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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

JuctummnHa «YTpaBieHHe MPOEKTaMuy, BXOASMmAs B mpodeccrnoHanbHbId nukn 0azoBorr wactu OOII mo
HampasieHuto moarotoBku 38.03.02 MeHeKMEHT MpeaHa3HaueHa JUisl O3HAKOMIICHHS] OymyIIMX YIPaBICHIIEB C
TEOPETUUCCKUMU aCIEKTaMU U MPAKTUYCCKUMHU HABBIKAMH YIIPABJICHUS IPOCKTAMHU.

AKTyallbHOCTh ~ Kypca  OOycCJIOBJI€Ha  HEOOXOJUMOCTHIO  O3HAKOMJICHHSI ~ OYIQyIIMX  TOCYJapCTBEHHBIX U
MYHHUITUTITBHBIX CIIYKAIAX C BEIYIIUM OMBITOM M 3(Q(HEKTUBHBIMU TpakTUKaMH B cepe ympaBiIeHHUS MPOCKTAMH.
Kypc «VYmpamnenue mnpoeKkTaMu» HalpaBlieH Ha (OpPMHUPOBAHUE IIEJIIOCTHOM CHCTEMbI TOCYJIApPCTBCHHOIO U
MYHHIIMTIAIBHOTO YIIpaBIIeHUs y OyIaylnIuxX yIOpaBleHIEB. B Hacrosiiee BpeMs HaIlpaBlICHUE MEHEIKMEHTA,
ompenensseMoe Kak «YTpaBiIeHHE TPOSKTAaMH», CTall0 MPEAMETOM BCE€ BO3paCTAIOMIETO CEPhE3HOTO HMHTEpeca
3HAYUTEJILHOTO YKCJIa OpraHu3allvii, B TOM YHCJIe U B chepe rocyJapCTBEHHOTO U MYHHUITUIIAJILHOTO YIIPABJICHUS.
Wzyuenne kypca «YmpaBieHHE NPOSKTaMu» OyleT CIOCOOCTBOBATH MOBBIIICHUIO MPO(PECCUOHATBHBIX KOMIICTCHIIUM
OyAymHMx yIpaBlIeHIEB, YTO, B KOHEYHOM CYETE, IPHBEAET K IIOBBIIIEHUIO 3((EKTUBHOCTH BCEH CHUCTEMBI
TOCyJIapCTBEHHOTO U MyHHUITUTIAIBHOTO YIIPABIICHUS.

[IpodeccronanbHas MOATOTOBKA CIEIUAIIMCTOB, CIOCOOHBIX YCIEIIHO PEalM30BbIBATh TEXHOJIOTHH YIPaBJICHHUS
MPOEKTaMH, HUCIOJb3ysl MOTCHIUAN YIPABICHYECKOW HayKd, TpeOyeT Halu4us IIMPOKOTO KOMIUIEKCAa 3HAHUW U3
CaMBIX pa3HBIX 00JacTel HAYK.

®opMa UTOTOBOTO KOHTPOJISI — 3a4ET.

Henp u3yueHus y4eOHOM JUCIIUILIHHEIL.

[IpnoOpeTeHne OCHOB 3HAaHWMM B 00JacTH yNpaBICHHWS NPOEKTaMH, JOCTATOYHBIX JUII CaMOCTOSITEIEHOTO
yIIyOJICHHOIO OCBOCHHS IUCHMILIMHBI, B TOM 4YHCJIE MPH peaM3alldd KOHKPETHBIX IPOCKTOB B 001acTH
TOCYJIapCTBEHHOTO M MYHHUIIUNIAILHOTO YIPaBJICHUS; (OPMUPOBAHUE TPEJCTABICHUN 00 YIPaBICHUU MPOCKTAMHU, C
OIHOW CTOPOHBI, KaK CIenu(pUUECKOM BHIE YIPABICHYECKOH JEeSATENBHOCTH, C JPYroil CTOPOHBI - Kak
(hopMaTM30BaHHOM TIOIXOJ€ K PEIICHHIO 3aJa9d peall3aliyl MPOSKTOB; 3HAKOMCTBO C METOMOJIOTHCH YIIpaBICHUS
MPOSKTaMH Kak MPUKIAIHON 00JacTH CUCTEMHOTO aHain3a; (OPMUPOBAHUE IPAKTUYCCKUX HABBIKOB PEIICHHUS
3a/1a4, BO3HUKAIOUIUX B IPOLIECCE YNPABICHUS IPOCKTAMH.

1.2. YYEBHBIE 3AJAYN JUCIHHUTITIUHBbI

1) B ¢dopmupoBanun crnocoOHOCTH MOHHMAaTh CIIOCOOBI W (OPMBI pean3alld IKOHOMHYECKHX HHTEPECOB
YYaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKH U peaau3aliid B CHCTEME TOCyIapCTBEHHOIO PETYIHPOBaHHSA H
BHEIIIHUX SKOHOMUYECKUX HHTEPECOB.

2) B ¢opmupoBaHun crocoOHOCTH MOHUMATh MECTO U POJIb KOMaHJIbI MPOSKTa B MPOIECCE ero Pa3paboTKu U
peanuzanuu.
3) B dbopmupoBanun croCOOHOCTH OMpeneATh OCHOBHBIC (Da3bl M 3TAmbl pa3paObOTKH W peam3allid MPOCKTa,

TCXHUKO-DKOHOMHUYECKHUE W OpPraHu3allMOHHBLIC ITapaMETphl IIPOCKTA, YYUTHIBATH IIapaMETPbL I/IHBCCTHHHOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTUOHA U OpraHu3aliuu, ocymecmmnomeﬁ IIPOCKT.

4) B ¢opmupoBanny criocoOHOCTH ONIPENENISATh PearTu3yeMOCTh U 3KOHOMUYIECKYIO 3 (EKTUBHOCT IPOEKTA.

5) B ¢opmupoBanun crnocoOHOCTH TIOHHUMATH TPOIECC OPTaHHM3alUM H IUIAHHUPOBAaHUS JIESATCILHOCTH
NPOCKTHON KOMaH/IBI 10 pa3paboTKe U peaan3anuy MpoeKTa.

6) B ¢dopmupoBanun crnocoOHOCTH IUIaHUPOBATH pabouee BpeMs M PACHpPEleNiaTh pPecypchbl, HEOOXOIMMBbIE

JUISL pean3aliiy MPOeKTa.

1.3. MECTO [JUCHMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (pazaen) OTIOIT BO: |

1.3.1. Jlucyunnuna "Ynpaenenue npoexmamu" onupaemcs na cuedyowue anemernmol OI1OII BO:

CaMOMEHEKMEHT

Teopust opranuzanuu

1.3.2. Jucyunnuna "Ynpaenenue npoekmamu" evicmynaem onopoti 0nsi c1edylouux 31eMeHmOo8:

BHSHGC—HJ’IaHHpOBaHI/IC

MeTonuka HalMCaHUS BBITYCKHOM KBaJTM(QUKALIMOHHON padoThI

[ToxroToBKa K MpoIeAype 3allUThI U 3aI[UTa BBIITYCKHOW KBATN(UKAIIMOHHONW PabOThI

HO,Z[FOTOBKa K caavue U caava roCy1apCTBEHHOI'O 5K3aMCHa

[IpenaumninomMHas npaxkTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

VK OC-2.1: Cnocoben npumenams Ha npaxmuxe 3HAHUA 6 001aAcCmMU paspabomku u YHpaseieHus
npoexmamu 8 cgepe ynpasneHus NepcoHaIoM

3HaTh:




Yporenn 1 | Ha 6a3zoBoM ypoBHE 3HATH HHCTPYMEHTHI YIIPaBICHUS IPOSKTaMU
Yposenb 2 | Ha 1ocTaTouHOM ypOBHE 3HATh HHCTPYMEHTHI YIIPABICHUS TPOEKTaMH
YpoBenb 3 | Ha BbICOKOM ypOBHE 3HaTh HHCTPYMEHTHI yIIPaBICHUs IPOCKTaMHU
YMeTs:
YpoBenb 1 |Ha 0a3zoBoM ypoBHE yMETh NMPUMEHSTh HA MPAKTHKE 3HAHUS B 00NMAcTH pa3pabOTKH W YNPaBICHUS
MpoeKTaMu B cepe ynpaBlIeHUs IEPCOHATIOM
YpoBenb 2 |Ha gocraroyHoM ypoBHE yMeTh NMPHUMEHSATH HA MPAKTUKE 3HAHUS B 00IAaCTH pa3padOTKU M yIpaBJICHUS
IIPOEKTaMu B c(hepe ynpaBiIeHHUs IEPCOHATIOM
Yposenb 3 |Ha BbICOKOM ypOBHE yMETh NPHMEHATh HA NPAKTUKE 3HAHHUA B 00JIACTH Pa3pabOTKU M YIPAaBICHUS
MpoeKTaMu B cepe ynpaBlieHHUs IEPCOHATIOM
Bnaners:
YpoBenb 1 |Ha 06a3zoBoM ypoBHE BiajeTh 3HAHUSMH B OOJacTH pa3pabOTKM M YyNpaBleHHS NPOEKTaMHU B cdepe
yIpaBlIeHUs IEPCOHATIOM
Yposenb 2 |Ha noctarouHoM ypoBHE BiaJeTh 3HAaHUSAMHU B 00JacTd pa3pabOTKU M YIpPAaBJICHUS MPOEKTaMu B cdepe
yIpaBJeHHs IEPCOHATIOM
YpoBenb 3 |Ha BbicOKkOM YpOBHE BiaJeTh 3HAHUSIMH B 0ONacTH pa3pabOTKM WM YIpPaBICHUS MPOEKTaMH B cdepe
yIpaBJIeHNsI IEPCOHATIOM

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJINHDBI:

OIIK-3.5: Cnocoben paszpabamvigams cmpame2udeckKuili Npoekm YNpasieHus NepcoHaAIoOM HA OCHOGe
yuema uHmepecos 6cex 3auHmepeco8aHnblX CMopoH

3HaTh:

Ypoeensb 1 |Ha 6a30BOM ypoBHE 3HATh METOJbI CUCTEMATH3AIMUA U 0000IICHHS MHPOPMAIIMU O MCIIOJIb30BAHUIO U
(hopMUPOBaHUIO PECYPCOB, 3TAIBI MPOSKTHPOBAHKUS WHHOBAIIUN ¥ METO/IBI YIIPABICHUS TIPOCKTOM

YpoBens 2 |Ha poctarouHOM YpOBHE 3HAaTh METOJABI CHCTEMAaTH3allud H  0000meHus WHGpOpMAIMH 110
WCTIONF30BAaHNIO ¥ (POPMHPOBAHMIO PECYpPCOB, O3Tambl MPOSKTUPOBAHWS WHHOBAIMH H METOMBI
YIPaBICHUS MPOCSKTOM

YpoBenn 3 |Ha BBICOKOM YpPOBHE 3HaTh METOJBI CHCTEMaTH3alMk ¥ 0000IIeHUs WHPOPMAIUK IO UCIOJIb30BAHUIO
1 OPMUPOBAHUIO PECYPCOB, ITAIBI IPOSKTHPOBAHNUS WHHOBAIIMN M METO/IBI YIIPABIEHUS TIPOSKTOM

YMeTs:

YpoBens 1 |Ha 0a3zoBoM ypoBHE yMeTh MPHUMEHATH METOMBI CHUCTEMATH3AlMH U OO00OMEeHUS WHGOpPMAINH 110
HCIIOJIb30BAaHUI0 ¥ (OPMHPOBAHUIO PECYpPCOB, 3Tallbl MPOCKTUPOBAHUS HWHHOBAIMH M  METOJbI
YIPaBJICHUS MPOCSKTOM

YpoBens 2 |Ha nmoctaTouHOM ypoOBHE YMETh NMPUMEHSTH METOJI CUCTEMATH3alUUd U 0000IIeHUs WH(OPMAIUH T10
WCIIONB30BAaHUIO W (POPMHPOBAHHIO PECYpPCOB, O3Tambl MPOSKTUPOBAHWS WHHOBAIMH H METOMBI
YIPaBICHUS MPOCSKTOM

YpoBenb 3 [Ha BBICOKOM YpOBHE yMETh NPUMEHSATH METOJABI CHUCTEMAaTH3aIllMk M 0000IIeHUsS HH()OPMAIIUU I10
WCIIONE30BAHUIO ¥ (POPMHPOBAHUIO PECYpCOB, 3Tambl MPOSKTUPOBAHHWS WHHOBAIMH H  METOJBI
yIpaBJIeHUS MPOSKTOM

Brnanets:

Yposenn 1 [Ha 06a3zoBoM ypoBHE BIameTh METOAAMH CHCTeMaTH3allud U 0000ImeHus wWH)OpMAIUA 10
HCIIOJIb30BAaHUIO ¥ (DOPMHUPOBAHUIO PECYpPCOB, 3Talbl MPOSKTUPOBAHMS HWHHOBAIMH M  METOJbI
YIPaBICHUS MPOSKTOM

YpoBens 2 |Ha pgocraTo4yHOM ypoBHE BIaJeTh METOJaMH CHCTEMAaTH3allM W 0000mEeHus WHPOpPMALUU T10
WCTIONIF30BAaHMIO ¥ (POPMHPOBAHMIO PECYpPCOB, O3Tambl MPOSKTUPOBAHWS WHHOBAIMI HW METOMBI
YIPaBJICHUS MPOCSKTOM

YpoBens 3 |Ha BBICOKOM ypOBHE BIAJCTh METOJaMH CHCTEMATHU3allMd W 0000mieHus wuHpOpManuu 1o
WCIIONB30BAHUIO W (POPMHPOBAHHIO PECYpPCOB, O3Talbl MPOSKTUPOBAHWS WHHOBAIMH H  METOJBI
YIPaBICHUS MPOSKTOM

B pesynemame oceoenusn oucyuniaunsl "Ynpaenenue npoexmamu' ooyuarouguiica 00dicen:

3.1

3HaTh:

CYIIHOCTh M|
(mporpaMMamMu  pa3BUTHS),
MYHHUIHIATBHOTO YIPABICHUS K MECTHOTO CaMOYTIPAaBICHHUSL.

colep)kaHMe HWHCTpPYMEHTapus pabdoTel ¢

OCHOBHbLIC TCHACHIUMHU pa3BUTUA U

COLIMAIIBHO-3KOHOMUYECKUMH  [IPOEKTaMH
MojepHU3auu  (pegopMUpOBaHU)




METOJBl CHUCTEMAaTH3alMu M 0000meHNsT HHGOPMALUU IO HCIOJB30BaHHI0 M (OPMHPOBAHHIO PECYPCOB,
3Tambl MPOEKTUPOBAHUS WHHOBAIIMA W METOABI YNPABICHHUS MPOEKTOM , BUABI NPE3CHTAIUil, CTPYKTYpY
TUTAHUPOBAHUS TPE3CHTALUI, OCHOBBI COCTABJICHHSI OTUYETOB IO pe3yNibTaTaM BBHIMOJHEHHON PalOTHI; Talbl
MPOEKTUPOBaHMsI MHHOBALMI M METOABI YIPAaBICHUS MPOEKTOM , COCTaB 3aTpaT MO pealu3aliyl MpPOeKTa U
METOJbl CTOMMOCTHOW OLIEHKM OCHOBHBIX PECYpPCOB M 3aTpar; METOIbl CHCTEMaTH3alud U 0000ImeHus
WHPOPMAIUH [0 UCTIOIF30BaHUIO U (POPMUPOBAHHUIO PECYPCOB.

3Tanbl NMPOEKTHPOBAHUS HWHHOBAIMH M METONbBI YNpaBIeHHUA MPOEKTOM , COCTaB 3aTpaT MO pealn3aluu
MpOeKTa M METOABbl CTOMMOCTHOM OLIEHKM OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CHUCTEMaTH3allUd U
0000meHns nHGOPMALUK 10 MCIONb30BAaHUIO U (POPMUPOBAHUIO PECYPCOB, BUIBI NMPE3EHTALUMN, CTPYKTYPY
TUTAaHAPOBAaHUS TPE3eHTAlUid, OCHOBBI COCTABJICHHA OTYETOB II0 pe3yJbTaTaM BBITOJHEHHOW pPa0OTHI;
OCHOBHBIE HOPMBI TpyJa, OCHOBBI OpraHu3aliH pPadOT MO MPOEKTY, OCHOBHI OPTaHW3allMHd PalOTHl MalbIX
KOJUIEKTMBOB ~ (KOMAaHJBI) HCIIONHHUTEJIEH, OCHOBBI HCTOpUHM, (uiaocoduu, HHOCTPAHHOTO  SI3bIKA,
9KOHOMHMUYECKOH TEOpHH, PYCCKOTO s3bIKa JEJOBOIO OOWIEHWA [ OpraHW3alldid HHHOBAI[MOHHBIX
IIPOLIECCOB

3.2

YMeTh:

MMPUMCHATH COBPEMCHHBIC MCTOJUKHA W TEXHOJIOIMU pa3pa60TK1/I, pcaiu3alii U OLCHKU ITOJIMTUYCCKUX U
AIMHUHUCTPATUBHBIX pemeHHﬁ, nporpamMmm, IJiaHOB U MIPOCKTOB pa3BUTH.

paboTaTb €O cCHeHUMAIBHOW JHTEpaTypod  (yHOAMEHTAIFHOTO W  MPHUKIAJHOTO  Xapakrepa H
WH(GOPMAITMOHHBIMA MCTOYHUKAMH I10 HCIIOJIb30BaHUIO M (DOPMHUPOBAHHUIO PECYPCOB, aHAITM3UPOBATH MPOEKT
(MHHOBAIMIO) KAaK OOBEKT YINpaBICHWs, pa3padoTaTh H TMPOBECTH TPE3CHTAIMI0O TI0 pe3yibTaTam
BBHIMIOJIHEHHON pPabOTBl M yMeTh OGOpPMIIATH pe3yNbTaThl HUCCICAOBAaHMH B BUAE CTareld M JOKIAJNIOB,;
aHAIIM3UPOBATh MPOCKT (MHHOBAIMIO) KaK OOBEKT YIPABICHUS, OLICHUTH 3aTPAThl MO peau3alliy MPOCKTa U
CTOMMOCTh PECYpCOB IO MPOEKTYy; paboTaTh CO CHOCHUATLHOH JHTEpaTypod (yHIAMEHTAIRHOT O U
MPUKIAJIHOTO Xapakrepa W WHOOPMAIMOHHBIM W HCTOYHHKAMU IO HCIIOJb30BaHUIO W (HOPMHUPOBAHUIO

pecypcoB

aQHAJIM3UPOBATh MPOCKT (MHHOBAIIMIO) KAK OOBEKT YIPABIICHUS, OLICHUTH 3aTPAThl MO peaau3alliy MPOCKTa U
CTOMMOCTh PECYpCOB TIO TPOEKTy; paboTaTh CO CHeNHaIbHOH JHUTEepaTypoi (yHIAMEHTAIBLHOTO |
MPUKIAIHOTO XapakTtepa W WHPOPMAIMOHHBIM W HCTOYHHKAMU TIO HCIIOJIh30BaHUIO W (HOPMHUPOBAHUIO
pecypcoB, pa3paboTaTh M TPOBECTH NPE3CHTAIMIO IO PEe3yibTaTaM BBIIOJIHEHHONH pPa0OTBl M YMETh
opopMIIATE pe3yJbTaThl UCCIICAOBAHUN B BHJC CTaTei M JOKIAOB; OPraHW30BBIBATH PabOTy MO MPOCKTY U
HOPMHUPOBAaTh TPYyH, OPraHU30BBIBaTH pabOTy B KOJUIEKTHBE W PabOTy MallbIX KOJUIEKTHBOB (KOMAH/IBI)
WCTIOJIHUTENICH, WCIONB30BaTh W/WIM TNPUMEHSATh OCHOBBI 3HaHWH HUCTOpWH, (uiIocopuu, HHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOW TEOpPUH, PYCCKOTO SI3bIKA JIEJIOBOTO OOINCHUS JUIs OpraHu3allid WHHOBAIMOHHBIX
MPOIIECCOB

3.3

Baagern:

HaBBIKAMH TPUMCHECHHSI COBPEMEHHBIX TEXHOJIOTH B OpraHM3allid MYHHIIUIAIBHOTO  YIPABICHUS;
MeTonamMu 3(pPEeKTUBHOTO yIpaBIeHI MyHHUIUITAILHBIMU 00pa30BaHUSIMH.

METOJIAMU CHCTEMAaTH3alluK U 0000mICHHI0O MH(OpPMAIMK TIO0 KCTOJIB30BAHHIO W (OPMUPOBAHUIO PECYPCOB,
METOIaMH aHanmu3a TMpoekTa (MHHOBAallMM), MCKYCCTBOM TIIPOBENEHHS MMyONWYHOTO  BBICTYIUICHHA,
OpaTOPCKUM HMCKYCCTBOM; METOJaMHU aHaju3a MpPOekTa (MHHOBAI[MH), METOJAMH ONPEICIICHUS CTOMMOCTHON
OIICHKH TIPOCKTa, METOJAaMH CHUCTEMATH3alMd W OO0OOIICHWI0 WHQOPMAIMH 1O HCIONB30BAHUIO U
(hopMHPOBAHUIO PECYPCOB.

METOIaMH aHalnh3a NpoekTa (MHHOBAllMH), METOJaMH OIpeAENIeHHUs] CTOMMOCTHOM OIIEHKH TIPOEKTa;
METOJIaMH CHCTEMAaTH3aI[MK U 0000IICHUIO MH(POPMAIIMK TI0 UCIOJIb30BAHUIO U (POPMHUPOBAHHIO PECYPCOB ,
HCKYCCTBOM TIPOBEACHHS MYOJUYHOTO BBICTYIUICHUS, OPATOPCKMM MCKYyCCTBOM; CIIOCOOaMH OpTaHU3alliH
paboThl WCMONHUTENEeH MO TMPOEKTy W HaBBIKAMH HOPMHPOBAaHUS TpyJa , COBPEMEHHBIMH MOJEISIMH
OpraHu3ali ACSATEILHOCTH KOMIAHUM W MOXKET CaMOCTOSITEJIBHO OpPTaHW30BaTh IPOIECC B OJHOM
MOApAa3ICICHUN;, METOJUKAMH U TEXHOJOTHUSMU MOTHBAIMU TPYJOBOM JAESATEIBHOCTH, PETYIUPOBAHUS
KOH(DIIUKTOB ¥ TPYAOBBIX CIOPOB, HCTOPUYECCKUMH, IKOHOMHUYECKHMH, QGHIOCOQCKAMU U APYTUMH
MOIX0/TaMH JIJISl OPTaHU3AIMA HHHOBAIIMOHHKIX IIPOIIECCOB

1.5. ®OPMbI KOHTPOJIA

Texymmuii KOHTPOJb YCINEBA€MOCTH TO3BOJSET OICHHUTH YPOBEHb C(HOPMHUPOBAHHOCTH DIIEMEHTOB

KOMIETCHIUH (3HaHWH, YMEHMH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIUMH C MOCIEAYIOMHUM 00beINHCHHEM
OIICHOK W TMPOBOAWUTCA B (OpPME: YCTHOTO ONpOca Ha JICKIMOHHBIX M CEMHHAPCKHUX/TIPAKTHUECKUX 3aHITHIX
(bpoHTaNBHBINA, WHAWBHIYaTbHBINA, KOMIUIEKCHBIN), MHCHMEHHON MPOBEPKU (TECTOBBIE 3a/JaHUs, KOHTPOJIb 3HAHUH
0 paszeily, CUTYallMOHHBIX 3aJaHU{d W T.I1.), OLCHKM aKTUBHOCTH pabOThl OOYyYaroIIerocs Ha 3aHsATHH, BKIHOYas
3aJIaHus ISl CAMOCTOSATEIHHON pabOTHI.

Hpomeofcymouna;l ammecmayun




Pe3ynpTaThl TEKyLIEro KOHTPOIS W IPOMEKYTOYHOH arrecTanud (OpPMUPYIOT PEHTHHIOBYIO OLIEHKY
pabotel crynenta. Pacmnpenenenue OamioB mnpu  (HOPMHPOBAHWUM PEUTHHTOBOM OLEHKH pabOThl  CTyJCHTA
OCYIIECTBJIAETCA B COOTBETCTBUM C JEHCTBYIOIIMM JIOKAJIBHBIM HOpPMAaTHBHBIM akToM.  [lo aucuumnimze
"YrpaBneHue NpoekTaMu'" BUIOM IIPOMEKYTOUHOM aTTeCTAllUU SIBISIETCS 3a4eT

PA3JAEJI 2. COAEPXKXAHUE JUCIUIIJIMHBbI

2.1. TPYJOEMKOCTb OCBOEHUSA INCHUITJIIMHBI

OO0mas TpymnOEMKOCTh JUCUUIUIMHEI "YTpaBlieHWE MPOCKTaMHU" COCTaBIISICT 2 3a4€THBIC CIAWHUILI, 72
YacoB.

KonmdecTBo 9acoB, BBIEISEMBIX HAa KOHTAKTHYIO pabOTy C MpernojaBaTejieM U CaMOCTOSTEIBHYIO paboTy
00yyJaroIierocs, onpeAeiieTCs yueOHbIM ILIaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HawnmeHnoBanue pa3ziesioB u TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | JIutepatrypa | Uure | Ilpumeuyanue
/ Kypce M PAaKT.

Pa3znen 1. MeToq0/10risi NPOEKTHOTO YIPABJICHHUS

Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 5 2 YK OC- |JI1.1JI2.1J13 0
ynpasnenue /Jlex/ 2.1 OIIK- A

3.5 2122
Tema 1.1. [IpoeKkTHO-OpHEHTHPOBAHHOE 5 2 YK OC- |JI1.1J12.1J13 0
ynpasnenue /Cem 3an/ 2.1 OIIK- A

3.5 21032
Tewma 1.1. [IpoekTHO-OpUEHTUPOBAHHOE 5 5 YK OC- |[J1.1JI12.1J13 0
ynpasnenue /Cp/ 2.1 OIIK- A

3.5 2132
Tewma 1.2. UHCTUTYIMOHAJIBHBIE ACTIEKTHI 5 5 YK OC- |JI1.1J12.1J13 0
ynpasieHus npoexramu /Cp/ 2.1 OIIK- A

3.5 2122
Tewma 1.3. YpaieHrne KOMMYHHKAITUSIME H 5 5 YK OC- |[J1.1JI12.1J13 0
KoMaHzamu npoexra /Cp/ 2.1 OIIK- 1

3.5 2122

Pa3znen 2. MeToabl 1 HHCTPYMEHTHI YIIPaBJICHUS

MPoeKTaMHu
Tema 2.1. [InanupoBanue npoexra /Jlex/ 5 2 YK OC- |JI1.1J12.1J13 0
2.1 OIIK- 1
3.5 3132
Tema 2.1. [InanupoBanue npoekra /Cem 3an/ 5 2 YK OC- |JI1.1J12.1J13 0
2.1 OIIK- 1

3.5 01092




Tema 2.1. [InanupoBanue npoekra /Cp/ 9 YK OC- |[JI1.1J12.1J13
2.1 OIIK- .1
3.5 21092
Tema 2.2. Ynpasienue pecypcamu /JIex/ 2 YK OC- |JI1.1J12.1J13
2.1 OIIK- 1
3.5 2132
Tewma 2.2. Yrpasnenue pecypcamu /Cem 3an/ 2 YK OC- |[J1.1J12.1J13
2.1 OIIK- 1
3.5 2122
Tewma 2.2. Yupasnenune pecypcamu /Cp/ 5 YK OC- |[J1.1J12.1J13
2.1 OIIK- 1
3.5 2122
Tema 2.3. MOHUTOPHUHT U KOHTPOJIb 2 YK OC- |JI1.1J12.1J13
mpoekToB /Jlex/ 2.1 OIIK- .1
3.5 21092
Tewma 2.3. MOHUTOPUHT U KOHTPOIIb 2 YK OC- |[J1.1JI12.1J13
npoekrToB /Cem 3an/ 2.1 OIIK- A
3.5 01092
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 5 YK OC- |JI1.1J12.1J13
npoextoB /Cp/ 2.1 OIIK- A
3.5 2122
Tewma 2.4. IIpoekTHBIe OTKIOHEHUS /JIeK/ 2 YK OC- |[J1.1J12.1J13
2.1 OIIK- 1
3.5 2122
Tewma 2.4. IIpoexrHsie oTknoHeHus /Cem 3an/ 2 YK OC- |JI1.1J12.1J13
2.1 OIIK- .1
3.5 21022
Tema 2.4. TIpoekrabie oTkioHeHus /Cp/ 14 YK OC- |[JI1.1J12.1J13
2.1 OIIK- .1
3.5 21092
Koncynerarus /Konc/ 2 YK OC- | JI1.1J12.1J13
2.1 OIIK- .1
3.5 2132

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' MU




Bun texHonoruu u/uiam Metona
TpamunronHbie 00pa3oBaTeIbHbIC TEXHOJIOTUH TexXHOoNorHs TpoBelieHus yaeOHOH nucKyccun™
TexHonorus MHAMBHUIYTU3UPOBAHHOTO O0yUYCHHS
TexHonorus 00BSICHUTEIBHO-UIIIFOCTPATUBHOTO O0yUEHUs
Texnonorus 6amIbHO-PEHTHHIOBOTO KOHTPOJIS
KomOuHnpoBaHHBIE TEXHOJIOTUU TexHoNnorun MyJIbTUMEIUHHOTO O0Y4YEHUS
WnnoBaonssie MeToasl  [luanorosast nexuus
[Ipobnemuas mekIusa
YueOnblii cemuHap B opme Kpyrioro croyia (OTCYTCTBHE BOIMPOCHO-OTBETHOW CHCTEMBI M HpENogaBaTeib
«paBeH» cTyeHTam)*

PA3JAEJI 4. YHEBHO-METOANUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIAIIJIMHBbI

4.1. Pexomenayemasi Jiureparypa

1. OcHoBHas1 IMTEpaTypa

ABTODHI, 3arnaBue HznarenscTBO, IO
JI1.1 | T. H. I'maguenko, E. | YnpaBiaenue npoexramu: yueOHuUK s odyuatomuxcsi mo | OV BIIO « JOHAYUI'Cy,
JI. Mopo3sos, E. B. | yKpynHEeHHBIM IpyniaM HanpaBJIeHUHA IOATOTOBKU 2021
[Tonomapenxo, A. 38.03.00 «DxoHOMHMKa U yripaBieHue» (365 c.)
B. Casenko
2. lonojHUTebHAS JIUTEPATYypa
ABTOpHI, 3ariaBue H3narenncTBO, IO
JI2.1 |Tatuna, JI. 1. [IpoexTHBIN U IpOrpaMMHBIN MOAXOABI B Kazans : Kazanckuit
rOCyIapCTBEHHOM M MYyHHIIMIIAJILHOM YIIPABIICHUU: HaIIMOHATBHBIN
yueOHOo-MeTouueckoe nocodue (128 c.) WCCJIEI0BATEIbCKUAN
TEXHOJIOTUYECKUI

yauBepcuret, 2019

3. Metonnueckue pa3padoTku

ABTODEHI, 3arnaBue H3maTenscTBO, TOf
JI3.1 YmpapiieHue NIPOSKTaMU: yueOHO-METOIHUECKOES oy BIIO "JOHAYUI'C",
A. B. Casenko nocoOue i1 CTyAeHToB 3-4 Kypca 00pa3oBaTeIbHOM 2018

NporpaMMbl OakaraBpraTta HaIpaBICHUH TOITOTOBKH
38.03.01 «DkxoHoMuKay, 38.03.02 «MeHeHKMEHT,
38.03.04 «'ocymapcTBEHHOE U MYHHUIIMIIAIEHOE
yhpaBieHHe» 04HOM / 3a0uHoi hopm oOyuenus (187 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALMOHHO-TeJIeKOMMYHHKAIIMOHHOM ceTH ''UHTepHeT"

51 |Hayunas snekrponnas oubnuorexa KnbepJlenntka elibrary.ru

o |Hayunas snekrponHas bubnuoreka

https://cyberleninka.ru

4.3. IlepeyeHb NPOrpaMMHOIro odecrnedeHust

JluneHsnoHHOE W CBOOOAHO  pacmpocTpaHseMoe  MporpaMMHOe o0ecliedeHue, B TOM  YHUCIHE
OTEYECTBEHHOTO IPOU3BOICTBA!
KommnbrorepHass TeXHWKA C BO3MOXKHOCTBIO MOJKIIOUYEHUsT K ceTH «VHTepHeT™ W obecrieueHHEM JOCTyla B
ANIEKTPOHHYI0 HMH(OpManMoHHO-00paszoBareipHyo cpeay (QUOC T'OY BIIO AOHAVYUI'C) u anekTpoH-HO-
oubmnoteunyto cucremy (OBC IPRbooks), a Tarwke BO3MOXKHOCTBIO MHAMBHIYAJIBHOIO HEOTPAaHHYEHHOTO AOCTyIa
obyaarommmxcs B 9bC nu SUOC nocpenctsoM Wi-Fi ¢ mepcOHATEHBIX MOOHIBHBIX YCTPOUCTB.
Cepeep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHOBiIeHa CBOOOJHO pAacCIpOCTpaHsIeMast
onepaunonHas cuctema DEBIAN 10. MS Windows 8.1 (JIuueH3uoHHass BepcHs OINEPAaLMOHHONW CHCTEMBI
MOJTBEPXKIAEHA CepTUPHUKATaMU TOMMMHHOCTH cucteMbl Windows Ha xopmyce IIK ), MS Windows XP
(JIunien3noHHas BepcHsA OMEPALMOHHON CHCTEMBI MOATBEPXKACHA CEPTHU(PHUKATAMHU IMOAIMHHOCTH cuUcTeMbl Windows
Ha kopmyce I1K ), MS Windows 7 (JIuneH3noHHast Bepcusi ONEpallMOHHON CHCTEMBI MOATBEPKICHa cepTU(UKATAMU
nouymmHHOCTH cucteMbl Windows Ha xopmyce [IK ), MS Office 2007 Russian OLP NL AE (suniensuu Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (mumensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (munensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensuss GNU LGPL v3), Mozilla Firefox (mumensuss MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, muren3uss GNU GPL), IncScape (mmensuss GPL 3.0+), PhotoScape (nmmmensus




GNU GPL), 1C ERP VII, 1C 3VYII (6ec-maTHple OONayHBIC pEMIeHUS I O0pa30BaTENIbHBIX YUPEIKIACHUH OT
1Cfresh.com),

4.4. IIpodeccnonanbHble 0a3bl AAHHBIX U HH(OPMAIMOHHBIE CTIPABOYHBIE CHCTEMBbI

1. denepanbHOE areHTCTBO o TEXHUYECKOMY PETYJINPOBAHUIO u METPOJIOTHU
http://protect.gost.ru/document1.aspx?control=31&id=205126

Texnonorun ynpasienus «Crnaiiaep», Ykpanna: www.spiderproject.com.ua

MockoBckoe otaeneHue PMI: www.pmi.ru

OdwunmaneHsenii calit Project Management Institute: www.pmi.org

Poccwuiickas Accounarust Ynpasnenus [Ipoexramun COBHET: www.sovnet.ru

. Onucanue  BO3MOKHOcTed  mHCTpymeHTa 1o  YII - Microsoft Office  Project  2003:
http://www.microsoftproject.ru/articles.phtml?aid=39

RS

4.5. MaTepuajJbHO-TEXHMYECKOE o0ecrevyeHne TUCIUIINHBI

OcBoeHue  yueOHOW  OUCHMIUIMHBI  «YIpaBIGHHWE  NPOEKTaMK»  MpPEAIojaraeT  HCIOJIb30BaHHE
AKaZIEMUYECKUX AYJUTOPUM, COOTBETCTBYIOIIMX JEHCTBYIOIIMM CAHUTApPHBIMU [POTUBOMNOXAPHBIM IIpaBWIaM U
HOpMaM. AyYJIUTOPUM, B KOTOPBIX IPOXOJSAT JEKIMOHHBIE W CEMUHApCKUe 3aHATHS IO JaHHOM JUCHUMILIMHE,
OCHAIICHBl  HEOOXOIUMBIM  MYJIbTUMEAUHHBIM  00OpyZOBaHMEM, a TakKe  KOMIBIOTEDHOH  TEXHMKOH,
o0ecrieunBaoLIeii, B TOM 4HCIE, BO3MOXKHOCTh BbIxoJa B MHTepHeT. {11 co3aaHust U AEMOHCTPALUN KOMIIbIOTEPHBIX
npe3eHTaluii NpuMeHseTcs npuioxenne PowerPoint.

[l mpoBeIeHUs! TECTUPOBAHNUS MO OT/IEIBHBIM TEMaM Kypca HCIONIb3YeTCs Pa3laTOUHbIN IEYaTHRIM MaTepHall.

PA3JIEJI 5. POHI ONEHOYHBIX CPEJICTB

5.1. KoHTpobHbIe BONIPOCHI M 3aJaHUsl

Bomnpocs! s onpoca o teme 1:

1. Jlalite cBOE OIpeeeHNe NOHATHIO KIIPOEKTY.

2. B uem 3axmogaeTcst CyIHOCTh IPOEKTa, B YEM €r0 IMPU3HAKHU?

3. Pacckaxxnre 0 K1acCUpUKAIIIN TPOSKTOB.

4. Kaxoe BiusiHME OKa3bIBAaET OKPYKEHUE IIPOEKTa Ha €ro OCyIIecTBIeHUE?

5. Kto sBngercs yuacTHUKaMu mpoekTa?

6. Urto u3 cebds mpeACTaBIsIeT MPOSKTHO — OPUEHTHPOBAHHAS KOMITAHUS ?

7. Pacckaxure 00 OCHOBHBIX 00JACTSIX yIPaBICHUS TPOCKTaMK?

8. B uem oTinums MeXIy cTpaTeruen U TaKTHKOM?

9. Kaxue BapuaHThl cxeM ynpaBieHUs1 IpoekToM Brl 3HaeTe?

10. Kaxoif MeTo/1 Hy>KHO HCTIONB30BATh IS OTIpeAeNICHuUs 1eei?

Bompocsr 11 onpoca no teme 2:

1. IlosicauTe CyTh M 3a1a4Ml yIpaBiIeHUs! HHTErpamueil mpoekra. HazoBure cocrapmstomue nporecca
HMHTETPALMH MIPOEKTa.

2. Oxapakrepu3yiTe rpymrbl MPOIECCOB YIPaBICHHS TPOSKTAMH M3 00JaCTH 3HAHUN « Y IpaBJICHUE
HAHTETPALAC».

3. Koro MoxHO Ha3BaTh 3aMHTEPECOBAHHOW CTOPOHOH (cTelkxomaepoM) mpoekra? HazoBHUTe OCHOBHBIX
YYaCTHUKOB MIPOCKTa M 000CHYHTE UX (PYHKIIHH.

4. OnuiyTe npolecc yrnpaBleHUs 3aMHTEPECOBaHHBIMU cTOpoHaMU. OXapakTepu3yiiTe METO/ bl aHAIN3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B yem 3awitouyaercs opraHu3anus yrpasieHUs IPOEKTaMH 110 IPUHIIUITY HE3aBUCUMBIX KoMaH ! Ha3oBute
JOCTOWHCTBA U HEJJOCTATKU TAaKOH (POPMBI yIIpaBICHHUSL.

6. Yro Takoe opraHuzaluy npoekTHoro tuna? [lepeuncnure 1OCTOMHCTBA M HEJOCTATKU TakoH (hopMBbI
YIpaBICHUS.

7. [aiite onpenenenre MaTpUYHBIX OPTaHU3AIIMOHHBIX CTPYKTYP yIpaBieHus rnpoekramu. Oxapakrepusyiite

cna0ble, cOamaHCUPOBAaHHBIE M CUIIBHBIC MAaTPHUHBIE CTPYKTYpPBI. B 4eM cOCTOAT TOCTOMHCTBA U HEIOCTATKU
MaTPUYHBIX OPTraHU3ALHMOHHBIX CTPYKTYP IPH YIPaBIECHUH IPOSKTaMu?

8. [osicante HEOOXOMMMBIE yCIIOBUS co3nanus [IpoexrHoro odrica, ypoBHHU yIIpaBiIeHHS B OPTaHU3AIIH,
¢yHkun (6a30BbIe U paCIIUPEHHBIE).

9. JlaiiTe XxapakTepiCTHKy BHIaM MIPOEKTHBIX 0(HCOB cornacHo ctannapra PMBoK.

10. HazoBwute 3Tamnsl cTaHoBIIeHUS U pa3BuTHs [IpoekrHoro odrca, ux pe3ynabTaThl (3P GHEKTH).

Bompocsr 11 onpoca o teme 3:

PacckaxuTe 00 OCHOBHBIX YyUYaCTHHUKaX MPOEKTA.

Uro u3 ceds mpeICTaBISIeT CHCTeMa YITPAaBIESHHUS IIPOSKTOM?

[alite cBoe onpeneneHue NOHITHIO «KOMaHbD».

PacckaxuTe 0 KOMaH1€ TPOEKTA.

W3 kakux moj3anad JOKHA COCTOSTH 3a/a4a (hOpMHUPOBaHUS KOMaH/BI ITPOeKTa?

M.




6. Pacckaxkute o cTaausx pa3BUTHS KOMaHbL.

7. Yro siBIsIeTCS TIIaBHBIM KpUTepreM dP(PEKTUBHOCTH JCATEIBHOCTH KOMaH]I B IIpoeKTe?
8. Kakumu kauecTBamu JIOJKEH 001a1aTh tuaep?

9. Pacckaxxute o popmax BracTu.

10. B uem 3axmouaeTcss 0cOOEHHOCTH MOTHBALIMN YYACTHUKOB MIPOEKTHOHN JESTEIbHOCTH?

Bompocsr 11 onpoca no teme 4:

Packpoiite CylHOCTh MIIaHUPOBAHUS MpOoeKTa?

KakoBa 11eJ1b INIaHUPOBaHUS IPOEKTa?

Kakum o0pa3omM ocymiecTBisIeTCs IIaHUpOBaHue 00beMa paboT mpoekra’?
ITo xkakuM mpUHLIMTIAM pa3padaTbIBaeTCs CTPYKTYpa pa3oueHus padoT 1 KakoBa ee LeJib?
KakoBa cyTb CTpyKTypHU3aLuy IpoeKra?

B yem 3axmogaeTcst HCKyCCTBO JEKOMITO3UIINH POEKTa?

PackpoiiTe npenmyIecTBa CETEBBIX IPaUKOB MPH IUTAHUPOBAHUH MIPOEKTA.
B 4eMm 3aKm04al0TCsl OCHOBHBIE HEIOCTATKH CETEBBIX IPauKOB?

. Uro sBIs€TCS OCHOBHBIMH MPOIIECCAMH YIIPABICHUS COAEPKaHIEM poeKTa?
10. UTo no3BOIISIET MPOAHAIM3UPOBATE METOJT KPUTHUECKOTO MyTH?

Bompocsr 11 onpoca o teme 5:

EREREEE

1. JlafiTe cBOE OHATHE «pecypcaM IMPOeKTa»?

2. Yro mo3BosieT NpoaHATM3UPOBATH METOINKA HA3HAUCHHUS M BHIPABHUBAHUSI PECYPCOB?

3. Yto Takoe «UCXOIHBIN mian»? B yeM ero cymHocTs?

4, g gero HykHa mponeAypa rurannpoBanus? Kakue marn oHa B ce0s BKITIOYAET?

5. Yro Takoe «mmopTdeis mpoekroB»? UTo HeoOxoaumo it GOpMHUPOBaHUS TOPTQEIs IPOSKTOB?
6. Kakue ObIBato 3aTpaThl IO OTHOLICHHUIO K MPOEKTY WIIM OPT(ETIO IPOESKTOB?

7. Uro Ttakoe «OromkeT npoekTa»? Uto oH u3 ceds npencTaBiseT?

8. [Tepeuncaunte hakTOPhI BIUSIOMNC HA OFOKETHYIO MOJIEIH TIPS IITPHUATHS?

9. Kakim 00pa3oM ocyIiecTBIsSeTCS KOHTPOJIb MpoeKTa?

10. W3 Kakux 3TanoB COCTOUT MPOLEAYPa KOHTPOIISI IpoeKTa?

Bomnpocsl 15 onpoca 1o teme 6:

1. [osicHuTE CYITHOCTD MOHATHS «MOHUTOPUHT MTPOEKTAY.

2. JlaiiTe XxapakTepuUCTHKy OCHOBHBIX OCOOCHHOCTEH 00BEKTOB MOHUTOPHHTA.

3. OmnpenenuTe BUABI MOHUTOPHHTA TIPOEKTOB.

4. JlaiiTe KpaTKyr0 XapaKTepUCTHKY BHUIOB MOHHTOPHUHIA OTHOCUTEJIBHO COLMAIBHBIX CUCTEM B 3aBUCUMOCTH

OT €ro Lieyei.

5. B 4eM cocToAT MPUHLUIBI TPOBECHUS MOHUTOPHHIA ITPOCKTOB?

6. OOBsICHUTE XapaKTepHbIe 0COOEHHOCTH (PaKTOPOB, CMEIIAONINX JCHCTBUTEILHBIE OTICHKH.
7. Ha3oBute 0CHOBHBIE 3Talbl IPOBEJEHUS MOHUTOPHHIA IIPOEKTOB.

8. JaiiTe KpaTKyl0 XapakTepUCTUKY KOJIMYECTBEHHBIX METOJOB HCCIIEI0BAHMUS.

9. Oxapakrepu3yiTe KadeCTBEHHBIE METO Bl HCCIIEJOBAHNS.

10. HazoBwure 1enb u Ha3HAYCHNUE KOHTPOJIS TPOEKTA.

11. Kak nmMeHHO HE0OXOAMMO OCYLIECTBIISTh BHEIPEHNE KOHTPOJIS Ha pa3HbIX (azax mpoexra?
12. Kaxue tpeGoBaHms IPeABABISIOTCSA K CUCTEME KOHTPOJIS TIPOESKTOB?

13. HazoBuTe 0CHOBHBIE IPUHIIUIIBI, KOTOPBIE TPEIBIBISIOTCS K MOCTPOCHUIO AP PEKTHBHON CHCTEMBI
KOHTPOJISI HCTIOJTHEHHUS TIPOCKTA.

14. [lepeuncnute KpUTEPUU KOHTPOJISI NPOEKTa M HEOOXOJUMBIE IS HUX JAaHHBIC.

15. Oxapakrepu3yiTe METOIBI KOHTPOJIS TIPOEKTA.

16. [MpenocraBbTe 0030p 3a7a4 1 METOJOB KOHTPOJIS IPOEKTa, OPUEHTUPOBAHHEIN Ha (ha3bl €ro
OCYIIECTBIICHHUS.

17. Kaxue mpodeccronanbHbie TpeOOBaHNUS IPEIBSBISIOTCS K KOHTPOJLIEPY MpoeKTa?

18. Onuimre NociIe[0BaTeIbHOCTh pa00T 10 BHEJPEHUIO METOAMKA KOHTPOJUTUHTA U CO3/IaHuUs

COOTBETCTBYIOLIECH HH(POPMALIMOHHON CHCTEMBI.
Bomnpocs! qi1st onpoca o teme 7:

1. Kak Bel nonnMaeTe, 4T0 TAKOE «OTKIOHECHHUE)?

2. UTo OTHOCAT K TPAIUITMOHHBIM 00IACTSIM yIpaBICHUS MTPOCKTAMHU, CBSI3aHHBIE C OTKIIOHCHHUSIMU?

3. B dem oTnmuusa Mexay HEONPEeaeIeHHOCThIO U PUCKOM?

4. [Haiite cBoe NOHUMaHuE TEPMUHY «PUCK».

5. Pacckaxure 00 ynpaBiIeHUH PHCKAMH.

6. Kaxue mpouemypsl BKIIOUaeT IpOLECce YIPABICHUS PUCKAMH TTpoeKTa?

7. Uro Takoe oneHka pucka? Kakue noaxoasl K ONpeeIeHUIO KpUTEPHs KOJIMYECTBEHHON OIIEHKU prcKa Bbl
3HaeTe?

8. Uto noka3plBaeT aHaJIN3 YyBCTBUTEIBHOCTH POEKTa?




9. Pacckaxute 06 mmuTanmonHoM Metone Monte-Kapito.
11. B uem oTiMume TOHATHS «KAYECTBO» OT TMOHSITHSI «TPafaIus)?

5.2. TeMbl NUCbMEHHBIX PadoOT

TemaTuka pedeparos u acce:

1. HcTtopudeckas nmocne0BaTeIbHOCTh CTAHOBIEHUS YIPABICHHS TPOEKTaMH.

2. [NonsiTre u KIaccUpUKANU OTPAaHUICHUN TPOESKTA.

3. OCHOBHBIE YJaCTHUKH TTPOCKTA.

4. Ynpaisronuii IpoeKToM: 00sS3aHHOCTH U CIIOKHOCTH PYKOBOJICTBA.

5. Komananas paboTa B mpoeKTe.

6. OCHOBHBIE IPUEMBI U HHCTPYMEHTapuil INIAHUPOBAHUS IPOEKTA.

7. MerToJ CTpyKTypHU3alMy MpOeKTa.

8. CeteBas aAuarpaMma: THIIBI 1 OCHOBHBIE IPEUMYIIECTBA UCTIOIB30BAHHUA.

9. IIpouenypa rmiaHUPOBaHUS IPOESKTA.

10. Martpuiia pacrpeeacHus OTBETCTBCHHOCTH.

11. Bromxet mpoekra.

12. VYnpaBneHue puckaMu MpoeKTa.

13. [TonsiTHE M BUIBI PUCKOB.

14. MeHeKMEHT KaYeCTBa MIPOEKTA.

15. Komanna npoekra. Ee yuacTHHKH.

16. Oramnbl GOpMHUPOBAHUS KOMAHIHI.

17. JlupepcTBo. OCHOBHBIC THITHI JIUJEPOB.

18. Kto Takoit «xomMaHHBIN TuAep»? KaknMu kauecTBamMu JTOKEH 001a/1aTh KOMaHIHBIHN uaep?
19. Bnacte. ®opMel Bnactu. Kakue cymecTByrOT paBuiia pacipeeneHus BIaCTH U BIUSHUS?

TemaTuka 10KIa10B:

OBOJIONYS Pa3BUTHUS HAYKH « Y IIPaBICHUE TIPOCKTAMMI).

Crarnmapts! Project Management, UX CXOJICTBA M pa3TAIHS.

CriocoObl 1 METO/IbI 00OCHOBAHHUS ITPOEKTA.

MeToap! ynpaBiieHUs COEPKaHUEM IIPOCKTA.

MeToapI KalleHIapHOTO TUIAHUPOBAHUS B YIPABICHUH ITPOSKTaMH.
CereBas quarpamMMa: THITBI 1 OCHOBHBIE TIPEUMYIIIECTBA UCTIONB30BAHHUS
CriocoObl 1 METOIBI OIOPKETUPOBAHUS TIPH PeaTU3aliy MPOEKTa
KoHTpoIb BEIMOTHEHNS IPOEKTa U €T0 POJIh IIPH PEATH3AIHU POEKTa.

. MeTo1bI KOHTPOJIS BBITIOTHEHHS IPOEKTA.

10. CueHapuu yrpaBlieHHsI OTKIOHSHUSIMH B MPOEKTaX MX CYHIHOCTh M BYKHOCTB TPH pEAIM3aIH IPOCKTA.
11. OreHKa PUCKOB MPOEKTa B MpoLecce MIIaHUPOBAHMUS.

12. MeTo/ibl yripaBjieHUs Ka4€CTBOM MIPOEKTA.

13. Orarnbl GOPMUPOBAHUS KOMaH/ bl POCKTA U CTaIUU €€ Pa3BUTHSL.

14. Pone xoMaHIBI B IpolIecce peanu3alyy MPoeKTa.

Kro Takue dhopmanbHbIil 1 HehOpMaTbHBIH TUAEP U KaK OHU BIHSIOT HA MPOECKT.

EREREE

5.3. ®oH/1 OLIEHOYHBIX CPEACTB

®DOHJT OIEHOYHBIX CPEACTB JUCHUIUIMHBI "YIpaBlieHHE Mpoekramu" pa3paboTaH B COOTBETCTBHH C
JoKanbHBIM HopMaTuBHEIM akToM ®I'BOY BO "JOHAYUI'C".

®DoH OIEHOYHBIX CPEIICTB JUCITUIUTHHBI "YTIpaBlIeHUEe MPOCKTaMH'" B TIOJTHOM OObeMe TMPEACTaBICH B BHJC
npwiIokeHus K nanHomy PIIJL.

5.4. IlepeyeHb BHI0B OLIEHOYHBIX CPEICTB

1. YcTHBIE OIIPOCH IO U3y4aeMbIM TeMaM (IIPOBOJUTCS HA CEMUHAPCKUX 3aHITUSAX).

2.IIpoBeneHne KpyIibIX CTOJIOB, AUCKYCCHIA, IOJIEMHUK, JUCITYyTOB, Ae0aTOB (IIPOBOIUTCS HA CEMUHAPCKUX 3aHATHIX).

3. MonroroBka oOy4arommmMucs pedepaToB(Ha CEMHUHAPCKOM 3aHATHH PACKPBIBAETCS OCHOBHBIE AaCHEKTHI TEMBI
o0beMoM He Ooree 5-7 MUHYT).

4.IloaroroBka OOYyYarOIIMMUCS TOKIAI0B, COOOMIEHNN(3aUUTHIBAIOTCS HA CEMUHAPCKUX 3aHATHSIX 00beMoM He Ooiee
3-X MUHYT).

5. IToaroToBkaoOyyaromUMHICS KOMIBIOTEPHBIX MPE3CHTALMH (KaK JOMOJIHEHHE K TOKIa1y / COOOIICHHIO.

6. BrimomaeHMEe 00yJarOMUMHACS HHIWBHIYAIBHBIX 3aTaHUN TT0 KAXKIOHW N3ydacMOU TeMe.

7. TecToBble 3a1aHUs (BBIIOIHIIOTCS M OLICHUBAIOTCS MTOCJIE M3YYEeHHS pa3/iesia Ha CEMUHAPCKUX 3aHATHX).

8. Hanmncanue Hay4HOM CTAaThH [0 TEMAaTUKE Y4€OHOH JUCIUIUINHBL.

PA3JEJI 6. CPEACTBA AJAIITAILUUA ITPEITOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINI C O PAHUYEHHBIMHA BO3MOKHOCTAMM 310POBbSA




B ciaydae HE0OX0AMMOCTH, 0OyJYarOIIUMCs M3 YMCJIA JIML C OIPAaHUYEHHBIMH BO3MOKHOCTSIMU 3/10POBbs (110
3asBJICHHI0 OOY4YalOIIerocsi) MOTYT TpesiaraTbCs OJHH W3 CIEAYIONIMX BapUaHTOB BOCHPUATHS HH(opManuu c
YYETOM MX HHAWBUAYAIBHBIX IICUXO(PU3UIECKAX OCOOCHHOCTEH:

1) c npuMeHeHNEeM IEKTPOHHOTO O0yUEHUs U AUCTAHLIMOHHBIX TEXHOJIOTHI.

2) ¢ IpUMEHEHHUEM CIIEIUAILHOTO 000PYIOBAHUS (TEXHUKH) W IMPOTPAMMHOTO 00eCTIeUeHUS, UMCIOIIHXCS B
OI'BOY BO "AJOHAVYUI'C".

B mponecce oOydyeHuss mpu HEOOXOAMMOCTH Ui JIML C HAapyLICHUSAMH 3pEHHUS, CIyXa U OIOPHO-
JBUraTeJIbHOTO allapara MpeaoCTaBISI0TCA CIEIYIOLINE YCIOBUA:

- Ul JIML C HapyIIEHHWSIMH 3peHUs: yueOHO-METOAMYECKAE MaTepualibl B MeUaTHOH (opMe yBEINYSHHBIM
mpudToM; B (opMe DBIEKTPOHHOTO JOKyMeHTa; B ¢opme aynuodaiina (mepeBon y4eOHBIX MaTepUalioB B
ayauodopmar); MHIUBULYaJIbHbIC 3aJaHMs U KOHCYJIbTALIUH.

- JUId JIMI C HapyUICHUSMH CiyXa: y4eOHO-METOIUYEecKHe Marephalbl B IedaTHoi ¢opme; B (opme
JNIEKTPOHHOTO JOKYMEHTa; BHAEOMATepHUanbl C CyOTUTpamMM; HHIMBHIYyaJbHbIE KOHCYJIBTAllUd C MpPUBJICUYCHHEM
CYpZONEpPEBOIUNKA; NHANBUAYAJILHBIC 3a1aHHUSI U KOHCYJIBTallHU.

- JUIsL JMI] C HapyIICHUSMH OINOPHO-JBUTaTEIbHOTO armaparta: y4eOHO-METOIUYEeCKUEe MaTepuaibl B
nevyaTHOH Qopme; B (opMe DJIEKTPOHHOTO JOKyMeHTa; B (opMme ayamodaiina; WHAMBUAyAIbHBIE 3aJaHUS |
KOHCYJIbTALIUH.

PA3JIEJI 7. METOJAUYECKME YKA3AHUS JJISI OBYYAIOIMXCS 110 YCBOEHUIO
TUCHUTIINHBI

AyauTOpHBIE 3aHATHS O AMCUUILIMHE «YTPaBICHUE MPOEKTaMU» MPOBOIATCA B (OpMe JCKUMH M CEMHUHApCKHX
3aHATHI.

Ha neximoHHBIX 3aHATHAX, COTJIACHO Y4YeOHOMY IJIaHy TUCIHUIUTHHBI, OOyJalomMMCsS TpeJIaraeTcsi pacCMOTPEThH
OCHOBHBIC TeMbI Kypca. JIekuus JoJbKHa OBITh 3alMcaHa CTYJISHTOM, OJHAKO, (popMa 3aluCH MOXKET OBITh JHO00
(KOHCTIIEKT, CXeMaTHYHOe (PUKCHpOBaHWE MaTepuaia, 3allUCh Y3JIOBBIX MOMEHTOB JICKIIMH, OCHOBHBIX TEPMUHOB U
ompejieneHnil). Bo3MoxHO BbimeneHue (TIOAYEpPKUBAHHWE, BBIICICHHE pPAa3HBIMH I[BETAMH) BAXKHBIX [OHATHH,
MOJIOKEHUH. ITO IOMOXKET 00YJarOIMMCS Pa3BUTh HE TOJBKO CIYXOBYIO, HO U 3pUTENILHYIO IAMSATS.

He cnemyer 3amuceiBaTh Bce, MHOTME (aKThl, NPUMEPHI, NETalH, PACKPHIBAIOIIME TEMYy JICKIUH, MOXHO
JIOTIOJTHUTEHHO TIPOCMOTPETh B yUeOHOH TUTEpaType, peKOMEHIYEMOH MPETIoaBaTeIeM.

ITomMrMO BHUMATENBHOTO NPOCIYIIMBAaHWS MaTepuaia, 0e3 MEepeKTOYeHHs Ha TOCTOPOHHUE NEeTalld, CTYIEHTY
npeuiaraeTcsi ydyacTBOBaTh B JHaJliore € IperojaBaTesieM, B XOJe KOTOPOro MOTYT OOCYXIOAaTbCs MOMEHTHI,
aKTyalbHblE s ero OyIymiedl mNpakTHUYecKoW NeATEeNbHOCTH; OH MOMKET BBICKA3aTh CBOE MHEHHE II0CIe
COTIOCTABJICHHA Pa3HBIX (PaKTOB M pa3HOOOPA3HBIX TOYEK 3PCHUS HA HUX.

K duciy BaxHEWIIUX yMEHHH, SBISIONIMXCS HEOTHEMJIEMOW YacThi) YCIEHIHOTO YYEOHOTo IMpoIecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3IMYHBIMH JIUTEPATYPHBIMH HCTOYHHKAMH, COAEp)KaHHE KOTOPBIX TaKk WM HMHA4ye CBS3aHO C
M3y4yaeMOU JUCIUILIIMHOM.

IToaroToBky k 000 Teme Kypca PEKOMEHAYEeTCS HAadMHATh C M3Y4YeHHs KOHCIIEKTa Jekiui. B jexumsax maercs
CHUCTEMaTH3HPOBAaHHOE H3JIOKEHHE MaTepHuala, pazbsCHAETCS CMBICH Pa3HBIX TEPMUHOB B OOIIECTBEHHO-TPYIOBBIX
MIPaBOOTHOIIICHUSAX U COO0MIaeTcsa 00 M3MEHEHUAX B TOAX0JaX K U3YUYCHUIO TE€X WM WHBIX IPOOJIeM TaHHOTO Kypca.
MeTonudeckne yKa3aHHus M0 OPraHNU3alliy CaMOCTOSATEIFHONU PabOTHI

CamocrosTenpHas paboTa Mo JUCHUTUIMHE OPraHU30BaHa B CIICAYIOIIUX BHIAX:

- MOWCK W 0030p HAy4YHBIX NyONWKaMid W DSJIEKTPOHHBIX WCTOYHHKOB WH(POPMAIMK, MOJr0 "TOBKA
3aKITIOYCHMS 110 0030PY;

- KOHCTICKTUPOBAHKE [IEPBOMCTOYHUKOB U YUEOHOH TUTEPaTypBI;

- aHaJM3 CTATUCTUYECKUX U (AKTUUECKUX MAaTepHajoB, COCTABICHHE BBIBOJOB HAa OCHOBE IMPOBEACHHOTO
aHaIm3a;

- aHajIn3 MPOOIEMHBIX CUTYAIIHIA;

- MOJTOTOBKA JTOKIAJ0B BBICTYIUICHUH HA CEMUHAPCKUX 3aHATHAX, HA KOH(pepeHINH;

- BBITIOJTHEHHE UHINBUYa IbHOTO 3aaHHS,

- pabota ¢ Bompocam# I CaMOTIPOBEPKU U TECTAMHU.

Pesynbrathl caMoOCTOsATENILHOW PalOTHI SBIAETCS HamucaHue pedeparoB, ITOKIANO0B, COOOIICHWH IO KOHKPETHOH
TeMaTuke Yy4eOHOW JUCIUIUIMHBI ¥ BBHINOJIHEHWE WHIUBUAYAILHOTO 3aJaHusi, KOTOPhIE KOHTPOJIHPYHOTCS
MpeTojaBaTesIeM U YUUTHIBAIOTCS TIPH TEKYIIeH aTTeCTalluy CTYIeHTA.

Pedepar, acce. Pedepar momken comepxkarh OCHOBHBIC (haKTHUSCKHE CBEACHMS M BBIBOABI [0 PacCMaTPUBACMOMY
Borpocy. TpeGoBanus k odopminenuto: mpudr Times New Roman — 14; mexmycrpounslii untepBan 1,5; mepsas
CTpOKa - OTCTyH — 1,25; BRIpaBHUBAaHUE TEKCTA MO HIUPUHE.

Copepxanue pedepara 0ObIYHO BKIIOUYACT B CEOs:

- BBEJICHHE, B KOTOPOM 00OCHOBBIBAETCS aKTYaIbHOCTh BHIOPAHHOM TEMBI;

- OCHOBHYIO 4YacTh, PACKPHIBAIOIIYI TEMY uYepe3 BbIJeNeHHe B Hel 3-4 acmekToB, KOTOpHIE HaJIo
copMypoBaTh KaK OTIEIbHEIC ITYHKTHI (TJIaBHI);




- 3aKTI0YeHHE, TJI€ TIOJBOISATCS UTOTH MPOAEIIaHHOW aBTOPOM PalOTHI;

- CITUCOK JIUTEePATypPHhl, B KOTOPOM JIOJIKHO OBITh HE MEHEee 5 HauMEeHOBaHUIA.

[lpu w©anmucanum pedepara HEOOXOAUMO TOJNB30BAaTbCA Y4YeOHMKAMH, CHpPABOYHOM JHTEpaTypod, a Takke
00s13aTeIhHBIM SBIISIETCS WCIONB30BaHUE KHWT, CTaTeld W3 TEPUOAWYECKHX W3JIaHWi. bubmmorpadudeckuil MOWCK
CIeIyeT HadaTh CO 3HAKOMCTBA C JUTEPATYPOH, PEKOMEHIOBAaHHOW K TeMe ydeOHOro Kypca, ONHM3KOoW K BBEIOpaHHOM
TeMe KOHTpOJIbHOW paboThl. OO0beM pedepara AODKEH cOCTaByATh 5-7 crpanuil. ConxepikaHue OCHOBHOHM 4YacTu
pedepara mpenronaraeT OCMBICICHHOE M JIOTHYHOE H3JIOKEHHE TJIABHBIX TOJIOKEHUH W WIEH, COIepKalluxcs B
M3Y4YEeHHOU nuTeparype. B Tekcte 00sg3aTeTbHbI CCHITKH HA TIEPBOUCTOYHHKY.

B 3axmtoueHuN M3araloTcs BBIBOJIBI, ClI€JaHHbIE CTY/IEHTOM B COOTBETCTBHMHM C LEJISIMM U 33Jja4aMH, 3asBJICHHBIMU B
HCCIEOBaHNM, a TaKKe B Ciydae IelecooOpa3HOCTH, PEKOMEHIAlWH, KOTOphIe BBITEKAIOT U3 MpeaMeTa
WCCIIEIOBAaHMS X MOTYT OBITh MCTIOJB30BaHbBI B IPAKTHKE TOCYJAPCTBEHHOTO W MYHHUITUTIAIIEHOTO YIIPABICHHS.

Crnrcox MCTONIb30BAHHOM JTUTEPaTyphl M HCTOYHHUKOB BKITIOUAET B ce0sl peajbHO MCIIOJIB30BaHHYIO B XOJ€ HAIMCaHUS
pedepara nuTepaTypy U J0JKeH ObITH 0hopMIIEHA COTTIACHO IpaBUiIaM OHONIHOTpaduUeCcKOro ONrUcaHusl.
WunuBunyansHoe 3amanme. MHIuBMAyanmpHOE 3amaHue odopmisieTcs B Bujie Impoekra. JlomkHO copepxartb
OCHOBHBIE (DAKTHYECKHE CBEICHHS M BBIBOJBI II0 paccMaTpuBaeMomy Bompocy. TpeboBanus k odopmieHuto: mpudt
Times New Roman — 14; mexxaycTpo4Hblii nHTEpBal 1,5; mepBas CTpoka - oTCTyn — 1,25; BhIpaBHHBaHHE TEKCTa IO
IIUpPUHE.

ConeprkaHne MPOeKTa TOJDKHO BKITIOYACT B ceOs:

- KOHIETIHIO TMPOEKTa, B KOTOPOM OOOCHOBBIBAETCSl aKTYaIbHOCTh BBIOPaHHOTO MpPOEKTa, IEJIb IMPOEKTa,
TpaHHUIIBI IPOEKTA;

- TUTAaHUPOBaHWE TPOEKTa, B KOTOPOM MPOU3BOAUTCS IOCTPOCHHE NepeBa Ieliel MpOeKTa, OCYIIEeCTBISETCS
JEKOMITO3UINS TIPOEKTa, MPHUBOAWTCA OINHCAHHUE PECYpCOB IPOEKTa, CETEBOM TIpauK IPOEKTa, paclpeleseHne
pecypcoB npoekTa, AuarpamMma ['anTa, OI0KET MPOeKTa;

- yIpaBlIeHHEe PUCKAMHU TIPOEKTa, B KOTOPOM NPHUBOASTCS BO3MOXHBIE PUCKH IMPOEKTA M MEPOIPHSITHS TI0
YIpaBICHUIO PUCKAMH MTPOEKTa;

- YIpaBIEHUS] Ka4eCTBOM IIPOEKTa, IZI€ MPHUBOJATCS METOABl U MEPONPHUATHS MO YIPABJICHHUIO Kaue€CTBOM
MIPOEKTAa.

- 3aKIIOYCHHEe, TAe TPHUBOIATCS WTOTH TPOJETAaHHOH aBTOpPOM padOTHI W OLEHKa 3(PPEeKTHBHOCTH
BBIOPAaHHOTO TIPOEKTA,

- CIIHCOK JINTEPATYPhl, B KOTOPOM JOJKHO OBITh HE MEHEE 5 HAUMEHOBAHHH.

[Ipu BBITONTHEHNN WHAWBHIYaTbHOTO 33/laHUsl HEOOXOAWMO IIOJIb30BaThCSl YIeOHMKaMH, CIIPABOYHOW JTUTEPaTypoOid, a
Talke 00s3aTeNbHBIM SIBIAETCA HCIIOJNb30BaHUE KHHUT, CTaTed W3 TMepHOAMYecKuX u3maHuil. bubmmorpaduueckuii
MOUCK cJIeJyeT HavyaThb CO 3HAKOMCTBA C JIMTEPAaTypoH, pEeKOMEHAOBAaHHON K TeMe ydeOHoro Kypca. OObeM mpoekTa
JIOJDKeH cocTaBisATh 12-15 crpanun. CopepikaHue MPOEKTa IMpeanojaraeT OCMBICICHHOE M JIOTHYHOE H3JI0KEHUE
TJIABHBIX TIOJIOKCHWH W WACH, COAep)KamuXCs B WM3YYEHHOH nmTepaType. B TekcTe o00s3aTelbHBI CCBUTKM Ha
MIEPBOUCTOYHUKH.

B 3ax1roueHnH u3nararoTcsi BHIBOIBI, CAEJIAHHBIE CTYACHTOM B COOTBETCTBHHM C LEJSIMH W 3aJadaMu, 3asBICHHBIMHU B
WCCIIEIOBAaHUH, a TalKe B Ciy4ae I[eJecooOpa3HOCTH, PEKOMEHIAINH, KOTOPhIE BBITEKAIOT W3 MpeaMeTa
UCCIIEJIOBAHHS U MOTYT OBITh HCIIOJIb30BaHBI B MPAKTHKE TOCYAaPCTBEHHOTO M MYHUIIMIIAIEHOTO YIIPABICHUSI.

CIUCOK UCTIONIB30BaHHON JIUTEPaTyPhl U UCTOUHUKOB BKIIOYAeT B ce0s peajlbHO MCIONB30BAaHHYIO B XOJ€ HAHCAHUS
pedepara auTepaTypy U I0JKEeH ObITh 0(hopMIIeHa COTIIACHO MpaBUiIaM OHOIMOTPadUIeCcCKOro OMUCAHMS.




