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PA3JIEJI 1. OPTAHU3AIIMOHHO-METO IMYECKHAI

1.1. HEJI TN CIIAITJINHBI

Henpto mucnumumuHbl «ONEepanoHHbIl MEHEKMEHT» SBISICTCS U3yUCHHE W YCBOCHHE CTYJCHTAMH OCHOBHBIX
MOHSITUH M Y3JIOBBIX BOIPOCOB COBPEMEHHOTO YITPABIICHUS, OBJIAJICHIEC OCHOBHBIMU NMPAKTHUYECKUMU HABBIKAMU B
aTol obOnacTH, (opmupoBaHue MNPO(GECCHOHATHHOIO MBINUICHHS, CIOCOOCTBYIOIIETO TOHUMAHHIO CYITHOCTH
MPOIIECCOB YIPAaBIEHUS] W TMPHOOPETEHHIO KOMIIETEHIMH, HEOOXOMUMBIX ISl CTaHOBIEHUS A(P(EKTHUBHOTO
yIpaBieHIIa.

1.2. YYEBHBIE 3AJAYN TN CHUIIJIMHBI

- O3HAKOMJICHHUE CTYACHTOB C Han0oJee BaXKHBIMH BOIIpOCaMHU YIIPpaBJICHUA,

- (bOpMHpOBaHI/Ie Y CTYACHTOB COBPEMCHHOT'O YIIPABJICHYCCKOI'O MBIIIIJICHHS

- BLIpa60TKa IMPAaKTUYCCKUX HABBIKOB aHAJIM3a U PCIICHUS YIIPABICHYCCKUX HpO6J'IeM;

- UI3VUCHUE METOJIOB VIIPABJICHHUS OPraHU3alei U MPaKTHUECKUX CIIOCO00B MX MMPUMEHEHHUSL.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIbBHOM ITPOI'PAMMbI

Hukn (pazgen) OITOIT BO:

|51.B

1.3.1. Jucyunauna "Onepayuonnviii menedscmenm'" onupaemcs Ha creoyrowue snemenmol OIIOI BO:

Hcropus

Hcropust 5)KOHOMUYECKUX YUCHUI

VYnpasieHue 4eI0BEUECKUMU pecypcamMu

1.3.2. lucyunauna "Onepayuonnviii menedscmenm' svicmynaem onopoul 0jisi CIe0YIOUUX 3JIeMEeHMO8.

DuHAHCHI OpraHUu3alni

DKOHOMUKA MPEANPHITUS

1.4. PE3YJIbBTATbBI OCBOEHUSA JUCHUIIJINHBI:

VK-2.3: Bwinoawsem 3adauu 6 30He C80eli OMBECMBEHHOCMU 6 COOMBEMCMEUU C 3aNIAHUPOBAHHBIMU
|pezyibmamamu u moukamu KOHMpPOJs, NPu HeoOX0OUMOCMU KOPPEKMUPYem cnocoobl peueHus 3a0ay

3HaTh:
YpoBenb 1 [kpyr 3a7a4 B paMKax MOCTaBJICHHOM LIENN U CBSA3U MEKIY HUMHU
YpoBeHb 2 |crIOCOOBI PEIICHHUS TTOCTABJICHHBIX 33/]1a4 U BO3MOXHBIE 0XKHJIAEMbIC PE3YJIbTAThI
YpoBenb 3 [Kak IIaHUPOBATH PEATHM3AIMIO 33a/lad B 30HE CBOECH OTBETCTBEHHOCTH C YYETOM HMEIOIIHUXCS
PECYPCOB U OIrPaHUYCHHUH, JSUCTBYIOIIMX IIPABOBEIX HOPM
VYMeTh:
YpoBeHb 1 |lIpelCcTaBisATh pPeE3yJIbTaThl IMPOEKTa, MpeajaraTh BO3MOXHOCTH HMX HCIOJb30BaHUS —W/WIK
COBEPIICHCTBOBAHUS
YpoBeHb 2 [BBITTONHITH 3aadll B 30HE CBOCH OTBETCTBEHHOCTH B COOTBETCTBHHM C 3aIIaHUPOBAHHBIMU
pe3yJIbTaTaMH U TOYKAMH KOHTPOJIS
YpoBenb 3 [1aHUPOBATH PEATU3ALMIO 33]1a4 B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM UMEIOIIUXCS PECYPCOB U
OrpaHUYCHUM, NSHCTBYIONIMX MPABOBLIX HOPM
Baagers:
YpoBeHb 1 |HaBBIKaMU KOPPEKTUPOBKH CITIOCOOOB pPEIIeHUS 3a/1a4
YpoBeHb 2 [HaBBIKAMU  BHITIOJHEHHS 3aJad B 30HE CBOCH OTBETCTBEHHOCTH B COOTBETCTBUH C
3aIUIAHUPOBAHHBIMH PE3YIbTaTaMH M TOUKAMH KOHTPOJIS
YpoBeHb 3 [HaBBIKAMU MPEACTABIATH PE3yIbTATHI MPOEKTA, MPEAJIaraTh BOSMOXHOCTH MX HCIIOIH30BaAHUS H/WIITH
COBEPIICHCTBOBAHUSI

1.4. PE3YJIbTATbBI OCBOEHUSA JUCIHHUTIJINHDBI:

TIK-2.2: Ymeem paspeuwiamsv KOHGAUKMHbIE CUMYAYUU 8 (DUHAHCOBBIX U HATI0208bIX Chepax

3HaTh:
YpoBeHb 1 |coObITHS W TpoOIECCH MO (OPMHUPOBAHHIO TPAKIAHCKOrO OOIIECTBA M PA3BUTHIO COIHAIBHO-
TPYIOBBIX OTHOIIECHHUIT
YpoBeHb 2 [0CHOBBI COBPEMEHHOM TEOPUU COIIUATBHOIO MapTHEPCTBA
YpoBeHb 3 |0CHOBHBIC STHUECKUE IPUHIUITEI B HOPMBI, (DYHKITHOHUPYIOIIKE B 00IIeUeI0BeYeCKO chepe
VMeTs:
YpoBeHb 1 |aHANMH3UPOBATH CONUATBHO-3HAYMMBIC TPOOJIEMBI U IPOLECCHI, MPOUCXOJAIINE B OOIIECTBE, U
NPOTrHO3UPOBATh PA3BUTHE COIUAIHLHO-TPYAOBLIX OTHOIIEHHUH B Oy AyIIIEM




Yposens 2

BBISIBJISITH TIPOOJIEMBI OPraHU3aIMOHHOTO, ITPABOBOTO M YIKOHOMHUYECKOTO XapaKTepa, BIMSIONIUX Ha
a¢dhexkTrBHOE (QYHKIITMOHUPOBAHUE COLUATBHOTO MAPTHEPCTBA HA PA3HBIX YPOBHIX XO35SHCTBOBAHUS
¥ YIIPABJICHUS

YpoBennb 3 |aHaNM3UPOBATh M OLICHUBATH ACSITECILHOCTh KOMIAHHMN KaK STHYHBIX U COIIMATBHO-OTBETCTBEHHBIX
CYOBEKTOB

Bnanets:

YpoBeHb 1 |[clIOCOOHOCTHIO TIOHUMATh CYIIHOCTh W 3HAYCHHE WHGOpPMAIMM B Pa3BUTHH COBPEMEHHOTO
00111eCcTBa, HABLIKAMHU MPUMEHEHNS IPABOBBLIX HOPM B COLIMAILHO-TPYA0BOH chepe

YpoBeHb 2 |HaBBIKAMHU CAMOCTOSTEIIEHOM pabOThl, CAMOOPTaHM3AIMU ¥ OpPTaHU3aI[UK BBITIOJTHEHHS TPEOOBaHMIA
M YCJIOBUH COLIMAJILHOrO MapTHEPCTBA

YpoBeHb 3 [MpakTHUECKOW aKTyalH3alldd MOPATBHO-ITHYCCKUX KAadeCTB M TPHUHIIAIIOB, HCIOJIb30BAHM

OTUYCCKHNX HOPM B cd)epe OKOHOMUKH

1.4. PE3YJIbTATBI OCBOEHUSA JUCHUIIJIMHBI:

IIK-3.1: 3naem 3axkoHo0amenbCcmeo, HANPAGIEHHOE HA 3AWUMY 3AKOHHBLIX NpPA8 U UHMEPeco8 CYObeKmos
IKOHOMUYECKOU OesIMelbHOCU

3HAaTB:

Yposensn 1

3aKOHOJATEIbCTBO, HANpPABJICHHOE Ha 3allUTy 3aKOHHBIX TMIPaB W HMHTEPECOB CYOBEKTOB
YKOHOMHUYECKOHN JeATEIHLHOCTH

Yposens 2

TEOpETUYECKUE TOJIOKEHUs] M JICMCTBYIOIIME IMpaBOBbie HOpMbI Poccuiickoit denepanuun u ee
CyOBEKTOB B 0O0JIACTH HOPMATHUBHOTO PETYJUPOBAHHUS Pa3IMUYHBIX OO0JIACTeH >KM3HM OOIIECTBA,
roCyJIapcTBa U JTUYHOCTU

Yposens 3

OCHOBHBIE CITOCOOBI MPUHATHA 3(H(DEKTUBHBIX YIIPaBICHUYCCKUX pEMICHUH B cdepe IKOHOMHUYCSCKOMH
JIeSITEIEHOCTH C YYETOM I0J0KEHUI COBPEMEHHOI'0 3aKOHOIATENILCTBA CTPAHBI

VYMeTh:

Yposens 1

peaNn30BbIBaTh IIONyYeHHBIE TEOPETUYECKHE 3HAHWS W MPAKTUYECKHEe HABBIKM B IPOIIECCE
IIPABOBOI'0 00ECIICYCHHUSI SKOHOMUYECKON JICATEILHOCTH IOPUIAMUSCKUX M (PU3NUCCKUX JIMII, 3aIIUTHI
JKOHOMMYECKHX MHTEPECOB I'OCYAAPCTBEHHBIX U HETOCYIaPCTBEHHBIX KOMMEPYECKUX OPIraHU3allii

Yposenn 2

00OCHOBaHHO  3alUIATh CBOM HWHTEPECHl TP  OCYIIECTBICHHHM T'OCYJapCTBEHHOTO H
MYHHIUATHHOTO KOHTPOJIS

Yposens 3

TOTOBUTHh JOKYMEHTBI I TPOIENypPhl CO3JaHHs, PEOpraHu3aliyl W JIMKBUAANNU CYOBEKTOB
YKOHOMHUYECKOHN JIeATSIHLHOCTH

Bnaners:

Yposens 1

METOJUKaMM JOKAa3aTCIbCTB, Tp€6YIOH_[I/IMI/I a6CTpaKTH01"0 MBIINUJICHUA U KOMIIICKCHOT'O ITOAX0/Ja

YpoBensn 2

HaBbIKaMW TNPUMCHCHUA TTOJYUYCHHBIX 3HAaHUM B paCHeTHO-BKOHOMquCKOﬁ, aHaHHTquCKOﬁ,

Hay4HO- MCCJIEI0BATEILCKON 1 OPraHM3al[MOHHO-YIIPABIEHYSCKON AeITEILHOCTH

Yposens 3

HaBbIKaMU TOATOTOBKM MATCPHUAJIOB JUJId JIALNCH3UPOBAHUSA OTACIbHBIX BHUIOB SKOHOMHUYCCKOM
JCATCIbHOCTH

B pesynomame oceoenusa oucyunaunvl ""Onepayuonnsiii menedrycmenm'' obdyuarowuiica 0odicen:

3.1|3naTn:
OCHOBHBIC 3aKOHOIATCIBbHBIC 1 HOpMaTI/IBHO-HpaBOBLIe )IOKyMeHTI)I
Konuernuu, NpyuHIUIBI 1 METOJIBI TOCTPOCHUS 3 GEKTUBHON pabOTHl B KOMaHJIE C YYE€TOM MPABOBBIX H
STHYECKHUX MPHUHITUIIOB ¥ HOPM COLUAILHOTO B3aUMOJICHCTBUS
OcHOBHBIE METO/IpI cOOpa U aHaNN3a UHMOPMAIIMH JIJIsl IPUHATHS YIIPABICHUSCKUX PEIICHHH.
3.2|YmeTh:
OnpenessiTh CBOM PECYPChl U MX MPE/IEIbI [JIs1 YCIECITHOTO BBIMOJHEHHS TOPYYEHHON paboThI
AHanmu3upoBath, 00001aTh ¥ BOCIPUHUMATH HH()OPMAIIHIO; CTABUTH 1ENIb U (HOPMYIUPOBATEH 3a/1auH 10
€€ TOCTHKEHHIO
®dopMmyaupoBaTh IEPEUYCHb B3aMMOCBS3aHHBIX 3a1ad, OOCCICUMBAIONIMX JOCTHKCHHE ITOCTABICHHON
[EJTH, B TOM YHCJIE C UCMOJIb30BAHUEM CEPBUCHBIX BO3MOXKHOCTEH COOTBETCTBYIOIINUX UH()OPMAIIMOHHBIX
3.3|Baagern:
[IpakTHKOM OTEUECTBEHHOIO M 3apy0EKHOI'0 OIbITA B 00JIACTH YIIPABICHUS
HaBbikamMu pa3pabOTKM albTePHATUBHBIX CTPATETH JACHCTBHMS, B TOM UYHCIE B HEMPUBBIYHBIX
00CTOATENBCTBAX, HA OCHOBE KPUTHUECKOTO aHAH3a U CUCTEMHOTO TOX0/1a
Metomamu GpopMupoBaHUS HHPOPMAIIMOHHON 0a3bl JJIs aHAIN3a JACATEIBHOCTH OpraHU3allNH.

1.5. ®OPMbI KOHTPOJISA




Texymuii KOHTPOJIb YCIEBACMOCTH MO3BOJISIET OIICHUTh YPOBEHb C(HOPMHUPOBAHHOCTH 3JIEMEHTOB KOMIICTCHITUI
(3HaHWIA, YMCHMI W TPHUOOPETEHHBIX HABBHIKOB), KOMIICTCHIIMN C MOCICAYIONIMM OOBESIUHCHUEM OIICHOK W
MIPOBOIUTCS B (hOpME: YCTHOTO OIpOca Ha JIEKIMOHHBIX M CEMHUHAPCKUX/TIPAKTHUECKUX 3aHATHAX ((PpOHTATBHBIMN,
WHAMBHUTYyalIbHBIA, KOMIUICKCHBIN), MUChbMEHHON NPOBEPKH (TECTOBBIC 3aJaHUs, KOHTPOJb 3HAHUU MO pasfely,
CUTYAIlMOHHBIX 3aJaHUN M T.I.), OLICHKA aKTUBHOCTU pa0OThl 00YYAIOIIETroCsS Ha 3aHSATHH, BKIItOUYas 3aJaHUs IS
CaMOCTOATEILHON PAOOTEL.

prneafcymounaﬂ ammecmauun

Pe3ynprarhl TEKyIIero KOHTPOJS W TPOMEXYTOYHOW arTecTanmud (HOPMHUPYIOT PEHTHHTOBYIO OIIEHKY DPaOOTHI
cryneHra. Pacripenenenre 6amtoB mpu (GOpMHPOBAHHN PEUTHHTOBOM OIIEHKH PaOOTHI CTYACHTA OCYIIECTBIISICTCS B
ITo

COOTBCTCTBHUH C HCﬁCTBy}OHlHM JIOKAJIbHBIM HOPMATUBHBIM aKTOM.

MCHEJDKMEHT" BHJIOM IIPOMEXKYTOUHOM aTTECTAIIMM SIBIICTCS JK3aMEH

nucuuiuinHe  "OnepaiuoHHbIN

PA3JIEJ 2. COAEP)KAHUE JUCIUAIIJIMHBI

2.1. TPYIJOEMKOCTBH OCBOEHMUS N CHUITJINHBbI

Oo0mas Tpyn0€MKOCTh JUCIUILIMHBI "OnepaliioHHbI MEHEIDKMEHT" COCTaBIISACT 4 3a4€THBIC eAMHUIIBI, 144 YacoB.
KonuuecTBO 4acoB, BBIIENSIEMBIX Ha KOHTAKTHYIO pPabOTy C MpernojaBaTelieM M CaMOCTOSTCIBHYIO padoTy
00yJaroIIerocs, onpeaemnseTcs yaeOHbIM TIAHOM.

2.2. COAJEPKAHUE PA3JEJIOB INCHUIIJIMHBI

HaumenoBanue pasaesioB u TeM /Buj 3anatus/ | Cemectp /| YacoB | Komneren- | Jluteparypa | Uure | Ilpumeuanue
Kypce 107071 PAaKT.
Pa3gen 1. CucTeMHBIii OAX0/ K YIPABJIEHUIO
onepanusiMu
Tewma 1.1. Teoperndeckrie OCHOBBI 4 2 |IOK-3.1TIK| JI1.1J11.2 0
OIepaluoOHHOTro MeHekMeHTa /JIex/ -2.2 VK- J1.3
2.3 JI1.4J12.1
J12.2
JI2.3J13.1
JI3.2J13.3
JI3.4
Tema 1.1. Teoperndeckrie OCHOBBI 4 4 |TIK-3.1 TIK| JI1.1JI1.2 0
oreparroHHoro MeHexMenTa /Cem 3an/ -2.2 VK- JI1.3
2.3 JI1.4J12.1
2.2
JI2.3J13.1
JI3.2J13.3
Ji3.4
Tewma 1.1. TeopeTrnueckre OCHOBBI 4 7 |IOK-3.1TIK| JI1.1JI1.2 0
oreparrioHHoro MeHemkmeHTa /Cp/ -2.2 YK- JI1.3
2.3 JI1.4J12.1
2.2
JI2.3J13.1
JI3.2J13.3
JI3.4
Tema 1.2. OneparnonHast QyHKIHS 1 4 2 |IK-3.1TIK| JI1.1J11.2 0
orneparyioHHas cucrema /JIex/ -2.2 YK- JI1.3
2.3 JI1.4J12.1
J12.2
J12.3J13.1
JI3.2J13.3
JI3.4
Tema 1.2. OneparnonHast QyHKIHS U 4 4 |TIK-3.1 TIK| JI1.1J11.2 0
omneparroHHas cucrema /Cem 3aH/ -2.2 JI1.3




VK-2.3

J11.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
J13.4

Tema 1.2. OnepaunonHast GyHKIHS U
onepanuoHHas cuctema /Cp/

[K-3.1 TIK
-2.2 VK-
2.3

JI1.1J11.2
JI1.3
JI1.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
J13.4

Tema 1.3. Ynpasnenue onepanusiMu B
npousBoacTBe /JIek/

MK-3.1 TIK
-2.2 VK-
2.3

J1.1J11.2
J1.3
JI1.4J12.1
2.2
J12.3J13.1
JI3.2J13.3
JI3.4

Tema 1.3. YpaBneHue onepanysamMu B
npousBoacTBe /Cem 3aH/

[IK-3.1 IIK
-2.2 YK-
2.3

JI1.1J11.2
J1.3
J1.4J12.1
J2.2
J12.3J13.1
JI3.2J13.3
JI3.4

Tema 1.3. YnpasneHnune onepanusMu B
npousBoactee /Cp/

MK-3.1 TIK
-2.2 VK-
2.3

JI1.1J11.2
J1.3
J1.4J12.1
J2.2
J12.3J13.1
JI3.2J13.3
JI3.4

Tewma 1.4. @akTopsl pa3BUTHA
MIPOM3BOJCTBEHHBIX MoLTHOCTEH /JIex/

MK-3.1 IIK
-2.2 VK-
2.3

JI1.1J11.2
J1.3
J1.4J12.1
J2.2
J12.3J13.1
JI3.2J13.3
JI3.4

Tewma 1.4. dakTopsl pa3BUTHS
MIPOM3BOJCTBEHHBIX MouIHOCTeH /CeM 3an/

MK-3.1 IIK
-2.2 VK-
2.3

JI1.1J11.2
J1.3
J11.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
JI3.4

Tewma 1.4. dakTopsl pa3BUTHS
MIPOM3BOCTBEHHBIX MolHOCTEH /Cp/

MK-3.1 IIK
-2.2 VK-
2.3

JI1.1J11.2
JI1.3
JI1.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
J13.4

Tewma 1.4. daktops! pa3BUTUA
MIPOM3BOCTBEHHBIX MoITHOCTEH /KoHc/

M[K-3.1 TIK
-2.2 VK-
2.3

JI1.1J11.2
JI1.3
JI1.4J12.1
J2.2
JI2.3J13.1




JI3.2J13.3
JI3.4

Paznen 2. OnepaTuBHOe ylpaBjieHHe
TPOU3BOCTBOM

Tema 2.1. YpaBieHne 0CHOBHOM
OIepaIOHHON JAeATeIbHOCThIO /JIeK/

[IK-3.1 IIK
-2.2 VK-
2.3

JI1.1JI11.2
J1.3
JI1.4J12.1
J2.2
J12.3J13.1
JI3.2J13.3
JI3.4

Tema 2.1. YpaBieHne 0CHOBHOM
OIepaIMOHHO# AesTenbHOCThI0 /CeM 3an/

[IK-3.1 IIK
-2.2 VK-
2.3

JI1.1JI11.2
J1.3
JI1.4J12.1
J12.2
JI2.3J13.1
JI3.2J13.3
JI3.4

Tema 2.1. YopaBineHue 0CHOBHON
OTIepaIiOHHON AeqaTeIbHOCThI0 /Cp/

[IK-3.1 IIK
-2.2 VK-
2.3

JI1.1J11.2
J1.3
JI1.4J12.1
2.2
JI2.3J13.1
JI3.2J13.3
JI3.4

Tewma 2.2. YnpaBieHue onepannoHHON
CHCTEMOI Ha OCHOBE «TE€OPUH OTPAaHWICHHI)
/Jlex/

MK-3.1 IIK
-2.2 VK-
2.3

JI1.1J11.2
J1.3
JI1.4J12.1
2.2
JI2.3J13.1
JI3.2J13.3
JI3.4

Tewma 2.2. YnpaBieHue onepannoHHON
CHCTEMOH Ha OCHOBE «TEOPUH OTPaHUYCHUIN
/Cem 3an/

MK-3.1 IIK
-2.2 VK-
2.3

JI1.1J11.2
J1.3
JI1.4J12.1
2.2
JI2.3J13.1
JI3.2J13.3
JI3.4

Tewma 2.2. YnpaBneHue onepanioHHON
CUCTEMOI Ha OCHOBE «TEOPHH OTPaHHYCHUID)
/Cp/

MK-3.1 IIK
-2.2 VK-
2.3

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
JI3.4

Tema 2.3. Yrpasnenue onepauusMu B chepe
yeyr  /Jlex/

[K-3.1 IIK
-2.2 VK-
2.3

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2
J12.3J13.1
JI3.2J13.3
JI3.4

Tema 2.3. YnpasiieHue onepaiusMu B cepe
yeryr  /Cem 3an/

IIK-3.1 IIK
-2.2 VK-
2.3

JI1.1JI1.2
J1.3
JI1.4J12.1
J2.2
J12.3J13.1




J3.2J13.3
3.4

Tewma 2.3. YrparneHnue onepanusmu B cepe 4 7 |TIK-3.1 [OK| JI1.1J11.2 0
yeayr /Cp/ -2.2 YK- JI1.3
2.3 J1.4J12.1
J12.2
JI2.3J13.1
J13.2J13.3
JI3.4

Tema 2.4. Pa3zpaboTka omneparioHHOM 4 4 |IIK-3.1 TIK| JI1.1 J11.2 0
cTpateruu kommnanuu /Jlex/ -2.2 VK- JI1.3
2.3 JI1.4J12.1
2.2
J12.3713.1
JI3.2J13.3
JI3.4

Tewma 2.4. Pa3zpaboTka onepariioHHOM 4 8 [IIK-3.1 K| JI1.1JI1.2 0
cTpaternu komrnaany /Cem 3an/ -2.2 VK- J1.3
2.3 J11.4J12.1
J2.2
JI12.3J13.1
J3.2J13.3
JI3.4

Tewma 2.4. PazpaboTka onepannoHHON 4 12 |IIK-3.1 TIK| JI1.1JI11.2 0
crparerun komnanuu /Cp/ -2.2 VK- J1.3
2.3 J11.4J12.1
2.2
JI12.3J13.1
JI3.2J13.3
JI3.4

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B mpomecce ocBoenums aucnuIUIMHBI  «OTEPAaMOHHBIM ~ MEHEDKMEHT»  HCIOJB3YIOTCS — CIEIYIOITHE
oOpaszoBarenbHble TexHonmoruu: neknuu (JI), cemmuapckuwe 3amstus (Cem 3aH), camocToATenbHas paboTa
oOyuatoruxcs (CP) 1o BBIMOJHEHUIO Pa3IUYHBIX BUIOB 3aaHHA.

B npomecce ocBoeHHMS AMCHMIUIMHBEI  «MEHEKMEHT»  HCIONB3YIOTCS  CICAYIONMHE HWHTEPAKTUBHEBIE
oOpa3oBareibHble TexHOJMOTHH: TipodnemHast siekius (I1JI). JlekiuoHHbId MaTepuan NpeAcTaBiIeH B BUJE CIAiiji-
npeseHTanuu B Qopmate «PowerPointy. J[ns HarIsgHOCTH HCMOMB3YIOTCS MaTepHaibl Pa3IUYHBIX HAYYHBIX
3KCIIEPUMEHTOB, CITPABOYHBIX MATEPUAJIOB, HAYYHbIX CTaTel T.1. B Xoe nekiuu npeaycMoTpeHa o0paTHasi CBsI3b C
00y4aroIMMUCS, aKTUBU3HPYIOIINE BOMPOCKI, POCMOTP M 00CYXkIeHUE BUAcOhWIBMOB. [Ipy poBeeHUN JTEeKITHI
WCIIONB3YETCST MPOOIIEMHO-OPUEHTUPOBAHHBIA MEXKIUCIUILUTUHAPHBIA TOIX0, MPEINONIaralouliii TBOPYECKHUE
BOIIPOCHI U CO3JaHHME TUCKYCCHOHHBIX CHTyaruid. [Ipy HM3JI0)KEHHH TECOPETHUYSCKOT0 MaTepHualia HCIOJb3YITCS
TaKW€ METOJIbl, KaK: MOHOJIOTMYECKHUH, MOKa3aTeJIbHbIM, JUATOTHYECKUN, 3BPUCTUUECKUM, HUCCIET0BATEIbLCKUH,
MpoOJIEMHOE H3JIOKEHHE, a TaKKe CICAYIONINe TMPUHIMITEI JUJAKTUKWA BBICIIEH IIIKOJBI, TaKUEe Kak:
MOCJICZ0BATEIBHOCTh U CHCTEMAaTUYHOCTh OOYYEHHs, JOCTYIHOCTh OOyUYEHHs, MPUHIIMII HAYYHOCTH, MPUHIIMIIBI
B3aMMOCBSI3M TCOPHHM M IPAKTHKH, HATJSJAHOCTH M Jp. B KOHIlE KaXIOW JIEKIHUU MPEAyCMOTPEHO BpEMS IS
OTBETOB Ha MPOOJIEMHBIEC BOTIPOCHI.

CamocrosiTennbHass paboTa TpenHAa3HAYCHAa JUIS BHEAYJAUTOPHOW paboThl 00ydYaromuXCs, CBS3aHHOU C
KOHCIEKTUPOBAaHMEM MCTOYHHUKOB, Y4Y€OHOTO MarepHuaia, HW3Y4YCHHEM JIOTIONHUTENBHON JIUTEepaTryphl 110
JTUCIUILINHE, TTOATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TaK)KE BBHITIOJTHCHUEM WHAMBHYaJIHLHOTO
3amaHpd B hoopMe pedepaTa, dcce. IDEICHTAIINHT

PA3JEJ 4. YHEBHO-METOIUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHMUE JUCIHHUIIVINHBI

4.1. PexomeHnayemasi JiuTepaTypa

1. OcHOBHas JIATEpaTypa




ABTOpBHI,

3arnaBue

W3narenscTBO, rox

JI1.1 |YeptsixoBues, B. K. |[Ipon3BoacTBEeHHBIN 1 onepallMOHHBINA MEHEPKMEHT: Mocksa : M3gaTenseTBo
yueOHoe mocobue asst By3oB (75 c.) Opaiir, 2021

JI1.2 |beranckas M.1IO., |[OnepanwoHHBII MeHEIKMEHT: YdyeOHOE ocoowme () I'OY BIIO «IOHAYHUI Cy,
Hukomnaesa O.H. 2022

JI1.3 |Bopounun A. JI., OnepanMoHHbIN MeHeKMeHT: YueOnuk (318 c.) MzparensctBo "Brimniinias
Kopones A. B. mrkona", 2022

JI1.4 |W. B. Iletposa, OnepalMoOHHBIN MEHEKMEHT : yaeOHoe nocobue ans  (TOY BIIO "AOHAYUI'C",
A. C. JloBraup oOyuaromuxcs 2 Kypca o0pazoBatenbpHOM nmporpamMmsl (2021

OakanmaBpuaTa HampaBiieHHs moarotoBku 38.03.02
«MenemxmeHT» (poduiis «K MEeHEIKMEHT B
MIPOM3BOJICTBEHHOH ceper») ouHOH / 3a09HON HOPMEI
obOyuenus (232 c.)

2. lonojiHuTEIbHAS JIMTEPATYypa

ABTOpBHI, 3arnaBue M3 parenbeTBo, rog
JI2.1 |O. H. HuxonaeBa, |OnepanuoHHBII MeHEIKMEHT: yueOHo-MeToanueckoe (['OY BIIO "AJOHAYUI'C",
. C. Anrenosa, nmocobwue s oOydaroruxcs 3 Kypca oopasoBarenpHoit (2019
M. E. CmensHcKass  |mporpaMmbl OakajgaBpHaTa HalpaBICHUS IOATOTOBKH
38.03.02 «<MenemxmenT (npodunu : «K MeHeHKMEHT
BHEITHEIKOHOMUYECKON ACATETHHOCTIY, « Y IPaBICHIE
MEXTyHApOIHBIM OM3HECOM» ) OYHOM / 3a09HOM GopM
o0yuenus (204 c.)
JI2.2 (I1.C. I'ypwi, OrneparnoHHBI MEHEPKMEHT : KOHCTIeKT Jiekiwmid st |Honenk : [OY BITIO
M.A. JIucunmaa oOyJaronuxcs 00pa3oBaTeIbHON MPOrpaMMbl "ITOHAYUI'C", 2021
OakanaBpuaTa HanpaBieHus moarotoBku 38.03.02
«MenemxmeHT» (MTpopuiis « MEeHEHKMEHT
HETMPOU3BOICTBEHHOU cepbl») 04HON POpMBI
o0yuenus (148 c.)
JI2.3 |Hukomnaesa O.H. OnepauuoHHbIA MEHEPKMEHT: KOHCIIEKT JICKIUH 17151 'OV BIIO "JOHAYUI'C",

o0yuarommuxcs 3 Kypca 00pa3oBaTeIbHON TPOrPaMMBI
OakanaBpuaTa HanpasieHus nmoarororku 38.03.02
MenemrmenT (npoduits «OpraHu3aMuoHHO-IPABOBOEC
peryJmpoBaHHe MEXIyHapOIHOTO OU3HECa») OUHOM
dopmer 06yuenwust (132¢.)

2022

3. Meroguyeckue pa3padboTKu

ABTOpBI,

3ariaBue

3pgaTrenscTBO, IO

J3.1

I1. C. T'ypuii,
M. A. JIucuusina

OnepalMOHHBIH MEHEIKMEHT: METOINYECKUE
PEKOMEHIAIMH AJISl TPOBEACHUS CEMUHAPCKUX 3aHATHH
JUIs1 oOydJarommxcs 3 Kypca oOpa3oBaTeIbHOU
porpaMMsl 0akajgaBpuaTa HalpaBJIeHUS TOATOTOBKH
38.03.02 «MenemxmenT» (npopunu : « MeHeTKMEHT
HETPOU3BOJICTBEHHOU cepb», «YTIPaBICHUE MaJbIM
OHU3HECOMY) OYHOM / 3a04HOM (hopM 00yueHus (54 ¢.)

oy BIIO "JOHAVYUI'C",
2021

JI3.2

E.U. ®omenko

OrnepartnOHHBI MEHEPKMEHT | METOAMIECCKUE
PEKOMEHIAINY [T CAMOCTOSTEIILHOM PabOThHI
oOyuaronuxcs 2 kypca OIl OakanaBpuara HarnpaBICHUs
noarotroku 38.03.01 «OkoHomukay (mpoduib
«®uHaHCH ¥ KpeauT», «['ocynapcTBeHHBIC U
MYHHIIUAIbHBIC (PHMHAHCHD OYHOH / 3204HON hopM

IOy BIIO "JOHAYUI'C",
2022




4.3. IlepeyeHb NPOrpaMMHOro odecrnevyeHust

JIMIEH3MOHHOE ¥ CBOOOJHO PAacIpOCTpPaHsIEMOe MPOrpaMMHOE OOECIECUeHHE, B TOM YHCIIE OTEYSCTBEHHOTO
MPOU3BO/ICTBA!

[Mepeuenb MHGOPMAIIMOHHBIX TEXHOJIOTHIA:

- UCIIOJIb30BAHUE DJIEKTPOHHBIX MPE3EHTAIIHIA, SJIEKTPOHHOTO Kypca JIEKIIHIA;

- OpraHm3aIys B3aMMOJICHCTBHUS ¢ 00YYAIOIIUMUCS TOCPEACTBOM JIICKTPOHHOM MOYUTHI;

- TUCTAHIIMOHHBIC 3aHATHS Ha yueOHo# miardopme MOODLE.

[TepeyeHb MPOrpaMMHOTO 00ECIICUECHUS:

IIporpaMMel [jIst IEMOHCTPALIMHU M CO3MaHus npesenTarmii («Microsoft Power Pointy)

4.4. IlpodeccnonanbHble 02361 JTAHHBIX M HH(OPMAINMOHHbIE CIIPABOYHbIE CHCTEMbI

Iepeuens MHOOPMALIMOHHBIX CIIPABOYHBIX CHCTEM:
Boablas poccuiickas SHIMKIONEAMS - JJIEKTpOoHHAas Bepcus - https://bigenc.ru/text/5033122

4.5. MaTepuajibHO-TeXHHYECKOE 00ecneyeHne TUCHNILINHbI

YueOHass ayauToOpHusa IS MPOBEACHHS 3aHITHHA JICKITMOHHOTO THMA: JIeKIWOHHAs aymutopus Ne 205 ydeOHBIH
koprmyc Ne 2. — KOMIUIEKT MYJIBTUMEIUHHOTO 000pYJOBaHUs: IMEPCOHANBHBI KOMIIBIOTED, MYJIbTHMEIUHHBIN
MPOEKTOP, SKPaH; - CeUaIn3npoBaHHast MeOelb: pabouee MECTO IpenoaaBatells, padboyre MecTa 00yJaroIXxcs
(42), crammoHapHas IOCKa, BEIKaTHas, nocka, Windows 8.1 Professional x86/64 (akamemudeckas IMOIIIHCKA
DreamSpark Premium), LibreOffice 4.3.2.2 (niunensuss GNU LGPL v3+ u MPL2.0).

VYueOHass ayquTopusl ISl MPOBEACHUS 3aHATHH CEMHUHAPCKOTO THIIA, TPYMIIOBBIX KOHCYJNBTAIMH, TEKYIEro
KOHTPOJIA M IPOMEXyTOouHOU arTectanuu: Ne 207 yaeOHbIi kopiryc Ne 2. - crieruanM3upoBaHHas MeOelns: pabouee
MeCTO TIperoaaBaTelrs, padodre Mecta ooyuarortuxcs (40), cTaroHapHas J0CKa, IEMOHCTPAITMOHHBIC TIIAKATHI.
VYueOHass ayquTopusi sl MPOBEACHUS 3aHATUH CEMHUHAPCKOTO THIIA, TPYMINOBBIX KOHCYJIBTAllMH, TEKYIIETO
koHTpours: Ne 210 yueOHbIH Kopiryc Ne 2. - crienuann3upoBaHHas MeOelb: pabodyee MECTO IperoiaBaTes, padboune
Mecra oOyuarommxcsa (40), cranuoHapHas JOCKa, JEMOHCTpallMOHHbIe IiakaTel; [lomemenus mms
CaMOCTOSITETFHON PabOThI C BO3MOXKHOCTBIO TOJKIIOUEHHs K ceTu "MHTepHer" M obecriedeHneM AOCTyIa B
ANIEKTPOHHYIO WH(POPMAIMOHHO 00pa30BaTeNbHYI0 Cpelly OpraHW3allid: YHUTAIbHBIA 3all, Y4eOHBIH KOpITyC
1.Anpec: r. lonenk, yn. YemockurmneB 163a, untanpHbIH 3a71, yueOHBIN Kopryc 6. Anpec: 1. JloHenk, yi. Aprema
94.

KommbroTepHasi TeXHHMKa C BO3MOXKHOCTBIO TOJKIIOUeHHs K ceTH «lHTepHeT» W obecrneyeHneM AocTyna B
3JIEKTPOHHYI0 HMH(pOpMannoHHO-00pa3zoBareibHyo cpeny (QUMOC ®I'BOY BO HOHAVYUI'C) u 3neKTpOHHO-
oubnmoreunyto cucremy (OBC IPRb0OKS), a Takke BO3MOKHOCTBIO HHMBHYaJIbHOTO HEOIPAaHUYEHHOTO JJOCTYIIa
obyuaromuxcsi B 9bC u DUOC nocpencrsom Wi-Fi ¢ nepcoHambHbIX MOOMIIBHBIX YCTPOICTB.

CepBep: AMD FX 8320/32Gb(4x8Gh)/4Th(2x2Th). Ha cepBepe ycraHOBieHa CBOOOAHO pacrpocTpaHsemas
onepanuonnas cuctema DEBIAN 10. MS Windows 8.1 (JIuiieH3WOHHAsi BEpCHs ONEPAIIMOHHON CHCTEMBI
NOATBEpXkIcHa cepTuduKaramu mouMHHOCTH cuctembl Windows na kopmyce IIK), MS Windows XP
(JIuensnonHast BepcHs OINEPAMOHHONH CHUCTEMBI TIOATBEPKACHA cepTU(UKATAMU TOJJIMHHOCTH CHUCTEMBI
Windows na xopmyce IIK ), MS Windows 7 (JIuueH3noHHast Bepcusi ONEPAIlMOHHON CHUCTEMBI MOJTBEPXKICHA
ceprudukaramu nommuHHOCTH cucteMbl Windows Ha kopmyce IIK ), MS Office 2007 Russian OLP NL AE
(munenszun Microsoft Ne 42638778, Ne 44250460), MS Office 2010 Russian (muriensuu Microsoft Ne 47556582, Ne
49048130), MS Office 2013 Russian (mumensuun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne
63397364), Grub loader for ALT Linux (smuensus GNU LGPL v3), Mozilla Firefox (nunensus MPL2.0), Moodle
(Modular Object-Oriented Dynamic Learning Environment, mumensus GNU GPL), IncScape (numensus GPL
3.0+). PhotoScane (mumenzna GNU GPI)Y 1C FRP VIT 1C 3VII (GecnnmarHeie 0ONAYHBIE DENIEHWS JIIId

PA3JIEJI 5. DOH OHEHOYHbLIX CPEJICTB

5.1. KoHTpoJIbHBIE BONPOCHI M 3aaHNUSs

Tewma 1.1. TeopeTuueckre OCHOBBI OMEPAITIOHHOIO MEHEKMEHTA

1. [TepeunciuTe OCHOBHBIE ATAMbBI PA3BUTHUS ONEPALIMOHHOTO MEHEI)KMEHTA.

2. [osicauTe comeprkaHme MOJEIH «S5P ormeparinoHHOT0 MEHEKMEHTAY U BO3MOKHOCTH €€ UCIIOJIb30BAHS B
VIPABJICHUM OpraHu3aiuei.

3. Kakue u3 00s13aHHOCTEM MEHEIXKepa TI0 OTepalysiM BBl CUUTacTe HauboJiee BaXKHBIME?

4. IlosicHUTE 3HAYCHUS TEPMHUHOB «IIPOU3BOJICTBO», «OTIEPAIIHSD», «OU3HEC-TIPOIIECC.

5. IlepednciinTe COCTaBHBIE 3JIEMEHTHI ONEPALIMOHHON CUCTEMBbI OpTaHU3AINH.

6. [TosicHUTE CBSI3b IOHATHH «OTEpaIs» U «OU3HEC-TIPOIIECCH.

7. Kakue cTOpOHBI U XapaKTEpUCTUKU MPOLIECCOB PACCMATPUBAIOT B ONEPALIMOHHOM MEHEXKMEHTE B HACTOSALICE




Bpems?

Tema 1.2. OnepaunonHas QyHKIHS U ONIEpallMOHHAs CUCTEMa

1. Kakum 06pazoM BEIOOP OCHOBHOM OIepaIimoOHHON (QYHKITHN BIUSAET Ha PA3BUTHE CTPATETHUSCKHUX MTPCUMYIIECTB
KOMITaHUH?

2. Kakum o0pa3oM olepanioHHasi CHCTEMa CBsI3aHa ¢ BHIOOPOM INIaBHOHM ONepanvoHHON (YHKIMU OpraHu3alin?
3. [losicHnTe, KaK OU3HEC-TIPOIIECCHl OpPTaHU3AIIH PACTIPEIEIICHBI 10 TIOJCHCTEMAaM OTEPAlMOHHON CHCTEMBI
OpTraHH3aIINN.

4. Ha3oBuTe MPUHIUMIHAIBEHOE Pa3Inyie MEXIY GYHKIMOHATBEHBIM M IPOLIECCHBIM MOIX0IaMH K YIIPaBICHHIO.
5. Onpenennre, KaKue U3 MPUHIIAIIOB IIPOIIECCHOTO MOIX0/a K YIIPAaBICHUIO BB CUATAETe HAN0OJIee BaXKHBIMHU.
6. [TosicanTe, KaKUM 00Pa30M HCIIOJIB30BaHUE TIPOIIECCHOTO MOIX0/a K YITPAaBIEHHUIO TI03BOJISIET TOBBICUTH

3¢ PEKTUBHOCTD AESTEILHOCTH OPraHU3aINH.

Tewma 1.3. YnpaBneHue onepanusiMu B IPOU3BOJICTBE

1. [losicanTe, 9TO, HA Ball B3TIISA, IPEXK/E BCETO OTIMYACT MPOIIECC OKa3aHMs YCIYTH OT MpoIecca MPOu3BOICTBA.
2. Kakue cocrapisforyie 0coOOEHHOCTEH YCIIyTH BBl MOKETE BBIJICIIUTD KaK MPUHIUITHAILHO BaKHBIC TIPU
OMHCAaHUU YCIyTH?

3. Kakwue mporiecchl (IpOrM3BOACTBA WK YCITYTH) BBRITIOTHSIOTCS B COBPEMEHHBIX OpTraHU3aIusaX?

4. OnpenenuTe yCIOBHS UCIIONB30BAHUSA KKIOW W3 MOJIEICH OpraHu3aiui padoThl OITePaIlHOHHBIX CHCTEM (C
3aracaMy Ha BXOJIe ¥ Ha BBIXOJIC, C 3allacaMy Ha BXOJIE, C 3almacaMy Ha BBIXOJIe, Oe3 3aracoB).

5. Beirenure Hanbosnee CUIIbHYIO B Hanbouee ciiadyro CTOPOHBI K&KIOW U3 MOJIENel OpraHn3aiuy PadoTh
OTIepaIOHHBIX CHCTEM (C 3amacaMy Ha BXOJI€ M Ha BEIXOJIE, C 3aIlacaMy Ha BXOJIe, C 3allacaMy Ha BBIXOJIE, 0e3
3aracosB).

6. MoryT 11 pa3nu4Hble MOJETH OpraHU3allui ONEPAlMOHHBIX CUCTEM UCIIONb30BATHCS B paMKax OJHON
kommanuu? Eciau f1a, TO COBMEUIEHUE KAaKUX MOJEIEH U PU KAKUX YCIOBHIX BOBMOMXHO?

7. BpIsiBUTE NPUHLIMIIMAIBHOE OTJIMYNE TPAJUIIHOHHBIX U COBPEMEHHBIX CHCTEM YIIPaBIEHUS ONEPalOHHBIMU
CHUCTEMaMHU.

Tema 1.4. @akTopbl pa3BUTHUS NPOU3BOJCTBEHHBIX MOIIHOCTEN

1. Kakuie BapuaHThI Onpe/ieNIeHus IIPOU3BOJICTBEHHON MOIITHOCTH OpraHU3aIiy BBl 3HaeTe?

2. [losicuuTe, KaKve THIBI IPEANPUATHN TPEUMYIIECTBEHHO HCIIONIb3YIOT KaKOH MOAX0/I K OTIPEIETICHNUIO CBOEH
MIPOM3BOCTBEHHOM MOIIIHOCTH.

3. Kak npou3BOCTBEHHAS MOIITHOCTH KOMITAHWY BIIHSIET Ha Pa3BUTHE €€ CTPATETMIECKIX TTPEUMYIIECTB?

4. O0BsicCHHTE, TOYEMY CYIIECTBYET MHEHHUE, YTO MPOU3BOJCTBEHHAS MOITHOCTD — IOHSITHE OTHOCUTEIIBHOE.

5. Kak BbI cunTaere, BIUSAIOT JIM HHCTPYMEHTHI IPOTHO3UPOBAHUS CIIPOCa Ha TOYHOCTH OIpeIeNeHNsT 00HEMOB
MTPOM3BOACTBEHHOM MOIIHOCTH Komnanuu? Eciu na, To kakum o6pazom? Kakne XapakTepucTHKU
MTPOM3BOICTBEHHON MOIITHOCTH 3aBHUCAT OT 3TOI'0 MHCTPYMEHTapHs?

6. Kakue cocraistoliue crpoca B HAMOOJbIIEH CTENEHH ONPE/ICIIIOT 00BEM MPOU3BOJICTBEHHON MOIIIHOCTH
opraHuzanuu?

7. Kakue MeToapl MPOrHO3MPOBAHUS CIIPOCa — KOJIMYECTBEHHBIE, KaUeCTBEHHbIE MM KOMOMHUPOBaHHbIE, Ha Balll
B3MJISA]], 00ECTIeYrBalOT Hanboee CTa0MIHbHOE UCTIONBb30BaHHE TIPOU3BOICTBEHHON MOIITHOCTH?

Tewma 2.1. YrpaBneHne OCHOBHOH ONEPAMOHHON IS TEIbHOCTHIO

1. IlpuBenuTe mpUMepHl M3BECTHHIX BaM KIacCU(HUKALUI MIPOLECCOB BHITOJIHEHHS ONEPaIUi

2. [losicanTe OTAMYNS MEXIY PYYHBIMH U MEXaHU3UPOBAHHBIMH OTIEPAIMSIMI, aBTOMAaTU3WPOBAHHBIMU U
ABTOMAaTHYECKIMH OTIEPAIHSIMHU.

3. Ucnonp3yst mpeAcTaBIeHHYIO KIaCCU(PHUKALIMIO POLIECCOB, ONPEENNTE, K KAKOMY Iporeccy (10 KaKIoMY
MPU3HAKY Kiaccu(UKaIMK) OTHOCUTCS Mporecc COOPKU aBTOMOOUIIEH.

4. Ha npumepe BbIOpaHHOM BaMH OpraHHU3aIMH KIaCCH(PUINPYHTE MPOTEKAIONINE B HEH MPOIIECCHI 110 MPU3HAKY
«Ha3HAYEHHUE U POJIBY.

5. IlepeuncnnTte OCHOBHBIE MPUHLIMIIBI OpraHU3alMK MIPOIEcca BBIMOIHEHH onepanuid. KpaTtko oxapakrepusyirte
CYTb KaXJ/I0TO U3 HHX.

6. [IpuBenuTe MpaKTHUECKUH IPUMEP HAPYIICHUS TPUHIUIIA TPOMOPITHOHATBHOCTH.

7. Beiienute mpU3HAKH, [0 KOTOPBIM AEIIAT ONEPALMOHHBIE CUCTEMBI Ha Pa3INYHbBIE THIIHI.

8. IlpuBeauTe mprMepsl U3BECTHBIX BaM KIIACCU(HKAIMNA OTIEPAIIIOHHBIX CHCTEM.

Tema 2.2. YrpaieHre oniepariioHHON CHCTEMOM Ha OCHOBE «TCOPHH OTPaHUICHHI

1. Chopmynupyiite 11eTh YIIpaBICHUS ONMEPANMOHHON CUCTEMO B COOTBETCTBUH C TEOPUEH OrpaHUYCHUH.

2. Kakue moka3zaTenu mpeaiaraetcs UCIoib30BaTh Ml OLEHKN (PYHKIMOHUPOBAHUS OTIEPALIMOHHON CHCTEMBI?
3. ChopmynupyiiTe OCHOBHOW MPUHIIUI, B COOTBETCTBHU C KOTOPBIM KIIACCUDHUITUPYIOTCS PECYPCHI ONEPAITHOHHOM
CUCTEMBI.

4. IlpuBenuTe npuMep OrpaHNUIEHUS ONEPALIIOHHON CUCTEMBI U BapHAHTHI €r0 yCTPaHEHHUS.

5. TlosicHuTe, N3 KaKUX 3TANOB CKJIAJbIBAECTCS MPOIIECC YIIPABIECHUS ONEPAIIMOHHONW CUCTEMO.

6. B ueM cyTh HETIPEePHIBHOT'O COBEPIICHCTBOBAHIS?




Tema 2.3. YrpaneHnue onepaiusMu B cepe yciryT

1. OxapakTepu3yiTe yciIyry Kak mporecc.

2. [NosicuuTe, KaK pa3BUBAJICS B3I HA YCIYTY KaKk HAa OOBEKT YIPaBICHUS ONIEPAIIMOHHOTO MEHEKMEHTA.,

3. CornacHsl JI1 BBl C MHEHHEM, YTO yCITyTa M MPOU3BOACTBO HE MMEIOT HEYero oomero?

4. Kakue apryMeHTHI BBl MOXETE ITPUBECTHU IS IOKAa3aTeIhCTBA TOTO, YTO YCIIyTa KaK MPOIECC HMEET CXOXKHUE C
MIPOLIECCOM ITPOM3BO/ICTBA 3JIEMEHTHI?

5. Kakue n3 oTnuuuii npouecca 0OKa3aHus yCIyrd OT IPOM3BOJACTBEHHOIO IPOLECCA UMEIOT CTPATETUYECKUI
xapakrep?

6. Kakuie HaBBIKY MepCOHAIIA, 110 BallleMy MHEHUIO, HAM0OJIee BaXKHBI TTPH OKa3aHUM YCIIyTH?

7. B uem paznuune cxembl IPOU3BOJCTBEHHOI'O M CEPBUCHOTO OM3HEC-Tipotecca?

8. BeickaknTe Baiie MHEHHE O BO3MOKHOCTH, IIeTIECO00Pa3HOCTH HIIM HEOOXOIMMOCTH MAHHITYJIALUN CTETIEHBIO
KOHTaKTa C KIIMEHTOM B IPOIIECCE OKAa3aHUsl YCIIyTH.

Tema 2.4. PazpaboTka onepaunoHHON CTpaTerny KOMIIaHUN

1. [losicHnTE, KaK CBSA3aHBI APYT C APYToM (DyHKIIMOHAIBHBIE CTPATETHH OPTaHH3aIIHN.

2. Kakoit u3 ypoBHEH UHTETpallUU JeITeIbHOCTH OpraHUu3allii OpPUEHTUPOBAH Ha Pa3BUTHE CBSI3U
(YHKIIMOHANBHBIX CTPAaTETHH OpraHu3aiu’?

3. [losicHuTE CBSI3b pPa3/eoB ONEPAllMOHHON CTpaTerny KOMITaHUH.

4. ITpuBenuTe MpUMEPHI YCIENTHBIX CTPATETHYECKUX PELISHUH, CBA3aHHBIX C LIEHTpalnu3alen u
JeleHTpaIn3aIeld pa3MelleH sl MPOM3BOCTBEHHBIX MOLITHOCTEH On3Heca.

5. Haligute mpuMepshl yCHEMIHbIX CTPATErMYECKUX PEIIEHUH, CBA3aHHBIX C UCIIOJIb30BAHUEM PA3JIMYHBIX 3TAIlOB
KU3HEHHOTO ITUKJIA TPOIYKIIHH.

6. Eciv s)KM3HEHHBIH IUKIT POTYKITUH KOPOTOK, CIEIyET JIM YIUTHIBATH €r0 M €r0 ATAITbI TP pa3padoTKe
OTeparioHHON CTpaTerun?

7. imeeTcst 11 OMHO3HAYHAS CBS3b MEXKIY THIIOM OPTaHU3AINH 10 )KU3HEHHOMY IUKITY MPOIYKIIMHA U CETMEHTOM
pBIHKA MTOTpeduTEeNeit?

5.2. Tembl NCbMEHHBIX PadoT

1. [lonsarue onepanuit. [Ipormecchkl Mpon3BOACTBAa TOBAPOB U YCIYT M PA3IHUUS MEKIY HUMH.
. CucreMHO€ TIpeCTaBIEHNE ONEPAMOHHOTO MPOIIecca.

. 'panuta u BHelHee OKpyK€HHE ONEPALMOHHOMN CHCTEMBI OPTaHU3aINH.

. OnepanoHHbple MeHeKephl. Onepanun Kak JesTeIbHOCTh OPraHNn3aliy U KaK (QyHKITHSL.
. UccnenoBanue onepanmii. OCHOBHBIE METOIBI UCCIIEAOBAHUS OIEPaLIUii.

. CtpaTernueckoe yIpaBJIeHUE ONEPALIUSIMHU.

. CucreMa IpOU3BOJICTBEHHBIX MTPOTPaMM.

. Tumel poreccoB: MPOEKT, WHANBUIYyALHOE, MEIKOCEPHIHOE W CEPUIHOE TPOM3BOJICTBO. THIIBI TIPOIECCOB B
CEpBUCHBIX OIEPAIHSIX.

9. [ImannpoBaHue onepanyil 1 yrnpaBieHHe UMH.

10. YnpasieHune onepanroHHbIM IIPOLIECCOM.

11. OnepanpionHas cTparerust 1 KOHKYpEeHTOCITOCOOHOCTh MPEATIPHUSTHS.

12. Pontb IpON3BOJICTBEHHBIX CUCTEM B YIIPABICHUH KOMITAHUCH.

13. Kpurepuu 3¢ pekTuBHOCTH Ipouiecca MPOEKTUPOBAHUS MPOLYKTA.

14. Mecro ynpaBiieHHs OTIEpallUsIMA B OPraHU3aLMOHHON CTPYKTYpE MPEANPHUSITHSI.

15. Poib onepalioHHbBIX IPHOPUTETOB B JIESITETEHOCTH KOMIIAHUH.

16. CBs13p MapKeTHHTa U ONEpaliii B CTpaTEruy KOMIIAHUH.

17. CtpykTypa OnepalMoOHHON CTPATEruy Ha MpUMEpPE IPEIIPUATHS.

18. OneparipionHbIe cTpaTeruu B chepe PUHAHCOBBIX YCIIYT.

19. Ananu3 npo0iaeM MeHeIKEPOB IIPOEKTOB.

20. CpaBHHTENIbHAS XapAKTEPUCTUKA CETEBBIX I'Pa)MKOB YIIPABICHUS IPOCKTAMH.

21. Crparerus co3gaHus HOBOTO MPOAYKTa KOMITAHUH.

22. IIpoekTupoBaHUE MTPOU3BOICTBEHHOT'O ITOTOKA.

23.CormocraBieHle CHHXPOHHOTO MPOU3BOACTBA PA3IMYHBIX CHCTEM.

24. CoBpeMEHHBIH B3I HA YIPABICHUE CEPBUCOM.

25. IIpoekTupoBaHue CEPBUCHBIX OpTaHU3AIIHA.

26. CTparernueckue NpuOPUTETHl CEPBUCHBIX KOMIIaHHUH.

27. IaTerpanusi MapKETUHIOBBIX M OTIEPALIMOHHBIX (PYHKIMK ATl JOCTHKEHHSI KOHKYPEHTHOTO [IPEUMYIIEeCTBa.
28. CpaBHHTENbHAS XapaKTEPHUCTHKA TUIIOB CEPBUCHBIX CHCTEM.

29. DKoHOMHYECKAS CYITHOCTh MTPo0IeMBbl ouepeaeii. CucteMa MaccoOBOTO 00CITyKHBAHHS.
30. OcHOBHBIE MTOKA3aTeNU KaueCTBa IIPOCKTA.

31. IInmaaupoBaHre MIPOITYCKHOM CTIOCOOHOCTH CEPBUCHOTO MPEATIPUSTHS.

32. IInanuposanne motokos B cucteme JIT (Just In Time).
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34.JIT (Just In Time) B cepe obcmyKuBaHUSL.

35. OcHOBHBIE CTIOCOOBI pa3MeLIeHUsT 000PyIOBaHUSI.

36. YpapieHre CHa0KCHICCKOU TIETBI0 IPEATIPHUSTHS.

37. YnpaBneHue cOBITOBBIMH OIEpaLUsIMH.

38. 3HaueHune MIIaHUPOBAHMS B YIIPABICHUN ONIEpalUIMU.

39. OnepaniioHHBIE CTPATETHH B CUCTEME YIPABJICHHS 3allacaM¥ IPU HE3aBICHMOM CIIPOCE.
40. OrrepatTnOHHBIE CTPATETHH B CHCTEME VITPABJICHIS 3aIlacaMy IIPH 3aBUCHMOM CIIPOCE.
41. ®yHKIMH KaJeHJapHOTO IIAHUPOBAHUS U YIPABICHHUSL.

42. OOHOBJICHHE OTICPATIOHHBIX CHCTEM.

43. CynrHocTh 1 TIPOIIeCC OTepaOHHOTO KOHCAITHHTA.

44 Wuternanmgd 0OHORIEHUS U HEMNENEIRHOTO VIIVUIIIEHUS TINOIECCA.

5.3. ®oHJ OLIECHOYHBIX CPeCTB

®DOoHI ONMEHOYHBIX CPEACTB IUCHUILIMHBI "OmeparnoHHBIH MEHEHKMEHT"' pa3paboTaH B COOTBETCTBHH C
JoKaJIbHBIM HOpMaTUBHBIM akToM OI'BOY BO "JOHAVYUI'C".

@DOHJ] OIEHOYHBIX CPEJCTB MUCIUILTHHBI "ONepanrnoHHbI MEHEPKMEHT' B MTOJTHOM O00OBbeMe IPE/ICTABICH B BUJIC
OpuiIoxeHus K nanHomy PITJT.

5.4. IlepeyeHb BUIOB OIIEHOYHBIX CPEACTB

CobecenoBanue Mo u3y4aeMol Teme, pedepaT, HHAUBHIYalbHbIC 3aJaHusl, KOHTPOJIb 3HAaHUH pazfena yueOHOH
JUCIMIIINHBL, TOKJIA]

PA3JIEJ 6. CPEJICTBA AIANITALIMYA MPENOJABAHMS JUCLHUTIJIMHBI K
MOTPEBHOCTSIM JIMI] C OTPAHUYEHHBIMHY BO3MOKHOCTSIMHU 3JIOPOBbLS

B ciydae HeoOxoauMocTH, oOydaromMMCs W3 YHca JIMI C OTPaHMYCHHBIMH BO3MOKHOCTSIMH 30pOBbsl (IO
3asBJICHUIO0 O0Y4YalOLIErocsl) MOTYT IIpeJIaraThCsl OOHU U3 CICIYIOLUIMX BAPHAHTOB BOCHPUATHS MHYOPMALUH C
Y4eTOM MX MHIAUBUIYAIBHBIX ICUXO0(HU3NIECKUX 0COOEHHOCTEH:

1) c mpuMeHEeHNEM AIIEKTPOHHOTO 00yUYEeHHS M TUCTAHIIMOHHBIX TEXHOJIOTHIA.

2) ¢ NMpUMEHEHUEM CIIEIHATBHOTO O00OpYy/OBaHUSI (TEXHUKH) M IMPOTPAMMHOTO OOECIIeYeHUs, MMEIOIINXCS B
OI'bOY BO "IOHAYUI'C".

B mporuiecce oOydeHust ipy HEOOXOUMOCTHU JUISL JIUIl C HAPYUICHUSIMH 3PEHHs, CIyXa M ONOPHO-IBUTaTEeIbHOTO
anmapara IpeJoCTaBISIOTCS CIeIyIOINe YCIOBUSL:

- Ui JIML C HapyLIeHUSIMH 3pEHUs: Y4eOHO-METOAMYECKHE MaTepuanbl B Me4YaTHOW (opMe YBEITHMYEHHBIM
mpudrom; B (popMe SIEKTPOHHOTO MOKyMeHTa; B ¢opMme aymuodaiina (mepeBox y4eOHBIX MaTepUaNoOB B
ayaunodopmar); MHAWBUAYabHBIE 3aJaHNs] 1 KOHCYJITAIINH.

- U1 JIMI C HAPYLICHUSIMH CIyXa: y4eOHO-METOAMYECKHE MaTepHaibl B IEYaTHON Gopme; B (popMe 37IeKTpOHHOTO
JNOKyMEHTa; BHAEOMaTepHaibl ¢ CyOTHUTpaMy; WHAWBUAYAJIbHBIE KOHCYJBTallUM C  I[PUBJICYCHUEM
CYpIIOTIepeBOIYHKA; WHIUBUIyaJIbHbIC 3a]JaHUsI K KOHCYJITAIINH.

- ISl JIUI] C HAapYUICHUSMH ONOPHO-JBUTaTEILHOTO ammapara: y4eOHO-METOJUUECKHEe MaTepuallbl B IeYaTHOU
¢dopme; B hopMe 3IEKTPOHHOTO JOKYMEHTa; B popmMe ayanodaiiia; HHIMBUAYaJIbHbIE 3aJaHNsl 1 KOHCYJIbTalllH.

PA3ZJIEJ 7. METOANYECKUE YKA3ZAHUA JJI51 OBYUYAIOLIUXCA ITO YCBOEHUIO
JNCHUIIVIMHBI

N3yveHne MUCIUIUIMHEL CelyeT HAYMHATE ¢ TPOpabOTKH HACTOsIIEH pabodeii mporpaMmbl, 0c000€ BHUMaHHE,
yAeNsisl TeNH, 3aJadaM, COJCPIKAaHHI0 JUCITUIUIHHBI, a Tak)Ke OTHOIIEHHWIO MAHHOW JWCIMILIMHBI K 00ImeMy
HaIpaBJICHUIO MOATOTOBKH CIECIHAINCTA. AYIUTOPHBIE 3aHATHS MO y4ueOHOU aucrumumae «OnepanmoHHbII
MEHE/DKMEHT» TPOBOAATCS B (opMe JEKIUH W CeMUHAPCKU 3aHATHH. JIEKIIMOHHBIN MaTepHai pacKphIBacT
JIOTUKY JUCUHUIUIMHBI, (GOpMyNIHpyeT KIIIOYEBbIC IMOHATHS M B3aMMOCBs3M. Bmecte ¢ TeM, Bech 00beM
uHpOpMaIK, TpeOyeMbli JJisi OBJAJCHUS HEOOXOIUMBIMH 3HAHMSAMU IO IUCIUIUIMHE, HE MOXET OBITh
PACKpBIT Ha JICKLIUH.

YcnemHoe yCBOCHHE MUCIUILIMHBI MPEAINOaracT aKTUBHOE, TBOPYECKOE y4acThHe OOydaromerocss Ha BCEX
3TaIax ero NpernojaBaHusl.

Jst  TUTOMOTBOPHOTO BOCHPUATHS MaTepuaia Ha JICKIIMOHHOM 3aHSATHH OT oOydaromerocs Tpedyercs
BHUMaHUE,

yMeHHe (PUKCHpOBaTh W3JIaraeMblii MaTepuan B (popMe KOHCIEKTa, COONIofeHHe AUCHUIUIMHBL. KoHCHeKT
HY>KHO

MPOCMOTPETh CPa3y MOCIE 3aHATHS, OTMETUTh MaTepuall, KOTOPbII BBI3BIBACT 3aTPYyAHEHUS UIsi TOHUMAHMUS,
MONBITaTbCS HAWTH OTBETHI HA 3aTPyAHUTEIBHBIE BOIPOCHI, MCIOJbB3Ysl PEKOMEHIAYEMYIO JuTeparypy. Ecnu
CaMOCTOSTEIHLHO HE YAAJIOCh Pa300paThecs B MaTepualie, He00X0uMO ChOpMYITUPOBATh BOIIPOCH U




00paTUTHCS HAa TEKYIIEH KOHCYIBTAIMH 32 TIOMOIIBIO K TIPENOoAaBaTelio.

CemuHapcKkoe 3aHITHE - BHJ Y4YeOHOTO 3aHITHS, Ha KOTOPOM IMpenojaBaTelb OpPraHU3yeT ITHCKYCCHIO IO
MIpeBapUTENHHO OIPEACTICHHBIM Mpo0ieMaM, K KOTOPBIM OOydarommecs TOTOBAT TE3WUCHI BBICTYIUIGHHH Ha
OCHOBaHUH WHAWBUAYAIBHO BHITIOJTHEHHBIX 3aaHUH.

CemuHapcKue 3aHATHS POBOISTCS B ayJUTOPHUSIX MM B yUeOHBIX KaOMHETaxX ¢ OJHOW aKaJeMHUUecKol rpynmoii. B
mpollecce TOATOTOBKH K CEeMHHApy TakKe IIelecoo0pa3Ho 3aKOHCIIEKTHPOBATh OAWH WM HECKOJBKO
JTUTEpATYPHBIX UCTOYHUKOB: KHHT, Opomrop, crareil. [IpnoOpeTeHre HaBHIKOB KOHCIIEKTHPOBAHUS MPH paboTe ¢
KHUTOH MCKIIIOUYUTENbHO Ba)KHO, MOCKOJBKY KOHCIEKTHPOBAHHE MPEACTaBISICT COOOM NesTeNbHOCTh, KOTOpas
Oyznet HeoOXOIMa BCIO KU3Hb MEHEIDKEPY.

CamocrosTenbHas pabota 00yJaromuxcs Ha yaeOHOH JUCITUIUTHHON «OnepalnOHHBIA MEHEHKMEHT) BKIIFOYAET
CIIeIyoIure (OPMBIL:

- MOJTOTOBKA K CEMUHAPCKHUM 3aHTHSIM;

- BBITIOJTHEHVE WHANBUIYyIbHBIX 3aaHUN;

- TIOUCK, TTOAOO0P U 0030p JUTEPaTYPHBIX HCTOYHHUKOB 110 3alaHHOM TeMaTHKE;

- aHATUTHYECKHUI 0030p HAYUYHBIX MyOIUKAIHT;

- Ipe3eHTaNNs PE3yIbTATOB MCCIEAOBaHUS;

- IOArOTOBKA K TEKYILEH U UTOTOBOU aTTECTAL[UU.

BOHpOCI)I, BO3HHUKAIOMUEC Y 06yqa}01u’1/1xc;{ 0 BBIMNOJIHCHUIO 3allJIAaHUPOBAHHBIX 3aHaHI/II‘/'I, pemaroTCd Ha
KOHCYJBTAIHSX, KOTOPBIE MTPOBOMAATCS B COOTBETCTBUU C rpapuKaMu, yTBEP KIEHHBIMHU Kadeapoid.
CamocrosTenbHass pabora ¢ y4eOHOH, HAaydHOW M IEpUOAMYECKON JIUTEepaTypoH, H3yUCHHE W aHaIHN3
3aKOHOJATCIIbHBIX U HOPMATUBHBIX JOKYMCHTOB CTPOUTCA Ha OCHOBC pa6OTI)I C KaTajloraMyv U KOHCIICKTHUPOBaHU.
IIJ'ISI palOHAJIBHOI'O 3alIOMUHAHWA MaTCpUajia Hy>KHO IOATOTOBUTH H€6OJ'II>HIOI71 KOHCIIEKT C MU3JIOKCHUEM TC3HCOB,
OCHOBHBIX MBICJIEH MII CCBUIOK Ha KOHKPETHBIE CTPAHUIIBI TUTEPATYPHOT'O UCTOYHHKA, YTO OyIeT ClIOCOOCTBOBATH
OBICTPOMY HaXOXKACHUIO HYXHOro MaTtepuana. [Ipu KcepoKONmMpoBaHMM IKYPHAIBHBIX CTaTeld ClleAyeT
MMOAYCPKUBATE OCHOBHBLIC MBICJIH. I/IHIH/IBI/IIlyaJIBHBIe 3aJaHusA 06y11a}0m1/1e051 BBIIIOJIHAOT CaMOCTOATCIBHO Ha
OCHOBE M3y4YeHUs] PEKOMEHIOBAaHHOW IMTepaTyphl. [Ji caMOTIpOBepKH Ka4ecTBa yCBOSHUS 3HAHUI 00yUaroMCs
MpeyIaraloTcsl TECTHl W TBOpYECKHe 3ajaHus. Pe3yibpTaThl TeCTUPOBaHWS OICHHBAIOTCS TIPEIoJlaBaTelieM,
06CY)KI[aIOTC$I Ha 3aHATUAX U YUYHUTBIBAIOTCA IIPHU UTOI'OBOM KOHTPOJIC.




