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1. Hepeqeﬂb IVIAHUPYEMBIX PE3YyJbTAaTOB oﬁyqe}mﬂ o JTMCHUIIJIHHE, COOTHECCCHHBIX C

IUIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOeHHSI 00Pa30BaTeIbHOI NPOrpaMMbl

Hucoummaa 51.0.01.02.01 OOmmit MeHemkMeHT obecrieunBacT (HOpMHpPOBAHHUE Y

00yJaromuxcs CIeAYIOMUX YHUBEPCATIbHBIX, 00MIENPO(EeCCHOHATBHBIX U MPOPECCHOHATBHBIX

KOMTICTCHITHI*:
OTO/T® n Kopn HaunmeHoBaHue Kox HaumeHnoBanue OobpasoBareJ
PEKBM3UTHI |KOMIIETEH HHIUKATOpP | HWHIHKATOpa bHBIIi pe3yJibTaT
Komnerenuun
I1C 10707 ox a OCTHKEHU S w%
w* JDOCTHIKEHH | KOMIIeTeHIUH
(npu q s
Hanuyuu) **
KOMIIeTeHI]
uit
%%

OIIK-1 Crnoco6eHn pemrats |OITK-1.1. [Tonnmaer OIIK-1.1. 3-1. 3naem
npodeccuoHanbH TEPMHHBI, 0a30BbII TOHATUHHO-
b€ 3a/1a4M Ha OCHOBHBIE KaTeropuabHbII
OCHOBE 3HAHUI MOHSATHS, arnmapar
(Ha [O/IX0JIbI, MOJIETH [MEHEKMEHTA
[IPOMEKYTOUHOM AKOHOMHYECKOIA,

YPOBHE) opranuszanonnoit OIIK-1.1. V-1.
HKOHOMUYECKOIA, 1 yIpaBJIeHuECKON| Y meem
OpraHU3allMOHHON TEOPHUI B WICHTU(PUIIIPOBATH
1 YIIPaBJICHYECKO] KOHTEKCTE 1 KOPPEKTHO
Teopun pelieHus 3aa4  |[MCIOJIb30BaTh
YIIPaBICHUYECKON [yIIPaBICHYECKYIO
NEeSITENIbHOCTH TEPMHUHOJIOTHIO
OIIK-1.2. Jlemonctpupyer |OIIK-1.2. 3-1. 3naem
KOPPEKTHYIO TUIIOJIOTHIO U
[MOCTaHOBKY CTPYKTYpY
npodeccHoOHabH PO ECCHOHATBHBIX
bIX 33]a4, 3ajay B
MCIIOJIB3YS MEHEIKMEHTE
kareropuaybublii |OIIK-1.2. V-1.
anmapar Ymeem
HKOHOMMYECKOH, [K1acCu(UIMpPOBAThH
OpraHU3allMOHHOM BOZHUKAIOIIHE
1 yIIpaBJIeHYECKONMPOOIEMBI KaKk
Teopuit npodeccuoHaTbHbIE
3ajlauu

OI1K-3 Crnoco6GeHn pemrats OITK-3.1. O6ocuoBbiBaeT  |OIIK-3.1. 3-4. 3naem
npodeccuoHanbH pe3yabTaThl KpUTEpUU
b€ 3a/1a4M Ha peleHus AP HEKTUBHOCTH
OCHOBE 3HAHUI CTpaTErMueCcKUX M [CTPATErHIeCKUX U
(Ha OTIepaTUBHBIX OTIePATUBHBIX
[IPOMEKYTOUHOM YIIPaBICHUYECKUX [PEIICHUN
YPOBHE) Bajiay KaK B I[EJIOM
SKOHOMHUYECKOH, Ha ypOBHE OIlIK-3.1. V4.
OpraHU3allMOHHOM OpTraHU3aIK U ee |Ymeem BHIONPATDH
1 YIIPaBJICHYECKO] MO/pa3JeieHui, [a/IeKBaTHbBIE
Teopun TaK U B CTpaTeruyeckue u

OTJEIbHBIX orepaTHBHbBIC




(yHKIIMOHATLHBIX

[PCIICHUSA TJIA

001acTIx 000CHOBaHUS
MEHEPKMEHTa €3yJIbTaTOB
OIIK-3.2. OcyuiecTBisieT OIIK-3.2. 3-5. 3naem
OLIEHKY METO/IbI
0KUJAeMbIX MIPOTHO3UPOBAHUS U
pe3yabTaTOB U OLIEHKH I1OCJIEJICTBUI
MOCIIEACTBUI YIIpaBIEHYECKUX
OpPraHU3alMOHHO- [PEIICHUN
YIIPaBICHYECKUX
peleHuii ¢ OIlIK-3.2. V-5.
Y4ETOM UX Ymeem
COLIMAIbHOU WHTEPIPETUPOBATH
BHAYUMOCTHU U PE3yNbTaThI
peanuzanuu B [IPOrHO3UPOBAHUS
YCIOBUSX 11 KOPPEKTHUPOBKHU
CJIO’)KHOU U peneHnin
MTUHAMUYECKOH
Cpe/ibl
OIIK-4 Crniocoben OIIK-4.1. [Ipumensier OIIK-4.1. 3-1. 3naem
BBISIBIIATH U OCHOBHBIE METO/IbI MHCTPYMEHTBI
OLICHUBATh HOBBIC MICHTU(QUKAIIUN  |[CTPATETUYECKOTO
PBIHOYHBIE Bo3MoxkHOcTel 1 [SWOT-ananu3za
BO3MO>XHOCTH, yYTpO3 BO BHELTHEH
pa3pabaThiBaTh cpene OIIK-4.1. V-1.
OU3HEC-TITIaHbI OpraHu3aIuH, Ymeem cocraBnsate u
CO3/1aHUs U BBISIBJISIET U MHTEPIIPETUPOBATH
[Pa3BUTHS HOBBIX OLICHUBAET SWOT-marpuny
HanpaBJICHUN BO3MO>KHOCTH
NesITeNbHOCTH U pa3BUTHUS
OpraHu3anui OpraHu3aluy ¢
Y4eTOM
MMEIOLIUXCSI
€CYpCOB
OI1K-4.2. Ocymectisier  |OIIK-4.2. 3-1. 3naem
pa3paboTKy METO/IbI
OWM3HEC-TNIAHOB  [CTPATErHYECKOTO U
MPOEKTOB OIIEepPAIMOHHOTO
pa3BUTHUS HOBBIX [aHAJIM3A,
HaIpaBJIeHUN MCIIOJIb3YEMBIE MTPU
TEeATESILHOCTA U [OU3HEC-
OpraHu3aruit [JIAaHUPOBAHUH
OIIK-4.2. V-1.

Ymeem npumensats
METOBI
CTPaTErHYeCcKOro u
OTIEPAIIMOHHOTO
aHaIM3a J1JIst
000CHOBAHMS
KOHIICIILIMK HOBOT'O

HaIIpaBJICHUA




* Jlucyuniuna modxcem ¢opmuposams KOMHEMEHYUIO NOTHOCIbIO ULU YACTUYHO.
**/Jonocno coomeememaosamu [Ipunosicenuro 1 k obpazosamenvroil npocpamme

2. O0beM U MeCTO IUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM
NPOrpaMmbIl

OO06mmwmit 00BeM AUCIUTUIHHBL:

3,00 3.e., 108 ak.uac

KonTakTHas paborta oOydarommxcsi ¢ ImpernojaBareseM Mo BHjaM y4eOHbIX 3aHATUi: 47 ak. yac Ha
KOHTaKTHYI0 paloTy c mpemojaBaTesieM, U3 HUX 14 ak.yac Ha Jekuuu U 24 ak.4yac Ha IpPaKTHYECKUE
3aHsTHS. 61 aK. 9ac Ha CaMOCTOSITEIILHYIO pad0Ty 00y4JarONIHXCSI.

b1.0.01.02.01 O6muit MeHeKMEHT peanu3yeTcs B 1-m cemectpe 1-ro Kypca



3. Coaepikanue M CTPYKTYpPa JHCHMIIIMHBI

3.1 CtpykTypa IUCUUILIMHBI
Ounas ghopma 0Oyuenus

Nen/m | Hamme O0beM TUCHUIINHBI, AK.9YaC dopma
HoBan | BCEI'O KonTakTHas padoTa o0y4aromuxcs CamocrosTeabHas TEKYLIETO
ue TeM U ¢ mpenojaaBaTesieM 10 BUAAM y4eOHbIX 3aHATHH paGora KOHTPOJIS
(nom) Ilepuon TeopeTnyeckoro o0y4eHus Ilepuon YCIIEBAEMOCTH,
pasaen NMPOMEXKYTOYH IIPOMEKYTOYHOMN
0B Ol aTTecTAllMU aTTecTaluuu
(ceccust)
3ansaTus 3ansaTus UK | KCP | KO |Karr K| CPkp | CP3x | CP
JIEKIIHOHHOT'0 CeMHHAPCKOro IK |0
TUNA THIIA H
JI BJI JIP I3 T
Y
0
b
b
Pasznen 1. TeopeTrnyeckne 0CHOBbI MEHEIKMEHTA
Tema Meunemxme 12 2 0 0 2 0 0 0 0 0 0 8 Onpoc, 1oKaz
1.1 HT:
CYILIHOCTb,
(byHKIUH,
STarbl
A3BUTHS
Tema |BHyTpeHHs 15 2 0 0 4 0 0 0 0 0 0 9  [TectupoBanue,
1.2 11 KOHTPOJIbHOE 3aJJaHUE
BHEITHSSA
cpena
OpraHu3aly
12078
Paznen 2. OcHOBHBbIE PYHKIMHM MEHETKMEHTA




Tema [[Imanupona 15 2 4 9 Jloxmam,

2.3 HUE KaK CUTYallHOHHOE
DyHKIHSA 3aiaHue
MEHEKME
HTa

Tema (Opranusarg 15 2 4 9  Hoxknan,

2.4 MOHHAA CUTYaIllMOHHOE
byHKIHS 3ajziaHue
MEHEIKME
HTa

Tema [Teopuu u 15 2 4 9 Jloxmam,

2.5 CHCTEMBI CUTYallHOHHOE
MOTHUBAIINH 3ajiaHue
B
MEHEIKME
HTE

Tema [KonTpoJib 15 2 4 9  Jloknaja, KOHTPOJIbHOE

2.6 KaK 3ajlaHNe
byHKIHS
MEHEKME
HTa

Tema |[KomMyHHK 12 2 2 8  [TectupoBanue,

2.7 Al 1 MPAKTHUECKOE
ITUEPCTBO 3ananue, pedepar
B
OpraHu3ail
uu

[IpomexyTounas 9 0 0 0 3a4eT ¢ OLEHKOH

aTTecTalys

HToro 108 14 24 61




Ucnonvsyemvie cokpawjenus:

JI — nekumu - 3aHATHA, TPEIyCMaTPUBAIOIINE TPEUMYIIECTBEHHYIO Tepenady y4eOHoi nHpopManuu 00ydaronMMes MeAarornyeCKuMU
paboTHUKAMU OpraHu3aluu U (WJIK) JTUIAMU, IPUBJICKAEMbIMU OpTaHU3aIMel K peanu3aui 00pa3oBaTeIbHBIX IPOTPAMM Ha UHBIX YCIOBHUSIX, ).

BJI — Buaeo sekuumu.

JIP — naGopaTopHbie pabOTHI.

[13 — mpakTuyeckue 3aHATHS (32 UCKIIIOUEHUEM

naboparopHbix pabot). UK — unauBuayanbHbie

KOHCYJIbTaIUH.

KCP — KOHTpOJIb CAMOCTOSATENBHOMN

pabotel KO — koHCynpTanuu nepea

9K3aMEHOM

Kartak — koHTakTHast paboTa Ha aTTECTAIMIO B IEPUO/T IK3aMEHAIIMOHHBIX CECCHIA

KoHnTposnb - KoHTakTHas paboTa Ha aTTECTAIMIO B IEPUO]T SK3aMEHAIIMOHHBIX CECCH JUIs 3a04HON

dopmbl 00yuenust CPkp — camocrosiTenbHast paboTa Ha MOATOTOBKY KypCOBOI paboThI/ KypCOBOTO

MPOEKTa.

CP»ak — camocTosiTennbHAs paboTa Ha MOATOTOBKY K AK3aMEHY.

CP — camoctosTenbHast paboTa B ceMecTpe Ha MOJATOTOBKY K Y4EOHBIM 3aHITUSM.



3.2. ConeprxaHue TUCIUTUTMHBI
Pa3nen 1. TeopeTnueckue 0CHOBBI MeHEIKMEHTA

Tema 1.1. MeHeKMEHT: CYIHOCTD, QyHKINH, 3Tansbl pa3suTusa. OIIK-1.1

Anamms 3 mkoi MCHCI’)KMCHTA W CYIICCTBYIOIIUX ITOAXOIO0B. TTonsTHa «MCHCKMCHT» U
«yTIpaBJICHUE»: STHUMOJIOTHSI M TPAKTOBKAa MOHATUH. MeEHEPKMEHT Kak Hayka M Kak mpodeccus.
OcHOBHEIE (1)YHKIII/II/I MCHCI’)KMCHTA. MO[[GJII/I MCHCPKMCHTA: HCPAPXHUYCCKasA, 3KOHOMHUYCCKA,
HoBas. PannoHanucruyeckasi, HOBEAEHYECKass U CUCTEMHas MapaurMbl B MeHeLkKMeHTe. HaBblku
MeHeKepa. Y POBHU MEHEKMEHTa B opranu3aiun. Ponm meHemkepa o I'.MuHnbepry.

Tema 1.2. BHyTpeHHsisi M BHelIHAA cpeaa opranusanun. OIIK-4.1

Bnytpennsas cpena opranuzanuu. PakTopsl, XapaKTEPU3YIOIIHE COCTOSHHUE BHYTPEHHEU
Cpelpl OpraHu3aluy, U UX B3auMOCBA3U. [IoHATHE OpraHU3allMOHHON KYJNbTYpPHI U €€ BIMSIHHE Ha
BHYTPEHHIOIO Cpely OPTaHU3aLUN U IIPUHATUE YIIPABICHUYECKUX PELICHUN.

Buewnss cpena opranu3zannu. 3Hau€HUE BHEUIHEN Cpelbl U €€ XapaKTepUCTUKUA. PakTopbl
BHEIIHEH CpeAbl M HX B3aUMOCBA3aHHOCTb. [lepBHYHBINA, BTOPUYHBIA M TPETUYHBIA CEKTOPBI
npousBoacTBa. Mogens  ®umepaKnapka.  IloctunaycTtpuanbHble  TEHAECHUMM — Pa3BUTHSA
IIPOM3BOJICTBA U UX MPOSIBIIEHUS HA Makpo U MukpoypoBHe. Cpena npsimoro Bo3zzeiictsus. Cpena
KOCBEHHOT0 Bo3zaeWcTBus. [nobanu3anus, nudpoBasi SJKOHOMUKA U UX BIMSHHE HA MEHEJ[KMEHT.
Cpena VUCA u coBpeMeHHbBIE TCHICHIIUN Pa3BUTHSI MEHEKMEHTA.

Pa3nen 2. OcHoBHBbIE (PyHKIMHM MeHeKMEHTAa

Tema 2.3. IlnanupoBanue kak pynkuusa mederzxkmenta. OIIK-1.2, OIIK-4.2

CymHOCTh M 3HAa4Y€HHUE IUIAHUPOBAHUS B CHUCTEME MEHEKMEHTa. Buabl U IPUHIMUIBI
UIaHUpoBaHus. Muccus W uenu npennpusitus. opMyIUpoBKa MUCCHU Ui (DYHKIIMOHAIBHBIX
nojpa3fieieHui. YCTaHOBJICHUE IieNield pa3BUTHS KommaHuu. TpeOoBanus k nensm. HMepapxus
uenen. Ilonstue crparerum opraHuzauuud. B3auMOCBS3b MHUCCUMA, LE€N€d M CTpaTerud B
cTparernueckor nupamunae. JepeBo ueneil. Vcnonb3oBaHne MeTo/la CTPYKTYPHU3aLMU LENe A
pelIeHnsT SKOHOMUYECKHX 3aaad. Pa3paborka crieHapus pasputus npeanpustus. SWOT-anamus:
OLICHKA CUJIbHBIX U CJa0bIX CTOPOH KOMITAHWH, YYE€T BHEITHUX BO3MOXKHOCTEH U yTpo3.

Tema 2.4. Oprannzannonnas pynkuusa menemxmenta OIIK-1.1, OIIK-3.2

Opranuzanusa kak (QyHKIHS MEHEIKMeHTa. BbIOOp CTPYKTypbl OpraHu3alii Taribl
OpPraHU3alMOHHOIO TPOEKTUPOBAaHUS oOpraHu3auuu. Pasngenenue Tpyga M CHeLUaInd3aLus.
HenTpanuzauus W JEHEHTpanu3alus:  OPEUMyIIeCTBA U HEJOCTAaTKU.  ODBOJIOLUSA
OpPraHU3alMOHHBIX  CTPYKTYp. JIMHEeHHO-QyHKIMOHANIbHBIE OpraHU3allMOHHBIE  CTPYKTYpBHI.
@akTophl, BIMSIOINIME HA OPraHU3ALUMOHHYIO CTPYKTYpy. MHOrOMepHbIE OpraHu3allOHHbIE
CTPYKTYpbl. MarpuuHbsle CTPYKTYpbl: JUBH3HOHAIbHBIE M MpoekTHble. IIpenmymiectBa u
HEJ0CTaTK! MHOIOMEPHBIX CTPYKTYP.

Tema 2.5. Teopuu u cucrembl MoTUBaIUM B MeHeqxMenTe OITK-3.2

bazoBeie monsATHMs MoTuBanmu. lloHsTHE mMOTpeOHOCTE W WX Pa3HOBHIHOCTEH.
CopepxarenpHble M IPOLIECCYyaNIbHBIE TEOPUM MOTHUBAauuU. MoTHBaLMsg U CTUMYJIUPOBAHHUE.
OKOHOMMYECKAsi W YIpaBJICHYECKass TPAaKTOBKM mNoTpeOHocTel. Buapl motuBaumu. Ilpobiema
JE€MOTHBALIHH.

Tema 2.6. Kontposr kak ¢QyHkuusi mMeHexxmeHnta. IlpuHsTHe ynpasiieHYecKHX

pewmrennii. OIIK-3.1, OIIK-3.2

KonTpons: cymHocTb, 3HadeHue, Buabl. CTaguu Ipoliecca KOHTPOJIS: YCTaHOBJIEHUE
cTaHjgapToB, M3MmepeHue (aKTUUECKUX pe3yJbTaToB, CpPAaBHEHME W aHAINW3 OTKJIOHEHUH.
WNHcTpyMeHTBI M METObI KOHTPOJISL.

VYnpaBieHyeckoe pelieHrne Kak akT BbIOOpa OJTHOTO U3 BO3MOXHBIX BapUaHTOB JIeHCTBUH,
HaNpaBJICHHBI Ha [OCTHKCHHE IIeNiel OpraHu3anuy. OTamnbl NPUHATHA W KiIaccH(UKaIUs



YIIPABJICHYECKUX pelIeHUN. MeToabl NMPUHATHS YIPABICHYECKUX PEIICHUN: SKCIEPTHBIE OLIEHKH,
«JIEPEeBO PEIIEHU», MO3TOBOM IITYPM, SKCTPAMOJSAIMS, TPEHIOBBIE MOJENH, aHAIHU3 «3aTpaThl-
BBIrOJEDy, ABC-anamms.

Tema 2.7. Kommynnkanuu u imaepcrso B opranuzanuu OIIK-1.2, OIIK-3.1

Opranu3anvoHHbIe KOMMYHUKAIIMH: TOHITHE, BUABL, (QyHkmmu. CpencrtBa W KaHAIBI
KOMMYHUKaluu B MeHeKMeHTe. CBs3b KOMMYHUKauud M yrnpaieHud. lllymsl u momexu B
KOMMYHHKAIUSIX, UX BIHsSHHEC Ha cooOmierwne. HoBble cpeictBa koMMmyHHKanuu. ColuaibHBIC
ceTu B OM3Hece.

[Tonsite u kinaccudpukanus GopM BiacTU. BIacTe W JIMIEPCTBO: COOTHOIICHUE TMOHSATUI
JlunepcTBO M HajeneHUE MOAYMHEHHBIX MOJTHOMOYMSAMU. BUIpl pyKOBOAUTENEH ¢ TOYKH 3pEHUS
dbopmbl ynpasienus. JlunepctBo u pykoBoiactBo. Kimaccudukamusi teopuit nuaepcrBa. Ctunu
pykoBozcTBa. [IpoGiemMbl COBpeMEHHOT0 TUAEPCTRA.

4. Tunbl OLIEHOYHBIX MATEPUAJIOB, I0KA3ATEJH U KPUTEPHU

OLlCHUBAHUSA
4.1 Ouenounbie MaTepuaibl Mo guciuiuimHe 51.0.01.02.01 O0muii MEHEPKMEHT BXOJIAT B

COCTaB OIICHOYHBIX MaTepHalioB 10 oOpa3zoBarenbHOW mporpamMme. COBOKYMHOCTH OIICHOYHBIX
MaTepualioB 10 BCEM IMCHUILIMHAM (MOIYJISIM) 00pa3oBaTeNbHON MPOrpaMMBl COCTABIISET (OH/
oueHouHbIX cpelacTB (nanee — POC). OC ucnonab3yercs: Npu NPOBEIEHUH TEKYILEro KOHTPOJISA
YCIIEBAEMOCTH M MPOMEKYTOYHOH aTTECTallMu OO0YYaroIIUXCs C IENbI0 OIICHUBAHUS TOCTHIKCHUS
00y4aromuMUC IJIAHUPYEMBIX PE3yIbTATOB O0yUEHUSI.

4.2 ®OC pa3paboTaH Kak KOMIUIEKC IIPOBEPOYHBIX 33aJaHUI pa3IMYHOrO THUIA U YPOBHS
CIIOKHOCTH, BKJIFOYAET KPUTEPHH U LIKAJIbl OLICHUBAHUS, a TaKXKe

«KJIoun» mpaBuibHbIX 0TBeTOB. POC dopmupyercs Kak OTICNBHBIA JOKYMEHT U
XPaHUTCS B JIEKTPOHHOM BH/E, focTyn K POC npenocraBieH OrpaHHYCHHOMY KPYTY JIHIL.

4.3 ]l caMOCTOATENIEHON pabOThI 00yUYarOIIUXCs IPU MTOATOTOBKE K TEKYIIEMY KOHTPOJIIO
yCIIEBAEMOCTH U NPOMEKYTOYHOH aTTecTali B paboyuX MporpamMMax AWUCIHIUIMH pa3MELICHBI
TUIIOBBIE MPOBEPOYHBIC 3a/laHUs, KOTOPhIE MOXKHO YCIOBHO DPa3/IeMTh Ha 33JaHUS 3aKPBITOTO,
KOMOWHUPOBAHHOTO W OTKPBHITOTO THIIOB.

3amaHus 3aKpHITOTO THUMA — 3TO TECTOBBIE 3aJaHMs, B KOTOPBIX Ka)XIblii BOIPOC
CONPOBOXKJAETCSI TOTOBBIMH BapHaHTAMHU OTBETOB, M3 KOTOPBIX HEOOXOIMUMO BBIOpATh OJWH MU
HECKOJIBKO MTPAaBUIIbHBIX.

3anaHusi KOMOMHMPOBAHHOTO TUIIA — 3TO TECTOBbIE 33aHUs, B KOTOPBIX KaXKJbIii BOIPOC
CONPOBOXKJAETCSI TOTOBBIMH BapHaHTAMHU OTBETOB, M3 KOTOPBIX HEOOXOIMMO BBIOpATh OJWH WU
HECKOJIBKO ITPAaBIIIBHBIX U 000CHOBATH CBOM BHIOOD.

3amaHust OTKPBITOTO THIIA — 3TO 33JaHUs, B KOTOPHIX HA KaKABIH BOMPOC TOJIKEH OBITH
MIPEIOKEH pa3BEPHYTHIN 00OCHOBAHHBIN OTBET.

B 3aBucuMocTH OT THIa 3a1aHUs PEKOMEHJIOBAHBI OIpeJeIeHHas MOCIeI0BATEIbHOCTD
BBITTOJIHEHHSI U CHCTEMa OI[CHUBAHUS BHITIOJHEHHUS 3aJaHUH.



4.4 Tunsl SaHaHHﬁ, CIICHAPHUHU BBIITOJIHCHHA, KDUTCPHUH OLICHMBAHUA

TUIT 3BATAHWA

NMHCTPYKIMA

CIHEHAPHMH BBIITOJIHEHM A

KPUTEPUU OLIEHMBAHIA

3a/1aHuE 3aKpPBITOTO
THIIa C BBIOOPOM OTHOTO
NPaBUIBHOTO OTBETA U3
HECKOJIbKUX BapUaHTOB
MPEIOKEHHBIX

IIpounTaiite TekcT,
BBIOEPUTE PABUIIBHBIH
OTBET

1. BHUMaTebHO IPOYUTATH TEKCT 3aJIaHUs U
MOHSATH, YTO B KAYECTBE OTBETA 0XKUIACTCS TOJIBKO
OJIMH U3 MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTEnbHO IPOYHUTATH MPETIOKCHHBIC
BapHUaHT-ThI OTBETA.

3. BeIOpaTh OIH BEpHBIN OTBET.

4. 3anucath TOJIBKO HOMEp (WiIH OYKBY)
BBIOPAHHOT'O BapyuaHTa OTBeTa (Harpumep, 3 uiu B).

OTBeT CUMTACTCSI BEPHBIM, CCITH
NpaBUJIBHO YKa3aHa nudpa wim
OykBa

BaﬂaHI/Ie 3aKpPBITOI'O
TUIIA HA YCTAaHOBJICHHUC
COOTBCTCTBHA

[IpounTaiite TeKCT U
YCTaHOBHTE
COOTBETCTBHUE

1. BHUMATETbHO IPOYUTATH TEKCT 3aJIaHUsI U
MOHSATH, YTO B KAYECTBE OTBETA 0XKUIAOTCS TaphI
HJIEMEHTOB.

2. BHUMaTenpHO MpoYnTaTh 00a CIUCKA: CIUCOK |
— BOTIPOCHI, YTBEPKICHUS, PAKThI, TOHITHS U T.JI.;

CIIMCOK 2 — YTBEPIKIICHHSI, CBOHCTBA OOBEKTOB U
T.JI.

3. ComocTaBHTh 3JIEMEHTHI criMcKa | ¢ ajemMenTaMu
criicka 2, chopMUPOBATH TTAPHI DJIEMEHTOB.

4. 3anucarp nomapHo OyKBbI M HUGPHI (B
3aBHCHMOCTH OT 33JIaHUsI) BAPHAHTOB OTBETA
(manpumep, Al unu b4).

OTBeT cunTaeTCs BEPHBIM, ECITH
HPaBUJIBHO YKa3aHbI U(PhI WITH
OYKBBI

3aanue 3aKphITOrO
THIIa C BEIOOPOM
HECKOJIBKUX MPaBUITHHBIX
OTBETOB U3 HECKOJIBKUX
BapHaHTOB
TPE/ITIOKESHHBIX

[IpounTaiite Tekcr,
BbIOEpPUTE MPaBUIIBLHBIC
OTBETHI

1. BHUMaTensHO MpoYnTaTh TEKCT 3a1aHUS U
MOHSTh, YTO B KAUECTBE OTBETA OXKHJIAETCSI HECKOIBKO
MPAaBUJILHBIX OTBETOB U3 MPEIOKEHHBIX BAPHAHTOB.

2. BHEUMaTEIbHO MPOYHUTATH MTPEIOKECHHBIC
BapHUaHT-ThI OTBETA.

3. BbIOpaTh HECKOJIBKO MPaBHIBHBIX OTBETOB.

4. 3anucath TOJBKO HOMEpa (Wi OYKBBI)

BBIOPAHHOT'O BapyaHTa oTBeTa (Harpumep, 1 4 wim A
I).

OtBeT cunTaeTcs BEpHbIM, €CIIH
IIPaBUJILHO YCTAHOBJIEHBI BCE
COOTBETCTBUS (IIO3ULIMH U3 OTHOTO
cToJI0Ia BEPHO COMOCTABIIEHBI C
MO3ULUSIMU JIPYTOT0)




3aiaHue 3aKpbITOTO
THUIIAa Ha YCTAaHOBJICHHE
I0CJIEIOBATEIbHOCTH

[IpounTaiite TEKCT 1
YCTaHOBUTE
IIOCJIEIOBATEILHOCTD

1. BHUMaTeTbHO MPOYUTATH TEKCT 3aIaHUS U
MOHSTh, YTO B KaYECTBE OTBETA OXKHUAACTCS
[10CJIEZI0BATEIBHOCTD 3JIEMEHTOB.

2. BHUMarenpHO MPOYUTATh MPEI0KESHHbBIE
BapHaHTHI OTBETA.

3. IlocTpouTh BepHYIO MOCIEAOBATEIHHOCTD U3
MPEIIOKEHHBIX 3JICMCHTOB.

4. 3anucarb OykBbl/IU(PHI (B 3aBUCUMOCTH OT
3aJlaHusl) BAPUAHTOB OTBETA B HYKHOM
1oCJIeI0BaTeaIbHOCTH (Hanmpumep, bBA wim 135).

OTBeT cyuTaeTcs BCPHBIM, €CJIU
NpaBUIBHO YKa3aHa BCS
MI0CJIEIOBATEIBHOCTD (P

3anaHue
KOMOWHHUPOBAHHOTO THIIA
C BBIOOPOM OTHOTO
NPaBUIBHOTO OTBETA U3
MPEIUIOKEHHBIX U
000CHOBaHHEM BBIOOpA

IIpounTaiite TekcT,
BBIOEPUTE IPABUIIBHBIH
OTBET U 3aITUIINTE
apryMeHTBI,
00OCHOBBIBAIOIIINE
BBIOOp OTBETA

1. BHUMaTeNbHO IPOYUTATH TEKCT 3aIaHHs U
MOHSATH, YTO B KAYECTBE OTBETA 0XKUACTCS TOJIBKO
OJIMH U3 MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTEnbHO MIPOYHUTATH MPEITIOKCHHBIC
BapHUaHTHI OTBETA.

3. BeIOpaTh O1H BEpHBIN OTBET.

4. 3anucarb TOJIBKO HOMEp (M OYKBY)
BBIOPAHHOTO BapHaHTa OTBETA.

5. 3anmcarb apryMeHThl, 000CHOBBIBAIOIIHE BEIOOD
oTBeTa (Hanpumep, 4 TEKCT 000OCHOBAHUA).

OTBeT cyuTaeTcs BCPHBIM, €CJIU
IPaBUJIBHO YKa3zaHa Iudpa uim
OyKBa U IIPUBE/IEHBI KOPPEKTHBIE
apryMeHTBbI, UCIIOJIb3yeMble IPU
BbIOOpE OTBETA

3aiaHue OTKPBITOIO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpouuTaiite TEKCT U
3aMUILINTE PAa3BEPHYTHIN
000CHOBaHHBII OTBET

1. BuumarenbpHoO MpoYnTaThb TCKCT 3alaHUA U
HOHSTH CYTh BOIPOCA.

2.1Iponymathb JOTUKY U IIOJIHOTY OTBETA.

3.3anmcaTh OTBET, UCIONB3YsI YETKUE KOMIAKTHBIC
(bopMyITUpPOBKH.

4.B cityyae pacueTHOI 3a/1a4H, 3a1HCaTh PEIICHUE
U OTBET

OTBeT cunTaACTCS BEPHBIM:

1. OTcyTcTBHE (haKTHUECKUX
OIIUOOK.

2. PackpeiTe o6beMa
UCTIOJIb3YEMBIX TTOHSTHIA (ITOJTHOTA
OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Ke aprymMeHTOoB).

4. Jloruueckas
MOCIIE0BATEIHLHOCTh U3JIaraeMoro
Marepuaa.




4.5 OOmas mnikana OLEHUBAHUS PE3yJIbTATOB TEKYLIETO0 KOHTPOJIS YCHEBAEMOCTH M
IIPOMEXYTOUHOM aTTecTauu odydaromuxcs ¢ npuMmeHenuem bPC

ECTS
bunapnas Jost
st

Hrorosas 6abHan TpaguuuonHas cucrema cucreMa Tpaau- .
.. | OnHapHoit

OIIEHKA HHOHHOI
CHCTEMBI

CHUCTEMBI
90-100 OTiaM4HO 3aureHo A P/ Passed
80-89 Xoporo B P/ Passed
75-79 C P/ Passed
70-74 Y 10BIETBOPUTETTLHO D P/ Passed
60-69 E P/ Passed
0-59 HeynosneTBoputenbHO He 3auteno F F/Failed

CooTtHolnleHue 0ajljaoB 3a TGKYH_IHﬁ KOHTPOJIb YCIICBACMOCTHU
aTTECTAllUIO0, a TAKKC ITIOBTOPHYIO ITPOMEIKYTOUHYIO aTTCCTALUTO:

U IIPOMCKYTOUHYIO

MakcumanbHas cymma MakcumanbHas cymma MakcuManbHas MakcuManbHas
0aJIoB 3a TEKYIIHi 6asioB 3a UTOTOBast OaJTbHAS cyMMa 6aJioB 3a
KOHTPOJIb YCIIEBAEMOCTH MIPOMEKYTOUHYIO OIICHKA MTOBTOPHYIO
aTTECTAIHIO IPOMEKYTOUHYIO
aTTECTaIIIO
100 6amioB 100 6amioB 100  GamioB 100  OamnoB

5. ®opmbl aTTecTanMy, TUIOBbIE OLEHOYHBbIE MAaTepPHAJBbI JJIA TeKyllero
KOHTPOJISA YCIIeBAeMOCTH 00y4aloIHuXCcsl, KPUTEPUH M IIKAJIbI
OLICHUBAHUS 110 KOHTPOJIbHBIM TOYKAM
5.1 B xope peanmuzauuu guciumuiiael 51.0.01.02.01 OOwmuii MeHEIHKMEHT HCIONb3YIOTCS

cJIeayromue (bOpMLI TCKYHICTO KOHTPOJIAI YCIIEBACMOCTU 06yqa101u14xc;1 (B TOM 4YHCIIC, 3aJaHHA K
KOHTPOJIbHBIM TOLIKaM)I

Ormpoc, 10KJIa], CHTYallMOHHOE 33/1aHKe, KOHTPOJIBHOE 3aJaHue, TeCTUPOBaHKe, pedepar

5.2 TunoBble OLEHOYHBIE MaTEepUAJIbI
oOyuatromuxcs (BHE KOHTPOJIbHBIX TOUYEK):

A1 TCEKYHICTO KOHTPOJIA YCIICBACMOCTHU

Pa3znen 1. Teopernueckue 0CHOBBI MEHEIKMEHTA

Tema 1.1. MeHex:KMeHT: CYyIIHOCTh, GyHKIMH, dTanbl pazsutus. OIIK-1.1
Bonpocwi ona onpoca:
UeMm oTaMyaeTcs MOHATUE «YIIPABJICHUE)» OT MOHITUS «MEHEIKMEHT»?
KakoBa ocHOBHas 11€J1b 1€ATENbHOCTH MeHexepa?
UTo 03HaYaeT MOHATHE «OpraHU3alUsg» B KOHTEKCTE MEHEHKMEHTA?
[lepeunciute OCHOBHBIE (PYHKIIMM MEHEIKMEHTA, KOTOpbIe BbLIesil AHpu Paiiob.
Kakue coBpemeHHbIC PYHKIMHA MEHEIKMEHTA MOTYT OBITh BBIJICJICHBI IOMUMO KIJIACCHYECKHX?
Kakoil u3 3TanoB pa3BuTHs MEHEIKMEHTA XapAKTEPU3YETCsl CTPEMIIEHHEM K MAaKCUMAaIbHOM
IPOU3BOAUTEILHOCTU TPYAA YEPE3 HAYUHYIO OPraHU3aLUIO TPYAA U CTAHAAPTU3ALUIO Ollepanuii?

S e

7. [IpencraBurenu Kakoi MIKOJIBI MEHEIXKMEHTA BIIEPBbIe C(HOPMYIUPOBAIIA YHUBEPCAIbHBIE
TIPUHITUTIBI YITPABIICHYSI U BBIICIIMIIA OCHOBHBIE (PYHKIIMU MEHEKepa?

8. Kakoli Bki1a/1 BHECIIa IIKOJIa YEJIOBEYECKUX OTHOILIEHUN B PA3BUTHE MEHEHKMEHTA?

9. Kaxoit moaxo siBJsieTCs OCHOBOIIOIATAOIIUM JIJIsi COBPEMEHHOTO MEHE[KMEHTA?

10. Y10 TaKkoe CUCTEMHBIN ITOAXO0I B MEHEHKMEHTE?



11. OO0bscHUTE, NOYEMY IJITAHUPOBAHUE CYUTAETCS OCHOBOIOIAratoliel (yHKINEH MEHEPKMEHTA.

12. Kak, no BareMy MHEHUIO, B3aUMOCBsI3aHbl (DYHKIIMU KOHTPOJISL U MOTUBALIMU?

13. [IpuBenuTe npuMep cUTyaluu, I71€ BaXKHO IPUMEHATh CUCTEMHBIH 110/1X0/] B MEHEIKMEHTE.

14. Kakue ocCHOBHbIE OTIIMYMSA MEXKAy HayYHbIM MEHEI)KMEHTOM M KJIACCUUECKUM
(aIMUHHMCTPATUBHBIM) MEHEIKMEHTOM?

15. Kakue sTansl pa3BUTHs MEHEPKMEHTA, Ha Balll B3IJIs1, HanboJiee BaXKHBI JJIs1 COBPEMEHHOM

POCCUICKON IKOHOMHKH U TToYeMy?

Tembl 0115 00K1A008:

1. MeHeKMEHT Kak HayKa U UICKyCCTBO

2. MeHeKMEHT B KOHTEKCTE CUCTEMHOIO I101X0/1a

3. MeHeKMEHT B KOHTEKCTE CUTYallMOHHOT'O TIOIX01a

4, CymHoCTh yNpaBIeHYECKOTO TpyAa

5. Poins MeHeKepa B COBPEMEHHOM 3KOHOMHUKE

6. CpaBHEHHE CTPATErMYECKOTO M ONEPATUBHOTO TUIAHUPOBAHUS U UX POJIb B IOCTHKEHUH TIEJIeH
7. AHanu3 BIUSHHS OPraHU3alMOHHON CTPYKTYpPbI Ha 3PHEKTUBHOCTH NESTETLHOCTH

8. [IpakTryeckoe MpUMEHEHHE MOTHBAIIMH B YIIPABJICHUN TIEPCOHAIOM

9. OT peTpoCneKTUBHOIO KOHTPOJISA K IPOAKTUBHOMY YIIPABJICHUIO PE3YJIbTATUBHOCTHIO

10. Poutb 2 dexTHBHBIX HHPOPMAIIMOHHBIX TOTOKOB B IPUHSATUH YIIPABICHYCCKUX PEIICHUN
1. [Tpunuunsr Aupu Daiions kak GyHIaMEHT.

12. [punuun “Hayunoro ynpasnenus” ®. Teinopa.

13. [TpuHuun “Ynpapisarh yepe3 AelierupoBaHue”.

14. DTUYECKHE IPUHIIUAIIBI B MEHEKMEHTE

15. [TpuHIUI THOKOCTH B MEHEIPKMEHTE

Tema 1.2. BHyTpeHHss1 U BHelmIHsAsA cpeaa opranusanuu. OIIK-4.1
Tecmogvle 3a0aHUs ¢ UHCMPYKYUEU N0 8bINOIHEHUIO:
BuumarenbHO mpounTaTh TEKCT 33/1aHUS U IOHATH, YTO B KAUECTBE OTBETA OKUAAETCS TOJIBKO OJIMH
U3 [IPEIOKEHHBIX BAPUAHTOB.

BuumartensHO MpOYUTaTh MPEATOKEHHBIE BADUAHTHI OTBETA.
Bri6path oiuH BEpHBIil OTBET.
3anucarth TOJIHKO OYKBY BRIOPAHHOT'O BapHaHTA OTBETA.

Tect 1. Uto BKIIIO4aeT B ceOst MOHATHE “BHYTPEHHSS cpella opraHu3amun’?

a) KonkypeHTOB, 1OCTaBIIMKOB, TOTpEOUTENEH.

0) 3aKOHOATETHCTBO, SKOHOMUYECKYIO CUTYAIIUIO, KYyJIbTYPHbBIE HOPMBI.

B) Pecypcel, cTpyKTYpy, IEpCOHA, KYJIbTYpY, TEXHOJIOTHMH OPraHU3aluu.

r) PbIHOYHBIE TEHIGHIINH U TIOTPEOUTEIbCKUE IPEIOYTECHUSI.

Tect 2. Kakoif a5ieMeHT BHYTPEHHEHN Cpe/ibl OpraHu3aliy ONpeIessieT MpaBuiia MOBeIeHUs, IIEHHOCTH
¥ HOPMBI, pa3iensieMble OOJIbIINHCTBOM COTPYTHUKOB?

a) Opra"u3aiuoHHas CTPYKTYypa.

0) KopriopatuBnas KyneTypa.

B) TexHonoruu.

r) Pecypcel.

Tect 3. K xakoMy TuIly BHYTPEHHUX (DAKTOPOB OTHOCSTCS OpraHMU3ALIMOHHAS CTPYKTypa M cUCTeMa
yhpaBieHus?

a) YenoBeyeckne GpaKkToOpHI.

0) MartepuanbHO-TeXHHUYECKHE (DaKTOPHI.

B) Opranu3anuoHHble (PaKTOPHI.

r) ®uHaHCOBBIC (AKTOPHI.

Tect 4. YTO U3 IEPEUNCIIEHHOTO SBJISIETCS IPUMEPOM OPIaHU3ALMOHHON CTPYKTYpbI?

a) YpoBeHb 3apa0OTHOM IJIATHI.



0) JIuneiHo-GyHKIIMOHATIbHAS CXeMa IO TIMHCHHSL.

B) KonmuecTBo Mpon3BOICTBEHHBIX CTAHKOB.

r) Hannuue otnena mapkeTuHra.

Tect 5. Kakue acrekTbl BHYTPEHHEH Cpeabl OpraHu3ald HauOojee TECHO CBS3aHbl C TOHSATHEM

“genoBevYecKuil KanuTan ?

a) OUHAHCOBBIC AKTHBBI.

0) Kaymdukanus, MOTUBAIMS U JIOSUTbHOCTH IEPCOHAIA.

B) TexHonoruyeckoe 000pyaOBaHHE.

r) Opranu3aioHHbIE PETJIaMEeHTHI.

Tect 6. Kakoe onpenenenre Hanboee TOUHO XapaKTepU3yeT BHEIIHIO CPely OpraHu3aimn?

a) COBOKYITHOCTh BCEX OpTraHU3aIHM, JEUCTBYIOIINX HA PHIHKE.

0) dakTopbl, OKA3bIBAIOIIME BIUSHUE HA OPraHU3AIMI0, HO HAXOJSIIMECS 3a MpelielaMy €€ TPSIMOro
KOHTPOJIS.

B) Tonbko Te hakTophl, KOTOPBIE HAMPSMYIO CBA3AaHBI C IOTPEOUTEISIMH.

r) YcioBus, onpeaesieMble pyKOBOJICTBOM KOMITaHHH.

Tect 7. K kakomy QakTopy BHEImIHEH Cpelbl OTHOCHTCS 3aKOHOJATEIhCTBO, PErylupyloliee

JeSITeIIbHOCTh KOMITAaHHIA?

a) ConuanbHO-KyJIbTypHBIE.

0) DKOHOMHUYECKHE.

B) [Tonutuueckue u nmpaBoBeie (PESTEL - L).

r) TexHonmoruueckue.

Tect 8. YpoBeHb UHQIIALINY, TPOLIEHTHBIE CTABKH, YPOBEHb 0€3pabO0THIIBI — 3TO MPUMEPHI (PAKTOPOB:

a) CouuanbHO-KyJIbTYPHBbIX.

0) DKOHOMUYECKHUX.

B) [lonutnueckux.

r) TexHONOTHUECKUX.

Tect 9. Jlemorpadudeckune TCHICHIINY, YPOBSHb 00pa30BaHMs, IEHHOCTH U 00pa3 )KU3HU HACCIICHHSI

OTHOCSTCS K (paKTOpam:

a) TexHomorn4YecKuMm.

0) DKOHOMUYECKHM.

B) CoLnanbHO-KyJIbTYPHBIM.

r) [Tonmueckum.

Tect 10. YTo 13 nepeyrcIeHHOro ABISETCS IPUMEPOM MUKPOCPEbI OpraHu3au’?

a) 3menenue knumara.

0) HoBble HayuHbIE OTKPBITHSL.

B) /leiicTBHS KOHKYpPEHTOB.

r) Jlemorpaduueckne n3MEHEHHSI.

Tect 11. Kakoit ”HCTpyMEHT aHaIM3a MO3BOJISET OLIEHUTh CHIIBHBIC U CJIa0ble CTOPOHBI OpraHU3alINY,

a TaK)Ke BO3MOKHOCTH U YTPO3bl BHEIITHEW CpeIbl?

a) PESTEL-ananus.

6) SWOT-ananus.

B) beHumapkuHr.

r) Anamus nisita cui [oprepa.

Tect 12. SWOT-ananu3 nomoraer:

a) TonbKO OIIEHUTh KOHKYPEHTOB.

0) Tonbko onpenenuTs BHyTPEHHUE BO3MOKHOCTH.

B) BBIABUTH B3auMOCBS3M MEX/ly BHYTPEHHUMHU (haKTOpamH (CHIIbHBIE/CIIa0ble CTOPOHBI) U BHEITHUMHU
(BO3MOXKHOCTH/YTPO3bI) JIsl BBIPAOOTKH CTPATCTHH.

) TOJIBKO CIUTAaHUPOBATh OIOKET.

Tect 13. PESTEL-ananu3 npumeHsieTcs sl U3y4eHus:

a) BHyTpeHHHNX pecypcoB KOMIaHUU.

0) ToabKO KOHKYPEHTOB.



B) Makp0o3KOHOMHYECKHX (DaKTOPOB BHEUTHEH CPE/IBI.

r) [ToTpeOUTENIbCKUX TPEOUTEHUH.

Tect 14. K xakomy 6s10ky PESTEL-ananu3a oTHOCHTCSI aHAJIW3 YPOBHS MCIIOJIb30BaHMsI MHTEPHETA B
oOuiectse?

a) [lomurnueckue (Political).

0) Dxonomuyeckue (Economic).

B) Texnonorndeckue (Technological).

r) Cornmanshbie (Social).

Koumponvnwie 3a0anus.

3ananue 1.

[Tpoenute kpatkuii SWOT-aHanu3 11 BBIMBIIIICHHON KoMItaHuu ‘“Dko-JIaid”, mpousBoasimen
OpraHWYeCKHe MPOAYKTH uTanus. [Ipenmnonoxure, Kakiue MOTIIM Obl OBITh €€ CUJIIBHBIC CTOPOHEI, cladbIe
CTOPOHBI, BO3MOXKHOCTHU U YI'PO3bI, UCXO/ISl U3 PHIHOYHBIX Peajiuil.

3agaHue 2.

OO0bsicuute, kKak HHCTpyMEHT “I1ate cui [loprepa” moMoraer nmoHsATh KOHKYPEHTHYIO CPEAy OTPaciu.
BriGepute oiHy U3 U3BECTHBIX BaM OTpaciel (Hampumep, MeTautyprusi, po3uudHas toprosis, IT) u kpatko
npoaHanu3upyure oany u3 cui lloprepa nis 3toi oTpaciu.

Pasnea 2. OcHoBHBIE PyHKIIMHM MEHEIKMEHTA

Tema 2.3. IllianupoBanue kak pynkuus mederzkmenta. OIIK-1.2, OIIK-4.2
Tembl 0115 00K1A008:

1. DBostroLIMSl KOHLIETIUH [IJIAHUPOBAHUS

2. CpaBHMTENBHBIN aHAJIN3 CTPATETUYECKOI0, TAKTUYECKOTO U ONIEPAaTUBHOIO INIAHUPOBAHHS.

3. IIpununs! 3¢ GEeKTUBHOTO TNIAHUPOBAHHUS

4.bapbepbl 1 IpoOIIeMBl B ITPOLIECCE TIAHUPOBAHUS

5. Ponb Muccuu, BUACHUS M LIEHHOCTEH B (POPMUPOBAHUM CTPATETMUECKOTO IIJIaHA.

6. Mozaenu cuTyallMOHHOTO aHalIM3a B CTPATErHYECKOM IUIAHUPOBAaHUH

7. Pa3paboTka 10ITOCPOUYHBIX 1IEJIeH U MOCTAaHOBKA 3a/1a4

8. CrieHapHO€ IIJIJaHUpPOBaHUE: NOHATHE, HA3HAYCHNUE, METOIMKA

9. IlnanupoBaHue pecypcoB KaK HHCTPYMEHT OIIEPAaTUBHOIO MNIAHUPOBAHUS IIPOU3BOJICTBA.

10. BropxkeTrpoBanue kak popma (prHaAHCOBOTO MIIAHUPOBAHUS

11. I'nOkue MeTo b IJTAHWPOBAHUS B OTIEPALTUOHHON JEeSITEIIbHOCTH

12. IIporuo3upoBaHue cpoca 1 ero BIMSHHUE Ha ONEpallMOHHOE IJIAHUPOBAHUE 3aI1acoOB.

13. Ucnonp3oBanue Big Data u npeTMKTHBHOM aHATUTHKY IS TIOBBIIICHUS] TOYHOCTH IIJIAHUPOBAHUSL.

14. MozaenupoBaHue ¥ CUMYJISLMS KaK MHCTPYMEHTBI IPOBEPKHU JKU3HECTIOCOOHOCTH IUIAHOB.

15. [InanupoBaHue Ha OCHOBE NPUHIMIIOB “bepexIInBOro Mpou3BoAcTBa”

16. LudpoBuzanwus maanupoBanus: Poib coBpemenHbix ERP 1 BPM cucrem.

17. TlnanupoBaHue Y€IOBEUECKUX PECYPCOB

18. KysnbTypHble paznuuns B I1aHupoBaHuu: CpaBHEHHUE MOIXOA0B K IUIAHUPOBAHUIO B 3alla/IHBIX U
BOCTOYHBIX OM3HEC-KYJIbTypax.

19. Ilnanupoanue ycroituuoro pa3zsutus (ESG) u ero nnrerpanus B KOpropaTuBHYIO CTPATEruIo.

20. DTuyeckue IUIEMMBbl B Tpoliecce IUIaHUpOBaHUA: bamaHc Mexay NpuObUIbIO U COLMAIbHOM
OTBETCTBEHHOCTBIO.

21. BzaumopeiicTBue IUTaHUpOBaHUS M KoHTpousisd: Kak IuiaHel ciay)kaT OCHOBOM [UIsl M3MEpPEHMS
s dexruBnoctu (KPI).

Cumyayuonnvie 3a0aHus:
3aganue 1. [InanupoBanue B crapramne
Curyauus: “TexHo-Bektop” — MOJ010# cTapTar, 3aHUMAIOLIUICS Pa3pabOTKOW WHHOBAIIMOHHOTO
IPOTPAMMHOTO OO0ECTIeYeHUsT I ONTHMM3ALUU JIOTHCTUYECKUX mpoueccoB. Komanma cocrout u3 10




yenoBek: ocHoBatenu (CEO, CTO), pa3paboT4nKy, MApKETOJIOT M CICIHAIUCT Mo mpoaaxkam. Kommnanus
CyllecTByeT 6 MecsleB, MMEeT MepBOHAaYaIbHbIe MHBECTUIMH, HO MOKA HE BbIIUIA HA MpUObUIb. 3aaaya —
BBIMTH Ha PBIHOK 4epe3 | rox ¢ nepBoil Bepcuei NpoayKTa U Ha4aTh T€HEPUPOBATH BBIPYUKY.

Bonpocsr:

1. Kakoii BUA IUIaHUPOBAHUS SBIISETCS NMPUOPUTETHBIM s “TexHo-Bekropa” Ha naHHOM 3Tame?
Ob6ocHyiiTe cBOii BBEIOOD.

2. Kakue SMART-uenu Moryt ObITh IOCTaBJIEHbI KoMIaHued Ha Onwxkaiimmii ron? Ilpusemute
IIPUMEPBI VISl IPOyKTOBOIO Pa3BUTHUS, MAPKETUHIA U ITPOJAX.

3. Kakue ocHOBHbIE 3Tambl Ipolecca IIaHUpoBaHUs HeoOxoauMo npoutu “TexHo-Bekrtopy” ains
JOCTHKEHUS IOCTaBJICHHBIX Lene? ONUInTe KaK bl ATl IPUMEHUTEIBHO K JAHHOW CUTYallHH.

4. IIpenoxuTe OJMH METOJ IUIAHUPOBAHMSI, KOTOPBIH MOXKET OBITh UCIIOIB30BAaH AJIs ONPEIEICHUS
CPOKOB pa3paboTKu NpoaykTa. ONUIIUTE, KaK €ro MOXKHO IPUMEHUTD.

3ananme 2. CTpaTernyeckoe MJIAaHUPOBAHNE HA NPOU3BOACTBEHHOM INPeANPUATHH

Curyanus: “CransllpoM” — KpynHOE METaJLTyprUyecKOe MPEANpPUsATUE C MHOTOJIETHEH UCTOPHEH.
PoiHOK cTanmm xapakTepu3yeTcs BBICOKOW KOHKYpEHIIMEH, KojeOaHWsSMU LIEH Ha ChIphbe M MPOAYKIHUIO, a
TaK)K€ YCUJIEHHEM DSKOJOIMUECKUX TpeOoBaHMHU. PyKOBOJACTBO KOMIIAHWM IIOHMMAaeT HEOOXOAMMOCTh
pa3paboTKU JTONITOCPOYHOM CTpATEruy Pa3BUTHsI, YTOOBI COXPAaHUTh CBOM TMO3UIUU U OOECIEeYUTh
ycToiunBoe Oyyuiee.

Bomnpocsr:

1. Kakoli TOpPH30HT IUTAHUPOBAHMS sBISETCS peieBaHTHBIM s “Cransllpom™ mpu paspaboTke
nonrocpoyHoit ctparerun? Kakue GpakTopsl cieayeT yd9UThIBATh IPU OMPEEIEHUH 3TOr0 TOpU30HTa?

2. Kakue OCHOBHBIE 3JIEMEHTHI JIOJKHBI ObITh BKJIKOYEHBI B JOJITOCPOYHBIN CTPATErHUeCKUil IUiaH
“CranslIpom™?

3. HWcnonb3ys NpUHLMIBI TUIAHUPOBaHUs, Tpemioxkute, kak “Cramsllpom™ MoxeT obecneduThb
TUOKOCTh CBOMX JOJTOCPOYHBIX IIJIAHOB B YCIOBUSX MEHSIOIIETOCs PHIHKA.

3ananue 3. [IpeonoJienne cJI0KHOCTEH B Mpouecce MJIAHMPOBAHUS

Curyauus: B kpynHo#l mpowmsBoacTBeHHoi kommanuu “TIpomTex” mpu pazpaboTke TOHOBOTO
1J1aHa BO3HUKIIU CJI0KHOCTH:

Otpen MapkeTHHra IpeAoCTaBisieT ONTHUMUCTUYHBIE IPOTHO3bI MPOJAX, KOTOpbIE HE BCErjaa
peanu3yroTcs.

Otnen 3aKynok onacaercst [eUIHTa ChIPhs N3-3a2 HECTAOUIHLHOM CUTYAIIUH Y TIOCTABIIUKOB.

OUHAHCOBBIN OTAEN 00ECIIOKOEH BO3MOXKHBIM YBETTUUEHHUEM 3aTpar.

JIunHeliHble MEHEIKEPHI JKaTYIOTCS Ha HEPEATUCTUUHBIE CPOKH, YCTAHOBJICHHBIE CBEPXY.

Bomnpocsr:

1. Kakue nmpuHUMIBI [UIAaHUPOBAHMS HApPYILIEHbI WIM HE MOJIHOCTBIO cobOioneHsl B “IIpomTex”?
ApryMeHTHpYITE CBOI OTBET.

2. IIpennoxute, KaK MOKHO IOBBICUTh TOYHOCTb (PEATMCTUUHOCTD) IPOTHO30B OT/I€]a MAPKETHHTA.

3. Kakue MeTonbl MIaHUPOBAHUS MOIVIM OBl MOMOYb OTHAETY 3aKyMOK CIPaBUThCA C PUCKOM
neduIuTa ChIpbs?

4. Kak MOXXHO pemuTh NpoOlieMy HEpPeaTMCTUYHBIX CPOKOB, YCTAHOBIIEHHBIX Ui JUHEHHBIX
MEHEIKEPOB?

5. Ilpennoxkute OIUH METOJ], KOTOPBIM IMOMOMKET JOCTUYL OOJIBIICH COTJIaCOBAaHHOCTH ILJIAHOB
Mexay paznuuHeiMu otaenamu “TlpomTex™.

3ananne 4. OnepaTuBHOE IVIAHUPOBAHNE B PO3HUYHOM CeTH

Curyanms: Cerb MarasmHOB OBITOBOW TEXHUKHM “DJIEKTPOHUKA” TOTOBUTCA K 3allyCKy HOBOM
peKiiaMHON KaMIaHWM, IMPUYpPOUYEHHOH K mpa3aHuky. HeoOxomumo obecrneunTs Halmyue HEOOXOIUMOIO
aCCOPTUMEHTAa TOBApoOB, IOATOTOBUTh NEPCOHAI K YBEIMYEHHIO IOTOKA IOKYIATENeW, paclpeneauThb
3aJauu MEXIy OTJellaMH (3aKyIKH, JIOTUCTHKA, MapKETHHI, MPOJAXH, MEePCOHAN) U YCTAaHOBUTh YETKHE
CPOKH BBIIIOJTHEHHUSL.



Bomnpocsr:

1. Kakoii BuJ miiaHupOBaHuUs SBIISICTCSI OCHOBHBIM IS JaHHOM cuTyauuu? O6ocHyMTe.

2. Ilpemnoxure OIWH METOJl OINEPATUBHOTO IUIAHUPOBAHUS, KOTOPBIM MPEANPHUITHE MOMKET
UCIIOJIb30BATh ISl COCTaBJIeHUsI TpaduKa MOCTYIIJICHUS TOBApOB U pabOThI MepcoHasa B MPEeANpa3THUIHbII
nepuoa. OnuIImTe ero NpuMeHeHue.

3. Kakue KOHKpETHbIE ONEpAaTHBHBIC L€ MOTYT OBITH MOCTaBIEHBI NEpe] OTAEIOM MPOJaX B
pamMkax nanHou pexinamuou kammnanuu? (IIpumenure SMART-kputepun).

4. Kakyio poyib UrpaeT KOOpAMHALMS JEHCTBUN MEXAYy pa3jINYHbIMH OTJEIaMU B OINEPATUBHOM
mIaHe?

5. Kak MoxeTr ObITb OpraHM30BaH KOHTPOJIb 3a BBHINOJHEHHEM OIEPATUBHOIO IIaHA B IEPUOJ
MIPOBEICHUS PEKJIAMHOM KaMTaHuu?

Tema 2.4. Opranumzannonnas pynkuus menexxmenta OIIK-1.1, OIIK-3.2
Tembl 01151 00K1A008:

l. JluneiiHple, (QyHKIMOHAJIbHbIE M IITAaOHblE OTHOIIEHMS: TIPAHUIBI OTBETCTBEHHOCTH U
IIOJIHOMOYUI B COBPEMEHHOW OpraHU3aliy.

2. DBOJIIOIUS OpraHU3alMOHHBIX OTHOLIEHUM

3 [IpuHuMnB! AETErnpoBaHUs MOTHOMOYHM.

4. ["'opr30HTaNIbHBIE U BEPTUKAIBHBIE CBS3U B MEHEIKMEHTE.

5 KoH(muKTHI B ciCTEMe OpraHU3alMOHHBIX OTHOIICHUIA.

6 Metoasl  AMAarHOCTMKM M paspelleHHs  NPOTHMBOPEYUM  MEXAYy JIMHEHHBIMHM U

(YHKIMOHAIbHBIMU PYKOBOJUTEIISMHU.

7. MarpuuHas CTPyKTypa YIpPaBiI€HUS: IUIFOCBI U MHHYChl «IBOMHOIO IOJYUHEHUS» IS
3 PEKTUBHOCTH POU3BOICTBEHHBIX MTPOIIECCOB.

8. Ponp  TOMOKHOCTHBIX MHCTPYKLUMH M TIOJIOKEHMH O MOApa3JeNieHUsX B CHHKCHUHU
HEOIPE/ICIIEHHOCTH.

9. BnusiHue nmdpoBu3anuy Ha OpraHU3alMOHHbBIE OTHOIIECHHSL.

10. [Honsitue ERP- u CRM-cucrembl — Kak OHU MEHSIFOT CTPYKTYpPY BJIaCTU B KOMIIAHHH.

11. JucraHumoHHbll  (opMar paboOThl M OpPraHU3alMOHHBIE OTHOLIEHMS: TpaHchopMaLus
KOHTPOJIsl, KOMMYHUKALIMH U JIOSUIBHOCTU B pacpeieICHHbIX KOMaHax.

12. HedopmanbHble opraHu3aliioHHbIe OTHOLIEHUS U MX BIIMSIET Ha IOCTH)KEHHE LIeTIeH.

13. OpranuszalnvoHHas KyJabTypa: KaK LHEHHOCTH KOMIIAHUM OIPENENSIOT CTUIb B3aUMOJEHCTBUS

MCKAY COTpYAHUKAMH.

Cumyayuonunvie 3a0anus:

3ananne 1. Konpaukr pyHKIMOHAIBHBIX U JHHEHHBIX CBsA3eil

Curyanusi: Ha kpynmHOM NpOM3BOACTBEHHOM NpeAnpusTMH BHenpsercss HoBas ERP-cucrema.
PykoBonutens IT-ornena (GhyHKIMOHAIBHBIA PYKOBOJHUTENb) JAeT MPSIMOE YKa3aHHE HAadaJlbHUKAM IEXOB
BHECTU M3MEHEHMsI B OTYETHYIO JOKYMEHTALUI0, MUHYS PACHOPSDKEHMs IVIaBHOI'O MHXKEHepa (JIMHEHHOTro
pykoBoauTesns). [ TaBHbINA HHXXEHEP OTMEHSIET 3TU yKa3aHUsl, apryMeHTUpys 3T0 TeM, uTo IT-oTaen He Hecer
OTBETCTBEHHOCTH 32 CPBIB IIPOM3BOJICTBEHHOI'O IIJIaHA U3-3a TOTO, YTO IMEPCOHAJI IIEPETPYKEH COCTABICHUEM
0T4eTOB. BO3HMKaET apayny NpUHATUS PEILICHUN.

3amanue:

l. OnpenenuTe TUI BO3HUKIIETO KOH(QIMKTA B OPraHU3allMOHHBIX OTHOILIEHUSX.

2. Kakue ommuOku ObUIM JONYIIEHBI MPH JENETMPOBAaHUM IOJHOMOYMN U paclpeneraeHuu
(YHKIMOHATIBHBIX 00s13aHHOCTEN?

3. [Ipeanoxure MexaHW3M B3aUMOICHUCTBHS MEXKIY JHMHEHHBIMM U  (DYHKIHMOHAIBHBIMU
PYKOBOJUTENSIMHU, KOTOPBIN MO3BOJIMUT U30€KaTh 110J0OHBIX POTUBOPEUUIi B Oy 1ylIEM.

3ananmue 2. [leiernpoBaHue MOJTHOMOYHI U «y3K0€ MeCTO»
Curyanusi: ['eHepasibHBII AUPEKTOp (QuiIMaga MEXKIYHAPOIHOH KOMIIAHUU TPHUBBIK JIMYHO
yTBEepKIaTh JTI0ObIe pacxozap! cBbime 50 000 pyoOseii. B mepuoasl ero KoMaHAUPOBOK (10 3 maHEi) pabora



Bcell pUHAHCOBOH CITy»OBI (priTnalia MPaKTHIeCKA OCTAHABIIMBACTCS, TAK KaK COTPYIHUKHA OOSTCS IPUHUMATH
CaMOCTOSITEJIbHBIE PELIEHUs, a MPaBO MOJANUCU AEJIIETUPOBAHO TOJBKO 3aMECTHUTEN0, KOTOPBIM MOCTOSIHHO
NepECTPAXOBBIBACTCA M XKJIET 0I0OOPEHHSI AUPEKTOPA IO TeNeOHY.

3aganmue:

l. [Ipoananusupyiite, Mo4eMy B JaHHOM CTPYKTyp€ HapyIIEHbl OPraHW3AlMOHHBIE OTHOILICHHUS
10 BEPTUKAJIH.

2. B uyem 3akmiowaercs pHCK «Upe3MEpPHOM NEHTpadu3alMuy» Ui JAUHAMHKA Pa3BUTUS
opraHuzaiuu?

3. Pazpaboraiite anroput™ JeleTHPOBAHUS TMOJHOMOYHM: KaKWe IapamMeTpbl (OrpaHUYCHHUS,
KOMIIETEHIIUH, CPOKH) MOJDKEH YCTAaHOBUTH IUPEKTOp, 4TOObI cucTema paboTana aBTOHOMHO, 0e€3 ero
MOCTOSIHHOTO BMEIIATEIbCTBA?

Tema 2.5. Teopuu u cucrembl MoTUBAaIIUU B MeHemxMenTe OITK-3.2
Tembl 01151 00K1A008:

1. [Mupamuna nmotpebHOcTelt Macnoy u teopust AByX (aktopoB I'epridepra B coBpeMeHHOMH
OpraHu3aIiHy.

2. Teopus ERG Ansaepdepa: CpaBHenue ¢ Teopueir Macioy u ee IpUMEHUMOCTb.

3. Teopus norpedHocTeit MakKiiemianaa): kak BiacTh, ycnex, NpUHAIIEKHOCTh IPOSBISIOTCS
U MOTHUBUPYIOT COTPYIHUKOB.

4. WNHCcTpyMeHTaIbHOCTh, BaJCHTHOCTh M UX poiib B (popmupoBanmu motuBammu (Teopus
oxxunanus B. Bpyma)

5. Bocrnpusitue cripaBeaauBOCTH BO3HArpaKJeHUs M €ro BiMsHHE Ha MoTuBauuio (Teopus
Anamca).

6. 3HaueHUE YETKUX, aMOUITMO3HBIX U JOCTHKUMBIX 1ienielt st MotuBauuu (3. JIOKK).

7. Teopust crnpaBelIMBOCTH M TEOPHsl IOCTAHOBKU LIEJEH: MX B3aMMOCBSI3b M CHUHEPrUs B
IPAKTUKE YIPaBJICHHUS.

8. MarepuanbHas MoTuBanus: Bunbl, ¢opMmbl, 3(pGEKTUBHOCTH CHUCTEM OIUIATHl Tpyla
(moBpeMeHHas1, cieNibHas, IpeMuaIbHasi).

9. Hemartepuansnass motuBanusi: Ponb npusHaHusi, KapbepHOIO POCTa, MHTEPECHOW padOTHI,
KOPIIOPATUBHOMN KYJIbTYPHI.

10. KommuiekcHble cuctemMbl MoTuBauuu: WHTerpamus MaTepHalbHBIX W HEMaTepHabHBIX
CTUMYJIOB.

11. MortuBanusi B pa3iuyHbIX cdepax AesTenbHOCTH (00OPOHHO-IMPOMBINIIICHHBIA KOMIUIEKCE,
BBICOKOTEXHOJIOTHYHBIE OTPACIIH, HAy4YHO-UCCIEI0BATENbCKUE U KOHCTPYKTOPCKHE OI0PO).

12. MoTuBanus K ”HHOBalMOHHOW JI€ATEIIbHOCTH

13. KaprepHoe nianupoBaHre Kak HHCTPYMEHT MOTHBAIIUN

14. CucreMbl OIICHKY TIEpCOHAlIa ¥ UX BIMSHUE Ha MOTUBAILIHIO

15. OMOIMOHAJIBHBIA UHTEIJIEKT U €0 POJIb B MOTHUBALIUU

16. VYipasieHne MOTUBALIMEN B YCIIOBUSX yaJe€HHONU pabOThI

17. KopnopaTtuBHas KynpTypa Kak GpakTop MOTUBaLUU

18. DopMUPOBAHHE MOTUBHUPYIOIIECH CPEIBI.

19. [IpoGnembl 1 OMIMOKY B cCHCTEMaX MOTHBAITUH

20. Hcnonp3oBaHne COBPEMEHHBIX TEXHOJOTHH (TedMudUKaIms, TuppoBeie MIaTHOPMBI) s
MOTHBALIMH COTPYIHUKOB.

21. CpaBHUTENBHBIN aHATTU3 CUCTEM MOTUBAIMU B Poccnu u 3a pyOekoMm.

22. OTHYECKHE aCIIEKTHI MOTUBAIIHHU

CumyauuonHnvie 3a0aHusl.
3ananue 1. Onpenesenne TUNA NOTPeOHOCTE




Curyauus:

1. Beponuka MatBeeBHa — crapmuii mactep, 31 rox. OdeHb MOJABMIKHAS SKEHIMHA, KOTOpas
MOCTOSIHHO KYyJa-TO TOPOIUTCS, OSKHUT, MOSABISIETCA TO TaM, TO 3/1ech. Korga oHa OGecemayeT ¢ KeM-To, TO
MOCTOSIHHO MEHSIET 103y, BEPTUT YTO-TO B PYyKaX, OTBIIEKAETCS, PAa3rOBapHBAET Cpa3y C HECKOJIbKUMH
monbmu. Ee Jerxko 3amHTEpecoBaTh BCEM HOBBIM, HO OHA CpPaBHUTEIBHO OBICTPO OCTHIBACT.
[Ipeobnanaromiee HacTpoeHue — Becenoe, 6oxpoe. Ha Bonpoc: «Kak gena?» — orBeuaeT ¢ ynblOKoil: «O4ueHb
XOPOIIOY, - XOTS MHOTJa OKAa3bIBAETCs, UTO Jeja U Ha paboTe W B TUYHOM JKU3HU HE TaK yx xopommu. [Ipo
CBOM JIOCTHXKEHUS PaJOCTHO OOBSABISET BceM: «BOT, HaUanbHUK IeXa OMATh MOXBalwmy. OropyeHuil He
CKpPBIBAET, PACCKA3bIBACT O HUX, HO Bceraa 0011po 100aBiseT: «ITO KaK-TO CIIy4aitHO MOIYIHIIOCK. .. »; «ITO
MOKHO HCIIpaBUTH». MHOIr/Aa oropyaercs, Aaxke IJIadyeT, HO HEIOJTro. BpIcTpo ycrokamBaeTcs M CHOBa
cmeercs. HecMoTps Ha JKHMBOCTP M HEIMOCEIIMBOCTb, €€ JIENKO JUCIUIUIMHUPOBAaTh, OHA OXOTHO
NPUCITYIIUBACTCS K COBETaM, CTapaeTcs UX BBINOIHUTH. B nenax, ocoOEHHO B TPYAHBIX, IPOSBISET
OOJIBIITYIO SHEPTHIO U 3aWHTEPECOBAHHOCTH, KpaliHe paboTocrnocoOHa. JIETKO CXOIUTCSI C HOBBIMHU JIFOABMH.
Ee OXOTHO ciymamT B KOJJIEKTHBE, CUYHTAIOT XOPOIIMM 4YEIOBEKOM. DBBICTpO NpHUBBIKAET K HOBBIM
TpeOOBaHUSM.

2. JleB BuktopoBuu — Oyxrantep, 38 net. CnokoeH, Manopa3roBopuuB. OKpyKaroiire roBopsT, 4To
OH TJIyIOBaT, HO paboraeT JIeB BUKTOPOBHY XOpOIIO: HUKOT/IAa HE AeNaeT omuOoK B pacyerax. OOBIYHO HE
ccoputcs. EnuncTBeHHas ccopa Obliia CBSI3aHA C TEM, YTO OJHAXKIbI, KOT/Ia OH OBLI B OTITYCKE, €r0 CTOJ OBLI
BBIHECCH M3 KaOMHEeTa 1 3aMeHEeH HOBBIM. [lociie Bo3BpamieHus u3 OTIycKa OH B pe3Koil popme morpedoBan
BO3BpaTUTh CTON. TpeOGoBanue ObUIO ymoBieTBopeHo, W JleB BukropoBuu ymokouscsi. Cociny>KUBIIBI
CUMTAIOT, YTO OH OYEHb YBJIEYCH pabOTOM, TaKk Kak 3a0biBaeT 00 0Oene W He XOAWUT B CTOJOBYIO. [ TaBHBIN
OyxraiTep yBakaeT €ro 3a aKKypaTHOCTb U JOOPOCOBECTHOCTh B paboTe, HO rOBOPHT, uTo JleB BukropoBuu
HEOOBIKHOBEHHO YIIPSIM, U 3aCTaBUTh €0 BHIIIOJHUTH pad0Ty, KOTOPYIO OH HE XOUET JAeaTh, HEBO3MOXKHO.

3. Tarpsina AnekceeBHa — MeHemkep, 40 mer. DTo Oe3rpaHUYHO yBIEKarolascs Harypa. Yacto
Oepet paboTy He 0 cujam, A0 KpalHOCTH MojBMKHA. OHa B J100YI0 MUHYTY FOTOBa COpPBAaThCs C MECTA U
«JIeTeTh» B JIIOOOM HampaBieHHH. TaThsiHa AJleKCeeBHA BCIBUIBYMBA. 3a/laHHE MOHHUMAaET cpasy, HO B
pabote nenaeT MHOTO OMMOOK M3-32 TOPOIUTMBOCTH W HeBHUMaTeIbHOCTH. OHA OYeHb MHUIIMATHBHA. Beex
«3aceinaer» BorpocaMu. OYeHb JIIOOUT, KOTJa €€ XBalsAT U CTaBAT B MPUMEpP, HA KPUTUKY CEpIAUTCS U
MOJKET COpPBAaThCs, a Ha TEX, KTO KPUTUKYET.

Bomnpocsr:

1. kKaKkue OCHOBHBIEC MOTPEOHOCTH ATUX JIFOJICH COTJIacHO upamuae Macnoy?

2. kakuMu criocobamu Bam crenyert yioBiaeTBOPATh UX TOTPEOHOCTH?

3ananme 2. HoBblil COTPYAHUK M BHITOPaHHUE

Curyanus: Bamra xoMmanusi HEIaBHO HaHsUIA MOJIOJOTO M aMOMIIMO3HOTO CIEIUaiucTa AHHY Ha
JOJKHOCTh MIIAJIIEr0 MEHekepa Mo mpoiakaM. B mepBbie Mmecsipl paboThl AHHA JEMOHCTpUpOBaia
BBICOKYI0 MOTHBALIUIO, UHUIIMATUBHOCTh M OTJIMYHBIE pe3yibTaTbl. OJIHAKO B IMOCJIECAHHE TPU MECsIa ee
NPOAYKTUBHOCTH Havalia CHIKaThesa. OHa cTalla MeHee akTUBHO OOIAThCsl ¢ KIIMEHTaMU, Yallle OMa3/IbIBacT
Ha COBEILAHMS, BBITVISIAUT YCTABUIEH W allaTUYHOW. Bamm kosuiern U3 Apyrux OTIAEI0B TOBOPAT, 4TO AHHA
4acTo 3a/Iep:KUBAETCA Ha paboTe, MBITAsACh YCHETh BHIMOIHUTH BCE MOCTABIEHHBIC 33/Ja4d, HO YyBCTBYET,
YTO €€ YCWJIUS HE MPUHOCT AOJIKHOIO pe3yJibTaTa.

Bomnpocsr:

1. Omnpenenure THn MoTuBanuu AHHBL Kakyro MoTHBamuio (BHYTPEHHIO/BHEIIHIOK),
NO3UTHBHYIO/HETATUBHYIO) OHA JEMOHCTPHPOBAJa M3HAYAIBLHO U YTO MOTJIO C HEH Mpon30iTu ceiiyac?

2. BbIsiBUTE BO3MOXKHBIC MPUYHMHBI CHUKEHHUs MoTHBaiuu: [Ipenmonoxure, ¢ kakumu (hakTropamu
(TMTHEHUYECKUMU YT MOTHBAIIMOHHBIMH, T10 ['ep1ioepry) MoKeT ObITh CBSI3aHO BHITOPAHKUE AHHEI.

3. Kakue KOHKpeTHBbIE IIard Bbl, KaK PYKOBOJUTEb, MOKETE MPEANPUHATH, YTOOBI IOMOYL AHHE
BOCCTAaHOBUTH MOTHBAIIMIO U MPOAYKTUBHOCTH? Kakre MeToapl MOTUBALIUM BBl OYy/1€TE UCIIOIB30BATH?

3aganue 3. [Ipon3BoACTBEHHBIH eX 1 MOTHUBALMS Pado4YnX
Curtyanus: Bsl — HavalbHMK NMPOU3BOACTBEHHOIO LieXa Ha 3aBoje. B Bamem nexe pabotaror 20
YeJI0BEK, OOJBIIMHCTBO U3 HUX — JIFOJHM ¢ OOJIBIIUM CTaXeM padoThl. 3apaboTHas Tuiata PUKCHPOBAaHHAS, C



HEOOJIBIIMMU NpPEMUSIMM 3a BBIIIOJIHEHHWE IulaHa. B nocinegHee Bpemsi HAOMIOJAETCSl CHMXKEHUE
MPOU3BOJUTENLHOCTH, POCT KOJIMUYECTBA Opaka U Oe3pa3inyue K MpeUIoKEeHHUIM M0 yIyUdlIeHHI0 pabodyero
nporecca. Pabouyrne dwacTo KamyroTcs Ha OIHOOOpasHyl pPabdOTy, OTCYTCTBHE MEPCHEKTHUB M IUIOXHE
ycnoBus Tpyaa (IIyM, mbUIb).

Bomnpocsr:

1. Kakue ¢axTopsl, ckopee Bcero, 1eMoTuBupytoT corpyaaukoB? (ITo Macnoy u I'epuibepry).

2. PazpabortaiiTe KOMIUIEKC Mep [0 MOBBIILIEHUIO MOTuUBauuu: Ilpeayioxkure KOHKPETHBIE,
peaMcTUYHbIE (B paMKax MPOU3BOICTBEHHOTO MPEANPUATHS) H3MEHEHUS, HalIPaBJICHHbIC Ha:

- [loBblilieHrE y10BIETBOPEHHOCTH pa0OTON (TUTHEHUYECKHE (PaKTOPHI).

- CTumynupoBaHue BHYTPEHHEH MOTUBAIUN (MOTHBAIIMOHHBIE (DAKTOPHI).

3. OnmmuTe, Kak Bbl OynaeTe BHEIPSTH ST U3MeHEHMs: Kak yOenuTh PYyKOBOICTBO M CaMHX
COTPYJIHUKOB B HEOOXOUMOCTHU NIepeMeH?

4. Ilpennoxure cucTeMy HemMaTepualbHOM MoTHBalUuU: Kak MOXHO CTUMYJIMPOBATh COTPYIHHUKOB,
HE YBEIUYMBas 3HAUUTEIHHO (HOH/I OTIATHI TpyAa?

3ananue 4. PazHomepcTHass KOMaHIa U 001Ias Helb

Curyanms: Bel — pyKkoBoauTENb IPOEKTHON I'PYIIIbI, OTBEYAIOIIEH 3a pa3paboTKy

HOBOT'O ITPOTrPAMMHOT0O IPOAYKTa. B Bareii komanae 6 4enoBex:

Cepeeii: OnbITHBIM NMPOTrPaMMHUCT, AJII KOTOPOrO IJIABHOE — CIIOXHBIE TEXHUYECKUE 3ajaud U
BO3MOXXHOCTh M3y4aTh HOBbIE TeXHOJIOTHU. OH HEe OUEHb 3aMHTEPECOBAH B OOIICHUH C 3aKa3UHKOM.

Mapua: Mononon cnenuanucT, TOJbKO HA4YMHAKOUIMK Kapbepy. Ee rnaBHas moTtuBauus —
KapbepHBII POCT, MOTy4Ye€HHE HOBBIX HAaBBIKOB U MPU3HAHKE CO CTOPOHBI PYKOBOJICTBA.

Hean: CucteMHBI aIMUHUCTPATOP, IS KOTOPOrO Ba)KHbI CTAOMJIBHOCTb, IPEICKAa3yeMOCTb WU
YETKOE BBIMOJIHEHHWE WHCTPYKIui. OH He moOuT OpaTh Ha ce0si OTBETCTBEHHOCTh 3a HECTaHAapTHbHIE
pelieHus.

Enena: busnec-aHanUTHK, JUIsl KOTOPOM BaXKHBI TOYHOCTH (DOPMYITHPOBOK, MOHATHOCTH TpeOOBaHUM
U YJIOBJIETBOPEHHOCTb 3aKa3uuka. OHa CTPEMUTCS K Hiealy B KaKIAOW AeTalu.

Anexceti: TecTUPOBILMK, KOTOPOMY HPAaBUTCS HAXOJIUTh OLIMOKU U «JIOMaTh) CHUCTEMY, JIOBOJIS €€
JI0 COBEpIIEHCTBA. Ero MOTUBHpYET YyBCTBO 3aBEPIIEHHOCTH 33/1a4H.

Onvea: Menemxep mpoekTa (Bbl), I Bac BakKHA YCIEIIHas cada MPOEKTa B CPOK UM B paMKax
OIODKETA, a TAK)Ke JOCTIKEHHE OOIIMX eI KOMaHIbL.

Bomnpocsr:

1. Ucnonw3yst Teoputo MotuBauu (Hanpumep, Macnoy, ['epiidoepra, Makkiemianna, KOTHUTUBHBIE
TEOPHUH), OMUIIUTE, YTO JBUKET KAXKIBIM COTPYIHUKOM.

2. Kak co3pmath cucrtemy, KoTtopas OyAeT YYWTBHIBaTh WHAMBHIyaJTbHBIE MOTPEOHOCTH M MOTHBBI
Ka)KI0r0 COTPYIHUKA, HAIIPABIISASA UX YCHIIMA Ha JOCTH)KEHUE o0Iel nemun?

3. Kakue nmpoTuBOpedrsi B MOTUBAIlMM MOTYT BO3HHUKHYTH B TaKOW KOMaHJIE M KaK MX peniatrh?
(Hampumep, mexny crpemiienueM Cepres K CI0KHOCTHU U skelaHueM VBaHa K cTaOMIBHOCTH).

4. Kak BBl Oynere MOOHIPATH KOMAaHAY M OTACIBHBIX COTPYJHUKOB, YTOOBI IMOMJCPKUBATH WX
MOTHBAIUIO ¥ 3PPEKTUBHOCTH?

3amanue 5. Hepoctu:xknumbie KPI n nemoTnBanus

Curyauus: Bam oTmen MapkeTWHTa HelaBHO repenien Ha HOBYIO cucteMy KPI, pazpabortannyro
JUIS CTUMYJIMPOBAHUS WHUIMATUBHOCTH W BHEAPEHHUS WHHOBaIUMi. OJHAKO yepe3 MOJIro/a Pe3ysibTaThl
OKa3aJICh MPSAMO MPOTUBOMOJIOKHBIMU OXHAaeMbiM. COTPYJHUKH HCIBITHIBAIOT YPE3MEPHOE JaBIICHUE,
00sATCS HE BBIMOJIHHUTH IUIAH M MOIYYUTh «ITpad» (CHUKCHHE MPEMHUH), a HEKOTOPBIC JakKe HAYMHAIOT
cabotupoBaTh paboOTy, YTOOBl HE TMOKa3bIBaTh «HEYyAOOHBIe» HU(pL. OCHOBHas MpoOiemMa B TOM, YTO
YCTAaHOBJICHHBIC KJIFOUEBBIC TOKa3aTeu dS(PQPEKTUBHOCTH OKA3aIMCh CIUIIKOM aMOWIIMO3HBIMU U
OTOPBAHHBIMU OT PEATBHBIX PHIHOYHBIX YCIOBUM.

Bonpocui:

1. Kakue ommbku Obutn fgomnyiieHsl npu nocranoBke nesneit (SMART- kputepuu, Teopusi 0xKugaHMii
Bpyma)?



2. [Ipoananuzupyiite, Kakue TUIbI JEMOTUBALUU IPOSBISAIOT COTPYJHUKU: (Hampumep, usderaHue,
[IaCCUBHOCTb, COIIPOTHUBIICHUE).

3. Kak u3MeHuTh cucremMy, 4TOOBl OHA MOTUBUPOBANIA, a HE IEMOTUBUpOBaNa cOTpyaHIKOB? Kakue
IIPUHLIMIIBI [IOCTAHOBKY LI€JIEN ClIeyeT IPUMEHAThH?

3ananue 6. [IpemMun 3a BolnoJIHeHHE JIAHA

Curyaums: Bbl — pykoBOAMTENb TPYJOBOrO KOJUIEKTHBA, COCTOSAILIETO U3 JBYX OTAENIOB, IPUMEPHO
PaBHBIX M0 YUCJIEHHOCTH, HO MMEIIIMX Pa3Hyl COLMAaJIbHYI CTPYKTypy. Ha mpennpustum B KauecTBe
KOHEYHBIX pPe3yJIbTaTOB IPUHATHI BBIPYYKa OT PEAJTU30BAHHOW MPOJIYKIUHU, IPOU3BOAUTEIBLHOCTD Tpyda U
KauecTBO mnponykiuu. Kpurepuii sddextuBHOCTH — BasnoBas npubbuib. B oTuetHoM kBapTane Bam
KOJUIEKTHUB BBIIIOJIHWI OCHOBHBIE KOHEYHBIE IOKA3aTeJM, HO ObUIM MPOOJIEMBbl C KayeCTBOM IMPOIYKIHUU.
BunoBar B 3TOM oOkazancs otaen A. Otgen b He BMHOBAT B CHUKEHMM KaudecTBa, HO JOIYCTHUI Psl
YIYHUIEHU B TPYJOBOW IHCUUIUIMHE, O KOTOPBIX HM3BECTHO B KOJUIEKTHUBE. 3aBOJICKas IpeMus Bamemy
noJipa3fielieHnIo ObUla CHIKEHA 3a YIYIIEHUs 10 Ka4eCTBY M pacCYMTaHA MPONOPIHMOHATIBHO YUCICHHOCTH
COTPYJIHUKOB, KaK JaBHO IPUHSATO Ha NPEANPUATUH.

Bonpocwur:

1. Kakum 06pa3oM u B Kakux nponopuusx Bel paznenure npemuto?

2. [lonoxkeHus Kakux TEOpU MOTHUBALIMKA OOOCHOBHIBAIOT Barn BbIGOp?

Tema 2.6. Kontpoab kak ¢pyHkuusi MeHeq:kMeHTa. IIpuHsAiTHEe ynpaB/IeHYeCKHX PpelIeHUi.
OIIK-3.1, OIIK-3.2
Temvl 05 00KNAO08:

l. CyIIHOCTb ¥ 3HaY€HUE KOHTPOJIS B CUCTEME MEHE/PKMEHTA
2. Buiel 1 TUIIBI KOHTPOJIS B YIIPABIEHYECKON 1E€ATEIIbHOCTU
3. OcCHOBHBIE 3TaIlbl IPOLIECCAa KOHTPOJIS
4. HNudopmarnmonHoe odecrieueHre mporecca KOHTPOIIs
5. KoHTpoJb KaK HHCTPYMEHT IOCTHXKEHHUSI LieJIe opraHu3anuu
6. Posb KOHTpOJIS B ynpaBieHUN pUCKaMHU
7. BeHuMapKUHT KaK HHCTPYMEHT KOHTPOJIS U yJTy4llIeHUs
8. KPI (KnroueBble nokazarenu 3pPeKTUBHOCTH) KaK HHCTPYMEHT KOHTPOJIS
9. [Tpumenenne MHGOPMALIMOHHBIX TEXHOJIOIUH B KOHTPOJIE
10. @DUHAHCOBBIN KOHTPOJIb B OpPraHU3alu1
11. OnepalOHHBIN KOHTPOJIb.
12.  KoHuTpomns nepconana: oreHka 3HeKTHBHOCTH TPyAa, MOTUBAIHSL, TUCIIUIUIAHA.
13. KOHTpOoIb 1 aHANN3 pe3ynbTaToB MApPKETUHIOBOU JAESTEIbHOCTH
14. KonTpons B mpoekTHOM MeHexkMeHTe: OCOOEHHOCTH KOHTPOJIS Ha Pa3IUYHBIX CTaJusAX
IPOEKTA.
15. KonTposs B ycnoBusix nudposoii TpaHcpopmanuu
16. KOHTpOJIb 1 CAaMOKOHTPOJIL B KOMaHIHON padboTe
17. HedopmanbHblii KOHTPOJIB U €T0 BIMSHUE HA OPraHU3ALUOHHYIO KYJIBTYPY.
18. Anamu3 3¢ (HEeKTUBHOCTH CHCTEMBI KOHTPOJIS
Konmponvnvie 3a0anus:
3aganue 1.

[IpencraBpTe, YTO BB — PYKOBOAWTENb OTAETA NpoAax. Bbl 0OHApyXWiaH, d9TO (HaKTHUIECKUE
MOKA3aTeNH MPOJIaX 3a MOCIEIHUN KBapTaJl 3HAYUTEIIbHO HUXKE 3aIUIaHUPOBAHHBIX. ONMUIINTE, KAKUE HTallbl
nporiecca KOHTPOJIS BBI MIPOUIETE, YTOOBI pa300paThCs B CUTYAIHH, U KAKHE PEIICHUS MOXKETE TIPUHSTh.

3aganue 2.

Kommanusa “UunoBanmonnsie Texnosmorun” pas3pabaThiBaeT HOBBIM MPOIYKT. PykoBOACTBO cTOUT
nepes; BBIOOPOM: 3allyCTUTh NPOAYKT Cpa3y Ha PBIHOK (C PHUCKOM HENOpabOTOK) WM TPOBECTH
JIOTIOJTHUTENFHBIC UCCIIEI0BAaHMUs U JOPAaOOTKY (C pUCKOM OIO3/1aTh K Hayally Ce30Ha mpojaax). OnuinuTe, Kak



MOKHO NPUMEHUTH NPOLECC MPUHATHUS YIPaBIECHUYECKUX PEIICHUH A BbIOOpa ONTUMAJIBHOTO BapHaHTA.
Kakune MeTo1b1 MOTYT OBITh UCIIOJIb30BaHbI?

3aganue 3.

B d4em 3akirouaercsi CBS3b MEXKIY KOHTPOJIEM W TIPUHITHEM YIpaBlieHUeCKHX pemeHuid? Kak
pe3yabTaThl KOHTPOJISL BAMSIIOT Ha IIPOLIECC IPUHATHUS PEIICHUI?

Tema 2.7. KommyHukannu u ujaepcrso B opranuzanuu OIIK-1.2, OIIK-3.1
Tecmosbie 3a0anus ¢ UHCMPYKYUEU HO BbINOTHEHUIO:
BuumartenbHO MpoYnTaTh TEKCT 33/1aHUS M TIOHATDH, YTO B KAUECTBE OTBETA OKUAAETCS TOJIBKO OJIMH

U3 MIPEJIOKEHHBIX BAPUAHTOB.
BuaumartenbHO IpouYnTaTh NMPEATI0KEHHBIE BADUAHTHI OTBETA.
BriOpatb oiuH BepHBIN OTBET.
3amucarhb TOJIBKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Tect 1. KoMMyHHKanuu B OpraHu3anuu — 3T0:

a) Tonbko nepenavya nHGOpMaLUK OT PYKOBOAUTENS K TOAYMHEHHBIM.

0) [Ipouecc oOMeHa HHPOpPMAIIHECH, UICSIMHI, MHCHUSIMHU U SMOITUSIMHU MEKITY JTFOIbMU.

B) ®opMainbHOE o01ieHne B pabouei cpene.

r) HedhopmanbsHbie OTHOIICHHSI MY COTPYTHUKAMHU.

Tect 2. Kakoil Tun KOMMyHMKAIMil mpenmnosiaraer oOMeH uHpopManued uepe3 oQuIHalbHbIE
KaHaJIbI (MPUKa3bl, pACIIOPSHKCHUS, HHCTPYKIIMH)?

a) HedbopmainbHble.

0) ['opusoHTANBEHEIE.

B) BepTukanbHbie (HUCXOIAIINE U BOCXOISIIIHE).

r) JlnaronanbHsble.

Tect 3. UTo U3 NEpEeYUCIEHHOTO SIBIISIETCS IPUMEPOM Oapbepa KOMMYHUKAITHIT?

a) Mcnonb3oBaHue MOHATHON TEPMUHOJIOTHUH.

0) [1noxas akycTHKa B IOMEIICHNUH, MEIIAIOIIAs IPOBEICHUIO COBEIIIAHMS.

B) UeTkas CTpyKTypa cOoOOLIeHUS.

r) OTKPBITOCTH K OOPAaTHOM CBS3U.

Tect 4. Kakoit u3 nepeuncnennbix saemeHToB HE siBnsieTcss yacThio MOJIEIM KOMMYHHUKAITMOHHOTO
npoiecca (OTIpaBUTeNb, COOOIICHNE, KaHa, TOy4aTelb, 00paTHast CBSI3b)?

a) OTnpaBuTeb.

0) [ToqurHEHHBIH.

B) OOpaTHas CBS3b.

r) Kanan.

Tect 5. JImaepcTBO B OpraHu3aluy — 3T0:

a) TonbKko CIOCOOHOCTH YIPABIIATH JIFOIbMHU.

0) [Ipornecc BIUsIHUA HA TPYIIITY JIFOACH C IIEJIbIO HAMPABJICHUS UX YCUJIMH Ha IOCTHKEHUE TIEIICH.

B) 3aHMMaeMasi JOHKHOCTh B HEpapXUHU.

r') ABTOpUTapHBIN CTHJIb YIIPABICHMUSL.

Tect 6. Kakoil cTuib nuaepcTBa XapakTepu3yeTcsi MOJHOW CBOOOIOW ACHCTBHI MOAYMHEHHBIX U
MUHUMAaJIbHBIM Y4acTHEM Jujaepa?

a) ABTOpHUTApHBIN (IUPEKTUBHBIN ).

0) lemokpaTH4ecKuil (KOIeruaabHbIi).

B) JIuGepanbHblii (OMYyCTUTEIBCKUH).

r) TpanchopmaMOHHBIN.

Tect 7. Kakoit cTunb nuaepcTBa MpeanojiaraeT akTUBHOE BOBJICUCHHE MOJYMHEHHBIX B MPUHSATHE
peLIeHUH U BBICOKYIO CTENEHb 0OpaTHOM CBA3HU?

a) ABTOpHUTapHBIN.

0) lemokpaTnyeckuii.

B) JInGepaabHBIi.



r) bropokpaTuueckuii.

Tect 8. UTo 03HayUaeT “Xxapu3aMaTU4eCKOE JUJIEPCTBO 7

a) JIugepcTBO, OCHOBAaHHOE HA JJOJKHOCTH.

0) JIunepcTBO, OCHOBAaHHOE Ha JIMYHOM 00assHUU, BEpE B c€0s1 1 CIIOCOOHOCTH BJOXHOBIIATDH JPYTHUX.
B) JInaepcTBo, OCHOBaHHOE Ha CTPOTUX IpaBUIIAX.

r) JIngepcTBO, OCHOBAaHHOE Ha MAaHUMYJISIUU.

Konmponvhule 3a0anus:

3amanue 1.

[IpencraBpre, 4TO BBl pyKOBOAUTEIND OT/IEIa. Bam HE0OX0MUMO nepenath MoAYNHEHHBIM
CIIOXKHOE 3aJIlaHue, KOTOpoe TpeOyeT MoHuMaHus netaieid. Kakue maru Bl peAnpuMeTe, YTO0bI
obecrieunTh 3)HEKTUBHOCTh KOMMYHUKAIIUN ¥ MHHUMHU3UPOBATh BO3MOXKHBIC HEJIOTIOHUMAaHUS?
(OmmmmuTe mporece, BKIt04Yas GopMy COOOIICHHS, KaHaJl, 00OpaTHYIO CBS3b).

3aganue 2.

[Touemy B oOpraHu3anMd BaXXHbl Kak (QoOpMajabHble, Tak © He(hOopMalbHbIC
kommyHuKaru? [IpuBenuTe npumepsl, Kak HeopMallbHbIe KOMMYHUKAIIMU MOTYT BIIUSTh Ha
paboTy opraHu3aIkH.

3aganue 3.

Kakue ocHOBHBIC KayecTBa JMJEpa, MOMHMO XapH3Mbl, BXKHBI ISl 3()PEKTUBHOTO
yIpaBJICHUS] B COBPEMEHHOMN TuHaMU4YHOU cpene? [IpuBeaure mpumepsi.

Kputepuu onieHrBanusi onpoca:

basibl Onucanue KpuTepus

OOyuaromuiics MOJHO H3JaraeT MaTepuain (0TBeYaeT Ha BOMNPOC), JAaeT MPaBUIBLHOE
OIpe/IeJIEHUE OCHOBHBIX IOHATUMN; OOHAapyKMBaeT MOHHMMAaHUE MaTepuasa, MOKET
000CHOBaTh CBOM CYXKJEHHUS, MPUMEHUTh 3HAaHUS Ha TMPAKTUKE, IPUBECTH
HE00X0IMMBIE TPUMEPHI HE TOJBKO U3 YUEOHHMKA, HO U CAMOCTOSITEIbHO COCTABJICHHBIE;
M3NaraeT Marepuan IOCIeOBAaTeIbHO U TMPAaBUIBHO C TOYKH 3PEHHUS HOPM
JIUTEPAaTYPHOTO SI3bIKA.

OOyuaromuiics JaeT OTBET, YAOBJIETBOPAIOLIMI TeM ke TpeOOBaHUAM, YTO M |
2 OLIEHKU «OTIUYHOY», HO JOMYyCKaeT 1—2 ommOKH, KOTOpBIE caM K€ UCHpaBiseT, u 1-2
HeloueTa B [10CJIe10BaTEIbHOCTH U SI3bIKOBOM 0(OPMIICHUH U3J1araeMoro.

OOyuaromuiics 0OHApY)KWBAaeT 3HAHWE W TOHMMAaHWE OCHOBHBIX MMOJIOKCHUU TaHHOM
TEMbl, HO H3JIaraeT MaTepUall HEMOJHO M JIOMYCKAeT HETOYHOCTH B OMNPEICIICHHH
1 MOHITHIA WK (POPMYJIIMPOBKE NPABHII; HE YMEET JOCTATOYHO IIyOOKO M JIOKA3aTeIbHO
00OCHOBAaTh CBOM CYXJCHHS W TIPUBECTH CBOM IIPUMEpPBI; H3JIaraeT Marepualy
HETOCJIEI0BATENILHO U IOIYCKAET OIMOKH B S36IKOBOM 0()OPMIICHHUH M3JIaraeMoro.

OOyuaromuiicss OOHapy)KMBaeT HE3HAHHWE BOINpOCa, JOMYCKaeT OIIMOKH B
0 (OpMyJIUPOBKE ONPEIEICHU M TMPaBWI, HCKAKAIOIINE MX CMBICI, OCCHOpsSI0YHO U
HEYBEPEHHO M3JIaracT MaTepHall.

0* - B )KypHaJI akaIeMUYEeCKOM IPyMIIbl HE BBICTABISAETCS

KpI/ITepI/II/I OLCHNBAHMUA TCCTOBBIX SaHaHHﬁZ

Babt Onucanue Kputepus
> Cabitie 80% npaBUIbHBIX OOyuaronuiics 1eMOHCTPUPYET IITyOOKOe M03HAHHUE
OTBETOB. B OCBOGHHOM MaTepHale.
Capiie 50% npaBUIIbHBIX OOyuaromumMces MaTepual OCBOEH He MOJHOCTBIO,
1 OTBETOB. MMEIOTCS 3HAUUTENbHbIE TPOOEbl B 3HAHUSAX.
0 Menee 50% npaBUIBHBIX OOyuaroMes: MaTeprail He OCBOSH, 3HaHUS
OTBETOB. o0ydJaromerocsi Hrmke 6a30BOr0 YPOBHSI.




0* - B )KypHaJ akaleMUYECKOM IPpyIIIbl HE BBICTABIISAETCS

Kpurepun onieHMBaHNsI KOHTPOJIBHBIX U CUTYALIMOHHBIX 3aJaHUN:

babr Onucanue KpuTepus
OOyuaromuiicss TOJHO W3Jaraer Marepuan (OTBeUaeT Ha BOIPOC), AT
NPaBUJIBHOE OIPE/ICICHUE OCHOBHBIX IOHITUH; OOHApY)XMBAaeT MOHUMAHUE
MaTcpuajia, MOKCT 000CHOBATh CBOU CY’KIACHUA, NPUMCHHUTbL 3HAHUA HQ

3 NPaKTUKE, MPUBECTH HEOOXOIUMBIC MPHUMEpPHI HE TOJBKO M3 Y4eOHHKA, HO U
CaMOCTOSITEIIbHO COCTABJICHHBIE, W3JIaraeT Marepuai IOCJIEI0BATENbHO U
NPaBUIHHO C TOYKHU 3PCHUSI HOPM JIMTEPATYPHOTO SI3bIKA.

OO0yuaromuiicss JaeT OTBET, YJIOBIETBOPSIONIUN TE€M XK€ TpeOOBaHUAM, UTO U

) Ul OLIGHKH «OTJIMYHO», HO JoMyckaeT 1—2 oOmmOKd, KOTOpPhIE caM IKe
MCIIPABIISICT, U 1—2 Hemodera B MOCIEAOBATEILHOCTH H SI3BIKOBOM O(OPMIICHHH
M3J1aracMoro.

OOyuaromuiicss oOHApY>KMBAeT 3HAHME M TOHMMAaHUE OCHOBHBIX IOJIOKEHUH
NTAHHOM TEMbI, HO H3JIaraeT MaTepuall HEMOJHO U JIONMYCKAeT HETOYHOCTH B
OTIpEeNIeICHUU TOHATUH WM (OPMYIHPOBKE NpPaBUI, HE yMEET OCTATOYHO,
rIyOOKO W JIOKa3aTebHO OOOCHOBAaTh CBOW CYXKICHHS W TIPUBECTH CBOH
MMPUMCPLI, HU3JIaraCT Marcprajl HCHOCICAOBATCIBHO W JOITYCKACT OlIMOKHA B
SI3IKOBOM O(DOPMJICHHUH M3JIaraeMoro.

OOyuaromuiicss 0OHapy»XKMBaeT HE3HaHHE BOIPOCA, JOMYCKAaeT OLIMOKH B
0 (OpMyJIMpPOBKE  ONpEACICHUH H  TpPaBWI, HCKAKAIOIIME WX  CMBICI,
0eCIopsI0YHO M HEYBEPEHHO M3JIaraeT MaTepuall.

0* - B )KypHaJ akaleMUYE€CKOU IPpyMIIbl HE BBICTABIISAETCS

5.3 Kaxaplil pa3aen JUCHUILIMHBL 3aBeplIaeTcsl KOHTposibHOM Toukol (nanee — KT). Texymumii
KOHTPOJIb YCIIEBAaEMOCTH MO AucuUIUIMHEe mpenycmarpuBaeT 3 KT B TedeHue mepuoaa OCBOCHHUS
JUCIUIUINHBI.

MakcumanbHOe KOJIWYeCTBO 0ayioB 3a Jiroboi tumn padot B pamkax KT cocrasmser 100
(cto) GamoB.

Pacnipenenenne BecoBbix ko3pduumentoB mo KT B pamkax TeKylIero KOHTPOJIS
yCIIEBaEMOCTH 110 TUCIHUITINHE U POPMYIIBI pacueTa:

HanmenoBanue MakcumanpHOe Koaddunment Beca | Pe3ynbTaT KOHTPOJIBHOM
KOHTPOJIbHOW TOUKH | KOJIMYECTBO OassioB KOHTPOJIbHOM TOUKM | TOYKH, y4aCTBYIOLIUH B
3a paboTy B pamMKax (dbopmMupoBaHUN
KT, kotropoe MmoxeT HUTOTOBOM OAJITLHON
HaOpaTh CTyACHT OILICHKH MO TUCHIUILINHE
(oTpakaeTcs B KypHale
BPC B C/Z10)
KT 1 100 0,1 10
KT?2 100 0,1 10
KT3 100 0,2 20
Hroro: X 0.4 40

dopmya pacuera pe3yinbTaTa KOHTPOJIbHON TOUKHU:
Pesynbrar kouTpOnbHON TOukK = KonmuecTBo 0amnoB 3a paboty B pamkax KT X
KoaddunmenT Beca KOHTPOIBHOM TOUKH.
5.4 ®opMbI TEKYIIETO KOHTPOJIs ycreBaeMocTH odydatomiuxcs B pamkax KT u Tunosbie
OLICHOYHbBIE MaTEepPUAJIbI:



KT -1.
Pa3nen 1. Teopernueckue ocHOBbI MeHeaxMeHTa. Tema 1.1-1.2.
1. IIpouumaiime mexcm u ycmanosume coomeemcmaue
VYnpaBieHueckass JeSITEIBHOCTh MEHEKepa Oa3upyeTcss Ha YIOpaBIEHUECKHMX — (DYHKIHSX:
LeJienoaraHysi, IpOrHo3UpOBaHMs, INIAHUPOBAHUS, OPTaHU3AI[MM, MOTUBALIUM U KOHTPOJISA. DTU (YHKUUU
O00BETMHEHBI CBS3YIOIUMH TPOLECCAMA — KOMMYHHKanued (oOmeHneM, oOMEHOM HWHQopManuei) u
HOPUHATHEM pellleHUH. Y CTaHOBUTE COOTBETCTBUE MEKAY (QYHKIMEH MEHEIKMEHTA U €€ COJepKAHUEM

DyHKIUSA Conepxanue

A | IlnanupoBanue 1 | CtumynupoBaHue COTPYIHUKOB K JIOCTHXKEHHUIO ILesel
OpraHu3aluu

b | MoruBauus 2 | Onpenenenue 1esel U myTel UX JOCTUKEHMUSI

B | Opranuzanus 3 | Co3naHue CTPYKTYpbl M paclpelielieHue pecypcoB JUis
JOCTHKECHMSI LICJICH

I' | KonTposb 4 | OueHka pe3yiabTaToB  JIEATEIBHOCTH U BHECEHHE
KOPPEKTUPOBOK

3anuwume svibpannvle yugppsvt OO cOOMEEMCMEYIOUUMU OYKEAMU.
A b B r

2. Ilpouumaiime mexkcm, 6vibepume nPAGUIbHLII OmMeem U 3anuUWIUmME apZymMeHm,
00ocHosbIBAIOWUIL 8bIOOP OMEema

[Ipu mpuHSATHM pemieHHs O 3alycKe HOBOTO NPOAYKTa Ha PBIHOK, Kakas MH(OpMAIHs SBISETCS
Han0oJiee KPUTHUYHON JJIs1 OLIEHKH MOTEHLUAIBHOTO ycrexa?

A) Undopmanust 0 KOJTHYECTBE COTPYAHUKOB B OT/ENIE MAPKETHHTA.

b) Mudopmarus o TeKymux GUHAHCOBBIX OKA3aTEIsIX KOMITAHUH.

B) Uudopmanus 0 noTpeOHOCTIX U MPENNOYTSHHSX 1IEJIEBOM ayAUTOPHUH.

I') Uadopmanus o pazmepe 0pUCHOTO MOMELIEHUS KOMIIAHUU.

OtBer:
O6ocHoBaHuE BBIOODA.

3. Ilpouumaiime mexcm, 6videpume RNPAGUIbHLII OmMeem U 3anUWIUmME apZymMeHm,
obocHoevleaOWUIL 6b100p omeema

Bbr — pykoBoautens npeanpusitus. IIpuHumaere pemieHue o BbIOOpE KaHAWAATa Ha JOJKHOCTh
pyKoBoauTeEINs OTIeNa npofax. Kakas nHpopmanus u3 mpeAcTaBICHHBIX HIDKE OyeT Hanbosee BaHa JUIs
IPUHATHS. 0O0CHOBAHHOI'O peIIeHUs?

A) X000m 1 yBredeHus: KaHIUAAaTa.

b) Mudopmarus o ero yuacTuu B CHOPTUBHBIX COPEBHOBAHHUSX.

B) OmpiT paboThl B aHAJIOTUYHOHN JOJDKHOCTH, PE3YJbTaThl, JOCTHKEHUS U OT3BIBBI MPEIBITYIIIX
paboTroaarenex.

I') LiBet rna3 u 3HaK 30 uaKa KaHuaaTa.

Ortger:
O6ocHoBaHMe BHIOODA.

4. IIpouumaiime mexcm, evloepume HeCKOJIbKO NPAGUILHBLIX OMEEMOE U 3anuuiume ap2ymeHm,
00ocHoBbIBaAIOWUIL 8bLOOP OMEema



Hcxonnas mHpOpManus — CBeIEHUs, JOCTATOYHBIC JUIsl PEIICHHs IOCTABICHHON 3amayn. Takas
uH(popMaIus BKIIOYAeT B ceOsl yCIOBUS 3a7]a4i, BO3MOKHBIN alNropuT™ e€ pellieHus, 3HaHUS 0 MEeToAax U
croco0ax peuieHus, a Tak’Ke 0 BO3MOKHOM PE3YJIbTaTe MU XOTs ObI MPEAOIOKEHHSX 110 HEMY.

Kaxkue nBa tuna undopmaruu Haubosnee BaxkHsl 17 npoBeaenuss SWOT-ananu3a opranuzanuu?

A) Undopmanmst o 3apaboTHOI 11aTe COTPYIHUKOB.

b) Undopmanius o CUIBHBIX CTOPOHAX OpraHU3aIUH.

B) Uudopmanus o cnabbIx CTOpOHAX OpraHU3aIHH.

I') Uadopmanust o OrkalIux mpa3gHUKax.

1) Uadopmanust 0 MOTEHIIMAIBHBIX YTPO3ax JJIsi OpraHH3aI|H.

Ortger:
O6ocHoBaHMe BHIOODA.

5. IIpouumainime mexcm, @vldepume NPAGUIBHLIIL OmMEEmM U 3AnUWIUME APZYMEHN,
00o0cHO8bIBAIOWUIL 8bLOOP OMEema

KoHnuenuun MmeHesKkMeHTa — 3T0 OCHOBOIIOJIArarlue TEOPETUUECKHUE ITOAXO0/1bI WK TJIaBHbIE UJIEH,
KOTOpbIE€ TMpeUIaraloT MOAXO0J K YIpaBlIeHUIO opraHu3anueil. Kakas w©3 KOHUENUMHA Mpeanosaraet
BOBJICUEHUE COTPYAHUKOB B MPOLIECC PUHATHS PEIICHUN U Ha/IEJICHUE UX MOJTHOMOYUAMHU?

A) Hay4dHpIii MEHEKMEHT

b) AamuHuCcTpaTHBHAS 1LIKOJA

B) IlIxona yenoBedyecKUX OTHOIICHUI

I') Cucremuslii nogxon

Ortger:
O6ocHoBaHMe BHIOODA.

6. Cumyayuonnoe 3aoanue

[IpencraBbTre, 4TO BBl MEHeXkep pectopaHa. Kakue aineMeHTsl BHyTpeHHeH cpeab! (3-4 npumepa) u
BHEIIHeH cpensl (3-4 mpuMepa) Bbl cCUMTaeTe Haubosiee KPUTHYHBIMU JUTSL YCHIEITHOTO ()yHKIIMOHHUPOBAHUS
Baiero pectopana? OO0OCHYIHTE CBOIi BHIOOD.

Kpurepun orieHMBaHMsI TECTOBBIX 3aJaHUM:

Onucanue KpuTepust
Jnama3on 6amioB putTep

Cebimie  80%  npaBuiIbHBIXOOyYarOIIKNCS JAEMOHCTPUPYET TIyOoKoe

85-100 OTBETOB c MOJHOM[IO3HAHKE B OCBOEHHOM MaTepuale.
ApPryMEHTALUEH.
Cebiie  70%  npaBuinbHBIX(OO0yUarOIUMCS MaTepuain OCBOEH|
65-84 OTBETOB C MIOJTHOMITOJTHOCTRIO0, 0€3 CYIIEeCTBEHHBIX OIINOOK.
aApryMeHTaIUeH.
JlaHbl mpaBUIbHBIE OTBETHI, HOOOYUYaAIOIUMCSI ~ MaTephall  OCBOCH  HE
55-64 He 000CHOBaHA apTYMEHTAIUS  [[IOJTHOCTBIO, UMEIOTCS 3HAYUTETbHBIC
po0Oesibl B 3HAHUSIX.
Menee  50%  npaBmibHBIX|(OOYYAOIIMMCS MaTepHall HE OCBOEH, 3HAHMUS]]
0-54 OTBETOB, He  00OCHOBaHAOOYyYarONIerocs Hke 6a30BOro ypoBHSI.
apryMeHTalusl. j
KT - 2.

Pa3nes 2. OcHoBHBIe pyHKIMH MeHe:kMeHTa. Tema 2.3-2.7.
BBINOJHUTE KOHTPOJIbHEIC 33aHUSL:

[IpakTuueckoe 3ananue 1.

1. IIpobnema. IlnanupoBaHue B CUCTEME MEHEDKMEHTA




[Tnanupyiite cBoro Oyaymnryo npodeccHoHaNbHYI0 U O0MIECTBEHHYIO S TeIBHOCTh Ha TIEPHO 10 5
net. IlocraBpTe cTpaTernyecKkyo 1eip (1eu), KOTOPYIO Bbl XOTUTE TOCTUTHYTh uepe3 5 (10) netr. Haunnas
C HACTOSILIEr0 MOMEHTA, ONPENEIUTE €KErofHble >KU3HEHHBIE 1IeJIM B MHTEPECYIOIUX 00JacTsX Balei
NESITeIbHOCTH C YY€TOM JJOJITOCPOUYHBIX EPCIEKTHUB.

2. Oogrcuoaemviti  pezynomam. CocTaBbTe IUIaH Ballled JACSITEIBHOCTH HA TEKYIIMH TOI,
[IPOaHAJIM3UPOBAB pa3IMYHbIC BAPUAHTHI pa3BUTHsL (PAKTOPOB OKPYKEHHUs (BHELIHEH Cpebl).

[TpakTuueckoe 3aganue 2.

1. Ilpobnema. Ilpunstre yrnpaBieHYECKUX PEIICHUN TPH OTPAaHUYEHHOM BPEMEHHU U OTPAHUYCHHOMN
uHpopMaIuu.

2. Ilepenecutech MBICJIICHHO B CEPEIMHY TPETHETO ThICAUEIETHS Haiel spbl. Bama rpynmna — Llentp
yIpaBlIeHUS 3eMHOM [UBIIM3AIMEH, a TAKKE IKCIIEPUMEHTAIbHBIMU KOCMUYECKUMH CTaHIIUsAMU. BHe3anHo
HAYMHACTCS TPEThS MHUPOBAas BOWHA, BECh MHp pymuTCsA. Uepe3 MATHAIIATH MHUHYT OyAeT HaHeceH
[II00aNBHBIN AEPHBIN yAap, YIEJIeTh MOCiIe KOTOPOTo, BO3MOXHO, HE yAacTcs HU BaM, HU npyrum.

B 3TOT MOMEHT ¢ 0/1HO# M3 HanboIee OTAAICHHBIX CTaHIMA Bl morydaere curaain. TaMm cloxuiach
ocobasi cUTyalusi: Ha cTaHIIuU HaxoAsaTcs 10 yenoBek, a crenuanbHOe AAepHOoe yOexKHIle BMEIIAeT JHIb 6
YyeJloBeK (BO3MOXKHO, 3TU 6 YENIOBEK €IMHCTBEHHbIE OCTAHYTCS B KUBBIX).

Jltoogym HaA CTAaHIMU HE MOTYT CaMU BBIOpPATh 3TUX LIECTEPBIX, MMO3TOMY COIJIACHBI MOJIYMHHUTHCS
mrobomy Bamemy pemennro. Ha craniym HaxonsTes:

. Byxranrep, myxuuna, 31 roa.

. Ero xeHa, Ha 6-M Mecslie OEpeMEHHOCTH.

. CTyieHT-Me MK BTOPOro Kypca, OOMKUIl YepHbIN aMepUKaHEll.
. MyxunHa, UCTOPHUK, HEJABHO BBHITYCTHUBILIUMA KHUTY.

. Axtpuca u3 ['onnuByna, KOTopasi TaHILYeT U MOET.

. bnoxumuxk, xeHmmHa.

. IIpaBocnaBHbIN CBAIIEHHUK, 56 JIET.

. CTyneHTKa KoJIepKa.

. OIMMOUUCKUN YEMIINOH, JIETKOATJICT.

10. TTonuneickuii, KOTOPbII HUKOT/Aa HE PACCTAETCs C PEBOJILBEPOM.

3. Oorcuoaemvuii pesynomam. [IpuHATH pelieHHe, ¢ KOTOPbIM OyAyT COTJIACHBI BCE WIEHBI TPYIIIBL,
obnamass OrpaHUYCHHBIM BPEMEHEM M OTrpaHHuYeHHOW WHQopmamuer o0 3Tux mroasx. OO0CHOBaTh CBOM
BBIOOD.

O 00 1 NN B W —

[TpakTnueckoe 3aganue 3.

1. Ilpobnema. IlpuHsATHE YyIPABIEHYECKUX PEILIEHUHN O JOMOJIHUTEIbHOW MOTUBALIUH.

2. Bam nmpexacrour onpenenuTb, KOMYy M3 paOOTHHUKOB MpEANpPHUITHS CleAyeT OKa3aTb
€IMHOBPEMEHHYIO MaTepUalbHyl0 Momolls B pasMmepe 50 Teicsu pyoOnei. Bce kanaupatypel yxe
pacrpezeneHbl, OcTanach TOJIbKO OfHa noTtauus Ha 10 nperenneHToB U 10 MUHYT Ha IPUHATHE PELIEHUS O
TOM, KOMYy UMEHHO OHa gocTaHeTcsl. CIMCOK KaHIUJaTOB Ha J0TalHIO:

1. ’Kenmuna, 52 rona, mpopadorana Ha npeanpusatuu 30 geT. Math NATEphIX B3POCIIBIX IETEH.

2. PaboTHHMK, MONYYMBIIMK B TPOIUIOM MeECAE TpPaBMY H3-32 HEHCIIPABHOTO OOOPYIOBaHHUSL.
CpouHO HyXZ1aeTcs B OIlEpaLUy.

3. MaTb-01MHOYKA, €€ €UHCTBEHHBIH CBIH 8 JIeT, 00JIeH 11a0eTOM.

4. Monogas cembsi, HyKJawoIascsa B NpuodpeTeHnu kuibsi. Cynpyra B HaCTOSIIUA MOMEHT KJET
BTOPOI0 peOeHKa.

5. Crapeiimmii paOOTHHK OpraHU3alluy, BETEPaH TPy, KOTOPHIA B Oimkaiiiiee BpeMsi BHIXOAHUT Ha
IIEHCHUIO ¥ PACCUUTHIBAET HA LIEHHBIN [T0apOK OT OPraHU3ALHH.

6. MHOTOIETHBIH OTell, Hy)KIAIOIIHUICS B CPEICTBAX HA OOYYECHHUE CTAPIINX JAETEH B KOJIIEIKE.

7. XKenuuza, 38 net, OykBaJbHO BUepa OCTajach BJIOBOM C TpeMs J€TbMM U CPOYHO HYXKAAETCS B
JIEHbIaxX JJIsl OIJIAThl PUTYAJIbHBIX YCIIYT.

8. IlepcnieKTUBHBIN MOJIOAON CHELMAIUCT, IPETEHAYIOINN Ha OIUIATy 3arPaHUYHON CTaXXUPOBKU U
JIOPOTOCTOSIIETO MOBBIIICHUS KBATH(DUKALINH.



9. Cnenmanuct U3 Ipyroro ropojia, Hy K1atoluics B apeH/Ie KUIIUIOIA N,

10. CnoprtcmeH, KOTopoMy TpeOyrOTCs JEHbIM Ha IMOE3JKy Ha COpPEBHOBaHUS, rie OH Oynuer
OTCTaMBaTh YECTh MPEIPUATH.

3. Oorcudaemvlii pesyniomam. ApryMEHTUPYHTE IPUHATOE PELICHHUE.

Kpurepun orieHuBaHNsI KOHTPOJIbHBIX 33JaHUMN:

Jlnamazon 6aysioB Onucanue KpuTepust

85-100 OO0yuaromumMcs 3aJaH1e BBITIOJIHEHO 0e3 OIMOOK U B IMOJTHOM 00bEME.

65-84 O6y‘~IaIOHII/IMC$I B I1ICJIOM 3aJaHUC BbIIIOJHCHO, HWMCIOTCA OTIACIbHBIC
HCTOYHOCTH HJIM HCAOCTATOYHO ITOJHBIC OTBECTHI, HC COACPKAIIUC OIIHOOK.

55-64 OOy4JarommMcst JOMYIICHBI OTJCIbHBIC ONIMOKH TP BBITOJIHCHUH 3aJaHHS

Yy 06yqa10mer0c51 OTCYTCTBYIOT OTBCTbI Ha OOJILIIMHCTBO BOIIPOCOB,

0-54 3aJIaHUE HE BBIIOJHEHO WJIH BBIIIOJHEHO HE BEPHO.

KT - 3.

Tema 1.1-2.7.

BeinonHute pedepar Ha 0JIHY U3 TEM.

L. OCHOBBI MEHEIKMEHTA!

l. MeHeKMEHT Kak MCKYyCCTBO M HayKa: JIBOMCTBEHHas IPUPOJA YIIPABJICHHs M KIIIOUEBBIX
KOMIIETEHIIMM COBPEMEHHOTO MEHEIKEPA.

2. DBOJIIOIHS YIIPABICHYECKON MBICIIH

3. @YHKIIMM MEHEPKMEHTa B COBPEMEHHOW OpraHu3alud, WX B3aUMOCBSI3b U pOJIb B
JOCTHKEHUM LIETIEH.

4. Pa3paboTtka u peanusanus KOpropaTUBHON cTpaTerun

5. SWOT-ananu3 kak ”HCTpyMEHT CTPAaTErMuecKoro yIpaBJIeHHUs

6. KoHkypeHTHas cTparerus OpraHu3aliy: aHaJIN3 pa3IndHbIX CTpaTerui

7. Posb muaepa 1 KOMMyHUKaIUi B TpoLiecce OpraHU3allMOHHBIX TPaHC(HOpMALIH.

8. Crparernyeckoe ynpapjeHHE B YCIOBUAX HEONPEIEICHHOCTU U BHEIIHEH HECTAOUIbHOCTH.

9. CoBpeMeHHbIE TUIBI OPraHU3aLUOHHBIX CTPYKTYP, UX IPEUMYIIECTBA, HEJJOCTATKH U ChephbI
IPUMEHEHUS

10. Oprann3zannoHHas KyabTypa Kak GpakTop 3pGeKTHBHOCTH

11. VYnpaBieHue opraHu3alMOHHBIME KOH(QIMKTaMU

12. [IpunATHE yNpaBICHYECKUX pEUICHWH: NPOIECcC, METONbl W (aKTOPHI, BIHUSIONINE HA
Ka4yeCTBO PEIICHUMN.

13. CpaBHUTENBHBIN aHATU3 U IPAKTUYECKOE MPUMEHEHUE Pa3IUYHbIX TEOPUN U MOTUBALIUU

14. Crunu, QyHKIUT U POJIb JIHJIEpa B TOCTHKCHUU IICTICH.

15. Bapbepsl, kaHaIIBI ¥ METO/IBI MTOBBIIEHUS 3()PEKTUBHOCTH KOMMYHHKAIIMHA B OPTaHU3AIHH

16. Buenpenne uHCTpymMeHTOB OepexuinBoro mpousBoictBa (Lean Management) B
COBPEMEHHBIX OpraHU3aIUIX

17. BiisiHue HOBBIX TEXHOJIOTHH Ha YIPABICHYECKUE IIPOLIECCH] U IPUHATUE PELICHUMN.

MGTOg]I/ILIeCKI/Ie PCKOMCHAANWHU 110 TOAT'OTOBKE [zeglze[zaTa.

[ToxaroroBka pedepara crmocoOCTBYeT (GOPMUPOBAHUIO HABBIKOB HCCIICIOBATEIBLCKONH PabOTHI,
pacimmpsieT TO3HaBaTeNIbHbIE WHTEPECHI, MPHYYaeT KPUTUYECKH MBICIHTH. llpn HammcaHum pedepara mo
3aJ]aHHOW TEeME COCTaBJISIeTCsl IUIaH, IOAOMPAIOTCS OCHOBHBIC HMCTOYHHMKH. B mporecce paboThl ¢
HNCTOYHHUKAMH, CUCTCMATU3SUPYIOT MMOJYYCHHBIC CBECACHM S, JCJIa0T BBIBOALI U O606HI€HI/IH.

IMoaroroBka pedepara TpebyeT OT 0Oydaromerocs OOJbIION CAaMOCTOSTEIBHOCTH M CEPbE3HOU
UHTEIUIEKTYaJ bHOW pabOThl, KOTOpas MPHHECET HAaHUOOJBINYIO TOJb3Y, €CiaM OyaeT BKJIIOYaTh ¢ CeOs
CIIETYIOIIME ATAIBI: H3yUYeHUE HarboJIee BAKHBIX HAYYHBIX paboT 10 JaHHOM TeMe, epeveHb KOTOPIX JacT



caM TMperojaBaTeNlb; aHAIW3 W3YYEHHOTO MaTepuaia, BBIIACICHHE HauOoJjiee 3HAYMMBIX JUISI PACKPBITHS
TeMbl (PAKTOB, MHEHHMI Pa3HBIX YYEHBIX M HAYYHBIX IOJIOKEHHUI; 0000IIEHNE U JIOTHYECKOE MOCTPOCHHE
marepuana pedepara, Hampumep, B (opMe pa3BepHYTOro IUIaHA; HANKMCAaHUE TEeKCTa pedepara ¢
cobOmroieHreM TpeOOBaHUIT HAYYHOTO CTHIISL.

[TocTpoenue pedepara BKIIOYAST TPU YaCTH: BCTYIUIEHHE, OCHOBHYIO YacTh M 3aKitoyeHue. Bo
BCTYIUICHUHU YKa3bIBaeTcs TeMa pedepara, yCTaHABIMBACTCS JIOTHUECKAs CBSI3b €€ C APYTMMHU TEMaMHU HIIH
MECTO paccMaTpUBaeMOl TPOOIEMBbI Cpeau APYrux NpoOsieM, Naercs KpaTKuil 0030p MCTOYHHUKOB, Ha
MarepHaje KOTOPBIX pacKpbiBaeTcsi TeMa W T. I. OCHOBHAas 4YacTh JOJDKHA MMETh YETKOE JIOTMYECKOe
IIOCTPOCHHE, B HEW JOJDKHA OBITH packphiTa TeMa pedepara. B 3aximroueHHH OOBIYHO MOJBOMSATCS UTOTH,
(bopMyIHpYIOTCSl BBIBOJIBI, ITOTYEPKUBACTCS 3HAYCHNE PACCMOTPEHHON POOIEMBI U T. TI.

Kpumepuu oyenusanus peghepama:

Kpurepuu olieHKH Juanazon 6ayioB  |OnucaHue KpUTepHs
Conepxxanue u JleTanbHOE, MOCIENOBATENLHOE OIMUCAaHUE BCEX
PACKpBITUE TEMBI 0-20 ATATOB ¢ KOHKPETHBIMU MPUMEpPaMHU
['pamoTHOCTH CobOmrofileHpl  Bce  MpaBujia  IPaMMATHKH,
M3J105)KEHUS 0-20 opdorpaduu 1 MyHKTyaluu

E nunbrit CTHJIb U3II0KEHUS, TOUYHBIE
Cruinctuka 0-20 (bOpMYyIUPOBKH,  YMECTHOE  KCIIOJIb30BaHHE

TEPMUHOB, JIAKOHUYHOCTh

UéTkas MOCTIEI0OBATEIIBHOCTh H3JI0KCHUS,
Jloruka u3noxxeHus 0-20 JIOTHYECKHE CBS3M MEXIy 4YacTsIMH TeKCTa,
ApPryMEHTHI MOJITBEPKAAIOT BHIBOBI
YHUKaJIbHBIA TOAXOJ K TEeMe, HECTaHIapTHbHIC
OpUrHHaJIBHOCTD 0-20 pellieHus], WHHOBAIIMOHHBIC WJICH, COOCTBEHHAs]
MO3HIIMS aBTOpa

M Toro MakCMMaiabHO: 100

5.5. Onucanue MOMONHUTEIBFHBIX MAaTEPUATIOB U O00OPYAOBaHUS, HEOOXOAMMBIX ISl BBITOJIHEHHUS
MIPOBEPOYHBIX 3aJIaHUM (npu HeobxoouMocmu).

JIi1st perieHus] KOHTPOJIBHBIX 3a/laHuil 00ydaromeMycsi He TPeOYIOTCs TOMOJTHUTEIbHBIC MAaTePHAIIBI
U 000pyIOBaHHE.

6. (I)OprI l'lpOMe)KyTO‘lHOﬁ aTTeCTallui, KPUTCPHUHA U LIKAJIa OHCHUBAHUS, TUIIOBLIC OLICHOYHbLIC
MaTepuaJbl 10 TUCHUILIMHE

6.1. IlpomexyrouHas arrTecranus (3a4eT C OLIEHKOW) IPOBOJAMTCS B MHCBMEHHOW (opMme.
OOyyaromuiicst moay4yaer OuieT ¢ BapuaHTaMmu 3ajaad. OOydaromuiicsa Moiay4aeT YuCThble MAapKUPOBAHHbIE
JHMCTBHI OyMaru JUist 3aluceld peleHus 3anad, 3aTeM HPUCTYIaeT K pemeHno. HeoOXxommmo aaTh OTBET B
IIMCBMCHHOM BUJIC, HOI[pO6HO H3JIOKHUB XOJ PpClICHUA, IIPpH H€O6XOHI/IMOCTI/I 3aBCPUINTL PCHICHUC
BBIBOJIAMH.

6.2. TunoBwIe OLCHOYHBIC MaTCPHUAJIbI HpOMe)KYTOqHOﬁ aTTeCTallnu



TUIOBBIC MPOBEPOYHBIE 3aJAHHMSI ISl CAMOTIOITOTOBKH 00YYAIOIIETOCs K TPOMEKYTOUHOM aTTeCTAIINH:
Pasznen 1. Teopernueckue 0CHOBBI MEHEKMEHTA

Tema 1.1. MeHeKMEHT: CyIIHOCTh, PyHKIMH, 3Tanbl pazsutus. OIIK-1.1

1. Bonpocwvi omkpbimo2o muna.
3aoanue 1. CpaBHHTE Hay4dHYI0 IIKOJIY MEHEKMEHTa (TEHJIOpU3M) M  KJIACCHYECKYIO
(aIMHUHHUCTPATUBHYIO) HIKOJIY MEHEKMEHTAa. B ueM 3akirodaroTcs MX OCHOBHBIE OTJIMYHUS B MOAXOMAE K
OpraHU3ally TPy/Aa U YIPaBJICHUs, U KaKOM BKJIAJ Ka)aas U3 IIKOJ BHEC/IA B pa3BUTHUE MEHEHKMEHTA?
3adanue 2. OObscHUTE, TOYEMY MPOLECC IMIAHUPOBAHUS SBISETCS OCHOBOIOJAraroeil GyHKIue
MEHEKMCHTA.

2. Tecmosvle 3a0anus KOM6MHMDO€CIHH020 muna ¢ MHCI’I’ZDVKZ/IH@ZZ Nno 6blNOJIHEHUIO U

Klrouyamu npasuibHblxX Omeemaoes.

3aoanue 1. IlpounTtaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE MEXKJy 3TAllOM Pa3BUTHSI MEHEIKMEHTA
Y €ro KJI0YEeBON XapaKTePUCTUKON

DTanbl pa3BUTH Conepxanue
A | HayuHblii MEHEIKMEHT l | AKIEHT Ha COUMAJBHBIX U IICHUXOJIOTHYECKUX acCleKTax
paboTHI.
b | Kiaccuueckuit 2 | Hayunas opranu3zauus Tpyia U CTaHJapTH3aLUA.
MEHEPKMEHT
B | llIxoma  uenoBeveckux | 3 | @opmynaupoBaHue YHUBEPCAJIbHBIX MIPUHLUIIOB
OTHOLUEHUH YIIpaBJICHUSA

3anuwume svibpanHvle YUDpPvL NOO COOMBEMCMEYIOUWUMU OYKEAMIL:

A b B

3aoanue 2. HpquTaﬁTe TCEKCT U YCTAHOBUTEC COOTBETCTBUC MCIKIAY MCKIAY IIKOJION MCHCI’KMCHTA U
€€ OCHOBHBIM aKIICHTOM

[IIkona MEHEPKMEHTA OCHOBHOH aKLEHT
A | Ilkona  yenoBeueckux | 1 | M3yuenne  opraHumzauum  Kak  €IUMHOIO  IIEJIOTO,
OTHOILIEHUI B3aUMO/ICHCTBYIOIIETO C BHEITHEN CPEIOi.
b | Cucremuslii moaxon 2 | Ilpu3HaHue Ba)KHOCTH COLIMAJIBHBIX U ICUXOJOTUYECKUX
(hakTOpOB.
B | Curyaunonssiii nonxon |3 | Beibop HauOonee MOAXOZSIIEro CTWIS YIpaBICHUS B
3aBUCHMOCTH OT CUTYalUH.

3anuwume 8vibpantvle yugppsvt OO COOMBEMCMEYIOUUMU OYKEAMU.

A b B

3. 3a0anus 3akpuimo2o muna:

3adanue 1. Kakas u3 mepeducieHHBIX (QYHKIMI MEHEIKMEHTa oOecreuynBaeT OOpaTHYIO CBSI3b U
MO3BOJISIET KOPPEKTUPOBATH NabHEUIIINE ACHCTBUA?

a) [ImanupoBanue

0) Opranuzanus

B) MoTtuBaus

r) KonTpons

3adanue 2. llpenctaBuTenu KakoW IIKOJBI MEHEIKMEHTa NepBbIMU copmynupoBanu 14
MPUHIMIIOB YIIPABIICHUS, aKTyaJbHBIX JI0 CHX MOP?



a) HayuHblit MEHEKMEHT

0) Knaccuueckuii (aIMUHUCTPATUBHBIN) MEHEHKMEHT
B) llIkona yenoBeueckX OTHOIIEHUN

r) [loBenenueckue Hayku

3aoanue 3. K xakoil BHEIIHEH cpeie OTHOCATCA Takue (PaKToOpbl, Kak 3aKOHOJATEIbCTBO, YPOBEHB
UHQIAIMY 1 AeMorpadryecKre N3MEHEHHS?

a) Mukpocpena

0) BuyTpennss cpena

B) Makpocpena

r) Konkypenrtnas cpena

3aoanue 4. Kakoit u3 nepeuncienHsix eMeHToB HE siBrsieTcst GpyHKIMEH MEHEIKMEHTa COTrJIaCHO
KJIACCHYECKOH IIKoJie?

a) [InanupoBanue

0) Opranuzanus

B) MotuBamus

r) KonTpoas

1) Bce nepeunciiennbie SBIAIOTCS QYHKIHASIMU.

3aoanue 5. Uto o3HavaeT MOHATHE “‘CHCTEMHBIN TOAX0A~ B MEHEIKMEHTE?

a) PaccMoTpeHure opraHu3aiiy Kak COBOKYITHOCTH HE3aBHCHMBIX JIEMEHTOB.

0) OpueHTalus ToJIbKO Ha BHYTPEHHHE MTPOLIECCHI.

B) Paccmorpenune opraHm3anuu Kak €IMHOTO IEJIOT0, COCTOSIIETO M3 B3aMMOCBS3aHHBIX YacTeH,
B3aUMO/ICHCTBYIOIIETO C BHEIIHEN CPEIOH.

r) YIpoIIeHne BceX YIIPABICHYSCKUX 3a/1a4.

Tema 1.2. BHyTpeHHsisi M BHelnHAA cpeaa opranusanun. OIIK-4.1

1. Bonpocwi omkpvimoco muna:

3aoanue 1. Bpl Bnanmenen HeOonbIION ceTn KodeeH. bu3Hec cTaOMIBHO pa3BUBAETCS, HO BBI
IIOHUMAEeTe, YTO Ha €ro yCIeX BIUSIOT pa3jinyHble BHEIIHUE (akTopbl. UTOOBI OBITH TOTOBBIM K JIIOOBIM
HEOXXHJIAHHOCTSIM, BBl XOTHUTE MPOBECTH aHAJIHM3 MOTEHIHMAIBHBIX yrpo3. Ocoboe BHUMAaHWE BBl PELIMIIN
YIEIUTh MaKpoCpese, TaK Kak OHA OKa3bIBaeT BIMSHUE HA BCE KOMIIAHUM B Balllel OTpaciH.

Omnpenenute GaxTOpsl MaKPOCPEIbl, KOTOPBIE, IO BalleMy MHEHHIO, TPEACTABISAIOT HAHOOIBIIYIO
yrpo3y Juis Baieil cetu kodeeH B onmxkaitmue 1-2 rona.

3adanue 2. Bbl — KOHCYJNBTAHT MO CTPAaTEruy, KOTOPOMY MOPYYEHO OLIEHUTh IPUBIIEKATEIbLHOCTD
OoTpaciay MpPOU3BOJCTBA SKOJOTMYECKM YHCTBIX YIAKOBOYHBIX MaTepuasioB. KimeHT paccMmarpuBaer
BO3MO>XHOCTb BBIX0/1a HA 3TOT PHIHOK. BBl 3HaeTe, YTO OAHUM U3 UHCTPYMEHTOB aHAJIN3a OTPAciu SBISETCS
mojens mATh cui loprepa. Beinenure cuiibl, KOTOpble, Ha Ball B3IVIAA, OKA3bIBAIOT HauOOIblIee MpsMoe
BJIMSIHUE HA IPUOBUIBHOCTH JaHHOM OTpPaCIIH.

2. Tecmosvle 3a0anus KOM6MHMDO€CIHHOZO muna ¢ MHCI’I’ZDVKZ/IM@ZZ NnoO 6blNOJIHEHUIO U

Klrouyamu npasuibHblX Omeemaoes.

3aoanue 1. IIpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBHE

CoBpeMeHHasl OpraHu3alMsi — 3TO OTKpbITas CHUCTEMa C BHYTPEHHEH CTa0MWIBHOCTBIO, KOTOpas
3aBUCUT OT YCJIOBUH BHEIIHEH Cpe/ibl, T.€. OT COBOKYIHOCTH CHJI U ()aKTOPOB, OKA3bIBAIOIUX BO3/EHCTBHE
Ha JI€ATEIbHOCTb MpPEeNNpHsITHs (OpraHu3aluu) M €€ pe3yJbTaThl. CTAHOBUTE COOTBETCTBUE MEXIY
(dakTOpaMu BHEIIHEH cpeJibl U UX THIIAMHU.

Tun dakropa @PakTOp BHEIIHEN Cpeibl

A | [lonutnueckuit 1 | YpoBenb uHQpIAIUN

b | Dxonomuueckuii 2 | 3meHeHuns B 3aKOHOIATENBCTBE O HAJIOTOOOI0XKEHUH




ColMOKYIBTYPHBII 3 | IlosiBneHNE HOBOTO MOKOJICHHSI MOOVIIBHBIX YCTPOWCTB

TexHonornuecKkui 4 | Poct momyssipHOCTH 30POBOT0 00pa3a KU3HH

3anuwume 8vibpantvlie yugppsvi OO COOMBEMCMEYIOUUMU OYKEAMU.

A b

B r

3aoanue 2. IlpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE

PESTEL-agaimu3 —  KOMIUIEKCHBIH

HHCTPYMCHT MCHCI>KMCHTA, KOTOpHﬁ IIO3BOJISACT

UACHTU(DHUIIMPOBATh W OICHUTH KIIOUEBHIC BHENIHHE (DAKTOPHI, BIHUSAIOMIME HAa OW3HEC. YCTaHOBUTE
cootBercTBue Mexay emenTamMmu PESTEL-ananu3a u ux npuMepamu.

[Ipumep Onement PESTEL-ananusa

A | YpoBeHb 0e3paboTHUIIbl B pETHOHE 1 | ITonutnueckue GakTopbl

b | U3menenue nemorpaduueckoit | 2 | DkoHOMHYECKHE PaKTOPHI
CTPYKTYpPbI HaCEJICHHUSI

B | Dxonoruueckue HOpMbI U ctanaapTel | 3 | ConmanbHble PaKTOPbI

I' | Usmenenuss B 3akoHomarenbcTBe O | 4 | TexHomormueckue GpakTopbl
3aIUTe MPaB MOTpeOUTENeH

1 | PazBurue MCKYCCTBEHHOTO | 5 | DKojorumyeckue (hakTopsl
MHTEIJIEKTa

3anuwume 8vibpantvle yugppsvi OO COOMBEMCMEYIOUUMU OYKEAMU.

A b

B r

3. 3a0anus 3akpvimo2o muna:

3adanue 1. K xakoii kateropuu (akTOpOB BHEIIHEH Cpe/ibl OTHOCUTCS YPOBEHb O0OPa30BaHUS
HaceJIeHUs U peolIaIaronre e HHOCTH?

a) DOKOHOMUYECKHE

0) TexHoyornueckue

B) ColnalibHO-KyJIbTypHbIE
r) [lonutnyeckue

3aoanue 2. Kakoil U3 nepeunciieHHbIX HHCTPYMEHTOB UCIOJIb3YETCs JUIsl aHAJIN3a CUIIBHBIX U
c1a0bIX CTOPOH OpraHU3aliy, a TAKKE BO3MOYKHOCTEN U YIpO3 BHELIHEN cpeibl?

a) PESTEL-ananu3

0) Ananu3s nstu cui [Hoprepa
B) SWOT-ananu3

r) benumapkunr

3adanue 3. Monens nsatu cun [loptepa npuMeHsieTcs s aHAIK3a:

a) BuyTtpennei cpensl opranuzanuu

0) KonkypeHTtHoil cpebl oTpaciu

B) MakposKOHOMHUYECKUX (haKTOPOB

r) KopnopatuBHo#i KynbTypbl

3adanue 4. Cucrema cTaHAApTOB, IPOLEAYP U PEraMEHTOB, ONPEAETAIONIas MOPSIOK BBITOIHEHUS
onepaunuii, OTHOCUTCS K:

a) KopnopaTusHoii KynbType

0) Oprann3annoHHBIM (haKTOpaM BHYTPEHHEW CPebl

B) BHemHuM TexHonoruueckum (hakropam



r) CounanbHO-KyJbTYPHBIM aCIIEKTaM BHEIIHEH cpeibl

3adanue 5. K kakoil kareropuu (HakTOpoOB BHEIIHEH Cpelbl OTHOCUTCS 3aKOHOAATEIbCTBO,
perynupymoiiee AesiTeNbHOCTb KOMITaHUN?

a) DKOHOMUYECKHE

6) CouunanbHO-KyJIbTypHBIE
B) TexHonorN4ecKue

r) [lonmuTryeckne u mpaBoBbIe

Pa3nea 2. OcHoBHBIE PyHKIIMHM MEHEIKMEHTA
Tema 2.3. [lnanupoBanue kak ¢pynkuus Mmeremxmenta. OIK-1.2, OIIK-4.2

1. Bonpocwvi omkpbimozo muna.
3aoanue 1. V3 HaOMIOACHUN TPE3UIEHTA KEIE3HOAOPOKHOW KOMMaHUHU: «MHOTHE MEHEIKEPHI
JKEJIC3HOJJOPOXKHBIX YIPABICHUN 3aHATBI TEM, YTO TPOBEPSIIOT OWJIETHI, CMA3bIBAIOT OCH, MPOYHIIAIOT
nmapoBble CBHCTKM M IIOKa3bIBAalOT IOBapy BaroHa-pecTopaHa, Kak Jemaercs caiar. M morom emre
YAUBIISIOTCS, YTO UX JIeJIa KOHYAIOTCS MPOBAJIOM». A 4eM K€ JIOJDKHBI 3aHUMAThCSl MEHEKEePhI?

3aoanue 2. Muccus u 11eflb OpraHU3aIK — CYIIHOCTh U OTIHYUS

2. Tecmosvle 3a0anus KOM6MHMDO€CIHH020 muna ¢ MHCI’I’ZDVKZ/IH@ZZ NnoO 6blNOJIHEHUIO U

Kirno4amu npasujlibHblX Omeenios.

3aodanue 1. IlpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE MEXJIYy BHUJOM IUIAHUPOBAHUS U €O
TOPU30HTOM.

Bua mimanupoBanus ['opu30HT NIIaHUPOBAHMS
A | Ctparernyeckoe 1 | Jdo 1 roga (kBapTai, Mecsil, HeJesl)
b | Taktuueckoe 2 | 1-5 ner
B | OnepatuBHoe 3 | 5-20 net u 607ee

3anuwume 8vibpanHvle YyUdpvl NOO COOMBEMCMEYIOUWUMU OYKEAMIL:

A b B

3aoanue 2. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE MEXK/1y METOJIOM IIJIAHUPOBAHUS U €TI0
Ha3HaYCHUEM.

Meroa mIaHupoBaHus Has3nauenue
A | Meton [lenspu 1 | Buzyanusanus nocienoBaTelnbHOCTH 3aJad
U CPOKOB BBINOJIHEHMSI IPOEKTA
b | Merox kputnyeckoro nytu (CPM) 2 | Ompenenenue  Hamboyiee  KPUTHUECKOTO
IIyTH BHIIOJHEHUS IPOEKTa
B | JInarpamma ["anTa 3 | ®opMmupoBaHUE COTJIaCOBAaHHOTO
9KCIIEPTHOIO IPOTrHO3a

3anuwume 8vibpantble yugppsvi OO COOMBEMCMEYIOUUMU OYKEAMU

A b B

3. 3a0anus 3axkpvimo2o muna:

3adanue 1. Kakoit Buj MIaHUPOBAHUS OXBATHIBAET CaMbli JJIUTEIbHBIA BPEMEHHON TOPU30HT?
a) OnepaTtuBHOE
0) TakTH4eckoe
B) Ctparerunueckoe



r) brogxerHoe

3adanue 2. Kakas U3 nepequncieHHbIX Ipymil (akTopoB sBIsSETCS Harbosiee BaKHOW MPH MOCTAHOBKE
SMART-uenn?

a) KonkypeHTtsl

0) DxoHOMUYECKas CUTyalUs

B) JIOCTH3KMMOCTH U PEJIEBAHTHOCTD

r) Opranu3anoHHasi CTpyKTypa

3adanue 3. Kakoii MeTOJ IUTAHUPOBAHMS, KaK TIPAaBUIIO, HUCIOJB3YETCS ISl OTOOpaKeHHs
MI0CJIEIOBATEIBHOCTH U JUTUTEIBHOCTH PadOT B MPOeKTe?

a) Meton lenbdu

6) SWOT-ananu3

B) lmarpamma ["anTa

r) PESTEL-ananu3

3adanue 4. IlpuHuun 1aHUPOBaHUsI, TPEOYIOUINI, YTOOBI TUTAHBI PA3IIUYHBIX MOPA3eIeHUN ObLIN
B3aMMOCBSI3aHBI M HE TIPOTUBOPEUMIIH JPYT APYTY, HA3BIBACTCS:

a) [lenmoctHOCTH

0) ['mOkocTh

B) To4HOCTB

r) CornacoBaHHOCTh

3adanue 5. Kakoil Buj MIIaHUPOBAaHUA Yallle BCETO ACTATU3UPYETCs B KOHKPETHBIX rpadukax pador,
OrO/KeTax W MPOU3BOJICTBEHHBIX 3adaHUAX?

a) Ctpareruueckoe

0) TakTuueckoe

B) OnepatuBHOE

r) Jonrocpounoe

Tema 2.4. Opranumzannonnas pynkuus menempxmenta OIIK-1.1, OIIK-3.2

1. BOnDOCbl OmKpbslimozo muna.
3a0anue 1. Bbl — pyKOBOJOHWTENb OTIENa MapKETHHra KpPYIMHOW KommaHuu. B ormene pabortaior
HECKOJIbKO CIICIIUAIUCTOB, OTBETCTBCHHBIX 3a pa3HbIC HANpaBJICHUS: pekiiama, PR, KOHTEHT-MapKeTHHT,
SMM. B nocnennee BpeMsi HaOJIIOAAIOTCS TPOOJIEMBI ¢ KOOPAUHAIIUEH ACHUCTBUN MEXKIY CICIHAIUCTAMU.
BosHukaror ay0nupoBaHHE YCHIIHA, HECOTJIACOBAHHOCTh B KOMMYHHKAIIMSX, YITYIICHHBIE BO3MOYKHOCTH.
Hanpumep, pekiamHas kamraHusi 3amyckaercsi 6e3 mpeaBapuTeabHoro nHpopmupoBanusi PR-otaena, uro
npuBoguT K HedbdektuBHoMy ocBemeHuto B CMMU. [IpoaHanu3upyiiTe NOpUYMHBI MpoOJIeM C
KOOpJAWHAIMEH B OTAee MapkeTuHra. Kakue ¢pakTopsl MOTIIM PUBECTH K JAHHOM CUTyaruu?
3adanue 2. B yeM 3aKiIOYAIOTCS OCHOBHBIE OTJIHYUS MEXAY JHHEWHOM UM MaTpUYHON
OpraHM3allMOHHBIMU CTpyKTypaMu? ONUIIUTE CUTyallud, B KOTOPBIX NPUMEHEHUE KaXKIOW M3 3TUX
CTPYKTYD sIBJISICTCSI HanOoJiee ONpaBIaHHbIM.

2. Tecmosvle 3a0anusi KOMOUHUPOBAHHO20 MUNG _C UHCMPYKYUCH NO BbINOJHCHUIO U

Kirno4Yamu npasujlibHblX Omeenios.

3a0anue 1. TlpounrtaiiTe TEKCT, BBHIOCPUTE TPABWIBHBIA OTBET W 3alHMIINTE AaPTyMEHT,
000CHOBBIBAIOIINIA BHIOOP OTBETA

OpranuzanuoHHasl CTPYKTypa MEHEDKMEHTa — 3TO CXeMa, KOTOpasl OIHMCHIBACT, KaK B KOMITAHUHU
pactpeensaioT O0053aHHOCTH U PECcypchl, KTO KOMY IMOJYUHSETCS M KTO NpuHUMaeT pemienus. OHa
BBICTPAUBACT HMEPAPXUI0 BHYTPH OPTaHHM3AIMH W ONpPEICSISICT HaIpaBlICHUS JIEHCTBUN NMPU TPHHITHA U
UCHONTHEHUM penieHnii. Kakas w3 OpraHM3allMOHHBIX CTPYKTYp XapaKTepU3YyeTCs BBICOKOW CTEMEeHbIO
crienuanu3anuu u opmanuzanuun?

A) JluneitHas CTpyKTypa

b) ®ynkuronansHas CTpyKTypa

B) luBusuoHanpHas CTpyKTypa



I') Matpuunas cTpyktypa

Ortger:
O6ocHoBaHMe BHIOODA.

3adanue 2. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE MEXIY TUIIOM OPTaHU3AI[MOHHOM
CTPYKTYPBI U €€ XapaKTEPUCTHKOM.

Tun cTpyKTyphl XapakTepucTUKa
A | Jluneiinas 1 | CoTpyIHUKY TOAYUHSAIOTCS ABYM HJIA 00JIe€ PYKOBOIUTEIISIM
b | ®yukunoHanbHas 2 | Kaxpaplii pyKOBOAMTENb yIpaBisieT BCeMU (PYHKIHUSIMHU
MMOAYUHEHHOT0 MY MOApa3IelICHUs
B | Marpuynas 3 | OObeauHeHHEe  COTPYAHUKOB MO  Npo(dhecCHOHATBLHBIM
npu3Hakam  (Hampumep, OTACN  MapKeTHHra,  OT/Ael
MTPOM3BOJICTBA)

3anuwume svibpanHvle Yyudpvl NOO COOMBEMCMEYIOWUMU OYKBAMIL:

A b B

3. 3adanus 3aKpbimo2o muna:

3adanue 1. Uto u3 nepeuucnennoro HE saBnsercs ocHOBHOI 3a1aueil pyHKIIMK OpraHu3anuu?

a) OnpeneneHue 1eneil oprauu3anuu

0) Pa3paboTka opraHu3aliiOHHON CTPYKTYpPBI

B) Pactipenenenue 3amaq u OTBETCTBEHHOCTH

r) Koopaunanus nestenbHOCTH MOapa3ieTeHH

3aodanue 2. Kakoll TUI OpPraHU3allMOHHOM CTPYKTYpPbl XapaKTE€pU3yeTCs BEPTUKAIbHOW LENOUYKON
KOMaHIOBaHUs, TJI€ KaXIbli COTPYAHUK MOTYUHSIETCS TOJIBKO OTHOMY PYKOBOAUTEIIO?

a) OyHKIMoHaIbHAS

0) Marpuunas

B) JIuneitnas

r) luBu3noHanbHas

3aoanue 3. JlenerupoBaHue MOJTHOMOYUN — 3TO MIPOLIECC:

a) Ha3nauenus HOBBIX pyKOBOIUTENEH

0) I[lepenaun npaB 1 OTBETCTBEHHOCTH MO JYMHEHHBIM

B) YTBepKICHUS OrOKEeTa

r) Pazpabotku cTpaTerun

3adanue 4. Kakas ¢GyHKIus opraHu3alii 0OECeurnBaeT COTJIACOBAHHOCTH JIEUCTBUN Pa3IMUHBIX
No/Ipa3iesIieHui U COTPYAHUKOB?

a) Pacripenenenue 3amau

0) Koopaunarus

B) Co31aHue OpreTpyKTYPHI

r) JlenerupoBaHue MoIHOMOYNI

3adanue 5. K kakoMy 37eMeHTy BHYTPEHHEH Cpeibl OpraHru3alui OTHOCUTCS cucTeMa (hOpMaTbHBIX
npaBujI ¥ poueayp?

a) YUenoBeueckue pecypchbl

0) OpranuzanyoHHasi CTpYKTypa

B) TexHomoruu

r) ®UHAHCOBBIE PECYPCHI

Tema 2.5. Teopuu u cucrembl MoTUBAaIIUU B MeHeqxMenTe OITK-3.2

1. BOnDOCbl OonmKpbvlmozo muna.




3aodanue 1. Bpl — meHemkep otnena. OOuH U3 BallUX IOAYMHEHHBIX JEMOHCTPUPYET HU3KYIO
IPOU3BOIUTEILHOCTE M HE NpOSIBISCT HHTEepeca K pabore. Kakue neiicTBHS BBl NpeanpuUMeETe JUIs
MOBBIIIIEHUS €0 MOTUBAINH U YITYYIIECHHs Pe3yIbTaTOB paboThI?

3a0anue 2. Bbl — pyKoOBOOUTENb OTHAeNa MapkeTHHra. OJMH M3 CaMbIX ONBITHBIX M LEHHBIX
COTPYAHHUKOB BaIllero OT/eNa, AHHA, B ITOCIIEIHEE BPEMS CTajla MPOSBIAThH MPU3HAKU neMoTuBanun. OHa He
NPOSIBIISIET TPEKHET0 SHTy3Wa3Ma, CHU3WIIA CBOIO AKTHBHOCTh M HE IpeiaraeT HoBbIX wuaei. Ee
pe3yabTaThl pabOTHl OCTAIOTCS CTAOMIIBHBIMH, HO HET MPEXKHETO CTPEMIICHHS K COBEPIICHCTBOBAHUIO H
MHHOBaLMsIM. AHHa paboTaeT B KOMIAHMU YXe 7 JIeT W paHee BCerja OTINYalach BBICOKOM
POAYKTUBHOCTBIO M JIOSUTBHOCTBIO. OmpenenuTe BO3MOXHBIE NMPUYMHBI CHIKCHHS MOTHUBAIUM y AHHBL
Kakue ¢akTopsl MO OBIHATH HA €€ OTHOILCHHE K pabore?

2. Tecmosvle 3a0anusi KOMOUHUPOBAHHO20 MUNG_C UHCMPYKYUCH NO BbINOJHCHUIO U

Kinrno4amu npasujlibHblX Omeenios.

3aoanue 1. IIpounTaiite TEKCT, BBIOEPUTE MPABUIIbHBIN OTBET U 3AIUIINTE OTBET Ha KOHTPOJIbHBIN
BOIIPOC

Kakas w3 Tteopuii MoTmBammu (OKyCcHpyeTcs Ha aHalu3e TOro, Kak JIIOAW BOCIPUHHMAIOT
CIPaBEAJIMBOCTh MOIy4aeMOr0 BO3HArpaKACHUS 10 CPABHEHMIO C UX BKJIAJIOM U BKJIAJIOM ApYyrux?

a) Teopus oxunanuii

0) Teopus MOCTAaHOBKH IIENICH

B) Teopus cripaBeaniuBocTH

r) Teopust ERG

Kak MeHemxep MOXET UCIOIB30BaTh MOHMMAaHUE TEOPUHU CIIPABEUIMBOCTH JISi MPEAOTBPAIICHUS
JI€MOTHBALIUU COTPYIHUKOB?

Otser: (OyxBa),

3adanue 2. IlpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE MEXKAY TEOPHEH MOTHBAIIUH U €€
KJIFOYEBOH UJIEEH.

Teopust MOTHBaIIUU KiroueBast unes

A | Teopus oxunanus (B. Bpym) | 1 | CrpaBeanuBOCTh BO3HArpakJieHUsT BOCIPUHHMAETCS
4yepe3 cpaBHEHHE C IPYTUMHU

b | Teopus CIpaBeAIMBOCTH | 2 | YeTKkue, CIOXKHBbIE U JIOCTHXKHMMBIE 1T MOTUBUPYIOT
([x. Anamc) Jy4lle, YeM pacIuIbIBYaThIE.
B | Teopuss mnoctaHoBku wened | 3 | MoTtuBanus 3aBUCUT OT OXHJIQHUM YeloBeKa, YTO €ro
(3. Jlokk) yCUIMsL TMpPHUBEIYT K pe3ylbTaTy, a pe3ynbTaT — K
BO3HArpaXxJCHHUIO.

3anuwume 8vibpantble yugppsvi OO COOMBEMCMEYIOUUMY OYKEAMU.:

A b B

3. 3adanus 3axpvimozo muna:
3aoanue 1. B mupamuzie notpedHOCTEW Macioy, Kakyro MOTpeOHOCTh HEOOXOIUMO YAOBIETBOPUTH
B IIEPBYIO OYEPEIb, IPEK/E UeM NMEPEUTH K MOTPEOHOCTSIM O0jiee BHICOKOTO YPOBHS?
a) [lorpeGHOCTH B cCaMOaKTyalIu3aliuu
6) [ToTpeObHOCTD B IPU3HAHUHT
B) ConmanbHbie TOTPEOHOCTH
r) ®usnosornyeckue NOTPeOHOCTH
3aoanue 2. Cornacuo Teopun 1ByX (haktopos ['eprioepra, 4To OTHOCUTCS K MOTHBaTOpam?
a) CTaOuiabHOCTH PabOTHI
0) Bo3MOXHOCTB KapbepHOTO pocTa
B) [lonuTHka xoMnanuu




r) OTHOILIEHUS C pyKOBOJCTBOM

3adanue 3. B Teopuu MOCTAaHOBKU LieJIeH, Kakas XapaKTepUCTHKA LIeTU sSBIIAEeTCS Hanboyiee BaXKHON
JUTSL €€ MOTHBHpYFoIIero dddexra?

a) lenp momkHA OBITH MAKCHMAJIBLHO a0CTPAKTHOM.

0) Llenb moymkHA OBITH CIIOKHOM, HO IOCTHKHUMOM.

B) Llenb nomKkHA OBITH YCTaHOBJIEHA TOJIBKO PYKOBOJAUTEIIEM.

r) Llens HEe TpeOyeT 0OpaTHOM CBS3H.

3adanue 4. Ecnu cOTpyOHUK CUMTAET, YTO €r0 BKJIAJA B pabOTy HEAOOIICHUBAETCS 10 CPABHEHUIO C
BKJIQJIOM KOJIJIET, OH MOXET CTOJKHYTHCS ¢ TPOOIEMOM, OITMCaHHOM! B!

a) Teopuu oxxumanuii

0) Teopuu cripaBeITUBOCTH

B) Teopuu ERG

r) Teopuu norpednocreit MakKnemnanaa

3adanue 5. Kakas cuctema MoTuBauuu (OKYCHUPYETCS Ha HEMATEPUAIbHBIX CTHUMYJAX, TAKHX Kak
pa3BUTHE HABBIKOB, HHTEPECHBIE 331a4l U KapbepHBINA pOCT?

a) CnenpHas oriara Tpyaa

0) [IpemMuansHas cucrema

B) HemarepuanbHas MOTHBAIIS

r) BonycHble nporpammsl

Tema 2.6. Konrpoab kak (yHKuus MeHel:kMeHTa. IIpuHsITHE ynpaB/eHYeCKHUX pelIeHHIl.
OIIK-3.1, OIIK-3.2

1. Bonpocbl omkpulmozo muna:
3aoanue 1. Bol — MeHemkep npoekTa. B npoiecce peanuzanum npoekTa BO3SHUKIN HENPEABUICHHbIE
00CTOSTENILCTBA, KOTOPbIE MOTYT IMPHUBECTH K CPBIBY CPOKOB. ONHIIUTE BAaIlU JEHCTBUS IO YIPABICHUIO
JTAHHOU CUTYyallMeH, yYUThIBas GYHKIUH MEHEIKMEHTA.
3aodanue 2. CpaBHUTE POJIb KOHTPOJIS U MPUHATHS YIIPABICHUECKUX PEILIEHUN B JOCTHXKEHUU LieTei
opranm3zanun. Kak pe3yinbpTaTsl KOHTPOJIS CITy’KaT OCHOBOM ISt IPUHATHS Y (PEKTUBHBIX PEIICHHHA?

2. Tecmosvle 3a0anusi KOMOUHUPOBAHHO20 MUNG_C UHCMPYKYUCH NO BbINOJHCHUIO U

Kinrno4Yamu npasujlibHblX Omeenios.

3aoanue 1. TlpounTaiiTe TEKCT, BCTaBbTE€ OJHO IPOIYIIEHHOE CIOBO M CJeNaiiTe BHIOOp W3
MPEIOKEHHBIX BAPUAHTOB
pemieHrne — 3TO BBIOOp, OCYIIECTBICHHBIN PYKOBOAWUTEIEM B pPAaMKax €ro
JOJKHOCTHBIX MOJIHOMOYHMI M KOMIETEHIIMH U HApPaBJICHHBIA HA JOCTHXKEHHE 1iesiell opranu3anuu. Kakoit
U3 TIEPEUUCIICHHBIX (DAKTOPOB SBIISICTCS HAaMOOJIee BaKHBIM TPU MPUHITUN PEIICHUS B YCIOBHIX BBICOKOH
HEoTpeaeNeHHOCTH ?

A) MakcuMaJIbHOE HCIIOJIh30BaHKUE JTOCTYITHOW WH(POPMAITUH.

b) Ucnonb30BaHre UHTYULIUHU U OIBITA.

B) Uetkoe cienoBanne yCTaHOBICHHBIM MPOIEAYpaM U IIpaBUiIaMm.

[') IlpuBnedyeHue K TpOLECCY TMPUHATUS PEUICHHS MaKCHUMalbHO MIIMPOKOTO  Kpyra
3aMHTEPECOBAHHBIX JIUI.

Otsert: (croBo), (ObykBa)

3aoanue 2. IlpounTtaiiTe TEKCT U yCTAHOBUTE MOCIIEIOBATEIILHOCTD

Pacnionoxwure B MpaBHIIbHOW IMOCIEIOBATEIBHOCTH 3TaIlbl MpOIecca MPHUHATHUS YIPAaBICHYECKOTO
pEIICHUS:

A) OnieHka pe3ysbTaTOB U BHECEHHE KOPPEKTHPOBOK

b) Onpenenenue npoOiaemsl

B) Ananu3 u olieHKa abTEpPHATUB



I') BeiOop onTUMaabHOTO pelieHust
J1) Peanu3anust NpuHATOTO PEIICHUS

3anummuTe MMpaBUJIbHYIO ITOCJICIOBATCIIbHOCTD I_II/I(bp CJICBA HAIIPaBO.

3. 3adanus 3aKpbimo2o muna:

3adanue 1. Kakas (yHKUMS MEHEIKMEHTA CBsi3aHa C ompeneneHueM (opMaibHBIX OTHOILIECHUI
NOJYUHEHHMS, pacipeieNieHHeM 3a/1ad, IIOJITHOMOYUN ¥ OTBETCTBEHHOCTH?

a) KonTtpoin

0) [InanupoBanue

B) Opranusanus

r) MoTtuBanus

3adanue 2. Kakoit Bun xoHtpodisi npoBogutcs O Havana NeATENbHOCTH Uil MPEIOTBpPALICHUS
OTKJIOHCHH1?

a) Texymuii (onepaTHBHBIN )

0) Utorosslii (pe3yabTaTUBHBIN)

B) [IpenBaputenbHblil (IPEBEHTUBHBIN)

r) ['opuzoHTaNBHBIM

3adanue 3. YTo U3 MEPEUUCIEHHOTO SBISETCS MPUMEPOM YIPABIECHUYECKOTO PEUICHHS, TPUHATOTO B
YCIIOBHSX HEOTPEACICHHOCTU?

a) YTBepKJIeHHe CTaHJapTHOM MpOIeIyphl MOTYYSHHS OTIIyCKa.

0) Omnpenernenre 010HKETA HA CIICAYIOIMINN TO HA OCHOBE MTPOILIBIX JaHHBIX.

B) 3aIlyCK HOBOT'O, PEBOJIFOIIMOHHOTO MPOAYKTA, AJIsi KOTOPOT'O HET aHAJIOTOB Ha PBIHKE.

r) Boibop nocraBmiyika Ha OCHOBE IIPOBEIEHHOTO TEHEPA.

3adanue 4. Kakas cragusi mpoliecca KOHTPOJIsSI BKIIOYaeT B ce0sl ompeselieHue CTaHAapTOB, C
KOTOPBIMH OYTyT CPAaBHUBATHCS (PaKTUICCKUE PE3YIIbTATHI?

a) M3mepenue hakTUYECKUX Pe3ybTaTOB

0) CpaBHEeHHE (PaKTHYECKUX PE3YJIBTATOB CO CTAHIAPTAMH

B) AHaJIU3 OTKJIIOHEHUH

r) YcTaHOBIIEHUE CTaHIapTOB

3adanue 5. Kakas GyHKIUS MEHEI)KMEHTA, TECHO CBsI3aHHAsI C KOHTPOJIEM, 3aKIJIF0YaeTCsl B BEIOOpE
OJIHOTO M3 BO3MOXKHBIX BAPUAHTOB JACUCTBUM JJI TOCTHIKCHUS 1IEJICH?

a) [ImanupoBanue

0) Opranuzanus

B) [IpuHsATHE yIIpaBIeHYECKUX PEIICHHIA

r) MotuBanus

Tema 2.7. KommyHukanuu u auaepcrso B opranusanun OIIK-1.2, OIIK-3.1

1. Bonpocwl omkpbimozo muna:

3aoanue 1. Bbl — MeHepkep cpeaHero 3eHa. OnuiuTe, Kak Bbl OyJeTe JAeJIerupoBaTh 3afady
CBOCMY INIOAYMHCHHOMY.

3a0anue 2. Bpl — MeHeKep MpoeKTa Mo pa3paboTKe HOBOIO MPOrpaMMHOIO MpoaykTa. B Bameit
KOMaHJ€ BO3HMKJIa cepbe3Has mpolieMa: JBa KJIKYEBbIX pa3paboruuka, MBaH u Mapus, NMOCTOSHHO
KOHQIUKTYIOT. VX CHOpBI KacaroTCsi TEXHHUYECKUX PEIICHHH, MOAXO0J0B K MPOTPAMMHUPOBAHUIO U JaKe
JUYHBIX BOIPOCOB. KOH(IMKT mpuBesn K CHMKEHHUIO NMPOU3BOJAUTEIBHOCTH BCEHl KOMaHbI, YBEJIWYECHUIO
CPOKOB BBIIIOJHCHUA 3aJa4 MW YXYAUICHUIO IICUXOJOIrMYCCKOro Kiumara. I[pyrne YJICHBI KOMAaHIbI
YyBCTBYIOT c€0s [10JIaBIEHHBIMU M JEMOTUBUPOBAHHBIMU. biimykailuii cpok caaun BaKHOIO 3Tara MpoeKTa
I10J1 YTPO30H.

2. Tecmosvle 3a0anus KOM6MHMDO€CIHHOZO muna ¢ MHCI’I’ZDVKZ/IH@ZZ NnoO 6blNOJIHEHUIO U




Kinrno4amu npasujlibHblX Omeenios.

3aoanue 1. TlpounTtaiiTe TEKCT, BEIOEPUTE HECKOJIBKO MPABMIIBHBIX OTBETOB M 3aITUIINTE apTyMEHT,
000CHOBBIBAIOIINIA BHIOOP OTBETA

D¢ dexkTrBHOEC THUASPCTBO UTPAET BAXKHYI POJb B COLMAIBHOM B3aMMOJCHCTBHHM M KOMAaHIHOM
paboTe KOMITAHUH, TaK KaK CIIOCOOCTBYET MOBBIIICHUIO IIPOU3BOUTEIBHOCTH, YIYUIICHHUIO KOPIOPATUBHOM
KYJBTYPHI U JOCTI)KEHHIO CTpaTernyeckux neneid. Kakue nBa kauecTBa U3 MepeyrcIeHHBIX HUKE Hanboee
BaKHBI U1 3 PeKTUBHOTO JHaepa?

A) YMeHue KecTKO KOHTPOJIUPOBATh IEATEIbHOCTh MTOAYNHEHHBIX.

b) CiocoOHOCTh BIOXHOBJISATH U MOTUBUPOBATH KOMaHY.

B) Otnuunoe 3HaHue OyXrajTepcKkoro y4era.

') YMeHue nenerupoBarh MOTHOMOYHSL.

1) [Ipennourenue paboTark B OJMHOYKY, HE TIOJIArasich Ha JAPYTHX.

Ortger:
O6ocHoBaHme BbIOOpA.

3aoanue 2. TlpounTaiiTe TEKCT, BCTaBbTE OJHO IPOIYIIEHHOE CJIOBO M CHAENaiTe BHIOOp W3
NPEIOKEHHBIX BAPHAHTOB
— 3T0 oOMeH uHboOpMalueld, Ha OCHOBE KOTOPOH PYKOBOIUTEIbh IPHHUMAET
3 PEKTUBHBIE PELICHUS W TOBOJAWT MX J0 pabOTHHUKOB OpraHM3aluu. EciaM KOMMYHHKAIlMA HaJTa)KEHBI
IUIOXO, PEIICHHUSI MOTYT OKa3bIBaThCsl OLIMOOYHBIMH, JIFOJM MOTYT HEBEPHO MOHUMATh, YETO YK€ XOYET OT
HUX PYKOBOJCTBO, WJIM HAKOHEN, OT OJTOr0 MOTYT CTpajaTh MEXKIMYHOCTHBIE OTHOIICHHUS.
D¢ GEeKTUBHOCTBIO KOMMYHHKAIM YacTO OMNpPEACSIOT KauyecTBO pEHICHHMH HM TO, KaKk OHH B
JIeMCTBUTEIILHOCTH PealIn30BbIBalOTCS. Leh KOMMYHUKAIMOHHOTO TTpoIiecca —

A) KoppekrHast nepenaua napopmanuu

B) Crioco6 pemenus npodeccnoHaIbHBIX 331a4

B) MoTuBanus K KaueCTBEHHOU padboTe

I') Obecnieuenue moHUMaHMs HH(GOPMALTUA

OtBet: (croBo), (OykBa)

3. 3adanus 3aKkpbimozo muna:

3aoanue 1. Kakol TMII KOMMYHMKalM{ MpeamnogaraeT ooMeH nHdopmaluedn Mexay coTpyIHUKaMU
OJIHOTO YPOBHSI He€papXuu (HalpuMep, MEKIy MEHEPKepaMu OTENI0B)?

a) BepTukanbHble (HUCXOIAIIINE)

0) BepTukanbubie (BOCXOIALINE)

B) ['opu3oHTaNbHBIE

r) Hegopmanbabie

3aoanue 2. YTo U3 NMEpPEYUCICHHOIO SBISETCS NPUMEpPOM Oapbepa KOMMYHUKALUM, CBA3aHHOTO C
“mymoM” B KaHaJle iepeaun uHpopmanuu?

a) Mcnonb3oBanue cia0kHOU MpodheccCuoHaNTbHON TEPMUHOIOTHI

0) HenocraTouHnast rpOMKOCTb peur Ha COBEIIAaHUU

B) Pa3zHunia B KynbTypHBIX HOpMax

r) Hexenanue ciymarp

3a0anue 3. Kakoil cTuiab JIHIAEPCTBA XapaKTEPU3YeTCS BBICOKOH CTENEHBIO BOBJICYECHHOCTH
NOJYMHEHHBIX B IPUHATHE PELIICHUN M aKTUBHBIM y4aCTHEM JIAJepa B 00CyKIeHUN?

a) ABTOpHUTapHBIN

0) lemokpaTHiecKuil

B) JInGepaabHbIiI

r) bropokpaTtuueckuii

3aoanue 4. JIunepcTBo, OCHOBAaHHOE Ha JMYHOM 00asHUH, Bepe B ce0s1 M CIIOCOOHOCTH BIOXHOBIIATh
JPYTUX, HA3bIBACTCS:




a) TpancdopmamoHHBEIM

0) Xapu3MaTHYECKUM

B) CuTyallMuoHHBIM

r) TpaH3aKLIMOHHBIM

3aoanue 5. Kakoil THII KOMMyHHUKalUi HauOoJee MOoABEPIKEH NCKAKECHUSIM U CIIyXaM, HO IIPH 3TOM
4acTO MrpaeT BaXXHYI0 pOJb B PACHPOCTPAHEHMU HHPOpPMALUU U (OPMHUPOBAHUU KOPHOPATUBHOM
KYJIbTYpbI?

a) BepTukanbHbie (HUCXOAAIIINE)

0) BepTukanbubie (BOCXOIALINE)

B) ['opu3oHTaNIBHBIE

r) Hegopmanbabie

Kunrou: r) HedbopmanbHbie

6.3 Kpurepuu u nmikana oueHuBanus Ha ocHoBe bPC
Honenkoro pummana PAHXul C
Kpumepuu u bannvnas wikana onpedenaomces npenooagamesiem

Kpurepun onennBanus PesynbrarB
Oarmnax
JlaH MOJTHBIN, B JIOTHYECKOM MOCIIEI0BATEILHOCTH PA3BEPHYTHIM OTBET HA 90-100

[MOCTABJICHHBIM BOIIPOC, IJI€ OH MPOJAEMOHCTPUPOBAJI 3HAHUS IIPEeIMETA B
MIOJIHOM 00beMe yueOHOU MPOrPaMMBI, TOCTATOYHO ITYOOKO OCMBICTHBACT
JTUCLUIUIMHY, CAMOCTOSITEIILHO, ¥ HCUYEPIIBIBAIOIIC OTBEYAET HA
JOITOJIHUTCIBbHBIC BOHpOCI)I, HpI/IBOIlI/IT CO6CTB€HHI)I€ HpI/IMepbl 110
POOJIEMaTHKE MTOCTABICHHOTO BOIIPOCA, PEIIHII IIPEIOKCHHBIC TIPAKTHYCCKUE
3agaHus 0e3 omuooK

JlaH pa3BepHYThII OTBET HA MIOCTABJIEHHBIN BOIIPOC, IJI€ CTYJEHT 75-89
JEMOHCTPHPYET 3HAHUS, TPHOOPETESHHBIC HA JICKIIMOHHBIX M CEMUHAPCKUX
3aHATHUAX, a TAKXKE MOTyYEHHbIE TOCPEACTBOM U3YyUEHHUs 003aTeNbHBIX
y4eOHBIX MAaTEPUAIOB IO KYPCY, 1aeT apryMEHTHPOBAHHBIC OTBETHI, TPUBOIUT
MIPUMEPBL, B OTBETE IPUCYTCTBYET CBOOOIHOE BJIaJICHUE MOHOJIOTUYECKOM
peyYbIo, JJOTUYHOCTD U MOCIEI0BATENLHOCTh 0TBeTa. OTHAKO TOMyCKaeTCs
HETOYHOCTH B OTBETE. Pemit mpenioxKeHHble TPAKTHUECKUE 3a/IaHus C
HEOOJIBIIMMHA HETOYHOCTSIMH.

JlaH OTBET, CBUICTEILCTBYIOIINIM B OCHOBHOM O 3HAHUU ITPOIIECCOB 60-74
M3y4aeMOl TUCUUIUINHBI, OTIIMYAIOUINIICS HEJOCTaTOUYHOM IITyOMHON U
MOJIHOTOW PaCKPBITHS TEMBI, 3HAHHEM OCHOBHBIX BOTIPOCOB TEOPHUH, CIIa00
c(hOpMUPOBAHHBIMHI HABBIKAMU aHAIM3A SIBJICHUI, IPOIECCOB, HEAOCTATOYHBIM
YMEHHUEM JIaBaTh apryMEHTHPOBAHHbBIC OTBETHI U IPUBOAUTH IIPUMEPHI,
HEZO0CTATOYHO CBOOOIHBIM BJIa/ICHHEM MOHOJIOTUYECKOUN PEUbl0, TOTUYHOCTHIO
Y TIOCJIEIOBATEILHOCTHIO OTBETA.

JlomyckaeTcsi HeCKOJIbKO OIKUOOK B COJIEP>KaHUU OTBETA U PEIICHUU
IIPAKTUYECKUX 3a1aHUM.




JlaH OTBET, KOTOPBII COAEPKUT PsiJl CEPHE3HBIX HETOYHOCTEH, 0-60
OOHapy>KUBAIOIUI HE3HAHKE ITPOIECCOB U3Y4aeMOil TpeMeTHOI 001acTH,
OTJIMYAIOIINIACS HETTTyOOKHM PacCKPBITHEM TEMBI, HE3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, HEC(OPMUPOBAHHBIMU HAaBBIKAMH aHAJIM3a SBJICHUI,
MPOIECCOB, HEYMEHUEM J]aBaTh apryMEHTHPOBAHHBIE OTBETHI, CIA0BIM
BJIaJICHUEM MOHOJIOTMYECKOH PEYbl0, OTCYTCTBUEM JIOTUMHOCTH U
MOCJIeIOBATEIbHOCTH. BBIBO/IBI MOBEPXHOCTHEI. Perienne npakTHuecKkux
3aJ]aHUI HE BBHIMOJIHEHO, T.€. CTYACHT HE CITIOCOOCH OTBETHTH HA BOIIPOCHI JaXkKe
MIPU JIOTIOJTHUTENIBHBIX HABOASIINX BOIIPOCAX MPEIO1aBaTedlsl.

6.4. Onucanue 1ONOJHUTEIbHBIX MaTEpUAIOB U 000y 10BaHUS, HEOOXOAUMBIX IS
BBITNIOJIHEHMSI IPOBEPOUHBIX 3aJIaHUM (npu Heobxooumocmu).

JlonomHUTENbHBIE MAaTepHAIIBI 1 000PYAOBaHUE HE TPEOYIOTCS

7. MeToau4ecKkne MATEPUAJIbI 10 OCBOEHUIO TUCHUIJIMHBI (MOIYJIS)

IToaroToBKa K JIEKIUSM.

I'maBHOE B mepuon MOATOTOBKM K JIEKIIMOHHBIM 3aHSTHAM — HAYYUTHCS METOJAM CAMOCTOSITEIBLHOTO
YMCTBEHHOT'O TpYyZa, CO3HATEIbHO pa3BUBAaTh CBOM TBOPYECKHE CIHOCOOHOCTH W OBJIA/IEBAaTh HaBBIKAMHU
TBOpYECKOI paboThl. i1 3TOro HE0OX0AUMO CTPOro cOoOII0AATh AUCLUILUIMHY y4eObl U moBeneHus. Yerkoe
IUTAHUPOBAHHE CBOETO pabovYero BPEMEHHM W OTIbIXa SBISAETCS HEOOXOIUMBIM YCIOBHEM ISl YCIICUIHOMN
CaMOCTOATENIbHOW paboThl. B OCHOBY ero HyXHO MOJIOKUTH pabodue MpOrpamMMbl U3y4aeMbIX B CEMECTpe
muciuminH. KaxxnoMy oOyuaroiemycs clielyeT COCTaBIIATh €KEHEAEIbHbIM 1 CEMECTPOBbIH IJIaHbl paboTHI, a
TaKXe IUIaH Ha Kax/abli pabounii nens. C Bedepa Bcerja Hajlo paclpeneisaTs padoTy Ha 3aBTpallHUM 1eHb. B
KOHIIE KaXXJIOTO JIHS 1€JIECO00pa3HO MOABOAUTH UTOT pabOThI: TIIATEILHO NMPOBEPUTH, BCE JIM BBIIIOJIHEHO I10
HaMEUYEHHOMY IUIaHy, He ObLJIO JIM KaKUX-TM00 OTCTYIUICHHH, a e ObUIM, TI0 KaKOM MPUUMHE 3TO MPOU30LIO.
HyXHO OCyIIecTBIATh CAMOKOHTPOJIb, KOTOPBIN SBISIETCS HEOOXOIUMBIM YCIOBHEM ycremHoi y4eOnl. Ecmu
YTO-TO OCTAJIOCh HEBBIIIOJHEHHBIM, HEOOXOIUMO HM3BICKAaTh BpeMs JJIs 3aBEpIICHUs 3TOW 4acTH paboThl, HE
yMeHbIIast 00beMa HeAETHHOTO TIaHA.

CamocrosiTenbHas paboTa Ha JICKIHH.

Chaymanue W 3anuch JIEKIMHA — CIOXKHBIM BUJA BY30BCKOH ayauTOpHOW paboTsl. BHuMaTenbHOE
CIIyIIaHUC HW KOHCICKTUPOBAHUC HGKHHI;'I npeamnojgara€tT HWHTCHCHUBHYIO YMCTBCHHYIO ACATCIIBHOCTDH
oOyuaromierocsi. Kparkue 3amucu jeKknuid, UX KOHCHEKTHPOBAHUE ITOMOIAeT YCBOUThH y4eOHBIH MaTepuall.
KoHcnekT siBisieTcsl mone3HbIM TOr1a, KOTa 3alMCaHO CaMoe CYILIECTBEHHOE, OCHOBHOE U CIEJIAHO 3TO CAMUM
oOyuaromuMmcsi. He Hamo cTpeMuTbCs 3amucarh JOCIOBHO BCIO JIEKIHIO. Takoe «KOHCIIEKTHPOBAaHHUE»
IIPUHOCUT OosbIIIe Bpcaa, 4YCEM II10JIb3hbI. 3anuce JIGKLII/Iﬁ PECKOMCHAYCTCA BCCTH 110 BO3MOXKHOCTHU
coOCTBEHHBIMU (opMynHpoBKaMHu. JKenaTenabHO 3alMCh OCYLIECTBIATh HAa OJHOM CTPAaHHUIE, a CIEAYHOILYIO
OCTaBJIATH JUIsl IPOpPabOTKU yueOHOro MaTepuasa caMOCTOSTENbHO B JOMAIIHUX yciIoBUAX. KoHCHekT nexuuun
Jy4lle NOApa3eiaTh Ha MyHKThI, naparpadsl, coOI01as KPaCHYI0 CTPOKY. DTOMY B OOJIbIION CTENEeHU OyayT
CIOCOOCTBOBAThH IMYHKTBI IIJIaHA JICKOWH, T[PCAJIOXKCHHBIC MPCIIOAaBaTCIIsAM. HpI/IHIII/IHI/Ia.HI)HI)IG MecTa,
orpeeneHus, GopMyIbl U APYroe ciaelyeT CONpPOBOXKIATh 3aMEUAHUSIMH «BAXKHO», «OCO00 BaKHO», «XOPOIIO
3allOMHUTBHY» U T.II. MOXKHO JIeNaTh 3TO U € MOMOILBIO Pa3HOLIBETHBIX MapKepoB WK pyuek. Jlydie ecnu oHu
OyayT COOCTBEHHBIMHU, YTOOBI HE MPUXOJUIIOCH MPOCUTh UX Y OJHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKATb UX
BO Bpems Jekuuu. llemecooOpa3zHo pa3paboTath COOCTBEHHYIO «MapKorpaduio» (3HAUYKH, CHMBOJIBI),
cokpaieHus cioB. He numuuM Oyner M u3ydeHue ocHOB creHorpaduu. PaboTas HaJl KOHCIEKTOM JIEKLMH,
BCerJa HEOOXOIMMO HCIIONB30BaTh HE TOJNBKO Y4eOHUK, HO M Ty JUTEpaTypy, KOTOPYIO IOMOJHUTEIHHO
pekoMeH10Ball J1eKTop. FIMeHHO Takast cepbe3Has, KpoIoTiauBasi paboTa ¢ JIEKIIMOHHBIM MaTepUaIoM MO3BOJIUT



rIyOOKO OBIIAJCTh 3HAHHSIMH.

[ToaroroBka K NpakTUYECKUM 3aHATHUSIM.

[ToaroToBKy K KaXXAOMY HPAKTUUYECKOMY 3aHATHUIO KaKIbld OOydaroluiicss JOJKEH HadaTh ¢
O3HAKOMJIEHHUS C IUIAHOM MPAaKTHUYECKOTO 3aHSATHSA, KOTOPBI OTpakaeT COAEp)KaHHE MPEUIOKEHHON TEMBI.
TmwatenbHOE MNPOAYMBIBAHME W H3YYEHUE BOINPOCOB IUIAHA OCHOBBIBAETCSI Ha MPOPAaOOTKE TEKYIIETo
Matepuaia JISKIUHU, a 3aTeM H3y4eHHs 00s3aTelIbHON M JOMOTHUTEIBHON JINTEpaTyphl, PEKOMEHJOBAaHHYIO K
naHHOM Teme. Ha ocHOBe MHIMBHAYaJbHBIX MPEANOYTEHHH O0OydaroumieMycst HEOOXOIUMO CaMOCTOSTEIbHO
BBIOpaTh TeMy JOKJaJa MO MpoOieMe NMPAaKTUYECKOTO 3aHSATHS M 10 BO3MOXXHOCTH IOATOTOBHTH MO HEMY
npe3eHTanuo. Eciin mporpaMMoi AMCHUILUIMHBI IPETyCMOTPEHO BBINOJIHEHUE MPAKTUUYECKOr0 33aHus, TO €ro
HEOOXOJUMO BBINOJIHUTH C Y4YETOM MNPEAJIOKEHHON HMHCTpyKuuu (yctHo miu 10 mucbmeHHo). Bce HoOBble
HNOHATUS 1O H3y4aeMOW TeMe HEeoOXOIMMO BbIYYMTh HaW3yCTb M BHECTHM B TIJIOCCApUH, KOTOPBII
11e71eco00pa3Ho BECTH C CaMOTr0 Hauajla M3ydeHHs Kypca. Pe3ynbraT Takod paboThl JOIDKEH HPOSIBUTHCS B
CrocoOHOCTH 00yYaroIerocsi CBOOOHO OTBETUTh Ha TEOPETUYECKHUE BOIPOCH! MPAKTUYECKOTO 3aHSATHUS, €ro
BBICTYIUICHUM M YYacTUM B KOJUIEKTUBHOM OOCYXJEHMM BOIPOCOB M3y4yaeMOW TeMbl, IPaBHUIbHOM
BBINOJIHEHUH IPAKTUYECKUX 3a/1aHUI U KOHTPOJIbHBIX Pa0OT.

CTpyKTypa NpaKkTUYECKOTO 3aHSTHS:

B 3aBucuMoOCTH OT conepKaHHsI U KOJIMYECTBA OTBEICHHOIO BPEMEHU HAa M3yYCHHE KaXKIOH TEMBI
MO>KET MPAKTHYECKOE 3aHSATHE COCTOATH U3 YETHIPEX-TISTH YaCTEH:

1. ObcyxaeHne TEOpPETHIECKUX BOIIPOCOB, ONMPEICICHHBIX TPOTPAMMOM TUCIIUILITHHEI.

2. Jloksian v/ U BBICTYIUIEHUE C MPE3EHTAIUSMU 110 IPpoOiieMe MPAaKTUYECKOTO 3aHATHSI.

3. O6cyXIeHHEe BBICTYIUICHH TTO TEME — TUCKYCCHSL.

4. BoinonHeHUe MPaKTUYECKOTO 3aJaHMsl C MOCIEAYIOMUM Pa300poM MONYUYEHHBIX Pe3yIbTaTOB WIIH
00CyX/IeHUE MPAKTHYECKOTO 3aJJaHHs, BBITOJIHEHHOTO JIOMa, €CJIH 3TO MPEIYCMOTPEHO MPOrPaMMOH.

5. IloaBenenne UTOroB 3aHATHA.

[lepBast gacTh — 00CYX/I€HHE TEOPETHUECKUX BOIPOCOB - MPOBOJIUTCS B BHUIEC (PPOHTAIBHON Oecep
CO BCEll TIpynmoil ¥ BKIIOYAET BHIOOPOYHYIO TMPOBEPKY IMpernojaBaTelieM TEOPETUYECKUX 3HaHUU
oOyyaromuxcs. I[IpumepHas TPONOIKHTENBHOCTH — a0 15 MuHyT. BTopas wactb — BBICTYIUICHHE
oOyyaromuxcsi ¢ JAOKJIaJaMH, KOTOpbI€ IOJDKHBI COMPOBOXKAATHCA NPE3CHTALUSAMU C IENbI0 yCUIICHUS
HarJSIIHOCTH BOCHIPUATHS, 110 OJHOMY M3 BOIIPOCOB MPAKTHUECKOTO 3aHATHS. O0s3aTeNbHBIN 3JIEMEHT JI0KIa1a
— TpeACTaBlIEHWE M aHaIu3 CTAaTHCTUYECKUX JaHHBIX, OOOCHOBAHHE COIMAIIbHBIX MOCIEACTBUMA JTHOO0TO
IKOHOMHUYECKOro (hakTa, siBIEeHUs WK nporecca. [Ipumepnas npogomxurenbHocts — 20-25 munyt. Ilocne
JOKJIAJIOB CIEAyeT UX OOCYXJAeHHE — NUCKyccus. B Xoie 3Toro srama mpakTUYEeCKOro 3aHSATUS MOTYT OBITh
3aJaHbl YTOYHSIONINE BOIPOCH K JOKIamdukaM. [IpumepHas mpomonkuTenbHOCTh — 10 15-20 munyT. Ecnu
IpOrpaMMOil MPEIYCMOTPEHO BBIMOJIHEHHE MPAKTUYECKOrO0 3aJaHui B pPaMKaX KOHKPETHOM TEMbI, TO
NPENoIaBaTEeIIMH  OIIPEICNICTCSl €ro COJEp)KaHHEe M JAaeTCsl BpeMs Ha €ro BBINOJIHEHHE, a 3aTeM HJIEeT
oOcyxJieHHEe pe3ynbTaroB. Eciam mpakThyeckoe 3a/aHue JOJDKHO ObUTO OBITH BBHIIIOJHEHO J0Ma, TO Ha
NPaKTUYECKOM 3aHSATHH IPETOIaBaTellb MPOBEPSET €ro BBHINOJHEHHE (YCTHO WM MUCHbMEHHO). IlpumepHas
OPOJOKUTENbHOCTE — 15-20 Munyt. llogBeaeHneM WTOrOB 3aKaHYMBACTCS MPAKTHUECKOE 3aHSTHE.
OOyuaronmMest TOJKHBI ObITh OOBSBICHBI OLIEHKU 3a paboTy M JaHbl UX 4YeTKhe oOocHoBaHus. IlpumepHas
MPOJOKUTEILHOCTh — 5 MUHYT.

Pabora ¢ nmurepaTypHBIMH HCTOYHUKAMH.

B mponecce noAroToBKM K MPaKkTHUECKUM 3aHATHAM, 00ydaroluMcsl HE0OX0IuMo o0paTtuTh ocoboe
BHUMaHHE HA CaMOCTOSATEIBHOEC HM3YYCHHE PEKOMEHIOBAHHOW y4eOHO-METOIMYECKOW (a Takke HaydHOH M
nomnyaspHoit) nureparypsl. CamocTtosATenbHas pabdora ¢ ydyeOHMKamM, y4eOHbIMH HOCOOUSMH, Hay4yHOH,
CIIDaBOYHOM M IIONYJIIPHOM JIMTEPATypoOd, MaTepuajiamMu IEepUOJMYECKHX u3fgaHui u HHTepHera,
CTaTUCTUUYECKUMH JIaHHBIMH sIBJIsieTCsl Haubosee 3((HEeKTUBHBIM METOAOM MOJY4YEeHUs 3HAHUH, M03BOJIIET
3HAYNTEIIbHO aKTHBU3UPOBATH MPOIECC OBJIaAeHUs HH(POopManuei, crmocobcTByeT 6ojee IiyOOKOMY YCBOCHHIO
U3yyaeMoro marepuaia, GopMupyer y oOydarolIMXcCsi CBOE OTHOLIEHHE K KOHKpeTHOH mpobieme. boiee
ITyOOKOMY  PAacKpbITHIO BONPOCOB  CHOCOOCTBYET 3HAKOMCTBO C JONOJHUTEIBHOH JIUTEpaTypoid,



peKOMeHI[OBaHHOﬁ npenoaaBaTrcjicM, 4TO IMO3BOJIACT O6y‘~IaIOHII/IMC$[ IMMPOsABUTL CBOIO MHAWBUAYAJIbHOCTH B
paMKax BBICTYIUICHUSA HA 3aHATUAX, BBISIBUTH I_HI/IpOKI/Iﬁ CIICKTP MHEHUH 110 I/ISY‘IaeMOﬁ HpO6J’I€M€.

8. YueOnas iuTepaTypa u pecypchbl HH(POPMALMOHHO- TeJIeKOMMYHUKAIIUOHHOM ceTu UHTEepHeT

1.1. OcHoBHas nuTeparypa

1. batypuna, O. A. OcHoBBI MeHeKMEHTa : yueOHoe nocodue / O. A. barypuna, 0. B. banauna, I'.
B. Ilerpyk. — BmnamuBoctox : BBI'Y, 2025. — 172 ¢. — ISBN 978-5-9736-0752-4. — Tekcr :
aeKTpoHHbIH // JIaHb : anekTpoHHO-OuOIHOTeYHas cuctema. — URL: https://e.lanbook.com/book/511364

2. Teopust MeHeKMEHTA : yueOHUK 11 By30B / mon penakuueit JI. C. JleonTeeBoil. — Mocksa :
WznarensctBo IOpaiit, 2022. — 287 ¢. — (Boicmiee oopazosanue). — ISBN 978-5-534-15568-6. — Texkcr
: anekTpoHHbIN // OOpaszoBatenbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/508824

3. Cepruenko, E. I'. MenemxmenT : yuebnuk / E. I'. Cepruenko. — Craspomnoins : CT['AY, 2024. —
144 c¢. — Tekcr : onekTpoHHbli // Jlaub : osyekTpoHHO-OMOMMoreuynas cucrema. — URL:
https://e.lanbook.com/book/510220

4. Bepenneea, A. b. OcHoBBl MeHemKMeHTa : yueOHOe mocobue / A. b. bepenmeesa, O. O.
Kopob6oBa. — 2-e u3z., nepepad. u non. — MBanoso : UB['Y, 2024. — 168 c¢. — ISBN 978-5-7807-1449-1.
— Tekcr : osnekrponnerd //  Jlamp :  2JeKTpoHHO-OMOnmMoTeyHast cucrema. —  URL:
https://e.lanbook.com/book/511463

5. Mappac, A. H. Teopus meHemxkMeHnTa : yueOHuK 1t By30B / A. H. Mapaac, O. A. I'ynseBa. — 2-
e u3l., uctp. u gorn. — Mocksa : U3znatensctBo HOpaiit, 2022. — 307 c. — (Bsicmiee o6pa3oBanue). —
ISBN 978-5-534-07387-4. — Tekcr : anekTpoHHbIN // OOpa3zoBatenbHas miaargopma FOpaiit [cait]. —
URL: https://urait.ru/bcode/492204

1.2. JlononHuTeNnbHas TUTEpaTypa

1. MeckoH, M.X. OCHOBBI MEHEKMEHTA : Y4eOHUK : miep. ¢ auri. / M.X. Meckon, M. Ans6ept, .
Xenoypu. — 3-e uzn . — M.; CII6.; Kues : /] "Bunbamc", 2013 . — 672 c.

2. Buxanckuii O.C., HaymoB A.1. Menemxment — 5-e uzz. crepuotund . — M. : Maructp: UHOPA-
M, 2014. - 576.

3. Hdadt Puuapn JI. MeHemKMeHT: ydyeOHMK Ui CiIylIaTesed, oOydJaromuxcsi Mo IporpaMMam
«Macrep 1e710BOT0 aIMUHUCTPUPOBAHUS»: Tiep. ¢ aHrd. - 10-e uza. - CII6.: [Tutep, 2015.

4. Npyxkep I1. ®. IIpaktuka menemxmenta. — U1 «Bunbsamey, 2009. — 48 c.

5. lloprep M. KoukypeHTHas cTtparerus. MeToauka aHainu3a OTpaciied U KOHKYpEHTOB. - M. :
AnpriuHallabmumrep, 2011. — 715 c.

1.3. HopmaTuBHBIE TIPaBOBBIE IOKYMEHTHI M MHAsI ITpaBoBasi HH(opmanus
He ucnons3yrores

8.4 Untepuer-pecypcenl

1. http://mevriz.ru/annotations/ — XKypnan «MeHemxmenT B Poccun u 3a pyoexom»

2. https://www.consultant.ru/ — cmpaBo4Hass TpaBoBas CHCTEMa, KOTOpas  COJEPXKUT
uH(popMaIMoHHbIe 0a3bl JaHHBIX C (elepaIbHBIM M PETHOHAIBHBIM 3aKOHOJATEIILCTBOM CYOBEeKTOB PD,
CylneOHOW MpaKTUKOH, (QUpMEHHbIE aHaJUTHUYECKUE MaTepuaabl, KOMMEHTapUHM 3aKOHOAATEIhCTBA,
MEXTyHApO/HBIC TIPABOBBIC aKTHI.

3. http://www.aup.ru/ — 31eKTpoHHass OMOIMOTEKa NENOBOM JTUTEPAaTypbl U JOKYMEHTOB, a TaKke
Ou3Hec-POopyM IO Pa3IUIHBIM aCIIEKTaM TCOPHH W MPAKTHKU OPTaHU3AlWH, TUTAHUPOBAHUS U YIIPABICHUS
JESTENIbHOCTHIO MPEIIPUATHH.

9. MatepuaibHO-TEeXHUYECKasA 0a3a, UH(POpPMAIMOHHbIE TEXHOJOTHH, IPOrPAMMHOe o0ecriedeHne u
HH(OpMALIMOHHBbIE CIPABOYHBIE CHCTEMBI
TpeOGoBaHus K ayAUTOPHUIM


https://e.lanbook.com/book/511364
https://urait.ru/bcode/508824
https://e.lanbook.com/book/510220
https://e.lanbook.com/book/511463
https://urait.ru/bcode/492204
http://mevriz.ru/annotations/
https://www.consultant.ru/
http://www.aup.ru/

JlekMOHHBIE 3aHATHA: ydeOHas ayIuTOpHUs MJs TPOBENCHHs JIEKIWH (BMECTUMOCTh HE MeEHee
KOJIMYECTBa OOYYAIOUIMXCS B TPYIIE) C BO3MOXKHOCTBIO JIEMOHCTPALlMHM IPE3CHTAlMH M HOPMAaTHUBHBIX
JIOKYMEHTOB.

CemuHapckue (IPaKTUYECKHE) 3aHATHS: ayIUTOpHs JUIsl MPaKTHUUECKUX 3aHATHH, 000pynoBaHHas
pabounmu MecTaMu Uit 0OYUJaAIONIMXCS ¥ IPENoIaBaTeNsl, C BO3SMOKHOCTBIO TPYIIIOBOI pabOTHI (B TOM YHCIIE
B MaJIBIX TPYIINax).

[TomenieHust IIs1 CAMOCTOSATEIBHOM PaOOThI: YNTABHBIN 31 MM CHEIHATU3UPOBAHHAS ayAUTOPHUS C
JOCTYIOM K ceTu VIHTepHeT W JUIEH3HOHHBIM 3JIEKTPOHHO-OMOinoTeunbM cucremMam (OBC) nmns
CaMOCTOSITEIIbHOM MOTOTOBKH, BHITTOJTHEHHS PACYETHBIX 3a/1aHU, HAITMCAHUS JTOKJIAZIOB U pedepaToB.

TpebGoBanust kK 000pyAOBaHUIO

Jlocka (MetoBasi Mild MapKepHasi) — JIJIsl CXeM, TaOJIuIl, pa3doopa KelcoB.

MynbTUMEAVIHBIA POEKTOP — I IEMOHCTpPAlUU MPE3CHTALMM, BUIECOMATEPHUAIIOB, HOPMATUBHBIX
JIOKYMEHTOB.

[lepconanbHbIN KOMIBIOTEP (CTaLlMOHAPHBIN) WM HOYTOYK JUIsl IIpenojaBaTels (WIM CTallMOHAPHBII
KOMIIBIOTEP B ayAUTOPUH).

[Tpu HE0OXOAMMOCTH — HOYTOYK WJIM IUIAHILIET JUTS CTYICHTOB IIPH BBHITIOJHEHUH TPYIIIOBBIX 3aJaHHHA
(MOXeT OBITh MPEyCMOTPEH MOOUITBHBIN KIIACC).

TpeboBanust K MPOrpaMMHOMY O0OECTICYCHHIO

[Taker Microsoft Office (mnu ero OecruiatHbiii aHanor, Hampumep, LibreOffice) nns moaroToBku
JOKYMEHTOB, ITPE3CHTAINH, TaOIHII.

[Ipu wanmuumm nuneH3uil — cneuuanuszupoBanHoe [0 s cnenuanucToB B cdepe MapKEeTHUHTa:
npodunsHoe I10 (Hanpumep: «1C:CRM», «butpukc24», Coep CRM B 03HaKOMHTEITBHOM PEXUME).
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