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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas nmporpamMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa it ucronHeHust B 2025 - 2026 yueOHOM romy Ha
3acemannu kadenpsl MeHeKMEHTa HEITPOU3BOICTBEHHON Chephl

[Iportoxom ot " " 2025 1. No__

3aB. xadbennoil KaH1.3K0H.HavK. noueHT. Tavacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouyast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogo0peHa Juist ucnosHeHus B 2026 - 2027 ydeOHOM To1y Ha
3acenannu kadeapsl MeHeKMEeHTa HEeTIPOU3BOICTBEHHOH Cephl

[Ipotokon ot " " 2026 T. N

3aB. kadeqpoil KaH.9KOH.HayK, TONEHT, TapacoBa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa HEPOU3BOJICTBEHHOH Cephl

[Ipotokom ot " " 2027 1. Ne_

3aB. xadbennoil kKaH1.9KOH.HaVK. noueHT. Tavacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopeHa s ucroaeHwst B 2028 - 2029 yueOHOM TOIy Ha
3acenannu kadeapbl MeHeKMEHTa HEPOU3BOJICTBEHHOMN Cephl

[Ipotokon ot " " 2028 r. No_

3aB. kadeapoil kaHa.9KOH.HayK, ToueHT, Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

ABJIIACTCA OBJIAJACHHUC 3HAHHUAMHU H HpHOGpeTGHI/IG IMMPAaKTUYECKUX HaBBIKOB I10 OpraHU3allun IIpoIlecca
YHpaBJICHUA U3MCHCHHUAMMU.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

[IpuoOpeTeHne KOHIENTYaTbHBIX M METOJOJIOTHYECKHX 3HAHWH O CYNHOCTH W TNPHUPOJIE BO3HUKHOBEHUS
W3MEHEHMU, pOJIM U3MEHEHU B pa3BUTUM OpraHU3AIUH.
YcBoeHne HaBBIKOB Q)OpMHpOBaHI/IH CHUCTCMbI OpraHru3alvi MEHCIPKMCHTAa OpraHru3alliyu B YCJIOBUAX N3MEHECHHUM.

DopMupoBaHue

HAay4YHOr'0 MHPOBO33PCHUA U  O3HAKOMJICHUC C TCXHOJIOTMAMU MW MCTOAAMHU  YIPABJICHUSA

U3MEHEHHUSMU B OpraHU3alUu.
Wzyuenne ocobeHHOCTEH QYHKIIMOHUPOBAHHS OPTaHU3AINHU B YCIOBHSIX HEMPEPHIBHBIX H3MECHEHHH.

1.3. MECTO JUCIUIIYIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHON
ITPOI'PAMMBbI
ukn (pasaen) OTIOII BO: |b1.B

1.3.1. Jucyunnuna "Ynpaenenue usmenenusimu" onupaemes na cnedyowue anemenmel OI1OI BO:

[InanupoBaHuEe U IPOTHO3UPOBAHKE B YIIPABICHUU

YnpaBieH4eckoe KOHCYJIbTUPOBaHHE

COBpeMeHHBIe KOMMYHHKallUl B MCHCIPKMCHTC

1.3.2. Jucyunauna "Ynpaenenue uzmenenusmu” evicmynaem onopou Ojisl Ciedyiouux 31eMeHmos.

MexnyHapOJHbI MEHEIKMEHT U MAapPKETUHT

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJINHBI:

VK-2.1: Cnocoben onpedensams yenu u 3a0a4u YynpasieHus UsMeHeHUAMU HA OCHOBe NPOEeKMHO20 N00X00d

3HaTh!
Yposensb 1 | npuHIUTE HOPMUPOBAHUS KOHIETIINH MTPOEKTa B paMKaxX 0003HaY€HHON TIPOOIEMBI
YpoBeHb 2 | 0CHOBHBIC TPEOOBaHUS, MPEABSBIIAEMBIC K IIPOCKTHOM padoTe
YpoBensb 3 | KpUTEpHUU OLIEHKH PE3YJIbTATOB MPOCSKTHOU JACSITETLHOCTH
YMeTs:
Yposensb 1 |pa3pabareiBaTh KOHIIEHITUIO MTPOEKTa B paMKax 0003HAYECHHOW MpoOIeMbl, HOPMYIUpPYS IIeib, 3a/1a4H,
AKTYyaJIbHOCTb, 3HAYMMOCTH (Haquon, IMPAKTUYCCKY0, MCTOAMYCCKYI0O U HHYIO B 3aBHCUMOCTU OT
THUTIA MPOEKTA), OKUIAEMBIE PE3YJIbTaThl M BO3MOXKHBIE c(pephl UX MPUMEHEHUS
YpoBeHb 2 | IPOTHO3UPOBATh PE3YJbTAT JNEATEIFHOCTH W IUIAHUPOBATh JEHCTBUS [UISI JOCTHIKCHHS JTaHHOTO
pe3yabTaTta
YpoBeHb 3 | IpOrHO3UPOBATH POOIEMHBIE CUTYAIIMH M PUCKU B IPOSKTHOM JAEATEILHOCTH
Bnanerts:
YpoBenb 1 |HaBbIKAMU COCTaBJICHUs IUIaHA-Tpaduka pealu3allid TMPOEKTa B IIEJIOM U IUIaHA-KOHTPOJS €ro
BBITIOJTHEHHS
YpoBeHb 2 | HaBBIKAMU KOHCTPYKTHBHOTO MTPEOIOJICHNS BO3HUKAIOIINX PAa3HOTIACUN M KOH(IMKTOB
YpoBens 3 | ciocobamMu ynpaBiieHHsI KOMaHIHON pab0OTON B PEIICHUN TTOCTABJICHHBIX 33724

1.4. PE3YJIBTATBI OCBOEHUA JUCIIMIIJINHDBI:

VK-2.2: Cnocoben oyenugamo usmeHenuss u ynpasisamo umu

3HaTh:
Yposens 1 | Mertons! aHanu3a 1 ayIuTa MPOLIECCOB MPENOCTABICHHS OTYETHOCTH 110 PUCKAaM B OPraHU3aluN
Yposenb 2 | MeToab! ynpaBieHHs KaJpOBbIM COCTaBOM CHCTEMBI yIIPaBJICHUS PUCKaMU
YpoBenb 3 | MeToabl KOOPIUHALKH ITPOLIECCOB BHIMOJIHEHHUS IJIAHOB M OIOIKETOB pearupoBaHus HAa PUCK
YMeTs:
Yposenb 1 |[IpoBOANTE KOHTPOIH M ayIUT MPOIECCOB YNPABICHHUS B YPE3BBIYAWHOW CHTYaIlMH, aHTUKPHU3HCHOTO
YIIPABJICHUS U YIIPABJICHUS HENIPEPBIBHOCTBIO NEATENBHOCTU
YpoBenb 2 |OueHuBaTh aJeKBaTHOCTH (IOCTaTOYHOCTH) M 3((EKTHBHOCTHM BO3IEHCTBUS Ha PHCKU (CTPaxoBOM
3aIIUTHI, XEIKUPOBAHUS, TAPAHTHUI)
Yposenb 3 |Co3maBaTh  OpraHU3allMOHHO-YNPABICHUECKHE U HMH(MOPMALMOHHBIE CTPYKTYPbl HMHTETPAIbHOM
CUCTEMBI YIIPABJICHMSI PUCKAMHU




Bmanets:

Yposenb 1 | CoBpeMEHHBIMH METOJJAMH TIPEIOCTABIIEHISI OTYETHOCTH 110 PUCKaM B OpTaHU3aIlUN

Yposens 2 | CoBpeMEHHBIMH METOJJaMH YIIPaBICHHS KaJpOBBIM COCTaBOM

ypOBeHL 3 COBpeMeHHLIMI/I MCTOJaMU KOOPAWHAIIUU TPOLCCCOB BBIMIOJTHCHUSA MJIIaHOB

B pesynemame oceoenua oucuyunauuvl ""Ynpaenenue uzmenenuamu'' oéyuarowuiica 00nxyceH:

3.1|3HaTh:

MeTonasl cOopa, aHanM3a, CHUCTEMAaTH3alWH, XpaHEHHWsS W TOMICPKaHUS B AaKTyalbHOM COCTOSIHUH
nH(pOopMaIy OU3HEC-aHAJIN3a,;

3aKOHOJATENILCTBO B OOJIACTH HAYYHOW, HAyYHO-TIPOU3BOJCTBEHHOW, WHHOBAITMOHHOW JCSATEIBHOCTH,
OXpaHbl WHTEIUICKTYaIbHON COOCTBEHHOCTH M KOMMEpIMAIM3AIMKH PEe3yIbTaTOB HAYYHOW U WHHOBAIIMOHHOMN
JeSITeILHOCTH,

noAXoAbl K pCHICHUIO HpO6J’ICM, CBs3aHHBIX C pa3pa60TK0171 CTpaTeTuu TpaHC(l)OpMaLII/II/I OpraHuvsanuunu

3.2| Ymerh:

OTpeJIeNIATh BO3MOKHBIC CLIEHAPHH JCHCTBUA W IyTH PEUICHUS 1O YNPAaBJICHUIO HEMPEpBHIBHOCTHIO OM3HECa
B YPE3BBIYANHBIX U KPU3UCHBIX CUTYaLHsAX;

MOACIINPOBATH 00BeEM U rpaHUIbL pa60T;

AHAJIM3UPOBATL U IPUMCHATH MCTOJUKHN pCarupoOBaHUsA Ha PUCKU

3.3| Baagers:

HaBbIKAMH pa3pabOTKM TpeOOBaHWN W OCHOBHBIX TPHHIMIIOB IUIAaHA JCWCTBUH B 4YPE3BBIYAWHBIX U
KPU3UCHBIX CUTYaLUAX;

HaBbIKaMU OIIPCACICHUA LECIN U 3a/1a4 CTPATCTUICCKUX H3MCHCHUU B OpraHu3anuu,

HaBbIKaMU OpraHu3allii BHCAPCHUA IJIaHA JICeHCTBUI B lI}i)e3BI:I‘-I.':II‘/'IHI)IX " KPU3UCHBIX CUTyallUdX B pa60Ty nu
KOHTPOJIb €0 UCIIOJIHCHUA

1.5. ®OPMbI KOHTPOJIA

Texkyumii KOHTPOJIb YCIIEBA€MOCTH IIO3BOJSIET OLIGHUTh YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMIIETEHIIMH (3HAHWH, YMEHUH W TPHOOPETEHHBIX HABBIKOB), KOMIIETEHIIMH C MOCIEAYIOUINM OOBbEIHHEHNEM
OLIEHOK M TPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JEKUMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHITHSIX
(ppoHTaNBHBIN, MHAMBUIAYAIbHBIA, KOMIUICKCHBIH), MHUCHMEHHON NPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUIM
[0 pa3leny, CUTYallMOHHBIX 3aJaHM{ M T.II.), OLEHKH AKTUBHOCTH pabOThl OOy4aroIlerocs Ha 3aHATHH, BKIIOYAs
3a7aHus A7l CAMOCTOSITETIbHON paboTHI.

prne.ucymouna}l ammecmauyuin

Pe3ynbpTaTel TeKymiero KOHTpPOJS W MPOMEXKYTOYHOH arrectauuu (QOPMUPYIOT PEHTHHTOBYIO OLICHKY
pabotel cTymeHTta. Pacmpenenenme OamntoB mnpu  (OPMHPOBAaHMM PEHTHHIOBOW OLEHKM pabOThl CTyIEHTa
OCYIIECTBISIETCS. B COOTBETCTBMM C JEHCTBYIOIIMM JIOKAaJbHBIM HOPMAaTHBHBIM akToM.  Ilo  nmucuunruinHe
"YpaBneHue U3MEHEHUAMHU BUAOM IPOMEKYTOUHOM aTTecTaluy sBIIeTCs OK3aMeH

PA3AEJI 2. COAEPKAHUE JUCIIUAIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUA JUCLHUITIMHBI

O6mas Tpymo€MKOCTh AWCIUIUIMHEL "YTIpaBJIeHHEe W3MEHEHHUSAMH'" COCTaBiseT 4 3a4€THBIC eauHUIEI, 144
4acoB.

KonnuecTBo 4acoB, BBIJCISAEMBIX Ha KOHTAKTHYIO pabOTy C MpenojaBaTelieM M CaMOCTOSTEILHYH padoTy
00yJaronerocs, onpeaenseTcs yIeOHbIM TIIAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHnoBaHue pa3/iesioB U TeM /BU/L 3aHATHS/ Cemectp | YacoB | Komneren- | Jlureparypa | Uurte | Ilpumeuanue
/ Kypce 101014 PaKT.

Pazgen 1. KonuenryaabHble OCHOBBI YIIPABJIEHHS
HHAMBUAYAJbHBIMUA U3MEHCHUAMHU

Tema 1.1. TeopeTnueckre acreKThl yIpaBICHUS 2 0 YK-2.1 J1.1J12.1 0
n3MeHeHusmMu /Jlex/ YK-2.2 JI2.2J13.1
0109233




Tema 1.1. TeopeTuueckue acmeKThl YIIpaBiICHUS 0 YVK-2.1 JI1.1J12.1
n3meHeHussmMu /Cem 3an/ YK-2.2 J12.2J13.2
212233
Tema 1.1. TeopeTuueckre acTeKThl yIpaBICHUS 18 YK-2.1 JI1.1J12.1
n3meHeHusmu /Cp/ YK-2.2 J12.2J13.3
213233
Tema 1.2. UaauBumyansable u3meHerns /Jlex/ 0 VK-2.1 JI1.1J12.1
VK-2.2 JI2.2J13.1
013233
Tema 1.2. UnauBumyansabie u3MmeHenns /Cem 2 YK-2.1 J.1J12.1
3aH/ YK-2.2 JI2.2J13.2
213233
Tema 1.2. UnpuBunyansabie n3menenus /Cp/ 18 VK-2.1 JI1.1J12.1
YK-2.2 JI2.2J13.3
213233
Pazngen 2. KonuenryaiabHble OCHOBBI YIPABJIEHHS
KOMAaHAHBIMHU U3MCHCHUAMHU
Tema 2.1. Komangubie usmenenus /Jlex/ 2 YK-2.1 JI1.1J12.1
YK-2.2 JI2.2J13.1
213233
Tema 2.1. Komaunnasie usmeHenus /CeM 3an/ 0 VK-2.1 JIT.1J12.1
YK-2.2 JI2.2J13.2
013233
Tema 2.1. Komangnasie usmenenws /Cp/ 26 YK-2.1 JI1.1J12.1
YK-2.2 JI2.2J13.3
213233
Tema 2.2. CtpaTteruut ocyuiecTBICHU 0 YK-2.1 JI1.1J12.1
OpraHMU3aIMOHHBIX U3MeHeHU /JIek/ VK-2.2 JI2.2J13.1
212233
Tema 2.2. CtpaTeruu oCyuecTBICHUS 2 YK-2.1 JI1.1J12.1
OpraHM3alUOHHBIX W3MeHeHu /CeM 3aH/ VK-2.2 JI2.2J13.2
012233
Tema 2.2. CTpaTeruu oCyuiecTBICHUS 25 YK-2.1 J1.1J12.1
OpraHU3alNOHHBIX 3MeHeHnH /Cp/ YK-2.2 JI2.2J13.3




012233

Pazgen 3. MeToabl M TEXHOJIOTHH YIIPABJIEHUSA

HU3MCHCHUSIMHU

Tema 3.1. TpaaAUIIMOHHEBIE U COBPEMEHHBIE 2 2 VK-2.1 JI1.1J12.1 0

METOJIbI YTIIPaBIeHU U3MEHEHUsIMHU /JIex/ YK-2.2 JI2.2J13.1
012233

Tema 3.1. TpaAUIIMOHHBIE U COBPEMEHHBIE 2 0 VK-2.1 JIT.1J12.1 0

METOJIbI yTIpaBieHus u3MeHeHusiMu /Cem 3an/ VK-2.2 JI2.2J13.2
0102233

Tema 3.1. TpaguITMOHHEBIE M COBPEMEHHBIC 2 16 YK-2.1 JI1.1J12.1 0

METO/bI yrpaBieHus uaMmeHenussmu /Cp/ YK-2.2 JI2.2J13.3
0102233

Tema 3.2. Peumxunupunr OuzHec- 2 2 YK-2.1 JI1.1J12.1 0

rporeccoB /JIex/ YK-2.2 JI2.2J13.1
212233

Tema 3.2. PeumxunupuHr OusHec- 2 2 YK-2.1 JI1.1J12.1 0

nporeccoB /Cem 3aH/ YK-2.2 JI2.2713.2
012233

Tema 3.2. Peur>kuHUpHHT OM3HEC- 2 16 YK-2.1 J1.1J12.1 0

nporieccoB /Cp/ YK-2.2 JI2.2J13.3
012233

Koncynpsramms /Konc/ 2 4 YK-2.1 0

VK-2.2 012233

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' U

3.1 B mpouecce OCBOEHHMS AUCUMIUIMHBI '"YIpaBleHHE W3MEHEHUSIMU" HCHOJB3YIOTCA CIEAYIOLINE
obpasoBarenbHbie TexHoONMOoTHH: Jiekiuu (JI), cemunapckue 3ansatus (CP), camocrostensHas padorta crynenToB (CP)
0 BBIMOJTHEHHIO PA3IMYHBIX BUIOB 3aJaHU.

3.2 B mpouecce OCBOEHHUS AUCIHUILUIMHBL "YIpaBlieHUE U3MEHEHUSIMHU" HCIOJB3YIOTCS CIEAYIOIIME WHTEPAKTUBHBIC
obpasoBarenbHbIe TeXHOJOTHHU: TpooOiieMHas ek (I1JI). JlekinoHHBIH MaTepwall TPEICTaBiIeH B BHAE CIIAWI-
npe3eHtaiuu B Qopmare «Power Pointy. J[ias HarISgHOCTH HMCHONB3YIOTCS MaTepUANbl Pa3jMUYHBIX HAYYHBIX H
TEXHUYECKUX DSKCIIEPUMEHTOB, CIPAaBOYHBIX MAaTE€pPUANOB, HAYyYHBIX cTaTed T.0. B Xoae nekuuu mnperycMoTpeHa
oOpaTHasi CBs3b CO CTYACHTAaMH, aKTHBHU3HWPYIOIIWE BOMPOCH], MPOCMOTP M 00CyXkaeHue BUaeopmibMoB. l[lpu
MIPOBEICHUH JIEKI[AH HCTIONB3YETCS POOJIEMHO-OPUEHTHPOBAHHBIMH MEXTUCITUTUTHHAPHBIHA ITOJXOJI,
MPEANnoIaralomui TBOPUECKUE BOMIPOCHI M CO3/IaHNE JUCKYCCUOHHBIX CUTYAIIHM.

[Ipu M3NOXKEHNH TEOPETHYECKOTO MaTepHalla MCIIONB3YIOTCS TaKhe METOMBI, Kak: MOHOJOTHUYECKHH, MOKa3aTeIbHbBIH,
MAATIOTUIECKUM, SBPUCTUYICCKUH, HMCCIEI0BATEILCKHMA, MPOOJIEeMHOE HW3JIOKEHHE, a TaKoKe CICAYIONNEe MPHUHIIAITEI
JIUJIAKTUKA BBICIICH IIIKOJIBI, TaKHe Kak: IIOCJICIOBATeIbHOCTh M CHUCTEMAaTUYHOCTh OOydYeHUs, JAOCTYIHOCTh
00ydJeHus1, MPUHIUI HAYYHOCTH, TPUHIIUITEI B3aMMOCBSI3U TEOPUU W MPAKTHKH, HATJSAHOCTA M JIp. B KOHIE KaxIoii
JIEKIWH MPETyCMOTPEHO BPEMS JIJIsl OTBETOB Ha MPOOJIEMHBIE BOITPOCHL.




3.3 CamocrosiTenpHas paboTa TpemHa3HadeHa Ui BHEAYJWTOPHOH pabOTBI  CTYACHTOB, CBS3aHHOH C
KOHCIIEKTUPOBAHUEM HCTOYHUHKOB, yqe6Horo mMarcpualia, U3y4YCHUEM HOHOHHHTGHBHOﬁ JIATEpPATypbl 110 JUCHUILIIIUHE,
MOJITOTOBKOW K TEKYIEMY M CEMECTPOBOMY KOHTPOJIIO, 4 TAKXKE BBHIMOJIHCHUEM WHIMBHIYaJIBLHOTO 3aJaHus B (opMe
pedeparta, 3cce, MPEe3eHTAINH, SMITUPUIECKOTO UCCIIETOBAHUS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TUTEpaTypa

ABTODEHI, 3arnaBue W3 narenscTBO, roj
JI1.1 |B. B. lopoduenko, |YmpapneHue naMeHeHUsIMH: ydeOHoe nocobue (379 c.) oy BIIO "IOHAYUI'C",
P. B. O6ozen, O. A. 2018
Vnanwix, C. B.
3axapos, B. B.
Kupnees
2. lonotHUTEIbHAS JTUTEpaTypa
ABTOpHI, 3ariaBue W3 paTenscTBO, TOM
JI2.1 | Ko3snos, B, C, Pa3paboTka HOBBIX M aanTaIus CyIeCTBYIOIINX oy BIIO "JOHAYUI'C",
MHCTPYMEHTOB 110 ()OPMHUPOBAHHIO IIPOLIECCOB 2020
yIpaBJIeHHUs B OpraHu3anusix cepsl yciayr: MoHorpadus
(260 c.)
JI2.2 | Tapacenxo, B. @. MonenupoBaHre CHCTEM MEHEIKMEHTa: MOHOTpadus Tomck : ToMckuii
(172 ¢.) TOCyIapCTBEHHBIN

YHUBEPCUTET CUCTEM
YIpaBJICHUS U
panuosnexTporuku, 2018

3. Metonnueckue pa3padoTku

ABTODBI, 3arnasue H3patenscTBO, 101
JI3.1 YrpaBieHue n3MEHEHUSIMH: KOHCIICKT JCKITUI IS Jonenk : ®I'bOY BO
B. C. Ko3nos 00yyaromuxcs MepBoro Kypca o0Opa3oBaTelbHON "IOHAYUI'C", 2024

NpOrpaMMbl MAardCTPATyPhl HAPABICHHUS TTOATOTOBKH
38.04.02 MenemxmenT (ipodmtb "MeHeKMEHT
opranmzanuii") 3a04Hoi Gopmel 00yuenus (167 c.)

JI3.2 VYnpaBieHue U3MEHEHUSMU: METOANYECKHE Honenk : ®I'bOY BO
B. C. Ko3nos PEKOMEHAIUU JJIA POBEICHUS] CEMUHAPCKUX 3aHATUI "IIOHAYUI'C", 2024
JUTsE 00Y4YaIOIIUXCsl IEPBOTO Kypca 00pa3oBaTeabHON
MPOrpaMMBbl MarucTPaTypbl HAPABIECHUS TOATOTOBKH
38.04.02 MenemxmenT (ipodms "MeHemKMEHT
opranmzanuii”) 3a0uHoi popmbr 00yueHus (48 c.)

JI3.3 YnpaBiaeHUEe U3MEHEHUSIMU: METOANYECKHE Honenk : ®I'bOY BO
B. C. Ko3nos PEKOMEHIAIMH JUTSI TI0 OPTaHU3AIIUN CaMOCTOSTEIHLHOM "IIOHAYUI'C", 2024
PpaboThI [Jist 00YUAIOIIMXCS TIEPBOTO Kypca
00pa3oBaTeIbHON MPOTrPaMMbl MarUCTPATYPhI
HarnpasyieHus: ToAroToBku 38.04.02 MeHeHKMEHT
(mpodmip "MeHeKMEHT opraHu3anuii”) 3a09HOH
¢dopmbl 00yueHust (48 c.)

4.2. Ilepeyennb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH ''UHTepHeT"

CBOOOIHBI  AOCTYH K MOJHBIM  TEKCTaM  CTaTei,
D1 |y4eOHHMKOB, CIPaBOYHUKOB, XpECTOMAaTuii, sHUMKIonenui | http:/www.iph.ras.ru/
Ha caiite onbmmoreku UHCcTHTYTA hrimocoduu PAH

32 3J’IeKTpOHHBIe KHHWT'U 110 pa3/IMYHBIM HaIllpaBJICHUAM http//llbobnlnskorg/

Hayunass  snekrponnass  Oubnmoteka. [IpenocraBnser
JOCTYNl M 3aperuCTPUPOBABIIMXCS IOJB30BaTENEd K
JNEKTPOHHBIM ~ BEpPCUSAM  3apyOeXHBIX IKYpHAJOB IO
pa3IMYHBIM HAIpPaBICHUSIM HAYKH

33 http://elibrary.ru/




4.3. [lepeyeHb NPOrpaMMHOro odecrieueHust

JluneH3noHHOoe ¥ CBOOOJHO  pacmpoCTpaHseMoe  MpOrpaMMHOE  oOeclieueHHe, B  TOM
OTEUECTBEHHOTO MPOM3BOICTBA:

- Libre Office (mumen3us Mozilla Public License v2.0.)

- 7-Zip (munen3ust GNU Lesser General Public License)

- AIMP (nunensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (smuuensust GNU General Public License)

- Inkscape (nmuniensus GNU General Public License).

HHUCJIC

4.4. IlpodeccuonanbHble 0a3bl JaHHBIX 1 HH(POPMAIIHOHHBIE CIIPABOYHbIE CHCTEMbI

baza nannbix Accoumanuu MeHepkepoB Poccun www.amr.ru
ITopTtan mpodeccrnoHanbHOTO cOOOIIECTBA MEHEKEPOB WWW.e-Xxecutive.ru
[MopTan npodeccronanbHOro coodIIecTBa MEHEIDKEPOB Www.grebennikon.ru

4.5. MaTepuajibHO-TeXHUYECKOe o0ecrevyeHne TUCUUILINHBI

Jns mpoBeneHust y4eOHBIX 3aHATHH, MPEIyCMOTPEHHBIX O0pa3oBaTENbHOW MPOrpaMMOM, 3aKperieHBI

ayJUTOpPHUU COTJIAaCHO PACIIMCAHUIO y‘i€6HLIX 3aHATHUI:

paboyee MECTO NpenojaBaTels, MOCaJAOYHbBIE MECTa M0 KOJIMYECTBY OOydaromIuxcs, JOCKAa MEJIOBas, IEePCOHAIbHBIN
KOMITBIOTEp C JIMIEH3UPOBAaHHBIM IPOTPAMMHBIM OOECIeYeHneM OOIero HazHa4YeHUsl, MYJIbTHUMEAUNHHBIN MPOEKTOP,

OKpaH, UHTCPpAKTUBHAs IaHCJIb.

PA3JEJI 5. POHA ONEHOYHBIX CPEJCTB / KOMIIJIEKT OHEHOYHbIX MATEPHUAJIOB

5.1. KonTpoibHble BONPOCHI M 3aJaHUsl

. Bunb! u pa3br n3MeHeHu .

. DTarbl )XU3HEHHOTO IMKJIa OpraHu3aiuu 1o ['peitaepy.

. DTamnbl >KU3HEHHOTO IIUKJIa OPraHU3alMU 110 ATHU3ECy.

. JKM3HEHHBII LMK TPOTyKIUH.

. OCHOBHBIE KOMITOHEHTHI YIIPABJICHUS H3MCHCHUSMU.

. Tunonorust KpU3UCOB.

. [IpencraButeny OMXEBHOPUCTUIECKOTO MTOAX0/1a K I3MEHEHHUSM.

. OcoO0EHHOCTH TICUXOIMHAMUYIECKOTO ITOAX01a K N3MEHEHHUSIM.

. Monens peakuuu Ha u3MeneHus: Bupmxunnn Catup.

. [IpeacraBuTeny ryMaHUCTUYECKOMN MICUXOJIOTHH.

. «S-xonnenuus» Kapna Pomxepca.

. Mogaens /1. Konba.

. Taxconomus b. biryma.

. Monenu 3¢ eKTHBHON KOMaHIHI.

. COTpyIHUYECTBO KaK OCOOBIN BUJ ACATCIbHOCTH.

. OcHOBHBIC (DaKTOPHI BIUSHUS HA CIUIOYEHHOCTh KOMaH/IbI.

. Komnerentnas SWAT-komanaa.

. Ucrionp3oBanme BiIacTw I BHEAPCHUS N3MEHEHUH.

. [lokazarenu 3¢ppekTMBHOCTH KOMAaHTHOW PAOOTHI.

. CriocoObl THUIIMUPOBAHUS aIallTAllii KOMAHIbI TPEIPUATHS K OPTaHU3aI[MOHHBIM U3MEHEHUSIM.
. bonbmias uHTEpBEHIINA — 1Iar K OpraHU3allMOHHBIM HU3MEHEHUSIM.

. Monens TUTaHOBBIX OPTraHU3AIMOHHBIX U3MEHEHHIH.

. Cucremuas mojens Cenre.

. CTparerust U3BMEHEHUN U CTPATErus pa3BUTHUS: Pa3INuUs U B3aUMOCBSI3b.

. Ctparerun opranm3ariuonasix m3meHenut o K. Topmm u X. Yupnenuycy.

. Unes ctparernueckoro koutunyyma o Jx. Korrepy u JI. lllnesunrepy.

. Ucnonb3oBaHue KOHLENIMH «6 CUTM» B IPAKTUYECKOHN NE€ATEIbHOCTH NPEANPUITHIN.

. Cuctema cbanaHcHpoBaHHEIX MTokasareneit Hoprona n Kamurana.

. [IpoGyieMbl MPUMEHEHUS Ay TCOPCHHTA B MMPAKTHUYECKON JACITEILHOCTH MPEANIPHUITHS CHEPBI YCIYT.
. BeHUMapKkuHT U ynpaBiieHHe U3MEHEHUSIMHU.

. bepexxrBoe poM3BOACTBO: 1IE€Th U OCHOBHBIE 0COOCHHOCTH MUCTIOIH30BAHM.

. Teopuu o0yueHUsI B yIPaBICHUHA U3MECHEHUSIMH.,

. 3apyOeKHBII OIBIT MPOIIECCHOTO YIPaBJICHHS B chepe yCIIyT.

. BoaMoxHOCTH MCTIOIH30BaHMS MHKHHAPUHTA H PEHHKUHUPUHTA OM3HEC-TIPOIIECCOB B cepe yCIyT.
. [IpeumytecTBa 1 HEAOCTATKA PEHHKHHUPHUHTA OU3HEC-TIPOIIECCOB KaK METOAA YIIPABJICHHS H3MEHEHHUSIMU.
. Pontb MH(pOpMAIIMOHHBIX TEXHOJIOTUI B UCIIOIB30BAHUN PEUHKHUHUPUHTA OU3HEC-TIPOIIECCOB B cpepe YCIyT.
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37. YcnoBus 3 PEeKTUBHOTO peHHKHHAPUHTA ON3HEC-TIPOIIecCOB B chepe YCIyT.

5.2. Tembl NUCbMEHHBIX padoT

. Pons BHETIIHETO KOHCYNTFTAaHTA B OCYIIECTBICHUH OPTaHU3aIIMOHHBIX N3MEHEHHI.

. AnanTanus opraHu3aiiy K K3MEHEHHSIM U TTOJITICPIKKa TIpoliecca N3MEHEHHI.

. IlHTEepakTHBHBIE KOMMYHHKAIIMH B IIpOLIeCCe OOHOBJICHUS.

. [lonroToBka mepcoHala K UKy OpraHH3aIllHOHHBIX N3MEHEHUH.

5. OcoOEHHOCTH IPOSKTUPOBAHMS OPTaHU3AITHH.

6. TenneHIMM pa3BUTHS U METO/IbI COBEPIICHCTBOBAHMS OPTaHU3AIIMOHHBIX CTPYKTYD.
7. Kpusuc xak npeanochuika OpraHu3aiioOHHOTO Pa3BUTHA.

8. N. HlymneTep u ero BKIaJ B pa3BUTUE SKOHOMUYECKOW HAYKH.

9. H.[. KornpaTseB u ero BKIaj B pa3BUTHE SKOHOMUIECCKONU HAYKH.

10. dakTopsl onpeaeacHs YPOBHS MOTSHIIMAIA H3MEHEHUH

11. Mopenu uaeanbHBIX OpraHU3aIUi KaKk 00IIel eI OpraHu3alMOHHBIX N3MEHEHU
12. I1Ixomna moBeA€HYECKUX HAYK M €€ BKJIa B Pa3BUTHE yIPaBICHUS.

13. KoHIIenuu u MOJIEIH CUCTEM yIIPABICHHUS KaK 00BhEKThl H3MEHEHUM.

14. VIameHeHHus MUCCHUH, BUICHHS OYIyIIETO, OPraHU3aIlMOHHON KYJIbTYPHI.

15. Monenn ¢popmupoBanms 3PpPEeKTHBHON KOMaHIEI.

16. ®opmMupoBaHHE CUCTEMbBI MOTUBAIIMH K N3MEHEHUSIM.

17. YnpaBneHue COpOTHBICHUEM H3MECHEHHUSIM.

18. UccrnenoBanust opraHu3alidii U onpesiesieHue HalpaBIeHU N3MEHEHUH.

19. OcobeHHoCTH THAEPCKOTO MMOBEACHNS B YCIOBHIX N3MEHEHHH.

20. Mopenu opraHU3aIMOHHBIX H3MCHEHUH B ICATEIBHOCTH OpraHH3aIlHiA.

31. CpaBHeHHE PYHKIMOHATHLHON CTPYKTYPHI YIIPABIEHUS U MIPOIECCHOTO YITPaBICHUS.
32. OcHOBHBIE (DAKTOPHI, BAUSIONINE HA pa3BUTHE OPTaHU3AITHH.

33. BnusiHue oprann3alioHHON KyJIbTYphl Ha (POPMHPOBAHKE OPTaHU3AIMOHHONW CTPYKTYPHI.
34. TpaguIOHHBIE METOBI YITPABICHUS NU3MEHEHUSMU.

35. CoBpeMeHHbIE METObI YIPABICHUS U3MEHEHUSIMU.

36. [IporpaMMHbIe KOMIUIEKCHI TOCTPOEHUS OM3HEC-TIPOIIECCOB.

37. IIpobaemMbl py TPUMEHEHHH ayTCOPCUHTA.

38. CymrHoCTh ¥ 0COOEHHOCTH WHHOBAIIMOHHOTO Pa3BUTHS OPTaHHU3AIINN.

39. CyurHocTh M OCOOEHHOCTH YCTOWYHMBOTO Pa3BUTHS OpTaHU3AIHH.

40. Mcnonp3oBaHle COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTHH B YIIPABICHUN OpraHU3allieH.
41. Teopuu 00y4YeHHS B yIPaBICHUN U3MEHEHISIMH.

42. O0yJaromascs OpraHu3amus Kak METOl I3MEHEHUS OpTraHu3allMOHHON KYJIBTYPHI.
43. PeMH>XMHUPUHT B OpraHU3aluy Ou3Heca.

44. adopmanimoHHbIE TEXHOJIOTHH KaK (haKTOp OPraHU3aIlMOHHBIX U3MEHEHH.

45. IlepcneKkTUBHBIE NOAXObI K PECTPYKTYpHU3ALIMY YIIPABICHUS KOMITAHUEH.
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5.3. ®onp oueHoYHbIX cpeacTB / KOMIIEKT OlleHOYHBIX MAaTEPHUAJIOB

KoMIieKkT o1eHOYHBIX MaTepUaioB AUCUUILTHHEI 'Y IpaBieHne H3MEeHEeHHAMHU" pa3paboTaH B COOTBETCTBHH C
JOKaJIbHBIM HopMaTuBHBIM akToM PI'BOY BO "JJOHAYUI'C".
Kom1uiekT o1ieHOYHBIX MaTepHalioB B IIOJTHOM 00beMe TPEACTaBIIeH B BH/IE MPUIIOKEeHUS K JanHomy PITJI.

5.4. IlepeyeHb BHIOB OLICHOYHBIX CPEICTB

YCTHBIN oTpoc, TUCEMEHHBIHN OTpoc, AOKIIa, TeCTHI, pedepar

PA3JIEJI 6. CPEJJCTBA AJANTAIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JIUI C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B cnydae HeoOxoauMocTH, 00y4arOUIMMCS U3 YHUCIIA JIML ¢ OFPAaHMYEHHBIMU BO3MOXKHOCTSIMH 310pOBbsI (II0
3asBJICHUIO OOYYaIOLIerocsi) MOTYT Tpeajaratbcsi OJHM W3 CIEAyIOIMX BapUaHTOB BOCIPHATHS HH(opManuu c
YYETOM MX WHAWBUAYAIBHBIX NCUXO()U3NIECKUX 0COOEHHOCTEH:

1) c npuMeHeHreM 3JIEKTPOHHOTO O0Y4EHHsI U AUCTAHLMOHHBIX TEXHOIOTUH.

2) ¢ MpUMEHEHNEM CHelHMaIbHOr0 000pyAOBaHUS (TEXHUKH) M MPOTPAMMHOTO OOECTIeUeHHs, UMEIOIUXCS B
OI'BOY BO "IOHAYUI'C".

B mponecce oOydyeHuss mpu HEOOXOOUMOCTH Ui JIML C HApyLICHUSMH 3PEHUs, CIyXa U OIOPHO-
JBUTATENILHOTO armapara MpeaoCTaBIAIOTCs CIeIYIOINE yCIOBHS:

- Ul JIML C HapyIICHUSMH 3peHHs: y4eOHO-METOANYECKUE MaTepuallbl B NeYaTHOW (hopMe yBETUUECHHBIM
mpudToM; B (popMe DSIEKTPOHHOTO [OKyMeHTa; B ¢opMme aynuodaitna (mepeBoj y4eOHBIX MaTepuajoB B
aynuodopmar); MHIUBHUIYaIbHbIEC 3a0aHUSI U KOHCYJIbTAIIH.

- JUId JMI C HapyLIEHWsIMHU CllyxXa: y4eOHO-METOJMYEecKHe MarepHuajibl B IedaTHod ¢opme; B (opme




3JIEKTPOHHOTO JIOKYMEHTa; BHJIEOMAaTepHalbl C CyOTHTpaMu; HWHIWBUAYAIbHbIE KOHCYJNBTAIMH C MPHUBICYCHUEM
CypAONEPEBOAYNKA; HHIAUBUAYAIbHbIE 3aIlaHUS] U KOHCYJIbTALIUH.

- UL JML C HapyLIeHUSMH OINOPHO-IBUraTEJIbHOTO ammaparta: y4eOHO-METOJUUYECKHE MaTepualibl B
rmeyatHo ¢opme; B (popMe SIEKTPOHHOTO [OKyMeHTa; B (opme ayamodaiina; WHIMBUAyAIbHBIE 33JaHUS W
KOHCYJIbTAIHH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI 1151 OBYYAIOLUXCSI 10 YCBOEHUIO
JUCLUIIINHBI

[Ipennaraembie peKOMEHIAIUN OKa3bIBAIOT METOJUYECKYI0 MOMOINb MPH CaMOCTOSTETFHOM W3YYE€HWUH NUCIUTUINHBL
Pexomenyercs Takas MOCIENOBATENBbHOCTh: O3HAKOMHUTBCS C COJAEp)KaHHEM IMPOrpaMMBbl JUCHMIUIMHBI; H3YyYUTh U
3aKOHCIIEKTHPOBAaTh COOTBETCTBYIOIIME TEMBbl pEKOMEHAyeMoi JuTeparypsl. Kpome Toro, uemnecooOpasHoO
03HAaKOMUTKCS C HOBBIMHU CTAaThIMU CIEIIHATIBHBIX KYPHAIOB H COOPHHUKOB.

VYyureBasg TOT (axkT, YTO W3yYEeHHE UCHUIUIMHBI MPEIyCMaTpPHBAaeT KPOMOTIMBYIO paboTy M CoAepKaTelbHOe
00CyXJleHHe BOIPOCOB Ha CEMUHAPCKHUX 3aHATHIX, UMEHHO BO BpeMs CaMOCTOSATEILHOW PabOTHI CTYAEHT YIiayOJseT
MOHUMaHUE TMPOOJIeM, aKTHBU3UPYET CaMOCTOSTENLHBIA TMOWUCK, CUCTEMAaTHU3WPYET HAKOIUICHHBIA OMBIT aHAJTHUTHKO-
CHHTETUYECKOW palOTHI, 3aKJIaJbIBACT OCHOBHI KAa4eCTBEHHOW IOMTOTOBKH JOKIAAOB, COOOIICHWH, IPe3eHTAITHH,
pedeparoB, Kak Mo cOOCTBEHHBIM HHTEPECaM, TaK U 10 33JaHUI0 TIPETIOAaBaTellsl.

Obs3arenpsHol (OpMONl MHAMBHUAYAILHOH pabOTHI SIBISETCS MOATOTOBKA CTyIEHTOM 2 M Oonee pedepaToB (1Mo
OTHOMY M3 JIBYX pPa3elioB, MPeIyCMOTPEHHBIX pabouel mporpaMMoi yaeOHOM TUCTIUILIIINHBI).

Mertoauieckie peKOMEHIANWH 110 pPaboTe Hajl KOHCIIEKTOM JICKIIUH BO BpEMSI M TIOCJIE TIPOBEICHUS JICKIHN

B xome neKUMOHHBIX 3aHATHH O0OyvaromUMcS pPEKOMEHAYETCS BBINOJHATH cJeAylomue JAedcTBusi. Bectu
KOHCIIEKTUPOBaHUe ydeOHoro Martepuana. OOpammarh BHHMaHHE Ha KaTerOpHH, (OPMYIHPOBKH, pPaCKPHIBAIOIINE
collep’KaHMe TEX WM WHBIX SBICHHA M TMPOIECCOB, HAy4YHBIE BBIBOABI M TNPAKTHYECKHE PEKOMEHIAHNH II0 WX
NMpUMEHEHUI0. 3aJaBaTh MPENOAAaBATENI0 YTOUYHSAIONIME BOMPOCHl C IENBI0 YSACHEHMS] TEOPETUYECKHX II0JI0KEHUH,
paspeleHusi CIOPHBIX cuTyanuid. JKemarenbHO OCTaBUTh B pPa0OYMX KOHCIEKTaX IIOJis, HAa KOTOPBIX BO
BHEAYIUTOPHOE BpPEMsS MOXKHO CJeJaTh MOMETKH W3 PEKOMEHIIOBAHHOW IJIMTEPaTyphl, MOTOJHSIIONIAE MaTepHhal
NPOCIYIIAHHOM JIEKIHH, a TAKKE ITOTIePKUBAIOLIHE 0CO0YI0 BYKHOCTh T€X WIIM MHBIX TEOPETHYCCKUX MOJIOKEHUH.
MeTtoanueckue peKOMEHJAlMK K CEMHUHAPCKUM 3aHITHAM

[Ipy moaroToBKE K CEMHUHAPCKUM 3aHATHSAM OOyYaromUMCs HEOOXOAWMO W3YYUTh OCHOBHYIO IIUTEPATypy,
O3HAaKOMUTBCS C JOMOJHUTEIHFHONW JINTEPaTypOi, HOBBIMH MyONHMKAMAMH B TEPUOJUYECKUX H3IAHUIX: >KypHaiax,
razerax ¥ T.A. [Ipy 3TOM ydecTb pPEeKOMEHAALUM IMperojaBareiss W TpeOoBaHUS paboyeil MporpaMMbl Y4eOHOI
JTUCIMIUTNHBI, METOAMYECKNX PEKOMEHIAHWK ISl TPOBENCHUS CEMHHAPCKUX 3aHATHHA. B Xole TOAroTOBKH K
CEMHHAPCKUM 3aHATHSM HEOOXOIWMO OCBOWTH OCHOBHBIE MOHATHS W METOIWKH pacdera MoKas3areJei, OTBETHTb Ha
KOHTPOJIbHBIE BOMPOCHL. B TedeHHWE CEeMHUHApPCKOTO 3aHATUS OO0ydYaromeMmycss HeoOXOAMMO BBINIOJIHUTH 3aJaHus,
BBIJIaHHBIE TIPEIIOIABATENIEM.

Pexomenmammun mo pabore c jureparypoil. Teoperwdyeckmid marepuwan y4eOHOW AWCHUIUIMHBI CTAHOBHTCSA Oolee
MOHATHBIM, KOT/Ia JOTIOJIHUTENFHO K MPOCIYIINBAHUIO JIEKIMH M W3YYEHHIO KOHCIIEKTa, M3y4aroTcsl U KHHUTH. Jlerue
OCBOWTH IUCHUIUIMHY, NPUACPKUBASCH OJHOTO y4deOHHMKA W KOHCIEKTa. PeKoOMEHIyeTcs, KpoMe «3ayuduBaHMs)
MaTepuana, TOOUThCS COCTOSHUS TMOHUMaHHs M3y4aeMoil TeMbl AUCHUIUIMHBL. C 3TOH IeNBI0 PEKOMEHIyeTCs IOCIe
M3yYeHHUsI OdYepenHOoro maparpada BBITOJHUTH HECKOJIBKO MPOCTHIX YHIPaXHEHWH Ha MaHHYyI0 TeMy. Kpome Toro,
OYEeHb TIOJIE3HO MBICIIEHHO 3aJaTh ce0e CIemyrolue BOIMpochkl (M MOnmpoOoBaTh OTBETUTh HAa HHX): O 4YEM 3TOT
naparpad, kakue HOBbIE MTOHSTHS BBEJICHBI, KAKOB UX CMBICI, YTO JACT 3TO HA MPAKTUKE?






