[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

®KO: KoctposeL, Jlapuca bopncosHa

[lomKHOCTb: AnpekTop

[ata nognucanusa: 17.05.2026 16:27:56

YHUKanbHbI MPOrpaMMHbIN KIKOY:
6882606104c36dbde41c4ab93a65382136a292d6

[Tpunoxenue 4

K 00pa3oBaTebHON ITporpaMmme

PABOYAS ITPOI'PAMMA JTUCHUAIIJIMHBI

51.0.02.J719.05.02 Oprasu3anuoHHBbIE TEOPHUH U MOIEIHN YVIIPABJICHUS
(I/IHI[GKC, HAMMCHOBAHUC NUCIHUIIJIMHBI B COOTBETCTBUH C y‘IeGHBIM HHaHOM)

38.03.01 DxoHOMHKA

(K0, HAMMEHOBAHKE HAMPABJICHUS TTOATOTOBKH)

FOCVI[aDCTBeHHBIe U MYHUIIUITAJIBbHBIC d)I/IHaHCBI
(HanMeHOBaHUE 00pa30BATENBHOI MPOrPaMMBb)

Oo4yHas
(dbopma oOyueHus)

['ox HaGopa — 2026

JloHenxk



ABTop-cocraBurens PII/I:

bonomckux Tamvana Banepuesna, kano.5koH.HAYK, OOYeHm, meopuu ynpasieHus u
20Cy0apCcmeenHo20 AOMUHUCMPUPOBAHUSL

3aBenyromuii kadeapoii:
XacanoBa Enena BuktopoBHa, kaH/. 9KOH. HayK., 3aBeAYIOIIUHN Kadeapoit Teopuu

YHpaBJICHUA U TOCYAAPCTBCHHOI'O aAIMUHUCTPHUPOBAHNA.

Pabouas mporpamma nuctumuinael 51.0.02.712.05.02 OpranuzaiimoHHbIe TEOPUU U
MOJIeNIM YIpaBlieHUsl 0JI00peHa Ha 3acedaHuu Kadenapsl Teopuu ympaBiaeHUS U
rocyJ1apcTBeHHOTO agMUHUCTpupoBaHus Jlonernkoro ¢punuana PAHXul C.

[TpoTtokon Ne 10 ot «17 » mapta 2026 1.



COJIEP)KAHME

1. Ilepeuens mIaHUPYEMBIX PE3YIHTATOB O0YUECHHSI TIO JUCIIUTUIMHE, COOTHECEHHBIX
C IJJAHUPYEMBIMU PE3YJIbTaTaAMU OCBOEHUS IPOTPAMMBI

2. O0BEM U MECTO IUCUUILTMHBI B CTPYKTYpe 00pa30oBaTEIbHONU MPOTrpaMMBI

3. ConepxaHue U CTPYKTYpa TUCIUTLIAHBI

4. Tunel OLIEHOYHBIX MAaTEPUAJIOB, TOKA3aTENN U KPUTEPUU OLICHUBAHUS

5. @opMBI aTTECTAIIMU U TUTIOBBIE OLICHOYHBIE MATEPUAIIbI JIJIs1 TEKYILEr0 KOHTPOJIS
YCIIEBAEMOCTH O0YYAIOIINXCS, KPUTEPUHU U IITKAIBI OICHUBAHUS 110 KOHTPOIHHBIM
TOYKaM

6. @OpMBI MPOMEKYTOUHON aTTECTALIMH, KPUTEPUH U LKA OLECHUBAHUS, TUIIOBBIC
OIIEHOYHBIC MaTEPHUAIIbI 11O JUCIUTIINHE

7. Metoanueckne MaTeprualibl IO OCBOCHUIO JTUCUIUIIINHBI

8. YueOHas nuTepaTypa U pecypchl HH(POPMAIMOHHO-TEICKOMMYHHUKAIMOHHON
cetu «MHTEpHET»

9. MarepuansHo-TeXHUYECKast 0a3a, THPOPMAIMOHHBIE TEXHOJIOTUU, IPOTPAMMHOE
obecrnieuenre U HHGOOPMAITMOHHBIE CITPABOYHBIE CUCTEMBI



1.

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS 0 TUCHMILINHE,
COOTHECEHHBIX € IVIAHUPYEeMbIMU pPe3yJbTATAMU OCBOCHUA 00pa30BaTeIbHOM
MporpaMmbl

Hucunmmnaa 51.0.02./13.05.02  Opranu3zaiiioHHbIe

TCOpUK U MOJICIHU

YIIpaBJICHUA o0OecreynBaeT (bOpMHpOBaHI/Ie y 06y‘-IaIOIHI/IXC$I (01 (137410111150.€
poeCCHOHATBHBIX KOMIIETSHITHH:
OTd/ Kon HauMenoBanue Kon HaumenoBanue OoOpa3zoBareJbHbII
T® u | komMneTe KOMIIeTeHIUH UHIMKAT | HUHAMKATOpaA pe3yabTaTt
peKBH HIUHU opa JOCTU/KEHUSA
3UThI JIOCTHKEe | KOMITeTeHIui
ncC HUA
(npu KOMIIeTe
HaIuy HIMH
uu)
droC | OIIK-4 Crocoben npemmarats | OIIK-4.2 | Mcmons3yeT 3-1. 3HaeT OCHOBHBIE TIOHATHSA
BO* PKOHOMHYECKU U AHATUTUYECKUN  [MHCTUTYIIMOHAIBHOM SKOHOMUKHU
(hrHAHCOBO WHCTPYMEHTapHii |(TpaHCAKIIMOHHEIC W3JICPIKKH,
000CHOBaHHBIC WHCTUTYIFOHATEL  [[TpaBa COOCTBEHHOCTH, KOHTPAKTHI)
OpTaHU3aIMOHHO- HOUW TEOpUH JUI  |M UX POJIb B SKOHOMHUKE.
yIIpaBlICHYECKUE 0000meHus u
peleHus B OCMBICTICHUS
MpodecCHOHANEHON peasibHOM
eSTeILHOCTH MPAKTHKH, B TOM
YUCIIe IpU
aHaJIn3e
COCTOSTHUS
MHUPOBOU
9KOHOMHKH
OIIK-4.3 | OmnenuBaer V-1. YwMmeer TIPOBOJIUTH
B3aMMO3aBUCUMOC [CUCTEMHBIH  aHallu3, BBISBISTH
Th U [MPUYUHHO-CIICJICTBCHHBIC CBS3U B
B3aUMOO0OYCIIOBJIE |COIMATHHO-9KOHOMHYECKHX
HHOCTb crcTeMax.
COIHMAIBHO-
IKOHOMHUYECKHX
MIPOILIECCOB U
SIBJICHUN

2. O0beM U MeCTO JUCHUILIMHBI (MOYJISA) B CTPYKTYpe 00pa30BaTe/IbHOM
NPOrpaMMsl

OO0mumii 00beM TUCIIUTIITUHBI:

2,00 3.e., 72 ak.gac

KonTtakTHast pabora oOydaromuxcsi ¢ IpernojaBaresieM IO BHAaM Y4eOHBIX
3aHsATH: 40 ak. 4ac Ha KOHTaKTHYIO padoTy C mpernojasarenieM, U3 HUX 18 ak.dac

Ha JIEKIMHU U 18 ak.yac Ha MPaKTUYECKUE 3aHATHS. 32 aK. 4ac Ha CAMOCTOSATEIIbHYIO

paboTy o0y4Jaromuxcs.

51.0.02./12.05.02

OpFaHI/IBaHI/IOHHBIe TCOpUU HU MOACIIM YIHPABJIICHUA
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peanusyercs Ha 4-M ceMecTpe 2-ro Kypca, ocie U3y4eHUs JUCIUILIAH:
- OOmmii MEHEKMEHT;
- MuKpOSKOHOMUKA;
- MakposkoHOMUKa.



3. Conep:xaHue M CTPYKTYpPA TUCUMIIIIMHBI (MOYJIs1)

3.1. CTpyKTypa JUCHUIUIMHBI (MOTYJIS)
Ounas ¢hopma 0byuenus

Ne i/m HaunmenoBanue O0beM 1M CHMIIMHBI, AK.YAC dopma
TeM U (HJIH) BCEI'O KonTakTHasi pabora o0y4yawmmxcs CamocTrosiTeJibHAS TeKyLIero
pa3aesioB ¢ mpenoaBaTeseM M0 BUAAM YUeOHbIX 3aHATHI padora KOHTPOJIA
Ilepuoa TeopeTnyecKoro 00y4eHust Ilepuon ycneBaeMoCTH
MPOMEKYTOYHOM s
aTTrecTauuu NMPOMEKYTOYH
(ceccusi) oit
3ausaTus 3ausaTus UK KCP | K3 Kar | K| CPkp | CP3k Cp aTTeCTalluH
JIEKIINOHHOT 0 CEMHHAPCKOro TIK | 0
THIIA THIIA H
JI BJI JIP 113 T
p
0
Ja
b

Paznen 1. TeopeTuko-MeTOA0JIOrHYECKHE OCHOBBI OPraHU3alMOHHBIX TEOPUH U MOJIETIEH

yIpaBieHUs

Tema OpraHu3aluOHHbIE Omnpoc,

1.1. TEOPUH U UX MECTO B 7 ) 0 0 ) 0 0 0 0 0 0 3 Hoxnan,
CHUCTEME Hay4HbIX TectupoBanue
3HAHUU

Tema Knaccuueckue u Omnpoc,

1.2. HEOKJIACCUUYECKUE 7 ) 0 0 ) 0 0 0 0 0 0 3 Joknan,
OpraHU3alMOHHbIE TectupoBanue
TEOPUH

Tema Opranuzanms Kak Omnpoc,

1.3. 00BEKT 7 ) 0 0 ) 0 0 0 0 0 0 3 TectupoBanue,
YIPaBJIEHYECKOTO KoHnTtponbHOE
MOJEIUPOBAHHUS 3aganue, KT1

6




Paznen 2. Opranu3ainyioHHbIE MOJIEIN YIPABJICHHS M MEXaHU3MbI ()YHKIIMOHUPOBAHUSI OpTraHU3aIfil

Tema Cucremusie u Ormpoc,

2.1. CUTYallMOHHbBIE 7 ) ) 3 Hoxnan,
MOJIeNIA YIIPABJICHUS TectupoBanue
OpraHu3aiuen

Tema KomMmyHuKkanumy, Omnpoc,

2.2. MIPUHSTUE PEIICHUIA 3 ) ) 4 Hoxman,

Y OpraHu3alMOHHAS TectupoBanue
3 PEKTUBHOCTD

Tema Ormpoc,

2.3. DYHKIIMOHUPOBAHKE 3 ) ) 4 TectupoBanue,
OpraHu3anuu KoHnTpoasHoe

3amanue, KT2

Paznen 3. CoBpeMeHHbIE OpraHU3alMOHHbIE KOHIIENIIMU U Pa3BUTHE MOJICJICH yIIpaBIeHUs

Tema OpranuzannoHHas Omnpoc,

3.1. KYyJIbTYpa B Hoxman,
COBPEMEHHBIX 8 2 2 4 TectupoBanue
TEOpUAX
yIpaBieHUs

Tema [IpoexkTupoBanue u Ompoc,

3.2. Tparcopmarus 2 ) ) 4 Hoxuan,
OpraHU3aIMOHHBIX TectupoBanue
MOJenen

Tema AKTyanbHbIE Ompoc,

3.3. HaIpaBJICHUS TectupoBanue,
pa3BUTHS ] ) ) 4 KonTposbHoe
OpraHU3alMOHHBIX 3ananue, KT3
TEOPUU U MOJIeJIeH
yIpaBiIeHUs

IIpoMexkyTOUHasl aTTecTanus 4 0 0 0 3aueT

Hroro 7 | 18 18 32

Hcnonvsyemvle cokpaweHus:
JI — mex1uy - 3aHATHA, IPEAyCMaTPUBAIOIINE PEUMYIIECTBEHHYIO Iepenady yueOHol nHpopManuy 00yJalonuMes MeJarornaeCKUMI pabOTHIKAMH OpTaHW3aluH U (WITH) JTUIAMH,
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MPUBJICKACMBIMH OPTaHU3AIMCH K peaTi3alui 00pa30BaTEIbHBIX IPOTPaMM Ha UHBIX YCIOBHSX, ).
BJI — Buneo aexmnum.
JIP — naboparopHbie paObOTHI.
I13 — mpakTHueckne 3aHITHA (32 HCKITIOYEHHEM JTab0paTOPHBIX padboT).
UK — unauBuyalibHbIE KOHCYJBTALIUY.
KCP — KOHTpOJIb CaMOCTOSTENFHON paObOTHI
KD — xoHCYnmBTaINN TIEpE]T SK3aMEHOM
KaTTok — KOHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUO]] SK3aMEHAIIMOHHBIX CECCHUI
CPxp — camocrosTenbHast paboTa Ha IIOArOTOBKY KypCOBOH paboThl/ KypCOBOI'O ITPOEKTA.
CPak — camocTosTensHas padoTa Ha HOATOTOBKY K 9K3aMeHy.
CP — camocTosTenbHas paboTa B ceMecTpe Ha IOATOTOBKY K yYeOHBIM 3aHITHSIM.



3.2. Conepx’aHue AUCHUILITMHBI

Pazgen 1. Teoperuko-MeToq010rH4eCKHEe OCHOBbI OPraHU3aLMOHHbBIX
TEOPHUil U MojesIell ylpaBJIeHusl.

Tema 1.1. Opranu3anMoHHbIC TEOPUU U UX MECTO B CHCTeMe HAyYHBIX
3Hanui. OIIK-4.2., OIIK-4.3.

[Ipenmer W 3amauvM AUCUUIUIMHBL. MECTO OPraHU3alMOHHBIX TEOPHUMl B
CUCTEME yIpaBJIECHYECKUX, HKOHOMHUYECKUX, COIIMOJIOTUYECKUX u
MICUXOJIOTUYECKUX 3HAHUWA. DBOJIIOLMSA HAYYHBIX B3IJIAIOB HA OPTraHU3aLUI0 U
yIpasiieHHe. TeopeTnyeckoe 3HAYEeHHWE OPraHU3alMOHHBIX KOHLENIUN I
penieHus: npohecCHOHANBHBIX 3aj1a4 yIPaBICHUS EPCOHATIOM.

Tema 1.2. Kinaccnueckne HW HEOKJIACCHYECKHE OPraHM3allMOHHbIE
Teopun. OIIK-4.2., OIIK-4.3.

Knaccuueckas mkomna ynpasienus u opranuzanuu: @. Teitnop, A. Daitoib,
M. BeOep. Illlkosa 4elOBEYECKUX OTHOIICHUM U TIOBEJICHUECKUU TOAXOI.
AJIMUHHUCTpAaTUBHbIE M OIOpPOKpAaTUYECKUE MOJENM yIpaBieHus. Pa3purtue
HEOKJIACCUYECKUX MPeICTaBIeHUIN 00 opraHu3aluu.

Tema 1.3. Opranuzanusi Kak 00beKT YIPaBJeHY€CKOr0 MO/IeJIMPOBAHMS.
OIIK-4.2., OIIK-4.3.

[Tonarne monenu ynpapieHuss. OpraHu3anus Kak OTKpbBITas U COLMAIbHO-
DKOHOMHYECKAsA CHUCTEMA. DJIEMEHTbl OPraHU3alMOHHOW MOJENIU: LEIHU, CTPYKTYpa,
IIPOLIECCHI, PECYPCHl, KOMMYHHUKAIlMH, BHEWIHSASA cpena. [lonxoasl Kk omucaHuiO U
aHaJu3y OpPraHU3alMil B COBPEMEHHOW TEOPUU YIIPABJICHUS.

Pasnen 2. OpraHu3anyoHHbIE MOJEJM YNPABJEHHA W MEXaHM3MbI
(pYyHKIMOHMPOBAHKUSA OPraHU3ALMH.

Tema 2.1. CucreMHble W CHTYallHOHHbIC MOJAEIH YIPaBJICHUS
opranusanueii. OIIK-4.2., OIIK-4.3.

CucTeMHBIN OIX0/1 B TEOPUH OpraHu3aluuy U ynpaBieHud. CUTyalMOHHbBIN
noaxon U ¢akTopbl BbIOOpa ympaBieHYECKOW Mojenud. BzaumopeicTBue
OpraHv3ald C BHEIIHEW CpeAaol. AJanTHUBHOCTh, YCTOWYMBOCTh U
3¢ (HEKTUBHOCTH OPTraHU3AIMOHHON CUCTEMBI.

Tema 2.2. Opranu3aluoHHbIe CTPYKTYPbI U MOJIeJIH YIIPABJICHYECKOI0
Bo3aeicTBusa. OIIK-4.2., OIIK-4.3.

JIuneiinble, pyHKIMOHAIbHbIE, TUBU3UOHAIbHBIE, MATPUUHBIE, TPOEKTHBIE
U CETEBbIE CTPYKTYyphl. lleHTpanuzamus u AelEHTpanu3alnus yIpaBICHUS.
JenerupoBanue  TNOJHOMOYMM,  KOOpJAWHAIMA W KOHTpOJb.  Bribop
OPTaHU3ALMOHHON CTPYKTYPbl B 3aBUCUMOCTH OT LIEJIEM, CTPATETUU U YCIOBUH
JEATEIIbHOCTU OpraHUu3aluu.

Tema 2.3. KoMMyHUKAIMH, NMPUHATHE PelIEHUd M OPraHU3ANUOHHAS
3¢pdexTuBHOCTHL. OIIK-4.2., OIIK-4.3.



KoMMyHUKalMu B OpraHu3alMi Kak 3JIEMEHT YNPaBIECHYECKOH MOJEIH.
VYrpaBneH4ueckue penieHus u MoJienu ux npuHsatus. MapopmannonHoe odbecrneueHme
ynpasienns. Kpurepun opranunzaimoHHon 3¢ (HEKTUBHOCTH U pe3yJIbTaATUBHOCTH.

Paznen 3. CoBpeMeHHbIe OPraHU3aNMOHHbIE KOHUENIUN U Pa3BUTHE
MojeJIeH yIIpaBJIeHM .

Tema 3.1. Opranu3zanuoHHasi KYJbTypa B COBPEMEHHBIX TeOPHSIX
ynpasJienus. OIIK-4.2., OIIK-4.3.

CyurHocTh OpraHU3alMOHHON KYJBTYpPhl U €€ MECTO B OpPTaHHU3aIMOHHBIX
Teopusix. L[eHHOCTH, HOPMBI, CUMBOJBI M PUTyaJbl KaK 3JIEMEHTHI KYJIbTYpPHI.
Tumnonorun oOpraHU3allMOHHONW KYJbTYypbl. BIusHHE KyJIbTypbl Ha IOBEJICHHE
NepcoHasa u pe3yabTaThl ACSITEIbHOCTH OpPraHU3alH.

Tema 3.2. IIpoexkTpoBanue W TpaHchopManus OPraHU3ALMOHHBIX
moaeJeii. OIIK-4.2., OIIK-4.3.

OpranuzaiuoHHOE TMPOEKTUPOBAHUE KAK HHCTPYMEHT MOCTPOCHUS
ab}exTUBHON MOJenu yOpaBieHHs. JTambl M METOAbl POECKTHUPOBAHUS
OpPraHU3alMOHHBIX CTPYKTYp W TpolieccoB. Peopranuzanusi, peUMHKUHUPUHT U
Tpanchopmarus opranmzanuid. OrneHka 3(QGEeKTUBHOCTH OpraHU3aI[MOHHBIX
M3MEHEHUM.

Tema 3.3. AkTyajibHble HANpPaBJeHHUS] PA3BUTHS OPraHU3ALMOHHBIX
Teopuid u mojaesieid ynpasiaenus. OIIK-4.2., OITK-4.3.

HudpoBuzaius 1 pa3BUTHE COBPEMEHHBIX OpraHU3aIllMOHHBIX popMm. Agile,
OMpIO30BBIC, CETeBbIC, IIATHOPMEHHBIC, BUPTYaJIbHbIE W TUOPUIHBIE MOJIEIU
yopasieHus. YcroduuBoe pasButue, ESG-moaxon u HOBblE TpeOOBaHUA K
opraHu3anuu ynpasieHud. [lepcrnekTuBbl pa3BUTUSI OPraHU3aAlMOHHBIX TEOPUN B
YCJIOBHSIX HEOMPENEIEHHOCTH U OBICTPHIX M3MEHEHHUH.

4. Tunbl OLIECHOYHBIX MATEPHAJIOB, IOKA3aTEeJIH U KPUTEPUH
OLICHUBAHUA

4.1. Ouenounble Marepuanbl 0o gucuumivie b1.0.02.713.05.02
Opranu3anuoHHbIe TEOPUH W MOJICTHN YMPABIEHUS BXOIAT B COCTaB OI[EHOYHBIX
MaTepuasioB 1o oOpa3zoBarenbHON mporpamMme. COBOKYIMHOCTH OII€HOYHBIX
MaTepHayioB MO BCEM IUCIMIUIMHAM (MOJYJISIM) 0Opa30BaTeIbHON MPOTrpaMMBI
cocTaBJsAIOT hoH onleHouHbIX cpeaAcTB (nanee — OC). ®OC ucnonb3yeTcs npu
MIPOBEICHUH TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M TIPOMEKYTOYHON aTTeCTAINH
00yJaromnuXxcsl ¢ IeIbI0 OIICHUBAHUS JOCTKEHUS 00YyJIarOITUMUCS TUTAaHUPYEMBIX
pE3yIbTATOB O0YUCHUS.

4.2. ®OC pa3paboTaH KaKk KOMILUIEKC MTPOBEPOYHBIX 3aJIaHUN PA3ITHMUYHOTO

THUIIA U YPOBH:A CJIIOKHOCTH, BKIIFOUACT KPUTCPHUH W IIKAJIbl OLICHUBAHHNA, 4 TAKKC
10



«KJTI0UM» paBUIbHBIX 0TBETOB. DOC hopMupyeTcst KaK OTEIbHBIA JOKYMEHT 1
XpaHUTCA B AJEKTPOHHOM BuE, 1ocTyn kK @OC mpegocTaBieH OrpaHUYEHHOMY
KpyTY JIHII.

4.3. JIns caMOCTOSITENbHON paboThl OOYYaIOIIMUXCS MPU TMOATOTOBKE K
TEKYyIIeMy KOHTPOJIIO YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTallMM B PabOUunx
nporpaMmax JUCHMIUIMH pa3MEIleHbl TUIIOBBIC MTPOBEPOYHBIC 3aaHusI, KOTOPHIC
MOXHO YCJIOBHO pa3lIeIuTh Ha 3aJlaHusl 3aKpbITOr0, KOMOMHHPOBAHHOIO H
OTKPBITOTO TUIIOB.

3agaHus 3aKpBITOrO TUIIA — 3TO TECTOBBIE 3aJaHUS, B KOTOPBIX KaXIbli
BOIIPOC  COMPOBOXJAETCS TOTOBBIMM BapUaHTaMH OTBETOB, M3 KOTOPBIX
HE0OXO0MMO BBHIOPATh OJMH WJIM HECKOJILKO MPaBUIIBHBIX.

3agaHuss KOMOMHHUPOBAHHOIO THIA — ATO TECTOBBIC 3aJlaHMs, B KOTOPBIX
KaXJIbI BOTIPOC COMPOBOXKIAETCS TOTOBHIMU BapHaHTaMH OTBETOB, M3 KOTOPBIX
HEOOXOJIMMO BBIOpATh OJWH WJIM HECKOJIbKO MPABUIBHBIX U OOOCHOBAaThH CBOM
BBIOOD.

3agaHus OTKPBITOTO THUITA — 3TO 33JIaHMS, B KOTOPBIX Ha KaXKJIBIH BOIIPOC
JOJDKEH OBITH TIPEJIOKEH pa3BEPHYTHINE 00OCHOBAHHBIN OTBET.

B 3aBucumMocTH OT THma 3ajaHUS PEKOMEHIOBAHBI  OIpeeiIcHHas
IIOCJIEIOBATEIbHOCTD BBITTOJIHEHUS U CHCTEMA OICHUBAHUS BBIIIOJTHEHHUS 3aIaHHA.
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4.4. Tunbl 3a1aHUH, CIIEHAPUU BBITIOJHEHUSI, KpUTEPUU OIICHUBAHUS

TUIT 3AJAHUA NHCTPYKIOUA CIHEHAPUUM BBITOJIHEHU A KPUTEPUUM OLIEHVMBAHN A
3azaHue 3aKpbITOrO [IpounTaiiTe TEKCT, 1.BHMMAaTENbHO NPOYUTATh TEKCT 3aJaHUs U MOHSITH, OTBeT cunTaeTcs BEPHBIM, €CIIU
TUIA C BEIOOPOM BbIOEpUTE YTO B KAYE€CTBE OTBETA 0KUIAECTCA TOJIBKO OIUH U3 MPaBUIIBHO yKa3aHa [udpa wiu

OJIHOTO MPABUIBHOTO
OTBETa U3 HECKOJIbKHUX
BapHaHTOB
MPEAJIOAKEHHBIX

MPaBUIbHBINA OTBET

IIPEUI0KEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOUYUTATh NPEAIOKEHHBIE
BapHUaHThI OTBETA.

3. BeiOpaTh OJJH BEPHBIIl OTBET.

4. 3anucartb TOIBKO HOMEp (Wi OyKBY) BEIOpaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3azaHue 3aKpbITOrO
TUIIA HA yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO MPOYUTATh TEKCT 3a/1aHUs U MIOHSATH,
YTO B KQUECTBE OTBETA OXKUJAIOTCS MMApPhI 3JIEMEHTOB.
2. BuumarensHO povYuTaTh 00a CIIUCKA: CITUCOK 1 —
BONIPOCHI, yTBEPKACHUS, (DAKTHI, TOHATUS U T.1.;
CITUCOK 2 — yTBEPKJICHUsI, CBOMCTBA OOBEKTOB U T.JI.
3. ComocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3eMeHTaMu
crncka 2, chopMUPOBATH Maphl JIEMEHTOB.

4. 3anucatpb nomnapHo OyKBbI U U(PHI (B
3aBHCHMOCTH OT 3aJ]aHMsl) BADMAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WIH
OYKBBI

3azaHue 3aKpbITOrO
THUIIA C BBIOOpOM
HECKOJIbKMX
HpaBI/IJ'IBHBIX OTBETOB
W3 HECKOJIbKUX
BapHaHTOB
MIPEAJIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE
MIPaBWJIbHbBIE OTBETHI

1.BHUMAaTENBbHO MPOYHUTATh TEKCT 33/1aHUS U TTOHATH,
YTO B KAUECTBE OTBETA OXKHJIACTCA HECKOIBKO
NPaBIWIBHBIX OTBETOB M3 MIPEJIOKECHHBIX BapUAHTOB.
2. BHUMaTenbHO MPOYUTATh MPEIOKEHHBIC
BapUaHT-THI OTBETA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3amucarth TOJIBKO HOMepa (W1 OyKBBI)
BBIOpaHHOTO BapHaHTa OTBeTa (Harpumep, | 4 numn A

N).

OTBeT cunTaeTCs BEPHBIM, €CIIH
NPaBUJILHO YCTaHOBIICHBI BCE
COOTBETCTBUS (TIO3UINH U3
OJTHOT'O CTOJIOIa BEPHO
COIIOCTABJICHBI C MTO3UIUIMH
JPYTroro)

3ajaHue 3aKpbITOrO
THIIA HA YCTAaHOBJICHUE

[IpounTaiite TeKCT U
YCTaHOBUTE

1. BaumaTenbHo NpoYrUTaTh TCKCT 3aJaHUS U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNIACTCA

OTBeT cuuTaeTcsi BEpHbIM, €Clin
MPaBWJIbHO YKa3aHa BCs
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IOCICa0BATCIBHOCTHU

OoCICa10BAaTCIbHOCTD

IIOCIICA0BATCIIbHOCTD 2JIEMCHTOB.

2. BHUMAaTeNbHO MPOYUTATh MPEITTOKEHHbBIC
BapHUaHTbI OTBCTA.

3. IlocTpouTth BEpHYIO MOCIEIOBATEIHHOCTD U3
NPpCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJlaHus1) BApUAHTOB OTBETA B HYKHOU
nocienoBareabHOCTH (Hanpumep, BBA nmm 135).

MOCTIeI0BATENbHOCTD LU(D

3anganue
KOMOWHHMPOBAHHOTO
THUIIA C BBIOOpOM
OJTHOT'O TIPaBUIIBHOTO
OTBETA U3
MPEUIOKEHHBIX U
000CHOBaHKEM BBIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJILHBIN OTBET U
3aMUIINATE
apryMEHTHI,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

1.BHUMaTeNnbHO IPOYNTATh TEKCT 3alaHUsI U TIOHSTH,
YTO B KaYECTBE OTBETA OKUAAECTCS TOJIBKO OJIUH U3
MIPEUIOKEHHBIX BAPHAHTOB.

2. BHUMAaTEeNbHO MPOYUTATh MPEITIOKEHHbBIE
BapHUaHTHI OTBETA.

3. BeiOpaTh 0J1vH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucarpb apryMeHTHI, 000CHOBBIBAIOIIME BEIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcs BEPHbBIM, €CITU
NpPaBWIFHO yKa3aHa udpa nin
OyKBa M NPUBEICHBI
KOPPEKTHBIC apTyMEHTHI,
UCTIOJIb3yEMBbIE TIPU BBIOOpE
OTBETa

3ajaHue OTKPHITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINATE
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuuMarenbHO NPOYUTATH TEKCT 33/IaHUSI U TTOHSATh
CyTh BOIIpOCa.

2.IIpoaymats JIOTUKY ¥ OJHOTY OTBETA.

3.3anucaTh OTBET, HCIOJIb3YS YETKUE KOMIIAKTHBIC
(bOpMYITHPOBKH.

4.B ciyyae pac4eTHOM 3a/1auu, 3aMUCaTh PEIICHUE U
OTBET

OTBeT cunTaeTcs BCPHLBIM:
1. OrcyTrcTBHE (PaKTUUECKHX
OIIMOOK.

2. PackpeiTHe 00bemMa
HCIOJIb3YCMbIX HOHATHHU
(mosHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(HayIMYMe apryMEHTOB).

4. Jlornueckas
MOCJIEI0BATEIHLHOCTD
M3JIaraeéMoro MaTepuaia.
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4.5.

O6HIaH IIKajla OLCHHMBAHHA PE3YJIbTAaTOB TCKYIICIO KOHTPOJIA

yCIEeBAaeMOCTH U MPOMEXKYTOUYHOM aTTeCTallMu OOY4alOUIMXCs C MPUMEHEHHUEM
BPC Jlonenxoro ¢guimana PAHXul'C.

HUToroBas ECTS
bunapuas
oaJLIbHAA TpannuuonHasi cucrema Aas Tpam- 151 GumaDHO
A p
CHCTeMa IHOHHOK CUCTEMBI
OIICHKA CHCTeMbI
90-100 OT1iIn4HO A P/ Passed
80-89 Xopoto 3auTero B P/ Passed
75-79 C P/ Passed
70-74 VY 1OBJIETBOPUTENBHO B P/ Passed
60-69 p E P/ Passed
0-59 HeynoBneTBopurenbHo He 3aureno F F/Failed
CooTHomeHne OayioB  3a TEKYIIMH KOHTPOJb YCIIEBAEMOCTH U
MPOMEKYTOUHYIO aTTECTAlldi0, a TaKXke IIOBTOPHYI) IPOMEXKYTOUHYIO
aTTECTALIUIO:
Makcumanpaasg MaxkcumanbHasg MakcumanpHasg MakcumanpHasg
cyMMa 0aJijioB 3a cymMMa 0asuioB 3a UTOroBas cyMMa 0aJijioB 3a
TEKYLIUN KOHTPOJIb MPOMEKYTOUHYIO OaJuTbHAs MTOBTOPHYIO
yCIIEBaEMOCTH aTTECTALIAIO OILIEHKA MPOMEKYTOUHYIO
aTTECTALIAIO
100 GamoB 100 GamoB 100 6asu1oB 100 6asu10B
5. DopMbI ATTECTAIUU, TUTIOBBIE OLIEHOYHbIE MATEPHAJIBI I

TeKyLlero KOHTPOJIsl yCeBAeMOCTH 00y4aloIuXcsl, KpUTEPUH M IIKAJIbI

OLCHUBAHMUA 110 KOHTPOJIBbHBIM TOYKaM

5. B xogme b1.0.02.12.05.02
OpraHu3aiuoHHbIE TEOPUU U MOJEIH yIPaBICHUS UCIOIb3YIOTCS CIIECIYIOIIHE
GbOopMBI TEKYIIET0 KOHTPOJISI YCIEBAEMOCTH OOydJarommxcs (B TOM 4YHUCIE,

pcajin3anmnu JAUCHUITIINHBI

3a/[aHrA K KOHTPOJbHBIM TO‘-IKaM)I

OTIpOC, TOKJIaJ, TECTUPOBAHUE, KOHTPOJILHOE 3aJaHHE.
Taomuna 5.1.

Pacnipenenenne 6amioB nmo BugaM yueOHoit aestenbHoctu (bPC)
Paznen/Tembr DopMBI TEKYIIET0 KOHTPOJIS KP
YO T3
P-1./T-1.1 3 3 10




P-1./T-1.2

P-1./T-1.3

P-2./T-2.1

P-2./T-2.2

15

P-2./T-2.3

P-3./T-3.1

P-3./T-3.2

21

P-3./T-3.3

LW || [ |W|W|W
(USRLUSRLVSREVS HEUSRRUSRRUS R LS}

Hroro: 100 6

\®)
3
\®)
3

46

YO — ycTHBIi ompoc;

T3 — TecToBOE 3a/1aHUE;

K3 — xoHTpONBbHBIE 3a/1aHNUS;
13 — mpakTHYECKOE 3aHITHE;

J1 — mokman;

K3P — koHTpOJBHBIE PaOOTHI IO pa3eiy.

Kputepun oieHMBaHus onpoca:

banbr

Onucanue KpuTepus

OOyuaromuiics MOJTHO U3JIaraeT MaTepual (OTBeYaeT Ha
BOIIPOC), TA€T MPABUIILHOE OMPEIEICHIE OCHOBHBIX
MOHATHI; OOHAPYKUBACT MIOHUMAaHUE MaTeprasa, MOXKET
000CHOBATh CBOM CY’KJICHUS, TPUMEHUTh 3HAHUS HA
MPaKTUKE, MPUBECTU HEOOXOAMMBIC IPUMEPHI HE TOJIBKO U3
y4eOHUKa, HO ¥ CAMOCTOSITENIbHO COCTABJICHHBIC; U3J1aracT
MaTepua MoCiIeI0BaTeIbHO U MPaBUIIBHO C TOYKHU 3PCHHUS
HOPM JINTEPATYPHOTO SI3bIKA.

2-3

OOyuaroluics JaeT OTBET, YAOBIECTBOPSIOIIUN TEM Ke
TPEOOBAHUSM, UTO U JIJISl OLICHKU «OTIUYHO», HO JOITYCKaeT
1-2 ommOKH, KOTOPBIE caM K€ UCIIpaBisieT, U 1-2 HeloyeTa
B MTOCJIEIOBATEIILHOCTH U S3BIKOBOM O(hOpMIICHHH
M3J1araeMoro.

OOyuatomuiics 00OHApyKUBAET 3HAHKUE U IOHUMAHUE
OCHOBHBIX MOJIOKCHUN JaHHOW TEMBI, HO U3JIaraeT MaTepHUa
HETOJIHO U JIOMYCKAeT HETOYHOCTH B ONPEICICHUH HOHSATUI
u HOPMYJIMPOBKE MTPABUII, HE YMEET I0CTaTOYHO TITyOO0KO
W JJ0Ka3aTeIbHO 00OCHOBAThH CBOM CYXKJICHHS U IPUBECTH
CBOM IIPUMEPBHI; U3JIaraeT MaTepuasl HEMOCIEA0BATEIBHO U
TONYCKAET ONTMOKH B SI3BIKOBOM 0(hOPMIJICHUH U3JIaraeMoro.

OOyuaroiuiics 0OHapyKMBaeT HE3HAHKUE BOIPOCa,
Oy CKaeT OMOKU B (DOPMYIIMPOBKE ONpeieICHUN U
MPaBUJI, UCKAKAIONTUE UX CMBICT, OECIIOPSIIOYHO U
HEYBEPEHHO M3JIaraeT MaTepHall.

0* - B )KypHaJI akaJIeMUYECKON IPYMIbl HE BHICTABIISETCS
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Kputepun orieHuBaHus JOKIada:

Kputepun onieHku Jluanasox Onucanue Kkputepus
O0aJIoB
Conepxanue u 1 JleTanbHOE, ITOCIEI0BATEIbHOE ONMCAHUE
PACKPBITHE TEMBI BCEX ITAINOB C KOHKPETHBIMH TPUMEPAMU
['pamoTHOCTB 1 CobmroieHbl Bce MpaBuiia TpaMMaTHKH,
W3JI0KEHHUS opdorpaduu u nyHKTYyanuu
EnuvHbIN cTHUIB U3JI05KEHUS, TOYHBIC
. 1 (hOpMYJIMPOBKH, YMECTHOE
MCII0JIb30BAHUE TEPMHUHOB,
JIAKOHUYHOCTH
YéTkas mociieJ0BaTeIbHOCTh U3JI0KCHMS,
JIOTUYECKHUE CBSI3U MEXKIY YACTAMU
Jloruka u3noxeHus 1
TEKCTA, APTYMEHThI TOATBEPKIAIOT
BBIBOJIbI
VHUKaIbHBINA OJX0] K TEME,
OpHIHHATHOCTD 1 HECTAHJIaPTHBIE PEIICHUS,
WHHOBAIMOHHEIC HIeU, COOCTBEHHAS
MO3UIIMSI aBTOpa
HNToro MmakcumanabHO: 5

KpI/ITCpI/II/I OLICHMBAHUS TECTOBBIX 3aJaHUM:

Basl Omnucanne KpuTepus
Cabiie 80% npaBuiibHbIX (O0yUaromUica JEMOHCTPUPYET
4 OTBETOB. ri1y0OKO€ MO3HaHHE B OCBOEHHOM
MaTepHaie.
Cabiie 70% npaBuiibHbIX (O0yUaromMMCcs MaTepral OCBOECH
2-3 OTBETOB. MOJIHOCTBIO, 0€3 CYIIECTBEHHBIX
OLIHOOK.
Caoitie 50% npaBuibHbIX (OOyYaromMUMcs MaTeprall OCBOEH He
1 OTBETOB. MOJIHOCTBIO, UMEIOTCSI 3HAUNTEIIbHBIE
poOesbl B 3HAHUSX.
Menee 50% npaBuiibHbIX  [(O0yUarOIIUMCS MaTepuall HE OCBOEH,
0 OTBETOB. 3HAHUS O0YYarOIIErocsl HUXKe
0a30BOT0 YPOBHSI.

0* - B )KypHaJI akaJeMUYE€CKOUN IpyMIbl HE BHICTABIISETCS

Kpurepun onieHMBaHusI KOHTPOJIbHBIX 3aJaHUM:

banbr Onucanue Kkputepus
10-12 OOyuaromuMcs 3a1aHKE BBITTOTHEHO 0€3 OMHMOOK U B MTOJTHOM
o0Beme.
7-9 OOy4JarommMcs B 11€JI0OM 33JJaHUE BBIITOJHEHO, UMEIOTCS
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OTJIeIbHBIE HETOYHOCTH WJIM HEAOCTATOYHO ITOJIHBIE OTBETHI, HE
coJieprKaliue OumooK.

OO6y4aronuMcest 1OMyIIEHbI OT/IeIbHBIC OITMOKU MPU

5-6
BBIIIOJIHEHUHU 3a1aHUS
VY o0y4arorerocst OTCYTCTBYIOT OTBETHI Ha OOJIBIIIMHCTBO
0-4 BOIIPOCOB 33/1a4H, 33/IaHUE HE BBIIIOJIHEHO WM BBIIIOJIHEHO HE

BEPHO.

0* - B )KypHaJ akaJeMUYE€CKOM rpyMIbl HE BHICTABIISETCS

5.2. TumoBble OIICHOYHBIC MAaTEpPHANBl [UJISI TEKYIIEro KOHTPOJI
yCIIEeBAEMOCTH 00YyUarOIMIMXCsl (BHE KOHTPOJIBHBIX TOUYEK):

Paszpnen 1. TeopeTnko-mMeTo0/10rn4ecKue OCHOBbI OPraHNU3allMOHHbBIX
TEOPHUil U MojesIell ylpaBIeHUs

Tema 1.1. Opranu3aniuoHHbIEe TEOPUU U UX MECTO B CHCTEMe HAYYHBIX
3nanuii. OIIK-4.2., OI1K-4.3.

Ompoc
KoHTpOJILHBIE BOIIPOCHI JUIS OMPOCA:

Uto u3yyaeT Teopusi opraHu3zanuu’?

KakoB npeamMer Teopun opranu3anun?

Kakwue 3amauu pemaer Teopusi opraHuzanuu’?

[Touemy Teopusi opraHu3alii OTHOCUTCA K CHUCTEME YIPABICHYECKUX

=

HayK?

C kakuMH HayKaMy HauboJjiee TECHO CBsI3aHa TEOpUs OpraHU3aluu?
B 4eM cOCTOUT CBSI3b TEOPUH OPTaHU3ALUU C MEHEI)KMEHTOM?

B 4eM coCTOUT CBSI3b TEOPUH OPTaHU3ALUU C COLIMOIOTUEN?

B 4eM coCTOHT CBSI3b TEOPUH OPTaHU3ALUU C IKOHOMHKO?

N

Yto noHnMaeTcs o1 OpFaHHSaHHCﬁ KaK COInaJIbHbIM SIBIICHHEM ?

TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS (BaKDLITOFO THIIA Ha BLI6OD BapHaHTa OTBCTa)I

Cyenaputi 6bInoIHeHUA:

|.BHUMaTEIbHO MPOYUTATH TEKCT 3aJaHUsl U TOHATh, YTO B KayeCTBE
OTBETA 0KUIACTCS TOJIBKO OJWH U3 MPEIIOKECHHBIX BAPUAHTOB.

2. BHUMaTENBHO NPOYUTATH NMPEII0KEHHBIE BAPUAHT-THI OTBETA.

3. BeiOpath 0JIMH BEpHBIA OTBET.
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4. 3anucaTh TOJLKO HOMEp (Wi OyKBY) BBIOpAaHHOTO BapHaHTa OTBETa
(manmpumep, 3 uinu B).

Opeanuzayuonuvie meopuu u3y4arom:

a) TOJIBKO KOMMEPYECKNE OpTraHU3aLINH;

0) 3aKOHOMEPHOCTH MOCTPOCHHUS, PYHKIIMOHUPOBAHUS U PA3BUTHS
OpraHM3alMNd U MOJEJIEN yIIPaBICHNUS,

B) UCKJIFOUUTEIBHO YUETHBIE IPOLEAYPBI;

I') TOJIKO TOCYJITapPCTBEHHOE PEryJIMPOBAHUE.

Kakas ¢yukyus  opeanusayuonnoii. meopuu  a6nsemcsi  npaKmuko-
OpUEHMUPOBAHHOU !
a) ¢dopMUpPOBAaHHME  PEKOMEHJAUMK  JJi1  MPOCKTUPOBAHUA U
COBEPIIICHCTBOBAHMS YIIPABICHUS;
0) BeneHune OyXraaTepCcKol OTYETHOCTH;
B) pacu€T aMOPTHU3ALINY;
') COCTaBJICHUE HAJIOTOBBIX JICKJIapaIlni.

3. Teopus opeanuzayuu u Mmooenu YnpasieHus Haubojlee MecHO
CB513aHbl C:

a) acTpoU3HKOI;

0) COLIMOJIOTHEH, MEHEPKMEHTOM, IICHXOJOTHEH 1 S9KOHOMHUKOMT;

B) MUHEPAJIOTHEH;

T') Fe0e3Heil.

lIpakmuueckas ynkyus meopuu opeaHu3ayuy COCMoum 6.
a) CUCTEMHBIN aHAJIN3;

0) CTPYKTYpHO-(PYHKIMOHAIbHBINA aHAIU3;

B) CIIEKTpaJIbHBIN aHAJIN3 BEILIECTBA;

') MOJICJIMPOBAHHUE.

Kaxkoti uz nepeuucnennvix memoooe HE omuocumcsa k memooam meopuu
opeanuzayuu?

a) CUCTEMHBIN aHAJIN3;

0) CTPYKTYpHO-(PYHKIMOHAIbHBINA aHAIU3;

B) CIIEKTpaJIbHBIN aHATU3 BEIIECTBA;

') MOJIEJIMPOBAHHUE.

TecToBBIC 3aJaHMS 3aKPBITOTO THUIIA C BBI6ODOM HCCKOJIbKHUX ITPAaBUJIbHBIX
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OTBETOB M3 HECKOJBKHUX BAPHUAHTOB ITPCATOKECHHBIX

CueHapuil BBITIOJTHEHUS
1. BHuMarenbHO mpounuTaTh TEKCT 3aJaHUS U MOHSTh, YTO B KAUECTBE
OTBETAa OXHUJAETCA HECKOJIbKO IMPAaBWIbHBIX OTBETOB W3 MPEAJIOKEHHBIX

BapUAHTOB.
2. BaumaTenpHO pounTaTh MPEIIOKCHHBIC BAPUAHTHI OTBETA.
3. Br16paTh HECKOIBKO MPABHIBLHBIX OTBETOB.
4. 3anucath TOJBKO HOMepa (WU OyKBbI) BBIOpAHHOTO BapHaHTa

otrBeTa (Harpumep, 1 4 unmu A I).

Kaxue u3z nepeuucnennvix oucyuniun OmHoOCAmMcs K HAyKam, ¢ KOmopulmu
meopus Op2aHu3ayuU umeem HenocpeoCmeeHHble HaYuHble C8A3U?

a) Cormosnorus;

0) Actpoduzuka;

B) Teopus ynpasnenust (MEHEI)KMEHT);

r) Oprannyeckas XuMHs;

n) CucTeMHBIN aHaIu3;

e) ['eonorus.

Kaxue u3z nepeuucnennvix nonodicenuii xapaxkmepusyiom Kiaccudeckyo
wKoy meopuu opeanuzayuu (Hay. XX 8.)?

a) AxkmneHT Ha HeDOpPMaNTbHBIX MEKIMYHOCTHBIX OTHOIICHHSIX B
KOJIJIEKTHUBE;

0) PazpaboTka npuHIIMIIOB panmoHaabHOM Oropokpatun (M. Bebep);

B) [IpropuTeT NCMX0I0THYECKUX TOTPEOHOCTEH PAOOTHUKA;

r) Hayunas opranuzanus tpyaa u xpoHomerpax (®@. Teitnop);

1) @opMyTUPOBKA YHUBEPCATBLHBIX TPUHITUTIOB yIipaBieHus (A. Daiionb);

e) CutyalMoHHBIN MMOJX0]1 KAK OCHOBA MPOEKTUPOBAHUS CTPYKTYP.

TecToBEIE 3aJlaHuiA 3aKpPBLITOT'O THUIIA Ha YCTAHOBJICHHUC

NOoCJICA0OBATCIIbHOCTH.

Cyenaputl binoiHeHUs:

1. BaumaTtenpHO mpodnTaTh TEKCT 3a7aHUSl U MOHATH, YTO B KAYECTBE
OTBETA OXKUJIAETCS MOCIICIOBATEIHLHOCTD SJIEMEHTOB.

2. BHuMAaTeIpHO MPOYHUTATH MPEIJIOKECHHBIC BAPHAHTHI OTBETA.

3. [TocTpouTh BEpHYIO TOCIEIOBATEILHOCTh U3 MPEAJIOKEHHBIX
AJIEMEHTOB.
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4. 3anucatb OyKBBI/IIUGPHI (B 3aBUCUMOCTH OT 33/JI1aHKs ) BApUAHTOB OTBETA
B HY>KHOH 1miocieaoBaTebHOCTH (Hanpumep, BBA unu 135).

Yemanosume — sepnyio  xpowonozcuueckylo - nocneoo8amenbHOCHb
G opmuposanus OCHOBHBIX WIKOJI U NOOX0008 8 MEOPUU OP2AHUIAYUL:

a) CuryauMoHHBIM NOAX0J (HET €AMHON MOJAENN; CTPYKTypa 3aBHCHUT OT
YCJIOBUH Cpeibl);

0) HayuHoe ympaBiaeHue — TeWIoOpu3M (palMoOHAIU3aAIUs TPY/Aa,
HOPMHPOBAHUE);

B) CucTeMHbIi MOAX0/1 (OpraHu3alns Kak OTKphITasi CUCTEMA);

r) lkoyia 4demoBeYEeCKUX OTHOILICHHH (pOJb MOTHUBAIMM U TPYHIOBOMN
JTUHAMUKH );

1) CeTeBble 1 BUPTyaJIbHBIC OPTaHU3AINH, agile-KOHIIeTIHH.

Tembl TOKJIaI0B:
1. CraHoBNeHHE OPraHU3ALMOHHBIX TEOPHUM KaK CaMOCTOSATEIILHOW 00JacTH

Hay4YHOT'O 3HAHUSI.
2. CooTHOLIEHNE OPraHU3alMOHHON TEOPUU U MEHEIKMEHTA.
3. OBomrouus B3MVISIIOB HA OPraHU3alMI0: OT KJIACCUKH K COBPEMEHHBIM
MOJEISM.
4. 3HaueHre OPraHU3ALMOHHBIX TEOPUH JJISI YIIPABICHUS IEPCOHATIOM.
5. MexIMCUUIIIMHAPHBIA XapaKTep OPraHU3alMOHHBIX UCCIIEIOBAHUM.

Tema 1.2. Kiaccuyeckue M HeEOKJIACCHYECKHE OPraHU3alMOHHbIE
teopuu. OIIK-4.2., OIIK-4.3.

Ompoc
KoHTposbHBIE BOMPOCH [IJ1s1 OTIpoca:

1. B uem coctout Bkian @. Teitnopa, A. Daiions u M. Bebepa B pa3Burtue
OpraHU3alUOHHON TEOpUU?

2. UeM 1IKOJIa  YEJIOBEYECKUMX  OTHOIIEHUM  OTIMYAETCA  OT
KJIacCCHYECKOTo noaxonaa?

3. Kak mnoBeneHueckuil MOAXOJM M3MEHWJI TIPEACTaBICHHUS 00
YIIPaBIICHUH?

4. B yem ocoOeHHOCTH OIOPOKpAaTUUECKOW MOJIETN OpraHu3aun?

3. Kakue orpannyeHus UMeeT KilacCuuecKas TeOpusl yIpaBieHus?

TecToBBIE 3a1aHUS:
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Tecr 1.
TectoBble 3a1aHNs (3aKPBITOTO THUIIA HA BEIOOD BAPUAHTA OTBETA):

Cyenapuii 6bInOaIHEHUA:

|.BHUMAaTENBPHO NPOYUTATH TEKCT 3aJaHUSI U IOHATh, YTO B KayeCTBE
OTBETA OKUJAETCS TOJIBKO OJHMH U3 IPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTeIbHO NPOYUTATh NMPEJI0KEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpaTh 0J1uH BEpHBIil OTBET.

4. 3anucath TONBKO HOMEp (MM OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manpumep, 3 uinu B).

Opeanuzayus a615emcs OMmKPbIMOoU CUCIEMOU, eClU OHA:

a) HE B3aUMOJICHCTBYET C BHEIIHEN Cpeioi;

0) oOMeHMBaeTcsi pecypcamu, MH(pOpManuend M SHEpPruel ¢ BHELIHEH
Cpelnou;

B) TIOJIHOCTBIO M30JIMPOBAaHA OT PHIHKA,

r) paboTaeT TOJIBKO Ha TOCY/IapCTBEHHBIN 3aKa3.

Ceoticmeo cucmembl, npu KOMopom yenoe O0abule CYMMbl C8OUX Yacmell,
HA3b18ACMCAL:

a) SHTPOIIHS;

0) romeocras;

B) OMEP/IPKEHTHOCTH;

r) u3oMophu3m.

Bxo00v!l opeanuzayuonnol cucmemsvi — 3mo:

a) TOTOBAs MPOIYKITUS U YCIIyTH;

0) pecypchl, MOCTyNawIIMe W3BHE (JIIOAM, MaTepuaibl, KamuTal,
uHbopMaIus);

B) YIIPaBJICHYECKUE PEIICHHUS,

T') TOKa3aTeH MPUOBLIH.

Mexanuzm, nossonsiowuti  cucmeme  NOAYYAMb  UHDOPMAYUIO O
pe3yIbmamax ceoeti 0essmeibHOCmu, — 3Mo:

a) mpsiMasi CBSI3b;

0) oOpaTHas CBSI3b;

B) CHUHEpTHS,

r) nuddepeHmranms.

K noocucmemam opeanuzayuu HE omunocumcs:
a) IPOU3BOJICTBEHHAS MTOJACUCTEMA;

0) puHaHCOBas MOICUCTEMA;

B) KJINMaTUYECKAasi 30HA PACIIOJIOKEHHUS;

I') yIpaBjeH4ecKas MoJICUCTEMA.
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TecToBBIC 3alaHMS 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIbKHUX ITPAaBUJIbHBIX
OTBETOB M3 HECKOJBKHUX BAPHUAHTOB ITPCAJTOKECHHBIX

CueHapuil BBITIOJTHEHUS

1. BHuMarenbHO mpounuTaTh TEKCT 3aJaHUS U MOHSTH, YTO B KAUECTBE
OTBETAa OXHUJAETCA HECKOJbKO TMPABWIbHBIX OTBETOB W3 MPEAJIOAKEHHBIX
BApUAHTOB.

2. BauMarenbHO npoYnTaTh MPEI0KEHHbIE BApUAHThI OTBETA.

3. Br16path HECKOJIBKO MPABUIILHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (wiam OyKBBI) BBHIOPAHHOTO BapHaHTa

orBeta (Harpumep, 1 4 umu A T).

Kaxue us nepeuucieHnvix xapakmepucmux OMHOCAMCA K NpeoMenty
U3YUEeHUs meopuu opeanu3ayuu?

a) 3aKOHOMEPHOCTH CTPOCHUS U PYHKIIMOHUPOBAHMS OPraHU3aLUI

0) XUMHUYECKHUI1 COCTAaB MPOU3BOJCTBEHHOTO ChIPbSI

B) [IpuHIMIIBI KOOPAMHAIIMY AESITEIILHOCTH JIIOAEH B OpraHu3aluu

') 3aKOHBI Pa3BUTHS OPraHU3AIMOHHBIX CHCTEM

1) MeToapl reosioruyeckoit passenku E. B3anumoelicTBre opranu3aiuu ¢
BHEIIIHEW CPENOH

TecToBBIC 3aaHus 3aKPbITOI'O THIIA Ha YCTAaHOBJICHHUC
OCJIACA0OBATCIIbHOCTH .

Cyenapuii 6bInOIHEHUA

1. BHumaTenbHO NpoYUTaTh TEKCT 33JJaHUs U MOHATh, YTO B Ka4€CTBE
OTBETA OKUJAETCS MOCIIEIOBATEIBHOCTD 3JIEMEHTOB.

2. BuuMarenpHO MPOYMUTATH NMPEIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh M3 MPEJIOKEHHBIX
3JIEMEHTOB.
4. 3anucath OyKBBI/LIMQPPHI (B 3aBUCUMOCTH OT 3aJIaHUS1) BApHUAHTOB

OTBETa B HY)KHOU MocueaoBarenbHocTy (Hanpumep, bBBA wm 135).

Yemanosume  xpomonozuueckyro nocneoogamenbHOCMb  803HUKHOBEHUS
HAYYHBIX WKOI U NOOX0008 8 MEOPUU OP2AHUIAYUU:

A) CutyanlMoOHHBIN TOAXO] (CTPYKTYpa ONpPEEsieTCs YCIOBUSIMHU CPEb);

b) Knaccuueckas mikona (panroHaan3anus Tpy/la U yIpaBleHus);

B) CeteBble 1 BUpTyalbHbIE OpraHu3aliu, HHPPOBbIE KOHUEIINN;

I') Hlkona yenoBeuyecKUX OTHOIIEHUH (MOTHBALMS, TPYIIIIOBAS AUHAMUKA);

1) CucteMHbIi oax0/1 (OpraHu3anus Kak OTKpbITas CUCTEMA).

KOHTDOJILHBIC 3a1aHuA.
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3aoanue 1. CpaBHUTE KJIACCUUYECKYIO u HEOKJIAaCCUYECKYIO
OpraHU3ALMOHHBIE TEOPUH MO OOBEKTY aHANM3a, POJU UYEJTOBEKa, MCTOUYHUKAM
3 PeKTUBHOCTH.

3aoanue 2. Onpenenute, K KaKOMY TEOPETUUECKOMY IMOIXOIy OJuxKe
OMMKMCAaHNE OPTaHU3AINH, B KOTOPOU TOMUHHUPYIOT (hopMasu3aiiusi, uepapxus u
peryiaMmeHTalus.

TeMbl JOKTaN0B:

1. CucremHblli TOAXOA KAaK METOJOJIOTMYECKAass OCHOBAa TEOPUU
OpraHU3aLMH.

2. OTKpBITBIE U 3aKPBIThIE OPraHU3ALMOHHBIE CUCTEMBI: CPABHUTEIbHBIN
aHaJIn3.

3. CaoiicTBa OpraHU3alMOHHBIX CHUCTEM: AMEPKEHTHOCTb, TOMEOCTA3,
CUHEPIHSL.

4. Opranuzanuss Kak COLIMOTEXHUYECKas CHCTEeMa: B3aMMOJICHCTBUE
YeJI0BEKA U TEXHOJIOTUH.

5. Uepapxudeckre U ceTeBble OpraHU3alIOHHbIE CUCTEMbI: OCOOCHHOCTH
CTPOEHHUS.

Tema 1.3. Opranumsanuss Kak O00bEKT  yHPaBJIECHYECKOIO
moaeauposanus. OIIK-4.2., OITK-4.3.

Ompoc

KoHTpoJsibHBIE BOMPOCHI JIJIs1 OMpoca:

1. UTo moHMMAaeTCs O/ MOJIEJIbIO YIIPABIICHUS OpraHu3alueil?

2. Kakue sneMeHThl BKJII0YaeT OpraHu3allMOHHAs MOJENb?

3. [Touemy opraHu3aluio pacCMaTPUBAIOT KaK OTKPBITYIO CUCTEMY ?

4. Kak cooTHOCSTCS 1€, CTPYKTYpa U MPOLIECCHl OPraHU3aun?

5. Kakue ¢aktopsl BHENIHEW cpeabl BIMSIOT Ha BBIOOP MOICIH
yIpaBJICHUS?

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS ( 3aKpPbITOI'O THUIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenapuii 6bIn0HEHUA

| .BHuMmarensHO MpouyuTaTh TEKCT 3a/aHusl M IOHATH, YTO B KayeCTBE
OTBETA 0’)KUJAETCS TOJIBKO OJMH U3 MPEIIOKEHHBIX BAPHAHTOB.

2. BHMMaTenpHO MPOYUTATh MIPEAIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpath 0JIMH BEPHBIA OTBET.

4. 3anucarb TOJNBKO HOMEp (MM OyKBY) BHIODAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).
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OHA.

@OPMCUZbHa}Z opecaruzayusl omaudaenicia om Hed)opﬂ/la]leOIZ mem, 4mo

a) BOBHMKAET CTUXUIHO;

0) co3aa€TCsi HAMEPEHHO U UMEET IOPUIUUYECKHU 3aKPEIJIEHHYIO CTPYKTYPY;
B) HE UMEET YETKUX IIeJIeH;

') OCHOBaHA UCKJIIOYUTEIHHO Ha JAPYKECKHX CBA3SIX.

Hegopmanvnas opeanuzayus éoznukaem na ocnose:

a) IpuKas3a PyKOBOJCTBA;

0) HOpPMaTUBHBIX IOKYMECHTOB,

B) JUYHBIX B3aMMOOTHOIIEHUH, CHMIIATUN 1 OOIIMX HHTEPECOB;
I') MPOW3BOACTBEHHOTO 3a/IaHMUS.

CoyuanvHas poiv 8 opeanusayuu — 3mo:
a) TOJDKHOCTHOM OKJIAJ COTPYTHHKA,;
0) oxugaeMblii oOpasel] MOBEACHUS, COOTBETCTBYIOIIMM OMpeAcaEéHHOM

MO3UIINH;

B) JINYHBIE KAYECTBA YEJIOBEKA,
T) pa3mep paboyero mpocTpaHCTBa.

OPZCIHI/BCZI/;I/[}Z, CO30aHHAsl OISl  OOCMUIICEHUS KOMMepUYeCKUxX 146]1812,

HAa3vleaemecH.

a) oOIIeCTBEHHOM;

0) rocy1apCTBEHHOI;

B) KOMMEPUYECKOH (J1€JI0BOI);
I') PEIUTHO3HOM.

K xapakmepucmukam coyuanvrnou opeanuzayuu HE omnocumcesa:

a) HaJIM4Ke OOIIeH 1eu;

0) KOOpAMHAIHS IESITEILHOCTH YWICHOB;

B) CIIyYalHBIN M HEYCTOMUYMBBIM COCTaB yUaCTHUKOB 0€3 0OIIUX IeNel;
I') OTHOCUTENIbHO YCTOMYMBBIE TPAHUIIBI.

TecToBBIC 3adaHusA ( 3aKPbITOI'O THUIIA YCTAHOBJICHUC COOTBCTCTBI/IH)Z

Cyenaputi 6bInoIHeHUA:
1. BHuMaTeNnbHO MPOYUTATh TEKCT 3aJaHUSI U TIOHSTh, YTO B KA4E€CTBE

OTBCTa OXKNAAIOTCH Iapbl 3JICMCHTOB.

2. BauMarenbHO mnpounTaTh 00a CHHMCKAa: CHOUCOK | — BOMPOCHI,

yTBEp)KJICHUS, (DaKThl, TIOHATHS W T.A., CIIUCOK 2 — YTBEPXKIACHHUS, CBOMCTBA
00BEKTOB H T.1.

3. CorocTaBUTh 3JIEMEHTHI CIHCKa | C »3JeMeHTaMM CHHUCKa 2,
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chopMHUPOBATh MAPHI JTEMEHTOB.
4. 3anucarh nmonapHo OyKBbI U HHUGPHI (B 3aBUCUMOCTH OT 3aJIaHMS)
BapHUaHTOB oTBeTa (Hampumep, Al unu b4).

Yemanosume  coomeemcemeue  medcoy  mMepMuHOM, NPUBOOUMbBIM 6
cmonbye cneed, u 8bICKA3bIGAHUEM (UIU OnpedeseHuem) Uz npasoco cmoaioya. K
Kaxcoou no3uyuu, OaHHOU 8 1eeoM cmoabye, noodepume coOmeemcmeayiouyro
NO3UYUIO U3 NPABO20 CMOIOYA.

Tepmun Omnpenenenue

1 | ®opmanbHas opraHu3aLys

Oxunaemblii 00paser; MOBEACHMUS,
CBA3aHHBIW  C  OINpPEIEIEHHOU

MO3UIINEN

2 | HedopmanbHas opranuzanus

CroHTaHHO BO3HHKaromasa CucTrema
CBSI3EH Ha OCHOBC JIMYHBIX

OTHOLIEHUU

3 CommanbHbIi CTaTyC

COBOKYIIHOCTH LIEHHOCTEW, HOPM U
TpaaulUi, pa3AeisieMbIX YJECHAMHU

OpraHu3aluu

Ilo3nnug denoBeka B COLMAIBHOU

4 | CounanbHas pojb
uepapxuu

5 | KopnopatuBHas KyiabTypa | IOpuanueckn o(popMIIEHHOE
00beIMHEHUE C YETKON CTPYKTYpOH

U LEIIMHA

TecToBEIE 3a1aHuA 3aKpPBITOI'O THUIIA Ha YCTAaHOBJICHHUEC
NoCJICA0OBATCIIbHOCTH.

Cyenaputl 6binoiHeHUs:

1. BHUMaTEThHO MTPOYNTATH TEKCT 3a/IaHMS M MOHATH, YTO B KAa4ECTBE
OTBETA OXKUJAETCS TTOCIICIOBATEIHLHOCTD SJIEMEHTOB.

2. BuaumarenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIENOBATEILHOCTh M3 MPEIJIOKCHHBIX
3JIEMEHTOB.
4. 3anucaTth OyKBBI/IIUQPHI (B 3aBUCUMOCTH OT 33JlaHWs) BapUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA uu 135).
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Yemanosume nocuueckyio nocie0oeamenbHOCHb 2MAN08 COYUAIUZAYUU
H08020 COMPYOHUKA 8 hOPMATIbHOL OP2AHUZAYU.!

a) IlpuHSATHE KOPIMOPATUBHBIX HOPM M IIEHHOCTCH, WICHTH(QHUKAIHSI C
OpraHu3aIKren.

0) 3HaKkOoMCTBO ¢ OPMATTLHON CTPYKTYPOM, TTpaBUJIaAMU U peTiaMeHTaMHU.

B) Bxitouenne B HedopMaidbHBIE TPYNIBI, YCTAaHOBICHHUE JUYHBIX
KOHTAaKTOB.

r) [Ipuém Ha paboty, ohopmiieHHE TPYI0BOTO JOTOBOPA.

n) CamoctosiTenbHOe W A(PGEKTUBHOE BBINOJHEHHE IPOQECCHOHATBHBIX
00s13aHHOCTEH.

KOHTDOJ'IBHBIC 3aJaHuA

3ananue 1. IlpoBeaure aHanu3 HedOpMaldbHBIX IPyHN B KOHKPETHOU
opraHM3anuu (peaJbHOM WM runorerudeckoi). Omnpenenure: NPUYMHBL HX
BO3HUKHOBEHUS, BUJIbI, BIUsHUE HA 3(P()EKTUBHOCTh (POpMalbHON OpraHU3alNH,
BO3MOKHBIE MEPBI YIIPABIECHYECKOTO BO3/IEUCTBHUS.

3ananue 2. Ha npuMepe KOHKPETHOW OpraHU3alii 0XapaKTepU3yHTe ee KaK
00BEKT yNpaBICHUYECKOTO MOACTUPOBAHUS: BBIICTUTE 11€JIH, KJIIOUEBbIE MTPOLIECCHI,
CTPYKTYPY, PECYPCBI, KaHAIbl KOMMYHUKALMU U BHEIIIHUE CBS3U.

Tembl T0KIaA0B:

1. ®opmanbHbie 1 HehOpMaTbHBIC OPTaHU3AIUN: TIPUPOIA, OCOOCHHOCTH,
B3aMMO/JICHCTBHE.

2. Tunonoruss COLUMAIBHBIX OPraHU3AMN: OCHOBAHUS U COBPEMEHHBIE
KJIacCU(UKAIIUH.

3. CounanpHas CTpYKTypa COBPEMEHHOW OpraHW3alMU: CTaTyChl, POJIH,
HOPMBI.

4. Ponp HeopMaIbHBIX TPYMI B KU3HU OpraHU3alMM: yIIPaBICHYECKUN
aCIIeKT.

5. I'paxxganckoe OOIIECTBO M HEKOMMEPUECKHE OpraHu3anuu Kak ¢hopma
COLIMAJIBHOM CaMOOPraHU3alvH.

Paznesn 2. OpraHu3anmoHHbIe MOJEJW YNPABJEHUS W MeXaHU3MbI
(GyHKIHOHMPOBAHUS OPraHU3ALMH

Tema 2.1. CucreMHble M CHTYallHOHHbIE MOJEJU YIPABJICHUSA
opranm3anueid. OIIK-4.2., OITK-4.3.

Onpoc
KoHTpospHBIE BONTPOCHI 7151 OTIPOCa:

1. B yeM cynHOCTh CHCTEMHOTO TTOAXO0/Ia B YIIPaBJICHUN?
2. Yto 03HaYaeT CUTyallMOHHBIN OAX01?
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3. Kakue akTopsl BIUSIOT Ha BBIOOP YIPABICHYECKON MOJETH?
4. Kak obecnieuynBaeTcs ajanTalysi OpraHu3aluy K BHELTHeH cpene?
5. Uto Takoe yCTOMYMBOCTh OPraHU3aAIMOHHON CUCTEMBI?

TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS ( 3aKpPbITOI'O THIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenapuii 6bIn0OIHEHUA

|.BHUMaTENbHO MPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KA4yeCTBE
OTBETA OKUJAETCS TOJIBKO OJMH U3 IPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYUTATH MPEIJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BeiOpath 0JIMH BEPHBIA OTBET.

4. 3anucarh TOJBKO HOMEp (MM OyKBY) BHIODAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu op2aHu3ayUU O3HAYAEM, YMo:

a) 4aCTH OpraHU3AINH JICHCTBYIOT HE3aBUCHUMO;

0) coBOKymHBIN 3PdeKT opraHu3auu NpeBbimaeT cymmy 3hdexToB eé
JacTeu;

B) OpraHU3aIMs CTPEMUTCS K CaMOpa3pyIICHHIO;

r) nuH(opMaIrsa B OpraHu3aIiy BCer/ia mojaHasl.

Kaxkorti 3axon ycmanaenugaem, umo opeanHu3ayus CMpemumcs cCOXpaHums
cebs Kak yenoe?

a) 3aKOH Pa3BUTHUS;

0) 3aKOH CUHEPIuu;

B) 3aKOH CAMOCOXPaHEHHS;

I') 3aKOH €JJMHCTBA aHAJN3a U CUHTE3A.

Kusnennwlil yuxkn opeaHuzayuy onucvleaem:

a) TOJIBKO MEPHUOJ] pOCTa MPUOBLIH;

0) TocNeI0BaTENbHOCTh CTAIUM PA3BUTHA: OT CO3JaHUS 10 MPEKPAIICHUS
CYIIIECTBOBAHMUS;

B) €XKEIHEBHBIN pabOUYUil PEKUM COTPYTHUKOB;

I') OPSI0K HAYMCIICHUSI aMOPTU3AIUH.

3axkon Haumenbwiux ymeepacoaem, UMO YCMOUYUBOCMb CUCHEMbL
onpeoensaemcsi:

a) e€ HanboJIee CHIIBHBIM 3BCHOM;

0) cpeqHUM 3HAYECHUEM TTOTCHITNANIA BCEX 3BCHBEB;

B) € HanboJee ciabbIM 3BEHOM;

I') YUCJIOM COTPYIHUKOB.
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3akoHn Heobx00uMo20 pasHooopasus 2nacum, Ymo.

a) YIpaBISIONIAsl CUCTEMA JIOJKHA OBITh pa3HOOOpa3Hee yIpaBIsieMoi;
0) BC€ COTPYJIHUKH JOJDKHBI BBITTOIHATH OJUHAKOBBIC (DYHKIIHNH;

B) OpraHM3aIysl JOJDKHA MUHIMHU3UPOBATH pa3HOOOpasne MpoIeCcCoB;
I') yIpaBjieHHe BO3MOXKHO 0e3 nH(popmaluu o cpese.

TecToBBIC 3a4aHus 3aKPbITOI'O THIIA C BBI60DOM HCCKOJIbKMX ITPABHUJIbBHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHAHTOB ITPCAIO0XKCHHBIX

Cuenapuil BbITIOJTHEHUS:

1. BHumaTenbHO NpoYUTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAYECTBE
OTBETAa OXHUJAETCS HECKOJBKO TIPABWIBHBIX OTBETOB U3 MPEMIOKECHHBIX
BapHAHTOB.

2. BHuMaTenpHO IpOYUTaTh NPENI0OKEHHBIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (uwiau OyKBbI) BBIOPAaHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 unmu A T).

Kaxue wu3 nepeuucnennvlx cmaouii 6x00am 6 JCUBHEHHbIL YUK
opeanuzayuu no mooeau M. Aouzeca?

A. MnaaeH4ecTBo

b. Monononu3anus pelHKa

B. Pacuser

I'. Apuctokpatuszm

J1. TeXHONOTHYECKUM CKa4YOK

E. bropokpaTus

TecToBBIC 3aJaHuiA 3aKpPBITOI'O THUIIA Ha YCTAaHOBJICHHUC
NOoCJICA0OBATCIIbHOCTH.

Cyenapuii 6bInoOnIHeHUA!

1. BHuMarenbHO mpounuTaTh TEKCT 33JJaHUS U TIOHATh, UTO B KAYECTBE
OTBETA 0KUJACTCA MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHuUMarenbHO MPOYMUTAThH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIHLHOCTh U3 TMPEJI0KEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IU(GPHI (B 3aBUCUMOCTH OT 3aJ[aHUs1) BApUAHTOB

OTBETAa B HY)KHOU MocieaoBarenbHocTy (Hanpumep, bBBA wm 135).

Ycemanosume  nocnedosamenvhocmv  cmaouul  JCUSHEHHO20 — YUKIA
opeaHuzayuu om eé co3oanusi 00 ynaoxka (no mooeau J1. I petinepa):

A. Kpuznc aBTOHOMUH U AENETUPOBAHUE TTOJTHOMOYUI

b. Poct yepe3 TBOpUYECTBO U MPEATPUHUMATENBCTBO — KPHU3UC JIMIEPCTBA

B. Poct yepe3 koopanHanuoo — KpHU3ucC OIOPOKpATUH
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I'. Poct yepe3 coTpyITHUYECTBO U KOMaHAHYIO paboTy
J. Poct yepe3 AMpEeKTUBHOE YIIPaBIEHUE — KPU3HC ABTOHOMUHU.

KOHTDOJILHBIC 3a1aHuA.

3amanue 1. IlpuBenute Mo JBa KOHKPETHBIX HpUMEpPA MPOSBICHUA
CIEAYIOIIMX 3aKOHOB OPraHU3alvy B PEAIbHOU AEATEIbHOCTH MPEINPUATHM:

a) 3aKOH CUHEPIHH;

0) 3aKOH CaMOCOXpaHEHUS;

B) 3aKOH Pa3BUTHUA (OHTOT€HE3A).

OO06ocHyHTe KaKIbIi pUMeEp.

3aganue 2. Onpenenure, BEPHbI WM HEBEPHBI CIEAYIOIINE YTBEPKICHHUS.
(OTBeThI 0OPMUTH C TOACHEHUSIMHU ).

1. 3akOoH cuHEpruM Bcerja OOECHeYMBAET MOJIOKUTEIbHBIA 3PPEeKT B
000 OpraHu3alii.

2. NudopmanmonHasi aCUMMETPHsI CHUXKAET KayeCTBO YIPABICHUYECKHX
PELLIEHUN.

3. HawubGonee cmaboe 3BEHO CHUCTEMBI ONpenensier €€ CyMMapHYIO
YCTOMYUBOCTb.

4. Bce opranu3anyy MpoXoAsaT OJUHAKOBBIE CTAJAUM )KU3HEHHOT'O IIUKJIA.

5. 3aKOH CaMOCOXpAaHEHHs MPEANOoaraeT aJanTalui0 OpPraHU3alMh K
BHEILIHUM yTPO3aM.

TeMbl JOKJIAJIOB:

1. CucremHbIl TOAXO0 KaK METOJ0JIOTHYECKAasi OCHOBA COBPEMEHHON TE€OpPUU
yIIPaBJICHUS.

2. CurtyanoHHbIE IEPEMEHHBIE B BHIOOPE OPraHU3AIIMOHHON CTPYKTYPHI.

3. OTkpbITas OpraHu3aiys B YCIOBUAX TypOYJICHTHON Cpebl.

4. AanTUBHOCT, W  yCTOMYMBOCTHL Kak mapameTpbl  A(PheKTUBHOrO
YIPABJICHUS.

5. CoBpeMeHHbIE MO aHAJIM3a BHEIIIHEH CpeJibl OpraHu3alliu.

Tema 2.2. Opranu3anuoHHble CTPYKTYPbI M MO/IeJIH YIIPABJIEHYECKOT0
Bo3aeiicTBusa. OIIK-4.2., OIIK-4.3.

Ompoc
KoHTposbHBIE BOMPOCH JIJIs1 OTIpoca:

1. B 4éM cOCTOUT B3aUMOCBA3b MOHATUN «OPTaHU3aIU» U «yTPABICHUE» ?

2. Yrto Takoe OpraHu3alMOHHasi CTPYKTypa YHpPaBJICHUS U KaKOBbI €€
AJIEMEHTHI?

3. Kakue OCHOBHbIE TPUHLHUIIBI  PAlMOHAIBHOIO  YIpaBICHUS
OpraHu3alleil Bbl 3HAETE?

4. UYeMm oTIMYaOTCS IIEHTPAJIU30BaHHBIE U JCHEHTPAIU30BaHHBIC
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OpraHU3AlMOHHbBIE CTPYKTYPHI?
5. Yrto Takoe HOpMa yNpaBJIIEMOCTH U OT YEro OHa 3aBUCHUT?

TecToBrle 3a1aHUs:

TecToBBIC 3a0aHUS ( 3aKpPbITOI'O THUIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenapuii 6bIn0OIHEHUA

|.BHUMaTEnpbHO MNPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KA4YECTBE
OTBETA OKUJAETCS TOJIBKO OJMH U3 IPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYMUTATH NPEIJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpath 01uH BEpHBIA OTBET.

4. 3anucarh TOJBKO HOMEp (MM OyKBY) BHIODAHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Jluneiinas cmpykmypa ynpasieHus Xxapaxkmepu3syemcsi:
a) MHO>KECTBOM IMPOEKTHBIX MEPECEeUCHUN;

0) eIMHOHAYAJIMEM U BEPTUKAIBHOM MOTYMHEHHOCTHIO;
B) OTCYTCTBHEM HEPAPXUH;

T') MOJIHOM CaMOOPTaHU3ALUEN.

lenecuposanue norHomouuu o3Havaem:

a) 0CBOOOXKIEHUE MEHEKepa OT BCAKOW OTBETCTBEHHOCTH;

0) mepenady 4acTH 3a/1a4 U IpaB Ha MPUHSTHE PEIICHUI MO TYMHEHHBIM;
B) LICHTPAIM3ALMI0 BCEX PEIICHUN Ha BBICUIEM YPOBHE;

I') TUKBUAALIMIO TPOMEKYTOUYHBIX YPOBHEH yIIpaBICHHUS.

Mampuunas cmpykmypa ynpasienus covemaem 6 cebe NPusHaKu:
a) TOJIBKO JIMHEMHOU CTPYKTYPBHI;

0) TMHEWHO-QYHKIIMOHATBHON U MPOEKTHON CTPYKTYP;

B) IUBU3UOHAJILHON U JINHEWHON CTPYKTYD;

I') TOJIKO (YHKIIMOHAJILHOWU CTPYKTYPBI.

Ilpunyun eounonauanus o3navaem, umo cCOmMpyOHUK OOJIICEH NOJYYAMDb
NPUKa3bl:

a) OT BCEX PYKOBOJUTENIECH OJHOBPEMEHHO;

0) TOJIBKO OT OJIHOT'O HEMOCPEICTBEHHOTO PYKOBOJAUTEIIS;

B) HAIIPSIMYIO OT F€HEPAILHOTO JTUPEKTOPA;

I') 0 TOPU30HTAJIBHBIM KaHajaM CBSI3HU.

Jlusuzuonanvras cmpykmypa ynpaeienus Cmpoumcsi no NPUHYUNY:

a) (pyHKIIMOHAIBHOTO JENECHUS 10 BUAM JIEATEIbHOCTH;

0) AeneHuss Ha CaMOCTOSITENbHBIE MOAPA3ICICHHS M0 MPOIYKTY, PETHOHY
VI KJITUCHTY;
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B) IPOEKTHOI'O pacipeiesieHus 3a/1a4;
I') MATPUYHOTO PACIIPEACIICHUS POJIEH.

TecToBBIC 3aaHUS (BaKDBITOI‘O THITa YCTAHOBJICHHMC COOTBCTCTBI/I}I)I

Cyenapuii 6bInOIHEHUA:

l. BHuUMaTenbHO NpOYMTATh TEKCT 3aJaHusl M MOHATh, 4YTO B
KauyeCTBE OTBETA OKUAAIOTCS MAPhI IIEMEHTOB.

2. BHumarenpHO mpouMTaTh 00a CIHCKa: CIUCOK 1 — BOMPOCHI,
yTBepKACHUsI, (aKThl, TOHITUS U T.I.; CIIUCOK 2 — YTBEP)KIEHHUS, CBOWCTBA
0OBEKTOB U T.1.

3. ComnocTaBuTh 3JIEMEHTHI CIMCKa 1 ¢ 2JIEMEHTaMHM CHHcKa 2,
c(hopMHUPOBATH MAPHI AJIEMEHTOB.

4. 3anucate nomapHo OykBbl W UUGPHl (B 3aBUCUMOCTH OT
3a/1aHusl) BApUAHTOB OTBeTa (Hanpumep, Al unu b4).

Yemanosume  coomeemcmeue  medncoy mepMuHOM, HPUBOOUMBIM 6
cmonbye cnesa, u 8bICKA3bIBAHUEM (UIU OnpedesieHuem) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 6 1eeomM cmoabye, noodepume coOmeemcmeayiouyro
RO3UYUIO U3 NPABO2O CMOIOYA.

Tepmun Onpenenenue
. Crparernyeckoe MmIaHUPOBAHUE U
A | OcHOBHO# TIpo1IECC 1 N
IIOCTAHOBKA 1IE€JIEH OpraHu3aluu
5 BcnomorarensHblii ’ [Ipon3BOACTBO rOTOBOM IPOAYKLIMHU
POIIECC JUTsI KOHEYHOTO TTOTPEeOUTEIS
B VYpaBieHueCKAM 3 [Ton6op, oOyueHune u pazButue
IIPOLIECC nepcoHaia
[Iponaxka mpoayKuMu U
[Ipouecc pos POAYKIL
I 4 | mocnenpoaxHoe 00CITyKUBaHUE
PEUHKUHUPHUHTA
KJINEHTOB
OyHIaMEHTAIBHOE
il OcHOBHOI nporuecc 5 | MEPENPOEKTUPOBAHHE POLECCOB
(cOBIT) JUTS PE3KOTO YIyUIIeHUS
IIOKa3aTeaen
A b B I |
TecroBble 3a/1aHus 3aKPBITOTO TUIA Ha YCTaHOBJICHUE
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NoCJICA0OBATCIIbHOCTH.

Cyenapuii 6bInOnIHEHUA!

1. BHumaTenbHO NpoYnTaTh TEKCT 33JJaHUs U MOHAThH, UTO B KaUY€CTBE
OTBETA OKUJAETCS MOCIIEIOBATEIBHOCTD 3JIEMEHTOB.

2. BHuUMarenbHO MPOYMUTAThH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIHLHOCTh U3 TMPEJI0KEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJ[aHUs1) BApUAHTOB

OTBETAa B HY)KHOU MocueaoBareabHocTy (Hanpumep, bBBA wm 135).

Yemanosume nocneoosamenvhocms  dmanog yukia ynpaeieHus no
Hemuney (PDCA) npumenumenvHo K yayduieHUO OU3Hec-npoyecca:

a) Act — cTaHmapTH3alys YCIENIHOTO PEIICHUsS W KOPPEKTHUPOBKA
MOJIX0/1a;

0)Plan — ananu3 mnpoOJsieMbl, MOCTAHOBKA IIeJM, pa3paboTKa IUIaHa
YIIy4YLIEHNH;

B) Check — u3mepenue pe3yJbTaToOB U CPaBHEHHE C 3aINIAHUPOBAHHBIMU
MOKa3aTeIsIMH;
r) Do — peanuzarus miaHa B TMJIOTHOM HIIM TTOJTHOM MaciiuTade

KoHTpOJILHBIE 3aaHUS:

3amanne 1. CpaBHUTE NTHHEHHYIO, (QYHKIIMOHATLHYTO, JTUBU3HOHAILHYIO U
MATPUYHYIO CTPYKTYphI MO KpUTEpUsM: cepa MpUMEHEHUs, MPEeUuMylIECTBa,
OTpaHUYEHUs], CTETIEHb THOKOCTH.

3aganne 2. JJI4 TUINOTETMYECKOW MPOU3BOJACTBEHHOW KOMIIAHMHM C
yrciieHHOCThi0 500 wyern., BeIycKaromeld 3 rpymnmbsl TPOAYKTOB B 4 pPEruoHax,
NpEeIOKUTe W OOOCHYHTE ONTUMAJbHYIO OPTraHU3allMOHHYI CTPYKTYpY
YIIPABJICHUS. Y KAXKUTE €€ DJIEMEHTHI U CBS3U.

Tembl T0KIa0B:

1. OcHOBHbIE THIIBI OPraHU3AlUOHHBIX CTPYKTYp  YIIpaBICHUS:
CPaBHUTEIIbHBIN aHAIIN3.

2. llenTpanuzanust U JEUEHTpaNIU3aAIUs YIPABICHHS: KPUTEPUH BBHIOOpa
JUTSL pa3JIMYHBIX TUTIOB OpTraHU3AIIAA.

3. JlemermpoBaHue TOJHOMOYMA ¥ OTBETCTBEHHOCTH KaK WHCTPYMEHT
NOBBITIIEHUS Y(PGHEKTUBHOCTH YIIPABIICHHUSI.

4. DBOJIIOIMS OPraHU3AIMOHHBIX CTPYKTYp: OT MEPApXUU K CETEeBBIM M
IIJIOCKUM MOJICIISIM.

5. IlpoekTHOE ympaBlIieHWE W MaTPUYHBIC CTPYKTYPHI B COBPEMEHHBIX
OpraHu3alusX.
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Tema 2.3. KoMMyHHKaAUWH, NIPUHATHE PElIECHMH U OPraHU3alMOHHAS
3¢ dexkTuBHocTh. OIIK-4.2., OITK-4.3.

Ompoc
KoHTpoasHbIE BONTPOCHI 7151 OIIPOCa:

1. Kakyro posb HrparoT KOMMYHHUKAIlMM B YIPABICHYECKOW MOJIENHN
opraHuzanuu?

Kaxkue BUJIbI yIIpaBIECHUYECKUX PEIIEHUIN BBIACIISIOT?

UTto BIMSAET HA KQUECTBO MPUHSATHUS PEILICHU?

Kax uzmepsiercst opranuzanmortasi 3pHeKTUBHOCTS?

Yem otnuyarorcs 3p(HEKTUBHOCTD U pe3yJIbTATUBHOCTD?

nhwbh

TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS (BaKDLITOFO THIIA Ha BLI6OD BapHuaHTa OTBCT&)I

Cyenaputi 6bInoIHeHUS:

|.BHUMaTEnbHO MPOYMTATh TEKCT 3aJaHUs U IOHATh, YTO B KA4YECTBE
OTBETA OKUJAETCS TOJIBKO OJMH U3 NPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenbHO MPOYUTATH NPEIJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpaTh 0J1uH BEpHBIIl OTBET.

4. 3amucath TOJBKO HOMEp (MM OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manmpumep, 3 unu B).

OcHosHble OU3Hec-npoyecchl OPeAHU3AYUUL — MO NPOYECChl, KOMopble:
a) TOJIbKO 00eCIeynBaloT paboTy UH(GPACTPYKTYPHI;

0) HEMOCPEICTBEHHO CO3/AI0T IICHHOCTH JJIsl HOTPEOUTEIIS;

B) CBSI3aHBI HCKJTFOYMTEIIHHO C YIIPaBICHUEM ITEPCOHAIIOM;

T') OCYIIECTBIISTFOTCS TOJILKO Ha BBICIIIEM YPOBHE YIPABIICHUS.

K daxmopam npsamoco 6o30eiicmeusi 6Hewinel cpeobl OpeaHu3ayUu
OMHOCAMCSL:

a) TEXHOJIOTMYECKHUI MPOrpecc U 3aKOHOIaTEIbCTRO;

0) MOCTaBIIUKU, TOTPEOUTENN U KOHKYPEHTHI;

B) MEXIYHapOIHAs MOJUTHKA U AeMorpadus;

I') KJINMAaTHYECKUE YCIOBUSI.

Peunscunupune buznec-npoyeccos npeononazaem.:

a) MOCTETNIEHHOE YJIYUIIEHUE TEKYIIUX MpoiieccoB Ha 1-2%;

0) KapaAUHAIBHOE NTEPEOCMBICIIEHUE U MEPENPOCKTUPOBAHNUE MTPOLIECCOB IS
PE3KOTO yIy4dlIEHHs OKA3aTeNeu;

B) COXpaHEHUE CYIIECTBYIOIIEH CTPYKTYphI 0€3 U3MEHEHU;

33



I') YBOJIbHEHUE BCEX PYKOBOJUTEIIEH.

Tlokazamens npoussooumenbHOCMuy mpyoa A6AAemcs usmepumenem.
a) TOJIbKO (puHAHCOBOM 2(PHEKTUBHOCTH;

0) COOTHOIICHUS PE3YIbTATOB JIEATEIBHOCTH K 3aTpaTam TpyJa;

B) YPOBHS YAOBJICTBOPEHHOCTH KIIMEHTOB;

T') CTeTICHH JUBEpCU(DUKAIIIN TTPOTYKTOBOTO OPTHEIIS.

Ymo  u3  nepevucnennHozo - OMHOCUMCA K  68CHOMO2AMENbHLIM
(0obecneuusarouum) busnec-npoyeccam?

a) MPOM3BOJICTBO OCHOBHOT'O MPOIYKTA;

0) MpoJlaXku U TUCTPUOYIIHS;

B) ynpasiieHue nepconanom u UT-nognepxka;

) 00CIy>KMBaHHE KIIOUEBBIX KIMEHTOB.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUIMA C BBI6ODOM HCCKOJIBKUX ITPABUJIBbHBIX
OTBETOB M3 HECKOJBKHUX BAPHUAHTOB ITPCAJTOKCHHBIX

Cuenapuil BBITIOJTHEHUSA:

1. BHuMarenbHO mpounuTaTh TEKCT 3aJaHUS U MOHSTh, YTO B KAUECTBE
OTBETA 0’KUIAETCSI HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BuuMarenbHO npoYuTaTh MPEI0KEHHBIE BApUAHThI OTBETA.

3. BriOpaTh HECKOIBKO MPABMIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (wim OyKBBI) BBHIOPAHHOTO BapHaHTa

oTBeTa (Hanpumep, 1 4 wim A T).

Kaxue u3 nepeuucnennvix ¢yukyuii 6vinonHsem OpeaHU3AYUOHHAS
Kyniemypa?

a) Marerpanust coTpyAHUKOB U (POPMHPOBAHKE YYBCTBA OOLIHOCTH;

0) Hauncienue 3apaboTHOI TIaThl U PacYET HAJIOTOB;

B) PerynupoBanue noseneHus uepe3 HepopMaabHble HOPMBI;

r) CHMKEHUE HEONIPEAEIEHHOCTH U IPUIAHUE CMBICTIA IESITEIbHOCTH;

1) Texunueckoe 00CITy)KUBaHUE MTPOU3BOJICTBEHHOTO 000PYIOBAHMS;

e) PopMHpOBaHME KOHKYPEHTHOIO HMUJKA OPraHU3AlMM BO BHEIIHEU

cperne.

TecToBEIC 3adaHus 3aKPBITOI'O THIIA Ha YCTAHOBJICHUC
OCJIACA0OBATCIIbHOCTH .

Cyenapuui vinoiHeHus:

1. BHuMaTenbHO MPOYMTATh TEKCT 3a/IaHUs U MOHATh, YTO B Ka4eCTBE
OTBETA OKUJAETCS MOCIIEIOBATEIBHOCTD 3JIEMEHTOB.

2.  BHHUMaTenbHO MPOUYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO TMOCIEIOBATEIBHOCTh U3 MPEIT0KEHHBIX
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DIIEMEHTOB.
4. 3anucath OYKBBI/LIUGPHI (B 3aBUCUMOCTH OT 3a/IaHUs1) BapUAHTOB
OTBETa B HY>KHOU MocieaoBareabHocTu (Hanpumep, bBBA wimm 135).

Yemanosume JIO2UYECKYIO nocn1e008amenbHOCHb 5mManos
YeleHanpaseHHO20 U3MEHEeHUs OP2AHU3AYUOHHOU KYIbIYpbl.

a) Pa3zpaboTka >xemaemMoil MOJIeNTH KyJIbTYpPHI U TIJIaHa TpaHchopManuu;

0) 3akperuieHHe HOBBIX HOPM Yepe3 CHCTEMY MOOIIPEHUH, 00yueHue u
CHMBOIJIBI;

B) JluarHocTtwka CymIIeCTBYIOIIEH KyJIbTYphl M BBISBICHHUE pa3pbiBa C
YKEJTaeMBbIM COCTOSTHHUCM;

r) JIeMOHCTpaIys HOBOTO ITOBEJACHUS JIMIePaMU OpraHU3aIlud — «KYJIbTypa
CBEpXY»;

1) OrieHKa pe3ynbTaToOB U3MEHEHUH U KOPPEKTHPOBKA.

KOHTDOJ'IBHBIC 3a1aHuA.

3amanue 1. IlpoaHanu3upyiTe KOMMYHHKAalMOHHBIE U YIIPaBICHYECKUE
po0JIeMbl B OpraHU3AIMK CPETHETO pa3Mepa U IPEI0AKUTE MEPHI 110 MOBBIIIEHUIO
3¢ (HEKTUBHOCTH MPUHATHUS PELICHUIA.
3amanue 2. Onpenennurte, BEpHbI WIH HEBEPHBI CIEAYIOIINE YTBEPKICHHUS.
(OTBeTHI 0OPMUTH C TIOSICHEHUSIMHU ).
1. b dexTUBHOCTD U Pe3yIbTaATUBHOCTh OPraHU3AIMH — 3TO OJHO U TO XKe€.
2. BecrmomorarenbHble IPOLECCHI CO3AAI0T MPSAMYIO LIEHHOCTD JIJIs1 KOHEYHOTO
noTpeouTens.
3. PeuHXuHHUpUHI TIpeanosiaraeT MOCTENEHHOE, a HE paJuKalIbHOE
WU3MEHEHHE MPOLIECCOB.
4. BuemHssl cpelia BKIIOYAET Kak (DaKTOphI MPSIMOTO, TaK U KOCBEHHOTO
BO3JICUCTBHL.
5. busHec-nponecc UMEET ONPEAECIEHHBIE BXObl, BBIXOAbI U HCIOIb3YET

pecypcehl.

TeMbl JOKIa10B:

1. BusHec-mporeccsl opraHu3anuu: Kiaccu(uKalus, MOJCIUPOBAHUE U
ONTUMH3ALINS.

2. PeuHXUHUPUHT OHU3HEC-MPOIECCOB KaK MHCTPYMEHT IOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH.

3. BnusHue (¢akTopoB BHEHIHEW cpeabl Ha (QYHKIMOHHPOBAHME
COBPEMEHHBIX OPraHU3alnM.

4. KimroueBsie nokazarenu 3@ dexkruBHocT (KPI) kak HHCTpYMEHT OLIEHKH
(YHKIMOHUPOBAHUSI OpraHU3AIMH.

5. Lean-MeHeI’KMEHT UM KOHUENIUs OepekIMBOr0 NPOU3BOJCTBA B
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yIpaBJICHUH OpraHU3alKEeH.

Pa3nesa 3. CoBpeMeHHbIC OPraHM3ALMOHHbIC KOHUENIUM W Pa3BHUTHE
MoJeJiell ynpaBJieHUs.

Tema 3.1. OpraHu3auMoHHasi KYJbTypa B COBPEMEHHBIX TeOPHAX
ynpasJienus. OIIK-4.2., OIIK-4.3.

Ompoc

KoHTpobHBIE BOITPOCHI JIJIs1 OIIPOCA:

UTto Takoe opraHu3alMoOHHas KyJIbTypa?

Kakue yHKIMM BBINOTHSAET OpraHU3alMoOHHas KyJabTypa?
Kakue Tunbl opraHu3aluoOHHbIX KYJIbTYpP CYIECTBYIOT?
Kak xynpTypa BiHMsieT Ha OpraHU3aIMOHHOE MMOBEJACHUE?
Kak cBsizanbl KynbTypa U 3PpPEeKTUBHOCTD OpraHU3aAIKN ?

SN =

TecToBBIC 3aaHUS:

TecToBBIC 33JaHUS (BaKDBITOFO THIIA HAa BBI6OD BapHaHTa OTBCTa)I

Cyenaputl 6binoiHeHUs:

1 .BHUMAaTENBHO IPOYUTATH TEKCT 3aJaHMS U IOHATh, YTO B KAYECTBE OTBETA
0’KHJIa€TCA TOJIBKO OJUH U3 MPEIIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYMUTATh MPEATI0KEHHbBIE BAPUAHT-ThI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucath TOJLKO HOMEp (MM OyKBY) BBIOpAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Opeanu3ayuonnas Kyibmypa eblnoiHsem (QYHKyuio unmezpayuu, maxk Kax
OHa:

a) pa3zesieT COTPYIHUKOB Ha KOHKYPHUPYIOLTUE TPYIIIIHI;

0) ¢opMupyer OOIIYH0 HACHTUYHOCTh M UYYBCTBO MPUHAJJICKHOCTH K
OpraHHU3allNH;

B) onpeeisaeT (UHAHCOBBIC IOKA3aTEIN KOMIIAaHUY;

T') PETYJIUPYET TOJHKO BHEIIHHE KOMMYHHUKAIUH.

Kaxoti  mun  xynemyper  opuewmupoéan — HA  UHHOBAUUU U
NpeoOnpPUHUMAMenbCmeo ?

a) uepapxuueckas;

0) ppIHOYHAS;

B) KJIAaHOBAs;

T) aIXOKpaTH4eCcKasl.
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Tpancgopmayus  opeanusayuonHou Kyibmypsvl a61aemcs  Hauboiee
CJLOJHCHOU NOMOMY, YMO!

a) TpeOyeT 3aMeHbI BCEro 000py/I0BaHMUS;

0) mnpeamnoJsiaraeT M3MEHEHHE TIJIYOOKO YKOPEHMBIIMXCS IIEHHOCTEH U
yOEKICHUI;

B) BJICUET U3MEHEHNE IOPUINIECKON (POPMBI OpraHU3allNN;

T') 3aBUCUT TOJIBKO OT ()MHAHCUPOBAHUSI.

Pumyanvl 6 opeanuzayuonnoti Kynomype blnoaHaom QyHKyuio:

a) TOJIBKO Pa3BJICUYECHHS COTPYIHUKOB;

0) 3akperuieHuss U BOCIPOMU3BOJCTBA IIEHHOCTEM OpraHu3aluu 4epes
NOBTOPSAOIINECS CUMBOJIMYECKHUE IEHCTBHUS;

B) ()MHAHCOBOT'O KOHTPOJIS;

') TEXHUYECKOTO PerjJaMeHTUPOBAHUS TpyAa.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUIMA C BBI6ODOM HCCKOJIBKHUX ITPABUJIBHBIX
OTBETOB M3 HECKOJBKHUX BAPHUAHTOB ITPCAJTOKECHHBIX

Cuenapuil BbIIIOJTHEHUSA:

l. BHumaTenbHO NpoYuTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAYECTBE
OTBETAa OXHUJACTCS HECKOJBKO TIPABWIBHBIX OTBETOB M3 IPEMIOKECHHBIX
BapUaHTOB.

2. BHuMmaTenbHO MpoYnTaTh NPENIOKEHHBIE BAPUAHTHI OTBETA.

3. Br10paTh HECKOJIBKO PABUIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (WM OyKBbI) BBHIOPAHHOIO BapHaHTa

orBeTa (Hanpumep, 1 4w A TN).

Kaxue wu3 nepeuucnennvix ¢yukyuii 6vinonHsem OpeaHU3AYUOHHAS
Kyniemypa?

a) Marerpanusi COTpyAHUKOB U (POPMUPOBAHHUE YYBCTBA OOLIHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl U pacy€T HAJIOTOB;

B) PerynupoBanue noseaenus yepes3 HeopMalibHbIe HOPMBI;

r) CHIKeHue HeonpeIeIEHHOCTH U MIPUIaHNEe CMBbICTIA 1eATEIbHOCTH;

n) Texunyeckoe oOCTy)KUBaHUE MPOU3BOJICTBEHHOTO 000Dy 10BaHNUS;

e) dopmupoBaHUE KOHKYPEHTHOTO HMUKA OpPraHM3allMd BO BHEIIHEH

cpere.

TecToBEIE 3a1aHuA 3aKpPBITOI'O THUIIA Ha YCTAaHOBJICHHUEC
NOoCJICA0OBATCIIbHOCTH.

Cyenapuui binonineHus:
1. BHuMaTenbHO MPOYMTATh TEKCT 3a/IaHUs U MOHATh, YTO B KaU4eCTBE
OTBETA OKUJAETCS MOCIIEIOBATEIBLHOCTD 3JIEMEHTOB.
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2. BaumarensHO IMPOYUTATh MMPCAJIOKCHHBIC BAPpUAHTBI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBLHOCTh W3 MPEIJIOKECHHBIX
DIIEMEHTOB.
4. 3anucath OyKBBI/IIUGPHI (B 3aBUCUMOCTH OT 3aJaHHs) BapHUaHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBA unu 135).

Yemanosume JIO2UYECKYIO nocne008amenbHOCb 5manos
YeleHanpaseHHo20 U3MEHEeHUs OP2AHUZAYUOHHOU KYIbMYpbl.

a) Pa3zpaboTka >xemaeMoil MoJIenH KyJIbTYPHI U TIJIaHa TpaHcpopMaIuu;

0) 3akperuieHHe HOBBIX HOPM 4Ye€pe3 CHCTEMY MOOIIPEHUH, 00yueHue u
CHUMBOJIBI;

B) JlMarHocTuka CyIIECTBYIOIIEH KYJIBTYpPbl M BBISBICHHE pa3pbiBa C
JKEJTaeMBIM COCTOSTHHEM;

r) JleMOHCTpaIis HOBOT'O MIOBEICHUS JIMJIEPAaMHU OpPTaHU3AIUN — «KYJIbTypa
CBEPXY»;

1) OrieHKa pe3ynbTaToOB U3MEHEHUH U KOPPEKTHPOBKA

KOHTDOJ'IBHBIC 3a1aHuA.

3amanue 1. IlpoBenure JMAarHOCTUKY OPraHU3alMOHHOW KYJIBTYpbI
BbIOpaHHOW OpraHu3anuu (peaibHOM WM TMIIOTETHYECKOH ), UCTIOIb3YsI MOJEIh
KOHKypupyroomux  neHHocred  Kamepoma u  KywmuuHa.  Onpenenure
JTOMUHHPYIOINN TUI KyJIBTYPBI U JJAUTE PEKOMEHIALMUH 10 €€ Pa3BUTHIO.

3ananue 2. CpaBHUTE CHIIBHYIO U CJIa0YI0 OPTaHU3ALUOHHYIO KYJIbTYpy O
KPUTEPUSIM: MHTEHCUBHOCTb Pa3ZelIeHUs] IIEHHOCTEW, BIMSHUE Ha IMOBEICHUE,
ajanTaiys HOBBIX COTPYAHHMKOB, BIMgHHE Ha 3(dexktuBHOCTh. [IpuBeauTe
peaJibHbIE IIPUMEPBI KOMIIAHUN C CUIIBHOU KYJIBTYPOM.

TeMbl J0Kna10B:

OpranuzaimoHHas KyJabTypa Kak (pakTop KOHKYPEHTOCIIOCOOHOCTH.
Mopenu 1TMarHoCTUKY OPraHU3allMOHHON KYJIBTYPBI.

VYrpaBiieHHE U3MEHEHUSAMH OPTraHU3aMOHHOMN KYJIBTYPBI.
I{erHOCTH M HOPMBI B COBPEMEHHON OPTraHU3aLINH.

Bimsinne HaMOHAIBHOW KyJIBTYPBI HA MOJEIH YIIPABICHUS.

Nk =

Tema 3.2. IlpoekTupoBaHue u TpaHchopMauusd OPraHU3ALMOHHBIX
mopnedaeii. OIIK-4.2., OIIK-4.3.

Onpoc
KoHTpobHBIE BOIIPOCHI JIJIs1 OTIPOCa:

1. Yto Takoe opraHu3alOHHOE TPOEKTUPOBaHKE?
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Kaxkue sTansl BKIIOYAET MPOESKTUPOBAHNE OPTraHU3AIMOHHON MOoIeNn ?
Kakue MeToapl UCIIONIB3YIOTCS TPU OPraHU3ALMOHHOM MPOEKTUPOBAHUU ?
Yro Takoe peopranuzanus U peMH>XUHUPUHT?

Kak oniennBaercst 3((peKTHBHOCTh OpraHU3alIMOHHBIX U3MEHEHUN?

Nk

TecToBBIE 3a1aHUS:

TecToBBIC 33JaHUS (BaKDBITOFO THIIA HAa BBI6OD BapuaHTa OTBCTa)I

Cyenaputl 6binoiHeHUs:

1 .BHUMAaTEABHO IPOYUTATH TEKCT 3aJaHMS U IOHATH, YTO B KAYECTBE OTBETA
0’KHJIa€TCA TOJIBKO OJUH U3 MPENJIOKEHHBIX BAPUAHTOB.

2. BHUMAaTeIbHO MPOYUTATH MIPENTIOKEHHBIE BADUAHT-ThI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucath TOJILKO HOMEp (MM OyKBY) BBIOpDAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Cumyayuonnsiti  no0X00 K  OpP2AHUZAUUOHHOMY  HPOEKMUPOBAHUIO
ymeepaicoaem, umo:

a) CYIIECTBYET €IMHCTBEHHO TMpaBWIbHAas CTPYKTypa Uil  BCEX
OpraHHu3aIii;

0) BBIOOP CTPYKTYPBI 3aBUCUT OT KOHKPETHBIX YCIOBUH U (PaKTOPOB CPEIbI;

B) CTPYKTypa He BiHseT Ha 9PHEKTUBHOCTD;

T') BCE OPTaHU3aIlUU JOJKHBI UCTIOIh30BaTh MATPUYHYIO CTPYKTYPY.

Ipunyun «cmpyxkmypa cnedyem 3a cmpameaueti» (A. Yanonep) osnauaem:

a) cTpaTerus pa3padaThIBA€TCs MOCIIE MOCTPOEHUSI CTPYKTYPHI;

0) CTpyKTypa I0JKHA OBITh C(pOpMUPOBaHA B COOTBETCTBUU C BHIOPAHHOM
CTpaTeruen;

B) CTPYKTypa MepBUYHA, CTPATETHsI BTOPUIHA,

T') CTpaTerus U CTPYKTYypa HE B3aUMOCBSI3aHBbI.

Buicoxas (tall) opeanusayuonnas cmpykmypa xapaxmepusyemcsi:

a) HeOOJIbIIMM YKCIOM YPOBHEH HepapXuu W IIHPOKOH HOPMOM
YIIPaBIIIEMOCTH;

0) OOJIBIIIMM YHCIIOM YPOBHEW MEpapXuu U y3KOW HOPMOH yNpPaBIIIEMOCTH;

B) OTCYTCTBUEM BEPTUKAIBHOW HEPAPXUU;

I') UCKJIFOUUTENILHO TOPU30HTATBHBIMU CBSI3SIMH.

Peunscunupune opeanuzayuonnoti cucmemvl npeononazaem:

a) He3HAYUTEIIbHYI0 KOPPEKTUPOBKY CYIIECTBYIOIIMX MPOIECCOB;

06) (¢dyHgamMeHTanbHOE  TMEPENpPOSKTHPOBAHWE IS  JOCTIDKCHHS
KapIUHAIBHBIX YITyqIIEHUN;

B) TOJIbKO U3MEHEHUE KaJIPOBOr0 COCTaBA;
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') COXpaHEHHUE MPEKHEN CTPYKTYPbl IPU CMEHE LIeJIEH.

Ha e6wibop opeanuszayuonmoii cmpykmypsl  Haubonibuiee  IUAHUE
oKa3vleaem:

a) LIBET KOPIIOPATUBHOTO JIOTOTHUIIA;

0) cTparerus, pa3Mep, TEXHOJIOTHs U JUHAMUKA BHEIIHEH Cpelibl;

B) pacIoyIoKeHHE TJIaBHOTO ouca;

I') HCKJIFOYUTEIBHO YHCIEHHOCTh IEPCOHANIA.

TecToBEIC 3aJaHus 3aKPBITOrO THUIIA C BBI6ODOM HECKOJIbKHUX IMPAaBUJIbHBIX
OTBC€TOB M3 HCCKOJIbKMX BAPHAHTOB ITPCAIO0XKCHHBIX

CueHnapuil BBITIOJIHEHHUS

l. BHuMaTenbHO NpounTaTh TEKCT 3a/1aHUS U IIOHAThH, YTO B KAUECTBE
OTBETA OXKUAAECTCS HECKOJIBKO IIPAaBUJIBHBIX OTBETOB W3 IPENJIOKEHHBIX
BapHAHTOB.

2. BHuMaTenpHO IpOYUTATh NPEII0OKEHHBIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OYyKBbI) BBHIOpAHHOTO BapHUaHTa

oTBeta (Hanpumep, 1 4 umu A T).

Kaxue u3z nepeuucnenmvix @axkmopos omHoCAMCA K CUMYAYUOHHBIM
nepemenHbIM, BIUAIOUWUM HA 8b100D OP2aAHU3AYUOHHOU CIPYKMYpPbl?

a) Pazmep opranuzanny U YMCICHHOCTh IEPCOHATIA

0) JInunHble BKYCHI AU3aiiHepa KOPIOPATUBHOTO caiTa

B) CTparterus opraHuzaiuu

r) JIluHaMuka 1 HeoNpeAeIEHHOCTh BHEILIHEN CPeIbl

n) LiBeT ciiyxeOHbIX aBTOMOOUIIEH pyKOBOACTBA

e) [Ipumensiemast TEXHOJIOTUS TPOU3BOACTBA

TecToBEIC 3adaHus 3aKPBITOI'O THIIA Ha YCTAHOBJICHUC
OCJIACA0OBATCIIbHOCTH .

Cyenaputl binoiHeHUs:

1. BHUMaTEIhHO MPOYNTATh TEKCT 3a/IaHMsI M MOHATH, YTO B Ka4ECTBE
OTBETA OXKUJAETCS TTOCIICIOBATEIHLHOCTD SJIEMEHTOB.

2. BuuMmarenbHO MPOYUTATH MPEIIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATENBHOCTh W3 MPEII0KEHHBIX
AJIIEMEHTOB.
4. 3anucath OyKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHHs) BapUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA uu 135).

Yemanosume J02UHECKYIO NnoCc1e008amelbHOCHb dSMAaAnos npoexkmupoearusl
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HOBOU OP2aAHU3AYUOHHOU CIMPYKMYPbL:

a) JletanbHO€ POEKTUPOBAHUE: pacHpeieieHue PyHKIUN, TOJTHOMOYUHN U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruu, Iejael U yCIOBUM BHEIIHEW Cpelibl OpraHu3allii;

B) O11eHKa pe3yJIbTaTOB BHEJAPEHUS U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3paboTka KOHIIENTYyaabHOW MOJEIN HOBOW CTPYKTYpbl U BBIOOp €€
TUIIA,;

n) Peanuzanus (BHeAPEHKE) HOBOUM CTPYKTYpPhI YIIPABJICHUSI.

KoHTpOobHBIE 3a1aHUS:

3amanue 1. PazpaboTaiiTe mpOEKT OpraHMU3allMOHHONW MOJIEIH IS HOBOTO
IpeAnpuATUs YuciaeHHOCThio 120 uenoBek 1 000CHYyITE BRIOOp THUIIA CTPYKTYPHI
YIIPaBJICHHUS.

3apanue 2. Ilpoananuzupyiite (GakTophl, BIMSIOUIME HA BHIOOP CTENEHU
HEHTpaIU3aUuu/JeHEHTPAIN3AIMU B OpraHU3aIIUH.

JIns KaxJI0ro U3 CIEAYIOIMX MPEANPUATHN MPeasioKUTe 000CHOBAHHBIM
YPOBEHb IIEHTpajIu3aluu: a) ceTb ObicTporo mnutaHus (500 Touek); O)
KOHCAJITUHTOBass kKoMmanusi (30 »KcmepToB); B) rOCYyAapCTBEHHOE YHUTApPHOE
NpeAnpUsITUE.

Tembl T0KIa0B:

1. Meromonornyeckue MOAXOABl K MPOEKTUPOBAHUIO OPTaHU3AITMOHHBIX
CTPYKTYP.

2. CuryanuoHHble (DaKTOpPBl OPraHU3AIMOHHOTO MPOSKTUPOBAHHMS:
TEXHOJIOTHsI, pa3Mep, Cpelia, CTPATETUs.

3. IlpuHmunm «CTpyKTypa CcIeAyeT 3a CTpaTeruei»: COBPEMEHHBIC
UHTEPIIPETAINN U TIPUMEPBHI.

4. T'opu3oHTaNbHBIC OPTaHM3AIlMd M TUIOCKHE CTPYKTYPBI KaK pe3yJIbTat
OpPraHU3AIMOHHOTO TPOCKTUPOBAHHMSI.

5. Hudposas Tpanchopmanus U e BIUSHUE HA MPOCKTUPOBAHHE
OpPTaHU3AIMOHHBIX CHCTEM.

Tema 3.3. AkTyasibHble HANPABJEHHUS PA3BUTHS OPraHU3ALNMOHHBIX
Teopuii U mopaeJieii ynpasiaenus. OIIK-4.2., OIIK-4.3.
Ompoc
KoHTpoJsibHbBIE BOMPOCHI [IJIs1 OTpoca:
1. Kakue TeHIeHIUU ONPENEISIOT pa3BUTUE COBPEMEHHBIX OPTraHU3aIlIMOHHBIX
mMonaenei?
2. B uem ocobennoctu agile-moaxona?
Urto Takoe miaThopMeHHas U ceTeBasi opraHu3arus?
4. Kak nudpoBu3zaius BIUsSET Ha YIIPABICHUECKHUE MOJIETH?

W
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5. Tlouemy THOKOCTh CTaHOBUTCS KIJIFOYEBBIM CBOWCTBOM COBPEMEHHBIX
OpraHu3aluii?

TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS ( 3aKpPbITOI'O THUIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenapuii 6bIn0OIHEHUA

|.BHUMaTEnbHO MNPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KA4YECTBE
OTBETA OKUIAETCS TOJIBKO OJIMH U3 MPEIJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYMUTATH NPEIJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpath 01uH BEpHBIA OTBET.

4. 3anucarh TOJBKO HOMEp (MM OyKBY) BHIODAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Bupmyanvuas opeanuzayus xapaxmepusyemcs:

a) HAJIM4YMEM euHOTO (pusnueckoro oduca;

0) oObenuHEHHEM reorpauyecku pacrpeeHHbIX YYaCTHUKOB uepes
nH(}OpPMAITMOHHBIE TEXHOJIOTHH;

B) KECTKOM OIOPOKPATUUECKOU HepapXUCH;

') OTCYTCTBHEM KaKUX-THOO KOMMYHUKAITUH.

Agile-memooonoeus Ovlia u3HAYAILHO pazpabomana o
a) CTPOUTEIILHOU OTPaciu;

0) pa3paboTKu IPOrpaMMHOT0 00ECIICUCHHUS;

B) TOCYAapCTBEHHOT'O YIIPABJIEHUS;

T') CEJIbCKOTO XO3SICTBRA.

Tenoenyus «ynaowjeHus» opeaHu3ayUuOHHbIX CMPYKMYp O3HAYAem.

a) YBEIMYCHUE YUCIIa UEPAPXUUECKUX YPOBHEH;

0) CoOKkpamieHHe YpOBHEH yIpaBICHUS ©  PACIIUPEHUE HOPM
yIPABISIEMOCTH;

B) JIMKBUJIALIMIO BCEX (DYHKIIMOHAIBHBIX MOAPA3CICHHT;

I') epexo]] K OI0poKpaTUIECKON MOJIEIH.

Aymcopcune Kax opeanu3ayuoHHas cmpamezus npeonoaazaem:

a) paclIMpPEHUE ITaTa JJIs BHITOJIHEHUS BCeX (PYHKINN BHYTPH KOMIIAHUM;

0) nepenady yacT ()yHKIUH BHEILIHUM UCIIOJIHUTENSIM U1 KOHIIEHTPALuH
Ha KJIFOUYEBBIX KOMIIETECHIUSAX;

B) CIIMSIHUE C KOHKYPEHTaMU;

I') OTKa3 OT MapTHEPCKUX CBS3EH.

ESG-npunyunvl 6 OesamenbHOCMU — OP2AHU3AYUU  O3HAYAIOM VUM
Gpaxmopos:
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a) UCKIIFOUUTEIHHO (PUHAHCOBBIX;

0) SKOJOTHMYECKHX, COIMAIBHBIX M YIPABICHYECKUX (KOPIMOPATUBHOTO
yIIpaBJICHHUS );

B) TOJIbKO TEXHOJOTUIECKHX;

I') TOJBKO 3aKOHOJIaTEIbHBIX.

TecToBBIC 3aaHus 3aKPbITOI'O THIIA C BBI60DOM HCCKOJIbKMX ITPABHUJIbBHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOXKCHHBIX

Cuenapuil BbIIIOJTHEHUS:

1. BaumaTenpHO mpoYnTaTh TEKCT 3aJ]aHUS U TTOHSThH, YTO B KAYECTBE
OTBETa OXXUAACTCI HECKOJBKO TIPAaBHIBHBIX OTBETOB W3 MPEAT0KEHHBIX
BapUaHTOB.

2. BHuMaTenpHO IpOYUTATh NPEII0OKEHHBIE BAPUAHTHI OTBETA.
3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
4. 3anucaTh TOJBKO HOMepa (wiau OyKBbI) BBIOPAHHOTO BapHaHTa

orBeTa (Hanpumep, 1 4 unmu A T).

Kaxue u3z nepeuucnennvlx meHOeHyull XxXapakmepuvl Oas PA3GUMUSL
COBPEMEHHDBIX OP2aHU3aAYULL?

a) YcuiieHrue MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U TIATPOPMEHHBIM MOJIEIISIM OU3HECa,

B) LludpoBusanus u aBToMaTH3a1Ksa OM3HEC-TPOIIECCOB;

r) OTKa3 OT KaKuX-1100 MapTHEPCKUX U ayTCOPCUHTOBBIX OTHOIICHHIA;

1) YIUIOIIEHHE UEPAPXUUECKUX CTPYKTYP;

e) PazButue pacnpenenEéHHbIX U YIaJEHHBIX KOMaH]I.

TecToBBIC 3alaHuiA 3aKpPBITOT'O THUIIA Ha YCTAHOBJICHHUC
MOCJICAOBATCIIBHOCTH .

Cyenapuii 6bIn0OIHEHUA

1. BHuMarenbHO IpoYnTaTh TEKCT 33JaHUS U NOHATH, YTO B KAYECTBE
OTBETAa 0KUIACTCS MOCIEA0BATEIBHOCTD IJIEMEHTOB.

2. BHuUMAarenpHO NPOYMUTATH MPEJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIHHOCTh U3 TMPEJI0KEHHBIX
AIIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJ]aHUs1) BApUAHTOB

OTBETa B HY>KHOU TocieaoBaTeIbHOCTH (Hanmpumep, bBBA unu 135).

Yemanosume — nocuveckyro  nocnedosamenvHocmv  smanos  agile-
mparncgopmayuu mpaouyuoOHHOU Op2aAHU3AYUU:

a) MacmrabupoBanue agile-nmpakTuk Ha BCIO OpraHU3aluIo;

0) /lmarHoctvka rOTOBHOCTH OpraHU3allid U BBIABICHHE OapbepoB s
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U3MEHCHUN;
B) OnieHKa pe3yabTaToOB MHJIOTA, KOPPEKTUPOBKA MOIX0/1a;
r) OO0yueHne KOMaH]l U pyKOBOAuTEeH agile-MeTo10I0THsM;
1) 3ayCcK MUJIOTHOTO MTPOEKTa B OJIHOM MOJIpa3/IeJICHUU

KoHTpOJILHBIE 3a1aHUS:

3ananue 1. CpaBHHUTE TPAAUIMOHHYIO U COBPEMEHHYIO TMOKYIO MOJEIH
YOpPaBJIECHUS IO KPUTEPHUSIM CTPYKTYpbl, KOMMYHHKALUH, paclpeaciieHUs
ITIOJTHOMOYHM, pEaKLIMY Ha N3MEHEHUS BHEIIHEN CPEJIBI.

3ananue 2. Pazpaboraiite minan agile-tpanchopmannu 11 TpaaulnOHHON
MPOMU3BOJICTBEHHOM KoMmnaHuu (yuciaeHHOCTh 300 yen.). YKauTe OCHOBHBIE
ATanbl, 0)KUIaeMble TPYJTHOCTH U KJIFOYEBbIE (PAKTOPHI ycrexa.

3aganue 3. Onpenenure, BEPHbI WM HEBEPHBI CIEAYIOIINE YTBEPKICHHUS.
(OTBeThI 0(hOPMUTH C MOSICHEHUSIMHU ).

1. CereBple opraHuzanuu Bcerja MeHee A(PQEKTUBHBI, YeM
UepapXuyeCcKue.

2. Hudporas tpanchopmarus BeAE€T K  MOSBICHUIO  HOBBIX
OpTraHU3aIMOHHBIX (OPM.

3. AyTCOPCHHT MO3BOJISIET COCPENOTOUUTHCS HA KIIFOUEBBIX KOMITETEHLIHSIX.

4. Agile-moaxoxa npuMeHUM ToJbKO B I T-koMmaHusx.

5. Xomakpatvss NOPeArnoJiaracT I0JHOE OTCYTCTBHE YIPABICHYECKOU
KOOPIMHALHH.

TeMbl JOKTaN0B:

1. TenaeHIIMU pa3BUTHUSI OPraHU3ALUOHHBIX CTPYKTYP B MOXY HU(PPOBOH
HKOHOMUKHU.

2.  CereBble U  BUpPTyaJbHbIE  OpTraHU3alMH:  OCOOCHHOCTH
(GYyHKIMOHUPOBAHUS U YIIPABICHUS.

3. Agile-tpancdopmariysi: OnbIT KOMIAHUNA U YPOKU BHEAPCHMUS.

4. Ycroitunoe paszputue (ESG) kak HOBBIM BEKTOp OpPraHU3aIIMOHHOTO
MPOEKTUPOBAHHSI.

5. byaymiee opraHuzanuii: caMmoymnpasisieMble KoMaHnbl, DAO wu
MOCTOIOPOKPATUYECKUE CTPYKTYPHI.

5.3. OmuH WM HECKOJbKO TEMAaTUYECKUX OJIOKOB JIUCIMILIAHBI
3aBEpIIAIOTCS KOHTpOJbHOM paborort (manmee — KP). Texkymuii KOHTpOJb
yCIIEBAEMOCTH O JUCLMIUIMHE MPEAYCMAaTPUBAET HE MeHee 2 (ABYX) U He OoJiee
10 (necsatu) KP B TeueHue neprojia OCBOCHUS JUCITUTIIIUHEI.

MakcumanbHOE KOJIMYECTBO OaNIoB 3a Jr00oi Tun padot B pamkax KT
coctasisieT 100 (cto) 6aioB.

Pacnpenenennie BecoBbix Kod(pduuuentoB no KP B pamkax Tekyiero
KOHTPOJISI yCIIEBAEMOCTH 1O JUCLUILIMHE U (POPMYJIbl pacuera:

44



HaunmenoBanue MakcumanbHOe Koaddumuent Beca Pesynbrar
KOHTPOJIbHOM KOJINYECTBO OaJIJIOB KOHTPOJIbHOU KOHTPOJIBHOH paboThI,
paboTsl 3a paboTy B paMKax paboThl YYaCTBYIOIIHNI B
KP, xotopoe moxer dbopmupoBaHUU
HaOpaTh HUTOTOBOM OaJITEHOMN
o0yyaromuncs OLIEHKH TIO AUCIUTIINHE
(oTpaxkaeTcs B KypHaje
BPC B C/10)
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Hroro: X 0,46 46

dopmyna pacdeTa pe3yiabTaTa KOHTPOILHON pabOTHI:
Pesynbrar koHTposnbHOU paboThl = KosmyecTBo OammoB 3a paboTy B

pamkax KP X KoaddunreHTt Beca KOHTpOILHON pabOTHI.

5.4. ®opMBbI TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH O0YyYarOUIMXCsl B paMKax

KT u TunoBsie OLICHOYHBIC MaTCpHUaJlbl:

KP - 1.

Paznen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
Jlokna:

[ToaroroBUTh MOKJA] MO OAHOM W3 CIEAYIOIIUX TEM, MPEICTABUTH €ro

AyJUTOPHUHU U OPraHrn30BaTb JUCKYCCHIO.

l.

DBOJIIOIMSA OPraHU3AIMOHHBIX TEOPUM M UX 3HAYEHHUE ISl COBPEMEHHOM
YIIPABJICHYECKOU MPAKTUKHU.

Knaccuueckne n HEOKIACCUUYECKUE MOJAEIN YNPABJICHUS: BO3MOXHOCTH U
OTPAHUYEHHS.

Opranuzanusi Kak OOBEKT TEOPETHYECKOI0 aHaIM3a W YMNPaBICHYECKOTO
MO/JICJIMPOBAHUSI.

MexIUCUUIUTMHAPHBINA XapaKTEP OPTaHU3ALMOHHBIX UCCIICTOBAHUN.
TeopeTrdeckre OCHOBBI BHIOOpA MOJICNIN YIIPaBIICHUS OpraHu3aIue.

Metoanyeckne peKOMEHIANNH 110 TIOATOTOBKE JIOKIA/IA.
crocoO0CcTByeT  (hOPMHUPOBAHUIO

HaBBIKOB

IloaroroBka  nmokmnajaa

HCCIIeIOBATENIbCKON pabOThI, paCcIIMPSIET MO3HABATEIIbHBIC HHTEPECHI, IPUYYaeT
KPUTHYECKU MBICIIUTD. [Ipy HanMcaHuu JOKJIa/a 1o 3aJaHHON TeMe COCTaBIISETCS
TJIaH, MOI0MPalOTCsl OCHOBHBIE HCTOYHUKH. B mpoliiecce paboThl ¢ HCTOYHUKAMU,
CHUCTEMaTU3HUPYIOT MOJyUEHHBIE CBEJICHHUS, I€JIaI0T BHIBOIBI M 000OIIICHUS.

[TogroToBka  mokimama  Tpebyer or  oOydvaromierocs  OOJBINON
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CaMOCTOSITEIILHOCTH M CEPbE3HON MHTEIUIEKTYIbHON pabOoThI, KOTOpasi IPUHECET
HauOONBIIYI0 TOJB3Yy, €ClIU OyAeT BKIOYaTh C CeOsS CIEAyIOIIMe JTallbl:
U3y4YeHHE HamOoJiee BaXKHBIX HAYYHBIX pabOT MO JaHHOW TeMe, MepeueHb
KOTOPBIX JAaeT caM IMPeIoaaBaTelib; aHAIN3 H3yYCHHOTO MaTepHasia, BbIJCICHHE
HanOoJIee 3HAYUMBIX ISl PACKPBITHS TeMbl ()aKTOB, MHCHHI Pa3HBIX YUCHBIX U
HAyYHBIX TIOJIOKCHHM; O0OOOIIEHHE M JIOTHYECKOE IOCTPOSHUE Marepuaia
JOKJIa/1a, HampuMep, B GopMe pa3BEpHYTOTO IMJIaHA; HATMCAaHUE TEKCTA JIOKIIaaa
¢ coOuroieHeM TpeOOBaHUI HAYYHOTO CTHIIS.

[TocTpoenue Aokaga BKIIOYAET TPU YaCTH: BCTYIJICHHE, OCHOBHYIO YacCTh
U 3aKaroueHre. Bo BCTyIUIGHMH yKa3bIBaeTCs TeMa JOKJa/la, YCTaHaBIIMBACTCS
JIOTUYECKass CBA3b €€ C JPYTMMH TEeMaMH WM MECTO paccMaTpuBaeMOu
npoOJeMbl Cpeau NPYTrux MpoOsieM, JaeTcs KpaTKuid 0030p MCTOYHHMKOB, HA
MaTepHuayie KOTOPBIX pacKpbiBaeTcs Tema U T. . OCHOBHAs 4acTh JI0JDKHA UMETh
YETKOE JIOTHYECKOEe TTOCTPOEHHE, B HEl OIHKHA OBITh pacKphITa TeMa Jokiana. B
3aKTIOYCHUN  OOBIYHO  TIOABOJSATCS HWTOTH, (DOPMYIUPYIOTCS  BBIBOJBI,
MOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHOM MPOOJIEMBI | T. TI.

KP-2.
Pa3znen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Omnpoc.
Bomnpocs! miisa onpoca:

1. Yro sBisieTcst 00bEKTOM U MIPEIMETOM TEOPUH OpPTaHU3aINU KaK HAyKu?

2. YeM Teopusi OpraHU3alvy OTINYAETCI OT MEHEIP)KMEHTA KaK HAYKH?

3. Kakue MeToapl HCCIIETIOBAHUS UCTIOIB3YIOTCS B TEOPUU OPTraHU3aLNN?

4. B uém Bkiag @.Y. Teisiopa B TEOpUIO OpraHu3auu’?

5. Uro Takoe 3MEpPIKEHTHOCTh M IIOYEMY OTO CBOMCTBO BAXXHO IS
MMOHUMaHHUS OpTaHU3alun?

6. UeM OTKphITasi OpraHU3allMOHHAS CUCTEMA OTINYAETCS OT 3aKPBITON?

7. KakoBa posib 00paTHOM CBSI3U B OpraHU3aluu Kak cucteme?

8. UeMm (hopmanbHasi opraHu3anus OTINYaeTCs OT HeOpMaTbHOMN ?

9. Uro Takoe coluaiabHas pojib B OpraHv3allii U Kak OHa CBsSI3aHa CO
cratycom?

10. IToueMy cHUCTEMHBIN NMOAXOJ CUUTAETCS METOJIOJIOTHUUECKON OCHOBOM
TEOPUU OpraHU3alnn?

KonTposipHOE 3aaHue

Opranuzanusi CpeaHero Macirada CTOJIKHYJIach C  Ieperpy3Koiu
pyKoBoauTeNeld, AyOJMpOBAaHMEM  TMOJHOMOYHMH, KOH(DJIUKTAMH  MEXIY
MOJpa3ACICHUAMU U MaJICHUEM MOTHUBAILIUA COTPYIHUKOB.

3ananue:
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OTIPEICTUTH TOMUHHUPYIOIIYIO OPraHU3aAMOHHYIO0 MOJIEIh YIIPABJICHHUS;
BBISIBUTH €€ CHUJIbHBIC U ClIa0ble CTOPOHBI,

MPEJIOKUTh U3MEHEHHS CTPYKTYPBI 1 KOMMYHUKAIIMOHHBIX MEXaHU3MOB;
000CHOBaTh NMOBBINICHUE ADPEKTUBHOCTH TIPEIaraéMbIX PEIICHUH.

S

KP - 3.
Pa3zgen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Ompoc
Bomnpocs! mis onpoca:

I. Bce 1M koMmaHMM B CBOEM Pa3BUTUM NPOXOIST BCE CTaauu
’)kn3HEeHHOTO 1ukiaa? [loscHUTE OTBET.

2. B 4eM coCTOST MPUYMHBI PACHPOCTPAHEHHUSI MATPUUHBIX CTPYKTYp?
KakoBbI OCHOBHBIE IPU3HAKU MATPUUYHOU CTPYKTYPHI?

3. IlpuBenute oOmNpeAeICHUE  «TOPU3OHTAIBHOM  OpraHu3alum.
KakoBbl npenMy1iecTBa rOpU30HTAIBHON OpTaHU3aIuu?

4. B kakux caydasx [OpUMEHEHHUE TMPUHIUIOB IOCTPOCHUS
TOPU30HTAJIBLHOM OpTaHU3aIuy OKa3biBaeTCs YHPEKTUBHBIM?

5. B Kakux oTpacisix 5KOHOMHUKH, 110 BaiieMy MHEeHHIO, B HAOOIbIIIEH
CTEIECHHU IMOJy4aeT pacnpoCTpaHEHHE rOpU30HTaNIbHAS opranu3anusa? [louemy?

6. Uto 03HaYaeT TEPMUH «TOPHU3OHTAJIbHAS HEePAPXHUS YIIPABICHUS» ?

TecToBBIE 3aJaHUS C MHCTPYKIIMEN 11O BEIITOJHEHUIO:

Tecr 1.

BHuMaTeapHO IPOYUTATH TEKCT 3a7jaHUs U ITOHSTh, YTO B KAUECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 IIPEIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYUTATh MPEAI0oKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBINA OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

Ipunyun «cmpykmypa credyem 3a cmpamezueiy NPUMEHUMENbHO K
OP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYAEM.:

a) apredaxTsi;

0) IexnapupyeMble IIEHHOCTH,

B) 0a30BbIC MPE/TOJIOKCHUS;

I') KOPIIOPATUBHBINA KOJIEKC.

Aymcopcune Kax opeanu3ayuoHHAs cmpamezusi npeonoaazaem:

a) BBINOJIHEHUE BCeX PYHKUMN COOCTBEHHBIMH CHJIAMU;

0) nepenayy 4yacTH (PyHKIMI BHEIIHUM HUCIIOJHUTEIISAM AJ11 KOHUEHTpaIuu
Ha KIIFOYEBBIX KOMIIETEHIUSAX;
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B) CJIMSIHHE C KOHKYPEHTaAMU;
I') JIUKBUJIAIIMIO BCTIOMOTATENIbHBIX MOApPA3/IeicHU 0e3 3aMEHBI.

Tect 2.
BauMartenbHO npo4yuTaTh TEKCT 3aJJaHUs ¥ TIOHATh, YTO B KAU4eCTBE OTBETA

0KUJIa€TCSI HECKOJIBbKO MPAaBWIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMmaTenpHO pOYNTATH MIPEIJIOKEHHBIE BAPUAHTBI OTBETA.
Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.
3anucaTh TOJIBKO OYKBBI BRIOpDAaHHBIX BAPUAHTOB OTBETA.

Kakue u3 nepeuucnennvlx meHOeHyuli xapakmepuvl Ol PA38UMUSL
COBPEMEHHBIX OP2AHUBAYUOHHBIX CIPYKMYD?

a) YcusjaeHne MHOTOYPOBHEBOM OIOpOKpaTHu;

0) [lepexon k ceTeBbIM U TIATPOPMEHHBIM MOJIEIISIM;

B) YIUIONIEHUE HEPAPXUU U PACIIUPEHUE HOPMBI YIIPABIIEMOCTH;

r) OTKa3 OT KaKuX-J1100 MapTHEPCKUX OTHOIIICHUIA;

1) PazButre pacnpencnEHHbIX U yAaIEHHBIX KOMaH/I;

e) [ludpoBuzanms u aBroMaTu3anus OM3HEC-IPOIECCOB.

Tecr 3.

BHUMaTENBHO MPOYNTATE TEKCT 3a1aHUSI U ITOHATH, YTO B KAYE€CTBE OTBETA
OKUJAETCA MOCIIEA0BATEIBHOCTD DIEMEHTOB.

BHuMaTENbHO MPOYUTATH MPEAIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouThk BEpHYIO MOCIEA0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBbI (B 3aBUCMOCTH OT 33J]aHUs1) BADUAHTOB OTBETA B HYKHOU
IIOCJIE0BATEIBHOCTH.

Yemanosume JIO2UYECKYIO nocne008amenbHOCb 9Manos
YeneHanpasieHH020 U3MEHEeHUs OP2AHUZAYUOHHOU KYIbMYPbL:

a) 3akperieHHe HOBBIX HOPM 4Yepe3 CUCTEMY MOONIPEHU, 00yueHue u
KOPIIOPATUBHYIO CHMBOJIHKY:

0) O1ieHKa pe3yJIbTaTOB U3MEHEHUHN U KOPPEKTUPOBKA MOIX0/1a;

B) /lmarHocTwka CyIIecTBYIONIEH KyJIbTYpPhl W BBISBICHHE pa3pbiBa C
’KEIIaeMbIM COCTOSTHUEM;

r) JleMoHCTpaIwst HOBOTO MOBEICHUS JTUACPAMH OPTaHU3AIIH;

1) Pa3zpaboTka sxemaeMoit Mosienu Ky IbTYpPhI U TJIaHa TpaHchopManuu

KoHTposibHOE 3a71aHue

Pa3zpaboTaTh minaH Tpancopmanuu OpraHu3alMOHHONW MOJIENIM KOMIIaHUU B
yCIOBUSIX UU(POBU3AIMK, YKa3aB ATalbl, PUCKUA, MHCTPYMEHTHI BHEAPEHUS U
KPUTEPUH OLICHKU PE3yJIbTaTa.

5.5. Omnucanue JONOJHUTENBHBIX MaTEepHaioB M  00OpYIOBaHMUS,
HEOOXOUMBIX JIJIsl BBIMIOJHEHUS TPOBEPOUHBIX 3aaHui (npu Heobxooumocmu).
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J1714 BBINOJTHEHUSA 3aJaHUM OTKPBITOTO TUIIA PA3PELIACTCA UCTIOIb30BAHUE
KOHCTIEKTOB JIEKIIMH © y4eOHBIX TmocoOuil mo aucuuiinae «Teopus
OpraHu3aluny.

JI714 BBINOJTHEHUS OINPOCOB, TECTOBBIX 3aJIAHWK, KOHTPOJIBHBIX 3aJIaHUN
pasperiaeTcsi HUCIOJb30BAaHWE YEPHOBUKA (JUCT OyMard) M MHCbMEHHBIX
MPUHAIICKHOCTEH ISl (PUKCAIMK MMPOMEKYTOUYHBIX 3aMMCed M TIaHa OTBETA.
Hcnonb30BaHHE TEXHUUYECKUX YCTPOMCTB HE MPETYCMOTPEHO.

6. DopMbI NPOMEKYTOUYHON ATTECTANUU, KPUTEPUM U LIKAJA
OLICHMBAHUS, TUINIOBbIC OLICHOYHbIC MATEPHUAJIbI 10 JUCUMUILTIMHE

6.1. [IpomexyTtounass arrecrauusi (3ader) MPOBOJIUTCS B MHUCHMEHHOU
dopme. OOyuwaromuiics mModydaeT 3aJaHWEe C BapuaHTaMd  3ajJaHUM.
OOyuaromuiics Mofy4aeT YUCThIE MAPKUPOBAHHBIE JTUCTHI OyMaru Jisi 3amuceit
pelieHus 3ajad, 3aTeM MPUCTYMaeT K pemeHuo. HeoOxoammo naTe OTBET B
MMUCBEMEHHOM BHJIC, TTOJPOOHO H3JIOKHB XOJ PEUICHUS, TPH HEOOXOIUMOCTH
3aBEPIINThH PEIICHUE BHIBOIAMHU.

6.2. TunoBble OLIEHOYHBIE MAaTEPHUAIBI TPOMEKYTOUHON aTTECTALUU.
TunoBeie MpPOBEpPOYHBbIE 3aJaHUS JJI1 CAMONOATOTOBKM OOydYaromierocs K
IIPOMEKYTOUYHOU ATTECTALINU:
Pasgesn 1. Teoperuyeckue OCHOBbI M HAyYHbIE ACIEKTbl TEOPHHU

OpPraHu3anMu.

Tema 1.1. Opranu3zanuoHHbIe TEOPUU M UX MECTO B CHCTEMe HAYYHbBIX
3Hanmii. OIIK-4.2., OIIK-4.3.

TunoBbie BONPOCHI K 3aYETY:

1. Uro wusywaer pucuumumHa «OpraHu3alMOHHBIE TEOPUUM U MOJEIU
yIPaBICHUN)?

KakoBO MECTO OpraHU3alMOHHBIX TEOPHUIl B CHCTEME HAYYHOTO 3HAHUA?
B yem cocTout mpenMeT 1 00bEKT OpraHU3alMOHHON TEOpUH?

Kak cBs3aHbl OpraHu3alMoOHHAasi TEOPUS U MEHEIKMEHT?

[Touemy oOpraHu3allMOHHBIE TEOPUU HOCAT MEXIUCLMILUIMHAPHBIN
xapakrtep?

Kakue 3agaun pemaer opranu3aloHHasi TEOPUS B IPAKTUKE YIPABICHUS?
Kakne 0CHOBHBIE MOXOIBI UCIIOJB3YIOTCS B U3yYEHUN OPTaHU3aLHii?

8. Kak opraHusaliMOHHbIE TEOPHM IOMOTAIOT pelaTh Npo(ecCHOHAIBHBIE

Nk WD

= o
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9.

3a/1auu yIpaBlIeHUs IEPCOHATOM?
B ueM 3aknroyaeTcs NpuKiIaiHOE 3HaY€HNUE OPTraHU3alMOHHbBIX TEOPHil?

10.IToyemy opraHu3allMOHHBIE TEOPUM BAXKHBI JJI1 aHAJIW3a COBPEMEHHBIX

OpraHu3anun?

KOHTDOJ'IBHBIC 3aJaHus C KJIIIOYaMU ITPABUJIBHBIX OTBCTOB.

3ananue 1. Ompenenurte, K Kakoll 00JacTH HAayKd OTHOCUTCS TEOPHS

opraHu3anuu (€CTeCTBEHHBIC, TEXHUYECKUE, COIMAIbHBIC) U 00OCHYHWTE CBS3b C
OPYTUMU TUCUHUILUIMHAMUA.

OTBerT: TCOpI/ISI opraHu3anu OTHOCHUTCA K COLUMAJIIBHBIM W IMPHUKIIAJIHBIM

HayKaM, TaK KaK M3y4aeT 3aKOHOMEPHOCTHU JIESTEIIBHOCTHU JIOJEN B CTPYKTypax.
CBs13aHa ¢ MEHEIKMEHTOM, COIMOJIOTHEM, SKOHOMUKOM, TICUXOJIOTHEH.

3amanne 2. Ha ocHoBe nmnpumepa (YHUBEpCUTET, KOMIIAHUA,

rOCy4peXJIeHHEe) BBIICTUTE OJIIEMEHThl OpraHu3anuu (Ielb, CTPYKTYpa,
(GyHKLHU, PECYPCHI).

Otsert: [Ipumep — yHUBEPCUTET: 11€JIb — 00pa30BaHUE U UCCIEAOBAHUS;

CTpYKTypa — Kadeapsl, haxyabTeThl; GYHKIIUU — O00yUEHHE, aJIMUHUCTpAIIUS;
pecypchl — denoBedeckue, ((uHaHCOBbIE, H(GOPMAIIMOHHBIE.

Tema 1.2. Kiaccmueckue M HeOKJACCHYECKHE OPraHM3alMOHHbIE

Teopun. OIIK-4.2., OIIK-4.3.

N —

SO ENAU AW

THOBBIE BOMPOCHI K 3a4ETY:

B ueM cymHOCTh KJIaCCUYECKON IIKOJIBI YIIPABICHUA?

Kakne upen @. Teilnopa MNOBIMSAIM Ha Pa3BUTHUE OPraHU3ALMOHHBIX
TeOpHUid?

Kakoii Bkiag BHec A. DaiioJib B pa3BUTHE TEOPUU OPTaHU3AIN?

B dem coctout 3Hauenne M. Bebepa /i1 opraHu3aiimioHHON Teopun?
YeM KI1aCCHUECKUH ITOAX0 OTIINYAETCSI OT HEOKJIACCHUUECKOT0?

Uto Takoe OropokpaThueckas MOJIeb OpraHu3aum?

B 1ueM 0COOEHHOCTH MIKOJIBI YeTTOBEYECKUX OTHOIICHH?

Kak noBepeHuecKuit OIX01 U3MEHIT IPEACTABICHUS 00 OpraHu3aIuu?
. Kakue orpaHuyueHust UMEIOT KJIACCUYECKUE OPTraHU3alMOHHbIE TEOPUU?

0 HO‘-ICMy HCOKJIACCUYCCKUC KOHIOCIIINWHK CTalId PA3BUTHUCM KIACCHYCCKHUX

Teopuii?

KOHTDOJIBHBIG 3aJaHus C KJIIFOYaMM ITPABUJIBHBIX OTBCTOB.

3aganue 1. Onpeaenure cuCTeMy MPOU3BOACTBEHHOM OpTraHU3aluH, BBIACIUB
MIOJICUCTEMBI U CBSI3U MEK1y HUMHU.

Otset: IloacucTtembl — yIpaBlieHHE, IPOU3BOJICTBO, COBIT, CBSI3U —
MHpOpMAIMOHHBIE, MaTepuaabHble, (YHKIMOHATIbHBIE. Bce moacucTemsl
B3aUMOJICHCTBYIOT ISl JOCTHXKEHUS OOIIEH 11eTH.
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3ananue 2. CocTaBbTe CXEMY B3aMMOCBSI3€M MEXAY 3JIEMEHTAMH CHUCTEMBI
«MYHULIUMATIbHAS. aIMUHACTPALUS.

OTtBeT: DJeMEHThI: PYKOBOJIUTEIb — OTIEbI — CIELUUATUCTHI — BHEIIHHUE
cyOBeKThl. CBSI3U — HepapXUyecKue, KOOpIMHALMOHHBIE, UHPOPMALIMOHHBIE.

Tema 1.3. Opranusanusi Kak 00beKT yIPaBJeHY€CKOr0 MOIeJIMPOBAHMS.
OIIK-4.2., OIIK-4.3.

TunoBbie BOOPOCHI K 3aYETY:

1. Yro moHuMaeTCs Moj OpraHu3anreil Kak 00beKTOM YIpaBiIeHUs?

2. TloyeMy OpraHu3alyIO pacCMaTPUBAIOT KaK CUCTEMY ?

3. UYrto Takoe MOJEIb YIPABICHHS OpraHu3auuei?

4. Kakue 3J1eMEHThI BKIIOYAET OpraHU3alMOHHAs MOJEIIb?

5. Kak cooTHOCATCS 11€H, CTPYKTYpa U MPOLECCH B OPTraHU3aliu?

6. Ilouemy opraHu3anus sIBJISIETCS OTKPBITON CUCTEMOM?

7. Kak BHEWIHsIS cpea BIUSET Ha OPTaHU3alMOHHYI0 MOJEINb?

8. Kakue napaMeTpbl HCTIOJIB3YIOTCS 1JIsI OMMCAHUS OPTaHU3ALAN?

9. B yeM 3akimroydaercs ynpaBieHYECKOE MOAEIUPOBAHUE OPraHU3aALUN?

10.Kak MO>XHO MCTIOJIb30BaTh MO/JIE€JIb OPTaHU3ALIMY I aHAJIK3a MpobJieM
yIpaBJICHUS?

KOHTDOJIBHBIG 3aJaHus C KIIFOYaMH ITPABUJIBHBIX OTBCTOB.

3anmanue 1. Onpenenure BUI OpTaHU3AINH 110 33IaHHOMY OITUCAHUIO (IITKOJIa,
apmus, apTus, Kiy0).

OtBet: Illkosna — KynbTypHO-0Opa3oBaTeibHasl OpraHU3alus; apMHs —
BJIACTHO-UEPAPXUYECKAS; [apTus — MOJIUTHYECKAs, KITy0 —

OOIIECTBEHHO-10CYTOBAsl.

3ananue 2. CpaBHUTE NPUHLMIBI JTEUCTBUS CTATUYECKONW M JTUHAMUYECKOM
OpTraHu3alliyi Ha IPUMEPE My3€s U cTapTana.

OtBer: My3eil — cTaTudeckass CTPYKTypa, CTaOWIbHAsE JESTENbHOCTD;
cTapTamn — JUHaMUYecKasi, ObICTpas aJanTaius U U3MEHEHHE TIeIICH.

Pazgesn 2. OpraHu3anvoHHbIe MOJAEJM YHNPABJCHUS M MEXaHM3MbI
(P)YHKIIMOHMPOBAHUSA OPraHU3ANMIA

Tema 2.1. CucremMHble M CUTyallHOHHBbIE MOJAeJIM YIPABJCHUS
opranm3zanueii. OIIK-4.2., OIIK-4.3.

TunoBbie BOOPOCHI K 3aYETY:
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B 4yem cocTOUT CyIIHOCTh CHCTEMHOTO MOAX0/1a B YIIPABJICHUU?
UTo Takoe CUTyallMOHHBIN MTOAXO/ B TEOPUU yIIPABICHUA?

Kakue (akTopsl onpeaensoT BEIOOp MOJENH yIIpaBiIeHUs ?

Kak opranu3zainusi B3auMOJEHCTBYET ¢ BHELIHEH cpeaoii?

UTo 03HaYaeT aJalTUBHOCTh OPTaHU3AIMOHHOW CUCTEMBI?

B 4eM cocTOHUT yCTOMYMBOCTH OpraHU3alMi KaK CHCTEMBbI?

Kak cuctemMHbIi TOAX0/] TOMOTAET AaHAIM3UPOBATh OPraHU3AIUIO?
B dyem npeumyiiecTBa CUTYallMOHHOTO MOAX0Aa?

[ToueMy ogHa M Ta XK€ MOJENb yIPaBICHUS HE MOAXOAUT ISl BCEX
OpraHu3anuii?

10.Kak cBs13aHbI CUCTEMHBIE I CUTYaI[lMOHHBIE MOJIEJIA YIIPABIICHHUS ?

WX NN R LD =

KOHTDOJ'IBHBIC 3aaHui ¢ KJIIr0O9aMH ITPaBUJIBHBIX OTBCTOB.

3aganue 1. IlpuBeguTe mpumep ACUCTBUS 3aKOHA CHHEPTUM B pPeaIbHOU
OpraHHU3aLNH.

OtBer: Komananasi paboTa B MPOEKTE MOBBIMIAET PE3yJbTATUBHOCTH IIO

CPaBHEHMIO C MHIUBUAYAJIbHON JAEATEIBHOCTBIO, TO €CTh OOIIMil 3P (HEKT BhIIIE
CYMMBI YaCTHBIX YCHITUH.

3aganue 2. Omnpeaenute 3Tal  Pa3BUTUS KOHKPETHOM OpraHu3alyu
(HampuMmep, cTapTaria) o MpU3HAKaM: POCT ITaTa, (popManu3aus CTPYKTYpHI,

BBIXOJ Ha PBIHOK.

OtBer: OTam  3pejioCTM —  HAJIM4YUME  YCTOMYMBBIX  IPOLECCOB,
(dbopMalI30BaHHBIX MPABUII, CO3JJaHUE OTJIEIIOB.

Tema 2.2. Opranu3annoHHble CTPYKTYPbI U MO/ YINPABJEHY€CKOT0
Bo3aeicTBusa. OIIK-4.2., OIIK-4.3.

TunoBble BOOPOCHI K 3aUETY:

1. Yto Takoe opraHu3alMOHHAs CTPYKTYpa yIIpaBICHUs?

2. Kakwue ObIBaOT BHIBI OPTaHU3AMUOHHBIX CTPYKTYP?

3. B yem 0coOeHHOCTH JTMHEMHOMN CTPYKTYPHI yIPaBICHUS?

4. Yem pyHKUMOHANbHASA CTPYKTYpa OTJIMYAETCS OT JTUHEHHON?

5. B dem nmpenmyiiecTBa U HEIOCTATKUA TUBU3UOHAIBHON CTPYKTYpPbI?
6. Uto Takoe MaTpu4Has CTPyKTypa ynpaBieHUs?

7. Kaxkue ycnoBus ciocoOCTBYIOT IPUMEHEHHUIO TPOSKTHOM CTPYKTYphI?
8. Uto 03HaYaeT NEHTpaIU3alus yIpaBiICHUA?

9. B 4eM coCTOUT AelEeHTpaNu3alus yIpaBiIeHUs?

10.Kak BbIOpaTh ONTUMAIBHYIO0 OPTaHU3ALMOHHYIO CTPYKTYpY?

KOHTDOJIBHBIG 3aJaHus C KJIIFOYaMM ITPABUJIBHBIX OTBCTOB.
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3aganue 1. IloctpoiiTe cxemy ympaBiieHUsT HEOOJBIION KOMMIaHUEH
(ZupeKkTop, OTAeN MapKETUHTa, IPOAAXKH, TPOU3BOACTBO).

OtBet: JIuHEWHO-QYHKIMOHANbHAS CTPYKTypa: AUPEKTOP — OTIENbI IO
GYHKIUAM (MapKETUHT, TPOJaXku, IPOU3BOCTBO).

3amanue 2. Omnpenenute, Kakas CTpykTypa (IMHEWHas, MaTpU4Has,
MPOEKTHAs) ONTUMAaJIbHA JUIsl BHEAPEHUSI MHHOBALIMOHHOTO MTPOJIYKTA.

OtBer: MarpuyHas — oOecrnedunBaeT TUOKOCTh U KOOPAMHAIIMIO MEXKITY
GYHKIUSIMH U IPOEKTAMHU.

Tema 2.3. KoMMyHUKauMu, NPUHATHE PelIeHUA U OPraHU3ALUOHHAS
3¢pPexTuBHOCTL. OIIK-4.2., OIIK-4.3.

TunoBble BOOPOCHI K 3aUETY:

1. Yto Tako€ KOMMYHHUKALIMU B OpraHu3alun’?

2. TloueMy KOMMYHHMKAIIUU Ba>KHBI JJI YIIPABJICHUS ?

3. Kakwue BU/IbI YIIPABIECHYECKUX PEUICHHUI CYyIIECTBYIOT?

4. Kak nmpoucxoauT Mpouecc NPUHATHUS YIIPABICHYECKUX PEIICHUN?

5. Kakwue hakTopsl BIUSIOT Ha KAYECTBO PEIICHUIN?

6. Uto Takoe nHpopMaIIMOHHOE 00ECIICUCHHE YIIPaBICHUs?

7. B dem 3akirouaercs opraHu3aloHHas 3GPeKTuBHOCTH?

8. UeM pe3yabTaTUBHOCTh OTIMYAETCS OT 3((HEKTUBHOCTHU?

9. Kak koMMyHUKaIIMOHHBIC COOM BIMSIOT HA pabOTy OpraHu3aIiu?
10.Kakue mepsl moBbITIAOT 3 (HEKTUBHOCTH YIPABICHYECKUX PEIICHUI?

KOHTDOJ'II)HI:IC 3alaHni C KJIIIOYaMi ITPaBUJIBHBIX OTBCTOB.

3amanue 1. CmopenupyiTe mpolecC MNPUHATUS PELIEHUs MO BbIOOPY
MOCTABIIHUKA, TPUMEHSISI METOJ] «JIEPEBA PELICHUI.

OTtBer: AHanu3 ajdbTepPHATUB — OIIEHKA PUCKOB — BHIOOP MOCTaBIIHKA C
OINTUMAaJIbHBIMU NIOKA3aTEJISIMU I10 LICHE U KaYECTBY.

3amanne 2. Omnpenenutre BO3MOXKHBIE Oapbepbl KOMMYHHMKAIlUM B
roCyJapCTBEHHOM YUPEKICHUU.

OtBet: MWepapxuueckass OuCTaHIMS, OIOpPOKpaTu3M, HWHGOPMAIMOHHBIC
neperpy3Kku, HEUETKOCTh HHCTPYKIIHA.

Pasnen 3. CoBpeMeHHbIE OPraHU3aLMOHHbIC KOHUENIMH M Pa3BUTHE
MojeJiell ypaBJIeHUs

53



Tema 3.1. OpraHu3zanMoHHAsi KYJbTypa B COBPEMEHHBIX TeOpPHUsIX
ynpasiaenus. OIIK-4.2., OITK-4.3.

TunoBble BOOPOCHI K 3aUETY:

SRR o i

7.
8.
9.
1

Uto Takoe opraHu3alMOHHAs KyJIbTypa?

Kakue 351eMeHTBI BXOJAT B CTPYKTYPY OpraHU3allMOHHON KYJIbTYpbI?
KakoBbl OCHOBHBIE ()YHKIIMH OPTraHU3ALIMOHHON KYJIbTYphI?

Kakune Thnbl Oprann3aliiOHHON KYJIbTYPbI BBIAEISIOT?

Kak opranmn3zanmonHas KyJbTypa BIMSET Ha TOBEICHUE NepcoHana’?
[loueMy opraHuzallMOHHas KyJdbTypa BaxxHa s dS(PPeKTUBHOCTH
opraHuzanuu?

Kak ¢hopmupyeTcst opraHu3anronHas KyJabTypa?

Kakue ¢hakTopsl BIUSIOT HA ©3MEHEHUE OPTaHU3aIIMOHHON KYJIbTYPhI?
Kak MOXHO JquarHoCTUPOBaTh OPraHU3aALUOHHYIO KYJIbTYpPY?

0.B ueM cBsI3b OpraHU3alMOHHON KYJIbTYPbl U MOJIENIN YIIPABICHUS?

KOHTDOJ'IBHBIC 3aaHusi ¢ KJIIr0O9aMiM ITPaBUJIBHBIX OTBCTOB.

3amanue 1. Onpenenure THI OPraHU3aUMOHHON KyJIbTypbl I T-KoMmanuu.

Oter: Kynprypa 3amaum (OpHEHTanusi Ha pe3yibTar, THOKOCTH,
KPEaTUBHOCTD ).

3amanue 2. CocTaBbT€ CXEMY B3JIEMEHTOB OPraHU3aUUOHHOW KYJIbTYpPHI
(LIEeHHOCTH, CUMBOJIbI, HOPMBI, PUTYaJIbl).

OtBet: LleHTpanbHbIA 371€MEHT — LIEHHOCTH; OCTaJIbHbIE CIy>KaT (hopMamu
UX BBIPAXKEHUS.

Tema 3.2. IlpoexktupoBanMe M TpaHCcOpMALUS OPraHU3ALMOHHBIX
moaenaei. OIIK-4.2., OIIK-4.3.

TunoBble BOOPOCHI K 3aUETY:

I il

S 0 90

UYro Takoe opraHn3aluOHHOE MPOEKTHPOBAHUE?

Kakue 3tansl BKIOYaET NPOEKTUPOBAHUE OPTaHU3aLUOHHONW CUCTEMBI?
Kakue MeTo/1bl TPUMEHSIIOTCSI IPU OPraHU3aIMOHHOM IIPOECKTUPOBAHUU?
Urto Takoe peopraHuzaius OpraHu3ainm?

B ueMm cymHOCTh peMHXHHUPUHTA OM3HEC-TTPOIIECCOB?

Kak cBsizaHbl OpraHu3alMOHHOE MPOEKTUpOBaHWE U 3I(P(HEKTUBHOCTH
yIpaBJICHUS?

Kakue kputeprn uCnonb3yrOTCs 1151 OLIEHKU OPTraHU3allMOHHOIO TPoeKTa?
Uto o3HavaeT TpaHchopMalius OpraHu3alMOHHON MOJEITH ?

. Kakue prcku BO3HUKAIOT MPU OPTaHU3AIMOHHBIX U3MEHECHUSX ?

O Kak o0ecnieunTh ycrenHoe BHeIPEHUe HOBOM OpraHnu3aIllMOHHON Mo1en?

54



KOHTDOJ'IBHBIC 3aaHusi ¢ KJIIr0O9aMiM ITPAaBUJIBHBIX OTBCTOB.

3amanume 1. OmnummTe 3Tanbl NPOEKTUPOBAHUA HOBOM  CIIy)KObl B
MYHHIIUIIATUTETE.

OtBetr: AHanmmu3 ¢yHKIUH — pa3paboTKa CTPYKTYphl — pacrpesesieHne
MOJTHOMOYUM — YTBEpKJACHUE — OlleHKa 3 ()EKTUBHOCTH.

3amanne 2. Ha npumepe oTaena KaAapoB ONPENEIUTE KPUTEPHUH
3¢ (HEKTUBHOCTH €r0 OPraHU3AIMOHHON CTPYKTYPBHI.

OtBeT: CKOpOCTh 00paOOTKH 3aMPOCOB, YAOBIECTBOPEHHOCTh COTPYIHUKOB,
TOYHOCTb BEJICHUS JJOKyMEHTAITUH.

Tema 3.3. AKTyajbHbIe HANPABJEHHS Pa3BUTUS OPraHU3ALUOHHBIX
Teopuii u mojaeJieii ynpasiaenus. OIIK-4.2., OIIK-4.3.

TunoBble BOOPOCHI K 3aUETY:

1. Kakue TEHJCHIUU OIPEIEIISIIOT pa3BUTHE COBPEMEHHBIX

OpraHU3ALMOHHBIX TEOPUI?

UYro Takoe ruOkue MOAEIU yIpaBieHUus?

B gem ocobennocTu agile-moaxoa B ynpaBieHun?

UTo noHMMaeTCA MoJ| CETEBOW OpraHu3aiuei?

Yro Takoe miaaTGopMeHHast MOJENb yIPaBICHUS?

B geM cocTosT 0cOOEHHOCTH BUPTYaJIbHON OpraHU3aIum?

Kak nudposu3zanus BauseT Ha OpraHU3aMOHHbIE MOENIN?

[Touemy THOKOCTH CTAHOBUTCS KIIOYEBBIM CBONCTBOM COBPEMEHHOM

opraHu3anuu?

9. Kakue HOBble TpeOOBaHUS MPEABIBISIET HEONpEEIeHHas cpeaa K
yIIpaBJIECHUIO?

10.KakoBbl  MEpCNIEKTHBBI  Pa3BUTUS  OpPraHU3ALMOHHBIX TEOPUH B
COBPEMEHHBIX yCIOBUSX?

XNk W

KOHTDOJIBHBIG 3aJaHus C KJIIOYaMH ITPABUJIBHBIX OTBCTOB.

3aganue 1. Omnpenenute npuzHaku M0udpoBod TpaHchopmanuu B
NEeSATEIbHOCTH OpraHu3aliu.

OTtBeT: ABTOMAaTH3alUsl MNPOLIECCOB, UCIOIb30BAaHUE AHAIMTUKUA JTaHHBIX,
ruOKHe KOMaH/Ibl, OHJIaliH-B3anMOICHCTBHE.

3aganne 2. CpaBHUTE TPAJUIMOHHYIO M CETEBYKD OPraHHU3alMI0 10
KPUTEPUSIM CTPYKTYPbl, KOMMYHHUKAIIMI U THOKOCTH.
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OtBer:  TpamuuuonHas — uepapxudeckasi, (popmanbHasi; ceTeBas —
rOpU30HTaJIbHAs, aalTUBHAS, OCHOBaHA HA KOMaH/IHbBIX CBS3SIX.

6.3. Kpurepuu u mikana ouieHuBanusi Ha ocHoBe BPC.

KPUTEPUN OLIEHMBAHI

PE3VIJIbTAT B
BAJIJTIAX

JlaH TOJHBINM, B JIOTMYECKOM IIOCIIENOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTaBJIEHHBIM BOINPOC, II€ OH MPOJAEMOHCTPUPOBAI
3HaHUS TIpeIMeTa B TOJHOM o0ObeMe Yy4eOHOH Mporpammsl,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JUCLUILIMHY, CAMOCTOSATENBHO,
U MCUEPNBIBAIOIIE OTBEYAET HA JIONOJHUTEIBHBIE BOIPOCHI,
MIPUBOIUT cOOCTBEHHBIC MIPUMEPBI o npoOJeMaTHKe
IIOCTABJIEHHOTO BOIPOCAa, PELIMI IPEAJIOKEHHbIE NPAaKTHUUECKUE
3agaHus 0e3 OInooK

90-100

Jlan pa3BepHYTBbII OTBET Ha IIOCTaBIEHHBIA BOIPOC, TJIe
oOydJaronuiicss JEMOHCTPUPYET 3HaHUS, NPHOOPETCHHBIE Ha
JEKUMOHHBIX W CEMMHAPCKUX 3aHATHUSX, a TaKXKe IOJy4YEHHBIE
MOCPEACTBOM H3YYeHHsI 0053aTelbHBIX Y4EOHBIX MaTEepHUajoB IO
KypcCy, JaeT apryMEHTHUPOBAHHBIE OTBETHI, IPUBOAUT IPUMEpPHI, B
OTBETE€ MPUCYTCTBYET CBOOOJHOE BIJIAJICHUE MOHOJIOTHYECKON
peublo, JIOTUYHOCTh M TIOCJIEN0BAaTEIBHOCTh OTBeTa. (OnmHaKo
JIOMyCKaeTcsl HETOYHOCTh B OTBeTe. Pemmy mpenioxkeHHbIe
PAKTUYECKHE 33JaHHs C HEOOJIbIIMMHU HETOUHOCTSIMH.

75-89

JlaH OTBET, CBUIETEJIbCTBYIONINI B OCHOBHOM O 3HAHWU MPOLIECCOB
A3y4aeMON  JUCUMILIMHBI, OTIMYAIOIINICSI  HEIOCTaTOYHOM
IyOMHOM ¥ TIOJIHOTOW PACKpPBITHS TEMbl, 3HAHHEM OCHOBHBIX
BOIIPOCOB TEOPUH, CIab0 C(HOPMUPOBAHHBIMH HABBIKAMM aHAIH3a
SIBJICHUM,  TPOIECCOB,  HEAOCTATOYHBIM  yYMEHHEM  J1aBaTh
apryMEHTUPOBaHHBIE OTBETHI M MPUBOIUTH IPUMEPHI, HEJOCTATOYHO
CBOOOJTHBIM BJIQJICHHEM MOHOJOTHYECKOW PEYbl0, JIOTUYHOCTHIO U
MOCIIEI0BATEIHLHOCTRIO OTBETA. JlOMyCKAeTCsl HECKOIBKO OIIMOOK B
COJIEP’KAHUU OTBETA M PEIICHUU MPAKTUYECKUX 3aJaHUM.

60-74

JlaH OTBET, KOTOPBIA COACPKUT PsJ CEPbE3HBIX HETOYHOCTEH,
O0OHapy>XMBAIOIINKA HE3HAHHWE MPOIIECCOB M3YYaEeMOU IMPEIMETHOMN
o0JIacTH, OTIMYAIOIIMICS  HErIIyOOKUM  PAacKphITUEM  TEMBI,
HE3HAaHHEM OCHOBHBIX BOIIPOCOB TEOpPUHU, HEC(HOPMUPOBAHHBIMHU
HaBbIKAMHU aHalM3a SBJIEHUI, INPOLECCOB, HEYMEHHMEM J1aBaTh
apryMEHTHPOBaHHBIE OTBETHI, C1a0bIM BIIaJJEHUEM MOHOJOTHYECKOU
peuUbl0, OTCYTCTBHEM JIOTUUHOCTH M MOCJIEI0BATEIBLHOCTH. BBIBOIBI
IIOBEPXHOCTHBI. PellleHne NpakTUYeCKHUX 3aJaHuil HE BBIIOJIHEHO,
T.e. 00y4aroImuiicss He crnocoOeH OTBETUTh Ha BOMPOCHI Jake MPHU
JOTIOJIHATEIIbHBIX HABOJSIIMX BONPOCAX NPENOAABATEIS.

1-59

6.4. Jlns penieHnss KOHTPOJBHBIX 3aJlaHUil 00ydYaromeMycsl pa3penaeTcs
WCIIOJIB30BaHNE YEpPHOBUKA (JIUCT OymMarv) M MUCbMEHHBIX MPUHAIIC)KHOCTEH
Uil (pukcaMyu TPOMEXYTOUYHBIX 3amuceld M IjaHa otreera. lMcmosb3oBaHue

TEXHUYECKUX YCTPOMCTB HE MPETYyCMOTPEHO.
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7. MeTtoauyeckne MaTepuAaJIbl N0 OCBOCHUIO JUCHMILIUHBI (MOYJIs)

[Tosrydenue yriryOJeHHBIX 3HAHUM 110 M3y4aeMOW AUCHHUILUIMHE JOCTUTaeTCs
3a CYET JOIOJIHUTENBHBIX YaCOB K ayJJUTOPHOU pabOTe CaMOCTOSITENILHON pabOThI
CTYJEHTOB. Bplnensemble yachl 11€1€C000pa3HO MCMOIb30BaTh ISl 3HAKOMCTBA C
JIOTIOJIHUTEIBHON HAayYHOU JIMTEpaTypoit o npoOjaeMaThKe AUCUUIUINHBI, aHAIN3a
HAYYHBIX KOHIENINI 1 COBPEMEHHBIX MOIX0/I0B K OCMBICIIEHUIO pacCMaTpUBaEMBbIX
npobsieM. K camocTtositensHOMYy BUAY pabOThI CTYyJ€HTOB OTHOCHUTCA paboTa B
OnOIMOTEeKaX, B AJICKTPOHHBIX MMOMCKOBBIX CUCTEMaX M T.II. IO COOPY MaTEpHAJIOB,
HEOOXOJUMBIX [UJISl TPOBEACHUS MPAKTHUECKUX 3aHSATUH WM  BBINOJHEHUS
KOHKPETHBIX 3aJaHuil mpenojaBaTens Mo usydaeMbiM TemaMm. CTyIEHThl MOTYT
YCTaHOBUTH JHAJIOT C MPENOaBaTeNeM, [0JIy4aTh KOHCYJIbTAUU IO BBIOJIHEHUIO
3amanuii. B kauecTBe OIEHOYHBIX CPEJICTB Ha MPOTHKEHUN CEMECTPA UCTIONIB3YIOTCSA
TECTOBBIE M UHBIC 3a/IaHU.

OOyuenne 1o guctuminHe «OpraHu3allMOHHBIE TEOPHH W MOJENHU
yHOpaBlIeHUs» MPEANOIaraeT U3ydeHrne Kypca Ha ayJAUTOPHBIX 3aHATHSIX (JCKIUH,
NIPAKTHUECKHUE 3aHSITHSI) U CAMOCTOSITENbHYIO padoTy CTyAeHTOB. [IpakTuueckue
3aHATUA JUCIHUIUIMHBI MPEANOoJIaraloT MX MPOBEACHHE B Pa3NMUYHBIX (GopMax ¢
LEJbIO BBISBICHUS TOJYUYEHHBIX 3HAHUM, yMEHHM, HABBIKOB M KOMIIETEHIUI ¢
IPOBEJCHUEM KOHTPOJbHBIX Meponpusituil. C Leabl0 00ecredeHus yCIeuHoro
0o0y4eHHUsl CTYJIEHT JAOKEH TOTOBUTBCS K JIEKIMHM, IMOCKOJIbKY OHa SIBIIsSIeTCS
BayKHeHel hopMoi opraHu3aiy y4eOHOro mpoiiecca, moCKOJIbKY:

— 3HaKOMUT C HOBBIM Y4€OHBIM MaTE€pHaIOM;

— pa3bsCHIET YUeOHBIEC AIEMEHTHI, TPYAHBIC JJI1 TOHUMAaHUS;

— CUCTEMaTU3UpYyeT yueOHbIM MaTepual;

— OPUEHTUPYET B y4eOHOM Mpoliecce.

PaboTa oGyuarornierocst Ha JICKITUH:

CiymaHve W 3anuch JIGKUUM — CJIOKHBIM BHUJI BY30BCKOM ayJUTOPHOM
paboTbl. BHUMaTenbHOE CylIaHWe W KOHCIIEKTUPOBAHHE JICKIIUU TpeArnoaraet
WHTEHCHMBHYIO YMCTBEHHYIO JESTEIbHOCTh oOydvatomeroca. Kpartkue 3amnucu
JIEKLIHNA, NX KOHCIEKTUPOBAHUE MIOMOTaeT YCBOUTh y4eOHbII MaTtepuan. KoHcnekr
SBJSICTCA TIOJIE3HBIM TOTZA, KOrJa 3allMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE M
C/ENIaHO 3TO CaMUM OOyUaOIUMCSI.

[ToaroroBka K MPaKTUYECKUM 3aHSATHSIM:

[ToAroToBKY K KaXI0My MPaKTUYECKOMY 3aHSATHUIO KayKIblii OOy4aroIIuiics
JIOJDKEH HayaTh C O3HAKOMIICHMSI C TUIAHOM, KOTOPBIM OTpa)kaeT COJIEp>KaHUe
PEeJIOKEHHON TeMbl. TiiarenbHoe MPOIyMbIBAHUE U M3YUYEHUE BOMPOCOB ILJIaHA
OCHOBBIBA€TCSI Ha MPOPaOOTKE TEKYLIEro MaTepuaya JEKIUHU, a 3aTeM H3Yy4YeHUs
00s13aTeIHbHOM U JOTIOTHUTEIBHON JIMTEPATyPhl, PEKOMEHIOBAHHYIO K TAHHOM TeMe.
Ha ocHoBe uWHOUMBHIyalbHBIX MPEANOYTEHUN 0OydYaromeMycsi HeoO0XO0AUMO
CaMOCTOSITEJILHO BBIOpaTh TeMy Jokjana / pedepara / Bompoca IO TeMe
IPAKTHYECKOTO 3aHATHS U 110 BO3MOXKHOCTHU MOATOTOBUTH MO HEMY MPE3EHTAIHIO.
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Ecau mporpaMMoii AMCUUIUIMHBI IPEAYCMOTPEHO BBIIIOJTHEHUE MPAKTHYECKOTO
3a/1aHusl, TO €ro0 HEOOXOAMMO BBIIOJIHUTH C YYETOM MPEI0KEHHON MHCTPYKIIMH.
Bce HOBBIE MOHATHS MO HM3y4aeMoOMl TeMe HEoOXOAMMO BHECTH B TJIOCCApUA,
KOTOPBIH 11e71ec000pa3HO BECTH ¢ CaMOT0 Hadasia u3yueHus Kypca. Pe3ynbrar Takon
PpaboThI JOJKEH MPOSIBUTHCS B CTOCOOHOCTH 00YUarOIIerocss CBOOOIHO OTBETUTD Ha
TEOPETUYECKUE BOMPOCHI MPAKTUUECKOTO 3aHITHUS, €r0 BHICTYIUIEHUU U YYaCTHH B
KOJUICKTUBHOM  OOCYXICHHUM BONPOCOB  HW3y4aeMOW TEMBbI, MPABHILHOM
BBITIOJIHCHUU TTPAKTUYECKHUX 3aJIaHUN U KOHTPOJBHBIX PadoT.

CtpyKTypa NpakTHUYE€CKOTO 3aHSATHS:

B 3aBHCHMMOCTH OT cOAEpKaHUS U KOJIMYECTBA OTBEAECHHOTO BPEMEHHU HaA
W3YUYCHHE KaXKJ0M TEMBI MOXKET MPAKTUUECKOE 3aHATUE COCTOSITh U3 YETHIPEX-TISATU
yacTeu:

1. OOcyxlieHne TEeOPETHYECKUX BOIPOCOB, OMPENEIECHHBIX MPOrpamMMoi
JCHUTIIAHBI.

2. Jloknang ¥ / WIM BBICTYIUIGHHE C TMPE3CHTALMSIMH IO Mpodieme
MPAKTUYECKOTO 3aHSATHUS.

3. O0cyKneHre BBICTYIUICHUM MO TeME — TUCKYCCHSL.

4. BpinmonHeHue 3aJaHus C TMOCIEAYIOMIMM pa300poM MOITYUYEHHBIX
PEe3yIBTATOB WM 00CYX ACHUE MPAKTUIECKOTO 3aJJaHusl, BHITIOJIHEHHOTO JIOMa.

5. IlogBeenne UTOroOB 3aHATHS.

Pa6ora c ntureparypHbIMU HCTOUHUKAMMU:

B mpouecce MmoAroToBKM K MNPAKTUUECKUM 3aHATHAM, OO0YyYarolIMMCs
HEOOXOUMO 00paTUTh 0c000€ BHUMAHUE HAa CAMOCTOATEIBHOE HW3YyUYEHHE
PEKOMEH/I0BaHHOW y4eOHO-METOANYECKON (a Takke HAyyHOW U MOMYJISIPHON)
muteparypbl. CaMmocTosiTenbHAs padoTa ¢ ydeOHMKaMH, YUYSOHBIMH ITOCOOHSIMH,
Hay4YHOM, CIIPAaBOYHOM ¥ NOMYJIIPHOW JTUTEPATYPO, MaTEpUATIaAMH TEPUOJNIECKUX
u3naHuid u VHTepHeTa, CTAaTUCTUYECKHMMH JaHHBIMH SIBJISETCS Hauboiee
3¢ (}EeKTUBHBIM ~ METOJAOM  TOJMYy4YEHHUS  3HAHUM, TO3BOJIAET  3HAYUTEIHHO
aKTUBU3HMPOBATh IMpOILIECC OBIAAeHUS uH(oOpMammei, crocodbcTByeT Ooiee
rIIyOOKOMY YCBOCHHUIO U3Y4aeMOro mMaTtepuana, GopMUpyeT y 00yUarouuxcs cBOE
OTHOIIIEHHE K KOHKpEeTHOW mnpobieme. boiee riry0okoMy pacKphITHIO BOIPOCOB
CHOCOOCTBYET 3HAKOMCTBO C JOIOJIHUTENBHON JUTEPATYpOH, PEKOMEHI0BAHHOU
npernojaBaTesieM,  4YTO  MO3BOJsieT  OOydalolUMMCs  IpPOSBUTH  CBOIO
VHIUBUAIYAIBHOCTh B PAMKax BBICTYIUICHUS Ha 3aHATUAX, BBIABUTH IIUPOKUN
CHEKTP MHEHUH 10 N3y4aeMoi npoodieme.

8. VYueOnas  Jjureparypa u  pecypchl  HMH(OPMANUOHHO-
TeJIeKOMMYHUKAUUOHHOM ceTu HTEepHeT

8.1. OcHoBHas HUTEpaTypa

1. Pyceukas O. B., Tpodumona JI. A., Ilecoukas E. B. Teopus
OpraHu3aiuy : yueOHuk 11t By30B. — Mocksa : U3natensctBo FOpaiit, 2025. —
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391 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-9916-8402-6. — Tekcr :
anekTpoHHblt  //  OOpazoBarenbHas 1inatgopma  FOpaiit. —  URL:
https://urait.ru/bcode/559707

2. Opranu3anyoHHasi KyJabTypa : y9eOHUK M MPaKTUKyM JJISl BY30B / TIOJ
pen. B. I'. CMupnHoBoii. — Mocksa : U3znarensctBo FOpaiit, 2024. — 306 ¢. —
(Beicmiee oopazoBanue). — [SBN 978-5-534-01440-2. — TekcT : 37I€KTPOHHBINA
// O6pazoBarenpHas miatdopma FOpaiit. — URL: https://urait.ru/bcode/536208

3. Mogenb B3auMOCBSI3M BHJIOB OPTAaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS
KOMIAHUSAMH U onpenesstonmx ux paxropos // Mup nayku. — 2025. — URL:
https://www.mir-nayka.com/jour/article/view/1918

4. OcHOBHbIE YEPTHl U OCOOCHHOCTH YIPABICHYECKOW HBOJIOLUU B
coBpeMennpix ycinoBusx //  eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?1d=80386552

5. Teopus u mpakTHKa yNpaBIeHUS B COBPEMEHHBIX YCIOBHSX : COOPHUK
MaTepuagoB KOH(EpEeHIUH. — 2024. — URL.:
https://elibrary.ru/item.asp?1d=69175187

8.2. JlononHUTENIbHAS IATEPATypa

1. HccrnenoBanue akTyalbHBIX BONPOCOB COBPEMEHHON  TEOpUU
yIpaBJICHUS // eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?id=72798634

2. Unctpymentsl coBpemeHHoro menemxmenTta // eLIBRARY.RU. —
2024. — URL.: https://elibrary.ru/item.asp?id=75203424

3. Boibop opranu3anroHHON CTPYKTYpbl KOMIAHUU B MEPUOJ IIUPPOBOI
TpaHcopmaruu  OusHec-mporeccoB ¢ mnpuMeHeHueM wMoxaenun SCARF  //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. OpranuzanMoHHas KyJbTypa: (opMHpOBaHHE, Pa3BUTHE W OLIEHKA :
y4yeOHoe nocoobue. — 2024. — URL.:
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie,_razvitie
_1_ocenka..htm.

8.3. HopmaTtuBHbIe NpaBOBbIE€ JOKYMEHTHI U MHAsI PaBOBasi HHPOpMaIus
He ncnonp3yrores

8.4. UnTepHeT-pecypcsl

1. Nudopmanmonno-npaBooit mopran ['APAHT.PY. — URL:
https://www.garant.ru/
2. Nudopmarmonno-npaBoBoit noptan «Koncynerantllmoc». — URL:

59


https://urait.ru/bcode/559707
https://urait.ru/bcode/536208
https://www.mir-nayka.com/jour/article/view/1918
https://elibrary.ru/item.asp?id=80386552
https://elibrary.ru/item.asp?id=69175187
https://elibrary.ru/item.asp?id=72798634
https://elibrary.ru/item.asp?id=75203424
https://cyberleninka.ru/article/n/vybor-organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-protsessov-s-primeneniem-modeli-scarf
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https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie,_razvitie_i_ocenka..htm
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie,_razvitie_i_ocenka..htm
https://www.garant.ru/

https://www.consultant.ru/about/

3. Hayunas »nexktponnas Oubiamoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunas »snexktponHass Oubnuoteka «KubepJlennnka». — URL:
https://cyberleninka.ru

5. DOnexTpoHHO-OMOMmMoTeyHass  cuctema  «Jlamp». —  URL:

http://e.lanbook.com

9. MarepuanbHO-TeXHU4YecKas 0a3a, HHGOPMaLMOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecrniedyeHrne 1 MHGOPMaMOHHbIE CIIPABOYHBbIE CHCTEMbI

MarepuanbHO-TEXHUYECKOE 00ECTICUCHHE TUCIUTUTMHBI BKITIOYAET B CEOS:

- JICKIIMOHHBIE AayJAUTOPUHU, OOOpPYAOBAHHBIE BUICOMPOEKIIMOHHBIM
o0opyIoBaHWEM I TPE3CHTAIlMH, CPEACTBAaMU 3BYKOBOCIPOU3BEICHUS,
DKPaHOM;

- TIOMENICHUS JIJIS TIPOBEJCHUS CEMUHAPCKUX M MPAKTUYECKUX 3aHSATHH,
000pyi0BaHHbIE YUeOHOU MeOEIbIO.

JlucrunmHa  ToaJep)kaHa — COOTBETCTBYIOIIMMH  JIMIICH3MOHHBIMU
nporpaMmMHbIME TipoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[IporpammusbIe cpeacTBa obecreueHrs y4eOHOro mpoiiecca BKIYaloT:

- DJIGKTPOHHBIE TPE3CHTAIMHM, OpraHU3alMs  B3aUMOJCHCTBUSL  C
00yUarIMMUCS ITOCPEACTBOM 3JIeKTpOoHHOU 1mouThl, MTS Link;

- mporpammbl mpe3eHtannonHoi rpaduku (MS PowerPoint — s
MOJATOTOBKY CJIA/IOB U MIPE3EHTAIINN );

- tekctoBbie penaktopel (MS WORD), MS ECXEL — pans tabunui,
JUarpaMm.

By3 oOecneunBaer kaxaoro oOydatomierocsi pabo4yuM MeECTOM B
KOMITBIOTEPHOM KJIaCCE€ B COOTBETCTBHU C OOBEMOM H3y4aeMBIX TUCITUTIINH,
obecrieunBaeT BBIXOI B ceTh VIHTEepHET.

[ToMetienust 11 CaMOCTOSITEILHOM PabOThl OOYyYaIOIIMXCSI BKIIOYAIOT
CJIEIYIOILYIO0 OCHAIIEHHOCTh: CTOJIbI ayJIUTOPHBIC, CTYJIbsl, JOCKH ayJIUTOPHBIE,
KOMITBIOTEPHl C TMOJKIIOYEHHEM K JIOKaJbHOM CceTH HWHCTUTyTa  (JUIs
KOMITBIOTEPHBIX aynuTopuii) u Uurepuer. i uzydenust yueOHOM TUCHUTLTAHBI
UCIIOJIB3YIOTCSl aBTOMATU3UPOBAaHHAS OMOIMOTeuHass THGOPMAIIMOHHAS CHCTEMa
U DJIEKTPOHHBIE OUOIMOTEUHBIE CUCTEMBI.
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