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PA3JIEJ 1. OPTAHU3AIIMOHHO-METOIUYECKHUIA

1.1. HEJIM TIPAKTUKHN

[IpennumimoMHasl TpakTHUKa MPOBOAMTCS HA BBIMYCKHOM Kypce€ MAarucTpaTrypbl C Ielblo  cbopa
WHPOPMAIIMOHHBIX MAaTEPUANIOB JUIS BBIIOJHEHHWS MAaruCTEPCKOW JTUCCEepTaIlNH, MPHOOPETEHUs BBITYCKHUKAMU
POeCCHOHATBHOTO OIBITA, COBEPIICHCTBOBAHUS OOIIEKYJIBTYPHBIX M MPO(ECCHOHAIHHBIX KOMITETEHIINH, MPOBEPKH
TOTOBHOCTH K CAMOCTOSITEIILHOM TPYIOBOM JEATEIHHOCTH.

1.2. 3AJAYHN TPAKTUKH

33[[3‘1]/[ HpeI[IIHHHOMHOﬁ MPAKTHUKU ONPCACIIAOTCA ToCyaapCTBCHHBIMU O6pa3OBaTCHLHI)IMI/I CTaHJaapTaMH
BBICIIIEr0 IPOQECCHOHATLHOIO 00pa30BaHusl 0 00Pa30BaTEIBHON MMPOrpaMMe MaruCTPaTyphbl HAIIPABICHUS MOrOTOBKY
38.04.02 MenemxmenT (mpoduib « MEeHEIKMEHT OpraHU3allui» ), U BKIIIOYAIOT B CeOsI:

— O3HaKOoMJICHHE C 0a30il NPAKTHKH, MPOXOXKICHWE WHCTPYKTaXka MO MpaBWiIaM OE30MMacHOCTH, OXpaHbl Tpyaa U
cpepl;

— O3HAaKOMJICHHE CO CTPYKTYPOH OpraHH3alliH;

— paboTy B JODKHOCTH, COOTBETCTBYIOIICH HAIMPABJICHUIO TIOATOTOBKU OOYYaloIIerocs WA JIyOJUpOBaHHE
JIOJDKHOCTHBIX 00SI3aHHOCTEH CIEIMATNCTa OpraHU3allNH;

— U3yYEHHE OCHOBHBIX [TOKA3aTeNICH AeATSIbHOCTH IPEANPUATHS (YUPESIKICHHS, OPraHU3alliK ),

— W3Y4YCHHWE TCOPUM W TPAKTHUKU BBIOPAHHOW JJIS W3yYeHHUs MpoOJIeMbl (Ji1 BBITOJHCHHS WHIAWBUIYATLHOTO
3a/1aHKS ),

— cOop MaTepuaia A1 HOArOTOBKU OTYETA 110 MPAKTHKE;

— BBISIBJICHHE HEIOCTATKOB B (DMHAHCOBO-3KOHOMHMYECKOHW JEATCIILHOCTH MPEANPUATHS U pa3pabO0TKa MPaKTHYECKUX
PEKOMEHIAIIVI 0 YITYYIICHUIO JESTSIbHOCTU NPEANPUATHI (YUPEKICHNUSA);

— anpoOaIyio MPEIOKCHNUN Ha TIPAKTHKE;,

— HalKMCaHUE OTYETa IO MPaKTUKE.

1.3. MECTO MPAKTHUKHA B CTPYKTYPE OBPA3OBATEJIbHOM ITPOTPAMMBI

bmox.YacTs Bb2.0.03(IT)

1.3.1. "lIpedounnomunas npakmuxa" onupaemcs Ha credyiowue snemenmor OIIOI BO:

Yupapinenue nHGPaCTPYKTYPHBIM 00€CIICYCHUEM OpPTaHUu3alluu

YnpaBneHueckas 3KOHOMHKA

YnpapieHue U3MEHEHUSIMU

Crparerudeckoe IJIaHUPOBaHUE U OM3HEC-IUIaH

[InarnpoBaHue ¥ MPOrHO3UPOBAHKE B YIIPABICHUN

MeToabl HCCIIENOBAaHNS B MEHEKMEHTE

1.3.2. Jlucyunnunvl u Npakmukuy, Ons KOMOPbIX NPOXONHCOeHUe OAHHOU NPAKMUKU HeoOX00UMO Kak
npeduecmsyowee:

[ToxroToBka K mporeaype 3aluliThl | 3alUTa BBIITYCKHON KBATH()UKAIIMOHHON paboThl

HO,I[FOTOBKa K caauc 1 cavda rocy1apCTBEHHOI'O 3K3aMCHa

PesynpTatuBHOE ynpaBiieHHe

1.4. PE3YJIBTATBI ITPOXOXIEHUA IMPAKTUKHU

IIKc-1Cnocoben Kk  naanuposanuio, KOOPOUHUPOBAHUIO U  HOPMAMUBHOMY  0OECHeyeHulo  UHMeSpUupOo8aHHol
KOMNIEKCHOU 0esimebHOCMU  No0pa30eiieHuti No YNPasieHuio pUCKAMu 6 COOMEEMCMEUU CO CMPAmeuyecKumu
Yensamu op2aHu3ayuu

IIKc-1.4Cnocober  0emoHcmpupogams HABbIKU 0DecneveHuss KOMIJIEKCHOU OesimenbHoCmu noopasoeneHuil  no
YAPABIEHUIO PUCKAMU 8 COOMEEMCMEUU CO CIMPAMeSUdeCKUMU YeTaMU OP2aHU3ayUuu

3HaTh:

Yposens 1 HaBBIKU 00€CIICYCHHS KOMIUICKCHOM JESATEILHOCTH MOPa3cicHHIA;

Yposens 2 OCHOBBI YIIPaBJICHUS PUCKAMU;

YpoBenb 3 HaBBIKH O00CCTIeUeHUsT KOMIUICKCHOW JEATEIHHOCTH TIOAPA3ACIICHUA W OCHOBBI  YIIPABJICHHS
pucKamu.

Ymersn:

Yposensb 1 JIEMOHCTPHUPOBATH HABBIKH 00€CTICUCHNST KOMIIICKCHOM MEATEIFHOCTH TTOIPAa3ICIICHIH

YposeHs 2 JIEMOHCTPUPOBATh HABBIKH IO YIIPABJICHUIO PUCKAMH B COOTBETCTBUU CO CTPATETUYCCKUMHU IICIIAMHU
OpraHu3aluu;




Yposens 3 JIEMOHCTPUPOBATh HABBIKM  OOCCIICYCHHS KOMIUIGKCHOM JICATENBHOCTH TOJAPA3ACICHUA U
JIEMOHCTPUPOBATh HABBIKM 10 YIPABICHHUIO PHICKAMH B COOTBETCTBHUH CO CTPATETMUECKUMH IEISIMHU
OpTaHu3aIiy.

Bnanersn:

Yposens 1 HaBBIKaMH 00eCIIeYeHNsT KOMILIEKCHOM JeSITeTbHOCTH IMOAPa3AelICHH 10 YIPABICHUIO PUCKAMU;

YpoBeHb 2 HaBBIKAM II0 YIIPABJICHHUIO PUCKAMHU B COOTBETCTBHUH CO CTPATETHUCCKUMHU IICIISIMH OpTaHU3AIINH;

Yposens 3 HaBBIKAMHU 00€CIICUYeHHs] KOMIUIEKCHON AEATENLHOCTH TMOIApa3JelieHHid M0 YNPABICHUIO PUCKAMH H

HaBbIKaM TII0 YIIPABJICHUIO pPUCKaMH B COOTBCTCTBUU CO CTPATCTUICCKUMMU LCIISIMU OpTraHU3aIiuu.

1IKc-2Cnocoben  noodepoicusamos dphexmuguvie KoMmyHUKayuu 6 cghepe Ynpasienus puckamu u o00ecnedusams
Momueayuio compyoHUKo8

IIKc-2.6Cnocoben

0eMOHCMPUPOBAMb ~ HABLIKU — NPUMEHEHUsT  KPeamueHblX  Memooo8  Oas  NO00epICAHUs

a¢hpexmusHbIX KOMMYHUKAYUL 8 chepe Yynpasnenus opeanuzayuet

3HaTh:

Yposens 1 OCHOBBI IPUMEHEHHSI KPEATUBHBIX METOIOB JIJIS TOAAepKaHus () (HEKTHBHBIX KOMMYHHUKAIINH;

YpoBeHs 2 OCHOBBI YIIPaBJIEHUS OPTaHU3ALUEH;

Yposens 3 OCHOBBI TPUMEHEHUsI KPEaTHBHBIX METOMOB ISl momajepxaHust 3(P(EKTUBHBIX KOMMYHHKAIMA U
YIPABICHUS OPraHU3aALMEH.

YMeTh:

Yposens 1 JICMOHCTPUPOBATh HABBIKM MPUMCHEHHUS KPEAaTUBHBIX METOJOB JUIS mojiepxaHus 3((EKTUBHBIX
KOMMYHUKALINA;

YpoBeHb 2 MIPUMEHATH KOTMYECTBEHHBIE U KAY€CTBEHHBIE METOBI B Chepe YIpaBIeHUs OpraHU3aIHe;

Yposens 3 JIEMOHCTPUPOBATh HABBIKM MPUMEHEHHUS KPEAaTUBHBIX METOMOB JUIS momnepxanus 3((EKTHBHBIX
KOMMYHUKAIIMH W TPUMEHITh KOJIWYCCTBCHHBIC M KayeCTBCHHBIC METOJbl B c(epe yIpaBICHUs
OpraHu3anuen.

Bnaners:

Yposens 1 HaBbIKaMH MPUMCHEHUSI KPEATUBHBIX METOJIOB JUIS MOCPKaHUS d3PPEKTUBHBIX KOMMYHUKAIIUH;

Yposens 2 HaBBIKaM Mo/epkaHust 3¢ (HhEeKTHBHBIX KOMMYHHKANUN B cepe yIpaBIeH!s] OpraHu3aIuei;

YpoBens 3 HaBbIKAMHU TPUMEHEHHS KPEATHBHBIX METOMOB I moaziepxanus 3)(OEKTHBHBIX KOMMYHHUKAIUHA U

HaBBIKaM MO KaHusI SPPEKTUBHBIX KOMMYHUKAIHMA B cepe yIpaBIeHHs OpraHu3anrei.

I1IKc--3Cnocoben ocyuyecmensimos npoeKmuposanue i 6HeopeHue CUCMeMbl NPOoYecCHO20 YRPAGLeHUsl OpeHU3ayuetl
1IKc--3.5Cnocober  0emoHcmpupeams HABbIKYU HPOCKIMUPOBAHUS U 6HEOPEHUs CUCMEMbl NPOYECCHO20 YNPAGLeHUs

opeHu3ayuel

3HaThb:

Yposens 1 OCHOBHI IIPOCKTUPOBAHUS CHUCTEMBI IIPOIIECCHOTO YIIPABICHUS OpraHu3aIuei;

Yposens 2 OCHOBBI BHEAPEHUS CUCTEMBI MPOLIECCHOrO YIPABICHUS OpraHu3aluei;

YpoBeHb 3 OCHOBBI TIPOCKTHPOBAHUS W BHEJIPEHUS CUCTEMBI ITPOIIECCHOTO YIIPABICHUS OPTaHU3aIHEH.

YMeTh:

Yposens 1 JEMOHCTPUPOBATH HABBIKU NMPOCKTUPOBAHUS CUCTEMBI MIPOLIECCHOTO YIPABICHUS OpraHu3aluei;

YpoBeHb 2 JIEMOHCTPHUPOBATH HABBIKK BHEIPEHUS CUCTEMBI IPOIIECCHOTO YIIPABICHUS OPTaHU3AINCH;

Yposens 3 JIEMOHCTPUPOBATh HABLIKA TPOCKTUPOBAHUSA U BHEIPEHUS CHCTEMBI IPOILECCHOTO YIIPABICHUS
opraHu3aluen.

Bnanern:

Yposens 1 HABBIKAMH BHEJIPEHUSI CUCTEMBI MPOILIECCHOTO YIPABICHUS OPTaHU3AIUCH;

Yposens 2 HaBBIKAMU NPOEKTUPOBAHUS CUCTEMBI MPOLIECCHOTO YIPABICHUS OpraHu3aluei;

YpoBenb 3 HaBBIKAMHU IPOCKTUPOBAHUS U BHEIPEHHSI CHCTEMBI TTPOIIECCHOTO YIIPABJICHHSI OpPTaHU3aIHCH.

ITKc-4Cnocoben ocywecmenams npoekmuposanue u mpanchopmayiuio npoyeccHoll apxumexmypsl opeanu3ayuu
1IKc-4.5Cnocoben  demoncmpupogams HAGbIKU UCTIONLIOGAHUSL TMEXHONO2UU NPOESKMUPOSAHUS U U mpanchopmayuu
NPOYECCHOU apXUmexKmypvl OpeaHU3ayun

3HaThb:

Yposens 1 OCHOBBI HCIIOJIb30BaHUS TEXHOJOTUHU IIPOEKTUPOBAHUS POLIECCHOM apXUTEKTYPhl OpraHU3aLNY;

YposeHs 2 OCHOBBI UCTIOJIB30BaHUS TEXHOJIOTUH TPAHC(POPMAIIUU TPOLIECCHOW apXUTEKTYPhl OpPraHU3aIINY;

Yposens 3 OCHOBBl ~ WCIIOJNB30BAHUS  TEXHOJOTMW  TPOEKTUPOBaHWMS ©  TpaHCHOpMAIMM  MPOIECCHOM
ApXUTEKTYPBI OPraHU3aINH.

YMeTh:

Yposens 1 JNEMOHCTPUPOBATh  HABBIKM  HUCIONB30BAHUS  TEXHOJOTMHM  MPOSKTUPOBAHUS MIPOIIECCHOM

APXUTEKTYPhI OpTaHU3AIIHN;




Yposens 2 JEMOHCTPUPOBATh  HABBIKM  HCIOJB30BAHUSA  TEXHOJOTUHU TpaHc(OpManUKd  TMPOIECCHOM
APXUTEKTYPbl OpTaHU3alIY;

Yposens 3 JIEMOHCTPHUPOBATh HAaBBIKM WCIIOJIB30BAHMSA TEXHOJOTMH TNPOEKTHPOBAHWSA W TpaHChOpMannuu
MIPOLIECCHOM apXUTEKTYpPhl OpraHU3aluu.

Baapers:

Yposens 1 HaBBIKAMM JIEMOHCTPALMM METOAOB HCIOJB30BaHUSA TEXHOJIOTMU MPOEKTUPOBAHUS MPOLECCHOU
ApXUTEKTYPBI OpraHU3aAINH;

YpoBeHs 2 HaBBIKAMH JIEMOHCTPALlMd METOJOB HCIIOJIb30BAaHHUS TEXHOJIOTHH TpaHCPOpMAIMK IPOIECCHON
APXUTEKTYPbl OpTaHU3aIIY;

Yposensb 3 HaBBIKAMM  JEMOHCTPAllMM METOAOB  HCIONb30BAHUSI TEXHOJOTMU MPOCKTHUPOBAHUS U U

TpaHc(opMaIuy MPOIECCHON apXUTEKTYPBI OPTaHU3AIINH.

ITKc-5Cnocoben

ocyuiecmesimo }'ZOOZOWIOGK)/ IKOHOMUYECKUX O0OOCHOBAHUL 0I5 cmpamecudecKkux u onepamueHsblx

nJaaHos paszeumus opeanusayuu
IIKc-5.5Cnocoben ()&VlOHCWlpupOGal’l’lb HABbIKU UCNONb306AHUSL MEXHONI02UU NPOEKMUPOBAHUS U NPOSHOZUPOEAHUA 6
pa3pa60ml<e cmpamecudeckKux u onepantueéHvlx niaHoe p(l60mbl opeaHuzayuu

3HaTh:

Yposens 1 OCHOBBI CTPaTErM4e€CKOro PEryIupoBaHus;

YposeHs 2 METOJIbI KOHTPOJISI U ayIUTa MpolLecca YIpaBICHHs pUCKaMU;

Yposens 3 OCHOBBI CTPAaTErMYECKOr0 PEryJIMpOBaHUS W METOAbl KOHTPOJS W ayJuTa Ipouecca YIpPaBICHUS
pHUCKaMHu.

Ymersn:

VYposens 1 JIEMOHCTPUPOBATh HABBIKM CTPATETHUYECKOr0 PEryJIMpOBaHuUS;

YpoBeHs 2 JEMOHCTPHUPOBATh HABBIKM KOHTPOJIS U ayJINTa MPOIlecca yIpaBiICHNs PUCKAMH;

Yposens 3 JEMOHCTPUPOBAaTh HABBIKM CTPATETMYECKOTO PETYJIUPOBaHUS M JAEMOHCTPHPOBATH  HABBIKU
KOHTPOJISL M ayJINTa Ipoliecca yIPaBICHNS PUCKAMH.

Biagers:

VYposens 1 HaBBIKAMU JIEMOHCTPALIMH CITIOCOOHOCTEH CTPATErnYeCcKOro PeryInpoBaHus;

YposeHns 2 HaBBIKAMU KOHTPOJIA U ayInUTa MPoLecca yIpaBJIeHUs PUCKAMU;

Yposens 3 HaBbIKAaMH JEMOHCTPAIMH CIIOCOOHOCTEH CTPaTErMYecKOro PETyJIHPOBAHUS W HAaBBIKAMHU KOHTPOJIS

1 ayJUTa Mpoliecca yIpaBiIeHUs pUCKaMH.

I1Kc-6Cnocoben
aghgpexmusnocmu

ocywecmsisimy — paspabomKy  COBMECHMHBIX — NPEONONCEHUl NO  Pe3yIbmamam MOHUMOPUHeA
VAPAGNEHUS ~ PUCKAMU  CO  6CeMU  VHACWHUKAMU  Npoyeccd  YNPAeieHus  pucKkamu u

KOHCYIbMUPOBaHue COmpyOHUKO8 HO 6ONPOCAM NOBLIULEHUSL P PEKMUSHOCMU YNPABTIEHUS] PUCKAMU
IIKc-6.5Cnocober  demoncmpupsams — HAGLIKU — paA3PAOOMKU — COBMECIHbIX — NPEONIONCEHUN N0 Pe3yIbImamam
MOHUmMOpUHea 3pexmusHocmu ynpaeienus pPUCKAMU CO BCeMU YUACMHUKAMU NPoYecca YNpaeieHus PUCKamu u
KOHCYIbMUPOSAHUSL COMPYOHUKOS NO BONPOCAM NOGbIUEHUSL IPPEKMUBHOCIU YNPABGTEHUS. PUCKAMU

3HaTh:

Yposens 1 OCHOBBI Pa3pabOTKH COBMECTHBIX NPEUIOKEHUI 1O pe3yibTaTaM MOHHUTOpHHTA 3((peKTHBHOCTH
yIpaBIeHUS PUCKaMU;

YposeHs 2 OCHOBBI KOHCYJBTHPOBAaHHS COTPYIHHUKOB IO BOMNPOCaM MOBBIMECHUS 3()(HEKTUBHOCTH YIIPaBICHUS
pHUCKaMu;

Yposens 3 OCHOBBI Pa3pabOTKH COBMECTHBIX NPEUIOKEHUI 1O pe3yibTaTaM MOHHUTOpHHTA 3()PeKTHBHOCTH
yOpaBiIeHUs pUCKaMU CO BCEeMHM YYacTHMKaMH I[Ipolecca  YNOpaBlI€HUS  pUCKAMH U
KOHCYJIFTUPOBAHHSI COTPYAHUKOB IO BOIPOCAM MOBBILIECHHUS 3P PEKTUBHOCTH yIIPABICHHS PUCKAMH.

Ymern:

Yposens 1 JIEMOHCTPHUPOBATh HABBIKH Pa3pabOTKH COBMECTHBIX MPEUIOKEHUI IO pe3ylbTaTaM MOHHUTOPHHTA
3 PEKTUBHOCTH yIpaBJICHHs PUCKAMHU;

Yposens 2 JEMOHCTPUPOBATh  HABBIKK  KOHCYJBTUPOBAHUS  COTPYIHUKOB IO  BOIpPOCaM  MOBBILICHUS
3(h()EKTUBHOCTH YIIPABJICHHS pUCKaMU;

Yposens 3 JEMOHCTPUPOBATh HABBIKA Pa3pabOTKH COBMECTHBIX NPEUIOKEHUI IO pe3ylbTaTaM MOHHUTOPHHTA
3 PEKTUBHOCTH yNpaBlieHHS PUCKAMH CO BCEMH YYaCTHHKAMHU Ipollecca yMpaBiICHHS PUCKAMH H
KOHCYJIFTUPOBAHHSI COTPYAHUKOB IO BOIPOCAM MOBBILICHUS 3P PEKTUBHOCTH yNIPABICHHUS PUCKAMH.

Bnapern:

Yposens 1 HaBBIKAMH Pa3pa0OTKH COBMECTHBIX IMPEUIOKEHUH MO pe3yibTaTaM MOHUTOPUHTA 3PQEKTUBHOCTH
YIPaBIEHHUS PUCKaMH CO BCEMH YYaCTHUKAMU MPOLIECCA YIIPABJICHUS PUCKAMU;

Yposens 2 HaBBIKAMH  KOHCYJBTHPOBaHMS COTPYJHHMKOB IO BONpPOCAM  MOBBIMEHUS 3(P(HEKTUBHOCTH

YIpaBIeHHUS PUCKAMU;




Yposens 3

HaBBIKAMHU Pa3paOOTKU COBMECTHBIX NPEIIOKEHHH MO pe3yibTaTaM MOHUTOPUHTA 3((EKTHBHOCTH
YOPaBJICHHUS  PUCKAMH CO  BCEMH  YYaCTHUKAaMH IpOLECCa  yOPABICHHS  PUCKAMU W
KOHCYJILTHPOBAHHsI COTPYIHUKOB IO BOIPOCAM TMOBBIIEHHS 3P PEKTUBHOCTH yIIPABICHHS PUCKAMH.

IIKc-7Cnocoben ocyulecmeiAims ynpasienHue Kio4esbiMU IKOHOMUYECKUMU noKazamesimMu u 6u3Hec—np0ueccaMu
1IKc-7.6Cnocoben deMOHcmpupoeamb HABBIKU YNpAaeieHUsl KI4eBbiIMU IKOHOMUYECKUMU noxKazameiimu u busHec-

npoyeccamu

3HaTh:

Yposens 1 OCHOBBI YIIPABJICHUS KITFOYEBBIMI SKOHOMHYECKAMH TIOKa3aTEISIMH;

YpoBeHs 2 OCHOBHI YIIPaBJICHUS KIIOYEBBIME OH3HEC-TIPOLIECCAMH,

Yposenb 3 OCHOBBI YIIPABJICHUS KIFOYEBBIMH SKOHOMHUYECKUMU TIOKA3aTeIsIMU U OM3HEC-TTPOIIECCaMH.

Ymersn:

VYposens 1 JIEMOHCTPUPOBATh HABBIKU YIIPABJICHUS KIIOUEBBIMU SKOHOMHUECKUMH TOKa3aTEsIMH;

YposeHs 2 JIEMOHCTPUPOBATh HABBIKU YIIPABJICHUS KIFOYEBBIMU OM3HEC-TIPOIIECCaMU;

Yposens 3 JIEMOHCTPUPOBATh HABBIKM YIPABICHHS KIFOYEBBIMH SKOHOMHYECKUMH IIOKa3aTesiIMU H Ou3Hec-
MIPOLIECCaMH.

Baanern:

Yposens 1 HaBbIKaMH YIIPABIEHIS KIIFOUEBBIMA SKOHOMUYECKUMH TTOKA3aTESIMU;

YpoBens 2 HaBbIKaMH YIIPaBJIEHU KIIIOUEBBIMU OH3HEC-TIPOIIECCaMU;

Yposens 3 HaBBIKaMH YIIPaBIEHsI KIIFOUEBBIMUA SIKOHOMUYECKUMHU TTOKA3aTeNIMU M OM3HEC-TIPOIIeCCaMHU.

B pesynomame npoxoicoenusn "'Ilpedounnomnan npaxmuka

" obyuarowmuiica 00ndcen:

1|3narn:

OCHOBBI CUCTCMHOI'0 aHajin3a IIpnu pa3pa60TKe " peain3alli MHBECTUIIMOHHOT'O ITPOCKTAa U OCHOBBI NMPUMEHCHUA METOOOB
1 UHCTPYMEHTOB MOACIUPOBAHUA 6H3H€C-HpOHCCCOB B CTPATCIrUUCCKOM YIIPABJIICHUN,

OCHOBBI (DOPMUPOBAHHS CTPAaTETHUECKUX IeJied pa3BUTHSA OpPraHM3allMd U OCHOBBI ONpEJeNeHUs KIIOYEBBIX IMOKa3aTenen
3} heKTUBHOCTH IEATETBHOCTH PAOOTHUKOB MOAPA3ACIICHNS;

OCHOBBI TIPOEKTHPOBAaHUS IPOLECCOB YNPABICHWsS OpPraHM3alMEed U HABBIKM CTPATETMYECKOTO0 IPOEKTHOIO YNPAaBICHHS
Tpanchopmanyeli opraHu3aIim;

KOMIIJICKC MepOHpI/IHTI/Iﬁ 10 MUHUMMU3AIIUU PUCKOB, YIIPABJICHUA UMU B XOA€ MOACIINPOBAHUS 6H3HCC-HpOHeCCOB;

OCHOBBI 00€CIEUYCHHUS KOMILIEKCHOM JACATCIBHOCTHU nonpameneﬁnﬁ o YyHnpaBJICHHKO pPUCKaMH B COOTBETCTBHU CO
CTPATETNYCCKUMU LCJIIAMU OPTaHU3aINN,

KpC€aTUuBHBIC MCTOAbI JI TOAACPIKAHU A 3(1)(1)CKTI/IBHBIX KOMMyHI/IKaI_[I/Iﬁ B C(bepe YHpaBJICHUA OpFaHPIBaHI/Ieﬁ;

METOIBI

OIIPCACIICHUA ueneﬁ n  3aJa4 CTPATCTHYCCKUX H3MCHCHHH B Oopranmn3anui, MOACIUPOBAHUA CTPATCTHH

YIpaBJICHUA U3MCHCHUAMUA B OpraHU3alnuu,

TEXHOJOTHU TPOSKTHUPOBAHUS W TIPOTHOZMPOBAHUS B pa3pabOTKe TEKYIIUX H MEPCHEKTHBHBIX IUIAHOB PaOOTHI
OpraHu3alvy;

METO/IbI

00OCHOBaHHSA TIPOEKTa, pACHpefeieHus (UHAHCOBBIX M MATEPHANBHBIX PECYpPCOB IS JOCTHIKEHHS

3aIIAaHUPOBAHHBIX PE3YJIbTAaTOB, OLEHKH 3()(HEKTUBHOCTH MIPOCKTA.

2| YMmeTh:

MIPUMCHATH HAaBbIKUA oOecreueHns] KOMILIEKCHOM JCATCIBHOCTHU HOI[pEB,ZICJ'ICHPIfI 10 YOpaBJICHUIO PUCKAMHU B COOTBECTCTBUUN
CO CTpAaTCru4€CKUMU LEIISIMA OpraHru3alumn;

JEMOHCTPUPOBATh HABBIKM (DOPMUPOBAHMS CTPATETHUECKUX IeNed pa3BUTHA OpTraHM3allMd M OMNpENeNsATb KIIOYeBbIe
noKa3arean SPPEeKTHBHOCTH ASSATEILHOCTH PAOOTHUKOB ITOJpa3/eICHHS;

ACMOHCTPUPOBATh HABBIKM IPOCKTUPOBAHUA IPOLCCCOB YIIPABJICHUA opraHmauHeﬁ U  HaBbIKaMHU CTPATCTHYCCKOI'O
MPOCKTHOI'O YIIPABJICHUA TpaHC(I)OpMaHHCﬁ OpraHnu3anuu,

ACMOHCTPUPOBATEL HABBIKH (bOpMPIpOBaHI/Iﬂ KOMITJIEKCa MepOl’IpI/IﬂTI/Iﬁ M0 MUHHUMHU3AHUU PHUCKOB, YIPAaBJIICHHUA MU B XOI€
MOICIUPOBAHUA 6H3Hec-np0uecc03;

JICMOHCTPHUPOBATh HABBIKM NPUMEHEHHS KPEaTHBHBIX METOMOB JUIA MojjepkaHus 3((EeKTHBHBIX KOMMYHHKAIUH B cdepe
yIpaBIICHUS OpraHU3alUeH;

onpenciATh NUCIM ¢ 3aJadd  CTPATCTUUCCKUX H3MCHCHHA B opraHu3anun, MOIACIHUPOBATE CTPATETUU YHPABICHUA
MN3MCHCHUSMU B OpraHu3aliu;

JIEMOHCTPUPOBATh HABBIKM HCIIONB30BAHUS TEXHONOTHM MPOEKTHPOBAHUS U MPOTHO3MPOBAHUS B pa3paboTke TEKyIIUX U
MEPCTIEKTUBHBIX MIIAHOB PAOOThI OPraHU3ALUH.

3| Biagern:

HaBbIKaMH CHUCTEMHOI'O aHajiu3a IIpu pa3pa60T1<e n peajiusalilui HWHBECTHIMOHHOI'O IIPOCKTA, HNPUMEHCHHSA METOAOB U
HHCTPYMCHTOB MOACIIMPOBAHUSA 6PI3H€C-HpOI_ICCCOB B CTPATCrMYCCKOM YIIPABJICHHUHU

HaBbIKAMH (DOPMHUPOBAHUSA CTpPATETMUSCKUX ILeJeld pa3BUTHA OpraHHW3aldHd, OIpEIe/eHUs KIIOYEBhIX IoKa3arene
3P PEKTUBHOCTHU IEATSIHHOCTH PAOOTHHKOB TTO/IPA3/ICIICHUS;

HaBbIKAMU IPOEKTUPOBAHUS  IIPOLIECCOB  YIPABIECHUS  OpraHM3alUel, HaBbIKAMU CTPATErMUYECKOrO  IPOEKTHOI'O
yrpasieHus TpaHchopmariei opraHu3aIimg;




HaBBIKAMH Pa3paOOTKH MapKETHHTOBOH CTpAaTeTHH OpTaHHM3alli{, IUIAHOB pealM3aldl CTPAaTCTHYCCKUX H3MCHEHHH B
OpraHu3aIlHy;

HaBBIKaMH (1)OpMI/IpOBaHI/I$I KOMIIJICKCa MepOHpI/IHTI/Iﬁ 110 MUHUMHU3AINA PUCKOB, YIIPABJICHUA WUMH B XOJ€ MOACIUPOBAHUA
OM3HEC-TPOLIECCOB;

obecreueHus KOMILICKCHOM JCATCIBHOCTHU HO}IpaBI[eJIeHI/Iﬁ 10 YIPaBJICHUIO  pUCKaMU B COOTBCTCTBHHU ({0)
CTpaTEru4eCKMMM HEJIAMU OpraHnu3alnu;

MpPUMEHEHNsI KPEaTUBHBIX METOHOB Ul TOAJepaHus dSPQPEKTHBHBIX KOMMYHHMKAaUMH B cdepe ympaBIeHUS
OpraHu3alue;

OIIPCACIICHUA mele u 3amay CTPATEru4eCKux U3MCHEHUM B OopraHn3ali, MOACIUPOBAHUA CTPATCTUN YHPABJICHUA
W3MCHECHUAMU B OpraHU3aIlnN;

HCIONB30BAHUSI TEXHOJOTMH IMPOCKTHPOBAHUS W TPOTHO3MPOBAHUS B Pa3pabOTKe TEKYIIMX U IEPCIEKTHBHBIX IIaHOB
paboThI OpraHU3aINY;

1.5. ®OPMbI KOHTPOJIA

PesynpTaThl mpoxoxIeHU MPaKTUKK (GOPMUPYIOT PEHTHHTOBYIO OLIEHKY paboThl cTyaeHTa. PacmpeneneHue
O0amioB mpu (OPMHUPOBAHMM PEUTHHIOBOW OLEHKM pabOThl CTYOEHTA OCYIIECTBISETCSI B COOTBETCTBUU C
JIEHCTBYIONTUM JIOKAJIbHBIM HOPMATHBHBIM aKTOM.

Ilo Tuny mpaxtuxu "llpenauniaoMHas mpakTHKa"' BUAOM MPOMEXKYTOUHOW aTTeCTalMM SBISETCS 3aueT C
OLICHKOH.

1.5.1. @opmbl omuemnocmuy no NPAKMUKU

IIpouenypa aTTecTauuy CTyCHTA 10 UTOT'aM MPAKTUKH.

Ilo oxkoHUaHWM TPAKTHKH CTYAEHT cAaeT Ha Kadeapy OTYeT MO MNpaKTUKE W JHEBHHUK IPOXOXKIEHUS
MIPAKTHUKH.
Otuer pomwkeH uMerb o0beM 20-25 crpanun ¢opmara A4 MaIIMHONMKMCHOIO TEKCTa M INPH HEOOXOAUMOCTH
JOIOJIHUTEBHO MIPUIIOKEHHE, B KOTOPOE MOT'YT BXOOUTH I'paduueckre, TaOJUYHbIE U IPOUNE MaTepPHAIbL.
Pe3ynbTarel MpakTHKU OLIEHWBAaeT KOMHCCHA. Bo BHUMaHME NMpPHHUMAETCs KayecTBO OTYETa, KOTOPHIH JOJDKEH OBITh
oopMIIeH B COOTBETCTBHM C YCTAHOBJICHHBIMH TpPEOOBaHMSMH IHCBMEHHOIO OTY€Ta, M OT3bIB PYKOBOAMTEIS
OPaKTUKH OT TNPEANpPHUATHs, a TaKKe YCTHBIE OTBEThl CTYAEHTa Ha BOIPOCHI 10 NPOXOXKACHUIO U pe3yjbTaTaM
npaktuky. [lo wWroram arrTectanMyu KOMHCCHS BBICTaBIsieT AuMGEpPEHIMPOBAHHYIO OICHKY (OTIMYHO, XOPOIIO,
Y0BJIETBOPUTENBHO).
CryneHThl, He BBIIOJHUBIINE NPOrpaMMy HPAKTHKH O€3 yBaXXKUTENbHOW NMPUYMHBI WIM MNONTYYUBIIHE MO €€ MTOram
HEYZOBJIETBOPUTEIBHYIO OLIEHKY, MOJUIEKAT OTYUCICHUIO B YCTAHOBJIEHHOM IIOPAJKE U3 HMHCTUTYTA, KaK HMEIOILHUE
aKaJIEMUUECKYIO 33JOJDKCHHOCTD.

CTpyKTypa 0TYETa N0 MPAKTUKE IPONHCAHA B METOAMUYECKUX PEKOMEHIAIMSIX K HEH.

PA3JIEJI 2. COOEPKAHUE ITPAKTUKHA

2.1. TPYAOEMKOCTb ITPAKTHUKH

O6mas tpynoémkocts "[Ipepmummomnas mpakTuka' coctaBiseT 12 3a4éTHbIC eMUHALBI, 432 9acoB.
KonunuecTBo 4acoB, BBIACISIEMBIX Ha KOHTAKTHYIO pabOTy C MpernojaBaTelieM U CaMOCTOSTEILHYH paboTy
00y4aroIIerocs, onpeeNseTcs yueOHbIM IJIAaHOM , KOTOPEIN pa3padaThIBalOTCS U KOPPEKTUPYIOTCS €KETOHO.

2.2. COOEPXKAHHUE PA3JIEJIOB ITPAKTUKH

HaumeHoBaHMe pa3aesioB (3TaNOB) U Cemectp | Yacos Kommner Jlntepatypa HNurp TMpaveuanns
TeM/BHJ 3aHATHSA eHIN U aKT.
Paznes 1. O3HaKOMHUTeIBHBII 3TAN
T.1.1.03naKoMJIeHHE c 0a3zoii TTKc- JI1.1,J11.3,J1 Cawoxontpoas,
5 10 1.4,I1Kc- cobdeceqoBaHHe C
npaktuku /Cp/ 2.1,J13.1
2.6 PYKOBOAUTEIEM
T.1.2.IlpoxoxkneHne HHCTPYKTAXkKa IO Kc- CaMOKOHTPOIB,
JI1.1,J11.3,J1
npaBujiaM  0e30MaCHOCTH, OXPaHbI 5 2 1.4,ITKc- cobeceoBaHme ¢
N 2.1,J13.1
Tpyaa u oKkpy:xkarouieii cpeant /Ip/ 2.6 PYKOBOIUTEIEM
N Kc- CaMOKOHTPOIB,
T.1.3.03HaKkoMIeHHe €O CTPYKTYpOii 5 12 1.4,1TKc- JI1.3,J12.1,J1 COBeCeIOBAMIe ¢
opranm3zauuu /Cp/ 5 3.1
.6 PYKOBOIUTEIEM

Paznen 2. Ilpou3sBoaCTBEHHBII 3TAN




T.2.1.Pa0Gorta B
COOTBETCTBYIOLIEH
NOJATOTOBKH
Ay0aupoBaHue
o0s13aHHOCTEH
opranu3auuu /Cp/

JTOJKHOCTH,
HANPaBJIEHUIO
00y4aronierocsi WIn
JMOJZKHOCTHBIX

CHenuaJncTa

20

IIKc--
3.5,1Kc-
4.5

JI1.1,J12.2,J1
31

MarepuaJibl
TeopeTUYeCKUX U
IMIUPHIECKHX
HCCJIeI0OBAHMIA.
Anayus
MOJTy4eHHbBIX
JAHHBIX U
0000mIeHue
pe3yJabTATOB.
Pexomenganyu u
npeaIoKeHus.
IToaroroska
HAYYHOH CTATHH
IS My OJIM KAl U
B cOOpHHKe
HAYYHBIX TPY/I0B
H TE3MCOB JJIs
y4yacTusi B
KOH(epeHIuAx

OCHOBHBIX
HAeATeJbHOCTH
(yupexneHus,

T.2.2.U3yyenne
nokasareJen
npeAnpusTHsI
opranu3anun) /Cp/

40

TIKc--
3.5, I1Kc-
4.5

JI1.1,J12.1,J1
3.1

MaTtepuaJibl
TeopeTUYEeCKUX U
IMIMPUIECKHX
HCCIeTOBAaHUM.
Anaamn3
MOJIYyYEeHHbIX
JaHHBIX U
00001IIeHue
pe3yabTaToB.
PexoMenpanyu u
npeaJioKeHus.
IToaroroBka
HAYYHOH CTAaTbHU
JISL My OJIMKAuMu
B cOOpHHKeE
HAYYHBIX TPY/AOB
H T€3HCOB JJIs
y4yacTus B
KOHGepeHIuAX

T.2.3.M3y4yeHne TeOopuH H TPAKTHKH
BbIOpPaHHOI AJist U3ydeHUsI
npoodemMbl (ast BbINOJIHEHHS
HHIMBHYAJbHOrO 3aganus) /Cp/

30

TIKc--
3.5,I1Kc-
4.5

JI1.1,J12.2,71
3.1

MarepuaJsbl
TeopeTH4ecKnX u
IMIMPUIECKHX
HcCJaed0BaHMIA.
Anaam3
NMOJy4€eHHBIX
JaHHBIX 1
00001IEHHE
pe3yJbTaTOB.
Pexomenpanum u
npeaJIoKeHHs.
IloaroroBka
HAY4YHO#l cTaTbu
JJISL My OJMKAnMu
B cOOpHHKe
HAYYHBIX TPYAOB
H T€3HCOB JJIs
y4yacTusi B
KOH(pepeHunsaxX




T.2.4.Coop MaTtepuaja ISl
NMOATOTOBKHU 0TYeTa no npakTuke /Cp/

40

IIKc--
3.5,1Kc-
4.5

JI1.2,J12.2,J1
31

MarepuaJibl
TeopeTUYeCKUX U
IMIUPHIECKHX
HCCJIeI0OBAHMIA.
Anayus
MOJTy4eHHbBIX
JAHHBIX U
0000mIeHue
pe3yJabTATOB.
Pexomenganyu u
npeaIoKeHus.
IToaroroska
HAYYHOH CTATHH
IS My OJIM KAl U
B cOOpHHKe
HAYYHBIX TPY/I0B
H TE3MCOB JJIs
y4yacTusi B
KOH(epeHIuAx

T.2.5.U3yuenne HOPMATHBHO-
NPaBoBOil 0a3bl N0 BONPOCAM OXPaHBbI
Tpyaa " 0e30macHOCTH B
Ype3BbIYAHHBIX CUTyalUsX.
aeicreyomeii B Jloneuxoit Hapognoi
Pecnny0simke /Cp/

20

TIKc--
3.5, I1Kc-
4.5

JI1.3,J12.1,J1
3.1

MaTtepuaJibl
TeopeTUYEeCKUX U
IMIMPUIECKHX
HCCIeTOBAaHUM.
Anaamn3
MOJIYyYEeHHbIX
JaHHBIX U
00001IIeHue
pe3yabTaToB.
PexoMenpanyu u
npeaJioKeHus.
IToaroroBka
HAYYHOH CTAaTbHU
JISL My OJIMKAuMu
B cOOpHHKeE
HAYYHBIX TPY/AOB
H T€3HCOB JJIs
y4yacTus B
KOHGepeHIuAX

T.2.6.,AHaIU3 COCTOSIHHSI  BONPOCOB
oxXpaHbl Tpyaa W 0€30MACHOCTH B
ype3BbIyaiiHbIX cutyanusax /Ilp/

TIKc--
3.5,I1Kc-
4.5

JI1.3,012.1,71
3.1

MarepuaJsbl
TeopeTH4ecKnX u
IMIMPUIECKHX
HcCJaed0BaHMIA.
Anaam3
NMOJy4€eHHBIX
JaHHBIX 1
00001IEHHE
pe3yJbTaTOB.
Pexomenpanum u
npeaJIoKeHHs.
IloaroroBka
HAY4YHO#l cTaTbu
JJISL My OJMKAnMu
B cOOpHHKe
HAYYHBIX TPYAOB
H T€3HCOB JJIs
y4yacTusi B
KOH(pepeHunsaxX




T.2.6.,AHaIU3 COCTOSIHHSI  BOINPOCOB
OXpaHbl Tpyda H 0e€30MaCHOCTH B
ype3BbIyaiiHbIX cutyanusax /Cp/

20

IIKc--
3.5,1Kc-
4.5

JI1.3,J12.2,J1
31

MarepuaJibl
TeopeTUYeCKUX U
IMIUPHIECKHX
HCCJIeI0OBAHMIA.
Anayus
MOJTy4eHHbBIX
JAHHBIX U
0000mIeHue
pe3yJabTATOB.
Pexomenganyu u
npeaIoKeHus.
IToaroroska
HAYYHOH CTATHH
IS My OJIM KAl U
B cOOpHHKe
HAYYHBIX TPY/I0B
H TE3MCOB JJIs
y4yacTusi B
KOH(epeHIuAx

Paznen 3. IlpoexTHbIi 3TAaN

T.3.1.BoisiBiienne HeJ0CTAaTKOB B
(GUHAHCOBO-9KOHOMMYECKOM
aesTeJbHOCTH npexnpusaTus /IIp/

IIKc-5.5

JI1.1,J12.2,71
3.1

CobecenoBanue ¢
HAYYHBIM
PYKOBOIMTEJIECM.
Ananu3
BBIBSUICHHBIX
npoojaemM B
AeATeIbHOCTH
NpeAnpUATHSs
(Y4peKaeHus1,opr
aHM3alUN).
IIpakTHyeckue
peKoMeHIAl N
10 yJIy4IICHHIO
AeATeIbHOCTH
NnpeanpuATHi

T.3.2.BoisiBIeHHEe  HEJIOCTATKOB B
(¢GuHAHCOBO-3KOHOMMYECKOM
JAesTeJbHOCTH npeanpusaTus /Cp/

80

IIKc-5.5

JI1.1,J12.2,J1
3.1

CobecenoBanue ¢
HAYYHBIM
PYKOBOAUTEIEM.
Ananu3
BBIBSLIEHHBIX
npoojemM B
NeATeIbHOCTH
npeanpusATHs
(Yupe:kaeHus,opr
aHM3AIHUN).
IMpakTHyeckune
peKoMeHIauuu
MO yJIyqIIeHHI0
AeATeIbHOCTH
npeanpusaTui




CobecenoBanue ¢
HAYYHBIM
PYKOBOIMTEIEM.
AHanu3
BBIBSITIEHHBIX
npoodJjieM B
AeATeIbHOCTH
NnpeAnpuATUs
(yupekaeHus1,opr
aHM3AlUN).
IIpakTHyeckue
peKoMeHIal N
10 yJIy4IIeHHIO
AeATeIbHOCTH
npenpuaTHii

T.3.3.Pazpadorka NPaKTHYECKUX
peKoMeHJanui no COBEpIICH- 5 2 MKc-5.5 JI1.2,J12.1,J1
CTBOBAHMIO HAeATeJbHOCTH 3.1

npeanpusatus /Ip/

ColecenoBanue ¢
HAYYHBIM
PYKOBOJUTEIEM.
AHanu3
BbIBSIJICHHBIX
npoojemM B
AesiTeJIbHOCTH
npeanpusaTHs
(Y4pexaeHus1,opr
aHM3AIUN).
IpakTHyeckne
peKoMeHAAl U
Mo yJy4YllIeHUI0
AesiTeJIbHOCTH
npeAnpUATHIA

T.3.3.Pazpaborka NPAKTHYECKUX
pexoMeHaanuii no COBepIIIEeH- 5 30 [Kc-5.5 JI1.1,J12.1,J1
CTBOBAHHUIO AesiTeIbHOCTH 3.1

npeanpusatus /Cp/

Pa3zgen 4. 3akarounTeabHBIN TAN

OT35IB
PYKOBOIUTEJIA
NMPaKTUKH.
IloaroroBka
JIOKJIaIa HA
KOHGdepeHI .
Ortuer.

T.4.1.AnpoGauusi NpeIOKeHUd Ha 5 50 MKc-5.5 JI.1,J12.2,J1
npaktuke /Cp/ 3.1

OT3BIB
PYKOBOIUTEJIS
NMPaKTUKH.
IToaroroBka
JI0KJIala HA
KOH(epeHIun.
Oruer.

T.4.2.IloagroroBKa oryera o 5 2 MKc-5.5 J1.1,J12.1,J1
npaktuke /Cp/ 3.1

PA3IEJI 3. OBPASOBATEJIBHBIE TEXHOJIOIMU

B mpomecce mnpoxoxneHWs TNPAaKTUKU HCIOJB3YIOTCS —CIEAyIOIIUe 00pa3oBaTeNbHBIE TEXHOJIOTHH:

NPaKTHYECKUE 3aHATH, CAMOCTOSITENNbHAs paboTa CTyIEHTOB 110 BHIITOJIHEHHUIO PA3IMYHbIX BUIOB 3alaHUM;
WHTEPAaKTUBHBIE O00pa30BaTeNbHBIE TEXHONOTHH. llpW TpoBeneHWM NPAKTUYECKHX 3aHATHH HCIONIB3YIOTCS Claiiji-
npezeHTauuu B (Qopmare «PowerPointy. s HarisgHOCTH HCHONB3YIOTCS MaTepHanbl Pa3MYHBIX HAyYHBIX |
TEXHUYECKHX HKCIEPUMEHTOB, CIPAaBOYHBIX MaTEpUAJIOB, HAyYHBIX CTared T.[. B Xoie mNpakTHKHM NpexycMOTpeHa
oOpaTHas CBSI3b CO CTyAEHTaMH, AaKTHBM3MPYIOLIME BOIPOCHI, INPOCMOTP M oOCyxzaeHue wmarepuana. llpu
MIPOBEICHNN TNPAKTUYECKUX 3aHATUH HCIONB3YeTCs] MPOOIEMHO-OPUEHTHPOBAHHBIN MEXKIUCIUIIMHAPHBIA TTOAXO0,
MPEANoIarai TBOPUECKHE BONPOCHI M CO3/1aHNE TUCKYCCHOHHBIX CUTYallnH.
IIpn M3M0kKEHNHM TEOPETHYECKOIO0 MaTEpHaa UCIHONB3YIOTCS TaKUE METOIBI, KaK: MOHOJIOTHYECKHH, dBPUCTUUECKUM,
MCCIIEIOBATENbCKUI, MPOOIEeMHOE H3JIOKEHHNE, a TAaKXKe CIEeAYIOIINe MPUHIUIBI JUIAKTUKH BBICHICH IIKOJBI, TaKWe
KaK: TMOCJICAOBATEIbHOCTE U CUCTEMAaTHYHOCTh OOY4EHHs, JOCTYIMHOCTb OOYYEHHS, MPUHIUI HAYYHOCTH, MPHHIHIIEI
B3aUMOCBSI3U TEOPUU U MPAKTUKU, HATIAIHOCTU U JP.




PA3JAEJI 4. YHAEBHO-METOANYECKHUE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHME INTPAKTUKH

4.1. Ilepeuyenp yueOHOI JuTepaTypbl H pecypcoB ceTd '""MHTepHeT' , HEO0XOAMMBIX AJIsl IPOBEACHHUS
NPaKTHK

NEPEYEHb YYEBHOM JINTEPATY PbI

OcHoOBHas TUTEpaTypa

Mertononoruss ¥ METOObl HAYYHBIX HCCJICJOBAHMW:KOHCIIEKT JICKOMH M CTYyIeHTOB 1 Kypca
00pa3oBaTEIbHON MIPOrpaMMBbl MarucTparypsl HaIlpaBJICHUM MIOATOTOBKH : 38.04.02
«MeHemKkMeHT»  (MarucTepckue mporpaMMbl :  «MeHemKMEHT opraHm3anmii», «Crpareruueckoe
ynpasiieHue», «KopmopaTuBHOe ympaBleHHE M CTpaTerHuecKkoe pasBuThe OusHecay), 38.04.04
«l'ocynapcTBeHHOE W MYHUIMIANBHOE yIpaBieHHE» (Marucrepckas nporpamma «locynapcTBeHHass u
MYHUIHIANBHAs cIy»x0a») ouHo# / 3a0uHoi popm oOyuenus.. - OY BIIO "JOHAYUI'C", 2019. - 171 c.

OCHOBBI OWM3HEC-TMHTBUCTHKH W TEOPHM IEPErOBOPOB (KOHCIIEKT JIEKUWH 1 oOydarommxcs | Kypca
00pa3oBaTEeNbHOM MPOrpaMMbl MarucTparypsl HaIpaBJICHUs MOATOTOBKU 38.04.02
«MeHemKMeHT» (Marmctepckas mporpamMma «MeHeKMEHT OpraHu3anuii»y) OoJHOW (opMBl OOydeHHST . -
I'OY BIIO "JOHAYUI'C", 2020. - 88 c.

J1.2

MeHeKMEHT OpraHu3alui:y4eOHO-MeToAnYeckoe Tmocobue mans crygeHtoB 1 kypca OV "maructp"
HanpaBneHuss noArotoBku 38.04.02 "MenemkmeHT" (Marmcrepckue mporpamMmbl  : "MeHemKMeHT
opranmzaumit”, "Crparermueckoe ympasienue", "CrTparermueckoe yHpaBlIeHHE B MEXIyHApOTHOM
6usHece", "MexayHapoaHblii MeHemxMeHT", "KopropaTuBHOE YIpaBl€HHE M CTPATETMUECKOE pa3BUTHE
Ou3Heca" ouHOI/3a0uHON hopM 0OyIeHHUS

. - Joneuk : 'OY BIIO "oul’AYulI'C", 2018. - 181 c.

J1.3

HononHurenbHas nureparypa

MeHeKMEHT-KOHCAIITHHT  {KOHCIIEKT JIGKUMI [ CTyAGHTOB 2 Kypca o00Opa3oBaTelnbHOrO YPOBHS
J12.1 «MarucTp» HarpasieHus: ToArotopku 38.04.02 «MenemkMmeHT» (Maructepckas mporpamma «MeHeIHKMEeHT
opranuzanuii») ouHou / 3a0uHoit Gopm obyuenus . - TOY BI1O « JOHAYUI'C», 2017. - 131 c.

CoBpeMEHHBI ~ CTpPAaTeTUYCCKUN  aHaJIM3: METOIMYECKHE  PEKOMEHJAIMU IO OpraHu3anuu
CaMOCTOATEIBHOM  paboThl  JuIsi  OOyyarommxcst TIEpBOro  Kypca 00pa3oBaTeNbHOW  MPOrpaMMBI
MarucTparypbl  HampaBieHus mnoarotopku  38.04.02  MenemkMeHT (Maructepckas — IporpaMma:
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2.2

Metoaunueckue pa3pabOTKu

Kyxosa A.O., Cractok H.B. Ilpenaunnomuas npaktuka:MeTtoanueckie peKOMEHIAUU 110 OpTaHU3aluU U
MIPOXOXKICHUTO TIPEIMUTITIOMHOMN TTPAKTHKH TSI 00YUAIOITUXCS BTOPOro Kypca 00pa3oBaTeIbHON MPOTrpaMMBI
JI3.1 MarucTparyphl HarnpasiieHus ToAToTOBKU 38.04.02 MenemxmeHT (poduis "MeHeKMEHT opraHu3anuii")
3a04HOI (popMel 00yueHus. - Jlonenk: ®I'6OY BO "JJOHAYUI'C", 2024. - 32 c.

4.2. llepeuenn pecypcoB cetu UHTEpHET

91 I'ocynapcreennas nudposas mrardopma NOAIEPKKHA MPEIIPUHAMATETFCTBA

92 3BC «JIAHbY»

4.3. IlepeyeHb NPOrPAMMHOI0 OOecneYeHust

JIuneH3uoHHOE ¥ CBOOOHO PACTIPOCTpaHsIeMOe MPOrpaMMHOE OOECIICUeHHE, B TOM YHCIIC
OTEYECTBCHHOTO IMPOM3BOCTBA!
- Libre Office (;unien3ust Mozilla Public License v2.0)
- 7-Zip (mmunens3ust GNU Lesser General Public License)
- AIMP (smunensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensus GNU General Public License)
- Inkscape (mumensus GNU General Public License).

4.4. IIpodeccnonaibHble 0a3bl AAHHBIX U HH(OPMAIMOHHBbIE CTIPABOYHBIE CHCTEMBbI

OnexTpoHHas nH(opMaroHHo-o0pasoBarenbHas cpena (AMOC) Jonenkoro ¢pmmana PAHXul 'C; Enunas
MEXBEOMCTBEeHHAs HHPOPMAITMOHHO-CTaTHCTHIECKas cuctema https://www.fedstat.ru IToptan npodeccuonaapHOro
co00IIecTBa MEHEKEPOB WWW.e-Xecutive.ru
Ounenounslii moprai http://www.ocenchik.ru/

4.5. MarepuajbHO-TeXHH4YeCKasi 0a3a 1Jisl IPOBeE/ICHUsI NIPAKTHKH

[IpenaummoMHas mpakTuka odecreveHa:
ayJUTOpHel IPOBEICHUS aKTUBHBIX ()OPM O0YUEHUS;
pabouee MeCTO INpenoaaBaTeNs, MOCaJ0YHBIE MeCTa MO KOJMYECTBY OOYYAIOIIMXCS, JOCKAa MEJOoBas, MepCOHAIbHBIN
KOMIIBIOTEp C JIMIIEH3MPOBAHHBIM IPOrPaMMHBIM O00ECIEYEHHEM OOLIeT0 Ha3HAYeHMs, MYJIbTUMEIUHHBIN MPOEKTOp,
9KpaH, MHTEPAKTUBHAS MaHEeb.




PA3AEJL 5. @OHJA OHNEHOYHBIX CPEACTB / KOMIIVIEKT ONEHOYHBIX MATEPHAJIOB

5.1 Konmponvhvie 6onpocsl u 3a0anusi:

1.KonkypeHTHBIH cTaTyc QUpMEL.
2.OCHOBHBIE THITBI CTPATETMH KOHKYPEHIIUH.
3.AHann3 BHENIHEH Cpepl ¥ €T0 POJIb B CTPATETHUECKOM YIIPaBICHUH (GUPMOH.
4.0OmnpeneneHrie OCHOBHBIX IKOHOMUYECKUX OCOOCHHOCTEH OTpaciu.
5.Metonbl aHanu3a NPOU3BOACTBA U KOHKYPEHLIUU
6.ATaKyronme CTpaTeruu 1 UX pojb B HOBBIIICHUH KOHKYPEHTHOT'O CTaTyca (PUPMBIL.
7.BpipaboTka 1IeHOBOM CcTpaTeruu (PUPMBI.
8.CTpaTerusi BHEIIHEAKOHOMUYECKOH esTenbHOCTH prupMbl. 9.CTpaTerusi CHUKEHUS TPOU3BOACTBEHHBIX U3IEPKEK.
10.I1puBs3Ka cTpaTeruu K STUKE
11.Ucmonp30Badme CTPATETH 3aIMUTHI M COXpaHEHNE KOHKYPEHTHOTO ITPEUMYIIICCTBA.
12.Ctpareruu BepTUKaJIbHOW MHTETPALIUH.
13.Ctparerun KOHKypeHTHOH OOpHObI B PACTYILIMX OTPACIIAX IPOMBIIUICHHOCTH.
14.Ctpareruu amnst pupm, Iepe>KUBArOIIUX IEPUOJ IPOMBIIIJICHHON 3PEIOCTH WU YIaIKa.
15.KoHKypeHTHbIE CTpaTerHy B OTPACIIAX MPOMBIIUIEHHOCTH, COCTOSIINX U3 MEJIKHUX MPEeANPUITUN

5.2. Temwi nucomenHwvix pabom:

16.CtpaTeruu NpoMbIIIIEHHBIX JTUAEPOB
17.IIpuHumns! GopMUPOBaHUS SKOHOMHUYECKON CTpaTeruu GUpMBbl.
18. ®opMBI TPOMEKYTOTHON aTTECTAITHH (IT0 HTOTaM MPEAMUIIOMHON TIPAKTHKH).
19.CobcTBEHHOCTD M X0O35IICTBOBAHUE: CTPYKTYpa MPaB.
20.Ctpaternueckue 1eIu U CTpaTerui OpraHu3alyy.
21.1lpobaembl cTpaTeTuu ¥ TAKTUKHA aHTHKPU3UCHOTO YIIPABICHHUS.
22.YupaBieHne npruobUIbI0 B 0COOCHHOCTH YIIPABICHUS U3ACPKKAMH B OpraHU3aIHH.
23.I1poeKThI: TEXHOJIOTUHU UX Pa3pabOTKU U peaIn3alny.
1.Dxonornuecky OpHEHTUPOBAHHOE YIIPABIIEHHE OpraHU3anusIMu. |
2.0OcHOBBI MTHBECTHPOBAHHUS B MEHE[)KMEHTE.
3.0Tarbl HHHOBALIMOHHOTO MTPOEKTUPOBAHNS B MEHEIKMEHTE.
4.IlpunsTHE N peanu3anys yIpaBIeHUYECKUX PELIEHUH B MEHEIKMEHTE.
5.Co3jaHre KOMaH B OpraHu3alluy U yIpaBiIeHUE UMH.
6.Cucrema npohecCHOHATBHOM MOATOTOBKY M MEPENOATOTOBKHA MEHEIKEPOB.
30.IIpunsTre peuieHus: 0 0aHKPOTCTBE MPEANPHUITUH.

5.3. @ono oyenounvix cpeocme / Komniexkm oyeHounvlx Mamepuanios

Kommutekt onieHouHbIX MatepuanoB "[IpenaumnoMHas npakTuka" pa3paboTaH B COOTBETCTBHH C JIOKATBHBIM
HOpMAaTHUBHBIM akToM JloHerkoro dumuara PAHXul'C.

KoMIiiekT o1ieHOYHBIX MaTEPHAIOB B TIOTHOM 00BEME MPEACTABICH B yI€OHO-METOIUUECKOM KOMILIEKCE
MPaKTUKH.

5.4. Ilepeuenv 6u006 OYeHOUHbIX CPEOCmE.

OT4er 1o pe3yabTaTaM MPOXOXKACHUS MPAKTUKH

PA3JEJ 6. CPEJCTBA ATAIITALIIA

B ciydae HeoOX0qMMOCTH, OOYYAIOIIUMCS M3 YUCIIA JIMI C OTPAHUYCHHBIMA BO3MOXHOCTSIMHU 3JIOPOBBS (TI0
3afBJICHHIO O0Y4YalOLIerocsi)) MOTYT NpeajaraTbCs OOHW W3 CIEAYIOIIMX BapUaHTOB BOCHPHATUS HH(popManuu c
YUETOM HX MHIUBHIYaTbHBIX NCUXO(PH3NUECKIX OCOOCHHOCTEH:

1) c npuMeHEeHNEeM NEKTPOHHOrO 00yUeHHs U AUCTAHLMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMECHEHHEM CIEIHATBHOIO 000pYA0BaHUS (TEXHUKH) W MPOrPAMMHOTO 00ecTieueHHs, UMEIOIUXCS B
Jonenkom ummane PAHXul'C.

B mponecce o0ydeHuss mpu HEOOXOAMMOCTH [UIl JIMII C HAapyUICHUSIMH 3pEHHs, ClIyXa M OIOpHO-
JBUTATEIILHOTO aIllapara MpeI0CTaBISIOTCS CICAYIOINE YCIOBHS:

- U UL ¢ HapyUICHUSIMH 3pEHHS: y4yeOHO-METOJMUYECKHE MaTepHaibl B MEe4aTHOH (opMe yBEINYEHHBIM
mpudToM; B ¢GOpME DIIEKTPOHHOTO JOKyMeHTa; B ¢opMme ayamodaiina (mepeBojy Yy4eOHBIX MaTepuajoB B
ayauoQopMar); HHIAWBHIYAIbHBIC 33/IaHUS U KOHCYJIbTAIHH.

- JUId JHL C HapyIIEHWsSMH Clyxa: y4eOHO-METOAMYECKHE MaTepuanbl B IevaTHoi ¢opme; B ¢opme
JJIEKTPOHHOTO JIOKYMEHTA; BHUAEOMAaTepHajlbl C CYOTHTpaMH; HHOMBHAYyalbHbIE KOHCYJIBTALMM C IPUBICYCHUEM
CYpZONEPEBOIUHKA; HHAUBHULyaIbHbIEC 3a0aHUSI U KOHCYJIbTALIUH.

- Ui NI C HapyUIEHWsSMU OMOPHO-IBUTATEILHOrO ammapara: y4eOHO-MeTOAMYecKHe MaTepuanbl B
neyaTHoi ¢opme; B GopMe DINIEKTPOHHOTO JOKyMeHTa;, B Qopme aynuodaiina;, WHAWBUAyaTbHbIE 3aJaHUS Y
KOHCYJIbTaLlUH.




PA3AEJ 7. METOAUYECKHUE PEKOMEHJIAIIUU 110 OPTAHU3ALIMA U ITPOXOKIAEHHUTIO
ITPAKTUKH

MeTtoauueckue PeKOMEHIAINU COJIEPKAT MaTEpPHUasbl 10 OPraHU3ALMU U MPOXOKICHUIO MPESATUIUIOMHON NPaKTUKH,
TpeOoBaHHs K ODOPMIICHUIO OTYETHON JOKYMEHTAIIMK U KPUTEPUU OIICHUBAHUS MPH MOJBEJACHUHM UTOTOB MPAKTUICCKOM
MMOATOTOBKK oOydaromuxcs. IIpon3BoacTBeHHas (IPEeIIUIIOMHAs) TPAKTHKA MPOBOAMUTCS C METbI0 (DOPMHPOBAHUS U
pasBuTHs NpodeCCHOHATBHBIX 3HAHWI B cdepe BHIOPAHHOTO HAMpaBICHHS MOATOTOBKH, 3aKPEIUICHHUS TEOPETHYCCKHX
3HAHUW 1O JUCIUIUIMHAM HANpPAaBIICHUs, YCTAHOBJICHHUS WX CBS3M C MPAKTUYECKON JeATENLHOCTHIO, OBJAJICHUS]
HEOOXOMUMBIMH  MPOGECCHOHATBHBIMA ~ KOMIIETCHIIUSAMH 110 BBIOPAHHOMY HAIPABJICHUIO CICIHATH3HPOBAHHON
MOATOTOBKY, a TAKXXe C IIeJIbI0 cOopa, aHamm3a 1 0000IIeHNsT HAyYHOTr0 MaTepualia, pa3paboTKH HayYHBIX MPEUI0KEHNH]
U HAy4yHBIX Hjeil. B momHOM oO0beMe MeTOAMYECKHE PEKOMEHAAIMU 10 OPTraHU3allid U TPOXOXKICHUIO MPAKTUKY]
COJIEpIKATCS B y4eOHO-METOJMUECKOM KOMIUIEKCE MPAKTHKH.






