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PA3JIEJI 1.

MHACITOPT ®OHJIA OHEHOYHBIX CPEJICTB
o JucuuiInmHe (Moayiaw) «CTparernyecKkuii MeHeIKMEHT)

1.1. OcHoBHBIE CBeIEHUS O TUCHUILIHHE (MOYJII0)

Tabmauua 1

XapakTepucTrKa JUCHUIUIAHBI (MOJTYJIS)
(cBeneHus cooTBeTCTBYIOT pasaeny PIII)

O06pa3oBarenbHas mporpamma

bakanaBpuar

Hanpasnenue noaroroBku

38.03.02 MenemxmeHT

[Tpodwmib «MapkeTuHr»
KonmuecTBo pazienos 3
JICITATITAHBI

Yactb o0pa3oBaTebHOM b1.0.23
IPOTPaMMBI

DOpMBI TEKYILETO KOHTPOIIA

Texkymuii KOHTPOJIb (YCTHBIHM ONPOC, CUTYallMOHHBIE
3a[JaHusl, TECTOBBIC 3a[JaHuUs 10 TeMaM,  JOKJIAJBI,

HWHIAWBUYAJIbHBIC

KOHTPOJIb 3HAHUH 110 pas3zesam)

3aJaHus,

Iloxazamenu Ouno-3a0uHas popma oOydeHus
KonnuectBo  3aueTHBIX  €AMHUIL 4
(KpemuToR)

Cemectp 8
Oobwan mpyooemkocms (axaoem. 144
uacoe)

Ayoumopnasn KOHmMaKmHas 42
padoma:

Jlek1IMOHHBIE 3aHATUS 20
CeMHHapCKUE 3aHATHS 20
Koncynbranun 2
CamocrosiTesibHast pabora 75
K3/KatTak/CPak 2/9/18
Dopma npomerHcymouHou DK3aMeH

ammecmayuu
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1.2. IlepeyeHb KOMIETEHIHII ¢ yKazaHHeM 3TanoB (GopMUpPOBaHHsI B Npolecce

OCBOEHHSI 00pa30BaTeILHON MPOrPaMMBbI.

Tabmauua 2
[IepeueHb KOMIETEHLNI U UX 3JIEMEHTOB
Nuaukarop KOMIETEHUMA U DJIeMEHTHI UHIUKATOPa Nunexc
Kommnierenius
ero GopMyJIHpOBKa KOMITCTCHITUI 3JIEMEHTA
YK-2.1 3HaTh:
O II-3R VK-2.1: Cocrasnser mnansl | 1. TeopeTnueckue OCHOBBI
u CTPaTEeru4ecKoro VK-2.1
HPOTHO3HI YIIPaBIeHHs LensMyu | YIPaBieHus opranusanuen;| OIIK-3.2
IIOCTABOK 2. IlpuHIunel, MexaHu3mbl | 3-1
OITK-3.2: 1 POpMBI YpaBIIeHUs VK-2.1
PaccmaTpuBaer u onieHUBaeT gprgﬂmaunen, OIIK-3.2
. OcobeHHOCTH 3-2
BO3MOXKHBIE BApPHUAHTHI PeIlle- Pa3paGOTKH M PHHATHA
HUSI YIIPABIEHYECKOM 3a0a4un 3¢ beKTUBHBIX VK-2.1
npu pa3paboTKe U peanu3aluy | ynpasiaeHdeckux pemennii; | OTIK-3.2
CTpaTerky OpraHMU3aIUHI THIIBI CTpPAaTeTui pa3Butus | 3-3
OpraHu3aIuu
Ymersn:
1. PaccmarpuBath
BO3MOXKHEIE€ BAPUAHTEI VK-2.1
peIIeHNs YIPABICHUYECKUX | OJTK-3.2
3aa4 vl
2. Boibupats u3
UMEIOLITUXCS | yk21
ATbTEPHATHBHBIX CTPATETUH
HauboJee MOoAXOAAIIYIO OIIK-3.2
V-2
3. ®opMHPOBATH YCIIOBUS
JUTSI pealii3aiiu
3¢ PEeKTUBHBIX YK-2.1
ynpasneHdyeckux pemenuii | OIK-3.2
vy-3
Baaners:
1. repmuHOIOTHEH B chepe
CTPaTErn4ecKoro YK-2.1
YIpaBJICHUA OIIK-3.2
2. HaBBIKAMH TTOMCKA B-1
MaTepHalioB O HOBBIX
METOJIaX ¥ MEXaHH3MaX
YIIpaBJICHUA, VK-2.1
CHUCTEMaTH3aIuu 1
00001I1IeHHS TTOTyYeHHOI OIIK-3.2
nH(OpMauH B-2
3. HaBBIKaMH pa3pabOTKU
CTpaTeTuu pa3BUTHUS VK-2.1
OPraHM3ALMN; HABBIKAMU M | o o
npueMamu pa3paboTKu U B.3

peanm3anuu
YIPaBICHYECKUN PEILICHUI




Tabmauma 3
Otansl GOPMHUPOBAHUS KOMIIETCHIIUN B MPOLIECCE OCBOSHHSI OCHOBHOW 00pa30BaTeIbHON
MIPOrpPaAMMBbI
No KonTtponupyemsie Homep Kog HanmenoBanue
- paszieinbl (TeMbI) UHANKATOpa OLICHOYHOT'O
n/m cemMecTpa
JUCIUIUTAHBL (MOZYJIS) KOMITIETEHIIUN CpelcTBa
Pa3nes 1. CTtpaTern4eckuii MeHeIKMEHT: olNpee/ieHue, CYIHIHOCTb M IPeJNoChbLIKH
NPUMEHEeHHUA
Tema 1.1. OGmas YcTHbIi onpoc,
XapaKkTepUCTHKA CUTYallMOHHbIE
1 | cTparermieckoro 8 VK-2.1 3aJlaHus,
MEHEIPKMEHTA OI1K-3.2 WHJUBUIYyalbHbIC
3a/1aHMs, TOKJIAL,
TECTOBBIE 33/IaHUS
Tema 1.2. Ananus VY CcTHBIN OIIpOC,
XO34UCTBCHHOU CPCbI CUTYaIlOHHBIE
2 OpraHU3anU 8 VK-2.1 3a7aHusl,
OIIK-3.2 WHIVBUyaJIbHbIE
3a1aHus, JOKJIAJ,
TECTOBBIE 3a1aHN]
Tewma 1.3. KomrnekcHbie YcTHBI omnpoc,
METO/bl aHAIN3a VK-2.1 CUTYallMOHHbBIE
3. | XO3SICTBEHHOU CPEJIbI 8 OIIK-3.2 3a1aHMs,
WHIUBUIYyaIbHbIC
3a/1aHusl, TOKJIal,




KOHTpPOJIb 3HAHUU
10 paszeny
(TecToBbIE
3aJjaHus)

Pazgen 2. ®opMupoBaHuE MUCCUH

U 1eJiell OpraHu3anum

YcTHBIN onpoc,

Tema 2.1. CUTYyaI[MOHHbBIC
dopmupoBaHNEe MUCCHU YK-2.1 3a/1aHMs,
OpraHu3aluu OlIK-3.2 WHIUBUYalbHbIC
3a/1aHus, 10KIa,
TECTOBBIC 3a/IaHUS
YceTHBIN onpoc,
CUTYallMOHHbIE
3aJlaHus,
Tema 2.2. YK-2.1 VHJUBUYaJIbHbIC
dopMupoBaHue Lenen OIIK-3.2 3a/1aHusl, TOKJIa],
OpraHu3aIuu KOHTPOJIb 3HAHUHN
0 pas3zaeiny
(TecToBbIC
3aJjaHus)
Pasznen 3. ®opmMupoBanue CTpaTeruy OPraHu3amuu
YcTHbI onpoc,
Tema 3.1. CUTYallMOHHbIE
dopmupoBaHue VK21 3aJ1aHus,
CTpaTeruu OpraHu3anuu OIIK-3.2 MHMBUyalTbHBIC
3a/1aHMs, TOKJIal,
TECTOBBIE 3a/IAHUS
Tewma 3.2. YcTHbIi onpoc,
Crparernyeckue CUTYallMOHHBIC
aCIEKTHI VK-2.1 3a7aHus,
OpPraHU3aIlMOHHBIX OIIK-3.2 WHAVBUIYaJIbHBIE
W3MEHEHHUI 3a/1aHus, TOKJIal,
TECTOBBIE 3a/IAHUS
Tewma 3.3 YcTHbIi onpoc,
Crparernyeckue CUTYallMOHHbIE
aCIeKThl yIIpaBICHUS YK-2.1 3aJ1aHus,
nepcoHaIoM OIIK-3.2 VH]JIUBUYaJIbHbIE
3a/laHus, 10KIa,
TECTOBBIE 33/1aHUS
YcTHBIH onpoc,
CUTYallMOHHbIE
VK21 3a/1aHus,
Tewma 3.4. BeinmonHeHue u WHJIUBUIYyaIbHbIC
OIIK-3.2

KOHTPOJIb CTPaTeTuu

3aJlaHus, 10KIal,
KOHTPOJIb 3HAHUM
o pazaeny
(TecToBbie
3aJjaHus)




§ PA3JIEJI 2.
TEKYIIWI KOHTPOJIL O JUCIHUTIINHE (MOIYJIIO)
«CTPATETMYECKHWI MEHEKMEHT»

Tekyuii KOHTPOJIb 3HAHUW UCHONB3YeTCsl JJIsi  ONEPAaTUBHOIO M PETYJISIPHOTO
yIIpaBJIeHUs y4eOHOM JEITEIbHOCTHIO (B TOM YHCIIE CAMOCTOSTEIIBHOM pab0TOM) 00yJarOIIMXCs.
B ycnoBusix GalIbHO-PEHTHHIOBOM  CHUCTEMBI KOHTPOJIA PE3YJbTaThl  TEKYILEro
OLICHUBAHUSI 00YYAaIOIIErocs UCIOJB3YIOTCA KaK MOKa3aTellb €ro TeKyIero peutunra. Tekymuii
KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISICTCS B TEUEHUE CEMECTPA, B X0/1€ TOBCEAHEBHOM yueOHOM
paboThI IO MHANBUAYAITBHON HHUIIMATHUBE TIperioaaBaress. JJaHHbINA BU KOHTPOJIS CTUMYJIHPYET
y oOydaromierocsi CTpeMJeHHEe K CHCTEMaTHYeCKOW CaMOCTOSITENIbHON paboTe Mo U3yUeHHIO
yueOHOM  mucrumuinHbl.  Pacmpenenenme OamioB 1m0  BHIAaM  Y4eOHOH — JEATENBHOCTH
MIPEJICTaBJICHO B TaOJIHUIIE HUXKE.

Pacnpenencenue 0aioB 1o BUIaM y4eOHOH IeSTEIbHOCTH
(6anmpHO-pEUTUHTOBAsI CUCTEMA)

Haumenosanue Bun 3amannsa
Pasnena/Tembl C3 Bcero Ji| T3 K3P
YO PC3 3a TeMy (13) (CP)
P.1.T.1.1 1 4 5 2 2
P.1.T.1.2 15 4 55 2 2 5
P.1.T.1.3 15 4 55 2 2
P.2.T.2.1 15 4 55 2 2 5
P.2.T.2.2 15 4 55 2 2
P.3.T.3.1 15 4 55 2 2
P.3.T.3.2 15 4 55 2 2
P.3.T.3.3 15 4 55 2 2 5
P.3.T.34 15 4 55 2 2
Hroro: 100 6 13 36 49 18 18 15

YO — ycTHbIH o11poc;

C3 — cemuHapcKoe 3aHATHE;

PC3 — pa3HoypoBHEBBIE CUTYaITMOHHBIC 33/IaHNUS;
T3 — TecToBbIe 3a/1aHUS;

CP — camocTosiTenbpHas padoTa;

W3 — uHIuBHyanbHOE 3aJaHHE;

K3P — xoHTpons 3Hanwmii no Pazaeny;

JI — nokmaz.

2.1. PexomMeHAaMH 10 OLIEHHBAHUIO YCTHHIX OTBETOB 00y4aI0IIUXCS

C 1nenpr0 KOHTPOJIS YCBOEHHUS IPOMACHHOTO MaTepHalla M OIPEACICHUS YPOBHSA
MOJTrOTOBJICHHOCTH O0YYaroIUXcs K M3YYEHUIO HOBOM TE€MBl B Hayaie KaXKJI0ro CEMHUHApPCKOTO
3aHATHA TMpernojaBaTesieM MPOBOAUTCS WHIAMBUAYAIbHBIN WM (POHTAIBHBIA YCTHBIM ONpOC MO
BBITNIOJTHEHHBIM 3aJJaHUSIM NIPEABIAYIIEH TEMBI.

Kpurepun ouenku:

IIPaBWJIBHOCTh OTBETA 10 COJAEP)KAHUIO 3a7aHMsl (YUUTHIBAETCS KOJIMUYECTBO M XapakKTep
OIIMOOK MpHU OTBETE);
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MOJIHOTA W TIyOWHA OTBeTa (YYUTHIBACTCS KOJIMYECTBO YCBOSHHBIX (DAaKTOB, MOHATHH U
T.IL);

CO3HATENBbHOCTh OTBETA (YUUTHIBAETCS IOHMMAHUE U3JIaraeMoro MaTepuana);

JIOTHKA W3JIOKEHUsT MaTepuasna (YUUTBIBACTCS  yYMEHUE CTPOUTH  IIEJIOCTHBIM,
MoCNe0BaTeNbHBIA  paccKas, TIPaMOTHO TIOJb30BaThCS  CIEUUAIBHONH  TEPMHHOJIOTHEH);

PaIMOHATILHOCTh HCIIOJNI30BAHHBIX TPUEMOB M CIIOCOOOB PEIICHUs ITOCTABICHHON
yueOHOI 3a7auu (YUUTHIBAETCS YMEHUE UCIIOJIB30BaTh Hanboee MporpecCuBHbIC U YPPEKTUBHBIE
CIIOCOOBI TOCTHXKEHHUS LIENH);

CBOEBPEMEHHOCTH U 3()(HEeKTUBHOCTH UCIIOJIb30BAHUS HATJISAHBIX TOCOOUN M TEXHUYECKUX
CPEICTB TpH OTBETe (YYHUTHIBACTCS TPAMOTHO M C TOJB30M MPHUMEHSATHh HAIVISAIHOCTh U
JEMOHCTPALIMOHHBIN OMBIT IIPU YCTHOM OTBETE);

WCTOJIb30BaHUE JOMOIHUTEIBHOTO MaTepHaia (00s13aTeIbHOE YCIIOBHE); PAlMOHAIBHOCTD

UCIOJIb30BAaHUs BPEMEHHU, OTBEIACHHOIO Ha 3ajaHue (He oJo0psercs
PaCTSHYTOCTh BBITIOJHEHUS 3aJaHHsI, YCTHOTO OTBETa BO BPEMEHHU, C YUETOM WHIMBUIYATbHBIX
0COOEHHOCTEH 00yJaroIuXCs).

1,5 6ann (omauuno) ctaBUTCS, €CIIU O0YYAIOIIUICS:

1) moJIHO U apTyMEHTHPOBAHO OTBEYAET MO COJCPIKAHUIO BOMPOCA,;

2) oOHapyXHBacT IOHMMaHHE Marepuaia, MOXeT OOOCHOBAaTh CBOU CYKICHHUS,
MPUMEHUTD 3HAHUA HA MPAKTUKE, IPUBECTH HEOOXOIUMBbIE IPUMEPHI;

3) u3yaraeT Marepual MocieI0BaTeNIbHO M MPABUIILHO, C COOJIIOICHUEM HCTOPHYCCKOMN 1
XPOHOJIOTUYECKOM MOCIIE0BATEILHOCTH;

1 6ann (xopowo) — craBuTCs, eciv 00yJaIOIIUIACS TaeT OTBET, YIOBJICTBOPSIOIIHIA TEM KE
TpeOOBaHUSM, UTO U JUIS OLICHKHU «5», HO JoMycKaeT 1-2 ommOKu, KOTOPBIE CaM K€ UCIPaBIISET.

0,5 6ann (yoosnemeopumensvno) — cTaBuTCs, €Clii 00yJaOIIUNACA 0OHAPYKUBACT 3HAHUE
Y TIOHMMaHUe OCHOBHBIX MOJO0XEHUH TaHHOTO 3a/1aHusl, HO:

1) u3naraeT MaTepuai HEMOJIHO M JOIYCKAeT HETOYHOCTH B ONPEICIICHUN MMOHATUH WA
(dbopMyIUpOBKE MPaBUI;

2) HE yMeeT JOCTaTOYHO TJIyOOKO M JIOKAa3aTelbHO OOOCHOBATh CBOM CYXKICHUS H
MIPUBECTHU CBOU MPUMEPHI;

3) u3naraet MaTepHaj HEMmoOCIeI0BATEILHO U JOMYCKAeT OIUOKH.

0 6annoe (neyoosnemeopumenvno) — CTABUTCS, €CIU OOyYarOIIMICS OOHAapyXHUBaeT
HE3HAHWE OTBETa Ha COOTBETCTBYIOIIEE 3aJaHHe, JOIyCKaeT OMIMOKM B (OPMYIHPOBKE
OTpefieNieHui U TPaBUJ, MCKAXKAIOUIME WX CMBICT, OECIOPSI0YHO M HEYBEPEHHO H3Jaraer
MaTrepuail.

BOIIPOCHI U1 CAMOIIOATOTOBKH OBYYAIOHIUXCA

Bonpocwt 0na noozomoexku K

Konmponupyemuwie pazoenvt (memot) yueonoi UHOUUOyanvHomy / pponmanvHomy
oucyunaunsl (Mooyns) ycmuomy | nucomennomy onpocy no memam

oucyunaunsl (Mooyns)

PA3JIEJ 1. CTPATETMUYECKUU MEHE[P)KMEHT: OITPEJIEJIEHUE, CYIIIHOCTh U
[MPEAITOCBIIKU ITPUMEHEHUW A

Tema 1.1. OOrmmas XapaKTepUCTHKA 1. Oxapakrepusynre JTanbl
CTPATETUYECKOTO MEHEDKMEHTA Pa3BUTHSI CTPATETUIECKOTO TTOAXO/IA.
2. B uyem 3axiouaercs oTIMUME
OTIEPaTHBHOTO " CTPaTErHIEeCKOTro
yIpaBieHus?
3. Buer KOHKYPEHTHBIX
MPEUMYILECTB.

4. Oxapakrepusynre ¢azbl
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Konmponupyemuwie pazoenvt (memot) yueonoi
oucyunaunsl (Mooynsn)

Bonpocwl 0nsa noozomoexku K
UHOUBUOYANbHOMY / (PpOHmMATLHOMY
ycmuomy | nucomennomy onpocy no memam
oucyunaunsl (Mooyns)

nepexoga K CTPAaTETHYECKOMY YIPaBICHHIO
npeanpusaATucM B 3aBUCUMOCTU OT CTCIICHU
HpeABUICHUS ero Oy Iymiero.

5. Oxapakrepusyiire
JI0JITOCPOYHOE "
IUTAHUPOBAHHE, TaKxKe
yTIpaBJICHHE.

TEKylIee,
CTpaTeruueckoe

a CTpaTCeru4cCKOC

Tema 1.2. Ananu3 X035HUCTBEHHON Cpebl
OpraHu3aIuu

1. Yro SIBJISACTCS
CTpaTeruyeckoro aHanuza?

2. Kakne QyHKIUM BBINONHSAET
CTpaTerMuecKuil aHaiu3 TMpU MPABHIBHOM
IIPUMEHEHUN?

3. ITo KaKHM rpymnmnam
KIaccu(puIupyroT GakTopsl BHEIIHEH cpebl?

4, Uro  mpeacTaBAsAOT  coOOM
OKOHOMHYECKAs, TMPaBOBasi, IOJUTHYCCKAS,
COLIMANIbHASL U TEXHOJIOTUYECKUE KOMITOHEHTHI
Makpocpebi?

5. HaszoBure u oxapakrepusyiure
(aKkTOpPBI HETIOCPEICTBEHHOTO OKPYIKEHUSI.

6. Yro MIPEACTABISICT co0Oo
aHaJM3 OpTraHU3aIMOHHOM KYJbTYPBI
opraHu3aiuu?

OCJIbIO

Tema 1.3. KomriekcHBIE METO/TBI aHATH3a
XO3MCTBEHHOU Cpebl

1. B yem npenMyIecTBa KOMIUIEKCHBIX
METOJIOB CTPaTeTHYeCKOro aHaam3a’?

2. Kakme KOMIUIEKCHBIC
CTpaTernueckoro aHanusa Bel 3HaeTe?

3. B uem cymuocte SWOT-ananmmza u
MOYeMy B €T0 Ha3BaHUE BHIHECEHBI HIMEHHO 3THU
OyKBBI aHTIUICKOTO andaBuTa’?

4.  llepeuucnute u
OXapakTepu3ynTe cofiep kaHue
ocymectBienus SWOT-ananuza.

5. JleaTenbHOCTh KaKUX TPEANPUSTHN
1enecooopasHo paccMaTpuBaTh C
UCIIOJIb30BAHUEM  METOIMK  TOPTQPEILHOTO
aHanuza?

6.

METOIBI

KpaTko
JTaroB

YUro  o3HayaroT
KaTEropu  TOBApPOB:
KOPOBBI», <«JUKHE KOIIKU»
Bocronckoit Mmatpune?

CIIeTyFOIIIHE
«3BE3IBI», <«JIOMHEIE
A «CoOakm» B

PA3JIEJI 2. DPOPMUPOBAHUME

MUCCHUUA 1 TEJIEN OPT"AHU3 AN

Tema 2.1. ®opMupoBaHUE MUCCUU
OpraHHM3aluu

1. Kaxue METOJIBI
MIPOTHO3HPOBAHUS Ha
IIPaKTUKE?

2. Yro MpeACTaBISIET
MUCCHS B IIUPOKOM MTOHUMAaHUU?

3. WuTepecsr KaKux

IMPUMCHSAIOTCA

co0oi

Trpynil
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Konmponupyemuwie pazoenvt (memot) yueonoi
oucyunaunsl (Mooynsn)

Bonpocwl 0nsa noozomoexku K
UHOUBUOYANbHOMY / (PpOHmMATLHOMY
ycmuomy | nucomennomy onpocy no memam
oucyunaunsl (Mooyns)

JIOJDKHBI  OBITh  yYTEHBI TIPU  ONPEACICHUN
MUCCHUH OpraHuzauun’?

4, UTo MOMKHO OBITH OTPAKEHO B
MHCCHH?

Tewma 2.2. ®opmupoBaHue 1eNIel OpraHUu3aIluu

1. HazoBute cdepbl, B KOTOPBIX
OpTraHMU3aIMH YCTAaHABIUBAIOT CBOU IICIIH.

2. Yro MIPEICTaBIISIET coboit
JIepeBO 1een?

3. Kakwue 7 maroB xapakrepusyroT
QJIITOPUTM TIOCTPOSHUS AepeBa 1ereii?

4, Kakum TpeOoBaHuSIM JI0OJDKHA
COOTBETCTBOBATH 1EJIh?

5. Jaiite xapaktepucTuky ¢hazam
YCTaHOBJICHUS LIECJICH.

6. Kakwue BBICTISIIOT  (DOPMBI
WHIVBUIYTHHOTO IPHHSTHS PEIICHUH ?

PA3/IEJI 3. DPOPMHUPOBAHUE CTPATEI'M OPT" AHU3ALIA

Tema 3.1. BeipaboTka cTpaTeruu OpraHu3aiu

1. Yro  mpexcraBiasier  coboi
CTpaTterusi OpraHu3arun’?

2. Kakue pasznmuuaroT nmoaxonabl K
pa3paboTKe cTpaTeruii B 3aBHCUMOCTH OT

y4acTusl PyKOBOAUTENS U UCIIOJIHUTENEH?

3. Uro  mpeacraBmsitoT  coboi
ATaJIOHHBIE CTPAaTErnu pa3BUTUs OU3Heca?
4. Kakue OCHOBHbIE I1aru
BKTIO4aeT B cebst [Ipornecc Beibopa cTpareru?
S. Yro  mpencraBnser — coboit
AHanu3 noptdenst Ou3HecoB (MPOIYKIUH)?
Tema 3.2. Ctparernyeckue acreKThl 1. Kakume mnpobiaemMbl HEOOX0IUMO

OpTraHHu3allMOHHBIX N3MEHEHHUH

pemuTh IMOoCce BHIOOpa CTPATETHMH Pa3BUTHUS
OpraHu3allil M  Iepel  HadalioM  ee
HETIOCPECTBEHHOW peann3amnun’?

2. OtBeTbl Ha Kakue  BOIPOCHI
HEOOXOIMMO HAWTH TIPH  OCYIIECTBICHUU
CHUCTEMHOI0 aHan3a?

3. B dyem cnemmuduka CHCTEMHOTO
aHaJM3a XO35ICTBEHHOW OpraHu3alH, KOTO-
pas CTOMT Ha IIOpOTe pealn3alud HOBOU
cTpaTeruu?

4. B mporecce peamu3anuu  KaKuX
ATAJIOHHBIX cTpaTeruit 1esnecoo0pasHo
NPUMEHATHh JTHHEHHYI0 WM (DyHKIIHOHATHHBIC
CTPYKTYpBI YIIpaBIeHUs?

5. Kakast opranu3aimioHHasi CTpyKTypa
yhOpaBieHuss  Haubosiee  TOAXOAUT  JUIA
NPEINPUSTHSI, OCYIIECTBISIONIETO MEPEX0i K
CTpaTeruyl TUBEpCUUIIMPOBAHHOTO pocTa?

6. Oxapakrepusynrte CTpaTeruu
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Konmponupyemuwie pazoenvt (memot) yueonoi
oucyunaunsl (Mooynsn)

Bonpocwl 0nsa noozomoexku K
UHOUBUOYANbHOMY / (PpOHmMATLHOMY
ycmuomy | nucomennomy onpocy no memam
oucyunaunsl (Mooyns)

pa3BUTHSA, B OCHOBE KJIACCHU(HUKALMU KOTOPBIX
JKUT JOJsL OpraHu3anuu Ha peiHke. Kakue
OpraHU3aI[MOHHbIE CTPYKTYPBl  yIpaBICHUS
HanOoJiee MOAXOAAT KaXA0U U3 HUX?

7. [lepeuncnure u KpaTKo
O0XapaKTepU3yMTe METOAbl  OCYIIECTBIICHUS
OpraHU3aIMOHHBIX U3MEHEHUH.

8. B dYemM mnpuYWHBI COMPOTHUBIICHUS
OpraHU3al[MOHHBIM  HM3MEHEHHUSIM U  KakK
MUHUMU3HUPOBATh HETATUBHBIC IOCIIEIACTBHS
ATHUX CONPOTUBJICHUI?

Tema 3.3. CTparerndeckue acreKThI
yIPaBJICHHUS IEPCOHATIOM

1. Yto moHuMMaeTcs 1MoJ| IEPCOHATIOM U
KaK COOTHOCATCS MEXIy CO0O0i TepMHUHBI
«KaJPb» U «IIEPCOHAIT OPTaHU3ANI 7

2. Kakum obpazom MOYKHO
KJIAaCCU(UITUPOBATH BCEX pabOTHUKOB
opraHu3aruu?

3. B ueM pasznuume B moaxojax K
Ipoleccy yNpaBiIeHUs MEPCOHAIOM B PaMKax
AMEPUKAaHCKOM M AIOHCKOM  MOJENeH
MEHEIKMeEHTA?

4. Kpatko oxapakTepu3yiTe OCHOBHbIE
CTauu npotecca CTPAaTErn4ecKoro
YIpaBJIE€HUS IEPCOHATIOM.

5. Kakum oOpasom omnpenensercs
NOTPEOHOCTh OPraHU3alliK B MEPCOHANIE U KaK
OCYLIECTBIISIETCS  IJIAHUPOBAaHUE  KaJIpOBOHN
paboThI?

Tema 3.4. BeimoHeHUE U KOHTPOJIb CTPATETHH

1. Ha pemenne kakux
HAIPaBJIEHO BBIIIOJIHEHUE CTpATEruun?

2. Ha3zoBute u oxapakrepusyiure
THUIIbI OPraHU3aLMOHHBIX CTPYKTYD.

3. HazoBure QaxTopsl, BIUsIONNE
Ha BBIOOp OPraHU3aIIMOHHOM CTPYKTYPBHI.

4. Yro  npexncrasisier
OpraHu3alOHHas KyJIbTypa?

S. Yro  Takoe
U3MEHEHUsAM?

6. Kakue
PeIbSBISIOTCS K HHGOpMauu?

3a1a4

coboii
CONPOTHUBJICHUE

TpeOoBaHUs

2.2. PexkomeHgalMM IO
o0y4arommxcs

B 3aBepuienun
TECTUPOBAHUE.

V3Y4YEHUs KaXIOou

OICHUBAHUIO

pe3yJbTaTOB  TECTOBBIX  3aJaHUil

TEMbl Y4eOHON JUCIUIUIMHBI  TPOBOJUTCS

Kpumepuu OYEHUBAHUA  pe3ylbmamoes mecmupoeanusl 06yqai0u;uxca no memam
()MCL!MI’UZUHbl. ypOBeHB BBIIIOJIHEHHUS TECTOBBIX 3aJaHUM MO TeMaM JUCLUILIMHBI OLICHUBACTCS B
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Oayutax. bamibl BBICTABISIOTCS CIEAYIOUIMM OOpa3oM: NMpPaBUIBHOE BBHINOJIHEHHUE 33JaHus, TIe
HaJI0 BHIOpATh OJIMH BEPHBINA OTBET.

O11eHKa COOTBETCTBYET CIICIYIOLICH IIIKaJIE:

bannn % npasunvhblx omeemos Ouyenka
(cocyoapcmeennasn)
2 75-100 OT1au4HO
15 51-75 Xoporio
1 25-50 Y 10BIETBOPUTEITHHO
0,5 Mesnee 25 HeynosnerBopurenbHo

THUITIOBBIE TECTOBBIE 3AJAHUA JJIAA TEKYIIEI'O KOHTPOJIA

PA3JEJI 1. CTPATETMTYECKH MEHE[)KMEHT: OITPEJEJIEHUE, CYIIIHOCThH
U IMPEAITOCBIJIKH TIPUMEHEHUA

Tema 1.1. O01mas XapaKTepUCTHKA CTPATErHYeCKOr0 MeHeKMeHTa
Tema 1.2. AHaIU3 X035HCTBEHHOM Cpebl OPraHU3ALHHN
Tema 1.3. KoMmIuiekcHbIe METOAbI AHAJIM3A X035 CTBEHHOI Cpeabl

BBLIGEPUTE OJIVH BEPHBIN OTBET

SaHaHne 1. Kaxoii 3 HUKCIIECPECINCTCHHBIX OCHOBHBIX IMPUHIUIIOB
CTPATErH4€CKOro MEHE/IKMEHTA SABJISAECTCH, 110 BallleMy MHCHUIO, HanOoJ1ee Ba:KHBIM:

A. [TocnenoBaTenbHOCTH MOATAIHOTO TOCTUKEHUS LICIIH.
b. BapuanTHOCTH CTpaTernyeckux penieHu.

B. BepostHocTH pe3ynbTaToB.

I. Het npropuTeTHOTro - BCe OAMHAKOBO BaXKHBbI.

3aganue 2. Kakas npuyuHa He SIBJsIeTCH YCJI0BHEM IOBBILICHHS] 3HAYMMOCTH
CTPATerM4eCKOro MEHeIKMEHTAa sl PA3BUTHSA POCCHICKHMX NPEANPHATHI B YCJIOBHAX
COBPEeMEHHBIX PbIHOYHBIX OTHOLICHUI:

A. bricTpeie (TypOyaeHTHbIE) H3MEHEHUSI BHEILIHEHN Cpeibl.

b. IIpoucxoasimuye HHTErpaliOHHBIE ITPOLIECCH] B MUPOBOM SKOHOMHUKE.

B. IlossrieHue cTpaTernuecKoro MbIIUIEHNs Y POCCUHUCKUX pyKoBoauTenen. I

[Ipoueccel rnodanu3anuu Ou3Heca.

3aganue 3. K kakoMy ypOBHIO CTPAaTerH4eCKHUX M3MEHEHUH OTHOCSTCS M3MEHEHMS,
KaK NpPaBWJIO, CBSA3aHHbIEe C IJIYOOKMMHM CTPYKTYPHBIMHM Hpeo0pa3soBaAaHMSIMHM BHYTPH
OpraHu3anuu, 00yCJOBJICHHBIMH pa3ieJleHHeM MJIH CIAUSIHHEM C JAPYrod aHaJOrH4YHOM
OopraHM3anue:

A. YMepeHHbIE U3MEHEHHUS.

b. PanvkanbHble H3MEHEHUS.

B. Kopennas peopranusanusi.

I. BpemenHbie n3MeHEHUS.

3ananue 4. Kakne u3MeHeHUsI B OPTaHU3ANMHU He SABJISIIOTCHA CTPATern4eCKUMM:
A. KopenHnas peopranuzanusi.

b. PanukannHBIE N3MEHEHHUS.

B. N3MeHeHus: OTHOIIEHUH C ITOCTABILMKAMU ChIPbSL.

I. YMepeHHbIE U3MEHEHHUS.

3ananne 5. Kakoe yrBepikieHue, o BalieMy MHEHHIO, SIBJISIETCH HEBEPHbIM:

«CTparernueckue pelmeHus - 3TO YIpaBICHUECKNUE PELLEHNS, KOTOPBIE:

A. OpuentupoBanbl Ha OyJyliee M 3aKjIaJblBalOT OCHOBY JUIl  NPHHATHS
OTIEpaTUBHBIX YIPABICHYECKUX PEIICHUH.
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b. ConpspkeHbl €O 3HAUUTENBHON HEONPENEIIEHHOCTBIO, MOCKOJBKY YYHUTHIBAIOT
HEKOHTPOJIMPYEMbIE BHEIIHUE (DAKTOPBI, BO3ACUCTBYIONINE HA TPEATIPHUSTHE.

B. CBs13aHBI ¢ BOBJICYEHUEM 3HAUUTEIIBHBIX PECYPCOB U MOTYT UMETh YPE3BbIYAITHO
CCPBLC3HLBIC, NOJITOCPOUYHBIC ITOCICACTBUA JIA ITPCAIIPUATHUSA.

I. Pa3pabarbiBaroTcsi Ha CpeHECPOUHYIO IEPCIIEKTUBRY U 3aKJIa/IbIBAIOT OCHOBY IS
IIPUHATUSA TAKTUYECKUX YIIPABICHYECKUX PELICHUN.

3ananue 6. UTo HeJib3sl OTHECTH K YHCJY CTPATErn4ecKHX perieHuii:

A. N3yuenne noTpeOHOCTEH U MPETOYTCHUI TOTpeOnTECH.

b. PexoHCTpyKIMIO IpEATIPUATHS.

B. Buenpenue HOBIIECTB (HOBas MPOTYKIUs, HOBbIE TEXHOJIOTHH).
I. BrIxos Ha HOBBIE PBIHKH COBITA.

3ananue 7. Kakoil U3 HU:KenpuBeJAeHHBIX (PAKTOPOB He XapaKTepu3yeT OTJIMYMS
CTPATErH4eCKOro MEHe’>KMEHTA OT CTPATErH4eCKOro miaHupPpoOBAHUA:

A. HuadopManmoHHOE HANOJHEHHWE, pa3BUTHE OOJiee UYBCTBUTEIBHBIX CHCTEM
nH(pOpPMaIMOHHOTO HAOJIOICHUS 32 BHEITHEH Cpeoi.

b. ®opc-mMaxkopHbIE 00CTOATENHCTBA, KOTOPBIE BBIHYKIAIOT MPUHUMATh CTPATETUYECKHE
pEIICHUS BHE ITUKJIOB IJIAHUPOBAHUS, TPUHATHE CTPATETHUSCKUX PEIICHUH B pealbHOM MacITade
BPEMEHU.

B. AKTHBHOE MPUMEHEHHS TAKUX METOJIOB CTpaTErHyecKoro ananuza, kak SWOT- ananus
u PEST-anamms.

I. B cTparernueckoM MEHEKMEHTE BHEIIHSS Cpe/la HE pacCMaTpUBAETCA KaK HEYTO
JaHHOE M HEW3MEHHOe, K 4Yemy ¢upma JO0DKHA amantupoBarhes. CKopee paccMaTpHBAFOTCS
CHOCOOBI ¥ CTpaTeTUu U3MEHEHUS BHEIIHETO OKPYKEHUSI.

3aganue 8. Kakoe yTBep:kaeHue, o BameMy MHEHHUIO, SIBJISIETCS HEBEPHBIM:

«KOMILIEKCHBIN MOJX0/1 B CTPATETHYECKOM MEHEI)KMEHTE 03HAYAET:

A. [Tpu3HaHue TOTO, YTO NMPOTPECC KaK BhIPAXKEHNUE PA3BUTHUS OPraHU3ALMU ropa3zio
OoJiee BaXK€H, YeM ITPOCTO BbKUBAHUE.

b. Pemenue npoGiem, a He TOJIBKO BBIIOJHEHUE (PYHKIUI.

B. OTHolIEeHHE K OpraHM3allMM Kak K 4YacTH OKPYJKaloLlell cpeasl, KOTopas
MPEJICTaBIISIET JUIsl OpPraHU3allui COBOKYITHOCTb LIAHCOB U YTPO3 U OMNPEEIISET €€ JOCTUKEHUSI.

I [Tpu3HaHue TOTO, YTO I Pa3BUTHS OPraHU3ALMH CTOJIb KE BaKHO JTOCTHIKEHUE

9KOHOMHYECCKHUX YCIICXO0B, CKOJIb 1 PAa3BUTHC J'IIO]IGfI».

PA3JEJ 2. ©OPMUPOBAHUE MUCCHHU U LEJIEA OPTAHU3ALIUU
Tema 2.1. @opMupOBaHHe MUCCHH OPTaHU3ALHH

Tema 2.2. @opmupoBanue Heseil OpraHu3anuu

BLIBEPUTE OJIMH BEPHbIN OTBET

3aganue 1. Kak npaBuiIbHO onpegeisiercsi AeATEJbHOCTH IO pa3padoTke
HOPMATHBOB KOHKYPEHTOCHOCOOHOCTH OPraHM3alMid U BBINYCKaeMbIX €0 TOBAPOB Ha
OCHOBE HCCJICJOBAHNI CTPaTern4eCKNuX NOTpedHOCTel, HEHHOCTel, TOBAPOB U PHIHKOB:

A. Crparerndeckoe niIaHupPOBAHKE.
b. Crparernyeckuii MEHEIKMEHT.
B. Crparernyecknii MapKeTHHT.

I. OrnepaTUBHBIA MEHEIKMEHT.

3ananne 2. Kakoe yTBep:KIeHHe He XapaKTepu3yeT B CTPATErnyecKoM
MEeHeKMEHTe KPUTEPHUH BbIICJCHHs CTPATETHYeCKHUX eIMHUI] OM3Heca:

A. Crpaternyeckass equHuIla OM3HECa MMEET OIpPENEIeHHbIH KPYyr KIHUEHTOB U
3aKa34MKOB.
b. busnec-enunua CaMOCTOSATEIIbHO IUTAaHUPYET " OCYULIECTBIIET

MIPOU3BOJICTBEHHO-COBITOBYIO JIESATEIILHOCTh, MATEPHATILHO-TEXHIHUECKOE CHAOXKEHHE.
B. JesTensHOCTh OU3HEC-STMHUI] OIEHUBACTCS HA OCHOBE yueTa pUObLISH.
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I. busnec-enquHuna 00s3aTENBHO JTOJDKHA HAXOIUTHCS HAa OJHOW TEPPUTOPHH C
«MATEPUHCKON KOMIIaHUEW.
3ananue 3. Kakoii MeTo/1 He HCIO/Ib3YyeTCHA B aHAIM3€e GAKTOPOB MOJIUTHYECKOM

cpeabl:
A. Uctopuueckuii MeTO/I.
b. CpaBHUTENBHBII METO/.
B. OKCIepUMEHTAIIbHBIE METOBI.
I. CuryaTuBHBIN METO/.

3aganue 4. Kakoe 1moji0keHHe He XapakTepu3yeT OCHOBHbIE TpeOOBaHMusl,
npeabsBiseMble K ()OPMYTHUPOBAHUIO MUCCUU OPTraHU3AIUM:

A. JlomkHa OBITH PEATUCTHYHOM, PeaT3yEeMOH.

b. Jomkaa OBITh KOHKPETHOM W  WHIUBHIYIM3UPOBAHHOW Uil JAaHHOM
OpraHu3aluy.

B. JlomxkHa OBITh KPaTKOM.

I OCHOBBIBATBHCS HA CIELU(PUIECKUX OCOOCHHOCTSAX OpraHU3allu.

3ananue 5. Kakoe yTBep:kIeHHe, 1O BalleMy MHEHHI0, SIBJISETCS HEBEPHBIM:
«YT00BI BepHO chopMy/IMpOBaTH OM3HEC-H/ICI0 U HA ee OCHOBE NPUCTYNATh K pa3padoTke
Ou3Hec-IJIaHa, He00X0IMMO 3HATh:

A. CrpykTypy NOTpeOHOCTEH 1 CIIpOca Ha COOTBETCTBYIOIIEM PhIHKE.
b. CtpyKTypy COOCTBEHHOTO KalHUTaIa.

B. CoOCTBEHHYIO UCTOPUIO U CTUJIb YIIPABJICHUSL.

I. [lepcrieKTUBBI pa3BUTHUS 1aHHOTO BU1a OM3HECA».

3ananme 6. Kakoili BuJ cerMeHTAllUM PbIHKA NOTPe0UTe/ield He OTHOCUTCH K
H3YYCHUI0 NOTPeOHOCTEeH peaJbHbIX W MMOTEHHUAJBHBIX MNOTpPeOUTe]ell NPOAYKIHUH
OpraHM3aIuu;

A. ['eorpaduyeckas cerMeHTaIIHS.

b. Hemorpaduueckasi cermeHTaIus.
B. CermeHTanus 1Mo TUITY TOBEICHUS.
I. CermeHTanus 1o BUIY MPOTYKITHH.

3ananue 7. Kakoe mos0jkeHHe BepHO XapakKTepu3yeT CYIIHOCTb HOHSITHSA
CTPaTern4eckoro MeHea’KMEeHTa «KKOHKYPEeHTHbIe MPeuMYyIecTBa MPOAYKTAa»:

A. [leHHOCTB [Tl MOKYTIATEsl.
b. OnacHOCTb J1s1 KOHKYPEHTOB.
B. Baxxnocts 1s 001ecTBa.

KauecTBo npoaykra

PA3JEJI 3. POPMUPOBAHUE CTPATEI'NUA OPTAHU3ALIUU

Tema 3.1. BeipaGoTka cTpaTeruy OpraHu3anumu

Tema 3.2. CTpaTernueckue acneKkTbl OPraHU3alMOHHbIX H3MEHEeHU i
Tema 3.3. CTpaTern4eckue aCleKThl YIPAaBJICHHUS MEPCOHATOM
Tema 3.4. BoinoJiHeHHEe H KOHTPOJIb CTPAaTeruu

BLIBEPUTE OJINH BEPHbBIN OTBET

3aganue 1. Pe3yabTaT aHAIM3a CHJIBHBIX M CJIa0BIX CTOPOH OPraHM3alUH, A TAKKE
omnpeaeJieHUs BO3MOKHOCTEH M NPENsATCTBUI ee pa3sBUTHS, ITO:

A) Ctparerndeckoe ImiIaHupPOBaHUE

b) Crparerus

B) SWOT-ananu3

I') CtpaTernueckoe ynpaBiieHHE

3aganue 2. Uto moapasymeBaer PEST-ananus?
A) Anamus IIOJIUTUYECKHX, DKOHOMHWYECCKHX, COITMAJIBHBIX U TEXHOJIOTUYCCKUX ACIICKTOB
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BHEIIIHEH cpeJibl, CTIOCOOHBIX MOBIUATH HA JIEATEILHOCTh OpraHu3aliu

b) I'pynmupoBky Bcex (akTOpoB BHYTpEHHEH Cpeabl U U3yueHHE KaXIOW U3 HHUX B
KOHTEKCTE BJIMSHUS Ha pa3BUTHE PUPMBI

B) N3yuenune naubonee CUIbHBIX KOHKYPEHTOB (DUPMBI

I') aHanu3 cUIBHBIX U CIIA0BIX CTOPOH OpraHU3aLUU

3aganue 3. Yrto sBJAsETCA MCXOAHBIM 3TANOM Hpolecca CTPaTeruvecKoro
IJIAHUPOBAHUA?

A) Ananus cpenbl

b) 3y4enne KOHKypeHTOB

B) ITouck pecypcos

I') nouck uHBECTOPOB

3aganue 4. KTo siB/IsieTcs aBTOPOM CXeMbl AaHAJIN3A NATH OCHOBHBIX KOHKYPEHTHBIX
CHJI, BJMAIOIINX HA PHIHOK?

A) llennen

b) Xarren

B) Xurrenc

I') [Toptep

3aganue 5. Kakue u3 TUNOB mojapasjesieHUuil MPpUHOCAT GupMe MaKCHMAJIbHbIE
YHCThIe JOXObI:

A) «JloliHBIE KOPOBBI»

b) «3Be3npi»

B) «Cobaxu»

I') «/lukue Komkm»

3apanue 6. [l popmMupoBaHus Yero Mo:keT HCNOJb30BaThcs Moaenb bocTonckoi
KOHCYJIbTATUBHON rpynnbi?

A) KoHKypeHTHas cTpaTerus OpraHu3alnuu

b) IloprdenbHas cTpaTerus opraHu3anuu

B) ®yHkunoHanbpHast cTpaTerusi opraHu3aim

I') KonnekTrBHas cTpaTerust opraHu3aluu

3aganue 7. I'pynma crpareruii, KOTOpPOil OTHOCATCS CTPATeruH, CBSA3aHHbIE B
OCHOBHOM C HM3MeHeHHeM MNpOAYKTa W (WJIM) PbIHKA M He 3aTparuBaioliue OTPacib,
NnoJ10:KeHue (ppMbI BHYTPH OTPACJIH M TEXHOJIOTHIO:

A) Qusepcudukanumn

b) KoHueHnTprupoBaHHOro pocTa

B) HUnrterpupoBaHHoro pocra

I') Cokparienus

3ananmue 8. 1o ouepeAHOCTH JOCTHKEHUSI LEJIH AJISATCH HA ...

A) bonbiue u masnbie

b) Konkypupytoiue, He3aBUCHMBbIE U TOTIOTHUTEIbHBIE

B) KpaTtkocpouHsle, cpeiHeCpOUYHbIE U I0JITOCPOYHBIE

I') DOxoHOMUYECKHE U HEAKOHOMUYECKUE

3aganune 9. KakoBa mociie10BaTeIbHOCTDh JAECTBUHI B PaMKax CTPaTerH4eckoro
yHpaBJICHHUS

A) Onpenenenue 1eneit — onpeeneHne MUCCUU — BBIOOP CTpaTeruu

b) Bei0op cTpaTerun — onpesenaeHne MUCCUN — ONIpe/iesieHHe Lienen

B) Onpenenenune muccuun — onpeaeneHue 1eneil — BBIoop cTpareruu

I') Onpenenenne MuUCCUU — BBIOOP CTPATETUH — OTIPEICTICHHUE TIeJIeH

3aganme 10. Jlaa Kkakux uejiedl OpraHM3aliMd  XapakTepHa HauOoJIblIast
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AeTAJIN3ANUA U KOHKPeTH3anus?

A) I;1s1 KpaTKOCPOUYHBIX

b) nst cpeqHecpouHbIX

B) s noarocpoyHbIx

I') I HEIKOHOMUYECKHUX

3ananue 11. Opranu3anms KaKk OTKPbITasi CUCTEMA J0JI/KHA:

A) UrHopupoBaTh H3MEHEHHUSI BO BHEIIIHEH cpelie

b) [IpucnocabnuBarbcsi K UI3MEHEHUSIM BO BHEILIHEH Cpefie

B) [IpunuMate penieHus He3aBUCUMO OT U3MEHEHUH BO BHEITHEH 1 BHYTPEHHEH cpeie.

I') nenats ynop Ha pa3BUTHE BHYTPEHHUX PECYpPCOB

3aganue 12. BHyTpeHHsisi cpela OpPraHu3aliHM BKJIYAaeT B celsl cJeayromme
3J1eMEeHTBI:

A) mocpeIHUKHU, MapKETUHT, IEPCOHAN, KOHKYPEHTHI,

b) ITpousBoacTBO, epcoHa, MapKETHHT, TOCTABIIUKH

B) IocTaBmyku, nocpeTHUKH, KOHKYPEHTHI, TOTPEOUTETN

I') IlpousBoaCTBO, IEpCOHAI, MAPKETHHT, (PUHAHCHI

3aganue 13. Beigeasiioress ciaenyomue GopMbl NMPUHSITHS HHIUBHIYAJIbHBIX
pemenmii:

A) JIubGepanbHasi, KoieruaiabHasi, HapTUCUTIATUBHAS

b) ABTopuTapHas, KoernanpHas, HHIMBUyalbHas, «CBEPXY BHHU3»

B) ABtropuTapnas, KojuieruanbHas, TapTUCUIIATUBHAS, «CHU3Y BBEPX»

I') ABropuTapHasi, KoJIeruajabHas, «CBEpXy BHU3»

3ananne 14. Crparerusi, KoTopasi BbIpaxkaercsi B pocre (upmbl 3a cuer
npuodpereHus: MO0 e YCHJICHHUS] KOHTPOJISI HA/l CTPYKTYPAMH, HAXOASIIMMHCH MEKIY
opraHu3anyveii M KOHEYHBbIM NOTpe0HTe]eM, a HMMEHHO CHUCTEMAaMH paclpelejieHUus] H
NpoAAKAMH — ITO:

A) Crpaterust oOpaTHOM BEpTUKAIBHOW MHTETPAIIUU

b) Crparerus Bnepén uayiei BepTUKaIbHON UHTETPALlUU

B) Crparterus Bnepén uayiei ropu30HTaIbHON HHTETpalluu

I') Ctparerust o6paTHON TOPU30HTAIBHON MHTETpalluu

3ananue 15. CTpareruyeckasi 30Ha X03s1lCTBOBAHMS - ITO:

A) 3oHa HanOOJIBLIETO XO35UCTBEHHOTO pUCKa

b) IlepcieKTUBHBII CerMEHT phIHKA

B) CBoOogHas s3xoHOMUYECKAsl 30Ha

I') cermeHT okpy>karoliel Ou3Hec-cpeibl, Ha KOTOPbIN OpraHu3anus uMeeT (UM Xo4eT
MOJIYYUTh) BBIXOJL

2.3. PexoMeHIalUM MO OIEHUBAHHUS Pe3yabTATOB KOHTPOJISI 3HAHMN MO pa3aejiam
Y4eOHOH M CIUIINHBI

B 3aBeprieHnn u3y4eHus Kaxa0ro pasjena yaeOHOW JUCIUILTUHBI IPOBOAUTCS KOHTPOIb
3HaHWI 00yYarOIINXCS B BUIEC BBIMTOJTHEHUS TECTOBBIX 3a/IaHUM.

Kpumepuu oyenusanus pesynrbmamos KOHMPOAS 3HAHUL 00YUAIOWUXCS NO PA3OENAM.
YpoBeHb BHITIOJIHEHHS TECTOBBIX 3aJaHUI TI0 pa3ieiaM JUCIHUIUIMHBI OIICHUBAETCS B Oayliax.
bannbl BHICTAaBIAIOTCS CIEAYIOIMIUM OOpa3oM: MPaBUIBHOE BBIMIONHEHUE 3aJaHus, TIe HaIo
BBIOPATh OJIMH BEPHBIA OTBET.

O1ieHKa COOTBETCTBYET CJIEYIOLIEH IIKaJIe:
bannwt % npasunvuvix omeemos Ouenka

(2ocyoapcmeennas)
5 75-100 OTi4HO
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Bannn % npasunvnvix omeemos Ouenka
(cocyoapcmeennas)
4 51-75 Xoporio
25-50 Y I0BIETBOPUTEILHO
2 Memnee 25 HeynosnerBopurensHo

TUIIOBBIE TECTOBBIE 3AIAHUA JIJISI TEKYIIETO KOHTPOJISI 3HAHUM
1O PA3JAEJAM JUCHUIIJINHBI
PA3EJ 1. CTPATETHYECKHA MEHE)KMEHT: OIPEJIEJIEHUE, CYIIIHOCThH

N NPEAITOCBIJIKU IPUMEHEHUS
Tema 1.1. O61mas xapakTepUCTHKA CTPATETUHYECKOI0 MEHEIKMEHTA
Tema 1.2. Ananu3 X035UCTBEHHON CpE/Ibl OpraHru3alluu
Tema 1.3. KoMIuiekCHBIE METO/IBI aHATTN3a XO3SIICTBEHHOMN CpPEIbl

3apanue 1. Ctparerus opranusaiyu 310:

a) IeATeIbHOCTh OPraHU3alluy B ONPEAEICHHON CTpAaTernuecKoil 30He X035 CTBOBaHUS
(onpeneneHHbI CerMEHT PhIHKA);

0) MpaKTHYECKOE UCTIOIH30BAHNE METOOJIOTHH CTPATETUIECKOTO YIPABICHHUS;

B) T€HEPAJbHBIN IUIaH JICHCTBUHN, ONpeNeNsoUil TPUOPUTETHI CTPATETMUECKUX 3a/ad,
pecypcChl U IIOCIE0BATENbHOCTD 111aroB 110 JTOCTHKEHUIO CTPATErMUECKUX 1IeJIeH;

r) obecreyeHue BbIpaOOTKH JEHCTBUI ISl TOCTHMXKEHUS 1IeJIe OpraHnu3aluy U Co3/1aHue
YIPaBIE€HYECKUX MEXaHU3MOB peaIM3alluy ITUX JEUCTBUN Yepe3 CUCTEMY IJIaHOB.

3aganume 2. Crparerusi yNpaBi€HUS TIEPCOHATIOM OpTaHU3AIMH, IPOU3BOJCTBOM,
(buHaHCAMM U CTpATETUH B APYTUX cdepax AesiTeIbHOCTH ITO:

a) GyHKIIMOHAbHAS CTPATETUsl

0) OusHec-cTparerus

B) KOpIIOpaTHBHAS CTpATETUs

I') CTpaTerus

3aganue 3. ['eHepalbHBIN IJ1aH AEHCTBUM, ONIPEAEIAIONINI IPUOPUTETHI CTPATErMUYECKUX
3a/1a4, peCypchl ¥ MOCIEI0BAaTEIBHOCTD [IAr0B M0 JOCTUKEHUIO CTPATETMYECKUX LIETEH — ITO:

a) GyHKIIMOHAbHAS CTPATETUs

0) OusHec-cTparerus

B) KOpIIOpaTUBHAsl CTpaTerus

I') CTpaTerus

3apanue 4. Crparterus oOpraHu3allid B OINpPEAEICHHONW CTpaTerMyeckoil  30He
X03sICTBOBaHMSI (ONPEeNIEHHBI CEerMEHT PbIHKA) — 3TO:

a) pyHKIIMOHAIbHAS CTpATETUs

0) 6usHec-cTparerus

B) KOpIIOpaTUBHAsI CTPATETUs

I') CTpaTerus

3apanue 5. Ctparerus mojapasiefeHus MO MPOU3BOJCTBY OBITOBBIX XOJIOAMIHPHUKOB
MHOT'OOTPACIIEBOM ANEKTPOTEXHUYECKON OPTaHU3AMH — 3TO:

a) GyHKIIMOHAIbHAS CTPATETUs

0) 6usHec-cTpaTerus
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B) KOpIIOpaTUBHAsI CTpaTerus

T') CTpaTerust

3aganmne 6. Kak Ha3pIBaeTCsl JaHHBIA dTal B Pa3BUTUU METOJOJOTHU CTPATETMYECKOTO
YIpPaBJICHUS:

«peakTUBHas aJanTainus, KoTopas HanOoJiee eCTeCTBEHHA ISl OpraHu3aluy, HO TpeOyeT
MHOTO BPEMEHHM Ha OCO3HaHHE HEU30EKHOCTH W3MEHEHUMU, BBIPaOOTKY HOBOM cTpaTeruud u
aJaNTaluIo K He CUCTEMbD»

a) I0JITOCPOYHOE TJITAHUPOBAHUE

0) YpaBneHre Ha OCHOBE KOHTPOJIS 32 UCTIOJIHEHUEM

B) YrpaBieHHe Ha OCHOBE IPEIBUICHUS U3MEHEHHIA

) YrpaBieHue Ha OCHOBE THOKHUX 3KCTPEHHBIX PELIEHUN

3ananue 7. Kak Ha3pIBaeTCs JaHHBIM 3Tan B Pa3BUTUM METOJOJIOTHUU CTPATErHUYECKOTO
YIpPaBJICHUS:

«HaYaJ¥ BO3HHMKATh HEOXKUJIAHHBIC SBJICHUS W TEMIT U3MEHEHHUH YCKOPWIICS, OJTHAKO HE
HACTOJIBKO, YTOOBI HENb3s1 OBUIO BOBPEMs MPEAYCMOTPETh OyAyIIHe TEHACHIIMH W ONpPEICITUTh
pEaKkIuio Ha HUX IyTeM BBIPAaOOTKM COOTBETCTBYH WIeW CTpaTeruu (CTpaTermyecKoe
IUIAHUPOBAHUE)»

a) I0JITOCPOYHOE TIJITAHUPOBAHUE

0) YrpaBneHrne Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YrpaBieHHe Ha OCHOBE IPEIBUICHUS H3MEHEHHIA

r) YrpaBieHUe Ha OCHOBE THOKHUX KCTPEHHBIX PEeLICHUN

3aganue 8. Kak Ha3pIBaeTCsl NAaHHBINA ATall B Pa3BUTHH METOJOJIOTUU CTPATETHYECKOTO
YIIPaBICHHUS:

«CKJIQ/IBIBACTCS. B HACTOAIIEE BpEMS, B YCIOBHSX, KOTJa MHOTHE BaKHBIC 3a7addl
BO3HUKAIOT HACTOJNBKO CTPEMHTENBHO, YTO HMX HEBO3MOXXHO BOBpPEMS MPEIyCMOTPEThH
(cTpaTtermueckoe ynpapieHUE B pealbHOM MaciliTabe BpeMEH! )»

a) I0JITOCPOYHOE TIITAHUPOBAHUE

0) YmpaBieHue Ha OCHOBE KOHTPOJISI 32 UCTIOJTHEHUEM

B) YIpaBiieHHE HAa OCHOBE MPEIBHICHHS N3MEHEHUI

r) YrpaBiieHHe Ha OCHOBE THOKUX AKCTPEHHBIX PELICHUI

3ananme 9. Ecmum Oyaymiee MokeT OBITh MPEACKA3aHO IyTEM  AKCTPATIONSIIAN
WUCTOPUYECKH CIOKHUBIIUXCS TEHICHIIUN POCTa, TO JTO:

a) CTpaTernyecKoe MiaHupPOBaHUE

0) cpeTHECPOYHOE TIIITAHUPOBAHUE

B) JIOJITOCPOYHOE MJIAHUPOBAHUE

') Apyrof OTBET

3ananme 10. Eciu BakHOE MECTO OTBOAUTCS aHAIN3Y MEPCIIEKTUB OpraHu3aluy, 3a1adeit
KOTOPOTO SIBJISIETCS BBISICHEHHE T€X TEHCHIIMMN, OTACHOCTEH, BO3MOKHOCTEH, @ TAKXkKe OTJIEIbHBIX
Ype3BbIYAIHBIX CUTYAIM, KOTOpble CIOCOOHBI M3MEHUTH CJIOKUBIIMECS TEHICHIIMH, TO ITO:

a) CTpaTernyecKkoe MmiaHupOBaHUE

0) cpeTHeCpPOYHOE TIIITAHUPOBAHUE

B) JIOJITOCPOYHOE MJIAHUPOBAHUE

) Jpyroi OTBET
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PA3JEJ 2. POPMUPOBAHUE MUCCHHU U LEJEA OPTAHU3ALIUA

Tema 2.1. ®opMHupOBaHNE MUCCHH OPTaHU3AIUH
Tema 2.2. dopmupoBaHue 11eJIei OpraHu3aluu

3aganue 1. TepMuH «CcTpaTeruyeckoe yrnpanjieHHe» ObUT BBEIEH B 00MXO/] Ha CTHIKE:

A) 50-60-x romos;

b) 60-70-x romos;

B) 70-80-x romos;

I') 80-90-x romos.

3aganue 2. KOHKpeTHOE COCTOSHUE OTIENBHBIX XapaKTEPUCTUK OpraHU3allny,
JOCTHKCHHE KOTOPBIX SIBJISICTCSA JUIS HE€ JKeNaTelbHbIM M Ha JOCTHIKECHHUE KOTOPBIX
HaIpaBJieHa e¢ JIEATEIBHOCTD - ATO:

A) e opraHu3alvy;

b) 3agaun opranuzanuu;

B) cTparerndeckue 1enu opraHu3aiumy;

I') Muccus opranuzanuu.

3aganue 3. K chepam, B KOTOPBIX OpraHu3alis yCTaHABIMBACT CBOU II€ITH, OTHOCST:

A) 10X0/1bI OpraHu3alky, padoTa ¢ KIIMEHTAMH,

b) noxompl opranuzanmm, paboTa ¢ KIMEHTaMH, MOTPEOHOCTH M OJAroCOCTOSTHUE
COTPYAHUKOB;

B) noxompl opranuzanmm, paboTa C KJIHMEHTaMH, MOTPEOHOCTH W OJAaroCOCTOSHUE
COTPYJIHUKOB, COLIMAIbHAsI OTBETCTBEHHOCTH;

I') noxompl opranmzanum, paboTa C KIMEHTaMH, MOTPEOHOCTH M OJArOCOCTOSIHUE
COTPYAHUKOB, COI[HAIbHAS OTBETCTBEHHOCTh, OXPaHa OKPYKAIOIIEH CpeIbl.

3ananue 4. Boigenstores cienyromue GopMbl TPUHATUS UHIANBUTYAJIBHBIX PEIICHUM:
A) aBTOpUTapHas, KOJUIETUANIbHAS, TAPTUCUTIATUBHAS, «CHU3Y BBEPX)»;

b) aBropuTapHas, KojuiernagbHasi, TapTUCUTIATUBHAS, «CBEPXY BHU3Y;

B) aBTopuTapHas, kojernaibHas, NapTUCUIIaTUBHAS;

I') aBTOpuTapHas, KOIJIEruanbHas, «CBEpXy BHU3Y.

3aganue 5. JlonrocpouHoe KadyeCTBEHHO OIpENEIEHHOE HAIpaBJIEHUE pPa3BUTHS
OpraHu3aiuu, Kacarouieecs cgepbl, cpeicTB U (OpMbI €€ AEATeNbHOCTH, CHCTEMBI
B3alMOOTHOLIEHUI BHYTPU OpraHU3alliy, a TAK)Ke MO3UIIMK OPTaHU3alluY B OKPY Karolei
cpeze, IpUBOJIAlIee OPTaHU3ALMIO K €€ 1EIIsAM — 3TO:

A) cTpaTerusi opraHu3aIuy;

b) cTpaternueckoe pa3BUTHE OpraHU3aLIUY;

B) cTparernueckuii iaH pa3BUTHS;

I') ctparernueckuii MEHEPKMEHT OpraHU3altH.

33/]3]-[1/16 6. K CTPATCTUAM KOHICHTPUPOBAHHOTO POCTA OTHOCATCA:
A) CTpaTerusa yCUJICHHA MNO3WIMU Ha PBIHKEC, CTPATCIrUsA Pa3BUTUSA PbIHKA, CTPATCTUA

pa3BUTHUS IPOAYKTA;

b) cTparerus unterpanuu, crpaTerus yCUiIeHUs MO3ULIMK Ha PhIHKE, CTPATEeTUsl pa3BUTHS
IIPO/IYKTa;

B) crpaterus pa3BuUTHS NPOU3BOJACTBA, CTpPATETUsl Pa3BUTHs MPOJYKTa, CTpaTETUs
YCWJICHUS IO3UIIMH HA PBIHKE;

I') crparerust pa3BUTHs pbIHKA, CTPATETUsl Pa3BUTUS IPOU3BOJICTBA, CTPATETUS PA3BUTHUS
MPOAYKTA.

3aganue 7. Crpaterus, KOTopas BbIpaskaeTcsi B pocTe (QUPMBbI 3a cueT NpuoOpeTeHus
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1100 ke yCUIICHHsI KOHTPOJIS HaJl CTPYKTYpaMH, HaXOAAUIMMHUCS MEXIY GUPMOI U KOHEYHBIM
noTpeduTeNneM, a MIMEHHO CHCTEMaMHM PacIipelesIeHus U MPOAaKaMH — 3TO:
A) crparerus oOpaTHON BepPTUKAIBHON HHTETPAIUU;

b) cTparerus oO6paTHOM rOPU30HTATILHON HHTETPALUH;
B) crpaterus Bnepén uayiiel ropu3oHTaIbHON MHTETpalLMH;
I') crparerust Buepén uaymie BEpTUKATHHOM HHTETPALIHH.

3aganue 8. Crpaterus, KOTopasi HalpaBiieHa Ha pocT GUPMBI 3a CUeT MPUOOPETEHUS
00 e YCUIICHUs] KOHTPOJISI HaJl MMOCTaBIIUKAMH — 3TO:
A) cTparerus 00paTHON BEpTUKAJIbHON MHTETPAlIUH;

b) crparerus 06paTtHOIl TOPU30HTAIBLHON UHTETPALIUH;

B) crpaterus Bnepén uayiiei ropu30oHTaILHON HUHTETpallHH;

I') crparerust Buepén uayme BEpTUKATHHOW HHTETPALIUH.

3aganue 9. dakropamu, BIUSIONIMMU Ha BEIOOP OPraHU3allMOHHOMN CTPYKTYPBI, SIBISIOTCS
[ (133 {0111 (H

A) reorpaguyeckoe pa3MelIeHHE OpraHnu3aluy, TEXHOIOI s, OTHOLLIEHUE K OpraHu3aluu
PYKOBOIUTENEH M COTPYJHUKOB, AWHAMHU3M BHEIIHEH CpEIbl, pealn3yemas OpraHu3anuen
CTpaTerusi, pa3Mep OpraHU3aliK U CTEIIEHb pa3HO00pa3us ee AeATEIbHOCTH;

b) pecypcHoe oOecrieueHue opraHu3allii, TEXHOJIOTHS, OTHOLIEHHWE K OpraHu3alluu
PYKOBOJUTENEH W COTPYAHHMKOB, JWHAMHU3M BHEIIHEH Cpenbl, peaiu3yemas OpraHu3anueit
CTpaTerusi, pa3Mep OpraHu3aluy U CTeNeHb Pa3Ho00pa3us ee 1eATeIbHOCTH;

B) reorpaduueckoe pasmeinieHue OpraHu3alli, OTHOLIEHHE K OpraHu3aliu
PYKOBOJUTENEH W COTPYAHHUKOB, JWHAMU3M BHEIIHEH Cpelbl, peanu3yemas OpraHu3aluei
CTpaTerusi, pa3Mep OpraHu3aluu U CTENEHb Pa3HO00pasus ee AeATeIbHOCTH;

I') pecypcuoe obecrnieueHne opranusaiuu, reorpadpuueckoe pasMenieHue OpraHu3alluu,
OTHOLIEHHE K OpraHM3allM¥ PYKOBOJIUTENEH W COTPYAHUKOB, JTMHAMU3M BHEIIHEH Cpe.bl,
peanusyeMasi OopraHM3alleil cTpaTerusi, pa3Mep OpraHu3allid U CTENEHb pa3HooOpasus ee
JESITEIbHOCTH.

3apanme 10. [Ipu paspermeHun KOHGIIMKTOB, BO3HUKAIOIIUX B OpPraHU3allMd BO BpeMs
IIPOBEJCHUS U3MEHEHU, MEHEeKepaMH HCTIONb3YIOTCS CIEAYIOIUE CTUIIN PYKOBOJICTBA!
A) KOHKYpPEHTHBIH CTWUJb, CTHJIb CaMOYCTPaHEHHUs, CTHJIb KOMIIpOMHCCA, CTHJIb

MPUCTIOCOOTICHHUS;

b) KOHKYpeHTHBI CTWJIb, CTHJIb CAMOYCTPAaHEHMs, CTUIb KOMIPOMHMCCA, CTHIIb
IpUCHOCOOIeHNUS, CTUIIb COTPYHUYECTBA;

B) crune camoyctpaHeHus, CTHJIb KOMIPOMHCCA, CTHUJIb TNPUCHOCOOJIEHUs, CTUIb
COTpPYIHUYECTBA,

I') ToTanuTapHbli CTWIb, aBTOPUTAPHBIM CTWJIb, CTHJIb CaMOYCTPAaHEHHS, CTWIb
KOMITPOMUCCA, CTUJIb MPUCIIOCOOIEHUS, CTUIIb COTPYTHUYECTBA.

PA3JIEJI 3. POPMUPOBAHHUE CTPATEI'MA OPTAHU3AIIUU

Tema 3.1. BeipaboTka cTpaTeruu opraHuzalnuu

Tema 3.2. Ctparernueckue acieKThl OpraHU3alMOHHBIX U3MEHEHHH
Tewma 3.3. CTtpaTernueckue acieKThl yIpaBICHUs IEPCOHAIOM
Tewma 3.4. BpinoaHeHNE U KOHTPOJIb CTPATETUU

3aganue 1. B matpune BKI™ ToBaps! «cobaku» - 3T0 TOBaphl, KOTOPHIE:
A) UMEIOT HU3KYIO JOJII0 PIHKA U HE UMEIOT BO3MOYKHOCTEH pOCTa;
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b) uMeroT BBICOKYIO 0JIF0 Ha OBICTPO PACTYLIEM DPBIHKE M NPHHOCAT JOCTATOYHBIN
JIOXOZ;

B) umerot nuaupyrolye No3ULKUN Ha PbIHKE ¢ HU3KUM TEMIIOM POCTa;

I') ©MEer0T HU3KYIO J10JIF0 PhIHKA U BBICOKMH TEMII pocTa.

3aganune 2. BpiGepute NpaBHIBHYIO IMOCIEIOBATEIBHOCTh PA3BUTHS MPOIYKTOB HIIH
OU3HEC CIUHMUIL

A) «3HaK BOCKJIMLIAHUS» - «3BE3AA» - «COOAKa - «JI0IHasi KOPOBaY;

b) «3Be3nay - «10iHas KOPOBa» - «cobDaKay;

B) «3Hak Bonpoca» - «3Be3/1a» - «10iHasg KOpoBa» - «cobakay;

I') «3HaK Bompocay» - «AMKHE KOIIKW» - «JOWHBIE KOPOBBI - «JIOXJIbIE COOAKI».

3apanue 3. Muccusi opraHu3aiyu:

A) naet KOHKYpEHTHbIE YKa3aHUsl OTHOCUTEIBHO BUJIA U CPOKOB JIEATEIILHOCTH;

b) 3a1aeT oCHOBHBIE HaNpaBIEHUs IBUKEHUS OpraHU3alMY;

B) onpenenser oTHOLIEHNE OpraHU3alluy K IpolleccaM BHYTPU U BOBHE €€;

I') puocodus, nperHazHaueHUE, CMBICI CYIIECTBOBAHHS OpTaHU3aLINH.

3aganme 4. Kakue U3 TEpEUUCIEHHBIX OOBEKTOB MOTYT OBITb OOBEKTaMU
CTPATEru4ecKOro ynpaBIeHUs:

A) TOJIBKO KOMMepYecKasi OpraHu3alus;

b) kommepueckas opranuzaiysi, HeKOMMepUecKasi OpraHu3alus, yHUBEPCUTET;

B) Tonbko yHUBEpCHUTET;

I') Bce paHee nepedncieHHble, a TaKkKe 0aH/1a IPECTYITHUKOB, PEIMTHO3HAs CEKTa, KITyO
JarobuTenei JoMalHUX )KUBOTHBIX.

3aganme 5. Kakas ommOka Hamboiiee 4acTo TOBTOPSETCS NPU peau3alil HOBOI
CTpaTeTHH:

A) oTcyTcTBHE HEOOXOIUMBIX PECYPCOB;

b) HecrmocoOHOCTP ¥ OTCYTCTBHE  JKENIaHUSI  OCYLIECTBISTH  CTpPAaTETHYECKOe
IIJTAHUPOBAHUE,

B) mioxoe 3HaHKME BHEIIHETO PHIHKA;

') HOBast cTpaTerusi aBTOMAaTUYECKU HalaraeTcs Ha CTapyko CTPYKTYypY.

2.4. PexoMeHIAIIUMH 110 OLIEHUBAHUIO Pe3yJIbTATOB CUTYALIMOHHBIX 32/ IaHMIi

MakcuMansHoe [TpaBUIBHOCTH (OIIMOOYHOCTH PEIIICHUS)
KOJIMYECTBO
0ajuioB
4 [TonHble BepHBIC OTBETHI. B JIOTHYHOM pacCyXJICHHHM TPU OTBETaX HET

OI_HI/I6OK, 3aJaHuC IIOJITHOCTBIO  BBIIIOJIHCHO. HonyquH IIpaBUJIbHBIC
OTBCTHI, ICHO IMPOMMCAHHBIC BO BCEX CTPOKaAX SallaHI/Iﬁ n T36J'II/IH.

3 BepHbie OTBETH, HO HUMEIOTCS HEOOJBIINE HETOYHOCTH, B IIEJIOM HE
BIIMAIOIINE Ha IIOCJIENOBATEILHOCTh COOBITHH, TakHe KaK HeOOJbIINe
MIPOITYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJIEP)KaHUEM HM3JI0KECHUS. 3a/IaHne
opOpMIICHO HE BIIOJIHE aKKypaTHO, HO O5TO HE MeMIaeT NOHUMAaHHIO
BOIpOCa.

2 OtBeThl B 1eNOM BepHBIE. B paboTe MpHCYTCTBYIOT HECYIIECTBEHHAsS
XPOHOJIOTUYECKAsi WIM UCTOpUYEcKasi OIMOKU, MEXaHUYecKas OINOKa Win
OIMCKA, HECKOJIBKO MCKA3HBILHE JIOTHYECKYIO MIOCIIEN0BATENBHOCTh OTBETA

1 Jomymensl  Oonee  Tpex OmMMOOK B JIOTMYECKOM  PacCyXJIEHHUH,
MOCJIEIOBATEIbHOCTH COOBITHI M ycTaHoBiIeHHu nat. [Ipu oObsicHeHun
MCTOPUYECKHUX COOBITHI U SIBJICHUH YKa3aHbl HE BCE CYIIECTBEHHbIE (DaKThI
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MakcumanbsHOe [TpaBUABHOCTD (OIIMOOYHOCTH PELICHUS)
KOJINYECTBO
OaiyIoB
0 OTBeTbI HEBEPHBIE WIIN OTCYTCTBYIOT

THIOBBIE CATYAIIMOHHBIE 3ATAHUA UIS1 IPOBEPKH YPOBHSI
COPOPMUPOBAHHOCTHU KOMIIETEHIIUHU

PA3JIEJ 1. CTPATETMUECKHIA MEHE[)KMEHT: OITPEIEJIEHUE,
CYINHOCTD 1 NPEAITOCBIJIKHW TPUMEHEHMU A

CuryainuonHoe 3aganme 1.

Omnpenenure GpakTOpbl BHELUIHEN, BHYTPEHHEH, IPOMEXYTOUHOM CpeJibl, BIMUSIONIUE Ha
JeSITeIbHOCTh OpraHu3aluu chepsl YCIyT.

CuryanmnoHHoe 3ajaHue 2.

Omnpenenute GakTOpbl BHEUIHEH, BHYTPEHHEW, MPOMEXYTOYHON CpeJIbl, BIUSIOUINE Ha
JeSITeIbHOCTh 00pa30BaTEIbHOM OpraHnu3aLuy.

CuryauuonHoe 3ajianue 3.

Omnpenenure (GakTOpbl BHEUIHEH, BHYTPEHHEH, MPOMEXYTOUHON Cpelibl, BIUAIOLINE Ha
JeSITENIbHOCTD 3aBEACHUSI 00ILIECTBEHHOT'O MUTAHUS.

PA3JIEJ 2. POPMAPOBAHUE MUCCHHU U LEJIE OPTAHU3AIIUM

CuryauuonHoe 3aianue 1.

OmnpenenuTe MUCCUIO U LIEJIH TIEPBOTO MOPSIIKA ISl OPraHU3aluu chepbl yCIIyT.
CuryauuonHoe 3ajianme 2.

Omnpenenute MUCCHIO | LI IIEPBOTO MOPSAKA ISl 00pa30BaTEIbHON OpraHU3aIuH.
CuryauuonHoe 3aianme 3.

Omnpenenute MUCCHIO U IIETTH TIEPBOTO TOPSAKA JIJIS OOIIECTBEHHOTO MTHTAHHUS.

PA3JIEJI 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3AIIUU

CuryauuonHoe 3a1anue 1.

Onpenennure TEKYIIYO CTPATETHIO, @ TAK)KE HAPABIICHUS TATBHEHUINIETO PA3BUTHSI JIS
OpraHu3auu cQepbl YCIyT.

CuryauuonHoe 3ajianue 2.

Omnpenenure TEKYLIYIO CTPATETHIO, a TaK)Ke HAMpaBICHUs AAbHEHIIET0 Pa3BUTHUS IS
00pa30oBaTesIbHOI OpraHu3alllu.

CuryauunonHoe 3aganue 3.

Omnpenennure TEKYIIYIO CTPATETHIO, a TAK)KE HAMPaBJICHHS JATLHEHIIIETO Pa3BUTHUS IS
00IIECTBEHHOTO TTUTAHMS.

2.5. PexoMeHIaIMM MO OLEHMBAHUIO Pe3yJIbTATOB MOATOTOBKH 00YyYAIOIIMMMCS

JOKJIA0B
MaxkcuMalIbHOE KOJIMYECTBO
Kputepun
OaiuIoB
2 BricTaBisercss 00y4aromemMycs, €Cii OH BbIpa3uil CBOE MHEHUE

1o copMyIHPOBAHHOH MpobIeMe, apryMEHTUPOBAJ €T0, TOYHO
ONpeNeNuB  MpoOJieMy  COIEpKaHWE€ U COCTaBJISIOIIHE.
[IpuBeneHsl  HaHHBIE  OTEUECTBEHHOW W 3apyOeHOM
JUTEpaTyphl,  CTATUCTHYECKHE  CBEAEHUs,  HMH(OpMaIys
HOPMATUBHO IpaBoBOro xapakrepa. OOyuaromuiics 3HaeT U
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MaxkcumanbHO€E KOJINYECTBO

GAILIOB Kpurepun

BJIaJICET HABBIKOM
CaMOCTOSITEIbHOW ~ MCCIIEJIOBATENbCKOM  paboThl MO  Teme
UCCIICIOBaHMS; METO/IaMU U TIPUEMaMHU aHaJIM3a TEOPETUIECKUX
W/WIA ~ TPAaKTHYECKUX  acCleKTOB  HM3y4aeMoW  OOJacTH.
DakTHYECKHX OLIMOOK, CBS3aHHBIX C IMOHUMAHHEM MPOOJIEMBI,
HeT; rpaduuecku paboTa opopmiIeHa TPABUIBHO

15 BrictaBisiercst o0y4aroieMycsi, eciiv paboTa XapaKTepu3yeTcst
CMBICJIOBOM IIEITbHOCTBIO, CB3HOCTBIO U MOCIIEI0BATEIHBHOCTHIO
U3JI0KEHUS; TOMyIIeHo He Oosiee 1 ommOKu mpu 0ObICHEHUU
CMBICIIA WJIM COJAep)KaHus mpoOsiembl. s apryMeHTanun
NPUBOASATCS JaHHBIC OTEYECTBEHHBIX M 3apyOC)KHBIX aBTOPOB.
[TpoaeMOHCTPUPOBAHBI HCCIIEOBATEIILCKIE YMCHUS U HABBIKH.
@dakTHYecKNX OMMOOK, CBS3aHHBIX C IIOHUMAaHUEM IPOOIICMEI,
HeT. JlonyIeHb! OTAebHbIC OIUOKH B 0)OPMIICHUH PaOOThI

1 BeictaBisiercst oOyyatomiemycsi, eciiu B paboTe CTyAeHT
HPOBOJUT JOCTaTOYHO CAMOCTOSATENHHBIM aHAIN3 OCHOBHBIX
9TaIlOB U CMBICJIOBBIX COCTABJIAIOIIUX HpO6HeMI>I; IIOHHUMAacCT
0a30Bble OCHOBBI M TEOPETUUECKOE 00OCHOBAHNE BHIOPAHHOM
TeMbl. [IpyuBI€UeHbl OCHOBHBIE HCTOUYHHUKH 110 PACCMaTpPUBaEMOM
teme. Jlomy1eHo He 6osee 2 OmKO0K B coiepKaHUU IPOOIIEMBI,
odopmiIeHHN PabOThI

0 BeicTaBigercs oOydaromemycs, ecid padboTa NpeAcTaBiIseT
co0Ol TepecKa3aHHbI WM TOJIHOCTBIO 3aUMCTBOBaHHBIN
UCXOIHBIH TEeKCT 0e3 Kakux Obl TO HU OBLJIO KOMMEHTApHEB,
aHanu3a. He  packpblta CcTpykTypa U TeopeTHYecKas
cocTaBisitonIas TeMbl. J{omymeHo Tpu wiu 0osee Tpex ouInOoK B
COJICPKAHUU PACKPBIBAEMOH MPoOIIeMbl, B 0hOpMIIEHUH PaOOTHI.

INPUMEPHBIE TEMbBI JOKJIAZOB 110 PA3JAEJIAM INCHUITIJINHBI
PA3JIEJI 1. CTPATETHUECKWI MEHE[)KMEHT: OITPEJEJIEHUE,
CYIIHOCTDB U TPEANNOCBIJIKA TIPUMEHEHUSA
Tema 1.1. O0masi XapakTepucTHKA CTPATErH4eCKOro MeHeI>KMeHTAa
1. Ornmuma  MeXDy  JONTOCPOYHBIM,  KPaTKOCPOYHBIM M CTPaT€rHUeCKUM
TUIAHUPOBAHHUEM.
2. Crparernyeckoe MBIIIUICHUE U CTPATETHYECKUH YPOBEHD MPEIIPHSITHSI.
3. Hcropuyeckue npearnocbulKi Nepexoaa K CTpaTerH4ecKOMY MEHEKMEHTY .
Tema 1.2. AHau3 X035iicCTBEHHON cpelbl OPraHU3ALHH
1. Buemnsis cpena
2. BuyTpenHss cpena
3. MeTos! aHa)A3a Cpebl
Tema 1.3. KomniiekcHbie MeTObI AHAIN3A X031 CTBEHHOM cpebl
1. Metozasl aHanmu3a Cpeapl.
2. AHanu3 HEMOCPEICTBEHHOTO OKPY/KEHHSL.
3. TloprdenbHble METOBI aHAIN3A.
4. OCHOBHBIE TTOAXOBI K MOHUMAHHUIO CPEJIbI XO3IUCTBEHHOM OpraHu3allnu.
PA3JIEJI 2. POPMUPOBAHUE MUCCHHU U LIEJIEA OPTAHU3AIIUU
Tema 2.1. ®opMupoBaHHE MHCCHH OPTAaHU3ALUH
1. Hocwurenu uHTEpECOB MPH OIpeIeICHUN ITPeIHA3HAYCHHS OpraHU3alHH.
2. ®axTopsl BeIpaboTku Muccuu o @. Kotiepy.
3. Uenu ¢popMyIMpOBKU MUCCHHU.
Tema 2.2. ®opMupoBaHue 1ejeii OpraHu3anuu
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1. TpeGoBaHus K LEAM.
2. ®a3pl ¥ c1IOCcOOB! YCTAHOBJICHUS 1IETICH.

3. IepeBo meneii.

PA3JIEJI 3. POPMUPOBAHHUE CTPATEI'MUA OPI AHU3ALIUU

Tema 3.1. Beipa0boTka cTpaTerus OpraHu3anun

1. CymmHocTs cTparervin OpraHi3al .

2. DopMHUpOBaHUE CTPATETHUECKUX IS U CTPATETUH TIPEIIPHUSTHSL.

3. Tumsl cTpareryii OpraHu3aIym.

4. Crpareruueckue IiaHbl, POEKThI U IPOTrPaMMBL.

Tema 3.2. CTpaTernyeckue acreKThbl OPraHM3alMOHHBIX H3MeHeHH i

1. OcHoBHBIE XapaKTEPUCTUKU OPTaHU3ALMOHHOTO OOECHEUEHHUs]  CTPAaTerH4ecKoro

MCHC/IKMCHTA.

2. Mertoapl OCYILIECTBICHUS OPraHU3ALOHHBIX H3MEHEHHIA.

Tema 3.3. CTpaTeruueckue acneKkTbl ypaBjieHHs MEPCOHATIOM

1. DBomOIMS CTAaHOBJICHUS KOHIEIINH YIIPABICHUS YETIOBEYECKUMHU PECYpPCaMHU.
2. CoBpeMeHHbIE METOBI YIIPABICHHUS IEPCOHATIOM.

3. lnHoBanuu B ynpaBlieHUU MIEPCOHATIOM OpraHU3allUH.

Tema 3.4. BoinoJiHeHHe H KOHTPOJIb CTPATeruu

1. Crparernueckuii KOHTPOJIb.

2. OpraHuzanmoHHas CTPYKTypa Kak 0OBEKT CTPATerHueCKUX U3MEHEHHIA.

3. OpranuzanuoHHas KyJbTypa KaKk OOBEKT CTPATErMYECKUX U3MEHEHHIA.

BOITPOCHI K OK3AMEHRY I10 PA3JIEJIAM (TEMAM) ANCIUIIJIMHBI

(MOJTYJIST)

Pa3nesa 1. CTparern4eckuii MEHeIKMEHT: ONpeaeJIeHre, CYIHHOCTD M MPeaNOChIKA

ook wnh e

© © N

11.
12.

13.

NPUMEHEHHSA

Tema 1.1. OOmiast XxapakTepUCTUKA CTPATErMUECKOr0 MEHEDKMEHTA
Teky1ee maHupoBaHUE: TOHATHE, OCOOEHHOCTH
OpraHu3annoHHas CTPYKTypa Kak 00BbEKT CTPATETrHYeCKUX U3MEHEHUH
CopepxaHue U CTPyKTypa CTpaTETHYECKOT0 MEHEIKMEHTA
CyIIHOCTB CTPAaTETNYECKOT0 MEHEKMEHTA
OCHOBHBIE OTJIMYUS TEKYIIEr0 U CTPATETHYECKOT0 YIIPABJICHHUS.
OTnuunsg  MeXIy  JOJATOCPOYHBIM,  KPAaTKOCPOUHBIM M CTPaTErHYECKUM
IUTAHUPOBAHHUEM.
Crparernueckoe MbILIUIEHHUE: TOHITHE, CYLTHOCTb

Crparerndeckoe MbIIUICHUE U CTPATETHYECKUI YPOBEHB IIPEITPHUSITHSL.
@da3pl nepexo/ia K CTpaTern4eckoMy YIIPaBICHUIO MPEANPUATHEM

OCHOBHEIE XapaKTCPUCTUKU OPraHu3alluOHHOI'O oOecIieueHust CTpaTCrunieCKoro
MCHCIXKMCHTA

AHanu3 HEOCPEACTBEHHOTO OKPY KEHHUS.

OcCHOBHBIE MOAXO/ABI K IOHUMAHUIO CPEbl XO35IIICTBEHHON OpraHU3aliHy.
Tema 1.3. KoMIiekcHbIe METO/IbI aHATIN3a X035 CTBEHHON Cpe/ibl

Mertonbl aHanu3a cpezpl



14.
15.
16.

17.
18.
19.

20.

21.
22.
23.

24.
25.
26.
27.
28.

29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.

40.

41

42.
43.
44,

45.

46.
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[TopTdenpHbie METOIBI aHATH3a
Meroas! ananu3a cpenbl: SNW-anamu3, SWOT -ananms.
[lecTs maroB mpoBeeHUs aHATM3a MOpThens OU3HECOB.
Paznen 2. ®opmMupoBaHue MUCCHH U 1eJIeii OpraHu3amuu

Tema 2.1. ®opMupoBaHrEe MUCCUN OPTaHU3ALUH

®axTops! BepaboTku muccuu 1o ®@. Kotiepy.

OcHoBHBIE (PAKTOPHI, KOTOPBIE TOIHKHBI OBITH OTPAKEHBI B MHCCHH.

Hocurenu nHTEpECOB MpH ONPEACICHUH NPEeIHA3HAYEHUS OpPraHu3allHiH.
Tema 2.2. @opMupoBaHue LieNel OpraHu3auH

TpebGoBaHus K LIETIAM.

HepeBo uenen.

®da3pl ¥ cr1ocoObl YCTAHOBJICHUS TIEJICH.

dopMHUpOBaHUE CTPATETMUECKUX IEJIeH U CTPATETUH MPEIIPUSTHSL.
Pa3gen 3. ®opMupoBaHue CTpaTernu OPraHu3aluu

Tema 3.1. BeipaboTka cTpareru opranusalnuu

Tunsl crpaTeruii pa3BuTs Ou3Heca.

CymIHOCTh cTpaTeruu OpraHu3alyu.

TurbI cTparervii opraHu3alym.

Crparernueckue 1iaHsl, MPOEKThI U POrPaMMBL.

AJTOpUTM MOCTPOCHHUS AepeBa Leneit

(7 maros).

Onpenenenue cTpaTeruu GupMsl.

Crparernyeckuii tuarto3 (MpOTrHoO3): MOHATUE, CYIIHOCTb.

Crparerudeckue MaaHbl, IPOEKThI U IPOTPAMMBI

Hayunoe npenBueHne: NOHATHE, CYIIHOCTb.

®akKTopsbl, KOTOpbIE (POPMUPYIOT CTPATETHIECKUI YPOBEHb IPEANIPUATHSL.
Tema 3.2. CtpaTeruueckue acrekThl OpraHU3alMOHHBIX U3MEHEHUI

Crioco0ObI OCYIIECTBICHUSI OPTaHU3AIIMOHHBIX H3MEHEHHIM.

Heo6xoammMocTh OCyIeCTBICHHS U CYIITHOCTh OPTaHU3AIMOHHBIX U3MEHEHUH.

Crparerndeckre U3MEHEHHS B OPTaHU3AIUH.

[Toxoap! K yHIpaBICHUIO CTPATErHU€CKUMH U3MEHEHUSIMH B OPraHU3aLUuH

Mertozibl OCYIIECTBIICHHS OPraHM3AIOHHBIX N3MEHEHHIA.

Oprann3annoHHas KyJbTypa Kak 00BEKT CTPATETMIECKUX H3MEHEHUI
Tema 3.3. CTpaTerudeckre acrekThl yIpaBJICHUS IEPCOHAIOM

Ilepconan opranu3annu Kak 00bEeKT CTPATErHuecKOro MEHEePKMEHTa

ConeprkaHue mpoliecca CTpaTeTHIecKOro YIPaBICHHs IEPCOHATIOM.

[IpakTrKa yrpaBiieHHs YeTOBEUYECKUMH B PA3JIMYHBIX CTPaHAX.

Db hEKTUBHOCTH CTPATETHIECKOTO YIPABJICHHS TIEPCOHATIOM OpTraHU3aITHH.

Paznuue B mogxoaax K mMpoleccy ynpaBieH!s IEPCOHATIOM B pAMKAaX aMEPUKAHCKOM U

SITOHCKOU MOJIEIel MEHEKMEHTA.
Tema 3.4. BeinmonHeHNe U KOHTPOJIb CTPATETUU

KJ'IaCCI/I(l)I/IKaHI/IS[ HeﬁCTBYIOHIHX Ha OpCANPUATHAX CUCTEM KOHTPOJIA BBITIOJTHCHUA

CTpaTerui.
Crparernueckuii KOHTPOJIb.
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defepanbHOe rocyjapCTBEHHOe GHOKETHOE 06pa3oBaTeIbHOE YUpexXaeHe
5 BbICLLEro 06pa3oBaHust 5
«Poccuiickasi akagemmnsi HApoAHOTO X035IACTBA U FOCYAapPCTBEHHOW CyXKGbl

npu MpesnaeHTe Poccninicko depepaunm»

JOHEUKNIA UHCTUTYT ynpaBneHnsi-uaman

H anpasienue moaroroBkas8.03.02 MenemxmMeHT
II podmaxMapkeTuHr»
Kadenpa MmeHemkMeHTa HENPOU3BOICTBEHHON Chepbl
JAucuunimna (MmoayJib) «CTpaTernyeckrii MEHEKMEHT
Kypc 4 Cemectp 8 ®@opma 00y4eHHs 0OUYHO-3a04Has

9K3AMEH AIl O H H bIA

Teopernyeckue BONpPoOCHI:
1. TpebGoBaHus K LEISM.
2. Crparerudeckue mjaaHbl, IPOEKThI U IPOTPAMMBI.

Pacuernas 3agava:
Hcnone3yst TpencTaBieHHbIE MaHHbIe B Tabmume 1, mpu momomu wmatpuilbl BKI

ompenenuTe MpoaykToBeld moptdhens OO0

«Ctpourpynm.

BN JIET Nel

Jns  ompeneneHuss TpaHUIL

CTpaTermuecKuX 30H XO3SCTBOBaHHWS, HEOOXOJUMO pACCUHMTATh CPEIHUE aphuPMETHUSCKHE
3HAYEHMsI TEMIIA POCTa U OTHOCUTEIBHOM JIOJIM PHIHKA.

Tao0muua 1
Bapuant Neo 22
Ne O6beM npoax 3a Mepuof, Jlo71s1 phIHKA B
po- TEIC. PyO. OTYETHOM TIEPUOJIE
TyKTa basoBblit OTueTHbI | TpeAnpuaATHe | KOHKYPEHT
1 3000 4800 12 25
2 2200 2500 20 14
3 280 150 14 10
4 380 480 6 9
5 240 300 3 8
6 1300 1500 18 25
7 800 450 8 18
8 2000 1800 7 13
9 1500 2900 15 21
10 80 170 11 5
11 980 560 4 3
12 - - - -
Oxsamenamop: I1.A. KnumoBa
VYTBepkIeHO Ha 3aceJaHuU Kadeapsl « _ » 202 1. (mpotokon Ne  oT « » 202 1.)

3as.xagheopoii:

E. B. TapacoBa






