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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00YUYeHHUs MO TUCIHILJINHE,
COOTHECCHHBIX C IVIAHUPYEMBIMHU peE3yJabTaTaMHU 0CBOCHUSA Oﬁpﬂf}OBﬂTCJ’ILHOﬁ
NpPOrpaMMblI

Jucrummmaa 51.0.02.J13.05.02 Opranu3zanimoHdble  TEOpUA W MOJETHU

YHpPaBJIICHUA oOecrieunBaeT (bOpMHpOBaHI/Ie y O6y‘—IaIOH_II/IXC$I CICAYHOMIUX

po(hecCHOHANBHBIX KOMIIETCHIINMI:

OTd/ Kon HaunMeHnoBanue Kox HaumenoBanue Oopa3oBaTteJbHbII
T® u | komnere KOMIIETeHIH U HHJAUKAT | HMHAHKATOpA pe3yjabTart
PEeKBH | HIUU opa AOCTUKEHU S

3UTHI AOCTHIKE | KOMIIeTeHUHH

cC HUA

(npu KoMIieTe
HaIuy HIAHA

uu)

I OIIK-1 [CmocobeH periath OIIK-1.1 | Hounumaer Bnaem:
/03.6 pOECCHOHANBHBIC TEpMUHBL, DBOJIIOLIUIO OPTraHU3aMOHHBIX
3a1a41 Ha OCHOBC 3HaHUHA OCHOBHBIC IIOHATHA, TeOpI/Iﬁ u praBHeH"IeCKI/IX
O (Ha MIPOMCIKYTOYHOM 1oaxodbl, MOACIIN MO,I[GJIGIZ; KJIaCCHYECKHE,

Kasa YPOBHE) 9KOHOMUYECKO1A, SKOHOMHUYECKOH, HEOKITACCHUCCKIC. CHCTEMHRIC
HHUE OpraHNU3aIMOHHOHN H OpTaHHU3AIIOHHON ’ ’
METO/, praBHCH‘ICCKOﬁ TCOpUU u praBHCquCKOﬁ CHTyaHHOHHBIe 1 COB.peMeHHBIe
ek Teopuii B MO/ICITH YITPABJICHHUS;

. KOHTEKCTE 0COOCHHOCTH TPUMEHEHHS
on peleHus 3axa4 OpraHU3alMOHHBIX TEOPU B
1IOMO YIIPaBIIEHUECKOH  [AHAIM3E CTPYKTYPHI, KYJIBTYPHI,
o u NEATEILHOCTH KOMMYHHKAITUI U Pa3BUTHS
noje OpraHu3alyy.
pKKa
mpore Ymeem : ananuzupoBaTh
cea OpraHU3aI[MOHHBIC SBICHHS U
yrIpas yIpaBJIeHYECKHE MPOIECChl Ha
CHMS OCHOBE Pa3IHYHbIX
prcKa TEOPETHYECKHUX TTOIXO/I0B;

00BACHATH OCOOCHHOCTH
Mu (YHKIIMOHUPOBAHUSI OPTraHU3aIMi
AT uepe3 COOTBETCTBYIOIIME MOJIENH
OTBETC yIIPaBJICHHSL.
TBEHH OIIK-1.2 | HAemouctpupyer \3naem : ocHOBBI BhIOOpA 1
BIX 3a KOPPEKTHYIO COITIOCTaBJICHUS OpraHU3allMOHHBIX
pHUCK IIOCTaHOBKY TEOPHIA U MOJIENICH YIpaBIICHUS;
COTpy :I;z(izsfigzgii:; [PUHIAITBI APTYMEHTALUH U
JTHUKO KaTeropHanbHbLi O60CHOB51HI/I$[ YIIPaBJIEHYECKHX
B anmapar [PELICHUI C MCTIOJIb30BaHHEM
opran SKoHOMUUecKof,  [KATETOPHAIBHOIO annapara
- opranmsaimonnoii |OPTAHH3ALMOHHON TEOpHH 1
- ) U ynpaBjieHyeckol |[MCHCDKMCHTA.

TeopHit Ymeem npumensTs

Bllanie OpraHu3aI[MOHHBIC TCOPUH U
JIBIICB MOJIEJIH YIIPABICHUS K PELICHHIO
pucKa Mpo¢ecCHOHANBHBIX 3a1a4;
08.018 ApryMEHTHPOBAThH BHIOOD
«Crerng YIIPABICHUYCCKUX PEIICHHUH 1

OpraHU3allMOHHBIX HM3MCHCHMIA.
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2. O0beM U MeCTO IMCUMILIMHBI (MOYJIAA) B CTPYKTYpe 00pa3oBareibHOM
NMporpaMmblI

OO0t 00BbEM TUCIIUILINHEL.

2,00 3.e., 72 ak.uac

KonraktHast pabora oOydarommxcsi ¢ MpernojaBaTesieM IO BHIAM Y4eOHBIX
3aHatuii: 40 ak. yac Ha KOHTAKTHYIO paboTy ¢ mpemnojaBarenemM, u3 Hux 18 ak.dyac
Ha JIeKIMU U 18 ak.4yac Ha MpakTUYECKUE 3aHATUS. 32 aK. 4aC Ha CAaMOCTOSATEIbHYIO
paboTy 00ydJarOIIMXCS.




b1.0.02.J]13.05.02  OpraHu3alluOHHBIE TEOPUU M MOJEIU YIPaBICHUS
peanusyeTcs Ha 4-M ceMecTpe 2-To Kypca, Iocie U3y4eHUs JUCIHUILINH:

- OOmwmit MCHEIKMECHT;

- MUKpOIKOHOMUKA;

- MakposKkoHOMHUKA.



3. ConepxxaHne M CTPYKTYPa AMCUHUILIMHBI (MOTYJIA)

3.1. CTpyKTypa AMCUMIUIUHBI (MOTYJIS)
Ounas ghopma obyuenus

Ne ni/m HaunmenoBanue O0beM JMCHUIIMHBI, AK.YAC ®opma
TeM U (HJIH) BCEI'O KonTakTHasi padora o0y4yawmmxcst CamocrosiTesibHasA TeKy1LIero
pasiesos C Ipenofasare/ieM 10 BUAAM Y4eOHbIX 3aHATHH padora KOHTPOJIS
Ilepuoa TeopeTnyeckoro 00y4eHust IMepuon ycneBaeMocTH
NPOMEKYTOYHOM )
arrecTauMu NPOMEKYTOUYH
(ceccus) ol
3ansaTus 3ansaTus UK KCP | KD Kar | K | CPkp | CP3k Cp aTTeCTalHH
JIEKIIMOHHOI'0 CeMHHAPCKOIo TK | 0
THIIA THIIA H
J BJI JIP 113 T
p
]
J
b

Pasznen 1. TeopeTnko-MeTO0IOTNYECKUE OCHOBBI OPraHU3ALMOHHBIX TEOPUI U MOAETIEN

yIpaBIeHUs

Tema OpranuzannoHHbIE Omnpoc,

1.1. TEOPHH U UX MECTO B 7 2 0 0 5 0 0 0 0 0 0 3 Joxnan,
CHUCTEME Hay4YHBIX TectupoBanue
3HaHUHI

Tema Kiaccuueckue n Omnpoc,

1.2. HEOKJIACCUICCKHE 7 9 0 0 5 0 0 0 0 0 0 3 Jloxmay,
OpraHHU3al[MIOHHBIE TectupoBanue
TEOpUHU

Tema Opranuzanus Kak Omnpoc,

1.3. 00BEeKT 7 9 0 0 5 0 0 0 0 0 0 3 TectupoBanue,
YIPaBIEHYECKOTO KonTponsHoe
MOJIEIIMPOBAHUS 3aganue, KT1
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Paznen 2. Opranu3aloHHble MOJIESIN YIPABICHUs U MEXaHU3MbI (DYHKIIMOHUPOBAHMsI OpraHUu3aluil

Tema Cucremusie u Ormpoc,

2.1. CUTYaIlMOHHBIC 7 5 0 0 5 0 3 Jlokma,
MOJIENIN YIIPABICHUS TectupoBanue
Opra"u3amuen

Tema Kommynukanumy, Omnpoc,

2.2. MIPUHATHE PEIICHUM 8 5 0 0 5 0 4 Hoxnan,

U OpraHu3aluoOHHAs TectupoBanue
3 PEKTUBHOCTD

Tema Ompoc,

2.3. @OYHKIMOHUPOBAaHUE 8 5 0 0 5 0 4 TectupoBanue,
OpraHu3anuu KontponbsHoe

3amanue, KT2

Paznen 3. CoBpeMeHHBIE OpraHU3allMOHHbBIC KOHIICTIIIMY M Pa3BUTHE MOJICIICH YIpaBIeHUs

Tema OpranuzanyuoHHas Omnpoc,

3.1. KYJIbTYypa B Joknan,
COBPEMEHHBIX 8 2 0 0 2 0 4 TectupoBanue
TEOPHSIX
yTIpaBJICHUS

Tema IIpoektupoBanue u Omnpoc,

3.2. TpaHcpopmarus 3 5 0 0 5 0 4 Joknan,
OpraHU3aIMOHHBIX TectupoBanue
Mozeen

Tema AKTyaJIbHbBIE Omnpoc,

3.3. HaIpaBJICHUS TectupoBanue,
pa3BUTHSA 8 5 0 0 5 0 4 KonTtponsHoe
OpPTraHU3AIMOHHBIX 3aganue, KT3
TEOPUN U MOJIEIIEH
yIIpaBJICHUS

[IpomexyTouHas aTTecTalms 4 0 0 0 0 0 0 3auer

Hroro 72 | 18 18 32

Hcnonvzyemvle cokpawgenus:
JI — nexkuuu - 3aHATHS, IpelycMaTpPHUBaIOIIUE IPEUMYIIECTBEHHYIO Iiepeady yueOHoH nHdopManuy oOyJyaronimMcs elarorndeCKuMy pabOTHUKaMHU OpraHu3aiyu U (Win) JTUHAMH,
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NPUBJICKAEMBIMH OpTaHU3aLUEN K pean3alii 00pa3oBaTeIbHBIX IPOrPaMM Ha WHBIX YCIIOBHSIX,).
BJI — Buneo aexmuu.
JIP — mabopaTtopHbie pabOTEHI.
[13 — mpakTHyeckue 3aHATH (3a UCKIIIOYCHUEM JTab0paTOPHEBIX padoT).
UK — unauBuyalibHbIE KOHCYJIBTALIUU.
KCP — xoHTpOJB cCaMOCTOSTENFHON paboTHI
KD — koHCYynBTaIMN MIEpes SK3aMEHOM
KatTok — KOHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ SK3aMEHAIIMOHHBIX CECCHI
CPxp — camocrosiTenbHast paboTa Ha MOJr0OTOBKY KypcOBOil paboThl/ KypCOBOTO IIPOEKTA.
CPak — camocTosiTensHas paboTa Ha OATOTOBKY K DK3aMEHY.
CP — camocTosTenpHas paboTa B ceMecTpe Ha MOATOTOBKY K YY€OHBIM 3aHSATHSIM.
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3.2. CoaepxkaHue TUCIUILIUHBI

Pasnesa 1. Teoperuko-MeTo0/10ru4yecKue OCHOBbI OPraHU3ALMOHHBIX
TEOPHUil U MojesIell ylpaBJIeHUs.

Tema 1.1. Opranu3zanMoHHbIC TEOPUU U UX MECTO B CHCTeMe HAYYHBbIX
3nanuii. OIIK-1.1., OIIK-1.2.

[IpenMer W 3amauyu AUCUHUIUIMHBL. MECTO OpraHM3allMOHHBIX TEOPUW B
CUCTEME YIPaBIECHYECKUX, SKOHOMHYECKUX, COLMOJIOTUYECKUX u
MICUXOJIOTUYECKUX 3HAHUW. DBOJIIOIMUS HAYYHBIX B3TJIAJI0B HA OpPraHU3alUI0 U
yopasieHHue. TeopeTHyecKoe 3HAaYC€HHE OpraHU3alMOHHBIX KOHLEHNIHWU I
penieHus NpoecCHOHAIbHBIX 33/1a4 YIPABICHUS IEPCOHATIOM.

Tema 1.2. Kiaccuyeckue M HEOKJIACCHYECKHE OPraHM3aALUOHHbIC
teopuu. OIIK-1.1., OIIK-1.2.

Kitaccuueckas mkona ynpasienus v opranuzanuu: ©. Teinop, A. @aiions,
M. BebOep. Illkona dYenoBeUYECKMX OTHONIEHUM W TIOBEJAECHYECKHH TOJIXOI.
AJIMUHUCTpATUBHbIE M OIOpOKpaTHYECKHWE MOJENIU yhpasieHus. Pa3purue
HEOKJIACCUYECKUX MPECTAaBICHUI 00 OpraHu3alui.

Tema 1.3. Opranusanust Kak 00beKT yIIPaBJICHYECKOr0 MOJACTHPOBAHMS.
OIIK-1.1., OIIK-1.2.

[Tonartue monenu ynpasieHusd. OpraHuzaius Kak OTKpPbITasi U COLUAIbHO-
DKOHOMHMYECKAsl CHCTEMa. OJEMEHTbl OpraHU3allMOHHOM MOJENN: IIEJH,
CTPYKTYypa, IPOLECCHI, PECYpChl, KOMMYHHUKAIMU, BHEWIHAA cpena. Iloaxonsl
ONMCAHUIO U aHAJIU3y OPraHU3alNUi B COBPEMEHHON TEOPUU YIPABIICHUS.

Pazpgesn 2. OpraHusanvoHHbIC MOJEJHM YNPABJEHHUS M MEXaHU3MBI
(pyHKUMOHMPOBAHMS OPraHU3ALMMA.

Tema 2.1. CucremMHble M CUTyallHOHHBIE MOJAECJIH YIpPaBJICHUS
opranuszanueii. OIIK-1.1., OIIK-1.2.

CucTeMHBIN OJIX0/1 B TEOPUU OpraHU3aluu U ynpaieHud. CUTyallMOHHbBIN
noaxoa u  (akTopel BBIOOpA yIpaBJICHUECKOW Mojenu. BiaumoneiicTBue
OpraHu3allid C BHEIIHEW cpeno. AJanTHUBHOCTb, YCTOMYMBOCTH U
3 PEeKTUBHOCTH OPraHU3AIIMOHHONU CUCTEMBI.

Tema 2.2. Opranu3anmoHHbIe¢ CTPYKTYPBI U MOJEJIH YIIPABJIECHYECKOI0
Bo3aeicTBua. OIIK-1.1., OIIK-1.2.

JIunetinple, QYHKIIMOHATIbHbIE, TUBU3UOHAIBHBIC, MATPUYHBIC, MIPOSKTHHIC
U CETEBBbIE CTPYKTypbl. lleHTpanmuzamus W JOeUEHTpalu3aluus YIPABJICHUS.
JlenerupoBanue  TOJHOMOYWW,  KOOpAWHAIMSA W KOHTPOJb.  Bwibop
OPraHU3alMOHHOW CTPYKTYpPbI B 3aBUCHUMOCTH OT LEJEH, CTPATETHU U YCIOBUU
NEATEIIbBHOCTH OPraHU3alNu.

Tema 2.3. KoMMyHMKanuu, NPUHATHE PelIeHUA M OPraHU3ANUOHHAS

3¢pPpexTuBnocts. OIIK-1.1., OIIK-1.2.
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KoMMyHUKalMu B OpraHu3allMi Kak 3JIEMEHT YINPaBJIEHYECKOH MOJENH.
YrpasieHUeCcKue penieHus 1 MOJeu uX npuHstrs. adopmarmonsoe ooecnieueHme
ynpasienns. Kpurepun opranu3zanvioHHoN 3¢ (HEKTUBHOCTH U PE3yJIbTaTUBHOCTH.

Paznesa 3. CoBpeMeHHbIe OPraHU3ALNMOHHbIE KOHUENIUM U Pa3BUTHE
Mo/eJied YIIPaBJICHMS.

Tema 3.1. OpraHm3anMoHHasi KyJbTypa B COBPEMEHHBIX TEOPHUAX
ynpasienus. OIIK-1.1., OIIK-1.2.

CymHocTh OpraHU3allMOHHON KYJIBTYpPhl U €€ MECTO B OpTraHU3AIMOHHBIX
Teopusix. [[eHHOCTH, HOPMBI, CUMBOJBI U PUTyalbl KaK 3JIEMEHTBI KYJIbTYPHI.
Tumnonoruu opraHU3allMOHHON KyJIbTYpbl. BiusHHME KyJabTyphl Ha TOBEICHUE
nepcoHasa u pe3yJibTaThl IeSITEILHOCTH OpraHu3aIuu.

Tema 3.2. IIpoekTHpoBanue W TpaHchopManus OPraHU3ANMOHHBIX
moaeieii. OIIK-1.1., OIIK-1.2.

OpraHu3allMoOHHOE MNPOEKTUPOBAHHE KAK HMHCTPYMEHT IOCTPOCHUS
3G (EeKTUBHON MOJENM yOpaBJCHHs. OTanbl M METOAbl MPOSKTHUPOBAHUSA
OpraHU3alMOHHBIX CTPYKTYp W mpolieccoB. Peopranuzaius, peuHKUHUPUHT U
Tpancopmarust opranuzanuid. OneHka 3¢G()EKTUBHOCTH OpraHU3aAIUOHHBIX
W3MEHEHUM.

Tema 3.3. AkTyajibHbIEe HANPABJIEHUS PA3BUTHS OPTraHU3ALMOHHBIX
Teopuii u moaenei ynpasiaenus. OIIK-1.1., OIIK-1.2.

[udposuzarus u pa3BuTHE COBPEMEHHBIX OpraHU3aIlMOHHBIX (opM. Agile,
OWpIO30BbIC, CETEBbIC, TIATPOPMEHHbIE, BUPTyaJIbHbICE M THOPUIHBIE MOJICIU
ynpasieHus. YcrtowunBoe pazButue, ESG-monxoa u HOBbIE TpeOOBaHUS K
opraHu3aluu ynpasieHus. [lepcrnekTuBbl pa3BUTHSI OPraHU3AIMOHHBIX TEOPUHN B
YCJIOBUSIX HEOMPEACICHHOCTH U OBICTPHIX U3MEHEHUH.

4. TUnbl OLIEHOYHBIX MATEPUAJIOB, OKA3ATEIH U KPUTEPUH
OllCHUBAHUA

4.1. OueHounble Marepuasibl 1o auciumuae b1.0.02.713.05.02
OpraHu3aioHHbIE TEOPUU U MOJICIIU YIIPABJICHUS BXOSAT B COCTAB OIEHOYHBIX
MaTepuajioB Mo oOpa3oBareibHONW mporpamme. COBOKYMHOCTh OIEHOYHBIX
MaTepHaioB MO BCEM UCLUUIUIMHAM (MOIYJIsIM) 00pa3oBaTEIbHON MPOTrpamMMBI
cocTaBisitoT (hoH orleHouHBIX cpeAcTB (naee — DOC). DOC ucnons3yercs npu
MPOBEJECHUU TEKYIIErO0 KOHTPOJISl YCIEBAEMOCTH U MPOMEKYTOUHOU aTTECTallUU
OOYYarOIINXCS C TIETIO OIICHUBAHUS TOCTHKEHUS O0YIAFOIITMMUCS TUTAHHPYEMBIX
pe3ynbTaTOB O0yUEHHUS.

4.2. ®OC pa3zpaboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN Pa3IMYHOTO

THIIA U YPOBHA CJIOXHOCTH, BKIIIOYACT KPUTCPHUH W HIKAJIbI OLICHUBAHUS, a4 TAKKC
12



«KJIIOUM» MpaBuibHBIX OTBETOB. POC (popmupyeTcs Kak OTAEIbHBINA JOKYMEHT U
XpaHUTCS B 3JEKTPOHHOM BHje, noctyn K @OC mpeaocTaBieH OrpaHUYCHHOMY
KpYTy JIHII.

4.3. Jlna caMOCTOATENbHON padoThl OOy4YarOMIMXCA MPU MOATOTOBKE K
TEKYIIEMY KOHTPOJIO yCIIEBAEMOCTH M MPOMEXYTOUYHOM aTTECTAllUU B pabouux
nporpaMMax JUCLUIUIMH pa3MEIlEHbl TUIIOBbIE IIPOBEPOUYHBIE 3aJaHMsl, KOTOpBIE
MOKHO YCJIOBHO pa3[elIuTh Ha 3aJaHusl 3aKpbhITOro, KOMOWHHUPOBAHHOTO H
OTKPBITOT'O THIIOB.

3amaHus 3aKPHITOTO THIA — 3TO TECTOBBIC 33JaHUS, B KOTOPBIX KaXKIbIN
BOTIPOC COIMPOBOXKAAETCS TOTOBBIMA BapHaHTAMH OTBETOB, W3 KOTOPBIX
HEOOXOMMO BBIOpATh OJIMH WM HECKOJIBKO MPAaBUIBHBIX.

3amaHusi KOMOMHUPOBAHHOIO THIA — 3TO TECTOBBIE 3aJaHMs, B KOTOPBIX
KaXbI BOIPOC CONPOBOXAAECTCA F'OTOBBIMHM BapUaHTaMU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpAaTh OJUH WJIM HECKOJIbKO IMPaBWIIbHBIX U OOOCHOBATH CBOMU
BBIOOD.

3amaHust OTKPHITOTO THIA — 3TO 3aJaHMs], B KOTOPBIX Ha Ka)IbIH BOMPOC
JIOJKEH OBITh MPEIJIOKEH pa3BEPHYThI 00OCHOBAHHBIN OTBET.

B 3aBucuMocTHm OT THma 3aaHUs PEKOMEHJOBAHBI OMpECIICHHAs
N0CJIEI0BATEIbHOCTD BBIIOJIHEHUS U CUCTEMA OLIEHUBAHUS BBIIIOJIHEHUS 3aJaHUI.
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4.4. Tunsl SaﬂaHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPUHW ONCHHUBAHUA

TUIT 3BAJAHUSA NMHCTPYKIHUA CIHEHAPUU BBIITOJIHEHU A KPUTEPUM OLIEHMBAHU A
3ajaHue 3aKphITOro [Ipounraiite Tekcr, 1.BHUMAaTENBHO NPOYUTATH TEKCT 33JI1aHUS U MTOHSATb, OTBeT cuuTaeTcsl BEpHbIM, €ClIn
THUIIA C BBIOOPOM BEIOCpUTE YTO B KQUECTBE OTBETA OKHUIAAETCS TOJIBKO OJUH U3 MPaBWIBHO YKa3aHa nudpa uim

OJIHOT'O IIPAaBUJIBHOT'O
OTBETA U3 HECKOJIBKHUX
BapUaHTOB
MPEJI0KEHHBIX

HpaBI/IJ'IBHHﬁ OTBECT

MPeIJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenbHO IpOYUTaTh IPEIIOKEHHBIE
BapUaHTHI OTBETA.

3. BeiOpaTh 0J1MH BEpHBIIl OTBET.

4. 3anucarb TOJIBKO HOMED (UIH OYKBY) BHIOPAHHOTO
BapuaHTa oTBeTa (Hanpumep, 3 wiu B).

OykBa

3a,Z[aHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAaHOBJICHUC
COOTBCTCTBUA

IIpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTeNbHO NPOYUTATH TEKCT 3aJaHUS U ITOHATb,
YTO B KQUECTBE OTBETA OXKHUIAIOTCS MaPhI DJIEMEHTOB.
2. BHumarenbHO npouuTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, YTBEP)KACHUS, (DaKThI, TIOHSATHS U T.11.;
CIMCOK 2 — YTBEP)KJCHUS, CBOUCTBA OOBEKTOB U T.[.
3. ConocTaBUTh IEMEHTHI CIIUCKa | ¢ AeMeHTaMu
crnmcka 2, chopMHpPOBATh apbl HIIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ LIU(DpHI (B
3aBHCUMOCTH OT 3a/laHHsI) BApUAaHTOB OTBETa
(manpumep, Al unu b4).

OTBer cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI TUPPHI WIH
OYKBBI

3ajaHue 3aKpbITOrO
THIIA C BBIOOPOM
HECKOJIbKHX
IMpaBUJIbHBIX OTBCTOB
13 HECKOJIBKUX
BapHaHTOB
MPEAJIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPAaBUJILHBIE OTBETHI

1.BHMMaTenpHO MPOYUTATH TEKCT 3aJaHUs U TOHATH,
YTO B KaYECTBE OTBETA OKUAAECTCSA HECKOJIBKO
IIPaBWIBHBIX OTBETOB U3 MPENIOKEHHBIX BAPUAHTOB.
2. BHMMaTenpHO MPOYUTaTh NMPEATIOKEHHBIE
BapUaHT-ThI OTBETA.

3. BeiOpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMEpa (MJIn OYKBBI)
BBIOpAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OTBeT cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YCTaHOBIICHBI BCE
COOTBETCTBUS (ITO3ULMU U3
OJIHOTO CTOJIOLIa BEPHO
COITOCTABJICHBI C TO3ULIUAMHU

JiPyroro)

3ajaHue 3aKphITOrO
TUIIA HA YCTAHOBJICHUE

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHMMaTENbHO MPOYUTATh TEKCT 3aaHUA U
MOHSTh, UTO B KAUECTBE OTBETA OXKUJIACTCS

OTBeT cunTaeTcs BECPHEBIM, €CJIHU
IMPAaBUJIBHO YKa3aHa BCsA
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IIOCICI0BATCIBHOCTHU

IIOCICI0BATCIIBHOCTD

II0CJIEZIOBATEIBHOCTD AJIEMEHTOB.

2. BuumarenbHO MPOYUTATh NMPEATIOKEHHBIE
BapUaHTHI OTBETA.

3. [ocTpouts BEpHYIO MOCIEOBATEILHOCTD U3
MIPEITIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OYKBBI/IIUPPHI (B 3aBUCIMOCTH OT
3aJlaHus1) BAPUAHTOB OTBETA B HYKHOU
rocyenoBareabHOCTH (Hanpumep, BBA wnm 135).

II0CJIEI0BATEIBHOCTD ITU(P

3anganue
KOMOMHHUPOBAaHHOTO
THUIIA C BBIOOPOM
OJTHOT'O TIPaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BEIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBUWIbHBIA OTBET U
3aMUIIUTe
apryMEHTHI,
00OCHOBBIBAIOIITNE
BBIOOp OTBETa

1.BHEMaTEeNTbHO IPOYNTATH TEKCT 3aIaHUSI U TIOHSTH,
YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJIUH U3
MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYUTATh NMPEATIOKEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OJIMH BEpHBII OTBET.

4. 3anucarb TOIBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucaTth apryMeHThbl, 000CHOBBIBAIOIIUE BBIOOP
oTBeTa (HampuMmep, 4 TeKcT 000CHOBAHMS).

OTBeT cunTaeTcs BEPHBIM, €CITN
NpaBIIBHO YKa3aHa 1udpa wim
OyKBa U NPUBEACHbI
KOPPEKTHBIE apTyMEHTHI,
UCTIONIb3YEMBIE TIPH BHIOOpE
OTBETa

3a/ilaHue OTKPBHITOrO
TUIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTe
pa3BEpPHYTHII
000CHOBaHHBII OTBET

1. BuumarenbHo MpoYnTaTh TCKCT 3alaHUA U ITOHATH
CYTh BOIIpOCA.

2.IIponymathb JIOTUKY U MOJTHOTY OTBETA.

3.3anucaTh OTBET, UCIIOJIb3YS YETKUE KOMIIAKTHBIE
(hOpMyJIHPOBKHU.

4.B ciydae pacueTHOM 3a7auy, 3aMucaTh peleHue u
OTBET

OTBeT cunTaeTCsI BEPHBIM:
1. OtcyrcTBUE PaKTHUECKUX
OIHOOK.

2. PackpriTre 00bema
WCIIOJIb3yEMbIX MMOHSITUI
(momHOTa OTBETA).
3.0060CHOBaHHOCTb OTBETA
(Hanmu4Ke apryMeHToB).

4. Jlornueckas
MOCIIEI0BATEIHLHOCTh
M3JIaraeMoro MaTepuara.
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45. OOmas mKaga OLEHUBAHUS PE3yJbTaTOB TEKYIIErO KOHTPOJIS
yCIIEBAEMOCTH U MPOMEXKYTOUYHOM aTTeCTallMU OOYYarOIIMXCs C MPUMEHEHUEM
BPC Jonenxoro ¢gummara PAHXul'C.

HUrorosast ECTS
oaIbHAA TpaguunuonHas cucrema brnapnas Jast Tpajm- N
cuctema | momi | ol
OIICHKA CHCTeMBI
90-100 OTin4yHO A P/ Passed
80-89 B P/ Passed
3auTeHo
75-79 Xopouo C | P/Passed
70-74 Y 1oBIETBOPUTEIILHO B P/ Passed
60-69 o P E P/ Passed
0-59 HeynoBiaeTBopuTeInHO He 3auteno F F/Failed

CooTHolleHHME OaJIOB 32 TEKYIIMM KOHTpPOJIb YCIHEBAEMOCTH U
IIPOMEKYTOUHYIO  aTTECTALlMIO, a TakK€ I[OBTOPHYI IPOMEXYTOUYHYIO
aTTeCTaLUIO:

MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas
cymMa 0ajioB 3a cymMa 0ajioB 3a WUTOrOBast cymmMma 0ajuioB 3a
TEeKYIIUN KOHTPOJIb MIPOMEKYTOUYHYIO OaJTbpHas MTOBTOPHYIO
yCIIEBA€MOCTH aTTeCTalMIO OlICHKA MIPOMEKYTOUHYIO
aTTeCTalNIO
100 6amnoB 100 6amioB 100 6annoB 100 6an10B

5. MopMblI aTTeCcTAllUM, THUIOBbIC OLECHOYHbICE MaTEePHAJbI [JIA
TeKyILIero KOHTPOJISl YCIeBAeMOCTH O0y4YalIIMXCH, KPUTEPUH W IIKAJIbI
OLIEHMBAHMSA M0 KOHTPOJIbHBIM TOYKAM

5. B xome peammsanuu  muctmmuiiael - b1.0.02./19.05.02
OpraHu3armoHHbIe TEOPUU U MOJIEIH YIPABIICHUS WCIIOJIB3YIOTCS CIICTYIOIINE
GbOopMBI TEKYIIETO KOHTPOJISI YCIEBAeMOCTH oOOydammmxcs (B TOM 4YHUCIE,
3aJlaHusI K KOHTPOJIBHBIM TOUKAM):

OTIpOC, TOKJIaJ, TECTUPOBAHUE, KOHTPOJILHOE 3aaHHE.
TabOmuma 5.1.

Pacnpenenenue 6amnoB no BugaM yueOHoi aestensHocTH (BPC)
Pasznen/Tembr DOpMBbI TEKYIIETO KOHTPOJISI KP
YO T3
P-1./T-1 4 4 12




P-1./T-2

P-2./T-3

P-2./T-4

12

P-2./T-5

P-3./T-6

P-3./T-7.

12

P-3./T-8

IR R R
IR N - P

Hroro: 100 0

36

YO — ycTHBII omIpoC;

T3 — TecToBOEC 3a4aHKE;

K3 — xoHTpONbHBIC 33JaHNUS;
[13 — mpakTHYeCKOE 3aHATHE;

J — noxnan;

K3P — koHTposbHEIE paboTHI 10 pa3ieny.

Kputepuu onieHuBanus onpoca:

Bansr

OnucaHue Kputepust

OO0yJaroImuiics OJTHO U3JTIaraeT MaTepran (0TBeYaeT Ha BOIIPOC), TAeT
MIPABUJIBHOC OIIPEACIICHNE OCHOBHBIX HOHﬂTHﬁ; O6Hapy)KI/IBaCT IIOHUMAaHHEC
MaTepuala, MOKeT 00OCHOBATh CBOU CY’KICHHS, IPUMEHUTD 3HAHUS Ha
MpaKTHKE, IPUBECTH HEOOXOAMMBIE IPUMEPHI HE TOJIBKO U3 Y9eOHUKa, HO U
CaMOCTOSITETIBHO COCTABJICHHBIE; H3JIaraeT MaTepHall IOCIeJ0BATENbHO U
MMPABUJIBHO C TOYKU 3PCHUA HOPM JIMTCPATYPHOI'O A3bIKA.

OO0yJaromuics AaeT OTBET, YAOBISTBOPSIIONINN TEM XKe TPEOOBaHUSAM, YTO U
IS OLIEHKH «OTJIMYHO», HO JOMYCKaeT 1—2 OmMOKH, KOTOPBIE CaM e
HCIIPaBJIACT, U 1-2 HEA04YCTa B I1OCJICIOBATCIBHOCTH U A3BIKOBOM
0(OPMIICHUH M3JIaraeMoro.

OOyuaromuiicsi 0OOHapy>KUBaeT 3HaHUE M IOHUMaHUE OCHOBHBIX MOJIOKEHUI
ITAHHOM TEMBI, HO U3JIaracT MaTepUas HEMOIHO U JOIYCKAaeT HETOYHOCTH B
oTIpeIeIeHIH OHSATHI UK (POPMYITHPOBKE MPABUIT; HE YMEET I0OCTATOYHO
r1yOOKO M JOKa3aTeJIbHO 00OOCHOBATh CBOU CY)KICHMS U IIPUBECTH CBOU
[IPUMEpBL; U3J1araeT MaTepuall HeIocCaeI0BaTeIbHO U JOITYyCKAeT OIMOKH B
SI3bIKOBOM O(hOPMIICHHHU M371araeMoro.

0

OOyuaronuiicss oOOHapyKHWBaeT HE3HAHUE BONPOCaA, JIOMYCKAET OIINOKH B
(bopMyIMpOBKE ONpEAETICHUI U IPaBUIl, UCKAXKAIOIIHE UX CMBICT,

6eCHOp$II[OIIHO 1 HCYBCPCHHO MU3JIaracT MaTcpuall.

0* - B )KypHaJI aKaJIeMUYECKOI TPYTIITBI HE BBICTABIISIETCS

KpI/ITepI/II/I OICHMBAHU OOKJIada:

Kpurepuu ouenku

Jwnanazon 6amioB Onucanne KpuUTepust

ConepxaHue U pacKphITHE 1 JleTanpHOE, IMOCIIEIOBATEIIFHOE ONIMCAHUE BCEX
TEMBI STanoB C KOHKPETHBIMU MTPUMEPAMHU
Co0Jr0IeHb! BCe IIpaBuiIa rpaMMaTruku, opdorpadhuun
I'paMOTHOCTB U310KEHUS 1 A P P > opdorpady
U TyHKTYaIinu
EnuHbN cTHAB N3710KEHNS, TOUYHBIE DOPMYIUPOBKHU
CTunucTtuka 1 A i (bopmysmip ’

YMCECTHOC HUCIIOJIb30BAHUEC TCPMHUHOB, JIAKOHUYHOCTDH

Jlornka ms3inoxeHust

Yerkas OCJICA0BAaTCIbHOCTD U3JIOKCHHUA,
1 JIOTUYECKUE CBA3U MCKIY YaCTAMU TEKCTA,
APTYMCHTEI IOATBEPKAAIOT BBIBOIAbI

OpUTrHHaIBEHOCTH

VHUKaIbHBIA nmoaxon K TeMe, HCCTaHAapTHBIC
1 peuICHUA, THHOBAIITMUOHHBIC UJICH, cOoOCTBEeHHAs
IIO3UIYs aBTOpa

HWtoro makcuMaibHO:
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Kpurepuu olieHHBaHUs TECTOBBIX 3aIaHUM:

Onucanue KpuTepus

Baibr

4 Cabime 80% npaBUIIBHBIX OOyuaromuiicst JeMOHCTPUPYET IITyOoKoe

OTBETOB. [T0O3HAHHE B OCBOCHHOM MaTepuale.
9.3 Caortire 70% mpaBIIIBHBIX OO0yJaromuMcst MaTeprall OCBOEH MOTHOCTEIO,

OTBETOB. 0e3 cylecTBEHHBIX OLUTHOOK.
Caortire 50% MpaBIIIEHBIX OO0yJaromuMcst MaTeprall OCBOeH He

1 OTBETOB. MOJTHOCTBIO, UMEIOTCS 3HAYMTENbHBIE TPOOEIIHI B

BHAHMSIX.
0 Menee 50% mpaBUIBHBIX OTBETOB. (OOYUYaIOMIMMCS MaTeprall He OCBOCH, 3HAHUS

00yJaromerocst Hrmxe 0a30BOr0 ypOBHSL.

0* - B )KypHaJI akaJIeMUYECKON IPYIIIbI HE BHICTABIISETCS

Kpurepuu ouieHHBaHMsI KOHTPOJIBHBIX 33JaHHI:

bannb OnucaHue KpUuTepust
10-12 OO0yJaromuMcs 3a1aHAe BBHITTOJIHEHO 0€3 OIMHOOK M B IIOJTHOM 00BbeMe.
7.9 OO0y4JaroIMMCs B 1ICJIOM 3aJIJaHUE BBITIOJHEHO, HIMEIOTCS OTICIIbHBIC HETOYHOCTH
WJIM HEJOCTATOYHO TOJIHBIC OTBETHI, HE COJICpIKAIle OUTHOOK.
5-6 OO0yJaromuMcs JOMYIIEHBI OTAENBbHBIC OITNOKY P BBHITTOTHEHUH 3aTaHUS
0-4 Y 00y4aronierocsi OTCYyTCTBYIOT OTBETHI Ha OOJIBIIIMHCTBO BOIPOCOB 3a1a4H,

3aJaHrC HC BBINIOJIHCHO WJIM BBIIIOJIHCHO HE BEPHO.

0* - B )KypHaJI aKaIEMUYECKOM TPYTIIBI HE BBICTABIISIETCS

5.2. TumoBble OIIEHOYHBIE MaTepUadbl JUIsl TEKYIIEro KOHTPOJIS

yCIIEBAEMOCTH 00YYarOIInXcs (BHE KOHTPOJIBHBIX TOYEK):

Pasznes 1. Teoperuko-MeT01010rHYeCKHE OCHOBBI OPraHU3aAMOHHBIX

TEOPHUil U MoJesIell yIpaBJIeHUs

Ormpoc
KOHTPOJIBLHBIE BOIIPOCHI JJIS OIIPOCA:

Tema 1.1. Opranu3anoHHbIC TEOPUU U KX MECTO B CHCTEMe HAYYHBIX
3nanuii. OIIK-1.1., OIIK-1.2.

B wnNhE

© o N O

Hayk?

YTo U3ydaeT Teopus OpraHu3anuu’?

KakoB npenmMer Teopun Opranu3anuu?
Kaxkue 3aaum pemaer Teopus OpraHus3anuu?
IloueMy Teopusi OpraHu3alMd OTHOCUTCA K CUCTEME YIIPABICHUYECKHUX

C kakuMu HayKaM# HanOoJiee TECHO CBs3aHa TCOPUS OpraHU3aAINH?
B 1em cocTout cBSI3b TEOpUM OpPraHU3AIMHU C MEHEIPKMEHTOM?

B dem cocTouT CBSI3b TEOPUM OpPTaHU3ALMH C COITUOJIOTHEH ?

B deMm cocTouT CBSI3b TEOPUM OpPTaHU3AIMHU C IKOHOMHUKOM?

Uto moHMMaeTCs 1Mo OpraHu3alie Kak COlMaIbHBIM SIBICHUEM?
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TecToBBIC 3aJaHUS:

TecToBbIe 3a1aHus (3aKPBITOrO THUIIA HAa BEIOOD BapHaHTa OTBETA):

Cyenapuii 6bIn0JHEHUA:

|.BHUMaTenbHO MPOYMTATH TEKCT 3aJaHUs WU MOHATh, YTO B KA4yeCTBE
OTBETA OXKUIACTCS TOJIBKO OJHMH U3 IPEJI0KEHHBIX BAPUAHTOB.

2. BHUMaTenapHO NMPOYNTATH NPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucath TONBKO HOMEpP (MM OyKBY) BHIODAHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Opeanusayuonmnsie meopuu U3y4arom:

a) TOJIBKO KOMMEPYECKHE OpraHu3allNy;

0) 3aKOHOMEPHOCTH MOCTPOCHHUS, PYHKITMOHUPOBAHUS U PA3BUTHS
OpraHu3aluii U MOJIeNIeH yIpaBIICHHUS;

B) UCKJIFOUUTEIBHO YUETHBIC MTPOILIEAYPHI;

I') TOJIBKO TOCY/TapCTBEHHOE PETYJIMPOBAHUE.

Kaxasa ¢yukyua opeanuzayuonmoii. meopuu  A615emcs  NPAKMuKo-
OpUEHMUPOBAHHOU?
a) ¢dopmMuUpOBaHHE  pPEKOMEHJAIUA 11  MPOSKTUPOBAHUS U
COBEPIIICHCTBOBAHUSI YIIPABJICHUS;
0) BeJeHUE OyXraaTepcKol OTYCTHOCTH;
B) pacuéT aMOpTU3AIUY;
I') COCTaBJICHUE HAJIOTOBBIX JCKJIApaITHii.

3. Teopus opeanuzayuu u Mmooenu YNpasieHus Haubolee MmecHO
C853aHbl C.

a) acTpoPU3UKOA;

0) COLIMOJIOTHEH, MEHEKMEHTOM, IICHXOJIOTHECH U SKOHOMHUKOM;

B) MHUHEPAJIOTUEN;

') T€0Ie3Uei.

Ipaxmuueckasn ¢ynKyus meopuu opeaHu3ayuu COCMoum 8:
a) CUCTEMHBIN aHAJIH3;

0) CTpyKTYpHO-(YHKIIMOHATBHBIN aHATU3;

B) CIIEKTpaJIbHBIM aHAJIU3 BEILIECTBA,
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') MOJICJTUPOBAHUE.

Kaxkoti uz nepeuucnennvix memooose HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEMHBIN aHAIIN3;

0) CTPYKTYypHO-(QYHKIIMOHATBHBIN aHAN3;

B) CIIEKTPaJIbHBIM aHAJIU3 BEILIECTBA,

') MOJIETTUPOBAHUE.

TecToBBIC 3aJJaHMS 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbHBIX

OTBCTOB M3 HCCKOJBbKHMX BAPHUAHTOB NPCAJIOXKCHHBIX

CueHapuil BBITIOJTHEHHUS:
1. BHuMartenbHO NpoyuTaTh TEKCT 3aIaHUSI U TIOHATH, YTO B KAYECTBE
OTBETa OXHMAAETCS HECKOJBKO TMPABUJIBHBIX OTBETOB W3 MPEIJIOKECHHBIX

BapUaHTOB.
2. BHUMaTENBHO IPOYNTATE IPEIIIOKEHHBIE BADUAHTHI OTBETA.
3. Br10paTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.
4, 3anucaTh TOJBKO HOMepa (wiu OyKBbI) BBIOPAHHOIO BapHaHTa

otBeTa (Harpumep, 1 4 umu A TN).

Kakue u3 nepeuucnennvix oucyuniun OmHOCAMcs K HAyKam, ¢ KOMopbiMu
Meopusi Op2aHuU3ayUU UmMeem HenocpeoCmeeHHble HayuHble CeA3U?

a) Cormonorus;

0) Actpodusuka;

B) Teopus ynpaBieHus (MEHEIKMEHT);

r) Oprannueckas XuMHs;

1) CucTeMHBbIN aHau3;

e) ['eonorus.

Kaxue u3z nepeuucnennvix noaodicenuii xapaxmepusyiom KiacCudeckyro
wKony meopuu opeanuzayuu (Hay. XX .)?

a) AkueHT Ha HedOpMaNbHBIX MEXKIMYHOCTHBIX OTHOIICHHUSIX B
KOJUIEKTHUBE;

0) PazpaboTka npuHIMIIOB parmoHaibHOM OropokpaTuu (M. Bebep);

B) [IpuopureT Ncuxoaoruyeckux NoTpeOHOCTEN pabOTHUKA;

r) Hayunas opranuzanus tpyna u xponomerpax (. Teiinop);

1) @opMyIMpOBKa YHUBEPCAIbHBIX TPUHIMIOB ynpasieHus (A. dailob);

€) CuTyalMOHHBIN OJIX0/1 KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYD.
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TecToBEIE 3aaHusAg 3aKpPBITOT'O THIIA Ha YCTAHOBJICHHUC

HOCJIACAOBATCIILHOCTH .

Cyenaputi 6bInoIHEHUS:

1. BauMarenbHO mpoynTaTh TEKCT 3a/IaHUSI U TOHSAThH, YTO B Kauy€CTBE
OTBETA OXKHUAAECTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2. BuuMmarenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBLHOCTh W3 MPEHJIOKEHHBIX
AIIEMEHTOB.

4. 3anucatb OyKBbI/IIMGPHI (B 3aBUCUMOCTH OT 3aJIaH1sI) BAPUAHTOB OTBETA
B HY»XKHOH mocyenoBaTeibHOCTH (Hanpumep, bBBA umu 135).

Yemanosume — eepHuyto  Xxpowonocuueckyro  nocieo08amenbHOCHb
GPOopMUPOBAHUS OCHOBHBIX WIKOJL U NOOX0008 8 MEeOPUU OP2AHUAYUL:

a) CuTyalMOHHBIN MOAXOJ (HET €IMHOM MOJENH; CTPYKTypa 3aBUCUT OT
YCIIOBUI Cpejibl);

0) HayuHoe ympaBiaeHue — TeiOpuU3M (palMOHAIM3AlMA TPYAa,
HOPMHPOBAHUE);

B) CucTeMHbIN OAX0/ (OpraHu3alys Kak OTKpbITas CUCTEMA);

r) lllkona yenoBedyecKUX OTHOIICHHWM (POJIb MOTHUBALIMU U TPYIIIOBOM
JTUHAMUKH );

1) CereBble U BUPTyaJIbHBIE OpraHU3aluy, agile-KOHIeNIHH.

TeMbl TOKJIag0B:

1. CtaHOBJIEHHE OPraHU3AIMOHHBIX TEOPUH KaK CaMOCTOATENIbHOM 00JacTu
HAay4YHOI'O 3HaHU.

2. COOTHOIIIEHUE OPraHU3allMOHHON TEOPUH U MEHEIKMEHTA.

3. DBosroLIMA B3IJISZIOB HA OPraHU3allMIO: OT KJIACCHUKH K COBPEMEHHBIM
MOJEIISAM.

4. 3HaueHNE OPraHU3aLMOHHBIX TEOPH ISl YIIPABIEHUS IEPCOHAIIOM.

5. MexIucuuIanHapHblid XapakTep OpraHU3alMOHHBIX UCCIIEIOBAHUN.

Tema 1.2. KiaccuyeckHe M HEOKJIACCHYECKHE OPraHM3ALMOHHbIC
teopun. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTposbHBIE BOMPOCHI 17151 OTIpoca:
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1. B uem cocrout Bkinaa ®. Teinopa, A. daitonst u M. Bebepa B pazButue
OpraHHU3alMOHHON TeOpUu?

2. Uem 1mKoia  YelIOBEUECKMX  OTHOIICHMA  OTJIMYAaeTCd  OT
KJIACCUYECKOTro moaxoaa?

3. Kak moBeneHyeckuid MOAXOJ UW3MEHWJI MpeACcTaBiIeHUs 00
YIPABJICHUU?

4, B ueM ocoGeHHOCTH OFOPOKPATUYECKON MOJIEITN OpTaHU3aAIAH?

5. Kakue orpanuveHus uMeeT KiIacCuyecKas TeOpHs yIpaBiIeHus?

TecToBEIE 3a1aHUS:

Tect 1.
TecToBble 3a1aHNA (3aKPHITOTO TUIIA HA BEIOOD BAPUAHTA OTBETA):

Cyenapuil 6bInoOJIHeHUA:

|.BHUMaTENpHO NMPOYMTATH TEKCT 3aJaHUS WU IOHATH, YTO B KAdyeCTBE
OTBETA OXKUAAECTCS TOJIBKO OJHH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYUTATH NMPEAJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpaTh 0JJMH BEPHBII OTBET.

4. 3anucath TONBKO HOMEp (Wi OyKBY) BBIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

Opeanuzayus A615emcs OMKPbIMOoU CUCIEMOU, eCiu OHA:

a) HE B3aUMOJICHCTBYET C BHEIIHEH Cpeoi;

0) oOMeHMBaeTCs pecypcamu, HHGOpPMAIUCH W DHEPrueil C BHEITHEH
Cpelnou;

B) ITOJTHOCTBIO M30JIMPOBAaHa OT PHIHKA;

') paboTaeT TOJBKO Ha TOCYJaPCTBEHHBIN 3aKas3.

Ceoticmeo cucmemvl, npu KOMOPoM yenoe O6oIbue CyMMbl CGOUX Yacmell,
HA3bIBACCAL:

a) SHTPOMHUS;

0) romeocras;

B) OMEPJIKEHTHOCTH;

I') U30MOpHU3M.

Bxo0vl opeanusayuonnou cucmemvt — 3mo:

a) rOTOBasi NPOAYKIUS U YCIYTH;

0) pecypchl, TOCTymawoIiMe W3BHE (JIIOAM, MaTepuaibl, KamuTal,
uHdopmaIus);

B) YIPABJICHYECKHE PELICHUS;

I') TOKa3aTeIl MPUObLUIH.

Mexanusm, noseonarowuti cucmeme  NOAYYaAmMb  UHOpmayulo o
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pe3yabmamax ceoetl 0essmeibHOCmu, — 3Mo:
a) mpsiMasi CBSI3b;
0) oOpaTHas CBS3b;
B) CHHEPIHS;
r) nuddepeHnmarusi.

K noocucmemam opeanuzayuu HE omuocumcs:
a) MPOM3BOICTBEHHAS MMOJCUCTEMA;

0) puHAaHCOBas MOICUCTEMA;

B) KJIIMMAaTHYECKAas 30HA PACIIOIOXKEHUS;

I') yopaBJeHYeCKasl NOJICUCTEMA.

TecToBBIC 3aJJaHMS 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

CueHapuii BBITIOJTHEHMUS:

1. BHUMaTENBHO MPOYNUTATH TEKCT 3aJaHUS U IIOHSTh, YTO B Ka4ECTBE
OTBETAa OXHUAACTCSI HECKOJIBKO IPABUJIBHBIX OTBETOB M3 MPEIJI0KEHHBIX
BAapUAHTOB.

2. BHUMaTENbHO TPOYUTATh IPEAIOKEHHBIE BADUAHTHI OTBETA.

3. BbIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (win OyKBbI) BBIOPAHHOIO BapHaHTa

otBeTa (Hampumep, 1 4 unmu A T).

Kaxue us nepeuucnenmvix xapaxmepucmux OMHOCAMCSA K npeomemy
U3YUeHUsl meopuu Opeanusayuu?

a) 3aKOHOMEPHOCTH CTPOCHHS M (PYHKITMOHUPOBAHUS OpPTaHU3AIUI

0) XUMHUYECKHUI1 COCTAaB MPOU3BOJCTBEHHOTO CHIPbSI

B) [IpuHIMIIBI KOOPAUHAIIMK IEATETLHOCTH JIFOJICH B OpraHU3allin

) 3aKOHBI PA3BUTHS OPraHU3AIMOHHBIX CUCTEM

1) MeToapl reosioruyeckoit pasBenku E. BzanmoaelcTBue opranu3aiuu ¢
BHEIIIHEN CPENOM

TecToBbIC 3aJaHusA 3aKPbITOT"O THUIIA Ha YCTAHOBJICHHUC
HOCJICA0BATCIIbHOCTH .

Cyenapuii 6bInOIHEHUA

1. BHuMaTenbHO mpounuTaTh TEKCT 3aJaHUS U TIOHATh, UTO B KAUECTBE
OTBETa 0KUAAETCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO TOCIEIOBATEIHHOCTh M3 MPEITIOKEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHUs1) BApUAHTOB

OTBETAa B HY»KHOM MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).
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Yemanosume  xpononozuueckyro nocned0oeamenbHOCmMb G03HUKHOBEHUS]
HAYYHBIX WKOA U NOOX0008 8 MEOPUU OP2AHUIAYUU!

A) CutyanlmoHHBIN OIXO0 (CTPYKTYpa ONPEEIISETCs YCIOBUIMU CPEIbI);

b) Knaccuyeckas mkosna (pannoHaIn3aIys Tpyia U yIpaBIcHNUs );

B) CeteBble 1 BUPTyaJIbHBIC OPTaHU3AIUH, TU(PPOBBIC KOHIICTIIUH,

I') [lIxoa YenoBeYeCKUX OTHOIICHHH (MOTHBAIIUS, TPYIIIIOBAs JMHAMUKA);

J1) CucteMHBI# moaxo 1 (OpraHu3anms Kak OTKPHITasi CHCTEMA).

KoHTpOJILHBIE 3aJaHUS:

3aoanue 1. CpaBHute KJIACCUYECKYIO u HEOKJIAaCCUYECKYIO
OpraHU3allMOHHBIE TEOPUU MO OOBEKTY aHaIN3a, POJIM YEJIOBEKAa, UCTOYHUKAM
3 PEeKTUBHOCTH.

3aoanue 2. Omnpenenure, K KaKOMY TEOPETUYECKOMY MOAXOMY OJIMXKe
ONKMCAHWE OpPraHU3allii, B KOTOPOH TOMUHHUPYIOT (opManu3aius, Uepapxusi u
periaMeHTalus.

TeMbl JOKJIaIO0B:

I. CucremHBI1 TOAXOI KakKk METOJOJOTHYECKAsE OCHOBAa TEOPUU
OpraHu3aIuu.

2. OTKpBITBIE U 3aKPBIThIC OPTaHU3AIMOHHBIC CUCTEMBbI: CPAaBHUTEIbHBIN
aHaJIu3.

3. CBoiicTBa OpPraHU3allMOHHBIX CUCTEM: SMEPIKEHTHOCTh, TOMEOCTA3,
CUHEPTHs.

4. OpraHuzaius Kak COIIMOTEXHHUYECKas CHUCTEMa: B3auMMOJICHCTBUE
YyeJ0BEeKa U TEXHOJIOTUH.

5. Nepapxudeckue U ceTeBbie OPTaHU3AIMOHHBIC CHCTEMBI: OCOOCHHOCTH
CTPOCHMUA.

Tema 1.3. Oprasusanusa Kak O00beKT  YNPAaBJIEHYECKOI0
moaeaupoBanus. OIIK-1.1., OIIK-1.2.

Ompoc
KonTposbHbIE BONPOCHI 71 ONpOCa:

Yrto moHUMAaETCs MO MOCIBIO YIPaBICHUS OpTaHn3aIuen?

Kakue anemMeHThI BKII0YaeT OpraHu3aioHHas MOJIEIb?

[ToueMy opranuzanuio paccMaTpuBaIOT KaK OTKPBITYIO CUCTEMY?
Kak cooTHOCSTCS 11e7H, CTPYKTYpa U MPOLIECChl OpraHUu3auu?
Kakune ¢dakTopsl BHEImHEW cpeapl BIMSIIOT Ha BBIOOp MOJEIH
YIPABJICHUS?

agbrwnE
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TecToBBIC 3a4aHUS:

TecToBBIC 3a0aHUS ( 3aKpPLBITOI'O THUIIA HA BI)I6OD BapHuaHTa OTBeTa):

Cyenapuii 6bInOIHEHUA!
|.BHUMaTEIbHO NPOYUTATH TEKCT 3aJaHUS U TOHSTh, YTO B KadyeCTBE

OTBCTA OKUAACTCA TOJBKO OAWH U3 IPCAJIOKCHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.
3. BriOpaTh 0JJMH BEPHBIN OTBET.
4. 3anucatb TONbKO HOMEp (Wi OyKBY) BHIOpAaHHOTO BapHaHTa OTBETa

(manpumep, 3 unu B).

OHAQ.

@OPMCZJZbHa}Z opecaruzayusd onuiudaenicia om H6¢0pMa]ZbHOIZ mem, 4mo

a) BO3HUKAET CTUXUIHO;

0) co3ga€Tcsi HAMEPEHHO U UMEET IOPUIUUECKH 3aKPEIUIEHHYIO CTPYKTYPY;
B) HE UMEET YETKUX LIeTIeH;

I') OCHOBaHa UCKIIFOUUTENBHO Ha IPYKECKHUX CBSA3SIX.

Hegpopmanvnas opeanusayus 603Hukaem Ha ocHoge:

a) mpuKas3a PyKOBOJICTBA;

0) HOpMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aMMOOTHOILLEHUN, CAMIIATUH U OOLIUX UHTEPECOB;
T') MPOM3BOACTBEHHOTO 3aJIaHUS.

Coyuanvras pons 8 opeanuzayuu — 3mo:
a) IOJDKHOCTHOM OKJIAJ COTPY/THUKA;
0) oxugaeMblii 0Opasel] MOBEJAEHUS, COOTBETCTBYIONIUN OIpEaeIEHHON

MMO3UIIHH;

B) JINYHBIE KAYECTBA YEJIOBEKA,
r) pa3mep pabodero mpocTpaHCTBa.

OpZClHMS’Cll/ﬂ/l}Z, CO30aHHass Ol  OOCMUIICEHUS KommepliecKkux ueﬂeﬁ,

HAas3vleaemcs.

a) oOIIEeCTBEHHO;

0) rocy1apCTBEHHOM;

B) KOMMEPYECKOH1 (J1€710BOM);
I') PEIUTUO3HOM.

K xapaxmepucmukam coyuanvrou opeanuzayuu HE omnocumcs:

a) HaJIM4ue OOIIEeH 1eu;

0) KoopAMHALIMS IEATEIBHOCTH YJICHOB;

B) CIIy4alHbIN U HEYCTONYMBBIN COCTAaB yYaCTHUKOB 0€3 00IIuX Lemeil;
I') OTHOCUTEJIBHO YCTOMYMBBIE TPAHULIBI.
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TecToBBIC 3a0aHUS ( 3aKpPBITOI'O THUIIa YCTAHOBJICHHC COOTBGTCTBI/ISI):

Cyenapuil 8binoaHeHus:

1. BHUMAaTENBHO MPOYUTATH TEKCT 33JaHUSI U TIOHATh, YTO B KAYECTBE
OTBETA OXKUAAIOTCS Maphl 3JIEMEHTOB.
2. BuumatenbHO npouyuTaTh 00a CHOUCKA: CIHCOK 1 — BOIPOCHI,

yTBepXKACHHS, (AKThl, TOHATHS W T.J., CIIUCOK 2 — YTBEP)KICHHUS, CBOWCTBA
0OBEKTOB U T.JI.

3. ComocTaBuTh d3JEMEHTHI CIUCKa | ¢ 3JIeMEeHTaMHu CIHUCKa 2,
chopMHPOBATH TTAPHI AIIEMEHTOB.
4, 3anucaTh nmonapHo OyKBbI U IUGPHI (B 3aBUCHUMOCTH OT 3aJIaHMUS)

BapUaHTOB OoTBeTa (Harpumep, Al unu b4).

Yemanosume coomeemcmsue medcoy mepmuHom, NPUBOOUMBIM 8
cmoabye cnesa, U 8bICKA3bl8AHUEM (UTU OnpedeNeHuemM) U3 npasoco cmoioya. K
Kaxcoou no3uyuu, OaGHHOU 8 J1e6oM cmoabye, noobepume cOOmMEemMCcmayouLyio
RO3UYUIO U3 NPABO20 CMOIOYA.

Tepmun Onpenenenne

dopmanbHas OpraHU3aLus

Oxunaemblii oOpazell MOBEACHUS,
CBSI3aHHBIA  C  OINpPEIEIEHHOU

MO3UIINEN

Hedopmanbhas opranuzanms

CrioHTaHHO BO3HHUKAIOIIAA CUCTEMA
CBA3€EH Ha  OCHOBE  JIMUHBIX

OTHOILIEHUU

CoumanbHblii cTaTyc

COBOKYIMHOCTbH LIEHHOCTEW, HOPM U
TpaauLIui, pa3AeisieMbIX YJICHAMU

OpraHu3aluu

CoumanbHas poJib

Ilo3unus 4denoBeka B COIL[MAJIBHOU

uepapxuu

Kopnoparusnas kynbTypa

IOpunuuecku ohopMIIEHHOE
00BbeIMHEHUE C YETKOMN CTPYKTYpOi

H O CJIsIMU

26




TecToBEIE 3aJ1aHuiA 3aKpPBITOT'O THIIA Ha YCTAHOBJICHHUEC
HOCJICAOBATCIILHOCTH .

Cyenapuu 6binoiHeHus:

1. BHuMaTeNbHO MPOYUTATh TEKCT 3a/IaHUs U MOHATh, YTO B KaueCTBE
OTBETA OXKHUAAECTCS MOCIEAOBATEIBHOCTD AJIEMEHTOB.

2.  BHHUMaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIENOBATEIBHOCTh W3 MPEIJIOKEHHBIX
AIIEMEHTOB.
4. 3anmcaTth OyKBBI/IIU(PPHI (B 3aBUCUMOCTH OT 3aJaHUs]) BapUAHTOB

OTBETAa B HY»KHOM MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).

Ycmanosume nocuueckylo nocieo0oeamenbHOCMy 3Manos COYUAIU3ayuu
H08020 COMPYOHUKA 8 (POPMATLHOU OP2AHUIAYUU:

a) I[lpuHsATHE KOpPHNOPATUBHBIX HOPM M IIEHHOCTEH, HJIEHTU(UKALUA C
OpTraHU3AIMEH.

0) 3HaKOMCTBO C (POpPMaJIbHOM CTPYKTYPOU, MpaBUIIaMHU U PErJIaMEHTAMHU.

B) BximroueHue B HeQoOpMalbHbIE TPYMNIbI, YCTAaHOBJIECHUE JIMYHBIX
KOHTAaKTOB.

r) [Ipuém Ha padboTy, ohopmileHHE TPYIOBOTO JOTOBOPA.

n) CamoctositenbHOe U 3(PEKTUBHOE BBINOJIHEHHUE MPOPECCUOHATBHBIX
00s13aHHOCTEM.

KoHTpoabHBIE 3a0aHUSA

3amanue 1. IlpoBenute ananmu3 HehOPMAIBHBIX TPYNI B KOHKPETHOM
opraHu3zauuu (peajbHOM WM TUNOTeTHYecKon). Omnpenenure: MPUYMHBI HUX
BO3HMKHOBEHUS, BUJbI, BIUsHUE HA 3(P(HEKTUBHOCTH (POPMAIBLHON OpraHHU3alIny,
BO3MO>XKHBIE MEPBI YIIPABIECHYECKOT0 BO3/ICHCTBUS.

3aganue 2. Ha nprumepe KOHKPETHON OpraHu3aliuy OXapakTepu3yinTe ee Kak
OOBEKT yIPaBICHYECKOTO MOJICTUPOBAHUS: BBIJCIUTE 11U, KIFOUEBhIE MTPOIIECCHI,
CTPYKTYPY, PECYpPChI, KaHAJIbl KOMMYHHUKAIIMU U BHEIIIHUE CBS3H.

Tembl 10KIa10B:

1. ®opmanbHbie 1 HehOpMaTbHbIE OPraHU3aLMU: TPUPOIa, OCOOCHHOCTH,
B3aHUMO/JICHCTBHUE.

2. Tunonorusi couuanbHBIX OpPraHU3ALMI: OCHOBAHUS M COBPEMEHHBIE
KJaccu(ukanmu.

3. CoumasibHasi CTPYKTypa COBPEMEHHOW OpraHHM3alUu: CTaTyChl, POJIH,
HOPMBI.

4. Ponb HedopManbHBIX TPYII B KU3HU OPraHU3ALMU: YIPABICHYECKUI
aCIEKT.

5. I'paxxmanckoe 00IIEeCTBO U HEKOMMEpUECKHE OpraHu3aluu Kak (Gopma
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COHHaHbHOﬁ CaMOOpraHu3alun.

Pazgen 2. OpraHu3anmoHHbIe MOAEIM YNPABJEHUS M MEXaHU3MbI
(GyHKUMOHUPOBAHUA OPraHU3ALMA

Tema 2.1. CucreMHble M CUTYallMOHHBbIE MOJAEJIH YIPABJICHUSA
opranuszanueii. OIIK-1.1., OIIK-1.2.

Ormpoc
KonTposnbHBIE BONPOCHI 171 ONpOCca:

B 4eM cylmHOCTh CHCTEMHOTO TOJIX0/1a B YIIPaBICHUU?

YTto 03HaYaeT CUTYalMOHHBIN NOaX01?

Kaxkue gakTopsl BIusiIOT Ha BEIOOp yIpaBiIECHYECKOU Mojienn?
Kak obecnieunBaercs afanrtanusi OpraHu3alvy K BHEIIHEH cpeze?
Yro Takoe yCTOMYMBOCTh OPraHU3allOHHON CUCTEMBI?

abrwhE

TecToBBIC 3aJaHUS:

TecToBBIC 3a0aHUS ( 3aKpPBITOI'O THUIIA Ha BBI6OD BapHuaHTa OTBGTa)I

Cyenapuii 6bInoaHeHUA!

|.BHUMaTenbHO MPOYMTATH TEKCT 3aJaHUs U MOHATh, YTO B KA4yeCTBE
OTBETa OXKUAAETCS TOJIBKO OJHMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYUTATH NMPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BolOpath oA1H BEPHBINA OTBET.

4. 3anucath TOJNbKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

3axon cunepauu 8 meopuu Op2aHU3AYUU O3HAYAEM, YMO:

a) YaCTH OpraHU3alluu JCUCTBYIOT HE3aBUCUMO;

0) coBOKymnHBIN 3(PdeKkT opraHuzauu NpeBbimaeT cymmy 3hdexToB eé
YacTeu;

B) OpPTaHU3aINs CTPEMHUTCS K CaMOPa3pyIICHHUIO;

r) uHQOpMalKsg B OpraHU3aluy BCera MmojHasl.

Kaxoti 3axon ycmanasiugaem, umo opeaHu3ayus CMmpemumcs COXpaHums
cebs kak yenoe?

a) 3aKOH Pa3BUTHUS;

0) 3aKOH CHEepTUH;

B) 3aKOH CaMOCOXPaHEHHS,;

I') 3aKOH €JJMHCTBA aHaJIN3a U CUHTE3A.

Kusuennwiui UUKJI Opearusayuu onuceleaem.

a) TOJIbKO MEPUOJ pOCTa MPUOBLIH;
0) mocienoBaTeIbHOCTh CTaAUN PAa3BUTHA: OT CO3JAHUS 0 MPEKpaICHUS
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CYILIECTBOBAHMS;
B) €XKEIHEBHBIN pabOUYnil PEKUM COTPYIHUKOB;
I') OPSI0K HAUKCIICHUSI aMOPTU3AIUH.

3axkon HaumeHbWUX ymEepxicoaem, UMO YCMOUYUBOCMb CUCTNEMbl
onpeoensemcs:

a) e€ HanboJIee CHIIBHBIM 3BCHOM;

0) cpeIHUM 3HAYCHUEM TTOTCHITNANIA BCEX 3BCHBEB;

B) €€ HanOoJjee c1adbIM 3BEHOM;

I') YUCJIOM COTPYAHHUKOB.

3akoHn Heobxo00umo2o pasHooobpasus 2nacum, 4mo:

a) ympagsJsolas cucTeMa JoJKHa ObITh pa3HOOOpa3Hee YIPaBIISIEMOMT;
0) Bce COTPYIHUKH JIOJKHBI BBITIOIHSATH OJIMHAKOBBIE (DYHKIIUU;

B) OpraHu3aius 10JbKHa MUHUMHU3UPOBATh pa3HOOOpa3ue MpoleccoB;
I') yIpaBJeHHEe BO3MOXKHO 0e3 nHpopMaIuu o cpeje.

TecToBBIC 3aJJaHMS 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJBbKHMX BAPHUAHTOB NPCAJIOXKCHHBIX

CueHapuil BBITIOJTHEHUS:

1. BHMMaTENIBHO MPOYHUTATHh TEKCT 3aJaHUS M TTOHITH, YTO B KAUECTBE
OTBETa OXHUAACTCS HECKOJIBKO TMPaBUILHBIX OTBETOB W3 TPEII0KESHHBIX
BapUaAHTOB.

2. BHUMaTENBHO TPOYNTATH IPEIJIOKCHHBIC BAPUAHTHI OTBETA.

3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJILKO HOMepa (wiau OyKBBI) BBHIOPAaHHOTO BapHaHTa

orBeta (Hanpumep, | 4 unu A T).

Kaxue u3 nepeuucnennvlx cmaouui 6x00am 6 JHCUBHEHHbIL YUK
opeanuzayuu no mooenu M. Aouzeca?

A. MianeH4uecTBO

b. Monononu3anus pbelHKa

B. Pacuger

I'. ApuctokpaTuzm

J1. TeXHOJIOTHYECKUH CKa4YOK

E. bropokparus

TecToBBIC 3aJaHusA 3aKPbITOI"O THUIIA Ha YCTAHOBJICHHUC
OCJIACA0OBATCIIbHOCTH.

Cyenaputi 6bInoHeHUA:
1. BHuMartenbHO IpoYnTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAUECTBE
OTBETa 0’KUAAETCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.
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2. BaumarensHO IIPOYUTATh IMPCAJIOKCHHBIC BApHAHTBI OTBCTA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIHLHOCTh W3 TPEIIOKCHHBIX
DJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTU OT 3a/IaHKsI) BapUAHTOB

OTBETa B HY>KHOH TocieaoBaTeIbHOCTH (HanpuMep, bBBA unu 135).

Yemanosume  nocinedosamenvrHocmv  cmaouil.  HCUBHEHHO20 UUKIa

opeaHuzayuu om eé co3oanusi 0o ynaoka (no mooenu J1. I petinepa):

A. Kpusnc aBTOHOMUH U JENETUPOBAHUE TIOJTHOMOYUI

b. Poct uepe3 TBOpUYECTBO U MPEANPHUHUMATEIBCTBO — KPHU3UC JIMIEPCTBA
B. Poct uepe3 koopAarHAII0 — KPU3UC OFOPOKPATUH

I'. Poct yepe3 coTpyIHUYECTBO U KOMaHAHYIO padoTy

J. Poct yepe3 AMPEKTUBHOE YIIPABIECHUE — KPU3UC ABTOHOMUMU.

KOHTDOJII)HBIG 3a1aHus.

3a,Z[aHI/IC 1. HpI/IBeI[I/ITG II0 JABa KOHKPCTHBIX IIpHUMCPA IIPOSABICHHUA

CICAYIOIIHNX 3aKOHOB OpPraHHU34dlliU B peanbﬂoﬁ ACATCIIbHOCTU HpeﬂHpHHTHﬁI

a) 3aKOH CUHEPIUH;

0) 3aKOH CaMOCOXpaHEHHS;

B) 3aKOH pa3BUTHs (OHTOT€HE3A).
O06ocHylTE KaXKIblil TPUMED.

3apanue 2. Onpenenure, BEpHbI WM HEBEPHBI CIEAYIOIIUE YTBEPKIACHUS.

(OtBeThI 0OPMUTH C MTOSACHEHUSIMHU ).

1. 3akOoH CcUHEpPruu Bcerja OOecHeuMBACT MOJIOKHUTENbHBIN d(D(EeKT B

10001 OpraHu3aIlui.

2. NudopmarmonHas aCUMMETpPUS CHUKACT KaueCTBO YIPABICHYECKUX

PELICHUM.

3. Hawubonee cmaboe 3BEHO CHUCTEMBI ONpEIETseT €€ CyMMapHYIO

YCTOMYUBOCTb.

4. Bce opranuzaiuu npoxoAsaT OJMHAKOBBIEC CTAIMH )KU3HEHHOTO ITUKJIA.
5. 3aK0oH caMOCOXpaHEHHUs MpPEANnojaraeT ajJanTalyi0 OpraHU3alMH K

BHEIIHUM YTpO3aM.

B own

TeMbl JOKJIAJIOB:
CuctemMHBIN TOAX0/ KaK METOJI0JIOTHYECKAas OCHOBA COBPEMEHHOM TEOpUU
yIpaBJICHUA.
CuryarnnoHHbIE TIEPEMEHHBIE B BEIOOPE OPTaHU3AIMOHHON CTPYKTYPHI.
OTkpBbITast OpraHu3alvs B YCIOBHIX TYpOYJICHTHON CPEIbl.
AanTUBHOCTh M YCTOMYHMBOCTh Kak TmapameTpbl  3(PGHEKTUBHOTO
YIIPaBJICHUS.
CoBpeMeHHbIE MOJIENIM aHAJIN3a BHEIIHEN Cpeibl OpraHU3alluH.
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Tema 2.2. Oprann3aumoHHbIE CTPYKTYPbI M MO/I€JIM YIIPABJIEHYECKOT 0
po3aeiicrusa. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpopHbBIE BOIIPOCHI 7151 OIIPOca:

1. B 4éM COCTOUT B3aUMOCBA3b MOHATUIA «OPTaHU3aALU» U «yTIPABICHUE» ?
2. Yro Takoe OpraHu3alMOHHAas CTPYKTypa YIPAaBICHHS U KAKOBBI €€
DIIEMEHTHI?

3. Kakme OCHOBHBIE TPHUHIMIBI  PALMOHAIBHOTO  yNPaBIICHUS
OpraHu3alyen Bbl 3HaeTe?

4. Yem oOTOMYAIOTCS IICHTPAIM30BAHHBIE U JCICHTPAIU30BAHHBIC
OpraHU3aIMOHHBIE CTPYKTYPHI?

5. YTto Takoe HOpMa yIpaBJIIEMOCTH U OT YETO OHA 3aBUCUT?

TectoBBIC 3aJaHusA:

TecToBBIC 3aaHUS ( 3aKPBITOI'O THUIIA Ha BI)I6OD BapHaHTa OTBeTa)I

Cyenapuii 6bInoaHeHUA!

|.BHUMaTenbHO MPOYMTATH TEKCT 3aJaHUs U MOHATh, YTO B KA4yeCTBE
OTBETa OXKUAAETCS TOJIBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH NPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BblOpath oA1H BEPHBINA OTBET.

4. 3anucarh TOJNBKO HOMEp (WM OYKBY) BHIOPAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Jlunetinas cmpykmypa ynpaeieHus Xxapaxkmepusyemcsi:
a) MHOKECTBOM ITPOEKTHBIX MEPECCUCHUN;

0) emMHOHAYANIMEM U BEPTUKAIBLHON MOTYMHEHHOCTHIO;
B) OTCYTCTBUEM HEPaAPXUU;

T') NOJIHOM CaMOOPTaHU3ALUEN.

Henezuposanue nonHomouul o3Havaem:

a) 0CBOOOXKIEHUE MEHEKEePa OT BCSIKOW OTBETCTBEHHOCTH;

0) mepeaady 4acTH 3a/1a4 U IpaB HA MPUHATHE PEHICHUN MO TYMHEHHBIM;
B) IICHTPAJIU3AIIMIO BCEX PEIICHUI Ha BHICIIIEM YPOBHE;

T') JUKBUJAINIO IPOMEKYTOUHBIX YPOBHEH yIpaBIeHUSI.

Mampuunas cmpykmypa ynpaenenus coiemaem 6 cebe npusHaKu:
a) TOJIKO JINHEMHOU CTPYKTYPHI;

0) TMHEWHO-(PYHKIIMOHATBHON U MPOEKTHOU CTPYKTYP;

B) JUBU3UOHAJILHOMN U JINHEWHON CTPYKTYD;

I') TOJIBKO (PYHKIIMOHATIBHOU CTPYKTYPHI.
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Ilpunyun eounonauanus ozwavaem, 4mo cOmMpYOHUK OOJHCEH NOTYHUaAmMb
NpUKa3bl:

a) OT BCEX PYKOBOJUTENIEH OJHOBPEMEHHO;

0) TOJILKO OT OJIHOTO HEMOCPEICTBEHHOT'O PYKOBOIUTEIIS;

B) HAIIPSIMYIO OT T€HEPAILHOTO JUPEKTOPA;

I') 0 TOPU30HTAIBHBIM KaHalaM CBS3U.

Jlusuzuonanvras cmpykmypa ynpagienusi Cmpoumcsi no NPUHYUNY:

a) (pyHKIIMOHAIBHOTO JETICHUS 110 BUAAM JESTEIbHOCTH;

0) JeneHuss Ha CaMOCTOSITENIbHBIE MOAPA3CICHUS IO MPOIYKTY, PErHOHY
WJIU KIIUCHTY;

B) IPOEKTHOTO paclpeaesieHus 3aay;

I') MAaTPUYHOTO PaCHpPEENICHUs POJICH.

TecToBBIC 3a0aHUS (SaKDBITOFO THIIA YCTAHOBJICHUC COOTBGTCTBI/IH)I

Cyenapuil 6binoJHeHUs:

1. BaumaTenbHO TpoOYMTaTh TEKCT 3aJaHusl U TMOHATh, YTO B
KaueCTBE OTBETA 0KUJIAIOTCS Maphbl DJIEMEHTOB.

2. BuaumatenbHO mpouuTaTh 00a CHHMCKa: CIUCOK | — BOMPOCHI,
yTBEpKICeHUS, (DaKThl, TIOHIATHS WU T.JA.; CIIUCOK 2 — YTBEPXKICHUS, CBOMCTBA
0OBEKTOB U T.J.

3. CormnocTaBuTh 3JIEMEHTHI CIMCKa 1 ¢ 3JIeMeHTaMu Coucka 2,
chopMHpPOBATH TTAPHI AIIEMEHTOB.

4, 3anucath momnapHo OykBbl W IUGPHI (B 3aBUCUMOCTH OT
3aJlaHus) BAPUAHTOB OoTBeTa (Harpumep, Al unu b4).

YVemanosume coomeemcmeue medcoy MePMUHOM, NPUBOOUMBIM 8
cmoabye cnesa, u 8bICKA3bl8AHUEM (UTU OnpedeNeHuemM) U3 npaso2o cmoioya. K
Kaxcoou no3uyuu, OGHHOU 8 J1leGoM cmoabye, noobepume cOOMBEemMCmayruULyio
NO3UYUIO U3 NPABO2O CIMONOYA.

Tepmun Onpenenenue

A | OcroBHo# mporece 1 Crtparerunyeckoe EIHaHHpOBaHHe "

MOCTAaHOBKA I1eJIel OpraHu3aiuu

5 BcnomorareabpHBIN 5 ITIpon3BOCTBO TOTOBOM NPOAYKIIUU
POIIECC JUTsl KOHEYHOTO TTOTPEeOUTEs

B VYnpasneHueckunii 3 [TonOop, 0OyueHue u pa3BuTHE
polecc nepcoHaia

r ITporecc 4 [Ipomaxa npoaykuuu u
PEVHXUHUPUHTA MOCJICPOJIAKHOE 00CTY)KUBaHUE
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KJIMEHTOB
dyHIaMEeHTalIbHOE
il OCHOBHOM Tpo1ecC 5 MeperpoeKTUPOBAHKE TIPOIIECCOB
(cOBIT) JUJISL PE3KOTO YIIYyUIIICHUS
oKasaTejieu
A b B I I
TecToBbIE 3aJ[aHUSA 3aKPBITOTO THIIA Ha VCTAHOBJICHUE

IHOCJIACAOBATCIIHHOCTH .

Cyenapuii 6bInoaHeHUA!

1. BHuMartenbHO mpounuTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETA OXKUAAECTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2. BHuUMAaTrenbHO MPOUYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTponTh BEpPHYIO MOCIEAOBATEIBHOCTh M3 MPEIIIOAKEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTU OT 3a/IaHKsI) BapUaHTOB

OTBETa B HY>KHOU nocineoBaTenbHOCTH (Hanpumep, BBA unm 135).

Yemanosume nocnedosamenvnocms  2manoé yukia YnpaeieHus: no
HHemuney (PDCA) npumenumenvHo K yiyduieHUO OUu3Hec-npoyecca:

a) Act — cTraHgapTH3alMs YCIEIIHOIO PEIICHUS WU KOPPEKTUPOBKA
NOJIX0/1a;

0)Plan — ananu3 mnpoOJsieMbl, MOCTAHOBKA IIeiM, pa3paboTka IIaHa
YIIy4YLIEHNM;

B) Check — u3mepenue pe3yabTaToB U CpaBHEHHE C 3alJTAHUPOBAHHBIMU
MOKa3aTeIISIMH,
r) DO — peanmzanus miaHa B THJIOTHOM WIIH TTOJTHOM MacIuTade

KoHTpOJILHBIE 3a1aHUS:

3ananue 1. CpaBHUTE JUHEHHYIO, QYHKIHOHAIBHYIO, TUBU3UOHAIBHYIO U
MaTPUYHYIO CTPYKTYPHI MO KpHUTEepusM: cepa MpUMEHEHHS, MPEUMYIIIECTBA,
OTpaHUYCHMSI, CTETICHh THOKOCTH.

3aganue 2. [Ind TUNOTETUYECKOW NPOU3BOACTBEHHONW KOMIIAHUM C
yuciIeHHOCThIO 500 4en., BhIMYCKAIONIEH 3 Tpynmnbl NpOJYyKTOB B 4 perruoHax,
NPEeAJIOKUTE M OOOCHYHTE ONTUMAlbHYIO OpPraHU3alMOHHYIO CTPYKTYpPY
yIOpaBJICHUS. YKaKUTE €€ 2JIEMEHTHI U CBSI3U.

Tembl TOKIIAT0B:
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1. OcHoOBHblE THIIBI OPTraHU3AIMOHHBIX CTPYKTYp  YIPaBICHHS:
CpaBHUTEILHBIN aHAIH3.

2. llenTpanuzanus 1 ACUEHTpaIU3alMs yIpaBICHUS: KPUTEPUU BhIOOpa
JUISL PA3IMYHBIX TUIIOB OpTraHU3aIHi.

3. JenerupoBaHue MOJHOMOYHMH M OTBETCTBEHHOCTH KaK HHCTPYMEHT
NOBBIIICHUS () PEKTUBHOCTH yIIPABICHHUS.

4. DBoMIOLMS OPTaHU3AIMOHHBIX CTPYKTYpP: OT HEpapXuUu K CETEBBIM H
TUIOCKUM MOJIETISIM.

5. IlpoekTHOE yIpaBieHHE W MaTPUUYHBIE CTPYKTYPbl B COBPEMEHHBIX
OpraHU3aIHSIX.

Tema 2.3. KoMMyHUKaunu, NPUHATHE PeHICHUH W OPraHU3AIMOHHAA
3¢ PpexTuBHocth. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpoapHBIE BOIIPOCHI JIJIs1 OTIPOCa:

1. Kakyto poip UIrpalOT KOMMYHHUKAllUM B YIPAaBIECHYECKOH MOJEIU
Opra”u3anun?

Kakwne Buapl yrpaBIIeHUECKUX PEIIEHUHN BBIIEISIOT?

UYto BIMAET HA KAUECTBO NPUHATUS PELICHUN?

Kaxk uzmepsercs opranuzanuontas 3p(HeKTUBHOCTb?

Yem otnuvarorcs 3(p(PEeKTUBHOCTD U pe3yJIbTaTUBHOCTH?

g~ wn

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS ( 3aKPBITOI'O THUIIA HA BBI6OD BapHaHTa OTBCTa)I

Cyenapuii 6bINOIHEHUA

|.BHUMaTenpHO NMPOYMTATH TEKCT 3aJaHUs WU IOHATh, YTO B KAdyeCTBE
OTBETa OXKUAACTCS TOJIBKO OJIUH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMarenapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BoiOpath ouH BEpPHBINA OTBET.

4. 3anucath TOJNbKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

OcHogHble OU3HeC-npoyeccyl OPeaHu3ayUuL — Mo NPOYeccovl, Komopule.
a) TOJIBKO 00ecreynBaroT paboTy HHPPACTPYKTYPHI;

0) HEOCPEICTBEHHO CO3/Ial0T IICHHOCTH LISl IOTPEOUTEIIA,

B) CBSI3aHBI HCKJIFOYUTEIIBHO C YIIPABICHUEM MTEPCOHAIIOM;

T') OCYIIIECTBIISFOTCS TOJILKO HA BBICIIIEM YPOBHE YIIPABIICHUS.

K gaxmopam npsamoco 6o030eiicmseus @Hewinel cpeovl OpeaHuzayuu
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OMHOCAMCAL:
a) TEXHOJOTHYECKHI MPOrpecc U 3aKOHOIaTEIIbCTBO;
0) MOCTABIIUKH, TIOTPEOUTEIN U KOHKYPEHTHI;
B) MEXKTyHAPOIHAS TIOJUTHKA U IeMOTpadus;
T') KITUMaTHYECKHUE yCIOBUSI.

Peunscunupune buznec-npoyeccos npeononazaem.:

a) MOCTETEHHOE YIIy4YIlIeHHe TeKYIuX mnpoieccoB Ha 1-2%;

0) KapAMHAIBHOE IEPEOCMBICIICHHE U MEPEPOCKTUPOBAHUE MPOLIECCOB TS
PE3KOro yay4lIeHHs MoKa3aTenei;

B) COXpaHEHHUE CYIIECTBYIOLIEH CTPYKTYphI 0€3 N3MEHEHUH;

') YBOJIbHEHUE BCEX PYKOBOJAUTENICH.

Tlokazamens npouzsooumenbHOCmuy mpyoa A6IAemcs Usmepumenem.
a) TOIbKO (UHAHCOBOM YPHEKTUBHOCTH;

0) COOTHOIIEHUS PE3yJIbTATOB ACATEIBHOCTH K 3aTpaTaM TPYa;

B) YPOBHS Y/IOBIETBOPEHHOCTH KIIMEHTOB;

I') CTENEeHU JUuBEpPCUBUKAIIUN TPOIYKTOBOTO MOPTdhEs.

Umo  u3  nepeuucieHno2o - OMHOCUMCA K  BCHOMO2AMENbHbIM
(0obecneuusarouum) busnec-npoyeccam?

a) MPOU3BOJICTBO OCHOBHOTO MIPOAYKTA;

0) MpoJlaXkxu U AUCTPUOYLIHS;

B) ynpasiieHue nepconanom u UT-nognepxka;

r) 00CITy>KMBaHHUE KIIOUEBBIX KIIMEHTOB.

TecToBEIC 3aJJaHus 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHNX ITPABHUJIBHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB ITPCAJIOXKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHUMaTENBHO MPOYNUTATH TEKCT 3aJaHUSI U NIOHSTH, YTO B KAYECTBE
OTBETa 0’KUIAETCSI HECKOJBKO MPABUIIbHBIX OTBETOB U3 MPE/IJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenbHO MPOYUTATh NPEASIOKEHHbIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (wiu OyKBbI) BBIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 unmu A TN).

Kaxue wu3 nepeuucnennvix @yHKyuil GblNOIHAEM  OP2AHU3AYUOHHAS
Kynomypa?

a) MaTerpamus coTpyTHUKOB ¥ (POPMHUPOBAHUE YYBCTBA OOITHOCTH;

0) Hauncnenue 3apaboTHOI MaThl U pacyET HAJIOTOB;

B) PerynupoBanue noseaenus yepe3 HepopMalbHbIE HOPMBI;

r) CHIDKEHUE HeOoNpe1eIEHHOCTH U MIPUAAHNUE CMBICTIA 1eATEIbHOCTH;

1) Texanueckoe 00CITy)KMUBaHHUE MTPOU3BOJICTBEHHOTO 000PY/IOBAHMS;
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e) PopMUpOBaHME KOHKYPEHTHOIO HMMHU[Ka OpPraHU3alMi BO BHEIIHEH
cpere.

TecToBEIC 3aJaHus 3aKPBITOI'O THIIA Ha YCTAHOBJICHHUC
HOoCJIACA0OBATCIIbHOCTH.

Cyenapuii 6bIn0IHEHUA

1. BHuMaTenpHO MpOYUTATh TEKCT 3aJaHUS U MOHSTH, YTO B KAYECTBE
OTBETAa 0’KUAACTCS MOCIEN0BATEIBHOCTD 3JIEMEHTOB.

2. BHUMaTenbHO MPOYUTATH MPEI0KEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBLHOCTh M3 TMPEJIOKEHHBIX
AJIEMEHTOB.
4. 3anucath OyKBBI/LIU(PPHI (B 3aBUCUMOCTH OT 3ajJ[aHUsl) BapUAHTOB

OTBETa B HY>KHOU nociefoBaTebHOCTH (Hanpumep, BBA unm 135).

Yemanosume JI02U4eCcKyIo nOCIe008amenbHOCHb amanos
YeneHanpasienHo20 UsMeHeHUs OP2AHU3AYUOHHOU KYIbmMYpbl.

a) Pa3zpaboTka jxemaeMoil MOJEIH KyJIbTYpPbI U IJIaHa TpaHchopMauu;

0) 3akperuieHHe HOBBIX HOPM 4Y€pe3 CHCTEMY NOOLIPEHHH, 00ydeHue u
CHUMBOJTBI,

B) JlmarHocTWKa CyIIECTBYIOIIEH KyJIbTypbl W BBISBICHHE pa3pbiBa C
KEJIaeMbIM COCTOSTHUEM;

r) JleMoHCcTpaIus HOBOTO MOBEACHHUS JIUIEPAMH OPTaHU3aLNN — «KYJIbTYpa
CBEPXY»;

1) OLeHKa pe3yJbTaTOB U3MEHEHUI U KOPPEKTUPOBKA.

KoHTpoabHBIE 3a1aHUS:

3apanue 1. [lpoaHanu3upyiiTe KOMMYHHUKAIMOHHBIE U YIpPaBICHUYECKUE
po0JIeMbl B OpraHU3alliy CPETHETO pa3Mepa U MPeAJIOKUTE MEPhI IO MOBBIIICHUIO
3¢ (HEKTUBHOCTU NPUHATHUS PEILICHUN.
3aganue 2. Onpenenure, BEPHBI WM HEBEPHBI CIECIYIOIINE YTBEPKICHUS.
(OtBeThI 0OPMUTH C TTIOACHEHUSIMHU).
1. OpdpexkTuBHOCTH U pe3yabTATUBHOCTH OPraHU3ALUNA — 3TO OJITHO U TO XKE.
2. BcrmomorareabHble MPOLECCHl CO3AA0T MPSIMYIO IEHHOCTB JJIsl KOHEYHOTO
OTpeOuTENSI.
3. PeuHXMHUPHUHI TpeanojiaraeT IOCTENEeHHOe, a He paguKaibHOe
U3MEHEHUE IPOLECCOB.
4. BuemHsisi cpena BKIIOYAET KakK (PAKTOPBI MPSIMOro, TaK U KOCBEHHOTO
BO3JICUCTBHS.
5. buszHec-npouecc UMeeT ONpeAEIEHHbIE BXO/IbI, BBIXOJbI U HCIOJIb3YET
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pecypcehl.

TeMbl 10KIIa10B:

1. BusHec-nporecchl OopraHu3anuu: KiacCU(pUKalUsi, MOAEITUPOBAHUE U
ONTUMH3ALUS.

2. PeuHXUHHpPUHT OU3HEC-TIPOIIECCOB KaK HMHCTPYMEHT TOBBIIICHUS
KOHKYPEHTOCIOCOOHOCTH.

3. Bnusaue ¢akTopoB BHEHIHEW cpenbl Ha (QPYHKIMOHUPOBAaHUE
COBPEMEHHBIX OpraHU3aLUN.

4. KmoueBsie nokazatenu 3@ dextuBHocT (KPI) Kkak HHCTpYMEHT OLIEHKH
(YyHKIMOHUPOBAHUS OpraHU3aLUU.

5. Lean-meHeIXMEHT W KOHLENUHUSA OEpeXIMBOrO IPOU3BOJICTBA B
YIPABJICHUH OPTaHU3aLUEN.

Pasznen 3. CoBpeMeHHbIC OPraHM3aLMOHHbIC KOHUECNUMHA M Pa3BUTHE
MoJesieil ypaBJIeHUs].

Tema 3.1. OpraHumzanuoHHasi KyJbTypa B COBPEMEHHBIX TeEOpPHUAX
ynpasJienus. OIIK-1.1., OIIK-1.2.

Onpoc

KonTpoJsibHBIE BOMPOCHI 1151 OITpOCa:

Yrto Takoe opraHu3aMoOHHas KyJabTypa?

Kakue dhyHKIMM BBIOTHSIET OpraHU3alMOHHAs KyJIbTypa?
Kaxue Tumnbl opraHu3aIiiioOHHBIX KYJIbTYp CYIIECTBYIOT?
Kaxk kynbpTypa BiausieT Ha OpraHu3alliOHHOE MOBeIeHne?
Kax cBs3anb! KynbTypa v 9QPEeKTUBHOCTD OpraHU3aIN?

abhwnE

TecToBBIE 3a1aHUS:

TectoBble 3a1aHus (3aKPHITOTO TUIIA HA BEIOOD BAPUAHTA OTBETA):

Cyenapuii 8bINOJHEHUSL!

1.BHUMAaTENBHO MPOYUTATH TEKCT 3a/IaHUS U IIOHATH, YTO B KAUECTBE OTBETA
OKHMJIA€TCS TOJIBKO OJIUH U3 MIPEJIOKEHHBIX BApUAHTOB.

2. BHUMaTenpHO NpOYUTATh NMPE/JI0KEHHbBIC BAPUAHT-ThI OTBETA.

3. BoiOpath 0J1uH BEpHBIA OTBET.

4. 3amucath TOJBKO HOMeEp (Wi OyKBY) BHIOpAaHHOTO BapuWaHTa OTBETA
(manpumep, 3 nau B).

Opeanuzayuonnas Kyiemypa ebinoansaem QYHKYuio unmezpayuu, maxk Kax
oHa:
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a) pa3fenseT COTPYJHUKOB Ha KOHKYPHUPYIOIINE TPYIIIIBL;

0) dopmupyer oOIIyI0 HIASHTUYHOCTh M YYBCTBO IPUHAIIEIKHOCTH K
OpraHU3aINH;

B) oIpenensieT PUHAHCOBBIC MOKA3aTeIN KOMITaHUH;

T) peryJupyeT TOJIbKO BHEIIHNE KOMMYHHUKAIIHH.

Kaxoti  mun  xynemyper  opuemmupoéan — Ha  UHHOBAUUU U
NPeonpPUHUMAMeNbCmeo?

a) uepapxuyeckas;

0) ppIHOYHAS;

B) KJIAaHOBA;

T) aIXOKpaTH4ecKasl.

Tpancgopmayus  opeanuszayuonnou  Kyibmypel aeiiemcs Haubonee
CILONCHOU NOMOMY, YMO:

a) TpeOyeT 3aMeHbl BCEro 000py10BaHUS;

0) mpenmoJsiaraeT HU3MEHEHHME TIJIyOOKO YKOPEHUBLIMXCS LEHHOCTEH U
yOCXKICHUI;

B) BJICUET U3MEHEHUE IOPUIUUYECKOI (POPMBI OpraHU3aLNH;

T') 3aBUCUT TOJIBKO OT (PMHAHCUPOBAHUSI.

Pumyanvi 6 opeanuzayuonnoti Kynomype 8blnoJIHAIOM QYHKYUIO:

a) TOJBKO Pa3BJICUYECHUS COTPYIHUKOB;

0) 3aKkpemyieHHss W BOCIPOM3BOJCTBA IIEHHOCTEW OpTraHM3alUd uepe3
MOBTOPSIONINECS] CHMBOJIMYECKUE JCHCTBHS,

B) (PMHAHCOBOTO KOHTPOJIS;

I') TEXHUYECKOTO perjaMeHTHPOBaHUS TPya.

TecToBEIC 3aJJaHus 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPaBHUJIBbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHuMaTeNnbHO MPOYUTATH TEKCT 33JaHUSI U TIOHSTh, YTO B KAUE€CTBE
OTBETa OXHUAACTCSI HECKOJIbKO TMpPaBUJIBHBIX OTBETOB M3 MPEIIOKEHHBIX
BAapUAHTOB.

2. BHuMaTenbHO MPOYNTATh IPEASIOKEHHbIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4, 3anucaTh TOJNBKO HOMepa (wim OyKBBI) BBHIOPAHHOTO BapHaHTa

orBeta (Hanpumep, | 4 unmu A T).
Kaxue wu3 nepeuucnennvix @yHkyuii GblNOIHAEM  OP2AHU3AYUOHHASA

Kynomypa?
a) UnTerpamust COTpyJHUKOB 1 (pOPMUPOBAHUE UYBCTBA OOITHOCTH;
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0) Hauncienue 3apaboTHO# TIaThl U PACYET HAJIOTOB;

B) PerynupoBanue noBeacHus yepe3 HepopMaIbHBIE HOPMBI;

r) CHI>KEHUE HEOIPEeACIEHHOCTH U IIPUJIaHNEe CMBICIIA JEATEIbHOCTH;

1) Texarmueckoe 00CITy)KUBaHHUE ITPOU3BOJICTBEHHOTO 000PY/IOBAHHS;

e) dopmupoBaHNE KOHKYPEHTHOTO WMH/Ka OpraHW3alldd BO BHEIIHEH

cperne.

TecToBEIC 3aJaHus 3aKPBITOI'O THIIA Ha YCTAHOBJICHHUC
HOCJIACA0OBATCIIbHOCTH.

Cyenaputi 6bInoIHEHUA:

1. BHuMartenbHO MpounTaTh TEKCT 3aJaHUSI U MOHSTh, YTO B KAUECTBE
OTBETA 0’KUAAETCS MOCIEAOBATEILHOCTD AJIEMEHTOB.

2. BuuMarenbHO MPOYUTATH MPEJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBLHOCTh M3 TMPEJIOKEHHBIX
3JIEMEHTOB.
4. 3anucath OyKBBI/LIU(PPHI (B 3aBUCUMOCTH OT 3ajJ[aHUsI) BapUAHTOB

OTBETa B HY>KHOU nocneoBaTenbHocTu (Hanpumep, BBA wnm 135).

Yemanoeume JI02UYECKYIO nocne0o8amenbHOCHb amanos
YeneHanpasienHo20 UsMeHeHUsl OP2AHU3AYUOHHOU KYIbmMYpPbl.

a) Pa3zpaboTka jxenaeMoil MOJIeIH KyJIbTYpPbI U IJIaHa TpaHchopManuu;

0) 3akperuieHHe HOBBIX HOPM UYepe3 CHCTEMY MOOIIPEHUU, OOydeHHE U
CHUMBOJIBI,

B) JlmarHocTHWKa CyIIECTBYIOIIEH KyJIbTypbl W BBISBICHHE pa3pbiBa C
KEJIaeMbIM COCTOSIHUEM;

r) leMoHCcTpalyst HOBOTO MOBEACHMUS JIMJEPAMU OPTaHU3ALNU — «KYJIbTYpa
CBEPXY»;

1) OLeHKa pe3yJbTaTOB U3MEHEHUH U KOPPEKTUPOBKA

KoHTpoabHBIE 3a1aHUS:

3aganue 1. IIpoBeauTe [OMAarHOCTUKY OPraHU3AlMOHHOM KYJIbTYpbI
BBIOpaHHOM OpraHu3anuu (peajbHOW WIIM THUIIOTETUYECKOM), UCIIOJIb3Ys MOJIEIIb
KOHKypupyrommx  neHHocred  Kamepona wu  Kymnna.  Omnpenpenure
JTOMUHUPYIOLIUNA TUI KyJIbTYPBI U JAWTE pEKOMEHAALMHU 110 €€ pa3BUTHIO.

3ananue 2. CpaBHUTE CWIIBHYIO U C1a0yI0 OpraHU3allOHHYIO KYJIbTYpY O
KPUTEPHUSM: MHTEHCHUBHOCTb pa3/elICHUs LIEHHOCTEW, BIIMSHHE Ha NOBEACHHE,
ajanTtanuss HOBBIX COTPYIHHUKOB, BiIHsHHE Ha 3(pdextuBHOCTh. [IpuBeaute
peanpHbIe IPUMEPBI KOMITAHUM C CUJIBHOU KYJIBTYPOMU.

TeMbl TOKJIAIOB:
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OpranuzaiuoHHas KyJbTypa Kak (akTop KOHKYPEHTOCIIOCOOHOCTH.
Mopjenu IMarHoCTUKU OPTaHU3aIMOHHON KYJIbTYpPHI.

VYrpaBieHue N3MEHEHUSIMU OPTaHU3ALMOHHON KYJIbTYPHI.
[leHHOCTH ¥ HOPMBI B COBPEMEHHON OpraHU3aINH.

BrusHue HallMOHATBHOM KYJIBTYPbl HA MOJICNIN YIPABJICHHUS.

abrwnE

Tema 3.2. IIpoexkTupoBaHue U TpaHcopMalUAd OPraHU3aALMOHHBIX
moaenaeii. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpoJibHBIE BOIPOCHI 1151 OITpOCa:

UTo Takoe opraHn3alMOHHOE TPOCKTUPOBAHKE?

Kaxkue sTansl BKIIOYAET MPOEKTUPOBAHUE OPraHU3alMOHHOW MOJEIu?
Kakne meTonpl UCMOIB3YIOTCS MTPU OPraHU3aUOHHOM MMPOEKTHPOBAHUU?
UTto Takoe peopraHu3anus U peUHKUHUPUHT?

Kax onienuBaercs 3(peKTHBHOCTh OpraHU3aIIMOHHBIX U3MEHEHUN?

abrwnE

TecToBEIE 3a1aHM:

TectoBble 3a1aHu (3aKPHITOTO TUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInOJHEHUSL!

1.BHUMaTEIBHO MPOYUTAThH TEKCT 3a/IaHUS U TIOHATH, YTO B KAUECTBE OTBETA
OKHMJIA€TCS TOJIBKO OJIUH U3 MPEJIOKEHHBIX BApUAHTOB.

2. BHUMaTenbHO NPOYUTATH NMPEIJI0KEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpath 0/1uH BEpHBI OTBET.

4. 3anucath TOJBKO HOMep (WM OyKBY) BHIOpAaHHOTO BapuaHTa OTBETA
(manpumep, 3 unu B).

Cumyayuonnviti  n0OX00 K  Op2AHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepacoaem, Ymo:

a) CyIIeCTBYeT €IMHCTBEHHO TMpaBMJIbHAsg CTPYKTypa [JIsl  BCEX
OpraHu3aIuK;

0) BBIOOp CTPYKTYpPBI 3aBUCUT OT KOHKPETHBIX YCIOBUHN U (PaKTOPOB CPEbI;

B) CTPYKTypa He BIMsIeT Ha 3(PPEKTUBHOCTS;

I') BCE OpraHu3aluu JOHKHBI UCIIOJIb30BATh MATPUUHYIO CTPYKTYPY.

Ipunyun «cmpyxmypa credyem 3a cmpamezueii» (A. Yanonep) osnavaem:

a) cTpaTerus pa3padaThIBAETCs MOCIIE MMOCTPOSHUS CTPYKTYPHI;

0) cTpykTypa oJKHA ObITh C(HOPMUPOBAHA B COOTBETCTBUH C BBIOPAHHOMN
CTpaTEeruen;

B) CTPYKTypa MEepBUYHA, CTPATETUS BTOPUIHA,

T') CTpaTerus U CTPYKTypa HE B3aMMOCBSI3aHBbI.
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Buicoxas (tall) opeanusayuonnas cmpykmypa xapaxmepusyemcsi:

a) HeOOJIbIIMM YHCIIOM YPOBHEH HepapXuv U I[IHPOKOH HOPMOM
YIPaBJIsIEMOCTH;

0) OOJIBIIIMM YHUCIIOM YPOBHEU HEpapXUU U y3KOH HOPMOM yNpaBlII€MOCTH;

B) OTCYTCTBUEM BEPTUKAIBHOUN HEPAPXUU;

') UICKJIFOUUTEIHHO TOPU30HTAILHBIMU CBSI3SIMU.

Peunscunupune opeanuzayuonnoti cucmemsl npeonoaazaem:

a) He3HAYUTEIIbHYI0 KOPPEKTUPOBKY CYIECTBYIOIINUX MPOIIECCOB;

06) ¢dynHgameHTanpbHOEC  TMEPENPOSKTHPOBAHWE IS JOCTHDKCHHUS
KapIWHAIBHBIX YIydIICHUMN;

B) TOJILKO U3MEHEHUE KaJPOBOT0 COCTABA;

') COXpaHEHHUE MPEKHEN CTPYKTYpPhI IPU CMEHE IIEJIEH.

Ha e6vibop opeanuszayuonuoii.  cmpykmypsl  Hauboibuiee — GIUAHUE
oxasvleaem:

a) IIBET KOPIIOPATUBHOTO JIOTOTHUIIA;

0) cTparerus, pa3mep, TEXHOJIOTUSI U TMHAMUKA BHEIIHEU CPEe/Ibl;

B) pacroJyIo>KeHHEe rI1aBHOTO ouca;

') UICKJIFOUUTENILHO YHMCIIEHHOCTh MePCOHAA.

TecToBEIC 3aJaHUs 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIbKHNX ITPABHUJIBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHUAHTOB NPCAJIOXKCHHBIX

CueHapuii BBITIOJTHEHHUS:

1. BHuMaTenbHO MpoYnTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAaYECTBE
OTBETAa OXHUAAECTCA HECKOJBKO MPAaBUIbHBIX OTBETOB U3 MPEAJIOKEHHBIX
BapHaHTOB.

2. BHuMaTenpHO IpoYUTaTh NPEI0KEHHbIE BAPHAHTHI OTBETA.

3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (wiu OyKBbI) BBIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 unmu A T).

Kaxue u3 nepeuucnennvix paxkmopos oOmHOCAMCA K CUMYAYUOHHBIM
nepemMeHHbIM, BAUAIOUWUM HA 8b100p OP2AHU3AYUOHHOU CIPYKMYPbL?

a) PazaMep opranuzanuu 1 YMCJIEHHOCTh NIEPCOHANA

0) JInuHble BKYCHI AM3aliHepa KOPIOPATUBHOTO caiiTa

B) CTparerusi opraHu3aiuu

r) JluHamMuKa 1 Heonpe1eIEHHOCTh BHELTHEN CPEIbI

1) LBet ciayxeOHbIX aBTOMOOMIIEH PYKOBOACTBA

e) [IpumeHsiemast TEXHOJIOT Ul TPOU3BOICTBA
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TecToBEIE 3aJ1aHuiA 3aKpPBITOT'O THIIA Ha YCTAHOBJICHHUEC
HOCJIACAOBATCIILHOCTH .

Cyenapuu 6binoiHeHus:

1. BHuMaTeNnbHO MPOYMTATh TEKCT 3a/IaHUsI U MOHATh, YTO B KaueCTBE
OTBETA OXKUAAECTCS MOCIEAOBATEIBHOCTD AJIEMEHTOB.

2.  BHUMAaTenbHO MPOUYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIENOBATEIBHOCTh W3 MPEIJIOKEHHBIX
AIIEMEHTOB.
4. 3anmcaTth OyKBBI/IIU(PPHI (B 3aBUCHUMOCTH OT 33JIaHWs) BapHUAHTOB

OTBETAa B HY»KHOM MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).

Yemanosume nocuueckyro nociedosameibHOCMb 2Man08 nPoekmupo8anusl
HOBOU OP2AHU3AYUOHHOU CIPYKMYPbL:

a) JleranpHO€ POEKTUPOBAHUE: pacupeeneHue QyHKIUM, TOJTHOMOYUN U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruu, Liejel 1 yCIOBUM BHEIIHEN Cpeibl OpraHu3aluu;

B) OneHKa pe3yabTaTOB BHEAPEHUSI U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3zpaboTka KOHIENTyadbHOM MOJIEIM HOBOW CTPYKTYphl U BBIOOp €€
TUIIA;

n) Peanuzanus (BHEApEHNE) HOBOM CTPYKTYpPBI YIPABICHHUS.

KoHTpOJIBHBIE 3a0aHUA:

3aganue 1. PazpaboraiiTe mpoeKT OpraHU3alMOHHON MOJIENH JJISI HOBOTO
MPEANPUATUS YUCICHHOCTHIO 120 yenoBek U 000CHYHUTE BHIOOp TUTIA CTPYKTYPHI
yIpaBJICHHUSI.

3amanue 2. Ilpoananusupyiite ¢GakToOphl, BIUSIONIME HA BBHIOOP CTETCHH
[EHTpAIA3AIMH/ICIICHTPATM3AIMHI B OPraHU3allUU.

JIst KaXI0T0 M3 CIEAYIOMMX MPEANPUATANA MPEATIOKUTE 000CHOBAHHBIN
YpPOBEHb IEHTpayu3aluu: a) cerb ObicTtporo mnwutanus (500 Touek); O)
KOHcanTuHroBass kommnanus (30 3KcHepToB); B) rOCYIapCTBEHHOE YHUTAPHOE
peanpusITUe.

TeMbl JIOKJIAJIOB:

1. Merogonorudyeckue MOAXOAbl K MPOECKTUPOBAHUIO OPraHU3AIIMOHHBIX
CTPYKTYD.

2. Curyanmonnple  (aKTOpbl OPraHU3AlUOHHOTO TPOCKTHUPOBAHMUS:
TEXHOJIOTUS, pa3Mep, Cpelia, CTPATETUS.

3. IlpuHmun «CTpyKTypa CJHEAyeT 3a CTpaTeruei»: COBPEMEHHbIC
VHTEPIIPETALNU U IIPUMEPBI.

4. T'opu3oHTaNbHBIE OpPraHU3alMM U IUIOCKUE CTPYKTYPhl KaK pe3yJbTar
OPTraHU3aLMOHHOTO IPOEKTUPOBAHHUS.
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5. HudpoBas Tpanchopmauuss U €€ BIMSHUE HA MPOCKTUPOBAHHE

OpraHn3alilMOHHBLIX CHUCTCM.

Tema 3.3. AKTyajibHble HANPABJIEHHS PAa3BUTHSA OPraHU3ANUOHHBIX

Teopuii u moaeeii ynpasiaenus. OIIK-1.1., OIIK-1.2.

bk wn

Ormpoc
KonTposnbHBIE BONPOCHI 171 ONpOCca:

Kaxue TeHaeHImu onpenensioT pa3BUTHE COBPEMEHHBIX OPTaHU3AIMOHHBIX
Mojeiei?

B 1yem ocobGennoctu agile-noaxoma?

Urto Ttakoe maTdhopMeHHas U CeTeBas OpraHu3aus?

Kak mmudpoBuzamus BIyuseT Ha YIIPaBICHIECKUE MOJICTH?

IToueMy THOKOCTH CTAHOBHUTCS KJIIOUEBBIM CBOMCTBOM COBPEMEHHBIX
opraHuzanun’?

TecToBBIC 3aJaHUS:

TecToBble 3a1aHUs (3aKPBITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInOIHeHUA!
|.BHUMaTEIbHO TPOYUTATH TEKCT 3aJaHUs U TOHSATh, YTO B KAadyeCTBE

OTBCTa OXKMAACTCA TOJIBKO OAWH U3 IMPCIJIOKCHHBIX BAPHUAHTOB.

2. BauMareapHO MPOYNTATH MPEAJIOKEHHBIC BAPUAHT-THI OTBETA.
3. BriOpaTh 0J1uH BEpHBIM OTBET.
4. 3amucath TOJBKO HOMEp (Wi OyKBY) BHIODAaHHOTO BapHaHTa OTBETa

(manmpumep, 3 uiu B).

Bupmyanvhas opeanuzayus xapaxmepusyemcsi:
a) HaJIM4MeM eAMHOTO (pU3NYEecKoro oguca;
0) oObeauHeHueM reorpaduuecku pacrpeneléHHbIX YYaCTHUKOB 4epe3

UH(OPMAIMOHHbIE TEXHOJOTUH;

B) KECTKOM OIOpPOKpATUUYECKON Uepapxuei;
I') OTCYTCTBHUEM KaKMX-TUOO KOMMYHUKAIUH.

Agile-memooonocus 6vina usnauanvro paspabomana ons:
a) CTPOUTEJILHOU OTpaciu;

0) pa3paboTKH IPOrpaMMHOT0 OOSCIICUCHHS;

B) TOCYIapPCTBEHHOTO YIIPABJICHHUS;

T') CEJIbCKOTO XO3SICTBA.

Tenoenyus «yniowjeHus» opeaHu3ayUOHHbIX CMPYKMyp O3Hauaem:
a) YBEJIMUEHUE YHCIIa UEPAPXUUECKUX YPOBHEM;
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0) CcokpallleHHME€ YpPOBHEH YIpaBiI€HUS U  pPACIIUPEHUE HOPM
yIPaBIIIEMOCTH;

B) JINKBUJIAIIMIO BCeX (DYHKIIMOHAJIBHBIX MOAPA3/IeIICHUN;

I') epexo]] K OI0pOKpaTUIECKOM MOJIEIH.

Aymcopcune Kax opeanu3ayuoHHas cmpameus npeonoiazaem:

a) paclIMpeHure TaTa JJIs BHITOJIHEHUS BCceX (PYHKIMI BHYTPH KOMIIAHUH;

0) nepegady yactu (yHKIIUI BHEITHUM HUCIIOJIHUTENSIM JJ11 KOHIICHTPAIH
Ha KJIFOUYEBBIX KOMIETECHIUSX;

B) CIIMSIHUE C KOHKYPEHTaMHU;

I') OTKa3 OT NapTHEPCKUX CBS3EH.

ESG-npunyuner 6 oOeamenvnocmu opeanuzayuu  osHavarom - yuém
Gdakmopos:

a) UCKJIIOYUTENBHO (DUHAHCOBBIX;

0) DKOJIOTMYECKUX, COLMAIBHBIX W YIPABJICHUECKUX (KOPIIOPATHUBHOTO
yIpaBJIEHUSA);

B) TOJIKO T€XHOJIOTUYECKUX;

I') TOJBKO 3aKOHOJATEIbHBIX.

TecToBBIC 3a4aHus 3aKPhITOI'O THUIIA C BI::I6ODOM HECKOJIBKHUX ITPABHUJIBHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHAHTOB IIPCAJIOXKCHHBIX

CueHapuil BBITIOJTHEHUS:

1. BHuMaTeNbHO MPOYUTATHh TEKCT 3aJaHUSI ¥ TIOHTH, YTO B KAYECTBE
OTBETa OXHUJACTCS HECKOJIBKO TMPABWIBHBIX OTBETOB M3 MPEAJIOKECHHBIX
BapUAHTOB.

2. BHuMaTenbHO TPOYUTATh IPEITIOKEHHBIC BAPUAHTHI OTBETA.

3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (win OyKBBI) BBIOPAHHOTO BapHaHTa

orBeTa (Hanpumep, 1 4 unu A TN).

Kaxue u3 nepeuucnennvlx meHOeHyuti XapakmepHvl OJisl PA3GUmMus
COBPEMEHHBIX Op2anu3ayuul?

a) YculieHrne MHOTOYPOBHEBOM OIOpOKpaTHu;

0) [lepexo Kk ceTeBbIM U TIATPOPMEHHBIM MOJIETSIM OM3HECa;

B) LludpoBuzanus u aBToMatu3aius OM3HEC-MPOIIECCOB;

r) OTKa3 OT KaKux-JIM0O MapTHEPCKUX U ayTCOPCUHIOBBIX OTHOILICHUI];

1) YIUIOIEHHE HEPAPXUUECKHUX CTPYKTYD;

e) Pa3zButue pacnpenenéHHbIX U yIAIEHHBIX KOMAH]I.

TecToBBIC 3aJaHusA 3aKPbITOI"O THIIA Ha YCTAHOBJICHHUC
IOoCIaCAOBATCIIbHOCTH.
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Cyenapuii 6bInOIHEHUA!

1. BHuMaTeNnbHO MPOYUTATh TEKCT 33JJaHUs U MOHAThH, YTO B KAYECTBE
OTBETA OXKUJACTCS MOCIIEI0BATEIHLHOCTD 3JIEMEHTOB.

2. BuuMarenpHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTponuTh BEPHYIO MOCIEIOBATEIBHOCTh M3 MPENI0KEHHBIX
AIIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUIMOCTH OT 3a/IaHMs) BapUAHTOB

OTBETa B HY»KHOU MocieaoBaTeabHOCTH (Hanpumep, bBBA unu 135).

Yemanoeume — nocuueckylo  nocnedogamenvHocmv  dmanogé  agile-
mpancgopmayuu mpaouyuoOHHOU OPSAHUIAYUL:

a) MacmrabupoBanue agile-nmpakTuk Ha BCIO OPraHU3AIHIO;

0) [uarHoctuka TOTOBHOCTH OpPTraHM3allMy W BBISIBIICHHUE OapbhepoB s
W3MEHCHUN,

B) OnieHKa pe3yabTaToOB MUJIOTA, KOPPEKTUPOBKA MOX0/1A;

r) OOydeHre KOMaH U PyKOBOAUTENEH agile-MeTo10I0THsIM;

1) 3aIycK MUJIOTHOTO MTPOEKTa B OJTHOM TOIpa3/ieICHUU

KoHTpOJILHBIE 3aJaHUS:

3ananue 1. CpaBHHTE TpPaJMIIMOHHYIO M COBPEMEHHYIO THOKYIO MOJIEb
VOPABJICHUS 1O KPUTEPUSIM CTPYKTYPhl, KOMMYHUKALMH, pacnpeaeaeHus
ITOJTHOMOYHM, PEAKIIMU HAa U3MEHEHHS BHEILIHEW CPEJIbI.

3ananue 2. Pazpaboraiite maH agile-rpanchopmanuu g TpaaAuLIMOHHON
POU3BOJICTBEHHON KOMIAaHUU (4uciieHHOCTh 300 4en.). YKaKuTe OCHOBHBIC
ATaINbl, 0XKHUIaeMbI€ TPYJHOCTH U KIIFOUYEBBIE (DAKTOPHI ycIiexa.

3apanue 3. Onpenenure, BEpHbI WA HEBEPHBI CIEAYIOIINE YTBEPKIACHUS.
(OTBeThI 0HOPMUTH C TOSICHEHUSIMHU ).

1. CerteBbie opraHuzanuu Bcerga MeHee O(PQPEKTHBHBI, YeM
UEpapXUYECKHUE.

2. Hudporas  tpanchopmaius BeAE€T K  TMOSBICHUIO  HOBBIX
OpraHu3alMOHHBIX (opM.

3. AyTCOPCHHTI MO3BOJISIET COCPEIOTOUNTHCS Ha KITFOUEBBIX KOMIIETECHITUSX.

4. Agile-nogxoa nmpuMeHUM TOJIBKO B I T-KOMITaHUsAX.

5. Xomakpartusi TpeanoJiaraeT IOJHOE OTCYTCTBHE YIPaBICHUYECKOM
KOOPJIMHALIUH.

TeMmbl T0KIaJ0B:
1. TenneHuu pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYP B 3IIOXY UG POBOI
HKOHOMUKHU.
2.  CereBble W  BHUPTyaJbHBIE  OpraHU3ANMH:  OCOOCHHOCTH
(GYHKIIMOHUPOBAHUS U yTIPABJICHHUS.
3. Agile-Tpancdopmanusi: OmbIT KOMITAHUN B YPOKU BHEPEHUSI.
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4. Ycroitunoe pasputue (ESG) kak HOBBIM BEKTOp OpPraHM3allMOHHOTO
MIPOEKTUPOBAHHSL.

5. byayuiee opraHuzanuid: caMmoymnpamiseMble KoMmMaHnbl, DAO wu
MOCTOIOPOKPATUYECKUE CTPYKTYPHI.
5.3. OmuH WM HECKOJbKO TEMAaTHYECKUX OJIOKOB JHUCIUIUIAHBI

3aBEpUIAIOTCS KOHTPOJbHOW pabotoil mo pazneny (manee — KP). Tekymuii
KOHTPOJIb YCTIEBAEMOCTH I10 JUCIMIUINHE TIPEeIyCMaTPUBAET HE MEeHee 2 (ABYX) H
He 6onee 10 (necstu) KP B Teuenue neproa OCBOCHUS TUCIIUTLTAHBI.
MaxkcruManabHOE KOJMYeCTBO 0ayuioB 3a 0ol Tum pabot B pamkax KP
coctasisier 100 (cto) 6aios.
Pacnipenenennie BecoBbix KodddunuentoB nmo KP B pamkax Tekyiero
KOHTPOJISI yCIEBAEMOCTH 10 JUCIUIUIMHE U OPMYIIBI pacuera:

Haumenoanue MaxkcumansHOE Koaddurment Pesynberar
KOHTPOJILHOM paboThl | KOJWYECTBO OAJIOB 32 | Beca KOHTPOJIBHOM KOHTPOJIBHOM
paboty B pamkax KP, paboThI paboTHI,
KOTOpPOE MOXKET Y4acTBYIOLIUH B
HaOpaTh CTYACHT dbopMHpOBaHUH
WUTOTOBOM OaJTbHOM
OLICHKU 1O
JUCIUIINHE
KP1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Uroro: X 0,46 46

dopMmyia pacyeTa pe3yibTaTa KOHTPOJIbHOU pabOTHI:
Pesynbrat KOHTpOJIBHOM paboThl = KomudyecTBo 0amuioB 3a paboTy B
pamkax KP X KoagdunueHnt Beca KOHTpOJIbHON pabOTHI.

5.4. ®opMBbI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH O0YJarOIIUXCS B paMKax

KP u TUMOBBIEC OLIECHOYHBIE MATEPHUAJIBI:
KP - 1.

Pa3znen 1 (Tema 1.1, Tema 1.2, Tema 1.3.)
Jloxma:

[ToaroroBUTh OOKJAJ MO OJAHOW M3 CIEAYIOIIMX TEM, MPEACTABUTH E€ro
ayIUTOPUU U OPTAHU30BATH JUCKYCCHIO.
1. DBomronys OpraHU3allMOHHBIX TEOPUM M UX 3HAYEHHE ISl COBPEMEHHOMU
YIPaBIECHYECKOU NMPAKTUKH.
2. Knaccuueckne M HEOKJIACCUYECKUE MOJENHU YIPAaBIEHUS: BO3MOXHOCTH U
OTPaHUYECHUS.
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3. Opranuzanus kak OOBEKT TEOPETHMUECKOr0 aHaliu3a U YMPaBIEHYECKOIO
MOJIETTUPOBAHMUSI.

4. MexIUCUUILTMHAPHBIA XapaKTep OpraHU3aIMOHHBIX UCCIIEIOBAHUMA.

5. Teopernueckrie OCHOBHI BRIOOpA MOJICIH YIIPABIICHUSI OPraHU3AIHECH.

MeTOI[I/I‘-IeCKI/Ie PEKOMCHAAIIHMH 10 IMTOATOTOBKE JOKJIA 4.

[TogroToBka  mokjIaga  CHOCOOCTBYET  (OPMHPOBAHHUIO  HABBIKOB
UCCIIEIOBATENLCKON pabOThI, pacIIMpseT 03HABATEIbHBIC HHTEPECHI, MPUYYacT
KPUTHUYECKH MBICTHTD. [ [py HanrcaHuu JOKIIaaa mo 3aaHHON TeMe COCTaBIISCTCSI
TUTaH, TOJ0UPAIOTCSl OCHOBHBIC HCTOYHUKH. B mporiecce paboThl ¢ ICTOUYHUKAMH,
CHUCTEMATU3UPYIOT TOJYICHHBIC CBEICHNUS, JCIAI0T BBIBOIBI M 0000IIECHHS.

[TongroroBka  jgokiaga  TpeOyeT oOT  oOydaromierocss  OOJbIION
CaMOCTOSATEILHOCTH U CEPhE3HON HHTEIICKTyIbHON pabOThI, KOTOpast IPUHECET
HauOOJBIIYIO TOJIb3y, €CiM OyAeT BKIIOYaTh C ceOs CIEAYIOIIUE HSTarbl:
U3ydeHUue HamOoJiee BAXKHBIX HAyYHBIX pabOT MO JaHHOW TeMme, NEpPEeUCHb
KOTOPBIX JAaeT caM IpernoaaBaTelib; aHAJIN3 U3yUYCHHOTO MaTepuala, BbIJICICHHE
HanOoJIee 3HAYUMBIX JUIsI PACKPBITHS TeMbl ()aKTOB, MHEHHUI Pa3HbIX YUYCHBIX U
HAyYHBIX TIOJIO)KEHHM; O00OOIIEHHEe M JIOTUYECKOE IIOCTPOEHUE Marepuasia
JOKJIa/1a, HampuMep, B GopMe pa3BEpHYTOTO IJIaHA; HAMMMCAHUE TEKCTa TOKIaaa
¢ coOJoieHueM TpeOOBaHU HAYYHOTO CTHUJIS.

[TocTpoenune nokiIaaa BKIOYACT TPH YaCTH: BCTYIUICHUE, OCHOBHYIO YacTh
U 3akiaroueHue. Bo BeTymiieHHM yka3biBaeTcs Tema JOKJIa/la, YCTaHABIMBACTCS
JIOTUYECKass CBA3b €€ C JAPYrMMH TEeMaMH WIM MECTO paccMaTpHBAEMOM
npoOJieMbl Cpeau APYTHUX MNpoOsaeM, AaeTcs KpaTKWi 0030p MCTOYHHMKOB, Ha
MaTepHuayie KOTOPBIX pacKpbiBaeTcs Tema U T. . OCHOBHAs 4acTh JI0JKHA UMETh
YETKOE JIOTHYECKOEe TTOCTPOCHUE, B HEl T0JKHA OBITh pacKphITa TeMa J0KiIana. B
3aKTFOYCHUH  OOBIYHO  TIOJBOJATCS WTOTH, (OPMYJIUPYIOTCS  BBIBOJIBI,
MOTYEPKUBACTCS 3HAUCHUE PACCMOTPEHHOU MPOOJIEMBI | T. 11

KP - 2.
Pa3ngen 2 (Tema 2.1., Tema 2.2, Tema 2.3.)

Ormpoc.
Bomnpocs! miist onpoca:

1. Yrto siBrsieTCcst 00BEKTOM M IIPEAMETOM TEOPUU OPTraHU3allUU KaK HAyKu?
2. YeM Teopusi OpraHU3alny OTIANYAETCA OT MEHEI)KMEHTA KaK HAyKh?

3. Kakue MeToapl HCCIIEIOBAHUS UCIIOIB3YIOTCS B TEOPUU OPTaHU3aLNN?
4. B uém Bkiag @.Y. Teilsiopa B TEOpUIO OpraHu3aim’?

5. Uro Takoe SMEpIKEHTHOCTb M IOYEMY OTO CBOWCTBO BAXHO IS
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NOHMMAaHUS OpraHu3auu?

6. UeM OTKpbITas OpraHU3allMOHHAs CUCTEMA OTIIMYAETCS OT 3aKPBITOM?

7. KaxkoBa posib 00paTHOI CBsI3U B OpraHU3alMM Kak cucreme?

8. Uem (opmanbHas opraHu3anus OTIN4aeTcsi oT HeopMaabHON?

9. Uro Takoe couuanbHas poJib B OPraHM3allMM M KaKk OHa CBS3aHA CO
CTaTycoMm?

10. [ToyeMy CHMCTEMHBIN MOAXOJA CUUTAETCA METOAOJIOTMYECKOW OCHOBOU
TEOPUH OpraHu3aIuu?

KonTponrHoe 3apanue

Opranmszanusi cpeaHero macmrada CTOJKHYJach €  MEperpy3Koi
pyKOBOAUTENEH, AyOJIMpPOBAaHUEM  IOJTHOMOYMM, KOH(MIUKTAMU  MEXKIY
HoJIpa3esIeHUsIMU U MaJIEHUEM MOTUBALIUU COTPYIHUKOB.

3aganue:

OTIPEAEIUTh TOMUHHUPYIOIIYIO0 OpraHM3allMOHHYIO MOJIEb YIIPABICHUS;
BBISIBUTH €€ CUJIbHBIC U CJIa0ble CTOPOHBI;
PEIJIOKUTh U3MEHEHUS CTPYKTYPhl U KOMMYHUKAITUOHHBIX MEXAHU3MOB;
000CHOBAaTh NOBBILIEHHE d(PPEKTUBHOCTU MPEIATAEMBIX PELICHUH.

~wn e

KP - 3.

Pa3znen 3 (Tema 3.1, Tema 3.2., Tema 3.3)

Ompoc
Bomnpocs! miist onpoca:

1. Bce a1 KOMmaHuM B CBOEM pa3BUTUU MPOXOASIT BCE CTaIUU
*U3HEeHHOro nukna? [loscHure oTBeT.

2. B 4eM cocTOST NpUYHHBI pacpOCTPAHEHHS] MAaTPUUHBIX CTPYKTYp?
KakoBbl OCHOBHBIE TPU3HAKA MATPUYHON CTPYKTYPHI?

3. IlpuBeaute ompeneneHue  «TOPU3OHTAIBLHON  OpPTaHU3AIUN.
KakoBbI mpenMyniecTBa ropu30HTAIIBHON OPTaHU3ALNH?

4. B Kkakux ciy4asx [pPUMEHEHHE MPHUHIMIOB IMOCTPOCHHUS
TOPU30HTAJIBLHOM OpraHu3aly oka3biBaeTcs 3 PEeKTUBHBIM?

5. B Kkakux oTpacisix 3KOHOMUKH, 110 BaiieMy MHeHH10, B HAanOOoIbIlIeH
CTEICHH IOJyYaeT pacpOCTPaHEHHE TOPU30HTaNIbHAS opranu3anusa? [louemy?

6. Uto o3HauaeT TEPMUH «TOPU3OHTAIIbHAS UEPAPXUS YIPABICHUSD) ?

TecToBBIE 3aJaHUS C MHCTPYKIIUEN ITO BBITTOJIHEHUIO:

Tecr 1.
BauMaTenpbHO MPOUYNTATh TEKCT 3a/IaHUSI U TIOHSATh, YTO B KA4€CTBE OTBETA
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0’KMJIAETCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.
BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.
BriOpath 0/1uH BepHBIN OTBET.
3anucarh TOJIbKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

Ipunyun «cmpykmypa cnedyem 3a cmpamecueiy NPUMEHUMENbHO K
OpP2aHU3aYUOHHOMY NPOEKMUPOBAHUIO O3HAYUAET!

a) apTeaxThl;

0) nexkmapupyeMble IICHHOCTH;

B) 0a30BBIC MPEANOTOKCHUS;

I') KOPIIOPATUBHBINA KOJEKC.

Aymcopcune kax opeaHu3ayuorHas cmpamezus npeonoiazaem:

a) BBITOJIHEHUE BCeX PYHKIUN COOCTBEHHBIMU CUIIAMU;

0) nepenauy 4yacTu (PyHKIIMI BHEITHUM HUCIIOJTHUTEIISM JJI11 KOHIIEHTpaIuu
Ha KITFOYEBBIX KOMIIETCHITUSX;

B) CJIIMSIHUE C KOHKYPEHTAMH;

I') TUKBUIAINIO BCIIOMOTATENbHBIX MOApPa3IeIeHU 0€3 3aMEHBI.

Tect 2.
BHuMartenbHO npo4yuTaTh TEKCT 3aJJaHUs U TIOHATh, YTO B KAYECTBE OTBETA

0’KMJAETCSI HECKOJIBKO MPABUIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
BHumaTenbHO MpoYnTaTh MPEIJI0KEHHBIE BAPUAHTHI OTBETA.
Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.
3anucaTh TOJIbKO OYKBBI BHIOpAaHHBIX BAPUAHTOB OTBETA.

Kaxue u3 nepeuucnennvlx meHOeHYuli XapakmepHvl OJisl PA3GUMUS
COBPEMEHHBIX OP2AHUSAYUOHHBIX CIMPYKMYpP?

a) YcuiieHrne MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexo Kk ceTeBbIM U TIATPOPMEHHBIM MOJIETISAM;

B) YIUIOUIEHUE UEPAPXUH U PACUIUPEHHE HOPMBI YIIPABISIEMOCTH;

r) OTKa3 OT KaKuX-1100 NapTHEPCKUX OTHOLLICHU;

n) PazButue pacrpenenéHHbIX U YIaIEHHBIX KOMaH/T;

e) [ludpoBuzanus u aBromaru3zanusi OU3HeC-MpoIEecCoB.

Tecrt 3.

BauMarenbHO nmpounTaTh TEKCT 3aJjaHUsI M TIOHATH, YTO B KAYECTBE OTBETA
0’KHIAETCS MOCJIEA0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO pounTaTh IPEAJIOKESHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO OCIEIOBATEIHLHOCTD U3 TIPEIJIOKEHHBIX 2JIEMEHTOB.

3anucaTh OYKBHI (B 3aBUCHMOCTH OT 3a/IaHHSI ) BADHAHTOB OTBETA B HY)KHOMH
[I0CJIEOBATEIBLHOCTH.

Yemanosume JN02UYEeCKyro nocie008amelbHOCmb omanoe
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YeneHanpasieHH020 U3MEeHeHUs OP2AHU3AYUOHHOLL K)IbIMYpPbl.:

a) 3akperieHHe HOBBIX HOPM 4Yepe3 CUCTeMY IMOOIIpEeHUU, oOydeHue u
KOPIIOPATUBHYIO CUMBOJIUKY;

0) OrieHka pe3yJbTaTOB U3BMEHEHUI 1 KOPPEKTUPOBKA MOIX0/14;

B) /lmarHocTWka CyIIECTBYIOIICH KYJIbTYPHl M BBISBICHUE pa3pbiBa C
YKETAEMBIM COCTOSTHUEM;

r) JleMoHCTpausi HOBOTO MOBECHUS JIHICPaMU OpTaHU3AIINH;

1) Pa3zpaboTka >xemaemMoit MOJIeTN KyJIBTYPHI U TIaHa TpaHchopMaIuu

KonTposnbHOE 3a1aHue

PazpaboTtars mnan TpanchopMaluy OpraHUu3allMOHHON MOJAEIN KOMIIAaHUU B
YCIIOBHSIX IU(POBU3AIMK, yKa3aB ATallbl, PUCKHA, WHCTPYMCHTHI BHEAPCHUS H
KPUTEPHUH OLIEHKHU pe3yJIbTaTa.

5.5. Ormucanue JOMOJHUTEIBHBIX MaTE€pUAIOB M  00OpyJOBaHUS,
HEOOXOIUMBIX JIJIsl BHITIOJHEHHUS TIPOBEPOYHBIX 3aJIaHUM (npu Heobxodumocmi).

J1J1s1 BBITIOJIHEHHUS 3aJaHUM OTKPBITOTO THIIA PA3pEIIacTCs UCIIOJIb30BAHUE
KOHCIIEKTOB JIEKUMA M y4eOHbIX TnocoOui mo jaucuummimHe «Teopus
OpraHU3aLun».

JIns1 BBITIOJTHEHMST OMPOCOB, TECTOBBIX 3aJaHUN, KOHTPOJBHBIX 3aIaHUU
paspemiaeTcsi HUCIOJb30BAHUE YEPHOBUKA (JUCT OymMarvk) M IHUCbMEHHBIX
NPUHAAIIEKHOCTEN 11 (PUKCALMK MPOMEXKYTOUHBIX 3alMCel M MJIaHa OTBETA.
Hcnonp30BaHne TEXHUYECKUX YCTPOMCTB HE MPELYCMOTPEHO.

S. ®opMBbI NPOMEKYTOYHOM ATTECTALMU, KPUTEPUH U HIKAJIA
OLICHUBAHUS, TUIIOBbIC OLICHOYHbIC MATEPHUAJIBLI 10 JMCHUILIMHE

6.1. IlpomexxyrouHas arrectanus (3a4yer) MPOBOAUTCS B MHUCHMEHHOM
dopme. OOywaronuiics TMOJdy4YaeT 3aJlaHWE€ C BapuaHTAMU  3aJaHHM.
OOy4arommuiics oJydaeT YUCThIe MAPKUPOBAHHBIE JIUCTHI OyMaru Jis 3arucei
pelleHus 3aj1a4, 3aTeM MPUCTYIaeT K pemeHuto. HeobxomumMo aath OTBET B
MUCbMEHHOM BHJE, MOJAPOOHO H3JIOKHB XOJ PEIICHUS, TPU HEOOXOAMMOCTH
3aBEPIINTH PEIICHUE BBIBOJAMH.

6.2. TunoBble OLIEHOYHBIE MATEPHUAIIBI TPOMEKYTOUYHON aTTECTALINH.

TurnoBble MPOBEPOUHBIC 3a7aHUs JJII CaMOIIOJATOTOBKM OOYyYaroIIerocst K
MPOMEKYTOYHOM aTTECTALINU:

Pasnen 1. TeopeTnko-MeT010JI0THYECKHE OCHOBBI OPraHU3aMOHHBIX
TEOPHUil U MojesIell ynpaBJieHus
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Tema 1.1. Oprann3aumoHHbIE TEOPUU U UX MECTO B CUCTEME HAYYHbBIX
3nanuii. OIIK-1.1., OIIK-1.2.

Tumossle BOIPOCH! K 3a4ETYV-

1. Yro wusywaer nucuuiiinHa «OpraHu3alldOHHBIE TEOPUHM U MOJENU

YIIPaBJICHUS»?

KakoBo MecTO OpraHM3alMOHHBIX TEOPHI B CUCTEME HAYYHOT'O 3HAHUS?

B ueM cocTout mpeaMeT U 0ObEKT OpraHU3alUOHHON TeOpUn?

Kak cBsizaHbl OpraHu3aiioHHasi TEOPUSI U MEHEIKMEHT?

[loyeMy oOpraHM3allMOHHBIE TEOPUU HOCAT MENKAUCUUIIIMHAPHBIN

xapakrep?

Kakue 3agaun pemniaet opraHu3zaliioHHast TEOpUs B TPAKTUKE YIPABICHUS ?

Kakue ocHOBHBIE TOAXOIBI UCIOJIB3YIOTCSA B U3YUYCHUN OPraHU3aIlA?

8. Kak opranm3anoHHBIC TEOPHUH TIOMOTAIOT periaTh MPOQPECCHOHATBHBIC
3a71a4u yIPaBIICHUS IEPCOHATIOM?

9. B dewm 3akirouaeTcs MPUKIATHOE 3HAYCHUE OPTaHU3AITMOHHBIX TCOPUiA?

10.ITouemy opraHHM3aIMOHHBIC TEOPHUH BAKHBI ISl aHAJIN3a COBPEMEHHBIX
OopraHu3anuin?

b wm

~N o

KOHTDOJII)HBIG 3aJaHus C KIII09aMH ITPAaBHUJIBHBIX OTBCTOB.

3amanue 1. Ompenenure, K Kakod 00JIaCTH HAYKH OTHOCUTCS TEOPHS
opraHu3aiuu (€CTeCTBEHHbIC, TEXHUYECKUE, COIMATIbHBIC) U O0OOCHYITE CBS3b C
JIPYTUMU JUCIUTUIMHAMH.
Otset: Teopus opraHu3anii OTHOCUTCS K COITMAIBHBIM W MPUKIIATHBIM
HayKaM, TaK KaK M3y4aeT 3aKOHOMEPHOCTHU JEATEIbHOCTH JIIOJCH B CTPYKTypax.
CBs13aHa ¢ MEHEIKMEHTOM, COI[UOJIOTHEH, SKOHOMUKOM, IICUXOJIOTUEH.
3amanue 2. Ha ocHoBe nmnpumepa (YHUBEpPCUTET, KOMIIAHUS,
TOCYYPEKICHUE) BBIACIUTE JJIEMEHTHI oOpraHu3anuu (1eNlb, CTPYKTYpa,
(GyHKUIHH, PECYPCHI).

Otsert: [Ipumep — yHUBEPCHUTET: 11€JIb — 00pa30BaHUE M HUCCIICAOBAHMUS;
CTpykTypa — Kadenpsl, HakyabTeTsl; GyHKIIUA — 00y4YeHUe, aIMUHUCTPAIINS;
pecypchl — denoBedeckue, GuHaHCOBbIC, HHPOPMAIMOHHBIE.

Tema 1.2. Kiaccmuyeckue M HeOKJACCHYECKHE OPraHU3AIMOHHbIE
Teopun. OIIK-1.1., OIIK-1.2.

THIOBBIE BONPOCH! K 3a4ETY:

B 4yeM cynHOCTh KJIaCCMYECKOM IIKOJIbI yIIPABICHUS?

2. Kakue upgen @. Teilsiopa MOBIMAIM HA pa3BUTHE OPraHU3ALMOHHBIX
TEOpHUii?

Kaxkoii Bknag BHec A. @aiiob B pa3BUTHE TEOPUN OPTAaHU3ALINU?

B dem coctout 3Hauenne M. Bebepa 1151 opraHr3aliuOHHON TeOpuu?

YeM KIacCUYECKUI MOJX0]T OTJIMYAETCS OT HEOKIIACCUYECKOTO?

=

ok~ w
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6. Yro Takoe OropoKpaTHUECKasi MOJEIb OpraHU3auu?

7. B yem 0cOOEHHOCTH LIKOJIbI YETOBEYECKUX OTHOLICHU?

8. Kak noBeneH4ecKHii oAXo1 M3MEHWI NPEACTaBIECHUS 00 OpraHu3anun’?

9. Kakue orpaHn4eHus UMEIOT KJIACCUYECKHE OpraHU3allMOHHbIE TEOpUN?

10.ITouemy HeoknaccHuYeCKue KOHLENIMU CTalIM Pa3BUTHUEM KJIACCHUYECKHUX
TEOpHiA?

KOHTDOJ'IBHBIC 3a4aHus C KIIIOYaMU IIPABUJIbHBIX OTBCTOB.

3aganue 1. Onpenenure cUCTEMY TPOU3BOICTBEHHON OPraHU3AIINY, BBIICINB
MOJICUCTEMBI U CBSI3M MEXTy HUMHU.

Otser: IloacucTeMbl — ympaBieHHE, TPOU3BOJCTBO, COBIT, CBS3H —
uH(OpPMAIIMOHHBIE, MaTepHalIbHbIE, (QYHKIMOHANIbHBIE. Bce mojacucTemsl
B3aMMOJICUCTBYIOT JIJISl JOCTHXKEHHUS OOIIEH 1IeTH.

3amanue 2. CocTaBbTe CXEMY B3aUMOCBSI3E€H MEXKIY JIEMEHTAMU CHUCTEMbI
«MYHULIUTIATIbHAS aIMAHUCTPAIUS.

OTtBeT: DJeMEHTHI: PYKOBOJIUTEIh — OTIEIbl — CHEIUATUCTHI — BHEIIIHUE
cyOBekThl. CBSI3U — HMepapXuyecKue, KOOpIMHAIIMOHHBIE, UHPOPMAIIMOHHBIE.

Tema 1.3. Opranusanusi Kak 00beKT yIPaBJIeHYeCKOr0 MOIeJIMPOBAHMS.
OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

YTo moHUMaETCs Mo OpraHu3anuend Kak 00bEeKTOM yIIpaBiIeHUs?
[loueMy opraHu3anu0 pacCMaTPUBAIOT KAK CUCTEMY?

UYto Takoe MOAENb YIIPABICHUS OpraHu3anueii?

Kaxkue a5eMeHThl BKIIFOYAeT OpraHnu3allMOHHAsl MOJENb?

Kak cooTHOCATCS 1enu, CTPYKTypa U IPOLIECCHl B OpraHU3alnu?
[ToueMy opraHuzanus ABISI€TCA OTKPBITON CUCTEMON?

Kak BHenHsis1 cpeqia BIUSEeT Ha OPraHU3allMOHHYI0 MOJIETb?

Kakue mapameTpsl UCTIOIB3YIOTCA JIJIsi ONMCAHKS OpraHu3alun’?

. B ueM 3akmiroyaeTcs ynpapieHYECKOE MOIETMPOBAHUE OPTaHU3aLU?
lO Kak M0>XHO MCIOJIb30BaTh MOJI€NIb OpTaHU3ALMH JIJISl aHAJIKM3a IPo0sIeM
yIpaBJICHUS?

LCoNOOTR~WODE

KOHTDOJ'H)HBIC 3aJaHus C KJIIO4YaMU ITPAaBHUJIBHBIX OTBCTOB.

3aganue 1. Onpenenute BUI OpraHU3alMy M0 3aJaHHOMY OMTMCAaHUIO (ILIKOJIa,
apMusi, mapTus, Kiryo).

Oteer: Illkona — KynbTypHO-0Opa3oBaTeNbHas OpraHU3alys; apMUs —
BJIACTHO-UEPAPXUYECKAS; napTUs — MOJUTHYECKAS; KITy0 —
0OIECTBEHHO-10CYTOBAs.
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3aganue 2. CpaBHUTE MPUHIUIIBI ICUCTBUS CTATUYECKOW M JTMHAMUYECKOU
OpraHu3alliy Ha MPUMEpPE My3es U cTapTara.

OtBeT: My3eil — craTuueckass CTPYKTypa, CTaOWiIbHAs JESTEIbHOCTD;
cTapTan — JUHAMUYECKasl, ObICTpas aJanTaluus U U3BMEHEHHE LIeIEH.

Pazgen 2. OpraHusanmoHHbIe MOJAEJM YNPABJEHUS M MEXaHU3MbI
(GyHKUMOHUPOBAHUA OPraHU3AIMA

Tema 2.1. CucreMHble W CUTYallMOHHbIE MOJeJH YNpPaBJIeHHUS
opranuszanueii. OIIK-1.1., OIIK-1.2.

TunoBsie BOOPOCHI K 3aUETY:

B 4em cocTonT CynHOCTh CUCTEMHOTO TOAXO0A B YIPABICHUN?
UYTo Takoe CUTyallHOHHBIN MOAX0/1 B TEOPUU YIIPABICHUA?

Kakue (akTopsl onpenesnsoT BEIOOp MOJENIN YIPABICHUS ?

Kak opranmn3zanusi B3auMOAEHCTBYET C BHELIHEN Cpenoi?

UTo 03HAYAET aJANITUBHOCTh OPTaHU3AIMOHHON CHCTEMBI?

B 4em cocTonUT yCTOMYMBOCTH OPTaHU3ALMK KaK CUCTEMBI?

Kak cuctemHbIi TOIX04 MOMOTAET aHAIM3UPOBATh OPraHU3aLNI0?
B ueM nmpeumyiecTBa CHTYallMOHHOTO MOAX0Aa?

[Touemy omHa M Ta K€ MOJEIb YNPABICHHUS HE MHOAXOIUT ISl BCEX
OopraHu3alun?

10.Kak cBs3aHbI CUCTEMHbBIE U CUTYaIIMOHHBIE MOJICTU YIIPaBICHHUs?

CoNRWNE

KOHTDOJ'IBHBIC 3aJaHus C KIIOYaMU ITPABUJIBHBIX OTBCTOB.

3aganue 1. [lpuBeauTe mpumep AEUCTBUS 3aKOHA CHHEPTUHM B peallbHOU
OpraHU3alu.

OtBer: Komangnas paboTra B MPOEKTE MOBBIIAET PE3YJIbTATUBHOCTH IIO
CPaBHEHMIO C MHAUBUYATBLHON JESATEILHOCTBIO, TO €CTh OOIINMA A(DPEKT BhIIIES
CYMMBI YaCTHBIX YCUJIUH.

3aganue 2. Omnpexaenutre d3Tan  pPa3BUTHS KOHKPETHOM OpraHu3aluu
(Hampumep, cTapTara) Mo MpU3HaKaM: POCT IITara, GopManu3aIus CTPYKTYPHI,
BBIXOJ1 Ha PHIHOK.

OtBer: DJTtam  3pelOCTM —  HAJW4YUM€  YCTOMYMBBIX  IPOLECCOB,
(dbopMai30BaHHBIX MPABUII, CO3JJaHUE OT/IEIOB.

Tema 2.2. Opranu3zanoHHbIe CTPYKTYPbl U MOJ€JIH YIPABJEHYECKOT0
Bo3aeiicTeus. OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aYETY:
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Yro Takoe opraHU3alMOHHAs CTPYKTypa yIpaBICHUs?

Kakue ObIBaroT BUIbI OPraHU3allMOHHBIX CTPYKTYp?

B yem oco0eHHOCTH TMHEWHOH CTPYKTYpPBI yIIpaBICHUS?

Yem (pyHKIMOHAJIBHAS CTPYKTYpa OTINYAETCS OT JTUHEUHOMN?

B yem npeumyiecTBa 1 HEJOCTaTKU JUBU3UOHAIBHON CTPYKTYpPhI?
Yro Takoe MaTpUYHasd CTPYKTypa yIpaBICHHS?

Kakue ycinoBus crnocoOCTBYIOT IPUMEHEHHIO IPOEKTHOW CTPYKTYPHI?
Yro 03HaYaeT LEHTpaIu3alus yIpaBieHus?

. B 4ueM cocTout neneHTpanuszanus yrnpaBieHus?

10 Kak BpIOpaTh ONTUMATBHYIO OPTaHU3ALUOHHYIO CTPYKTYPY?

CoNOOR~ODE

KOHTDOJIBHLIG 3aJaHus C KIIIOYaMU ITPAaBHUJIBHBIX OTBCTOB.

3aganue 1. IloctpoiiTe cxeMy ympaBiieHHs HEOOJBIION KOMITaHUEH
(IupeKTOp, OTAECT MapKETHUHTa, TPOIAKU, TPOU3BOJICTBO).

OtBer: JluHelHO-(yHKIMOHATBHAS CTPYKTypa: NUPEKTOP —> OTIENbI I10
GbyHKUIUSIM (MApKETHHT, TIPOJAXKH, IIPOU3BOJICTBO).

3amanne 2. Omnpenenute, Kakas CTPyKTypa (JIMHEWHas, MaTpH4HAasd,
IIPOEKTHAs) ONITUMaJIbHA JUIsl BHEAPEHNUS MHHOBALIMOHHOTO TPOIYKTA.

OtBer: Marpuynas — oOecrneunBaeT THUOKOCTh U KOOPJAMHAIMIO MEXIY
GYHKIUSMH U IPOEKTAMHU.

Tema 2.3. KoMMyHUKaUMH, NPUHATHE PeleHU U OPraHU3ALMOHHAS
yppexTuBHocTh. OIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

YT0 Takoe KOMMYHHMKALIMM B OpTaHU3alUN?

[ToueMy KOMMYHUKAIIMU BaXHBI JIs1 YIIpaBICHUs?

Kakue BupI ynipaBieHU€CKUX PEIIeHUI CYIIECTBYIOT?

Kak npouncxoaut npoliecc NpuHATUS YIPABICHYECKUX PEIICHUA?
Kakue (hakTopsl BIUAIOT HA KAYECTBO PELICHUI?

Yro Takoe uHpopmalioHHoe o0ecreyeHne yrnpaBiieHus?

B dem 3aknrouaercs opranuzainrontas 3hQeKTUBHOCTE?

Uewm pe3ynbTaTUBHOCTh OTINYAETCs OT A3 PexTBHOCTH?

. Kak xoMmMyHuKalmoHHBIE COOU BIMSAIOT Ha pabOTy OpraHu3auu?

10 Kakue meps! moBbIaT 3PGEKTUBHOCTD YIIPABICHUECKUX PEIICHUIN?

CoNOR~ODE

KOHTDOJIBHBIﬁ 3alaHusd ¢ KII0YaMiU ITPaBHUJIBHBIX OTBCTOB.

3amanue 1. CmozaenupyiiTe NOpoLECC NPUHATHA PEUICHHs IO BBIOOPY
MOCTAaBIIMKA, TPUMEHSIS METOJI «JIepeBa PEIICHUID».
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OtBeT: AHanu3 AJIbTCpHATUB — OLCHKAa PUCKOB — BBI60p IHocraBIINKa C
OIITUMAJIbHBIMU ITIOKA3aTCIISIMU 110 ICHC U KAa4YCCTBY.

3amanne 2. Ormnpenenure BO3MOXHbBIE Oapbepbl KOMMYHHUKAlMd B
TOCY/IapCTBEHHOM yUPEKICHUH.

OtBer: MWepapxuueckass naucTanius, OIOpPOKpaTU3M, HWH(POpPMAIMOHHBIE
neperpy3ku, HeYeTKOCTh UHCTPYKIIH.

Paznen 3. CoBpemMeHHble OPraHM3alMOHHbIC KOHLENUHMU M Pa3BHTHE
MojeJiell YIIpaBJIeHUs

Tema 3.1. Opranm3zanuoHHasi KYJbTypa B COBPEMEHHBIX TeOPHAX
ynpasienus. OIIK-1.1., OIIK-1.2.

TrunoBwIE BOIIPOCHI K 3a4YETY:

YTo Takoe opraHu3aloHHAsl KyJIbTypa?

Kaxkue a51eMeHTBl BXOIAT B CTPYKTYPY OpraHU3alOHHOMN KYJIBTYpPbI?
KakoBbl OCHOBHBIE (DYHKIIMM OPTaHU3ALIMOHHON KYJIbTYpbI?

Kakue Tunel opraHn3aliuOHHON KyJIbTYpbl BBIIEISAIOT?

Kak oprannzannoHHas KyJabTypa BIUsET HA IOBEJACHUE IepcoHana?
[ToueMy opraHuzalMoOHHAsE KyJbTypa BakHa Jis 3(PPEKTUBHOCTU
opra"u3anuu’?

7. Kaxk popmupyercs opraHuszaiiioHHas KyJbTypa?

8. Kakue gaxTopsl BIUSIOT HA ©3MEHEHNE OPTaHU3alMOHHON KYJIbTYpPhI?
9. Kak MOXHO JMarHOCTUPOBATh OPTaHU3AIMOHHYIO KYJIbTYpy?

10.B 4em cBsI3b OPraHU3AIMOHHON KYJIBTYPHI U MOJIEIIH YIIPABICHUS ?

Sk owdpE

KOHTDOJ'II)HI)IG 3aJJaHus C KIIIOYaMU ITPAaBHUJIBHBIX OTBCTOB.

3aganue 1. Onpenennre TN OpraHU3aMOHHON KynbTypsl [ T-koMnanum.

Oteer: KynbTypa 3amaum (OopueHTalus Ha pe3yjibTaT, THOKOCTH,
KPEAaTUBHOCTB ).

3amanne 2. CocTaBbT€ CXEMY OJJIEMEHTOB OPIraHU3aUUMOHHOW KYJIbTYpPBI
(LIeHHOCTH, CUMBOJIbI, HOPMBI, PUTYAJIbI).

OtBert: LleHTpanbHbIN JIEMEHT — LIEHHOCTH; OCTAJIbHbBIE CIIyKaT opMaMu
UX BBIPAKCHUS.

Tema 3.2. IlpoexkTnpoBaHue u TpaHcopManusi OPraHM3alUOHHBIX
moxaenei. OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aYETY:
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UTto Takoe opraHu3alMOHHOE MPOEKTUPOBaHKE?

Kakue sTansl BKIIOYaeT MPOEKTUPOBAHUE OPraHU3AIMOHHON CUCTEMBbI?
Kakue MeTonpl IpUMEHSIOTCS NPU OPraHU3allMOHHOM MPOEKTUPOBAHUN ?
UTto Takoe peopraHu3aiys opraHu3aiumn?

B ueM cymHOCTh peMHXMHUPUHTA OM3HEC-TIPOLIECCOB?

Kak cBsi3aHbl OpraHuM3allMOHHOE MPOEKTHpoBaHHE U S(HPEKTUBHOCTDH
YIPABJICHUS?

7. Kakue KpuTepuu UCIONIB3YIOTCS JIJIs1 OIICHKU OPTraHU3aI[MOHHOTO MTPOoeKTa?
8. Uro o3HauaeT TpaHCcpopMaIUs OPraHU3alMOHHON MOIETH?

9. Kakue puckv BO3HUKAIOT MPU OPraHU3ALMOHHBIX U3MEHEHUSX ?

10.Kak obecnieunTh yCTeITHOE BHEAPESHUE HOBOM OpraHU3alMOHHON Moen?

ok wnE

KOHTDOJIBHLIG 3aJaHus C KIIIOYaMU ITPABHUJIBHBIX OTBCTOB.

3amanne 1. Onummre s3Tanbl MPOEKTUPOBAHUS HOBOM CIyKObl B
MYHULIUTIAIUTETE.

OtBer: AHanmu3 GyHKUUNA — pa3paboTKa CTPYKTYpbl — paclpeiesiceHue
MOJIHOMOYHM — YTBEPKACHUE — OILIEHKA YP(HEKTUBHOCTH.

3aganue 2. Ha mnpumepe otzaenma KagpoB —ONPENEIATE  KPUTEPUHU
3¢ (HEKTUBHOCTH €r0 OPraHU3aLMOHHON CTPYKTYPBHI.

OtBet: CxopocTh 00pabOTKH 3aMpOCOB, yIOBIETBOPEHHOCTh COTPYIHUKOB,
TOYHOCTH BEJICHUS JIOKYMCHTAIIHH.

Tema 3.3. AxkTyajbHble HANpPABJICHUS Pa3sBUTHS OPraHU3ALMOHHBIX
Teopuii u moaeeii ynpasiaenus. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

1. Kakue TEeHJCHIUU OTIPENEISIOT pa3BuTHE COBPEMEHHBIX

OpraHU3alMOHHBIX TEOPU?

Yro Takoe ruOKue MOJEI yIpaBaeHus?

B 1yem ocobGenHocTu agile-moaxona B ynpaBjieHUu?

UTo noHMMaeTcs MoJi CETEBOM OpraHu3aiuein?

Yro Takoe miaTpopMeHHast MOJENb YIIpaBIeHus?

B ueM cocToaT 0cOOEHHOCTH BUPTYaIbHON OpraHu3anun’?

Kak nudposu3zaius BiauseT Ha OpraHU3allMOHHbIE MOAETHU?

[ToueMy TrHOKOCTH CTAaHOBUTCSI KIIOYEBBIM CBOWCTBOM COBpPEMEHHOMU

opraHuzanuu?

Kakne HOBble TpeOOBaHMSA TPEABABISAET HEONpeAeNeHHas cpefa K

YIPABJICHUIO?

10.KakoBbl ~ MEpCHEKTUBBI  PAa3BUTHS  OPraHU3ALMOHHBIX TEOpPUMl B
COBPEMEHHBIX YCIOBUSAX?

N OTh W

©
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KOHTDOJIBHBIG 3aaHud ¢ KJII0OYaMi ITPpaBUJIBHBIX OTBETOB.

3amanue 1. Ompepenute mnpuszHaku 1UGpoBoM TpaHchopMaluu B

ACATCIIbBHOCTU OpraHU3aluu.

OtBeT: ABTOMaTI/I?)aIII/I}I IMponecCCoOB, HCIIOJIIL30BAHNUC AHAJIMTUKHU OAHHBIX,

ruOKue KOMaHIbl, OHJIaliH-B3aUMOJCHCTBHE.

3aganue 2. CpaBHHUTE TPAJUIMOHHYIO U CETEBYIO OpraHU3alUI0 [0

KPUTEPHUAM CTPYKTYPbl, KOMMYHUKAIMI U THOKOCTH.

OrtBeT: TpaIII/IIII/IOHHaH — UCPpApXHUICCKad, (I)OpMaJIBHaH; CCTCBAA —
TOpU30HTAJIbHAA, adalITUBHAA, OCHOBAHA HA KOMAaHIHBIX CBA35X.

6.3. Kputepuu u mkana onenuBanusi Ha ocHoBe bPC.

KPUTEPUU OLIEHMBAHIA

PE3VIJIbTAT B
BAJIJTAX

JlaH TOJHBIM, B JIOTMYECKOW ITOCIIEIOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJIEHHBIM BONPOC, TN€ OH IPOAEMOHCTPUPOBAI
3HaHUS TpeIMeTa B TOJNHOM O0ObeMe y4eOHOW MporpamMel,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JUCLMILIMHY, CAMOCTOSATENBHO,
U MCUEPNBIBAIOIIE OTBEYAET HA JIONOJHUTENIbHBIE BOIPOCHI,
OPUBOAUT  COOCTBEHHBIE  MpPHUMEPHI IO npobiemMaTuke
IIOCTABJIEHHOTO BOIIPOCA, PELINI IPEAJIOKEHHBIE IPAKTHUECKUE
3ajaHus 0e3 OmuOoK

90-100

JlaH pa3BepHYTHIA OTBET Ha MOCTABJIEHHBIA BOIPOC, TAE
oOydarolmuiicss JEeMOHCTPUPYET 3HaHHsS, TNPUOOpPETCHHBIE Ha
JICKIMOHHBIX M CEMHUHAPCKUX 3aHATHSX, & TaKXKe MOJyYEHHbIE
MOCPEACTBOM H3YYECHHsI O0S3aTENbHBIX YYEOHBIX MaTepUajoOB IO
KypCy, JAa€T apryMEHTUPOBAHHBIE OTBETHI, IPUBOJIUT MPUMEPHI, B
OTBETE€ TMPHUCYTCTBYET CBOOOAHOE BIAJCHHE MOHOJIOTHYECKOM
peublo, JIOTUYHOCTh M TOCJIEN0BaTeNIbHOCTh OTBeTa. (OnHaKo
JIONIyCKAETCS HETOYHOCTh B OTBeTe. Pemmn mnpeninokeHHbIe
MPaKTUYECKHE 3aaHus C HEOOIBIITUMU HETOYHOCTSIMU.

75-89

JlaH OTBeT, CBUAETENbCTBYIOIINI B OCHOBHOM O 3HAHUH IMPOLIECCOB
W3y4aeMOll  JAUCUUILIMHBI, OTIIHUYAIOMMNACA  HEJIOCTAaTOYHOM
rIIyOMHON ¥ TONHOTOM pPACKPBITUS TEMbl, 3HAHHEM OCHOBHBIX
BOIIPOCOB TEOpHWH, cJ1abo CHOPMHPOBAHHBIMUA HABBIKAMHU aHAJIN3a
SIBJICHUH,  MPOLECCOB, HEJOCTATOYHBIM  YMEHHMEM  JaBaTh
apryMEHTHPOBAHHBIE OTBETHI U MPUBOIUTH MPUMEPHI, HEJJOCTATOYHO
CBOOO/HBIM BIIaJIECHUEM MOHOJIOTMUYECKON pEeUbi0, TOTUYHOCTHIO U
MOCJIeI0BAaTEILHOCTRIO OTBETa. J[OMycKaeTcss HECKOJIBKO OIMTMOOK B
COJIepKaHUU OTBETA M PELICHUU MPAKTUYECKHUX 3a/IaHUM.

60-74

JlaH OTBET, KOTOPBIA COAEPKUT PSJ CEPHE3HBIX HETOYHOCTEM,
OoOHapy>KUBAIOIIWK HE3HAHHE TMPOLIECCOB M3Yy4aeMOW MpeaMETHON
o0/acTH, OTIMYAIOLMIICS HENIyOOKMM  pPacKpbBITUEM  TEMBI,
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOpPUH, HEC(HOPMHUPOBAHHBIMH
HaBBIKAMHU aHaJIH3a SBJICHUM, IPOLIECCOB, HEYMEHUEM [aBaTh
apryMEHTHPOBAaHHBIE OTBETHI, CIIA0BIM BJIAJICHUEM MOHOJIOTHYECKOU

1-59
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PE€YBbIO0, OTCYTCTBUEM JIOTHUYHOCTH U ITOCIECA0OBATCIbHOCTH. BBIBOI[BI
IMOBCPXHOCTHBI. Pemenue MPAKTUICCKHUX 3aJaHuil HE BBIIIOJIHCHO,
T.C. OGy‘lﬂI-OI.HHfICH HE CIOCOOEH OTBETUTH HAa BOITIPOCHI OAXKE IIpU
AOINOJHHUTCIBbHBIX HABOAAIIUX BOIIPOCAX MPCIIoaaBaTCIis.

6.4. Jlng peieHrs KOHTPOJIBHBIX 3aJaHUM 0OydaroniemMycsi pa3peniaercs
HCIIOJIb30BAaHUE YEPHOBUKA (JIUCT Oymarv) M MUCbMEHHBIX MPUHAIJICKHOCTEH
s (UKcalMyd TPOMEXKYTOUYHBIX 3alucedl W IiaHa oTBeTa. Mcmomb3oBanue
TEXHUYECKUX YCTPOMCTB HE MPELYCMOTPEHO.

6. MeToauueckue MaTepuasbl 10 OCBOCHUIO THUCHMIIMHBI (MOTYJIs1)

[TonyuyeHnue yriryOaeHHbBIX 3HAHUM 110 U3y4aeMOW JUCIUIUIMHE TOCTUTACTCS
3a CUET JIONOJHUTENIbHBIX YacOB K ayAUTOPHON paboTe caMOCTOSITENbHOU PabOThI
CTYACHTOB. Brigensemble yachl 11€7€CO00pa3HO UCIOJIb30BATh JIJIsl 3HAKOMCTBA C
JOTIOJTHUTEILHOW HAYYHOM JIUTEpaTypoi Mo npodiieMaTuKe AUCIUILUIUHBI, aHATN3a
HAyYHBIX KOHUENIUNA U COBPEMEHHBIX ITOJIXO0/I0B K OCMBICIICHHIO PACCMaTPUBAEMBIX
npobsieM. K camocTtostensHOMY BHAY pabOThl CTYIEHTOB OTHOCUTCS paboTa B
OuOIMOTEKAX, B AIEKTPOHHBIX ITOUCKOBBIX CUCTEMaX M T.II. 10 COOPY MaTepHalioB,
HEOOXOJMMBIX JJIi MPOBEACHMS MNPAKTUUYECKUX 3aHATUM WM  BBINOJIHEHUS
KOHKPETHBIX 3aJlaHUi TpenojaBareis no uzydaembiM TemaM. CTyIeHThl MOTYT
YCTaHOBUTH JUAJIOT C MPENoIaBaTesieM, Moly4aTh KOHCYJIBTALMH 1O BBIMOJHEHUIO
3a/laHuid. B kauecTBe OLIECHOYHBIX CPEACTB Ha MPOTSHKEHUH CEMECTPa UCIIOJIb3YIOTCS
TECTOBBIE Y UHBIE 3aJJaHUS.

OOyuenue mno gucuuiuiiHe «OpraHu3alMOHHBIE TEOPUU U MOJEIH
YIOPABJICHUS MPEANOoJIaraeT U3y4eHre Kypca Ha ayJIUTOPHBIX 3aHATHUIX (JEKLHH,
IPAKTUUECKHUE 3aHSTHUSA) U CAMOCTOSITENIbHYIO pabdoTy cTyaeHTOB. lIpakTuueckue
3aHATHS JUCHMIUIMHBI TPEINOJIaraloT WX MPOBEJECHHUE B PAa3IUYHBIX (PopMax C
LEJbI0 BBISIBIICHHUS] MOJYYEHHbBIX 3HAHUM, YMEHUN, HABBIKOB UM KOMIETEHUHUW C
IPOBEJCHUEM KOHTPOJIBbHBIX MepornpusaThil. C 1enbio oOecreyeHusl YCHEIIHOTO
OoOy4YeHHusi CTYIEHT JOJDKEH TOTOBUTHCA K JIEKLHH, TOCKOJBbKY OHa SIBISETCS
BaXkHeien GopMoil opraHuzanuu y4eOHOro nporecca, MoCKOJIbKY:

— 3HAaKOMUT C HOBBIM Y4€OHBIM MaTE€pHAIOM;

— pa3bsACHAET y4eOHBIE 3JIEMEHTHI, TPYAHbIE ISl TOHUMAaHUS;

— CHUCTEMAaTU3HUpYyeT yueOHbI MaTepura;

— OPUEHTUPYET B yueOHOM Mpoliecce.

Pabora oOyuarolierocst Ha JIEKIUU:

Cnymanue W 3amuch JIEKUUMKA — CJOXKHBIA BUJ BY30BCKOW ayJIMTOPHOU
paboTel. BHUMaTenbHOE ClylIaHWE W KOHCIIEKTUPOBAHHE JIEKIUH Mpeanojaraert
MHTEHCUBHYIO YMCTBEHHYIO JESTEIBHOCTh oOOydwaromerocs. KpaTkue 3amucu
JEKIUH, UX KOHCIIEKTUPOBAaHUE NIOMOIaeT YCBOUTh yueOHbIN MaTtepuai. KoHcnekr
ABJISIETCS TOJIE3HBIM TOI'ZA, KOIJA 3allCaHO CaMO€ CYLIECTBEHHOE, OCHOBHOE U
CZIETIAaHO ATO CaMHUM O0YYaroIIMCSL.
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[ToAroToBKa K MPAKTUYECKUM 3aHATHSAM:

[ToAroToBKy K KaXXA0My IPAKTUUYECKOMY 3aHATHIO Ka) bl 00ydaromuncs
JOJDKEH HAdaTh C O3HAKOMIICHHsI C IUIAHOM, KOTOPBIM OTpa)kaeT COAECp)KaHHE
IIPEJIOKEHHON TeMbl. TIIarenpHoe NIpOAyMbIBAHUE U U3YYEHUE BOIIPOCOB ILJIaHA
OCHOBBIBAETCA Ha MPOpPA0OTKE TEKYIIEro Marepuaia JIEKIUHU, a 3aTeM H3yYCHHUs
00s13aTeIbHON U TOTIOJTHUTENLHOM JINTEPATyPhl, PEKOMEHJOBAHHYIO K JAHHON TEME.
Ha ocHOBE WHIMBUIyaJIbHBIX NPEANOYTEHUN oOydaroniemMycss HeoOX0IUMO
CaMOCTOSITENIFHO BBIOpaTh TeMy JoKjiana / pedepara / Bompoca MO TeMe
MPaKTUYECKOI0 3aHATHS U M0 BO3MOKHOCTH MOJATOTOBUTH IO HEMY MPE3EHTALMIO.
Ecnu mporpamMMoil JUCHUIUIMHBL MPELYCMOTPEHO BBINOJHEHUE MNPAKTHYECKOTO
3aJlaHus, TO €ro He0OXOJUMO BBIIIOJIHUTH C YYETOM IMPEMIOKEHHOW MHCTPYKIUU.
Bce HOBbIE MOHATHS MO M3y4aeMOM TeMe HEOOXOJMMO BHECTU B TIJIOCCApui,
KOTOPBI 11e71eCO00pa3HO BECTU C CAaMOI'0 Havyaja u3yueHus Kypca. Pesynbrar Takoi
PpabOThI 10JKEH MTPOSBUTHCS B CIIOCOOHOCTH 00y4aroIIerocst CBOOOHO OTBETUTh Ha
TEOPETHUYECKHUE BOIPOCHI IIPAKTUYECKOTO 3aHATHUS, €r0 BBICTYIUIEHUU U YYaCTHH B
KOJUIEKTUBHOM  OOCYXKIEHHM  BOIPOCOB  HM3y4yaeMOMl  TeMbl, MpaBUIbHOM
BBINIOJTHEHUH MTPAKTUUECKUX 33JJaHUM U KOHTPOJIbHBIX PaloT.

CTpyKTypa NpakTUYECKOIO 3aHITHS:

B 3aBucuMoCTH OT cOAepKaHHsS U KOJIMYECTBA OTBEJICHHOIO BPEMEHHU Ha
U3YUYEHUE KaXKIOW TEMbl MOXKET MPAKTHUECKOE 3aHATUE COCTOATh U3 YEThIPEX-TIATH
YacCTeu:

1. OGcyxeHne TEeOpEeTHYECKUX BOIPOCOB, OMPEIEIECHHBIX MPOrpamMMoi
TV CUUTUIUHBI.

2. Jloknag u / WM BBICTYIUICHHE C TMPE3CHTAIMAMH 10 mpodieMe
IIPaKTUYECKOTO 3aHATHS.

3. O6cyx1eHre BBICTYIUICHUHN TT0 TEME — JTUCKYCCHSI.

4. BobinonHeHWe 3a/laHus C MOCIEAYIOIKMM Ppa300poM IMOITYYEHHbIX
pe3yabTaTOB UM O0CYXACHHUE MTPAKTUUYECKOIO 3a/IaHUs, BBIIIOJIHEHHOTO JI0oMa.

5. IloxBeneHue UTOTOB 3aHATHS.

Pabora ¢ nmuTepaTypHbBIMU HCTOYHUKAMH:

B mpomecce MOATOTOBKM K TPAKTHYECKUM 3aHITHUAM, OOYYarOIIMMCS
HEOOXO0AMMO 00paTuTh 0c000€ BHMMAaHME Ha CaMOCTOATENBbHOE U3Y4YCHHE
PEKOMEHIOBAaHHON y4yeOHO-METOIUYECKON (a TakXke HAaydYHOW W MOMYJSPHOIN)
autepatypbl. CamocrtosTenbHas pabota ¢ ydyeOHUKaMU, YUEOHBIMH MOCOOHUSIMH,
Hay4YHOU, CIIPABOYHOMN U NOMYJISIPHOM JIUTEPATypOH, MaTepUaiaMy IIEPUOTUIECKUX
u3fanuii u VIHTEepHEeTa, CTAaTUCTHMYECKMMHU JaHHBIMU SIBJISIETCS HamOoliee
3p(GEKTUBHBIM  METOAOM  MOJYYEHHs] 3HAHWW, TO3BOJSET  3HAUYUTEIHHO
aKTUBH3WPOBATh TPOIECC OBIAJCHUS HHPOpManuet, crmocodCcTByeT Ooee
NIyOOKOMY YCBOCHHIO M3y4aeMOro Marepuaia, GopMupyer y o0ydaronumxcsi CBoe
OTHOILIEHHWE K KOHKPETHON mpobiieme. bonee riay0okoMy pacKpbITHIO BOIPOCOB
CHOCOOCTBYET 3HAKOMCTBO C JOMOJHHUTENBHOM JIMTEPATypOll, peKOMEHIOBAHHOM
npenojaBaTesieM,  uYTO  TMO3BOJsieT  OOydalolmuMcs  MPOSBHUTH  CBOIO
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WHIUBUYAIbHOCTh B pPAaMKax BBICTYIUICHHS HA 3aHSTHUSX, BBISBUTH ILIUPOKUI
CIEKTP MHEHUH 0 U3yyaeMoi npoodieme.

8. YueOnas  smrTeparypa u  pecypchl  HH(POPMALMOHHO-
TEJIEKOMMYHUKAIMOHHOM ceTu UHTEpHeT

8.1. OcHoBHas HUTEpaTypa

1. Pycenkas O. B., Tpopumona JI. A., Ilecomkas E. B. Teopus
OpraHu3aluy : yaeOHUK 171 By30B. — Mocksa : U3natensctBo FOpaiit, 2025. —
391 c. — (Beicmee obpazoBanue). — ISBN 978-5-9916-8402-6. — Tekcr :
nekTpoHHbId  //  OOpaszoBatenbHas miarpopma FOpaiit. —  URL:
https://urait.ru/bcode/559707

2. OpranuzaiMoHHas KyJbTypa : yUeOHUK U MPAKTUKYM JUIsl BY30B / MO
pen. B. I'. CmupHoBoii. — Mocksa : U3narensctBo FOpaiit, 2024. — 306 ¢. —
(Briciiee oopazoBanue). — ISBN 978-5-534-01440-2. — TekcT : 27I€KTPOHHBIM
// Obpa3zoBarenbHas mwiatdopma FOpaiit. — URL: https://urait.ru/bcode/536208

3. Mojienb B3auMOCBSI3M BUJIOB OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS
KOMIAHUSAMH U onpeaesironmx ux ¢axktopos // Mup nayku. — 2025. — URL:
https://www.mir-nayka.com/jour/article/view/1918

4. OCHOBHbBIE 4YEpPThl W OCOOEHHOCTH YNPABICHYECKOW HBOJIIOLIUU B
copemennnlx  yciousx //  eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?id=80386552

5. Teopus W MpaKTUKa yIPABICHUS B COBPEMEHHBIX YCIOBUAX : COOPHUK
MaTepuagoB KOH(EpEeHIUH. — 2024. — URL:
https://elibrary.ru/item.asp?id=69175187

8.2. JlononHUTENbHAS TUTEPATYpA

1. HccnenoBaHuwe axkTyallbHBIX BOIPOCOB COBPEMEHHOW TEOPHH
yIpaBJICHUS // eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?id=72798634

2. Unctpymentsl coBpemeHHoro meHemkmenTa // eLIBRARY.RU. —
2024. — URL: https://elibrary.ru/item.asp?id=75203424

3. BbiOop opranu3zaiimoHHON CTPYKTYpPhl KOMIAHUU B Mepuo LudpoBoi
TpaHchopman  OusHec-mporieccoB ¢ npumeHeHuem wmoaenu SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. Opra"uzallioHHasi KyJbTypa: (OpMHUpPOBAHWE, Pa3BUTHE M OIEHKA :

yaeOHoe nocoowue. — 2024. — URL:
https://books.ifmo.ru/book/325/organizacionnaya kultura:formirovanie, razvitie
I ocenka..htm.
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8.3. HopmaTuBHbIEe npaBoOBbIE JOKYMEHTHI U MHAs IpaBoBasi HHGOpMaIIus
He ucnons3ytorcs

8.4. utepHeT-pecypcChl

1. Nudpopmanmonno-npasooit  moptan ['APAHT.PY. - URL:
https://www.garant.ru/
2. HNudpopmanmonno-npasoBoit noptan «Koncynsrantl Imrocy. — URL:

https://www.consultant.ru/about/
3. Hayunast smektponnas OmOmmoreka e¢LIBRARY.RU. — URL:
https://elibrary.ru/

4, Hayunast snektponnas Oubnmoreka «Kubep/lenunka». — URL:
https://cyberleninka.ru
5. DnekTpoHHO-OMOnoreunas  cuctema  «Jlampy. —  URL:

http://e.lanbook.com

9. MaTepHaJILHO-TeXHH‘IeCKaH 6333, I/IH(l)OpMaIII/lOHHLle TEXHOJIOI'HH,
nporpaMmmHoe o0ecrneueHue " an)opMaunonmﬂe ClIPpaBOYHBIC CUCTEMBI

MarepuanbHO-TEXHUYECKOE 00ECIIeUeHHE TUCUUIIIIMHBI BKIIOYAET B CEOI:

- JIeKUMOHHBIE ayAUTOPUH, OOOpPYIOBAHHBIE BHUICONMPOEKIIMOHHBIM
o0opyZOoBaHUEM [JIsl TPE3EHTAlMil, CpEeICTBAMH 3BYKOBOCIPOU3BEICHHS,
HKPAHOM;

- TIOMEIIEHUS JUIsl IPOBEJACHHUS CEMUHAPCKUX M MPAKTUUECKUX 3aHSITHM,
00opy10BaHHBIC Yu4eOHON MeOEbIO.

JlucuuniauHa  moAJAep)KaHa  COOTBETCTBYIOIIMMHU  JIMIIEH3MOHHBIMU
nporpaMmmMHbIME TipoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[Iporpammusbie cpenacTBa obecreueHns yaeOHOTo Mpoliecca BKIIYAlOT:

- DJIGKTPOHHBIE TMpPE3EHTAllMH, OpraHu3alus B3aUMOJCHCTBHUS C
00y4arOUMHUCS TIOCPEICTBOM 3JIeKTpOHHOM moutkl, MTS Link.

- mporpammbl Tpe3eHTauuoHHOM rpapuku (MS PowerPoint — s
MOJATOTOBKH CJA/I0B U NIPEe3eHTAlUM );

- tekctoBble pemaktopel (MS WORD), MS ECXEL — gns Ttabmun,
JUarpaMm.

By3 oOecneunBaer kaxaoro oOydaromierocss paboyuM MeCTOM B
KOMIIBIOTEPHOM KJIACCE B COOTBETCTBUU C OOBEMOM H3y4daeMbIX IUCLMILIUH,
o0ecrnieunBaeT BbIXO B ceTh MIHTEepHET.

[Tomemenust st CaMOCTOSITENIFHOM PabOThl OOYYAIOIIUXCS BKIHOYAIOT
CJIEIYIOLIYI0 OCHAIIEHHOCTbh: CTOJIbl ayJIUTOPHBIE, CTYJIbs, TOCKH ayJUTOPHBIE,
KOMIBIOTEPHl C TMOJKIIOYEHHEM K JIOKAJIbHOM CEeTH HHCTUTYTa (IJIsd
KOMIBIOTEPHBIX ayauTopuii) u Mutepuer. Jlns uzydenus yaeOHOM TUCIUTLIMHBI
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HCITIOJIB3YIOTCA aBTOMAaTHU3HWPOBAHHAA OubmoTeuHas I/IH(I)OpMaHI/IOHHaH CHUCTEMA
H 3JICKTPOHHBIC OMOJMOTCYHBIC CHCTEMEL.
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