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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas nmporpamMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa it ucronHeHust B 2025 - 2026 yueOHOM romy Ha
3acemannu kKadenpsl MeHeHKMEHTa HETIPON3BOACTBEHHOM cpephl

[Iportoxom ot " " 2025 1. No__

3aB. kabenpoi kaHI.3KOH.HavK. noueHT Tapacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouyast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogo0peHa Juist ucnosHeHus B 2026 - 2027 ydeOHOM To1y Ha
3acenannu kadeapsl MeHeHKMEHTa HEMPON3BOICTBEHHON Chephl

[Ipotokon ot " " 2026 T. N

3aB. kadempoit KaHI.9KOH.HaYK, To1eHT Tapacosa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu kadeapsl MeHeDKMEHTa HEMPOU3BOICTBEHHON Chephl

[Ipotokom ot " " 2027 1. Ne_

3aB. kadbenpoil kaHa.3KoH.HavK. noueHT Tanacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopeHa s ucroaeHwst B 2028 - 2029 yueOHOM TOIy Ha
3acenannu kadeapbl MeHePKMEHTa HEMPOU3BOICTBEHHON CephI

[Ipotokon ot " " 2028 r. No_

3aB. kadeapoil KaHI.9KOH.HayK, 1oueHT Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

OcHoBHOI1 OCJIbK0 OCBOCHHA JUCIUITIIIMHBI «C’I‘paTeFI/I‘ICCKI/II\/’I MCHCIDKMCHT» SABJIACTCA (I)OpMI/IpOBaHI/Ie y
CTYACHTOB CHUCTEMHOI'O OBJIaJACHUA TCOPETUYCCKHUMU 3HAHHUAMHU WU NPAKTHUYCCKUMH HaBbIKAMU B obnactu pa3pa60T1<1/1
U1 BBITIOJIHCHHUA CTPATCIUM OpraHu3aluu, I[GﬁCTByIOHICﬁ B COBPCMCHHBIX 9KOHOMHNYCCKUX YCJIOBUAX.

1.2. YYEBHBIE 3AIAYU U CHUIIJINHBbI

dbopMHpOBaHUE Yy CTYACHTOB TCOPETHYECKOW 0a3pl 3HaHWH O 3amavax, (GopmMax M MeTomax pa3paboTKh U
BBITIOJIHCHHUA CTPATCTrUu NPEATIPUATHA,
MPUOOPETCHUE TMPAKTUYECKUX HABBIKOB, HEOOXOIUMBIX JUIS OCYIISCTBICHUS YIPABICHYCCKON EATCIILHOCTA B
COBPEMEHHBIX SKOHOMUYCCKHIX YCIIOBUSIX;
(i)OpMI/IpOBaHI/Ie MIPAKTUYCCKUX YMCHI/Iﬁ u HAaBBIKOB CTPAaTETUICCKOIO MBINIJICHUA, AHAJIUTUYCCKUX
CII0OCOOHOCTEN;
ompe/eNieHHe COCTABISIOINX U BUJIOB CTPATECTHU TPEATTPUSATHSL.

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOMU OBPA3OBATEJIBHOU
IMPOI'PAMMBbI

Mukxa (pazzen) OIIOIT BO: |51.0

1.3.1. Jucyunauna "Cmpamezuyeckuii meneoscmenm" onupaemcs na caedyowgue snemenmol OIIOII BO:

Teopust opranuzanuu

OO0mMii MEHEIKMEHT

1.3.2. Jucyunnuna "Cmpamezuyeckutl menedsicmenm" svicmynaem Onopou OJisl CIe0VIOuWUx NeMeHmO8:

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

IIKo OC-5.1: Cnocoben paccmampusams u OYeHUBaAmMb 603MOJICHbIE GAPUAHTNBL PeUleHUsl YNPAGIeHYeCcKou
3a0auu npu paspabomie u pearuzayuu Cmpameuy OpeaHu3ayuu

3HaTh:

YpoBensb 1 | TeopeTHyecKrue OCHOBBI CTPATErMUECKOI0 YNPABIEHUSI OpraHu3anuen

YpoBeHb 2 | IpUHLINTIBI, MEXaHU3MBI ¥ (YOPMBI YIIPABJICHHUS OpraHu3auei

YpoBeHb 3 | 0cOOCHHOCTH DPa3pabOTKW U NPHUHATHS S(PQPEKTUBHBIX YHPABICHUYECKUX PEIICHUH; THIBI CTpaTerHi
pa3BUTHA OpraHU3aLUU

VYMeTn:

YpoBenb 1 |paccMaTprBaTh BO3MOXKHBIE BAPUAHTHI PEIICHHS YIIPABICHUECKUX 33129

YpoBenb 2 | BEIOUPATH U3 UMEIOIIUXCS aTbTEPHATUBHBIX CTPATEruii HanboIee MOAXOASIIYI0

YpoBenb 3 | hbopMupoBaTh yCIOBUS s peann3anyun dPGEeKTUBHBIX YIPAaBICHUIESCKUX PEIIECHHH

Bnaners:

Yposenb 1 | TepmuHONOrHei B chepe CTpaTerndeckoro yrnpapieHUs

YpoBeHb 2 |HaBbIKAMHU IIOMCKa MAaTEpHUajOB O HOBBIX METO/JaX W MEXaHHW3MaX YIpPaBIEHHS, CHUCTEMAaTH3aIuH U
00001IeHAS TTOTyIeHHOW HH(DOPMAITIH

YpoBenb 3 |HaBpIKaMH pPa3pabOTKU CTpATeTHH Pa3BUTHS OpPraHW3AlNM, HABBIKAMH W TPHEMaMU pa3padOTKH U
peanu3anuy yupaBIeHYECKUN pelIeHU

B pesynomame oceoenua oucyunnunwt ""Cmpamezuueckuii meneodxcmenm' odyuarowuiica 0oniceH:

3.1|3HaTh:

TEOPETHYECKHE OCHOBBI CTPATETMYECKOr0 IUTAHMPOBAHUS M CTPATErMYECKOro YIpaBiIeHHsS OpraHHU3aluei;
MOHATUWHBIA anmapaT B cdepe CTPaTernyecKoro IUTAHUPOBAaHUS M YIPABIEHUS; MOAXOIbI K YIPaBICHUIO
NPEANPUATHS; HAyYHO-TEOPETUUYECKUE OCHOBBI COBPEMEHHOI'O YIPABICHUSA; IPUHLUIBI, MEXaHU3Mbl U
(OpMBI yTIpaBJICHUS IPEIIPUITHEM;

cnenu(UKy OpraHM3allid CHCTEMbl YIIPABICHHS TMPEANPUATHEM; OCOOCHHOCTH pPa3paboTku 3(h(HEeKTHBHBIX
YIPaBICHYECKUX PELICHUH;

3.2| Ymerh:

HAaY4YHO-TCOPETUYCCKUEC OCHOBBI COBPEMCHHOT'O YIIPABJICHUA,

(GopMHpOBaTh YCIOBUS ISl peanu3alud dPQEKTUBHBIX YIPABICHYECKUX pELICHUH; aHaIM3UpOBaTh W
aJanTHpPOBaTh JIy4ylllde NpPUMEpPHl 3apyOc:KHOH NPAaKTHKH B COBPEMEHHYIO CHUCTEMY YIPaBJICHUS;
WCIIOJIb30BaTh NOJIY4YEHHBIC 3HAHUS NPH Pa3paboTKe U peaan3aluil YIPaBICHYECKIX PEIICHHH;

3.3| Baagers:




HaBBHIKAMH H TIpHeMaMH pa3pabOTKH © pealn3alidd  yIpaBIeHYECKHH pelIeHWiH; HaBBIKAMU aHaJIH3a
COBPEMEHHBIX CHCTEM YIIPABICHUS;TCPMUHOIIOTHEH B cdepe CTPaTeTHIecKOro YIIPaBJICHHS; HAaBBIKAMH
CaMOCTOSITEILHOW PabOThl C HOPMATUBHO- NMPABOBBIMH aKTaMH, JOKYMEHTAMH W HHBIMH HCTOYHUKAMH, B
TOM YHCJE 3JEKTPOHHBIMY, KAaCAOIIUMUCS YIPABICHUS;, HABBIKAMH MOWCKAa MaTEPHAJOB O HOBBIX METOAAX U
MEXaHM3Max YIPaBIeHUs, CHCTEMATU3alNN M 0000IIEeH S TOTyIeHHOW HH(OPMAITHHL.

1.5. ®OPMbI KOHTPOJIA

Texymmuii KOHTPOJb YCHEBAaEMOCTH TO3BOJSIET OICHHUTH YPOBEHb C(HOPMUPOBAHHOCTH JJIEMEHTOB
KOMIICTCHIIMH (3HAHWW, YMEHHH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIMH C TOCIEAYIOIUM OOBeINHCHUEM
OLIEHOK M MpPOBOAMTCS B (opMe: YCTHOIO ONpoca Ha JEKUMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHITHSIX
(bpoHTaNBHBINA, WHAWBHIYaTbHBINA, KOMILIEKCHBIN), MICHBMEHHOW MPOBEPKH (TECTOBHIE 3a/JaHWs, KOHTPOJh 3HAHWH
1O pasJielly, CUTYyallMOHHBIX 3aJaHui M T.I1.), OLCHKH aKTHBHOCTH Pa0OThl OOYYaloUIerocss Ha 3aHSTHH, BKIIOYAs
3aJaHus AJIs1 CAMOCTOSITEIIbHOM PaboOTHI.

HPOM&){(’ymO‘lHtI}l ammecmauyun

Pe3ynbpTaTel TeKymiero KOHTPOJS W MPOMEXKYTOYHOH arrecTauud (QOPMUPYIOT PEHTHHTOBYIO OLICHKY
paboTel cTynenta. Pacmnpenenenwe OamnmoB mnpu  (GOPMHUPOBAHUHM PEHTHHIOBOM OLEHKM pabOTHl CTyAEHTa
OCYIIECTBIISIETCA B COOTBETCTBHM C JEHCTBYIOUIMM JIOKQIBHBIM HOpPMAaTHBHBIM akToM.  [lo  mucruruimze
"CrpaTernueckuii MEHEUKMEHT" BHJOM MPOMEXKYTOUHON aTTECTAINH ABIAETCS DK3aMeH

PA3AEJI 2. COAEPAKAHUE JUCIUITIJIMHBI

2.1. TPYJOEMKOCTH OCBOEHUA JUCHHUITIMHDBI

OOmas TpyA0EMKOCTh MUCHUIUIHHBL "CTpaTerndecKuii MEHEDKMEHT" cocTaBisieT 4 3a4€THBIC €IUHUIIEI,
144 gacos.

KommuecTBo 4acoB, BBIIENAEMBIX Ha KOHTAKTHYIO pabOTy C mpemnojaBaTelieM M CaMOCTOSITENLHYH padoTy
00yJaromerocs, onpeAeIsIeTcs YIeOHBIM TIAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHoBaHMe pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kypce 1107001 paKT.

Pazgen 1. CTpaTernueckuii MeHeIKMeHT:
ornpeaejeHue, CyniHoCTb M NPeANOCbIIKA
NPUMEHEHUS
Tema 1.1. O0mmas xapakTepucTHKa 8 2 [IKo OC- | JI1.1J12.1J13 0
CTpaTEeTHIECKOT0 MeHeKMeHTa /JIex/ 5.1 A

32
Tema 1.1. OGmas xapakTepuCTHKA 8 2 [TKo OC- | JI1.1J12.1J13 0
CTpaTernyeckoro MeHemmxmMenrta /Cem 3an/ 5.1 2

32
Tema 1.1. O6mmas xapakTepucTHKa 8 5 [IKo OC- | JI1.1J12.1J13 0
cTpaTtermyeckoro MeHemxkmenta /Cp/ 5.1 3

22
Tema 1.2. Ananu3 x03s1ICTBEHHOM cpeibl 8 4 [IKo OC- | JI1.1J12.1J13 0
opraamzanuu /JIex/ 5.1 .1

31
Tema 1.2. AHanu3 X035UCTBEHHOU cpebl 8 4 [IKo OC- | JI1.1J12.1J13 0
opranu3anuu /Cem 3aH/ 5.1 2

31




Tema 1.2. AHanu3 xo3s1iICTBEHHOM cpeibl [TIKo OC- | JI1.1J12.1J13
opranuzanuu /Cp/ 5.1 3

a1
Tema 1.3. KoMmiekcHBIE METOIBI aHATIN3A ITIKo OC- | JI1.1J12.1JI3
XO3sIICTBEHHOM cpenibl /JIex/ 5.1 .1

o1
Tema 1.3. KoMIUIEKCHBIE METOABI aHAIU3A 1Ko OC- | JI1.1J12.1J13
X03sUCTBeHHOH cpenbl /CeM 3an/ 5.1 2

91
Tema 1.3. KomruiekcHbIe METOIBI aHATTH3A [TIKo OC- | JI1.1J12.1J13
xo3srcTBeHHoM cpeabl /Cp/ 5.1 3

o1
Tema 1.3.KoMIutekcHbIE METO/IBI aHAJIN3A
xozsaicTBeHHol cpenbl /Konc/ 1Ko OC-

5.1

Paznen 2. @opMupoBaHue MUCCUH U 1€l
OopraHvsanuu
Tema 2.1. ®opMupoBaHUE MUCCUHI [IKo OC- | JI1.1J12.1J13
opranuzanuu /JIex/ 5.1 A

32
Tema 2.1. @opMupoBaHHE MUCCUHI [IKo OC- | JI1.1J12.1J13
opranuzanuu /CeM 3aH/ 5.1 2

92
Tema 2.1. ®opMHupoBaHIE MUCCHH [TIKo OC- | JI1.1J12.1J13
opranuzanuu /Cp/ 5.1 3

92
Tema 2.2. ®opmupoBaHue 1enen [IKo OC- | JI1.1J12.1J13
opranuzanuu /Jlex/ 5.1 A

92
Tema 2.2. ®opmupoBaHue Lenen [IKo OC- | JI1.1J12.1J13
opraamzanuu /CeM 3aH/ 5.1 2

32
Tema 2.2. ®opmupoBaHue Lenen 1Ko OC- | JI1.1J12.1J13
opranuzanuu /Cp/ 5.1 3

32




Pazgen 3. @opMupoBaHue CTPaATeruy OPraHu3auuu

Tema 3.1. ®opMupoBaHue CTpaTEruu [IKo OC- | JI1.1J12.1J13
opranuzanuu /JIex/ 5.1 A
21032
Tema 3.1. @opMupoBaHHe CTpaTEruu [IKo OC- | JI1.1J12.1J13
opranuzanuu /CeM 3aH/ 5.1 2
21032
Tema 3.1. ®opmMupoBaHHE CTPATETUN [1IKo OC- | JI1.1J12.1J13
opranuzanuu /Cp/ 5.1 3
2132
Tema 3.2. CtpaTerudeckue acreKThl ITKo OC- | JI1.1J12.1J13
OpraHU3allMOHHBIX H3MeHeHHH /JIek/ 5.1 A
21032
Tema 3.2. CtpaTeruueckue acreKThl [IKo OC- | JI1.1J12.1J13
OpraHHU3alMOHHBIX W3MeHeHu /CeM 3aH/ 5.1 2
2132
Tema 3.2. CtpaTerndeckue acreKThl 1Ko OC- | JI1.1J12.1J13
OpraHU3alUOHHBIX M3MeHeHnH /Cp/ 5.1 3
21032
Tema 3.3. CtpaTerudeckne acIeKThl [TKo OC- | JI1.1J12.1J13
yrpasiieHus nepcoHanom /Jlex/ 5.1 1
2132
Tema 3.3. CtpaTerndeckue acreKThl [TKo OC- | JI1.1J12.1J13
ynpasieHus nepconanom /Cem 3an/ 5.1 2
2132
Tema 3.3. CtpaTeruueckue acreKThl [TKo OC- | JI1.1J12.1J13
ynpasiieHus nepconanom /Cp/ 5.1 3
21032
Tema 3.4. BolnonHeHHE U KOHTPOJIb [IKo OC- | JI1.1J12.1J13
crpareruu /Jlex/ 5.1 A
21032
Tema 3.4. BolltoIHEHHE U KOHTPOJIb [IKo OC- | JI1.1J12.1J13
ctpareruu /Cem 3aH/ 5.1 2

0192




Tema 3.4. BoimoaHeHne U KOHTPOJIb 8 8 [IKo OC- | JI1.1J12.1J13 0
ctpareruu /Cp/ 5.1 3
2192

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

OO0pa3zoBarenbHble TEXHOJOTHH: JICKIUH, CEMHHAPCKUE 3aHATHUS, CaMOCTOSTeNbHas padoTa 00ydaroIuxcs
IO BBINOJIHEHUIO PA3IMYHBIX BUJOB 3aJaHUi.
JlexmnoHHBIA MaTepuana TPEICTaBlicH B BHAE claia-npe3eHtannu B ¢dopmare «PowerPointy. Jlns HarmsimHOCTH
UCTIOJB3YIOTCSL MaTepHalibl Pa3MYHBIX HAYYHBIX M TEXHHUYECKUX OKCIEPUMEHTOB, CIIPaBOYHBIX MAaTepUAJIOB,
Hay4YHBIX cTaTeH T.1.
B xome mexmum mpemycMoTpeHa oOpaTHas CBsI3b C OOYYArOIIUMUCS, AKTHBH3UPYIOIIME BOIPOCHI, MPOCMOTP H
obcyxnenne  BupeopmiabmoB. [Ipu  TpoBeneHMM — JIEKIMH — HCHONB3YyeTCs — NPOOIIEMHO-OPHEHTHPOBAHHBIH
MEXIUCIUTUTMHAPHBIA MOIX0/, MPENOoJIaratoliil TBOpUECKHE BOPOCH U CO3JJaHHUE JUCKYCCHOHHBIX CUTyalUi.
IIpu M3710KEHUU TEOPETUUECKOrO0 MAaTepuana HCIONb3YIOTCS TAKUE METOJbI, KaK: MOHOJOTHYECKHUI, 3BPUCTUUYECKUH,
WCCIIEZIOBATEIbCKAN, MPOOIIEMHOE M3JIOKEHHE, a TaKXKe CIEAYIOINEe MPUHIUIB JUIAKTHKA BBICIICH IIKOJIBI, TakKhe
KaK: TOCJE0BAaTEIbHOCTh U CUCTEMaTHYHOCTh OOYYCHHS, JOCTYMHOCTh OOy4YEeHHs, MPUHIUI HAYYHOCTH, MPHHIHIIEI
B3aMMOCBSI3H TEOPUHU U NPAKTUKH, HAIVIAOHOCTH U Ap. B KOHIE Ka)X10il JeKuuu npeaycMOTPEHO BpeMsl Al OTBETOB
Ha BOIPOCHL.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHHUE JUCIIUAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHaA TUTEpaTypa

ABTODEHI, 3arnaBue W3 narenscTBO, roj
JI1.1 | Jarunkuna, FO. B. | CTpaTerndecknii MEHEDKMEHT: YICOHO-METOINIECKOE Mocksa : PTY MUPOA,
nocobue (82 c.) 2021
2. lonoJHUTeIbHAS JIUTEPATypa
ABTOpHI, 3arnaBue WsnarenscTBO, rOA
JI2.1 | Coxnaxosa, U. B. CrpaTternueckuii MEHEKMEHT: POCCUICKUIN 1 Mockga : lamkoB u K,
3apyOexHbIi onbIT: MOHOTpadus (246 c.) 2021
3. Metonnueckue pa3padoTku
ABTOpBHI, 3armnaBue N3narenscTBO, rox
JI3.1 |Knmumosa IT.A. Crparernueckuii MEHE[XKMEHT: KOHCIICKT JICKITUH IS dI'BOY BO
oOyuJatouxcs 4 Kypca 00pa30BaTeIbHON MTPOrPaMMBbI «JOHAYHUI ' Cx, 2024

OaxanaBpuara HarpasieHus noarotoku 38.03.02
MenemxMeHT (PO «YTIPaBICHUE MaJTbIM
Ou3HEecOM») 0YHOU (hOpMBI O0OYUEHUS : KOHCIIEKT
nekuuit (212 c.)

JI3.2 CrpaTerndeckuii MEHEKMEHT: METOTNIECKUE dI'BOY BO
Kaumona IT.A., peKOMeHAaMHU 1Sl TPOBEAEHUS CEMUHAPCKUX 3aHATUI «IOHAYUI ' C», 2024
Kyssmenko M.J. Iutst obydaromuxcs 4 Kypca o0pa3oBaTenbHOM

IporpaMMBbl OakajgaBpHaTa HAIIPABJICHUS ITOTOTOBKU
38.03.02 MenemxmeHT (mpoduinb «YpaBieHUue MaJIbIM
Ou3HEeCOM») OYHOI 00yUCHHS : METOJUUECKHE
pexomeHmanuu (64 c.)

JI3.3 CrpaTernueckuii MEHEIKMEHT: METOTUYECKUE ®dI'bOY BO
Kmnmosa I1.A., PEKOMEHAALMH 110 OPraHU3aLUU CAMOCTOSATEIBHOU «JOHAYHUI'C», 2024
Ky3smenko M.J. paboThI 00yJaromuxcs 4 Kypca 00pa3oBaTebHOM

nporpaMMbl OakalaBpHaTa HalpaBJICHHs MO OTOBKH
38.03.02 MenemxmeHT (1pounb «YIpaBieHue MaIbIM
Om3HECOM») OUHOU (hOPMBI OOYIEHUS | METOINIECKHE
pexomenmanuu (66 c.)

4.2. [lepe4yeHnb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOH ceTu "UHTepHer"




1 |Caiit xypHana «Harvard Business Review Poccus» http://hbr-russia.ru/

5y | Crpaternieckoe ynpasienue http://www.vuzlib.net/strat_upr/54.html

4.3. IlepeyeHb NPOrpaMMHOI0 odecrnedeHust

.HI/II_IGH3I/IOHHOC nu CB060)_IHO pacnpocTpansacMoC NporpaMMHOC 06ecnequHe, B TOM YHUCJIC OTCUCCTBCHHOT'O
IPpOU3BOJACTBA:

- Libre Office (muuen3us Mozilla Public License v2.0.)

- 7-Zip (mmunens3ust GNU Lesser General Public License)

- AIMP (munenzus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (;muniensus GNU General Public License)

- Inkscape (mumensus GNU General Public License).

4.4. Ilpodeccuonanbubie 0a3bl JaHHBIX 1 HH(POPMAIIHOHHBIE CIIPABOYHbIE CHCTEMbI

OnexrponHas nHpopManmoHHO-00pa3oBarenbHas cpeaa (QMOC) ®I'BOY BO "JOHAYUI'C";

4.5. MaTepuajibHO-TeXHUYECKOe ofecneyeHne THCUUILINHBI

Jns mpoBemeHUst y4yeOHBIX 3aHITHUH, NPEAYCMOTPEHHBIX O0OpPa30BaTEIbHOM NPOrpaMMOM, 3aKpeIuieHBI
ayJUTOPHUH COTJIACHO PACIHCaHUIO YUeOHBIX 3aHATHH]:
pabouee MecTO IpenojaBaTess, [0CaJ0uHble MecTa 110 KOJIMYECTBY OOydyaroluXcs, JI0CKAa MENIOBas, IEPCOHAIbHBIHN
KOMITBIOTEp C JIMIEH3UPOBAaHHBIM MPOTPAaMMHBIM OOECIIeYeHHEM OOIIEero HazHAuYeHHsl, MYJbTHUMEAUNHHBIN MPOEKTOp,
9KpaH, NHTEPaKTUBHAs [TAHEIb.

PA3JIEJI 5. POHL ONEHOYHBIX CPEJICTB

5.1. KonTpobHbIE BONIPOCHI M 3aJaHUSs

Pazmen 1. CtpaTerndeckuii MEHEIKMEHT: OTIPeeIICHNE, CYIITHOCTh U MPEATOCEUIKA PUMEHEHHUS
1.Teky1iee mraHupoOBaHUE: MOHATHE, OCOOCHHOCTH.

2.ConepxaHne U CTPYKTypa CTPATETUIECKOTO MEHEKMEHTA.

3.MeTobI aHANTM3A CPEIBI.

4.CymHOCTh CTPAaTETHYECKOT0 MEHEIKMEHTA.

5.AHann3 HEMOCPEACTBEHHOTO OKPY KEHUSI.

6.I1lopTdenpabie METOIBI aHATH3A.

7.OCHOBHBIE OTIUYHS TEKYIIETO U CTPATETHIECKOTO YIIPABICHHUS.
8.0THuns MEeXKIY HOJITOCPOYHBIM, KPATKOCPOUYHBIM M CTPATETMUSCKUM ILIAHHUPOBAHHUEM.
9.Metoabl aHanuza cpeabl: SNW-ananu3, SWOT -ananus.

10.da3pl mepexoaa K CTpaTerndeckoMy YIPaBICHUIO MIPEAPUITHEM.
11.dakTopkl, KOTOPbIE POPMUPYIOT CTPATETHUYECKUI YPOBEHD MPEATIPUSITHS.
12.0cHOBHBIE NOAXObI K IOHUMAHUIO CPEIbI XO3SIMCTBEHHOW OpraHU3aluH.
13.Crparerundeckoe ynpaBieHHUE: TIOHITHE, CYIITHOCTb.

14.CtpaTterndeckoe MBIIUICHUE: TIOHATHE, CYIIIHOCTb.

15.11ecTh maroB nmpoBeeHUs aHau3a moptdens OU3HECOoB.

Paznen 2. ®opmupoBaHre MUCCUU U 1IeJIe OopraHu3anuu

1.®axkrops! BeipaboTku Muccuu o ®. Kotnepy.

2.Hocutenu HHTEPECOB IIPU OMPEACICHUU NPeIHAZHAYCHUS OpraHU3alllu.
3. TpeboBaHus K ETAM.

4.da3sl 1 CIIOCOOBI YCTAaHOBJICHHSI IIETICH.

5.JepeBo ueneu.

6.DopMupoBaHUE CTPATETHUECKUX TENIeH M CTPATEeTHH MPEIITPUSATHS.
7.ATOpUTM TIOCTPOCHHS IepeBa Iieneit (7 maros).

8.0cHoBHBIE (PaKTOPBI, KOTOPBIC TOJKHBI OBITH OTPA’KEHBI B MUCCHH.
Pazpen 3. ®opMupoBaHue CTpaTerui OpraHu3aluu

1.0Opraan3annoHHas CTPYKTypa Kak OOBEKT CTPaTerHnIecKNX N3MEHEHHIH.
2.Tumebl cTpaTeruit pa3suTus OuzHeca.

3.CTparernyeckoe MBIIUIEHUE U CTPATErHYeCKU YPOBEHD MPEAIPUSITHS.
4.CymHOCTb CTPAaTEruu OPraHU3alUu.




5.Tumel cTpaTeruii opraHu3aluu.

6.CtpaTerndeckyre iaHbl, IPOEKTHI U MTPOrPaMMBI.

7.0OCHOBHBIE XapaKTEPUCTUKN OPraHU3aMOHHOTO 00ECTIeYeHUS CTPATErnIeCKOr0 MEHEPKMEHTA.
8.MeToapl OCYIIECTBIICHHUS OPTaHU3ALMOHHBIX H3MEHEHUH.

9.Paznuune B OaX0/Aax K MPOLIECCY YIPABICHUS NEPCOHATIOM B PaMKax aMEpPUKaHCKOH U ATTOHCKON Mozenei
MEHEIKMEHTA.

10.2¢PeKTUBHOCTS CTPATErHYECKOT0 yNpaBieHHUS IEPCOHATIOM OpPTaHU3aLlH.
11.CrpaTterndeckuii KOHTPOJIb.

12.Hay4Hoe npenBuieHNE: TOHSITHE, CYIITHOCTb.

13.0Opranu3anoHHas KylbTypa Kak OObeKT CTPAaTeTHUECKUX U3MEHEHUH.

14.Crparerundeckuii Tuarao3 (MporHo3): MOHATHE, CYIIHOCTb.

15.Knaccugukanus 1eHCTBYIOMNX HA MPEINPHUITASX CUCTEM KOHTPOJISI BBITIOJIHEHHSI CTPATETHH.
16.Ctparernueckie U3MEHEHUS B OpraHU3aIIH.

17.0npenenenue crpareruu GUPMBI.

18.Crparernueckue MmiaHbl, MPOEKTHI U TIPOTPaAMMEI.

19.I1pakTuka yrpaBieHUs Y€I0BEUECKUMHU B PA3IMYHBIX CTPAaHaX.

20.CopeprxaHue npolecca CTpaTErn4eckoro YIpasiaeHus IEPCOHAIOM.

21.ITepconan opranu3aiii Kak 00bEKT CTPATETHIECKOTO0 MEHEKMEHTA.

22.Crioco0bl OCYIIECTBICHUS OPraHU3allMOHHBIX U3MECHEHUM.

23.Heo6x0auMOCTh OCYIIECTBICHHS U CYIIHOCTh OPTraHN3alMOHHBIX U3MEHEHHH.

24 Tlopxonpl K YIPaBIEHUIO CTPATETUYECKUMU U3MEHEHUSAMH B OpraHU3aluHy.

5.2. Tembl NUCbMEHHBIX padoT

Paznen 1. Crparerndyeckuii MEHEKMEHT: ONpeliesieHHe, CYIIHOCTh U IPEAIOCHUTKH TPUMEHEHUS
1.AHayM3 ¥ THarHOCTHKA BHYTPEHHEH Cpepl

2.0co0eHHOCTH ONEPAaTHBHOTO U CTPATETUIECKOTO YIIPABICHUS OpraHnu3aieH.
3.Heo6Xx0auMoCTh CTpaTernieckoro MeHeKMEHTA.

4.11po06yieMBbl M TPYAHOCTH CTPATETHIECKOTO YIIPABIICHHUS.

5.Ctparernueckoe yrnpaBieHHE Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX YIIPABIEHYECKHX MPOLIECCOB.
6.HeoOxoauMocCTh IpoBeACHUS aHAIU3a CPEAbI IPH CTPATETHYECKOM IJIAaHUPOBAHUY JIESITEIbHOCTH (DUPMBEI.
7.CutyalioHHBIN aHAITN3, €Tr0 OCOOEHHOCTH U COJIEpIKaHHeE.

8.Crparernueckuii MEHEDKMEHT KaK HEIIPEPBIBHBII MPOIIecC.

9.0Cc00EHHOCTH CTPATETNIECKOTO TNIAHUPOBAHUS

10.I'pymmist (hakTOpOB BHYTPEHHEH U BHEIIHEH Cpelbl OpTaHnu3alluu

Paznen 2. ®opMupoBaHUE MUCCHH | IIEJICH OpraHM3aIluy

1.0mnpenenenre MUCCHIA U 11eJIell CTPaTerniyecKoro yupaBaeHMs.

2.TpeboBanus, mpeabABIsieMbIE K LIEISIM IPU UX (OPMUPOBAHUH.

3.DaKTopsl, OKa3bIBAIOIINE BIMSHUE Ha ONPEEIEHIE MIUCCUU.

4.0nbIT GOpMHUPOBAHHUS MUCCHH U TIeJIel OpraHU3aIllui MEeXAYHAPOIHBIMH KOPIIOPAITUIMHU
5.B3aumocBs3b Muccu, Lenel u 3aada opraHu3aiuu

Pazpen 3. ®opMupoBaHue CTpaTerui OpraHu3auu

1.0mpenenstomnias poib BEICIIETO PYKOBOJCTBA B BHITIOJTHEHUH CTPATETUH OPTaHU3aIlNH.
2.01eHKa U KOHTPOJIb BBITIOJIHEHUS CTPATETUH.

3.AHanu3 OpraHu3alMOHHON CTPYKTYPBI C TIO3UIMH BBIIIOJHEHUS CTPATETUH OPraHU3aLIH.
4.Poyib OpraHu3alMOHHON KyJIbTYPhI B peaTu3alii CTpaTer .

5.ba3ucHele (3TaJIOHHBIE) CTpATETUH Pa3BUTHS OU3HECA.

6.9 (hekTHBHOCTD CTPaTErnyecKoro MEHEePKMEHTa 1 JIUJIEPhl CTPATETHYECKUX N3MEHEHUH.
7.KopnopatuBHas cTpaTerus.

8.OcHOBHas KOHIIENIUST (POPMUPOBAHHS CTPATEIHU HA KKJOM OPraHU3alMOHHOM YPOBHE.
9.CtpaTernueckoe BUICHUE U MTPEIBUIICHHE.

10.®yHKIMY CTPATErHUYE€CKOr0 KOHTPOJUIMHTA.

5.3. ®oHJ OLIEHOYHBIX CPEACTB

®DoH OIEHOYHBIX CPEICTB MUCHUIUIMHBI "CTpaTeruyecKhuii MEHEIKMEHT' pa3paboTaH B COOTBETCTBHH C
JOKanbHBIM HOpMaTuBHEIM akToM PI'BOY BO "JJOHAVUI'C".

®DoHI OINEHOYHBIX CPEACTB MUCIUILIMHEI "CTpaTernuecKkuii MEHEXKMEHT" B IOJTHOM OOBeMe IPEACTaBIICH
B BUJIE IPWIOKEHUS K JaHHOMY PIIJI.

5.4. IlepeyeHb BHI0B OLIEHOYHBIX CPEICTB

YCTHBII OIPOC, TUTIOBEIE 3a/1a4H, JOKIAIbI, pedepat

PA3JIEJI 6. CPEJACTBA AJANNTAIMU NPENNIOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JINIl C O PAHUYEHHBIMHA BO3MOKHOCTAMM 310POBbSA




B cnydae HeoOxoauMoCTH, 0O0YyYaIOMIMMCS M3 YMCIIA JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3agBJICHHIO OOYYaloLIerocs) MOTYT HpeajaraTbCs OJHHM W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(opManuu c
Y4eTOM WX WHIUBUIYAITBHBIX ICHXO()H3NIECKHX OCOOCHHOCTEMH:

1) c mpuMeHeHneM IEKTPOHHOTO 00Y4EHHUS U IMCTAaHIIMOHHBIX TEXHOIOTHH.

2) ¢ IpUMEHEHHEM CHEeNUAIBHOr0 000pYIOBaHMs (TEXHHKH) W MPOTPAMMHOTO O0ECIeUeHHs], MEIOIINXCS B
OI'BOY BO "IOHAYUI'C".

B mpomiecce oOyueHuss mpu HEOOXOIMMOCTH JUIS JIMIl C HapyIICHWSAMH 3pPCHHUsS, CIyXa M OIOPHO-
JBUTaTEIHHOTO armapara NpeI0CTaBIAIOTCS CIeIyIONIIe YCIOBUS:

- JUIsL JTUI] C HapyUICHUSAMHU 3pEHUs: Y4eOHO-METOMUYeCKne MaTephaibl B TeYaTHOH (opMe YBETMYEHHBIM
mpudToM; B ¢dopMe DIIEKTPOHHOTO OKyMEHTa;, B (opme ayaumodaiina (mepeBon yIeOHBIX MaTEpPHAIOB B
ayauopopmar); MHIUBHIyaJbHbIC 3aaHUsl U KOHCYJIbTAIIH.

- UId JML C HapyLIeHUsSMHU CllyXa: y4eOHO-METOOWYecKHe MaTepHuajibl B ImedaTHod ¢opme; B dopme
JJIEKTPOHHOTO JIOKYMEHTa; BHIEOMATEepHalbl C CyOTHTpaMW; HHIWBUAyalbHbIE KOHCYJIBTAIMM C TPHUBICYCHHEM
CYpIIOTIepeBOIYHKA; MHIUBHyaIbHbIC 33JaHUSI U KOHCYJIbTAIH.

- UL JIMLI C HapyLWIEHUSMH OINOPHO-ABHraTEJbHOTO ammaparta: y4eOHO-METOJMUYECKHE MaTepualibl B
rmeyatHo ¢opme; B (popMe SIEKTPOHHOTO MOKyMeHTa; B (opme ayamodaiina; WHIMBUAyAIbHBIE 33JaHUS W
KOHCYJIbTaIHH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI 1151 OBYYAIOLUXCSI 10 YCBOEHUIO
JUCLUIINHBI

MeTtoaudeckne pekoMeHIaIu (YKa3aHus) A1l 00y4aroMIUXCs 0 OCBOSHHIO TUCIIUTLTHHBI

[Ipuctynas Kk M3y4YCHHIO JUCIUILUIMHBI, 00YyYaIONMIEMYyCsS HEOOXOIUMO BHHMATEIBHO O3HAKOMHUTBHCS C TEMATHUCCKUM
IJITAHOM 3aHSITHH, CIHCKOM PEKOMEHJOBAaHHOM nuTeparypbl. CiemayeT YACHHUTH MOCIEIOBATEIBHOCTh BBIMOIHEHUS
WH/INBHU Ty aJTbHBIX YY€OHBIX 3a/IaHUH.

CamocrtosiTennpHas paboTta oOydaromierocss MpeArnoiaraeT padoTy ¢ HaydyHOW M y4eOHOW JHTeparypoil, yMmeHue
CO3/1aBaTh TEKCTHl. YPOBEHb U TJIyOWHA YCBOCHUS JMCLMUIUIMHBI 3aBUCST OT aKTUBHOW M CUCTEMAaTHYECKON pa0oThl Ha
JIEKUUSX, U3yUEHUS PEKOMEHIOBAHHOM JIUTEPATyPhl, BEIIOJHEHUS KOHTPOJIbHBIX MUCbMEHHBIX 3aJaHUM.

IIpy M3yvYeHNH TUCITUIUTMHBI OOyYaroIIMecs BBITTONHSIIOT CIEAYIONINE 3aaHUs: W3Y4aloT PEKOMEHIOBAHHYIO HAy4HO
-IPAKTUYECKYI0 W Y4YEOHYIO JUTEpaTypy; BBIIOJHSIOT 3aJaHus, MPEAYCMOTPSHHBIC IS CaMOCTOSTEIbHONW pPabOThI.
OCHOBHBIMH BHUJIaMU ayJAUTOPHOM pabOThl 00YUYAIONIMXCS SBJISIOTCS JCKIIMA U CEMUHAPCKHUE 3aHSTHUSI.

B xoxe nmekumii mperiogaBaTeNb HM3JIaraeT M Pa3bACHAET OCHOBHBIC, HamOoOJee CIIOKHBIE TMOHATHS TEMBI, a TaKkKe
CBSI3aHHBIC C HEW TCOPETHUYCCKUE WM IMPAKTUUECCKHE TMPOOIEMBbI, JaeT PEKOMECHAAIMM HAa CEMHUHAPCKOE 3aHATHE U
YKa3aHUsS Ha CAaMOCTOSITeIbHYIO padoTy.

CeMyHapcKkue 3aHATHS 3aBEpIIAOT W3ydeHHE HauOoJiee BAXKHBIX TeM Y4eOHOW aucuuIUMHBL OHHU CITyKaT s
3aKpeIUICHUsT HW3YYEHHOTO MaTepuana, pa3BUTHA YMEHHH W HABBHIKOB IIOATOTOBKH JIOKJIAIOB, COOOIICHUH,
MPUOOPETCHHS ONbITA YCTHBIX MYOJUYHBIX BBICTYIUICHUM, BEIACHHUS JUCKYCCUU, apryMEHTAlldd U  3allUThI
BBIJIBUTAEMBIX ITOJIOKEHUH, a TakKe Ui KOHTPOJIS IMpPEerojaBaTeieM CTENeHH MOITOTOBIEHHOCTH OOYYArOIIUXCS I10
HU3y4aeMOU TUCITUTIIINHE.

CeMuHap mpeanoyiaraeT CBOOOMAHBIN 0OMEH MHEHHUSMHU 10 M30paHHON Tematuke. OH HAYMHAETCS CO BCTYIHUTEIBHOIO
CJIOBa TpernoaBatens, (GOpMyIUPYIOUIETo Medb 3aHATH U XapaKTEPU3YIOLIEr0 ero OCHOBHYIO MPOOJIEMATHKY. 3aTeM,
KaKk TpaBWIO, 3acIHyIIMBAIOTCS cooOmeHus oOydaromuxcs. OOcyxkIeHHe COOOIEeHHs COBMEIaeTcs ¢
paccMOTpeHHEM HaMEUYeHHBIX BOmNpocoB. CoOOIeHMs, Mpeanoiararoniie aHalu3 IMyOJHKAuid 10 OTACIbHBIM
BOIPOCaM CEMHUHApa, 3aciylIMBAIOTCS OOBIYHO B CepeAMHE 3aHATHsA. [loOIIpsSeTCS BBIABMIKCHUE M OOCYXJICHUE
ANPTEPHATUBHBIX MHEHHHA. B 3aKIOYMTENThHOM CJIOBE MPENOoAaBaTelb IOABOIAUT WUTOTHU OOCYXICHUS U OOBSBISCT
OIIEHKH BBICTYIIABIIUM CTYJEHTaM.

B 1ensix KOHTpPOJIS MOATOTOBJICHHOCTH OOYYArOIIUXCS W MPUBUTHS UM HABBIKOB KPATKOTO MUCHMEHHOTO H3JI0KCHUS
CBOMX MBICIICH MpenojaaBaTelib B XOJA€ CEMHUHAPCKUX 3aHATHI MOXXET OCYIIECTBIATH TEKYLIUH KOHTPOJb 3HAHUU B
BHJIC TSCTOBBIX 3aJIaHMIA.

Ilpu monroroBke K ceMuHApy OOyYarOIIMecs] WMEIOT BO3MOXKHOCTh  BOCIIONB30BAThCS  KOHCYJIBTAIMSIMHU
npenogaBarens. Kpome ykasaHHbIX TeM, oOydaromiuecst BIpaBe, MO COTJIACOBAHUIO C MperojaaBareieM, u30uparh u
JIPYTUe UHTEPECYIOUINE UX TEMBL.

Meroanueckne peKOMEHIAINH 0 padoTe HaJl KOHCTICKTOM JICKITUI BO BPEMsI M TTOCJIC ITPOBEICHHUS JICKITUN

B Xone JEKIMOHHBIX 3aHATUH OOYyYarOIIMMCS PEKOMEHIYETCsS BBINOJHITH ClCHyIOINue JeicTBUs. Bectu
KOHCIIEKTUpOBaHWEe y4eOHoro marepuana. OOpamaTh BHUMAaHHAE Ha KaTeropuu, (OPMYIUPOBKH, PAaCKPBIBAIOIIUE
COZIEp)KaHUE TEX WM HHBIX SABJIEHUH M MPOIECCOB, HAyYHbIC BBIBOJABI M TPAKTUYECKUE PEKOMEHAAIMU IO HX
MPUMEHEHUIO. 3aJaBaTh MPEMOAABATEIIIO YTOYHSIONINE BOMPOCHI C ILEIBI0 YSICHCHHS TEOPETUYECKUX TOJOKCHUH,
paspelieHuss CHOPHBIX cuTyanuid. JKenaTreapbHO OCTaBUTh B Pa0OYMX KOHCIEKTax IIOJIs, Ha KOTOPBIX BO
BHEAYAUTOPHOE BpeMs MOXXHO CAENaTh NOMETKM W3 PEKOMEHJIOBAHHOM JIUTEpaTyphl, AOMONHSIONIME MaTepuai
MIPOCITYIIIAHHOM JICKIIMH, a TAKXKE [TOYSPKUBAIOIINE OCOOYI0 BAKHOCTh TEX HIIM MHBIX TCOPETHUCCKUX MOJOKECHHM.
Meroanueckue peKOMEHIAUN K CEMUHAPCKUM 3aHATUAM




[Ipn moaroToBKe K CEMHUHAPCKUM 3aHATHSAM OOyYaromMMCs HEOOXOAWMO W3YYHTh OCHOBHYIO IIUTEPaTypy,
03HAKOMUTKCS C JOMOJHUTEIBLHOW JINTEPATypOi, HOBBIMHM MYyOIHMKAIMAMU B MEPUOJUUECKUX H3IAHUIX: KypHajax,
razetax W T.J. [lpy 3TOM ydecTb pEeKOMEHAAlMU TIperojaBatesis W TpeboBaHUs ydeOHOW mporpammbl. B xome
ITOATOTOBKH K CEMHHAPCKUM 3aHSATHSM HEOOXOAMMO OCBOWTH OCHOBHBIC MOHSTHS M METOAWKH pacyeTa MmoKa3aTeleH,
OTBETUTh Ha KOHTPOJIBHBIE BOMIPOCHL. B TedeHHe CEeMHUHApCKOTO 3aHATHS 00ydaromeMycss HeOOXOAMMO BBITIOJHUTH
3a/I1aHMsI, BRIJAHHBIC TIPETIOIaBaATEIICM.

Pexomenmanu mo pabore ¢ nmuTepaTypoid. TeopeTHUeckuit MaTephall TUCIUILTUHBI CTAHOBHUTCSA OOJiee€ MOHATHBIM,
KOTJla JOTOMHHUTENHHO K TPOCIYIINBAHUIO JIGKIWH M HM3YUCHHWIO KOHCIIEKTa, WM3Yy4aloTcs M KHHWTH. Jlerde ocBOWTH
JUCIMIUTUHY, TPUACPKHUBASICH OJHOrO yYeOHMKAa M KOHCIEKTa. PEKOMEHIyeTcs, KpoME «3aydyduBaHUS» MaTepuana,
JIOOUTHCS COCTOSIHHSI TIOHMMAHHUS M3y4aeMOU Tembl MUCHHMILIUHBL. C 3TOH LENbI0 PEeKOMEHAYETCS IMOCIe H3Y4YeHUs
ouepenHoro naparpada BEITIOTHHTH HECKOJIBKO MPOCTHIX yNpaKHEHWH Ha JaHHYIO0 TeMy. KpoMme Toro, o4eHb MOJIe3HO
MBICJICHHO 3a7aTh ce0e CIeAyIONMe BOMpPOCHl (M MONMpOoOOBaTh OTBETUTh HA HHUX): O YeM JTOT maparpad, Kakue
HOBBIE MIOHATHA BBEICHBI, KAKOB UX CMBICII, YTO AACT 3TO HA MPaKTUKE?
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PA3JIEJ 1.

MHACITIOPT ®OHJIA OHEHOYHBIX CPEJICTB
o JucumuianHe (Moayaw) «CtpaTterndyecKuii MeHeIKMEH

1.1. OcHOBHBIE CBeJIeHUS O JMCUUILTHHE (MOIY.II0)

Tabauua 1

XapakTepucTuka AUCLUIUIUHBI (MO JIS)
(cBeneHus cooTBETCTBYIOT pazaeny PIII)

OO6pa3zoBaTenpHas mporpamma

bakanaBpuar

Hanpasnenue noaroroBku

38.03.02 MeHemKMEHT

[Mpoduns «YTpaBieHHE MAJILIM OM3HECOM»
KonunuectBo pa3nenos 3

JHACITUTIINHBI

Yactb obpa3zoBatenbHOl | {uctiunimuna otHOCUTCS K 1tukiy b1.0
POrpaMMbI (JducturumHb MOAYIH), 4acTh, OopMHUpYyeMast

y4acTHUKaMH 00pa30BaTeNIbHBIX OTHOIICHUH
(51.0.22).

DOpMBI TEKYILETO KOHTPOJIIA

Texyuuii KOHTPOJb (YCTHBIH ONPOC, CUTYAI[HOHHBIE
3a[aHusl, TECTOBBIE 3aJaHuUs 110 TeMaM,  JOKJIAJbL,
WHAVBUAYAIbHBIE  3aJaHU,

KOHTPOJIb 3HAHUH 110 pa3zienam)

Ilokazamenu Ounas Gpopma o0ydeHus
KonuuectBO  3a4eTHBIX  €OUHUIL 4
(KpenuToB)

Cemectp 8
Oowan mpyooemkocms (axkadem. 144
uacoe)

Ayoumopnasn KOHmMaKmuas 50
paboma:

JIeKunMoHHbIE 3aHATHUSA 24
CeMUHapCKue 3aHATUA 24
Koncynpranuu 2
CamocrosiTesibHast padoTa 67
KourtpoJn 27
Dopma npomexicymouHou DK3aMeH

ammecmayuu
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1.2. IlepeyeHb KOMIETEHU U ¢ yKa3aHUeM 3TanoB (GoOpMHPOBAHUA B Ipolecce

0CBOEHHsI 00pa30BaTeILHON MPOTrPaMMBbl.

Ta0nuua 2
[IepeueHb KOMIIETEHLIUI U UX AJIEMEHTOB
Nuaukarop KOMIIETEHUIUA U DJIeMEHTHI UH/IUKATOpa Nunexc
Kommnerennus
ero (opmyaMpoBKa KOMIIETEHIINH AJIEMEHTA
[1IKo OC-5 [TKo OC-5.1: Criocoben 3HaTh:
paccMaTpuBaTh U OLIEHUBATH 1. Teoperuyeckre OCHOBBI
BO3MO>KHBIE BAPUAHTHI PELICHUSI | CTPATETUYECKOTO [TIKo OC-5.1 3-1
YIPABJIEHYECKOW 3a/1a4ul pU yIpaBJeHUs] OpraHu3alei;
pa3paboTKe U peann3aiu 2. TlpuHUUIBI, MEXaHU3MBI
CTpPaTEruu OpraHu3aluu 1 (popMbl ynpaBieHus ITIKo OC-5.1 3-2
OpraHu3aluei;
3. OcobenHoctu
pa3paboTKU U PUHSITHUS
3¢ (heKTHBHBIX [TKo OC-5.1 3-3
YIIPaBICHUYECKUX PELICHUN;
THUIIBI CTPATETUN Pa3BUTHS
OopraHu3aIu
Ymern:
1. PaccmarpuBath
BO3MOYKHBIE BApUAHTbI ITIKo OC-5.1 V-1

pELICHHs YIIPaBIEHYECKUX
3aj1a4

2. Bribuparts u3
HUMCIOIIIXCSI
IBTEPHATUBHBIX CTPAaTEruit
HanboJee MoAXOAIIYI0

3. ®opMupoBaTh yCI0BUS
JUTSL peaTn3ainun

3P PEKTUBHBIX
YIIPaBJICHUYECKUX PEIICHU

ITKo OC-5.1¥-2

ITKo OC-5.1¥-3

Baagers:

1. repmuHOTIOTHEH B Chepe
CTPaTETUIECKOTO
yTpaBICHUS

2. HaBbIKaMU TONCKA
MaTepHaioB O HOBBIX
METOaX U MEXaHU3MaxX
YIpaBJICHUS,
cucTeMaTH3aluy u
0000111eHUS TIOTyYEeHHOM
uHpOpMaIUU

3. HaBBIKAMH pa3pabOTKH
CTpaTeruu pa3BUTHS
OpraHu3aluy; HaBbIKaMH U
npueMaMu pa3paboTKH U
peanuzanumn
YIIPaBJICHUYECKUI PELLICHUI

ITIKo OC-5.1 B-1

ITKo OC-5.1 B-2

ITKo OC-5.1 B-3




Tabmuma 3
Oransl GopMHPOBAHUS KOMIIETCHIIUN B TIPOIECCE OCBOCHHSI OCHOBHOW 00pa30BaTeIbHOM
MIPOrpamMMBbl
Ne i/t Kountponupyembie Homep cemectpa Kog HanmenoBanue
paszensl (TeMbl) WHIUKaTOpa OIICHOYHOT'O
JTUCHUTIITUHBI (MOJTYJIST) KOMIICTCHIINU CpencTBa

Pazgen 1. Ctpaternyeckuii MeHeI)KMEHT: onpeaeieHle, CyIIHOCTh M NMPeANoCbLIKI

NpUMeHEeHU s
1. [Temal.1. O0Omas VeIl onpoc,
XapaKTepUCTHKA CUTYallMOHHbIE
CTPATErnYeCcKOoro 8 1Ko OC-5.1 3aJ]aHM,
MEHEI)KMEHTa WHIUBUAYaTbHbIC
3a/1aHMsl, TOKJIA,
TECTOBBIE 3a/IaHUSI
2. [Tema 1.2. Ananu3 YcrHbIii onpoc,
XO351CTBEHHOU CpEe/Ibl CUTYaLlUOHHBIE
OpraHu3aIu 8 I1IKo OC-5.1 3aJ]aHM,
WHIUBUAYaTbHbIC
3a/1aHMsl, TOKJIA,
TECTOBBIC 3a/1aHUS
3. [Tema 1.3. KoMIuiekcHbIe YcrHbIit onpoc,
METObI aHATIN3a 8 [1IKo OC-5.1 CUTYallMOHHbIE
XO3SMCTBEHHOM Cpeibl 3aJ]aHM,
WHIUBUAYaTbHbIC
3a/1aHMsl, TOKJIa,
KOHTpPOJIb 3HaHUU
110 pa3aenny
Pa3znen 2. @opMupoBaHue MUCCHH M 11eJielil OpraHu3anuu
VYcerHbI onpoc,
Tema 2.1. CUTYaI[MOHHbBIE
4. | ®opMUpOBAHHE MUCCUU 8 [TIKo OC-5.1 3a1aHUS,
OpraHHu3aluu WHIUBUAYaIbHbIC
3a/1aHusl, TOKJIal,
TECTOBBIC 3a/1aHUS
VYerHbIH onpoc,
CUTYallMOHHBIE
3a/1aHus,

5. Tema 2.2. 8 WH]IMBHUTyaJIbHbIE
dopmupoBaHue LENEH I1IKo OC-5.1 3a7aHusl, TOKIaI,
OpraHHu3aluu KOHTPOJIb 3HAaHUU

1o pazjaeiny
Paznen 3. DopmupoBaHue CTPaTeruu OPraHu3anumu
VYerHbIH onpoc,
Tema 3.1. CUTYaI[MOHHbBIE

6. | ®opmupoBaHue 8 3a/1aHus,

CTpaTeruy OpraHu3aluu I1IKo OC-5.1 WH]IMBHUTyaJIbHbIE

3aJaHus, JTOKJaJI,
TECTOBBIC 3aJaHU




Tema 3.2.

VYcerHbIH onpoc,

Crparernueckue CUTYaI[MOHHbBIE
ACIIEKTHI 3aJaHus,
OpraHU3aIMOHHBIX I1IKo OC-5.1 VH]IMBHUTyaJIbHbIE
N3MEHEHUH 3a7aHusl, TOKIa/]
Tema 3.3 Vel onpoc,
Crparernueckue CUTYaI[MOHHbBIE
ACIIEKThI yIIPaBJICHUS [TIKo OC-5.1 3a1aHUS,
MEePCOHAIIOM VHJIMBHUTyaJIbHbIE
3aJlaHus, TOKJIA]T
YcrHbIit onpoc,
CUTYallMOHHbBIE
Tewma 3.4. BeinonHenue u 3aJlaHus,
KOHTpPOJIb CTpaTErvuu WHIUBUAYaTbHbIC
I1IKo OC-5.1 3aJIaHus, JOKIaI,

KOHTPOJIb 3HAHUU
0 pasfeny




} PA3JIEJI 2.
TEKYIIWI KOHTPOJIb O JUCIHUATIIAHE (MOIYJIIO)
«CTPATETMYECKHWI MEHEJJKMEHT»

Texkymuii KOHTPOJIb 3HAHMM MCIHOJIB3YEeTCS JJIi  ONEPaTUBHOIO U PETYJISIPHOTO
yIpaBJeHUs y4eOHOM JAeSITEIbHOCTHIO (B TOM YHCIIE CAMOCTOSITENHFHOM paboTOM) 00yJarOIIIXCS.
B ycrmoBusix 0auIbHO-pEHTHHTOBOM  CHUCTEMBlI KOHTPOJISI  PE3yibTaThl  TEKYIIETO
OLICHUBAHMSI 00YYaIOIIErocs UCMOJIb3YIOTCA KaK MOKa3aTellb ero TeKyIero peuTunra. Tekymuii
KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS B TEUEHUE CEMECTPa, B X0J1€ TOBCETHEBHOM y4eOHO
paboThI IO MHANBUAYAITBHON HHUIIMATUBE TIperoaaBareis. JlaHHbIH BU KOHTPOJIS CTUMYIIUPYET
y 00ydYaromierocsi CTpeMJIeHHE K CHCTEMAaTHYECKOW CaMOCTOSITENIbHON paboTe 1Mo M3y4eHHUIO
yueOHOU aucuuIuiMHbBL.  PacnpeneneHwe 0auioB 1O BUAaM  y4eOHOW — JESITEIBHOCTH
MPEJICTaBICHO B TaOJIHUIIE HUXKE.

Pacnipenenenue 6amioB o BuaaM yaeOHOM NeITETbHOCTH
(OambHO-pEeHTHHIOBasI CHCTEMA)

HaumeHnopanue Bun 3aganus
Pasnena/Tembl C3 Bcero yil| T3 K3P
YO PC3 3a TeMy (13) (CP)
P.1.T.1.1 1 4 5 2 2
P.1.T.1.2 1,5 4 5,5 2 2 5
P.1.T.1.3 1,5 4 5,5 2 2
P2.T.2.1 1,5 4 5,5 2 2 5
P2.T.2.2 1,5 4 5,5 2 2
P.3.T.3.1 1,5 4 5,5 2 2
P.3.T.3.2 1,5 4 5,5 2 2
P.3.T.3.3 1,5 4 5,5 2 2 5
P.3.T.34 1,5 4 5,5 2 2
Hroro: 100 6 13 36 49 18 18 15

YO — ycTHBI} 01poc;

C3 — ceMHHapCKOE 3aHATHUE;

PC3 — pa3HoypoBHEBbIE CUTYaI[MOHHBIE 33/IaHNUS;
T3 — TecTOBBIE 3aMaHNS;

CP — camocTosTenbHas paboTa;

N3 — unauBHaAyabHOE 3a/1AHUE;

K3P — xonTposs 3Hanuii no Pazneny;

J1 — mokman,.

2.1. PekoMeHIaIIUM 110 OLICHUBAHNIO YCTHBIX OTBETOB 00y4AIOIINXCS

C 1nenpl0 KOHTPOJIS YCBOEHHS NPOHACHHOIO MaTepualla M ONPEICIICHUS YpPOBHS
HOJATrOTOBJIEHHOCTH O0YyYaroIUXcs K M3Y4YEHUIO HOBOM TE€MBbI B Hayajle KaXKJ0ro CEMUHApPCKOro
3aHATHUS MPENoJaBaTeiIeM MPOBOIUTCS WHAMBUIYATbHBIN WM (PPOHTAIBHBIA YCTHBIA OMPOC 1O
BBINTOJIHEHHBIM 33/1aHUSM IIPEbIIYLIEH TEMBI.

Kpurepun oneHku:

IIPAaBUIBHOCTh OTBETA M0 COJACPKAHUIO 3aaHUsl (YUUTBHIBAETCS KOJIMYECTBO M XapaKTep
OLIMOOK TP OTBETE);
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MOJIHOTA W TTyOWHA OTBeTa (YUYUTHIBACTCS KOJIUYECTBO YCBOCHHBIX (DAKTOB, MOHITHIA H
T.IL);

CO3HATENBbHOCTh OTBETA (YUUTHIBAETCS IOHUMAHUE U3JIaraéMOro MaTepHana);

JOTHKA M3JIOKEHUsT MaTtepuana (YUHTBIBAaeTCS  yMEHHE CTPOUTHh  IIEJIOCTHBIH,
MOCJICIOBATEIBHBIM  paccka3, TPaMOTHO TIOJb30BAThCSA  CHEIUATBHOM TEPMHUHOJIOTHEH ),

paIMOHATILHOCTh HCIIONIB30BAHHBIX TPUEMOB U CIIOCOOOB PEIIEHHUs TOCTABICHHOMN
y4eOHOM 3a7aun (YUYUTHIBACTCS yMEHHUE UCTIOIB30BaTh HanOoJ1ee MpOTrpecCuBHbBIC U 3P (HEKTUBHBIE
CIIOCOOBI TOCTHXKCHUS 1LIEITH);

CBOEBPEMEHHOCTH U 3()(HEKTUBHOCTH UCTIOIB30BAHMSI HATIISAHBIX TOCOOMI M TEXHUYECKUX
CPEICTB TpH OTBETe (YUHUTHIBAETCSI TPAMOTHO M C IMOJIb30M MPUMEHSTh HATSIAHOCTh H
JIEMOHCTPALIMOHHBIN OMBIT IPU YCTHOM OTBETE);

MCIOJIb30BaHUE IOTIOJHUTEIHLHOTO MaTepuraia (00s3aTeIbHOe YCIOBHE); PAIIMOHAIBHOCTh

UCIOJIb30BAaHUs BPEMEHHU, OTBEJACHHOIO Ha 3aJaHue (He ofoOpseTcs
PaACTSHYTOCTh BBIMIOJIHEHUS 33[JaHUs, YCTHOTO OTBETa BO BPEMEHH, C YUE€TOM HHIUBUIYaTbHBIX
0COOEHHOCTEH 00yJaronuXxCs).

1,5 6ann (omauyne) cTaBUTCS, €CIIA O0YUYAFOIIUANCS:

1) mosHO ¥ apryMEHTHPOBAHO OTBEYAET MO COAEP KAaHHIO BOIIPOCa;

2) oOHapyKMBaeT TOHMMaHHE MaTepualia, MOXET OOOCHOBAaTh CBOHM CYXKIICHUS,
MPUMEHUTD 3HAHUA Ha MPAKTHUKE, IPUBECTH HEOOXOIMMBbIE IPUMEPHI;

3) uznaraer mMaTepuai Mocie0BaTeIbHO U MIPABIIBHO, C COOTIOICHIEM UCTOPUIECKON U
XPOHOJIOTUYECKOM MOCIIE0BATEIbHOCTH;

1 6ann (xopouio) — cTaBUTCS, €CITU OOYJAIOIIUNCS Ta€T OTBET, yIOBICTBOPSIONINI TEM Ke
TpeOOBaHUSM, UTO U I OLICHKHU «5», HO JoIycKaeT 1-2 omulKu, KOTOpPBIE caM K€ UCTIPABIISIET.

0,5 6ann (yooenemeopumenvro) — CTaBUTCS, €CIIM 00yJaroLMiics 0OHapyKUBaeT 3HAHHUE
Y TIOHMMaHue OCHOBHBIX MOJIOXKEHUH TaHHOTO 3a/1aHus, HO:

1) m3naraer Marepuan HEMOJIHO W JOMYCKAaeT HETOYHOCTH B OINPENCICHUH MOHSATHI WU
(hopMyITUPOBKE TTPaBUII;

2) HE yMeeT JO0CTAaTOYHO TIIIyOOKO W J0Ka3aTelbHO OOOCHOBATH CBOM CYXKICHUS U
MIPUBECTHU CBOU MPUMEPHI;

3) u3naraet Marepual HermocaeI0BAaTEIbHO U IOIMTYCKAeT OLITHOKH.

0 6annoe (neyoosnemeopumesibHo) — CTABUTCS, €CIIM OOYyYaIOIIHUICSI OOHAPYKHUBACT
HE3HAHWE OTBETAa Ha COOTBETCTBYIOIIEE 3aJaHUE, JOMyCKaeT OIMOKA B (QOpPMYIHUPOBKE
onpeeNieHui M TPaBWJI, HWCKAKAIOUIUE WX CMBICH, OECHOpSAOYHO M HEYBEPEHHO H3JIaraer
MaTepuai.

BOITPOCHI U1 CAMOITIOAT'OTOBKH OBYYAIOLINXCA

Bonpocwt 0na noocomoexku k

Konmponupyemuwie pazoenvt (memoi) yueonoi UHOUBUOYANLHOMY / (hpoHmanbHOMY
oucyunaunvl (M00yns) YCMHOMY / RUCOMEHHOMY ORPOCY RO MEMAM

oucyunaunsl (M0ooyns)

PA3JIEJI 1. CTPATET MMECKMUM MEHEJDKMEHT: OITPEJEJIEHUE, CYIITHOCTH 1
IMPEAITIOCBUIKY ITPUMEHEHW A

Tema I.1. Oobmas XapaKTEPUCTHKA 1. OxapaxkTepusynre ATaIbl
CTPaTernyecKoro MEHeI>KMEHTa Pa3BUTHUS CTPATETUUECKOTO MOIX0/1a.
2. B dem 3akiodaercs oTinuue
OMEepPaTUBHOTO u CTpPaTEruuecKoro
yrpasieHus?
3. Bunpt KOHKYPEHTHBIX
MIPEUMYIIECTB.

4. Oxapakrepusyire (hazbr
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Konmponupyemuwie pazoenvt (memwt) yueonoi
oucyunaunvl (Mo0yns)

Bonpocwt 012 noozomoexku k
UHOUBUOYANbHOMY / PpOHmMATLHOMY
YCmHOMY / RUCbMEHHOMY ONPOCY RO MeEMaAM
oucyunaunvl (Mo0yns)

nepexoja K CTPAaTerHYECKOMY YIPaBICHHIO
OPEANpUSTHEM B 3aBUCHMOCTH OT CTEIEHHU
HpeABUICHUS ero Oy Iymiero.

5. Oxapakrepusyire
JI0JITOCPOYHOE "
IUTaHUPOBAHHE, TaKxKe
yTIpaBJICHHE.

TEKylIee,
CTpaTeruuecKoe

a CTpaTEruuecKkoe

Tema 1.2. Ananu3 X0o3s1iICTBEHHOM cpebl
OpraHu3aIf

I. Yro SIBJISIETCS
CTpaTEruyecKoro aHaauza?

2. Kakne QyHKUUM BBINONHAET
CTpaTerMuecKuil aHaiu3 TMpU MPABHIBHOM
IpUMEHEHNUN?

3. Ilo KaKuM rpymnmnam
KJIaccupuImpyroT pakTopsl BHEIIHEH cpenbl?

4. Uro  mpeAcTaBisAOT  coOOM
HSKOHOMHUECKAsi, TIPaBOBas, IOJIUTHYECKas,
COLIMaJbHAs U TEXHOJOTUYECKHE KOMITOHEHTHI
Makpocpensl?

5. HazoButre u oxapaktepusyuTe
(axTOpBI HETIOCPEACTBEHHOT'O OKPYKEHHUSI.

6. Yro MIPEACTABISIET coboit
aHau3 OpTraHU3aIMOHHOM KyJIbTYPBI
OopraHu3aiuu?

OCIIbIO

Tema 1.3. KoMmiekcHbIE METOIBI aHATIU3A
XO3SIMCTBEHHOM Cpebl

1. B uem npeumyiecTBa KOMILUIEKCHBIX
METOJIOB CTPATErnYeCcKOro aHaan3a’?

2. Kakue KOMILUIEKCHBIE
CTpaTEruyecKoro aHanusa Bel 3Haere?

3. B yem cymocts SWOT-ananuza u
MOYEMy B €T0 Ha3BaHUE BHIHECEHBI HIMEHHO 3TH
OyKBBI aHTIIMICKOTO andasura?

4.  Ilepeuucnure wu
OXapakTepu3yuTe coJiepKaHue
ocymectBiaeHuss SWOT-ananu3za.

5. JleATenbHOCTh KAKUX MPEINPUATHN
1esnecoodpasHo paccMaTpuBaTh c
UCTIONIb30BAaHUEM  METOIMK  TOPTQEIBHOTO
aHaimza?

6.

METOJIbI

KpaTKo
ITAIoB

Yto O3Ha4arT
KaTeropur TOBApPOB:
KOPOBBDY, <«JIUKHE KOIIKI
boctoHckol Marpuiie?

CIIeTyTOIIIHE
«3BE3NBI», «IOHHBIE
U «coDakm» B

PA3JIEJI 2. POPMNPOBAHUE

MUNCCHUU 1 LUEJIEM OPT"TAHU3 AL

Tema 2.1. DopMupoBaHuEe MUCCUU
OopraHusanuu

1. Kaxkue METOEI
MPOTHO3UPOBAHUS Ha
MpaKkTUKe?

2. YUro  mpexncrasisger
MUCCHS B IIHPOKOM MOHUMAaHUU?

3. Nurtepecsl KaKHuX

IMPUMCHSATIOTCS

coboit

rpyn
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Konmponupyemuwie pazoenvt (memwt) yueonoi
oucyunaunvl (Mo0yns)

Bonpocwt 012 noozomoexku k
UHOUBUOYANbHOMY / PpOHmMATLHOMY
YCmHOMY / RUCbMEHHOMY ONPOCY RO MeEMaAM
oucyunaunvl (Mo0yns)

JNOJDKHBI  ObITh  yYTEHBI NpPU  ONpPENETICHUU
MUCCHH OpraHu3auun?

4. YTo MOMKHO OBITH OTPAXKEHO B
MUCCHH?

Tema 2.2. ®opMupoBaHUE LIETIEH OpraHu3aIuu 1. HazoBute cdepbl, B KOTOPBIX

OpraHU3alMy YCTAHABIMBAIOT CBOU LIEJIH.

2. Yro MIPEJICTaBIISET coOoi
JIepeBo Leen?

3. Kaxkwue 7 maroB xapakTepu3yroT
ITOPUTM MOCTPOECHUS JepeBa Leen?

4. Kakum TpeOoBaHMSM  JTOJDKHA
COOTBETCTBOBATh 1EJb?

5. Jalite xapakTtepucTuky (Hazam
YCTaHOBJICHUS LEJIEH.

6. Kakue BBIICTISIIOT  (DOpPMBI
WHJUBUIYAJIbHOTO MPUHSATHS pEeIICHUN?

PA3JIEJ 3. DOPMUPOBAHUE CTPATEI'MI OPTAHU3 AL
Tewma 3.1. BeipaGoTka cTpaTeruu opraHu3aiuu I. Yro MPEICTABIISIET coboit

CTpaTerus opraHusanuu?

2. Kakue paznuuaror moaxonbl K

pa3paboTke cTpaTermii B 3aBUCUMOCTH OT
y4acTusl pyKOBOAUTENS U UCIIOJIHUTENENH?

3. Yro  mpeacraBmsitoT  cobOoi
ATAJIOHHBIE CTPATETUH PA3BUTHS On3HEca?
4. Kakne OCHOBHBIE niaru
BKItouaeT B ce0s [Iporecc BeiOopa crpateru?
5. Yro MIPEACTABIISIET coooi
Amnanus noptdens 6uzHecoB (MIPOIYKIIH)?
Tewma 3.2. CTpaTernueckue acreKThl 1. Kakume mnpobmembl HE0OX0AUMO

OpTraHHU3allMOHHBIX N3MEHEHUH

pEelINTh TOClie BHIOOpA CTPATErwHl Pa3BUTHUS
OpraHM3alii W  [epeJ  HadajoM  ee
HEINOCPEICTBEHHON peanu3anuu?

2. OtBeTbl Ha Kakue  BOIPOCHI
HEOOXOIMMO HaWTH TPH  OCYUIECTBICHUU
CHUCTEMHOTI'0 aHanu3a?

3. B dyem cnenuduka CHCTEMHOTO
aHaliM3a XO3SMCTBEHHOM OpraHu3anuu, KOTO-
pas CTOMT Ha MOpOre peaau3alvd HOBOU
cTpaTerum?

4. B mpouecce peanuzaluu KaKHX
STAJIOHHBIX CTpaTerui 1enecoo0pasHo
MPUMEHSTh JTUHEHHYI0 WM (PYHKIIMOHAIHHBIE
CTPYKTYpBI yIipaByieHus?

5. Kakas opranuzanuoHHasi CTPYKTypa
yOpaBieHuss  HauOoyiee  MOAXOAMT NS
HOPEIIPUATHS, OCYLIECTBIISIOIIETO MEPEXOA K
CTpaTeruu JuBEepCUPUIIMPOBAHHOTO pocTa?

6. OxapakTepusyure cTpareruu
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Konmponupyemuwie pazoenvt (memwt) yueonoi
oucyunaunvl (Mo0yns)

Bonpocwt 012 noozomoexku k
UHOUBUOYANbHOMY / PpOHmMATLHOMY
YCmHOMY / RUCbMEHHOMY ONPOCY RO MeEMaAM
oucyunaunvl (Mo0yns)

pa3BUTHSI, B OCHOBE KJIacCU(UKALIMU KOTOPBIX
JEKAT J0JI OpraHM3aluu Ha pbiHKe. Kakue
OpraHM3aI[OHHbIE CTPYKTYPBl  yIpaBIEHUS
HaH60nee moaxogsaT Ka)KI[Oﬁ n3 HUX?

7. [Tepeuncnure u KpaTKo
OXAapAKTEPU3yHUTE METOIbl  OCYLIECTBICHUS
OpraHU3aI[MOHHBIX U3MEHEHUH.

8. B ueM mpUYMHBI CONPOTUBICHUS
OpraHM3aI[MOHHBIM  HM3MEHEHMSIM U  KakK
MHUHUMH3UPOBATL HCTATUBHLIC MOCJICIACTBUA
ATHUX CONMPOTUBIICHUI?

Tewma 3.3. CTpaTeruueckue acreKThl
yIpaBJICHUS TIEPCOHAIOM

1. YTo nmoHumaercs Moj MepcoHaIoOM U
KaK COOTHOCSTCS MeEXIy COOOH TepMHUHBI
«KaApbD U «IEPCOHAJI OPraHU3aLUI»)?

2. Kakum obpazom MOYKHO
KJIaccu(puIpoBaTh BCEX paboTHHUKOB
opraHu3aruu?

3. B yem pazaumume B mnoaxomax K
IpoIiecCy YNpaBIECHUS MEPCOHAIOM B PAMKax
aMEpPUKAHCKOM M SIOHCKOM  Mojenen
MeHeKMeHTa?

4. KpaTtko oxapakTepu3yiTe OCHOBHbBIE
cTaguu nporecca CTpaTEern4ecKoro
yIpaBIEHUS IEPCOHATIOM.

5. Kakum oOpa3zom omnpenensiercs
NoTpeOHOCTh OPraHU3alluU B MEPCOHANE U KaK
OCYILECTBIISICTCSI  IJIAHUPOBAHUE  KaJpOBOM
paboTs1?

Tema 3.4. BeInoaHeHNE U KOHTPOJIb CTPAaTEruu

1. Ha pemenne Kkakux
HaIlPaBJIEHO BBINOJIHEHUE CTPATETUn?

2. HazoBute u oxapaktepusyiute
THUIBl OPTaHU3ALMOHHBIX CTPYKTYP.

3. HazoBute dakropsl, BausIONMTEC
Ha BBIOOpP OPraHU3AIIMOHHON CTPYKTYPHI.

4. Yro MIPEACTABIISIET
OpraHu3aIMOHHAs KyJIbTypa?

5. Uro  Takoe
W3MEHEHUSIM?

6. Kakue
IPEIbSBISAIOTCS K HHGOpMaIuu?

3a7a4

coOoi
COITPOTHBIICHHUE

TpeOOBaHUs

2.2. Pexomenpauuu 1o
00y4YaroIIMXCcsH

B 3aBepuienuun
TECTUPOBAHUE.

U3YUYEHUsI KaXI0u

OLICHUBAHUI0  Pe3yJbTaTOB

TECTOBBIX  3aJaHuH

TEMBI yqe6H0171 JAUCHUIINIMHBL  TIPOBOAUTCH

Kpumepuu oYyerusarnus  pesyibmamos mecnmupoeaHusl 06ylta70w;uxc;z no memam
()ucuunﬂuﬂbl. YPOBCHB BBITTOJIHEHUS TECTOBBIX BaHaHI/Iﬁ 10 TeMaM JUCHUIIIIMHBI OLICHUBACTCA B
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Oayutax. baymibl BBICTABISIOTCS CIEAYIONIMM OOpa3oM: NMPaBUIBHOE BBIOJHEHHE 33/aHUs, T
HAJI0 BHIOpATh OJIMH BEPHBINA OTBET.

O1eHKa COOTBETCTBYET CIIEYIOUIEH IIKaJIe:

bannwt % npasunvHbiXx Omeemos Ouenka
(cocyoapcmeennasn)
2 75-100 OtauaHO
1,5 51-75 Xopoiio
1 25-50 Y 10OBIETBOPUTETTLHO
0,5 Menee 25 HeynosnerBopurensHo

THUITIOBBIE TECTOBBIE 3AJAHUA U1 TEKYIIEI'O KOHTPOJIA

PA3JEJI 1. CTPATETMTYECKH MEHE)KMEHT: OIIPEJEJIEHUE, CYIIIHOCThH
U IMPEAITOCBIJIKH IIPUMEHEHMUSA

Tema 1.1. O01mast XapaKTepUCTHKA CTPATETHY€CKOI0 MeHeI>KMEeHTAa
Tema 1.2. AHaIn3 X039l CTBEHHOH Cpebl OPraHU3AIUHA
Tema 1.3. KomniekcHbIe METOAbI AHAJIHU3A X03SMCTBEHHOH CPebl

BLIGEPUTE OJIVH BEPHBII OTBET

3apanme 1. Kakoii W3  HM)Kelepe4yWCJIEHHBIX  OCHOBHBIX  INPHHIUIIOB
CTPATern4ecKoro MeHeI>KMEeHTA SIBJIsIeTCs, 110 BalleMy MHEHHI0, HauboJiee BaKHbIM:

A. [TocnenoBarenbHOCTH MOATATHOTO TOCTUKEHUS LIENH.
b. BapuaHTHOCTH CTpaTernyecKux perieHuu.

B. BeposiTHOCTH pe3yabTaToB.

I. Her npuopuTeTHOro - Bce 0JIMHAKOBO Ba)KHBI.

3ananue 2. Kakas npuumHa He §IBJSIeTCH YCJOBHMEM MNOBBIIIEHUS] 3HAYMMOCTH
CTPATEerH4eCKOro MeEHeIKMEHTA JJIsi Pa3BUTHS POCCHHCKHUX NPEANPHUATHI B YCIOBHAX
COBPEMEHHBIX PbIHOYHBIX OTHOIICHUI:

A. BricTphie (TypOyeHTHbIC) N3MEHEHHS BHEIIHEH CpeJIbl.

b. [Ipoucxonsuiue HHTErpaMOHHBIE IPOLIECCHI B MUPOBOM SKOHOMUKE.

B. IlosBieHue cTpaTern4eckoro MbIIUIEHUS Y POCCUUCKUX pyKoBoauTene. I'.

ITporeccer rmobGanu3anuu 6uzHeca.

3ananme 3. K kakoMy ypOBHIO CTpaTerm4ecKMX U3MEeHEHUH OTHOCATCH M3MEHEHMSs,
KaK NpPaBWIO, CBSA3aHHbIe C T[JIYOOKHMHM CTPYKTYPHBIMH NpPeoOpa30BaHUSIMM BHYTPH
OpraHM3anuu, 00YCJOBJECHHBIMH pa3JeileHHeM WJIH CJIAMSHHMEM ¢ APYroil aHAJOrM4YHOI
opraHmM3anuen:

A. YMepeHHbIe U3MEHEHHS.

b. PagukannHBIE N3MEHEHHUS.

B. Kopennast peopranuszanusi.

I. BpemeHHbIe U3MEHEHUS.

3ananue 4. Kakne u3MeHeHNsi B OPraHU3aLMHU He ABJISIIOTCH CTPATerH4eCKUMU:
A. Kopennas peopranuzanus.

b. PanukanbHbie H13MEeHEHUS.

B. N3MeHeHuss OTHOIIEHUH C TOCTABIIMKAMHU ChIPbS.

I. YMepeHHbIE U3MEHEHMUS.

3ananue 5. Kakoe yrBep:xaeHue, o BaiieMy MHEHUIO0, SIBJISIETCS HEBEPHBIM:

«CTparernueckue pemeHus - 3TO ynpaBIeHUYECKUE PElIeHUs, KOTOpHIE:

A. OpuentupoBanbl Ha Oyayiliee M 3aKiIagblBalOT  OCHOBY ISl  MPUHATHUS
OIEPATUBHBIX YIIPABICHUECKUX PELICHUMN.
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b. ConpspkeHbl €O 3HAYUTENBHON HEONPEIENIEHHOCThIO, MOCKOJBKY YYHMTHIBAIOT
HEKOHTPOJIMPYEMbIe BHEIIHUE (DAKTOPBI, BO3ACUCTBYIONINE HA TIPEATIPHUITHE.

B. CBs13aHBI ¢ BOBJIEUEHUEM 3HAUUTEIBHBIX PECYPCOB U MOTYT UMETh YPE3BbIUaHO
CCPBLC3HLBIC, NOJITOCPOUYHBIC TOCICACTBUSA AJIA MPCAIIPUATUSA.

I. Pa3pabarbiBatoTcsi Ha CpeJHECPOUHYIO IEPCIIEKTUBY U 3aKJIaJAbIBAIOT OCHOBY IS
MPUHATUSA TAKTUYECKUX YIIPABICHYECKUX PELICHUIN».

3ananue 6. UTo He/lb3sl OTHECTH K YMCJIY CTPATerH4eCKUX pPelleHuii:

A. N3yuenne moTpeOHOCTEH U MPETOYTCHUN TOTPEeOUTENCH.

b. PexoHCTPYKIUIO IPEATIPUATHS.

B. BHenpenue HOBIIECTB (HOBast IPOLYKIHs, HOBBIE TEXHOJIOTHH).
I. BbIxos1 Ha HOBBIE PBIHKH COBITA.

3aganue 7. Kakoii M3 HMKeNnpHBeJIeHHBIX (PAKTOPOB He XapaKTepu3yeT OTJIMYHSA
CTPATerH4eCcKOro MEeHeAKMEHTA OT CTPATEern4eCKoro MJIaHMPOBaHUs:

A. MHMHdopmanmoHHOe HANOJIHEHHE, pa3BUTHE OoJiee YYBCTBUTEIBHBIX CHCTEM
nH(pOpPMaAITMOHHOTO HAOJIOICHHS 33 BHEIITHEH CPEIoH.

b. ®opc-maxopHbIE 00CTOATENLCTBA, KOTOPHIE BBIHYKIAIOT MPUHUMATh CTPATErMUECKUE
peleHus BHE LIMKJIOB IUNIAHUPOBAHHUS, IPUHATHE CTPATErMYECKUX PELICHUH B pealbHOM MaciuTade
BPEMEHH.

B. AKTHMBHOE MPUMEHEHUS TAKUX METOJIOB CTPATErHYECKOro ananusa, kak SWOT- ananu3
u PEST-ananus.

I’ B cTparernueckoM MEHEDKMEHTE BHEIIHSAA Cpella HE PACCMATPUBACTCS KaK HEYTO
JAaHHOe W HEU3MEHHOe, K ueMy ¢upMa JoJbKHa amantupoBaThes. CKopee paccMaTpuBaIOTCS
CHOCOOBI ¥ CTPATErMH U3MEHEHHS BHEIIIHETO OKPYKEHHUS.

3aganue 8. Kakoe yrBep:kaeHnue, o BamieMy MHEHHIO, SIBJISIETCS] HeBEPHBIM:

«KoMmekcHbIi oAX01 B CTpaTETMYECKOM MEHEI)KMEHTE O3HAYaeT:

A. [Ipu3Hanue TOrO, 4TO MpPOrpecc Kak BhIpaXKEHUE Pa3BUTUS OpraHU3aLMK ropa3io
0oJjiee BayKeH, 4YeM IPOCTO BEDKUBAHHUE.

b. Pemenue npo6iiem, a He TOJBKO BBITTOJTHEHNUE (DYHKITHA.

B. OTHOIIIEHWE K OpraHM3alMi KaK K 4YacTH OKPYKAIOWIEH Cpelbl, KoTopas
IPEJICTABIISIET JUIsl OPraHU3alui COBOKYITHOCTD LIIAHCOB U YTPO3 U ONPEIEIISAET €€ JOCTUKEHUS.

I. [Tpu3HaHue TOTO, UTO JJIsl pA3BUTHS OPTraHU3ALUHU CTOJIb K€ BAXKHO JOCTIKEHUE

9KOHOMHYCCKHUX YCIICXO0B, CKOJIb U PAa3BUTUC H&HGﬁ)).

PA3JIEJI 2. POPMUPOBAHUE MUCCHHU U LEJIE OPTAHU3AIIUU
Tema 2.1. @opMupoBaHNe MUCCHH OPTraHU3AIUH

Tema 2.2. @opmupoBaHue 1eJIeid OpraHu3anuu

BBIBEPUTE OJINH BEPHbII OTBET

3aganne 1. Kaxk mnpaBuiIbLHO omnpenessieTcsi [eATeJbHOCTL 10 pa3padorke
HOPMATHBOB KOHKYPEHTOCHOCOOHOCTH OPraHM3allMd M BbINYCKAaeMbIX €0 TOBAPOB Ha
OCHOBE MCCJIEIOBAHMIA CTPAaTern4ecKMX NOTPpeOHOCTel, IEHHOCTEl, TOBAPOB U PHIHKOB:

A. Crparernyeckoe mjIaHupOBaHUE.
b. CrpaTernyeckuii MEHEIKMEHT.
B. CrpaTternyeckuii MapKETUHT .

T. OnepaTuBHBIA MEHEIKMEHT.

3aganue 2. Kakoe yTBepk/ieHHe He XapaKTepHU3yeT B CTPATEern4ecKoM
MeHe/IKMeHTe KPUTEePUH BbleJeHHs CTPaTern4ecKuX eIMHUL Ou3Heca:

A. Crparernyeckast eivHuIla OM3HECa HMMEET OIPENENICHHBId KpPYr KIUEHTOB H
3aKa34YMKOB.
b. busnec-enqununa CaMOCTOSITEIIBHO IUTAHUPYET 51 OCYILIECTBIISET

IIPOM3BOJICTBEHHO-COBITOBYIO I€ATEIIBHOCTh, MATEPUATBHO-TEXHUYECKOE CHA0KEHHE.
B. JlesarenbHOCTh OM3HEC-eIMHUIL OLICHUBACTCSA Ha OCHOBE y4eTa MpUObUIeH.
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I. busnec-enquHua 00s13aTENIEHO TOJDKHA HAXOJIUTHCS HAa OJHOW TEPPUTOPUH C
«MATEPUHCKON KOMIIAaHUEW».
3ananue 3. Kakoii MeTo/1 He MCIOJIB3yeTCH B aHAJIU3e (PAKTOPOB MOJTUTHYECKOM

cpenbl:
A. Uctopuueckuii METO/I.
b. CpaBHUTENBHBIN METO/.
B. OKCMEPUMEHTAIIBHBIE METOBI.
I. CuryaTuBHBIN METO.

3ananue 4. Kakoe moJio:keHHMe He XapakTepu3yeT OCHOBHbIe TpeOoOBaHMS,
npeabsBiseMble K ()OPMYIHPOBAHUIO MUCCHU OPTaHU3AIUM:

A. JlomkHa OBITH peaJIMCTHYHON, peaTn3yeMOoil.

b. Jomxaa OBITh KOHKPETHOM W  WHIUBHIYAIW3UPOBAHHOW ISl JaHHOM
OpraHu3aluu.

B. JlomkHa OBITH KPATKOM.

I OCHOBBIBATBHCS HA CIIEHU(UIECKUX OCOOCHHOCTSAX OpraHU3alllu.

3ananue 5. Kakoe yTBep:kIeHHe, M0 BalleMy MHEHHMI0, SIBJISIETCSI HEBEPHBIM:
«YT00bI BepHO CHOPMYJIHPOBATH OM3HEC-U/IEI0 M HA €€ OCHOBE NMPUCTYNATh K pa3padoTke
OM3Hec-IJIaHA, HE00X0ANMMO 3HATh:

A. CtpyKTypy NOTpEeOHOCTEH 1 CIIpOca Ha COOTBETCTBYIOIIEM PHIHKE.
b. CTpyKTypy COOCTBEHHOTO KamuTaIa.

B. CoOCTBEHHYIO HCTOPHIO U CTHJIHh YITPABJICHUS.

I. [lepcnieKTUBBI pa3BUTHS TaHHOTO BUAA OM3HECAY.

3ananme 6. Kakoil BuJ cerMeHTalMU PbIHKA MNOTpeOMTENeH He OTHOCHTCH K
H3YYEHHMI0 TOTPeOHOCTell peajbHbIX W MNOTEHHUHAJbHBIX MNOTpeduTe/eil NPOAYKIMU

OpraHu3alMu:
A. ['eorpaduyeckas cermeHTaIus.
b. JHemorpaduueckas cerMeHTaIIHsI.
B. CermeHTanus o TUIY OBEJACHUS.
I. CermeHTanusi o BUIY MPOTYKITUH.

3ananue 7. Kakoe mosioxkeHne BepHO XapaKTepu3dyeT CYIIHOCTb TOHSTHS
CTPATErH4eCKOro MeHeIKMEHTA KKOHKYPEHTHbIe MPenMYyIIecTBA MPOAYKTa»:

A. [leHHOCTB 1Sl TOKYIIaTes.
b. OnacHOCTb 151 KOHKYPEHTOB.
B. BaxxnocTts it oOmnrecTsa.

KauecTBo npoaykra

PA3JIEJ 3. POPMUPOBAHUE CTPATEI'NN OPI'AHU3ALINN

Tema 3.1. Bbipa0boTka cTpaTeruu OpraHu3anuu

Tema 3.2. CTpaTernyeckne acreKThbl OPraHU3alMOHHBIX M3MEHECHHU I
Tema 3.3. CTparernyeckue acneKkTbl yIpaBJeHUs MIEPCOHATIOM
Tema 3.4. BoinosiHeHHe M KOHTPOJIb CTPATEeruy

BBIBEPUTE OJINH BEPHbII OTBET

3ananue 1. Pe3yabTaT aHaM3a CHJIbHBIX U CJ120bIX CTOPOH OPraHM3allUHU, a TAKKe
onpeaeaeHHs1 BO3MOKHOCTel U NPeNnsiITCTBUI ee pa3BUTHSA, ITO:

A) CrpaTernueckoe mjiaHupOBaHNE

b) Crparerus

B) SWOT-ananu3

I') Ctparernyeckoe ynpaBieHHe

3aganue 2. Yrto nogpasymenBaer PEST-ananus?
A) AHanu3 MOJUTHYECKUX, IKOHOMUUYECKHX, COIUAIBHBIX U TEXHOJOTMYECKUX aCIEKTOB
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BHEIIIHEH cpeJibl, CTIOCOOHBIX MOBIHUATH HA JIEATEIbHOCTh OpraHU3alin

b) I'pynnupoBky Bcex (akTOpoB BHYTPEHHEH Cpeibl M U3yueHHE KaXIO0W W3 HHUX B
KOHTEKCTE BIMSIHUS HA Pa3BUTHE (PUPMBI

B) N3yuenune Haubonee CUIbHBIX KOHKYPEHTOB (PUPMBI

I') aHanu3 CUIIBHBIX U CITA0BIX CTOPOH OPTaHU3alUN

3aganme 3. UYro sBAsETCS MCXOAHBIM J3TANOM IpoLecca CTPaTern4ecKoro
IVIAHUPOBAHUA?

A) Ananus cpenbl

b) 3y4enne KOHKYypeHTOB

B) ITouck pecypcos

I') monck nHBECTOPOB

3aganue 4. KTo siBjisieTcs aBTOPOM cXeMbI AHAJIU3A MATH OCHOBHBIX KOHKYPEHTHBIX
CWJI, BJMSAIOINX HA PHIHOK?

A) lennen

b) Xarren

B) Xurrenc

I') [Toptep

3ananme 5. Kakue u3 TMNOB mojapasjiesieHUuil MPUHOCAT pupMe MaKcHUMAaJbHbIE
YHCThIE JOXOIbI:

A) «JloWiHBIE KOPOBBD

b) «3Be3 b1y

B) «Cobaxmu»

I') «/lukue Koukm»

3ananue 6. Lis popmMupoBaHUs Yero MoKeT MCNOJb30BaThcs Moaeab bocToHcKoM
KOHCYJbTATUBHOM Irpynmbi?

A) KoHkypeHTHast cTpaTerusi opraHu3aiuu

b) [loptdenpHas cTparerust opranu3auu

B) ®yHK1monanpHas cTpaTerus OpraHu3aun

I') KonnextuBHas cTpaTerust opranu3aiu

3ananue 7. I'pynma crparteruii, KOTOpPOii OTHOCATCH CTPaTerud, CBA3aHHbIE B
OCHOBHOM C HM3MeHEeHHeM MpOAyKTa W (WJIM) PbIHKA M He 3aTparuBaoliie OTPaC/b,
1oJ1okeHue pupMbl BHYTPH OTPACIH H TEXHOJIOTHIO:

A) luBepcudukanun

b) KonnentpupoBanHoro pocra

B) UnTerpupoBanHoro pocra

I') Cokpamenns

3ananmue 8. I1o ouepeaHOCTH TOCTUKEHMSI L€/ IEJISATCS HA ...

A) bonbive u Manble

b) Konkypupytolue, He3aBUCUMBIE U JOTIOJTHUTEIbHBIE

B) KpaTtkocpouHsble, cpeIHECPOUYHBIE U 10JITOCPOYHBIE

I') DxoHOMUYECKHE U HEAKOHOMUYECKUE

3aganue 9. KakoBa mocie10BaTeIbHOCTh JCHCTBHII B paMKaX CTPATerH4ecKOro
yHpaBJIeHHs:

A) Onpenenenue nenei — onpeaeieHue MUCCHH — BBIOOp CTpaTeruu

b) Bribop cTparernu — onpeneneHne MUCCHH — ONIPEACIICHHUE TIeNIeH

B) Onpenenenune muccuu — onpeereHue 1eei — BBIOOp CTpaTeruu

I') Onpenenenne MUCCUU — BBIOOP CTPATETUU — OIIpeIeIIeHUE Lenen

3aganue 10. [las kakux nejedl OpPraHU3aluM XapaKTepHa HauOo/blIasi
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AeTATH3AIUA H KOHKPeTH3anus?

A) ly1s1 KpaTKOCPOUHBIX

b) ns cpeqHecpodHbIX

B) [ns moarocpoduHbIx

I') 1151 HEIKOHOMUYECKHUX

3aganue 11. Opranu3anus Kak OTKpPbITas CUCTEMA 0JIKHA:

A) UrHopupoBaTh H3MEHEHHUSI BO BHEIITHEH cperie

b) IlpucnocabnuBaThCsi K U3MEHEHUSIM BO BHEIITHEH cpefie

B) [IpunuMate penienus He3aBUCUMO OT U3MEHEHUH BO BHEITHEH U BHYTPEHHEH cpeie.

I') nenatp ynop Ha pa3BUTHE BHYTPEHHUX PECYPCOB

3aganue 12. BHyTpeHHsisl cpeJa OpPraHM3aluM BKJIO4YaeT B ce0s cieayromue
3J1eMEeHTBI:

A) IOCpETHUKH, MAPKETUHT, IEPCOHAII, KOHKYPEHTHI,

b) Ilpon3BoacTBO, IEPCOHAN, MAPKETHHT, TIOCTABIIIMKHN

B) [locraBimky, NOCPETHUKH, KOHKYPEHTBI, TIOTPeOUTEIN

I') Ilpou3BoACTBO, IEPCOHAI, MAPKETHHT, (PUHAHCHI

3aganue 13. Bpigeasiioress ciaeayomue GopMbl NPHUHATHS HHAWBHAYAJbHBIX
pelieHnii:

A) JIubepanbHasi, KOJJIETHANIbHAS, TAPTUCUTIATUBHAS

b) ABropurapHas, KojulernaiabHas, MHIUBUAYaJIbHAs!, «CBEPXY BHU3»

B) ABToputapHas, KojuleruanbHasl, IapTUCUIIaTUBHAS, «CHU3Y BBEPX»

I') ABropuTapHasi, KOJUIerHajlbHasi, «CBEPXY BHU3»

3ananme 14. Crparerusi, KoTopas BbIpa:kaercsi B pocre GuUPMBI 3a cYeT
npuodpereHus: JIMOO ke YCHIEHHS KOHTPOJISI HaJ CTPYKTYpaMH, HAXOASIIUMUCH MEKIY
opraHu3anyueil M KOHEYHBIM NOTpe0HTeeM, a MMEHHO CHCTEeMAMH paclpelejieHUus H
NMPOAAKAMH — ITO:

A) Crpaterust oOpaTHOI BepTUKaIbHON HHTETPALIUH

b) Crparerus Bnepén uayuiei BepTUKaIbHONW HHTETpallUK

B) Crparerus Bnepén uayiiei Topu30HTaILHON HHTET PN

I') Ctparerus oOpaTHO TOPU3OHTATBLHON HHTETPAIIUN

3apanue 15. CTparerndyeckasi 30Ha X03s1lliCTBOBAHMS - ITO:

A) 3ona HanOONBIIIEr0 X03IHCTBEHHOTO PUCKA

b) [lepcrieKTHBHBII CETMEHT PHIHKA

B) CB0OO1HAS SKOHOMUYECKAs 30Ha

I') cermenT okpyxarorieit Ou3HeC-cpe/bl, Ha KOTOPBIM OpraHU3alus UMeeT (MU XO4YeT
MOJIYYUTh) BBIXOJ

2.3. PexoMeHIauMu MO OLEHMBAHUS Pe3yJbTATOB KOHTPOJISI 3HAHUI MO pa3aesiam
Y4eOHOM TUCHMILINHBI

B 3aBepriennn nuzydeHus Kaxaoro pasjaena yaeOHOM JUCIMILTUHBI IPOBOAUTCS KOHTPOIb
3HaHWI 00YJArOIIUXCS B BUIC BBHITIOJHEHUS TECTOBBIX 3aJaHHI.

Kpumepuu oyenusanus pezyromamog Kommponsi 3HAHUU 00YHAOWUXCS NO PA30endM.
YpOBEHb BBHITIOJHEHHUS TECTOBBIX 33JaHUN MO pa3feliaM JAUCIUILIUHBI OIICHUBAETCsS B Oauiax.
bamibl BBICTaBIAIOTCS CIEAYIOIIUM OOpa3oM: NMPaBUIILHOE BBIOJIHEHUE 3aJlaHusl, I/I€ HaJIo
BBIOpaTh OJIMH BEPHBII OTBET.

Ol1leHKa COOTBETCTBYET CIEAYIONIEH IIKAJIE:
bannw % npasuibHbLIX OMEENOs Ouyenka

(cocyoapcmeennasn)
5 75-100 OtnuuHo
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bannw % npasubHbLIX OMEENOs Ouenka
(cocyoapcmeennasn)
4 51-75 Xoporiio
25-50 Y 10BIETBOPUTEIIBHO
2 Menee 25 HeynosnerBopurensHo

TUIIOBBIE TECTOBBIE 3AJIAHUA JIJISI TEKYIIETO KOHTPOJISI 3HAHUI
11O PA3JAEJIAM JUCHUIIJINHBI
PA3JEJ 1. CTPATETMYECKH MEHE)KMEHT: OIIPEJEJIEHUE, CYIITHOCThH

N NPEAITOCBIJIKU MIPUMEHEHUS
Tema 1.1. O6mas xapakTepUCTHKA CTPATETHYECKOT0 MEHEKMEHTA
Tema 1.2. Ananu3 X035UCTBEHHON CpeIbl OpraHU3aluu
Tema 1.3. KommuiekcHbIe METO/IbI aHAJIW3a XO3SIICTBEHHOMN CPe/Ibl

3aganue 1. CrpaTerus opraHusauu 3T0:

a) eATEeIILHOCTh OPTaHU3aIMH B ONPEIEIICHHOW CTPATErMUEeCKOM 30HE X03SMCTBOBAHUS
(ompeieIeHHBIN CerMEHT PHIHKA),

0) IpaKTHYECKOE UCIIOIH30BAHUE METOIOJIOTUU CTPATETHUECKOTO YIIPABIICHIS,

B) TCHEPAIBHBIN TIJIaH JIEHCTBHUM, OMPEICISIOMNNA MPUOPUTETHI CTPATETUICCKUX 3ajad,
PECYPCHI ¥ TIOCTIEIOBATEIHHOCTD IIAT0B MO JOCTIKEHUIO CTPATETHYECKHX IIeNIeH;

) oOecrieueHre BRIPAOOTKH JCHCTBUN TSl TOCTHIKEHUS 1€ OpraHu3allii U CO3/IaHue
YIpaBIeHYECKIX MEXaHU3MOB PeATM3alH dTUX JCHUCTBHUI Yepe3 CUCTEMY ILIAHOB.

3apanme 2. Crparterust ynpaBl€HUS [E€PCOHAJIOM OpPraHU3allMU, NPOU3BOJICTBOM,
(dbuHaHCAMM U CTPATErHH B ApYyrux cepax AedaTeIbHOCTH ITO:

a) QyHKIIMOHATbHAS CTPATETUS

0) Ou3Hec-cTpaTerus

B) KOpPIOpaTUBHAs! CTpaTerus

T') CTpaTerust

3ananme 3. ['eHepanbHbIN TU1aH IEUCTBUI, ONPEACIISIONINI MPUOPUTETHI CTPATETHUYECKUX
3aJa4, pecypchl U MOCIEI0BaTENbHOCTD 1IAr0B MO JOCTHKEHUIO CTPATErHYECKUX LeJeil — 3To:

a) QyHKIIMOHATbHAS CTPATET U

0) Ou3Hec-cTpaTerus

B) KOpIOpaTUBHasI CTPaTETUs

I') CTpaTerus

3amanue 4. Crparerusi OpraHv3alldd B ONPEEICHHONM CTPATeTMYeCKOW  30HE
X03UCTBOBaHUS (OMPEAEICHHBIA CETMEHT PbIHKA) — 3TO:

a) GyHKIIMOHAJIbHAS CTPATETUsT

0) Ou3Hec-cTpaTerus

B) KOpPIOpaTUBHAs! CTpaTerus

T') CTpaTerust

3aganue 5. CrpaTterus moapa3feieHus Mo MPOU3BOACTBY OBITOBBIX XOJOIUIHHUKOB
MHOTOOTPACIIEBOM IJEKTPOTEXHUUECKON OpraHu3aIlii — 3TO:

a) QyHKIIMOHATbHAS CTPATETUS

0) OusHec-cTparerus
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B) KOpIIOpaTUBHAsI CTpaTerus

T') CTpaTerust

3apnanume 6. Kak Ha3bIBaeTCs JaHHBIM 3Tanm B Pa3BUTHH METOAOJOTHUU CTPATErHYECKOTO
yIpaBJICHUS:

«peakTUBHas ajanTanus, KoTopas HanOoJyiee eCTeCTBEHHA ISl OpraHu3aluu, HO TpeOyeT
MHOTO BPEMEHHU Ha OCO3HaHHE HEM30EKHOCTH HM3MEHEHHH, BBHIPAOOTKY HOBOM CTpaTeruul U
aJIaNTaluIoO K HE CUCTEMbD»

a) IOJITOCPOYHOE TIJIaHUPOBAHUE

0) YrpaBneHne Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YmpaBjeHUE Ha OCHOBE MPEABUICHUS N3MEHEHU

r) YpaBiieHHe Ha OCHOBE TMOKUX AKCTPEHHBIX PEIICHHUH

3ananme 7. Kak Ha3bIBaeTcs JaHHBIM 3Tanm B Pa3BUTHH METOAOJOTHUU CTPATErHYECKOTO
yIpaBJICHUS:

«HAYaJId BO3HHUKATh HEOKUJAHHBIC SBIICHUS W TEMI U3MEHEHUU YCKOPUJICS, OJJHAKO HE
HACTOJIBKO, YTOOBI HENb3sl OBLTO BOBPEMS MPEAYyCMOTPETh OyIylire TeHICHIIMH U ONPEACITUTh
peakiui0 Ha HHUX IyTeM BBIPAOOTKH COOTBETCTBYH IIel CTpaTeruu (CTpaTeruveckoe
IUTAHUPOBAHUE)»

a) I0JITOCPOYHOE TIJIaHUPOBAHUE

0) YrpaBneHre Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YmpaBjieHHE Ha OCHOBE MPEABUICHUS N3MEHEHUH

r) YipaBiaeHue Ha OCHOBE THOKHX SKCTPEHHBIX PEIICHUI

3ananme 8. Kak Ha3bIBaeTCs JAAHHBIN 3Tall B PA3BUTHUH METOJIOJIOTUHM CTPATETHYECKOTO
YIPaBJICHUS:

«CKJIAJBIBACTCS B HACTOSIIEE BpEMs, B YCIOBHUSX, KOTJa MHOTHE Ba)KHBIC 3aJa4d
BO3HHUKAIOT HACTOJIbKO CTPEMUTEIBHO, YTO HUX HEBO3MOXXHO BOBpPEMsi MIPEIyCMOTPEThH
(cTparermdeckoe yrnpapieHUE B pEATBHOM MacIiTade BpEeMEHH )»

a) IOJITOCPOYHOE TJIaHUPOBAHUE

0) YrpaBneHne Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS N3MEHEHUI

r) YpaBiaeHue Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHUI

3aganue 9. Ecmm Oyaymee Moker OBITh TPEACKA3aHO IyTEM SKCTPANOJSLUHU
HMCTOPUYECKH CIIOKUBLIUXCS TEHACHIIMM pOoCcTa, TO 3TO:

a) CTpAaTEerun4YeCcKoe MIaHUPOBAHUE

0) cpeqHecpOYHOE MIIaHUPOBAHUE

B) JIOJITOCPOYHOE TIJIAHUPOBAHUE

T') Ipyroi OTBET

3ananme 10. Eciiu BaxxHOE MECTO OTBOJMTCS aHAIM3Y MEPCIIEKTUB OpraHu3alvy, 3aaaden
KOTOPOTO SIBJISIETCS BHISICHEHUE TEX TeHIEHIIUH, OITACHOCTEH, BO3MOKHOCTEMH, a TAaKkKe OT/IEIbHBIX
Ype3BhIYAITHBIX CUTYAIlNil, KOTOPbIE CTOCOOHBI U3MEHUTH CIIOKUBILUECS TEHJIEHIIUH, TO 3TO:

a) CTpAaTEerun4YeCcKOe MIaHUPOBAHUE

0) cpeHeCpOYHOE MIIAaHUPOBAHUE

B) JIOJITOCPOYHOE TIJIaHUPOBAHUE

') Apyroi OTBET
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PA3EJ 2. POPMAPOBAHUE MUCCHHU U IEJIEI OPTAHU3ALIIA

Tema 2.1. @opMHpOBaHNE MUCCUU OPraHU3ALIAN
Tema 2.2. ®opMupoBaHue 1€ OpraHu3anuu

3aganue 1. TepMuH «cTpaTernyeckoe yrnpaBieHHe» ObUT BBEIEH B OOMXO/] Ha CTHIKE:

A) 50-60-x romos;

b) 60-70-x ronos;

B) 70-80-x romos;

I') 80-90-x romoB.

3aganue 2. KOHKpETHOE COCTOSHUE OTIENBbHBIX XapaKTEPUCTUK OpraHU3aluy,
JOCTHKCHHE KOTOPBIX SIBISICTCS JUIsI HEE JKelaTeNIbHBIM M Ha JIOCTHDKEHHE KOTOPBIX
HaIpaBlieHa ee e TEIBHOCTD - ITO:

A) 1ienu opraHu3aluy;

b) 3agaun opranuzanuu;

B) cTparernueckue e opraHu3aiimy;

I') Muccus opranusanuu.

3ananme 3. K cdepam, B KOTOPBIX OpraHU3alys yCTaHABIUBACT CBOU 1I€TTH, OTHOCAT:

A) noxojsl opranu3aiuu, paboTa ¢ KIMEHTaMHU;

b) noxompl opranmzanmm, paboTa ¢ KIMEHTaMH, MOTPEOHOCTH M OJAroCOCTOSTHHE
COTPYAHUKOB;

B) noxompl opranuzammm, paboTa ¢ KIMEHTaMH, MOTPEOHOCTH M OJAroCOCTOSTHUE
COTPYJIHUKOB, COLIMAIbHAasi OTBETCTBEHHOCTB;

I') moxonwl opraHu3zanuu, padoTa ¢ KJIMEHTaMH, MOTPEOHOCTH M OJarococTosHHE
COTPYAHUKOB, COIIATIbHAS. OTBETCTBEHHOCTb, OXPaHa OKPYKAIOIEH Cpeibl.

3ananmue 4. Beinensores cnenyromue GopMbl IPUHATUS UHIUBUY AJIbHBIX PELICHUI:
A) aBTOpUTapHAasi, KOJJIETHaIbHAas, TAPTUCUIIATUBHAS, KCHU3Y BBEPX);

b) aBropuTapHasi, KoJulernaabHasl, IapTUCUIIATUBHAS, «CBEPXY BHU3Y;

B) aBropuTapHas, KojiernanbHas, NapTUCUIIATUBHAS;

I') aBTopuTapHas, KOIJIErnaibHas, «CBEPXY BHU3Y.

3aganue 5. JlonrocpouHoe KadyeCTBEHHO OIPENEIEHHOE HAIPABICHUE DPAa3BUTHUS
opraHuzanuu, kacarouieecss cgepbl, cpeacTB U (OpMbI €€ AEATENbHOCTH, CHCTEMBI
B3aMOOTHOLIEHUI BHYTPY OpPraHU3alliuy, a TAK)Ke MO3UIMH OPraHU3alMK B OKPYIKaroLei
cpele, MPUBOAAIIEE OPTaHU3ALHKIO K €€ LENISIM — 3TO:

A) cTparerust opraHu3aIuy;

b) cTparernyeckoe pa3BUTHE OpraHU3ALUY;

B) cTparernueckuii jaaH pa3BUTHS;

I') cTparernueckuii MEHEX>KMEHT OpraHU3aLUU.

3ananme 6. K cTpaTerusiM KOHIEHTPUPOBAHHOTO POCTA OTHOCSITCS:
A) cTparerusi ycusjaeHHs MO3ULMU Ha PBIHKE, CTpAaTErusl pa3BUTHS PbIHKA, CTpaTerus

Pa3BUTHS IPOYKTA;

b) cTparerust uuTerpanuu, cTpaTerus yCUJIEHUs NO3UIHUH HA PbIHKE, CTpATEeTus Pa3BUTHUS
IIPONYKTa,

B) crparerus pa3BuTHS NPOMU3BOJACTBA, CTpATETUs Pa3BUTHS IPOLYKTa, CTPATETrHs
YCHJICHUS ITO3UIIUH HA PBIHKE;

I') crparerust pa3BuUTHsI pblHKA, CTPATErUs PA3BUTUS IPOM3BOJICTBA, CTPATETUS PA3BUTHS
IPOAYKTA.

3apanme 7. Crparerus, KoTopasi BbIpa)kaeTcs B pocTe (UPMBI 3a CUET MPUOOPETECHUS
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1100 ke yCUJICHHsI KOHTPOJIS HaJl CTPYKTYpaMH, HaXOAAIIMMHUCS MEXIY GUPMOM U KOHEUHBIM
noTpeduTeNneM, a MIMEHHO CHCTEMaMHt paclipe/leIeHus ¥ MpoAakaMH — 3TO:
A) crparerus oOpaTHOW BEpPTUKAIBLHON HHTETPAIUH;

b) cTparerus oOGpaTHOM TOPU30HTATILHON HHTETPALIUH;
B) ctparerus Bnepén uayiel Topu30OHTaIbHON UHTETpaLMH;
I') crpaterus Bnepén uaymie BEpTUKATHLHOM HHTETPALTIH.

3ananue 8. Ctparerus, KOoTopas HampaBiieHa Ha POCT (UPMBI 32 CUET MPHOOPETCHUS
JII/I6O JKC YCUJICHUS KOHTPOJII HAa/l TOCTAaBIIUKAMHU — 3TO:
A) cTparerus 00paTHON BEPTUKAILHON WHTETPAIINH;

b) cTparerus o6paTHO# rOpU30HTAIBHON HHTETPALIUY;

B) cTparerus Bnepén nayieit ropu30HTATBPHOW WHTETPAIINH;

I') crparerus Buepén uayie BEpTUKATHLHOW HHTETPAIIH.

3aganue 9. ®akropamu, BIUSIOMIUMU Ha BEIOOP OPraHU3alMOHHON CTPYKTYPBI, SBIISIOTCS
CIEeIyIOIIHNE:

A) reorpaduyeckoe pa3MenIeHne OPraHu3alui, TEXHOJIOTHS, OTHOLICHHUE K OpraHU3aluu
PYKOBOAUTENEH W COTPYAHUKOB, AUHAMU3M BHEIIHEW CpEIbl, pealu3yemas OpraHu3aluen
CTpaTerusi, pa3Mep OpraHu3aliK U CTENIEHb pa3HOo00pa3us ee ACATeIbHOCTH;

b) pecypcHoe oOecrieueHne OpraHu3aldd, TEXHOJOTHS, OTHOIIECHHE K OpTraHU3aIllH
PYKOBOAMTENEH M COTPYJAHUKOB, JUHAMHU3M BHEIIHEW CpeAbl, peajiuszyemas OpraHu3aluei
CTpaTerusi, pa3Mep OpraHu3alyy U CTENEeHb Pa3HOo00pa3us ee AeITeIbHOCTH;

B) reorpajguueckoe pasmelmieHue OpraHu3aldd, OTHOLIEHHWE K OpraHu3aluu
PYKOBOAMTENEH M COTPYJAHUKOB, JUHAMHU3M BHEHIHEW Cpebl, peajiuszyemas OpraHu3anueit
CTpaTerusi, pa3Mep OpraHu3aliy U CTENIEHb pa3HOo00pa3us ee ACATeIbHOCTH;

I') pecypcHoe obecriedeHrne opraHM3aluu, reorpaguueckoe pa3MelleHue OpraHu3aluy,
OTHOLIEHHE K OpraHM3allMi PYKOBOJAUTENEW M COTPYAHHMKOB, JAWHAMU3M BHEIIHEH CpENbI,
peanu3yeMasi OpraHu3allieil CTpaTerusi, pa3Mep OpraHM3allMd M CTeNeHb pa3HooOpasus ee
JIESTEIIbHOCTH.

3ananue 10. [Ipu paspenieHun KOH(MIUKTOB, BOSHUKAIOIMINX B OPraHU3AIMH BO BpEMs
IMPOBCACHU A HSMGHGHHﬁ, MCHCIPKCPAMU UCIIOJIB3YIOTCA CICAYIOIMHNE CTHIIM PYKOBOJACTBA:
A) KOHKYpDEHTHBIH CTWUIIb, CTUJIb CAMOYCTpPaHEHMs, CTHJIb KOMIIPOMHUCCA, CTHIIb

HPUCTIOCOOIICHUS;

b) KOHKYpeHTHBI CTWUJIb, CTHJIb CAMOYCTPAaHEHMs, CTHJIb KOMIIPOMHCCA, CTHIIb
IpUCIOCOOJIEHUS, CTUIIb COTPYJHUUYECTBA;

B) crmip camoycTpaHeHMs, CTHJIb KOMIIPOMHCCA, CTHJIb IPHCIIOCOOJNCHHS, CTUIIb
COTPYAHHUYECTBA;

I') ToranuTapHBli CTWIb, aBTOPUTAPHBIM CTWIb, CTWJIb CaMOYCTPAaHEHHUS, CTUIb
KOMITPOMHUCCA, CTHJIb TIPUCTIOCOOJICHUS], CTHIIb COTPYAHUYECTBA.

PA3JEJ 3. POPMUPOBAHUE CTPATEI'NN OPI'AHU3ALIUU

Tema 3.1. BeipaGoTka cTpaTeruu opraHu3aim

Tema 3.2. Ctparerndeckue acreKThbl OpraHU3allMOHHBIX U3MEHEHHI
Tema 3.3. CTparernueckue aclekThbl YIIpaBJI€HUs IEPCOHATIOM
Tema 3.4. BeinoHEHUE U KOHTPOJIb CTPATErH

3ananme 1. B marpune BKI™ ToBaps! «co0akm» - 3TO TOBapbl, KOTOpHIE:
A) UMEIOT HU3KYIO JIOJIO PhIHKA M HE UMEIOT BO3MOXXHOCTEH pOCTa;
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b) umeroT BBICOKYIO [10JII0 HAa OBICTPO PACTyIIEM pPBIHKE M TMPUHOCAT JOCTATOYHBIN
JOXOJT;

B) umeroT nuaupyromnye no3uIui Ha pbIHKE C HU3KUM TEMIIOM POCTa;

I') uMeroT HU3KYIO JOJTI0 PHIHKA U BEICOKUI TEMIT POCTA.

3aganue 2. BriOepute NpaBUIBHYIO IOCIEIOBATENFHOCTh PA3BUTHS MPOTYKTOB WU
OM3HEC CIMHMII:

A) «3HaK BOCKIIUIIAHUSD» - «3BE3/Aa» - «COOAKA) - «JI0MHAs KOPOBAY;

b) «3Be3na» - «moitHast KOpOBa» - «coOaKay;

B) «3Hak Bompocay - «3Be3a» - «J10ifHast KOpoBa» - «cobakay;

I') «3HaK BOMpoCcay - «IUKUE KOLIKUY - «JIOMHBIE KOPOBBD - «JIOXJIbIE COOAKI.

3ananme 3. Muccus opranu3aiuu:

A) naeT KOHKYPEHTHBIE YKa3aHHsI OTHOCUTENIBHO BHJIa U CPOKOB JI€ATEIbHOCTH;

b) 3amaet ocHOBHbBIE HampaBiIeHUS ABHKEHUS OpraHU3aIIH;

B) onpenensieT oTHOIIIEHNE OpraHU3alliy K MPOIleccaM BHYTPHU M BOBHE €¢;

I') dunocodus, mpeaHazHaueHUE, CMBICI CYIIIECTBOBAHUSI OPTaHU3AIIHH.

3ananue 4. Kakue u©3 TmeEpeuUCICHHBIX OOBEKTOB MOIYT OBITh  OOBEKTAMH
CTPaTEeruyecKoro yrnpaBieHHUs:

A) TONBKO KOMMepUYEecKasi OpraHu3allus;

b) xommepueckas opranuzaius, HeKOMMepUecKasi OpraHu3alus, YyHUBEPCUTET;

B) Tonpko yHHBEpCHTET;

I') Bce panee mepeunciieHHbBIC, a TAKXKE OaH/Ia MPECTYITHUKOB, PEIMTHO3HAS CEKTa, KITy0
JTr00UTeNel TOMAIIHUX )KUBOTHBIX.

3ananme 5. Kakas ommbOka Haubosiee 4acTO MOBTOPSETCS NPU peaau3alid HOBOM
CTpaTeTHH:

A) OTCyTCTBHE HEOOXOUMBIX PECYPCOB;

b) HecriocoOHOCTP ¥ OTCYTCTBHE  JKENAHUS  OCYHIECTBIISITH  CTPATETMYECKOE
IJIAaHUPOBAHUC,

B) moxoe 3HaHKE BHEIIHETO PHIHKA,;

I') HoBas cTpaTerust aBTOMaTUUECKH HAJIAraeTCsl Ha CTapylo CTPYKTYPY.

2.4. PekoMeH1a1lU¥ 110 OLIECHUBAHUIO Pe3yJIbTATOB CUTYAIMOHHBIX 3aaHU I

MakcumanbsHoe [TpaBHIIBHOCTH (OIIMOOYHOCTH PEIICHUS)
KOJINYECTBO
6au10B
4 IlonHble BepHBIE OTBETHI. B JOrMYHOM pacCyXIE€HWM IPU OTBETaX HET

OI_HI/I6OK, 3aJaHuC IIOJIHOCTBIO  BBIIIOJIHEHO. HOHy‘ICHBI IpaBUJIBHBIC
OTBCTBI, ICHO IPOMUCAHHBIC BO BCCX CTPOKAX 3aJlaHui U Ta6JII/II_I.

3 BepHbie OTBEeTHI, HO HUMEIOTCS HEOOINBIINE HETOYHOCTHU, B I[EJIOM HE
BIMSIONIME Ha IIOCJIENOBATEILHOCTh COOBITHM, TakMe KakK HeOOJbIIne
MPOITYCKH, HE CBSI3AHHBIE C OCHOBHBIM COJIEPKAHUEM M3JIOKECHUS. 3a/laHKe
odopMIIEHO HE BIOJHE AaKKypaTHO, HO A3TO HE MeEMIaeT IOHUMAHHIO
BOIIpOCa.

2 OTtBeTbl B 1elOM BepHble. B paboTe NpUCYTCTBYIOT HECYIIECTBEHHAs
XPOHOJIOTHYECKasl I UCTOpUYECKasi OIIMOKY, MeXaHHuecKas omMOKa Win
OIHCKA, HECKOJIbKO MCKA3UBIIHE JIOTHYECKYIO MOCIIENOBATEIILHOCTD OTBETA

1 Honymensl Oomee Tpex OmMHOOK B JIOTUYECKOM  PacCyXJICHHH,
HIOCJICZIOBATEIEHOCTH COOBITHH M yCTaHOBICHWH naT. [Ipu oObscHeHnn
UCTOPUYECKHUX COOBITHI U SIBJICHUH YKa3aHbI HE BCE CYIIIECTBEHHBIE (DaKThI
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MaxkcumainpHoe [IpaBuaBHOCTH (OMIMOOYHOCTH PEIICHNU)
KOJINYECTBO
6amioB
0 OTBeThI HEBEPHBIE WJIK OTCYTCTBYIOT

THIOBBIE CUTYALIMOHHBIE 3ATAHUA UIS1 IPOBEPKH YPOBHS
CPOPMHUPOBAHHOCTHU KOMIIETEHIINUU

PA3JEJI 1. CTPATETMYECKHIA MEHE[)KMEHT: ONIPE/IEJIEHUE,
CYIIHOCTDb U NPEJANNOCBIIKA ITIPUMEHEHUSA

CuryanuonHoe 3aganmue 1.

Omnpenenure (hakTOPhl BHEIIHEH, BHYTPEHHEH, MPOMEXYTOYHOU CPEbl, BIUSIOMINAE Ha
NeSITeIbHOCTh OpraHU3aLuu chephl YCIyT.

CuryaumnonHoe 3ananue 2.

Omnpenenurte (GaxTOpbl BHEIIHEH, BHYTPEHHEH, MPOMEXYTOUHOM Cpe/bl, BIUSIONINE Ha
JEeSITeNIbHOCTh 00pa30BaTeIbHON OpraHU3aliH.

CuryanuonHoe 3aganue 3.

Omnpenenure (HakTOpbl BHEIIHEH, BHYTPEHHEH, MPOMEXKYTOYHOM Cpebl, BIUSIOMNUE Ha
NesITeIbHOCTD 3aBe/IeHHs 00LIECTBEHHOTO TUTAHUSI.

PA3JIEJ 2. POPMUPOBAHUE MUCCHU U LEJIE OPTAHU3AIIUM

CuryanuonHnoe 3aganmue 1.

OmnpeznenutTe MUCCHUIO U LIEIH IEPBOTO MOPSAIKA ISl OpraHU3aLuu chepsl yCIyT.
CuryaumnonHoe 3axanue 2.

Omnpenenute MUCCHUIO U LIEJIH IEPBOTO MOPSKA I 00pa30BaTeIbHONW OpraHU3aLuy.
CuryauunonHoe 3ananue 3.

Onpe;[enHTe MUCCHIO U LICJIN IICPBOI0 MOpAAKa JJIA O6H.I€CTB€HHOFO IIUTaHUA.

PA3JIEJ 3. POPMUPOBAHUE CTPATEI'NN OPI'AHU3ALIUU

CuryanuonHnoe 3aganmue 1.

Omnpenenure TEKYIIyO CTPATETHIO, a TAK)KE HAMPABJICHHS JATBHEUIIIETO PA3BUTHS IS
opraHu3aiu chepsl yCIyT.

CuryanuoHHoe 3a1aHue 2.

Ompenenure TEKYIIYIO CTPATETHIO, a TaK)KE HAMPaBICHUS JAIBHEHIIETO pa3BUTHS IS
00pa3oBaTeNbHON OpraHU3allNH.

CuryanunonHoe 3aganue 3.

Omnpenennure TEKYIIYH CTPATETHIO, a TAK)KE HAMPABICHUS JATbHEHIIETO0 Pa3BUTHS IS
OOIIIECTBEHHOI'O MUTAHUS.

2.5. PexoMeHIanMu MO OLECHHUBAHUIO Pe3yJIbTATOB MOATOTOBKH 00YYalOIMMHCS

IOKJIA0B
MaxkcumanbHO€E KOJINYECTBO
Kpurepuu
OaIoB
2 BricTaBisiercss oOy4JaromemMycsi, eCiIi OH BBIpa3uj CBOE MHEHHUE

1o c(hopMyIHpPOBaHHOMN MpobiieMe, apryMEeHTUPOBA €ro, TOYHO
ompeAenuB  NpodJeMy  COJAepKaHWE U COCTaBJISIONIME.
[IpuBeneHbl  OgaHHBIE  OTEUECTBEHHOM U 3apyOexHOM
JUTEpaTyphl,  CTATUCTHYECKHE  CBEJCHWs,  HH(POpMAIUsL
HOPMATHUBHO MpaBoBoro xapakrtepa. OOywarommuiics 3HaeT M
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MaxkcumanbHO€E KOJINYECTBO

GAILIOB Kpurepuu

BJIaJICCT HABBIKOM

CaMOCTOSITENIFHOW ~ MICCIIEZIOBATEIbCKOW ~ pabOTBI 1O  TeMe
UCCIICIOBAHNS; METO/IaMU U TIPHEMaMHU aHAIM3a TEOPETHIECKUX
/WA~ TPaKTHYECKWX  acCMeKTOB  M3ydaeMol  obriacTty.
dakTHYECKHX OLIMOOK, CBSA3aHHBIX C IMOHMMAaHHEM MPOOJIEMBI,
HET; rpadguuecku paboTa 0popmMiIeHa TPABUIBHO

1,5 BricTaBisiercs oOy4aromemycsi, eciu padoTa XxapakTepu3yeTcs
CMBICJIOBOH II€JIbHOCTBIO, CBA3HOCTBIO U TIOCJIE10BATEIbHOCTHIO
U3JI0KEHUS; TOMyHIeHo He Oosiee 1 ommOKM mpu 0O0bACHEHUU
CMBICJIa WJIM COJepKaHus Mpobnemsl. [l apryMeHTanuu
NPUBOJIATCS JTAHHBIE OTEUYECTBEHHBIX M 3apyOE’KHBIX aBTOPOB.
[TpoeMOHCTpUPOBaHBI HCCIIEIOBATEILCKAE YMEHUS M HABBIKH.
DaKkTHYECKUX OIMMNOOK, CBS3aHHBIX C TOHMMAaHUEM MpPOOIEMBI,
HeT. JlomyIeHsl OTeIbHbBIC OINOKY B 0(OPMIICHHN paOOTHI

1 BricTaBisiercs oOy4aromemycsi, eciiu B paboTe CTyJIeHT
MPOBOJIUT AOCTATOYHO CAaMOCTOSITENbHBIN aHAJIN3 OCHOBHBIX
ATANOB U CMBICIOBBIX COCTABJISIONINX MPOOJIEMbI; TOHUMAET
0a30BbIE OCHOBBI U TEOPETUYECKOE 0OOCHOBAHNE BRIOPAHHOM
Tembl. [IprBiIeUeHB OCHOBHBIE HCTOYHHUKH IO pacCMaTPHBAEMOI
teme. [lonymeHno He 6osee 2 ommOOK B COAepKaHUU TPOOIEMBI,
o opmIieHnH PabOThI

0 BricTaBnsiercss oOydvaromemycs, eciam padoTa TpeJCTaBIISICT
co00il TepecKka3aHHbI WJIA TOJHOCTHIO 3aMMCTBOBAaHHBIN
WCXOMHBIH TEKCT 0e3 KakuX Obl TO HH OBIJIO KOMMEHTApHEB,
aHamu3a. He  packpeita CTpyKTypa U TEOpeTHYECKas
cocTapJstonias TeMbl. J{omymieno Tpu wim 6ojee Tpex OmuOoK B
COJIep’KaHUH PaCKPBIBAEMOM IPOOIIEMBI, B 0(hOPMIICHHH paOOTHI.

IMPUMEPHBIE TEMbBI JOKJAOB I10 PA3JIEJIAM JUCHUIIJINHBI
PA3JIEJ 1. CTPATETMUYECKHWI MEHE[)KMEHT: OIIPEJIEJIEHME,
CYINHOCTDB 1 MPEAITOCBIJIKH ITPUMEHEHMU A
Tema 1.1. O0masi XapaKTepuCTHKA CTPATErH4eCKOIr0 MEeHE>KMEHTA
I. Ormmmumst  MeXIy  JOATOCPOYHBIM,  KPaTKOCPOYHBIM M CTPATETUYECKUM
TUTAHUPOBAHHUEM.
2. CTpaTernyeckoe MbIIIIEHUE U CTPATErMUECKUN YPOBEHD NPEAIIPUATHUS.
3. MHcropuueckue npeanochUIky Nepexoia K CTpaTernueCKOMY MEHEDKMEHTY.
Tema 1.2. AHaIM3 X03ACTBEHHOM Cpebl OPraHU3aAUMHU
1. Baemnss cpena
2. BuyTtpennss cpena
3. MeToapl aHanu3a cpesl
Tema 1.3. KomniekcHbIe METOAbI AHAJIM3A X0351IICTBEHHOI cpeabl
1. Meroasl aHanu3a cCpepl.
2. Ananu3 HEmoCPeICTBEHHOT'O OKPYKEHUSI.
3. TloptdenbHbie METOIBI aHATH3A.
4. OcHOBHBIE IOAXO/bI K IOHUMAHUIO CPEJIbl XO35IMCTBEHHON OpraHu3aluy.
PA3JIEJI 2. POPMUPOBAHUE MUCCHHU U LIEJIEH OPTAHU3AIINA
Tema 2.1. ®opMupoBaHHe MUCCHHM OPTaHU3ALMHA
1. Hocurenu nHTEpECOB NpHU ONPEAEIECHUH NTPEAHAZHAUEHUS OPTaHU3aLUH.
2. ®axropsl BeIpaboTku Muccuu o @. Kotnepy.
3. Uenu ¢popMyIupPOBKH MUCCHH.
Tema 2.2. ®opmupoBaHue neseil OpraHu3anuu




L.
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TpeboBanusI K TENSM.

2. ®a3wl ¥ c1I0COOBI YCTAHOBJICHUS IETICH.

3. JlepeBo 1eneil.

PA3JIEJ 3. POPMUPOBAHUE CTPATEI'NN OPI'AHU3ALINN

Tema 3.1. BeipadoTka cTpaTernu Oprauu3anuu

1. CymmHocTs CTpareriy OpraHu3alyim.

2. ®opMUPOBaHUE CTPATErMUYECKUX LIEIEH U CTPATETUU MPENIPUATHS.
3. Twurbl cTparerviii OpraHu3aliHg.

4. CrparernyecKue IiaHbl, IPOEKTHI U MIPOTPaMMBI.

Tema 3.2. CTpaTernyeckue acneKTbl OPraHU3alMOHHbIX U3MEHEeHNH

1.

OCHOBHBIE ~ XapaKTEPUCTUKH OPraHU3allMOHHOTO OOECIEeYeHUs  CTPATerHyecKoro

MEHEKMEHTA.
2. Meroapl OCYyILIECTBICHHS OPraHU3AIMOHHBIX M3MEHEHHIA.

Tema 3.3. CTpaTernyeckue acneKkThbl ylpaBJieHUs MEePCOHATIOM

1. DBoIOIMS CTAHOBJICHHS KOHLEMIIUH YIIPABJICHUS Y€JIOBEUECKUMHU PECYpCaMH.
2. CoBpeMEHHBIE METOIbI YIIPABIEHUS IEPCOHATIOM.

3. lHHOBalMK B yIIPaBJICHUH MEPCOHATIOM OpPraHU3aIUH.

Tema 3.4. BolnmosiHeHNe M1 KOHTPOJIb CTPATErHH

L.

Crparernueckuii KOHTPOJIb.

2. OpraHu3anroHHAs CTPYKTYpa KaKk 00BEKT CTPATETUYECKUX U3MEHEHUI.
3. OpraHuzanroHHas KyJbTypa Kak 00BEKT CTPATErHYeCKUX H3MEHEHHM.

BOITPOCHI K OK3AMEHRY 110 PA3JIEJIAM (TEMAM) INCHUIIVINHBI

(MOJYJIST)

Pazgen 1. Ctpaternyecknii MEHeIKMEHT: oNpeaesieHre, CYIHHOCTh M MPeANOChIIKU

AN I e

> N

10.

11.
12.

13.

MPpUMEHEHM

Tema 1.1. OGmias XxapakTepuUCTUKA CTPATETHIECKOTO MEHE/PKMEHTA
Tekymiee miaHupoBaHue: MOHATHE, OCOOEHHOCTH
OpraHu3annoHHas CTPYKTypa Kak 00bEKT CTPATETHYEeCKUX U3MEHEHU I
CopneprxaHue U CTPYKTypa CTPaTErHYecKoro MEHEIKMEHTa
CyIHOCTb CTPATErMueCcKOro MEHEIKMEHTA
OCHOBHBIE OTJINYUS TEKYIETO U CTPATETUYECKOTO YIIPABICHUS.
Ornuunsg  MeXOy  JOJATOCPOYHBIM,  KPAaTKOCPOYHBIM U CTPATErMUECKUM
IUIAHUPOBAHHUEM.
Crparernyeckoe MbIIUIEHHE: TIOHATHE, CYIIHOCTb

Crparernueckoe MbIIUIEHUE U CTPATETUUECKUI YPOBEHD NIPEAIPUATHSL.
@a3bl Iepexo/ia K CTpaTeru4ecKoMy yIIpaBICHUIO IPEANPUATHEM

OCHOBHBIE XapaKTEPUCTHUKU OPraHU3aIMOHHOIO OO0ecreueHs] CTparerniyeckoro
MEHEe[KMEHTa

AHai3 HEMOCPEACTBEHHOTO OKPYKEHHUSL.

OcCHOBHBIE MOAXOAbI K TOHUMAHHIO CPEBI XO3SIMCTBEHHON OpraHu3aIliy.
Tema 1.3. KoMIsieKCHBIE METO/IbI aHATM3A XO3SIMCTBEHHOM CpeIbl

Mertoabl aHanu3a cpesl



14.
15.
16.

17.
18.
19.

20.

21.
22.
23.

24.
25.
26.
27.
28.

29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.

40.

41

42,
43,
44,

45.

46.
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[ToprdenbHbie METOBI aHATTN3A
Mertonab! ananuza cpenbl: SNW-ananuz, SWOT -ananus.
[ecTs maroB mpoBeaeHUs aHaIN3a MOpThens OU3HECOB.
Paznen 2. ®opMupoBaHue MUCCUM U LieJIeil OPraHU3alun

Tema 2.1. ®opMmupoBaHNe MUCCUN OPraHU3ALMH

®akrtopsl BepaboTku Muccuu o @. Kotnepy.

OcHoBHBIE (PAKTOPBI, KOTOPBIE JOIHKHBI OBITH OTPAKEHBI B MUCCHH.

Hocurenu nHTepecoB npu onpeaeeHnn IpeJHa3HaueHNs OpraHu3alliu.
Tema 2.2. opmupoBaHue LiEIEH oOpraHu3anuu

TpebGoBaHuUs K 1IEISIM.

HepeBo uenen.
®da3pl ¥ crIocOoObl YCTAaHOBJICHHUS TIENICH.
dopMHUpOBaHUE CTPATETUUECKUX IEJIeH U CTPATeTuu MPEAIpPUSTHSL.
Pasnen 3. ®opmupoBaHue cTpaTerny OPraHu3anuu
Tema 3.1. BeipaGoTka cTpaTeruu opranu3aiu
Tunel cTpaTernii pa3BUTHs OM3HECA.
CymIHOCTb CTpaTeruu OpraHu3alty.
TwrbI cTparervii opraHu3alym.
Crpatermueckue IiaHsbl, MPOEKThI U IPOrPAMMBIL.
AJITOPUTM MOCTPOCHHUS IEpEBA 1EIeH
(7 maros).
Omnpenenenue crpareruu GUPMBI.
Crparernveckuii quaruo3 (IporHo3): MOHITHE, CYIIHOCTb.
Crparernyeckue riaaHbl, IPOEKThI U IPOrPAMMBI
HayuHnoe npenBuieHue: NOHITHE, CYIIHOCTb.
®DaxTopskl, KOTOpPbIe GOPMUPYIOT CTPATETHUECKUNA YPOBEHB MPEATIPHUSITHS.
Tema 3.2. CTpaTernyeckue aceKThl OpraHUu3allMOHHBIX U3MEHEHHI
CriocoObl OCYIIECTBIICHHUS OPTraHU3AlMOHHBIX U3MEHEHUH.
Heo6x01uMocTh OCYIIECTBICHHS U CYIIHOCTh OPraHU3aIIMOHHBIX U3MEHEHHH.
Crparernueckue U3MEHEHHSI B OpraHU3alLllu.
[Tonxo/bl K yIpaBIeHUIO CTPATErMYECKUMU U3MEHEHUSIMU B OpraHU3aliu
MeTtozb! OCYIIECTBIIEHHUS OPraHU3ALMOHHBIX M3MEHEHHI.
OpranuzanoHHas KyJIbTypa Kak O0BEKT CTPATETUIECKUX U3MEHEHHIA
Tema 3.3. CtpaTernueckue aceKkThl yIpaBIeHUs IEPCOHATIOM
[lepconan opranu3anuu Kak 00BEKT CTPATETHYECKOTr0 MEHEIKMEHTa
Copepxanue npolecca CTpaTeETH4ecKoro ypasieHUs IIEPCOHAIOM.
[IpakTuka ynpaBieHUs YEIOBEUECKUMU B Pa3IMUYHbIX CTpaHaXx.
OQ(HeKTUBHOCTh CTPATErHYECKOTO YIIPABJICHHS IEPCOHATIOM OpTraHH3aLIHH.
Pa3znuue B noaxoaax K npoleccy ynpaseHHUs IEPCOHAIOM B paMKaxX aMEpPUKaHCKON 1
SITTOHCKOU MOJEJIEil MEHEIKMEHTA.
Tema 3.4. BeinmoaHEHHE U KOHTPOJIb CTPATErHH
Krnaccudukanus qeiicTByomux Ha IPEeINPUITUIX CHCTEM KOHTPOJIS BBITOJIHEHUS

CTpaTeruHu.
Crparernyeckuii KOHTPOJIb.
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MUWHHUCTEPCTBO HAYKH 1 BLICIIIET'O OGPA3OBAHU S
POCCHUVICKOM ®EJEPAIINU

OEJEPAJIBHOE 'OCYJAPCTBEHHOE BIO/I’KETHOE OBPA3OBATEJIBHOE
YYPEXJIEHHWE BBICHIEI'O OBPA3OBAHUA
«TIOHELIKASI AKAJIEMMS YIIPABJIEHUS U TOCYIAPCTBEHHOM CJYKBbI»

DakyJbTeT MEHEIKMEHTA
Kadenpa menexxMeHTa HENPOU3BOACTBEHHOM c(hepbl

HanpasJisienune noarorosku 38.03.02 MenepxMeHT
Ipoduab «YnpapneHue MabiM OU3HECOM»

Kadenpa MmeHeDKMEHTA HETPOU3BOJICTBEHHON CHEpHI
JAucuumimnaa (MmoayJib) «CTpaTernyeckuii MEHEKMEHT
Kypc 4 Cemectp 8 ®@opma 00yueHnunsi ouHas

3K3AMEHAIIMOHHBINA BUJIET Nel

Teoperuyeckue BONPOCHI:
1. TpeOGoBaHUS K IIEIISM.
2. Crparerndeckue IIaHbl, IPOEKThI U POrPaMMBI.

Pacuernas 3agaya:

Ucnonw3ys mipeacTaBieHHbIE MaHHble B Tabmume 1, mpu momormm wmatpuibl BKI
ompenenure npoaykToBbii mopTdens OO0 «Crpoiirpynm». Jns omnpeneneHuss TpaHUIL
CTpaTeTUYECKNX 30H XO35SHCTBOBAaHMS, HEOOXOJMMO pacCUUTaTh CpeaHue apuMeTHUeCKue
3HAYECHHS TEMIIAa POCTa U OTHOCUTEIBHOM 101H PhIHKA.

Tabmuma 1
Bapuant Ne 22
Ne O0BeM Mpoaax 3a MEPUoI, Jons peIHKa B
po- TEIC. pyO. OTYETHOM TIEPHOIE
JIyKTa basoBsrii OTUeTHBI | TpPEANpUATHE | KOHKYpEHT
1 3000 4800 12 25
2 2200 2500 20 14
3 280 150 14 10
4 380 480 6 9
5 240 300 3 8
6 1300 1500 18 25
7 800 450 8 18
8 2000 1800 7 13
9 1500 2900 15 21
10 80 170 11 5
11 980 560 4 3
12 - - - -
Okzamenamop: I1.A. KnumoBa
YTBepKaeHO Ha 3aceTaHuM Kadeaprl « _ » 202 1. (mpotokos Nel2 ot «05» 04. 2024r.)

3as.xagheopoii: E. B. TapacoBa
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