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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas nmporpamMmma nepecMoTpeHa, o0Cyx1eHa 1 ogoopeHa it ucronHeHust B 2026 - 2027 y4eOHOM romy Ha
3acemannu kadenpsl MeHeKMEHTa HEITPOU3BOICTBEHHON Chephl

[Iportoxom ot " " 2026 1. No__

3aB. xadbennoil KaH1.3K0H.HavK. noueHT. Tavacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa Juist ucrosHeHust B 2027 - 2028 ydyeOHOM TO1y Ha
3acenannu kadeapsl MeHeKMEeHTa HEeTIPOU3BOICTBEHHOH Cephl

[Iportoxon ot " " 2027 1. No__

3aB. kadeqpoil KaH.9KOH.HayK, TONEHT, TapacoBa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHus B 2028 - 2029 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa HEPOU3BOJICTBEHHOH Cephl

[Ipotokom ot " " 2028 1. No

3aB. xadbennoil kKaH1.9KOH.HaVK. noueHT. Tavacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopera s ucroaeHust B 2029 - 2030 yueOHOM TOIy HA
3acenannu kadeapbl MeHeKMEHTa HEPOU3BOJICTBEHHOMN Cephl

[Ipotokon ot " " 2029 r. No_

3aB. kadeapoil kaHa.9KOH.HayK, ToueHT, Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

ABJIIACTCA OBJIAJACHHUC 3HAHHUAMHU H HpHOGpeTGHI/IG IMMPAaKTUYECKUX HaBBIKOB I10 OpraHU3allun IIpoIlecca
YHpaBJICHUA U3MCHCHHUAMMU.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

[IpuoOpeTeHne KOHIENTYaTbHBIX M METOJOJIOTHYECKHX 3HAHWH O CYNHOCTH W TNPHUPOJIE BO3HUKHOBEHUS
W3MEHEHMU, pOJIM U3MEHEHU B pa3BUTUM OpraHU3AIUH.
YcBoeHne HaBBIKOB Q)OpMHpOBaHI/IH CHUCTCMbI OpraHru3alvi MEHCIPKMCHTAa OpraHru3alliyu B YCJIOBUAX N3MEHECHHUM.

DopMupoBaHue

HAay4YHOr'0 MHPOBO33PCHUA U  O3HAKOMJICHUC C TCXHOJIOTMAMU MW MCTOAAMHU  YIPABJICHUSA

U3MEHEHHUSMU B OpraHU3alUu.
Wzyuenne ocobeHHOCTEH QYHKIIMOHUPOBAHHS OPTaHU3AINHU B YCIOBHSIX HEMPEPHIBHBIX H3MECHEHHH.

1.3. MECTO JUCIUIIYIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHON
ITPOI'PAMMBbI
ukn (pasaen) OTIOII BO: |b1.B

1.3.1. Jucyunnuna "Ynpaenenue usmenenusimu" onupaemes na cnedyowue anemenmel OI1OI BO:

[InanupoBaHuEe U IPOTHO3UPOBAHKE B YIIPABICHUU

YnpaBieH4eckoe KOHCYJIbTUPOBaHHE

COBpeMeHHBIe KOMMYHHKallUl B MCHCIPKMCHTC

1.3.2. Jucyunauna "Ynpaenenue uzmenenusmu” evicmynaem onopou Ojisl Ciedyiouux 31eMeHmos.

MexnyHapOJHbI MEHEIKMEHT U MAapPKETUHT

YHpaBJ'IeHI/Ie HWHBECTULHUAMU U IPOCKTAMHU

VYrpasiieHre KOHKYPEHTOCIIOCOOHOCTBIO MPEANPHUSITUS

MCHQI[)KMCHT CIIOPTHUBHBIX OpFaHH3aHHﬁ

PesynpratuBHOE yripaBieHue

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK-2.1: Cnocoben onpedensamo yeau u 3a0a4u YnpagreHusi UsMeHeHUsMU Ha OCHO8e NPOEKMHO20 Nooxo0d

3HaTh:
YpoBens 1 | npuHIUIBI GOPMUPOBAHHS KOHIICTIIIUN IPOSKTA B PaMKax 0003HAYEHHON MPoOIeMbl
YpoBenb 2 | ocHOBHBIC TPeOOBaHUS, TIPEIBABIIEMBIC K TIPOSKTHOHW padoTe
YpoBeHb 3 | KpUTEPUU OLICHKU PE3YJIBTATOB MPOCKTHOU JCSITEILHOCTH
YMeTh:
YpoBens 1 |pa3pabaTeiBaTh KOHIICTIIIUIO MPOEKTa B pamMKax 0003HAUYEHHOW MPOOIEeMBI, (GOPMYJIHpYs Leib, 3aauu,
AKTYyaJIbHOCTb, 3HAYMMOCTH (HaYLIHYIO, MMPAKTUYCCKYI0, MCTOAMYECKYI0O W HHYIO B 3aBUCUMOCTU OT
THUIIA TIPOEKTA), OXKHUJACMbIEC PE3YJIbTaThl U BO3MOXKHBIC CEePhl UX MPUMEHEHHUS
YpoBeHb 2 | IPOTHO3UPOBATh PE3YJIbTAT JEATCIILHOCTH W IUIAHUPOBATh JEHCTBUSI JUIsl JIOCTMIKCHHS JaHHOTO
pe3ynbTaTa
YpoBenb 3 | IpOTHO3UPOBATH MPOOIEMHBIE CUTYaIlMH M PUCKH B MTPOEKTHON AEATEITHHOCTH
Bnanets:
YpoBenb 1 |HaBbIKAMU COCTaBJICHHS IUTaHA-TpaduKa pealii3allid MPOEKTa B IICJIOM U IUIAHA-KOHTPOJIS €ro
BBITIOJTHEHHS
YpoBeHsb 2 | HABBIKAMH KOHCTPYKTHBHOTO TIPEOJIOICHHUST BO3HUKAIOIINX PAa3HOTIIACUN M KOH(IMKTOB
YpoBens 3 |crioco0amMu yrpaBlieHUs] KOMaHAHON paOOTON B PELICHUH MTOCTABJICHHBIX 3a1a4

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK-2.2: Cnocoben oyenusamv usmeHeHUs u ynpasiams umu

3HATh:

Yposens 1

MeTOI[LI aHaJIM3a U ayJuTa MMpouecCoB NMPEAOCTABIICHUA OTUCTHOCTHU IO pUCKAM B OpraHU3aIliuu

Yposens 2

MeTO)IBI YHIpaBJICHUA KaAPOBBIM COCTaAaBOM CHUCTEMBI YIIPABJICHUSA PUCKAMHU

YpoBens 3

MCTOI[LI KOOpAHAUX NPOIECCOB BBIMIOJIHCHUS TIJIAHOB U 6}OI[)KGTOB pcarupoBaHusd Ha pUCK

VYMeTn:

Yposens 1

[IpoBOOUTE KOHTPONb M ayAWUT HPOLIECCOB YIPaBJICHHsS B YPE3BBIYAHHONW CHUTyallMH, aHTUKPU3HCHOTO




YIIPaBIEHUS U yIIPABICHNS HEPEPHIBHOCTHIO S TETFHOCTH

YpoBenb 2 | OnieHnBaTh ageKBATHOCTH (IOCTATOYHOCTH) W 3((EKTUBHOCTH BO3JACHCTBHS Ha PHCKH (CTPaxoOBOH
3alUTHl, XeI)KUPOBAHUS, TAPAHTHUIN)

YpoBenb 3 |CoznaBath  OpraHM3allMOHHO-YIIPAaBICHYECKHE ¥ WH(POPMALUOHHBIE CTPYKTYphl  WHTETPalbHOU
CHCTEMBI YIIPABJICHUS PUCKaMHU

Bnanets:

Yposenb 1 | CoBpeMEHHBIMH METOJJAMH TIPEIOCTABIICHISI OTYETHOCTH 110 PUCKaM B OPTaHU3aIUN

Yposens 2 | CoBpeMEHHBIMU METOAAMH YTIPABICHUS KaAPOBBIM COCTAaBOM

YIJOBeHL 3 COBpeMeHHLIMI/I MCETOJaMU KOOPpAWHAIIUU ITPOLCCCOB BBIIIOJIHCHUSA IJIAHOB

B pesynemame oceoenusn oucuyuniunsl ""Ynpaenenue uzmenenuamu' oodyuarowuiica 0o0mdicen:

3.1|3naTh:

MeToibl cOOpa, aHaiM3a, CHCTEMATH3allM{, XpaHCHHs U MOJJICP)KaHHsS B aKTYaJbHOM COCTOSTHUH
HHpOpMaK OM3HEC-aHAIIN3a;

3aKOHOJATENILCTBO B OOJACTH HAYYHOW, HAyYHO-IIPOU3BOJCTBEHHOW, WHHOBAIMOHHOW JCSATEIBHOCTH,
OXpaHbl WHTEIUICKTYAIbHON COOCTBEHHOCTH M KOMMEpIHMAIM3AIMH PE3yIbTaTOB HAYYHOW U WHHOBAIIMOHHOMN
IEeATEILHOCTH;

MOJXO/IBI K PEIICHHIO TPOoOJIeM, CBSI3aHHBIX ¢ pa3pabOTKOi cTpaTreruu TpanchopManuy OpraHu3aliuy

3.2| YmeTh:

OMpeACIATh BO3MOXKHBIC CHCHApHUU ﬂeﬁCTBHﬁ U IMIYTU PCHICHUA IO YIPABJICHHUIO HEMPEPBLIBHOCTBHIO Ou3Heca
B ‘Ipe3BBI‘IaﬁHBIX U KPU3UCHBIX CUTYyallUsAX;

MOJENUPOBAaTh 00bEM U I'PaHHUIIbl padoT;

AHAJIM3UPOBATHL U MPUMECHATH MCTOAUKHN pCarupoBaHUA HA PUCKU

3.3| Baagers:

HaBBIKAMH pa3pa60TKM TpC6OBaHHﬁ U OCHOBHBIX TPHUHIUIIOB IIJIaHA JeiCcTBUIl B IlpCBBI)I‘-IaI‘/'IHLIX nu
KPU3UCHBIX CUTYyalUAX;

HAaBBbIKaAMU OIIPEACICHUS LCIN U 3a/1a4 CTPATCTUICCKUX HW3MCHCHUH B OpraHu3alum;

HaBbIKaMU OpraHu3allii BHCAPCHUA IJIaHA I[CI;'ICTBHI;'I B I-Ipe3BI>I"I.':1f/JIHI:IX " KPU3UCHBIX CUTyallUsdX B pa60Ty nu
KOHTPOJIb €I'0 UCIIOJTHCHHUA

1.5. ®OPMbI KOHTPOJIA

Texymii KOHTPOJIb YCIIEBA€MOCTH TIO3BOJSIET OLIGHUTh YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMIICTCHIIMHA (3HAHWW, YMEHHH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIMH C TOCIEAYIOIUM OOBEeINHCHUEM
OLIEHOK M TpPOBOAMTCS B (oOpMe: YCTHOIO ONpoca Ha JEKUMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHSITHSIX
(ppoHTaNBHBIN, WHAMBHUIYAJIBHBIA, KOMIUICKCHBINH), MHUCHMEHHON NPOBEPKHU (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUM
Mo paszfeny, CUTYallMOHHBIX 3aJaHW{ W T.I.), OIEHKH aKTUBHOCTH pabOThl O0yd4aromierocs Ha 3aHSATHH, BKIIOYas
3a7aHus A7l CAMOCTOSTEIbHON paboThI.

prne.m'ymounaﬂ ammecmauyun

Pe3ynbpTaTel TeKymiero KOHTpPOJS W MPOMEXKYTOYHOH arrecTanuu (QOPMUPYIOT PEHTHHTOBYIO OLICHKY
pabotel crtymeHTa. Pacmpenenenme OamnioB mnpu  (GOPMHPOBAaHMM PEHTHHIOBOW OLEHKM pabOTBl CTyIEHTa
OCYIIECTBISIETCA B COOTBETCTBHM C JICHCTBYIONIMM JIOKAIGHBIM HOPMAaTHBHBIM akToM.  [lo  mucruruimze
"YpaBineHue H3MEHEHUAMHU" BUAOM IPOMEKYTOUHOM aTTecTaluy sABiseTcs OK3aMeH

PA3AEJI 2. COAEPKAHUE JUCIUIIJIMHBI

2.1. TPYJOEMKOCTHb OCBOEHUA JUCHUITIMHBI

O6mas Tpymo€MKOCTh AWCIUIUIMNHEL "YTIpaBJIeHHEe W3MEHEHHUSAMHU'" cOCTaBiseT 4 3a4€THBIC eauHUIEI, 144
4acoB.

KommuecTBo 4acoB, BBIJENSAEMBIX Ha KOHTAKTHYIO pabOTy C MpernojaBaTelieM M CaMOCTOSTENFHYH padoTy
00yJaromerocs, onpeAeIsIeTcs YIeOHbIM TIAHOM.

2.2. COAEPKAHUE PA3JIEJIOB JUCHUIIJINHBI

HaumeHoBanue pa3iesioB U TeM /BUJ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kypce 10101 PaKT.

Pa3znes 1. KoHuenrtyajibHble OCHOBBI YIIPABJICHHS
HHANBHUIYATBHBIMH H3MEHEeHHSAMH




Tema 1.1. TeopeTrndeckre acieKThl yIPaBICHHS 4 YK-2.1 JI1.1J12.1
u3menenusmu /Cp/ YK-2.2 JI2.2J13.1
012233
Tema 1.1. TeopeTuueckre acreKThl yIpaBICHHS 4 YK-2.1 JI1.1J12.1
n3MeHenusmu /Cp YK-2.2 J2.2J13.2
212233
Tema 1.1. TeopeTndeckre acreKThl yIpaBICHUS 10 YK-2.1 J1.1J12.1
m3MeHeHusMu /Cp/ YK-2.2 JI2.2J13.3
012233
Tema 1.2. UnauBunyansabie uamenenns /Cp/ 8 VK-2.1 JIT.1J12.1
VK-2.2 JI2.2J13.1
0102233
Tema 1.2. UnnuBuayansHbIe m3MeHeHus /Cem 2 YK-2.1 JI1.1J12.1
3aH/ YK-2.2 JI2.2J13.2
0102233
Tema 1.2. UnpuBunyansaeie namenenus /Cp/ 10 YK-2.1 JI1.1J12.1
YK-2.2 J2.2J13.3
212233
Pa3zpnes 2. KoHuentyajibHble OCHOBBI YIIPABJICHHS
KOMAaHAHBIMHU U3MCHCHUAMHU
Tema 2.1. Komangusie usmenenus /Cp/ 10 YK-2.1 JI1.1J12.1
YK-2.2 JI2.2J13.1
012233
Tema 2.1. Komangasrie usmerenwus /Cp/ 10 YK-2.1 JI1.1J12.1
VK-2.2 JI2.2J13.2
0102233
Tema 2.1. Komannusie uzmenenus /Cp/ 6 YK-2.1 JI1.1J12.1
YK-2.2 J12.2J13.3
0102233
Tema 2.2. CTpaTteruut ocyuiecTBICHHUs 15 YK-2.1 JI1.1J12.1
OpraHU3alMOHHBIX U3MeHeHuH /Cp/ YK-2.2 J12.2J13.1
212233
Tema 2.2. CtpaTeruu oCyuecTBICHUS 2 YK-2.1 JI1.1J12.1
OpTraHM3aNMOHHBIX W3MeHeHu /CeM 3an/ VK-2.2 JI2.2J13.2




01022 33
Tema 2.2. CtpaTteruut ocyuiecTBICHUS 2 10 YK-2.1 JI1.1J12.1 0
OpraHU3alMOHHBIX U3MeHeHuH /Cp/ YK-2.2 J2.2J13.3
0102233
Paznes 3. MeToabl M TeXHOJIOIMH YIIPABJIEHHS
HU3MCHCHUSIMHU
Tema 3.1. TpaAUIIMOHHBIE U COBPEMEHHBIE 2 2 VK-2.1 JI1.1J12.1 0
METOBI yIIPaBICHUS U3MEHEHISIME /JIek/ YK-2.2 JI2.2J13.1
012233
Tema 3.1. TpaIUlIMOHHBIE U COBPEMEHHBIE 2 6 YVK-2.1 JIL.1J12.1 0
METO/IbI yrpaBiieHus u3Menenusimu /Cp/ VK-2.2 JI2.2J13.2
0102233
Tema 3.1. TpagunnoHHbBIE U COBpEMEHHBIE 2 10 YK-2.1 JI1.1J12.1 0
METO/BI yrpaBieHus uamenenussmu /Cp/ YK-2.2 JI2.2J13.3
0102233
Tema 3.2. Peur>kuHUpHHT OM3HEC- 2 2 YK-2.1 JI1.1J12.1 0
rporeccoB /JIex/ YK-2.2 JI2.2J13.1
0122 33
Tema 3.2. Peur>kuHupuHT OM3HEC- 2 2 YK-2.1 J1.1J12.1 0
mporteccoB /Cem 3aH/ YK-2.2 JI2.2713.2
012233
Tema 3.2. PenmxunnupuHr OnsHec- 2 18 YK-2.1 JI1.1J12.1 0
nporeccon /Cp/ YK-2.2 JI2.2J13.3
0102233
Koncynpramus /Konc/ 2 2 YK-2.1 0
YK-2.2 012233

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

3.1 B mpouecce OCBOEHMS AMCLHMIUIMHBI '"YIpaBleHHE W3MEHEHUSMU" HCHOJB3YIOTCA CIEAYIOLINE
obpazoBareibHble TexHonoruu: nekuuu (JI), cemunapckue 3ansatust (CP), camocrositenbHas padota cryaeHtoB (CP)
IO BBITIOJTHCHUIO PAa3IMYHBIX BHJIOB 3a/IaHUM.

3.2 B mpouecce OCBOEHHUS AUCHUILUIMHBI "YIpaBlieHHE HU3MEHEHUSIMHU" HCIOJIB3YIOTCS CIEAYIOIIME HWHTEPAKTUBHBIC
obpasoBarenbHbIe TeXHOJOTHU: Tpodiiemuas ek (ILJI). JlexkinoHHBIH MaTepHall TPENCTaBICH B BHIE CIIAWI-
npe3eHtaiuu B Qopmare «Power Pointy. [l HarISgIHOCTH MCMONB3YIOTCS MaTepUANbl Pa3jMUHBIX HAYYHBIX U
TEXHUYECKUX 3KCIIEPUMEHTOB, CIPAaBOYHBIX MAaTE€pUANOB, HAay4HBIX cTared T.J. B Xoae nekuuu mnpemycMoTpeHa
oOpaTHasi CBs3b CO CTYACHTaMH, aKTHBHU3HPYIOIIME BOMPOCH], MPOCMOTP M 00CyxaeHue BuaeopmibMoB. l[lpu
MIPOBEICHUH JICKI[UH HCTIONB3YETCS MPOOJIEMHO-OPUEHTHPOBAHHBIMH MEXKIUCITUTUTMHAPHBIHA MMOJXOJI,




HPEATNOoJIararIuii TBOPUECKUE BOIPOCHI U CO3JaHNE TUCKYCCUOHHBIX CUTYALHH.

[Ipn M3NOXKEHNHM TEOPETUYECKOTO MaTepHalla MCIIOJIBb3YIOTCS TaKhe METOMbI, Kak: MOHOJOTMYECKHH, MoKa3aTeIbHBIH,
IUaJIOTHYECKUH, SBPUCTHUYECKUHN, HCCIENOBATENbCKUM, MPOOIEMHOE H3JI0KEHHE, a TAaKKe CIEAYIOMINEe MTPHHLMIIEI
OUIAKTHKA BBICIIEH IIKOJBI, TaKWe Kak: II0CJIEN0BATENbHOCTE M CHCTEMAaTHYHOCTh OOYYEHUs, IOCTYIHOCTb
0o0ydJeHus1, IPUHIUI HAYYHOCTH, TPUHIUITB B3aMMOCBSI3H TEOPUH W MPAKTHKW, HATJSIAHOCTHA M Jp. B KOHIE KaIoif
JICKLIUY MIPEYyCMOTPEHO BpeMs JIsl OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.

3.3 CamocrosTensHass paboTa NpeAHa3HAUYe€Ha Uil BHEAYJUTOPHOW paboThl  CTYICHTOB, CBSI3aHHOW C
KOHCIIEKTUPOBAaHUEM HCTOYHHMKOB, Y4€OHOr0 Marepuana, U3y4eHHEM [IOIOJIHUTEIbHON JUTepaTyphl IO AUCIMIUIMHE,
MOJTrOTOBKOH K TEKYIIEMY M CEMECTPOBOMY KOHTPOIIIO, a TaKKE BBHIMOJHECHHEM WHIUBUIYaJbHOTO 3aJaHus B (opme
pedepara, 3cce, IPE3CHTALMH, SIMITUPUIECKOTO UCCIEJOBAHMSL.

PA3JAEJI 4. YHEBHO-METOANUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIAIIJIMHBbI

4.1. PekoMmenayemasi Jiureparypa

1. OcHoBHas1 IMTEpaTypa

ABTOpBHI, 3arnaBue HznaTenscTBO, TON
JI1.1 |B. B. Jlopoduenko, |YnpaeneHue naMeHeHUsIMH: ydeOHOoe nocobue (379 c.) oy BIIO "JOHAYUI'C",
P. B. O6oper, O. A. 2018
Vnaneix, C. B.
3axapos, B. B.
Kupnees
2. JlonoJIHUTEJIbHAS JTUTepaTypa
ABTOpBHI, 3armnaBue N3narenscTBO, rox
JI2.1 | Kosnos, B, C, Pa3paboTka HOBBIX U alalTaIHs CYIIECTBYIOIINX oy BIIO "ITOHAYUI'C",
MHCTPYMEHTOB 10 ()OPMHUPOBAHUIO MIPOLECCOB 2020
yIpaBJICHHUS B OpraHU3auusix cepsl yciayr: MoHorpadus
(260 c.)
JI2.2 | Tapacenko, B. @. MogenupoBaHue CUCTEM MEHEIKMEHTa: MOHOTpadus Tomck : ToMckuit
(172 ¢c.) rOCy1apCTBEHHBIH

YHUBEPCUTET CUCTEM
yIpaBiIeHUS U
paanosiaeKTpoHuku, 2018

3. Metoanueckue pa3padoTku

ABTODEHI, 3arnaBue H3narenscTBo, roj
JI3.1 YrpapieHue U3BMEHEHUSIMU: KOHCIIEKT JICKITUN 15T Honenk : ®I'bOY BO
B. C. Ko3nos o0ydJaronmxcs nMepBoro Kypca o0pa3oBaTeNbHON "NOHAYUI'C", 2025

MPOrpaMMBbl MaruCTPaTypbl HAIPABICHUS TOATOTOBKU
38.04.02 MenemxmenT (ipodms "MeHemKMEHT
opranuzanuii™) 3a04Hoit Gpopmel 00yueHus (167 c.)

JI3.2 VYpasneHre U3MEHEHUSAMU: METOIUYECKUE Honenk : ®I'6OY BO
B. C. Ko3nos pEKOMEHIAMH TSI POBEACHUS CEMHUHAPCKHUX 3aHATHH "IIOHAYUI'C", 2025
JUIs1 00y4aroInXCsl IEPBOTO Kypca 00pa3oBaTeIbHON
MPOrpaMMbl MaruCTPaTypbl HAIPABICHUS TOATOTOBKU
38.04.02 MenemxmenT (podmitb "MeHeKMEHT
opranu3anuii’) 3a04H0# GhopMbI 00ydeHus (48 c.)

JI3.3 YnpaBieHUE U3BMEHEHUAMU: METOOUYECKUE Hownenxk : ®I'bOY BO
B. C. Ko3znoB PEKOMEHAALMH ISl 10 OpraHU3aluu CaMOCTOSATEIbHOU "ITOHAYUI'C", 2025
paboThI 1J1s1 00YUAIOIIUXCS IEPBOTO Kypca
00pa3oBaTeIbHON MPOTrPaMMBl MaTUCTPATYPBI
Hanpasienus noarotosku 38.04.02 MeHe1>kMeHT
(mpoduis "MeHemKMEHT OpraHu3aui'") 3a09HON
tdopmbl 00yueHmst (48 c.)

4.2. IlepeyeHb pecypcoB
HH(pOPMAIHOHHO-TEJIEKOMMYHUKAIMOHHOH ceTu ""UHTepHeT"

CBOOOMHBI  JOCTYym K TIONHBIM TEKCTaM  CTaTew,
D1 |y4eOHHMKOB, CIPaBOYHUKOB, XPECTOMATWi, SHUMKIONenui | http://www.iph.ras.ru/
Ha caiite oubmmotexn UucturyTa punocopun PAH




32 SHCKTpOHHI)Ie KHHUT'U 110 Pa3/IMYHBIM HaIllpaBJICHUAM http//llbobnlnskorg/

Hayunass  smekrponnass  Oubnmoreka. [IpemocraBnsier
JOCTYNl JUIsi 3aperMCTPUPOBABIIMXCS IOJIB30BaTENed K
ANICKTPOHHBIM ~ BEPCHSM  3apyOS)KHBIX ~ JKYpHAJOB  II0
Ppa3IMYHbIM HaIlPpaBJICHUAM HAaYKU

23 http://elibrary.ru/

4.3. IlepevyeHb MPOrpaMMHOro odecnedeHust

JIMICH3MOHHOE W CBOOOJHO  pacmpoCTpaHseMOe  MPOrpaMMHOE  oOecrieueHHue, B
OTEYECTBCHHOTO MPOU3BO/ICTBA!

- Libre Office (mumen3us Mozilla Public License v2.0.)

- 7-Zip (mamensus GNU Lesser General Public License)

- AIMP (auuensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munensus GNU General Public License)

- Inkscape (nuuien3ust GNU General Public License).

TOM YHUCJIC

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMBbI

baza nannbix Acconmanuu MeHepkepoB Poccun www.amr.ru
[opTan npodeccronanbHOro coo0IIecTBa MEHEHKEPOB WWW.e-Xxecutive.ru
[Topran mpoeccuoHanbHOTO COOOIIECTBa MEHEIKEPOB WWW.grebennikon.ru

4.5. MaTepuajJbHO-TEXHMYECKOE o0ecrevyeHre TUCIUIINHBI

Jns mpoBeneHns y4eOHBIX 3aHATUH, MPELYCMOTPEHHBIX 00pa30BaTENbHONW IMPOrPaMMOi,
ayJIMTOPUH COTIACHO PACIIMCAHUIO YUEOHBIX 3aHATH:

OKpaH, UHTCpaKTUBHAA ITaHECIIb.

3aKpECIIJICHBI

pa60qee MCCTO MpernogaBaTciid, MOoCagO0O4YHbIC MECTa IO KOJIUYCCTBY 06y11a}0umxc;1, JOCKa McEJoBasd, HCpCOH&HLHLIfI
KOMIIBIOTCP C JHUOCH3UPOBAHHBIM IHPOTrPAMMHBIM obecrieucHUEM 0611161"0 Ha3HAa4YCHUsI, My.]'[BTHMe,Z[PIfIHLIfI IIPOCKTOP,

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJCTB / KOMIIJIEKT ONEHOYHBIX MATEPUAJIOB

5.1. KonTpobHbBIE BONIPOCHI M 3aJaHUSsI

. Buzpl 1 pa3pl n13MEHEHHH.

. DTamnbl )KU3HEHHOT0 1IUKJIa OpraHu3aluu 1o I'peitnepy.

. DTamsl KU3HEHHOTO IMKJIAa OPTaHU3aAINH 110 ATU3ECy.

. 2Kn3HeHHBIN UK TPOTyKIUH.

. OCHOBHBIE KOMITOHEHTHI YIIPABICHUS U3MEHEHUSIMU.

. Tunosiorus Kpu3ucoBs.

. [IpeacraBurenn OUXEBHOPUCTUIECKOTO MOJX0/1a K U3MEHEHUSIM.

. OcobeHHOCTH ICUXOJMHAMHYECKOTO MOAX0Aa K M3MEHEHHSM.

. Monaens peakiinu Ha usMmenenus: Bupokuauu Catup.

. [lpencraBuTenn T'yMaHUCTUYECKOH TICUXOJIOTHH.

. «S-xonuenmus» Kapna Pomkepca.

. Mogens JI. KonbOa.

. Takconomus b. binyma.

. Monenu 3 peKkTHBHONH KOMaHIbI.

. CoTpyTHUYECTBO KaK OCOOBIN BUJ JEATEILHOCTH.

. OcHOBHBIE (PaKTOPBI BIUSHUS HA CIUIOYEHHOCTH KOMaH/IBI.

. Komnerentnas SWAT-komanna.

. Ucnionb3oBanue BiaacTu sl BHEAPECHUS U3MEHEHUI.

. [loxazarenu 3¢ pexTnBHOCTH KOMaHTHON PaOOTHI.

. CiocoOb! MHUITMUPOBAHUS aTATITAITAN KOMAaH/IBI IPEIMPHUATHS K OPTaHI3AIMOHHBIM HU3MECHECHISIM.
. Bonprast uHTEpBEHIINUA — IIar K OPraHU3aIMOHHBIM U3MECHEHUSIM.

. Mozenp IaHOBBIX OPraHU3allMOHHBIX U3MEHEHUH.

. Cucremnas moznens Cenre.

. Ctparerust u3MEHEHUN U CTPATErusl Pa3BUTHUS: PA3INUUI U B3aUMOCBS3b.

. Ctparerun opranu3zaiiuonnbix usmenenuit no K. Topnu u X. Yupnenuycy.

. Unes cTparernueckoro koHtuHyyma 1o Jx. Korrepy u JI. Illnesunrepy.

. Ucrionp30Banne KOHIETINH «6 CUTM» B TIPAKTUYECKOHN NEATCTLHOCTH MPEATPUITHIA.
. Cucrema cbOanancupoBaHHbIX roka3ateneii Hoprona u Kamnana.

. [IpoGmemMbl TpUMEHEHUS Ay TCOPCHHTA B MPAKTHYECKON A TEIHLHOCTH MPEANIPUITHS C(HEpBhl YCIyT.
. BeHuMapkuHT 1 ynpaBiieHHe U3MCHCHISIMHU.
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31. bepexxBOe TIPOU3BOJICTBO: IIETh M OCHOBHBIC OCOOCHHOCTH MCIIOIH30BaAHUS.

32. Teopuu 00yueHHs B yIIPaBICHUN N3MEHCHUSMH.

33. 3apyOesKHbIi OMBIT MIPOLIECCHOTO YIPaBICHUs B cdepe yCIyT.

34. Bo3MOXXHOCTH HCITOJIb30BaHUS HH)KHHUPHUHTA U peHH)KMHUPHUHTA ON3HEC-TIPOIIECCOB B cpepe yCIyT.

35. IIpeumytiecTBa U HENOCTATKN PEMH)KMHUPHHTA OM3HEC-TIPOIIECCOB KaK METO/1a YIIPABICHUS N3MEHEHUSIMH.
36. Ponb nH(MOPMALIMOHHBIX TEXHOJOTHH B HCIIOJIb30BaHNH PEUH)KWHUPUHTA OM3HEC-TIPOLIECCOB B chepe yCIyT.
37. YcnoBus 3¢ (eKTHBHOTO PEHHXUHUPUHTA OH3HEC-TTPOIIECCOB B Chepe YCIyT.

5.2. Tembl NUCbMEHHBIX padoOT

. Ponip BHEIIHETr0 KOHCYJBTaHTA B OCYIIECTBIEHUH OPTaHN3allMOHHBIX U3MEHEHUI.

. AnanTanus opraHd3aliy K MI3MEHEHHSIM U ITOAEPrKKa IpoLecca N3MEHEHHH.

. IHTepakTUBHBIE KOMMYHHUKAIIMX B TIpoliecce OOHOBIICHUSI.

. IlonroroBka nepcoHana K MUKy OpraHU3allMOHHBIX H3MEHEHUH.

5. Oco0eHHOCTH POEKTUPOBAHUS OPraHU3ALIH.

6. TeHaeHINN Pa3BUTHSI U METOBI COBEPIIEHCTBOBAHNS OPTaHN3AIIMOHHBIX CTPYKTYD.
7. Kpuszuc xax npeanochuika OpraHu3alliOHHOTO pa3BUTHS.

8. . lllymnerep u ero BKIaJ B pa3BUTHE SKOHOMHUYECKON HAYKH.

9. H.JI. KonapatbeB u ero BKjiaj B pa3BUTHE IKOHOMUYECKON HAYKH.

10. dakTopsI OnpeeeHIs YPOBHS OTCHIIMATIA H3MEHEHUN

11. Monenu uaeanbHbIX OPraHU3aIUil Kak 00IIeH eI OpraHu3allMOHHBIX U3MEHEHU N
12. [IIkona moBeIEHYECKUX HAyK U €€ BKIAJ B Pa3BUTHUE YIIPABIICHUA.

13. KoHteniuy 1 MOJIEIH CHCTEM YIIPABICHUS KaK 0OBEKTHl M3MCHCHHM.

14. 3MeHeHnst MECCUH, BUIECHHS OyAyIIEro, OpraHu3allMOHHON KyJIbTYpBL.

15. Monenu popmupoBanus 3¢ ¢HeKTUBHONH KOMaH/IbI.

16. ®opMUpOBaHNE CHCTEMBI MOTHBAITUH K H3MEHEHHUSIM.

17. Yopasrienue cOnpoTUBICHUEM N3MEHECHUSM.

18. MccnenoBanus OpraHu3alyii ¥ onpeneaeHne HanpaBIeHUH H3MEHEHU.

19. OcobeHHOCTH HIEPCKOTO MMOBEACHNS B YCIOBHSIX N3MEHEHHA.

20. Mojenn opraHu3aIliOHHBIX U3MCHCHUH B ACSITCIIEHOCTH OPTaHU3AIUH.

31. CpaBHeHue QyHKIMOHAIBHON CTPYKTYPBI YIPABJICHUS U IIPOLIECCHOTO YIPaBICHHUS.
32. OcHOBHBIE (aKTOPHI, BAUSIONINE HA PA3BUTHE OPraHU3aLUH.

33. BnusiHue OpraHu3alioHHON KyJIBTYPhl Ha (POPMHPOBAHKE OPTaHU3AIMOHHOW CTPYKTYPHI.
34. TpaaguIMOHHBIE METOBI YIIPABIECHUS U3MEHEHUAMHU.

35. CoBpeMEHHBIE METO/BI yIPaBICHUS U3MEHEHUSIMH.

36. [IporpaMMHBIe KOMIUIEKCHI TTIOCTPOSHUS OM3HEC-TIPOIIECCOB.

37. [IpobnemMbl py TPUMEHEHUH Ay TCOPCHHTA.

38. CymHoCTh 1 0COOCHHOCTH HHHOBAIMOHHOTO Pa3BUTHS OPTaHU3aLNH.

39. CynrHoCTh M1 OCOOEHHOCTH YCTOWYHBOTO Pa3BUTHS OpTaHHU3AIHH.

40. Ucnonp3oBaHue COBpeMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTHH B YIIPABIICHUN OpraHU3aI[UeH.
41. Teopuu oOyueHUs B yIIpaBICHUN U3MEHEHHUIMHU.

42. O6yyaromasicss OpraHu3anys Kak MEeToA U3MEHEHUS OPraHN3allMOHHOM KyJIBTYPBI.
43. PenH>KUHUPWHT B OpraHA3anny On3Heca.

44. ndopMalmOHHBIE TEXHOJIOTHH KaK (PaKkToOp OpraHn3alOHHBIX N3MECHEHHH.

45. TlepcrieKTHBHBIE IOAXOBI K PECTPYKTYPU3ALUH yIIPaBICHU KOMIIAaHUEH.

AWK =

5.3. ®oHa oueHOYHBIX cpeAcTB / KOMILIEKT OLIEHOYHBIX MATEPHAJIOB

KOMIUIEKT OIIEHOYHBIX MaTePHAIIOB TUCIUILIMHBI " Y IIpaBlicHUEe H3MEHEHUMU" pa3paboTaH B COOTBETCTBUU C
JOKanbHBIM HOpMaTUBHBIM akToM PI'BOY BO "JTOHAYUI'C".

KoMImiekT oreHOYHBIX MaTEepPHaIOB AUCIHUILIAHEI "YTIpaBIcHHEe H3MEHEHUAMHU'" B TIOJTHOM 00beMe
MIPEJICTABIICH B BUJIE IPUIIOKEHUS K JaHHOMY PTI/I.

5.4. IlepevyeHb BUI0OB OIIEHOYHBIX CPEACTB

Y CTHBIN OIIPOC, NTUCbMEHHBIH ONPOC, JOKIal, TECTHL, pedepaT

PA3JEJI 6. CPEACTBA AJAIITAIHUUA ITPEITOJABAHUA JTUCHUITJIMHBI K
INOTPEBHOCTAM JIUI C O PAHUYEHHBIMHA BO3MOKHOCTAMM 310POBbSA

B cnydae HEoOX0AMMOCTH, OOYYAIOMIMMCS M3 YUCIIA JIMI C OT'PAHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbs (TI0
3asIBJICHUIO OOYyYarolIerocsi) MOTYT MpeajiaraThCs OJHM M3 CJISAYIONIMX BapHaHTOB BOCHPHUATHS HHGOpPMAIMH C
YYETOM MX UHAUBUAYAIBHBIX MCUXO(QU3NIECKUX 0COOCHHOCTEH:

1) ¢ mprMEeHEeHNEM 3JIEKTPOHHOTO OOYUCHHSI U TUCTAHITUOHHBIX TEXHOIOTHH.

2) ¢ IPUMEHEHHEM CIEITHATBHOTO 000pYMOBaHUS (TEXHUKH) W MPOTPAMMHOTO 00€CIIeueHMs, UMCIOIIUXCS B
®I'BOY BO "ITOHAYUI'C".




B mnpomecce oOydeHns mpu HEOOXOAMMOCTH I JMI[ C HApyOICHWSIMH 3peHHs, CIyXa ¥ OIOpHO-
JBUTATENILHOTO almapara IpeaoCTaBIAI0TCs CIeIYIOINE YCIOBHS:

- U JIUL C HapyLICHHUSMH 3pEHHs: y4eOHO-METOANYECKUE MaTepualibl B IeYaTHOW (hopMe yBETHUECHHBIM
mpudToM; B QOopMe DIIIEKTPOHHOTO JOKyMeHTa; B (opMme ayamodaitma (mepeBos ydeOHBIX MaTepHalioB B
aynrodopmar); WHIUBHIYaJIbHbIC 3aJaHUSl U KOHCYJIbTAIIH.

- JUId JHL C HapyLWIeHUsSMHU CllyXa: y4eOHO-METOIWYecKHe Marepuaibl B ImedaTHod ¢opme; B dopme
ANIEKTPOHHOTO JIOKyMEHTA; BHACOMATepUallbl ¢ CyOTHTpaMy; WHIVBHIyaJbHbIE KOHCYJBTAllMM C MpPUBICUYCHUEM
CypIONepeBoYrKa; MHINBHAYaIbHbIC 3aJaHNs ¥ KOHCYJIbTAINN.

- UL JMI C HapyUIEHUSMH OIOPHO-IBUraTEJbHOTO ammaparta: y4eOHO-METOJUUECKHE MaTepualibl B
nevyaTHOH ¢opme; B (opme 3JIEKTPOHHOTO AOKyMeHTa; B Qopme ayauodaiina; WHAMBUAYyAIbHBIE 3aJaHUS U
KOHCYJIbTAIUH.

PA3JIEJI 7. METOJIMYECKHE YKA3AHMS J1JI51 OBYUYATOINXCS 110 YCBOEHUIO
TACIATLTAHBI

[Ipennaraemble peKOMEHIAMN OKa3bIBAIOT METOJUYECKYI0 MOMOINb MPH CaMOCTOSTENTBHOM H3YyYE€HWUHU NUCLUILINHBL
Pexomenmyercss Takas NOCIENOBATENBHOCTB: O3HAKOMUTBCS C CONEPIKAHUEM IPOTPaMMBbl JUCHMIUIMHBI, U3YYUTh H
3aKOHCIIEKTHPOBAaTh COOTBETCTBYIOIIME TEMBI pEeKOMeHAyeMoW JnuTepaTypsl. Kpome Toro, memnecoobpasHo
03HAKOMHUTHCSI C HOBBIMH CTaThSIMU CTIEUATILHBIX KypHAJIOB U COOPHUKOB.

YuuThiBas TOT (DaKT, YTO H3yYEHHE IUCLUIUIMHBI NPEAyCMaTpHUBaeT KPONOTIHMBYIO pabOTy M COAepKaTelIbHOE
o0Cy’XJIeHre BOIIPOCOB HAa CEMUHAPCKUX 3aHATHSAX, IMEHHO BO BpPEMs CaMOCTOSITETIbHONW paboOTHl CTYyNEHT yriayOusser
NOHUMaHUE MPOOJIeM, aKTUBU3UPYET CaMOCTOSTEIbHBIM MOUCK, CUCTEMATH3MPYET HAKOIUICHHBIH OMBIT aHATUTHKO-
CHUHTETHYECKOH paboThbl, 3aKIagblBacT OCHOBBl KaueCTBEHHOH MOATOTOBKHM [OKJIAIOB, COOOLICHWH, Mpe3eHTauui,
pedepaToB, Kak IO COOCTBEHHBIM HHTEpECaM, TaK U 10 3aJaHHIO MPEToaBaTess.

Obs3arenbHol (OpMO MHAMBHUAYAILHOW paOOTHI SIBISETCS MOATrOTOBKA CTyIEeHTOM 2 u Oonee pedepaToB (1m0
OJTHOMY M3 JIByX pa3elioB, IPEAyCMOTPEHHBIX paboueil mporpaMMoi y4eOHON TUCIUIUINHBL).

Mertonnueckie peKOMEHAALNH 110 paboTe HaJ KOHCIIEKTOM JIEKIUI BO BpeMsl U II0CJIE IPOBEICHUS JICKIUN

B Xolie JEKIMOHHBIX 3aHATUH OOYyYaroIIMMCS PEKOMEHIYETCsS BBINOJHITH ClCOyloInue JaehcTBUsA. Bectu
KOHCIIEKTHPOBaHHE YyueOHoro marepuana. OOpamaTh BHHUMaHHE Ha KaTeropud, (GOpMYyITHPOBKH, PACKPHIBAIOIIUE
CoJlep’KaHME TEX WU HHBIX SABICHUM M MPOLECCOB, Hay4YHBIE BBIBOABI M NPAKTHYECKHE PEKOMEHIALHMH IO HX
MpUMEHEHUI0. 3aJaBaTh MPENOAaBATENI0 YTOYHAIONINE BOMPOCHI C IIENBI0 YSACHEHHSI TEOPETUYECKHX IIOJI0KEHHUH,
paspelieHusi COopHBIX cuTyauuid. JKenmareinbHO OCTaBUTh B Pa0OYMX KOHCIEKTax IOJsl, HA KOTOPBIX BO
BHEAYIUTOPHOE BpEMs MOXHO CHA€JIaTb NOMETKH U3 PEKOMEHJOBAHHON JIUTEPATYyphl, NOMOJHSIOIINE MaTepHal
HPOCIIYLIAHHOH JIEKIUH, a TAKOKE IT0YEPKUBAIOIINE 0COOYIO BaXKHOCTh TE€X WM MHBIX TEOPETUYECKUX MOJI0KEHUI.
MeTtoauueckue peKOMEHJAMI K CEMUHAPCKUM 3aHITHAM

[Ipy TOAroTOBKE K CEMHHApCKUM 3aHATHAM OOyYaromMMcs HEOOXOOMMO HW3YyYUTh OCHOBHYIO JIUTEPaTypy,
O3HAKOMUTLCSI C JIOTIOJHUTENBHONW JIUTEPaTypol, HOBBIMH IyOJHMKALUSMH B IEPUOAMYECKUX HM3AAHUAX: KypHajax,
razetax ¥ T.4. Ilpm 3TOM y4ecTp peKOMeHIalM{ IpernoAaBaTelss U TpeOoBaHHA pabouedl mporpaMMbl y4eOHOU
JUCLMITIINHBI, METOAMYECKHX pEKOMEHJAalMHd I TPOBENEHUS CEMHHAPCKUX 3aHATHA. B Xxome mnoaroroBku k
CEeMHMHApPCKUM 3aHATUSM HEOOXOIMMO OCBOMTH OCHOBHBIC TOHSTHS M METOJMKM pacdera IoKa3aTejel, OTBETHTh Ha
KOHTPOJIbHBIE BOIIPOCHL. B TedueHne ceMWHApCKOTo 3aHATHA OO0ydJaromeMycss HeoOXOAWMO BBITIOJIHHUTH 3a/aHus,
BbIJIaHHBIE TIPEIIO/IaBaTENIEM.

Pexomennmamuu mo pabote ¢ nureparypoi. Teopernueckuil marepuan ydeOHOM TUCLMIUIMHBI CTaHOBUTCSA Oolee
MIOHATHBIM, KOTJa IOMOJHUTENBHO K MPOCITYIIMBAHMIO JIEKIWHA W M3YYCHHIO KOHCIIEKTa, U3y4daroTcs W KHUTH. Jlerde
OCBOWTH JTUCHHUIUIMHY, MPUICPKUBASCH OJHOTO y4ueOHHUKA W KOHCIIEKTa. PEeKOMEHIyeTcs, KpoMe «3ayddBaHHsD)
Marepuaia, TOOUTbCS COCTOSHHMS MOHMUMAaHUs M3ydaeMoil TeMbl TUCUUIUIMHBI. C 3TOH LENbl0 PEKOMEHIYETCs Mocie
H3y4YeHHsI OdepeqHOro maparpada BBIIOJHUTh HECKOJIBKO IPOCTHIX YHNPAaXKHEHHH Ha AaHHyl Temy. Kpome Toro,
OUYeHb TIOJIE3HO MBICIIEHHO 3a7aTh cebe cleaylonue BOmpochl (M MmompoOOBaTh OTBETUTh HAa HHX): O Y€M JTOT
naparpad, KaKkue HOBbIC TIOHATHS BBEICHBI, KAKOB UX CMBICII, YTO AACT 3TO Ha MPAKTHKE?






