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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUs 0 AUCHHILIMHE,
COOTHECEHHBIX C IJIAHMPYEMBbIMH pe3y/JbTaTaMM 0CBOCHHsI 00pa3oBaTeIbHOM
NpoOrpaMMmbl

Hucunmumaa  bB1.0.02.10 Crparterndeckuii  MEHEHKMEHT 0O0ecleuynBaeT
dbopMHpoBaHHE Y 00YUYAIOIIHUXCS CIACAYIOMUX MPoheCcCHOHATBHBIX KOMITCTCHITUN:

OT®/T® Kon |HammenoBan Kon HaumenoBa | O0pa3oBaTe/bHbIN pe3yJbTaT
" KOMIIeTe ue HHAUKATOPA HHE
PEKBU3UT HIMHU AOCTHKEHUSI | HHAUKATOPA
bl [1C KommeTeHIm KOMIIETEHIH | TOCTHKEHUS
" 7| KOMIIETeHIH
(npu .
Hau4uu) "
OIIK-3  (Cmocoben OIlK-3.1 Ob6ocuoBbiBa |OIIK- 3.1 3-3 3naem
pa3zpabarbIBaT eT METO/I0JIOTUIO CTPATErHYECKOTO
b pe3ynbTaThl  [@HAIM3a U MOAXO/bI K OLIEHKE
000CHOBaHHBI pereHus A hekTUBHOCTH peaTn3anuu
e CTpPaTernyecK (CTPATETNYECKUX PEIICHM;
OpraHu3aIyo UX 1
HHO- ONEPATUBHBIX
YIIpaBICHYECK ynpasieHuec |Of/K-3.1 V-3 Ymeem
W€ PEIICHHUS C KMX 3a/1a4 000CHOBBIBAThH BHIOOP
YICTOM HX KakK B L€JIOM  CTPATETMYECKUX alIbTEPHATUB HA
COLMAJILHOM Ha ypOBHC OCHOBE pE€3yJIbTaTOB aHAJIN3a
3HAYUMOCTH, OpraHu3alu [BHEIIHEH U BHYTPEHHEU Cpe/bl
COIeliCTBOBAT U ee OpraHU3aIUH.
b UX O/pa3ieiieH
[peaM3anny B Wi, TaK U B
[YCTIOBHSIX OT/IENbHBIX
CIIOKHOM U (GyHKIIMOHAT
MIHAMHIYIHOU BHBIX
Cpelbl U obmacTsix
OLICHUBATh UX MEHEKMEHT
[MOCIEICTBUS a
OIIK-3.2 Ocymectsis  |OI1K-3.2 3-4 3naem metonbt
€T OLIEHKY OIIEHKHU COIMAJIbHO-
O0KHUJAEMBIX PKOHOMHUYECKON 3((HEKTHUBHOCTH
pEe3yJbTaTOB [yIPABICHUYECKUX PEIICHUN 1
u MOXOBI K YUETY BIUSHHS
MOCJIEJACTBUI |[TMHAMUYECKOW BHEIIHEW CPE/IbI;
oD IS 011K-3.2 V-4 Ymeem
— [IPOTHO3UPOBATH S3KOHOMUYECKHUE

KHUX pElICHUI
C Y4ETOM UX
COLIMAJIbHOU

Y COLMAJIbHBIE TIOCIIEICTBUS
[peasn3aly CTpaTeErn4ecKux
[pereHuii ¢ yuerom (hakTopos

4




3HAYUMOCTH  |[HEOIPEJECIECHHOCTH U PUCKa
5
peanu3anuu B
YCIIOBHSIX
CIIOKHOM U
JTMHAMHAYECKO
1 cpenbl

2. O0beM 1 MeCTO JUCUMILIMHBI (MOAYJISI) B CTPYKTYpe 00pa3oBaTe/ibHOM
MPOrpamMmabl

OO01muit 00bEM JTUCIUIUINHEL:

4,00 3.e., 144 ak.uac

KonrtakTtHas paboTta oOyyaromuxcsi ¢ IpernojaBareieM IO BHAAM YYEOHBIX
3aHATHI: /2 aK. 4ac Ha KOHTAKTHYIO pa0doTy ¢ mpernojiaBareneM, u3 Hux 36 ak.qac
Ha Jekumd W 36 ak.gac Ha TMpakTUdeckue 3aHsaThs. 43 ak. yac Ha
CaMOCTOSITETIbHYIO pa00Ty 00yJarounuxcsi.

b51.0.02.10 Crparernueckuii MEHEI)KMEHT peain3yeTcsl Ha 2-OM Kypce B 4-M
CeMeCTpe MOCie U3YUEHUs TUCIUIUINH:

- CaMOMEHEDKMEHT,

- OnepaluOHHBIN MEHEIKMEHT.




3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Ne n/mm HaumenoBan O0beM TUCHUMILIMHBI, aK.YaC ®opma
e TeM 1 TeKyLero
BCEI' KonTrakTHas padoTa 00y4arommxcs CamocrosiTe/ibHaA yit
(mm) o aGora KOHTPOJIA
pa3ieios ¢ mpenoaaBaTesieM M0 BUAaM YUeOHBIX 3aHATHI P ycreBaemMocTu,
NMPOMEKYTOYHO
Ilepuoa TeopeTuvyeckoro o0yueHust Ilepuoa ii aTTecTanNy
MPOMEKYTOYHOM
arTecTaluu
(ceccus)
3anaTus 3anaTus UK | KCP | KD Kar | K | CPxp | CP3k CP
JIEKIIMOHHOT 0 CEMHHaPCKOro ™K | 0
THIIA THIA H
a1 | BI JIP 3 ;
0
Ja
b
PA3IEJT 1 TEOPETUYECKUE OCHOBBI CTPATEI'MUECKOI'O MEHEJDKMEHTA
Tema 1.1 CymHocTb u
IBOJTIOIUS
CTpaTEeTUYECK Onpoc
P 12 4 0 0 4 0 0 0 0 0 0 4
oro Hoxman
MEHE[KMEHT
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Tema 1.2. Crpareruuec Ompoc
KU aHaIN3
N TectupoBanue
BHEUIHEH U
BHYTpeHHeil 12 0 4 0 0 0
cpenabl
OpraHu3aluu
Tema 1.3. | KommiekcHbie Ompoc
METObI
aHaM3a 13 0 4 0 0 0 KonTposbaoe
3a/laHue
XO035ICTBEHHO
U cpenbl
PA3JIEJI 2 CTPATEIMYECKWH BbIBOP U IIJTAHMPOBAHUE
Tema 2.1. dopMHpOBaHU Jlokman
¢ Muccnn 13 0 4 0 0 0
Ompoc
OpraHuvsanuvu
Tema 2.2. Llemn n Ompoc
CTpAaTCruvicCKo
¢ BHJICHHE 13 0 4 0 0 0 KontponbHoe
3aJlaHue
OpraHu3anuu
Tema 2.3. Crparerndeck TectupoBanue,
oe 13 0 4 0 0 0 KonTtponbHoe
IMJIaHUPOBAHUC 3aJaHUuC
PAJIEJT 3 VIIPABJIEHUE PEAJIU3ALIMEN CTPATEI MU
Tema 3.1. | PaspaGoTka 13 0 4 0 0 0 Hoxnan
CTpaTeruu




OpraHu3aluu Ormpoc
Tema 3.2. CrpaTterudeck Onpoc
HNC ACIICKThI T
€CTUPOBaHUE
OpraHH3aIHOH 13 4 0 0 4 0 0 0 0 0 0 5
HBIX
M3MEHEHUI
Tema 3.3. Brinosinenue Omnpoc
KontponsHoe
KOHTPOJIb U
MOHHUTOPUHT 3a/laHue
13 4 0 0 4 0 0 0 0 0 0 5
peanuzanuu
CTpaTeruu
[IpomexxyTounas DK3aMeH
29 0 0 0 0 0 0 2 9 0 18 0
aTTecTanus
HTroro
144 36 0 0 36 0 0 2 9 0 18 43

Hcnonv3yemvle cokpawenus:

JI — ey - 3aHATHSA, MPEIyCMATPUBAIOIINE MPEUMYIIECTBEHHYIO Tepenaqy ydeOHoi nHGopMaIu 00yJaroMCs eJarornyeCKUMA paOOTHHKAMHY OpTaHU3aluy U (M) JTUIAMHU,
MPUBJIEKaEMbIMH OpPTaHU3AIMEN K pean3alui 00pa30BaTeNIbHBIX MPOrPaMM HA HHBIX YCIOBUSIX, ).

BJI — Buzeo nexuuu.

JIP — naboparopHbie paOOTHI.

I13 — mpakTHueckue 3aHITHA (32 UCKITIOYEHUEM J1a00paTOPHBIX padoT).

WK — unauBuayanbHble KOHCYJIbTAIIMH.

KCP — xoHTpOJIE CAMOCTOSTENBEHOM paboThI

KD — xoHCYynBTanINM IEpE]T 3K3aMEHOM

KarTak — koHTakTHas paboTa Ha aTTECTAIHIO B TIEPUO]] SK3aMEHAIIHOHHBIX CECCUI

CPxp — camocTosTenpHast paboTa Ha MOJATOTOBKY KYpPCOBOM pabOThI/ KYpPCOBOTO MPOEKTA.

CP»ak — camocrosTenpHas paboTa Ha MOJTOTOBKY K 9K3aMEHY.

CP — CaMOCTOSTEIIbHAS pabota B ceMecTpe Ha MTOJITOTOBKY K y4eOHBIM 3aHSATHUSIM.




3.2. ConepxkaHue AUCUUTUIHHBI

PA3JIEJ 1. TEOPETUYECKHUE OCHOBBI CTPATEIT'HTYECKOI'O
MEHE/KMEHTA

Tema 1.1. CymHocTs W 3BOJIOHMSI cTpaTernyeckoro Meneaxmenta. OIIK-3.1,
OIIK-3.2.

[loHATHe, CYIIHOCTP M 3BOJIOLUS CTPATErMYECKOI'O MEHEDKMEHTA. BOJIOLUS
HOJIXO0/0B K ympapieHHI0. OCHOBHBIE 3JIEMEHThl U YPOBHU CTPATETMUYECKOrO0 MEHEIXMEHTA.
CrpykTypa CTpaTerM4ecKOro MEHEKMEHTa. YPOBHHM CTPATErMUYECKOrO  yIpaBJICHUS.
Crparerundeckoe LieienoiaraHue: MUCCHsI, BUJIEHUE, Leu. AHaIu3 BHEIIHEH M BHYTPEHHEH
cpensl opranm3anuu. Knaccudukanus crpareruii opranuzanun. Marpuna Aacodda. bazossie
KOHKypeHTHbIe cTpateruu (mo M. [loprepy). [Ipouiecc peanuzanuu u KOHTPOJIS CTPATETHH.

Tema 1.2, Crparernyeckuii aHaiu3 BHelIHell W BHYTpPeHHel cpeabl
opranuzanuu OIIK-3.1, OIIK-3.2.

[lonatue, cTpykTypa W 3Hau€HHE XO3SHCTBEHHOW cpelbl OpraHu3anuu. AHaIu3
BHEIIHEW Cpeapl oOpraHu3anud. AHaiM3 Makpocpeabl (KOCBEHHOE BIUSHHE). AHAIU3
Makpocpenb! (KOCBEHHOE BIUSHHE). AHAIN3 BHYTpeHHEH cpeabl opranmzanuu. SNW-anamms.
[lenouka co3znanus neHHocty (M. Iloprep). Ananus pecypcoB u komnereHuuid. lHTerpaibHble
METOJTbI aHaHM3a X03stiicTBeHHOH cpeapl. SWOT-ananu3. Marpunia SPACE. Madopmarnmonnoe
o0ecrieyeHne aHalu3a Xo3siicTBeHHOW cpenpl. Posib aHanu3a Xo3sicTBEHHOW cpelbl B
pa3paboTke crpareruy. CBs3b aHAJIN3a CPEbl CO CTPATErMYECKUMHU PELLICHUSIMU.

Tema 1.3. KomnuiekcHbie MeTOabI aHaMU3a Xo3siicTBeHHoi cpeasl OIIK-3.1, OIIK-
3.2

[MousitTie W HEOOXOAUMOCTH KOMILIEKCHBIX METOIOB aHain3a. MaTpUYHBIE METOBI
aHanm3a xo3siictBeHHoi cpensl. Marpuna BKIT (Boston Consulting Group). Matpuna Mak-
Kuncu (GE/McKinsey). Marpumia Aucodda (npoaykr-peinok). Marpuna SPACE (Strategic
Position and Action Evaluation). Meroasl crenapHoro anamuza. Merton [enbdu.
[ToprdenbHpie  MeTOABI aHamu3a. MeToabl  KOJUYECTBEHHON KOMIUICKCHOW — OIIEHKH.
WHTerpanus KOMIUIEKCHBIX METOOB B MPOIIECC CTPATETHUECKOTO YIIPaBICHHS

PA3JIEJ 2. CTPATETMUYECKHWI BIGOP U IINIAHUPOBAHUE

Tema 2.1. ®opmupoBanune muccuu opranmsamuu OIIK-3.1, OIIK-3.2.

IlonsTe m cymHocTs MHCCHMHM. Ponb MHMccMM B CTPATETMUYECKOM  YIPABICHUHU.
Komnonentsl muccun (moaens @. Kornepa). TpeboBanus k dhopmynupoBke muccuu. IIporecc
dopmupoBaHus MHUCCHU. B3auMOCBS3b MUCCHM C JPYTMMH 3JIeMeHTaMHu crpareruu. CBs3b
BueHUs U Muccuu. [Tpumepsr Muccuii. KomMmyHukanus mMuccuu.

Tema 2.2. Ilesu u cTpaTternyeckoe Buaenue opranmsanuu. OIIK-3.1, OIIK-3.2.

[TonsiTE M CyITHOCTH LieNel opranu3anuu. Posb 1esneil B CTpaTern4eckoM yIpaBJIeHUH.
Knaccudukanus neneit opranmzauuu. TpeOGoBaHuss K (popMynupoBke menei (mpUHIKI
SMART). Uepapxus ueneir («mepeBo ueneit»). [lpouecc ¢opmupoBanus ueneid. Mertosp
nocraHoBku 1enei. Kimouesbie nokaszarenu s¢dexruBroctu (KPI). KonTpons moctmxenus
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nesneit. Tunuaneie omuoKy pu GOPMHUPOBAHUH TIETICH.

Tema 2.3. Ctparernueckoe miianuponanue. OIIK-3.1, OIIK-3.2.

[Ipouecc cTpaTernyeckoro IIaHUPOBaHUS (KJIacCUYecKue ATambl). IHCTpYMEHTHI U
METO/ABI CTpaTernyeckoro IulaHupoBanus. COamaHCHUpOBaHHAs CHUCTeMa IIOKa3aTesen
(BSC/CCII). Crparernueckue kapthl. ClieHapHOE IUIaHUpOBaHWE. DBrokeTHpoBaHHE Kak
YacTh TUIAHUPOBAaHUS. JIOKYMEHTBI CTPATETHYECKOrO IUTAHUPOBAHWS. TUMMYHBIC OIMIUOKH
CTPaTEruyecKoro MIaHuPOBAHHUS.

PA3JIEJI 3. YIIPABJIEHUE PEAJIN3AIIMENA CTPATET A

Tema 3.1. Pazpa6orka crparerun opranuzauuu. OIIK-3.1, OIIK-3.2.

[lonaTne, CyIIHOCTh W KIIIOUEBBIE XapPAKTEPUCTUKU CTPATEIMU OpPraHU3alMU. Y POBHU
cTpateruii opranm3anuu. Buner crtpatermii. KopmopatuBHble (mOpTQeEnbHbIE) CTpaTeTuu.
baszoBbie konkypentHsle cTpateruu (M. Iloprep). Ctpaterun no temny pa3Butus. Ilporecc
dbopMUpOBaHUSA CTpaTeruy. JTambl pPa3paOOTKH cTpareruu. MeToasl BbIOOpa CTpaTervu.
SWOT-matpuna (renepanusi crpareruii). Marpuna SPACE (oueHka crparerudyeckoin
no3unun). Marpuna Mak-Kuncu (GE/McKinsey). Monenb cTpaternueckiux albTepHATHUB IO
Tomncony u Crpukienay. PakTopsl, BIUSIONIME HAa BBHIOOP CTpaTeruu. DTalbl pealu3aluu
ctpareruu. CrpaTernyeckue KapTbl U cOajnaHcupoBaHHas cuctema mnokaszateneir (BSC).
Kontpons peanuzanuu ctpateruu. TUIHYHBIE OMIMOKY IPH (POPMUPOBAHUH CTPATETHH.

Tema 3.2. CTtparermyeckue acneKThbl OpraHu3anuoHHbIX m3meHeHmii OIIK-3.1,
OIIK-3.2.

CBs3b cTparernd M H3MEHEHMH B MainoMm OusHece. CTpaTernyeckue pUCKUH H
conporusiieHue. Mcrounuku  comporuBienus.  Crparermss  mpeogoneHus.  OreHka
3 pexTUBHOCTH U3MeHeHUH. KioueBoil crparernueckuil acrnekT — MOHUMaHHe, JOCTUTHYTa
mu uenb. Kpurepun 3pPexTHBHOCTH: ONEepalliOHHbIE (CPOKH, OIOJIKET, BBHIIIOJHEHUE 3TAIOB);
ctparernueckue (noctwxenue KPIl, poct nmonm peiHKa, KadecTBO MpoayKkTa. MHCTpyMEHTHI
OlleHKH: cOamaHcupoBaHHas cucreMa mnokazareneid (BSC), OeHuMapkuwHT, OIpPOCHI
YIIOBJIETBOPEHHOCTH, ayIuUT W3MEeHEeHUH. MToroBas cxema: crpaTerus — JAMAarHo3 paspbiBa -
IUIaH U3MEHEHHUH — peanu3anus M IpeosioJIeHHe CONPOTHBIECHUS — MOHUTOPHHI U OLEHKA —
KOPPEKTHPOBKA CTPATETHH.

Tema 3.3. BeinojiHeHHe, KOHTPOJIb U1 MOHMTOPUHI peaju3anuu crparernu. OIIK-
3.1, OIIK-3.2.

IIepeBon cTpaTern4ecKux LENe B KOHKPETHBIE NEUCTBUS U MIPOEKTHI. [lekoMIIo3uLus.
PecypcHoe oOecnieuenne. CHHXpOHM3ALUS M3MEHEHUI: COIJIACOBAaHME OPICTPYKTYPHI,
IIPOLIECCOB, MOTUBALlMM M KOPIIOPATUBHOM KYJIBTYPBl ¢ HOBOW crparerueil. IIpeomonenue
CONPOTHUBIIEHUS COTPYAHUKOB. CTpaTermdyeckuil KOHTPOJIb. TaKTHYECKUH KOHTPOJIb.
OmnepaTtuBHbIl KOHTpOib. OOpaTHas cBsi3b U KoppekTupoBka: Crpareruss — JleWcTBus —
N3mepenne — Ananus — Koppektuposka — Hosas Ctparerust.

4. Tunbl OlIEHOYHBIX MATEPHAJIOB, MOKA3ATEH U KPUTEPUH OLIEHUBAHUS
4.1. Ouenounsle wMatepuansl 1o gucnummHe b1.0.02.11  Crparernyeckuit
MEHE/PKMEHT BXOJSAT B COCTaB OIIEHOYHBIX MaTepUaioB MO 00pa3oBaTENBHOW Mporpamme.

COBOKYHHOCTB OLCHOYHLIX MATCPUAJIOB IO BCEM AUCHUIINIMHAM (MOI[yJ'IﬂM) 06pa30BaTeHBHOI71
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porpamMMbl COCTaBISIOT (poHT oneHOYHBIX cpencTB (namee — @OC). ®OC ucnonap3yercs mpu
MMPOBCACHNU TCKYHICTO KOHTPOJIA yCICBacMOCTHU )41 HpOMGXCYTOqHOﬁ arTecranuu
00yYaromuXCsl € HENbI0 OLIEHUBAHMS JOCTIXKEHUS 00Y4aIOIMMHUCS TUIAHUPYEMBIX PE3YyJIbTaTOB
00y4eHusl.

4.2. ®OC pa3zpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 33JaHUN PA3IMYHOTO THIA H
YPOBHSL CIIOKHOCTH, BKJIOYAeT KPUTEPUM M UIKaJAbl OICHUBAHHS, a TaKXKe «KIIIOUN»
npaBwibHbIX OTBeTOB. DOC QopmupyeTcss Kak OTHEIbHBIA JOKYMEHT M XpaHUTCA B
3EeKTpOHHOM BHJE, noctyn K POC npenoctapieH OrpaHUYeHHOMY KPYTY JIULL.

4.3. Jlns camocCTOSTeNbHOM paboThl O0YyYaromMXCsS MpPHU IMOATOTOBKE K TEKYyIIEMY
KOHTPOJIIO YCIIEBAEMOCTH M MPOMEKYTOYHON aTTECTallMU B Pa0OYMX MporpamMmax JUCIHUILTHH
pa3MeleHbl TUIIOBBIE IPOBEPOYHBIC 33aHUs, KOTOPbIE MOKHO YCIIOBHO Pa3/IeIUTh Ha 3a1aHUs
3aKpbITOTO, KOM6I/IHI/IpOBaHHOI‘O N OTKPBITOI'O TUIIOB.

3aaHusl 3aKpbITOTO TUIA — 3TO TECTOBBIC 3aJaHMs, B KOTOPBIX KaXKIbIA BOIPOC
COIMPOBOXKAAETCA TOTOBBIMH BapUaHTAMU OTBETOB, U3 KOTOPHIX HEOOXOIWMO BBIOpPATH OAMH
WJIM HECKOJIBKO MPaBUIIbHBIX.

3amaHusi KOMOMHUPOBAHHOTO THUIA — 9TO TECTOBBIE 3aJlaHUsl, B KOTOPBIX KaXKIIbIH
BOIIPOC COMPOBOXK/IAETCSI TOTOBBIMU BapUaHTAMU OTBETOB, U3 KOTOPBIX HEOOXOJIMMO BHIOPAThH
OJIWH WK HECKOJIBKO IMPAaBUJIbHBIX U O6OCHOBaTI) CBOM BI)I60p.

3a)1aH1/1$1 OTKPBLITOI'O TUIIA — 3TO 3aAaHUWs, B KOTOPBIX Ha KEDKI{I)Iﬁ BOIPOC OOJDKCH OBITH
MIPEIOKEH pa3BEPHYTHI 000CHOBAHHBIN OTBET.

B 3aBucuMoCTH OT THMA 33/1aHUSI PEKOMEH/I0BAHbBI ONPE/ICICHHAs TTOCIEA0BATEILHOCTh
BBITIOJTHEHHS U CUCTEMAa OLCHUBAHUS BBIMOJHEHUS 3aJaHUM.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUIT BATAHUA

NMHCTPYKIUA

CIHIEHAPHH BBIIIOJIHEHU A

KPUTEPMHN OLIEHVMBAHUWA

3anaHue 3aKpBITOTO
THIIa ¢ BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TEKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenpHO IpOoYrTaTh TCKCT 3aJaHUA U IIOHATD,
YTO B KAUYECTBEC OTBETA OKHAACTCA TOJIBKO OAUH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarenbHo MMPpOYUTaTh NPCIAJIOKCHHBIC
BapUAaHTBI OTBCTA.

3. BeiOpaTh OJJMH BEpHBII OTBET.

4. 3anmucarb TOJIBKO HOMEp (Uiu OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTcsi BEPHBIM, €CIIU
HpaBWIBHO yKa3aHa nudpa wiu
OykBa

3aJlaHuE 3aKpPBITOTO
THUIIA HAa YCTAaHOBJIEHUE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO IMpOoYnTaTh TCKCT 3alaHUs U ITIOHATD,
YTO B KQYCCTBC OTBETA OXKUAAKOTCA IMApbl 3JICMCHTOB.

2. BHuMarenabHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPKI€HUS, PAKThI, IOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA 0OBEKTOB U T. 1.

3. ComocTaBUTh IIEMEHTEI CIIUCKA | ¢ pjieMeHTaMu
criicka 2, copMHUpPOBATH MAPhI JIEMEHTOB.

4. 3anucarb nonapHo OyKBbI ¥ IU(DpHI (B
3aBHCHMOCTH OT 3aJ[aHMsI) BADHAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcs BEPHBIM, €CITH
NPaBUJIBHO YKa3aHbl LU(PHI UITU
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipounraiite TekcT,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MMpoOYnTaATh TCKCT 3a/laHUSA U ITIOHATD,
YTO B KAUYE€CTBEC OTBCTA OKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBeT cunTaercs BCPHLBIM, €CJIN
MMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBECTCTBHA (HOSI/ILII/II/I nus3

12



IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarenbHo MpoOYrTaTh NPCAJIOKCHHBIC
BApHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO NPABUIIBHBIX OTBETOB.

4. 3anucarh TOIBKO HOMepa (W OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 numu A
D).

OJTHOTO CTOJIOIa BEPHO
COIIOCTAaBJICHKI C ITO3HUIUSIMU

Apyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAHOBJICHUE
II0CJIEZI0BATEIHOCTH

[IpounTaiite TEKCT U
YCTaHOBHUTE
IIOCJIEIOBATEIbHOCTh

1. BHumaTensHo MMPOYHTATh TCKCT 3aJaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXHNIACTCA
OoCICaA0BAaTCIBHOCTD 3JICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouTh BEpHYIO M1OCIE0BATEIBHOCTD U3
MPEAJIOKEHHBIX JIIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCIMOCTH OT
3aJlaHNs) BApUAHTOB OTBETA B HYXHOMH
nocJeIoBaTeIbHOCTH (Hanmpumep, bBA wmm 135).

OTBeT cunTaeTcs BCPHBIM, €CJIN
MPaBUIBHO yKa3aHa BCs
[I0CJIEI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THIIa C BEIOOPOM
OJTHOTO TIPAaBUIILHOTO
OTBETA U3
MPEJIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite TeKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aMUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpOoYnTaTh TCKCT 3alaHUA U ITIOHATD,
YTO B Ka4€CTBC OTBETA OXKHUAACTCA TOJIBKO OJHH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarenbHo MpOYUTaTh NPCHAIIOKCHHLBIC
BAapHWaHTEI OTBETA.

3. BeiOpaTh OMH BEPHBI OTBET.

4. 3anucath TOIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcs BEPHBIM, €CITH
MPaBWJIBHO yKa3aHa Ludpa uim
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTyMEHTHI,
UCTIOJIb3yeMbIE TPU BBIOODPE
oTBeTa
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5. 3anmcarh apryMeHTbl, 000CHOBBIBAIOIINE BHIOOP
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIuIInTe
pa3BEepPHYTHII
000CHOBaHHBIN OTBET

1. BuuMaTenbpHO MPOYNTATH TEKCT 3aJaHUs M IOHSTh
CYTh BOIIpOCA.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarh OTBET, UCIOJIb3Yys YETKHE KOMITIAKTHBIE
(bopMyITUPOBKH.

4B cilIydac pacquHOﬁ 3aJlavui, 3allucCaTb PCIUICHUC U
OTBET

OtBeT cunTaercs BCPHBIM!

1. OrcyrcTBUE (DaKTHUECKUX
OINOOK.

2. PackpeiTHe 00beMa
HCIIOJIb3YEMBIX ITOHATUHI
(monHoTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHToB).

4. Jlornueckas
[IOCJIEI0BATEIEHOCTD
M3JIaraeéMoro Marepuana.
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4.5. OOmas mKajga OLEHUBAHUSA PE3yJIbTATOB TEKYIIETO KOHTPOJS YCIEBAEMOCTH H
MIPOMEKYTOUYHOM aTTecTanuu o0yJaroniuxcs ¢ npuMmeHerarnem bPC

ECTS
Hrorosas bunapuas s s
TpaguuuoHHasi cucrema Tpaam- .
0aJIbHAsI OLIEHKA cucreMa .. | OnHapHoi
HMOHHOMH
CHCTEMBI
CHCTEMbI
90-100 OTaryHO A | P/ Passed
80-89 3auTeHo B | P/ Passed
X
75-79 opomo C | P/ Passed
70-74 Y 10BIIETBOPUTENBHO B | P/ Passed
60-69 8 P E | P/ Passed
0-59 HeynosaerBoputensto |He 3aureHo F | F/Failed

CooTtHollleHHe 0ajaIo0B 3a TCKYIJ_II/Iﬁ KOHTPOJIb YCIICBACMOCTH U IPOMCIKYTOUYHYIO
aTTCCTAllUIO, 4 TAKKC ITIOBTOPHYIO IPOMEIKYTOUHYIO aTTCCTAILUIO!

MakcumanbHas cymma MakcumanbHas cymma MaxkcnmanbHas MaxkcnManbHas cyMMa
0aJIoB 3a TEKYIIHA OaJUI0B 3a uToroBas OayuibHasi | 0aJIoB 3a MOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH MIPOMEKYTOUYHYIO OlLIEHKa IPOMEIKYTOUHYFO
aTTeCTaLIIIO arTecTaluu
1 2 3 4
100 6ayutoB 100 6asutoB 100 6auioB 100 GamnoB
5. @opMbI aTTECTAIUM, TUIIOBbIE OLIEHOYHbIE MATEPUAJIBI VI TEKYIIEro

KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxcﬂ, KPUTEPUHU U HIKAJIBI ONCHUBAHUA 110

KOHTPOJ/ILHBIM TOYKaM

5.1. B xone peamm3amuu jgucnuoinasl b1.0.02.11 Crparerudeckuii MEHEIKMCHT

UCIIOJIB3YIOTCS cleayronme (GopMbl TEKYIIET0 KOHTPOJISI yCIIeBaeMOCTH oOydaromuxcs (B TOM
qrclie, 3a/1aHUs K KOHTPOJIbHBIM TOYKaM):

AOKJIad, OoIpOC, TCCTUPOBAHUC, KOHTPOJIbHOC 3a/IaHUC.

Cucrema OLICHMBAHUS 3HAHUM 10 BUAAM yqe6H0171 ACATCIIBHOCTHU

Kpurepun onieHnBanus onpoca:

banrsl

Onucanue KpuTepus

OO0yJaromuiics MOTHO U3JIaraeT MaTepual (OTBeYaeT Ha BOMPOC), JAET
MpaBUJILHOE OIpENeJeHHe OCHOBHBIX TMOHATHH, OOHApy>KHUBaeT
IMOHUMAaHHUEC marepuala, MOXKET 000CHOBATH CBOU CYXKICHUA,
MPUMEHUTDH 3HAHUS Ha TIPAKTHKE, PUBECTH HEOOXOAUMBIE TIPUMEPHI HE
TOJFKO M3 Y4eOHHMKa, HO M CAMOCTOSITETIHbHO COCTaBJICHHBIC, M3JIaraet
MaTepuai TMOCIeOBATeIbHO W TPABUIBHO C TOYKH 3PEHHUS] HOPM
NI TEPATYPHOIO A3BIKA.

OOyyaromuiicst TaeT OTBET, YIOBIECTBOPSIONINIA TEM K€ TPeOOBaHUSM,
MTO W JUISI OIEHKH «OTIWYHO», HO JOmycKaeT 1-2 OmmOKH, KOTOpHIE
caM K€ Huchpasisier, U 1—2 HemoyeTa B MOCJIEAOBATEIBHOCTH U




SI3IKOBOM O()OPMIICHUH M3J1araeMoro.

OOyuaromuiics oOHapyKMBaeT 3HAHUE W IIOHUMAHHUE OCHOBHBIX
[OJIOKEHUM JAHHOW TEMbI, HO W3JaraeT MaTepual HENOJIHO U
ITOITyCKAaeT HETOYHOCTH B OIpPEICJICHUH MOHATUN WM (OPMYIHPOBKE
[IPaBWJI; HE YMEET JOCTaTOYHO INTyOOKO M JJOKa3aTelIbHO 0OOCHOBATh
CBOM CYXJEHHMS W IPHUBECTH CBOM IPUMEpPbI; H3JaraeT MaTepHuai
HETOCJIE0BATENIbHO U JIOMYCKAeT OIIMOKH B SI3IKOBOM O(OpMIICHUU
M371araeMoro.

OO0yuatomuiics 0OHapYKMBAeT HE3HAHUE BOMPOCA, JIOMYCKAeT OIMIMOKH
B (OPMYIUPOBKE ONpEICIICHUH M MPaBHJI, UCKAKAIOUIUE HUX CMBICI,

0eCIopsI0YHO U HEYBEPEHHO M3JIaraeT MaTepuall.

Kpurepuu onieHuBanus 1okinana:

Kpurepun Jluanasox Omnwucanue KpuTepust
OLICHKHU 0aioB
Conepxanue U 1 JeranbHoe, mocienoBaTeIbHOE ONMCAHUE
pPacKpBITHE TEMBI BCEX ATAIOB C KOHKPETHBIMH NPHUMEPaMHU
I'pamoTHOCTB 05 CoOxnroneHpl  Bce MpaBuUia TIPaMMaTHKH,
U3JI0’KEHUS ' opdorpaduu u MyHKTyalluu
Enuuplii  cTunb  M3JI0KEHUsS,  TOYHBIE
Crunuctuka 0,5 (hOpMYITHPOBKH, YMECTHOE UCIIOJIb30BaHUE
TEPMUHOB, JJAKOHUYHOCTh
Toruka Yérkass TOCIEeNOBATEIBHOCTD  M3JI0KEHUS,
0,5 JOTMYECKHE  CBSI3M  MEXAY 4YacTIMHM  TEKCTa,
U3JI0KEHUS
apTyMEHTHI MOATBEPKAAIOT BBIBOJIBI
VY HUKaJIbHBINA HOJXO0J1 K TEMe,
OpurnHaIbHOCTD 0,5 HECTaHIApPTHBIE DPEIICHHs, WHHOBAIIMOHHBIE WJIEH,
cOOCTBEHHas! MO3UIUS aBTOpA
Hroro 3
MaKCHUMAaJIbHO!

Kpurepnn onieHuBaHus TECTOBBIX 3aJaHUN:

BastsL Omnucanue KpuTepus

4 Ceeimie  80%  nmpaBmwiIbHBIX|(OOYUAIOMIMIICS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. MO3HAHUE B OCBOEHHOM MaTepHale.

3 Ceeimie  70%  nmpaBmiIbHBIX|OOyJArOIITUMCS Marepuan OCBOCH
OTBETOB. MOJTHOCTBIO, 0€3 CYIIECTBEHHBIX OIIHOOK.
Cebimie  50%  npaBunbHBIX(OOydaromUMCs ~ MaTepual  OCBOEH  HE

2 OTBETOB. MOJTHOCTBIO, UMeITCA 3HAYUTENbHbIC

MpoOesbl B 3HAHUSX.

0 Menee  50%  mpaBuiabHBIX{OOYyUAIOIIMMCS MaTepHajl He OCBOCH, 3HAHUS

OTBETOB. oOydaronierocst Huxe 6a30BOro ypoBHs.

Kpurepun orieHuBaHNsI KOHTPOJIBHBIX 33JTaHUN:

baner Omnucanne KpuTepus
4 OO0yJarommMcs 3a/laHue BBIMOJTHEHO 0€3 OMMOO0K U B TOJTHOM 00BEME.
3 OOyuaromumMcsi B IIEJIOM 3aJaHUE€ BBIMOJIHEHO, UMEIOTCS OTEIbHbBIE
HETOYHOCTHU WJIM HEJJOCTATOYHO TOJIHBIE OTBETHI, HE COAEpKAIINEe ONTHOOK.
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2 OOyJarommMcs JOMYIIEHbI OTICNIbHBIE OIIMOKMA TPU BBITOJIHEHUN
3aJaHHs

0-1 VY o00yd4arormerocss OTCYTCTBYIOT OTBETHl Ha OOJBITMHCTBO BOIIPOCOB
3aJ1auu, 3aJlaHie HE BBHITIOJHEHO MJIHM BBITIOJIHEHO HE BEPHO.

5.2. TumoBble OIICHOYHBbIE MaTEpHANIbl JUISI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTU
00yuaroImuxcst (BHE KOHTPOJIbHBIX TOYEK):

PA3AEJI 1. TEOPETUYECKHUE OCHOBBI CTPATEIT'MYECKOI'O
MEHE/I’KMEHTA
Tema 1.1. CymHocTh M 3BOJIIONHUS cTpaTernyeckoro menem:xkmenta. OIIK-3.1, OIIK-

3.2.

Bonpocwl ona onpoca:

1. JlaiiTe ompeneneHue CTPATErMuecKOro MEHEIKMEHTa. YeM OH NpUHIUIHAIBHO
OTIIMYAETCS OT ONEPATUBHOTO YIIPABIICHUs?

2. [lepeuncnure U KpaTko OXapaKTEpU3yWTE YETHIPE OCHOBHBIX 3Tama 3BOJIIOLUU
yrpaBieHus (0T O HKETHPOBAHUS 10 CTPATETMYECKOTO MEHEKMEHTA).

3. B 4ém rimaBHOE OTIIMYME CTPATErHUECKOro MIaHUPOBaHUS (KJIAaCCHYECKasl IIKOJIA)
OT CTPATErH4ecKOro MeHeXKMEHTa (COBPEMEHHBIN Moaxo)?

4. HazoBurte Tpu OCHOBHBIX BONpOCA CTPATETMYECKOT0 MEHEKMEHTA, Ha KOTOpbIE
OH JTOJIKEH OTBETHTb.

5. Kakue ximroueBble U3MEHEHHsI B SKOHOMHKE U OOIIECTBE BTOPOUM MOJOBUHBI XX
BEKa IMpPHUBEIM K TMEpexXoJy OT JOJTOCPOYHOIO IUJIAHUPOBAHUSA K CTPATETHYECKOMY
MEHEJKMEHTY?

6. B uém 3akmouaercs Bkimax WM. Ancodpda B pa3BuTHE CTPATETHYECKOTO
MEHeKMEeHTa?

1. Kak mnoHunMaHue »HBOJIOLMH  CTPATETMUYECKOrO0  MEHEI)KMEHTa IOMOraeT
COBPEMEHHOMY PYKOBOJMTEIO YIPABIATh OPraHU3alMOHHBIMUA U3MEHEHUSMU

8. Ilouemy B yCIIOBHSX BBICOKOM  HEONPENEIEHHOCTH  BHEIIHEH  Cpeabl
TPaJUIIMOHHOE CTpaTEerMuecKoe IUIAaHUPOBaHUE (MO NPHUHIHUIY «UIAH — HCIIOJTHEHUE))
nepectaér paborars?

9. HazoBure He MeHee TpEX MPU3HAKOB TOTrO, YTO KOMIAHMSI HAXOAMTCS Ha dTare
«OI0JKETUPOBAHUS», @ HE «CTPATETMYECKOTO MEHEKMEHTA.

10. Kak osBomonus OT J0JTOCPOYHOrO IJIAHUPOBAHUS K CTPATETHYECKOMY

MCHCDKMCHTY U3MCHUJIA TOAXOAbI K OLICHKE SQ)CI)CKTI/IBHOCTI/I ACATCIIbHOCTH KOMITaHUH ?

2 IOKHaZ! .

IlonroroBka noknanoB mno TemMe «CyImIHOCTH M DBOJIOLUSA  CTPATErHYECKOTrO
MeHeKMeHTay. [Tk 10KI1a10B ¢ 00CyKICHUEM.

Temaruka 10K1a/10B:

1. DBosoLIMS CTPATETHYECKOT0 MEHEKMEHTA: OT OIJKETHUPOBAHUS K CTPaTerH4ecKon
ruOKoCTH

2. Bxkman U. Ancodda B cTaHOBIEHHE CTPAaTETHYECKOTO MEHEIKMEHTA: KOHIICTIIIHS
CTPaTEruuecKoro pa3pbisa

3. CpaBHMUTENbHBIA aHAJIM3 IIKOJ CTpaTernyeckoro MeHemxmeHTa no I'. Munnbepry:
J13aliH, INIaHUPOBAHUE, IO3UIIMOHUPOBAaHUE

17




4. OT CcTpaTernvyeckoro IUIAHUPOBAHMUA K CTPATETHUYECKOMY MEHEKMEHTY: SBOJIIOLUS
POJIM PYKOBOJIUTENS

5. DBomOIMA MOAXOJ0B K OLEHKE 3(P(PEKTUBHOCTH CTPATETHUECKOTO YHPABICHUS: OT
(MHAHCOBBIX MTOKa3aTeIeH K cOaTaHCHPOBAHHOMN CUCTEME

Metoanyeckre peKOMEH/IAINH 0 MOATOTOBKE JTOKJIA/IA.

IlonroroBka noknaga crnocoOCTBYeT (OPMHPOBAHUIO HABBIKOB MCCIIEI0BATEIbCKON
paboThbl, pacHMpsieT MO3HABATEIbHBIC WHTEPECHl, IMPHUYYAaeT KPUTHYECKH MBICIUTh. [lpn
HalMCaHUM JIOKJIaJa IO 3aJaHHOM TeMe COCTaBiIsIeTcs IUlaH, HOJOUPAalOTCs OCHOBHBIE
UCTOYHUKU. B mporecce paboThl ¢ MCTOYHMKAMHU, CHCTEMATH3HPYIOT IMOJyYEHHBIC CBEICHHS,
JIEJIA0T BBIBOIBI U 0000IIEHN.

[TonroroBka mpokiaza TpeOyeT OT oOOy4aromerocss OOJBIION CaMOCTOSATENLHOCTH U
CEpbe3HOM MHTEJUIEKTYyalIbHOW paboThl, KOTOpas NMPUHECET HauOOJbIIYIO0 MOJb3Y, €ciu OyneT
BKJIIOYATh C ceOs CIEAYIOUINE ATAlbl: U3y4eHUEe Hauboiee BAKHBIX HAYYHBIX PadOT MO JaHHOU
TeMe, IIepeyeHb KOTOPBIX JAeT caM IpenojaBareib; aHaJIU3 U3y4eHHOI0 MaTepHala, BblICICHUE
HanOoJiee 3HAYMMBIX JUIS PACKPBITHS TeMbl ()aKTOB, MHEHUH pa3sHBIX YYEHBIX M HAYYHBIX
HOJIOXKEHUH; 00001IeHne U JOrMYecKoe MOCTPOEHUEe MaTepuaia JIoKjIaja, Haupumep, B Gpopme
Pa3BEepHYTOTO IJIaHAa; HAIMCAaHUE TEKCTa JIOKIJIaza ¢ COOM0ACHNEM TpeOOBaHUN HAYIHOTO CTHIIS.

IloctpoeHnue 1oOKIaja BKIOYAET TPU YaCTH: BCTYIUICHHE, OCHOBHYK 4YacThb M
3aKiitoueHre. Bo BCTyIIeHHH yKas3bIBaeTCsl TeMa JIO0KJala, YCTaHABIMBACTCS JIOIMYECKasi CBS3b
ee C IpyrMMU TeMaMM MJIM MECTO paccMaTpUBaeMoi mpoOieMbl cpeid Ipyrux npolsieM, Aaercs
KpaTkuii 0030p MCTOYHUKOB, Ha MaTepualieé KOTOPBIX pacKpbiBaeTcs TemMa W T. 1. OCHOBHas
YacTh JOJKHA MMETh YEeTKOEe JIOTMYECKOe MOCTpPOeHHE, B Hel JOoJKHA OBITh PacKpbiTa Tema
noknana. B 3akmioueHMM  OOBIYHO — HOJABOASTCS  UTOTH, (OPMYJIHPYIOTCS — BBIBOJBL,
HOJYEPKUBAETCS 3HAUEHUE PACCMOTPEHHOM NPOOJIEMBI U T. II.

Tema 1.2. CrpaTernyeckuii aHa/IM3 BHellIHeld M BHYTPeHHel cpe/ibl OpraHu3aiuu
OIIK-3.1, OIIK-3.2.
Bonpocw ona onpoca:

1. Ha3oBHTE OCHOBHBIE YPOBHH CTPATErHUECKOT0 aHAIN3a CpeIbl OpraHu3annu. Yem oHM
OTJIMYAIOTCS IPYT OT Jipyra?

2. [lepeuncnure u KpaTko oxapakrepusyite kitoueBble Gpaktopsl PESTEL-ananuza

3. OObsicauTe CcyTh Mojenu «5 cuil KoHKypeHuuw» M. Iloprepa. Kakue cunbl oHa
BBLIENAET?

4. Yto takoe SWOT-ananu3? M3 kakux 4yeThIpEX 3JEMEHTOB OH COCTOMT M KaK OHH
COOTHOCATCSA APYT C Apyrom?

5. Yem SNW-ananu3z otnnyaerca ot SWOT-ananuza? B kakux ciydasx ero npuMeHEeHUe
6osee onpasraHo?

6. Kak ananu3 nenouku co3ganust neHHoctd (Value Chain) M. Iloprepa momoraer
BBISIBUTh KOHKYPEHTHBIE IPEUMYILECTBA OpraHU3aluu?

7. B uém 3axmrouaercsi paznuna mexay STEP-anamuzom n PESTEL-ananmuzom? Korga
MCIIOJIb3YIOT KaX/IbIi U3 HUX?

8. Kak crparermuecknii aHanu3 Cpelbl CBSI3aH C YIPABICHHWEM OpPraHU3al[MOHHBIMA
WU3MEHEHUSAMHU

9. Kakue MHCTpYMEHTHI CTpAaTerMUYeCcKOro aHainu3a Haubosee TMOJE3Hbl IS
nocaeayome oreHk 3pEeKTUBHOCTH AESTEIbHOCTH OpraHNU3aliu.

10. IlpuBenute mpumep, kak pe3ynbratel SWOT-ananu3za MoryT OBITH HCIOJIB30BaHbBI
JUIs BBIOOpa CTpaTeruu OpraHu3alyu.

Tecmosvie 3a0anus ¢ UHCMPYKUUEL NO 8bINOAHEHUIO:
Tect 1.
BHI/IMaTeJ'IBHO HpO‘—II/ITaTI) TEKCT 3adaHUA U HOHHTB, qTO B KA4YECTBE OTBETA OXKHUAACTCA
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TOJIBKO OJIUH U3 IPEUIOKEHHBIX BAPUAHTOB.
BHuMaTeapHO MIPOYUTATH MPEATIOKEHHBIC BADMAHTHI OTBETA.
Br10paTh 01uH BEpHBIIl OTBET.
3anucarh TOJbKO OYKBY BBIOPaHHOI'O BapUaHTa OTBETA.

Kakoii u3 mnepeuncieHHBIX HHCTPYMEHTOB IIpeJHA3Ha4yeH Uid aHaiu3a (aKTopoB

MaKpOCpe/ibl OpraHu3anuu’?

a) Moaens nsatu cun KoukypeHiuu [loptepa

0) PESTEL-ananu3
B) SNW-ananus

r) Llenouka co3ianust IEHHOCTH

B monenu nsatu cun koukypeHuuu M. [loprepa yrposa nosiBjieHust TOBapOB-3aMEHUTEIIEN

OTHOCHUTCA K aHAJINU3Y:

a) BHYTPEHHEH Cpe/Ibl OpraHu3aIuu

0) Makpocpeabl (KOCBEHHOT'O BO3JICHCTBUS)

B) Me30cpeibl (OTPACIEBOTO OKPYKEHHS)

') MUKpocpeab! (PyHKIIMOHATBHBIX MOAPA3/ICICHUIA)

Kaxkue yetsipe anementa coctapisitoT marpuny SWOT-ananuza?
a) [IpoaykT, ieHa, MeCTo, IPOJIBUIKEHHE

0) [TonuTHka, PKOHOMUKA, 00IIECTBO, TEXHOJIOTHH

B) CusbHBIE CTOPOHBI, cJ1a0ble CTOPOHBI, BO3MOKHOCTH, YTPO3bI
r) [InanupoBanue, opranu3aius, MOTUBALIKS, KOHTPOIIb

Uro xapakrepusyer «HerTpanbHas no3uus (N)» B SNW-ananuze?

a) @akTop OTCYTCTBYET B OpraHU3aluU

0) Ilokasarenb OpraHU3alui COOTBETCTBYET CPEIHEOTPACICBOMY YPOBHIO
B) [loka3zaTens opraHu3aluu 3HAYUTEIHHO Jy4Ille, YeM Y KOHKYPEHTOB

r) [Tokazarens opraHu3aluy HE TOJICKUT OIICHKE

Kakas u3 nmepeyncieHHbIX JesITeIbHOCTe OTHOCUTCS] K OCHOBHBIM IPOIIECCaM B LIEMOYKE
co3nanus nenHoctH (Value Chain) mo M. IToptepy?
a) YrpaBiieHue MepcoHaIoM

0) Pa3zButHe TexHOIOTHIT

B) MaTepuanbHO-TeXHUYECKOE CHaOKEeHHE
r) UndpactpykTypa opranuzanuu

TecT 2.

YcTaHOBUTE COOTBETCTBHUE MCXKAYy TCEPMUHOM, IIPHUBOJUMBIM B CTOJ'I6H€ cJjieBa, H
BBICKa3bIBAaHUEM (MJIM OMpEJEICHUEM) M3 MPABOTO CTONOIA: K KaXJAOW MO3WIMH, JAHHOU B
JIEBOM CTOJIOIE, TTOI0EPUTE COOTBETCTBYIONIYIO TTO3HIIMIO U3 MTPABOTO CTOJIONA.

1. PESTEL-ananm3

A. IHCTpyMeHT, OLIeHUBAIOIINN BHYTpEeHHUE (GaKTOPhI KaK
CHJIbHBIE, HEUTpaJIbHbIE WM CI1a0ble IO CPAaBHEHUIO C
KOHKYpEHTaMu

2. SWOT-ananu3

b. MO}IGJ’IB, OIMUChIBAKOIIAaA IMATh KOHKYPCHTHBIX CHUII,
ONpCACIIIOINX MMPUBJICKATCIbHOCTL OTPACIIN

3. Moguens mstu cuin [Toprepa

B. MHCcTpyMEHT aHaNIM3a BHENTHEN CPEIbI, BBIACIISIOIIMIA
MOJIUTHYECKHE, DKOHOMHYECKHUE, COITUAIbHEIE,
TEXHOJIOTHYECKHUE, DKOJIOTHUECKUE U TIPABOBBIC (DAKTOPHI

4. SNW-ananu3

I". MertoJ1, 00beAMHSIONINHI aHAIN3 BHYTPEHHUX
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CUJIBHBIX/CITA0BIX CTOPOH M BHEIITHUX BO3MOXKHOCTEH/Yrpo3
JUTSL BBIPAOOTKH CTPATETHH.

5. llenouka co3nanus uenHoctu | Jl. Konnenuus, pasaenstonias AesiTeIbHOCTh OpraHu3aluu
(\Value Chain) Ha OCHOBHBIE U BCIIOMOTaTEIbHBIC MTPOLECCHI IS
BBISIBJICHUS] HICTOYHHKOB KOHKYPEHTHOTO IPEUMYIIECTBA

1.BHuMaTensHO MpOYMUTATh TEKCT 33/1aHUS U TMOHATH, YTO B KAYECTBE OTBETA 0XKUJIAIOTCS
napsl SJIEMEHTOB.

2. BuumarenbHO MpoYUTaTh 00a CIUCKA:

CIIMCOK 1 —TIOHATHS;

CIIMCOK 2 — YTBEPXKICHHUS, CBOMCTBA 0OBEKTOB.

3. ComocTaBuTh 3JIEMEHTHI CHUCKa | ¢ 31eMeHTamMu crnucka 2, chopMUpOBaTH Maphl
3JIEMEHTOB.

4. 3anucath monapHo OYKBBI U IUQPHI (B 3aBUCUIMOCTH OT 33JjaHUs) BAPUAHTOB OTBETA B
tabnuity (Hanpumep, 1/A nmu 4/B).

1 2 3 4 5 6

Tecr 3.

YcTaHoBUTE NMPaBUIIBHYIO MOCIEAOBATENbHOCTh JercTBUl npu nposeneHuun PESTEL-
aHanu3a (0T MePBOro K MOCIEAHEMY):

1. COop w® aHamM3 MJaHHBIX TIO0 KakIoW rpymme (GakTopoB (TOIUTHYECKHE,
HSKOHOMHUECKHUE U T.1I.).

2. OtieHKa BEPOSITHOCTH U3MEHEHHSI KaXKI0TO (paKkTopa.

3. Onpenenenue nepeuHs GakTOPOB MaKpOCPEbl, BIUSIOIINX HA OPraHU3alHIo.

4. OueHKa CTENEHH BIMSHUS KaXA0TO (hakTopa Ha OpPraHU3aluio (MO3HUTUBHOTO WIIU
HEraTUBHOTO).

5. ®opmynrpoBaHKE BBIBOJAOB O BO3MOXKHOCTSIX U YIpO3ax.

BaumaTenbHO npounTaiTe npeioxKeHHbIE 2JIEMEHTHI OTBETA.

Heo6xomuMo ycTaHOBUTH MPaBHIBHYIO JIOTHYECKYIO TOCIEAOBATEIIBHOCTh Pa3BUTHS
Mpoliecca MOHOMOJIU3AUN S KOHOMUKH.

OTBeT 3anuIuTe B BUAC MOCIEAOBATEIILHOCTH ITU(DP.

Bonpocwi o5 0okna0o0s:

1. PEST-ananu3 Makpocpeapl OpraHM3aliy: IOJUTUYECKUE, HKOHOMHUYECKUE,
COIMATILHBIC U TEXHOJIIOTUYCCKUE (PaKTOPHI.

2. Ananu3 KOHKYPEHTHOU cpebl o Mojenu msitu cui M. [loptepa

3. CueHapHBIN aHAIH3 KaK HHCTPYMEHT CTPATETHYECKOTO MPOTHO3UPOBAHUS B YCIOBUSIX
MaKpPOIKOHOMHYECKON HECTaOUITBbHOCTH

4. AHanu3 BHYTpPEHHEH Cpebl OpraHW3aIlid: KIIIOYEBBIC IMOJICHUCTEMBI W METOJBI HX
OIICHKHU.

5. AHanu3 OW3HEC-TIPOLIECCOB B CTPATETMUYECKOM YIPABICHUU: METOAMKA U IpaKTUKa
MPUMEHEHUS

Tema 1.3. KomnjiekcHble MeTObI aHaau3a xo3siiictBeHHoii cpeabt OIIK-3.1, OIIK-
3.2.

Bonpocwt s onpoca:

1. Yto mnoHMMAaeTcs II04 KOMIIIEKCHBIMH METOaMH aHajiu3a XO3SJiiCTBEHHOM
cpensi? Uem OHM OTJIMYAIOTCS OT MPOCTHIX (OAHO(MAKTOPHBIX ) METOIOB?
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2. N3 xkakux 4eThlpéx KBaapaHTOB cocrouT MaTtpuna SWOT-anamuza? Kaxoii
CTpaTErM4eCcKuil BBIBOJL MOYKHO C/IEATh AJIS KQXKJ0r0 KBajgpaHTa?

3. Uro takoe SPACE-ananmu3? Kakue nBe mapbl ()akTOpOB OH OIICHHMBAET U KaKHe
YEThIPE TUIA CTPATETUN BBIICIISICT?

4. Kakyro 3amauy pemaer wmarpuna bBKIT (BCG)? Kakue derblpe THMNa
MIPOIYKTOB/OHM3HECOB OHA BBIJEISICT?

o. B uém cymHocTs MaTpuiibl Mak-Kuncu (GE/McKinsey)? Uem oHa oTnudaercs OT
Matpuibl BKI™?

6. Uro nokaszeiBaet PIMS-ananu3z?

7. Kak martpuma AHcodda («mpoayKT—pBIHOK») MOMOTaeT B BBIOOpE CTpaTeruu
pocrta? Kakue yeTbipe cTpaTeruu OHa BbIACIAET?

8. Uro Ttakoe GAP-anaim3 (ananu3 paspeiBoB)? Kak oOH BcTpamBaeTrcsi B
KOMILIEKCHBINA aHaU3 X035UCTBEHHOU cpeibl?

9. Kak KOMIUIEKCHbIE METOJABl aHaliM3a XO3SICTBEHHOM Cpenbl CBSA3aHBl C

yrpasieHueM opranuzannoHubiMu u3MeHerusMu (OI1K-3.1) u onenkoii apdextuBHocTH (OITK-
3.2)?

10. [TpuBeauTe CKBO3HOM MpUMEp NPUMEHEHHUS KOMIUIEKCHBIX METOJIOB aHAJIN3a ISt
KOHKPETHOW OpraHu3aiuu (HarmpuMep, CETH KodeeH).

KOHmpOJZbele 3a0aHUA.

3aoanue 1.

VYuuteiBasgs TpeOoBaHHMS K (OPMYJIUPOBKE MHUCCUM, BBIACIUTE JOCTOUHCTBA MU
HEJIOCTAaTKU CIICAYIOIINUX MUCCHIA:

1. Maknonanbac: «bbicTpoe oOcCiy)KMBaHME KIMEHTOB OTPAaHUYEHHBIM HAaOOpPOM Tro-
psAYel BKYCHOM IMIY B YHCTBIX M YIOTHBIX PECTOPAHYMKAX I10 NPUEMIIEMOU LIEHE 10 BCEMY
MUPY».

2. [Momaponn: «CoBepIIeHCTBOBAHUE M PAa3BUTHE PhIHKA MTHOBEHHBIX (oTorpaduii 1is
YJIOBJIETBOPEHMSI pacTylleil NOTpeOHOCTH aMEPUKAHCKUX U €BPOIEHCKUX ceMell 3aredaTyieTh
Ha (oTorpaduu TUIa POAHBIX U IPY3€H, TOPOTHE CEPIy MECTA i MTHOBEHHUS KUZHU.

3. ®opx (rayano 20 B.): «IIpenocraBiaeHue JOIIM JEIIEBOTO TPAHCIIOPTAy.

4. Konak: «CTaTh MUPOBBIM JIUZEPOM B XUMUYECKOM U 3JIEKTPOHHOM H300paKEHUNY.

5. Mo6unbnbie Tenecuctembl (MTC): «Mbl BUIUM CBOIO MUCCHIO B TOM, YTOOBI TO-
CTPOUTHh YCTOMYHMBBI MHUP MOOWIBHON CBS3M, OOBEAMHSIOMIUNA JIFOJIeH, 0OOTaIIaroNInil uX
KHU3Hb M PACKPBHIBAIOIIMI MX MOTEHIMal — Ha paboTe U JAoMa. Mbl yYBEpEHBbI, YTO JOCTUTHEM
HeNnel, CTOSIIMX Mepel KOMIlaHueH, Oiarojaps 3HAHUIO MOTPEOHOCTEN HAIIMX KIMEHTOB,
paboTe BBICOKOKBATM(DUIMPOBAHHBIX  CIELUUATUCTOB, IIOCTOSSHHOMY BBEICHHIO HOBBIX
TEXHOJIOTUH U CHCTEMHOMY TIOJIXO/Ty K Pa3BUTHIO KOMITAHUI».

3aoanue 2.

B paMkax mMeHemKMeHTa 0COOYIO POJIb UTPAET MPUHATHE MPABUIBHBIX YIPABICHYECKUX
pelIeHnii, W TIOCKOJIBKY OT JTOr0 3aBHCHT YCIeX B OW3Hece, B MPaKTUKE BCTPEUYAIOTCS
CIIETYIOIINE BapUAHTHIL.

1. PykoBoauTenb NpuHUMAaeT peleHre U coo0IIaeT pe3yabTaT NOJYMHEHHBIM, €CIIU
9TO HEOOXOIUMO.

2. PykoBoANTEIE MPHHUMAET PEIICHUE U COOOIIAET, TOUYEMY OH €T0 TPUHSLIL.

3. PykoBoauTenb NPUHUMAET pEIICHHWE, HO TPU STOM HHTEPECYETCS MHEHUEM

MMOAYMHCHHBIX, TPUBCTCTBYCT UX BOIIPOCHI, IMOJIy4as, TaAKUM 06p330M, BO3MOXXHOCTB IIPOBEPUTH
pCHICHUC U B ClIy4dac HCO6XOIII/IMOCTI/I BHCCTH U3MCHCHUS.

4. PykxoBoauTenb NprHUMAaET pellieHue U MPEACTABIISET €ro rpyIe Ha 10padoTKy.

5. PykoBoaurens wum3nmaraer CyTh MpoOJeMbl, CHpallMBaeT, Kakue OyayT
MPEJJIOAKEHUS U, BHICIYIIAB UX, IPUHUMAET PEIICHUSI.

6. PykoBoaurens wuznaraer mnpobieMy M HPOCUT TPYHNY MNPUHATH pELICHHUE,
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OCTaBJISAs 32 COOOM MPaBO BHIOOPA M YTBEPXKICHUE BaApHAHTA.

7. PykoBoauTens usnaraer npodsieMy U NPUHUMAET PELLICHUE TPYIIIbI.

Kaxoil u3 npeiokeHHbIX BapuaHToB Bbl cumtaere mpeamnouyturenbHbiM? OOOCHYHTE
CBOIO MTO3ULIHIO.

PA3JEJI 2. CTPATETHUECKHWHI BHIGOP U INTAHUPOBAHHUE

Tema 2.1. ®opmupoBanue muccuu opranmsamuu OIIK-3.1, OIIK-3.2.

Bonpocwl ona onpoca:

1. Haiite ompeneiieHne MHUCCUM opraHuzauuu. Yem muccus OTiIMYaeTcs OT BHJICHUS
(vision) ¥ CTpaTETUYECKUX IEICH?

2. Kakue ocHOBHBIE ()yHKITUH BBITTOJIHSIECT MUCCHS B CHCTEME YIIPaBJICHHUS?

3. Kak B QopmMyaupoBKe MHUCCHUM OTpa)kaeTcsl COLMalbHAs OTBETCTBEHHOCTH
OpraHu3aIy mnepes oo1mecTBom?

4. TlepeunciuTe M OXapaKTEPHU3YUTE 00s3aTEIbHBIE CTPYKTYpPHBIE 3JEMEHTHI JI000
MUCCHH.

5. Kakue rpynmsl CTEHKXOIIEPOB (3aMHTEPECOBAHHBIX CTOPOH) JOJDKHBI YUYUTHIBATHCS
npu pa3paboTKe MUCCUH?

6. Onumure 5-7 KputepueB, MO KOTOPHIM MOXHO  OILIGHUTh  KadyeCTBO
chopMyITUpPOBAaHHON MUCCHH.

7. Tunu4anele omMUOKH MTpH POPMYITHPOBKE MUCCHUH.

8. Kak wmmccusi Bimser Ha (OPMHUPOBAHHME KOPIOPATUBHOM KYJIBTYpBI, MOTHBAIIHIO
NepCcoHaIa U MPUHATHE ONEPALIMOHHBIX PEUICHH?

9. [louemy Muccus JOHKHA IEPUOJIUUECKH ITEPECMATPUBATLC U KOPPEKTUPOBATHCS ?

10. Ilepeuncnure OCHOBHBIE MOAXOJbI U METOMAbBI, HUCIOJIb3yeMble IJil KOJUIEKTUBHOMN
BbIPaOOTKH MHUCCHUHU.

Tecmosble 3a0anus ¢ uncmpyxuueﬁ NO 6bINOJIHEHUIO.

Tecr 1.

BauMmaTenbHO poYUTaTh TEKCT 3aJaHUS U IOHATH, YTO B KAUECTBE OTBETA OXUIACTCS
TOJIBKO OJIMH U3 NMPEJIOKEHHBIX BAPUAHTOB.

BauMmaTenbHO NpOYUTATH NPEUIOKEHHBIC BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucarh TOJIBKO OYKBY BBIOPAaHHOI'O BapHaHTa OTBETA.

YTo 13 nepeyrcIeHHoro Haubosee MOJIHO OTPaXkaeT CYIHOCTh MUCCUH OpraHu3aluun?
a) KOHKPETHBIN IJ1aH JeHCTBUI Ha TEKyIIUNA KBapTa,

0) CMBICIT CYIIECTBOBAHUS OpraHU3aliy, e€ NpelHa3HaueHHe U [IEHHOCTh JJIs OOIEeCTBa;
B) (MHAHCOBBIN pe3yNbTaT, KOTOPBIA KOMIIAHUS INIAHUPYET MOIYUUTh Yepes3 S JIeT;

r') Ha0Op JOJKHOCTHBIX HHCTPYKLUH 1151 COTPYTHUKOB.

Yem Muccusi OTIUYAETCS OT BUIEHUS (Vision)?

a) MHECCHSI OpUEHTUPOBAHA Ha BHEITHIO ayJIMTOPHIO, a BUIACHHUE — Ha BHYTPEHHIOI;
0) Muccus oTBeyaet Ha Bonpoc «KeM Mbl XOTUM CTaTh?», BUACHHE — «3a4eM MbI
CYILIECTBYEM?Y;

B) MHUCCHSI ONTUCBIBAET TEKYIIlee peHA3HAYCHHE, BHIEHHE — 00pa3 jKeIaeMoro
Oymyiero;

') MECCHSI BCEI1a KOpOU€ BUACHMUS.

Kakoit kputepuit siBisieTcst 00s13aTeabHBIM JUIsl KAYeCTBEHHOU (POPMYTHUPOBKU MUCCUH?
a) YIIOMHUHaHUE BCEX KOHKYPEHTOB
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0) opHeHTaIMs Ha TOTPEOUTENbCKYIO IICHHOCTh W/HIIN OOIECTBEHHYIO MOJIb3Y
B) HAJINYME KOHKPETHBIX U(POBLIX MoKazarenei (poct npoaax Ha 20%)
I') yKa3aHue TOYHOH J1aThl peaIn3alui MUCCUU

Kakas u3 npuBeI€HHBIX (POPMYITUPOBOK SBISETCS MPUMEPOM MUCCHH (2 HE BUJICHUS WIH
cTparerun)?

a) «CtaTh MHPOBBIM JIUICPOM B 00J1aCTH 001a4HbIX TexHOIOTUN K 2030 Toay»;

0) «YBEeTUYIUTH JOJIO PhIHKA 10 25% 3a TpH roaay;

B) «/laBaTh JIIOASIM BO3ZMOXKHOCTH OOLIATHCS U PA3BUBATHCS C TOMOIIBIO TIOCTYITHOU
MOOUIILHOW CBA3NY,

r) «COKpaTuTh ONEepalMOHHbIE U3AEPKKHU Ha 15% BO BTOPOM MOIYrOJUN».

Kakas ommbka yarie Bcero Jommyckaercst Ipu (GopMyITHpOBKE MUCCUU?

a) UCII0JIb30BAHNE HHOCTPAHHBIX CJIOB;

0) CMeNIeHre MUCCUH C BUJICHUEM HITU TIOJMEHA €€ U3ITUIITHUMHU JIETAJIIMHU O MIPolieccax;
B) OTCYTCTBHE YIIOMUHAHUS TPUOBLIH;

') HAJTMYUE TOJIBKO OJHOTO MPEIOKEHHUS.

Kakyro (QpyHKIHIO BBITOJHSIET MUCCHS, KOT/Ia COTPYTHUKH KOMITAHUW TTPHHUMAIOT
pellieHus, onupasich Ha He€ Kak Ha BHYTPEHHUH Kommac?

a) MapKETUHTOBYIO;

0) OrpaHMYMBAIOLIYIO (OIIPEENISIET TPAHUIIBI JOYCTUMbIX JICHCTBU);

B) HAJIOTOBYIO;

T') PETyJIATUBHYIO (3aMEHSET 3aKOHBI).

Kakoii a51eMeHT He sBJsieTcs: 00513aTeNIbHBIM CTPYKTYPHBIM KOMIIOHEHTOM MUCCUH?
a) IPOAYKT WJIU yCIIyTa,

0) meneBas ayIuTopHus;

B) TOYHAsi CTOMMOCTb MPOJYKIIUH;

I') OTPEOUTENbCKAs LIEHHOCTD (BBIr0/1a JJIs KIIMEHTA).

B uém miposiBisieTcst conpanbHas posik OM3Heca 4yepe3 MUCCHIO?

a) B TapaHTUU BBITUIATHI AUBHJICH/I0B aKIIMOHEpaM;

0) B 00513aTENbHBIX €KETOIHBIX OTYETAX TEepe]] HAIOTOBOW MHCTICKITUEH

B) B 00€lIaHNN pemiaTh npo0iaeMbl 001iecTBa (HarpuMep, 3a00Ta 00 SIKOJIOTUU UITH
JOCTYITHOCTh TOBAPOB);

I') B TpeOOBaHUM K COTPYAHUKAM HOCUTh YHH(POPMY.

Uro o3HauaeT TpedOBaHNUE «MUCCHUS JOIHKHA OBITh JOITOCPOYHON»?

a) MHUCCHS TIEpeCMaTPUBAETCS KaXK bl O,

0) Muccus 0CcTa€Tcs aKTyaIbHOU JECATHIICTUSIMU, IPUBSA3aHA K TITYOMHHBIM IIEHHOCTSIM,
a HE K CHIOMUHYTHOW KOHBIOHKTYPE;

B) MUCCHUS JIOJDKHA COAEPKAThH CIOBO «I0JITOCPOUHBINY;

') MECCHS HE MOXKET OBITh M3MEHEHA HU TIPH KaKHX 00CTOSTEIbCTBAX.

Kakas muccus copmMyarpoBaHa B COOTBETCTBHH C TIPUHITUIIOM OPUEHTAIINU Ha KIIMEHTA
(He Ha BHYTpEHHUE MPOLECCHI)?

a) «MBI UCTIOJIB3yeM TEePEI0OBOE 00OPYAOBAHUE M COOTIOIAEM CTPOTHI KOHTPOIb
KayecTBay;

0) «MBI TOMOTaeM JIFOASIM SKOHOMHUTH BPeMsI, JOCTABIISSl BKYCHYIO €1y K HX JIOMY»,

B) «Hama xomnanus umeet 15 ¢punuanos u 2000 cOTpyAHUKOBY;

) «MBI BHEIPSIEM CUCTEMY JIEKTPOHHOTO TOKYMEHTOOOOPOTA M CHIKAEM HM3ICPIKKI».
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2 loxnag! .

ITogroroBka nokiagoB «@POpMHUpPOBAaHME MHUCCHUM oOpraHuszauuu». IIATh IpynmoBsIxX
JIOKJIa/I0B C 00CYKAECHUEM.

TemaTuka JIOKJIag0B:

1. Muccus opraHu3aiiu: CyIIHOCTb, (YHKIIMU U POJIb B CUCTEME CTPATETUYECKOTO
yIpaBJIeHUS

2. OBOJNIOIUS  MOAXOMOB K (OPMHUPOBAHMIO MHUCCHHM: OT JCKJIapaluu K
CTPaTEru4ecKOMy MHCTPYMEHTY

3. Bmusane wmuccum  Ha  (OpPMHUpOBaHME  KOPIOPATUBHOW  KYJIBTYpbl U
BOBJICYEHHOCTh IIEPCOHANA

4. CpaBHHUTENBHBIM aHATN3 MHUCCHH POCCUHCKUX M 3apYOEXKHBIX KOMITaHUI:
HallMOHaJIbHAas clielu(uKa U II00alIbHbIE TPEH/IbI

S. Tunuyaple ommMOKKM 1pu  (GOPMYIMPOBAHUM MHUCCHM UM CIIOCOOBI  UX
IPEJOTBPALCHUS

MeTtoanyeckne peKoMEeH1alliy 00 NOATOTOBKE JTOKJIA/A.

ITonroroBka noknaga crnocoOCTBYeT (OPMHPOBAHUIO HABBIKOB MCCIIEI0BATEIbCKON
paboThl, pacmmpsieT IO3HABaTEIbHBIE MHTEPECHl, NPUYYaeT KPUTUYECKH MBICHUTH. [lpu
HalMCaHUM JIOKJIaJa IO 3aJaHHOM TeMe COCTaBiseTcs IUlaH, HOJOUPAlOTCs OCHOBHBIE
UCTOYHUKH. B mporecce paboThl ¢ MCTOYHMKAMHU, CHCTEMATH3HPYIOT MOJyYEHHBIE CBEICHHS,
JIEJIA0T BBIBOIBI U 0000IIEHU.

[TonroroBka mokiama TpeOyeT OT OOy4aromerocss OOJBIION CaMOCTOSTENLHOCTH W
Cepbe3HOM MHTEJUIEKTYyaJIbHOU paboThl, KOTOpas MPUHECET HauOOJIbLIYIO MOJb3Y, €ciu OyneT
BKJIIOUATh C ce0sl CIeAYIOLUE 3Tallbl: U3yYeHUEe HanboJjee BaKHBIX HAyYHBIX padoOT MO JaHHON
TeMe, NepeyeHb KOTOPBIX JAaeT caM IpenojaBareib; aHaJIUu3 U3y4eHHOI0 MaTepHala, BblACICHUE
HanOoJiee 3HAYMMBIX JUIS PACKPBITHS TeMbl ()aKTOB, MHEHHUH pPa3HBIX YYEHBIX M HAYYHBIX
NOJIOXKEHUH; 00001IeHne U JOrMYeckoe MOCTPOeHUe MaTepuaia JIoKJIaja, HampuMep, B Gpopme
pa3BepHYTOTO IIaHa; HAllMCaHKUE TEeKCTa JOKJIaja ¢ CoONM0AeHueM TpeOOBaHUI HAyYHOTO CTUJIS.

IToctpoeHnue 1oOkIaja BKIOYAeT TPU YaCTH: BCTYIUICHHE, OCHOBHYK 4YacThb M
3aKiroueHre. Bo BCTymieHUM yka3blBaeTcsl TeMa J0KJada, YCTaHABJIMBAETCS JIOTUYECKasl CBSI3b
ee C IpyrMMH TeMaMM MJIM MECTO paccMaTpUBaeMoi MpoOiIeMbl cpein Apyrux npolsieM, AaeTcs
KpaTKui 0030p MCTOYHUKOB, Ha MaTepuaje KOTOPBIX pacKpblBaeTcsi TeMa U T. M. OCHOBHas
YacTh JOJDKHA MMETh YEeTKOe JIOTMYEeCKoe MOCTpOeHHe, B Hel JOJDKHAa OBITh PacKphiTa Tema
noknana. B 3akmioueHMM  OOBIYHO — MOJABOASTCS  UTOTH, (OPMYJIHPYIOTCS  BBIBOJBL,
MOJYEPKUBAETCS 3HAUEHUE PACCMOTPEHHOM MPOOJIEMBI U T. 1.

Tema 2.2. Ilesn u cTpaTeruveckoe Buaenue opranuzanmuu. OIK-3.1, OIK-3.2.

Bonpocul dna onpoca:

Bompoc 1. Jlaiite ompeneneHue CTpaTerH4ecKOro BUJIEHUS OpraHu3anuud. Yem oOHO
OTJIMYAETCS OT MUCCHU?

Bompoc 2. Ha3zoBuTe OCHOBHBIE 3JE€MEHTHI, KOTOpPbIE JOJDKHA COAEpP’KAaTh XOPOILIO
chopmynupoBaHHAS MUCCHS OPTaHHU3AIUH.

Bompoc 3. Packpoiite  comepxkanue SMART-kputepreB s  NOCTaHOBKH
CTpaTErNYECKUX 1ETeH.

Bormpoc 4. B uém paznuune Mex1y CTpaTernyeCKUMH, TAKTUYECKUMH U OTIepallMOHHBIMU
uensmu? [IpuBenure npumepsl.

Bompoc 5. Uro Takoe jaepeBO 1enel M Kak OHO MCHOJB3YeTCS B CTPATErHYECKOM
YIPaBJICHUU?
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Bompoc 6. ITlouemy crpaTerndeckoe BUACHHE JOJDKHO OBITh BIOXHOBISIIOIIUM H
am6unro3ubM? [IpuBenuTe npumep Hey1aYHOTO BUCHUSI.

Bomnpoc 7. Kak cTparernyeckoe BUACHUE U LEJIM OPraHU3alli CBA3aHbI C YIIPABICHUEM
M3MEHEHHUSIMHU.

Bompoc 8. Kak crparerndeckue meiu OpraHu3aiiy CBSI3aHbl C OIEHKON 3PPEKTUBHOCTH.

Bormpoc 9. [IpuBeaute npumep npaBUiIbHO CHOPMYIUPOBAHHOM CTPATETHYECKOM 1IN 110
SMART u 00bsicHUTE, IOYEMY OHA COOTBETCTBYET KaXKJIOMY KPUTEPHIO.

Bonpoc 10. B uém 3akitoyaeTcs CBA3b MEXKIYy MHCCUEH, BHUICHHUEM, LEIAMH U
cTparerueit opranuzanuu’? [locTpoiTe JOrH4ecKyo HenouKy.

ﬂomag:

[ToarotoBka moknamoB «Llemn W cTparermueckoe BUJICHHE OpraHuzaum». [IaTh
TPYIIIOBBIX TOKJIAZ0B C 00CYKICHHUEM.
Temaruka JIOKJIaJI0B:

1. CrpaTernyeckoe BHJIEHHE KaK OCHOBA JOJIOCPOYHOTO PA3BUTHSI OPraHU3ALMMU:
CYIIHOCTb, (DYHKIIMU U POJIb B YIIPABICHUU U3MEHEHUSIMHU.

2. Mertogomnorusi mOCTaHOBKH cTpaTeruueckux neneii: SMART-kputepun u nepeBo
LIeJIEH B CTPATErMUYE€CKOM MEHEIKMEHTE.

3. B3aumocBsi3p  MuccUM, BHJIEHHUS W CTpaTErMUYeCcKUX LeNed: uepapxus
LieJIeTIoNIaraHusl B COBPEMEHHON OpraHU3aluy.

4. Ponp  crparernueckoro - BUAEHMS B IPEOAOJIEHHM  COIPOTUBICHUS
OpraHU3allMOHHBIM U3MEHEHUSIM.

S. Crparernyeckre Iend KaK KpPUTEpU oOueHKH 3()(PEeKTHBHOCTH NEATETHHOCTH
OpraHu3alyu.

Metoanyeckre peKOMEHIAIUH 0 MOJATOTOBKE JTOKIIAA.

[ToaroToBka IoKiIaga CrocoOCTBYeT (GOPMHUPOBAHUIO HABBIKOB HCCIIECOBATEIBCKON PabOTHI,
pacpACT IMO3HABATCIBbHBIC HWHTCPCCHI, MPUYYACT KPUTUUCCKHU MBICIUTD. HpI/I HaIltMCaHuu
JOKJIaga MO 3aJaHHOW TeME COCTaBIsieTCS IUIaH, MOAOWPArOTCS OCHOBHBIE HCTOYHHKH. B
mnmponecce pa6OTBI C UCTOYHUKAMH, CUCTCMATU3HUPYIOT MMOJTYYCHHBIC CBCACHUA, ACIal0OT BBIBO/IbI
U 0000IIIeHMS.

[TogroroBka moxiaga TpebyeT OT oOydwaromerocs OOJIBIION CaMOCTOATEIBHOCTH |
CEpbEe3HON MHTEIIEKTYalbHON paboThl, KOTOpas MpUHECET HAuOOINBIIYI0 MONb3Y, €Cli OyIaeT
BKJTIOUATh C Ce0s CIIEAYIONINE TAIbl: H3ydeHUe HanOoJiee BAXKHBIX HAYYHBIX pa0dOT MO JaHHOH
TeMe, IepeYeHb KOTOPBIX JAeT caM MperoaaBaTelb; aHall3 U3YYeHHOTO MaTepuana, BhIIeICHNE
HauOosee 3HAYMMBIX JUISI PACKPBITHS TeMbl ()aKTOB, MHEHHH pa3HBIX YYEHBIX M HayYHBIX
MOJIOKEHUH; 0000IIeHre U JIOTUYeCKoe MOCTpOeHHnEe MaTepuana JOoKlaaa, Hampumep, B hopme
Pa3BepHYTOTO TUIAHA; HATUCAHKE TEKCTa JOKIIaa ¢ COOMI0ACHHEM TPeOOBaHMI HAYIHOTO CTHIIS.
[TocTpoeHue mokiana BKIHOYAET TPH YacTH: BCTYIUIEHHE, OCHOBHYIO 4acTh U 3akitoueHue. Bo
BCTYIINICHHM YKa3bIBACTCA TEMaA OOKJIaAda, YCTAHABJIMBACTCA JIOTUYCCKAA CBA3b €€ C APYIUMHU
TEMaMU HIJIA MECTO paccMaTpUBAEMON MPOOJIEeMBI CpeAu IPYruX MpoOsieM, JaeTcs KpaTKun
063013 HCTOYHHUKOB, HA MaTCPUAJIC KOTOPHIX PAaCKPBIBACTCA TEMA U T. II. OcHOBHAA 4acThb JOJIKHA
UMETh YETKOE JIOTHYECKOe IMOCTPOCHHE, B HEH [OJDKHA OBITh pacKphiTa Tema AoKiIana. B
3aKJIFOYEHUHU OOBIYHO MOABOJSATCS UTOTHU, POPMYIUPYIOTCS BHIBOABI, TOYEPKUBACTCS 3HAUEHUE
pPaccMOTPEHHOM MPOOIEMBI U T. TI

2.3. Crpareruueckoe mianupoanue. OIIK-3.1, OIIK-3.2.

Bonpocui ons onpoca.
BOHpOC 1. I[aﬁTe OMPCACIICHUC CTPATCTUUCCKOTO IIJIAHUPOBAHUA. YeM OHO OTJIHMYACTCS
OT OIICPAaTUBHOT'O U TAKTUYCCKOI'O HJ'IaHI/IPOBaHI/ISI?
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Bompoc 2. Ilepeuncnure um KpaTKo OXapaKTepU3yWTe€ OCHOBHBIE 3Talbl Ipolecca
CTPaTEru4eCcKOro IIaHNPOBAHHUS.

Bonpoc 3. Yto Takoe cbanancupoBaHHasa cucreMa nokasareneil (BSC)? Kakue uersipe
HEPCHEKTUBBI OHA BBIJEIACT U KaK OHU CBSI3aHbI MEXY COO0M?

Bonpoc 4. Uro takoe cueHapHoe IuiaHupoBaHue? B kakux ciaydasXx OHO NPUMEHSETCS U
KaKH€ JTalbl BKIIOYAET?

Bompoc 5. Uro takoe crparermueckast kapra? Kak oHa cBs3aHa co cOamaHCHpPOBAHHOM
cucreMoit mokasarenei (BSC)?

Bomnpoc 6. Ha3oBuTe THNHYHBIE OMIMOKK CTPATErMYECcKOro rmianupoBanus. [louemy onu
BO3HUKAIOT U K KAKUM IOCJIEICTBUSAM IPUBOJAT?

Bonpoc 7. Kakue 10KyMEHTBI SIBISIFOTCSI PE3YJIBTaTOM CTPATErMueCKOro MIaHUPOBAHUA?
Kpatko oxapakTepusyilTe KaKJbli U3 HUX.

Bompoc 8. Kak crparernueckoe IUIAaHHMPOBAHHUE CBSI3aHO C  YIPABJICHHEM
OpraHU3alMOHHBIMU U3MeHEHUsAMU? [IpuBeanTe KOHKPETHBIE IPUMEPBI CBA3H.

Bompoc 9. Kak crparermdeckoe IMiaHUPOBAHUE CBS3aHO C OLEHKOW 3hdexTuBHOCTH?
Kakne MHCTpYMEHTBI CTpaTEern4ecKoro MIaHUPOBAHUS CIIyKaT 0a30i /Ui oLleHKN?

Bonpoc 10. [IpuBeanure ckBO3HON NpUMeEpP MPUMEHEHUSI CTPATETNYECKOTO MJIAHUPOBAHUS
JUIS OpraHu3aluy (Hanpumep, Ui ceTu GUTHEC-KIyOOB) C yKa3aHHEM BCEX ITAIOB.

KOHmpOJZbele 3a0aHUA.

Keiic-3amaua 1. Komnanusa «TexnoCepBuc» — BbIOOp CTpaTeruu U MOCTAHOBKA IENIei

Komnanus «TexnoCepBuc» — peruoHanbHblii nocraBumk IT-ycnyr ans manoro u
cpennero OusHeca. OCHOBHBIE YCIyrH: HACTpOilKa M OOCIy)KHBaHHE CEPBEPOB, YCTAaHOBKA
IPOTPAaMMHOTO OOEeCTeueHHsI, TeXHUYeCKash MOIJEp)KKa. 3a IOCIeJAHHE TPH Toja BBIPydYKa
KoMmanuu pocia Ha 5-7% B roa. Pemok IT-ycayr B permone pacrér Ha 12% B rom, HO
OCHOBHBIE KOHKYPEHTHI (iBe KpyIHbIe (heepaabHble KOMIIAHUH) Hauyall aKTUBHO 3aXOJUTH B
peruoH, npeziaras 0ojiee HU3KHE LIEHBI.

Texymas cutyarus:

Jons peiaka komnanuu — 14% (ctabuipHa nociaeIHue ABa roja).

CunpHBIE CTOPOHBI: BBICOKAsl KBaMU(UKALNUS COTPYTHUKOB, HHINBUIYaTbHBIA TMOIX0] K
KJIMEHTaM, HU3Kasl TeKy4eCTh IepCcoHaa.

Cnalble CTOPOHBI: OTCYTCTBHE OHJIAWH-TIIATGOPMBI Ui 3asBOK, JIUTEILHOE BpEMs
peakuuy Ha MHIUJIEHTHI (4 yaca mpoTuB | yaca y KOHKYPEHTOB).

Bo3MoXHOCTH: BHEApEHUE CHUCTEMBl YyNAJIEHHOM TMOJAEPXKKH, pOCT CIpoca Ha
Kk10ep0e30nacHOCTb.

VYTpo3bl: IEHOBOM JEMIIMHT KOHKYPEHTOB, OTTOK KPYITHBIX KJIMEHTOB.

PyKkoBOJICTBO OCTAaBUIIO CTPATETUYECKYIO 1I€]Ib HA TPU IoJla: YBEIMUYUTH JOJI0 PhIHKA JI0
20% ¥ cOXpaHUTh PEHTA0ENBFHOCTh HAa YPOBHE He HUXKe TeKkyuien (15%).

3amanus

1. Onpenenure, kakoii Tum crpateruu (o marpuie Aacodda) nHaudomnee 1enecoodpazeH
1u1st Kommnanud. OO0CHYHTE OTBET.

2. Chopmynupyiite nBe crpaterndeckue menu mo SMART (Ha ocHOBe aHanmuza
CHJIBHBIX/CIIA0BIX CTOPOH M BO3MOXHOCTEH/yrpo3).

3. Ilpennoxkute Tpu KiItoueBbIX Mokazatens d¢pdexkruBHoctd (KPI) s oneHku
peanu3anuu CTpaTeruu u3 pasHeix nepcrnektu BSC (mo ogHoMy 13 hrMHAHCOBOM, KITMEHTCKON 1
IIPOLIECCHON MEPCIIEKTHB).

Ketic-3anaua 2. Cetb koeen «Kode & Kpyaccan» — crieHapHOE MIIaHUPOBAHUE

Ycnosue

Cerp kogeen «Kode & Kpyaccan» HacuuTbiBaeT 15 Touek B KPYyHMHOM TOpOJeE.
PykoBonacTBO pa3pabaThiBaeT CTpaTerMYecKHil IUlaH Ha Tpu roja. BHemHss cpena
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XapaKTepU3yeTcss BHICOKON HEOmpeneNEHHOCThIO: BO3MOXKHBI KaK POCT CHpoca Ha Kode Ha
BBIHOC (TpPEeH[), TaK M CHIDKCHHE IOTPEOUTENHCKOM AaKTUBHOCTH H3-32 SKOHOMHYECKOU
HecTabmibHOCTH. KpoMme TOoro, ecTh pUCK yKECTOUEHHs PEryJIMpOoBaHus (3alpeT OJHOPa30BOM
TUTACTHKOBOM MOCY/IBI) U BO3MOXHOCTH TOCIOJICPIKKH MAJIOTO OM3HECa B OOIICTIUTE.

[Toka3zaTeny KOMIAHUU B TEKYIIEM TOAY:

Bripyuka: 120 muH pyo.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKYpPEHTa — JBE (hefiepalibHbIe CETH M JIOKaIbHas
CETh).

Cpennnii yex: 250 py0.

NPS (J1osutbHOCTB KIMEHTOB): 35 (cpeanuii o peiHKY — 40).

PykoBozacTtBO  chopmynupoBasio  crparerndeckoe BuaeHue: «Ctarth  JIMACPOM  TIO
YIIOBJIETBOPEHHOCTH KIIMEHTOB B CETMEHTE KO(EeH CPEeTHETO IIEHOBOTO CErMEHTA.

3aganus

1. Pa3paboraiite Tpu CleHapusi pPa3BUTHs BHEIIHEH Cpeapl HAa TpU Toja
(ONTUMHUCTHYHBIN, TECCUMHUCTUYHBIM, HanOoJiee BEpPOATHBIN), ONPEICTUB IO JBa KIFOYEBBIX
napameTpa Juis KaJI0ro ClieHapusl.

2. JIns ONTHUMHUCTHYHOTO CIIGHApHUS NPEIIOKUTE OJIHY CTPATETHYECKYIO LEeib 110
SMART.

3. JIns TMeCCMMHCTUYHOTO CLEHApUsl TPEAJIOKUTE OJHO KOPPEKTHUPYIOIIee JCHCTBHUE
(xakue u3MeHeHus: NoTPeOYIOTCS B CTPATETHH).

PA3JIEJI 3. YIIPABJIEHUE PEAJIM3AIIMENA CTPATETUA

Tema 3.1. Pazpaborka crparerun opranm3anun. OINK-3.1, OIIK-3.2.

Bonpocwi ona onpoca:

Bormpoc 1. B uém pasznuuue Mexay MUCCUEH M BUACHUEM OpPTaHHM3alliy IIPU pa3padoTKe
cTparerun?

Bompoc 2. Yto mnpexacrasnser coboit SWOT-aHanmus3 M Kak OH MCHOJNb3yeTCd MpU
pa3paboTKe CTpaTeruy OpraHu3aiumn?

Bonpoc 3. Kakue Tunbel KOHKypeHTHBIX cTpareruil Beiaenus Maiika [loprep u B uém nx

CYIIHOCTB?

BOHpOC 4.YYto Takoe CTPATCTUYCCKUC AJIBTCPHATHUBBI M KAKOBbBI OCHOBHBLIC OJTallbl HX
BBIOOpa?

Bompoc 5. B uém 3akmtouaercs cymnoct PEST-ananu3za u uem on otnuvaercs or SWOT?

Bonpoc 6. Uto Takoe crpaternyeckas CErMEHTallMs M KaK OHa CBSi3aHa C pa3pabOTKOMN
cTparerun?

Bompoc 7. Yto mpencrasisier coboil Mmarpuiia AHcopda M Kak OHA HUCIOJIb3YeTCs IS
BbIOOpa cTpareruu pocra?

Bomnpoc 8. Kakwue sTarmbl BKIFO9aeT MpOoIecc CTpaTernueckoro MIaHuPOBaHUS OT UJIEH 10
peanuzanuu’?

Bonpoc 9.Yrto Takoe cOamancupoBaHHas cuctema mnokaszateneit (BSC) u kak ona
CBSI3BIBAET CTPATETHIO C ONEPALMOHHOMN AESITEIbHOCTHIO?

Bompoc 10. KakoBel OCHOBHBIE MPUYMHBI HEyAad NpPU pealu3aluyd CTPaTEeruu
OpraHu3aliK U KaK UX MOXHO IPEAOTBPATUTH?

Tecmosble 3a0anusl ¢ UHCMPYKUUEU NO 8bINOJIHEHUIO.

Tecr 1.

BHI/IMaTeJ'II)HO HpO‘II/ITaTI) TCKCT 3aJaHHUA M IIOHATH, YTO B KA4YCCTBC OTBETA OXHUIACTCA
TOJIKO OJIVH U3 MPEJIOKEHHBIX BAPUAHTOB.
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BuaumarensHo NpoOYNTaATh MPCAJIOKCHHBIC BAPUAHTHI OTBCTA.
BriOpath 01MH BEpHBIil OTBET.
3anucarh TOJBKO OYKBY BEIOpDAaHHOI'O BapHaHTa OTBETA

Uro W3 MEepeunciIeHHOro SBISIETCS IEPBBIM 3TallOM IIPOLiEcca CTPATErHYECKOro
MJIAaHUPOBAHUS?

a) Peanu3zanus ctpareruu

0) CTparernyecKkuii aHaJIu3 BHEITHEH M BHYTPEHHEH Cpebl

B) O1ieHKa ¥ KOHTPOJIb PE3YJIbTaTOB

r) Boibop crpaTernyeckux aabTepHATUB

Kak naszpiBaercs crparerusi, mpu KOTOPOM OpraHu3alus CTPEMUTCS K YHUKaIbHOCTH
IPOAYKTA JJISl CO3/IaHuUs JIOSIIBHOCTH KIMEHTOB M BO3MOXKHOCTH YCTaHABIHMBATh 00Jiee BHICOKHE
LIEHBI, YeM Y KOHKYPEHTOB?

a) CtpaTerus JuaepcTBa Mo U3JIepKKam

0) Crparerus auddepeHunaniu

B) CtpaTerust pOKyCHpOBaHHUS HA CEIMEHTE

r) Crpaterus quBepcuduKaum

B marpune Aucodda crparerus «pazpaboTka HOBOTO MPOAYKTA JUIS CYHIECTBYIOIIETO
PBIHKa» OTHOCHTCS K KaKOMY THITY?

a) [IpoHuKHOBEHME Ha PHIHOK

0) Pa3BuTHe ppIiHKa

B) PazpaboTka mpoaykra

r) AuBepcudukanus

Kakoii MHCTpYMEHT CTpaTermyecKoro aHajiu3a MpeIHA3HAYEH IPEUMYIICCTBEHHO IS
OLIEHKH MAaKpOOKPYXEHHs OpraHu3anuu (MOJIUTHYECKHE, HSKOHOMHYECKHE, COLMANIbHBIE,
TEXHOJIOTH4YecKue (HhaKTopbl)?

a) SWOT-ananu3

6) SNW-ananu3

B) PEST-ananu3

r) Matpuna BKT'

Uro Takoe MUcCCUsl OpraHU3alMK B KOHTEKCTE CTPATErHYeCKOro yrpaBieHus?
a) XKenaemblit 00pa3 opraHu3anyy B OTJAIEHHOM OyTylem

0) KonkpeTHbIit n13MepUMBbIH pe3yiIbTaT Ha IUIAHOBBIA MEPHOJ]

B) JlokyMeHT, (pukcupyromuii pacupeaeaeHue pecypcoB

r) [Ipenqnaznavenue opranuzaiuu, €€ Guiaocodust U CMBICH CYIIECTBOBAHUS

Tecr 2.

BHuMarenbHO MpounTaTh TEKCT 33JaHUS U MOHSTH, YTO B KAUECTBE OTBETA OXHAAETCS
HECKOJIBKO U3 NPEAIOKEHHBIX BAPUAHTOB.

BHuMareapHO MpoYUTaTh MPEAIOKEHHBIE BAPUAHTHI OTBETA.

BbiOpath BepHbIE OTBETHI.

3anucath OYKBbI BHIOPAHHBIX BApHAHTOB OTBETA.

Kakue u3 cnepyrommux (akTopoB OTHOCATCS K BHYTPEHHEH cpee OpraHu3aluu Ipu

nposeneHnn SWOT-ananuza? (Beibepute Bce IpUMEHUMEIE)
a) KBanuduxanus 1 MoTuBaIus nepcoHasa
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0) MI3MeHeHne HAJIOTOBOTO 3aKOHOIaTEIhCTBA

B) TexHonornyeckoe ocHalleHue MPOMU3BOICTBA

r) [losiBIIeHHE HOBBIX KOHKYPEHTOB

J1) ®uHaHCOBOE COCTOSIHME U AOCTYITHOCTH PECYPCOB
E) DxoHOMUueckHil KpU3UC B CTpaHe

Kakue #3 mepednciIeHHBIX CTPATETUH OTHOCATCS K CTPATErwsiM pPOCTa IO MAaTPHIIC
Ancodda? (Beibepure Bce MpUMEHNUMBIE)

a) CtpaTerus JIuaepcTBa Mo U3JIep:KKam

0) CtpaTerus IpOHUKHOBEHUS Ha PHIHOK

B) Ctparerusi cokpamieHus: (JIMKBUIAIUH )

r) CtpaTerus pa3BUTHUs PbIHKA

n) Ctparerus pa3paboTKu IPOAYKTa

e) Ctparerus nuBepcuuKanum

Kakue »51eMeHThl OOBIYHO BKIIOYAIOTCS B CTPATeTMYECKUM IJIaH OpraHu3anuu’?
(BriGepute Bce mpUMEHHMBIE)

a) Muccus u BujieHUE

0) Crparerndeckue memu u KPI

B) [TouacoBas TabenbHas OTYETHOCTb COTPYAHUKOB

r) PecypcHoe obecrieueHue (010 KeThI, HTHBECTHITUH )

1) Mepornpustus o peanu3aluu 1 OTBETCTBEHHbIE

e) Penenithr Guros1 B KOPHIOPATUBHOM CTOIOBOM

Kakue kpurepum XapakTepHbl IJIS MPABUIBHO TOCTaBICHHON CTPATETUYCCKOW IIeNN
cornacHo koHnenuuu SMART? (Beibepute Bce mprUMEHUMBIE)

a) Konkpernocts (Specific)

0) Usmepumocts (Measurable)

B) Kparkocpounocts (Short-term)

r) Hoctmxumocts (Achievable)

1) AktyanbHOCTh (Relevant)

e) AGcTpakTHOCTH (Abstract)

k) Onpenenéunocts mo Bpemenu (Time-bound)

Kakve M3 yKa3aHHBIX METOAOB MWCIHONB3YIOTCA JUIsI aHajdu3a BHEIIHEH cpejabl
opranusainuu? (Beibepute Bce MpUMEHUMBbIE)

a) PEST-ananu3

0) Ananu3 nsatu cui KoHkypenuuu [loprepa

B) AHanu3 nenodku cozaanus nennoct (M. [loprep)

r) SNW-ananu3

1) CueHapHblii aHATTU3

€) AHaJM3 BHYTPEHHUX OM3HEC-TPOIIECCOB

TecT 3.

VYcTraHOBUTE TNPAaBUIIBHYIO IOCIENI0OBATEIBHOCTh JTAaloOB Iporecca pa3paloTKu U
peann3anyy CTpaTeruy B IPaBUIBHOM XPOHOJIOTMYECKOM NOpAAKE (OT IEPBOTO K MOCIEAHEMY).

A. Peanuzauus crpareruul (BHEIpEHUE)

b. ®opmynupoBaHuEe MUCCUU, BUJEHUS U CTPATETUYECKUX LIEIEeH

B. Ctparernyecknii KOHTPOJIb M OLIEHKA PE3yJIbTaTOB

I'. Ctparernyeckuii aHamu3 (IMarHOCTUKA BHEITHEW U BHYTPEHHEH cpe/ibl)

J1. Bo1bop cTpaTernyeckux ajabTEepPHATUB U MPUHSATUE CTpATETUN
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E. Jlekomno3unus cTpaTeruy B onepanuoHHble mansl 1 KPI

BHuMaTenbHO MPOYUTANTE NPEUIOKEHHBIE JIEMEHTHI OTBETA.

Heo06xoauMo yCTaHOBUTH NPaBUIbHYK JIOTMUECKYIO I10CJIE€OBATEIbHOCTh 3TaloB
npolrecca pa3padOTKU U pealu3aluy CTPaTeruu

OTBeT 3aIuIInTe B BUJE [10CIEI0BATEIbHOCTH OYKB.

ﬂomag:

[MonroroBka noknanoB «Pa3paboTka crpareruu opraHu3anuu». [T TPYNHOBBIX
JIOKJIAZIOB C 0OCYKIEHUEM.
TemaTuka JIOKIaI0B:

1. Merononorust  CTpaTerMyecKkoro IIAHUPOBAHUSA: JTalbl, WHCTPYMEHTBl H
TUIIMYHBIE OLIMOKU peann3aluu

2. COanancupoBannasi  cuctema  mnokasareneii  (BSC) kak  WMHCTpyMeHT
CTPaTEru4eCcKOro IIaHUPOBAHUS U KOHTPOJIS JEATEIIBHOCTH OpraHu3aluu

3. CueHapHO€ MJIAHUPOBAHUE KAK METOJl YIPAaBJIEHUS OpraHu3aluell B YCIOBHSIX
BBICOKOW HEONPEACIEHHOCTH BHEILHEN CPEbI

4. JlexoMIio3unus cTpareruu: oT crparerudeckoro iana 1o KPI ucnonnurens

5. Ponp cTparermyeckoro IUIaHUPOBAHMS B YIPABICHUHM OpPraHU3AlMOHHBIMU

U3MEHEHHUSMH H OIICHKE Y PEKTUBHOCTH.

Tema 3.2. CTpaTreruyeckue acnekTbl opranuzanuoHusix usmenenuii OIIK-3.1, OIIK-

3.2.

Bonpocw ona onpoca:

Bompoc 1. B 4ém cymHOCTh TpEXCTaAMMHOW MOAEIH ynpasieHUs u3MeHeHussMu Kypra
JleBuna?

Bonpoc 2. KakoBel OCHOBHBIE NPUYMHBI CONPOTHUBIIEHUS NEPCOHANA OPraHU3ALMOHHBIM
WU3MEHEHUsIM?

Bonpoc 3.UYro Takoe «areHTbl W3MEHEHUN» W KakoBa HX pOJIb B CTPaTErM4eCKUX
npeoOpa3oBaHuAX?

Bompoc 4. KakoBel BoceMb maroB ympasiieHusi usmeHeHusmu no Jxony Kortrepy?

Bompoc 5. UeM otnuyaercs peakTUBHOE yIPaBICHUE U3MEHEHUSIMU OT MPOAKTUBHOTO?

Bompoc 6. Uto Takoe «opraHu3anudoHHas KyJabTypa» Kak (akTop ycmexa uiu Oapbep
CTPaTErHYeCKUX ?

Bonpoc 7. Kakue mMeToasl IpeoAoaeHHs] CONPOTUBICHUS U3MEHEHUAM BBIIEISIOT KoTTep
u lInesunrep?

Bonpoc 8. Uro mnpezncraBisier coboil pemHXHHUpUHT OusHec-mpoueccoB (BPR) B
KOHTEKCTE CTPATETNYECKUX U3MEHEHUN?

Bompoc 9. KakoBel OCHOBHBIE JTalbl JHATHOCTUKA TOTOBHOCTH OpraHU3allMd K
U3MEHEHUSAM?

Bonpoc 10. YUto takoe «cTparerndyeckas THOKOCTbY» M KaK OHa CBSI3aHA C YIPaBJIEHUEM
OpraHU3alMOHHBIMHU

leKHaQ!Z

[TogroroBka noknanoB «CTpaTernyecKUe AacMeKThl OPraHU3alUOHHBIX W3MEHEHUN».
[1aTh TPYMIIOBHIX TOKJIATOB C OOCYKICHUEM.
TemaTHnKa JOKJIAJIOB:
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1. MGTO,Z[O.HOI‘I/IHCCKI/IG noAXodbl K YHPABJICHUIO CTPATCITMUCCKMMU HU3MCHCHUSIMU:
OT KJIaCCHYCCKHX Moz[eneﬁ K COBPpEMCHHBIM IMapajurMam

2. ConpoTUBJICHHE OPraHU3AIMOHHBIM HW3MEHCHHUSM: TPUYUHBI, UACHOCTHKA H
CTpaTeruu Mpeo0IeHuUs

3. Ponp areHTOoB W3MEHEHHWI B ychemHOW TpaHchopmammu OU3HEC-MOAETH
KOMIIaHUH

4. Crparterndyeckass THOKOCTh KaK KOHKYPEHTHOE MPEUMYIIECTBO B YCIOBHSIX
HECTaOMJILHOM BHEIIHEH CpeIbl

5. PeurxuHUpUHT OWM3HEC-TIPOIIECCOB M IOCTETICHHBIE YITYYIICHHUS: BBIOOD

CTpaTerun Hp€06pa30BaHI/Iﬁ B 3aBUCUMOCTH OT CTaIUH ) KU3HCHHOI'O LMKJIa OpraHu3alun

Tema 3.3. BoinoJiHeHHe, KOHTPOJIb U MOHUTOPUHT peanu3anun crpaternu. OIIK-3.1,
OIIK-3.2.

Bonpocul on4 onpoca:

Bonpoc 1. Uro Takoe cTpareruueckuii KOHTPOJIb U YEM OH OTJIMYAETCS OT ONEPAaTUBHOTO
KOHTPOJIs1?

Bonpoc 2. KakoBbl OCHOBHBIE 3Tallbl Mpollecca MOHUTOPUHIA Peau3alliy CTpaTeruu?

Bonpoc 3.Yrto Takoe cOamancupoBaHHas cuctema mokaszateneir (BSC) u kak ona
UCIOJIb3YETCS JIIsl KOHTPOJISL CTpaTeruun?

Bormpoc 4. KakoBbl KJII04€BbI€ IPUUMHBI OTKJIOHEHUH MPU peaiu3aluu CTPATETUU U KaK
uX Kiaccu(umpoBarb?

Bompoc 5. Uto Takoe «cTpaTernyeckue KapTbl» MU Kak OHM IOMOIatOT B MOHUTOPUHIE
peam3anym?

Bompoc 6. B uém cymHocTs MeTona «ymnpasienue 1o 1ensm» (MBO) npumeHUTeNnsHO K
KOHTPOJIIO BBINOJHEHUS CTpaTeruu?

Bompoc 7. Kakue  OCHOBHBIE  HMHCTPYMEHTBI  CTPAaTE€rM4ECKOr0  MOHUTOPHHIA
HCIIOJIb3YIOTCSI B COBPEMEHHOM NTPAKTUKE YIIPABICHUS?

Bonpoc 8. UTo Takoe «OTCTaroIIMe» U «OMepexkaroliie» MoKa3aTesid B CTPAaTErnueckoM
KOHTPOJIE U KaKOBBI IIPUMEPBI TEX U APYTUX?

Bonpoc 9. Kak gacro ciaenyer npoBOAUTh CTPATErMUECKU KOHTPOJIb U OT YETO 3aBHCUT
NEPUOANYHOCTD?

Bomnpoc 10. Kakue neiicTBus AODKHA MPEANPHUHATH OpPraHu3alus NMpu OOHapyKEHUU
YCTOMYHMBOTO HEBBINIOJIHEHHS CTPATETUYECKUX ITOKa3aTenen?

Konmpoavhvle 3a0anus
Keiic-3aganue 1. Kontponb peannzannu crpaTeruv U KOPPEKTUPYIOUIUE NEUCTBUS

Komnanus «CrpoitMapker» — ceTb CTpOUTENbHBIX THIIEPMapKEeTOB B pernoHe. JIBa roga
Ha3a/1 ObLIa IPUHSATA CTPATETUsl «ATPECCUBHBIN POCT», MPE1yCMaTPUBAOLIAS:

OTKphITHE 5 HOBBIX THIIEPMAPKETOB 3a 3 roja.

VYBenuuenue nonu peiaka ¢ 12% no 20%.

Poct BbIpyuku Ha 25% exxeroHo.

B KoHLE BTOpOro roja pealu3allMd CTPATETMM PYKOBOJCTBO IIPOBENO IUIAHOBBIN
MOHUTOPHHT. [losTydeHsl cienyromuye qJaHHbIe:

No | IToka3zareins IIman Ha KoHern 2-ro | dakT Ha KOHEI[ 2-TO
rojia rojia
1. | OTKpBITO HOBBIX THIIEPMAPKETOB 4 2
Bcero 3a 2 roga
2. | Hons peraka (%) 18% 15%
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3. | Pocr BeIpyuku (% 3a ron) 25% 12%

4. | bromker Ha MapKkeTHHT (MJTH pyo0.) 40 35

5. | Texyuects nepconana (%) 10% 18%

6. | Uagexc ymoBineTBOPEHHOCTH  KIMEHTOB | 85% 78%
(CSI), %

JlononHurenbHast UHGOpPMALINS:
KoHKypeHT B IPOIIIOM TO/Ty OTKPBLI JBa HOBBIX THIIEPMApKETa B TOM K€ PETHOHE.
[TocTaBuiMKy MOBBICUIIU 3aKyMOYHbIE IIeHbI Ha 15% u3-3a undasuuu.
B komMmnanuu Habm01aeTcs HeXBaTKa KBaNU(UIIMPOBAHHBIX YIIPABISIIOIIMX MarasuHaMH.
3aganus
1. IlpoBeaute ananu3 oTkIOHeHUH (m1aH-¢dakT). Kakue nokazarean MMEIOT KPUTHUECKOE
oTtksioHeHue (6omee 20% oT mana)?
2. ChopmynupyiiTe OCHOBHbIC IPUYMHBI HEBBIOJIHEHUS CTPATETHH (HE MEHee TPEX).
3. [IpennoxuTe KOPPEKTUPYIOIIHUE JCHCTBHS IO TPEM HATIPABICHUSIM:
KoppekTtupoBka cTpaTernueckux memnei.
W3meHeHue orepaoHHbIX TUTAHOB.
Opranu3zalioHHbIC U3MEHEHHUSI.
1. Kakue nononautenbaple nokazarenu (KPI) Bel Ob1 100aBUIN B CHCTEMY MOHUTOPHHTA
IUIsL paHHETO OOHAPY>KEHUS TTOAOOHBIX TPo0IeM?

3agaHue 2.

B pamkax cTpareruyeckoro aHajgn3a BaXKHBIM SIBJISETCS OLIEHKAa (DMHAHCOBBIX
BO3MOXXHOCTE KOMIIAHMM I pacIIUpeHusi cBoel aesrenpHocTH. Kommanus «Muke»
paccMaTpuBAaeT BO3MOYKHOCTh BBIXOJIa HA PBIHOK SKOJOIMMYECKH YHCTBIX YHAKOBOYHBIX
MaTepHaioB, OPUEHTUPYACH HA PACTYIIUH CIIPOC CO CTOPOHBI TPOU3BOAUTENICH U TIOTPEOUTEIICH,
3a00TAIUXCS 0 OKpykatomel cpene. [IpoBegeHHOE MCcae0BaHNE TTOKA3aI0, YTO PHIHOK UMEET
3HAUYMUTENIbHBIN MOTEHIMA, HO TAKXKE CYIECTBYET BBICOKAsl CTENIEHb KOHKYPEHIINH.

3aoanue:

1. Onpenenute KIHOYEBbIE XapaKTEPUCTUKU LIETIEBON ayJUTOPUU U BBIACIUTE OCHOBHBIE
CErMEHTHI PhIHKA JJIS1 SKOJIOTMUECKH YUCTHIX YIAKOBOYHBIX MAaTE€pPHAJIOB.

2. Ilpennmoxute CTpaTerui0 MO3UIMOHUPOBAHUSA, KOTOpas TMOMOXET KOMIIaHUH
3¢ (HEKTUBHO BBIIEIUTHCS HAa (POHE KOHKYPEHTOB.

3. HaszoBute BO3MOXHBIE (DUHAHCOBBIE PHUCKH TIPH BBIXOJE HA HOBBIM PBHIHOK H
MIPEIIOKUTE MEPHI U UX MUHUMU3AIUH.

OtBeT:

5.3. OauH WIM HECKOJbKO TEMAaTHYEeCKUX OJIOKOB JHUCHUIUIMHBI 3aBEPILAIOTCS
KOHTposibHOM Toukoi (nmanee — KT). Tekymuii KOHTpOJb YCIEBAEMOCTH IO IUCHUIUIMHE
npenycmarpusaeT Tpu KT B TeueHue nepnosia 0CBOEHUS AUCLIUIIINHBIL.

MakcumanbHOE KoJM4ecTBO 0amuioB 3a moboi Tun padot B pamkax KT cocrasmser 100
(cto) 6amos.

Pacnipenenenue BecoBbiX Kod(duuuentoB no KT B pamkax TeKyIIero KOHTPOJsS IO
JTUCIUIINHE!

HaumenoBanue MaxkcumManbHOE Koadduuuent Beca | Pesynbrar

KOHTPOJIbHOM TOYKH | KOJMYECTBO Oa/IOB | KOHTPOJIBHOW TOUKH | KOHTPOJILHOM TOYKH,
3a paboTy B pamKax Y4acCTBYIOILIMH B
KT, koropoe moxer dbopMupoBaHUU
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HaOpaTh UTOTOBOM OaIbHOI
o0ydJaronmics OLICHKH MO JWCIHIUINHE
(oTpaxkaeTcsi B XKypHaie
bPC 8 CJ10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30

®opmyna pacyera pe3ybTaTa KOHTPOJIbHOW TOUKHU:
Pesynbrar koHTpOabHON Toukn = KommyecTBo OammoB 3a pabdory B pamkax KT X
Koad¢uimeHT Beca KOHTPOITHHONU TOYKH.

5.4. @opmbt mekywezo Koumpoaa ycneeaemocmu ooyuarouuxca 6 pamkax KT u
munoevle OyeHOYHble MAMEPUATIBL:

KT-1.

Pa3zpean 1.

Bonpocul ona nucomenrnozo onpoca:

1. B uém 3akmowaercs Briang M. Ancodda B pa3BHTHE CTPATETHUECKOTO
MEHeKMEHTa?

2. [Tepeuucnure u KpaTko oxapakrepusyire kitodensie pakropsl PESTEL -ananuza

3. OO6®bsicaute cytb Mojenu «S5 cuil KoHkypeHuun» M. Iloprepa. Kakue cuibl oHa
BBIZIEIISIET?

4. Uro takoe SWOT-ananu3? 13 kakux 4eThIpEX 3JIE€MEHTOB OH COCTOUT U KaK OHU
COOTHOCATCA IPYT C Apyrom?

S, Uem SNW-ananuz otnuuaercs or SWOT-ananmuza? B kakux ciydasx ero
nprMeHeHue 6oJiee OnpaBIaHo?

6. B uém 3zaxmouaercs pasnuna mexay STEP-anamuszom u PESTEL-ananuzom?
Koraa ucnone3yroT Kaxablii U3 HUX?

7. Yrto moHmMaeTcs NOJ KOMINIEKCHBIMH METOJAaMH aHalnu3a XO3SMCTBEHHOH
cpeabl? UeM OHM OTIMYAIOTCS OT MPOCTHIX (0JHO(MAKTOPHBIX) METOI0B?

8. Uro takoe SPACE-ananmu3? Kakue ne napel (akTOpOB OH OLICHMBAET U KaKue
YeThIPE TUIA CTPATETUIN BBIACISET?

9. Kakyro 3amauy pemaer wmarpunia bBKIT (BCG)? Kakue derbipe Tuma
MPOJYKTOB/OM3HECOB OHA BhIIESET?

10. B uém cymnocts MaTpunibl Mak-Kuncu (GE/McKinsey)? Uem oHa oTnugaercs oT
mMatpuisl BKI™?

11. Uto nokaszeiBaeT PIMS-ananu3z?

12. Kak marpuma AHcodda («IpoayKT—pbIHOK») MOMOTraeT B BbIOOpE CTpaTeruu
pocta? Kakue 4yeTbipe cTpaTerun OHa BhIACIISIET?

13. Uro Ttakoe GAP-anaiu3 (aHanu3 pas3pbiBoB)? Kak OH BcTpaumBaercs B
KOMIUIEKCHBIN aHAIN3 X03SIMCTBEHHOU Cpeibl?

14. Kak KOMIUIEKCHBIE METO/ABl aHalIM3a XO3SICTBEHHOM Cpenbl CBA3aHbl C
yIpaBjieHUEM OpraHu3allMOHHBIMUA U3MEHEHUSIMU U OLIEHKOH 3P pexkTuBHOCTU?

15. ITpuBennuTe CKBO3HOM NMpUMEpP MPUMEHEHUS KOMIUIEKCHBIX METOJ0B aHaIMU3a Ui

KOHKPETHOW OpraHu3aiuy (HarpuMep, CeTu KopeeH).

Kpurepuu onennBanus onpoca:

JlnanaszoH 6ayios \ Onucanue KpuTepus
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OO0yyaronuiics OJIHO U3JIaraeT MaTepuan (0TBeYaeT Ha BOIMPOC), NaeT
MpaBWJIbBHOE OIpeIejeHHe OCHOBHBIX MOHSTHH; OOHapy>KHUBaeT
MOHMMAaHWE MaTepuana, MOXKeT OOOCHOBaTh CBOHM  CYXKICHUS,
85-100 MPUMEHUTD 3HAHUS HA TIPAKTUKE, PUBECTH HEOOXOIUMBIC TIPUMEPHI HE
TOJBKO M3 Y4eOHHMKa, HO U CAMOCTOSITEJIbHO COCTABJICHHBIC; M3JIaraet
MaTepuai IOCJIEJOBAaTeIbHO U MPABWIBHO C TOYKH 3PEHHS HOPM
IMTUTEPaTypPHOTO SI3BIKA.

OO0yJarmuiics AaeT OTBET, YAOBIECTBOPSIOINIMA TEM K€ TPEOOBaHUSM,
MTO W JUISl OIICHKU «OTIUYHO», HO Jomyckaer 1—2 ommbKu, KOTOphIe
caM K€ HCIpaBiseT, WU 1-2 HemoyeTa B IOCJIEAOBATEIBHOCTH U
SI3BIKOBOM O0()OPMIICHUHU U3TIaraeMoro.

65-84

OOyuJatomuiics OOHApY>KMBAaeT 3HAHWE W TIOHUMAHHE OCHOBHBIX
[MOJIOKEHUM JAHHOW TEMbl, HO M3JIaraeT MaTepual HEMOJHO U
IMOITyCKaeT HETOYHOCTH B OINPEICIICHUH MOHSATHH WM (OPMYIUPOBKE
55-64 MPaBWI; HE YMEET JOCTAaTOYHO TIyOOKO M JOKAa3aTeNIbHO 00OCHOBATH
CBOM CYXICHHS W MPHBECTH CBOM IPHMEPbHI; H3JIaracT MaTepuall
HETOCIICI0BATEIFHO U JIONYCKAeT OMMOKH B SI3BIKOBOM O(OpPMIICHUN
M3J1aracMoro.

OO0yuaromumiics 0OHapyKMBaeT HE3HAHHUE BOIPOCA, AOMYCKAET OMMUOKHU
0-54 B (OpMYIUPOBKE OMpEICTIEHUH M MPaBHII, UCKAKAIOLIUE HUX CMBICT,
0ecnopsI0YHO ¥ HEYBEPEHHO M3JIaracT MaTepHall.

KT - 2.
Pazpea 2.

Tecmogvie 3a0anus ¢ UHCMPYKYUel N 8bINOIHEHUIO:

Tecr 1.

BaumaTtenbHO IpoYMTaTh TEKCT 3aJaHUSA U MOHATH, YTO B KAYECTBE OTBETA OXKHUAACTCS
TOJIBKO OJIMH U3 NPEUIOKEHHBIX BAPUAHTOB.

BauMmaTenbHO NpOYUTATh NPEJIOKEHHBIE BADUAHThI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucarh TOJBKO OYKBY BBIOpAaHHOI'O BapHaHTa OTBETA.

3ananue 1.1. Kakoli M3 mepedyrcleHHBIX WHCTPYMEHTOB IMpeIHa3HAueH JUIs aHalu3a
(hakTOpOB MaKpOCpeIbl OpraHu3anun?

a) Moaens nsatu cun KoHKypeHiuu [loptepa

6) PESTEL-ananmu3

B) SNW-ananu3

r) llemouka co3manus IEHHOCTH

3ananue 1.2. B monenu nsatu cun koHkypeHuuu M. [loptepa yrpo3a rnosiBiieHust TOBapOB-
3aMEHUTEJIEN OTHOCUTCS K aHAJIN3Y:

a) BHYTPEHHEHN Cpe/bl OpraHu3auu

0) Makpocpeabl (KOCBEHHOTO BO3ICHCTBHS)

B) Me30Cpebl (OTPACIEBOTO OKPYKCHHS)

') MUKpocpeab! ((QyHKIIMOHAIBHBIX 10Ipa3ieIeHUui)

3ananue 1.3. Kakue uetsipe anmemenTa coctaBisitoT marpuiy SWOT-ananuza?
a) [IponykT, 11eHa, MecTo, NPOABMKEHNE
6) [Tonutuka, 5KOHOMHUKA, OOIIIECTBO, TEXHOJIOTUU
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B) CuJbHBIE CTOPOHBI, cTT1a0ble CTOPOHBI, BO3MOKHOCTH, YTPO3bI
r) [InanupoBanue, opranu3anus, MOTUBALIMS, KOHTPOJIb

3amanue 1.4. Uto xapakrepusyeT «HenTpanbHas no3unus (N)» B SNW-ananu3ze?
a) dakTop OTCYTCTBYET B OpraHU3aluu

0) [Tokazarenb opraHu3alii COOTBETCTBYET CPEIHEOTPACIEBOMY YPOBHIO

B) [lokazaTenb opranu3anuu 3HAYUTEIILHO JIYYIlle, YeM Y KOHKYPEHTOB

r) [lokazarens opranusanuy He MOJUICKUT OLEHKE

3aganue 1.5. Kakass W3 mNepeuucClICHHBIX AEATEIbHOCTEM OTHOCUTCS K OCHOBHBIM
mporeccam B mernouke coznanus eHHoct (Value Chain) mo M. IToprepy?

a) YrpaBlieHHE ITePCOHATIOM

0) Pa3BuTHE TeXHOJIOTHI

B) MaTepuaibHO-TEeXHUYECKOE CHAOKEHHE

r) UadpacTpykTypa opranuzanuu

3ananue 1.6. CoBpeMEHHBIM HHCTPYMEHTOM CHUCTEMHOIO YIIPABICHHUS pPa3BUTHEM
OpraHM3aluy B YCIOBHUAX HapacTArOIIUX M3MEHEHUI BO BHEIIHEH Cpe/e SBISETCS METOM0JIOTHS

a) CTPaTEeru4ecKOro yrnpaBJIeHHs;

0) OM3HEeC-CTpaTeTUPOBAHHS,

B) KOPITIOPATHBHOTO CTPATCTUPOBAHHUS,
F) HHJIWKATUBHOI'O INIAaHWUPOBAaHU.

3amanue 1.7. Cucrema ynpaBieHHUs — 3TO:

a) MEXaHM3M MPHUHATUS DPELICHUH, OIpelesAOIX HalpaBieHUe YIpaBIeHUYECKOM
NeSITebHOCTH;

0) cucrema, co3maHHas i cOOpa, aHauM3a M TEepepabOTKH MH(POPMAIUU C ILEIbIO
NOJy4EeHUsI MAKCUMAaJIbHOIO KOHEYHOT'O pe3ybTaTa P OIpeIeIEHHBIX OTPAaHNYCHUSX;

B) TEXHOJOIHs OOBEIWHEHHUS B3aUMOCBSI3aHHBIX CTPYKTYpPHBIX JJIEMEHTOB B
IIPOCTPAHCTBE U BO BPEMEHU;

I') TEHEpAJIbHBIN IJIaH JEHCTBUMN, ONpPENesSIOUINi MPUOPUTETH CTpAaTErnYecKuX 3ajad,
PECYPCHI U MOCIIEI0BATEIBHOCTD IIAr0B M0 TOCTHKEHHUIO CTPATErMUECKUX Liesel

3ananue 1.8. DBOJIOIMOHHOE Pa3BUTHE M3 CTPATETHYECKOro IUIAHUPOBAHMS, KOTOPOE
COCTaBJISIET €T0 CYIIHOCTHYIO OCHOBY, 3TO:

a) CTpaTeru4eckoe MJIaHUPOBaHUE;

0) cpeaHECPOYHOE TITAHUPOBAHUE;

B) JIOJITOCPOYHOE TUIAHUPOBAHUE;

T') CTpaTEeruuecKoe yrpaBieHUE.

3ananue 1.9. Pe3ynpraT aHanmm3a CUIBHBIX M CJIa0BIX CTOPOH OpraHU3allud, a TaKXKe
OIpeENIEHUs] BO3MOKHOCTEH U NIPETISITCTBUN €€ pa3BUTHSL, 3TO:

a) CTpaTern4ecKoe MJIaHUPOBAHUE;

0) crparerus;

B) CBOT — ananus;

I') CTPAaTErMuecKoe yIpaBJICHHUE.

3amanue 1.10. 3apanee craHUpOBaHHAsl peaKIUsl OPraHU3aLUN HAa U3MEHEHUsl BHEUIHEN
Cpebl — 3TO:

a) CTpaTeruvecKoe IIaHUPOBAHHE,

0) cTparerus;
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B) CBOT — ananus;
T') CTpaTeruueckoe yrpaBjeHHE.

Tect 2.

BaumarensHO IpoYnTaTh TCKCT 3aJaHHA W IIOHATH, YTO B KAa4UCCTBC OTBETAa OXHAACTCA
oCICaA0BaTCIBHOCTD 3JICMCHTOB.

BaumarensHO IMpOYNTaATh NPEAJIOKCHHBIC BApUaHThl OTBETA.

HOCTpOI/ITb BCPHYIO IMOCJIICAOBATCIIbHOCTD U3 MPCAJIOKCHHBIX 3JICMCHTOB.

3amnucaThb 6y1(BBI BapUAaHTOB OTBCTOB B Hy>I(HOI>'I IIOCJIICO0OBATCIIbHOCTH.

Samanue 2.1.

VYcTaHOBUTE NMPaBUIIBHYIO IOCIEA0BATENbHOCTh JedcTBUM npu nposeneHuun PESTEL-
aHanmu3a (0T EePBOIo K MOCIEAHEMY):

1. COop w® aHamu3 MJaHHBIX TIO0 KakIoW rpymme (GakTopoB (MOIUTHYECKHUE,
HKOHOMHYECKHUE U T.JI.).

2. OtieHKa BEPOSTHOCTH U3MEHEHHSI KaXKI0TO (paKkTopa.

3. Onpenenenue nepeuHs GakTOPOB MaKpOCPEIbl, BIUSIOIINX HA OPraHU3alMIo.

4. OueHKa CTENEHHW BIMSHUS KaXAO0TO (hakTopa Ha OpPraHM3aluio (MO3HUTUBHOTO WIIU
HEraTUBHOTO).

5. ®opMyIUpPOBAHUE BBIBOJIOB O BO3MOXKHOCTSX U YIPO3aX.

3ananue 2.2.

VYcTaHOBUTE  NPaBWIBHYIO — IOCIEJOBAaTEIbHOCTh  3JEMEHTOB  IleJIelolaraHus B
opranuzaimuu (0T caMoro oOOWEero M JOJATOCPOYHOIO K CaMOMY KOHKPETHOMY U
KPaTKOCPOYHOMY).

byksa DJeMeHT
A TaxTryeckue 1enu (Mo GYHKIUSAM U TOAPA3ICIICHHUSIM)
b Crparernueckoe BUACHHUE
B Muccust opraHu3anuu
r Onepannonnsie nenu (KPI corpyaankos)
i Crparerndeckue e

Kpurepnn onieHuBaHus TECTOBBIX 3aJaHUN:

Junana3on 6annos Onucanue KpuTepus
85-100 Cebiie  80%  mpaBuiabHBIX[OOyUaromMiics JIEeMOHCTPHPYET TIyOoKoe
OTBETOB. MO3HAHNE B OCBOEHHOM MaTepuale.
65-84 Ceoiie  70%  mpaBuiIbHBIX[OOYyUYarOIIMMCS Marepuan OCBOCH
OTBETOB. MOJHOCTBIO, 0€3 CYIECTBEHHBIX OIIMOOK.
Ceoiie  50%  mpaBuiabHBIX[OOydarOIMMCS ~ MaTepual  OCBOEH  HeE
55-64 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTENIbHBIE
npo6esbl B 3HAHUSIX.
0-54 Menee  50%  mpaBmiIbHBIX|(OOYYAOIIMMCS MaTepHal HE OCBOEH, 3HAHMS]]
OTBETOB. oOyyarorierocst Huxe 0a30BOro ypoBHS.
KT - 3.
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Pasgen 3.
KOHmDOJZbele 3a0aHUﬂ

3amaua 1. Cetb koeen «Kode & Kpyaccan» — crienapHOE IJITaHUpOBaHUE

Cerp kodeen «Kode & Kpyaccan» HacuumThiBaeT 15 TOYEK B KPYIHOM TOpOJE.
PykoBonacTBO pa3pabaThiBaeT CTpaTerM4ecKHil IUlaH Ha Tpu rojga. BaemHss cpena
XapaKTepU3yeTcsi BBICOKOM HEONpeAeIEHHOCTBIO: BO3MOXKHBI KaK POCT crpoca Ha Kode Ha
BBIHOC (TpeHJ), TaK U CHW)KEHHE NOTPEOUTENbCKOM aKTUBHOCTH H3-32 SKOHOMHUYECKON
HecTabmipHOCTH. KpoMme TOoro, ecTh pUCK yKECTOUEHHS PEryJIMpOBaHuUs (3alpeT OJHOPa30BOM
IJTACTUKOBOM MOCY/IbI) U BO3MOXKHOCTh T'OCIIOJICPKKU MaJIoro Ou3Heca B OOIIEIUTe.

[Toka3zaTeny KOMIAHUM B TEKYIIEM TOAY:

Bripyuka: 120 muH pyo.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKYpEeHTa — JBe (hefiepalibHbIe CETH M JIOKaIbHas
CETh).

Cpennnii yex: 250 py0.

NPS (f0os1bHOCTD KIHEHTOB): 35 (cpeanuii mo peiHKy — 40).

PykoBopcTtBo  chopmynupoBasio  crparerndyeckoe BuueHue: «CTaTh  JIMAEPOM  TIO
YIIOBJIETBOPEHHOCTH KJIMEHTOB B CETMEHTE KO(EeH CPEAHETO IIEHOBOTO CETMEHTA.

3amanus

1. Pazpaboraiite Tpu cleHapuss pa3BUTUS BHEIIHEH cpenbl HAa TpU Toja
(ONTHMHUCTHYHBIN, TIECCUMUCTUYHBIA, HanOoJiee BEpPOSITHBIN), OMPEICTUB 1O JBa KIIIOUEBBIX
napaMmerpa Jisi KaKJI0To CIIeHapusl.

2. JIns ONTHMHUCTHYHOTO CIICHApHUS NPEIIOKUTE OJHY CTPATETHYECKYIO Ielb I10
SMART.

3. JIns TMEeCCMMHCTUYHOTO CLEHApUsl TPEAIOKUTE OJHO KOPPEKTHUPYIOIIee JCHCTBHE
(xakue u3MeHeHus: NoTPeOYIOTCS B CTPATETHH).

3anaua 2. Komnanus «TexnoCepBuc» — BbIOOp CTpaTeruy U MOCTAHOBKA IIeJIeH

Komnanus «TexnoCepBuc» — permoHaiabHbli moctaBuuK IT-ycnyr ans manoro u
cpeanero OuszHeca. OCHOBHBIE YCIYI'M: HAcTpoika W OOCITyKMBaHME CEpBEPOB, YCTAHOBKA
POTPaMMHOTO OOecCTieueH s, TeXHUYECKasi TOIEpXKKa. 3a TMOCIeIHUE TPH TOAa BBIpyYKa
Komnanuu pocia Ha 5-7% B ron. PemHok IT-yciyr B pernone pacrér Ha 12% B rox, HO
OCHOBHBIE KOHKYPEHTHI (JIB€ KpYyIHbIE (enepaabHble KOMIAHUN) HAaYald aKTHBHO 3aXOJHUTh B
pEeruoH, npeasaras 0ojiee HU3KHE LEHBI.

Tekyiasg curyarus:

Jlons peiHKa KoMnanuu — 14% (cTaOuibHa NocieHue ABa roja).

CuibHBIE CTOPOHBI: BBICOKAs KBAM(UKAIUS COTPYAHUKOB, HHIUBUIYAIBHBIA TOIXO0I K
KJIMEHTaM, HU3Kas TeKy4ecTh epCoHaa.

Cnalble CTOPOHBI: OTCYTCTBHE OHJIAWH-TUIATQOPMBI Ui 3asABOK, IUTEIHLHOE BpEMS
peaKIMy Ha MHIUAEHTHI (4 yaca mpoTHB 1 yaca y KOHKYPEHTOB).

Bo3MoHOCTH: BHEIpPEHHE CHUCTEMBbI YIAJIEHHOW TMOIJEPKKH, POCT CcOpoca Ha
KnOepOe30MacHOCTb.

YTpO3bI: IEHOBOH JIEMITUHT KOHKYPEHTOB, OTTOK KPYITHBIX KJIEHTOB.

PyKoBO/ICTBO MOCTABUIIO CTPATETNYECKYIO 1€JIb HA TPH T'0/1a: YBEIUYUTH JOJIO PhIHKA 10
20% ¥ COXpaHUTh PeHTA0ETHFHOCTh Ha YPOBHE HE HIDKE Tekymei (15%).

3aganus

1. Onpenenure, kakoi Tum ctpareruu (1mo Marpuiie Aucodda) Haubosee nemecoodpaseH
1utst komranuu. OO0CHYHTE OTBET.

2. Chopmynupyiite nBe crparermdeckue 1enu mo SMART (Ha ocHoBe anHamm3a
CUJIBHBIX/CIIA0BIX CTOPOH M BO3MOXHOCTEH/yTpo3).
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3. Ilpennoxkute Tpu Kio4yeBbIX mokazarens s¢dexkruBnoctn (KPI) nmis  ouenku
peanu3anuu CTpaTeruu u3 pasHeix nepcrnektuB BSC (mo ogHoMy n3 ¢hrMHAHCOBOH, KITMEHTCKON 1
IIPOLIECCHON MEPCIIEKTUB).

3amaua 3. KoHTposb peanu3anuu CTpaTeruil U KOPPEKTUPYIOLIHE ACHCTBUS

Komnanus «CtpoitMapker» — ceTb CTpOUTENIBHBIX TMIIEPMapKETOB B peruoHe. /[Ba roga
Ha3a/1 ObLIa IPUHATA CTPATErusl «ATrpecCUBHBIN POCT», IPE1yCMaTPUBAIOLIAS:

OTKpbITHE 5 HOBBIX THIIEPMAPKETOB 32 3 roja.

VYBenudenue noiu poiaka ¢ 12% go 20%.

Poct BbIpyuku Ha 25% exeroHo.

B KoHIE BTOPOro roja pealu3allMd CTPATETMM PYKOBOJCTBO IIPOBEJIO IUIAHOBBIN
MOHMUTOPHUHT. [lonydeHsl ciieyomue JaHHbIE:

Ne | TToka3aTenb IIman Ha koHern 2-ro | @akT Ha KOHEL[ 2-TO
roja roja
1. | OTKpBITO HOBBIX THIIEPMAPKETOB 4 2
Bcero 3a 2 roga
2. | Hons peraka (%) 18% 15%
3. | Poct BeIpyuku (% 3a rox) 25% 12%
4. | Bropket Ha MapKeTUHT (MJIH pyo0.) 40 35
5. | Texyuects nepconaa (%) 10% 18%
6. | Uunexc  ynoBieTBOpPEHHOCTH  KinMeHTOB | 85% 78%
(CSI), %

JlononaHuTenbHAs UHPOPMALUS:
KoHKypeHT B IpOIIIOM rojly OTKPBLI JiIBa HOBBIX TMIIEPMApKETa B TOM K€ PETHOHE.
[TocTaBIIMKY OBBICHIIM 3aKyIIOUHBIE IIeHbI Ha 15% u3-3a uHQIAIMH.
B xomnanuu Habm01aeTCs HEXBaTKa KBATU(UIIMPOBAHHBIX YIIPABISIFOIIMX MarasuHaMH.
3agaHus
1. IlpoBeauTte aHanu3 oTKIOHEHUH (M1aH-¢pakT). Kakue nokasarenn MMEIOT KPUTHUECKOE
otkioHeHue (6onee 20% ot miana)?
2. ChopmynupyiiTe OCHOBHBIE TPUYMHBI HEBBITIOJIHEHUS CTPATeruu (He MeHee TPEX).
3. Ilpeanoxute KOPPEKTUPYIOLIME EHCTBUS IO TPEM HAIIPABICHHSIM:
KoppektupoBka cTpaTernyeckux memuei.
M3MeHeHne onepaloHHbIX IUIAHOB.
OpranuzanvoHHbIE U3MEHEHUS.
2. Kakwue nonomaurensubie mokazaten (KPI) Ber Ob1 100aBMIM B CICTEMY MOHUTOPHHTA
JUIS paHHETo OOHapy’KeHUs 0I00HBIX TpobsIeM?

Kpurepun onieHMBaHNsI KOHTPOJIBHBIX 33JaHUN:

Jlnanaszon 6ansos OnucaHue KpuTepus

85-100 OO6yuaronmMces 3aJjaHre BBITOJHEHO 0€3 OIMOOK U B TOJHOM 00bEME.

65-84 OO0yyarommMmcsi B TII€JIOM 3aJlaHW€ BBITIOJIHEHO, HMMEIOTCS OT/ACJIbHBIE
HETOYHOCTHU WJIM HEJJOCTATOYHO TOJIHBIE OTBETHI, HE COZepKAIllre OMUOOK.

55-64 OO0y4armmMcs TOMYIICHBI OTACIbHBIC OMMMOKH MPU BBHITTOJTHCHUH 3aaHUs

0-54 Y o0yugaromierocsi OTCYTCTBYIOT OTBETHl Ha OOJBIIMHCTBO BOIIPOCOB
3a/1auu, 3aJJaHre HE BBITIOJHEHO WM BBITOJTHEHO HE BEPHO.
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5.5. Onucanue JOMOJHUTENBHBIX MAaTEPHATIOB U OOOPYIOBaHUS, HEOOXOTUMBIX IS
BBIMOJIHEHHS TPOBEPOUHBIX 3aJaHul (npu Heobxooumocmit).

Jlyis perieHusT KOHTPOJIBHBIX 3aJaHU O0yJaromieMycsi pa3periacTcs HCIOJIb30BaHUE
KaJIbKYJIATOPA.

6. ®opMbI IPOMEKYTOUHOIN aTTeCTAlINU, KPUTEPHH U IIKAJIA OLlEHMBAHUS, TUIIOBbIE
OlleHOYHbIEe MATEPHAJIBI 110 AUCUHUILJINHE

6.1. IlpomexyrouHas arrectanusi (9K3aMEH) IPOBOJUTCS B MHUCBMEHHOH (dopme.
OOyuaronuiicss MOMydaeT SK3aMEHAIlMOHHBIM Ouier ¢ BapuaHTamu 3anad. OOyuarommumics
MOJy4aeT YHCThIE MApKUPOBAaHHBIC JUCTHI OyMarw JUis 3alluceid pemieHHs 3aaad, 3aTeM
NpPUCTYMNAeT K pemeHno. Heo0XxoauMo 1aTh OTBET B MUCBMEHHOM BHUJE, IOJPOOHO U3II0KUB X0
peILIeHHs, IPU HEOOXOIUMOCTH 3aBEPIINUTh PEIICHUE BHIBOJIAMH.

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI CTPATEIT'HYECKOI'O
MEHE/I’KMEHTA
Tema 1.1. CymnocTh u 3BOJI0OIUS cTpaTernyeckoro menemxmenta. OIK-3.1, OIIK-

3.2.
1. 3ajanus OTKPHITOrO TUIIA
1.1. Bonpochbl OTKPBITOro THIIA
Ne
- Bomnpoc
n/m p
Kakue kitoueBble M3MEHEHHsI B SKOHOMUKE U OOIIECTBE BTOPOM MOJIOBUHBI XX BEKa)
1. IOpUBEJIN K IEpPeXoay OT JOJITOCPOYHOIO IUIAHUPOBAHMS K  CTPATETHYECKOMY)
MEHEIKMEHTY
JlaiiTe omnpeneleHUE CTPATETHMYECKOTO MEHEMKMEHTa. Yem OH NpUHUIUIHAIBHO
2. OTJIMYAETCS OT ONEPATUBHOTO YIIPABIICHUS?

1.2. KontpoJibHble 3a1aHust

3aganmue 1.

Bol — pykoBoautens npoektHoil rpynnsl B kommanuu "TexIIpo", koropas peanusyer
CTpPaTeTMYECKHIl MPOEKT IO BHenapeHut0 ERP-cucrembl Ha mpoOW3BOACTBEHHOM NIPENNPUATHH.
Cpoxku mepBoro 3Tama ObUTH YTBEP)K/IEHBI Ha YPOBHE BBHICIIETO PYKOBOJCTBA, W Ballla KOMaHJa
y>Ke IIpolUIa IB€ KOHTPOJbHbIE TOUKU. OJJHAKO K TPEThEe TOUKE MPOEKT HAUMHAET OTCTABATh OT
rpaduka u3-3a Toro, uro otaea VT He BRIMOMHWI 10pabOTKY HHTETPAIlMU B CPOK, a TMOAPSTIUK
HE OTBEYAET Ha 3aIllpockl Oosiee TPEX THEH.

[IpoekTHas Tpynma HACTpOeHA 3aBEpPIIUTh JTall BOBpPEMs, HO 4YacTh YYaCTHHUKOB
NpeasiaraeT MNPOCTO YCKOPUTHCA, WTHOPUPYS HETOTOBBIE MOAYJHU, APYTHE — TIOJHOCTBIO
nepenenatb rpapuk. Bama 3amaya — oOecneuuTh BBINOJHEHHWE JTana ¢ Y4€TOM
3aIUIAHUPOBAHHBIX PE3YIbTATOB U TOUEK KOHTPOJIS,, MUHUMU3UPOBAB PUCKH CPHIBA CPOKOB.

Kaxkue nevictBus sBisitoTcs Hanbosiee 1eaecoo0pa3HbIMU B JAHHOM CUTYyaIuu?
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2. 3aganus KOMOMHUPOBAHHOTO TUTIA
2.1. TectoBble 3a1aHusi ¢ 000OCHOBAHHEM BBIOOpA

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Ne [IpaBunbHBIN
CopneprxaHue 3aJaHUs
/1 OTBET

W3  HuXKenepeuyuciaeHHBIX  METOJIOB,
BBIOEpUTE T€, KOTOpBIE MO3BOJSIIOT
HaubOosee IOJIHO OLEHUTh BHEIIHHE
BO3MOXXHOCTH U YIpO3bl JJIsi pa3paboTKu
HOBOTO HANpPAaBIICHUS NIEATEIBHOCTH, W
1. 000CHY#TE BaIl BBIOOD.

A. Marpuna BCG.

b. SWOT-ananus.

B. Meton Jlensdu.

I'. PESTEL-ananus.

. IopTdenpHpiii aHATH3.

Bri6eprTe U3 NpeIosKeHHBIX AJIEMEHTOB
T€, KOTOpbIE  BKJIIOYaeT B  ce0s
MHUKpOCpEIa MapKETHHTA:

A. Ilocpennuku

b. 'ocynapcTBeHHOE peryanpoBaHUE

B. ITocraBmuk

I'. KonTakTHBIC ayTUTOPUU

J. TexHonorn4yeckue U3MEHEHUS

3. 3ajaHue 3aKpHITOTO THIIA.

Tecr 1.

BHI/IMaTCJ'[BHO HpOLII/ITaTB TEKCT 3aJaHUA U IIOHATH, YTO B KaUE€CTBC OTBETA OXUAACTCA
MOCJIEIOBATEILHOCTD DJIEMEHTOB.

BHI/IMaTCJ'[BHO HpO‘-II/ITaTB HpeI[J'[O)KeHHI)IC BapI/IaHTI)I OTBETA.

[TocTpouTh BepHYIO MOCIEIOBATENFHOCTD U3 MPEATOKEHHBIX JIEMEHTOB.

3anucarh OYKBBI BAPMAHTOB OTBETOB B HY>KHOM 11OCJIEIOBATEIBLHOCTH.

Pacnionoxure stanbl pa3paOOTKU CTpaTeruy BbIXOJAa HA HOBBIM PBIHOK B MpPaBUIIbHON
JIOTUYECKOM ITOCJIEI0BATEIBbHOCTH:

1. DopMynMpPOBAHKE LIEJIEH BBIX0/1a HA HOBBIM PBIHOK.

2. BeiOop cmoco6a BbeIXOJa Ha pPBIHOK (IKCHOPT, (paHYal3MHI, COBMECTHOE
npeanpusTre, Grman u ap.).

3. OreHKa pUCKOB U OTpaHMYEHHUI BEIOPAHHOTO crIoco0a.

4, AHanM3 BHENTHEH CPeJIbl 1IeJIEBOTO PHIHKA.

5. Pa3paboTka KOMIUIEKCa MApKETUHTOBBIX MEPOIPUSATHIA.

6. MOHUTOPHHT ¥ KOHTPOJIb PeaTH3alliH CTPATSTHH.

3anumure IPaBUIbHYIO MOCJeI0BaTEIbHOCTD dp ciieBa Hanpaso:

Sanuwume coomeemcmeyrwyio nocned08amelbHOCHb lﬂz{gbp cjlesa Hanpaeo.

| | | |
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Tema 1.2. CTpaTeruvyeckuii aHaJIM3 BHellIHel M BHYTPEeHHEH cpeabl OpraHu3anun
OIIK-3.1, OIIK-3.2.

1. 3ajanus OTKPHITOrO TUIIA
1.1. Bonpochl OTKPBITOro THIIA

Bomnpoc

OObsicHuTe CyTh MOAenu «5 cui KoHKypeHuum» M. Iloprepa. Kakue cuibl oHa
1. BbLIIEIAET?

Kakue HHCTpYMEHTHI CTPAaTEernuecKoro aHaian3a Haubosee MOJE3HbI IS MOCIeyIOIIeH
2. orieHKH 3(h(PEKTUBHOCTHU JAEATEIHHOCTH OPTaHU3AIUH.

1.2. KoHTpoJibHbIE 321aHUS

3aganue 1.

[IpounTaiite TEKCT 3aaHus, 3aIAIINTE PEIICHUE, OTBET U CAEJIATe KPATKUI BBIBOJL

Bb1 paboraeTe 5KOHOMHUCTOM Ha MpeANpHUATHU. BaM npenocTaBuin clieayronye JaHHbIe
110 POU3BOJICTBY NPOJYKIMU U CTOUMOCTH OCHOBHBIX IIPOM3BOJICTBEHHBIX (POHJIOB 3a JIBa roja:

Ilokazarenn BasucHsbli rox OTYETHBIN TOJ
[Tpon3BeneHO NPOIYKINH, THIC. T 20,0 18,0
CpennerooBas CTOUMOCTBH 1200,0 1296,0
OCHOBHBIX IPOU3BOJICTBEHHBIX (DOHJIOB,
TBIC. PYO.

Bam HeoOxomumo npoaHanu3upoBaTh APPEKTUBHOCTh HCHOJIb30BAHUS OCHOBHBIX
MIPOU3BOJICTBEHHBIX (POHJIOB HA MPENPUSITHH.

2. 3agaHusA KOMOMHMPOBAHHOIO THIIA
2.1. TectoBble 3a1aHNsI ¢ 000CHOBAHHMEM BbIOOpa

AprymeHTsl,
00OCHOBBIBAIOLINE
BbIOOp OTBETa

Ne IIpaBunbpHBIN
Coneprkanue 3agaHus
/T OTBET

Kakue u3 cnegyronmx MeTo10B OyayT
HanOoJIee 3HAUYNMBIMHU IS
UACHTU(DHUKAIIIN BO3MOXKHOCTEH U
yIpo3 BO BHEIITHEH Cpe/ie OpraHu3aIliu:
A. AHanu3 KOHKYpEHTOB.

b. MOHUTOPHHT TPEHIOB.

B. PEST-ananmus.

I'. SWOT-ananus.

. Onpockl 1 aHKETUPOBAHUE.

Kakue w3 cregyrommx MeETOI0B
OIIEHKH TOCJIEACTBUN OpraHU3allMOHHO-
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Coneprxkanue 3aqaHus
/1 Aacp A

[IpaBunbHBII

OTBET

AprymeHTsl,
000CHOBBIBAIOIIHNE
BBIOOp OTBETa

CTOPOH.

B. Onenka pucKkoB U BBITOA.
I'. SWOT-ananus.

A. AHaiu3 3aMHTEpECOBAHHBIX

VIPABJICHYECKUX  pEIIeHUuH  OyayT
HambOoiee  3HAYUMBIMH  JUISI WX
pa3paboTKu?

b. Merox "mo3roBoro mrypma'.

3. 3aaHue 3aKpbITOro THNA.
Tecr 1.

BaumarenbHO IMPOYUTATb TCKCT 3aJldHHA W IIOHATHL, YTO B KAa4YCCTBC OTBCTA OXUAACTCA

noCICaA0BATCIBHOCTD 3JICMCHTOB.

BHumarenbHO NpouuTaTh NpeasIoKEHHbIE BAPUAHTHI OTBETA.
[TocTpouTh BEpHYIO MOCIIEA0BATENLHOCTD U3 MPEAIOKEHHBIX JJIEMEHTOB.
3anucarb OyKBbI BApDUAHTOB OTBETOB B HYXKHOM 1OCJI€0BATEILHOCTH.

Pacnonoxxure 3Tansl pa3paboTKH M pealn3aluyd YIpaBIeHUYECKOr0 PELIeHUs B YCIOBUIX

KpHU3Kca B IPABUJIBHOM JIOTHYECKON MOCIIEA0BATEIbHOCTH:

1.Onenka pucKOB U pecypcoB, HEOOXOAUMBIX JJIsl peaTu3aliy PeLeHUH.

2. BeisBiienue npo0iiemsl U cOop HH(POpMaIUK 0 BHYTPEHHEW U BHEITHEH CUTYaIIHH.

3. Peanu3anus BBIOPaHHOTO PELICHUs U KOHTPOJIb €r0 UCIIOJHEHHUS.

4. DopmupoBaHue KputepreB 3Q(PEKTUBHOCTH U OLIEHKH COLMAIIBHBIX MOCIEICTBUM.

5.Pa3paboTka BO3MOXKHBIX aJIbTEpHATUB YIPaBIEHYECKUX PEIICHUH.

6. [IpuHATHE ONTHMAIBHOTO PEIICHHS C YIETOM COIIMATBHON YCTOMYHBOCTH.
3anumuTe COOTBETCTBYIOUIYIO MOCIIE0OBATEIBHOCTh IIU(P ClIeBa HANIPABO:

Tema 1.3. KomiuiekcHble MeTOAbI aHAMu3a xo3siicTBeHHol cpeabl OIIK-3.1, OIIK-

3.2
1. 3apaHust OTKPBITOro THIA
1.1. Bonpochl OTKPBITOr0 THIA
Ne
Bonpoc
/T P
Kakyro 3amauy pemaer wmatpuma BKIT (BCG)? Kakwe derbipe  THIA
1. MIPOAYKTOB/OM3HECOB OHA BBIJEISACT?
Kak marpuna Ancodda («IIpoayKT—pBIHOK») IIOMOTaeT B BBIOOpE CTpaTeruu pocrta?
2. Kakwue ueTsipe cTpaTeruu oHa BbLAESAET?
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1.2. KoHTpoOJIbHBIE 321aHUS

3ananmue 1.

B pamkax cTpaTermueckoro aHajin3a BaXXHO ONPEACTUTH (PMHAHCOBBIE BO3MOXKHOCTH U
pPUCKM KOMIIAaHMM IIpU pacluupeHun cBoedl nearenbHocTd. Kommanusa «TexnoCepsucy»
paccMaTpuBaEeT BO3MOXKHOCTh BbIXOJ]a HA HOBBIN PBIHOK, Mpejylarasi CBOM yCIyrd 0 PEMOHTY U
oOciTy>)kxuBaHHUIO OBITOBOM TexHHKH. [IpoBeZieHHOE HccieJOBaHUE TIOKA3allo, YTO CIPOC HA TaKue
YCIYI'HM pacTeT, OCOOEHHO B YCIOBUSX YBEJIWYEHHs KOJIMYECTBA OBITOBOM TEXHUKH B JOMaX,
OJIHAKO TAaK)X€ BBIABJICHO HAJIWYUE CUIBHOM KOHKYPEHIIMM CO CTOPOHBI YK€ YCTOSBIIHXCS
CEPBHCHBIX LICHTPOB.

3aoanue:

1. Beinenute KitOYEBbIE CETMEHTHI PBIHKA, 3aMHTEPECOBAHHBIX B YCIyrax 110 PpEMOHTY U
00CITyKUBAaHUIO OBITOBOW TEXHUKH.

2. llpenyioxure yHUKaJIbHOE TOPIOBOE MPEIJIOKEHHE, KOTOPOE IO3BOJIMUT KOMIIAHUU
«TexnoCepBUC» BBITOJTHO BBIICIUTHCA Ha (OHE KOHKYPEHTOB U TPUBJICYDb LEJICBYIO
ayJIUTOPHUIO.

2. 3agaHuss KOMOMHUPOBAHHOTO THIIA
2.1. TectoBble 3a/1anusi ¢ 000OCHOBAHHEM BBIOOpA

N ApryMeHTbI
Ne [IpaBuibHBIN pry ’
CopepxaHue 3a1aHus 000CHOBBIBAIOIIUE
/T OTBET
BbIOOp OTBETA
Kaxkoi THT 3arpoca CIIeIyeT

UCMOJIb30BaTh HAa MEPBUYHOM  3Tale
noucka wuHGOpMAIMKA TIPH  aHAJIH3E
BO3MOYKHOCTH JUBepCUPUKALIIH
IIPOU3BOJCTBA?

A. CraTucTudeckuil aHalIu3 pe3ysibTaTOB
(uHAaHCOBON OTYETHOCTH KOMITAaHUU.

b. DopMynupoBKa OTKPBITOI'O
1. MOMCKOBOI'O  3almpoca B  HMHTEpHET-
UCTOYHHUKAX U OM3HEC-KaTajorax.

B. 3ampoc yepe3 odurmanpHbie KaHAIBI B
rocyJapcTBEHHbIE opranbl o popme Nel-

o.
I OrmpaBka  NEepCOHANM3UPOBAHHBIX
KOMMEPUYECKUX IIPEIIOKEHU N

MNOTCHUUAJIbHBIM ITapTHCPAM.

Kakne pnelictBus SBISIIOTCS HanOoiee
1esecooOpa3HbIMU B o0ecrieyeHun
BBIIIOJIHEHHWSI ~ NPOEKTa  C  Y4YETOM
3aIJIAHUPOBAHHBIX PE3YyJbTATOB U TOYEK
KOHTPOJISl, MUHUMH3UPOBAaB PUCKHU CPbIBA
CPOKOB?

A. BHecTu KOppEeKTHPOBKHM B TEKYIIUN
aH-Tpaduk MpoekTa, repepacrpeieniB
pecypchl Ha KPUTHUYECKH Ba)KHbIE 3aJauH,
IPU 3TOM COXPaHWUTh MCXOJHBIE TOYKHU
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AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne [IpaBunbHbIN
ConeprkaHue 3aJ1laHus
/11 OTBET

KOHTPOJISL.

b. Ilpomomxuth paboTy 1O TEKYIIEMY
rpaduky, Hagescb, YTO HOIPSIAYUK
BKJIIOYUTCS B TMPOLECC U  YCTPAHUT
3aJIEPIKKH.

B. Ilepenectu KOHTPOJIBHYK) TOYKY H
opHUIIMATLHO TIPOUIMTh CPOKHM 3Tara,
00BSCHUB ATO BHEUTHUMH [IPUYUHAMHU.

I'. IIpoBecTH 3KCTPEHHOE COBEIIAHUE C
HUT-ornenom u MOJPSTUMKOM,
3a()UKCUPOBATh PHCKU W  OMPEICIHTD,
Kakue  3a7adyd  MOXKHO  3aBEpILUTh
napajuieiabHoO.

. TIpomomkuTh paboTy 03 M3MEHEHUH,
COCPEIOTOYMBIINCh HA JOKYMEHTAIIMU H
OTYETHOCTH, YTOOBI MIPOJIEMOHCTPUPOBATH
Mporpecc nepes PyKoBOICTBOM.

3. 3ajanus 3aKPLITOr0 THIIA.

3.1. TecToBbI€ 3a1aHUS.

Tecr 1.

BHuMmaTenbHO IpOUYMTATh TEKCT 3aJaHUs U IOHATH, YTO B KAYECTBE OTBETA OXKHUIAACTCS
TOJIBKO OJIMH U3 IPEUIOKEHHBIX BAPUAHTOB.

BauMmaTenbHO NpOYNUTATH NPEUIOKEHHBIE BADUAHTHI OTBETA.

BriOpath 0/1uH BepHBIi OTBET.

3anucaTh TOJBKO OYKBY BEIOPaHHOTO BapHaHTa OTBETa

Uro M3 MEepeurciIeHHOro SBJSETCS MEpPBBIM JTAllOM Ipoliecca CTPATErHYECcKOro
IUIAHUPOBAHUS?

a) Peanu3zanus ctpareruu

6) Ctparernyeckuii aHaju3 BHEIIHEH U BHYTpEeHHEH cpeibl

B) O1ieHKa 1 KOHTPOJIb PE3YIbTaTOB

r) BeiOop crparernueckux anbTepHaTHUB

Kak nHaspiBaeTcsa crparerus, Ipu KOTOPOM OpraHM3alMsl CTPEMHUTCS K YHUKAIBHOCTH
MPOAYKTA JJIsl CO3/IaHUS JIOSIIbHOCTH KJIMEHTOB M BO3MOXKHOCTH YCTaHABIMBATh 00Jiee BHICOKHE
LIEHBI, YEM Y KOHKYPEHTOB?

a) Ctparerus JuaepcTBa Mo U3JepKKam

6) Ctparerus nuddepeHunanu

B) Ctparerust GpokycupoBaHUs Ha CETMEHTE

r) Ctparerus auBepcuduKanum

B marpunie Ancodda crparerust «pazpaboTka HOBOTO MPOJYKTA JJISI CYIIECTBYIOLIETO
PBIHKa» OTHOCHUTCS K KAaKOMY THITY?
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a) [IpoHUKHOBEHHE HA PBIHOK
0) Pa3Butne priaka

B) Pa3paboTka npoaykra

r) JuBepcudukanms

Kakoli MHCTpYMEHT CTpaTerHuecKoro aHalii3a TpeAHa3HAYeH MPEUMYIICCTBEHHO IS
OIICHKH MAaKPOOKPY)KCHHSI OpraHu3anuu (IMOJIUTUYECKUE, SKOHOMHYECKHE, COLHUaIbHbIC,
TEeXHOJIOTHYeCKue (haKTOphI)?

a) SWOT-ananm3

0) SNW-ananu3

B) PEST-ananus

r) Marpuna bKI'

Yro Takoe MUCCHsI OPraHU3ALUU B KOHTEKCTE CTPATETHYE€CKOro yIpaBiaeHus?
a) XKemaemblit 00pa3 opraHu3ay B OTJAUIEHHOM Oy1ymemM

6) KoHkpeTHblil ©3MEepUMBII pe3ybTaT Ha IJIaHOBBIN MEPUO/]

B) JlokyMeHT, (QUKCUPYIOIIHIA pacTpeielieHue pecypcoB

r) Ilpeanasnauenue opranuzanui, e€ Gpuiaocodus u CMbICI CyILIECTBOBAHUS

PA3JEJI 2. CTPATETHUYECKHWI BHIBOP U INIAHUPOBAHUE

Tema 2.1. ®opmupoBanne muccuu opranuzanuu OIIK-3.1, OIIK-3.2.

1. 3ajanus OTKPHITOrO TUIIA
1.1. Bonpochl OTKPBITOro THIIA

No
- Bomnpoc
n/m p
1 [aiite onpeneneHne MUCCUH OpraHu3anuu. YeM MUCCHS OTJIMYAETCS OT BUJICHUS
' (vision) U CTpaTernueckux renei?
2 Ha3zoBuTe OCHOBHBIE DJIEMEHTHI, KOTOPBIC JIOJKHA COJEPKATh XOpowo chopMyIHpOBaHHAs
' MHUCCHUS OpTraHU3ALHH.

1.2. KontpoJibHble 3a1aHus

3ananme 1.

VYuurbiBass TpeOoBaHUA K (OPMYNIMpPOBKE MMCCHUH, BBIJCINUTE JOCTOMHCTBA U
HEJOCTaTKH CIEAYIOIUX MUCCUI:

1. Maknonanbac: «beicTpoe oOcCiyXHBaHHE KIMEHTOB OTpaHHMYEHHBIM HAOOpPOM ro-
psiYell BKYCHOW NUIIM B YHCTBIX M YIOTHBIX PECTOPaHYMKAxX IO MPUEMIIEMOU IIEHE M0 BCEMY
MUDPY».

2. Ilonapoun: «CoBepIllIeHCTBOBAaHUE U PA3BUTUE PbIHKA MTHOBEHHBIX (oTorpaduit 1is
YJIOBJIETBOPEHMSI pacTyIlell MOTpeOHOCTH aMEpUKAHCKUX M €BPOIEHCKUX ceMell 3aredaTyieTh
Ha ¢oTorpaduu JuLa pOAHBIX U Jpy3eH, T0pOTrue cepIly MeCTa U MTHOBEHUS SKU3HU.

2. 3a1aHus1 KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusl ¢ 000CHOBAHUEM BbIOOpa
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/1

Conepxanue 3aJaHus

[IpaBunbHBII
OTBET

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

PykoBoauTento AHAJIMTUYECKON
KOMaH/Ibl HE00X0IMMO BBIOPATh
MOAXOMAUIMM TUIl HMH(OPMALMOHHOTO
3arpoca i Hadana coopa JaHHBIX.
Kaxkoii TUT 3ampoca ClenayeT
WCIIONBb30BaTh HA TIEPBUYHOM ITame
MOKCKa HHPOpMAIUH?

A. CraTucThu4ecKuii aHanu3
pe3ynbTaToB (PMHAHCOBOW OTYETHOCTH
KOMITaHUH.

b. ®opMynupoBKa OTKPBITOTO
MOMCKOBOTO  3alpoca B  HHTEPHET-
HMCTOYHHMKAX M OU3HEC-KaTajaorax.

B. 3anpoc uepe3 oduimansHbie KaHabI
B TOCYAAapCTBEHHBIC OpraHsl 1o (Gopme
Nel-®.

I OrmpaBka MepcOHAIM3UPOBAHHBIX
KOMMEPUECKHUX peI0KEHU
MOTEHIIMATIBHBIM MapTHEPaM.

3. 3agaHug 3aKPLITOr0 THIIA.

Pa3paboTka

3.1. TecToBbI€ 3a1aHuA

IIpouumatime mexcm u ycmanogume nocieo08amenbHOCHb.
OpraHM3allMOHHO-YIIPABJIEHYECKOTO
IPUMEHEHUS HAay4YHbIX METOJOB: OT IPOOJIEMHO-OPUEHTUPOBAHHOTO aHalM3a J0 OLEHKU
nociaeacTBui perieHnit. OCOOEHHO 3TO BaXXHO B YCJIOBUSAX JAMHAMHUYHBIX HW3MEHEHHH, Korjaa

He00X0IMMa BLICOKasi 000CHOBAHHOCTh M THOKOCTD ITOJXO0/IOB.

pemieHust  TpedyeT

Pacnonoxure 3Tansl pa3pa60TKH " OLCHKH OPraHU3allUMOHHO-YIIPABJICHUCCKOT'O PCIICHUS

C IPUMEHEHUEM HAay4YHBIX OJIXO0JI0B B ITPABUIILHOM JIOTHYECKOU IOCIEA0BATEIBHOCTH:

MOBEJICHYSCKUN U JIp.).

1.Beiop HayyHOro mOAXOAAa K AaHAIM3y CHUTyalUd (CUTYal[MOHHBIH,

2. ©opMynUpoBKa MPOOJIEMBI M OTPAaHUYEHUI B YCIIOBUSX BHEIIHEH U BHYTPEHHEH Cpelibl.
3.T'eHepanus abTepHATUBHBIX YIIPABICHUYECKUX PEIICHHA.
4. TIporHo3upoBaHue MOCIEICTBUI pearTn3aiy KaXx /101 aJbTepHaTUBBI.

5.O1eHKa aabTepHATUB IO CUCTEME KPUTEPHUEB U NMPUHITHE PEILICHUS.

6. MoHUTOpHHT, 0OpaTHas CBsI3b M KOPPEKIUS B CIydae U3MEHEHHUsI BHEIIHUX YCIOBUH.

Sanuwume coomeemcmeyrwyio nocne008amelbHOCb Lﬁ/ld)p cjlesa Hanpaeo.

| | | |

Tema 2.2. Ilesin u cTpaTerudeckoe Buaenue opranuzanuu. OIK-3.1, OIIK-3.2.

1. 3axaHus OTKPHITOro TUNA

CUCTCMHOTO

CHCTEMHBIH,



1.1. Bonpochl OTKPBITOr0 THIA

Ne /it Bompoc
1 Packpoiite conepxkanne SMART-kputepues 11l IOCTAHOBKHM CTPATETMYECKUX LIETIEH.
2. Kak cTpaTernueckue ey OpraHu3anuy CBsI3aHbl C OIIEHKON 3P PEeKTUBHOCTH

1.2. KoHTpoJibHBIE 32/1aHUS

3aganue 1.

VYuuteiBass TpeboBaHUA K (OPMYIHPOBKE MHCCUH,
HEJOCTaTKH CIIEIYIOIUX MUCCUH:

1. ®opx (raugano 20 B.): «[IpemxocTaBieHne JIFOISIM JACIICBOTO TPAHCIIOPTAY.

2. Konak: «CtaTh MEPOBBIM JIUIEPOM B XUMHUUECKOM U DJICKTPOHHOM H300paKSHUN.

3. Mobunbnbie Tenecuctembl (MTC): «Mbl BUIUM CBOIO MHCCHIO B TOM, YTOOBI I1O-

BBIACIIUTC OOCTOHMHCTBA U

CTPOUTH YCTOMUYUBBIN MHpP MOOWJIBHOW CBSA3HM, OOBEIUHSIOUIMI IO[el, oOoramaroimui ux
JKU3Hb U PACKPBIBAIOIINN WX TOTEHIIMAT — Ha paboTe u JomMa. MBI YBEpEHBI, 4TO JOCTHUTHEM
1eJaeH, CTOSIMMX Tepel KoMIaHued, Ojarojaps 3HaHUIO MOTPEOHOCTEH HaIIUX KIHWEHTOB,

pabore

BBICOKOKBATN(DUITUPOBAHHBIX

CITCIIHAITHICTOB,

TEXHOJIOTHI U CUCTCMHOMY IIOAXOAY K pa3BUTHUIO KOMITAHUU).

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA

2.1. TecToBble 3a1aHKsl ¢ 000CHOBAHHEM BbIOOpa

IIOCTOSTHHOMY

BBCACHHUIO HOBBIX

Ne IIpaBuibHBIN ApryMeHTEL,
e Copepxanue 3a1aHus oTBET 000CHOBBIBAIOIINE BEIOOP
OTBETa
Kak Ha3pIiBaeTCs METOJI aHAIN3a, TpeHaoBbIN aHANU3 TO3BOJIAET
IIpeAIIoIaratoui CpaBHEHHE M3y4aTb U3MEHEHUs
MoKazaresen esTenbHOCTH noka3aresnel BO BpeMEHU U
MIPEANIPUATHSA 32 Pl IEPUOJIOB BBISIBJISITH OCHOBHBIE TEHICHIIUU
1 JUISL BBISIBJICHUS TEHICHIIHUIM r Pa3BUTHUSL, YTO HEOOXOJUMO AJIst
' pa3BuTHs? BapraHThl OTBETOB: a) IIPOrHO3UPOBAHUS U
TOPU3OHTANIbHBIN aHaAIH3, 0) 000CHOBaHUS JTOJITOCPOYHBIX
BEPTUKAJIbHBIN aHAIIN3, B) YIPaBIECHYECKUX PEILICHUM.
(bakTOpHBII aHaNU3, T)
TPEHIOBBIN aHAIN3
Kakoii kputepuii kauecTBa CBoeBpeMEeHHOCTh HH(pOpMaLUU
nH(pOpMalLIUK IPEINoaraer, uro 03HAYaET €€ MOCTYIJICHHUE B
JaHHBIE JOJDKHBI OBITH MTOTYyYEHBI NIEPUOJ, KOT'/Ia OHA €I1Ie MOXKET
2. B MOMEHT, KOI'Jla OHU €IIe MOTYT B OBITh UCTIOJIB30BaHA JIJIS
MOBJIMATH HA IPUHATHE aHaJIM3a U MIPUHSTHS PEILICHUH.
YIPaBJIEHYECKOTO PEIIECHU? 3anoznanast uHGoOpMaus TepsieT|
BapuaHTsl OTBETOB: @) NOJIHOTA, CBOIO IIEHHOCTb AJIsI
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AprymeHTsl,

Ne [IpaBuibHBIN
Coneprxanue 3agaHus 000CHOBBIBAIOIIINE BHIOOD
11/T1 OTBET
OTBETa
0) 1OCTOBEPHOCTb, B) YIIPaBJICHHUS.
CBOEBPEMEHHOCTH, T)
PEIIEBaHTHOCTD

3. 3agaHud 3aKPLITOr0 THUIIA.

3.1. TecToBBIC 3aaHUA
BHHMaTeIbHO MPOYMUTATh TEKCT 3aJaHMs W MOHATh, YTO B KAYCCTBE OTBETA OXKHUIACTCS

HCCKOJIBKO U3 NPCIAJIOKCHHBIX BAPHUAHTOB.

BHuMaTeIpHO IPOYUTATH MIPEATIOKEHHBIE BADUAHTHI OTBETA.
Br16paTh BepHbIE OTBETHI.
3anucarb OyKBbI BHIOpAaHHBIX BApMAHTOB OTBETA.

Kakne u3 CJICAYIOHIUX (baKTOpOB OTHOCATCA K BHYTpeHHCﬁ cpeac opraHu3anuu IIpH

nposenenun SWOT-ananu3za? (Beibepure Bce mpuMeHNMEBIE)

a) Kpanuduxanus u MoTuBanus nepcoxana

0) M3MeHeHne HanoOroBOro 3aKOHOAATENILCTBA

B) TexHonornyeckoe oCHalleHUe IPOU3BOJICTBA

r) [losiBIeHHE HOBBIX KOHKYPEHTOB

J1) ®uHaHCOBOE COCTOSIHME U IOCTYITHOCTh PECYPCOB
E) DxoHoMuueckui KpU3uc B CTpaHe

Kakmne wu3 NMEPCUHUCIICHHBIX CTpaTeFI/Iﬁ OTHOCATCA K CTpPATCrusiM pocCTta I10 MAaTpHIC

Ancodda? (Beibepure Bce IpUMEHUMBIE)

a) Ctparerus JquepcTBa 10 U3/AepKKaM
0) CtpaTerust IpOHUKHOBEHUS Ha PhIHOK
B) CTpaTerust cokpameHus (JINKBHUJIAIIN)
r) CrpaTerus pa3BUTHUs PbIHKA

1) Ctparerus pa3pabOoTKH MPOIyKTa

e) Ctparerus uBepcUPpUKauu

Kakue »smemeHTh OOBIYHO BKJIIOYAIOTCS B CTPAaTETMUECKU TUIAH OpraHu3aIuu’?

(Boibepute Bce MpUMEHUMBIE)

a) Muccus u BugeHue

0) Ctparernyeckue menu u KPI

B) [louacoBas TabenbHast OTYETHOCTh COTPYTHUKOB
r) Pecypchoe obecnieuenme (010 KeThI, HTHBECTUIINH )
1) MeponpusTusi o peaanu3aini U OTBETCTBEHHBIC
e) PeriennThl Gu1r0]1 B KOPHIOPATUBHOM CTOJIOBOM

Kakwne KPpUTCpUH XaAPAKTCPHBI IJId HNPaBUIBHO MIOCTaBJICHHOM CTpaTCFI/I‘{CCKOﬁ e

cornacHo koHuenuuu SMART? (BeiOepute Bce mpuMEHUMBIE)

a) Konkpernocts (Specific)

0) Usmepumocts (Measurable)

B) Kparkocpounocts (Short-term)
r) Hoctmxumocts (Achievable)
1) AkryanbHOCTh (Relevant)
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€) AGcTpakTHOCTH (Abstract)
k) Onpenenéunoctsd mo Bpemenu (Time-bound)

Kakme wu3 yka3zaHHBIX METOJOB HCIOJNB3YIOTCS Ui aHalM3a BHEIIHEH cpeibl
opranuzaiun? (Beibepute Bce NpUMEHUMBIE)

a) PEST-ananu3

0) Ananu3 st cuil KoHkypernnuu [loprepa

B) AHanu3 nenoyku cosznanus nennoctu (M. Iloptep)

r) SNW-ananu3

n) CrieHapHBIN aHAIN3

€) AHaJIu3 BHYTPEHHUX OM3HEC-TIPOLIECCOB

Tema 2.3. CtpaTernueckoe minanuposanue. OINK-3.1, OIIK-3.2.

No
- Bomnpoc
/1 p
CymHocTs cOanancupoBaHHou cuctembl okazateneit (BSC). Kakue yetbipe
1. MIEPCIIEKTUBBI OHA BBIACISAET U KaK OHU CBA3aHbI MEX]y COO0M?
9 Kak crpaTernueckoe njiaHUpOBaHUE CBSI3aHO C YIIPABICHUEM OpPraHU3alMOHHBIMU
' n3menenusmu? [IpuBeanre KOHKPETHBIE TPUMEPHI CBSA3H

1.2. KoHTpoJIbHBIE 321aHUS

3ananme 1.

Cetp ko(een «Kpyaccan» HacuuTbiBaeT 15 Touek B KpymHOM ropoje. PykoBoacTBo
pa3pabarbIBaeT CTpaTErMuecKHil IIaH Ha TpH rojaa. BHemHsAsa cpena xapakTepus3yeTcsl BHICOKOM
HEOMPeIeIEHHOCThIO: BO3MOXKHBI KaK POCT CIIpoca Ha Koge Ha BBIHOC (TPEHM), TaK U CHUKEHUE
NOTPEOUTENHCKON aKTUBHOCTH M3-32 IKOHOMUYECKOH HecTabuinbHOCTU. KpoMe Toro, ectb puck
Y’KECTOUEHHUSI PErylupoBaHus (3alpeT OJHOPA30BON IUIACTMKOBOM IMOCYNbI) U BO3MOXKHOCTb
TOCIO/JIEP’KKH MaJioro Ou3Heca B OOIIETHTE.

[Tokazarenan KOMIIAHUU B TEKYILEM TOAY:

Beipyuxa: 120 miH pyoO.

JHons peiaka: 10% (Tpu OCHOBHBIX KOHKYpEHTa — JBe (hefiepalibHble CETH U JIOKalbHas
CETh).

Cpennmii yex: 250 py0.

NPS (sosibHOCTB KITMEHTOB): 35 (cpeauuii mo peiHKy — 40).

PykoBozacTtBO  chopmynupoBasio  cTparerndyeckoe BuuaeHue: «CTaTth  JIMIAEPOM IO
YIIOBJIETBOPEHHOCTH KJIMEHTOB B CETMEHTE KOPEEeH CPEHETO LIEHOBOT'O CErMEHTA.

3aganus

1. PazpabGoraiite Tpu cleHapusi pa3BUTUS BHEIIHEH cpenpl Ha TpU Troja
(ONTUMHUCTHYHBIN, MECCUMHCTUYHBIN, HanOosiee BEpPOSTHBIN), ONMpPEIENUB MO JBa KIIOUEBBIX
napaMmerpa JUisi KakJI0ro ClieHapusl.

2. JIns ONTUMHUCTHYHOTO CIIEHApUs NPEIJIOKUTE OJIHY CTpPATETHUECKyI0 LEedb [0
SMART.

3. /I TMeCCMMHMCTUYHOTO CLEHapusi NPEJIOKUTE OJHO KOPPEKTHpYIollee JAelcTBHe
(kakve M3MEHEHUsI TOTPEOYIOTCS B CTPATETHN).
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2. 3agaHusA KOMOMHHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHKsI ¢ 000CHOBAHNEM BbIOOpa

/1

Coneprxanue 3agaHus

[IpaBunbHBIN
OTBET

AprymeHTsl,

06OCHOBBIBaIOH_[I/IC

BBIOOp OTBETa

Bri6epuTte 3Tarbl, KOTOpble 0053aTeIbHO
JOJDKHBI BXOJUTh B IIPOLIECC HAY4YHO-
000CHOBaHHOM BBIPAOOTKH
yIpaBiieHYecKoro pemeHus. O6ocHyiTe
Balll BEIOOD.

A. IHTYyUTUBHOE MPUHSATHE PELICHUS

b. AHanu3 BHyTpeHHEH U BHEUIHEH
cpenbl

B. IlocTpoenue nepesa penieHuin

I". MonuTOpuHT HH)OPMAITMOHHOTO
oJIs

. Onpenenenue pucKOB U OTpaHUYEHUH.

Kakne metonst Hambonee 3>(QeKTHBHBI
JUIA  OCYLIECTBJICHHS  METOIUYECKOrO
PYKOBOACTBA  II0  DKOHOMHYECKOMY
aHaJIN3y BBITIOJTHEHUS IJIAHOBBIX
3aJlaHui B MEIULIMHCKOM Opranu3anun’?
A. ITpoBenenue €KEMECIYHBIX
CPaBHUTEJIbHBIX aHAJIM30B BBIMOJIHEHUS
KPI oTtnenennsamu.

b. Opranuzanus IIpa3JHUYHBIX
MEpONPHUIATHH JJIs TEPCOHAIA.

B. Pa3pabotka CUCTEMBI
KOPPEKTUPYIOILIUX  MEpOIpHUSATHH  Ha
OCHOBE  OTKJIOHEHHMH  (haKTHUECKUX
ITOKa3aTeNIe OT IUIAHOBBIX.

I'. COop mnpeanoxkeHWil OT MAIMEHTOB
yepe3 KHUTY Kanoo U MpeaoKeHu .

PA3JIEJI 3. YIIPABJIEHUE PEAJIM3AIIMENA CTPATETMA

Tema 3.1. Pazpab6oTka crparerun opranuzauuu. OIIK-3.1, OIIK-3.2.

1. 3agaHust OTKPBITOrO THIIA
1.1. Bonpochl OTKPBITOro THIA

/o

Bomnpoc
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No
3 Bompoc
/o p
1 CyIIHOCTh CTPAaTErHYeCKUX ATbTEPHATUB U OCHOBHBIE 3TAITbl X BHIOOPA.
KakoBbl OCHOBHBIE MIPUYMHBI HEYJay MPU PEAIM3ALMU CTPATETMHA OPraHU3aldd U Kak
5 HUX MOYKHO TIPEOTBPATUTD?

2. 3ajiaHusi KOMOMHMPOBAHHOIO TUIIA
2.1. TecroBble 3a/1aHusl ¢ 00OCHOBaHHEM BbIOOpa

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Ne IIpaBunbHBIN
Coneprxanue 3a1aHus
/11 OTBET

Kakue u3 yrBepKIeHHI1 MOKHO OTHECTH
K (pakTam, MoATBEPKAAIOIIUM
nesnecoodpaszHocTs nudpoBuzannuu?

A. [udposuzamus odecreunt
KOMITaHHH JIUZICPCTBO B TEUCHUE TPEX
JIeT.

b. bonee 65% kommnanuii B oTpaciau
MHTETPUPOBAIH XOTS ObI OIUH 2JIEMEHT
aBTOMATH3AIIHH.

B. YpoBens mudpoBoii 3penoctu
IepCcoHaNa He COOTBETCTBYET 3a7auaM
CTpaTeruH.

I'. Komnanus o01aaeT yHUKaIbHBIMU
KOMIIETEHIMSIMU U CTIOCOOHA
aIalTHPOBATHCS K N3MEHEHUSIM.

J1. PeiHOK perienuii B cepe
nudpoBuzaruu pactét Ha 18-20% B
roJ.

BriOepure 3Tamnsl, KOTOpbIe 0053aTEIBHO
JOJKHBI BXOJUTh B ITPOLIECC HAYYHO-
000CHOBAHHOM BBIPAOOTKH
ympasieHueckoro pemenus. O0ocHyiTe
BaIll BBIOOD.

2. A. IHTYUTUBHOE IPUHATHE PEILIECHUS

b. Ananu3 BHYTpeHHEN U BHEIIHEN
cpenbl

B. IlocTpoenue nepesa peieHuin

I'. MonuTopuHT HHPOPMAITMOHHOTO
10JIA
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/1

AprymeHTs!,
000CHOBBIBAIOIIHE
BBIOOp OTBETa

[IpaBunbHBII

ConeprxaHue 3agaHus
Acp a OTBET

. Onpenenenue puckoB U
OTpaHUYCHUH.

3. 3agaHus 3aKpHITOr0 THIA.

3.1. TecToBbI€ 3a1aHUS.

Tectl

BaumarensHO [MpoOYNTaTh TCKCT 3aJlaHUA W IIOHATH, YTO B KAUCCTBC OTBCTA OXHIAACTCA

TOJILKO OAWH U3 MPCAJIOXKCHHBIX BAPUAHTOB.

BHuMaTeapHO IPOYUTATH MIPEATIOKEHHBIE BADUAHTHI OTBETA.
Br16paTh 01uH BEpHBIIl OTBET.
3anucaTh TOJIBKO OyKBY BEIOPaHHOTO BapHaHTa OTBETA

Kakoii u3 mnepeyncieHHBIX HMHCTPYMEHTOB TIpeAHAa3HA4YeH Ui aHaiuu3a (HakTopoB

MaKpOCpebl OpraHu3auu?

a) Mopens msiTi cuit KoHKypeHuuu [loprepa
6) PESTEL-ananu3

B) SNW-ananu3

r) llenouka co3naHus IEHHOCTH

B Monenu natu cunm konkypeHuuu M. Iloprepa yrpo3a nosiBjaeHUsI TOBapOB-3aMEHUTENEH

OTHOCHUTCA K aHAJIN3Y:

a) BHYTPEHHEH CpeJIbl OpraHu3aIuu

0) Makpocpebl (KOCBEHHOTO BO3ACHCTBHS)

B) Me30cpebl (0TPacIeBOT0 OKPYKEHHs)

') MUKpocpeab! (PYyHKIIMOHATBHBIX MOAPA3ICICHUIA)

Kaxkue uetsipe anmemenTta coctapisitoT Marpuity SWOT-ananmm3a?
a) [Iponykr, 11eHa, MeCcTO, NPOABIKEHNE

0) [onuTHka, sKOHOMUKA, 00IIIECTBO, TEXHOJIOTUU

B) CusbHBIE CTOPOHBI, CJ1a0ble CTOPOHBI, BO3MOKHOCTH, YTPO3bI
r) [InanupoBanue, opraHu3aius, MOTUBAIIKS, KOHTPOIIb

UYro xapakrepusyet «HeruTpaiabHas nmo3uus (N)» B SNW-ananuze?

a) @aKkToOp OTCYTCTBYET B OpraHU3ANH

0) Iloka3arens opraHu3aluu COOTBETCTBYET CPEJHEOTPACIEBOMY YPOBHIO
B) [loka3zaTens opraHu3anuy 3HaYUTEIHHO Jy4Ille, Y4eM Y KOHKYPEHTOB

r) [lokazarens opranu3anuy He MOJUIEKUT OLEHKE

Kakas u3 NEPCUUCIICHHBIX JIeSITEIbHOCTEN OTHOCUTCSA K OCHOBHEIM nponeccamMm B LECIIOYKE

cosnanus ueHHoctH (Value Chain) mo M. IToptepy?
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a) YrpaBiieHHe NepCcoOHAIOM

0) Pa3zButne TexHoIOTHI

B) MaTtepuaibHO-TEeXHUYECKOE CHAOKEHHE
r) UHdpacTpykTypa opranu3anuu

Tema 3.2. CTpaTernyeckue acneKkTbl opraHu3anmoHHbix usmenenmii OIIK-3.1, OIIK-
3.2

1. 3ajanus OTKPHITOrO TUIIA
1.1. Bonpochbl OTKPBITOro THIIA

Ne mi/mm Bormpoc

B uém cymnocTh TpéXxcTaguiiHon MoJienu ynpasiaeHust naMmenenusimu Kypra Jlepuna?

KakxoBEI OCHOBHEIE dTAITBI JUArHOCTUKH I'OTOBHOCTHU OPraHMU3allui K H3MEHEHHSIM?

1.2. KoHTpoJIbHBIE 321aHUS
3ananme 1.

Komnanus «TexHoMupy», crneumanu3upyrouascs Ha MOpoAaXke ObITOBOW TEXHUKU B
oQuiaiiH-MarasuHax, CTOJIKHYJachb C MAaJEHHEM IMpOJaX B TEYEHHE IOCIEAHUX 6 MecCsLEB.
ORHOBPEMEHHO C 3TUM HaOJI0AAETCs pOCT HOMYJISPHOCTH OHJIAMH-TOPrOBIIM, YBEJIMYEHUE YUCIIa
MapKeTIUICHCOB, U3MEHEHHE TOKYIATEIbCKOTO MOBEACHUS (Mepexo] K NU(POBBIM KaHalIaM U
pOCT cmpoca Ha OBICTPYIO JOCTaBKY), a TaKXe YCHWIEHHE KOHKYPEHIMH CO CTOPOHBI
MEXIYHAPOJAHBIX UHTEPHET-PUTEUIIEPOB.

PykoBOACTBO paccMaTpUBaeT BO3MOKHOCTh Pa3BUTHUSI HOBOI'O HAIPABIICHUS ACATEIBHOCTH
KOMITAHMH, KOTOpPOE II03BOJIUT HCIIOJIb30BaTh PBIHOYHBIE BO3MOXHOCTM W MHHUMH3HPOBATH
BIIUSIHUE YTPO3.

3aoanue:

1. Ucnone3yst PESTEL-ananu3 n/unu mozaens nsatu cui Iloprepa, onpenenuTe KiroueBble
BO3MOKHOCTH M yrpo3sl Juis KoMaHuu «TexHoMup» BO BHELIHEN cpenie.

2. Ha ocHOBE NpPOBEACHHOIO aHAIW3a MPEUIOKUTE HOBOE CTPATETMYECKOE HAlpaBICHHE
pa3BuTHs OU3Heca.

3. ObocHyiiTe BbIOOp, yKa3aB, Kak 3TO HAMPABIECHHE UCIOIb3YET BO3SMOXKHOCTH U CHUXKAET
BIIMSIHUE YTPO3.

2. 3axaHus1 KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusl ¢ 000CHOBAHUEM BbIOOpa

ApryMeHTBI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

Ne IIpaBubHbIN
Conaeprxanue 3agaHus
OTBET

Kakue mnpuszHaku CBUIETENBCTBYIOT O
1. COLIMAJIbHOW 3HAYMMOCTHU YIIPaBJIEHUYECKOTO
pereHus?
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AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne [IpaBunbHbIN
ConeprkaHue 3aJ1laHus
/11 OTBET

A. PocT pblHOYHOH 10JIM KOMITAHUH

b. Co3ganue HOBBIX pabouyux MeECT B
peruoHe

B. Camxenue Hamoroo0imaraeMoin 6a3sl

I CHwxeHue ypoBHS  3arpsi3HEHUS
OKpYKaroIlEe cpebl

J1. TloBpllIeHNE KOHKYpPEHTOCIIOCOOHOCTU
B OTpaciiu

Kakoe ympaBiieHueckoe JEHCTBUE B
MEPBYIO ouepelb JOTHKHO OBITH
MPEANPUHSTO COTJIACHO MIPUHIIATIAM
CTPaTEerMuecKoro  KOHTPOJUIMHTa  TpHU
3HAYUTEIIbHOM OTKJIOHEHHE (PaKTHUUECKHUX
MoKa3aresnei OT MIIaHOBBIX?

a) HewmemieHHO CHM3UTH IUJIAHOBBIC
MOKa3aTelu [0 JOCTUTHYTOTO YpPOBHS,
5 4TOOBI N30€XKaTh HETATUBHOW OTUYETHOCTH.

' 0) CaHKIMOHUPOBATH HaKa3aHue
OTBETCTBEHHBIX WCIIOJIHUTEIICH 3a
HEBBINOJIHEHHE TIJIaHA.

B) [IpoBecTr aHanM3 MPUYHUH OTKIIOHCHUS,
pa3fieNiuB BIMSHHE BHEIIHUX (DAaKTOPOB H
OmMOOK peann3aluu caMoOn CTPaTeTUu.

r) YBennuuth (uHaHCUpOBaHUE
HamnpaBlieHUs B JBa pas3a JUIsl YCKOPEHUS
JIOCTHKEHUS LIEIIEH.

3. 3axaHue 3aKPBHITOro THIA.

Tecr 1.

BHumarenbHO MpouyMTaTh TEKCT 33JaHUS U MOHATH, YTO B KaueCTBE OTBETA OXKHJIACTCS
MIOCJIEIOBATEIBHOCTD JIEMEHTOB.

BHumarenbHO MpoyuTaTh NpeAsIoKEHHbIE BAPHAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIIEA0BATEILHOCTD U3 MPEITIOKEHHBIX YJIEMEHTOB.

3anucarh OyKBbI BApDUAHTOB OTBETOB B HYXKHOH MOCIJI€0BATEILHOCTH.

VYcTaHOBHUTE NMPABUIIBHYIO MOCIEN0BATENIBHOCTh ATANOB CTPATETMYECKOIO aHAIN3a CPEbI
OpraHu3aIuu;

BapuanTsl sTanos

A. Ananu3 BHYTpeHHEHN cpe/ibl (CHIIBHBIX U CIIa0BbIX CTOPOH)

b. Ananmu3 maxpocpenst (PESTEL-daxTopsr)

B. IIposenenne SWOT-ananu3za (cornocTaBiieHne BHYTPEHHETO M BHEILIHETO)

I'. Ananus otpacieBoro okpyxenus (5 cun [Toprepa)

Tema 3.3. BoinoJiHeHHe, KOHTPOJIb U MOHUTOPHUHT peanu3anun crpareruu. OIK-3.1,
OIIK-3.2.
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1. 3ajanus OTKPHITOrO TUNIA
1.1. Bonpochl OTKPBITOro THIIA

/i Bomnpoc

UTto Takoe «CcTpaTeruvyeckhe KapThl» H KaKk OHH IIOMOTAalOT B MOHHTOPHHIE
1. peanu3anun?

OxapakTepu3yiTe «OTCTAIOUIUE» U «OMEPEKAIONINE)» TOKA3aTeId B CTPATErHYECKOM|
2. KOHTPOJIE U KaKOBBI IPUMEPHI TeX U APYTruX?

1.2. KoHTpoJibHbIE 321aHUs
3aganme 1.

Kommanust «9K0moaucy, mporu3BOIAIIIas SKOJIOTHISCKH YUCThIC YITAKOBOYHBIC MaTSPUAIIbI,
CTOJIKHYJIAaCh C PE3KUM POCTOM KOHKYPEHIIMM CO CTOPOHBI 0ojiee MEMIEBBIX IJIACTHKOBBIX
ATBTEPHATHB, & TAK)KE C POCTOM 3aTpaT Ha ChIPbE M JIOTUCTHKY. Ilpm 3TOM 0O0IIecTBEeHHOE
MHEHHE W TOCYAApCTBEHHbIE HWHUIMATHBBI BCE AaKTUBHEE MOJICPKUBAIOT SKOJIOTH3AIUIO
MIPOU3BO/ICTBA.

[lepen pyKkoOBOJICTBOM CTOMT 3ajaya pa3paboTaThb OpraHU3alMOHHO-YIPABICHUECKOE
pelieHne, KOTopoe 00eCIIeUHT:

COXpaHEeHHE KOHKYPEHTHBIX MO3UIINI KOMITAaHUU Ha PBIHKE,

YKpEIUICHUE NMHJIKA KaK COIIMATLHO OTBETCTBEHHOTO OM3HECa,

aJanTaluio K OBICTPO MEHSIOIIEHCS pPEIHOYHOM Cpefie,

CHIKEHHE 3aTpaT 0e3 MOTepH KIII0UEBbIX LIEHHOCTEN OpeH/a.

3aoanue:

1. Tlpemnoxxure OOOCHOBAHHOE CTpPATErMUECKOE peIIeHUE, YYUTHIBaIollee Kak Ou3Hec-
WHTEPECHI, TaK U COLUATIBHYIO0 3HAYUMOCTD JESTEIIbHOCTH KOMITAHUU.

2. OxapaxTepusyiiTe, KakuM 0Opa3oM JTO PEIICHHE OTBEYACT YCJIOBHUSM CIIOKHOW U
JWHAMUYHOM CPEBI.

3. JlaliTe OICHKY CONMATBHBIX H YKOHOMUYCCKUX TIOCIIEJICTBHIA TPEIOKECHHOTO PEIICHHS
(1711 KOMITAaHWH, KITMEHTOB, O0IIECTBA).

2. 3agaHusA KOMOMHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHKsl ¢ 000CHOBAHHEM BbIOOpa

ApryMeHTBI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne [IpaBunbHBII
Coneprxanue 3agaHust
/T OTBET

Kakne NEUCTBUA OTHOCSTCS K

CTPATCTUICCKUM peaknuuiaM Ha
N3MCHCHUA B 3aKOHOAAaTCIbCTBE,
1. ITOABJICHHUEC KPYITHBIX HHOCTPAHHBIX

KOHKYPEHTOB, POCT IIEH Ha ChIpbe?
A. Pa3paboTka nporpaMMsl
71000MpOBaHUSI HHTEPECOB B
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AprymeHTsl,

a) Cucrema JUPEKTUBHOTO
TUTAHUPOBAHHUS Ha OCHOBE
MIPOM3BOJICTBEHHBIX 3aIaHHIA.

0) COanancupoBaHHas cucreMa
IIOKa3aTeseu

B) brojpkeTupoBanue ¢ HyneBoi 6azoun
r) AHanu3 6e3yObITOYHOCTH

Ne IIpaBunbHBIN
e Copep:xanue 3a1aHus oTBeT 000CHOBBIBAIOIINE
BBIOOp OTBETa
MPOUITBHBIX KOMUTETAX
b. YBenuuenue noau pydyHoro tpyzaa Ha
MIPOU3BOJICTBE
B. JluBepcudukanmsi mocTaBIIuKOB
CBIPbSI
I. HUrnopupoBanue HOBBIX
KOHKYPEHTOB.
Kakags wu3 cucreM  MOHUTOpPHHIA
HanOosiee  A((PEKTUBHO  TO3BOJSAET
CBS3aTh  CTpaTermMuecKue Ield ¢
KOHKPETHBIMU OTepaIlMOHHBIMH
MOKA3aTeIISIMH JIESITEIIbHOCTH u
obecrieunBaeT cOamaHCUPOBAHHYIO
OIICHKY KaKk (MHAHCOBBIX, TaK H
2. He(UHAHCOBBIX aCMIEKTOB

3. 3aganus 3aKpbITOr0 THIIA.
3.1. TecToBble 3agaHus.
Tecrl

BaumMaTensHO MMpOYNTATh TCKCT 3aJlaHUSA W IMOHATH, YTO B KAaYCCTBC OTBETA OKHUAACTCA
TOJIBKO OWH U3 MPCAJIOKCHHBIX BAPUAHTOB.

BaumarensHO MMpOYNTATh NPECAJIOKCHHBIC BAPUAHTLI OTBETA.

BriOpath 0/1uH BepHBIi OTBET.

3anucarh TOJBKO OYKBY BEIOpaHHOI'O BapHaHTa OTBETA

Uro W3 TMEepeurciIeHHOro SBISIeTCS NEPBBIM 3TallOM IPollecca CTPATErnYecKoro
IJIAHUPOBAHUS?

a) Peanu3zanus ctpareruu

6) Ctparernyeckuii aHau3 BHEIIHEH U BHYTpEeHHEH cpelibl

B) O1ieHKa ¥ KOHTPOJIb PE3YyIbTaTOB
r) BeiOop crparernueckux anbTepHaTHB

Kak HaspiBaeTcsa crparerus, Ipu KOTOPOM OpraHu3anus CTPEMHUTCS K YHUKaJIbHOCTH
MPOAYKTA JJISl CO3/IaHUS JIOSIIbHOCTH KJIMEHTOB M BO3MOXKHOCTH YCTaHABIMBATh 00Jiee BHICOKHE
LIEHBI, YEM Y KOHKYPEHTOB?

a) Ctparerus JuaepcTBa Mo U3JepKKam
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6) Crparerus nuddepenunanyu
B) Ctparerusi GOKyCHpOBaHUS HA CETMECHTE
r) Ctparerus auBepcudpuKanum

B Martpume Ancodda cTpaterus «pa3padoTka HOBOTO MPOJIYKTA ISl CYHIECTBYIOIIETO

PBIHKa» OTHOCHUTCS K KaKOMY THITY?
a) [IpoHUKHOBEHHE HA PHIHOK
0) Pa3Butne priHka
B) PazpaboTka npoaykra
r) JluBepcudukanms

Kakoii MHCTPYMEHT CTpaTeruyeckoro aHaiau3a MpeJHa3HAYeH MPEUMYIIECTBEHHO IS
OIICHKM MAaKpPOOKPYKCHHSI OpraHu3aluu (MOJUTHYECKHUE, HKOHOMHUYECKHE, COIHaJIbHbBIE,

TEeXHOJIOTHYeCKue (haKTOphI)?
a) SWOT-ananu3
6) SNW-ananu3
B) PEST-ananus
r) Marpuna BKI'

Yto Takoe Muccus opraHmu3alvi B KOHTCKCTC CTPATCIUUCCKOT'O ynpaB.HeHI/IFI?

a) XKenaemblit 00pa3 opranu3aiuy B OTAAIEHHOM OYIyIIEM

0) KonkpeTHbIil n13MepUMBbII pe3yiIbTaT Ha IUIAHOBBIA IEPUOJ]

B) JlokymeHT, GUKCUPYIOIIHIA pacpeielieHne pecypcoB

r) [Ipennasnauenue oprannsanuu, € GruIocodus U CMBICH CYIIECTBOBAHUS

6.3. Kpurepun n mkana onenuBanusi Ha ocHoBe bPC.

KPUTEPMM OIEHNBAHMA

PE3VJIBTAT B BAJIJIAX

JlaH TONHBIA, B JIOTMYECKOW ITOCIIEIOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJIEHHBIM BONPOC, TJA€ OH IPOJEMOHCTPUPOBAI
3HaHWA I[IpeiMeTa B TOJHOM oObeMe Y4eOHOH mporpammsl,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JUCIUILIUHY, CAMOCTOSATENBHO,
U MCUEPNbIBAIOLIE OTBEYAET Ha JOMOJHUTEIbHBIE BOMPOCHI,
OPUBOAUT  COOCTBEHHBIE  MpPHUMEPHl IO npobiaemMaTuke
[IOCTABJIEHHOTO BOIPOCA, PEIINI MPEeAJoKEHHbIE MPaKTHUECKHE
3afaHus 6e3 omuOoK

90-100

JlaH pa3BepHYTBId OTBET Ha MOCTABJIEHHBIA BOIPOC, TAE
oOydaromuiicss JIeMOHCTpUPYET 3HaHHs, TMPUOOPETEHHbIE Ha
JIGKIMOHHBIX M CEMUHAPCKUX 3aHATUAX, a TaKKE IOJy4YCHHBIE
MOCPEACTBOM H3YYECHHsI O0S3aTENbHBIX YYEOHBIX MaTEpUajoOB IO
KypCy, JAa€T apryMEHTUPOBAHHBIE OTBETHI, IPUBOJIUT MPUMEPHI, B
OTBETE€ TMPUCYTCTBYET CBOOOAHOE BIAJCHHE MOHOJIOTHYECKOM
pedblo, JIOTUYHOCTh M IIOCIIEIOBAaTEIbHOCTh OTBeTa. OpHaKo
JIONIyCKAETCS HETOYHOCTh B OTBeTe. Pemmn mnpeninokeHHbIe
MIPAKTUYECKHE 3aaHus C HEOOIBIITUMU HETOUHOCTSIMU.

75-89

JlaH OTBET, CBUAETENBCTBYIOLINN B OCHOBHOM O 3HAHHUH IPOLECCOB
W3y4aeMOll  JIUCUUIUIMHBI, OTIIUYAIOIMMNACA  HEJIOCTAaTOYHOM
TIIyOMHON ¥ TOJMHOTOM PACKPBITUS TEMBbI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOpHUHU, cJ1abo CHOPMHPOBAHHBIMUA HABBIKAMHU aHAIIN3a
SIBJIEHUM,  TPOLIECCOB,  HEJOCTATOYHBIM  yYMEHHUEM  JaBaTh
apryMEHTUPOBAHHbBIC OTBETEHI u MPUBOJIUTH MIPUMEPBI,
HEJOCTATOYHO CBOOOJHBIM BJIAJICHUEM MOHOJOTHYECKOH peublo,
JIOTUYHOCTBIO W TOCJIEAOBATEIbHOCThIO OTBeTa. Jlomyckaercs

60-74
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HECKOJIbKO OIMMOOK B COJNEPKAaHUM OTBETA W  PEIICHUU
MPAKTUYECKUX 3aJaHHII.

Jlan OTBeT, KOTOPBIA COAEPKUT PsJ CEPbE3HBIX HETOYHOCTEH, 1-59
OoOHapy>KUBAIOIIUNA HE3HAHHE MPOLIECCOB M3ydaeMOHl IpeaMeTHOU
00JIacTH, OTIMYAIOIIMICS HETIIyOOKUM  PACKPBITUEM  TEMBI,
HE3HAHHMEM OCHOBHBIX BOIIPOCOB TEOpUH, HEC(HOPMHUPOBAHHBIMU
HaBbIKAMM aHAaJIW3a SBJIEHUM, IIPOLECCOB, HEYMEHUEM [aBaTh

APryMCHTHPOBAHHBIC OTBECTHI, c71a0BIM BJIaACHHUCM
MOHOJIOTHYCCKOM PCYbIO, OTCYTCTBHUEM JJOTUYHOCTH n
IIOCJICI0OBATCIIbHOCTH. BBIBO,Z[BI IMOBEPXHOCTHBEI. Pemenne

NPAKTUYECKUX 3aJaHUW HE BBIMOJHEHO, T.e. OOydJaroluiics He
CIIOCOOEH OTBETUTh Ha BOIPOCHl Jak€ MPU JONOJHUTEIbHBIX
HABOJSIIMX BOIIPOCAX MPENOABATEINS.

6.4. Jlns perieHusi KOHTPOJIBHBIX 3aJJaHU 00ydaromemMycs pa3periacTcs UCIoIb30BaHNe
KaJbKYJIATOPA.

7.  Meroanyeckue MaTepHAJIbI 10 OCBOEHUIO THCIUIIUHBI (MOIYJIsA)

[ToaroToBka K JEKLMSM.

['maBHOe B mepuoa NOArOTOBKM K JIEKIIMOHHBIM 3aHATHSM — HAy4YUThCS METOJaM
CaMOCTOSITEJILHOTO YMCTBEHHOI'O TPY/Za, CO3HATEIbHO pa3BUBaTh CBOM TBOPUYECKUE CIIOCOOHOCTH U
OBII/ICBaTh HABBIKAMU TBOpPYECKOM paboTel. [lyis 3TOro HE0OXOAMMO CTPOro COOII0AaTh
JUCLUIUIMHY y4eObl M moBeaeHus. UeTkoe MIaHMpOBAHUE CBOEro pabodyero BPEMEHU U OTAbIXa
SBIISIETCS HEOOXOTUMBIM YCJIOBHEM JUIS YCHEIIHOW CaMOCTOSTEIbHOH paboThl. B OCHOBY ero
HYXXHO HOJOXHUTh padouue MporpaMMmbl H3ydyaeMbIX B ceMecTpe JIUCHMIUIMH. Kaxaomy
oOyuJaroliemMycs cieayeT COCTaBIsATh €KEHEEIbHbIN U CEMECTPOBBIH IJIaHbl pabOTHI, a TAKXKe MJIaH
Ha Kaxzaplil pabounii neHp. C Beuepa Bceraa HaJ0 pacupeiensTh paboTy Ha 3aBTpallHUM JeHb. B
KOHIIE KaXXJIOTO JIHA LEeJecO00pa3sHO MOJBOAUTH WUTOr PAaOOTHI: THIATEIBHO MPOBEPUTH, BCE JIU
BBINOJIHEHO [0 HaMEYEHHOMY IJIaHy, He ObUIO JIM KaKMX-JIMOO OTCTYIUIEHUH, a eciu ObUIM, IO
Kakol mpuyMHE 3TO mpou3onuio. HyXHO OCYIIECTBIATh CaMOKOHTPOJIb, KOTOPBIN sBIISETCS
HEOOXO/IMMBIM yCJIOBHEM ycrelmHo! yueObl. Eciiu 4T0-To 0CTanock HEBBITOIHEHHBIM, HEOOX0IUMO
M3BICKATh BPEMsI JUIsl 3aBEPILIEHUS ITON 4acTu paboThl, HE yMEHbIIas 00beMa HEJIENbHOIO TUIaHa.

CamocrosiTenbHas paboTa Ha JICKIUH.

CnymaHue W 3aluch JEKUUH — CIOXHBIA BHJ BY30BCKOW ayIUTOPHOW pabOTHL
BaumarensHOE ciylianue ¥ KOHCIIEKTUPOBAHUE JICKIIUHA MPEoiaracT MHTEHCUBHYIO YMCTBEHHYIO
JeSTeNIbHOCTh oOyuaromerocs. Kpatkue 3anucu JeKiui, UX KOHCTIEKTUPOBAHHE TIOMOTAeT YCBOUTH
yueOHbIl MaTepuan. KOHCIEKT sBiIsIeTCsl MOJIE3HBIM TOI'/1a, KOTJa 3aliCaH0 CaMO€ CYIIECTBEHHOE,
OCHOBHOE M CJENaHO ATO caMuM oOyuaromumcs. He Hago cTpeMuThecs 3amucaTh JOCIOBHO BCHO
nekuuio. Takoe «KOHCIEKTUPOBAaHUE)» MPUHOCUT OOoJbllie Bpeda, YeM IMOJb3bl. 3amuch JIEKIHN
PEKOMEHIYEeTCSI BECTHU IO BO3MOXKHOCTH COOCTBEHHBIMH (OpMYyTUpOBKaMH. JKelaTenpHO 3amuch
OCYIIECTBIISITh Ha OJHON CTpaHHUIE, a CIEAYIOIIYI0 OCTaBIATh JUIsl MPOpabOTKH y4yeOHOro
MaTepuanga CaMOCTOSTENIbHO B JIOMAIIHUX YCIOBUSAX. KOHCHEKT JEKIUHU Jydlle MOoapa3AemsaTh Ha
MYHKTHI, Taparpadbl, coOMr0gasi KpPacHYI CTPOKY. OTOoMy B OOJBIIOW CTETEHH OyayT
CrocoOCTBOBATh MYHKTHI IJIaHA JIEKIMH, MPEIJIOKEHHBbIe MpenojaBaTensM. [IpuHIUNuaIbHbIC
MecTa, onpeaeneHus, GopmMysbl U Jpyroe ciaeayeT COMPOBOXKIATh 3aMEUaHUIMHU «BAXKHOY», «0C000
BaXHOY, «XOPOIIIO 3alIOMHUTH» U T.II. MOKHO JeNlaTh 3TO U ¢ TIOMOIIBIO Pa3HOI[BETHBIX MapKEPOB
uin pydek. Jlydme ecnmu oHM OyAyT COOCTBEHHBIMH, YTOOBI HE MPUXOJMIOCH MPOCHTh UX Yy
OJIHOKYPCHUKOB M TeM CaMbIM HE OTBIIEKAaTh MX BO Bpems Jekiuu. LlenecooOpasHo paspaboraTh
COOCTBEHHYIO «MapKorpaduio» (3HauKH, CUMBOJBI), COKpamieHusi cioB. He mumumMm Oyner u
U3ydeHue OCHOB crTeHorpaduu. Paboras Hajq KOHCHEKTOM JIEKIUH, Bcerga HEOOXOAMMO

58




UCIIOJIb30BaTh HE TOJIBKO YU€OHMK, HO M Ty JTUTEPATYpPy, KOTOPYIO JIOTIOJIHUTEIIHO PEKOMEHI0BAJ
aekTop. VIMEHHO Takasi cepbe3Hasi, KpOIOTIuBas paboTa ¢ JICKIIMOHHBIM MAaTEPUATIOM TIO3BOJIHT
1yOOKO OBJIAJIETh 3HAHUSIMU.

[ToaroToBka K MPaKTUYCCKUM 3aHSATHSIM.

[ToaroTOBKY K KaXKIOMY IMPAKTUYECKOMY 3aHITHIO KKIBIH 00yJaroNHiics JOKEH HaYaTh
C O3HAaKOMJICHHS C IUIAHOM HPAaKTHYECKOTO 3aHATHS, KOTOPBIA OTpaXkaeT CoOJCpKaHUE
NPeIOKEHHON TeMbl. TiaTtebHOe MPOIyMBbIBAHNE U U3yYCHHE BOTIPOCOB TUIaHA OCHOBBIBACTCS HA
npopaboTKe TEKYyIIero MaTepHhaia JICKIMH, a 3aTeM U3y4eHUs 00sA3aTeIbHOM M JOMOJHUTEIBHON
JUTEpaTyphl, PEKOMCHIOBAHHYIO K JaHHOW Teme. Ha ocHOBE WHAMBHIYAIbHBIX MPEANOYTCHHUN
oOydaromeMycst HEOoOXOJUMO  CaMOCTOSITENIbHO BBIOpaTh TeMy JOKJIaga 1o mpolieme
NPaKTUYECKOTO 3aHSITHS M 10 BO3MOXKHOCTH IMOJITOTOBHTH II0 HEMY Npe3eHTalui. Eciu
OpOrpaMMOM  JIUCIUIUIMHBI [IPEYCMOTPEHO BBIMOJIHEHUE TMPAKTHUYECKOTO 3aJaHusi, TO €ro
HEOOXOMMO BBHITIOJIHUTH C YYETOM MPEUIOKEHHONW MHCTpYKIMHU (yctHO w10 mucemeHHO). Bee
HOBBIC IMOHATHS 10 HM3y4aeMOW TeMe HEOOXOJMMO BbIYUYHUTh HAaW3YCTh W BHECTH B TJIOCCApHUH,
KOTOPBII IIeJIecCO00pa3HO BECTH C CaMOr0 Havajga HM3y4eHus Kypca. Pe3ynmbTar Takoil paboThI
JIOJDKCH TMPOSIBUTBCS B CIIOCOOHOCTH OOydaromierocs CBOOOJHO OTBETHTh Ha TEOPETUYCCKHE
BOIPOCHI MPAKTUYECKOTO 3aHITHS, €r0 BBICTYIUICHUM W y4aCTUU B KOJUICKTUBHOM OOCYXKICHUHU
BOIPOCOB M3y4aeMOW TEMbI, MPABUILHOM BBIMIOJTHEHUH MPAKTHUYCCKUX 33JaHUA U KOHTPOJIBHBIX
pabor.

CrpyKTypa NpakTU4ECKOrO 3aHATHS:

B 3aBucumocTH OT cOAEp)KaHHWA M KOJIHMYECTBA OTBEICHHOIO BPEMEHM Ha H3Y4CHHUE
KQKIOU TEMBI MOKET IIPAKTUUYECKOE 3aHATUE COCTOATH U3 YETHIPEX-IIATH YaCTEH:

1. O6cyxneHrne TEOPETUUECKUX BOIPOCOB, ONPEAEICHHBIX POrpaMMON AUCIUILIIUHBIL.

2. Jloknaz v/ WM BBICTYIUICHHE C MPE3EHTALUAMHU 10 NPO0JIeMe MPAKTHUECKOTO 3aHATHSL.

3. OOcy»xeHue BHICTYIUIEHUH 110 TeMe — IUCKYCCHUS.

4. BrInogHEHHWE NPAKTUYECKOTO 3aJaHUs C MOCIEAYIOIUM pPa300poM IOIy4EeHHBIX
pe3yiabTaTOB WM OOCYKIEHHE TMPaKTHUYECKOro 3aJaHus, BBINOJIHEHHOTO JIOMa, €CJIH 3TO
IIPEAYCMOTPEHO MPOTrpaMMOi.

5. IlogBeneHne UTOTOB 3aHIATHSL.

[lepBast yacTh — OOCYXJIEHHE TEOPETUYECKUX BOIPOCOB - IMPOBOIAUTCS B BHJE
bpoHTanbHON Oecelpl cO BCEil IpyNmoi M BKIKOYAaET BHIOOPOUYHYIO MPOBEPKY IpernojaBaTesieM
TEOPEeTUYECKUX 3HaHUN oOyuaromuxcs. [IpumepHas npoaoKUTENbHOCTh — A0 15 MunyT. Bropas

9aCTb — BbICTYIIJICHUC 06yqafoumxc51 C JOKJIalaMH, KOTOPbIC HOOJDKHBI COIPOBOXKIAATHCA
npe3cHTauuiaAM C LOCJIbI0 YCUJICHUA HArJIAAHOCTH BOCHPUATHUA, I[MO0 OJHOMY H3 BOIIPOCOB
MPAKTUYCCKOI'0  3aHATHUA. OOs3aTebHBIA  JIEMEHT JOKJIala — HOpCACTABIICHUC W aHAJIN3

CTaTUCTUYECKUX [JaHHBIX, OOOCHOBAaHME COLMAIBHBIX IOCJIEICTBUN JH000r0 3KOHOMHYECKOIO
daxTa, siBIeHus wim nporecca. [lpumepHas nponomkurenbHocTs — 20-25 munyT. Ilocne noknanos
clenyeT ux oOcykJaeHHe — AUCKyccus. B xoze 3Toro srama mpakTHYECKOIo 3aHSTHUS MOTYT ObITh
3aJaHbl YTOYHSIOIIME BOIPOCHl K AOKiIamuukaM. llpumepnas mponoimkurenbHocTh — 10 15-20
MuHyT. Ecau mporpaMMoil MpenycMOTpPEHO BBIMIOJIHEHHE MPAKTHYECKOro 3aJaHus B paMKax
KOHKPETHOH TEMBI, TO NPENOJABATENAMU OIPEAEISAETCS €ro COAEpPKAHUE M JAeTCs BPEMs Ha €ro
BBINOJIHEHHE, a 3aT€M HJET 00CYXJIeHHE pe3ysbTaToB. Eciin mpakTHueckoe 3aaHue JOIKHO ObLIO
OBITH BBIIIOJHEHO J0Ma, TO Ha MPaKTHYECKOM 3aHATUHU MPENnoJaBaTesb MPOBEPSET €ro BBHIIOIHEHNE
(yctHO M nucbMeHHO). [IpumepHas nponomkutensHocTh — 15-20 munyT. [logBeaennem nutoron
3aKaHYMBaeTCsl IMpakTHyeckoe 3aHaTue. OOydarouMcs OJKHBI OBITh OOBSIBICHBI OLIEHKU 3a
paboTy U AaHbI UX YeTKhe o0ocHoBaHMs. [IpumepHas mpoJoIKUTENbHOCTD — 5 MUHYT.

Pabora ¢ nuTepaTypHbIMH HCTOUHUKAMH.
B mnpomecce mOArOTOBKM K MPAKTHYECKUM 3aHATUSAM, OOYyYaroIUMCS HEOOXOAUMO
o0patuTh 0c0o00€ BHUMAaHME HA CAMOCTOSITEIBHOE U3Yy4YCHHE PEKOMEHJOBAaHHOW yueOHO-
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METOAMYECKON (a Takke HaydHOH M momynsipHoil) iurepatypbl. CamocTosiTenbHas padboTa ¢
ydeOHMKaMH, YYeOHBIMH IOCOOMSMHM, HAy4YHOH, CIpPABOYHON U TOMYJISIPHOM JIUTEpPATypOH,
MaTepuajaMHi TEePHOAMYECKUX W3JaHui W WHTepHeTa, CTaTUCTHYECKUMH JaHHBIMU SIBIISICTCS
HanOoee YPPEeKTUBHBIM METOJIOM HOJTYYEHHs 3HAHUI, MMO3BOJSET 3HAUYUTEIHHO aKTHBU3UPOBATH
nporecc OBIaZeHUs HH(pOpMAIHel, crnocoOCTBYeT Oosiee IIyOOKOMY YCBOCHHIO H3y4aeMOTO
Mmarepuana, (opmMupyeT y oOydaromuxcsi CBOE€ OTHOIIEHHE K KOHKpeTHOW mpobOieme. bomee
rIIyOOKOMY PacCKpBITHIO BOIPOCOB CIOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTENILHOW JUTEPaTypOi,
PEKOMEHIIOBAaHHOW  NpEnoAaBaTeleM, YTO MO3BOJIICT  OOyYaloUIMMCS  NPOSBUTH  CBOIO
WH/IMBUIYAJIbHOCTh B paMKaX BBICTYIUICHHUS Ha 3aHATHUAX, BBIABUTH IMIMPOKUN CHEKTP MHEHHH IO
u3ydaeMoi mpooiieme.

8. YuyeOHas qurepatypa u pecypcbl HHPOPMAITHOHHO-
TeJIeKOMMYHHUKAIMOHHOM ceTn UHTEpHET

8.1. OcHoBHas nuTEpaTypa

1. A6pamos, B. C. Ctparernueckuii MEHEDKMEHT : y4eOHUK U TIPAKTUKYM Ui By30B / B.
C. Abpamos, C. B. AbpamoB. — 4-e u3zn., nepepad. u gon. — Mocksa : M3garenscTBo FOpaiiT,
2024. — 435 c. — (Boicmee obOpaszoBanme). — ISBN 978-5-534-14595-3. — Tekcr
aneKTpoHHbIN // OO6pa3oBaTenbHas miaTdopma KOpaitt [caidt].

2. 3y0, A. T. Ctparerndeckuii MEHEKMEHT : YU€OHHMK U TPAaKTUKyM st By30B / A. T.
3y6. — 4-e u3g., nepepadb. u non. — Mocksa : M3garensctBo FOpaiit, 2025. — 375 c. —
(Boiciiee oOpazoBanme). — ISBN 978-5-534-03013-6. — Tekct : SJEKTpOHHBIA //
O6pazoBarenbHas mnatdopma FOpaiirt [caiit].

3. Pomanos, E. B. Ctparerndeckoe ynpasienue : yueOHuk st By30oB / E. B. Pomanos.
— 2-e usn., nepepad. u non. — Caunkr-IletepOypr : Jlans, 2025. — 360 c. — ISBN 978-5-507-
51579-0. — Tekcr : anexkrponnsiit // ObC Jlansb [caiT].

8.2. JlonosHUTENbHAS TUTEPATypa

1. [Tomog, C. A. Ctpaternyeckuii MEHEPKMEHT: aKTyaJIbHBbIA KypC : YU€OHUK IS BY30B /
C. A. IlonoB. — 2-e u3n., nepepad. u non. — Mocksa : U3natensctBo HOpaiit, 2025. — 481 c.
— (Beicmiee oOpaszoBanme). — ISBN 978-5-534-09665-1. — TekcTt : d1eKTpOHHBIA //
Obpa3oBarenbHas iatdopma FOpaiit [caiiT].

2. Xapuenko, B. JI. Crparernueckuii MmeHempxkMeHT : ydeOnuk / B. JI. Xapuenko. —
Mocksa : MockoBckuii (hruHaHCOBO-TIpOMBINIUIEHHBIN yHUBepcuTeT "Cuneprus", 2012. — 384 c.
— (Axkamemust O6msneca). — ISBN 978-5-4257-0008-5. — Texkct : snekrponnsii / 3BC
3HAHUYM [CalT].

3. Aucotpd, . CtpaTernuecknii MEHEIDKMEHT : Kiaccuieckoe m3manue / M. Ancodd ;
nep. ¢ auria. O. Jlutyn. — Cankr-IlerepOypr : Ilurep, 2009. — 344 c. — (Teopus
meHepkMenTa). — ISBN 978-5-388-00077-4. — H3nmaHue CONEPKUT OPUTHHAIBHBIA TEKCT
«OTLa CTPATETUYECKOTr0 MEHEKMEHTA.

4. Tloptep, M. KonkypeHTHas cTpaTerus : METOJMKa aHaIM3a oTpaciieil 1 KOHKYPEHTOB /
M. Tloprep ; nep. ¢ aura. . MunepBun. — 3-e uzz. — Mocksa : Anbnuna [Tabmumep, 2020. —
606 c. — ISBN 978-5-9614-2956-5. — Knuura 06 aHamm3e KOHKYPEHTHOH CTPYKTYPHI OTpaciiy,
B OCHOBE KOTOPOH JIeKAaT MATh 0a30BbIX PHIHOYHBIX CHJI.

5. Tomncon, A. A. Ctpaternueckuil MeHe)kMeHT. KoHLeNuu U CUTyalluu : y4eOHHK
i By30B / A. A. Tomrcon, A. JI. Ctpukienn. — 9-e uzg. — Mocksa : UHOPA-M, 2001. —
411 c¢. — (YuuBepcurerckmii yueOnuk). — ISBN 5-16-000166-2. — Kiaccuueckoe yueOHOe
nocoOue, HeOTHOKPATHO Mepen3/1aBaBIIeecs U He TepsIolIee CBOEH aKTyalbHOCTH.

6. CumonsH, T. B., IlperkoBa, C. H., OneitaukoBa, 0. A. u ap. Crparerudeckuii
MeHEeKMEHT : yaeOHoe mocobue / T. B. Cumonsin [u ap.]. — Cankt-IlerepOypr : Jlans, 2025.
— Texct : anexrponnsiit // ObBC Jlans [caiiT].
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8.3. UnTepHeT-pecypchl

http://www.fin-izdat.ru/journal/analiz/
http://www.m-economy.ru/index.php
http://www.garant.ru
http://www.consultant.ru/
http://www.biblioclub.ru/
5. MaTepI/IaJILHO-TeXHI/I‘leCKaH 6333, I/IH(l)OpMaIII/IOHHLIe TEXHOJOI'UH, IIPOrpaMmMHOE
obecrieyeHue 1 HUHGOPMAMOHHBIE CIIPABOYHbIE CHCTEMbI

TpebGoBanus k ayTUTOPUHU:

- JIekumonusle

- CemuHapckue

- [Tomemienus 1y caMoCTOATENBHOM pabOThI

TpeboBanust K 000PYTOBAHUIO:

- locka

- IPOEKTOP

- [IK (cTanmonapHsiil) Wwin HOYTOYK: OomepanuoHHas cucreMa: He Hibke Windows 7 (umu
AQHAJIOTUYHAS 110 (PYHKIIUSIM)

TpeboBaHus K MPOrpaMMHOMY 0OECIICYCHHIO:
- maket Microsoft Office
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http://www.fin-izdat.ru/journal/analiz/
http://www.biblioclub.ru/

