS) UT'PA JJISA ITIPOBEPKH YPOBHSA
CPOPMUPOBAHHOCTHU KOMIIETEHIIHU

HenoBass wurpa K TemMe «@PopMHpPOBaHHE KOLIEKTHBA MAaJoOro
npeanpusiTus. CnioyeHHOCTH " coMaJIbHOE
Pa3BUTHE KOJJIEKTHBA.

«(IIOTEPIHIEBIIINE KOPABJIEKPYIIIEHHUE»
1. Tema (mpo6nema) EnuHOIMYHOE W TPYNIOBOE MPHUHATHE PEIICHUS O

cynp0e rpymmbl. M3yuuTs mpoiiecc BbIpaOOTKM W TPHUHITHS PEIICHHUS B XOJE
OOIIEHUS U TPYNIOBON JUCKYCCHUHU.

2. KoHuenuusi urpbl - B 3KCTPEMAJIbHBIX YCIOBUSX IMPUHITH T'PAMOTHOE
pernieHue mo odecrneueHnto 0€30MacHOCTH ceOsl v TPYIIIIHI.

3. Ponu (poseBble TpyIIibl): MyTEHIECTBEHHUKH

4. OxxusaeMbIil pe3yabTaT — cO00IIa BELKUTH B OKCTPEMAIBHBIX YCIOBHUSX.

Memoouxa npoeedenus

1. O3HaKOMUTH BCEX YYACTHUKOB C YCIOBUSIMU UTPHI;

2. KaxaoMy WIpoKy CaMOCTOSITEJBbHO IPOPAHKUPOBATh YKa3aHHbBIC
MPEeAMETHl ¢ TOYKH 3PEHUS] WX BOXXHOCTHU JJIs BhDKMBaHUS (mudpa 1 — y camoro
BaKHOTO JJISI Bac mpeaMera, nudpa 2 — y BTOpOTo mo 3HadeHuto, mudpa 15 Oyner
COOTBETCTBOBAThH HaMMEHEE MOJie3HOMY mpenmMery). Ha 3Tom stame nuckyccuum
MEX1Y YYACTHUKAMU 3aIPEUICHBI.

3. Pa36ute rpynmy Ha noarpynmnbel no 6 uemoBek. OAMH YYaCTHUK U3
KOXJIOW TOATPYNNbl JOJKEH OBbITh IKCHEPTOM. MOXHO MPEITIOKUTh KaxIgou
MOArPYNIE COCTABUTH O0Iee A TPyNIbl PaHKUPOBAHHUE IPEIMETOB IO
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CTENEHU MX BaXHOCTH (TakK K€, KaK OHM 3TO CAENau Mo oTaeapHocTH). Ha sToM
JTame JAOIMYCKAaeTCs JUCKYCCUs 10 MOBOAY BbIpaOOTKHM peuieHus. OTMETUTh
CpeHee BpeEMs BBIINIOJHEHHMS 3a1aHNS B KAXKIO0W MMOATPYIIIIE.

4. OueHnTh pe3yabTaThl JUCKYCCHM B KKI0W noArpymnmne. s atoro:

a) BBICIyIIaTb MHEHHME 3KCIEPTOB O xoje JlUCKycCMM M O TOM, Kak
MPUHUMAJIOCh TPYNIOBOE pEIICHHE, KAKOBbl OBUIM IE€pBOHAYAIbHBIE BEPCHUU,
BECKHUE JJOBOJbI, ApI'YMEHTBI U T.[T;

0) 3a4uMTaTh «IIPaBUIBHBINY» CIHCOK OTBETOB, MPEJIOKEHHBIN 3KCIEPTAMU
KOHECKO; cpaBHUTBH «IpaBUIIbHBIN» OTBET, COOCTBEHHBIN PE3YJIbTAT U PE3YyJIbTaT
IPYIIBL U1 KaXIOro NPEAMETa CHUCKA HAA0 BBIYUCIUTh PAa3HOCTh MEXKIY
HOMEPOM, IPUCBOEHHBIM €MY MHJIMBUYAJIbHO Ka)KJBIM YYaCTHUKOM, TPYIIIOH, U
HOMEpPOM, IPHUCBOCHHBIM 3TOMY MpPEAMETY SKCHEPTaMH; CIIOXHUTh aOCOJIOTHBIE
3HAYEHMsI TUX Pa3HOCTEN Ul BCEX MPEAMETOB; eciu cymma Oosblie 30, To ydact-
HUK WIH MOATPYIIA « YTOHYJIW.

B) CpPaBHUTb pE3YJbTaThl TPYNIOBOTO M HWHIMBUAYAJbHOI'O PEIICHUS;
OTIPEJICNIUTD, SIBUJICS JIM PE3yibTaT TPYNIOBOrO pelieHusl 0oJjiee MPaBUIBHBIM IO
CPABHEHUIO C PEIICHUEM OTIEIbHBIX JIFOIEH.

Kommenmapuu k npogedenuro uepbi:

. 3TO yHNpaXHEHUE JaeT BO3MOXHOCTh KOJUYECTBCHHO OIICHHUTH
3¢ ()EKTUBHOCTH TPYIIIOBOTO PEIICHUS;

. B TPYIIE BO3HHKAET OOJIBbIICE KOJIMYECTBO BAPHUAHTOB PEIICHUS U
JYYIIETO KauyeCcTBa, YeM Y PEIIAOIINX B OJMHOYKY;

. perieHre mpoOIeM B YCIOBHUSAX TPYIIBI OOBIYHO 3aHUMAeT OOJIbIIE
BPEMEHHU, YeM PEIICHUE TEX JKe MPOOJIeM OTACIbHBIM UHINBHUIOM;

. pelIcHus, TPHUHATBIE B pe3yjbTaTe TIPYIIOBOTO OOCYKICHUS,
OKa3bIBAIOTCS 00JIce pUCKOBAHHBIMH, YEM MHIUBHUIYAIbHBIC PEIICHUS;

. WHIWBH, OO0Jafaromuid OCOOBIMH YMEHHSAMHU (CIIOCOOHOCTSIMH,

3HaHUSAMH, WUHpOpMaIuei), CBA3aHHBIMUA C TPYIIIOBOM 3ajadeid, oObIYHO OoJjee
aKTUBEH B TPYIIE, BHOCUT OOJIBIINN BKIIA]] B BBIPAOOTKY IPYIIIOBOTO PEIICHUSI.

[esoBasi urpa Kk teMe «BbicB0OO:KIeHHe nMepcoHana. I dekTUBHOCTH

ylpaBJieHUsI TEPCOHATOM>
«CITAJIOM»

1. Tema (mpobaema) DHPEeKTUBHOCTD MPUHATUS YIIPABICHYECKOTO PEIICHUS
B cdepe ympaBieHHS MEPCOHAJIOM OPraHU3alMU B YCIOBUSAX OTPAHUUYCHHOTO
BpPEMEHU.

2. KoHmemnmuss Wrpel - B YCJIOBHUSX OTPAaHMYEHHOTO BPEMEHU TOMOYb
COTPYIHHUKAM PEIIUTh UX «HACYIIHYIO» MPOOIEeMY.

3. Ponu (pomneBbie Tpynibl): PYKOBOIUTEND, KITPETISITCTBUS.

4. OxwumaeMplii pe3ynbTaT — PYKOBOJIUTEIIO HEOOXOAMMO cOoOpaTh
MaKCHUMaJIbHOE KOJUYECTBO TAJIOHOB OT «IPEMSATCTBUI», TEM CaMbIM, ITOKa3aB
BBICOKUH YPOBEHB BIAJCHUS CUTYyallUeH HA MIPEANPUSTHH.

Ecnmm pykoBoguTenp pemaeT BOMPOC MO CYMIECTBY, OH TMOJy4aeT OT
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YEJIOBEKA-TIPEITCTBUA TaJlOH, €CIHU JK€ TOJIBKO OTMAaXWBAaE€TCAi — HHUYET0 He
nosiyyaer. Bpems, OTHylleHHOe Ha BCIO AUCTAHIMIO, — 5 MUHYT. YeM Oosnblie
CJIyIIATENb 3a 5 MUHYT Ha0EpeT TaJIOHOB, TEM JIy4IlIE €r0 Pe3yibTar.

2.5. PexoMeHIa1MM 110 OLIEHUBAHHMIO Pe3yJIbTATOB Kelic-3a1a4n

MaxkcumajbHoOe

Kpurtepuu
KOJIUYE€CTBO 02J1J10B

Keiic pemreH npaBHIBHO, JAHO pPa3BEPHYTOE IOSCHEHHE H
000CHOBaHME CJlIeaHHOTO 3akitoueHus. OOywarouiuiics
JIEMOHCTPUPYET METOJIOJIOTHYECKUE U TEOPETUUYECKHUE 3HAHMS,
CBOOOJIHO BNajeeT HaydyHoW TepmuHojoruend. [Ipu pazbope
IIPEII0KEHHON CHUTyaluu MPOSBIIAET TBOPYECKUE
CHOCOOHOCTH,  3HaHWE  JONOJHHUTEIBHOW  JINTEPaTypHI.
JleMOHCTpHpYeT XOpOIlMe aHATUTHYECKHE CIIOCOOHOCTH,
ciocoOeH Tmpu O0OOCHOBAaHMM CBOETO MHEHHUS CBOOOJIHO
IIpOBOANTH aHaJIOTUHn MCKOY TEMaMU HSy‘IaeMOﬁ
JAUCHUIIIIMHBI 1 CMEXHBIX JHUCIUIIIINH.

OTJIMYHO

Keiic pemen mpaBuiibHO, JaHO TOSICHEHHWE W OOOCHOBaHHE
caenaHHoro 3aknmroueHus. OOydarouiuiicss JeMOHCTPUPYET
METO/IOJIOTUYECKUE W TEOPEeTUYEeCKHe 3HaHUs, CBOOOJHO
BIIAJICET HAYYHON TEPMHUHOJIOTHEN. /[eMOHCTpUpPYET XOpolne
AQHAIUTUYECKUE CITOCOOHOCTH, OJHAKO JOMYCKAeT HEKOTOPbIE
HETOYHOCTH MPHU ONIEPUPOBAHUHN HAYYHOU TEPMUHOJIOTHUEH.

Xopouio

Keiic pemeH mnpaBWwIbHO, TOsSCHEHHE U 00OCHOBaHHE
CAETAaHHOTO 3aKJIIOYEHUS OBLJIO JTaHO MPU aKTHMBHOW MOMOIIU
npenojaBaTens. Vimeer  orpaHMuYeHHBIE ~ TEOPETUYECKUE
3HaHUA,  JOMYyCKAaeT  CYIIECTBEHHblE  OMMOKM  MpHU
YCTaHOBJICHUHM  JIOTHYECKMX  B3aMMOCBSI3€H,  JIOMMyCKaeT
OIIMOKY PU UCMIOJIb30BAHUU HAYYHON TEPMUHOJIOTHU.

y,Z[OBJ'IeTBopI/ITeJ'II)HO

Kelic He pelieH Wiu pelieH HENpaBWIbHO, OOCYXICHHUE U
NOMOIIL MpernojaBaTeliss HE TMPUBEINM K MPaBUILHOMY

3aKJIFOYCHHIO. O6Hapy>KI/IBaeT HECIIOCOOHOCTh K IMOCTPOCHUIO
HeynosnerBopurenbHO

CaMOCTOATCIBbHBIX 3aKJII0YCHUH. HNmeer ci1a0ble
TCOPCTHYCCKHUC 3HaHUHA, HC HCIIOJIB3YCT HAay4YHYIO
TCPMHHOJIOTHIO.

* [IpencraBneno B Tabmuie 2.1.

KEHUC-3AJIAUYA JJ151 IPOBEPKU YPOBHSI COOPMUPOBAHHOCTHU
KOMIIETEHIIUH

Keiic-3amaya 1 k Teme «KaapoBasi mNoOJUTMKA MW KaJpoBoe
IUVIAHMPOBAHME HA MAJIOM NPeANPUSITUI.
Onucanue 3adanua. llpennaraercs U3YYUThb COJAEpP)KAHHE JIOKYMEHTA

«Kagposas nonmutuka MIT «ACTPA».

KoHTpoabHbIE BONIPOCHI:

1. PackpbIThl 1 B JOKYMEHTE OCHOBHBIC 3JIEMEHTBHI KAaJPOBON IMOJIUTHKHU
(TpeboBaHMs K MEpCOHATY, MEXaHU3MbI YIIPaBIEHUS MEepCOHAIoM, (OpMUPOBAHUE
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HOBBIX CTPYKTYp, KOHLENIMHM OIUIaThl TPyAa, MaTE€pUaJbHOIO M MOPAJIbHOTO
CTUMYJMPOBaHUs pa0OTHUKOB, ITyTH MPUBIICYEHUS, UCIIOJIb30BAHMS, COXPAHEHUS U
BBICBOOOXICHUS MEPCOHANA, MyTH Pa3BUTHs KaJIpoB, OOy4eHHMs, IEepeoOyUdeHus,
MOBBIIEHUA WX KBaIM(UKAUMU, YIAy4YIIEHHE MOPAIBbHO-TICUXOJIOTUYECKOT0
KJIMMata B KOJUIEKTUBE, MPUBJICYCHHE PSIAOBBIX pPAOOTHUKOB K YYacTHIO B
YIIPaBICHUH MIPEIIPUITHEM)?

2. Onpenenute TUI KaIpOBOM MOJUTUKU MPEAITPUATHUSA.

Keiic-3agaua 2 Kk Teme «KagpoBass moJuTMKa W KagpoBoe
IVIAHMPOBAHME HA MAJIOM NPeANPUSITHI.

Onucanue 3adanusa. llpennaraercs U3y4uTb cojepkKaHUE OCOOEHHOCTEH
KaJpoBoil nosuTuku B Anonnn u CIIA.

KoHTpoJibHBIE BOIPOCHI:

1. IIpoananu3upyiite OCOOCHHOCTH KaJIpOBOW MOJUTUKU Ha 3apyOeimHBIX
OpeAnpUATUAX ?

2. B 1yeMm 3akio4aroTcs 0COOEHHOCTH HAIlMOHAIBHBIX MOJEIEeH KaJapoBOTO
MEHEeKMEHTA?

2.6. PexoMeHIAMM 1O OIEHHWBAHUIO BONPOCOB /I KOJJIOKBHUYMA,
codeceoBaHUA

MaxkcumMmajibHoOe

Kpurepun
KOJINYECTBO 6AI0B™ puTep

BricTaBnsercs 06yqa}0meMyc;1, cClin OH OonpeaAcIACT
paccMaTpruBacMBbIC TTIOHATHUA pasgcia WJIW TEMBI JUCHUIIIMHBL

OTan4HO
(MOIyns1) YETKO W TIIOJIHO, IPHBOJS COOTBETCTBYIOIIHE
IIPUMEPBI.
BricTaBisiercs  oOywaromemycs, €CiId  OH  JIOIYCKaeT
OT/IE€NIbHBIE
Xoporo MIOTPEIIHOCTH B OTBETE, HO B IEJIOM JCMOHCTPUPYET 3HAHKUE U
BJIQJICHUE COJIep)KaHMEeM pasjeia (TeMbl) JAUCIMILIAHBI
(Moyns)
BrictaBnsiercss  oOyuaronemycs, €cid OH OOHapyKHUBaeT
Y 10BIETBOPUTEIBHO npoOesibl B 3HAHUSAX Marepuaja pasjiena HWIM  TeMbI

JCIIUTUIAHBI (MOTYIIs1)

BricTaBnsercs 06yqa}0meMycsl, C€CJInN OH 06Hapy>KI/IBaeT
CYIICCTBCHHBIC HpO6CJ’II>I B 3HAHUSAX OCHOBHBIX ITOJIOKECHHUH
Hey,HOBHeTBOpI/ITeHBHO pa3aciia WIn TEMbl AJUCHUIIIIMHBI (MO,I[YJ'I}I), HCYMCHHUEC C
MMOMOINBIO MPCIOAABATCIIA TMOJIYUUTH IIPABUIIBHOC PCIICHUC
KOHKpCTHOﬁ HpaKTquCKOﬁ 3agadu

* IlpencraBneno B Tabmuie 2.1.

BOITPOCHI IJI5s1 KOJIVIOKBUYMA, COBECEJOBAHMUSA IJI
INPOBEPKH YPOBHA CPOPMUPOBAHHOCTH KOMIIETEHIIUH



24

Bonpochl st KOVIOKBHYMA 10 TeMe «YIIpaBJIeHHE IEPCOHAJIOM B

CUCTEME YIIPABJCHUNA MAJIBIM NPEANIPUATHEM. anaBJIeHne MEPCOHAJIOM KaK

CoOLMAJIbHAs CUCTEMAa»:

1

B w

~

9.

B kakux acnekrax cienyeT pacCMaTpuBaTh 3HAYECHHE «YEIIOBEYECKOIO
(dakTopa» B OpraHu3auu?

[louemy AMYHOCTH paOOTHHKA SIBJISETCS OCHOBOW KOHLIETILIMM YIPABICHUS
EPCOHAIOM?

Kaxkue (hakTophl BIUSAIOT Ha JItOJIEW B OpraHu3anuu’?

JlaiiTe  ompejeneHue MOHATUAM  «TPYIJOBBIE  PECYpPCBI»,  «KaJpbD»,
«mmepcoHamm».  Kakumu  mokazarenssMu  XapaKTepHU3yeTcs  IEPCOHAI
opra"nuzamuu?

JlaiiTe ompenesieHMe KaTeropuil MEpPCOHANa B 3aBUCUMOCTH OT Y4YacTUs B
IpOLIECCE TPOU3BOCTBA.

Kak ocymiectBiseTcss pacnpezesnieHue TMepcoHaja Mo MpodeccusiMm u
CIIEMAJILHOCTAM?

Kaknmu nokasarensiMu xapakTepu3yeTcsl KaueCTBEHHBIN COCTaB IepcoHana’?
Kakue rpynmel noxaszaTeneil XapakTEpU3YHOT KaueCTBO COBPEMEHHOTO
paboTHUKA?

Kakne mokazartenn MOKHO HCHOJB30BaTh JI ONpPEAEICHUS 3aKpPEIUICHUS,
UCIIOJIb30BaHUS M OOHOBJICHUS TIepcoHasa?

10.Omnumute coaepkanue KeHeBCKOM cxeMbl TpeOOBaHUN K pabOYUM MECTaM.
11.Kakwue ¢dakTopbl XapaKTepU3YIOT YCIOBUS Tpyaa?
12.Tlo kakuM HampaBJICHHUSM CO3JAOTCS Ha paboOyuX MecTax HOpPMaJIbHbIE

yCJOBUS Tpyaa?

13.Kak ocymiecTBisieTcsl Ha IpeanpusiTuu oxpana tpyna? Kakue 1oKkyMeHTHI ee

periIaMeHTUPYIOT?

14.Ha3zoBuTe 3TUYECKUE HOPMBbI B3AHMOOTHOLIEHHUI B OpraHU3aluu.

2.7. PekoMeHIallM 10 OIIEHUBAHHUIO TOKJIAJ10B, COOOIEHM It

KOJUYeCTBO 0AJ1J1I0B

MaxkcunmMajibHOe
Kpurepun

BeicraBnisiercss  oOywaromemycs, €ClIMd OH BBIPa3Wi CBOE
MHEHHE N0 cHopMyIMpOBaHHOW TPOOIIEME, apryMEHTUPOBAI
ero, TOYHO OMNpEJeIHB  TNPOOJIEeMy  COAEp)KaHHWE U
coctapnstomue. [IpuBeneHbl JaHHBIE OTEYECTBEHHOW U
3apyOeXHOM  JUTepaTypbl, CTaTUCTHYECKHE  CBEJCHMS,
uHpopManus HOPMAaTHUBHO IIPaBOBOTO Xapakrepa.
OOyuaromuiics 3HaeT U BIJIAJEET HABBIKOM CAMOCTOSITEIbHOMN
UCCIIeIOBAaTENbCKOM ~ pabOThl MO  TeMe  HCCIeI0BaHMS,
METOJJaMM M TpHEMaMU aHajdu3a TEOPETUYECKUX H/WIH
NPAaKTUYECKUX acleKTOB M3ydaeMoil oOmactu. dakThyeckux
OMOOK, CBA3aHHBIX C TOHUMAaHUEM IMpOOJIEeMbI, HET;
rpadudecku paborta ohopmiieHa NPaBUILHO.

OTIu4HO

BeicTaBsiercs o0yuaromeMycs, eciu pabora
Xopouio XapaKTepu3yeTcst
CMBICJIOBOI LETBHOCTHIO, CBSI3HOCTBIO u




25

NIOCTIEIOBATEIbHOCTBIO HM3JI0KEHUS; JOMyLIeHO He Oosee 1
OomMOKM Tpu OOBSICHEHUH CMBICIIAa WM  COJACPKaHUS
npobnemsl.  Jlns  aprymMeHTanMM — NPUBOJATCS — JaHHBIC
OTEYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IponeMoHCTpUpPOBaHBl ~ UCCIEIOBATEIILCKME  yYMEHHUS U
HaBBIKH.

DaKkTHYECKHX OIMUOOK, CBI3aHHBIX C TOHUMAHHEM MPOOIIEMBI,
HeT. JlonyiieHbl oTAenbHble OIUOKY B 0()OpMIIEHUH PabOThI.

Y 10BIETBOPUTEIIBHO

BricraBnsiercst  oOywaromeMmycsi, eciu B pabOTe€ CTYIEHT
IPOBOJUT JOCTATOYHO CAMOCTOSTENBHBIA aHAJIH3 OCHOBHBIX
3TAaIllOB U CMBICJIOBBIX COCTAaBJIAIOIINX HpO6JI€MI)I; IIOHUMAcCT
0a30BbIE OCHOBBI M TEOPETHUECKOE 0OOCHOBaHHE BHIOpaHHOMN
TEMBEI. HpHBnequm OCHOBHBIC NCTOYHUKU 110
paccmarpuBaemoii teme. JlomymieHo He Oojsiee 2 OmMOOK B
COJIepKaHUU TTPOOIIEMBbI, 0(hOPMIICHUH PAOOTHI.

HeynosnerBopurensHo

BrictaBnsiercst oOyuaromeMycsi, eciu padboTa TpeICTaBIseT
co00Ol TIepecKa3aHHBI WM TIOJHOCTHIO 3aUMCTBOBAHHBIN
WCXOJIHBIN TEKCT 0€3 KakuxX Obl TO HM ObUIO KOMMEHTapHUEB,
aHaym3a. He packpblTa CTpyKTypa H  TeOpeTHYECKas
cocTtapisitomias Tembl. JlomymeHo Tpu wiand  Oosiee  Tpex
OmMMOOK B COJCpKAHWUHM pacKpbIBaeMOW MpoOJIeMbl, B
ohopmIIeHHH paOOTHI.

MPUMEPHBIE TEMBI JOKJIAIOB, COOBIIEHUN 151 IPOBEPKH
YPOBHA COOPMHUPOBAHHOCTHU KOMIIETEHIIUN

©CoeNOAEWdDPE

e e el ol =
O U WN PR O

MPEINPUSITHSL.

Bo3HuKHOBEHNE U pa3BUTHE YIIPABICHHS YETIOBEUECKUMHU PECYpPCaMHU.
Teopust yenoBeueckoro KanuTaia.
YcnoBus Tpyna u paxtopsl uxX GOpMUPOBAHUS.
Oxpana u 6€3011acCHOCTh TPY/a.
DTHKa IEeTOBBIX OTHOIICHUH.
D} heKTUBHOCTH KaIPOBOM MOJUTUKH.
Hampasnenust paboThl KaIpOBBIX CITYKO.
[TonsiTue, BUABI W ATAmbl aJanTaIlliy IIEpCcOHaa.
Opranuzaiys ynpaBieHUs afanTaiue nepcoHania.
. @aKTOpPHI, TOKA3aTEeINU U METO/IbI ATTECTAIINH.
. DTambl U OpraHu3anus MPOBEACHUS aTTECTAIlMN B OPTaHU3AIUH.
. [ToBbIIeHE KBaMM(UKAITUN KaIPOB.
. OcobeHHoCcTH 00yUYEHUS B3POCITBIX.
. CoBpemeHHbIe MPOOIeMbl MOTHBAITUH.
. 3apyOeKHBIN OTIBIT MOTHBAIIMY TIEPCOHATIA.
. O11eHKa KOMIUIEKCHOH 3 ()EKTHBHOCTH YIIPABJICHHS TIEPCOHATIOM
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2.8. PexoMeH1alMU N0 OLEHUBAHUIO UHBIX (OPM TeKyIero KOHTPOJIS
(B 3aBHCHUMOCTH OT CIeHU(PUKU TUCHUIUIUHBI (MOYJIA)).

MaxkcumajbHOe
KOJIUYEeCTBO 0aJJIOB*

Kpurtepuu

OTJIMYHO

BricTaBnsiercst  oOywaromiemycsi, €ClM OTBET I10Ka3bIBaeT
ryOOKO€ M CHUCTEMATUYECKOE 3HAHHWE BCEro IMPOTrpPaMMHOIO
MaTepuaiga U CTPYKTYpbl KOHKPETHOTO BOIPOCA, a TaKkKe
OCHOBHOTO COJIEp>)KaHMSI M HOBALIMW JIEKLIHOHHOTO Kypca IO
CpaBHEHHIO ¢ yueOHOW mureparypoir. OOywaromuics
JNEMOHCTPUPYET OTUETJIIMBOE M  CBOOOJHOE  BjaJieHUE
KOHIENTYaIbHO-TTOHSTUMHBIM annapatoM, HAayYHBIM SI3bIKOM
U TEPMHUHOJIOTHEH COOTBETCTBYIOIIEH HAydHOW 0OJIaCTH.
3HaHME  OCHOBHOM  JMTEepaTypbl M  3HaKOMCTBO  C
JIOTIOJTHUTENBHO PEKOMEHIOBAHHOW JuTepaTypoi. Jlornuecku
KOPPEKTHOE U YOeIUTEIbHOE U3JI0)KEHHE OTBETA

Xopouio

BricraBmsiercs oOyuaromiemycs, eciu ero OTBET
JEMOHCTPUPYET 3HAHUE Y3JOBBIX MPOOJIEM MPOTrpaMMbl H
OCHOBHOTO  COJIEp’KaHUs JIGKIIMOHHOTO  Kypca; yMeEHHe
IIOJIb30BAaTbCA KOHICITYaJIbHO MOHATUHHBIM arnmaparoMm B
Mpoliecce aHajlk3a OCHOBHBIX MNpOOJeM B paMKax JaHHON
TEMBI; 3HaHUE BaKHEUIINX pabot 3 crIycKa
pEKOMEHJIOBaHHOM  juTepaTypel. B 1menom  jorudecku
KOPPEKTHOE, HO HE BCErjJa TOYHOE U apryMEHTHPOBAHHOE
U3JI0’KEHUE OTBETa

y,Z[OBJ'I@TBOpI/ITeJ'II)HO

BricTaBisercs oOyuaromiemycs, eciu ero OTBET
JNEMOHCTPUpPYET (parMeHTapHble, MOBEPXHOCTHbIE 3HAHUS
BaOXHEHIINX  pa3lesoB  OpOrpaMMbl M COJEpXKaHUS
JEKIMOHHOTO Kypca; 3aTpyIHEHUS C HCIOJb30BaHUEM
HAyYHO-TIOHSATUITHOTO anmnapara u TEPMHUHOJIOTHH
JTUCIUIUIMHBI; HEMOJHOE 3HAKOMCTBO C PEKOMEHJI0BAaHHOU
JUTEepaTypoil; YaCTHUYHBIE 3aTPYAHEHUS C BBIIOJIHEHUEM
IPEeyCMOTPEHHBIX  MPOTrpaMMON  3aJlaHui;  CTpeMJICHUE
JIOTUYECKH OIPEJICTICHHO U MOCJIEeI0BATEIbHO U3JI0KUTh OTBET

HeynosnerBopurensHo

BricTaBnsiercs oOyuaromiemycs, eciu ero OTBET
JEMOHCTPUPYET HE3HAHHE, JTUO0 OTPHIBOYHOE MPEJCTABICHUE
0 JaHHOW mpobiemMe B pamMKax Yy4eOHO-NPOTPAMMHOIO
MaTepuasa; HeyMEHHE HCIOJIb30BaTh MOHATUHHBINA ammapar;
OTCYTCTBHE JIOTUYECKOU CBS3U B OTBETE

* I[IpencraBneno B Tabmure 2.1.

SAJAYHA JJIAA ITPOBEPKHU YPOBHA COOPMHUPOBAHHOCTH

KOMIIETEHIIUH

Tema «Opzanuzayus naoopa u omoopa Kaopoe»
3aoauu Ha OgudICeHUue nepconana

Pemumure  3amauy.

CpenHecnicoyHasi ~ YMUCIEHHOCTh  PaOOTHHUKOB

MPEANpUITUS 32 OTUYETHBIN roa coctaBmwia 100 yen. B Teyenue roga npuHATO Ha
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paboty 13 4yein, yBojeHo 15 uen, U3 HUX 5 — MO COOCTBEHHOMY Ke€JaHUIO, 3 — 3a
HapylIeHWe TPYAOBOM JUCHMIUIMHBI, OCTaJbHBIE — MO JPYTHM TMPUYHHAM.
Onpenenute Ko3(pPuuueHTsl 000poTa MO MPUEMY, MO YBOJBHEHUIO IMEPCOHANA,
KOX(pGUITUEHT TeKydecTH KaapoB. CrenaTb BHIBOBI.

BOIPOCHI K 3AUYETY MO PA3JIEJAM (TEMAM) I CHUILIAHBI
(MOJYJIST)

Pazoen 1. Cucmema ynpasneHus nepcoHaiom mauio2o nPpeonpusmus.
Tema 1.1. Ynpasnenue nepconaiom ¢ cucmeme ynpasieHus Maaivlm npeonpusmuem.
Ynpaenenue nepconanom xaxk coyuanvnaa cucmema.
CyTb, 3a71auu 1 ocHOBHbIE QyHKIUU YYP
[TpuHUIUIBI 1 METOBI YIIPABIEHUS IEPCOHATIOM
CucreMa ynpaBlieHUs IEPCOHATIOM.
Bo3HHUKHOBEHME U pa3BUTHE YIIPaBJICHHS YEJI0BEUECKUMH PECYpCaMHu.

g b WON P

[Ipeobpa3oBanue ynpaBiIcHHS IEPCOHATIOM B YIIPABJICHHUE YETIOBEUCCKUMHU
pecypcamu
6 Teopus yenoBevecKOro Kanurana.
7 3HaueHue «4eI0BeUeCcKoro (hakTopa» B OpraHu3aiim.
8 [lepconan opranuzaim, ero cCOCTaB U CTPYKTYypa.
9 PernamenTtanus npodeccuoHabHBIX (YHKIMI paOOTHUKA.
10  VYcnoBus tpyaa u ¢aktopsl ux GpopmupoBanus. OxpaHa u 6€301MaCHOCTh TPY/Ia.
11 ITHUKA JIEJTOBBIX OTHOIIIECHUI.
Tema 1.2. @opmuposanue Koaiekmuea manozo npeonpusmusn. CnioueHHocms u
coyuanbHoe pazeumue KoJij1eKmued.
12 KomnekTuB Kak coliaibHas TpyIa. JTarbl CO3JaHUs U Pa3BUTHUS TPYIOBOTO
KOJUIEKTHUBA MPEAIPUITHS.
13  Ctpykrypa u 3pPeKTHBHOCTH pabOTHI TPYAOBOTO KOJUICKTHBA.
14 KopnoparuBHasi KyJbTypa B CUCTEME YIIPABJICHUS TIEPCOHATIOM.
15  CymHOCTb ¥ CTaJUU CIIJIOYEHHOCTH KOJUICKTHBA.
16  CommanbHO-TICUXOJIOTHYECKHE OCOOCHHOCTH KOJUJIEKTUBA KaKk 00BbEKTa
yIpaBIICHUS.
17 ConmanbHble POJIU U OTHOIICHUS B KOJUICKTHUBE.
Tema 1.3. Kaoposas nonumuka u Kaopogoe niaHuposanue Ha Maiom npeonpusmuu.
18  Cyrtb, 3a1a4¥ ¥ THIIBI KaJPOBOI MOJUTHKH.
19  DnemeHTsl KaJpoBOil MoMUTUKU. HampaBienus u orieHKa BEIOOpA KaJApOBOMA
MOJIUTUKU.
20  Kagposas cTpaTerus npeanpusTus.
21  Copeprkanue, IeTH U 33241 TUIAHUPOBAHUS TIEPCOHAA.
22  IlpuHUHMIIBI ¥ ATAMbI KAIPOBOTO TNIAHUPOBAHUSI.
23  Bupapl IutaHoB 1O BOIpocaM MepcoHaa.
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25
26

27
28
29
30
31
32
33

34
35

36
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OnepaTuBHBIN IJ1aH padOTHI C IEPCOHATIOM.
Pa3zoen 2. Habop nepconana, momusayus u CMUMYIUPOSAHUE MPYOOEOIL
oeamenbHoCmu.
Tema 2.1. Opzanu3zayusa nabopa u omoéopa nepconana.
3anaun, QyHKIMH U HAMlpaBJIeHUs pabOThl CIIyKO yrnpaBlIeHUsI IEPCOHATIOM.
[IpodeccronanbHO-KBaNUPUKATUOHHBIE TPEOOBAaHUS K paOOTHUKAM KaJpOBBIX
CITY k0.
CoBpeMeHHbIE MTEPCOHAT-TEXHOJIOTUH.
WcTouHnky npuBiedeHus nepcoHaia.
MeTtonbl 1 opranuzanus Habopa MPETEHIEHTOB HAa BAKAHTHYIO JTOJIKHOCTb.
CyTb KOHTpaKTHOU (pOpMBI HaliMa.
[ToHsiTHE M BUABI AN TALIUH.
DTanbl afanTalyyu MNepcoHaa.
Opranuszanys ynpasJIeHHs afanTauuen nepcoHana
Tema 2.2. Momueauusa u cmumyauposanue mpyooeoi 0eameabHOCmu.
CyTb ¥ BUbl MOTHBAIIMU TIEpCOHANA
Kpatkas xapakTepucTuka coJepKaTelbHbIX U MPOLIECCYaTbHBIX TEOPHIt
MOTHBAIUU
3apyOexHBblIif ONIBIT MOTHBALIMU NIEPCOHATA

Pazoen 3. Ouenka, pazeumue, 8b1c60003coOeHue nepconana u Iphekmusnocmso

37
38
39
40
41
42

43
44

45
46

ynpaeieHus 4enoeeuecKumMu pecypcamu.
Tema 3.1. Ouenka nepconana.
CyTb, 3a71auu 1 (PYHKUMHU OILIEHKU MEepCcoHaa.
[TpyHIMTIBI ¥ TEXHOJIOTHUS OLIEHKH TepCcoHaIa.
MeTo/1bI OlIEHKH TTepCOHaa.
Lenu, moHsiTHE U 337a4X aTTECTAIMH ITEPCOHAIA.
@daxTopbl, MOKa3aTeNId U METO/IbI ATTECTALIMH.
DTarbl ¥ OpraHu3anus NpoBeACHHs aTTECTAllMU B OpraHU3aIUH.
Tema 3.2. Ynpaenenue pazsumuem nepconana.

CymHocTh ¥ 3371a4u poecCHOHaIbHOTO Pa3BUTHS NIEPCOHAA.
Opranuzanus, 3Tamnsl, MeToAbl U GOpMbI MPOPECCUOHATTEHOTO 00yUEHUSI.
[ToBbIeHre KBaMUPUKAIIUU KaPOB
Buapl, aTansl v 1ienu kapbepbl. YIIpaBlIeHUE Kapbepoil B OpraHu3aliii.
[ToaroroBka u popMUPOBaHKE KAJAPOBOTO pe3epBa PyKOBOIUTEICH.

Tema 3.3. Bviceoboocoenue nepconana. Ighhekmugnocmoynpasienus nepcoHaiIom.

47
48
49
50

Opranusanus yBOJIbHEHUS IIEpCOHAA.

VYnpaBieHue TeKy4ecThI0 KaJpOB B OPraHU3aIIH.

CymHOCTb U TOJXO0/IbI K palliOHAIBHOMY MCIOJIb30BaHHIO MIEPCOHANA
D¢ peKTUBHOCTH yIIpaBIeHHUs EPCOHATIOM.



