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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas nmporpamMmma nepecMoTpeHa, o0Cyx1eHa 1 ogoopeHa it ucronHeHust B 2026 - 2027 y4eOHOM romy Ha
3acemannu kKadenpsl MeHeHKMEHTa HETIPON3BOACTBEHHOM cpephl

[Iportoxom ot " " 2026 1. No__

3aB. kabenpoi kaHI.3KOH.HavK. noueHT Tapacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa Juist ucrosHeHust B 2027 - 2028 ydyeOHOM TO1y Ha
3acenannu kadeapsl MeHeHKMEHTa HEMPON3BOICTBEHHON Chephl

[Iportoxon ot " " 2027 1. No__

3aB. kadempoit KaHI.9KOH.HaYK, To1eHT Tapacosa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHus B 2028 - 2029 yueOHOM roay Ha
3acenannu kadeapsl MeHeDKMEHTa HEMPOU3BOICTBEHHON Chephl

[Ipotokom ot " " 2028 1. No

3aB. kadbenpoil kaHa.3KoH.HavK. noueHT Tanacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopera s ucroaeHust B 2029 - 2030 yueOHOM TOIy HA
3acenannu kadeapbl MeHePKMEHTa HEMPOU3BOICTBEHHON CephI

[Ipotokon ot " " 2029 r. No_

3aB. kadeapoil KaHI.9KOH.HayK, 1oueHT Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

OcHoBHOI1 OCJIbK0 OCBOCHHA JUCIUITIIIMHBI «C’I‘paTeFI/I‘ICCKI/II\/’I MCHCIDKMCHT» SABJIACTCA (I)OpMI/IpOBaHI/Ie y
CTYACHTOB CHUCTEMHOI'O OBJIaJACHUA TCOPETUYCCKHUMU 3HAHHUAMHU WU NPAKTHUYCCKUMH HaBbIKAMU B obnactu pa3pa60T1<1/1
U1 BBITIOJIHCHHUA CTPATCIUM OpraHu3aluu, I[GﬁCTByIOHICﬁ B COBPCMCHHBIX 9KOHOMHNYCCKUX YCJIOBUAX.

1.2. YYEBHBIE 3AIAYU U CHUIIJINHBbI

dbopMHpOBaHUE Yy CTYACHTOB TCOPETHYECKOW 0a3pl 3HaHWH O 3amavax, (GopmMax M MeTomax pa3paboTKh U
BBITIOJIHCHHUA CTPATCTrUu NPEATIPUATHA,
MPUOOPETCHUE TMPAKTUYECKUX HABBIKOB, HEOOXOIUMBIX JUIS OCYIISCTBICHUS YIPABICHYCCKON EATCIILHOCTA B
COBPEMEHHBIX SKOHOMUYCCKHIX YCIIOBUSIX;
(i)OpMI/IpOBaHI/Ie MIPAKTUYCCKUX YMCHI/Iﬁ u HAaBBIKOB CTPAaTETUICCKOIO MBINIJICHUA, AHAJIUTUYCCKUX
CII0OCOOHOCTEN;
ompe/eNieHHe COCTABISIOINX U BUJIOB CTPATECTHU TPEATTPUSATHSL.

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOMU OBPA3OBATEJIBHOU
IMPOI'PAMMBbI

Mukxa (pazzen) OIIOIT BO: |51.0

1.3.1. Jucyunauna "Cmpamezuyeckuii meneoscmenm" onupaemcs na caedyowgue snemenmol OIIOII BO:

Teopust opranuzanuu

OO0mMii MEHEIKMEHT

1.3.2. Jucyunnuna "Cmpamezuyeckutl menedsicmenm" svicmynaem Onopou OJisl CIe0VIOuWUx NeMeHmO8:

HO,Z[FOTOBK& K CcAauc 1 cJa4a rocy1apCTBEHHOI'O 3K3aMCHa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

IIKo OC-5.1: Cnocoben paccmampusams u OYeHUBAmMb 603MOJICHbIE GAPUAHMNBL PEeUleHUsl YNPAGIeHuecKou
3a0auu npu paspabomie u pearuzayuu Cmpameuy OpeaHu3ayuu

3HATB:

YpoBenb 1 | TeopeTndeckue OCHOBBI CTPATEIMYECKOr0 YIPABJICHHUS OpraHnu3aluen

YpoBeHb 2 | IPUHIIUIIBI, MEXaHU3MBI U (OPMBI YIIPaBICHUS OpTaHU3aLneit

YpoBenb 3 | ocoOeHHOCTH Pa3pabOTKW U MPHUHATHS S(PQPEKTUBHBIX YIPABIECHUYECKUX PEIICHUH; THIBI CTpaTerHi
Pa3BHUTHS OpPraHU3aNN

VYMeTn:

YpoBenb 1 |paccMaTprBaTh BO3MOXKHBIE BAPHAHTHI PEIICHHS YIIPABICHUECKUX 3312

YpoBenb 2 | BEIOMPATH U3 UMEIOIIUXCS aTbTEPHATUBHBIX CTPATEruii HanOoIee MOAXOASIIYI0

YpoBenb 3 | opMupoBaTh yCIoBUs Ui pean3aiy 3PPEKTUBHBIX YIIPABICHUYECKUX PELICHUH

Bnaners:

Yposenb 1 | TepmuHonoOrHei B chepe CTpaTerndeckoro yrnpapieHUs

YpoBeHb 2 |HaBbIKAMH IIOMCKa MAaTEPHUajOB O HOBBIX METOJaX W MEXaHH3MaX YIPAaBICHHS, CHUCTEMAaTH3aIluH U
00001IeHNs TOTydYeHHON HHPOpMAaIin

YpoBenb 3 |HaBbIKaMU pa3pabOTKH CTpPaTeTHH Pa3BUTHSA OpPTaHW3AIM;, HAaBBHIKAMH U TpHeMaMH pa3paboTKH U
peanu3anuy ynpaBieHYECKUN peleHnit

B pesynomame oceoenua oucyunnunwt ""Cmpamezuueckuii meneodxcmenm' odyuarowuiica 0onxiceH:

3.1|3HaTh:

TEOPETHUUECKUE OCHOBBI CTPATETMYECKOTO IUIAHMPOBAHUS W CTPATETMYECKOrO YIIPABIEHUS OpraHU3alUei;
MOHATHHHBIA ammapaT B cepe CTpaTernyeckoro IUIAHUPOBAHUS M YNPABICHMS; MOAXOABl K YIPAaBICHUIO
HNPEANPUATHSA; HAYYHO-TEOPETUYECKUE OCHOBBI COBPEMEHHOIO YIPABIEHUSA; IPUHLUIBLI, MEXaHU3MBl U
(hOpMBI ypaBiICHHS MIPEAIPUITHEM;

Crier(UKy OpPraHM3alUN CHCTEMBI YIPABIEHHUS MPENNPHUITHEM; OCOOEHHOCTH pPa3paldoTKu 3PPEKTHBHBIX
YIIPaBJIEHYECKUX PELIEHUN;

3.2| Ymerh:

HAaY4YHO-TCOPETUYCCKUE OCHOBBI COBPEMCHHOTI'O YIIPABJICHUA,

(dopMHpOBaTH YCIOBUS ISl peanu3alud dPQPEKTUBHBIX YIPABICHYECKUX pELICHUH; aHaIM3UpOBaTh W
aJanTHpPOBaTh JIy4ylllde NpPUMEpPBl 3apyOc:KHOH NPAaKTHKH B COBPEMEHHYIO CHUCTEMY YIPaBJICHUS;
WCTIOJIb30BaTh NOJIy4YEeHHBIC 3HAHUS MPH pa3paboTKe U peaan3aluy YIPaBICHUYECKUX PEIICHHIA;




3.3| Baagers:

HaBBHIKAMH H TpHeMaMH pa3pabOTKHM © pealn3alydd YIpaBICHYECKHH pelIeHWH; HaBBIKAMU aHaJIH3a
COBPEMEHHBIX CHCTEM YIIPABIICHUS;TEPMUHOJIOTHEH B c(epe CTpaTernyecKoro YIpaBJIEHUS; HaBBIKAMH
CaMOCTOSITENILHOW PabOThl ¢ HOPMATUBHO- NMPABOBBIMH aKTaMH, JOKYMEHTAMH W HHBIMH HCTOYHUKAMH, B
TOM YHCJIE JEKTPOHHBIMY, KAaCAFOIIUMUCS YIPABICHUS;, HABBIKAMH MOKWCKAa MaTEPHAJIOB O HOBBIX METOAAX U
MEeXaHM3Max YIPaBIeHUs, CHCTEMATH3alnN M 0000IIEeHNS TOTyIeHHOW HH(OPMAITHHL.

1.5. ®OPMbI KOHTPOJIA

Texkyumii KOHTPOJIb YCIIEBA€MOCTH IIO3BOJSIET OLIGHUTh YPOBEHb C(OPMHPOBAHHOCTH 3JIEMEHTOB
KOMITCTCHIINH (3HAHWW, YMEHHH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIMH C TOCIEAYIOIUM OOBeINHCHUEM
OLIEHOK M MpPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JEKUMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHITHSIX
(ppoHTaNBHBIN, MHAMBUIAYAJIBHBINA, KOMIUICKCHBINH), MUCHMEHHON NPOBEPKHU (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUM
Mo paszfeny, CUTYallMOHHBIX 3aJaHW{ W T.I.), OIIEHKH aKTUBHOCTH pabOThl OOyd4aromierocs Ha 3aHSATHH, BKIIOYas
3a7aHus A7l CAMOCTOSTEIbHON paboThI.

Hpomeofcymouna;l ammecmauyun

PesynpTaThl TEKymIero KOHTPOJII M TMPOMEXKYTOYHOH AaTTecTauud (OPMHPYIOT PEUTHHIOBYIO OLIEHKY
pabotel crtymeHTta. Pacmpenenenme OamioB mnpu  (GOPMHPOBAaHMM PEHTHHIOBOW OLEHKM pabOTBl CTyIEHTa
OCYIIECTBIISIETCA B COOTBETCTBHM C JICHCTBYIONIMM JIOKQIGHBIM HOpPMAaTHBHBIM akToM.  [lo  mucruruimze
"CrpaTternueckuii MEHEUKMEHT" BHUJOM ITPOMEKYTOUHON aTTECTAlMM ABIAETCS DK3aMeH

PA3AEJI 2. COAEP KAHUE JUCIUIIJIMHBI

2.1. TPYJOEMKOCTDHb OCBOEHUA JUCHHUITIMHbI

OOmas TpyAoEMKOCTh TUCIUIUIHHBI "CTpaTerndecKuii MEHEDKMEHT" cocTaBisieT 4 3a4€THBIC €IUHUIIEI,
144 qacos.

KomnuecTBo 4acoB, BBIJENSIEMBIX Ha KOHTAKTHYIO pabOTy C MpemnojaBaTelieM M CaMOCTOSTENFHYH padoTy
00yJaromerocs, onpeAeIsIeTcs YIeOHBIM TIAHOM.

2.2. COAEPKAHUE PA3JIEJIOB JUCHUIIJINHBI

HaumeHoBanue pa3iesioB U TeM /BUJ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kypce 10101 PaKT.
Pazgen 1. CTpaTteruueckuii MeHeIKMEHT:
ornpeaejaeHue, CynniHoCTb M INPEeANOCbIIKA
NPUMEHECHUS
Tema 1.1. O0mast xapakTepucTHKA 8 2 1Ko OC- | JI1.1J12.1J13 0
CTpaTeTHIecKoro MeHemrMeHTa /JIex/ 5.1 d
013233
24
Tema 1.1. OGmas xapakTepuCTHKA 8 2 [TKo OC- | JI1.1J12.1J13 0
CTpaTernyeckoro MeHemxMenrta /CeM 3aH/ 5.1 2
213233
24
Tema 1.1. O6mmas xapakTepucTHKa 8 5 [IKo OC- | JI1.1J12.1J13 0
cTpaTtermyeckoro MeHepkmenta /Cp/ 5.1 3
213233
24
Tema 1.2. AHanu3 X03sHCTBEHHOM cpebl 8 4 [TKo OC- | JI1.1J12.1J13 0
opranmzanuu /JIex/ 5.1 A
012233
24
Tema 1.2. AHanu3 X03sICTBEHHOM cpebl 8 4 1Ko OC- | JI1.1J12.1J13 0
opranmu3anuu /Cem 3aH/ 5.1 2
213233
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Tema 1.2. AHanu3 x03s1iICTBEHHOM cpeibl [IKo OC- | JI1.1J12.1J13
opranusauuu /Cp/ 5.1 3
212233
24
Tema 1.3. KoMmiekcHBIE METOIBI aHATIN3A 1Ko OC- | JI1.1J12.1J13
X03sIiCTBeHHOM cpenibl /JIex/ 5.1 .1
213233
24
Tema 1.3. KoMIiekcHBIE METOIBI aHATHA3A 1Ko OC- | JI1.1J12.1J13
X035 CTBeHHOH cpenbl /CeM 3an/ 5.1 2
013233
24
Tema 1.3. KoMiiekcHble METOBI aHATN3A [IKo OC- | JI1.1J12.1J13
xo3srcTBeHHOM cpenbl /Cp/ 5.1 3
013233
24
Tema 1.3.KoMIuiekcHBIE METOIBI aHATTN3A
xozsarcTBeHHOU cpenbl /Konc/ 31 22 33
24
Paznen 2. @opMupoBaHUe MUCCUH H 1€l
OpraHu3aluu
Tema 2.1. @opMHpOBaHUE MUCCHU 1Ko OC- | JI1.1J12.1J13
opranuzanuu /JIex/ 5.1 A
213233
24
Tema 2.1. ®opMupoBaHHE MUCCHU [IKo OC- | JI1.1J12.1J13
opranmuzanuu /Cem 3aH/ 5.1 2
013233
24
Tema 2.1. ®opMupoBaHNE MUCCHH ITKo OC- | JI1.1J12.1J13
opranuzanuu /Cp/ 5.1 3
213233
24
Tema 2.2. @opmupoBaHue 1enen 1Ko OC- | JI1.1J12.1J13
opranuzanuu /Jlex/ 5.1 A
212233
24
Tema 2.2. ®opMupoBaHue menei ITKo OC- | JI1.1J12.1J13
opraamzanuu /CeM 3aH/ 5.1 2
012233
24
Tema 2.2. @opmupoBanue Lenen [IKo OC- | JI1.1J12.1J13
opranuzanuu /Cp/ 5.1 3

0102033
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Paznen 3. @opMupoBaHue CTPaATeruu OPraHu3aluu

Tema 3.1. @opMupoBaHMEe CTpaTErHU [IKo OC- | JI1.1J12.1J13
opranu3anuu /JIex/ 5.1 A
012233
24
Tema 3.1. ®opMupoBaHue CTpaTeruu [IKo OC- | JI1.1J12.1J13
opranmuzanuu /Cem 3aH/ 5.1 2
0102233
24
Tema 3.1. ®opMupoBaHHe CTPATETHH ITKo OC- | JI1.1J12.1J13
opranuzanuu /Cp/ 5.1 3
0102233
24
Tema 3.2. CtpaTerudeckue acreKThl [TKo OC- | JI1.1J12.1J13
OpraHU3allMOHHBIX H3MeHeHUH /JIek/ 5.1 A
01022 33
24
Tema 3.2. CtpaTeruueckue acreKThl [TKo OC- | JI1.1J12.1J13
OpraHM3alMOHHBIX W3MeHeHu /CeM 3aH/ 5.1 2
010233
24
Tema 3.2. CtpaTerndeckue acreKThl [IKo OC- | JI1.1J12.1J13
OpraHU3alHOHHBIX 3MeHeHnH /Cp/ 5.1 3
012233
24
Tema 3.3. Ctpareruueckue acreKThbl ITKo OC- | JI1.1J12.1J13
yrpaiieHus nepconanom /Jlex/ 5.1 1
0102233
24
Tema 3.3. CtpaTerndeckue acreKThl ITKo OC- | JI1.1J12.1J13
ynpasiieHus nepconanom /Cem 3an/ 5.1 2
012233
24
Tema 3.3. CtpaTeruueckue acreKThl [TKo OC- | JI1.1J12.1J13
ynpasiieHus nepconanom /Cp/ 5.1 3
0122 33
24
Tema 3.4. BolnonHeHHE U KOHTPOJIb [TIKo OC- | JI1.1J12.1J13
ctpareruu /JIex/ 5.1 A
012233
24
Tema 3.4. BolloiHeHHE U KOHTPOJIb [IKo OC- | JI1.1J12.1J13
crpareruu /Cem 3an/ 5.1 2

01092033
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Tema 3.4. BeimoaHeHne U KOHTPOJIb 8 8 [IKo OC- | JI1.1J12.1J13 0
ctpareruu /Cp/ 5.1 3
0102233
24

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

3.1 B mponecce ocBoeHHS AUCHHMIUIMHBI «CTpaTerHnYecKUii MEHEKMEHT» HWCIONB3YIOTCS CIEAYIOIIUe
oOpasoBareibHble TexHonoruu: nekiuu (JI), cemunapckue 3anstus (C3), camoctositenbHas padora ctynaeHToB (CP)
TI0 BBIMTOJTHEHUIO Pa3IMYHbBIX BHJIOB 33JJaHUH.

3.2 B mporecce OCBOGHHA JTUCHHUIUIUHBI «CTpaTernyeckwii MEHEKMEHT»  HCIIONB3YIOTCS  CIEAYIoIne
WHTEpaKTUBHBIE 00pa3zoBaTeibHble TexHONoruu: npoodinemuas jexuus (I1JI). JlekuuonHblii MaTepuan HpeacTaBlieH B
Buje craiin-npeseHranuu B ¢Gopmare «Power Point». J[ns HArISAHOCTH HCHOJB3YIOTCS MAaTEpUANBl Pa3THYHBIX
HAYYHBIX W TEXHHYECKHX OKCIIEPHMEHTOB, CIPAaBOYHBIX MaTepUalioB, HAy4YHBIX crated T.1. B xoje nekium
npeaycMoTpeHa oOpaTHas CBSI3b CO CTyJEHTaMH, aKTHBH3HPYIOUIME BOMPOCHl, MPOCMOTP U  00CyKAEHHUE
BuncopunbmMoB. [Ipu mpoBeACHWU JEKIUH HCMOIb3YeTCS MPOOIEMHO-OPUEHTHPOBAHHBIN MEXKIHUCIUTLTHHAPHBIH
MOJTXOJ1, MPEJINOJIATAOIINI TBOPUECKHE BOPOCH M CO3/IaHHE JUCKYCCUOHHBIX CUTYAIIUH.

[Ipu U31I0KEHUN TEOPETUUECKOT0 MaTepuaya HCHOJIb3YIOTCS TaKHE METOJIbl, KaK: MOHOJOTHMYECKUH, MOKa3aTelbHbIH,
IUaJIOTHYECKUH, SBPUCTHUYECKUH, HCCIENOBATENbCKUM, MpOOIEMHOE H3JI0KEHHE, a TAaKKe CIEAYIOIINEe MPHHLHIIbI
JMUIAKTHKA BBICIICH IIKOJBI, TaKWe Kak: TIOCIEeI0BATEIbHOCTh W CHCTEMATHYHOCTh OOYYEHUS, JOCTYIMHOCTb
00y4eHus, IPUHIIUI HAYYHOCTH, TIPUHIIMTIBI B3aUMOCBSI3U TEOPHU W MPAKTHUKH, HATJISAHOCTU W Jp. B KOHIlE KaxIIou
JICKLIUY MIPEYyCMOTPEHO BpeMs IJIsl OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.

3.3 CamocrosiTenpbHass paboTa TpeJHA3HAYECHA JUIS BHEAYJUTOPHOW pabOThl  CTYJCHTOB, CBSI3aHHOW C
KOHCIICKTUPOBAaHHEM HCTOYHHKOB, YYEOHOTO MarepHaia, U3y4eHHEM JIOOJHUTEIBHON JINTepaTyphl MO JUCIMILUIMHE,
MOJTrOTOBKOH K TEKYIIEMY M CEMECTPOBOMY KOHTPOIIIO, a TaKKe BBHIMOJHEHHEM WHIMBUIYaJbHOTO 3aJaHus B (opme
pedeparta, 3cce, Mpe3eHTAUHU, SMITUPUIECKOTO UCCIISAOBAHUS.

PA3JAEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PexoMmenayemasi Jiureparypa

1. OcHoBHas1 InTEpaTypa

ABTOpBHI, 3arnaBue HznaTenscTBO, TON
JI1.1 | CoxnakoBa, 1. B. CrpaTternueckuii MEHEKMEHT: POCCUICKUHN 1 Mocksa : JamxkoB u K,,
3apyOCKHBIN OIBIT: MOHOTpadus (246 c.) 2021
2. JlonoJIHUTEJIbHASI JTATEPATypa
ABTODEL, 3ariaBue W3 paTenscTBO, TOM
JI2.1 |danunkuna, FO. B. | Crparerudeckuii MCHEKMEHT: yu4eOHO-METOINICCKOE Mocksa : PTY MHUPDA,
mocobue (82 c.) 2021
3. MeTonnueckne pa3padoTku
ABTODEHI, 3arnaBue W3 narenscTBO, roj
JI3.1 [Knumona IT.A. CrpaTerndecknii MEHEKMEHT: KOHCIICKT JICKITAN JJIs ®I'bOY BO
obyugaroruxcs 4 Kypca o0pa3oBaTeIbHOM MPOTPaMMBI «IOHAYUI'C», 2025

OakanaBpuara HanmpaBJieHus moaAroToBku 38.03.02
MenemxmMenT (poduitb «YTpaBieHHe MajIbIM
Oom3Hecom») ouHoi hopmbl 0byuenus (212 c.)

JI3.2 CrpaTeruuyeckuii MEHEKMEHT: METOTUYECKUE dI'BOY BO
Kaumona IT.A., PEKOMEHIAINU JJIsl IPOBEICHUSI CEMUHAPCKUX 3aHATUI «TOHAYUI'C», 2025
Kyssmenko M.J. Jutst oOy4aronuxcs 4 Kypca o0pa3oBaTenbHON

NpOrpaMMbl OaKaaBpHaTa HalpaBJICHHUS MO OTOBKU
38.03.02 MenemxmeHT (Tpoduitb « YTIpaBIIeHHE MaIbIM
OomzHecoM») o4HOI hopmbl 0OyueHHs (64 c.)

JI3.3 CrpaTerndeckuii MEHEKMEHT: METOTNICCKUE dI'BOY BO
Kiumosa IT.A., pPEKOMEHIAINH IO OPraHU3alUNA CAMOCTOATEIBEHOM «JOHAYUI'Cy, 2025




ABTODEHI, 3arnaBue H3narenscTBO, roj

Ky3pmenko M.H. paboTsl o0ygarommxcs 4 Kypca oOpazoBaTebHON
nporpaMMmbl OakalaBpHaTa HalpaBJICHHs O[T OTOBKH
38.03.02 MenemxmeHT (1pouib «YpaBiIeHHue MaIbIM
Oou3HecoM») ouHoi (hopMbl 00ydeHust (66 c.)

4.2. IlepeyeHnb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOH ceTu "UHTepHeT"

5 OenepanbHBIA  00pa30BaTENbHBI  TOpTAN: JKOHOMHKA.

Comronorus, MeHe BKMEHT http://ecsocman.hse.ru/

np | Hayunas snexrponnas 6ubmmorexa « KUBEPJIEHUHKA» https:/cyberleninka.ru/

33 | 9bC «JIAHD» https://e.lanbook.com

4 9BbC «(3HAHUY M)

https://znanium.ru

4.3. IlepeyeHb NPOrpaMMHOIr0 odecrnedeHust

JluneHsuoHHoe ®  CBOOOJAHO  paclpoCTpaHieMoe  MpOrpaMMHOE oOeclieueHHe, B TOM  YHCIIE
OTEYECTBCHHOTO MPOU3BO/ICTBA!
- Libre Office (smuen3us Mozilla Public License v2.0.)
- 7-Zip (munen3us GNU Lesser General Public License)
- AIMP (munensus LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (smuniens3ust GNU General Public License)
- Inkscape (ymuuiensuss GNU General Public License).
4.4. llpodeccuonanbHbie 0a3bl JaHHBIX 1 HH(POPMAIIMOHHbIE CIIPABOYHbIE CHCTEMbI
basa nanubIX Accorpanuu MeHepkepoB Poccun www.amr.ru
ITopran mpoheccnonanbHOTO COOOIIECTBa MEHEKEPOB WWW.e-Xecutive.ru
[MopTan npodeccronanbHOro coodIIecTBa MEHEHKEPOB Www.grebennikon.ru
4.5. MaTepuajibHO-TeXHUYECKOe ofecreuyeHne TN CHUILINHBI

s mpoBeneHnst yueOHbIX 3aHATHH, IPEAYCMOTPEHHBIX 00pa30BaTEeIbHON MpOrpaMMoN, 3aKpernyIeHBI
ayJUTOPHUH COTJIACHO PACIUCAHUIO YUEOHBIX 3aHATHH]!
pabodee MeCTO Iperno1aBaTelis, HOCaJOYHbIE MECTa 10 KOJIMYECTBY 00YYarOIMINXCs, JOCKAa MEJIOBasi, IEpCOHATBHBII
KOMITBIOTEP C JIUIEH3UPOBAaHHBIM POTrPaMMHBIM 00eCIIeYeHHEM O0LIero Ha3HaYeHUs1, MYJIbTUMEIUUHBINA POEKTOP,
9KpaH, UHTEPaKTUBHAS ITaHEelb.

PA3JIEJI 5. ®OHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/1aHUS

Paznen 1. Crparernveckuii MEHEKMEHT: OIIPe/IeIICHNE, CYIIIHOCTh U PEIOCHLTKY IPUMEHECHHUS
1.Texymiee miaHupoBaHUe: TOHATHE, OCOOCHHOCTH.

2.CopepxaHue U CTPYKTypa CTPATErHIeCKOr0 MEHE[KMEHTA.

3.Metoasl aHaIM3a CpPebl.

4.CyurHoCTh CTpaTeTHIeCKOTO MEHEKMEHTA.

5.AHanu3 HEMOCPEACTBEHHOTO OKPY KEHHSI.

6.[TopTdenpHbIe METOIBI aHATH3A.

7.OCHOBHBIE OTJIMYUS TEKYIIETO U CTPATETUIECKOTO YIIPaBICHHS.

8.0TnHums MEeXAY HONTOCPOUHBIM, KPATKOCPOUHBIM M CTPATETHUECKUM TIAHHPOBAHHUEM.
9.Metoast ananu3a cpenbl: SNW-ananu3, SWOT -ananmus.

10.®a3bl nepexoia K CTPATETUYECKOMY YIPABICHUIO IPEATNPUSTHUEM.

11.dakropbl, KOTOPBIE POPMUPYIOT CTPATETHUECKUH YPOBEHD MPEATIPHUSITHS.
12.0cHOBHBIC TOAXOABI K TOHUMAHUIO CPEJIbI XO3IHCTBEHHON OpTaHU3aIliy.
13.CrpaTteruueckoe ynpaBieHUE: TOHITHE, CYIIIHOCTb.

14.CtpaTeruueckoe MbIIUICHUE: IOHATHE, CYILIHOCTb.

15.1llecTp maroB MpoBEACHUSI aHATN3a TOPTQeEIIss ON3HECOB.

Pazpnen 2. ®opMupoBaHUE MUCCUH U LIETICH OpraHU3aIlluu




1.®Dakrops! BepaboTku Muccuu mo @. Kotmepy.

2.Hocutenu uHTEpECOB MPH OIpEEIeHNN peaHa3HaueHUs OpraHU3aIiH.

3. TpeGoBaHus K HEISIM.

4.Ma3pl 1 c1IOCOOBI YCTAaHOBJICHHS TENEH.

5.JlepeBo ueneu.

6.DopMupoOBaHUE CTPATETMUECKUX LIEJIeH U CTPATEeruy MpeIpUITHS.
7.AnTOpUTM TIOCTPOCHHS JiepeBa 1enel (7 maros).

8.0OcHOBHEBIE (haKTOPHI, KOTOPHIE TOJKHEBI OBITH OTPAKEHBI B MUCCHH.

Paznen 3. ®opmupoBaHue cTpaTeruy OpraHu3aluu

1.Opranu3aumoHHast CTPYKTypa Kak 00bEKT CTPAaTErH4eCKIX H3MEHEHHH.
2.Tumel cTpaTernuii pa3BUTHS OHU3HECA.

3.CrpaTerndeckoe MbIIIIJICHUE U CTPATeTHUYECKU YPOBEHb TPEAIPUATHSL.
4.CymHOCTh CTPAaTEeTUU OPraHU3aIUY.

5.Tunsl cTpareruit opraHu3aluu.

6.CtpaTernveckre TIaHbl, TPOEKTHI M MTPOTPaMMBI.

7.OCHOBHBIE XapaKTEPUCTUKH OPraHU3AIMOHHOTO 00ECTIeYeHHUS CTPATErnIeCKOTr0 MEHEPKMEHTA.
8.MeToapl OCYIIECTBIICHUS OPraHU3AIMOHHBIX H3MEHEHU.

9.Paznuune B moaxoaax K MpoOIeCcCy YIIPaBICHHS IIEPCOHAIIOM B paMKaX aMEepUKaHCKOH M SITTOHCKOH MoIeneit
MEHEIKMEHTA.

10.2¢pPeKTUBHOCTb CTPATErHYECKOT0 yNpaBieHHUS IEPCOHATIOM OpPTaHU3al1H.
11.CtpaTeruyeckuii KOHTPOJIb.

12.Hay4yHoe npeaBHACHHUE: TIOHATHE, CYITHOCTb.

13.0Opranu3zanoHHas KylbTypa Kak 00ObeKT CTPAaTeTHUECKUX U3MEHEHUH.
14.Crparerunueckuii muarao3 (MporHo3): MOHATHE, CYIIHOCTb.
15.Kimaccudukarus 1elCcTBYIOMNX HA MPEATIPUITHIX CUCTEM KOHTPOJIS BBHITIOIHCHUS CTPATETHH.
16.Ctparernueckie U3MEHEHUS B OpraHU3aIiH.

17.0npenenenue crpareruu GUpPMBIL.

18.Crparerndeckue MmIaHbl, TPOSKTHI M MPOTPAMMBI.

19.I1pakTiKa ynpaBiaeHHs YeJIOBEYECKUMH B Pa3IMYHBIX CTpaHAaX.
20.ConeprxaHue npolecca CTpaTeErn4eckoro YIpasieHUs IEPCOHANIOM.
21.Ilepconan opraHu3auy Kak 00BEKT CTPATerHIecKOr0 MEHEPKMEHTA.
22.Crioco0bl OCYIIECTBICHUS OPraHU3allMOHHBIX U3MEHEHUH.
23.Heo6x0auMOCTh OCYIIECTBICHHS U CYIIHOCTh OPraHW3allHOHHBIX N3MEHEHHH.
24.Tlogxompl K yIpaBISHUIO CTPATETHUYECKUMHI H3MEHEHUSIMHU B OPTaHU3aIUH.

5.2. Tembl NUCbMEHHBIX padoOT

Paznen 1. Crpaterndeckuii MEHEKMEHT: ONPEAEIEHNE, CYITHOCTh U MPEANOCHUIKNA PUMEHEHMS
1.Ananu3 u IMarHocTUKa BHYTPEHHEH cpeabl

2.0co0eHHOCTH OTIEPaTUBHOTO M CTPATEIrMYECKOT0 YIPaBIECHUS OpraHu3alueit.
3.Heo0X0auMoCTh CTpaTernieckoro MeHeKMEHTA.

4.1Ipo6neMbl ¥ TPYJHOCTH CTPATErMYECKOr0 yIPaBICHHUS.

5.Ctparernueckoe ynpaBjeHHE Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX YITPABIEHYECKHX MPOIIECCOB.
6.HeoOxoauMocCTh poBEACHNS aHAIM3a CPEBI IPH CTPATETHYECKOM IIAHUPOBAHUY JIETEIbHOCTH (PUPMEIL.
7.CuTyallMOHHBIM aHAN3, €r0 0COOCHHOCTH U COAEPIKaHHE.

8.CTparerndyeckuii MCHEIDKMEHT KaK HEIIPEPHIBHBINA ITPOIIECC.

9.0c00EHHOCTH CTPATETUIECKOTO TNIAHUPOBAHUS

10.I'pyniiel ¢pakTopoB BHYTPEHHEH 1 BHEIIHEW Cpebl OpraHu3alin

Paznen 2. ®opmupoBaHre MUCCUU U 1IeJI€l OpraHu3anuu

1.0mpenenenne MUCCHIA U TIeJIel CTPAaTETHIeCKOr0 YIPaBICHHS.

2.TpeboBanus, MpebABIsieMbIE K LIEISIM PU UX POPMUPOBAHUH.

3.®aKTophl, OKa3bIBAOIINE BIUSHUE Ha ONPeeIeHHEe MIUCCHH.

4.01pIT GOpPMUPOBAHUSA MUCCUH U 1I€JIEH OPraHU3aluy MEXIyHaPOAHBIMU KOPIIOPALUAMU
5.B3aumocBs3b MHCCUH, L€ U 3a/ladya OpraHu3aluu

Pa3nen 3. ®opmupoBaHue CTpaTEruy OpraHU3aLUN

1.0npenensiromas pojb BBICIIETO PYKOBOJACTBA B BBIIIOJHEHNHU CTPATETUH OPraHU3aLIH.
2.01eHKa ¥ KOHTPOJIb BBITTOJIHEHHUS CTPATEeTHH.

3.AHanu3 OpraHu3aluOHHON CTPYKTYPBI C TIO3UIMH BBIITOJHEHUS CTPATETUH OPraHU3aIIH.
4.Ponp opraHu3aliuOHHON KyJIbTYpHl B pealli3allii CTPaTeruu.

5.ba3ucHble (3TaIOHHBIE) CTpATETUH Pa3BUTHS OM3HECA.

6.9 (hexTHBHOCTH CTPaTErH4ecKOro MEHePKMEHTa U JIJIEPhl CTPATETHYECKUX U3MEHEHUH.
7.KopniopatuBHas cTpaTerusi.




8.OcHOBHas KOHIENIHS (GOPMHUPOBAHMS CTPATETHU HA KaXKJOM OPraHU3aLIOHHOM YPOBHE.
9.Ctpaternueckoe BUIECHUE U MIPEIBUICHHE.
10.DyHKIUM CTPATETHYECKOT0 KOHTPOJUTUHTA.

5.3. ®oHA OLIEHOYHBIX CPEACTB

®DoHI OIEHOYHBIX CPENCTB MUCIUIUIHHBI "CTpaTerunyecKuii MEHEIKMEHT' pa3paboTaH B COOTBETCTBHH C
JIOKaJIbHBIM HOpMaTuBHEIM akToM PI'BOY BO "JJOHAYUI'C".

®DOHJ OLEHOYHBIX CPENCTB AMCUUIUIMHEI "CTpaTernueckuii MEHEeKMEHT" B IOJIHOM 00beMe NpeACTaBIeH
B BUJIE IPWIIOXKEHUS K JaHHOMY PIIJI.

5.4. IlepeyeHb BUIOB OIIEHOYHBIX CPENCTB

YCTHBIN ONPOC, THIIOBBIE 3aa4H,10KIabl, pedepaT

PA3JEJI 6. CPEACTBA AJAIITAIUUA ITPEITOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINIl C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B cnydae HEoOXOAMMOCTH, OOYYAIOIIMMCS M3 YKCIIA JIMI C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbs (TI0
3asBIICHUIO0 OOYYaIoIIerocs) MOTYT TpeaiaratbCs OJHH W3 CIEAYIOIUX BapUaHTOB BOCIPHATHS HHopManmu c
YYETOM HX WHAWBUAYAIBHBIX MCUXO(QU3NIECKUX 0COOCHHOCTEH:

1) c mpuMeHeHrEeM 3JIEKTPOHHOTO 00YUEHHsI U AUCTAHIUOHHBIX TEXHOIOTHH.

2) ¢ MpUMEHEHNEM CHeHaIbHOT0 000pyAOBaHUS (TEXHUKH) W MPOTPAMMHOTO OOECTIeUeHHs, IMEIOIUXCS B
OI'BOY BO "JOHAYUI'C".

B mponecce oOydyeHuss mpu HEOOXOOUMOCTH Ui JIML C HApyLIICHUSMH 3pEHUs, clIyXa U OIOpPHO-
JIBUTATEIHHOTO armapara MpeI0CTaBISIOTCS CIASTYIONHE YCIOBUS:

- JUIS JIAL C HapyIICHUSMHU 3pEHUS: y4eOHO-METOJNYECKUE MaTepuallbl B TIeYaTHOW (hopMe yBETUUCHHBIM
mpudrom; B ¢GoOpMe DIEKTPOHHOTO MJOKyMeHTa; B ¢opme aynuodaina (mepeBox y4eOHBIX MaTepHaloB B
aynuodopmar); WHIUBUAYAIbHBIC 3aJaHVs U KOHCYJIbTAIUH.

- JUId JIMI C HapYIICHWSIMHU ClIyXa: Y4eOHO-METOJMYEeCKHe MarepHuaibl B rmedyatHod ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHUJIEOMAaTepHalbl ¢ CYOTUTpaMH; HHIMBHIYyalbHble KOHCYJBTAIlMA C MPUBICYCHUEM
CYpIIOTIepeBOIUHKA; HHANBHUyaIbHbIE 3aaHUS U KOHCYJIBTALIH.

- JUIS JUI[ C HapyUICHUSIMH OIOPHO-JBHraTeIbHOTO ammapaTta: y4eOHO-METOJUUYECKHE MaTepualibl B
nevyatHo Qopme; B (opMe 3JIEKTPOHHOrO JOKyMeHTa; B (GopMe aynuodaiiiia; HWHAMBHIyaJbHBIC 3aJaHUS U
KOHCYJIbTAIIH.

PA3/IEJI 7. METOJAUYECKUE YKA3AHMS /151 OBYUYAIOIUXCSI 10 YCBOEHUIO
JUCHUILINHDBI

[Ipennaraembie PEeKOMEHIAIMN OKa3bIBAIOT METOJUYECKYIO MOMOIIb MPH CaMOCTOSTCILHOM H3YYECHUHU JUCIUIUINHBL
PekomenyeTcss Takas MOCIEIOBATEIBLHOCTh: O3HAKOMUTBLCS C COJCPIKAHUEM IMPOrPaMMbl JTUCIMILIMHBI; H3YyYUTh U
3aKOHCTIEKTHPOBATh  COOTBETCTBYIOIIME TEMBI pEKOMEHAyeMoW JmTeparypel. Kpome Toro, menecooOpa3HO
03HAKOMUTHCS ¢ HOBBIMHU CTaThIMU CHEIHAIBHBIX KYPHAJIOB B COOPHHUKOB.

VYuutbiBas TOT (akKT, YTO U3yYCHUE IUCHUIUIMHBI MPEIyCMAaTPHBACT KPOMOTIMBYI pabOTy M COJCpKATECIbHOE
00CyXJIeHHe BOIIPOCOB HA CEMUHAPCKUX 3aHATHSAX, IMEHHO BO BPEMS CaMOCTOSITETHHOW pabOTHI CTYyIEHT yriayOusier
MMOHAMaHUE TPOOJIEM, aKTHBH3UPYET CaMOCTOSTENFHBIA TMOWCK, CHCTEMAaTHU3WPYeT HAKOIUIEHHBIA OMBIT aHaJHTHKO-
CUHTETUYECCKOH pPabOoThI, 3aK/IaJbIBAET OCHOBBI KAYSCTBCHHOM IIOJTrOTOBKU JIOKIAJ0B, COOOINCHHUH, Ipe3eHTALUH,
pedeparoB, Kak 1Mo cOOCTBEHHBIM UHTEPECAM, TaK M IO 3aIaHUI0 TPEIOIaBaATEIs.

OO6s3aTenbHON (PpopMO MHANBHAYATHHONH PabOTHI SABISIETCS MOATOTOBKA CTYAEHTOM pedeparoB (0 OJHOMY U3 IBYX
pa3aelioB, MPeayCMOTPEHHBIX pa0boYei mporpaMMoi yueOHOH TUCITUILTHHBI).

MeTtoudeckue peKOMEHIAINY IO paboTe HaJl KOHCIICKTOM JISKIIUH BO BPeMsl U TIOCTIC IPOBEICHUS JICKITHH

B Xome INeKIMOHHBIX 3aHATHH OOYyYarOIIMMCS PEKOMEHIyEeTCsS BBHINONHITH Clenyrolnue JaeicTBus. Bectn
KOHCIICKTUpOBaHWE ydeOHOTo Marepuana. OOpamath BHUMaHWE Ha KAaTETOpWUH, (OPMYIHPOBKH, PACKPHIBAIOIIHEC
COJICp)KAaHUE TEX WU HMHBIX SBJICHUA M MPOIECCOB, HAy4YHbIC BBIBOIBI U TNPAKTUYCCKUE PEKOMEHIAIMU IO HX
MPUMEHEHUI0. 3a/laBaTh MPENOAaBaTEN0 yTOYHSIONIME BOMPOCHl C IIENBI0 YSACHEHHS TEOPETUYECKHX IIOJIOKEHUH,
paspemieHusl CIOpHBIX cuTyanui. JKemaTenpbHO OCTaBUTh B pPa0OYMX KOHCIEKTaX IIOJiA, Ha KOTOPBIX BO
BHEAYUTOPHOE BpPEMs MOXHO CJejaTh IMOMETKA W3 PEKOMEHIOBAHHON JIMTEPATyphl, JOTOJHSIOIMINE MaTepHal
MPOCITYIIAHHOM JICKIIUH, 8 TAKXKE [TOTYEPKUBAIOINIUE OCOOYI0 BAKHOCTh TEX WIIM UHBIX TEOPETHUSCKUX TOJIOKEHHM.
MeTtoaudeckne peKOMEHAIINH K CEMUHAPCKUM 3aHATHIM

I[Ipy mMOArOTOBKE K CEMHHAPCKUM 3aHATHSAM OOYyYaroIIUMCS HEOOXOAUMO HM3YYUTh OCHOBHYIO JIHTEPATypy,
03HAKOMUTKCS C JOMOJHUTEIHHOW JINTEPATypOi, HOBEIMHM MyONIHMKAIMSAMU B MEPUOJUYCCKUX H3JAHUAX: >KypHajax,
razetax W T.4. llpm 3TOM ydYecTpb peKOMEHIAaHMW IpernoAaBarels W TpeOoBaHWsA pabouell MporpaMMbl y4eOHOU
JTUCIHIUINHBI, METOAMYECKHNX PEKOMEHIAIHWHA ISl TPOBENEHUS CEMHHAPCKUX 3aHATHA. B Xole MNOAroTOBKH K
CEMHUHAPCKUM 3aHATUSIM HEOOXOJMMO OCBOWTH OCHOBHBIC MOHSTUS W METOIMKH pacuera MoKas3aTesei, OTBETHTh Ha
KOHTPOJIbHBIE BOIPOCHL. B TeueHWe CeMWHApCKOTO 3aHATUS O0ydYaromeMycss HEOOXOAMMO BBHITIOJIHHUTH 3a/IaHus,
BbIJIaHHBIE TIPEIIOIaBaTEIIEM.




PexomeHnmarmu 1o pabore ¢ auTeparypoit. Teoperwdeckuii Marepuan y4eOHON MHCIMILIAHBI CTAaHOBUTCS OoJjice
IMOHATHBIM, KOI'JlJa AOIOJIHUTCIBHO K IMPOCIYIIMBAHUIO JICKOIUU W HM3YUYCHHIO KOHCIICKTA, M3Yy4YarOTCAd W KHUIHU. Jlerue
OCBOUThH JUCIMIUIUHY, IMPHUACPKUBAACH OJHOrO y4YeOHUMKA M KOHCIICKTA. PEKOMEHAyeTCs, KpoMe «3ay4YHBaHHS»
MaTtepuana, JOOUTbCS COCTOSIHHS TMOHWMAaHHUS M3y4aeMOW TeMbl MUCHHUILTHHBL. C 3TOW IENbI0 PEeKOMEHAYETCS IOCIe
M3yYeHHUsI OYepenHOro maparpada BBIIOJHUTH HECKOJIBKO MPOCTHIX YHIPaXHEHWH Ha OaHHYyI0 TeMy. Kpome Toro,
OUCHb TMIOJIC3HO MBICIICHHO 3a7aTh ce0e CIeAyIoNMe BOMPOChl (M MONpoOOBaTh OTBETUTh HA HHX): O YEM JTOT
naparpad), KaKie HOBbIC TIOHSATHS BBEICHBI, KAKOB X CMBICII, YTO JIACT 3TO Ha MPaKTUKE?




MHUHHUCTEPCTBO HAYKH U BBICIIET O OBPA3OBAHUS
POCCHUHCKOMN ®EJEPALIUA

PEJEPAJBHOE I'OCYJAPCTBEHHOE BIO//KETHOE OBPA3OBATEJIBHOE
YYPEXJIEHHWE BBICHIEI'O OBPA3OBAHUA
«TOHEIIKASI AKAJIEMMSI YIIPABJIEHUS U TOCYIAPCTBEHHOM CJIYKBbI»
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®OHA ONEHOYHbBIX CPEJACTB

M0 TUCIHUIUIMHE (MOJIYIIIO)
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[Tpodus «YTpaBieHHE MaJbIM OM3HECOM
Kpammduxarms BAKAJIABP
dopma oOydeHHs ouHas

JloHenk
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@DoH/T OLIEHOYHBIX CPEACTB MO AUCIUILIHHE (MOay0) «CTpaTerudecKuid
MEHEDKMEHT» JIsi oOywarmmxcs 4 Kypca o0O0pa3oBaTeIbHON MPOrPaMMBI

OakanaBpuata HampaBieHuss noarotoBku 38.03.02 MenemxmenT (mpoduib

«YrpaBiaeHrue MaJIbiM OU3HECOMY ) OUHOM (DOPMBI 00yUEHUS

Pazpabotunk: JIOIIEHT, KaHJ. 9KOH. HayK, [1.A. KinumoBa

AOJDKHOCTB, YY€HaA CTCIICHDb, YYCHOC 3BAHNUC, MHUIIUAJIBI U (1)aMI/IJ'II/IH

®OC paccMOoTpeH Ha 3aceJaHuu
kadenpsl

MeHeOHCMEeHMA HenpouU3800CMBEEHHOU chepbl

[TpoTokou 3acenanus kadeapsl OT

3aBeayronuit Kadeapoi

21.03.2025 r. Ne 10

Irata

E.B. TapacoBa

(ToamuCh)

(MHULMATBL, (haMUITHS)
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PA3JIEJ 1.

MHACITIOPT ®OHJIA OHEHOYHBIX CPEJICTB
o JucumuianHe (Moayaw) «CtpaTterndyecKuii MeHeIKMEH

1.1. OcHOBHBIE CBeJIeHUS O JMCUUILTHHE (MOIY.II0)

Tabauua 1

XapakTepucTuKa AUCLUIUIUHBI (MO JIS)

(cBeneHus cooTBETCTBYIOT pazaeny PIII)

OO6pa3zoBaTenpHas mporpamma

bakanaBpuar

Hanpasnenue noaroroBku

38.03.02 MeHemKMEHT

[Mpoduns «YTpaBieHHE MAJILIM OM3HECOM»
KonunuectBo pa3nenos 3

JCIIATUTHHBI

Yacth o0pa3oBaTebHOM Jucnurmivraa yactu, GopMUpyeMoit
MIPOTPaMMBbI YYaCTHUKAaMH 00pa30BaTEeNbHBIX OTHOIICHUIN

(51.0.22).

DOpMBI TEKYILETO KOHTPOJIIA

Texyuuii KOHTPOJb (YCTHBIH ONPOC, CUTYAI[HOHHBIE
3a[aHusl, TECTOBBIE 3aJaHuUs 110 TeMaM,  JOKJIAJbL,
WHAVBUAYAIbHBIE  3aJaHU,

KOHTPOJIb 3HAHUH 110 pa3zienam)

Ilokazamenu Ounas Gpopma o0ydeHus
KonuuectBO  3a4eTHBIX  €OUHUIL 4
(KpenuToB)

Cemectp 8
Oowan mpyooemkocms (axkadem. 144
uacoe)

Ayoumopnasn KOHmMaKmuas 50
paboma:

JIeKunMoHHbIE 3aHATHUSA 24
CeMUHapCKue 3aHATUA 24
Koncynpranuu 2
CamocrosiTesibHast padoTa 67
KourtpoJn 27
Dopma npomexicymouHou DK3aMeH

ammecmayuu
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1.2. IlepeyeHb KOMIETEHU U ¢ yKa3aHUeM 3TanoB (GoOpMHPOBAHUA B Ipolecce

0CBOEHHsI 00pa30BaTeILHON MPOTrPaMMBbl.

Ta0nuua 2
[IepeueHb KOMIIETEHLIUI U UX AJIEMEHTOB
Nuaukarop KOMIIETEHUIUA U DJIeMEHTHI UH/IUKATOpa Nunexc
Kommnerennus
ero (opmyaMpoBKa KOMIIETEHIINH AJIEMEHTA
[1IKo OC-5 [TKo OC-5.1: Criocoben 3HaTh:
paccMaTpuBaTh U OLIEHUBATH 1. Teoperuyeckre OCHOBBI
BO3MO>KHBIE BAPUAHTHI PELICHUSI | CTPATETUYECKOTO [TIKo OC-5.1 3-1
YIPABJIEHYECKOW 3a/1a4ul pU yIpaBJeHUs] OpraHu3alei;
pa3paboTKe U peann3aiu 2. TlpuHUUIBI, MEXaHU3MBI
CTpPaTEruu OpraHu3aluu 1 (popMbl ynpaBieHus ITIKo OC-5.1 3-2
OpraHu3aluei;
3. OcobenHoctu
pa3paboTKU U PUHSITHUS
3¢ (heKTHBHBIX [TKo OC-5.1 3-3
YIIPaBICHUYECKUX PELICHUN;
THUIIBI CTPATETUN Pa3BUTHS
OopraHu3aIu
Ymern:
1. PaccmarpuBath
BO3MOYKHBIE BApUAHTbI ITIKo OC-5.1 V-1

pELICHHs YIIPaBIEHYECKUX
3aj1a4

2. Bribuparts u3
HUMCIOIIIXCSI
IBTEPHATUBHBIX CTPAaTEruit
HanboJee MoAXOAIIYI0

3. ®opMupoBaTh yCI0BUS
JUTSL peaTn3ainun

3P PEKTUBHBIX
YIIPaBJICHUYECKUX PEIICHU

ITKo OC-5.1 ¥-2

ITKo OC-5.1¥-3

Baagers:

1. repmuHOTIOTHEH B Chepe
CTPaTETUIECKOTO
yTpaBICHUS

2. HaBbIKaMU TONCKA
MaTepHaioB O HOBBIX
METOaX U MEXaHU3MaxX
YIpaBJICHUS,
cucTeMaTH3aluy u
0000111eHUS TIOTyYEeHHOM
uHpOpMaIUU

3. HaBBIKAMH pa3pabOTKH
CTpaTeruu pa3BUTHS
OpraHu3aluy; HaBbIKaMH U
npueMaMu pa3paboTKH U
peanuzanumn
YIIPaBJICHUYECKUI PELLICHUI

ITIKo OC-5.1 B-1

ITKo OC-5.1 B-2

ITKo OC-5.1 B-3




Tabmuma 3
Oransl GopMHPOBAHUS KOMIIETCHIIUN B TIPOIECCE OCBOCHHSI OCHOBHOW 00pa30BaTeIbHOM
MIPOrpamMMBbl
Ne i/t Kountponupyembie Homep cemectpa Kog HanmenoBanue
paszensl (TeMbl) WHIUKaTOpa OIICHOYHOT'O
JTUCHUTIITUHBI (MOJTYJIST) KOMIICTCHIINU CpencTBa

Pazgen 1. Ctpaternyeckuii MeHeI)KMEHT: onpeaeieHle, CyIIHOCTh M NMPeANoCbLIKI

NpUMeHEeHU s
1. [Temal.1. O0Omas VeIl onpoc,
XapaKTepUCTHKA CUTYallMOHHbIE
CTPATErnYeCcKOoro 8 1Ko OC-5.1 3aJ]aHM,
MEHEI)KMEHTa WHIUBUAYaTbHbIC
3a/1aHMsl, TOKJIA,
TECTOBBIE 3a/IaHUSI
2. [Tema 1.2. Ananu3 YcrHbIii onpoc,
XO351CTBEHHOU CpEe/Ibl CUTYaLlUOHHBIE
OpraHu3aIu 8 I1IKo OC-5.1 3aJ]aHM,
WHIUBUAYaTbHbIC
3a/1aHMsl, TOKJIA,
TECTOBBIC 3a/1aHUS
3. [Tema 1.3. KoMIuiekcHbIe YcrHbIit onpoc,
METObI aHATIN3a 8 [1IKo OC-5.1 CUTYallMOHHbIE
XO3SMCTBEHHOM Cpeibl 3aJ]aHM,
WHIUBUAYaTbHbIC
3a/1aHMsl, TOKJIa,
KOHTpPOJIb 3HaHUU
110 pa3aenny
Pa3znen 2. @opMupoBaHue MUCCHH M 11eJielil OpraHu3anuu
VYcerHbI onpoc,
Tema 2.1. CUTYaI[MOHHbBIE
4. | ®opMUpOBAHHE MUCCUU 8 [TIKo OC-5.1 3a1aHUS,
OpraHHu3aluu WHIUBUAYaIbHbIC
3a/1aHusl, TOKJIal,
TECTOBBIC 3a/1aHUS
VYerHbIH onpoc,
CUTYallMOHHBIE
3a/1aHus,

5. Tema 2.2. 8 WH]IMBHUTyaJIbHbIE
dopmupoBaHue LENEH I1IKo OC-5.1 3a7aHusl, TOKIaI,
OpraHHu3aluu KOHTPOJIb 3HAaHUU

1o pazjaeiny
Paznen 3. DopmupoBaHue CTPaTeruu OPraHu3anumu
VYerHbIH onpoc,
Tema 3.1. CUTYaI[MOHHbBIE

6. | ®opmupoBaHue 8 3a/1aHus,

CTpaTeruy OpraHu3aluu I1IKo OC-5.1 WH]IMBHUTyaJIbHbIE

3aJaHus, JTOKJaJI,
TECTOBBIC 3aJaHU




Tema 3.2.

VYcerHbIH onpoc,

Crparernueckue CUTYaI[MOHHbBIE
ACIIEKTHI 3aJIaHus,
OpraHU3aIMOHHBIX I1IKo OC-5.1 VH]IMBHUTyaJIbHbIE
N3MEHEHUH 3a7aHusl, TOKIa/]
Tema 3.3 Vel onpoc,
Crparernueckue CUTYaI[MOHHbBIE
aCHEeKThI yIIpaBICHUS Ko OC-5.1 3aJIaHus,
MEePCOHAIIOM VHJIMBHUTyaJIbHbIE
3aJlaHus, TOKJIA]T
YcrHbIit onpoc,
CUTYallMOHHbBIE
Tewma 3.4. BeinonHenue u 3aJlaHus,
KOHTPOJIb CTpaTEruu WHIUBUAYaTbHbIC
I1IKo OC-5.1 3aJIaHus, JOKIaI,

KOHTPOJIb 3HAHUU
0 pasfeny




} PA3JIEJI 2.
TEKYIIWI KOHTPOJIb O JUCIHUATIIAHE (MOIYJIIO)
«CTPATETMYECKHWI MEHEJJKMEHT»

Texkymuii KOHTPOJIb 3HAHMM MCIHOJIB3YETCS JJIi  ONEPaTUBHOIO U PETYJISIPHOTO
yIpaBJeHUs y4eOHOM JAEITEIbHOCTHIO (B TOM YHCIIE CAMOCTOSTENHFHOM paboTOM) 00yJarOIIIXCS.
B ycrmoBusix 0auIbHO-pEHTHMHTOBOM  CHCTEMBlI KOHTPOJISI  PE3yibTaThl  TEKYIIETO
OLICHUBAHMSI 00YYaIOIIErocs UCMOJIb3YIOTCA KaK MOKa3aTellb ero TeKyIero peuTunra. Tekymuii
KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS B TEUEHUE CEMECTPa, B X0/1€ TTOBCETHEBHOM y4eOHOI
paboThI IO MHANBUAYAITBHON HHUIIMATHUBE TIperoaaBareis. JlaHHbIH BU KOHTPOJIS CTUMYIIUPYET
y 00ydYaromierocsi CTpeMJIeHHE K CHCTEMAaTHYECKOW CaMOCTOSITENIbHON paboTe MO M3yYeHUIO
yueOHON aucuuIuiMHbl.  PacnpeneneHwe 0auioB 1O BUAaM  y4eOHOW — JESITEIBHOCTH
MPEJICTaBJICHO B TaOJIHUIIE HUXKE.

Pacnipenenenue 6amioB o BuaaM yaeOHOH 1eITEITbHOCTH
(OanbHO-pEHTHHIOBAsI CHCTEMA)

HaumeHnopanue Bun 3aganus
Pasnena/Tembl C3 Bcero yil| T3 K3P
YO PC3 3a TeMy (13) (CP)
P.1.T.1.1 1 4 5 2 2
P.1.T.1.2 1,5 4 5,5 2 2 5
P.1.T.1.3 1,5 4 5,5 2 2
P2.T.2.1 1,5 4 5,5 2 2 5
P2.T.2.2 1,5 4 5,5 2 2
P.3.T.3.1 1,5 4 5,5 2 2
P.3.T.3.2 1,5 4 5,5 2 2
P.3.T.3.3 1,5 4 5,5 2 2 5
P.3.T.34 1,5 4 5,5 2 2
Hroro: 100 6 13 36 49 18 18 15

YO — ycTHBI} 01poc;

C3 — ceMHHapCKOE 3aHATHUE;

PC3 — pa3HoypoBHEBbIE CUTYaIlMOHHBIE 33/IaHNUS;
T3 — TecTOBBIE 3aMaHNS;

CP — camocTosTenbHas paboTa;

N3 — unauBHaAyabHOE 3a/1aHUE;

K3P — xonTposns 3Hanuii no Pazneny;

J1 — mokman,.

2.1. PekoMeHIaIUM 110 OLICHUBAHUIO YCTHBIX OTBETOB 00y4AIOIINXCS

C 1nenpl0 KOHTPOJIS YCBOEHHS NPONACHHOIO MaTepualla M ONPEICIICHUS YpPOBHS
HOJATrOTOBJIEHHOCTH O0YyYaroIUXcs K U3Y4YEHUIO HOBOM TE€MBbl B Hayajle KaXKJ0ro CEMUHApPCKOro
3aHATHUS MPENoJaBaTeiIeM MPOBOIUTCS WHAMBUIYATbHBIN WM (PPOHTAIBHBIA YCTHBIA OMPOC 1O
BBINTOJIHEHHBIM 33/1aHUSM IMIPEbIIYLIEH TEMBI.

Kpurepun oneHku:

IIPAaBUIBHOCTh OTBETA MO COJACPKAHUIO 3a/aHUsl (YUUTBHIBAECTCS KOJIMYECTBO M XapaKTep
OLIMOOK TPU OTBETE);
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MOJIHOTA W TTyOWHA OTBeTa (YUYUTHIBACTCS KOJIUYECTBO YCBOCHHBIX (DAKTOB, MOHITHIA H
T.IL);

CO3HATENBbHOCTh OTBETA (YUUTHIBAETCS IOHUMAHUE U3JIaraéMOro MaTepHana);

JOTHKA M3JIOKEHUsT MaTtepuana (YUHTBIBAaeTCS  yMEHHE CTPOUTHh  IIEJIOCTHBIH,
MOCJICIOBATEIBHBIM  paccka3, TPaMOTHO TIOJb30BAThCSA  CHEIUATBHOM TEPMHUHOJIOTHEH ),

paIMOHATILHOCTh HCIIONIB30BAHHBIX TPUEMOB U CIIOCOOOB PEIIEHHUs TOCTABICHHOMN
y4eOHOM 3a7aun (YUYUTHIBACTCS yMEHHUE UCTIOIB30BaTh HanOoJ1ee MpOTrpecCuBHbBIC U 3P (HEKTUBHBIE
CIIOCOOBI TOCTHXKCHUS 1LIEITH);

CBOEBPEMEHHOCTH U 3()(HEKTUBHOCTH UCTIOIB30BAHMSI HATIISAHBIX TOCOOMI M TEXHUYECKUX
CPEICTB TpH OTBETe (YUHUTHIBAETCSI TPAMOTHO M C IMOJIb30M MPUMEHSTh HATSIAHOCTh H
JIEMOHCTPALIMOHHBIN OMBIT IPU YCTHOM OTBETE);

MCIOJIb30BaHUE IOTIOJHUTEIHLHOTO MaTepuraia (00s3aTeIbHOe YCIOBHE); PAIIMOHAIBHOCTh

UCIOJIb30BAaHUs BPEMEHHU, OTBEJACHHOIO Ha 3aJaHue (He ofoOpseTcs
PaACTSHYTOCTh BBIMIOJIHEHUS 33[JaHUs, YCTHOTO OTBETa BO BPEMEHH, C YUE€TOM HHIUBUIYaTbHBIX
0COOEHHOCTEH 00yJaronuXxCs).

1,5 6ann (omauyne) cTaBUTCS, €CIIA O0YUYAFOIIUANCS:

1) mosHO ¥ apryMEHTHPOBAHO OTBEYAET MO COAEP KAaHHIO BOIIPOCa;

2) oOHapyKMBaeT TOHMMaHHE MaTepualia, MOXET OOOCHOBAaTh CBOHM CYXKIICHUS,
MPUMEHUTD 3HAHUA Ha MPAKTHUKE, IPUBECTH HEOOXOIMMBbIE IPUMEPHI;

3) uznaraer mMaTepuai Mocie0BaTeIbHO U MIPABIIBHO, C COOTIOICHIEM UCTOPUIECKON U
XPOHOJIOTUYECKOM MOCIIE0BATEIbHOCTH;

1 6ann (xopouio) — cTaBUTCS, €CITU OOYJAIOIIUNCS Ta€T OTBET, yIOBICTBOPSIONINI TEM Ke
TpeOOBaHUSM, UTO U I OLICHKHU «5», HO JoIycKaeT 1-2 omulKu, KOTOpPBIE caM K€ UCTIPABIISIET.

0,5 6ann (yooenemeopumenvro) — CTaBUTCS, €CIIM 00yJaroLMiics 0OHapyKUBaeT 3HAHHUE
Y TIOHMMaHue OCHOBHBIX MOJIOXKEHUH TaHHOTO 3a/1aHus, HO:

1) m3naraer Marepuan HEMOJIHO W JOMYCKAaeT HETOYHOCTH B OINPENCICHUH MOHSATHI WU
(hopMyITUPOBKE TTPaBUII;

2) HE yMeeT JO0CTAaTOYHO TIIIyOOKO W J0Ka3aTelbHO OOOCHOBATH CBOM CYXKICHUS U
MIPUBECTHU CBOU MPUMEPHI;

3) u3naraet Marepual HermocaeI0BAaTEIbHO U IOIMTYCKAeT OLITHOKH.

0 6annoe (neyoosnemeopumesibHo) — CTABUTCS, €CIIM OOYyYaIOIIHUICSI OOHAPYKHUBACT
HE3HAHWE OTBETAa Ha COOTBETCTBYIOIIEE 3aJaHUE, JOMyCKaeT OIMOKA B (QOpPMYIHUPOBKE
onpeeNieHui M TPaBWJI, HWCKAKAIOUIUE WX CMBICH, OECHOpSAOYHO M HEYBEPEHHO H3JIaraer
MaTepuai.

BOITPOCHI U1 CAMOITIOAT'OTOBKH OBYYAIOLINXCA

Bonpocwt 0na noocomoexku k

Konmponupyemuwie pazoenvt (memoi) yueonoi UHOUBUOYANLHOMY / (hpoHmanbHOMY
oucyunaunvl (M00yns) YCMHOMY / RUCOMEHHOMY ORPOCY RO MEMAM

oucyunaunsl (M0ooyns)

PA3JIEJI 1. CTPATET MMECKMUM MEHEJDKMEHT: OITPEJEJIEHUE, CYIITHOCTH 1
IMPEAITIOCBUIKY ITPUMEHEHW A

Tema I.1. Oobmas XapaKTEPUCTHKA 1. OxapaxkTepusynre ATaIbl
CTPaTernyecKoro MEHeI>KMEHTa Pa3BUTHUS CTPATETUUECKOTO MOIX0/1a.
2. B dem 3akiodaercs oTinuue
OMEepPaTUBHOTO u CTpPaTEruuecKoro
yrpasieHus?
3. Bunpt KOHKYPEHTHBIX
MIPEUMYIIECTB.

4. Oxapakrepusyire (hazbr
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Konmponupyemuwie pazoenvt (memwt) yueonoi
oucyunaunvl (Mo0yns)

Bonpocwt 012 noozomoexku k
UHOUBUOYANbHOMY / PpOHmMATLHOMY
YCmHOMY / RUCbMEHHOMY ONPOCY RO MeEMaAM
oucyunaunvl (Mo0yns)

nepexoja K CTPAaTerHYECKOMY YIPaBICHHIO
OPEANpUSTHEM B 3aBUCHMOCTH OT CTEIEHHU
HpeABUICHUS ero Oy Iymiero.

5. Oxapakrepusyire
JI0JITOCPOYHOE "
IUTaHUPOBAHHE, TaKxKe
yTIpaBJICHHE.

TEKylIee,
CTpaTeruuecKoe

a CTpaTEruuecKkoe

Tema 1.2. Ananu3 X0o3s1iICTBEHHOM cpebl
OpraHu3aIf

I. Yro SIBJISIETCS
CTpaTEruyecKoro aHaauza?

2. Kakne QyHKUUM BBINONHAET
CTpaTerMuecKuil aHaiu3 TMpU MPABHIBHOM
IpUMEHEHNUN?

3. Ilo KaKuM rpymnmnam
KJIaccupuImpyroT pakTopsl BHEIIHEH cpenbl?

4. Uro  mpeAcTaBisAOT  coOOM
HSKOHOMHUECKAsi, TIPaBOBas, IOJIUTHYECKas,
COLIMaJbHAs U TEXHOJOTUYECKHE KOMITOHEHTHI
Makpocpensl?

5. HazoButre u oxapaktepusyuTe
(axTOpBI HETIOCPEACTBEHHOT'O OKPYKEHHUSI.

6. Yro MIPEACTABISIET coboit
aHau3 OpTraHU3aIMOHHOM KyJIbTYPBI
OopraHu3aiuu?

OCIIbIO

Tema 1.3. KoMmiekcHbIE METOIBI aHATIU3A
XO3SIMCTBEHHOM Cpebl

1. B uem npeumyiecTBa KOMILUIEKCHBIX
METOJIOB CTPATErnYeCcKOro aHaan3a’?

2. Kakue KOMILUIEKCHBIE
CTpaTEruyecKoro aHanusa Bel 3Haere?

3. B yem cymocts SWOT-ananuza u
MOYEMy B €T0 Ha3BaHUE BHIHECEHBI HIMEHHO 3TH
OyKBBI aHTIIMICKOTO andasura?

4.  Ilepeuucnure wu
OXapakTepu3yuTe coJiepKaHue
ocymectBiaeHuss SWOT-ananu3za.

5. JleATenbHOCTh KAKUX MPEINPUATHN
1esnecoodpasHo paccMaTpuBaTh c
UCTIONIb30BAaHUEM  METOIMK  TOPTQEIBHOTO
aHaimza?

6.

METOJIbI

KpaTKo
ITAIoB

Yto O3Ha4arT
KaTeropur TOBApOB:
KOPOBBDY, <«JIUKHE KOIIKI
boctoHckol Marpuiie?

CIIeTyTOIIIHE
«3BE3NBI», «IOHHBIE
U «coDakm» B

PA3JIEJI 2. POPMNPOBAHUE

MUNCCHUU 1 LUEJIEM OPT"TAHU3 AL

Tema 2.1. DopMupoBaHuEe MUCCUU
OopraHusanuu

1. Kaxkue METOEI
MPOTHO3UPOBAHUS Ha
MpaKkTUKe?

2. YUro  mpexncrasisger
MUCCHS B IIHPOKOM MOHUMAaHUU?

3. Nurtepecsl KaKHuX

IMPUMCHSATIOTCS

coboit

rpyn
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Konmponupyemuwie pazoenvt (memwt) yueonoi
oucyunaunvl (Mo0yns)

Bonpocwt 012 noozomoexku k
UHOUBUOYANbHOMY / PpOHmMATLHOMY
YCmHOMY / RUCbMEHHOMY ONPOCY RO MeEMaAM
oucyunaunvl (Mo0yns)

JNOJDKHBI  ObITh  yYTEHBI NpPU  ONpPENETICHUU
MUCCHH OpraHu3auun?

4. YTo MOMKHO OBITH OTPAXKEHO B
MUCCHH?

Tema 2.2. ®opMupoBaHUE LIETIEH OpraHu3aIuu 1. HazoBute cdepbl, B KOTOPBIX

OpraHU3alMy YCTAHABIMBAIOT CBOU LIEJIH.

2. Yro MIPEJICTaBIISET coOoi
JIepeBo Leen?

3. Kaxkwue 7 maroB xapakTepu3yroT
ITOPUTM MOCTPOECHUS JepeBa Leen?

4. Kakum TpeOoBaHMSM  JTOJDKHA
COOTBETCTBOBATh 1EJb?

5. Jalite xapakTtepucTuky (Hazam
YCTaHOBJICHUS LEJIEH.

6. Kakue BBIICTISIIOT  (DOpPMBI
WHJUBUIYAJIbHOTO MPUHSATHS pEeIICHUN?

PA3JIEJ 3. DOPMUPOBAHUE CTPATEI'MI OPTAHU3 AL
Tewma 3.1. BeipaGoTka cTpaTeruu opraHu3aiuu I. Yro MPEICTABIISIET coboit

CTpaTerus opraHusanuu?

2. Kakue paznuuaror moaxonbl K

pa3paboTke cTpaTermii B 3aBUCUMOCTH OT
y4acTusl pyKOBOAUTENS U UCIIOJIHUTENENH?

3. Yro  mpeacraBmsitoT  cobOoi
ATAJIOHHBIE CTPATETUH PA3BUTHS On3HEca?
4. Kakne OCHOBHBIE niaru
BKItouaeT B ce0s [Iporecc BeiOopa crpateru?
5. Yro MIPEACTABIISIET coooi
Amnanus noptdens 6uzHecoB (MIPOIYKIIH)?
Tewma 3.2. CTpaTernueckue acreKThl 1. Kakume mnpobmembl HE0OX0AUMO

OpTraHHU3allMOHHBIX N3MEHEHUH

pEelINTh TOClie BHIOOpA CTPATErwHl Pa3BUTHUS
OpraHM3alii W  [epeJ  HadajoM  ee
HEINOCPEICTBEHHON peanu3anuu?

2. OtBeTbl Ha Kakue  BOIPOCHI
HEOOXOIMMO HaWTH TPH  OCYUIECTBICHUU
CHUCTEMHOTI'0 aHanu3a?

3. B dyem cnenuduka CHCTEMHOTO
aHaliM3a XO3SMCTBEHHOM OpraHu3anuu, KOTO-
pas CTOMT Ha MOpOre peaau3alvd HOBOU
cTpaTerum?

4. B mpouecce peanuzaluu KaKHX
STAJIOHHBIX CTpaTerui 1enecoo0pasHo
MPUMEHSTh JTUHEHHYI0 WM (PYHKIIMOHAIHHBIE
CTPYKTYpBI yIipaByieHus?

5. Kakas opranuzanuoHHasi CTPYKTypa
yOpaBieHuss  HauOoyiee  MOAXOAMT NS
HOPEIIPUATHS, OCYLIECTBIISIOIIETO MEPEXOA K
CTpaTeruu JuBEepCUPUIIMPOBAHHOTO pocTa?

6. OxapakTepusyure cTpareruu
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Konmponupyemuwie pazoenvt (memwt) yueonoi
oucyunaunvl (Mo0yns)

Bonpocwt 012 noozomoexku k
UHOUBUOYANbHOMY / PpOHmMATLHOMY
YCmHOMY / RUCbMEHHOMY ONPOCY RO MeEMaAM
oucyunaunvl (Mo0yns)

pa3BUTHSI, B OCHOBE KJIacCU(UKALIMU KOTOPBIX
JEKAT J0JI OpraHM3aluu Ha pbiHKe. Kakue
OpraHM3aI[OHHbIE CTPYKTYPBl  yIpaBIEHUS
HaH60nee moaxogsaT Ka)KI[Oﬁ n3 HUX?

7. [Tepeuncnure u KpaTKo
OXAapAKTEPU3yHUTE METOIbl  OCYLIECTBICHUS
OpraHU3aI[MOHHBIX U3MEHEHUH.

8. B ueM mpUYMHBI CONPOTUBICHUS
OpraHM3aI[MOHHBIM  HM3MEHEHMSIM U  KakK
MHUHUMH3UPOBATL HCTATUBHLIC MOCJICIACTBUA
ATHUX CONMPOTUBIICHUI?

Tewma 3.3. CTpaTeruueckue acreKThl
yIpaBJICHUS TIEPCOHAIOM

1. YTo nmoHumaercs Moj MepcoHaIoOM U
KaK COOTHOCSTCS MeEXIy COOOH TepMHUHBI
«KaApbD U «IEPCOHAJI OPraHU3aLUI»)?

2. Kakum obpazom MOYKHO
KJIaccu(puIpoBaTh BCEX paboTHHUKOB
opraHu3aruu?

3. B yem pazaumume B mnoaxomax K
IpoIiecCy YNpaBIECHUS MEPCOHAIOM B PAMKax
aMEpPUKAHCKOM M SIOHCKOM  Mojenen
MeHeKMeHTa?

4. KpaTtko oxapakTepu3yiTe OCHOBHbBIE
cTaguu nporecca CTpaTEern4ecKoro
yIpaBIEHUS IEPCOHATIOM.

5. Kakum oOpa3zom omnpenensiercs
NoTpeOHOCTh OPraHU3alluU B MEPCOHANE U KaK
OCYILECTBIISICTCSI  IJIAHUPOBAHUE  KaJpOBOM
paboTs1?

Tema 3.4. BeInoaHeHNE U KOHTPOJIb CTPAaTEruu

1. Ha pemenne Kkakux
HaIlPaBJIEHO BBINOJIHEHUE CTPATETUn?

2. HazoBute u oxapaktepusyiute
THUIBl OPTaHU3ALMOHHBIX CTPYKTYP.

3. HazoBute dakropsl, BausIONMTEC
Ha BBIOOpP OPraHU3AIIMOHHON CTPYKTYPHI.

4. Yro MIPEACTABIISIET
OpraHu3aIMOHHAs KyJIbTypa?

5. Uro  Takoe
W3MEHEHUSIM?

6. Kakue
IPEIbSBISAIOTCS K HHGOpMaIuu?

3a7a4

coOoi
COITPOTHBIICHHUE

TpeOOBaHUs

2.2. Pexomenpauuu 1o
00y4YaroIIMXCcsH

B 3aBepuienuun
TECTUPOBAHUE.

U3YUYEHUsI KaXI0u

OLICHUBAHUI0  Pe3yJbTaTOB

TECTOBBIX  3aJaHuH

TEMBI yqe6H0171 JAUCHUIINIMHBL  TIPOBOAUTCH

Kpumepuu oYyerusarnus  pesyibmamos mecnmupoeaHusl 06ylta70w;uxc;z no memam
()ucuunﬂuﬂbl. YPOBCHB BBITTOJIHEHUS TECTOBBIX BaHaHI/Iﬁ 10 TeMaM JUCHUIIIIMHBI OLICHUBACTCA B
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Oayutax. baymibl BBICTABISIOTCS CIEAYIONIMM OOpa3oM: NMPaBUIBHOE BBIOJHEHHE 33/aHUs, T
HAJI0 BHIOpATh OJIMH BEPHBINA OTBET.

O1eHKa COOTBETCTBYET CIIEYIOUIEH IIKaJIe:

bannwt % npasunvHbiXx Omeemos Ouenka
(cocyoapcmeennasn)
2 75-100 OtauaHO
1,5 51-75 Xopoiio
1 25-50 Y 10OBIETBOPUTETTLHO
0,5 Menee 25 HeynosnerBopurensHo

THUITIOBBIE TECTOBBIE 3AJAHUA U1 TEKYIIEI'O KOHTPOJIA

PA3JEJI 1. CTPATETMTYECKH MEHE)KMEHT: OIIPEJEJIEHUE, CYIIIHOCThH
U IMPEAITOCBIJIKH IIPUMEHEHMUSA

Tema 1.1. O01mast XapaKTepUCTHKA CTPATETHY€CKOI0 MeHeI>KMEeHTAa
Tema 1.2. AHaIn3 X039l CTBEHHOH Cpebl OPraHU3AIUHA
Tema 1.3. KomniekcHbIe METOAbI AHAJIHU3A X03SMCTBEHHOH CPebl

BLIGEPUTE OJIVH BEPHBII OTBET

3apanme 1. Kakoii W3  HM)Kelepe4yWCJIEHHBIX  OCHOBHBIX  INPHHIUIIOB
CTPATern4ecKoro MeHeI>KMEeHTA SIBJIsIeTCs, 110 BalleMy MHEHHI0, HauboJiee BaKHbIM:

A. [TocnenoBarenbHOCTH MOATATHOTO TOCTUKEHUS LIENH.
b. BapuaHTHOCTH CTpaTernyecKux perieHuu.

B. BeposiTHOCTH pe3yabTaToB.

I. Her npuopuTeTHOro - Bce 0JIMHAKOBO Ba)KHBI.

3ananue 2. Kakas npuumHa He §IBJSIeTCH YCJOBHMEM MNOBBIIIEHUS] 3HAYMMOCTH
CTPATEerH4eCKOro MeEHeIKMEHTA JJIsi Pa3BUTHS POCCHHCKHUX NPEANPHUATHI B YCIOBHAX
COBPEMEHHBIX PbIHOYHBIX OTHOIICHUI:

A. BricTphie (TypOyeHTHbIC) N3MEHEHHS BHEIIHEH CpeJIbl.

b. [Ipoucxonsuiue HHTErpaMOHHBIE IPOLIECCHI B MUPOBOM SKOHOMUKE.

B. IlosBieHue cTpaTern4eckoro MbIIUIEHUS Y POCCUUCKUX pyKoBoauTene. I'.

ITporeccer rmobGanu3anuu 6uzHeca.

3ananme 3. K kakoMy ypOBHIO CTpaTerm4ecKMX U3MEeHEHUH OTHOCATCH M3MEHEHMSs,
KaK NpPaBWIO, CBSA3aHHbIe C T[JIYOOKHMHM CTPYKTYPHBIMH NpPeoOpa30BaHUSIMM BHYTPH
OpraHM3anuu, 00YCJOBJECHHBIMH pa3JeileHHeM WJIH CJIAMSHHMEM ¢ APYroil aHAJOrM4YHOI
opraHmM3anuen:

A. YMepeHHbIe U3MEHEHHS.

b. PagukannHBIE N3MEHEHHUS.

B. Kopennast peopranuszanusi.

I. BpemeHHbIe U3MEHEHUS.

3ananue 4. Kakne u3MeHeHNsi B OPraHU3aLMHU He ABJISIIOTCH CTPATerH4eCKUMU:
A. Kopennas peopranuzanus.

b. PanukanbHbie H13MEeHEHUS.

B. N3MeHeHuss OTHOIIEHUH C TOCTABIIMKAMHU ChIPbS.

I. YMepeHHbIE U3MEHEHMUS.

3ananue 5. Kakoe yrBep:xaeHue, o BaiieMy MHEHUIO0, SIBJISIETCS HEBEPHBIM:

«CTparernueckue pemeHus - 3TO ynpaBIeHUYECKUE PElIeHUs, KOTOpHIE:

A. OpuentupoBanbl Ha Oyayiliee M 3aKiIagblBalOT  OCHOBY ISl  MPUHATHUS
OIEPATUBHBIX YIIPABICHUECKUX PELICHUMN.
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b. ConpspkeHbl €O 3HAYUTENBHON HEONPEIENIEHHOCThIO, MOCKOJBKY YYHMTHIBAIOT
HEKOHTPOJIMPYEMbIe BHEIIHUE (DAKTOPBI, BO3ACUCTBYIONINE HA TIPEATIPHUITHE.

B. CBs13aHBI ¢ BOBJIEUEHUEM 3HAUUTEIBHBIX PECYPCOB U MOTYT UMETh YPE3BbIUaHO
CCPBLC3HLBIC, NOJITOCPOUYHBIC TOCICACTBUSA AJIA MPCAIIPUATUSA.

I. Pa3pabarbiBatoTcsi Ha CpeJHECPOUHYIO IEPCIIEKTUBY U 3aKJIaJAbIBAIOT OCHOBY IS
MPUHATUSA TAKTUYECKUX YIIPABICHYECKUX PELICHUIN».

3ananue 6. UTo He/lb3sl OTHECTH K YMCJIY CTPATerH4eCKUX pPelleHuii:

A. N3yuenne moTpeOHOCTEH U MPETOYTCHUN TOTPEeOUTENCH.

b. PexoHCTPYKIUIO IPEATIPUATHS.

B. BHenpenue HOBIIECTB (HOBast IPOLYKIHs, HOBBIE TEXHOJIOTHH).
I. BbIxos1 Ha HOBBIE PBIHKH COBITA.

3aganue 7. Kakoii M3 HMKeNnpHBeJIeHHBIX (PAKTOPOB He XapaKTepu3yeT OTJIMYHSA
CTPATerH4eCcKOro MEeHeAKMEHTA OT CTPATEern4eCKoro MJIaHMPOBaHUs:

A. MHMHdopmanmoHHOe HANOJIHEHHE, pa3BUTHE OoJiee YYBCTBUTEIBHBIX CHCTEM
nH(pOpPMaAITMOHHOTO HAOJIOICHHS 33 BHEIITHEH CPEIoH.

b. ®opc-maxopHbIE 00CTOATENLCTBA, KOTOPHIE BBIHYKIAIOT MPUHUMATh CTPATErMUECKUE
peleHus BHE LIMKJIOB IUNIAHUPOBAHHUS, IPUHATHE CTPATErMYECKUX PELICHUH B pealbHOM MaciuTade
BPEMEHH.

B. AKTHMBHOE MPUMEHEHUS TAKUX METOJIOB CTPATErHYECKOro ananusa, kak SWOT- ananu3
u PEST-ananus.

I’ B cTparernueckoM MEHEDKMEHTE BHEIIHSAA Cpella HE PACCMATPUBACTCS KaK HEYTO
JAaHHOe W HEU3MEHHOe, K ueMy ¢upMa JoJbKHa amantupoBaThes. CKopee paccMaTpuBaIOTCS
CHOCOOBI ¥ CTPATErMH U3MEHEHHS BHEIIIHETO OKPYKEHHUS.

3aganue 8. Kakoe yrBep:kaeHnue, o BamieMy MHEHHIO, SIBJISIETCS] HeBEPHBIM:

«KoMmekcHbIi oAX01 B CTpaTETMYECKOM MEHEI)KMEHTE O3HAYaeT:

A. [Ipu3Hanue TOrO, 4TO MpPOrpecc Kak BhIpaXKEHUE Pa3BUTUS OpraHU3aLMK ropa3io
0oJjiee BayKeH, 4YeM IPOCTO BEDKUBAHHUE.

b. Pemenue npo6iiem, a He TOJBKO BBITTOJTHEHNUE (DYHKITHA.

B. OTHOIIIEHWE K OpraHM3alMi KaK K 4YacTH OKPYKAIOWIEH Cpelbl, KoTopas
IPEJICTABIISIET JUIsl OPraHU3alui COBOKYITHOCTD LIIAHCOB U YTPO3 U ONPEIEIISAET €€ JOCTUKEHUS.

I. [Tpu3HaHue TOTO, UTO JJIsl pA3BUTHS OPTraHU3ALUHU CTOJIb K€ BAXKHO JOCTIKEHUE

9KOHOMHYCCKHUX YCIICXO0B, CKOJIb U PAa3BUTUC H&HGﬁ)).

PA3JIEJI 2. POPMUPOBAHUE MUCCHHU U LEJIEM OPTAHU3AIIUM
Tema 2.1. @PopMHupoBaHNe MUCCHH OPTaHU3AIUH

Tema 2.2. @opmupoBaHue 1eJIeid OpraHu3anuu

BBIBEPUTE OJINH BEPHbII OTBET

3aganne 1. Kaxk mnpaBuiIbLHO omnpenessieTcsi [eATeJbHOCTL 10 pa3padorke
HOPMATHBOB KOHKYPEHTOCHOCOOHOCTH OPraHM3allMd M BbINYCKAaeMbIX €0 TOBAPOB Ha
OCHOBE MCCJIEIOBAHMIA CTPAaTern4ecKMX NOTPpeOHOCTel, IEHHOCTEl, TOBAPOB U PHIHKOB:

A. Crparernyeckoe mjIaHupOBaHUE.
b. CrpaTernyeckuii MEHEIKMEHT.
B. CrpaTternyeckuii MapKETUHT .

T. OnepaTuBHBIA MEHEIKMEHT.

3aganue 2. Kakoe yTBepk/ieHHe He XapaKTepHU3yeT B CTPATEern4ecKoM
MeHe/IKMeHTe KPUTEePUH BbleJeHHs CTPaTern4ecKuX eIMHUL Ou3Heca:

A. Crparernyeckast eivHuIla OM3HECa HMMEET OIPENENICHHBId KpPYr KIUEHTOB H
3aKa34YMKOB.
b. busnec-enqununa CaMOCTOSITEIIBHO IUTAHUPYET 51 OCYILIECTBIISET

IIPOM3BOJICTBEHHO-COBITOBYIO I€ATEIIBHOCTh, MATEPUATBHO-TEXHUYECKOE CHA0KEHHE.
B. JlesarenbHOCTh OM3HEC-eIMHUIL OLICHUBACTCSA Ha OCHOBE y4eTa MpUObUIeH.
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I. busnec-enquHua 00s13aTENIEHO TOJDKHA HAXOJIUTHCS HAa OJHOW TEPPUTOPUH C
«MATEPUHCKON KOMIIAaHUEW».
3ananue 3. Kakoii MeTo/1 He MCIOJIB3yeTCH B aHAJIU3e (PAKTOPOB MOJTUTHYECKOM

cpenbl:
A. Uctopuueckuii METO/I.
b. CpaBHUTENBHBIN METO/.
B. OKCMEPUMEHTAIIBHBIE METOBI.
I. CuryaTuBHBIN METO.

3ananue 4. Kakoe moJio:keHHMe He XapakTepu3yeT OCHOBHbIe TpeOoOBaHMS,
npeabsBiseMble K ()OPMYIHPOBAHUIO MUCCHU OPTaHU3AIUM:

A. JlomkHa OBITH peaJIMCTHYHON, peaTn3yeMOoil.

b. Jomxaa OBITh KOHKPETHOM W  WHIUBHIYAIW3UPOBAHHOW ISl JaHHOM
OpraHu3aluu.

B. JlomkHa OBITH KPATKOM.

I OCHOBBIBATBHCS HA CIIEHU(UIECKUX OCOOCHHOCTSAX OpraHU3alllu.

3ananue 5. Kakoe yTBep:kIeHHe, M0 BalleMy MHEHHMI0, SIBJISIETCSI HEBEPHBIM:
«YT00bI BepHO CHOPMYJIHPOBATH OM3HEC-U/IEI0 M HA €€ OCHOBE NMPUCTYNATh K pa3padoTke
OM3Hec-IJIaHA, HE00X0ANMMO 3HATh:

A. CtpyKTypy NOTpEeOHOCTEH 1 CIIpOca Ha COOTBETCTBYIOIIEM PHIHKE.
b. CTpyKTypy COOCTBEHHOTO KamuTaIa.

B. CoOCTBEHHYIO HCTOPHIO U CTHJIHh YITPABJICHUS.

I. [lepcnieKTUBBI pa3BUTHS TaHHOTO BUAA OM3HECAY.

3ananme 6. Kakoil BuJ cerMeHTalMU PbIHKA MNOTpeOMTENeH He OTHOCHTCH K
H3YYEHHMI0 TOTPeOHOCTell peajbHbIX W MNOTEHHUHAJbHBIX MNOTpeduTe/eil NPOAYKIMU

OpraHu3alMu:
A. ['eorpaduyeckas cermeHTaIus.
b. JHemorpaduueckas cerMeHTaIIHsI.
B. CermeHTanus o TUIY OBEJACHUS.
I. CermeHTanusi o BUIY MPOTYKITUH.

3ananue 7. Kakoe mosioxkeHne BepHO XapaKTepu3dyeT CYIIHOCTb TOHSTHS
CTPATErH4eCKOro MeHeIKMEHTA KKOHKYPEHTHbIe MPenMYyIIecTBA MPOAYKTa»:

A. [leHHOCTB 1Sl TOKYIIaTes.
b. OnacHOCTb 151 KOHKYPEHTOB.
B. BaxxnocTts it oOmnrecTsa.

KauecTBo npoaykra

PA3JIEJ 3. POPMUPOBAHUE CTPATEI'NN OPI'AHU3ALINN

Tema 3.1. Bbipa0boTka cTpaTeruu OpraHu3anuu

Tema 3.2. CTpaTernyeckne acreKThbl OPraHU3alMOHHBIX M3MEHECHHU I
Tema 3.3. CTparernyeckue acneKkTbl yIpaBJeHUs MIEPCOHATIOM
Tema 3.4. BoinosiHeHHe M KOHTPOJIb CTPATEeruy

BBIBEPUTE OJINH BEPHbII OTBET

3ananue 1. Pe3yabTaT aHaM3a CHJIbHBIX U CJ120bIX CTOPOH OPraHM3allUHU, a TAKKe
onpeaeaeHHs1 BO3MOKHOCTel U NPeNnsiITCTBUI ee pa3BUTHSA, ITO:

A) CrpaTernueckoe mjiaHupOBaHNE

b) Crparerus

B) SWOT-ananu3

I') Ctparernyeckoe ynpaBieHHe

3aganue 2. Yrto nogpasymenBaer PEST-ananus?
A) AHanu3 MOJUTHYECKUX, IKOHOMUUYECKHX, COIUAIBHBIX U TEXHOJOTMYECKUX aCIEKTOB
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BHEIIIHEH cpeJibl, CTIOCOOHBIX MOBIHUATH HA JIEATEIbHOCTh OpraHU3alin

b) I'pynnupoBky Bcex (akTOpoB BHYTPEHHEH Cpeibl M U3yueHHE KaXIO0W W3 HHUX B
KOHTEKCTE BIMSIHUS HA Pa3BUTHE (PUPMBI

B) N3yuenune Haubonee CUIbHBIX KOHKYPEHTOB (PUPMBI

I') aHanu3 CUIIBHBIX U CITA0BIX CTOPOH OPTaHU3alUN

3aganme 3. UYro sBAsETCS MCXOAHBIM J3TANOM IpoLecca CTPaTern4ecKoro
IVIAHUPOBAHUA?

A) Ananus cpenbl

b) 3y4enne KOHKYypeHTOB

B) ITouck pecypcos

I') monck nHBECTOPOB

3aganue 4. KTo siBjisieTcs aBTOPOM cXeMbI AHAJIU3A MATH OCHOBHBIX KOHKYPEHTHBIX
CWJI, BJMSAIOINX HA PHIHOK?

A) lennen

b) Xarren

B) Xurrenc

I') [Toptep

3ananme 5. Kakue u3 TMNOB mojapasjiesieHUuil MPUHOCAT pupMe MaKcHUMAaJbHbIE
YHCThIE JOXOIbI:

A) «JloWiHBIE KOPOBBD

b) «3Be3 b1y

B) «Cobaxmu»

I') «/lukue Koukm»

3ananue 6. Lis popmMupoBaHUs Yero MoKeT MCNOJb30BaThcs Moaeab bocToHcKoM
KOHCYJbTATUBHOM Irpynmbi?

A) KoHkypeHTHast cTpaTerusi opraHu3aiuu

b) [loptdenpHas cTparerust opranu3auu

B) ®yHK1monanpHas cTpaTerus OpraHu3aun

I') KonnextuBHas cTpaTerust opranu3aiu

3ananue 7. I'pynma crparteruii, KOTOpPOii OTHOCATCH CTPaTerud, CBA3aHHbIE B
OCHOBHOM C HM3MeHEeHHeM MpOAyKTa W (WJIM) PbIHKA M He 3aTparuBaoliie OTPaC/b,
1oJ1okeHue pupMbl BHYTPH OTPACIH H TEXHOJIOTHIO:

A) luBepcudukanun

b) KonnentpupoBanHoro pocra

B) UnTerpupoBanHoro pocra

I') Cokpamenns

3ananmue 8. I1o ouepeaHOCTH TOCTUKEHMSI L€/ IEJISATCS HA ...

A) bonbive u Manble

b) Konkypupytolue, He3aBUCUMBIE U JOTIOJTHUTEIbHBIE

B) KpaTtkocpouHsble, cpeIHECPOUYHBIE U 10JITOCPOYHBIE

I') DxoHOMUYECKHE U HEAKOHOMUYECKUE

3aganue 9. KakoBa mocie10BaTeIbHOCTh JCHCTBHII B paMKaX CTPATerH4ecKOro
yHpaBJIeHHs:

A) Onpenenenue nenei — onpeaeieHue MUCCHH — BBIOOp CTpaTeruu

b) Bribop cTparernu — onpeneneHne MUCCHH — ONIPEACIICHHUE TIeNIeH

B) Onpenenenune muccuu — onpeereHue 1eei — BBIOOp CTpaTeruu

I') Onpenenenne MUCCUU — BBIOOP CTPATETUU — OIIpeIeIIeHUE Lenen

3aganue 10. [las kakux nejedl OpPraHU3aluM XapaKTepHa HauOo/blIasi
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AeTATH3AIUA H KOHKPeTH3anus?

A) ly1s1 KpaTKOCPOUHBIX

b) ns cpeqHecpodHbIX

B) [ns moarocpoduHbIx

I') 1151 HEIKOHOMUYECKHUX

3aganue 11. Opranu3anus Kak OTKpPbITas CUCTEMA 0JIKHA:

A) UrHopupoBaTh H3MEHEHHUSI BO BHEIITHEH cperie

b) IlpucnocabnuBaThCsi K U3MEHEHUSIM BO BHEIITHEH cpefie

B) [IpunuMate penienus He3aBUCUMO OT U3MEHEHUH BO BHEITHEH U BHYTPEHHEH cpeie.

I') nenatp ynop Ha pa3BUTHE BHYTPEHHUX PECYPCOB

3aganue 12. BHyTpeHHsisi cpela OpPraHM3aluM BKJIO4YaeT B ce0s cieayromue
3J1eMEeHTBI:

A) IOCpETHUKH, MAPKETUHT, IEPCOHAII, KOHKYPEHTHI,

b) Ilpon3BoacTBO, IEPCOHAN, MAPKETHHT, TIOCTABIIIMKHN

B) [locraBimky, NOCPETHUKH, KOHKYPEHTBI, TIOTPeOUTEIN

I') Ilpou3BoACTBO, IEPCOHAI, MAPKETHHT, (PUHAHCHI

3aganue 13. Bpigeasiroress ciaeayromue GopMbl NPHUHATHS HHAWBHIYAJbHBIX
pelieHnii:

A) JIubepanbHasi, KOJJIETHANIbHAS, TAPTUCUTIATUBHAS

b) ABropurapHas, KojulernaiabHas, MHIUBUAYaJIbHAs!, «CBEPXY BHU3»

B) ABToputapHas, KojuleruanbHasl, IapTUCUIIaTUBHAS, «CHU3Y BBEPX»

I') ABropuTapHasi, KOJUIerHajlbHasi, «CBEPXY BHU3»

3ananme 14. Crparerusi, KoTopas BbIpa:kaercsi B pocre GuUPMBI 3a cYeT
npuodpereHus: JIMOO ke YCHIEHHS KOHTPOJISI HaJ CTPYKTYpaMH, HAXOASIIUMUCH MEKIY
opraHu3anyueili M KOHEYHBIM NOTpe0HTeeM, a MMEHHO CHCTEMAMH paclpele/ieHUus H
NMPOAAKAMH — ITO:

A) Crpaterust oOpaTHOI BepTUKaIbHON HHTETPALIUH

b) Crparerus Bnepén uayuiei BepTUKaIbHONW HHTETpallUK

B) Crparerus Bnepén uayiiei Topu30HTaILHON HHTET PN

I') Ctparerus oOpaTHO TOPU3OHTATBLHON HHTETPAIIUN

3apanue 15. CTparerndyeckasi 30Ha X03s1lliCTBOBAHMS - ITO:

A) 3ona HanOONBIIIEr0 X03IHCTBEHHOTO PUCKA

b) [lepcrieKTHBHBII CETMEHT PHIHKA

B) CB0OO1HAS SKOHOMUYECKAs 30Ha

I') cermenT okpyxarorieit Ou3HeC-cpe/bl, Ha KOTOPBIM OpraHU3alus UMeeT (MU XO4YeT
MOJIYYUTh) BBIXOJ

2.3. PexoMeHIauMu MO OLEHMBAHUS Pe3yJbTATOB KOHTPOJISI 3HAHUI MO pa3aesiam
y4eOHOM THCUMILINHBI

B 3aBepriennn nuzydeHus Kaxaoro pasjaena yaeOHOM JUCIUILTUHBI IPOBOAUTCS KOHTPOIb
3HaHWUI 00YJArOIIUXCS B BUIC BBHITIOJHEHUS TECTOBBIX 3aJaHHI.

Kpumepuu oyenusanus pezynomamog KoHmponsi 3HAHUU 00YHAOWUXCS NO PA30endM.
YpOBEHb BHITIOJHEHUS TECTOBBIX 3aJaHUN MO pa3feliaM JAUCIUILIUHBI OIICHUBAeTCsS B Oauiax.
banibl BBICTAaBIAIOTCS CIEAYIOIIUM OOpa3oM: NMPaBUIILHOE BBIOJIHEHUE 3aJlaHusl, I/I€ HaJIo
BBIOpATh OJIMH BEPHBII OTBET.

Ol1leHKa COOTBETCTBYET CIEAYIONIEH IIKAJIE:
bannw % npasuibHbLIX OMEENOs Ouyenka

(cocyoapcmeennasn)
5 75-100 OtnuuHo
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bannw % npasubHbLIX OMEENOs Ouenka
(cocyoapcmeennasn)
4 51-75 Xoporiio
25-50 Y 10BIETBOPUTEIIBHO
2 Menee 25 HeynosnerBopurensHo

TUIIOBBIE TECTOBBIE 3AJIAHUA JIJISI TEKYIIETO KOHTPOJISI 3HAHUI
11O PA3JAEJIAM JUCHUIIJINHBI
PA3JEJ 1. CTPATETMYECKH MEHE)KMEHT: OIIPEJEJIEHUE, CYIITHOCThH

N NPEAITOCBIJIKU MIPUMEHEHUS
Tema 1.1. O6mas xapakTepUCTHKA CTPATETHYECKOT0 MEHEKMEHTA
Tema 1.2. Ananu3 X035UCTBEHHON CpeIbl OpraHU3aluu
Tema 1.3. KommuiekcHbIe METO/IbI aHAJIW3a XO3SIICTBEHHOMN CPe/Ibl

3aganue 1. CrpaTerus opraHusauu 3T0:

a) eATEeIILHOCTh OPTaHU3aIMH B ONPEIEIICHHOW CTPATErMUEeCKOM 30HE X03SMCTBOBAHUS
(ompeieIeHHBIN CerMEHT PHIHKA),

0) IpaKTHYECKOE UCIIOIH30BAHUE METOIOJIOTUU CTPATETHUECKOTO YIIPABIICHIS,

B) TCHEPAIBHBIN TIJIaH JIEHCTBHUM, OMPEICISIOMNNA MPUOPUTETHI CTPATETUICCKUX 3ajad,
PECYPCHI ¥ TIOCTIEIOBATEIHHOCTD IIAT0B MO JOCTIKEHUIO CTPATETHYECKHX IIeNIeH;

) oOecrieueHre BRIPAOOTKH JCHCTBUN TSl TOCTHIKEHUS 1€ OpraHu3allii U CO3/IaHue
YIpaBIeHYECKIX MEXaHU3MOB PeATM3alH dTUX JCHUCTBHUI Yepe3 CUCTEMY ILIAHOB.

3apanme 2. Crparterust ynpaBl€HUS [E€PCOHAJIOM OpPraHU3allMU, NPOU3BOJICTBOM,
(dbuHaHCAMM U CTPATErHH B ApYyrux cepax AedaTeIbHOCTH ITO:

a) QyHKIIMOHATbHAS CTPATETUS

0) Ou3Hec-cTpaTerus

B) KOpPIOpaTUBHAs! CTpaTerus

T') CTpaTerust

3ananme 3. ['eHepanbHbIN TU1aH IEUCTBUI, ONPEACIISIONINI MPUOPUTETHI CTPATETHUYECKUX
3aJa4, pecypchl U MOCIEI0BaTENbHOCTD 1IAr0B MO JOCTHKEHUIO CTPATErHYECKUX LeJeil — 3To:

a) QyHKIIMOHATbHAS CTPATET U

0) Ou3Hec-cTpaTerus

B) KOpIOpaTUBHasI CTPaTETUs

I') CTpaTerus

3amanue 4. Crparerusi OpraHv3alldd B ONPEEICHHONM CTPATeTMYeCKOW  30HE
X03UCTBOBaHUS (OMPEAEICHHBIA CETMEHT PbIHKA) — 3TO:

a) GyHKIIMOHAJIbHAS CTPATETUsT

0) Ou3Hec-cTpaTerus

B) KOpPIOpaTUBHAs! CTpaTerus

T') CTpaTerust

3aganue 5. CrpaTterus moapa3feieHus Mo MPOU3BOACTBY OBITOBBIX XOJOIUIHHUKOB
MHOTOOTPACIIEBOM IJEKTPOTEXHUUECKON OpraHu3aIlii — 3TO:

a) QyHKIIMOHATbHAS CTPATETUS

0) OusHec-cTparerus
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B) KOpIIOpaTUBHAsI CTpaTerus

T') CTpaTerust

3apnanume 6. Kak Ha3bIBaeTCs JaHHBIM 3Tanm B Pa3BUTHH METOAOJOTHUU CTPATErHYECKOTO
yIpaBJICHUS:

«peakTUBHas ajanTanus, KoTopas HanOoJyiee eCTeCTBEHHA ISl OpraHu3aluu, HO TpeOyeT
MHOTO BPEMEHHU Ha OCO3HaHHE HEM30EKHOCTH HM3MEHEHHH, BBHIPAOOTKY HOBOM CTpaTeruul U
aJIaNTaluIoO K HE CUCTEMbD»

a) IOJITOCPOYHOE TIJIaHUPOBAHUE

0) YrpaBneHne Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YmpaBjeHUE Ha OCHOBE MPEABUICHUS N3MEHEHU

r) YpaBiieHHe Ha OCHOBE TMOKUX AKCTPEHHBIX PEIICHHUH

3ananme 7. Kak Ha3bIBaeTcs JaHHBIM 3Tanm B Pa3BUTHH METOAOJOTHUU CTPATErHYECKOTO
yIpaBJICHUS:

«HAYaJId BO3HHUKATh HEOKUJAHHBIC SBIICHUS W TEMI U3MEHEHUU YCKOPUJICS, OJJHAKO HE
HACTOJIBKO, YTOOBI HENb3sl OBLTO BOBPEMS MPEAYyCMOTPETh OyIylire TeHICHIIMH U ONPEACITUTh
peakiui0 Ha HHUX IyTeM BBIPAOOTKH COOTBETCTBYH IIel CTpaTeruu (CTpaTeruveckoe
IUTAHUPOBAHUE)»

a) I0JITOCPOYHOE TIJIaHUPOBAHUE

0) YrpaBneHre Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YmpaBjieHHE Ha OCHOBE MPEABUICHUS N3MEHEHUH

r) YipaBiaeHue Ha OCHOBE THOKHX SKCTPEHHBIX PEIICHUI

3ananme 8. Kak Ha3bIBaeTCs JAAHHBIN 3Tall B PA3BUTHUH METOJIOJIOTUHM CTPATETHYECKOTO
YIPaBJICHUS:

«CKJIAJBIBACTCS B HACTOSIIEE BpEMs, B YCIOBHUSX, KOTJa MHOTHE Ba)KHBIC 3aJa4d
BO3HHUKAIOT HACTOJIbKO CTPEMUTEIBHO, YTO HUX HEBO3MOXXHO BOBpPEMsi MIPEIyCMOTPEThH
(cTparermdeckoe yrnpapieHUE B pEATBHOM MacIiTade BpEeMEHH )»

a) IOJITOCPOYHOE TJIaHUPOBAHUE

0) YrpaBneHne Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS N3MEHEHUI

r) YpaBiaeHue Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHUI

3aganue 9. Ecmm Oyaymee Moker OBITh TPEACKA3aHO IyTEM SKCTPANOJSLUHU
HMCTOPUYECKH CIIOKUBLIUXCS TEHACHIIMM pOoCcTa, TO 3TO:

a) CTpAaTEerun4YeCcKoe MIaHUPOBAHUE

0) cpeqHecpOYHOE MIIaHUPOBAHUE

B) JIOJITOCPOYHOE TIJIAHUPOBAHUE

T') Ipyroi OTBET

3ananme 10. Eciiu BaxxHOE MECTO OTBOJMTCS aHAIM3Y MEPCIIEKTUB OpraHu3alvy, 3aaaden
KOTOPOTO SIBJISIETCS BHISICHEHUE TEX TeHIEHIIUH, OITACHOCTEH, BO3MOKHOCTEMH, a TAaKkKe OT/IEIbHBIX
Ype3BhIYAITHBIX CUTYAIlNil, KOTOPbIE CTOCOOHBI U3MEHUTH CIIOKUBILUECS TEHJIEHIIUH, TO 3TO:

a) CTpAaTEerun4YeCcKOe MIaHUPOBAHUE

0) cpeHeCpOYHOE MIIAaHUPOBAHUE

B) JIOJITOCPOYHOE TIJIaHUPOBAHUE

') Apyroi OTBET
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PA3EJ 2. POPMAPOBAHUE MUCCHHU U IEJIEI OPTAHU3ALIIA

Tema 2.1. @opMHpOBaHNE MUCCUU OPraHU3ALIAN
Tema 2.2. ®opMupoBaHue 1€ OpraHu3anuu

3aganue 1. TepMuH «cTpaTernyeckoe yrnpaBieHHe» ObUT BBEIEH B OOMXO/] Ha CTHIKE:

A) 50-60-x romos;

b) 60-70-x ronos;

B) 70-80-x romos;

I') 80-90-x romoB.

3aganue 2. KOHKpETHOE COCTOSHUE OTIENBbHBIX XapaKTEPUCTUK OpraHU3aluy,
JOCTHKCHHE KOTOPBIX SIBISICTCS JUIsI HEE JKelaTeNIbHBIM M Ha JIOCTHDKEHHE KOTOPBIX
HaIpaBlieHa ee e TEIBHOCTD - ITO:

A) 1ienu opraHu3aluy;

b) 3agaun opranuzanuu;

B) cTparernueckue e opraHu3aiimy;

I') Muccus opranusanuu.

3ananme 3. K cdepam, B KOTOPBIX OpraHU3alys yCTaHABIUBACT CBOU 1I€TTH, OTHOCAT:

A) noxojsl opranu3aiuu, paboTa ¢ KIMEHTaMHU;

b) noxompl opranmzanmm, paboTa ¢ KIMEHTaMH, MOTPEOHOCTH M OJAroCOCTOSTHHE
COTPYAHUKOB;

B) noxompl opranuzammm, paboTa ¢ KIMEHTaMH, MOTPEOHOCTH M OJAroCOCTOSTHUE
COTPYJIHUKOB, COLIMAIbHAasi OTBETCTBEHHOCTB;

I') moxonwl opraHu3zanuu, padoTa ¢ KJIMEHTaMH, MOTPEOHOCTH M OJarococTosHHE
COTPYAHUKOB, COIIATIbHAS. OTBETCTBEHHOCTb, OXPaHa OKPYKAIOIEH Cpeibl.

3ananmue 4. Beinensores cnenyromue GopMbl IPUHATUS UHIUBUY AJIbHBIX PELICHUI:
A) aBTOpUTapHAasi, KOJJIETHaIbHAas, TAPTUCUIIATUBHAS, KCHU3Y BBEPX);

b) aBropuTapHasi, KoJulernaabHasl, IapTUCUIIATUBHAS, «CBEPXY BHU3Y;

B) aBropuTapHas, KojiernanbHas, NapTUCUIIATUBHAS;

I') aBTopuTapHas, KOIJIErnaibHas, «CBEPXY BHU3Y.

3aganue 5. JlonrocpouHoe KadyeCTBEHHO OIPENEIEHHOE HAIPABICHUE DPAa3BUTHUS
opraHuzanuu, kacarouieecss cgepbl, cpeacTB U (OpMbI €€ AEATENbHOCTH, CHCTEMBI
B3aMOOTHOLIEHUI BHYTPY OpPraHU3alliuy, a TAK)Ke MO3UIMH OPraHU3alMK B OKPYIKaroLei
cpele, MPUBOAAIIEE OPTaHU3ALHKIO K €€ LENISIM — 3TO:

A) cTparerust opraHu3aIuy;

b) cTparernyeckoe pa3BUTHE OpraHU3ALUY;

B) cTparernueckuii jaaH pa3BUTHS;

I') cTparernueckuii MEHEX>KMEHT OpraHU3aLUU.

3ananme 6. K cTpaTerusiM KOHIEHTPUPOBAHHOTO POCTA OTHOCSITCS:
A) cTparerusi ycusjaeHHs MO3ULMU Ha PBIHKE, CTpAaTErusl pa3BUTHS PbIHKA, CTpaTerus

Pa3BUTHS IPOYKTA;

b) cTparerust uuTerpanuu, cTpaTerus yCUJIEHUs NO3UIHUH HA PbIHKE, CTpATEeTus Pa3BUTHUS
IIPONYKTa,

B) crparerus pa3BuTHS NPOMU3BOJACTBA, CTpATETUs Pa3BUTHS IPOLYKTa, CTPATETrHs
YCHJICHUS ITO3UIIUH HA PBIHKE;

I') crparerust pa3BuUTHsI pblHKA, CTPATErUs PA3BUTUS IPOM3BOJICTBA, CTPATETUS PA3BUTHS
IPOAYKTA.

3apanme 7. Crparerus, KoTopasi BbIpa)kaeTcs B pocTe (UPMBI 3a CUET MPUOOPETECHUS
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1100 ke yCUJICHHsI KOHTPOJIS HaJl CTPYKTYpaMH, HaXOAAIIMMHUCS MEXIY GUPMOM U KOHEUHBIM
noTpeduTeNneM, a MIMEHHO CHCTEMaMHt paclipe/leIeHus ¥ MpoAakaMH — 3TO:
A) crparerus oOpaTHOW BEpPTUKAIBLHON HHTETPAIUH;

b) cTparerus oOGpaTHOM TOPU30HTATILHON HHTETPALIUH;
B) ctparerus Bnepén uayiel Topu30OHTaIbHON UHTETpaLMH;
I') crpaterus Bnepén uaymie BEpTUKATHLHOM HHTETPALTIH.

3ananue 8. Ctparerus, KOoTopas HampaBiieHa Ha POCT (UPMBI 32 CUET MPHOOPETCHUS
JII/I6O JKC YCUJICHUS KOHTPOJII HAa/l TOCTAaBIIUKAMHU — 3TO:
A) cTparerus 00paTHON BEPTUKAILHON WHTETPAIINH;

b) cTparerus o6paTHO# rOpU30HTAIBHON HHTETPALIUY;

B) cTparerus Bnepén nayieit ropu30HTATBPHOW WHTETPAIINH;

I') crparerus Buepén uayie BEpTUKATHLHOW HHTETPAIIH.

3aganue 9. ®akropamu, BIUSIOMIUMU Ha BEIOOP OPraHU3alMOHHON CTPYKTYPBI, SBIISIOTCS
CIEeIyIOIIHNE:

A) reorpaduyeckoe pa3MenIeHne OPraHu3alui, TEXHOJIOTHS, OTHOLICHHUE K OpraHU3aluu
PYKOBOAUTENEH W COTPYAHUKOB, AUHAMU3M BHEIIHEW CpEIbl, pealu3yemas OpraHu3aluen
CTpaTerusi, pa3Mep OpraHu3aliK U CTENIEHb pa3HOo00pa3us ee ACATeIbHOCTH;

b) pecypcHoe oOecrieueHne OpraHu3aldd, TEXHOJOTHS, OTHOIIECHHE K OpTraHU3aIllH
PYKOBOAMTENEH M COTPYJAHUKOB, JUHAMHU3M BHEIIHEW CpeAbl, peajiuszyemas OpraHu3aluei
CTpaTerusi, pa3Mep OpraHu3alyy U CTENEeHb Pa3HOo00pa3us ee AeITeIbHOCTH;

B) reorpajguueckoe pasmelmieHue OpraHu3aldd, OTHOLIEHHWE K OpraHu3aluu
PYKOBOAMTENEH M COTPYJAHUKOB, JUHAMHU3M BHEHIHEW Cpebl, peajiuszyemas OpraHu3anueit
CTpaTerusi, pa3Mep OpraHu3aliy U CTENIEHb pa3HOo00pa3us ee ACATeIbHOCTH;

I') pecypcHoe obecriedeHrne opraHM3aluu, reorpaguueckoe pa3MelleHue OpraHu3aluy,
OTHOLIEHHE K OpraHM3allMi PYKOBOJAUTENEW M COTPYAHHMKOB, JAWHAMU3M BHEIIHEH CpENbI,
peanu3yeMasi OpraHu3allieil CTpaTerusi, pa3Mep OpraHM3allMd M CTeNeHb pa3HooOpasus ee
JIESTEIIbHOCTH.

3ananue 10. [Ipu paspenieHun KOH(MIUKTOB, BOSHUKAIOIMINX B OPraHU3AIMH BO BpEMs
IMPOBCACHU A HSMGHGHHﬁ, MCHCIPKCPAMU UCIIOJIB3YIOTCA CICAYIOIMHNE CTHIIM PYKOBOJACTBA:
A) KOHKYpDEHTHBIH CTWUIIb, CTUJIb CAMOYCTpPaHEHMs, CTHJIb KOMIIPOMHUCCA, CTHIIb

HPUCTIOCOOIICHUS;

b) KOHKYpeHTHBI CTWUJIb, CTHJIb CAMOYCTPAaHEHMs, CTHJIb KOMIIPOMHCCA, CTHIIb
IpUCIOCOOJIEHUS, CTUIIb COTPYJHUUYECTBA;

B) crmip camoycTpaHeHMs, CTHJIb KOMIIPOMHCCA, CTHJIb IPHCIIOCOOJNCHHS, CTUIIb
COTPYAHHUYECTBA;

I') ToranuTapHBli CTWIb, aBTOPUTAPHBIM CTWIb, CTWJIb CaMOYCTPAaHEHHUS, CTUIb
KOMITPOMHUCCA, CTHJIb TIPUCTIOCOOJICHUS], CTHIIb COTPYAHUYECTBA.

PA3JEJ 3. POPMUPOBAHUE CTPATEI'NN OPI'AHU3ALIUU

Tema 3.1. BeipaGoTka cTpaTeruu opraHu3aim

Tema 3.2. Ctparerndeckue acreKThbl OpraHU3allMOHHBIX U3MEHEHHI
Tema 3.3. CTparernueckue aclekThbl YIIpaBJI€HUs IEPCOHATIOM
Tema 3.4. BeinoHEHUE U KOHTPOJIb CTPATErH

3ananme 1. B marpune BKI™ ToBaps! «co0akm» - 3TO TOBapbl, KOTOpHIE:
A) UMEIOT HU3KYIO JIOJIO PhIHKA M HE UMEIOT BO3MOXXHOCTEH pOCTa;
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b) umeroT BBICOKYIO [10JII0 HAa OBICTPO PACTyIIEM pPBIHKE M TMPUHOCAT JOCTATOYHBIN
JOXOJT;

B) umeroT nuaupyromnye no3uIui Ha pbIHKE C HU3KUM TEMIIOM POCTa;

I') uMeroT HU3KYIO JOJTI0 PHIHKA U BEICOKUI TEMIT POCTA.

3aganue 2. BriOepute NpaBUIBHYIO IOCIEIOBATENFHOCTh PA3BUTHS MPOTYKTOB WU
OM3HEC CIMHMII:

A) «3HaK BOCKIIUIIAHUSD» - «3BE3/Aa» - «COOAKA) - «JI0MHAs KOPOBAY;

b) «3Be3na» - «moitHast KOpOBa» - «coOaKay;

B) «3Hak Bompocay - «3Be3a» - «J10ifHast KOpoBa» - «cobakay;

I') «3HaK BOMpoCcay - «IUKUE KOLIKUY - «JIOMHBIE KOPOBBD - «JIOXJIbIE COOAKI.

3ananme 3. Muccus opranu3aiuu:

A) naeT KOHKYPEHTHBIE YKa3aHHsI OTHOCUTENIBHO BHJIa U CPOKOB JI€ATEIbHOCTH;

b) 3amaet ocHOBHbBIE HampaBiIeHUS ABHKEHUS OpraHU3aIIH;

B) onpenensieT oTHOIIIEHNE OpraHU3alliy K MPOIleccaM BHYTPHU M BOBHE €¢;

I') dunocodus, mpeaHazHaueHUE, CMBICI CYIIIECTBOBAHUSI OPTaHU3AIIHH.

3ananue 4. Kakue u©3 TmeEpeuUCICHHBIX OOBEKTOB MOIYT OBITh  OOBEKTAMH
CTPaTEeruyecKoro yrnpaBieHHUs:

A) TONBKO KOMMepUYEecKasi OpraHu3allus;

b) xommepueckas opranuzaius, HeKOMMepUecKasi OpraHu3alus, YyHUBEPCUTET;

B) Tonpko yHHBEpCHTET;

I') Bce panee mepeunciieHHbBIC, a TAKXKE OaH/Ia MPECTYITHUKOB, PEIMTHO3HAS CEKTa, KITy0
JTr00UTeNel TOMAIIHUX )KUBOTHBIX.

3ananme 5. Kakas ommbOka Haubosiee 4acTO MOBTOPSETCS NPU peaau3alid HOBOM
CTpaTeTHH:

A) OTCyTCTBHE HEOOXOUMBIX PECYPCOB;

b) HecriocoOHOCTP ¥ OTCYTCTBHE  JKENAHUS  OCYHIECTBIISITH  CTPATETMYECKOE
IJIAaHUPOBAHUC,

B) moxoe 3HaHKE BHEIIHETO PHIHKA,;

I') HoBas cTpaTerust aBTOMaTUUECKH HAJIAraeTCsl Ha CTapylo CTPYKTYPY.

2.4. PekoMeH1a1lU¥ 110 OLIECHUBAHUIO Pe3yJIbTATOB CUTYAIMOHHBIX 3aaHU I

MakcumanbsHoe [TpaBHIIBHOCTH (OIIMOOYHOCTH PEIICHUS)
KOJINYECTBO
6au10B
4 IlonHble BepHBIE OTBETHI. B JOrMYHOM pacCyXIE€HWM IPU OTBETaX HET

OI_HI/I6OK, 3aJaHuC IIOJIHOCTBIO  BBIIIOJIHEHO. HOHy‘ICHBI IpaBUJIBHBIC
OTBCTBI, ICHO IPOMUCAHHBIC BO BCCX CTPOKAX 3aJlaHui U Ta6JII/II_I.

3 BepHbie OTBEeTHI, HO HUMEIOTCS HEOOINBIINE HETOYHOCTHU, B I[EJIOM HE
BIMSIONIME Ha IIOCJIENOBATEILHOCTh COOBITHM, TakMe KakK HeOOJbIIne
MPOITYCKH, HE CBSI3AHHBIE C OCHOBHBIM COJIEPKAHUEM M3JIOKECHUS. 3a/laHKe
odopMIIEHO HE BIOJHE AaKKypaTHO, HO A3TO HE MeEMIaeT IOHUMAHHIO
BOIIpOCa.

2 OTtBeTbl B 1elOM BepHble. B paboTe NpUCYTCTBYIOT HECYIIECTBEHHAs
XPOHOJIOTHYECKasl I UCTOpUYECKasi OIIMOKY, MeXaHHuecKas omMOKa Win
OIHCKA, HECKOJIbKO MCKA3UBIIHE JIOTHYECKYIO MOCIIENOBATEIILHOCTD OTBETA

1 Honymensl Oomee Tpex OmMHOOK B JIOTUYECKOM  PacCyXJICHHH,
HIOCJICZIOBATEIEHOCTH COOBITHH M yCTaHOBICHWH naT. [Ipu oObscHeHnn
UCTOPUYECKHUX COOBITHI U SIBJICHUH YKa3aHbI HE BCE CYIIIECTBEHHBIE (DaKThI
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MaxkcumainpHoe [IpaBuaBHOCTH (OMIMOOYHOCTH PEIICHNU)
KOJINYECTBO
6amioB
0 OTBeThI HEBEPHBIE WJIK OTCYTCTBYIOT

THIOBBIE CUTYALIMOHHBIE 3ATAHUA UIS1 IPOBEPKH YPOBHS
CPOPMHUPOBAHHOCTHU KOMIIETEHIINUU

PA3JEJI 1. CTPATETHYECKHIA MEHE[)KMEHT: ONIPE/IEJIEHUE,
CYIIHOCTHB U NPEJANNOCBIUIKA ITPUMEHEHUSA

CuryanuonHnoe 3aganmue 1.

Omnpenenure (hakTOpPbl BHEIIHEH, BHYTPEHHEH, MPOMEXYTOYHOU CPEbl, BIUSIOMINE Ha
NeSITeIbHOCTh OpraHU3aLuu chephl YCIyT.

CuryaumnonHoe 3ananmue 2.

Onpenenure (GakTOpbl BHEIIHEH, BHYTPEHHEH, MPOMEXYTOUHOM Cpe/bl, BIUSIONINE Ha
JEeSITeNIbHOCTh 00pa30BaTeIbHON OpraHU3aliH.

CuryanuonHoe 3aganue 3.

Omnpenenure (akTOpbl BHEIIHEH, BHYTPEHHEH, MPOMEXKYTOYHOU Cpebl, BIUSIOMNAE Ha
NesITeIbHOCTD 3aBe/IeHHs 0OLIECTBEHHOTO TUTAHUSI.

PA3JIEJ 2. POPMUPOBAHUE MUCCHU U LEJIE OPTAHU3AIIUM

CuryanuonHnoe 3aganmue 1.

Omnpeznenute MUCCHUIO U LIEIH IEPBOTO MOPSAIKA sl OpraHU3aLuu cepsl yCIyT.
CuryanmnonHoe 3ananue 2.

Omnpenenute MEUCCHUIO U LIEJIH IEPBOTO MOPSKA I 00pa30BaTeIbHONW OpraHU3aLuy.
CuryanunonHoe 3ananue 3.

Onpe;[enHTe MUCCHIO U LICJIN IICPBOI0 MOpAAKa I O6H.I€CTB€HHOFO IIUTaHUA.

PA3JIEJ 3. POPMUPOBAHUE CTPATEI'NN OPI'AHU3ALIUU

CuryanuonHnoe 3aganmue 1.

Omnpenennure TEKYIIyO CTPATETHIO, @ TAK)KE HAPABJICHHS JATBHEUIIIETO PA3BUTHS JIS
opraHu3aiu chepsl yCIyT.

CuryanuoHHoe 3a1anue 2.

Ompenenure TEKYIIYIO CTPATETHIO, a TaK)KE HAMPaBIICHUS JAIBHEHIIETO pa3BUTHS IS
00pa30oBaTeNbHON OpraHU3allNu.

CuryanunonHoe 3aganue 3.

Omnpenenure TEKYIIYIO CTPATETHIO, a TAK)KE HAMPABICHUS JATbHEHIIET0 Pa3BUTHS IS
OOIIIEeCTBEHHOI'O MUTAHUS.

2.5. PexoMeHIanMu MO OLECHHUBAHUIO Pe3yJIbTATOB MOATOTOBKH 00YYalOIMMMCH

IOKJIA0B
MaxkcumanbHO€E KOJINYECTBO
Kpurepuu
OaIoB
2 BricTaBisiercss oOy4JaromemMycsi, eCiIi OH BBIpa3uj CBOE MHEHHUE

1o c(hopMyIHpPOBaHHOMN MpobiieMe, apryMEeHTUPOBA €ro, TOYHO
ompeAenuB  NpodJeMy  COJAepKaHWE U COCTaBJISIONIME.
[IpuBeneHbl  OgaHHBIE  OTEUECTBEHHOM U 3apyOexHOM
JUTEpaTyphl,  CTATUCTHYECKHE  CBEJCHWs,  HH(POpMAIUsL
HOPMATHUBHO MpaBoBoro xapakrtepa. OOywarommuiics 3HaeT M
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MaxkcumanbHO€E KOJINYECTBO

GAILIOB Kpurepuu

BJIaJICCT HABBIKOM

CaMOCTOSITENIFHOW ~ MICCIIEZIOBATEIbCKOW ~ pabOTBI 1O  TeMe
UCCIICIOBAHNS; METO/IaMU U TIPHEMaMHU aHAIM3a TEOPETHIECKUX
/WA~ TPaKTHYECKWX  acCMeKTOB  M3ydaeMol  obriacTty.
dakTHYECKHX OLIMOOK, CBSA3aHHBIX C IMOHMMAaHHEM MPOOJIEMBI,
HET; rpadguuecku paboTa 0popmMiIeHa TPABUIBHO

1,5 BricTaBisiercs oOy4aromemycsi, eciu padoTa XxapakTepu3yeTcs
CMBICJIOBOH II€JIbHOCTBIO, CBA3HOCTBIO U TIOCJIE10BATEIbHOCTHIO
U3JI0KEHUS; TOMyHIeHo He Oosiee 1 ommOKM mpu 0O0bACHEHUU
CMBICJIa WJIM COJepKaHus Mpobnemsl. [l apryMeHTanuu
NPUBOJIATCS JTAHHBIE OTEUYECTBEHHBIX M 3apyOE’KHBIX aBTOPOB.
[TpoeMOHCTpUPOBaHBI HCCIIEIOBATEILCKAE YMEHUS M HABBIKH.
DaKkTHYECKUX OIMMNOOK, CBS3aHHBIX C TOHMMAaHUEM MpPOOIEMBI,
HeT. JlomyIeHsl OTeIbHbBIC OINOKY B 0(OPMIICHHN paOOTHI

1 BricTaBisiercs oOy4aromemycsi, eciiu B paboTe CTyJIeHT
MPOBOJIUT AOCTATOYHO CAaMOCTOSITENbHBIN aHAJIN3 OCHOBHBIX
ATANOB U CMBICIOBBIX COCTABJISIONINX MPOOJIEMbI; TOHUMAET
0a30BbIE OCHOBBI U TEOPETUYECKOE 0OOCHOBAHNE BRIOPAHHOM
Tembl. [IprBiIeUeHB OCHOBHBIE HCTOYHHUKH IO pacCMaTPHBAEMOI
teme. [lonymeHno He 6osee 2 ommOOK B COAepKaHUU TPOOIEMBI,
o opmIieHnH PabOThI

0 BricTaBnsiercss oOydvaromemycs, eciam padoTa TpeJCTaBIISICT
co00il TepecKka3aHHbI WJIA TOJHOCTHIO 3aMMCTBOBAaHHBIN
WCXOMHBIH TEKCT 0e3 KakuX Obl TO HH OBIJIO KOMMEHTApHEB,
aHamu3a. He  packpeita CTpyKTypa U TEOpeTHYECKas
cocTapJstonias TeMbl. J{omymieno Tpu wim 6ojee Tpex OmuOoK B
COJIep’KaHUH PaCKPBIBAEMOM IPOOIIEMBI, B 0(hOPMIICHHH paOOTHI.

IMPUMEPHBIE TEMbBI JOKJAOB I10 PA3JIEJIAM JUCHUIIJINHBI
PA3JIEJ 1. CTPATETMUYECKHWI MEHE[)KMEHT: OIIPEJIEJIEHME,
CYINHOCTDB 1 MPEAITOCBIJIKH ITPUMEHEHMU A
Tema 1.1. O0masi XapaKTepuCTHKA CTPATErH4eCKOIr0 MEeHE>KMEHTA
I. Ormmmumst  MeXIy  JOATOCPOYHBIM,  KPaTKOCPOYHBIM M CTPATETUYECKUM
TUTAHUPOBAHHUEM.
2. CTpaTernyeckoe MbIIIIEHUE U CTPATErMUECKUN YPOBEHD NPEAIIPUATHUS.
3. MHcropuueckue npeanochUIky Nepexoia K CTpaTernueCKOMY MEHEDKMEHTY.
Tema 1.2. AHaIM3 X03ACTBEHHOM Cpebl OPraHU3aAUMHU
1. Baemnss cpena
2. BuyTtpennss cpena
3. MeToapl aHanu3a cpesl
Tema 1.3. KomniekcHbIe METOAbI AHAJIM3A X0351IICTBEHHOI cpeabl
1. Meroasl aHanu3a cCpepl.
2. Ananu3 HEmoCPeICTBEHHOT'O OKPYKEHUSI.
3. TloptdenbHbie METOIBI aHATH3A.
4. OcHOBHBIE IOAXO/bI K IOHUMAHUIO CPEJIbl XO35IMCTBEHHON OpraHu3aluy.
PA3JIEJI 2. POPMUPOBAHUE MUCCHHU U LIEJIEH OPTAHU3AIINA
Tema 2.1. ®opMupoBaHHe MUCCHHM OPTaHU3ALMHA
1. Hocurenu nHTEpECOB NpHU ONPEAEIECHUH NTPEAHAZHAUEHUS OPTaHU3aLUH.
2. ®axropsl BeIpaboTku Muccuu o @. Kotnepy.
3. Uenu ¢popMyIupPOBKH MUCCHH.
Tema 2.2. ®opmupoBaHue neseil OpraHu3anuu




L.

25

TpeboBanusI K TENSM.

2. ®a3wl ¥ c1I0COOBI YCTAHOBJICHUS IETICH.

3. JlepeBo 1eneil.

PA3JIEJ 3. POPMUPOBAHUE CTPATEI'NN OPI'AHU3ALINN

Tema 3.1. BeipadoTka cTpaTernu Oprauu3anuu

1. CymmHocTs CTpareriy OpraHu3alyim.

2. ®opMUPOBaHUE CTPATErMUYECKUX LIEIEH U CTPATETUU MPENIPUATHS.
3. Twurbl cTparerviii OpraHu3aliHg.

4. CrparernyecKue IiaHbl, IPOEKTHI U MIPOTPaMMBI.

Tema 3.2. CTpaTernyeckue acneKTbl OPraHU3alMOHHbIX U3MEHEeHNH

1.

OCHOBHBIE ~ XapaKTEPUCTUKH OPraHU3allMOHHOTO OOECIEeYeHUs  CTPATerHyecKoro

MEHEKMEHTA.
2. Meroapl OCYyILIECTBICHHS OPraHU3AIMOHHBIX M3MEHEHHIA.

Tema 3.3. CTpaTernyeckue acneKkThbl ylpaBJieHUs MEePCOHATIOM

1. DBoIOIMS CTAHOBJICHHS KOHLEMIIUH YIIPABJICHUS Y€JIOBEUECKUMHU PECYpCaMH.
2. CoBpeMEHHBIE METOIbI YIIPABIEHUS IEPCOHATIOM.

3. lHHOBalMK B yIIPaBJICHUH MEPCOHATIOM OpPraHU3aIUH.

Tema 3.4. BolnmosiHeHNe M1 KOHTPOJIb CTPATErHH

L.

Crparernueckuii KOHTPOJIb.

2. OpraHu3anroHHAs CTPYKTYpa KaKk 00BEKT CTPATETUYECKUX U3MEHEHUI.
3. OpraHuzanroHHas KyJbTypa Kak 00BEKT CTPATErHYeCKUX H3MEHEHHM.

BOITPOCHI K OK3AMEHRY 110 PA3JIEJIAM (TEMAM) INCHUIIVINHBI

(MOJYJIST)

Pazgen 1. Ctpaternyecknii MEHeIKMEHT: oNpeaesieHre, CYIHHOCTh M MPeANOChIIKU

AN I e

> N

10.

11.
12.

13.

MPpUMEHEHM

Tema 1.1. OGmias XxapakTepuUCTUKA CTPATETHIECKOTO MEHE/PKMEHTA
Tekymiee miaHupoBaHue: MOHATHE, OCOOEHHOCTH
OpraHu3annoHHas CTPYKTypa Kak 00bEKT CTPATETHYEeCKUX U3MEHEHU I
CopneprxaHue U CTPYKTypa CTPaTErHYecKoro MEHEIKMEHTa
CyIHOCTb CTPATErMueCcKOro MEHEIKMEHTA
OCHOBHBIE OTJINYUS TEKYIETO U CTPATETUYECKOTO YIIPABICHUS.
Ornuunsg  MeXOy  JOJATOCPOYHBIM,  KPAaTKOCPOYHBIM U CTPATErMUECKUM
IUIAHUPOBAHHUEM.
Crparernyeckoe MbIIUIEHHE: TIOHATHE, CYIIHOCTb

Crparernueckoe MbIIUIEHUE U CTPATETUUECKUI YPOBEHD NIPEAIPUATHSL.
@a3bl Iepexo/ia K CTpaTeru4ecKoMy yIIpaBICHUIO IPEANPUATHEM

OCHOBHBIE XapaKTEPUCTHUKU OPraHU3aIMOHHOIO OO0ecreueHs] CTparerniyeckoro
MEHEe[KMEHTa

AHai3 HEMOCPEACTBEHHOTO OKPYKEHHUSL.

OcCHOBHBIE MOAXOAbI K TOHUMAHHIO CPEBI XO3SIMCTBEHHON OpraHu3aIliy.
Tema 1.3. KoMIsieKCHBIE METO/IbI aHATM3A XO3SIMCTBEHHOM CpeIbl

Mertoabl aHanu3a cpesl



14.
15.
16.

17.
18.
19.

20.

21.
22.
23.

24.
25.
26.
27.
28.

29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.

40.

41

42,
43,
44,

45.

46.
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[ToprdenbHbie METOBI aHATTN3A
Mertonab! ananuza cpenbl: SNW-ananuz, SWOT -ananus.
[ecTs maroB mpoBeaeHUs aHaIN3a MOpThens OU3HECOB.
Paznen 2. ®opMupoBaHue MUCCUM U LieJIeil OPraHU3alun

Tema 2.1. ®opMmupoBaHNe MUCCUN OPraHU3ALMH

®akrtopsl BepaboTku Muccuu o @. Kotnepy.

OcHoBHBIE (PAKTOPBI, KOTOPBIE JOIHKHBI OBITH OTPAKEHBI B MUCCHH.

Hocurenu nHTepecoB npu onpeaeeHnn IpeJHa3HaueHNs OpraHu3alliu.
Tema 2.2. opmupoBaHue LiEIEH oOpraHu3anuu

TpebGoBaHuUs K 1IEISIM.

HepeBo uenen.
®da3pl ¥ crIocOoObl YCTAaHOBJICHHUS TIENICH.
dopMHUpOBaHUE CTPATETUUECKUX IEJIeH U CTPATeTuu MPEAIpPUSTHSL.
Pasnen 3. ®opmupoBaHue cTpaTerny OPraHu3anuu
Tema 3.1. BeipaGoTka cTpaTeruu opranu3aiu
Tunel cTpaTernii pa3BUTHs OM3HECA.
CymIHOCTb CTpaTeruu OpraHu3alty.
TwrbI cTparervii opraHu3alym.
Crpatermueckue IiaHsbl, MPOEKThI U IPOrPAMMBIL.
AJITOPUTM MOCTPOCHHUS IEpEBA 1EIeH
(7 maros).
Omnpenenenue crpareruu GUPMBI.
Crparernveckuii quaruo3 (IporHo3): MOHITHE, CYIIHOCTb.
Crparernyeckue riaaHbl, IPOEKThI U IPOrPAMMBI
HayuHnoe npenBuieHue: NOHITHE, CYIIHOCTb.
®DaxTopskl, KOTOpPbIe GOPMUPYIOT CTPATETHUECKUNA YPOBEHB MPEATIPHUSITHS.
Tema 3.2. CTpaTernyeckue aceKThl OpraHUu3allMOHHBIX U3MEHEHHI
CriocoObl OCYIIECTBIICHHUS OPTraHU3AlMOHHBIX U3MEHEHUH.
Heo6x01uMocTh OCYIIECTBICHHS U CYIIHOCTh OPraHU3aIIMOHHBIX U3MEHEHHH.
Crparernueckue U3MEHEHHSI B OpraHU3alLllu.
[Tonxo/bl K yIpaBIeHUIO CTPATErMYECKUMU U3MEHEHUSIMU B OpraHU3aliu
MeTtozb! OCYIIECTBIIEHHUS OPraHU3ALMOHHBIX M3MEHEHHI.
OpranuzanoHHas KyJIbTypa Kak O0BEKT CTPATETUIECKUX U3MEHEHHIA
Tema 3.3. CtpaTernueckue aceKkThl yIpaBIeHUs IEPCOHATIOM
[lepconan opranu3anuu Kak 00BEKT CTPATETHYECKOTr0 MEHEIKMEHTa
Copepxanue npolecca CTpaTeETH4ecKoro ypasieHUs IIEPCOHAIOM.
[IpakTuka ynpaBieHUs YEIOBEUECKUMU B Pa3IMUYHbIX CTpaHaXx.
OQ(HeKTUBHOCTh CTPATErHYECKOTO YIIPABJICHHS IEPCOHATIOM OpTraHH3aLIHH.
Pa3znuue B noaxoaax K npoleccy ynpaseHHUs IEPCOHAIOM B paMKaxX aMEpPUKaHCKON 1
SITTOHCKOU MOJEJIEil MEHEIKMEHTA.
Tema 3.4. BeinmoaHEHHE U KOHTPOJIb CTPATErHH
Krnaccudukanus qeiicTByomux Ha IPEeINPUITUIX CHCTEM KOHTPOJIS BBITOJIHEHUS

CTpaTeruHu.
Crparernyeckuii KOHTPOJIb.
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MUWHHUCTEPCTBO HAYKH 1 BLICIIIET'O OGPA3OBAHU S
POCCHUVICKOM ®EJEPAIINU

OEJEPAJIBHOE 'OCYJAPCTBEHHOE BIO/I’KETHOE OBPA3OBATEJIBHOE
YYPEXJIEHHWE BBICHIEI'O OBPA3OBAHUA
«TIOHELIKASI AKAJIEMMS YIIPABJIEHUS U TOCYIAPCTBEHHOM CJYKBbI»

DakyJabTeT MEHEIKMEHTA
Kadenpa menexxMeHTa HENPOU3BOACTBEHHOM c(hepbl

HanpasJisienune noarorosku 38.03.02 MenepxMeHT
Ipoduab «YnpapneHue MabiM OU3HECOM»

Kadenpa MmeHeDKMEHTA HETPOU3BOJICTBEHHON CHEpHI
JAucuumimnaa (MmoayJib) «CTpaTernyeckuii MEHEKMEHT
Kypc 4 Cemectp 8 ®@opma 00yueHnunsi ouHas

3K3AMEHAIIMOHHBINA BUJIET Nel

Teoperuyeckue BONPOCHI:
1. TpeOGoBaHUS K IIEIISM.
2. Crparerndeckue IIaHbl, IPOEKThI U POrPaMMBI.

Pacuernas 3agaya:

Ucnonw3ys mipeacTaBieHHbIE MaHHble B Tabmume 1, mpu momormm wmatpuibl BKI
ompenenure npoaykToBbii mopTdens OO0 «Crpoiirpynm». Jns omnpeneneHuss TpaHUIL
CTpaTeTUYECKNX 30H XO35SHCTBOBAaHMS, HEOOXOJMMO pacCUUTaTh CpeaHue apuMeTHUeCKue
3HAYECHHS TEMIIAa POCTa U OTHOCUTEIBHOM 101H PhIHKA.

Tabmuma 1
Bapuant Ne 22
Ne O0BeM Mpoaax 3a MEPUoI, Jons peIHKa B
po- TEIC. pyO. OTYETHOM TIEPHOIE
JIyKTa basoBsrii OTUeTHBI | TpPEANpUATHE | KOHKYpEHT
1 3000 4800 12 25
2 2200 2500 20 14
3 280 150 14 10
4 380 480 6 9
5 240 300 3 8
6 1300 1500 18 25
7 800 450 8 18
8 2000 1800 7 13
9 1500 2900 15 21
10 80 170 11 5
11 980 560 4 3
12 - - - -
Okzamenamop: I1.A. KnumoBa
YTBepKaeHO Ha 3aceTaHuM Kadeaprl « _ » 202 1. (mpotokon Ne 10 ot «21» 03. 2025r.)

3as.xagheopoii: E. B. TapacoBa
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