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1. Ilepeyenb NIAaHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs 10 AN CHMIIJIMHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMH Pe3yJIbTaTAMHM OCBOCHHUsI 00pa30BaTe/IbHOI IPOrPpaMMblI

Hucnurnmuaa O0mui MEHEDKMEHT o0ecrieunBacT (OPMHUPOBAHUE Y OO YUAFOIIIMXCS CISTYFOIINX
npodeccrnoHATbHBIX KOMIIETCHITHIA ™

OT®/TD n Kon HaumeHnoBanu Kon HaumeHnoBanue Oo0pa3oBare/bHbII
pexkBu3uThl [IC | kommer e HHIMKATOpA HHIMKATOpA pe3yabTart **
(npu nanuyuu)** | ennuu | KoMmereHumuu | nocTHKeHUs! JOCTHKEHHUSA

** ** KOMIIETEeHUUI | KOMIeTeHIuH **
**
D/02.6 Amnamus, | OIIK-1 | Cnocoben OIIK-1.1 ITonumaer OIIK-1.1. 3-1 3naer:
0o0OCHOBaHHE U peaTtb TEPMUHBI, 0a30BbIi TTOHATHIHO-
BBIOOp peEIICHHUS, npodeccuoHal OCHOBHBIC KaTeroprabHbBIN
08.037 «busnec- bHBIE  3a/lauu MIOHSTHS, anmnapar
aHAIIUTUK», YTB. Ha OCHOBE MOJIXO0IbI, MOACIH | MEHCIKMEHTA
IIPUKA30M 3HAHUMI (Ha skoHomuueckoil, | ONK-1.1.¥-1
MuHucTepcTBa IIPOMEKYTOUH OpraHMU3alMOHHON | YMeeT:
Tpyna u oM YPOBHE) W YIIPABICHYCCKOW | HIICHTU(DHUITUPOBATH U
COIMATILHOU SKOHOMHYECKO Teopuit B | KOPPEKTHO
3aIUTHI H, KOHTEKCTE HCII0/IL30BaTh
Poccuiickoit OpraHu3aIMoH pelieHus  3aj1ad | YIpaBJICHYECKYIO
@enepauun  OT HOH u YIIPABJIEHYECKON | TEPMHUHOJIOTHIO
22.11.2023 No YIIPABJIEHYECK IeSITeIbHOCTH
821H; ol Teopuu; OIIK-1.2 JemoHcTpupyeT OIIK-1.2. 3-1 3naer:
B/02.6 KOPPEKTHYIO THUIIOJIOTHIO U
JlokymeHTapHOe MMOCTaHOBKY CTPYKTYPY
CONPOBOXKACHUE npodeccuoHanbH | MPOQPECCHOHATBHBIX
BHEIIIHETOPTOBOT BIX 3aJ1a4, | 3aJa4 B MEHEPKMEHTE
0 KOHTpPAKTa; UCIIONIb3Ys OIIK-1.2. V-1
B/03.6 KaTerOpHalbHBIA | YMeeT:
Opranuzanus amnmapar KJIacCU(PUITUPOBATH
TPAHCIIOPTHO- SKOHOMMYECKOI, BO3HHUKAIOIINE
JIOTHCTHYECKOTO OpPTaHHU3aI[MOHHON | MPOOIEMBI KaKk
o0OecrieueHus Y yIIpaBJIE€HYECKOH | nMpodecCuoHaNTbHBIC
BHEILIHETOPTOBOT Teopui 3aJa4u
0 KOHTpaKTa OIIK-3.1 OOOCHOBEIBAET OIIK-3.1. 3-1 3naer:
08.039 Cnocoben
: pe3ynbTaThl KpUTEpUU

«Crenuaiuct 1o paspabarbisath CIIICHUS s dexTuBHOCTH

000CHOBaHHBIE p
BHCITHCOKOHOMHUY CTpPaTerMYeCcKNX M | CTPATErMUYeCKUX U

. OpraHU3aIoH

€CKOH Ho OTIEPATUBHBIX OTIEPAaTUBHBIX
JIESITEIbHOCTI N YOPaBJICHUYECKUX | peLICHUM
YTB. MPUKA30M Z::p elICHIS C 3a7a4 Kak B 1ieioM | OIIK-3.1. ¥Y-1
MunucTtepcTBa GEOM X Ha ypOBHE | YMeeT: BBIOUpPATh
Tpyna u | OIIK-3 Z;IHHaHBHOﬁ OpTaHW3aIiy U e¢ | aJIcKBaTHBIC
COIlMAJIbHOM SHATIMOCTI MoJpa3/IeJICHU, CTpaTeru4eCKue 1
3aIrThI o eﬁCTBOBE;TL TaK U B OTACIbHBIX | OIIEPAaTUBHBIC
Poccuiickoi HXII SO (GYHKIMOHATIBHBIX | PEIICHUS IS
®enepanun ot 17 5 p CHOBSIHX o6acTsx 000CHOBaHHMS
06.2019 roma Ne cnomzoﬁ " MEHEIKMEHTA PE3YIILTATOB
4091 . OIIK-3.2 OcymiecTBisieT OIIK-3.2. 3-1 3Hnaer:

JTUHAMUAYHOMI

OILICHKY METOJBI
cpenbl u
0KUJAEMBIX MIPOTHO3UPOBAHUSI U




OIICHUBATh HUX pe3yIbTaToOB U | OIICHKY MOCJEICTBUN
MOCIIEICTBUS; MOCIIEACTBHM yIpaBIeHYECKUX
OpraHU3alMOHHO- | PEIICHUI
ynpasienueckux | OIIK-3.2. ¥Y-1
pELICHUH C y4eTOM | YMeer:
UX  COIMAJIbHOW | HHTEPIPETUPOBATH
3HAYUMOCTH U | pe3yabTaThl
peanuzanuu B | IPOTHO3UPOBAHUS
YCIIOBUSAX JUTSE KOPPEKTHPOBKHU
CJI0’KHOM U | pelIeHui
IUHAMHYECKOU
Cpelbl
OIlK-4.1 IIpumensier OIIK-4.1. 3-1 3naer:
OCHOBHBIE METOJIbI | HHCTPYMEHTBI
UACHTH(DHUKAITIH CTPaTETHYECKOTO
Bo3MokHOocTel W | SWOT-ananuza
yrpo3 Bo BHemHel | OIIK-4.1. V-1
cpene YMeer: cOCTaBIATh U
OpraHu3aIuy, UHTEPIPETHPOBATH
BBISIBIISIET u | SWOT-marpuiy
OIICHUBAECT
Crocoben BO3MOYKHOCTH
BBISBIISITH U pasBuTHS
OUCHHBATH OpraHu3aluu C
HOBBIC yueToM
PBIHOYHBIE IMEIOIIHXCS
BO3MOXKHOCTH, PECYPCOB
OITK-4 16)33pa6aTHBaTL OIIK-4.2 OcymecTBiser OIIK-4.2. 3-1 3naer:
- W3HEC-TUTaHbI
PO " pa3paboTKy METO/IbI
— OU3HEC-TIJIaHOB CTPaTEruYecKoro u
HOBBIX MIPOEKTOB OTIePaAITMOHHOTO
HarpaBCHui pasBATHA  HOBBIX | aHAIN3A,
eSITETBHOCTH HaIpaBJICHUH UCTIOJIb3YEMBIC TIPH
u I[e}ITeJ'ILHOCl;I/I " | OusHec-
.. OpraHu3aIui TUTAHUPOBAHUH
OpraHu3aIuii; OTTK-4.2. V-1
Ymeer: npuMeHITh
METO/TBI
CTPaTETHYECKOTO U
OTIePAITMOHHOTO
aHaJIM3a JUIs
000CHOBaHUS
KOHIIEIIITUH HOBOTO
HaIpaBlICHUs

2. O0beM 1 MeCTO AUCHUILIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOM NPOrpaMMbl

OO0mmi 00bEM AUCIUILIHHEL:

3,00 3.e., 108 ak.gac

KonrakTHas pabora 00y4aronuxcs ¢ mpernojiaBaresieM Mo BujaaM ydeOHbIX 3aHaTuid: 31 ak. yac Ha
KOHTaKTHYIO paboTy ¢ TperojgaBareneM, U3 HUX 8 ak.4ac Ha Jieknuu U 14 ak.yac Ha MpPaKTUYECKUE
3aHATHUSA. 7 aK. yac Ha CaMOCTOSATEIbHYIO PabOTy O0yJarOIIMXCs.

b1.0.01.02.01 O6mwuit MmeHemKMeHT peanusyercs Ha 1-m cemecTtpe 1-ro Kypca mocie u3ydeHus
JVCIIUATUTHH.




3. Coaep:kaHue M CTPYKTYPA IHCHUILIMHBI

3.1. Cmpykmypa oucuuniumul
Ounas opma obyuenus

Ne n/m Haume O0beM TUCHHILIMHBI, AK.4YaC dopma TEeKyILEro
Hosanue reM| BCE KonTakTHasi padora ody4arommxcst CamocrosiTeJbHast KOHTPOJIA
u (1JIm) Tro c mpenojaaBareJieM 10 BUAAM YUeOHBbIX 3aHATHI pabora YCIIEBAEMOCTH,
pa3jeyioB Ilepuoa TeopeTnyeckoro o0y4eHust Ilepuon MIPOMEXYTOYHOU
NMPOMEKYTOYHOI aTTecTaluu
arrecTanuu (ceccus)
3ausaTus 3ansaTus UK KCP K9 |Karr |[Kour |[CPxkp |[CP3x |CP
JIEKIIMOHHOT0 CEMHHAPCKOI0 IK poJib
THIA THIA
JI BJI JIP I3
Paznen 1 TEOPETUKO-METOJOJIOTMYECKME OCHOBbBI MEHEJUKMEHTA
Tema 1 | CymHoCTh U 15 2 0 0 2 0 0 0 0 0 0 0 11 [KoHTpoJibHBIE
CoJIepXKaHue BOITPOCHI,
MOHATHUSA CUTYyallMOHHbIE
«MEHEKMEH sagaunKT1
™
Tema 2 | DBodrOIIHS 14 0 0 0 2 0 0 0 0 0 0 0 11 |KonTponbsHBIE
yIIpaBJIEHUEC BOIpochl, gokian, KT1
KO MBICITH
Paznen 2 OPTAHM3ALNMA N ®YHKIIMOHMPOBAHUE CUCTEMBI YIIPABJIEHU A
Tema 3 | OyHKIIH 14 2 0 0 2 0 0 0 0 0 0 0 11 [KoHTposbHBIE
MEHEKMEHT BOIPOCHI,
a ¥ ux CUTYaIIMOHHBIC 3a][a9H,
TEOPETUYECK KTI
oe
000CHOBaHUE
Tema 4 |Opranmzanms| 14 0 0 0 2 0 0 0 0 0 0 0 11 |KonTpombsHBIE
. [Ipusnaku, BOITPOCHI,
CTPYKTYpa,




3aKOHBI CUTYaIlMOHHBIC 3a1a4H,
OpraHu3aluu mokyan, KT2

Tema 5 |Opranmszanuo| 14 2 0 0 2 0 0 0 0 0 0 11 [KoHTpoJibHBIE
HHBIC BOTIPOCHI,
CTPYKTYPBI CUTYaIlMOHHBIC 3a]1a4H,
YIIPABJICHUS KT2

Paznen 3 [MOBEJJEHUYECKHUE ACIIEKTbBI U DODEKTUBHOCTb MEHE/DKMEHTA

Tema 6 | Yopasnenue 14 2 0 0 2 0 0 0 0 0 0 11 |KoHTpoOIBHBIC
KOH(JIMKTaM BOIIPOCHI,
U B CUTYaIlMOHHBIC 3a]1a4H,
OpraHu3aIn mokyan, KT3

Tema 7 | Teopuu u 14 0 0 0 2 0 0 0 0 0 0 11 [KouTposbHBIE
CHCTEMBI BOIIPOCHI,
MOTHBAIIAH CUTYallMOHHBIE 3a7a4H,

KT3

[IpomexyTounas 9 0 0 0 0 0 0 0 9 0 0 0 3ayger c om.

aTTecTaIysl

Hroro 108 8 0 0 14 0 0 0 9 0 0 77

Hcnon b3yemble COKpawerHusl.:

JI — nexuuu - 3aHATHA, MPEIyCMATPUBAIOIITNE MTPEUMYIIIECTBEHHYIO Nepeaavyy yueOHoW HHpOopMaIui 00yqaronIuMCs Me1IarorTnYeCKUMU pabOTHUKaMHU

opraHu3anu u (I/IJ'II/I) JIMIaMH, ITPUBJICKAEMbIMU OpFaHHSaHHeﬁ K pcajin3anuu 06p330BaTCJ'IBHBIX IporpamMm Ha UHBIX YCJ'IOBI/ISIX,).

BJI — Buneo jmexmum.

JIP — nabopaTtopHble pabOTHI.

[13 — mpakTuyeckue 3aHATHS (32 UCKIIIOUEHUEM JTAO0OPATOPHBIX

pabor). UK — unauBHtyanbHble KOHCYIbTALIMH.

KCP — KOHTpOJIB CAMOCTOSATENBHOMN

pabotel KO — koHCynbTaIMM NIEpes

9K3aMEHOM

KarTsk — koHTakTHast paboTa Ha aTTeCTAIMIO B IEPUO/T IK3aMEHAIIMOHHBIX CECCHIA

KoHTposb - KoHTakTHas paboTa Ha aTTECTAIMIO B TIEPHO]] DK3aMEHAITMOHHBIX CECCHH JIJIsl 3a09HOM
dopmbl 00yuenus CPkp — camocrosiTenbHast paboTa Ha MOATOTOBKY KypCOBOM paboThl/ KypCOBOTO
IIPOEKTA.

CP»sk — camocTosTenbHas paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocTosTenbHast paboTa B CeMECTpe Ha MOJATOTOBKY K YUEOHBIM 3aHITHIM




3.2. Cooepircanue oucuyuniunl

Tema 1. CymHoCTb U cojiepkaHue NOoHsATHA «MeHea:kMeHT». OIIK-1.1, OITK-1.2.

OTUMOJIOTHS U COOTHOUIEHHE IOHSATHH «YyIpaBICHHE» M «MEHEIKMEHT» KaK YIpaBJICHUE
XO03sIHCTBEHHOH JeaTenbHOCThI0. OlpeienieHne MeHEePKMEHTa KakK Npo(hecCHOHAIbHON 1€ TEIbHOCTH 1O
JOCTIDKEHUIO LIeJIel Yepe3 palroOHaJbHOE HCIONb30BaHHE pecypcoB. Llenn mMeHemkMeHTa: MpHObLIb,
3¢ (EKTUBHOCTb, YAOBJIETBOPEHHE IMOTPEOHOCTEH PBIHKA, PELIEHHE COLMAIBHBIX BONPOCOB. 3aaauu
MEHEeDKMeHTa. Moziellb COBpEMEHHOI'O MEHEDKEPA: YMEHUS U JIMYHBIE KA4eCTBA. Y POBHU YIIPABIICHHUS:
HU3IIEE 3BEHO — OIIEPATUBHOE YIIPABJICHUE, CPEAHEE 3BEHO — TAaKTUYECKOE YIIPaBJICHHUE, BBICLIEE 3BEHO
— cTpareruueckoe ymnpasiieHue. KiltoueBble COCTaBISIOIIME MEHEKMEHTA: CyOBEKT YIpaBJICHMUS,
00BEKT yIpaBieHusl, GyHKIHHN YIPaBICHUs — IUIAHUPOBaHKE, OpraHu3alys, MOTUBALIUs, KOOPAUHALMS,
KOHTpoJb. IlpuHnunel ynpasnenus, Bkiatodass 14 npuniunos Anpu ®aiiong. Meronabl ynpaBieHUS:
OpraHU3alIOHHO-a/IMUHUCTPATUBHBIE, YKOHOMHUYECKHUE, COLIMATIbHO-TICUXO00rHyeckue. DPPeKTUBHOCTD
YIPABIICHHUS.

Tema 2. IBosonus ynpasieHdeckoi mpicaun. OIIK-1.1, OIK-1.2.

[Ipeanochliky BOSHUKHOBEHHSI MEHEDKMEHTA: Pa3JeIeHUE TPYAa, TEXHOJIOTHYECKOE YCI0)KHEHUE
Ipou3BOACTBA. lleproau3anus: npeBHUN NEpUOA, UHIYCTPUAIBHBIN IIEPUOJ, IEPUOJ CUCTEMATH3ALINH,
MH()OPMALIMOHHBIA MEPHOJ. DBOJIOLUHUS COLUAIBHO-DKOHOMUYECKUX YCIOBHM: MPOMBIIIJICHHBIN
MIEPEBOPOT, IM0Xa MACCOBOTO POU3BOJICTBA, ATI0Xa MACCOBOTO COBITA, TOCTHH/IYCTPUAIBHOE OOIIECTBO,
nocTakoHomuueckass snoxa. lllkona nHayuynoro ympasinenus @. Teisiopa: NPUHLUIBL HAy4YHOUR
OpraHmsanuu Tpyaa. AaMuHUcTpaTHBHas 1mikosa A. @ailoss: yHUBepcaabHble IPUHLIUIIBI YIIPABICHMUS,
KJlaccuueckass Mojiesib opranuzanuu. Konnenmwusi panuonansHOM Oropokpatun M. BebGepa. Ilkona
YeJIOBEYECKHX OTHOMICHUH O. Maiio: poib HeOopMaIbHBIX IPYIII H CONUANBHBIX MoTpedHocTei. [lkona
MOBEJCHYECKUX HAyK: MOTUBALMS U JUaepcTBO. IlIKoja KOJIMYECTBEHHBIX METOAOB: MAaTEMATHUECKOE
MOJIeJIUpOBaHue B ynpasieHUH. COBpEeMEHHBIE MOIXO/IbI: MPOIECCHBIN, CHCTEMHBIN, CUTYaIIHOHHBIH.

Tema 3. OyHKIIUM MeHeIKMEHTAa U UX TeopeTuuyeckoe obocHoBanue. OIIK-1.2, OIIK-3.1,
OIIK-4.2.

O6mme Qynkiuu meHemxkMmenTa no A. daifonro: TIaHUPOBAHHME, OpraHU3AIlMs, MOTHUBAIHS,
KOOpauHaIMs, KOHTpolb. I[lmaHupoBanune kak 0a3zoBasi (DYHKIUS: CYIIHOCTh, MPUHIUIBI €IUHCTBA,
HETIPEPBHIBHOCTU, THUOKOCTH, TOYHOCTH, KOMIUIEKCHOCTH. BHIBI TUIaHUPOBAHUA: CTPATETUUYECKOE,
TaKTU4YeCcKoe, orneparuBHoe. Opranuzanus Kak (QyHKIUS: GOPMUPOBAHUE CTPYKTYPHI, JAeIEerHpOBAHUE
MOJTHOMOYMH, pachpe/ieieHne OTBETCTBEHHOCTU. MOTHBAIMS: TOHATHE, BUIBI BO3HATPAKICHUS
MaTepuaJbHOro M HemarepuanbHoro. Koopaunamus: MexaHusmbl HedopmanbHOM, O€3IMYHOM,
WHJIMBUIYAIBHOW W  TpynnoBoll  koopauHauuu. KOHTponb:  mpeaBapuUTENbHBIM,  TEKYIIHH,
3aKJTIOYUTEBHBIN; ITAITBI POIecca KOHTPOJIS.

Tema 4. Opranm3auus. [lpusnaku, cTpykrypa, 3akonbl opranuzanun. OIIK-1.1, OIIK-1.2,
OIIK-4.2.

[lonsiTHie opraHu3anyy Kak COIMAJIbHOTO MHCTUTYTa M XO34MCTBYIOIIEro cyobekTa. Ilpu3Haku
OpraHu3alM:  KOJUIEKTUB  JIIOJeH, obOmas 1enb, 000COOJEHHOCTh,  CaMOpETyJIUpOBaHHE,
OpraHu3aliOHHasl Ky/nbTypa. XapakTEepUCTHKH OpPraHM3alUU: Pecypchbl, pasfeleHue Tpyna
TOPU30HTAIFHOE M BEPTUKAJIbHOE, 3aBHCHUMOCTb OT BHEIIHEH cpelbl, CTPYKTypa, HEOOXOIMMOCTb
ynpasineHus. Buael opranuzauuit mo ¢opmanuzanuu, (GopmMe COOCTBEHHOCTH, OpPraHHU3allMOHHO-
npaBoBOi (popme, pazMepy, XapakTepy JesTeIbHOCTH. BHYTpeHHssI cpela OpraHu3aluu: ColualibHasl,
MIPOM3BOJICTBEHHO-TEXHUYECKas, (PUHAHCOBas, MapKETUHIOBasl MOJACHUCTEMbl. BHemHss cpena: cpena
NpSIMOTO BO3JEHCTBUS MOTPEOUTENN, KOHKYPEHTBI, MMOCTABUIMKH, PHIHOK TPYAd; Cpelda KOCBEHHOIO
BO3/ICHCTBUS SKOHOMUYECKHE, COLIMOKYJIbTYPHBIE, TEXHOJIOTUYECKUE, MEXKTYHAPOIHBIE (DAKTOPBI.

Tema 5. Opranu3zanuonsbie CTPYKTYphbl ynpasienus. OIIK-1.2, OIIK-4.1.

IlonsATHE M 1enu OPraHU3aLUOHHONW CTPYKTYpPHI NPEAIPUATHSA. bIOpOKpaTUYECKUE U alalTUBHBIC
TUIIBI CTPYKTYp. JIMHEWHas CTpyKTypa: eIMHOHAYallue, WEepapXus, MPEHMYIIECTBA W HEIOCTATKH.
OyHKIIMOHANBHAS CTPYKTYpa: CIEIHATN3AIH ToApa3AeIeHU, 3 (PEeKTUBHOCTh YIIPABICHHS, TPYAHOCTH



KoopauHauy. JInHeiHo-(QyHKIIMOHAIbHAS CTPYKTypa Kak COYeTaHue JTMHEHHOro M (QYHKIIMOHAIBEHOTO
yIpaBlIEHUs, CTUMYJIMPOBaHUE MPO(ECCUOHAIBHONW crenuann3anui. JlMBU3MOHAIbHAS CTPYKTYpa:
BBIJICJICHUE IPOU3BOJCTBEHHO-XO35MCTBEHHBIX IOAPA3ACIICHUM, OIEPATUBHAS CaMOCTOSATEIbHOCTD,
OTBETCTBEHHOCTh 3a MNpHObUIb. MarpuuHas CTpyKTypa: JABOHHOE IOJYMHEHHE, COYeTaHHe
(YHKIMOHATBHOTO M HPOTPAMMHOTO YIPaBIEHHs, THOKOCTh M CIIOKHOCTh peanu3anuu. IIpoexTHas
CTPYKTYypa: OpUEHTALMsI HA KOHKPETHBIN IIPOEKT, BPEMEHHBIM XapakTep KOMaH/.

Tema 6. Ynpasjenue koupaukramu B oprannzanuu. OIIK-1.1, OIIK-3.2.

[lonsiTe u CymHOCTh KOH(MIMKTAa Kak MPOTUBOOOPCTBa CTOPOH. CTPYKTYpHBIE 3IIEMEHTHI
KOH(UINKTA: CTOPOHBI, OOBEKT, NPEAMET, MOTHUBBI, IMO3WIMH, WHIUACHT. lIpuunHBl KOH(IMKTOB:
OOBEKTUBHBIC,  OpPraHU3ALIMOHHO-YIPABICHUYECKHE,  COLUATbHO-TICUXOJIOTUYECKUE,  JMYHOCTHBIE.
Tumnosnorust KOH(GIUKTOB: BHYTPUIMYHOCTHBIN, MEKINYHOCTHBIA, BHYTPUTPYIIIOBOM, MEXIPYIIIOBOM,
BHYTPHOPTaHU3AIIMOHHBIN, BHEITHUN. (DYHKIIMOHAJIBHBIA KOHCTPYKTUBHBIA W JAUCPYHKIIMOHATHHBINA
JNECTPYKTUBHBIA ~ KOHGMIHMKTHL. JlMHaMUKa pa3sBUTHS KOH(IUKTA: NPEIKOH(DIUKTHAS — CTaIus,
KOH(MIMKTHAS CTaausl, CTaANsI pa3pelieHus, MPOIyKTUBHAS CTausl, 3aKII0UnTeNbHas craaus. CTpaTeruu
3aBepIIeHHs KOH(IIMKTA: YCTYIKa, KOMIIPOMHUCC, COIEPHUYECTBO, H30eranne, COTpYAHUIECTBO. MeTo IbI
yIpaBieHUs] KOH(MIMKTAMHU: BHYTPUIMYHOCTHBIE, CTPYKTYpHBIC, MEXKJIHMYHOCTHBIE, IIEPErOBOPHI,
arpeCCUBHBIC JICUCTBUA.

Tema 7. Teopuu u cucrembl moTuBanuu. OINK-1.1, OIK-3.1.

ITonaTue noTpedHOCTH, MOTHBA U MOTHBALIMU KaK Ipoliecca MoOyKIeHU K AeSITeIbHOCTU. DTaIlbI
MOTHBAIIMOHHOTO TIporiecca. MeToapl MOTHBAIMU: MAaTepPHAJIbHOE MOOILIPEHHNE, COUAIBHBIE METO/IBI,
MOpaJIbHO-TICUXOJIOTHYECKUEe MeTo/bl. BHemHee u BHyTpeHHee Bo3HarpaxaeHue. CopeprkaresbHble
TEOpUH MOTHBALIMU: Mepapxus moTpedHocreir A. Macnoy, Teopus norpednocreit J{. Mak-Knennanna,
nByxdaxrtopnas Teopus @. I'epudepra. [IponeccyanpHble TEOpUM MOTHBALMU: TEOpUs OKuAaHui B.
Bpywma, Teopus cnpaseqnuBoctu C. Anamca, komruiekcHas Moaens [loptepa-Jloynepa.

4. Tunsl OLCHOYHBIX MAaTCPHAJIOB, MOKA3aTEC/IN U KPUTECPUH OLICHUBAHUS

4.1. Oyenounvie mamepuanvi no oucyuniune bI1.B.08 Anmumonononvrnoe pecyruposanue
NpeoOnpUHUMAmenbCKoU 0esimelbHOCMU 6X005N 8 COCMA8 OYEHOUYHbIX MAMepuanlos no 06pazoeamenbHol
npocpamme.  COBOKYITHOCTh OLEHOYHBIX MaTEpUaloB IO BCEeM JTUCHMIUIMHAM  (MOIYJISIM)
oOpa3oBarenbHON TpOrpaMMbl cocTaBiisieT (oHJ oIleHouHbIX cpeAcTB (mamee — DOC). OOC
UCTOJb3YeTCsl NPU NMPOBEJCHUN TEKYILEro KOHTPOJS YCIIEBAaeMOCTH U INPOMEXKYTOUHOH aTTecTanuu
o0yJaromuxcss C IeNbI0 OICHUBAHUS JOCTI)KEHUS OOYJYaIOMIMMHUCS TUTAHUPYEMBIX pe3ylbTaTOB
o0OyueHusl.

4.2. ®OC paszpaboman Kak KOMNIEKC NPOBEPOUHBIX 3A0AHUU PA3IUYHO20 MUNA U VPOBHS
COJACHOCMU, GKIOYAENM KPUMEPUU U WIKATbl OYEHUBAHUSA, A MAKJHCe «KIIOYUY NPABUTLHBIX OMEENOs.
OOC dopmupyeTcsi Kak OTHAENIbHBIM JOKYMEHT M XpPAaHUTCS B AJIEKTPOHHOM BHje, noctyn k ®OC
MIPEJOCTaBIIEH OrPAaHUUYEHHOMY KPYTY JIUIL.

4.3. lna camocmosmenvHou pabomsl 00yyaowuxcs npu no020moeke K mekyujemy KOHmpoio
ycnesaemocmu U NpOMEdN’CYMOUHOU ammecmayuu 8 padodux NpocpamMmax OUCYUNIUH pDa3MeueHbl
Munogvle nposepounvle 3a0aHUs, KOMOpble MOJICHO YCI08HO pa30elumv HA 3a0aHusi 3aKpblmozo,
KOMOUHUPOBAHHO20 U OMKPLIMO20 MUNOB.

3amaHus 3aKPHITOTO TUIIA — OTO TECTOBBIC 33/IaHUS, B KOTOPBIX KaXKIBIi BOIPOC COMPOBOXKIACTCS
TOTOBBIMH BapHaHTaMH OTBETOB, U3 KOTOPBIX HEOOXOAUMO BBIOPATh OJIUH UM HECKOJIBKO MPABUIIbHBIX.

3amaHus KOMOMHHMPOBAHHOTO THIIA — 3TO TECTOBBIE 3aJaHWs, B KOTOPBIX KaXKIbIH BOMIPOC
COIIPOBO’KIAETCS TOTOBBIMU BapUaHTAMU OTBETOB, M3 KOTOPHIX HEOOXOIUMO BBHIOPATh OJUH WU
HECKOJIbKO MPaBWILHBIX U 000CHOBATH CBOM BBHIOOP.

3amaHus OTKPHITOTO THITA — 3TO 33aHHUs, B KOTOPBIX Ha KaXKABIH BOIIPOC JOJKEH OBITH NMPeI0KEeH
pa3BEepHYTHII 00OCHOBAHHBIIN OTBET.

B 3aBucuMocTH OT THMIa 3aaHUs PEKOMEHIOBAHBI ONpEAETCHHAs IOCIEeI0BATEIbHOCTD
BBITIOJTHEHUS M CUCTEMA OLIEHUBAHUS BBIMOJTHEHUS 3a/JaHUM.



4.4. Tunwl 3a0anuii, cyenapuu vlNOJIHEHU, KPUMEPUU OUECHUGAHUS

TUIT 3BAJAHUA

NMHCTPYKIUA

CHEHAPHUUM BBIITOJIHEHMA

KPUTEPUM OLUEHMBAHUA

3aIlaHI/Ie 3aKPLbITOT'O TUIIA C

BBIOOPOM OJTHOTO
NPaBUWJIBHOTO OTBETA M3
HECKOJIbKUX BaPHAHTOB
NPEIUIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MIPaBWJIbHBII OTBET

1. BHumaTenpHO MMPOYUTATb TCKCT 3aJlaHHA U IIOHATH, UYTO B
KauCeCTBC OTBCTA OXUAACTCA TOJIBKO OAWH H3 IMPCIAJIOKCHHBIX
BapHuaHTOB.

2. BHUMaTeIpHO TPOYUTATH MPEAJIOKEHHBIC BapHUAHT-THI
OTBeTA.

3. Bb16paTh 0J1H BEpHBI OTBET.

4, 3anucaTh TONBKO HOMep (Uiau OyKBY) BBIOpaHHOTO

BapHaHTa oTBeTa (Hampumep, 3 wim B).

OtBeT cunTaeTCs BEPHBIM, ECITH
MPaBUIBHO yKa3aHa udpa Huiu
OykBa

3a,Z[aHI/Ie 3aKPbITOI'O THUIIA
Ha YCTAHOBJICHUC
COOTBECTCTBUA

IIpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1. BaumarenbsHO IMPOYUTATb TCKCT 3aJlaHHA U IIOHATH, UTO B
Ka4uCCTBC OTBCTA OKUIAIOTCA MTapbl 3JICMCHTOB.
2. BaumarensHo MIpOYUTATb oba cmmcka: coucok 1 —

BOIPOCHI, yTBEPKACHUS, (PAKTbI, IOHATUS U T.1.;
CIHMCOK 2 — YTBEP)KJCHUS, CBOICTBAa OOBEKTOB U T..

3. ConocTaBUTh 371€MEHTHI CHCKa 1 ¢ 3J1eMeHTaMu CIHCKa
2, copMHpOBAThH Haphl IIEMEHTOB.
4. 3anucarh nonapHo OyKBBI M LHUQPHI (B 3aBUCUMOCTU OT

3aJjaHMs) BAPMAHTOB oTBeTa (Hampumep, Al unu b4).

OTBeT cunTaeTcsi BEpHbIM, €CIIU
NPaBUIBHO YKa3aHbI IU(PPHI WIH
OYKBBI

3aanue 3aKphITOro THUMA
C BEIOOPOM HECKOJIBKUX
MPABUIIbHBIX OTBETOB U3
HECKOJIbKUX BapHAHTOB
MIPEUIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPaBUJIbHBIE OTBETHI

1. BaumarensHO MNpoOYnTaTh TCKCT 3alaHUA U IIOHATH, YTO B
Ka4eCTBC OTBCTA OKHUAACTCA HECKOJIBKO IIPpaBUJIBHBIX OTBETOB U3
NPpCAJIOKCHHBIX BAPUAHTOB.

2. BHuMarenbHO mpouMTaTh MPEAJIOKEHHBIE BapHUaHT-ThI
OTBETA.

3. Br1OpaTh HECKOIBKO PAaBUIIBHBIX OTBETOB.

4. 3anucath TONBKO HOMepa (WM OyKBbI) BBIOPAHHOTO

BapuaHTa oTBeTa (Hanpumep, 1 4 i A I).

OTBeT cunTaeTCcsi BEPHBIM, €CIH
MIPaBWJIBHO YCTaHOBJICHBI BCE
COOTBETCTBUS (TTO3UIUH U3 OHOTO
CTOJIOIA BEPHO COTMOCTABJIEHBI C
MO3UIUSIMU IPYTOTO)




3ananue 3akpeiToro Tuna | [IpounTaiite TEKCT U 1. BHuMaTenpHO IpoYnTaTh TEKCT 3aJJaHHsI U TOHATH, 4TO | OTBET CYMTACTCS BEPHBIM, €CITU
Ha YCTaHOBJICHUE yCTaHOBHTE B KauyeCcTBE OTBETa OXXUAACTCS  IOCIENOBATEIBHOCTh | MPABUIBHO YKa3aHa BCS
MOCJIC/IOBATEIIEHOCTH MOCJIEeZI0BATEIIBHOCTh DIIEMEHTOB. TI0CJIEIOBATEBHOCTD ITU(D

2. BHumarenbHO MpOYUTATH MPEAJIOKEHHbIE BapHaHTHI

OTBETA.

3. [TocTpouTh  BEpHYIO  IOCIEAOBATEIBHOCTH U3

NPE/VIOKEHHBIX AJIEMEHTOB.

4. 3amucarh OyKBBI/IIUQPPHI (B 3aBUCUMOCTH OT 3a/IaHUs)

BapUaHTOB OTBETa B HYXHOH TOCJIE0BaTEILHOCTH

(manpumep, BBA nnu 135).
3ananue [Tpouwnraiite TEKCT, 1. BHuMaTenpHO MPOYUTATH TEKCT 3aJJaHUS M TIOHSTh, 4TO | OTBET CUUTACTCS BEPHBIM, €CITH
KOMOWHHUPOBAHHOTO THIIA | BBIOEPUTE MPABUIIbHBIN B KauecTBe OTBETa OXKHIACTCA TOJBKO OJWH W3 | IPaBUJIBHO yKazaHa mudpa nim
C BBIOOPOM OIHOTO OTBET M 3aIUIINTE MPE/IOKEHHBIX BAPHAHTOB. OyKBa M MPUBEICHBI KOPPEKTHBIC
NPaBUIBHOTO OTBETA U3 apryMEHTHI, 2. BHumarenpHO MpOUYUTaTh NPEASIOKEHHBIE BAPHAHTHI | apIyYMEHTHI, UCTIONb3yeMbIe TIPU
NPE/UIOKEHHBIX U 000CHOBBIBAIOIIINE OTBETA. BBIOOpE OTBETA
000CHOBaHKEM BbIOOpa BBIOOp OTBETa 3. Br10paTh O71H BEpHBIN OTBET.

4. 3anucath TOJNBKO HOMEp (Wi OYKBY) BBIOPAHHOTO

BapHUaHTa OTBETA.

5. 3amucarh apryMeHTbl, OOOCHOBBIBAIOIIUE BHIOOP

oTBeTa (Hampumep, 4 TEKCT 000OCHOBAHUA).

3aiaHue OTKPHITOrO TUIA
C pa3BEepHYTHIM OTBETOM

[IpounTaiite TEKCT U
3aUIINTE PAa3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHuMarenbHO MpoYUTaTh TEKCT 3aJlaHUSl U TOHSTh
CYTb BOIIPOCA.

2. [Ipoaymath JOTHKY U TIOJTHOTY OTBETA.

3. 3anucaTh OTBET, MCHOJIb3Ysl YETKHME KOMIIAKTHBIE
(bOpMYITUPOBKH.

4. B ciydae pacueTHO#l 3amauM, 3amucaTh pEIICHHE U
OTBET

OTBeT cunTaeTCs BEPHBIM:

1 OtcyrcTBUe  (hakTHYECKHX
OLINOOK.

2. PackpeiTue o0beMa
UCTIOJIb3YEMbIX TIOHATHH (ITOJTHOTA
OTBETA).

3. OBOCHOBaHHOCTb
(Hanmu4Ke apryMeHTOoB).
4. Jlornueckas
MOCTIeIOBATEIFHOCTD
U3JaraeMoro MaTepHasa.

OTBETa




45. Obwaa wKana OyeHUGAHUA Pe3YIbMamos MeKyu,e20 KOHMmpOJsa Ycneeaemocmu u
npomexcymouHoi ammecmauuu ooyuaroujuxca ¢ npumenenuem bPC

ECTS
Hrorosas bunapnas Jast s OmHapHoit
0aJsIbHaAN TpaaunuoHHas cucreMa TPaaMIno CHCTEMbI
OLIEHKA cucreMa HHOI
CHCTEMBI
90-100 OTaryHO A P/ Passed
80-89 Xoporio B P/ Passed
75-79 Xoporiio 3aureno C P/ Passed
70-74 Y 10BIICTBOPUTEIHHO D P/ Passed
60-69 Y I0BIICTBOPUTEIHHO E P/ Passed
35-59 HeynoBieTBOpUTEIHHO He 3aureno F F/Failed
0-34 HeymnoBieTBOPUTEIHLHO FX F/Failed
5. ®opMbI aTTECTAIIMH, THTIOBbIE OIIEHOYHbIE MATEPHAJBI VIS TEKYIEro KOHTPOJIs

ycneBaeMoCTH 06yqa1011mxc51, KPUTEPUH U HIKAJbI OMCHUBAHUA 110 KOHTPOJBbHBIM TOYKaM

5.1. B xoape peanmzauuu gucuuiuiiabl 51.0.01.02.01 OO6wmuii MEHEI)KMEHT UCHOJIb3YHOTCS
cieayromue (HopMbl TEKYIIEro KOHTPOJS YCIEBAaeMOCTH oOydaromuxcs (B TOM YHUCIe, 33JaHus K
KOHTPOJIbHBIM TOUKAM):

Konmponvnvie 6onpocuel (6onpocul 0na onpoca), mecmuposanue, 3cce, 00KIAObL, CUMYAYUOHHbIE
3a0aqu u m.o.

5.2. Tunosevie ouenounvie mamepuanvl 011 MeEKyue20 KOHMPO YCHeGAEMOCHU
odyuarouguxcs (6He KOHMPOJILHBIX MOYUEK):

Tema 1. CymHoCTb ¥ cojiep:kaHue NOHATUS «MeHe:kMeHT». OIIK-1.1, OIIK-1.2.

Bonpocw ona onpoca:

1. B yem 3akirogaercs CyIHOCTh U KAKOBA POJIb MEHEKMEHTA B COBPEMEHHBIX YCIOBUAX?

2. KiroueBble acnekThbl 0011Iel TEOpUH YIIPABIICHUS.

3. AcrniekTsl, CTpYKTYypa U 6a30Bble MOJIENTH TEOPUU MEHEIKMEHTA.

4. Yto siBisieTcsi CyObEKTOM U 0OBEKTOM YITpaBJIeHUs?

5. B ueM 3akimouaeTcs KIIOUYEBas pa3HULA ONPEICIICHUN TIOHATUH «YyNpAaBICHHUE» W
«MEHEKMEHT»?

6. CKOJIbKO CyIIECTBYET IPUHLIUIIOB YIIPABJIEHUA?

Cumyayuonnas 3adaua

ITopsimoK BBIMOJIHEHUSA:

BuumatensHO mpounTaiiTe onucaHue cutyaluuu. Beiaenure kitoueByro mpobdnemy. Onpenenure,
Kakoi yrpaBjieHUecKUi acmnekT ((yHKUus, CTPYKTypa, KOHQIMKT, MOTHBAIMS W T.H.) SBISETCS
LIEHTPAJIbHBIM B JaHHOM cuTyauuu. [Ipu oTBeTe Ha KOHTPOJBHBIE BOIIPOCHI UCIIOIB3YITE ONPENETIEHNUS,
KJIacCU(UKALWUU, TPUHIUIBI U TEOPUU U3 COOTBETCTBYIOUIUX JIEKIUH. APryMEHTUPYITE CBOU OTBETHI.
DopmyaupyiTe OTBETHI pa3BepHYTO. I KaXk10ro KOHTPOJIBHOIO BOIIPOCAa PEKOMEHAYETCS JaTh OTBET
o0beMoM 3—5 mpensokeHui (ecau He yka3zaHo uHoe). Eciiu BbI BUIMTE HECKOJIBKO BapHAHTOB, OMUIITUTE
WX 1 000CHYHTE BBIOOD JTYHIIIETO.

3aganue 1.

Onucanune curyauuu. AO «CtpoitllHBeCT» — KpyIHas KOMIIaHUS 110 CTPOUTENIbCTBY KUJION U
KOMMEpPUYECKON HEIBUKUMOCTH, HacuuThiBaromas 1200 corpynqHukoB. B TeueHue nocieqHux Tpex JeT
yycTas NpUOBLTF KOMIIAHUM CHUYKANAch B cpeHeM Ha 8% exxeroaHo. Jlons peiHKa cokparuiack ¢ 15%
10 10%. CoBer OUPEKTOPOB MPHUHSII PEIIEHUE CMEHUTh I€HEpaIbHOro aupekTopa. Ha 3Ty AomKHOCT



obur mpurnameHn Cepreit HukomaeB, KOTOpBIA paHee YCIEUIHO PYKOBOIMJI CPEAHEH CTPOUTEIBLHOU
KOMIIaHHUEH B COCETHEM PETHUOHE.
[Tocne mepBoro mecsia padotel Cepreit Hukonae coOpan cieayonryro HHPOpMaIHio:

. KomnaHus He nMeeT 4eTKOM cTpaTeruy pa3BUTHS Ha CPOK Oojiee 0JTHOrO roja.

. PykoBoauTenu cpeaHero 3BeHa 3aHMMAIOTCS B OCHOBHOM TEKYIIMMH MpoOJIeMaMH, He
aHAIM3UPYSL 1OJITOCPOUYHBIE IEPCIIEKTHUBBI.

. CoTpyIHMKH HHU30BOrO 3BeHa (Opuraiupsl, mpopalObl) HE MOHUMAIOT OOLIMX IIeJeH
KOMIIAHUU M JEHCTBYIOT UCXOMS U3 JTUUHBIX HHTEPECOB.

. KoHTposnb 3a puHAHCOBBIMU MOKA3aTENIIMU OCYILECTBIISCTCS HEPETyJspHO, OTYETHOCTh

4acTo 3ana3/bIBacT.

Cepreii HukomaeB mnoHMMaeT, 4YTO [UIsl WCIPABICHUSA CHUTyallud HEOOXOAMMO BHEAPUTH
CHUCTEMHBIHN MOJIX0/1 K YIIPABJICHUIO, HO HE 3HAET, C YEro HayaTh.

KoHTposbHbIE BOIPOCHI:

1. Kakue ypoBHHM ympaBieHus (BbICIIEE, CpeaHEe, HU30BOE 3BEHO) IPEJCTABICHBI B
cutyauun? OxapakTepu3yruTe 3a1aud U OTBETCTBEHHOCTh KaXJ10I'0 YPOBHS.

2. B ueM pa3Huna Mexay NOHATHSAMH «yIpaBJIEHUE» U «MEHEHKMEHT»? [louemy B JaHHOM
cllydae mpaBHJIbHEE TOBOPUTH UMEHHO O MEHEKMEHTE?

3. Hcnons3yst «Mozienb COBPEMEHHOT'O MEHEKEpa» U3 JISKIHH, MePEeUUuCIuTe MUHUMYM 4
JUYHBIX W TpodeCCHOHAIBHBIX KadecTBa, KoTopble morpedyrorcsi Cepreto HukonaeBy A BbIBona
KOMITaHHMHU U3 KpU3unca. HO?[CHI/ITe, MMOo4YeMy KaXKa0€ U3 HUX BAKHO.

4. Kak mnonumanue 1eneil  MeHeI)KMEHTa (MOJNy4eHHE TNPUOBLIM, TOBBIIICHHE
3¢ (HEKTHBHOCTH, YJIOBJICTBOPCHHE IMOTPEOHOCTEH PBIHKA, PEIICHHE COIMAIBHBIX BOIPOCOB) MOXKET
nomoub Ceprero B pazpadoTke miaHa npeodpazoBaHuii?

Tema 2. Dpoumonus ynpasiaenuyeckoid mbician. OIIK-1.1, OIIK-1.2.

Bonpocw ona onpoca:

1. XapakrepucTtuka HayyHOW mikoibl yrnpasieHus (D.Y. Teitnop, ®. ['mnbper, JI. I'mnOper,
I'TantT, I'. Omepcon, . ®opxm).

2. KnroueBble uen agMUHUCTPATUBHON HIKOJbl. DYyHKIMM MEHEIKMEeHTa U 14 mpuHIUIOB A.
darioss.

3. Teopus OropokpaThu U parroHansHOocTH M. Bebepa.

4. llIxona yenoBedeckux oTHOIICHUI: DJ. Melio 1 XOTTOPHCKHE UCCIIEI0BAHMS,

5. I1. ®ounerT, MIKOJIa OBEACHUYECKUX HAYK.

6. Teopuun motuBanmu A. Macnoy, [epudepra, Makrperopa. KonmuecTBeHHBI TOAX0M B
MEHEDKMEHTE.

0K1ao0:

TemaTHnka DOKJIAIOB:

1. Bxnan ®penepuka Telinopa B CTaHOBIEHHWE HAay4YHOTO MEHEIKMEHTA: OT IPHUHLHUIIOB K
MIPaKTHUKE

Bomnpocs! 11 packpbITus:

Hcroprueckue npeochIKi BOZHUKHOBEHUS IKOJIBI HAYYHOTO YIIPABIICHHUS.

YeTsIpe MpUHLIMIIA HAYYHOTO yIpaBieHus Teinopa (¢ mosicCHeHHeM KaXkJ10ro).

OkcrepuMeHThl Telstopa ¢ XpOHOMETpakeM M CUCTEMOM OIUIaThI TPYZA.

3HaueHue U KpUTUKa Hacyeaus Teiopa A COBpEMEHHOTO MEHEPKMEHTA.

2. Ilpunnuns! ynpasneHust AHpu Dailoss: akTyaaIbHOCTh CITYCTS CTOJIETHE

Bormpocs! 11t pacKphITHS:

Buorpadus A. ®@aiions u oTaMuue ero noaxoaa ot noaxoaa Teitiopa.

Paznenenne Gynkiuit Ha obmue u cnenuuyeckne (CyTh KiIacCUpUKaIIN).

14 npunHnunos ynpasieHnus ®ailons (rpynnMupoBKa 110 CMBICIY, BbIIEICHUE KIIFOUEBBIX ).

Kakue mnpuHIMNBI, 1O BalleMy MHEHHIO, Haubojee U HauMEHEE AaKTyalbHbl CErojaHs?
AprymeHTanus.



3. XOTOpHCKHUE SKCIIEPUMEHTBI DNTOHA M»1H0: POKICHUE IIKOJIbI YETOBEUYECKUX OTHOIICHUMN

Bomnpocs! 11 packpsITus:

[TpennochbuIKu 3KCIEPUMEHTOB: KPUTHKA HAYYHOT'O U aJIMUHUCTPATUBHOIO TIOJIXO/IOB.

X0/ 3KCIIEpUMEHTOB (OCHOBHBIE ATAllbl: OCBELLIEHHOCTD, IIEPEPBIBbI, IPYIIIOBAs TUHAMUKA).

KitoueBbie BBIBOABI: POJb HEPOPMAIBHBIX TPYII, COIHAIbHBIX MNOTpeOHOCTEH, (QeHoMeH
«X0TOpHCKOTO 3 pexTar.

Bnusinue sKkCriepuMeHTOB Ha MPAKTUKY YIPaBJICHUS IEPCOHAIOM (IPUBECTH 2—3 MpUMepa).

4. DBONIOLUS MEHEI)KMEHTAa B KOHTEKCTE€ CMEHBI YKOHOMHYECKHUX 310X (OT MPOMBIIUIEHHOTO
MepeBOPOTa J0 MOCTUHIYCTPUATHLHOTO OOIIECTBA)

Bonpocs! 11 packpsITus:

XapaKTepucTUKa TSATH ATAlOB Pa3BUTHS MHUPOBOTO COOOIIECTBA M3 JIEKIHMH (IMPOMBIILICHHBIN
MEPEBOPOT, 3IOXa MAaCCOBOTO IPOW3BOJICTBA, MAacCOBOTO COBITAa, MOCTHHIYCTPUAIBHOE OOIICCTBO,
MTOCTAIKOHOMHYECKAs A110Xa).

Kax MeHsnace poip yrpaiieHIIa Ha KaX10M dTamne?

Kakve BBI3OBBI 1JI1 MEHEIKMEHTA CO3Jajla IOCTIKOHOMHYECKas 3moxa (Tiiodaiu3anus,
udpoBU3aIusl, CMEHA IICHHOCTEH )?

[TporHo3: Kak U3MEHUTCSI MEHE/DKMEHT B Oymokaimue 10—15 met?

5. CpaBHUTENBHBIN aHAIN3 IIKOJ HAYYHOI'O YIPABICHUS U NOBEACHUYECKUX HAYK: BO3MOXHOCTH
CUHTE3a

Bormpocsl 11t pacKphITHS:

ba3oBble 1omyIeHus MKOJIbl HAYYHOTO YIPABIEHUS O YEJIOBEKE («IKOHOMUYECKHM YEIOBEKY).

bazoBbie nmomymieHus mkonbl mHoBeneHuyeckux Hayk (MaxkI'perop, ['epubepr) o uenoBeke
(«coUMaNbHBIN YEJIOBEK» U «CaMOAKTYaTU3UPYIOLIUIICS YETOBEKY).

UYto o011ero v pa3IMyHOro B MOAXO0/AaX K MOTHUBAIIMU, KOHTPOIO, OpraHU3aIiK Tpyaa?

B03MOXXHO JI1 M HYXHO JIM CErofHs OOBEAUHATh MPUHIHUIBI 3TUX mKoa? [IpuBenure mpumep
TUOPUAHOTO TOIX0/A.

MeTtoanyeckie peKOMEH/IAINH 110 ITOATOTOBKE JIOKJIANA.

[ToaroToBka nokinazga crocoOCTByeT (OPMHUPOBAHUIO HABBIKOB MCCIIENOBATENBCKON pPabOTHI,
pacmrpsaCT MO3HABATCIIBHBIC UHTCPECHI, ITPUYUACT KPUTUICCKU MBICIIUTD. HpI/I HaITMCaHUM JOKJIaaa I10
3aJJaHHOIl TeMe COCTaBisieTcs IUIaH, MOAOMPAIOTCs OCHOBHBIE MCTOYHMKH. B mporecce paboTsl ¢
HUCTOYHUKAMHU, CUCTEMATU3HUPYIOT MOJYUCHHBIC CBEACHM, 1CJIa0T BBIBOJAbI U 0606HICHI/I5[.

[ToarotoBka gokiana TpedyeT oT oOyyaromierocsi OOJIbIION CaMOCTOSITEIBHOCTH U Cephe3HOU
MHTEJJIEKTYaJIbHOM paboThl, KOTOpas MpUHEceT HauOOJbUIYIO IMOJIb3Y, €ClId OYyIeT BKIIYaTh C ceds
CIIEAYIOIINE dTalbl: U3ydeHUe HanloJiee BaXKHBIX HAYYHBIX paOOT MO JaHHOW TeMe, MepeueHb KOTOPhIX
JaeT caM TMperojaBaTellb; aHaJN3 HM3yYeHHOTO Marepuaia, BBIICIICHHE HaumOoyee 3HAUYUMBIX IS
PacKphITUsL TeMbI (PAKTOB, MHEHMI Pa3HBIX YYEHBIX M HAYUHBIX MOJIOKEHHI; 0000IIEHHE U JIOTHYECKOe
MIOCTPOCHHE MaTepuasa J10KjIaaa, HaupuMep, B opMe pa3BepHyTOro IUIaHa; HallMCaHUE TeKCTa JTOKIaaa
¢ cobmroieHneM TpeOOBaHUN HAYYHOTO CTHIIS.

[TocTpoeHne MOKIIaaa BKIIOYAET TPH YACTH: BCTYIUICHHE, OCHOBHYIO YacTh W 3aKiroueHue. Bo
BCTYIUICHUH YKa3bIBae€TCs TEMa JIOKJIa/1a, yCTaHABIMBACTCA JIOTUYECKas CBA3b €€ C IPYTMMHU TeMaMH WU
MECTO paccMaTpHBaeMOM MPOOJIEMBI Cpear APYruX MpoOseM, JdaeTcsl KpaTKuii 0030p MCTOYHUKOB, Ha
MaTepHualie KOTOPbIX pacKpbIBaeTcs TeMa M T. 1. OCHOBHAs 4acTh JIOJDKHA UMETh YETKOE JIOTHUECKOe
MMOCTPOEHUE, B HEW JIOJDKHA OBITH PAcKphITa TeMa J0KiIana. B 3akimtoueHnn OObIYHO MOIBOASTCS UTOTH,
(hOpMyIUPYIOTCS BBIBOJIBI, IOAYEPKUBACTCS 3HAYCHHE PACCMOTPEHHOMN MPOOIEMBI U T. II.

Tema 3. ®yHKIINH MeHETKMEHTA U UX TeopeTuueckoe odocHoBanue. OIIK-1.2, OIIK-3.1,
OIIK-4.2.
Bonpocwi o5 onpoca:




1. Oxapaktepu3yiiTe OCHOBHbIE ()YHKIIMH MEHE)KMEHTA.

2. B uem 3akiroyaeTcs CyUIHOCTb JIAHUPOBAHUS KaK (QYHKLUS MEHEPKMEHTa?
3. B ueM nposiBiisitoTCS 0COOCHHOCTH OpraHu3anus Kak QyHKINS MEHEHKMEHTa?
4. Kakyto posib urpaet GyHKIHsS MOTUBALMY Ha MPEANPUATAN?

5. Kakue cymecTByIOT BUIbI KOHTPOJIS Kak (DYHKIMS MEHEKMEHTa?

6. B uem 3akirouaercs 0COOEHHOCTh KOMMYHUKALIUU B OpraHU3aun’?

7. CyIIHOCTh KOOPAMHAIIUMH KaK (PYHKIIUH MEHEIKMEHTA.

Cumyayuonnas 3adaua

[TopsiioK BBIMOJIHEHUS:

BHumarenbHO npouunTaiite onucanue cutyanuu. Beigenure kitoueByro npoodiemy. Onpenenure,
KaKoOW yIpaBICHUECKUN acmeKkT ((YHKIUs, CTPYKTypa, KOHQIMKT, MOTHBAIMS W T.I.) SBISETCS
LIEHTPaJIbHBIM B JaHHOU cuTyauuu. [Ipu oTBETE HA KOHTPOJIBHBIE BOIIPOCHI UCIIOIB3YHTE ONPEAEIICHHUS,
KJIaCCU(PUKALIMH, PUHIIUIIBI U TEOPUU U3 COOTBETCTBYIOLIUX JICKIIUH. APTyMEHTUPYWUTE CBOU OTBETHI.
@opMynHpyiTE OTBETHI pa3BepHYTO. IS KaKI0T0 KOHTPOJIBHOIO BOIIPOCA PEKOMEHAYETCS JaTh OTBET
o0BeMoM 3—5 mpeIoKeHHI (eciTi He YKa3aHo uHoe). Eciu Bbl BUIUTE HECKOIBKO BAPUAHTOB, OTIHIIIUTE
HX ¥ 000CHYHUTE BBIOOD JTyUIIETO.

3amanmue 1.

000 «MeOenbHBI MHP» MPOU3BOAUT KOPIYCHYIO MeOenb. B kKoHIlEe kBapTaiia COOCTBEHHUKHU
KOMIIAHUU C YyIUBICHHEM OOHApYXWIHU, 4TO MpH cTabunmbHOM oO0beme mponaax (120-130 enunui
NPOAYKIIMM B MECSI]) YMCTas MpHOBUIh ymana Ha 25% MO CpaBHEHHWIO C AHAJOTHYHBIM IEPHUOJOM
IPOIIJIOTrO To/a.

I'enepanbHbl qupexkrop Enena MuxainioBHa IpoBesla 3KCTPEHHOE COBEIIAHME. BBIACHHIIOCH
clieiyIolee:

. OTzen 3aKynok He aHaNM3UpPOBal u3MeHeHus 1eH Ha coipbe (JCIIL, pypautypy, KpoMKy)
U TpOAOIDKANl 3aKylaTh y CTapbIX IIOCTABIIMKOB, XOTS Ha pbIHKE IMOSBWINCH 0OJee BBITOJIHBIE
npemioxeHust. (OyHKIUsS TUIaHUPOBAHUS?)

. [Tpou3BoacTBeHHBIN 1eX paboTan co cOOSIMM: H3-3a OTCYTCTBHUS YETKOro rpaguka
[IOCTAaBOK MAaTE€pUaAJIOB MEPUOJUYECKH CIydaluch MpocTou. HauvanbHUK 1exa »KajoBaJcs, 4YTO
«MEHEJKephl MO MPoJiakaM O0elIaloT KIUEHTaM JII0Oble CPOKH, HE COBETYSCh C MPOM3BOJCTBOM.
(Oynkuus opranuzanuu? Koopaunanuu?)

. Cuctema MoTHBaIuM pabouyMx ObUIa MOCTPOEHA TOJBKO Ha OKJIanax, 0e3 MPUBS3KU K
KOJMYECTBY M KAuyeCTBY BBINYLIEHHOW mNpoaykuuu. YacTh COTpyIHUKOB paloTaja MEAJEHHO, He
CTPEMsICh BBIMOJIHUTE HOpMY. (DyHKIMS MOTUBALIUU?)

. Byxranrepust cnaBana oTuéThl C OMO3/IaHUEM Ha 2—3 HEACNH, TOATOMY peayibHas KapTHHA
3aTpar CTAaHOBWJIACh M3BECTHA TOJBKO Uepe3 MECSI] MOCie OKOHYaHUs OTYETHOro nepuoaa. (DyHKIus
KOHTpPOJISA?)

Enena MuxaiiioBHa MOHUMAET, YTO MPOOJIEMbl B3aMMOCBSI3aHbl, HO HE 3HAET, C KaKOH (PyHKIUU
HayaTh HaBEJCHHE MOPSIKA.

KoHTponbHbIE BONIPOCHI:

1. Onpenenure, Kakue U3 TMSTH OCHOBHBIX (YHKIUH MEHEIKMEHTa (IUIaHMpOBaHHE,
OpraHu3aIysl, MOTUBAIMSA, KOOPIMHALUS, KOHTPOJIb) OB HApyILIEHBI B KaX/10 U3 YETHIPEX ONMCAHHBIX
npo6ieM. 3aroHuTe TabIUIy B OTBETE.

2. Kakas ¢ynkuus sBnsercs «0a30Boi, cTapToBoOi» B mpouecce ynpaienusa? I[louemy
MMEHHO ee BoccTaHoByeHHe Enene MuxaiioBHe ciieJoBaio Obl HaYaTh B MIEPBYIO OYepeIh?

3. Kak HapyIienre npuHIIUIIOB IIAHUPOBAHUS (HA30BUTE MUHUMYM 2 MIPUHIIUITA U3 JICKIIHH )
MIPUBEJIO K OMKUCAHHBIM MPOOJIeMaM B OT/IEJI€ 3aKyIOK U TPOU3BOJICTBEHHOM Liexe?

4. [Touemy B opranuzanuu He paboTaeT oOpaTHas CBsA3b B cucTteMe KOHTposs? Kakoit stan
rporiecca KOHTPOoJIs (M3 Tpex ATanoB) siBHO 3amnagaeTt? OOocHyiTE.

5. Kakyroo B3auMOCBsI3b Mexay (YHKIUSIMUA KOOPIWHAIMM W OpPraHW3alud Bbl BUIUTE B

CUTYyaIlMM C HECOTIAaCOBAaHHOCTHIO CPOKOB MEXKIYy MpoAakamMHu W mpousBojacTBoM? [Ipemnoxute omaHO
KOHKPETHOE PEIICHHE.



Tema 4. Opranusanus. [IpuzHaku, cTpykTypa, 3akonbl opranuzauuu. OIIK-1.1, OIIK-1.2,
OIIK-4.2.
Bonpocwl ons onpoca:

1. Ha3zoBuTe maTh OCHOBHBIX MPU3HAKOB opraHu3auuu. [loyemy Hanmyme XoTs Obl OJHOM
oO1ieil e cuuTaeTcst 00s13aTeNbHBIM?

2. UYro takoe ropuaudeckoe nuno? [lepedncianre ero OCHOBHbIE XapaKTEPUCTUKU COIJIACHO
JIEKIIUH.

3. B d4em pasHuna Mexay TOPU30HTaJIbHBIM M BEPTUKAIBHBIM pa3/ieJI€eHUEM Tpyla B
opranuszanuu? [Ipuseaure npumepsl.

4. Ha3oBute Tpu kaTeropum pyKOBOAUTEIEH B 3aBUCMMOCTH OT YPOBHSI YIPABICHUS M
IIPUBEANTE IPUMEPHI JOJKHOCTEHN IS KX 101.

5. Uem (¢dopmanbpHas opraHuzainus OTIMYaeTcs oT HedopmanbHOU? Moxer Jm
HedopMalbHasl TPYIINa CYIIeCTBOBATh BHYTPH (DOpMaNbHOM opranu3anuu?

6. OnuiuTe pasHUIy MEXKIY CPeAOr MPsIMOTO U KOCBEHHOTO Bo3aeicTBus. [IpuBenure no

1Ba puMepa (paKTopoB JUIs KaXKI0i cpeabl.

Cumyayuonnas sadaua

[TopsinoK BBINOJHEHUSA:

BaumarensHo mpounTaiiTe onucaHue cutyaluu. Beigenure kitoueByto npoodiiemy. Omnpeaenure,
KaKoil yrpaBieHUeCKUd acmekT ((yHKIUs, CTPYKTypa, KOHGIMKT, MOTHBAIMS W T.H.) SBISETCS
LEHTPAJIIbHBIM B JAHHOW cuTyaluu. [Ipu oTBETE HA KOHTPOJIBHBIE BOIPOCHI UCIOJIb3YUTE OMPEAECICHHUS,
KJaccu(UKalKU, TPUHIUIBI U TEOPUU U3 COOTBETCTBYIOUIUX JIEKIUH. APryMEHTUPYITE CBOU OTBETHI.
@opMyJIUPYHUTE OTBETHI Pa3BEPHYTO. 151 KaK10r0o KOHTPOJIBHOIO BOIPOCA PEKOMEHIYETCS 1aTh OTBET
o0BbemMoM 3—5 mpeiokeHui (eciu He yKazaHo uHoe). Eciau Bbl BUMTE HECKOIbKO BApUAHTOB, OMHILIUTE
UX ¥ 000CHYWUTE BHIOOD JTYUIIIETO.

3aganue 1.

Crynus nu3aiiHa uHTephepoB «YIOTCTHIIB» OblJIa OCHOBAHA IATH JIET HA3aJ MY>KEM U KEHOH —
Jmutpuem (nu3aiiHep) u Onbroit (MeHemxep 1no padore ¢ KIMEHTaMu). 3a MepBbI roJl oHu padoTanu
BJIBOEM, apeHays HeboublIoi oduc. Ha Bropoii roJ HaHsM ABYX IW3allHEPOB U OyXrajaTepa Ha ayTcopce.
Ha tpeTuit rogq — OoTKpbUIN HEOOBIIION MIOY-PYM MAaTEpHUAJIOB.

Ceroans B «YiorCtuip» pabotaet 45 yenoBek: oTen au3aiiHa (12 ausaiiHepoB), 0T Mpoaax
(8 MeHeKEepOB), OTAEI 3aKYIOK U JJOTUCTUKY (5 ueroBek), Oyxranrepus (3 uenoBeka), ciry>k6a KOHTPOJIS
KayecTBa (2 uyesnoBeKa), aIMHUHHMCTPATUBHO-XO3SIWCTBEHHbIM oTAen (3 4yemoBeka), a Takxke
oOcmykuBaronuii mepconai (yoopuuiel, Kypbepsl u 1ip.). Oduc 3aHnMaeT qBa sTaxka B OM3HEC-1IEHTpeE.

Jmutpuii n Onbra no-npexHeMy NIPUHUMAIOT BCE KIIIOUEBBIE PEILIEHUS CaMM: OT YTBEP)KIEHUS
Ka)KJIOTO JU3alH-TIPOEKTA JI0 MOAMMCAHUS KaKI0M HaKJIaJHOW Ha 3aKYyINKy MaTepuaioB. Pabounii neHs y
HUX HaunHaeTcs B 8 yTpa u 3akaHunBaeTcs nocie 21 gaca. [TogBunck 5xanodbl OT COTPYIHUKOB:

. «MBbI HE MOKEM YTBEPAUTH MPOEKT Oe3 JIMutpus, a oH 3aHAT, KaAeM Tpu AHs. KiueHTs
HEPBHUYAIOT.

. «Jns 3akynku xkaHuToBapoB Ha cymmy 2000 pyOusel Hy>KHO MONXY4YHUTh nmoAnuch OJbru.
OTO0 3aHUMAET MOJITHSY.

. «41 He 3Ha10, K KOMY 0OpaTUTHCS C BOIMPOCOM MO CTHIKOBKE 3aKYMOK U JOCTaBKH: OTAEI
3aKyIOK F'OBOPUT, YTO 3TO HE UX 30Ha OTBETCTBEHHOCTH, JIOTUCTHKA — YTO 3TO HE UX MpoOsIeMay.

Jmutpuit 1 Onbra 4yBCTBYIOT, YTO CTapbleé METOJbI yNpaBJICHHs IepecTaau padboTaTh, HO HE
MIOHUMAIOT, YTO HY’)KHO MEHSTb.

KoHTpoIibHBIE BOITPOCHL:

1. Kakve w3 natu mnpu3HAKOB OpraHu3aluu (HaJIMYMe KOJUIEKTHMBA, HAJIMYME LT,
000CO0OJIEHHOCTh, CaMOPETYJIMPOBAaHUE, OpTaHW3AIlMOHHAs KYJIbTypa) SBHO TMPUCYTCTBYIOT B
«Y1wo1Cruib»? [IpuBenure no oqJHOMY IPUMEPY U3 CUTYALUHU I KaKJOTO ITPU3HAKA.

2. Kakum 0o0pa3zom B opraHuzalyy HapylleHbl MPUHIUIBI J1€JIETUPOBAHUS MTOJTHOMOYUN U
oTBeTcTBEHHOCTH? [IpuBeanTE BAa KOHKPETHBIX IPUMEPA U3 CUTYaLUH.



3. Kak MeHsach BHYTpPEHHsISI cpeia OpraHu3alum 1no Mepe ee pocra? HaszoBure MuHMMYM
TPH 3JIEMEHTa BHYTPEHHEHN cpelibl (U3 JIEKIUH ), KOTOPbIE YCI0KHUIHCH.

4. [IpuBenute Mo ogHOMY mpuMepy (akTopa BHEIIHEH Cpeabl MPSMOro BO3ACHCTBHS U
KOCBEHHOT'O BO3/ICHCTBHUS, KOTOPBIE MOTYT BIUATh Ha «YIOTCTUIIBY B TEKYILUX YCIOBHUSAX.
5. [ToueMy B JgaHHOM CHUTyallMM MOXHO TOBOPUTb O HEIOCTAaTOYHOM CTENEHU

CaMOpEryJIMPOBaHUs OpraHu3alMu (4erBepThlii mnpusHak)? Kakue H3MeHeHHsT B YNpPaBICHUU BBl
npeioxuwin 6s1 Jmutputo u Onbre?

0K1a0:

TemaTuka TOKIa10B:

1. Opranu3zanus Kak OTKpBITasi CUCTeMa: B3aUMOJIEUCTBUE C BHEIIHEH cpeoit

Bonpocul ona packpvimus:

[ToHsITHE OTKPBITOMN U 3aKPBITOM CUCTEM B TEOPUHU YIIPABIICHHUS.

XapakTepucTuka MHUKPOOKPYKEHHsI (Cpefa MpsSMOTo BO3JICHCTBUS) U MAaKpOOKpYKeHUs (cpena
KOCBEHHOT'O BO3/IEHCTBHUSA).

[Tpumepsl (hakTOpPOB M3 KaXKIOW TPYMIBI JJII KOHKPETHOH OpraHu3anuu (BbIOEpUTE THOOYIO
U3BECTHYIO KOMIIAHUIO).

Kak HectabunpHOCTH BHEIIHEW cpeabl (KPU3HCHI, CAaHKLWHU, MaHIEMHH) MEHSIET CTPATETHIO
OpraHu3aIuii?

2. JlenerupoBaHue IMOJTHOMOYMMN: TUIIMYHBIE OMINOKHA PYKOBOAUTENEH U ITyTHU UX MPEOJIO0JICHUS
Bonpocwi ona packpvimus:
Omnpenenenue AenerupoBaHus, MIOJHOMOUYUN U OTBETCTBEHHOCTHU (TPEYroJIbHUK JIEJIETUPOBAHUA).
JIuHeliHble ¥ annapaTHbIe (IITAOHbIE) TOTHOMOYMS: B YeM pa3HHULA?
5—6 TUIIMYHBIX OIMIMOOK PYKOBOJIUTENEH MPH JIeeTUPOBAHNH (Ha3BaHUE + KPATKOE ONMCAHNUE).
[IpakTHyeckre peKOMEeHIalUK: KaK JIelIerupoBaTh 3PPEeKTUBHO (TIpaBHiIa, ITaIbl, KOHTPOJIb).

3. OpranuzanuoHHas KyJabTypa Kak (pakTop ycrexa: CyObeKTUBHBIE 1 OOBbEKTUBHBIE 3JIEMEHTHI
Bonpocw ona packpeimusi:
Onpenenenne opraHU3aliMOHHON KyJIbTYPBI U €€ MATHII PU3HAK OPraHU3alluu 10 JEKIUH.
CyObeKkTUBHBIE 3JIEMEHTHI (pUTYalIbl, MU(BI, HOPMbI O0ILIEHNUS, IIEHHOCTH) — IPUMEPBI.
OOBEeKTUBHBIE 3JIEMEHTHI (CHMBOJIMKA, MHTEPbEPHI, BHEIIHUN BUJI 3JaHUI) — MIPUMEPBHI.
Kak opranusamuonHHas KyjibTypa BIMSE€T Ha [POU3BOAUTEIBHOCTh, TEKY4eCTh KaJpoOB,
MHHOBAIlMOHHOCTH?
Kax M0oXHO 1iesieHanpaBieHHO U3MEHUTh OpPraHU3aMOHHYIO KYJIbTYpY (MHCTPYMEHTHI MeHeKepa)?

4. BHyTpeHHsIs cpella OpraHu3alii: B3aUMOCBS3b ITIOJICUCTEM U UX BIMSIHUE HA pE3yJbTaT
Bonpocwi 0na packpvimus:
[lepeuens mosacucTeM BHYTPEHHEH cpeibl U3 JEKUUU (CoLnanbHasl, IPOU3BOJICTBEHHO-TEXHUYECKAs,
(uHaHCOBas, MAPKETUHTOBAs ).
Kaxk n3menenus B ogHoi moacucreme BnustoT Ha apyrue? ([IpuBectu 2—3 mpuunHHO-CIICICTBEHHBIS
CBSI3H).
[Tpumep 13 MpaKkTHKHU: KaK UTHOPUPOBAHUE COITUATBLHOM MOACUCTEMBI (HHTEPECOB MEPCOHAIa) MOXKET
pa3pylIUTh NPOU3BOJICTBEHHBIN pe3ynbTaT?
Kakas moacucrema, mo BalieMy MHEHHUIO, SIBJISIETCS CAaMOM BaKHOM B COBPEMEHHOW OpraHU3aluu?
AprymeHTanus.

5. IlpusHaku opraHu3alnyu: OT TEOPUU K NIPAKTUKE (aHAJIN3 KOHKPETHOW OpraHU3aIim)

Bonpocwl ona packpoimusi:
[lepeuncnure NATH NPHU3HAKOB OPTaHM3ALMHU IO JIEKUUH (KOJJICKTHB, LENb, 000COOJIEHHOCTS,
CaMOPEryJIMpPOBAaHUE, OPTraHU3ALUOHHAS KYIbTYPA).



BriGepure m00yio peanbHYI0 OpraHu3anuio (MOXHO M3 Balllero OMbITA, OINBITa 3HAKOMBIX HIIU
W3BECTHYIO Ha PBIHKE).

[Ipoananusupyiite, Kak KaX/blil U3 MATHU MPU3HAKOB MPOSIBIISIETCA B ATOW OpraHu3anuu (IIpUBeanTe
(haKThI, TPUMEPBHI).

Cremnaiite BBIBOJ: SIBJISIETCS JIM IaHHAsl OpraHU3aLusl «II0JHOLIEHHOM 110 BceM npu3Hakam? Eciu Her,
TO KaKOI'0 IIPU3HAKa HE XBaTAeT U K YEMY 3TO BEAET?

Mertoanyeckre peKOMEH/IalluH 110 OANOTOBKE JIOKJIANA.

INoaroroBka MoKIana CIoOcoOCTBYET (POPMHUPOBAHUIO HABBIKOB HCCIIEIOBATEILCKON PabOTHI,
pacimpsieT o3HaBaTeIbHbIE HHTEPECH], IPUYyYaeT KPUTUYECKU MBICIUTh. [Ipyu Hanucanuu noknanga mo
3aJ]aHHON TEME€ COCTABIACTCS IUIAaH, MOAOMPAIOTCS OCHOBHBIE MCTOYHUKU. B mpomecce paboTel ¢
UCTOYHHUKAMHU, CHCTEMATU3UPYIOT MOIy4YE€HHbIE CBEJICHMUS], A€Iat0T BHIBOIBI U 0000IIEHMS.

[ToaroroBka mokiana Tpedyer oT oO0ydaromerocsi OOJBIIONH caMOCTOATEIBHOCTH U CEPhE3HON
MHTEJUIEKTYaJIbHON paboThl, KOTOpasi NMpUHECET HauOOJbIIYI0 MOJb3Yy, €clid OyneT BKIOUYaTh ¢ cels
CJIEYIOILME dTalbl: U3y4YeHNE HanboJiee BaKHBIX HayUYHbIX pa0OT 10 JaHHOW TeMe, IIepeueHb KOTOPHIX
JaeT caM IperojaBaTellb; aHAJIM3 HM3Yy4EHHOTo MaTepualia, BblIEJICHHE Haulojiee 3HAYUMBIX IS
PacKpBITUsL TeMBI (PAKTOB, MHECHHI Pa3HBIX YYCHBIX M HAYYHBIX MOJIOKEHHIA; 0000IIEHHE U JIOTHIECKOEe
[IOCTPOEHHE MaTepuala J10KjIaja, Hanpumep, B popMe pa3BepHYyTOro IIaHa; HalMCaHUe TeKCTa JI0KIaaa
¢ coOurozieHneM TpeOoBaHUI HAyYHOTO CTHJIL.

[TocTpoeHue nokIaaa BKJIIOYAET TPH YACTH: BCTYIUIEHHE, OCHOBHYIO 4acTh M 3akitoueHue. Bo
BCTYIUICHUU YKa3bIBAETCS TEMa JJOKJIAJ1a, YCTAHABIIMBAETCS JIOTUUECKas CBA3b €€ C IPYTMMH TEMaMU WU
MECTO paccMaTpuBaeMoi MpoOJIeMbl CPeau APYruX NpobieM, JaeTcs KpaTKuil 0030p MCTOYHMKOB, Ha
MaTeprajIC KOTOPBIX PACKPLIBACTCA TEMA U T. II. OcHOBHasI 4acTb JOJIDKHA UMETh YETKOC JIOTMYECKOC
IIOCTPOEHME, B HEH JTOJDKHA OBITh PACKphITA TEMa JI0KIaga. B 3akitoueHnn oObIYHO MOABOASTCS UTOTH,
(hopMyTUPYIOTCS BBIBOJIBI, TOTUYEPKUBACTCS 3HAYECHUE PACCMOTPEHHOM MPOOJIEMBI U T. TI.

Tema 5. Opranuzaumonnslie cTpyKTypsbl ynpapiaenusi. OIIK-1.2, OIIK-4.1.

Bonpocwi 0na onpoca:

1. Uro Takoe OpraHM3allMOHHAs CTPYKTypa YIpaBJIeHUs W Kakue Leau e€ Co3JaHus
BBIZICJICHBI B HGKHI/II/I?

2. B uyem cyTb nuHEHHOM cTpyKTyph! yrpaBieHus? Ha3oBuTe 0JHO ri1aBHOE NPEUMYIIECTBO
1 OJWH HEJOCTATOK.

3. YeM ¢yHKUMOHATBHAS CTPYKTYpa OTJIMYAETCs OT JIMHEHHO-(QyHKUMOHanbHOH? Kak B
KaX/I0H M3 HUX pemaercs mpolieMa eTnHOHAY A s ?

4. KakoB OCHOBHO#M HpPUHIMIT TUBU3UOHANBHOM CTPYKTYphI? Jlsl KakuxX opraHu3aluil oHa
HauboJee MoaAXoAuT?

5. B uem 3axiouaercs «IBOWHOE MOAYMHEHHE» B MaTpu4yHOM cTpykType? Ilouemy sTo
OJTHOBPEMEHHO U €€ MPEUMYIIECTBO, U HETOCTATOK?

6. YeM mpoeKTHasi CTPYKTypa OTiaudaeTcs oT MarpuyHoi? IIpu KakoMm yCIIOBUHM MPOEKTHAs
CTpyKTypa Hambomee 3¢ dhexTuBHa?

Cumyayuonnas 3adaua

ITopsiIoK BBIMIOJIHEHUS:

BauMmaTenpHO mpovnTaiiTe onrcaHue CUTyanuu. Beigenure kirodeByro mpobiemy. Onpenenure,
KaKoi yrpaBieHUeCKUd acmekT ((YHKIUs, CTPYKTypa, KOHGIMKT, MOTHBAIMS W T.1.) SBISETCS
LIEHTPAJIbHBIM B TaHHOM cuTyanuu. [Ipyn oTBeTE HA KOHTPOJBHBIE BOIIPOCH! HCIIOIB3YHUTE ONPENEIICHNUS,
KJaccu(UKaLuK, MPUHLIUIBI M TEOPUH U3 COOTBETCTBYIOIIUX JEKIHA. APryMEHTUPYITE CBOM OTBETHI.
@opMynHpyHTE OTBETHI pa3BepHYTO. ISl KaKI0r0 KOHTPOJIBHOTO BOIIPOCA PEKOMEHYETCS 1aTh OTBET
o0BveMoM 3—5 mpeioKeHui (eciiu He yKa3aHo uHoe). Eciu Bbl BUANTE HECKOIBKO BApUAHTOB, OTIHIIIUTE
UX ¥ 000CHYWUTE BHIOOD JTyUIIIETO.




3aganue 1.

PaccmoTpuMm n1Be pa3Hble KOMITaHUU:

Komnanus A. OOO «AiTullHHOBanun» — cTapran, OCHOBAHHBIM TpeMs JIpy3bsIMHU-
nporpammuctamu. Komnanus pazpabarsiBaeT MOOUIBHOE IPUIIOKEHUE AJIs OHJIaiH-00pa3oBaHus. Beero
B KOMIaHUM 15 uenoBek: Tpu OCHOBATENs (KOTOpbIE CaMM IMIIYT KO, 3aHUMAIOTCS MapKETUHIOM M
MPUBJICYCHUEM MHBECTUIINI), 8 pa3paboTUnKOB, 2 1u3aitHepa, | TecTupoBIIUK, | MeHEKep 1Mo padboTe ¢
KIMeHTaMU. BakHo OBICTpO BBITyCKaTh OOHOBIICHHS, pearupoBaTb Ha OT3BIBBI I0JIb30BaTENCH,
NEePEeKIIIYaTh pa3paboTUMKOB Mexay 3anadamMu. OQUUUaIbHBIX OTAENOB HET, BCE CUASAT B OJHOM
OTKPBITOM IIPOCTPAHCTBE M 00CYKIAIOT 33jaull YCTHO.

Kommanus b. [TAO «HedpreXumTpanc» — npomsiinieHHslid ruraat ¢ 15 000 coTpyaHHKOB.
Komnanus no0ObiBaet, nepepadbarbiBaeT U TpaHCIOPTUPYeET HedTh U ra3. imeer ¢unmansl B 12 peruonax
CTpaHbl, 5 HedTenepepadaTHIBAIOLINX 3aBOJIOB, 3 TPAHCIIOPTHBIX JOYepHUX obmiecTBa. [Ipon3BoacTBO
HENpepbIBHOE M ONACHOE, TPeOyeT CTPOKAMIIero COOMIOACHUS TEXHOJIOIMYECKUX PErVIaMEHTOB U
TeXHUKH Oe3omacHOCTH. PemeHus coOrnacyroTcsi Ha HECKOJBKHX YpPOBHSIX, BCE OIEpaIiu
noKyMeHTupytoTcs. Kommanus paboTaer Ha MEXIYHapOJHOM pbIHKE, KOHKYPHUPYET C MHUPOBBIMU
JIUAepaMu OTpaciu.

KoHTponbHbIE BONIPOCHI:

1. Kakoii Tun opraHn3aimoHHON CTPYKTYPHI (M3 W3YYEHHBIX: JIMHEHHAs, PYHKIIMOHAIbHAS,
JUHEHHO-(QYHKIIMOHANIbHAS, JMBU3MOHAJbHASA, MAaTpUYHas, HIpPOEKTHas) B HaumOoJiblIeH cTerneHu
noaxonuT aist Kommannu A («AinTullnnoBanun»)? HazoBute 3TOT TUI U apryMEHTUPYHUTE CBOM BHIOOD
(MHUHUMYM 3 apryMeHTa, ONupasch Ha IPEUMYILIECTBA ITOH CTPYKTYpHI).

2. Kakoii Tun opraHu3alMOHHON CTPYKTypbl B HaumOOJbIIEH CTENEHW NOAXOAUT MJis
Komnanuu b («HepreXumTpanc»)? Ha3oBuTe 3TOT THUIl U apryMeHTUpPYHTE CBOM BBIOOp (MUHUMYM 3

apryMeHTa).

3. Ha3zoBute 1o oJHOMY IJIaBHOMY HE1OCTAaTKy CTPYKTYpbI, BbIOpaHHOi ui1 Komnanuu A, u
CTPYKTYpHI, BbiOpaHHo# [y Komnanuu b. Kak 3TH HetocTaTku MOTYT NPOSIBUTHCS Ha MPaKTUKE?
4. Ecnu 6p1 Komnanuu b nmorpeGoBaiiochk peann3oBaTh JTOPOTOCTOSLINM MWHHOBAIIMOHHBIN

MPOEKT TI0 BHEAPCHUIO IU(POBBIX TEXHOJIOTHH Ha 3aBOAaX (C y4acTHEM CIICIUAIMCTOB M3 Pa3HBIX
MO/Ipa3IeNIeHNH ), KaKyl0 BPEMEHHYIO CTPYKTYpY (OJMH M3 THIOB) MOXKHO OBLIO OBl K ATOMY MPOEKTY
no6asuth? [louemy?

5. Kakoii xpurepuii BpiOOpa OpraHU3AIMOHHON CTPYKTYpHI (M3 UYEThIpEX, YKa3aHHBIX B
JIEKIIUU: pa3Mep, TMPOU3BOACTBCHHBIN MPOQHIIb, XapaKkTep MPOIYKIUH, cepa NesTeTbHOCTH) SBIISICTCS
OTIpEACTISAIONUM s Kaxaoi komnanuu? O6ocHyiiTe.

Tema 6. Ynpasiienne konguaukramu B opranuszanuu. OIIK-1.1, OIIK-3.2.

Bonpocwl ona onpoca:

1. Yro Takoe koH(PIUKT? Ha30BUTE OCHOBHBIE CTPYKTYpPHBIE JIEMEHTHI KOH(IUKTA U JaiiTe
UM KpaTKoe OTpe/ieICHHE.

2. B uem paszHuna mexnay oovekToM M npenmeroM KoHguiukra? IlpuBeaure mpumep u3
paboueii cuTyaruu.

3. HazoBute derhlpe rpynmnbsl HOpUYMH KOHQIUKTOB (OOBEKTHBHBIE, OpPraHU3alMOHHO-
yIIpaBJIEHYECKHE, COIHMAIHHO-TICHXOJOTHYECKHEe, JIMYHOCTHEIE). [IpuBenuTe mo omHOMY MpHMEpy H3
Ka)KJI0! TPYIIIIBL.

4. Yem (GyHKIIMOHABHBIN (KOHCTPYKTHUBHBIN) KOH(DIUKT OTJINYAETCS oT
TUCYHKIIMOHAIBHOTO (A€CTPYKTUBHOT0)?

S. [lepeuniciinte M KpaTKO OXapaKTepU3yWTE NATh OCHOBHBIX CTWJIEH IIOBEJICHHS B
MEXJIMYHOCTHOM  KOHGuMKTEe  (YKJIOHEHHWE,  CrJaXWBaHUE,  INPHHYXKICHHE,  KOMIIPOMHUCC,
COTPYAHHYECTBO).

6. Kakue cTpyKTypHbIE METOIBI yIpaBieHUS KOH(IUKTAMH BblAeTeHb B Jekuuu? Kax

pa3bsICHeHHUE TpeOOBaHUN K pabOTe MOMOTAeT NMPeAOTBpaaTh KOHPIUKTHI?



Cumyayuonnas 3adaua

[TopsimoK BBIMOJIHEHUS:

BaumartensHO mpounTaiiTe onMcaHue CUTyanuu. Beimenure kirodeByto mpodiemy. Onpenenure,
KaKkoil yrpaBjieHUeCKUd acmnekT ((QyHKUuUs, CTPYKTypa, KOHGIMKT, MOTHBAIMS W T.H.) SBISETCS
LEHTPAJIbHBIM B JAHHOU cuTyaluu. [Ipu oTBETE Ha KOHTPOJIBHBIE BOIPOCH! UCIOJIB3YIUTE ONPEACIICHUS,
KJ1acCU(UKALUU, TPUHIUIBI U TEOPUU U3 COOTBETCTBYIOUIUX JIEKIUN. APryMEHTUPYITE CBOU OTBETHI.
@opMyJIUPYHUTE OTBETHI Pa3BEPHYTO. Il KaK10ro KOHTPOJBHOIO BOMPOCAa PEKOMEHAYETCS 1aThb OTBET
o0bemMoM 3—5 mpeiokeHui (eciiu He yKazaHo uHoe). Eciau Bbl BUIUTE HECKOJIBKO BapUaHTOB, OIHUILINTE
UX ¥ 000CHYWUTE BHIOOD JTyUIIETO.

3aganue 1.

Kommanus «MenuallpoekT» 3aHumaercs pa3pabOTKOW M MPOABMKEHHEM HHTEpHET-CalToB. B
KOMIIAaHMU BHEApPEHa MaTpUuHasl CTpYKTypa yrpasieHus. Exarepuna paboraer BeO-au3zaiinepoM. OHa
MIOAYHHSETCS OJTHOBPEMEHHO:

. Anekcero, pPyKOBOJOUTENIO (YHKLUMOHAJIBHOIO OTAeNda Ju3ailHa (CBOEMY HPSMOMY
HaYaJIbHUKY), KOTOPBIA TPeOyeT CTpOro coOI0AaTh KOPIOPATUBHBIC CTAHIAPTHI IU3aifHa, MPOXOIUThH
o0s13aTesibHOEe 00y4eHHE U OTUUTHIBATHCS O pabo4yeM BpEMEHH.

. Mapune, pyKOBOIUTENIO IPOEKTa IO CO3JAaHUI0 HMHTEPHET-Mara3uHa Uil KpPYIIHOTO
KJIMEHTa, KOTopasi TpeOyeT CPOUHO J0eNaTh MaKeThl, TaK KaK MPOEKT HAXOJUTCSA B KPUTHUECKOM CTa U
U CPBIBAKOTCS CPOKU CHAYM KIIMEHTY.

Anexcelt nan Exarepune 3ajanue: 10 NATHULBI pa3paboTaTh HOBBIM 1IA0JI0H ISl BHYTPEHHETO
ropraja KOMIIAHUU (CPOYHOCTH CpENHAS, BaXXHOCTb BBICOKAs, TaK KaK MOPTAJIOM IOJb3YIHOTCS BCE
COTPYAHUKH). MapuHa TpeOyeT: 10 cpeabl cllaTh MAaKeTbl IJIaBHOM CTpaHMIbI MHTEpHET-Mara3uHa
(CPOYHOCTH OYEHB BBICOKAs, TAK KaK 3aBTpa YTPOM BCTpeda ¢ KiueHToM). ExatepunHa usnyecku He
yCIIEBAeT BHINOJIHUTE 00a 3aJlaHusl B CPOK.

Omna oOpatuiiack Kk Anekcero 1 Mapuse ¢ Ipoch00i ONpeesuTh NPUOPUTETHI. AJIeKcel ckaza:
«TBI MOsI TOAUNMHEHHAs, CHaYaja enail Moe 3a1anue». Mapuna ckazana: «IIpoekT BaxxHee BHYTpeHHEN
PYTHHBIL, JIeJail MaKeThl IS KIIMEHTA, HHAY€e MBI IIOTEPSIEM KOHTpaKT». ExareprHa oka3anach MEeXIy IBYX
pykoBojuTeneil. Hanpspkenue pacter, OHa He 3HAeT, KOro clyllaTh, Hayaja JOMyCcKaTh OMNUOKHU B paboTe
M3-3a cTpecca.

KoHTponbHbIE BONIPOCHI:

1. Kakoit tun koHpaukTa (BHYTPHJIMYHOCTHBIM, MEXJIMYHOCTHBIM, BHYTPUIPYIIOBOM,
MEXTIPYNIIOBOW, BHYTPHOPraHU3allMOHHBIN) BO3HUK Y ExaTtepunbl? OO0CHYyiiTE CBOI OTBET.

2. KakoBbl OOBEKTHBHBIE MPUYUHBI JTAHHOTO KOH(MIMKTA (C TOYKH 3pEHHUS OpraHu3aluu
pabotb1)? HazoBuTe /1Ba CTPYKTYPHBIX (pakTOpa, KOTOPbIE CAETAIN 3TOT KOHQIUKT BO3MOKHBIM.

3. Kakyro crpateruto noseneHusi B KOHQIUKTE (YKJIOHEHHE, CIIIaXXKUBaHUE, IPUHYKICHHE,
KOMIIPOMMUCC, COTPYAHUYECTBO) BbIOpasin Ajiekceit 1 MapuHa 1o oTHOIIEHHIO JApyT K Apyry? CBoi OTBeT
oOocHyiiTe.

4, Kakyrwo ctpareruto Bl Obl mopekomeHaoBanu Exarepune? Ilouemy 3ta crpaterus
HauOosee 3 PexTrBHA B JTAHHOU CUTYyAITUU?
5. Kakoe ctpykTypHOe pemienne (MeTo]| yrpaBieHus] KOHMINKTOM U3 YHCIa CTPYKTYPHBIX)

MOKHO IPCIJIOXKUTh PYKOBOJCTBY KOMITaAHWH, 4TOOBI HOJIO6HI;I€ CUTyalliu HE ITOBTOPAIUCH B 6y21y111€M?

oK1ao0:

TemaTtuka J10K1a10B:

1. ®ynkunoHanbHble (KOHCTPYKTUBHBIE) U TUCHYHKINOHAIBHBIE (JECTPYKTUBHBIE) KOH(IMKTHI:
KaK OTJIMYUTh U YEM YIIPaBIISATh

Bonpocwl ona packpoimusi:

Onpenenenne GyHKIMOHATIBHOTO M TUCPYHKIIMOHAIBHOTO KOH(IUKTA (KPUTEPUH PA3ITUYHS).

VYcnoBus, Npu KOTOPBIX KOHPIUKT CTAHOBUTCS KOHCTPYKTUBHBIM (IIPHUMEPHI).

VYcioBus, mpu KOTOPHIX KOHPIUKT CTAHOBUTCS IECTPYKTUBHBIM (IIPUMEPHI).

Kak pykoBoauTenio mepeBecTr KOH(IMKT M3 JECTPYKTUBHOTO pycia B KOHCTpykTuBHoe? (He
MeHee 3—4 TEeXHUK).



2. IlpuunHBI BOZHUKHOBEHHUSI KOH(IUKTOB B OPTaHU3ALMHI: CUCTEMHBIM aHAJIN3 YETHIPEX TPYIII
(haxkTopoB
Bonpocul onsa packpvimus:
OO0beKTHBHBIE TPUYUHBI KOH(MIUKTOB (COLMAbHBIC, TOJTUTHYECKHE, YKOHOMUYECKHE).
OpraHu3anvOHHO-YIIPABICHYECKHEe NPUYUHBI (CTPYKTYpHBIC, (YHKIHOHAJIBHBIE, JHYHOCTHO-
(yHKIIMOHATILHBIE, CHTYaTHBHBIC).
CouManbHO-TICUXOJIOTUYECKHE TNPUYMHBL  ((HaBOPUTH3M, TICHXOJOTHYECKasi HECOBMECTHMOCTD,
CTpEMJICHHE K BJIACTH).
JInuHOCTHBIE MPUYHHBI (KOH(PIUKTOYCTOMUNBOCTD, aKIICHTYAIlMH XapaKTepa, YPOBEHb MPUTSI3aHU).
[TpuBecTH npuMepsl (peasbHbIe UM CMOICIMPOBAHHBIC) JUTS KaXKA0H TPYIIIIBI IPUYXH.
3. Ctpareruu noBeAeHus B KOHGIHUKTE: YCI0BUS 3PPEKTUBHOTO MPUMEHEHHS KaX10M (MOJeNnb
Tomaca-Kumimanna)
Bonpocul ona packpvimus:
[IsaTe cTparermii moBepeHUss B KOHQUIMKTE: KOHKYpeHIHS (IPUHYXKACHUE), COTPYIHHYECTBO,
KOMITpOMHUCC, u30eranue (yxo[), Mpucroco0ieHnue (CriiaXuBaHue).
[To kakuM KpUTEpHsIM (BaXKHOCTD II€JIM, BAXKHOCTH OTHOIICHUH ) BEIOUPAETCS CTPATET UL
Korna xaxgas crparerus Han6osee a¢dexrura? (IIpuBectr 1mo 2—3 cuTyamnuu sl KaKI0i ).
Kakas crpareruss Hambosee yHHUBEpcalbHA, a Kakas — HaUMEHeEE )KellaTelbHa B OOJBIIMHCTBE
cinydaeB? [Touemy?
4. YmpaBrneHue KOH(DIMKTaAMU: CTPYKTYpHBIE METOIBI MPOTHBOJCHCTBUS OpPraHW3alMOHHBIM
KOH(JIMKTaM
Bonpocul ona packpvimus:
[lepeueHb CTPYKTYPHBIX METOJIOB yIpaBieHUs KOH(MIUKTaMU (U3 JIEKLKH ): pa3bsiCHEHHE TPeOOBaHUN
K paboTe, KOOpIMHALMOHHBIE MEXaHU3MBI, 00IIEOPTaHU3aMOHHBIC IIEJTH, CUCTEMAa BO3HATPAYKICHHIA.
[TonpoOHoe onucanue KaxkJoro MeTo1a (Kak OH paboTaeT, Ha UTO BO3ACHCTBYET).
[TpumMepbl MPaKTHYECKOTO MPUMEHEHHS Ka)XI0TO METO/Ia B OpraHU3alliH.
Kakoit U3 cTpyKTypHBIX METOZOB Bbl CUMTAETE CAMbBIM JICHICTBEHHBIM U 1TOUeMYy?
5. Ponb pyKOBOAMTEINS B ypETYIMPOBAHIH KOH(IUKTOB: MEIUAIHS 1 IEPErOBOPHI B OPraHU3alluN
Bonpocul onsa packpvimus:
[ToueMy pyKOBOIUTEIND HE JOIKEH OBITH CY/bEHl, a JOHKEH OBITh MEAMATOPOM (TIOCPETHUKOM)?
Otanbl ynpaBieHUs KOH(IMKTOM CO CTOPOHBI PYKOBOJIUTENs (M3y4€HHE NPHUYUH, ONpejeieHue
YYaCTHUKOB, aHAJIN3, Pa3pEIICHUE).
TexXHUKN aKTUBHOTO CIYIIAHUS M YIIPaBIEHUS SMOLMSIMHU B X0/1€ TIEPErOBOPOB.
Keiic: pykoBoauTENb KaK TPETEUCKUN CYAbs MEXKY ABYMS IMOJUMHEHHBIMU. [lomarossiii anroputm
JENUCTBUMN.
Kornma pykoBomuTento crienyer mpHBIEKaTb BHEIIHEr0 MeAuaropa (crneuuanucra 1o
yPEryJIupoBaHUIO KOH(IUKTOB)?

MeTtondeckue peKOMeHIAIUH [0 MOATOTOBKE TOKIA/A.

[ToaroToBka mokiama crocoOCTBYET (HOPMUPOBAHUIO HABBIKOB HCCIIEIOBATEIBCKONW pPabOTHI,
paciupseT Mmo3HaBaTeIbHbIE HHTEPECH], IPUYYaeT KPUTUUYECKH MBICIUTh. [Ipy HanmucaHuu NOKIaaa mo
3aJJaHHON TEeMe COCTaBIsieTCS TUIaH, TMOAOWPAIOTCS OCHOBHBIE HMCTOYHHKH. B mporecce paboTsl ¢
HMCTOYHUKAMHU, CUCTEMATU3HPYIOT MOTYYCHHBIE CBE/ICHUS, IETAIOT BIBOIBI U 000OIIECHUS.

[ToaroToBka mokmaga TpeOyeT OT OoOydaromierocs OOJIBIION CaMOCTOSTEIHHOCTH U CEPhE3HOU
WHTEJUIEKTYallbHOW paboThl, KOTOpasi MpUHECET HauOOIBIIYIO0 TMOJIb3Y, €CId OYIeT BKIIYATh C cebs
CJICTYFOIINE JTAIbl: U3YUYCeHNE Han0oJiee BAKHBIX HAYUYHBIX pa0OT IO JaHHOW TeMe, IepeueHb KOTOPHIX
JaeT caM TMperojaBaTellb; aHaIW3 HM3YUYEHHOTO MaTepHualia, BbIIeJeHHEe HauOoliee 3HAYMMBIX IS
PacKpbITUSl TeMbI ()aKTOB, MHEHUI Pa3HbIX YUEHBIX U HAyYHBIX MOJIOKEHUI; 0000IIEHHE U JTOTHYeCKOoe
MMOCTPOCHHE MaTepuana JI0KIaaa, HampuMep, B popMe pa3BepHYTOTo TUIAHA; HAITMCAHUE TEKCTa JTOKIaaa
¢ coOMoIeHneM TpeOOBaHMI HAYYHOTO CTHIISL.

[TocTpoeHue MoKIana BKIFOYAET TPH YaCTH: BCTYIUICHHE, OCHOBHYIO 4acTh U 3akiroueHue. Bo
BCTYIUICHUU YKa3bIBAETCS TeMa JJOKJIaa, YCTAHABIMBAETCS JIOTUYECKas CBS3b €€ C IPYTUMU TEMaMH UITH
MECTO paccMaTpUBaeMOU MPOOIEMBI CpeIu IPYTHX MpoOieM, NaeTcs KpaTKui 0030p MCTOYHUKOB, Ha




Marepuaie KOTOPhIX pacKpbiBaeTcss TeMa M T. M. OCHOBHAs 4acTh JIOJDKHA UMETh YETKOE JIOTMYECKOe
MMOCTPOCHUE, B HEH JIOJDKHA OBITH pacKphITa TeMa J0Kiana. B 3akimtoueHnn OObIYHO MOIBOASTCS UTOTH,
(hOpMyIUPYIOTCS BBIBOJIBI, OAYEPKHUBACTCS 3HAYCHUE PACCMOTPEHHOM MPOOIeMBI U T. II.

Tema 7. Teopuu u cucrembl MmoTuBanuu. OIIK-1.1, OIIK-3.1.

Bonpocw ona onpoca:

1. Yro Takoe moTpeOHOCTh, MOTUB M MoTHBalusA? Kak OHH COOTHOCATCS MEXIy co0oil B
MOTHBAIlMOHHOM IIporecce?

2. HazoBute u KkpaTko oxapakTepu3yHTe TpU IPYIIbl METOI0B MOTUBALUH (MaTepUalbHbIE,
COLMAJIbHBIE, MOPAIbHO-TICUXO0JIOTUYECKHE).

3. B yem cyrp Merona «kHyra u npsiHuka»? Ilpu Kakux yciaoBHSX (IICHXOJOTMYECKHX,
OpraHU3aLOHHBIX, YJKOHOMUUYECKHUX, COL[UATIbHBIX) OH OIPAaHUYEHHO IPUMEHUM?

4. B dyem pasHuna Mexay BHEUIHMM U BHYTPEHHUM Bo3HarpaxjaeHuem? Ilpusenute
IPUMEPHI KaXKJ0TO.

S. Onumure wuepapxuto norpedHocteil A. Macnoy. Kakas mnorpeOHOCTH —siBiseTcs
OIIpeIeIIAIOIEH [l NOBEJEHUS YeJI0BEKA COIIACHO 3TOM Teopuu?

6. YeM oTiIMYAIOTCS COAEpIKATENIbHbIE TEOPUHU MOTHUBALIMM OT IpoleccyainbHbix? HazoBute
10 OJTHOW TEOPUHU U3 KAXKJIOW I'PYIIBI U UX KIIOUEBYIO UICHO.

Cumyayuonnas 3adaua

[Topsimok BBIMOJIHEHUS:

BHuMarenbHO npouunTaiite onucanue cutyanuu. Beigenure kitoueByro npobdiemy. Onpenenure,
KaKOW yIpaBICHUSCKUN acmeKkT ((QYHKIUSA, CTPYKTypa, KOHQIHMKT, MOTHBAIMS W T.I.) SBISETCS
LEHTPAJIbHBIM B JaHHOW cuTyaluu. [Ipy oTBeTe Ha KOHTPOJBHBIE BOIIPOCHI UCTIONIB3YITE ONpeaeIeHus,
KJIAaCCU(UKAIIUHN, TIPUHIIUTIBI U TEOPUHU M3 COOTBETCTBYIONIUX JICKIIUH. APryMEHTUPYHTE CBOM OTBETHI.
dopmynaupyiiTe OTBETHI pa3BepHYTO. [ KakI0r0 KOHTPOJIBHOTO BOIPOCA PEKOMEHAYETCS 1aTh OTBET
o0beMoM 3—5 mpenokeHuit (eciau He yka3zaHo uHoe). Eciii Bbl BUIUTE HECKOJIBKO BApUAHTOB, OTTUIIIUTE
WX 1 000CHYHTE BBIOOp JTYHIIIETO.

3aganue 1.

Kommanus «Onexkrponukallmtoc» (po3HuyHass ceTh MO MpOAaXe OBITOBOM TEXHUKU U
JIEKTPOHUKHU) CTOJKHYJIACh C HEOKUAAHHOW NpoOIeMoil: 3a mocienHue JBa Mecsla YBOJIMINCH TPU
JY4YIIUX TpOJaBIa-KOHCYJIbTAHTAa C CaMbIM BBICOKMM YpOBHEM IMpoaax. Bce Tpoe B MHpoIIagbHBIX
MHTEPBBIO (AHOHMMHO) yKa3aJi IPUMEPHO OJTHH U T€ e MPUUHHBIL:

. «A mpunocun kommnanuu 40% BBIpYYKH OTJIETa, HO MOS 3apIuiaTa Bcero Ha 15% Boiie,
4YeM Yy HOBMYKA, KOTOPBIM Mpojaer B TpU pa3a MeHbule. CucremMa Oriatel Tpyaa — (UKCUPOBAHHBIN
okJaj + HeOobIIoM npoueHT. Ho mporeHT oauHaKkoBbIi A BceX. 3aueM CTapaThes?»

. «Ha mnmanepkax pyKOBOJICTBO ITOCTOSIHHO TOBOPHT: "BbI 10iKHBI O0JIbIIIE TPOJaBaTh, 3TO
Bamia pabora". Ho HM pa3y MeHsI He MOXBAJIWIIM JIMYHO. 3aTO €CJIH s OIIHUOCS B 4YeKe — Cpa3y BBITOBOP U
JUIIEHNE KBapTaJIbHON IIPEMUN».

. «Y Hac HeT Hukakoro oOyueHus. HoBble Monenn TeneoHOB BBIXOAST KaKIble IBE
HE/eIM, a MHE HUKTO HE paccKas3blBaeT 00 MX XapakTepucTukax. [Ipuxoaurcs camMomMy B MHTEpHETE
uckatb. KIMeHTsl 3HaI0T 00JIbIlIe MEHS, 3TO YHU3UTEIBHOY.

. «51 xoTen Obl pa3BUBATHCS, MOXKET, CTaTh CTApIIMM MPOJABIIOM MM HacTaBHUKOM. Ho B
KOMITAaHUU HET HUKAKOW KapbepHOil IeCTHUIIBI. Mokels paboTaTh NpoAaBoM XOTh 10 sieT, mo3unus He
U3MEHUTCS.

PykxoBoautens otnena nponax Mropb HemoymeBaeT: «Sl miadyy UM OJHU U3 CaMBIX BBICOKHUX
3apmaT Ha peiHke! Y Hac ecth JIMC, aboHeMeHT B (puTHeC, KOpIopaTUBHBIE Mpa3fHUKH. Yero erie um
Hago?»

KoHTponbHbIE BONIPOCHI:



1. Kakyto Teoputo MoTuBanuu (4bM (paMUINHM U Ha3BaHHE TEOPHH) WILIIOCTPUPYET IepBas
x)anoba coTpyaHUKa (O HecmpaBeIIMBOCTH 3apruiaThl)? KpaTko OOBSACHHTE OCHOBHYIO HJIICIO ITOM
TEOPUH.

2. Kakyro ommbky ¢ Toukm 3peHuss AByx(pakrtopHoit Tteopum ['‘epubepra pomyckaer
pykoBoautens Urops, korga roBoput: «S naw UM BBICOKYIO 3apIUIaTy M COLIIAKET, YEro euie Hajuo?»
(Pa3nenure rurneHnYecKre U MOTUBHUPYIOIIUE (GAKTOPBHI).

3. Kakue wmotuBupytomue ¢daktopsl (MHHAMYM TpHU) OTCYTCTBYIOT B KOMIIAHUU
«Onextponukal mroc»? Kak ux oTCyTCTBHE BIMSAET HA YBOJbHEHHUE JTYUIINX COTPYAHUKOB?

4. Kakue metonsl MoTuBanuu (MaTepHadbHbIE M HEMaT€pUAIbHBIC) Bbl ObI MPEAIOKUIH
BHEJPUTH JUIs yAEpKaHUA Ty4linX npoaasnos? HazoBute 3-4 KOHKPETHBIX METO/A.

5. B Tepmunax monenu [loprepa-Jloynepa, kakas CBA3b MEXKIY «3aTPAU€HHBIMH YCUITUSIMU,
«pe3ysIbTaTaMu» U «BO3HArpaKJeHUEM» HapylleHa B komnaHuu? Ilodemy pe3ynbTaTUBHBINA TpyI HE
BEJIET K YJOBJIETBOPEHHUIO?

53. Ooun wunu HecKONbKO memamuuecKux 0J10K08 OUCUUNIUHBL 3A6EPUIAIOMCA
Konmponovnou moukou (0anee — KT). Texkymuil KOHTpOJb YCIEBAEMOCTH MO JUCLUIUIMHE
npeaycMarpuBaer He MeHnee 2 (nByx) u He Oosiee 10 (mecstu) KT B TeueHuwe mepuoga OCBOCHHUS
JUCUUTIIUHBL.

MakcuManpHOE KOJMYEeCTBO OayuioB 3a JoOoii turl padot B pamkax KT cocrasmser 100 (cTo)
0aoB.

Pacnpenenenne BecoBbix ko3¢ puimentoB mo KT B paMkax TEKymero KOHTPOJIS yCIeBAEMOCTH
0 TUCIUIUIMHE U (GOPMYIIBI pacueTa:

HanmenoBanne| Makcumanbaoe konnaecTBo| Ko umment Becal Pesynbrar KOHTPOJIBHON
KOHTPOJIbHOW | OaJIJIOB 32 paboTy B paMKax| KOHTPOJbHON TOUKH TOYKH, YYaCTBYIOIIMI B
TOYKHU KT, KOTOpOE MOJKET (bopMHpPOBaHUN  UTOTOBOU
HaOpaTh CTYJAEHT OaJTbHOM  OLICHKH  TIO|
JIUCLUIUIMHE (OTpa)kaeTcs B
xypHaiie bPC B C10)
KT 1 100 0,1 10
KT2 100 0,15 15
KT 3 100 0,15 15
Hroro: X 0,4 40

®opmyna pacdyeTa pe3ysbTaTa KOHTPOJIBHOM TOUKH:
Pe3ynbrar koHTpOIbHON ToukH = KonnuectBo OamnoB 3a paboty B pamkax KT X Koadduunent
BECa KOHTPOJIbHOM TOYKH.

5.4.  ®@opmbl mexkywezo konmponsa ycneeaemocmu ooyuarowuxca ¢ pamkax KT u munoguvie
OUeHOUHble MAMEPUATIbL:

KT - 1.
Makcumasbublii 6amr: 100
Ko3¢dumuenr Beca: 0,1
PesyasbTat B axypHas: 1o 10 6amion
dopma kouTpoJs: Dcce (40 6amtos) + Tect 3akpeiToro Tumna (60 6ayoB)

Yacts 1. Icce
3amanue:
O3HakoMbTeCh ¢ parMeHTOM, B KOTOPOM ONKCAHA 3BOJIOLMS YIIPABJEHYECKO MbICJIN:



«B mepBoit monoBuHe XX Beka CHOPMHPOBAIUCH JBE OCHOBHBIC MIKOJBI MEHEIKMEHTA, I10-
pa3HOMY T[IOHUMAaBIIME€ MCTOYHUK IPPEKTUBHOCTH oOpraHuzauud. CTOPOHHUKHM OJHONM U3 HUX
YTBEPXKAAIH, YTO KJIFOY K YCIIEXY — B Hay4HOH OpraHu3alnuu Tpyaa, HOpMUPOBAHUM, YETKON HepapXuu
U MaTepUAIbHOM CTUMyJIupoBaHuu. [IpencraBurenu Apyroil WIKOJIbI, HAIPOTHB, JTOKA3BIBAIM, 4YTO
TJIAaBHBIA PEeCypc OpraHu3alliid — YeJOBEK, €ro COLHUAIbHbIE MOTPEOHOCTH, TPYNIOBas JAWHAMHKA H
rcuxoJioruaeckuit komdopt. Criop Mexay "paronanucraMu’ 1 "TyMaHUCTaMU'" HE YTUXAET JI0 CUX TTOD,
OJTHAKO COBPEMEHHBIN MEHEKMEHT BCE Yallle MPUXOAUT K BBIBOAY: 3((EeKTUBHOE yrpaBiieHue Tpedyer
CUHTE3a 00OUX MOJIXOJ0BY.

3agaHue K dcce:

BriGepuTe o oHOM MIKOJIE U3 KaXA0U IPYIIILI («PAIMOHAIUCTBI» U «T'YMAaHUCTBD»), HA30BUTE UX
KJIFOUEBBIX Ipe/icTaBuTeNel (He MeHee 2-X (haMuiuii 1Sl Ka)KA0W IIKOJIbI) U OCHOBHBIC UeH (HE MEHee
3-X uaen s Kaxkaou mkouiel). [Tocne aToro onummure B 3cce, Kak Obl BBl CHHTE3UPOBAIH MOIXO/IbI THX
JBYX IIKOJI B YympaBieHUU coBpeMeHHOW IT-kommanmeit ¢ 200 corpymHukamu (npuBenure 3—4
KOHKPETHBIX IPUMEPA YIPABICHUECKUX PELICHU).

Kpurepun ouennBanms 3cce (Makcumym 40 6as1710B):

Kpurepuit [wnamnazon Onucanue
0ayI0B

CogepxaHue U pacKpbITHE 0-10 [TonHOTa ONUCaHM WIKOJ, IPECTaBUTENCH, HIeH;

TEMBI Ka4eCTBO ITPHUMEPOB CHHTE3a

Jloruka u3noxeHus 0-8 YeTkast IOCIE0BATEIbHOCTD, CBSA3b MEXKIY YaCTAMU,
apryMEHTHPOBAHHOCTH BBIBOJIOB

OpUrMHANBHOCTH U 0-8 Hannuue aBTOpCcKOro MHEHHMSI, HECTAaHAAPTHBIX PEIICHUIH,

coOCTBEHHAs TO3UITHS KPUTHYECKOTO OCMBICIICHHUS

I'pamoTHOCTB 0-7 Cobmonienue npasui opdorpadun, mMyHKTyaIuu,
rpaMMaTUKH

Crunuctuka 0-7 Enunelit ctune, TouHbIE GOPMYTUPOBKH, YMECTHOE
WCIIOJIb30BAHNE TEPMHUHOB

Yacts 2. TecTupoBanue

3amanmue 1.

IIpouumaume mexkcm u ycmanogume coomeemcmeue.

OYHKIUMN MEHEKMEHTa MPEJCTABISAIOT COOON KIIHOYEBble HANpaBICHMs YIPaBIEHYECKOH
NesITeNIbHOCTH, obecrieunBaroiiye 3ppekTuBHy0 padoTy opranuzauuu. Kaxnas QyHKIUsS HMeeT yeTkoe
OIIPEZCIICHUE U PEANIN3YETCS Yepe3 KOHKPETHBIE IEHCTBUS PYKOBOJAUTEIIS.

YcTaHOBHTE COOTBETCTBUE MEKIY (PYHKIMSIMU MEHEIKMEHTA M UX ONpeAETICHHUSIMU:

DyHKuusA Omnpenesenune
MEHeIKMEHTA
A | IlnanupoBanue 1 CucreMaTH4eCKHil MOHUTOPUHT BHEITHUX (DAaKTOPOB JIs
MIPOTHO3UPOBAHUS PHIHOYHBIX U3MEHEHUII.
b | Opranusanus 2 DopMUPOBAHHUE OPraHU3AIMOHHON CTPYKTYPHI U ACJIETHPOBAHUE
MIOJTHOMOYMH.
B | MotuBanus 3 O1ieHKa CTENEHN TOCTHKEHUS LEIEr ¢ MOCIeYIOIIEeH
ONTHUMU3ALMEN ITPOLIECCOB.
I' | KonTpois 4 Pa3paboTka cTUMYTUPYIOIIUX MEXAHU3MOB JIJISl TIOBBIICHUS
BOBJICYEHHOCTH MEPCOHAA.
I | Koopnunanus 5 CuHXpOHU3ALMS AEATEIIBHOCTH MOAPA3AEICHUN IS
MUHUMU3AILUU OTIEPAIIMOHHBIX KOH(JIUKTOB.
6 Ornpepenenne meneid opraHu3ai 1 BEIOOP CIIoc000B UX
JIOCTHKEHHUSI.

3anuwume 8viOpanmvie 6YK8bL NOO COOMBEMCMEYIOWUMU YUppamu.
A b B r i




Kpurepuii ouenuBanusi: o 4 6ayia 3a Kaxoe BepHoe cooTBeTCTBUE (5 X 4 = 20).

3amanmue 2.
Ipouumaiime mexcm u ycmanogume nocied08amenbHOCMb.
OddexTuBHOE LIETenOIaranue B MEHe[DKMEHTE TpeOyeT YeTKoro anropurma aeiictauil. [Ipouecc
OmpeJIeJICHUsI U B3aUMOCBSI3H 3aa4 JUIsl TOCTUKEHUS 1EIN BKIII0UYAET HECKOJIbKO 3TaIloB.
PacctaBpTe B JIOTMYECKOW TMOCIEAOBATENIbHOCTH OSTambl Ipolecca LeJernojaraHus B
MEHEKMEHTE, HAYMHas C IepPBOro Iara:
Pacnpenenenue 3aga4d o UCHOJIHUTENSM
JlexoMIo3u1IMsI HallpaBJIeHUH Ha KOHKPETHBIE 3a/1a4u
VYcranoBieHUE CPOKOB BBITOJTHEHUS
DopmyIUPOBKAa KOHEYHOM 1ETU
Onpenenenne B3aMMOCBA3EH MEXKIy 3ajauaMu
BrisiBiieHHe KITIOUEBBIX HAMpaBlIeHUH pabOThI

ocouakrwnE

3anumure IMMPABUJIBHYHIO IMMOCJICAOBATCIIBHOCTD I_II/I(1)p CJICBA HAITPaBO.

| | | | | | |

Kputepnii ouenuBanus: 20 6a/uIoB 3a MOTHOCTHIO BEPHYIO ITOCIIECIOBATEILHOCTD; () 6AJUIOB IIpH
JIF000H OIIHOKE.

3amanme 3.

Ilpouumaiime mexcm, 6vibepume NpaGuUIbHbIE OMEEMbl U  3anNUUIUMe  ap2yMeHmbl,
obocHogblBaOUUE BbIOOP.

B mnponecce npuHATHS pPEMICHHM MEHEIKEPhl YacTO CTAIKHMBAKOTCS C IMPOTUBOPEUYMBOMU
uHpopmanueit. Kputndeckoe wMmblluieHHe TpeOyeT YMEHHMsS OTAENATb OOBEKTHBHBIE JAaHHBIE OT
CyOBEeKTUBHBIX HHTepHpeTanuil. [IpounTaiite yTBepK1eHUs, Kacarolyecs npolecca NpUHATUS peLIeHHUH
B KomnaHuu X. BeiObepure yTBepxaeHus, KOTOpBIE ABISAIOTCA 00BEKTUBHBIMU (DakTaMu (2 He MHEHUSIMU
WM OLIEHKaMH), U apryMEHTUPYHUTE CBOU BBIOOD.

A. Komnanus X yennumnia npu6siib Ha 15% B 2023 roay no cpaBHenuto ¢ 2022 roaom.

b. I'enepanpHblil AUPEKTOP CUUTAET, YTO POCT MPHUOBUIN CBSI3aH ¢ A((HEKTUBHON MOTUBaIUEH
IIEpCoHAaIA.

B. 1o nanueiM oTnena npoaax, 70% KIMEHTOB MOJOKUTEIBHO OLIEHUIN HOBBIA MTPOIYKT.

I'. KoHCynbTaHTBI YTBEPKIAOT, YTO KOMITAHUS X UCIOJIb3YET YCTAPEBIINE METOIbI YIIPABJICHUS.

J1. 3aTrpaThl Ha MPOU3BOJCTBO COKpaTwiiuch Ha 10% mociie BHEIpEeHUsT aBTOMAaTHU3aI|H.

3anumuTte OyKBBI BEPHBIX OTBETOB, aprTyMEHTUPYWTE 2-3 MpesioKeHUSIMUA CBOI BBIOOP
Kpurepuii ouenuBanusi: 20 0anioB -1mojHOE MpaBUiIbHOE cooTBeTcTBUE; 10 OamioB — - ecnu
JOTyIIeHa OHa OMMOKa/ HETOYHOCTH/ OTBET MPABUIIBHBIN, HO HE TIOJIHBIN; () 0a7TOB — OCTabHBIE CITyYan

KT 2 (Temmsi 4, 5)

MaxkcumaabHblii 6a11: 100

Ko dunuenr Beca: 0,15

Pe3yabTaT B skypHa: 10 15 6anmos

®opma koutpousi: Kourponsusie Bonpock! (40 6amos) + Tect (60 6anos)

Yacrs 1.

3ananme: Jlaiite pa3BepHYThIE MMCBMEHHBIE OTBETHI HAa BOIIPOCHI.

Bonpoc 1. Onumure naTh NpU3HAKOB OpraHu3anuu Jlas Kaxaoro nprus3HaKka NpuBEIUTe IpUMeEp
W3 JIESITEIIbHOCTH JTI000M M3BECTHON BaM OpPTaHHU3alMK (MOXHO BRIMBIIUICHHOMN). [Touemy Hammdme Bcex
ISATH IPU3HAKOB HEOOXOAMMO ISl IPU3HAHUS TPYTIIIBI JIOAEH «OpraHu3anueiin?



Bonpoc 2 PackpoiiTe CyIIIHOCTb JIeJIeTMPOBaHUs TIOJIHOMOUYNH. B uem pa3sHuiia Mex 1y MOHATUAMU
«TIOJIHOMOYHS», «OTBETCTBEHHOCTb» U «fenerupoBanue»? HazoBute 4 TUNHYHBIE OLIMOKHU
PYKOBOJIUTENEH MPH EIIETUPOBAHUH U MPEATIOKHUTE CIIOCO0 M30ekKaTh Kax10i U3 HUX.

Bomnpoc 3. Uto Takoe BHenIHss cpea opranu3anuu? ONUIIATE pa3HUILY MEXIY CPEoN ITPsSMOro
BO3JICUCTBUSL  (MUKPOOKPY)KEHHE) U  CpPEIOoil KOCBEHHOTO BO3ACHCTBUSA  (MaKpOOKPYXKEHHUE).
[IpuBeaute no aBa mpumepa GakTOpPOB IS KaXKI0M cpelbl MPUMEHUTEIHHO K MPOM3BOACTBEHHOM
KOMITaHUH.

Bonpoc 4 . PackpoiiTe mnoOHATHE «BHYTPEHHSASI cpeaa opraHuzauuu». HazoBuTe W KpaTko
0XapaKTepU3yHTe YEThIPE MOJICUCTEMBI BHYTPEHHEN cpeibl. Kak M3MEeHEeHUs B OJJHOM MOJACUCTEME MOTYT
NOBJIUATH Ha Apyrue? IlpuBenure npuMep Takoi B3aUMOCBSI3H.

KpnTepml OLICHUBAHUSA KAK/I0I'0 BOIIpOCa:

Kpurepuii Juana3on Onucanue
0asIoB

ITonHOTa M TOYHOCTH 0-10 Bce kitoueBble MOHATHS paCKPBITHI, HET (PaKTUYECKUX
OTBETa 01115 (T
Hanuuue npumepos 0-5 [TpuBeIeHBI KOHKPETHBIE, YMECTHBIE IPHUMEPHI
Jloruka u aprymeHTanus 0-5 OTBeT CTPYKTYPUPOBAH, BbIBOJIbI 000CHOBAHbI

Yacrs 2.

3ananme 1.

Curyamms: Komnanus «GreenTech» — crapran B cpepe 53K0J10rn4eckux TEXHOIOTUH.
OcHOBHBIE HaIlTpaBJICHUA: pa3pa60TKa MHHOBALIMOHHBIX CUCTEM Hepepa60TKH O0TXO00B, OAHOBPEMCHHAs
pabota Hajx 3—4 3KCIIEPUMEHTATBHBIMH POEKTaMH, OBICTPOE TECTHPOBAHKE HJICH Ha PBIHKE.
Ocobennoctu: HeOOobIIAs KOMaHIa (25 YelloBeK), 4aCTO MEHSIOIINECS IPUOPUTETHI, HEOOXOTUMOCTb
TECHOTO B3aUMOJCHUCTBUS MEXKAY pa3pabOoTUYMKaMH, MApPKETOJIOTaMH U YYEHBIMH.

3aganue: BeiObepute Hanbosee NoAXOAsIINE TUIIBI OPraHU3allMOHHBIX CTPYKTYp s GreenTech
U3 CIHCKa:

. A. Jluneitnas

. b. Marpuunas

. B. /IluBu3noHanpHast
. I'. IIpoekTHas

. J. ®yHKIMOHATbHAS

®opmat oTBeTa: 3anuIIUTe BEIOpaHHbIE OYKBBI M IPUBEIUTE MUCbMEHHOE 000cHOBaHuE (3—5
MIPEUIOKEHUH ), TIOYEMY 3TH CTPYKTYPBI IOJXO/AT, a APyTrue — HeT.

Kpurtepuu: 20 6anioB 3a BepHbIi BBIOOp + MOJIHOE U apryMEeHTHpOBaHHOE o0ocHOBaHue. [Ipu
BEPHOM BBIOOpE, HO HEroJIHOM o0ocHOBaHMH — 15 Gamnos. [Ipu ogHo# ommbke B Be1OOpe — 10
6amoB. [Ipu aByx u 6onee ommbkax — 0 6aios.

3ananme 2.

DddexTuBHAsS KOMaHIHAs pad0Ta CTPOUTCS HA PACTIPEICICHUH POJIEH COTJIACHO KOMITETCHITUSIM
y4acTHUKOB. Kak/plili 4ieH KOoMaHAbl BHOCHT YHHMKAJIBHBIN BKIaI B oOmmii pe3ynpraT. [Ipounrtaiite
TEKCT U YCTAHOBUTEC COOTBECTCTBHUEC MCXKY POJIAMU B KOMAH/IC U UX OITMCAHHUAMMU.

Poab B komanae Onucanue
A | Koopaunarop 1 | I'enepupyeT HHHOBAIIMOHHBIC WU U KPEATUBHBIC PEIICHUS
b | Ucnonautens 2 | OpraHusyet pabo4uii mporece U pacipenessieT 3a1a9u
B | Ananutuk 3 | TIpoBOaUT AETATbHYIO MPOBEPKY TAHHBIX M BBISIBIISIET PUCKH
I' | Kommynukarop |4 | Coznmaer KOMGOPTHYIO aTMOC]Epy U PEeryIupyeT KOH(IUKTHI
5 | BolnonHseT UCKIIOYUTEIBHO aIMUHUCTPATUBHBIEC (D YHKIIUU

3anuwume 8viOpanuvie yu@pol OO COOMEEMCMBYIOUWUMU OVKEAMU.
| A | B | B | r |




Kputepuii: 15 6aioB 3a OJHOCTRIO BEPHOE COOTBETCTBUE; / OamioB nipu 1 ommobke; 0 6amios
B OCTAJIBHBIX ClIy4dasx.

3ananme 3.

Hwxe npuBeneHbl ONMCaHUS YETBIPEX OPraHU3alMOHHBIX CTPYKTyp. Ompenenure TUI Kaxaou
CTPYKTYpHI (M3 U3Y4EHHBIX: TUHEHHAs, PYHKINOHATIbHAS, TUHEHHO-(QYHKIIMOHAIbHAS, TUBH3HOHAIIbHAS,
MaTpUy4Has, IPOEKTHas) M YKAKUTE [0 OJHOMY IJIABHOMY JOCTOMHCTBY U OJHOMY TIJaBHOMY
HEJIOCTATKY JUJIS KaKJI0H.

Crpykrypa 1. Bo riaBe kaxa0ro noapaseneHus HaX0IUTCs OJUH PYKOBOJINUTENb, HaJICIICHHBIN
BCEMM IIOJIHOMOYMAMU. PelleHust nepenaroTcs 1o LENOYKe «CBepXy BHU3». Kaxkablil MOJYMHEHHBIN
UMeET TOJIBKO OJHOIO HavyaJabHUKA.

Crpykrypa 2.B KoMmaHum CO31aHBl OTHENbI: MapKeTHUHIa, MPOM3BOJCTBA, (PUHAHCOB,
nepcoHana. Kaxaplii oraen 3aHumaercss cBoed (yHKIMEH, HO JUIsl peai3allid HOBOTO MPOJYKTa
CO3Ja€TCSI BPEMEHHAsi KOMaH/1a U3 CIIEHUAIMCTOB Pa3HbIX OTJEIOB, KOTOPHIE NOJAUMUHSIOTCA U CBOEMY
(GYHKIMOHATIBHOMY PYKOBOJIUTENIO, U PYKOBOIUTEIIO IIPOEKTA.

Crpykrypa 3. KpynHas koprnopauus pas3jiejeHa Ha TPU CaMOCTOSITEIbHBIX MOJApa3AeIeHUs 110
reorpaguueckoMy npuHuuny: «EBpomay, «Asus», «Amepuka». Kaxpoe noapasneneHue umeer
COOCTBEHHBIC OTJIENIBI MAapKETHUHTa, NMPOHM3BOJCTBA, JIOTUCTUKA M HECET OTBETCTBEHHOCTH 3a CBOIO
MIPUOBLIE.

Crpykrypa 4. YipaBieHue oCyIIeCTBISETCS Yepe3 CHelualn3upOBaHHbIE OT/JEIbI (I1JIaHOBbIH,
TEXHUYECKUH, IOPUANYECKUNA U T.J.), K&KAbIH U3 KOTOPBIX OTBEYAET 3a CBOW Y4aCTOK PaOOTBI U MOXKET
OTZ1aBaTh PACHOPSKEHUS HUKECTOSIIMM 3BEHbSIM B IIPE/IENIaX CBOCH KOMIIETEHLIUH.

®opmat oTBeTa: 3a0JIHUTE TAOIHLLY.

CrpykTypa Tun cTpykrypsl | OHO TTIaBHOE TOCTOMHCTBO OnvH TIaBHBIN HEAOCTATOK

Crpykrypa 1

Crpykrypa 2

Crtpykrypa 3

Crpykrypa 4

Kpurepun oneHuBanus

Kpurepuit bayel
BepHo onpenenensl Bce 4 THIa CTPYKTYP 8
BepHo ykazaHbl JOCTOMHCTBA (IO OJTHOMY TSI KaXKI0M ) 4
BepHo yka3aHbl HeAOCTATKU (10 OJJHOMY JJISl KXK10M) 3
HTroro 15

Ilpumeuanue: eciii TUTNl CTPYKTYPHI OIpe/ie]IeH HEBEPHO, TOCTOMHCTBO U HEJOCTATOK JJIs STOU
CTPOKH HE 3aCUUTHIBAIOTCSI.

3amanue 4.

VYcTaHOBHUTE COOTBETCTBHE MEKIY (haKTOpaMH M UX MPHUHAIIICKHOCTBIO K Cpeie OpraHU3aIiH.
Jnst kaxknmoro ¢akTopa YKaKHWTE, OTHOCUTCS JU OH K BHyTpeHHeil cpene (BC), BHemiHeii cpeae
npsmoro BozaeiicTBus (BC-nmpsimoe), i BHelmHeld cpeae KOCBeHHOro BosaeiictBus (BC-
KocBeHHOe). J[Ba (pakTopa ABIAIOTCS JUIIHUMU (HE OTHOCSTCS HU K OJHOW M3 3TUX KaTeropui) — UX
HY>KHO OTMETHUTh KaK <JTULIHUN».

Cnucok ¢pakTopoB:

YpoBeHb UHOISAIUHN B CTpaHe

CucremMa MOTHBALIMM TIEpCOHANA

ITocTaBIIMK CBIPbS, TOBBICUBLINN LIEHBI

Opranu3anroHHas KyJabTypa KOMIIAHUHU

Pemienue cyna o 6JI0KUpOBKE MPOTYKIUU (DUPMBI

HoBblif KOHKYPEHT, BBILIEIIINNA Ha PHIHOK

L[BeT cTeH B oduce



TexHoMornYecKre MHHOBAIIMU B OTPACIH
KBanudukanus rmaBHOro Oyxrairepa
Jemorpaduueckue naMeHeHus (CTapeHre HaCEICHMS)
®opmart orBera: 3anoiHUTE TAONHIlYy, paclpenesiuB HoMmepa (HaKTOPOB MO TPEM KOJIOHKAM.
Jlumaue GhakTophl YKaKUTE OTICIBHO.
Bryrpennsis cpena (BC) | Baemnss cpena npsmoro | BHemHsii  cpena  KOCBEHHOTO

BO3JECHCTBUS BO3JECHCTBUS
Kpurtepun ouennBanus (10 6a/108B):
Kpurepuii banel
Bce dakropsl pacnpeneneHsl BepHO (MakcuMyM 8 GhaKTOpoB B TabJsuIle + 2 JIUIITHAX ) 10

Jonymiena | omubka B pacnpeieeHuu
Honymieno 2-3 omubdku
Honymeno 4 u 6osee omubdoK

(@) ESNEN|

KT 3 (Temnbl 6, 7)

Makcumaabnbiii 6aur: 100

Koy¢ppuuuent Beca: 0,15

Pe3yabTaTt B sKypHaJ: 110 15 6annoB

dopma koHTpos: KonTponsHoe 3amanue (keiic + Borpocs) (50 6ammos) + Tectuposanwue (50
0ayioB)

Yacts 1.

IIpouuraiite keiic «Kpusuc B oTaese npoaax» u aaiTe pasBepHyTbie NMCbMEHHbIE 0TBETHI
Ha 5 BONPOCOB.

Onucanue cuTyanmu:

Bbl — pykoBoauTens oTnena npoaax B KoMnaHuu «nekTpoHukallinrocy (po3HMuYHas ceTh MO
npojaaxke ObITOBOM TEXHHMKH M JIEKTPOHHUKH, 12 MpoAaBLOB-KOHCYJIBTAHTOB, 2 CTapUIMX MpojaBua, I
aIMUHUCTpATOP). 3a MOCIIETHHE JIBA MECSAIIA BBl 3a)UKCUPOBAIIN CIIEAYIONINE TPOOIEMBI:

[Tpo6nema 1. CHUKEeHHE MOTHBALIUU M TEKY4ECTh KaJIpOB

Tpu nyumux nponasua (AnHa, Cepreit, Jmutpuii), obecneunBatonue 40% BBIpYUKH OTAENA,
MOJIJIN 3asiBJICHUS 00 yXo/e.

B npomanbHbIX HHTEPBBIO OHU YKa3allu: «3apruiaTa HOBHUKa Bcero Ha 15% Hipke Haiel, XoTs
MBI IPUHOCKUM B 3 paza Oosnblie BoIpydkd. CucteMa ormiatel — (PUKCHPOBAHHBIN OKJIa/A + MaJeHbKHUI
MIPOLIEHT. 3a4eM cTapaTbes?»

«HuKTO Hac He XBaJIUT, TOJBKO PYraoT 3a omMOKku. HeT HUKakoro o0y4eHuss HOBBIM MPOTyKTaM.
KineHTs! 9acTo 3HAIOT XapaKTEPUCTUKH JTyUIlIEe HACY.

«1 xoten Obl cTaTh HACTABHUKOM WJIM CTapIIUM MPOAABIIOM, HO B KOMIAHMU HET KapbepHOU
JIECTHULIBDY.

[Tpobnema 2. KoHQIUKT MEXAY COTPYIHUKAMU

[Tocne yxoma AHHBI OCTaBIHECS COTPYIHUKH pPA3IACIIMIMCh Ha JBe Tpymmbl. «Berepanb» (4
4eJioBeKa, paboTaroT 6osiee 3 JIeT) CUUTAIOT, YTO HOBUUKH (6 uesioBeK, paboTaloT MEHEee rojJia) «XasBIT»
Y HE 3aCJIy’)KMBaIOT PaBHOM OIIATHI.

HoBuuku xanyroTcs, 4To «BETEPaHbI» HE JACATCS ONBITOM, CKPBIBAIOT HH(POPMAIIHIO O CKIAICKUX
OCTaTKaxX M «II€PEeXBaThIBAIOT» JOPOTUX KINEHTOB.

JIBak 16l BOSHMKAIIU OTKPBITHIE MEPENAIKH B TOPTOBOM 3aJi€ MTPH KIUEHTaX.

[IpobGnema 3. Hapymienne periiaMeHToB

AHanu3 3amMced ¢ KaMep M OTYETOB IOKa3all, YTO HEKOTOphle COTPYIHUKU (B OCHOBHOM
«BETEpaHbl») CKPHIBAIOT peabHbIe CPOKU MOCTABKH TOBApOB, O0e€Ias KIMEHTaM TO, YTO KOMIAHHUS He
MOJKET BBITMOJIHUTH (3aBBIAIOT FapaHTHH, IPEyMEHBIIAI0T CPOKH JocTaBKu). [1pu 3ToM ux prHaHCOBBIE
PE3yNbTaThl OCTAIOTCS] BBICOKUMHU.

OcranbHble COTPYTHUKH KATYIOTCS Ha «IBOMHBIC CTAaHAAPTH»: «VIM MOXKHO BCe, @ HAM — HETY.

[Ipo6nema 4. HeapdexkTrBHBIE MPOIIECCHI



40% pabouero BpeMEeHH COTPYIHUKHU TPATSIT HA PYTUHHBIC ONEPAINH: 3aTIOJTHEHUE OTHOTUITHBIX
OTYETOB, PYYHOH TMOMCK MH(POPMAIMK O ToBapaM (KOMITAaHMS HE MMEET €IMHOW 0asbl), OTBETHI HA
MTOBTOPSIIOILIMECS BOIIPOCHI KIIMEHTOB.

Enunoit CRM-cuctemsl HeT. KOMMyHUKaIUs MEX Ty TTPOIaBIIaMH ITPOUCXOAUT Yepe3 OOIINiA var,
rze uHdopmMarus Tepsercs.

3amanuda:

Bomnpoc 1 (10 6amnoB). Onpenenute THIBI KOHPJIMKTOB, MPUCYTCTBYIONIUX B CUTyaluu (He
MEHEee TpeX pa3jMYHbIX THUIOB MO Kilaccuukamuu wu3 Jekuuu 6). Jng kaxzaoro Tumna
IIPUBEINTE KOHKPETHBIM NPHUMeP U3 TEKCTa Kelica M KpaTKO 00OCHYyWTEe, MOYEMY Bbl OTHECIHM €ro
MMEHHO K 3TOMY THILY.

Bonpoc 2 (10 6anoB). Vicnons3ys Teopuio cnipaBeauBoctu C. Agamca, 00bsACHUTE:

[Touemy «BeTepaHbI» HEAOBOIbHBI CUCTEMOM OIJIATHI?

[ToueMy HOBHYKH KalTyIOTCSl HA HEPaBHOE OTHOIIEHHE?

Kakoe Bo3HarpaxeHue (BHEIIHee U BHYTPEHHEE) MOMy4YaloT COTPYIHUKHU ceituac?

Kak BocripusiTie HeclipaBeIJIMBOCTH BIUSET HA MTOBEACHUE 00EUX IpyI?

Bomnpoc 3 (10 6a/noB). [Ipumenute aByxcpakropuyro Teopuro moruBanun ®. I'epudepra s
aHaJIM3a CUTYyalluU:

Kakue rurnennyeckue (GaxTopsl B KOMIOaHUM paboTaroT HemoctaToyHo Xxopomio? (HaszoBute
MUHUMYM 3)

Kakue motuBupytomme Gpaktopsl oTcyTcTBYIOT? (HazoBute Munumym 3)

[Touemy pykoBOICTBO OIIMOAETCS, MOIaras, 4YTo «I0CTATOYHO XOPOIIEeH 3apIuiaThi»?

Bonpoc 4 (10 6amnoB). PazpaboraliTe cucTeMy Mep 10 pa3pelICHUIO KOH(MIUKTA MEXKIY
«BETEepaHaMM» U «HOBUYKaMU». Balm npeayioxkeHust JOIKHbI BKIIOYATh!

2 CTPYKTYPHBIX METOJIa yIpaBieHUs] KOHGIUKTOM (IO JIEKIIHH 6) — KaK UMEHHO UX MPUMEHUTH
B JIAHHOM CUTyaIlun

2 ME@XJIMYHOCTHBIX METOJa (CTpaTernu MOBEJCHUS) — KaKyl0 CTPATEruio Bbl MOPEKOMEH]IyeTe
PYKOBOJUTEIIO, @ KAKYI0 — CaMHUM COTPYAHHKAM

KoHkpeTHbIe 1eHCTBUS PYKOBOIUTENS Ha OIMDKANIIYIO HEJIEITIO

Bonpoc 5 (10 6an0B). [Ipennoxurte cuecTreMy MOTHBAIIUM JIJIS OT/IENIA TPOJAXK, KOTOpasi peIInuT
OIMCaHHbIE PO0OJIeMBbl. Balll 0TBeT 10KEH BKIIIOYATH!

2 U3MEHEHHMsI B MaTepHaAIbHOM BO3HArPaKJICHUH (C KOHKPETHBIMU IU(ppaMu WK GopMyIaMu)

3 HeMaTepHaJIbHBIX METO/1a MOTUBALIMY (U3 JIEKLUH 7) C MOSICHEHNEM, KaK UMEHHO OHH TOBJIHSIIOT
Ha CUTYaIHIO0

1 MHCTPYMEHT CaMOKOHTPOJIS ISl COTPYAHUKOB (M3 JIEKIUH 7 I COOCTBEHHOE MPEII0KEHNE)

Kpurepuu onenuBanus keiica (scero 50 6ayiioB)

[wnanazon Onucanue
0ayuioB
45-50 Bcee 5 BOmpocoB pacKphIThl MOJHO U TINIyOOKO. OTBETHI OMUPAIOTCS HA TEOPHUIO

(KOHKpeTHblE HMEHa aBTOPOB, Ha3BaHUS Teopuil, TepMuHsbl). IIpemsoxenus
KOHKPETHBI, PEAMCTHYHBI, YYUTHIBAIOT creuupuky curyauuu. lIpucyrcrByer
cOOCTBEHHAsi apr'yMEHTHPOBAHHAsI TO3UIIHSL.

35-44 B nienom 3aaHue BBIMTOTHEHO, HO OTJENIbHBIE BOIIPOCHI PACKPBITHI TOBEPXHOCTHO
(et mpumepoB, ciabas cBa3b ¢ Teopueit) MJIN 1 Bompoc pacKphIT HE TOTHOCTHIO.

25-34 Ectb conepxaTenpHble omnOKU B moHMMaHuu Teopuit UJIN 2-3 Bonmpoca pacKpbIThI
HETIOJTHO/TIOBEPXHOCTHO, MPEIIOKESHUSI HOCAT OOIIHI XapakTep.

15-24 Cepbe3HbIe TEOpPETUUYECKUE OIMOKHU, cinadasi CBsA3b C KEHWCOM, OTBETHI HA YacTh
BOIIPOCOB OTCYTCTBYIOT.

0-14 3amaHue HEe BBIOJHEHO WJIM OTBETHI HE COOTBETCTBYIOT TEME, COJIEpXkKaT rpyObie
OLIMOKH.

Yactb 2.



3aganue 1.
yCTaHOBI/ITC COOTBCTCTBUC MG)KI[y Teopneﬁ MOTHUBAIlMU, €€ aBTOpOM N OCHOBHBIM COI[Gp)KaHI/IeM.

Teopus ABTOD OCHOBHOE COJIEp>)KaHUE

1. Teopus uepapxun | A. @. I'epubepr A. MotuBauust 3aBUCUT OT 0>KMJIaHUS: YCUIIUS

noTpebHoCTEl — pe3yJibTaT — BO3HArpaxJaeHUE

2. IByxdakTopHas Teopus b. . | b. TlotpeGHOCTH BBICTPOCHBI B HMEPAPXUIO OT

MaxkKnemnang (bU3HONOrMUECKUX K CAaMOAKTyallu3aluu

3. Teopust oxugaHui B. B. Bpym B. JIroqu cpaBHMBAIOT CBOE BO3HArpakxJcHUE ¢
BO3HArpaXJICHUEM JPYTUX

4. Teopus cupaBeIMBOCTU I'. C. Anamc I'. YaoBnerBopeHHOCTh pabOTOl 3aBUCUT OT
TMTMEHUYECKUX U MOTUBUPYIOLIUX (aKTOpOB

5. Teopust moTpedbHOCTEM . A. Macnoy J. T'maBHBIE TIOTPEOHOCTH: BIIACTH, YCHEX U
MPUHAIJICKHOCTD

3anuwume 6vibpantbvle OYKEbl NOO COOMBEMCMBEYIOWUMU YUDpamU

1 2 3 4 5

Kpurepuii ouenuBanms: 10 0amuioB 3a MOJHOCTBIO BepHOE cooTBeTcTBHE (5 map).
5 6amnioB mipu 4 BepHbIX mapax. 0 6a/uI0B B OCTAIBHBIX CIIydasiX.

3aganue 2.

Curyamus: B xomnanun  «CtpoiilluBecT» Mexnay otaenoMm 3akynok (O3) u  oTaenom
ctpoutenscTBa (OC) Bo3HUK KOHPIUKT. O3 3aKyNui IeNIeBbIi, HO MEHEe KaUeCTBEHHBIN IEMEHT, YTOOBI
YIOXKUTHCS B OIOJKET M TOJYYHUTh MPEMHIO 3a 3KOHOMHIO cpeacTB. OC »kaiyercs, 4TO U3-32 3TOTO
LIEMEHTa CHU3UJIACh NMPOYHOCTh KOHCTPYKIUI, BHIPOC MPOLIEHT Opaka, U OTJENl HE BBINOJHSAET IJIaH 10
crnadye o0beKTOB. PykoBoIuTENMN OTAETIOB OOBUHSIOT IPYT ApYra.

3aoanue: [Ipouumaiime cumyayuro u blNOIHUME MPU 3A0AYU:

1. Omnpenenure TN KOHQIMKTA (MO KJIAacCU(PUKALMU U3 JIEKUUU 6: MEXIMYHOCTHBIH,
MEXTPYIIOBOM, BHYTpUOPraHU3allMOHHbIN U T.14.). O0ocHylTe (2 Oasa).

2. HazoBure 00BbekT u mpeamer KoHGuUKTA (M0 JieKuuu 6). OObSICHUTE pa3HUIy MEXKAY
HUMHM MPUMEHUTENLHO K JaHHOU cutyanuu (4 6amna).

3. OrneHuTe BO3MOXHBIE MOCIEACTBUS JAHHOTO KOH(MIMKTA JUIsl OpraHu3alyiu: Ha30BUTE 2
MOTEHIMATIbHBIX (PYHKIIMOHAIBHBIX (KOHCTPYKTHUBHBIX ) ITOCJIEICTBUS u 2

MOTEHIHATBHBIX TUC)YHKIIMOHANBHBIX (JECTPYKTUBHBIX) MOCHEACTBUSA. JlJIi KaXJ0ro mMOCIeICTBUS
00BSCHHTE, TOYEMY OHO MOXKET BO3ZHUKHYTH (4 Oasa).

®opmar oTBeTa: Pa3zBepHyThIiI NHUCBMEHHBIM OTBET (5-8 mMpeIoKeHHH + nepeuuciieHne
MTOCJIC/ICTBHIA ).

Kpurtepuii ounenuBanusi: 10 6ayuioB 3a MOJHBIN, JIOTUYHBIM, TEOPETHYECKHM OOOCHOBAHHBIN
OTBeET.

3ananmue 3.
PaccraBbTe B MOTMYECKO MOCIENOBATEILHOCTH TAIlbl MOTUBAIMOHHOTO Tpoliecca, HaunuHas ¢
MepBOro Iara:
1. [Tonydenue Bo3HATpaXKICHUS
Onpenenenue 1enei AeHCTBUS
JIukBH A TOTPEOHOCTH (MIIM YaCTUIHOE YIOBJICTBOPECHHUE)
Bo3nukHOBeHHE MOTPEOHOCTH
Peanuszanus aeiictBus (3aTpara yCUiIui)
[Touck myTelt ycTpaHeHus MOTPeOHOCTH
3anumume nocnedo8amenbHOCms Yugp cieea Hanpaso.

SRR



Kpurtepuii onenuBanus: 10 6auioB 3a MOJHOCTHIO BEPHYIO MOCIEI0BATEIBHOCTR; () 6a/UI0B Ipr
JIF00OH OIINOKE.

3aganue 4.

Curyanusi: Ber — pykoBoautens mpoektHoro oduca B IT-kommanuu. B Bameit komange 10
yenoBeK. Bo3Hukia crnenymoomas cuTyanus: JBa BeAyUIMX pa3paboruynka (Asnekceil u Mapus)
KOH(UIMKTYIOT M3-3a BBIOOpa TEXHOJOTHMUYECKOTO CTEKa Ui HOBOTO MPOEKTa. AJIeKCell HAacTauBaeT Ha
MpOBEpeHHOM, HO ycrapeBatomeMm pemieHuun (PHP). Mapus npemnaraer coBpeMeHHBIM, HO OoJjee
crnoxkublid ppeiimBopk (React/Node.js). Kaxnpiii mpuBen apryMeHTbl, HO AUCKYCCHS TEpeluia B JTMYHbIC
ockopbsienusi. O6a pazpaboTurka KPUTHUECKU BAXKHBI JUUISl TIPOEKTA, YBOJIUTH HUKOTO HeNb3s. [IpoekT
HYKHO ciaTh 4yepe3 3 Mecsua, 3aJepKKU HEeA0NyCTUMBI. Jlpyrue uiaeHsl KOMaH bl Pa3AeIuIich Ha JBa
narepsi, atMocdepa HaKaseTcs.

3aganue: BoiOepuTe OCHOBHON CTWUJIbL PYKOBOJCTBA JUIsl Pa3peleHUs] JaHHOW CHUTyallud U3
cnucka Hike. O0ocHYyiTe cBOW BBIOOP (ITOYEMY UMEHHO 3TOT CTHJIb MOJIXOAMT), OMHUIINTE KOHKPETHBIE
JCUCTBUS PYKOBOJUTEIS (HE MEHee 3-X), U yKaKHTe, KaKOH CTUIIb ObUT Obl HamMeHee dPQPEKTUBEH U
rouemy.

Crumn it BbIOOpa: ABTopuTapHblil, Jlemokpatuueckuil, KoyuuHrossiif, IlaccuBHbIH,
CuTyaimoHHBIN.

®opmar oTBeTa: PazBepHyThIil nucbMeHHbIN 0TBeT (6-10 npeayioxxeHuit).

Kputepuii oueHnBanus

Jnamazon Onmcanue
0ayIoB
9-10 BriOpan 000CHOBaHHBIH CTHIIb, TaHO MOJTHOE 00OCHOBAHUE, MPEIOKEHBI 3+

KOHKPETHBIX JIeHCTBUH, BEPHO yKa3aH U 000CHOBaH He3(h(HEKTUBHBINA CTUIIb.

7-8 EcTb HeOonbIIMEe HETOCTATKU: 0OOCHOBaHHME HEIOJIHOE, JeicTBUil poBHO 3 (6€3
neraneit), nin 000cHOBaHHE HEA(PPEKTUBHOTO CTUIIS CIIUIIKOM KpaTKoe.

5-6 Bri6pan BepHbIii cTHIB, HO 000cHOBaHMe crnaboe; MJIN nevictuit menee 3; UJIU ne
ykazaH Hea(dekTuBHbIi cTuib; NJIN ecTh ommbku B 000CHOBaHUH.

3-4 Br16paH HeBepHBII CTUIIb (ABTOPUTAPHBINA MM TACCUBHBIN) P c1a00M 000CHOBAaHUU;
WNJIN BpIOpaH BepHBIN CTUIIL 0€3 KaKoro-1ub0o 000CHOBaHUS.

0-2 BriOpan HeBepHBIN CTHUIIB, 000CHOBAHUE OTCYTCTBYET, nericTBuil HeT; MJIW oTBeT He
10 CYIIECTBY 3aJaHusl.

3aganue S.
VYcTaHOBHUTE COOTBETCTBUE MEXy METOJOM MOTHUBALIMM U €r0 BUJIOM (MaTEpHUaIbHOE JEHEXKHOE,
MarepualbHOE  HEJCHEKHOE, MOpPAJIBHOE  MOOWIPEHWE,  COLUAIbHBIA  MAaKeT, MOPAIBHO-
ncuxosiorudeckuit). OMH METOT MOXKET OTHOCUTBCA K Pa3HbIM BUAaM — B 3TOM cilydae BbIOepUTe OJIMH
OCHOBHOI.
MeTtop But (0cHOBHOI)
1. [IpeMus o urtoram KBapTajua A. MarepuaJibHOE JEHEKHOE
2. Tlomapoxk K JAHIO pOXAeHUA coTpyAHuka (ueHHbI | b. MaTepuanbHOE HEACHEKHOE
110J1apPOK)

3. Pazmenienue dotorpaduu Ha JOCKE movyeTa B. MopanbHo€e noouipeHue

4. IMC (1o6poBOJIbHOE METUITMHCKOE CTPaXOBAHUE) I'. CounasibHbIN MAKET

5. [lybnuuHas moxBaja pyKOBOAMTEIS HA TJIAHEPKE J. MopaibHO-TICUX0JIOTUYECKU T

6. Orutara oOydeHus: COTpYTHUKA 33 CUET KOMIIAaHUU (MOXHO UCIIOJIb30BaTh OYKBBI
MTOBTOPHO)

7. Beijaua KOpnopaTuBHOTO TeseoHa
8. [IpucBoenue 3Banus «JIydmmi COTpyJTHUK MECS1Ia»




3anuwume 8v1Opanbie HYKEbL NOO COOMBEEMCMEYIOUUMU YUdpamu
1. 2. 3. 4. 5. 6. 7. 8.

Kpurepuii ouenuBanms: 10 0aioB 3a 8 BEPHBIX COOTBETCTBUM.
7-8 6annoB nipu 6-7 BepHBIX. 5 0ay1oB nipu 5 BepHBIX. 0 0auoB 1pu 4 U MEHee.

6. @®opMbI NPOMEKYTOYHOH aTTeCTALMHU, KPUTEPUH U IIKAJIA OLeHHMBAHHS, THIIOBbIE
OlIEHOYHbIE€ MATEPHAJIBI 10 JUCIHUILJIMHE

6.1. TIlpomexyTouyHas aTTecTalus MPOBOJUTCSA B (opMe 3adeTa C OICHKOW B MUCHMEHHOMN
dbopme. OOyuaromuiics mojydaeT SK3aMEHAIIMOHHBIA OmieT ¢ BapuaHTamu 3ananuii. OOydaronuiics
MOJIy4aeT YHUCThIE MAapKUPOBAHHBIC JTUCTHI OyMaru ISl 3amucei, 3aTeM MPHUCTYMAeT K BBIMOJHEHUIO.
Heo0OxonuMo naTh 0OTBET B TUCBMEHHOM BU/IE, TOAPOOHO H3JI0KHUB X0 MBICIICH.

6.2. Tunoevie OUECHOYHbBIE Mamepuaibl npomeofcymoqnoﬁ ammecmauuu.

Tewma 1. CymHOCTb U coziepKaHUE TOHATUS «MEHEIKMEHT

1. JlaliTe ompeneneHre TOHATHS «MEHEIKMEHT». B dYem ominuue MEHEIKMEHTa OT
«yIpaBJEHUsD B LIMPOKOM CMbIcie ciioBa? Ha3oBuTe He MeHee Tpex pa3iuyunid.

2. Uro takoe «meHemxep»? KakoBbl ero ocHOBHbIE posid B opraHuzauuu? OnuiumTe Tpu
YPOBHSI YIIPaBJICHUS U IPUBEAUTE NPUMEPHI JOHKHOCTEN ISl KaXA0r0 YPOBHSI.

3. KakoBbl menu u 3amaun MeHemxMmeHTta? PackpoiiTe conepkaHue KaxaoW U3 Lesei
(mony4yenue npuObLTH, MOBBIIEHUE () (HEKTUBHOCTH, YAOBICTBOPEHUE MOTPEOHOCTEH PhIHKA, PELICHHE
COLIMAJIbHBIX BOIIPOCOB).

4. Yro Ttakoe «mepapxus ynpasiaeHUs»? OxapakTepu3yWTe PpyKOBOJIUTEIEH HHU30BOIO,
CPEHETO U BBICIIETO 3BE€HA: YEM PA3JIMYAIOTCS UX 3a]1a4M, TOJIHOMOYHS U OTBETCTBEHHOCTh?

S. OxapakTepu3yiTe NOHSTHS «BJIACTH», «IIOJHOMOYMS» U «BIUsSHUE». B dem pasHuuna
MEX/1y BJIaCThbI0, OCHOBAHHOM Ha NMPUHYX/IEHNUH, U BIIaCThIO0, OCHOBAaHHOM Ha aBTOpUTETE?

6. Yro Takoe «cTuiab pykoBojcTBa»? Ha3oBHTE OCHOBHBIE CTWIIM M NPUBEIUTE MPUMEPHI
CUTYalluH, B KOTOPBIX K&Kl U3 HUX Hanbosee 3pPeKTUBEH.

7. KakoBsl akTops! noBsieHus 3¢ pekTuBHOCTH B opranuzanuu? ONUIINTe HE MEHEe TPeX
MO/IXO0JIOB K OLIEHKE 3()(PEKTUBHOCTHU yIPABICHHUS.

8. Uro BXOIUT B NOHATHE «UMHIK MeHemkepa»? Ha3oBHTEe OCHOBHBIE COCTaBIISIFOIIME

HMU]KA U OIMUIIUTEC TCXHOJIOTUIO €ro CO3/JaHUs U KOPPCKIHHU.

Tema 2. DBoIFOIMS yIPABIEHYECKONW MBICIIH

9. Ha3zoBuTe OCHOBHBIE 3Tambl pa3BUTH MeHEPKMeHTa. KakoBbl 0COOEHHOCTH JIOHAYYHOTO
nepuozna? [louemy MeHeKMEHT Kak Hayka 3apoauiics uMeHHo B CIIIA?

10. PackpoiiTe 0CHOBHBIE ITOJIOKEHH IIKOJIBI HaydyHoro ymnpasinenus (®. Teitnop, cynpyru
IunGper, I'. ®opx). Kakue geTsipe npuHIMNA HAYYHOTO yrpaBieHus copmymuponan Teitnop?

11. B uyeM cyTh KJaccu4ecKoi (aJMUHUCTPATUBHOMN) IIKOJIBI yrpaBieHus? OxapakrepusyiTe
14 npunuumnoB ynpasnenus A. @aifons. Kakue u3 HHUX, MO BalleMy MHEHHUIO, HanOoJjiee aKTyaJbHBI
CEroJiHs U nmouemy?

12.  Packpoiite copepkaHle MIKOJIBI YeIoBeUeCKUX oTHomeHu# (3. Maito, M. ®omner). Yrto
TaKO€ «XOTOPHCKHUE IKCIIEPUMEHTBI» U KaKU€ BHIBOJIBI U3 HUX CJIETAIM UCCIEI0BATENN?

13. B d4em cyrh cucremMHOro mnoaxojia B MeHEMKMEHTe? YUTO oO3HAadyaeT MOHUMaHUE
OpraHu3alK KaK OTKPBITOW CUCTEMBbI?

14. OxapakTepu3zyiTe CUTYyallMOHHBIA MOAXOA B MeHeKMeHTe. [loueMy He cyliecTByer
€IMHCTBEHHOTO «IIPABIJIBHOTO» CIIOCO0a yIpaBJIeHUs?

15. CpaBHUTE AMOHCKYIO, aMEPUKAHCKYIO U €BPONEHCKYIO MOJIeNIM MeHeHkMeHTa. HazoBure

HC MCHCC TPCX OTIIMYUTCIIbHBIX UCPT Ka)KHOﬁ MOACIIN.



Tema 3. DyHKIIUM MEHEHKMEHTA U UX TEOPETUYECKOe 000CHOBAHUE

16.  Ilepeuncnure ocHOBHBIC GYHKIIMU MeHekMeHTa 1o A. Daitomnro. Packpoiite comepxanue
KaX/10i pyHKIIUHM U 0OOBSICHUTE, TOYEMY BCE OHH B3aMMOCBSI3aHBbI.
17. Yro Takoe ¢yHKums ruiaHupoBaHusa? KakoBbl €€ 1enb, coiep)kaHue W pe3yabTaThl?

HazoBute Tpu Buja miiaHupoBaHUs (CTPATETMYECKOE, TAKTUUECKOE, ONIEPATUBHOE) U OXApPaKTEPU3YHTE
KK IbIH.

18. B uyem cyrb npuHUMIOB [UIaHUpoOBaHUA? PackpoliTe NpUHUMIOBI €AUHCTBA,
HENPEepbIBHOCTH, THOKOCTH, TOYHOCTH U KOMIUIEKCHOCTHU. [IpuBenuTe npuMep HapylmeHHUs Kaxao0ro u3
HUX.

19. Yro Takoe ¢yHKIMS OpraHM3aldu B MeHEKMeHTe? UTO O3HavaeT «JelerupoBaHue
1oJHOMouuii»? B uem pa3zHuiia Mex1y TMHEHHBIMU U allllapaTHBIMU (IITAOHBIMU) ITOJTHOMOYMSMU?

20. Oxapakrepu3yiite QyHKIMIO MOTUBaIMu. Kakue qBa THIa BOSHArpaKAeHUS (BHEIIHEE U
BHYTpEHHEE) BbIIEISIOT B MoTUBauu? [IpuBeauTe npuMepbl Kaskaoro.

21. HazoBute Tpu mpoueccyansusie Teopun motuBainuu (B. Bpym, C. Anamc, Iloprep-
Jloynep). B yem cyTtb kaxoil Teopun? Kak pykoBOoJUTEIb MOXKET IPUMEHUTh X HA PAKTUKE?

22.  Yro Takoe pyHkusa koopauHanuu? Kakossl e€ 1menb, conepxanne u pe3ynbraTsl? Kakne
CYIIECTBYIOT ~ MEXaHM3Mbl  KOOpAMHAIMKU  (HedopMmaibHas, IporpammupyemMas  Oe3iauyHasd,
UHUBUAYaJIbHAS, TPYNIOBas)?

23.  Packpoiite cymHocTh (GYyHKIMH KOHTpois. HaszoBute Tpu BuAa  KOHTPOJS
(MpenBapuUTENbHBIN, TEKYIIUH, 3aKITFOUNTENFHBIN ) H TPH 3TaIa mporecca KOHTpouis. 1iist 4ero Heo0Xoaum
KOHTPOJIb B OpraHu3anuu?

24.  Yto Takoe «ympamieH4Yeckoe pemeHue»? IlpuBeanre KiaccCupUKAMIO YIPABICHIECKHX
pereHuii (He MeHee 4 OCHOBaHM 171 Kinaccupukanum). ONMUIINTE TOPSIIO0K IPUHATHUS YIIPABIEHUYECKOTO
pelIeHus.

Tema 4. Opranusanus. [IpuzHaku, CTpyKTypa, 3aKOHBI OpraHU3aluu

25.  Jlaiite onpezeneHUe MOHATHS «OPraHU3aIMs» Kak COLUAIBbHOTO MHCTHTyTa. Ha3oBure
IIATh IIPU3HAKOB OPraHU3alMKU U PACKPONTE KaKIbIM U3 HUX.
26.  Yto Takoe «BHEUIHss cpenla opraHuzanuu»? B uem pasHuma Mexnay cpenoil mpsmoro

BO3JIEHCTBUS (MUKPOOKDPY>KEHHE) U CPEeoN KOCBEHHOTO BO3JeHCTBUS (Makpookpyxenue)? [Ipusenure
10 JiBa npumMepa (pakTopoB JUIs KaKIO0H Cpeibl.

27.  Yto Takoe «BHYTpEHHsS cpena opraHuzanum»? HazoBuTe W oxapakTepusyiTe YeThIpe
IIOJICUCTEMBI BHYTpEHHEN cpefbl. Kak n3MEeHeHMsI B OHOM NOJCUCTEME BIUAIOT Ha Ipyrue?

28.  Yro Takoe nenb opranuzanun? Kakue TpeOoBaHMs IPEABABISIOTCS K IENSIM OpraHU3alin
(mpuruun SMART)? IIpuBenute npuMep NpaBUIbHO CHOPMYITUPOBAHHON IIEITH.
29.  OxapakTepu3yiTe mporecc KOMMYHUKAIIUHU B OpraHn3anni. KakoBsl OCHOBHBIE 2JIIEMEHTHI

U 3Tanbl KOMMYHHMKAIIMOHHOTO npolecca? Ha3zoBure He MeHee Tpex 0apbepoB Ha MyTH MEKIMYHOCTHBIX
KOMMYHHUKAIUH.

30. Yro Takoe «ienerupoBaHue»? B uyeM pazHHIIA MEXIYy MOHITUAMHU «IIOTHOMOYUSY,
«OTBETCTBEHHOCTb» U «JesnerupoBanue»? HazoBute ueTblpe TUNUYHBIE OMIMOKH PYKOBOAUTEIEH MpH
JEIIETUPOBAHUU.

Tema 5. Opranu3aliMOHHBIE CTPYKTYPHI YIIPaBJICHHUS

31.  aiiTe ompeneneHHe «CTPYKTYpPBI YIPABICHHUS» € «OPTraHU3AIMOHHOH CTPYKTYPHI
yrpasiieHus». Ha3oBuTe 00111e MPUHLIMIIBI HTOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYD.
32. OxapakTepu3yiTe JMHEHHYIO U PYHKIIMOHAIBHYIO CTPYKTYphI ynpasieHus. HazoBute ux

MIPEeUMYIIecTBa U HEJJOCTaTKH. B Kakux opranuzanusx oHu Haubosee 3¢ekTuBHbI?

33.  PackpoiiTe copepkanue JIMHEHHO-QYHKIIMOHATBHON CTPYKTYpHI ypaBieHus. [louemy 3To
camasl pacipocTpaHeHHas cTpykTypa? KakoBbl €€ HegocTaTKu?

34. OxapakTepu3yiTe AUBHU3UOHAIBHYIO CTPYKTypy ynpasieHus. [lo kakuMm mHOpuHIMIIAM
MO>KET IIPOUCXOJUTH JIEIIEHNE Ha NUBU3HOHBI? Ha3zoBUTE npenumyniecTBa U HEJOCTAaTKH.

35. B uem cyrp MarTpuuHOM CTpPYKTypbl ympasieHus? KakoBbl €€ mpeumyliectBa Hu
HegocTaTKu? B Kakux opraHu3anysax U AJs peleHs KaKuX 3a7a4 OHa IPUMEHsETCs?



36. Oxapakrepu3yiiTe IpPOEKTHYIO CTPYKTypy ympasieHus. Yem oHa oTiMyaercs OT
MatpudHoit? KakoBbel o0acTu e€ mpuMeHeHHs?

Tewma 6. YrpaBineHue KoH()IUKTaMH B OpraHU3aIUH

37. Jaiite onpeaeneHre NOHATH «KOHMIUKTY. Ha30BUTE OCHOBHBIE CTPYKTYPHBIE 3JIEMEHTHI
KOH(QUINKTA (CTOPOHBI, OOBEKT, IPEAMET, MOTHBBI, UHIIUIEHT) U PaCKpOITE Kax/blii Ha IpUMepe.
38. Kakme Ttumel KOH(PIUKTOB BBIACHSIOT B  OpraHu3alvd  (BHYTPHJIMYHOCTHBIM,

MEXKJIMYHOCTHBIN, BHYTPUTPYIIIIOBOH, MEXIPYIIOBOW, BHYTpHOpraHu3anuoHHbIN)? [lpuBenute
MIPUMEPHI KaXKI0T0 THUIIA.

39. HazoBuTe OCHOBHBIE NPUYMHBI BO3HUKHOBEHHS KOH(UIMKTOB B OpTaHU3aIHH.
OxapakTepu3yiiTe dYeTblpe TpYIIbl NPUYUH: OOBEKTUBHBIC, OPraHU3alMOHHO-YIPABICHUECKUE,
COLIMAJIbHO-TICUXO0JIOTMYECKUE, TUYHOCTHBIE.

40. UYrto Takoe  GYHKUMOHAIBHBIM  (KOHCTPYKTHBHBIM) M JUCPYHKIIMOHATBHBIN
(mectpykTuBHBIN) KOHMIUKT? B demM ux ornmumsa? Kak pyKOBOAWTENIO TEpEeBECTH KOHQIMKT W3
JNECTPYKTUBHOTO pyciia B KOHCTPYKTHUBHOE?

41. Oxapakrepu3yiTe IATh CTpAaTEruil MOBEACHUS B KOH(IUKTE (YKIOHEHHUE, CIIaKUBAaHUE,
MPUHYXIEHHUE, KOMIIPOMHUCC, COTPYIHUYECTBO). B KakuX cuTyanMsx Kaxknaas cTpaTteruss Haubolee
s dexTuBHa?

42.  KakoBa poib PYKOBOAWTENS B ympaBieHWHW KoHQuukTamu? HazoBUTE CTPYKTypHBIE
METOABI yIpaBJIeHUs] KOHQIIMKTaMH (pa3bsiCHEHHWE TpeOOBaHUI, KOOPIMHALMOHHBIE MEXaHU3MBI,
o01Iieopranu3aluoHHbIC €], CUCTeMa BO3HATPAXKICHUN ).

Tema 7. Teopuu U cUCTEMBI MOTUBALIUU

43. Jaiite ompeneneHue MOHATUA «MOTHUBAaLMs» Kak (pyHKUMM MeHemkMmeHTa. HaszoBure
METOJIbl MOTHBALIMM: MaTepUaIbHbIE, COLIMANIbHBIE, MOPaAJIbHO-TICUX0JIornyeckue. [IpuBennure npumepsl
Ka)KJ10TO0.

44,  OxapaxTepusyiiTe cojepxareibHble TEOpPUH MOTHBalMU. B yem cyTb uepapxum
notpebHocTeit A. Macnoy? HazoBute msiTh ypoBHEH MOTpeOHOCTEH U OOBSCHUTE, MOYEMY BBICIIHE
NOTPeOHOCTH AKTYaM3UPYIOTCS TOJIBKO MOCIIE YAOBIETBOPEHUS HU3IIHUX.

45.  Packpoiite aByx¢akTopHyto Teoputo MoTuBauuu @D. Tepubepra. Yrto Takoe
TMTHeHnYeckre (GakTopsl U MOTHBHUpyomue ¢akropel? IloueMy HamuuuMe TOJIBKO TUTHEHHMUYECKUX
(akTopoB HE 00eCeUunBaeT BHICOKYIO MOTUBALIUIO?

46.  Oxapaxtepu3yiite Teoputo norpedHocreit J[. MakKnennanna. Kakue tpu norpednoctu
(BacTh, ycmex, NMPUHAAICKHOCTh) BblAenseT aBTop? Kak OHM BIMSIOT Ha IMOBEICHHE YEIOBEKA B
OopraHu3alnuu?

47. Packpotite Teopuro oxunannii B. Bpyma. UTo 03Ha4atoT NOHATHS «0KUIAHKUE PE3yNIbTaTa
OT paboThI», «OXKUJIAHUE BOZHATPAXKICHUS 32 PE3yJIbTaT» U «IIEHHOCTh BO3HarpaxaeHus»? Kak stu tpu
(akTopa BIUSIOT HA CTUMYJI K J€SITeIbHOCTH?

48. B wuyem cyrp Teopum cnpaBemmmBocth C. Apamca? Kak pabGoTHMK cpaBHHBaeT
COOTHOIIEHHUE «BXOJIOB» U «BBIX0/10B»? KakoBbl BOZMOXKHbBIE peaKIIMK paOOTHUKA HA BOCIPUHUMAEMYIO
HECIPaBEIMBOCTh?

6.3 Kpumepuu u wixana oyenuganusa na ocnose bPC.

KPUTEPUM OLIEHMBAHUA PE3VJIbTAT B BAJUIAX




JlaH TOJIHBIH, B JIOTHYECKOM IOCIEAOBATEILHOCTH 90-100
pPa3BEpPHYTHIM OTBET Ha IOCTABJIEHHBIA BOIPOC, TIE OH
MIPOJICMOHCTPHUPOBAN 3HAHUS MPEJAMETa B MOJHOM 00BhEMe
y4eOHOM MPOrpaMMBbl, JTOCTATOYHO IIYOOKO OCMBICIIHBACT
TUCIUIUIMHY,  CaMOCTOSATEIhHO, W  HCYCPIIBIBAIOIIC
OTBEYaeT Ha JIONOJHHUTCIBHBIC BOMPOCHI, TMPHUBOIMT
COOCTBEHHBIC TIPUMEPHI IO TTPOOIIEMATHKE TTOCTABIICHHOTO
BOIPOCa, PEIIWT NPEUIOKCHHBIC MPAKTUYCCKUE 3aJIaHus
0e3 ommboK

Jlan pa3BepHYTBI OTBET HA MOCTABJICHHBIN BOIPOC, T/ 75-89
CTYIIEHT JEMOHCTPHPYET 3HaHWs, MPUOOPETCHHBIE HA
JICKIIMOHHBIX M CEMHHAPCKUX 3aHATHAX, & TAKIKE TOTYYCHHBIC
MIOCPE/ICTBOM H3YYEHHSI 0053aTENBbHBIX YUeOHBIX MaTepPHAIOB
1O Kypcy, HaeT apryMEHTHPOBAaHHbIC OTBETHI, MPHBOJIHT
NpUMEphl, B OTBETE NPUCYTCTBYET CBOOOIHOE BIIaJICHNUC
MOHOJIOTHYECKON PEeUbl0, JOTHYHOCTh U TOCIISI0BATEILHOCTH)
orBeta. OJTHAKO JIOIMYCKAeTCs HETOYHOCTh B OTBETE. Permmi
NPEIJIOKEHHBIC TPAKTHYECKUE 3aJaHusg C  HEOOJBIIMMHU
HETOYHOCTSIMH.

Jlan oTBeT, CBUIETEIbCTBYIONIUN B OCHOBHOM O 3HAaHUU 60-74
MPOIECCOB W3Y4YaeMOH JTUCIHUIUIMHBI, OTIMYAIOIIUNCS
HEJIOCTaTOYHOW TJIYOMHON W TIOJHOTON PACKPBITHS TEMBI,
3HAHMEM  OCHOBHBIX  BOINPOCOB  TEOPHH,  CJIa0o
c(OpPMHUPOBAHHBIMU  HaBbIKAMH  aHAlM3a  SIBJICHHUH,
MPOIIECCOB, HEJ0CTATOYHBIM YMCHHEM JIaBaTh
apryMEHTUPOBAHHBIE OTBETHl M MPHUBOJUTH MPUMEPHI,
HEJOCTATOYHO CBOOOJHBIM BIIQJICHHEM MOHOJOTHYECKOU
pEeubl0, JOTUYHOCTHIO U MOCIEI0BATEIFHOCTHIO OTBETA.

JlomyckaeTcsi HeCKOJIBKO OITHOOK B COIEp>KaHUM OTBETA U
pEIICHUH MTPAKTHYECKUX 3aJaHHH.

JlaH OTBeT, KOTOpBIA COAEPKUT PSI  CEPhE3HBIX 0-59
HETOYHOCTEH, OOHApYKHUBAIOUIMI HE3HAHHE TMPOIECCOB
W3y4aeMoOll  TpeAMETHOW  00JIacTH,  OTIMYAIOIIUICS
HErNyOOKUM pPACKpPBITHEM TEMbI, HE3HAaHHEM OCHOBHBIX
BOIIPOCOB  T€OpHH, HEC(HOPMHPOBAHHBIMH  HABBIKAMU
aHaiM3a SBIICHUH, TPOLIECCOB, HEYMEHHEM JaBaTh
apryMEHTHPOBAHHBIE  OTBETHI,  CIIA0BIM  BJIQJICHUEM
MOHOJIOTHYECKONH peYbl0, OTCYTCTBHEM JIOTUYHOCTH U
MOCJIEA0BATENbHOCTH. BBIBOABI MOBEPXHOCTHHI. Pemienue
MPAKTUYECKUX 3a/laHuil HE BBITIONHEHO, T.€. CTYJEHT He
CIIOCOOCH  OTBETUTh  HA  BONPOCH  JaXke  TIpHU
JIOTIOTHUTEIFHBIX HABOJSIIMX BOMPOCAX MPETo1aBaTesl.

7. MeroanuecKkue MaTepuasbl 0 OCBOCHUIO TUCUMILIUHBI (MOTYJIsA)

IToarotoBka K JIEKIUIM.

I'maBHOE B mepHOJ MOATOTOBKM K JIEKIMOHHBIM 3aHATHSAM — HAydUTbCd METOAaM
CaMOCTOSITEJIbHOTO YMCTBEHHOI'O TpyJla, CO3HATEIbHO Pa3BHBATh CBOM TBOPYECKHE CIIOCOOHOCTH MU
OBJIa/IEBaTh HaBBIKAMHU TBOPUYECKOW paboThl. J[1st 3TOro HEOOXOAMMO CTPOro COOMIOAATh AUCHUILIUHY
yuebbl M moBeAeHUs. YeTkoe IUIAHUPOBAaHME CBOEr0 paboyero BPEMEHHM M OTAbIXA SIBIISETCS
HEOOXOMMBIM YCIIOBHEM ISl YCIICHIHOM CaMOCTOSITeNIbHOW paboThl. B OCHOBY €ro Hy)XHO MOJOXHTh
paboune mporpamMMmbl H3ydaeMbIX B ceMmecTpe aucuumianH. KaxnoMmy oOyuwaromemycs cieayer
COCTABIISATh €KEHEIEIbHBII U CEMECTPOBBIH IIaHbI pabOThI, a TAKXKE TUIaH Ha KAkl pabounii neHs. C



BeUepa BCEr/la Ha/I0 paclpeiessTh padoTy Ha 3aBTpaIHUM JIeHb. B KOHIE KaXKA0ro AHS 1es1ecoo0pa3Ho
MOJIBOJIUTH UTOT pabOThI: TIIATEIBHO IPOBEPUTH, BCE JIM BBIIIOJHEHO 10 HAMEUEHHOMY IIJIaHy, HE ObLIO
JIM KaKuX-TH00 OTCTYIUICHHH, a €Clii ObUIH, TI0 KaKOW MPUYHHE 3TO mpou3onuio. HyxHO oCyIecTBIsATh
CaMOKOHTPOJIb, KOTOPBIN SIBJIIETCSI HEOOXOAUMBIM YCIIOBHEM ycHelHon yueosl. Eciu uTo-TO ocTanock
HEBBITTOJHEHHBIM, HEOOXOMMO M3bICKaTh BpeMs Ui 3aBEpIICHUS STOM 4acTH pabOThl, HE YMEHbIIAS
o0beMa HeJIeIbHOTO IJIaHa.

CamocTosTenbHas paboTa Ha JEKLIUH.

Crnynranue v 3anuch JICKIUH — CIIOKHBIM BUJT By30BCKON ayJUTOPHON paboThl. BHUMaTenbHOE
CIIylIaHUE M KOHCIEKTUPOBAHHUE JICKIMI MpEeanosiaraeT MHTCHCHUBHYIO YMCTBEHHYIO JI€ATE€IbHOCTH
oOyuatomerocsi. KpaTkue 3anucu JieKIuii, UX KOHCIIEKTUPOBAHUE [TIOMOTaeT YCBOUTH yu4eOHbBIN MaTepHal.
KoHcnekr siBisieTcs MoJae3HbIM TOT/AA, KOTJa 3allUCaH0 CaMO€ CYLIECTBEHHOE, OCHOBHOE M C/EJIAHO 3TO
camuMm oOyuatonumcs. He Hago cTpeMuThCcs 3amucaTh JOCIOBHO BCHO  Jeknuio. Takoe
«KOHCTIEKTUPOBAHKE» IPUHOCHUT OOJIBIIIE BPEa, YEM IMOJIB3bI. 3aMKUCh JICKIIUHA PEKOMEHIYeTCsI BECTH T10
BO3MOXXHOCTH COOCTBEHHBIMH (QopMyaupoBkamu. JKenaTenbHO 3allMCh OCYIIECTBISATH Ha OJHOMN
CTpaHHULE, a CIEAYIOIIYI0 OCTaBIATh JUIsl MpopabOTKHM Y4eOHOro Marepuajlia CaMOCTOSITEJIBHO B
JOMalTHUX yciaoBusiX. KOHCHEKT JeKIuu Nydile MoApa3feNiaTh Ha IMyHKTHI, maparpadsbl, coOmromas
KpacHyI CTPOKY. DTOMy B OONBIIOW CTENEHH OYIyT CIOCOOCTBOBATH ITYHKTHI IIaHA JICKIUH,
MpeIIoKeHHbIEe TpernoaBatesneM. [IpuHIMNNANbHBIE MecTa, OMNpeeNieHHs, WMEHa aBTOPOB TEOpHUil
MenemxmenTa (@. Teitnop, A. daiions, 3. Maiio, A. Macnoy, @. ['epudepr u 1p.) u Ipyroe cieayer
COIMPOBOXKAATh 3aMEUAHUSMHU «BAKHO», «0CO00 BAKHOY», «XOPOIIO 3alIOMHUTHY» U T.M. MOXHO /AeaTh
3TO U C TIOMOIIIBIO PA3HOIBETHBIX MapKEPOB WK pydeK. Jydie eciii oHu OyIyT COOCTBEHHBIMU, YTOOBI
HE MPUXOJUJIOCH MPOCUTh UX Y OJHOKYPCHHKOB M T€M CaMbIM HE OTBJIEKaThb MX BO BpeMs JICKIUU.
[lenecooOpa3Ho pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HAYKH, CHMBOJIBI), COKPAIICHUS CIIOB
(manpumep, «dVY» — pynkuuu ynpasnenus, «OCY» — opraHu3aliuoHHas CTPYKTypa ynpasieHus, «M» —
MeHeKMeHT). He numauM OyaeT u n3ydenre ocHOB creHorpaduu. Pabotast Hajy KOHCIEKTOM JIEKIIHH,
BCer/la He0OX0IUMO UCTIOIB30BaTh HE TOIBKO YUEOHHK, HO U TY JIUTEPATYPY, KOTOPYIO TOMOIHUTEILHO
pexomeHoBan JekTop. VIMEeHHO Takasi cepbe3Has, KpoIoTiuBas padoTa ¢ JIEKIMOHHBIM MaTepHaioM
MO3BOJIUT TITYOOKO OBJIa/I€Th 3HAHUSMHU.

[TonroroBka K NpakKTUYECKUM 3aHATHSM.

[ToAroToBKy K KaXJI0My MPaKTUYECKOMY 3aHATHIO KaXKIbI 00ydaroIIuics JOJKEH HadaTh C
O3HAaKOMJIEHHUSI C IUIAHOM IIPAKTHUYECKOIO 3aHATHs, KOTOPBIH OTPAXKAET COJEP)KaHUE IMPENTIOKEHHOU
TeMbl. TIIaTeapHOE MPOAYyMbIBAHME M HM3YyUYEHUE BOMNPOCOB IIJJaHA OCHOBBIBAETCS Ha NPOpadOTKe
TEKYyIEro Marepuaia JIEKIMH, a 3aTeM H3y4eHHs O0s3aTeIbHOM U JONOJHHUTENbHOM JHTEepaTyphl,
PEKOMEH/I0BaHHYI0 K JaHHOW Teme. Ha ocHOBe MHOMBHAYyalbHBIX MpPENNIOYTEHUN 00ydaromeMmycs
HE00XO0/MMO CaMOCTOSITENILHO BBIOpaTh TEMY JOKJIaZa MO MpolieMe MPAaKTHYECKOro 3aHATHUS U IO
BO3MO>XHOCTH MOJIFOTOBUTH MO HEMY Ipe3eHTanuo. Eciau mporpaMMoil TUCHUIUIMHBI IPETyCMOTPEHO
BBINOJIHEHUE TPAKTUYECKOTO 3aJ[aHus, TO €ro HEOOXOJMMO BBHINOJHUTH C YYETOM IMpeI0KEHHOU
uHCTpyKUMH (ycTHO uiH 10 nmucbMeHHo). Bee HOBbIE MOHATHSA 110 U3y4aeMOl TeMe HE0OX0AUMO BBIyUUTh
Hau3yCTh U BHECTH B IJIOCCAPHM, KOTOPBIN 11€71€CO00pa3HO BECTH C CAMOT0 Haydaja M3y4eHHs Kypca.
Pesynbrar Takoit paGoThl JOJKEH MPOSBUTHCS B CIIOCOOHOCTH OOYYaroIIerocs cBOOOJTHO OTBETUTh HA
TEOPETUYECKHE BOIPOCHI MPAKTUYECKOIO 3aHATHS, €r0 BBICTYIUIEHHMH MW YYacCTUHU B KOJIJIEKTHBHOM
OOCYXXJIEHUM BOINPOCOB H3Y4aeMOH TeMbl, NPAaBUJIBHOM BBINOJIHEHUH NPAKTHUECKUX 3aJaHUM U
KOHTPOJIbHBIX paloT.

CTpyKTypa NpakTHUYECKOTO 3aHATHS:

B 3aBucumoctn ot COACPIKAHUA U KOJIMYECTBA OTBECACHHOIO BPEMCHH Ha U3YYCHHC Ka)I(}IOﬁ
TCMbI MOXKCT IMMPAKTUYCCKOC 3aHATUC COCTOATh U3 YCTBIPCX-IIATH qacTei:

1. OOGcyXIeHrEe TEOPETHIECKUX BOTIPOCOB, ONPECIICHHBIX MPOTPaMMON TUCITUTIITUHBI.

2. loxnan v/ WM BBICTYIUICHHE C MPE3EHTALUSAMHE 10 MPOOIJIeME MPAKTHUECKOTO 3aHATHSL.

3. OGcyx1eHHEe BBICTYIUICHHH 1O TeME — JIUCKYCCHSI.

4. BeinoyiHeHHE TPAaKTUYECKOT0 3aIaHMsI C TOCIEAYIOIIMM pa300pOM MOTYYEHHBIX PE3yIbTaTOB



WIH 00CYXKCHHE MTPAKTUYECKOT O 3aJaHHsI, BHITIOJHEHHOTO JIOMa, €CJIN 3TO MPETYCMOTPEHO IPOTPAMMOIA.

5. IloagBeneHue UTOTOB 3aHITHSL.

[lepBast yacTb — 0OCYXJIEHHUE TEOPETUYECKUX BOMPOCOB - MPOBOAUTCS B BUAE (PPOHTAIBHOM
Oecelpl CO BCEH rpyYIION U BKIIOYAaET BEIOOPOUYHYIO MPOBEPKY MPEIoaBaTeeM TEOPETUYECKUX 3HAHHM
obOyuatomuxcs. [IpumepHas mpogoOHKUTETLHOCTE — 10 15 MuHYT. BTOpas 4acTh — BBICTYILICHUE
oOyuaromuxcsi ¢ AOKJIaJaMH, KOTOPbIE JOJHKHBI COMPOBOKIAATHCS MPE3CHTALUSIMU C IIENIbI0 YCUIICHHUS
HarJSIIHOCTU BOCIIPHSTHUSA, TI0 OJJHOMY M3 BOIPOCOB MPAKTUUECKOTO 3aHATUSA. OOsA3aTENbHBINA JIEMEHT
JIOKJIaJia — Mpe/ICTaBICHUE U aHATIU3 CTATUCTHYECKUX JaHHBIX, 0OOCHOBAHHUE COIMAIBHBIX MTOCIIECTBUN
000T0 SKOHOMHYECKOTO (DaKTa, sBICHHsI WM Tiporecca. [Ipumepras npomomkutrenbHocTh — 20-25
MuHyT. [locne noknazoB cienyer ux oOCyKIeHHe — AUCKyccHs. B Xoae 3Toro srama mpakTHYECKOTo
3aHSTHUS MOTYT OBITh 3a/1aHbl YTOUHSIONIME BOIPOCH! K AoKIaaunkam. [IpumepHas npoaomKuTeabHOCTh
— 110 15-20 munyt. Ecniu nporpammoii peyCMOTPEHO BBINOJIHEHUE MPAKTUYECKOTO 3aJaHUsI B paMKax
KOHKpPETHOW TEMbl, TO NpPENoAaBaTesIMU OINPEIENAeTCS €ro CoAep)KaHHe M JIaeTCsl BpeMs Ha €ro
BBITIOJIHEHHE, A 3aTeM HJIET 00CYKICHHE pe3ysbTaToB. Eciu mpakTuyeckoe 3aaHnne J0JDKHO ObLUTO OBITH
BBITIOJTHEHO JI0Ma, TO Ha MPAKTUYECKOM 3aHSATHH IIPETOoAaBaTelb IPOBEPSET €ro BHIMOIHEHHE (YCTHO WU
nucbMeHHoO). [IpumepHas nponoikutenbHOCTh — 15-20 Munyt. IlogBeaeHreM UTOrOB 3aKaHYUBAETCS
npakTuieckoe 3anatue. O0yJyarommMcs T0JKHBI ObITh 00BSBIICHBI OIICHKH 32 padOTy U JaHbl UX YETKUE
obocHoBaHus. [IpumepHast MPOJOIKUTENEHOCT — 5 MUHYT.

Pabora ¢ nureparypHbIMU HCTOUHUKAMH.

B mpouecce moAroToBKM K MPAaKTUYECKUM 3aHATHUAM, OOydaroLIMMcs HEOO0XOAUMO OOpaTUTh
oco00e BHUMaHHE Ha CaMOCTOATEIBHOE M3YYCHUE PEKOMEHJOBAHHOW y4eOHO-METOMYECKON (a Takxke
Hay4YHOH U nomysspHoi) tureparypsl. CaMmocTosTenbHast paboTa ¢ yueOHUKaMU, y4eOHbBIMU IOCOOUIMU,
Hay4YHOH, CIIPaBOYHOM W TMONYJSIPHOM JINTEpaTypoOil, MaTepuaJlaMH IEPUOJMYECKUX H3JaHUN H
WHTepHeTa, CTaTUCTUYECKMMU JAHHBIMU siBisieTcss Haubosiee 3((EKTUBHBIM METOIOM IOJyYEHUS
3HAHUMW, TO3BOJISIET 3HAUUTEIBHO AaKTMBU3MPOBATh INPOIIECC OBJAZECHHS HH(OpMalMel, criocoOCTByeT
Oosiee rIyOOKOMY YCBOEHHUIO M3y4aeMoro marepuaia, GopMHpYyeT y 0OydarolMXCsl CBOE OTHOLICHHUE K
KOHKpEeTHOU mpoOieme. bosee riy0oKoMy pacKphITHIO BOMPOCOB CIOCOOCTBYET 3HAKOMCTBO C
JIOTIOJTHUTEIBHON JHUTEpaTypol, PeKOMEHI0BaHHOM MpernojaBaTeseM, YTO MO3BOJSIET O0ydaroUIMMcs
MIPOSIBUTh CBOIO MHAMBHJIYaJIbHOCTh B PaMKaX BBICTYIUICHUS Ha 3aHSATHSX, BBIIBUTH IIUPOKUN CIEKTP
MHEHMH 110 u3yyaeMoi npoodieme.

8. YueOHas uTepaTypa M pecypchbl HHPOPMALMOHHO- TeJJeKOMMYHHKAIMOHHOM ceT UHTepHeT

8.1. OcHoBHag auTeparypa

1. beranckas M.FO. OOmmii MmeHemKMeHT : yueOHOoe mocodue anis oOydarommxces 1 Kypca
oOpa3oBarenbHON MporpaMMbl OakanaBpuara HampasieHus moarotoBku 38.03.02 MeHemKMeHT
(mpocpumu: "OpraHu3anMOHHO-TIPABOBOE PETYIMPOBAHUE MEXIYHApOAHOTO Ou3Heca", "MeHemKMEeHT
BHEIIIHEOKOHOMUYECKON JIeSITeNIbHOCTH'") OuHOM/3a0uH0i Gopm oOyuenms / U. FO. Beranckas, 0. A.
Mumuna, B. I1. I'puropseBa ; MuHUCTEpCTBO HayKH U BhIcIIero oopa3zoanus Poccuiickoii @enepanumy,
JloHenkast akajeMuss YOpaBlIeHMss U rocyaapcTBeHHoW cimyxObl, Kadenpa menemxmenTa
BHEIITHEOKOHOMHYECKOH JiesTenbHOoCcTH. - JloHenk : JIOHAVYUI'C, 2023. - 245 ¢. ISBN 978-5-6050998-
4-0

2. KossipeBa, H. O. O6mwmit menemxment : yaeoHoe nmocodue / H. O. KospipeBa. — Mocka
: Jlemo PAHXuI'C, 2024. — 148 c. — ISBN 978-5-907884-39-7. — Tekcr : amekTpoHHbIH // JlaHb :
ANEKTPOHHO-OnOMMoTeynas cuctema. — URL: https://e.lanbook.com/book/467900

3. Koprosa, M. A. MeHemkMeHT opraHmu3anuu : ydeOHoe mocobue mis By30B / M. A.
Koprosa. — 2-e uzn., ucnp. u gon. — Mocksa : FOpaiit, 2023. — 197 c¢. — ISBN 978-5-534-07675-2.
— Texkct : anexrponnsiii // OBC FOpait [caitt]. — URL: https://urait.ru/bcode/516231 Mapnac, A. H.
Teopust MmeHemxMenTa : yueOHUK U1 By30B / A. H. Mapnac, O. A. I'ynseBa. — 2-e u3/., UCIIp. ¥ JOT. —
Mockaa : FOpaiir, 2023. — 307 c. — ISBN 978-5-534-07387-4. — Texcrt : anexkrponusiii / DbC Opaitt
[caitt]. — URL.: https://urait.ru/bcode/514279



8.2. JlonoJaHHUTENbHAS JIUTEPATYPA

1. Peniuna, E. A. OcHOBBI MeHeKMeHTa : yueOHoe rocobue / E. A. Peniuna, M. A. UepHsies, T.
10. Anomyenko u ap. — Mocksa : MTHOPA-M : Axagemuentp, 2015. — 240 c. — ISBN 978-5-16-
004659-4. — Tekcr : anexktponHnbIi // eLibrary [caiit]. — URL: https://elibrary.ru/item.asp?id=25411677

2. Pymsnuesa, 0. B. KopniopatuBHoe ympaBienue : ydyeOHOe mocodue it By3oB / 1O. B.
Pymsunera, M. A. I'ypuna. — Boponex : HAYKA-IOHUIIPECC, 2020. — 80 c. — ISBN 978-5-4292-
3174-7. — Tekcr : 3JICKTPOHHBIN /l eLibrary [caiiT]. — URL:
https://www.elibrary.ru/item.asp?id=43973869

3. MenemxmenT. CoBpeMeHHbIE MPOOJIEeMbI U perieHus : yueoHoe nocodue st By3os / C. H.
Kocuukos, A. JI. 3oaxun, H. M. Buntep [u ap.]. — Canxr-IlerepOypr : Jlans, 2025. — 164 c. — ISBN
978-5-507-50159-5. — Tekct : anexTpoHHbli // JlaHb : 3nmekTpoHHO-OMONMHoTeuHas cucrema. — URL:
https://e.lanbook.com/book/440087

8.3 HopmaruBHBIE IPABOBBIC IOKYMEHTHI M MHAS TPABOBast HHGOpMAIIHS

1. Tpynosoii koaekc Poccuiickoii @eneparuu ot 30.12.2001 Ne 197-D3 (pen. ot 22.04.2024)

2. 'paxmanckuii kogekc Poccuiickoit @enepanuu (dacts niepsasi) oT 30.11.1994 Ne 51-D3 (pen.
ot 24.07.2023)

3. Harmmonaneuseiid crangapt PO 'OCT P UCO 9000-2015 «CucreMbl MEHE)KMEHTA KavyecTBa.
OcHoBHble nOJ0XKeHUs U caoBapby» (yTB. [Ipukasom Poccrangapra ot 28.09.2015 Ne 1390-c1)

8.4 HurepHeT-pecypchl

1.  DnextpoHHO-OubMMoTeuHas cucrema «3HAHUYM» — URL: https://znanium.ru

2. Hayunas snexrponnas 6udanoreka eLIBRARY .RU. — URL: https://elibrary.ru/

3. Hayunas snexrponnas 6udnanoreka «KubdepJlennnka». — URL: https://cyberleninka.ru
4. DnekTpoHHO-0MOIMoTeuHas cucrema «Jlanby. — URL: http://e.lanbook.com

9. MarepuanbHo-TeXHHYECKasA 0a3a, MH(OPMAIMOHHbIE TEXHOJOTHHM, MPOrpPaMMHOe
o0ecrnieyeHne U MHPOPMAIMOHHBIE CIIPABOYHbIC CHCTEMBI

MarepuanbHO-TEXHHUYECKOE 00ECTIeYeHNE TUCIUIITNHBI BKIIOUAET B Ce0:

- JIEKIMOHHBIE ayJUTOpUH, OOOpYIOBaHHBIE BUACONPOEKIMOHHBIM OOOpYIOBAaHUEM IS
IIPE3EHTALMM, CPEICTBAMU 3BYKOBOCIIPOU3BEICHM S, SKPAHOM;

- IOMEUIEHUS AJ1s1 IPOBEICHUSI CEMUHAPCKUX U MPAKTUYECKUX 3aHATUH, 000py/10BaHHBIE YUeOHOM
MeOenbo.

JucuunimHa nojajaep:kada CoOOTBETCTBYIOIIMMHU JIMIIEH3HOHHBIMHU IIPOIPaMMHBIMU MPOAYKTaMU:
Microsoft Windows, Microsoft Office, CIIC I'apant, CIIC KoHcynbTaHT.

[TporpamMmHBbIe cpencTBa obecriedeHtst yaueOHOro mnpoiecca BKI0YaroT:

- Tporpammsbl Mpe3eHTanuonHol rpaguku (MS PowerPoint — st mOATrOTOBKM ClalifioB U
MIpe3eHTalNi);

- TekcToBbIe penakTopsl (MS WORD), MS ECXEL — st Tabnuil, Auarpamm.

By3 obGecneunBaer kaxaoro oOyuaromierocss paboyMM MECTOM B KOMIIBIOTEPHOM Kjacce B
COOTBETCTBUH C 00HEMOM HM3Y4aeMbIX JTUCIMILINH, 00eCIIeYMBAET BBIXO B C€Th MIHTEpHET.

[Tomemenust JUIsi  CaMOCTOSITENIBHOM — pabOThl  OOy4aroUmIMXcs BKIIOYAIOT — CIEAYIOUIYIO
OCHALIIEHHOCTB: CTOJIBI ayJUTOPHBIE, CTYJbs, JOCKH ayJUTOPHBIE, KOMIIBIOTEPHI C MOAKIIOYEHHEM K
JIOKAJTLHOM CETH MHCTUTYTa (IJIT KOMIBIOTEpHBIX ayauTopuid) u Muteprer. [ns usydenus yueOHOM
JUCLUUIUIMHBL UCITIONB3YIOTCS aBTOMATU3MpOBaHHas OuOiIMoTeuHass WH(pOpMAIMOHHAs CHCTEMa U
JIEKTPOHHBIE ONOINOTEYHbIE CUCTEMBI.
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