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1.

JlncuuruinHa

IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUs 0 AUCHHILIMHE,
COOTHECEHHBIX C MJIAHMPYEMBbIMH Pe3yJIbTaTaMH 0CBOCHHS 00pa30oBaTeIbHOM
NpoOrpaMMmbl

51.0.02.712.05.01

Teopus

opraHu3alnunun

obecrieynBaeT

dbopmupoBaHre y 00yUYaIOMUXCS CIAEAYIOMUX MPOohecCuOHATBHBIX KOMITETEHIIUMI:

OTD/TD n Kon HaunMeHoBaHHe Kon HaumenoBanue Oopa3oBaTtejbHbII
PEKBHU3HUTHI | KOMIIETe HHIMKAT | HHANKATOpAa pe3yJbTart
KOMIICTCHIIUU
IIC HIIUH opa JOCTHKEeHHUS
JOCTH:KEe | KOMIIeTeHIui
(npu
HHUA
HAIu4uu)
KOMIIETE
HIMN
drocC BO OIIK-1 |OIIK-1. Crocoben OIIK-1.1 | llonumaer 3-4. 3HaTh: OCHOBBI
OakanmaBpuaT peIaTh TEPMUHBI, OpraHU3aI[HOHHBIX OTHOIIIEHHHH,
o Mpo¢eCCHOHATBHEIC OCHOBHEBIC ITOHATHS, [3aKOHBI ~ OpPTaHU3allMd, OCHOBHBIC
HaIpaBJICHUIO 3a/1a4i Ha OCHOBE 3HAHUIA MOJIXO/IbI, MOJICITA  |OPTaHU3AI[MOHHBIC TCOPUU M MOJICIIH;
MOJIrOTOBKHU (Ha IPOMEKYTOUYHOM 9KOHOMHYECKOH, XapaKTePUCTHKH  OpPTraHU3aIlMOHHOM
38.03.02 YPOBHE) 95KOHOMHUYECKO1A, OpPraHM3AIlMOHHON  [KYIBTYpel W €  MEXaHU3MBI,
MeHeKMEHT OpTraHU3AIIOHHON H U YIPaBJICHYECKOH |OpraHU3aIlOHHBIC (hopMBr,
(ITpuxkas YIIPaBJIECHUYECKON TEOPUU Teopuil B CTPYKTYPHI, TIPOLECCHI BO
MuHucrepcTB KOHTEKCTE B3aMMOJICIICTBUN C BHELIHEW Cpeiou,
a HayKd | peieHus 3a1a4q OCHOBBI OpTraHU3AIOHHOTO
BBICIIIETO YIpaBICHYCCKON [IPOCKTHPOBAHUS, KOHIICTIIIUH
obOpazoBaHus JIESITeTbHOCTH PKU3HCHHOTO ITUKJIa OPTaHU3aIHH.
Poccuiickoit
®denepanuu oT
12.08.2020 r. V-4. VMerTs: aHANIU3MPOBATH
Ne 970) OpraHM3AIlOHHBIC  OTHOIICHUS |
MpoIecChl ~ MEXKAYy  JIOABMH B
OpraHu3aIMsIX  Pa3InYHOTO  THIIA;
HCCIICIOBATD MEXaHU3MBI
[peTyIUpOBaHHS B COIHAITbHBIX
CHUCTeMax; OCYIIECTBIATh IENEBOE
yIpaBJIEHYECKOe  BO3ICHCTBHE  HA
OpPTaHU3AIOHHYIO CHCTEMY
OIIK-1.2 | AemoHcTpupyeT 3-6. 3HaTh: OCHOBBl  NPUHATHUSA
KOPPEKTHYIO VIIPaBJICHYCCKAX PEIICHUI, OCHOBEHI
MMOCTAHOBKY ApryMEHTallMd M JIOKa3aTeIbCTBa
MpoheCCHOHATBHBI  [COCTOSITEILHOCTH PEIICHHUH B IICTIOYKE
X 3aJ1a4, NCIIONb3ys [3BHAHUM 9KOHOMHUYECKOM,
KaTeropuabHbIN OpPTaHU3AIIMOHHON M yIPaBICHYCCKOM
ammapar TCOPHH.
SKOHOMUYECKOH,
OpraHU3aIUOHHON

U YIIpaBJIEHYECKON
Teopuit

V-6. VYMerh: NpPHUMEHSTH OCHOBBHI
[IPUHATHSA pelieHui B
MpoQecCHOHANBHON  JIeSITeIbHOCTH;
AQpTyMEHTHPOBaTh W JIOKa3BIBATh
COCTOSITEJIBHOCTD peuIeHUIH,

MCITIOJIb3YS KaTCFOpI/IaHLHHﬁ armapart
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OpraHU3al[MOHHBIX U YIPaBICHYECKUX
Teopuit

2. O0beM 1 MeCTO TMCUMILIUHBI (MOYJIf1) B CTPYKTYpe 00pa3oBaTeIbHOM
MPOrpamMmabl

OO6uuit 00beM AUCITUTIITUHBIL:

2,00 3.e., 72 ak.uac

KonTakTHas pabora oOydaromuxcs ¢ TperojaaBarelieM IO BUAAM YYeOHBIX
3ansaTHil: 40 ak. 4ac Ha KOHTAKTHYIO pa0doTy ¢ mpenojaBareneM, u3 Hux 18 ak.qac
Ha JICKIIMU U 18 ak.yac Ha MpaKTUYECKUE 3aHATHS. 32 aK. 4ac Ha CAMOCTOSITEIIbHYIO
paboTy 00yUaroIIXCsl.

b1.0.02.113.05.01 Teopwust opraHm3anuu peaymsyercs Ha 4-M cemecTpe 2-TO
Kypca mocjiie W3y4eHHs TUCIIATLUINH:

- OOmwmit MCHEIKMEHT;

- MUKpPOIKOHOMUKA;

- MakposKOHOMUKA.




3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Ne i/l HaumenoBanue O0beM TUCHUILIMHBI, aK.YaC dopma
TeM M (1J1M) TeKy1Iero
pa3IeIoB BCEI'O KonrakTHasi padoTa 00y4arommxcs CamocrosiTeJIbHAs KOHTpOST
c mpenojfasaresjieM 10 BUIAAM Y4eOHbIX 3aHATHH padora ycrneBaeMoCTH
ITepuon Teopernyeckoro o0y4eHust Ilepuon npom e),KyT 0uH
NPOMEKYTOYHOM oii
aTrecTanuu aTTeCTAIHH
(ceccus)
3ansaTus 3anaTus UK | KCP | KD Kar | K | CPkp | CP3k CP
JICKIIHOHHOI'0 CeMHHAPCKOI0 TK | 0
THOA THOA H
1 | BI JIP m3 !
p
0
Ja
b
Paznen 1. TeopeTtnueckne OCHOBBI M HAy4HBIE ACIIEKTHI TEOPUH OPTaHU3ALUU
Tema Teopus Omnpoc,
1.1. OpraHM3aIH U ee
MECTO B 7 2 0 0 2 0 0 0 0 0 0 3 | o
TectupoBanue
CUCTEME Hay4YHBIX
3HaAHUU




Tema Ompoc,

1.2. Opranuzanus Kak - 5 0 0 0
cucrema Howaz,

TectupoBanue

Tema Ompoc,

1.3.

CouunaneHas 7 2 0 0 0 TectupoBanue,
OpraHu3aIus KonTponbHoe
3amanune, KT1

Paznen 2. Opranuszanus u ynpasieHue. @yHKIMOHUPOBAHUE OpraHU3alUuu

Tema 3aKoHBlI, Ompoc,

2.1. periaMeHTHPYIOIINE 7 2 0 0 0 Jloka
(YHKIIMOHUPOBAHHE Tectn ﬂ:)B&HPIC
OpraHu3aun p

Tema Opranuzanus u Omnpoc,

2.2. yIpaBJIECHHUE 8 2 0 0 0 Jlokan

TectupoBanue

Tema Ompoc,

2.3.

OYHKIIMOHUPOBAHUE 8 2 0 0 0 TectupoBanue,
OpraHu3anuu KontponbHoe
3aganue, KT2

Paznen 3. OpranuzamnmonHas KyJbTypa U IPOEKTUPOBAHUE OPraHU3AIMOHHON CUCTEMBI

Tema OpranuzanyvoHHas S

3.1, . Ijm ) 8 2 0 0 0 Jlokma,

YIBTYP TectupoBanue




Tema [IpoexkTupoBanue Ompoc,
3.2. OpraHu3aIlMOHHON
CHCTEMBI 8 2 2 4 Aok,
TectupoBanue
Tema Hanpasnenus Ompoc,
3.3. pa3BUTHS
. Tectuposanue,
OpraHu3aIui 1 8 2 2 4
KontponsHoe
OpraHU3aIMOHHBIX
3amanne, KT3
CTPYKTYp
[IpomexyTouHas aTTecTanus 4 0 0 0 3auer
Hroro
72 18 18 32

HC}'IOJlb3y€Mbl€ COKpauienus.

JI — nex1uu - 3aHATHSA, IPEIyCMaTPUBAIOIINE IPEUMYIIIECTBEHHYIO Mepeaady yueOHol nHpopMaIMy 00yJaroIMMCs TIeJarOrTHYeCKUMHU Pa0OTHUKAMK OpraHU3aiud U (WIK) JTUIaMH,

TMPUBJICKACMBIMHU OpFaHHSaHI/Ieﬁ K p€ain3anun O6pa3OBaTeHLHBIX IIporpaMMm Ha MHBIX yCHOBI/ISIX,).

BJI — Buneo aexmnum.

JIP — nabopatopHblie paOOTHI.
113 — mpakTHueckue 3aHIThA (32 UCKITI0YeHHEM J1ab0paTOpHBIX paboT).

UK — naauBHIyanbHEIE KOHCYIIbTAIIHH.

KCP — KOHTpOJIb CaMOCTOSTETBHOMN paboTHI

KD - KOHCYJIbTallU NI€PEA 5K3aMCHOM

KatTak — KoHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ SK3aMEHAIIMOHHBIX CECCHIA

CPxp — camocrosTensHas paboTa Ha IMOJr0TOBKY KypcoBOil paboThl/ KypCOBOTO IPOEKTA.
CPak — camocTosiTensHas paboTa Ha OATOTOBKY K K3aMeHY.

CP — camocrosTenpHas paboTa B ceMecTpe Ha MOATOTOBKY K YI€OHBIM 3aHATHSIM.




3.2. ConepxaHue TUCIUILIUHBI

Paznen 1. Teopernueckue OCHOBbI M HAyUYHbl€ ACHEKTbl TEOPUU
OPraHM3alHM.

Tema 1.1. Teopusi oprann3anum v ee MeCTO B CHCTEME HAYYHBIX 3HAHUIA.
OIIK-1.1., OIIK-1.2.

[Ipenmer u 3amaun Teopuu opranuzauuu. CBsi3b TEOPUU OPTraHU3ALUU C
IpyruMu Haykamu. [IoHsITHE U CYIIHOCTh OpraHu3anuu. TeopeTHYeCKre OCHOBBI
ITOCTPOECHUS OPTaHU3ALIAN.

Tema 1.2. Opranusanus kak cucrema. OIIK-1.1., OIIK-1.2.

dopMUpOBaHUE CUCTEMHBIX TNpejcTaBieHui. CUCTEMHOCTh Kak BceoOlee
cBoiicTBO MaTepun. CTpoeHue cucteM. ATprOyThI CBS3HU: HANIPaBICHHOCTb, CHUJIA,
xapakrep. Kimaccudukanus cuctem. CoiicTBa cuctem. TUIOIOTHST OpraHU3alnii.

Tema 1.3. Counanbnasi opranmsanus. OIIK-1.1., OIIK-1.2.

[lonaTne «comumanpHasg opraHu3auus». [IpuuuHbl co31aHus OpraHU3ALUM.
Buapl u Tunel connanbHbIX OopraHu3auvii. [I[puHIUIBI 1EMCTBUSL CTATUYECKUX U
JUHAMUYECKUX OpTraHU3alni.

Paszgen 2. Opranmsanuss u  ynpasjieHue. DOYHKIMOHMPOBAHHUE
OpPraHu3aluu.
Tema 2.1. 3axkoHbl, perjamMeHTHpyOIIMe (PYHKUMOHMPOBAHUE
opranu3aumii. OIIK-1.1., OIIK-1.2.
3akoHbl oOpraHu3auuy. [IpuHOMOBI OpraHu3anuu. OTalbl Pa3BUTHA
OpraHU3alny.
Tema 2.2. Opranusanus u ynpasienue. OIIK-1.1., OIIK-1.2.
Cucrema ynpaBiieHHs OpraHu3alMen. 3aJayd yIpaBJICHHUS COBPEMEHHOM
NenoBor opranu3anuu. OpraHu3alMOHHbIE CTPYKTYPBI YIIPaBIICHHUS.
Tema 2.3. ®ynkuuonupoBanue opranusanuu. OIK-1.1., OIIK-1.2.
CyOBeKkThl U OOBEKTHl OPraHU3ALMOHHOW NesTeNbHOCTH. OpraHuzanus u
MeToAbl pUHATUS pelieHnii. KommyHukanuu B opranuzanusix. Mapopmanronnoe
o0ecrnieuyeHue.

Pazgen 3. OpranmzanmuoHHasi KYJbTYypa ¢ NPOEKTHPOBAHHE
OPraHU3alUOHHON CUCTEMBI.

Tema 3.1. Opranmzanuonnas kyjabrypa. OIIK-1.1., OIIK-1.2.

CyurHocTh W TIOHATHE  OPraHU3AIMOHHOM  KYJBTYpPHlL.  DJIEMEHTHI
OpraHU3alMOHHON KYJIbTYpPHhI. THIIBI OPTaHU3AIMOHHBIX KYJIBTYD.

Tema 3.2. IIpoekTHpoBaHue opranuzaumonHoii cucremnl. OIIK-1.1.,
OIIK-1.2.

@opMHUPOBAaHUE OPraHU3AIUOHHBIX CTPYKTYp. OTalmbl W  METOMAbI
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MPOCKTUPOBAHUSI  OpPraHM3AIMOHHBIX  cucteM. OreHka  d()PEeKTUBHOCTH
OpraHU3alMOHHBIX NPOEKTOB. KOppeKTHUpOBKA OpraHN3allMOHHBIX CTPYKTYP.
Tema 3.3. HanpaBJieHusi pa3BUTHSA OPraHU3alMi M OPraHM3alMOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.
OcHOBHBIC TPUHIUIBI (OPMHUPOBAHUS OpPTaHU3ANMA B COBPEMEHHBIX
ycinoBusix. llepcrniekTiBHBIE HATTPABIICHUS PA3BUTHUSI OPraHU3ALIHM.

4. Tunbl OLHCHOYHBIX MaTECPHUAJI0B, IOKA3aTEC/IN N KPUTEPHUHU
OIICHUBAHUA

4.1. Ouenounsie Marepuainbl no auctummHe b1.0.02./13.05.01 Teopus
OpraHu3allid BXOJST B COCTAaB OLEHOYHBIX MAaTEpHUAIOB MO 00pa3oBaTENbHOU
nporpamme. COBOKYNMHOCTh OLEHOYHBIX MATE€pUAJIOB MO BCEM JUCLUUILIMHAM
(MomyssiM) 00pa3oBaTENbHON MPOTPAMMBI COCTABIISIIOT (DOH]T OIIEHOYHBIX CPEACTB
(matee — D®OC). ®OC wucnonb3zyercs MpU MPOBEACHUU TEKYIIET0 KOHTPOJS
YCIEBAEMOCTH U TMPOMEKYTOYHOM aTTecTallMi OOYYaroMIMXCS C  IEJbI0
OILICHUBAHUS IOCTUKEHUS O0YyUaIOIIMMHUCS MIAHUPYEMBIX PE3yJIbTaTOB O0yUCHUS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUHBIX 3aJJaHUN Pa3IUYHOTO
TUTA U YPOBHSI CII0KHOCTH, BKJIIOUAET KPUTEPUHU U IIKAJIbl OLICHUBAHUS, a TAKKE
«KJIH0YM» paBuiIbHBIX 0TBETOB. DOC hopmupyeTcst Kak OTAEIbHBIA JOKYMEHT U
XpaHUTCA B DJIEKTPOHHOM Buae, noctyn kK @OC npenocTaBieH OrpaHUYEeHHOMY
KpyTy JIUIL.

4.3. Jlmg caMOCTOATENbHON paboThl OOydYarOMIMXCS TMPH TMOATOTOBKE K
TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH M MPOMEXKYTOUYHOM aTTecTallud B pabouymx
nporpaMmax JUCLMIUIMH Pa3MEIECHbl TUIIOBBIE TPOBEPOUHBIC 3a/IaHUS, KOTOPbIE
MOXHO YCIIOBHO pa3lelIUTh Ha 3aJlaHus 3aKPBITOro, KOMOWHUPOBAHHOTO U
OTKPBITOTO THIIOB.

3ajaHusl 3aKpHITOrO THUIIA — 3TO TECTOBBIC 3aJaHUs, B KOTOPBIX KaXKIbIH
BOIIPOC  COMPOBOXKJAETCS TOTOBBIMHU BapuUaHTaMHU OTBETOB, U3 KOTOPBIX
HE0OXOMMO BBHIOPATH OJMH WJIA HECKOJBKO MPaBUIIBHBIX.

3amanusi KOMOMHUPOBAHHOTO THIIA — ATO TECTOBBIC 3aJaHUS, B KOTOPHIX
KaXJIbli BOIPOC COMPOBOXKIAETCS TOTOBBIMU BapUaHTaMH OTBETOB, U3 KOTOPBIX
HEO0OXOIMMO BBIOpATh OJWH WMJIM HECKOJIbKO TPABWIBHBIX U OOOCHOBATH CBOM
BBIOOD.

3agaHusi OTKPBITOTO THIA — JTO 3aJlaHUsI, B KOTOPBIX Ha KAl BOMPOC
JIOJIKEH OBITh MPEJIOKEH Pa3BEPHYTHIN 000CHOBaHHBINA OTBET.

B 3aBucuMocTM OT THUMOa 3aJaHusd PEKOMEHAOBAHBI OIpEeIeHHAs
MOCJIE0BATEIBLHOCTD BBIIIOJIHEHUS U CUCTEMA OLICHUBAHUSI BHIMIOJHEHHUS 3a/JaHUM.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUITI SATAHUA

NMHCTPYKLMA

CHHEHAPHWH BBIIIOJITHEHM A

KPUTEPUHN OLIEHVIBAHW A

3amaHue 3aKpBITOTO
THIIA C BBIOOpOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETA U3 HECKOJIbKHUX
BapHaHTOB
MIPEITIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJIbHBIN OTBET

1.BanmartenbHo IIPOYNTATh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAa4ECTBEC OTBCTA OKHAACTCA TOJIBKO OJHH U3
NMPCAJIOKCHHBIX BAPUAHTOB.

2. BuumarenbsHo MpoOYnTaATh NPCAJIOKCHHBIC
BapuaHThbI OTBCTA.

3. BoiOpaTh 0J1MH BEpHBIIl OTBET.

4. 3anucatb TOJIBKO HOMEp (UIu OYKBY) BHIOPAHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT CUMTACTCSI BEPHBIM, €CIIU
IPaBWIBHO YKa3aHa nudpa wiu
OykBa

3a/iaHue 3aKphITOro
TUIIA HAa YCTaHOBJICHUE
COOTBETCTBUA

[IpounTaiite TEKCT U
YCTAHOBUTE
COOTBETCTBHUE

1.BauMaTensHo MMPOYHTaATh TCKCT 3aJlaHUA U IIOHATD,
4YTO B KQYCCTBE OTBETA OKNAAIOTCA IMMAPBI 9JICMCHTOB.

2. BHumarenbHO mpouuTaTh 00a CIUCKa: CIUCOK 1 —
BOIIPOCHI, yTBEPKACHUS, (PAKTbI, IOHATUS U T.1.;

CITMCOK 2 — YTBCPKIACHUA, CBOMCTBA 0OBEKTOB U T.1.

3. ConocTaBUTH DJIEMEHTHI cIUCKA | ¢ DiIeMeHTaMu
criucka 2, chopMHUpPOBATH MAPHI JIEMEHTOB.

4. 3anucatp nonapHo OykBbI U HUGPHI (B
3aBUCHMOCTH OT 3aJ]aHMsl) BADHAHTOB OTBETA
(nammpumep, Al unu b4).

OTBeT cunTaeTcs BEPHBIM, €CITN
NpPaBUIbHO YKa3aHbl HUDPbI UIH
OYKBBI

3aanue 3aKphITOro
THUIIA C BBIOOpOM
HECKOJIbKUX

[IpounTaiite TEKCT,
BbIOEpUTE
MIPaBUJIbHBIE OTBETHI

1.BaumaTenbHo MPpOYUTATh TCKCT 3aJlaHUA U TIOHATD,
YTO B KAa4C€CTBC OTBCTA O KN AACTCA HCCKOJIBKO
MPaBHUJIBHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBer cunTaercs BCPHBIM, €CJIN
IMPpaBUJIbBHO YCTAaHOBJICHBI BCC
COOTBCTCTBUA (HO3I/ILII/II/I nus3
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IIPAaBUJIbHBIX OTBETOB
13 HECKOJIBKUX
BAPUAHTOB
MIPEAJIOKECHHBIX

2. BunmarenbsHo MpoYnTaTh NPCAJIOKCHHBIC
BapUaHT-ThI OTBCTA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarth TOJIBKO HOMepa (Wi OyKBBHI)

BBIOPAHHOTO BapHaHTa oTBeTa (Hampumep, 1 4 umu A
I).

OJTHOTO CTOJIOIA BEPHO
COIIOCTAaBJICHHI C IIO3UIIUAMU

JApyroro)

3a/iaHue 3aKphITOro
TUTIA HAa YCTAHOBJICHNE
MIOCJIE0BATEIbHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

1. BauumarenbHO MMpoOYrTaTh TCKCT 3aJaHUA U
IIOHATH, YTO B KQYCCTBEC OTBECTA OXKHNAACTCA
IOCICA0BATCIBHOCTD DJICMCHTOB.

2. BEHUMaTensHO IpOYHUTATh NPCAJIOKCHHBIC
BapHWaHTbI OTBETA.

3. I[locTpouthb BEpHYIO MOCIE0BATEIBLHOCTD U3
MPEAJIOKEHHBIX AIIEMEHTOB.

4. 3anucatb OYKBBI/IIM(PHI (B 3aBUCUMOCTH OT
3aJJaHMsl) BApUAHTOB OTBETA B HY>KHOU
nocneaoBarenbHocTu (Hanpumep, bBA nmu 135).

OTBeT cunTaeTcs BCPHBIM, €CJIU
MIpaBUJIBHO yKa3aHa BCs
II0CJIEIOBATEIBHOCTD UMD

3ananue
KOMOMHHPOBAHHOTO
THIIA C BBIOOPOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BbIOEpUTE
MPaBWIbHBINA OTBET U
3aMUIINATE
apryMeHTHlI,
000CHOBBIBAIOIINE
BBIOOD OTBETa

1.BauMaTenbsHO MMPOYHTaATh TCKCT 3aJIaHUA U TIOHATD,
YTO B KAa4€CTBC OTBCTA OXKHAACTCA TOJIBKO OJHH U3
MPpCAJIOKCHHBIX BAPUAHTOB.

2. BuumarensHo NpoOYnTaTh IMPCAIIOKCHHBIC
BapHWaHThI OTBETA.

3. BeIOpaTh OJ11H BEpHBIIl OTBET.

4. 3anucarb TOJIBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcs BEPHBIM, €CITN
IPaBWIBHO yKa3aHa ludpa i
OyKBa U MPUBEIECHBI
KOPPEKTHBIE apTyYMEHTHI,
UCIIOJIb3YyEMBIE TP BHIOOpE
oTBeTa
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5. 3anmcars apryMeHThl, 000CHOBBIBAIOIINE BBIOOP
oTBeTa (Hampumep, 4 TeKCT 000CHOBaHUS).

3aiaHue OTKPHITOrO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMuIIuTe
pa3BEepHYTHII
000CHOBaHHBII OTBET

1. BuuMmarenbHO MPOYUTATH TEKCT 33aJaHUS U IOHSTH
CYTbh BOIIPOCA.

2.IIponymathb JIOTUKY U MOJTHOTY OTBETA.

3.3amnucarb OTBET, UCIOJIb3YSI YETKHE KOMIIAKTHBIC
(hopMyIHUPOBKHU.

4.B cjrydae pacquHoﬁ 3a/lavy, 3aI1iCaTb PCUHICHHUC U
OTBET

OrtBer cunTaercs BCPHBIM!

1. OtcyTcTBUE (haKTHIECKUX
OLINOOK.

2. PackpriTe o0bema
UCIIOJIB3YEMBIX ITOHATUI
(monHOTa OTBETA).

3.000CHOBAaHHOCTE OTBETA
(HanmM4ue apryMeHTOoB).

4. Jlornueckas
[IOCJIEIOBATEIILHOCTD
U3JIaraeéMoro MarepHaiia.

13



4.5. OOmias MmiKana OLEHMBAHUS PE3YJIbTATOB TEKYIIEro KOHTPOJIS

yCIIEBAEMOCTH U MPOMEXYTOUHOM aTTeCTalluu OOYYaroIIMXCs C MPUMEHEHUEM
BPC onenxoro ¢gummara PAHXul'C.

HUrorosas ECTS
bunapuas
oajILHAA TpaguunonHasi cucrema it el I T —
CHCTeMa IHOHHOH CUCTEMBI
OIICHKA CHCTEMBI
90-100 OTnuuHO A P/ Passed
80-89 Xoporo 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 VY IOBJIETBOPUTEIHLHO B P/ Passed
60-69 p E | P/Passed
0-59 HeynosnerBopurensHo | He 3auteHo F F/Failed
CooTHolIeHME OaIOB 32 TEKYIIMM KOHTPOJIb YCIEBAEMOCTH U
MPOMEKYTOUHYIO  aTTECTalldio, a TakKXke IIOBTOPHYID IPOMEKYTOUYHYIO
aTTECTALIUIO:
MakcuMmanbHas MakcuMmanbHas MakcuManbHas MakcuMmanbHas
cymma 0asuioB 3a cymma 0asioB 3a UTOTOBas cymma 0asuioB 3a
TEKYIIUA KOHTPOJIb MIPOMEKYTOUHYIO OayipbHas MTOBTOPHYIO
yCIIEBAa€MOCTH aTTECTAaIHIO OIICHKa MIPOMEXKYTOUHYIO
aTTECTALIIO
100 6anoB 100 6atoB 100 6amoB 100 6amtoB
5. @opMBbI ATTECTAIMU, TUTIOBbIE OLIEHOYHbIE MaTePUAJIbI J1JIA

TCEKYHIET0 KOHTPOJIA YCIIEBAECMOCTH oﬁyqaloumxca, KPHUTEPHUH U IIKAJbI

5.1.

OIICHUBAHMUA 110 KOHTPOJIbHBIM TOYKaM

B xome peanmuzanuu OUCHUIIIMHBI
OpraHu3allid  UCIOJb3YIOTCS

CIeAYIOIINE

bopmbl

b51.0.02.13.05.01 Teopus
TEKYILEro KOHTPOJIS

yCIEBAEMOCTH 00y4Jaronuxcs (B TOM YHCIIe, 33/IaHUs K KOHTPOJIbHBIM TOUKaM):

OIIpOC, AO0KIad, TCCTUPOBAHUC, KOHTPOJBbHOC 3adaHHC.

Tabnuma 5.1.
Pacripenenenue 6amioB no Bugam yuebHoi nesrenpHoctr (bPC)
Paznen/Temsr @DOpMBI TEKYIIET0 KOHTPOJIS KP
YO T3
P-1./T-1 4 4 12
P-1./T-2 4 4




P-2./T-3 4 4
P-2./T-4 4 4 12
P-2./T-5 4 4
P-3./T-6 4 4
P-3./T-7. 4 4 12
P-3./T-8 4 4

Hroro: 100 6 32 32 36

YO — ycTHBII omIpoc;

T3 — TecToBOE 3a7aHUE;

K3 — xoHTpONbHBIC 33JaHNUS;

[13 — npakTHYecKkoe 3aHATHE,

J — noxnan;

K3P — koHTponbHBIE pabOTHI IO pa3aeny.

Kputepuu onienuBanus onpoca:

bassl Onucanue KpuTepust

OO0yJaroImuiics OJTHO U3JTIaraeT MaTepran (0TBeYaeT Ha BOIIPOC), TAeT
MpaBHIBHOE OIPE/ICNICHHE OCHOBHBIX MOHATHI; 00HAPYKUBAET MOHUMAaHHE
MaTcpualia, MOXET O6OCHOB3TB CBOU CYKACHHA, IPUMCHUTDb 3HAHUA HA
MpaKTHKE, IPUBECTH HEOOXOAMMBIE IPUMEPHI HE TOJIBKO U3 YIeOHUKa, HO U
CaMOCTOSITETIBHO COCTABJICHHBIE; M3JIaraeT MaTepHall II0CIIeJ0BATEIEHO 1
MMPABUJIBHO C TOYKU 3PCHUA HOPM JIMTCPATYPHOTI'O A3bBIKA.

OO0y4JaroIIUics AaeT OTBET, YAOBICTBOPSIOIINN TEM Ke TPEOOBaHUSIM, YTO U
TS OLICHKHU «OTJIMYHOY, HO JIOMYCKAeT 1—2 OIMOKH, KOTOPBIE CaM JKe
MCTIPaBJISCT, U 1—2 Hej04eTa B MOCIEI0BATEILHOCTH U SI3IKOBOM
0(OPMIICHUY H3JIaraeMoro.

OOyyaromuiicss 0OHapyXUBAET 3HAHKE U TOHUMAHUE OCHOBHBIX TOJIOKCHHIMA
TAHHOM TEMBbI, HO M3J1araeT MaTeprall HEMOJIHO | JI0MyCKAaeT HETOYHOCTH B
OTpeIeICHIH TTOHATHI I (GOPMYTHPOBKE MPABUIT, HE YMEET TOCTATOUHO
ry0OKO ¥ JI0KA3aTebHO 000CHOBATh CBOM CY)KICHHS M TPUBECTH CBOU
[PUMEPBI; U3JIaracT MaTepHajl HeMOCIeA0BATEILHO U IOMYCKAET OIINOKH B
SI3BIKOBOM O(OPMIICHHH M3J1araeMoro.

OO0yuyaronuiicss 0OHapyKUBaeT HE3HAHKE BOMPOCA, JAOMYCKAeT OMIMOKH B
0 (hOpMYJIUPOBKE ONPEACICHHUI U TPABUII, HCKAXKAKOIINUE UX CMBICII,
0eCIIOpPSI0YHO ¥ HEYBEPEHHO M3J1araeT MaTepuall.

0* - B )KypHaII aKaIEMUYECKOH TPYTIITBI HE BBICTABIISIETCS

Kpurepuu oneHuBaHus oKmaga;

Kpurepun oneHku Jnanazon 6anios OnucaHue KpuTepus
ConepxaHue U pacKpbITHE 1 JleTanpHOE, MOCIEIOBATEIBHOE ONTUCAHUE BCEX
TEMBI ATAINOB C KOHKPETHBIMU MTPUMEPAMHU
Co0J1r0IeHBI BCE IIpaBuiIa rpaMMaTuky, opdorpadhuu
I'paMOTHOCTB H3JI0KEHUS 1 8 p P > opporpad
U MIyHKTYyaIuu
EnuHbli cTHAIb U3710KEHNS, TOUYHBIE DOPMYIUPOBKHU
CTunucTuka 1 A i (opmymap ’

YMECTHOC HCITI0JIB30BAHNEC TCPMHUHOB, JIAKOHUYHOCTH

Yerkas OCJICA0BAaTCIIbHOCTD U3JIOKCHHUA,
Jloruka u3a0KeHHs 1 JIOTUYCCKHUC CBA3U MCKAY YaCTAMU TCKCTA,
APTYMCHTHI ITOATBEPKAAIOT BBIBObI

YHUKaIbHBIN MOJX0]] K TEME, HECTaHAapTHHIE
OpUruHaIbHOCTH 1 pelIeHs], THHOBAI[MOHHBIC UJIeH, COOCTBEHHAs
MO3ULMs aBTOpa

HWrtoro maxcumaibHO: 5

Kpurepuu onieHHBaHMS TECTOBBIX 3a1aHHUM:
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Orncanue KpuTepus

Bbanst

4 Capiie 80% npaBUIBHBIX OO0yJarIuics TeMOHCTPUPYET TITy0oKOoe

OTBETOB. [T0O3HaHHE B OCBOCHHOM MaTepurale.
2.3 Cabitie 70% mpaBUIBHBIX OOyuaromuMcs MaTepuail OCBOEH MOJIHOCTBIO,
OTBETOB. 0e3 CyIIeCTBEHHBIX OIIMOOK.
Caoitire 50% mpaBIIIEHBIX OO0yJaromuMcst MaTeprall OCBOeH He
TBETOB. [TOJTHOCTHIO, UMEIOTCS 3HAUUTEIHHBIE TT JIBI B
OTBETO OJIHOCTBIO, UMEIOTCSI 3HAUUTE e mpo0e
BHAHUAX.
0 Menee 50% mpaBUIBHBIX OTBETOB. (OOYUYaIOMIMMCS MaTeprall He OCBOCH, 3HAHUS

00yyaromerocs Hike 0a30BOT0 YPOBHSL.

0* - B s)KypHaJI aKaIEeMUYECKOM IPYIIIBI HE BBICTABIISIETCS

KpI/ITepI/II/I OLICHMBAHUWA KOHTPOJbHBIX 3aJIaHUil;

Bansl OnvcaHue KpUTepus
10-12 OO0yyaromuMcs 3aJjaHre BHITIOJTHEHO 0e3 OMMOOK U B IIOJTHOM 00beMe.
7.9 OO0y4aroIMMCsI B II€JIOM 3a/IaHKE BBITIOJHEHO, HIMCIOTCS OTEIbHBIC HETOYHOCTH
WM HEJIOCTATOYHO TOJHbIE OTBETHI, HE COJIEPIKAIIUe ONTHOOK.
5-6 OO0y4JarIUMCs JONMYIIEHBI OTJCIIbHBIC OIUOKYU NP BHITOJHEHUH 3aIaHUs
0-4 VY 00y4aromierocst OTCyTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO BOIPOCOB 3a/1a4H,

3aJaHE€ HE BBITIOJIHEHO HUJIM BBIIIOJHEHO HE BEPHO.

0*-B KypHall aKaJeMUYECKOU TPYIIIbI HC BBICTABJISICTCA

5.2. Tunossle OOCHOYHBIC MATCpHUaibl I TCKYIICTO KOHTPOJIA

yCIIEBAEMOCTH 00YJaroIIuXcs (BHE KOHTPOJIBHBIX TOYECK):

Pasznea 1.
OpPraHu3aIum.

TeopeaneCKne OCHOBbI H HAYYHbBI€ aACHHEKTbI TCOPHUH

Tema 1.1. Teopust opraHu3auum M ee MeCTO B CHCTEeMe HAYYHBIX
3Hanmii. OIIK-1.1., OIIK-1.2.

Ormpoc

KoHTpoabHEIE BONIPOCHI JIJIs HPOBEACHUS OIpoca:

W e

HayK?

© N oo

Uto u3y4aeT Teopusi OpraHu3auu’?

KakoB npenMer Teopun OpraHu3aium?
Kakue 3amaum pemaer Teopus opranu3auu?
[ToueMy Teopusi OpraHu3alid OTHOCUTCS K CHCTEME YIPaBICHUECKUX

C kakuMu HayKaM# HanOoJiee TECHO CBs3aHa TCOPUS OpraHU3aAINH?
B 4em cocTout cBSI3b TEOPUM OPraHU3AIMU C MEHEIKMEHTOM?

B deM cocTouT CBSI3b TEOPUU OPTaHU3ALMU C COLIUOJIOTHEN ?

B 4em cocTouT CBSI3b TEOPUU OPTaHU3ALMHU C IKOHOMHUKOM?

. UTo moHMUMaETCs Mo/ OpraHu3alen Kak COIMaIbHBIM SIBJICHUEM?

10.Kakuie OCHOBHBIE MPU3HAKU XaPAKTEPU3YIOT OpraHU3aInio?

11.Yem oTauyaeTcst opraHu3alus Kak Ipouecc OT OpraHu3aluK KaK CUCTEMBI?
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12.Yt0 o0O3HayaeT TOHATHE «TEOPETHUYECKHE OCHOBBI  MOCTPOCHUS
OopraHu3anum»?

13.Iloyemy opranuzanus paccMaTpuBaeTCsi Kak OOBEKT HAyYHOTO
HUCCJIETOBAHUS?

14.Kakoe 3HaueHHE UMEET CUCTEMHBIN MOAXO0. U1 TEOPUU OpTaHU3aIK?

15.Kak Teopusi opraHu3alyiy IPpUMEHSETCS B IPAKTUKE yIIPABICHUS?

TecToBEIE 32)TaAHUS:

TecToBble 3a/1aHNs (3aKPBITOrO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuil 6binoaHeHUs:

|.BHUMaTEnpHO NMPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KA4eCTBE
OTBETA OXKUIAECTCS TOJIBKO OJHMH U3 NPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0JJMH BEpPHBII OTBET.

4. 3anucath TONBKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

Teopus opeanuzayuu — 3mo HAYKA, U3y4arowas:

a) TOJIbKO KOMMEPUECKUE MPEAPUITHS;

0) 3aKOHOMEPHOCTH CTPOEHHUsA, (PYHKUMOHUPOBAHMUS W  Pa3BUTHUSA
OpraHu3alui;

B) UCKJIIOYUTEIFHO TOCY/IapCTBEHHOE yIpPaBJICHHE,

') METOJIbl OYXTaJTEPCKOro YUETa.

Kmo u3 yuénvix 3anoxcun 0CHOBbl KIACCULECKOU WKONbL OP2AHUIAYUU U
ynpaenenus?

a) D. Mboiio;

0) A. Macnoy;

B) A. daiios;

r) [1. pyxkep.
Cucmemuwiii O0X00 K opeanuzayuu 6wl paspadboman NPeumMyujecmeeHHo

a) 1900-1920-¢ rr.
6) 1930-1950-¢ rr.
B) 1960-1980-¢ rr.
r) 2000-e rr.
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Ipaxmuueckas ¢ynxyus meopuu opeaHu3ayuyu COCMoum :
a) CUCTEMHBIN aHAJIN3;

0) CTpyKTYpHO-(GYHKIIMOHATBHBIN aHATU3;

B) CIIEKTpaJIbHBINA aHAJU3 BEIIECTBA;

') MOJICIMPOBAHUE.

Kaxkou uz nepeuucnennvix memooos HE omnocumcs k memoodam meopuu
opeanuzayuu?

a) CUCTEMHBIN aHAIIN3;

0) CTpyKTYpHO-(YHKIIMOHATBHBIN aHATU3;

B) CIIEKTpaJIbHBINM aHAJU3 BEIIECTBA,;

') MOJICIIMPOBAHUE.

TecToBBIC 3a4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HECKOJIbKHX ITPABHUJIBHBIX
OTBCTOB M3 HCCKOJBbKHMX BAPHUAHTOB NPCAJIOXKCHHBIX

CueHapuil BBITIOJTHEHHUS:

1. BHuMartenbHO NpoYnTaTh TEKCT 3aJaHUS U TTOHATH, YTO B KaUECTBE
OTBETAa OXXHUAACTCS HECKOJIbKO TPAaBWIbHBIX OTBETOB W3 MPEIJIONKEHHBIX
BapUAHTOB.

2. BHuMaTeNnbHO MPOYUTATh IPEIJIOKEHHBIC BAPUAHTHI OTBETA.
3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.
4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBHIOPAHHOTO BapHaHTa

orBeta (Hanpumep, | 4 unmu A T).

Kaxue u3z nepeuucnennvix oucyuniun OmHoOCAmMcs K HQYKam, ¢ KOMopulmu
meopusi OpeaHU3ayuY uMeem HenocpeoCmeeHHble HayyHble CBsA3U?

a) Comuonorus;

0) Actpodusuka;

B) Teopus ynpasienust (MEHEKMEHT);

r) Oprannyeckas XUMHS;

1) CuCTeMHBIN aHAIIN3;

e) ['eonorus.

Kaxue u3 nepeuucnenHvlx nonojiceHuil xapaxmepuszyiom KiacCuieckyo
wiKoy meopuu opeanuzayuu (Hay. XX 8.)?

a) AxmeHT Ha HeDOPMATBHBIX MEKIMYHOCTHBIX OTHONICHHUSIX B
KOJUICKTHBE;

0) Pa3paboTka npuHIIMIIOB parnroHansHOM Oropokpatuu (M. Bebep);

18



B) [Ipuopurer ncuxonornyeckux noTpedHocTel pabOTHHKA,

r) Hayunas opranuzauus tpyna u xponomerpax (. Teiinop);

1) @opMyIMpOBKa YHUBEPCATbHBIX TPUHIIMIOB ynpasieHus (A. dailosb);
¢) CUTyalluOHHBII MOAXO0/ KaK OCHOBA IPOEKTUPOBAHUS CTPYKTYP.

TecToBEIC 3aJaHusA 3aKPBITOT'O THIIA Ha YCTAHOBJICHHC
HOCJIACAOBATCIILHOCTH .

Cyenapuii 6bIn0JHEHUA:

1. BHuMartenbHO IpoYnTaTh TEKCT 3a4aHUs U MOHATH, YTO B KAYECTBE
OTBETA 0’KUAACTCS MOCIEN0BATEIBHOCTD 3JIEMEHTOB.

2. BHuMMAaTenbHO IPOYMUTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEIOBATEIBHOCTh M3 MPEII0KEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IIUGPHI (B 3aBUCUMOCTH OT 3a/IaHKsI) BapUAHTOB

OTBETa B HY>KHOU nocineoBaTenbHOCTH (Hanpumep, BBA unm 135).

Yemanosume — eepnyto  xpomonoeuueckyro  nocneodo8amenbHOCHb
GPopMUPOBAHUS OCHOBHBIX WIKOJL U NOOX0008 8 MEeOPUU OP2AHUAYUL:

a) CuryaunoHHBIA MOAX0J (HET €AUHOM MOJIENH; CTPYKTypa 3aBUCUT OT
YCIIOBUM Cpefbl);

0) HayuHoe ympaBiaeHue — Teilopu3M (palMOHAIM3aAlUS TPYAa,
HOPMUPOBAHUE);

B) CucteMHbIN OAX0/ (OpraHu3aIMsl Kak OTKPBITasi CUCTEMA);

r) lllkona ydenoBe4eCKWX OTHOMICHHWM (POJIb MOTHUBAIIMM W TPYMNIOBOU
JTUHAMUKH );

1) CeTeBble U BUPTyalbHbIE OpraHu3aliy, agile-KoHuenum.

TeMbl TOKJIag0B:

1. CraHOBJIEHHE W pPA3BUTHE TEOPUU OPraHU3AlMUA KaK CaMOCTOSITEIbHOU
HAay4YHOU AUCIUIIIIUHBI.

2. Bxuan knaccuueckoil mikosibl ynpasienust (@. Teinop, A. ®aitonb, M.
Bebep) B Teoputo opranuzaimm.

3. CoBpeMeHHBIE MOAXOJAbl K TEOPUM  OpPraHU3alMU:  CETEBOM,
CUHEPIreTUYECKUM, BUPTYAIbHBIH.

4. COOTHOIIIEHUE TEOPUU OPTraHU3aAlMA C MEHEIKMEHTOM, COLUOJIOTUEN U
CHUCTEMHBIM aHAJTIU30M.

5. Opranm3aius Kak 00beKT HAyYHOTO MO3HAHUS: YBOJTFOIUS B3TJISI0B.

Tema 1.2. Opranuszanus kak cucrema. OIIK-1.1., OIIK-1.2.
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Ormpoc
KoHTpoJILHBIE BOIPOCHI U IIPOBEACHUS OIIPOCA.:

Yro Takoe cucrema?

Kakue npu3Haky Mo3BoJII0T Ha3BaTh OOBEKT CUCTEMOI?
Yro 03HauaeT CUCTEMHOCTh KakK BceoOl1ee CBOMCTBO MaTepuu?
M3 KakuX 31€MEHTOB COCTOUT Jr00ast cucrema?

Yro Takoe cBsi3u B cucTeMe?

Kakue atpuOyTsl CBS3U BbI 3HaeTE?

Yrto 03HauaeT HANPaBICHHOCTh CBS3U?

UYro o3HayvaeT cuiia CBA3U?

. UTo 03HayaeT xapakrep CBA3M?

10 Kaxkue ObIBatOT BUBI cUCTEM?

11.Yem OTAMYAIOTCSA OTKPBITHIC U 3aKPBITHIE CUCTEMBI?
12.Kakue cBOiCTBa MPUCYIITH cUCTeMaM?

13.YT0 Takoe MeIT0CTHOCTh CUCTEMBI?

14.Yto Takoe nepapXU4HOCTb CUCTEMBI?

15.YT0 BKJIOUAET TUIOJIOT U OpraHu3auii?

CoNOR~ODE

TecToBBIC 3aJaHUS:

TecToBBIC 3a0aHUS ( 3aKpPBITOI'O THUIIA Ha BI)I6OD BapHuaHTa OTBeTa)I

Cyenapuii 6bINOIHEHUA

|.BHUMaTenbHO MPOYMUTATH TEKCT 3aJaHUS U TOHAThb, YTO B KayeCTBE
OTBETa OXKUAAETCS TOJIBKO OJHMH U3 MPEJI0KEHHbBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BolOpath oAuH BEPHBINA OTBET.

4. 3anucath TOJNBKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

Opzeanuzayus A6151emcs OMKPwulMou CUCMEMO, eCld OHA:

a) HE B3aUMOJICHCTBYET C BHEIITHEH Cpeioi;

0) oOMeHMBaeTca pecypcamu, HUHGOpPMAIUE U SHEpPrueil ¢ BHEITHEH
Cpenou;

B) MOJHOCTHIO U30JIMPOBAaHa OT PHIHKA;

r) paboTaeT TOJIBKO Ha TOCYJapCTBEHHBIN 3aKa3.

Ceoticmeo cucmembi, npu KOMopom yenoe 00oabuie CyMMbl C80UX Yacmell,
HA3bIBAENCAL:

a) SHTPOMHUS;

0) romeocras;
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B) SMEP/I)KEHTHOCTb;
) n3oMOphu3M.

Bxo0vl opeanuzayuonnou cucmemvlt — 3mo:

a) TOTOBas MPOIYKITUS U YCITYTH;

0) pecypchl, TIOCTyMmapInWe W3BHE (JTIOAW, MaTepuaibl, KaluTal,
uHpopmarus);

B) YIIPaBJICHYECKUE PEIICHIS;

I') MoKa3aTe MpUObLIH.

Mexanuzm, nosgonsiowuti  cucmeme  NOAYYAMb  UHPOPMAYUIO O
pe3yabmamax ceoetl 0esmenrbHOCmu, — 3Mo:

a) mpsiMas CBSI3b;

0) oOpaTHas CBS3b;

B) CUHEPTHS;

r) nudpepeHunanys.

K noocucmemam opeanuzayuu HE omuocumcs:
a) MPOM3BOJICTBEHHAS MOJICUCTEMA;

0) ¢puHaHCOBas MOJACUCTEMA;

B) KJIMMaTUYECKas 30HA PACIOJIOKCHHUS;

I') yIpaBjieHYecKas oJICUCTEMA.

TecToBBIC 3aJJaHMS 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIbKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOXKCHHBIX

CueHapuil BBITIOJTHEHHUS:

1. BHuMartenbHO NpoyuTaTh TEKCT 3aIaHUSI U TIOHSATh, YTO B KAYECTBE
OTBETAa OXXHUJACTCS HECKOJIbKO TPaBUJIBHBIX OTBETOB U3 MPEITI0KEHHBIX
BapUAHTOB.

2. BHUMaTEeNbHO TPOYNTATH IPEIIOKCHHBIC BAPUAHTHI OTBETA.
3. Br16path HECKOJIBKO MPABUIILHBIX OTBETOB.
4, 3anucaTh TOJBKO HOMepa (WM OYKBBI) BBHIOPAHHOTO BapHaHTa

orBeta (Hanpumep, | 4 unmu A T).

Kaxue us nepeuuciennvix xapakxmepucmux OMHOCAMCA K npeomemy
U3YUeHUsl meopuu Opeanusayuu?

a) 3aKOHOMEPHOCTH CTPOCHHUS ¥ (PYHKITMOHUPOBAHUS OPTaHU3AIUI

0) XUMHUYECKHUI COCTAaB MPOU3BOJCTBEHHOI'O ChIPbSI

B) [IpMHIMIIBI KOOPUHALIMM ACSITEILHOCTH JIFOJICH B OpraHu3aIiuu

') 3aKOHBI PA3BUTHUS OPraHU3AIMOHHBIX CUCTEM

1) Mertoasl reonoruueckoit pazpeaku E. BzaumopeiicTBue opranuzaiuu ¢
BHEIIIHEN CPENOM
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TecToBBIC 3aJaHusA 3aKPbITOI"O THIIA Ha YCTAHOBJICHHUC
OoCJIACA0OBATCIIbHOCTH.

Cyenaputi 6bInoIHEHUA:

1. BHuMartenbHO IpoYnTaTh TEKCT 3aJaHUs U MOHSTH, YTO B KAUECTBE
OTBETa OXKUAACTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2. BuuMarenpHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIHLHOCTh M3 TPEIIOKCHHBIX
DJIEMEHTOB.
4. 3anucath OYKBBI/IIUGPHI (B 3aBUCUMOCTH OT 3a/IaHKsI) BapUAHTOB

OTBETa B HY>KHOH Tocie0BaTeIbHOCTH (HanpuMep, bBBA unu 135).

Yemanosume  xpononozuueckyro nocnedogamenbHOCmb G03HUKHOBEHUS]
HAYYHBIX WKOI U NOOX0008 8 MEOPUU OP2AHUAYUU:

A. CutyallnoHHBIN TOIXO (CTPYKTYpa ONPEIEIIIETCs YCIOBUSIMU CPEbl)

b. Knaccuueckast mkosna (paunoHaan3anus TpyAa U yrpaBiIeHUs])

B. CeteBble 1 BUpTyalbHbIE OpraHu3aliu, HHPPOBbIE KOHUEIINUN

I'. [lIxona yenoBeuyeCKMX OTHOLIEHUH (MOTHBALMS, TPYIIIOBas AMHAMUKA)

. CucteMHbIil noaxo. (opraiu3anus Kak OTKPBITas CHCTEMA).

KoHTpOJILHBIE 3aJaHUS:

3aoanue 1. Ha npumMepe KOHKPETHOTO MPeANpUsITHs (TI0 BEIOOPY) OTHUIIIUTE
€ro Kak OTKPBITYIO CHUCTEMY: ONpPEIEITUTE BXObI, MPOIECCHl MpeoOpa3oBaHusl,
BBIXO/IbI, OOpaTHYIO CBSI3b W B3aMMOJICHCTBUE C BHEIIHEW cpemoit. [loctpoiite
CXEMY.

3aoanue 2. Onpenenute, BEPHbI WU HEBEPHBI CIEAYIONINE YTBEPIKICHUS
(0TBETHI OPOPMHUTH C MOSICHEHUSIMH):

a) 3akpbITas cUCTEMa HE OOMEHHMBAETCS pECypCaMHU C BHEIIHEW CPEeIou.

0) DOMEp/KeHTHOCTh O3HayaeT, YTO CHUCTEMa MEHBIIE CYMMBI CBOMX
YacTeu.

B) ['omeocTa3 — 3T0 cmOCOOHOCTh CHCTEMBI MOAIEPKUBATH YCTOMUNUBOE
COCTOSIHUE.

r) BXoabI 11 BEIXOIBI CHCTEMBI — 3TO OJTHO U TO XKE€.

1) CroxkHast cucTeMa BKIIFOYaeT B ¢e0s MOJICHCTEMBI.

TeMmbl T0KIaJ0B:

I. CucremHbIi MNOAXOI KakK METOJOJIOTHYECKAsT OCHOBAa TEOpUU
OpraHU3aluu.

2. OTKpBITBIE U 3aKPBIThIC OPraHU3AIMOHHBIE CUCTEMbI: CPAaBHUTEIIHHBIM
aHau3.
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3. CBoiicTBa OpPraHU3alMOHHBIX CHUCTEM: 3MEPJKEHTHOCTb, TOMEOCTa3,
CUHEPTHUsL.

4. Opranuzanusi Kak COLIMOTEXHHMYECKas CHUCTEMa: B3aUMOJCHCTBHE
YEJIOBEKA M TEXHOJIOTUM.

5. Uepapxudeckue U CETeBbIE€ OPTaHU3AIMOHHBIE CUCTEMBI: OCOOEHHOCTHU
CTPOCHHS.

Tema 1.3. ConuanabHas opranuzanus. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpOJILHBIE BOIIPOCHI JUIS IIPOBEACHUS OIIPOCA:

YTO MoHUMAETCS MO/ COLIMaTbLHON OpraHu3anuen?

[loueMy BO3HMKAIOT COLMATIbHBIE OPTaHU3ALAN?

KakoBbI IpUYMHBI CO30aHNs OpraHu3auin’?

Kakne nmpu3Haky OTIMYAIOT COUMAIBbHYI0 OPTaHU3ALINI0 OT IPYTUX BUIOB

OpraHnu3anun?

Kakue ObIBatOT BUIBI COLMATIBHBIX OpraHU3aIHi?

Kakue ObIBatOT THUIIBI COLMANBHBIX OpraHU3auii?

Yem popmaiibHasi opraHu3alysi OTIMYAETCsl OT HePOPMaIbHOM?

B yem cocTout posb conuanbHON OpraHu3aluy B 001ecTBe?

. Urto Takoe craTudeckas opraHuzanus?

10 UYro Takoe AMHAMUYECKas OpraHu3arus?

11.Yem oTiMyaroTCs NPUHLUIBI ACUCTBHUS CTATUUECKUX U JUHAMHYECKUX
OopraHu3anun?

12.Kakne 0cCOOEHHOCTH MPHUCYITN YCTOWYNUBBIM COIIHATEHBIM OPTaHU3AIUSIM ?

13.KakoBa poJib 1emneit B coluaibHOW OpraHu3aiim?

14.TTouemy cormanbHble OPTaHU3ALMHI HYKAAIOTCSA B KOOPAUHALIMK?

15.B yeM COCTOMT 3HaY€HUE COLMAIBHOM OpraHu3alud JUIsl JIMYHOCTH U

obmecrsa?

W

O©oo~No O

TecToBBIE 3a1aHUS:

TecToBBIC 3a7aHUS ( 3aKPBITOI'O THUIIA HAa BBI6OD BapHaHTa OTBCTa)I

Cyenapuil 6bInONIHEHUA

|.BHUMaTenpbHO MPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KA4yeCTBE
OTBETa OXKUAACTCS TOJIBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMarenapHO MPOYUTATh NMPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpath ouH BEPHBINA OTBET.

4. 3anucarh TOJNBKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).
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OHA.

@0pMaJlea}Z opeaHuzayus onuiudaemcs om Hed)OpMa]ZbHOL? mem, 4mo

a) BOBHMKAET CTUXUIHO;

0) co3maéTcsi HAMEPEHHO U UMEET IOPUINIECKH 3aKPEIUIEHHYIO CTPYKTYPY;
B) HE UMEET YETKUX IIEIICH;

I') OCHOBaHa UCKIIFOYUTEIHHO Ha APYKECKUX CBA3SX.

Hegopmanvras opeanuzayus 603HuKaem Ha 0CHOGe:

a) MpUKasza pyKOBOJCTBA,

0) HOPMaTHBHBIX IOKYMEHTOB,;

B) JIWYHBIX B3aUMOOTHOIIECHUH, CHMIIATHI U OOIITUX HHTEPECOB;
T') TPOM3BOJICTBEHHOTO 3a/1aHUsI.

Coyuanvhas pons 6 opeanuzayuy — 3mo:
a) JOJDKHOCTHOM OKJIAJ] COTPYIHUKA;
0) oxugaeMblil 0Opasel] MOBEJAEHUS, COOTBETCTBYIOIIUI ONpenenEéHHON

TMO3UIINH;

B) JIMYHBIE KAYECTBA YEJIOBEKA;
r) pa3mep pabodero nmpocTpaHCTBa.

OPZCZHMS’CIL;M}Z, CO30aHHas Ol  OOCMUIICEHUS KommepdecKkux ueﬂeﬁ,

Haszvleaemcs.

a) oOIIeCTBEHHOM;

0) rocy1apCTBEHHOM;

B) KOMMEPYECKOH1 (J1e7I0BOI);
I') PEIUTUO3HOM.

K xapaxmepucmuxam coyuanvrnou opeanusayuu HE omnocumcsi:

a) HaJIM4ue OOIIeH 1eu;

0) KOOpUHAIIMS ACSTEILHOCTH YICHOB,;

B) CIIy4allHbII U HEYCTONYMBBIA COCTAB yYaCTHUKOB 0€3 OOIIMX LeTeH;
') OTHOCHUTEIIbHO YCTOWYUBBIE TPAHUIIBI.

TecToBBIC 3aJaHuiA 3aKPBITOIO THIIA C BI:I6ODOM HCCKOJIBKHX ITPABHUJIbHBIX

OTBCTOB M3 HCCKOJIbKHMX BAPHAHTOB IIPCAJIOXKCHHBIX

Cuenapuil BBITIOJTHEHUS:

1. BHuUMaTeNnbHO MPOYUTATH TEKCT 3aJaHUsl U TIOHSTh, YTO B KAUeCTBE
OTBETa OXHUAACTCSI HECKOJIbKO TMpPaBUJIBHBIX OTBETOB M3 MPEIIOKEHHBIX
BAapUAHTOB.

2. BHuMaTenbHO MPOUYNTATh MPEASIOKEHHbIE BAPUAHTHI OTBETA.

3. Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBIOPAHHOTO BapHaHTa
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otBeTa (Harpumep, 1 4 umu A T).

Ycmanosume coomeemcmeue mexncoy MepMUHOM, NPUBOOUMBIM 8
cmonbye cnesa, U 8blCKA3bI6AHUEM (UIU ONpedeNeHueM) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 1esomM cmoadye, noodbepume coOOmMEemcmayiouyio

no3uyuro U3z npaeoco cm0ﬂ6ua.

Tepmun

Onpenenenue

dopmanbHas OPraHU3aLNs

Oxunaemblii oOpazell MOBEACHUS,
CBSI3aHHBIM  C  ONPEIEIEHHOU

MMO3UIINEN

HedopmanbHas opranuzanus

CIHOHTaHHO BO3HHKAromasa Cucrecma
CBSI3EH Ha OCHOBC JIMYHBIX

OTHOLIEHUU

CoumanbHblii cTaTyc

COBOKYIIHOCTH LIEHHOCTEW, HOPM U
TpaguLUN, Pa3leiIEMbIX YJIECHAMH

OpraHu3aluu

CoumanbHas poJib

Ilo3umms 4denoBexka B COMMAIBHOMU

uepapxuu

KopnoparuBnas kynbTypa

IOpunnuecku ohopMIIEHHOE

oObeuHEeHne C YETKOU CTPYKTYPO

U LETISIMH
A b r |
TecToBbie 3aJIaHus 3aKPBITOTO TUTA Ha YCTaHOBJICHHE
[OCJIE/IOBATEIbHOCTH:
Cyenapuii 6bInOIHEHUA
1. BHuMartenbHO IpoYnTaTh TEKCT 33JJaHUS U TIOHATh, UTO B KAUECTBE

OTBETA OKUAAETCS MOCIEN0BATEIILHOCTD JJIEMEHTOB.
2. BHUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO TOCIEIOBATEIHHOCTh M3 MPEITOKEHHBIX
HJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJ[aHUs1) BApUAHTOB

OTBETAa B HY»KHOM MocieaoBaTeabHOCTH (HanpumMep, bBA unu 135).
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Ycemanosume nocuueckyio nocieoosamenbHOCMb 2MAN08 COYUATUIAYUU
H08020 COMPYOHUKA 8 (POPMATLHOU OP2AHUZAYUU:

a) IlpuHSATHE KOPMOpPATUBHBIX HOPM U IIEHHOCTEHW, HWICHTU(PHUKAIUS C
OpraHu3aleH.

0) 3HaKOMCTBO C (POPMANIbHOM CTPYKTYPOU, MPaBUIAMHU U PETJIaMEHTAMH.

B) BximodueHne B HepOpMalbHBIE TPYMIbBI, YCTAaHOBJICHHWE JIMYHBIX
KOHTAKTOB.

r) [Ipuém Ha paboTy, opopMIIeHHE TPYIOBOTO JOTOBOPA.

n) CamoctositenbHOoe U 3(DPEKTUBHOE BBIMIOJHEHHE MPOGEeCcCHOHATBHBIX
00s13aHHOCTEH.

KOHTDOJH)HI)IG 3a1aHusA

3amanue 1. IlpoBemute aHanu3 HEPOPMAIBHBIX TPYNH B KOHKPETHOU
opraHu3anuu (peajbHONM WM TUNOTeTHYeCKoW). Omnpenenure: MNPUYMHBI HUX
BO3HMKHOBEHUS, BUJbI, BIUSHUE HA 3(P(HEKTUBHOCTH (POPMAIBLHON OpraHU3aluy,
BO3MOYKHBIE MEPBI YIIPABIEHYECKOTO BO3ICHCTBHS.

3aganue 2. Onpenenure, BEPHbI WIM HEBEPHBI CIEAYIONINE YTBEPKICHUSA.
(OtBeThI 0GOPMUTH C MOSICHEHUSIMU):

1. HedopmanbHble opranusaiiy Bceraa MemaroT padore (opMaIbHBbIX.

2. ConmanbHblii CTATyC ONPEIEISAET IOJIOKEHUE YEJIOBEKAa B HMEPAPXHUU
OpraHU3aLNH.

3. KopnopatuBHasg KynbTypa (OpMHpPYeTCs TOJBKO IO WHULUATHUBE
PYKOBOJICTBA.

4. ®opmasibHAsI CTPYKTYypa BCEIr/1a TOYHO OTPAXKaeT pealbHbIe OTHOLIEHUS B
OpraHu3alyu.

5. PoneBoil KOHQIMKT BO3HMKAET, KOTJa YEJIOBEK 3aHUMAaeT
HECOBMECTUMBIE TTO3UIUU.

TeMbl JOKIa10B:

1. ®opmainibHbIE U HEPOPMATIBHBIE OPTraHU3ALMK: TPUPOJA, OCOOEHHOCTH,
B3aUMOJICHCTBHE.

2. Tunonorus couuanbHBIX OPraHU3ALMKI: OCHOBAHHUS M COBPEMEHHBIE
KJ1accu(ukaIuu.

3. CoumasibHasi CTPyKTypa COBPEMEHHOW OpraHM3alMu: CTaTyChl, POJIH,
HOPMBI.

4. Ponb HedopManbHBIX TPYII B KM3HU OpPraHU3AIMU: YIPaBICHYECKUN
ACIIEKT.

5. I'paxxganckoe oOIIECTBO M HEKOMMEPUECKHE OpraHu3aluu Kak (opma
COLMAJIbHON CaMOOPTaHU3ALUH.

Paszgen 2. Oprasmsanus u  ynpapjeHue. DyHKUMOHHMPOBaAHHUE
OpraHM3anuMm.
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Tema 2.1. 3akoHbl, perjaMeHTHpPyOmHue (GYHKIHOHUPOBAHME
opranmszanmii. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpoJIbHBIE BOIPOCHI U IIPOBEACHUS OIIPOCA:

UTto Takoe 3aKOH OpraHu3auu’?

Kaxkue 3akoHbl opranuzaiuu Bbl 3HaeTe?

B ueM cocTout 3HaUE€HHE 3aKOHOB OPTaHU3AIUU ISl YIIPaBICHUS ?
UTto Takoe MpUHIUI OpraHu3aIuu?

YeM 3aKOH OpraHU3alMK OTINYAETCS OT MPUHIIMIA OPTaHU3aIUH?
Kakue npuHIMIBI JIeKaT B OCHOBE YCTOMUYMBOIO (hYHKIIMOHUPOBAHUS
opra"nuzanuu’?

7. Uto Takoe 3aKOH CUHEPTUH?

8. Uro Takoe 3aKOH CaMOCOXpaHEHUs?

9. Uto Takoe 3aKOH Pa3BUTHS OPTaHU3AIUH?

10.Yrto Takoe 3aKOH KOMITO3HUITHH?

11.YT1o Takoe 3aKOH MPOMOPIUOHAIBHOCTH?

12.Kak cBs3aHBI 3aKOHBI OPTAHU3AINH C €€ KU3HCHHBIM ITUKJIOM?
13.Kakue sTansl pa3BUTHS POXOAUT OPTaHU3AIs?

14 KaxkoBbI XapakTepHble MPU3HAKU CTaJUHU CTAHOBJICHUSI OpTraHU3aAINK?
15.TTouemy 3HaHME 3aKOHOB OPraHU3alUU BaXKHO JJI1 PYKOBOJIUTES?

onhkowdE

TecToBBIC 3aJaHUS:

TecToBBIC 3a0aHUS (BaKDBITOFO THIIA Ha BI)I6OD BapHaHTa OTBeTa):

Cyenapuii 6bInOIHEHUA!

1.BHuMaTenbHO MPOYHMTATh TEKCT 3aJaHUsS WU TOHATH, YTO B KA4eCTBE
OTBETa OKUACTCS TOJBKO OJIMH U3 MPEII0KEHHBIX BAPUAHTOB.

2. BHMMaTensHO MPOYUTATh MPENIOKEHHBIC BAPHAHT-THI OTBETA.

3. BeiOpaTh 0J1uH BEpHBIil OTBET.

4. 3anucath TOJBKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

3axon cunepauu 8 meopuu Op2aHU3aAyUU 03HA4YaAen, 4mo:

a) YaCTH OpraHU3alluy JEUCTBYIOT HE3aBUCUMO;

0) COBOKYMIHBIN 3(PeKT opraHu3ai MPeBHIIAET CyMMY d(DQEeKToB €€
YacTeu;

B) OpPTaHU3aINs CTPEMHUTCS K CaMOPa3pyIICHHUIO;

r) uHQopMalKsg B OpraHU3aluy BCera MmojHasl.

Kaxkou 3axon ycmarnaeaueaeni, 4mo opcanu3ayuil cmpemumci COXpanunio

cebs kak yenoe?
a) 3aKOH Pa3BUTHUS;
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0) 3aKOH CUHEPTHH;
B) 3aKOH CAMOCOXPaHEHHS;
I') 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a.

Kusnennvli yuxki opeanuzayuu Onucbl8aem:

a) TOJIBKO MEPUOJ] pOCTa MPUObLIH;

0) ToCIeI0BaTENbHOCTh CTAIUN PA3BUTHA: OT CO3JAAHUS IO MIPEKPaIICHUS
CYIIIECTBOBAHMS;

B) €XKEIHEBHBIN pabOUYnil PEKUM COTPYIHUKOB;

I') OPSI0K HAUKCIICHUSI aMOPTU3AIUH.

3axkon HaumeHbwIUX ymEepxicoaem, UMO YCMOUYUBOCMb CUCTNEMbl
onpeoensemcsi:

a) e€ HanOoJIee CUITLHBIM 3BEHOM;

0) cpelHUM 3HaUYCHHEM MOTEHI[MAaJIa BCEX 3BEHBEB;

B) €€ HaunboJee caabbiM 3BE€HOM;

T') YUCJIIOM COTPYAHHUKOB.

3axon Heobx00uM020 paznoobpasus nacum, Ymo.

a) ympagpJsolas cucTeMa JoJKHa ObITh pa3HOOOpa3Hee YIPaBIISIEMOMT;
0) Bce COTPYJIHUKH JIOJKHBI BBITIOJTHATH OJIMHAKOBBIE (DYHKITUY;

B) OpraHu3aius J10JbKHa MUHUMHU3UPOBATh pa3HOOOpa3ue mpoleccoB;
I') yIpaBJeHHEe BO3MOXKHO 0e3 nH(popMaIuu o cpeje.

TecToBBIC 3aJlaHuA 3aKPBITOIO THIIA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHAHTOB IIPCAJIOXKCHHBIX

CueHapuil BBITIOJTHEHUS:

1. BHUMaTENBHO MPOYHUTATH TEKCT 3aaHUS U TIOHSTH, YTO B KA4EeCTBE
OTBETa OXHUAACTCS HECKOJIBKO TPaBUILHBIX OTBETOB W3 TPEII0KESHHBIX
BapUaAHTOB.

2. BHuMaTenbHO MPOYNTATh MIPEITIOKEHHBIC BAPUAHTHI OTBETA.

3. Br16path HECKOJIBKO MPABUILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBHIOPAHHOTO BapHaHTa

orBeta (Hanpumep, | 4 unmu A T).

Kaxue wu3 nepeuucnennvlx cmaouili 6x00am 6 JCUBHEHHbI YUK
opeanuzayuu no mooenu M. Aouzeca?

A. MianeHuecTBO

b. Monononu3anus pelHKa

B. Pacuger

I'. ApucTtokpaTuzm

J1. TeXHOJIOTHYECKUH CKa4YOK

E. bropokparus
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TecToBBIC 3aJaHusA 3aKPbITOI"O THIIA Ha YCTAHOBJICHHUC
HOoCJIACA0OBATCIIbHOCTH.

Cyenaputi 6bInoIHEHUA:

1. BHuMaTeNbHO MPOYUTATh TEKCT 33JJaHUs U MOHAThH, YTO B KaueCTBE
OTBETa OXKUAACTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2. BuuMarenpHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIHLHOCTh M3 TPEIIOKCHHBIX
DJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTU OT 3a/IaHKsI) BapUAHTOB

OTBETa B HY>KHOH Tocie0oBaTeIbHOCTH (HanpuMep, bBBA unu 135).

Yemanosume — nocnedosamenvhocmv  cmaouti  HCUSHEHHO20 — YUKIA
opeaHuzayuu om eé co3oanusi 0o ynaoxka (no mooenu J1. I petinepa):

A. Kpuznc aBTOHOMHUH U JAENETUPOBAHUE TTOJTHOMOYUI

b. Poct uepe3 TBOpUYECTBO U MPEATPUHUMATEIBCTBO — KPU3UC JIMIEPCTBA

B. Poct yepe3 koopArHAIINIO — KpU3UC OFOPOKpATUH

I'. Poct yepe3 coTpyTHUYECTBO U KOMaHAHYIO paboTy

J. Poct yepe3 AMPEKTUBHOE YIIPABIECHUE — KPU3UC ABTOHOMUHU.

KOHTDOJII)HBIG 3a1aHus.

3amanue 1. IlpuBenure mo JBa KOHKPETHBIX NpUMeEpa MPOSBICHUS
CJIEYIOIIMX 3aKOHOB OpraHU3alliu B peajbHON AESITEIbHOCTU MIPEITPUSITHIA:

a) 3aKOH CUHEPTUH;

0) 3aKOH CaMOCOXpaHEHHS;

B) 3aKOH pa3BUTHUs (OHTOT€HE3A).

O06ocHyITE KaXKIblil TpUMED.

3apanue 2. Onpenenure, BEpHbI WK HEBEPHBI CIEAYIOIIUE YTBEPKIACHUS.
(OtBeTHI 0GOPMUTH C TIOSICHEHUSIMHU ).

1. 3akOoH cUHEpruu Bcerja OOecTeuMBACT MOJIOKHUTENbHBIN d(D(EeKT B
0001 OpraHu3aIlui.

2. npopmanmoHHass aCUMMETPHUSI CHUXKAET KAa4eCTBO YIPaBJIECHUYECKUX
PELICHUM.

3. HaubGonee cmaboe 3BEHO CHUCTEMBbl OMNpeAenseT €€ CyMMapHYyIo
YCTOMYHUBOCTb.

4. Bce opranu3aiiuu mpoXoasiT OJMHAKOBEIE CTAIUH JKU3HEHHOTO IHKJIA.

5. 3akoH CcaMOCOXpaHEHHs NpENojiaracT aJanTalyio OpPraHU3alid K
BHEITHUM yTPO3aM.

TeMbl TOKIIAA0B:
1. OcHOBHBIE 3aKOHBI OPTaHU3AIMHU W MX MPAKTUYECKOE 3HAYEHHUE IS
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YIPABJICHHUS.

2. 3aKOH CHHEpPIMHM: MEXAaHU3Mbl BO3HHKHOBEHHMS IOJIO)KUTEIBHOIO U
OTPHUIATENFHOTO CUHEpreTnYeckoro 3dexTa.

3. KusHenHbli nukn opranuzanuu: moaenu M. Anuseca, JI. ['pelinepa u
UX IPUMEHEHHE.

4. 3akoH CaMOCOXpaHEHHMsSI M CTPaTEerMd AHTUKPU3UCHOTO YIPABICHMUS
OpTraHU3AIMEH.

5. 3akoH HEoO0XOAMMOro paszHooOpasusi OmdM U €ro NPUMEHEHHE B
CUCTEMaXx YIpaBJICHUS

Tema 2.2. Opranuszanus u ynpasienue. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpOJILHBIE BOIPOCHI IS IIPOBEACHUS OIIPOCA.:

UYto Takoe cucrema ynpaBJICHUSI OpraHU3aluei?

KakoBa poJb yrpaBieHus B 1€AT€IbHOCTH OPraHU3aluu?

Kakue 3aaun pemaer ynpaBieHUe COBPEMEHHOM IETTOBOM OpraHU3auen?
Yrto Takoe CyOBbeKT ynpaBiaeHuUs?

UYro Takoe 00bEKT yrpaBieHUs?

Kaxkue a51eMeHTBl BXOIAT B CHCTEMY YIIPABIICHUA?

UTO MOHMMAETCs 0T OPraHU3alMOHHOM CTPYKTYPOU yIIpaBJIeHUS?
Kakue BuIbl OpraHu3aliMOHHBIX CTPYKTYD BBl 3HAcTE?

. UeM nuHelHas CTPYKTypa OTINYAETCs OT (PYyHKIMOHAIBHOMN?

10 Yem nuHENHO-(QYHKIMOHATIBHAS CTPYKTYpa OTIIMYAETCS OT MaTpUIHON?
11.Kakue npeuMyIiecTBa U HEAOCTATKU €CTh Y HEPAPXUUECKUX CTPYKTYp?
12.Kak cBsI3aHBI 1IeJIM OpTaHU3aIUN U CTPYKTYpa yIpaBICHUS?

13.Kak BnusieT Macmtab opraHu3aliy Ha CTPYKTYPY yIpaBiIeHHs ?
14.TTouemy CTpyKTypa ynpaBieHuUs JOJKHA ObITh THOKOM?

15.Kakue ¢hakTopbl yUUTHIBAIOT MPU BEIOOPE CTPYKTYPHI YIIPABICHHUS?

CoNoRWNE

TecToBEIE 3a)TAHUS:

TecToBBIC 3a0aHUS ( 3aKPBITOI'O THUIIA HA BBI6OD BapHaHTa OTBCTa)I

Cyenapuii 6bInOIHEHUA!

|.BHUMaTenpbHO MPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KA4yeCTBE
OTBETA OXKUAAETCS TOJIBKO OJHMH U3 NPEIJI0KEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BoiOpath ouH BEpPHBINA OTBET.

4. 3anucarh TOJNBKO HOMEp (Wi OyKBY) BHIOPAaHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Jluneunas op2anu3zayuonHas CmpyKkmypa ynpaeieHus XapaKmepusyemcs:
a) MHOKE€CTBOM (DYHKIIMOHAJILHBIX CBSI3€l IPU OTCYTCTBUU UEPAPXUU;
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0) mpsIMBIM €IMHOHAYATIUEM U MTOAYMHEHUEM 10 BEPTUKAIIH;
B) MaTPUYHBIM PacHpeIeIEHUEM IPOEKTOB;
I') TOPU30HTAJIBHBIMU CBS35IMU MEXAY PaBHBIMH IO CTAaTyCy OTAEJIAMHU.

lenezuposanue nonrHomouuil o3navaem:

a) OCBOOOK/IEHNE MEHEKEepa OT BCAKOW OTBETCTBEHHOCTH;

0) mepefady 4acTH 3a/1a4 U IpaB Ha MPUHATHE PEIICHUN MO TUMHEHHBIM;
B) IIEHTPAJIM3AIIMIO BCEX PEIICHUN Ha BBICIIEM YPOBHE;

I') TUKBUAAIMIO TPOMEKYTOUHBIX YPOBHEH yIIpaBiIeHHUS.

Mampuunas cmpykmypa ynpasienus couemaem 6 cebe NpusHaKu.
a) TOJIbKO JINHEHHOMN CTPYKTYPHI;

0) TMHEWHO-(PYHKIIMOHATBHON U MPOEKTHOU CTPYKTYP;

B) IUBU3UOHAIILHOMN U JINHEWHON CTPYKTYD;

') TOJBKO (PYHKIIMOHAIBHOU CTPYKTYPHI.

Ilpunyun eounonauanus osnavaem, 4mo cOmpyOHUK OOJHCEH NOTYHUaAMb
NPUKA3bL.

a) OT BCEX PYKOBOJUTENIECH OJHOBPEMEHHO;

0) TOJIBKO OT OJIHOTO HEMOCPEICTBEHHOT'O PYKOBOIUTEIIS;

B) HAIIPSIMYIO OT T€HEPATILHOTO JUPEKTOPA;

T') 10 TOPU30HTAIBHBIM KaHAJIaM CBSI3U.

Jlusuzuonanvras cmpykmypa ynpagienus Cmpoumcs no NPUHYUnYy:

a) QYHKIIMOHAIBHOTO JIEJICHUS 110 BUIaM JIEATEIbHOCTH;

0) JleNIeHrsI Ha CaMOCTOSITENIbHBIC MOIpa3IeSICHUs 0 MPOAYKTY, PETHOHY
WJIU KIIUCHTY;

B) IPOEKTHOTO pacIpeaesieHus 3a1ay;

I') MAaTPUYHOTO PACTIPEICIICHUSI POJIEH.

TecToBBIC 3aaHusAg ( 3aKPBITOI'O THUIIa YCTAHOBJICHHUC COOTBCTCTBI/ISI)I

Cyenapuii 6bINOIHEHUA

1. BHuMaTenbHO MPOYUTATh TEKCT 33J]aHUSI ¥ TIOHATh, YTO B KAYE€CTBE
OTBETa OXKUAAIOTCS TTAPhI SJICMEHTOB.
2. BaumatenbHO mpouuTaTh 00a CHHUCKA: CIHUCOK | — BOMPOCHI,

yTBEpKJIeHUS, (HaKThl, TOHITHS U T.JI., CIIUCOK 2 — YTBEPXKICHUS, CBOMCTBA
0OBEKTOB U T.J.

3. CorocTaBuTh dJIEMEHTHI CHHMCKAa 1 C »JeMeHTaMHu CIHMCKa 2,
chopMHpPOBATH MAPHI AIEMEHTOB.
4, 3anucaTh nmonapHo OyKBbI M HUGPHI (B 3aBUCUMOCTU OT 3a/IaHMS)

BapUaHTOB OTBeTa (Hanpumep, Al unu b4).
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Ycmanosume coomeemcmeue mexncoy mMepMUHOM, NPUBOOUMBIM 8
cmonbye cnesa, U 8blCKA3bI6AHUEM (UU ONpedeNeHueM) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 1e8oM Ccmoadye, noodbepume coOOmMEEemMCmayiouyio
RO3UYUIO U3 NPABO2O CMOIOYA.

Tepmun Omnpenenenue
. CrpaTernueckoe MmjiaHupPOBaHUE U
A | OcHOBHO# TIpo1IECC 1|~ . P
MOCTaHOBKA 1[€JIei OpraHu3aIuu
5 BcrniomorarennHbIN 2 [Tpon3BOACTBO TOTOBOM MPOLYKIIUH
POIIECC JUTs1 KOHEYHOTO TTOTPEOUTES
B YrpasiieHUeCKu 3 [Ton6op, oOyueHue u pa3BUTHE
MPOIIECC nepcoHana
[Tponaxka nmpoayKuuu u
ITpouecc P pory
I 4 | mocnenpoaxHoe 00CITy)KUBaHUE
PEUHXXUHUPUHTA
KJIINEHTOB
dyHIaMEHTaIbHOE
il OcHOBHOI mporece 5 | IEPENPOEKTHPOBAHHE MPOLIECCOB
(cOBIT) JUISL PE3KOTO YIIYyUIICHUS
ITOKa3aTeen
A b B I |
TecToBble 3a/1aHus 3aKPBITOrO THIA Ha YCTaHOBJICHHE

IOCJIACAOBATCIIbHOCTH .

Cyenapuii 6bInOIHeHUA!

1. BHuMartenbHO NIpounTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAUECTBE
OTBETa OXKUAAETCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2.  BHUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpPHYIO MOCIEAOBATEIBHOCTh M3 MPEITIOAKEHHBIX
DJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3a/IaHMsI) BapUAHTOB

OTBETAa B HY»KHOM MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).

Yemanosume nocnedosamenvhocms  5manog yYukia YnpaeieHus: no
Hemuney (PDCA) npumenumenvHo K yiyduieHUO OusHec-npoyecca:

a) Act — cTraHgapTH3alMsl YCIEIIHOIO PEIICHUS WU KOPPEKTUPOBKA
NOJIX0/1a;

0)Plan — ananu3 mnpoOiieMbl, MOCTAHOBKA LEIH, pa3paboTKa IJlaHa
YIy4IIEHUN;

B) Check — u3MepeHue pe3yabTaTOB U CpaBHEHHUE C 3aIllJIaHUPOBAHHBIMU
MOKa3aTeIISIMH,
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r) DO — peanu3anus miaHa B MAJIOTHOM WIH MOJHOM MaciiTade

KoHTpOJILHBIE 3aJaHUS:

3amanue 1. CpaBHuTe nUHEHHYIO, (YHKIHOHAIBHYI0O W MATPUYHYIO
OpraHU3allMOHHBIE CTPYKTYPbI YIPABICHUS MO CICAYIOIIUM KpUTEpUsIM: cepa
NPUMEHEHUS, IPEUMYIIIECTBA, HEAOCTATKH, TUIl B3auMozeicTBus. [IpencraBpre
pe3ynbTaT B BUJIE TaOIUIIBI.

3amanue 2. s TUNOTETUYECKOW MPOU3BOJICTBEHHOW KOMITAHHHM C
yucieHHOCThi0 500 4en., BbITyCKaolIe 3 rpymmbl NpoayKTOB B 4 peruoHax,
OpeyIoKUTe M OOOCHYHTE ONTHMAJIbHYIO OPTraHU3AIMOHHYIO CTPYKTYpY
YIOPABJICHHS. YKaXKUTE €€ 3JIEMEHTHI U CBSI3U.

TeMmbl TO0KIaA0B:

I. OcHOBHBIE THNBI OpPraHU3ALMOHHBIX CTPYKTYp  YIPABJICHUS:
CPaBHUTEIIbHBIN aHAJIU3.

2. llentpanuzanusi U JEUEHTpaIU3aIUsl YIPABJICHUS: KPUTEPUHU BBHIOOpa
JUISL Pa3IUYHbIX TUIIOB OpraHU3alui.

3. JlenernpoBaHue IMOJTHOMOYHMI U OTBETCTBEHHOCTH KaK HHCTPYMEHT
MOBBIIIEHUS Y(PPEKTUBHOCTU YIIPABJICHHUS.

4. DBoJOIMs OPraHU3ALMOHHBIX CTPYKTYpP: OT HMEpPapXHHU K CETEBBIM U
IIOCKUM MOJIEJISIM.

5. IIpoekTHOE yIpaBieHWE W MaTPUYHBIE CTPYKTYpPbl B COBPEMEHHBIX
OpraHu3aIusX.

Tema 2.3. ®ynkuuonupoBanue opranuzanuu. OIK-1.1., OIIK-1.2.

Ompoc
KoHTPOJILHBIE BOIIPOCHI JUIS IPOBEJICHUS OITPOCA:

KTo oTHOCHTCS K CyOBEKTaM OpraHU3allMOHHOMN JESITEIIbHOCTH?
Uro sBiseTCcsl 00BEKTOM OPraHU3aIMOHHON JIeATeTLHOCTH?

UTto Takoe opraHru3alMOHHOE pelieHue?

Kakue sTansl BKIIOYaET NMPOUECC NPUHSITUS PELICHUNA?

Kakue MeTobl IPUHATHS PEIICHUI UCTIONIB3YIOTCS B OpraHU3aLUN?
[Touemy mnpuHSATHE peHICHUN SBISETCS  BaXHEWImen (QyHKIHeH
yIpaBJICHUS?

7. YTto Takoe KOMMYHUKAIIUU B OPTaHU3ALINU?

8. Kakue BUIbI KOMMYHHUKAIIMI CYIIIECTBYIOT B OpraHu3aIuu’?

9. Yem popmasibHBIC KOMMYHUKAITUN OTJIMYAIOTCS OT He(POPMaIbHBIX ?
10.KakoBa posb 00paTHOM CBSI3M B KOMMYHHMKAIIMOHHOM Ipoliecce?
11.Yr1o Takoe MHPOPMALIMOHHOE OOECTIeYeHUE YIIpaBIeHUs?

ok wnE
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12.TTouemy nnpopmanus SBISETCS PECYpPCOM OpraHu3anun?

13.Kakue 6apbepbl MOTYT BOSHUKATh B KOMMYHUKALIUAX ?

14.Kak KOMMYHHKAITUH BIUAIOT HA 3PHEKTUBHOCTH pabOThl OpraHu3auu?
15.Kak opranmnzoBaTh 3(pPeKTUBHBIN 00MEH HH(pOpMalMel B Opranu3aiimn?

TecToBBIC 3a4aHUS:

TecToBBIC 3a0aHUS ( 3aKpPLBITOI'O THUIIA HA BI)I6OD BapHuaHTa OTBeTa):

Cyenapuii 6bInOIHEHUA!

| .BHuMaTensHO MpouyuTaTh TEKCT 3a/laHusl U TOHATh, YTO B KadyeCTBE
OTBETA OKUAETCS TOJIBKO OJIMH U3 MPEI0KEHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0JJMH BEPHBIN OTBET.

4. 3anucath TONbKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

OcHogHble OU3HeC-npoyecchl Opeanu3ayuy — Mo NPOYeccyvl, Komopbwle:
a) TOJIBKO 0o0ecreynBaroT paboTy HHGPACTPYKTYPHI;

0) HEOCPEICTBEHHO CO3/IAI0T [ICHHOCTH ISl TOTPEOUTEIIS,

B) CBSI3aHBI UCKJIIOYUTENIHHO C YIPABIEHUEM MIEPCOHAIOM;

I') OCYIIECTBIISIIOTCS TOJIBKO Ha BBICIIIEM YPOBHE YIIpaBJICHHUS.

K daxmopam npsamoco e6o30eiicmeusi eHewinell cpeodbl OpeaHU3AYUU
OMHOCAMCAL:

a) TEXHOJIOTMYECKHUI MPOrpecc U 3aKOHOJATENbCTBO;

0) MOCTaBUIMKH, TOTPEOUTENN U KOHKYPEHTBI;

B) MEXAYHApOIHAs MMOJIUTHKA U AeMorpadus;

') KJIMMaTHYECKUE YCIOBUSI.

Peunoicunupune busnec-npoyeccoe npeononacaem:

a) MOCTENEHHOE YIyUllIeHne TEKYIIHNX MpoiieccoB Ha 1-2%;

0) KapAMHaJIbHOE EPEOCMBICIIEHHE U NTEPENPOSKTUPOBAHUE MPOLIECCOB IS
PE3KOro yJIy4llIeHUs MMOKa3aTeleu;

B) COXpaHEHUE CYIIECTBYIONIEH CTPYKTYPhI 0€3 N3MEHEHUIA;

T') YBOJIbHEHUE BCEX PYKOBOAUTEIIEH.

Tlokazamens npouzgooumenbHocmu mpyoa A6AAEmcs usmepumenem.
a) TONbKO (PMHAHCOBOM 3PHEKTUBHOCTH;

0) COOTHOLIEHUS Pe3yIbTAaTOB ACITEIBHOCTH K 3aTpaTaM TpyJa;

B) YPOBHS YIOBJIETBOPEHHOCTH KIIMEHTOB;

I') CTENEeHU JuBepCcUUKAIIMU TPOAYKTOBOTO MOPTQhEs.

Umo us nepeducierHrHoco OMmHoOCcUmcA K 6cnomozameibHoiM
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(obecneuusarouum) ouznec-npoyeccam?
a) MPOM3BOJICTBO OCHOBHOTO MIPOTYKTA;
0) MpoJlaXku U TUCTPUOYLIHS;
B) ynpasiieHue nepconanom u MUT-nognepxka;
') 00CITy’)KUBaHUE KITFOUECBBIX KIIUEHTOB.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPpHAHTOB IIPCAIIOKCHHBIX

Cuenapuil BBITIOJTHEHUS

1. BHuMaTeNnbHO MPOYUTATh TEKCT 33JJaHUSI U TIOHSTh, YTO B KAUE€CTBE
OTBETa 0’KUIAETCSI HECKOJBKO MPABWIBHBIX OTBETOB U3 MPE/IJIOKEHHBIX BAPUAHTOB.

2. BHuMartenbHO MpoYnTaTh IPEAJIOKEHHBIC BADUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4, 3anucath TOJBKO HOMepa (Wiau OyKBBI) BBIODAaHHOTO BapUaHTa

otBeTa (Harpumep, 1 4 ummu A T).

Kaxue wu3 nepeuucnennvix @yHKyuil GblNOIHAEM  OP2AHU3AYUOHHAS
Kynomypa?

a) aterpamus coTpyIHUKOB U (hOPMHUPOBAHKE YYBCTBA OOIIHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl U pacyET HAJIOTOB;

B) PerynupoBanue nosenenus uepes HepopMaabHbIe HOPMBI;

r) CHI>KEHUE HEOTIPEACIEHHOCTH U TIPUJIaHKE CMBICIIA JEATEIbHOCTH;

n) Texuuyeckoe oOCTyKMBaHUE MPOU3BOJICTBEHHOIO 000PY10BaHNUS;

e) PopMupoBaHWE KOHKYPEHTHOTO WMH[KA OpPraHU3alMi BO BHEIIHEH

cperne.

TecToBEIC 3adaHus 3aKPBITOT'O THIIA Ha YCTAaHOBJICHHUC
OCJICA0OBATCIIbHOCTH .

Cyenapuii 6bInOJHEHUSL!

l. BHuMartenbHO MpoYUTaTh TEKCT 3aJaHUSI U MOHSTh, YTO B KAYECTBE
OTBETa 0’KUAAETCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2.  BHUMAaTenbHO MPOYUTATH NPEIJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBLHOCTh W3 TMPEJI0KEHHBIX
HJIEMEHTOB.
4. 3anucath OyKBBI/IIU(PPHI (B 3aBUCUMOCTH OT 3ajJ[aHUsI) BapUAHTOB

OTBETAa B HY»KHOM Mociea0BaTeIbHOCTH (HanpuMep, bBBA unu 135).

KoHTpOJIBHBIE 3a0aHU:

3ananue 1. IIpoBenure PEST-ananu3 nist BIOpaHHOM oTpaciu (Mo BEIOOPY
ctynenTta). Onpenenute KitoueBble (DAKTOPHI MOJUTHYECKOM, SKOHOMUYECKOH,
COLIMAJIBHOM M TEXHOJIOTMYECKOW Ccpeipbl, BIUSIOMIME Ha (YHKIHOHUPOBAHHE
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OpraHM3aly{ JaHHOW OTPACIIH.

3amanue 2. Onpeaenure, BEpHbl WA HEBEPHBI CIENYIOLIUE YTBEPKICHUA.
(OTBeTHI 0OPMUTH C TIOSCHEHUSIMH ).

1. b dexTuBHOCTD U Pe3yabTATUBHOCTD OPTaHU3AIIMH — 3TO OJHO U TO XKe€.

2. BcnoMorarenbHbI€ TPOLECCHI CO3AI0T MIPSIMYIO LIEHHOCTb AJ11 KOHEYHOTO
MOTpeOUTEIS.

3. PeuHXMHUpHHI TpeanojiaraeT IOCTENEHHOE, a HEe paguKalbHOE
U3MEHEHHUE IPOLECCOB.

4. BuewmHss cpena BKIIOYAET KaK (PAKTOpBI MPSAMOIo, TaK U KOCBEHHOTO
BO3JIEUCTBUSL.

5. BusHec-nponecc UMeeT OINpeneaEHHbIE BXObl, BBIXOJbl U HCIIONb3YET

pecypchl.

TeMbl JOKIaI0B:

1. busHec-mporiecchl opraHu3aiuu: Kiaccudukaius, MOJACIUPOBAHUE U
OTITUMM3AITHS.

2. PeumXuHHpPUHT OH3HEC-TIPOLIECCOB KAaK WHCTPYMEHT IMOBBIIICHHUS
KOHKYPEHTOCTIOCOOHOCTH.

3. Buwumsaue (¢akTopoB BHeEmHEW cpeAbl Ha  (PYHKIIMOHUPOBAHHE
COBPEMEHHBIX OpraHU3alUu.

4. Kimrouessie nokazarenu 3¢ dexkruBHocT (KPI) kak M”HCTpyMEHT OlLIeHKH
(GyHKIMOHUPOBAHUS OPraHU3alIUU.

5. Lean-mMeHeIKMEHT W KOHIEMNIUsA OEpeKIUBOTO TPOM3BOJICTBA B
YIPaBJIECHUH OPTaHU3ALMEN.

Pazgen 3. Opranum3anMoHHasi KYJbTYypa HW NPOCKTHPOBAHHUE
OPraHU3alMOHHOM CHCTEMBbI.

Tema 3.1. Opranuzanuonnas kyiabrypa. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpOoJILHBIE BOIIPOCHI UIS IIPOBEICHUS OIIPOCA:

UYTo Takoe opraHu3aloOHHas KyJbTypa?

Kak MOXHO onpeaenuTs CyIHOCTh OPTaHU3ALUOHHON KYJIbTYpbI?
Kakyro ponp urpaer opraHu3zalMOHHas KyJbTypa B )KU3HU OpraHU3alnn?
Kakue ¢pyHKIIMM BBIONHIET OpraHU3alMOHHAs KyJIbTypa?

N3 KaKux 3JIEMEHTOB COCTOUT OpraHU3allMOHHas KyJIbTypa?

YTO OTHOCUTCA K HEHHOCTAM OPraHU3allMOHHON KYJIbTYpPbI?

YTO OTHOCUTCS K HOPMAM OPTraHU3aIMOHHOU KYJIbTYPHhI?

YTO BKIIFOYAET CUMBOJIMYECKAS] CTOPOHA OPraHU3alHMOHHOW KYJIbTYPhI?
Kakune Thnbl Oprann3aliuOHHBIX KyJIbTYp BbI 3HaeTe?

ooNoGRWNE
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10.Yewm KynpTypa BIACTU OTINYAETCA OT KYJIBTYPHI POIH?

11.Yem KyapTypa 3a/1a4d OTIMYAETCS OT KYJIbTYpPbI JIAYHOCTH?

12.Kak popmupyercs opraHu3alluoHHas KyJabTypa?

13.Kak opranu3anoHHas KyJbTypa BIUSET HA MMOBEACHUE COTPYTHUKOB?

14.Tloyuemy opraHu3allMOHHAs KyJbTypa Ba)kKHa Ui aJanTallid HOBBIX
pabOTHUKOB?

15.Kak M0O>XHO OLIEHUTh YPOBEHb OpPraHU3allMOHHOMN KYJIbTYphI?

TecToBBIC 3a0aHUS:

TecToBEIC 3a0aHUs (BaKDBITOI‘O THIIA Ha BLI6OD BapHaHTa OTBeTa):

Cyenapuii 6bIn0IHEHUA.

1.BHUMAaTENBHO IPOYUTATH TEKCT 3a/1aHHSI U TIOHSTh, YTO B KAYECTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPHUAHTOB.

2. BHumaTenpHO MPOYUTATh NPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpaTh 0JJuH BEpHBII OTBET.

4. 3anucath TOJBKO HOMEp (WM OyKBY) BBIOpAaHHOTO BapHUaHTa OTBETA
(manpumep, 3 unu B).

Opeanu3ayuoHuas Kyaibsmypa blNoaHAem QYHKYU uHmezpayuu, maxk KaxK
OHa:

a) paszensieT COTPYAHUKOB Ha KOHKYPUPYIOIIUE TPYTIIIbL;

0) ¢opMmupyer OOIIYI0 HACHTUYHOCTh U YYBCTBO MPUHAIICKHOCTH K
OpraHu3alluy;

B) onpeaessieT (MHAHCOBBIC MOKA3ATEIN KOMITAHUH;

T') peryaupyeT TOJBKO BHEITHINE KOMMYHHKAIIUH.

Kaxoii  mun  kynemyper  opuewmuposan  Ha  UHHOBAYUU U
NpeonpuUHUMamensLCcmeo?

a) uepapxuyeckas;

0) ppIHOYHAS;

B) KJIAaHOBAs;

I') aIXOKpaTUyecKasl.

Tpancpopmayus  opeanuzayuoHHOU  KyIbmypvl — Aaeisiemcs —Hauboiee
CNLOJHCHOU NOMOMY, YMO:

a) TpeOyeT 3aMEeHBI BCETO 000PYA0BAHMUS;

0) mnpeamnojiaraeT HM3MEHEHHE TJIYOOKO YKOPEHHUBIIMXCS IIEHHOCTEH U
yOeXKICHUI;

B) BJICUET U3MEHEHHUE IOPUINYECKON (POPMBI OpraHU3alINY;

I') 3aBUCUT TOJILKO OT (PMHAHCHUPOBAHUSI.

Pumyanwi 6 opeanuzayuonHotl Kyaibmype 6blnoIHAIOM QYHKYUIO:
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a) TOJBKO Pa3BJICUYECHHS COTPYIHUKOB;

0) 3akperyieHuss U BOCHPOU3BOJACTBA IIEHHOCTEW OpraHU3allud 4Yepe3
MOBTOPSAOIINECS] CHMBOJIMYECKHE JICHCTBHUS;

B) (MHAHCOBOTO KOHTPOJIS;

I') TEXHUYECKOTO PErJaMEHTUPOBAHUS TpyAa.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHAHTOB IIPCAJIOKCHHBIX

Cuenapuil BBITIOJTHEHUS

1. BHuMaTeNnbHO MPOYUTATh TEKCT 33JJaHUSI U TIOHSTh, YTO B KAUECTBE
OTBETAa OXHUAACTCS HECKOJIbKO TPaBUJIBHBIX OTBETOB U3 MPEITI0KEHHBIX
BApUAHTOB.

2. BHuMartenbHO pounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.

3. BriOpaTh HECKOIBKO MPABUIIbHBIX OTBETOB.

4, 3anucath TOJBKO HOMepa (Wiau OyKBBI) BBIODAaHHOTO BapUaHTa

otBeTa (Harpumep, 1 4 umu A TN).

Kaxue wu3 nepeyucnennvix @yHKyuil GblNOIHAEM  OP2AHUZAYUOHHAS
Kynomypa?

a) MuTerpanus cOTpyJHUKOB 1 (POPMHUPOBAHUE YyBCTBA OOIIHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl ¥ pacyET HAJIOTOB;

B) PerynupoBanue noseaeHus yepe3 HepopMalibHbIE HOPMBI;

r) CHIKeHue HeONpeAeIEHHOCTH U MTPUJIaHUE CMbICIIA JeSTEIbHOCTH;

n) Texnnuyeckoe oOcIyKMBaHUE MPOU3BOJICTBEHHOIO 000PY10BaHNUS;

e) dopmupoBaHNEe KOHKYPEHTHOTO WMUKAa OPTaHM3AIMM BO BHEIIHEH

cperne.

TecToBEIC 3adaHus 3aKPBITOT'O THIIA Ha YCTAaHOBJICHHUC
HOCJICA0OBATCIIbHOCTH.

Cyenapuii 8bINOJHEHUS.

1. BHuMaTtenbHO MpounTaTh TEKCT 3aJaHUs M MOHATH, YTO B KAUECTBE
OTBETa 0’KUAACTCS MOCIEAOBATEILHOCTD AJICMEHTOB.

2.  BHuMMaTenpHO IPOYMUTATH MPEIIOKECHHBIC BAPHAHTHI OTBETA.

3. ITocTpouTh BEpHYH NOCIEIOBATENBHOCTh M3 MPEIJIOKEHHBIX
DJIEMEHTOB.
4. 3anucaTth OyKBbI/LU(PHI (B 3aBUCUMOCTH OT 33JaHUsl) BapUAHTOB

OTBETa B HY>KHOM TocieaoBaTeIbHOCTH (HanpuMep, bBBA unu 135).

KoHTpOJIBLHBIE 3aJaHUS:

3aganue 1. IIpoBeauTe [OMArHOCTUKY OPraHU3alMOHHOM KYJIbTYpbI
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BBIOpPAaHHOM OpraHu3anuy (peajbHOW WIM THIIOTETUYECKOM ), UCIIOJIb3Ys MOJEIIb
KOHKypupyromux  unenHocred  Kamepona u  KymnuHa.  Onpenenure
JTOMUHHPYIOIINAN TUI KYJIBTYPBI U JAUTE PEKOMEHIAMH IO €€ Pa3BUTHIO.

3ananue 2. CpaBHUTE CUIIBHYIO U C1a0y0 OpraHU3allOHHYIO KYJIbTYpy IO
KPUTEPHSIM: UHTEHCUBHOCTH pa3fefieHHUs LIEHHOCTEH, BIUSHHE HA IOBEJCHHUE,
ananTanys HOBBIX COTPYAHUKOB, BIMAHUE Ha J(PQeKTHBHOCTH. I[IpuBenute
peasibHbIe IPUMEPHl KOMIAHUN C CUIIBHOM KYJIbTYpOil.

TeMbl JOKTa10B:

1. OpranuzanuoHHass KyjabTypa Kak (DakTop KOHKYPEHTOCIOCOOHOCTH
KOMIIaHUU.

2. Mojenu quarHoCTUKHA OpraHu3aliMoHHON KynbTyphl: J. [lleitn, Kamepon
u Kyunn, Xodcreze.

3. YnpaBineHHE€ U3MEHEHUSMHU OPTaHU3ALMOHHOM KYJIBTYPbl: METOIBI U
MTOAXO/IBI.

4. KopnopatuBHble LEHHOCTH W WX poiib B  (OPMHUPOBAHUU
OpPraHMU3alMOHHOIO ITOBEACHUS.

5. HanoHanbHbIE KyIbTYpPBI M UX BIMSHUE HA OPraHU3alMOHHYIO KYJIbTYPY
TPAHCHALIMOHAJILHBIX KOMIIAHUM.

Tema 3.2. IlpoekTHpoBanue opraHuzauuoHHoi cucrembl. OIIK-1.1.,
OIIK-1.2.

Onpoc
KoHTpoJIbHBIE BOMIPOCHI TSI IPOBEAEHUS OIPOCA:

YT0 Takoe NpOEKTUPOBAHNE OPTAHU3ALMOHHON CUCTEMBI?

KakoBa 11es1b NpOeKTUPOBaHUSI OPTAHU3ALMOHHOW CUCTEMBI?

Kakue 3Tansl BKIIOYaET NPOEKTUPOBAHUE OPTaHU3ALMOHHON CUCTEMBI?

Kakue Meroabl MPUMEHSIOTCS NPHU MPOEKTUPOBAHUU OPraHU3ALMOHHBIX

cucrem?

UYTo Takoe OopraHu3alMoOHHas CTPYKTypa?

Kak ¢opmupyroTcst opranuzaliuOHHbIE CTPYKTYPhI?

Kakue hakTopsl BIUSIOT Ha BBIOOP CTPYKTYPhI OpraHu3auu’?

Kak onennBaetcst 3¢(heKTUBHOCTH OPTaHU3aAIMOHHOTO TIPOeKTa?

. Kakne kputepun UCHOIB3YIOT NPU OLICHKE OPraHU3allMOHHBIX TPOEKTOB?

10 UYT0 03HaYaeT KOPPEKTUPOBKA OPTaHU3ALUOHHOW CTPYKTYpHhI?

11.TTouemy opraHU3alLMOHHBIE CTPYKTYPbI HYK/IalOTCSI B UBMEHEHUU?

12.Kakue omuOKA BO3MOXKHBI TMPU NPOCKTUPOBAHUU OPTraHU3ALMOHHBIX
cucrem?

13.Kak cBs3aHbl IPOEKTUPOBAHKUE U PA3BUTHE OPraHU3ALUN?

14.Yem oTnruaeTcs NpOCKTUPOBAHUE OT PEOpPraHu3alun?

15.1Touemy Ba)xHa JAMArHOCTHMKAa OPraHU3allMOHHON CHCTEMBl TEpen

W
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IPOEKTUPOBAHUEM?

TecToBEIE 3a1aHU:

TecToBEIC 3aJaHus (BaKDBITOFO THIIA Ha BBI6OD BapHaHTa OTBeTa)I

Cyenapuu 6binoiHeHus:

1.BHuMAaTEIbHO MPOYUTATH TEKCT 3aaHUS U TIOHSTH, YTO B KAYECTBE OTBETA
O’KUJIAETCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

2. BuumaTenpHO MPOYUTATh NMPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucath TOJBKO HOMep (WM OyKBY) BBIOpaHHOTO BapuaHTa OTBETA
(manpumep, 3 unu B).

Cumyayuonnvlii.  no0Xo0 K  OP2AHU3AUUOHHOMY  NPOEKMUPOBAHUIO
ymeepaicoaem, umo:

a) CyYIIECTBYET €IWHCTBEHHO TIpaBWIbHAas CTPyKTypa sl  Bcex
OpraHu3alui;

0) BBIOOP CTPYKTYpHI 3aBUCUT OT KOHKPETHBIX YCJIOBHUH U ()aKTOPOB CPE/IbI;

B) CTPYKTypa He BiusieT Ha 3P(HEeKTUBHOCTb;

I') BCE OpraHu3alluy JIOJKHBI HCTIOJIb30BAaTh MATPUUHYIO CTPYKTYPY.

Ipunyun «cmpykxmypa credyem 3a cmpamezueiiy (A. Yanonep) oznavaem:

a) cTpaTerus pa3padaThIBAETCs MOCIIE MOCTPOCHUS CTPYKTYPHI;

0) cTpyKTypa J0KHA OBITh C(POPMHUPOBAHA B COOTBETCTBHM C BHIOpAHHOMU
CTpaTEruen;

B) CTPYKTypa MEpBUYHA, CTPATETHsI BTOPUIHA;

T') CTpaTerys M CTPYKTypa HE B3aMMOCBSI3aHBbI.

Buicokas (tall) opeanuzayuonnas cmpykmypa xapaxmepusyemcsi:

a) HeOOJIbIIMM YKCIIOM YPOBHEH HepapXuM U IIHPOKOH HOPMOM
YIPABJISIEMOCTH;

0) OOJIBIITUM YHCIIOM YPOBHEW MEpapXuU U y3KOH HOPMOU yMpaBlII€MOCTH;

B) OTCYTCTBHUEM BEPTUKAIBHOU UEPAPXUH;

T') HCKJIFOUUTEIIEHO TOPU30HTAIBHBIMU CBSI3SIMH.

Peunscunupune opeanuzayuonnoti cucmemsl npeonoaazaem:

a) HE3HAYUTEIIbHYI0 KOPPEKTUPOBKY CYIIECTBYIONTUX MPOIECCOB,;

0) (¢yHaaMeHTalbHOE  MEpPeNpOeKTHUpOBaHUE Uil  JOCTHDXKCHUS
KapIUHAIBHBIX YIyYIICHUN;

B) TOJIHKO M3MEHEHHE KaJIPOBOTO COCTABA;

I') COXpaHEHHUE MPESKHEH CTPYKTYPHI IIPU CMEHE TeJIeH.

Ha e6wibop opeanusayuounoli  cmpykmypvl — HaubOoabuiee  GIUSHUE
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oxazvieaem:
a) IIBET KOPIIOPATHBHOTO JIOTOTHUIIA;
0) cTparerus, pa3mMep, TEXHOJIOTUS U TMHAMUKA BHEIIHEU CPE/IbI;
B) pacIoyIOXKEHUE TJIaBHOTO oduca;
') UICKJIFOUUTENILHO YHMCIEHHOCTh MePCOHATA.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPpHAHTOB IIPCAIIOKCHHBIX

Cuenapuil BBITIOJTHEHUS

1. BHuMaTeNnbHO MPOYUTATh TEKCT 3aJaHUSI U TIOHSTH, YTO B KAUECTBE
OTBETa OXHUJACTCSI HECKOJIbKO TMPaBUJIBHBIX OTBETOB U3 MPEIIOKEHHBIX
BApUAHTOB.

2. BHuMartenbHO pounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4, 3anucath TOJbKO HOMepa (Wiau OyKBBI) BBIODAaHHOTO BapUaHTa

otBeTa (Harpumep, 1 4 uim A TN).

Kakue u3 nepeuuciennvix ¢hakmopos omuocames K CumyayuoHHbiM
nepemMeHHbIM, BIUAIUUM HA 8b100D OP2AHU3AYUOHHOU CIMPYKMYpbl?

a) Pazmep opranuszaiyu u 4YMCICHHOCTh NIEpCcOHaa

0) JInuHble BKYCHI AU3aiiHepa KOPIOPATUBHOTO caiTa

B) CTparerusi opranu3aiuu

r) lunamuka v HeOnpeneNEHHOCTh BHEITHEHN CpeIb

n) LiBeT ciryxeOHBIX aBTOMOOUIIEH pyKOBOACTBA

¢) [IpumMensiemast TEXHOJIOTHS TTPOU3BOICTBA

TecToBEIC 3adaHus 3aKPBITOT'O THIIA Ha YCTAaHOBJICHHUC
NOCJICA0OBATCIIbHOCTH .

Cyenapuii 8bINOJHEHUS!

1. BHuMartenbHO MpounTaTh TEKCT 3aJIaHUS U MOHSATH, YTO B KaUueCTBE
OTBETa 0’KUAACTCS MOCIEAOBATEILHOCTD AJIEMEHTOB.

2.  BHuMMaTrenbHO MPOUYUTATH MPEIIOKEHHBIE BADUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBLHOCTh W3 TPEJIOKEHHBIX
HJIEMEHTOB.
4. 3anucath OyKBBI/IIUPPHI (B 3aBUCUMOCTH OT 3aJlaHUs) BapUAHTOB

OTBETa B HY>KHOM TocieaoBaTeIbHOCTH (HanpuMep, bBBA unu 135).

Yemanosume nocuueckyro nociedosamenbHOCmMy 3mMano8 npoeKmupo8aHUs
HOBOU OP2aHU3AYUOHHOU CIMPYKIYPbL:

a) /lerambHOE IPOEKTUPOBAHKE: pacnpeeseHne PyHKIUMA, TOTHOMOYNN U
OTBETCTBEHHOCTH;
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0) AHanu3 cTpaTeruy, Ueaei U yCI0BUI BHEUTHEN Cpelbl OPraHU3aLUy;

B) OneHKa pe3yabTaTOB BHEAPEHUSI U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3paboTka KOHIENTyadbHOW MOJEIN HOBOW CTPYKTYpPHI U BBIOOp €&
TUIIA;

n) Peanuzanus (BHEApPEHUE) HOBOM CTPYKTYPBI YIPABJIECHUS.

KOHTDOJII)HI)IG 3a1aHHA.

3ananue 1. PazpaboraiiTe MpoeKT OpraHru3allMOHHON CTPYKTYPHI JUIsl HOBOTO
NPEANPUATUS 10 MPOU3BOACTBY U COBITY SKOJOTMYECKH YHUCTHIX MPOAYKTOB
nutanus (mratr — 120 yen., 3 HampaBleHHS ACATEILHOCTH: MPOU3BOJCTBO,
MapKETUHI/TIPOJIaXxu, TUCTpuOy1us). OOOCHYWTE BHIOOp TUTIA CTPYKTYPHI.

3amanue 2. [Ipoananm3upyiite (akTOphI, BIUSIONINE HA BBHIOOP CTEIICHH
LHEHTpaIU3aUu/AeHEHTPATM3ALNHI B OPraHU3alUH.

Jns KaxJIoro U3 CIEAYIOMMX MPEANPUATHN MPeasioKUTe 000CHOBAHHBIM
YpPOBEHb UEHTpaiu3aluu: a) cerb ObicTtporo mnuranus (500 touek); O)
KOHcanTuHroBass komnaHusi (30 3KcHepToB); B) rOCyIapCTBEHHOE YHHUTAPHOE
peAnpUsiTUE.

TeMmbl 10KIa10B:

1. Metononornyeckue MOAXOJbl K MPOEKTHPOBAHUIO OPraHU3ALMOHHBIX
CTPYKTYP.

2. Curyanmonsnble  (HakTOpbl OPraHU3alMOHHOTO  IPOCKTHUPOBAHMUS:
TEXHOJIOTHUs, pa3Mep, Cpeia, CTpaTErusl.

3. IlpuHIMN «CTpPyKTypa CIleAyeT 3a CTpPaTeTHel»:. COBPEMEHHBIE
UHTEPIIPETALUU U PUMEDPHI.

4. T'opu3oHTaBHBIE OPTraHU3alMM U IUIOCKUE CTPYKTYPhl KaK pe3yJbTat
OpPraHU3alMOHHOIO MPOEKTUPOBAHUSI.

5. HudpoBas TpaHchopmanuss u €€ BIUSHUE HA MPOCKTUPOBAHUE
OpraHU3aIMOHHBIX CUCTEM.

Tema 3.3. HanpaByienusi pa3BUTHA OPraHU3ALIMIA U OPraHU3allHOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpOJILHBIE BOIIPOCHI JUIS IIPOBEIECHUS OIPOCA:

Kakne coBpeMeHHbIE TEHACHIINH BIUSAIOT HA pa3BUTHE OpraHu3aIui’?

2. Kakue mnpuHUuUIBI JiekaT B OCHOBE (OPMHpPOBAaHHSA OpraHu3anuil B
COBPEMEHHBIX YCIIOBUSX?

3. [louemy THOKOCTH SBISIETCSA BaXKHBIM CBOMCTBOM  COBPEMEHHOM
opranuzanuu’?

4. TloueMy amanTUBHOCTh Ba)KHA JIJISl OPTaHU3ALUOHHBIX CTPYKTYp?

=
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Yro takoe nuppoBHU3aIMs OpraHu3auun?

Kak mudposu3zaius BIUseT Ha OpraHU3aAUOHHbBIE CTPYKTYPHI?
Yro Takoe ceTeBbie (HOPMBI OpraHU3aun?

YeM COBpEMEHHBIE OpTraHU3allMU OTINYAIOTCSA OT TPAJAULIMOHHBIX?
. Ilouemy Bo3pacTaeT 3HaUE€HHUE TPOECKTHOI'O YIIPaBICHUSA?

10 Kakwue nmepcrieKTHBHBIC HAMIPABJICHUS Pa3BUTHUS OPTaHU3AINIA BBl 3HAETE?
11.YT0 Takoe peMHXHHUPUHT OpraHU3aIMOHHBIX MTPOIECCOB?
12.Kak WHHOBAIIMH BIUSIOT HA pa3BUTHE OpraHU3aIuu?

13.TTouemy yCHINBAETCSl POJIh TOPU3OHTAIBHBIX CBS3CH?

14.Kak MeHsIeTCsl pOJIb PYKOBOJUTEISI B COBPEMEHHOM OpraHu3aniu’?
15.Kakue TpeOoBaHMS MPEABABISIOTCSA K OpraHu3aIusaM Oyayero?

©oo~No O

TecToBEIE 32)TaAHUS:

TecToBble 3a1aHKs (3aKPBITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInoaHeHUA!

|.BHUMaTeTbHO MPOYHMTATh TEKCT 3aJaHUS W TOHATH, YTO B KA4YECTBE
OTBETa OXKUJACTCS TOJIBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BuuMarenpHO MPOYUTATH NMPEJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpaTh 0J1uH BEpPHBII OTBET.

4. 3anucath TOJBKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

Bupmyanvuas opeanuzayus xapaxmepusyemcs:

a) HAJIM4YMeEM euHOro (pusznueckoro oduca;

0) oObeguHEeHuEeM reorpauuecku pacnpeneN€HHbIX YYaCTHHUKOB Yepe3
WH(GOPMAIIMOHHBIE TEXHOJIOTHH;

B) KECTKON OIOPOKPATUYECKOW UepapXue;

I') OTCYTCTBHEM KaKUX-TUOO KOMMYHUKAITUH.

Agile-memooonocus 6vina usnauanvro paspabomana ons:
a) CTPOUTEIBHOM OTpaCIIH;

0) pa3paboTKu IPOrpaMMHOT0 OOSCIICUCHHS;

B) TOCYIapCTBEHHOI'O YIIPABJICHHS,

T') CEJIbCKOTO XO3SICTBA.

Tenoenyus «ynioweHus» opeaHu3ayUoOHHbIX CMPYKMyp O3Ha4aem.

a) YBEITMUCHUE YHCIIa UEPAPXUICCKUX YPOBHEH;

0) CoOKpallleHHWEe ypOBHEH yMpaBieHUS U  PACIIMPEHHE HOPM
yIPaBIISIEMOCTH;

B) JIMKBUJIAITIO BCEX (DYHKITMOHAIBHBIX MTOAPA3ICIICHUN;

T) Iepexo/1 K OI0pOKpaTUIECKONH MOJICIH.
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Aymcopcune kax opeanuzayuorHas cmpame2usi Npeonoadzaent.

a) pacIIMpeHune IMITaTa JJIsl BBIMOTHEHUS BceX QYHKIIMNA BHYTPY KOMIIAHUY;

0) nmepenauy 4acTu (PyHKITHI BHEITHIM HUCITOJTHUTEIISIM )11 KOHIIEHTPAITu!
HA KJIFOUYEBBIX KOMIIETCHIUAX

B) CIUSHUE C KOHKYPEHTAMU;

') OTKa3 OT MapTHEPCKUX CBA3CH.

ESG-npunyuner 6 oOeamenvnocmu  opeanuzayuu  o3Havarom - yuém
Gdakmopoas:

a) UCKIIFOUUTEIHHO (PMHAHCOBBIX;

0) SKOJOTHMYECKHX, COIMAIBHBIX WU YIPABICHYCCKUX (KOPIOPATHBHOTO
yIpaBJICHUSA);

B) TOJIBKO TEXHOJIOTHYECKHX;

T') TOJIbKO 3aKOHOIATEIbHBIX.

TecToBBIC 3a4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HECKOJIbKHX ITPABHUJIBHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHUAHTOB IIPCAJIOXKCHHBIX

Cuenapuil BBITIOJTHEHUSA:

1. BHuMaTeNbHO MPOYUTATH TEKCT 33J]aHUSI ¥ TIOHSTH, YTO B KA4ECTBE
OTBETa OXHUJACTCS HECKOJIBKO TMPAaBUIBHBIX OTBETOB U3 MPEIJIOKECHHBIX
BapUAHTOB.

2. BHuMaTeNnbHO MPOYUTATh IPEATIOKEHHBIC BAPUAHTHI OTBETA.

3. Br16path HECKOJIBKO MPABUILHBIX OTBETOB.

4, 3anucath TOJILKO HOMepa (Wiau OyKBBI) BBIODAHHOTO BapUaHTa

orBeTa (Hanpumep, 1 4w A T).

Kaxue u3z nepeuucnennvlx meHOeHyuli Xapakmepuvl ONs PA3GUMUSL
COBPEMEHHbIX Op2anu3ayuul?

a) YcuiieHrne MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexos k ceTeBbIM U TUIATPOPMEHHBIM MOJIETISIM OM3HECa;

B) LludpoBuzanus u aBToMaTH3ams OM3HEC-MPOIIECCOB;

r) OTKa3 OT KaKuX-1100 MapTHEPCKUX U ayTCOPCUHTOBBIX OTHOIICHHI;

1) YIUIOILIEHHE UEPAPXUUECKUX CTPYKTYD;

e) Pa3Butue pacnpenenéHHbIX U YIaaEHHbIX KOMaH]I.

TecToBBIC 3aJaHusA 3aKPbITOI"O THUIIA Ha YCTAHOBJICHHUC
IMOCJICAOBATCIBbHOCTH .

Cyenapuii 6bInOIHEHUA

1. BHuMartenbHO mpounTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETA OKUJAETCS NOCIEI0BATEIBHOCTD 3JIEMEHTOB.

2.  BHuUMAaTenbHO MPOUYUTATH MPEIJIOKEHHBIE BAPUAHTHI OTBETA.
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3. [TocTpouth BepHYIO MOCIEIOBATEIBLHOCTh M3 MPEITIOKECHHBIX
AJIEMEHTOB.

4. 3anucath OYKBB/IIM(PHI (B 3aBUCUMOCTH OT 3aJaHMsI) BAPUAHTOB
OTBETa B HY>KHOU MocieaoBaTrenbHocTy (Hanpumep, bBBA wnu 135).

Yemanosume  nocuueckyro  nocnedoosamenvHocms  smanos  agile-
mpancgopmayuu mpaouyuoOHHOU OPeAHU3AYUL:

a) MacmtabupoBanue agile-nmpakTuk Ha BCIO OpraHU3aIHIo;

0) JmarHoctuka TOTOBHOCTH OpPraHHM3allMyd W BBISIBIICHUE OapbepoB s
W3MEHCHUM;

B) OnieHKa pe3yabTaToB MHJIOTA, KOPPEKTUPOBKA MOX0/1A;

r) OOydeHne KOMaHa U PyKOBOAUTENEH agile-MeTo1010TusIM;

1) 3aIryCK MAJIOTHOTO MTPOEKTa B OJTHOM TOIpa3IeTICHUN

KoHTpOJILHBIE 3aJaHUS:

3ananue 1. [Ipoananu3upyiTe )KU3HEHHBIM LUK OPTaHU3ALUHU IO MOJIEIN
N. Anuzeca. Omnpenenute, Ha KaKOM 3Tale€ HAXOAWTCS BbIOpaHHAs BaMu
peanbHas KOMIAHUs (WJIM TUIOTETUYECKasA), U MPEIOKUTE YIpaBICHUCCKUE
pELIeHMs], COOTBETCTBYIOIME JAHHOMY JTaIly.

3ananue 2. Pazpaboraiite miaH agile-tpanchopmariuu a1 TpaaAuIIMOHHON
OpOU3BOACTBEHHON KommnaHuu (uucieHHocTh 300 yen.). YKaKuTe OCHOBHbIE
ATamnbl, 0KHUAaEMble TPYTHOCTH U KIHOUEBbIE (PaKTOPbI yCIeXa.

3ananue 3. Onpenennre, BEpHbI WIM HEBEPHBI CICAYIOIINE YTBEPKACHUS.
(OTBeTHI 0GOPMUTH C TOSICHEHUSIMHU ).

1. CereBble opraHu3zalu Bcerga MeHee A(PQPEKTHBHBI, YeM
HepapxuyecKue.

2. HudpoBas Tpanchopmaius BeAET K  MOSBICHUIO  HOBBIX
OpraHu3alMOHHBIX (opM.

3. AyTCOPCHHTI MO3BOJISIET COCPEIOTOUYNUTHCS Ha KITFOUEBBIX KOMIIETCHITUSX.

4. Agile-nogxoa nmpuMeHUM TOJIBKO B I T-KOMITaHUsX.

5. Xonakpatus MPEANnoJiaraeT IOJHOE OTCYTCTBUE YIPABICHUYECKON
KOOPAMHALNH.

TeMmbl 10KIa0B:

1. TenneHuu pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYP B 3IIOXY UG POBOI
YKOHOMUKHU.

2.  CereBble W  BUPTyaJIbHbIE  OpPraHU3AIMH:  OCOOCHHOCTU
(GYHKUIMOHUPOBAHUS U YIIPABICHUS.

3. Agile-Tpancdopmanius: onbIT KOMIAHUN ¥ YPOKU BHEIPCHUSI.

4. Ycroitunoe pazputue (ESG) kak HOBBIM BEKTOp OpPraHU3allMOHHOTO
MPOECKTUPOBAHUSI.

5. bynymee opranuzauuii: camoymnpasisgemble KoMaHasl, DAO wu
NOCTOIOPOKPATUYECKUE CTPYKTYPHI.
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5.3.

OoMH WIn HECKOJIBKO

TEMATUYECKUX OJIOKOB

JUCITUITIIMHBI

3aBEpUIAIOTCS KOHTPOJbHOW pabotoir mo pazneny (manee — KP). Tekymumii
KOHTPOJIb YCTIEBAEMOCTH I10 JUCIHMIUINHE TIPEeIyCMaTPUBAET HE MEeHee 2 (IBYX) H
He 6oiee 10 (necstr) KP B TedeHue neproja OCBOSHUS TUCITUTUTHHEI.

MaxkcruMaabHOE KOJMYECTBO OaioB 3a Jr000H Thm pador B pamkax KP
coctasisieT 100 (cTo) 6aios.

Pacnipenenenne BecoBbix KodduimerToB mo KP B pamkax TekyIiero
KOHTPOJIS YCTIEBAEMOCTH TI0 JUCIHUILTHHE U (DOPMYITBI pacyeTa:

HaumenoBanue MakcumanbHoe Koaddurment Pesynbrar
KOHTPOJIbHOM paboThl | KOJMYECTBO OasioB 32 | Beca KOHTPOJILHOM KOHTPOJIbHON
pabory B pamkax KP, paboTsl paboTHI,
KOTOpPOE MOXKET y4acTBYIOLIHI B
HaOpaTh CTYACHT dbopMupOBaHUU
HUTOTOBOM OaJTbHOM
OIICHKH I10
JCITUTLIINHE
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Htoro: X 0,46 46

dopmMmyia pacyeTa pe3yibTaTa KOHTPOJIbHOU PabOThI:
Pesynbrat KOoHTpOJIBHOM paboThl = KomudyecTBo 0amwioB 3a paboTy B
pamkax KP X KoadduimeHt Beca KOHTpOJIbHOM pabOTHI.

5.4. @opMBI TEKYIIETO0 KOHTPOJISI YCIIEBAEMOCTH OOYJAIOIIUXCSI B PaMKax

KP u TUmoBbI€ OLIECHOYHBIE MATEPUAIIBI:
KP - 1.

Pa3znen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
OKJIAI:
[ToaroToBUTH AOKIAA MO OJHOH W3 CJIACAYIONIMX TEM, HPEICTaBUTH €ro

ayJIMTOPUH U OPTraHU30BaTh IUCKYCCHIO.

1. Teopust opranu3anyy B CUCTEME YIPABICHUYECKUX HAyK: MECTO, CBSI3H,
cnerugurka mpeaMera.

2. DBOIIOUMA B3IVISA0B HA OPraHU3ALMIO: OT KIACCHYECKUX KOHUENIUN K
COBPEMEHHBIM MOAXOAaM.

3. Opranu3anusi Kak OTKpbITasi CUCTEMA: 3HAYEHHUE CUCTEMHOI0 MOJAX0/1a
JUTS YIIPABJIEHYECKOU MTPAKTUKH.

4. CounanpHasi Opraiu3anus B yCIOBHUSAX HU(POBU3ALMH: TPaHCHOPMALIHS
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CTPYKTYp U OTHOLIEHUH.
5. ®opmanbHble U HedOpMadbHbIE OpPraHU3AIMH: MPOTUBOPEUHE WU
CUHEPIUs B COBPEMEHHOM MEHEKMEHTE?

MeToan4uecKrue peKOMEHIALMHU 10 TOJATOTOBKE JIOKIA/a.
HOI[I‘OTOBK& JOKJIazga CHOCO6CTByeT q)OpMI/IpOBaHI/II'O HaBBIKOB
HCCJ'IGI[OB&TCJILCKOIZ pa6OTBI, PaCHIUPACT ITO3HABATCIIBHBIC HHTCPCCHI, IIPUYy4dacT

KPUTHUYECKHU MBICIIUTD. [ [py HanMcaHuu JOKIa/a 1o 3aaHHON TEME COCTaBISICTCS
TJ1aH, TOA0OUPAIOTCS OCHOBHBIC UCTOYHUKH. B mporiecce paboThl ¢ ICTOYHUKAMU,
CUCTEMATU3UPYIOT MOJYUYCHHBIE CBEJCHUS, IETAI0T BBIBOABI U 00O0OIIIECHHUS.

[logrotoBka  gokiaga  Tpedyer oT  oOydaromierocss  OOJbIION
CaMOCTOSATENLHOCTH U CEPhE3HON MHTEIJICKTYyaJIbHON pabOoThl, KOTOPast IPUHECET
HauOOJIBIIYIO TOJB3Y, €Clid OyJeT BKIYaTh C ceOsl CIEAYIOIIME JTallbl:
U3ydeHUEe HamOoJiee BAXKHBIX HAyYHBIX pabOT MO JaHHOW TeMme, NEepPEeuCHb
KOTOPBIX JA€T caM IPEeNnoJaBaTelib; aHAJIU3 U3yYEHHOIO MaTepHasa, BbIJCICHHUE
HauOoJiee 3HAYUMBIX JJISI PACKPBITUSI TEMbI (PAKTOB, MHEHUHN PA3HBIX YUEHBIX U
HAay4YHBIX TIOJIOKEHU; 0000IIeHHEe U JIOTMYECKOE IOCTPOEHUE MaTrepuasa
JOKJa/1a, HapuMep, B popMe pa3BEpHYTOTO IUIaHA; HAMKCAHUE TEKCTa TOKIaaa
c coOrofieHueM TpeOOBaHUN HAYYHOTO CTHUJIS.

[TocTpoenue goknaaa BKIOYAET TPU YaCTU: BCTYILUIEHHE, OCHOBHYIO YacCTh
U 3aKi04eHue. Bo BCTYIUIEHUM yKa3bIBAae€TCs TeMa JOKJIaJa, YCTaHABIUBAETCS
JIOTUYECKasi CBSI3b €€ C JPYrMMH TEeMaMu WIM MECTO paccMaTpUBaeMOi
npoOJieMbl Cpeu APYrux npoOsaeM, AaeTcs KpaTKuid 0030p MCTOYHHMKOB, Ha
MaTepualie KOTOPhIX pacKphiBaeTcs TemMa U T. 1. OCHOBHAs 4acThb JI0JKHA UMETh
YETKOE JIOTHYECKOE IOCTPOEHUE, B HEM I0JKHA ObITh pacKpbITa TeMa J0Kiaaa. B
3aKTIOYEHUH  OOBIYHO  TOJIBOJSTCS UTOTH, (OPMYJIUPYIOTCS  BBIBOJIBI,
MOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHON MPOOJIEMBI U T. TI.

KP - 2.
Pa3nen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ormpoc.
Bormpocs miis onpoca:

1. Yro sBisieTcst 0ObEKTOM U TIPEIMETOM TEOPUHU OPTaHU3AIUHN KaK HAYKH?
2. YeM Teopusi OpraHU3aliy OTINYAETCA OT MEHEI)KMEHTA KaK HayKu?

3. Kakue MeTobl UCCIIeIOBAHUS UCTIOIB3YIOTCSL B TEOPUU OpPTraHU3aLNN?
4. B uém Briag @.VY. Teitsiopa B TEOPUIO OPraHU3ALINU?

5. Uro Takoe 3MEPIKEHTHOCTh W IIOYEMY 3TO CBOWCTBO Ba)XHO IS
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MOHUMAaHUs OpraHU3aALHH?

6. UeMm OTKphITasi OpraHU3alMOHHAsI CUCTEMA OTIMYAETCS OT 3aKPBITOM?

7. KakoBa posb 0OpaTHOU CBSI3U B OpraHU3alui Kak cucreme?

8. Uem (opmanbHas opraHu3aIus OTIHYaeTcs OT HeopMaTbHOU?

9. Uro Takoe couualibHasg POJib B OpPraHU3allMd M KaK OHA CBA3aHa CO
CTaTycom?

10. IToueMy CUCTEMHBIN MOAXO]T CUMTAETCS METOJ0JIOTHYECKON OCHOBOM
TEOpPUM OpraHu3aIuu’?

KonTponrsHoe 3aganue

AO «CeBepTex» — mnpousBoguTeNb OBITOBOW 3JIEKTPOHUKU CPEIHETO
IICHOBOI0 cerMeHTa (YMHBIE KOJIOHKH, HEOOJbIHE OBITOBBIC IPUOOPHI).
Komnanusa ocHoBaHa 9 neT Hazaa WHXEHEPOM-NIPEANPUHUMATEIEM. 3a
nocieanue 4—5 aeT oHa ObICTPO pociia 3a CYET:

e pAaCIIUPEHHUS JIMHEHKU MPOAYKIIUH;

e BBIXOJA B HECKOJIBKO PETHOHOB PD;

e AKTUBHOI pabOTHI C MapKeTIUIeicamu.

KitoueBbie (pakThI:

o Uucnennocts: 520 corpynnukoB (5 net Hazaza Obuio 70).

o Crpykrypa: GopMaIbHO JIMHEHHO-(DYHKIIMOHAIbHAS.

['enepanpublii aupekTop (ocHoBarenb). Ilom HHMM: TPOU3BOJCTBO,
MapKeTHHT, Tpoaax#, huHaHcel, HR, I'T, norucruka, ciryx06a kauecTna.

o 3a mocnenHuil roa poct BbIpydku 3amemnuiica ¢ 25-30% mo 5% B rog,
NPUOBUILHOCTD IMaJ1AET.

o B otpacnu ycununack KOHKYpPEHIIHSI, MOSBIISIFOTCS. HOBBIE UTPOKH C OoJee
JICIIEBON MPOAYKIIMEN U AKTUBHBIM OHJIAWH-TIPOABUKEHUEM.
VYpasienue:

1. CunbHasa nenTpanuzanus. Bce kiroueBbie perieHUs (HOBbIE MPOIYKTHI,
I[EHbI, OI0JPKETHI HA MAPKETUHT, COTJIACOBAHUE KPYITHBIX KOHTPAKTOB) MPOXOIST
yepe3 reHepajbHOro aupekropa. @opMallbHO B KOMIIAHMHM €CTh JAUPEKTOpa
HaIpaBJICHUI, HO OHK HE UMEIOT MIPaBa CaMOCTOSITEILHO YTBEPXKAaTh 3HAUUMbIC
pelieHus.

2. Poct yucna perimameHTOB. 3a MOCJEIHUE JIBA T0O/Ia MOSIBUIIOCH MHOKECTBO
VHCTPYKLHM, IOJIOKEHUHM, PErjlaMEeHTOB coriacoBaHus. s 3amycka HOBOWU
aKI[MH B MapKeTIUIeHCE JOKYMEHT JOJDKEH ITPOUTH 10 5 COTJIACOBAHUM.

3. CpenHuii MEHEDKMEHT TIeperpyKeH. PyKOBOIUTENHN OTACIIOB kKaTyIOTCS,
YTO:

OIHOBPEMEHHO IIOJYUHSAIOTCA M T'€HEPaJIbHOMY IUPEKTOpYy, U
(GYyHKUHMOHATIBHOMY JHUPEKTOPY (HAampuUMep, PErMOHAJbHBI MEHEIKEp IO
MIPOJAKAM JTOJKEH OTYMTBIBATHCS U IUPEKTOPY MO MPOJAKAM, U TUPEKTOPY IO
MapKETHHTY);
y HUX €CTh OTBETCTBEHHOCTH 3a pe3yibTaT (KPI mo mpoaaxkam, cpokam
3aIlyCKa HOBBIX TOBapOB), HO HET ITOJIHOMOYUH MO paclpeneIeHUI0 PECYpPCOB.
4. KoHGAMKTHI MEXy MOApa3aeIeHUSIMU.
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[Tpomaku OOBUHSIOT MPOU3BOCTBO B HECOOIIOICHUN CPOKOB U HU3KOU

rHOKOCTH («MBI HE MOKEM OBICTPO U3MEHUTH MAPTHUIO MO 3aMPOC KIUSHTA ).

[Ipou3BOACTBO KadyeTrcs Ha NPOJAXU M MApKETUHI: OHU IMO3IHO

JOBOJIAT MPOTHO3BI CPOCA U YACTO MEHSIOT ClIEHU(PUKALINN.
MapkeTuHr cuuTaer, 4ro (PUHAHCHl «IyIIaT» HHUIMATUBBI H3-32
KECTKOTO OI0/KETUPOBAHUS.
5. TIpoGaeMbl ¢ KOMMYHUKAITUEH.

BHyTpy KOMIAHUM aKTHBHO WCIOJB3YIOTCA 4YaThl M IOYTa, HO
peryjsipHble  COBEIIAHMS MO  Kpocc-(QOYHKIMOHAIBHBIM  BOIPOCAM
OTCYTCTBYIOT.

BHu3y uepapxuu COTPYIHHUKH HE TMOHHMAIOT OOIIME MPUOPUTETHI:
OJIHOBPEMEHHO MPUXOJIAT 337a41 U3 Pa3HBIX OT/IEJIOB, KOTOPHIE MPOTHUBOpPEYAT
JpYT APYyTy MO CPOKaM U IPUOPUTETHOCTH.

6. Ilagenne MoTHBALMH.

B koMnaHuM y4yacTUJIMCh YBOJIbHEHUS MEHEKEPOB CPETHETO 3BEHA.

CoTpyIHUKHA  XKaJTylOTCI Ha  «OIOpPOKpaTHiO», «OECKOHEUYHBIE
COTJIaCOBaHUS», «HEMOHITHBIE U YACTO MEHSIOIIUECS IPUOPUTETHI».

7. HenaBHHE N3MEHEHUSA
Bgenena cucrema KPI u GoHycOB, HO KpUTEpUM OLEHKU AJI Pa3HBIX
OTJICJIOB HE COIJIAaCOBaHbI MEXJy COOON (Hampumep, MpOAaKU HalleJIeHbl Ha
MaKCHUMaJbHbIN 00bEM, a TPOU3BOJICTBO — HA MUHUMU3ALUIO U3/IEPKEK U Opaka,
YTO CO3/1a€T IPOTUBOPEUHS).
I'eHepanbHbIl AUPEKTOP MBITAETCS «OTIYCTUTHY» YaCTh MOJHOMOYUH,
HO TpU MEPBBIX K€ MpoOjemMax BO3Bpallla€T KOHTPOJb K ceOe: OTMEHSET
pEeLIeHUs] JUPEKTOPOB, BBOAMT JONOJHUTEIBHBIE YPOBHH COIIACOBAHUN.
3amaHue:
1. Onpenenure CTaguio KM3HEHHOTO LIMKJIA KOMIIAHUM M MPOOJIEMBbI €€
OpPraHMU3alMOHHON CTPYKTYPBI, CBSI3AHHBIE C 3TOW CTAIUEH.

KP - 3.
Pa3gen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Ornpoc
Bonpocs! miist onpoca:

1. Bce 1M KOMIIaHMM B CBOEM pAa3BUTHUH IPOXOAIT BCE CTaaUU
*U3HeHHoro nukna? [loscHure oTBeT.

2. B ueM coCTOSIT MPUYMHBI PACIIPOCTPAHEHUSI MATPUYHBIX CTPYKTYp?
KakoBbI OCHOBHBIE ITPU3HAKA MATPUYHON CTPYKTYPHI?

3. IlpuBenute omnpeneneHUE  «TOPU3OHTAIBHOM  OpraHU3aLluny.
KakoBbI mpenMyniecTBa ropu30HTAIIBHON OPTaHU3ALNH?

4. B kakux ciy4asx [pPUMEHEHHE NPHUHIMIOB IMOCTPOCHHUS
TOPU30HTAIBHONM OpraHu3aly oka3biBaercs 3(h(PeKTUBHBIM?
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5. B kakux oTpacisix 5KOHOMUKH, 110 Bamemy MHeHHIO, B HANOOIbIIIEH
CTENEHU MOJy4aeT pacpoCTpaHEHUE TOpU30HTaIbHAS opranuzanus’? [louemy?
6. Uto o3HavaeT TEPMUH «TOPU3OHTANIbHAS UEPAPXUS YIPABICHUS»?

TecToBEIE 3a1aHMs C MHCTPYKIHUEN 110 BEINOJHEHUIO:

TecToBBIC 3aaHUS (BaKDLITOFO THIIA Ha BI)I6OD BapHaHTa OTBeTa)I

Cyenapuii 6bInOIHEHUA!

| .BHuMaTensHO MpouyuTaTh TEKCT 3a/aHusl M TOHATh, YTO B KadyeCTBE
OTBETA OKUAETCS TOJIBKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHMMAaTenpHO MPOYUTATH MIPENIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BriOpaTh OJMH BEPHBII OTBET.

4. 3anucath TONBKO HOMEp (Wi OyKBY) BBIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

Ilpunyun «cmpykmypa ciedyem 3a cmpamezueuy NPUMEHUMENbHO K
OP2AHUBAYUOHHOMY NPOEKMUPOBAHUIO O3HAYACN.!

a) apredaxTsi;

0) nexnapupyeMblie IIEHHOCTH;

B) 0a30BbBIC MPETIOI0KCHHS;

') KOPTIIOPATUBHBIN KOJCKC.

Aymcopcune Kax opeaHu3ayuorHas cmpamezusi Npeonoadzaem.

a) BBITIOJTHEHUE BCeX (PYHKIUN COOCTBEHHBIMU CUIIAMU;

0) nepenauy yacTu GyHKIIMN BHEITHUM UCIIOTHUTENISAM JJ1s1 KOHIIEHTpaIuu
Ha KJIFOYEBBIX KOMITETCHITUSX;

B) CIUSHHUE C KOHKYPEHTAMU;

T') JIUKBUJIAIMIO BCTIOMOTATEIbHBIX TO/Ipa3/ieiCHUI 0€3 3aMEHBI.

TecToBBIC 3a4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HECKOJIbKHUX ITPABUJIBHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

Cuenapuil BBITIOJTHEHUS:

1. BHuMartenbHO NpOYUTaTh TEKCT 3aJaHUS U MTOHATh, YTO B KAYECTBE
OTBETAa OXHUAAETCA HECKOJIbKO NPaBUJIbHBIX OTBETOB U3 MPEITI0KEHHBIX
BApUAHTOB.

2. BHUMaTENBHO MPOYNTATh NPENIOKEHHBIE BAPUAHTHI OTBETA.
3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
4, 3anucaTh TOJLKO HOMepa (wiau OyKBbI) BBHIOPAHHOTO BapHaHTa

orBeta (Hanpumep, 1 4 wim A T).

Kaxue u3 nepeuucnennvlx meHOeHYUull XxXapakmepuvl 0N pPA3GUMUSL
COBDEMEHHBIX OP2AHUZAYUOHHBIX CMPYKMYD?
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a) YcuieHne MHOTOYPOBHEBOW OIOPOKpATHH;

0) [lepexon k ceTeBbIM U MIATPOPMEHHBIM MOJIEISIM;

B) YIUIOLIEHNE UEPAPXUU U PACILIMPEHUE HOPMBI YIIPABISEMOCTH;
r) OTKa3 OT KaKuX-1100 NapTHEPCKUX OTHOLIECHU;

1) Pa3zButre pacnpenenéHHbIX U yIadE€HHbIX KOMAH]T;

¢) Hudposuszanus n aBToMatuzanus OM3HEC-TIPOIIECCOB.

TecToBBIC 3alaHuA 3aKPBITOT"O THUIIA Ha YCTAHOBJICHHUC
HOCJIACAOBATCIILHOCTH .

Cyenapuii 6bINOIHEHUA!

1. BHuMaTeNbHO MPOYUTATh TEKCT 3aJIaHUS U MOHAThH, UTO B KaYECTBE
OTBETA OXKHUAAECTCS MOCIEAOBATEIBHOCTD AJIEMEHTOB.

2. BHuUMAaTenbHO MPOUYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEIOBATEIBHOCTh M3 MPEII0KEHHBIX
AIIEMEHTOB.
4. 3anucatbh OYKBBI/LIUQPHI (B 3aBUCUMOCTH OT 3a/IaHUs1) BapUAHTOB

OTBETa B HY>KHOM MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).

Yemanosume JIO2UYECKYIO nocne008amenbHOCHb amanos
YeneHanpasieHH020 U3MEHEeHUsl OPeAHUZAYUOHHOU K)IbIYpPbl.:

a) 3akperuieHHe HOBBIX HOPM 4Yepe3 CUCTeMY IMOOIIpEeHUH, oOydeHue u
KOPIOPATUBHYIO CUMBOJIUKY;

0) OreHka pe3yJbTaTOB U3BMEHEHHUI 1 KOPPEKTUPOBKA MOIX0/14;

B) JluarHocTwka CyIeCTBYIOIIEH KyJNbTYpPhl U BBISBICHUE pa3pbiBa C
YKETAEMBIM COCTOSTHUEM;

r) JleMoHCTpaImsi HOBOTO MOBEJCHUS JTMICPaMU OpTraHU3AIINH;

1) PazpaboTka jxeraemMoil Mojiesid KyJbTYphI U TU1aHa TpaHchopMaluu

5.5. OnucaHue JONOJHUTEIBHBIX MaTe€pUaIoB U  00OpyAOBaHUS,
HEOOXOUMBIX JIJISl BBIMOJTHEHHUS TPOBEPOYHBIX 3aJaHUi (npu Heobxooumocmu).

JIns1 BBINIOTHEHHMS 3aJaHUM OTKPBITOTO THIIA PA3PEIIACTCs UCTIOJIb30BAHUE
KOHCIIEKTOB JICKIMA M y4eOHbIX TocoOuit mo aucuuruimae «Teopus
OpraHu3alun».

JIns1 BBIITOJTHEHMST ONPOCOB, TECTOBBIX 33aJaHUK, KOHTPOJIBHBIX 3aJIaHUU
pasperiaeTcsi HWCIOJb30BAaHWE YEPHOBUKA (JIUCT OymMarv) M MHUCbMEHHBIX
MPUHAIICKHOCTEH ISl (PUKCAIMKM TTPOMEKYTOUHBIX 3alUCEd W IUIaHA OTBETA.
Hcnonp30BaHnE TEXHUYECKUX YCTPOMCTB HE IPEYCMOTPEHO.

6. @DopMBbI IPOMEKYTOYHOM ATTECTALUN, KPUTEPUH U IIKAJIA
OLICHMBAHUS, TUNIOBbIC OLICHOYHbIC MATEPHUAJIbI 10 JUCUMUILTIMHE
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6.1. Ilpomexytounasi arrectanus (3a4yer) MPOBOAUTCS B MUCHMEHHOU
dopme. OOywaromuiics TMOJIy4YaeT 3aJaHWe€ C BapuaHTAMU  3aJIaHHM.
OOyuaromuiics moy4yaeT YUCThIe MAPKUPOBAHHBIE JTUCTHI OymMaru AJis 3amuceit
pelieHusl 3a1a4, 3aTeM MPUCTYMaeT K pemeHuto. Heobxomumo aath OTBET B
NUCPMEHHOM BHJE, MOAPOOHO H3JIOKHUB XOJl PELICHHS, MPU HEOOXOAUMOCTH
3aBEPILIUTH PEIICHUE BHIBOJAMHU.

6.2. TunoBble OLIEHOYHbIE MaTEepHAJIbl IPOMEKYTOUHON aTTECTALIUU.
TunoBble MPOBEPOYHBIE 33JaHUS I CaMOINOATOTOBKH O0YyYaromerocs K
IPOMEXKYTOUHOM aTTeCTallUH:
Pasnesn 1. Teopernyeckue OCHOBbI M HAayYHbIE aCHEKTbl TEOPHU

OpraHu3aIum.

Tema 1.1. Teopusi opranm3anum M eé MeCTO B CHCTeMe HAYYHBIX
3Hanmii. OIIK-1.1., OIIK-1.2.

KOHTPOJIBHEIC BOIPOCHL:

Uto npencrapiser coO0i MpeIMeT TEOPHUH OPTaHU3AIINH ?

Kakwue 3agaum peniaet Teopusi opranu3auu’?

KakoBa poJib TeOpUM OpraHu3alii B CHCTEME HAyUYHBIX 3HAHUI?
C KakMMM HayKaMU CBSI3aHA TEOPUSI OpTaHU3ALN?

Uto noHMMaeTcs N0 MOHSATUEM «OPTaHU3ALUI»?

Kakue kiroueBbie NPU3HAKU XapaKTEPU3YIOT OPraHU3aIUI0?

UeM oTnryaeTcsi OpraHu3anys Kak Mpouecc OT OPraHu3alu Kak
CcOCTOSHUA?

8. KaxoBbl OCHOBHBIE IPUHIIMITBI TIOCTPOSHUS OPTaHU3AIINIA?

9. B uém cocToWT 3HAYCHHE CHCTEMHOTO MOAX0/a B TECOPUU OpraHU3AINH?
10.Kak Teopust opraHu3aiuy MPUMEHSETCS B IPAKTUKE YIIPABJICHUS?

NogakowbdPE

KoHTpOoJILHBIE 3a1aHUS:

3aganue 1. Omnpenenurte, K Kakol 00JIaCTU HAyKU OTHOCHUTCS TEOPUS
OpraHu3aluu (eCTeCTBEHHbIC, TEXHUYECKUE, COLMATIbHBIE) U OOOCHYWUTE CBS3b C
OPYTUMU AUCIUTUIMHAMM.

3amanue 2. Ha ocHoBe nmnpumepa (YHHUBEPCUTET, KOMIIAHUS,
TOCYYpEXKICHUE) BBIACIUTE JJIEMEHThl oOpraHu3zauuu (1esib, CTPYKTYpa,

GbyHKIIUU, PECYPCHI).
Tema 1.2. Opranuzanus kak cucrema. OIIK-1.1., OIIK-1.2.

KoHTpOJIBLHBIE BOONPOCHI:
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Yro Takoe cucrema?

KakoBbI OCHOBHBIE IPU3HAKA CUCTEMHOCTHU?

B 4éM cOCTOUT CUCTEMHOCTh KaK CBOMCTBO MaTepuu’?

Kakue a1eMeHTBl UMEIOT MECTO B CUCTEME OpraHU3ALNH?
Yo Takoe CBA3U B CUCTEME U KAKOBBI UX aTpUOyTHI?

UeM paznnyaroTCsl HallpaBJIEHHOCTh, CHJIA U XapaKTeEP CBSA3U?
Kak kmaccuunupyroTcst CucTeMbl?

Kakue O6b1BatoT cBOiCTBa cucTeM?

. UTO Takoe TUIOJIOTUSI OPTaHU3ALIMIL?

10 [ToueMy Ba)KHO pacCMaTpUBaTh OPraHU3ALHUIO KaK CUCTEMY?

wCoNoRWNE

KOHTDOJII)HI)IG 3a1aHHA.

3aganue 1. Onpenenure CUCTEMY IPOU3BOACTBEHHON OPraHU3allNH, BbIICIINB
MOJICUCTEMBI U CBS3U MEXy HUMU.

3aganue 2. CocTaBpTE CXEMY B3aUMOCBSI3E€M MEKIY DJIEMEHTAMHU CHUCTEMBI
«MYHULIAMIATIbHAS aIMAHACTPALUSY.

Tema 1.3. Counanbnas opranusanus. OIIK-1.1., OIIK-1.2.

KOHTpOJIbEHBEIE BOIIPOCHI:

. UTo Takoe conuanbHasi opraHu3anus?

. [Touemy mr01M CO31AIOT OpPraHU3aALNN?

. Kakue cy1iecTByIOT TUIbI COUUAIBHBIX OpTraHU3alnii?

. UeM cTatryeckre OpraHu3alu OTJINYAOTCS OT TMHAMUYECKUX?

. Kakue npuHUIMIbI JIe)KaT B OCHOBE JEWCTBUSI OpraHu3aiuii?

. KakoBbI (hyHKIIMM COIMATBLHOM OpraHu3aIiu?

. B 4ém nposBIsieTcsa CyIHOCTh COUUAIBHON CTPYKTYPbI?

. UTo sABNSAETCS KPUTEPUEM YCTOMYMBOCTHA OPTAHU3ALINU?

. Kak counanbHble HHCTUTYTHI CBSI3aHbI C OpraHU3alusIMu?

0. [Touemy cormanbHbIC OpTraHU3AIMH HEOOXOIUMBI JIJIs1 00IIecTBa?

P OOoO~NOoOOoThWwWwNPE

KoHTpOIBHBIE 3a0aHU:

3aganue 1. Onpeaenute BUA OpraHU3allUy 1O 33JaHHOMY OTTMCAaHUIO (ILIKOJIa,
apMus, apTus, Kiryo).

3aganue 2. CpaBHUTE NPUHLMIBI JSUCTBUS CTATUYECKOM U JUHAMUYECKOM
OpraHu3alliy Ha MMPUMEpPE My3es U cTapTara.

Pazgen 2. Opranmszanusa u  ynpasjieHue. @OYyHKUMOHMPOBAHHE
OpPraHu3anuu
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Tema 2.1. 3akoHbl, perjaMeHTHpPYWOIIHEe (YHKIMOHUPOBAHHUE
opranu3anuii. OIIK-1.1., OIIK-1.2.

KoHTpoabHBIE BOOPOCHL:

16.YT0 MOHMMAIOT TIOJT 3aKOHOM OpTaHU3aIuH?

17.Kak knaccuuuupyoTcs 3aKOHbI OpraHu3anun’?

18.Kakue npUHIHUITBI OpraHU3alsl JOJKHA UCIOJIb30BaTh AJISl YCTOMYHUBOTO
pa3BUTHA?

19.YT0 03HaUaeT 3aKOH KOMIO3UIIH?

20.Yto mpezacTaBiisieT co00M 3aKOH CUHEPTUU?

21.KakoB 3aKOH pa3BUTHS OpraHU3aIUuU?

22.Kakue 3aKOHOMEPHOCTH OTIPEICIISIOT 3 PEKTUBHOCTD
(GYHKIIMOHUPOBAHUA?

23.YT1o Takoe aAanTUBHOCTh OpraHu3alun?

24.B 4yéMm 3aKiI04aeTcs 3aKOH CaMOCOXpaHEHUs?

25.Kakue 3Tamnsl MpoXo/sT OPTaHU3alH B Pa3BUTHU?

KOHTDOJIBHLIG 3a1aHHA.

3aganue . [lpuBeauTe mpumep NEUCTBUSA 3aKOHA CHHEPTUU B PEAIbHOMI
OpraHu3aluu.

3aganue 2. Omnpepenure 3Tal  pPa3BUTHS KOHKPETHOM OpraHu3aluu
(HanpuMmep, cTapTara) Mo Mpu3HaKaM: poCT ITaTa, (hopMann3anus CTPYKTYpHI,
BBIXO/l HA PBIHOK.

Tema 2.2. Opranusanus u ynpasjienue. OIIK-1.1., OIIK-1.2.

KoHTpoJIBbHBIE BOONPOCHI:

UTto Takoe cucTtema yrpaBJICHHS?

Kakue 3a1aum penraeT yrnpaBieHUE OpraHu3anuen?

Kak cooTHOCSTCS 1€/ OpraHu3aiuu 1 GyHKIUN yIIpaBICHUS?

Urto Takoe ynpaBieHCKas CTPyKTypa?

Kak knmaccuunupyroTces opraHu3allMOHHbBIE CTPYKTYPbI?

Kakue nmpenmyinecTsa UMeeT TUHEHHO-(YHKITMOHAIBHAS CTPYKTYpa?
YTo oTIaM4aeT MaTpUIHYIO CTPYKTYPY?

KakoBbl PUHIUITBI pAllMOHATILHON OpTraHU3allUuK YIIPABIICHUS ?

. B uém ponb pykoBouTENS B yIIPaBICHUN?

10 [ToueMy ynpaBieHuE paccMaTpUBAETCs Kak mpoiecc?

CoNOOR~ODE

KoHTpOJIBHBIE 3a0aHU:

3amanue 1. IlocTpoiiTe cxemy ympaBieHUss HEOOJBIION KOMITaHUEH
(AupeKTop, OTAE MapKETUHTA, TPOIaKH, TPOU3BOACTBO).
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3amanne 2. Omnpenenute, Kakas CTPyKTypa (JIMHEWHas, MaTpH4HAasd,
NPOEKTHAsA) ONTUMAaJIbHA JUIsl BHEAPEHUS] MHHOBAIIMOHHOTO MPOYKTA.

Tema 2.3. ®ynkuuonupoBanue opranusanuu. OIK-1.1., OIIK-1.2.

KOHTDOJII)HI)IG BOITPOCHI.

KTo siBnsieTca cyObeKTOM OPraHU3alOHHON J1€ATETbHOCTH ?

Uro sBiseTCcsl 00BEKTOM OPraHU3alMOHHON IeITeTbHOCTH?

B uéM 3akmirogaeTcs npouecc NpUHATHS PEeIICHUN B OpraHu3aiin?
Kakue MeTopl NpUHSTHS pelIeHUH CYIeCTBYIOT?

[ToueMy KOMMYHUKAITMU BaXHBI JJIsl OpraHU3ann ?

Kakue BUIbI KOMMYHHUKAIIUNA BBIACISIIOT?

UYro BKIIIOYaeT HH(POpPMALIMOHHOE 00eCIIeUeHHE YIIPaBICHUS ?
KaxoBa poib oOpaTHO# cBsI3u?

. B ué™m oTiinumne popmasibHBIX 1 HEPOPMaTbHBIX KOMMYHUKAIUI?
10 Kaxkue 6apbephl CyIeCTBYIOT B KOMMYHUKAIIUSIX?

CoNOR~ODE

KoHTpOJILHBIE 3aJaHUS:

3amanne 1. CmopenupyiiTe MpolecC MNPUHATUS PEIICHUS IO BBIOOPY
MOCTABILIHUKA, TPUMEHSSI METOJ «JI€PEBA PELICHUID.

3amanne 2. Ormnpenenutre BO3MOXHbBIE Oapbepbl KOMMYHHUKAllUd B
roCyJapCTBEHHOM YUPEKICHUU.

Pazgen 3. Opranu3anmoHHast KyJbTypa M NPOECKTHPOBAHHE
OPraHU3aANUOHHOMN CHUCTEMbI

Tema 3.1. Opranuzanuonnas kyiabrypa. OIIK-1.1., OIIK-1.2.

KoHTpOJIBHBIE BONPOCHI:

Yrto npencrapisieT coOOM OpraHU3aliMoOHHAas KyJIbTypa?

KakoBbl €€ QpyHKIIMN?

Kakue sneMeHThl BKIIIOYAeT KyJIbTypa OpraHu3alun?

YTO Takoe NEHHOCTU U HOPMBI B OPTaHU3aMOHHOM KYJIbType?

B uém oTnmuue KoprnopaTUBHOW KyJbTYPhl OT OPraHU3allMOHHOW?
Kak xknmaccuunmpyrorcs TUTIBI KyJIbTyp?

Uto xapakTepu3yeT KyJIbTypy BJIaCTH?

[Touemy kymnbTypa siBrsiercs GpaxkTopom 3hHEKTUBHOCTH?

. Kak u3ameputb ypoBEeHb OpraHU3allMOHHON KYJIbTYpPbI?

lO Kak ¢hopmupyeTcst opraHuzaioHHas KyjabTypa?

LCoNOOTR~WDE

KoHTpoabHBIE 3a1aHUS:
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3apanue 1. Onpenenure TN OpraHU3alMOHHON KyIbTypbl [T-komMnanuu.

3amanne 2. CocTaBbTE€ CXEMY OJJIEMEHTOB OPraHU3ALMOHHON KYJBTYpBI
(LIEeHHOCTH, CUMBOJIBbI, HOPMBI, PUTYaJIbI).

Tema 3.2. IlpoekTupoBanue opranu3anmuonHou cucrembl. OIIK-1.1.,
OIIK-1.2.

KoHTpOoabHBIE BOOPOCHI:

YT0 Takoe MPOEKTUPOBAHNE OPTaHU3ALIIN ]

Kakue nenu npecneayer npoeKTUPOBAHHE?

KakoBbI 3Tarbl NpOEeKTUPOBAHUS OPraHU3allMOHHON CUCTEMBI?
Kakne MeTonpl TPOEKTUPOBAHNS IPUMEHSIIOTCS?

Yro Takoe opraHu3alMOHHAsA CTPYKTypa?

Kak oneHuth 3(heKTUBHOCTH MPOEKTHOM CTPYKTYpHI?

UYTo 03HAaYaET KOPPEKTUPOBKA OPTraHU3ALUOHHON CUCTEMBI?
KakoBa pojib JMarHOCTUKUA OpraHu3aIiu?

. Kakune kpurepun UCHOIB3yrOTCS IPU OLIEHKE ITPOEKTA?

10 Kakue ommOku yanie BCero JOImyCKarTCs IPU NPOEKTUPOBAHUN ?

CoNOGARLDE

KOHTDOJIBHLIG 3a1aHHA.

3amanne 1. Onummre s3Tanbl MPOEKTUPOBAHUS HOBOM CIyKObl B
MYHULIUIIAIUTETE.

3aganue 2. Ha mnpumepe otnena KagpoB ONPENEIATE KPUTEPUU
3¢ (HEKTUBHOCTH €r0 OPraHU3aAIMOHHON CTPYKTYPHI.

Tema 3.3. HanpasiieHusi pa3sBUTUS OPraHU3alMii 1 OPraHU3aALUOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.

KoHTpOJIBHBIE BONPOCHI:

Kakune TeHneHmm onpenesitoT pa3BUTUE COBPEMEHHBIX OPraHU3aLHil?
B uéM BbIpakaroTCsl NPUHIMIIBI THOKOCTH U aJalTUBHOCTH?

YTo Takoe mpouecc peuHKUHUPUHTA?

Kak nudposu3zanus BIUseT Ha pa3BUTUE CTPYKTYP?

Uto 03HaYaeT CeTEeBOM TUIl OpraHu3aIuu?

Kakue pakTopsl CTUMYIUPYIOT pa3BUTHE OPTaHU3ALUOHHBIX POopM?

UYewm oTnuyaroTcs TpaAULIMOHHBIE 1 COBPEMEHHBIE MOJIENN OpraHU3aluii?
Kakue MeTo1pl HCHIONIB3YIOTCS IS OLIEHKH [TEPCIEKTUB Pa3BUTHSA?

. IloueMy UHHOBAIIUU CTAHOBATCS (PAKTOPOM PA3BUTHSI?

10 Kak nnaTdopMeHHbIe OpraHU3aiiil MEHSIOT CTPYKTYPY YIIpaBieHUs?

LCoNOOTROODE

KoHTpoabHBIE 3a1aHUS:
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3amanue 1. Omnpepenute mnpuszHaku 1U(GPOBOM TpaHchoOpMaluu B

ACATCIIbHOCTU OpraHru3aluu.

3amanue 2. CpaBHUTE TPAJAMIMOHHYI0O M CETEBYI0 OpraHU3aIUio 110

KPUTEPHUSAM CTPYKTYPbl, KOMMYHUKALII 1 THOKOCTH.

6.3. Kputepuu u mkana onenrBanusi Ha ocHoBe bPC.

KPUTEPUUN OLIEHMBAHIA

PE3VIJIBTAT B
BAJIJTAX

JlaH TONHBIM, B JIOTMYECKOW IIOCIIEOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTaBJIEHHBIH BOIPOC, TJE€ OH MPOJEMOHCTPUPOBAI
3HaHUS TIpeIMeTa B TOJNHOM o0ObeMe y4eOHOW mporpammsl,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JUCLMILIMHY, CAMOCTOSATENBHO,
W HCYEPNBIBAIONIC OTBEYAET HA JIOTIOJHUTEIBHBIE BOIPOCHI,
OPUBOAUT  COOCTBEHHBbIE  IpPUMEpPHl MO  IpoOsieMaTHKe
MOCTABJICHHOTO BOIPOCA, PEHIMI MPEUIOKEHHBIE IMPAKTHYECKUE
3a7aHus 0e3 onnOoK

90-100

JlaH pa3BepHYTbIA OTBET Ha [OCTABJIEHHBIA BOIPOC, TAE
oOyyarolmuiicss JEeMOHCTPUPYET 3HaHHS, NPUOOpPETEHHbIE Ha
JICKUMOHHBIX M CEMUHAPCKUX 3aHATUAX, A TAKKE IOJy4YCHHBIE
MOCPEACTBOM HM3YYECHHsI O0s3aTENbHBIX YYEOHBIX MaTEpUajoOB IO
KypCy, JA€T apryMEHTUPOBAHHBIE OTBETHI, IPUBOJIUT MPUMEPHI, B
OTBETE€ TMPUCYTCTBYET CBOOOAHOE BIAJCHHE MOHOJIOTHYECKOM
peublo, JIOTUYHOCTh M IOCJIEN0BaTeNbHOCTh oOTBeTa. (OmHaKo
JOMYCKAeTCsl HETOYHOCTh B OTBETEe. Pemmin mnpeaioKeHHbIe
MPAKTUYECKHE 3aaHus C HEOOJIBIITUMU HETOUHOCTSIMU.

75-89

JlaH OTBeT, CBUAETENBCTBYIOIIMI B OCHOBHOM O 3HAaHUH MPOLIECCOB
W3y4aeMOll  JUCUWILIMHBI, OTIIUYAIOIMMNACA  HEJIOCTAaTOYHOM
rIIyOMHON ¥ TONMHOTOM pPACKPBITUS TEMBI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOpHUH, cJ1abo CHOPMHPOBAHHBIMUA HABBIKAMHU aHAJIM3a
SBJICHUH, MPOLECCOB, HEJOCTATOYHBIM  YMEHHMEM  J1aBaTh
apryMEHTHPOBAHHBIC OTBETHI U MPUBOIUTH MPUMEPHI, HEJJOCTATOYHO
CBOOOJHBIM BIIaJIECHUEM MOHOJIOTMYECKON peubi0, TOTUYHOCTHIO U
MOCJIeI0BATEILHOCTRIO OTBETA. JlomycKaeTcss HECKOJIBKO OITHOOK B
COJIEpKaHUU OTBETA M PELICHUU MPAKTUYECKHUX 3aJIaHUM.

60-74

JlaH OTBeT, KOTOPBIA COAEPKHUT Ps CEPHE3HBIX HETOYHOCTEM,
OoOHapy>KUBAIOIIMK HE3HAHHE MPOILIECCOB M3ydaeMoil HpeaMeTHOH
o0jacTy, OTJIMYAIOUIUICS  HErayOOKMM  pacKpbITUEM  TEMBI,
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOpPUH, HEC(HOPMHUPOBAHHBIMH
HaBbIKAMHU aHalM3a SBJCHHM, MpOLEcCOB, HEYMEHUEM JaBaTh
apryMEHTHPOBaHHbIE OTBETHI, CI1a0BIM BJIaZICHHEM MOHOJIOTHYECKON
peublo, OTCYTCTBUEM JIOTUYHOCTHU U MOCJIE0BATEIbHOCTH. BBIBOIBI
MIOBEPXHOCTHBI. PellleHne NpakTHUYeCKHUX 3aJaHuil HE BBIIOJIHEHO,
T.€. 00y4Jaromuiics He COCOOEH OTBETHTh HAa BONPOCHI Ja)Ke MpHU
JIOTIOJIHATEJIBHBIX HABOJSIIMX BONPOCAX IPENOAABATENS.

1-59

6.4. Jlng peuieHrs KOHTPOJIBbHBIX 3aJaHU 0OydaroniemMycsi pa3peraercs
UCIIOJIb30BAaHUE YEPHOBHUKA (JIUCT OymMarv) U MUCbMEHHBIX MPUHAJICKHOCTEH
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s (UKcalMy MPOMEXKYTOUYHBIX 3alucedl W ImiiaHa oTBeTa. Mcmomb3zoBanue
TEXHUYECKUX YCTPOMCTB HE MPETYCMOTPEHO.

1. MeTO)Il/I‘IeCKI/Ie MaTepHUaJIbI MO0 OCBOCHUIO ITUCIHUITINHDbI (MOI[y.]Iﬂ)

[Tony4yenue yriryOJIeHHBIX 3HAHUH MO U3Y4aeMOU TUCHUTIIIMHE IOCTUTACTCS
3a CYET JIOMOJHUTEIBHBIX YaCOB K ayJUTOPHOU paboTe caMOCTOATENbHON paboThI
CTYJIEHTOB. Bhizensiemble yachl 11€1€co00pa3HO MCIOJIb30BaTh JIsl 3HAKOMCTBA C
JOTIOJTHUTEILHOM HAYYHOU JIUTEpaTypoil o mpoOsieMaThKe JUCITUIUIMHBI, aHATIN3a
HAyYHbIX KOHIEMIIUNA U COBPEMEHHBIX MTOJIX0/I0B K OCMBICIICHUIO PaCCMaTPUBAEMBIX
npobiem. K camocrositenbHOMY BHIy paOOThl CTYJIEHTOB OTHOCUTCS paboTa B
OubIMoTEeKaX, B AJICKTPOHHBIX MMOMCKOBBIX CHCTEMaxX | T.II. TI0 cOOpy MaTEpHAJIOB,
HEOOXOJMMBIX JUIsl TIPOBEACHUS TMPAKTUYECKUX 3aHATHI WM BBIOJIHEHUS
KOHKPETHBIX 3aJIaHUl MpernojiaBaTens 1mo uiydaeMbiM TeMaMm. CTyJIeHThl MOTYT
YCTAHOBUTH JUAJIOT C MPEMNOIaBaTesIeM, MOTyYaTh KOHCYIbTAIMU MO BBITIOJHEHUIO
3aaHuil. B kauecTBe OIIEHOYHBIX CPEICTB HA MPOTSHKEHUU CEMECTPA UCIIOIb3YIOTCS
TECTOBbBIC U UHbBIC 3a/IaHUSI.

OOyuenue 1o gucHuiuimHe «Teopust opraHu3anuu» Mpeanojaraet
U3y4YeHUE Kypca Ha ayJAUTOPHBIX 3aHATHUAX (JIEKUUU, MPAKTHUECKUE 3aHITHS) U
CaMOCTOATENbHYI0 PaboTy cTyaeHToB. [IpakTudeckue 3aHSITHS JTUCIUILIAHBI
MpEeAnojaraloT WX MPOBEICHHE B Pa3NUYHBIX (OpMax C IEJbI0 BBISIBICHUS
MOJIYYCHHBIX 3HAHUM, yMEHUH, HABBIKOB M KOMIIETCHIIMM C MPOBEACHUEM
KOHTPOJIbHBIX Mepornpuatuil. C 1eiapio 00ecleueHrs YCHeIHOro O00y4YeHUs
CTYIEHT JOJKEH TOTOBUTBHCSA K JIEKIMH, MOCKOJbKY OHa SIBIISIETCS Ba)KHEHIIEH
dbopmoii opranuzainuu yaeObHOro mpoiecca, NoCKOIbKY:

— 3HAKOMUT C HOBBIM YU4E€OHBIM MaTepUATIOM;

— pa3bsACHAET y4eOHbIE DJIEMEHTHI, TPYAHbBIC /ISl TOHUMAaHUS,

— CUCTeMaTU3UPYET YUCOHBIN MaTepuan;

— OPUEHTUPYET B yueOHOM MpoIiecce.

Pabota oOyuaronierocs Ha JICKIIUU:

Cnymanue W 3amuch JIEKUMKA — CIOKHBIA BHUJ BY30BCKOM ayIMTOPHOMU
paboTel. BHUMaTenpHOE CiylIaHWE WM KOHCIEKTUPOBAHUE JIEKIMM Mpearoiaraet
WHTEHCUBHYIO YMCTBEHHYIO JI€ATE€IbHOCTh oOy4aromierocs. KpaTkue 3amucu
JIEKLIMMA, X KOHCIIEKTUPOBAHUE IMOMOTAET YCBOUTH yueOHbIM MaTepuasi. KoHcnekT
SBJISIETCS] TIOJIE3HBIM TOT/Ia, KOTJA 3alMCAHO CAMOE CYIIECTBEHHOE, OCHOBHOE U
CZIETIaHO ATO CaMHUM O0YYarOIIHUMCS.

IloaroroBka K MpakTUYECKUM 3aHATHUSM:

[ToaroToBKy K Ka)XXAOMy IPAKTHUYECKOMY 3aHATHIO KaXAbli 00ydaromuncs
JIOJDKEH HadaTb C O3HAKOMJIEHMS C IUIAHOM, KOTOPBIM OTpakaeT COJEpKaHue
IIPEUIOKEHHON TeMbl. TiarenbHOe NpOAyMBIBAHUE U U3y4YEHHE BOIPOCOB ILJIAHA
OCHOBBIBA€TCA Ha MPOPabOTKE TEKYLIEro Marepuaa JIEKIMH, a 3aTeM H3Y4YCHMs
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00s13aTeIbHON U TOTIOJTHUTENLHOM JINTEPATYPhl, PEKOMEHJOBAHHYIO K JAHHON TEME.
Ha ocHOBe wuWHAMBHAyalbHBIX MPEANOYTEHUH oOOydaromeMycss HE0O0X0AUMO
CaMOCTOSITENIFHO BBIOpaTh TeMmy JHokjiana / pedepata / Bompoca MO TeMme
MPAKTUYECKOT0 3aHATHS U M0 BO3MOKHOCTH MOJATOTOBUTH IO HEMY MPE3EHTALMIO.
Ecnu mporpamMMoil JUCHUIUIMHBL MPELYCMOTPEHO BBINOJHEHUE MNPAKTHYECKOTO
3aJJaHusl, TO €r0 HEOOXOAUMO BBINOJHUTH C YYETOM IMPENTIOKEHHOW MHCTPYKLUU.
Bce HOBbIE MOHATHS MO M3yd4aeMOM TeMe HEOOXOIMMO BHECTU B IJIOCCApui,
KOTOPBIN 11e71€CO00pa3HO BECTU C CaMOI'0 Hayasa u3yueHus Kypca. Pesynbrar Takoi
PpabOThI 10JIKEH MTPOSBUTHCS B CIIOCOOHOCTH 00Y4aOIIErocs CBOOOIHO OTBETUTD HA
TEOPETUUYECKHUE BOIIPOCHI MPAKTUYECKOTO 3aHATHUSA, €r0 BBICTYIUICHUU U YYACTHH B
KOJUIEKTUBHOM  OOCYXXJEHHM  BOIIPOCOB  M3y4yaeMOM TEMbl, IpaBUIbHOM
BBITNIOJTHEHUH MTPAKTUUECKUX 33JJaHUM U KOHTPOJIbHBIX PaloT.

CTpykTypa NpakTUYECKOIO 3aHITHS:

B 3aBucMMOCTH OT coAepKaHUsA U KOJIMYECTBA OTBEJICHHOIO BPEMEHU Ha
U3YYEHUE KaXKIOU TEMbl MOKET MPAKTHUYECKOE 3aHATUE COCTOATh U3 YEThIPEX-IATU
YacTeu:

1. OOcyxleHne TEeOpPEeTHYECKUX BOIPOCOB, OMPEIEIECHHBIX MPOrpamMMoOi
JUCUUTUINHBI.

2. Jlokman u / wiM BBICTYIUIEHHE C TNPE3CHTAUMsAMU IO IpodieMe
IIPaKTUYECKOTO 3aHATHS.

3. O6cyxeHre BbICTYIUIEHUH IO TeME — TUCKYCCHSL.

4. BobinonHeHWe 3alaHus C MOCIEAYIOIKUM Ppa300poM IMOIYYEHHBIX
PE3yJIbTaTOB WK OOCYKIECHUE MPAKTUYECKOTO 3a/1aHNs, BBIIIOJIHEHHOTO 1I0Ma.

5. IloxBeneHue UTOTOB 3aHATHS.

Pabota ¢ nuTepaTypHbIMU UCTOUYHUKAMU:

B mporiecce MOArOTOBKM K MPAKTUYECKUM 3aHSATUSIM, OOYUYarOIIUMCS
HEOOXOJMMO O0paTuTh 0CO00€ BHHMAaHHWE Ha CaMOCTOSTENILHOE W3y4YCHUE
PEKOMEHJIOBAaHHON Y4eOHO-METOJUYECKON (a Takke HayyHOH W MOMYJSPHOIN)
mutepatypbl. CamocrtosTenbHass pabota ¢ ydeOHUKaMH, Y4€OHBIMH MMOCOOUSIMH,
Hay4YHOM, CIIPaBOYHOM Y NOMYJIAPHOW JIUTEPATYPOH, MaTEpUAIIAMH ITEPUOINYECKUX
u3nanuii u VIHTepHeTa, CTAaTUCTUYECKUMH JaHHBIMU SBISIETCS HamOoJiee
3G ()EKTUBHBIM  METOJIOM  TIOJy4Y€HMs] 3HAHUW, TIO3BOJISIET  3HAYMTEIILHO
aKTHUBU3UPOBATh IIPOIECC OBJIAJeHUsS uHGOpMaALUeH, crocoOcTByeT Oosee
rIyOOKOMY YCBOCHHIO M3ydaeMoOro marepuaia, GopMupyeT y oOyJaromuxcs CBOe
OTHOIIIEHUE K KOHKpETHOH mpobieme. bosee rirybOKoMy pacKphITHIO BOIPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JOTOJHHUTEIBbHON JTUTEPATYpPOl, PEKOMEHIOBAHHOM
mpernojiaBaresieM,  4TO  TO3BOJSIET  OOyYaronmuMCs ~ TMPOSIBUTh  CBOIO
WHJUBUAYAJIbHOCTh B paMKax BBICTYIUICHUS Ha 3aHSATUSIX, BBIABUTH IIUPOKUUN
CIIEKTp MHEHUH 10 U3y4aeMou mpoobiieme.

8. YueOnas  JmrTeparypa u  pecypchl  HMHGOPMALMOHHO-
TeJIeKOMMYHHKAIIMOHHOI ceT UHTepHeT
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8.1. OcHoBHas nHuTEpaTypa

1. Pycenkass O. B., Tpodumona JI. A., Ileconkas E. B. Teopus
OpraHu3alyy : y4eOHUK 1)1 By30B. — Mocksa : U3narensctBo FOpaiit, 2025. —
391 c. — (Bricmee o6pa3oBanue). — TekcrT : anekTpoHHbIH // OOpa3oBaTenbHAs
mwiatdopma FOpaiit. — URL.: https://urait.ru/bcode/559707

2. Teopus opranuzanuu : yueonuk / FO. B. Ky3nenos, E. B. Menskoga.
— MockBa : UznatenbctBo IOpaiit, 2025. — TekcT : 37eKTpOHHBIA //
OOpasoBarenbHas 1wiatdpopma FOpaiit. — URL: https://urait.ru/book/teoriya-
organizacii-559707

3. CmupuoBa B. I'. OpranuzainoHHas KyJbTypa : Y4YEOHUK U
MPaKTUKyM il By30B. — MockBa : M3parensctBo FOpaiit, 2024. — 306 c. —
(Beicmiee oOpazoBanme). — Tekct : anektponnbii // OOpa3oBaTelbHAS
wiatgopma FOpaiit. — URL: https://urait.ru/bcode/536208

4, OpraHu3aimoHHOE MPOEKTUPOBAHUE : yueOHOe mocodbue. — MockBa
: UHOPA-M, 2025. — Texkct : anexktponHsIii // 9bC.

8.2. JlonoyHUTENbHAS JUTEepaTypa

1. OcHOBHBIE 4CpThl U 0COOEHHOCTH ynpaBHeH‘IeCKOﬁ 3BOJIOIOMHU B
coBpemenHbix ycinoBusix // eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?id=80386552

2. Teopust U TpaKTUKa YIPABICHUS B COBPEMEHHBIX YCIOBHUSAX : COOPHHUK
MaTepuagoB KOH(EpEeHIIUH. — 2024. — URL:
https://elibrary.ru/item.asp?id=69175187

3. HccnenoBanmne akTyalbHBIX BOIPOCOB COBPEMEHHON TEOPHUHU YIIPABICHUS
/l eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?id=72798634

4. NuctpymenTsl coBpemeHHOro meHemxmenTa // eLIBRARY.RU. — 2024,
— URL.: https://elibrary.ru/item.asp?id=75203424

5. BpiOop opraHu3anMoHHOW CTPYKTYpbl KOMIIAHMU B MEpuo] LU(PPOBOI
TpaHchopmaru OuszHec-mporieccoB ¢ npumenennem moxaenu SCARF //
CyberLeninka. — 2023. — URL.: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-
biznes-protsessov-s-primeneniem-modeli-scarf

6. OpranuzanuoHHas KyJabTypa: (opMupoBaHHE, pa3BUTHE W OIICHKA :
yaeOHoe nocobue. — 2024. — URL:
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie,_r
azvitie_i_ocenka.htm

8.3. HopmaTuBHbIE paBOBbIE JOKYMEHTHI U MHAs TpaBoBasi HH(GOpMaIIus
He ucnone3yrorces

8.4. UnTepHeT-pecypchl
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1. Nudpopmanmonno-npasooit moptan ['APAHT.PY. — URL:
https://www.garant.ru/

2. HNudpopmanmonno-npasoBoit noptan «KoncynsrantlImrocy. — URL:
https://www.consultant.ru/about/

3. Hayunast onektponnass Oubmmoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4, Hayunas snexktponHass Oubnuoteka «KubepJlennnka». — URL:
https://cyberleninka.ru
S. OnexkTpoHHO-OMONMMOTEeYHass  cuctemMa  «Jlampy. —  URL:

http://e.lanbook.com

9. MarepuajbHO-TEXHHYECKas 0a3a, HHPOPMANMOHHbIE TEXHOJIOTHH,
NnporpaMMHoe odecriedeHre 1 HHPpOpMALMOHHBIE CIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHUYECKOE 00ECIICUeHHE TUCUUIIIMHBI BKIIOYAET B CEOSI:

- JIGKIIMOHHBIE AyJUTOPUH, OOOpPYAOBAaHHBIE BHICOMPOCKIIMOHHBIM
o0opyZOoBaHMEM [JIsl TPE3CHTALMi, CpEeICTBAMH 3BYKOBOCIPOU3BEICHHS,
HKPaHOM;

- TIOMEIICHMS VISl POBEACHUSI CEMUHAPCKUX U MPAKTUUYECKUX 3aHITHM,
o0opy1I0BaHHBIC YU4eOHON MeOebIO.

JuciuminHa  TOJJEp’KaHa  COOTBETCTBYIOUIMMH  JIMIIEH3MOHHBIMU
nporpaMmMHbIMH TipoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[IporpamMMHBbIe cpeacTBa obecriedeHtst yaeOHOro mpoliecca BKI0YaIoT:

- DJIGKTPOHHBIC TPE3CHTAllMU, OpTraHu3aIUsl B3aUMOJCHCTBUSA C
00yJarOMUMHUCS TIOCPEICTBOM 3JIeKTPOHHOM mouthl, MTS Link.

- mporpammbl mpe3eHTaunoHHoW rpadguku (MS PowerPoint — s
MOATOTOBKH CJAi/I0B U IPE3EHTALUN );

- tekctoBble pemaktopel (MS WORD), MS ECXEL — pns tabunwi,
Jarpamm.

By3 oOecneunBaer kaxaoro oOydaromierocsi pabo4yuM MeCTOM B
KOMITBIOTEPHOM KJIACCE€ B COOTBETCTBUU C OOBEMOM H3ydaeMbIX TUCIUIUINH,
o0ecrnieunBaeT BbIX0 B ceTh MIHTEepHeT.

[TomerneHust 11 CaMOCTOSITENIBHOW pabOThl OOYYAIOIIMUXCS BKIIIOYAIOT
CJIEYIOIYI0 OCHAILIEHHOCTb: CTOJIbl ayJIUTOPHBIE, CTYJIbs, JOCKH ayJUTOPHbIE,
KOMITBIOTEPHl C TMOJKIIOUYCHHEM K JIOKaJbHOM CEeTH WHCTUTyTa (IS
KOMIBIOTEPHBIX ayauTopuii) u Mutepuer. s uzydenus yaeOHOM TUCIUTUIMHBI
HCITIOJIB3YIOTCSl aBTOMATU3UPOBaHHAsI OMOIMOoTeuHass HH(POPMAIMOHHAS CHUCTEMa
U DJICKTPOHHBIE OMOJINOTEUHBIE CUCTEMBI.
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