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1. Ilepevyens MIAHHPYEeMBIX Pe3yJabTATOB O0y4YeHHs] MO JMCHMILIAHE, COOTHECEHHBIX C
IUVIAHMPYEMBIMHU Pe3yJIbTATAMH 0CBOEeHHsI 00pa30BaTe/bHOMH NPOrpaMMbI

Hucuunmuua 51.8.01./{3.07.01 Ynpasnenue npoexmamu
obecrnieunBaeT (HOPMHUPOBAHUE Y O0YUAIONTUXCS CIACAYIOMIIX KOMIETCHITHIA:

Kon
Kox |HammeHoBaHM|MHIMKaTOpa Haumenosanue
OT®/T® u HHIUKATOPA .
pexs3HTHI TIC KOMIIe- e JOCTHKEHUS OCTHAKCHST O0pa3oBaTebHbI pe3yabTaT
TEeHIMH | KOMIIeTeHIHH | KOMIeTeHIH N
i KOMIIeTeHIUH

Criocobex Criocoben IK-1.1. 3-2. 3maer mnpeaMerHyr oOnacte H
(hopMupoBaTh bopMHUpOBaTh  |crienU(UKY JEITETHHOCTH OPraHU3alii B 00beME,
BO3MO)KHBIE BO3MOKHBIE ITOCTAaTOYHOM JIJIs peIIeHHsI 3a1ad On3Hec-aHaIn3a

MK-1 ngI;:eHﬂ HaHK-l.l giifsem Hal'IK-l.l. V-1. YMeeT BBISABISITh, PETUCTPUPOBATD,
pa3paGoTaHHbI paspaGoTanmpix [FHATA3HPOBAT 11 KIACCU(DUIIUPOBATh  PHUCKH,
X a1 HuX s Hux[Pa3pabaThIBaTh  KOMIUIEKC — MEPONPUATHH  I1I0
LICJICBBIX 11€J1E€BBIX [YIPaABJICHUIO UMU
rnokazaTesiei rokazareyie
Criocoben MK-1.2. 3-2. 3HaeT mpemMeTHYIO O0O0JIacTh W
(bopmupoBars crienmuuKy IeATeIbHOCTH OpTaHU3aIi B 00beMe,)
BO3MOKHBIC ITOCTATOYHOM JIJIs PEIICHUS 3a]1a4 OU3HEC-aHATH3a
pemieHns  Ha

TK-1 jocrose [1K-1.2. [K-1.2. V-1. VYmeer oQpopMIsTh pPe3yibTarh]
[pa3paboTaHHBI pEIIeHuUs
X i HuEx OU3HEC-aHalu3a B COOTBETCTBUU C BHIOpAaHHBIMU|
[e/ICBBIX [OIXOIaMU
rnokazaTesiei
CriocobeH Onpenenser MK-2.1. 3-1. 3Haer 3aKOHOJATEIbCTBO
OCYLLIECTBIIATh [epeucHb Poccuiickoii ®enepanmmu o Hamorax u cOopax,
[IOCTAHOBKY Ha HaJIOTOB, NoBakoHonarenscTBO  Poccuiickoit  ®Denepauun o)
yuaer B KOTOPBIM  JIMIIOGyXranTepcKOM ydeTe U MPAKTUKA UX TPUMEHCHHUS
HAJIOTOBBIX MOJKET SIBIITHCS]
oprasax, HAJIOTOTIIATEITBII]
BEJCHUC YUeTa) MKOM
B EISIX (ompeneneHue

TTK-2. [MCOOJHEHUS TK-2.1 HaJIAYUs cTaTrycal
HAJIOTOBBIX TUTaTeINBIINKA
00s13aHHOCTEH CTPaxOBBIX
paboTonarenem B3HOCOB,
137a701011 B HAJIOTOBOTO
MHTEepecax arcHTa,
TPETHUX JIWII, B [UTaTeIBIINKA
TOM qUCIIe cOOpOB),
(br3ruecKux HaJTUIHS




1iZ01s ocHoBanui anAllK-2.1. V-2, ¥Ymeer mnpemiaratb pelleHUs
OCBOOOXKIEHAS Mpo()eCCHOHANBHBIX 3a1ad B COOTBETCTBUH
HAJIOTOTIATEIIb UL ypOBHEM CBOCH KBAIU(UKAIIH
WKa OT YIUIaThl
Haora
Criocoben Brioupaer
OCYIIECTBIISATD [PEXKUM
MOCTAaHOBKY Ha)| HAJIOTOO0OIOKEHH
y4er B st
HAJIOTOBBIX HAJIOTOTLIATEITII]
oprasax, HKa
BEJCHUC YUeTa)
B LeIsaX IMK-2.4. V-1. ¥Ymeer mnpemiaratb peLICHUS
MK-2. MCIIOJTHCHU MK-2.4. npO(beccpIOHanLHHx 3a7a4 B COOTBETCTBUHM (|
HAJIOTOBBIX [YPOBHEM CBOEH KBaTH()UKAITUI
00s13aHHOCTEH
paboTomarenem
137a701011 B
MHTEpecax
TPETHUX JIWII, B
TOM YHUCIIEe
(bu3nvecKux
N0
CriocobeH [Tonumaer IIK-2.5. V-1. ¥YMeer ucmnoip30BaTh o0I1ee U
OCYyHECCTBIIATD (OCHOBBI npodeccCHoHaTFHOE TPUKIATHOE IPOTPAMMHOE
MOCTAHOBKY HA| obOecrieueHus obOecreycHe
yaeT B ITOKyMEHTO000PO
HAJIOTOBBIX Ta, B TOM YHCIIE
oprasax, QIIEKTPOHHOTO, B
BEJCHUE YYEeTa| LEITSX
B LeJISX| MCTIOTHEHUSI
MK-2, [‘CHOMHEHME e v 6 HATOTOBBIX 1T 5 6. V-2, Vmeer MIPUMEHSTH B Pa0OTE 3aKOHBI
HAJIOTOBBIX 00s13aHHOCTEH ’
oGsBaHROCTEI MOJ3aKOHHBIC AKThI U JIOKAJIbHBIC HOpMaTI/IBHIiIe
paGoTonarenem aKTHI, a TAK)KE YUETHYIO IMOJUTHKY IS Ienen
/g B HAJIOTOOOIOKEHHS OpTaHU3AIHH.
MHTEepecax
TPETHUX JIWII, B
TOM qrCcIe
(br3ruecKux
bTvL
ggg;ggi;an g;;fg;;;? [IK-3.10. 3-2. 3naer E[paBpma 3aTATHI
OKYMEHTAIIHIO BLIOHEHH S KOH(UACHIIMAILHOU HH(pOpMAIH
, nHpopmaiio OT’HGHI’HI’Df IIK-3.10. Y-1. YmeeT oCyLIeCTBISTh
IK-3. |opu IK-3.10 [OpYYEHUN I
(bopmupoBaruy Leneii oBMena WH/IMBUIYAIbHYIO U KOMaHIHYIO paboTy,
HATTOrOBOI nokymenTaME 1 coOIFoIaTh ITHYECKHE HOPMBI B MEIITNIHOCTHOM
OTYIETHOCTH, BO HAJIOTOBOM Po(eCCHOHANLHOM O0IIeHHH

BpeMs

nH(pOpMaIei ¢




Locymecn;nenn
MEpOTPUATHH
[HAJIOTOBOTO
[KOHTPOJIS
(aAMHHHCTPHUD
OBaHWSI)

KITUCHTAMU
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KOHTpareHTamMmu
(TOpUINIECKUMU
1 (QU3HIECKUMH
ITUTIaMu ),
rOCYIapCTBEHHBI
MU OpraHamu,
BKITFOUAs
HAJIOTOBEIC




2. O0beM 1 MeCTO IMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

OO6muii 00beM gucturiuHel: 4,00 3.€., 72 ak. yac., U3 HUX:

Jlexmmu: 16 ak. gac;

[IpaxkTnueckue: 16 ak. yac;

KonTakTHast paboTa Ha aTTeCTAIMIO B TIEPUOJ MPOMEKYTOUHON aTTeCcTalluu: 4 ak. 4ac;

Wroro ayn.: 32 ak. yac;

KonTakTHast pabora: 32 ak. 4ac;

Cam. pabota: 36 ak. yac;

JlucruruinHa peaan3yeTcsi B COOTBETCTBUH C YICOHBIM IJIAHOM Ha 6-M ceMecTpe 3-To Kypca.

[IpemmectByronme TUCHUIUTUHBL «O0MMi MeHeKMEeHT», «Cuctemonorus», «lIporaozupoBanue
Y TUTAHUPOBAHUE», « IKOHOMUYECKAsI TEOPHUS.

[Tocnenyromue qucuuIuIvHbL: «lIperauIuioMHas mpakTuKay.



3. CoaeprkaHue H CTPYKTYPa AUCHHMILIHHBI

3.1. Crpykrypa quctruiiabl (Ounas ghopma ooyuenus)
O0beM AMCUMIUIMHBIL, aK.yac.
KonrakTHast paborta 0o0y4aroniuxcs ¢ IpenoaaBaTesieM 110 BUIaM
y4eOHBIX 3aHATHI Popwma TekyILero
[Tepuoa npomMexyTOUHOM C KOHTpOIA
No /i ITepron TeopeTnueckoro ooyueHus arTecTaim (cecous) aMOCTOSITEJIbHAS YCTIeBACMOCTH,
B Bceero pabora IPOMEIKYTOUHON
3anarus 3anarus aTTeCTAIH
nekuoHHo | cemuHapckoro | KCP
. P KD Kattak Kontpo
IO TUIa THUIIA b
1 TP 13 CPxp | CPok | CP
Paznen 1. OcHOBBI yIpaBiIeHUs IPOEKTAMU
Tema 1.1 Breznenune B ynpaBieHne NpoeKTaMu 6 1 0 1 0 0 0 0 0 0 4 TectupoBaunne
Tema 1.2 JKM3HEeHHBIH IUKII IPOEKTa U ero (asbl 6 1 0 1 0 0 0 0 0 0 4 Tecvmp oBatne
Keiic-3aganue
Tesa 1.3 Opranu3allMOHHbIE CTPYKTYPBI 8 ) 0 5 0 0 0 0 0 0 4 Tecruposanne
yIpaBJIeHUs IPOCKTaMH Keiic-3ananne
Paznen 2. Iponeccs! ynpaBieHust IpoeKTaMu
Tema 2.1 z;g :Il:fjHHe COACPRAMHEM H CPOKaMH 8 2 0 2 0 0 0 0 0 0 4 Pemrenue 3amaq
Tema 2.2 z;g :Il:fjHHe CTOMMOCTLIO 1 QuHAHCAMH 8 2 0 2 0 0 0 0 0 0 4 Pemrenne 3amaq
Tena 2.3 YnpasneHne KaueCTBOM, pUCKaMH 1 3 ) 0 ) 0 0 0 0 0 0 4 TechI/IpOBaHI/Ie
KOMMYHHMKAIMSIMH POEKTa Keiic-3ananne
Pa3uen 3. praBHeHI/Ie 1nporpamMmamu, HOpT(i)eJIF[MI/I 1 IPOCKTAMU B IrOCYJapCTBECHHOM CEKTOPEC
VYnpasneHue nporpaMmMamMu 1 Tectupoatue
T 3.1 2 2 4 .
ema nopTeIsiMi IPOEKTOB 8 0 0 0 0 0 0 0 Ketic-3ananne
TectupoBanue
Tema 3.3 VYnpasnenue MPOCKTaMI1 B OpraHax 3 ) 0 ) 0 0 0 0 0 0 4 B “THPOBAHH
rOCYJJapCTBEHHOM BJIACTH eiic-3aaHne
Pemenne 3ana
Tema 3.3 OueHka 3 EKTUBHOCTH MPOEKTOB U 3 ) 0 ) 0 0 0 0 0 0 4 LICHUE 33724
MIPOTpPaMM
[IpomMexyTodHas aTTecTarus 4 0 0 0 0 0 4 0 0 0 3auer
Hroro: 72 16 0 16 0 0 4 0 0 0 36

HUcnonvsyemvie cokpawenus: JI — NeKnun - 3aHATHS, IpeIyCMaTPHBAIONINE MPEHMYIIECTBEHHYIO Iepenady ydeOHOH MHpOpManuy o0ydaromuMcsl MeJarorniecKuMI pabOTHHKAMH OpTraHHM3allid U
(vnn) nMuuamM, MPUBJICKAaEMBIMU OpraHH3alKeil K peajan3aluy 00pa3oBaTebHBIX NPOrpaMM Ha HUHBIX ycioBusix). BJI — Bumeo nekiuu. JIP — naboparopusie padotsl. 13 — npaktuueckue 3ansaTus (3a
HCKIIIOYeHueM J1adopaTopHbix pabdor). UK — nanuBunyansHele kKoHcyabTauu. KCP — koHTponb camocTosTenbHOM paboTel KO — koHCynpTanmu nepen sk3ameHoM. KaTTak — KoHTakTHas paboTa Ha
aTTECTALUIO B IEPHOJ IK3aMEHAIIMOHHBIX ceccuil. KOHTPOJIb - KOHTakTHas paboTa Ha aTTECTALMIO B MIEPHOJ] SK3aMEHAILIMOHHBIX cecCHid 11 3a0uHoi opmbl 00ydeHus CPkp — camocTosTenbHas pabora
Ha MOATOTOBKY KypCcOBO# paboThl/ KypcoBoro npoekra. CPak — camocrosTenbHas paboTa Ha HOATOTOBKY K 3k3aMeHy.CP — camocTosiTenbHast paboTa B ceMecTpe Ha IOATOTOBKY K y4€OHBIM 3aHSATHSIM.




3.2. CopepxaHue JUCHUTUINHBI

Pa3znea 1. OcHoBbl ynpasiaenust npoexkrtamu (IIK-1.1; TIK-1.2; ITK-2.1; TIK-2.4; TIK-2.6;
I1K-3.10)

Tema 1.1. BBenenue B ynpasjeHue )ipoeKTaMu

[Tonstue mnpoexTa, mporpammbl, nopTdens npoekToB. llpu3Haku mnpoekTa (BPEeMEHHOCTD,
YHUKaJIbHOCTb, IOCTIEIOBaTelIbHAs pa3paboTKa, HeompenenéHHocTh). OTinyne NpoeKkTa OT
omnepanroHHoN nestenbHocTH. OcHOBHBIE ompeneneHus U tepmunonorus (PMBoK, PRINCE2, ISO
21500). UcTtopus pa3BuTus npoektHoro ynpasieHus (I'antT, Meton kputndeckoro nytu, PERT). Ponb
MIPOEKTHOT'O YIPAaBIIEHUs B TOCYJapCTBEHHOM cekTope. Hanmonansubie mpoekTsl Poccuu: cTpykrypa,
MPUMEPHI, MEXaHU3MBbI YIIPABICHUSI.

Tema 1.2. )Ku3HeHHbII HUKJ NPOEKTA U ero (pa3bl

OmnpeneneHue S>KA3HEHHOTO IMKJIA TpoeKTa. Monenu >KU3HEHHOTO IIMKJIA: KacKajHas
(BomomajHas), UTepaTUBHAs, cupaibHas, TuOkas (Agile). Xapakrepuctuka (a3: uHHUIMAIMS (yCTaB
MPOEKTa, Ha3HaueHUe pyKoBoawTens), IuianupoBanue (WBS, pacnucanme, OOIKET), pealn3amus
(BBIMOSTHEHHE Pa0OT), MOHUTOPHHT M KOHTPOJb (COOp JMaHHBIX, aHAJIW3 OTKJIOHEHHI), 3aBepIICHUE
(mpuémka, 3akpeITHE KOHTPAKTOB). IIpoekTHblit opuc (PMO) u ero pos.

Tema 1.3. OpranuzaumoHHbie CTPYKTYpPHI ynpasienusi npoekramu (I1K-2.6; T1K-3.10)

OyHKIMOHATBHAS, MaTpuuHas (ciabas, cOamaHCUpOBaHHAS, CUIIbHAS), IPOEKTHASI CTPYKTYPHI.
[IpeumymiectBa u HemocTaTku Kaxnaoil. Kpurepuu BbIOOpa CTPYKTYphl IJIs TOCYIApPCTBEHHBIX
pOEeKTOB. POK 1 OTBETCTBEHHOCTH: CHOHCOP (3aKa34MK), pyKOBOJIUTEINb MPOEKTa, KOMaHa POEKTa,
kypatop. [IpoekTHsIi oduc: moaaepKuBarOIui, KOHTPOIUPYIOMIUNA, TUPEKTHBHBIN.

Pa3nea 2. Ilpoueccsl ynpasiaenus npoekramu (ITIK-1.1; ITIK-1.2; TIK-2.1; TIK-2.4; TIK-2.6;
[1K-3.10)

Tema 2.1. YnpaBJjieHne cofepkaHueM H CPOKAMH NPOEKTA

Hepapxuueckas cTpykTtypa pador (WBS): npunuunsr noctpoenusi, mnpasmia 100%,
nexomno3unus. Pa3paboTka ycraBa u TexHuuyeckoro 3amanHus. CereBble Tpaduku. Mertox
kputnueckoro mytu (CPM): onpeneneHne paHHUX W MO3IHUX CPOKOB, pe3epBoB. /[uarpamma ['aHTa.
BripaBHuBanue pecypcoB. Meronsl cxatust pacnucanusi: Fast tracking, Crashing. Ymnpasnenue
W3MEHEHUSMH COJIEp>KaHus (Scope creep).

Tema 2.2. YnpaBjieHHe CTONMOCTBIO U (pMHAHCAMM IIPOEKTA

OneHka CTOMMOCTH: METOJAbl aHAJOTUH, MapaMeTpuyecKkas, «CHU3Y-BBepX». Buabl cmer
(mpsiMbIe, KOCBEHHBIE 3aTpaThl). MeToAbl OIOPKETUPOBAHMS: OT IOCTUTHYTOTO, OT Hyns (Zero-based
budgeting). KonTpons wucnonmnenus Oromxera. Meton ocBoenHoro o60béma (Earned Value
Management): tuianoBbeiii 006€M (PV), ocBoennsbiii 00béM (EV), daktuyeckas croumocts (AC).
Nunekcer sddextuBHoctn  3arpar (CPI) wu  Bemomnenus cpokoB (SPI). IIpornosmpoBanue
okoHuarenbHoU croumoct (EAC, ETC).

Tema 2.3. YnpaBJ/ieHHe Ka4eCTBOM, PUCKAMH U KOMMYHUKALUMSIMH MPOEKTA

[InanupoBaHue KauecTBa, KOHTPOJb KauecTBa, yinyumienue kadectBa (PDCA, Six Sigma).
Nnentudukanus puckoB: MeToabl Mo3roBoro mrypma, embdu, SWOT-anamm3. KauecTBeHHBIH
aHanu3 (MaTpHIa BEpOATHOCTH M Bo3neiicTBus). KomnuecTBeHHbIN aHanu3 (MoxenupoBanue MoHTe-
Kapmno, ananus uyBctBuTenbHOCTH). [I1anupoBanme pearnpoBanus (YKJIOHEHHE, Nepeadya, CHUKEHHE,
npunaTue). MoHUTOpUHT puckoB. [Inan kommyHuKauii. D dekTrBHbIE KOMMYHUKAIIUHN B IIPOSKTHOM
komanze, B ToM yucie ¢ jumnamu ¢ OB3 (c yuérom YK-9). Mognens lllenHona-Yuepa, Gapbepsl
KOMMYHHKAIUH.

Paznean 3. YnpasiieHue nmporpaMmmMaMu, noprgeasiMi ¥ MPOeKTAMU B roCyIapCTBEHHOM
cexrTope (I1IK-1.1; I1K-1.2; [IK-2.1; TIK-2.4; T1K-2.6; I1K-3.10)

Tema 3.1. YnpasJ/ieHue nporpaMMamMu 1 noprgeasiMu NpoeKToB

OTnuuue mTporpaMMbl  OT TPOEKTa. YTpaBlieHHWE BbeirogamMu mporpammbl  (Benefits
Management). IloptdenpHoe ympaBineHnue: GopMUpOBaHHE MOPTQENst, TPHOPUTU3ANKS (METOJIbI:
CKPUHUHTOBBIE MOJEJH, B3BEUICHHbIE KPUTEPHH), OallaHCUPOBKA PECYpCOB, MOHUTOPHHT MOPTQEs.
Odwuc ynpasnenus: mporpammamu/mopTdenem. CBsi3b CO CTPATETHISCKUM INIAHUPOBAHUEM.



Tema 3.2. YnpaB/ieHHe NpoeKTaMH B OPraHax rocyapcTBeHHO BJIaCTH

HopmatuBHo-ipaBoBasi 6aza mpoekTHoU aestenbHocTH B PD: TloctanoBnenue [IpaButenbcTBa
P® ot 31.10.2018 Ne 1288 «OO0 opranuzanuu HpoeKTHOH AesrenbHocTH B IlpaBurenbctBe PDy,
METOAMYECKHE  peKOMeHJauuu  MuHskoHOMpa3BuTua. CucremMa  ympaBieHHs  NPOEKTHOM
nestenpHOCTh0 B opraHax Biaactu (IICY — mpoektHas crpykrypa ynpasienus, [IMCY — nopran
IIPOEKTHOM JeATenbHOCTH). [IpoekTHble MOAXOIbl B peaau3ald TIOCYJapCTBEHHBIX IPOrpaMM.
Hanmonaneueie npoekTsl — 12 HanpasieHuit (nemorpadus, 31paBooxpaHeHne, 00pa3oBaHue, KWIbE U
rOpoAcKas cpefia, IKOJIOTus 1 1p.). Posib MpoeKTHBIX 0(h)rCOB Ha perMOHAILHOM YPOBHE.

Tema 3.3. Ouenka 3¢ GpeKTHBHOCTH IPOEKTOB U NMPOIrpPaMm

Kputepun »sddexktuBHOCTH: PE3yNbTaTUBHOCTh (AOCTIIKEHHUE II€JIei), SKOHOMUYHOCTH
(onTHManbHOE HCIIONB30BAHME PECYpPCOB), colHaibHast 3(P(EeKTUBHOCTh (BIMSHME Ha KayecTBO
KU3HHM). MeTtonbl oreHku: aHanu3 3aTtpar-Beirosl (CBA), mHorokputepuanpHas onenka (MAUT,
AHP). Ormenka BIMsSHUS TIPOCKTOB Ha JOCTM)KEHHE 1eJei ycroiuuBoro passutus (ESG:
AKOJIOTUYECKHE, COIMaNbHBIC, YIpaBieH4Yeckue acrmekThl). [locTrmpoekTHbIlt aHanm3 (post-project
review). Tunu4nble OMUOKN U U3BICUEHHBIC YPOKH.



4. Tunbl OICHOYHBIX MATECPHAJI0B, MOKA3aATC/IH U KPUTCPUU OLICHUBAHUS

4.1. OneHouHble MaTepHaibl MO AUCHUILIMHE BXOJSAT B COCTaB OLEHOYHBIX MAaTEpUAlIOB IO
oOpaszoBarenbHOil mporpamme. COBOKYIHOCTh OILIEHOYHBIX MaTEpHUajOB IO BCEM JUCHUIUIMHAM
(MomynsiM) 00Opa30BaTENbHOM MpOrpaMMBbl cocTaBisieT (GoHA oneHO4HbIX cpenacts (nairee — DOC).
®OC wucnonblyercs MpU MNPOBEAECHUM TEKYIIETO KOHTPOJISI YCIHEBAEMOCTH M IMPOMEKYTOUHOMH
aTTecTallid OOYYalOIIMXCSl C IEJbI0 OLEHUBAHMUSA JIOCTH)KEHUS OOYYaroIIMMUCS IUIAHHUPYEMBIX
pe3yIbTaTOB OOYUCHHS.

4.2. ®OC pazpaboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHHi PA3IUYHOTO TUIA U YPOBHS
CJI0)KHOCTH, BKJIIOYAET KPUTEPUH U ILIKAJIbl OLCHUBAHMUSI, a TAKKE

«KITIOYM» TMpaBWIbHBIX 0TBeTOB. POC GopmupyeTcsi Kak OTAEIbHBIM JOKYMEHT M XpaHHUTCS B
3JIEKTPOHHOM BuUJE, AocTyn K POC npenocTaBiieH OrpaHUYEHHOMY KPYTy JIHII.

4.3. Ins caMOCTOSITETIbHOM paboThl 0O0YYaIOUIMXCS MPH MOATOTOBKE K TEKYIIEMY KOHTPOIIO
YCIEBAaEMOCTH U MPOMEXKYTOYHOM aTTecTalMu B pabouyux MIporpaMmMax JIHMCHUIUIMH pPa3MeEIIeHbI
TUIIOBBIE IPOBEPOUHBIE 3a/aHus, KOTOpPBIE MOXKHO YCJIOBHO pa3AeiuTh Ha 3aJaHMsl 3aKpBITOTO,
KOMOMHHPOBAHHOTO U OTKPBHITOT'O THUIIOB.

3amaHus 3aKpBITOTO TUIIA — JTO TECTOBBIE 3aJaHMs, B KOTOPBIX KaKIbli BOIPOC
COINPOBOXAAETCA TOTOBBIMM BapUaHTaMU OTBETOB, M3 KOTOPBIX HEOOXOAUMO BBIOpPATh OIUH WM
HECKOJIbKO TPAaBMJIbHBIX. 3aJaHus KOMOMHHPOBAHHOTO THMA — 3TO TECTOBBIC 3aJlaHMsl, B KOTOPBIX
KaXKbI BOIIPOC COMIPOBOXK/IAETCS TOTOBBIMU BapUaHTaMH OTBETOB, U3 KOTOPBIX HEOOXOAMMO BhIOpATh
OJVH WJIN HECKOJIbKO MPaBWJIBHBIX MU OOOCHOBATH CBOM BBIOOp. 3afaHus OTKPHITOrO THUMA — 3TO
3aJlaHus, B KOTOPBIX Ha KaXJblil BONPOC JOJDKEH OBITh MPEUIOKEH Pa3BEPHYTHIH O0OOCHOBAaHHBIM
OTBET.

B 3aBucumocTuH OT TuUma 3aJaHus PEKOMEHJIOBAaHBI ONpEIENCHHAs IOCIeI0BaTEIbHOCTD
BBITIOJTHEHUS M CHCTEMA OLIEHUBAHUS BHITIOJHEHMS 3a/1aHUH.



4.4. Tunel 3aJaHuil, CLIEHAPUHU BBIIIOIHEHNS, KDUTEPUU OLICHUBAHUS

MPaBUJIBHOT'O OTBCTA U3
HCCKOJIbKUX BAPUAHTOB
MMPEIIOKCHHBIX

HpaBI/IJ'IBHHﬁ OTBCT

2. BHuMaTenbsHO npodnTaTh NPEATOKEHHBIE BAPUAHT-ThI OTBETA.
3. BriOpathk oa1H BEpHBII OTBET.
4. 3anucarb TOIBKO HOMeEp (Win OYKBY) BBHIODAaHHOTO BapuaHTa OTBETA

(Hanpumep, 3 unu B).

THUIT 3AJAHUSA MHCTPYKLUMA CHEHAPHWU BBIITOJIHEHU A KPUTEPUU OUEHMBAHUA
3ananue 3akpsiToro tuna c [Ipounraiite teker, |l. BrnMartenpHO IpOYMTaATh TEKCT 33JaHUS U TIOHATH, YTO B KayecTBe 0TBeTa |OTBET CUMTAETCS BEPHBIM, €CITH
BEIOOPOM OJTHOTO BEIOEpUTE 0’KUIAETCS TONBKO OJUH U3 MPEATI0KEHHBIX BAPHAHTOB. MPaBIJIFHO YKa3aHa Iudpa win

OykBa

3agaHue 3aKpPHITOrO THUIIA
Ha YCTaHOBJICHHUE)
COOTBETCTBUS

IIpoumnTaiiTe TEKCT U
YCTaHOBHUTE
COOTBETCTBUE

1. BHumarenbHO Ipo4YUTaTh TEKCT 33JaHUS U IIOHATh, YTO B KAUECTBE OTBETA
0KUJIAI0TCSI IIAphI 3JIEMEHTOB.

2. BHumarenpHO npounTaTh 00a CIKCKa: CIIUCOK 1 — BOMPOCHI, yTBEPKACHUS,
(baKThl, TOHATHUS U T.1.;

CITHCOK 2 — YTBEPKICHISI, CBOMCTBA OOBEKTOB H T.I.

3. ComocTaBuTh 3JIEMEHTHI CIIMCKa | ¢ aneMeHTaMu crucka 2, chopMHpOBaTh
Mapbl AJIEMEHTOB.

4. 3anucare momapHo OykBel M HHGPBHl (B 3aBUCHUMOCTH OT 3a/IaHUS)
BapHaHTOB oTBeTa (Hampumep, Al unu b4).

OTBET CUMTACTCS BEPHBIM, €CITH
MPaBUIIBHO yYKa3aHbI LIUPPHI WK
OYKBBI

3agaHue 3aKPHITOTO TUTIA C
BBEIOOPOM HECKOJIBKUX
MPaBWILHBIX OTBETOB U3
HECKOJBKIX BAPHAHTOB
MTPE/I0KEHHBIX

IIpounTaiiTe TEKCT,
BEIOEpUTE
MpaBUJIBHBIE OTBETHI

1. BaumarensHO IIPOYUTATh TCKCT 3aaHH U IIOHATH, YTO B KAYECTBE OTBETA
O0XKUAACTCA HCCKOJILKO IMPAaBUJIbHBIX OTBETOB U3 IMPECAJIOKCHHBIX BAPpUAHTOB.

2. BHHUMaTETBHO IPOYHTATH IPEATIOKESHHBIC BAPUAHT-THI OTBETA.
3. Br16paTh HECKOIBLKO TIPABMIIBHBIX OTBETOB.
4. 3anucath TOJIBKO HOMepa (MM OYKBBI) BBIOPDAHHOTO BapHaHTa OTBETA

(mampumep, 1 -4 nmm A TN).

OTBET CUNTACTCSI BEPHBIM, €CITH
MPaBUIIBHO YCTAHOBJICHBI BCE
COOTBETCTBHUS (ITO3UIUH U3
OJTHOT'O CTOJIOIa BEPHO
COIIOCTABIICHBI C TIO3UITUSIMHI
pyToro)

3aﬂaHI/Ie 3aKpPBITOI'O

THIIa Ha
YCTAHOBJICHHUC
noCJI€a0BaTCIbHOCT
)41

[IpounTaiite TEKCT U
YCTaHOBUTE
MOCJIE0BATENBHOCT
b

1.  BHHMAaTelbHO MPOYMTATH TEKCT 33aHUS M IOHSATH, YTO B KAYSCTBE
OTBETa 0XKUAAETCS [10CIIEJ0BATENLHOCTD JIEMEHTOB.

2.  BHUMAaTeNbHO MPOYHUTATH MPEITOKCHHBIC BAPUAHTHI OTBETA.

3. TlocTpouTh BEpHYIO IIOCIIEI0BATEIBHOCTD U3 MPEITIOKEHHBIX
JJIEMEHTOB.

4. 3anucatb OyKBBI/IU(PHI (B 3aBUCIMOCTH OT 3aJaHUs) BAPUAHTOB
OTBETa B HYXXHOU TocienoBaTensHocTH (Hanpumep, bBA wmm 135).

OTBeT cunTaeTcs BEpHBIM,
€CJIU NIPaBUJIbHO yKa3aHa BCs
MOCJIEe0BaTENLHOCTD U




3amanue
KOMOWHHPOBAHHOTO
THUTIA C BEIOOPOM
OJIHOTO MPAaBUIIEHOTO
OTBETA U3
NPE/NIOKECHHBIX H
000CHOBaHMEM BHIOOpA

[Ipounraiite
TEKCT, BBIOCPHTE
MpaBUIBHBIN
OTBET H
3aIUIINTE
apryMEHTHI,
000CHOBBIBAOLIH
e BEIOOp OTBeTa

OTBeT cYuTaCTCS BEPHBIM,
eCIIM IPaBHJIBHO yKa3aHa
uudpa unu Oyksa u
NPUBEICHBI KOPPEKTHBIC
apryMeHTBI, HCIIOJIb3yEeMbIe
IIpH BEIOOPE OTBETA

3amaHne OTKPHITOTO
THTA C
Pa3BEepHYTHIM
OTBETOM

IIpounTaiite
TEKCT ¥ 3alULINTE
Ppa3BEpHYTHIN
000CHOBaHHBIN
OTBET

1. BuHHMaTenbHO MPOYUTATH TEKCT 33JaHUS U TIOHATH, YTO B KAUECTBE
OTBETa 0XKHUIAETCS TOIBKO OAMH U3 MPEIOKEHHBIX BAPHAHTOB.
2. BHHUMaTeTBHO POYUTATH IPEIOKEHHBIC BAPUAHTHI OTBETA.
3. Br16patb oguH BepHBIi OTBET.
4. 3ammcaTh TOJIBKO HoMep (MiIu OyKBY) BBIOPAaHHOTO BapHaHTa
OTBeTA.
5. 3ammcaTh apryMeHTBI, 000CHOBBIBAIOIINE BEIOOP O0TBeTa (Hampumep, 4
TEKCT 0OOCHOBAHUS).
1. BrHuMaTenpHO MPOYUTATh TEKCT 33JaHMS U TIOHSATH CYTh BOIIPOCA.
2. [IpoaymMaTs JIOTUKY M IOJTHOTY OTBETA.
3. 3amucaTh OTBET, HCIOJIB3Ys YSTKHAE KOMIAKTHBIC (DOPMYITUPOBKH.

4. B ciydac pacquHOﬁ 3a7a4u, 3alIucCaThb pCUICHUEC U OTBCT

OTBeT CUUTACTCS BEPHBIM:
1.  OrcyrcTBue
(haKTHUECKUX OMIMOOK.
2. PackpeiTie 00beMa
UCTIONIb3YEMBIX TIOHSATHIA
(moxHOTA OTBETA).
3. OGOCHOBaHHOCTB
oTBeTa (HaTH4YHe
apryMEHTOB).
4. Jlormueckas
MOCJICI0OBATEIILHOCTh
M3JIaracMoro MaTepHaa.




4.5. OOmas mIkajga OICHWBAHUSA PE3YJbTaTOB TEKYIIETO KOHTPOJIS YCIEBAEMOCTH U
MIPOMEXKYTOUHOM aTTecTanuu odydaronuxcs ¢ mpumeHeHueM bPC Jlonenkoro ¢unuana PAHXul C.
ECTS
Jlas
Hrorosas T bunapuas Tpaau- Jns
pPaIMIMOHHAS cUCTeMAa N
0aJsIbHAsl OLlEHKA cucremMa HUOHHO | OMHApPHOI
W cuc- CHCTEMBI
TeMbI
90-100 OtnuuHO A P/ Passed
80-89 3auTeHo B P/ Passed
75-79 Xopouro C P/ Passed
70-74 v B P/ Passed
60-69 JIOBJIETBOPUTEIHHO E P/ Passed
0-59 HeynonerBopurtenbHo He 3aureno F F/Failed

CootHomieHre 0amioB 3a TEKYIIMH KOHTPOJIb YCIIEBAEMOCTH U MPOMEKYTOUYHYIO aTTECTallHIo, a
TaK)K€ IOBTOPHYIO ITPOMEXYTOUHYIO aTTECTALIUIO:

MakcumanbHag cyMmma | MakcumanbHas cymma MakcumanbHas MakcumanbHas
0aJuIoB 3a TEKYIIUH 6asIoB 3a UTOrOoBas OaIbHas cyMMa OaJioB 3a
KOHTPOITh MIPOMEKYTOUHYIO OIICHKa MOBTOPHYIO
yCIIeBaEMOCTH aTTeCTaIHIO IPOMEKYTOUHYIO
aTTECTAIHIO
100 6amioB 100 6amioB 100 GayoB 100 GayoB

5. q)OprI arTTeCcTallud, THUIIOBBI€ OHCHOYHBIC MaTepHajabl A TEKYHIEro KOHTPOJIA
YcnmeBaeMoOCTH oﬁyqammnxcsn, KPUTECPHUHA H IIKAJbI OHCHUBAHHUA 110 KOHTPOJbHBIM TOYKaM

5.1. TumoBble OIICHOYHBIE MaTepHaNbl IJII TEKYIIErOo KOHTPOJS YCIEBAEMOCTH O0YyYaIOUIUXCS
(BHE KOHTPOJBHBIX TOYEK): B XOAe peanusanuu guciurmmasl b1.B.01./13.07.01 «Ynpasnenue
npoekmamuy MCTONIBb3YIOTCS clieayromue (OpMbl TEKYIIEro KOHTPOJS yCIeBaeMOCTH oOydaroumuxcs (B
TOM YHCIIe, 3aJaHUSI K KOHTPOJIbHBIM TOYKaM): TECTOBBIC 3aJlaHUs; Kelc-3aJaHtsl; pElIeHHE 3a/1ay.

5.2.  TumoBble OLIEHOYHBIE MAaTEPHAJbl AJIS TEKYIIEr0 KOHTPOJIS YyCIEBAEMOCTH OOy4aroIMUXCs
(BHE KOHTPOJIBHBIX TOYEK):

Paznen/Temsbl T3 K3 3
P-1./T-1.1. 5

P-1./T-1.2. 5

P-1./T-1.3. 5

P-2./T-2.1. 5
P-2./T-2.2. 5
P-2./T-2.3. 5

P-3./T-3.1. 5

P-3./T-3.2. 5

P-3./T-3.2. 5
Hroro: 70 30 25 15

I — nuckyccust; T3 — tectoBoe 3amanue; K3 — keiic-3amanus; 3 — pelieHue 3aa4d



Pa3znen 1. OcHoBbl ynpaBienus npoexkrtamu (I1K-1.1; I1K-1.2; T1K-2.1; T1K-2.4; TIK-2.6; TIK-
3.10)

Tema 1.1. BBenenue B ynpasJjieHUe POeKTAMU

Tecmoegvie 3a0anus

1. Pacnonoxure B XpOHOJIOTMYECKOM TOPSJIKE OCHOBHBIE JTallbl pPa3BUTHS IMPOEKTHOTO
yrpasieHus (OyKBbl B IPAaBUIIBHOM MOCIEI0BATEIBHOCTH):

A — IosiBnenue metona kputudeckoro myta (CPM) u PERT

b — ®opmuposanue crangapra PMBoK (PMI)

B — Ucnonb3oBanue auarpamm ["anTta

I' — Beienenue ynpasieHus: IpOEKTaMu Kak OTAEIbHON JUCHUIUIMHEL B 1950-x rT.

IIpasunvnoiii nopsiook: B— A —I'— b

2. COOTHECHUTE IOHATHE C €T0 ONPEAECICHUEM:

[TonsiTne Ornpenenenue

1. ITpoekt A. COBOKYITHOCTh MPOEKTOB W MPOrpamMm, OOBEAMHEHHBIX ISl TOCTHKEHUS
CTpPaTErMyeCKux Lesen

2. [Tporpamma b. BpemeHnHoe npennpusitue Ui CO3JaHHUS YHHUKAJIBHOTO MPOAYKTa, YCIYIH

WJIU pe3yJIbTara

3. [Toptdens npoektoB | B. I'pynma B3auMOCBSI3aHHBIX TPOEKTOB, yIpaBiseMas CKOOPAMHHUPOBAHHO
JJI TIOJTYYCHH A BBITOJQ

[IpaBunbHEI oTBET: 1-b, 2-B, 3-A

3. BriOepuTte Bce BEpHBIE YTBEPXKICHHS O NMPU3HAKaX MPOEKTa U 000CHYHTE BHIOOD:

a) [IpoexT Bcerga uMmeer onpeAenEéHHYIO 1aTy Hayalla 1 OKOHYaHHs

0) IIpoeKT MOKET COCTOSTH U3 MOBTOPSIIOIIUXCS OlIepaLuit

B) Pe3ynbrar npoekra Bcerja yHuKaleH

) YipaBiieHne IpOeKTaMu IPUMEHSETCS TOJIBKO B KOMMEPYECKUX OpPraHU3alUsax

IIpasunvnvie omseemsi: a, 6. OOOCHOBaHHE: BPEMEHHOCTh U YHUKAJIBHOCTH — JIBa KIIFOUEBBIX
MPU3HAKA MTPOEKTA; OBTOPSIOLIMECs onepanuu (0) OTHOCATCS K MPOLECCHOM IEATENTbHOCTH; T — HEBEPHO
(TIPOEKTHI €CTh U B TOCCEKTOPE).

4. IlpuBeguTe mpUMEpP TOCYIAPCTBEHHOIO (MYHULIMIAIILHOTO) MPOEKTA, KOTOPHIN pealn3yeTcs B
BaleM pernone. ONMuImnTe ero uejab, CPOKH U 0KUAAEMbIE PE3YIIbTAThI, BBIJCINB TPU IIPU3HAKA ITPOEKTA.

5. B uém cocTouT paznuuue MexAy MPOEKTOM U OllepallMOHHOW AesTenbHoCThio? [louemy 31O
pasznuuue BaXHO ISl OFO/KETHUPOBAHMS M KOHTPOJISI B TOCYIapCTBEHHOM cektope? Jlaiite pa3BEpHYTHIM
OTBET.

Tema 1.2. )Ku3HeHHBII UK POEKTa U ero ¢a3bl

1. Pacionosxute a3bl )KM3HEHHOTO ITUKJIA TPOCKTA B THITUYHOM MOPsiaKe (OYKBBI):
A — Peanu3zamnus

b — Naunuanus

B — 3aBepuienue

I' — [InanupoBanue

Ilpasunvhwiii nopsioox: 56— 1"'— A4 — B

2. CootHecute (azy )KU3HEHHOTO IIUKJIA C OCHOBHBIM JIOKYMEHTOM/PE3yJIbTaTOM:

daza JlokyMeHT/pe3ynbTaT

1. Mannuanuys A. Tlpu€mMoUHbBIi aKT

2. [InanupoBanue b. YcraB npoekra (project charter)

3. 3aBepuieHue B. Hepapxuueckas crpykrypa padot (WBS)

[IpaBunbHEIN oTBET: 1-b, 2-B, 3-A

3. BeibepuTe xapakTepUCTUKHU, IPUCYIIINE KACKaTHOUW (BOAOMAIHON) MOJIENN KU3HEHHOTO [IUKJIIA!
a) Beicokast THOKOCTH IpU U3MEHEHUH TPEOOBAHMI

6) IlocnenoBarenbHOE BhIMONHEHUE (Pa3 O€3 BO3BpATOB

B) Yacras rmocraBka mMpOMEXYTOUHBIX BEPCUI MPOTYKTA




r) Hanmnune uéTko 3a10KyMEeHTHPOBAaHHBIX BeX (milestones)

Ilpasunvnvie omeemul: 6, o. (OOOCHOBaHME: KackagHas MoJenb KEcTkas, (a3l HIYyT
MOCTIeIOBATENbHO, KaXKast 3aBEPILACTCS BEXOH.

4. HazoBute He MeHee TpEX OrpaHMYEHHMH, KOTOpPbIE JOJDKHBI OBITh 3a()MKCHPOBAHBI B yCTaBe
MPOEKTa TOCYAApCTBEHHOM HH(popManmoHHol cucteMbl. [louemy ycTaB JOIKEH OBITH YTBEpKIEH
BBICHIMM JJOJDKHOCTHBIM JIMLIOM — CIIOHCOPOM IIpOeKTa?

5. CpaBHuTe KackagHylo U THOKylo (Agile) Momenu Xu3HEeHHOTo IWKia. s kakoro Tuma
rOCyJapCTBEHHBIX IPOEKTOB KaX/1asi U3 HUX MPEANOUYTUTEIbHA? APryMEeHTUPYITE.

Keticosvle 3a0anus

Keiic 1. «Ycmaes npoexma 6 pecuonanohom munucmepcmeey

B MuHHCTEpCTBE SKOHOMMYECKOTO Pa3BUTHS pPErMOHa MPHUHATO pPEUICHHE O 3allycKe MPOeKTa
«Co3/1aHue 1eHTpa KOMIIETCHIIUNA 0 MPOEKTHOMY yIpaBieHHi0». CIOHCOpP — 3aMECTHTENh MHHHCTpA.
Pa3zpaboTtan mpoekT ycraBa, HO OH HE COACPKUT MH(opMaIuu o Or0/KeTe, CPOKaxX U KPUTEPHUAX yCIiexa.

Bonpocuwi:

1. Kakue o0s3aTenbHbIE pa3eiibl JOHKHBI TPUCYTCTBOBATh B YCTAaBE MPOEKTA?

2. TloueMy oTcyTcTBHE OOKETA U CPOKOB B yCTABE MOKET IPUBECTH K MPOBAITY MpOeKTa?

3. Ipennoxute GopMyIUPOBKY KPUTEPUEB ycIieXa Al JAHHOTO IIPOEKTa.

Keiic 2. «Bvibop moodenu sHcusHenHo2o yukia 0 2ocyoapcmeenno2o UT-npoexmay

['ocymapcTBeHHOMY 3aka34yuKy TpeOyercs pa3paboraTh HHGOPMAIMOHHYIO CUCTEMY JJISI HOBOTO
peraamMeHTa MpeaoCTaBlIeHUs YCIYTH, KOTOPBINA emé He anpoOupoBaH. TpeOoBaHMS MOTYT MEHSTHCS B
xone ampoOanuu. [Toapsmumk HacTanBaeT Ha KAacKagHOW MOJENH, a MPOSKTHBIM OpUC — Ha THOKOM
(Agile).

Bonpocbwi:

1. Kakyro Mozenb Bbl pEKOMEHAYETE U ITOUEMY?

2. Kakue pucCKkH HECET HCHOJIb30BAaHUE KAaCKaJHOM MOJEIM B YCIOBHUSIX HEONPEIECTEHHOCTH
TpeOoBaHU?

3. Kak B rocymapcTBEeHHOM KOHTPAKTE MOXHO y4€CTh BO3MOKHOCTh M3MEHECHUM TpeOOBAaHUH MPH
ucrnons3oBanuu Agile?

Tema 1.3. OprannzanmoHHble CTPYKTYPbI YIPABJICHUS NIPOEKTAMH

Tecmosbie 3a0anust

1. 3aganue Ha MocIeA0BATEILHOCTD

Pacnonokxute ypoBHM BIacTH PYKOBOJIUTENSI TMPOEKTa B MATPUYHBIX CTPYKTypax OT
MUHUMATBHON K MaKCUMaTbHOU (OYKBBHI):

A — CunpHast MmaTpuna

b — CbanancupoBaHHas MaTpuiia

B — Cnabas matpuna

Ilpasunvhwiii nopsioox: B— b — A

2. 3ajgaHue Ha YCTAaHOBJICHUE COOTBETCTBUS (KOMOMHUPOBAHHOE)

CooTHecHTE TUI CTPYKTYPHI C €€ KII0YEBOU XapaKTEPUCTUKOM:

CtpykTypa XapakTepucTHKa

1. @yHKIIMOHATIbHAS A. JIBOIiHO€E OAYNHEHUE COTPYAHUKOB

2. MatpuuHas B. IIpoeKT — «BHYTPEHHUHN KIMEHT» 17151 PYHKIIMOHAIBHBIX Opa3esIeHIH

3. IIpoexTHas B. Komanga mojsHOCTBIO BBIJICNIEHA, JTUHEUHOE MOAYMHEHUE PYKOBOIUTEIIO
IIPOEKTa

[IpaBunbHEI OTBET: 1-b, 2-A, 3-B

3. 3aganue ¢ MHOXKECTBEHHBIM BEIOOPOM U 000CHOBaHUEM (KOMOMHUPOBAHHOE)

BriGepure curyanmu, B KOTOPBIX IPENNOYTUTEIbHA IPOCKTHAS CTPYKTypa YHpaBieHHS (U
o0ocHYHTE):

a) Opranu3anys BBIIOJTHSAET COTHH MEJIKAX MOX0XKUX MPOEKTOB

0) IIpoexT yHHKaJeH, CI0KEH U TpeOyeT MOTHOM KOHIIEHTPAIUK PECypCcOB




B) ['MOKOCTH 1 OBICTpOE TIepepacpeeICHIE COTPYAHUKOB KPUTUYHBI

r) B opranuzanum x€ctkue GyHKIIMOHATBHBIE TIOIpa3/IeIICHUs C BBICOKOW CIIeIMaIn3aIiuei

Ilpasunvuvie omgemoi: 6, 6. OOOCHOBaHUE: MPOEKTHAS CTPYKTypa XOpOIIa JIJs YHHKAJIbHBIX,
CIIOKHBIX TIPOEKTOB, KOTJ]a HYy’KHA aBTOHOMUS U OBICTPOTA; JIJIsl MHOKECTBA MEJIKUX MPOEKTOB (a) Jydlle
MaTpuIa, I — QyHKIMOHAIbHAS.

4. 3amanne OTKPBITOTO TUTA (AHATUTHIECKOE)

B permonanpbHOM TIpOEKTHOM odrce paccMarpuBalOT TPH BapuaHTa: ciabas MaTpula,
cOanmaHcHpoBaHHAs MaTpuUla, CUiIbHasi MaTpula. Kakue KpuTepuu TOJKHBI TOBIUATH Ha BHIOOD (YUTHTE
cenuuKy TOCyIapCTBEHHON CIYXKObI: TEKy4eCTh KaJpOB, OIOKETHBIC OTpaHUYCHHUS, HEOOXOIUMOCTh
otuétHocTtHn)? HazoBure 3—4 xpurepusi.

5. 3aganue OTKPBITOrO THIA (CPABHUTEIHHOE)

CpaBHHUTE pOJIb PYKOBOAWTENS TMPOCKTa B (YHKIIMOHAIBHONW CTPYKTYpE H B IPOEKTHOU
CTpYKType. Y KOro OoJjibIlie MOJHOMOUYMH M OTBeTCTBEHHOCTH? [loueMy B rocynapCTBEHHBIX MPOEKTax
94acTo BBIOMPAIOT MATPUUHYIO, & HE YUCTYIO IPOEKTHYIO CTPYKTYpY?

Keiicosvie 3a0anus

Keiic 1. «KoHQIUKT ABOHHOTO MOAYMHEHNUS B MUHUCTEPCTBE

CoTpynHHMK JenapTaMeHTa HKOHOMHMKHM Ha3HA4eH Y4YaCTHMKOM IIPOEKTHOM KOMaHABI 110
BHeapeHnio HoBoro MT-cepBuca. Ero ¢yHKIMOHATBHBINA PYKOBOAMTENb AAET €My CPOYHOE 3a/JaHUe 110
MOJIrOTOBKE OTYETa, a PYKOBOJIUTENb IpPOEKTa TpeOyeT NMPHUCYTCTBUS HA COBELUIAHMU B TO K€ BPEM.
CoTpynHUK HE 3HAeT, KAKOW IPUOPUTET BBILLE.

Bonpocbwi:

1. Kakoii Tun CTpyKTYyphl yIPaBJIEHUS UCIIOIb3YETCS?

2. Kakwue mepbl (Ha ypOBHE PETIaMEHTORB) IIOMOTYT pa3peniuTh MO00HBIE KOH(PIUKTHI?

3. KTo nomkeH ycTaHaBIUBaThb MNPHOPUTETH —  (DYHKIMOHAJIBHBIA WM  TPOCKTHBIN
pykoBoauTenb? O6ocHyiTE.

Keiic 2. «Co3nanue npoekTHOro o¢uca B 001acTH»

O6nactHas amMuHHCTpanus co3naér npoekTtHoli oduc (PMO). PaccmaTpuBaroTcst Tpu MoJemu:
MOJIICP>KUBAIOLINHA, KOHTPOJIUPYIOIIUH, JUPEKTUBHBIN. BOJIBIIMHCTBO MPOEKTOB MMEIOT OromkeT A0 10
MJIH py0., BBICOKYIO CTENEHb THIM3AaLUU, HO TPeOYIOT €IMHOM METOJOJOIMM M OTYETHOCTH Iepen
ryoepHaToOpoM.

Bonpocbwi:

1. Kakoii Tun PMO BbI IpeyioxKUTE U TOUYEMY?

2. Kakwne 3—4 pynkmun PMO noimkHBI OBITh peain30BaHbI B IIEPBYIO OUEPeb?

3. Kakue pucku cBs3aHbl ¢ BHeaApeHHeM qupektuBHoro PMO B roccexrope?

Paznea 2. [Iponecchbl ynpasJieHUsi IPOEKTAMH

Tema 2.1. YrnpasJjieHue coiep:KaHHueM U CPOKAMHU MPOEKTA

3adaua 1 (pacuém kpumuuecxkoeo nymu)

Jlaubl paboTHI M 3aBUCUMOCTH (JIJTUTEIHHOCTH B JTHAX):

A (4), B(3) mocne A; C (5) mocne A; D (2) nocne B; E (3) mocne C; F (2) nocne D u E.

[TocTpoiiTe cereBod Trpaduk, HAMIAUTE KPUTHUYECKHUH TYyTh M OOIIYIO JJIMTEIBHOCTH IMPOCKTA.
YKaXuTe pe3epBbl BpEMEHU JIJIsi HEKPUTHUECKUX padoT.

3aoaua 2 (cocamue pacnucanus — fast tracking)

[MnanoBerit rpaduk npoekra: A (5) — B (3) — C (4) — D (2). Kpurnueckuii nyts: A-B-C-D.
3aka3unK TpeOyeT COKpaTUTh IJIUTEIHHOCTh Ha 2 1Hs. MOXXHO 1 ucnoyib3oBaTh fast tracking? Eciu na,
TO Kakue paboThl MOYKHO BBITIONHSATH NapamuiedbHo? OIEeHUTEe PUCKU TAKOTO PEIICHHUS.

3aoaua 3 (WBS u dexomnosuyus)

[Mpoektr «Pa3paboTka W BHEOPEHHE PETHOHAIHLHOIO MOpTaia TOCYJAPCTBEHHBIX YCIYr» UMEET
BepxHui ypoBeHb WBS: 1. Ananu3 tpeGoBanmii; 2. Paspabotka; 3. TectupoBanue; 4. Baenpenue; 5.
OoOyuenue nepconana. Beibepure mo0oii maker padbot (Hanmpumep, 2. Pa3paboTka) U pa3iokuTe ero Ha
noanakeTsl (He MeHee 3 ypoBHeit). ChopmynupyiiTe makeTsl padoT Tak, YTOOBI COOIIOIATIOCH «ITPABUIIO



100%».

Tema 2.2. YnpaBjieHHe CTONMOCTBIO M (pMHAHCAMM IIPOEKTA

1. 3aganue Ha MOCIEA0BATEIIBHOCTh (KOMOMHUPOBAHHOE)
Pacnionoskute 3tamsl yrpaBieHUs CTOUMOCTBIO B IOTUYECKOM MOPSIIKE:
A — Onpenenenue 0r0KeTa

b — Kontpoub 3atpar

B — Onienka croumMocTu

I' — ®uHaHcupoBaHue

IIpasunvnoiii nopsiook: B— A — I — b

2. 3aiaHue Ha YCTaHOBIIEHUE COOTBETCTBHE (KOMOMHHPOBAHHOE)
CooTHecHTe METOJ] OLIEHKH CTOMMOCTH C €r0 OMHCAaHUEM:

Meton Onucanue

1. ITo ananoram A. OrieHKa Ha OCHOBE JIETAIBHOTO MOJICYETA KAKIOU pabOThI

2. [Tapamerpuueckuii b. Mcnonb3oBaHME CTOMMOCTHBIX JAHHBIX IO aHAJOTUYHBIM MMPOEKTaM

3. CHu3y-BBEpX B. Hcnonp3oBanne MmaTeMaTHYECKUX MoJieiel (HampuMep, CTOUMOCTb 3a M?)

[IpaBunbHEIN OTBET: 1-b, 2-B, 3-A

3. 3agaHue ¢ MHOXKECTBEHHBIM BEIOOPOM U 000CHOBaHUEM (KOMOMHUPOBAHHOE)

Kakue mokazatenmu mMeroaa ocBoeHHOTO 00béMa (EVM) ncnonbs3yroTes niis pacuéra OTKIOHSHUS
10 cpokam?

a) PV (Planned Value)

0) EV (Earned Value)

B) AC (Actual Cost)

r) SV (Schedule Variance)

IIpasunvrvie omeemwi: a, 6, 2 (SV = EV — PV). O6ocHoBanue: SV paccuntsiBaercs uepe3 PV u
EV, AC He ucnionb3yercs AJis OTKIOHEHUS 110 CPOKAM.

4. 3aganne OTKPBITOTO TUIA (PAaCcUETHO-aHATUTHYECKOE)

Bromxer mpoekra = 800 000 py6., rmutensHocTh 8 Mec. Ha konen 4-ro mecsia: PV = 400 000
py6., EV = 320 000 py6., AC = 380 000 py6. Paccuurtaiite CV u SV. Uro 03HauaroT Mmojgy4eHHbIE
3HaueHus? Omnpenenure CPI u cnpornosupyiite EAC (npu ycioBUHM COXpaHEHHUS TEKyllen
3¢ pexTUBHOCTH).

5. 3ajaHue OTKPBITOTO THITA (AHATUTUIECKOE)

OO0BsicHUTE, TTOYEMY JJIsi TOCY/IapCTBEHHBIX MPOCKTOB OODKETUPOBAHUE «OT HYJs» (zero-based
budgeting) moxer ObITh Oosiee 3(h(HEeKTUBHBIM, YeM OIO/PKETUPOBaHHME «OT JOCTUTHYTOro». IlpuBenure
apryMeHTBHI 3a U NPOTHUB.

Keiicosvie 3a0anus

Keiic 1. «Ilpesviuwienue 61002cema  20Cy0apcmeenHoM NpoeKme

[IpoekT cTpoUTENnbCTBA LIKOJBI HAaXOJUTCS Ha CTaauu peanu3anuu. DakTHUEeCKHe 3aTparbl
MIPEBBICUIIN IJIaHOBBIE Ha 15%, a ocBOeHHBINH 00BEM cocTaBmil TOIbKO 80% OT r1anoBoro. PykoBoautens
MIPOEKTa HE MOXKET MOHATH: pobiieMa B Iiepepacxoie Uil B OTCTaBaHUU?

Bonpocuwi:

1. Paccuuraiite HeoOXxoauMeIe mokasareau EVM.

2. KakoBbl BO3MO>KHBIE IPUYMHBI OTKJIIOHEHUN?

3. [Ipemmoxute KOPPEKTUPYIOIIME JEUCTBUS B paMKax JICUCTBYIOIIETO  OIOKETHOTO
3aKOHOJATEIbCTBA.

Keuc 2. «Coenacosanue cmemul ¢ Ka3HAUeucmeom»

B xome mnpoekta BosHMKIAa HeoOxoaumocThiBAN pacxomel Ha o0ydeHue IepcoHaa
(mommonmauTensHbIEe 500 THIC. PYO.), HE MPEAYCMOTPEHHBIE JINMUTAMU OIO/KETHBIX 0053aTENBCTB.

Bonpocbwi:

1. Kakue npouenypsl HEOOX0IUMO MPOUTH JJIs1 U3SMEHEHHUS! CMEThI TOCYAapCTBEHHOTO MPOEKTa?

2. Kakue pucku HECET 3aJiepkKKa C COrJacoBaHUEM?




Tema 2.3. YnpaBJ/ieHHe KA4eCTBOM, PUCKAMU U KOMMYHHKAIMAMH MPOEKTA
1. 3aganue Ha MOCIEA0BATEIIBHOCT (KOMOWMHUPOBAHHOE)

Pacrnionoxute mporeccsl ynpaBieHHs] pUCKaMU B TTOPSIKE BBITIOTHEHHUS:
A — MOHHUTOpPUHT PUCKOB

b — [InanupoBaHue pearupoBaHus

B — KauecTBeHHBIN aHAIU3

I' — Unentuduxanms

J1 — KonnuecTBeHHBIN aHAIN3

Ipasunvhwiii nopsioox: I' - B — ][ - b — A

2. 3ajgaHue Ha YCTAaHOBJICHUE COOTBETCTBUS (KOMOMHUPOBAHHOE)
CooTHecHTE CTPATETUI0 PEarnpoBaHUs Ha PHUCK C €€ ONMHUCaHUEM:

Crparerus Onucanue

1. YkioneHue A. CTpaxoBaHH€ pHUCKa, Tlepeaada NOAPSIAINKY

2. Ilepenaya b. lI3MeHeHune miiaHa npoeKTa, YT00bl HCKIIOYUTh PUCK

3. CHmKeHHue B. YMeHbIIeHrE BEpOSATHOCTH WM MOCIIEACTBUH (Hampumep, 0OydeHHE)

[IpaBunbHsbiit otBeT: 1-b, 2-A, 3-B

3. 3aa"ne ¢ MHOXKECTBEHHBIM BHIOOPOM M 000CHOBaHHEM (KOMOMHHUPOBAHHOE)

Kakue MeTopl OTHOCSTCS K KOJIMYECTBEHHOMY aHAJIU3y PUCKOB?

a) JlepeBo pemenuii

6) Marpuia BeposTHOCTH U BO3/CHCTBHS

B) MonenupoBanue Monte-Kapio

r) DKCIEepTHAas OLIEHKA I10 IlIKaJe

IIpasunvnvie omeemul: a, 6. O00CHOBaHUE: AepeBo pemeHnid 1 MoHTe-Kapiio maroT uncioBbie
OILICHKH; MaTPUIIA M SKCIIEPTHAS IIIKajla — KaYeCTBCHHBIEC.

4. 3amanne OTKPBITOTO TUIA (AHATUTHIECKOE)

B rocymapcTBeHHOM MPOEKTE UASHTHPUIIMPOBAH PUCK: «3aqepiKKa COTIACOBAHUS TEXHHYECKOTO
3a/laHusl M3-3a JUIMTEIBHBIX IMPOLEAYpP MEXBEJOMCTBEHHOIO corjacoBaHus». [Ipeanoxxkure nas 3TOro
pHUCKa JBE pa3HbIe CTPATETUU PEarupOBAHUS M KOHKPETHBIC MEPOTIPUSTHS TSl KaXKI0H CTpaTEeTUu.

5. 3aaaue OTKPHITOTO THNA (pacyETHOE)

BepositHOCTh ¢60s1 mocTaBku obopynoBanus = 40%, norepu npu cboe = 5 MiiH pyO. 3aTparsl Ha
co3/aHue pe3epBHOro ckiaaa = 1,5 miaH pyO., 4To cHUXkaeT BeposTHOCTh A0 10%. Paccuuraiite
OXHUJaeMylo neHexHylo crouMmocth (EMV) pucka no m mocie mepompusitus. llemecooOpasHo nm
BJIOYKEHHE B PE3EPBHBIN CKJ1a?

Keiicosvie 3a0anus

Keiic 1. «Heyuménnwlil puck usmeHenust 3akOH00amenbCmeay

B cepenune mnpoekTa MmO BHEIPEHHUIO HOBOW CHCTEMBI MEXBEJOMCTBEHHOI'O 3JIEKTPOHHOTO
B3aMMOJICHCTBHUS TPUHUMAETCS HOBBIM 3aKOH, TpeOyroumuil m3MeHeHHs (GopMaToB NaHHBIX. [IpoekT
3aMopakuBaeTcs Ha 3 mecsna. B peectpe pucKoB 3TOT pUCK HE ObLT IPETyCMOTPEH.

Bonpocuwi:

1. Kakoii Tum prcka (BHEUTHUW/BHYTPEHHUH, TTPEICKA3yEMbIi/HEMPEACKA3yeMbli)?

2. Kakue MeTonbl HACHTU(UKAIINHE PUCKOB CIIEAO0BANIO MPUMEHUTh, YTOOBI BBISIBUTH 3TOT PHUCK Ha
ATare MIAHUPOBaHUS?

3. Kak ckoppeKTHpOBaTh IJIaH YIPaBJICHUS pUCKAMH JUISL OYAYIIUX MPOESKTOB?

Keitic 2. «Konghauxkm 6 npoekmuoui Komaroe uz-3a HepopmaibHOUu KOMMYHUKAYULY

B npoexTHOl kKOMaHAe ABa COTPYJHUMKA HE MOAEIWIA 30HY OTBETCTBEHHOCTH; IE€pECTalIn
oOMeHHMBaThCs MH(MOpMaIMEH, YTO TPUBEIO K AyOIMPOBAHHMIO pabOT W CPHIBY cpoka. PykoBomurtens
MIPOEKTa y3HaJl 00 3TOM CITy4aiHo.

Bonpocnwi:

1. Kaxoii a1neMeHT ynpaBieHUs] KOMMYHUKALUAMUA OTCYTCTBOBAJI?

2. Kakum 1omkeH ObITh TUTaH KOMMYHHKAIIUKA B TIOJJTOOHOM TTPOEKTE?

3. Ilpeanoxute METOA pa3pelieHnss KOHPIUKTA ¢ yYETOM CTIeU(PUKN TOCCITYKOBI.




Paznesn 3. YnpasiaeHue mporpaMMaMu, NOPTQeJsiMH H NPOEKTAMH B TOCYAapCTBEHHOM
ceKTope

Tema 3.1. YnpajieHne nporpaMMaMu U NOPT(eJIsiIMH IIPOEKTOB

1. 3aganue Ha MOCIEA0BATEIIBHOCT (KOMOMHUPOBAHHOE)

Pacnonoxwure maru nopT¢ensHoro yrpasieHHs B IPAaBUILHOM MOPSIKE:

A — MonuTopuHT nmoptdens

b — Unentudukanus npoeKToB

B — [Ipuoputusanus

I' — banmarcupoBKa pecypcoB

IIpasunvnoiii nopsiook: b6 — B — 1" — A

2. 3aiaHue Ha YCTaHOBIICHUE COOTBETCTBHSI (KOMOMHHPOBAHHOE)

CooTHecHTe YpOBEHb YIPABIEHUS C €70 00BEKTOM:

YpoBeHb OOBeKT

1. Iloptdenn A. HanmoHanbHbIM MPOEKT, BKIIIOYAIOIINN HECKOJIBKO (heiepaIbHBIX MPOSKTOB
2. [Tporpamma b. CoBOKYNHOCTB BCEX MPOEKTOB U MPOTPAMM OpTraHU3aLNHU

3. ITpoekt B. Co3ganne KOHKpETHOI MH(OPMAITMOHHON CHCTEMBI

[IpaBunbHEI OTBET: 1-b, 2-A, 3-B

3. 3agaHue ¢ MHOXKECTBEHHBIM BEIOOPOM U 000CHOBaHUEM (KOMOMHUPOBAHHOE)

Kakue 13 nepeuncieHHbIX 3a7a4 peuaer noprdenpHoe ynpapieHue?

a) BeipaBHuBaHME 3arpy3Ku PeCypcoB MEXIY IPOEKTaMH

0) Pa3zpaboTka uepapXu4ecKoi CTpYKTYpbl paboT I KaXKI0TO MPOCKTa

B) Makcummu3aius IeHHOCTH TOPTQEst IPH 3aJaHHBIX OTPaHUYCHUSIX

r) ObecreueHne CTpaTernaeckoro COOTBETCTBHS MIPOEKTOB

Ipasunvuvie omsemul: a, 6, 2. ObocHoBanne: WBS — ypoBeHb npoekTa, a He mopTders.

4. 3amanne OTKPBITOTO TUIA (AHATUTHIECKOE)

OOBscHUTE pa3HUIly MEXAY IPOrpaMMoi U moprdeneM NpoeKkToB Ha npuMmepe «HarmonanbHOro
npoekTa «3npaBooxpanenue». Kakue Beiroap! (benefits) 0)XKumIarOTCS OT MPOTPaMMBI, & HE OT OTEIbHBIX
IIPOEKTOB?

5. 3a1aare OTKPHITOTO THMA (MPOSKTHOE)

PernonaneHpiii  mpoekTHbI opuc wumeer 10 MOTEHIMANBHBIX TMPOEKTOB, HO MOXET
¢bunancupoBaTh Tosbko 5. [Ipennoxkure nBa MeTOAa MPUOPUTU3ALMU U OMUIIUTE, KAK C UX IOMOILBIO
BBIOpATh MPOEKTHI.

Keiicosvie 3a0anus

Keiic 1. «Konghnuxm pecypcos 6 nopmeene»

B moprdene mpoeKkTOB permoHaTbHOIO0 MUHUCTEPCTBA OJHOBPEMEHHO 3amyIIeHBl TPU MPOEKTa,
TpeOylome OHUX U TeX € BbICOKOKBAIM(DUIIMPOBAHHBIX CHEIHATUCTOB. V3-3a HEXBaTKMU MepcoHana
MIPOEKTHI OTCTAIOT.

Bonpocbwi:

1. Kakyro omu6Ky nopT¢enbHOro yrnpaBjieHUs TOIYCTUIIO PYKOBOACTBO?

2. Kakue uHCTpyMEHTHI 0aTaHCHPOBKH PECYPCOB MOXKHO MPUMEHHTH?

3. Kakue kpurepuu ciaeayer UCIONIb30BaTh s IEPECMOTpa MPUOPUTETOB?

Ketic 2. «Oyenka 61200 npoepammuol»

[Mporpamma «IludpoBast Tpanchopmalius rocyaapCTBEHHOTO YIPABICHUS» BKIIIOUAET MPOEKTHI
no cosnanuio EnuHOro moprana rocyciyr, MEXKBEJOMCTBEHHOI'O JJIEKTPOHHOIO B3aUMOJICHCTBUS,
LEHTPOB 00CITY>)KHBaHUSI.

Bonpocbwi:

1. Kakue BbITOABI (KOTHMYECTBEHHBIC 1 KAYECTBEHHBIC) MOKHO 0XKHJIATh OT MPOTPAMMEI B IIEJIOM,
HO HEJIb3 OTHECTU K OJTHOMY IIPOEKTY?

2. Tlpennoxure 3—4 xmoueBbix nokazarens Boiro (KPI) mis mporpammel.




Tema 3.2. YnpasJ/ieHHe NPOEKTAMHU B OPraHax rocy1apcTBeHHOM BJIACTH

1. 3aganue Ha MoOCIEAOBATENIBHOCTD

Pacnonokute HSTambl peanu3allii  HAIMOHAJIBLHOTO IMPOEKTa B XPOHOJIOTMUYECKOM MOPSAKE
(OyxBBI):

A — YTBepkIeHue macrnopra npoekTa

b — MOHUTOpPUHT ¥ KOHTPOJIb

B — ®opMupoBanue KOHIETINH (TTacIOpTa)

I' — Peanmu3anus MeponpusaTuii

J1 — Ouenka 3¢ pexTuBHOCTH

Ilpasunvhwiii nopsiooxk: B— A —1"—5— /]

2. 3a1ane Ha YCTAaHOBJIEHUE COOTBETCTBUS

CooTHECUTE HOPMATUBHBIN AKT C €T0 COJEPIKAHUEM:

HopmaruBHbIl akT Copnepxxanue
1. ITocranoBnenue [IpaButensctBa PO Ne | A. [lopsimok opraHu3aiMd MNPOEKTHOM AESTEIbHOCTH B
1288 IIpaBurensctee PO

2. Vxa3 Ilpesugenta ot 21.07.2020 Ne | b. Harmonanwsuble nenu pazsutus A0 2030 roga
474

3. ®enepanbublil 3aK0H Ne 44-D3 B. KontpakTHas cuctema B chepe 3aKymnok

[IpaBunbHeiit otBeT: 1-A, 2-b, 3-B

3. 3ajaarie ¢ MHOXKECTBEHHBIM BHIOOPOM M 00OCHOBaHUEM

Bribepure 0cOOEHHOCTH rOCYJapCTBEHHBIX ITPOEKTOB MO CPABHEHUIO C KOMMEPYECKUMMU:

a) Obs13arenpHas MyoJIuyHast OTYETHOCTD

6) 'nOKoCTh B MCIIOJIB30BaHUU OIO/IKETHBIX CPEACTB 0€3 OrpaHuYeHUN

B) BeICcOKMIT ypoBEHBH KOHTPOJISI O CTOPOHBI CUETHOM MaaTel ¥ MPOKYypaTyphl

r) OpueHTanys Ha U3BJICUEHUE TPUOBLTH

IIpasunvnvie omeemol: a, 6. O60CHOBaHME: TOCIPOEKTHl (PUHAHCUPYIOTCS U3 OI0JKETa, MOAJIeKaT
CTPOrOMY KOHTPOJI0; O — HEBEPHO (OI0KETHAst POCIUCH KECTKAA); T — MPUOBLIL HE SBISIETCS LIETIBIO.

4. 3amaHne OTKPBITOTO TUIA (AHATUTHIECKOE)

Pacckaxute o ponu [Toprana npoextHol nestensHoct (IIMCY) B ynpaBieHUN HAIlMOHATHHBIMU
npoektamu. Kakue pyHKINN OH BBINOJHSET U KaKue JaHHbIE B HEM OTpa)KaroTcs?

5. 3aganue OTKPBITOrO THIA (CPABHUTEIHHOE)

CpaBHUTE MEXaHU3Mbl YNPAaBICHUS NMPOEKTaMH Ha (elepalbHOM YPOBHE (HALIMPOEKTHI) U Ha
pEerMOHAIbHOM ypoBHE. B uYéM OCHOBHBIE OTJIMYMS B IOJHOMOYMAX, (OpMax OTYETHOCTH H
OTBETCTBEHHOCTH?

Keiicosvie 3a0anus

Keiic 1. «Cpwbi6 cpoka pecuonanvio2o npoekma u3-3a O1opoKpamuiLy

Pervonanbublii mpoekT «Pa3BuTHE MEPBHUYHOTO 3BEHA 3JPABOOXPAHEHHUS» HE MOXKET Hadarb
3aKyIKy 00OpYIOBaHHS, TaK KaK YK€ TPH MecsIla JIUTCS COTNIaCOBaHUE KOHKYPCHOW TOKYMEHTAIlUU B
AT MTHCTAHLIUSX.

Bonpocuwi:

1. Kakue meponpustus uz Mmoaenu Korrepa nnm metona «ObICTPBIX T0OET» MOKHO TPUMEHUTH?

2. Kak nomkeH J1eficTBOBaTh pyKOBOJIUTEINb MPOEKTA, YTOOBI YCKOPUTH COTJIACOBAHUE?

3. Kakue m3MeHeHuss B HOpMaTUBHOW 0a3e mMpoekTa (MW Ha YpPOBHE PErIaMEHTOB) MOTJIA ObI
NPEJOTBPATUTH MOAOOHYIO CUTYaLUIO?

Keiic 2. « Monumopune nayuonanvHo2o npoexma 6 pecuoHe

CoTpyIHHK pErHOHAJIBHOTO TPOEKTHOTO oduca OOHApYKWI, uYTO (HAKTUYECKHE 3HAUYCHUS
nokazatenet (KPI) mo HamumoHaJBHOMY MPOEKTY OTCTAlOT OT IJIAHOBBIX. PyKOBOJMTENb MPOEKTa
MpeAJiaraeT CKOPPEKTUPOBATH IJIAHOBBIE 3HAYEHUS «3aJTHUM YUCIOM).

Bonpocbwi:

1. JomycTumo 11 M3MEHEHHE TJIAHOBBIX 3HAYEHH 1Mocie OTYETHOTO neproa’?




2. KaxoB periaMeHT BHECEHMsI U3MEHEHUH B ITACIIOPT PErMOHAIBHOIO IPOeKTa’?

3. Kakue pucku Hec€t anbcudukamuss OTYETHOCTH 11 PYKOBOJIUTENS TPOCKTa?

3adaua 1 (pacuém s¢hhexmunocmu HAYUOHATLHO2O NPOEKMA)

Ha peamm3anuro mpoekra «Jloporu» B pernone BbiaeneHo 500 muH py6. IlnaHoBwie 3HAUYCHUS
nokasarens «Jloas 1opor B HOpMaTuBHOM cOCTOSIHUM» — 60% depe3 2 roga. @akTudecku yepes 2 roga
nocturnyto 55%, 3arpaueno 480 muH py0. Paccuunraiite:

- pPe3yJAbTaTUBHOCTD (CTENEHb JOCTHKEHHUS 1IN );

- SKOHOMUYHOCTH (COOTHOIIIEHUE TIJIAHOBBIX U (DaKTHYECKUX 3aTpar);

- 0011y10 3 (PeKTUBHOCTD (PE3yIBTATUBHOCTH X IKOHOMUYHOCTH ).

- CrenaiTe BBEIBOI.

3aoaua 2 (ananuz omrkionenutl 6 2ocnpoexme no memoouxe PMO)

[To pernoHaslbHOMY TPOEKTY Ha OTUETHYIO JaTy: IUIaH 1o ¢uHaHcupoBaHuo — 120 muH pyo.,
KaccoBoe ucmnoiaHeHue — 115 muH py0., ocBOeHHBIN 00BEM (1m0 ¢u3mueckuM mokazarensm) — 100 muiH
py0. Paccuuraiite kod3ddunueHT ocBoeHus OwmkeTa W KOIPQPHUIMEHT BBITOTHCHUS (HU3HIECKUX
00bEMOB. Kakue curnaisl [Uist pyKOBOJIUTENS IPOEKTa?

3amaua 3 (mpuopUTH3AIKS TPOCKTOB B TOPT(]esie METO0M B3BEIIEHHBIX KPUTEPUEB)

Tpu npoekra A, B, C ouenuBarorcsa o TpéM KpuTepusM (Beca: cTparermueckoe 3Hauenue — 0,5,
oromxeTHas a3¢dexkTuBHOCTE — 0,3, coruanbHbIil 3pdext — 0,2). Ouenku o 10-6amipHOM mKae:

- A:9,6,7

- B:7,9,6

- C:8,7,8

- PaccunTaiiTe nHTErpaibHble OLIEHKU. Kakoil MpOoeKT MOJIydYUT HaUuBBICIINI TPUOPUTET?

Tema 3.3. Ouenka 3¢ GeKTUBHOCTH NPOEKTOB M MPOrpaMm

3aoanus

3aoaua 1 (ananuz 3ampam-6vico0 — CBA)

Pernonaneubiit npoekT «CTPOUTEIHCTBO OUMCTHBIX COOpPYXKEeHUI» TpedyeT uHBectuuii 150 mimH
py0. Exeromnbie skcrumyatanmroHHble pacxonasl — 10 muH py0. Oskumgaemble €KEroJIHbIE BBITOJIBI:
CHIDKEHHE 3abosieBaeMOCTH HaceneHus (oueHuBaercs B 20 MiH py0.), YIydlleHHE SKOJIOTUH
(oleHmBaeTcs B 5 MITH py0.), yBeJIMUEHNE TYpUCTHYECKOTo TToToka (3 mMitH pyo0.). Cpok mpoekra — 10 jer,
CTaBKa AUCKOHTHpOBaHUA — 5%.

TpeOyercs:

1. Paccunrars unctyto npuBeaéHnyto croumocts (NPV) mpoekra.

2. Paccuurarp uHaekc 1oxoaHOoCTH (PI) 1 TUCKOHTHPOBaHHBIN CPOK OKYTAEMOCTH.

3. Cnmenath BBIBOJ O II€JIECOOOPA3HOCTH peaTM3alliy IMPOEKTa C TOYKU 3pEHHUs oO0IIecTBa
(conmnanbHO-PKOHOMUYECKast 3 PEKTUBHOCTB ).

Jlononnumenvho: yKazaTh, Kakhe BBITOJbl HE MOJAJAIOTCS MPSIMOW JIEHEXKHOM OLICHKE U KaK HMX
MO>KHO Y4YECTh B YIPaBJIEHYECKOM PEIICHUU.

3aoaua 2 (mnocoxpumepuanvrasn oyenka — MAUT)

PernonaneHblii TPOEKTHBIM O(UC paccMaTpuBaeT JBa albTCPHATHBHBIX IPOEKTa Pa3BUTHUS
00IIECTBEHHOT'O TPAHCIIOPTA:

— IIpoekT A — cTpOUTENHCTBO TPEX HOBBIX TPOJICHOYCHBIX JTMHHIA.

- TIpoekt b — 3akynka 50 coBpeMEHHBIX aBTOOYCOB Ha Ta30MOTOPHOM TOILJIUBE.

Kputepun u Beca (ornpeaeneHsl SKCIepTaMu):

1. Cumxenue BoiopocoB CO: (Bec 0,4)

2. Croumocts peanuzanuu (Bec 0,3) — ueM MEHbIIIE, TEM JTyUlIe

3. CkopocTb 3anmycka npoekTa (Bec 0,2) — uem ObICTpee, TeM JTydlie

4. Co3pmanue HOBBIX pabounx mecT (Bec 0,1)

Onenku no 10-6amtpHOM mikase (10 — MakcCHMaIbHOE TIOJIOKUTEIHHOE 3HAUCHHE):

Kpurepuii ITpoekt A IIpoekt b

Cumwxenne BpiOpocos (0,4) 9 6




Croumocts (0,3) — oOpaTHas nikasna (BbImie Oat — IenieBe) 5 8
Ckopocts 3amycka (0,2) 4 7
Hogrie padoune mecta (0,1) 7 5

Tpebyercs:

1. HopManu3oBaTh OIIEHKH (€CIM HYKHO) M PAcCUMTaTh B3BEUICHHYIO CYMMY ISl Ka)KJIOTO

IIPOEKTA.
2. OnpenenuTh, KaKOH MPOCKT CIEAYET BHIOPATS.

3. Kak uzmenurcs BeIOOp, eciu Bec kputepust «CHUKEHHE BBIOPOCOBY» MOBBICUTH 110 0,67

3adaua 3 (nocmnpoexmuulil ananiu3 — pacuém 3poexmusHocmu u 8blpaboOmMKa NPedIoHCeHUlL)
[CocymapcTBeHHBIN MPOEKT «BHEApEHHE 3EKTPOHHOTO TOKYMEHTO000POTa B MHHUCTEPCTBE ObLIT

3aBepIIEH ¢ (PaKTUUECKUMU ITOKA3aTeISIMU:

[Tokaszarens [1nan ®daxkr

Brojxer, MitH pyo. 40 48

Cpoxku, mec. 12 15

KommuectBo nepeBenéunbix Ha /10 cOTpyIHUKOB, Yell. 500 460

DKOHOMUS paboUyero BpeMeHH (ThIC. 4ac/TON) 30 22

YpoBeHb yI0BIETBOPEHHOCTH nojb30BaTeneit (max 100%) 90% 75%
Tpebyercs:

1. Paccuurars:

— Ppe3yNbTaTUBHOCTH (CTENECHB TOCTIKEHUS IeNIel) TI0 KaKIOMY LIEeTIEBOMY TTOKA3aTelio;
— YKOHOMHYHOCTH (KaK OTHOIICHHUE TUTAHOBOTO O0JKETa K (DAKTHUECKOMY);
— HUHTErpaJbHYI0 3P PEeKTUBHOCTH (IPOU3BEICHUE PE3YIbTATUBHOCTH M SKOHOMHUYHOCTH).

2. BBIABUTH HE MEHEE JBYX MIPUUYUH OTKJIOHECHHUIA.

3. IlpeanoXuTh TPH KOHKPETHBIX PEKOMEHAAIUH I OyIyIIMX aHAJIOTMYHBIX MPOEKTOB (Ha

OCHOBE M3BJICUEHHBIX YPOKOB).

Kpumepuu oyenxu mecmosvix 3a0anuti (3aKpvimoz20 U KOMOUHUPOBAHHO2O0 MUNA: HA
nocned08amenrbHOCMb,  COOMBEMCMeue, MHONICECMBEHHbIU  6bl100p ¢ 000CHOBAHUEM, OMKpPbIMble

ananumuyeckue/pacuémuoie)

Onenka (6abr) Kpurepun pns 3aganmii | Kpurepuu nns 3apanuii | Kputepun i 3aganuii
Ha TIOCJIE0BATENbHOCTh / | MHOKECTBEHHOTO OTKPBITOTO THIA
COOTBETCTBUE BBIOOpA ¢ | (aHamUTHYECKHUX /

000CHOBaHUEM pacyETHBIX)

5 (OTIUYHO) [TonnocThrO BepHas | BeiOpaHsl Bce | OTBET IOJIHBIN,
MOCIIEI0BATEIHHOCTD / BCE | MIPaBUIIbHbBIE pa3BEPHYTHIA,
napsl COOTBETCTBUS | BApUAHTHI, JaHO | COEPIKUT
YCTaHOBJICHBI BEPHO. 4yETKOE, JIOTUYHOE | HEOOXOUMbIE PacUEThI

000CHOBaHUE (c | (rme HYXHO), CCBUIKH

OTOpoOi Ha TEOpHIo, O€3 | Ha TEOpHI0, MPUMEPHI,

OLINOO0K). BbIBOJIbI. OTCYTCTBYIOT
(hakTU4ecKue u
JIOTUYECKHUE OMIMOKH.

4 (xoporro) Honymena oxgHa ommuoOka | BerOpansl Bce | OTBer B 1IeJIOM
(Hampumep, NpaBUJIbHbIC BEPHBIH, HO JOMYIIECHBI
nepecTaBIeHbI 7IBa | BapUAHTHI, HO | HE3HAUUTENbHbIE
COCEIHUX JJIEMEHTa WM | 000CHOBaHUE HETOYHOCTH
OJIHA TTapa HEBEpHA). HETOJIHOE,  CJIMIIKOM | (Hampumep, HEMOJHBIN

obriee, c | mepeueHb  (HaKTOPOB,

HE3HAYUTEIbHBIMU OTCYTCTBYET OJMH LIar

HETOYHOCTSIMHU. B paccyXIeHHH,
apudMeTHIecKas




omuoKa, HE
IIOBJIMABIIIAsE Ha CyTB

3 (YAOBJIETBOPUTEIBHO)

BBIBOJIA).
Jomnymensl aBe ommOku | BeiOpaHb HeE Bce | OTBer HEMOJIHBIHN:
(1Be mappl HEBEPHBI WJIU | BEPHBIE BapHaHThI | pacKpbITa TOJIBKO
IOCIIEIOBATEIIFHOCTh (mpormytieH OJUH | 4acCTh BOIPOCA,
HapylieHa B JBYX | BEpHBI WM OOABJICH | OTCYTCTBYIOT
MECTax). OIH HEBEPHBIN), | IPUMEPBI, HET CCBUIOK

obocHOBaHUE claboe, | HA TEOpHUI0, PacUEThHI
dbopmanbHOE. coJiepKaT rpyoObie
OIIMOKH, HO OCHOBHAas
MBICJIb ITOHATHA.

2

Honymeno tpu u Oonee | Beibpano

meHee | OTBeT

(HEeyIOBJIETBOPUTEIHHO) | OIIUOOK. IIOJIOBUHEI BEPHBIX | [IOBEPXHOCTHBIN,
BapHaHTOB WIH | COACPIKUT rpyobie
000CHOBaHHE TEOpETUYECKHE
MOJIHOCTBIO OLIMOKH, pacuéTsl
OTCYTCTBYCT. HCBCPHEI, BBIBObI

MPOTUBOpEYAT
YCIJIOBHUIO.
1 (mmoxo0) 3agaHvue HE BBINOJHEHO | 3aJaHue He | OTBeT OTCYTCTBYET,
HJIK BCC OTBCTHI HCBCPHHEI. BBIITIOJIHEHO, HET | ITIOJIHOCTHIO HEC 1o
BBIOOpaA U | CYIIECTBY BOIpOCa.
000CHOBaHUSI.

[Ipumeuanue: g 3amaHUi 3aKphITOTO THIA C BBIOOPOM OJHOTO TPABWIBHOTO OTBETa (HE
BXOJSIIIMX B KOMOMHMPOBAaHHBIE) MOXKHO MPUMEHSATH: 5 — BepHOo, 0 — HeBepHO. Ho BhIIIE MpHUBEACHBI
KpUTEpUU JUIsi KOMOMHHUPOBAHHBIX 3aJaHMI, KOTOpbIE BKJIIOYAIOT TpeOoBaHHE OOOCHOBaHUS WM

IOCICI0BATCIBHOCTH.

Kpumepuu OYEHKU KelcoBblX 3a0anuil (nO]ZHOma ananusa, 06OCH06GHHOCI71b, npakmuiecxkas

NPUMEHUMOCb)

Onenka (6abn)

Kpurepun

5 (OTJIIMYHO)

— BepHo uaeHTugUIMpPOBaHbI BCE KIIOUYEBBIE TPOOIEMbI CUTYAIIUH.

— AHanu3 mpoBeAEH C UCIOIb30BAaHUEM HE MEHEEe JBYX TEOpHii/Mojenei
(HampuMmep, MOJENU YIpPaBiIEHUS MPOEKTaMHU, MOJAEIU PHUCKOB, MOJIEIH
YKU3HEHHOTO IUKJIA, TOPT(HEIBHOTO YIIPABICHUS U AP.).

— Ilpemsoxeno 3—4 KOHKPETHBIX, PEAIM3YEMBIX B TOCYIAPCTBEHHOM
CEKTOpe I1ara (UJIu OTBETa Ha MOCTABJICHHBIE BOIIPOCHI).

— Pemenune 000CHOBaHO, YUTEHBI BO3MOXHBIC OTpaHUUCHUs (OI0KETHBIC,
IIPABOBBIE, STUYECKHUE).

— CopmynupoBanbl YETKHE BHIBOJBI.

4 (xoporio)

— Ilpobnema ompeneneHa MPaBUIBLHO, HO HCIOJIB30BaHA TOJBKO OJIHA
TEOpETUYECKast MOJCIb WIIH aHATIN3 HETIOTHBIH.

— Ilpemnoxeno 2—3 mara 6e3 AeTaau3aluu OrpaHUYCHHH.

— B memom pemieHWe pealMCTHYHO M COOTBETCTBYET CHEIM(UKE
I‘OCCJIy)K6I:I, HO HC XBaractT I‘HyGI/IHBI Ui OJHOI0O U3 3J3JICMCHTOB
000CHOBAHHS.

3 (yIOBIETBOPUTEIHHO)

— IlpobGnema BbIIENEHA, HO aHAIW3 IOBEPXHOCTHBIHA, O€3 OMOpPHI Ha
TEOPHUIO.

— IlpennoxkeH OIWH OYEBUAHBIA AT WM PEIICHHE HOCUT (HOpPMaTbHBINA
XapakTep, He YUUTHIBAET OCOOEHHOCTHU TOCYIaPCTBEHHOTO YIIPABICHHUS.

— OTBeT 1aéT YaCTUYHOE MOHUMAaHUE CUTYaI|H.




2 (HEYZOBJIETBOPUTEIHHO)

— Curyanus mnpoaHaIM3UPOBaHa HEBEPHO, KIIOUEBBIE MPOOJIEMBI HE
BBISIBJICHEBI.

— IlpennoxkeHHble AEHUCTBUS HEPEATUCTUYHBI
npobIeMoii.

— OTCYTCTBYIOT CCBUIKH Ha TEOPHIO.

HJIM HE CBA3aHBI C

1 (oxo)

— BanaHHe HE BBIIIOJIHCHO, OTBCT OTCYTCTByeT NN ITIOJJHOCTBIO HEC IIO TCMC
Kelica.

Kputepuun onenku pemieHus 3amad (pacuy€THBIX / aHaTUTHYECKUX, Hampumep, mo EVM, CPM,
CBA, MHOTOKpUTEPUATBHOM OILIEHKE, MOCTIPOCKTHOMY aHAJIN3Y)

Ornenka (6abn)

Kpurepun

5 (OTIM4YHO)

— @opMyIIBl MM METOJT PELICHUs BEIOPAHbI BEPHO.

— Bce pacu€Tsl BeITIOTHEHBI 03 OMMO0K (apu(hMETHUECKHX, TJOTHYECKUX ).
— OTBeT COAECPN UT UHTEPIIPETALUIO TOTYUYEHHBIX PE3YIbTATOB (BBIBOIBI,
PEKOMEHIAIIHH ).

— Ilpu HEOOXOIMMOCTH — €AMHHUIBI M3MEpPEHHs yKa3aHbl, rpaduueckue
MOCTPOEHUS (CeTeBble TpadKN) BBITOJHEHBI aKKYpPaTHO.

4 (xoporio)

— Xoa peuieHus BEpHBIM, HO JONYyIIEHAa OJHA HE3HAaYuTEJbHAas
apudMeTHIecKas OnmoOKa, He TOBJIUIBINAS HAa OOIINIA BHIBOJI.

— BriBoa chopMynupoBaH, HO HE TIOTHOCTHIO PACKPHIT WIH HEIOCTATOYHO
000CHOBaH.

— I'padpuueckoe npezncrasinenue (Hampumep, auarpamMma l'aHTa, ceTeBoi
rpaduK) UMeeT He3HAYUTEIIbHbIE HETOYHOCTH.

3 (YAOBJIETBOPUTEIBHO)

— Hcnonp3oBana mpaBwibHasg ¢(opmyina, HO B pacuérax ecTb TIpyOble
ommOKu (HampuMep, HEBEPHO TMIOJACTABJICHBI 3HAYCHUS), H3-3a YErO
IIOJIy4CH HEBEPHBIA YHCIICHHBIN pe3yibTarT.

— BBIBO OTCYTCTBYET WIJIM HE COOTBETCTBYET MOJYYEHHBIM YUCIIaM.

— YacTp penieHust OTCYyTCTBYET.

2 (Hey1OBJIETBOPUTEIIHLHO)

— Meron pemenust BeIOpaH HeBepHO (Hampumep, it EVM ucnonb3yrores
HE T€ TI0KA3aTeln).

— Pacu€Thl MOJHOCTBIO HEBEPHBI.

— BBIBOJIBI HE CAEIaHBl MJIM POTHBOPEYAT YCIOBHIO.

1 (oxo)

— 3a1[aHHe HC BBLIIIOJIHCHO, PCIICHHUC OTCYTCTBYCT, WJIM MPCACTABJICHLI
TOJIbKO o01re dhpa3bl 6€3 pacuéTos.

5.3. Tpwu TemaTudeckux 0JIOKa TUCIUTIIMHBI 3aBEPIIAIOTCS KOHTPOJIbHOU Touko (manee — KT).

Pacnpenenenne BecoBeix kodddunuenton mo KT B paMkax TeKyIero KOHTPOJS YCIIEBAEMOCTH T10
TUCLUIUTMHE U (POpMYJIIBI pacyera:

HanmeHnoBanue MakcumanbHOe Koaddurment Beca Pe3ynbpTar KOHTPOIBHON TOUYKH,
KOHTPOJIbHOU KOJIMYECTBO OAJUIOB | KOHTPOJIbHOW TOUKU y4acTBYIOLIHHA B OPMUPOBAHUH
TOUYKHU 3a paboTy B paMKax UTOTOBOM OaJUTbHOW OILIEHKH IO
KT, koropoe MmoxeT JTUCITUTUTHHE (OTPayKaeTCs B )KypHaJIe
HaOpaTh BPC 8 C10)
oOyJarouics

KT 1 100 0,1 10

KT?2 100 0,1 10

KT 3 100 0,1 10

HUroro: X 0,3 30




®dopMyiia pacuera pe3ysibTara KOHTPOJIBHON TOYKU:
Pesynbrar KoHTponbHOI Touku = KommuectBo 6amioB 3a padory B pamkax KT X Koadduuument
BECa KOHTPOJIbHON TOYKHU.

5.4. ®OpMBI TEKYIIETO KOHTPOJIS yCIieBaeMOCTH oOydarormxcs pamkax KT v TUTIOBBIE OIIEHOUHBIC MaTEpHAITBL

[To mucrummuae npexycmoTpens! 3 koHTponbHbIe ToukH (KT1, KT2, KT3). Kaxxnast cooTBeTcTBYET
onnoMy pazzaeny. Kaxnpiii Tect KT cocrout mu3 30 3amanuii. MakcumanbsHasa orenka 3a tect KT — 100
0aJIoB.

KourpoabsHas Touka 1 (Pazaen 1. OcHOBBI ynipaBJ/ieHUsI IPOEKTAMHU)

3ananue 1

Pacrnonmosxute 3Tarnsl )KU3HEHHOTO ITUKJIA MPOEKTA B MPaBUIILHOM TOpsiake (OyKBHI):

A — 3aBepiieHue

b — Peammzanus

B — Nanimanus

I' — IInanupoBanue

IIpasunvnwviti omeem: B —I'— b — A

3aganue 2

CooTHecHuTe MOZIETIb OPraHU3allMOHHON CTPYKTYPHI € €€ KIF0UEBOM XapaKTEPUCTHUKOMN:

No CrpykTypa XapaKTepUCTUKA

1 DO yHKIHOHAJIbHAs A. JIBoliHOE MOAYMHEHUE COTPYIHUKOB

2 Marpuunas b. IIpoekT — «BHYTpeHHUN KIUEHT» s (YHKIIMOHATBHBIX
MOAPA3ACIICHUI

3 [TpoexTHas B. TlomHoe BmIACICHHME KOMaHJIBI, JUHEHHOE MOIUMHCHHIE
PYKOBOJUTEIIO MPOEKTA

[IpaBunbublit oTBeT: 1-b, 2-A, 3-B

3aganue 3

Bribepurte Bce mpu3HaKU, XapaKTepHbBIE 7S TPOEKTA (B OTIMYHUE OT ONEPAMOHHON ESTETLHOCTH ),
1 00OCHYHTE:

a) YHUKaJIbHOCTb pe3yJibTaTa

0) [ToBTOpsieMOCTh Onepanuii

B) BpemeHnHast orpaHn4eHHOCTH

r) Heonpenenénuocts Ha cTapre

IIpasunvhvie omeemul: a, 6, 2.

ObocHosanue: TPOEKT Bcerna yHUKalIeH (a), UMeeT YETKHME CPOKH (B), XapaKTepusyercs
HeonpeAeEHHOCTHIO (T); MOBTOPSAEMOCTH (0) — MPU3HAK Ipoliecca.

3amauue 4

Ha3oBuTe Tpu OCHOBHBIX OTpPaHUYEHUS <«IIPOEKTHOIO TPEYroibHUKa». OObBACHUTE, MOYEMY
W3MEHEHHE OJHOTO M3 HUX Hen30eKHO BIMseT Ha apyrue. llpuBenurte mpumep U3 TOCYAAPCTBEHHOTO
MIPOEKTA.

3amanue 5

B mpoexte tutanupyercss ocBouth Oromker 10 mMiH py0. 3a 5 mecsueB. Ha konen 2-ro mecsia
ocBoeHo 2 miH py0. (20%). OrneHnre, Ha CKOIBKO MPOIEHTOB MPOEKT OTCTAET OT Tpaduka 1mo O pKery?
Kaxkoit nmokasaresns jyist 3Toro ucnonb3yercsi? Paccuuraiite ero.

3amanue 6

Jis  peanusauuu  peruoHaigbHOro nmnpoekta «Co3gaHue IEHTpa YIpaBleHHs MPOEKTaMM»
paccMaTpuBalOTCs TpU BapwaHTa: (yHKIMOHANbHAs, ciabas MaTpulla, MpoeKTHas cTpykrypa. I[IpoekT
JUIMTCS 2 Trofa, KOoMaHAa § 4eloBeK, TpeOyeTcss BBICOKas BOBJICUYEHHOCTh BCEX WIIEHOB, HO
(yHKIIMOHATTLHBIE MTOAPA3CIICHHS HE XOTAT OTIYCKATh COTPYIHUKOB.

Bompoc: kakyto cTpyKTypy Bbl pEKOMEHI0BATHN ObI U TTOUYeMYy?

3amauue 7




CpaBHMTE KacKagHyO (BOJIOMAJHYIO) M UTEPATUBHYI0 MOJENN XU3HEHHOTO LMKIIA. [ Kakoro
TUNA TOCYJApCTBEHHBIX IPOEKTOB (NPUBEAUTE KOHKPETHBIM @puMep) Kaxkaas M3 HUX Oojee
IIPEANOYTUTENBHA? APryMEHTUDYIITE.

KonTtpoabnas Touka 2 (Pazgen 2. Ilponeccs! ynpasJjieHHsI IPOEKTaMH)

3aganue 1

Pacnionosxure maru pa3paboTKH pacicaHus IPOEKTa B JJIOTMYECKON TOCIIEI0BATEIbHOCTH:
A — Ompeenenue nmocien0BaTeIbHOCTH padboT

b — Onenka murenbHOCTH paboOT

B — Co3nanne nepapxudeckoit ctpyktypsl padot (WBS)

I' — ITocTpoenue cereBoro rpaduka 1 pacuéT KpUTUIECKOTO MyTH

lpasunvroiti omgem: B— A — b5 — I’

3ananue 2

YcTaHOBHTE COOTBETCTBHE MEXTY ITOKazarenaeM ocBoeHHoro oobséMa (EVM) u ero popmyioii:
ITokazarenn dopmyna

1. CV (OoTKJIOHEHUE 110 3aTpaTam) A.EV -PV

2. SV (OTKIIOHEHHE 110 CPOKaM) b.EV/AC

3. CPI (unzexc 3(h(eKTHBHOCTH 3aTpar) B.EV-AC
[IpaBunbHeIi oTBET: 1-B, 2-A, 3-b

3amanue 3

Bri0epurte MeTo/1bl, KOTOPbIE OTHOCSTCS K KOJIMYECTBEHHOMY aHAJIN3Y PUCKOB:

a) Marpuiia BEpoSITHOCTH U BO3/IEHCTBUS

6) MonemupoBanue MonTe-Kapio

B) JlepeBo pemienuii (oxugaeMast JeHeKHast CTOUMOCTb )

r) SWOT-ananu3

Ipasunvrvie omeemvi: 6, 8.

ObocHnosanue: Monte-Kapiio u nepeBo pelieHnid Aar0T YUCIIOBble OoreHKH; marpuiia u SWOT —
KAueCTBEHHBIE METO/IbI.

3aganue 4

OnumuTe mpoIenypy yIpaBIeHUS HM3MEHEHUSMH cojepxaHus (scope change control) B
rocyaapcTBeHHOM mpoekte. HazoBuTe He MeHee TpEX JOKYMEHTOB, KOTOpbIE JOKHBI ObITh O(OpPMIIEHBI
MIPU U3MEHEHHUH COJICP KAHMSL.

3aganue 5

Jlanb1 paboTHI ¥ 3aBUCUMOCTH (IJTUTEITLHOCTH B THSIX):

A(3) —» B(2) » D(4); A — C(5) — D; E(6) —» F(2); D — E.

[TocTpoiite cereBoit rpaduk (omucaTh JOTUKY), HAMIUTE KPUTHYECKUH IyTh U OOLIYIO
JUINTEIBHOCTD IPOEKTA.

3amauue 6

Ha oruérnyto naty: PV = 500 tbIC. py0., EV =450 THIC. pYy6., AC = 480 THIC. pYO.

Paccunraiire CV, SV, CPl, SPI. Hurepnperupyiite pe3ynbraT (ecTh JM Iepepacxon’?
orepexxenne/oTcraBanre mo cpokam?). Crpornosupyiite EAC, ecnmu mpeanosiokuTh, YTO OCTaBIIASCS
paboTa OyIeT BBIIOIHATHCS ¢ TeKyien apdexkruBHOCTHIO CPI.

3aganue 7

g pernoHasbHOrO Ipoekra «BHeapeHue aBTOMATU3MPOBAHHOM CUCTEMBI MOHUTOPHHIA
rocrporpaMm» paspadoTaiite MaTpuily KOMMYHUKalUi (He MeHee 4 3aMHTEPECOBAaHHBIX CTOPOH, YKAXKUTE
4acTOTy OTYETHOCTH, KaHajdbl M OTBETCTBEHHOro). [louemy BaxkHo yuuthiBaTh Jul ¢ OB3 mpu
IJTAHUPOBAHMHM KOMMYHHUKAIMKA B Tocripoekte? (1-2 mpenoxeHus).

KourpoabHas Touka 3 (Pa3gen 3. YnpasiieHue nporpaMMmaMu, noprgesiMi U MPOEeKTAMH B
rocyJapCTBEHHOM CeKTOpe)

3aganue 1

Pacnionosure maru nopTgeabHOro yrpasieHus B IPABUIbHOM MOPSIKE:




A — IIpuopuTH3anust MpoeKToB

b — MonuTopunr noptdens

B — Unentudukanus mpoeKToB U HHUITNATHB
I' — banmancupoBka pecypcoB

Ilpasunvnviti omeem: B— A —1'— b

3aganue 2
CooTHecHTe MOHATHE C €T0 ONPECICHHEM NPUMEHUTEIBHO K FTOCYIAPCTBEHHBIM MTPOEKTAM:
[Tonsitue Ornpenenenue
1. HaninoHanbHbIA OPOEKT A. Ilacnmopt mnpoekTa, YTBEpKIEHHBIM KypaTopoM Ha YpOBHE
MIPaBUTEILCTBA
2. [Tacnopt denepanbHoro | b, KpymHbrii  mpoekT, HampaBleHHBIH  Ha  JIOCTHIXKEHUE
IPOEKTa HALIMOHAJILHOM LEIU
3. IIMCY B. Tlopram mnpoeKkTHOW HOEATENBbHOCTA Ui MOHUTOPUHTA |
OTYETHOCTHU
[IpaBunbHbIl OoTBET: 1-b, 2-A, 3-B
3ananue 3

Bri0epure kputepun, kotopsle HE ncnons3yrorest miis oneHku 3(hHEeKTHBHOCTH ToCyIapCTBEHHBIX
MIPOEKTOB COTJIACHO METOANKE MUHIKOHOMPa3BUTHS:

a) Pe3ynbTaTUBHOCTD (IOCTHKEHUE TIEIICH )

0) PerrabensHocTh nHBecTHIHI (ROI) B KOMMEpUecKOM MOHUMaHUH

B) CoOto1eHre CPOKOB M OOKETA

r) Makcummu3anus AUBUICHIOB TS aKIIMOHEPOB

IIpasunvnvie omsemul: 0, 2.

ObocHosanue: sl TOCIPOEKTOB NMPHOPUTET — JOCTIKEHNUE OOIECTBEHHO 3HAUYMMBIX LENeH, a He
pUOBLIb; TUBUACHIbI AKI[HOHEPAM HE aKTyaJIbHBbI.

3amauue 4

[lepeuncianre TP OCHOBHBIX MEXaHU3Ma KOHTPOJIS peain3allid HAIMOHAIBHBIX IPOEKTOB Ha
peruoHanbHOM ypoBHE. HazoBuTe OpraH, KOTOpPBI TPOBOJUT HE3ABHCUMYIO OIEHKY 3((EKTUBHOCTH
pacxo/10BaHUs OIOJIKETHBIX CPECTB.

3aganue 5 (pacuéTHas 3a/aua HA MHOTOKPUTEPUAIBHYIO OLICHKY)

MeTtooM B3BEIIEHHBIX KPUTEPUEB BbIOEpUTE JTydllnii npoekT. Kputepuu u Beca: cTpaTernyeckoe
3nadenue — 0,5, conuanbubiii apdexT — 0,3, croumocTs (0OpatHas mkana) — 0,2. Ouenku o 10-6amtbHOM
IKaJe:

[IpoexT Crparer. 3HaueHue Corr. apdexr Croumocth (4eM BbImIe Oalji, TeM
TICIIEBIIC)

A 9 6 7

b 7 9 5

B 8 8 8

Paccunraiite HHTErpaibHYIO OLIEHKY JJIS KaXKA0ro mpoekra. Kakoit mpoekrt OyneT BoIOpan?

3ananue KT3.6 (3amaya Ha onieHKY 3 ()EKTHBHOCTH TOCTIPOCKTA)

[To uroram peanu3any rocyJapCTBEHHON MpPOTpaMMbl IOJIYYEHBI JaHHbBIE: IJIAHOBOE 3HAYCHUE
MoKa3aTessl «J0Js TpakIaH, YAOBIETBOPEHHBIX KaduecTBOM yciuyru» — 85%, dakrtuueckoe — 80%;
riaHoBelld Oropker — 300 muH pyo., daktudeckuit — 320 muH py6. Paccumraiite pe3ynbTaTUBHOCTD U
AKOHOMHYHOCTh. OnpeieninTe HHTErpalibHyI0 3G (EeKTUBHOCTH (Kak pousBeneHue). Crnenaite BHIBO/I.

3aganue KT3.7 (OTKpbITOE — MPOEKTUPOBAHUE MOCTIPOSKTHOTO aHATIN3A)

Pa3paboraiiTe mpuMepHYyIO CTPYKTYpYy OTUYETA O TIOCTIIPOSKTHOM aHajm3e (post-project review) st
PETHOHATIBHOTO MpoeKTa «PEeKOHCTPYKIMS MOMUKIMHUKKAY». Kakue paszmensl TOKHBI OBITh 00s3aTebHO?
Kakue «u3Bneuénnbie ypokm» (lessons learned) moryr ObITh HauOoJiee IEHHBIMH JUIS  OYIyITHX
aHAJIOTHYHBIX MPoeKTOB? (OTBET HaiiTe B BHJIE MIEPEUHS Pa3/IesioB U 2—3 IPUMEPOB YPOKOB.)

Pacnpenenennie 6amuioB (100 6ayioB) B COOTBETCTBUU C TUTIOM 3aJaHUN

Tun 3ananus | Komiuectro B Tecte | Bamios 3a omuo | Beero 6amios |




3aJjaHne

Ha cootBeTcTBHE (YCTaHOBUTH Naphl) 6 4 24

Ha nocnenoBaTenbHOCTh (PactoioKUTh 6 4 24
ATAIbl/IIaru)

MHO0keCTBEHHBIH BBIOOP C 000CHOBAaHHEM 8 4 32

(BbIOpaTh BCe MPaBUIIbHBIE OTBETHI + KPATKO

OOBSICHUTB)

OtxkpsbITOro THna (pa3BEPHYTHIN 10 2 20

AHATMUTUICCKUH WIIM PACUETHBIN OTBET)
Uroro 30 100

Kpumepuu ouenueanun kaxcoo2o muna 3a0anuii

3aoanusa na coomeemcmeue (6 3aoanuii, maxc. 4 oanna xkaycooe)

Ymo oenamv: Coedunumsv 21eMeHmMbl U3 166020 CMOAOYA C INEMEHMAMU U3 Npaso2o Ccmoaodya
(Hanpumep, «moodenv OIl — eé xapakmepucmuxa»). Omeem 3anucamso 8 8ude nap «1-A, 2-b, 3-B»y.

Kpurepuu:

bamnel | Kputepuit

Bce mape1 BepHbI

Opnna ommoOKa (o1Ha apa HEBEpHA WM TPOITYIIEHA)

Tpu ommOku

4
3
2 JIBe ommoOKu
1
0

Yetripe u 6osiee ommOOK / 3a1aHNe HE BBHITTOJIHEHO

3aoanusa na nocinedosamenvrocms (6 3adanuii, maxc. 4 danna xkaycooe)

UYmo denamo:

Pacnonooicums smanvl, wacu unu nowAmus 6 NPAGUTLHOM XPOHOIO2UYECKOM UNU JIO2UYECKOM
nopsioxe. Omeem 3anucams 6 sude nociedosamenvHocmu oyks (nanpumep, «A, b, B, I'»).

Kpumepuu:

banner | Kpurepuit

ITonHOCTBIO BCpHas NOCJICA0OBATCIIbHOCTD

OjHa TIepeCTaHOBKA COCETHUX JIEMEHTOB

Tpu ommOku

4
3
2 JIBe mepecTaHoBKH WK 0JTHa OoJiee rpyOas ormmoka
1
0

Yetripe u 60siee ommOOK / 3a1aHre HE BBHITTOJIHEHO

3a0anus muna «KMHOMCECHBEHHbLIL 8b1O0D ¢ 000CHO8anuemy (8 3adanuil, makc. 4 6anna Karcooe)

Ymo oenams:

Buibpamw éce npasunvrvie sapuanmuol u3 npeonodiceHHbix (00b1yHo 2—4 omeema,).

Kpamko (1-2 npeonoosicenus) 060cnoeams, nouemy vl 8b10pAiU UMEHHO MU 8apUAHMbL (U, eciu
HYHCHO, NOYeM) OCIAIbHbLE HEGEPHbL).

Kpumepuu:
banner | Kpurepuii
4 Bri0Opanb! Bce BepHbIE BAPHAHTHI M AAHO JIOTHYHOE, YETKOE 000CHOBaHHE (CBSA3b C TEOpHEH)
3 Br10panbl Bce BepHBbIE BApHAHTHI, HO 000CHOBAHME HEMOJHOE / CIIUIITKOM 0011Ie€ / ¢ HETOYHOCTSIMU
2 BriOpanbl He Bce BepHBbIC BapHaHTHI (MPOMYIIEH OJMH BEPHBIA WM J100aBJIeH OAWH HEBEPHBIN),
000CHOBaHUE COLMAIBLHO
1 Bbi0paHo MeHee 1oJI0BUHBI BEpPHBIX BAPHAHTOB MJIM OOOCHOBAHUE OTCYTCTBYET
3aganue He BHINOJIHEHO UM BCE OTBETH HEBEPHBI

[Tpumep npaBUIBLHOrO 0OOCHOBAHUA:
«Bepnot nynkmvt A u B, max xak, coenacno meopuu Iepybepea, momusamopamu AGIAIOMCA
codepxcanue pabomvl U NpusHAHUe, A 3Apniama — 2ucuenudeckuu ¢axmop, nosmomy nyHkm b mue




nooxooumy.

3aoanus omkpoimozo muna (10 3a0anuii, maxc. 2 6anna kax;cooe)

Ymo oenamu:

Jlamwb pazeépuymutit omsem.

s ananumuyeckozo 3adauus: onucame He meHnee 2—3 ¢haxmopos / npuuur / meponpusmull,
UCNOTb306AMb  MEOPEMUUECKYl0  MOOelb, NPU  BO3MONCHOCMU HpPUGeCmMU Npumep U3 NPaAKmMuKu
20CY0apCcmeeHHOU CYHCObL.

lna pacuémmnozo 3adanus: 3anucamo opmyny, noocmasums Yuppsl, 8bINOIHUMb BbIYUCTIEHUS,
00s3amenbHO cOelamny C/I08ECHbIIL 8b1800.

Kpumepuu:
bamnel | Kputepuit
2 [TonHsIi OTBET:

— QHAJIMTUYECKHA: Ha3BaHbl 2—3 (pakTopa, ecTh cchlika Ha TeopHio ((pamunus yd€HOro, Ha3BaHUE
MOJIEJIH ), TIPUMED;
— pacu€THbIi: popmyra BepHa, pacuéThl 0€3 OMMOOK, BEIBOA 00OCHOBAH.

1 HenomHelii oTBeET:
— aHATUTUYECKHIA: Ha3BaH TOJILKO 1 akTop, HET MpUMepa WIIH HET CBS3H C TEOPHUEH;
— pacu€THBIN: HE3HAYUTEIbHAS apu(MeTHUYECKasi OMMOKA MPU BEPHOM JIOTHKE, MITH HET BBHIBOJIA.

0 OTBET OTCYTCTBYET, OJHOCTHIO HEBEPEH WIIM COACPKUT IPYOble TEOPETHYECKHE OIINOKH.

5.5. Omnucanue JONOJHUTENBHBIX MaTEepUaToB H  00OpYJOBaHUSA, HEOOXOAMMBIX IS
BBITIOJTHEHUS IPOBEPOYHBIX 3a1aHUH.

I[.H}I BBITIOJTHEHUA  TECTOBBIX SaI[aHI/II\/'I, CUTyallUOHHBIX 3aaa4dy CTYACHTY pa3pcliacTcAa
ucrnons3zoBanne MS Ecxel, kanbkynsaTopa, a Takke HITA.

6. @opMbI NMPOMEKYTOYHOH aTTECTAIMH, KPUTEPHUH M IIKAJIA OLEHWBAHUA, THUIOBbIE
OllCHOYHbIE MATePHAJbI N0 IUCHUILIHHE

6.1. IIpomexyTodHas aTTecTaIus MPOBOJAUTCS B popMe 3auem.

[MpomexyTouHast arrectanus (9K3aMEeH) MPOBOAWTCS B MUChMEHHOW Qopme. OOyuaromuiics
MOJIy4aeT KOHTPOJIbHOE 3ajJaHue ¢ BapuaHTamMu 3amaHuii. OOydJaromuiics TModxydaeT YHUCThIC
MapKUPOBaHHBIC JUCTHI OymMaru Ui 3amuceil perieHds 3aJaHdid, 3aTeM NPHUCTYMAaeT K PEHICHHIO.
HeoOxomumo nath OTBET B MUCHMEHHOM BHJIE, OJPOOHO M3JIOKUB XOJ PEUICHHs, IPU HEOOXOIUMOCTH
3aBEPILIUTDH PEIICHUE BHIBOJAMHU.

6.2. TunoBkIe OLICHOYHBIE MaTEPHUAIIbI MPOMEKYTOYHON aTTECTALNY.

Bomnpocs! 1151 TOATOTOBKYU K 9K3aMEHY MO TUCLHUIUIMHE «YTIPABICHUE MPOEKTaAMM)

Pasznea 1. OcHOBBI yHIpaBJieHUS POEKTAMU

l. Hanite onpenenenue npoekra. llepeunciante OCHOBHbBIE IMPU3HAKU MPOEKTA. YeM IPOEKT
OTJIIMYAETCS OT ONEPAMOHHON neArenbHocTH? IIpuBeauTe nmpuMepsl U3 roCyJapCTBEHHOTO CEKTOPA.

2. Uro Takoe mporpamMMa IpoeKTOB U moprdens npoekToB? B uéMm ux pasnuuume?
[IponmntocTpupyiiTe Ha MpUMEPE HAMOHAIBHBIX TPOEKTOB PD.

3. HazoBure u oxapakTepusyiiTe OCHOBHBIE MOJIEIH JKU3HEHHOT'O IIUKJIa MPOEKTa (KacKaaHas,
uTepaTuBHasA, rubkas). B kakux ciaydasx Kaxaas M3 HUX HPEINOYTUTENIbHA A TOCYAApCTBEHHBIX
IIPOEKTOB?

4. [Tepeuncnure Qa3bl KU3HEHHOTO IHMKJIa TpoekTa. Packpoiite conmepxkanue (assl

WHUIMAINHN: KaKue TOKYMEHTHI CO3JJAlOTCs, KTO YTBEPHKIIAaeT, KAaKOW pe3ysbTaT CUUTACTCS 3aBEPIICHHEM
dazwr?

5. Packpoiite comepkanue ¢a3pl MIaHUPOBaHUS NpoekTa. Kakue kitoueBble TOKYMEHTHI
paspabateiBatoTcsa? UTo Takoe «Touka MPUHSTHS pemeHus» (gate)?
6. Packpoiite conmepxanue (a3pl pealnzalud, MOHMTOpMHTAa M KoHTpousia. Kakue 3amaum

pelaeT pykoBOIUTENb MIPOEKTa Ha ITHX (a3ax?
7. Packpoiite conep:xanue (hasbl 3aBepuieHus npoekra. Kakue npoueaypbl 00sS3aTeNbHBI IS




roCy1apCTBEHHOIO ITPOeKTa?

8. CpaBHuTEe (DYHKIIMOHAIBHYIO, MaTpUUHYIO (clalyro, cOajaHCHPOBAHHYIO, CHUJIBHYIO) U
IIPOCKTHYIO CTPYKTYpHI YIIpaBiIeHUs poekTaMu. [IpenmyinecTsa 1 HEIOCTATKH KaX I0M.
9. Ha3oBuTe OCHOBHBIE POJH B MPOCKTE: CIIOHCOpP, PYKOBOAUTENb MPOEKTa, KypaTop,

KOMaH/1a poeKTa. Pacrpenennre OTBETCTBEHHOCTh MEX/1y HUMHU.

10.  UYto takoe mpoektHbi oduc (PMO)? HazoBure tpu Tuma PMO (momnmep:kuBaromiui,
KOHTPOJHUPYIOIIUH, TUpeKTUBHBIN). Kakne (yHKINN BBITOMHACT KaXKAbII THIT?

Pasznea 2. [Ipoueccol ynpaBJjieHusi NPOEKTAMM

11.  Yro Takoe uepapxuueckas ctpykrypa pador (WBS)? Chopmynupyiite «tmpasuio 100%».
Ha xaxom yposae WBS dpopmupyroTcst maketsl pabot?

12.  Yro Takoe cereBoi rpaduk? OOBsicHuTe Meron Kpurudyeckoro mytu (CPM). Kak
OIIPENICNINTh Pe3epBbl BpeMEHH paboT?

13.  Yro takoe nuarpamMma I'anta? Kakue npeumyiiecTBa U HEJOCTaTKA ITOTO HHCTPyMEHTA?

14. HazoBute meTonmbl ckatus pacmucaHusi mpoekta: fast tracking m crashing. B uém ux
paznnuua? Kakue pucku HeCET KaKplid U3 METOOB?

15. KakoB mopsiok ynpaBiaeHUs U3MEHEHUSIMU CoJIep KaHus poekTa (scope change control)?
Kakue noxyments! opopmisitores?

16. [lepeunciure METONBI OIIEHKH CTOMMOCTH TpOeKTa (10 aHajoraM, MapaMeTpUUYECKHM,
«CHHU3Y-BBEpX»). B Kakux ciyuyasx Kakoil METOJ NPEANOYTUTEIbHEE?

17.  UYto Takoe meton ocBoeHHOTO 00BEMa (Earned Value Management)? Packpoiite cmbica
nokazareneii PV, EV, AC, CV, SV, CPI, SPIL

18. Kax cnporno3upoBaTh OkOHUaTeIbHYIO cToMMOCTh NpoekTa (EAC) ¢ momompio MeToma
0cBOeHHOT0 00BEMa? [IpuBenure hopMyIbl s pa3HBIX CLIEHAPUEB.

19. HazoBurte mporiecchl ympaBieHus kadecTBOM mpoekrta. Urto takoe muka PDCA? Kakue
WHCTPYMEHTBI KOHTPOJISI KAYeCcTBa IPUMEHSIOTCS?

20. Ilepeuncnure mpouecchl yhOpaBiIeHUs pUCKaMH TMpoekTa. Packpoite coaepkaHue
UACHTU(UKAIIMHA PUCKOB: METO/IbI (MO3roBol mTypM, [lenbhu, SWOT-aHanu3, KOHTPOIbHBIH CIHCOK).

21. B uém paznuume Mexy KauyeCTBEHHBIM M KOJWYECTBEHHBIM aHaIM30M puUcKoB? Kakwue

MHCTPYMEHTBl HCIIOJIB3YIOTCA JUISI KOJIMYECTBEHHOTO aHaiu3a (IEpeBO pELICHWI, MOJECINpPOBAHHE
MomnTe-Kapno, ananu3 4yBCTBUTEIHHOCTH)?

22.  Ha3zoBuTe yeThIpe CTpaTeTMU pearupoBaHUs HAa HEraTUBHbIE pucKU. IIpuBenuTe npumepsl
IIPUMEHEHMSI KaX/101 CTpaTeruu B rocy1apCTBEHHOM IIPOEKTE.

23.  Yro Takoe IuUIaH ynpaBieHHS KOMMYHHKanusMu? Kakue a1eMeHTh 00s13aTeIbHO JT0JKHBI
OBITh B 9TOM ILJIaHe?

24.  HazoBuTe OCHOBHBIE Oapbepbl KOMMYHHMKAIIUU B MpoeKkTe. Kak uxX npeogoners B yCIOBUAX
pacnpenenéHHON KOMaH Ibl TOCYJapCTBEHHOIO MPOEKTa?

Paznean 3. Ynpasienue nmporpaMMaMu, NOPTQeJsiMH M NPOEKTAMH B TOCYyJapCTBEHHOM
ceKTope

25. Hanite omnpenenenue mnporpaMMbl. B 4éMm oTiMuMe yOpaBICHHWS [POrpaMMON  OT
ynpasieHus mpoektom? Uto Takoe ynpasienue Beirogamu (benefits management)?

26.  [aiite omnpexnenenue mnoprdens mnpoekroB. Kakue 3amaunm pemaer nopTdeabHoe
ynpasieHue (popMupoBaHue, IPUOPUTH3AIINS, OATAHCHPOBKA PECYPCOB, MOHUTOPHUHT)?

27.  HazoBuTe MeTOAbl MPHOPUTH3ALMHM NPOEKTOB B MOpTdene (CKPUHUHTOBBIE MOJECIH,
B3BCIIICHHBIC KPUTEPUHM, METOJA aHajgu3a wuepapxuid). Kakoili Meroj wamie HCIOJIb3YeTCs B
roCylapCTBEHHOM CEKTOpE U Iouemy?

28. KakoBbl OCHOBHBIE HOPMATHBHBIC IIPABOBBIE AaKThl, PETYJIUPYIOUIAE MPOECKTHYIO
nestenbHOCTh B Poccuiickoit ®denepanun? Packpoiite conepkanue [loctanosnenus IlpaBurenscta PO
Ne 1288.

29.  Yro Takoe IICY (mpoekTHast cTpykrypa ynpasieaus) u I[IMCY (mopranm mpoeKTHOH
nesitenbHOCTH )? Kakne pyHKIIMM OHM BBITOJTHSIOT?

30.  IIpuBenurte mpuMepbl HAMOHAJIBHBIX MpoekToB PD (He MeHee 5). KakoBa ux cTpykTypa
(benepanbHBIEe TPOCKTHI, PETUOHATBHBIC MPOEKTHI)?



31.  Kro sBnsercs KypaTopoM HallMOHAIBHOTO npoekTa? KakoBa poib MpOeKTHBIX 0(UCOB Ha
benepanbHOM U PETHOHATILHOM YPOBHSX?

32.  HaszoBute KpuTepuu OLEHKH 3()(PEKTHBHOCTH TOCYHAPCTBEHHBIX MPOEKTOB U MPOrpamMm
(pe3ynbTaTUBHOCTh, YKOHOMHYHOCTH, colManbHas 3(dexkTuBHOCTH). B u€M oTimume counmanabHOU
3¢ HEKTUBHOCTH OT SKOHOMHUYECKOM?

33.  Uro Takoe aHanu3 3atpaT-BeIrof (cost-benefit analysis)? Kak on nmpuMeHsieTcst 11 OIIEHKH
rocyJapcTBeHHbIX MpoekToB? [IpuBenuTe NpuMep COIMAIBHO 3HAYMMBIX BBIFOJ, KOTOPbIE TPYAHO
OLICHUTH B JCHbraX.

34. Yro Takoe MHorokpurepuanbHbiii anamu3z (MAUT, AHP)? Jlnga xakux unenel oH
UCIOJIb3YETCs B TOCYJApPCTBEHHOM MPOEKTHOM YIPaBIECHUU?

35.  Uro os3nauaer aOOpeBuarypa ESG? Kak ESG-kputepuu cBsi3aHbl C  OLEHKOM
3¢ PEKTUBHOCTH TOCYAAPCTBEHHBIX TPOCKTOB?

36. Urto Takoe MOCTIPOEKTHBIN aHanmu3 (post-project review)? Kakue pasgensl BKIIOYAET
TUIOBOM OTYET O MOCTIPOECKTHOM aHan3e?

37.  Kakue TUNHMUYHBIC OIIMOKHU BBIABISIOTCS IPU MOCTIPOSKTHOM aHAJIN3€ IOCyIapCTBEHHBIX
npoekToB? UTo Takoe «u3BiIcu¢HHBIC ypokn» (lessons learned) n kak oHM HUKCUPYIOTCS?

38. Onuiure nporeaypy BHECEHUS HU3MEHEHUH B MacmopT PErHOHATLHOTO MPOEKTa (KTO
UHULUUPYET, KTO YTBEPKAAET, KAKUE JOKYMEHTHI HY>KHBI).

39.  KakoBbl 0COOCHHOCTH YIIpaBICHHs TOCYAAPCTBEHHBIMH 3aKyNKaMU B PaMKax MPOEKTOB?
Uem 3akynku mno 44-O3 oOTIMYAIOTCS OT KOMMEPYECKUX 3aKylMOK C TOYKHM 3pEHUs YIPaBICHUS
IIpoeKTaMu?

40. HazoBute He MeHee TpEX cnenuUUecKMX PHUCKOB TOCYAAPCTBEHHBIX TPOEKTOB
(OropKeTHBIE, MOJIMTHYECKUE, KOPPYNIIMOHHBIE). [IpemioxxnuTe MeponpuaTus 0 UX CHIKEHHIO.

41. Kakum o60pa3om wuHbopmanuronasie cucreMbl (MS Project, TIMCY) mnomoraror B

VIpaBIEHUU TOCyJapCcTBEHHbIMH  mpoektamu?  Kakme  (yHKIMM  aBTomMaru3auuu  Hambosee
BOCTpeOOBaHbI?

42.  Paspaboraiite (OnMIIUTE) CTPYKTYpYy TMacrmopTa peruoHajibHOro mpoekra. Kakue
00s13aTeNbHBIE Pa3/eNbl JODKHBI IPUCYTCTBOBATH?

5 munoewvix npakmuueckux 3a0anuil (3aoay) o 3auema

l. 3anaya Ha pacy€T KPUTHYECKOTO MYTH.

2. Hansr paboter u 3aBucumoctu: A(5), B(3) mocne A, C(4) mocie B, D(2) mocie A, E(3)
nocie C u D. Iloctpoiite cereBoil rpaduk, HailauTe KPUTHUECKUH MyTh M OOLIYIO UIUTEIBHOCTb.
VYkaxxuTe pe3epBbl ISl HEKPUTUYECKUX padoT.

3. 3amava Ha ocBOeHHBI 006éM (EVM).

4. Ha otuérayro maty: mianoBeiii 006EM (PV) = 600 ThIC. py0., OcBoeHHBI 00BEM (EV) =
520 T1hIC. pYO., PpakTudeckas crouMocth (AC) = 580 Teic. py0. Paccuuraiite CV, SV, CPI, SPI. Cnenaiite
BBIBOJIBI O cocTosiHUU TipoekTa. CrnporHo3upyiite EAC npu ycimoBuu, 4To ocTaBmuecs padOThl OymayT
BBINOJIHATHCS € TeKymier s¢pextuBHOCTHIO CPI.

5. 3amavya Ha IPUOPUTHU3AIMIO IPOEKTOB (B3BEIICHHBIE KPUTEPHUN ).

6. JlaHbl Tpu IIPOEKTa U KPUTEPUU C BECaMHU (CTpaTernueckoe sHaueHue — 0.5, counanbHbIi
addext — 0.3, OromkerHas 3ddextuBHOCT, — 0.2). Onenku nmo 10-6ammeHoM mkane: [Ipoektl (9,6,8);
IMpoext2 (7,9,7); Ilpoext3 (8,8,9). Paccumraiite wuHTerpagbHyio oOIeHKY. Kakoil mpoekT mnomxydut
HaWBBICIIUN PUOPUTET?

7. 3amava Ha aHanu3 3aTpar-Beiroq (CBA).

8. [TpoexT Tpebyer mHBecTunmii 200 MiH py0. ExkeromHpie 3KCIUTyaTallMOHHBIE PACXOJIbI —
15 mutn py0. Exxeroanbie BHITOABI (SKOHOMUS OIOJKETHBIX CPEACTB, YIYyUIlIEHHE 310POBbs) OLICHUBAIOTCS
B 40 muH py6. Cpok mpoekta — 8 5eT, cTaBka IUCKOHTHpoBaHusi — 60%. Paccumraiite NPV u
JTMCKOHTHPOBAHHBIN CPOK OKynaeMmocTH. LlenecooOpaseH ju nmpoexT?

9. 3amaua Ha O1EHKY 3(PHEKTUBHOCTH TOCIIPOTPAMMBI.

10.  IInanoBwIif mokasarenb pesynbrata — 85%, akruuyeckuit — 78%. IlnanoBbril OromkeT —
500 muH py6., daktuueckmit — 540 muH py6. PaccumraiiTe pe3yabTaTMBHOCTh, SKOHOMHUYHOCTH W



UHTETpaIbHYI0 3¢ ¢dekTuBHOCTh. Kakoil ¢akTop (HEZOCTIKEHHE pe3yibTaTa MM Iepepacxoia) BHEC
OOJBIITNH BKJIAJl B CHH)KEHHUE UHTETPpaIbHON A (eKTUBHOCTH?

TumoBele TpPOBEpOUYHBIC 33JaHUS S CAMOIOATOTOBKM OOYYalOIIErocsi K IMPOMEXYTOYHOM
aTTeCTaIHu:

Tema 1.1. BBenenue B ynpasJjieHUe POeKTAMU

3aoanue 1

Haiite onpenenenue npoekta. [lepeuncnure He MEHEE YETHIPEX MPU3HAKOB, OTJIMYAIOIIUX MPOEKT
OT OIEepalMoOHHON JesTenbHOCTH. IlpuBenuTe mnNpuUMep TrOCYJAPCTBEHHOIO MPOEKTa U IpUMEp
OTIEpAIMOHHOI 1eATEIbHOCTH B OpTraHe BIACTH.

3aoanue 2

CooTHecuTe OHATHE C €T0 ONPE/ICTICHUEM:

1. TIIporpamma

2. Tloptdenp mpoekToB

3. IIpoexTHslit ouc

A. COBOKYIMHOCTh TPOEKTOB M MPOTPaMM JIJIsI TOCTUKEHHS CTPATETHYECKUX LIENIei

b. I'pynina B3auMoCBsA3aHHBIX POEKTOB, yIpaBisieMasi CKOOPAUHUPOBAHHO

B. CtpykrypHOe noapaszeneHue, 0OTBEYarollee 3a METOI0JIOTHIO U MOAJIEPKKY IPOEKTOB

3aoanue 3

Pacrnonosxute 3Tansl pa3BUTHSI MPOEKTHOTO YIIPABJICHHS B XPOHOJIIOTUYECKOM TMOPSIIKE:

A. TlosiBnenue crangapra PMBoK (PMI)

b. cnonb3oBanue nuarpamm ['anta

B. ®opmupoanne metona kputuueckoro mytu (CPM)

. Boizenenue ynpaBiieHUs IPOEKTaMU B OTJIEIbHYIO JUCLUILTUHY

3aoanue 4

Bri6epuTe Bce BepHBIC YTBEPKICHHS O MPU3HAKaX mpoekta. O00CHYHTE BHIOOP.

a) [IpoexT Bcerga UMeeT onpeAeaEéHHY0 1aTy Hadalla 1 OKOHYaHUs

0) Pe3ynbrar npoekTa MOXKET OBITh THPAKUPYEMBIM (HAIPUMEP, CTPOUTEIBCTBO TUITOBOM IIIKOJIBI)

B) IIpoexT Bcerna yHukajieH

) [IpoeKT MOXET COCTOSATH U3 TTOBTOPSIOIIMXCS ONEPAIIHit

3aoanue 5

B uém cocrouT mpakTHdecKas 3HAYMMOCTh IPOEKTHOIO YIPAaBIEHUS [UIsl pealu3alnuu
HallMOHAIBHBIX MPoekToB Poccun? HazoBute He MeHee TPEX MPUYUH.

3aoanue 6 (3a0aua)

Onpenenure, Kakue U3 MNEPEUMCICHHBIX BUJOB JESATEIBHOCTU SIBIISIOTCS MPOEKTAMH, & KaKUE —
oTeparusIMu:

— EsxerogHasi MHBEHTapU3alis UMYILECTBA

— CTpOUTENBCTBO HOBOM IIKOJIBI

— IIpuém rpaxnan B ML

— Pa3paboTka 1 BHeIpeHne HOBOM rocy1apCTBEHHON HH()OPMAITMOHHOW CHCTEMBI

OO0ocHYITE KaXKIbIi OTBET.

3adanue 7

CpaBuute crangaptel ynpasieHusi npoektamu PMBoK u PRINCE2. B uém ux kimroudeBble
paznuuus? Kakoil u3 HUX Yalie UCIOoIb3yeTCs B TOCYIapCTBEHHOM cekTope Poccun u mouemy?

Tema 1.2. ) Ku3HeHHbII HUKJ NPOEKTA U ero (pa3bl

3ananue 1

[lepeunciure Qa3bl KU3HEHHOTO MHKJIa TpoekTa. OxapakTepusyhte cojaepkanue ¢asbl
nHunuanuu. Kakue 10KyMeHTBI CO3/1aI0TCSl U KEM YTBEpKAatoTcs?

3amanue 2

CootHecute a3y )KU3HEHHOTO IIUKJIA C OCHOBHBIM IOKYMEHTOM I PE3YJIbTATOM:

1. HMuunumanusa



2. IlnanupoBanue

3. 3aBepiueHHe

A. Uepapxuueckas ctpykTypa pador (WBS)

b. IlpuémounsIii akT

B. YcraB npoekra (project charter)

3aoanue 3

Pacrnionoxure TunoBbie a3kl )KU3HEHHOTO IIMKJIA B IPAaBUJIBHOM TOPSIKE:

A. Peannzanus

b. Mnununanus

B. 3aBepuienue

I'. IInanupoBanue

3aoanue 4

Bribepure XapakTepUCTHUKH, TPUCYIIHE KAaCcKaTHOW (BOAOMAJHON) MOJENU >KU3HEHHOIO IHKIIA.
ObocnyiiTe.

a) Bricokast ruGKocTh pu U3MEHEHUHU TpeOOBaHUN

0) I[TocnenoBarenbHOE BBITIOIHEHHE (a3 6€3 BO3BPaTOB

B) Yacrast mocTaBka IpOMEXYTOUHBIX BEPCHUI MPOTyKTa

r) Hanmnuune 4é€Tko 3a10KyMEHTUPOBAHHBIX BexX (milestones)

3aoanue 5

Yro Takoe «TOUKa MPHUHSITHS pelieHus» (gate) B KM3HEHHOM LuKie mpoekTa? Kakue Bompochl
pemiaroTes Ha TakuxX Toukax? JlJis 4ero OHU UCTIONB3YIOTCS B TOCYAapCTBEHHBIX MTPOSKTaX?

3aoanue 6 (3a0aua)

Hns mpoekta «Co3gaHue PETHOHAIBHOTO IMOpTala TOCYCIYTr» OIpeNeIuTe KIIIYEBble BEXHU
(milestones) mis kaxmo# das3sl KU3HEHHOTO MUKIA. [Ipennoxkure He MeHee 5 BeX.

3aoanue 7

CpaBHHUTE KackamHylo W THOKyr0 (Agile) Momenmu >xu3HeHHOro mwkiIa. [[ns Kakux THIIOB
rOCy/IapCTBEHHBIX MPOCKTOB (IPUBEANUTE IPUMEPHI) MPEANOYTHTENbHA KaXaas U3 MOAeNeit?

Tema 1.3. OprannzannoHHble CTPYKTYPbI YIIPABJICHUS NIPOCKTAMH

3aoanue 1

OxapakTepusyiiTe (YHKIMOHAJIBHYIO CTPYKTYpY YIpaBleHHs MpoekTamMu. B  uém eé
MIPEUMYILECTBA U HEJTOCTATKH C TOUYKHU 3PEHHUS TOCYAapCTBEHHOTO YIIPABICHHUS?

3aoanue 2

CoOTHECHUTE THUII CTPYKTYPHI C €€ XapaKTEPUCTUKOM:

1. @®yHKUMOHATbHAS

2. CoOanancupoBaHHas MaTpuUIla

3. [IIpoekTHas

4. A. JIBoifHO€ TIOJAYMHEHHWE, BJIACTh PYKOBOAWTENIS TIPoekTa ©  (YHKIMOHAIHLHOTO
PYKOBOAMTEIIS IPUMEPHO PABHbI

5. b. KoManaa nojJHOCTBIO BbIJIETICHA, TUHEHHOE OYUHEHUE PYKOBOIUTEIIO TPOCKTA

6. B.IIpoekT — «BHYTpEHHUH KIUEHT» 15 PYHKIMOHAIBHBIX TOpa3Ie/IeHHHI

3aoanue 3

Pacnionoxkute ypoBHHM BIACTH PYKOBOJAUTENS TMPOEKTa B MATPUUYHBIX CTPYKTypax oOT
MHUHHMMAJIBHOW K MaKCUMaJIbHOM:

A. CunbHas maTpuiia

b. CbanancupoBanHas MaTpuiia

B. Cnabas marpuna

3aoanue 4

Bribepute cutyaruu, B KOTOPBIX I1€JIeCO00pa3HO MPUMEHSTH MPOSKTHYIO CTPYKTYPY YIPaBICHUSI.
ObocnyiiTe.

a) OpraHu3aius BbIIIOJIHIET MHOKECTBO MEIKUX MOXO0XKHUX IMPOEKTOB

0) I[IpoekT yHUKAJIEH, CIIOXKEH U TPEOYeT MOJTHON KOHIIEHTPAIIMH PECYPCOB



B) Kputruna ruOkocTh 1 OBICTpOE TiepepacipeiesieHne COTPYTHUKOB MEXTY TPOCKTaMH

r) B opranuzanum x€ctkue GyHKIIMOHATBHBIE TIOIpa3/IeIICHUs C BBICOKOW CIIeIMaIn3aIiuei

3aoanue 5

HazoBute Tpm THma mnpoekTHbiX oducoB (PMO) mo crenmenu kontpois. Kakue QyHKIun
BBITIONHSET Kaxapld Tun? Kakoit Tun Hawmboiee MOAXOMUT Ui PETMOHAIBHOTO MPOEKTHOTO oduca
BIIEPBBIE BHEPSIOIIETO MPOEKTHOE yIpaBieHue?

3aoanue 6 (3a0aua)

B pervoHasbHOM MHHHCTEPCTBE pEATM3YeTCs KPYMHBIM MPOEKT, TPEOYIOMUA y4acTHs
CHEIHUATUCTOB U3 TPEX pa3HbIX JenapTaMeHTOB. PyKOBOAWTENb NPOEKTa HMMEET NPaBO TOJIBKO
KOOPJIUHUPOBATh, HO HE MOXKET BIIMATH HA MMPEMUH U Kapbepy y4acTHUKOB. OnpeenuTe TUIl CTPYKTYPHI.
Kakue npobaems! MoryT Bo3HUKHYTH? [Ipeaioxkute cnocod ux pemeHus.

3aoanue 7

CpaBHUTE pOJIb PYKOBOJAUTENSI MPOEKTa B (YHKIIMOHATBHOW CTPYKType M B MPOEKTHOMN
CTPYKType. Y KOro OOJbIle MOJHOMOYHI U OTBETCTBEHHOCTH? [loueMy B ToCyAapCTBEHHBIX MPOEKTaX
9acTO BBIOMPAOT MATPUYHYIO CTPYKTYPY?

Tema 2.1. YnpaBJjieHne cofepkaHueM U CPOKAMH IPOEKTA

3aoanue 1

Uro Takoe wuepapxuueckas crpykrypa pador (WBS)? Coopmymupyiite «mupaBuino 100%».
[IpuBenutre mnpumep [EKOMIO3WIUMU NEPBOIO YPOBHA MJsi TMpoekTra «BHeapeHue 31eKTPOHHOTO
JOKYMEHTO000POTa B MUHHCTEPCTBEY.

3adanue 2

CooTHecHuTe TEPMHH C €T0 ONPE/ICICHUEM:

1. Meron kputnueckoro mytu (CPM)

2. Fast tracking

3. [Huarpamma ['anta

A. BuzyanbHoe oToOpaxkeHrne padoT BO BPEMEHH B BUJIE T1OJIOC

b. Beinmonnenue paboT napauienbHO AJi COKPALEHUS ATUTEIbHOCTH

B. Onpenenenne caMoro JJIMHHOTO ITyTH B CETEBOM Ipauke

3aoanue 3

Pacrnionoxwure maru pa3padOTKH pacCUCaHUsI B IPABIIIBHOMN MOCIEI0BATEIILHOCTH

A. OnpezenieHne mociae0BaTeIbHOCTH paboT

b. Onenka jummtensHOCTH paboT

B. Coznagne WBS

I'. IToctpoenue cereBoro rpaduka u pacu€T KPUTUIECKOTO MyTH

3aoanue 4

Bribepure BepHbie yrBepkaeHus o WBS:

a) WBS Bxirogaet paboThl 110 YIIPaBIECHUIO MPOEKTOM U CO3JaHUI0 MPOITYKTA

0) Cymma paboT JOYEPHHX IJIEMEHTOB MOKET OBITh MEHBIIIE POIUTEIHCKOTO IIIEMEHTA

B) Kaxxmp1it maket paboT H0MKEeH OBITH OIIEHEH TT0 BPEMEHH i CTOUMOCTH

r) WBS MoxeT umMeTh 11000e KOTUIEeCTBO YPOBHEH

3aoanue 5

Uro Takoe «ymnpaBleHHE W3MEHEHHSIMH coOAep)kaHus» (scope change control)? Omnummmre
MOILIArOBYIO MPOLEAYPY BHECEHUSI U3MEHEHUS B COJIEp>KaHUE TOCYJapCTBEHHOIO IIPOEKTA.

3aoanue 6 (3a0aua)

Han ¢parmenT mpoekta: padora A (4 nus), padorta B (2 nus) BeimonaseTcs mocie A; padora C (3
nHs1) mocie B; pabota D (5 gueit) mapamnensHo ¢ B; padora E (2 nus) mocie C u D. ToctpoiiTe ceTeBoii
rpaduk (OMUIIUTE JIOTUKY), HAHAUTE KPUTHICCKUN MTYTh M OOIIYIO ITTUTEITHHOCTD.

3aoanue 7

[Ipoexkt wumeer kputudeckuii myTh A(6)—B(4)—C(3). 3akazunk TpeOyeT COKpaTHTh
JUTUTEIHHOCTh Ha 2 AHs. MOXXHO 1M Mcmoib30BaTh fast tracking? Ecnm nma, To xakwe paboOThI MOKHO
BBITIOJIHATh TMapajuieIbHO W KakoBbl pucku? I[lpemmoxkuTe ampbTepHATUBHBIN BapuaHT (crashing) c



n00aBIEHHEM PECYPCOB.

Tema 2.2. YnpaBjieHHe CTONMOCTBIO U (pMHAHCAMM IIPOEKTA

3aoanue 1

[lepeuncnure MeETOABl OLIEHKM CTOMMOCTU INpPOEKTa. B Kakux ciydasx HpPUMEHSETCS METOJ
«CHU3Y-BBEPX», & KOI/1a — METOJ «10 aHajoram»? IIpuBeanTte npumepsl AJ1s TOCYAAPCTBEHHOTO MTPOEKTA.

3aoanue 2

CooTHecuTe noKa3zaresnb METOAa OCBOEHHOI0 00bEMa ¢ ero popmyIoii:

1. CV (oTkinoHeHHE 1o 3aTpaTam)

2. SV (OTKJIOHEHHE O CPOKaM)

3. CPI (ungexc 3¢ (hekTHBHOCTH 3aTpaT)
4. A.EV-PV

5. B.EV/AC

6. B.EV-AC

3aoanue 3

Pacnonokure 3Tansl ynpaBlieHUs CTOUMOCTBIO B JIOTHUECKOM MOPSIIKE:

A. KonTtpounsb 3atpat

b. Orrenka croumoctu

B. Onpenenenue 6romkera

I'. ®unancupoBanue

3aoanue 4

Kaxkue yrBepxaenus o merojae ocBoeHHOTO 00béMa (EVM) BepHBI?

a) EVM no3BossieT KOHTpOIUPOBATh TOIBKO OIOKET, HO HE CPOKH

0) [lns pacuéros ucnonp3yrores PV, EV, AC

B) Uunekc CPI > 1 o3HauaeT mepepacxon Oromxera

r) SV =EV — PV (oTpunarenpHoe 3HaYCHHE — OTCTaBaHUE MO CPOKAM)

3aoanue 5

OOBsicHUTe, TIOYEMY B TOCYIAPCTBEHHBIX MPOEKTaX OIOHKETHUPOBAHHME «OT HYIs» (zero-based
budgeting) moxer ObITh Oosiee d(h(HEKTHUBHBIM, YeM OIOKETUPOBAHUE «OT JAOCTUTHYTOro». HazoBute
OJINH HenocTtaTok ZBB.

3aoanue 6 (3a0aua na EVM)

bromker npoekra = 1 000 000 py6., mmutenpHOCTh 10 Mec. Ha konery 5-ro mecsia: PV = 500 000
py6., EV = 450 000 py6., AC = 520 000 py6. Paccuuraiite CV, SV, CPI, SPL. Ouenure cocrosiHue
MpoeKTa: ecTh Jin nepepacxon? Ectb nu orcraBanue no cpokam? Crnpornosupyiite EAC npu coxpaneHuun
Tekymei 3¢ hekTuBHOCTH.

3aoanue 7

[To nannbIM npeapiaymeit 3agaun paccuntaiite ETC (ouenky no 3aBeprienusi) u TCPI (uHnekc
Tpebyemori >(h(PEKTUBHOCTH) IS JOCTHIXKCHHs TepBOHaYalbHOTO Oromkera. CrenmalTe BBIBOA O
BO3MOYXHOCTH YJIOKHUTHCS B OFOJIKET.

Tema 2.3. YnpaBJ/ieHHe KA4eCTBOM, PUCKAMHU U KOMMYHHKAIMAMH MPOEKTA
3aoanue 1
HaszoBure Tpu OCHOBHBIX Ipolecca yIpaBlIeHHUs puUcKamMu. Packpoiite coxepxaHue
UJIeHTU(DHUKAITN PUCKOB: KaKue MeTO bl Hanbosee 3 PEKTUBHBI JJIs1 TOCYIapPCTBEHHBIX TIPOEKTOB?
3aoanue 2
CooTHecuTe CTpaTETui0 pearnpoBaHusl Ha PUCK C €€ TPUMEPOM:
YKi0HEHuE
[Tepenaua
CHikenue
. CtpaxoBaHue OCTaBKH 000PYIOBAHUS
. I3aMeHeHre TPOeKTHOTO PEeIICHHUS], YTOOBI UCKITIOYUTH ONACHBI KOMIIOHEHT
. [IpoBenieHue 1ONOJHUTENLHOTO O0YyUEHUS Al YMEHBIIEHUS BEPOSTHOCTH OIINOKU

WWo > w =



3aoanue 3

Pacrnonoskurte mponeccsl yrpaBieHUs pUCKaMU B TIOPSAKE BBIMIOTHEHUS

A. MOHUTOPUHT PUCKOB

b. IlnanupoBanue pearupoBaHus

B. KauectBenHbIil aHam3

I'. Unentudukanus

J1. KonuuecTBeHHEIN aHAIU3

3aoanue 4

Kakune MeTopl OTHOCSTCS K KOJIMYECTBEHHOMY aHAJIU3y PUCKOB?

a) Marpuiia BeposiTHOCTH ¥ BO3JICHCTBUS

0) [lepeBo perienwnii (oxxugaemast IeHeKHasi CTOMMOCTB)

B) MonenupoBanue Monte-Kapio

r) DKCIEepTHAas OLIEHKA I10 IlIKaJle

3aoanue 5

Uro Takoe 1miiaH yrnpaBieHUss KOMMyHHUKausaMu? Kakue 37eMeHThl 00s13aTeNbHO JOJKHBI OBITH B
3TOM IUJIaHE JUIsl TOCYAaPCTBEHHOTO MPOEKTA C y4aCTUEM HECKOJIbKUX BEIOMCTB?

3aoanue 6 (3a0aua na EMYV)

BeposatHocTh HacTyruieHHs pucka «cOoii moctaBku obopynoBanus» = 30%, norepu npu coboe = 8
MIH py0. MOXHO CHH3UTH BepoSTHOCTH 10 10%, morpatuB 1,5 mmH py0. Ha pe3epBUpOBAHUE.
Paccunraiite oxumaemyro geHexHyr0 croumocth (EMV) pucka 1m0 u  mocie MepompusTHS.
Lenecoobpa3Ho 11 BIOKEHUE?

3aoanue 7

Jns rocymapcTBeHHOro mpoekTa «llepexoll Ha OTEYEeCTBEHHOE MPOTPaAaMMHOE OOECIICUYCHUE)»
uneHtTuunupyiite He MeHee S5 puckoB. OIEHUTE WX BEPOSTHOCTH W BO3ACHCTBHE (MO IIKae
«BBICOKAs/CpeHsist/Hu3Kasi»). [locTpoiiTe MaTpHIly BEpOSITHOCTH U BO3JCUCTBUS, OIMPENCIUTE PUCKH
«KPACHOM 30HBI.

Tema 3.1. YnpasJ/ieHue nporpaMMamMu 1 noprgeasiMu NpoeKToB

3aoanue 1

Haiite ompenenenue mnporpammbl. B uéM oTimume nporpammbel oT Tmipoekta? Urto Takoe
ympasienue Boirogamu (benefits management) mnpuMeHHUTENBHO K Tporpamme?

3aoanue 2

CooTHecuTe YpOBEHb YIPABICHUS C €T0 00BEKTOM:

1. Tloprdenb mpoekToB

2. Ilporpamma

3. [Ilpoekt
A. HauumoHanbHBI NpoekT «3IpaBOOXpaHEHUE» (BKIIOYAIOMIMKA HECKOJBKO (hemepabHBIX
MIPOEKTOR)

b. Co3nanne KOHKpeTHOH MH()OPMAITMOHHON CHCTEMBI

B. CoBOKYIMHOCTB BCEX MPOEKTOB U MPOTPAMM OpTraHU3alNU

3aoanue 3

Pacnonoxure maru nopTQerbHOro yrpaBieHUs B IPaBUILHOM HOPSIKE:
A. banancupoBka pecypcoB

b. Ilpuoputruzanus

B. Monutopunr noprdens

I'. Unentudukanus mpoeKTOB U HHUIIUATHB

3aoanue 4

Kaxkue 3amaun pemaer moptdenpbHOe yrpaBiIeHHE?

a) BripaBHUBaHUE 3arpy3KH PECYPCOB MEXKTY MPOEKTAMHU

0) Pa3zpaborka WBS st kaxxaoro npoekra

B) Makcummu3aius IeHHOCTH TOPTQEIst IPH 3aJaHHBIX OTPaHUYCHUSIX
r) ObecrieueHne CTpaTErnIecKoro COOTBETCTBHS IIPOEKTOB



3aoanue 5

OOBsicHUTe, dYeM OTIWYaeTcss mopTQenbHas TPUOPUTHU3AIMNS TPOCKTOB OT OMOKETHOU
MPUOPUTH3AINH BHYTPH OJHOTO TIpoekTa. Ha3zoBuTe qBa METOAA MPUOPUTHUIAIIUH.

3aoanue 6

MeTo10M B3BELICHHBIX KPUTEPUEB BBIOCPUTE MyUIIHii MpoekT. Kpurepun u Beca: cCTparerniyeckoe
sHauenune (0,5), comumanbpHbl dddext (0,3), crommocts (0,2 — oOpatHas mkama). Onenku mo 10-
OaJUTHbHOM TIKAJIe:

[IpoexT Crparer. 3HaueHue Corr. apdexr Croumocth (ueM Bbimie Oamwi, TeM
JICIIEBIIC)
A 9 7 6
b 7 9 8
B 8 8 7
PaccumnTaiiTe mHTErpabHYIO OIICHKY I KaXKI0oro npoekTta. Kakoit mpoekt Oyaer BeiOpan?
3aoanue 7

UYro Takoe «oduc ymnpasieHus nporpammamu» (PgMO) u dem OH OTiIM4YaeTcs OT MPOEKTHOTO
ouca (PMO)? Kakue ¢pynkunn PgMO Hanbosee BaxXHbI JUI peaan3aliy HallHOHATBHBIX TPOEKTOB?

Tema 3.2. YnpaBjieHHe NpoeKTaMH B OPraHax rocyapCcTBeHHOI BJIaCcTH

3aoanue 1

Ha3zoBuTe OCHOBHOM HOPMATUBHBIN IIPAaBOBOM aKT, PETYIMPYIOLIUN OPraHHU3alUI0 IPOEKTHON
nesitenbHOCTH B [IpaButenscTBe PD. KakoBsl KiTFOUeBbIe TPEOOBAHUS ATOTO TOKYMEHTA?

3aoanue 2

CooTHecuTe T0KyMEHT/CUCTEMY C €€ Ha3HAUCHUEM:

1. Tlacmopt ¢enepanbHOrO IPOCKTA

2. TIMCY (IToptan mpoeKTHOMN AesTETHHOCTH)

3. TIlocranosnenue IIpaBurenscrBa P Ne 1288

A. YTBepxaaeT 1enu, CPOKH, OFO/DKET U MTOKa3aTEH MPOEKTa

b. Onpenenser nopsiiok opraHu3alui NPOEKTHON AESITEIbHOCTH

B. Cny>XuT 17151 MOHUTOPUHIAa U OTYETHOCTH 10 TPOEKTaM

3aoanue 3

Pacnonoxure 3Tansl peanu3anuy HAMOHAIBHOTO IPOEKTA B XPOHOJIOIMUECKOM HOPSIIKE:

A. MOHUTOPUHT U KOHTPOJIb

b. YTBepxkaeHue nmacnopra npoekTa

B. ®opmupoBanue KoHIeNwH (TacopTa)

I'. Peanuzanus meponpusituii

M. Onenka 3¢ ¢hekTuBHOCTH

3aoanue 4

Bribepure 0COOEHHOCTH, XapaKTEpHbIE I TOCYIapCTBEHHBIX IPOEKTOB IO CPAaBHEHHIO C
koMmmMmepueckumu. O6ocHYHTE.

a) O0s3aTenbHast myOaryHast OTYETHOCTD

6) CB0OOTHOE MCTIOJIB30BAaHUE OFOKETHBIX CPEJICTB

B) BricOKMii ypoBEHB KOHTPOJI €O CTOPOHBI CUETHON ManaThl

r) OpueHTanus Ha MOJy4YeHUE MPUOBLTH

3aoanue 5

Pacckaxxute 0 posin pernoHaabHOIO MPOEKTHOrO ouca B peaan3alii HallMOHAJIbHBIX MPOEKTOB.
[lepeuncanre He MeHee TPEX ero (HYHKIIHA.

3adanue 6

[lo permonanbHOMY NpOEKTY: IJIaHOBOe 3HaueHue mokaszarens — 80%, daxruueckoe — 74%;
maHoBeIM Oropker — 200 muH pyo., paktuueckmii — 210 muH py6. Paccumraiite pe3yabTaTUBHOCTD,
HSKOHOMHYHOCTb M HHTETPATIbHYIO 3P PEeKTUBHOCTH (Kak mpousBeaeHue). Caenaiite BHIBO/L.

3aoanue 7

Kakue puckn Hambonee XapakTepHbl Ui TOCYAAPCTBEHHBIX IPOEKTOB (OI0JKETHBIE,




MOJINTUYECKHUE, KOPPYIIIMOHHBIE)? [Ipe/iokuTe mo 0AHOMY MEpPONPHUATHIO NIl CHHKCHHS KaXJIO0TO U3
3TUX PUCKOB.

Tema 3.3. Ouenka 3¢ GpeKTHBHOCTH IPOEKTOB U NMPOIrpaMm

3aoanue 1

HazoBure 1pu kpurepus 3(h(HEKTHBHOCTH TOCYIAPCTBEHHBIX IPOCKTOB COTJIACHO METOJIHUKE
MunsKOHOMpa3BUTHS. PackpoiiTe coep:kaHue KaKI0r0 KpUTEpHs.

3aoanue 2

CooTHecuTe METOJ] OLIEHKHU C €r0 OMUCAaHUEM:

1. Amnanus 3arpat-Beiroj (CBA)

2.  Mmuorokpurepuanbubiid ananusz (MAUT)

3. TlocrnpoexTHblit aHanu3 (post-project review)

A. OreHKa nociie 3aBepIieHus MPOeKTa, U3BJICUCHUE YPOKOB

b. CpaBHeHune NpuUBEIEHHBIX K TEKYILIEH CTOUMOCTH 3aTpaT U BBITOJ]

B. CpaBHeHue NpoeKTOB 10 HECKOJIBKUM HE3aBUCHUMBIM KPUTEPHUSIM C BECaMU

3aoanue 3

Pacrnonokute 3Tansl HOCTIPOEKTHOTO aHAM3a B IPABUIIBHOM MOPSIIKE:

A. CpaBHEHHE C MJIAHOBBIMHU MTOKA3aTEISIMU

b. Onpenenenune npuyruH OTKIOHEHUH

B. C60p naHHbIX 0 (haKTHUECKUX pe3yabTaTax

I'. ®opMupoBaHue BHIBOJIOB U PEKOMEHIALIHI

3aoanue 4

Kaxkue mokazaTenu OTHOCSTCS K COIMaIbHON 3P EKTHBHOCTH TOCYIapCTBEHHOTO MPOEKTa?

a) Poct BBII

0) CHMKEHHE CMEPTHOCTH OT CEPJICYHO-COCYIUCTHIX 3a00JICBaHUI

B) KonmuecTBO cO3/1aHHBIX HOBBIX MECT B IIKOJIAX

r) Bayrpennsis Hopma noxomaHoctu (IRR)

3aoanue 5

UYro o3navaer abOpeBmarypa ESG? Kax ESG-mpuHIumnel BIusOT Ha OLEHKY 3(G(EKTUBHOCTH
rocynapcTBeHHbIX IpoekToB? IlpuBenure npumep mnpoekta, rae ESG-kputepun HMMEOT peliarouiee
3HauYEHUE.

3aoanue 6

[Ipoext «PexynbruBaus cBagku» TpeOyeTr wuHBectuimid 100 wmmH pyo. Exeromnbie
AKCIUTyaTalMOHHBIE pacxoAbl — 5 MIH py0. OXugaemble BBITOJBI: YIIYUIICHUE 3A0POBbsSI HACEICHUS
(ouenmBaetcst B 15 MiH py0./T01), OBBIIIEHUE CTOMMOCTH 3emMiin (2 MitH py0./rox). Cpok mpoekta — 10
JEeT, CTaBKa AUCKOHTHpoBaHMs — 7%. Paccumrtaiite NPV M OUCKOHTHPOBAHHBIN CPOK OKYHNAeMOCTH.
[{enecooOpa3eH a1 IPOEKT ¢ 0OIIECTBEHHOW TOYKU 3pCHHUS?

3aoanue 7

ITo ntoram peanuzaiuy rocy1apCTBEHHON MPOTPAMMBI:

[Mokazarens A: mnan — 90%, dakt — 85% (Bec 0,6)

[Toxazarens b: miian — 70%, dakt — 75% (Bec 0,4)

bromxker: uran — 500 mutH pyo., hakt — 550 mH pyo.

Paccuuraiite:

1. Pe3ynpTaTMBHOCTH (CpPEIHEB3BEIIEHHYIO)

2. DKOHOMHMYHOCTb

3. HuterpanbpHyto 3pPeKTUBHOCTD.

4. Cpenaiite BBIBOJ: KakoW (DakTop CHJIbHEE TIOBIWsJ Ha CHIDKeHHE S(PGEKTHBHOCTH —
HEIOCTIKEHHE TIOKa3aTelel Win nepepacxo oromkera’?

6.3. Kpurepuu u mkana ornienrBanusi Ha ocHose bPC.

KPUTEPHU OLIEHMBAHMA PE3VJIBTAT B BAJIJTAX

JlaH noHBIM, B TOTMUYECKON NIOCIEA0BATENBHOCTH PA3BEPHYTHIM OTBET HA 90-100
HOCTaBJICHHBIN BOIIPOC, I/I¢ OH IPOAEMOHCTPUPOBAJ 3HAHUS IIPEIMETA B




MOJIHOM 00beMe yu4eOHON MPOrpaMMBbI, TOCTaTOYHO TITyOOKO
OCMBICJIINBACT ,Z[I/ICL[I/IHJII/IHy, CaMOCTOATCIIbHO, 1 I/IC‘IepHBIBaIOH_IG
OTBEYAECT Ha JOMOJHUTEIBHBIC BOIIPOCHI, IPUBOUT COOCTBCHHBIC

MIPUMEPHI 110 MPOOJIEMATHKE IMOCTABJICHHOTO BOIPOCA, PN

MIPEIJIOKEHHBIC TPAKTHYECKHE 3a/1aHus 03 OMUO0K

Jlan pa3BepHYTHIN OTBET Ha MOCTABJICHHBIN BOIPOC, I71€ 00YyJaIOIUIAC 75-89
JIEMOHCTPUPYET 3HAHUS, IPUOOPETEHHBIE HA JICKITMOHHBIX H
CEMUHAPCKHX 3aHATHIX, 8 TAKXKE MOITY4YEHHbIE TOCPEACTBOM H3yUECHUS
00s13aTeNTbHBIX YUYEOHBIX MaTEPHAIIOB TI0 KYPCY, J1aeT
apryMEHTHPOBAaHHbIE OTBETHI, IPUBOJHUT IPUMEPHI, B OTBETE
MPUCYTCTBYET CBOOOTHOE BIIaJICHHE MOHOJIOTUIECKOW PEybIo,
JIOTUYHOCTH U TIOCIIEI0BATENbHOCTh 0TBeTa. OIHAKO JIOMyCKaeTCs
HETOYHOCTP B OTBETE. Penmi mpeayioxeHHbIe MPAKTUIECKUE 3aaHus C
HEeOOJIBITMMUA HETOYHOCTSIMH.

JlaH OTBET, CBUAETEIbCTBYIONIMI B OCHOBHOM O 3HAaHUH MPOIIECCOB 60-74
M3y4aeMOW JIMCIMIUIMHBL, OTIUYAIOIIUICS HEIOCTATOYHOM NTyOUHOH 1
MOJTHOTOM PACKPBITHS TEMbI, 3HAHHUEM OCHOBHBIX BOIPOCOB TEOPHUH,
c11abo copMHUPOBAHHBIMH HABBIKAMU aHAJIN3a SIBIICHUI, TIPOIIECCOB,
HEJIOCTATOYHBIM YMEHHUEM J1aBaTh apryMEHTHPOBAHHBIE OTBETHI U
MIPUBOIUTH TIPUMEPHI, HEIOCTATOYHO CBOOOIHBIM BIIAJICHUEM
MOHOJIOTHYECKOU PEUbl0, JOTUYHOCTHIO U TTOCIIEI0BATEILHOCTHIO OTBETA.
JlomyckaeTcsi HeCKOJIbKO OIIMOOK B COJIEPKAHUH OTBETA U PEIICHUH
MPAKTUYECKUX 3aJaHUH.

JlaH OTBET, KOTOPBIN COAEPIKUT PsAJ] CEPbE3HBIX HETOYHOCTEM, 1-59
0OHapYXKUBAIOIUI HE3HAHHUE MPOIIECCOB U3y4aeMOi MPeAMETHOM
00J1acTH, OTIMYAIOLINICS HETTTyOOKUM PacKphITHEM TEMBbI, HE3HAHHEM
OCHOBHBIX BOIIPOCOB T€OPUH, HECPOPMHUPOBAHHBIMU HaBBIKAMHU aHATIN3a
SIBJIEHUH, POLIECCOB, HEYMEHHUEM /1aBaTh ApIYMEHTUPOBAHHBIE OTBETHI,
c1a0bIM BIIaZICHHEM MOHOJIOTHYECKOM Peublo, OTCYTCTBUEM JIOTHYHOCTH
U TIOCJIEI0BATENIbHOCTU. BBIBO/IBI TOBEPXHOCTHEI. Perienne
MPaKTUYECKUX 33/1aHUI HE BBIIIOJHEHO, T.€. 00yJaronuiics He cnocoOeH
OTBETUTH HA BOIIPOCHI JAXKE MPU JOMOJHUTEIBHBIX HABOAIINX BOIIPOCAX
nperno/iaBaTersl.

6.3. OnucaHue JONOJHUTENbHBIX MaTEepUaJOB U O0OpYAOBaHUS, HEOOXOAUMBIX IS
BBITIOJIHEHUS TIPOBEPOYHBIX 3aJJaHUH.

Jlnst BBIOJIHEHMsI TECTOBBIX 3aJlaHMK CTYACHTY paspemiaercss wucnoib3oBanue WS Ecxel,
KaJIbKYIATOPa, PUHAHCOBBIX TAOIUII.

7. MeTonnueckne MaTepHAaJIbl N0 OCBOCHUIO TUCHHUIINHBI (MOLYJIs1)

B pamMkax oCBOEHHMS IUCLMIUIMHBI NMPEAYCMOTPEHBI clieAyronye (opMbl padOThL: MOCEIIEHUE
JIEKU MW, MPAKTUYECKUX 3aHITUHI, TOATOTOBKA JOKJIA0B.

JucuunirHa pa3ouTa Ha TEMBbI, KOTOPbIE NIPEJICTABISAIOT COOOM JIOTHYECKH 3aBEpILICHHbIE OJIOKU U
ABJIAIOTCS] KOMIIJIEKCOM 3HaHWM, YMEHUH U HAaBBIKOB, KOTOPBIE MOAJIEKAT KOHTPOJIIO.

KoHTponb 0cBOEHMS TeM BKIIIOUAET B ce0s MPOXOXKACHNUE TECTUPOBaHUs. B Kypce ncnonb3yroTces
KJIACCUYECKHE ayITUTOPHBIE METO/IbI IIPOBEACHUS 3aHATHH.

OcBoeHne TeMbl Ha JICKLIUH, NPH BBINOJHEHUHM BHEAYJUTOPHOH (caMOCTOATENbHOM) paboTsl,
3aBeplLIacTCsA HA CEMUHAPCKOM 3aHSATUU.

[IpoBenenune 3aHATHid B (opMe JIEKIIUH HMMEET CBOCH IeNbI0 OO0eCreYeHHe CTYISCHTOB
TEOPETUYECKMMH 3HAHUSAMH, Pa3BUTHUE HHTEpeca K Y4eOHOH IesITeIbHOCTM M KOHKPETHOH ydeOHOU
IUCLUIUIMHE, C(HOPMHUPOBAHME OPHEHTUPOB JUIsI CaMOCTOATENBHOM paboThl Haja KypcoM. B xone




O0y4eHHs TPUMEHSIOTCS JIEKIUH CIEeIYIOIUX THUIIOB: BBOAHAsA, HH(OpPMAIMOHHAs H 0030pHasi,
npoOJieMHas.

Ha cemuHapckux 3aHATHSX NPEINONaraeTcsi paccMaTpuBaTh Haubosee BaXKHbIE, CYIIECTBEHHBIE,
CIIO’)KHBIE BOIPOCHI, KOTOpble HauOojiee TPYAHO YCBAaWBAIOTCS IPU CAMOCTOSITEIBHOM H3Yy4YE€HUHU
JUCLUIINHBIL.

Jl1 ycnemHoro oBiIaAcHus NpUEeMaMH PEUICHHUs] KOHKPETHBIX 3a/a4 MPEIaraloTcs CIeAyIoIue
JTambl:

- NIpeABApUTENbHOE O3HAKOMIICHHE C METONUKOM penieHMs 3amad. Ha sTtom osrane cryaeHTy
MPEeJUIaraloTCsl TUIOBbIE 3a/1a4M, PELICHHE KOTOPBIX MO3BOJIIET OTPadOTaTh MPUEMBI, HCIIOJIB3YIOIINECs
IIPY UX PEIICHUH, OCO3HATH CBSA3b MEXKIY IOJYYCHHBIMU TEOPETUYECKUMH 3HAHMSAMHM U KOHKPETHBIMH
npobiemMaMu, Ha pelIeHne KOTOPbIX OHU MOTYT OBITh HalpaBJICHBL;

- paccMarpuBalOTCA 3aJa4d M CHUTYyallud, NPUOIMKEHHBbIE K INPAKTHUKE I'OCYJapCTBEHHOTO U
MYHHUIMIAJIBHOTO YIPABIICHUS;

- BBINIOJIHEHUE KOHTPOJIBbHON paboThl, MO3BOJIAIOLIEH TPOBEPUTh HABBIKM PELICHHUS KOHKPETHBIX
3azad.

[Tocne kaxI0ro KOHTPOJIBHOTO 33aJaHUs NMPEAYCMOTPEHO IIPOBEACHUE KOHCYJIbTAUHI 110 aHAIU3Y
HanboJiee TUITMYHBIX OMIMOOK U BEIPAOOTKE COBMECTHBIX PEKOMEHAINI TI0 METOIUKE PELICHUS 3ajay.

BHreaynuropHas camocrosTenbHas paboTa CTYAEHTOB HaJl KypcoM OpraHu3oBaHa B (hopme
JoMalHeil paboThl, JIOTMYECKH MPOJODKAIONICH ayIUTOPHBIC 3aHATHS 10 3aJaHUIO IPETojaaBaTelis C
YCTaHOBJICHHBIMU CPOKAMH HCIIOJHEHHUS.

JmgakTuuecKue Heiu:

3aKperieHue, yrilyOieHue, pacllupeHue U cucTeMaTH3alys 3HaHuil;

dbopMHpOBaHUE YMEHHUIA;

CaMOCTOSITEJIBHOE OBJIaICHUE HOBBIM IIPOIrPaMMHBIM MaTE€PHAIIOM;

Pa3BUTHE CAMOCTOSTEILHOCTH MBIIIIJIEHUS.

TpeGoBaHMs K BBITIOJIHEHHIO CAMOCTOSATEIBHON PabOTHI.

1. CamocTosTenbHas paboTa JOHKHA BBITOTHATHCS B COOTBETCTBUU 3a/laHUEM IIPEIo1aBaTels.

2. Pe3ynpTaThl €aMOCTOATENbHON paOOThl JOKHBI HMETh HAy4YHYIO WM NPAKTHYECKYIO
3HAYUMOCTb, IEMOHCTPUPOBATh KOMIIETEHTHOCTh aBTOPa B PACKPHIBAEMBIX BONPOCAX, MPOSBIATh YMEHHUS
HCIIOJIb30BAaTh TEOPETUUECKHUE 3HAHUS TP BBIITOJIHEHUH IIPAKTHYECKUX 3a/1a4.

3. CamocrosTenbHas paboTa, BHIIIOJIHEHHass B MUCbMEHHON (opMme, TODKHA OBITH oopMieHa B
COOTBETCTBHUH C TPEOOBAHUSAMM U MPEACTABIECHA JIs1 KOHTPOJIS IPENOIaBaTeNI0 B YCTAHOBIEHHBIE CPOKH.

BrimonHenne yka3aHHBIX TpPeOOBAHUM YUYMTHIBACTCS IPH OLEHKE CaMOCTOSTENBHOW paboThI
oOydarorierocs.

Bunasl camocToaTenbHOM paboThl: MPOpadOTKa JEKIHHA, YTEHHE 0053aTeIbHON U JIOMTOJTHUTEIBHON
JUTEpaTyphl, HOATOTOBKA K ONPOCY, HAaMMCaHUE pedepara.

[Ipu caMOCTOATENBHOM MOATOTOBKE K 3aHATHUSAM CTYJIEHTY HEOOXOIUMO:

- U3Y4YUThb TEOPETUYECKHH MaTepuall MO JaHHOH TeMe (KOHCHEKT 3aHATHA); - 03HAKOMMTBCS C
JIUTEPaTypOu, pEKOMEHIOBAHHOM IIPETIO1aBATEIIEM;

- BBIIIOJIHUTD 3aJjaHus, IPEIJIOKEHHBIE ITPETIOaBaTelieM, K 3aHATHUIO;

- COCTaBUThb IIEPEYEHb BOIPOCOB, BBI3BIBAIOLIMX 3aTPyJHEHUS, HESICHOCTH WM COMHEHUS,
00CYAMTb UX C MPENOAABATEIEM WM HA 3aHATUH.

OTansl BHITOJHEHHS CAMOCTOSATENBHOM paboThI:

- OTIpEJICIICHHE TIeJIeH CAMOCTOSITEIIbHONW PaOOTHI;

- KOHKpETHU3allys IOCTaBJIEHHON 3a/1a4H;

- CaMOOILIEHKa T'OTOBHOCTH K CaMOCTOSITEJIbHOH paboTe IO pEIIeHUI0 IOCTaBICHHOM WU
BBIOpaHHOI 3a/1a4H;

- BBIOOD ITyTeH U CPENICTB JIJIsl PEIICHHS TIOCTABIICHHON 3a/1a4u;

- TUIAHUPOBAHME (CAMOCTOATENBHO WJIM C MOMOIIBIO IPENOoJaBaTessi) CaMOCTOSTEIbHONW paboThI
II0 PEILICHHUIO 3a/1a4H;

- peanu3alys MporpaMMbl BHITOTHEHHUS CAaMOCTOSATEIbHON PadoTHI;



- CaMOKOHTPOJIb TMPOMEXYTOUYHBIX M KOHEYHOI'O pe3yJIbTaToB paboOThl, UX KOPPEKTHPOBKA -
OIpeJIeJIEHUE IPUYUH U YCTPAHEHHE BBISIBIIEHHBIX OIINOOK.

Bonpocs! 1J1s1 caMOCTOATEIbHOM MOATOTOBKH K 3aHATHSAM JEKIIMOHHOIO Kypca

Pa3nes 1. OcHOBBI ynpaBJieHUsI IPOEKTAMH

Tema 1.1. BBenenue B ynpasJjieHUe POeKTAMU

l. B uém 3axmouaercs (yHOAMEHTANbHOE pa3IMyhe MEXIy IPOEKTOM U MPOIEcCOM
(onepanuoHHON gesrenbHOCTHIO)? IlpuBeaure mo 1Ba mpuMmepa M3 NPAKTUKU TOCYAAPCTBEHHOTO
YIpaBICHUA.

2. KakoBbl 0CHOBHBIE MpHU3HAKHU MpoekTa? [loueMy BpEMEHHOCTh U YHUKAJIBbHOCTh CUUTAOTCA
KJIFOUE€BBIMU?

3. Uro Takoe mporpamMma MpOeKTOB W TopTdenb mpoekToB? Kak OHM COOTHOCATCS €O
CTPATETUYECKUMH IIEJISIMU TOCYIapCTBEHHOI'O Oprana’?

4. HazoBute ocHOBHBIE cTaHmapThl ympaBieHus npoekramu (PMBoK, PRINCE2, ISO
21500). B yém ux npuHLMIINAAIBHBIE PA3JIMYMUS C TOUKH 3PEHUS [TOIX0/1a K YIIPaBICHUIO?

5. [Touemy MpoOeKTHOE YIpaBJIEHHWE CTA0 MPHUOPUTETHHIM ISl pean3alMi HAlMOHAJIBHBIX
npoekToB Poccun? Kakue nmpobiaemMbl TOCYyIapCTBEHHOTO CEKTOPa PEIIaeT MPOSKTHBINA MOIX01?

6. KakoBa posb croHcopa (3aka3umka) W pykKoBoauTens mpoekra? B uém pazmuume ux
OTBETCTBEHHOCTH?

Tema 1.2. )Ku3HeHHBIH UK POEKTa U ero ¢a3bl

1. [aiite ompeneneHue >KU3HEHHOTO IMKJIa mpoekTta. [loueMy nOHMMaHHWE »KW3HEHHOTO
IIUKJIa He00X0AUMO 11 3PPEKTUBHOTO YIPABICHUSA?

2. [Tepeuncniure oOCHOBHBIE a3kl JKW3HEHHOTO MHKIA. KakoBBI KIIOUEBBIE 3a7a4dl |
pe3yabTaThl K0 (as3bl?

3. UYro Takoe «ycrtaB mpoekTa» (project charter)? Kakume paszmensl o0s3aTENBHO TOJDKHBI
MIPUCYTCTBOBATH B YCTaBE TOCYJapPCTBEHHOTO MPOCKTA?

4. B uém ornmume kackamHO# (BOAOIMAIHON) MOJETH KU3HEHHOTO IUKJIA OT UTEPATUBHOU?
JJis KaKuX TOCyIapCTBEHHBIX MPOESKTOB KaXK/ask U3 HUX MPEANOYTUTEbHEE?

5. Uto Takoe «TOYKa MPUHATHS pEHIeHWs» (gate review) W KaK OHa HCIOJIb3YeTCs B
rOCy/IapCTBEHHOM ITPOEKTHOM YIIPaBIICHUHN?

6. KakoBbl THTUYHBIC OMIMOKHK MPHU TIepexojie OoT ¢a3bl IIaHUPOBaHMS K (ase peanuzanun?
Kak nx uzbexarp?

Tema 1.3. OprannzannoHHble CTPYKTYPbI YIPABJICHUS NIPOCKTAMH

l. OxapakrepusyiiTe (YHKIHMOHAIBHYIO CTPYKTYpPY VIpaBlieHHs TpoekTamu. KakoBwl €€
MIPEUMYIIECTBA U HEAOCTATKU C TOUYKHU 3PSHHUSI TOCYIapCTBEHHON TPaXTaHCKOU CITYKObI?

2. Yro Takoe marpuuHas cTpykrypa? B uém paznmuune mexmy ciaboi, cOamaHCUpOBaHHOU U
CUJIBHOM MaTpuuen?

3. KakoBbl mpeumyiiecTBa W PUCKH TPOCKTHOM CTPYKTYpPHI (ITOTHOCTHIO BBIJCICHHOM
koMaHp1)? [IpuBeuTe NMpUMeEp rocy1apcTBEHHOTO MPOEKTA, TIe TaKasi CTPYKTypa Ieliecoo0pasHa.

4. Kakue xkpurepun (pasmep MpOEKTa, JIUTENbHOCTh, CTENEHb HEONpeaAeaEéHHOCTH,
B2)XHOCTB) BIIMSIFOT Ha BEIOOP OPraHU3alMOHHON CTPYKTYPHI B TOCYAapCTBEHHOM CeKTOpe?

5. Yro Takoe mpoektHbd opuc (PMO)? Hazosute Tpu Tuma PMO mo crenmeHu KOHTPOIIS.
Kakue QpyHKI#H BBITIONHSACT KaXIbIH THIT?

6. KTo Takoi kyparop mpoekTa B opraHax Biactu? YeMm ero pojib OTIMYAETCA OT POJIU
CIIOHCOpa U PYKOBOJUTENS IPOEKTa?

Paznea 2. [Ipouecchbl ynpasJieHUsI IPOEKTAMH

Tema 2.1. YnpasJieHue coiep:KaHUEM U CPOKAMHU MPOEKTA

l. Uro takoe uepapxuueckas ctpykrypa padot (WBS)? Chopmynupyiite «ipasuno 100%» u
OOBSICHUTE €r0 NPAaKTUYECKOE 3HAUCHHUE.



2. KakoBbl npuHIMIBI KOppeKTHOH nexkomnosuiun? Ha xakom ypoBHe WBS n0mKkHBI OBITH
chopMyIUPOBaHBI MaKEThI padboT?

3. Uro takoe cereBoil rpapuk? OOBsicHUTE cyTh Meroaa Kputudeckoro mytu (CPM). Kak
OIIPENICNIUTh PE3E€PBBI BPEMEHH?

4. B uém mnpeumymiectBa M HEAOCTATKM AMarpamMmbl ['aHTa IO CpPaBHEHMIO C CETEBBIM
rpadgukom?

5. Kakue ™etonsl ucmonb3yloTcss Al CkaTusi pacnucanus mnpoekrta (fast tracking wu
crashing)? B uém pa3HuIila 1 KakOBbI pUCKHU KaXKJ0TO?

6. OnumuTe mpouenypy ymnpaBieHUS H3MEHEHUSMH conepkaHHs Ipoekrta (scope change

control). Kakue 1okyMeHThI 0OpMIISIOTCS IPU U3MEHEHUH COJIEP’KaHusl B TOCYIapCTBEHHOM IIPOeKTe?

Tema 2.2. YnpaBJ/ieHHe CTOUMOCTbIO 1 (UHAHCAMM MPOEKTA

l. IlIepeunciure M OXapakTEpU3yWTE€ OCHOBHBIE METOJbl OLICHKA CTOMMOCTH IIpOoeKTa. B
KaKHX CIIy4asX IPUMEHSIETCS METOJL «I10 aHAJIO0raM», a KOT/la — «CHU3Y-BBEPX»?
2. Uro Takoe OIOKETHpPOBAaHUE «OT HYJs» (zero-based budgeting) u uem OHO OTIMYAETCSA OT

OIOPKETUPOBAHUSA «OT AOCTUTHYTOro»? I[IpMMEHUTENbHO K TOCYJapCTBEHHBIM IPOEKTaM OOBSICHUTE
JIOCTOMHCTBA U HEJIOCTATKHU.

3. KakoBbl ocHOBHBIC TOKazaTenu Merona ocBoeHHoro oowéma (PV, EV, AC)? Kak onnm
paccunThIBaOTCS?

4. Urto o3navaroT otkinoHenus CV u SV? Kak untepnperuponats uaaekcsl CPI u SPI?

5. Kak cmpornozupoBaTb OKOHYATeNIbHYI CTOMMOCTH mpoekta (EAC) mpu coxpaHeHUH
tekymei r¢pdexruBroctu? [IpuBenure hopmyiy.

6. KakoBbI 0COOCHHOCTH TUIAHUPOBAHUS U KOHTPOJIS OI0/KETa B TOCYIapCTBEHHBIX MPOEKTAX

(Ka3HAYEMCKOE COMPOBOXKICHUE, TUMUTHI OFO/PKETHBIX 00513aTeNIbCTB)?

Tema 2.3. YnpaBJ/ieHHe Ka4eCTBOM, PUCKAMH U KOMMYHUKALUMSIMH MPOEKTA

l. HasoBute Tpu 0CHOBHBIX IIpoLIECcca YIIPaBICHUS KA4ECTBOM B IIpoekTe. B uém cyTh nukia
PDCA (Plan-Do-Check-Act)?
2. Kakne meTonsl maeHTUPHUKAIMU PUCKOB Hambonee 3()(eKTUBHBI JUIs TOCyIapCTBEHHBIX

MpoekToB (Mo3roBoi mmTypMm, Meton Jembbu, SWOT-ananus, aHaiM3 KOHTPOJBHOTO CHHUCKA)?
OG’E}ICHHTG AJOCTOMHCTBA U HEAOCTATKHU KaXX10T0.

3. B uém paznuume MexIy KauyeCTBEHHBIM M KOJWYECTBEHHBIM aHAIM30M puUCKOB? Kakwue
HHCTPYMCHTBI IPUMCHAKOTCA IJII KOJIMYCCTBCHHOT'O aHanmmza?

4. HazoBuTe ueThipe cTpaTeruu pearupoBaHUsl Ha HEraTWBHbIE puckd. [IpuBenuTe npumepsl
IIPUMEHEHHUsI KX 10U CTPATETUH B I'OCYJaPCTBEHHOM IIPOEKTE.

5. Uto Takoe «IIaH yOpaBiICHUS KOMMYHHKanusamu»? Kakwe 31eMeHTBl 0053aTelbHO
JIOJDKHEL OBITH B 9TOM ILIaHE?

6. Kakune xomMmyHUKalMOHHBIE Oapbepbl Hauboliee XapaKTEpHBI IS MEXBEIOMCTBEHHBIX

npoektoB? Kak ux npeononers?

Paznean 3. Ynpasienue mporpaMMaMu, NOPTQeJsiMH M NPOEKTAMH B IOCYJapCTBEHHOM
CeKTope

Tema 3.1. YnpajieHne nporpaMMaMu U NOPT(eJIsIMH IIPOEKTOB

1. [aiite onpenenenue nporpamMmbl. Yem mporpamma otiiMyaercss oT mpoekra? UYto Takoe
«ympasienue BeirogamMm» (benefits management) mpuMeHUTENHHO K IpOrpaMme?

2. Yro Takoe moprdenp mpoekToB? KakoBel OCHOBHBIE 3a/1aud MOPT(HETHHOTO yIPaBICHHS
(popmupoBanue, mpuopuTH3aALM, OaJaHCHPOBKA, MOHUTOPUHT)?

3. Kakue meronpl NpHOpPUTH3ALUU TPOEKTOB B MOpT(dene CyUEeCTBYIOT (CKpUHHHIOBBIE
MOJIETIM, B3BEUICHHBIE KPUTEpHUM, METOJ  aHauu3a uepapxui)? B uéMm mpeumyniectsa
MHOTOKPUTEPUAIBHOIO oaxoaa?

4. Kak ocymectBnsercs OamancupoBka pecypcoB B moprdene? Ilodemy 3TO KpUTHUYECKH
Ba)XKHO JUIsl TOCYIapCTBEHHBIX OPraHOB C OTPAHUYEHHBIM OrO1KETOM?



5. Uro takoe «oduc ynpasnenus nporpammamm» (PgMO)? Kakue QyHKIMHM OH BBHIIOTHSET U
4YeM OTIIMYaeTCs oT npoekTHoro odpuca (PMO)?

6. Kak nopr¢enbHoe yrnpaBieHue CBsI3aHO CO CTPATErHMYECKUM IUIAHUPOBAHHEM B PErHOHE?
[IpuBeguTe npumep.

Tema 3.2. YnpaBJ/ieHHe NPOEKTAMHU B OPraHax rocy1apcTBeHHOM BJIACTH

l. KakoBbl OCHOBHBIE HOpPMAaTHBHBIE IIPABOBBIE AaKThl, PErYJIUPYIOIINE IPOEKTHYIO
nearenbHoCcTh B Poccuiickoit @enepanuu? Packpoiite conepxanue [loctanoBnenus IlpaBurensctea PO
Ne 1288.

2. Yro takoe mpoekTHas cTpykTypa ynpasienus (IICY) u [Topran npoekTHOH IeATeTbHOCTH
(IIMCY)? Kakue (hyHKIIMM OHU BBITTOJIHSIOT?

3. KakoBa cTpykTrypa HammoHaibHOTO TipoekTa? Uto Takoe denepalbHbBIi TPOCKT H
PETHOHAIBHBIN POEKT?

4. Kto siBnsieTcss KyparopoM HaIlMOHAJIBHOTO MpoeKTa Ha ¢eAepalbHOM YpOBHE UM KTO — Ha
perunonanbHoM? KakoBbl uX nmoaHoMouusi?

5. KakxoBbl 0COOCHHOCTH MOHHTOPUHTA U OTYETHOCTH T10 TOCYJAPCTBEHHBIM mpoekTam? Yem
OTJIMYAETCs OTYETHOCTD IS ryOepHaTOpa OT OTYETHOCTH 1Sl (heiepaIbHOrO MPOEKTHOTO oduca?

6. HazoBute He wMeHee TpEx cHenupUUYECKMX PUCKOB TOCYJAapCTBEHHBIX MPOEKTOB

(OroKeTHBIC, TMONUTUYECKUE, KOPPYMHIMOHHBIC). Kakue MeToipl CHIKEHHS ITHX PHUCKOB Hamboiee
3¢ exTuBHBI?

Tema 3.3. Ouenka 3¢ GeKTUBHOCTH NPOEKTOB M MPOrpamMm

1. HazoBute TpH KpUTEpUs 3P PEKTUBHOCTH rOCyJapCTBEHHBIX IIPOCKTOB
(pe3ynpTaTUBHOCTD, SKOHOMUYHOCTb, coltnaabHas 3 (PeKTHBHOCTD). PackpoiiTe comepikaHue Kaxaoro.

2. Uro Takoe aHanmu3 3arpar-Beiro]  (cost-benefit  analysis)? Kakue  BBIrOAbI
rOCYJapCTBEHHOTO MPOEKTA MOT'YT OBITh CJIOKHBI JJIs IEHEKHOM OILIEHKH U KaK C HUMU paboTaTh?

3. B uém cyrp MmHorokpurepuansHoro anaimmza (MAUT, AHP)? Ilpusemute mnpumep
KPUTEPHUEB U1l CPABHEHUS IBYX aJIbTEPHATUBHBIX TOCYAAPCTBEHHBIX IPOEKTOB.

4. Uro o3nauaer aOOpeBuatypa ESG? Kakx ESG-kpurepun BIUSIOT Ha OLEHKY
3¢ PEKTUBHOCTH TOCYAAPCTBEHHBIX TPOCKTOB?

5. Uro Takoe MOCTHPOEKTHBIA aHanmu3 (post-project review)? Kaxue pazmensl BKIIOYaeT
TUIOBOM OTYET O MOCTIPOEKTHOM aHan3e?

6. Uro Ttakoe «wu3BneuéHHble ypokn» (lessons learned) m kak OHM HCHONB3YIOTCS TS
MOBBIIIEHUS 3PEJIOCTH IPOEKTHOIO YIIPABIEHHS B OpraHax BJIacTH?

BOIIpOCbI IS CaMOCTOSITEIbLHOM MOATrOTOBKH K CCMUHAPCKHUM 3aHATHAM

Pa3znen 1. OcHOBBI yIIpaBJieHUS POEKTAMU
Tema 1.1. BBeienue B ynpasjieHue NpoeKTaMu

1. TloaroroBbTe yCTHBIM OTBET Ha Bompoc: «llodeMy B rocymapCTBEHHOM CEKTOPE B IMOCIEIHUE
roasl Habmomaercss mepexoa OT (YHKIMOHAIBHOTO YIpaBleHHs K MpoekTHomy?» Kakue
JpaliBepbl ATOTO MEPEX0a Bbl MOKETE Ha3BATh?

2. TlpoananuzupyiiTe 10001 HaMOHAIBHBIN MPoekT P (o Bamemy BBIOOPY) ¢ TOUKH 3pEHHS €T0
COOTBETCTBHS NMpHU3HaKaM mIpoekTa. OOOCHYHTE MOYeMy €ro MOXKHO CYHTATh IPOEKTOM, a He
OIIEpPALIMOHHOM 1€ATENbHOCTBIO.

3. IlpuBemuTe aprymMeHTbl <«3a» H «IpOTUB» yTBepxkAcHUs: «lIpoekTHoe ympaBieHue B
rOCYAapCTBEHHOM CEKTOpE — 3TO JIMIIb MOAHBIA TPEHJ, HE UMEIOLIUN PEaJbHON NPAKTUYECKOU
LIEHHOCTW».

4. B uéwm, Ha Balll B3I, IPOSIBIIIETCS YHUKAIBHOCTh FOCYIapCTBEHHBIX IIPOEKTOB 10 CPAaBHEHUIO C
KOMMEpUYECKHMH (KpOMe 11eJTi HeKoMMepueckoi)? HazoBute He MeHee TPEX OTIMIHIA.



Kak BBl cuMTaere, MOXET JM OpraHus3anus (HapuUMep, PEruoOHaIbHOE MUHHUCTEPCTBO)
OJHOBPEMEHHO HAaxXOJUTbCA B PEKUME <«IIPOCKTHOIO YIPABJICHUS» U  (IIPOLECCHOTO
ynpasneHus»? Ecnu na, To kKak coBMEIaTh 3TH JBa oaxoaa?

Tema 1.2. )Ku3HeHHBII UK NPOEKTa U ero ¢a3bl

CMopenupyiiTe CHUTyalMIO: TMPOEKT HaXoAWTci B ¢asze pealu3aldd, HO BBISICHIETCS, 4YTO
JCeTalbHBIA IUIaH, pa3paboTaHHBIM Ha (a3e TMIaHUPOBAaHUS, YyCTapen W3-3a W3MEHEHUs
3aKOHO/IaTeNbCTBA. Bamm neiicTBrs Kak pyKoBoAuTeNsI TpoekTa? Bo3mMokeH i Bo3Bpart Ha a3y
TUTAHUPOBAHUS B «KACKaIHON» MOJIEITH?

PazpabGoraiite = mpumepHbIii TepedueHb Bex (milestones) s mpoekta  «BHeapenwme
ABTOMATHU3MPOBAHHOW CHCTEMBI YIIPABJICHUS MPOCKTAMHU B PErHOHATBHOM IMPOCKTHOM OQUCE.
Jns KaxIoW BeXH YKaAKUTE OXHAAEMBIA pe3ylbTaT M JOKYMEHT, MOJTBEPKIAONIUN €€
JOCTUKEHHE.

CpaBHUTE «KACKaJHYIO» U «TUOKYIO» MOJENH C TOYKU 3PEHHUS BO3MOXKHOCTH yuéTa M3MEHEHUHN
TpeOOBaHUI €O CTOPOHBI 3aKa3uuKa-rocopraHa. Kakas wmomens na€r OoJblle rapaHTHMA
coOJTr0IeHHsI CPOKOB U OroKeTa?

[ToaroroBbTe yCTHBIN H0KIaa HAa TeMy: «[loueMy B rocyaapCTBEHHBIX KOHTPAKTAaX Ha Pa3pabOTKy
NT-cuctem Bc€ yare mponuchIBaIOT MOATAMHYIO MPUEMKY (10 BexaM), a He (PUHATbHYIO PUEMKY
Bcero pesyiprata?» Kakue pucku cHuxaer Takoil noaxoan?

B ycraBe pernonanbHOro npoekra ooHapyxeHa ¢popmynupoBka: «[IpoekT cuntaeTcst ycreuHbiM,
€CIIK OH 3aBEepPIIEH B CPOK U B paMKax OrokeTa». J[0cTaTOuHO JIM ATUX KPUTEPUEB TSI OIEHKU
ycrexa rocyapcTBeHHoro npoekra? Uto 0wl Bl J00aBHINA?

Tema 1.3. Opranun3aumoHHble CTPYKTYPbI YIIPABJIEHUS IPOEKTAMM

[Ipoananu3upyiiTe OMBIT CBOETO PETHOHA WM JIIOOOTO JpPYyroro: Kakas OpraHU3allMOHHAs
CTPYKTypa yIpaBJeHHs MPOEKTaMH HCIOIb3YEeTCS B PErMOHAIBHOM IpoeKTHOM oduce? YeM, no
BallleMy MHEHHIO, 00YCIIOBIIEH BBIOOP UMEHHO TaKOH CTPYKTYphI?

[TonrotoBbTe aprymeHThl A OOOCHOBaHHUS BBIOOpA CUJIBHOW MATpUIBl Mepel MPOEKTHOU
CTPYKTYpOU B KPYITHOU OO IKETHOM OpraHu3aluu, rae OrpaHU4EH LITAT
BBICOKOKBTU(DUIIMPOBAHHBIX CIIEIIUATHCTOB.

KakoBbl OCHOBHBIE PUCKM JBOMHOIO MOJYMHEHHUS INPU MATPUYHON CTPYKType B rocoprase?
[Ipemyoxute HE MeHee TpPEX CrOcoO0B WX MHHUMHU3ANWMHM (BHyTpeHHHE perimameHThl, KPI,
CUCTEMA IIPUOPUTETOB).

CpaBHHTE MOIACPKUBAIOIINN, KOHTPOJIUPYIOMUNA W JUPEKTUBHBIA THUIBI MPOEKTHBIX O(HCOB.
IIpy kakoM KX HUX BEpPOSTHOCTh Yycrexa INpoekToB Bellie? Beerna num aupexktuBHblli PMO
Jy4iie?

Paspirpaiite cutyanuio: GyHKIMOHAIBHBIN PyKOBOJAUTENb OTKA3bIBACTCS BBIACIUTH COTPYIHUKA B
MIPOEKT, CChUIAsICh Ha MPOU3BOJCTBEHHYIO HeoOXxoauMocTh. Kakue mpaBa © MHCTPYMEHTHI €CTh Y
PYKOBOJIUTENS POEKTA B ClIab0i MaTpulle U B CUIIbHOM MaTpue? OTBeT 000CHYiiTE.

Paznea 2. [Iponecchbl ynpasJieHUsI IPOEKTAMH

Tema 2.1. YnpanJieHue coiep:KaHUEM U CPOKAMHU MPOEKTA

Pazpaboraiite ¢parment WBS s mpoekra «OpraHuszanust U NPOBEACHUE PErHOHAIBLHOTO
dbopyma “T'ocymapctBennoe ympasinenue 2030”» (He meHee 3 ypoBHel, He MeHee 10 makeToB
pabot). O6ocHyiite, kak B Bameir WBS cobmroneno «pasuino 100%.

OOBsicHUTE, TTOYEMY B TOCYAAPCTBEHHBIX IMPOCKTAX «PacIoi3aHUe COoIEpKaHHUs» (Scope creep)
ocobeHHo omacHo. Kakue ropuandeckne U (UHAHCOBBIC IIOCIEACTBUS MOXKET HMETh
HEKOHTPOJIMPYEMOE T0OaBICHNE HOBBIX TPeOOBaHUIA?

[IpoananusupyiTe OOCTOMHCTBA W HENOCTAaTKM JuarpaMmsl ['aHTa mIsd BU3yanuszauuu Xozja
roCy/lapCTBEHHOI'O0 MpoeKkTa. B Kakux ciydasx OHa He3aMeHuMa, a Korja e€ HCIOJIb30BaHHE
MOET OBITh HEA()(HEKTUBHBIM?



4. CereBoil rpaduK MPOEKTa MOKa3ajl HAJIMYUE IBYX KPUTHUECKUX MyTeill. UTO 3TO O3HA4aeT i
pykoBoautesns mpoekta? Kakue pucku BOSHUKAIOT U KaK KX KOHTPOJIUPOBATH?

5. ToxroroBere ycTHOE coolmieHue Ha TeMy: «I[IpakThka yrnpaBieHHsI H3MEHEHUSMHU COJCPKAHUS B
(benepanbHBIX MPOEKTaX: KaK 0(hOPMIISETCS U COTJIaCOBBIBAETCS U3MEHEHUE MAacropTa MPOEKTay.

Tema 2.2. YnpaBJ/ieHHe CTOUMOCTbIO U (UHAHCAMM MPOEKTA

1. OOBsicHUTE, TOYEMY B TOCYJAPCTBEHHBIX MPOEKTaX MPUMEHSIETCS Ka3HAYEHCKOE COMPOBOXKICHHUE.
Kakue cioxHocTH 3TO cO3Ma€T A PYKOBOJIUTENSI MPOEKTa MPU YIPaBICHUH CTOMMOCTHIO U
¢unancamu?

2. B mpoektHom oduce moctymmuina uapopmamms: CPI = 0,85, SPI = 0,9. Kakue neiicTBus
pekoMeHytoTca? UTo HYXHO MPOBEPUTh B MEPBYIO OYEpelb: NPUYMHBI Iepepacxoja Wi
oTcTaBaHus 1o cpokam? [Touemy?

3. PaccMmoTpuTe CHTYyalMio: TPOEKT BBIMOIHEH, OIODKET OCBOEH IMOJIHOCTHIO, HO IIJIAHOBBIE
MMOKa3aTeNu JOCTUTHYTHI Jullb Ha 80%. MOXHO JIM CUMTATH NMPOEKT YCIEUIHBIM C TOYKU 3PEHUS
YIPaBIEHUS CTOUMOCTBIO? ApPIryMEHTUPYHTE.

4. TloaroTroBbTe apryMEHTHPOBAHHBIA OTBET Ha BOMPOC: «MOXKET JIM METOJI OCBOEHHOTO 00BEMa
(EVM) npuMeHsThCS B MPOEKTAX, TJI€ PE3YJIbTAThl TPYJHO U3MEPUTDH B HATYPAIbHBIX €AUHUIAX ?)
Ecnu na, To Kakue MHAMKATOPBI UCI0JIB30BaTh Aist EV?

5. PaspabotaiiTe peKOMEHIAIMH JIJIsI HAYMHAIOIIETO PYKOBOAMTENS TOCYAAPCTBEHHOTO MPOEKTa IO
KOHTpOJIIO OIO/pKeTa Ha OCHOBE MeETOoJa OCBOCHHOro oOnéMa. Kakme Tpu Hambojiee Ba)KHBIX
COBETAa BBI gaaute”?

Tema 2.3. YnpaBiieHHe Ka4eCTBOM, PUCKAMH H KOMMYHHKAIMAMH IIPOEKTA

1. Tlouemy B rocyaapCTBEHHBIX MPOEKTaX yIpaBICHHE KauyeCTBOM YaCTO CBOAMUTCA K (GOpMaibHOMY
COOJIIOJICHUIO PETJIaMEHTOB, a HE K peaJbHOMY YIydlIeHHIO npoaykra? Kak HM3MEHUTh 3Ty
CUTyaluro?

2. TloaroroBbTe aHAMU3 PUCKOB JUIA MpoekTa «CTPOUTENHCTBO JAETCKOTO cala 3a CuéT OI0KETHBIX
cpenctBy. Mnentudunupyite He MeHee 7 PUCKOB, OIEHHUTE MX BEPOSTHOCTh W BO3JIEHCTBHUE,
BBIJIETIUTE «KPACHYIO 30HY.

3. OObscHUTE, MOYEMY B FOCYAapCTBEHHBIX MTPOEKTAX YaCTO HEIOOLIEHUBAIOTCS PUCKHU, CBA3AHHBIE C
YeJIoBeYeCKHM (haKTOpoM (TEeKydecTh KaJIpoB, HU3Kas MoTuBauus). [lpemanoxute cnocoOsl yuéra
3TUX PUCKOB.

4. Pa3pabortaiiTe IUIaH KOMMYHHMKAIMKA M MEXKBEAOMCTBEHHOTO TMpOEKTa (TpH YYacCTHHKA:
IenapTaMeHT OSKOHOMHUKH, JenapTamMeHT (QuHaHCOB, TPOEKTHBIM odwuc). Omnpenenure
NEPUOJNYHOCTh OTYETHOCTH, KaHaJIbl, OTBETCTBEHHBIX.

5. ITloaroToBbTe ClieHApUIA COBEIIAHUS MO YIPABICHUIO PUCKAMU: KaK IPOBECTU «MO3TOBOU IITYPM)
Uil UOCHTU(UKAIMM PUCKOB C Y4YaCTHEM IMIPEJCTaBUTENECH pa3HBIX BEAOMCTB, YTOOBI
MUHUMHU3HPOBATh IPYNIIOBOE MBILUICHUE U TIOTYYUTh MOJHBINA IEpeYeHb?

Pasgen 3. Ynpasienue mporpamMmmaMu, NoprdessMd U NMPOEKTAMH B TOCYyAapCTBEHHOM
CeKTope
Tema 3.1. YnpasJ/ieHue nporpaMMamMu 1 noprgeasiMu NpoeKToB

1. OOBsicHUTE pa3HUIly MEXKIY MPOrpaMMol u MOpPTQeneM MPOSKTOB Ha MpUMEpPEe HAIMOHAILHOTO
npoekTa «O0pa3oBanue». Kakue demepanbHbie TPOCSKTHI BXOAAT B €ro cocraB? Kakue BBITOBI
OKHJIAl0TCS OT MPOTPaMMBbI B 11€J10M?

2. lTloaroroBpTe aprymMeHTbl il OOOCHOBaHHS HEOOXOIUMOCTH BHEAPEHUS MOPTQEIbHOTO
VIOpaBIeHUS B PETHOHATBHOM TIPAaBUTEIHCTBE. UTO W3MEHHTCS B TPUHATHU PEIICHHHA O
(bMHAHCHPOBAHUU MTPOCKTOB?

3. Ilpoananu3upyiTe METOJ B3BEIICHHBIX KPUTEPUEB I NPUOPUTU3ALMHU MpoekToB. Kakue
Kputepuu (He MeHee 5) HanboJiee 3HAaUUMBI JJII TOCYIapcTBEHHOTO cektopa? [Touemy?

4. Kaxk Obl BBl OpraHu3oBajd Ipolecc OANaHCHUPOBKM PECYpCOB B MOpTdene, €Clu HECKOIbKO
MIPOEKTOB TPEOYIOT OAHOBPEMEHHO OJIHUX U T€X YK€ BHICOKOKBATU(UIINPOBAHHBIX CHEIHAINCTOB?



5. Kakue Beiromsl (benefits) MoxkHO oXumate oT mnporpammsl «LludpoBas Tpanchopmanms
pEruoHa», KOTOPbIE HEBO3MOXKHO MOJYYUTh OT OTIAEIHbHBIX NpoekToB? Ilpemmoxute KPI nmsa
MU3MEpPEHUS 3THUX BBITO.

Tema 3.2. YnpaB/ieHHe NpoeKTaMH B OPraHax rocyapCcTBeHHOI BJIaCTH

1. Ilpoanamusupyiite IloctanoBnenue IIpaBurensctBa PO Ne 1288 ¢ Touku 3peHuUss pacnpeneieHus
MOJIHOMOYUN MEXAy (elepalibHBIM M PETHOHANBHBIM ypOBHSAMHU. KTO yTBepkaaeT macmopr
benepanbHOro MPOEKTa, a KTO — PpErHOHANIBHOI0?

2. TloaroroBbTe KpaTKylo crpaBKy o ¢yHkiuoHane [loprana npoektHoil nesrensHocta (IIMCY).
Kakue nannbie BHOCSTCS B cucTeMy? Kak 4acTo 0OHOBIISAIOTCS TTOKa3aTenu?

3. Ob6cynute yrBepxaeHue: «IIpoekTHast AeATENbHOCTh B TOCYJAapPCTBEHHOM CEKTOpPE HEBO3MOXKHA
0e3 peramaMeHTOB U 1M (poBoit uraropmer». CormacHsl 1 BeI? [IpuBeauTe apryMeHTHI.

4. Ha30oBUTe TUNHUYHBIE OIOPOKpATUYECKHE Oaphephl, C KOTOPHIMH CTAJIKMBACTCS PYKOBOJHUTETH
peruoHanbHOro mpoekra. [Ipeminoxute cmocoObl WX MpeojosieHuss 0e3  HapyIIeHHs
3aKOHO/IATENbCTBA.

5. CpaBHHUTE CIOXHOCTM OTYETHOCTHM IO TOCYJapCTBEHHOMY IMpPOEKTY Iepel] pPa3HbIMU
CTEHKXOJIepaMH: MPOEKTHBIM KomutTeTroMm, CUETHON manmaTol, OOIIECTBEHHOCThIO. B uém
pasznuuus B TpeOOBaHUSX?

Tema 3.3. Ouenka 3¢ GpeKTUBHOCTH NPOEKTOB M MPOrpaMm

1. TloaroroBbTe YCTHOE BBICTyIUIEHUE Ha Temy: «l[lodueMy pe3ynbTaTUBHOCTH (IOCTHUXKEHHE IIeIei)
Ba)KHEE YKOHOMUYHOCTH (COOJIIOICHHS OFOPKETa) ISl COIMAIbHO 3HAYMMOTO TOCYAapCTBEHHOTO
npoekta?» [IpuBeauTe KOHTPAPTYMEHTHI.

2. PazpaboraiiTe mepedeHb KPUTEPUEB IS MHOTOKPUTEPHUATBLHON OIICHKU NBYX ajbTEPHATHUBHBIX
MIPOEKTOB Pa3BUTHS OOIIECTBEHHOIO TpaHcmopTa B ropoje. O60CHYITe Beca KpUTEPUEB.

3. TlpoaHamu3upyiTe dKOJIOTHYECKUE ACTICKTHI JI0OOTO rOCYIapCTBEHHOTO MIPOEKTa C TOYKH 3PEHUS
ESG. Kak M0xHO M3MepHUTh BKJIaJl IPOEKTa B CHIDKEHHE BEIOpocoB CO»?

4. TloaroroBbTe IUIaH TPOBEACHHUS IOCTIPOCKTHOTO aHaimm3a (post-project review) s
PETHOHAIBHOTO MPOEKTA, KOTOPBIA 3aBEepIIMIICS C MpeBbllieHHeM Oropkera Ha 20%, HO TOCTUT
100% nnanoBbIX moka3zaTesnei. Kakue BOmpochl Bbl 3aaUTE KOMaHIe TPOeKTa?

5. Paspaboraiite crpykrypy «Peectpa wu3Bneu€HHBIX ypokoB» (lessons learned) s
roCyJapCTBEHHOTO MpoeKTHoro oduca. Kakme paszmenbl MOJDKHBI OBITH 00s3aTENBHO, YTOOBI
YPOKH OBLIH MOJIE3HBI U1 OYAYIIHUX MPOESKTOB?

B pamkax auctumuiuHbl « Vnpaenenue npoekmamu u npocpammamuy pa3paboTaHbl U JOCTYITHBI
oOydJarormuMcsi pa3BEPHYThIE y4EeOHO-METOAMYECKHE MaTepHalbl JUIsl CaMOCTOATEIBbHOH pPaboThI,
BKJIFOHAOMUEC: MCTOAUYCCKUC YKa3aHUA IJIA paGOTBI Ha CCMHUHAPCKUX 3aHATHAX C PCKOMCHIALIUAMU I10
BBITTOJIHEHUIO 3aJ]aHUH W KEWCOB, IMOATOTOBKE K TECTHPOBAHWIO W HAIKMCAHUIO 3cce/MoKianoB. Bcee
YKa3aHHbBIE MaTepUANbl Pa3MENICHHI B JJIEKTPOHHON WH(OPMaIMOHHO-00pa3oBaTenbHOM cpene. JlocTym k
MaTepHrajiaM OCYIIECTBISIETCS TI0 MHANBUAYAILHOMY JIOTHHY H MTApOJTIO CTYCHTA.

8. YueOHas Jjureparypa m pecypcbl HH(OPMAUMOHHO- TEJEKOMMYHUKAUMOHHOM CeTH
HNuTepHer

8.1. OcHoBHas 1uTEparypa

l. VYnopasnenue mnpoekrtamu: yuebnuk / T. H. T'mamuenxo, E. JI. Moposos, E. B.
[Tonomapenko, A. B. CaBenko. — Jlonenk: JJOHAVYUI'C, 2021. — 365 c. — TekcT: 37AeKTpOHHBIN //
Jlanb: anexTpoHHO-O0MbMMoTeyHas cucrema. — URL: https://e.lanbook.com/book/225848.

2. VYnpaBieHue MpoekTamMH : Y4eOHHK W NpakTUKyM ais By3oB / A. M. bamamos, E. M.
PoroBa, M. B. TuxonoBa, E. A. Tkadenko ; mox obmel penakimueir E. M. Poropoit. — Mocksa :
W3parensctBo FOpaiit, 2023 — 383 c. — (Bricmee oOpazosanue). — ISBN 978-5- 534-00436-6. —



Texcr : osnekrponnsli //  OOpasoBarenbHas  1uatpopma  FOpaiitr  [caiit]. —  URL:
https://urait.ru/bcode/510590.

3. bopmesckuii, I'. A. YmnpaieHue rocygapCTBEHHBIMM IporpaMMamMH U IPOEKTAMHU !
yueOHuK Ui By3oB / I'. A. bopmieBckuii. — 2-e uzn., nepepad. u aon. — Mocksa : M3natenscTBo
KOpaiit, 2023 — 299 c¢. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-17196-9 — Texkcr :
anekTpoHHbId // OOpa3zoBarenbHas maatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/532578

8.2. JlonosHUTENbHAS TUTEpATypa

1. Kucona, A. E. Onenka 3¢)(peKTHBHOCTH MHHOBAIIMOHHBIX MPOEKTOB : yueOHOe mocodue /
A. E. KucoBa. — Jluneux : Jluneukuit rocytapcTBeHHbIN TexHU4eckuil yauBepcutet, ObC ACB, 2021
— 136 ¢c. — ISBN 978-5-00175-090-1. — Texkcr : anexTpoHHbIii // LludpoBoit 00pa3oBaTeabHbINA pecypc
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/118442.html

2. benuxosa, U. II. IlpoektHoe ympaBienue : ydueOHoe mocobue / W. II. benukoBa. —
Craspornons : ATPYC, 2021 — 77 c¢. — Texer : anektponnsiii // [{ludposoit oOpa3zoBaTeabHbIN pecype
IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/121737.html

8.3. HopmaruBHBIE IPaBOBbIE TOKYMEHTBI

1. O06 opranmsanuu npoekTHOU aestenbHocTH B [IpaButennbctBe Poccuiickoit deneparum :
[Tocranoenenue [IpaBurensctBa PD ot 31.10.2018 Ne 1288 (pen. ot 06.11.2025) // Koncynsrantllitoc. —
URL: https://www.consultant.ru/document/cons_doc LAW 310280/ (mara obpamenus: 02.04.2026). —
TeKCT : 3IEeKTPOHHBIN.

2. O6 opranumzanuu MpoeKkTHOW AesTenbHOCTH B Jlonenkoit HapomHoit PecnyOmuke : Vkas
I'maBsr Jonernkoit Haponuoit Pecybmuku ot 03.07.2025 Ne 535 // Opunmansuslii caiit [aBer Jlonerkoit
Haponnoit Pecriyomuku. — URL: https://npa.dnronline.su/ (mara o6pamenus: 08.04.2026). — Tekcr :
IEKTPOHHBIN.

3. O HanuoHaNIbHBIX 1Ensax pa3Butus Poccuiickont denepannu Ha nepuoa a0 2030 roga u Ha
nepcrektuBy A0 2036 roga : Ykas [Ipesunenta PO ot 07.05.2024 Ne 309 // OduinmanbHblii HHTEpHET-
nopran mpaBoBor mHpopMmaruu. — URL: http://publication.pravo.gov.ru/document/0001202405070015
(mara o6pamenwus: 02.04.2026). — TekcT : AIEKTPOHHBIN.

4. HoBble HammoHanbHble TpoekThl Ha mnepuon 2025-2030 romoB : cranmapt. — TekcT :
anekTpoHHBIH // pm.center. — URL: https://www.pm.center/bazaznaniy/element/normativnye-akty-i-
metodicheskie-dokumenty-proektnoy-deyatelnosti/ (mata o6pamenus: 02.04.2026).

5. Ilpunoxxenue k crannapry "HoBble HalmoHanbHbIE MPOeKThl HA nepuof 2025-2030 rogos" :
YeK-JINCTHI 17151 KypaTopoB, PYKOBOAMUTENEH, aIMUHUCTPATOPOB MPOEKTOB U MPOEKTHBIX 0pucoB. — TekcT
: anektponHbit // pm.center. — URL: https://www.pm.center/bazaznaniy/element/normativnye-akty-i-
metodicheskie-dokumenty-proektnoy-deyatelnosti/ (mata o6pamenus: 02.04.2026).

8.4. UHTepHET-pecypchl

1. Lentp MIPOEKTHOTO MEHEKMEHTA PAHXul'C : [caiiT]
URL:https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-
proektnoy-deyatelnosti/

2. http://programs.gov.ru — [Topran rocynapcTBeHHbIX Tporpamm Poccuiickoit denepanu;

9. MarepuajbHO-TeXHHYEeCKass 0a3a, HHMOPMALMOHHbIE TEXHOJOITMH, MPOrpamMMHOe
o0ecrieyeHre M1 HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

TexHUUeckue cpesicTBa — KOMITbIOTEpHAs TEXHUKA, IPOEKTOP, (paumdapt

Mertozsl 00y4eHus C UCIOIB30BAHUEM HH(OPMALIMOHHBIX TEXHOIOTUH:

- IEMOHCTpanus JEKIMOHHBIX MATEPUAJIOB C UCIIOIb30BAaHNEM MYJIBTUMEAUNHON TEXHOIOTHH.

WupopmanimoHHO-cIIpaBOYHbIE CUCTEMBI M IHTEpHET-peCcypChl:

- www.consultant.ru — CripaBouHas mpaBoBasi cucteMa «KoncynpranT ILmrocy;

- www.garant-park.ru — CripaBouHas npaBoBasi cucrema «l apanT».

- https:/lms.ranepa.ru/ - CIO Akagemun.


https://www.consultant.ru/document/cons_doc_LAW_310280/
https://npa.dnronline.su/
http://publication.pravo.gov.ru/document/0001202405070015
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/

MarepuanabHO-TEXHUYECKOE U TPOrpaMMHOE 0OecIieueHre JUCIUTUTUHBI

st mpoBeaeHUs JIEKITUH TpeOyIOTCs ayAUTOPUH, OCHAIICHHBIE MYITTUMEIUMHON TEXHUKOU. J{ms
MPOBENCHUS MPAKTUYECKUX 3aHATHH TpeOyIOTCs ayaMTOpUH, OOOpYyIOBaHHBIE MOOMJIBHBIMU CTOJIAMH,
CTYJIBSMH, TOCKOM.

CamocrosrenbHas paboTa 1Mo IUCIUILTHHE TPOBOAUTCA ¢ YacTUYHBIM npumenenuem J1OT.

Js mogxmouenust k C/1O TpeOyeTcst HamMure KOMIBIOTEPHON TEXHUKH C BBIX0A0M B IHTEpHET.
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