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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas nmporpamMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa it ucronHeHust B 2025 - 2026 yueOHOM romy Ha
3acemannu kadenpsl MeHeKMEHTa HEITPOU3BOICTBEHHON Chephl

[Iportoxom ot " " 2025 1. No__

3aB. kabenpoi kaHI.3KOH.HavK. noueHT Tapacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouyast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogo0peHa Juist ucnosHeHus B 2026 - 2027 ydeOHOM To1y Ha
3acenannu kadeapsl MeHeKMEeHTa HEeTIPOU3BOICTBEHHOH Cephl

[Ipotokon ot " " 2026 T. N

3aB. kadempoit KaHI.9KOH.HaYK, To1eHT Tapacosa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa HEPOU3BOJICTBEHHOH Cephl

[Ipotokom ot " " 2027 1. Ne_

3aB. kadbenpoil kaHa.3KoH.HavK. noueHT Tanacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopeHa s ucroaeHwst B 2028 - 2029 yueOHOM TOIy Ha
3acenannu kadeapbl MeHeKMEHTa HEPOU3BOJICTBEHHOMN Cephl

[Ipotokon ot " " 2028 r. No_

3aB. kadeapoil KaHI.9KOH.HayK, 1oueHT Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

ABJIIACTCA OBJIAJACHHUC 3HAHHUAMHU H HpHOGpeTGHI/IG IMMPAaKTUYECKUX HaBBIKOB I10 OpraHU3allun IIpoIlecca
YHpaBJICHUA U3MCHCHHUAMMU.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

[IpuoOpeTeHne KOHIENTYaTbHBIX M METOJOJIOTHYECKHX 3HAHWH O CYNHOCTH W TNPHUPOJIE BO3HUKHOBEHUS
W3MEHEHMU, pOJIM U3MEHEHU B pa3BUTUM OpraHU3AIUH.
YcBoeHne HaBBIKOB Q)OpMHpOBaHI/IH CHUCTCMbI OpraHru3alvi MEHCIPKMCHTAa OpraHru3alliyu B YCJIOBUAX N3MEHECHHUM.

DopMupoBaHue

HAay4YHOr'0 MHPOBO33PCHUA U  O3HAKOMJICHUC C TCXHOJIOTMAMU MW MCTOAAMHU  YIPABJICHUSA

U3MEHEHHUSMU B OpraHU3alUu.
Wzyuenne ocobeHHOCTEH QYHKIIMOHUPOBAHHS OPTaHU3AINHU B YCIOBHSIX HEMPEPHIBHBIX H3MECHEHHH.

1.3. MECTO JUCIUIIYIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHON
ITPOI'PAMMBbI
ukn (pasaen) OTIOII BO: |b1.B

1.3.1. Jucyunauna "Ynpaenenue usmenenusimu" onupaemces na cneoyrowue anemenmul OI1OII BO:

YnpaBieH4ecKkoe KOHCYJIbTUPOBaHHE

[InanupoBaHKE U MPOTHO3UPOBAHKE B YIIPABICHUU

COBpeMeHHBIe KOMMYHHKallUl B MCHCIPKMCHTC

1.3.2. Jucyunnuna "Ynpaenenue usmenenuimu” svicmynaem onopou O0jisi CLe0YVIOWUX INeMeHmMOo8s.

MexnyHapOJHbI MEHEIKMEHT U MAapPKETUHT

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJINHBI:

VK-2.2: Cnocoben oyenueams usmeHenuss u ynpasisamo umu

3HaTh!
Yposenb 1 | MeTonpl aHany3a 1 ayAUTa MPOLIECCOB MPEAOCTABICHUS OTYETHOCTH 10 PUCKAM B OpraHU3aliu
Yposenb 2 | MeToab! ynpaBieHHs KaJpOBbIM COCTABOM CHCTEMBI YIIPABJICHUS PUCKaMU
YpoBens 3 | MeTo1bl KOOPAMHAIIMY MPOIIECCOB BHITTOIHEHMS IJIAHOB U OF0/KETOB pearnpoBaHUs Ha PUCK
YMeTs:
YpoBensb 1 |IIpoBOIUTh KOHTPOJIb U ayJAUT MPOLECCOB YIpPaBJIEHUS B YPE3BbIYAHHON CUTYyallMH, aHTUKPU3UCHOTO
YIPpaBIECHHS U YIIPaBIEHUS HENPEPBIBHOCTHIO NEATEILHOCTH
YpoBens 2 | OnicHUBaTh aJCKBATHOCTH (JOCTATOYHOCTH) U S(()EKTUBHOCTU BO3JCHCTBHS Ha PHUCKH (CTPaxOBOH
3aIUTHI, XEIPKUPOBAHUS, TAPAHTHH )
YpoBenb 3 |Co3naBath OpraHM3aI[IOHHO-YIIPABICHYECKHE W HWH(POPMAIMOHHBIE CTPYKTYphl ~ HHTETPaIbHOMN
CHCTEMBI YIIPABICHUS PUCKAMHU
Bnaners:
Yposens 1 | CoBpeMeHHBIMU METOAAMHU MIPEIOCTABICHNS OTYETHOCTH 110 PUCKaM B OpraHU3aluu
YpoBensb 2 | CoBpeMEHHBIMU METOJAMU YIIPABJICHUS KaAPOBBIM COCTaBOM
Yposenb 3 | CoOBpeMEHHBIMU METOIaMU KOOPAMHAIIIH TPOIICCCOB BBHITOJHCHUS IJIAHOB

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK-2.1: Cnocoben onpedensamo yenu u 3a0a4u ynpasieHus UsMeHeHUsMU Ha OCHO8e NPOEKMHO20 No0X00da

3HaTh:
YpoBens 1 | npuHIUIBI GOPMUPOBAHHS KOHIICTIIIUN IIPOSKTA B PaMKax 0003HAYEHHON MPoOIeMbl
YpoBenb 2 | ocHOBHBIC TPeOOBaHUS, TIPEIBABIIEMBIC K TIPOSKTHON padoTe
YpoBeHb 3 | KpUTEPUHU OLICHKU PE3YJIBTATOB MPOCKTHOU JCSITEILHOCTH
YMeTh:
YpoBens 1 |pa3pabaTeiBaTh KOHIICTIIIUIO MPOEKTa B pamMKax 0003HAUYEHHOW MPOOIIeMBbI, (GOPMYJIHpYs Leib, 3a1auu,
AKTyaJIbHOCTb, 3HAYMMOCTH (HaYLIHYIO, MMPAKTUYCCKYI0, MCTOAMYECKYI0O W HHYIO B 3aBHCUMOCTU OT
THUIIA IPOEKTA), OXKHUJACMbIEC PE3YJIbTaThl U BO3MOXKHBIE CEephl HX MPUMEHEHHUS
YpoBeHb 2 | IPOTHO3UPOBATh PE3YJIbTAT JEATCIILHOCTH W IUIAHUPOBATh JEHCTBUSI JUIsl JIOCTMIKCHHS JaHHOTO
pe3ynbTaTa
YpoBenb 3 | IpOTHO3UPOBATH MPOOIEMHBIE CUTYaIlMH M PUCKH B MTPOEKTHON AEATEITHHOCTH




Bmaners:

YpoBenb 1 |HaBBIKAMH COCTaBJICHHS IUTaHA-TpauKa pealn3aldy TPOEKTa B IIEIOM U IUIaHA-KOHTPOJS €ro
BBITIOJTHCHUSA

YpoBeHb 2 | HABBIKAMU KOHCTPYKTHBHOTO ITPEOIOJICHHS BO3HUKAIOMINX Pa3HOTIACHI U KOH(IMKTOB

YpoBenb 3 | criocobamu ynpasiieHHsI KOMaHAHOW paOOTOH B peILICHUHN IOCTAaBICHHBIX 3a1a4

B pesynemame oceoenusn oucuyuniunsl ""Ynpasnenue uzmenenuamu' oodyuarouwuiica 00nducen:

3.1|3naTh:

Meronsl cOopa, aHanmM3a, CHCTEMATH3alWH, XpPaHEHHWsS W TOMICP)KaHUS B AaKTyalbHOM COCTOSHUH
HHpOpMaIK OM3HEC-aHAIN3a;

3aKOHOJATENILCTBO B OOJIACTH HAYYHOW, HAYYHO-TIPOU3BOJCTBEHHOW, WHHOBAITMOHHOW JESATEIBHOCTH,
OXpaHbl MHTEIUICKTYAIbHON COOCTBEHHOCTH M KOMMEpIHMAIU3AIMH PE3yJIbTaTOB HAyYHOW U WHHOBAIIMOHHOMN
JIeATCIEHOCTH;

noAXoAbl K pCHICHUIO HpO6J’ICM, CBsA3aHHBIX C pa3pa60TK0171 CTpAaTeTHuu TpaHC(l)OpMaLII/II/I OpraHusanuunu

3.2| Ymerh:

OIpeACIATL BO3MOXKHBIC CHCHApHUU ,[[CﬁCTBPIfI " IMYTU PCHICHUA IO YIHIPABJICHUIO HEMPEPBIBHOCTHIO Ou3Heca
B ‘Ipe3BBI‘IaﬁHBIX U KPU3UCHBIX CUTYyalUAX;

MOJENUPOBAaTh 00bEM U I'PaHHUIIbl padoT;

AHAJIM3UPOBATH U MPUMECHATH MCTOAUKHN pCarupoBaHUA Ha PUCKU

3.3| Baagers:

HaBBIKAMH pa3pa60TKM TpC6OBaHHﬁ U OCHOBHBIX TPHUHIUIIOB IIJIaHA JeiCcTBUIl B IlpCBBI)I‘-IaI‘/'IHLIX nu
KPU3UCHBIX CUTYyaluAX;

HAaBBbIKaMU OIIPCACICHUA LCIN U 3a/1a4 CTPATCTUICCKUX H3MCHCHUU B OpraHu3alnuu,

HaBbIKaMU OpraHu3allii BHCAPCHUA IJIaHA I[CI;'ICTBHI;'I B I-Ipe3BI>I"I.':1f/JIHI:IX " KPU3UCHBIX CUTyallUsdX B pa60Ty nu
KOHTPOJIb €10 UCIIOJTHCHHUA

1.5. ®OPMbI KOHTPOJIA

Texkyuii KOHTPOJIb YCIIEBA€MOCTH TIO3BOJSIET OLIGHUTh YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMITCTCHIIMHA (3HAHWW, YMEHHH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIMH C TOCIEAYIOIUM OOBeINHCHUEM
OLIEHOK M TPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JEKUMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHSITHSIX
(ppoHTaNBHBIN, WHAMBHUIAYAJIbHBINA, KOMIUICKCHBIH), MHUCHMEHHON NPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUI
10 pa3lelly, CUTyallMOHHBIX 3aJaHUi M T.II.), OLEHKM aKTUBHOCTH DPAabOThl OOYYAIOLIErocs Ha 3aHSATHH, BKIIOYas
3a/1aHMs I CAMOCTOSITEIbHON paboThI.

Hpomeafcymounaﬂ ammecmauyun

Pe3ynbpTaTel TeKymiero KOHTpPOJS W MPOMEXKYTOYHOH arrecTanuu (QOPMUPYIOT PEHTHHTOBYIO OLICHKY
pabotel cTymeHTa. Pacmpenenenme OamntoB mnpu  (GOPMHPOBAHMM PEHTHHIOBOW OLEHKM pabOTBl CTyIEHTa
OCYIIECTBISIETCS. B COOTBETCTBUU C JEHCTBYIOIIMM JIOKAaJbHBIM HOPMAaTHBHBIM aktoM.  Ilo  nucuuiuinHe
"YmpaBieHne U3MEHEHUAMHU" BUAOM IPOMEKYTOUHOM aTTecTaluy sBiseTcs OK3aMeH

PA3AEJI 2. COAEPKAHUE JTUCIUITJIMHBI

2.1. TPYJOEMKOCTHb OCBOEHUA JUCHUITIMHBI

OO6mas Tpyno€MKOCTh AWCIUIUINHEL "YTIpaBJIeHHEe W3MEHEHHUSAMHU'" cOCTaBiseT 4 3a4€THBIC eauHUIEI, 144
YacoB.

KonnuecTBo 4acoB, BBIJENSAEMBIX Ha KOHTAKTHYIO pabOTy C mpemnojaBaTelieM M CaMOCTOSTENLHYH padoTy
00ydJaromerocs, onpeAeIsIeTcs yIeOHbIM TIAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHnoBanmue pa3iesioB u TeM /BUJ 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [Ipumeuanue
/ Kype 101014 PaKT.

Pazgen 1. KonuenryaiabHble OCHOBbBI YIIPABJIEHHS
HHAUBUAYAJbHBIMUA U3MEHCHUAMHU

Tema 1.1. TeopeTndeckre acreKThl yIpaBICHUS 2 2 YK-2.1 J1.1J12.1 0
u3MeHeHusiMu /Jlex/ YK-2.2 JI2.2J13.1




01022 33

Tema 1.1. TeopeTrueckue acreKThl YIIpaBiICHUS 2 YK-2.1 JI1.1J12.1
n3meHeHussMu /Cem 3an/ YK-2.2 J12.2J13.2
212233
Tema 1.1. TeopeTnueckre acleKThbl yIpaBICHUS 8 YK-2.1 J1.1J12.1
m3menenusimu /Cp/ YK-2.2 JI2.2J13.3
012233
Tema 1.2. UaauBumyansable u3meHenns /Jlex/ 2 VK-2.1 JIT.1J12.1
VK-2.2 JI2.2J13.1
012233
Tema 1.2. UnnuBnayansHble n3MeHeHus /Cem 6 YK-2.1 JI1.1J12.1
3aH/ YK-2.2 JI2.2J13.2
213233
Tema 1.2. UnpuBunyansaeie namenenus /Cp/ 8 YK-2.1 JI1.1J12.1
YK-2.2 J12.2J13.3
212233
Paznen 2. KoHuenryaiabHble OCHOBBI YIIPABJIEHHS
KOMAaHAHBIMHU U3MCHCHUAMHU
Tema 2.1. Komangusie usmenenus /Jlex/ 4 YK-2.1 JI1.1J12.1
YK-2.2 JI2.2J13.1
012233
Tema 2.1. Komaunnasie usmeHenus /Cem 3an/ 6 YK-2.1 JI1.1J12.1
YK-2.2 JI2.2J13.2
0102233
Tema 2.1. Komannusie uzmenenus /Cp/ 8 YK-2.1 JI1.1J12.1
YK-2.2 J12.2J13.3
213233
Tema 2.2. CtpaTteruut ocyuiecTBICHU 2 YK-2.1 JI1.1J12.1
OpraHHU3aIMOHHBIX W3MeHeHU /JIex/ VK-2.2 JI2.2J13.1
212233
Tema 2.2. CtpaTeruu oCyuecTBICHUS 6 YK-2.1 JI1.1J12.1
OpraHMU3alMOHHBIX W3MeHeHu /CeM 3aH/ VK-2.2 JI2.2J13.2
012233
Tema 2.2. CTpaTeruu oCyniecTBICHUS 10 YK-2.1 J1.1J12.1
OpraHU3alHOHHBIX M3MeHeHnH /Cp/ YK-2.2 JI2.2J13.3




01022 33
Pazgen 3. MeToabl 4 TEXHOJIOTHH YIIPABJIEHUSA
HU3MCHCHUSIMHU
Tema 3.1. TpaAMLINOHHBIE H COBPEMEHHBIE 2 4 YK-2.1 J1.1J12.1 0
METOJIbI yTIpaBIeHUs U3MeHeHusiMH /JIex/ YK-2.2 JI2.2J13.1
012233
Tema 3.1. TpagUIIMOHHBIE U COBPEMEHHBIE 2 8 VK-2.1 JIT.1J12.1 0
METO/IbI yrpaBiieHus u3Mmenenusimu /CeM 3an/ VK-2.2 JI2.2J13.2
0102233
Tema 3.1. TpagunnoHHbBIE U COBpEMEHHBIE 2 9 YK-2.1 JI1.1J12.1 0
METO/BI yrpaBiieHus u3Menenusimu /Cp/ YK-2.2 JI2.2J13.3
0102233
Tema 3.2. Peur>kuHupHHT OH3HEC- 2 4 YK-2.1 JI1.1J12.1 0
nporeccos /JIex/ YK-2.2 JI2.2J13.1
0122 33
Tema 3.2. PeurskuHupuHT OM3HEC- 2 8 YK-2.1 J1.1J12.1 0
nporeccoB /Cem 3aH/ YK-2.2 JI2.2713.2
012233
Tema 3.2. Penr>kuHupHHT OM3HEC- 2 18 YK-2.1 J1.1J12.1 0
nporeccon /Cp/ YK-2.2 JI2.2J13.3
012233
Koncynpramus /Konc/ 2 2 YK-2.1 0
VK-2.2 012233

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

3.1 B mpouecce OCBOEHMS AMCHMIUIMHBI '"YIpaBleHHE W3MEHEHUSMU" HCHOJB3YIOTCA CIEAYIOLINE
obpazoBareibHble TexHonoruu: nekuuu (JI), cemunapckue 3ansatust (CP), camocrositenbHas padota cryaeHtoB (CP)
10 BBIMOJTHEHHIO PA3IMYHBIX BUIOB 3aJaHUi.

3.2 B mpouecce OCBOEHHUS AUCHUILUIMHBL "YIpaBleHHE HU3MEHEHHUSMHU'" HCIOJB3YIOTCS CIEAYIOIIME HWHTEPAKTUBHBIC
obpasoBarenbHbIe TeXHOJOTHU: TpodiiemMHas ek (ILJI). JlexkimnoHHBIH MaTepHall TPENCTaBIeH B BHAE CIIAWMI-
npe3eHraiuu B Qopmare «Power Pointy. [l HarISIHOCTH MCIONB3YIOTCS MaTepUANbl Pa3jMUHBIX HAYYHBIX H
TEXHUYECKHX 3KCIIEPUMEHTOB, CIPaBOUYHBIX MAaTE€pUANOB, HAay4HBIX cTared T.J. B Xoae nexkuuu mnpemycMoTpeHa
oOpaTHasi CBs3b CO CTYACHTAaMH, aKTHBHU3HPYIOIIWE BOMPOCH], MPOCMOTP M 00CyXaeHue BUaeopmibMoB. llpu
MIPOBEICHUH JICKI[UH HCTIONB3YETCS MPOOJIEMHO-OPUEHTHPOBAHHBIMH MEXKIUCITUTUTMHAPHBIHA MMOJXOJI,
MpEeANOIaraolinii TBOPUECKUE BOMIPOCH] U CO3/IaHUE JUCKYCCUOHHBIX CUTYAIIUM.

[Ipn M3NOXKEHNH TEOPETHYECKOTO MaTepHalla MCIIONB3YIOTCS TaKhe METOHbI, Kak: MOHOJOTHYECKHH, MOKa3aTelbHbBIH,
MAATIOTUIECKIM, SBPUCTUUICCKUH, HMCCIEIOBATEILCKHMA, MPOOJIEMHOE HW3JIOKEHHE, a TaKoKe CICAYIONNUE MPUHITAITBI
JUIAKTUKA BBICIICH IIIKOJIBI, TaKHe Kak: IOCJICIOBAaTeIbHOCTh U CHUCTEMAaTUYHOCTh OOydYeHUs, JOCTYITHOCTh
0o0ydeHus, NPUHIUI HAYYHOCTH, TIPUHIIUITBI B3aMMOCBSI3U TEOPUW W MPAKTHKH, HATJSIHOCTA WM JIp. B KOHIE KaxIoii




JIEKIMHN TIPEyCMOTPEHO BPeMsI JJIsl OTBETOB Ha MPOOIIEMHBIE BOIPOCHI.

3.3 CamocrosiTensHass paboTa TpeAHA3HAUYeHA Uil BHEAyJUTOPHOW pabOTBl  CTYICHTOB, CBSI3aHHOW C
KOHCIIEKTUPOBAaHHEM HCTOYHHKOB, Y4€OHOTr0 Marepuaia, U3y4eHHEM JOMOJHUTEIBHON JTUTepaTyphbl O AUCIMIUIMHE,
HOATOTOBKOM K TEKyIIEMy M CEMECTPOBOMY KOHTPOJIIO, a TAaKKe BBHIOJHEHHEM HWHIMBUIYaJIbHOTO 331aHus B (opme
pecdepara, 3cce, MPE3EeHTANH, IMITNPHIECKOTO HCCIICIOBAHMS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHUE JUCIIUIIJIMHbI

4.1. PekoMenayemasi JurTepaTypa

1. OcHoBHas JInTEpaTypa

ABTOpBHI, 3armnaBue W3narenscTBO, rox
JI1.1 |B. B. Jlopoduenko, |YnpapieHue u3MeHeHUsIMH: ydeOHoe nocodue (379 ¢.) oy BIIO "JOHAYUI'C",
P. B. O6open, O. A. 2018
Vnameix, C. B.
3axapos, B. B.
Kupnees
2. lonoJHUTEIbHAS JIUTEPaTypa
ABTOpBHI, 3arnaBue HznaTenscTBO, TON
JI2.1 |Kosznos, B, C, Pa3paboTka HOBBIX U afjanTalys CyLIeCTBYIOLINX 'Oy BIIO "IOHAYUI'C",
HHCTPYMEHTOB 10 ()OPMHUPOBAHHIO TIPOIIECCOB 2020
yIpaBJIeHHs B OpraHU3anusiX cepsl yciayr: MoHorpadus
(260 c.)
JI2.2 | Tapacenko, B. @. MopenupoBaHue CHCTEM MEHEKMEHTa: MOHOTpadwst Tomck : Tomckuid
(172 c.) roCy/1apCTBEHHBIH

YHUBEPCUTET CUCTEM
yIpaBIeHHs 1
paauodaekTpoHuku, 2018

3. Metonnueckue pa3padoTku

ABTODHI, 3arnaBue W3narenscTBO, TOJ
JI3.1 YnpaBieHUE UBMEHEHUSAMU: KOHCIIEKT JIEKIUN 1JIst Hownenxk : ®I'bOY BO
B. C. Kosnos 00yJaronxcs IepBoro Kypca o0pa3oBaTeNbHOM "IOHAYUI'C", 2024

NpOTrpaMMBbl MarucTpaTypbl HAPABICHUS TIOATOTOBKH
38.04.02 MenemxmenT (npoduib "MeHeKMEHT
opranuzauuii") ounoit hopmsl 00yuenus (167 c.)

JI3.2 YrpaBneHue n3MEHEHUSIMH: METOIMICCKHE Honenk : ®I'bOY BO
B. C. Ko3noB peKOMEHIAINH 71l IPOBECHUSI CEMUHAPCKUX 3aHITHI "ITOHAYUI'C", 2024
JUTsL 00YJaIoIUXCsl IEPBOTO Kypca 00pa3oBaTesIbHOM
POTrpaMMBbl MaruCTPaTyphl HAMTPABICHUS TIOATOTOBKH
38.04.02 MenemxmenT (npoduib "MeHeKMEHT
opranuzanuii") ounoi ¢popmsl 00yueHus (48 c.)

JI3.3 YrpasneHnue n3MEHEHUSIMH: METOIMICCKHE Honenk : ®I'bOY BO
B. C. Kosnos pEKOMEHIAINH 7Sl IO OpTaHU3aIUKA CAMOCTOSTEIEHOM "NOHAYUI'C", 2024
paboThI A1 00yUaIOMKXCs IEPBOrO Kypcea
00pa3oBaTeIbHON MPOTPaMMBI MarUCTPATYPHI
HampasieHus moarotoBku 38.04.02 MeHeKMeHT
(mpodunp "MeHeKMEHT opraHu3aurii”) o4Hoi HopMbl
oOydeHnus (48 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMAMOHHO-TeJIeKOMMYHHKAIIMOHHOM ceTH ''UHTepHeT"

CBoOOAHBINT  JMOCTYym K  TOTHBIM  TEKCTaM  CTaTei,
31 |y4eOHHMKOB, CIPaBOYHUKOB, XpecToMmaruii, sHUMKIonexnui |http://www.iph.ras.ru/
Ha calite bubimorexn UuctutyTa dunocopun PAH

32 QHCKTpOHHI)IC KHHUTY IO PAa3JIMYHBIM HaIllpaBJICHUAM http://lib.obninsk.org/

Hayunas  onextponnHas  OumOimortexa.  [IpemocraBmsieT
n3 |AOCTYyNm JUI 3aperHCTPUPOBABIIHXCS MoJjbp30BaTeNel K

http://elibrary.ru/
AJICKTPOHHBIM ~ BEPCUSAM  3apYOCKHBIX  KYPHAJIOB IO




| Pa3IMYHBIM HAIIPaBJIICHUAM HAYyKU |

4.3. IlepeyeHb MPOrPaMMHOr0 odecrnedeHus

JluneH3noHHOE ¥ CBOOOJHO  paclpocTpaHseMoe  IMpOrpaMMHOE  oOeclieueHue, B TOM  4YHCIE
OTEUECTBECHHOTO MPOM3BOICTBA:

- Libre Office (uuen3us Mozilla Public License v2.0.)

- 7-Zip (munen3ust GNU Lesser General Public License)

- AIMP (mumensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmuniensus GNU General Public License)

- Inkscape (ymmensus GNU General Public License).

4.4. Ilpodeccuonanbhbie 6a3bl JAHHBIX 1 HHGOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMbI

ba3a naHHBIX Acconuanun MeHemkepoB Poccun www.amr.ru
IMopTan npodeccroHaIbHOro COO0IIEeCTBAa MEHEDKEPOB WWW.e-xecutive.ru
[MopTan npodeccronanbHOro coodIIecTBa MEHEHKEPOB Www.grebennikon.ru

4.5. MaTepuajibHO-TeXHUYECKOe ofecneuyeHne THCHUILINHBI

Jns mpoBeneHnsi y4eOHBIX 3aHATUH, MPEIyCMOTPEHHBIX O0pa3oBaTENbHOW MPOrpaMMOM, 3aKperuieHbI
ayJUTOPHUH COTJIACHO PACIUCaHUIO YUeOHBIX 3aHATHH]:
pabouee MecTO INpenojaBaTessl, M0CaJ0uHble MecTa 10 KOJIMYECTBY OOydyaroluXcs, JI0OCKAa MENIOBas, IEPCOHAIbHBIHN
KOMITBIOTEp C JIMIEH3UPOBaHHBIM MPOTPAMMHBIM OOECIeYeHHEM OOIIEero HazHauYeHHsl, MYJIbTHUMEAUNHHBIN MPOEKTOP,
9KpaH, NHTEPaKTUBHAsS [TAHEIb.

PA3JIEJI 5. ®OH/I ONEHOYHBIX CPEJCTB / KOMIIVIEKT OHEHOYHbIX MATEPUAJIOB

5.1. KonTposbHbIe BONIPOCHI M 3aJaHUs

. Buzpl 1 pa3pl M13MEHEHHH.

. DTambl )KU3HEHHOTO IIUKIJIa OpraHu3anuu 1o ['peitnepy.

. DTamnbl >KU3HEHHOTO 1IUKJIa OPraHU3alMU 110 ATU3ECy.

. JKn3HeHHBIN MUKIT TPOTYKITHH.

. OCHOBHBIE KOMITOHEHTHI YIIPABJICHUS U3MEHEHUSIMU.

. Tunonorus Kpu3ucoB.

. [IpencraButeny OMXEBHOPUCTUIECKOTO IMOAX0/1a K I3MEHEHHUSM.

. Oco0eHHOCTH ICUXOUHAMHYECKOTO ITOAX0/1a K N3MEHEHUSIM.

. Mognens peakuuu Ha u3mMeHeHus: Bupmxunuu Catup.

. [IpeacraBuTeny ryMaHUCTUYECKOMN MICUXOJIOTHH.

. «A-xonnenuus» Kapmna Pomxepca.

. Mogens /1. Koiba.

. Takconomus b. brryma.

. Monenu 3¢ heKkTHBHON KOMaH/IHI.

. COTpyTHUYECTBO KaK OCOOBIN BUJ IEATCILHOCTH.

. OcHOBHBIE (DaKTOPHI BIUSHUS HA CIUIOYEHHOCTh KOMaH/IbI.

. Komnerentnas SWAT-komanpa.

. Ucnionp3oBanue BiaacTw 71 BHEAPECHUS U3MEHEHUH.

. IlokazaTtenu 3¢ HeKTUBHOCTH KOMaHIHOM PabOTHI.

. CrtocoOB! MTHUIIMAPOBAHUS aIallTAIlA KOMAH B IPEIITPUATHS K OPTaHU3aIMOHHBIM U3MEHEHUSM.
. Bonbmrast mHTEpBEHIINS — 1Iar K OPTaHU3aIMOHHBIM U3MCHECHISIM.

. Moaenb niaHOBBIX OPraHU3aLMOHHBIX U3MEHEHHU.

. Cucremuasg mozaeinn CeHre.

. Ctparerust u»3MEHEHUH M CTPATETHsl Pa3BUTHS: Pa3IUINs U B3aUMOCBSI3b.

. Ctparerun opranuzaiinonnsix u3meHenut no K. Topmu u X. Yupnenuycy.

. Unes ctparernueckoro koutunyyma o Jx. Korrepy u JI. lllnesunrepy.

. Ucnonb3oBaHMe KOHIENIUN «6 CUTM» B IPAKTUYECKOHN AEATEILHOCTH MIPEATPUATHN.

. Cucrema cbanancupoBaHHBIX Moka3aTeneit Hoprona u Kamnana.

. [IpoGyieMbl MpUMEHEHUS Ay TCOPCHHTA B MPAKTHYECKON ACSITEILHOCTH MPEAIPUITHS CHEPhI YCIYT.
. BeHUMapKuHT U ynpaBiieHHE U3MEHEHUSIMHU.

. BepexnmBoe MpoU3BOACTBO: IIETh M OCHOBHEIC 0COOCHHOCTH MCIIOIB30BAHMS.

. Teopuu o0yueHwsI B yIPaBICHUHA U3MECHEHUSIMH.

. 3apyOeKHBIIl OIBIT POIIECCHOTO YIpaBIeHHS B chepe yCIIyT.

. BoaMokHOCTH MCTIOIB30BaHMS WHKHHAPHHTA W PEHHKHHUPHUHTA OM3HEC-TIPOIIECCOB B cepe yCIyT.
. [IpeumymiecTBa ¥ HEAOCTATKYA PEHHKMHUPHUHTA OU3HEC-TIPOIIECCOB KaK METOA YIIPABJICHHSI H3MECHEHUSIMU.
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36. Ponb nH(DOPMAITMOHHBIX TEXHOJOTHH B UCITOJIB30BAaHUH PEHHKUHUPHHTA OM3HEC-TIPOIIECCOB B chepe YCIyT.
37. YcnoBus 3 QEeKTUBHOTO pEMHXHHUPHUHTa OU3HEC-TIPOIIECCOB B cepe YCIyT.

5.2. TeMbl NUCbMEHHBIX PadoOT

. Ponb BHEIIHEro KOHCYJFTAHTA B OCYIIECTBICHUN OPTaHN3alIMOHHBIX U3MEHEHHH.

. Anantanus opraHu3aluy K U3MEHEHUAM H MOAJIEpKKa poliecca M3MEHEHHUH.

. lHTepakTHBHBIE KOMMYHHKAIIMH B IpOLIeCCEe OOHOBICHUSL.

4. IToaroroBka nepcoHana K LUKIY OpPraHU3alMOHHBIX U3MECHEHHH.

5. OcoGeHHOCTH MPOEKTUPOBAHUS OpTraHU3aIIH.

6. TeHaeHINN Pa3BUTHS U METOABI COBEPILIEHCTBOBAHNS OPTaHNU3ALMOHHBIX CTPYKTYD.
7. Kpuzuc xak npeanochlika OpraHu3alliOHHOTO Pa3BUTHSL.

8. . lllymnerep u ero BKIaJ B pa3BUTHE SKOHOMUYECKON HAYKH.

9. H.JI. KonnpatbeB u ero BKJIaJ B pa3BUTHE SKOHOMUYECKOMH HAyKH.

10. ®akTopsl onpeneneHus: ypoBHs MOTEHIMAIA U3MEHEHUIM

11. Momenn nieanbHBIX OpraHU3aliid Kak 00IIel e OpraHu3aOHHBIX N3MEHEHUH
12. [llkona moBeIeHYECKUX HAYK U €€ BKJIAJl B PA3BUTHUE YIIPABICHUS.

13. KoHuenmuu u MOJIeH CUCTEM YIIPABICHHUS KaK 00BEKThl H3MEHEHU.

14. VI3aMeHeHHsI MUCCHH, BUICHUS Oy IyIIero, OpraHn3alMOHHON KYJIbTYPHIL.

15. Monenu popmupoBanus 3pGHeKTUBHON KOMaH/IbI.

16. ®opMupoBaHuEe CHCTEMBI MOTHBALIUU K H3MEHEHUSM.

17. YrpaieHue CONpPOTUBICHUEM N3MEHEHUSIM.

18. MccnenoBaHus OpraHU3aIfii v onpeieieHne HanpaBIeHUA N3MEHEHHH.

19. OcoOGeHHOCTH NUIEPCKOTO IOBEACHUS B YCIOBUSAX N3MEHEHUH.

20. Monenu opraHu3alMOHHBIX U3MEHEHUH B ACSITEIBHOCTH OPraHU3alUi.

31. CpaBHeHue QyHKINOHAIBHON CTPYKTYPBI YIPABJIEHHUS U IPOLIECCHOTO YIPABICHHUS.
32. OcHOBHBIE (AKTOPHI, BIUSIIONINE HA PA3BUTHE OPTraHU3aLlUH.

33. BnusiHue opranu3aloOHHOM KyJIbTYpbl Ha (POPMHPOBAHHE OPTaHU3ALMOHHONW CTPYKTYPBHI.
34. TpaaAUIIMOHHBIE METO/IBI YIIPABIECHUA U3MEHEHUSIMU.

35. CoBpeMeHHBIE METO/IBI YIIPABIEHHUS U3MEHEHUSIMHU.

36. [IporpaMMHBIE KOMILIEKCHI TIOCTPOCHUSI OM3HEC-TIPOLIECCOB.

37. IlpoGiemsl mpy IPUMEHEHUH Ay TCOPCUHTA.

38. CyurHocTs M 0COOEHHOCTH HHHOBAIIMOHHOTO Pa3BUTHA OPTaHU3AIINH.

39. CymHocTh 1 0COOEHHOCTH YCTOHYHUBOTO Pa3BUTHUS OpraHU3AIHH.

40. Mcnonp30BaHNe COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTHH B YIIPABICHUN OpraHU3allHeH.
41. Teopuun 00OydeHUS B YIIPABICHHA H3MEHECHUSIMHU.

42. OGyyaromasicsi OpraHu3anus Kak METO U3MEHEHUS OpraHu3allMOHHOMN KYJIbTYPBIL.
43. PeH>)XMHUPHHT B OpraHu3aluy OusHeca.

44. NadopmaImoHHbIE TEXHOJIOTHH KakK ()aKTOp OpTraHU3alIMOHHBIX W3MCHCHHM.

45. IlepcnieKTUBHBIE TTOAXOBI K PECTPYKTYPU3ALIMHU YIIPABICHUS KOMIIAaHUEH.

W N =

5.3. ®onpg oneHOYHBIX cpeacTB / KoMIIEKT 01IeHOYHBIX MATEPHAJIOB

KoMmjieKT oeHOYHbIX MaTepUaIoB JUCLUIUIMHBI "YIpaBiieHHe U3MEHEHMSIMU" pa3paboTaH B COOTBETCTBUH C
JoKaIbHBIM HOpMaTuBHEIM aktoM PI'BOY BO "IOHAYUI'C".
KoMIjiekT o1ieHOYHBIX MaTepUaIOBB MOJTHOM 00beMe MPECTaBIeH B BUE MPUIoKeHus k ganHomy PITJI.

5.4. IlepeyeHb BU/I0B OLIEHOYHBIX CPEACTB

Y CTHBIN OITPOC, MUCEMEHHBIH OMPOC, OKIAJ, TECTHI, pedepaT

PA3JIEJI 6. CPEJICTBA AJANITALINM PEMOJABAHUS JUCLUIIINHBI K
MOTPEBHOCTSIM JIUIL] C OTPAHUYEHHBIMH BO3MOYKHOCTSIMU 3/JOPOBbSI

B ciydae HeoOxoauMOCTH, 0OYyYAIOMIMMCS M3 YUCIIA JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3agBJICHHIO OOYYaloILIerocs) MOTYT HpeAajaraTbCs OJHHM W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(opMammu c
Y4eTOM WX WHIUBUIYAIbHBIX ICHXO()H3NIECKUX OCOOCHHOCTEH:

1) c mpuMeHeHneM 3IEKTPOHHOTO 00Y4EHHUS U TMCTAHIIMOHHBIX TEXHOIOTHH.

2) ¢ IpUMEHEHHEM CHEeUUAIBHOr0 000pYIOBaHMs (TEXHHKH) U MPOTPaMMHOTO OOECleUeHHs], MEIOIINXCS B
OI'BOY BO "JOHAYUI'C".

B rmponecce oOydyeHHss TpM HEOOXOMUMOCTH Ui JIMIL C HApPYIICHUSMH 3pEHUs, CIyXa U OIOpPHO-
JIBUTATEIBHOTO armnapara npeJoCTaBIsI0TCs ClIelyIoue YCIOBH:

- JUIsL JTUI] C HapyIICHUSAMHU 3pEHUs: Yy4eOHO-METOMUYeCKHe MaTephaibl B TeYaTHOH (opMe YBEeTHYEHHBIM
mpudToM; B ¢dopMe DIIIEKTPOHHOTO TOKyMeHTa;, B (opme ayaumodaiina (mepeBon y4eOHBIX MaTEpHAIOB B
ayauodopmar); MHIUBHIYaJIbHbIC 3aaHUSl U KOHCYJIbTAIIH.




- JUId JIMIl C HApYIICHWSIMHU ClIyXa: Y4eOHO-METOJMYEeCKHe MaTepHaibl B redyatHod ¢opme; B dopme
3JICKTPOHHOTO JTOKYMEHTA; BHJICOMATEPHAIbl C CyOTUTpaMH; HHIWBUAyalbHBIC KOHCYJBTALMH C MPHUBJICYCHHEM
CYpAOINEPEBOAYNKA; HIUBUAYAIbHEIC 3a/IaHUS] U KOHCYJIBTAIIUH.

- JUIS JUI[ C HapyUICHUSIMH OIOPHO-JBHraTeIbHOTO ammapaTta: y4eOHO-METOJUUYECKHe MaTepualibl B
nevyatHo Qopme; B (opMe 3IEKTPOHHOrO JOKyMeHTa; B (GopMe aynunodaiiyiia; WHAMBHIyaJbHBIC 3aJaHUS U
KOHCYJIbTAIUH.

PA3/IEJI 7. METOJAUYECKUE YKA3ZAHMS /151 OBYUYAIOIUXCSI 10 YCBOEHUIO
JUCLUILINHDBI

[Ipennaraemble peKOMEHIAIIMN OKa3bIBAIOT METOJUYECKYI0 MOMOIIb MPHU CaMOCTOSTETFHOM H3YYEHHUH NUCIUTUINHBL
Pexomennyercss Takas MOCIIEZOBATEIbHOCTh: O3HAKOMHUTBCA C COJEPKAHUEM MPOTPaMMBbl AWUCLUIUIMHBL, U3YyYUTH H
3aKOHCIIEKTHPOBATh  COOTBETCTBYIOIIME TEMBI pEKOMEHAyeMou JmTeparypel. Kpome Toro, menecooOpa3HO
03HaKOMUTHCS C HOBBIMHU CTAaThMH CHEIIHAIBHBIX KYPHAJIOB U COOPHHUKOB.

VYuuteiBass TOT (hakT, YTO H3yYEHHE IUCHUIUIMHBI MpPEAyCMaTpHUBaeT KpPOMOTIHMBYIO paboTy M coaepiKaTelbHOe
00CyXJIeHHe BOIIPOCOB HA CEMUHAPCKUX 3aHATHSAX, IMEHHO BO BpPEMs CaMOCTOSITETHHOW pabOTHI CTYyIEHT yriayOusier
MMOHMMaHWe TPoOJeM, aKTUBU3UPYET CAMOCTOSATENBHBIN ITOWCK, CHCTEMATH3WPYeT HAKOIUICHHBIH OIMBIT aHATUTHKO-
CHUHTETHYECKO paboThl, 3aKIaJbIBACT OCHOBBl KaueCTBEHHOW MOJTOTOBKH JIOKJIA/IOB, COOOLICHWH, Mpe3eHTaluH,
pedeparoB, Kak 1o cOOCTBEHHBIM HHTEPEcaM, TaK U MO 3aJaHHI0 PEroAaBaTes.

Oo6s3aTensHOM (popMOIT MHIWBUAYATbHON pa0OTHI ABISETCS TOATOTOBKA CTyneHTOM 2 u Oornee pedeparoB (1Mo
OJTHOMY M3 JIBYX pa3zelioB, MPeIyCMOTPEHHBIX pabouel mporpaMMoi yueOHOM TUCIIUITIINHEI).

Mertonuieckie peKOMEHAAUH 10 paboTe HaJ KOHCIIEKTOM JIEKIMH BO BpeMsl U TIOCIIE IPOBEACHUS JIEKIIUN

B Xome INeKIMOHHBIX 3aHATHH OOYyYarOIIMMCS PEKOMEHIYeTCsS BBHINONHITH Clenyrolnue JaeicTBus. Bectn
KOHCIICKTUpOBaHWE ydeOHOTOo Marepuana. OOpamath BHUMaHWE Ha KAaTETOpWUU, (OPMYIHPOBKH, PACKPHIBAIOIIHEC
coJiep’KaHMe TeX WM MHBIX SABJIEHUM M MpOIECCOB, Hay4yHbIE BBIBOABI M NPAKTHUYECKHE PEKOMEHJAlMU M0 HX
MIPUMEHEHUIO. 3a/laBaTh MPETNOAaBaTeN0 YTOYHSIONINE BOIPOCHI C IENBI0 YSICHEHUS TEOPETHUYECKUX MOJOKEHHIA,
paspemieHusi CIOpHBIX cuTyanui. JKemaTenpbHO OCTaBUTh B pa0OYMX KOHCIEKTaX IIOJIA, Ha KOTOPBIX BO
BHEAYIUTOPHOE BpEeMs MOXHO CJeJaTh MOMETKM U3 PEKOMEHJOBAHHOM JWTEepaTyphl, IOMOJHSIOMINE MaTepHal
MIPOCITYIIaHHOW JIEKIMH, & TAKKe MTOAYEPKUBAIOIINE 0COOYIO BaXKHOCTD TEX MJIM WHBIX TEOPETHUECKHUX MOJIOKEHUH.
MeTtoandecknue peKOMEHJAINH K CEMIHAPCKIM 3aHITHIM

[Ipy TOATOTOBKE K CEMHHAPCKUM 3aHATHAM OOyYaromuMcs HEOOXOIMMO HW3YyYUTh OCHOBHYIO JIHTEPaTypy,
O3HAKOMUTBCSI C JIOTIOJHHUTENBHOW JUTEPaTypold, HOBBIMH NMYOJHKALMSMH B TEPHOAMYECKUX HM3AaHUIX: KypHajax,
razetax W T.4. [lpm 3TOM ydYecThb peKOMEHIAHMU IMperoAaBarels W TpeOoBaHWsA pabouell MporpaMMbl y4eOHOU
TUCIUIUINHBI, METOAMYECKHMX PEKOMEHIANHWHA [UJIsl TPOBENEHUS CEMHHAPCKUX 3aHATHHA. B Xole MOAroTOBKH K
CEMHHAPCKUM 3aHATHSIM HEO0OXOIMMO OCBOHWTH OCHOBHBIC TIOHATHS M METOJHMKH pacyeTa Mokazaresel, OTBETHTh Ha
KOHTPOJIbHBIE BONPOCHL. B TeueHune cemuHapckoro 3aHsTHs 0Oyyaromemycsi HeoOXOOMMO BBIIOJHHUTH 3aJaHus,
BbIJIaHHBIE TIPEIIOIaBaTEIIEM.

Pexomennanuu mo pabote ¢ nureparypoi. Teoperndeckuil marepuan y4eOHON TUCHMIUIMHBI CTAaHOBUTCS Ooliee
MOHSATHBIM, KOTZIa JOMOJIHUTEIBHO K MPOCTYILIMBAHHUIO JIGKIUH W M3YYCHHIO KOHCIIEKTa, M3y4aroTcs W KHWUTH. Jlerye
OCBOWTH JTUCIHIUINHY, TMPHUACPKUBAACH OJHOTO y4YeOHWKAa W KOHCIIEKTa. PeKoMeHayeTcs, KpoMe «3aydrBaHHD»
MaTepuana, T0OUThCS COCTOSHHUS MOHUMAaHHS H3y4aeMoil TeMbl AUCUUIUIMHBL. C 3TOH IeNbI0 PEKOMEHIyeTCs Iocie
U3yUYCHHsI OUYEPEAHOro maparpada BBIIOIHUTH HECKOJBKO MPOCTHIX YNPaKHEHWH Ha NaHHylo Temy. Kpome Toro,
OUEHb TIOJIE3HO MEBICIIEHHO 337aTh cebe CIeaylome BOmpochl (M MompoOOBaTh OTBETUTh HAa HHX): O 4YeM JTOT
maparpad, kKakue HOBbIE MTOHSTHS BBEEHBI, KAKOB UX CMBICT, YTO JACT 3TO HA MPAKTHKE?




