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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa 1 oo0peHa Jutst ucromHeHus B 2026 - 2027 y4uebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 2026 1. Ne_

3aB. kabempoit Ctanauk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2027 . Ne_

3aB. xadempoii Ctamauk A.M. (moamics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2028 - 2029 yueOHoOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokom ot " " 2028 1. Ne

3aB. kabempoit Ctanauk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucroaerns B 2029 - 2030 yuebHoM romy Ha
3acenannu kaeaphl YIpaBIICHUS IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2029 r. No__

3aB. kadenpoii Ctagauk A.M. (moanucy)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

OO0ecrnednTs CUCTEMHOE IPENICTaBICHNE O0yJaroIerocss o 3agadax, (GyHKIMSIX, PO M MECTe YIpaBICHHS
yenoBedeckumu pecypcamu (YUP) B cucteme MeHePKMEHTa OpraHU3aIliu.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

ycBouth poiib YUP B cucreme MeHEIKMEHTa OpraHU3aliii, OCHOBBI ()OPMUPOBAHUS, CIUIOYEHHOCTU U
COIIMAJILHOTO Pa3BUTHUSI KOJIJIEKTUBA, KaIpOBOM MOJMTUKU U cTpaTerun Y UP opranuzanuu;
IIOBBICUTH KOMIIECTCHTHOCTD 6YI[yH_[I/IX YHIpaBJICHIICB B O6J'IaCTI/I KaapoBOro IJIaHUPOBAHUA, OopraHuvsanuu
JISATEIILHOCTH CITYK0 MepcoHalia, OpraHu3aliu Habopa U 0TOOpa KapoB, OIICHKU U aTTECTAIlMK NIEPCOHANIA;
MPUBUTh W 3aKPENUTh HABBIKK W yMEHHWS M0 YIPaBICHUIO pPa3BUTHEM W ABIKEHHEM YEJIOBEUECKHX PECYPCOB,
OpraHu3aIiy BHICBOOOXKIICHUS TTIepCcoHaa.
OBJIAJACTH MCTOI{HKOﬁ aHaJIn3a, BbIABJIICHUA U PCUHICHUA BaKHEHUIITNX HpO6J'IeM MOTHBAILMU IICPCOHAJIA B OpraHU3allnuu,
npuobpectn 0a30BbIe HABBHIKM TPAKTUYECKOH pa0OThl B OONACTH aHajn3a OCHOBHBIX NPOIIECCOB M IMOKa3aTelneit
JIBIDKEHUS TIEPCOHAJIa B opranu3aiuu u 3pdexrusaoctn YUP.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. Jlucyunnuna "Ynpaenenue uenoseueckumu pecypcamu’ onupaemcs Ha credyioujue 1eMeHmol

OIIO0!1 BO:

Teopust opranuzanuu

1.3.2. Jucyunnuna "Ynpasnenue uenoseueckumu pecypcamu” vlcmynaem —OnOpoOU  Onsi  CReOYIOujux
ANEMEHMO8.!

OpFaHI/ISaLIHOHHOG pa3BUTHUC U YIIPABJICHUC U3MCHCHUSIMU

DKOHOMHKA U yYpaBJICHUC MYHUIIUIIAJIbHBIM XO03SHCTBOM

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK OC-5.5: Cnocoben npumenamv 6 Xxo00e YNpAGIeHU YeN0BeUECKUMU pPecypCcamu  pa3iuyHblil
UHCIPYMEHMAPULL C  YYemoM MeICKYIbMYPHO20 PA3HO0Opasus obujecmséa u ocobenHocmell 000p08OabUeCKOl
(60710HmMeEPCKOLL) OessmenbHOCmU

3HaTh:

Yposens 1 |[loHATHIIHBIN anmapaT U TEOPETUYECKHE OCHOBBI YIIPABIEHHS YEIOBEYECKUMHU pecypcaMu

YpoBens 2 | CriocoObl, TpueMbl, TOIXOABI K YIPaBICHHIO YEJIOBEYECKUMH PECypCaMH C YYETOM MEXKYJIBTYPHOTO
pazHooOpa3us obmiecTBa

YpoBenb 3 |Metomonoruio W = HMHCTPYMEHTApH  yNpaBIEHHS  YEJIOBEYECKHIMH  pECcypcaMH C  Y4eTOM
MEXKYJIBTYPHOTO pa3HooOpasust 00mecTBa

VYMeTs:

YpoBenb 1 |[IpuMeHATs NpH pELICHWH NPAKTUYECKUX 3aJaHUK MOHSATHUHBIA ammapaT U TEOPETUYECKHUE OCHOBBI
yIpaBJICHHUs YeJIOBEUECKUMH peCypcamu

VYpoBens 2 |[IpuMeHATh Ha MPAaKTHKE CIIOCOOBI, HMPHEMBI, MOAXOIbI K YHNPABICHHIO YEIOBEUYECKUMHU DPECypcaMH C
YUETOM MEXKYJIBTYpHOTO pa3HooOpa3usi o0iecTsa

YpoBenb 3 |[IpuMeHsaTe B mpodeCCHOHANBHOW JAEATENBHOCTH METONOJOTHIO M HWHCTPYMEHTapuil ympaBieHHS
YeJIOBEUECKUMH PECYPCaMH C YUETOM MEXKYJIbTYPHOIO pa3Ho0Opa3usi oOimecTa

Bmanets:

YpoBenb 1 |I[IpuKkTHYECKUMHU HaBBIKAMH TNPUMEHEHHS TPU PEUIEHWH MPAKTHUYECKUX 3aJlaHUi TOHSATUHWHBIN
amnmapar U TeOpPETUIECKHUE OCHOBHI YIIPABICHUS YEIIOBEICCKUMHU PECYpPCaMu

Yposens 2 |CriocobamMu, mnpuemMamy, TOJAXOAaMHU K YIPaBIEHUIO YENOBEYECKHMMH pecypcaMH C  Y4eToM
MEXKYJIFTYPHOTO Pa3HO00pa3us o0lLiecTBa Ha IPAKTHKE

YpoBenb 3 | MeTononorueit 1 MHCTPYMEHTAPHEM YINPABICHHS YEOBEYSCKUMHU pPecypcaMu B MPo¢eCCHOHATBHOM
JEATETHHOCTH C YIETOM MEXKKYIBTYPHOTO pa3HOOOpa3us 00IecTBa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

OIIK-6.5: Cnocoben oyenumsv uUcnoib3068anue U GIUsHUE HENL08EYECKUX DeCcypco8 8 npoyecce YnpasieHus
20CY0apPCMBEHHbIMU U MYHUYUNATbHOIMU — (DUHAHCAMU,  20CYOAPCMEEHHbIM U MYHUYUNATbHOIM — UMYUECNEOM,
3aKYNKAMU 018 20CYOAPCMBEHHBIX U MYHUYUNATBHBIX HYHCO

3HaTh:

YpoBenb 1 |[loHATHIHBIN ammapaT W OCHOBHBIE OCOOCHHOCTH YIPAaBICHHS YeIOBEUYECKHMH pecypcamMH Ha
rOCYJJApCTBEHHON ¥ MYHUIIMIIANBHON CITyK0e

YpoBens 2 | Ponb uenoBedeckux pecypcoB B FOCYy/JapCTBEHHOM U MyHHILIUTIAIBHOM YIIPAaBIECHUH




Yposenb 3 [ CriocoObl W MOAXOABI K OIEHKE WCIOAL30BAHUS W BIMSHHS YEIOBEYCCKUX PECYpPCOB B TIPOIECCE
YIPaBICHHS FOCYIaPCTBEHHBIMH U MYHUITUTIAILHBIMU YUPEIKICHUSIMU

VYMeTh:

VYpoBenb 1 |TIpuMeHsaTh TpU PEHICHUM MPAKTHYCCKUX 3aJaHUl 3HAHUS TMOHATHHHOTO ammapara U OCHOBHBIX
OCOOCHHOCTEH YIpaBJICHUSI YEJTOBCUCCKUMH pECypcaMd Ha TOCYJapCTBEHHOW W MYHHIUITATbHON
ciryx0e

YpoBens 2 |OneHuBaTh Ha NPAKTUKE pPOJb YEIOBEYECKHMX PECYPCOB B TOCYJNAPCTBEHHOM M MYHMIHIIATBHOM
YIIPABJICHUH

Yposenn 3 |Hcrnonp3oBaTh B NpodeCCHOHAIBHON AESITEIHHOCTH 3HAHUS CIOCOOOB W TIOOXOMOB K OIICHKE
HCIIOJIb30BaHNUA W BJIMAHUA YCITIOBCUCCKUX PECYPCOB B IMPOLCCCE YIIPABICHUA Ha FOCYHapCTBeHHOfI u
MYHHIIUIIATBHON CITy)K0e

Bnanets:

YpoBenb 1 |HaBbIKAMH TPUMEHEHHs IPU PEIICHWU TNPAKTHYCCKUX 3aJaHWi 3HAHWN TOHATHHHOTO ammapara H
OCHOBHBIX ~OCOOCHHOCTEH  YNpAaBJICHHS UENOBCYECKHMMH pecypcaMd Ha TOCYJapCTBEHHOW |
MYHHUIUIIATBHON CITyKOe

YpoBeHb 2 | HaBBIKAMU OLIEHKH Ha MPAaKTUKE POJIM YEJIOBEUECKHUX PECYpPCOB B TOCYJapCTBEHHOM U MYHHIIMIIATHHOM
YIIPABJICHUH

YpoBeHb 3 |HaBBIKAMU HCIIOJIb30BaHUS B NPO(ECCHOHAIBHOM [EeSTETbHOCTH 3HAHMKA CIOCOOOB M IOAXOAOB K
OLICHKE HCIOJIb30BAHMSI M BIMSHMS 4YEJOBEYECKUX PpECYypcOB B IIPOLIECCE YIpaBJICHHS Ha
rOCYJapCTBEHHON ¥ MYHUIIMIIATBHON CITyK0e

B pe3ynomame oceoenus oOucuyunaunvt "'Ynpaenenue wuenoeeueckumu pecypcamu' oodyuarowuiics

3.1|3HaTh:

MOHSATHHHBIN amnmapaT, PacKpbIBAIOIIMN CYTh YNPaBICHHs 4YEIOBEUYECKUMH PECypcaMu, CIocoObI, MPHEMBL,
MOAXOABl K YIPABIECHUIO YEJIOBEUECKUMH pPECypcaMH, HHCTPYMEHTApUIl YIIpaBJICHUS YEIOBEUECKUMHU
pecypcaMH C Y4YETOM MEXKYJIBTYPHOTO pPa3HOOOpa3us oOIecTBa, OCHOBHBIE OCOOEGHHOCTH YINpPaBiCHHSA
YeJI0BEUYeCKUMHU PEeCcypcamMy Ha TOCYJapCTBEHHON M MYHUIIUIIAILHON CITyX0e

3.2| Ymerh:

KCIIOJIB30BaTh NPU PELICHUM MPAKTUYECKUX 3aJaHUM 3HAHMS MOHSATUHHOIO almapara, PpacKpblBAIOIIETO CYTh
YIpaBJICHUs YEJIOBCUSCKUMHU PECYpPCaMM, CIIOCOOOB, MPUEMOB, TOJXOJOB K YIPABICHHUIO YEJIOBCUCCKUMHU
pecypcaMy, HWHCTPYMEHTApUH YyNOpaBIEHUS YEIOBEUECKUMHM pPECypcaMH C YYETOM MEXKKYJIbTYpPHOTO
pazHooOpa3mst OoOMmIeCTBa, CIIOCOOOB W TIOAXOAOB K OIEHKE FKCIIONBb30BaHUS ¥ BIUSHUS YEIOBEYECKUX
pPECypcoB B Ipoliecce yIpaBlIeHUs Ha TOCYIapCTBEHHON M MyHUIIUTIATFHOM CITyK0e

3.3| Bragern:

WCIIONB30BaHUSI B TPOPECCHOHAIBHOW JIEATENbHOCTH 3HAHWH TOHATHHHOTO armapara, pPacKpBIBAOIIETO
CyTh YOpaBJICHHUS YEIIOBEYECKHMMH pecypcamMH; BIaJeHHs CIOco0aMH, MpHEeMaMH, IMOAXOJaMU K
YIIPaBJICHUIO YEJIOBEYECKUMHU PECypCcaMH, METOAOJOTHEH U MHCTPYMEHTApUEM YIIPaBJICHUS YEIOBEYECKUMU
pecypcaMu € Y4YeTOM MEXKYJIbTYPHOTO pa3HOOOpasusi OOIIecTBa; HaBBIKAMH OIEHKH HCIIONB30BaHUS U
BJIMSTHUS YEJIOBEUECKHX PECYPCOB B TIPOLIECCE YNPABICHHS Ha TOCYIapCTBEHHON M MYHUIIMIIANBHON CITyKOe

1.5. ®OPMbI KOHTPOJIA

Texymmii KOHTPOJIb YCIEBAaE€MOCTH TO3BOJSET OLEHUTh YPOBEHb C(HOPMUPOBAHHOCTH JJIEMEHTOB
KOMIIETCHIUH (3HaHWH, YMEHMH M NPUOOPETEHHBIX HABBIKOB), KOMIIETCHLHUH C MOCIEAYIOMNUM O0beIUHEHUEM
OLIEHOK M MpOBOAMTCS B (opMe: YCTHOTO ONpoca Ha JIEKIMOHHBIX M CEMHHAPCKUX/TPAKTHYECKUX 3aHITHAX
(ppoHTANBHBIN, WHAMBUIYAIBHBIH, KOMIUIEKCHBIN), MUCHBMEHHON NPOBEPKH (TECTOBBIC 3aJaHWs, KOHTPOJIb 3HAHUM
10 pasfeny, CHUTyallMOHHBIX 3aJaHUdl M T.N.), OLEHKH aKTUBHOCTH PabOTHl OOydalOMIerocss Ha 3aHSATHH, BKIIOYAs
3aJaHus 7151 CAMOCTOSITENILHOM padoTHI.

Hpomemymormaﬂ ammecmayus

Pe3ynbpTaThl TEKyLIETo KOHTPOJS W MPOMEXKYTOYHOH arrectauuu (GOPMUPYIOT PEHTHHTOBYIO OLEHKY
paGoTel cTyneHTa. PacmpezneneHue OamioB mnpu  (GOPMHUPOBAHMM PEHTHMHIOBOM OLEHKA pPabOThl  CTyAEHTa
OCYIIECTBJISIETCA B COOTBETCTBHUM C JCHCTBYIOUIUM JIOKQJIbHBIM HOPMAaTHBHBIM aKTOM. [lo aucuuminHe
"VY1paBieHne 4eI0BEYECKHMHU pecypcamMu’ BHIOM NMPOMEXYTOUHOM aTTECTALUH SIBIAETCS JK3aMEH

PA3JAEJI 2. COAEPXKAHUE JUCIUIIJIMHBI

2.1. TPYAJOEMKOCTBb OCBOEHUSA JTUCHUIIJINHBI

OO0mas TpyAOEMKOCTb OUCLUMIUIMHBL "YTIpaBieHHE 4YeIOBCUECKUMH pecypcamu” cOCTaBiseT 3 3adéTHbIC
emuanibl, 108 gacos.
KonnuecTBo 4acoB, BBIAEISEMbIX Ha KOHTaKTHYIO paboTy C IIPENoJaBaTelIeM M CaMOCTOSATEIbHYIO paboTy




00yJaroIerocsi, ONpenesIeTcs] yaeOHBIM TUTAHOM.

2.2. COAEPKAHHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHnoBanme pa3esioB u TeM /BHJ 3aHATHS/

Cemectp
/ Kypce

YacoB

Komneren-
U

Jlutepartypa

HNuTte
PaKT.

IIpumeuyanue

Pazgen 1. Cucrema ynpaB/ieHHs YeJIOBeYeCKUMU
pecypcamMu OpraHu3anuu

Tema 1.1. YUP B cucteMe MeHEKMEHTA
opranmuzanuii. YUP kak conuanbHas
cucreMma. /JIex/

YK OC-
5.5

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.2
JI2.3J13.1
J3.2J13.3
019233
24

Tema 1.1. YUP B cucteMe MEHEHKMEHTA
opranuzauuid. YYUP kak counanpHas
cucrema. /Cem 3an/

YK OC-
5.5

JI1.1J11.2

J1.3J11.4

JI1.5JI1.6
JI1.7

JI1.8J12.2J13
1J13.2

J3.3

019233

24

Tema 1.1. YUP B cucTteMe MeEHEIKMEHTA
opranu3auuil. YUP kak conmanbHas
cucrema. /Cp/

YK OC-
5.5

J1.1JI1.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.2J13
1J13.2

JI3.3

01092033

24

Tema 1.2. ®opMupoBaHUE KOJIIICKTHBA
opranmn3zanuu. CIjI04eHHOCTh U COI[ATIbHOE
pas3BuTHE KOmJiekTrBa /JIex/

YK OC-
5.5

JI1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.2J13
A1J13.2

J3.3

0102233

24

Tema 1.2. ®opMupoBaHHUE KOJIIIEKTUBA
opranuszanyu. CljI04eHHOCTb U COLMAIbHOE
passutHe KosuekTuBa /Cem 3an/

YK OC-
5.5

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.2J13
A1 J13.2
J3.3
01022 33
24

Tema 1.2. @opmupoBaHHe KOJIIEKTHBA
opranuszanyu. CrijIO4eHHOCTh U COLMATIbHOE
pa3Butue kojuiekrusa /Cp/

YK OC-
5.5

JI1.1J11.2

J1.3J11.4

JI1.5JI1.6
J1.7




JI1.8J13.1

JI3.2J13.3
0102233
24
Tema 1.3. KanpoBas monuTHKa U CTpaTerus YKOC- | JI1.1J11.2
YYP opranuzanuu. 5.5 J1.3J11.4
KanpoBoe mianupoBaHue B JI1.5 JI1.6
opranmzanusx. /Jlex/ a7
JI1.8J13.1
JI3.2J13.3
012233
24
Tema 1.3. KagpoBas noauTuka u crpaTerus YKOC- | J1.1JI1.2
YYP opraauzanuu. 5.5 J1.3J11.4
KanpoBoe ninannpoBaHue B OpraHu3ausix. JI1.5J11.6
/Cem 3an/ JI1.7
JI1.8J13.1
JI3.2J13.3
0122 33
24
Tema 1.3. KampoBas monuTHKa U CTpaTerus YKOC- | JI1.1J11.2
YYP opranuzauuu. 5.5 J1.3J11.4
KanpoBoe mianupoBaHue B OpraHu3anusx. JI1.5 JI1.6
/Cp/ J1.7
JI1.8J13.1
JI3.2J13.3
012233
24
Pazgen 2. Opranusanus AeATeJIbHOCTH KAIPOBbIX
C.]'ly)Kﬁ. Haﬁop U MOTHBAaIUSA 4€JI0BCYECCKHUX
pecypcos
Tema 2.1. Opranu3arus AeITeIbHOCTH H OIIK-6.5 | JI1.1JI1.2
¢dbyHKUIMM ciryx0 nepconana. Opranuzanus YKOC- | JI1.3]11.4
Ha0bopa ¥ 0TOOpa YeTOBEUECKUX 5.5 JI1.5J11.6
pecypcos. /Jlex/ J1.7
JI1.8J12.1J13
1J13.2
JI3.3
012233
24
Tema 2.1. Opranuzanus AesSTeIbHOCTH U OIIK-6.5 JIT.1 J11.2
¢dbyHKIMY ciy)0 nepconana. Opranuzanus YKOC- | JI1.3J11.4
Habopa 1 0TOOpa YSIIOBEUYCCKUX 5.5 JI1.5J11.6
pecypcos. /Cem 3an/ J1.7
JI1.8J12.1J13
1J13.2
JI3.3
212233
24
Tema 2.1. Opranuzanus AeSITeIbHOCTH U OIIK-6.5 | J1.1JI1.2
(dhynakum cyx0 mepconana. Opraauzanus YKOC- | JI1.3J11.4
Habopa 1 0TOOpa YeNnoBeUeCKuX pecypcos. /Cp/ 5.5 JI1.5J11.6
1.7
JI1.8J12.1J13
1J13.2
JI3.3

019233




D4

Tema 2.2. MotuBanus B cucreme YUP /Jlex/

YK OC-
5.5

J1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.3J13
1J13.2

JI3.3

01092033

24

Tema 2.2. MotuBanus B cucreme YUP /Cem
3an/

YK OC-
5.5

J1.1J11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.3J13
1J13.2

J3.3

01022033

24

Tema 2.2. MotuBarus B cucteme YUP /Cp/

YK OC-
5.5

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.2J13
1J13.2
J3.3
01022 33
24

Pazgen 3. Ouenka, pa3BuTHe, BLICBOOOKIEHHE
Yyesi0BeYecKHX pecypcoB. D peKTHBHOCTH
yHnpaBJieHHs YeJI0BeYeCKUMHU pecypcaMu.

Tema 3.1. O1ieHKa ¥ aTTecTalMs Y€IIOBEUECKUX
pecypcoB. /Jlek/

OIIK-6.5
YK OC-
5.5

JI1.1J11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

J3.3

012233

24

Tema 3.1. OneHka 1 arrecTanys 4YeJI0BEUECKUX
pecypcoB. /Cem 3an/

OIIK-6.5
YK OC-
5.5

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.1J13
A1 J13.2
J3.3
012233
24

Tema 3.1. OnieHKa ¥ aTTeCTalMs YEIOBEUYECKUX
pecypcoB. /Cp/

OIIK-6.5
YK OC-
55

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.1J13
1J13.2
J3.3
019233




D4

Tema 3.2. YnpasneHue pa3BuTHEM U
JBIDKEHHEM YEIOBEUECKHX PECYPCOB
opranuzanud. /JIex/

YK OC-
5.5

J1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

JI3.3

01092033

24

Tema 3.2. YnpapneHue pa3BuTHEM U
JIBUKCHUEM YEJIOBEUSCKUX PECYPCOB
opraamzanuu. /Cem 3an/

YK OC-
5.5

J1.1J11.2
J1.3J11.4
JI1.5J11.6
J1.7
JI1.8J13.1
JI3.2 J713.3
01022 33
24

Tema 3.2. YnpasneHue pa3sBUTHEM U
JBIDKEHHEM YEJIOBEUECKHX PECYPCOB
opranuzanuu. /Cp/

YK OC-
5.5

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.1J13
1 J13.2
J3.3
019233
24

Tema 3.3.
YnpasieHue mpoieccoM BeICBOOOKICHHUS

YeJI0BEUECKHUX pecypcoB. DddektuBHOCTS YUP.

/Jlex/

OIIK-6.5
YK OC-
5.5

JI1.1J11.2

JI1.3J11.4

JI1.5JI1.6
J1.7

JI1.8J12.1J13
1J13.2

J3.3

019233

24

Tema 3.3.
YnpapieHue MporeccoM BEICBOOOKICHUS

YeroBedeckux pecypcos. DddexruBHOCTh YUP.

/CeMm 3an/

OIIK-6.5
YK OC-
5.5

J1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

JI3.3

01092033

24

Tema 3.3.
YmpapiieHUe MPOLEeCCOM BEICBOOOKICHUS

YeJI0BEYECKUX pecypcoB. DdexruBHocTs YUP.

/Cp/

OIIK-6.5
YK OC-
5.5

JI1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

J3.3

0102233

24

Koncynpsramms mo quctmrmnae /Konc/




PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mporecce ocBOGHUS MMCIMIUIMHBI HCTONB3YIOTCS CIEAyIONIHe 00pa3oBaTeNIbHbIE TEXHOJOTHMH: JICKIIUU
(JD), cemunapckue 3ansatus (C3), camocTosiTenbHas pabora cTyiaeHToB (CP) 1Mo BBINOJHEHHIO pPa3IUYHBIX BHJIIOB
3adaHuil. B mpouecce OCBOEGHHA OUCHUIUIMHBL "YIpaBleHHE YEIOBEYECKMMHU pecypcamMu” HCIOJIb3YHOTCS
CIIEAYIONINE HWHTEPaKTHBHBIE 0Opa3oBaTelbHble TexHONOruH: mnpobnemHas nekuus (I1JT). JleknuoHHBIM MaTepuait
MPEJCTaBJICH B BUJE claia-nipeseHtranuu B Gopmare «Power Point»y. s HarinsgHOCTH MCHOJIB3YOTCS CIIPABOYHBIC
MaTepuaNbl, MaTephallbl HAy4YHBIX cTaTedl W T.J. B Xome Jexmum mpeaycMoTpeHa oOpaTHasl CBsI3b CO CTYICHTaMH,
aKTUBU3WPYIONINE BOIPOCHL, TPOCMOTP W OO0CyXIeHHe BuaeopmibMoB.IIpn TpoBeneHNN IEKIWH HMCIONB3YyeTCs
npoOJIEMHO-OPUEHTUPOBAHHBI MEXAUCIMIUIMHAPHBIA TOAXO/], MPEINOIaraloliii TBOPYECKUE BOIPOCH M CO3/AaHUC
JUCKYCCUOHHBIX cHUTyauMd. [Ipy W3NM0XKEHHHM TEOpeTHYEeCKOro MaTepuana WCIONb3YIOTCA TaKUe METONbI, Kak:
MOHOJIOTHYECKUN, TOKa3aTeIbHBINA, AWATIOTHUECKUH, IBPUCTHUCCKHAN, WCCIEIOBATEILCKUN, MPOOIEMHOE H3JI0XKEHUE,
a TaKKe CJIenyrollye MPUHIUIBI AUJAKTUKK BBICIIEH IIKOJBI, TaKWe KakK: IOCIeN0BAaTEeIbHOCTh M CHCTEMATHUYHOCTh
o0ydeHUs, JOOCTYMHOCTb OOy4eHHWs, NPUHLUUI HAYYHOCTH, TPHHIMUIBI B3aUMOCBA3M TEOPUHM M  NPAKTHKH,
HATJISIAHOCTH U Ap. B KOHIIE KaXK/[01 JIEKIIMH TIPEyCMOTPEHO BpeMsl [IIsl OTBETOB Ha MPOOJIEMHBIE BOTIPOCHI.
CeMyHapckue 3aHATHS TPEATNONIaraloT ayJIWTOPHYI0 PalOTy CTyIeHTOB (WJIM B pEeXHMME BHICOKOH(EPEHIINH) II0
YCBOCHHIO 3HAaHMH TeM JeKuMd B (opMe YCTHOTO ONpoca, AMCKYCCHUH, BBICTYIUIGHHS C JOKJIaJaMH W HX
00CYXICHUSI.
CamocrosiTennpHasi ~ paboTa  mpenHa3HadeHa  UIsi  BHEAYAWTOPHOM  pabOTBl  CTYyAEHTOB,  CBSI3aHHOH  C
KOHCIIEKTHPOBAaHMEM HCTOYHHKOB, Y4eOHOI'O MarepHaia, U3y4eHHEeM JOMOJHUTEIbHON JINTepaTyphl MO JUCIMIUIMHE,
MOJTOTOBKOH K TEKYILEMY M CEMECTPOBOMY KOHTPOJIIO, & TaKKE BBHIMOJHEHHEM WMHIMBUIYaJIbHOTO 3aJaHus B (opme
MpEe3eHTALUH, SMIIUPUUECKOTO UCCIEAOBAHMS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TUTEpaTypa

ABTODEHI, 3arnaBue H3narenscTBO, roj
JI1.1 [Koponesa, JI. A. YmpapieHne 4eI0BEYeCKIMHU pecypcamMu: yaeOHoe Yensbunack, Capatos :
mocobue (376 ¢c.) HOxHO-Y pansckuii
WHCTHUTYT YIPABICHUS U
SKOHOMHUKH, Aii [Tu Dp
Menmna, 2019
J1.2 VIpaBiaeHUe 4€I0BEUECKUMH PECYPCAMHU: TEOPHUS U Mocksa : Acniekr Ipecc,
A.T. JlemeHTbhEBa, |MOpaKTHKA 2015
M. U. Coxomosa : Y9eOHUK JUTs CTYISHTOB BY30B (352 c.)
JI1.3 |Haxkapsxosa, B. 1. | YnpaBneHue 4enoBeueCKUMU pecypcamu Capatos : By3osckoe
: yueGHOEe mocobwme (275 c.) oOpazoBanue, 2023
JI1.4 |bupman JLA., VYnpasieHue 4eI0BEUECKUMH pecypcaMu : yueOHoe Mockaa : Jleno, 2018
nocobue (346 c.)
JI1.5 |Hmanos, C. 1O. ConuansHOE YIIPABJICHHUE YSIIOBEUSCKUMH PECYPCaMU : Mocksa : MOCKOBCKHIA
yuebHoe mocobue (152 c.) MearoruIecKuit
TrOCyAapCTBEHHBIN
yHuBepcurtet, 2020
JI1.6 YpapiieHUE YeIOBEUECKUMHU pecypcamMu: yueOHO- Bonrorpan :
O. B. Makcumuyk, |Meromudeckoe mocobue (117 c.) Boarorpanckuit
H. 1. Bopucosa, TrOCyIapCTBEHHBIN
A. B. bopucos, ApPXUTEKTYPHO-
H. . ®enonrok CTPOUTEIBHBIM
yHuBepcurteT, 2016
JI1.7 YmpapiieHHE YSIOBEUECKUMHU pecypcamMu: yueOHoe CapartosB : By3oBckoe
B. A mocobwue (170 c.) oOpazoBanue, 2014
JpecBsIHHUKOB,
O. B. JloceBa
JI1.8 |BecHun, B. P. VYnpasiieHue 4eI0BeuecKUMHU pecypcamu : yueObHuk (702 | Mocksa : [Ipocnekt, 2019
c.)




2. lonojHUTEbHAS JIUTEPATypa

ABTOpBI, 3armaBue UsnarenscTBO, TOT
JI2.1 |JI. C. JIsxoBa KanpoBoe agMuHuCTpUpOBaHUE U AETONPOU3BOACTBO : 'OV BIIO "IOHAYUI'C",
yuebHoe mocobue (188 c.) 2019
JI2.2 |Cmonenckas, C. B. | PeiHOK Tpyna: ynpaBieHre 4eI0BEUECKUMH PECYPCAMHU VaesHoBek: Yal'TY, 2023
: yaebHOe mocobue (80 c. )
J12.3 TeXHOJIOTUH OLIEHKH YEJIOBEYECKUX PECYPCOB: Homnernk : ®I'bOY BO
A. A. Kucernesa, KOHCTIEKT Jiekruit (118) «1IOHAYUI'C»,, 2024
E. H. Jlomunckas
3. Meronnueckue pa3padorku
ABTOpBI, 3armaBue UsnarenscTBO, TO
JI3.1 YnpasieHue yeaoBeueckuMu pecypcamu : KoHcrekr Houeuk: ®I'BOY BO
Kucenesa A.A. JIEKIUH JUTSI 00YJaroIIXCsT 00pa3oBaTEIbHON «JIOHAYUI'C», 2025
MporpamMMBbI OakaaBpraTa HallpaBlIeHHUs TOATOTOBKU
38.03.04 N'ocymapcTBEHHOE M MYHHITHITATEHOE
ympasiernne (50 c.)
JI3.2 VIpaBiueHUE 4€I0BEYECKUMU PECYPCAMH : Honenk: ®I'bOY BO
Kucenesa A A. Meroauueckue peKoMEHAANH 7151 IPOBEICHUS «JOHAYUI'C», 2025
CEMHUHAPCKUX 3aHATHH ISl 00yJaronIiXCs
00pa3oBaTeNbHON MPOrpaMMBI OakajgaBpHaTa
Hanpasienus noarorosku 38.03.04
on()cyzgapCTBeHﬂoe Y MYHUITUTIAIEHOE yTIpaBJICHNE
c.
JI3.3 VYnpaBieHue 4eT0BEUECKUMU PECYpCaMH : Horeuk: ®I'bOY BO
Kucenera A.A. Meroaudeckue peKOMEHAAITNH 110 OpraHN3aIlin «JIOHAYUI'C», 2025
JIOTIOJTHUTENIbHOM BHEAY IUTOPHOMN (CaMOCTOSTENbHOM)
paboThI 1715 00ydaroIuXxcst 00pa3oBaTeILHOM
MporpaMMBbI OakaaBpraTa HallpaBlIeHHUs MTOATOTOBKU
38.03.04 'ocynapcTBEHHOE M MYHHITHITAIEHOE
ynpasienne (18 c.)
4.2. IlepeyeHb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH ''UHTepHeT"
n1 |Hayunas snexrponnas bubmuorexa « KUBEPJIEHMHKA» https://cyberleninka.ru/
32 |9bC «JIAHD» https://e.lanbook.com
33 |9bC «SHAHUYM» https://znanium.ru
54 | IbC «SOCHUM» https://sochum.ru

4.3. [lepeyeHb NPOrpaMMHOro odecrieueHust

JInneH3nonHoe

CBOOOJIHO  pacmpocTpaHsIeMoe  MPOrpPaMMHOE

OTEUECTBECHHOTO TIPOM3BOJICTBA:

- Libre Office (siunien3us Mozilla Public License v2.0.)

- 7-Zip (mmunensust GNU Lesser General Public License)

- AIMP (mmunensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)

- Inkscape (mumensuss GNU General Public License).

obecrieueHue, B

TOM

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHbIE CTIPABOYHbIE CHCTEMBbI

®enepanpHas ciy0a rocyaapctBeHHon cratucTuku. — URL: https://rosstat.gov.ru/statistic

Poctpyn ®enepanbhas ciayx06a o Tpyay u 3anstocta. — URL: https://rostrud.gov.ru/
Knaccndopm.PY Cnpasoununk kogoB obmiepoccuiickux knaccugukaropos. URL:https://classinform.ru/

qUCIIC




4.5. MaTepuajJbHO-TEXHMYECKOE oOecrevyeHue QU CIUIINHBI

Jns mpoBeneHusi y4yeOHBIX 3aHSATHHA, NPEAYCMOTPEHHBIX 00pa30BaTENbHON MpPOrpaMMOM, 3aKpeIuICHBI
ayJUTOPUH COTJIACHO PACIMCaHMIO yUeOHBIX 3aHITH:

pabouee MeCTO IpenojAaBaTels, I0CAJA0YHbIE MECTa MO KOJIMYECTBY OOYyYarOMIMXCs, OCKa MEJOBasi, NEPCOHAIbHBINA
KOMIIBIOTEDP C JIMIEH3UPOBAaHHBIM IPOTrPaMMHBIM OOECIIeYeHHEM OOIIEro HasHAa4YeHHs, MYJIbTHMEAUNHBIN MIPOEKTOD,
9KpaH, UHTEPAKTUBHAS MTAHEIIb.

PA3JIEJI 5. ®OH/JL ONEHOYHBLIX CPEJACTB

5.1. KoHTpOJbHbIE BONPOCHI U 3a1aHUA

Bomnpocs! 151 IpOMEXXYTOYHOM aTTeCTalluU 10 JUCHIUTUINHE

1. CyTb, 321241 1 OCHOBHBIC (DYHKIIMH YIIPABICHHS YSIIOBEYCCKUMHU PECypcaMu.

2. [TpuHINTIBI ¥ METOBI YTIPABICHUS Y€TIOBEUECKUMH PECYPCAMH.

3. Cucrema yIpaBiIeHHs TIEPCOHAIOM.

4, Bo3HMKHOBEHNE U pa3BUTHE YIIPABJIICHUS YEIOBEUECKIMU PECYypCaMu.

5. [IpeoGpa3oBanre ynpaBiIeHHs [IEPCOHAIIOM B YIIPABIECHHE YEIIOBEYECKUMHU PECypcaMu.
6. Teopus denoBe4eCKOTO KamuTama.

7. 3HaUYeHUE «YEIOBEUECKOTo (haKTopay B OpraHU3AINH.

8. [lepconan opranu3anuu, ero COCTaB U CTPYKTypa.

9. PermamenTanus nmpodeccnonanbHBIX PyHKITNI paOOTHHKA.

10. Ycnosus Tpyna u hakTopsl ux GpopmupoBanus. OxpaHa U 6€30MIaCHOCTH TPY/Aa.

11. DTHKA JEJIOBLIX OTHOIIICHUH.

12. KomnnekTus kak conpanbHas rpymnmna. JTarbl CO3MaHus U Pa3BUTHS TPYJOBOTO KOJUIEKTHBA TPEATIPUATHS.
13. Crtpykrypa 1 3pPeKTHBHOCTH pabOTHI TPYIAOBOTO KOJUIEKTHBA.

14. KopnoparuBHas KyapTypa B cHCTEME YIIPaBIE€HUS IEPCOHAIOM.

15. CyUIHOCTb U CTaUU CIUNIOYEHHOCTH KOJUIEKTHBA.

16. ConnaabHO-TICHXOJIOTHYECKHE 0COOCHHOCTH KOJIJICKTHBA KaK 00BEKTa YITPaBJICHHS.
17. CouuansHbIE POJIA U OTHOIICHUS B KOJJICKTHBE.

18. CyTb, 3aJ1a4¥l ¥ THUIIBI KaJPOBON MOJIUTUKH.

19. DIeMeHTHI KaApOBOH MOMUTHKA. HarpaBieHus 1 olleHKa BBIOOpa KaIpOBOU ITOTUTHKH.
20. KanpoBas cTparerus npennpusrus

21. 3anaun, GyHKIMHA U HATIPaBICHHS PabOThI CIIYKO YIIpaBIICHUS IIEPCOHATIOM.

22. [IpodeccrnonanpHO-KBanuPUKAMOHHBIE TPeOOBaHUS K pAOOTHUKAM KaJPOBBIX CITYKO
23. CoBpeMeHHBIE TIEPCOHAI-TEXHOJIOTHH.

24. Coneprxanue, IIEH U 3a/1a4U TUTAHUPOBAHUS TIEPCOHANA.

25. [IpyHLIHMIIEI ¥ 3TaIBl KaAPOBOTO TUITAHUPOBAHUS.

26. Bupl mitanoB 1o BompocaM nepcoHaia.

27. OnepaTUBHBIN TUIaH PA0OTHI C MIEPCOHATIOM.

28. Wcrounuky npuBIeYeHUs IIepCOHAa.

29. MeTozs! 1 opraHu3aiysa Habopa MPEeTeHIEHTOB Ha BAKAHTHYIO JOJDKHOCTD.

30. CyTb KOHTPaKTHOH (OpPMBI HaliMa.

31. ITonsaTre 1 BUABI afanTalvu.

32. OrTanbl aAanTaluy nepcoHana.

33. Opraau3arys yrnpaBieHUs aganTariei nepcoHana.

34, CyTb, 3aj1auu U (YHKIIMH OIICHKH IePCOHAIA.

35. [IpUHIHITEI ¥ TEXHOJIOTHUS OLIEHKHU TIepCcoHaIa.

36. MerTo/ibl OLIEHKH HepCOoHala.

37. Ilenu, moHsTHE W 33/1a4X aTTECTAI[UU TIEpCOHANA.

38. ®DaxTOpbl, TOKA3aTEIN U METOJIbI ATTECTAIIUY.

39. DTalbl ¥ OpraHn3alus IPOBEACHUS aTTECTAIIUU B OPraHU3aIIH.

40. CynurHocTh 1 3a1a9u po(eccHoHaIbHOTO Pa3BUTHS TIEpCOHAA.

41. Opranu3zanysi, 3Tanbl, METOIbI U POPMBI TPOPECCHOHAIBEHOTO O0yUEHHS.

42. [ToBbImenne KBamTUpUKAIMK KaJIpPOB.

43, Bupl, aTamnsl U 11e14 Kapbephl. YpaBieHUE Kapbepoil B OpraHu3alluu.

44. Cucrema citykeOHO-TPO(EeCCHOHATBHOTO MPOABMKEHUATIPOU3BOJICTBEHHOTO ITEPCOHAIA.
45. [oxroroBka 1 GpopMupoBaHuEe KaapOBOTO Pe3epBa PYKOBOAUTEICH.

46. OpraHusanys yBOJbHEHUS [IEPCOHATIA.

47. VYipaBieHue TEKy4eCThIO KaJIpOB B OPraHU3ALHH.




48.
49.
50.
51.
52.
53.
54.

CyIHOCTh ¥ NOAXOBI K PALIOHAIBHOMY HCIIOJIb30BAHUIO IIEPCOHANIA.
PerynupoBanue colraibHO-TPYIOBBIX OTHOILICHUH B OpraHU3aIHH.

CymHOCTb, 331241 U (GYHKIUH COLUAIBHOTO HapTHEPCTBA.

KonnekTuBHBIN 10r0BOp KaK CPEACTBO YKPEIUIEHHUS COLUMAIBHOIO TAPTHEPCTBA.
OxoHoMudeckas 3QPEKTUBHOCTD YIIPABICHHUS TTEPCOHATIOM.

CoumanbHas 3pPEeKTHBHOCTD yNPABICHHS IEPCOHATIOM.

OpranunzanodHas 3QpQeKTUBHOCTD YIPABICHUS IEPCOHATIOM.

5.2. Tembl NHCbMEHHBIX padoT

TeMbI 11 McciaeOBaHUHA

1.

OCO0EHHOCTH W POJb YEJIOBEYECKUX PECYPCOB B JIOCTHIKEHUH KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX

OpraHu3aLuu.

2. ITpoGiemMBbl U TEHACHIIMH B KQAPOBOM MEHEIKMEHTE YCIICIIHBIX KOMIIaHUI.

3. Oco0eHHOCTH yTIpaBIICHHUS MTEPCOHATIOM B 3apYOCIKHBIX KOMIIAHUAX: BO3MOKHOCTH HCITOJIB30BAHUS OIIBITA.
4. TpeboBaHus K podeccHOHATEHO-KBATU(PHKALMOHHOMY YPOBHIO paOOTHHKOB.

5. KoMneTeHTHOCTh ¥ KOMIIETEHIIMH PaOOTHHKA.

6. ITonsTHE M 3HAYEHNE KAJPOBOW MOJIUTUKU B OPraHU3AIHH.

7. ®dakTopsl, BIMSOIKE Ha GOPMHUPOBAHUE KAAPOBOU MOJUTHKH M YCIOBUS €€ pealln3alliu.

8. B3anMocBs3p cTpaTermy pa3BUTHA OpTaHU3alWH, CTPAaTeTHH YIPAaBICHUS TEPCOHAJIOM M KaJIpoBOU
MIOJIUTHKY.

9. MerTob! onpeneneHus MoTpeOHOCTEH MPEANPHATHS B IEPCOHAIIE.

10. [Tpobnemsl mpodeccnoHaIbHONH OPHEHTALMU U TPOPOPHUEHTATUOHHON pabOTHI.

11. MeTozs! yripaBieHus TpodeCCHOHAIBHON OpUeHTaIiel paOOTHUKOB (3apyOeKHBIH OIIBIT).

12. CoBpeMeHHEIE TIPOoOIeMBI TIOI00pa M 0TOOpa TepCcoHaa.

13. 3apy0OeKHBII OTBIT OCYIIECTBICHHS NOA00pa U HaiiMa IepcoHala MpeanpusITHS.

14. [IpaBuia npoBeaeHNsI HHTEPBBIO C IIPEACTABUTEIISIMHU Pa3HbIX YPOBHEH YIPABICHHUS OpraHU3aIIH.

15. [IpoGnems! TpymoOBO# amanTanuy U (haKTOPHI, KOTOPHIE €€ MPEIONPEICIISIOT.

16. CoBpeMeHHbIE TIPOOJIEMBI HACTABHHYECTBA.

17. [IpeanazHaveHne U poJib COBPEMEHHBIX CITYXO0 IepcoHaia B OpraHUu3alHH.

18. Ponb 1 pyHKIMHN MeHemKepa 110 IEPCOHATY B OpPraHU3allK PabOThI KaAPOBOH CITY>KOBI.

19. TpeboBaHHS K JAEIOBBIM, MPODHECCHOHATIBHBIM U JINYHOCTHBIM KauecTBaM MEHEKepa 110 IIepCOHaYy.
20. MepornpusTus o oxpaHe u 0e30MacHOCTH KaJIpoBol MH(pOpMaIMK B OpraHU3aLiH.

21. Ponb KOopropaTHBHON KyJIBTYpHI B JOPMUPOBAHNUH KOJJICKTHBA OpraHU3alMU.

22. ®dopmansHas 1 HeopMalbHAS CTPYKTypa TPYAOBOTO KOJUICKTHBA.

23. Crienurika )KEHCKHX TPYIOBBIX KOJUICKTHBOB.

24. [TonsiTHEe 0 KOMaHE U KOMAaHAHOW padoTe B yNpaBlieHUH IEPCOHAIOM.

25. ConnaabHO-TICHXOJIOTHYECKHE 0COOCHHOCTH KOJIJICKTHBA KaK 00BEKTa YIIPaBJICHHS.

26. [Ncuxonoruyeckasi COBMECTUMOCTD YWICHOB KOJUIEKTUBA M (DaKTOPBI, KOTOPEIE ee 00yCIaBINBAIOT.

27. TpeOoBaHHS K IICHXOJIOTHYECKUM KauecTBaM paOOTHUKOB M PYKOBOAUTENECH COBPEMEHHBIX OpraHU3aLIH.
28. MeTobl U3y4eHHS COLUATBHO-TICUX0JIOTHYECKOI0 KIMMaTa B KOJUIEKTUBE.

29. ITonxonp! K OIIEHKE MepCcoHaa B COBPEMEHHON OpTaHU3aIliH.

30. Mertoapl OLIEeHMBaHMS YIPABIEHYECKOTO MEPCOHANA.

31. Kputepuu u pazHOBUIHOCTH AETOBON OLIEHKU PYKOBOJUTEINEH.

32. [Ipobnemsl 001TIETO M MTPOPECCHOHATFHOTO PAa3BUTHS TIEPCOHAA.

33. [IpoGneMsl TPyIOBOM Kapbhephl M CIIYKeOHOTO POCTa B COBPEMEHHBIX OPraHU3AIUSIX.

34. [InanupoBaHue U yIpaBieHUE CIyKeOHOH Kapbepoll paOOTHUKOB.

35. Coznanrie COOTBETCTBYIOIIUX YCIOBHH I KAPHEPHOTO pOCcTa PaOOTHUKOB.

36. IIpo6nemsl MIaHUPOBAaHUS U TOATOTOBKH KaJIpOBOTO pe3epBa.

37. Oco0eHHOCTH MOJITOTOBKM pe3epBa yNpaBIeHYECKUX KaJIpOB.

38. [IpoGnembl BEICBOOOXKICHUS TIEpCOHANIA.

39. ConunanbHbIe TAPAHTHH PAOOTHUKOB IPH YBOJLHEHUHU C TIPEATIPUATHS (3apyOC)KHBIN OIIBIT).

40. [MpoGemMbl TEKy4YeCTH KaJIpoB 1 pa3paboTka MEPONPHITUH 1O €€ peryIMpoBaHHUIo.

41. [TpoGembl KauecTBa TPYAOBOW )KU3HU paOOTHUKOB OPraHU3aLIH.

42. ConpansHOE MAPTHEPCTBO KaK CPEICTBO COTIACOBAHMS MHTEPECOB padoTomaTels M pabOTHHUKOB.

43. Posib ipo¢hcoro3HOM OpraHU3aiuy B MPEACTABUTEILCTBE HHTEPECOB HAMHBIX PAOOTHHKOB,

44. Kpurepun 3¢ hpexTHBHOCTH ynpaBieHHS EPCOHAIOM.

45. B3anmo3aBucuMocTb 3QQEKTUBHOCTH AESTEILHOCTH IPEANIPUATHS U PE3YJIBTATOB pabOThI IEPCOHANA.
46. Pons kagpoBoro aymuta M KaIpoBOIO KOHCYJIBTUPOBAHWS B TOBBIIICHUH 3QQEKTUBHOCTH YIPaBICHHS

IIEPCOHAJIOM.




5.3. ®oH/ OLIEHOYHBIX CPEACTB

®OH/ OIECHOYHBIX CPEACTB AMCUUIUIMHEL '"YTpaBlieHHE YelOBEeYECKMMH pecypcamu” pa3paboTaH B
COOTBETCTBMH C JIOKAJIbHBIM HOpMaTHBHBIM akToM OI'BOY BO "JJOHAYUI'C".

®DoHI OMEHOYHBIX CPEICTB MUCIHUILIHHBI "YTpaBlieHWE YEOBECYCCKUMHU pecypcaMmu’" B TIOJHOM OOBeMe
MPEJCTABIICH B BUJE NPWIOKEHUS K JaHHOMY PII/I.

5.4. IlepeyeHb BH/I0B OLIEHOYHBIX CPEICTB

YcTHBIM onpoc
JlesoBast urpa
KOJUIOKBUYM
pacueTHas 3a/1a4ya
KeHc-3agaua
CUTYaIIMOHHOE 3aJaHHe
JIOKJIa[, cCOOOIIeHHE
TECTOBBIE 3aJaHMS

PA3JIEJI 6. CPEJICTBA AJANITALINM IIPEMOIABAHUS JUCLUTIINHBI K
MOTPEBHOCTSIM JIUL] C OTPAHUYEHHBIMU BO3MOYKHOCTSIMM 3/JOPOBbSI

B cnydae HeoOXxomuMocTH, 00yYaromMcs U3 YUCIIa JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3asBJICHUIO OOYYaIOMIErocsi) MOTYT NpeajaraTbCs OJHH W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(opManmu c
Y4eTOM WX WHIUBUIYAIBHBIX TICHXO(H3MUECKUX 0COOCHHOCTEH:

1) c mpumMeHeHneM IEKTPOHHOTO 00yUYEHHS ¥ IUCTAHIIMOHHBIX TEXHOIOTHH.

2) ¢ IpUMEHEHHEM CIEeNUAIBHOr0 000pyAOBaHMs (TEXHUKH) U MPOTPAMMHOTO OOECTIeYEeHHUs, NMEIOIINXCS B
OI'BOY BO "JOHAYUI'C".

B mpomecce oOydenuss mpu HEOOXOOAWMOCTH /ISl JIMII C HApyIIEHUSMH 3pEHHSA, CIyXa U OIIOPHO-
JIBUTATEIBHOTO armapara npeJoCTaBIsI0TCs claelyIoe YCIOBU:

- U JIUL C HapyLIeHHUSMH 3peHHs: yueOHO-METOOMUYECKHE MaTepualibl B IeYaTHOW (hopMe yBeTHUEHHBIM
mpudToM; B (opMe DIIEKTPOHHOTO [OKyMeHTa; B ¢opMme aynuodaitna (mepeBox ydeOHBIX MaTepHajioB B
ayauopopmar); MHIUBUIyaTbHbIC 3aaHUS U KOHCYJIbTAIIUH.

- UId JHL C HapyLWeHWsSMHU CllyXa: y4eOHO-METOAMYecCKHWe MaTepuajibl B ImedaTHod ¢opme; B dopme
AIIEKTPOHHOTO JOKYMEHTA;, BHJEOMAaTepuanbl C CyOTHTpaMH; WHIMBUAyaIbHbIE KOHCYJIBTAIMU C MPHUBICYCHHUEM
CYpIIOTIepPEBOTUHKA; UHIUBHU Iy alIbHbIC 3aJ]aHUsI H KOHCYJIbTAIIUH.

- ISl JMI C HapyUIeHUSMH OINOPHO-IBUraTEJIbHOTO ammaparta: y4eOHO-METOAMYECKHE MaTepualibl B
nevyatHo Qopme; B (opMe SIEKTPOHHOTO JOKyMeHTa; B (GopMe aynuodaiiyia; WHAWBHIyaIbHBIE 3aJlaHUS |
KOHCYJIbTAIIHN.

PA3JIEJI 7. METOJIMYECKHE YKA3AHMS 1151 OBYUYATOINNXCS 110 YCBOEHUIO
T CIATITAHBI

W3ydyeHrne AMCHWIUIMHBI TPEATIoNiaraeT, 4YTo IperojaBarelh YWUTAeT JICKIMH, MPOBOJUT CEMHHAPCKHE 3aHSTHA,
OpPTaHU3YET CAMOCTOSTENBbHYI0 paboTy O0OydJaromMXCs, MPOBOIUT KOHCYJIBTAIMH, PYKOBOIUT TOJATOTOBKOH JOKIIAIO0B
00yYaroIuXxcsl Ha HAYYHO-TIPAKTUYECKUX KOH(MEPCHIMAX, OCYIISCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJb
3HAHUN O0YYarOIIUXCS.

C menpl0 Ka4eCTBEHHOT'O OCBOCHHS OOYJarOIMMHUCS NaHHOW AWCHMIUIMHBI Ha Kadeape pa3paboTaHBl METOIUICCKHE
pEeKOMEHJAIIMU 110 OpTaHU3allMd CAMOCTOSTENBHOM paboOThl - KOMIUIEKC pEKOMEHIAIMii W  pa3bsSCHECHUU,
MO3BOJISIONINIA  OOyJalOMUMCsT  ONTHMAaJIbHBIM 00pa30M OpraHW30BaTh IPOLECC HU3yYEHHUS, KaK TEOPETHYECKOTO
y4e0HOTO MaTeprana TUCIUILTAHBI, TaK U TOATOTOBKH K CEMHHAPCKUM 3aHATHSM, B TOM YHCIE TPOBOIUMBIM C
UCIOJIb30BAHMEM aKTHBHBIX M HHTCPAKTUBHBIX TEXHOJIOTHIA 00yUCHMSI.




1

MHUHHUCTEPCTBO HAYKH U BBICITEI'O OBPA3OBAHUS
POCCHIICKOM ®EJEPALIUA

PEJEPAJIBHOE 'OCYAAPCTBEHHOE BIO/ZKETHOE OBPA3OBATEJIBHOE

YYPEXJIEHUE BBICHIETO OBPA30BAHUA
«TOHEIKASI AKAJJEMUS YIIPABJIEHUA U TOCYJAPCTBEHHOM CJTYXKBbI»

@akyJabTeT roCyIapCTBEHHOH CJIYKObI U YyIIPaBJICHUSA
Kadenpa ynpasiieHusi N1epcoOHAIOM H IKOHOMHMKH TPYyAa

®OH/I OHEHOYHBIX CPEJICTB

M0 AUCIUILIUHE (MOIYJIIO)
«YnpaBJ/ieHHe YeJI0BEYeCKUMH pecypcaMm»

Hamnpasnenne noaroroBku 38.03.04 T'ocymapcTBeHHOE U MYHHIIUIAIBLHOE

yIpaBJICHHUE
[Tpodunb «PervoHansHoOe yIpaBJICHHE 51 MECTHOE
CaMOYTIpaBJICHUE)
Kpammdukaruys OaxamaBp
®dopma o0ydeHus O4YHast
JloHenk

2025



2

@DoHJ OILICHOYHBIX CPEACTB MO JUCHMUIUIMHE (MOAYJIO) «YTpaBlieHUE
YEeNIOBEUECKUMH pecypcaMmu» IJsl oOydarommxcsi 3 Kypca oOpa3oBaTenbHOU
nporpaMmMbl OakanaBpuara HampaiieHus noarotoBku 38.03.04 [NocymapcTBeHHOE
¥ MyHUIIUTIATbHOE yripaBieHue (mpoduib «PernoHanbHOE yIpaBICHUE U MECTHOS
CaMOYIpaBJIeHUE») OYHOU (HOPMBI O0yICHHUS

ABTOD,
pa3paboTUYHK: JOIIEHT, KaH/. SKOH. HayK, noueHT KuceneBa A.A.

HOHXGHXHB,yquaHCTeHCHL,yquO€3BaHHC,HHHHHaHBIH(paMHHHﬂ

®OC  paccMoTpeH  Ha

3aceTaHnu Kadeapsl VIPABeHUst NePCOHANOM U IKOHOMUKU MPYOa

[TpoTokomn 3acemanms Kadeapsl OT 05.03.2025r. Ne 9
JaTta

3aBeyronuii kadeapoit A .M. Cragnuk
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PA3JIEJI 1.

IHACITIOPT ®OHAA OHNEHOYHbBIX CPEACTB
10 TUCHHUILINHE (MOAYII0) «YpPaBJIeHHE YeJI0BEeYeCKIMH PecypcaMm)

1.1. OcHoOBHBIE CBEEHUSA O AMCHHUILIMHE (MOIYJI€e)

Tabmuna 1

XapakTepucTUKa JUCUUTIITUHBI (MOZYIIS)
(cBegeHus cooTBEeTCTBYIOT pazneny PII)

OO0pa3oBarenibHas mporpaMma

OakanaBpuara

Hampasnenue moaroroBku

38.03.04 I'ocynapcTBeHHOE U
MYHHIIUTIAIBHOE YITPABIICHUE

«PernoHanbpHOE yrpaBiIeHHE U MECTHOE

[Tpodunn

CaMOyTpaBJICHUE
KomiecTBo pa3ienoB AUCIUTUIHHEL 3
Yactp obpa3zoBarenbHON |  OO0s3aTeNbHON YacTH 00pa30BaTEIHHON
IIpOrpaMMBbl nporpammbl 5.1.0.25

q)OpMBI TCKYIICI'O KOHTPOJIA

- Texymuii KOHTPOJIb (YCTHBIN OMpOC,
TECTOBOE 33/IaHUE, CUTYAlIMOHHOE 3aJJaHuE,
pacueTHoOe 3aJjaHue, AeJI0Bas urpa,
KOJUTOKBUYM, JTOKJIa]l (COOOIIeHHE), Keiic-
3aJ1aya, KOHTPOJIb 3HAaHUU 1O pa3aeny).

- [IpoMexyTouHas aTTecTanus (9K3aMeH)

lloxazamenu Ounas dhopma 00yueHus
KonudectBo  3a4eTHBIX  €IUHMII 3
(KpenuToB)
Cemectp 6
Obwan mpyooemkocms (axKaoem. 108
uacoe)
Ayoumopnasn KOHmMaKmuas 56
paboma:
Jlek1imoHHBIE 3aHATHS 18
CeMuHapCKHE 3aHATHUS 36
CamocrosiTesqibHas padoTa 25
KoncyabTanus 2
Koutpoab 27
Dopma NPOMEHCYMOYHOLL SK3AME

ammecmayuu
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1.2. IlepeyeHb KoOMIETEeHUWH ¢ yKazaHMeM 3TanoB (GopMHpPOBaHMS B
npouecce ocBoeHus 00pa3oBaTeJIbHOM MPOrPpaMMBbl.

HCpC‘-ICHB KOMHGTGHHI/Iﬁ H X 3JICMCHTOB

TabOmuma 2

Kommerenmnus

WNupukarop
KOMIIETEHIIUH U €r0
(hopMyIMpOBKa

*)JIEMEHTHI
UHWKATOpa
KOMIIETEHILIMU

Hunexc
JJIEMEHTa

YK OC-5

YK OC-5.5: Criocoben
MPUMEHSTh B X0/
VIIPaBJICHHS Y€JI0BCUCCKUMU
pecypcamu pa3IMuHbIA
WHCTPYMEHTAPUN C yU4ETOM
MEXKKYITBTYPHOTO
pa3zHooOpa3us o01IecTBa U
0COOEHHOCTEH
J0OPOBOJILYECKOM
(BOJIOHTEPCKOIA)
JesITeTbHOCTH

3name:

1 nonsATHiIiHBIN annapaT
U TEOPETUUECKUE
OCHOBBI YIIPaBIICHUS
YeJI0BeY €CKUMU
pecypcamu

YK OC-553-1

2 crocoObl, TPUEMBI,
MOJIXOJIbI K YIIPABJICHUIO
Y4eJI0BEY €CKUMU
pecypcaMu ¢ y4eToM
MEXKKYIbTYPHOTO
pa3zHooOpa3us o0IecTBa

YK OC-5.5 3-2

3 MeTonoIoTHIo 1
UHCTPYMEHTApHIA
YIIPABIIEHUS
YCIIOBCYCCKUMHN
pecypcaMu ¢ y4eToM
MEXKYJIBTYPHOI'O
pazHooOpa3zus o0miecTBa

YK OC-5.53-3

Ymuems:

1 npumeHsTH IpU
PEIICHUH MPAKTHYECKUX
3aJaHUH MOHATHNHBIN
anmnapar u
TEOPETUYECKHE OCHOBBI
yIpaBJCHUs

YeJIOBEY €CKUMH
pecypcamu

YK OC-55 V-1

2 IPUMEHSTh Ha
MPAKTHKE CIIOCOOBI,
MIPUEMBI, TTOIXOJIBI K
YIIPaBICHUIO

YeJI0BEY €CKUMU
pecypcamu ¢

Y4ETOM
MEKKYJIBTYPHOTO
pa3zHooOpa3zus o0miecTBa

YK OC-5.5VY-2

3 MIPUMEHSTH B
npodeccruoHanbHOoM
JeSITeTbHOCTH
METOZOJIOTHIO U
WHCTPYMEHTApU
YIpaBIICHUS
YeJI0BEYECKUMHU

YK OC-5.5 V-3




KomMmnerenmnus

Nuaukarop
KOMIIETCHIIUH U €TI0
(bopMyIMpoBKa

*)JIEMEHTHI
HMHJIUKATOpa
KOMIIETEHIIA N

Hunexc
DJIEMEHTa

pecypcamu ¢ y4eToM
MEXKYJIbTYPHOTO
pa3zHooOpa3us o0IIeCTBa

Braoemu:

1 nmpakTuyeckumMu
HAaBBIKAMU IIPUMEH CHUS
IIPYU peLICHUU
MPAKTUYECKUX 3aJaHUN
MOHATUWHBIN anmnapar
U TEOPETUYECKUE
OCHOBBI YIIPABJICHUS
YeJI0BE4ECKUMHU
pecypcamu

YKOC-5.5 B-1

2 criocobamu,
npreMamu, MOAX0JaMHu K
YIpaBICHUIO

YeJI0BeY €CKUMU
pecypcaMu ¢ y4eToM
MEXKYJIBTYPHOTO
pa3zHooOpa3zus o0miecTBa
Ha NMPaKTUKE KOMaHIHOU
paboThI

YK OC-5.5 B-2

3 MeTooIoTHeH 1
WHCTPYMEHTapHEM
yIIpaBJICHHUS

YeTI0BEY CKUMU
pecypcamu B
npodeccruoHanbHOM
JESITCIbHOCTH C Y4ETOM
MEXKYITBTYPHOTO
pa3zHooOpa3zus o01iecTBa

YK OC-5.5B-3

OIIK-6.5

OIIK-6.5: Criocoben
OLICHUTb HCIIOJIb30BAHKE U
BIIUSHUE YCJIOBCUYCCKUX
pECYpPCOB B Ipoliecce
yIpaBJICHUS
roCy1apCTBEHHBIMU U
MYHHUIIHATIATHHBIMA
¢unaHcamu,
roCyIapCTBCHHBIM U
MYHHITUTIATbHBIM
UMYIIECTBOM,
3aKyIMKaMH IS
rOCYJTapCTBCHHBIX U
MYHHIIATIATBHBIX HYXK]

3nameo:

1 nonsTHiiHBIN anmapaT
Y OCHOBHBIE
0COOEHHOCTH
yIpaBJiIeHUS
YEI0BEYECKUMHU
pecypcamu Ha
rOCy/JapCTBEHHOHN U
MYHHITUTIATBHOU CITY)KOe

OIIK-6.5 3-1

2 Ponp uenoBeueckux
pecypcoB B
rOCyJapCTBEHHOM H
MYHHUIIUATIATBHOM
yIIpaBJICHUH

OIIK-6.5 3-2

3 Crioco0bl ¥ TOAXOABI K
OLIEHKE HUCIOJIb30BAHUS
U BIASHUAA

OIIK-6.5 3-3




KomMmnerenmnus

Nuaukarop
KOMIIETCHIIUH U €TI0
(bopMyIMpoBKa

*)JIEMEHTHI
HWHJIUKaToOpa
KOMIIETEHIIA N

Hunexc
DJIEMEHTa

YEJIOBEUYECKUX PECYPCOB
B IIpoIiecce

yIpaBJICHUS
rOCyJIapCTBEHHBIMH U
MYHHIIHATIATbHBIMU
VUPSKICHUSIMU

Ymemsn:

1 npumeHsTH pH
pEIIEHUH MPAKTUYECKUX
3a1aHU 3HAHUS
MOHATUIHOr O anmapara
1 OCHOBHBIX
0cOo0EHHOCTEN
yIpaBJICHUS
4eJI0BEYECKUMU
pecypcaMu Ha
roCyJapCTBEHHOM U
MYHHUIUIIATIbHON
cyx6e

OIIK-6.5 ¥-1

2 olleHMBAaThH Ha
MIPAKTUKE POJIb
YEIIOBEYECKHUX PECYPCOB
B FOCYAapCTBEHHOM U
MYHHUIUTIAJTbHOM
YIpPaBJICHUH

OIIK-6.5 Y-2

3 UCTONb30BaTh B
npodeccruoHanbHOM
JESITCIbHOCTH 3HAHUS
CII0CO00B U MOIXO0I0B K
OIICHKE

UCTIOJIH30BAHUS H
BIIMISTHHS YEJIOBEYECKUX
pecypcoB B mpoiiecce
yIpaBJICHHs Ha
rOCYJapCTBEHHOU U
MYHULIUIIAJIBHOM CiIyx0e

OIIK-6.5 V-3

Braoemu:

1 HaBBIKAMH
NPYMEHCHUS TPU
pEUIEHUH MPAKTUYECKUX
3aJlaHui 3HAHUHN
MOHSATUMHOrO ammapara
u

OCHOBHBIX 0COOEHHOCTEH
YIIpaBJIECHUS
YeJIOBCYECKUMH
pecypcamu Ha
roCyJ1apCTBEHHOU U

OIIK-6.5 B-1




KomMmnerenmnus

Nuaukarop

KOMIICTCHIINH 1 €T'O

(bopMyIMpoBKa

*)JIEMEHTHI
HMHJIUKATOpa
KOMIIETEHIIA N

Hunexc
DJIEMEHTa

MYHULIUIIAJIBHOM CIIyK0e

2 HaBBIKAMU OLIEHKHU Ha
MIPAKTUKE POJIU
YeJI0BEYECKUX PECYPCOB
B FOCYJAapCTBEHHOM U
MYHUIIUTIATEHOM
YIPaBJICHUH

OIIK-6.5 B-2

3 HaBBIKAMU
WCIIOJb30BaHUS B
npodeccruoHanbHOoM
JIeATEIIbHOCTH 3HAHHI
MOHATUIHOr O anmnapara,
PacKpBIBAIOIETr 0 CYTh
YIpPaBJICHUS
YeJI0BE4ECKUMHU
pecypcamu; BllaJIeHUs
cnocobamu, mpuemMamH,
MOIXO/IaMH K
YIPaBJIECHUIO
YeJI0BEYECKUMU
pecypcamu,
METO/I0JIOTUEN U
MHCTPYMEHTapHueM
yIpaBJIEHUS
YeJIOBEUYECKUMU
pecypcamu ¢

y4eToM
MEXKYJIBTYPHOTO
pa3Ho0Opa3usi 00IIeCTBa;
HaBBIKAMH OIEHKH
MCIO0JIb30BaHUA U
BIIUSIHUS

YEJIOBEUYECKUX PECYPCOB
B IIPOLIECCE YIPABJIECHUS
Ha IrOCYapCTBEHHOMN U
MYHHUIIUIIATIBHOM CITyK0e

OIIK-6.5 B-3

Tabmuna 3

Oranbl GOPMHUPOBAHUS KOMIIETSHIINI B TIPOIECCE OCBOSCHUS OCHOBHOM

o0pa3oBaTeIbHON MPOTrPaMMBbI

Ne | Koutponupyemsie pazaenst (Tembl) | Homep Kon HaumenoBanue
n/m JUCLIUIUTUHBI (MOJYJIST) cemecTpa WHJUKATOpa OLIEHOYHOI0
KOMIIETeHIIUU cpencTea
(v ee gacTH)
Paznea 1. Cucrema ynpasJieHUsI YeJ10Be4EeCKMMH pecypcaMi OpPraHu3anuu
1 |[Tema 1.1. VYYP B cucreme 5 YK-3.7 KomiokBuym,
MEHEIKMEHTa opranuszanuu. YYP JIOKJIaz

KakK conuajabHasa CUCTEMA.

(cooO1eHmE)




2 | Tema 1.2. dopmMupoBaHue 5 YK-3.7 YcTHBII onpoc,
KOJJIEKTHBA OpraHu3aluH. JTOKJIaJl
CIUIOYEHHOCTh U COIMAIBHOE (coobmenue),
pa3BUTHE KOJIJIEKTUBA CUTYal[MOHHOE

3aJlaHue

3 | Tema 1.3. KagpoBas moiutuka u 5 YK-3.7 YcTHBI onpoc,
crparerus YUP opranuzanuu. JOKJIa ]
Kanposoe IJIAHUPOBAHUE B (cooOmienue),
OpraHu3alusx. Keiic-3agaya,

KOHTPOJIb 3HAHUU T10
pazneny (TeCToBBIC
3a/1aHUS)

Paznen 2. Opranusanus 1esiTeJIbHOCTH KaAPOBBIX c1yx0. Hadop u MoTHBanus
4yeJIOBeYeCKHX pecypcoB

4 | Tema 2.1. Opranu3zanus 5 YK-3.7 YcTHBII onpoc,
JIEeSITENbHOCTH M (YHKIMH CITykO0 JIOKJIa]
nepconana. Opranuzamust Habopa (coobureHwme),
1 0TOOpA YEITOBEYECKUX PECYPCOB. CHTYaI[MOHHOE

3aJlaHue,
nenoBast (poJyieBasi)
urpa

5 | Tema 2.2. MotuBamusi B cucreme 5 YK-3.7 YcerHbl onpoc,
YYp JIOKJIaJl

(coobureHwme),
CHTYaI[MOHHOE

3a7laHue , KOHTPOJIb
3HAHUH MO pas3aeny
(TecToBBIE 3a7]aHMS)

Pa3nen 3. Ouenka, pa3Butue, BHICBOOOKIeHHE YeJI0BEYEeCKUX pecypcoB. IPPeKTHBHOCTH
ylpaBJieHH YeJI0Be4eCKMMH PecypcaMM.

6 | Tema 3.1. Ouenka u arrecramnus 5 YK-3.7 YcTHBII onpoc,
YEJIOBEYECKUX PECYpPCOB. JIOKJIa]
(cooO1IeHmE)
7 | Tema 3.2. YnpaBieHue pa3BUTHEM ) YK-3.7 YcTHBIM onpoc,
U JBUKCHHEM  YEJIOBEYECKUX JOKJIa/T
pECYpCOB OpraHU3aIIH. (coobienue),
CHTYaI[MOHHOE
3aJjaHue,
Keilic-3a/1a4a
8 | Tema 3.3. 5 YK-3.7 YcTHBII onpoc,
VYnpaBnenue MPOLIECCOM JIOKJIa
BBICBOOOXKICHUS  YEITOBEYCCKUX (coobmenue),
pecypcoB. DddexruBHOCTh YUP. KOHTPOJIbHOE

3aJlaHue 110 TEME,
KOHTpPOJIb 3HAHUH 110
pasneiny (TecToBbIe
3a/1aHU)
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§ PA3JIEJI 2.
TEKYIIHUI KOHTPOJIb O JUCUMIIMHE (MOYJIIO)
«YmpaBJ/ieHHE YeJI0BEYeCKIMHU pecypcaMu»

Texkymui KOHTpPOJIb 3HAHWM HCHOJB3YEeTCS JUIA  ONEPaTUBHOIO U
pPEryJlsipHOrO  YIpaBJIEHUS  y4eOHOM  JAESITEeNbHOCThIO (B TOM  4HCIE
CaMOCTOSITEIbHOM PaboTOI) 00yJaromuxcs.

B ycnoBusix OauIbHO-PEHTHMHIOBOM CUCTEMBI KOHTPOJS PE3YyJbTaThl
TEKYILErO OLICHUBAHUS OOYYAlOUIerocsi HCHOJb3YIOTCS Kak IoKa3aTelb €ro
TEKYIIETO PEUTUHra. TeKyIMi KOHTPOJIb YCIEBAEMOCTH OCYIIECTBISIETCA B
TEYEHUE CEMECTpa, B XOJI€ MOBCEAHEBHON ydueOHOH pabOThl MO MHIUBUIYATHHOM
MHULMATUBE mpenojaBarens. JlaHHbBIM  BUJ ~ KOHTPOJS  CTUMYJIHMPYET Y
O0y4aroUerocst CTPEMJIEHHE K CHCTEMAaTHYECKOW CaMOCTOATEIbHOW paboTe 1o
M3YYCHUIO JUCHUILIUHBI (MOJTYJIs).

Pacnpenenenue OamioB 1o BuIaM y4eOHON [eATEIBLHOCTH U (popmam
00yueHus IPECTaBIEHO B IPUBEACHHON HUXKE TaOiuLE.

Tabmumna 2.1
Pacnpenenenue 0anaoB 1o BUgaM y9eOHOM JIEITSIBHOCTH

(OamuIbHO-PEUTUHTOBAsI CUCTEMA)

Cymma OamioB Paznmen 1 Paznen 2 Pazpen 3
0 pa3zeny

Temsl T. T. T. T. T. T. T. T.
11112 13 21 | 2.2 31|32 3.3

Buowt pabom:
Jlekuun

CeMuHapckue
3aHATHS:
- YCTHBIN OTBET

Lo Lo Bt
- pelenune = = =
CUTyaluu o o T
S| S S
- pelleHue Keic- B = B
33712491 % % ) %
- pewienue 3anaun | 3/3 | 3/3 | 3/3 = 3/3 | 313 g | 3/3] 33 3/3 =
- IOTIONIHEHNUE = ’= = S
o o o =
- ydactMe B & N & ;
[TOJITOTOBKE g 2 S =
g, g, > 9 S
BOIIPOCOB < « < . 5
= = = = S|
KOJUTOKBHYMa 2 g g g =
o) ) o) 13)
- < cvs <
ydactie B g g g 2 =}
JIeNoBOit uTpe = = = =2 o
VHauByUayaIbHbIE g g 5 g 2
3amaHus * 3 g % o) =
) v N © =
= = = = ©
3 3 5] < =
CamocrosiTenbHas & & 11/ = E g
pabora (moxmanm, | 1/1 | 1/1 | 1/1 z 1/1 |11 £ U111 11 z > z
coo0brenve) 7 < 7 T O

Cymma 0ajuioB 29 21 37

[y
w

100
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* - UHAUBUIYAIILHOE 3aJlaHH€ MpeAroiaraeT HalKUCaHUE HAYYHOW CTaThbu

(Te3ucoB) o npobaemam YUP u coBnagaeT ¢ HaAy4HOM COCTaBIISIONIEH

2.1. PexomeHaaluM MO OLEHUBAHUIO YCTHBIX OTBETOB 00y4al0IIMXCsl

C uenpl0 KOHTPOJISI YCBOEHHUSI NPOWJIEHHOIO MaTepualla M OIpeeleHuUs
YPOBHSI TOATOTOBICHHOCTH OOYYAIOMIMXCS K W3YUYECHHIO HOBOW TEMBI B Hauaje
KaX/J0r0 CEMHUHAPCKOTO/TIPAaKTUYECKOTO 3aHATHs TpPEerojaBareieM MPOBOAUTCS
WHIUBUYyaTbHBIN WU QPOHTATIBHBIN YCTHBIA OMPOC MO BBHIMOIHEHHBIM 3aIaHUSIM
IPEABIAYILIEN TEMBL.

Kpurepun oueHkmu.

Ouyenka «omauuHno» CTaBUTCS, €CIIU 00y4JarOLIUICS:

1) MOAHO M apryMEHTHPOBAHO OTBEUYAET MO COJAEP>KAHUIO BOMPOCA;

2) oOHapyXWBaeT TMOHMMaHUE MaTepuaga, MOXKeT O0O0OCHOBaThH CBOU
CYXKIEHUS, TPUMEHUTh 3HAHUS Ha MPAKTUKE, IPUBECTH HEOOXOANUMBIEC IPUMEPHL;

3) uznmaraeT maTepuasl IMOCJeI0BATEbHO W MPaBUJIBHO, C COOMIOACHUEM
HCTOPHYECKON M XPOHOJIOTUYECKOM MOCIIEA0BATEILHOCTH;

Ouyenka «xopowio» — CTaBUTCA, €CIU OOydJaloOlIUMHCS JaeT OTBET,
yIIOBJIETBOPSIONIMI TEM € TpPeOOBaHUSIM, YTO U JUJISl OLICHKU «OTIMYHO», HO
JIOITyCKAeT O/IHA-I[BE OLITUOKHU, KOTOPHIE CaM KE HCIIPaBJISIET.

Ouyenka «y0oe1emeopumenbHo» — CTaBUTCSA, €CIM  OOYyJaroIIUACs
OoOHapy>KMBaeT 3HAaHUE ¥ TTOHUMaHNE OCHOBHBIX MOJIOKEHHUH TaHHOTO 33JIaHus, HO:

1) m3naraer Marepuan HEMOJIHO M JOMYCKAaeT HETOYHOCTH B OMPEICICHUU
MOHATUHN WK POPMYITUPOBKE TTPABUIT,

2) He yMEeT JIOCTaTOYHO TIJIyOOKO W J0Ka3aTeJIbHO OOOCHOBAaTbH CBOM
CY)KIEHUS 1 TIPUBECTU CBOM IPUMEPBHI;

3) uznaraeT MaTtepHal HermocjiaeI0BaTeIbHO U IOYCKaeT OIIHOKH.

BOITPOCHI JJIs1 CAMOITIOATI'OTOBKHN OBYYAIOIIIUXCA

Bonpocwul 015 noocomoeku kK unoueudyaivnomy /
¢ppoumanvnomy ycmuomy / nucCbMeHHOMY ORPOCY
no memam oucyunaunsl (Mo0yns)

Koumponupyemoie pazoenvt (memuwt)
oucyunaunvl (Mooyns)

PA3JIEJI 1. CUCTEMA VIIPABJIEH1A YEJIOBEYECKHMMU PECYPCAMU
OPI"AHU3 AL

Tema 1.1. VYUP B  cucreme | Cemunapckoe 3ansitue Nel:

MeHemkMenTa opraamsanumii. YUP kak | 1. CyTb, 3a1aun, OCHOBHbIC (QyHKIMH YIpaBICHHUS
YqPp.

2. [IpyHUUIIBI U METOABI YIIPABICHUS EPCOHATIOM.

3. Cucrema yrpaBiieHUs IEPCOHATIOM.

4. DBO3HUKHOBEHME W  DPa3BUTHE  YIPABICHUSA
YeJI0BEUECKUMH pecypcaMu. TeopHsl 4eroBedecKoro
KanuTana.

Cemunapckoe 3ansTue Ne2:

1. CoctaB U CTpYKTypa MepcoHaia OpraHu3aluu.

2. PernmamenTtanus mnpoQeccHOHaNbHbIX (QYHKINN
paboTHUKA.

3. YcinoBus Tpyna u akrtopsl ux (GopMHpOBaHHUSL.
OxpaHa u 6€301acCHOCTh Tpy/a.

conuaJibHass CUCTEMA
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4. DTUKaA 0EeN0BbIX OTHOIICHUH.

Tema 1.2. ®opMupoBaHue KOJJIEKTHBA
OpraHU3aIHH. CrnnoyeHHOCTh u
COIMATIbHOE PAa3BUTHE KOJUIEKTHBA

Cemunapckoe 3ansTue Ne3:

1. KoJuTeKTHB Kak COIMalibHas TPYIIA; STAITbI
CO3JIaHUS ¥ PA3BUTHS TPYIOBOT0 KOJUICKTHBA
opranuzanuu. CTpyKTypa TpyI0BOrO KOJUIEKTHBA.

2. MexaHuszm CO3aHUsA u 0COOEHHOCTH
(bopMasbHBIX U HEPOPMATBHBIX TPYIII.

3. DddexTuBHOCTH PaOOTHI TPYIOBOTO KOJJIEKTUBA.
4. KopriopaTuBHas KyJIbTypa B CHCTEME yIpPaBICHUS
nepcoHasioM. [TokazaTenu cuiTbl KOPITOPATUBHOM
KYJIBTYPbI IPEATPUATHSI.

Cemunapckoe 3ansitue Ne4:

1. CymHoCTh ¥ CTaguU CHJIOYEHHOCTH KOJIJICKTHBA.

ConuajibHO-TICHXOJIOTUYECKH e 0COOEHHOCTH
KOJIJIEKTUBA KaK 00BbEKTa yIpaBIeHUS.

2. YcnoBust M cTagud (OPMUPOBAHUS CIUIOUEHHOH
rpynnel.  Meroauka

OIIPEAENICHUsT  TPYIIIOBON

CIJIOYEHHOCTH.
3. CouuasibHble poJIM U OTHOLIEHUS B KOJUIEKTHBE.
4. Metozpl OCYIIECTBIIEHUS KOJUIEKTUBHONW paboThI.

Tema 1.3. KagpoBas mnojguTuka u
cTparerus yyp OpraHu3aluu.
Kanposoe IJITAHUPOBAHHE B
OpraHu3alMsIX.

Cemunapckoe 3ansiTue NeS:
1. CyTb, 327124 ¥ TUTIBI KaAPOBOU MOJUTUKH.
2. DJIeMEHTHI KaJJpOBOW MOJUTUKH.

3.

IIOJINTUKH.

HampaBnenus wu omeHka BbpIOOpa KaapoBOM

4. O¢bPeKTUBHOCTD KaIPOBOM MOJTUTHKH.

Cemunapckoe 3ansiTue Ne6:
1. COZ[ep}KaHI/IC, nejm #u 3aJa4d IIIaHUPOBAHHA

nepcoHaa.
2. [TpUHIIMIIBI U ATAMBl KaJPOBOTO MIIAHUPOBAHUS.
3. Bujpl J1aHOB 10 BOITPOCAM IEPCOHAA.

4. OnepaTMBHbIN NnaH paboTbl C NePCOHANOM.

PA3JIEJ 2. OPT AHU3 AL JIES

TEJIbBHOCTU KAAPOBBIX CJIYXE. HABOP 1

MOTUBAILIMA YEJIOBEYECKUX PECYPCOB

Tema 2.1. Opranusanus 1esTeIbHOCTH
u  ¢GyHKuuuM  cIyxk0  mepcoHana.
Opranmzanus Habopa U otOopa
4eJI0BEYECKUX PECYPCOB.

Cemunapckoe 3ansitue Ne7:
1. 3amaum wu  QyHKIUH

HIEPCOHAJIOM.

cnyxk0  ympaBieHUs

2. HampaBiieHust paboThbl KaAPOBBIX CIIYXKO.
3. [IpodeccrnonanbHO-KBaM(PUKAITMOHHBIE
TpeGoBaHUS K paOOTHUKAM KaJIpOBbIX CITyXkO.
4. CoBpeMEeHHbIE TEPCOHAT-TEXHOIOTUH.

CeMmuHapckoe 3ansiTue Ne§:
1. UcToyHuKM pUBIIEYEHUS NTEPCOHAA.

2. Metogapl u opraHu3zaius Habopa MpeTeHAeHTOB Ha
BaKaHTHYIO JIOJDKHOCTb.

3. CymHOCTh KOHTPAaKTHOH (hOpMBI HaliMa.

4. TloHnaTre, BUIBI M ATambl aJanTallK MEepCOHAA.
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OpFaHI/ISaI_II/IH YIpaBJICHUSA ajanTamuei IEpCoHAJIA.

Tema 2.2. MotuBanus B cucreMme Y UP

Cemunapckoe 3ansitue Ne9:
1. ITouaTre 1 BUOBI MOTUBALIUY.

2. ConepkaTenbHbIE TCOPUH MOTHBAIIUH.
3. [IpouieccyanbHbIC TEOPUH MOTHUBAIUH.

Cemunapckoe 3ansatue Nel(:
1. CoBpeMeHHBIE TPOOIEMBI MOTHBAIIUH.

2. 3apyOeXHBbIil ONBIT MOTUBAIIMH ITEPCOHAIA.

PA3/IEJI 3. OHEHKA, PABBUTUE, BLICBOBOXIEHNE YEJIOBEUECKUX PECYPCOB.
OOPEKTUBHOCTD YIIPABJIEHWA YEJIOBEYECKMMU PECYPCAMU

Tema 3.1. Oumenka © arrecrarus
YEJIOBEYECKUX PECypCOB

Cemunapckoe 3ansitue Nell:

1. Cytp, 3a1auu U QYHKIMH OLIEHKHU IEPCOHAIA.

2. [TpyHUIHUIIBI ¥ TEXHOJIOTHsI OLEHKU MEePCOoHANIA.

3. MeTo/ibl OLIEHKH IIepCOHalIa.

CemuHapckoe 3ansTue Nel2:

1. [lonsiThe, enu U 3a1a4n aTTECTALIMU IIEpCOHAA.
2. @aKTOpHl, TOKA3ATENINU U METO/Ibl ATTECTALIUU.

3. Oransl U opraHu3anys IpoBCACHUA aTTCCTallUU B
OpraHu3aluu.

Tema 3.2. YmpaBieHue pa3BUTHEM U
JIBIOKCHHEM YEJIOBEUECKUX PECypCOB
OpraHH3aIiH

Cemunapckoe 3anstue Nel3:

1. Cytp u 3amaun mpoheCCHOHAIBHOTO Ppa3BUTHS
nepcoHana.

2. Opranuzauus u JTarbl CUCTEMBI
npohecCHOHaIbHOr0 00Y4EHHUs TTePCOHAIA.

3. Metoas! 1 popmbl TpohecCHOHATEHOTO 00 YU SHHS.
4. OcobeHHOCTH 00Y4EHHUs B3POCIBIX.

CemuHapckoe 3ansTue Nel4:

1. daxkTopsl,

MOTUBHUPYHOIIUEC pa6OTHI/IKOB

NPUHUMAThL  ydacTHE B MPOQECCHOHATBHOM
o0ydeHHH.

2. [IpuHIUIIBI OpraHu3ay 00yYeHUST W TTOBBIIICHHS
KBaJIH(UKALUKU TTIEPCOHANIA.

3. Metonbl 1 GopMBI pa3BUTHS MPO]ecCHOHATBLHBIX
3HAHWI MepcoHasa IPEANPUITHS.

4. TloBpleHNE KBaTM(PUKAIIUHA KaJIPOB.

Tema 3.3. VYmparieHue MpoIECcCOM
BBICBOO OK/ICHHUSI YEIIOBEYECKHX
pecypcoB. DddextuBHocTs YUP

Cemunapckoe 3anstTue NelS:

1. Cyrp uw moaxoasl K  palHOHAJIbHOMY
MCI0JIb30BAHUIO NIEPCOHAIA.

2. YpaBiieHHE€ TEKy4EeCThbIO KaJIpOB B OpraHU3aLNH.
Cemunapckoe 3ansitue Nel6:

1. Opranu3aivsi yBOJIbHEHHUS ITEPCOHAIA.

2. PerynupoBaHue COIMANbHO-TPYAOBBIX OTHOIICHUN
B OpraHu3allNH.

CemuHapckoe 3ansTue Nel7:

1. Oxonomuueckas 3¢(eKTUBHOCTH

MIEPCOHAJIOM MPEATIPUATHS.

YIPaBIICHUS
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2.  ConmanpHass  3(p(GEKTUBHOCTb  YIpaBIECHUS
[IEPCOHAJIOM HPEATIPUATHUS.
Cemunapckoe 3ansitue Nel8:

1. OpranuzanuonHas 3(Q(HEKTUBHOCTh YIpaBICHUS
MIEPCOHAIIOM MPEATIPUSATUS

2. Crnioco6sl MOBBIIICHHUS 3¢ (eKTUBHOCTH
yIIPaBIICHHSI TEPCOHAIOM MTPEIIPUSI THSI

2.2 PekoMeHIAUMU 1O OLEHUBAHMIO Pe3yJabTATOB TECTOBBIX 3aJaHUM

o0yuaromuxcst

B 3aBepiieHun u3ydeHUs KaXXJI0ro pasjesia JUCHUIUIMHBI (MOIYJISI) MOXKET

MMPOBOAUTHCA TCCTUPOBAHUC

KOHTPOJIB).

(KOHTpOJIb 3HAHWM 1O pas3feny, pPYOEKHBIH

Kpumepuu oyenusanus. YpoBeHb BBITIOJIHEHUS TEKYIIIMX TECTOBBIX 3aJJaHUMN
olleHHWBaeTcss B Oamiax. MakcUManbHOE KOJMYECTBO OajuioB MO TECTOBBIM
3aJJaHuUsIM OIIpeiessieTCs MpernoaBaTelisiM U MpeaCcTaBieHo B Tadmuie 2.1.

OueHKa COOTBETCTBYET CIEAYIOIIECH MIKaJIE:

Onenka bayel % npaBUIILHBIX
(rocynapcTBeHHast) OTBETOB
OtnuvHO 3 75-100
Xopo1o 2 51-75
Y 10BIETBOPUTEIHHO 1 25-50
HeynosierBopurenbHo 0* MeHee 25

* - 0 B )KypHaJl HE CTaBUTCS

TecToBBIC 3aaHusg MPCACTABJICHBI B BUAC OLCHOYHBIX CPCACTB U B IMOJHOM

o0beMe Tpe/ICTaBIeHbI B 0aHKE TECTOBBIX 3aJJaHUM B 3JIEKTpOHHOM Buje. B doHe

OLOCHOYHBIX CPCACTB IIPCACTABICHBI THUIIOBBIC TCCTOBLIC 3a/ldHU, p213pa6OTaHHBIe

AJIS N3YUYCHUA JUCHHITINHBI «praBJ'ICHI/Ie YCJIIOBCUCCKUMU pECYpCaMU».

TECTOBBIE 3AJAHUA IJIS1 TEKYHIEI'O KOHTPOJIA

TecToBbIE 3aJaHUs AJIs TERKYLIETr0 KOHTPOJIsA

1. Kakasa u3

@yuryuil

3HaHUi o0y4arommxcsi no pasaeiay 1

VApAGNeHusi  NepCOHANOM  Npeonoaazaem

njiaHuposarnue nompe&tocmed U UCNMOYHUKOB KOMNJIEKMOBAHUA nepcorHald.

A) opraHuzaloHHas

b) conmanbHO-3KOHOMUYECKas

B) BocnipousBoacTBeHHAs

I') moTuBanmoHHas
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2. Kaxoti uz npunyunog ynpaeneHus nepcoHaiom noopasymesaent, 4mo OHO
Modicem — OCywjeCmenamvcsi N0 pPA3HbIM — KAHALAM.  AOMUHUCMPAMUBHO-
XO3AUCMBEHHBIM, IKOHOMUYECKUM, NPABOBHIM U Op.:

A) yCTOMYHUBOCTh

b) MHOrOaCEeKTHOCTH

B) npo3payHocTs

I') putmuyHOCTH

3. Kaxoii u3 npunyunos  ynpaeieHus — NePCOHAIOM  O3HAYAem
NPUCNOCOONEHHOCMb CUCTNEMbl YNPABIEeHUsL NePCOHAIOM K USMEHAIOWUMCS Yeasam
obvexma:

A) pUTMUYHOCTH

b) ananTuBHOCTH

B) xonuentpanus

I') ycToitunBocTh

4. Kakue u3 memoooeé ynpagnenusi NEPCOHANOM ONUPAIOMCA HA
AOMUHUCPAMUBHYIO ~ NOOYUHEHHOCMb  00bekma  cyObeKmy, HA  OCHOBe
cywecmsyowel uepapxuu Ynpasienusi, 0CHO8bl8AIOMC HA 81ACMU, OUCYUNIUHE U
HAKA3aHUU:

A) aAMUHUCTPATUBHbBIE

b) conmanbHO-TICMX0JIOTHYECKUE

B) sxonomuueckue

I') ncuxonoruueckue

5. Kaxaa wu3z noocucmem ynpaenenus NepCcoOHANIOM OCYUWeCMEIIsem
Yhpaegnenue opeanuzayuell, Ynpaeienue OmoeibHbIMU —QYHKYUOHATbHOIMU U
NPOU3800CMBEHHBIMU NOOPA30ETICHUAMU.

A) noacucreMa o0IIEro U JMHEWHOTO0 PYKOBOJICTBA

b) moxcucrema ynpaBieHus TPYIOBBIMUA OTHOIIEHUSIMH

B) moacucreMa riaHnpoBaHus ¥ MapKETHHTA

I') monmcucrema MOTHBAIIMY TIEPCOHATIA

6. Kaxas uz npogeccuonanvuvix poneii meneodxrcepa no nepconary npeonoiazaem,
Umo uenogex nposensem cebsi KAk CReyuarucm, peanusyiowuil OnepamueHyio
Kaoposyro NOAUMUKY

A) UCIIOJIHUTETH

b) kanpoBblit TEXHOIOT

B) xanpoBblii KOHCYJIBTAaHT

') kanpoBbIii HOBATOP
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7. Kaxas uz npogheccuonanvmuix poneu meneddrcepa no nepconany npeonoiazaem,
Ymo uenosex npossisem cebs KAk paspadomuux u peamusamop meopyUecKux
1n00X0008 8 cneyu@uueckux 0 He2o 00J1aAcmax 0esimeslbHOCmu

A) KaapOBbIi HOBATOP

b) xagpoBblii cTpaTer
B) kaapoBsIii TEXHOJIOT
I') ucnonuuTenhL

8. Ha xakom u3 smanos pazeumus mpy0o8020 KOJIEKMUsa hopmupyemcs
aKmue, HAYUHAIOM CKIAObIBAMbCA Mpaouyuy, 00WecmeeHHoe MHeHUe, CMUlb
PYKOBoOumens cmaHosumces 6ojee 0eMoKpamuyHbIM

A) popmupoBanue

b) craHoBnenue

B) 3penocts

I') crapenue

9. Kakue u3 6u008 @opmanvHubIX epynn co30ar0mcs ¢ yemwlo U Ha 6pems
8bINOJIHEHUSL ONPEOEIeHHbIX 3A0ay
A) KOMaH/IbI

b) xomuTeThI
B) pabouue 1ieneBbie TpynibI
') Gpurass

10. Kakas uz cmaouii ¢hopmuposanusi cnioyeHHol epynnvi npeonoiazaem
pocm 008epusi, YKpenieHue 4y8cmed 2pynnoou UOeHMUYHOCMU, NOJYYeHUe
YieHaMu epynnsl yO0o8IemeopeHust om hakxma npedvleanus 8 Hell

A) popmupoBaHue rpynnoBON COTUAAPHOCTH

b) pa3sBuTHe KOMMyHHMKaMii ©W pa3paboTKa MeXaHU3Ma MPUHATHUS
TPYIIOBBIX PEIICHUM

B) ctpemiienne k MakCUMU3aIIMK TPYITIOBOTO yCIexa

') npuHsATHE WieHaMu TPYIIBI IPYT ApyTa

TecToBbIe 3a1aHusI 1JI51 TEKYIIEr0 KOHTP 0JIs
3HAHMI 00y4aKIIMXCH 0 pa3aenay 2
1. Kaxas epynna Kaopogvlx pPUCKO8 CBA3aHA C OUUOKaMU NepCoHad,
0ONYWeHHbIMU — 8Cle0CmeUue  HeOOCMAamoyHOU  Keaiugukayuu, nepezpysxu,
yemanocmu, 601e3HU, A MAKice XAIAmHOCMU U 371020 YMbICId
A) pUCKH OIMO0YHOTO BHIOOPA HAMPABICHUH KaAPOBOM IMOJIUTUKN
b) pucku, cBs3aHHBIC C HEKAYECTBEHHBIM YPOBHEM KaJIpOBOTO OOECTICUCHUS
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B) pucku, cBszanHble ¢ HEIPPEKTHUBHOM CHCTEMOHl MOTHBAIMH U
CTUMYJIMPOBAHUS IIEpCOHANIa

I') pucku, cBsi3aHHBIE C HEIOCTATOYHOM 3alIMTON HHpOpPMALUU, KaK B
nporiecce padoThl, TAK U MPU YBOJIbHEHUU PAOOTHHUKA

2. Omcymcmeue nepcnekmug KapbepHo2o pocma, Hecnpageoiudas OyeHKd
mpyoa, o0Oe3nuuueanue pe3yrbmamos mpyod OMHOCUMCA K 2pYNne Kaopoebix
DUCKOB, CEA3AHHBIX C

A) o1InO0YHBIM BEIOOPOM HAINpABICHUIN KaJpOBOM MOIUTHKU

b) HekauecTBEeHHBIM YPOBHEM KaJPOBOTO 00ECIICUCHUSI

B) HeaddexTrBHOI cucTeMO MOTHUBAIIMN M CTUMYJIUPOBAHUS NIEPCOHATIA

I') HenocrarouHoOM 3amMTON MH(pOpMalMKU, KaK B Mpolecce padoThl, TaK U
IpY YBOJIbHEHUH paOOTHHUKA

3. Kaxoii mun Kadposoi noaumuku npeonoidazaem  OpueHmayuio
opeanusayuu Ha Qopmuposanue OnpeoeseHHol KOPHOPAMUBHOU KYIbmypbl U
3ameujerue nepcoHana 3a cuem 3aHsAmslx COmpyoOHUKO8

A) akTUBHas

b) maccuBHas

B) otkpsbiTas

I') 3akpbiTas

4. Ecmu xaoposas paboma opeanuzayuu Cc80OUMC K JUKSUOAUUU
He2amueHbiX  (QaAKmu4eckux  NnocieoCmeuti  NoCpeocmeom  dKCMPEHHO20
peazuposarusi Ha npoobembl, MO OHA NPOBOOUN

A) aKTHBHYIO KaJIpOBYIO MTOJIUTUKY

b) nmaccuBHYIO KaJJpOBYIO TIOJUTHKY

B) oTKpBITYIO KaJIpOBYIO MOJUTHKY

') 3aKpBITYIO KaPOBYIO TIOJIUTHKY

5. Hakonnenwnviti yenogeueckuil Kanumai, 00ecneyusaroujull noie3Hyro
omoauy om UH8eCmuyull — dmo

A) o0IIHI YETOBEUECKUIN KaITUTa

b) cnenmuduueckuii yenoBeuecKUil Karnural

B) nonoxxuTenbHbIN 4eI0BEYECKUN KannuTal

I') oTpuLaTenbHbII YeTOBEUECKUI KamuTas
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6. Cucmema mep, ocywjecmeiiemvlx NpeOnpusmuem ¢ yYeuvlo NpusieyeHus
HeoOX00UM020 KOAIUYeCmea pabOMHUKO8 ONpedeleHHOl Keanupukayuu Ol
O00CMUIICEHUSL CBOUX Yelell — IO

A) Habop nepcoHaa

b) oTt60p nmepconana

B) amanramus nepconana

I') nonGop nepconana

7. Daxmuyeckum 3aqucieHuemM padOOMHUKA 8 COCMA8 NEPCOHANA OP2AHUAUUU
cuumaemcsi

A) narta nmoAnucaHus KOHTpaKTa

b) nara nmonmauu 3asBiieHus o mpuéme Ha paboTy

B) nara cobecenoBanus npu npuéme Ha paboTy
') nata moamucaHus TOJDKHOCTHOW MHCTPYKIIUU

8. Ilpucnocobnenue uenosexa K HOBbIM (HUULECKUM U NCUXOIOUHECKUM
Hazpy3kam, Quauoiocuieckum yciosusm mpyoa — 3mo

A) conuanbHO-TICUXO0JIOTMYECKas afanTanus
b) ncuxodusznonornyeckas agantanus

B) npodeccrnonanbHas aganramnus
I') opranuzanmonHas aganTamms

9. Kakas xadposas cmpameeus HO8020 PYKOBOOUmMes npedycmampusaem
delicmsusi nNo Npasulam U Ccnocooamu, KoOmopvle YCMAHOBUL NPeoblOyuull
PpYyKogooumernw

A) paunoHanbHas

b) kputnueckas

B) tpaaguimonHas

I') uppanmonaibHas

10. Kaxou us eudog cmpecca, npossualOWulics 8 npoyecce adanmayuu
COMpPYOHUKA, — 00YCN08NIeH  BbICOKOU  CMENeHbl0  OMBEeMmMCMEEeHHOCU  3a
nocne0Ccmausi NPUHAMbIX peuleHUll

A) SMOITMOHAILHBIM

b) ncuxonoruueckuit

B) ynpaBnenueckuii

I') amanTanmoHHbII

TecToBble 3agaHus 11 TEKYLIEro KOHTP 0Jis1
3HAHUil 00y4arImuxcs no pasaeny 3
1. Kaxoti u3z memoooe o00yueHus HOBbIX COMPYOHUKOE HA NPOU3BOOCHIGE
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npeononazaem NPUKpenyieHue Y4enuKa K Keanu@uyupoeaHHomy padomuuKy Ui K
Opucaoupy npu camocmosmenrbHOM U3yYeHuU meopemuiecko2o Kypca
A) Opuraanas ¢popMa MOArOTOBKU

b) nanuBuyansHOE 00yUeHHE
B) xypcoBas ¢opMa moaroToBKu
') komiekTUBHOE OOyUeHNe

2. Kakaa u3z ¢opm npogheccuonanvnoco obyuenuss pykogooumeneu u
Cneyuanucmos npeonoazaem aHamus3 U 2pynnogoe 00cyxicoeHue pearbHouU
npobnemsl,  Komopas — cywecmeyem — HA — NPEONpuAmuu U - NPUHAMUE
COOMBEMCMEYI0Ue20 PeUleHUs.

A) MeTOJ| crielHANIbHBIX 3a]1a4

b) nenoas urpa
B) kelic-ctanus
I') poneBas urpa

3 Obyuenue, HanpasieHHOe HA NOOOEPI;HCKY U COBEPUICHCMBOBAHUE
npogeccuoHaIbHO20 YPOBHSI, 3HAHULL U YMEHUL NepCOHANA

A) noBbIIIIEHUE KBATU(UKAIIUH

b) moaroroBka HOBBIX paOOTHHUKOB

B) nepenoaroroska

I') nonydyenne oOpazoBaHus

4. [Ilpogheccuonanvholii u OOJNHCHOCMHOU POCM 8 OCHOBHOU chepe
0esimebHOCMuU, N0 CMYNEeHbKAM POCMA — 9O KaApbepa

A) ropu3OHTaNbHAs

b) uentpocrpemurenbHas

B) BeprukansHas

I') npodeccronanbHas

5. Ha xakom u3z smanog gpopmuposanus mpyoo8oll Kapbepbl uoem npoyecc
pocma, npoosudCceHUs. no Cyxcbe, pacmem nOMpeOHOCMb 8 CamoymeepHcOeHUl,
oocmudiceHuu 6o.Jiee 8biICOK020 CMamyca

A) coxpaHeHus

b) npoaBuxkenus

B) agantaiimoHHbIN

I') 3aBepmaromuii
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6. Kaxaa momusayuonmas meopus npeonorazaem, uymo HOMpPeOHOCmU
yenoeeka Nocie008amenbHO COCMOAmM U3 CAeO0VIOWUX epynn. nompebHOCmb 8
CYUWecmeosanul, NOMpeoHOCMb & C8535X, NOMPEOHOCMb 8 pocme

A) Teopust morpedbHOCTEN A. Macnoy

b) reopust motuBariuu ERG Ansaepdepa

B) teopus norpednocten 1. Mak-Knennanga

I') nByx(daxropuas teopust ®. I'epbepra

7. Kaxas momueayuonnas meopus npeonoiazaem, umo Ja0O0U 8
Op2aHU3aYULU UCNLIMBIEAIOM MPU 8UO0A NOMpedHOCmell. NOMpebHOCMb 80 GlACMU,
ycnexe u npui4acmHocmu

A) Teopus motpedHOCcTel A. Macnoy

b) Teopust motuBannu ERG Anbnepdepa

B) Teopus npuoOperennbix norpednocteit J[. Mak-Knennanaa

I') nByxdakropnas teopust ®. ['epbepra

8. Kakaa momueayuonnas meopusi noxasvigaem, ymo a00U HA OCHOBE
00CMYNHOU UM UHDOPMAYUU O BO3MOICHOM B03HASPANCOEHUU MOSYH COenamb
MOm UIU UHOU 8bIOOP 8 OMHOWEHUU CBOUX YCUTIULL

A) Teopus oxxunanuii B. Bpyma

b) Teopus cnpaBennuBoctu . Anamca

B) xommiekcHast monens [loprepa-Jloynepa

I') Teopus «X-Y» yrnaca Makl peropa

9. Ceoticmeo onaamsl mpyoa HANPAGIAMb UHMEPECHl CLYHCaAuec0 Ha
0ocmudiceHue 8 COOMEEMCmMEUU € OO0JIHCHOCMHBIMU UHCMPYKYUAMU mMpedyemblx
Pe3VIbmamos packpviéaem QYHKYUIO 0eHeHCHO20 COOEPHCAHUS

A) BOCIPOM3BO/ICTBEHHYIO

b) MoTuBanmoHHy10

B) counansnyio

I') yueTHO-TIPON3BOICTBEHHYIO

10.  Buwinaama,  KoMneHCUpyiowas — MYHUYUNATbHOMY — CILydicaujemy
HeoOXo0uMocmes npebvlganus Ha pabouem mecme 80 GHEYPOUHOe 6peMs,
3ampamol, C843aHHblE C KOMAHOUPOBKAMU, pabomy ¢ OOIbWUM 00beMOM
UHpopmayuu u m.n.

A) Hag0aBKa 3a KBATM(PUKALMOHHBIN pa3ps

b) exemecsunas HambaBka 3a OCOOBIE YCIOBHSI TOCYAAapCTBEHHON U
MYHUIUTIATBHOMN CITY>KOBI
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B) exemecauHas HanOaBKa 3a BBICIYTY JIET
I') npemus

2.3 PexoMeHIamuM 10 OIEHUBAHUIO Pe3yJbTATOB CHUTYAIlHOHHBIX
3aaHNH

MaxkcumaiibHOE

KOIICCTES GaLIon™ [TpaBuIbHOCTH (OMTMOOYHOCTD) PEIICHUS

[TonHble BepHBIE OTBETHI. B JTOrM4HOM paccyXJIeHUH NpU
OTBETax HET OMMOOK, 33a/J]aHUE TOJHOCTHIO BBHITIOJHEHO.
[TonydeHsl mMpaBUIIbHBIE OTBETHI, SICHO MPOIMKMCAHHBIE BO
BCEX CTPOKaX 3a/IaHHid U TAOJINII

OTJIu4YHO

BepHI)IG OTBETHI, HO UMCIOTCs HEeOOIbIINE HETOYHOCTHU, B
OCJIOM HC BJIMAOIMHKUC Ha ITOCICHOBATCIBHOCTH CO6BITHﬁ,
Takue KaK HeOOIbIIne IMPOIMYyCKHU, HC CBA3AHHBIC C
OCHOBHBIM COACPIKAHUCM HU3JI0XCHUA. 33.IlaHI/Ie
0(1)OpMJ'IeHO HC BIIOJIHC AKKYpaTHO, HO 3TO HC MCIIACT
ITOHMMAaHHIO BOIIPpOCa

Xopo1uio

OtBeTsl B 1eOM BepHble. B paboTe NpUCYTCTBYIOT
HECYIIECTBEHHAs! XPOHOJIOTMYECKasi WM HCTOpHUYEcKas
OIIMOKYU, MEXaHNYecKasi OIMOKa WM OMUCKA, HECKOJIBKO
MCKa3UBIINE JJOTHYECKYIO TOCIEIOBATEIbHOCTh OTBETA

Y I0BIETBOPUTEIBHO Homymensl  Oojiee  Tpex OMMUOOK B JIOTHYECKOM
pacCy)KJ€HUM,  IOCJIEJ0BaTeIbHOCTH  COOBITUH |
ycraHoBieHuU JAar. [lpm o0OBSCHEHHWHM HCTOPUUYECKUX
COOBITUI W SIBJICHUN YyKa3aHbl HE BCE CYIIECTBEHHBIE
(hakThl

HeynosnerBopurenbHo | OTBETHI HEBEPHBIE WM OTCYTCTBYIOT

* I[IpeacraBnieno B Tadmute 2.1.

CUTYALMOHHBIE 3ATAHUA
JJISA ITIPOBEPKH YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIHN

Cumyayun kK meme <«Dopmuposanue KoIIEKMUCA OpPeAHU3AUUU.
Cniouennocms u coyuanvHoe pazeumue KoaaeKmuea»

llpoyumaiime mexcm u 3anuwiume pazeepHymolii 000CHOBAHHBIU OMBEM.

Bam mnopydeHO mHpOBECTHM AMArHOCTHKY OPraHU3AllMOHHOW KYJIbTYpPhl B
KOMITIaHUU, KOTOPAsi UCIIBITHIBAET TPYJHOCTH C aJanTalMell HOBBIX COTPYIHUKOB U
HU3KAM YPOBHEM yJE€pXKaHUS KaapoB. PyKOBOICTBO OTMEUYAEeT CHUKECHUE
MIPOU3BOIUTEILHOCTH U YaCThle KOH(PIIUKTHI CPEIU COTPYTHUKOB.

3aoanue:

Hcnonb3ys OCHOBHBIE TPUEMBI JUATHOCTUKU OPraHU3allMOHHON KYJbTYpHI,
OMUIIINTE, KaKUE I1ard Bbl MPEANPUMETE VISl BBIABICHUS MPOOJeM U pa3pabOTKu
PEKOMEH IAIUH 10 YJIYUIICHUIO CUTYaIIUH.
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Cumyayun k meme «Opzanuzayus Hadopa u omoopa Kaopoe.

Onucanme curyanuuu. Bbl — pykoBoauTeNnb CIyXObl yIIPaBJICHUS
MEPCOHAJIOM MPEANPUATHS 10 MPOU3BOACTBY HAYKOEMKOW MPOIYKLIHH, KOTOPOE
CTaBUT CBOEH I1€JIbI0 BBITYCK HOBOro u3nenus. Cpok pa3paboTKu — OJuH rojl. 3a
3TO BpeMs Heo0Xxoaumo chOpMUPOBATH JIOMOJIHUTEIBHOE MOJpa3/eicHue,
o0ecreunBaroIee BhITYCK 3TON MPOAYKIIUKU. B CTpyKTypy HOBOTO Moipa3iesieHUs
JOJKHBI BOMTH:

- HHXKEHEPBI-KOHCTPYKTOPBI — 2 Yell.;

- UH)KEHEPBI-UCCIIeI0OBaTENN — 2,

- PYKOBOJUTEh HOBOTO CTPYKTYPHOT'O NToApa3AeieHus — 1;

- 9)KOHOMHMCT IIO IIeHaM — 1;

- MapkeToJior — 1;

- IPOrPaMMHUCTHI — 2;

- TEXHOJIOT-HOPMHUPOBIIUK — 1;

- ToKapu — 12,

- (ppezepopmmku — 10;

- KOMIUICKTOBILIUKHY — 5.

KoHTpoJsibHbIE BONPOCHI.

1. Kakue UCTOUHHMKHU U METOJIbI PUBIICUCHUS TPEOYEMbIX CIEIUATUCTOB B
OyneTre UCIoIb30BaTh?

2. Kakme wmeroapl OuLeHKM Bpl DOpuUMEHHTE K IEPEUYHCICHHBIM
crienuaIucTam?

3. OObsicHUTE, TIOYeMY HMEHHO JTH METOAbl TPUBIICYCHUS U OIECHKH
HauboJiee MprueMJIeMbl?

Cumyauyuu k meme «Momueauus 6 cucmeme Y4P»

3aoanue

Ilpouumaiime mekcm, 6vlbepume HeECKOIbKO NPABUILHLIX OMBEMO8 U
3anuuiume apeymeHmol, 000CHOBbLEAIOWUE BbLOOP OMEEMO8.

Bri — HR-Menemxep kpynHoi komnanuu. Baimia 3agada, ucxonast U3 3HaHUU
OCHOBHBIX TEOPUHA MOTHBALIMHU, IOATOTOBUTH MPEIJIOKEHUS 10 MPUMEHEHHIO
HanOosee 3((PEKTUBHBIX MOJIXOJA0B K MOTHBAIIMU COTPYIHUKOB IS JOCTHXKCHUS
MU BBICOKUX PE3yJIbTATOB TPYJAOBOM AEATEIHLHOCTH.

BriOepute Bce moaxoasiiye BapuaHThl U MosicHuTe Barr BeIOOD.

A) JleHexHbIe BO3HArpakKJACHUS U MPEMUHU

b) Bo3M0OXHOCTB KapbepHOTro pocTa U MpoheCCUOHAITBHOIO Pa3BUTHUS

B) IlpusHanue 3aciyr v nmoxsaja co CTOPOHBI pYKOBOJICTBA

I') XK€cTkuii KOHTPOJIb M CAHKITMH 32 HEBBIITOJIHEHUE 3a/1a4

J1) T'ubkocTh pabouero rpaduka U BO3MOKHOCTH yAaIEHHON pabOThI



22

E) Co3manme OnmarompusatHoi pabouedi armocdepbl W TOIIEPKKA CO
CTOPOHBI KOJUIET

3aoanue

Ilpouumaiime mexcm u 3anuwiume pazeepHymolii 000CHOBAHHBII OMBEM.

Bbl sBiIsieTeCch pYKOBOAUTEIEM TMPOEKTa B KOMIIAHMM, TJI€ HEJABHO
chopMupoBanack HOBasd KoMaHAa. B koMaHae HaOMIOJArOTCS MPU3HAKU HU3KOM
BOBJICYEHHOCTU COTPYAHUKOB, OTCYTCTBHE HWHUIIMATUBBI U KOHQMIUKTHI MEXKIY
OTJICTIFHBIMU YJICHAMU TPYIIEl. Bam HEOOX0AMMO IPUHSTH MEPHI JUTsl YIYUIIEHUS
CUTYyaIuu

3aoanue:

KakoBbl Bamm nepBeie maru? OnuiimnTe IeHCTBUS, OCHOBBIBAsACh HAa TEOPHSX
MOTHUBALINH, JTUAEPCTBA U IPUHUHUIIAX TPYIIIOBOW TUHAMUKH.

Cumyauuﬂ K meme «anaeﬂenue pazeumuem u osudiceHuem nepcona’ia
op2aHuszauuu).

Onucanme curyamuu Ilpoananusupyiite (akTopbl, CIEpPKUBAKOIINE
Kapbepy, Ha npumepe «Konmekca HeodpuTa». BHUMaTENbHO 03HAKOMBTECH C
Koznekcom.

KoHTpo/sibHbIE BONPOCHI.

1. IlopymaiiTe, KakMX IYHKTOB B HEM HE XBaTaeT, a Kakue SBISIOTCS
JUIITHUMH.

2. «Otpenaktupyiire» 3ToT Komekc Tak, 4yToObl OH CTajd MOJIE3HBIMU H
IIOMOT CJIIeJIaTh YCIEUIHYIO Kapbepy.

Cumyayusn Kk meme «Ynpaenenue pazeumuem u 08UICEHUEM NEPCOHANA
OP2aHU3AUUU Y.

Onucanue curyauum. Ha psge mpeanmpusTuii craparoTcs caenath Tak,
9TOOBI KOMAHJIOM, OTBETCTBEHHOHW 3a Oy/yIiee MpeanpusiThs, YyBCTBOBAJIO CeOs
HE TOJBKO BBICIIEE PYKOBOJACTBO 3aBoja. Ha 3aBome «Amnmaszy, Hampumep,
npUayMadd Takyro Belllb, kak «koMannaa 500» — ato 500 kaapoBbIX pabOOTHHUKOB,
ANUTA TPENNpHUITHS, KOTOpas HHU TpU KaKUX OOCTOATENbCTBaX HE Oyner
COKpamaThCs. Y UJEHOB «KOMaHAbl» Oyaer Oojee BBICOKAs 3apruiaTa,
JIOTIOTHUTEIIbHBIE COLIMANIbHBIE JIbIOTHI, CBOSI (JOpMa CHEIIOBOK U YIOCTOBEPEHMI-
MPOMYCKOB. A YK€ BOKPYT JJIUThI OyayT HaOUpPaThCsi «HAEMHBIC» PAOOTHUKU U
IPOCThIe paboyune, 1 UHKEHEPBI, YUCICHHOCTh KOTOPBIX OYJIET PEryanupoBaThCs B
3aBUCHUMOCTU OT 3arpy3K Mpeanpusitusg. Tex U3 «HaeMHBIX», KTO OyJIeT 3TOro
3aCIyKUBaTh, CO BPEMEHEM IMEPEBEAYT B «KOMAHIY».

KoHTpo/sIbHBIE BONIPOCHI

1. Ouenute npeuMyIecTBa BBEICHUS TaKOW CHUCTEMBI (OPMHUPOBAHUS
KaJpOBOTO s/Ipa KOMITaHUH.

2. Kakx MOXHO YCOBEpIIIEHCTBOBATH MPUBEICHHYIO CHUCTEMY COXPaHCHUS
KaJIpOBOTO SA/1pa NPEATPUATHA?
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3. Tlo kakuM KpuTepusM Bbl Obl MPEMIOKWINA MPOU3BOAUTH OTOOP B

«xoMangy S00»?

2.4 PexoMeHIAMU MO OLEHUBAHUIO Pe3YJIbTATOB /1€J10BOIl (PoJieBoii)

UI'PbI

MakcumaJjibHOe
KOJIMYeCTBO 0ALLI0B*

Kpurepun

OT1auyHO

BrictaBisiercss  oOywaromiemycss (MHIUBUIYalTbHO WM Kak
YYaCTHHKY TPYMIbI), €CIU COJEpKaHHE €ro JeATelIbHOCTH
MOJIHOCTBIO COOTBETCTBYET TEME, KOHLEMIUU, COIEPKAHUIO
WUTPbl M TPHHATOW POJM, YETKO OpraHm3oBaHa padora IO
CIOJKETY WIpbI, MPUCYTCTBYET BapUAaTUBHOCTb B pa3pelleHUU
WIrPOBOM  CHUTyallMd, KOMMEHTapuu 1O  XOIYy  MIPbI
OCHOBBIBAIOTCSI HA TMOHATUHHOM arfmapaTte MpeIMeTHON
007acTM ¥ WITIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTH
M3y4aeMOW TUCIUIUIMHBI U €€ TPUKIIATHONW aCIIEKT

Xopomro

BrictaBiisiercs obyuwaromiemycs (MHIUMBUIYaldbHO WM Kak
COTPYAHMKY TPYIIIBI), €CIIU COJAEPKAHUE €ro JIeATEIbHOCTH B
OCHOBHOM COOTBETCTBYET TE€ME€, KOHUEILHH, COJEPKaHUIO
WUTPbl U TIPUHATON POJIM; UTPOBOM CIOKET HAXOJUT Pa3BUTHE,
KOMMEHTapuu [0 XOJYy Wrpbl BKJIOYAIOT MOHATUHHBIN
anmapaT MpeAMETHOM o00JlacTH U OTpakaroT B OCHOBHOM
MTOHMMAaHHE MPUKJIATHOI0 aCIEKTa U3y4aeMOM U CIIUTUINHBI

Y 10BIETBOPUTEIIHLHO

BrictaBnisiercss obyuwaroniemycs (MHIUBUIYaldbHO WM Kak
COTPYAHMKY TPYIIIBI), €CJIU COJAEpKAHUE €ro JeATeIbHOCTH B
LIEJIOM COOTBETCTBYET TE€ME, KOHIENIINH, COAECPKAHUIO UTPBI U
MPUHATOM pOJNM; UIPOBOM CIOKET HE JIeTallu3UpyeTcs,
KOMMEHTapUU 1O XOAYy UIpbl B HEOONBLIOW CTENEHU
OIMPAIOTCSl Ha MOHSATUHMHBIN anmapar NMpeiMeTHOW o0nacTH,
MPUKJIAJHON acCHeKT M3y4aeMOH IUCHMIUIMHBI MPEICTaBICH
(dbparMeHTapHO

HeynosnerBopurensHo

BBICTABJIAETCS OOydaromemycs (MHIMBUAYAIbHO WM Kak
COTPYAHMKY TPYIIIbI), €CIM COAECPXKAHHUE €ro AESITEIbHOCTU
JUIIb  YaCTUYHO  COOTBETCTBYET  TeME,  KOHILEIIUH,
COJEPIKAHUIO UIPBI U IIPUHATOM DPOJIM; UTPOBOM CIOXKET HE
pa3BUBaeTCs, KOMMEHTApUU II0 XOIy MIPbl OTCYTCTBYIOT,
o0y4arouuiicsi He JEeMOHCTPUPYET IMOHUMAaHUS MPUKIATHOIO
acIeKTa U3y4aeMOM M CLUIIINHbI

* IIpencrasieno B Tadbiuue 2.1.

JAEJOBAS (POJIEBAS) UT'PA JJIA ITPOBEPKH YPOBHSA
COOPMHUPOBAHHOCTHU KOMIIETEHIIUHN

I[eJIOBaﬂ urpa K TeEMe «Cnj104eHHOCTh M CONHAJIBHOC Pa3sBUTHE

KOJIJICKTUBAa».

«IIOTEPIIEBIIIHE KOPABJIEKPYIIIEHHUE »
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1. Tema (mpobnema) ExuHonuyHOe M TpynmoBOe MPUHATHE PEIICHUS O
cyap0e rpymnmnbl. M3yuuTh mnpoiuecc BbIpAaOOTKH M MPUHATUS PELICHHS B XOAE
OOIIEHUS U TPYIIIOBOM TUCKYCCHH.

2. KoHuenmus urpsl - B 3KCTPEMalbHBIX YCIOBHUSX MPHUHITH T'PaAaMOTHOE
pelieHne 1no ooecneyeHn o 0€30nacHOCTH ce0s U TPYIIIbI.

3. Ponu (posieBble rpyIibl): MyTeMIeCTBEHHUKU

4. OxxumaeMblil pe3ynbTaT — cO00IIa BBKUTh B SKCTPEMATIbHBIX YCIOBUSIX.

Memoouxka nposedenus

1. O3HaKOMHTB BCEX YYACTHUKOB C YCIIOBUSIMHU UIPHI;

2. KaxaoMy WUIpoOKy CaMOCTOSITEJIbHO TIPOPAaHXKUPOBATH YKa3aHHBIE
IPEeIMEThl C TOYKH 3pEHUS] UX BAXHOCTU ISl BbDKUBaHuUsA (mudpa 1 — y camoro
Ba)XHOT'O JJIS1 Bac IpeaMeTa, [udpa 2 — y BTOpOro o 3HaueHuto, uudpa 15 oyner
COOTBETCTBOBaTh HaUMEHeE MOJIe3HOMY Ipeamery). Ha stom stame auckyccuu
MEXAY y4aCTHUKAMU 3allpEILCHBI.

3. Pa30ute rpynny Ha noAarpynmbl 1o 6 yenoBek. OIUH YYacCTHUK U3
KaXJ0M MOATPYHIBl JTOJKEH OBITh JIKCHMEPTOM. MOXXHO NpPEeIIOKUTh Kaxaou
NOArPYIIIE COCTABUTH OO0IIee sl IPyNIbl PAaHKHPOBAHUE IIPEIMETOB II0
CTENEHU MX BaXXHOCTH (TaK e, KaK OHM 3TO CHENaIM Mo oTaeiabHoct). Ha aTom
JTane JOMYyCKaeTcsl AMCKYCCUS IO TMOBOAY BbIpaOOTKM pemieHus. OTMETUTH
CpelHee BpeMsl BBIIIOJIHEHUS 331aHUs B KaXKJ0M MOATpYIIIeE.

4. OueHnTh pe3yapTaThl AUCKYCCUM B KaKI0W noarpymnmne. [ aroro:

a) BBICAYIIaTh MHEHHE 3KCIEepPTOB O xoae JIucKkyccuM M O TOM, Kak
OPUHUMAJIOCh TPYIIOBOE PEIICHUE, KAKOBbl OBUIM TEpPBOHAYAJIbHBIE BEPCHH,
BECKHE JIOBOJIbI, apT'yMEHTHI U T.J;

0) 3auuTaTh «IIPABWIBHBII CIUCOK OTBETOB, MPEIJIOKEHHBIN IKCIIEpTaMu
FOHECKO; cpaBHUTH «IIpaBUIIbHBIN» OTBET, COOCTBEHHBIN PE3YJIbTAT U PE3YJbTAT
IPYNOBL: Ui KaXJOro NpeaMeTa CIHCKAa Hag0 BBIYMCIUTH Pa3HOCTh MEXIY
HOMEPOM, IIPUCBOECHHBIM €MY MHIMBUYAIbHO KaXXIbIM YYACTHHKOM, TPYIIION, U
HOMEpOM, IPHUCBOEHHBIM 3TOMY MPEAMETY IKCHEPTAMHU; CIOXKUTh aOCOIIOTHBIE
3HAYEHHUS 3TUX PA3HOCTEH Ui BCEX MPEAMETOB; eciii cymma oombie 30, To ydact-
HUK WIN MOATPYNIA « YTOHYIIH.

B) CpaBHUTb pE3YyJbTAaThl TPYNIOBOTO M HWHAMBUAYAIBHOIO pPEILICHMUS,;
OTIPENIEeINTD, SIBUWICA JIM PE3yNbTaT TPYHIOBOrO pelieHus Oosiee MPaBUIBHBIM 10
CPaBHEHMIO C PELICHUEM OTACIIBHBIX JIFOJCH.

Kommenmapuu k npoeedenuro uepoi:

. ATO yNpaXHEHUE JaeT BO3MOXXHOCTh KOJUYECTBEHHO OIICHUTH
3((PEKTUBHOCTH TPYIIIOBOTO PEHICHMUS;

. B TpYIIEe BO3HUKAET OOJbIIEE KOJIMYECTBO BAPUAHTOB PEIICHUS U
JTYYIIETO Ka4eCTBA, YEM Y PEIIAONINX B OJTMHOYKY;

. pelieHre mpodsieM B YCJOBHUSIX TPYIIBl OOBIYHO 3aHUMAET OOJIbIIE
BPEMEHH, YEM PEIICHUE TeX e MPoOJIeM OTACTbHBIM UHINBU IOM;

. pelIeHus, TIPUHATBIE B pe3yibTaTe TPYIIIOBOTO OOCYKICHUS,

OKa3bIBaIOTCsI 00Jiee pUCKOBAHHBIMU, Y€M UHINBUyaIbHBIC PEIICHNUS,
. WHJIUBHUJ, OOJafaromuii O0COOBIMU YMEHHMSIMU (CIOCOOHOCTSIMH,
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3HaHMUSAMU, UHPOpMalMel), CBA3aHHBIMU C TPYIIOBOM 3a7adeil, 0ObIYHO OoJee
AKTUBEH B IPYIINe, BHOCUT OOJBIINNA BKJIAJ B BHIPAOOTKY I'PYNIIOBOIO PEIICHUS.

JesioBast urpa K teMe «9(p(PeKTUBHOCTH YIIPABJIEHUSA MEPCOHAIOM»
«CITAJIOM»

1. Tema (mpobGiema) DPPEeKTUBHOCTh MPUHATHUS YIPABICHUYECKOTO PEIICHUS B
cdepe yrpaBieHus! IEPCOHATOM OPTaHU3aLUU B YCIOBUAX OTPAaHUUYEHHOTO BPEMEHH.

2. KoHuenuus Urpsl - B yCJIOBUSIX OTPaHUYEHHOTO BPEMEHH IIOMOYb COTPYAHUKAM
PELINTD UX «HACYIIHYIO» IPOOIEMY.

3. Ponu (poneBbie IpyNIibl): PYKOBOJUTENb, «IPETISITCTBUSY.

4. OxunaeMplil pe3yabTaT — pyKOBOJUTENIO HEOOX0AUMO cOOpaTh MaKCUMaIbHOE
KOJIMYECTBO TAJOHOB OT «IPEMSITCTBUI», TEM CaMbIM, II0Ka3aB BBICOKUN YpPOBEHBb
BJIAJICHUS CUTYyalluell Ha MPEANPUATHH.

Ecnu pykoBomuTens pemaer BONPOC MO CYIIECTBY, OH IOJy4YaeT OT YeloBeKa-
MPEMSTCTBUS TAJIOH, €CJIM K€ TOJIbBKO OTMaxUBAeTCs — HUYEro He mnoiyyaeT. Bpewms,
OTIYILIEHHOE Ha BCIO JUCTAHIMIO, — 5 MUHYT. Uem Ooiblue ciaymarenab 3a 5 MHHYT
HaOepeT TaJIOHOB, TEM JIYYIIIEe €ro Pe3ybTar.

2.5 PexoMeHIaIlUM 10 OLIEHMBAHUIO Pe3yJIbTATOB Kelc-3a1auu

MakcuMajabHOe

Kpurepun
KOJIUYEeCTBO 0AJ1JI0B

Kelic pemeH mpaBuiabHO, JaHO Pa3BEPHYTOE MOSICHEHUE U
o0OCHOBaHHE cjenaHHOro 3akioueHus. OOydarommiics
JIEMOHCTPUPYET METOAOIOTMYECKHE U TEOPETHIECKUE 3HAHUS,
cBOOOJHO BiajaeeT Hay4yHoW TepMmuHonoruen. Ilpu pazbope
TIPE/JIOKEHH O CHTYyalluu TPOSIBIISIET TBOpYECKHE
CIIOCOOHOCTH,  3HAHUE  JIOMOJHHUTENBHOM  JTUTEpaTypHl.
JIeMOHCTpUpYET XOpOILIME aHAJUTUYECKUE CIHOCOOHOCTH,
CIIOCOOEH IIpM OOOCHOBAaHMU CBOEr0 MHEHHS CBOOOIHO
OPOBOJAUTH  AHAIOTHM  MEXKIYy  TEeMaMH  H3y4aeMou
JVCIUIUIMHBI U CMEKHBIX JTU CITUTLINH.

OT1au4HO

Keiic pemien mpaBuiIbHO, MaHO TOSCHEHHE W OOOCHOBAHHUE
clleTaHHOro 3akitodeHus. OOydarouuiics JEeMOHCTPUPYET
METOJ0JIOTUYECKHE M TEOPETHUUECKUE 3HAaHUS, CBOOOIHO
BJIaJIC€T HAYYHOW TepMHUHOJOruer. JleMOoHCTpupyer Xopomue
aHAMTUYECKHE CIIOCOOHOCTH, OJHAKO JOMYCKAaeT HEKOTOpPbIE
HETOYHOCTH MPY ONEPUPOBAHUN HAYUHON TEPMHUHOIOTUECH.

Xopomo

Keiic pemen mnpaBwiIbHO, TOSICHEHHME U O0OOCHOBaHUE
CHIEJIAHHOT' O 3aKJIIOUEHHUsl ObLJIO JTaHO MPU aKTUBHOM MOMOIIU
npenogaBarena. VIMeeT  OrpaHMYEHHBIE  TEOPETUYECKHUE
3HaHUS,  JIONYCKAaeT  CYIIECTBEHHbIC  OMIMOKH  TpHU
YCTAHOBJICHHM  JIOTMYECKUX  B3aUMOCBSI3€H,  JOMYyCKaeT
OIHMOKH NP MCIOJIH30BAaHUN HAYIHON TEPMUHOJIOTHH.

Y I0BIIETBOPUTETBHO

Keiic He PeHICH HJIM PCIICH HCEIIPABUIIBHO, O6CY>K)I€HI/IC u

HeynosnersopurenbHo
nomMouib npenogaBarc/ii HC MNPHUBCIM K MPABUIBHOMY
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3akmoueHnto. OOHapy)XHMBaeT HECIOCOOHOCTh K IMOCTPOSHHUIO
CaMOCTOSITEIbHbIX 3aKJIFOUYEeHUH. Hmeer ciabble
TEOPETHUYECKUE  3HAHMS, HE  HUCIOJIB3YET  Hay4yHYIO
TEPMUHOJIOTHIO.

* I[IpencraBneno B Tadmute 2.1.

KEHNC-3AJTAYA JJIsI TIPOBEPKH YPOBHSA
COOPMHUPOBAHHOCTHU KOMIIETEHIINHN

Keiic-3amaua 1 k teme «KagpoBasi moJIMTUKA U CTPATerus ynpaBJieHUs
NMEePCOHAJIOM OPraHU3aAIUI».

Onucanue 3adanua. llpennaraercs W3y4uTh COJEp)KaHUE JOKYMEHTA
«Kampoas nonutuka kommnanuu AsstrA AG».

KoHTpoJbHbIE BOIPOCHI:

1. PackphIThl M B JIOKYMEHTE OCHOBHBIE 3JIEMEHTHI KaJpPOBOW TMOIUTHKU
(TpeboBaHMs K MEPCOHATY, MEXaHU3MBbI YIIPABICHUS MTEPCOHAIOM, (OPMUPOBaHUE
HOBBIX KaJpOBBIX CTPYKTYp, KOHIIENIMU OIUIaThl TPyAa, MaTE€pUAIBHOTO U
MOpAJIbHOTO CTUMYJIMPOBAHUSI PAOOTHUKOB, MyTU MPHUBJICUEHUS, UCIIOIb30BAHUS,
COXpaHEHHUS] M BBICBOOOXKJIEHHUS IEpPCOHAa, IMyTH Pa3BUTHUS KaJpoB, OOy4YEHHS,
nepeoOydeHrs, TOBBIIMICHUS WX KBAIU(PUKAIMHU, YIY4YIIEHUE MOPAJIbHO-
MICUXOJIOTMYECKOT0 KJIMMaTa B KOJUICKTUBE, MPUBIICYEHUE PSATOBBIX PAOOTHUKOB K
Y4acCTHIO B YIIPABICHUH OpraHu3aiuei)?

2. Onpenenurte TN KaJIPOBOW MOJUTUKU MPEATIPUATHUSA.

Keiic-3amaua 2 k teme «KaapoBasi moJiMTUKAa U CTPaTerus ynpabJieHUs
MEePCOHAIOM OPTaHU3ALUN.

Onucanue 3adanusa. llpennaraercs M3yduTh CcoJiepKaHUE OCOOEHHOCTEH
kaapoBoi nonutuku B Anonun u CIIIA.

KoHTpoJbHbIE BOIPOCHI:

1. [Ipoananusupyiite OCOOCHHOCTH KaJIpOBOM MOJUTHUKH Ha 3apyOeKHBIX
MPEeANPUATHIX ?

2. B dem 3akiodarorcss 0COOCHHOCTH HAIIMOHAIBHBIX MOJENIEH KaIpoBOIO
MEHEI)KMEHTA?

2.6. PexkoMeHZAUMM TNO OIEHHBAHUIO BOMPOCOB /I KOJJIOKBHYMA,
co0ece10BaAHUSA

MakcuMajabHOe

Kpurepun
KOJIHYECTBO 0aJIJI0B™ purTep

BricTaBnsieTcs 06yqa10meMyc51, cClin OH OIIpCACIACT
pacCMaTpuBaCMbIC MMOHATHUA pa3acyia UJIM TEMbl U CIHHUIIJIMHBI

OTJIMYHO
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(MOmymsl) 4YETKO M TOJIHO, TPUBOAS COOTBETCTBYIOIIME

TIPUMEPBHI.
BricTaBisiercs  oOydaromiemycsi, €Cld  OH  JONYCKaeT
OT/ENbHbIE

Xopol1io MOTPEIIHOCTH B OTBETE, HO B IIEJIOM JIEMOHCTPUPYET 3HAHUE U
BIIAJICHUE COACpKaHWEM pasnena (TeMbl) JIHUCHHUILIMHBI
(Momyist)

BricTaBnsiercs  oOydaromiemycsi, eclii OH OOHapy>KUBaeT

Y 10BIETBOPUTEIILHO npo0Oenbl B 3HAHUAX MaTepuala pasjie]a MId  TEeMBI

JCITUTUTUHBI (MOJTYJIS)

BeicraBngercs oOywaromiemycs, eciad OH OOHapy>KUBaeT
CYLIECTBEHHbIE MPOOEIBbl B 3HAHMSIX OCHOBHBIX IOJIOXKEHHUM

HeynoBineTBOpUTENBHO | pasiena WM TEMbl JUCHMIUIMHBL (MOIYIs), HEYMEHHE C

NMOMOIIBIO TPCIOAABATCIIA MOJYYUTH HNPAaBUIIBHOC PCHICHUC
KOHerTHOﬁ HpaKTH‘IGCKOﬁ 3aJa4uun

* IIpencrasneno B Tabnuue 2.1.

BOIIPOCHI JJIAA KOJVIOKBUYMA, COBECEJOBAHUMSA JIA

IHPOBEPKH YPOBHA CPOPMHUPOBAHHOCTHU KOMIIETEHIIUA

Bompocsl k ko1okBuymy mno teme «YUP B cucreMe MeHeX:KMeEHTa

opranmzanuii. YUP kak counajbHasi CHCTEMa):

1

2.

w

~

9.

B kakux acmekrax creayeT pacCMaTpuBaTh 3HAYECHHE «YEIIOBEYECKOTO
(dakTopa» B OpraHu3aru?

[ToueMy aMYHOCTH pabOOTHHKA SIBJISIETCS OCHOBOM KOHIIETILIMU YIpPaBJICHUS
epCOHAIOM?

Kaxkue (hakTophbl BIMSAIOT Ha JIFOJIEH B OpraHu3aiu?

JlaiiTe = omnpenesieHHE TMOHATUAM  «TPYIAOBBIE  PECYpPCB»,  «KaapbD»,
«mepcoHa».  Kakumu — mokazarensiMu  XapaKTepu3yeTcs  MepcoHal
opranuzanuu’?

JlaiiTe ompeneneHue KaTeropuyd MepcoHaja B 3aBUCHUMOCTH OT y4acCTHs B
Ipoliecce MPOU3BOJCTBA.

Kak ocymectBisercss pacnpeneieHue MepcoHana Mo mpodeccHsM U
CHENUAILHOCTAM?

Kaknmu nokazaTensiMu XapakTepu3yeTcsl KaueCTBEHHBIN COCTaB MepcoHasia’?
Kakue rpynnel mnokaszaTeneil XapakTepU3ylOT KadeCTBO COBPEMEHHOrO
paboTHHKa?

Kakne mokazarenn MOXKHO HMCIOJIb30BATh JJIA ONPEACICHUS 3aKpEILICHUS,
UCIIOJIb30BaHUs U OOHOBJICHHS IIEpcoHana?

10.Onumute conepkanne KeHEBCKOM cxeMbl TpeOOBaHUN K paOOUYUM MECTaM.
11.Kakue (hakTopbl XapaKTepU3yIOT YCIOBUS Tpyaa?
12.1To xakuM HampaBJICHUSAM CO3JAOTCS Ha pabOYMX MeCcTax HOPMAaJIbHbBIE

ycioBHs Tpyaa’?

13.Kak ocymiecTBisieTcsi Ha IpeanpusiTuu oxpaHa Tpyaa? Kakue 10KyMeHTHI ee

PETJIAMEHTUPYIOT?

14 .Ha3oBuTe 3THYECKHME HOPMbI B3AUMOOTHOIIEHU B OpraHU3alluu.
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2.7. PekoMeHIalIMH 10 OLIEHUBAHHUIO TOKJIA/10B, COO0IIEHUI

MakcuMajiabHOe
KOJUYeCTBO 0AJ1JI0B

Kpurepun

OTJIMYHO

BricTaBnsiercs oOywaromeMycsi, €CiIM OH BBIpa3uWsl CBOE
MHEHHE 10 chopMyIHpoBaHHON TpodIeMe, apryMeHTHPOBAT
€ro, TOYHO OMNpEeAeaUB  Mpo0JeMy  COAEpKaHHE U
coctaBisitome. lIpuBeneHsl JaHHBIE OTEYECTBEHHOM U
3apyOeKHOW  JHUTEepaTypbl, CTATHCTHYECKHE  CBEICHUS,
nHpopmarus HOPMAaTHBHO MIPaBOBOTO Xapakrepa.
OOyuaromuiicss 3HaeT W BIAJEET HABBIKOM CaMOCTOSITEIBHOU
HCCIIENOBATEILCKOW  pabOTBl MO  TEME  HUCCJIEIOBAHWS;
METOJaMH ¥ TIpUEeMaMU aHaIW3a TEOPETUYECCKUX W/WIH
IIPaKTUYECKUX aCHEKTOB M3ydyaeMod obsacTtu. PaKTUYECKUX
OMOOK, CBSI3aHHBIX C TIOHUMAHHUEM MPOOJIEMBbI, HET;
rpadudecku paboTa ohopmIIeHA MTPABIIIBHO.

Xopol1io

BricTaBnsercs oOyuaromemycs, eciu pabora
XapaKkTepu3yercs
CMBICJIOBOM I[ETbHOCTBIO, CBSI3HOCTBIO u

MOCJIEIOBATEIPHOCTRIO HM3JIOKEHUSI; JOMyIIeHO He Oosee |
OMMOKA TP OOBSICHEHWH CMBICIA WM  COJACP)KAHMS
npobnembl.  Jns  apryMeHTanuM — TPUBOASTCS  JTaHHBIS
OTEYECTBEHHBIX u 3apyOexHBIX aBTOPOB.
[IpomemoHCTpUpOBaHBl  HCCIIEAOBATEIHLCKUE  YMEHUS |
HABBIKU.

DaKTHYECKUX OMMOOK, CBSI3aHHBIX C TOHUMaHUEM TPOOIEMBI,
HeT. Jlonyiens! oTaenbHbIe OMMOKH B 0(hOPMIICHUH PaOOTHI.

Y 10BIETBOPUTEIILHO

BricTaBnsiercs oOydvaromemycsi, ecad B paboTe CTYIEHT
MPOBOJIUT JIOCTATOYHO CAMOCTOSITCIILHBIA aHAJN3 OCHOBHBIX
3TANOB W CMBICIOBBIX COCTABJISIFOIIMX MPOOJIEMBI, TIOHUMACT
0a30BbIE OCHOBHI U TEOPETUYECKOE 0OOCHOBAHUE BHIOpaHHOMN
TEMBL. [TpuBneueHs! OCHOBHBIC U CTOYHUKH mno
paccmaTtpuBaemoil teme. [lonymeHno He Oonee 2 ommuOOK B
CoZIepyKaHUH MPoOsIeMbl, 0hopMIIECHUU PAOOTHI.

HeynosnerBopurensHo

BricTaBiisiercs oOyuwaromiemycsi, eciau paOoTa IpencTaBisieT
co00ll mepecka3aHHbIi MM MOJHOCTbIO 3aMMCTBOBAaHHBIN
UCXOJHBIN TeKcT 0e3 Kakux Obl TO HU ObLIO KOMMEHTAapHEB,
aHamu3a. He packpblta CTpyKTypa M TeopeTHYecKas
cocraBisioniasi Tembl. JlomymeHo Tpu uiam Oosee Tpex
omMOOK B COJIEPKAHUU PpaCKpblBaeMOM MpoOJIEMBbl, B
oopmieHNN pabOTHI.

INPUMEPHBIE TEMbI JJOKJAJOB, COOBLIEHUN JJ151 IPOBEPKU
YPOBHSA CPOPMUPOBAHHOCTHU KOMIIETEHLIUN

1. BO3HHKHOBEHUE U PA3BUTHE YIIPABJICHUS YEIIOBEYECKUMHU PECYPCAMU.
2. Teopus 4eIOBEYECKOTO KamuTaa.
3. YcnoBus Tpyaa u GpakTopsl uX GopMUpOBaHUSI.
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Oxpana u 6€30MacHOCTb TPY/ia.

OTHKA JIEJIOBBIX OTHOIICHHUH.

D¢ hHEeKTUBHOCTD KaJIPOBOM MOJUTHKH.
HanpaBiienns paboThl KaJIpOBBIX CITYXKO.

[TonsiTHe, BUABI W ATAIBI aanTalliy ITepCoHaa.
Opraauzanms ynpaBjieHHUs aanTalreii mepcoHana.

10. (DaKTOpBI, ITOKA3aTeIu U METOAbBI ATTECTAIIHUH.

11. DTanel ¥ OpraHu3alys MPOBEAEHUS aTTECTAL[MU B OPTaHU3ALNH.
12. IloBbIieHne KBanu(puKaluyl KaJIpoB.

13. OcoGeHHOCTH 00yUEHHS B3POCIIBIX.

14. CoBpeMeHHbIE MPOOJIEMbl MOTHBAIUH.

15. 3apyOeKHBIH OMBIT MOTHBALIMH TTEPCOHAIIA.

16. O1ieHKa KOMIUIEKCHOM 3(pPEKTUBHOCTHU yIIPaBIEHUSI IEPCOHATIOM

PEATPUITHS.

2.8. PexoMeHIallUM 1O OIEHUBAHUIO UHBIX (POPM TEKYHIEro KOHTPOJIsI
(B 3aBHCMMOCTH OT crieMPUKU TUCHUATUIHHBI (MOXYJIst)).

MakcuMajabHoOe
KOJIMYEeCTBO 0AJLJ1I0B*

Kpurepuu

OTaIu4HO

BricTaBiisiercss  oOydaromiemycsi, €cCid OTBET IIOKa3bIBaeT
riyOOKO€ M CHCTEMaTHYE€CKOE 3HAHUE BCEro IPOrpaMMHOrO
Marepuana M CTPYKTYpbl KOHKPETHOTO BOIIpOCa, a TaKxke
OCHOBHOI'O COJEp)KaHMS M HOBALMHU JIEKIIMOHHOTO Kypca IO
CpaBHEHHI0O ¢ Yyd4eOHOHl mmrepatypor. OOywarommiics
JEMOHCTPUPYET  OTYETIMBOE U  CBOOOJHOE  BIIAJICHUE
KOHLENTYaJIbHO-IIOHATUNHBIM alapaToM, HAYYHBIM S3bIKOM
U TEPMHHOJIOTHEH COOTBETCTBYIONIECH HAydyHOW 0O0JacTH.
3HaHME  OCHOBHOW  JIUTEPaTypbl M  3HAKOMCTBO C
JOTIOJTHUTEIBHO PEKOMEHI0BAHHON JIUTEPAaTypou. Jlornuecku
KOPPEKTHOE U yOEIUTEIbHOE U3JI0KEHNE OTBETA

Xopomro

BricTraBnsercs oOyyaromemycs, ecim ero OTBET
JEMOHCTPUPYET 3HAHUE Y3JOBBIX IMPOOJIIEM MpPOrpaMMbl M
OCHOBHOI'O  COAEp)KaHMsS JIEKUMOHHOIO Kypca; yMEHHE
[I0JIb30BaThCA KOHIIENTYAJIbHO IOHATUWHBIM amnmnapatoM B
MpoIleccCe aHallu3a OCHOBHBIX NpOOJIEeM B paMKax JAaHHOM
TEMBI; 3HAHUE BOXKHEUIINX  paboT u3 CIIMCKA
PEKOMEHJOBAaHHOW JIUTEpaTypel. B  memoM  Jiorudyecku
KOPPEKTHOE, HO HE BCErJa TOYHOE M apryMEeHTHPOBAHHOE
W3JI0)KEHHE OTBETa

Y 10BJIETBOPUTETBHO

BeicTaBnsercs o0yyaromemyecs, ecnu ero OTBET
JIEMOHCTpUpYeT (parMeHTapHbIe, IOBEPXHOCTHBIC 3HAHMS
BAKHEHIINX  pa3leloB  NpPOrpaMMbl U COJAEp)KaHHUSA
JEKIMOHHOIO  Kypca; 3aTpyJHEHUS C MCIOJb30BaHUEM
Hay4YHO-TIOHSITUITHOTO amnmapara u TEPMHUHOJIOT MU
JUCLUIUIMHBL, HENOJIHOE 3HAKOMCTBO C PEKOMEHIOBAaHHOM
JUTEPAaTypOH; YACTHUYHBIE 3aTPYAHEHHS C BBIIOJHEHUEM
MPEIYCMOTPEHHBIX  MPOrpaMMOM  3aJlaHMii;  CTPEMIJICHHE
JIOTUYECKHU OIPENEIICHHO U MTOCIEN0BATENBHO U3JI0KUTh OTBET
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BricTaBnsiercs o0yuaroemycs, ecnu ero OTBET
JEMOHCTPUPYET He3HAHUE, MO0 OTPHIBOYHOE MpECTaBICHUE
HeynoBneTrBOpUTENIbHO | 0 jaHHOW mpobieMe B pamMKaX y4eOHO-TIPOrpaMMHOTO
Marcpuajia, HCYMCHHUEC HCIIOJb30BaTh NOHATUHWHBIM arrapar,
OTCYTCTBHC JIOTUYECKOI CBSI3H B OTBETE

* IIpencrasieno B Tadbnuue 2.1.

3AJAYNA IJIA TPOBEPKHU YPOBHA COOPMHUPOBAHHOCTH
KOMIIETEHLIMUH

Tema «Opzanuzayus oeameabHOCMU U PYHKYUU CIYHHCO nepconana.
Opzanusayus nadopa u omoopa Kaopoe)

3aoauu na osurcenue nepconala
Pemnre  3agmauy. CpenHecnucodHass — YUCJICHHOCTh — paOOTHUKOB
OpeNnpusTUs 3a OTYeTHBIN roa coctaBuia 400 yen. B TedeHue roma npuHATO Ha
paboty 30 4en, yBoseHo 45 4en, u3 HUX 25 — 10 COOCTBEHHOMY Kelanuio, 13 — 3a
HapylieHue TPYAOBOW MUCHMIUIMHBL. OmnpenenuTs Kod(pQuimeHTs o0opoTa 1o
IpUeMy, MO YBOJIbHEHHIO MepCcoHala, KodpPuimeHT tekydectu kaapoB. Crenarhb
BBIBO/TBI.

Tema «Ynpaenenue npoueccom 6vlc60004cOeHUsL NEPCOHANA)
3adauu na oyeHKy meKyuecmu Kaopoe u adcenmeusma

3aoaua

Hcxoonvle 0annvie u nocmanoeka 3a0auu
Onpenenuts KOAPPUIMEHT TEKYYECTH KaIpPOB U CTENEHb yI0BJIETBOPEHHOCTH paOOTHUKOB
paboToii Ha MPEANPUATHH 110 TAHHBIM OaslaHCca YUCICHHOCTH PaOOTHUKOB (4ETI0BEK):

1. CnucoYHBIM COCTaB HA HAYAJIO OTYETHOTO MEPHOMA . ..e.vvverveeannenens 6714
2. IIpuHSATO B TEYEHUE OTYETHOT'O MEPUOJIA = BCETO..eeveervrerenerveeanneenns 266
B ToMm ymcIie Mo uCTOYHUKAM:
BBITTYCKHUKH YIEOHBIX 3ABEIICHHUM. .. veeeevveeeerreeeeriesereeenareeennseeennsesesnnesennns 84
MEPEBOJT C APYTUX MPEATIPHITHI. ...cvvveeerriieanriesaieiessieies e e e e eneeeenieas 5
HANPABJIECHBI OPTraHAMH TPYAOYCTPOMCTBA. ....veveunvrreeernveneeeniareresenenreeenns 12
MPUHSATBl CAMUM HPEIAIPHATHEM. .....ceenurreeernrererannireeenseireeensneaeesssnsesens 165
3. BBIOBIIIO B TEUCHHE OTYETHOTO MEPHOIA = BCETO...uvervrienverenveeennnnn 388
B ToMm yncne mo npuunHaMm:
MepeBO/I Ha APyTrye MPEeaNpUsITUs - OKOHUYAHUE CPOKA TOTOBOPA........... 67
nepexo Ha yueOy, TpHu3bIB Ha BOCHHYIO CIIYKO0Y, yXO/ Ha MEHCHIO U IPyTUe MPUIUHBI,
IIPEYCMOTPEHHBIE 3AKOHOM. ....uvvviitiieesiisesiessssaesssssessssasssrsasssns s snsssssnsaes 82
10 COOCTBEHHOMY JKEITAHUEIO. ... . veerreeerreeensreeenraesaneaessneaensseeennnessnnsessnnes 196
YBOJIbHEHHE 110 COKPALLEHUEO IITATOB. ...cceeeutureeeurreeerrereeensnreresensnneeenans 30

YBOJIbHEHHE 3a TIPOTYyJI U IPyTrHe HapyIIeHHs TPYyA0BON AU CUUILINHEI ..13
4. CocTos10 B CIUCOYHOM COCTaBE Ha KOHEIl OTYETHOI0 MepPHojia
(CTP. 1+ CTP. 2 = CTP. 3) ettt ettt 6592
5. Yucno paOOTHUKOB, COCTOSIBIIUX B CITUCKAX MPEANIPUITHS BECh
O RE (502 0517001 (570) 4 (01 F TSP URURP 6060



6. CpenHecnucouHOE YUCIO paOOTHUKOB
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BOITPOCHI K DK3AMEHY IO PA3JEJAM (TEMAM) JUCIUATIIAHBI

(MOJIYJISD)
Bonpocs! k 3k3aMeny
Paszoen 1. Cucmema ynpasnenus uenoseuecKkumu pecypcamu opeanu3ayuu

Tema 1.1. YUP ¢ cucmeme meneoryncmenma opzanuzayuil. Y4P Kaxk coyuanvhas cucmema.

©O© 00 NO O & WD -

e
= O

12

13
14
15
16
17

CyTb, 3a1au¥ 1 OCHOBHBIE QyHKIIMK YYP

[IpyHIMIIBI K METOMBI YIIPABIICHHS IIEPCOHAIIOM

Cucrema ynpaBieHHUs IEPCOHATIOM.

BoO3HUKHOBEHME U Pa3BUTUE YIIPABICHHUS YEIOBEYECKUMH PECYPCAMH.
[IpeoGpazoBanue ynpaBiaeHHs EPCOHATIOM B YIIPaBJICHUE YEIOBEYECKUMH PeCypcaMu
Teopus yenoBeyeckoro KanuTamia.

3HaueHNe «4eJI0BEYECKOro pakTopa» B OpraHu3aluH.

[Iepconan opranusanuu, ero cocTaB U CTPYKTypa.

PernamenTanus npogeccruoHanbHbIX QyHKIUI pabOTHUKA.

YcnoBus Tpyaa u ¢akrtopsl ux popmupoBanug. OxpaHa u 6€30MacHOCTh TPY/Ia.
DTHKa J1€JI0BBIX OTHOLIEHUH.

Tema 1.2. @opmuposanue konnekmuea opanuzayuu. CnioueHHocCms u cOyuaIbHOE

pazeumue KoiieKmuea
KosuiekTuB Kak coluainbHas rpyIina. DTanbl CO3IaHUS U Pa3BUTHUS TPYIOBOTI'O
KOJUICKTUBA TPEATIPHUSITHUS.
CtpykTypa u 3¢ PEKTUBHOCTb padOTHI TPYAOBOr0 KOJUICKTHBA.
KopropaTtuBHasi KyJIbTypa B CUCTEME YIIPABIICHHSI [1EPCOHATIOM.
CyIIHOCTh U CTaJINU CIUIOYCHHOCTH KOJIJICKTHBA.
ConunanbHO-TICHX0JIOTUYECKAE 0COOCHHOCTH KOJUIEKTHBA KaK 00bEKTa yIpaBIICHHUS.
ConuansHbIe POJIM ¥ OTHOIICHHS B KOJIJICKTHBE.

Tema 1.3. Kaoposasa nonumuxa u cmpamezus Y4P opzanuzayuu. Kaoposoe nnanup osanue 6

18
19
20
21
22
23
24

OP2aHU3AUUAX.
CyTb, 3aJ1a4¥ U TUIBI KaJPOBOI MOTUTUKH.
DneMeHThl KaApoBol MOMUTUKU. HampaBneHus u orieHka BbIOOpa KaJApoBOM MONMUTHKH.
KanpoBas cTparerus npeanpusTus.
CopepxaHue, 1€ U 3a/1a44 [IJITaHUPOBAHUS IIEpCOHAJIA.
[IpuHIMIIBI U 3TAlBI KaJPOBOIO MJIAHUPOBAHUS.
Buipl muiaHoB 110 BonpocaM IepcoHaa.
OnepaTUBHBIH M1aH pabOTHI C IEPCOHATIOM.

Pa3zoen 2. Opzanuzayua desamenvHocmu Kaopoewix cayxco. Havop u momusayusn

uejioeeuecKux pecypcoes

Tema 2.1. Opeanuzayusa oesamenvuocmu u pyukyuu cayiicoé nepconana. Opzanuzayus

25
26

27
28
29
30
31

Habopa u omoopa uenoeeuecKux pecypcoas.
3anauu, pyHKIUU U HarlpaBiieHUs paboThl CIyXKO yHpaBiIeHUs IEPCOHATIOM.
[IpodeccrnonanbHo-kBaMu PUKAMOHHBIE TPEOOBAaHUS K paOOTHUKAM KaJpPOBBIX CIIyXKO.

CoBpeMeHHBIE TEPCOHAT-TEXHOJIOTHH.

VicTouHuKN pUBJIEYEHHS TEPCOHANIA.

MerTobl U opranu3aius Habopa MPETEHIEHTOB Ha BAKAHTHYIO JJOJDKHOCTb.
CyTb KOHTPaKTHOH (OpPMBI Halima.

[TousiTve M BUABI aJJaTAIIH.
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DTamnbl alanTalyy nepcoHaia.
Opranu3anys ynpaBJIeHHs aJanTaiuei mepcoHana
Tema 2.2. Momusauusn ¢ cucmeme Y4P
CyTb ¥ BBl MOTUBAIINH TTIEPCOHAA
Kpatkas xapakTepucTuka coaepKaTelbHbIX U MPOIECCyalbHBIX TEOPU MOTUBAIIUN
3apyOeXHbII OMBIT MOTUBAIIMH ITEPCOHANA

Pa3zoen 3. Ouenka, pazeumue, 6b1C8000cOeHUE Uesl08eUeCKUX pecypcos. Ihdhekmuenocmo

37
38
39
40
41
42

Ynpaenenus yenoeeuecKumMu pecypcamu.
Tema 3.1. Ouenka u ammecmayus 4ei06e4eCKuUxX pecypcos.

CyTb, 3a71au¥ U (QYHKITMH OI[EHKH TIEPCOHAIA.

[TpUHIUIIBI ¥ TEXHOJIOTHS OIICHKH ITePCOHAIA.

MeTtonbl OLIEHKH TIEpCcOHaNa.

Lenu, noHsTHE U 3a7]a41 aTTECTALlMU TIEPCOHAIA.

DakTOpHI, TOKA3ATEN U METOBI aTTECTALIUH.

Drtanbl ¥ OpraHu3aIus MPOBEICHUS aTTECTAIIMU B OPTaHU3AIIHH.

Tema 3.2. Ynpaenenue pazeumuem u 08UHCeHUEM Ye108€YECKUX PECYPCO8 OP2AHUAUUU.

43
44

45
46

47
48
49
50

CymHocTb 1 3a71a4i IPOPECCHOHAIBHOIO Pa3BUTHSI IEPCOHATIA.

Opranu3anus, 3Tansl, MeToJbl U (popMbl npodeccruoHaabHOro o0yuenus. [loppimenue

KBaJH(UKALMH KaJIPOB

Buapl, oTansl v ey kapeepsl. YIpaBiIeHUE KapbepOi B OPraHU3aLlH.

[ToaroroBka u hopmMupoBaHue KaJpoOBOro pe3epBa PyKOBOAUTEICH .

Tema 3.3. Ynpaenenue npoueccom 8vic60003coeHUA Ue108e4ECKUX PECYPCO8.
Ippexmusnocmo YUP.

Opranusanus yBOJIbHEHHsS IEPCOHAA.

VYnpaBneHue TeKy4ecTbio KaJpOB B OpraHU3aIiu.

CymHOCTb ¥ TOAXO/bI K pallMOHAJIbHOMY M CIOJIb30BaHUIO MIEpCOHAIA

D¢ heKTUBHOCTD YIPABICHUS IEPCOHATIOM.
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MUHUCTEPCTBO HAVKU 1N BbICHIEI'O OGPA3OBAHU A

POCCUIMCKON ®EJIEPALIMN
®EJEPAJIBHOE T'OCYJTAPCTBEHHOE BIOJIKETHOE OFPA3OBATEJILHOE
YUPEXJEHUE BBICILIETO OFPABOBAHIS
«JIOHELIKASI AKAZJEMIS YIIPABJIEHUS U TOCYIAPCTBEHHOM CJIYXKBbI»

Hanpasaenue noarorosku 38.03.04 I'ocynapcTBeHHOE M MyHUIIUNIATIBHOE YIIPABJICHH €
IIpo¢puab «PernoHanbHOE yrpaBlieHNE U MECTHOE CaMOYIIpaBJICHUE»

Kadenpa ynpasienus nepcoHanaoM 1 S3KOHOMHUKA Tpy/a

JucuuninHa (MOAyJab) « YIIpaBiIeHUE YEJIOBEYECKUMU PECYPCAMU»

Kype 3 CemecTtp 6 ®opma 00yueHHust ouHas

3K3AMEHAIIMOHHBIA BUJIET Nel

Teopernyeckue BONpocsl.

1. CtpyxTypa u 3pHeKTHBHOCTD PabOThI TPYLOBOI'O KOJJIEKTUBA OpraHU3alllu.

2. Opranu3anus, 3Tarnsl, METoAbl U (GOpMbI PO(hecCHOHATBHOIO 00yUYEeHHUS.

CuryauuonHoe 3agaHume. Bbl — pykoBomutens opranumszauuu. [Ipeanoxure
MEpOIPUATUS MO PELICHUI0 MPOoOJeMbl yXYIIISHHUsS MOPajIbHO-IICUXOJIOTHYECKOro KiuMaTa B

KOJIJIEKTUBE.
Okzamenamop: A.A. Kucenesa
YTBepkaeHo Ha 3acenanuu kapenapsl «06» mapta 2024 r. (mpotokos NelO ot «06» mapra
2024 1)

3as. kageopoui: A.M. Cragauk



	2025-2026_38_03_04-РУМС 2025-ОФ_plx_Управление человеческими ресурсами_Региональное управление и местное самоуправление.pdf
	ФОС УЧР  РУМС 25 ОФ (1).pdf

