[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

EVIO: Koo A CTEPETBO HAYKH M| BBICIIETO OBPA3OBAHMSI POCCUMCKOM ®EJEPAIIMA
O/DKHOCTb: MPOPEKTop

GaTa noanucains: G RRAEPATIBHOE TOCY JAPCTBEHHOE BIOJJKETHOE OBPA3OBATEJIBHOE
HIKATEHBIA NPOTPMMHDIW KoM YYPEXJEHUE BBICIHEIO OBPABOBAHMUSI
180017d89ctea SR ETTRCA ST AKC. YIPABJIEHHS M TOCY IAPCTBEHHOI CJIYKBbI"

dakyabTeT [ocy1apCTBEHHOI CJIYKObI M YIIPABJIEHUS
Kadeapa YmnpapJieHusi nepcoHaIOM U IKOHOMHUKH TpyJaa

"YTBEPXJIAIO"
IIpopexTop

~JI.H. Koctuna
27.04.2023 1.

PABOYASI IPOTPAMMA JUCIHATIIMHBI (MOYJIST)

b1.0.23 "YupasJieHue 4eJ10BeYeCKuMHU pecypcavu

Hanpasjaenue noarorosku 38.03.04 I'ocyxapcTBeHHOE M MYHHIIMIIAJLHOE VIIPABJECHHE

IIpoduas "Ynpapjenue npoekramu’

Keanudukarus BAKAJIABP
®opma oOydyeHuss  QYHAsA

OOu1ast TpyA0E€MKOCTh 33ET

I'ox Havana MOArOTOBKH MO Y4eOHOMY IUIaHy 2023

JloHenk
2023



CocraBurens:
KaHJ. 5KOH. HayK, JOLIEHT A.A. Kucenesa

Penienzenr: /
KaH/JI. TOC. YIIp., JOLEHT AM. Cragauk

PabGouass mporpamMma AUCHUILIUHBI (MOAyJsi) ''YopaBieHHE YeTOBEUYECKUMU
pecypcamu' pazpaboTaHa B COOTBETCTBUH C:

denepaibHBIM  TOCYJIAPCTBEHHBIM ~ 00pa30BaTENIbHBIM  CTAHJAPTOM  BBICIIIETO
oOpazoBanus -  OakalaBpuar TI0  HampaBieHuro  noaroroBku  38.03.04
['ocynapcTBeHHOE U MyHUIIMTIATBHOE yrpaBieHue (mpukaz MunoopHayku Poccun ot
13.08.2020 r. Ne 1016)

Pabouas mporpamMma JUCHUIUIMHBI COCTaBJ€HAa HAa OCHOBAaHWU Y4YeOHOIO IUIaHA:
Hanpasnenne noarorosku 38.03.04 ['ocynapcTBEeHHOE U MyHUIIMIIATBLHOE YIIPABJICHUE

[Ipodune «YnupasiaeHue mpoeKTaMmu», yTBEPKIAEHHOTO YdueHbIM coBeToM DI'BOY
BO "IOHAYUI'C" ot 27.04.2023 r. npotokon Nel2.

Cpoxk geiictBust mporpammbl: 2023-2027

PaGouas mnporpamma paccmMoTpeHa UM ofoOpeHa Ha 3acelaHuu Kadeapbl
yIpaBJIeHUs TEPCOHAIOM M YKOHOMUKH TpyAa
ITpoTokoi ot 24.04.2023 r. Ne 12

3aBeayronuii kadeapoii: /
KaH. Toc. ymp., noueHt Ctagauk A.M.
(//(HO,HH;/IC]:)




Buzuposanue PII] 1151 ucniotHeHUs B 04epeTHOM Y4eOHOM roy
"YTBEPXKJIAIO"

Pabouas mporpamMma nepecMoTpeHa, 00CyxieHa U ofgo0peHa s ucnoinHenust B 2024 - 2025 yueOHOM roay Ha
3acenanuu Kadenapel YpasieHus MepcoHAIOM H SKOHOMHUKH TpyJia

[Iporokon ot " " 2024 1. No__

3aB. kadeapoii KaHa.roc.ymp., AorenT, CTaguuk A.M. (mozmic)

Busuposanue PII/I 1iist ucno/iHeHUsI B o4epeHOM y4eOHOM roay
"YTBEPXKJIAIO"

Pabouas nporpamMma nepecMoTpeHa, o0CyxieHa u ogo0peHa i ucronHeHus B 2025 - 2026 yyeGHOM roy Ha
3acefannu Kadeapsl YpasieHus MepCoOHAIOM M SKOHOMHUKH Tpyia

[Iporokom ot " " 20251. No__

3aB. kadenpoit kanm.roc.ymp., AoredT, Ctagauk A.M. (moanuc)

BuzupoBanue PIIJ] 1151 ucnioTHeHUsI B 04epeTHOM Y4eGHOM roay
"YTBEPXKJIAIO"

Pabouas mporpamma mepecMoTpeHa, oocykaeHa u ogoopena st ucronaeHust B 2026 - 2027 yaebHOM oy Ha
3acenaHuu Kadenpbl YpaBIeHUs TIEPCOHANIOM ¥ SKOHOMHUKH TPy

[Iporokon ot " " 2026 1. No_

(Toanuce)

3aB. kadenpoit KaHa.roc.ymp., nonent, Ctagaux A.M.

BuzupoBanue PIIJ] njis1 ucniosiHeHusi B oUepeJHOM y4eOHOM roay
"YTBEPKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykieHa U ogoopeHa s ucrionHerust B 2027 - 2028 yyeOGHOM Toy Ha
3acenaHny Kadenpsl YTIpaBieHUs IEPCOHATIOM M YKOHOMHUKH TPyAa

[Iporokon ot " " 2027 1. Ne_

3aB. kadenpoil kKaua.roc.ynp., 1ouent, Ctagauxk A.M. (monmmcs)



PA3JIEJ 1. OPTAHU3AIIMOHHO-METOJIAYECKHIA

1.1. HEJIX TN CHUAITJINHBI

OO0ecrieunTh CUCTEMHOE IMPEACTABIICHUE OOYdYaromerocs O 3agavax, (YHKIHSX, POJIM U MECTE YIpPaBJICHUS
yenoBeueckuMu pecypcamu (YUP), ocyiectsisiemoro cay:kbamu YUP, B cucTeMe MEHEKMEHTA OPraHu3aIiu.

1.2. YYEBHBIE 3AIAYN TN CHUIIJIMHBbI

ycBouTh ponb YUP B cucreMe MeHeMKMEHTa OpraHW3alfii, OCHOBHI (OPMUPOBAHUS, CIUIOYEHHOCTH H
COLIMAJIBHOTO PA3BUTHUS KOJUIEKTHBA, KaJPOBOU MOIUTUKYU U cTpateruu Y UP opranusanuuy;

MOBBICUTh KOMIIETEHTHOCTh OYAYIIMX YIpaBlCHIEB B 00JacTH KaApOBOI0 TUIAHUPOBAHUS, OpTraHU3AlMH
JeATEeNbHOCTH CIIykKO0 IepcoHalia, opranu3anuy Habopa 1 0Téopa KaJpoB, OLIEHKH U aTTECTalluU EPCOHANA;
IIPUBUATH M 3aKPENUTh HABBIKM M YMEHHUs IO YIIPABICHHUIO Pa3BUTHEM U JBWKCHHEM YEJIOBEYECKUX PECYPCOB,
OpraHu3alluu BHICBOOOXKIIEHHSI IEPCOHAA.

OBJIaJIeTh METOJMKOW aHaiM3a, BBISIBICHUS W pelIeHHs BaKHEWIIMX NpoOieM MOTHUBAIMM IIepcoHaia B
OpraHu3allny;

npuobpecTn 0a30BbIe HABBIKK MPAKTUYECKOH pabOThl B OOJACTH aHAIM3a OCHOBHBIX MPOLIECCOB M TOKa3aTeneil
JBYDKEHHS TlepcoHalia B opranuzanyu u dpdexruBaocty Y YP.

1.3. MECTO JUCHMILIAHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM ITPOTPAMMBI

Luk (paszen) OIIOII BO: [51.0

1.3.1. Jucyunauna "Ynpasnenue uenogeueckumu pecypcamu” onupaemcs na creoyiowue snemenmoi OIIOI BO:

Teopus ynpaBiaeHus

1.3.2. Jucyunauna "Ynpasnenue yenogeweckumu pecypcamu” evicmynaem Onopou 0.s Cie0yiouux 21eMeHmos:

OpraHn3anoHHOE Pa3BUTHE U YITPABICHIE W3MEHEHISIMU

1.4. PE3YJIbTATBI OCBOEHUSA U CIUIIJIMHBI:

VK-3.5: [lpumensiem Ha npakmuxe 3HAHUS U HABLIKU HeOOXOOuMble Olsl OCYULeCMGIEHU COYUATbHOZO0
83aUMO0elicmaUsl, KOMAHOHOU pabomvl U IQGexmueHol YnpasieHYecKoll 0esmerbHoCmu 8 cepe Ynpaesienus
ue08euecKUMU Pecypcamu

3HaTh:

YpoBenb 1 |OHATUIHBIN anmapaT, pacKpbhIBAIOIIUN CYTh YIPABICHUS YEIOBEUYECKUMHU PECYpCaMH, OCHOBBI
OCVIIIECTBIICHHUS COIMATHHOTO B3aNMOIEHCTBHS U (HOPMUPOBAHHS KOMaH]T

YpoBeHb 2 |cIOCOOBI, TPHUEMBI, IOAXOABI K YIPABICHUIO YEIOBEUYECKHUMHU pEeCcypcaMiu, OCYIIECTBICHHIO
COLMAJILHOIO B3aMMOJEHCTBHS M KOMaHIHOU padOThI

YpoBeHb 3 |METOVKY aHalW3a CUTyallid B cdepe yNpaBieHHS UYEOBEYECKHUMH PECypCaMH, OCYIIECTBIICHHS
COLMAILHOIO B3aMMOJEHCTBHS M KOMaHIHOH paOOThI U1 OBBIIEHHS Y (PEKTUBHOCTH YIIPABJIEHHUS

YMeTh:

YpoBennb 1 |Ucrions30BaTh MNpH  PELICHHM MNPAKTUYECKUX 3aJaHUM 3HAHUS MOHATHMHOIO ammapata,
PAacKpBIBAIOLIEIO CYTh  YIPABICHUS YEIOBEYECKHMMU pEcypcaMH, OCHOB  OCYIIECTBJICHHS
COLIMAJILHOIO B3aMMOICHCTBUS ¥ (HOPMHUPOBAHUS KOMAH[

YpoBeHb 2 |IpUMEHATh Ha NPAKTUKE 3HAHHUS CIOCOOOB, IPHUEMOB, IOAXOAOB K YIPABICHHUIO YEIOBEYECKHUMHU
pecypcaMu, OCYHIECTBICHUIO COLMATIBHOIO B3AaUMOACHCTBHS M KOMaHIHOM paboThl

YpoBenb 3 |aHanM3UpPOBAaTh CHUTYyaLUI0 B cQepe YHPaBICHUS YEIOBEUECKMMH PECypCaMH, OCYIIECTBIATH
COLIMAJILHOE B3aMMOJICHCTBUE U KOMaHAHYIO PaOOTy Al OBBIIIEHUS 3((EKTUBHOCTH YIIPABICHUS

Bnaners:

YPOBEHL 1 |HaBBIKAMH HCHOJB30BAHMUS IIpu pCHICHHUU IMPAKTUYCCKUX 3a/a4 3HAHMH ITOHITUHHOTO arrnapara,
PAaCKpbIBAOIICTO CYTh  YIPABJCHUA  YCIOBCUCCKMMHU  pPECypCaMH, OCHOB OCYHICCTBJICHUS
COMAJIBHOI'O B3aHMO,Z[6fICTBHH )41 CbOpMI/IDOBaHI/ISI KOMaH/I

YPOBEHB 2 CHOCO6aMI/I, npuemMamy, MnoAxoAaMu K YIIPAaBJICHHUIO YCIOBCUCCKUMU pPECypCaMH, OCYLICCTBJIICHUIO
COMAJIBHOI'O B3aI/IMO,Z[GI\/'ICTBI/IH )41 KOMaHHHOﬁ pa60TI>I

YpoBeHb 3 |HaBbIKaMH NPUMEHEHUS B NPAKTUUYECKOM AEITEIBHOCTH METOIMKM aHajh3a CUTyallud B cdepe
VIOPABJICHUS YEIOBEUYECKHMMH PECYpPCaMH, OCYIIECTBIECHUS COLMAIBHOIO B3aMMOJACUCTBUS U
KOMAaHHOHM paOOThI A/ MOBBIIEHUS 3(h(EKTUBHOCTH YIIPABICHHUS

B pesynomame oceoenus Ooucuyunnunwvl ''Ynpaenenue uenogeueckumu pecypcamu'’ odyuaouwquiica 00axcen:

| 3.1|3HaTb:




MHOHATUNHBIN armapar, paCKpLIBaIOHII/Iﬁ CyTb yIpaBJICHUA YCIOBCUYCCKMMU peCypCaMHu, OCHOBBI
OCYHICCTBJICHHA COIMAJIBHOI'O B3aPIMO,I[CI>'ICTBI/I$I n q)OpMI/IPOBaHI/IH KOMaH/, CHOCO6I)I, MMPUEMBI, TOAXObI K
YIIPpABJICHUIO Y€JIOBECYCCKMMU peCypCaMHu, OCYIICCTBJICHHUIO COIMAJIbHOI'O BSBI/IMOI[CP'ICTBI/IH u KOMaHI[HOﬁ
pa6OTI)I; MCTOAMKY aHaJIn3a CUTyalluu B cq)epe YIIpaBJICHUA YCIIOBCUCCKUMU peCypCaMu, OCYHICCTBICHUA
COIMaJIBHOI'O BBaHMOI[CfICTBI/Iﬂ u KOMaHI[HOﬁ pa6OTI)I JJI ITIOBBINICHU A 3(1)(1)CKTI/IBHOCTI/I YIIpaBJICHU A

3.2[¥Ymern:

WCIONB30BaTh MPHU PEIIEHWH MPAaKTUYECKUX 3aJaHuil 3HAHWS MOHSATHIHOrO ammapara, pacKpbIBaroILero
CYTh YIIpaBJIEHUS YEIOBEYECKHMMH PECypcaMM, OCHOB OCYILECTBJIEHHUS COLMAIBHOTO B3aUMOJEUCTBUS U
(hopMHpOBaHUS KOMaH]I, MPUMEHSTh Ha MPAKTHKE 3HAHUS CIOCOOOB, MPUEMOB, TIOAXOA0B K YIPABICHUIO
YEJIOBEUECKUMH PECYpCaMH, OCYLIECTBICHUIO COLMAIbHOTO B3aMMOJICHCTBUS M KOMaHIHOH paboThI;
aHAJM3UPOBATh CUTYAIUIO B cepe yIpaBlIeHHS YeJIOBEUECKUMH pecypcaMH, OCYIIECTBISTH COLUANIBHOE
B3aMMOJICHCTBHE M KOMAHJIHYIO Pa0OTy JUIsl NOBbIMIEHUs 3 PEKTHBHOCTH YIIPaBIICHHUS

3.3|Baagern:

WCIIONIB30BAHUS TIPU PEHICHUU MPAKTHUYCCKUX 3a7a4 3HAHWM MOHATHHHOIO ammapara, pacKphIBAOIIEro
CYTh YIIpaBJIEHUS YEJIOBEYECKHMMH PECYpCaMM, OCHOB OCYIIECTBJIEHHUS COI[MAIBHOTO B3aUMOJEWUCTBUS U
(dhopMupOBaHUs KOMAaH/I; BJIAJCHUS Croco0aMu, MPUEMaMH, MOAXOJAaMHU K YIPABIICHUIO YEIOBEUCSCKUMU
pecypcaMu, OCYIIECTBICHHIO COIMAIbHOTO B3aMMOJACHCTBHS M KOMAaHAHOM pa0OThl, NPUMEHEHUS B
MPAKTUYECKOW JIEATEIbHOCTH METOJUKH aHajliu3a CUTyallud B cdepe yrnpaBieHHs YeIOBEUCCKHUMH
pecypcaMu, OCYIISCTBJICHHS COIMAIIEHOTO B3aWMOICHCTBUS W KOMAHJHOM pPabOTHI IS TIOBBIMICHUS
3 hEKTUBHOCTH YIIpaBICHUS

1.5. ®OPMbI KOHTPOJISA

Tekyluii KOHTPOJIb YCIIEBAEMOCTH IO3BOJIIET OLEHHUTh YPOBEHb C(HOPMHUPOBAHHOCTH 3JIEMEHTOB KOMIICTCHIIMH
(3HaHWNA, YMEHWH W TPUOOPETCHHBIX HABHIKOB), KOMIICTCHITMH C IOCIECAYIOIMM OOBLECAMHEHNEM OIICHOK H
MIPOBOIUTCS B (JOPME: YCTHOI'O OMPOCa Ha JIGKIIMOHHBIX ¥ CEMHHAPCKUX/TIPAKTUYCCKUX 3aHATHIX ((DPOHTAIBHBIM,
WHIUBUAYaTbHBIA, KOMIUIEKCHBIN), IICHMEHHOW MPOBEPKH (TECTOBBIE 3aJaHUS, KOHTPOIb 3HAHWH 1O pasiery,
CUTYaI[MOHHBIX 3aJaHUN W T.II.), OLEHKH aKTUBHOCTH pabOTHl 00YyYaroImerocss Ha 3aHSATHH, BKITIOYAs 3afaHUs IS
CaMOCTOSATENEHON PabOThL

Hpomeofcymouuaﬂ ammecmauus

Pe3ynbraThl TEKyIIero KOHTPOJS M MPOMEKYTOYHOM aTTeCTAlMH (OPMHUPYIOT PEHTHHIOBYIO OLICHKY pPabOThI
cTyneHTta. Pacnpenencaue 6amioB npu GOpMUPOBAHUH PEHTHHIOBOM OLIEHKH PaOOTHI CTYACHTA OCYILECTBIISICTCS B
COOTBETCTBHHM C JCHCTBYIOIIUM JIOKAJbHBIM HOPMATHBHBIM aKTOM. ITo JucHMILIMHe Y IpaBlieHue
YyeJI0BEeUECKMMHU pecypcaMu’ BHIOM IIPOMEKYTOYHOM aTTECTALIMHU IBJIIeTcs DK3aMeH

PA3JEJI 2. COAEP KAHUE JUCHUIIJIMHBI

2.1. TPYTOEMKOCTb OCBOEHU JTUCHUIIJIMHBI

Obmas TpyI0EMKOCTh TUCIUIUIMHEL 'Y TIpaBlieHIE YeTOBEYECKUMH pecypcaMu'’ COCTaBIIAET 3 3a4ETHBIE SAMHMIIBI,
108 vacos.

KommuectBo 4WacoB, BBIIENSEMBIX Ha KOHTAaKTHYI) pa0OTy C TIpenojaBaTelieM M CaMOCTOSTENBHYIO padoTy
00yYaroIerocs, Onpenensiercs yaeOHbIM ILIAHOM.

2.2. COOEPKAHUE PA3JEJIOB JNCHUITJIUHDBI

HaumenoBanue pa3nesioB u TeM /Buj 3ansatus/ | Cemectp /| YacoB | Komnerten- | Jiuteparypa | Uute | Ilpumeuanue
Kype 197071 PAaKT.
Pazpgen 1. 1. Cucrema ynpaBieHust
YeJIOBeYeCKHMH PecypcaMu OpraHu3aluu
Tema 1.1. YUP B cucteMe MeHEIKMEHTA 6 2 VK-3.5 JIT.1 JI1.2 0
opranuzauuid. YYP kak counanpHas JI1.3J11.4
cucrema. /Jlex/ JIL.5 JI1.6
JI1.7
JI1.8J12.3
J12.4J13.1
J13.2
212233 24
25




Tema 1.1. YUP B cucteMe MeHeMKMEHTA

opranuzanui. YYP kak couuansHas cucrema.

/Cem 3an/

VK-3.5

JI1.1J11.2

JI1.3J11.4

JI1.5 JI1.6
J1.7

JI1.8J12.2

J12.3713.1
J3.2

019233 54
95

Tema 1.1. YUP B cucreMe MeHeMKMEHTA

opranuzanui. YYP kak couuaneHas cucrema.

/Cp/

VYK-3.5

JI1.1 J11.2
JI1.3 J11.4
JI1.5 JI1.6
J1.7
JI1.8J12.3J13.
1JI3.2
019233 54
25

Tema 1.2. ®opmupoBaHHEe KOJUIEKTUBA
oprann3zanuy. CIIoueHHOCTh M COITMATbHOE
pasBuTHE KouiekThuBa /JIex/

YK-3.5

JI1.1 J11.2

JI1.3 J11.4

JI1.5 JI1.6
J1.7

JI1.8J13.1
JI3.2

0109233 54

25

Tema 1.2. ®opMupoBaHHE KOJUIEKTHBA
opranu3anui. CrijIOYeHHOCTh U COITHAIbHOE
pasButne KoutektuBa /CeM 3aH/

YK-3.5

JI1.1 JI1.2

JI1.3 J11.4

JI1.5 JI1.6
J1.7

JI1.8J13.1
JI3.2

010233 54

25

Tema 1.2. ®opMmupoBaHHE KOJUIEKTHBA
opraam3anud. CIUIO9eHHOCTh M COITMAIEHOE
pa3BuTHe KoyutekTuBa /Cp/

YK-3.5

JI1.1 J11.2
JI1.3 J11.4
JI1.5 JI1.6
J1.7
JI1.8J12.2J13.
1J13.2
013233 54
25

Tema 1.3. KagpoBasi ONIUTHUKA U CTPATErUs
YYP opranuzanui.

Kanposoe miianupoBanne B OpraHu3ausx.
/Jex/

YK-3.5

JI1.1JI1.2
JI1.3 JI1.4
JI1.5 JI1.6
J1.7
JI1.8J12.2J13.
1J13.2
019233 54
95

Tema 1.3. KagpoBasi ONUTHKA U CTPATErUst
YUYP opranuzanum.

KanpoBoe nmiannpoBanye B OpraHu3ausx.
/Cem 3an/

YK-3.5

JI1.1JI11.2
JI1.3 J11.4
JI1.5JI1.6
J1.7
JI1.8J12.2J13.
1J13.2
019233 54
95

Tema 1.3. KagpoBas nonuTuka u cTpaterus
YUYP opranuzaium.

YK-3.5

JI1.1JI11.2
JI1.3J11.4




KazpoBoe miaHHpoBaHKE B OpraHU3aIUsX.
/Cp/

JI1.5 JI1.6
J1.7
JI1.8J12.2J13.
1J13.2
01023354
25

Pa3gean 2. 2. Opranu3anus 1eaTeJbHOCTH
KaJpoBbIX ciay:x0. HaGop u moTuBanus
YyeJI0BeYeCKHX pecypcoB

Tema 2.1. Opranuzanus IesTeNbHOCTH U
¢dyHKIMM c1y)0 nepconana. OpraHusaius
Habopa 1 0TOOpa YEITOBEUECKUX PECYPCOB.
/Jex/

YK-3.5

JI1.1J11.2
J1.3 J11.4
JI1.5 JI1.6
J1.7
JI1.8J12.1J13.
1JI3.2
019233 54
25

Tema 2.1. Opranuzanus 1esTEIHHOCTH U
dbyakIn cyx6 nepcorana. Opranu3anus
Habopa 1 0TOOpa YEITOBEUECKUX PECYPCOB.
/Cem 3an/

YK-3.5

JI1.1 J11.2
JI1.3 J11.4
JI1.5 JI1.6
J1.7
JI1.8J12.1J13.
1JI3.2
0109233 54
95

Tema 2.1. Opranuzanus 1esTEIEHOCTH U
dbyakIHMH cIy)0 nepcorana. Opranu3aus
Habopa 1 0TOOpa YETTOBEUECKUX PECYPCOB.
/Cp/

YK-3.5

JI1.1 JI1.2
JI1.3 J11.4
JI1.5 JI1.6
J1.7
JI1.8J12.1JI3.
1J13.2
010233 54
25

Tema 2.2. Morusanms B cucreme YUP /JIex/

YK-3.5

JI1.1 J11.2

JI1.3 J11.4

JI1.5 JI1.6
J1.7

JI1.8J13.1
JI3.2

013233 54

25

Tema 2.2. Morusanus B cucreMe YUP /Cem
3aH/

YK-3.5

JI1.1JI1.2

JI1.3 JI1.4

JI1.5 JI1.6
J1.7

JI1.8J13.1
JI3.2

019233 54

95

Tema 2.2. MotuBanus B cucteme Y YP /Cp/

YK-3.5

JI1.1JI11.2

JI1.3 J11.4

JI1.5JI11.6
J1.7

JI1.8J13.1
JI3.2

019233 54
95




Pazpgea 3. 3. Ouenka, pazputue, BbICBOOOKIeHHE
YyeJIoBe4YeCKHX pecypcoB. D PeKTHBHOCTH
YIPaBJIeHHS YeJI0BeYeCKHMH pecypcamu.

Tema 3.1. Onenka u aTTecTalus YEI0BEYSCKUX
pecypcoB. /Jlek/

VK-3.5

JI1.1J11.2
J1.3 J11.4
JI1.5 JI1.6
J1.7
JI1.8J12.1J13.
1J13.2
019233 54
25

Tema 3.1. OreHka 1 aTTeCTAINS YE€TOBEYECKUX
pecypcoB. /Cem 3an/

YK-3.5

JI1.1 J11.2
JI1.3 J11.4
JI1.5 JI1.6
J1.7
JI1.8J12.1J13.
1JI3.2
019233 54
25

Tema 3.1. OneHka 1 aTTeCTaNs Y€TOBEYECKUX
pecypcos. /Cp/

YK-3.5

JI1.1 J11.2
JI1.3 J11.4
JI1.5 JI1.6
J1.7
JI1.8J12.1J13.
1J13.2
0102233 54
95

Tema 3.2. YrpaBrieHue pa3BUTHEM U
JIBIDKCHHEM YelIOBEYECKUX PECYPCOB
opranu3anuu. /Jlex/

YK-3.5

JI1.1 JI1.2

JI1.3 J11.4

JI1.5 JI1.6
J1.7

JI1.8J12.1

JI2.2J13.1
J3.2

010233 54

25

Tema 3.2. YrpaBiieHue pa3BUTHEM U
JIBIDKCHHEM YElIOBEYECKUX PECYPCOB
opraam3zanuy. /Cem 3an/

YK-3.5

JI1.1 J11.2
JI1.3 J11.4
JI1.5 JI1.6
J1.7
JI1.8J12.2J13.
1J13.2
013233 54
25

Tema 3.2. YnipaBneHue pa3BUTHEM H
JBIDKEHHEM YEJIOBEUECKUX PECYPCOB
opranuzauuu. /Cp/

YK-3.5

JI1.1JI11.2
JI1.3 J11.4
JI1.5 JI1.6
J1.7
JI1.8J12.1JI3.
1J13.2
019233 54
95

Tema 3.3.

VYnpasieHre npoueccoM BEICBOOOXKICHNUS
YEIOBEUYECKUX PecypcoB. DPPEeKTUBHOCTD
YYP.

/J1ex/

YK-3.5

JI1.1JI11.2
JI1.3J11.4
JI1.5JI11.6
J1.7
JI1.8J12.1JI3




1 J13.2
01 22 33 B4
35
Tema 3.3. 6 4 YK-3.5 | JI1.1JI1.2 0
YnpasieHue npoueccoM BEICBOOOKICHNUS JI1.3J11.4
YeIOBEUYECKUX PecypcoB. DPPEKTUBHOCTD JI1.5 J11.6
YUP. J1.7
/Cem 3an/ JI1.8J12.1J13.
1J13.2
0103023354
25
Tema 3.3. 6 2 YK-3.5 | JI1.1JI11.2 0
YnpasieHue mporeccoM BBICBOOOKICHHS JI1.3J11.4
YeIOBEYECKUX PecypcoB. DPPEeKTUBHOCTD JI1.5 J11.6
YUP. J1.7
/Cp/ JI1.8J12.1J13.
1J13.2
010323354
35
Koncynbranus /Kouc/ 6 2 YK-35 (91523354 0
35

PA3JIEJI 3. OBPA3ZOBATEJIbBHBIE TEXHOJIOI'MHA

B mportecce ocBoeHUs AMCHUIUIMHBI HCIIONB3YIOTCS CIenyrolne oOpa3oBaTenbHble TexHomoruu: jekmuu (JI),
cemunapckue 3auatus (C3), camocrosTenpHas pabdora crymeHToB (CP) IO BBIMONHEHHWIO Pa3IWYHBIX BHJIOB
3amaanii. B mporiecce OCBOGHHS TUCIUILIMHBI "YTIpaBlICHHE YEIOBEUCCKHMMH pecypcamMu’ HCIIONb3YIOTCS
CIIEMYIONIFEC MHTEPAKTHBHEIC 00pa30BaTeNbHBIE TeXHONIOTHH: TIpodieMuast stekmus (I1J1). JIekimnoHHbIH MaTepuat
MIpEeACTaBIIeH B BHJE Ciaia-npeseHTanmu B Qopmare «Power Pointy. [lns HarmsgHOCTH WMCHONB3YIOTCA
CIpaBOYHBIE MaTepHaibl, MaTeprajbl HAYIHBIX CTaTel W T.I. B Xome Jekmun mpexycMoTpeHa o0paTHas CBSI3b CO
CTyIEHTaMH, aKTHBH3UPYIOIINE BOMPOCHI, MPOCMOTP W obOcykaeHne BuaeopmibMoB.llpn mpoBemeHun nekiuit
WCIONB3yeTcss MPOOIeMHO-OPHEHTHPOBAHHBI MEXKIUCIUIIMHAPHBIA TIOAXO[, IPEANONarafolnii TBOPYECKHE
BONPOCH W CO3/IaHHWE ITUCKYCCHOHHBIX CUTyanuid. [Ipm HM3II0KEHHHM TeopeTHIeckoro Marepuaia HCIIONb3YIOTCS
Takhe METOJ/bl, KaK: MOHOJIOTMYECKHUM, MOKa3aTeIbHbIN, AUAIOTHYECKUNA, IBPUCTHUYECKUHN, HCCIEI0BATENbCKUMN,
MpoOJieMHOE W3JIOKEHHE, a TakKe CIeAYIUe MPHHLIWNB TUAAKTHKE BBICIIEH IIKONBI, TaKWe Kak:
MTOCTIEIOBATENFHOCTS U CUCTEMAaTHYHOCTh OOy4YeHHWsI, TOCTYITHOCTh OOYyYeHWs, MPUHIIUI HAyIHOCTH, TPUHIUIIHI
B3aMMOCBSI3M TEOPUW M TPAKTHKH, HATISAHOCTA M Jp. B KOHIE Ka)XIOW JEKIWH MPEeoyCMOTPEHO BpeMs s
OTBETOB Ha MpoOJieMHBbIe BOMpochl. CamocTosiTenbHas paboTa TpegHa3HAadeHa Uil BHEAYAMTOPHOW paboTHI
CTYIEHTOB, CBSI3aHHOH C KOHCIIEKTHPOBAaHHWEM HMCTOYHUKOB, YUeOHOTO MaTrepuaja, U3ydeHHeM IOMOTHUTEIHHON
JTUTEPATYPHl M0 AWCIUIUIMHE, MOATOTOBKONH K TEKYIIEMY W CEMECTPOBOMY KOHTPOIO, a TAaKKE BBIMTOTHEHHUEM
WHIUBUIYaILHOTO 3a/IaHus B (pOopMe Mpe3eHTallnd, SMITUPUIECKOTO UCCIIETOBAHUSI.

PA3JEJ 4. YHEBHO-METOINYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JIJUCHUITJINHBI

4.1. Pekomennyemas Jureparypa

1. OcHOBHas1 M TEpaTypa

ABTODBIL, 3ariasue W3 naTenbcTBO, TON
JI1.1 |Koponesa, JI. A. VYnpasieHue 4enoBeuecKUMH PecypcaMu: yaeOHoe Yenabunck, Capatos :
nocobue (376 c.) HOxHO-Y panbckuit

WHCTHUTYT YIPABICHUS U
9KOHOMUKH, Aii [1n Op

Menua, 2019
J1.2 VYIpaBiieHHE YETOBEUECKUMHU PECYpCAMU: TEOPHUS U Mocksa : Acnekt IIpecc,
JleMeHThEBa, |mpakTHKa 2015

A.T.
M. U. CokonoBa : Y4eOHUMK s CTyieHToB BY30B (352 c.)




ABTOpBHI,

3ariaBue

I/I3I[aTCJ'H>CTBO, rog

JI1.3 [HakapsikoBa, B. . |YmnpaBieHue denoBeuecKUMHU pecypcaMu Capartos : By3oBckoe
: yuebHOe mocobue (275 c.) obpasosanue, 2016
JI1.4 (bupman JLA., YmpapiieHHE YETTOBEUSCKUMU PecypcamMu : yueOHOe Mockaa : [eno, 2018
nocodue (346 c.)
JI1.5 |HBanos, C. IO. CornmanpHoe yrpaBieHHe YenoBeueckuMU pecypcaMu : |MockBa : MoCKOBCKUI
yuebHoe nmocobue (152 c.) MeIarornuaecKui
rOCy/apCTBEHHBIN
yHHUBepcuTer, 2020
J1.6 YrpapiieHHE YETTOBEUECKUMU PEeCypcaMu: yueOHO- Bomnrorpan :
O. B. Makcumuyk, [meroaudeckoe nocobue (117 c.) Bonrorpanckuit
H. W. bopucoga, roCyJJapCTBEHHBIN
A. B. bopucos, apXUTEKTYPHO-
H. U. ®enonrok CTPOUTENBHBIN
yHHBepcHTeT, 2016
JI1.7 (B. A. YpasiieHne 4eI0BEUECKUMHE peCcypcaMu: yaeOHoe Capartos : By3oBckoe
JIpecBSHHUKOB, nocodue (170 c.) obpasoBanue, 2014
O. B. Jlocesa
JI1.8 (Becuumn, B. P. YpaBiieHNE YeI0BEUESCKUMHE PEeCypCaMu ; yIeOHUK Mockaa : [Ipocmekr, 2019

(702 c.)

2. Jlono/IHMTE/ILHASI JINTEPaTypa

ABTOpBHI, 3ariaBue W3narenscTBO, rox
JI2.1 [JI. C. JIsxoBa Kaaposoe ammuHHCTprpoBaHue U aeionpoun3Boacteo : [['OY BIIO "JIOHAYUI'C",
yuebHoe mocobue (188 c.) 2019
2.2 Crparernueckoe yrpaBiIeHUE Y€T0BCUCCKIMHU 'Oy BIIO "JOHAYUI'C",
C. H. CmupHOB pecypcaMu : METOANYECKIE PEKOMEHIAIMH 110 2019
OpraHU3alvy TIOMOJHUTEIbHON BHEAYIUTOPHOU
(camocTosTeNbHON) PabOTHI CTYICHTOB IS CTYICHTOB
4 xypca oOpa3oBaTeIbHON MPOrpaMMbl OaKajlaBpraTa
HamnpasieHus moaroroBku 38.03.03 «YmpasicHue
IEPCOHAIOM) OYHOM / 3a04HOi (hopM 00yuenus (41 c.)
JI2.3 |Cmomnenckas, C. B. |PbHOK Tpyna: yrpaBieHue denoBedeckuMu pecypcamu |Yibsaosck: Yl TV, 2014
: yuebHOE mocobue (80 c. )
JI2.4 |A. A. Kucernesa, TexHONIOTHH OIIEHKH YeIOBEYECKUX PECYpPCOB: Honenx : 'OY BIIO

E. H. JlommHCcKas

KOHCITEKT Jiekimii (118)

«JOHAYUI'C»,, 2021

3. Meroguyeckue pa3padoTku

ABTOpBIL, 3armaBue H3nmaTenbcTBO, TON

JI3.1 |Kucenesa A.A. YnpaBieHue 4eI0BeUECKUMH PECYPCAMU: KOHCIIEKT Muno6paayku PO ,
neKknui urst odydatormxcs 3 Kypca obpazosarensHoit | PI'BOY BO
porpaMMbl OakanaBpuaTa Hanpaeinenus moarotopku  |"JOHAYUI'C", Kadenpa
38.03.04 'ocynapcTBEHHOE U MYHULIUNIAJIEHOE YIPABJICHUS IEPCOHATIOM U
ynpasiieHue (mpoduipb "YpasieHue npoekTamu’’) 9KOHOMHKH TpyaAa, 2023
ouHO#/3a04H0i Gopm obyderust (109)

JI3.2 |Kucenepa A.A. VYIpaBiieHHE YETOBEUYECKUMU PECYPCAMH: MunoOpnayku PO ,
METOINYECKUE PEKOMEHJALNU IS IPOBEACHUS dI'bOY BO

CEMHUHAPCKUX 3aHATHH I o0ydaronmxcs 3 Kypca
00pa3oBaTeNbHOI MporpaMMbl OakajiaBpuaTa
Hanpasienus noarorosku 38.03.04 T'ocynapcTBeHHOE
1 MyHHUIHMIAIBHOE yrpaBieHue (Ipoduib
"VrpapieHue npoeKTaMu') O4HON/3a09HON (hopM
o0yuenus (15)

"HIOHAYUI'C", Kadenpa
yIIpaBJICHHs [IEPCOHAIOM U
HKOHOMUKH TpyaAa, 2023

4.2. [lepeyeHn pecypcoB




HH(GOPMAIIMOHHO-TeJIEKOMMYHUKAIMOHHOH ceTH "UHTepHeT"

DnekTpoHHas OMOIHOTeYHas cucTeMa «Y HUBEPCUTETCKAs
D1 |6ubnmoreka  ommaiiH»  [Dnekrponbii  pecypc)/|http://www.biblioclub.ru/
http://www.biblioclub.ru/

ey http://www.smartcat.ru/Personnel/ kHUTH 110 yrpaBICHUIO http://www.smartcat.ru/Personne

MIEPCOHAIOM
MexayHapoIHbId  IIEHTP  COLMAIbHO-3KOHOMHYECKHUX
O3 [uccnenosanmit. [Dnekrponnoit pecypc]. —  Pexum|http://www.leontief.ru.
nocryma: http://www.leontief.ru.
Hayunslii xypHaiu «OKOHOMHMKA W  YIpPaBIICHHE»
D4 |([Dnexrponnbii  pecypc] —  Pexum  pocryma:|http://emj.spbume.ru/

http://emj.spbume.ru/

HamumonanpHBIE  CcOI03  KaJApPOBUKOB  [DJIEKTPOHHBIN
D5 |pecypc]: / Hau. coros kaapoBukos. - Pexum npocryma:|http://www.kadrovik.ru/
http://www.kadrovik.ru/

4.3. IlepeyeHb NPOrpaMMHOro odecrevYeHust

JIunieH3MOHHOE W CBOOOJIHO paclpoCTpaHseMoe MPOrpaMMHOEe oOecriedeHne, B TOM YHCIIe OTeYeCTBEHHOTO
MIPOU3BOJICTBA;

Hcnonbp3oBaHue 3JIEKTPOHHBIX IPE3EHTAIIHIA, SJIEKTPOHHOI0 Kypca JISKIHH, O(HUCHBIX ITPOrpamm;

OpraHu3anusl B3aUMOJCHCTBUSA C OOYYAIOIIUMHUCS ITOCPEACTBOM: DJIEKTPOHHOM ITOYTHI, BUICOKOH(EPEHIICBI3H,
maTGOPMbI MHOTO(PYHKIIMOHAIbHOW CHCTEMbI TUCTAHIIMOHHOIO 00yueHus Moodle, uaTos;

KOMIIBIOTEPHOC TECTUPOBAHUEC, NTUCTAHIIMOHHBIC 3aHATHSA, ITOATOTOBKA ITPOCKTOB C MCIIOJIb30BAHUEM 3JICKTPOHHOT'O
oduca.

Opraamu3anus B3auMOACHCTBHSI ¢ 0OYJAIONIMMUCS IMPOUCXOAUT TIPH JIMYHOM B3aMMOJICHCTBHN HAa yCTaHOBOYHOM
CecCHH, a TaKKe MOCPENICTBOM 3JIEKTPOHHOW IMOYTHI Y4eOHOH TpyMIbl (pacchuika OOydJaloNIMMCS JIEKIMOHHOTO
Marepuaia, WHAWBHAYaTbHBIX 33JaHUN) JTUO0 MHOTO(QYHKIIMOHATBHOM CHCTEMBI AWCTAHIIMOHHOTO OOydYeHUS
Moodle, rae BbutokeHO BCE€ obecnedeHne QUCIUILTAHGI, 3aJaHus JUII CaMOCTOSITENTFHOTO PEHIeHHsI, KOHTPOJIbHBIC
3amaHus. BBIMONHEHHBIE WHAMBUAYAIbHBIE 3aJaHUs O0y4alolIMecs MOTYT CAaTh MPEnofaBaTeNio JUYHO, JH00
OTIIPABHTH I10 TIOUTE, TUOO BEITIONHATE B Moodle.

OO0yyJaromuiicss BO BpeMs CaMOCTOSTEIHPHONW MOJATOTOBKH OOecIiedeH pabounM MECTOM ¢ BBIXOZIOM B IHTEpHET, T1Ie
WCIIOJIB3YeTCs JINIIEH3NOHHOE POrpaMMHOE O0ecTieueHne:

Omnepanmonnas cucrema «Windows 8.1 IIpodeccrnonanpaas;

I1O «Microsoft Office 2010»;

Nurepuer opaysepsr «Mozilla» «Firefox», « Internet Explore»;

1O «AnTuBupyc Kacmepckoro.

4.4. IlpodeccuonanbHble 0a3bl JTAHHBIX H HHGOPMAIHOHHbIE CITPABOYHbIE CHCTEMbI

[opran nqucranmmonnoro odydenuss ®I'bOY BO «IOHAYUI ' Cy» [DnexkTpoHHsIi pecypc]. — Pexxum mocryma:
https://elearn.donampa.ru/course/view.php?id=831

YuebHo-merognueckne marepuansl ®I'BOY BO «JOHAYUI'Cy» [OnexrpoHHBIH pecypc]. — Pexxum mocrtyma:
http://

http://unilib.dsum.internal/

CnpaBo4HO-TIpaBOBas cucteMa «l apant».

CapaBouno-npaBoBas cuctema «Koncynprant [Lmrocy.

DNeKTpOHHO-OMOINOTEeYHas cucTeMa «Y HUBEPCUTETCKasi OMOIIoTeKa oHtaiH» (www.biblioclub.ru).
Hayunast snekrponnas 6ubimorexa (www.e-library.ru).

HarmonansHast anekrponHas oubmmoreka (https://H36.pd

Caiit Beepoccuiickoro HayqHO-MCCIIE0BATENLCKOI0 HHCTUTYTA JOKYMEHTOBEAECHHS X apXUBHOI'O JIeNIa
http://www.vniidad.ru

4.5. MarepuajbHO-TeXHHMYECKOe o0ecredeHHe I CUHIIMHBI

[Ipu mpoBeneHnn yueOHBIX 3aHATUN MO JUCLUILIMHE «YIPaBIEHUE YETOBEYECKHMHU PECYypcaMmy 3a/leliCTBOBAaHA
MaTepHaJbHO-TeXHHUecKass 0a3a AKaleMHu, B COCTaB KOTOPOW BXOIST CIEAYIOIIME CPEACTBA M PECYpCHl IS
opraHuzanuu padoThl 00YYAIOLIUXCS C TPEoiaBaTEeNeM:

— clielMaJIbHbIe IOMELEHHUS AJIs peai3alyi JaHHOH TUCHUILTUHBI IPEACTABIIOT CO00M yueOHbIe ayAUTOPHH IS
MPOBEIEHUA 3aHATHH JIEKUMOHHOTO THIA, 3aHATHA CEMHUHAPCKOTO THIA, TPYNIOBBIX M WHAWBUAYaAJIbHBIX
KOHCYJIbTallU{, TEKYIIEr0 KOHTPOJIS M IPOMEXYTOYHOH aTTECTAllUH, a TAKKE IIOMEIIEHUS I CaMOCTOATENbHOM
paboThI.

s mpoBeneHyst 3aHATUH JIEKIMOHHOIO THIIA TPEIaratoTcst

- Ha0OpBI JEMOHCTPALIIOHHOTO 000PYAOBaHMS, 00eC €YMBAIOIIIE TEMATHUECKHE MILTIOCTPALIUH;




— TMIOMEIIEHHE JUIA CaMOCTOSTENBHON paboThl OOYYarOIIMXCS OCHAICHO KOMITBIOTEPHOW TEXHUKOW C
BO3MOYKHOCTBIO MOIKIIOUEHHS K ceTu «MHTepHeT» u obecredeHreM JIOCTyIa B AJICKTPOHHYI0 HH()OPMAIMOHHO-
00pa30BaTelbHYIO CPEy OpraHH3aALUH;

— KOMITBIOTEPHBIC KJIACChI, OCHAIICHHBIC COBPEMEHHBIMU IEPCOHATBHBIMUA KOMIIBIOTEPAMH, PaOOTAIOMIMMH MO/
yIpaBJCHHEM OIepalMOHHBIX cucteM Microsoft Windows, 00beIMHEHHBIMU B JIOKQJIBHYIO CETh M HWMCIOIIUMH
BbIX0/ B IHTEpHET;

— Oubnuoreka AKaaeMuH, KHIDKHBIA (DOH KOTOPOH COJCPIKUT HAYYHO-HCCIIEOBATENbCKYIO JIUTEPATYPY, HAyIHbIC
KYPHAJIBI U TPYIbl HAYYHBIX KOH(EPEHIIHA, a TakKe YNTAIBHBIHN 3a7;

— CeTeBOE KOMMYTALIMOHHOE 000pyI0BaHuEe, 0OeCcIIeunBalollee paboTy JOKAIBHOM CeTH, MPEIOCTaBICHHE TOCTYIIA
K cetH Internet ¢ obmieit ckopocThio moaxmodenus: 10 MOut/cex, a Takxke pabory 6eCpOBOAHOTO CErMEHTa CETH
Wi- Fi B nomenieHusax AKaJeMuu.

PA3JIEJI 5. POHJI OHEHOYHbIX CPEJICTB

5.1. KoHTpOJIbHBIE BONIPOCHI M 32IaHUS

Borpock! kK UTOroBoi aTTecTaluu 1Mo JUCUUILTUHE

. CyTb, 3371241 ¥ OCHOBHBIE (DYHKIIMU YIPABJICHHS YeJIOBEUSCKUMH PECYPCAMH.

. IIpuHIUIIBI U METO/IBI YIIPABJICHUS YEJI0BEYECKUMU PECYPCAMH.

. Cucrema ynpaBJieHUs IEPCOHATIOM.

. Bo3HUKHOBEHME U Pa3BUTHE YIIPABJICHUS YEIOBEUSCKUMHU PECYPCAMH.

. [IpeoOpazoBanue ynpaBieHUs IEPCOHATIOM B YIIPaBIICHUE YEIOBEYECKUMHU PECypCcaMH.
. Teopust 4enoBeYecKOro Karurania.

. 3HaYeHUE «UeNOBEYECKOro (PaKTopay B OpraHU3aIHH.

. [lepconain opranu3anmm, ero coctaB ¥ CTPYKTypa.

. Pernamenranus npodeccnoHanbHbIX GYHKIHMNA paOOTHUKA.

. YcnoBus Tpyna u daktopsl ux hopmupoBanus. OxpaHa v 0€3011aCHOCTh TPYIa.

. DTHKa JIEMOBBIX OTHOIICHUH.

. KomnexTuB kak conmanpHas rpymma. JTamnbl CO3MAHMUS U Pa3BUTHS TPYJOBOTO KOJUIEKTHBA MPEAIPUSTHS.
. Ctpykrypa 1 3hPeKTHBHOCT pabOTHI TPYIOBOTO KOJIICKTHBA.

. KopriopatnBHas kynpTypa B CHCTEME YIIPABICHHS IEPCOHAIIOM.

. CyIIHOCTD M CTaJIN¥ CILIOYEHHOCTH KOJIJIEKTHBA.

. ConmaibHO-TICHXOJIOTHYECKHE OCOOCHHOCTH KOJIJIEKTHBA Kak 00BEKTa YIIPaBICHMS.

. CornasibHbIE PO ¥ OTHOIIEHUS B KOJUIEKTHBE.

. CyTb, 3a1a4¥ ¥ THUITHI KaJAPOBOH IMOIATHKH.

. DIeMeHTHI KaApoBOil monuTuky. HampaBineHnus u orieHKa BIOOpa KaIpOBOW MTOTUTHKH.
. KagpoBas cTparerns nmpeampustus

. 3amaun, QyHKIIUY 1 HapaBJIeHUS PabOThI CIyX0 yIpaBIeHNS TEPCOHATIOM.

. [IpoeccronanpHO-KBaTH(UKAIIMOHHBIE TPEOOBAHUS K PAOOTHUKAM KaJPOBBIX CITYKO
. CoBpeMeHHBIE TTePCOHA-TEXHOIOTHH.

. Comeprkanue, 1IelTU U 3312491 TUTAHWPOBAHUS TIepCOHATIA.

. IIpyHIHATIEI ¥ 3TAITBI KaIPOBOTO TIIAHUPOBAHUS.

. Bunp! mmasoB o BompocaM nepcoHana.

. OrepaTuBHBIN J1aH PabOTHI C IEPCOHATIOM.

. Mcrounmnku npuBiedeHns mepcoHania.

. Meroap! 1 opranu3amus Habopa MPEeTeHACHTOB Ha BAKAHTHYIO TOJKHOCTD.

. CyTb KOHTpaKTHOU (OpMBI Hailma.

. [lonsTre u BUABI ajanTaniyy.

. DTariel aJanTanyuy nepcoHaa.

. Opranuzanus ynpaBlieHHs aJjanTalyei mepcoHaia.

. CyTb, 3a1au¥ 1 (DYHKITUH OIIEHKH ITepCOHAA.

. [IprHIMTIBI ¥ TEXHOJIOTHSI OIIEHKH TIepPCOHAIA.

O 0 31O\ B Wi —
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36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

Merozap! OLIEHKHU MTEpCOHAa.

Leny, moHsATHE U 3a]1a4X aTTECTAIlMK TIEpCOHAIA.

dakTopbl, MOKa3aTeNu U METO/BI aTTECTAIHH.

DTanbl U OpraHy3ays MPOBEIEeHNS aTTECTAN B OpraHU3aIiH.

CymHocTh 1 331241 Npo()eCCHOHATBHOr0 Pa3BUTHS IIEpCOHAIA.

Opranu3anus, 3Tarbl, METOAbI ¥ POPMBI IPOPECCHOHATTLHOTO 00YUCHHSL.
[NoBbImenne kBanupUKaIUU KaJpoB.

Bunpl, aTansl 1 nenu kapsepbl. Y IpaBIeHUE Kapbepoi B OPraHu3aluy.
Cucrema cyxe0HO-TTpodeCCHOHATBHOTO MPOJIBMYKEHHSI TPOM3BOJCTBEHHOI0O MEPCOHAA.
[MoaroroBka u popMUpOBaHHE KaJAPOBOTO pe3epBa PYKOBOAUTEINCH.
Opranu3zanus yBoJIbHEHUS IIEPCOHAIA.

VYnpasiieHre TEKy4ecTbi0 KaJpOB B OpraHU3aIIHH.

CyIIHOCTH ¥ MOIXO0/IbI K PaIlHOHATBHOMY HUCIONBb30BAHHIO MIEPCOHAIA.
PerynupoBanue connaibHO-TPYIOBBIX OTHOIICHHUH B OPraHU3AIINH.

CymHocTs, 331241 U QYHKIIMK COIMAIbHOrO MapTHEPCTRA.

KomnnekTuBHBIN T0rOBOp Kak CPE/ICTBO YKPEIJICHUsT COIIMAIbHOTO MapTHEPCTBA.
OxoHOMHUYecKast 3PPEKTUBHOCTD YIIPABICHHSI TEPCOHAIOM.

ConnanbHast 5 (HEeKTHBHOCTh YIPABJICHUS [TEPCOHATIOM.

OpranuzanuonHas 3QhHeKTHBHOCTL YIIPaBIEHUS TIEPCOHATIOM.

5.2. Tembl NCbMEHHBIX PadOT

Tembl U1 UCcciIEqOBaHUN

1.

OcoOEHHOCTH M pOJNIb YEJIOBEUYECKUX PECYPCOB B JOCTH)KEHHHM KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX

OpraHMu3alui.

O 031N L B~ Wi

11.
12.

13

14.

15

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

. HpO6HeMBI " TCHACHIIMU B KaAPOBOM MCHECI)KMEHTEC YCIICIIHBIX KOMITaHWH.

. Oco0eHHOCTH yIpaBiIeHHs IIEPCOHAIOM B 3apyOeKHBIX KOMIAHHUSIX: BO3MOXXHOCTH HCITOJIb30BAHUS OITBITA.

. TpeboBanus K mpod)eCCHOHANTBHO-KBATHU(PHKALIMOHHOMY YPOBHIO PaOOTHHKOB.

. KomnerenTHOCTS M KOMITETEHIINN PaOOTHHUKA.

. [lonsiTre 1 3HaUeHNE KaAPOBOM MOJMTHUKA B OPTaHU3AIINH.

. @akTopsl, BiUsIONINE Ha (OPMUPOBAHHE KAJAPOBON TIONUTUKHU U YCIIOBHS €€ peali3allyy.

. B3anmocBs3b cTpaternu pa3BuTHs OpraHU3aIMH, CTPATETHH YIIPABICHUS IEPCOHATIOM M KaJPOBOH MOIUTHKH.
. Meronp! onpenenenus moTpeOHOCTEN MIPEANPUITHSI B TIEPCOHATTE.

. IIpobmemsr mpodeccrnoHanbHON OpUEHTAITNH U TPO(POPHEHTAIIMOHHON paOOoTHI.

Meropp! yrpaBieHus IpoQecCHOHATFHON OpHUeHTaNrell paOOTHIKOB (3apyOeKHBIN OIIBIT).
CoBpemeHHbIe TTPo0IeMBI TToA00pa 1 0TOOpa IepcoHaIa.

. 3apyOeXHBIN ONBIT OCYIIECTBIIEHHUS TOJ00pa U HaiMa TIepCOHANIa TPEATPHATHSL.

[paBuia npoBeICHUS] HHTEPBBIO C IPEICTABUTENSIMHU Pa3HBIX YPOBHEH YIIPABIICHHS OPTaHU3AIIHH.
. [Ipobremsbl TpymoBoit anantanuu u GakTopbl, KOTOPBIE €€ MPEIOMPEEIIIOT.

CoBpeMeHHbBIe MPOOJIEMbl HACTABHUYIECTBA.

[penHna3HaveHue ¥ POJTb COBPEMEHHBIX CITYXKO MepcoHalia B OpraHU3aIHH.

Ponb 1 pyHKIMU MEHepKepa 1o TIepCOHay B OPraHU3alul padoThl KaJPOBOM CITY>KOBI.
TpeboBaHuS K ACNOBBIM, MPOGECCHOHANBHBIM U IMYHOCTHBIM Ka4ecTBAM MEHeDKepa Mo mepcoHaly.
MeponpusaTusi o oxpaHe U 0e30MacHOCTH KaJpoBoil HH(GOPMAaIlUK B OPraHU3AIHH.

Pornb kopriopaTHBHOM KyJIbTYphI B (POPMUPOBAHUM KOJUICKTHBA OPTaHU3AI[UH.

dopmainbHas U HehopMabHas CTPYKTYpa TPYAOBOTO KOJJICKTHBA.

Crenu¢mka )XeHCKUX TPYJOBBIX KOJJIEKTHBOB.

[MousATHE 0 KOMaH/Ie ¥ KOMAaH/IHOM padoTe B YIPaBICHUH IEPCOHATIOM.
ConmansHO-TICUXOJIOTHYECKHEe 0COOEHHOCTH KOJUIEKTHBA KaK 00BhEKTa yIpaBiICHUS.
INcuxonornveckas COBMECTUMOCTD YJICHOB KOJIJICKTHBA U (PAKTOPBI, KOTOPBIE €€ 00YCIIABIHBAIOT.
TpeboBaHHS K TICHXOJIOTHYECKHUM KauyeCTBAM paOOTHUKOB U PYKOBOJMTENICH COBPEMEHHBIX OPTaHU3AIHH.
MeTopl U3y4YeHHUs COIIMATBLHO-TICUXOJIOTHYECKOT0 KITMMATa B KOJJICKTHBE.

Toaxo/p! K OIIEHKE MIepCOHANIa B COBPEMEHHON OpraHU3aIliH.

Mertozp! OlleHUBaHUS YITPABICHYECKOT O IePCoHaa.




31. Kputepuu u pa3sHOBHIHOCTH AENOBOW OLIEHKH PYKOBOAUTEINCH.

32. IIpobaemsl o01Iero u MpoQeccCuoHaIFHOrO pa3BUTHA MEpCoHAa.

33. IIpobaembl TPyIOBOM Kapbephl U CIy:KeOHOTO pocTa B COBPEMEHHBIX OpraHU3alusX.

34. [InaHupoBaHue U yIpaBJieHUE CITy>KeOHON Kapbepoil pabOTHUKOB.

35. Co3naHue COOTBETCTBYIOIIMX YCIOBUH ISl KAPHEPHOTO POCTa PaOOTHHUKOB.

36. I[IpobaemMbl TUTaHUPOBAHMUS M IOATOTOBKH KaJJPOBOTO pe3epBa.

37. OcoOeHHOCTH MOATOTOBKH pe3epBa YIPaBICHYECKUX KaJIPOB.

38. IIpoGieMbl BICBOOOKIICHHMSI TTIEPCOHAIA.

39. CounanbHble TapaHTUH paOOTHUKOB MIPU YBOJIBHEHUHU C MPEANIPUATHS (3apYOEKHBIN OIBIT).

40. [TpobneMbl TEKy4ecTH KaJpoB U pa3paboTka MEPOIIPUATHH 0 €€ PeryInpoBaHHIO.

41. IIpobneMbl KauecTBa TPYAOBON )KU3HU pAOOTHUKOB OpraHU3aIHH.

42. ConmanbHOE TApTHEPCTBO KaK CPEICTBO COrNIACOBAHUSI HHTEPECOB paboToaaTeisi U paOOTHUKOB.

43. Ponb npo)cOr03HOI OpraHU3alliy B IIPEICTABUTEIBCTBE HHTEPECOB HAEMHBIX PAOOTHHKOB.

44, Kputepun 3 (HEKTUBHOCTH YIIPABJICHHUS TIEPCOHAIOM.

45. B3zanmo3aBUCHMOCTh 3(D(HEeKTHBHOCTH ESTEIBHOCTH MPEANIPUATHS H PE3yJIbTaTOB paboThI MepcoHaa.
46. Pomp kazpoBOro ayauTa U KaJpOBOIO KOHCYIBTHPOBAHHS B TOBBINIEHHH 3(PQGEKTUBHOCTH YIPaBIICHUS
MIEPCOHATIOM.

5.3. ®onj 011eHOYHBIX CPEACTB

@DOH/T OIIEHOYHBIX CPEACTB JUCIUILINHEI "YTIpaBJIeHNE YeIOBEIECKUMHU pecypcaMu’’ pa3paboTaH B COOTBETCTBUHU
¢ JTIOKaJTbHBIM HOpMaTuBHEIM akToM PI'BOY BO "JJOHAYUI'C".

@DOHT OIEHOYHBIX CPEACTB AWCIUIUIMHBI "YTIpaBICHHUE YEIIOBEUECKUMH pecypcamMu' B TOITHOM OObeMe
IpeJICTaBIICH B BUE NPUIOKEHNS K ganHomy PITJL

5.4. IlepevyeHb BUIOB OII€HOYHBIX CPEICTB

Henosas urpa
Konnoksuym
Pacdernas pabora
Hoxknan, coobmieHne
TecroBble 3a1aHus
Keiic-3anmaga

PA3JEJI 6. CPEACTBA AJAIITAIIUUA ITPEINIOJABAHUA JTUCIUIIJIMHBI K
IHHOTPEBHOCTAM JIMI] C OT'PAHUYEHHBIMH BO3MOXHOCTAMMU 310POBbS

B ciiyuae HeoOXOTUMOCTH, OOYYAIOMIMMCSI M3 YKCA JIMI[ C OFPaHHYCHHBIMH BO3MOXKHOCTSMH 37I0pOBbsS (IO
3asBIICHUIO O0YYaroIIerocs) MOTYT MPEUIaraThcsl OJHU U3 CIEAYIOIINX BAapUAHTOB BOCHPHUATUS UH(OPMAIHH C
YYETOM MX WHHMBH/YATBHBIX MCUXO(QU3NMIECKUX 0COOCHHOCTEH:

1) c mprMeHEeHUEeM DIIEKTPOHHOT0 00YUYCHHUS U TUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ TMpUMEHEHUEM CIIEUATBHOTO O0OPYNOBaHMS (TEXHUKH) M TPOTPAMMHOTO OOECIIeUeHUs, WMEIOMINXCS B
OI'bOY BO "IOHAYUI'C".

B mporecce 00ydeHus: pu HEOOXOJMMOCTH JJIsl JIMII C HAPYIICHUSMH 3PEHUS, CIyXa W OMOPHO-IBUTATEIHLHOIO
anmapara npeJoCTaBISIOTCS CICAYIOIINE YCIOBHUS:

- JUI JUIl C HApYINICHUSMH 3PCHUS: Y4EeOHO-METOJMYECKHE MAaTephasibl B TMe4aTHOH (opMe yBETHYCHHBIM
mpudTom; B (opMe IIEKTPOHHOrO MOKyMeHTa; B (Qopme aymuodaiina (mepeBon yYeOHBIX MaTepHalioB B
ayauodopMarT); WHANBUAYATbHbBIE 33JJaHNS U KOHCYJIbTAI[HH.

- UTSL JIUII ¢ HAPYIICHUSMHE CIyXa: Y4eOHO-METOMYECKHE MaTeprabl B iedaTHOW Gopme; B popMe 31IeKTPOHHOTO
JOKYMEHTa;, BHJEOMATepUanbl C CyOTHUTpaMu; WHAWBUAYaIbHBIC KOHCYNIBTAIlMM C  NPUBJICYCHHEM
CYpJIOTIEPEBOUNKA; UHIUBUIYaTIbHbIC 3aJ[aHUSI U KOHCYJIBTAIINH.

- JUIs JTUI] C HApYIICHUSMHU OIMOPHO-IBUTATENHLHOIO armapara: y4eOHO-METOJMUYECKHEe MAaTepHallbl B MEYaTHOM
dbopme; B hopme 3NEKTPOHHOTO TOKYMEHTa; B popMe ayauodaiiia; HHIUBUyaTbHbIC 3aIaHHS U KOHCYJIbTAI[HH.




PA3JIEJ 7. METOAUYECKHUE YKA3ZAHUA JJIA OBYYAIOIIUXCA 110 YCBOEHHUIO

JUCLUIINHDBI
MeTO)II/I‘IeCKI/IC PEKOMEH A JJid o6yqa}01111/1xc;{ 110 OCBOCHUHKO JUCHHUITJINHBI (peKOMCHIlyeMI)II\/'I PEXKUM U
XapaKkTep y‘Ie6HOI71 pa6OTI)I, B TOM 4YHCJIE B YaCTU BBIIMOJHEHHUS CaMOCTOSTEIbHOU pa6OTI>I) — KOMIIJICKC

PEKOMEHIAINI U Pa3bsCHEHUM, MO3BONSIONIMN O0YYarOIMMCsl ONTHMAaIbHBIM 00pa30oM OpraHHM30BaTh MPOLECC
W3YyUYEHHS KaK TEOPETHYECKOro yueOHOro Marepuania JTMCIUIUIMHEI, TaK U OATOTOBKH K CEMHUHAPCKUM 3aHSATHIM,
B TOM YHCJIE MPOBOJAWMBIM C HCIIOJIH30BAHUEM AaKTHBHBIX TEXHOJOTMH oOyueHus cozpepxkatcs B YMKJ]
JUCHMIITHEL.

Bo Bpemst mpoBeieHUsT CEMMHAPCKUX 3aHATUN OCYILECTBISIETCS TEKYIUN KOHTPOJb. Ero 1enp — nposepka
YPOBHSI IOATOTOBKH 00YYAOIET0Cs K BBITOTHEHUIO KOHKPETHON pa0oThl. TeKymuii KOHTPOJb SBISIETCS aKTUBHOM
dbopmoii yrnyOneHHs, CUCTeMaTH3allui U 3aKpeIICHUs] 3HAHWH, TTOMYYeHHBIX BO BpeMs JICKIIMOHHBIX 3aHITUH U
CaMOCTOSATEIILHOW MOJTrOTOBKH CTYJIEHTOB. B X0ze TEKyIero KOHTPOIsi B BUIE YCTHOTO ONpPOCa, OOCY:KACHUS
MpOOJIEMHBIX BOMPOCOB, TECTHPOBAHUS, PEHICHUS PACUETHBIX M BBIMONHEHUS CHUTYAI[MOHHBIX 33/IaHMi W T.II.
OIIGHUBAETCS YPOBEHb YCBOGHHS MPOTPAMMHOI0 MaTepualia, OBIaJeHHsI 00yJYaronMcsi KOHKPETHBIMU 3HAHUSIMU
W HaBBIKaMH TI0 YeTKO 0003HAYEHHOH MpobiieMe, aKTUBHOCTH €ro paboThl, CTApaTENbHOCTh U TBOPUECKHH MOJXO/.

[lo utoram Kaxmoro paszena OCYHIECTBISETCS KOHTpoib. OH MPOBOAMTCA C IENbIO OIEHKH YPOBHS
MpopaboTKH 00y4aroIUMCS TEOPETHYECKOr0 W TPAKTHUECKOro MaTepualia B TpeleNax OTIENBHOro pasjena.
OcHoBHast popma MpoBeneHHs JTAHHOTO BHJA KOHTPOJsSI — MUCHbMEHHOE BBITIONHEHHE TECTOBBIX 3agaHuid. Llenbio
TaKOro KOHTPOJIS SABJSETCA 3aKpEIJICHHE U YTayOneHne o0yJalonuMICs TEOPETHIECKUX U MPAKTHYECKUX 3HAHHM,
obecrieueHne MOATOTOBKM K CEMECTPOBOMY (aKaJeMHUYECKOMY) KOHTPOJIO, CTUMYJIMpPOBaHWE OOydarommxcs K
aKTHBHON pabOTe Ha MPOTSHKEHUH BCETO yIeOHOTro ceMectpa. IIpruMepHBIil mepedeHb TECTOBBIX 3aIaHHUM K pa3Ieiny
npusened B POC mo AUCIHATUTHHE.

CeMHHApCKOE 3aHATHUE M0 JUCIUILIMHE MPeyCMaTPUBAET Takue POpMbI PabOTHI 00YJAIOIINXCS:

1. YCTHBIN OTBET HA OJIWH U3 BOIIPOCOB CEMHUHAPA.

2. JIOMOIHUTEIBLHOE COOOIIEHNE, TOMOTHCHUE.

3. YCTHBIN 10K IO TEeMAaTHKE HHAWBHTYya IbHOTO 3aJaHHS.

4. Y4actre B JUCKYCCHUH 10 UTOTaM JOKJIAJI0B M COOOIICHHHA.

5. Penienune nmpakTUYECKUX PACUETHBIX 3aJ[a4 U CUTYaIIMOHHBIX 3a/IaHUi.

6. [TuceMeHHas pabora (TecThl) IO 3aJaHMIO MIPEIIOAABATENS - KOHTPOJIb 3HAHUH 110 pa3eny.

7. InauBUiyanbHOE 3aJlaHKe.

Onucannre 0OCHOBHBIX (pOopM paOOThI HA ceMHUHApe:

YcTHBIE OTBET HAa KOHTPOJBHBIA BOMPOC CEMHHAapa BHIOWpAETCS MO JKENaHWI0 MPEroaBaTeNs WIIH
o0yJaromerocs W JIOJDKEH CKaTO BMEIIATh BCE TJIABHBIE AacCMeEKTHI MpooOJieM (Kak TEeopeTH4YecKHwe, TaK H
MIPaKTHYCCKHEC).

JomonmHerne — 1O JKeJTaHHWIO oOydaromierocst Ooiee TIIyOOKOe pa3bsICHEHHE ONpPENeIeHHOW TpaHu
KOHTpOIbHOTO Bompoca. [IpoBoxuTcs mocie 6a30BOro I0KiIaaa.

YcTHBIN DOKIaA MpeaycMaTpuBaeT MpOou3BoiIbHOE O(hOpMIIeHHE ¢ MUHIMYMOM (popMabHBIX TpeOOBaHUH,
HO BBICTYIUIEHUE TIEpET ayTUTOPHEN SBISETCS 003aTeIbHBIM.

JonomauTenbHOE COOOIIEHNE — COOOIIEHNE B KOHTEKCTE TEMATHKH CEMHHApa, TeMy KOTOpOro u30pan
0o0yJaromuiicss W COTJIacoBall ee C IpernoaaBaTeieM. B ciaydae, Korja oOyd4aromuics HE YCIeNn BBEICTYIIHTHh Ha
CEeMHHAPCKOM 3aHATHH, IS OIEHKM KadeCTBA CAMOCTOSTENHHOW pabOThl TPENoAaBaTeNi0 IPENCTaBISIeTCs
Martepuai Ajs O3HAKOMIIEHUS U 3aYMThIBAHUS 3TOr0 MAaTEpHUAlIa KaK BBICTYIIJICHUS.

Pemenne npakTH4eCKUX pacyETHBIX 3aJa4 U CUTYallUOHHBIX 3aJaHUN — PELICHUE BO3JIE JOCKUA PacuyeTHOU
3a/1a4d WM HA MECTE CUTYAI[MOHHOI'O 3aJaHKs HA OCHOBE 3HAHUS TEOPETUUYECKOr0 MaTepuaia, COOTBETCTBYIOII i
METOJIMKH PacueToB IMOKa3aTelNeil, KOTOphle XapaKTepU3yIOT IBIDKEHHE mepcoHana, 3((eKTUBHOCTh yIpaBIEHUS
[IEPCOHAJIOM.

Yyactiue B IUCKYyCCHH IO HWTOTaM JIOKJIAJOB M COOOIIEHWH — 3a/JiaBaHuEe BOIMPOCOB OOydarolieMmycs,
KOTOPBIA BBICTYNall C JIOKJIAZoM (COOOIIEHHEM) IO TeMe BBICTYIUICHHS, BBICKa3bIBAHHE COOCTBEHHOM
000CHOBaHHOM MO3UIINH TI0 AUCKYCCHOHHBIM BOTIPOCAM BBICTYILICHHS.

CymecTBeHHO# (hopMoii Torcka HEOOXOIUMOT0 H JIOTIOTHUTEIBHOTO MaTepraia Mo AUCIUILINHE C HENbI0
IopaOOTKKM 3HAHWMH, TMOJTYYEHHBIX BO BpeMsl JIEKIIHH, SBISETCS CaMOCTOsATeNbHas pabora obydaromierocs. Camo
OBJIaJICHHE M BBbIICHEHHE OOy4alolMMCS PEKOMEHIOBAaHHOH JIMTEpaTyphl CO3[JAaeT IIMPOKHE BO3MOXKHOCTH
JIETaIbHOI0 YCBOEHMSI JAaHHOW JVCLIUIUIMHBI.

VYuuteBas TOT (pakT, UYTO U3ydeHHWE IUCHUIUIMHBL MpPEAycMaTpUBaeT KpONOTIMBYIO paboTy u
cofiepkaTelbHOEe 00CYKIEHHE BOIPOCOB HAa CEMUHAPCKUX 3aHITUSIX, UMEHHO BO BPEMS CAMOCTOATEILHON padoThI
oOyuvaroluiicsi yrayOnsieT MOHMMaHHWE NpoOJieM, AKTUBU3HPYET CaMOCTOSTENBHBIN IOHCK, CHCTEMaTHU3UPYET
HAKOIJICHHBI OMNBIT aHAJIUTHKO-CUHTETHYECKOW palOThI, 3aK/IaAbIBAET OCHOBaHHs KayeCTBEHHOW IOATOTOBKU
JIOKJIaJI0B, COOOIEHNH KaK 110 COOCTBEHHBIM MHTEpECaM, TaK M IO 3aJaHHI0 IPENoAaBaTes.




I[lo mnpobnematnke yuyeOHOW AWUCHMIUIMHBI OOYYaIOIIUMCS PEKOMEHAYIOTCS CIENYIOIIHe BHUABI
CaMOCTOSATENIbHON PabOTHI:

CaMOCTOSATENbHOE U3yUeHUE U yriTyOneHHas o0padoTKa pa3/enoB TUCHUILINHEL, OTACTBHBIX BOIIPOCOB TEM;

H3y4YeHHE TeM y4eOHON TUCIUIUIMHBI TI0 KOHCIIEKTY, y4eOHHKaM U CTICHaIbHON JIUTEpaType;

BBINOJIHEHNE HHUBUIYaIbHBIX 3aJJaHUH (TUCHMEHHO);

MOATOTOBKA K KOHTPOJIIO 3HAHHM I10 pa3zeiaM (TECTUPOBAHUIO);

IOJIrOTOBKA 110 BOIIpOcaM ceMHUHapoB, BeimonHenue HUPC, nokiianos, TeMaTHYecKiX COOOIICHUN.

JJ1s KaueCTBEHHOM MOJTOTOBKM K CEMUHAPCKUM 3aHSTHSM IO KOKIOH TeMe 00yJaroieMycst Hy>KHO:

1. YcBOUTH JEKITMOHHBIA MaTepHalL

2. O3HaKOMUTHCS C IIJIAHOM CEMHHapa U peKOMEH0BaHHOM TUTepaTypoil K HeMy.

3. TIpu HEOOXOMUMOCTH TONYYUTHh KOHCYJIBTAIIMHM TPENoJaBaTelsl MO BOMpPOCaM, KOTOPBIE KacaroTcs
nokianoB u HUPC.

4. Vicnionp3oBaTh Hay4yHO-Meroandeckuii noteHuuan oubmorek ®I'BOY BO «JOHAYUI'C» u mpyrux
Hay4HBIX YUPEXKIACHUI.

OneHuBaHMe TIO JAWCHUIUIMHE OCYIIECTBISETCS Ha CEMHUHApCKUX 3aHATHUSX W Ha OK3aMeHe
TMIPETIo/IaBaTeNeM.

BrimosnHeHHbIe 331aHNs HA CEMHUHAPCKHUX 3aHATHSAX MPEICTABIAIOTCS B BHUJIE YCTHBIX OTBETOB, JOKJIAJIOB,
COOOIIEHHIA, OTBETOB Y JOCKH NPHU PELICHHH PACYETHBIX 3a]ad, OTBETOB C MECTA MPH PEIICHHH CHUTYAIIMOHHBIX
3aMaHnii (yJ4acTUH B JEIOBBIX HWrpax). MHIMBUIyanbHOE 3aJaHUe TPEACTaBIsSET COOOW HAayYHOE HMCCIEIOBaHHE
BBIODaHHOW CTYIEHTOM HWJIM TpernojaBareneM NpoOsieMbl B 00NAacTH YIpaBJiIeHHS IEPCOHAJIOM OpraHH3allly,
pe3yABTATOM KOTOPOTO SIBISIETCS HAYYHAs! CTAThs (TE3UCHI K KOH(EPEHINH, MTPEe3eHTAINs). DK3aMeH MPOXOANT B
YCTHOI (popMe U TIPEATIONaraeT OTBET Ha BOIIPOCH IK3aMEHAI[MOHHOTO OMIeTa.

PesynbraThel OolleHMBaHUS OTJAIIAIOTCS TPENoAaBaTeleM B KOHIIE KaXKJIOr0 CEMHHAPCKOTO 3aHATHA U 110
WTOraM TPOBEEHHS dK3aMeHa.
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PA3JIEJ 1.

HHACITIOPT ®OHJAA OLHEHOYHbLIX CPEJACTB
10 JUCHMILINHE (MOAYJII0) «YIIPaBJICHUE YeJIOBEYECKUMH pecypcaMm)

1.1. OcHOBHBIE CBeIeHUS O TUCUMILIMHE (MOYJIe)

Tabnuua 1

XapakTepuCTUKA TUCIUIUINHBI (MOTYJIs)
(cBeneHust cOOTBETCTBYIOT pazaeny PIIJ)

OO6pa3oBaTtesibHasi MpOrpaMMa

OakaniaBpuara

HaHpaBHeHI/Ie IIOATOTOBKH

38.03.04 I'ocynapcTBEHHOE U
MYHUIIUTIAILHOE YIIPABIICHHE

[Tpoduib «YnpaBIeHUE MPOEKTAMMU
KonnuecTBo pa3aenoB qUCIHUIIIIMHbI 3

Yactb oOpazoBatenbHOM |  OOs3aTeNbHON YacTH 00pa30BaTEIbHON
IporpaMMBbl IPOrpaMMBbl

@opMBI TEKYIIETO KOHTPOJIS

- Texyuuit KOHTPOJB (YCTHBIH OIpocC,
TECTOBOE 3a/laHue, CUTYyaIl[MOHHOE 3aJIaHueE,
pacueTHOe 3aJIaHue, JIeJIOBas UTpa,
KOJUTOKBUYM, JTOKJIa] (COOOITeHne), Kec-
3a/1a4a, KOHTPOJIb 3HAHUH TI0 pa3jeiy).

- [IpomesxyTounas aTrectaius (9K3aMeH)

Iloxazamenu Ounas popma oOyueHuUsI
KonudecTBO  3a4eTHBIX  €IMHUIL 3
(KpeauToB)

Cemectp 6
Oowan mpyooemkocmsy (axKaoem. 108
uacoe)

Ayoumopnas KOHmMAaKmuas 58
paboma:

JleKIMOHHbBIE 3aHATHUS 16
[IpakTrueckue 3aHATHS 32
CemuHapcKue 3aHITHUS ol
CamocrosiTesqibHas paboTa 3
KouTpoab 27
Dopma NPOMENCYMOUHOU SK3AMEH

ammecmayuu
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1.2. IlepeyeHb KOMIIETEHUMH € yKa3aHHeM JITanoB (pOPMHPOBAHUS B
npouecce 0CBOCHUsI 00pa30BaTeJILHON NPOrpaMMBbl.

[lepeyeHb KOMIIETEHIIMIA U UX DJIEMEHTOB

Tabnura 2

Kommerennus

Nuaukarop
KOMIIETECHIIUU U €T
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUHA

HNuanexc
JJIEMEHTA

VK-3:
CnocobeH
OCYIIECTBIISATH
COIIMAJIBHOE
B3aMMOJIENCTBHE
u
pealin30BhIBATH
CBOIO POJIb B
KOMaH/Ie

N/I-YK-3.5: Tlpumensier Ha
MPaKTUKE 3HaHUS U HaBBIKH
HEOOXOIUMBIE I
OCYILIECTBIICHUS
COILIMAIILHOTO
B3aHMOJICHCTBHS,
KOMaHIHON paboThI U
s dexTuBHOM
yIpaBJICHUYECKON
JesITeNIbHOCTH B chepe
yIpaBJICHHS Y€I0BEUECCKUMU
pecypcamu

3unameo:

1 nousTHITHBIN anmapar,
PACKpPBIBAIOIINI CYTh
YIPaBJICHUS
YeJI0BEYECKUMU
pecypcamu, OCHOBBI
OCYILIECTBIICHUS
COIIMAJIBHOTO
B3aUMOJIEUCTBHA U
dbopMUpOBaHUS KOMaHT;

VYK-3.53-1

2 CcTI0coOBbI, TPUEMBI,
IOJIXOJTBI K YIIPABJICHHUIO
YeIIOBEYCCKUMU
pecypcamu,
OCYIIIECTBIICHUIO
COIMAITEHOTO
B3alMOJEUCTBUA U
KOMaH/THOW pabOTHI;
METO/IMKY aHaJIN3a
cuUTyanuu B chepe
yIIpaBICHUS
YEIIOBEYCCKUMHU
pecypcamu,
OCYIIIECTBIICHUS
COILMAIIBHOTO
B3aMMO/ICHCTBUS U
KOMaHHOW paOOThI JIjIs
MOBBIIIICHUS

s dexTuBHOCTH
yIIpaBJICHUS

VK-3.5 3-2

3 MeTOMKY aHan3a
CHUTYaIllH B cepe
yIpaBJICHUS
YEJIOBCUCCKUMHU
pecypcamu,
OCYIIECTBIICHHS
COIIMATIBHOTO
B3aMMO/ICHCTBUS U
KOMaHTHOW paboThI st
TIOBBIIICHUS

3 PEKTUBHOCTH
yIpaBJICHUS

YK-3.513-3

Ymemes:

1 ucnonan3oBaTh 1pu

| VK-35 V-1




Kommerennus

Nupuxarop
KOMIIETECHIIUU U €TO
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUHA

HNuanexc
JJIEMEHTA

pELIEHUH PAKTUYECKUX
3aJlaHU 3HAHUS
MOHATUMHOTO amnmapara,
PACKpPBIBAIOIIETO CYTh
yIpaBJICHUS
YEJIOBEUYECKUMU
pecypcaMu, OCHOB
OCYILIECTBJICHUS
COLMAIBHOTO
B3aMMOJICHCTBUS 1
dbopMuUpOBaHHS KOMaH];

2 IPUMEHSTH Ha
MPAKTHKE 3HAHUS
Croco0oB, MPHUEMOB,
MIOJIXOJIOB K YIPaBICHUIO
YEJI0BEUYECKUMH
pecypcamu,
OCYIIIECTBIICHUIO
COIMAJIBHOTO
B3aUMOJEUCTBUA U
KOMAaH/THOW pabOTHI;

VK-35 V-2

3 aHAJIM3UPOBATH
cuTyanuio B cepe
yIpaBiIeHUS
YeJI0BEYECKUMU
pecypcamu,
OCYIIIECTBIISATh
COIIMAJIbHOE
B3aHUMOJICUCTBUE U
KOMaHHYIO paboTy 11
MOBBILIICHUS

s dexTuBHOCTH
yrpaBIeHUS

VK-3.5 V-3

Bnaoemo:

1 HaBBIKAMU
WCII0JIb30BaHUS TTPU
pEUICHUH MPAKTUYECKUX
3a7a4 3HaHUM
MOHSATUIHOTO armapara,
PacCKpBIBAIOLLETO CYTh
YIPABJICHUS
YeJIOBEUECKUMU
pecypcamu, OCHOB
OCYILIECTBJICHHUS
COIIMAIILHOTO
B3aMMOJICHCTBHUS U
dbopMUpOBaHUS KOMaH]

YK-3.5 B-1

2 cnocobamu,
prUeMaMH, MOJIX0IaMH K

YK-3.5 B-2




Kommerennus

Nupuxarop

dbopMynrpoBKa

KOMIICTCHIIMH U €T0

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUHA

HNuanexc
JJIEMEHTA

YIPaBICHUIO
YeJI0BEYECKUMU
pecypcamu,
OCYIIECTBIICHUIO
COLMAIBHOTO
B3aUMOJCUCTBUSA U
KOMaHJHOU pabOThI

3 HaBLIKAMU
MIPUMEHEHUS B
MPAKTUYECKOU
JIeSITEIbHOCTH METOIUKH
aHaJn3a CUTyalluu B
cthepe ynpaBieHUs
YeJIOBEYECKUMU
pecypcamu,
OCYIIIECTBIICHUS
COILIMAJIBHOTO
B3aNMOJEHCTBHUS 1
KOMaH/HOW paboThI 115t
MTOBBIIICHUS

s dexTuBHOCTH
YIPaBJICHUS

YK-3.5B-3

Tabmuma 3

Oranbl popMUPOBAHUS KOMIIETEHIIUN B MPOIIECCE OCBOCHUS OCHOBHOM

00pa3oBaTeILHOIN TPOrpaMMBbI

Ne | KonTponupyemsble pazzaensl (temsl) | Homep Kon HanmenoBanue
n/m JUCIUIUIAHBI (MOTYJIIS) cemecTpa UHIMKATOpa OIICHOYHOIO
KOMITETEHIINH CpeacTBa
(M ee 4acTH)
Pa3nen 1. Cucrema ynpapJ/ieHHsl YeJI0BEe4eCKUMHU pPecypcaMu OpraHu3ainuu
1 |Tema 1.1. VYYP B cucreme 5 YK-3.5 KomiokBuym,
MEHEPKMEHTa opranuzanuii. YYP JOKJIazg
Kak colajbHas cucrema. (cooOrieHwme)
2 | Tema 1.2. dopmMupoBaHue 5 YK-3.5 YcTHBIH onpoc,
KOJUIEKTHUBA OpraHu3aIiy. JOKJIaJl
CIUI0YEHHOCTh W COLHUAJIBHOE (cooOmieHwme)
pa3BHUTHE KOJJICKTHUBA
3 Tema 1.3. KagpoBas monutuka u 5 VK-3.5 YcTHBIH onpoc,

crparerus YYP opranuzanuun.
Kanposoe [JIAHUPOBAHUE B
OpraHu3alusix.

JOKTal
(coobmieHue),
Kelic-3a7au4a,
KOHTPOJIb 3HAHH 110
paszeny (TecToBble
3aJ1aHMsA)

Pa3nesn 2. Oprannsanus JesiTeJIbHOCTH KaAPOBbIX c1yx0. Habop u moTuBanus
4eJ10BEYECKHX PeCypcoB




4 | Tema 2.1. Opranuzanus 5 YK-3.5 VYceTHbIl onpoc,
JEATeIbHOCTH U (DYHKIMH CITYKO JIOKJIa
nepconana. Opranuzanus Habopa (cooOuienue),

1 0TOOpa YETIOBEYECKHX PECYPCOB. JesoBas (poJsieBast)
urpa

5 | Tema 2.2. MoTuBalus B CHCTEME 5 YK-3.5 YcrHbliil onpoc,
YUP JOKJIazq

(cooOmienue),
KOHTPOJIb 3HAaHUH 110
pazneny (TecToBbIe
3aJ1aHus)

Pazaen 3. Ouenka, pa3BuTue, BHICBOOOKIEHHE YeT0BeYeCKHUX pecypcoB. D (PeKTHUBHOCTD
ynpaBJieHHsl YeJI0BeYeCKHUMH pecypcaMu.

6 | Tema 3.1. Omenka W aTTecTanus 5 YK-3.5 YCTHBIN oTIpoc,

YeJIOBEUECKUX PECYPCOB. JIOKJTa/T
(coobmienwue)

7 | Tema 3.2. YnpaBneHue pa3BUTHEM 5) YK-3.5 VYceTHbIl onpoc,
)51 ABNXKCHUEM YCIOBCUCCKUX JOKJIazg
pECypCOB OpraHu3aluu. (coobuenue),

Kelic-3agada

8 | Tema 3.3. 5 YK-3.5 YCTHBIN oTIpoC,
VYnpasnenue MPOIECCOM JIOKJIa]T
BBICBOOOKJICHUSI ~ YETTOBEYECKUX (coobmienHwue),
pecypcoB. Db dexktuBHOCTS YUP. KOHTPOJIBHOE

3aJjaHue 10 TeMe,
KOHTPOJIb 3HAHUM 110
pazneny (TecToBbIe
3a/IaHus)

PA3JIEJ 2.
TEKY LM KOHTPOJIb IO JUCUMUIITIMHE (MOAYJIIO)
«YnpaBjieHHE YeJ0BeYeCKUMU pecypcamm»

Tekymii KOHTPOJIb 3HAHUM HCHOJIB3YETCS I ONEpPATUBHOIO U
PETYJSIPHOTO  yIpaBieHUs  y4eOHOH  JeATeNbHOCThIO (B TOM  YHCIe
CaMOCTOSTEIILHOM paboTOM) 00yJarOIIHUXCS.

B ycrnoBusix 0ayuIbHO-PEHTHHTOBOM CHUCTEMBI KOHTPOJS PE3yJIbTaTh
TEKYIIETO OIICHMBAHUA OOYYaIOIIETOCS WCIOIB3YIOTCA Kak ToKa3aTelb ero
TEKYyIIEro peuTHHra. TeKylmHil KOHTPOJb YCIEBAEMOCTH OCYIIECTBISETCS B
TEYCHHE CEMECTpPA, B XOJI€ MOBCEIHEBHON y4eOHOU pabOThl 1O MHAMBHUIYATHHOMN
VHUIMATHBE TMpenojaaBaress. JlaHHBIA BUJ ~ KOHTPOJS  CTUMYJIUPYET y
oOydJaromierocsi CTpeMJIeHHE K CHUCTEMaTUYECKONW CaMOCTOSITENhbHOW pabdoTe IO
M3YYCHUIO JUCHUIUIUHBI (MOIYJIS).

Pacnpenenenne OannoB 1Mo BujiaM y4uyeOHOW JeATENbHOCTHU U (opmam

00y4YeHUS MPEICTaBICHO B MPUBEICHHON HUXE TaOJHIIE.




Tabmnuia 2.1
Pacnipenenenne 6amioB mo BuaaM y4eOHOU MEATEIbHOCTH

(OamIpHO-pEUTHUHTOBAsS CUCTEMA)

CymmMa Gannos Paznen 1 Pa3znen 2 Pa3nen 3
10 paszueny
Tembl T. T. T. | = T. T. | »= T. T. T. ) o
] ] o o
11112 |13 | & 21 | 22| & 3.1 3.2 33 | & N
Buow pabom: i i i qi i i g‘; i i i i - E’
Jlexiun o S < ! =
C = = 2 | 2 s | g
CMMHADSKUE Vja | aa | aa | 8| a4 |44 | | 44| 44 g g | g
3aHATUSI 2/2 2 =
>§ ™ }E )E (90 g S
WHauBnyaabHbIe 3 z @ =R § @
* 5 = 5 = 5 2 2 =
3a1aHusL =t T = Q @
= g = E 25 = | &
: g & 2 2g B S
:g;c;ommag (V0 IV TV ==V T IV T ==V IV RV B == [ é
p o & = v & = | O
Cymma 0asuios 33 23 33 11 | 100
*

- WHIMBUJYaJbHOE 3aJJaHHE TMPENANOJIaraeT HAMUCAHUE HAy4YHOU CTaThu
(Te3ucoB) o pobsemam YUP u coBnagaeT ¢ HaAydHOU COCTaBIISIONIEH

2.1. PexoMeHIAIMM 110 OLIEHUBAHUIO YCTHBIX OTBETOB 00y4AKOIIMXCS

C 1enpl0 KOHTPOJISI YCBOGHHS MPOHIEHHOIO0 MaTepuaja M OIpeacICHUS
YPOBHSI TIOJTOTOBJICHHOCTH OOYYalOIMMXCS K HM3YyYEHHUIO HOBOM TeMbI B Hadaje
KaXJIOTO CEMHUHAPCKOTO/TIPAaKTHYECKOT0 3aHATUS TPENojaBaTesieM IPOBOJIUTCS
WHIUBUIYaJIbHBIH WM (PPOHTAJBHBIA YCTHBIM OIMPOC MO BHITTOJTHEHHBIM 33IaHUSAM
MPEIBIIYIIEH TEMBI.

Kpurepuu ouenku.

Ouyenka «OmauuHo) CTaBUTCS, €CJIM O0yUarOIIHIACS

1) MoIHO M apryMEHTHPOBAHO OTBEYAET I10 COJACPKAHHIO BOIIPOCA;

2) oOHapyXuBaeT IIOHUMaHHWE MaTepHraia, MOXXEeT OOOCHOBAaTh CBOH
CYXXJICHHSI, IPUMEHUTD 3HAHUS HA TIPAKTHUKE, TPUBECTH HEOOXOUMBIC TIPUMEPHI;

3) u3naraeT Marepuai IMOCIEAOBAaTEIbHO WU MPABUIBHO, C COOJIOJIEHHEM
HCTOPUYECKON M XPOHOJIOTUYECKOH MOCIEN0BATEIBHOCTH;

Ouyenka «xopowio» — CTaBUTCS, e€CAUW OOydYalOmIUKCS J1aeT OTBET,
YIOBIIETBOPSIIONINN TEM >K€ TPEOOBAHUWSAM, YTO W MJISI ONEHKH «OTIMYHOY», HO
JIOIyCKaeT OJHA-/IBE OITMOKH, KOTOPBIE CaM K€ HCTIPABIISET.

Ouyenka «y00e1emeopumenbHo» — CTAaBUTCH, €CIH  OOYyYarOIIHACS
oOHapy>KHMBaeT 3HAHWE U TTOHNMAHKNE OCHOBHBIX MOJIOKEHUH JAaHHOTO 3a7aHus, HO:

1) uznaraer matepuan HEMOJIHO U JOMYCKAET HETOYHOCTU B ONpPEACICHUU
TOHATHH WK (POPMYIHPOBKE IIPABUII,;

2) He yMEeT JIOCTaTOYHO TIJIyOOKO U JI0Ka3aTeIbHO OOOCHOBAaTH CBOU
CYXKJICHHSI U TPUBECTH CBOU IIPUMEPHI;

3) uznaraet MaTepuall HEMOCIEOBATEIbHO U JOMYCKAET OIIMOKH.
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BOITPOCHI IJ5A CAMOITIOATOTOBKH OBYYAIOIIIUXCA

Konmponupyemvie pazoenst (memot)
oucyunaunsl (Mo0ynis)

Bonpocwl ona noocomoexku k unoueuoyaivhomy /
dpoumanvnomy ycmnomy / nUCbMeHHOMY ORPOCY
no memam OucyunIuHvl (M00y/1)

PA3JIEJI 1. CUCTEMA VIIPABJIEHMA YEJIOBEUHECKMMU PECYPCAMU
OPI'"AHM3 AU

I.1. VYYP B
MEHEKMEHTa opranuzauui. YYP kak
colanbHas CUCTEMA

Tema cucTeMe

Cemunapckoe 3ansTue Nel:

1. Cytp, 3a1aui, OCHOBHBIE (PYHKLUUHU YIpPaBICHUS
YyPp.

2. [TpuHIUIBI ¥ METOBI YIIPABJICHUS TIEPCOHATIOM.

3. Cucrema yrpaBieHHUs TEPCOHATIOM.

4. BO3HUKHOBEHHE M  pa3BUTHE  YIPABJICHUS
YeJIOBEUECKUMHU pecypcaMu. Teopus 4eloBEeuecKOro
KaluTana.

CemuHnapckoe 3ansiTue Ne2:

1. CocTaB u CTpyKTypa MepcoHaia OpraHu3aIuu.

2. Permamenrtanmus mnpodeccHoHaNbHBIX (PYHKINN
paboTHHKA.

3. YcnoBusa tpyaa u (axktopsl UX (OPMHUPOBAHUS.
OxpaHna u 06e30MMacHOCTh TPY/a.

4. DTHKa IeNOBBIX OTHOIIICHHUH.

Tema 1.2. ®opmupoBaHUE KOJUIEKTUBA
OpraHn3aInH. Cr104eHHOCTh 51
COLIMAIIBHOE Pa3BUTHE KOJIJICKTUBA

Cemunapckoe 3ansaTue Ne3:

1. KosnekTuB Kak conuanbHas TpyIIa; STambl
CO3JIaHMSI ¥ Pa3BUTHUS TPYIOBOTO KOJUIEKTHBA
opranuzanuu. CTpyKTypa TpyI0BOTO KOJUIEKTHBA.

2. Mexanusm  co3maHusiT U OCOOEHHOCTH
dbopMabHBIX ¥ HEOPMATILHBIX TPYIIII.

3. Db dekTUBHOCTH PabOTHI TPYIOBOTO KOJIICKTHBA.
4. KopriopaTuBHas KyJbTypa B CUCTEME yIIPaBICHHUS
nepcoHanoM. [Tokazarenu cuiibl KOPIOPaTUBHON
KYJIbTYPbI IPEANPUSATHUS.

CemuHapckoe 3ansiTue Ne4:

1. CymHocTh U CTaguM CIUIOYEHHOCTU KOJUIEKTHBA.

CouunanbHO-TICUXOJIOTUYECKUE
KOJUJIEKTHBA KaK OObEKTa YIpaBIeHUS.
2. YcnoBus u craguu (GOPMUPOBAHUS CILIOUEHHOM
rpynmnbl.  Meroauka — OmpeeNeHus
CIUIOYEHHOCTH.

0COOEHHOCTH

IpyHIoBoOi

3. ConmaibHBIC POJIM ¥ OTHOIIICHUS B KOJUICKTUBE.
4. MeTo1bl OCYIIECTBICHUS KOJUIEKTUBHOU PaOOTEHI.

Tema 1.3. KagpoBas mnosutuka u
cTparerus yyp OpraHu3alnu.
Kanposoe MIJIAHUPOBAHUE B
OpraHu3aIusx.

Cemunapckoe 3ansaTue NeS:

1. Cytb, 3a1a4u ¥ TUIIBI KAJPOBON MOJIUTUKH.

2. DJIeMEHTBI KaJpOBOH MOJIUTHKH.

3. HampaBienuss u oOLEHKa BbIOOpa KaJpoBOM
HOJIUTHKH.

4. 3¢ (heKTUBHOCTH KaAPOBOU MOJUTUKH.

Cemunapckoe 3ansaTue Ne6:
1. Conepxanue, 1eTd ¥ 3a7aud IJTAHUPOBAHUS

nepcoHala.
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2. [IpuHUMIBI ¥ 3Tanbl KaJpoOBOIo IIAHUPOBAHMSL.
3. Buzpl n1aHOB MO BOIIPOCaM MEpCOHAaA.
4. OnepaTUBHbIM NaaH paboTbl C NEPCOHANOM.

PA3JIEJI 2. OPTAHU3ALNA JEATEJIbBHOCTU KAAPOBBIX CJIYVKB. HABOP U
MOTUBAINWA YEJIOBEUECKNX PECYPCOB

Tema 2.1. Opranuzanus AesITEIbHOCTH
u  GyHKOMH  CIyx0  mepcoHana.
Opranmzanus Habopa u  oTOOpa
YeJIOBEYECKUX PECYPCOB.

CemuHapckoe 3ansTHe Ne7:
1. 3amaum wu ¢yHkuuum cayxk0  ympaBiIeHHUS
HEPCOHAJIOM.

2. HanpaBienust paboThl KaAPOBBIX CITYXO.

3. [IpodeccronanbHO-KBaTUPUKAITNOHHBIE
TpeOoBaHUs K paOOTHUKAM KaJPOBBIX CITYXKO.

4. CoBpeMEHHBIE MEPCOHAT-TEXHOJIOTHH.

Cemunapckoe 3ansatue Ne§:
1. UcTounuku npuBIeUYEHUS MTEPCOHANA.

2. Meroas! 1 opranuzaiys Habopa IPETEHICHTOB Ha
BAaKaHTHYIO JIOJKHOCTb.
3. CymHOCTh KOHTPAKTHOM (popMbI Hailma.

4. Tlonarue, BUABI W 3Tambl aJanTaluy MepcoHaa.
OpraHu3anms yrpaBJICHUs aJanTauen nepcoHaa.

Tema 2.2. MotuBamus B cucteMe YUP

Cemunapckoe 3ansaTue Ne9:
1. IlousiTe ¥ BUALI MOTHUBAIIUH.

2. ConeprxaTenbHble TEOPUU MOTHUBAIIUH.
3. IIpouieccyanbHble TEOPUH MOTHUBALIMH.

Cemunapckoe 3ansaTue Nel(:
1. CoBpemeHHbBIC TPOOIEMBI MOTHBAIIHH.

2. 3apyOe)KHBII OIBIT MOTHUBAIIMH TIEpCOHAIA.

PA3/IEJI 3. OUEHKA, PA3BBUTHUE, BBICBOBOXXAEHWE YUEJIOBEYECKUX PECYPCOB.
OOOEKTHBHOCTD YIIPABJIEHMA YEJIOBEUECKUMU PECYPCAMU

Tema 3.1. Onemka u arrecranus
YeJI0BEYCCKUX PECYPCOB

Cemunapckoe 3ansaTue Nell:

1. Cytb, 3amaun ¥ QyHKIUU OLIEHKH [IepCOHAA.

2. [IpyuHIMIBI ¥ TEXHOJIOTHUS OLIEHKH IepCoHala.

3. MeTo1bl OLIEHKH TTepCoHara.

Cemunapckoe 3ansaTue Nel2:

1. IonsTtue, enu U 3a1a4 aTTECTAI[MH IEPCOHAA.
2. ®akTopBbI, MOKA3aTEIN U METO/IbI ATTECTAIIH.

3. DTansl u opraHu3anyAa IpPpOBCACHUA aTTCCTallU B
OpraHu3anuu.

Tema 3.2. YnpaBineHue pa3BUTHEM U
JIBIDKEHUEM 4YEeJOBEYECKUX DPECypCOB
OpraHu3alum

Cemunapckoe 3ansTue Nel3:

1. Cyrp u 3amaun Tpo(eCCHOHANBLHOTO PAa3BUTHS
nepcoHana.

2. Opranuzanus U JTaIlbl CUCTEMBI
npo¢eccHOHaTBLHOro 00y4eHus IepcoHaa.

3. Metonast 1 hopMbl TpodeccnoHATEHOTO 00yIEeHHUS.
4. OcoGeHHOCTH 00YUYEHHUS B3POCIBIX.

Cemunapckoe 3anstue Nel4:

1. DaxkTopHI, MOTHBHUpYIOIIHE  PabOTHUKOB

MMPpUHHUMATh y4qacTuce B HpO(I)CCCI/IOHaJIBHOM




11

oOyueHuwu.

2. [IpyHIMITBI OpraHu3ayi 00y4eHUs U TOBBIILICHHS
KBaJM(HUKALUY IEPCOHAA.

3. Meroabsl U GopMbl pa3BUTHSA TPOPECCHOHATBHBIX
3HAHUU NIEPCOHAIIA IPEATIPUATHSL.

4. loBbllIeHne KBATM(UKAITIHN KaJPOB.

Tema 3.3. VYmparieHue mpoueccomMm
BI)ICBO60)KZI€HI/I$[ YCJIIOBCUCCKHUX
pecypcoB. DpdextuBHOCTh YUP

Cemunapckoe 3ansTue NelS:

1. Cyrp u moaxoAbpl K  pPalMOHAIBLHOMY
MCII0JIb30BAaHUIO [IEPCOHAIA.

2. YipaBieHue TEKy4eCThIO KaJpOB B OpraHU3aIiH.
3. Opranu3zanus yBOJIbHEHUS TIEPCOHAIA.

4. PerynupoBaHue COMAIbHO-TPYIOBBIX OTHOILIEHUI
B OpraHU3aIiH.

Cemunapckoe 3ansitue Nel6:

1. OxoHommueckas 3((EeKTUBHOCTb yIpaBICHUS
MEPCOHAIOM IPEIIPUSITHUS.

2.  CoumanbHass  3(G(EKTUBHOCTh  YIPaBIICHUSA
MEPCOHAIOM IPEIIPUSITHUS.

3. OpranuzanuoHHas 3(QQEKTUBHOCTh YIPABICHUS
NEPCOHATIOM IPEIIPUSITHS

2.2 PexkoMeHIAUM 1O OLEHUBAHUIO Pe3YJbTATOB TeCTOBBIX 3aJaHUIl

o0y4yarommxcs

B 3aBepuieHuu u3ydeHus Kaxiaoro paszjena JUCIUIUIMHBI (MOAYJS) MOXKET
NPOBOAUTHECS TECTHUPOBAaHWE (KOHTPOJIb 3HAHUM 1O paszneny, pyOeKHBIH

KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIIIOTHEHUS TEKYIINX TECTOBBIX 3aJJaHUMN
ornieHUBaeTcss B Oamrax. MakcHMallbHOE KOJIMYECTBO OajljIoB IO TECTOBBIM
3QTaHUSIM OTIPEIEIIAETCS MPEToaBaTelIsIM U IPEICTaBIeHO B Tabmuie 2.1.

OneHka COOTBETCTBYET CIAEAYIOUIEH IIKAJIE:

Orenka bamel % mpaBUIBLHBIX
(rocynapcTBeHHas) OTBETOB
OTnnaHo 3 75-100
Xoporo 2 51-75
Y 10BAETBOPUTENEHO 1 25-50
HeynosnerBopurensHo 0* MeHee 25

* - 0 B )KypHaJl HE CTaBUTCA

TecToBbIC 3aJaHuA IIPCACTAaBJIICHBI B BUJC OLOCHOYHBIX CPCACTB U B IIOJTHOM

o0beMe MpeCTaBICHBl B OaHKE TECTOBBIX 3aJJaHUK B 3JICKTPOHHOM BHUje. B (oHe

OLOCHOYHBIX CPCACTB IMPCACTABICHBI TUIIOBBIC TCCTOBLIC 3aJlaHUI, pa3pa60TaHHHe

AJIA U3Y4YCHUA JUCHUILIINHBL «anaBneHHe YCJIOBCUYCCKUMHU PECYypPCaMm).

TECTOBBIE 3AJAHUSA JJIA TEKYIIEI'O KOHTPOJIA
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TecToBble 3aJaHUA VISl TEKYLIET0 KOHTPOJISI 3HAHUHA 00y4YaroIMXCH 10
pasaeay 1

1. Kaxaa w3 Qyukyuti ynpasienuss NepcoHarom — npeonoaazaem
nIaHUposanue nompeoHocmeri U UCMOYHUKO8 KOMNIEKMOBAHUS NePCOHANA:

A) opranu3zanuoHHas

b) conmanbHO-7KOHOMUYECKAS

B) BocnipousBoacTBeHHAs

I') MoTHBanmoHHas

2. Kaxoti uz npunyunos ynpasnenuss nepcoHaiom noopasymesaem, ymo OHO
Modcem — OCYWecmenamsvcs N0 PA3HLIM — KAHAAAM.!  AOMUHUCMPAMUBHO-
XO3AUCMBEHHbIM, IKOHOMUUECKUM, NPABOGLIM U OP.!

A) yCTOMYHMBOCTh

b) MHOr0acneKkTHOCTh

B) npo3paunocTs

I') puTtMHYHOCTD

3. Kakoti u3 npuHyuno8  ynpaeieHus — NepPCcoHAlOM — O3HAYdem
NPUCNOCOOSIEHHOCMb CUCIEMbl YAPABIEHUSL NEPCOHATIOM K USMEHSIOUWUMCSL YeTsiM
obvexma:

A) pUTMUYHOCTD

b) aganTuBHOCTH

B) xoHueHTpanus

I') ycroitunBOCTh

4. Kaxue u3 Mmemo0o8 ynpasieHus NePCOHAIOM ORUPAIOMCS  HaA
AOMUHUCIIPAMUBHYI0 ~ NOOYUHEHHOCMb  00beKma  CcyObeKkmy, Hd  OCHO8e
cyujecmeyowell uepapxuu ynpasieHus, 0CHO8bL8AIOMCs HA G1ACMU, OUCYUNIUHE U
HAKAa3auuu:

A) aIMUHHCTPATUBHBIC

b) conmanbHO-IICUXO0JIOTHYECKHE

B) skonomuueckue

I') ncuxonoruueckue

5. Kaxas wu3z noocucmem YnpaeieHus NepPcoHAloM OCYWeCmBasem
ynpasnenue opeanuzayuel, YNpaeieHue OmoOenibHbiMU QYHKYUOHAIbHLIMU U
NpoU3800CMBEHHLIMU NOOPA30ENCHUAMU:

A) nmoacucTeMa oOIIEeTo U JUHEHHOTO PYKOBOICTBA

b) moacucrema yrpaBiieHUS TPYIOBEIMH OTHOIIICHUSIMHU

B) moacucreMa mraHUpOBaHKUS ¥ MAPKETHHTA

I') moacucTemMa MOTHBAITMH TIEPCOHATIA
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6. Kaxas uz npogeccuonanbHuix ponei meHeoxcepa no nepcoHany npeonouazaem,
Ymo uYenogexk nposeisem cebsi KAk CReyuamucm, peanu3yiowuii. OnepamusHyo
Kaopo8y1o NOJUMUKY

A) UCTIOTHUTEH

b) xaapoBblii TeXHOTOT

B) kanpoBblii KOHCYJIBTaHT

I') kaapoBbIit HOBAaTOP

7. Kakas uz npogeccuonanvhvix poneii meneoxcepa no nepcoHany npeononazaem,
Ymo uenogexk nposeniem cebs KAk pazpabomuux u peanusamop meopHUecKux
n00X0008 6 cneyuguueckux 0as He2o 001acmax 0esmelbHOCmuU

A) KasipoBBIN HOBATOP

b) kaapoBbIii cTpaTer

B) kaapoBbIii TEXHOIOT

I') ucnonuurens

8. Ha xakom u3 smanog pazeumusi mpy0o8o2o KOJIIeKMuea opmupyemcs
aKmue, HAYUHarm CKIA0bIBAMbC Mpaouyuu, oOwecmeeHHoe MHeHue, CHMUb
PYKO8OOUmMesi CMAHOBUMCS Oojlee 0eMOKPAMUYHBIM

A) dopmupoBanue

b) ctaHoBiIEeHHE

B) 3penocts

I') ctapenue

9. Kakxue u3 6u0dog ¢opmanvhbix 2pynn co30ar0omcsi ¢ Yeaibld U HA 6pems
8bINOJIHEHUSL ONPedeleHHbIX 3a0aY

A) KOMaH]Ibl

b) xomuTeTh

B) paboumne 1eneBbie rpyIIibl

I') 6puraasr

10. Kakasa uz cmaoutl popmuposanus cniouenHol epynnvl npeonoiazaem
pocm 008epusi, VKpenjeHue uy8cmeda 2pynnogol UOeHMUYHOCMU, NOTYYeHUe
YleHaMu epynnsl yO0B1emeopeHus om Gaxma npedvliéanus 6 Hell

A) bopmupoBaHUEe TPYNTIOBON COTUAAPHOCTH

b) pa3BuTHe KOMMyHMKanuii W pa3paboTKa MeXaHW3Ma TMPUHSTHS
IPYIIOBBIX PELICHUN

B) ctpeminenne k MakCMMH3AllMU TPYNIIOBOTO ycexa

I') npuHsITHE WieHaMu TPYIIIbL APYT Apyra

TecToBbIe 3aJaHUA VISl TEKYLIEr0 KOHTPOJIA 3HAHUHA 00Y4YarOIIMXCH 10
pasnaeiy 2

1. Kaxas epynna xaoposvix puckos cesasana ¢ owubkamu nepcoHaud,
OONYWEeHHbIMU — 8CNIeOCMBUE  HEeOOCMAMOYHOU  Keanupuxayuu, nepecpysxu,
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yemanocmu, O0ae3HU, a makdice XaiamHoCmu U 31020 YMbLCAd

A) pucku omImO0OYHOr0 BIOOpA HANPaBIECHUN KaJpOBOU MOMUTHKU

b) pucku, cBsA3aHHBIE C HEKAUECTBEHHBIM YPOBHEM KaJpOBOT0 00ecreueHus

B) puckm, cBs3zaHHble ¢ HeI()(PEKTUBHOM CHCTEMOW MOTHBAMU H
CTUMYJIMPOBaHUS NIEpcoHaa

I') pucku, cBsi3aHHBIE C HEAOCTATOYHOM 3amUTON WH(OpMalMM, Kak B
npotecce padboThl, TaK U MPU YBOJbHEHUH paOOTHUKA

2. Omcymcmeue nepcnekmue KapbepHo2o pocma, Hecnpaseousdas OYeHKa
mpyoa, obe3nuuusanue pe3yrbmamod mpyod OMHOCUMCA K 2pynne Kaopoevlx
PUCKO8, CEA3AHHDBIX C

A) oIMOOYHBIM BRIOOPOM HaIpaBiIeHUMN KaJIpOBOU MOJTUTHKU

b) HekauecTBEHHBIM YPOBHEM KaJPOBOTO 00ECIICUCHHS

B) HeadpexTuBHOM cUCTEMOI MOTHUBALIMM M CTUMYJIMPOBAHUS IEpCOHAA

I') HemocraTouHo#l 3amuToil MH(OpPMAIKMK, KaK B Mpolecce paboThl, TaK U
pH YBOJIbHEHUH paOOTHHUKA

3. Kaxoii mun kadpoeoti noaumuxu npeononazaem  OpUEHMAYUIO
opeanuzayuu Ha opmuposarue onpeoereHHol KOPNOPAMuUGHOU Kylbmypbl U
3amewjerue nepcorand 3a cuem 3aHAmslx COmpyOHUKO8

A) aKTHUBHAas

b) naccuBnas

B) otkpriTas

I') 3akprITas

4. Ecmu xaoposas paboma opeanuzayuu Cc800UMCA K JUKGUOAYUU
He2amueHvlX  (QaKmuyeckux  nocieoCmeull  NocpeoCcmeoM  IKCMPEHHO20
peazuposanusi Ha Npoo.iemvl, Mo OHA NPOBOOUM

A) aKTHBHYIO KaJIpOBYIO MOJUTUKY

b) maccuBHYyI0 KaJipOBYIO MOJIUTUKY

B) oTKpBITYI0 KaApOBYIO MOJIUTUKY

I') 3aKkpbITY10 KaAPOBYIO OJUTUKY

5. Haxonnennwiti uenoseweckuil xanumai, o00ecnedu8aOwuil NoJae3Hy0
omoayy om uH8eCcmuyuil — 3mo

A) 0o01IHi YeTOBeUSCKUI KarmuTal

b) cienmduyueckuii 4enoBEYSCKHUA KaITUTAIT

B) nonoxuTenbHbIN 4eT0BeUEeCKUN KanuTal

I') orpuniaTeIbHBIN YE€IOBEUECKUN KarUTa

6. Cucmema wmep, ocyujecmeisieMvlx HpeOnpusmuem ¢ Uyeivlo HpueiedeHus
HeobXo0uMo20 Koauwecmea pabomHUK08 OnpeoeieHHoU Keanupurayuu 011
00CIMUMNCEHUSL CBOUX Yelell — DMO

A) Habop nepcoHana

b) oTt6op nepconana
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B) amanranus nepconana
I') mon6op nepconana

7. @axmuueckum 3aqucienuem pabomuHuxa 6 cocmagé NepcoHald OpeaHu3ayuu
cuumaemcs

A) mara moamMcaHus KOHTPaKTa

b) nara nongaum 3asBrneHus o mpuéme Ha paboTy

B) nara cobecenoBanus npu npuéme Ha paboTy

I') naTa moanucaHus TOJDKHOCTHOW MHCTPYKITUU

8. Ilpucnocobrenue yenosexka Kk HOBbIM QUIUYECKUM U HNCUXONOSUHLECKUM
Hazpy3Kam, Quzuorocudeckum yCio8usim mpyoa — dmo

A) colmanbHO-TICUXOJOTHYECKas alanTaIius

b) ncuxodusmonornueckas aganranus

B) npodeccronanbras aganranus

I') opranu3zaiimonHas agantamus

9. Kaxas xadposas cmpamezus HO8020 PYKOBOOUmMes Npedycmampueaem
oelicmeuss no npasuiam u cnocoobamu, Komopwvie YCMAHOBUL Npeobloyuuil
PYKOBOOUmMEND

A) paumoHaibHas

b) kputnueckas

B) tpagunnonnas

I') uppanmonatpHast

10. Kaxoui uz 6udos cmpecca, Npossisiowulicss 8 npoyecce adanmayuu
compyoOHUKa,  00YCI06/leH  B8bICOKOU  CHMENneHvl0  OMEEemCMmMEEHHOCMU  3d
noCc1e0Ccmausi NPUHAMbIX peuleHUll

A) SMOIIMOHATIbHBIN

b) ncuxonoruueckuii

B) ynpasnenueckuit

I') agantarimoHHbIN

TecToBble 3aaHMsI AJI51 TEKYIIEr0 KOHTPOJISI 3HAHUI 00y4alouuXxcsi Mo
pasaenay 3

1. Kaxou u3 memooos o00yueHUs HOBbIX COMPYOHUKO8 HA NPOU3BOOCMEE
npeononazaem NpuxKpenierHue Y4eHUuKa K Keaiu@uyuposaHHomy pabomHuKy uiu K
bpueaoupy npu camocmosmenrbHOM U3YUeHUU MeopemuyeckKo20 Kypca

A) 6puragnas ¢hopma MOATOTOBKA

b) unnuBuayansHoe o0yueHue

B) kypcoBas ¢opma nmoaroroBku

I') xonnekTrBHOE 00yUeHUE

2. Kaxas u3z opm npogheccuonanvnoco obyuenus pyxkogooumenei U
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cneyuanucmog npeononazaem amaiu3 U 2Spynnogoe o0cCyxcoeHue peanbHol
npoobnemvl,  KOmopas — cywecmeyem — HA — NPEeONpuAmuu U NPUHAMUE
COOMBEMCM8YIou|e20 peuleHus

A) MeToJ crienuaibHBIX 3a7a9

b) nenomas urpa

B) ketic-cranus

I') ponesas urpa

3 Obyuenue, HanpasieHHoe HA HNOOOEPHCKY U COBEPULCHCTNBOBAHUE
npogheccuoHanbHo20 ypOBHs, 3HAHUL U YMEHUll NepCoHaNd

A) TIoBbIIIEHUE KBaTU(DUKAIIUH

b) noaroroBka HOBBIX paOOTHHUKOB

B) nepenoaroroska

I') nonyuenue oOpazoBaHus

4. [lpogpeccuonanvhviii U OONHCHOCMHOU POCM 6 OCHOBHOU chepe
oesmenbHOCmU, N0 CMYNEHbKAM PpoCma — 3mo Kapbepa

A) ropu3oHTaNIbHAS

b) nearpocrpemuTensHas

B) BepTukanbHas

I') mpodeccuonanpuas

5. Ha xaxom u3z smanos gpopmuposanusi mpyooeou Kapvepbl uoem npoyecc
pocma, npoosudxiceHus no cuydcbe, pacmem nompeOHOCMb 8 CAMOYMBEPHCOCHUL,
oocmudicenuu 6oJiee 8bICOK020 CMmamyca

A) coxpaHeHus

b) nponBuxenus

B) agantannoHHbIN

I') 3aBepmatornuii

6. Kaxas momueayuouwnas meopusi npeonoiazaem, ymo NOmpeoHoCmu
YenoseKda NoCie008ameslbhO COCMOSM U3 CAe0VIOWUx epynn: NompeOHOCmb 8
CYWecmeo8anuu, NOMpeoHOCMb 8 C6535X, NOMPEOHOCMb 8 POCHe

A) Teopust motpebHOCTEN A. Macnoy

b) treopus motuBaruun ERG Ansaepdepa

B) teopus norpednocteit JI. Mak-Knemnnanna

I') nByxdaxropuas teopus @. ['epbepra

7. Kaxas momusayuonnas meopus npeononazaem, 4mo Jja0U 8
OpeaHU3aYUU UCNBIMBIBAION MPU 8UOA NOMPeOHOCMell: NOMPeOHOCMb 80 61ACTIU,
ycnexe u npui4acmuHocmu

A) Teopust notpedHOCcTel A. Macnoy

b) reopus motuBaniun ERG Anbaepdepa

B) teopust npuobperennsix norpedHocteit Jl. Mak-Knennanna

I') nByxdaxropnas teopust O. ['epbepra



17

8. Kakas momusayuonnas meopus nokaszvieaem, umo Ja00U HA OCHO8E
OOCMYNHOU UM UH@OPMAYUU O BOZMONCHOM BO3HASPANCOCHUU MO2YM COeNamb
Mom Uiy UHOU 8b100p 8 OMHOULEHUU CEOUX YCUNUL

A) Teopus oxxunanuii B. Bpyma

b) Teopus cnpasennuBoctH k. Agamca

B) xommnnexkcunas moaens [loprepa-Jloynepa

I') reopust «X-Y» lyrnaca MakI peropa

9. Ceoticmeo onnamvl mpyoa HANPAGIsAMb UHMEPECbl CAyHcaue2o Ha
oocmudicenue 8 COOmMEemcmeuu ¢ OOAHCHOCMHBIMU UHCMPYKYUAMU MpedyembIX
Pe3yIbmamos packpvieaem QyHKYU 0eHEeHCHO20 COOEePHCAHUS

A) BOCIIPOU3BOJICTBEHHYIO

b) MmoTuBaIMOHHY10

B) coumanbnyto

I') yueTHO-IPOU3BOICTBEHHYIO

10.  Bwinnrama,  KOMREHCUPYIOWAS — MYHUYURATIbHOMY  CIYAHCAULeMY
HeobxXooumMocms npebvleaHuss Ha pabouem Mmecme 60 GHEYPDOUHOE Bpemsl,
3ampamvl, C8A3AHHbIE C KOMAHOUPOBKAMU, pabomy ¢ OoIbwuUM 00bemMom
ungopmayuu u m.n.

A) HamOaBKa 3a KBATM(UKAIMOHHBIN pa3psil

b) exeMecsuHas HambaBka 3a OCOOBIE YCIOBHS TOCYNapCTBCHHOH W
MYHUIIUTIATBHOHN CITY>KOBI

B) exxeMecsiuHas Hai0aBKa 3a BBICIYTY JIET

I') npemus

2.3 PexoMeHIaUUHM IO OIEHUBAHUIO Pe3yJbTATOB CHTYAHOHHBIX
3aaHul

MaxkcumanbHOE

KOIIECTE GaLIon™ [IpaBUIBHOCTD (OMIMOOYHOCTH) PEIICHUS

[ToHbIC BepHBIC OTBETHI. B JIOTMUYHOM pacCyXIeHUH TPH
OTBETax HET OIIMOOK, 3aJaHHE ITOJHOCTHIO BBIITOJHEHO.
[TonydeHbl MpaBUIBHBIE OTBETHI, SICHO MPOMHCAHHBIE BO
BCEX CTPOKaXx 3aJaHui U TaOJIHI]

OTIu4HO

BepHBIC OTBCTHI, HO UMCIOTCA HEOOJIbIITNE HCTOYHOCTH, B
OCJI0M HE BJIMAIOIIHMEC Ha ITOCICAO0BATCIIBHOCTH CO6I>ITI/II71,
Takhe KakK HeOOoJIbIIne IIPpOITYyCKH, HC CBA3AHHBIC C
OCHOBHBIM COOCPIKaAaHUCM HN3JI0KXCHHUA. 3az[aHI/1e
O(I)OpMJIeHO HC BIIOJIHC AKKypaTHO, HO 3TO HC MCIOACT
IOHNMAaHHWIO BOIIPOCa

Xopouio

OTtBeThl B 1eEJIOM BepHble. B pabore MNPUCYTCTBYIOT
HECYIIIECTBEHHAsT XPOHOJOTUYECKAash WU WCTOPUYECKas
OIIMOKHU, MEXaHUYECKas OIIMOKAa WJIM OIMCKAa, HECKOJBKO

Y 10BIIETBOPUTEIBHO
MCKa3UBIIIKE JIOTHYECKYIO MOCJIEI0BATEIbHOCTh OTBETA

Homymensl  Gonee Tpex OMMOOK B  JIOTUYECKOM
pacCyXJICHUH,  TOCJIEIOBATEIHbHOCTH  COOBITHH U
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MaxkcumManbsHOE

COIICCTES GaLIOR™ [IpaBUIBHOCTD (OMIMOOYHOCTH) PEIICHUS

yCTaHOBJIeHUU JaT. llpu OOBACHEHMH HCTOPUUYECKUX
COOBITM W SIBJICHMW YyKa3aHbl HE BCE CYIECTBEHHBIE
(bakThI

HeynosnetBopurenbHo | OTBETHI HEBEPHBIE UM OTCYTCTBYIOT

* [IpencraBneno B Tabnuue 2.1.

CUTYAIUMOHHBIE 3AIAHUSA
JJIAA ITPOBEPKHX YPOBHSA CPOPMUPOBAHHOCTHU KOMIIETEHIIUN

Cumyayun k meme «Opzanuzayus Habopa u omoopa Kaopoey.

Onucanne curyamuu. Bbl — pyKOBOAWUTENIb CIY>KObI  YIpaBJICHUS
NEePCOHAIIOM TPEANPUATUS IO MPOU3BOJCTBY HAYKOEMKOUW MPOAYKIIUU, KOTOPOE
CTaBUT CBOEH I1ETbI0 BBIMYCK HOBOTro u3aenus. Cpok pa3paOOTKU — OJIMH rof. 3a
9TO BpeMs HeoOXxoaumMo CchHOpMUPOBATH JIOMOJIHUTEIBLHOE MOpa3/elICHHE,
o0ecrieurBaroIee BBITYCK ATOM MPOAYKIIUK. B CTPYKTYypy HOBOTO MOJIpa3ieICHUsI
JTOJI>KHBI BOUTH:

- UH)KEHEPBI-KOHCTPYKTOPHI — 2 Yell.;

- UH)KCHEPBI-UCCIIeI0OBaTeNN — 2;

- PYKOBOJIUTEIH HOBOTO CTPYKTYPHOTO MojApa3aesienus — 1,

- SKOHOMHUCT 10 LIeHaM — 1;

- MapkeTtoJior — 1;

- IPOTPaAaMMHUCTHI — 2;

- TEXHOJIOT-HOPMHPOBIIUK — 1;

- ToKapu — 12;

- ppesepormiuku — 10;

- KOMIUIEKTOBIIIUKH — D.

KoHTposbHbIE BONIPOCHI.

1. Kakue nCTOYHUKYU ¥ METOJIbI PUBIICYEHUST TPEOYEMBIX CIICIIUATUCTOB Bl
OyJere UCIOIb30BaTh?

2. Kakue wmeroabsl oOueHKA Bbl NOpuUMeHUTE K MEPEUUCICHHBIM
crienuanucTam?

3. OObsicHUTE, TIOYEeMYy HMEHHO JTH METOJAbl TPUBICUEHUS U OIEHKH
HanOoJee MPUEeMIIEMbI?

Cumyayua Kk meme «Ynpaenenue pazeumuem u O6ulIceHUeM NePCoHANq
Op2anu3ayuuy.

Onucanue curyanum I[Ipoanamusupyiite GakToOpbl, CIACPKUBAIOIINEC
Kapbepy, Ha mnpumepe «Koaekca HeoppuTa». BHUMATENIBHO 03HAKOMBTECH C
Konekcom.

KonTposbHbIE BONIPOCHI.

1. TlogymaiiTe, Kakux IYHKTOB B HEM HE XBaTaeT, a KakKHhe SIBISIOTCS
JIAITHUMU.
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2. «Otpenaktupyite» 3ToT Konekc Tak, 4yToObl OH CTaj MOJIE3HBIMU H
IIOMOT CJZI€JIaTh YCIEUIHYIO Kapbepy.

Cumyamm K meme «anamenue paseumuem u osuICeHUeMmM nepconana
opzarnusayuu)).

Onucanme curyauuu. Ha psge mpeanpustuil craparoTcs cAenarh Tak,
YTOOBl KOMAaHJI0M, OTBETCTBEHHOW 3a Oynylllee MpeAnpusaTHs, YyBCTBOBAJIO ceOs
HE TOJBKO BBICIIEE PYKOBOACTBO 3aBoja. Ha 3aBome «Anmasz», Hampumep,
NpUAYMaIu Takylo Belllb, Kak «koMmaHaa 500» — sto 500 kaapoBbIX paOOTHUKOB,
NUTA TPENNPUSATUS, KOTOpass HU TPU KaKMX OOCTOSTEeNbCTBAX HE Oyner
COKpamatbcsa. Y 4IEHOB «KOMaHAbD» Oyaer Oojiee BbICOKas 3apIuiara,
JOTIOTHUTEINIbHBIE COLIMANIbHBIE JIbIOTHI, CBOSI ()OpMa CIIEIIOBOK U yIOCTOBEPEHMI-
IOPOIMYCKOB. A YK€ BOKPYT 2JIMThI OyAyT HaOUpaThCs «HAEMHBIC» PAOOTHUKH U
IpocThie pabouue, U MHXKEHEPhl, YUCICHHOCTh KOTOPBhIX OyIET peryinupoBaThCs B
3aBUCUMOCTH OT 3arpy3kKu Npeanpusitug. Tex W3 «HaeMHbBIX», KTO OYyIeT 3TOro
3aCIIy’KHBaTh, CO BPEMEHEM MEPEBEAYT B KKOMAHIY».

KoHnTposbHBIE BONIPOCHI

1. Ouenure mnpeuMyIIiecTBa BBEACHHUS TaKOW CHCTEMBbl (POPMHUPOBAHUS
KaJIpOBOTO 51/Ipa KOMIIAHUH.

2. Kak MOXHO yCOBEpILIEHCTBOBaTh NPHUBEIACHHYIO CHUCTEMY COXpPaHEHUS
KaJpOBOI'O sA/1pa IpeIpUsATUs?

3. Ilo xakum KpuTepusM Bbl OBl MPENJIOKWIM INPOU3BOAUTH OTOOpP B
«koMaHay S00»?

2.4 PexoMeHIaUMH MO ONEHUMBAHHMIO Pe3yJbTATOB /€eJI0BOH (PoJieBoii)
UT'PbI

MaxkcumMajibHoOe

Kpurepun
KOJIMYECTBO 0AJLIOB* puTep

BrictaBnsiercst oOyuaromemycss (MHAMBUAYAJIbHO WM  Kak
YYaCTHUKY TPYIIbI), €CIH COJEp)KaHHE €ro AeATeIbHOCTH
MOJIHOCTBIO COOTBETCTBYET TEMeE, KOHIEMHIIHH, COACPKAHHUIO
UTPbl M TPUHATONM pOJIM;, YETKO OpraHuM3oBaHa paboTa IIo
OtnuuHO CIOXKETY UI'pBI, IPUCYTCTBYET BAPHUATHBHOCTH B Pa3peUICHUU
UTPOBOM  CHUTyalldd, KOMMEHTapuu IO XOAYy  HIPHI
OCHOBBIBAIOTCS Ha TOHSITUWHOM ammapare MpeAMEeTHON
o0macTM ¥ WIIIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTH
M3y4aeMoi AUCIUIUIMHBI U €€ MPUKIAJHON aCleKT

BricTaBnsercs 06yqa}0meMycs[ (I/IHI[I/IBI/II[yaJ'IBHO HINn Kak
COTPpYAHUKY FPYHHBI), €CJIn COACpKAaHUEC Cro ACATCIbHOCTU B
OCHOBHOM COOTBCTCTBYCT TEMC, KOHLCIINHU, COACPIKAHUIO
XOpOHIO HUI'PBI U HpHHHTOﬁ POJIH; HFpOBOfI CIOKCT HAXOAUT pa3BHUTHUC,
KOMMCHTApuUu IO XOAy HUIPpbl BKIKOYAKOT MOHSITUHHBIN
arrapar HpCI[MCTHOﬁ o0actTu u OTpakar0OT B OCHOBHOM
IMOHUMAHUC IMPUKIIAJHOT'O aCIICKTa H3y‘laeM0ﬁ JUCITUITIIMHBI

BricTapasercs O6yanOH_[eMYC$I (I/IH,[[I/IBI/IIIyaJIBHO HiIn Kak

Y IOBIIETBOPUTEIBHO
COTPYJIHUKY TPYIIBI), €CIIA COAEP)KAHHUE €ro JAEATEIbHOCTH B
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LI€JIOM COOTBETCTBYET TEME, KOHLICTIINM, COIEPKAHUIO UT'PBI U
IPUHATOM POJU; HUIPOBOM CIOKET HE JCTAIU3UPYETCH,
KOMMEHTapuu II0 XOJy HUIpbl B HEOONBLIOW CTENEeHU
ONHMPAIOTCS HA MOHATUHHBINA ammapaTr MpeAMETHOW obiacTtw,
IIPUKIAAHON acCleKT M3y4aeMOM IHUCLMIUIMHBI IIPEICTaBJICH
(dparmeHTapHO

BBICTABIIIETCA OOydaroueMycs: (MHIMBUIYadbHO WM Kak
COTPYJHHUKY TpYIIBI), €CIH COJEPKaHUE €ro JesATeIbHOCTU
JUOIb  YaCTU4YHO  COOTBETCTBYET  TEME,  KOHIICIIHH,
HeynoBineTBOpUTENBHO | cOlEpkKaHMIO MIPHl M IIPUHATON POJIM; UIPOBOM CIOKET He
pa3BUBAETCsS, KOMMEHTAapUM IO XOAY HIPBl OTCYTCTBYIOT,
oOyJarouuiicss He JAEMOHCTPUPYET NMOHMMAHHUS MPUKIATHOTO
ACIIEKTa U3y4aeMOW JUCHUIIIINHBI

* [IpencraBneno B Tabnuue 2.1.

AEJIOBAS (POJIEBAS) UT'PA 1JI5S1 TIPOBEPKHU YPOBHSA
COOPMHUPOBAHHOCTHU KOMIIETEHIINN

I[e.]'IOBaH urpa K TEME «CnJI0YeHHOCTL M COHAIBHOEC Ppa3sBUTHE
KOJJICKTUBA).

«(IIOTEPHIEBIIIUE KOPABJIEKPYIIIEHHUE)»
1. Tema (npobnema) EnuHONMMYHOE W TPYIOBOE MPUHSATHE PEHICHUS O

cynp0e rpymmbl. M3yuuTs mnpoiiecc BbIpaOOTKM W TPHUHSTHS PEIICHHUS B XOE
OOIIEHUs U TPYNIOBON JTUCKYCCHUHU.

2. KoHuenuusi urpbl - B 3KCTPEMAJBHBIX YCIOBUAX IMPUHATH T'PAMOTHOE
perieHue 1no odecrneueHnto 0e30MacHOCTH ceOs U TPYIIIIHI.

3. Posiu (poseBbie TpyNIibl): MyTEIIECTBEHHUKU

4. OxxusaeMbIil pe3yabTaT — cO00IIa BELKUTH B OKCTPEMAIBHBIX YCIOBUSX.

Memoouka npoeedenusn

1. O3HaKOMUTH BCEX YUYACTHUKOB C YCIIOBUSIMHU UTPHI;

2. KaxmoMy HWrpoKky caMOCTOSITEJIbHO TPOPAHKUPOBATh YKa3aHHBIE
MPEeAMETHl C TOYKH 3PEHUS] WX BXXHOCTHU JJIsl BhDKMBaHUS (mudpa 1 — y camoro
BaKHOTO JJIS Bac mpeaMera, nudpa 2 — y BTOpOro mo 3HadeHuto, mudpa 15 Oyner
COOTBETCTBOBAThH HaMMEHEE MOJEe3HOMY mpenMery). Ha stom srtame nuckyccuu
MEXY YYaCTHUKAMU 3aIIPELICHBI.

3. Pa36ute rpynny Ha noarpynmnbel mo 6 uemoBek. OAMH YYaCTHUK U3
KXJIOW TOATPYNNbl JTOJKEH OBITh IKCHEPTOM. MOXHO MPEITIOXKUTh KaxAaou
MOATPYIIE COCTABUTH 0OIIee [JIA TPyNNbl PaHKHPOBAHUE IPEAMETOB IO
CTEMEHU MX BAXKHOCTH (TaK ke, KaK OHU ATO clieslaju 1o oTAenbHocTH). Ha stom
JTane JIONMyCKaeTcsl JUCKYCCHsSl IO TMOBOAY BbIpaOOTKM peunieHus. OTMETUTh
CpeaHee BpEMsI BBIITOJIHEHHS 3aJaHUsI B KaXK0M MOATrPYIIIE.

4. OueHuTh pe3ysIbTaThl JUCKYCCUM B KaXA0M noarpynne. [ns storo:

a) BBICIyIIaTh MHEHHUE SKCHEpPTOB O Xojae JlMCKyccMM U O TOM, Kak
MPUHUMAJIOCHh TPYIINOBOE pEUIEHHWEe, KaKOBbl ObUIM IE€pPBOHAYAIbHBIC BEPCUH,
BECKHE JOBOJbL, APTYMEHTHI U T.J;
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0) 3a4UMTaTh «IPaBUIBHBIIN» CIIMCOK OTBETOB, MPEIIOKEHHBIA 3KCIIEPTAMU
KOHECKO; cpaBHUTb «IpaBUIIbHBIN» OTBET, COOCTBEHHBIN PE3YNIbTAT U PE3YyJIbTAT
IPYIIBL U1 KAKIOr0 IpEeAMEeTa CHUCKA HAA0 BBIYUCIUTH Pa3HOCTb MEXKIY
HOMEpOM, IIPUCBOCHHBIM €My WHAMBUIYAJIbHO KAKJIBIM YYaCTHHUKOM, TPYIIIOH, U
HOMEPOM, MPHUCBOCHHBIM 3TOMY MPEAMETY 3KCHEPTaMU; CIOXKUTHh aOCONIOTHBIE
3HAYEHMsI TUX Pa3HOCTEN Ul BCEX MPEAMETOB; eciu cymma Oosblie 30, To ydact-
HUK WIH NOJATPYIIA « YTOHYJIWD.

B) CpPaBHUTb pE3YyJbTAaTbl TIPYNIOBOTO0 M HWHAMBUAYAIBHOTO pPEIICHUS;
ONpEENNTh, SIBUJICS JIM PE3ybTaT IPYNIOBOr0O perieHus 0ojiee NpaBUIIbHBIM 10
CPAaBHEHUIO C PEILICHUEM OTACIIBHBIX JIFOJICH.

Kommenmapuu k npogedenuro uepbi:

. 3TO yNOpaXHEHHE JAaeT BO3MOXHOCTh KOJHUYECTBEHHO OLIEHUTH
3 PEKTUBHOCTH TPYIIIOBOTO PEIICHHUS;

. B TpyIINe BO3HUKAET OOJbIIee KOJIUYECTBO BAPUAHTOB pEIICHUS U
JYYIIEro Ka4yecTBa, YeM y PEIIAOIIUX B OJTUHOYKY;

. perieHre TpoOJeM B YCIOBHUSX TPYNIbI OOBIYHO 3aHUMAET OOJIbIIE
BPEMEHH, YE€M PEIICHUE TEX Ke MPOOJIeM OTACIbHBIM HHIUBUIOM;

. pelieHus, TIPUHATBIE B pe3yJIbTaTe TPYNIOBOTO OOCYXICHUS,
OKa3bIBaIOTCs 00JIee PUCKOBAHHBIMU, YEM UHIUBUIYaIbHbIE PEIICHNUS,;

. WHIUBUJ, OOJAJaloMUi  OCOOBIMH YMEHUSIMU  (CITIOCOOHOCTSIMH,

3HaHUSIMHU, UH(OpMaIMei), CBSI3aHHBIMU C TPYINOBOM 3ajaudeil, oObIYHO OoJee
aKTUBEH B IPYIINE, BHOCUT OOJBIINI BKJIA]] B BEIPAOOTKY IPYIIOBOTO PEIICHHUS.

HenoBasi urpa K TeMe «I(PPeKTUBHOCTH YIIPABJIEHNS MEPCOHATOM))
«CIIAJIOM»

1. Tema (mpobnema) DHPEeKTUBHOCTD MPUHATUS YIIPABICHYECKOTO PEIICHUS
B cepe ympaBieHHs TEPCOHAJIOM OpraHU3allMd B YCIOBUSAX OTPAHUYCHHOTO
BpPEMEHH.

2. KoHuemnuus wWrpsl - B YCJIOBHUSIX OTrPAaHMYEHHOTO BPEMEHU TMOMOYb
COTPYIHHUKAM PEIIUTh UX «HACYIIHYIO» MPOOIEMY.

3. Ponu (poneBble TpyIIibl): PyKOBOAUTEND, «IIPETISITCTBUS.

4. OxumgaeMblii pe3ylbTaT — PYKOBOJAUTEIIO HEOOXOIUMO coOpaTh
MAaKCUMAJIbHOE KOJIMYECTBO TaJOHOB OT «IPEMHSATCTBHI», TEM CaMbIM, IOKa3aB
BBICOKHI YPOBEHb BIAJICHUS] CUTyallMe HA IPEANPUITHH.

Ecnu pykoBoAauTeNnb pemaeT BOMNPOC MO CYIIECTBY, OH IOJy4aeT OT
YeJIOBEKa-MPENATCTBUS TaJlOH, €CIM k€ TOJbKO OTMAaxMBaeTCsi — HHUYEr0 HE
nmoyryqaer. Bpems, OTmylmeHHOe Ha BCIO AUCTAHINIO, — 5 MUHYT. YeM Oobime
CIylmaTesab 3a S MUHYT Ha0epeT TaJOHOB, TEM JIYUIIE €ro pe3ysbTar.

2.5 PeKOMeHIlaIII/II/I 110 OHCHUBAHUIO PE3YJIHBTATOB Reﬁc-3anaqn

MaxkcumMajibHOe

Kpurepun
KOJINYEeCTBO 0aJ1J10B
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Keiic pemreH NpaBHIIBHO, JAHO Pa3BEPHYTOE IOSCHEHHE H
o0oCcHOBaHME cIeNmaHHOTO 3akiroueHus. OOywaromuiics
JEMOHCTPUPYET METOJIOJIOTUYECKHE U TEOPETUUECKUE 3HAHUS,
cBOOOIHO BlazeeT HayyHOW TepmuHojoruei. Ilpu pasbope
IIPEII0KECHHOU CHUTyaluu MPOSBIIAET TBOPYECKUE
CIOCOOHOCTH,  3HaHME  JONOJHUTEIBHOM  JIMTEpaTypBbl.
JleMOHCTpUpYET XOpOIIME AaHATUTHYECKHUE CIIOCOOHOCTH,
crocoOeH mpH OOOCHOBAaHMU CBOErO MHEHHS CBOOOJHO
IMPOBOAUTD aHaJIOTUHn MCKOY TEMaMu HSY‘IaGMOﬁ
JUCHUITIIIMHBI 1 CMEXHBIX JUCIUIIIINH.

OTJIMYHO

Keiic pemien npaBuiibHO, JaHO TMOSICHEHHWE W OOOCHOBaHME
caenaHHoro 3aknmroueHus. OOydarouiuiicss JIEeMOHCTPUPYET
METOJIOJIOTUYECKHE U TEOpeTHYECKHe 3HaHHUs, CBOOOJHO
BJIQJICET HAYYHON TEPMHUHOJIOTHEN. /[[eMOHCTpUpPYET XOpolne
AQHAIUTUYECKUE CIOCOOHOCTH, OJHAKO JOMYCKAEeT HEKOTOpbIE
HETOYHOCTU ITPH ONIEPUPOBAHUYU HAYYHON TEPMHHOJIOTHEN.

Xopomio

Keiic pemen mnpaBuiIbHO, TMOSCHEHHE U 00OCHOBaHHE
CCIIAaHHOTO 3aKITIOYCHUST ObLIO JAHO MPH aKTHBHOMW MOMOIIN
npenojaaBatenss. MMmeeT  OrpaHMYEHHBIE  TEOPETUUYECKHUE
3HaHUS,  JIOMyCKAaeT  CYIIECTBEHHBbIE  OMMUOKH  TIPH
YCTAHOBJICHUM  JIOTUYECKHX  B3aUMOCBS3E€H,  JIOMyCKaeT
OIMMOKH TIPH UCTIOJIH30BAHIH HAYIHOU TEPMUHOJIOTHH.

Y 10BIETBOPUTEIBHO

Keiic He pemieH wiM perieH HenpaBUIbHO, OOCYXICHHE U
NOMOIIb TMpernojaBaTeiiss HE TMPUBEINM K MPaBUILHOMY
3akmroYeHn0. OOHApYKHBAET HECTIOCOOHOCTh K TOCTPOCHHUIO
CaMOCTOSITENIBHBIX 3aKIOYEHU . Nwmeer cnalbie
TEOpEeTUYEeCKHe  3HAHUS, HE  HCIOJb3yeT  HaydyHYIO
TEPMHHOJIOTHIO.

HeynosneTrBoputensHo

* I[IpencraBneno B Tabmute 2.1.

KEHNC-3ATAYA JJ15 IIPOBEPKHU YPOBHSI COOPMHUPOBAHHOCTH
KOMIIETEHIIMHU

Keiic-3a1aua 1 k Teme «KaapoBasi moJIMTHKA U CTPATErus yNnpaBJIeHUS
MEePCOHAJIOM OPTraHU3ALUI.

Onucanue 3adanua. llpennaraercs HU3YyYUThb COJAEpP)KAHHE JIOKYMEHTa
«Kanposas nonutuka kommnaHuu AsstrA AGy».

KoHTpO/bHBIE BONIPOCHI:

1. PackpbITbl 11 B JOKYMEHTE OCHOBHBIEC 3JIEMEHTBHI KaIpPOBOM MOJIUTUKHU
(TpeboBaHMs K TIEpCOHATY, MEXaHU3MBI YIIPABICHUS MTEPCOHATIOM, (JOPMUPOBAHHE
HOBBIX KaJpOBBIX CTPYKTYp, KOHUEMIUH OIJIaThl TpyAa, MaTEPUAIbHOTO U
MOpPaJIbHOTO CTUMYJIMPOBAHUS paOOTHUKOB, MYTH MPUBICUYEHUS, UCIOIb30BaAHUA,
COXpaHEHMsI U BBICBOOOXIEHHUS IEpCOHaNa, MyTH Pa3BUTHUS KaJapoB, OOydeHUS,
nepeoOyyeHus, TOBBINICHUS MX KBWIM(PUKAIUHU, YIY4YlIEHHE MOPAIBbHO-
MICUXOJIOTHYECKOT0 KIMMaTa B KOJUIEKTUBE, IPUBJICUCHUE PSIOBBIX pAOOTHUKOB K
YYaCTHIO B YIIPABICHUU OpraHu3anuei)?
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2. Onpenenure THI KaIpOBOU MOJUTUKHU MPEAITPUATHUSA.

Keiic-3agaua 2 k teme «KagpoBasi moJIMTHKA U CTPATErus yNpaBJIeHUS
MEePCOHAJIOM OPraHM3aluN».

Onucanue 3adanusa. llpennaraercs U3y4uTh CoJepkKaHUE OCOOEHHOCTEHN
KaapoBoil monuTuku B Anonun u CIIA.

KoHTpoJibHBIEC BOIPOCHI:

1. IIpoananu3upyiite 0COOEHHOCTU KaJIpPOBOM MOJMTHKUA Ha 3apyOeKHBIX
OpEANPUATHAX ?

2. B yem 3akimouaroTcsi 0COOCHHOCTH HAlMOHAJIBHBIX MOJENeH KaJIpOoBOTO
MEHEeKMEHTA?

2.6. PexoMeHIAalMM TO OIEHHWBAHUIO BONPOCOB /Il KOJJIOKBUYMA,
codeceqoBaHMs

MakcuMaJIbHOe

Kpurepumn
KOJINYECTBO 6AI0B™ puTep

BricTaBisiercss  oOydaromiemycsi, €cid  OH  ONpelesser
paccMmaTtpuBaeMble MOHATHS pas3zesia Ui TeMbl JUCLUIIIUHBI

OtauuHO
(Momynsl) YETKO ¥ TOJHO, TPHUBOAS COOTBETCTBYIOIIHE
IPUMEPBI.
BricraBnsiercss  oOywaromemycs, €CIIM  OH  JOIYCKaeT
OTJIENTbHBIC
Xopo1io HOTPENTHOCTH B OTBETE, HO B IIEJIOM JIEMOHCTPUPYET 3HAHUE U
BJIAJICHUE COJICpXKAHHEM paszena (TeMbl) JIUCIUILTAHBI
(MomyIist)
BrictaBnsiercss  oOyuaromemycs, €cid OH OOHapyKHUBaeT
Y 10BIETBOPUTEIBHO npoOenbl B 3HAHUAX MaTepualia pasfeia WIH — TEMbI

JTUCITATIITMHBI (MOTYJIs1)

BricraBnsiercss  oOydaromemycsi, €cidm OH OOHapyXHBaeT
CYILIECTBEHHBIE MPOOETbl B 3HAHHMAX OCHOBHBIX ITOJIOKCHUH
HeynoBnerBopuTENbHO | pasjaena WM TeMbl JUCUMIUIMHBI (MOJYJs), HEYMEHHE C
IIOMOUIBIO TIPETIOIaBaTeNs TOJYYUTh IMPABWIBHOE PEIICHNE
KOHKPETHOW MPaKTHYECKOH 3a1a4n

* I[IpencraBneno B Tabmure 2.1.

BOIIPOCHI Ui KOJVIOKBUYMA, COBECEJOBAHUA IJI5A
INPOBEPKH YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUN

Bonpocsl st koJutokBUyMa mo teme «YUP B cucreMe MeHex:KMeEHTA
opranm3zanuii. YUP kak counmajbHasi cuCTeMa»:

1. B kakux acmekrax CjeAyeT pacCMaTpuBaTh 3HAYCHHUE «UEIOBEYECKOTO
dbakTopa» B opranu3aiuu’?
2. Tlouemy IMYHOCTH PaOOTHWKA SBISETCS OCHOBOW KOHIICTIIIMH YIPABICHUS
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IIEpCOHATIOM?

Kaxkue (hakTophl BIUSAIOT Ha JItOJIEW B OpraHu3anuu’?

Haiite  ompeneneHre MOHATUAM  «TPYIAOBBIE  PECYpPCB»,  «KaJpbD»,
«mepcoHamm».  Kakumum  mokazarenssMu  XapaKTepHU3yeTCs  IEPCOHAI
opra"nu3amuu?

Jlaiite ompenesieHue KaTeropuil MmepcoHaja B 3aBUCHUMOCTH OT y4YacTUsS B
IPOLIECCE TPOU3BOJCTBA.

Kak ocymectBiseTcss pacnpeielneHue TMepcoHaja Mo MpodeccusiMm u
CIELUATILHOCTIM?

Kaknmu nokasarensiMu xapakTepu3yeTcsl KaueCTBEHHBIN COCTaB IepcoHana’?
Kakne rpynnel mnoxa3aTenedl XapakTepU3YHOT KadeCTBO COBPEMEHHOIO
paboTHUKA?

Kakne mokazartenn MOKHO HCNOJB30BaTh I ONPEAEIEHUs 3aKpPEIUICHHUS,
UCIIOJIb30BaHUS M OOHOBJICHUS TIepcoHasa?

10.Omnumute coaepkanue KeHeBCKOM cxeMbl TpeOOBaHUN K pabOYUM MECTaM.
11.Kakue (hakTopbl XapakTepHU3yIOT yCIOBUS Tpyaa?
12.Tlo kakuM HampaBJICHHUSM CO3Jal0OTCS Ha PabOYMX MecTaX HOpMaJbHBIE

yCJIOBUS Tpyaa?

13.Kak ocymiecTBisieTcsl Ha IpeanpusiTuu oxpana Tpyaa? Kakue 10KyMeHTHI ee

PETIAMEHTUPYIOT?

14.HazoBuTe >THUYECKHE HOPMBEI B3aMOOTHOIIICHUH B OopraHu3anuvu.

2.7. PekoMeHIAIIMH 1O OLIEHMBAHHUIO J0KJIAJA0B, COOOIIEHMI

KOJUYEeCTBO 02J1J10B

MaxkcumMmajibHoe
Kpurtepun

BrictaBnsiercss  oOydaromemycsi, €Cid OH BBIPa3HJ CBOE
MHEHHE TI0 COPMYIUPOBAHHOH MpoOiieMe, apryMEeHTHPOBAI
€ro, TOYHO ONpEACTMB  MpOOJeMy  COJACp)KaHHE U
cocrapisiomue. [IpuBeneHbl JTaHHBIE OTEYECTBEHHOH U
3apyOC)KHOW  JMTEpaTypbl, CTAaTUCTHYECKHE  CBEICHUS,
uHpOpManus HOPMATHUBHO MIPaBOBOTO XapakTrepa.
OOyyaromuiics 3HaeT M BIJIAJICET HABBIKOM CaMOCTOSITEIbHOMN
UCCIICIOBATEIILCKOM ~ pabOThI MO  TEME  HCCICIOBAHUS,
METOJJaMH W TMpPHEMaMH aHajdu3a TEOPETHYCCKUX W/WIIH
NPaKTUYECKUX aCIEKTOB HM3ydaeMoil oOmacth. DakTU4ecKux
OMMUOOK, CBS3aHHBIX C [OHUMaHUEM MPOOJIEMBbI, HET;
rpadudecku padbora ohopmIIeHa TPABUIILHO.

OTIu4HO

BeicTaBnsiercs oOyyaromemyecs, eciu pabota
XapaKTepU3yeTcs

CMBICIIOBOM LIEJIbHOCTBIO, CBSI3HOCTBIO "
HOCTIeIOBATEIbHOCTBIO HM3JI0KEHUs; JOMylleHo He Oozee 1
OMOKM Tpud OOBSICHEHUH CMBICIIA MM  COJAEP)KaHUS
Xoporo npobnemsl. I aprymMeHTanuM — NPUBOJATCS — JIaHHbBIE
OTEUECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IponeMOHCTpUpPOBaHBl  UCCIENOBATENICKME  yYMEHHUA U
HaBBIKH.

daxkTHYeCKHX OIIMOO0K, CBA3aHHBIX C MOHUMAaHUEM MPOOIEMBbI,
HeT. JlonyIieHsl OT/ieNbHbIe OITUOKH B 0)OPMIICHUN PAOOTHI.
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Y 10BIIETBOPUTEIIBHO

BricTaBisiercst  oOywaromiemycsi, ecid B paboTe CTYIEHT
IPOBOJUT JOCTATOYHO CAMOCTOSTENBHBIA aHaIN3 OCHOBHBIX
OTAIlIOB U CMBICIIOBBIX COCTaBJIAIOIINX Hp06JI€MBI; IIOHUMAcCT
0a30BbIC OCHOBBI U TEOpPETHYECKOE 0OOCHOBAHUE BBIOpAaHHOU
TEMBI. HpI/IBHe‘-IeHBI OCHOBHBIC HCTOYHHUKHN 10
paccmarpuBaemoii teme. Jlomymieno He Oosiee 2 OmMOOK B
COJIep>KaHUU TIPOOIIEMBbI, 0(OPMIICHUN PAOOTEHI.

HeynosierBopurenbHo

BrictaBnsiercs oOydvaromiemycsi, eciii paboTa TpencTaBIIseT
co0Ol TIepecKa3aHHBI WM TOJHOCTHIO 3aUMCTBOBAHHBIM
UCXOJIHBIA TEKCT 0e3 KakuxX Obl TO HU OBLI0O KOMMEHTAapHEB,
aHaim3a. He packpblTa CTpykTypa U TeOpeTHYECKas
cocraBisomas TeMbl. Jlomymeno Tpu win 0Oojee Tpex
omuOOK B COJEpPKAaHUM PACKPBIBAEMOW MpoOJIeMbl, B
ohopmIIeHHH pabOTHI.

IMPUMEPHBIE TEMBI JJOKJIAJIOB, COOBIIIEHU J1JISI TIPOBEPKH
YPOBHSA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

©CooN AW E
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PEAPUATHSL.

Bo3HUKHOBEHNE 1 Pa3BUTHE YIIPABJICHHS YEJIOBCUCCKUMHU PECypcamu.
Teopus uenoBedecKoro Kamuraa.
YcnoBus Tpyna u GakTopbl X GOPMUPOBAHUS.
OxpaHa 1 6€301aCHOCTh TPY/Ia.
DTHKa JEIOBBIX OTHOIICHUH.
O} heKTUBHOCTH KaIPOBOM MOJIUTHKH.
Hanpapnenust paboThl KaPOBBIX CIYKO.
[ToHsTHE, BUABI U 3TAIbI aJaNTAllN NIEPCOHAIIA.
Opranu3aius yrpasJiIeHHs aJanTanuell mepcoHaa.
. DaKTOpHI, MOKA3ATEITN U METOJIbI ATTECTAIIHH.
. DTalbl U OpraHu3aIlus MPOBEJACHUS aTTECTAIIMN B OpTaHHU3AIIHH.
. [ToBbImeHNE KBATHPUKAITIN KaJIPOB.
. OcobeHHocT 00yUYEHUS B3POCITBIX.
. CoBpeMeHHbIE TTPOOIeMbI MOTHUBAIIUH.
. 3apyOeKHBIN OTIBIT MOTHBAIIMY TIEPCOHATIA.
. O11eHKa KOMIUIEKCHOM 3P (HEKTHBHOCTH YIIPABJICHHS TIEPCOHATIOM

2.8. PexoMeHIAlIMU N0 OIEHUBAHUIO UHBIX (OPM TeKYIero KOHTPOJIs
(B 3aBMCHMMOCTH OT cCieU(PUKN TUCUMIIMHBI (MOIYJIs1)).

MaxkcumMajbHOe
KOJUYEeCTBO 0AJLJIOB®

Kpurepun

OTnu4yHO

BricTaBnsercs 06yqa}0meMycs{, €CJIM OTBET II0OKAa3bIBACT
FJ'IY6OKOC H CUCTCMATHUYCCKOC 3HAHUC BCCro IMmporpaMMHOro
Marceprajla U CTPYKTYPbl KOHKPCTHOI'O BOIIpOCAa, a TaAKKEC
OCHOBHOTI'O COJICPpIKaHUA U HOBAIUM JIEKIIUOHHOI'O KypcCa 110
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CpaBHEHHIO ¢ YyueOHOW mureparypoil. OOywaromuics
JEMOHCTPUPYET  OTYETIIMBOE U  CBOOOJHOE  BIIAZICHUE
KOHILENTYaIIbHO-IIOHSITUMHBIM allapaToM, HAay4HBIM S3bIKOM
U TEPMHUHOJIOTHEH COOTBETCTBYIOIICH HaydHOU oOsacTu.
3HaHME  OCHOBHOM  JUTEpaTyppl U  3HAKOMCTBO C
JIOTIOJIHATEIIHO PEKOMEHJIOBAaHHOW JMTeparypol. Jlornuecku
KOPPEKTHOE U YOEIUTEIbHOE U3JI0)KEHHE OTBETA

Xopomio

BricTaBisercs oOyuarouiemycs, eCcIu ero OTBET
JEMOHCTPUPYET 3HAHUE Y3JOBBIX MpPOOJIEM MPOrpaMMbl U
OCHOBHOTO  COJAEpXaHUs JIEKIMOHHOIO Kypca; YyMEHHE
MOJIb30BaThCSl KOHUENTYAJIbHO TMOHSATUWHBIM allllapaTtoM B
IIpOLECCe aHallu3a OCHOBHBIX MpPOOJieM B paMmMKax JaHHOU
TEMBI; 3HAHUE BOXHEUIIUX  paboOT u3 CITUCKA
PEKOMEHJIOBaHHOM  JuTepaTypel. B  1menom  jorudecku
KOPpPEKTHOE, HO HE BCErja TOYHOE WU APTyMEHTHPOBAHHOE
W3JI0KEHUE OTBETA

Y 10BIETBOPUTEIBHO

BricraBnsiercs oOyuarouiemycs, eciu ero OTBET
JNEMOHCTPUPYET (parMeHTapHble, MOBEPXHOCTHbIE 3HAHUS
BAKHEWIIMX  pa3leloB  MPOTpaMMbl M COJEpKaHUs
JEKIMOHHOTO Kypca; 3aTpyIHEHUS C HCIOJIb30BaHUEM
HaquO-HOHHTHﬁHOFO arrapara )51 TEPMHHOJIOTUHA
JTUCITUTIIIMHEI; HEIMOJIHOE 3HAKOMCTBO C PEKOMEHIOBAHHOM
nnTepaTypoﬁ; YaCTUYHBIC 3aTpPYAHCHUSA C BBIIIOJJHCHUCM
MPEAYCMOTPEHHBIX  MPOrpaMMON  3aJaHui;  CTPEMJICHHUE
JIOTUYECKH OMPEJICTICHHO U MOCJIEI0BATEIbHO U3JI0KUTh OTBET

HeynosneTrBoputensHo

BricraBnsiercss  oOydvaromemycs, €CTi  ero  OTBeT
JEMOHCTPUPYET HE3HAHHE, JIMOO OTPHIBOYHOE MPEACTABICHUE
0 JaHHOW mpoOreMe B paMKax Y4eOHO-IIPOTPAMMHOTO
MaTepualia;, HeyMEeHHE HCIIOJIb30BaTh MOHATUHHBIN ammapar;,
OTCYTCTBHE JIOTHYECKOI CBSI3H B OTBETE

* [IpencraBneno B Tabmute 2.1.

SAJAYHA JJIAA ITPOBEPKHU YPOBHA COOPMHUPOBAHHOCTH

KOMIIETEHIIMHU

Tema «Opzanuzayus deameabHOCIMU U QYYHKUUU CYIHCO nepcoHana.
Opzanuzauus nHabopa u omoopa Kaopoe

3adauu na osurcenue nepconana

Pemure  3amauy.

CpenHecnicoyHasi ~ YHCIEHHOCTh  PaOOTHHKOB

NpeanpuaTHs 3a OTYETHBIN roj coctaBwia 400 den. B TeueHue roga mpuHATO Ha

paboty 30 4en, yBosieHO 45 4en, U3 HUX 25 — 1Mo COOCTBEHHOMY JKellaHuio, 13 — 3a

HapylieHue TPYAOBOM AUCHUIUIMHBL. Onpeaenuts kKodPuIueHTsl 000poTa 1Mo
MpUeMy, MO YBOJBHEHHIO MepcoHana, Ko3pUImeHT TekydecTy kaapos. Crenatb

BBIBOJHI.
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Tema «Ynpaenenue npoyeccom 6vic60004coeHUs NEPCOHANA»
3aoauu Ha oueHKy meKyuecmu Kaopos u abcenmeusma

3aoaua

Hcexoonwie oannvie u nocmanoéka 3aoauu
Omnpenenuth KO3(h(HUIMEHT TEKYyIeCTH KaIPOB M CTENICHb YAOBICTBOPCHHOCTH PAaOOTHUKOB
paboToii Ha MPEANPHUATHN IO JaHHBIM OajaHca YUCIEHHOCTH PAaOOTHUKOB (YEIIOBEK):

1. Criuco4HBIN COCTaB HA HAYAJIO OTYETHOTO MEPHOIA. ...ceevvererereannnee. 6714
2. IIpuHATO B TE€YEHUE OTYETHOTO MEPHOA = BCETO....eeruveerrrierrearneernenns 266
B ToMm ymcre 1o uCTOYHUKAM:
BBIITYCKHUKH YUEOHBIX 3ABEHACHUM. .....uveeueeiieieeieniieiteeeee st siieenieenieeseees 84
MEPEBOJ C APYTUX MPEITIPHUATHI. ....veeeenereeeeriieeeennieieeenieeeessieeeessneaeessnnes 5
HAMPABJIEHBI OPTAHAMH TPYIOYCTPOMCTBA.cceuevveeeenereeeenereeeenneneeeensnneees 12
MIPUHATH] CAMUM HPEATIPHATHEM......eeenereenrreeirreenireenreeeieeesaneessnneennnne 165
3. BIOBLIO B TE€YEHUE OTUETHOTO TIEPHOJIA = BCETO...vvveevvreeeveennvveannnes 388
B Tom yucne no npuurHaMm:
MIEpPEeBO/1 Ha JIpYyrHe NMPEANPUATUS - OKOHYAHUE CPOKa JOTOBOPA........... 67
nepexo/1 Ha y4eOy, MPU3bIB Ha BOCHHYIO CIYX0Y, yX0/1 Ha IEHCHUIO U JIpYT'He MPUYUHBI,
MPETYCMOTPEHHBIE 3AKOHOM. ... ..vereenerrreeeeunraeeeanseeeeanneeessnnseeessnnsseessnssseeens 82
110 COOCTBEHHOMY YKEITAHHIO. ....ceuvvveenereeennreeenseesneeeessseaessseesssseenssessnnneenns 196
YBOJIBHEHUE MO COKPAIIECHUEIO IITATOB......uvveeeenrreeeesereeeenereeesnsnneeeessnnens 30

YBOJIBHEHHE 34 MPOTYJI U APYrHe HapYILIEHUS TPYAOBOM JUCIUILIAHSI .13
4. CocTosI0 B CIMCOYHOM COCTaBE Ha KOHEIl OTYETHOTO MEepHUOoIa

(CTP. 1 CTP. 2 = CTP. 3) ettt e e 6592
5. Hucno pabOTHHUKOB, COCTOSIBUIMX B CIIUCKAX MPEANPHUATHS BECh

OTUCTHBIN TIEPHIO L. . veenvveeenereeenreeenreeensseeessraesssssresssseesssseessssessnsesensesans 6060
6. CpeTHECTTHCOYHOE YHUCTIO PAOOTHHKOB ...cevvverevreernreeennreeenreesnnneenns 6653

BOITPOCHI K DK3AMEHY T10 PA3JIEJIAM (TEMAM) JIMCIATIJIMHBI
(MOJIYJISD)

Pazoen 1. Cucmema ynpaeienus ueio8euecKUMU pecypcamu op2anu3ayuu
Tema 1.1. Y4P 6 cucmeme menedxrcmenma opzanuzayui. Y4P kax coyuanvnan
cucmema.
CyTb, 3a1aun u ocHOBHBIC pyHKIIIN YYUP
[TpyHIUTIBI U METOBI YIIPABICHUS TTEPCOHATIOM
Cucrtema ynpaBeHHS TIEPCOHAIIOM.
Bo3HUKHOBEHHE U Pa3BUTHUE YIPABICHUS YEIOBEUESCKUMHU PECYPCaAMHM.

o b~ W DN

[IpeoGpazoBanue ynpaBieHHs MEPCOHATIOM B YIIPABJICHHUE YEJTOBEUCCKUMU
pecypcamu

Teopust 4eTOBEUECKOro KanuTania.

3HaueHHUE «UeI0BEUECKOro (hakTopa» B OpraHu3aluu.

[lepconan opranuzanuu, €ro COCTaB U CTPYKTYpa.

Pernamenranus npodeccuoHanbHbIX GyHKIIMN paOOTHHKA.

© 00 N O



10

11

12

13
14
15
16

17

28

YcnoBus Tpyna u paktopsl ux popmupoBanusi. OxpaHa u 6€30MacHOCTb
TpyJa.
OTHKa 1eTOBBIX OTHOUIEHUH.

Tema 1.2. @opmupoeanue konnrexkmuea opzanuszayuu. CnioueHnocms u

coyuanvHoe pazeumue KoJ11eKmuea

KomnnekTuB kak colpaibHas rpymnma. DTanbl CO3JaHUs U Pa3BUTHS
TPYZAOBOT'O KOJJIEKTUBA MPEITPHUATHUSL.
CrpykTypa 1 3¢ (PeKTUBHOCTH pabOThI TPYIOBOTO KOJUIEKTHBA.
KopnopatuBHas KyJnbTypa B CUCTEME YIIPaBJICHUS IEPCOHATIOM.
CymHOCTb U CTaJANH CIUIOYEHHOCTH KOJIIEKTUBA.
ConunanbHO-TICUXO0JIOTMYECKHE OCOOEHHOCTH KOJIJIEKTUBA KaKk 00bEeKTa
yIpaBIICHUS.
CouuanbHble pOJId U OTHOLIEHUS B KOJUIEKTHBE.

Tema 1.3. Kaoposas nonumuka u cmpamezus YUP opzanuzauuu. Kaoposoe

18
19

20
21
22
23
24

25

26

27
28
29
30
31
32
33

naanuposanue 8 OPZAHUIAUUAX.
CyTb, 331241 ¥ TUIBI KaIPOBOU MOJUTUKH.
DneMEeHTHI KaJpOBOM MOIUTUKKU. HampaBineHus 1 olieHKa BBIOOpa KaapOBOi
MOJIUTUKH.
KanpoBas ctparerust mpeanpusiTus.
Coneprxanue, eI U 33741 IJITAHUPOBAHUS TIEpCOHAIa.
[TpuHIMIIBL 1 3TABl KAAPOBOTO TUIAHUPOBAHMUS.
Bubl mitaHoB 1o Bompocam nepcoHania.
OnepaTuBHBIN 1J1aH PaOOTHI C IEPCOHAIIOM.

Pa3zoen 2. Opzanuzayus deamenbHocmu Kaopoewvix cayxco. Haoop u
MOMUGAYUA UeSI08eUECKUX PeCyPCos
Tema 2.1. Opzanuzayun deamenbHocmu u yHKYuU CayxHcd nepconana.
Opzanuszayus Hadopa u omoopa uenogeueckux pecypcos.
3anauu, GyHKIIMU U HATIPABJICHHS paOOTHI CIY>KO yrpaBlIeHUs
HEPCOHAIIOM.
[IpodeccronanpHo-KBanM(pUKAITMOHHBIE TPEOOBAHMS K paOOTHUKAM
KaJIPOBBIX CITYXO.
CoBpeMeHHbIE IEPCOHAT-TEXHOIOTHH.
NcTtoyHuku npuBiaedYeHus nepcoHana.
Mertonsl 1 opranuzaiusi Habopa NPeTeHACHTOB HAa BAKAHTHYIO TOJKHOCTb.
CyTb KOHTpaKTHOU (POPMBI HaiiMa.
[TonsiTHE M BUABI aJanTaINH.
Drtanbl aJjanTaiuy nepcoHana.
OpraHusanus ynpaslIeHUs aJanTaluei nepcoHana
Tema 2.2. Momueauusn é cucmeme Y4P
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34  CyTb ¥ BUIbl MOTUBAIIMU TEPCOHATIA
35  Kpatkas xapakTepHCTHKa COJIEPKATEIbHBIX U MPOLECCYaTbHBIX TEOPHId
MOTHUBAIINHU
36  3apyOexHbIil ONBIT MOTUBALIMY IIEPCOHAIA
Pazoen 3. Ouenka, pazsumue, 6b1C80004cOEeHUE YE108€HECKUX PECYPCOB.

Ippexkmuenocme ynpasnenusn uenoseuecKumu pecypcamu.
Tema 3.1. Ouenka u ammecmayus 4eyi08e4eCKuxX pecypcoas.

37  Cytb, 337241 U PYHKIIMH OLEHKH MEpCOHAIA.

38  IlpuHUMIIBI U TEXHOJOTHUS OILIEHKU MEPCOHAIA.

39  Merosl OLICHKHU MEepCcoHaa.

40  Ilenu, moHATHE W 33/1a4d aTTECTAIIMHU TIEPCOHAA.

41  daxrtopbl, NOKa3aTeIU U METO/IbI ATTECTALIHUH.

42  Drambl ¥ OpraHu3anus MpoBeICHHs aTTECTAllUK B OpraHu3aIim.

Tema 3.2. Ynpasnenue pazeumuem u 0guiiceHuem 4enoseueckKux pecypcos
opeanuzayuu.
43  CymHocTb ¥ 3a/1a4u PO(PecCHOHATBFHOTO Pa3BUTHS TIEpCOHAA.
44 Opranuzanus, 3Tanbl, METOAbl U GOpMbI TPO(PECCHOHATLHOTO 00 yUEHHUS.
[ToBbimieHre KBaTU(pUKAIIMKI KaJIpPOB

45  Buppl, oTambl U 1eJM Kapbephl. YTIpaBiIeHUE Kapbepoil B OpraHu3aliu.

46  TloxroroBka u (GOpMHpPOBAHUE KAJIPOBOTO pe3epBa PyKOBOAUTEIIEH.

Tema 3.3. Ynpasnenue npoueccom 6vic800031c0eHUs Yen08e4eCKUX pecypcos.

Ippexkmuenocmo YUP.

47  OpraHuzanus yBOJIbHEHUS MEpPCOHAIA.

48  VYmpaBiieHHE TEKYy4YeCThIO KaJpOB B OpraHu3aIiH.

49  CymHOCTb U MOAXO/ABI K PAllMOHAIBHOMY MCIIOJIb30BaHUIO MTEPCOHANIA

50  DddexTUuBHOCTD yIpaBIeHUS IEPCOHATIOM.
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MUHHUCTEPCTBO HAYKU 1 BBICIHEI'O OBPA3OBAHMA

POCCUMCKOU ®EJEPALTUU
®EJEPAJIBHOE T'OCYIAPCTBEHHOE BIO/DKETHOE OBPASOBATEJIBHOE
YUPEXIEHUE BBICLLIEI'O OBPA3SOBAHUS
«IOHELIKASI AKAJIEMUS YIIPABJIEHUS Y TOCYJTAPCTBEHHOU CJIYKBbI»

Hanpagienue noarorosku 38.03.04 ['ocynapcTBeHHOE M MyHUIIUTIAIBHOE YIIPABIICHHUE
IIpoduas «YpasneHue npoeKTamm»

Kadgenpa ynpasnenus nepcoHaJIoM U SKOHOMHUKA TpyJa

Jucuuniauna (MoayJib) «YTIpaBJIeHUE YEIOBEYECKUMH PECYPCaMU»

Kypc 3 Cemectp 6 ®opma 00yUyeHHUs1 OUHAS

3K3AMEHAIIMOHHBIN BUJIET Nel

TeopeTnyeckue BONpocskl.

1. Ctpykrypa u 3¢(HeKTUBHOCTD pabOThl TPYAOBOI0 KOJIEKTHBA OpraHU3aIUH.

2. Opranu3zanusi, 3Tamnbl, METObl U (OPMbI MPOPECCHOHATBHOTO O0YUEHHUS.

CuryannonHoe 3aganme. Bbl — pykoBogurtens opraHuzauuu. llpeamoxure
MEPOTIPUATHS N0 PEUICHUIO MPOOJIEMbl YXYIIIEHUS MOPaJbHO-TICHXOJOTHYECKOTO KIMMaTa B
KOJUIEKTHBE.

IKkzamenamop: A.A. Kucenesa

VYTBepxkneHo Ha 3acemaHuu Kadeapsl «24» ampenst 2023 r. (mporokon Nel2 ot «24»
anpenst 2023 1)

3as. kagheopoii: A.M. Cragnauk



PELHEH3UA
Ha PABOUYYIO IPOT'PAMMY U ®OHJI OHEHOYHbIX CPEJACTB JUCIIUIIJIMHbI
b1.0.18 «YnpaBieHue 4e10Be4eCKUMH pecypcaMm»

Hamnpasnenue noarorosku 38.03.04 I'ocyapcTBEHHOE M MyHULIMTIIAIIBHOE YIIPABIICHUE
[Tpodunpe «YnpaBieHne TpoeKTaMm»

CocraButenb: Kucenésa A.A., KaHJ. KOH. HayK, JOLIEHT

Kadenpa ynpasienus nepcoHagoM U SKOHOMHUKH TPyAa

[IpencraBnenHple Ha perneH3Wi0 pabodas mporpaMma W (POHI OIIEHOYHBIX CPEJICTB
IMCUUIUIAHBL «YTIpAaBJICHUE 4YEIIOBEUECKUMH pecypcaMm» pa3paboTaHbl B COOTBETCTBHH C
denepanbHBIM TOCYIApPCTBEHHBIM 00pa30BaTENBHBIM CTAaHAAPTOM BBICIIETO OOpa3OBaHUS -
OakanaBpuaTr 1o HampasieHuto noarotoBku 38.03.04 TocymapcTBEHHOE M MYHHMIMIIAIBLHOE
ynpasnenue (npukas Munoopnayku Poccun ot 13.08.2020 r. Ne 1016)

Pabovas mporpamMma JWUCIHHIUTUHBI COIECPKHT TpPeOOBAaHUS K YPOBHIO TOATOTOBKH
0akajaBpOB IO MPHOOPETEHUIO TEOPETHUECKUX 3HAHWNA M MPAKTUYECKUX HABBIKOB, KOTOPHIE
MPEIBABIISIOTCS K 00yJaromuMCsl JaHHOTO HAIPaBJICHUS TIOJTOTOBKU B X0/1€ U3YUSHHS YIeOHOMH
JMCIUTUTAHBL

B paboueii mporpamme chopMyIHpPOBAHBI IETH U 331a491 OCBOCHHS TUCIIATUIAHBL

B pazgene «MecTo NUCHUITIMHBI B CTPYKTYpe 00pa3oBaTENbHON MPOTPaMMBb» yKa3aHEI
TpeOOBaHMS K TPENBAPUTEIBHON TOATOTOBKE OOYJArOMIUXCS, a TakXke IOCIeAYIOIne
TMCIUTUIAHBL, JJIs1 KOTOPBIX U3ydeHUE TAaHHOHW OyJIeT HeoOXOJMMBIM.

B paGoueit mporpamme mpomnucaHbl KOMIETEHLIMH oOydaromierocs, (GopMupyembie B
pe3ynbTaTe OCBOEHUS AUCHUTIIIUHBIL.

Paznen «CtpykTypa U coaepKaHue AUCHUTUITMHBD) COAEPKUT TEMAaTHYECKOE U MT0YaCOBOE
pacnpeziefieHue U3y4aeMoro Marepuasa o BUAaM 3aHITHI, a Tak)Ke 4achl Ha CAMOCTOSTEIbHYIO
pabory.

B paznene «®oHJ OLICHOYHBIX CPEICTB» YKa3aHbl OLIEHOUHBIE CPEACTBA Ui TEKYLIETO
KOHTPOJISI W TIPOMEXKYTOUHOW arrectaniuu oOydaromerocs ((oHJ OICHOYHBIX CPEICTB
MPEACTABIICH OTACIBHBIM 37eMeHTOM Y MKJI).

Kommerennun mno JauCHUIUIMHE, yKa3aHHble B pabouell mporpamme, MOJHOCTHIO
COOTBETCTBYIOT YUeOHOMY IUIaHY U MaTPHIIE KOMIIETECHIIUH.

B paGoueii mporpamme AMCHMIUIMHBI TNPEACTABICH TaKXke MEpeueHb MaTepHalbHO-
TEXHUYECKOTO oOecrevyeHus [Uisi OCYIIECTBICHUS BCEX BHJIOB 3aHATUH, MPETyCMOTPEHHBIX
Y4€OHBIM IIJIAHOM.

PaGouass mporpaMma AMCHMIUIMHBI HUMEET JIOTMYECKH 3aBEPIIEHHYIO CTPYKTYpY,
BKJIIOUAET B ce0s1 Bce He0OX0uMbIe U MPUoOpEeTaeMble B MPOIECCE U3YUEHHUS HABBIKUA U YMEHHUSI.

Y4eOHO-MeToAMUYECKOe O0OecleyeHne AUCHUIUIMHBI TPEACTAaBICHO B IMPOrpaMme
MEepeYyHEM OCHOBHOM ¥  JIONOJHUTEIBHON JUTEpaTypbl, METOJMYECKHMX MaTepHUasoB,
O6u0IMOTeYHO-UH(POPMAITMOHHBIX PECYPCOB, UTO SBISETCS JOCTATOYHBIM JUISl YCIELIHOTO
OCBOEHUS JUCIHILTUHBL

Takum oOpa3oMm, paGouass mporpamMma Hu (DOHJ OLEHOYHBIX CPEACTB AUCIUILIMHBI
«YTpaBieHUEe YeJOBEYECKMMH pecypcamMH» COOTBETCTBYET BCEM TpEOOBaHUSAM K peaau3aluu
IIPOrpaMMbI U MOTYT ObITh PEKOMEHIOBaHbI K UCIOJIb30BaHUIO B YUeOHOM Mpoliecce.

Penensenr:
3aB. xkadeapoil ynpaBneHus
MEPCOHAIIOM U SKOHOMHUKHU TPYJa, /

KaHJ. TOC. yIp., TOLEHT A.M. CranHuk
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