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1.

Jucuunnmaa

IlepedyeHb MJIAaHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO JUCIHUILINHE,
COOTHECEHHBIX C INIAHUPYEMBIMH Pe3yJIbTATAMHU OCBOCHUS 00pa30BaTe/IbHOM
NporpaMmbl

b51.0.02./12.05.01

Teopus

OpraHu3aluu

obOecrieunBacT

dbopmupoBaHue y 00y4aromMXcsl CIeIYOMKUX NPodheCCHOHABHBIX KOMIIETEHIIHN:

OTD/TD n Kon HaumenoBanue Kon HaumenoBanue Oopa3oBaTejbHbII
PCKBU3HUTHI | KOMIIETE KOMIICTCHIIMU HHAUKAT HHAUKATOpa pe3yJabTart
IIC HIINU opa OCTHKEHUS
(npu AOCTHIKE | KOMIIeTeHLHH
Hanuyuu) HUA
KOMIIeTe
HIMH
D/02 | OIIK-1 CrocoOeH IPUMEHSTh OIIK-1.1 | llonumaer \3Haem: OCHOBBI OPTaHU3AIMOHHBIX|
.6 Amnanms, 3HaHUs (Ha TEPMUHBI, OTHOLICHW, 3aKOHbI OpraHM3aluM,
6 [IPOMEKYTOUHOM YPOBHE) OCHOBHBIC IIOHATHUS, |OCHOBHBIE OPIaHU3ALIMOHHBIE TEOPUU
000CHOBAHN PKOHOMHUYECKOH, HMOAXOJbL, MOJENU |4 MOJEIN; XapaKTEPUCTUKHU
¢ u BBIOOD OpraHu3alMOHHON, SKOHOMHUYECKOH,  |OpraHM3alMOHHON KyJIbTyphl M €€
peuieHus, YIIPaBJIEHYECKOM, OpPraHU3alIOHHOM, [BIMSHUE Ha IOBEICHUE MEPCOHANA;
08.037 COITMOJIOTHYECKOM 1 YIPABIEHYECKOMH, OpraHU3alMOHHBIE (dopmel,
«Bu3Hec- [ICUXOJIOTMYECKON COLIMOJIOTMYECKON  |CTPYKTYPHI, [IPOLIECCHI BO
TEOpUIA, POCCUIICKOTO u B3aMMOJCHCTBUM C BHELIHEW CpeNoi,
AHAJIUTUK, .
3aKOHOAATEILCTBA B IICUXOJIOTMYECKON  |OCHOBBI OpraHU3alMOHHOIO
YTB. qacTH paboThI C TEOpuH, [IPOCKTUPOBAHU, KOHILIETIUHN
IMPHUKa30M [ICPCOHATIOM IIPHU POCCHICKOTO PKHU3HCHHOTO LIKKJIA OpraHu3anuu.
Munuctepc pelieHnn 3aKOHOJATEIbCTBA  |Ymeem: aHAJIU3UPOBATh,
TBa TpyZHa W podeccroHaNnbHBIX B KOHTEKCTE OpraHU3allMOHHBIE  OTHOLICHUA U
COLHATEHOHN 3a1a4 pelieHus [IPOLIECCHl  MEXAY  JIIOABMH 1?
npodeccHOHANBHBl  [OpTraHu3alMAX  pa3jIndyHOTO  THIIA;
3alIAThI X 3a71a4 HcCIIe0BaTh MEXaHNU3MBI
Poccuiickoit PETYIHPOBaHMA B COLMAIBHBIX H
Ddeneparyu OpraHu3aluOHHBIX CUCTEMaAX;
or 22.11.20 OCYLIECTBIIATD LIeJIEHANPABIEHHOE
. YIIPABJIIEHYECKOE  BO3ACHUCTBHE  HA)
23 Ne 821m; OpraHU3alMOHHYIO CUCTEMY C YUETOM
B/02 e€ CTPYKTYpBbI M BHEHTHUX (haKTOPOB
.6 OIIK-1.2 | demoHcTpupyer 3naem: OCHOBBI TIPUHATUS
JoxymeHnTa KOPPEKTHYIO YIIpaBJIEHYECKUX peleHuil; Meronpbl
pHOE [IOCTaHOBKY apryMEHTallMM ¥ JOKa3aTesIbCTBA
COITPOBOX /T npoheCcCHOHANIBHEI COCTOHT%J'II:HOCTI/I YIIPaBJICHYECKUX]
X 3aJja4, UCIOJb3ys [PEIICHUH Ha OCHOBE TEOPETUYECKUX|
CHHE KaTeropualbHbIN MoJiesiel; KaTeropuajbHbI ammapar
BHCIIHCTOP anmapar DKOHOMHMUYECKON, OPraHU3allMOHHON U
TOBOTO 9KOHOMHYECKOH, YIIPABJIEHYECKON TEOpUU B KOHTEKCTE
KOHTPAKTa; OpFaHHBaHHOHH9ﬁ, peLieHus 3a1a4 KaJIpoBOro
B/03.6 YIPABJIEHYECKOW,  [yIpaBJIECHUS
COLIMOJIOTHYECKON |V meem: MPUMEHSATh OCHOBBI
Opranmsan u [IPUHATHS peleHui B
nsa MICUXOJIOTHYECKOH  [Ipo()eCCHOHANIBHON  JesATeNbHOCTH;
TPaHCIOPTH TEOpuH, apryMEHTHpPOBaTb U JOKAa3bIBaTh
o- POCCHIUCKOrO COCTOSITENHOCTD pELICHU,
JTOFHCTHYEC 3aKOHOJATENIbCTBA  [MCIOJIb3Ysl KAaTErOpHajbHBIN alapar
OpraHu3alMOHHBIX U YIIPABJICHYCCKUX|
Koro Teopuil; (hopmypoBaTH
obecrieueHn npodeccroHaNbHbIE 3a1a49u C|
o MCII0JIb30BAHUEM HAy4HOT 0|
BHEIIIHETOP KaTeropuanabHOIO anmnapara
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T'OBOI'O COOTBETCTBYIOIIUX JUCIUILINH

KOHTpaKTa
08.039
«Crenmanu
CT 110
BHEIITHEDKO
HOMHYECKO
%
JIeSATEIIEHOC
THU» YTB.
MPUKA30M
Munuctepc
TBa Tpyla U
COIMaNLHOMN
3aIIUTHI
Poccuiickoit
Denepauun
oT 17
06.2019
romga Ne
409u

2. O0beM U MeCTO JUCHUIUIMHBI (MOXYJIsI) B CTPYKTYpe 00pa3oBaTebHOM
NMPOrpamMmabl

OO06mmit 00beM TUCIIUILTAHEI:

2,00 3.e., 72 ak.yac

KonrtaktHass pabora oOydaroniuxcsi ¢ MpernojaBaresieM MO BUAaM y4eOHBIX
3aHsaTHi: 40 ak. Yac Ha KOHTAKTHYIO padOoTy C MpemnoaaBaresieM, U3 Hux 18 ak.dac
Ha JIeKIMHU U 18 ak.yac Ha nMpakTHYeCKue 3aHATHA. 32 aK. yac Ha CaMOCTOSATEIbHYIO
paboTy 00ydJarONTuXCHl.

b1.0.02.13.05.01 Teopusi opranuzanuu peanusyercs Ha 4-M ceMecTpe 2-To
Kypca mocjae W3y4eHUs TACIUTLIINH:

- O0mwmit MCHEIKMCHT;

- MUKpPO3KOHOMMUKA;

- Makpo3KOHOMHUKA.




3. Conep:xanue ¥ CTPYKTYPA JUCHMILIIMHBI (MOYJIA)

Ounas ¢hopma 0b6yuenus

3.1. CtpykTypa JUCHUILIAHBI (MOTYJIsS)

Ne i/ HaunmenoBanue O0beM JMCHUILIHHBI, aAK.4YaC ®opma
TeM U (HJIH) BCEI'O KonTakTHasi pabora o0y4yawommxcst CamocTosiTesibHASE TeKyLIero
pa3aesioB ¢ mpenoaaBaTesieM 0 BUIaM Y4eOHbIX 3aHATHIA pabora KOHTPOJIA
Ilepuoa TeopeTnyeckoro 00y4eHust IMepuon ycneBaeMoCcTH
MPOMEKYTOYHOM s
aTrecTanuu NMPOMEKYTOYH
(ceccus) ol
3ansTus 3ausaTus UK KCP | K9 Kar | K | CPxp | CP3k Cp aTTeCTalNH
JIEKIINOHHOT 0 CEeMHHAPCKOro TK | 0
THIIA THIIA H
JI BJI JIP 13 T
p
0
Ja
b
Paznen 1. TeopeTnyeckue OCHOBBI M HAYYHBIE ACTIEKTHI TEOPUU OPTaHU3AINH
Tema Teopust Omnpoc,
1.1. OpraHMu3aliu U €€ Jlokman,
MECTO B 7 2 0 0 2 0 0 0 0 0 0 3 TectupoBaHue
CHUCTEME Hay4YHBIX
3HAHUU
Tema o Omnpoc,
1.2. PTAaHMSAHA KaK 7 2 0 0 2 0 0 0 0 0 0 3| Toknan,
cucrema
TectupoBanue
Tema Omnpoc,
1.3. ConnanbHas 7 ) 0 0 ) 0 0 0 0 0 0 3 TectupoBanue,
OpraHu3anus KoHnTtponbHOE
3amanne, KT1
Pazpen 2. Opranu3zanus u ynpasjieHne. ®yYHKIIMOHUPOBAHUE OpTraHu3allui




Tema 3aKOHBlI, Ormpoc,

2.1. periiaMeHTHpYIoLue 7 ) 0 0 ) 0 3 Joxknan,
(YHKITMOHUPOBAHKE TectupoBanue
OopraHu3alui

Tema Opranu3zanus u Ompoc,

2.2. YIIPABJICHUE 8 2 0 0 2 0 4 Hoxnan,

TecTupoBanue

Tema Ormpoc,

2.3. OyHKIIMOHUPOBAHHUE ] ) 0 0 ) 0 4 TectupoBanue,
OpraHu3alu Koutponbnoe

3amanue, KT2

Pazgen 3. Opranu3aimoHHas KyJbTypa U IPOSKTUPOBAHUE OPraHU3aMOHHON CUCTEMBbI

Tema OpranuzanuoHHas Ompoc,

3.1 KyIbTypa 8 2 0 0 2 0 4 Hoxnan,

TecTupoBanue

Tema IIpoexkTupoBanue Omnpoc,

3.2. OpraHu3alMOHHOMN ] ) 0 0 ) 0 4 Joxknan,
CUCTEMBI TectupoBanue

Tema Hamnpasnenus Omnpoc,

3.3. pa3BUTHS TectupoBanue,
OopraHu3anui u 8 2 0 0 2 0 4 KoHnTtpoissHOE
OpraHU3aIMOHHBIX 3amanue, KT3
CTPYKTYP

IIpomexyToUuHas aTTecTanus 4 0 0 0 0 0 0 3aueTr

Hroro 72 | 18 18 32

Hcnonvsyemvie coxpawjenus:
JI — nextuy - 3aHATHA, IPELyCMaTPUBAIOIINE TPEUMYIICCTBEHHYIO Mepeaady yueOHol nHpopMaiuy 00ydaroIuMCs MeAarornyeCKUMAU paOOTHUKAMHU OPTaHU3aI|K U (WIH) JHIaMH,

MIPUBJIEKAEMBIMU OPTaHU3alMeH K peanr3anni 00pa30BaTebHBIX MPOrPaMM Ha MHBIX YCIIOBHSX, ).

BJI — Bugeo nexumu.
JIP — maGopaTtopHbic pabOTHI.

13 — mpakTHyeckue 3aHATHS (32 UCKITFOUCHHUEM JTA00PaTOPHBIX PadoT).




UK — nHauBuyansHble KOHCYIbTallUH.

KCP — KOHTpOIIE CaMOCTOSTENHHOI paboThI

KD — KoHCynbTaIMyu nepes 9K3aMeHOM

KarTak — koHTaKTHas paboTa Ha aTTECTALMIO B IEPUOA SK3aMEHAMOHHBIX CeCCHil

CPkp — camocTosTeIbHAsE paboTa Ha MOArOTOBKY KYPCOBOM PabOThl/ KypPCOBOI'O MPOESKTA.
CPak — camocTosiTenbHas padoTa Ha HOATOTOBKY K AK3aMEHY.

CP — camocTosiTenbHas paboTa B cCeMeCTpe Ha MOArOTOBKY K YYEOHBIM 3aHSATHSIM.



3.2. ConepxaHue AUCIUTLIMHBI

Pasnen 1. Teopernueckne OCHOBbI M HAy4YHble ACNEKTbl TEOPHU
OpPraHu3anuu.

Tema 1.1. Teopusi opranu3anuu 1 ee MeCTO B CUCTeMe HAYYHBIX 3HAHUIM.
OIIK-1.1., OIIK-1.2.

[Ipenmer u 3amaun Teopuu opraHuzanuu. CBsi3b TEOPUH OPraHU3ALUU C
IpyruMu Haykamu. [IoHsITHE M CYyIIHOCTh OpraHu3aluuu. TeopeTHuecKrne OCHOBBI
MOCTPOCHUS OpPTaHU3ALUH.

Tema 1.2. Opranuszanus kak cucrema. OIIK-1.1., OIIK-1.2.

@opMHpOBaHUE CUCTEMHBIX NpeacTaBiaeHUui. CHCTEMHOCTh Kak BceoOliee
cBoicTBO Marepuu. CTpoeHue cucteM. ATpUOYTHI CBSI3U: HANPABIEHHOCTbh, CUJIA,
xapakrtep. Knaccudukanus cuctem. CoiicTBa cuctem. TUIONIOTHST OpraHU3alinii.

Tema 1.3. Couunanbnas opranusanus. OIIK-1.1., OIIK-1.2.

[TonaTHe «commanbpHas opraHu3auus». [IpuunHbBl co3/1aHKs OpPraHU3aALMi.
Buabl 1 TUIIBI CONMAIBHBIX OpraHu3anui. [[puHIKUNBI TEMCTBUSI CTAaTUYECKUX H
JUHAMUYECKUX OpraHu3alnii.

Paspen 2. Opranusanuss 4 ynpasjieHue. DOYyHKUMOHMPOBAHHE
OpPraHu3aluu.
Tema 2.1. 3akonbl, perjaMeHTUpywIIHe (YHKIMOHHUPOBAHME
opranm3anuii. OIIK-1.1., OIIK-1.2.
3akoHbl opraHu3auuu. IIpuHIMOBI OpraHu3anuu. OTambl Pa3BUTHS
OpraHMU3aLHH.
Tema 2.2. Opranuszanus u ynpasiaenne. OIIK-1.1., OIIK-1.2.
Cucrema ynpaBieHUs OpraHu3alved. 3aJ1add yHpPaBICHUS COBPEMEHHOU
NenoBOM opranu3auuu. OpraHu3alMoOHHbIE CTPYKTYPbI YIPABICHUS.
Tema 2.3. ®ynkuuonuposanue opranusanuu. OIIK-1.1., OIIK-1.2.
CyObekTbl U OOBEKThl OpPraHM3alMOHHON AesTenbHocTH. OpraHuzanus M
METOJbl MPUHATHS perieHnid. KommyHuKauu B opranuzanusax. MHpopmanuonHoe
o0ecrnieyeHue.

Pasznen 3. Oprasum3anuoHHass KyJbTYpa M IPOEKTHPOBaHHE
OPraHU3aLMOHHON CHCTEMBbI.

Tema 3.1. Opranusannonsas kyastypa. OIIK-1.1., OIIK-1.2.

CymHoOCTh W TOHSTHE OpPraHU3allMOHHOW  KYJbTYPhL.  DJIEMEHTHI
OpraHU3alMOHHOMN KYJIbTYPhL. THIBI OPraHU3aAMOHHBIX KYJIBTYP.

Tema 3.2. IlpoekTupoBanue opranmzanuoHHoi cucremsnl. OIIK-1.1.,
OIIK-1.2.

@opMHpOBaHUE OPraHU3alMOHHBIX CTPYKTYp. OTambl M  METOJbI
9



IPOEKTUPOBAHUSA  OpPraHM3allMOHHBIX  cucTteM. OuneHka  3(QQexkTuBHOCTU
OpPraHU3aLlMOHHBIX IPOEKTOB. KOpPEKTUPOBKA OPraHU3allMOHHBIX CTPYKTYP.
Tema 3.3. HanpaBiieHusi pa3BUTHSA OPraHU3alMHi U OPraHU3alMOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.
OcHOBHBIE TNPUHLUIBI (HOPMHUPOBAHUSA OpPraHU3alMil B COBPEMEHHBIX
ycnoBusix. llepcrieKTUBHBIE HAIpaBICHUS PA3BUTUSL OPTaHU3ALIHIA.

4. Tunbl OLIEHOYHBIX MATEPHUAJIOB, IOKA3aTe/IM U KPUTEPUH
OllCHUBAHUSA

4.1. Ouenounsie Marepuansl no aucuuminHe b1.0.02.712.05.01 Teopus
OpraHu3allid BXOJAT B COCTAaB OIIEHOYHBIX MATEpHUAJIOB MO 00pa3oBaTelbHOU
nporpamMmme. COBOKYIMHOCTh OILICHOYHBIX MaTEpHajOB IO BCEM IUCIUIIMHAM
(MoyJisiM) 00pa3oBaTeIbHOM IPOrPaMMBbl COCTABJISIOT (DOH]] OLIEHOYHBIX CPEJICTB
(mamee — DOC). ®OC wucnosb3yercs MpU NPOBEACHUU TEKYILIETO KOHTPOJIA
YCIEBAEMOCTH U TMPOMEKYTOYHOM aTTeCTallMM OOydYalolmuxcsi C  IEJbI0
OIICHUBAHUS TOCTHKCHHS 00yJaIONUMUCS IUITAHUPYEMBIX PE3YJIHTaTOB O0yUCHHUS.

4.2. ®OC pa3paboTaH KaK KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN Pa3IMUYHOTrO
TUIA U YPOBHSI CJI0KHOCTH, BKJIIOYAET KPUTEPUHU U IIKAJIbl OLICHUBAHUS, a TAKXKE
«KITIOUM» TIPaBWIBbHBIX 0TBETOB. DPOC dopMupyeTcst Kak OTIEIbHBIA JOKYMEHT
U XpaHUTCA B AJIEKTPOHHOM Bujie, foctyn kK ®OC npenocraBiieH OrpaHUYeHHOMY
KpYTY JIMII.

4.3. Jlms camMoCTOATEeNbHON paboThl OOYYArOMIMXCS IMPHU TMOJATOTOBKE K
TEKyIIEMYy KOHTPOJIO YCIIEBAEMOCTH M MPOMEKYTOUYHON aTTecTalud B pabodmx
nporpaMmax JUCHUIUIMH pa3MEIIECHbl TUMIOBBIE TPOBEPOUHbIC 3a/IaHUs, KOTOPbIE
MOHO YCJIIOBHO pa3liefIuThb Ha 3aJaHus 3aKpbITOro, KOMOMHUPOBAHHOTO U
OTKPBITOTO THUIIOB.

3aaHus 3aKpbITOTO TUIIA — 3TO TECTOBBIE 3aJ]aHUS, B KOTOPHIX KaXKIIbIi
BOIIPOC  COMPOBOXKJAETCSI TOTOBBIMHM BapUaHTaMHU OTBETOB, U3 KOTOPBIX
HE00XO0IMMO BBIOPATh OJWH WM HECKOJIBKO MPABUIHHBIX.

3amanus KOMOMHUPOBAHHOTO THIIA — 3TO TECTOBBIC 3aJaHUs, B KOTOPHIX
KQXKJIbI BOMPOC COMPOBOXKIAETCA TOTOBBIMUA BapHaHTAMH OTBETOB, U3 KOTOPBIX
HEOOXO0JMMO BBIOpATh OJAWH WJIM HECKOJIbKO MPaBWIHHBIX U OOOCHOBAaTH CBOW
BBIOOD.

3aaHust OTKPBITOrO TUIA — 3TO 3aJIlaHUs, B KOTOPBIX Ha KaXK[bIi BOMPOC
JIOJIKEH OBITh MPEIIOKEH PA3BEPHYTHIN 000OCHOBAHHBINA OTBET.

B 3aBucuMocTM OT THUma 3aJaHusd PEKOMEHAOBAHBI OIpEeICHHAs
MOCJIEI0BATEIbHOCTD BBIMIOJHEHHS U CUCTEMA OLICHUBAHUS BBIIIOJIHEHUS 3aJaHU.
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4.4. Tunbl 3a1aHUH, CHUEHAPUU BBIIIOJIHEHUS, KPUTEPUU OLICHUBAHUS

TUIT SAHAHUA NHCTPYKLIMA CHEHAPHU BBIIIOJIHEHUA KPUTEPUM OUEHUBAHUA
3aJlaHuE 3aKPBITOTO IIpounraiite TEKCT, 1.BHMMaTenpHO MPOYNTATh TEKCT 3aJaHUS U ITOHATH, OTBeT cunTaeTCsl BEpHBIM, €CIIH
TUTIA C BEIOOPOM BbIOEpHTE YTO B KQYECTBE OTBETA OKUJAETCS TOJIBKO OJUH U3 MPaBUIBHO YKa3aHa IuQpa win

OJIHOT'O IIPaBUJIBHOT'O
OTBETA U3 HECKOJIBKHUX
BapUaHTOB
MPEII0KEHHBIX

HpaBI/IJ'ILHHﬁ OTBECT

MPEIJIOKEHHBIX BAPUAHTOB.
2. BHEMaTenpHO MPOYUTATH MTPEITIOKEHHBIC
BapUaHTHI OTBETA.

3. BeIOpaTh OJ1H BEPHBII OTBET.

4. 3anucath TOJIbKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

3a)laHI/Ie 3aKPBITOTO
THUIIAa Ha YCTAHOBJICHHC
COOTBCTCTBHUA

[IpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BHUMaTEeNnpHO MPOYUTATH TEKCT 33/IJaHUS U TOHSTH,
YTO B KAYECTBE OTBETA OXKHUIAFOTCS IMAPBI AJICMECHTOB.
2. BHMartenpHO MPOYUTATh 00a CIIUCKA: CITUCOK 1 —
BONPOCHI, yTBEPXKACHUS, (DaKThI, IIOHATUS U T.1.;
CIIHCOK 2 — yTBEPkJACHUS, CBOIICTBA OOBEKTOB U T.II.
3. ComocTaBHTh 3JIEMEHTHI CIIUCKA | C 3JIeMeHTaMu
crnicka 2, chopMUPOBATH Maphl AIEMEHTOB.

4. 3anucatp normapHo OyKBeI U IU(PHI (B
3aBHCHMOCTH OT 3aJ[aH¥sI) BADUAHTOB OTBETA
(manpumep, Al wiu b4).

OTBeT cunuTaeTCs BEPHBIM, CCITU
MPaBUIBHO YKa3aHbI U(PHI WK
OYKBBI

3agaHue 3aKpbITOro
THIIA C BEIOOPOM
HECKOJIbKHX
IIpaBHUJIbHBIX OTBCTOB
13 HECKOJIBKUX
BapUaHTOB
MPEAJIOAKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MIPAaBUJIbHBIE OTBETHI

1.BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATD,
YTO B KaYECTBE OTBETA OXKUAAETCSA HECKOJIBKO
IIPaBWIBHBIX OTBETOB U3 MIPEIIOKEHHBIX BAPUAHTOB.
2. BHMMaTenpHO MPOYUTATh MIPEITI0KEHHBIE
BapUaHT-Thl OTBETA.

3. BoiOpaTh HECKOJIBKO IIPABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMEpa (MK OYKBBI)
BBIOpAaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 umu A
).

OTBeT cuuTaeTcs BEPHbIM, €CIIU
MPaBUJILHO YCTAHOBJICHBI BCE
COOTBETCTBUS (IIO3ULIUU U3
OJIHOTO CTOJIOIA BEPHO
COIIOCTABJIEHbI C O3ULIUAMHU
JIPYTOTO)

3agaHue 3aKphITOTO
THIIA HA YCTAHOBJICHUE

[IpounTaiite TEKCT U
YCTaHOBUTE

1. BHMMaTENbHO MPOYUTATh TEKCT 3aJaHUS U
MOHSTh, UTO B KAUECTBE OTBETA OXKUIACTCS

OTBeT cuuTaeTcA BCPHBIM, €CIIN
IIPpaBUJIbHO YKa3aHa BCiA
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IIOCICO0BATCIIBHOCTHU

OCICa0BATCIIBHOCTD

MOCIIEZIOBATEILHOCTD JIEMEHTOB.
2. BHUMAaTENbHO NPOYUTATh NPEII0KEHHBIE
BapHUaHTbI OTBCTA.

3. ITocTpouTth BEpHYIO MOCIIEIOBATENBHOCTD U3
NPCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIU(PPHI (B 3aBUCUIMOCTH OT
3aJlaHus1) BApUAHTOB OTBETA B HYKHOU
rocaeaoBaTebHOCTH (Hanpumep, BBA wmimm 135).

MOCJIeI0BaTEeIbHOCTD LU(D

3aganue
KOMOWHHUPOBAHHOTO
THUTIA C BBIOOPOM
OJTHOTO TIPABHUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BhIOOpa

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJILHBIN OTBET U
3aUIINTE
apryMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHUMaTENBHO NPOYNTATH TEKCT 3aJJaHHSI U TIOHSTh,
YTO B KaYECTBE OTBETA OXKUAAETCS TOJIBKO OJIUH U3
MIPEUIOKEHHBIX BAPHAHTOB.

2. BHUMAaTENbHO NPOYUTATh NPEI0KEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh 0JIMH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3amucarpb apryMeHTbl, 000CHOBBIBAIOIIIE BEIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBAHUS ).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPaBWIBHO YKa3zaHa udpa nwin
OyKBa U MPHUBEICHBI
KOPPEKTHBIE apTyMEHTHI,
UCTIOJIb3yeMBbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBHITOrO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTE
pa3BEpHYTHIN
00OCHOBaHHBII OTBET

1. BHumMaTeapHO MPOYUTATh TEKCT 33JJaHUS U MTOHSThH
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U IIOJIHOTY OTBETA.

3.3anucarb OTBET, UCMOJIB3YS YETKHE KOMITAKTHbBIE
(bOopMYITHPOBKH.

4.B ciiyyae pacyeTHOM 3a/1a4, 3alUCaTh PEIICHUE U
OTBET

OTBeT cunTaCTCS BEPHBIM:
1. OtcyTcTBUE (DAKTHUECKUX
OLINOOK.

2. PackpeiTe o0bemMa
HCMOJIb3YEMBIX TTOHATUN
(mosHOTa OTBETA).
3.0060CHOBaHHOCTh OTBETA
(HaNMuue apryMeHTOB).

4. Jlornueckas
MOCIIEZIOBATEILHOCTD
W3JIaraéMoro Marepuania.
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4.5.

OOmass 1mIKajJia OLEHUBAHMS PE3yJbTATOB TEKYLIEro KOHTPOJIA

yCIEBAaEMOCTH U MPOMEXKYTOUHOW aTTeCTAllMU OOYyYaroIIMXCsl ¢ MPUMEHEHUEM
BPC [onenxkoro ¢punuana PAHXul'C.

HUrorosas ECTS
bunapuas
OasIbHas TpagumuonHasi cucrema Aas 1 Gunapuoil
pi| p
cUCTEMA TpaauuMOnH
OLleHKAa oii cHCTeMBI cueremet
90-100 OT1TIn4yHO A P/ Passed
80-89 Xoporo 3auTeno B P/ Passed
75-79 C P/ Passed
70-74 Y 1OBIIE€TBOPUTEIBHO B P/ Passed
60-69 p E P/ Passed
0-59 HeynoBiaeTBopuTEIbHO He 3aureHo F F/Failed
CooTHomieHne OalyioB 3a TEKYHIMH KOHTPOJIb YCIIEBAEMOCTH U
MPOMEKYTOUHYIO aTTECTAlldi0, a TaKXe IOBTOPHYID IPOMEKYTOUHYIO
aTTECTAalUIO:
MaxcumanbHasa MaxkcumanbHasg MaxcumanbHasa MaxkcumainbHasa
cymMa 0asuioB 3a cymMMa 0ajuioB 3a UTOrOBas cymMMa 0asuioB 3a
TEKYIIUHA KOHTPOJIb MIPOMEXKYTOUHYIO OauTbHAs ITOBTOPHYIO
yCIEBAEMOCTH aTTECTAlHIO OIlEHKa MPOMEKYTOUYHY IO
aTTECTAIHIO
100 6asyioB 100 O0autioB 100 6ayu1oB 100 6asyu1oB
5. @®opMbI ATTECTAIIMU, TUTIOBBIE OLIEHOYHbIE MaTePUAJIbI I

TEKYHIET0 KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxca, KPUTEPHNHU U IIKAJbI

OIlCHUBAHMUA 110 KOHTPOJIBbHBIM TOYKaM

5.1. B xone
OpraHMu3allui  UCIOJIB3YIOTCS

peammzanuu  aucuuiuiiabl - b1.0.02.J13.05.01 Teopus
cienaywmme (GopMbl  TEKYIIETO  KOHTPOJIS
yCIIEBAEMOCTH 00yUaromuxcs (B TOM YHCIIe, 3aaHUs K KOHTPOJIBHBIM TOUKaM):

OIIpOC, JOKJIaA, TCCTUPOBAHUEC, KOHTPOJBbHOC 3a1aHUC.

Ta6muma 5.1.
Pacnpenenenne 0amioB o BugaM yueOHou nestenpHocTH (BPC)
Paznen/Tembr @OpMBI TEKYIIIET0 KOHTPOJISI KP
YO T3
P-1./T-1 4 4
P-1./T-2 4 4 12




P-2./T-3 4 4
P-2./T-4 4 4 12
P-2./T-5 4 4
P-3./T-6 4 4
P-3./T-7. 4 4 12
P-3./T-8 4 4

Hroro: 100 6 32 32 36

YO — ycTHBIH onpoc;

T3 — TecToBOC 3a/aHNE;

K3 — xoHTpONBHBIE 3aaHus;

[13 — npakTHyeckoe 3aHATHE;

J — noxnan;

K3P — xouTpOIRHBIE pabOTHI ITO pa3aemy.

Kputepun olieHuBaHus onpoca:

bannl Onucanue KpuTepust

OO0y4JaroIIUiACs MOHO W3NIaraeT MaTepual (0TBe4aeT Ha BOIPOC), AaeT
MPaBHIILHOE OTIpEIeTICHIE OCHOBHBIX MOHSTHI; 0OHAPYKMUBAEeT MOHNMaHNE
MaTepuana, MOXKET 000CHOBATh CBOM CYXKICHHUS, IPUMEHHUTh 3HAHUS Ha
[TPaKTHUKE, IPUBECTA HEOOXOAUMBIC TPUMEPHI HE TOJILKO U3 YUeOHUKA, HO U
CaMOCTOSATEIHHO COCTABJICHHBIC; N3JIaraeT MaTepHall MOCIe0BaTENbHO H
MPaBUILHO C TOYKH 3PCHISI HOPM JINTEPATYPHOTO SI3BIKA.

OO0y4JaroIIUICs 1aeT OTBET, YAOBICTBOPSIOIINI TeM ke TPeOOBaHHSIM, YTO U
IUTST OTIEHKH «OTJIMYHOY», HO IOMyCKaeT 1—2 OmMOKH, KOTOPBIE CaM XKe
HCTIpaBJIsAET, U 1—2 Hepo4YeTa B IOCIEAOBATEILHOCTH U S3BIKOBOM
0(hOPMIICHUH H3JIaraeMoro.

OOyyatoruiics 0OHapyKHBaeT 3HAHUE U MOHUMaHHE OCHOBHBIX MOJ0KEHUI
TaHHOUW TeMbI, HO M3JIaraeT MaTepUasl HeMOIHO U IOMYCKAaeT HETOYHOCTH B
OIpeIeTICHUH MOHITHI 1K (GOPMYIMPOBKE MPABIII;, HE YMEET JOCTATOYHO
rIyOOKO M JOKa3aTebHO 000OCHOBATh CBOU CYKIICHHS U IPUBECTH CBOU
PUMEpBI; U3JIaraeT MaTeprall HeMoCIeA0BATEILHO 1 IOMYCKAET OMNOKHU B
S13bIKOBOM O(hOPMIICHHH H3JIaraeMoro.

OO0yyaroIuics 00HapyKUBAET HE3HAHUE BOMPOCA, TOMYCKAET OIIMOKY B
0 (hopMyJIUPOBKE ONPEACICHHI U TIPABUII, UCKAKAFOIIUE UX CMBICII,
0eCTOPSTIOYHO ¥ HEYBEPEHHO M3JIaracT MaTepHal.

0* - B )KypHaJ akaJIeMUYEeCKOM rPpyIIbl HE BBICTABIISETCS

KpI/ITepI/II/I OLICHMWBAaHMA JOKJIaga:

Kputepun oneHku Jlnana3oH 6amioB Onucanue KpUTepus
ConeprxkaHre U pacKphITHE 1 JletampHOE, TTOCICAOBATEILHOE OMMMUCAHUE BCEX
TEMBI 9TaIloOB ¢ KOHKPETHBIMHU ITPUMEpPaAMH
Co0iroieHsI Bee MpaBujla rpaMMaTHKHU, opdorpaduu
I'paMOTHOCTB H3JI0KEHUS 1 A P P » opdorpad
W MYHKTYyaIuu
EauHbBIA CTHIIb U3JI0KEHUS, TOYHBIE (DOPMYITUPOBKHA
CTuanucTuKa 1 A i (opmymup >

YMCECTHOC MCII0JIb30BAHHUEC TCPMHUHOB, JIAKOHUYHOCTH

YéTkass mocaeI0BaTeIbHOCTh H3JI0KCHHUA,
Jloruka n3aoXeHus 1 JIOTUYECKHUC CBA3U MEKAY YaCTAMU TCKCTA,
APIr'YMCHTBI ITIOATBCPIAaOT BBIBOIbI

YHUKaIbHBIN MOAX0] K TEME, HECTaHJAPTHBIE
OpUruHanIbHOCTh 1 pelIeHus, HHHOBAIIMOHHBIE HJIeH, COOCTBEHHAs
MMO3UIIMS aBTOpa

HWtoro MmakcumanbHoO: 5

Kputepuu onieHuBaHMS TECTOBBIX 3aJaHUI:
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Onucanne KpUTEpUs

banm

4 Carime 80% mpaBUIBHBIX OO0yJaroIIUICs TEMOHCTPUPYET TTyOOKOe

OTBETOB. MO03HaHUE B OCBOCHHOM MaTtepuae.
23 Carime 70% mpaBUIBHBIX OOy4arIUMCS MaTEPHal OCBOCH MOJHOCTHIO,

) OTBETOB. 0e3 CyLIeCTBEHHBIX OMINOOK.
Cabitie 50% npaBUIBHBIX OOyuaromumcst MaTeprai OCBOSH He

1 OTBETOB. MMOJTHOCTHI0, UMEIOTCSI 3HAUYUTENbHBIE TPOOEIIHI B

3HAHUSIX.
0 Menee 50% npaBUILHBIX OTBETOB. (OOyJAOIIMMCS MaTepUAT HE OCBOCH, 3HAHS

00y4JaroIerocs Huxe 0a30BOro ypOBHSI.

0* - B )KypHaJI akaZleMUYeCKON IpyIIbl HE BHICTABISETCS

Kputepun olieHuBaHUsI KOHTPOJIbHBIX 3aIaHUM:

bansl Onucanue KpuTepus
10-12 OOyuaromuMcs 3a/IaHie BBITIOJIHEHO 0€3 ONTHOOK M B ITOJHOM 00BbeMe.
7.9 OOyyaromuMcs B TIEJIOM 33JIJaHNE BBITIOTHEHO, HMEIOTCS OTIENbHBIE HETOYHOCTH
WJIM HEIOCTATOYHO ITOJIHBIC OTBETHI, HE COAEPIKAIIHE OIIMOOK.
5-6 OO6yuarmuMes JONYIISHbI OTAeIbHbIE OIMIMOKH IPU BBIIOJHEHUHN 3aJaHuUs
0-4 VY o0yuaromierocst 0OTCyTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOITPOCOB 3a/1a4H,

3aJaHHuC HC BBIIIOJHCHO MJIM BBIITIOJHCHO HC BECPHO.

0* - B )KypHaJ akaJIeMUYEeCKOM rpyIIbl HE BBICTABIISAETCS

5.2. TumoBble OIEHOYHBIE MaTepUadbl JUIsI TEKYIIEro KOHTPOJs

yCIEBAEMOCTH O0y4arOIINXCs (BHE KOHTPOJIBHBIX TOYEK):

Paznen 1.

OpraHu3aInuu.
Tema 1.1. Teopusi opraHu3anum M ee MeCTO B CHCTeMe HAY4YHbIX
3nanmii. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpoabHEIE BOIIPOCHI JIIS IPOBEICHUS OIPOCa:

=

o =N

9.

Hayk?

TeopeTuqecmle OCHOBbBI M HAaYYHBIC aACIIEKTbl TCOPUM

Yrto u3ydaeT Teopus opraHuzaiuu’?
KakoB mpeaMeT Teopuun opraHuzanun?
Kakune 3amaum peuraer reopus opraHusanuu’?

HOquy TCOpUA OpraHHu3allvuMi OTHOCUTCA K CHUCTCMC YIIPABJIICHYCCKHX

C kakuMHu HayKaMu HanboJiee TECHO CBs3aHa TEOPHSl OpraHU3aIluN?
B uem cocTouT CBSI3b TEOPUH OPraHU3AIMHU C MEHEIKMEHTOM?

B dem cocTtout cBsI3b TEOpUM OpraHU3aIuu C COIUOJIOTUEH?

B 4em cocTOUT CBS3b TEOPHUH OPTAHU3ALMHU C IKOHOMHUKOM?

Uto moHMMaeTCs MO OpraHU3alue KaK COIMaTbHBIM SIBIICHUEM?

10.Kakne oCHOBHbIE MPU3HAKHU XAPAKTEPUIYIOT OpraHU3aIno?

11.Yem otnuuaercs OpraHu3anu:a Kak IIpouccC OT OpraHru3allii KakK CHCTEMBI?
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12410  O3Ha4aeT MOHATHUE  «TEOPETHUYECKHE OCHOBBI  IIOCTPOCHMS
Oopra”u3anuin»?

13.IToyemy opraHuzanmst paccMaTpUBaeTCs Kak OOBEKT HAy4YHOTO
VCCJIEI0BAHMUS?

14.Kakoe 3Haue€HHE UMEET CUCTEMHBIN MOJIXO0/ JIJIsi TEOPUU OpraHu3alun?

15.Kak Teopust opranu3auuy NpUMEHSETCS B IPAKTUKE YIIPABICHUS?

TecTOBBIE 3a1aHUS:

TecToBble 3a1aHKs (3aKPBITOTrO TUIA HA BEIOOP BapHaHTa OTBETA):

Cyenaputi 6bInoIHeHUA:

|.BuumartenbHO MpOYUTAaTh TEKCT 3a/JaHusl U TOHATh, YTO B KayecTBE
OTBETa OKUJACTCS TOJBKO OJMH U3 MPEAT0KEHHBIX BAPHAHTOB.

2. BHMartensHO MPOYUTATh MPEATI0KEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpath ofH BEpHBINA OTBET.

4. 3anucaTh TOJIBKO HOMEp (Wiu OyKBY) BBIODAHHOT'O BapHaHTa OTBETa
(manpumep, 3 unu B).

Teopus opeanuzayuu — 5mo HAYKA, UYYATOWASL:

a) TOJIbKO KOMMEPUECKHUEe MPEITPHUSITHS,

0) 3aKOHOMEPHOCTH CTPOE€HHUs, (QPYHKUMOHUPOBAHHUS U  Pa3BUTHUA
Opra”u3anui;

B) UCKJIFOUUTEIBHO TOCYIaPCTBEHHOE YIIPaBJICHUE;

I') METOJIbl OyXTanTepcKoro yuéra.

Kmo u3 yuénvix 3an02cun ocHogvl Kiaccuueckou wKoabl Opeanusayuu u
ynpaenenus?

a) D. Mbiio;

0) A. Macnoy;

B) A. ®aiionn;

r) I1. Ipyxep.
Cucmemusiii 0OOX00 K opeanuzayuu Ovl1 pa3paboman npeumyuecmeeHHo

a) 1900-1920-¢ rr.
6) 1930-1950-¢ rr.
B) 1960-1980-¢ rr.
r) 2000-¢ TT.
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Ipaxmuueckas ¢hynxyus meopuu opeaHu3ayuu COCMoum 8:
a) CUCTEMHBII aHAJIH3;

0) CTPYKTYpHO-(PYHKITMOHAIBHBINA aHATHU3;

B) CIIEKTPaJIbHBINA aHATIU3 BEIIIECTBA;

') MOJIETUPOBAHHUE.

Karxoii uz nepeuucnennvix memoooe HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEeMHbBIN aHAJIN3;

0) CTPYKTYpHO-(PYHKITMOHAIBHBINA aHATHU3;

B) CIICKTpaJIbHBIN aHATU3 BEIIECTBA;

') MOJIETUPOBAHHUE.

TecToBbIC 3aJIaHWA 3aKPBLITOr0O TUIIA C BBI60[20M HCCKOJIbKHX NPABUJIbHBIX
OTBCTOB M3 HCCKOJLKUX BAPHUAHTOB NPCATOKCHHBIX

Cuenapuii BBITIOJTHEHUS

1. BauMarenbHO mpounTaTh TEKCT 3aJaHUs U MOHATH, YTO B KaUueCTBE
OTBETa OXHUJACTCS HECKOJIbKO NPAaBWIBHBIX OTBETOB U3 MPEI0KEHHBIX
BapUAHTOB.

2. BHuMaTebHO TPOYNTATh NPEII0KEHHBIE BADUAHTHI OTBETA.
3. BriOpaTh HECKOJIBKO MTPaBUIIbHBIX OTBETOB.
4. 3anucath TOJBKO HOMepa (Wiu OYyKBbI) BBIOpDAHHOTO BapuaHTa

orBeTa (Hanpumep, 1 4 umm A TN).

Kaxue u3z nepeuucnennvix Oucyuniun OmHOCAMCA K HAYKAM, ¢ KOMOPbIMU
meopus Op2aHU3ayUuU umeem HenocpeoCmeeHHble HayyHble CBsA3U?

a) Coumosnorus;

0) Actpodusuka;

B) Teopus ynpasieHus (MEHEIKMEHT);

r) Oprannueckas XuMHs;

1) CucTeMHBIN aHAIIN3;

e) ['eomorus.

Kaxue u3z nepeuucnennvlx nonosicenuii xapakxmepuszyiom KiaCCU4ecKyro
wKoy meopuu opearuzayuu (Had. XX 8.)?

a) AxmeHT Ha HeDOpPMANTbHBIX MEKIMYHOCTHBIX OTHOIICHUSX B
KOJUICKTHBE;

0) Pa3zpaboTka npuHIMIIOB parmoHanbHOM Oropokpatuu (M. Bebep);
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B) [IpropuTeT ncuxonoruyeckux noTpedHocTeld paboTHUKA;

r) Hayunas opranuzanus tpyaa u xponomerpax (. Teitnop);

1) ®opMyIUpPOBKA YHUBEPCATBHBIX MPUHIIUAIIOB yIipaBieHus (A. dPaiionb);
¢) CuTyaliMoHHBIN NOIX0/ KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYP.

TectoBBIC 3aJ1aHuA 3aKPLITOTO THUIIA Ha YCTAHOBJICHUC
HOCJICAOBATCIbHOCTH .

Cyenapuii 6bInOIHeHUA:

1. BHuMartenbHO NpoYnuTaTh TEKCT 3aJaHus U MOHSTh, YTO B KQUECTBE
OTBETA OXKUJACTCS MOCIIEIOBATEIHHOCTD AJIEMEHTOB.

2.  BuaumaTenbHO MPOUYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBLHOCTh W3 TPEIIOKCHHBIX
DJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJlaHKs) BApUAHTOB

OTBETAa B HY»KHOM Mociea0BaTeabHOCTH (HanpuMep, bBA unu 135).

Yemanoeume — sepuyro  Xpononoz2uueckylo  nocieo008amenbHOCHb
G opmuposanus OCHOBHBIX WIKOJL U NOOX0008 8 MeOPUU OP2aHUSAYULL:

a) CutryaumoHHBIA MOAXO0J (HET €IUHON MOJENH; CTPYKTypa 3aBUCHUT OT
YCJIOBUH Cpefbl);

06) Hayunoe ymnpaBnenue — Teinlopu3M (palMoOHaIU3alUs TPY/a,
HOPMUPOBAHUE);

B) CucTeMHBIN OAX0/1 (OpraHu3alus Kak OTKPbITasi CUCTEMA);

r) lllkona 4yenoBeYECKUX OTHOIICHHH (pOJb MOTHUBAIMM U TPYHIOBOMN
JTUHAMUKH);

1) CeTeBble U BUPTyaJbHbIE OpraHU3aluy, agile-KoHIenIHH.

TeMbl TOKIIa10B:

1. CraHOBIEHHE W pa3BUTUE TEOPUM OPraHU3ALMM KAK CaMOCTOSITEIBHON
HAy4YHOH JAMCLUIUIAHBI.

2. Bknan knaccuyeckoi mkomasl ynpasienus (@. Teinop, A. Paitons, M.
Bebep) B Teoputo opranuzanuu.

3. CoBpeMeHHBIE TOAXOABI K TEOPUH  OpraHU3alMU:  CETEBOM,
CUHEPreTU4YECKUM, BUPTYIbHBIN.

4. COOTHOILIEHHE TEOPUN OpPraHU3allUHh C MEHEIKMEHTOM, COLIMOJIOTHEN U
CUCTEMHBIM AHAJIU30M.

5. Opranusanus Kak 00beKT Hay4YHOTO MIO3HAHUS: SBOJIIOLMS B3IJISI0B.

Tema 1.2. Opranuszanus kak cucrema. OIIK-1.1., OIIK-1.2.

18



Onpoc
KoHTpoJsibHBEIE BOTIPOCHI JIJIs MPOBEAEHHUS ONpOca:

Uro Takoe cuctema?

Kakue nmpu3Haku Mo3BOJIAIOT Ha3BaTh OOBEKT CUCTEMOM?
UTto 03HAaYaeT CUCTEMHOCTh KaK BCEOOIIee CBOMCTBO MaTepuu?
W3 kakux 3JIEMEHTOB COCTOMT Jito0as cucrema?

Yro Takoe cBA3M B cucteme?

Kakwue atpuOyTsl CBS3H BBl 3HaeTE?

Yro 03Ha4aeT HAIPABIECHHOCTD CBS3U?

Yro o3HavaeT cuna cBA3u?

. UTo 03Ha4aeT xapaxkrep CB3n?

10 Kaxkue ObIBaroT BUALI cCUCTEM?

11.YeM oTM4aroTCs OTKPBITHIE U 3AKPBITHIE CUCTEMBI?
12.Kakue cBOMCTBA MPUCYIIN CUCTEMAM?

13.Y10 Takoe eIOCTHOCTH CUCTEMBI?

14.Y10 Takoe nepapXU4HOCTh CUCTEMBI?

15.YTo BKIIFOYAET TUMOJIOTUSI OPTaHU3ALIHIL?

RN R W=

TecToBBIE 3aJTAHUS:

TectoBBIC 3aaHusA QSaKQBITOFO THIIA Ha BBI60[2 BapuaHTa OTBETA):

Cyenapuii 6bInoIHeHUA:

1.BHUMaTEIPHO TPOYUTATh TEKCT 3aJaHUsl M TOHSATH, YTO B KayeCTBE
OTBETa 0XKUIAETCS TOJILKO OJIMH U3 MPEIJIOKECHHBIX BAPUAHTOB.

2. BHUMaTeNnbHO MPOYUTATh NMPE/JI0KEHHBIC BAPUAHT-ThHI OTBETA.

3. BeiOpath 0/1uH BepHBIN OTBET.

4. 3anucarh TOJBKO HOMeEp (MM OyKBY) BHIOPDAHHOTO BapHaHTa OTBETA
(manpumep, 3 uinu B).

Opeanuzayus A6151emcs OMKpulMoU CUCMEMO, ecld OHA:

a) HE B3aMMOJICHCTBYET C BHEIIHEUW Cpeaoii;

0) oOMeHMBaeTcs pecypcamu, HHOOpPMAlME W SHEprueld ¢ BHEIIHEH
Cpelnou;

B) MTOJIHOCTBIO U30JIMPOBAHA OT PHIHKA;

r) paboTaeT TOJIBKO Ha TOCYJapCTBEHHBIN 3aKa3.

Ceoticmeo cucmembl, npu Komopom yeinoe bonbue CYMMbl C80UX uacmez},
Hasvleaenics.

a) SHTPOMHUS;
0) romeocTas;
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B) OMEPJIKEHTHOCTb;
) u30Mopdhu3M.

Bxo0w1 opeanuzayuonnoii cucmemovl — 3mo:

a) rOToBas MPOJYKIUS U YCIIYTH;

0) pecypchl, TOCTYINAaIIMe W3BHE (JIOIM, MaTepualbl, KamuTall,
uHdopmarus);

B) YIIPaBJIECHYECKUE PEIICHUS;

I') MOKa3aTeau NpuObLIH.

Mexanuszm, nozeonalowuii  cucmeme  nOAYYAMb  UHDOpMAyulo O
pe3yivmamax ceoeil 0esimenbHOCmu, — 3Mo:

a) mpsiMas CBSI3b;

0) oOpaTHas CBS3b;

B) CUHEPIUs;

r) nuddhepeHnmarusi.

K noocucmemam opeanuzayuu HE omunocumcs:
a) IPOU3BOJCTBEHHAS MTOACUCTEMA;

0) ¢puHaHCOBas MOACUCTEMA,

B) KJINMaTUYECKAasi 30HA PACIIOJIOKEHHUS;

I') yIpaBjieHYecKasl NOJICHCTEMA.

TectoBBIC 3aJIaHWA 3aKPBITOI'O THIIA C BBI60[20M HCCKOJIbKHX NPABUJIbHBIX
OTBCTOB M3 HCCKOJILKUX BAPHUAHTOB HPCAJTOKCHHBIX

CueHapuil BBITIOJTHEHUS:

1. BHuMarenbHO MpoyuTaTh TEKCT 3aIaHUS U TIOHSTh, YTO B KAYECTBE
OTBETa OXHUJACTCS HECKOJIBKO TMPABUIBHBIX OTBETOB W3 TMPEIJIOKEHHBIX
BapUAHTOB.

2. BHuMarenbHO Npo4YnTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. Br10paTh HECKOJIBKO MPaBUIBHBIX OTBETOB.

4. 3anucath TOJNBKO HOMepa (wim OyKBBI) BBHIOPAaHHOTO BapHaHTa

oTBeTa (Hanpumep, 1 4 umu A T).

Kakue u3z nepeuucnenmvix xapaxmepucmuk OMHOCAMCA K HPeOMemy
U3yYeHusi meopuu opeanuzayuu?

a) 3aKOHOMEPHOCTH CTPOCHUS U (PYHKIMOHUPOBAHMS OPraHU3aLUi

0) XUMHUYECKHI1 COCTaB MPOU3BOJCTBEHHOTO ChIPbS

B) [IpuHIMIIBI KOOPAUHALIMK ICSITEIHLHOCTH JIFOJIEH B OpraHU3aIuu

') 3aKOHBI Pa3BUTHUS OPraHU3AIMOHHBIX CUCTEM

1) Metozsl reosoruueckoit pazpeaku E. BzauMoselicTBue opranu3aiuu ¢
BHEIIHEN Cpeaon
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TecToBbIC 3aJaHuA 3aKPLITOT'O THUIIA Ha YCTAHOBJICHHC
IHOCJCA0OBATCIbHOCTH .

Cyenapuii 6bINOIHEHUA:

1. BaumaTenbHO NpodYuTaTh TEKCT 3aJIlaHUs U MOHAThH, YTO B Ka4eCTBE
OTBETa 0KUIACTCS MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2.  BHHUMAaTEIbHO MPOYUTATH MPEIJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh W3 MPEIIOKEHHBIX
AIIEMEHTOB.
4. 3amucath OYKBBI/TUGPHI (B 3aBUCUMOCTH OT 3aJaHMs) BAPUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHOCTH (Hanpumep, bBBA unu 135).

Ycmanosume xpononozuueckyro nocnedo8amenbHOCmb GO3HUKHOGEHUS
HAYYHBIX WKOA U NOOX0008 8 MeoPUl OPeAHUIAYUU.

A. CuryallnoHHBIN MOAXO (CTPYKTYpa ONpEnesieTCsl yCIOBUSIMH CPE/IbI)

b. Kitaccnueckas mikosa (panroHaanu3anys Tpyaa U yIpaBIeHHs])

B. CeteBble 1 BUpTyalbHbI€ OpraHu3aliu, HHPPOBbIE KOHUEIINN

I'. [lIxona yenoBeueCKUX OTHOLIEHUN (MOTHBALMS, TPYIIIOBas AMHAMUKA)

. CucteMHbII noax0/ (Opranu3anus Kak OTKpbITas CUCTEMA).

KOHT[!OJIBHBIC 3aJIaHNA .

3aoanue 1. Ha mpumepe KOHKPETHOTO MPEeANPUATHs (TI0 BHIOOPY) OTHIIINUTE
€ro Kak OTKPBITYIO CHUCTEMY: OMpPENENUTE BXOJbI, TIPOIECCH MpeoOpa3oBaHus,
BBIXOJIbl, OOpPaTHYIO CBSI3b U B3aUMOJIEHCTBUE C BHEIIHEH cpemoid. [locTpoiite
CXEMY.

3aoanue 2. Onpenenute, BEpHbI WU HEBEPHBI CIEIYIONINE YTBEPKICHUS
(oTBETHI OPOPMUTH C TOSICHEHUSIMH):

a) 3akpbITasi cCUCTEMa HE OOMEHUBAETCS pECypcamMu C BHEIIHEHN cpeoi.

0) DOMEp/KeHTHOCTh O3HauaeT, YTO CHCTEMa MEHBIIE CYMMBbI CBOHUX
qacTeu.

B) I'omeocTa3 — 3T0 coCOOHOCTh CUCTEMBI MOJIEP)KUBATh YCTOUUUBOE
COCTOSIHHE.

r) BXOabI 1 BBIXOIbI CHCTEMBI — 3TO OJHO U TO ¥KE.

n) Cno)kHast cucTeMa BKIIFOYaeT B ¢e0sI IMOJICHCTEMBI.

TeMbl IOKJIaA0B:

I. CucremHBIM MOAXOX KakK METOJIOJIOTMYECKAsT OCHOBA TEOPHUH
OpraHu3alrH.

2. OTKpBITBIE U 3aKPBITbIE OPraHU3AIMOHHBIE CUCTEMBI: CPAaBHUTEIbHBIN
aHaJIu3.
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3. CBolicTBa OpraHM3allMOHHBIX CHUCTEM: AMEPKEHTHOCTh, FOMEOCTAa3,

CHUHCpIus.

4, Opraﬂnsaulzm KaK COIOUMOTCXHHUYCCKAasA CHCTCMA: BBaHMOHGﬁCTBHC

YeJI0OBEKA U TEXHOJIOTHUH.

5. I/IepapXI/I"IeCKI/IG N CCTCBLIC OPraHU3allIMOHHBIC CHUCTCMBI: 0COOECHHOCTH

CTPOCHHSI.

b NS

el

9.

Tema 1.3. Couuanbnas opranm3anus. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTposibHEIE BOIPOCHI [ MPOBEAEHHUS ONpoOca:

UTo noHMMaeTcs Mo COLMaIbHON OpraHu3auen?

[ToueMy BO3HMKAIOT COLIMATIbHBIE OPraHU3aIu?

KakoBbI mpuyuHbBI CO3AaHUS] OpTaHU3AIUNA?

Kakne npu3Haky OTIWYAIOT COUMAIbHYI0 OPTaHU3aLUI0 OT IPYTUX BUIOB
OpraHu3aluii?

Kakue ObIBarOT BUJIBI COITMATIBLHBIX OpraHu3aIui?

Kakue ObIBatOT TUIIBI COIUATBHBIX OpraHU3aIii?

Uem dopmanbHas opranuzaius oTiandaeTcsi oT HepopmManbHOM?

B ueM cocTouT posbs conranibHON OpraHu3aluy B 00IIeCTBE?

YTto Takoe cTaTU4YecKasi opraHu3anus?

10.Yt0 Takoe AMHAMUYECKask OpraHu3aLus?
11.Yem oTnu4aroTCs NPUHIUIIBI JECUCTBUSI CTATHUYECKUX M JTUHAMHYECKUX

OpraHu3anuii?

12.Kakue 0coOeHHOCTH MPUCYIIH YCTOMYUBBIM COLIMAIBHBIM OpraHu3aiusam?
13.KakoBa poJib Liesield B CONMaIbHOM OpraHu3anuu’?

14.1Touemy counasbHbIE OPTAHU3ALMNHN HYKIAKOTCA B KOOPIUHALUM ?

15.B 4yeM COCTOMT 3HA4YE€HHE COLMAIBHOW OpraHM3alUu I JUYHOCTU U

oOmrecrBa?

TecToBBIE 32)TAHUS:

TectoBBIC 3aaHusA QSaK[QBITOFO THIIA Ha BBI60[2 BapuvaHTa OTBETA):

Cyenapuii 6bInoaHeHUA:
|.BHUMaTENbHO TPOYUTATH TEKCT 3aJaHUsl UM TIOHSATH, YTO B KayeCTBE

OTBCTa O KMAACTCA TOJIBKO OAWH M3 MPCIOKCHHBIX BAPHAHTOB.

2. BHUMAaTenbHO TPOYUTATh NPEAJIOKEHHBIE BAPUAHT-Thl OTBETA.
3. BeiOpath 0J1uH BEpHBIN OTBET.

4. 3anucaTh TOJIBLKO HOMEp (Wiu OyKBY) BBIOpDAHHOT'O BapuaHTa OTBETa

(manmpumep, 3 uinu B).
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DopmanvHas opeanuzayusi omaudaemcs om HeghOpMAaIbHOU mem, Ymo
OHa:

a) BO3HUKAET CTUXUITHO;

0) co3maércs HaMEePEHHO U UMEET I0PUANYECKH 3aKPETUIEHHYIO CTPYKTYPY;

B) HE UMEET YETKUX LIeTIeH;

I') OCHOBaHa UCKIIFOUUTENIBHO Ha APYKECKUX CBSA3SIX.

Hedghopmanvnas opeanuzayus éoznuxkaem na ocrose.

a) mpuKa3a pyKOBOJCTBA;

0) HOPMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aUMOOTHOLIEHUH, CUMIIATUH U OOIIUX UHTEPECOB;
I') IPOU3BOJCTBEHHOI'O 3a/IaHHUS.

Coyuanvhas pons 6 opeanuzayuu — 3mo:

a) JIOJKHOCTHOM OKJIaJ] COTPYIHHUKA;

0) oxxuaaeMbIii oOpasel] MOBEACHHS, COOTBETCTBYIOIIUM OMpPEaCIEHHOM
TTO3UIINH;

B) JIMYHBIC KAYECTBA YEJIOBEKa,;

) pazmep paboyero MpocTpaHCTBA.

Opeanuzayusi, co30aHHas Ol OOCMUINICEHUS KOMMEPYECKUX yenell,
HA3bIBACMCAL:

a) OOIIIECTBEHHOM;

0) rocy1apCTBEHHOM;

B) KOMMEPUYECKOH (J1€JI0BOI);

I') PEIUTUO3HOM.

K xapaxmepucmukam coyuanvrou opeanuzayuu HE omnocumces:

a) HaMM4Ke oOIIeH 1enu;

0) KoopaMHAIHS IEATEITHPHOCTH YJICHOB;

B) CJIy4ailHbIM U HEYCTOMUYMBBINA COCTaB YUYACTHUKOB 0€3 OOIIMX 1eJIei;
I') OTHOCHUTEIIbHO yCTOWYUBBIE TPAHUIIBI.

TecToBbie 3anaHus 3aKPLITOT'O THIIA C BBI60pOM HCCKOJIbKHX NPABUJIbHBIX
OTBCTOB M3 HCCKOJILKHUX BAPHUAHTOB MPCAJTOKCHHBIX

CueHapuil BBITIOJTHEHMUS:

1. BHuMarenbHO NpoyuTaTh TEKCT 3aIaHUSI U TIOHSATh, YTO B KAYECTBE
OTBETAa OXKHUJAETCA HECKOJBKO TMPABWIBHBIX OTBETOB U3 IMPEIIOKEHHBIX
BapHUAHTOB.

2. BHUMaTeIpHO TPOYUTATH MPEATIOKEHHBIC BAPUAHTHI OTBETA.
3. Br10paTh HECKOJIBKO TIPABHIILHBIX OTBETOB.
4. 3anucath TOJNBKO HOMepa (win OyKBBI) BBIOpAaHHOTO BapHaHTa
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orBeTa (Hanpumep, 1 4 unmu A TN).

Yemanosume coomeemcmeue medxncoy MepPMUHOM, NPUBOOUMBIM 8
cmonbye cnesa, u 8bICKA3bIBAHUEM (UNU OnpedesieHuem) U3 npagoco cmoaoya: K
Kaxcoou no3uyuu, OaGHHOU 8 J1eGoM cmoabye, noobepume cOOMEEMCmayu)Io

no3uyuro U3 npaeoco Cm0]l614(1.

Tepmun

Onpenenenue

dopmasibHast OpraHu3aus

OxugaeMplid oOpa3eln MOBEACHUS,
CBSI3aHHBIN c ONpeAECIEHHOU

[MO3UIIHEN

Hedopmanbhas opranuzanms

CrooHTaHHO BO3HHUKAIOIIAA CUCTEMA
CBA3EU Ha OCHOBE JIMYHBIX

OTHOIIIEHUU

CounanbHblii cTaTyc

COBOKYIIHOCTh LIEHHOCTEW, HOPM U
TPaauLANA, Pa3lelIeMbIX YJIECHAMH

OpraHHU3aIuU

CounanbHas poiib

[lo3ummsa 4denoBeka B COIHMAIILHOU

Uepapxuu

KopnoparuBnas kynbtypa

FOpunnuecku oopmuennoe
o0beIMHEHUE C YETKON CTPYKTYPOM

H HEIIMA

TectoBBIC 3a1aHuA 3aKPbLITOT'O THIIA Ha YCTAHOBJICHUC

IHOCJCAOBATCJILHOCTH .

Cyenapuil bInoIHeHUs:

l. BHuMaTenpHO IpOYUTATh TEKCT 3a1aHUS U NOHATH, YTO B KAYECTBE
OTBETa 0KUIACTCS MOCIEA0BATEIBHOCTD 3JIEMEHTOB.
2.  BHHUMAaTEIbHO MPOYUTATH NPEIJIOKEHHBIE BAPUAHTHI OTBETA.

3. [Toctpouts BEPHYIO MOCIEIOBATEIBHOCTh U3 MPEII0KEHHBIX
AIIEMEHTOB.
4. 3anucatb OYKBbI/LIUQPHI (B 3aBUCUMOCTH OT 3aJIaHHs) BAPUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHOCTH (HanpuMep, BBA unu 135).
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Yemanosume nocuueckyro nociedosamenbHOCHb 3MAN08 COYUAIUZAYUU
H08020 COMPYOHUKA 8 (DOPMAIbHOU OP2AHUZAYUL.

a) IlpuHATHE KOPHMOPATUBHBIX HOPM W IIEHHOCTEH, WIASHTU(UKAIUSA C
OpraHU3aIMEe.

0) 3HakoMCTBO ¢ (hOpMaJIBLHON CTPYKTYPOM, MPaBHUIIAMHU U PETJIaMEHTaMHU.

B) Bxmouenne B HedopManbHBIC TPYIIBI, YCTAHOBICHHE JHUYHBIX
KOHTAKTOB.

r) [Ipuém Ha padoty, odopmiieHre TPYIOBOTO JOTOBOPA.

n) CamoctosTenbHoe U 3(PPEKTUBHOE BBINOJHCHHE IPOQPECCHOHATBLHBIX
00s13aHHOCTEI.

KoHTpoJibHBIE 3a1aHUA

3apmanue 1. IlpoBenure ananu3 HedOpPMaIbHBIX TPYNI B KOHKPETHOMH
opraHuzanuu (peajbHOW WM THUIMOTeTHYecKor). Ompenenure: NPUUYMHBI HX
BO3HUKHOBEHUS, BUJbI, BIUsHUE HA 3(P(HEKTUBHOCTH (POPMaIbHON OpraHu3alluy,
BO3MOYHBIE MEPHI YIIPABIECHYECKOTO BO3/ICHCTBHUS.

3aganue 2. Onpenenure, BEPHbI WM HEBEPHBI CIEAYIOLINE YTBEPKICHUS.
(OtBeThI 0OPMHUTH C TTOSCHEHUSIMH):

1. HepopmanbpHbie opraHu3aiuu Bceraa MemaroT padore popmMaibHBIX.

2. CoumalibHBIM CTaTyC ONpEAENSIeT MOJO0KEHUE YeJIOBEKa B HEpapXUu
OpraHU3aLMH.

3. KopnopatuBHas KyibTypa QOpMHUpPYETCS TOJBKO IO HWHUIIMATUBE
PYKOBOJICTBA.

4. ®opmainibHas CTPYKTypa BCeraa TOYHO OTPAXKAET peasibHbIe OTHOLIEHUS
B OpraHU3aLMH.

5. PoseBoil  KOHQIMKT BO3HMKAeT, KOTJa YEJOBEK 3aHUMAaeT
HECOBMECTUMBIE MO3UIUH.

TeMbl TOKIa10B:

1. ®opmanbHble U HEPOPMaJIbHBIE OPraHU3alMK: IPUPOJIa, OCOOCHHOCTH,
B3aUMOJICHCTBHUE.

2. Tumonorusi COLMAIBbHBIX OpPraHU3alllii: OCHOBAaHWS M COBPEMEHHBIE
KJ1accu(UKaIUH.

3. CoumanbHas CTPYKTypa COBPEMEHHOW OpraHM3alu: CTaTyChl, POJIH,
HOPMBI.

4. Ponib HE(pOpMANIBHBIX TPYMI B KU3HU OpPraHU3alldU: YIPaBIECHUYECKUN
aCIIeKT.

5. I'paxxganckoe OOLIECTBO U HEKOMMEPUYECKUE OpraHu3aluuu Kak ¢opma
COLMAJIBHOM CaMOOPIraHU3aLuu.

Paznen 2. Opranmsanusi u  ynpapieHue. DOYyHKIMOHMPOBAHME
OpraHu3aluMm.
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Tema 2.1. 3akonbl, perjaMeHTHpPYOIIHe (YHKIMOHHMPOBAHME
opranusanuii. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpOJIbHBIE BOIPOCHI JUId TPOBEACHHS OLIPOCa:

UTto Takoe 3aK0H OpraHu3aluuu?

Kakue 3akoHBI Opranu3alny Bl 3HaeTe?

B dem coctout 3HaueHrE 3aKOHOB OpPraHU3ALMU JJIsl YIIPABICHUS ?
UTo Takoe MPUHIMUIT OPraHU3aLNH?

UeM 3aK0H OpraHu3aliy OTINYAETCA OT MPUHIIUAIA OpraHu3auu’?
Kakue npuHIMOBI JekaT B OCHOBE YCTOMYMBOIO (DYHKIIMOHUPOBAHUS
OpraHu3anun?

7. UTO Takoe 3aKOH CUHEPTHUU?

8. UTo Takoe 3aKOH CAMOCOXPaHEHHUS?

9. Uto Takoe 3aKOH pa3BUTHS OpraHu3alun?

10.Yto Takoe 3aKOH KOMITO3UIINN?

11.Y10 Takoe 3aKOH NpONOPLUUOHATBEHOCTH?

12.Kak cBsi3aHbl 3aKOHBI OPraHU3aIMU C €€ )KU3HECHHBIM LIUKJIOM?
13.Kakue sTamnbl pa3BUTHS TPOXOJUT OpraHU3aLus?

14.KakoBbl XapakTepHbI€ MPU3HAKU CTAJUU CTAHOBIICHHS OpraHu3anuu?
15.1Touemy 3HaHHE 3aKOHOB OpraHU3AIMU BAKHO ISl PYKOBOAUTENS?

SAIN A ol

TecToBBIE 32JTAHUS:

TecToBbIC 3adaHusA QSaK[QBITOFO THIIA Ha BBI60[2 BapuvaHTa OTBETA):

Cyenapuii 6bInOIHEHUA:

1.BHUMaTEIbHO MPOYMTATh TEKCT 3aJaHUsS W TOHATh, YTO B KA4YCCTBE
OTBETa OKUJACTCS TOJIBKO OJMH U3 MPEJIJIO)KEHHBIX BAPUAHTOB.

2. BHumaTenbHO MpOYUTaTh MPEAI0KEHHbIE BAPUAHT-ThI OTBETA.

3. BoiOpath ofH BEpHBINA OTBET.

4. 3anucarh TOJNBKO HOMeEp (MM OYKBY) BHIOPAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

3axou cunepauu 6 meopuu Op2aHU3aAyUU O3HAYAEM, YMO:

a) 4aCTU OPraHU3aLMH JIEHCTBYIOT HE3aBUCHUMO;

0) coBokymnHbIN 3h(PeKT opraHuzanuu npesbimacT cymmy 3¢h(exToB eé
YyacTei;

B) OpraHu3alys CTPEMUTCS K CaMOpa3pyILICHHIO;

r) uHQopMalKs B OpraHu3aluy BCeraa mojHasl.

Kakou 3axon ycmaraeaueaeni, 4mo opcaruzayusl cCmpemumcia COXpanunio

cebs kax yenoe?
a) 3aKOH Pa3BUTHS;
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0) 3aKOH CUHEpPTruHu;
B) 3aKOH CaMOCOXPaHEHHUS;
I') 3aKOH €IMHCTBA aHAJIN3a U CUHTE3a.

JKu3neHHbll YUK opeaHuzayuu onucvleaem:

a) TOJIBKO MIEPHO] pOCTa TPUObLUIH;

0) ToceI0BaTENIbHOCTD CTaIM Pa3BUTHSA: OT CO3JaHUS JI0 MPEKPAIICHUS
CYILIECTBOBaHHSI;

B) €XKETHEBHBIN pab0OUMil peKUM COTPYIHUKOB,;

T') NOPSAJIOK HAYUCIICHUS] aMOPTU3ALINH.

3axkon Haumemvbwiux ymeepxcoaem, YMO YCMOUYUBOCHb CUCNEMbL
onpeoensemcsi:

a) e€ HanOoJIee CUILHBIM 3BEHOM;

0) cpelHUM 3HaYC€HHEM MOTEHIMAaJIa BCEX 3BEHBEB;

B) e€ Hanbosee ciabbiM 3BEHOM;

T') YUCIIOM COTPYAHHKOB.

3axon HeobXx00uMo20 pasHoobpazus 2nacum, Ymo:

a) yIpaBJsolas cucTeMa JoJKHA ObITh pa3HOOOpa3Hee yIPaBIsIEeMOH;
0) Bce COTPYIHUKH JIOJDKHBI BBITIONHATH OJMHAKOBBIC (DYHKITUN;

B) OpraHu3anus 10JKHa MUHUMH3UPOBATh pa3HOOOpa3ne mpoIeccoB;
T') yIpaBjieHHe BO3MOXKHO 0e3 nH(popmaImu o cpene.

TecToBbIC 3aJIaHWA 3aKPBITOr0O THUIIA C BBI60[20M HCCKOJIbKHX NPABUJIbHBIX
OTBCTOB M3 HCCKOJILKUX BAPHUAHTOB NPCATOKCHHBIX

CueHapuil BBITIOJIHEHUS:

1. BaumatenbHO mpoYuTaTh TEKCT 3aJJaHUs U MOHATH, YTO B KAUECTBE
OTBETa OXHUJACTCS HECKOJIBKO TMPAaBUIBHBIX OTBETOB W3 IMPEIJIOKEHHBIX
BapUAHTOB.

2. BHuMaTenbHO MpOYUTATh IPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. Br10paTh HECKOJIBKO MPAaBUIBHBIX OTBETOB.

4. 3anucaTh TOJNBKO HOMepa (wim OyKBBI) BBHIOPAaHHOTO BapHaHTa

orBeTa (Hapumep, 1 4 umm A T).

Kaxue wu3 nepeuucnennvix cmaouul 6x00am 6 JCUSHEHHLIU YUK
opeanuzayuu no mooeau M. Aouzeca?

A. MnageHuectBo

b. MoHononu3anus psIHKa

B. Pacuger

I'. ApucrokpaTuzm

J1. TeXHOIOTMYECKUI CKavYOK

E. bropokparus
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TecToBbIC 3a1aHuA 3aKPLITOT'O THIIA Ha YCTAHOBJICHUEC
IHOCJCAOBATCJILHOCTH .

Cyenapuil 6bInoIHeHUsA:

l. BHuMarenbHO NpOYUTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETAa 0’KUAAETCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2.  BHHMAaTEIBHO MPOYUTATH NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpPHYIO MOCIEIOBATEIBHOCTh U3 MPEIOKEHHBIX
AJIEMEHTOB.
4. 3anucatb OYKBbI/LIUQPHI (B 3aBUCUMOCTH OT 3aJIaHHs) BAPUAHTOB

OTBETa B HY>KHOM MocieaoBaTeabHOCTH (HanpumMep, bBBA unu 135).

Ycemanosume — nocnedosamenvhocmv - cmaouti  HCUSHEHHO20 — YUKIA
opeanuzayuu om eé cozoanusi 00 ynaoxa (no mooenu J1. I petinepa):

A. Kpuznc aBTOHOMUY U AENETUPOBAHUE TTOJTHOMOYUI

b. Poct uepe3 TBOpUECTBO U NMPENPUHUMATEIBCTBO — KPU3HC JIUJIEPCTBA

B. Poct uepe3 koopauHaImio — KpU3UC OI0pPOKpaTUn

I'. Poct yepe3 coTpyTHUYECTBO ¥ KOMaHAHYIO paboTy

J1. PocTt uepe3 qupeKTUBHOE yIIPaBICHUE — KPU3UC aBTOHOMHUH.

KoHTponbpHbIE 3a1aHUA:

3amanue 1. IlpuBeauTe 1O JABa KOHKPETHBIX MpUMEpa MPOSIBICHUS
CJIEIYIOLIMX 3aKOHOB OPraHU3alMK B PEAJIbHOMN 1€ATEIbHOCTH MPEINPUATHI:

a) 3aKOH CUHEPTHH;

0) 3aKOH CaMOCOXpaHEHHUS;

B) 3aKOH Pa3BUTHS (OHTOTEHE3A).

O06ocHy#Te KaXIbIi IPUMED.

3apanue 2. Onpenenure, BEpHbI WA HEBEPHBI CIEAYIOUIUE YTBEPKICHUS.
(OtBeThI 0HOPMUTH C TIOACHEHUSIMHU ).

1. 3akOoH CHHEPruM BCeTla OOECIEYMBAET MOJOXKUTEIbHBIA YPHEKT B
10001 OpraHu3aInH.

2. NudopmarmonHasi aCHMMETpPHsI CHIKAET KAa4eCTBO YIPABICHUECKUX
pELICHNUN.

3. HauOonee crnaboe 3BEHO CHUCTEMBI ONpENEISET €€ CyMMapHYIO
YCTOWYHUBOCT.

4. Bce opranu3auuy NpoxXoAsT OJUHAKOBBIE CTAANH KU3HEHHOTO IIUKJIA.

5. 3aKOoH caMOCOXpaHEHHUs MpeAnojaraeT aganTaluio OpraHU3alMH K
BHEIITHUM yTPO3aM.

TeMbl TOKIIaI0B:
1. OcHOBHBIC 3aKOHBI OPTraHU3AMU W MX MPAKTUYECKOE 3HAYEHUE IS
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YIIPaBJICHUS.

2. 3aKOH CHUHEpPrMHM: MEXAHU3Mbl BO3HHUKHOBEHHUS TOJIOKUTEIBHOTO U
OTPUIIATEILHOTO CUHEpreTuueckoro adekra.

3. JKuszHeHHbIN Uk opranu3amnuu: moaenu WM. Anuseca, JI. I'peitHepa u
UX TIPUMEHEHHE.

4. 3aKkOH CaMOCOXPaHEHHUSI M CTPATETMU AHTUKPU3UCHOIO YIIPABJICHUS
OpraHU3aIUECH.

5. 3akoH HEOOXOIMMOTO pa3HooOpaswsi DMOM W ero NPUMEHECHHE B
CUCTEMaXx yIpaBICHUS

Tema 2.2. Opranusanus u ynpasiaenue. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTposibHEIE BOTIPOCHI [ MPOBEAEHHUS ONpOca:

UYto Takoe cucTteMa yrpaBJIeHHs] OpraHu3aluen?

KakoBa ponb ynpaBieHus B 1€ATEIIBHOCTH OpraHu3auu’?

Kaxkue 3aauu pemiaet yrpaBiieHHE COBPEMEHHOM JI€I0BOM OpraHu3aiuei?
Uto Takoe CyOBbeKT ynpaBiacHUs?

Urto Takoe 00BEKT yrpaBiacHus?

Kakue 351eMeHTBI BXOJAT B CUCTEMY YNPaBICHUA?

UTo moHMMaeTCs MoJ| OpraHU3alUOHHON CTPYKTYPOU yIipaBIIeHUs ?
Kakue Bupl OpraHu3aliMOHHBIX CTPYKTYP BbI 3HaeTE?

. UeM nuHEWHAsA CTPYKTYypa OTINYACTCA OT (PYyHKIIMOHAIBHO?

10 Yem nuHEHHO-(PYHKINOHAIBHAS CTPYKTYpa OTIUYAETCS OT MATPUYHON ?
11.Kakne npenMmyIiiecTBa U HEJOCTATKU €CTh Y UEPAPXUUECKUX CTPYKTYp?
12.Kaxk cBsi3aHbI LIEJIM OPTaHU3AIUU U CTPYKTypa yIpaBJIeHUs?

13.Kak Biusier Macitad opraHu3aiiuy Ha CTPYKTYpPY yIpaBieHuUs ?
14.1Touemy cTpyKTypa yIpaBJieHHs TOKHA ObITh THOKON?

15.Kakue pakTopbl yYUTHIBAIOT IPU BBIOOPE CTPYKTYPHI YIIpaBICHUs?

N e N

TecToBBIE 3a1aHUS:

TecToBbie 3a1anus (3aKPBITOTO TUIIA HA BEIOOD BapHAHTA OTBETA):

Cyenapuii 6bIn0JIHEHUA

|.BHAUMaTENbHO NPOYNTATH TEKCT 3aJaHHUS M IOHATH, YTO B KayeCTBE
OTBETA OKUAAETCS TOJIBKO OAUH U3 NPEIII0KEHHBIX BAPUAHTOB.

2. BHUMaTENBHO NPOYUTATH MPEII0KEHHBIE BAPUAHT-ThHI OTBETA.

3. BbliOpath ouH BEpPHBINA OTBET.

4. 3anucarh TOJNBKO HOMeEp (MM OYKBY) BHIOPAHHOTO BapHaHTa OTBETA
(manmpumep, 3 unu B).

Jluneunas opeanu3zayuonnas Cmpykmypa ynpaeieHus XapaKmepusyemcs:
a) MHOYKECTBOM (DYHKIIMOHAJIBHBIX CBSI3€H MIPU OTCYTCTBUHU UEPAPXUU;
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0) NpsAIMBIM €IMHOHAYAINEM U MOJYMHEHUEM IO BEPTUKAIIH;
B) MaTPUYHBIM paclpeeIeHUEM IPOEKTOB;
I') TOPU30HTAJIBHBIMU CBA35IMU MEXKy PaBHBIMHU I10 CTAaTyCy OTJEJIAMHU.

enecupoganue noanomoyul o3Havaem:

a) 0OCBOOOK/IEHNE MEHE[Kepa OT BCAKOW OTBETCTBEHHOCTH;

0) mepenady 4acTH 3a/1a4 ¥ IPaB Ha MPUHATHE PEIICHUI MO TYMHEHHBIM;
B) LIEHTPAJIU3AIMIO BCEX PEILICHHI Ha BBICIIEM YPOBHE;

I) JIUKBUJIALINIO TPOMEKYTOUHBIX YPOBHEU YIpPaBICHMUS.

Mampuunas cmpykmypa ynpasnenus couvemaem 6 cebe npusHaxu.
a) TOJBKO JIMHEMHOU CTPYKTYpBHI;

0) TUHENHO-PYHKIMOHAIBHON U TPOEKTHOU CTPYKTYP;

B) AMBU3MOHAIBHON U TUHEHHOMN CTPYKTYD;

T') TOJBKO (YHKITMOHATBHOU CTPYKTYPHI.

Ilpunyun eounonauanus oznavaem, 4mo cOmpyOHUK OOJICEH NOJYYAMb
NPUKA3bl:

a) OT BCEX PYKOBOJIUTEIIEH OJJHOBPEMEHHO;

0) TOJIBKO OT OJTHOTO HEMOCPEICTBEHHOT'O PYKOBOIUTEIIS;

B) HalpsIMYIO OT T€HEPAIIbHOTO TUPEKTOPA;

I') 0 TOPU30HTAIBHBIM KaHalaM CBS3U.

Jlusuzuonanvras cmpykmypa ynpagienust Cmpoumcs no NPUHYUNY:

a) yHKIMOHAJIBHOTO JIEJEHUS 110 BUIaM JI€ATEIbHOCTH;

0) JeneHusl Ha CaMOCTOSITENIbHbIE TIOIpa3/IEJICHUsI IO MPOJIYKTY, PETHOHY
WIH KJIUEHTY;

B) IPOEKTHOT'O pacrpeiesieHus 3a1ay;

I') MATPUYHOTO pacIpeiesieHUs POoJIeH.

TecToBbie 3a/1aHNs (3AKPBITOTO TUIA YCTAHOBIEHUE COOTBETCTBUS):

Cyenaputl 6bInoIHEeHUA:

I. BHuMarenbHO IpoYnTaTh TEKCT 3a4aHUs U IOHATH, YTO B Ka4ECTBE
OTBETA 0KUIAIOTCS Mapbl JIEMEHTOB.
2. BHumatenbHO mnpouuTaTh 00a CHOUCKA: CIOHUCOK | — BOIPOCHI,

yTBEpKJICeHUS, (HaKThl, TIOHITHSI W T.JA., CIIUCOK 2 — YTBEPXKIACHHUS, CBOMCTBA
O0OBEKTOB U T.]I.

3. ComocTaBUTh dJIEMEHTHI CHHMCKa 1 C »3jJeMeHTaMM CIHCKa 2,
chopMHUpPOBATH MAPHI ATIEMEHTOB.
4. 3anucarh onapHo OYKBBI M HHUGPHI (B 3aBUCUMOCTH OT 3aJIaHMS)

BapUaHTOB oTBeTa (Hampumep, Al wim b4).
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Yemanosume coomeemcmeue mexncoy MEPMUHOM, NPUBOOUMBIM 8
cmonbye cnesa, u 8bICKA3bl8AHUEM (UNU OnpedesleHueMm) U3 npagoco cmoaoya: K
Kaxcoou no3uyuu, OaGHHOU 8 JleGoM cmoabye, noobepume cOOMEEMcmayu)io
NO3UYUIO U3 NPABO2O CIMONOYA.

Tepmun Onpenenenue
. CrpaTternueckoe IjIaHupOBAHUE U
A | OcHOBHO¥ TIpo1IECC 1 "
IIOCTAHOBKA 1IEJIEN OpPraHU3alnN
5 BcnomorarenbHblii ) [Ipon3BOACTBO rOTOBOM MPOAYKIIMU
IIPOLIECC JUIsI KOHEYHOT'O MOTpeOuTest
B YrpaBieHUECKUN 3 [Ton6op, oOyueHue u pa3BUTHE
poruecc nepcoHasa
[Iponaxka mpoayKuuu u
ITpouecc e POZYKIL
I 4 | mocnenpoaxHoe o0CIy K1UBaHUE
PEUHKUHUPUHTA
KJIMEHTOB
dyHIamMeHTaIbHOE
il OcHOBHOM TIpo1ece 5 | IEPENPOEKTHPOBAHHE [POLIECCOB
(cOBIT) JUTSL PE3KOTO YJIy4IlICHUS
IOKa3aresen
A b B I |

TectoBBIC 3aJaHuA 3aKPLITOTO THUIIA Ha YCTAHOBJICHHC
HOCJICAOBATCIbHOCTH .

Cyenapuii 6bInoaIHeHUA:

1. BHuMmarenbHO NpoynTaTh TEKCT 3aJaHus U MOHSTh, YTO B KQUECTBE
OTBETA OKUJACTCS MOCIIEIOBATEIBHOCTD 3JIEMEHTOB.

2.  BuaumarenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEAOBATEIHLHOCTh W3 TPEUIOKCHHBIX
AJIIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJlaHKs) BApUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHOCTH (Hanpumep, bBA unu 135).

Ycmanosume nocneoosamenvHocms  3manog Yukia YnpaeieHus no
Hemuney (PDCA) npumenumenvro K yayuuieHuro OuzHec-npoyecca:

a) Act — cTaHmapTH3alys YCIEIIHOTO PEIICHUS WU KOPPEKTUPOBKA
HOJX0/1a;

0)Plan — ananu3 mnpoOsieMbl, MOCTAaHOBKA LEIH, pa3pabdoTKa IUIaHa
YIIy4IlIEHUN;

B) Check — u3mepeHue pe3ynbTaToB U CPaBHEHUE C 3alUIAHUPOBAHHBIMU
MOKa3aTelsMH;
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r) Do — peanuzanus miaHa B IMJIOTHOM WM MTOJIHOM MaciuTade

KOHT[!OJIBHBIC 3aJIaHNA .

3amanue 1. CpaBHHUTE IMHEWHYIO, (DYHKIIMOHAIBHYIO M MaTPUUYHYIO
OpraHu3allMOHHBIE CTPYKTYPHI YIPABICHUS O CIEAYIONIUM KpUTepusM: cdepa
MPUMEHEHUS, TPEUMYIIECTBA, HEIOCTATKU, TUI B3auMozencTBus. [IpeacraBpre
pe3yabTaT B BUJE TAOIUIBI.

3amanue 2. JInsd TUIOTETUYECKOW NPOU3BOJACTBEHHOM KOMIIAHUU C
yucaeHHOCThIO 500 4en., BRIMYCKAKOMIEH 3 TpyIIbl OIPOAYKTOB B 4 PETHOHAX,
NPEeAJIOKUTE M OOOCHYHTE ONTUMAJIbHYI0 OPraHU3alMOHHYIO CTPYKTYpY
YIIPABJICHUA. Y KQXKUTE €€ DJIIEMEHTHI U CBA3U.

Templ TOKA0B:

1.  OcHOBHblE THUNBl OPraHU3aLMOHHBIX CTPYKTYp  YIIpaBJICHUS:
CPaBHUTEJIbHBIN aHAJIMU3.

2. lenTpanu3anust ¥ JELUEHTpaIu3alus yNpaBiIeHUs: KPUTEPUH BbIOOpa
JUTS pa3IMYHbIX TUIIOB OpraHU3aIuil.

3. [enerupoBaHue MOJHOMOYHI U OTBETCTBEHHOCTH KaK HHCTPYMEHT
nOoBBIIICHUS () (PEKTUBHOCTH yTIPABICHHUS.

4. DBomIOLMsA OPTraHU3ALMOHHBIX CTPYKTYpP: OT MEPAPXHHU K CETEBBHIM U
TUTOCKUM MOJIETISIM.

5. IIpoekTHOE ympaBiI€HHE WM MAaTPUYHBIE CTPYKTYPbl B COBPEMEHHBIX
OpraHU3aLHsIX.

Tema 2.3. ®ynukunuonupoBanue opranusanuu. OIIK-1.1., OIIK-1.2.

Omnpoc

KoHTpoJIbHEIE BOIPOCHI [U1s MPOBEAEHHUSI OIPOCA:
KTo oTHOCHTCS K CyOBEKTaM OpraHU3aIMOHHON JACSITEIIbHOCTH?

Uto siBrseTcst 00bEKTOM OPTaHU3AIMOHHON JIeATeTLHOCTH?

Yro Takoe opraHM3alMOHHOE pereHue?

Kaxkue sTanbl BKIIOYAET NPOLECC MPUHITUS PEIICHUMN ?

Kakue MeTo1bl MPUHATHS PEIIEHUN UCITONB3YOTCS B OpraHu3alm?
[Touemy mnpuHATHE peHIeHU  SBISeTCS  BaXHeulen (QyHKIuen
yIIpaBJICHUS?

7. UTO Tako€ KOMMYHHKAIIUW B OpTaHU3aIun?

8. Kakue BuIbl KOMMYHHKALHUN CYIIECTBYIOT B OPraHU3aLINU?

9. Uem popManbHble KOMMYHUKALIUUA OTJIMYAIOTCS OT HEHOPMaIbHBIX?
10.KakoBa poJib 00paTHOM CBS3M B KOMMYHHUKAITMOHHOM TIporiecce?
11.Yto Takoe nundopmMaImoHHoe 0OecTieueHrue ypaBIeHUs?

I i
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12.Tlouemy undopmarus BIsIeTCS PECypcoM opraHu3aiuu’?

13.Kakue 6apbepbl MOTYT BO3HUKATh B KOMMYHHUKALIUSX ?

14.Kak KOMMYHHMKaIIUK BIUSAIOT Ha 3P (HEKTUBHOCTH pabOThI OpraHu3anuu?
15.Kak opranuzoBaTh 3 GeKTUBHBINH 00MeH HH(pOopMaIei B OpraHu3aium?

TecToBBIE 3a1aHUS:

TecToBble 3a/1aHNs (3aKPBITOrO THIA HA BEIOOP BapHaHTA OTBETA):

Cyenapuii 6bIn0OIHEHUA

|.BHUMaTENbHO MPOYMTATH TEKCT 3aJaHUS U MOHATh, YTO B KA4yeCTBE
OTBETA OKUJAETCS TOJIBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYMUTATH NMPEIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpath ouH BEpPHBINA OTBET.

4. 3anucarb TOJBKO HOMEp (MM OyKBY) BHIOPAHHOTO BapHaHTa OTBETA
(manmpumep, 3 unu B).

OcHosHble bu3Hec-npoyeccyl OPeAHU3AYUY — MO0 NPOYECChl, KOMopble:
a) TOJIbKO 00eCreynBaoT paboTy HHGPACTPYKTYPHI;

0) HEMOCPEICTBEHHO CO3JAI0T IICHHOCTH ISl IOTPEOUTEIIS;

B) CBSI3aHBI HCKJIFOYUTENIHHO C YIIPABIEHUEM MTEPCOHAIIOM;

T') OCYIIECTBIISIOTCS TOJIHKO HA BHICIIIEM YPOBHE YIIpaBICHUSI.

K ¢axkmopam npamozo 6o030eticmeusi @HeuiHeli cpedvl Op2aHU3AYUU
OMHOCAMCAL:

a) TEXHOJIOTHUECKUH MPOTpecc 1 3aKOHOIATENIbCTBO;

0) MOCTaBUIMKU, TOTPEOUTENN U KOHKYPEHTHI;

B) MEXXyHApOIHAS TIOJUTHKA U IeMOTpadus;

I') KIMMaTH4YeCKUE YCIOBUSI.

Peunoicunupune buznec-npoyeccos npeononazaem:

a) MOCTETNIEHHOE YJIYUIIEHUE TEKYIIUX IporeccoB Ha 1-2%;

0) KapAUHAIBHOE IEPEOCMBICIEHUE U NTEPENPOECKTUPOBAHNUE ITPOLIECCOB IS
PE3KOro yJIydllIeHUs MOKa3aTeseu;

B) COXpaHEHHUE CYIIECTBYIOLIEH CTPYKTYphl O0€3 U3MEHEHUH;

') YBOJbHEHHUE BCEX PYKOBOAUTENCH.

Tlokazamenv npoussooumenbHoCmu mpyoa A6iAemcs usmepumenem:
a) TOJIbKO (PMHAHCOBOM 3(P(HEKTUBHOCTH;

0) COOTHOIIICHUS PE3YIbTATOB JICITSIHLHOCTH K 3aTpaTam TPY/a;

B) YPOBHSI YAOBIETBOPEHHOCTH KIMCHTOB;

T') CTETICHH TUBEPCH(PHUKAIIUH MPOTYKTOBOTO MOpThHETs.

Ymo us nepevducieHnHoco OMHOCUMCA K ecnomozameilbHbiM
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(obecneuusarowum) buznec-npoyeccam?
a) MPOU3BOJICTBO OCHOBHOTO NIPOAYKTA;
0) npoaaku U AUCTPUOYLINS;
B) yIpaBiieHue nepconaiom u UT-momnepixka;
T) 00CITy)KUBaHUE KITFOYECBBIX KIMCHTOB.

TecToBBIC 3aJaHMS 3aKPBITOTO THUHA C BEIOOPOM HECKOJBKUX MPABMIBHBIX

OTBCTOB M3 HCCKOJIbKHNX BAPHUAHTOB IIPCIJIO0KCHHBIX

Cuenapuil BbITTOJTHEHUS:

1. BHumaTenbHO NpoYuTaTh TEKCT 3aJaHUS U MOHATH, YTO B KAUECTBE
OTBETA 0’KUJIAETCS HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEIOAKEHHBIX BAPUAHTOB.

2. BHuMaTenbHO TpOYUTaTh NPEII0KEHHbIE BADUAHTHI OTBETA.

3. Bb10paTh HECKOJIBKO MPaBUIBHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (Wiu OyKBbI) BBIOPAaHHOTO BapuaHTa

oTtBera (Hanpumep, 1 4 unmu A T).

Kaxue u3 nepeuucnennvix ¢yukyuii 6vlnoIHsem OpeaHU3AUUOHHAA
Kynomypa?

a) MnTerpanus cOTpyJHUKOB 1 (POPMHUPOBAHUE UyBCTBA OOIIHOCTH;

0) Hauncnenue 3apab0THOI T1aThl U PACYET HAJIOTOB;

B) PerynupoBanue noseneHus yepe3 HepopMaabHble HOPMBI;

r) CHI>KEHHE HEONIPEACIEHHOCTH U IPUJIaHNUE CMBICIIA I€ATEIbHOCTH;

1) Texuudeckoe 00CIyKMBaHUE MTPOU3BOJICTBEHHOTO 000OPYA0BaHNS;

e) PopMHUpOBaHME KOHKYPEHTHOI'O HMHJPKA OpPraHU3AlMK BO BHEIIHEU

cpene.

TecToBbIe 3a1aHusA 3aKPLITOT'O THIIA Ha YCTAHOBJICHUC
IHOCJICAOBATCIIbHOCTH .

Cyenapuu 6blnoiHeHus:

1. BHuMarenbHO MpOYMUTATh TEKCT 33JaHUS U MOHSThH, YTO B KAYECTBE
OTBETa 0KUAACTCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouth BEPHYIO MOCIENOBATEIBHOCTh W3 MPEIIIOAKECHHBIX
3JIEMEHTOB.
4. 3anucath OyKBBI/IIU(MPHI (B 3aBUCUMOCTH OT 3aJaHWs) BaApUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA unu 135).

KoHTpoJibHBIE 3a1aHUS:

3ananue 1. [IpoBeaute PEST-ananu3 nys BeIOpanHOM oTpaciiu (1o BEIOOPY
crynenra). Onpenenurte KItoueBble (DaKTOPhl MOJUTHYECKOM, IKOHOMUYECKOH,
COIIMAIbBHOW W TEXHOJOTHYECKON Cpelbl, BIUAIONINE HAa (DYHKIIMOHMPOBAHUE
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OpraHu3alvi JTaHHOU OTPACIIHU.

3amanue 2. Onpenennure, BEPHB WIM HEBEPHBI CICIYIONINE YTBEPKICHHUS.
(OTBeThl 0OPMUTBH C TTOSCHEHUSIMH).

1. 3 dexTUBHOCTD U PE3yIHTATUBHOCTh OPTraHU3AIMHA — 3TO OJHO U TO XKE.

2. BcrmomorareabHbIe MPOIECChl CO3AAI0T MPSMYIO IIEHHOCTB 7151 KOHEYHOTO
noTpeOuTENs.

3. PeumXUHUPUHT mpeamnojiaraeT TMOCTENEHHOE, a HE paJuKaIbHOe
U3MEHEHHUE MPOIIECCOB.

4. Baemrnsis cpena BKIIOYAeT Kak (PaKTOPHI MPSIMOTO, TaK M KOCBEHHOTO
BO3JECHUCTBUS.

5. busHec-nmponecc UMEET OINPENETEHHBIE BXO/bI, BBIXOAbl U HUCHOJIB3YET

PECYpCHI.

TeMbl TOKIa10B:

1. BusHec-mporecchl opraHu3aluu: KiacCU(pUKalus, MOAEIUPOBAHUE U
ONTHMU3ALIHUAL.

2. PeuHXUHMpPUHT OHU3HEC-NPOIECCOB KaK MHCTPYMEHT IOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH.

3. Bmmsaue (¢dakTopoB BHemHEW cpefapl Ha  (YHKIIMOHUPOBAHHE
COBPEMEHHBIX OpraHU3aLUN.

4. Kirouessie nokazatenu d¢dextuBHoctu (KPI) kak HHCTpYMEHT OlLleHKH
(yHKIMOHUPOBAHUS OpraHU3aLUH.

5. Lean-MeHEI)KMEHT W KOHUENUUs OEpeXJIMBOrO0 MPOU3BOJACTBA B
YIIPABJICHUHA OPraHU3aLUEH.

Paznen 3. Opranm3anmoHHasi KyJbTypa #W  NPOEKTHPOBaHME
OPraHM3alUOHHOM CHCTEMBI.

Tema 3.1. Opranuzannonnas kyJabrypa. OIIK-1.1., OIIK-1.2.

Ompoc
KOHTpoJIbHBIE BONPOCHI JIJIsl TPOBEICHHMSI OMIPOCa:

YTto Takoe opraHu3aluoOHHas KyJIbTypa?

Kak M0XHO onpeAenuTh CYIIHOCTh OPTaHU3AMOHHON KYJIbTYpPhI?
Kakyto posib urpaer opranuzalioOHHasi KyJIbTypa B dKU3HU OPraHU3aiuu’?
Kakue QpyHKIMM BBITIOJHSIET OpraHu3alioOHHas KyJibTypa?

N3 kakux 3J1€eMEHTOB COCTOUT OpPraHU3allMOHHAs KYJIbTypa?

UTO OTHOCUTCS K HEHHOCTSM OPraHU3allMOHHON KYJIbTYpPhI?

UTo OTHOCUTCS K HOpMaM OPraHU3alUOHHON KYJIBTYPhI?

UTO BKIIFOYAET CUMBOJIMYECKAS! CTOPOHA OPTaHU3ALMOHHON KYJIbTYpbI?
Kakue Thnbl OpraHu3aliMOHHBIX KYJbTYpP BbI 3HAETE?

WX kW=
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10.Yem kynbTypa BIacTH OTIANYAETCS OT KYJIbTYPHI POJIU?

11.YeMm KynbTypa 3a/1auud OTIIMYACTCS OT KYJIbTYPbl TUYHOCTH?

12.Kak dhopmupyercs opraHu3aliioHHas KyJibTypa?

13.Kak opranu3anMoHHas KyJbTypa BIHUSIET HA TOBEICHUE COTPYAHUKOB?

14.ITouemy opraHu3zalMoOHHas KyJbTypa Ba)KHa [JIs aJanTalid HOBBIX
pPabOTHUKOB?

15.Kak MO>XHO OLIEHUTh YPOBEHb OPTraHU3aIMOHHOMN KYJIbTYpPbl?

TecToBBIE 3a1aHUS:

TecroBble 3a/1aHNs (3aKPBITOrO TUIA HA BEIOOP BapyaHTa OTBETA):

Cyenapuii 8bINOJIHEHUS!

1.BHUMaTENBHO MPOYUTATH TEKCT 3a/IaHUS U IOHSTh, YTO B KAYECTBE OTBETA
0XKHMJIAETCS TOJIBKO OJMH U3 MPEJJI0KEHHBIX BAPUAHTOB.

2. BuumaTenbHO MpOYUTaTh MPEAJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BeiOpath 0J1MH BEpHBINA OTBET.

4. 3anmucaTth TOJIBKO HOMEp (win OYKBY) BBIOPAaHHOTO BapuaHTa OTBETA
(manpumep, 3 unu B).

Opeanuzayuonnas Kyiemypa ebinousem QyHKyuio unmezpayuu, maxk Kax
oHa:

a) pas3nemnseT COTPYAHIKOB Ha KOHKYPHUPYIOIINE TPYIIIIHI;

0) dopmupyer oOIIYyI0 HIEHTUYHOCTh M YYBCTBO MNPUHAIJICKHOCTH K
OpraHU3aINH;

B) onpeesieT (GUHAHCOBBIC MOKA3aTEIN KOMITAHUH;

T') PETYJIUPYET TOJBKO BHEITHUE KOMMYHHUKAITHH.

Kaxoii  mun  Kkyaemypsl  opueHmupoéan  Ha  UHHOBAYUU U
NPeoOnpUHUMAmenbLCmeo?

a) uepapxuueckas;

0) ppIHOYHAS;

B) KJIAaHOBas;

I') aIXOKpaTU4eCKasl.

Tpancpopmayusi  opeanu3ayuoHHOU  KyIbmypvl — Aeisemcs — Hauboiee
CTIOJCHOL NOMOMY, UMO:

a) TpedyeT 3aMeHbl BCEro 000pyA0BaHUS;

0) mnpeamnosiaraeT M3MEHEHHE TIyOOKO YKOPEHUBIIMXCS IIEHHOCTEH M
yOEKICHU;

B) BJICUET U3MEHEHUE IOPUINUECKOMN (POPMBI OpraHHU3alny;

I') 3aBUCHUT TOJIBKO OT (PMHAHCUPOBAHHUS.

Pumyanwi 6 opeanuzayuonroti Kynemype 8blnoIHAI0M QYHKYUIO:
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a) TOJIbKO pa3BJIEUYECHUS COTPYIHUKOB;

0) 3aKkperuieHusT W BOCIPOU3BOJCTBA IIEHHOCTEH OpraHu3aluy 4epe3
HOBTOPSIOLINECS CUMBOJIMUECKUE JICHCTBHS;

B) (MHAHCOBOTO KOHTPOJIS;

I') TEXHUYECKOTO PEeTJIaMEeHTUPOBAHHS TPYAA.

TecToBble 3a1aHus 3aKPbLITOI'O THIIA C BBI60pOM HCCKOJIBKUX IMPABUJILHBIX
OTBE€TOB M3 HCCKOJIbKMUX BAPUAHTOB ITPCAJIOKCHHBIX

CueHnapuii BBITTOJTHEHHUS:

1. BHHMaTENbHO MPOYHUTATh TEKCT 3aJaHUs U TIOHSTh, YTO B KA4eCTBE
OTBETa OXHUJACTCS HECKOJBKO TMPABWIBHBIX OTBETOB W3 TPEIIOKCHHBIX
BapUAHTOB.

2. BHHMaTEIIbHO TPOYUTATH TIPEIJIOKCHHBIC BApHAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

4. 3anucath TOJNBKO HOMepa (Wwiu OyKBBI) BBIOPAaHHOTO BapHaHTa

oTtBera (Hampumep, 1 4 uiu A T).

Kakxue u3z nepeuucnennvix Qynkyuii 6vInoHAEmM  OP2AHUZAYUOHHA
Kyniemypa?

a) nTerpanus coOTpyJHUKOB U (POPMHUPOBAHUE UyBCTBA OOIIHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl U pacyET HAJIOTOB;

B) PerynupoBanue noseneHus yepe3 HehopManbHbIe HOPMBIL;

r) CHI>KEHHE HEONPEACIEHHOCTU U IIPUJIAHNUE CMBICIIA I€ATEIbHOCTH;

n) Texunueckoe oOcayKUBaHUE MPOU3BOJICTBEHHOIO 000PYI0BaHHUS;

e) PopMHUpOBaHME KOHKYPEHTHOI'O HMHUJDKA OpPraHU3allMM BO BHEIIHEH

cpene.

TectoBBIC 3aJIaHusA 3dKPbLITOT'O THUIIA Ha YCTAHOBJICHUC
IHOCJCAOBATCJILHOCTH .

Cyenapuii 8bINOJIHEHUA!

1. BHUMaTenbHO MPOYHTATh TEKCT 3aJaHUs M MOHITH, YTO B KAYSCTBE
OTBETa 0XKUIAACTCS IOCICA0BATEILHOCTD YJICMECHTOB.

2. BuumareapHO MPOYMTATH MPEJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouth BEPHYIO MOCIEAOBATEIBHOCTh W3 MPEIITIOKECHHBIX
AJIIEMEHTOB.
4. 3anucath OyKBBI/IU(MPHI (B 3aBUCUMOCTH OT 3aJ[aHHs) BaApUAHTOB

OTBETa B HY>KHOU TocjeaoBaTeIpHOCTH (Hanpumep, BBA umu 135).

KOHTpOJ'II)HBIG 3aIaHNA .

3aganue 1. IlpoBeauTe [HWArHOCTUKY OpPraHU3alMOHHON KYJBTYpBI
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BBIOpaHHOM Opranu3zanuu (peanbHOW WM TMIOTETUYECKOM), UCIIONb3YsI MOJIEINb
KOHKypupytomux  uenHocred  Kamepona u  Kyunna.  Onpenenure
JOMUHHUPYIOIUN TUI KYJIbTYPBl U AAT€ PEKOMEHJAIUH 110 €€ Pa3BUTHIO.

3ananue 2. CpaBHUTE CWIBHYIO U C1a0yI0 OpraHU3aluOHHYIO KYJIBTYpY IO
KPUTEPUSM: MHTEHCUBHOCTb PAa3ECICHUs LIEHHOCTEW, BIIUSHUE Ha MOBEICHMUE,
aJanTanys. HOBBIX COTPYJHHWKOB, BIusHHE Ha dS(dextuBHOCTh. [IpuBeauTte
peaJIbHBIE TPUMEPHI KOMITAHUN C CUJIBHOU KYJIBTYPOU.

Tembl TOKIAn0B:

1. OpranuzanvoHHas KyJbTypa Kak (PakTop KOHKYPEHTOCIOCOOHOCTH
KOMIIaHUU.

2. Mogeny quarHoCTUKH OpraHu3alMoHHON KynbTypshl: O. IlleiH, Kamepon
u Kyunn, Xodcrene.

3. YnpaBineHHE€ M3MEHEHUSIMHU OPraHU3ALMOHHOM KYJbTYphbl: METOIbI U
IOJIXOJIBI.

4. KopnopaTuBHble 1LIEHHOCTM W HMX poib B  (OPMHUPOBAHUU
OpraHU3alMOHHOTO NTOBEACHUS.

5. HanmoHanbHbIe KyJIbTypbI M UX BIUSHHUE HA OPraHU3ALUOHHYIO KYJIbTYPY
TPAHCHALIMOHAJIBbHBIX KOMIIAHUU.

Tema 3.2. IIpoekTupoBanue opranusanuoHHoi cucremsl. OIIK-1.1.,
OIIK-1.2.

Onpoc
KoHTpoJIbHBIE BONIPOCHI JUIsl IPOBEACHUS ONPOCa:

YTo Takoe NPOEKTUPOBAHUE OPTaHU3ALMOHHON CUCTEMBI?

KaxoBa 11e51b POEKTUPOBaHUS OPraHU3allMOHHON CUCTEMBI?

Kakue 3Tansl BKIFOYAET IPOEKTUPOBAHUE OPraHU3ALMOHHON CHCTEMBI?

Kakue Meroapl MPUMEHSIOTCS NPHU NPOEKTHUPOBAHWUU OPraHU3ALMOHHBIX

cucreM?

UTto Takoe opraHu3alloOHHas CTPYKTypa?

Kak ¢opmupytorcsi opranu3aliiOHHbIE CTPYKTYPbI?

Kakwue pakTopsl BIUSIOT Ha BBIOOP CTPYKTYPBI OpraHU3aIuu?

Kak oniennBaetcs 3ppeKTHBHOCTD OpraHU3aIMOHHOTO MPOEKTa?

9. Kakue xkputepnn HCIOJIB3YIOT MPU OLEHKE OPraHU3alMOHHBIX IPOEKTOB?

10.YTo 03HayaeT KOPPEKTUPOBKA OPraHU3ALMOHHONU CTPYKTYPHI?

11.ITouemy opraHu3aliMOHHBIE CTPYKTYPbI HYKIAIOTCS B U3BMEHEHUN?

12.Kakue ommOKM BO3MOXHBI HPH MPOSKTUPOBAHUHU OPraHU3ALUOHHBIX
cucrem?

13.Kak cBsi3aHbI IPOCKTUPOBAHUE U PA3BUTUE OPTaHU3ALAN?

14.Yem ornuyaercst NpOEKTUPOBAHUE OT PEOPraHU3aLuN?

15.1ToueMy BaxHa JAMArHOCTHMKA OPraHU3AllMOHHOM CHUCTEMBI IEpe]

D=

PN

38



IIPOEKTUPOBAHUEM ?

TecToBBIC 3a1aHNU:

TecToBbIe 3a/1aHKs (3aKPBITOTO TUIIA HA BEIOOP BapUaHTa OTBETA):

Cyenapuii 8bINOJIHEHUA!

1 .BHUMAaTENBHO IPOYUTATH TEKCT 3aJaHUS U IOHATh, YTO B KAYECTBE OTBETA
0’KHMJIa€TCS TOJIBKO OJUH U3 MPEII0KEHHBIX BAPUAHTOB.

2. BHumaTenbHO MpOYNUTATh MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BoIOpatb 0JJuH BEpPHBINA OTBET.

4. 3anucaTh TOJIBKO HOMEp (WM OYKBY) BBIOPAHHOIO BapuUaHTa OTBETA
(manpumep, 3 unu B).

CumyayuonHviti  n00X00 K  OpP2AHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepaicoaem, Ymo.

a) CyUIECTBYeT €IMHCTBEHHO TMpaBUJIbHAA CTPYKTypa JUIsl  BceX
OpraHHu3alni;

0) BEIOOP CTPYKTYPBI 3aBUCUT OT KOHKPETHBIX YCIOBUH U (PaKTOPOB CPEIbI;

B) CTPYKTypa He BIHsIET Ha 9PPEKTUBHOCTD;

T') BCE OpraHU3aIuy JOHKHBI UCIIOJIH30BATh MATPUYHYIO CTPYKTYPY.

Ipunyun «cmpyxkmypa credyem 3a cmpameauetiy (A. Yanonep) osnauaem:

a) cTpaTerus pa3padaThIBAETCs OCIIE OCTPOEHUSI CTPYKTYPBHI;

0) cTpyKTypa A0TKHA OBITh CPOPMHUpPOBaHA B COOTBETCTBUM C BHIOpAHHOMU
CTpaTerueu;

B) CTPYKTypa MepBUYHA, CTPATETUSI BTOPUIHA;

T) CTpaTerusi U CTPYKTypa HE B3aUMOCBSI3aHBI.

Buicoxas (tall) opeanusayuonnas cmpykmypa xapaxmepusyemcsi:

a) HeOOJBIIMM YHCIOM YPOBHEH HepapXuM U IIHPOKOH HOPMOM
yYIPaBIsI€MOCTH;

0) OOJBIITUM YHCIIOM YPOBHEW MEpapXuH U y3KOW HOPMOU yIpPaBIIIEMOCTH;

B) OTCYTCTBHUEM BEPTUKAIIBHOU HEPAPXUU;

I') UCKJIIOUUTEIbHO TOPU30HTATIBHBIMU CBSI3SIMHU.

Peunscunupune opeanuzayuonnoti cucmemsl npeonoaazaem:

a) He3HAYUTEIbHYI0 KOPPEKTUPOBKY CYIIECTBYIOIIUX MPOIECCOB;

0) (QyHmameHTaIbHOE  MEpPENpPOCKTHUPOBaHUE Uil  JOCTHXKCHUS
KapUHAIBHBIX YITyYIIECHUN;

B) TOJIHKO U3MEHEHHE KaJ[POBOTO COCTaBA;

T') COXpaHEHHE TIPEKHEH CTPYKTYPHI IPH CMEHE TEJICH.

Ha e6vibop opeanuszayuonnoii  cmpykmypsi  Hauboibuiee  IUAHUE
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oxaswvigaem:
a) IIBET KOPIIOPATUBHOIO JIOTOTHIIA;
0) cTparerus, pa3Mep, TEXHOJIOTUS U AMHAMUKA BHEIIHEW CPEbL;
B) PAcCIOJIOKEHUE IIIaBHOTO oduca;
I') HCKJIFOYUTENIHO YMCIIEHHOCTh TIEpCOHAa.

TecToBble 3anaHus 3aKPbLITOI'O THIIA C BBIGOpOM HCCKOJIBKUX IMPABUJILHBIX
OTBCTOB M3 HECKOJBKHX BAPWUAHTOB IIPCUIOKCHHBIX

Cuenapuil BbITTOJTHEHUS:

1. BauMaTenpHO MpOYNTaTh TEKCT 3aaHUS U TTOHATH, YTO B KAYECTBE
OTBETa OXHUJACTCS HECKOJBKO TMPABWIBHBIX OTBETOB W3 IPEIJIOKCHHBIX
BapUAHTOB.

2. BHHMaTEIbHO TPOYUTATH TIPEIJIOKCHHBIE BApHAHTHI OTBETA.

3. BBI1OpaTh HECKOJIBKO MPaBUIBLHBIX OTBETOB.

4 3anucath TOJBKO HOMepa (Miau OyKBBI) BBIOPAHHOTO BapHUaHTa

oTtBera (Hampumep, 1 4 umu A T).

Kaxue u3 nepeuucnennvix ¢haxmopos omuocamcs K CUMyAyuOHHbIM
nepemMeHHbIM, BIUAIOWUM HA 8b100p OP2AHU3AYUOHHOU CIPYKMYpbL?

a) Pa3zmep opranuzanuu u YuCIEHHOCTH MepCcoHama

0) JInunble BKyChI [u3aiiHepa KOPIOPATUBHOIO cailTa

B) Ctparerus opranu3anuu

r) JluHamuka v HeonpeenEHHOCTh BHEITHEN CpeIb

n) L{BeT ciy’eOHbIX aBTOMOOUIIEH PyKOBOJICTBA

e) [IpumeHnsiemasi TEXHOJIOTHS MMPOU3BOACTBA

TecToBBIC 3a1aHusA 3dKPbLITOT'O THUIIA Ha YCTAHOBJICHHUC
IHOCJCAOBATCJILHOCTH .

Cyenapuil 6blnoIHeHUs:

1. BHuMartenbHO MpOYHUTATh TEKCT 33JaHUS U MOHSThH, YTO B KAYECTBE
OTBETa 0KUIAACTCA MOCIEA0BATEILHOCTD SJIEMEHTOB.

2. BHUMaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [Toctpouts BEPHYHO MOCIEAOBATEIBHOCTh W3 MPEITOAKECHHBIX
AIIEMEHTOB.
4. 3anucath OyKBBI/IIU(MPHI (B 3aBUCUMOCTH OT 3aJ[aHWs) BApUAHTOB

OTBETa B HY>KHOU MocjeaoBaTeIbHOCTH (Hanpumep, bBBA unu 135).

Yemanosume nocuueckyro nociedosamenbHoOCHb 2mMano8 nPoeKmupo8ans
HOBOU OP2aHU3AYUOHHOU CIMPYKMYPbL:

a) JletanbHOE IPOEKTHPOBAHUE: paclpeieieHue PyHKIUN, TOJTHOMOYUHN U
OTBETCTBEHHOCTH;
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0) AHanu3 cTpaTeruu, Lejael U yCI0BUN BHEUIHEN Cpelbl OpraHu3allnu;

B) OnieHKa pe3yabTaTOB BHEAPEHUS U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3paboTka KOHIENTyaaIbHONH MOJIEId HOBOM CTPYKTYpPhl U BBIOOp €€
TUIIA;

n) Peanuzanus (BHEIpEeHNE) HOBOM CTPYKTYPBHI YIIPABICHHUS.

KoHTpobHbIE 3a1aHUA:

3ananue 1. PazpaboTaiiTe NpoeKT OpraHu3alMOHHON CTPYKTYPHI sl HOBOT'O
MPEANPUATHAS 10 MPOU3BOACTBY M COBITY JKOJIOTHYECKH YHCTHIX TPOIYKTOB
nutanus (mrar — 120 dgen., 3 HampaBlieHHs] ACSTEILHOCTU: MPOU3BOJCTBO,
MapKEeTUHT/TIpoaaku, TUcTpuOy1us). OO0CHYyITE BEIOOp TUIA CTPYKTYPHI.

3aganue 2. Ilpoananuzupyiite (pakTophl, BIUAIONIME HA BBHIOOP CTENECHU
LHEHTpaIU3aluU/JEEHTPATU3AMN B OpPraHU3allUu.

JIns KaxJI0ro M3 CIEAYIOIMX MNPEANPUATHN MPEIoKUTe 000CHOBAHHBIM
YPOBEHb IIEHTpaJIM3alMu: a) ceTb ObicTporo mnutanus (500 Touek); O)
KoHcanTuHroBass kommanus (30 sKcmepToB); B) roCylIapCTBEHHOE YHUTApPHOE
peanpusTUe.

Tempbl JOKJIAJIOB:

1. Merogonornueckne MOAXOAbI K MPOECKTUPOBAHUIO OPraHU3AIMOHHBIX
CTPYKTYP.

2. CuryauuonHsie  (HakTOpbl OPraHU3AIMOHHOTO TMPOEKTUPOBAHUS:
TEXHOJIOT s, pa3Mep, Cpelia, CTPATETUSL.

3. IlpuHIUI «CTPYKTypa CIEAYET 3a CTPATETHUEH». COBPEMEHHBIC
MHTEPOPETALUN U TPUMEPBL.

4. T'opu3oHTAIBLHBIE OPraHU3alMU U IUIOCKHWE CTPYKTYPBl KaK pe3ysbTar
OpPTraHU3allMOHHOTO MTPOEKTUPOBAHMUSI.

5. Hwudpoas TpanchopManuss u e€ BIUSHHE HA MPOSKTUPOBAHHUE
OPraHU3aIMOHHBIX CUCTEM.

Tema 3.3. HanpaByieHusi pa3BUTHA OPraHU3AlMi U OPraHU3allHOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTposibHEIE BOIPOCHI 15 MPOBEAEHHUS ONpOca:

Kakue coBpeMeHHbIE TEHCHIIUU BJIUSIOT HA pa3BUTHE OpraHu3aruii?

Kakue npuHIuUObel jexar B OCHOBE (POPMHUpPOBAHHUS OpraHU3alMvil B

COBPEMEHHBIX YCIIOBHSIX?

3. Tlouemy THOKOCTh SBISETCS BaXXHBIM CBOMCTBOM COBPEMEHHOM
OpraHu3anuun?

4. Tlouemy aganTUBHOCTH Ba)KHA JIJIsI OPTAaHU3AIMOHHBIX CTPYKTYp?

N —
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Urto Takoe nudpoBu3aLms OpraHu3anuu’?

Kak nudpoBuzanus BIUsieT Ha OpraHu3alMOHHbIE CTPYKTYPHI?
Uro Takoe ceTeBbie (OpMbI OpraHu3alun?

UeM coBpeMEHHbBIE OPraHU3AIMU OTJIMYAOTCSA OT TPAAUIIMOHHBIX?
9. Ilouemy Bo3pacTaeT 3HAYEHUE IPOECKTHOTO YIIPABICHHUS?
10.Kakue nepcrieKTUBHbIEC HAMPABICHUS PA3BUTUS OPTaHU3ALIMi BbI 3HAaETE?
11.YTo Takoe peMHKKUHUPHUHT OPraHU3aLUOHHBIX ITPOLIECCOB?
12.Kak MHHOBALIMM BIUSIOT HA Pa3BUTHE OpraHU3allun?

13.1louemy ycuiamBaeTcss pojb TOPU30HTAIBHBIX CBA3EH?

14.Kak MeHseTCs pOJIb pyKOBOJMTENSL B COBPEMEHHOM OpraHu3anuu’?
15.Kakue TpeboBaHus NPEIBABISIIOTCS K OpraHu3alusiM 0y 1yniero?

=N

TecToBBIC 3aJIaHUSL:

TecToBble 3a/1aHNs (3aKPBITOrO THIA HA BEIOOP BapyaHTa OTBETA):

Cyenapuii 6bINOIHEHUA

1. BHuMaTenbHO MpOYMTATh TEKCT 3aJaHUs U MOHATH, YTO B KA4YeCTBE
OTBETa 0KUAAETCS TOIbKO OAWH U3 MPETI0KEHHBIX BAPUAHTOB.

2. BHUMaTenbHO NPOYUTATh NMPEIJI0KEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpath 01uH BEpHbIN OTBET.

4. 3anucatb TOJBKO HOMEp (Wiu OyKBY) BbIOpAaHHOIO BapuaHTa OTBETa
(manpumep, 3 nnu B).

Bupmyanvuas opeanuzayus xapakmepusyemcsi:

a) HAJIM4YMEM eMHOTo (pusnueckoro oduca;

0) oObequHEeHuEeM reorpauuecku pacnpenenEéHHbIX YYaCTHHUKOB Yepe3
UH(OPMAIIMOHHBIE TEXHOJOTUH;

B) KECTKOM OIOPOKpPATUUYECKOU HUepapXue;

') OTCYTCTBHEM KaKUX-TMO0 KOMMYHUKAIIHH.

Agile-memoodonozcus 6viia uU3HAYAILHO PA3PAbOMAana OsL:
a) CTPOUTEIIbHOM OTpaciiu;

0) pa3paboOTKu IPOrpaMMHOT0 00CCIICUCHUS;

B) TOCY/IapCTBEHHOTO YIIPABJICHHUSI;

T') CEJIbCKOI'O XO3SICTBA.

Tenoenyus «ynioweHus» OpeaHu3ayUOHHbIX CIMPYKmMyp O3Ha4aem:
a) YBEJIMUEHUE YHCIIa UEPAPXUUECKUX YPOBHEH;

0) CoOKpallleHHEe YpOBHEW yIpaBi€HUS U  pacHIUpeHue HOPM
yIPaBISIEMOCTH;

B) JTUKBHUIAIMIO BCeX (DYHKITMOHAIBHBIX MMOJIpa3Ie/ICHUH;
I') epexo] K OI0pOKpaTHIECKON MOICITH.
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Aymcopcune Kaxk opeaHu3ayuoHHas cmpamezusi Npeonoadzaent.:

a) pacIIMpeHue ITaTa Jijisl BBRIMOJHEHUS BCceX (yHKIMI BHYTPY KOMITAHUH;

0) nepenauy 4yacTu (PyHKIMI BHEIIIHUM HCIIOJTHUTEIISIM JJ1S1 KOHLIEHTpaIluu
Ha KJIFOYEBBIX KOMITETCHIIUX;

B) CJIMSIHUE C KOHKYPEHTaMH;

I') OTKa3 OT NapTHEPCKUX CBS3EH.

ESG-npunyunvr 6 Oesmenvhocmu — opeaHuzayuu - 03HA4arwOm - yuém
Gdakmopos:

a) UCKITIOYUTENIbHO (PMHAHCOBBIX;

0) 2KOJIOTMYECKUX, COIMAIBHBIX W YIPABICHUYCCKUX (KOPIOPATUBHOTO
yYIpaBJICHUS);

B) TOJIBKO TEXHOJOTHUECKHX;

T') TOJIbKO 3aKOHOIaTEIbHBIX.

TecToBbIe 3a/1aHUS 3aKPbLITOT'O THUIIA C BI)I60pOM HCCKOJIBKUX IMPABUJILHBIX
OTBCTOB M3 HCCKOJIbKHUX BAPUAHTOB IIPCIJIOKCHHBIX

Cuenapuil BBITIOJTHEHUS:

1. BHHMaTeNbHO MPOYNUTATH TEKCT 3aJaHUSl U TIOHSTh, YTO B KAYE€CTBE
OTBETa OXHUAACTCS HECKOJIBKO IPABUJIBHBIX OTBETOB M3 IPEIJI0KEHHBIX
BApUAHTOB.

2. BHuMaTenbHO TpOYUTaTh NPEII0KEHHBIE BADUAHTHI OTBETA.

3. Bb10paTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OyKBBI) BBIOPAaHHOTO BapHaHTa

orBeTa (Hanpumep, 1 4 unu A TN).

Kaxue u3 nepeuucnennvlx menoeHyuli xapaxkmepuvl 0N pPA36UMUSL
COBPEMEHHBIX Op2anu3ayull?

a) YcuiieHne MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U TUIATPOPMEHHBIM MOJIEIISIM OU3HECa,

B) [{udpoBuzamms u aBTomMaTu3aius OU3HEC-TIPOIIECCOB;

r) OTKa3 OT KaKuX-IM00 MapTHEPCKUX U ayTCOPCUHTOBBIX OTHOIICHUM;

1) YIUIOILIEHHE UEPAPXUUYECKUX CTPYKTYP;

e) Pa3zButne pacnpenenéHHbIX U yAATEHHBIX KOMAH]I.

TecToBbIC 3aJaHuA 3aKPLITOT'O THUIIA Ha YCTAHOBJICHHC
IMOCJICAOBATCIABbHOCTH .

Cyenapuii 6bINOIHEHUA!

1. BaumaTenbHO NpodYuTaTh TEKCT 3aJlaHUs U MOHAThH, YTO B Ka4eCTBE
OTBETA OXKHUACTCS MOCIEOBATEIHLHOCTD AJIEMEHTOB.

2.  BHHMMAaTEIbHO NPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.
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3. [TocTpouTs BEpHYIO TMOCIEAOBATEIBHOCTh M3 IMPEIIONKEHHBIX
AJIEMEHTOB.

4. 3anucatbh OYKBBI/LIUQPHI (B 3aBUCUMOCTH OT 3aJIaHHs) BApUAHTOB
OTBETa B HY)KHOH TocieaoBaTeaIbHOCTH (Hanpumep, BBA umu 135).

Ycemanosume — nocuueckyro  nociedosamenvHocms  3manos  agile-
mpancgopmayuy mpaouyuoHHOU OpeaHU3AYUU:

a) MacmrabupoBanue agile-nmpakTuk Ha BCIO OpPraHU3AIIHIO;

6) JlmarHoctuka rOTOBHOCTH OPraHU3allid U BBISBICHHE OapbepoB IS
W3MEHEHMI;

B) OneHka pe3yabTaToOB MUIOTA, KOPPEKTHPOBKA MOIX0/1a;

r) OOyueHre KOMaHa U PyKOBOAUTENEH agile-MeTo10I0THsIM;

1) 3ayCcK MUJIOTHOTO MPOEKTa B OJTHOM MOJIpa3/IeJICHUU

KOHT[}OJ’IBHBIC 3a1aHUA .

3ananue 1. [Ipoananu3upyiite KU3HEHHBIN ITUKII OpraHU3aIMU 110 MOJIETTU
N. Anuzeca. Omnpenenute, Ha KaKOM 3Tale HAXOAMUTCS BbIOpaHHAs BaMu
peanbpHasi KOMIAHUS (WM TUMOTETUYECKAs), U MPEJI0OKHUTE YIPABICHUECKUE
pELIeHMs], COOTBETCTBYIOIME JAHHOMY JTaIly.

3ananue 2. Pazpaboraiite miaH agile-rpanchopmariuu ajis TpaauIMOHHON
MPOU3BOJICTBEHHON KommaHuu (uucieHHOCTh 300 dyen.). YKakuTe OCHOBHBIE
ATambl, 0KUJAaeMble TPYTHOCTU U KIIOUYEBbIE (PaKTOPHI yCIexa.

3ananue 3. Onpenenure, BEpHBI WA HEBEPHBI CIEAYIOIIUE YTBEPKIACHHUS.
(OTBeThl 0OPMUTH C MOSACHEHUSIMH).

1. CereBple opraHuszaluu Bcerga MeHee A(PQGEKTUBHBI, YeEM
uepapxuvecKue.

2. HudpoBas Tpanchopmaruss BeAET K  TMOSABJICHUIO  HOBBIX
OpraHu3alMOHHBIX (PopM.

3. AyTCOpPCHHT MO3BOJISIET COCPEIOTOUNTHCS HA KIIOUEBBIX KOMIIETEHITUSX.

4. Agile-noaxoa mpuMeHUM ToOJIbKO B IT-KoMIaHmsIX.

5. Xonakpartus MPEANnoJiaraeT IOJIHOE OTCYTCTBUE YIIPABICHUYECKOU
KOOpAWHALIUH.

Templ TOKIAN0B:

1. TenaeHuM pa3BUTHsI OPraHU3AIMOHHBIX CTPYKTYP B ANIOXY ITU(GPOBOI
DKOHOMHKH.

2.  CereBble U  BUPTyaJbHbIE  OpraHu3alMl:  OCOOCHHOCTH
(GYHKIIMOHUPOBAHUS U YIIPABIICHHUS.

3. Agile-tpancdopmariys: OnbIT KOMIAHUN U YPOKH BHEIPEHUS.

4. YcroitunBoe pazutue (ESG) kak HOBBIM BEKTOp OpPraHU3allMOHHOTO
MIPOEKTUPOBAHMUSL.

5. byaymiee opraHuzanuii: camoymnpasisieMble KoMaHnabl, DAO wu
NOCTOIOPOKPATUYECKUE CTPYKTYPHI.
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5.3.

OI[I/IH Ui  HCCKOJIBKO

TEeMaTHYECKNX OJIOKOB

IUCIHUAILINHBI

3aBEpIIAIOTCS KOHTPOJIbHOM paboToil mo pasumeny (mamee — KP). Texymmii
KOHTPOJIb YCTIIEBAEMOCTH T10 TUCIMIUIMHE IPeIycMaTpUBaeT He MeHee 2 (IByX) U
He 6omee 10 (necatu) KP B Teduenne neproia OCBOCHHS AUCITUTIIIMHEI.

MakcumanbHOE KOJMYECTBO OalioB 3a Jr00o0i Tum pabotr B pamkax KP
coctasisieT 100 (cTo) 6amwos.

Pacnipenenenne BecoBwix ko3 ¢unuentoB mo KP B pamkax Tekyrero
KOHTPOJISI yCTIEBAEMOCTH TI0 TUCITUTIINHE ¥ (POPMYIIBI pacueTa:

HanmenoBanm MakcumanbHO Koaddurmen Pesynbrar
€ KOHTPOJIbHOMN € KOJIMYECTBO OAJIOB | T Beca KOHTPOJBHOW | KOHTPOJIBHOM paboTHl,
paboTsl 3a paboTy B paMKax paboThl YYaCTBYIOIINI B
KP, xoropoe moxeT (dbopmMupoBaHUU
Ha0paTh CTYJIEHT HUTOTOBOM OAJIITEHOM
OLIEHKHU TIO
JUCIUILINHE
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Hroro: X 0,46 46

dopmyna pacdera pe3yiabTaTa KOHTPOIBHON paOOTHI:
Pesynbrat KoHTpOIBHOM paboThl = KomudyecTBo 0amioB 3a paboTy B
pamkax KP X KoaddunmeHnt Beca KOHTpOJIbHON pabOTHI.

5.4. ®opMbI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH OOyYalOIIUXCA B paMKax
KP u TUIIOBBIE OLICHOYHBIE MAaTEPHUAJIBL:
KP-1.

Pa3nen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
Jloxma:

[ToAroToBUTH AOKIAA MO OJAHOW M3 CIEAYIOIIUX TEM, IPEACTABUTH €ro
ayJIMTOPUH U OPTraHU30BaTh IUCKYCCHIO.

1. Teopust opranu3anuy B CUCTEME YIPABICHUYECKUX HAYK: MECTO, CBA3H,
cnenuduka npeaMmera.

2. DBOdOLHA B3IVISA0B HA OPraHU3alMI0: OT KJIACCHYECKUX KOHLENIUN K
COBPEMEHHBIM ITOJX0aM.

3. Opranuszanusi KaKk OTKpbITasi CUCTEMA: 3HAYEHWE CUCTEMHOIO MOJAX0/a
JUISL YIIPABJIEHYECKOM MTPAKTUKHU.

4. CounanpHas Opraiu3anys B yCJI0OBUSAX HU(poBU3aLMK: TpaHChopMaLus
CTPYKTYp U OTHOLLICHUH.
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5. ®opmManbHble M HePOpMAJIbHBIE OpraHU3alUU: MPOTHUBOPEUYUE WIH
CUHEPIUs B COBPEMEHHOM MEHEKMEHTE?

Meroanyeckne peKOMEHIAINUH 10 TOJITOTOBKE JIOKJIAA.
[TogroToBka  mokiaga  CHOcOOCTBYeT — (OPMHPOBAHUIO  HABBIKOB

WCCIIEIOBATEILCKON pabOThI, paCIIUPSICT MTO3HABATEILHBIC HHTEPECHI, IPUYYACT
KPUTUYIECKU MBICTUTE. [Ipy Hanmmcanuy qoKaaa mo 3aJaHHOM TEME COCTaBIISIETCS
TUTaH, TOA0UPaIOTCS OCHOBHBIC UCTOYHUKH. B mporiecce paboThI ¢ MCTOUHHUKAMH,
CHCTEMAaTHU3HUPYIOT MOTYYCHHBIE CBEICHHUS, ACTIAI0T BBIBOIBI U 0000IIIEHUSI.

[TonroroBka  mokiama  TpebyeT oOT  oOywaromierocss  OOJBIION
CaMOCTOSATEILHOCTH U CEPhE3HON UHTEIUIEKTyJIbHON pabO0ThI, KOTOPAast IPUHECET
HAauOOJBIIYI0 TONB3Y, €CM OyJIeT BKIIYATh C CeOsl CIeAYyIOIINe STallbl:
U3ydeHUE HamOoJiee BaXKHBIX HAYYHBIX pabOT MO [aHHOW TeMme, MEpPEUYCHb
KOTOPBIX J]a€T caM MPEenoAaBaTelb; aHaJdlu3 U3y4YeHHOTO0 MaTepuaa, BhIIeIeHNE
HanOoJiee 3HAYUMBIX ISl PACKPBITHS TeMbl ()aKTOB, MHCHHI Pa3HBIX YUYCHBIX H
HAYYHBIX TIOJIO)KEHUH; O000OIIEHHE W JIOTMYECKOe IOCTPOCHHE MaTepuasa
JI0KJIaga, HampuMep, B (hopMe pa3BepHYTOTO IJIaHa; HAMMCAHUE TeKCTa JTOKIaia
Cc coOmroiIeHueM TpeOOBaHUN HAYYHOTO CTHUJIS.

[TocTpoenue gokiana BKIIOYAET TPU YACTHU: BCTYIUICHHE, OCHOBHYIO YacTh
U 3aKmoueHre. Bo BCTymuieHMM yka3bIBaeTCs Tema JOKJIa/la, YCTaHABIMBACTCS
JoTUYecKass CBs3b €€ C JPYTUMH TEeMaMH WM MECTO paccMaTpUBaeMOM
poOIeMBI CpeaM NIPYTUX TPoOJIeM, TaeTcs KpaTKWid 0030p HMCTOYHHKOB, Ha
MaTepHalie KOTOPBIX PacKpbIBaeTCs TemMa U T. 1. OCHOBHAS YacTh JIOJDKHA UMETh
YETKOE JIOTHUECKOE MOCTPOCHHE, B HEH JOJKHA OBITh pacKphITa TEMa JTOKIA/a.
B zaxmodeHnn OOBIYHO TOJABOASTCS WTOTH, (OPMYIUPYIOTCS BBIBOJBI,
MOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHOM MPOOJIEMBI | T. TI.

KP - 2.
Pa3nen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ompoc.
Bomnpocs! aiist onpoca:

1. YUro sBisieTcst 00bEKTOM U IPEIMETOM TEOPUU OPTaHU3AIUU KaK HayKu?

2. Yem Teopusi opraHu3aluy OTIIMYAETCS OT MEHEPKMEHTA KaK HayKu?

3. Kakue meToapbl ncciieIoBaHMs UCIIOIb3YIOTCSI B TEOPUU OpraHU3alnn?

4. B uém Briag @.VY. Teitniopa B TeOpuio opraHuzanuu’?

5. Uto Takoe 3MEpIKEHTHOCTh M II0YEMY 3TO CBOMCTBO BAXXHO IS
NOHUMAaHUS OpTraHU3aALH?
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6. Uem OTKpBITasi OpraHU3allMOHHAs] CUCTEMA OTINYAETCS OT 3aKPBITON?

7. KakoBa posib 00paTHOM CBSI3M B OpraHU3alluu Kak cucteme?

8. UeM (hopmanbHas opranuzanus OTJIMYaeTcs OT HeopMaIbHOMN?

9. Uto Takoe couuanbHas pojb B OpPraHU3allMd M KaK OHA CBA3aHA CO
CTaTycom?

10. IToueMy cHUCTEMHBIN MOAXOJ CUUTAETCS METOJI0JIOTUYECKON OCHOBOM
TEOPUU OpraHu3aluu?

KonTponrHoe 3ananue

AO «CeBepTex» — mpousBoauTENb OBITOBON 3JIEKTPOHUKHU CPEIHETO
LIEHOBOTO CerMeHTa (YMHbIE KOJIOHKHM, HeOOoJblIue OBITOBbIE MTPHUOOPHI).
Komnanust ocHoBaHa 9 JeT Hazaal WHXEHEPOM-IpealpuHUMaTeIeM. 3a
nociieguue 45 et oHa ObICTPO pociia 3a CYET:

e pacUIMpPEHUs JUHEHKU MPOIYKLUU;

e BBIXOJIa B HECKOJIbKO peTHOHOB P®D;

e AKTHUBHOW pabOTHI C MapKeTILIeHCaMH.

KitoueBbie paxThi:

« Yucnennocts: 520 corpyauukos (5 et Hazan 610 70).

« Crpykrypa: popmManbHO TUHEHHO-PYHKITMOHAIbHAS.

['enepanbHbiii gupektop (ocHoBaTenb). [log HUM: TPOU3BOJICTBO,
MapKeTHHT, ipojaxu, puHancel, HR, IT, noructuka, cioyx0a kadecTna.

« 3a mocinegHul ToJl pocT BhIpyukH 3ameniauics ¢ 25-30% no 5% B ron,
npUOBLTEHOCTD MAJAeT.

« B orpacnu ycununach KOHKYpPEHLMS, MOSBIISIOTCS HOBbIE UTPOKU € Oolee
JICIICBOM MPOAYKIIMEN U AKTUBHBIM OHJIAMH-TTPOJABUKECHUEM.
Ynpasnenue:

1. CunbHas ueHTpanuzauus. Bce kirodeBble pelieHus (HOBbIE MPOAYKTHI,
LEHBI, OI0JIPKEThl HA MAPKETUHT, COrNIACOBAHUE KPYITHBIX KOHTPAKTOB) MPOXOAST
4yepe3 TeHEpalbHOTO AupekTopa. DOpMalbHO B KOMIIAHMHM €CTh AUPEKTOpa
HaIlpaBJICHU, HO OHU HE UMEIOT ITPaBa CaMOCTOSITENIbHO YTBEPKAATh 3HAUUMbIE
peleHus.

2. Poct yuncna pernameHTOB. 3a MOCJIEAHKE JIBa TOAA NOSIBUIOCH MHOKECTBO
VHCTPYKLHM, IOJIOKEHUM, PErJIaMEHTOB coriacoBaHusd. [l 3amycka HOBOM
aKI[MU B MapKeETIUIEHCE JOKYMEHT JOJDKEH IPOUTHU 10 S5 COTJIACOBAHMUIM.

3. CpenHuii MEHEIKMEHT NeperpykeH. PyKOBOIUTENN OTIENIOB JKaTyHOTCH,
YTO:

OJTHOBPEMEHHO TOJYMHSAIOTCS ¥ TEHEPaTbHOMY JTUPEKTOPY, |
GYHKIMOHATBPHOMY JHUPEKTOPY (HAMpUMep, PETHOHAILHBIM MEHEIKEp TI0
poJakaM JIOJDKEH OTUYUTHIBATHCS U JUPEKTOPY IO MPOoJakaM, U JUPEKTOPY IO
MapKETUHTY);
y HUX €CTh OTBETCTBEHHOCTH 3a pe3yibTaT (KPI nmo mpomaxkam, cpokam
3ammycKa HOBBIX TOBApOB), HO HET MOJIHOMOYHI 10 paclpeIe]IeHUI0 PECYPCOB.
4. KoHOGIUKTHI MEXY TI0Ipa3IeICHUSIMU.
[Tponaxku OOBUHSAIOT MPOU3BOJICTBO B HECOOIIOIEHUN CPOKOB U HU3KOU
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THOKOCTHU («MBI HE MOKEM OBICTPO U3MEHUTH MAPTHUIO TIOJ1 3aIIPOC KIUEHTa ).

[Ipon3BoACTBO JKallyeTCsd Ha MPOAAXHW W MAPKETHHI: OHHU II03JHO

JOBOJIAT MTPOTHO3bI CIPOCA M YaCTO MEHSIOT ClielU(PUKALIUU.
MapkeTuHr cuMTaer, 4Tto (UHAHCHI «JIyIIAaT» WHUIMATUBBI H3-32a
KECTKOTO OI0[KETUPOBAHMUSI.
5. IIpobaeMbl ¢ KOMMYHHUKAIIAEH.

BHyTpy KOMIAHMM AaKTHBHO UCIIOJB3YIOTCS 4YaTbl M IIOYTa, HO
pEeryJsipHBICE  COBEIIaHWs MO  Kpocc-QyHKIHMOHAJIBHBIM  BOIPOCAM
OTCYTCTBYIOT.

BHuzy wuepapxuu COTpyAHUKM HE MOHUMAIOT OOILIME MPUOPUTETHI:
OTHOBPEMEHHO NMPUXOIAT 3aJ1a41 U3 PA3HBIX OTAEIO0B, KOTOPBIE IPOTUBOPEYAT
JIpyT APYTy MO CPOKaM U MPUOPUTETHOCTH.

6. Ilamenme MoTHUBaIINH.

B xoMITaHMM y4aCTHUIIMCh YBOJBHEHUSI MEHEIKEPOB CPENHETO 3BEHA.

CoTpynHUKH  KaJIyloTCs Ha  «OIOpOKpaTHiOo»,  «OECKOHEUHbIe
COTJIACOBAHMS», KHETIOHITHBIE U YACTO MEHSOIIHNECS TPUOPUTETHDY.

7. HemaBHuue usMeHeHUs
Brenena cucrema KPI u 60oHyCOB, HO KpUTEpPHUHU OIICHKH JJIS Pa3HBIX
OTJICJIOB HE COTJIACOBAaHBI MEXIy COOOHM (Hampumep, MpOJakd HAIleJIeHbl Ha
MaKCHUMAaJIbHBIN 00bEM, a TPOU3BOACTBO — HA MUHUMHU3AIUIO U3JIEPKEK U Opaka,
YTO CO3/Ia€T MPOTUBOPEUHUS).
['eHepanbHBIM JUPEKTOP MBITAETCA «OTIYCTUTH» YacTh ITOJIHOMOYHNH,
HO TIPHU TEPBBIX XK€ MNpobiieMax BO3BpaIlaeT KOHTPOIb K cebe: OTMEHseT
pelIeHns TUPEKTOPOB, BBOAUT JOIMOJIHUTEIBHBIE YPOBHHU COTJIACOBAHUM.
3ananue:
1. Onpenenure CTaguio KU3HEHHOTO LMKJIAa KOMIAHUU M MPOOJIEMBbI ee
OPraHU3alMOHHOM CTPYKTYPBI, CBA3aHHBIE C 3TOM CTaUEM.

KP - 3.

Pa3nen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Ornpoc
Bomnpocs! mitsg onpoca:

I. Bce nmu kOMIaHMKU B CBOEM Pa3BUTHUM NPOXOIAT BCE CTaAuU
YKA3HEHHOTO IUKIa? [TosicHuTE OTBET.

2. B 4em coCTOST MPUYMHBI PACTIPOCTPAHEHUS] MATPUYHBIX CTPYKTYp?
KakoBbI OCHOBHBIEC IPU3HAKH MATPUUHOU CTPYKTYPHI?

3. IlpuBenure omnpeneiIeHUe «TrOPU3OHTAIBHOM  OpraHu3alum.
KakoBbI mpenMy1iecTBa ropu30HTAIIBHON OpraHu3auu’?

4. B kakux ciay4dasx [pPUMEHEHUE [MPUHLMIIOB IOCTPOCHUS
TOPU30HTAIBHOM OpraHu3aluy okasbiBaercs 3(hPeKTUBHBIM?

5. B kakux oTpacisx SKOHOMUKH, 0 Banemy MHEHHUI0, B HAUOOJIbIIIEeH
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CTEIEHH IOJYyYaET pacnpoCTPaHEHHE TrOPU30HTaNIbHAs opranu3auusa? [louemy?
6. UTo 03HaYaeT TEPMHUH «TOPU3OHTAIbHAS HEPAPXUS YIIPABICHUS?

TecToBbBIC 3a1aHNUS C HHCTpYKHHGﬁ 110 BBLITTOJIHCHHUIO:

TecToBbie 3a1aHKs (3aKPBITOTO TUIIA HA BEIOOD BapHaHTA OTBETA):

Cyenapuii 6bIn0JHEHUA

|.BHUMaTENbHO MPOYMTATH TEKCT 3aJaHUS U MOHATh, YTO B KA4YEeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYMUTATH NMPEIOKEHHBIE BAPUAHT-THI OTBETA.

3. BblOpath o1H BEpPHBINA OTBET.

4. 3anucarh TOJNBKO HOMEp (MM OYKBY) BHIOPAHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Ilpunyun «cmpykmypa credyem 3a cmpamezueiy NPUMEHUMENbHO K
OpP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYAENL:

a) apredakThl,

0) nexnapupyeMble IIEHHOCTH;

B) 6a30BBIC MPETOIOKECHUS;

') KOPHIOPATUBHBIN KOJEKC.

Aymcopcune kak opeanu3ayuoHHas cmpameus npeononazaem:

a) BBIIOJIHEHUE BCeX PYHKIUN COOCTBEHHBIMU CHIIAMU;

0) nepenayy 4yacTH (PyHKIMI BHEIIHUM MCIIOJHUTEISAM JJI1 KOHUEHTPauu
Ha KJIIFOYEBBIX KOMIETEHIIUX;

B) CJIIMSIHUE C KOHKYPEHTaMH;

I') TUKBUAALMIO BCIIOMOTATENbHBIX MOAPa3/ieieHuid 0€3 3aMEHBI.

TecToBbIe 3a/1aHUS 3aKPBLITOT'O TUIIA C BI)I60pOM HCCKOJIBKUX IMPABHUJILHBIX
OTBCTOB M3 HCCKOJIbKHUX BAPUAHTOB IPCIITOKCHHBIX

Cuenapuil BBIIIOJTHEHUS:

I. BHHUMaTeNbHO MPOYUTATH TEKCT 3aJaHUSl U TIOHSTh, YTO B KAYE€CTBE
OTBETa OXHUJAETCS HECKOJIBKO TIPABHIBHBIX OTBETOB M3 IPEIJI0KEHHBIX
BapUAHTOB.

2. BHuMaTenbHO TPOYUTATh NPEII0KEHHBIE BADUAHTHI OTBETA.

3. Bb10paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OyKBbI) BBIOPAaHHOTO BapHaHTa

orBeTa (Hanpumep, 1 4 unmu A T).
Kaxue u3 nepeuucnennvlx meHOeHyuli XapakmepHvl OJisl pPA36UMUs

COBPEMEHHBIX OP2AHUSAYUOHHBIX CIPYKIMYD?
a) YcuiieHne MHOTOYPOBHEBOM OIOpOKpaTHH;
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0) [lepexon k ceTeBbIM U IIATPOPMEHHBIM MOJIEIISIM;

B) YIUIONIEHUE HEPAPXUU U PACIIUPEHUE HOPMBI YIIPaBISIEMOCTH;
r) OTKa3 OT KaKuxX-1100 MapTHEPCKUX OTHOUICHUH;

1) PazButue pacnpenenéHHbIX U yAaIEHHBIX KOMAH]T;

e) Lludbposuzamus u aBToMaTH3aIMs OU3HEC-TIPOIIECCOB.

TectoBBIC 3a1aHuA 3aKPbLITOI'O THIIA Ha YCTAHOBJICHUC
IHOCJEAOBATCJILHOCTH .

Cyenapuii 6bIn0OIHEHUA

I. BHuMarenbHO IpOYNTATH TEKCT 3aJaHUS U TIOHATH, UTO B KAYECTBE
OTBETA 0KUIAETCSA MOCIENO0BATEIBHOCTD JJIEMEHTOB.

2. BHUMAarenpHO NMPOYMUTATH NPEMJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTs BEpHYIO TMOCIEAOBATEIBHOCTh M3 MPEIIONKEHHBIX
DIIEMEHTOB.
4. 3anucatbh OYKBBI/LIUGPHI (B 3aBUCUMOCTH OT 3aJIaHHs) BApUAHTOB

OTBETa B HY)KHOU TocjeaoBaTeIbHOCTH (Hanpumep, bBBA umu 135).

Yemanosume JI02U4ecKyIo nOCIe008amenbHOCHb amanos
YeneHanpagienHo20 U3MEeHeHUsl OP2aHU3AYUOHHOLL KYIbIMYpbl.:

a) 3akperuieHne HOBBIX HOPM uepe3 CUCTeMY MOOUIpeHuH, o0yueHue u
KOPIIOPATUBHYIO CUMBOJIUKY;

0) OLeHKa pe3yJIbTaTOB U3BMEHEHUI 1 KOPPEKTUPOBKA MOAXO0A4;

B) [lmarHocTuka cymiecTBYIOIIEH KyJIbTYphl M BBISBICHHE pa3pbiBa C
KEJIaeMbIM COCTOSTHHEM;

r) JleMOHCTpanys HOBOTO MOBEACHUS JTUACPAMU OpPTaHU3AIINN;

n) PazpaboTka xeaemMoit MoJiesid KyJbTYPhI U JIaHa TpaHchopMaIuu

5.5. Omnucanue JOMOJHUTENBHBIX MaTEpHaioOB M  00OpyIOBaHUS,
HEO0OXOIMMBIX JJISI BBITIOJIHEHUS TPOBEPOUHBIX 3aJIaHUM (npu HeobXxooumocmu).

JIns1 BBIIOTHEHKS 3aJaHUM OTKPBITOrO THUIIA PAa3pPEIIACTCs UCTI0JIb30BAHUE
KOHCIIEKTOB JIGKIIMA ¥ y4eOHbIX TocoOuit mo jaucuurmuinHe «Teopus
OpraHu3alum».

JIns BBITTOJTHEHUST ONMPOCOB, TECTOBBIX 3aJaHUM, KOHTPOJIbHBIX 3aJaHUN
paspelaercsi HCMHOJb30BAHUE YEPHOBUKA (JIUCT OyMaru) M MHCHbMEHHBIX
MPUHAJJICKHOCTEN sl (PUKCAIMK MPOMEXKYTOUHBIX 3alKMCEeil M TIaHa OTBETA.
Hcnonb30BaHNE TEXHUYECKUX YCTPOMCTB HE MPEyCMOTPEHO.

6. DopMbI MPOMEKYTOYHOM ATTECTALUN, KPUTEPUH U LIKAJIA
OLICHUBAHUS, TUIIOBbIC OLICHOYHbIC MATEPHUAJIbI 10 TUCHMUILTIMHE

6.1. IlpomexyTtouHas arrectanusi (3ader) MPOBOAUTCS B MUCHMEHHOMU
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dbopme. OOyuarommuiics mojy4aeT 3aJaHUe C BapuaHTaMU  3aJlaHUM.
OOyuaromuiics oJIy4aeT YUCThIE MAPKUPOBAHHBIC JTUCTHI OyMaru JJIs 3aIucen
pelIeHus 3adad, 3aTeM TPUCTYMaeT K pemeHuto. HeoOxoauMo naTh OTBET B
MUCbMEHHOM BHJE, MOAPOOHO H3JIOKHB XOJ PEIICHUs, MPU HEOOXOIMMOCTH
3aBEPIINTH PEIICHUE BHIBOIAMHU.

6.2. TunoBbI€ OIIEHOYHBIE MAaTEPHAIIBI TPOMEKYTOUHON aTTECTALINH.
TumnoBble MPOBEpPOUHbIC 3aJaHUs JJIsi CAMOIOJATOTOBKM OOYYaromIerocs K
MIPOMEKYTOYHOU ATTECTALIUU:
Pa3znen 1. Teopermyeckue OCHOBbI W HAyYHbI€ ACHEKTbl TEOPHUU

OpraHu3aIuu.

Tema 1.1. Teopuss opraHusauum M eé MeCTO B CHCTeMe HAYYHbIX
3nanmii. OIIK-1.1., OIIK-1.2.

KOHTpOJIBHBIC BOIIPOCHI:

Urto mpeacTaBisieT co00i MpeMeT TEOPUU OpraHUu3aInN?

Kaxkue 3a1aum peiraet Teopus opraHuzanuu’?

KakoBa pons T€OpuM OpraHu3aiuy B CHCTEME HAyYHBIX 3HAHUN?
C KakMMU HayKamu CBsI3aHA TEOPUs OPTaHU3ALNHN ?

YTO MOHUMAETCS MO NOHATUEM «OPTaHU3ALM»?

Kakune kinroueBble PU3HAKY XaPAKTEPU3YIOT OPraHU3aluio?

UeM oTiiMyaeTcs opraHn3alys Kak NpoLecc OT OpraHu3aluy Kak
COCTOSIHUSA?

8. KakoBbl OCHOBHBIE PUHIIMIIBI IOCTPOEHUS OPraHU3ALNN?

9. B 4éM cOCTOUT 3HaUE€HHE CUCTEMHOIO MOJIX0/1a B TEOPUH OpraHu3aIuu’?
10.Kak Teopust opraHu3aiuu NpUMEHSIETCS B IPAKTUKE YIIPABICHUS ?

Nownk L=

KoHTpoabpHEIE 3a1aHUA:

3amanue 1. Ompenenurte, K Kakod 00JaCTH HAYKH OTHOCUTCS TEOPHS
opraHu3aluu (€CTECTBEHHbIC, TEXHUYECKHE, COIMATIbHbBIE) U O0OCHYHTE CBS3h C
APYTUMU JUCHUIUIMHAMM.

3amanue 2. Ha ocHoBe nmpuMepa (YHHUBEpPCUTET, KOMIIAHUS,
TOCYUpEeXICHUE) BBIJCIUTE HJIEMEHThl opraHusauuu (1enb, CTPYKTYpa,

GbyHKIUU, PECYPCHI).

Tema 1.2. Opranuszanus kak cucrema. OIIK-1.1., OIIK-1.2.

KoHTpOJIbHEIE BOTPOCHL:
1. Yro Takoe cucrema?
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KakoBbI OCHOBHbBIE IPU3HAKU CUCTEMHOCTH?

B 4€m cocTOUT CUCTEMHOCTh KaK CBOMCTBO MaTepuu?

Kakue 31eMeHThl UMEIOT MECTO B CHCTEME OpraHu3aIun?
UTto Takoe CBS3U B CHCTEME U KaKOBBI UX aTPUOYTHI?

UeM pazinuyaroTcs HapaBJICHHOCTb, CUJIa U XapaKTep CBSI3U?
Kak knaccuunupyrorcst CucTeMbl?

Kakue ObIBaroT CBOMCTBA CUCTEM?

. UTO Takoe TUIIOJOTUsl OpraHu3almii?

O [Toyemy Ba)KHO pacCMaTpUBATh OPraHU3AIHUIO KaK CUCTEMY ?

SOeNA LR W

KoHTpoJIbHEIE 3a1aHUS:

3aganue 1. Onpenenure CUCTEMY IPOU3BOJACTBEHHON OPraHU3alNH, BbIICIINB
MOJCUCTEMBI U CBSI3U MEXKIy HUMH.

3aganue 2. CocTaBbTE CXEMY B3aUMOCBSI3EH MEXKIY DJIEMEHTAMHU CHCTEMBbI
«MYHUITUTIATIbHAS] QJIMUHUCTPAIIUS.

Tema 1.3. Counaabnas opranmzanus. OIIK-1.1., OIIK-1.2.

KOHTpPOJBHEIE BOIIPOCHL:

. UTo Takoe conuanbHas opranu3anus?

. [Touemy mroau co3ar0T OpraHu3anuu’?

. Kakue cynecTByroT TUIIBI COIMAIbHBIX OpTraHU3aLMii?

. UeM cTaTM4ecKue OpraHu3aluy OTIIMYAIOTCS OT AUHAMUYECKUX ?

. Kakue npuHUHIIBI JIe’KaT B OCHOBE JIEUCTBHS OpraHU3alui?

. KakoBbl (hyHKIIMM cOLMaIbHON OpraHu3anuu’?

. B 4éM nposBIIAETCS CyIIHOCTh COLMANIBHON CTPYKTYpbI?

. UTo ABIIAETCS KPUTEPUEM YCTOMYUBOCTH OPTaHU3ALNU?

. Kak conuanbpHble MHCTUTYTHI CBA3aHbI C OPTaHU3aALUSIMU ?

0. [Touemy coruanbHble OpraHU3alMK HEOOXOJUMBI JIJIst o01IecTBa?

— O 001N LNk~ W~

KoHTponbHbIE 3aaHUA:

3aganue 1. Onpeaenute BUA OpraHU3alldy M0 3aJaHHOMY OMMCAaHUIO (ILIKOJIa,
apMusi, MapTus, Kiyo).

3ananue 2. CpaBHUTE NPUHLMIBI JSUCTBUS CTAaTUYECKON M JTUHAMUYECKOMN
OpraHu3allMy Ha IPUMEpE My3esl M cTapTara.

Paspesn 2. Opranmszanusa u  ynpasjeHue. DOYyHKUMOHMPOBAHHE
OpraHu3anuu

Tema 2.1. 3akoHbl, perjaMeHTHpPYKWOIIHe (YHKIMOHMPOBAHHE
opranm3anuii. OIIK-1.1., OIIK-1.2.

52



KOHTpPOJBHEIE BOIIPOCHL:

16.YT0 MOHMMAIOT 110J] 3aKOHOM OpraHu3aIuu?

17.Kaxk knaccuuiupyrorcst 3aKOHbI OpTaHU3aIIHN ?

18.Kakue nmpuHIUIIBI OpraHu3anus JOJKHA UCTOIb30BaTh ISl YCTOMYHUBOTO
pa3BUTHSA?

19.YT0 03Ha4aeT 3aK0H KOMITO3ULUN?

20.YTo npeacrasisieT co00i 3aKOH CUHEPTUU?

21.KakoB 3aK0OH pa3BUTHUSI OPTaHU3ALNN?

22.Kakue 3aKOHOMEPHOCTHU ONPENEIIAIOT 3¢ (HEKTUBHOCTH
GyHKUIHOHUPOBaHUS?

23.YT10 Takoe alanTUBHOCTh OpraHU3aLK ?

24.B 4éM 3aKIII0YaeTCs 3aKOH CaMOCOXPAaHEHHUs?

25.Kakwue 3ramnsl IpoXoJsaT OpraHu3aluy B pa3BUTUU?

KOHTpOIbHBIE 3a/1aHNUS:

3ananue 1. [lpuBeauTe mpumep NEWCTBHS 3aKOHA CHUHEPIMHU B peajbHOU
OpraHHU3aLHM.

3aganue 2. Omnpexaenutre 3Tal  Pa3BUTHS KOHKPETHOM oOpraHu3anuu
(HampuMep, cTapTara) 1o MpU3HAKaM: POCT ITaTa, popManu3anus CTPyKTYpPHI,
BBIXOJ1 Ha PHIHOK.

Tema 2.2. Opranuszauus u ynpasJjenune. OIIK-1.1., OIIK-1.2.

KoHTpOJIbHEIE BOITPOCHL:

1. Yro Takoe cucrema ynpaBieHus?

2. Kakwue 3agaum peniaer yrnpaBjieHUE OpraHu3anuen?

3. Kak cooTHOCATCS 11eu OpraHu3aluy U (GyHKUUU YIIpaBIeHUs?

4. Yto Takoe ynpasieHCKas CTpyKTypa?

5. Kak knaccuuuupyrorcst opraHu3alliOHHbIE CTPYKTYphI?

6. Kakue npeumyiecTBa UMeeT JMHEHHO-(PYHKIIMOHAIbHAS CTPYKTYpa?
7. UTo OTIMYaeT MaTpUUYHYIO CTPYKTYPY?

8. KakoBbI IpUHIHUIIBI PALIMOHATIBHON OPraHU3aluy yIPaBICHUS?

9. B 4éM poJib pyKOBOJUTENS B YIPABICHUU?

10.ITouemy ympaBieHHe paccMaTpUBaeTCs Kak mporecc?

KoHTpoJibHbIE 3a1aHUS:

3amanue 1. IlocTpoiiTe cxemy ympaBieHUs HEOONBIION KOMITAHHEH
(IMpeKTOp, OTAE MapKETUHTa, TPOIAKH, IPOU3BOJICTBO).

3amanue 2. Omnpenenute, Kakas CTpyKTypa (JIMHEWHasl, MaTpHU4Hasd,
MPOEKTHAs) ONTUMaJIbHA JJIsl BHEAPEHUS MHHOBALIMOHHOTO MPOYKTA.
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Tema 2.3. ®ynukuuonuposanue opranusanuu. OIIK-1.1., OIIK-1.2.

KoHTpoJIbHEIE BONIPOCHL:

1. KTto siBIIsIeTCSl CyOBEKTOM OpraHU3allMOHHOMN 1€ATEbHOCTH?
2. Yro saBnsieTcst 00bEKTOM OpraHU3alMOHHOM eI TeIbHOCTH ?
3. B uéMm 3akmrouaercs npolecc NPUHATHS PEIIEHU B OpraHu3alun?
4. Kakne MeTO1bl IPUHATHS PEIICHHUH CYIIECTBYIOT?
5. Iloyemy KOMMYHHKAIMU BayKHBI JUUIs1 OpraHU3alin?
6. Kakue BUJIbl KOMMYHHMKAITUN BBIICIISIIOT?

7. Yro BKiIOYAaET MH(POPMALMOHHOE O0ECIIeUeHNE YIIpaBICHUS?

8. KaxoBa ponb oOpaTHOii cBsizu?

9. B uém oiinuue ¢popmanbHbIX U HeOpMaIbHBIX KOMMYHUKALIUN?
10.Kakue Gapbepbl CyIIeCTBYIOT B KOMMYHHKAITUSX ?

KoHTponbpHEIE 3a1aHUA:

3amanue 1. CwmonenupyiTe mnpolecc MNPUHATHS PEIICHHS 10 BBIOOPY

IMOCTAaBIIWKA, ITPUMCHAA MCTOI «ACPCBa pemeHHﬁ».

3amanue 2. Ormnpegenure BO3MOXHbIE Oapbepbl KOMMYHHUKAIUU
roCyJapCTBEHHOM YUPEKICHUU.

B

Pazgen 3. Opra"susanmoHHas KyJbTypa M NPOEKTHPOBAaHHE

OPraHM3alUOHHOM CHCTEMbI
Tema 3.1. Opranusannonsas kyasrtypa. OIIK-1.1., OIIK-1.2.

KOHTpOJILHBIC BOIIPOCHI:

1. Yto npencrasisier co00i opraHu3aluoHHas KyJbTypa?

2. KakoBsl €€ pyHKIun?

3. Kakwue anemMeHThI BKII0YaeT KyJbTypa OpraHu3anun?

4. Yto Takoe LIEHHOCTH U HOPMBI B OPraHU3aLMOHHOMN KYJIbTYpe?

5. B 4éMm oTiimune KOpHnOpaTUBHOMN KyJIbTYpPbl OT OpraHU3alMOHHOM ?
6. Kak knaccuduimpyrorcst TUIbI KyJabTyp?

7. UTo XapaKTepu3yeT KyJbTypy BIacTu?

8. Ilouemy KynbTypa siBisiercs (pakTopoM 3¢ (HEeKTUBHOCTHU?

9. Kak n3mepurh ypoBeHb OPraHU3ALUOHHON KYJIBTYPbI?

10.Kak popmupyercs opraHuzaiiioHHasi KyJibTypa?

KoHTpoJIbHEIE 3a1aHUS:

3ananue 1. Onpenenute TN OpraHU3aAMOHHON KyJIbTypbl [ T-koMmanum.
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3apanue 2. CocTaBbT€ CXEMYy DJIEMEHTOB OPraHW3alMOHHOM KYJIbTYpbI
(LIeHHOCTH, CUMBOJIbI, HOPMBI, PUTYaJIbI).

Tema 3.2. IlpoexkTupoBanue opranmzanuoHHoi cucremsnl. OIIK-1.1.,
OIIK-1.2.

KOHTpPOJBHEIE BOIIPOCHL:

1
2
3
4.
5.
6
7
8
9.
1

. UTo Takoe NpOEKTUPOBAHUE OpraHU3ANU?

Kakue nenu npecneayer npoeKTUpOBaHUE?

KakoBbl ATarbl TPOEKTUPOBAHUS OPTraHU3AIMOHHON CUCTEMBI?
Kakue MeTo1bl TPOEKTUPOBAHUS TPUMEHSIOTCSA?

YTto Takoe opraHu3alMoOHHas CTPyKTypa?

Kaxk oneHuth 3(heKTUBHOCTH MPOCKTHOM CTPYKTYpPHI?

. UTo 03Ha4YaeT KOPPEKTUPOBKA OPraHU3aALMOHHON CUCTEMBI?

KakoBa ponb ITMarHOCTUKN OpPraHU3aluu?
Kakune kpuTepun UCIonb3yrOTCS IIPU OLIEHKE MpOeKTa?

0.Kakue ommOKu yaiie BCero JA0MyCKatTCs IpU MPOSKTUPOBAHUU?

KoHTponbHbIE 3aaHUA:

3amanne 1. OnummMre 3Tanbl NPOEKTUPOBAHUS HOBOM  CIyKObI B
MYHULIUTIAIUTETE.

3aganue 2. Ha mnpumepe otaena KagpoB ONPEACIIUTE KPUTEPUU
3¢ (HEKTUBHOCTH €T0 OPraHU3aAIMOHHON CTPYKTYPHI.

Tema 3.3. HanpasiieHusi pa3BUTHSA OPraHU3alMid U OPraHM3alMOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.

KoHTpoJIbHEIE BONIPOCHL:

1
2
3
4.
3.
6
7
8
9.
1

Kakne TeHneHImy onpeaestoT pa3BUTUE COBPEMEHHBIX OPraHU3aIHii?
B uyéM BbIpakaroTCs NPUHLMIIBI THOKOCTH U aJallTUBHOCTHU ?

. UTo Takoe mpouecc peuH KUHUPUHTA?

Kaxk nudgpoBuzaius BIUseT Ha pa3BUTHE CTPYKTYp?
UTo 03HAYaET CETEeBOM TUIN OpraHU3aIun?
Kakue ¢pakTopbl CTUMYIHPYIOT pa3BUTHE OPraHU3AIMOHHBIX (HopM?

. YeMm oTnyaroTcs TPaAUITUOHHBIC U COBPCMCHHBIC MOICIIN OpFaHHSaHHfI?

Kakue MeTo1bl HCTI0JIB3YIOTCS JIJIsI OLICHKH MEPCIIEKTUB PA3BUTHSA?
[ToueMy MHHOBAIIMM CTAHOBATCS (PaKTOPOM Pa3BUTHSA?

0.Kak mnardopmMeHHbIE OpraHU3aIluu MEHSIOT CTPYKTYPY YIpaBieHus?

KoHTpoJibHEIE 3a1aHUS:
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3amanue 1. Omnpenenute npusHaku UUPPOBOI

ACATCIIbHOCTHU OpraHru3aluu.

TpaHcopmaruu B

3aganue 2. CpaBHHUTE TPAJUIMOHHYIO U CETEBYIO OpPraHU3alUI0 10

KPUTEPHUSIM CTPYKTYPbI, KOMMYHUKAITUI ¥ THOKOCTH.

6.3. Kputepun u mkana oueHuBanus Ha ocHoBe bPC.

KPUTEPUUN OLIEHUBAHMA

PE3VJIbTAT B
BAJIJTIAX

JlaH TONHBIN, B JIOTUYECKOM MOCIEI0BATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTAaBJIEHHBI BONPOC, /€ OH IPOAEMOHCTPUPOBAI
3HaHUA I[IpelMeTa B TOJHOM oOObeMe Y4YeOHOH MpOrpammbl,
JIOCTAaTOYHO TIyOOKO OCMBICIMBAET AUCHUILINHY, CAMOCTOSITEIBHO,
M HCUEPNbIBAIOLIE OTBEYACT HAa JIOMOJHUTENIbHBIE BOIPOCHI,
NPUBOJAUT  COOCTBEHHBIE  TMPHUMEPHl MO  MpoOJieMaTHKe
MOCTABJIEHHOTO BONPOCA, PEIIN MPeAoKEHHbIE MPaKTHYECKHe
3ajaHus 6e3 OmuOoK

90-100

Jlan pa3BepHyTBHIH OTBET Ha TMIOCTAaBJICHHBIM BOIpOC, TJe
oOyJaromuicss JEMOHCTPUPYET 3HAHHs, NPUOOpPETeHHBIE Ha
JICKIMOHHBIX W CEMHUHApPCKUX 3aHATUAX, a TaKKe IOJy4YeHHbIe
MIOCPEJICTBOM H3yUYCHHsI 00s3aTeIbHBIX yYEOHBIX MaTE€pPHAaJOB IIO
Kypcy, JaeT apryMEHTUPOBAHHBIE OTBETHI, IPUBOJUT IPUMEPHI, B
OTBETE IPUCYTCTBYET CBOOOJHOE BIIAJIEHUE MOHOJIOTHYECKON
peublo, JOTUYHOCTh M TOCJIEeNOBAaTENbHOCTh oOTBeTa. OmHako
JIOTyCKaeTCsi HETOYHOCTh B OTBETE. Pemmn mpennokeHHbIe
MPAKTUYECKHE 3aJIaHuUs C HEOOJIbITMMH HETOUHOCTSIMH.

75-89

JlaH OTBET, CBUIETENBCTBYIOIINI B OCHOBHOM O 3HAHUU MPOLIECCOB
M3y4yaeMON  JIUCUMIUIMHBI,  OTJIMYAIOIIMICS  HEIOCTaTOYHOMN
IJyOMHON M TOJHOTOW pAacKpbITUS TEMBbI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, clabo chopMHpOBaHHBIMU HaBBIKAMHU aHaJIH3a
HBHGHHfI, mponeccos, HEJO0CTAaTOYHBIM YMCHUEM JaBaThb
apryMEHTUPOBAaHHBIE OTBETHI U PUBOJUTH PUMEPHI, HEJOCTATOYHO
CBOOOJIHBIM BJIQJICHHEM MOHOJOTUYECKOW PEUbl0, JIOTHYHOCTHIO U
MOCIIe0BATEIBLHOCTRIO OTBETA. JlOMyCKaeTCcsl HECKOJIBKO OIIHMOOK B
COJECPKAHUU OTBETA M PELICHUU NPAKTUUYECKHUX 3aJaHUM.

60-74

JlaH oOTBeT, KOTOpBIM COAEPKUT PsAL CEPbE3HBIX HETOYHOCTEH,
00HApYXKMBAIOIINM HE3HAHHE IPOIIECCOB M3Yy4YaeMOUN MpEeaMETHOMN
o0nacTv, OTJIMYAIOIIUICS HEMIYOOKHMM  PACKPBITHEM  TEMBI,
HE3HAHMEM OCHOBHBIX BOIIPOCOB TEOpUH, HECHOPMUPOBAHHBIMH
HaBbIKAMM aHajiu3a SBJIEHUN, IPOIECCOB, HEYMEHUEM J1aBaTh
apryMEHTHPOBAHHBIE OTBETHI, CJIA0BIM BJIa/IEHHEM MOHOJIOIMUYECKOMN
peYbI0, OTCYTCTBUEM JIOTMYHOCTH U TIOCJIE0BATEIbHOCTH. BhIBOABI
MOBCPXHOCTHEI. Pemenne MPAKTUYCCKUX 3a11aH1/1ﬁ HE BBIIIOJIHECHO,
T.€. 00y4YaroIuics He COCOOEH OTBETHTHh Ha BOIPOCHI Jake MpHU
JOIIOJHUTCIIbHBIX HABOAAIIHNX BOIIPOCaX NPCIIoaaBaTcii.

1-59

6.4. Jlng pelieHrs KOHTPOJIBHBIX 3aJaHUil 00ydyarolmeMycsi paspeniaeTcs
HCIOJIb30BAaHUE YEPHOBUKA (JIUCT OymMarv) M MUCbMEHHBIX MPUHAIICHKHOCTEH
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Uil (pukcanuMy TPOMEXYTOUYHBIX 3amuceld M IiaHa oreera. lcmosb3oBaHue
TEXHUYECKUX YCTPONCTB HE MPETYCMOTPEHO.

7. MeToan4yecKkue MaTePUAJIbI 10 OCBOECHHMIO JUCUUIIJIMHBI (MOYJIs1)

[Toy4yenue yriryOJeHHBIX 3HAHUH TI0 U3Y4aeMOU TUCIUTITNHE TOCTUTACTCS
3a CYET JOMOJIHUTENBHBIX YacOB K ayJUTOPHOU paboTe caMOCTOSTENbHOM paboThl
CTYJIEHTOB. BpiensieMble yachl LEIecO00pa3HO MCIOIb30BaTh JJIsl 3HAKOMCTBA C
JOTOJHUTENBHOW HAYYHOU JINTEPATypOil 0 NpoOIeMATHKE JUCUUIUIMHBI, aHAJIU32a
Hay4YHBIX KOHUEIIINN U COBPEMEHHBIX TOAXO00B K OCMBICIIEHUIO PACCMATPUBAEMBIX
npobnem. K camocrosiTenbHOMY BHIy paOOThl CTYJIEHTOB OTHOCUTCA paboTa B
OuOIMoTEeKaX, B AJEKTPOHHBIX MOMCKOBBIX CUCTEMaX M T.II. IO COOPY MaTEpHAJIOB,
HEOOXONMMBIX JJIi TPOBEACHHUS MPAKTUYECKUX 3aHATUA WM  BBINOJHEHUS
KOHKPETHBIX 3aIaHUI MpEenojaBaTens Mo u3ydyaeMbliM TeMaMm. CTyIeHTbl MOTYT
YCTAHOBUTH AUAJOT C MPENOIaBaTENEM, MTOIY4aTh KOHCYIbTAUN MO BBITIOJHEHUIO
3a7aHui. B kauecTBe OLIEHOYHBIX CPEACTB Ha MPOTSKEHUN CEMECTPA UCTOJIb3YOTCS
TECTOBbBIE U WHbIE 3a/1aHUSI.

OOyuenne 1o aucuuiuinHe «Teopust opraHuzauuu» Mpeanoaaraet
U3YYEHUE Kypca Ha AyJUTOPHBIX 3aHATHUSX (JEKLHMH, MPAKTUYECKUE 3aHATUS) U
CaMOCTOATENIbHYI0 padoTy CTyIeHTOB. lIpakTuyeckne 3aHATUS JUCLUIUIMHBI
OPEANoNaraloT WX TMPOBEACHHWE B Pa3IUYHBIX (OpMax C LEIbI0 BBISBICHUSA
IIOJIyYEHHBIX 3HAHWW, YMEHUW, HABBIKOB M KOMIETEHUHWW C NPOBEACHUEM
KOHTPOJBHBIX Meponpuatuil. C 1enplo 00ecrnedeHrus YCHEIIHOro O00y4YeHus
CTYAECHT JOJDKEH TOTOBUTBHCSA K JIEKLIHH, MOCKOJBKY OHA SIBISETCS BaXKHEUIIEH
(dbopMoii opranuzanyy y4eOHOro rnpoiecca, mocKOJIbKY:

- 3HAKOMUT C HOBBIM Y4€OHBIM MaTE€pPHAIIOM;

- Pa3bACHSET Y4eOHbIC AIIEMEHTBI, TPYHBIC JIJIs1 HOHUMAaHUS;

- CUCTeMAaTU3UpPyeT yueOHbII MaTepual;

- OPUEHTHUPYET B yueOHOM MpoIiecce.

PaGota oOyuatomierocst Ha JIEKITUH:

CnymaHue W 3aluch JIGKUUMA — CJOXKHBIA BHUJ BY30BCKOW ayAUTOPHOMU
paboThel. BHUMarenbHOE ciylIaHHe W KOHCIIEKTUPOBAHME JIEKUUU IMpenroiaraet
MHTCHCUBHYIO YMCTBEHHYIO JESTENBbHOCTh oOyuatomierocs. Kpartkue 3ammcu
JeKIUH, UX KOHCTIEKTUPOBAHUE MTOMOTAaeT YCBOUTh yueOHbI MaTepuan. Koncmekr
SBJISIETCA TIOJIE3HBIM TOI'ZA, KOTZAA 3alMCAaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE M
CIEJIaHO 3TO CAMUM 00YYarOIUMCH.

[ToaroroBka K MpakTUYECKUM 3aHSATHSM:

[ToAroTOBKY K KaKJIOMY MPaKTUYECKOMY 3aHSITHIO KaXblii 00OydaronIuiics
JOJKEH HauyaTh C O3HAKOMIIGHMSI C TUJIAaHOM, KOTOPBIA OTpa)kaeT coiepKaHue
PEeAJIOKEHHON TeMbl. TIiarenbHoe MPOyMbIBAaHUE U M3YUYEHUE BOMPOCOB ILJIaHA
OCHOBBIBAETCSI HAa MPOPAOOTKE TEKYIIEro MaTepHalia JEKIUU, a 3aTeM H3Yy4YeHUs
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00s13aTeJIbHON U TOTIOJIHUTEILHOM JTUTEPATypPhl, PEKOMEHI0BAaHHYIO K IAHHOU TEME.
Ha ocHoBe WHAMBUAyaNbHBIX MPEANOYTEHUM OOyYaromemMycsi HEO0X0IUMO
CaMOCTOATENIbHO BBIOpaTh TeMmy Jokiaga / pedepata / Bompoca IO TeMe
MPAKTUYECKOTO 3aHATUSA U MO BO3MOKHOCTH MOATOTOBUTH 0 HEMY MPE3CHTALUIO.
Ecaun mporpamMMoil AMCHUILIMHBI TMPEAYCMOTPEHO BBIIIOJIHEHUE MPAKTHYECKOTO
3a/laHusl, TO €ro0 HEOOXOJAMMO BBITIOJIHUTH C YYETOM MPEIOKEHHON MHCTPYKIIUU.
Bce HOBbIE MOHATHA TO HM3y4yaeMOM TeMe HEOOXOAMMO BHECTH B TJIOCCApHA,
KOTOPBIH 11e7IecO00pa3Ho BECTH C CAMOT0 Havajia u3yueHus Kypca. Pe3yiabTaT Takon
paboOTHI JOJIKEH MPOSIBUTHCA B CITIOCOOHOCTH 00yYaromerocss CBOOOTHO OTBETHTH
Ha TEOPETUYECKUE BOMPOCHI MPAKTUUECKOTO 3aHATHUSI, €rO BBICTYIJICHUU U Y4aCTUH
B KOJUJIGKTUBHOM OOCYXJCHUU BOINPOCOB H3y4aeMOW TEMbI, MPABUILHOM
BBITIOJTHEHU U MPAKTUYECKUX 3aJaHUN U KOHTPOJIBHBIX PadoT.

CtpykTypa NMpakKTUUECKOTO 3aHITHUS:

B 3aBUCHMOCTH OT COJE€p)KaHUA U KOJIMYECTBA OTBEACHHOTO BPEMEHHU Ha
M3YUYECHUE KAXKOM TEMbI MOXKET MPAKTUUECKOE 3aHITUE COCTOSITh U3 YEThIPEX-TISATH
yacTeu:

1. OOGcyxlieHHe TEeOPETHUYECKHX BOIPOCOB, OMPEIEIECHHBIX MPOrpamMMoit
JTUCUUTLIAHBI.

2. Jlokmang v / WM BBICTYIUIGHHE C TIPE3CHTALUSIMH IO Tpoljeme
MPAKTHYECKOTO 3aHSATHUS.

3. OGcyk1eHre BBICTYTUICHU 110 TEME — TUCKYCCHSI.

4. BeimmonHeHue 3alaHUs C TOCIEAYIOMIMM Pa300poM MOJYyYEHHBIX
pPE3yIAbTATOB WK 00CYKICHUE MIPAKTUUECKOTO 3a/1aHUsl, BHITOJIHEHHOTO JIOMa.

5. IlonBeneHWE UTOTOB 3aHATHSL.

Pabota ¢ nuTeparypHbIMH HCTOYHUKAMH:

B mnponecce moOAroTOBKM K MPaKTUYECKUM 3aHATHUSM, OOYYAIOIIMMCS
HEOOX0IMMO 00paTuTh 0c000€ BHUMAHUE HA CaMOCTOSITENIbHOE H3yuY€HHUE
PEKOMEHIOBAaHHON y4eOHO-METOAUYECKON (a Takke HAydyHOHW W MOMYJISIPHOM)
auteparypbl. CaMocTosiTeNlbHasE paboTa ¢ ydeOHHKaMHU, Y4EOHBIMH IMOCOOUSIMH,
Hay4YHOU, CIIPABOYHOM U MOMYJISIPHOM JIUTEPATYPOH, MaTepUalaMy EPUOIUIECKUX
u3anuii u VIHTepHeTa, CTAaTUCTUYECKUMH JIAHHBIMU SIBJISIETCSl HauOoliee
3G (HEKTUBHBIM ~ METOJIOM  TIONYYECHHsS]  3HAHWUW, TIO3BOJISIET  3HAYUTEIIHLHO
aKTUBU3UPOBATh TIpollecC OBJaJACHHUS WHPOpMaIHe, crmocobcTByeT Oolee
rITyOOKOMY YCBOEHHIO U3y4aeMOro mMarepuaia, GopMUpPYET y 00yUaronXcsi CBOE
OTHOIIIEHUE K KOHKpEeTHOU mpobOieme. boiiee riiy0oKOMy pacKpbITHIO BOMPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JOMOJHUTENBHOW JINTEPATYpOil, peKOMEHAOBAHHOM
npenojaBareaeM,  YTO  MO3BOJSIET  OOydYarouuMcsi — MPOSIBUTh  CBOIO
WHIUBUIYAIbHOCTh B PAaMKax BBICTYIUICHHS Ha 3aHATHSAX, BBISBUTH IIMHPOKUN
CIIEKTp MHEHUH 0 U3yyaeMoiu npooseme.

8. VYueOmas  Jureparypa W  pecypchl  HMH(OPMALMOHHO-
TeJIEKOMMYHUKAIIMOHHOU ceTu HTEepHeT
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8.1. OcHoBHas nuTepaTypa

1. Pyceukas O. B., Tpodumona JI. A., Ilecoukas E. B. Teopus
OopraHu3aluu : y4eOHHUK Juisi By30B. — Mocksa : M3natensctBo FOpaiit, 2025.
— 391 c¢. — (Broicmiee oOpa3oBanue). — TekcT : AJIEKTPOHHBIN //
Oo6pazoBartenbHas mwatdopma FOpaiit. — URL: https://urait.ru/bcode/559707

2. Teopwus opranuzanuu : yaeonuk / 1O. B. Ky3nenos, E. B. Menskoga.
— MockBa : WzpmatenbctBo [Opaiir, 2025. — TekcTt : 3IEKTPOHHBIN //
Oo6pa3zoBarenpHas miatgopma FOparit. — URL: https://urait.ru/book/teoriya-
organizacii-559707

3. CmuproBa B. I'. OpranuszanuoHHass KyJnbTypa : Y4e€OHUK H
IIPaKTUKyM Uil By30B. — Mocksa : M3parensctBo FOpaiit, 2024. — 306 c. —
(Beiciiee o6pazoBanme). — Tekcr : snekTpoHHbld //  OOpazoBaTeiabHas
mwiargopma FOpaiit. — URL: https://urait.ru/bcode/536208

4. Opra"nuzaliMoHHOE TMPOCKTUpPOBAaHUE : YydyeOHOoe IMmocooue. —
Mocksa : UTHOPA-M, 2025. — Tekct : anextponHsbii // 9bC.

8.2. JlononHuUTENBHAS IUTEPATYPA

1. OcHOBHBIE YEpPTHI W OCOOEHHOCTH YMPABICHYECKOW SBOJIOIUHA B
coBpemennsix yciousix // eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?1d=80386552

2. Teopus m mpakTHWKa YMpaBICHUS B COBPEMEHHBIX YCIOBHUSX : COOPHHK
MaTepPHUaIoOB KOH(EpEHIIUH. — 2024. — URL:
https://elibrary.ru/item.asp?1d=69175187

3. HccnenoBanue akTyalbHBIX BOIIPOCOB COBPEMEHHOW TCOPUU YITPABICHUS
// eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?1d=72798634

4. NHctpyMeHThl coBpemenHoro menemkmenTa / eLIBRARY.RU. — 2024.
— URL: https://elibrary.ru/item.asp?id=75203424

5. BpiOop opraHu3alMOHHOW CTPYKTYphl KOMIIAHUU B Tepuoj u(poBoi
TpaHchopmanuu OusHec-mporieccoB ¢ npumenenneMm moaenu SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-
biznes-protsessov-s-primeneniem-modeli-scarf

6. OpranuzanuoHHas KyJabTypa: (opmMupoBaHHe, pa3BUTHE M OICHKA :
y4yeOHOe nocoobue. — 2024. — URL.:
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie, r
azvitie 1_ocenka.htm

8.3. HopmaTuBHbIE NpaBoOBbIEe JOKYMEHTHI U MHAs MTpaBoBas MH(popmanus
He ucnonb3ytorcs

8.4. UnTepHeT-pecypchl
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1. Uudopmanmonno-npasoBoit  mopran  ['APAHT.PY. — URL:
https://www.garant.ru/

2. Nudopmanmonno-npaBoBoit nopran «Koncynsrantllnrocy. — URL:
https://www.consultant.ru/about/

3. Hayunast osnektponnass Oumbnuoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunast anektponnas OuOmmoreka «KubepJlenmnka». — URL:
https://cyberleninka.ru

5. DOnexkTpoHHO-OMONMMoOTewHass  cuctema  «Jlampy. —  URL:

http://e.lanbook.com

9. MartepuajbHO-TeXHHYeCKas 0a3a, HHGPOPMALMOHHbIEC TEXHOJIOTHH,
NnporpamMMHoe odecrieyeHre 1 UH(PpOpPMALMOHHBIE CIPABOYHbIE CHCTEMbI

MarepuaibHO-TEXHUYECKOE 00eCieYeHHE TMCHIUIIIMHBI BKIIOYAeT B ceOsl:

- JIeKUHMOHHBIE ayAUTOPUHU, OOOPYJAOBAHHBIE BUICOMPOEKIIMOHHBIM
o0opyIoBaHMEM JJisl TMPE3eHTAlMil, CpeICTBaMH 3BYKOBOCHPOU3BEACHMUS,
HKPAHOM;

- TIOMEIICHMS IS MPOBEAEHUS CEMUHAPCKUX W NPAKTUYECKUX 3aHATUH,
o0opymoBaHHBIC YueOHOH MeOeIbIO.

JlucuuiuiiHa ~ TOAJEp)KaHa  COOTBETCTBYIOIIMMH  JIMLEH3MOHHBIMU
nporpaMMHbIMH TipoaykTamu: Microsoft Windows, Microsoft Office, CIIC
['apanT, CIIC KoHCynbTaHT.

[IporpammusbIe cpeacTBa odbecrneueHrs yueOHOro mpolecca BKIYaloT:

- DJIGKTPOHHBIE TMPE3EHTAlMU, OpraHu3alus B3aUMOJECHCTBUA C
00yYaIIIMMUCS TOCPEICTBOM 3JIeKTpoHHOU mouThl, MTS Link.

- mporpaMmbl mnpe3eHTanuoHHOW Tpaduku (MS PowerPoint — s
MOJATOTOBKH CJIAM/IOB U MPe3eHTalUi);

- tekcrtoBbie pempakropel (MS WORD), MS ECXEL — gns tabnui,
JUarpaMM.

By3 o6OecneunBaer kaxmoro oOydaromierocs paboynM MeECTOM B
KOMIIBIOTEPHOM KJIAaCCE€ B COOTBETCTBUU C OOBEMOM HM3yYaeMBIX JUCILUIUIMH,
oOecrieunBaeT BbIXO/ B c€Th IHTEpHET.

[Tomemienust uisi caMOCTOSITENILHOM pabOThl OOyYarOIUXCS BKIHOYAIOT
CJIEIYIOLIYI0 OCHAIIEHHOCTb: CTOJbI AyJUTOPHBIE, CTYJIbs, JOCKUA ayIAUTOPHBIE,
KOMIIBIOTEPBl C MOJKJIIOYEHHWEM K JIOKAJIbHOM CETH HMHCTUTYTa (IUIsd
KOMITBIOTEPHBIX ayauTopuii) u Matepuet. i u3ydyeHus yueOHOU TUCUUTIITUHBI
UCIIOJIb3YIOTCSl aBTOMATU3UPOBAHHASI OMOIMOTeUHass HHPOPMALIMOHHAs CUCTEMa
U 3JIEKTPOHHBIE OMOIMOTEYHBIE CUCTEMBI.
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