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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIMYECKHI

1.1. HEJV JACOAILIAHEI

Hens: ¢hopMupoBaHHE CHCTEMHOTO MBIIIICHHUS ¥ KOMITIEKCA CHENHaIbHBIX 3HAHUA W YMEHHH OOYJaroImInXCcs 10
yIpaBiIeHUIO (PyHKIIMOHATHFHBIMHU TIOACHCTEMAMH | DJIEMEHTaMH BHYTPEHHEH Cpe/ibl OpraHu3aIiy Ha BCEX CTaIUIX
€€ JKU3HEHHOT0 IIUKJIA, TPOCKTUPOBAHUIO U COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABIICHUS OpraHU3alluei, peains3aiim
00X (pyHKIWH yIpaBIeHNs, IPUHITHIO CTPATETHYECKUX M TAKTHYECKHUX PEIIESHI B COOTBETCTBUY C 3aHUMAEMOM

JOJDKHOCTBIO, OpraHru3aliui ACATCIIbHOCTH U YIIPABJICHUU MOAPA3ACICHUAMUA U IIOAYUHCHHBIMU, HCO6XOI[I/IMI)IX JJIA
HpaKTH‘lCCKOﬁ pa60TI)I MCHC]IPKEpa pa3JIMIHbIX ypOBHeP'I.

1.2. YYEBHBIE 3AJAYHA JUCHUTIJIMHBI

(bOpMHpOBaHI/Ie COBPEMCHHOI'O MBIIIJICHUS B obactu YIIpaBJICHUS,
ano6peTeHMe HAaBBIKOB aHAJIMTUYCCKOTO U SMIIMPUYCCKOI'0 UCCIICJOBAHUS YITPABICHUA OpI‘aHH3aHHeI71;
YCBOCHHE OCHOBHBIX METOAOB U MHCTPYMCHTOB IMOCTPOCHU OPraHU3allMOHHBIX CTPYKTYDP,

aHaJN3 OPraHU3allMOHHBIX TEOPUH (KIACCHYECKMX, HEOKJIACCHUYECKHX), a TAKXKe MPEACTaBICHUNA COBPEMEHHOM
OpraHU3alMOHHON MapagurMsl;

BBIPa0OTKA I[EJIOCTHOT'O MPEJICTABICHHUS O PA3JIUYHBIX aCIIEKTaX CTPOCHUSI U ()YHKIIMOHUPOBAHMS OPT'aHU3alIMU Ha
BCEX €€ YPOBHSIX;

aHaJIN3 OTEYECTBEHHOTO M 3apyOEKHOTO OIBITA MPOCKTUPOBAHUS M COBEPIICHCTBOBAHUS d(PPEKTUBHBIX CHCTEM

1.3. MECTO JUCLUAILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM ITPOI'PAMMBI

o (pazznen) OIIOIT BO: |51.0.06

1.3.1. Jucyunauna "Cospemennniii menedsrcmenm” onupaemes na credyrowue snemenmol OIIOI BO:

MeHemKMEHT peoOpa3oBaHMiA

CoBpeMeHHas apXUTEKTypa OpraHu3anuu

MeTO,Z[BI HUCCIICJOBAHWA B MCHCDKMCHTC

1.3.2. Jucyunnuna "Coepemennviil menedxcmenm” @vicmynaem onopou O0isl Cle0yiouux 91eMeHmos:

AHTI/IKpI/I3I/ICH06 YIPaBJICHUC TPYAOBBIM IMOTCHIHUAJIOM OpraHU3aIliun

MeTtoomorust UCCIEA0BATENBCKOM ASSITEIFHOCTH B YIIPABICHUN

IloaroroBka K caaue u caada rocyaapCTBEHHOTI'O 3K3aMCHa

CoBpeMeHHBII CTpaTern4ecKuil aHaIn3

1.4. PE3YJIbTATBI OCBOEHUA IUCHUIIJINHbI:

OIIK OC-1.1: Cnocoben ouacnocmupogams HPOOIEMHYIO CUMYAYUl0 U Npednazams YHpasieHuecKoe peuieHue,
UCNONIb3YS COBPEMEHHbIE UHCIPYMEHMbL MEHEONCMEHMA

3HAaTh:

YpoBenb 1 |0OCHOBBI SKOHOMHYECKHX, OPTaHU3AIIMOHHBIX M YIIPABICHYECKUX TEOPHi B 00beMe, HEOOX0aUMOM
JUIsl yCHEeTHOW npohecCHOHATBHOM A TeIbHOCTH

YpoBeHb 2 |posib MEHEIKMEHTa B opraHuzauud 3()(EeKTUBHON IESTENbHOCTH OpraHu3alud U (HaKToOphI
3(PeKTUBHOCTH MEHEKMEHTA

YpoBeHb 3 | TPUHIIMITEI CTPATETHYECKOTO YITPABIECHHUS B COBPEMEHHBIX OPraHU3aIHIX

VMeTh:

YPOBeHI) 1 OMPEACIIATE HANPABJICHUA ACATCIILBHOCTH OpraHu3anyu C y4€TOM INPUHIUIIOB MCHC/DKMCHTA U
COLII/IEIJIBHOﬁ OTBCTCTBCHHOCTH

YpoBeHb 2 |UCIIONB30BATh HCTOYHUKH YIIPABICHYECCKONW HH(OOPMAITUH ISl IPUHSITHS YIPABICHYSCKUX PElIeHUH

YpoBeHb 3 | KpUTHYECKH OLIEHUBATH, 0000IIATh W MPUHUMATH YIIPABJICHYECKHE PEIICHUS

Bnanern:

YpoBeHnb 1 | coBpeMEHHON METOAMKOM MMOCTPOEHHS YIIPABIEHUECKHUX MOIeNei

YpoBeHb 2 | HaBBIKAMHU MPOTHO3UPOBAHUS PAa3BUTHE SKOHOMUYECKHX M YIPABIEHUYECKUX MPOIIECCOB

YpoBennb 3 |HaBbIKaMH pa3paOOTKU M IPUHATHUS YIIPABICHYECKUX PEILICHUI




1.4. PE3YJIbTATBI OCBOEHUA U CHHUIIJINHbI:

OIIK OC-3.1: Cnocoben peanuszosvieamv obuwue QYHKYuUU YNpAsieHus, NPUHUMAMb CmpameuyecKue u
MaKmuyecKue peuienus

3HaTh:

ypOBeHb 1 MMPUHIOUIIBI 1 MEXaHHU3MbI KOMaHI[HOI;'I pa6OTBI B COBPECMCHHBLIX YCIIOBHAX

YpoBeHb 2 [OCHOBBI  COBPEMEHHOI'O ~ CTPATETUYECKOTO  MEHE/PKMEHTa, METOIbl W MOJICIH  TPHHSITHS
yIpaBJIeHYECKUX pelIeHnH, paboTasi B KOMaH/Ie

YpoBenb 3 [ponb MeHeKMEHTa B OpraHu3auud S(QQEKTHBHOW AEATENFHOCTH OpraHU3alud U (aKTOpbI
3¢ (PEKTHUBHOCTH MEHEHKMEHTA

VYMeTh:

YpoBeHb 1 [ pa3pabateiBaTh NPOCKTHI B chepe ynpaBicHHs OpraHU3alMCH C y4eTOM HOPMATHBHO-TIPABOBBIX,
PECYPCHBIX, a/IMUHUCTPATUBHBIX M WHBIX OTPAaHUYCHUI

YpoBeHb 2 | IpOrHO3UPOBATH U YIIPABIIATH CUTYAIIMEH 1O CTA0BIM U CHIIbHBIM CHT'HAJIAM, YIIPABISATh BpEMEHEM

Yposenn 3 [ popMupoBaTh BapuaHTHl YIPaBICHYECKHX pEHICHUH, OLIEHMBATh MX WM BBIOMpaTh JIydIIHE,
BbIpabaThIBaTh KOMaHIAHYIO CTPATETHIO

Bnagers:

YpoBeHsb 1 [HaBbIkamMu  pa3pabOTKH  YNPABIEHYECKOTO pEIICHWS B YCIOBUSX OMPENEICHHOCTH, pPHUCKA,
HEONpeaeJICHHOCTH

YpoBeHns 2 [ MeTogamMu 1 IpUEeMaMu aHaJIN3a YIPABICHYECKHUX MPOLIECCOB

YpoBeHb 3 [ COBpeMEHHOI METOUKON MTOCTPOSHHUS YIIPABICHUECKUX MO

B pezynomame oceoenusn oucyunaunwvt ""Cospemennsiiit meneddcmenm' oodyuarowuiica 00axcen:

3. 3uars:

OCHOBHBIE METOIbI 1 HHCTPYMEHTHI IIOCTPOCHUS OPTaHU3aLUOHHBIX CTPYKTYP

3.4 Ymern:

aHAJTN3UPOBATh OPTAaHU3AIMOHHBIE TEOPUH (KIACCHUECKUX, HEOKIACCHUECKHX), a TAKKE IIPEICTaBICHUI
COBPEMEHHOM OpraHMU3aIOHHON MapaIurMbl

3.3 Baagers:

HaBbIKaMH aHAJIMTHYICCKOT'O U SMIIMPHUYICCKOI'0 UCCIICA0BAHUA YIIPABJICHUA opraHmauHeﬁ

1.5. ®OPMbI KOHTPOJISI

Texkymuii KOHTPOJIb YCIIEBAEMOCTH TO3BOJISIET OLIEHUTh YPOBEHb C(HOPMHUPOBAHHOCTH DIIEMEHTOB KOMIIETCHIIUH]
(3HaHMH, yMEHHH M NPHOOPETEHHBIX HABBIKOB), KOMIIETCHLUUH C IOCIEAYIOIIUM OOBEIMHEHHEM OLIEHOK U
npoBoAMTCS B (opMme: YCTHOro ompoca Ha JEKIUOHHBIX M CEMHHApCKHX 3aHATUAX  ((POHTAJIBHBIM,
WHAMBUTyaJIbHBIA, KOMITJIEKCHBIN), MHIChMEHHON TMPOBEPKH (TECTOBBIE 3aJaHMsI, KOHTPOJb 3HAHUIl MO pazfeny,

CUTYyallTUOHHBIX 3aI[aHI/II\/JI n T.H.), OIICHKHW aKTHUBHOCTH pa6OTbI o6yt1a10u1erocs{ Ha 3aHATHUH, BKJIIOYasa 3agaHus I
CaMOCTOSTEILHOU pa6OTI>I.

Hpomeofcymounaﬂ ammecmauus

Pe3ynbTaThl TEKyIIEro KOHTPOJS M MPOMEKYTOYHOH aTTecTalud (OPMUPYIOT PEUTHHIOBYIO OICHKY pabOThI
oOyuatomerocsi. Pacnpenenenue 6amioB mnpu (GOpMHPOBAaHUM PEHTHUHTOBOM OLIEHKH PAa0OThI O0YyYaroIerocs
OCYIIIECTBIISIETCSI B COOTBETCTBHM C JACUCTBYIOIIMM JIOKaJIbHBIM HOPMATHUBHBIM aKTOM. Mo pucumnmmae
"COBpEMEHHBIN MEHEIKMEHT" BUAOM MPOMEKYTOUHOM aTTECTANNU SABISIETCA — DK3aMeH

PA3JIEJI 2. COAEP KAHUE JUCHUIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUSA JUCHUITJINHBI

OO61mas Tpyno€MKOCTh AUCHUIUTAHEL "COBpEMEHHBIM MEHEIDKMEHT" COCTaBIIsIET 4 3a4€THHIC eAHUIIEI, 144 yaca.
KomnuecTBOo 4acoB, BBAEISEMBIX Ha KOHTaKTHYIO pPabOTy C MpemnojaBaTelieM W CaMOCTOSTENBHYIO padboTy
00y4aromerocs, onpeAenseTcss yaeOHbIM TIaHOM.

2.2. CONEP)KAHUE PA3AEJIOB JUCHUILIAHBI

HaumenoBanue pa3nenos u tem /Bua 3ausatus/ | Cemectp /| Yacos | Kommeren- | Jluteparypa | Uure | Ipumeuanue
Kypc 111071 paKxT.

Paznen 1. KonuenryajibHble aclIeKTbI CHCTEMHOIT
MO/ eI MEeHe;KMEeHTAa OPraHH3al i




Tewma 1.1. CuctemHast MOJIeNTb MEHEKMEHTA 2 OIIK OC- J.1
OpTaHM3AINN: OPTaHU3AIIOHHO-TIPABOBOM 3.1 OIIK | JI1.2J12.1J13.
acnekr /JIex/ 0C-11 1
23
Tema 1.1. CucremMHas MOI€lIb MEHEIHKMEHTA 2 OIIK OC- JI1.1
OpraHM3aliU; OPTraHU3aIMOHHO-TIPABOBOM 3.1 OIIK | JI1.2J12.1J13.
acnekt /Cem 3an/ 0C-11 2
23
Tema 1.1. CucremHas MO€elIb MEHEIHKMEHTA 12 OIIK OC- JI1.1
OpraHM3allU; OPTraHU3aIMOHHO-TIPABOBOM 3.1 OIIK | JI1.2J12.1J13.
acnekt /Cp/ 0oC-1.1 3J13.4
23
Tema 1.2 Opranu3aiiMOHHBIA MEXaHHU3M 0 OIIK OC- | JI1.2J12.2J13.
MEHEDKMEHTa opranu3aiuu /Jlek/ 3.1 OIIK 1
0C-11 22
Tema 1.2 Opranu3aliiOHHBIA MEXaHU3M 0 | OIKOC-|JI1.2J12.2J13.
MeHeDKMeHTa opranu3aruu /Cem 3an/ 3.1 OIIK 2
0C-11 22
Tewma 1.2 Opranu3aniioHHBIN MEXaHU3M 14 | OIIK OC- | JI1.2J12.2JI3.
MeHeKMeHTa opranuzanuu /Cp/ 3.1 OIIK 37134
0C-11 22
Tema 1.3. KopniopatuBHas KyJibTypa 0 | OIIKOC-| JI1.2J12.1
opranusarmu /Jlex/ 3.1 OIIK JI2.2J13.1
0C-1.1 o1
Tema 1.3. KopniopatuBHas KyJibTypa 0 | OIIKOC-| JI1.2J12.1
opraam3arnmu /Cem 3aH/ 3.1 OIIK JI2.2J13.2
0C-1.1 o1
Tema 1.3. KopniopaTuBHas KyJibTypa 14 | OIIKOC-| JI1.2J12.1
opranuzarmu /Cp/ 3.10IK | J2.2]13.3
0C-1.1 34
€]
Tema 1.4. OpranuzanvoHHbI# au3aiH /JIex/ 0 OIIK OC-| JI1.2J13.1
3.1 OIIK 33
0C-11
Tema 1.4. OpranuzannoHHbIi qu3aiin /Cem 3an/ 0 OIIK OC-| JI1.2J13.2
3.1 OIIK 23
0C-1.1
Tema 1.4. Opranuzanuonnstii nu3aiin /Cp/ 14 | OIIKOC-| JI1.2J12.1
3.10IK | JI2.2JI3.3
0C-11 JI3.4

91




Tema 1.5. YpaBieHueckue MOJIETH B 2 OIIK OC- JI1.1
opranm3anuu /JIex/ 3.1 OIIK JI1.2J13.1
OC-1.1 22
Tewma 1.5. YipaBneHuecKkre MOIEIH B 2 OIIK OC- JI1.1
opraum3aryu /Cem 3aH/ 3.1 OIIK JI1.2J13.2
0OC-1.1 22
Tema 1.5. YnpaBneHueckue MOICIH B 12 | OIIK OC- J1.1
opranusanmu /Cp/ 3.10IIK JI1.2713.3
0C-1.1 34
32
Pa3nen 2. YesioBeUecKHe pecypchl H YeJI0OBeY eCKHUii
KaluTaJl Opranm3anvu
Tema 2.1. YrpaBiieHHE YeTOBEUECKUMU 0 OIIK OC- J.1
pecypcamu opranmu3any /JIex/ 3.1 OIIK | JI1.2J12.2J13.
0C-11 1
24
Tewma 2.1. YnpaBieH#e 4eI0BeYeCKIMU 0 OIIK OC- J.1
pecypcamu opranuzamun /Cem 3an/ 3.1 OIIK | JI1.2J12.2J13.
0OC-11 2
24
Tewma 2.1. YrpaBieHne 4eoBeYeCKUMHU 12 | OIIK OC- Jn.1
pecypcamu opranu3ariuu /Cp/ 3.1 OIIK [ JI1.2J12.2J13.
0OC-11 3J13.4
24
Tema 2.2. YrpaBiieHH€ IEPCOHATIOM 0 OIIK OC- J1.1
COBpEMEHHOH opranu3anmu /JIex/ 3.1 OIIK | JI1.2J12.2J13.
0C-11 1
21 24
Tewma 2.2. YripaBlieHHE [TEPCOHATIOM 2 | OIIK OC- J1.1
coBpeMeHHOH opranu3anuu /Cem 3aH/ 3.1 OIIK | JI1.2J12.2]J13.
0C-11 2
3154
Tema 2.2. YrpaBiieHH€E IEPCOHATIOM 14 | OIIK OC- J1.1
coBpeMeHHOH opranu3aryu /Cp/ 3.1 OIIK | JI1.2J12.2J13.
0C-11 37134
3154
Pa3nen 3. CoBpemenHasi MojieJib MeHeIKepa
Tema 3.1. Mozientb COBpeMEHHOTO MEHEIKepa 2 | OIIK OC- J1.1
/J1ex/ 3.1 OIIK | JI1.2J12.2J13.
0C-11 1
3154
Tema 3.1. Mozesb COBpeMEHHOT0 MeHeDKepa 2 OIIK OC-| JI1.2J13.2
/Cem 3an/ 3.1 OIIK 33 54

0C-11




Tema 3.1. Mozeiib COBpEMEHHOT0 MEHEKEPa 2 14 | OIIKOC-| JI1.2JI3.3 0
/Cp/ 3.1 OIK 34

0C-11 3324
Tema 3.2. TpeboBaHus K NpoeccCHOHATEHOM 2 0 OIIK OC- | JIT.2JI2.1J13.f 0O
KOMIIETEHTHOCTH MeHexkepa /JIek/ 3.1 OIIK 1

0OC-11 3132
Tema 3.2. TpeboBanus K npoeccHoHATBEHOM 2 0 OIIK OC- | JI1.2J12.1J13.f 0O
KOMIIETEHTHOCTH MeHeKepa /CeM 3an/ 3.1 OIIK 2

0OC-11 3132
Tema 3.2. TpeOboBaHus K NpoecCHOHATBHOM 2 11 | OIIKOC- | JI1.2JI2.1J13.] 0
KOMIIETEHTHOCTH MeHemkepa /Cp/ 3.1 OIIK 3J13.4

0OC-11 3132
Tema 3.2. TpeboBanus k NpodecCHOHATBHON 2 4 | OIIKOC- | J1.2JI12.1J13.] 0
KOMIIETEHTHOCTH MeHekepa /Konc/ 3.10IK | 1J13.2J13.3

0OC-11 3.4

3132

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MHA

B nporiecce ocBoeHus nUCIUTUIMHEL "COBPEMEHHBIM MEHEKMEHT' UCTIOIB3YIOTCS:

- oOpasoBarenbHbIe TexHonoruu: tekunu (JI), cemurapckue 3anstus (C3), caMocTosTENbHAS pad0Ta 00yJaromnXCs
(CPC) no BBITIOJIHEHHUIO PA3TUYHBIX BUIOB 33 aHH;

- UHTEePaKTUBHBIE 00pa30BaTeNbHBIC TEXHOIOTHH: TipoOiemHas nekiwst (I1T).

JIeKIIMOHHBIM MaTepuan MPEJCTaRICH B BUAE Ciahi-npe3eHTanmu B ¢opmate «PowerPointy. Jlins HariasmHOCTH
WCTIONB3YIOTCSI MaTepHaibl Pa3IUYHBIX HAYYHBIX M TEXHHYECKHUX IKCIEPUMEHTOB, CIIPABOYHBIX MaTepHUajOB,
Hay4YHBIX cTaTedl T.0. B Xome mekmmy mpeaycMoTpeHa oOpaTHAs CBSI3b C OOYYAIONUMUCS, aKTHBH3UPYIOIINE
BOIPOCHI, TMPOCMOTP ©  00CykineHue BuaeohwibMoB. Ilpu  mpoBedeHUM  JISKIMH  UCHOJIB3YETCs
MPOOJIEMHO-OPUEHTHPOBAHHBIN  MEKIUCIHUILTMHAPHBIA TMOIXO0J, TPEATONAralolinid TBOPUYECKHUE BOMPOCH U
CO3/I1aHNE TUCKYCCUOHHBIX CUTYAIIUH.

[Ipy W3IOXKEHWH TEOPETHUECKOr0 MaTepHalia HCIHOJB3YIOTCS TaKHWE METOIbI, KaK: MOHOJIOTHYECKUH,
MOKA3aTEeNIbHbIA, JHANIOIMYCCKUH, 3BPUCTHUYCCKHN, HCCIIEIOBATCIbCKUN, NpPOOJEMHOE H3JIOKEHHE, a TaKkKe
CIIeyIOIe TPHHIUIBI TUAAKTHKH BBICIIEH IIKONBI, TaKWe KaK: TOCIEeIOBATENbHOCTh W CUCTEMAaTUYHOCTD
o0ydeHusi, JOCTYIHOCTh OOY4YCHHs, MPUHIUI HAYYHOCTH, HPHHIMUIBI B3aUMOCBSI3UM TCOPUH U IPAKTHKH,
HaTJIAHOCTH U Ap. B KOHIIE KaX10# JISKIIMU MPETyCMOTPEHO BPEMS JJIsi OTBETOB Ha IPOOJIEMHbBIE BOIIPOCHI.

CamocrosTenpHass paboTa TpeqHa3HAueHa JUIsi BHEAYAWTOPHOH pabOThl  OOYdaroIIMXCs, CBS3aHHOH C
KOHCIICKTUPOBAaHUEM HCTOYHHKOB, YYEOHOrO Marepuaia, H3yYeHHEM JIOTOJHUTEIBHOW JIUTEepaTypbl IO
JMCIUIUIMHE, TTOJTOTOBKOM K TEKYIIEMY U CEMECTPOBOMY KOHTPOIIIO, & TAK)KE BHIIIOJHEHHEM WHIMBUIYaJIbHOTO

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHHME JUCIUIIVINHbI

4.1, PexomeHnyemasi JinTepaTrypa

1. OcHoBHas JUTEpaTypa

ABTOpBHI, 3aryiaBue H3matenscTBO, TOM
COCTaBHUTENN
JI1.1 |Cwmonosuk, I'. H. IMepconanbHbIit MeHePKMEHT: yueOHoe mocobue (137 ¢.) [HoBocubupck, 2020
.2 MeHeDKMEHT OpraHu3aiuu: yaeOHuk (442 c.) Honeuk : 'OY BIIO
N. 10. beranckas, J1. «JOHAVYUI'Cy, 2021
B. Yepnas, C. B.

YepHobaesa, M. B.
I'onuaposa, M. A.
Manuk, JI. B.
Kynemona




2. JlonoIHUTEbHAS JTUTepaTypa

ABTOpHI, 3arnaBue MznatenscTBO, TOJ
COCTaBUTENHN
JI2.1 |Bacubega, E. FO., | KoMMyHUKaIlMmOHHBIH MEHEKMEHT © YI€OHO- Mockaa :
CeprueBckas, H. B. | Meronnueckoe mocobue (44 c.) MUCU-MI'CY, OBC
JI2.2 |Yerpunmora C. B. |JlmugepcTBo 1 KOMaHI000pa30BaHUE B OPTaHU3AITIH: TBeps : TBepckoii
yuae6Hoe ocobme (115 c. ) rOCy1apCTBEHHBIN
yauBepcuret, 2020
3. MeToanyeckue pa3padoTku
ABTOpBHI, 3arnaBue WsnmatenscTBO, TOI
COCTaBUTENHN ey
o o VI DU DU
JI3.1 CoBpeMeHHbIN MeHeIKMEHT: KOHCIIeKT JeKuit AJis "IOHAYUIC,
JI. B. Uepnas oOyuatomuxcs 1 kypca 00pa3oBaTebHON IpOTrpaMMbl 2024"
MarucTparypsl HarpasieHus moarotosku 38.04.02
MenemxmenT (podnmm « MexTyHapOIHBIH MEHEKMEHT
(c yacTHYHOM peanu3aIiell Ha AaHTJIMACKOM SI3BIKE)»,
«OpraHu3aluoOHHO-TIPABOBOE PETryJIMPOBAHUE
MeXTyHapOIHOTO OM3Heca», « MeHeKMEHT OpraHn3aIfiny,
«Ctpaternyeckoe ynpasieHuey, «CTpaTernyecKuil
MapKeTHHT ¥ OpeHI-MeHEeIKMEHT, «JlorucTrukay,
«AHTHKPU3UCHOE YTIPaBIICHNE OPTaHU3AINIMI))
3a04HOM(opM 00yuenus (326 c.) ey
o YIiI DUJ DU
JI3.2 CoBpeMeHHBII MEHEKMEHT: MeToudecKre "IOHAYUIC,
JI. B. Uepnas PEKOMEHIALMHU /ISl CEMMHAPCKUX 3aHATHHI 1S 2024"
oOyuarouxcs 1 kypca 00pa3oBaTeIbHOMN MpOTrpaMMbl
MarucTparypsl HarpasyieHus noarorosku 38.04.02
MenemkmenT (podmmn « MexTyHapOoTHBI MEHEHKMEHT
(c yacTUYHOM peanu3aiueil Ha AaHTITUHCKOM SI3BIKE)»,
«OpraHu3aluOHHO-TIPABOBOE PEryJIMPOBAHUE
MEXTyHapOJIHOTO OU3Heca», « MEHEeIKMEHT OpraHu3aIuin,
«Ctparerndeckoe yrpasieHne», «Ctparerndeckuit
MapKeTHHT ¥ OpeHI-MeHEeKMEHT, «JlorucTukay,
«AHTHKPU3UCHOE YTIPaBIICHNE OPTaHU3AINIMI)
3ao4yHOM(opM 00yuenwus (74 c.)
= P8O
JI3.3 CoBpeMeHHBIN MEHEIKMEHT: MeToTnIecKie "NIOHAYUIC,
JI. B. Uepnas PEKOMEHIAIUH TI0 OPTaHU3AIIH CAMOCTOATEIBHON PadOThI 2024"
Jutst oOyvaromuxcs 1 Kypca o0pa3oBaTebHOM POTrpaMMbl
MarucTparypsl HarpasieHus moarorosku 38.04.02
MenemrmenT (npoduiiu «MexayHapoIHbI MEHEHKMEHT
(c wacTHUHOM peanu3aliell Ha AaHTJIMACKOM SI3BIKE)»,
«OpraHn3anoHHO-TIPAaBOBOE PETYIIMPOBAHNE
MeXTyHapOIHOTO OM3HECa», « MeHEeKMEHT OpraHn3aIuiny,
«Ctparerndeckoe ynpasieHue», «CTpaTerndecKuit
MapKeTHHT ¥ OpEeHI-MEHEKMEHT, «JlorucTukay,
«AHTHKPU3UCHOE YTIPaBIICHUE OPTaHU3AIMUIMEIY) 3a09HON
(1)0pM 06yquI/I$I (124 C.) dIrEOY BO
JI3.4 CoBpeMeHHBIN MEHEKMEHT: MeToiuueckue "NOHAYWIC,
JI. B. Uepnas PEKOMEHIAIUH [T BEITIOJTHEHUST WHAUBU Y aJTbHBIX 2024"

3agaHui A5 oOyvaromuxcs 1 kypca oOpa3zoBartesbHON
MIPOTPaMMBbI MArHCTPATYPHI HAPABJICHHSI TIOATOTOBKH
38.04.02 MenemxmenT (rpoduiu «MexTyHapoHbIH
MEHEKMEHT (C YaCTHYHOM peanu3annuei Ha aHTTHHCKOM
A3bIKE)», «OpraHn3allMOHHO-TIPABOBOE PETYINPOBAHIE
MEXIyHApOIHOTO OM3Hecay, «MeHEeIKMEHT OpraHu3aIuiin,
«Crpaternyeckoe ynpasieHue», «CTpaTernieckuit
MapKETUHT 1 OpeHI-MEHEIKMEHT, «JlorucTukay,
«AHTUKPU3UCHOE YIPaBJICHUE OpraHU3ALMAMUY») 3a04HON
dhopm obyuenus (21 c.)




4.2. IlepevyeHn pecypcoB
HH(OPMANMOHHO-TeJIeKOMMYHUKAIMOHHOH ceTn ""MHTepHeT"

131 |IIpoGiaeMbl TeOpHH U IPAKTUKU YIIPABICHHS http://www.ptpu.ru/default.asp
72 |lpaKTHdeckuit MEHEKMEHT http:/Aww.cfin.ru/index.shtml
33 Bricokue Texnomorun YHpaBJIC€HUS NIPEANIPUATHEM http//wwweplcru/

D4 | YmpaBieHHe NIepCOHaNOM http://www.superjob.ru

5 [IBC <JIAHB» https://e.lanbook.com

a6 [9BC GHAHUYM» https://znanium.ru

37 |9BC «SOCHUM> https://sochum.ru

4.3. IlepevyeHb NPOrpaMMHOI0 00ecrieYeHus!

HI/IHCH3I/IOHH06 n CBO6OILHO pacnpocCTpaHsacMoe IporpaMmMHOC O6eCHC‘leHI/IC, B TOM YHCJIE OTCUYCCTBCHHOI'O
IPOU3BOACTBA!

- Libre Office (nuuensus Mozilla Public License v2.0.)

- 7-Zip (mauensus GNU Lesser General Public License)

- AIMP (muuensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (muuensust GNU General Public License)

- Inkscape (mumensust GNU General Public License).

4.4. TIpodeccuonaabHble 0235l AAHHBIX H HHPOPMALMOHHBIE CIIPABOYHBIE CHCTEMBI

busnec-mopTan ans pykoBoguTesnel, MEHEeHKepOB, MapKeTOJIOroB, (PMHAHCUCTOB W SKOHOMHCTOB TpPEANPHUATHIA
AUP.Ru http://www.aup.ru/about.htm

AJIMUHHUCTPaTUBHO-YTIPABICHUYECKIN MopTaJl. MapkeTtuHr " MEHEPKMEHT B OmsHece
http://www.socintegrum.ru/catalog/item14.html

«E: Oxonomuka. MHCTHTYyIMOHAIIbHASI 3KOHOMHKAY. Pecypc 1mo skoHOoMHYeCKOo# TeopuH.institutional.narod.ru/
Informika - rocynapctBeHHOE HaydyHOE MPEANPHUATHE, CO3MAHHOE ISl 0OECIEUCHHs BCECTOPOHHETO Pa3BUTHUS H
HPOIBMXKEHHUSI HOBBIX HH(OPMAIIMOHHBIX TEXHOJIOTHH B chepax obpasoBanus u Hayku Poccun.www.informika.ru
Economics online - komtekims ccputok Ha pecypcsl WW W, ipe10cTaBIsiFoLIne SJKOHOMUUYECKYIO M (PMHAHCOBYIO
uH(OpMaIHio OeCIIaTHO B pexxuMe oHaiiH.Www.econline.hl.ru

Enunblit nopran OropreTHOM crcteMbl Pocentickoit @enepanuu http://budget.gov.ru/

4.5, MaTepnaano-TeXanecKoe o0ecrneueHue JAUCHHUITIMHBI

st mpoBesieHns1 y4eOHBIX 3aHITHH, PEAYCMOTPEHHBIX 00pa30BaTeIbHON MPOrPaMMOii, 3aKPETIIICHBI

ayJIUTOPUH COTJIACHO PACTIMCAHHIO YUeOHBIX 3aHSTHA:

pabouee MecTO IMperojaBareNs, IMOCAAOYHBIE MeECTa [0 KOJIMYECTBY OOYdYalOIIMXCs, JOCKa MEJIOBasd,
NEPCOHANBHBIH KOMIIBIOTED C JIMLEH3WPOBAaHHBIM IPOrPaMMHBIM OOecledeHHeM OOIIero Ha3Ha4deHus,
MYJIETUMEIUWHBIN IIPOEKTOP, IKPaH, UHTEPAKTUBHAS [IaHEIIb

PA3JIEJI 5. ®OH/I OHEHOYHbLIX CPEJACTB

5.1. KoHTpo/IbHBIE BONPOCHI M 3aJaHMS

PA3JIEJI 1. KOHLIEIITY AJIbHBIE ACITEKThI CHACTEMHOM MOJIEJIU MEHEJIDKMEHTA
OPI'AHU3ALINN

Tema 1.1. CucremHas MOzieJIb MEHEDKMEHTA OpraHU3alyy: OpraHu3allMOHHO-TIPABOBOM aCIeKT

1. Kakue ocCHOBHBIE TOHSTHS UCIIONIB3YIOTCS B MICCIIEOBAaHUH CUCTEM?

2. Kakue aieMeHThbI OTHOCSITCSI K OCHOBHBIM OCOOCHHOCTSIM CHCTEMBI?

3. HazoBute 00111Me XapaKTEPUCTUKH, MTPUCYIIIUE OPTaHU3AIHH.

4. Onincatpb cxemy BIUSHHUA PaKTOPOB BHEIIHEH Cpe/ibl Ha OPraHU3aLHIo.

5. VI3 KaKuX MOICHCTEM COCTOUT CHCTEMa MEHEKMEHTa COBPEMEHHOM OpraHu3ainu?

6. B uem 3akmouaeTcss 00bEKTUBHOCTh 3KOHOMHUYECKUX HHTEPECOB OPraHU3aluK 1 4eM 00yCIIOBJIEHA UX
cnenuguka’?



http://www.ptpu.ru/default.asp
http://www.cfin.ru/index.shtml
http://www.epic.ru/
http://www.superjob.ru/
http://www.aup.ru/about.htm
http://www.socintegrum.ru/catalog/item14.html
http://www.informika.ru/
http://www.econline.h1.ru/
http://budget.gov.ru/

7. HazoBuTE OCHOBHBIE IIeJTH ¥ HHTEPECHI 3aMHTEPECOBAHHBIX TPYIII (AKIIHOHEPHI, IIOCTABIINKH, TIOTPEOUTETH U
T.J.) COBPEMEHHOU OpraHU3aIIvH.

8. Uro coboii mpeacrasnsietr EBponeiickas Monens coBepuieHcTsa (TQM)?

9. JlaiiTe XapakTepHUCTHKY COCTABILSIFOIIMX MOJIEN COBEPIICHCTBA OPraHU3aIInH.

10. OxapaxTtepusyiite EBponielicKyto MOJIeb HACATEHOTO PEIPHUSITHSL.

Tewma 1.2. Opranu3aiiuOHHBIN MEXaHU3M MEHEIKMEHTA OpraHU3aI[H

1. OnpenenuTe 31E€MEHTBI 1 0COOCHHOCTH JKECTKOTO TOAX0/1a K YIIPABICHHIO.

2. B uem 3akitodaeTcst 0COOCHHOCTh MATKOTO MOJX0/1a K YIPABICHUIO?

3. [IpuBeuTe OCHOBHBIE CHCTEMHBIC MPABHUIIA MECHE/PKMEHTA U TAWTE UX XaPAKTEPUCTHKY.

4. PackpoiiTe CyIHOCTh KOMIUIEKCHOTO MEXaHU3Ma YIPaBJICHUS.

5. [IpuBennTe XapaKTEepUCTHKY OCHOBHBIX CTaIN{ CO3TaHMS OpTaHN3aIlHH.

6. Packpoiite CyIIHOCTh METOJIONIOTUH ITPOCKTUPOBAHHS CHCTEMbI MCHEPKMEHTA.

7. PackpoiiTe CyITHOCTHYIO XapaKTEPUCTHUKY 3TAlOB IPOCKTUPOBAHKS OPTaHU3AIIMOHHON CTPYKTYPBI.
8. Packpoiite cynHOCTh METO/1a KOHCTPYKTHBHBIX aHAJIOTHIT MPU MPOSKTUPOBAHUH OPTaHH3AIHOHHONW CTPYKTYPHI.
9. JlaliTe XapakTeprCTUKY OCHOBHBIX 3TAIOB MPOSKTUPOBAHUSI OPraHU3ANUOHHON CTPYKTYPhI METOJIOM
CTPYKTYpHU3aLIUU LENEH.

Tewma 1.3. KopniopaTuBHas KyJIbTypa OpraHU3aum

1. Yro Takoe KoprnopaTHBHAs KyJIbTypa OpraHU3alUHU U KaKe KOMIIOHEHTHI K Hel OTHOCATCA?

2. KakoBa nctopus nosiBICHHS TEPMUHA «KOPIIOPATUBHAS KYJIbTypay»?

3. KakoBa pons KOpHopaTuBHOU KyJIBTYPHI B OPTaHU3AINN?

4. Yo cobo# IpeICTaBISIOT 00IIHE KOPIIOPATUBHBIC IEHHOCTH U KOPIIOPATUBHAS dTHKA?

5. Kakue cymecTByIOT BUABI KOPIOPATUBHON KYJIBTYPBl OpPraHU3aliH, KOTOPbIE KiacCU(UIIUPYIOTCS MO CTETIEHU
B3aMMOAJIEKBATHOCTH JOMHHUPYIOIIEH nepapXuu HEHHOCTE! U MpeolIafaroIuX crioco00B X peann3auu?

6. Kakue cymiecTByroT BUIbI KOPIIOPATUBHOM KyJIbTYPbl OPraHU3alKH, KOTOPhIE KIacCUPUIHUPYIOTCS IO CTEIIEHH
COOTBETCTBHS MEPAPXHH JIMYHBIX IEHHOCTEH KaXK0TO U3 COTPYAHUKOB U UEPAPXHICCKON CUCTEMBI
BHYTPUIPYIIIOBBIX LIEHHOCTEMN?

7. Kakue cymecTByIOT BUAbI KOPIIOPATUBHON KYJIbTYpPhl OPraHU3allH, KOTOPhIE KJIACCU()UIIPYIOTCS 10
COJIEpKaHUIO JJOMUHUPYIOIIUX B OPraHN3aIMH [IEHHOCTEH BBIJIEISIOT JINYHOCTHO-OPUEHTHPOBAHHYIO U
(YHKIIMOHAIEHO- OPUEHTHPOBAHHYIO KYJIBTYpBI?

8. Uto coboii mpeacTaBiIsieT KyJIbTypa BBITOAHBIX CAETIOK?

9. Yto coboii npeacTaBisieT MHBECTULNOHHAS KyIbTypa?

10. IpuBeanTe apryMeHTHI «3a» U «IPOTUBY COIIMATBHOW OTBETCTBEHHOCTH.

Tewma 1.4. Opranu3aniOHHBIN AU3aliH

1. JlaiiTe cpaBHUTENBHYIO XapaKTEPUCTUKY MTOHATHH «OpraHU3aI[OHHAs CTPYKTYpay U «OpraHU3aIl[MOHHBINA
JTU3aiH.

2. Kakue napaMeTpbl BKIIIOUACT J13aiiH OpraHu3amnuu?

3. [IpuBecTu ocHOBHBIE 311€MeHTHI IsiTepkH (1o I'. MuHIOEpry), KOTOphIE ONIPEAeNsIOT OpraHU3alMOHHBIN AU3aliH 1
CTPYKTYpY OpTaHH3aLHN.

4. HazoBUTE OCHOBHBIE COCTaBHBIE YAaCTH OpTaHU3AINH, TPETI0KESHHbIE

I'. Munnoeprom.

5. OxapakTepu3yiTe IsITh ABMKYILINX OPTaHU3ALMOHHBIX CHJI M IISITh KOHQUTYpaLuil OpraHu3allMOHHBIX CTPYKTYP.
6. Kakue ppryaru opraHn3aiOHHOT0 1n3aiiHa ObUIH BBIJIEJIEHB aMEpUKAaHCKUM yueHbIM PobGepTom Caiimoncom?
7. JlaTb KpaTKy10 XapakTepUCTUKY TEOPHH )KU3HEHHOTO LIMKIIa opranu3anuu M. Annzeca.

8. OxapakTtepu3yiiTe OCHOBHBIE ATAIlbl OPTaHU3AI[IOHHBIX N3MEHEHHIA.

9. HazoBuTe MeTOABI, C HOMOLIBIO KOTOPBIX OCYLIECTBIIAIOTCS MPeoOpa3oBaHMs B OpraHU3aLUH.

10. Yto cobotii npeacTaBiseT KOHKYPEHTHBIH MOTEHIHAI IPEAIPUATHS?

Tema 1.5. YrpaBiieHueCcKHe MOJIENH B OPraHU3aliu

1. Omnpenmenure deTblpe THIIA MOJIEJICH, AEMOHCTPUPYIOIIMX SBOJIONUIO TEOPETHUECKUX KOHUENLIUH |
OTIPEACTSAIONINX CYIIHOCTh CaMUX OPTaHM3alWN, PONb M JOMUHHpYMOINE (DYHKINHM MEHEIKMEHTa, KOTOpHIE
NPUMEHSIOTCS 111 OLIEHKHU 3 (H)EeKTUBHOCTH MX JEATEIHHOCTH.

2. OxapakTepu3yHTe TUIIBI aJTbTEPHATUBHBIX MOJIEJICH OpraHU3aLiH.

3. Kakue mosienu opranuzanuu seiensier O.A. OpuakoB: UX KpaTKas XapaKTepPHCTHKA.

4. Y10 coboii IpecTaBIsgeT MOJEIb YIPaBIECHHsI U KAKOBbI €€ OCHOBHBIC KOMIIOHEHTHI?




5. JlaTb XapaKTepUCTUKY STIOHCKON MOJIEITH YITPABIICHUS U ONPEACITUTH €€ OCHOBHEIC OCOOCHHOCTH.

6. UTo cocTaBisieT OCHOBY aMEPHKAHCKOW MOJICIIM YIIPaBIICHYSI U KaKOBa ee crieruduka’?

7. Uto co0oii mpeAcTaBIsET 3aaTHOCBPOTICHCKAs MOJICITh YIIPABIICHHS?

8. JlaTh xiraccu(UKALUIO IETICBBIX YIPABICHYCCKUX MOJIEIICH.

9. Kakue cyIecTByrOT MOJICIH YIIPABICHHUS 110 XapaKTepy peau3aliiy BIACTHBIX TTOTHOMOYHIT?

10. latb xapakTepucTHKY anma3Hoi mozenu [, JleButTa, MOJIEIIN COITUATLHO-OPUCHTHPOBAHHOMN OpraHU3aIuU K1 -
S», monenu mectu siueek M. Baiicbopna

PA3JIEJI 2. YEJIOBEUECKHE PECYPChI Y YEJIOBEUECKUI KAITUTAJI OPTAHU3ALIUUA
Tema 2.1. YnpaBieHue 4eIOBEYECKHMHU PECYPCaMH OpTraHU3aIIH

1. OxapakTepr30BaTh TUIIOJIOTHIO OTHOLIEHHS K YEIOBEUECKUM PECYpPCaM.

2. Ha3oBuTe OCHOBHBIE ITOJI0KEHHMS IIKOJIBI YIIPABICHHS YEITOBEYECKUMH PECYPCAMHL.

3. JlaTh XapaKTepUCTHKY BUICHUS YEJIOBEKA, KaK OOBEKTA YIIPABICHUSL.

4. ChopmynupyiiTe onpeneneHns OHITHI «UeTOBEYECKHE PECYPChD», «TPYAOBBIC PECYPChI», «KaIpb»,
«IIEPCOHAT.

5. B yeM oTiHMuKe MOHATUH «KaAPb» U «IIepCOHAT»?

6. B uem oTnmune NOHATHH «UEIOBEUYECKUE PECYPCHI» U «TPYAOBBIE PECYPCHD»?

7. KaxoBbl nenu v (yHKUNH YIIPABICHUS YeI0BEUECKUMU pecypcamu?

8. B ueM coCcTOUT CYTh CTPaTeruuecKOi U ONIEPaTUBHON POJIH YIIPABICHHS YEIOBEUSCKIUMH pecypcaMu?
9. OT™MeTuTh 3Tamnsl ynpasieHUs YeJI0OBEUECKUMH PECYPCAMHU.

10. Yo coboii mpeacrasisieT MpuBicyeHne 3PPEKTUBHON paboyeii CUIIBL, INTAHUPOBAHUE YEITOBEUECKUX PECYPCOB,
WCTOYHWKH, METOJIBI, KpUTEPUH Habopa u 0TOOopa rmepcoHana?

Tewma 2.2. YipaBieHre IepCOHAIOM COBPEMEHHOW OpTraHU3aIuu

1. OxapakTepr30BaTh THIIOJIOTHIO YIPABICHIECKOTO TIEPCOHAIIA.

2. KaxkoBbI 1€/ ¥ IPUHIUITEI YIIPaBJICHHUS IEPCOHAIOM B COBPEMEHHOM OpraHn3aiyu?

3. JlaTh XapaKTepUCTUKY U COAEPKaHUE CTPATEr i yIIpaBIeHHS IEPCOHATIOM OPTraHU3alyH.

4. JlaTh XapaKTEePUCTUKY TEXHOJIOTHSM U METO/IaM yTIPaBIICHHS B OPTaHU3aIIMH.

5. Kakue cymecTByroT COBpeMEHHBIE TOXO0/IbI K YIIPABICHUIO IEPCOHAIIOM Ha KaXKI0M U3 HEPAPXUUECKUX YPOBHEN
opranuzauuu’?

6. UeMm xapakTepu3yeTcs CTpyKTypa IepcoHajla OpraHu3anuu?

7. B cooTBETCTBHY C KAKMMU HOPMATUBHBIMH JIOKYMEHTAMH OCYILIECTBIISIETCS pa3/iesIeHIe IEPCOHANa OpraHu3aliu
Ha Kareropuu?

8. HazoBuTe napaMeTpsl, XapakTepHU3yIOIIue COUaIbHO-IeMorpaduieckne KOMIIOHEHTHI TPYI0BOTO IOTEHIINAA
OpraHu3aIyy.

9. HazoBuTe napaMeTpsl, XapakTepU3YIOIINE IPOU3BOACTBEHHBIE KOMIOHEHTHI TPYAOBOTO TOTEHIHAA
OpraHM3aIyy.

10. OxapaxTepu3yiiTe BApHAHTHI UCIIOJIB30BAHUS TPYAOBOIO MOTEHIMANA paOOTHUKA (MIIM TPYAOBOTO KOJUIEKTHBA).

PA3/IEJI 3. COBPEMEHHA A MOJEJIb MEHEJDKEPA

Tema 3.1. Mozenb COBpEMEHHOTO MEHEKEPA

1. KakoBbI IprOpUTETHBIE LIECHHOCTH COBPEMEHHOIO MEHemKepa?

2. OxapakTepu3yiTe OCHOBHBIE 00J1aCTH H3MeHeHNH B MeHekMeHTe X X| Beka.

3. UTo HEOOX0JMMO UMETh MEHEKEPY B KOHTEKCTE IMYHBIX KauecTB?

4. YeMm JIOIDKEH PYKOBOJICTBOBATHCS B CBOCH JICSITENIBHOCTH € KOJIJIETAMH M TIAPTHEPaMH MEHEKEP B KOHTEKCTE
ITUIECKUX HOPM?

5. UTo OTHOCHUTCS K OCHOBHBIM pecypcaM MeHe[Kepa B KOHTEKCTE JIMYHBIX PecypcoB?

6. Kakue daktopsl cyliecTBEHHO BIUSIOT HAa 3)(EKTUBHOCTD YIPaBICHU?

7. OxapakTepu30BaTh KPUTEPUH YPOBHSI Pa3BUTHSI JMYHOCTHOTO MOTEHIMANa PaOOTHHUKA.

8. laTb XapakTepucTUKy po0JIeM COXpaHEHHsI TPYAOBOr0O ITOTEHIMAIa MEHEKEPOB.

9. OxapakTepu30BaTh OCHOBHBIE MPHUHIIUIIBI 3THKH MEHEKMEHTA.

10. {aTb XapaKkTepUCTHKY OPraHU3aTOPCKUM CIIOCOOHOCTSIM PyKOBOAMTEN, npemioxkenHble JI.U. Ymanckum.

Tema 3.2. YrpasjieHue JTUUHOM Kapbepoit

1. Kakue TpeboBaHuMs MPEIBIBIAIOTCS K COBPEMEHHBIM MEHeKepam?

2. OxapakTepu3yiTe SBPUCTUUECKUIA THIT YIIPABICHYECKOH IESATEILHOCTH B OpraHU3allyy.

3. OxapaxrepusyiiTe aIMIHUCTPATUBHBIA THIT YIIPABICHIECKOHN JIESITEIHHOCTH B OPraHU3ALHH.
4. OxapakTepu3yiTe ONepaTOPHBINA THII YIIPABIEHUECKOHN NeITEbHOCTH B OpraHH3aLlUH.




5. OxapakrepusyiiTe OpraHu3aTopcKue KauecTBa MEHEDKEPa.

6. Uto coboii mpencTapiseT MOBEICHYCCKHY YPOBEHb YITPABICHUCCKOHN JCITEILHOCTH MEHEKepa?
7. JlaTh XapaKTEPUCTHKY MOTHBAIIMOHHO-BOJICBBIX KAUueCTB MEHEIKEpa.

8. Uro ompenenser BIaCTh KaK OPraHU3allMOHHBIN mporiece?

9. Kakwue paziuuvisi, 00ycI0BICHHBIE CIICU(PUKON OPTaHU3aIIMOHHO-TTPABOBOTO CTATyCa OPraHu3aI[iH, UMEIOT
HMCTOYHHUKH BIIACTH?

10. Kaknumu kauecTBaMH OTIIMYACTCS XapH3MaTHYECKas JINYHOCTh?

11. Yro BKITIOYArOT B ce0sl yCIOBHA MPOPECCHOHATFHOTO ycmexa?

12. Ha3Batb 30J10ThIE TIPaBUIIa KAPHEPHI.

13. Ha3BaTh TUYHOCTHBIC XapAKTEPUCTUKY JTHIIEpa.

14. Yro coOoii mpencTaBisieT NeNerupoBaHUE TIOJTHOMOYHNT?

15. Kakyro posb urpaet KOMaHAHBIH (haKTOp B COBPEMEHHOM MEHEKMEHTE?

16. Yro coOoii mpeAcTaBsieT KOMaHIHBIN CTUIb YIIPABICHUS ?

17. Ha3Batp THITBI posiel pyKOBOIUTEIIS.

18. HasBatb mpoOIIeMbl 1 BBICITHTE IEPCTIICKTUBBI Kaphephl POCCUIICKOTO MEHEKepa

19. Kakum BUAMTCS MEHEPKMEHT U MEHEKEp B iepBoit monosune XXI B.?

5.2. TeMbI THCBMEHHBIX PadoT

TEMbBI 5CCE AJIA ITPOBEPKHY YPOBH KOMITETEHIIM

. [IlpoBeneHne N3MEHEHUI B OpraHU3alliy ¢ OPraHu3aMOHHOHN KYJIbTYpOii BHIOPAHHOTO THIIA.

. YIipaBiieH#e MepcoHaIoM B CUCTEME COBPEMEHHOTO MEHEDKMEHTA.

. D¢ deKTUBHOCTE U YCHEUIHOCTh ESTEIbHOCTH OPraHU3aluy, IPUUMHBI CTPATErHUECKUX MPOo0IeM OpraHu3aLui
. I[IpoGieMbI MOITOTOBKM MEHEKEPOB JIs1 CHCTEMBI 00pa30BaHHSI.

. CTpaTernueckue MOJICIH yIIPaBICHHUS OpraHN3alIH.

. IHCTpyMEHTBI BHYTPHOPTaHH3ALHOHHBIX KOMMYHHKALUHA KaK (QYHKIMS MEHEKMEHTA.

. @opmupoBaHre BUACHUS KOMIIAHUU

. MoTHBalMOHHBIE MOZEIH 1 X HCIIOIB30BAHUE B COBPEMEHHBIX OpraHH3alUsIX

. OCOOCHHOCTH yIIpaBJICHUsI IEPCOHATIOM OpraHu3aIuu (1o BEIOOPY).

10. MozaenupoBaHue B yIpaBICHUN 1 MEHEIKMEHTE OpraHU3aLUH.

11. IIporrosupyemsble MOCIEACTBHS KOPOHABUPYCa HAa CTPATErHYecKoe MO3MLHUOHHUPOBAHWUE OPraHU3ALMU I10
BBIOOPY 00y4aroierocsi Ha BpeMEHHOM FOPH30HTE.

12. MoTHBaLMOHHBIE MOJEIH 1 UX HCIIOJIB30BAHNE B COBPEMEHHBIX OPraHU3aLUsIX.

13. BracTh 1 BNIHSIHUE B OpraHU3aIHN.

14. JlenoBeie KOMMyHHKAIIMH B OM3HECE

15. V nanenHslie paboune MecTa, Kak COBpeMeHHas (hopMa yIpaBJIeHHsI OpPraHU3aluOHHON 3P PEeKTHBHOCTHIO
16. YnpasneHue TalaHTaMU B OpraHU3aL|H.

17. bpeHn-MeHeHKMEHT 3apyOeKHBIX KOMITaHU.

18. CocrosiHue ¥ pa3BUTHE OPTaHU3AIINH.

19. O6muii 1 cTpaTernyecKruii MEHEHKMEHT OpraHHU3aIliH.

20. CpaBHUTENBHBII aHAIN3 TIPOLIECCOB YIPABICHHS TT1a3aMi HAaYalbHUKA U [TOJYUHEHHOTO.

OO ~NO Ok~ WN -

TEMbBI PEOEPATOB JJIs1 ITIPOBEPKU YPOBH KOMIIETEHIIUN

1. UcTopus pa3BUTHSI MCHE/PKMEHTA KaK HayKH.

2. OneiT MenemkmenTa B Poccun, CIIIA, OPI, SAnonnn.

3. Bnusinue BHeNIHEH cpeibl Ha 1eSTeIbHOCTD OpraHU3alHH.

4. EBpormeiickas MOJETh COBEPINEHCTBA H IIEJIH €€ CO3TaHuUs

5. CpaBHUTENBHBIN aHAIM3 3apyOEKHOTO OIBITA YIPaBJIEHHS M BO3MOXHOCTH €r0 HCIOJBb30BaHHS B YCIOBHUSX
Poccun

6. CoBepluieHCTBOBaHME AESTEIBHOCTH OPraHU3alH KaK 00bEKTa YIpaBIeHUsI

7. CoBepIIEHCTBOBAaHHE CUCTEMBI YIPaBJICHUSI OpraHu3alueit

8. D¢ deKTHBHOCTH MPUMEHEHUS CHCTEMHOTO IT0/IX0/1a B YIIPaBJICHUH

9. DddexkTHBHOCTH MPUMEHEHHS TIPOIIECCHOTO TIOIX0/1a B YIIPaBICHUU

10. D¢ peKTUBHOCTH NIPUMEHEHUS CUTYaLHOHHOTO TIOIX0/1a B YIPaBICHUN

11. Cucrema noompeHu U KyJIbTypa SMOIIMOHAIBHOW BOBJICYEHHOCTH COTPYIHUKOB KaK 3JIEMEHTBI YIIPaBICHHS
opraHuzaluen

12. Postb 1 MECTO KOPIIOPATUBHON KYJIBTYPBI B CUCTEME YIIPABIICHHUS YEIOBEYECKIMH PECypcaMy OpraHu3alin




13. Ucropust u3ydeHHst KOPIIOPATHBHOH KYJIbTYpPBI

14. VI3MeHeHue 1 pa3BUTHE KOPIIOPATUBHOM KYJIBTYPBI

15. KopniopatuBHast Ky/1bTypa Kak CpeJICTBO MOTHBALIMH HHHOBAIIUH

16. TaiiM-MeHEIKMEHT B KyJIbTYpE OpraHU3aLuH

17. KopriopatuBHas KyJIbTypa U CTPaTETHUECKOE Pa3BUTHE OPraHU3ALIN

18. lnzaiin opranu3anuy Kak Habop mapaMeTpoB, ONPEACISIONINX YPOBHU pa3AeiIeHus Tpya 1 KOOpAWHALINH
19. YpoBHH U 3Talbl OpraHU3alHOHHBIX H3MCHEHHIH

20. OOBEKTHI ¥ KOMIIOHEHTHI OpraHH3alMOHHBIX MTPe0o0pa3oBaHUI

21. Mogens pa3BUTHsI BHYyTPEHHET O IOTEHLIMANIA M KOHKYPEHTHOTO CTaTyca OpraHu3alun
22. Mojenu opraHu3anny Kak OTKPBITOW CHCTEMBI

23. Pa3HOBHIHOCTH M KOMOMHAIIUK MOJIEIICH YIIPaBICHUS OpraHN3alMsIMH

24. YrpapieHYEeCKHE TEXHOIOTHN

25. O600MmeH e OTTBITA PA3BUTHS HAYYHOM OpraHu3aniy yrpaBleHdeckoro Tpyaa B Poccun.
26. O600MmeH e OTTBITA PA3BUTHS HAYYHOM OpraHU3aiiy YIPpaBIeHYECKOTO TPY/Ia 32 pyOesKoM.
27. Pa3paboTka TpeOoBaHHit K (OPMUPOBAHUIO CUCTEMBI IIEPCOHAIBHOIO MEHEKMEHTA.

28. DBOITIONHS YIIPABICHYECKOH MBICITH, Pa3BUTHE TEOPHHU YIIPABICHUSL.

29. Ctpateruu yrpaBlIeHUs YEIIOBEUYECKUMHU PECYPCAMH.

30. Teopuu conMamTbHOTO U YETIOBEUECKOTO KauTaa.

31. KagpoBasi ctpaTerusi OpraHu3aliy U ONpeelisionye ee GakTopbl.

32. KazmpoBas ONIHUTHKA B COBPEMEHHBIX YCIIOBHSIX.

33. OCHOBBI COBPEMEHHOW KOHUCTIIMY 1 PUHIIUIIBI YIIPABICHUS MEPCOHATIOM.

34. Metons! yripasieHus 1 (PaKTOPbI OKa3aHUs BO3ACHCTBYS Ha IEPCOHAI.

35. YpaBieHue nepcoHaAIbHON Kaphepol MepCoHaIa.

36. CocTapistorniye MOJICA MEHeDKepa

37. 3HaHUA ¥ YMEHHS MEHEKEpa

38. CoxpaHeHue TpyJOBOTO MOTEHIHANA MEHEDKEpa

39. DTrueckre HOPMBI MEHEKEPa

40. OpraHu3aTopcKre CriocOOHOCTH COBPEMEHHOTO PyKOBOIUTENS, IMUIK

41. Ynpasnenune 3QPpeKTHBHOCTHIO M PE3YIbTATHBHOCTHIO

42. MeTo/Ibl M MHCTPYMEHTBI HHTEHCH(UKALIUH TIPOU3BOACTBA M PA3BUTHS PEIIPHATHSL
43. lleneBble KOHIENINN yIpaBieHHs Y)(HEKTUBHOCTHIO M PA3BUTHEM OpraHU3aLIH

44. JlnarHocTHKa Ka4ecTBa MEHEDKMEHTA OpraHH3aliu

45. Cucrema noka3zartesiei oleHKH d3PPEKTUBHOCTH, Pe3yIbTATUBHOCTU M KAUECTBA MEHEKMEHTA OpPraHu3alliuu.,
46. KomanHbIH (pakTOp B COBpEMEHHOM MEHEIKMEHTE.

47. KoMaHTHBIN CTHIIB YIIPABJICHUSL.

48. Tunsl posielt pyKOBOJHUTEITSI.

49. Kapbepa pocCHICKOT0 MEHEKepa: MPOOJIEMbI M TEPCTICKTUBBI

5.3. ®oH 01I€HOYHBIX CPENACTB

®DoHJ OIICHOYHBIX CPEACTB AUCHUTUIHHBI "COBpEeMEHHBIN MEHE/DKMEHT pa3paboTaH B COOTBETCTBHHU C JIOKAJIbLHBIM
HOpMaTHBHBIM akToM [JloHeukoro qunvana PAHXulC.

®DOH/J| OIICHOYHBIX CPEJCTB TUCIMILINHBI "COBPEMEHHBIH MEHEHKMEHT' B MOJHOM 00BbEME MPEACTABICH B BUIC
npwioxenus K ganHomy PIT/.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

Y CTHBII OTIpOC, TECTOBBIC 3aJIaHHs, CUTYaIlMOHHBIE 33]]aHus, 3cce, pedepar

PA3JIEJI 6. CPEJICTBA AJANITALIUM IPENOJABAHUSI I CLIUTLIMHBI K
MOTPEBHOCTSIM JIUL] C OTPAHUMYEHHBIMHU BO3MOKHOCTSIMU 3/I0POBbSI

B ciydae HeoOXoauMOCTH, OOydYAIOMIMMCS W3 YHCIa JIMI C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBbs (TI0
3asBJIIEHUIO0 00YyYaIOIIerocs) MOTYT MpEeAsIaratbCsi OJHH W3 CIEMYIOIINX BapHAHTOB BOCIPHATHS MH(POpPMAIHMH C
YYETOM MX WHAMBUAYAIBHBIX MCUXO()U3NIECKUX OCOOEHHOCTEH:

1) c mpuMeHEeHHEM IEKTPOHHOTO O0YUYESHUS M TUCTAaHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHUEM CIeIHAIbHOT0 000py10BaHHs (TEXHUKH) U TPOTPAMMHOT0 00ECIICUCHHUS, HIMEIOIIIHXCS B

[JoHeukom tunmane PAHXuIC.

B mporuiecce oOyueHust mpu HEOOXOAMMOCTH JUISl JIMI[ C HAPYIICHUSIMH 3PEHUS, CIyXa W ONOPHO-IBUTATEIHLHOTO)
anmnapaTa IpeJOCTaBIAI0TCS CIEIYONINe YCIOBUSL:

- JUTSL JIAT] C HAPYIICHUSIMA 3pSHUS: yIeOHO-METOJMYEeCKIe MaTepHalbl B Ie4aTHOH (hopMe yBEITMIEHHBIM MPU(TOM;
B (opMe AIEKTPOHHOTO AOKyMeHTa; B (popme ayawmodaiina (rmepeBoj; yueOHBIX MaTepualioB B ayauodopmar);
WHIUBU/TyallbHbBIE 3aJJaHUs] M KOHCYJIbTAIlHH.

- JI7IS1 JIAT] C HApYIISHUSIMU CITyXa: yadeOHO-MEeTOIMUeCKre MaTepralbl B iedaTHol ¢popme; B Gopme




AJIEKTPOHHOTO JIOKYMEHTA; BHICOMATEPHAIBI C CYOTUTPaMU; WHIUBH/yaTbHbIC KOHCYJIBTAIIMU C TPUBJICYCHUEM
CYpJIOTIePEBOTUNKA; WHANBUIYaIIbHbBIC 3aJJaHUsI M KOHCYJITAIINH.

- ISl MLl C HAPYUICHUSIMH OTOPHO-JIBUTATENILHOTO ammnapara: y4eOHO-METOJMYECKIEe MaTepUallbl B MEYaTHON
¢dopme; B popme 3IEKTPOHHOTO TOKyMEHTa; B popme ayanodaiiia; MHANBAya bHBIE 33JaHNS U KOHCYJIBTAINH.

PA3/EJ 7. METOJAWYECKHE YKA3AHMS JUISI OBYUAIOLIIUXCSI IO YCBOEHHUIO
TACHUTLIVHEI

W3yuenne OUCLUIUIMHBI OCYLIECTBISIETCS IO ClEOyOUMM (opMam: JIEKUUHM, CEMHHAapCKHE 3aHATHA U
caMoCTOsTeIbHAs (B TOM YMCIIe HHAUBHIYANbHAs) padoTa 00ydaromerocs.

BaxHbpIM ycioBHEM U1 OCBOSHHS TUCLUIUIMHBI B MIPOLIECCE 3aHATHH SBISIETCS BEICHNUE KOHCIICKTOB, OCBOCHUE U
OCMBICJIEHUE TEPMUHOJIOTUHU M3y4aeMOW JUCHUILTUHEL. MaTepuaibl TeKINOHHBIX 3aHATHH CIeIyeT CBOCBPEMEHHO
MOJKPEIUIATh MPopabOTKO COOTBETCTBYIOIIMX Pa3/eioB B yUeOHUKAX, yU4eOHBIX MOCOOMSIX, HAYUHBIX CTaThIX U
MOHOTpa(usiX, B COOTBETCTBUH CO CIIMCKOM OCHOBHOM U JOTIOJIHUTEIBHOM JUTEPATYPBhI.

JononauTensHass npopaboTKa M3y4aeMoro Marepuaia IIPOBOJUTCS BO BpPEMsI CEMHMHAPCKUX 3aHITUH, B XOIe
KOTOPBIX aHAJM3UPYIOTCS U 3aKPEIUISIIOTCS OCHOBHBIC 3HAHUS, MTOMYYCHHBIC TI0 AUCHUIUIMHE. [Ipr MOATroTOBKE K
CEMHHAPCKUM 3aHSITHAM CIIEIYyeT MCIOIb30BaTh OCHOBHYIO U JOMOJHUTENBHYIO JIUTEPATYPy U3 MPEICTABICHHOTO
cinucka. Ha ceMUHapCKUX 3aHATHAX NPUBETCTBYETCS aKTMBHOE Y4acTHE B OOCYKACHUHM KOHKPETHBIX CHUTYAIUi,
CIIOCOOHOCTh Ha OCHOBE TONYYEHHBIX 3HAHWN HAXOMUTh HanOojee 3((GEKTUBHBIC PEIISHUS ITOCTaBICHHBIX
HpO6JICM, YMETb HaXOJUTh MOJE3HBIN ILOHOJ'IHI/ITCJII)HI:Jﬁ Marcpuall 1Mo TCMaTUKEC CCMUHAPCKUX 3aHATHH.

B paMKax U3y4CHUs qu6HOI>'I JAUCHUITIINHBI HCO6XOIH/IMO HCIIOJIb30BaTh NIEPCAOBLIC I/IH(I)OpMaIII/IOHHLIC TEXHOJIOI'Y|
— KOMIIBIOTEPHYIO TEXHUKY, JICKTPOHHBIE 0a3bl JaHHBIX, VIHTEpHET.

Henstmu camMmocTosTENbHON PabOTHI 00yYatOIerocs SBIsSeTCs:

cUCTEeMaTH3alMs ¥ 3aKpEIUICHUE TOJIyYCeHHbBIX TEOPETUUECKUX 3HAHUHN U IPAKTHUECKUX YMEHUII;

yIiIyOJeHne U paclIMpeHne TEOPETUIECKUX 3HAHUIM;

(hopMupoBaHIe YMEHUS UCIIOJIB30BATh CIIPABOYHYIO JIUTEPATypY;

(hopMHpOBaHHE CAMOCTOSNTEIBHOCTH MBILUICHHS, CIOCOOHOCTEH K CaMOPa3BUTUIO, CAMOCOBEPLICHCTBOBAHUIO U
camopeau3aluy;

pa3BHUTHE UCCIEOBATEILCKIUX YMEHH.

CamocrosiTenbHass (B TOM YHWCIIE HWHIMBHIYyalbHas) pa0boTa BBHIMOJHACTCS OOYYAIONIMMCS 1O 3aJaHHIO
MpenoaBaress, B COOTBETCTBUH ¢ DOHIOM OLIEHOUYHBIX CPEICTB JUCUUIUINHBI U COAEPKUT CIEIYIOLINE 3a0aHusl:
JUISL IOATOTOBKH K YCTHOMY OIIPOCY — U3y4YeHHE MPOrPaMMHOTO MaTepraia AUCHUILTHHBL (paboTa ¢ yueOHUKOM U
KOHCIICKTOM JICKIIMU, U3YYCHHUE PCKOMEHAYECMBIX JIMTEPATYPHBIX HCTOYHUKOB, KOHCIICKTUPOBAHUEC I/ICTO‘IHI/IKOB);
JUIsl IPOBEIEHHSI KOHTPOJIS 3HAHUH 110 pazjenaM y4eOHOH TUCIUIUIMHBI — TOJIBEACHUE TPOMEKYTOYHBIX M TEKYILITHX
UTOTOB;

Wzyuenne aucuumiInHbl npeamnoaraet GopMy MpoMeKyTOYHOH aTTeCTalluy — SK3aMEH.




