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JI.LH. Koctuna
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CocraButenb(n):

Kauo. eoc. ynp, 3a8.kag. E.JI. Mopo3zoB

PeuensenT(bl):
0-p. 2oc. ynp, npogheccop E.B. ITonoMapeHKO

Pabouass mporpamMma aucUMIUIMHBI (MOyssi) "MeTononorust ynpaBieHUs MPOeKTamMu'
pa3paboTaHa B COOTBETCTBHH C:

denepasibHBIN TOCYIapPCTBEHHBIN 00pa30BaTeNbHBIA CTaHAAPT BBICIIETO OOpa30BaHUS
- Maructparypa 1o HampaieHuto noaroroBku 38.04.04 T'ocymapcTBeHHOE U
MyHULIUTIATBHOE yIipaBiieHue (nmpuka3 MunoopHayku Poccun ot 13.08.2020 r. Ne 1000);
OO6pazoBaTenabHBIN CTaHIAPT BBICIIET0 0OPa30BaHUSI 110 HAMTPABICHUIO MOATOTOBKU
38.04.04 T'ocynapcTBEHHOE M MyHHUIIMTAIBHOE YIIpaBiieHUe de1epaaIbHOro
rOCyapCTBEHHOTO OIOKETHOTO 00pa30BaATEIBLHOTO YUPEKIACHHS BBICIIIETO 0Opa30BaHMUS
«Poccuiickast akaieMusi HAPOIHOTO XO35HUCTBA U TOCYAAPCTBEHHON CITY>KOBI TIPH
[Ipesunente Poccuiickoit @eaepanumn», yreepxaeHHbli npukazoM Pexropa PAHXul'C ot
21.03.2021 r Ne 01-3046.

Paboyass mporpamMma IWCHMIUIMHBI (MOIYJIA) COCTaBJI€HAa HAa OCHOBAHUM Y4YEOHOIO
nnaHa Hampasnenne mnoaroroBkn 38.04.04  T'ocymapcTBEeHHOE W MYHUUMIIAIIBHOE
yIpaBJIEHUE
[Ipodunp "YnpaBnenue npoexktaMd M IporpamMmamu’, YTBEpKIACHHOTO YYEHBIM COBETOM
OI'bOY BO "TOHAYUI'C" ot 27.04.2024 npoTtokoia Ne 12/6.

Cpoxk aerictBus nporpammsl: 2024-2027

PaGouass mporpamma paccMoTpeHa ©  OJ0OpeHa Ha  3aceqaHud  Kadeapsl
VHHOBAaIIMOHHOTO MEHEHPKMEHTA M YIIPABJICHUS IPOSKTAMHU
[IpoTtoxou ot 02.04.2024 Ne 10

3aBenytromuii kaheapoi:
KaHJ.TOC.yIIp., 1oueHt, Moposos E.JI.

(noonucy)



BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! IHHOBAaIIMOHHOIO MEHEKMEHTA U YIPABJICHUS IPOEKTaMU

[Iporoxox ot " " 20251. Ne_

3aB. kabennoil KaHI.roc.vI.. 1oueHT. Monosos E.JI. (nopmucy)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PabGouas mporpamMma nepecMoTpeHa, o0cyxaena 1 onoOpena ass ucnoianeHus B 2026 - 2027 yuyeOHoM rofy Ha
3acenaHny Kadenpsl IHHOBAaIIMOHHOTO MEHEKMEHTA U YIPABICHUS IPOCKTaMHU

[Iporokom ot " " 2026 . Ne_

3aB. kadenpoit kaHm.TOC.y1Ip., Ho1eHT, Mopozos E.JI. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABICHUS MPOCKTaMHU

[Iporoxox ot " " 2027 1. Ne__

3aB. kadbenpoil kaua.roc.vin.. nouest. Monosos E.JI. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABJICHUS MPOSKTaMHU

[Iporokon ot " " 2028 1. No__

3aB. kadenpoii kanm.roc.ymnp., norent, Moposos E.JI. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

IIpuoOpeTenue OCHOB 3HaHMH B OOJACTH YIIPABIECHUS NPOEKTaMM, AOCTATOYHBIX AJISI CaMOCTOSTEIBLHOTO
yIIyONEHHOTO OCBOEHHSI JUCIMIUIMHBI, B TOM YHCIE TpPU peaju3allid KOHKPETHBIX TMPOCKTOB B 0ONacTH
rOCYJapCTBEHHOI'0 M MYHHIMIAIBHOTO YIpaBiieHus; (OPMHUPOBAaHHE IMPEACTaBICHUI 00 YNpaBICHUH MPOCKTaMH, C
OTHOH CTOPOHBI, Kak CcHeuu(UUIEeCKOM BHIEC YIPABICHYECKOM MAEATENBbHOCTH, C JPYrod CTOPOHBI - Kak
(hopManM30BaHHOM IOAXOJE K PELICHUIO 33Jayl peaju3alluy IPOEKTOB; 3HAKOMCTBO C METOAOJIOTHEH YIpaBJICHUS
OpOCKTaMH KakK NPUKIATHON 00acTH CHCTEMHOTO aHanu3a; (OpMHUpOBAHWE MPAKTHUECKHX HABBIKOB pEIICHUS
3aJ1a4, BO3HUKAIOIIMX B POLIECCE YITPABIECHUS IPOEKTAMHU.

1.2. YYEBHBIE 3ATAYN JUCIHUTITIUHBbI

®dopMUpoBaHHE CIIOCOOHOCTH TIOHMMATh CIIOCOOBI W (OPMBI peallu3allii SKOHOMHUYECKHUX HHTEPECOB
YYAaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKM U peaju3aldd B CHCTEME TOCYAapCTBEHHOTO DPEryJIHPOBaHHSA H
BHEITHMX 3KOHOMHYECKUX HHTEPECOB.
dopMupoBaHue CIOCOOHOCTH IIOHMMAaTh MECTO M POJb KOMaHAbI IIPOEKTa B IIpoLecce ero pa3paboTKu U
peanuzanuu.
dopMupoBaHKUE CIIOCOOHOCTH OIpPENeNsiTh OCHOBHBIE (a3bl M 3Tambl pa3pabOTKH M peanu3alliid MPOEKTa, TEeXHHUKO-
SKOHOMUYECKHME ¥  OpraHM3allOHHbIE [apaMeTpbl MPOEKTA, YUYUTHIBaTh IapaMeTpbl HWHBECTULM OHHOM
MIPUBJIIEKATENIEHOCTH PETHOHA M OpTaHU3aIMH, OCYIIECTBIISIOMIEH TPOEKT.
dopMupoBaHre CIOCOOHOCTH ONIPENENATh PEaTH3yEeMOCTh U SKOHOMUYECKYIO 3 (EKTHUBHOCTE MPOEKTA.
dopMupoBaHue CIIOCOOHOCTH IOHMMATh IPOLIECC OpPraHU3alMd M IUIAHUPOBAaHUS JESITENbHOCTH IPOCKTHOU
KOMAH/IBI 10 pa3padoTKe M pean3allii MPOeKTa.
®dopMupoBaHHE CIIOCOOHOCTH IUIAaHMPOBaTh pabodee BpeMsi M paclpeAessiTb Pecypchl, HEOOXOOUMBIC s
peaan3aluy MpoeKTa.

1.3.2. Hucyunauna "Memoodonoeus ynpaeienus npoekmamu' —evicmynaem onopou Oisi  Credyloujux
ONeMEHMO8:

KypcoBas pabota o momyito "MeTomonorus yrpasieHus IpoeKTamMu"

[IpoeKTHBIN MPaKTUKYM

Hpe,H,I[I/IHHOMHaH IIpaKTHKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK-2.1: Cnocobern npumeHamb COBOKYNHOCMb 3HAHUL, HNPAKMUK, UHCHPYMEHMO8 U Memooo8 8
npeoMemHubiX 001aCmaAX YAPAGLeHUsL NPOEKMAMU HA NPOMANCEHUU BCE20 HCUSHEHHO20 YUKIA

3HaTh:

YpoBenb 1 | CTpyKTYypy )KM3HEHHOTO IUKJIA MPOEKTa, 0A30BBIE METOIBI YIIPABICHUS

ypOBeHLZ NPUHIUIIBI  YOPABJICHUA MTPOCKTAMU U OCOOEHHOCTH U3 OPpUMCHCHHUA [Jid Pa3jIUYHbIX J3TaIllOB
JKMU3HCHHOI'O IMKJIa CTAHAAPTHBIX Moneneﬁ

YpoBeHb 3 |IPUHIUIBL yOpPaBICHHUS JUIsI TPOEKTOB, pa3pabaThiBaeMBIX Ha OCHOBE PAa3JIMYHBIX COBPEMEHHBIX
MOJICIIAX YKU3HEHHOTO ITHKIa

VYMeTn:

ypOBeHb 1 OCYHICCTBIATEL JACKOMIIO3UIUIO IIPOCKTAa Ha CTAaHAAPTHBIC 3aJdadd, BBIACIIATH AJLTCPHATHUBBI HUX
pcajim3aln U NPOBOAUTDH IIEPBUYHOC UX CPABHCHHUC

YIJOBeHL 2 OIpeaACIATh n PaHKUpPOBATh 3a1a4u BBITTIOJTHCHU A IIPOCKTOB, IIPOBOJAUTH KaueCTBEHHBIN
CpaBHHTeHBHBIﬁ aHaJIn3 aJIbTCPHATUB

YpoBeHb 3 | palMOHANBbHO IIIAHHPOBATh COOCTBEHHYIO HPO(ECCHOHANIBHYIO JESTENBHOCTH C LEJNbI0 IOIyYECHUs
a¢dexra OT NPUHATHUS TPOPECCHOHANBHBIX PEILICHUN

Bnaners:

ypOBeHL 1 | HaBEIKAMU BCACHUS IPOCKTOB, OMPECACICHUA TUIIOB H€O6XO}_'[I/IMLIX peCypcoB

YpoBeHb 2 |HaBBIKAMH BEICHUS W VYIOPABICHHWS TIPOEKTaMH, METOJaMH OIEHKHM MOTPeOHOCTH B pecypcax,
HPOIOJKUTEIBHOCTH, CTOMMOCTH IIPOEKTA.

YpoBenb 3 |HaBbIKAMU pa3pa0OTKH M YNPaBICHHUS INPOCKTAaMH B YCIOBUSAX HEONPENENCHHOCTH, ONpPEAeysTh
OLIEHKY 3()(heKTUBHOCTH peann3aliy NPOeKTa.

B pesynomame oceoenus oucuunnunvt ""Memoodonozun ynpaenenusa npoekmamu' ooyuaroujuiics

3.1|3naTh:

MOACIN U MCTOAbI YIIPABJICHUSA MPOCKTOM Ha CTaAUAX €ro paSpaGOTKI/I H peajin3zanuvn, UuX BO3MOXHOCTHU U
OTpaHUYCHUS, ITOPATOK UCIIOJIb30BAHUA,

OCHOBHBIC ITPOIECCHI U TIOACUCTEMBI ITIPOCKTHOI'O YIIPABJIICHUA,

(hopMBI OpraHU3aliY TPyAa HaJl TPOEKTOM B XOZI€ €r0 pa3pabOTKH U Peai3allyH.




3.2| Ymerh:

HCMONIb30BaTh METOJbl KAYECTBEHHOTO M KOJIMYESCTBEHHOTO aHAJM3a MPOEKTa B XOJE €ro KOHIEHTyalbHON
IPOPadOTKH;

HCIIOJIb30BAThH HpOGKTHBIfI aHalIn3,

OpraHu30BbIBATE CUCTEMY YIIPABJICHUSA ITPOCKTOM;

KOHTPOJIMPOBATh XO/ BBIITOJHCHUS ITPOCKTA

3.3| Baagers:

MNPUHUMACT YUAaCTHUC B YIIPABJICHUU ITPOCKTOM Ha BCCX 3TAllaX JXU3HCHHOI'O LTUKIIA

1.5. ®OPMbI KOHTPOJIA

Texkymmii KOHTPOJb YCHEBACMOCTH TO3BOJSET OICHUTh YPOBEHb C(HOPMUPOBAHHOCTH AIIEMEHTOB
KOMIIETCHIINI (3HAHWH, YMEHWIl W TPHOOPETeHHBIX HABHIKOB), KOMIIETEHIIMA C MOCIEAYIONNM OObeIHHEHHEM
OIICHOK M MPOBOAMUTCA B (OpPME: YCTHOIO OIpoca Ha JICKIIMOHHBIX M CEMHUHAPCKHUX/MPAKTUYCCKUX 3aHITHIX
(bpoHTANBHBINA, WHAWBHUIYaNbHBINA, KOMIUICKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBHIC 3a/aHUs, KOHTPOJb 3HAHUH
Mo pas3feny, CUTYAllMOHHBIX 3aJaHW{ W T.II.), OICHKH aKTHBHOCTH pabOThl OOYyYaroIIerocs Ha 3aHSATHH, BKIIOYas
3a/IaHus VIS CAMOCTOSITEIBHON PabOTEHI.

Hpomeofcymounaﬂ ammecmauyus

Pe3ynbTaThl TEKymero KOHTPOJST W MPOMEKYTOYHOH arrectaliui (OPMUPYIOT PEHTHHTOBYIO OIEHKY
pabotel crtynenrta. Pacmpenmenenue OamioB mpu  (HOPMHPOBAHHUM PEUTHHIOBOH OLIGHKM pabOThl  CTYyIEHTa
OCYILIECTBISIETCSI B COOTBETCTBMU C JCHCTBYIOIIMM JIOKAJbHBIM HOPMAaTHBHBIM akToM.  Ilo  mucuuruinHe
"MeTon00T s YyIpaBIeHHs MPOEKTaMu' BHAOM IMPOMEKYTOUYHOI aTTECTaluy SBISIETCI OK3aMeH

PA3JAEJI 2. COAEPKAHUE JTUCIIUAIIJIMHBI

2.1. TPYJOEMKOCTbH OCBOEHUA JUCHUITIMHBbI

OO0mast TpynOEMKOCTh AMCHWIUIMHEI "MeETOHONOorHs YIIpaBIIeHUsT MpoeKkTaMHu'" cocTaBisieT 4 3a4éTHbIC
equHuLbl, 144 Jacos.

KonmmdecTBo 4acoB, BBIJCISAEMBIX Ha KOHTAaKTHYIO pabOTy C MPENoJaBaTelieM M CaMOCTOSTEIIBHYIO padoTy
00y4aromierocs, onpeeNnsieTcss yueOHbIM TUTaHOM.

2.2. COOEPKAHHUE PA3JIEJOB JTUCHUIIJINHDI

HaumenoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [Ipumeuanue
/ Kypce 107071 paKT.
Paznen 1. MeTonojiornueckoe odoecrie4yeHue
TPOEKTHOM 1eATeIbHOCTH
TEMA 1.1.CuctemHbIi TOAXOJ B YIIpaBJI€HUU 1 1 YK-2.1 J1.1 0
npoekTamu /JIex/ JI1.2J12.1J13
1J13.2
JI3.3
o1
TEMA 1.1.CucteMHbIH TIOIXOT B YIIPaBIECHUN 1 0 VK-2.1 JI1.1 0
npoekramu /CeM 3an/ JI1.2J12.1J13
1J13.2
JI3.3
o1
TEMA 1.1.CuctemHbIl TOAXO B YIIpaBJICHUU 1 12 YK-2.1 J1.1 0
npoektamu /Cp/ JI1.2J12.1J13
1 J13.2
JI3.3
21
TEMA 1.2.Cuctema cTpaTerudecKoro 1 1 VK-2.1 JI1.1 0
tanupoBanus /Jlex/ JI1.2J12.1J13
1 J13.2
JI3.3
91




TEMA 1.2.CucteMa cTpaTerndeckoro 1 YVK-2.1 JI1.1
ruianupoBanus /CeM 3aH/ JI1.2J12.1J13
1J13.2
JI3.3
01
TEMA 1.2.Cucrtema cTpaTeruueckoro 13 YK-2.1 J1.1
mianupoBanwus /Cp/ JI1.2J12.1J13
1 J13.2
J3.3
31
TEMA 1.3.CranaapTsl yrpaBieHUs 1 YK-2.1 J.1
npoexTtamu /JIex/ JI1.2J12.1J13
1J13.2
JI3.3
91
TEMA 1.3.CrangapTsl ynpapieHuUs 0 YK-2.1 JI1.1
npoekramu /CeM 3an/ JI1.2J12.1J13
1J13.2
JI3.3
31
TEMA 1.3.CranaapTs! yIpaBieHuUs 12 YK-2.1 J1.1
npoektamu /Cp/ JI1.2J12.1J13
1J13.2
J3.3
o1
Pa3znen 2. PazpadoTka u peain3anus NpoeKkTa
TEMA 2.1.Ku3HeHHbIH KT U Qa3bl 0 YK-2.1 J1.1
JKU3HEHHOI'O LIUKJIA TIPOEKTa JI1.2J12.1J13
/JTex/ 1J13.2
J3.3
91
TEMA 2.1.)Ku3HeHHbIH UK 1 (Pa3sl 1 VK-2.1 JI1.1
YKU3HEHHOTO IIHKJa mpoekta /Cem 3an/ JI1.2J12.1J13
1 J13.2
JI3.3
01
TEMA 2.1.)Ku3HeHHbIH IUKI U Qa3bl 13 YK-2.1 J1.1
YKU3HEHHOTO IHKIIa ipoexTa /Cp/ JI1.2J12.1J13
1 J13.2
J3.3
o1
TEMA 2.2 .I1pouecchl 1 HyHKIIMOHATBHBIC 0 YK-2.1 J1.1
o0acT ynpasiieHust mpoekramu /Jlex/ JI1.2J12.1J13
1J13.2
JI3.3
31
TEMA 2.2 .Ilponecchl u pyHKITMOHATHHBIE 1 YK-2.1 JI1.1
oOmactu ynpasneHus npoekramu /Cem 3an/ JI1.2J12.1J13
A1J13.2
JI3.3
01
TEMA 2.2 ITporecchl u pyHKIIMOHATBHBIS 13 YK-2.1 JI1.1
obnactu ynpasienus npoektamu /Cp/ JI1.2J12.1J13

1J13.2




J3.3
31

TEMA 2.3 .IlpenmeTrHas obnacts npoekra /Jlex/

YK-2.1

J1.1
JI1.2J12.1J13
A1 J13.2
J3.3
€|

TEMA 2.3.IlpeameTHas oonacts npoekra /CeM
3aH/

YK-2.1

J1.1
JI1.2J12.1J13
1J13.2
J3.3
31

TEMA 2.3.Ilpenmetnas obmacTs npoekra /Cp/

14

YK-2.1

J1.1
JI11.2J12.1J13
1J13.2
J3.3
01

Paznen 3. UHCTpPYMEHTBI M TEXHOJIOTHHU
yHpaBJieHHs] POeKTaMH

TEMA 3.1.lHCTpYMEHTHI yIIpaBlICHUS
npoektamu /JIex/

YK-2.1

J1.1
JI1.2J12.1J13
1J13.2
J3.3
01

TEMA 3.1 . MlHCTpyMEHTHI ypaBiIeHUs
npoekramu /CeM 3an/

YK-2.1

J1.1
JI1.2J12.1J13
1J13.2
J3.3
o1

TEMA 3.1.MlHCTpYMEHTHI YIIPaBICHHS
npoekramu /Cp/

14

YK-2.1

J1.1
JI11.2J12.1J13
1J13.2
J3.3
01

TEMA 3.2.I'nOkue u ruOpuIHbIe METO B
yrpaBieHus npoekramu /JIex/

YK-2.1

J1.1
JI1.2J12.1J13
A1 J13.2
J3.3
€]

TEMA 3.2.I'u0kue u rTuOpugHbBIC METOIBI
ynpasieHus npoekramu /Cem 3an/

YK-2.1

J1.1
JI1.2J12.1J13
1J13.2
J3.3
31

TEMA 3.2.I'u0Okue v THOpHIHBIC METOIBI
ynpagieHus npoekramu /Cp/

14

VYK-2.1

J1.1
JI11.2J12.1J13
A1J13.2
J3.3
01

TEMA 3.3.MuadopmaniyionHo-
KOMMYHHKAITUOHHBIC TEXHOJIOTHH 00CCTICUCHHUS
NPOEKTHOM AesTensHoCTH /JIek/

YK-2.1

J1.1
JI1.2J12.1J13
1 J13.2
J3.3
6}

TEMA 3.3.MudopmariyioHHo-

YK-2.1

J1.1




KOMMYHHUKAIIHOHHBIC TEXHOJIOTHH 00SCTICUCHIS JI1.2J12.1J13
NpPOEKTHOM AesTensHocTH /CeM 3aH/ 3
31
TEMA 3.3.MudopmarmionHo- 1 14 YK-2.1 JI1.1 0
KOMMYHHUKAITHOHHBIE TEXHOJIOTUN 00eCTIeYeHUs JI1.2J12.1J13
npoeKTHo aesTensHocTH /Cp/ 3
31
Koncynprarus /Konc/ 1 2 YK-2.1 J1.1 0
JI1.2J12.1J13
3
01

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mportecce OCBOCHHMS TUCITUIUTMHBI HCIIONB3YIOTCS CIEAYIOIMHE 00pa3oBaTeIbHBIC TEXHOJOTHHU: JICKIIHH
(JI), camocrositenbHas padota ctyieHTOB (CP) 10 BBIMOJHEHHUIO Pa3IMYHbIX BUIOB 3aaHUH.
B mpomecce ocBOCHHMS IUCHMILIMHBI HCIIOJB3YIOTCS CICAYIONUE HHTEPAKTHBHBIC 00pa3oBaTeibHBIE TEXHOJIOTHU:
npobnemuast sekuust (I1JI). JlexmuoHHBI MaTepuan MpeNCTaBIeH B BUAE cCiaig-mpeseHTannu B (opmarte «Power
Pointy. Jlns HArIagHOCTH WCTIONB3YIOTCS MAaTE€pUabl PA3IUYHBIX HAYYHBIX W TEXHHUYECKHX OJKCIICPUMEHTOB,
CIPAaBOYHBIX MaTepHaliOB, HAYYHBIX CTaTel T.1. B Xoje Jekiuu mpenycMOTpeHa oOpaTHas CBS3b CO CTYICHTaMH,
AKTUBU3WPYIOUINE BOIPOCHI, MPOCMOTP W 0OCykaeHune BuueomiabMoB. [Ipu mpoBeneHWHM IEKIUH HCIONb3YyeTCs
MPOOIEeMHO-OPUEHTHPOBAHHBIA MEXKIUCIUIIIMHAPHBIN TOAXO0/, MPEATIONArafolinid TBOPUSCKUE BOIPOCH W CO3TaHUE
JIUCKYCCUOHHBIX CUTYaITUH.
IIpu u310KEHUU TEOPETHUUECKOrO0 MaTepHualia UCHOJB3YIOTCS TaKhMe€ METOMbI, KaK: MOHOJOTUYECKUHM, MOKA3aTEeIbHbIN,
UAIOTUIECKHA, 3BPUCTHUYECKUH, WCCIEN0BATEILCKUI, MPOOIEMHOE H3IIOKEHHE, a TaKKe CIEAYIOUINe MPHUHIUIIBI
JMUIaKTUKA BBICIICH IIIKOJBI, TaKWe Kak: IIOCJICIOBATEIbHOCTh M CHCTEMATUYHOCTh OOYy4YeHHsI, JOCTYITHOCTh
00y4eHwHsl, TPUHIUI HAYYHOCTH, TPUHIUIIBI B3aMMOCBSI3U TEOPUU U TPAKTUKH, HATJSJIHOCTH M JIp. B KOHIE Kaxmaoi
JIEKINH [IPEyCMOTPEHO BpeMS JIJIsl OTBETOB Ha MPOOIEMHBIE BOTIPOCHI.
CamocrosiTenpHass ~— paboTa  mpegHasHadeHa  JUIsI BHEAYAUTOPHOW  pabOTBI  CTYINEHTOB,  CBS3aHHOM  C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, YYCOHOr0 MaTepuaya, M3y4eHHEM JOIMOJHUTEIbHON JINTEPaTyphl MO JAMCIUIUIMHE,
ITOATOTOBKOM K TEKYIIEMY W CEMECTPOBOMY KOHTPOIIIO, a TAK)KE BBINIOJHCHHEM WHIMBUAYAILHOTO 3aJaHus B (Gopme
pedepata, 3cce, MPE3eHTANH, SMITUPUIECKOTO UCCIICTOBAHUS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIUIIJIMHbI

4.1. PekoMenayemas JuTepaTypa

1. OcHoBHas JiuTepaTypa

ABTODEHI, 3arnasue N3natenscTBO, 101
JI1.1 | T. H. I'maguenxo, E. | Ynpasnenne nmpoekramu: yueOHuk st ooyqaromuxces mo | ['OY BITO « IOHAYUI'Cy,
JI. Mopo3os, E. B. | ykpynHEHHBIM I'pyliaM HanpaBJICHUH TOATOTOBKU 2021
[Tonomapenko, A. 38.03.00 «Dxonomuka u ynpasieHue» (365 c.)
B. CaBenko
J1.2 YnpasieHue npoekTaMu YIbsH. TOC. TEXH. YH-T. —
H. M. Ipinaposa Vuesaosck : Yal'TY, 2021

: yaebHoe mocodue (105 c.)

2. JlonoJIHUTEJIbHAS JTUTepaTypa

ABTOpBHI, 3arnaBue N3narenscTBO, rox
JI2.1 YpaBieHue NpoeKTaMu: METOAUYECKAC PEKOMEHIAINH oy BIIO "IOHAYUI'C",
A. B. CaBenxo, E. M0 OCBOCHUIO yUeOHOW JUCIUTUIHHEI JJIsl 00yYarOIIHXCs 2020
A. lllymkoBa 4 xypca 00pa3oBaTeNbHOM MporpaMMbl OakaaBpuara

HanpasieHus moarotoBku 38.03.04 «['ocymapcTBeHHOE U
MYHUIMIIANEHOE YIIpaBiIeHue» (Mpopuiin «YpasicHHE
npoeKTaMuy, «PernoHaIbHOE YIPABICHUE U MECTHOE
CaMOYTIpaBJICHUEY ) OUHOH / 3a09HO# hopM 00ydeHUS
(72 ¢c.)




3. Meronnueckue pa3padorku

ABTOpBI, 3armaBue UsnarenscTBO, TOT
JI3.1 YnpaBieHue npoeKTaMu: KOHCIEKT JEKIUHM 1715 Jonenk : 'OY BIIO
E. JI. Mopo3oB, A. | oOyJaroruxcs 00pa3oBaTEIbHON MTPOTPAMMBI «IOHAYUI'Cy», 2021
B. Casenko MarucTparTypsl HarpasieHus noAarorosku 38.04.04

TocyaapcTBEHHOE ¥ MyHHIIUTIATEHOE YIIPABICHUE
(MarmcTepckas nmporpamma « Y paBiIeHUE TIPOSKTAMI»)
ouHoOI / 3a0uHOi (hopMm o0yuenus (140 c.)

JI3.2 YnpaBieHue NpoeKTaMu: METOAUYECKUE PEKOMEHAALINN Jonenxk : 'OY BIIO
E. JI. Mopo3oB, A. | 1js IpOBEIEHNST CEMUHAPCKUX 3aHATHHN IS «JOHAYUI'Cy», 2021
B. Casenko oOy4aronmxcs 00pa3zoBaTeIbHON MPOrPaMMEI

MarucTpartypsl HalpasiieHus noArorosku 38.04.04
l'ocymapcTBeHHOE ¥ MyHHIUIIAIIBHOE YIPABICHUE
(MarucTepckast mporpamMma « Y paBlIeHUE POSKTaMI)
ouHOI / 3a0uHOi hopm oOyuenus (40 c.)

JI3.3 YrpapieHue mpoeKTaMu: METOIMUECKUE PEKOMEHIAlINU Honenk : 'OY BITIO
E. JI. Mopo3oB, A. | 1m0 opraHu3anuy caMOCTOATEILHON paOOThI «JOHAYUI'Cy, 2021
B. Casenko oOy4arommxcs 00pa3zoBaTeIbHON MPOrpaMMEI

MarucTpaTypbl HanpasyieHus noarotosku 38.04.04
Tl'ocymapcTBeHHOE M MYHUITUTIAIEHOE yIIPaBJICHNE
(Marucrepckas mporpaMma « YTpaBieHHE TPOCKTaMI»)
o4HOI / 3a09HOi hopm oOyuenus (40 c.)

4.2. IlepedyeHb pecypcoB
HH(OPMALHOHHO-TeJIEKOMMYHHKAIIMOHHOM ceTH ''UHTepHeT"

Wnsnra O.H. Merogonorust ynpaBieHHs POEKTaMU:
D1 |cTaHOBJIEHHE, COBPEMEHHOE COCTOSHHE U MEpCIeKTHBHI | https:/znanium.ru/read?id=456441
pasButus. - Moksa: HUL] UH®PA-M, 2025. -215 c.

4.3. IlepeyeHb MPOrpaMMHOro odecnedeHust

JIMIIeH3MOHHOE ¥ CBOOOJHO  pacHpOCTpaHsAEMOE  MPOrpaMMHOE  OOeCIeYeHHWe, B TOM  YHCIE
OTEYECTBCHHOTO MPOU3BOICTBA!
JIuneH3WOHHOE W CBOOOJHO PACHpOCTpaHseMOe NporpaMMHOe obecrieueHre, B TOM YHCIIE OTEYSCTBEHHOTO
POU3BO/ICTBA:
- Libre Office (siunien3us Mozilla Public License v2.0.)
- 7-Zip (mumensust GNU Lesser General Public License)
- AIMP (mmunensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)
- Inkscape (mumensust GNU General Public License)

4.4. IIpodeccnonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHbIE CTIPABOYHbIE CHCTEMBbI

[Ipodeccrnonanbhble 0a3bl JaHHBIX U HHPOPMAITUOHHO-CIIPABOYHBIC CHCTEMBI:

Onexrtponubiii karanor u3nanuii ®I0Y BO "JJOHAYUI'C" - http://unilib.dsum.internal/

Hayunas snexrponnas oubmuorexka « KUBEPJIEHUHKA» - https://cyberleninka.ru/

Jonenkast pecryOIMKaHCKass YHHBepcanbHas HayuyHas OmOmmoreka wM. H. K. Kpymckoit - http://www.lib-dpr.ru/
Hayunas snexrpoHHas

oubmuorexa eLIBRARY.RU -http://elibrary.ru/defaultx.asp

OnextpoHHas Oubmmoreka WMucTtutyra mpobmem peinka PAH  Poccumiickoit akamemun Hayk (UIIP PAH) -
http://www.ipr- ras.ru/libr.htm;

LenTp npoektHoro MeHemxMernTa PAHXul'C https://pm.center/company/

4.5. MaTepuajibHO-TeXHUYECKOe ofecneyeHne TN CUUILINHBI

Jns mpoBemeHust y4yeOHBIX 3aHITUH, NPEAyCMOTPEHHBIX 00pa30BaTENLHONW NPOTPaMMOM, 3aKpeIUIeHBI
ayJUTOPHUH COTJIACHO PACIHCaHUIO yUeOHBIX 3aHITUI:
pabodee MecTO TperojaBaTelisi, MOCaIOYHbIe MECTa IO KOJMYECTBY OOyYaroIIUXCs, JOCKa MEJNOBasl, MepCOHAIbLHBIN
KOMITBIOTEpP C JIMIEH3UPOBAaHHBIM MPOTPAaMMHBIM OOecriedeHHueM OOLIero HazHaueHHs, MyJIbTHMEAUNHHBIN MPOEKTOP,
9KpaH, MHTEPAKTUBHAS [IAHEb.

PA3JEJI 5. DOHI ONEHOYHBIX CPEJICTB

5.1. KonTposibHbIe BONIPOCHI M 3aJaHUSsI

1. 3naueHue, 00JIACTH UCIIOJIB30BAHUS TUCITUILIMHBI Y TIPABICHUE TPOSKTaMU
2. [NonsTre, 0COOCHHOCTH MTPOEKTA.




5. OxpyXeHue MpoeKTa: CTPyKTypa, COCTaB.

7. LleneBble mapaMeTpsl IPOEKTA, YIIPABIIIEMbIE IAPAMETPHI.
8. Knaccuduxauus mpoexTos.

9. CyLIHOCTb yIIpaBi€HUS NPOEKTAMU.

10. ba3oBble cuCTEMBI yIIPaBICHNS TPOSKTaMH.

11. 3agaumn, Ha3HaYEHHE YNPABICHUS IPOEKTaMH.

12. bazoBsle nmonsitus ynpasienus npoexramu (YII).

13. B3auMocBA3b yNpaBieHNUs IPOEKTaMH U YIPABICHUS! HHBECTULIMSIMU.
15. BzaumojieiicTBre 1ienel mpoeKTa U OpraHnu3aliy.

16. CpaBHenue QyHKUMH TPaJULIMOHHOTO U MIPOEKTHOTO yIPaBIICHHS.
17. CooTHOIIEHNE THHOBAITMOHHOW Y CTaHAAPTHOW JESTETFHOCTH B YIIPABICHUH ITPOSKTAMH H
(YHKIMOHAIEHBIM MEHEKMEHTOM.

20. [IpuHUIMNHAaNbHAS MOJEND YIIPABICHUS IPOCKTAMH.

21. ®a3bl 1 3Tanbl KU3HEHHOTO [IUKJIAa IPOEKTA.

22. OyHKIUH yIpPaBICHAS TPOSKTaMH.

23. IloacucteMsl ynpaBieHUs IPOEKTaMH.

24. B3aumocssi3b (a3, pyHKuii 1 noacucrem YII.

25. llenu, cTpaterus U pe3ybTaThl IPOEKTA.

26. [IpOEKTHBIN ITUKII.

27. )Ku3HEeHHbIE IUKITBI TPOEKTa U MPOAYKLIUH.

28. CtpykTypu3auus MpoeKTa.

29. OpranmzanuonHas cTpykrypa YII.

30. YyacTHUKH IIPOEKTAa.

31. Pa3paboTka KOHIENINH MTPOEKTa.

32. [IpenBapuTEILHBIN aHATN3 OCYIIECTBUMOCTH IPOCKTA.
33. Jlexnaparusi 0 HaMepeHHsIX.

34 IlpenMHBECTULIMOHHBIE NCCIIEOBAHNUS.

35. Pa3paboTka 000CHOBaHMIA ITPOEKTA.

36. [IpoexTHbIi aHATH3.

37. OueHka >KM3HECIIOCOOHOCTH U peali3yeMOCTH MIPOEKTa.
40. buzHec-maH npoekTa (MPEeAPHUITHS).

42. DkcrniepTr3a mpoeKTa.

43. CocTaB 3KCHEPTHU3BL.

44. Dxonornyeckas dKCIEpTU3A.

45. Topru: MOHATHE, TIPEIMET, JICMEHTHI.

46. [Iporuemypa TOproB.

47. XapaKTepuCTHKa KOHTPAKTOB (0rOBOpA).

48. I[IpuHITUIIBL OTIeHKN AP (HEKTHBHOCTH WHBECTUITMOHHBIX TPOEKTOB.
49. Obmas cxema OlIeHKH MPOEKTa.

50. XapaKkTepuCTHKa JEHEKHBIX TOTOKOB.

51. IokazaTtenu 3¢pPpeKTHBHOCTH MTPOEKTA.

52. OueHKH COIUANbHO-IKOHOMUYECKOH 3(h(heKTHBHOCTH NIPEAIPUATHSI.
53. Onenka koMMepueckoi 3pPpeKTUBHOCTH NPEATPHATHH.
54. Onenka 3()()eKTUBHOCTH Y4acCTHsI B IPOCKTE.

55. Onenka 3 (eKTUBHOCTH TIPOSKTA C YIETOM pHCKa.

56. YropapneHue pucKkaMu IpOeKTa.

57. YnpaBieHue Ka4eCTBOM IPOEKTA.

59. KanenjapHoe U ceTeBoe MJIaHUPOBAHUE.

60. YrpaBrieHnue pecypcamu IpoeKTa.

61. Ynpasnenue paboTaMu MpoeKTa.

62. YnpaBieHne CTOMMOCTBIO IIPOEKTA.

63. YpapieHrne KOMaHIOW IMPOCKTA.

64. KoHTposb 1 peryMpoBaHue MpoeKTa.

5.2. TeMbl NUCBMEHHBIX PadoOT

1. DBomoNIMA Pa3BUTHS METOIOB YIIPABIEHHS MMPOESKTAMHU.

2. DTaIbl pa3BUTHs yIpaBIeHUs IpoekTaMu B Poccum.

3. Knnaccu¢ukanys npoeKToB U pa3HOBUAHOCTH MPOEKTHOTO YIPABJICHUS.
4. Okpy>karomiast cpenia ¥ )KU3HEHHBIH IIUKII TIPOEKTa.

5. Mannuanus u pa3paboTKa KOHLENIMY POSKTa.

6. [IpoexTHBIN aHATN3, €r0 CTPYKTYpa U Ha3HAYCHHE.




7. Ilpouiecchl MIaHUPOBAHUS, UX MECTO M POJIb CPEAX IPOLIECCOB YIPABICHUS IPOSKTAMU.
8. MeTonbl CTpyKTypH3alluH MMPOEKTA.

9. Pa3paboTka NIpOEKTHON TOKYMEHTALMU: COCTaB, IOPAIOK pa3pabOTKH,
JKCTIEPTHU3A.

10. MaTepransHO-TEXHUYIECKAS TIOJITOTOBKA ITPOEKTA.

11. Yopasrnenue nHTErpanyen mpoeKTa.

12. YnpasneHue cofepKaHUeM MPOEKTa.

13. Yopaeienne BpeMeHEM ITPOCKTa.

14. YripaBieHue CTOUMOCTBIO TIPOEKTa.

15. YnpaBneHue puckaMu MpoeKTa.

16. YrpapieHue KOHTpaKTaMH IIPOEKTA.

17. YrpaBrneHue KOMMYHHUKAIIMSIMHU TIPOEKTa.

18. YnpaBneHue kauecTBOM MPOEKTa.

19. YnpasieHue nepcoHagoM MpoeKTa.

20. OpraHn3anMoHHbIE CTPYKTYPHI YIIPABICHNAS TPOEKTaMH.

21. KoHTpoub U peryiupoBaHue IpoeKTa.

22. YrpaBieHHE pecypcaMu POEKTa.

23. YnupapieHne KOMaHIOW MPOEKTa.

24. ndopManlmOHHBIE TEXHOJIOTHH B YIIPABJICHUH MPOEKTAMHU.

25. YnpaBneHue 3aBeplIeHIEM ITPOEKTa.

5.3. ®oHA OLIEHOYHBIX CPEACTB

®DoHI OICHOYHBIX CPEACTB MUCHUIUIMHBI "METOHoNoTHs YIpaBJIeHHWs] MpoekTamMu" pa3paboTaH B
COOTBETCTBMH C JIOKAJIbHBIM HOpMaTUBHBIM akToM OI'BOY BO "JJOHAYUI'C".

®DOHJ OIEHOYHBIX CPEICTB IUCHHUIUIMHBI "METOMONOTHS YNpaBleHUs NpPOEeKTaMu" B TOTHOM OObeMe
MIPEJICTABIIEH B BUJIE IPWIIOKEeHUs K JaHHoMY PII/I.

5.4. IlepeyeHb BUIOB OIIEHOYHBIX CPENCTB

1. YcTHsIil onpoc

2. CuTyallMOHHBIE U NIPAKTUYECKUE 3aJaHUs
3. TectupoBaHue

4. IloaroroBka M 3aluTa 3cce

5. HayuHas cocTaBistomas

PA3JIEJI 6. CPEJACTBA AJANTAIIMU INPENIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMHU 310POBbA

B cnydyae HeoOX0AMMOCTH, O0YyYAIOMIMMCS U3 YHCIIA JIUI ¢ OTPAaHHYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbS (IO
3asBJICHUIO OOYYaIOIIErocs) MOTYT NpeajaraTbCs OJHH W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(popManmu c
YYETOM MX WHAWBUAYAIBHBIX CUXO()U3NIECKUX OCOOCHHOCTEMH:

1) ¢ mpuMeHeHNnEM DIIEKTPOHHOTO O0YUCHUS U TUCTAHITMOHHBIX TEXHOJIOTHA.

2) ¢ IpUMEHEHHEM CIEeNUAIBHOr0 000pyAOBaHMs (TEXHUKH) U TMPOTPaMMHOTO OOECTICUCHHUs, UMEIOINXCS B
OI'bOY BO "IOHAYUI'C".

B mponecce oOydeHuss npu HEOOXOAMMOCTH Ui JIMLL C HAapyLICHUSMH 3pEHHs, ClIyXa U OIIOPHO-
JIBUTATEIILHOTO arapara MpeI0CTaBISIOTCS CIeTYOIIHe YCIOBUS:

- U UL C HapyLIeHHUSMH 3peHHs: yueOHO-METOIMUYECKHe MaTepualibl B NeYaTHOW (hopMe yBeTUUECHHBIM
mpudToM; B (opMe DIIEKTPOHHOTO [OKyMeHTa; B ¢opMme aynuodaiina (mepeBox y4eOHBIX MaTepuajioB B
ayarodopmar); WHIUBHIYaTbHbIC 3aJaHUS H KOHCYIbTAIUH.

- JUId JHL C HapyWEHWsSMHU CllyXa: y4eOHO-METOAMYecCKHWe Marepuaibl B ImedaTHol ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHACOMAaTepHalbl C CyOTHTpaMu; HHOUBHIyaJbHblE KOHCYJIBTALMH C MPUBJICYCHUEM
CYpZONIEPEBOAUNKA; HHIUBULYaIbHbIE 3aaHUS U KOHCYJIbTALIUH.

- JUIsL NI C HapyUICHUSIMH OIOPHO-IBUraTEIbHOTO ammaparta: yY4eOHO-METOAMYECKAE MaTepuallbl B
neyaTHOM Qopme; B (opMe D3IEKTPOHHOrO JAOKyMeHTa; B (opme ayamodaiina; WHAMBUAYyAJIbHBIC 33JaHUS U
KOHCYJIbTalllH.

PA3JIEJI 7. METOJAWYECKHE YKA3AHMS J1JI51 OBYUYATOINNXCS 110 YCBOEHUIO
T CIATITAHBI

M3yuenue kypca mpeamnosiaraer, 4YTo MNPENoAaBaTellb YHUTAET JEKUUHU, MPOBOJUT CEMUHAPCKUE 3aHSATHUS, OPTraHU3YeT
CaMOCTOSATENIFHYI0  PaboTy  0OydYaromuics, TMPOBOAUT KOHCYJIbTAllMA, PYKOBOAUT TIOATOTOBKON JTOKIIAIOB
00yYaroIMUXCsl Ha HAYYHO-TIPAKTUUECKUX KOH(MEPCHIMAX, OCYIISCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJb
3HAHUN O0YYarOIIUXCS.

C 1menpr0 KaueCTBEHHOTO OCBOEHHS OOyUYaOUIMMHCS NAaHHOW AMCIMIUIMHBI Ha Kadeape pa3paOb0oTaHbl METOAMYECKUE
pEeKOMEHIAIMK IO OpTraHW3allid CaMOCTOSTENIBHOH paboThl - KOMIUIEKC PEKOMEHAAMA W pa3bsSICHECHUN,




MTO3BOJISIONTNIN  OOYYarOmUMCSl ONTHMAaTbHBIM 00pa3oM OpraHU30BaTh IPOIECC HW3YYEHUS, KaK TEOPETHIECKOTO
y4eOHOTO MaTepuajia IUCIHUIUIMHBI, TaK W TOJArOTOBKM K CEMHHAPCKUM 3aHATUSM, B TOM YHCJE MPOBOJUMBIM C
HCTIOJIb30BAaHMEM aKTUBHBIX M HHTEPAKTUBHBIX TEXHOJOTUI 00ydeHUsI.




