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1.

JucuurimHa

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 IUCHMILINHE,
COOTHECEHHBIX € IVIAHUPYEeMbIMU pPe3yJbTATAMU OCBOCHUA 00pa30BaTeIbHOM
MporpaMmbl

b51.0.02.01

BBenenne B

npogeccuto

obecreynBaeT

dbopMupoBaHUE y 00YHarOMIUXCS CIEAYIOMUX MPOPECCUOHANBHBIX KOMITETEHITHI:

OTO/TP Kox |HammeHnoBaH Kon HaumenoBan |O0pa3oBaTe/ibHbIN pe3yibTaT
u KoMIere ue HHANKATOPA ue
PeKBU3UT HIOUM |KOMIICTEHUH | JOCTHUKEHUS | MHIAUKATOpA
b1 [IC " KOMIIETCHUHU | AOCTUKEHUA
(npu i KOMIIeTeHIH i
Hanuyuu)
OI'OC BO | OIIK-1 Cnocoben OIIK-1.1 Tlonumaem OIIK-1.1. 3-2
OakanaBpua pewanmo mepMmuHbl, 3unaem 06a306blil NOHAMUUHO-
T IO npogheccuona OCHOBHble Kame2opuanbHblll annapam
HaIpaBJIcHU JIbHble 3a0a4u NoHAmMUS, MEHeONCMeHma, Kuouesvie
0 HA OCHOBe n00X00Wbl, n00X00bl U MOOEIU
HOATOTOBKH SHauuil (na Mooenu IKOHOMUYECKOU,
38.03.02 npomescymoy 9KOHOMUYECKOU | Op2aHUu3ayuoOHHOU U
Menenxme HOM yposHe) , YNpaenenyecKol meopuu
HT (IIpukas IKOHOMUYECKO opeanuszayuonn |OIIK-1.1. V-4
Munucrepc i, ol u Ymeem npumename uzyuennvie
TBa HAYKH H OpPeaHU3AYUOH VAPAGNEHYeCKOU | NOHAMUS U MeopemuyecKue
BBICITIETO HOU U meopuii 8 MoOenu 01 AHAIU3a U
o0pazoBaHU VHpasnenyeck KOHmeKcme uUHmMepnpemayuy NPOCMuIx
o oll meopuu pewenus 3a0ay | YNpasieHuyecKux cumyayul;
Poccniicko VAPABNEHUECKOU | COOMHOCUMY meopemudecKue
% 0esimenbHOCY | 3HAHUS C 340aYamu 8
denepanyn dyHKYyuoHanLHBIX 00IACTAX
oT VIpasienus
12.08.2020
r. Ne 970)
OIIK-1.2 Lemoncmpupye |OIIK-1.2. 3-5
m Koppexmuyo | 3naem mpeboganus K
NOCMAHOBKY KOPPEeKMHOU NOCMAHOBKe
npogheccuonans | npogheccuonanvbubix 3a0a4;
HbIX 3a0ad, codepaicanue Kame2opuaibHO20
UCNOnb3Ys annapama 9KOHOMUYEeCcKol,
KAmMe2opuaibhbl | OpeaHU3ayUOHHOU U
i annapam YnpasieHyeckol meoputi 0s
9IKOHOMUYECKOU | NpUMEHEeHUs 8 POPMYIUPOBKe
s 3a0ay
opeanuzayuonn |OIIK-1.2. ¥V-5
ou u Ymeem xoppexmmno
ynpagnenueckol | gopmyruposamo
meopuil npogheccuonanvivie

ynpaejleH4decKkue 3610(14“,




UCNOIb3YSL NOHAMULIHBLLL
annapam 3KOHOMUYECKol,
Op2aHU3AYUOHHOI U
YNpagieHyeckoll meoputi,
8bLOCAAMDb 8 3a0aHe Yellb,
VCA08USL, Kpumepuu ycnexa u
odicudaemule pe3yIbmamol

2. O0beM U MeCTO JUCHUILIMHBI (MOYJIA) B CTPYKTYpe 00pa30oBaTe/ibHOM
NPOrpaMMsl

OO0mmii 00bEM TUCIIUILIAHEL:

3,00 3.e., 108 ak. yac
KonTtakTHast pabora oOydarmuxcs ¢ IpenojaBaresieM IO BHAaM Y4eOHBIX

3aHATUN: 48 YacOB HA KOHTAKTHYIO paboTy C mpemojaBareieM, U3 Hux 16 ak.
4acoB Ha JIEKIMM M 32 ak. 4Yaca Ha IpakThyeckue 3aHATHs. 31 yac Ha
CaMOCTOSITEIIbHYIO Pa00Ty 00yJarOIIHXCS.

b1.0.02.01 BBenenue B mpodeccuto peanusyercs Ha 1-om kKypce B 1-M

cemecTpe.




3. CoaepskaHue U CTPYKTYpa AUCHUIIMHBI (MOAYJISA)

3.1. CTpyKTypa JUCHUILIMHBI (MOYJISI)
Ounas ¢hopma 0oyuenus

Ne ni/m | HaumenoBanue O0beM TUCHHUILIMHBI, aK.Yac dopma
TeM U (WJIN) BCET'O KonTakTHas padora o0y4yarommxcs CamocrosiTesibHast TeKyLlero
pa3aesioB ¢ mpenoaaBartesieM 0 BUAaM Y4eOHbIX 3aHATHI padora KOHTPOJIA
Ilepuon TeopeTu4eckoro o0y4eHust Hepuoa ycrneBaeMoCTH,
NMPOMEKYTOYHOM MPOMEKYTOYHOM
arrecTanuu arrecTanuu
(ceccun)
3ansaTus 3ansaTus UK | KCP | KD Kar | K | CPxp | CP3k Cp
JIEKIIHOHHOI'0 CeMHHAPCKOIo TK | 0
THIIA THIIA H
JI BJ JIP 113 T
p
0
b
b
Paznen 1. OcHOBBI MEHEKMEHTA B HEITPOU3BOICTBEHHOM chepe
Tema 1.1) CymHocTh 1 Ompoc,
cnienupuka 1 ) 0 0 4 0 0 0 0 0 ) 3 KonTponsHoe
HEIPOU3BOJICTBE 3aJlaHue
HHOM cepsl
Tema 1.2 Vctopus Ompoc,
pa3BUTHA KonTponsHoe
MEHEIKMEHTA B 12 2 0 0 4 0 0 0 0 0 2 4 3a/laHuc
HEMPOU3BOJICTBE
HHOM chepe
Tema 1.3 HopmatuHO-1Ip 12 2 0 0 4 0 0 0 0 0 2 4 Omnpoc,




aBOBOE KontponbHoe
peryiupoBaHue 3aJlaHue
JEeSITeTbHOCTH B
HEIPOU3BOJICTBE
HHOM cepe

Tema 1.4| [Ipodeccuonainp Ompoc,
HbIE KontponbHoe
KOMITIETEHIINH 12 ) 0 0 4 0 0 0 0 0 3aJlaHue
MEHEIKepa B
HEMPOU3BOJICTBE
HHOM cepe

Paznen 2. [IpakTuveckne acnieKThl yIpaBICHUs] B HEMPOU3BOJACTBEHHOM cdepe

Tema 2.1| Opranuzanus u Omnpoc,
yIIpaBJICHUE 12 2 0 0 4 0 0 0 0 0 KonTposbHoe
yCIIyramMmu 3aJlaHue

Tema 2.2| MapkeTuHr u Ompoc,
MPOABUKECHUE KontponbHoe
YCIyT B 12 2 0 0 4 0 0 0 0 0 3a7laHue
HENPOU3BOJICTBE
HHOU cdepe

Tema 2.3| Ynpasnenue Omnpoc,
pecypcamu B KonTposbHoe
OpraHu3alusIX 13 2 0 0 4 0 0 0 0 0 3a/1aHne
HEMPOU3BOJICTBE
HHOM cepsl

Tema 2.4| UaHoBauu u Ompoc,
IIEPCIEKTUBBI KonTpoibHoe
pa3BUTHUS 13 ) 0 0 4 0 0 0 0 0 3aJlaHue
MEHEI)KMEHTA B
HEIPOU3BOJICTBE
HHOM cepe




IIpomexyTouHas 29 0 0 0 0 0 0 ) 9 0 18 0 OK3aMeH
arTecTanus
Wroro 108 16 0 0 32 0 0 2 9 0 18 31

Hcnonvsyemvle cokpaweHus:

JI — mex1uy - 3aHATHA, IPEayCMaTPUBAIOIINE PEUMYIIECTBEHHYIO Iepenady yueOHol nHpopManuy 00yJaronuMcs MeJarornaeCKUMI pabOTHIKAMH OpTaHW3aluH U (WITH) TUIAMH,
MIPHUBIIEKaeMBIMH OPTaHM3AINEH K peaTi3anuy 00pa3oBaTeIbHBIX IPOTPAMM Ha WHBIX YCIOBHAX ).

BJI - Buneo nexuun.

JIP — maGopaTtopHbie pabOTHL.

[13 — mpakTHyeckue 3aHATH (32 UCKITIOYCHHUEM JITA0OPaTOPHBIX PaboT).

UK — uHAMBHIYaTbHBIC KOHCYJIBTAIIHH.

KCP — KOHTpPOJIb CAMOCTOSITEIILHOM PabOTHI

KD — xoHCYnmBTaINU TIEpe]T IK3aMEHOM

Karmax — koHTakTHast paboTa Ha aTTECTAIHMIO B TIEPHO]] SK3aMCHAITMOHHBIX CECCHI

CPxp — camocTosiTenpHas paboTa Ha TOATOTOBKY KYpPCOBOM PabOTHI/ KypCOBOTO IMPOEKTa

CP»ak — camocTosTeNnpHas paboTa Ha MMOATOTOBKY K 9K3aMCEHY.

CP — camocrosTensHas paboTa B ceMecTpe Ha MOATOTOBKY K YICOHBIM 3aHITHAM.




3.2. Conepx’aHue AUCHUILITMHBI
Pazgen 1. OcHOBBI MEHEIKMEHTA B HENMPOU3BOICTBEHHOI cdepe

Tema 1.1. CymHocts M cnenuduka HENMPOU3BOJACTBEHHOH c(ephl.
OIIK 1.1

[lonsiTue  HENMpPOM3BOJACTBEHHOM  cepbl:  ompeneseHue, TPAHMUIIbI,
KJIFOUEBbIE OTpaciu (00pa3zoBaHue, 3paBOOXPAHEHHE, KYJIbTYpa, CIIOPT, YCIYTH U
T.A4.). OTnmnunsg  HENpoW3BOACTBEHHON cdephl OT  MPOU3BOACTBEHHOM:
HEOCS3aeMOCTh  yCIIYT, OJHOBPEMEHHOCTh IMPOM3BOACTBA U TOTPEOJICHHUS,
BAPUATHUBHOCTH KauecTBa, HEBO3MOXHOCTh XpaHEHUS. Ponb
HETMPOU3BOJICTBEHHONW c(depbl B COBpEeMEHHOM »koHOMHKE: BkJan B BBII,
co3JjaHue pabouuX MECT, MOBBIIICHHE KauecTBa KU3HHU HaceleHus. TeHaeHIHH
Pa3BUTUSI HEPOU3BOCTBEHHOM cephl: UPpoBU3aALMS YCIYT, TEPCOHATU3AIIMS,
pOCT cCHpoca Ha COLMAJbHO 3HAYMMble ycayru. [IpuMepsl ycHemHbIxX
OopraHu3anuii HEMpOM3BOACTBeHHOU cdepbl B Poccun u 3a pyOexom (dacTHBIC
KJIMHUKU, OHJIalH-YHUBEPCUTETHI, KYJIbTYPHBIE LIEHTPHI).

Tema 1.2. Ucropusi pa3BUTHSI MEHEI:KMEHTA B HENPOU3BOACTBEHHOM
chepe. OIIK-1.1

Dtanbl CTaHOBJIEHUS MEHEIKMEHTA YCIIyT: OT PEMECIEHHBIX MaCTEPCKUX
JI0 COBPEMEHHBIX CEpPBHMCHBIX OpraHu3aluil. BiusHue unAycTpuanuzauud u
NOCTUHYCTPHAJILHOTO OOIIEeCTBAa Ha pa3BUTUE HEMPOM3BOACTBEHHOM Cdepbl.
OBOJIIONMS  YIIPABICHYECKUX MOJXOAOB: OT OIOPOKpPAaTHUYECKUX MOJENeH K
rMOKMM cucTteMaM ympaBieHus. KiroueBble HCTOpUUYECKHE COOBITUS U
KOHLEIIINH, TOBJIMSBIIME HA MEHEKMEHT YCIYT (TEOPHUsS CEPBHCHOIO KadyecTBa,
KOHLIETILIUS KJIMEHTOOPUEHTUPOBAHHOCTH). MexayHapoaHbII OTIBIT:
ocobeHHocTH yrpasieHus B chepe ycanyr B CIIA, EBpone, A3um.

Tema 1.3. HopMaTuBHO-IpaBOBOEe peryJiMpoOBaHHe [1eATEJIbHOCTH B
Henpou3BoacTBeHHOI cpepe. OIIK-1.1

OcHoBHbIe 3ak0oHbI U HOpMaTHBHBIE akThl: [ K PD, ®3 «O6 o6pa3zoBanuu B
P®», ®3 «0O6 ocHOBax OXpaHbl 3l0pOBbs TpaxiaaH B PDd» wu gp.
JlutieH3upoBaHUE W aKKpEAUTAIlUs B HEMPOU3BOACTBEHHOU cdepe (MeauivHa,
oOpaszoBaHue, comuaibHble yciayru). CTaHmapThl KadecTBa U cepTU(UKAIUU
ycayr (ISO, HauvoHanbHBIE CcTaHAApThl). TpydoBOE 3aKOHOAATENHCTBO U
OCOOEHHOCTH  HaliMa  MepcoHajia B HEMPOM3BOJCTBEHHOW  cdepe.
['ocynapcTBeHHas MOJAEpKKA U PETYIMPOBAHUE: CyOCUIUU, TPAHTHI, HAJIOTOBBIE
JBIOTHI JIJIS1 COLMATIbHO 3HAYUMBIX OpPTaHU3aLIH.



Tema 1.4. IIpodeccnoHajqbHble KOMIIETEHIMH MeHeI:Kepa B
Henpou3BoacTBeHHOoM cpepe. OIIK-1.1

KitoueBbie HaBBIKM MEHEKEpa: KOMMYHHUKAIIHUS, SMITATHsI, YIPaBICHUE
KOH(DJIMKTaMH,  KIMEHTOOPUEHTUPOBAaHHOCTh.  Cnemuduka  paboThl B
HEMPOU3BOACTBEHHON cdepe: pabora ¢ HeMaTepUAIbHBIMU  aKTHUBAMH,
yOpaBJIeHHE KAuyeCTBOM YCIYr, BBICOKAs COLMAJIbHAS OTBETCTBEHHOCTb.
KoMnereHuun  ajis  pa3HBIX  OTpacied  HEmpoU3BOACTBEHHOM  cdepsl
(3mpaBOOXpaHeHHE, OOpa3oBaHUE, KYJbTypa, TypHU3M). OTHYECKHE AacCHEKTbl
MEHE/PKMEHTa B HENPOMU3BOJICTBEHHON cdepe: mnpodeccuoHaabHas 3THKA,
KOH(HICHIIMATLHOCTD, COITMaIbHAsl OTBETCTBEHHOCTh. KaphepHbie TPaeKTOpUU H
BO3MOXKHOCTH MPOPECCHOHAIBHOIO pocTa (OT JIMHEMHOro MEHEeIKepa M0
PYKOBOAMTEIIS OPraHU3aI1n ).

Paznen 2. IIpakTHyeckue aCIeKThbI yIIpaBJIeHUA B
HENMpPOM3BOJACTBEHHOU cepe

Tema 2.1. Opranusanus u ynpasjenue ycayramu. OIIK-1.2

IIpontecc okazaHusi yCHOyr: dTalbl, YYacCTHUKH, B3aUMOJCHCTBHUE C
KJIMEHTOM. MoJienu opraHu3aluy yCJIyr: CTaHJAapTU3alus W MEepCOHAIM3aIs,
MacCOBO€ OOCITy>KMBaHUE W WHJUBUIAYAIbHBIM MOAXOJ]. YTpaBJICHUE KauyeCTBOM
YCIIYT: KPUTEPUU OLICHKH, CTaHAAPThl OOCTYKMBAHUS, MEXaHWU3MbI KOHTPOJIS.
OnTumMuzanus OM3HEC-TIPOIIECCOB B HETIPOU3BOICTBEHHOM chepe:
ABTOMATHU3aLNA, 1 poBU3aIHS, BHEJIPEHUE CRM-cucrem. Kericol
(G ()EKTUBHOTO YOPABICHHS YCIAyraMH B Pa3HBIX OTpaciasX (METUIIMHCKHE
IEHTPBI, 00pa30BaTENbHBIC OPTaAHU3AIINHU, KYJIbTYPHBIC YUPEIKICHUS).

Tema 2.2. MapkeTHHI ¥ NPOABHKEHUE YCJAYI B HENPOU3BOACTBECHHOM
chepe. OIIK-1.2

Ocobennoctu MapketuHra yciayr: moxaenb 7P (Product, Price, Place,
Promotion, People, Process, Physical Evidence). IlpoaBmwxenue ycuyr:
OHJIaH-KaHaNbl  (collceTH,  caiit, email-mapkeTunr),  odaiiH-KaHaJbI
(mepompusitusi, naptHépctBa). DdopmupoBaHME  JIOSIIBHOCTH  KIIMEHTOB:
MpOTrpaMMbl JIOSJIBHOCTH, OoOpaTHasi CBsi3b, paboTa ¢ ’xajoOaMu. bpeHauHr B
HEMPOMW3BOACTBEHHON cdepe: co3lMaHne HWMHUIKAa OpTaHHW3alldd, YIIPABJICHHE
penyranueil. LleHooOpa3oBaHue Ha YCIyrW: 3aTpaTHbId, KOHKYPEHTHBIM H
[IEHHOCTHBIN MOAXO/IBI.
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Tema 2.3. YnpasJjienue pecypcamu B OpPraHu3aInusx
HeNnpou3BoAcTBeHHOM cdepbl. OIIK-1.2

Bunet pecypcoB: uyenoBeueckue (mepconain), (uHaHCOBBIE (OIOIKET,
rpanThl), uHpOpMaImoHHbie (0a3bl JAHHBIX, CUCTEMbI y4€Ta), MaTepUaIbHBIC
(oOopynoBaHue, MOMENIEHUs). YTpaBJIeHUE TMEepCoHAIoOM: MoAOOp, ajanTalius,
oOydyeHue, MOTHBAIUMsl COTPYJHHUKOB B  HEMPOM3BOACTBEHHON  cdepe.
DUHAHCOBBIM MEHEKMEHT: OIO/KETUPOBAHHUE, Y4Y€T JOXOJOB U PaCXOJIOB,
npuBiieueHue (uHaAHCHpOBaHUsS (TpaHTBl, CYOCHAMM, IUIATHBIE YCIYTH).
Nudpopmanmonnsie TtexHomorun B ynpasienun: CRM, ERP, cucremsr
3JIEKTPOHHOTO  JIOKyMeHTooOOpoTa. Ontumuzanusi 3arpaT ¢ OBBILICHHE
3¢ (HEKTUBHOCTH HCTIOIb30BAHUS PECYPCOB.

Tema 2.4. UHHOBAaUMH M NEPCHEKTHBBI PA3BUTHUS MEHEIKMEHTa B
Henpou3BoAcTBeHHOM cpepe. OIIK-1.2

CoBpeMeHHbIe TPEH/bL: uudpoBu3alms (TeneMeauIuMHa,
OHJIalH-00pa30BaHKEe), TMEPCOHAIM3AIUS  YCIyT, YCTOWYMBOE  pPa3BUTHUE.
MHHOBaIMOHHBIE OM3HEC-MOJECIN B HEIMPOM3BOJCTBECHHON cdepe: IOAMUcKa,
1aT(OpMEHHbIE pEeIlIeHUs, KpayACOpCUHT. BHenpeHue HOBBIX TEXHOJOTUH B
oOpazoBaHud W KyJbType. ColMabHbIE HMHHOBAIMM: TPOEKTHl B 00J1acTU
WHKIIIO3UBHOCTH,  JIOCTYIIHOCTH  YCIYI,  3KOJIOTMYECKOTO0  MEHEIKMEHTA.
[lepcnexkTuBbl pa3BUTUSA HEMPOM3BOJICTBEHHOW cdepsl B Poccuu: BBI30OBBI
(neduuuT KaapoB, (MHAHCUPOBAHUE) U BO3MOKHOCTHU (IOCIPOrpaMMBbl, CIIPOC Ha
KAUECTBEHHBIE YCIIyTH).

4. Tunsl OLIEHOYHBIX MaTEPUAJIOB, TOKA3aTENN U KPUTEPUU OLICHUBAHUS

4.1. Ouenounsle marepuasbl no auciuimiude b1.0.02.01 Bpenenue B
npodeccuio BXOAAT B COCTaB OLICHOYHBIX MaTepHaloB IO 00pa30oBaTEIbHOU
nporpamme OakanaBpuata. COBOKYINHOCTh OLIEHOYHBIX MAaTEpPHAIIOB IO BCEM
JUCHUIUIMHAM (MOJyJsiIM) 0Opa3oBaTeIbHON MPOrpaMMbl  COCTaBIISIIOT  (HOH]T
oneHouHbIX cpeacTtB (nanee — POC). ®OC wucnonp3yercss Mpu MPOBEACHUH
TEKYILEro  KOHTPOJIA  YCIIEBAEMOCTH M NPOMEXYTOYHOM  aTTeCTallUH
oOydaromuxcss €  LEJIbl0  OICHUBAHWS  JOCTIDKEHHS  O0OyYarolmuMHUcs
MJIAHUPYEMBIX PE3yJIbTaTOB O0yUEHHUS.

4.2. ®OC pa3paboTaH KaKk KOMILUIEKC MPOBEPOUHBIX 33aJIaHUN PA3THYHOTO
TUIIa U YPOBHSI CIOKHOCTH, BKJIIFOYAET KPUTEPHUH U IIKAJIbl OLEHUBAHMS, a TAKXKe
«KJIH0YW» MpaBUiIbHbIX 0TBETOB. POC GopMupyeTcs Kak OTAEIbHbINA JOKYMEHT
Y XpaHUTCS B AJIEKTPOHHOM BHJiEe, focTyll K @OC npenocraBiieH OrpaHUYEHHOMY
KpyTy JIUII.

4.3. Jlng caMOCTOATENbHON paboThl OOyYaroOIIUXCsl MPU TOJATOTOBKE K
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TEKYIIeMy KOHTPOJIIO YCII€BAEMOCTH U MPOMEKYTOYHOM aTTECTallMu B paboOunx
nmporpamMmax JUCIHUILINH pa3MeIeHbl TUIIOBBIE MPOBEPOUYHEIE 3aaHusl, KOTOPHIC
MOXHO YCJIOBHO pa3ACUTh Ha 3alaHus 3aKPBITOrO0, KOMOWHHUPOBAHHOTO W
OTKPBITOTO THIIOB.

3ajaHusl 3aKpHITOTO THIIA — 3TO TECTOBBIC 3aJaHUs, B KOTOPBIX KaKIbIH
BOIIPOC  COIPOBOXKJACTCS TOTOBBIMH BapUaHTaMH OTBETOB, M3 KOTOPBIX
HEO0OXO0IMMO BHIOpATh OJWH UJIM HECKOJBKO MPABUIIBHBIX.

3agaHuss KOMOMHUPOBAHHOIO THIA — ATO TECTOBBIC 3aJlaHMs, B KOTOPBIX
KQKJIBI BOIIPOC COMPOBOXKIAETCS TOTOBHIMU BapUaHTaMH OTBETOB, M3 KOTOPBIX
HEO0OXOJMMO BBIOpATh OJWH WM HECKOJIBKO MPaBUJIBHBIX M 0OOCHOBATH CBOM
BEIOOD.

3a7aHus OTKPBITOTO THIIA — ATO 3aJIaHMsl, B KOTOPBIX HAa KaXIbIM BOIPOC
JIOJDKEH OBITh MPEJJI0KEH pa3BePHYThI 000CHOBAHHBIN OTBET.

B 3aBucuMocTM OT THIA 3aJaHusS PEKOMEHIOBAHBI OIpEACICHHAS
[I0CJIEIOBATEIbHOCT, BBIIOJIHEHUSI WM CHUCTEMA OLIEHWBAHWUSA  BBIIOJIHEHUS
3aJlaHUil.

12



4.4. Tunbl 3a1aHUH, CIIEHAPUU BBITIOJHEHUSI, KpUTEPUU OIICHUBAHUS

THUIT 3BAJAHUA MHCTPYKIHUA CLHEHAPUU BBIITOJIHEHU A KPUTEPUU OLIEHNBAHU A
3agaHue 3aKphITOTO [IpounTaiite TEKCT, |.BHMMAaTENbHO MPOYUTATH TEKCT 3a1aHUS U MTOHSTD, OTBeT cUMTAETCS BEPHBIM, E€CITU
TUIA C BBIOOPOM BbIOEpUTE 4YTO B KQYECTBE OTBETA 0XKUIAECTCA TOJBKO OJUH U3 NpaBUJIBHO YKa3aHa Iudpa uiu

OJIHOTO MPaBUILHOTO
OTBETA U3 HECKOJIbKUX
BapHaHTOB
MPEAJI0KEHHBIX

MPaBWJIbHBIN OTBET

IPEVIOKEHHBIX BAPHAHTOB.

2. BHMMaTenbHO MPOYUTATh MIPEAIOKEHHBIE
BapHUaHThl OTBETA.

3. BeIOpaTh OIH BEPHBIH OTBET.

4. 3anucarh TOIbKO HOMeEp (M OYKBY) BEIOPAHHOTO
BapuaHTa oTBeTa (Hampumep, 3 i B).

OykBa

3agaHue 3aKphITOTO
THUIIAQ HA yCTaHOBHeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1. BHUMaTETFHO IPOYNTATh TEKCT 3aJIaHHSI U TIOHSTH,
YTO B KAYECTBE OTBETA OXKUIAFOTCS MMAPBI AJIEMEHTOB.
2. BuuMarensHO MpovYnTaTh 00a CIIUCKA: CIHCOK 1 —
BOTIPOCHI, YTBEPKICHUs, (DAKThI, TOHSATUS U T.1.;
CITUCOK 2 — YTBEPKJICHHSI, CBOMCTBA OOBEKTOB U T.J.
3. ComocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3eMeHTaMu
crnvcka 2, chopMUpPOBATh Mapbl AJIEMEHTOB.

4. 3anucath nmonapHo OyKBbI U TUQPHI (B
3aBUCUMOCTH OT 3aJIaH¥sI) BApUAHTOB OTBETA
(nanpumep, Al wiu b4).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPABIJIBHO YKa3aHbI UGPHI WIH
OYKBBI

3agaHue 3aKphITOTO
THUTIA C BBIOOPOM
HECKOJIBKHX
HpaBI/IJII:HI:IX OTBETOB
13 HECKOJIBKHX
BapUaHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpHTE
MIPABUJIbHBIE OTBETHI

1 .BHUMaTENnpHO NPOYNTATh TEKCT 3aJJaHUsI U TIOHSATD,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
IPaBUIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenbHO MPOYUTATh NPEIJIOKEHHBIE
BapHUaHT-Thl OTBETA.

3. BeIOpaTh HECKOJIBKO NPABUIIBHBIX OTBETOB.

4. 3anucarh TOIBKO HOMEpa (MiIu OYKBBI)
BBIOPaHHOTO BapHaHTa OTBeTa (Harpumep, 1 4 umu A

N).

OtBeT cunTaeTcsi BEpHBIM, €CIIH
NPaBUJIBHO YCTaHOBJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJTHOTO CTOJIOIA BEPHO
COMNOCTABJICHBI C MTO3UIUAMH
JPyTroro)

3aianue 3aKphITOro
THTIA HA YCTAaHOBJICHUE

[IpouuTaiite TekCT U
YCTAHOBUTE

1. BHumaTenbHO MMPpOYUTaTh TCKCT 3aJlaHUSA U
ITOHATH, YTO B KAYCCTBC OTBETA OXXKNAACTCA

OTBeT cuuTaeTcsl BEpHbIM, €CIU
IPAaBHJIbHO YKa3aHa BCsl
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MOCJICA0BATCIBbHOCTHU

MoCIaCcaA0BaTCIbHOCTD

MOCIIEI0BATEIHHOCTh JIEMEHTOB.
2. BHUMaTenbHO NPOYUTATh MPETI0KEHHbIE
BAapHUAHTBI OTBCTA.

3. IlocTpouTh BEpHYIO MOCIEI0BATEIIBHOCTD U3
MMPCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucath OyKBBI/IIUGPHI (B 3aBUCUMOCTH OT
3a/laHusl) BApUAaHTOB OTBETA B HYKHOU
nocJieIoBaTeIbHOCTH (Hanmpumep, BBA wmm 135).

NIOCJIEI0BATENBHOCTD LTU(D

3ananue
KOMOWHHUPOBAHHOTO
THUTIA C BBIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
000CHOBaHMEM BBIOOpa

[Ipounraiite TekcT,
BBIOCpUTE
IIPaBUJILHBIN OTBET U
3aMUIINATE
apryMeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHUMaTEnbHO MPOYUTATh TEKCT 3aJJaHUSI U TIOHSATH,
YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH U3
NPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenbHO NPOYUTATh MPETI0KEHHbIE
BapHUaHThI OTBETA.

3. BriOpaTh 0J1MH BEpHBII OTBET.

4. 3anucath TOIBKO HOMEp (WM OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anmcarps apryMeHTbl, 000CHOBBIBAIOIIHNE BEIOOP
oTBeTa (Hanmpumep, 4 TEKCT 000OCHOBaHUS).

OTBeT cunTaeTcs BEPHBIM, €CITU
NpaBIJIBHO YKa3zaHa Iudpa nimm
OyKBa U MPUBE/ICHBI
KOPPEKTHBIC apTYMEHTHI,
UCTIOJIb3YyEMbIE TIPH BHIOOpPE
OTBETa

3alaHue OTKPBITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpouuTaiite TekcT U
3aMUIInTe
pa3BEpHYTHIN
000CHOBaHHBIN OTBET

1. BHuMaTeabHO MPOYUTATH TEKCT 33JJaHUS U MTOHSThH
CyTh BOTIpOCa.

2.Ilpogymarhb JIOTUKY M MOJHOTY OTBETA.

3.3anucaTh OTBET, UCIOJIb3YS YETKNE KOMIIAKTHBIC
(bopMyITHPOBKH.

4.B ciiyuae pacyeTHOM 3a7a4H, 3aMKucaTh PEUICHUE U
OTBET

OT1BeT cunTaercs BCPHbBIM!
1. OtcyTcTBUE (DaKTHUECKUX
OIINOOK.

2. PackpeiTHe 00bemMa
HCIOJIb3YCMbIX MOHATHUH
(momHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(HaJIMYMe apryMEHTOB).

4. Jlornueckas
MOCIIe0BAaTEIbHOCTh
U3JIaragMoro MaTepuaia.
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4.5. OOmas

ImKajla OLCHUBAaHUA

pE3yIbTaTOB

TEKYIIEeTOo

KOHTPOJIA

yCIEBAaeMOCTU U MPOMEKYTOYHOW arTecTanuy OOyYaroIMXCsl ¢ MPUMEHEHHEM
BPC Jlonenxoro ¢guimana PAHXul'C.

ECTS
JIst
Hrorosas A Has
bunapnas | Tpaam-
0asIbHAA TpaguunonHas cucrema OMHapHO
cucrema HOHH .
OI[eHKA - i
0ii cuc-
CHCTEMBI
TeMbI
90-100 OTau4HO A P/ Passed
80-89 Xoporio 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 Y 10BIETBOPUTEITHHO B P/ Passed
60-69 P E P/ Passed
0-59 HeynoBneTBopuTeabHO He 3auteHo F F/Failed
CooTHolleHne OaJIOB 32 TEKYIIMA KOHTPOJIb  yCIIEBAEMOCTH W
IPOMEXYTOUYHYIO  aTTeCTallMio, a TaKke [MOBTOPHYK IPOMEKYTOYHYIO
aTTECTAIHIO:
MaxkcumainbHas MakcumanbHas MaxkcumanbHas MaxkcumainbHas
cyMMma 6aisoB 3a cyMMa 0aJjioB 3a UTOTOBAs cymMma 6aisoB 3a
TEKYIUHA KOHTPOJb | TMPOMEKYTOUHYIO OarpHas MOBTOPHYIO
yCIIEBAaEMOCTH aTTECTAIUIO OIICHKA MIPOMEKYTOUHYIO
aTTECTAINIO
100 6amios 100 6amioB 100 6anmnoB 100 6anmnoB
5. @opMbI aTTECTAI[UH, TUTIOBbIE OLIEHOYHbIE MATEPHAJIBI LIS

TeKyLIero KOHTPOJIsl yCIIeBAeMOCTH 00y4al0INXCs, KPUTEPUH M IIKAJIbI

OLCHUBAHHUA 110 KOHTPOJBbHBIM TOYKaM

5.1. B xone peanuzanuu aucturminabel 51.0.02.01 Beenenue B mpodeccuto

HCIIOJIB3YIOTCA

CleIyIoIue

bopMbI

TEKYIIEeTro

KOHTPOJIS

yCIIEBAEMOCTH

oOyuaromuxcs (B TOM 4YHCIIe, 3a1aHUsI K KOHTPOJIbHBIM TOUKaM):

YCTHBIA  OIIPOC,

CUTYyallMOHHOE 3aJlaHue,

WHMBHUIYaJILHOE

3aJlaHue,

caMocTosITeNnbHas paboTa CTyIeHTa, TOKIal, pedepar, TeCTHPOBAHHE.

5.2.

TunoBbie

OLICHOYHBbIC

MaTepUabl

U1

TEKYILIETO

KOHTPOJIS

yCIEBaeMOCTH O0yJaroIuXcsi (BHE KOHTPOJISI 3HAHUH TI0 pa3/ieny):




Pa3nen 1. OcHOBBI MEHEIKMEHTA B HENPOU3BOACTBEHHOM chepe
Tema 1.1. CymHocTh U cnienupuka HenpousBoacTBeHHOH cepbl. OIIK

1.1
Bormpocsr miis onpoca:
1. KakoBbI METOI0JIOTUYECKUE TTOIXOAbI K U3YUYEHUIO CAMOMEHEIKMEHTA?
2. Kaxos COCTaB MOHATUIHO-KAaTerOpHaIbHOTO ammapara
caMOMEHEKMEHTA?

3. Kak mnpoucxomunaa 3BOJIONHAS CaMOMEHEDKMEHTA KaK OTJICIbHOM
00J1acTH MCCIIEI0BaAHUI?

4. Kakue CymecTByOT KOHIENIMUA CAMOMEHEIKMEHTA?

Temsbl pedepaTos:

1. CoBpeMeHHbIC HayYHBIE B3TJISIbl HA CYIITHOCTh CAMOMEHEIPKMEHTA.

2. «Muds» 0 caMOMEHEIKMEHTE.

3. KonHumenuusi OrpaHWYEHU: CYIIHOCTb, OCHOBHbBIC IIOJIOKCHUS U
MPUMEHEHUE JJIsI CAMOMEHEIKMEHTA.

4. ApanTuBHO-pPa3BUBAIOLIASACS KOHLEMIINS CAMOMEHEI)KMEHTA.

TeMbI TOKJIaA0B, COOOIIEHMUIA:
1. OTUMOJIOTUA TOHATUS «CAMOMEHEIKMEHT.
2. CoBpeMeHHBIC KOHIICTITYJIbHBIC MTOIX0/IbI K CAMOMEHEKCHTY.

Bonpoce! 11t caMOKOHTpPOJIA:

1. Yrto Takoe «caMOMEHEIKMEHTY ?

2. Kakas npuHIUNUAIbHAs  pa3HUIA MEXKIY  MEHEIKMEHTOM U
cCaMOMEHEKMEHTOM?

3. KakoBa 0CHOBHas 1IeJIb CAMOMEHEHKMEHTA?

4. Kaxue Brl 3HaeTe PyHKIIMM caMOMEHEPKMEHTA?

5. 3a4yeM HyKHO U3yYUTh TEXHUYECKHUE MPUEMbI CAMOMEHEKMEHTA?

6. Kaxkue Bbl 3HaeTe KOHUENIIMY CAMOMEHEI)KMEHTA?

7. B dYeM 3akiIIO4aeTcs CYIIHOCTh KOHIEHIUM CaMOMEHEIKMeHTa M.
Bynkoxka u J1. ®pancuca?

8. Oxapakrepu3yiiTe CYIIHOCTh KOHIEMNIMM CcaMOMEHEKMeHTa B.A.
Annpeesa?

9. B uyeMm 3akiroyaeTcsi CyIIHOCTh KOHLENIMU camoMeHemxkMeHta A.T.
XponeHko?

10. O0bsicHuTe, B Y€M  3aKJIIOYAeTCs  CYIIHOCTh  KOHLEMLHMH
camoMeHemxkMmenTa bepoens u X. [lIBans6e?

CuryaunoHHO€ 3aaHHeE:

Cumyayus 1.

Onucanue curyanum. Bol 3Haere — st TOro, 4ToObl B KU3HU JOCTUYD
4ero-imb0, HyHO PEryJIIpHO MPHUKIAIbIBATh YCHWIHMA W TOCTOSIHHO MOBBIIIATH
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cBoil mpodeccnonanm3m. Ho exenHeBHas pyTMHa yOHMBAaeT BCSKOE JKEIaHME
TPYAUTHCSI U CAMOCOBEPIIEHCTBOBATHCSI.

Konrtposbnbsie Bompocbl. Yto Brl cnemaere, 4toObl 3acTaBUTH ceOs
€XKEeIHEBHO, IOCTOSIHHO pabotath? Kak BamMm B 3TOM MOXET MOMOYb
CaMOMEHEKMEHT (C TOUKH 3PEHUS] PECYPCHOT0 M (PYHKIIMOHAIBHOTO MOAXOA0B)?

Cumyayus 2.

Onucanue curyauuu. Bel uyBcTByeTe, uTo Ha paborte (yuebe), moma Bol
CTaJI OYEHb YacTO yCTaBaTh, 0€3 MOBOJA Pa3APAKHUTEIbHBI, arpecCUBHBI. Bbl
3aMeyaeTe, 4To B MocjenHee BpeMs Bbl J0aro He MOXeTe 3acHyTh, Bac mydaer
O6ecconnuiia. Bel wacto Ooneere, pabora (yueba) mepecraia NMPUHOCUTHL Bam
y10BOJICTBHE.

KonTpoJsbHabie Bonpochbl. YTo HEOOXO0IMMO TPEANPUHATH B 3TOM Cirydae?
Kak BaMm B 3TOM MOXXET MOMOYb CAaMOMEHEIKMEHT (C TOYKH 3PEHUsS Pa3TMIHBIX
KOHIIENIUN caMOMEHeHKMEHTa)?

Tema 1.2. Ucropusi pa3BUTHS MEHEI:KMEHTAa B HENPOU3BOACTBEHHOM
chepe. OIIK-1.1

Bomnpocs! st onpoca:

l. B d4yem cyTp MNOHATHS pecypca BpPEMEHHM MEHEIKEpAa U  KaKHe
TEOPETHUYECKUE TMOAXOABl K €ro IulaHupoBaHUiO0? KakoBa CyIIHOCTb W THIIBI
BpeMeHn? B ueM cyTh MOHATHS pecypca BpEMEHHU U KaKO€ €ro ONpeaeIcHUeE?

2. Yto co0oil mpencTapisieT LeIeBOe MIIaHUPOBaHUE pabOThl MeHemKepa?
Kakwue stambl mpoliecca miaHupoBaHUs JTMUHON pabOThl MeHepkepa?

3. B 4em cyTh MHBEHTAapH3allM{ U aHAJIN3a BPEMEHHBIX 3aTpar?

4. Kakue »dTambl pa3BUTUA YNOPaBICHUA COOCTBEHHBIM PECYPCOM
BpEMEHEM?

5. Kakwue BbIIETSAI0T METOIbI YIIPaBIEHUS! COOCTBEHHBIM BpEMEHEM?

TeMmsbl pedepaTos:

1. SMART-TexHO0nI0THs MOCTAHOBKH IICJICH.

2. MHcnonws3oBanue monea GROW i1 MOCTaHOBKH U JTOCTHIKEHHUS 1IEJIEH.
3. IInanupoBaHUE€ JTUYHOM )KM3HU U KapbEepPhI.

TeMbI TOKJIaA0B, COOOIIEHMIA:

1. TaitM-MeHeIPKMEHT Kak 0CHOBa 3 (PEKTUBHOTO CAaMOMEHEI)KMEHTA.

2. IIpeuMymiecTBa HUCHOJB30BAaHUSA MPUIOKEHUN-TUIAHUPOBIIMKOB (1714
cMapT(OHOB, KOMITBIOTEPORB) B ACATEILHOCTH MEHEKEPA.

Bonpocs! 1u1st caMOKOHTPOJISA:

1. CdhopmynupyiiTe MOHITHE «PECYPC BPEMEHNY.

2. B 4eMm cyTb 0OBEKTUBHOTO U CyObEKTUBHOTO BpeMEeHU?
3. 3aueM HEOOXOAMMO YIIPABIATH PECYPCOM BPEMEHH?
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4. B 4eM cyTb LI€JIEBOTO IUIAHUPOBAHUS PabOTHI MeHemKepa?

5. OxapakrepusyiiTe 3Tambl Mpolecca IJIAHUPOBAHHUS JMYHOW pPaOOThI
MEHEKEPA.

6. B ueMm cxoncTsa u pa3znnuus METOAMK yuera BpeMeHu A. ['acteBa u I1.M.
Kepxeniiera?

7. HazoBurte ocHoBHbIE pUHLUIIEI «ABC-XpoHOMETpaxa».

8. st yero Hy>KHO HCIIOJIB30BaTh METOAUKY (poTorpaduu pabodeit Heneau
Y B UEM €€ CYTh?

9. Kakum oOpa3oM MpOBOAUTCA aHAIM3 EXKEAHEBHBIX MPENSATCTBUI
BpeMeHuU?

10. KakuMu OCHOBHBIMH 3TallaMU MOYKHO MIPEICTABUTh UCTOPU3M pPa3BUTHUS
METOJOB YIIPABJIEHUS BpEMEHEM?

CuryaumoHHOE 3a1aHHE:

Cumyayus 1.

Onucanue curyanuu. Bol ctanu cBugereneM Oecenbl IByX CBOUX KOJLJIET.
OavH W3 HUX YTBEPXKAAET, 4YTO IUJIAHUPOBAHME HEOOXOIUMO OCYLIECTBIATD,
HayuHas C IMEpPCIEKTUBHBIX €], T.e. Ha TroA. Ero ONmoHEHT cuuTaer, 4To
IUIAaHUPOBAHKE YAOOHO HAUUHATH C 3alUCel 1e]1 Ha HEeIO.

Konrpoasnsiii Bompoc. Ypto TOUKy 3peHus Bbsl mnognepxuBaere?
O06ocHyiiTe CBOIO MO3UIIHUIO.

Cumyayus 2.

Onucanne curyamuu. B konie paboueit Hemenu y Bac croxunachk
CUTYyaIusi, Korja BO3HUKIO MHOTO 33Jlay, KOTOpble TpeOyioT Baiero BHUMaHUS U
CUIL

Kontpoabshnslii Bonpoc. Kak Bbl cripaBuTeCh ¢ JaHHON CUTyanuen?

NuauBunyansHoe 3aganue Nel:

[Ipoananu3upyiite oauH JeHb u3 Bamel TpynoBoil (y4ueOHOI)
JESATENIbHOCTH (IO MPEAJIOKEHHOM METOAMKE) U MPEJIOKUTE PEKOMEHAALNU 0
yJIy4IIEHUIO MCTONb30BaHusl Bamu coOCTBEHHOro BpeMeHH, Oasupyroluecss Ha
U3BECTHBIX BaMm MeTonax ynpaBiieHUs] BpEMEHEM.

Tema 1.3. HopmaTuBHO-paBoOBO€ peryJiMpOBaHHe JAeSITeILHOCTH B
Henpou3BoaAcTBeHHOoI cPepe. OIIK-1.1

Bomnpocs! miist onpoca:

1. KakoBbl OCHOBHBIE MMOJIOKEHUSI OPTaHU3aLMK TPyJa MEeHeKepa’?

2. Yto co0oil mpexacraBisieT KyJbTypa YIPaBIEHYECKOrO Tpylda U
3 (EKTUBHOCTH IEATEIBHOCTU MEHEKepa?

3. B 4em CyTh CAaMOOIIEHKH B AEATEIBHOCTA MEHEKEPA?

4. Kakue TpeOoBaHMs U IpaBUJIa K TEXHUKE OPraHU3AlMU JTUYHOU pabOThI
MeHemKepa (paboTa ¢ JOKyMEHTaMH U KOPPECIIOHIEHIIMEH; BeIeHnEe TeIe(OHHbIX
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pa3roBOpOB; MPOBEICHHUE COBEIIAHUM, KOH(GEPEHIINI; OArOTOBKA U MPOBEIACHHE
BBICTYIUICHUI; TPHEM 10 JINYHBIM BOMPOCaM; MocelieHne padbounx mecr)?

Tewmsr pedepaToB:

[IpaBua TMYHOM OPTraHU30BAHHOCTH U CAMOMCIIUTUINHBI.
CTUMYJIBI ¥ aHTHCTUMYJIBI PA0OTOCIIOCOOHOCTH MEHEKEPA.
Ctpecc B IeATCIILHOCTH PYKOBOAMTEIS. YTIPABICHUE CTPECCOM.
WmMuk, ero 3HaueHue Jisi KaphepHOTO POCTa MEHEKEpa.
CrpaTeruu ¥ TEXHUKH CaMOIIPE3CHTAITUH.

Nk =

TeMBI TOKJIaA0B, COOOIIEHHIA:

1. OcHOBBI HAYyYHOM OpraHU3alluM YIPaBICHUYECKOrO TPY/Ia.

2. ®OopMUpPOBAaHUE W PA3BUTHE CAMOJUCLIMIUIMHBI TIPU OCYIIECTBICHUU
YIIPABJIEHYECKON AEATEIBbHOCTH.

Bormpocsl 151 CaMOKOHTPOJIA:

1. B ueMm 3akioyaeTcsi CYyIIHOCTb M COJAEp’KaHHUE YIpPaBICHUYECKOU
eI TEILbHOCTHU?

2. OxapakTepusyiTe BUJIbI I€ITEIBHOCTA MEHEKEPA.

3. Kakywo poyib UTparOT MPUHIUIBI PAIIMOHATLHON OpPraHW3allid TPyAa B
JeSITEIbBHOCTH COBPEMEHHBIX OpraHu3aIuii?

4. HyXHO 1M ympaBisiTh MPOIECCOM IEJeHANpPaBIEHHOIO TBOPUYECTBA
pabOTHUKOB?

5. OObsicHUTE 3aBUCUMOCTH MPOU3BOAUTEIHLHOCTH YIPABICHUYECKOTO Tpyda
OT COCTOSIHUSI pa00OUMX MECT U YCIOBUH, B KOTOPBIX TPYIAUTCS MEHEHKEp?

6. HazoBuTe NMPUHIUITEI OPTAHU3AIIMN TPYZIa PYKOBOIUTEIIS.

7. Uto nmomKHAa WMETh CHCTEMa OOCIy)XHBaHUS pabodero mecrta
MeHeJKepa?

8. Oxapaxkrepusyiite CucreMy opranuzanuu pabodero mecra SS.

9. UYto Takoe KyJabpTypa yIpaBIE€HYECKOTO Tpyaa?

10. HazoBuTe BUABI HOPM, KOTOpBIE OIpPEAEICHHBIM 00pa3oM (GOpMUPYIOT
YIPABIEHYECKYIO KYIBTYPY.

CuTyalluOHHOE 33/IaHUE:

Cumyayus 1.

Onucanue curyanuu. Bbl sBiIseTeCh CBUAETENEM NUCKYCCHH JBYX CBOUX
kosuter. OfuH U3 HUX yTBEP)KAET, YTO MPH ero padote (0osbias 3arpy>KeHHOCTb,
YacThle TEPPUTOPHAIBHBIC IIEPEMEIICHHS, BBICOKAsS HMHTECHCUBHOCTh TPYy/AaQ)
3aHUMATHCS CBOMM 3JIOPOBBEM IIPOCTO HEKOI/IA, a €ro «BBICOKOMOOHWILHBIMN
XapakTep TPy/Aa ¢ U3JIUIIKOM BOCIOJHSIECT HEAOCTATOK (DU3UUSCKHUX YIIPAKHESHUM.

Kontpoasnslii Bompoc. Cornacutrech 1u Bbl ¢ momoOHON mo3uiiueii?
O06ocHy#TE CBOIO MO3UIIUIO.

Cumyayus 2.
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Onucanme curyauuu. JlestenpHocTh Baimiero HenmocpencTBEHHOIO
MOJYMHEHHOTO (HavyaJlbHUKA OTJeJla MAapKeTUHIa) CBsi3aHa C MOCTOSIHHBIM
UCIIOJIb30BAHUEM OPITEXHUKH, HO TrabapuThl €ro KaOWHeTa HE MO3BOJSIOT
yCTaHOBUTh Ha ero paboueM MecTe BClO TpeOyeMylo TexHHKy. B xoxe
JEATCIBHOCTH OH TIOCTOSIHHO MPOXOJMT uepe3 paboune MecTa Jpyrux
COTPYAHHUKOB. B CBsI3U C 3THIM OH TpaTUT BPEMs Ha pa3rOBOPHI U JIMUYHBIE POCHOBI,
Tepsisi TEM CaMbIM Kak CBO€ pabouee BpeMsi, TaK U OTBJICKas APYTHX.

Koutposabnblii Bonpoc. UTo HEOOXOAUMO TPEANPUHATH B 3TOM cliydae?
OO6ocHy#TE CBOIO TTO3UIIUIO.

Tema 1.4. IlIpodeccuoHanbHble KOMIIETEHIIUM MEHeIXKepa B
Henpou3BoAcTBeHHOI chepe. OIIK-1.1

Bormpocs! miist ompoca:

1. B 4em CyTh MOHATHUN MOTHBALMU U camMmoMOTHUBauuu? Kakue BBIICIAIOT
3Tarbl MOTUBAIMOHHOTO Tiporiecca? Kakue CymecTByOT TEOPUU MOTUBALIAN?

2. KakoBbl MeTOABI yrmpaBieHusa MoTuBanuen? Kakue BBIAETSAIOT MpUEMBbI
CaMOMOTHBAIIMUA MEHEKEpA?

3. Kakue koHGIMKTHI OBIBAIOT B IEITEILHOCTH MEHEKepa?

4. KakoBbl OCHOBBI CAMOKOHTPOJISI MEHEIKepa?

Tewmsr pedepaTos:

1. BHyTpeHHs1 1eMOTHBALMs [IEPCOHAIA.

2. DOMOUMOHAJIbHBIA UHTEIJIEKT U €T0 Pa3BUTHE.

3. ®akTOopsl HETaTUBHOT'O BIMSIHUS Ha CAMOKOHTPOJIb.

TeMBI TOKJIaA0B, COOOIIIEHHIA:
1. Ponb pa3BuTHSI KOTHUTUBHBIX ()YHKIIUHA B CAMOMOTHBAIINH.
2. KoHGIUKT-MEHEKMEHT B ACSITSIBHOCTA PYKOBOIUTEIIS.

Bonpoce! 11t caMOKOHTPOJIS:

1. OxapakrtepusyiTe NOHATUE MOTUBALIMM U CAMOMOTHBALIMY.

2. KakoBa koHE4Has 1eJIb MOTUBALIMK U CAMOMOTHBAIUU?

3. OnummTe 3Tanbl MOTUBALMOHHOTO MIPOIIECCA.

4. OxapakTepu3yiTe OCHOBHBIC TEOpMHM MOTHBalIuMH. Kakue oO0mme u
OTJIMYMUTENbHBIE YEPThl OHU UMEIOT?

5. Kakune cymecTByrOT METObI YIIPABICHUS MOTUBALIAEH?

6. HazoBure yclioBUs yCIIENTHON CAMOMOTHUBAIIUY.

7. Kakwue nprieMbl CAMOMOTHBALIHA BaM U3BECTHBI?

8. Kakue KOHQUUKTBI pa3inyaroT B 3aBUCHMOCTH OT Xapakrepa
BO3/JICHCTBUS HA PA3BUTHE KOJUIEKTHBA?

9. B dyem 3akio4aercsi CyHIHOCTb KOHCTPYKTHBHOTO KOH(IMKTA B
JEATEeIIbHOCTU MeHexKepa?

10. Kakue OCHOBHBIE 3aKOHOMEPHOCTH B3aMMOOTHOLIECHHWH W IIOBEICHUS
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Jroiel B KOHMIUKTHBIX CUTYyaIUsIX ?

CuTyalluOHHOE 33/IaHUE:

Cumyayus 1.

Onucanmne curyaumu. Bel yyBcTByeTe, uro Ha pabore, noma Bwl cramu
OUYEHb YaCTO yCTaBaTh, 0€3 MOBOA pa3ApaKUTEIbHBI, arpeCCUBHEI. BBl 3ameuaere,
YTO B TMOCJENHee BpeMs Bbl 10JTO HE MOXKeTe 3acHyTh, Bac MydaeT OeCCOHHHMIIA.
Brl wacTo Gosneere, paboTa nmepecraia MpUHOCUTHL BaM y10BoJIbCTBHE.

Koutposabnbie Bonpocbl. UTo HEOOXOIUMO MPEANPUHATH B ATOM cirydae?
Kakumu nprieMamMy caMOMOTHBALIMY JIyYIll€ BOCIIOJIb30BATHCS ?

Cumyayus 2.

Onucanume curyanuu. Bama opraHuszanuss  yCIEIIHO  MHHOBala
DKOHOMUYECKUN KPHU3UC, U €€ (PUHAHCOBOE IIOJIOKEHHWE B JaHHBIH MOMEHT
ycroiunBoe. Ho Bbl 3aMeTniy, 4To NMpeXHUE dHTY3Ma3M M PBEHUE NOJIYMHEHHBIX
yraciv, a BIEpeAu — MEKIyHapoJHas BBICTaBKa, U BaM Kak HUKOrja Hy’KHa
CIUIOYEHHAas MpoQecCuoHalIbHASI KOMaH/a.

Kountpoasnblii Bonpoc. Kakumu cnoco6amu Bbl MOBBICHUTE MOTHBALIUIO
NOJYMHEHHBIX U MOAHUMETE YIABIIUNA yX KOMaH]IbI?

Pazgen 2. IlpakTnyeckne acneKkThl yNPABJIEHUS] B HEMPOU3BOJACTBEHHOM

chepe
Tema 2.1. Opranusanus u ynpasjenue ycayramu. OIIK-1.2

Bormpocs! miis ompoca:
1. KakoBbI OCHOBBI cCaMOpa3BUTHs U TPO(PECCHOHATBEHOTO CaMOPa3BUTHA?
2. Kakue daxtopbl 3p(HEeKTUBHOCTH caMOpPa3BUTHS?
3. Kakue namnpaniieHusi IpoecCHOHaIBLHOIO CAaMOPA3BUTHS TUYHOCTH?
4. Yto coboil mpeAcTaBisieT UHANBUAYAJIbHAA TPAEKTOPHUs NMPOdeCcCHOHATBHOTO
pa3ButTHs?

Tewmbl pedepaTos:

1. Mopenp 1eJI0BOro 4eloBeKa.

2. JIudHOCTH MEHEMKepa: YePTHI U TUIIHI.

3. ConumanbHble TEXHOJIOTHH CAMOMEHEKMEHTA.

4. T'wurueHa yMCTBEHHOTO TpyJa M TICUXOJIOTHYECKasl IIOJTOTOBKa K
YIPaBICHYECKOUN NESITEIbHOCTH

Tembl JOKIag0B, COOOIIEHHIA:
1. KauecTBa COBpEMEHHOTIO0 MEHEKEPA.
2. AKMEO0JI0TrH4eCKre OCHOBBI CAMOCOBEPILIEHCTBOBAHUS JINYHOCTH.

Bormpocsl 1151 cCaMOKOHTPOJIA:
1. Kakue TpeOGoBaHMs MNPEIbSABIAIOTCS K COBPEMEHHOMY MEHEIKEpY?
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KakuMm 13 HUX BBl COOTBETCTBYETE?

2. OxapakTepu3yiTe TOHATHS  «CAMOPA3BUTHE  MEHEIKEpa» W
«1pohecCHOHANTBHOE PA3BUTHE.

3. Uto Takoe nMUUHOCTHAsA opueHTauus? OxapakTepU3yuTe UMEIOIIUECS
MOIXO/IbI K IOHUMAaHUIO €€ CYIHOCTH.

4. HazoBuTe mpuHIUIIBEI, HA KOTOPHIX JOJKEH 0a3upoBaTHCS MPOIIECC
OTpeIeJICHUS )KU3HEHHOM NO3UIINH JIMYHOCTH.

3. B d4em 3akmrodaeTcsi CHUCTEMHBI TOAX0A K  (OPMHPOBAHUIO

poheCCHOHAIBHO-ISTIOBBIX Ka4eCTB MEHEKepa?

6. HazoBute nposiBiieHUs: TPEANPUMMYUBOCTH B IOBCEHEBHOM KU3HU.

7. OxapakTepu3yiTe HMMECIOIIHUECS CIIOCOOBI IepecTaTh HaKaIlIMBaTh
HE3aBEPILICHHBIE IPOEKTHI.

8. Kakue cymectByroT mnpaBwiia JelIeTUpOBaHUs TOJHOMOYMK? UYem
00BACHSIETCSI HEOOXOJUMOCTh B 00YYEHUH TaHHOMY METOJY?

9. WNmeet nu 3pyauiKs OTHOLIEHHE K 00pa30BaHHOMY YEJIOBEKY ?

10. HazoBuTte moaxoasl K onpeaeneHuio GeHOMeHa JIMIepCTBRa.

CuTyallMoOHHOE 3aJjaHNuE:

Cumyayus 1.

Onucanue curyanum. /[ momydeHus Oosiee TOUHON KapTHHBI O PHIHKE
Tpyna Bwr oO3BanuBaere psn opraHuzanuii Bamero ropoga. Bel 3BoHHTE B
OpraHU3aINI0, OMYOJIMKOBABIIYI0 OOBSIBICHHE O TOTPEOHOCTH B Kajpax WA
KOHKYPCHOM 0TOOpe KaHauAaToB. Bam HE00X01uMO MOyUnTh HYKHbIE CBEICHUS
o0 opraHmMszaluy, HO CceKkperapb He jgaer Bam mnonnyioo wuHpopMmanuioo 00
opraHmszainuu, a OoJblle HHTEepecyercs Bammmu npodeccuoHaIbHBIMU U
JMYHBIMUA XapaKTEPUCTHUKAMHU.

Kounrtposabnbie Bonpochl. Uto Bbl ckaxeTre 0 cBoMX NpodhecCUOHATbHBIX U
JM4HbIX XapakTtepuctukax? Kak o0ocHyere Bam nntepec k TaHHON opraHu3auuu?

Cumyayus 2.

Onucanue curyanum. Bam Apyr OXOTHO M MOJOJTY MOXKET YTO-HUOYIb
MacTepUTh, YUTATh KypHaibl 00 YCTPONCTBE MAIIMH M MEXaHU3MOB, APYTHMMHU
CJIOBaMH, OH MHTEPECYETCS] TEXHUKOM. BBI j)Xk€ OXOTHO XOIWUTE B MY3€H, TEaTphl,
OUEHb JIETKO 3HAKOMHUTECh C JIIOJbMU, Bam He cocraBisieT Tpyna yOeauThb
CBEPCTHUKOB WJIM MJIAJIIMX IIOCTYNAaTh TaK, & HE NHAYE.

Pemrast Bonpoc 0 nOCTyIuIeHUMH B YHUBEPCUTET, Bam npyr yrosapusaer Bac
IIOCTyIIaTh BMECTE C HUM B TEXHUYECKUH YHMBEPCUTET, KOTOPBIM HAXOIUTCS B
Bamewm paiione.

KonTpoasnslii Bonpoc. Kak Bel noctynure?

Tema 2.2. MapKeTHHI U NPOJABUKEHHE YCJIYI B HEIMPOU3BOACTBEHHOM
chepe. OIIK-1.2

Bormpocs! ais onpoca:
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1. KakoBbI OCHOBBI IIJTAHUPOBAHUS KAPbEPHI?

2. KakoBbI CyIITHOCTB U CTPYKTYpa JIMYHOCTHOT'O IMOTEHIINaa?

3. B yem ocobGennoctu Camopeanuzaiys JUYHOCTHOTO IMOTEHIMAIa B
chepe npodhecCHOHAIBHOM IEeSITEILHOCTH ?

4, Kak npoucxoaut dhopMupoBaHue CTpAaTeTUU Pa3BUTUS MOTEHIMAIA B

cdepe npodheccuoHaIbHOU IeITeTLHOCTH?

Tewmsr pedepaTos:

1. CamoynpaBieHue JeI0BOI Kapbepou.

2. OueHka MHAUMBHIYaJIbHOIO aJIalITUBHOIO MMOTEHIINANA
3. Pecypcsl ycniexa B MEHEIKMEHTE.

TeMBI TOKJIaA0B, COOOIIICHMIA:
1. Camopeanu3anus JUYHOCTH IO BO3PACTHBIM HHTEPBAJIAM.
2. Koyu-MeHEeKMEHT B I€SITEIIbHOCTH PYKOBOIUTENS.

Bomnpoce! a1t caMOKOHTPOJIA:

1. lalitTe  ompeneleHUE  TMOHATUSAM  «IOTEHUHADY, «MEHEIKEPCKUU
MOTEHIUAID» U 0XaPAaKTEPUZYNUTE MPUHILIUIBI UX TOCTPOCHUSI.

2. MOKHO 71 IPOTUBOIIOCTABIIATH MOHATHUS KITOTEHLIHAID» U «PECYPCH)?

3. Kakasg pa3HMIla MEXAYy «IOTEHUHUAIOM MEHEIKepa» M «pe3epBaMu
YIPaBIECHYECKOU ESITEIBHOCTI?

4. Oxapaktepu3yiTe CTpyKTypy JUYHOCTHOTO MOTEHIIMANIa MEHEIKEPA.

5. HazoBute Hambosee pacnpoCTpaHEHHbIE METOAbl PAa3BUTHS MOTEHIIMAIA
MEHE/[KEPOB, TPUMEHSIEMbIE HA OTEYECTBEHHBIX U 3apyOCKHBIX MPEITPUITHSIX.

6. Oxapakrepusyunre yCIOBUSA (dbopmHpoBaHUs 51 peanu3anuu
MEHEKEPCKOro NOTEHLINANA.

7. Yto coboii mpencTaBIsIeT caMopean3aus MeHekepa?

8. Ha3oBUTE OCHOBHBIE HANPABJICHUSI PAa3BUTHUS OTEHIMAIA MEHEKEPA.

9. B yeM COCTOMT CYIIHOCTb ICHUXOJOTMYECKON IMEPECTPOMKU MEHEIKepa
KaK croco0a pa3BUTHs JIUYHOCTHOTO MOTEHIIMANA?

10.  OxapakrepusyiTe aJrOPUTM U METOAMKU (POPMUPOBAHUS CTPATETHU
pa3BUTHS JINYHOCTHOT'O MOTEHIMAa MEHEKEpa

CuryannoHHOe 3aaHKeE:

Cumyayus 1.

Onucanue curyanuu. Bam npemararor nossimenue. HoBast qoJDKHOCTB
BBIILIE OIJIAYMBAETCs U BecbMa nipectrxHa. Ho Bel He 3Haere, Oyaer iau ata padota
JOCTaBJISATh BaM yoBneTBopenue, 0osee Toro, npearonaraere, 4ro He Oyaer.

KounTtpoasnslii Bonpoc. Kak Bel noctynure?

Cumyayus 2.

Onucanue curyauuu. Bbl mpopabotaqu B OTAeNe MOCIAE OKOHYAHMS
WHCTUTYTa BCErO HECKOJIBKO MECSIIEB, U TYT Bac BbI3bIBaE€T HaYaIbHUK U TOBOPHUT,
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YTO HAJO MOEXaTh K CMEXHUKAM U MTOMOYb UM HAIAJUTh IPOU3BOJICTBO HYKHOU
s Bamrero npennpusarus nponykunu. Ho Buepa Bac BbI3Banu B OTIEN KaapoB U
MPEIIOKUIIN MTOEXATh Ha KYPChI MOBBIIIECHUS KBaMPUKauu B MOCKBY.

KonTpoasnsblii Bonpoc. Uto Bbl BeIOepeTe Kak camblii BEpHBIH NyTh K
Noceayonen kaprepe?

NunuBuyansHOe 3aanue No2:

[Ipoananu3upyiiTe  COOTHOIIEHHWE COOCTBEHHBIX  BO3MOXXHOCTEH U
OTpaHUYEHUI B CAMOPA3BUTHH C TOUYKHU 3PEHHS KOHUEMIMN CaMOMEHEKMEHTa M.
Byakoka u J[. ®pencuca u opopmute pe3yibTaTthl B BHAE apryMEHTAMOHHOTO
Jcce.

Tema 2.3. Yupasienue pecypcamu B OpraHM3anuax
HeNnpou3BoACTBeHHOM cdepbl. OIIK-1.2

Bomnpocs! miis onpoca:

1. JlaiiTe ompeneneHus] MOHATUAM «Tpynmna», «3pQGeKTUBHAs TPYIIIay.
Ha3oBute THUIBI U XapaKTEPUCTUKU TPYIIIHL.

2. Oranel pa3Butud rpynn. KakoBa ponbs MeHEIKeEpa NMpU yIpaBIECHUN
rpymnmon?

3. Teopuu motuBanuu. Knaccudukarus Teopuii MOTUBALIUH.

4. B kakux rpynmax BaM JOBEJIOCh ydacTBoBarh? Ha kakom srarme

Pa3BUTHA OHU HAXOOHUJINCH B TO BpeMH?

Tewmsl pedepaToB:

1. TexHUKH CaMOMEHEKMEHTA JIJIsl YITyUIICHUSI IPOTYKTHBHOCTH

2. Kak 3 pexTuBHO ynpaBiIsiTh CBOUM BPEMEHEM

3. IlpeumymectBa W HEAOCTATKH HCIOJIb30BAHUS TEXHOJOTUHA B
CaMOMEHEKMEHTE

TeMBI TOKJIaA0B, COOOIIIECHHMIA:

1. TexHUKH CaMOMEHEKMEHTA JJIs1 YIIyUIIEHHs POAYKTUBHOCTH

2. Kak 3(ppexTuBHO ynpaBiIsiTh CBOUM BPEMEHEM

3. IlpeumymiectBa © HEOOCTATKA HWCIIOJIB30BAHUS TEXHOJOTHMH B
CaMOMEHEIKMEHTE

Bomnpock! a1t caMOKOHTPOJIS:

1. HaiiTe onpeaeneHus MOHATUSIM «TPYyTIay, «3O(PeKTUBHAS TpyImay.
HazoBuTe TuIbI U XapaKTepUCTUKH TPYIIbI. JTallbl pa3BuTUs rpymni. Kakosa posb
MEHeJKepa NP YIPABIECHUU TPYIION?

2. Teopun motuBanuu. Kinaccudukaius Teopuii MOTUBAIUH.

3. B xakux rpymnmnax Bam J0BeJIOCh yuyacTBoBaTh? Ha kakoM sTane pa3BuTus
OHM HAXOJUJIUCh B TO Bpemsi?

4. ITo xakuM TIpU3HAKaM MOKHO Pacro3HaTh He(OPMAITBLHOTO Juaepa’
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5. KaxoBbl OCHOBHBIE MPUHIIMIIBI YIIPABICHUS] BpEMEHEM?

6. 1715t yero Hy»KHO paccTaBiIsATh IPUOPUTETHI?

7. HazoBuTE KpUTEPUU IPUOPUTETHOCTH JEIL.

8. OnuummTe METOIbI pACCTAHOBKH MPUOPUTETOB B CAMOMEHEIKMEHTE.
9. KakoBa B3auMOCBSI3b IPUOPUTE3ALNH 1I€JIEH U IEHHOCTEN?

10. OnpeaenuTe MOHATHUS pecypca aKTUBHOCTH U pabOTOCIIOCOOHOCTH.

CuryannoHHOe 3aaHUE:

Cumyayus 1

Onucanue curyauuu. B Bam «apyXHblil» KOJUIEKTUB ITPUXOIAUT
«HOBUYOK». OH cudTaeTcss NPEKPACHBIM CHECHHAINCTOM H €ro KadyecTBa
COOTBETCTBYIOT OOJIBIITMHCTBY HaWIydllUX KauecTB MeHemkepa. C TeueHueM
BPEMEHHU 3TO MOJTBEPIKIAETCS, HO BBIACHIETCS, YTO MPU BBIMOJHEHUH CPOYHBIX
3aJlaHul, TPEOYIOIMUX BBHICOKON OPraHM30BaHHOCTU U MYyHKTYaJIbHOCTH, KAYE€CTBO
ero paboTel cHUXKaeTcs. Bol mpurnamaere ero Ha Oecely 1 TOBOPUTE:

Kontpoabnsbie Bonpockl. ChopmyupyiTe BOPOCH COOECETHUKY .

Cumyayus 2

Onucanue curyanum. [IpunsB Ha paboty MeHemkepa, Bel Hajesmucy Ha
6onee s(pdexkTuBHYI0 paboTy, HO B pe3yJibTaTe Pa304yapoBaHbl, TaK KaK OH HE
COOTBETCTBYET OJJHOMY M3 Ba)KHEHIIMX KAa4eCTB MEHEIKEpa — CaMOJUCIMILINHE.
On He oOsi3areneH, He coOpaH, HE yMmeeT OTKa3biBaTh. Ho TemM He MeHee OH
OTJIMYHBIN Mpod)ecCuoHaN B CBOCH EATETbHOCTH.

Kourpoasnbie Bonpockl. Kak Bl pa3pemmre qannyto cutyaruio?

Tema 2.4. UHHOBAaUMM M TNEPCHEKTHBbI Pa3BUTUS MeHEIKMEHTA B
Henpous3BoacTBeHHOM cdepe. OITK-1.2

Bomnpocs! miis onpoca:

1. KakoBbl Ti1aBHbIE JUYHBIE, MPO(EecCHOHANbHbIE, OpraHU3allMOHHBIE U
JIEJI0OBBIE KAUE€CTBA PYKOBOAUTEISA?

2. YUto onpenensiet 3¢ (HEeKTUBHOCTH pabOThI MEHEKEpa?

3. Ilepeuncnure TEXHOIOTUH JOCTUKEHHUS PE3YIbTATOB?

Temsbl pedepaTos:

1. ['irueHa yMCTBEHHOrO TpyJla M IICUXOJIOTHYECKas MOATOTOBKA K
YIPaBJIEHUYECKOU IEATETbHOCTH
2. A TanTUBHO-Pa3BUBAIONIASCS KOHIIEIINUSI CAMOMEHEPKMEHTA

TeMbI TOKJIaA0B, COOOIIEHHIA:

l.I'uruena yMCTBEHHOrO TpyJa W TICHUXOJOTHYECKas TMOJrOTOBKAa K
YIIPaBJIEHYECKOMN AEATEIIbHOCTH

2.ATanTUBHO-PA3BUBAIOIIASICS KOHIETIIUA CAMOMEHEKMEHTA.
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Bomnpock! 11t caMOKOHTPOJIA:

1. Pacckaxute 00 OCHOBHBIX (DYHKIIMSAX COBPEMEHHOTO PYKOBOJAUTEIIS.

2. KakoBbI IJIaBHBIE JJUYHBIC KAYECTBA PYKOBOAUTENS?

3. KakoBbI rinaBHble npodeccuoHaibHbIe KauecTBa pyKOBOAUTENSA?

4. KakoBbI TJIaBHbIE OPraHU3AI[MOHHBIE KAY€CTBA PYKOBOIUTEIIS?

5. KakoBbI ri1aBHbIE J€0BBIE KAYECTBA PYKOBOIUTEIIS?

6. Uto onpenensiet 3PpheKTUBHOCTH pabOThl MeHEHKepa?

7. UTo Tako€ CAaMOMEHEIKMEHT?

8. KakoBbl OCHOBHBIE (YHKIIMA CAMOMEHEIKMEHTAa W HMX CBSA3b MEXIY
co00ii.

9. [aiite o0030p TEXHMK CaMOMEHEIKMEHTa, COOTBETCTBYIOIIUX €T0
OCHOBHBIM (DYHKITHSIM.

10. Yro mnpencramBiasier coboi MOAENb KadeCcTB MEHeIKepa «YMeHue
yOpaBJIsTh caMUM cO00M?

CuTyallMOHHOE 33/IaHUE:

Cumyayus 1.

Onucanune cutyanuu. BcmoMHuTe, Kak MUHUMYM, TIATh COOBITHI, KOTOPBIC
MIPUHECIIM BaM YCIEX 3a MOCIEAHUN MeCSII.

KoHTpoJibHBIE BONIPOCHI

l. CnoxHO 11 OBIJIO BCIIOMHUTB O CAMBIX CYIIECTBEHHBIX JOCTHUKEHUSIX
3a moclieiHee Bpemsi?

2. Kakue nienu u kak JaBHO BbI UX CTaBUJIM JIJISL TOTO, YTOOBI JOOUTHCS
ycCIiexa B HaCTOSIIEM?

3. UYrto Bam gana paboTa HaJ 3a/laHuEM ?

Kpurepun onieHMBaHus TEKYIINX 3a1aHUM:
[IIxana u KpuTeprUn OLIEHUBAHUS OIIPOCa:

Jlnanason 6amioB Onucanue KpuTepus
90-100 OOyyaromuiicss TONHO U3JIaraeT Marepuai (OTBEYaeT Ha BOIPOC), TAeT
NpaBIJIBHOE ONpE/IEICHNE OCHOBHBIX MOHSATHIl; OOHApy>KMBaeT MOHMMAHHE
MaTepHuaia, MOXKET OOOCHOBaTh CBOM CY)KIEHHs, NMPUMEHUTHh 3HAHUS Ha
NpaKTHKe, TIPUBECTH HEOOXOIMMbIE IPUMEPHI HE TOJIIBKO U3 y4eOHHKA, HO U
CaMOCTOSITENIFHO COCTABJICHHBIC; W3JIaraeT MaTepuall MOCJIeI0BATEIbHO H
NPaBIJIBHO C TOYKH 3PEHUS] HOPM JIMTEPATYPHOTO SI3bIKA.
75-89 OOyuaronuiics 1aeT OTBET, YAOBJIECTBOPSIONINNA TeM ke TpeOOBaHUAM, YTO U
TUIS OLIGHKH «OTJIMYHO», HO JOMycKaeT 1-2 ommuOKH, KOTOpBIE caM XK€
UCTIpaBisieT, W 1-2 Hemodera B TIOCIEAOBATEIIBHOCTH U  SI3BIKOBOM
0(OPMIIEHUH H3JIaraeMoro.
60-74 OOyuatomuiics oOHapyKUBAET 3HAHWE M IMOHUMAaHHE OCHOBHBIX IOJIOKECHHH
TTAHHOW TEMBbI, HO HM3JlaraeT MaTepHajl HEMOJIHO M JOIyCKaeT HETOYHOCTH B
OTIpEeNIeICHUH TOHATUH WU (POPMYJIMPOBKE MPABUI, HE YMEET JOCTaTOYHO
rmy0OKO M JOKa3aTelbHO OOOCHOBATh CBOW CYXKICHHS W TPUBECTH CBOH
MPUMEpBI; U3JIaraeT MaTrepuaj HEMOCIeI0BaTEIbHO U JIOMyCKAaeT OMIMOKHU B
SI3BIKOBOM O(hOPMIICHHH M3J1araeMoro.
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1-59

OO0yJarommiicss oOHapy>KMBAaeT HE3HAHWE BOMPOCA, JOMYCKAET OIIMOKU B
(GOpMyIUpPOBKE OIpEeNelICHU W TPaBWI, HCKAKAIOIME WX CMBICIH,
0ecropsiIOYHO M HEYBEPSHHO M3JIaraeT MaTepHuall.

[IIxana u KpUTEpHUH OLIEHUBAHUS CUTYAlMOHHOTO 3a1aHUS:

Jlnamazon 6ajioB

Onucanue KpuTepus

90-100

['myOoKkuii aHAIU3 CUTYAIINH, BBISIBJICHHE BCEX MPUIMHHO-CIICCTBEHHBIX
CBsI3€H, IPETIOKEHHE 000CHOBAHHOTO, PEATTUCTUIHOTO U (P PEKTUBHOTO
MIaHa JeUCTBUM.

75-89

BepHblii aHaIM3 OCHOBHBIX aCIIEKTOB CUTYAIIUH, TPEUIOKCHHUE aJCKBATHBIX,
HO YACTHYHO HEJIOCTATOYHO MPOPa0OTAHHBIX WIIH CI1A00 0OOCHOBAHHBIX
CIICHUMN.

60-74

[ToBepXHOCTHBIN aHAJIN3, BHISIBICHBI HE BCE MPOOJIEMBI, TPETI0KEHBI
111a0JIOHHBIE MEPBI, €1a0asi CBSI3b MEX/1y aHAIM30M M PEIICHUEM.

1-59

Hemonumanue CyTHU CUTyalluu, HECIIOCOOHOCTH MPCAJIOXKUTH PCIICHUEC NI
OTBCThHI, HC UMCIOIIUMEC OTHOHICHUA K JCITY.

[[Ixana u KpUTEpUN OLICHUBAHUS UHIUBUIYATLHOTO 3aaHNS:

JlnamazoHn 6ajioB

OnucaHue KpuTepus

90-100

3a/iaHue BBIMOJTHEHO TOJTHOCTHIO, CAMOCTOSTENILHO U
KayecTBEHHO. [IpoIeMOHCTPUPOBAHO MOJTHOE BIIAJICHUE MaTEPHAIIOM,
ITOTUYHOCTH M3JI0KEHHS K TOYHOCTH (JOPMYITUPOBOK.

75-89

3a/iaHue BBIMOTHEHO B TIOJTHOM 00beMe, TOMYIIEHbI HE3HAYUTEIbHBIC
HEO04YeThl B apryMEHTAallMU, CTPYKTYpe WM 0pOPMIIEHNH, HE BIUAIONINE Ha
CYTb OTBETA.

60-74

3aaHue BBIMOTHEHO YaCTHYHO, €CTh CYIIECTBEHHBIE HETOYHOCTH HMIIH
omOKH, padoTa HOCUT NPEUMYIIIECTBEHHO OINUCATEbHBIH, a He
AQHAJTMTUYECKUM XapaKTep.

1-59

3amaHue HE BBITIOJIHEHO WJIH BBITIOJIHEHO € TPYOBIMU OIIMOKaMHU,
CBUJETENBCTBYIOLIMMH O MOJHOM HENOHMMaHUU MaTepHUalIa.

[IIxana u KpUTEpHUN OLIEHUBAHUS TOKJIA1A:

Kputepun onienku | /Inanason 6amios Onucanue KpuTepust
Conepxanue u 0-20 HeranpbHOe, mocCHeAO0BaTEILHOE OIKMCAHHWE BCEX
PACKPBITHE TEMBI STaNoB C KOHKPETHBIMU IPUMEPAMHU
I'pamoTHOCTH 0-20 CobnronieHsl Bce MpaBuiia rpaMMaTUKe, opdorpaduun
W3JI0KEHUS U IYHKTYalluu
CIIUICTIKa 0-20 Enuuelii cTUIb W3T0XKEHUs, TOUHBIE (POPMYIUPOBKH,
YMECTHOE MCIOJIb30BAaHUE TEPMHUHOB, JAKOHUYHOCTh
Yétkas MOCJIEAOBATEIBHOCTh HU3JI0KCHHUS,
Jlornka u3nokeHus 0-20 JIOTUYECKHE  CBSI3M  MEXIY  4YacTsAMH  TEKCTa,
apryMeHThI MOJTBEPKAAI0T BHIBOIbI
YHUKaNbHBIA TMOAXOA K TEMe, HecTaHAapTHBIE
OpurnHanbHOCTh 0-20 pelieHus, WHHOBALIMOHHBIE HJIEH, COOCTBEHHAs
MTO3MLIMS aBTOPA
Hroro 100
MaKCHUMaJIbHO:
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[IIxana u kpuTepuu olleHUBaHus pedepara:

Jlnanason 6amioB Onucanue KpuTepus

90-100

Bricokuii ypoBEHb PACKPBITHSI TEMbI, ITyOOKUH aHaIU3 UCTOYHUKOB, YETKast
CTPYKTYpPa, KOPPEKTHOE UCIIOIb30BAHNE MPO(PECCUOHANBHOMN JIEKCUKH U
paBUIbHOE 0(OpMIICHHE.

75-89 Tema packpsITa JOCTATOYHO TOJHO, CTPYKTYpa COOTIOACHA, TOMYIIICHBI
MCJIKUC MOTrPCITHOCTHU B O(bOpMJIeHI/II/I HJIN UCIIOJIb30BAHHUU TCPMUHOJIOTUH.
60-74 Tema packpbiTa MOBEPXHOCTHO, pab0oTa HOCUT XapaKTep MPOCTOro Mepeckasa
4yeOHOro Marepuana 6e3 aBTOpPCKOro aHaJIu3a, HapylleHa CTPYKTypa.
1-59 Tema packpbiTa He IOJTHOCTBIO, MAaTepUall U3JI0KEH OECCBA3HO, OTCYTCTBYIOT

CCBIJIKM Ha UICTOYHUKH, JOMYIICHBI KPUTHYCCKUC q)aKTI/ILIeCKI/Ie OIIIMOKH.

I1Ixana 1 KpUTEPHUH OLICHKHA CAMOCTOSTEIIBHON paOOThI

Hunanason
OaiioB

Ornrcanne KpuTepust

90-100

OtnuuHo: Bce 10 BOmpPOCOB pacKpPhITHI MOTHOCTHIO, JaHbl TPaBUIIbHBIC OTPEICTICHUS
OCHOBHBIX MOHATHHA. CTyIEHT IEMOHCTPHUPYET TTyO0OKOe MOHNMaHUEe MaTepraia, yMeeT
00OCHOBBIBATH CBOM CYXKJICHUSI, IPHBOJIUTH YMECTHBIE IPUMEPHI (COOCTBEHHBIE HITH U3
MCTOYHUKOB). OTBETHI TIOCIIEIOBATEIBHBI, IOTHYHEI, TPAMOTHBI C TOUYKU 3PCHHS
JIUTEPATYPHOTO S3bIKA ¥ TEPMHUHOJIOTHUU. Bce BOMpOCk! MpopaboTaHbl B IOJTHOM 00bhEME,
CaMOCTOSITETTFHO ¥ Ka4eCTBEHHO.

75-89

Xopomo: OTBeTs Ha OONBLUIMHCTBO BOIPOCOB (9—8 BOMPOCOB) COOTBETCTBYIOT
TpeOOBaHUAM ISl OTYYCHNUS OLIEHKH «OTIMYHOY. JlomymeHo 1—2 He3HauYnTeNbHbIe
omKOKY B ONpe/ICIeHUsX, POPMYyTUPOBKaxX WM MIPUMEpPaxX, KOTOPBIE CTYyACHT UCIIPABUI
CaMOCTOSTEIbHO. BO3MOKHBI HEOOIBIINE HEOUYETHI B MIOCIEA0BATEIBHOCTH H3TI0KCHHUS
WJIH S3bIKOBOM O(OPMIICHHH, HE BIMAIOIMINE Ha o0Iee NOHNMaHue MaTepuana. Bee
BOIIPOCHI BHITIOJHEHBI B TIOJIHOM 00beMe, HO ¢ HE3HAUUTEIbHBIMH HEZ0UETaMH B
apryMEeHTaly WK 0(QOPMIICHHU.

60-74

Y nosnerBoputenbHO: CTYICHT IEMOHCTPHPYET 3HAHUE M IOHUMAaHNE OCHOBHBIX
MOJIOXKEHUH TI0 OOJBITUHCTBY BOIIPOCOB (7—6 BOMPOCOB), HO U3JIaraeT MaTepHa
HETIOJTHO, JIOITyCKaeT HETOYHOCTH B ompeneneHusx u popmynuposkax. He Bcerma ymeer
rIyOOKO 000CHOBATh CYXKACHUS U MPUBECTH COOCTBEHHBIC IPUMEPBI. MaTepua
M3JIaraeTcsl HeToCIe0BaTENbHO, UIMEIOTCS OITUOKY B SI3BIKOBOM odopmiieHuu. Pabora
HOCHUT NPEUMYIICCTBEHHO OMUCATENbHBIN, a He aHATUTHUECKUi xapakTep. B 3—4 oTBeTax
MMEIOTCS CYIIECTBEHHBIC HETOYHOCTH WITH OITHOKH.

1-59

HeynosnersopurenbHo: CTyICHT JeMOHCTPUPYET He3HAHUE OOJIBIITMHCTBA BOIIPOCOB
(MeHee 6 BOIIPOCOB), TOMYCKAET rpyObic OIIMOKH B ONPEACICHHUIX U (POPMYIHPOBKaX,
HCKaXaromme cMbIc. OTBETH OSCCBSI3HBI, HCYBEPCHHBI, HETIOIHEI. 3a1aHne HE
BBITIOJTHEHO WU BBITIOHEHO C TPYOBIMHU OIIMOKAMH, CBHICTENBCTBYIOIIMMH O ITOJTHOM
HETIOHNMaHUH MaTepHana.

5.3.

OI[I/IH HJINM  HCCKOJBKO TCEMAaTHM4YCCKHX 0JI0KOB JAUCHUITIINHBI

3aBepuIaloTCsl KOHTpoJibHOM Toukod (manee — KT). Tekymmii KOHTPOJIb
yCIEeBaeMOCTH MO JucuuiuinHe npeaycmarpuBaer e KT B TeueHue mnepuona
OCBOEHMS IUCLIUILIUHBI.

MakcuMallbHOE KOJIMUECTBO OajiloB 3a Jr00od Tum padotr B pamkax KT
coctasiseT 100 (cto) 6amios.
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Pacnipenenennie BecoBbix kodpduumentoB no KT B pamkax Tekyiiero
KOHTPOJISI 110 TUCLMILINHE.

HaunmeHnoBanue MakcumanbHOE Koaddunment Pesynbrar
KOHTPOJIbHOM KOJIMYECTBO Beca KOHTPOJBHOM TOYKH,
TOYKHU 0asIoB 3a paboTy KOHTPOJIbHON Y4aCTBYIOLIUI B
B pamkax KT, TOYKHU dbopMupoBaHUU
KOTOPOE MOXKET UTOTOBOM OAJITHLHOM
HaOpaTh OIICHKH TIO
oOydJaromuiics TUCITUTITNHE
(oTpaxkaeTcs B
xkypHane bPC B
CH0)
KT 1 100 0,15 15
KT 2 100 0,15 15
Hroro: X 0,3 30

dopmyJia pacyera pe3yiabTaTa KOHTPOJIBHON TOYKU:
Pesynbrar kKOoHTpOSBEHON TOoukn = KonmuecTBo 6auioB 3a paboTy B pamKax

KT X KoadduireHT Beca KOHTPOIHLHON TOUKH.

5.4. ®opMbI TEKyIIEro KOHTPOJIS YCHEBAEMOCTH OOYYaIOIMXCS B paMKax

KT u TunoBsie OLCHOYHBIC MaTCpHUaJllbl:

KT-1.
Pasznea 1.

Cumyayuonnoe 3aoanue

3aoanue 1.

Cumyayus:

Bbl - HavalbHUK OTHENIa KPYIHOIO MNPEANPUSTHS, y Bac B MOAYMHEHUU

HaxoasaTcss 50 COTPYIHHUKOB.

HeKOTOPBIC Balliy IIOAYMHCHHBIC ITOCTOAHHO

oOpamarorca Kk BaM 3a coBeTOM WM PEKOMEHJALMSMU IO BOIPOCaM, KOTOpBIE
JOJKHBI pEIaTh CAMOCTOATENIBHO U TEM CaMbIM OTBJIEKAIOT Bac OT HEOTIIOKHBIX U

Ba)KHBIX JEJI.
3aoanue:

1. Kak Bel moctynute B 3TOH cCUTyauu?

2. EcTb 11 B COXKUBILIEKCS cUTyauuy Baila BUHa Kak pyKOBOJUTENSA?
3anuwume omeem.

3adanue 2.
Cumyayus.:
Bbl — pykoBoauTeIh OT/IENIa B KOMIIAHUHU CPEAHETro pasmepa. HegaBHO BbI

3aMCTHJIM, 4YTO HCKOTOPBIC M3 BallMX CaMbIX TaJIaHTIMBBIX COTPYIHHUKOB,

HECMOTpsI Ha

BBICOKHUU

npodeccruonanusm,

HUCIIBITBIBAIOT

TPYOHOCTH C
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caMOOpraHu3aleil. IT0 TPOSIBISETCS B IMPOKpacTUHAIMHU, HedIDPEeKTUBHOM
pacmpenieieHud 3a7ad, 4YacThIX TIepepadoTKaxX, KOTOpPble HE TMPUBOIIT K
MOBBIIIIEHUIO  TPOJYKTUBHOCTH, a Takke B YYyBCTBE HMOIMOHAJILHOTO
BbITOpaHus. [Ipu 3TOM OHM OTJIWYHO CHPABJISIIOTCS C 3ajlayaMM, Korja padoTaroT
HaJl HUMU B CIIOKOWHOW OOCTaHOBKE WJIM IMOJI YETKMM BHEIIHUM KOHTpoJeM. Bbl
MOHMMAETe, 4YTO IS PAa3BHTHS OTHUX COTPYJHMKOB M IIOBBIIICHUS OOIIeH
3 PEKTHBHOCTH OTACIIAa HEOOXOMMO BHEIPUTD MIPUHIIMIIBI CAMOMEHEKMEHTA.
3aoanue:

1. Kakue xiroueBble METO0JOIMYECKHME OCHOBBI CaMOMEHEIKMEHTA
HapOoJee aKTyallbHBl JUIS PEIICHHS IPoO0JIeM, C KOTOPBIMH CTAJIKUBAOTCS
COTPYAHHUKH BaIllero otjaena?

2. [IpenyioxkuTe KOHKPETHBIE MPAKTUYECKUE IAard WM WHCTPYMEHTHI
CaMOMEHE)KMEHTA, KOTOPbI€ BbI MOTJIM OBl NPENIOKUTH COTPYIHHKAM JIJIs
MOBBIIIIEHUS WX CAMOOPraHU3allMud W TPEJOTBPAICHUS BBITOPAHUS, YUYUTHIBAs
criennuky pabOThl B KOMaHIE U HEOOXOAUMOCTb COOJIIOAATh OajaHC MEXTY
paboTON M IMYHOM KU3ZHBIO.

Sanuwume omeem.

3aoanue 3.

Cumyayusi.:

Bp1 — Mo0I10101 cienuaucT, TOJIBKO YTO HaYaBIIMK Kapbepy B KpyrnHou [T-
koMriannu. PaboTta TpeOyeT BBICOKOW KOHIIEHTpAIlMU, MOCTOSHHOTO OOy4YeHUs U
THOKOCTH, YTO YacTO MPHUBOJAWT K HEHOPMHPOBAHHOMY pabodeMy IHIO U
TPYIHOCTSIM €  TONAEpP)KaHWEeM OamaHca Mexay npodecCHuOHATbHBIMA
00SI3aHHOCTSIMU M JIMYHOW XU3HBIO. BB UyBCTByeTe, 4TO HE BCErJa YCIIEBaeTe
BBINIOJIHATh BCE IIOCTaBJIEHHBIE 3a/layd, a TaKKe HCIBIThIBAETE TPYAHOCTU C
BBIJICJICHHEM BPEMEHHM Ha OTJHbIX, X000U M OOIIeHUE C OJIM3KUMU. DTO HAYMHAET
CKa3bIBaThCS HA BallleM CaMOYyBCTBMM W MOTHBaluU. Bl moHumaere, yto 0e3
3¢ (HEeKTUBHOTO MIAaHUPOBAHMS paboyero U CBOOOJHOTO BpEMEHHU Ballla Kapbepa u
JIMYHAs )KU3Hb MOTYT OKa3aThCsl MOJ] YTPO30H.

3amaHue:

1. Kakune ocHOBHBIC TPUHITUITHI INTAHUPOBAHUS pab0vero BpeMeH!
noMoryT BaM 3 (HEKTUBHO CIPABIIATHCS C 3a7a9aMy 1 U30erath nepepadboTok?

2. [IpenyioxxuTe KOHKPETHBIE CTPATETHH U METObI, KOTOPHIE TTIOMOTYT
BaM HE TOJIBKO 3(PPEKTUBHO pacmpenessaTh paboyee Bpemsi, HO U OCO3HAHHO
MJIAHUPOBATH CBOOOHOE BPEMS JJIsl BOCCTAHOBIICHUS CHJI, IMYHOCTHOTO POCTA H
NOJIIepKaHUs 370POBOT0 OalaHca MEKy paboTON U IMYHOW KHU3HBIO.

3anuwume omeem.

3aoanue 4.

Cumyayus:

Ber - IBaH, TaJaHTIMBBIA CHEUHATUCT B KPYNHOW KOMIIAHUM. Bbl
TPY/I0JIFOOMBBI, OTBETCTBEHHBI M BCET/la BBIMIOJIHSAETE 3a7a4u B Cpok. Baia pabora
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MIPUHOCUT BaM YJOBJIETBOPEHUE, U Bbl XOTUTE PA3BUBATHCSA B KOMIIAHWUU U 3aHATH
MO3ULIMI0 PYKOBOAUTEIS OT/AeNIa MAPKETUHTa B TeUeHUE Omxanmmx 3-5 jier.

OnHako, B MOCIEIHEE BPEMSI Bbl UYyBCTBYETE, UTO NOTPA3IM B TEKYIIHUX
3a7a4ax M pyTHHE. Bamm JHU 3amoNHEHbl BCTPEYaMM, OTYETaMH, MOATOTOBKOM
MPE3EHTAllUI U PellIeHHEeM ONEPATUBHBIX BONMPOCOB. Bl paboTaeTe cBEpXypoUHO,
HO HE YYyBCTBYETE, UTO MPOJBUTACTECh K CBOUM JOJTOCPOYHBIM KapbEePHBIM
neasM. Y Bac MPAaKTHYECKU HE OCTAETCS BPEMEHU Ha OOyYEeHHE HOBBIM HaBBIKaM,
moceneHne KOH(GEpeHIMH W HETBOPKHUHT, KOTOpPHIE, KaK BBl IOHHUMAECTe,
HEOOXOAMMBI ISl TIOBBIICHUS Balled KBaTu(UKAIUU W TPOJBIKCHUS TI0
KapbE€PHOU JIECTHULIE.

Bam pykoBoauTens OoTMeyaeT Bally HMCHOJIHUTEIBHOCTh W IPEIAHHOCTH
KOMIIAaHWM, HO IPH 3TOM TOBOPUT, YTO BaM HE XBATAET CTPATETUYECKOIO
MBIIICHUS U JIMJEPCKUX KayeCTB, HEOOXOAUMBIX JUIsl pYKOBOSIIEH JTOKHOCTH.
OH npejuiaraer BaM NPONTH Mporpammy 0O0y4YeHUs JIMJEPCTBY, HO Bbl IOHUMAETE,
YTO y BAaC MPOCTO HET BPEMEHU Ha 3TO.

3aoanue:

1. Onpenenuts SMART-uenu ajist HBana, HarpaBJICHHbIC Ha
JTIOCTUKEHHE KaphepPHOTO POCTA.

2. [Ipennoxxuth  KOHKPETHBIC  CTpaTErHH YIPABJICHUS  BPEMEHEM,
KOTOpBIC MOMOTYT MBaHy BBICBOOOIUTH BpeMs ISl OOYUCHUS U Pa3BUTHS.

3. Onucate  JeWcTBUA, KOTOpble MBaH  MOXKET  OpEeAnpUHSTH

JUTSI IEMOHCTPAITUU CBOMX JTUACPCKUX KAY€CTB M CTPATETMYECKOTO MBIIIJICHUS.
Sanuwume omeem.

3aoanue 5.

Cumyayusi:

Bel - Mosnoniol crienuanucT, paboTaromuii B OBICTPOPACTYILEH KOMITAHUH.
Bac 1eHsaT Kak MCHOJHUTEIBLHOTO M TaJAHTIMBOIO cOTpyaHuka. OmHaKo, y Bac
MHOTO MHTEPECOB M CTpPeMJICHMH BHE palboThl. Y Bac €CThb CIEAYIOIIHE
BO3MOYKHOCTH M 00513aTeIbCTBA:

— Pabota: 3arpy€HHOCTb  BBICOKasi, HO €CTh IIAHC MOJYYUTh
MOBBIIICHUE YEPE3 TOI, €CIIN YCIENTHO PeaIn30BaTh TEKYIIUHA MPOCKT.

— OOyuenue: Bo3MOXXHOCT, TIPOWTH OHJIANH-KYpC 10 YIPABJICHHUIO
MIPOCKTaMH, KOTOPBIA MOMOXKET B KaphepHOM pocTe, HO Tpebyer 10 wacoB B
HEJIETIO.

— Jlnuaple oTHOmICHMS: Bbl XoTUTE OONBIIE BPEMEHH MPOBOJIUTH C
CEMbEH U JPY3bsIMU, TaK KaK YyBCTBYETE, YTO yACIACTe UM Majl0 BHUMAHUSI.

— X0060u: Bel yBnedensl ¢gororpadueii 1 XOTUTE Pa3BUBATHCA B ATOM
HaIpaBJeHUH, HO ATO TpeOyeT BpeMeH!U U (DMHAHCOBBIX BIOXKEHUH.

— 3nopoBbe: Bbl moHMMaeTe, 4To HY>KHO OOJIbIlIE BPEMEHHU YJIETSTh
CIIOPTY W 3/I0POBOMY TMHUTAHHUIO, YTOOBI MOAJEPKUBATH SHEPIHI0 U XOpOIlee
CaMO4YyBCTBHE.

3aoanue:
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1. Kakue xommpoMucchl BaM MpUAETCS MONTH, YTOOBI cOalaHCUPOBATh
BCE 3TU chepbl KU3HU?

2. Kaxkue prcku Bbl BUANTE U KaK IIAHUPYETE UX MUHUMHU3HPOBATH?

3. Kak Bbl Oyaere oOlLEHHMBaTH CBOM MPOrpecc B JOCTHUKEHUU

MOCTABJICHHBIX IIEJIEH U KOPPEKTUPOBATH CBOM IUIAHBI PU HEOOXOAMMOCTH?
Otser:

3aoanue 6.

Cumyayusi:

Bbl — MeHemkep cpeHero 3BeHa B KOMITAHWHU, OTBEYAIOIIHIA 32 TIPOEKT CO
C)KaTBIMU CpOKaMU. Balm coTpyJHUKH MOCTOSTHHO 0OpaIaroTcsl K BaM ¢ MEJIKHMHU
BOTIPOCaMH, KOTOPbIE OHU MOTJIM ObI PEIIUTh CAMOCTOSATEIHHO, HO MPEAMOYUTAIOT
NEepeKIIaIbIBaTh OTBETCTBEHHOCTh WJIM MPOCTO OOSATCS NMpPUHUMATH pelieHus. B
pe3ynbTaTe Bail pabouuii JeHb IpeBpaliaeTcs B OECKOHEUHYIO Yepeay MEJKUX
KOHCYJIBTAIlMi, YTO HE IO3BOJISIET BaM COCPEIOTOYUTHCS HA CTPATETHYECKUX
3a7auax, IUIAHUPOBAHWMH W COOCTBEHHOM MPO(ECCHOHAIBHOM pPa3BUTHH. Bbl
YyBCTBYETE, UYTO TEpseTe KOHTPOJb HAJ CUTyallUe W PHUCKyeTe HE JIOCTHYb
KJIFOYEBBIX LIEJIEN MTPOEKTA.

3amaHue:

1. Kakune mepBoouepenHbie IMard Bbl MPEANPUMETE IS ONTUMHU3ALNN
CBOETO pabouero BpEMEHU U YMEHBIIECHUSI KOJIMYECTBA OTBJICKAOMIMX (HDaKTOPOB,
CBSI3aHHBIX C 00paIeHUsIMU IO JYMHEHHBIX ?

2. Kak BBl mmaHHpyeTe BBICTPOUTH CHUCTEMY MOIICPKKA W Pa3BUTHUS
CaMOCTOSITEILHOCTH BaIlllUX COTPYAHHMKOB, YTOOBI CHU3HTH WX 3aBUCHUMOCTH OT
BalllIX COBETOB W IMOBBICHTH OOMIYI0 3(PPEKTUBHOCTh KOMAHBI, COXPAHHUB TPU
3TOM OasiaHc paboyero U CBOOOIHOTO BpeMeHN?

Otser:

3aoanue 7.

Cumyayusi:

Bl — cOTpyaHUK KOMIAHWU, B KOTOPOW OTCYTCTBYET 4YETKash CHCTeMa
TallM-MEHEDKMEHTa U KyJbTypa IUTaHupoBaHus. Pabounii mpormecc dacto
Xa0TUYCH, MPUOPUTETHI MEHSIFOTCS 110 HECKOJIBKO Pa3 B JCHb, KOJUJIETH OCTOSHHO
OTBIICKAIOT JIpYT Apyra. Bam mpuxomutcs paboTath B peKUMe MHOT033Ja9HOCTH,
HO TIpU 3TOM BBl YYBCTBYETE, YTO HE YCIIEBAaeTE BBIMOJHATH CAMbIE Ba)KHBIC
3amaur, W Baml paboumii JeHb 4YacTO 3aTsAruBaeTcs. Bel moHMMaere, 4TO JUIA
coxpaneHus 3((HEKTUBHOCTH W TMPEAOTBPAICHUS BHITOPAaHHs BaM HEOOXOIUMO
CaMOCTOSITEILHO BHEAPUTH TPHUHIMIIBI TPAMOTHOTO TUIAHUPOBaHUs pabodero u
CBOOOJTHOTO BPEMEHH.

3aganue:

1. Kakue meronmpl TUTaHMpPOBaHUS pPabO4Yero BPEMEHHU BBl MOTJIH ObI
BHEJIPUTh CAMOCTOSITEIbHO, YTOOBI TOBBICUTH A(()EKTUBHOCTH CBOEH pabOTHI U
HAYaTh BBITIOJTHATH 33/1a4U B CPOK?
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2. Kakne KOHKpeTHbIE IIarv Bbl MPEANPUMETE ISl IJIAHUPOBAHUS U
3aIIUTHl CBOEr0 CBOOOJHOIO BPEMEHHM, YTOOBI MOACPKUBATH OaqaHC MEKITY
paboTOoM M IMYHOM KU3HBIO, YUUTHIBas crieludUKy Balleid padodeit cpebl?

Otser:

3aoanue 8.

Cumyayus

BbI — OnBITHBIN CrielMaIUCT B CBOEH oOacTu. PabotaeTe B KoMnaHuu yxe 7
JIET, TIOKa3bIBA€TE€ CTAOMIILHO XOPOIIHME PE3yJIbTaThl U TMOJIb3YETECh YBAKCHHUEM
koJuier. OJIHaKo, MOCJIEAHUE HECKOJIbKO JIET Bbl UyBCTBYETE, UTO ‘‘3aCTpsUid’ Ha
OHOM MecTe. Bamm 005S3aHHOCTH HE MEHSIIOTCSI, HOBbIE MHTEPECHBIE MPOEKThI
JIOCTAIOTCSL APYTMM, a TMOBBINICHUS B JOKHOCTH HE NpeaBuauTcs. Bbl He
YyBCTBYETE, 4YTO pa3BUBAETeCh, WM HTO HAUYMHAET CKa3bIBaThCA Ha Balllel
MOTHUBALIUU.

Bbl HeCKOJIbKO pa3 00CY’KJadu CUTYAlMIO C PYKOBOJIUTEIEM, HO MOTyYau
JUIIL OOIIMEe OTBETHI, UTO “BCeMY CBOE Bpems” W “KommaHus Bac 1eHuUT . Ho
BpEeMs UJIET, a HUYETO HE MEHSETCs. Y Bac €CTh CIEAYIOIINE BAPUAHTHI:

— Bapuant 1: IIpogomxkaTts paboTaTh B MpeKHEM pexUME, HACSICh Ha
n3MeHeHusi. CMUPUTBCSL C CUTyallMed W JKJaTh, MOKa 4YTO-TO HU3MEHHUTCS CaMO
co0OH.

— Bapuant 2: AKTHBHO HCKaTh HOBYIO paboTy. OOHOBUTH pe3ioMe,
HaYyaTh MOCENaTh COOECEIOBAHUS M UCKATh KOMITAHUIO, T]I€ BAIllM HABBIKUA M OTIBIT
OymyT 6oJiee BOCTpeOOBaHBI.

— BapuanTt 3: Nuannuuposathb U3MEHECHUS BHYTpHU
koMrianuu. [TonpoOoBaTh U3MEHUTH CUTYalIUIO, MIpeasiaras HOBbIE Ujeu, Oeps Ha
ce0s1 IOMOJIHUTEIIbHYIO0 OTBETCTBEHHOCTD U UIIa BO3MOXKHOCTH JJIS PA3BUTHSL.

3aoanue:
1. Kakue pucku cBS3aHbl ¢ KQXIBIM U3 MPEAI0KEHHBIX BAPUAHTOB?
2. Kak BbI 71aHUpYy€E€TE MUHUMHU3UPOBATH 3T PUCKHU?

3anuwume omeem.

3aoanue 9.

Cumyayusi

Ber — pyxoBomutens opranuzanuu ¢ 10-1eTHEM OmbITOM paboThl. Bhl
XOpomIo paszOupaeTech B KIACCHUYECKMX MeTojax ympasienus. OpHako, B
MOCJICAHUE TOJbI PHIHOK MEHSETCS IOJ BIMSHHUEM HUGPOBOH TpaHChHOpPMAIIUH.
[Tokymarenu Bce 4yaie COBEPIIAIOT MOKYNKUA OHJIANH, UCIOJIB3YIOT COIMATIbHBIC
CeTH IJIs TIOWCKa WH(POpPMAIlMM O TOBapax W YCIyrax, a KOMIIAHWHW aKTHBHO
BHEJIPSIOT HOBBIC TEXHOJIOTHH, TAKWE KaK MCKYCCTBEHHBIH WHTEIUICKT M OOJIBINNE
JTaHHEBIE.

Bel monummaere, 4TOo A JanbHEHIIETo MpodeCcCHOHAIBLHOTO POCTa BaM
HEOOXOMMO aTanTUPOBATHCSA K HOBBIM peausiM U MPHUOOPECTH HOBBIC HABBIKH U
KOMIIETEHIINH.

3aoanue:
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1. Kakue ximrodyeBble HaBBIKM B cdepe 1udpoBoro oOydeHHS BaM

HEOO0XOIUMBI?

2. Kakue TpeOoBaHMS PBIHOK TpYyJa MpeabsBisicT B chepe nudpoBoro
00yueHus?

3. CocraBbTe IJ1aH BBICTPAUBAHMSI TPacKTOPHH COOCTBEHHOI'O

po(hecCHOoHANBFHOTO pocTa B 00JacTH HU(PPOBOTO 00yUEHHUS.
3anuwume omeem.

3aoanue 10.

Cumyayus

Bbl — MeHemxkep mpoekTa, OTBEUAIOIIMA 3a 3aIyCK HOBOTO MpoaykTa. B
KOMaHJIe¢ TIPOEKTa IISITh YEJIOBEK, y KaXJAOr0 W3 KOTOPHIX €CTh CBOW CHIJIHHBIC
CTOPOHBI U 00sIacTu Jyuisl pa3BUTUA. [IpoekT mpoaBUraeTcsi, HO Bbl 3aMEYaeTe, YTO
HEKOTOpbIE 3a7]a4M BBIMOJIHSIOTCS MEAJIEHHEE, YeM IUJIaHUPOBAJIOCh, U MEXKIY
YJIeHaMH KOMaH/]Ibl BO3HUKAIOT HEOOJIbIIME pa3Horiacusi. BaM HY>KHO HE TOJIKO
YOPaBJISTh CaMUM TPOEKTOM, HO U 3(P(EKTUBHO OpPraHM30BBIBATH PAOOTY
KOMaH/Ibl, 0OecrieunBas €€ CIuI0YEHHOCTh, MOTUBALIMIO U POAYKTUBHOCTD.

3amaHue:

1. Kakue meTonpl opranu3anui KOMaHIHOW paOOThl BbI Obl MPUMEHUIIN
JUTs TIOBBITIIEHUS A((HEKTUBHOCTH M CIIAXKEHHOCTH JICWCTBHI BaIllel KOMaH Ibl?

2. Kak OBl BbI MOIJIM OpraHHM30BaTh CBOH pabOYMil IMPOIECC, YTOOBI
3G (HEKTUBHO yOPABIATH TPOEKTOM, YACHSS TP ITOM BHUMAHUE Pa3BUTHIO
KOKJOTO 4YjeHAa KOMaHAbl M TMOJJICPKUBAS 3[0POBBIA OalaHC MEXTy padodunM U
JUYHBIM BpEMEHEM?

3anuwume omeem.

3aoanue 11.

Cumyayus

Bbl — HayanbHUK OT/ENA KPYITHOTO MPEIIPUATHS, B BallleM OIYMHEHUN
50 corpyanukoB. HekoTopble U3 HUX MOCTOSTHHO 00paIlaloTcs K BaM 3a COBETOM
WM PEKOMEHIalMel 1o BOIpPOcaM, KOTOPBIE A0HKHBI PEIIaTh CAaMOCTOSITENBHO,
TEM CaMbIM OTBJICKAsl BAC OT CPOYHBIX M BOXKHBIX JICII.

3aganue:
1. Kaxk Obl BbI NOCTYNHIIN B 3TOW CUTYyalUU?
2. EcTb 1 B clOKUBILIEHCS] CUTyallMy Ballla BUHA KaK PyKOBOJUTENs?

Sanuwume omeem.

3aoanue 12.

Cumyayus

BbI - aMOUIIMO3HBIN CHIEUAMCT, pa0OTAOIINN B KPYITHOW MEXTyHapOIHOU
KOMIIAaHUM YyX€ 5 JeT. Bbl HauMHamuM ¢ MO3UIMU MIIQJIIETO CHEUalncTa, U
Oylarogapsi yHopHOMY TPYAy U XOPOILIUM pe3yJibTaTaM, BBIPOCIH 10 PYKOBOIUTEIS
HeOosbIIoro otaena. KommaHus mpeaocTaBisieT XOPOIIME BO3MOXKHOCTH IS
Kapbe€pPHOrO0 POCTAa, HO YYBCTBYETE, UTO 3aCTPSUIA HA TEKYIIEW NOJKHOCTH. Bam
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KQKETCS, 4TO JOCTHUIJIA IOTOJIKA B paMKax TEKyUIEH CTPYKTYpbl U HE BUJIUTE
YETKHUX MYTEU NATBHEUIIETO MPOIBUKEHUS.

Bpl moceTwnn HECKOJBKO TPEHUHIOB IO JHUAEPCTBY M YHPABJIEHUIO,
OPOYUTAIM KHUTHM 110 CaMOpPa3BUTHIO, M JaKe OOMIAIMCh C KapbepHBIM
KOHCYJIbTAHTOM. Bbl 0CO3Hanu, 4TO 7 JAjJbHEWILIEro pocTa BaM HYyXKHA
YeTKas cTpaTerusi Npo(eCCHOHATBLHOTO PAa3BUTHSA, HO TIOKA UCIBITHIBACTE
TPYIAHOCTH C €€ (HOPMYITHPOBKOIA.

3adanue:

1.Kakue BHYTpeHHHE BO3MOXHOCTM B OpraHu3zanud Bam mocTymHbl st
po(eCCUOHATEHOTO Pa3BUTHSI?

2. Kakue BHenrHMe BO3MOXKHOCTH Bam moctymHbl 1t mpodecCroHaIbHOTO
pa3BUTHS?

3.Ha ocHoBe BbIIIen310KeHHON nHPopMaIu, chopmMyIupynTe
Ballly JIOJITOCPOYHYIO KaphepHYIO 1esib. O00CHYHTE BHIOOP ATOMU LIETH.

Otger:

3aoanue 13.

Cumyayus

VYdyeT Gpuznonorndeckux 0COOCHHOCTEH OpraHu3Ma UTPAeT KITFOUYEBYIO POJIb
B ychmemHoW u O0e30macHOW peanu3anuu TpodEecCHOHATHLHON JesTENHHOCTH.
UrHopupoBaHue 3TUX OCOOEHHOCTEM MOXKET TMPUBECTH K  CHIKEHUIO
MIPOU3BOAUTEIILHOCTH, YXYIIIEHUIO CAaMOYYBCTBUS, PA3BUTHIO TIPO(HECCHOHATBLHBIX
3a00JIeBaHUH ¥, B KOHEYHOM UTOTE, K CHIDKCHUIO Ka4eCTBA YKU3HHU.

Kaxnpii ueaoBek yHHKAJICH, U €ro OpraHu3M 00JIaJaeT WHIAUBHUIYaTbHBIMU
(U3HOIOTUYECKUMH XApAKTEPUCTUKAMHU, TAaKMMH KaK THUIl HEPBHOW CHCTEMBI,
0COOCHHOCTH OOMEHa BEIEeCTB, OMOPUTMBI, YPOBEHb (DU3UUECKON MOATOTOBKH,
COCTOSIHME 3J10pOBbsi M T.JA. Bce 3T (QakTopsl OKa3bIBAIOT BIMSHHE Ha
paboTOCOCOOHOCTh, YCTOMYUBOCTh K CTPECCY, CIOCOOHOCTh aAanTHpPOBATHCS K
Pa3IMYHBIM YCIOBUAM TpyJa U 3PGEKTUBHOCTH BHIMOIHEHUS TEX UM UHBIX 3a]1a4.

3aoanue:

1. Uto Takoe 3’proHOMHKa M KakOBa €€ pOJIb B OpraHU3alHUh pPabodvero

Mmecra?

2. Hackonbko BaXHO YUYUTHIBATH  (PUBHOJOTUYECKHE OCOOCHHOCTH
opraHm3Ma Ipu BeIOOpe Ipodeccuu B B Iporecce MpodhecCHOHAIBHOM
NEATEIbHOCTH?

3. Kakue mocnencTBusi s 3I0pPOBbS M TMPOU3BOJUTEIHLHOCTH MOTYT
BO3HHKHYTh TPH WTHOPUPOBAHUU (HUBHOJOTUYECKUX OCOOCHHOCTEH
opraHusma B npodecCuOHaTbHON NeATeTbHOCTH?

Otser:

3aoanue 14.

Cumyayus

Bbl — pykoBoauTens OTAeNa, KOTOPHI HEJABHO CTOJKHYJICS C 3aMETHBIM
CHIKEHHEM MOTHBALIUM U, KaK CJIEJCTBHUE, CAMOKOHTPOJISI Y OJTHOTO U3 KIIFOUEBBIX

35



COTPYJIHUKOB. PaHee 53TOT COTPYIHHMK IIOKa3bIBaJl BBICOKHE pE3yJIbTaThl, ObLI
WHUIIMATUBHBIM M OPTraHU30BAaHHBIM, HO B TOCJICJHHE HECKOJIbKO MECSIIEB CTall
MPOSIBIIATh MPOKPACTUHAIIMIO, YacTO OTBJIEKAThCA BO BpeMsi pabOThl U SIBHO
MOTEPSIT MHTEPEC K BHITIOJTHEHUIO 3a/1a4. Bac 6ecriokouT 3Ta cutyarus, mocKoJbKY
OHa BJIMSET HE TOJILKO Ha €ro MPOJyKTUBHOCTh, HO M MOXKET HEraTUBHO CKa3aThCs
Ha paboTe BCel KOMaH/IbI.

3anaHue:

1. Kakne meToapl caMOMOTHBAIMKM BbI ObI MPEIJIOKHIM WM ITOMOTIIN

HAaWTH COTPYJIHHKY, YTOOBI BOCCTAHOBHUTH €0 BHYTPEHHIOIO MOTHBAIUIO U

MOBBICUTh HHTEPEC K padboTe?

2. Kak BbI, Kak pYKOBOJHTENb, MOXKETE CIIOCOOCTBOBATh YKPEILUICHHUIO

CAaMOKOHTPOJISI Y COTPYIHUKA, HE TEPEeXoAsl K TOTaJIbHOMY KOHTPOJIIO, a

pa3BUBas €ro CaMOCTOSITEIILHOCTh?

OtBer:

3aoanue 15

Cumyayus

Bbl — HauanpHUK OTHAENa KPYMHOTO MPEANPUSATHS, B BalleM MOJYMHEHHUU
50 cotpyanukoB. HekoTopble W3 HUX TOCTOSIHHO OOpalaloTcs K BaM 332 COBETOM
WM PEKOMEHJAIMEN MO BOIpOcaM, KOTOPhIE JIOKHBI pellaTh CaAMOCTOSITEIBHO,
TE€M CaMBbIM OTBJIEKAsi BAC OT CPOUYHBIX U BaXKHBIX JIE]I.

3ananue:

1. Kaxk Obl BbI NOCTYNHIIN B 3TOU CUTyalUU?

2. EcTb 11 B cloKUBILIEHCS] CUTyallMy Ballla BUHA KaK PyKOBOJUTENs?
OrTger:

Tecmuposanue

Tecmosble 3a0anusi OMKpbImMo20 MUnd C pa3eepHymblM Omeemom.

Bonpoc 1.

lIpouumaiime mexcm u 3anuwiume pazeéprymolil 000CHOBAHHBII OMBEM.

JlaiiTe onpeaeneHrne NOHATUIM «IIOTCHIIUA», «MEHEIKEPCKUI MOTECHIUAT)
U OXapAKTEPU3YUTE MPUHIIUIIBI UX MOCTPOEHUS?

Tecmosgvie 3a0aHUsl  KOMOUHUPOBAHHO20 MUNA ¢ UHCHPYKYUel
10 8bINOIHEHUIO U KIIOYAMU NPABUTbHBIX OMEENO8:
Bonpoc 2. (xombunuposamnHvill, 0a308blil, ¢ bIOOPOM O0O0HO20 BEPHO2O

omeema uz wemuvlpex npeaﬂOcheHHblx u 060CHOBAHUEM 6‘bl60pa)

IIpouumaiime mexcm, 6vloepume NPAGUIbHBIL OMEem U 3anuuiume
apeymeHmsl, 000CHO8bl8aOWUe 8b1OOP Omeema.

CamMOMEHEKMEHT — 3TO CaMOCTOATENIBHOE, LIEJICHANPaBICHHOE U
CO3HATEJIbHOE YIMpaBiieHHE CO0OM, CBOMMHU JEHCTBUSMH, BPEMEHEM, JHEPTUEH,
3HAHUSIMU U IPYTUMHU PECYypCaMu ISl TOCTHXKEHHS! JIMUHBIX U POo(eccoHaIbHBIX
nenei. IT0 HeNpepPhIBHBIA MPOLIECC, BKIOYAIONIUN MIAHUPOBAHUE, OPraHU3aIHIo,
MOTHBAIIMIO, KOHTPOJb M aHaIM3 COOCTBEHHOW AesATeNbHOCTH. D(PPEeKTUBHBIN
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CaMOMEHE/DKMEHT MO3BOJIIET YEIOBEKY MAKCUMAJIbHO PACKPBITH CBOM MOTEHIIMAI
U JIOCTUYD KEJIAEMbIX Pe3yJIbTaTOB.

Kakoe W3 mnepedyuciieHHbIX YTBEpXKJICHUW HamOoJiee TOYHO pPAaCKPBIBAET
CYIIHOCTb CAMOMEHEIKMEHTA?

A) CaMOMEHEKMEHT CBOJAUTCS K YMEHHUIO TOBOPUTH «HET» IPYTUM JIIOJISIM
¥ n30eraTh BHITIOJHEHUS YY>KUX 3a]1a4.

b) CaMOMeHEMKMEHT — 3TO KOMIUIEKCHAs CHUCTeMa CaMOOpPraHHU3alllH,
BKJIFOYAOIIAs TUIAHWPOBAHUE, TIOCTAHOBKY IICJICH, YIMpaBIECHUE BPEMEHEM U
PHEPrUel, a TakkKe TOCTOSHHOE CaMOCOBEPIICHCTBOBAHUE JIsi JIOCTHKEHUS
JUYHBIX ¥ PO(HECCUOHATBHBIX PE3YJIHTATOB.

B) CamomeHeKMEHT 3aKiIro4aeTcsi B TOM, 4TOOBI paboTaTh KaK MOXHO
OO0JBIIIe, UTHOPUPYS OTIBIX U JIMYHBIE TOTPEOHOCTH.

I') CamOoMeHEeIKMEHT — 3TO MCKJIOUYMTEIBHO HaBBIK TaiM-MEHEIKMEHTA,
HE 3aTparuBarolni Apyrue acneKThl JUYHOU 3(PPEKTUBHOCTH.

3anumure BbIOPAHHBI OTBET M ApPryMEHTbhI, OOOCHOBBIBAIOIIKE BBHIOOD
OTBETA.

OtBer: (6ykBa) O0ocHOBaHuUE:

3adanus 3aKkpulmo20 muna:
Bonpoc 3. (3akpeimbiii, 6a3086biii, Ha YycMaHosieHUe COOMBEenCcmeusl)
IIpouumatime mexcm u ycmanosume coomeemcmsue.

CaMOMEHEIP)KMEHT OCHOBBIBAE€TCSI HAa TIOHMMAaHUU OCHOBHBIX (DYHKUIUH
yOpaBJIeHUs, TPUMEHHUTENIbHO K camomy cebe. Oco3HaHue HTUX GyHKUUN
MIOMOTaeT BbICTpauBaTh 3PGEKTUBHBIE CTPATETUH JIJIsl JOCTUXKEHUS LIEeTIEH.

CormnocTtaBbTe OCHOBHYIO (DYHKITHIO CAMOMEHEIPKMEHTa C COOTBETCTBYIOITUM
el METOJIOM peaJI3alluu:

OyHKIUA
Merton peanuzanuu
CaMOMCHCI’)KMCHTA

A.| IlmanupoBanue 1.| Texnuka “Tlomumopa” (Pomodoro Technique)
b.| Opranuzanus 2.| SMART-kpurepuu NoCTaHOBKH LieNel
B.| Motuanus 3.| Hpunuun 5S (Copruposka, Cucremarusanusi, ConepxaHue B

(camomoTHBaIus) guctore, Ctanaapruzanusi, CoBepIIICHCTBOBAHNE)
I. 4. JlemermpoBanwue 3amad (camomy cebe, eclii MPUMEHUMO, WIIH

KonTposbs u ananus

OLIEHKa BO3MOYXKHOCTU ayTCOPCUHTA)
5.| PerynspHas peduiekcusi U aHaIU3 BBIMOJTHEHHBIX 33124

Otser:
3anuwume 8viOpanubvle YUDPLL NOO COOMBEMCMBYIOUUMU OYKBAMU:
A | B | B | r |
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[IIxkana u KpUTEeprUN OLICHUBAHUS CUTYAILIMOHHOTO 3aIaHMUS:

Jlnamazon 6ajioB

Onucanue KpuTepus

90-100 ['myOoKwHii aHATN3 CUTYalluH, BBISIBJICHUE BCEX MPUUYUHHO-CIICICTBEHHBIX
CBsI3€H, IPETIOKEHHE 000CHOBAHHOTO, PEATTUCTUYHOTO U 3(PPEKTUBHOTO
[JIaHA ICWCTBUM.

75-89 BepHblil aHamn3 OCHOBHBIX ACHEKTOB CUTYallUH, MPEITIOKEHUE aICKBATHBIX,
HO YaCTUYHO HEJOCTAaTOYHO NMPOPa0OTaHHBIX WM C1a00 000CHOBAHHBIX
CILCHUH.
60-74 [ToBepXHOCTHBIN aHAJIN3, BHISIBJICHBI HE BCE MPOOJIEMBI, PEII0KEHBI
111a0JIOHHBIE MEPBI, €1a0asi CBSI3b MEX/1y aHAIM30M M PEIICHUEM.
1-59 HenonumaHnue CyTH CUTYalluH, HECIIOCOOHOCTH MPEJIOKUTh PELICHNE HITH

OTBCThHI, HC UMCIOIIUC OTHOLICHUA K JCTY.

KpI/ITCpI/II/I OLICHMBAHHA TCCTOBBIX BaﬂaHHﬁ:

Jlnama3on 6amioB

Onucanue KpuTepus

90-100 Cepiie  80% mpaBwibHbIX | OOyuaromuiics JEMOHCTPHUPYET
OTBETOB. Ny0OKOe T[O3HaHHE B OCBOCHHOM
MaTepuaie.
75-89 Cebiie  70% mpaBmibHbIX | OOyyaroniumcst  MaTepual  OCBOEH
OTBETOB. NOJHOCThIO,  0€3  CyIECTBEHHBIX
OIINOOK.
60-74 Ceobimie  50% mnpaBuwiibHbIX | OOyyarommuMcsi mMarepuail OCBOEH He
OTBETOB. MOJIHOCTBIO, HMMEIOTCSl 3HAUYMTEIbHBIC
poOeIbl B 3HAHUSIX.
1-59 Menee 50% mpaBunbHbIX | OOyuaromumcsi mMaTepuail HE OCBOEH,

OTBCTOB.

3HaHUs 00yyaronierocss Huxe 0a30BOro
YPOBHSL

Kputepuu ouenuBanus no KT-1:

JlnamnaszoH 6amioB

Onucanue KpuTepust

90-100 Cebime  80%  mpaBunbHBIX(OOYUaIOMUICS JIEMOHCTPUPYET TIIyOOKO€
OTBETOB C IIOJIHOMTO3HAHUE B OCBOEHHOM MaTepHae.
ApryMeHTalue.

75-89 Ceoiie  70%  mpaBuiIbHBIX[OOyUYaIOIIIMCS MaTepua OCBOEH
OTBETOB c TTOJTHOUMOJIHOCTBI0, 0€3 CYIIECTBEHHBIX OIIMOOK.
APTYMEHTALUEH.

60-74 Jlanbl mpaBwIIbHBIE OTBETHI, HOOOYJAOIUMCS ~ MaTepual  OCBOEH  HE
HEe 000CHOBaHA apryMEHTAIHsl [[TOJHOCTHIO, UMEIOTCS 3HAYUTENbHBIE

MpoOesIbl B 3HAHUSX.
1-59 Menee  50%  mpaBuiabHBIX|OOyYaIOUIMMCA MaTepHall He OCBOEH, 3HAHUS]
OTBETOB, HE 000CHOBaHAOOYJAIOIIETOCS HUXKE 0a30BOTO YPOBHS.
apryMeHTaLusl. 1
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Hrorosas onenka 3a KT npencrapisier coOoii cpeaHee apudmeTnaeckoe
0aJIOB IO KaXXI0OMY 3a/IaHUIO.

KT - 2.
Pa3nea.

Cumyayuonnoe 3a0anue

3aoanue 1.

Cumyayus

B coBpemMenHOM Mupe, HachIIIECHHOM HH(OpMalMei, 3agadyaMud U
TpeOoBaHUSIMHU, YMeHHE d(PPEKTUBHO yNpaBiIsTh COOOM CTAHOBUTCS KPUTHUYECKH
BOKHBIM (haKTOPOM JIJIsl JOCTHKEHHUS yCIexa Kak B podecCHOHANIbHOU cdepe, Tak
Y B JIMYHOU XkU3HU. CaMOMEHEI)KMEHT — 3TO HE MPOCTO IJIAHUPOBAHUE BPEMEHH,
ATO KOMIUIEKCHBIA TIOJAXOJ K YIPAaBJICHUIO CBOMMH PECYpCaMHU: BpPEMEHEM,
SHEPrueH, BHUMaHHEM " 3JI0POBBEM. B COYETaHUH c
HCIIOJIb30BaHUEM 3710POBbECOEPETAIOIINX TEXHOJIOTHH, CaMOMEHEPKMEHT
MO3BOJISIET CO3/1aTh YCTOMUMBBIN (DYyHIAaMEHT JIJIsl YCIICIIHOM M cOaJaHCUPOBAHHOU
JKU3HH.

NuBectummu B cedst — 3TO caMasi BRITOAHAS WHBECTHIIHS, KOTOPAsi TPUHECET
JABUJICH/IbI HA IPOTSKEHUU BCEUN BAILIEH KU3HU.

3aoanue:

1. [IpuBeauTe MPUMEPHI 310POBbECOSPETAIOIINX TEXHOJIOT UM,

2. IlpuBemure mpeuMyllecTBa MHTETPALMA  CAMOMEHEKMEHTa WU
3/10pOBbECOEPETratOIINX TEXHOJIOTUH.

3anuwume omeem.

3aoanue 2.

Cumyayus

AHHa - ONBITHBIA aHAJUTUK JaHHBIX, paboTaromias B JUHAMHUYHO
pa3BUBAIOIIEHCA TEXHOJOTHYecKol kommaHuu. Ee pabota TpeOyeT MOoCTOsTHHOU
KOHIIEHTpaIuu, o00paboTku Ooybmux 00beMOB HHGpOpMAIMK, pa3padOTKU
CIIOKHBIX aJTOPUTMOB W TIPUHSATHS PENICHUN HAa OCHOBE aHanmm3a JaHHBIX. OHa
MIPOBOJUT OOJIBIITYIO YAaCTh CBOETO Pab04Yero BpeMEeHH 32 KOMIIBIOTEPOM, YUaCTBYS
B OHJIAH-BCTpEYaX, CO3/1aBasi OTYETHI U 3aHUMAsICh KOJUPOBAHUEM.

B  mociaennue — Mecsibl AHHA  OTMEYaeT  CHUXKEHUE  CBOEH
pabotocriocoOHOCTH. OHa YyBCTBYET Cce€Osl MOCTOSIHHO YCTaBIIEH, HCIBITHIBACT
TPYJIHOCTH C KOHIIEHTpallMe BHUMAHMUSI, 4aCTO 3a0bIBACT ACTAIM U UCIHBITHIBACT
rojoBHble 0ou. OHa cTana 0osiee pa3ApaKUTEILHOM U UCTIBITHIBAET MPOOJIEMBI CO
CHOM. AHHAa [OHUMAEeT, YTO MpUYMHA €€ MpoOJeM KpOeTCs B COUYETAHUU
WHTEHCUBHOW YMCTBEHHOW HArpy3Kd W MaJOMOABMXKHOTO oOpasa ku3Hu. OHa
PEIKO BBIXOJMT M3 odrca BO BpeMs pabOTHI, a mociie padOThl €l X04eTCS TOJIBKO
OTIOXHYTbH Ha JTUBAHE.
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AHHa 3HaeT, 4YTO el HeoOXOJMMO M3MEHHUTh CBOM 00pa3 KU3HU, YTOOBI
YJIYYIIUTh CBO€ CAMOYYBCTBUE U MOBBICUTH PAOOTOCIIOCOOHOCTb, HO UCIBITHIBAET
TPYJHOCTH C IJIAHUPOBAHUEM U pealin3alreil U3MEeHEHUN.

3aoanue:

1. Ouenure, Kakue GakTOpbl B TEKyIleM o00pa3e  KWU3HU  AHHBI
CHOCOOCTBYIOT CHIDKEHHIO €€ pabOoTOCIOCOOHOCTH U YXY/UICHHIO
CaMOYyBCTBHS.

2. Pazpaboraiite myis AHHBI CTpATErHIO, HAMPABICHHYIO HAa JIOCTH)KCHHE
ONTUMAJBHOTO COYETaHUs (PU3NUECKOW U YMCTBEHHOW HAarpy3KH IS
MO//IeP KaHmsT BBICOKOW paboTOCITOCOOHOCTH.

3. Kakue MeTpuku MOKHO HCIOJIB30BaTh ISl OHEHKH 3(P(HEKTUBHOCTH
pazpabotanHoi crTparerun? Kak AHHAa CMOXET MOHATh, 4YTO €€
U3MEHEeHUs padoTaroT?

3anuwume omeem.

3aoanue 3.

Cumyayus

Bel — Momomol cnenuanucT, TOJIBKO HAYMHAKOIIMK CBOIO Kaphepy B
JUHAMUAYHO Pa3BHUBAIONIEHCS oOTpaciau. Bel moHMMaeTe, 4TO IS yCHEIIHOTO
MPOJBIDKEHUSI M COXPAHEHUS] KOHKYPEHTOCIOCOOHOCTH Ha PBIHKE Tpyaa BaMm
HEOOXOJMMO TOCTOSTHHO COBEPIICHCTBOBATH CBOM HABBIKM U 3HAHUA. OJHAKO BBI
CTaJKMBaeTeCh ¢ TMPOOJIEeMOM BbIOOpAa HAMPABICHUH [T  CaMOPAa3BUTHSL:
CYIIECTBYET OTPOMHOE KOJMYECTBO KYpPCOB, TPEHHWHTOB, BEOWHAPOB, KHUT U
JIPYTUX PECypCcoOB, U Bbl HE 3HAETE, C YEro HayaTh M HA YE€M COCPEIOTOUYMUTHCS,
yTOOBI Balle pa3BuTHE ObUIO HambOosiee dPHEKTUBHBIM U MPUHOCUIIO PEaTbHYIO
M0JIb3Y Balllei MPOoPECCUOHAIBHON AESATENbHOCTH.

3ananue:

1. Kakue xputepuu Bbl Obl MCHOJIB30BAIM JJIsl BHIOOpA HarpaBiIeHUMN

po(EeCcCCUOHANILHOTO CaMOPa3BUTHSI, YTOObl OHU COOTBETCTBOBAIM BallUM

TEKYILIUM LEISIM U NOTPEOHOCTSIM phIHKA Tpyaa?

2. [IpenyioxkuTe KOHKPETHBIE CTPATETUH U METOJbI, KOTOPHIE MOMOTYT

BaM HE TOJIbKO TOJYYUTh HOBBIC 3HAHWS W HABBIKH, HO W BHEAPUTHh UX B

MOBCEHEBHYIO pabOTy, YTOOBI 00ECIEYUTh PEATbHBINA MPOPECCUOHATBHBIN

pocCT.

3anuwume omeem.

3aoanue 4.

Cumyayus

Bbl — ombITHBIN crienuanucT, mpopadoTtaBimuii B cBoer cdepe Gosee 10
aet. Bamm npodeccuoHanbHble HaBBIKM M 3HAHUS XOPOUIO Pa3BUThl, U BbI
YCHENIHO CIpaBisieTech C TEeKyMMMH 3agadamu. OIHaKO Bbl YYBCTBYETE, YTO
po()eCCHOHANIBHBIN POCT 3aMEJIAJICS M BaM CTall0 CJIOKHEE HAXOJUTh HOBBIC
BBI30BHI U ICTOYHUKHA MOTHBAIIMU. BBl MOHUMAaeTe, 4TO JJI JATLHEHUIIEro pocTa U
COXpaHEHUs aKTyaJbHOCTH Ha pPBIHKE TpyJa HEOOXOJMMO BBIUTH 3a paMKd
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IPUBBIYHOTO W OCBOUTH HOBBIC OOJACTH 3HAHWHA WM YTIIyOWTH CYIIECTBYIOIIHE
KOMTICTCHIIHH.
3ananue:
1. Kakue moaxoapl kK mpoecCHOHATHPHOMY CaMOPa3BUTHIO MOTYT OBITh
HambOonee OPGEKTHUBHBIMU IS ONBITHOTO  CHEIHAINCTa, KOTOPBIH
CTPEeMHUTCSI K HOBBIM NPO(EeCCHOHATBHBIM TOPHU30HTAM M HINET HOBBIE
BBI30BbI?
2. Kak omnenuts 3QGEeKTHBHOCTH CBOETO CaMOPa3BUTHUS W yOETUTHCA,
YTO HOBBIE 3HAHWS W  HABBIKM  JICWCTBUTEIBHO  CIOCOOCTBYIOT
npoecCHOHATLHOMY POCTY U COOTBETCTBYIOT TPEOOBAHUSM PHIHKA?
3anuwume omeem.

3aoanue 5.

Cumyayus

B coBpemeHHOM Mupe, Iie€ TPaHUIBI MEXKIY padOTON M JTUYHOW KU3HBIO
4acTO pPa3MbBIBAIOTCS, yYMEHHE T'pPaMOTHO IUIAHUPOBATh padboyee W CBOOOTHOE
BpEMs CTAHOBUTCSI ~ KJIFOYEBBIM  (DAaKTOpPOM  JIJIsl  TIOJJICPKAHHUSI  BBICOKOM
paboTOCIOCOOHOCTH W MpeAoTBpalleHuss  BbiropaHus.  OddexTuBHOE
IUTAHUPOBAHKUE TO3BOJISIET HE TOJBKO YCHEBAaTh BBIMOIHITH BCE HEOOXOIUMBIC
3aJja4M, HO U HAXOJUTh BPEMsI AJIsl OT/IbIXa, BOCCTAHOBJICHHUS U CAMOPA3BUTHS, YTO
B KOHEYHOM UTOTE TIOJIOKUTEIIBHO CKA3bIBACTCS HA MPOU3BOIUTEIHBHOCTH M 00IIIEM
0JIaronoTyYuH.

3aoanue:

1. TlepeuncnuTe OCHOBHBIE TPUHIIMITHI ITTAHUPOBAHUS pa00YEro BPEMEHHU.

2. Ilepeuncnure OCHOBHBIE TPHHIMIBI TUTAHUPOBAHHUS  CBOOOJIHOTO
BpPEMEHU.

Sanuwmume omeem.

OTBeT:

3adanue 6.

Cumyayus

Bel  —  BBICOKOKBANM(UIMPOBAHHBIA  CHEUUATUCT,  JOCTUTIIUMA
OMPENICTICHHOTO «IOTOJKa» B CBOEM HbIHENIHEH KommaHuu. Bce paboune
MIPOIIECCHI OTJIAKEHBI, 33a7]a4U CTaJM PyTUHHBIMHU, & BOBMOYKHOCTHU JIJI1 KAPbEPHOTO
pocTa BHYTpPU OTHEJIa BPEMEHHO OTCYTCTBYIOT. BBl 4yBCTByeTe, 4YTO Ball
JMYHOCTHBIN U TTPO(ECCHOHATIBHBIN MOTEHIINA UCTIOIB3YETCs HE B MOJTHOU Mepe,
YTO TPUBOAWT K OIIYHICHUIO TPO(YECCHOHATBLHOTO 3aCTOSi W CHUKEHUIO
BOBJICYEHHOCTH B JEATEIBHOCTh KOMIIAHUH.

3aganue:

1. Kakue crparernu paclumpeHus «30HbI CBOETO BIUSHUS U

pean3anuy MOTEHIMAa Bbl MOXKETE UCMOJIb30BaTh, HE MEHSS MECTa

paboThI?
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2. Kak BbI OyjeTe moaiepKuBaTh OAIaHC MEXKAY BBIMOJHEHUEM
TEKYIINX 0053aHHOCTEN U MTOMCKOM HOBBIX TOUYEK POCTA, YTOOBI HE
JIOMYCTUTh CHIDKEHHS KaueCTBAa OCHOBHOM pabOThHI?

Sanuwume omeem.

OTBeT:

3aoanue 7.

Cumyayus

B  Bameli kOMaHae €CThb  COTPYAHUK C  BBICOKMM  YPOBHEM
MHTEJJIEKTYaJIbHOTO M TBOPYECKOrO0 TMOTEHIMAaa, KOTOPBIM BBHIMOJHSIET CBOU
3a71a4M OBICTpEE U KaueCTBEHHEee ocTalbHbIX. OHAKO BBl 3aMeUaeTe, YTO OH 4acTo
MPOSIBIISIET MACCUBHOCTh, OEPET Ha ce0sl MEHBIIIE OTBETCTBEHHOCTH, YeM MOT Obl, U
NPaKTUYECKU HE TMPOSBISET HWHUIIMATUBBI, BBIMNOJHAS  TOJBKO  CTPOTO
npeAnrucanHblii (PyHKIIMOHAI. Bl MOHMMaeTe, YTO MOTEHIUANI 3TOTO COTPYIHHUKA
OCTaeTCsl HEPEATM30BaHHbBIM, a 3TO MOTEPSI JJIsl Pa3BUTUS BCETO OTAENA.

3ananue:

1. Kakue ynpaBineHueckue NEUCTBUS BbI MpEAIpUMETe, YTOObI MOMOYb

COTPYJHUKY PACKPBITh CBOM CKPBITBII JIMYHOCTHBIN MOTEHIINA?

2. Kakue Oapbepbl (JIMYHBIE WM OpPraHU3alMOHHBIE) MOTYT MELIATh

COTPYJHUKY MPOSIBJISITh MHULIMATUBY U KaK UX MOKHO YCTPaHUTh?

3anuwume omeem.

Ortger:

3aoanue 8.

Cumyayus

Bel — pykoBoauTenp npoekta. B Bamieil komaHje paboTaeT COTPYIHHUK,
00J1a1atoNMi YHUKAIBHBIMU KOMIETEHIIMSIMUA U BBICOKUM TOTeHIIManoM. OiHaKo
n3-3a OBICTPOro TeMIla pabOThl M TMOCTOSHHOTO «TYIIEHHUS MOXKApoBy» (perieHus
CPOUYHBIX M BHEIUJIAHOBBIX 3aJ1ay) Y HEro MPaKTUYECKH HE OCTAeTCs BPEMEHU Ha
npodeccuoHaIbHOEe O0ydYeHHE, ydacTHe B KOH(EPEHIMAX U H3YyYCHHE HOBBIX
texHonoruid. COTpyJHUK HAYMHACT BBIPAXKATh HEIOBOJBCTBO TEM, 4YTO €ro
poeCCHOHAIBHOE PA3BUTHE «CTOMT Ha MECTE», W IOJYMBIBAaeT 00 yxoJe B
KOMIIAaHUIO, TJ€ IPEAYCMOTPEHBI IporpaMMbl oOydeHHUs. Bel moHmMaere, 4TO
IIOTEPS ATOTO CHEIUAINCTa KPUTHIHA IS IIPOCKTA.

3apanue:

1. Kakne koHKpeTHBIE HHCTPYMEHTHI OpraHU3alud pad0overo BpEMEH! U

MPOIIECCOB BBI MPEJIOKUTE BHEAPUTH, YTOOBI COTPYJHHUK MOT pPa3BUBATh

CBOM MOTEHIINAJ, HE OTBJICKAsACh OT TEKYIIHUX 3a/1a4 MpoeKTa?

2. Kak wu3MeHuTh KyJbTYypy VYIpaBJICHUS B KOMaHIE, YTOOBI

npodeCCUOHAIBHOE ~ pa3BUTHE  IEpecTajo  BOCHPUHUMATBCS  Kak

«OTBJICUCHHE OT  paboThl» W  CTajJ0  4YacThbl0  MOBCEIHEBHOM

npodeCCUOHATILHON JIeATEIIbHOCTH?

Sanuwume omeem.

OTBerT:
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Tecmuposanue

Tecmosbie 3a0anuss OMKPbIMO20 MUNA C PA3BEPHYMbLM OMBEHOM.

Bonpoc 1.

IIpoyumarime mexcm u 3anumiume pazeépHymviil 000CHOBAHHIL OMBEN.

JlaiiTe onpeaeneHne NOHATUIM «ITOTCHIMAI, «JIMYHOCTHBIN MMOTEHIUAD U
OXapakTepU3yruTe MPUHITUIBI €r0 POPMUPOBAHUS U PA3BUTHUS B
po(hecCHOHANBHON NesATENbHOCTH?

Tecmogvle 3a0anus _KOMOUHUPOBAHHO20 —MUNA ¢ UHCMPYKYyuel
10 8bINOJHEHUIO U KII0YaMU NPABUTIbHbIX OMEEnOo8.

Bonpoc 2. (xombunuposamnHvill, 0a308blil, ¢ bIOOPOM O0O0HO20 BEPHO2O

omeema u3 uemuipex npeoyloHCeHHbIX U 000CHOBAHUEM 8blOOPA)

Ilpouumaiime mexcm, 6vloepume NPAGUIbHBIL OMEem U 3anuuiume
apeymenmsl, 000CHO8bl8aOWUe 8b1OOP Omeema.

JIMYHOCTHBIN MOTeHIMal B MNpOo(ecCUOHATBHOM AESTENbHOCTH — 3TO
COBOKYIHOCTb MHAMBHUAYaJIbHBIX KAa4eCTB, CIIOCOOHOCTEH M PECypCcOB UEIOBEKA,
KOTOpbIE TO3BOJISIIOT €My YCHEIIHO aJanTHUPOBAThCS, pa3BUBATHCA U d(PPEKTUBHO
JIEHCTBOBATh B paboueil cpeie, JOCTUTAsT KaK JUYHBIX, TAK U OPTaHU3AIMOHHBIX
nesneil. Pa3BuTue 3TOr0 MOTEHITMANA SBISETCS 3aJ0TOM YCHEIIHOW Kaphephl B
JIOJITOCPOYHOU MEPCIIEKTUBE.

Kakoe "3 mepedyncieHHBIX YTBEPKICHHA HamOoJiee TOYHO PACKPBIBAET
CYIIHOCTh  Pa3BUTUS  JUYHOCTHOTO TMOTEHIMaga B  MpodecCHOHATbHOU
NEATEIHLHOCTU?

A) PazButHe NMYHOCTHOrO MOTEHIMANA 3aKJIIOYAeTCs B MPUOOPETEHHUU
UCKIIIOUUTENbHO TEXHUYECKUX HABBIKOB, HEOOXOAMMBIX JJIi BBIMNOJHEHUSA
KOHKPETHOH pabOTHI.

b) Pa3ButHe JIMYHOCTHOrO NOTEHIMAla — 3TO MPOIECC PACKPBITUA U
COBEPILIEHCTBOBAHUS KOMIUIEKCA JIMYHOCTHBIX KayeCTB, TAKUX KaK CAMOCO3HAHUE,
KPEaTUBHOCTb, HSMOLIMOHAJBHBIM HWHTEJUIEKT M CTPECCOYCTOMYMBOCTb, MJIA
MOBBIIIIEHUS MPOdeCCHOHATBHOMN 2(P(HEKTUBHOCTH U OJIarONOJTyus.

B) Pa3BuTne TMYHOCTHOTO MOTEHIIMANIA CBOJIUTCS K JIOCTHKEHUIO BHICOKOTO
cTaTyca ¥ MaTepHaIbHOTO OJIarOnoayyns.

[') Pa3Butve NWYHOCTHOTO TMOTEHIIMATA JIOCTUTACTCS TYTEM IOJHOTO
COOTBETCTBUSl OXKUIAHHUSIM PYKOBOJCTBAa 0€3 yueTa COOCTBEHHBIX HHTEPECOB U
CTPEMJICHUU.

3anuiuTe BHIOpAHHBIM OTBET U ApPryMEHTHI, OOOCHOBBIBAIOIIHE BHIOOD
OTBETA.

OTtBert: (6byknsa)

OobocHoBaHme:

3adanus 3akpblmozo muna:
Bonpoc 3. (3akpeimbiii, 6a3086biii, Ha YCMAHOBIEHUE COOMBEMCMEUs)
Ilpouumanime mexcm u ycmanogume cOOmeemcmeaue.
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JIMYHOCTHBIN MOTEHIMAI MEHEIKepa TECHO CBA3aH C €ro 3MOLMOHAIbHBIM
uHTeiektoM (OU), KoTopblid sBAsSieTCs BakHEHIIMM (AKTOpoM ycrmexa B
YOPABJICHUH JIOABMU U CIOXKHBIMH TPOEKTaMU. DMOLUMOHAIbHBIA MHTEIUIEKT
BKJIIOYAET B ce0s PsiJ] KIIOUYEBBIX KOMIIOHEHTOB, KOTOPbIE HEOOXOIMMO Pa3BUBATD.

ComnocTaBbTe KOMIIOHEHT SMOILMOHAIBHOIO HWHTEUIEKTa (10 MOJENH
["'oynmaHna) ¢ HanOoJee TOUHBIM €r0 OMMCAHUEM:

Kommonent €)4!

A. CnocobHoCTb 3pdEeKTUBHO BO3AEMCTBOBATL Ha
CamocosHanme (Self- amoumn 4 rl/lj)qj)nop,el‘/'l MOTI/IQVI oBaTb UX W
Awareness) Py ' P

pa3peLlatb KOHOAUKTBI.

b.| Camoperynsuus (Self- [2.| Tlonumanue >MoOIMH, MOTPEOHOCTEH W MOTHBOB
Regulation) JIPYTHUX JIFOJICH; CIIOCOOHOCTD K SMITATHH.

B. Ilonumanne COOCTBEHHBIX OSMOLMH, CHJIBHBIX U
ConuanpHas YyTKOCTb

CIa0bIX CTOPOH, a TaKXKe WX BIHUSHUA Ha
(ammaTus)

OKpYKaIOIIHX.

['.| Ympasnenue

B3aMMOOTHOUICHUSIMHA
(Relationship Management)

YMeHHe KOHTPOJUPOBATH WM MEPEHANPaBIATH
JNECTPYKTUBHBIE UMITYJIbCHI U SMOLIUH.

5./ CnocoOHOCTh  BBICTpauMBaTb  CEThb  IOJIE3HBIX
KOHTAaKTOB M 3(PQPEKTHBHO B3aUMOJICHCTBOBATH C
Pa3JIMIHBIMU 3aUHTCPCCOBAHHBIMU CTOPOHAMMU.

OrtBerT:

3anuwume 8vibpanubie yugppsvt OO cOOMEEMCMEYIOUUMU OYKEBAMU.

A

b B I

Illxana n KPpUTCPHUH OLICHUBAHWA CUTYallMOHHOTO 3a/{aHHs:

Jlnamazon Gayios

Onucanue Kpurepust

90-100

['myGoKMii aHAIN3 CUTYallUH, BBISIBICHUE BCEX PUYUHHO-CIIEACTBEHHBIX
CBsI3€H, MpeIoKeHne 000CHOBaHHOTO, PEAIMCTHYHOTO U 3(h(peKTUBHOTO
IJ1aHa JEUCTBUN.

75-89

BeprIfI aHaJIN3 OCHOBHLIX ACIICKTOB CUTYyallUH, IPCAJIOKCHUC aICKBATHLIX,
HO YaCTUYHO HEJIOCTATOYHO MPOPAOOTAHHBIX MIIH CJ1a00 000CHOBAHHBIX
CLICHUM.

60-74

[ToBepXHOCTHBIN aHAITN3, BHISIBJICHBI HE BCE MTPOOJIEMBI, MPEII0KECHBI
11a0JIOHHBIE MEPBI, ClIa0asi CBSI3h MEXKAY aHAJIM30M U PEUICHUEM.

1-59

Henonnmanue cyT cuTyanuu, HeClOCOOHOCTh MPEATIOKUTD PELICHUE WU

OTBCTHI, HC UMCIOIIUC OTHOIICHUSA K JCITY.

Kpurepun onieHrBaHHS TECTOBBIX 33JaHUM:

JlnanasoH OaioB

Onucanue KpuTepus

90-100

Cebiie  80% mpaBmibHbIX | OOyuarouuiics JIEMOHCTPHUPYET
OTBETOB. ryOOKOe TO3HAaHHE B OCBOSHHOM
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MmaTepuaie.
75-89 Cebiie  70% mpaBmibHbIX | OOyyaromumcsi  MaTepual  OCBOEH
OTBETOB. MIOJIHOCTHIO, 0e3  CyIIeCTBEHHBIX
OIINOOK.
60-74 Ceobimie  50% mnpaBuwibHbIX | OOyyarommuMcsi mMaTtepuail OCBOEH He
OTBETOB. MOJIHOCTBIO, HMMEIOTCSl 3HAUYUTEIbHBIC
poOeIbl B 3HAHUSIX.
1-59 Menee 50% mpaBunbHbIX | OOyuaromuMmcsi mMaTepuail HE OCBOEH,
OTBETOB. 3HaHUs 00ydaronierocss Huxe 0a30BOro
YPOBHSI.

Kputepuu ouenuBanus no KT-2:

JlnanazoH Oansos Onucanue KpuTepus

90-100 Cebime  80%  mpaBunbHBIX(OOYUaIOMUICS JIEMOHCTPUPYET TIIyOOKO€
OTBETOB. [I0O3HAHUE B OCBOCHHOM MaTepHalle.

75-89 Cebimie  70%  npaBunbHBIX(OO0yUarOIIUMCS Marepuan OCBOEH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLTHOOK.

60-74 Cebime  50%  npaBunbHBIXOOydaromuMcsi  MaTepual  OCBOEH  HE
OTBETOB. MIOJIHOCTHIO, UMEIOTCS 3HAYUTENbHBIE

MpoOesIbl B 3HAHUSX.
1-59 Menee  50%  mpaBuiabHBIX|OOyYaIOUIMMCA MaTepHall He OCBOEH, 3HAHUS]

OTBETOB. 0OyyJaronerocs Hike 6a30BOro YpOBHSI.

Htorosas omnenka 3a KT mpencraBnser coboii cpemHee apupmMeTHdeckoe
OaJIJIOB O KaXKI0MY 3aJaHUIO.

5.5. OmnmcaHue JOMONMHHUTENIBHBIX MaTepUajoB H  OOOpYyIOBaHUS,
HEO0OXOIMMBIX JJIsl BEITIOJIHEHUS IPOBEPOUHBIX 3aJIaHUM (npu Heobxooumocmu).

He tpeGyeTcsi.

6. @opMbI NPOMEKYTOYHOM ATTECTALUM, KPUTEPHH U LIKAJIA
OLICHUBAHUS, TUIIOBbIC OLICHOYHbIC MATEPHAJIBI 10 JUCLUILIMHE

6.1. TIpomexxyTouHass arrectauusi (dPK3aM€H) MPOBOAMUTCS B MHUCHbMEHHOU
dbopme. OOydaromuiics MojydaeT dK3aMEHAIMOHHBIN OWJIET C BapUaHTaMH 3ajad.
OOyuaromuiicsi ToJly4aeT YUCThle MAapKUPOBAHHBIE JHUCTHI OyMmMaru Jis 3arucein
peleHust 3ajgad, 3aTeM MPUCTyNaeT K pemeHuto. HeoOXoaumo naTh OTBET B
MHUCHbMEHHOM BHJIe, TOAPOOHO H3JIOKHUB XOJ| PEIICHUs, MPU HEOOXOIUMOCTU
3aBEPIIUTh PEIICHUE BHIBOJIAMH.

Paznen 1. OCHOBBI MEHEIKMEHTA B HEIIPOU3BOJACTBEHHOM chepe

Tema 1.1. CymHocTs M cnenuuka HenmpoOu3BOACTBEHHOH cdepbl.
OIIK 1.1
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Tecmosvle 3a0anus omKpslimo2o muna ¢ paseepHynbimM Omeemom.

Bonpoc 1
IIpouumaiime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEN.
Kaxkue CTpaTEeTuu CaMOMEHEIKMEHTA MO3BOJIIOT MaKCUMaJbHO

G)CI)CI)GKTI/IBHO HCITI0JIb30BaTb CBOU PECYPCHhI, BKIKOYasd BPEMs, SOHCPIrurO0 WM 3HAHUA,
IJI1 peajin3alvu 1jiaHa CaMOpaSBI/ITI/IH?

Bonpoc 2

IIpouumatime mexcm u 3anuwiume pa3zeépHymoiti 000CHOBAHHbBI OMBEM.

Kakum 00pa3omM 0CO3HaHHOE UCIIOJIB30BAHME CBOUX PECYPCOB, OCOOEHHO
BPEMEHHBIX, BIUSET HAa CIOCOOHOCTHh UEJOBEKAa K CAMOPA3BUTHIO U JIOCTHKEHUIO
JOJITOCPOYHBIX IIeJIel B paMKaxX caMOMEHEHDKMEHTA?

Bonpoc 3

lIpouumaiime mexcm u 3anuwiume pazeépHymolil 060CHOBAHHBIU OMBEM.

Kakue meross! yripaBieHusi CBOMM BpeMeHeM Hanbosee d(PGeKTUBHbBI s
MPEOJOJICHUs]  MPOKPACTHMHAIMM W TIOBBIINICHUS  NPOJYKTUBHOCTU B
MPOIIECCe CAMOPA3BUTHS, YIUTHIBAS MPUHIIUITBI CAMOMEHEIKMEHTA?

Sanuwume omeem.

Bonpoc 4

Ilpouumaiime mexcm u 3anuwume pazeEpHymvlii 000CHOBAHHBIU OMBEEM.

Kto crosm y ucrtokoB (opMupoBaHHS IUCHUILIMHBI «CaMOMEHEIKMEHT)
KaK B OTE€UECTBEHHOW MPAKTUKE TaK U 3apy0exom?

Sanuwume omeem.

Tecmosbie 3a0anusi _KOMOUHUPOBAHHO20 — MUNd ¢ UHCMPYKyuell
10 8bINOJIHEHUIO U KIHOYAMU NPABUTLHBIX OMBEMO8.

Bonpoc 5. (kombunuposanmwlll, nosvblueHHbI, C 6blOOPOM HECKOIbKUX
BAPUAHMOB8 OMEema U3 NPeOlONCEHHbIX U PA3BEPHYMbIM 000CHO8AHUEM 8b100PA)

Ilpouumatime mekcm, 6vlbepume nNpPasUlIbHLIE OMBEMbl U 3ANUULUME
apeymenmol, 000CHO8bl8aOWUe 8b1OOP OMBEMO8.

CoBpeMeHHBIE TCHJICHIIMHM aBTOMATH3AIlMd M PA3BUTHS HCKYCCTBEHHOTO
MHTEIJICKTA MPHUBOJIAT K COKPAIICHUIO Pa00OYNX MECT B HEKOTOPBIX OTPACIISX.

Kakme  pgelictBus  cleayeT — NPEANPUHATH  PAOOTHHKY,  YTOOBI
MHUHHMHU3UPOBATh PUCK MOTEPH PAaOOTHI M OCTaBAaThCS BOCTPEOOBAHHBIM HA PHIHKE
Tpyna?

A) ConpOoTHBIATHCS BHEIPEHUIO HOBBIX TEXHOJIOTHI U MIBITATHCSI COXPAHUTh
IIPUBBIYHBIC METOJIBI Pa0OTHI;

b) AKTMBHO M3y4aTh HOBBIC TEXHOJOTHH M MPUOOPETAaTh HABBIKK PAOOTHI C
WCKYCCTBCHHBIM MHTE/UICKTOM M aBTOMAaTU3UPOBAHHBIMHA CHCTEMaMH;

B) IlepexBasmdunmpoBatbcst B NpodeccHio, HE  IMOABESPKCHHYIO
aBTOMaTH3alNK (HarIpuMep, B cepy yCIyT WU KPEaTUBHBIC UHIYCTPHH);
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I') IlonmaraTbCst Ha OMBIT M CTaX PAOOTHI, CUUTASL, YTO ATOTO JTOCTATOUHO JIJISI
coXpaHeHHUs paboyero Mecra;

1) Pa3BuBath «rmOKME  HaBBIKW»  (3MOIMOHAJIBHBIM  WHTEJUICKT,
KpPEaTHBHOCTb, KPUTHICCKOE MBIIIJICHUE ), KOTOPBIC CJI0KHO aBTOMATU3UPOBATh.

3anuwume evlOpanmvie omeemvl U apeymeHmvl, 0O0CHO8bIEAIOWUE BbIOOD
omeema.

OtBer: (OykBBI)

OO0ocHOBaHHE:

Bonpoc 6. (kombOunuposamHvlll, NOBLIUEHHBIN, C 6bIOOPOM HECKONbKUX
8apUAHMO8 OMEema U3 NPeolOHCEHHbIX U PA36EPHYMbIM 000CHOBAHUEM 6b1O0PA)

Ilpouumatime mexcm, @vibepume NpasuIbHbIE OMEEeMbl U 3aNUUIUME
apeymenmsl, 000CHOBbIBAIOWUE 8bIOOP OMBEMO8.

Nuxenep-koHcTpyktop MBanoBa E.C. xoder ocraBaThCsi BOCTPEOOBAHHBIM
CHEIMAIIMCTOM B CBOEH OOJaCTH B YCJIOBHAX aBTOMATH3AIlMM W POOOTHU3AIMH
IPOM3BOJICTBEHHBIX MPOIIECCOB.

Kakne marm el creayer NPEANPUHATH ISl MOCTPOCHHUS TPACKTOPHU
npodeccnoHaIsHOTO pocTa?

A) CoBepIieHCTBOBATh HABBIKH PYYHOTO MMPOCKTUPOBAHMUS;

b) OcBouTh HaBBIKM TPOTPAMMHPOBAHHUS W PabOTBl C CHCTEMaMH
aBTOMATHU3UPOBAHHOTO MPOSKTHUPOBAHNS,

B) N3yuuTh OCHOBBI pOOOTOTEXHUKH M aBTOMATU3AIUU MTPOU3BOICTBEHHBIX
MPOIIECCOB;

[') Pa3BuBaTh HaBBHIKM YyNOPABJICHHUS MPOCKTaMU M yMeHHE paboTaTh B
KOMaH/IE;

JI) CuutaTh, YTO MHOTOJICTHUH OMBIT PaOOTHI SBIAETCS JAOCTATOYHOU
rapaHTHel CTaOMIILHOTO TPYI0YCTPONCTBA.

3anuwume 6viOpanHble omeemvl U apeymMeHmsl, 0O0CHO8bIBAIOWUE 8bLOOD
omeema.

OtBeT: (OyKBBI)

O6ocHoBaHuUeE:

3adanus 3aKkpulmo20 muna:

Bonpoc 7. (3axpvimulii, 6a3086viii, Ha ycmMano8ieHue Coomeemcmausi)

Ilpouumanme mexcm u ycmanogume cOOmeemcmaue.

[ImaHnnpoBanue 1ene NeperoBopoB - BAXKHBIA JTAll B CAMOMEHEKMEHTE,
MO3BOJIAIOIIMN OINpPEAETUTh HANpaBiIeHUE JBUKEHHS WU OpPraHU30BaTh CBOIO
NESTeNIbHOCTh I JIOCTMDKEHHS — JKeJaeMoro  pesyiprata.  OddexTuBHOE
IUTAaHUPOBAHKE LI€TIeH TIEPErOBOPOB OMUPAETCS HA ONPEIeNICHHbIE MPUHIIUTIBI.

CooTHecuTe KaXXIbIi U3 TIEPEYUCICHHBIX TPUHIIMIIOB TUIAHUPOBAHUS TIeTIeiH
IIEPErOBOPOB C €r0 XapaKTEPUCTUKOM.

K kaxmod mo3unuu, JaHHOM B JIeBOM  crTosOue, mojadepure

COOTBCTCTBYIOIIYIO ITO3UIIMIO M3 IIPABOT'O CTOJ'I6IIal
‘ Pecypc | XapakTepucTuka ‘
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A. | KOHKpETHOCTh 1. | Hemn nAOmMKHBI OBITH JIOCTHKUMBIMH, PEATUCTUYHBIMH H
COOTBETCTBOBATh BO3MOYKHOCTSIM U OTPAaHUYECHUSIM

b. | U3mepumocth 2. | Hemn nomxHBI OBITh Y€TKO C(HOPMYIUPOBAHBI, OJHO3HAYHBIMH
Y IOHSITHBIMU

B. | JloctrmxxumocThb 3. | Henm momkHBI OBITH MPUBSI3aHBI K OMPEICICHHOMY CPOKY WIIH
NIEpHOJly BPEMEHHU.

I'. | AkTyanbHOCTh 4. | Hemn gomxHBI OBITh  PEJIEBAHTHBIMU, 3HAYUMBIMU U

COOTBCTCTBOBATDH O6H_II/IM HCHHOCTAM U IPUOPUTCTAM

5. | Henu nomxkHBI OBITH BBIpAXKEHBI B KOHKPETHBIX IMOKA3aTelsX,
NO3BOJIAIOIIMX OLIEHUTh POTPECC U PE3YJIbTAT

3anuwume 8viOpantvle YUGpPvlL OO COOMBEMCMBYIOWUMU OVKBAMU:

A b B I

Bonpoc 8. (3axpoimeiil, 6a3060vlil, Ha ycmanoeieHue cOOMEemcmeus)

Ipouumatime mexcm u ycmanosume coomeemcmeue

B coBpemenHoMm mmpe, rje padora 4acTo TPeOyeT BBICOKOW YMCTBEHHOM
AKTUBHOCTH, a CTPECC CTall HEOThEMJIEMOW 4YacThiO JKHU3HH, KpalHE Ba)XHO
Hay4uThCsl S(O(PEKTUBHO IUIAHUPOBATH CBOe BpeMs. ONTHMaabHOE COYCTaHHE
YMCTBCHHOM M (PH3UYECKOW HArpy3kd — KIIOY K IOJJICPKAHUIO BBICOKOM
paboTOCIOCOOHOCTH, COXPAHEHUIO 3JI0POBbsS U TIOCTHKEHUIO TAPMOHUU B JKU3HHU.

YCcTaHOBUTE COOTBETCTBHE MEXKAY THUIIOM JCATEIBHOCTH M HauboJjee
MOJIXOJAIIMM BPEMEHEM JUIsl €€ BBIMIOJIHCHUS C TOYKH 3PCHHS (U3HOJIOTHH U
POAYKTHBHOCTH.

K xaoicooti  nosuyuu, oOannou 6 aesom  cmoadbye, noobepume
COOMBEMCMBYIOWYI0 NOZUYUIO U3 NPABO20 CMONOYA.

Tun nesarenbHOCTH Pexomenayemoe Bpems

A. | Bemmonnenne Hamnbonee cioxHbeix U | 1. | [Tocneobenennoe Bpems (14:00 - 16:00)
TPEOYIONTMX KOHIICHTPAITUH 3314

b. | Boimmonnenne pyTtuHHBIX U MeHee | 2. | Hauano pa6ouero aus (9:00 - 11:00)
CIIOXHBIX 3a/1a4

B. | IIpoBenenue COBCIIIAaHUH u | 3. | Konen pa6ouero aus (16:00 - 18:00)
00CYXKICHUI
I'. | AkTuBHas (u3nyecKas pa3MHHKA 4. | B cepeaune pabdouero aus (12:00 - 13:00)
5. | Ha npoTsikeHnu Bcero aHs
Ortser:
3anuwume 8vibpanuvle YUppol OO COOMBEMCMBYIOUUMU OYKBAMU.
A b B r

Bonpoc 9. (3axpvimuiii, 6a3086wiii, Ha ycmanogieHue coomeemcmausi)

Ilpouumavme mexcm u ycmanogume coOOmeencmeue

Meromonorndeckue OCHOBBI CAMOMEHEIKMEHTa BKIIOYAIOT B  CeOs
pasnuYHBIC TOAXOMbI K OpTaHW3alluu JIMYHOW JESATEIBbHOCTH U Pa3BUTHUIO
CyOBEKTHOCTH MeEHemkepa. Kaxapli W3 OTUX TMOAXOJOB HMEET CBOIO
bunocodckyro u npakTUIecKyro 0asy.
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ConocraBbTe KOHIEHNIMIO/METO CaMOMEHEKMEHTA C €ro KJIIHUYEeBOM
XapaKTePUCTUKOM:

Konueniwst / Metos Xapaxktepuctuka / CyTb
A. KoHuenuus «J1M4yHOro 1. N .
IIpomecc ananm3a COOCTBEHHBIX JICUCTBUH C IIETHIO
CTPATETHYECKOTO
W3BJICUCHUS OIBITA U KOPPEKIIUH MTOBEJICHHUS B Oy TIyIIEM.
TUTAHUPOBAHUS
b. 2.| OmpeneneHne TOJTOCPOIHOTO BUACHUS (MUCCHH) U

PediiexcuBHBIH MOIX0
COTJIACOBAHHE C HUM TEKYIIUX MOBCEIHEBHBIX 3a7a4.

B. 3. Oco3Hanue ceOs1 TBOPIIOM CBOCH JKH3HH U JIEATEITHLHOCTH,
IIpuntumn cyOBEKTHOCTH
MIPUHATHE OTBETCTBEHHOCTH 33 BCE TIPOUCXOAINE COOBITHSI.

I 4. Hcmnonp3oBaHHE aITOPUTMOB, YEK-JTHCTOB U
TexHomOrnYecKuit MoIX0.1 CTaHIAPTU3UPOBAHHBIX HHCTPYMEHTOB ISl aBTOMATHU3AIUHI
PYTHHHBIX 33/1a4.

5. PaboTa UCKIIIOUUTENHHO O BHEIITHUM HUHCTPYKIUAM
PYKOBOACTBaA AJId MUHUMU3AIUN JINYHBIX PUCKOB.

Otser:
3anuwume 8vibpanuvle YUppol OO COOMBEMCMBYIOUUMU OYKBAMU.
A b B r

Bonpoc 10 (3akpeimeiii, 6a308biil, ¢ 8b100POM 00OHO20 8EPHOCO OMEEMA)

Ilpouumaiime mexcm u 8vlbepume NPABUILHLIL OMBEM.

OmuuM  u3  (QyHIaMEHTAJIbHBIX  METOAOJOTMYECKMX  OCHOBaHUH
CaMOMEHE/DKMEHTAa  SIBJIETCS NOHUMaHUE pecypcoB JHYHOCTU. Kakoe U3
NEPEUYUCIICHHBIX TOHATUN ONpenesieT CHOCOOHOCTh YeJIOBEKa CO3HATEIbHO
YIPABJISITH CBOMM BPEMEHEM, BHUMAHUEM U DHEPTUEH ISl TOCTHKEHUS LIEJIen?

A) Camoopranuzanuss —  CIHOCOOHOCTh  CHUCTEMbI  (JIMYHOCTH)
yIOpsI0YMBATh CBO€ B3aMMOJCHCTBUE C BHEIIHEH CPEAOM U BHYTPEHHUMU
MPOLIECCAMH.

b) PeakTuBHOCTH — CIIOCOOHOCTH OBICTPO pearupoBaTh Ha KOO0 BHEITHUIMA
3arnpoc.

B) [enerupoBanue — mnepekiiagplBaHUE OTBETCTBEHHOCTH 3a PE3yibTaT Ha
JPYTUX YYaCTHUKOB Ipoliecca.

[') ABTOMaTHU3M — TOJIHOE OTCYTCTBUE YYacTHsl CO3HAHUS B BBIITOJIHEHHUU
npodeCCHOHANIBHBIX 3a]1a4.

Ortser:

Tema 1.2. UcTtopusi pa3BUTHA MEHEIKMEHTAa B HENMPOU3BOJACTBEHHOM
chepe. OIIK-1.1

Tecmoegvle 3a0anusi OMKpPLIMO20 MUNA C PA3BEPHYHILIM OMBENIOM.

Bonpoc 1.

IIpouumaiime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEN.
KakuMyu OCHOBHBIMHU 3TamlaMd MOXHO MPEACTaBUTh HCTOPU3M Pa3BUTHS
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METOJIOB YIIPaBJICHUsS BpeMeHeM ?

Bonpoc 2.
IIpouumaiime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEN.

OObsicauTe, Kak A(G(YEKTUBHO paCHOpPSIKATECS BPEMEHHBIM PECYPCOM,
WCIIOJIB3YS CXEMY YTPaBIICHUS BPEMEHEM?

Bonpoc 3.

Ipouumatime mexcm u 3anuwiume pazeéprymoiti 000CHOBAHHbBI OMBEM.

HazoBuTe OCHOBHBIE NPUHLHUIIBI TIOCTPOCHHUSI CHUCTEMBI YIPaBJICHUSA
b.®pankinuHa.

Bonpoc 4.

lIpouumaiime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEN.

B kakux cutyanusx HaumbOosiee >(P(EKTUBHBIM SIBISETCS HCIOJIb30BaHHUE
MeTo/1a, mpeasioxkeHHoro Jl. Dizenxayspom?

Tecmosvie 3a0aHUs KOM6uHuD06aHH020 Mmuna__ ¢ UHCMpPYKYuel
No 6bINOJIHEHUIO U KTIIOYAMU NPABUSIbHBIX ONnl6enioes.

Bonpoc 5. (xombunuposammulii, 6a3086vlii, € 66100pOM 00HO20 BEPHO20
omeema u3 yemvlpex npeodioHCeHHbIX U 000CHO8aHUEM 8b100pa)

IIpouumaiime mexcm, 6vloepume NPAGUIbHBIL OMEem U 3anuuiume
apeymenmsl, 000CHO8bl8aOWUe 8b1OOP Omeema.

NBanoB MBaH, BBITYCKHUK TEXHUYECKOTO BYy3a, IUIAHUPYET CBOIO
npodecCUOHANIBHYIO Kapbepy. Kakue nedcTBusi eMy cieAyeT MpearnpuHsITh B
MEePBYIO Ouepe/lb, YTOOBI ONPENEeIUTh HAMpaBICHUE CBOETO MPO(PECCHOHATHLHOTO
pa3BUTHS?

A) Cpazy xe HavaTh pacchbliaTh Pe3IOME BO BCE KOMIAHUU, 3aHUMAIOIINECs
pa3pabOTKON MPOrPaMMHOTO 00CCIICUCHNS,

b) IloceTuTs sipMapKy BakaHCUI U y3HATh O JOCTYIHBIX BAKaHCHSIX;

B) IlpoBectn camoaHaian3 CBOMX MHTEPECOB, CKJIOHHOCTEH, CIIOCOOHOCTEH 1
LICHHOCTEH;

I') CocraButh CHHCOK BCeX BO3MOXHBIX mpodeccuii B chepe [T wu
Clly4ailHbIM 00pa3oM BbIOpaTh OJIHY U3 HUX.

3anuwume 6vlOpaHHbLL Oomeem U apsymeHmovl, 000CHO8bl8arOUjUe GblOOP

omeema.
OtBeT: (6ykBa)
O6ocHOBaHHE:

Bonpoc 6. (kombunuposauHwili, NOBLILEHHBIU, C 6blOOPOM HECKOJIbKUX
8apUAHMO8 0meema U3 NPeolOHCEHHbIX U PA38ePHYMbIM 000CHO8aHUEM 8b1600pa)
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IIpouumanime mekcm, 6vlbepume npasuibHbvle OMBEMbl U 3ANUULUME
apeymenmsl, 000CHO8bl8aOuUe 8b1OOP OMEEMOs.

Crynentka IletpoBa M.M. HCHIBITBIBAET MOCTOSHHBIN CTpECC M3-3a y4eObl,
noApabOTKHU U JTMYHBIX TTPOOIIEM.

Kakne cmocoObl HCIOIB30BaHUS CBOOOJHOTO BpPEMEHH TIOMOTYT CH
BOCCTAHOBUTh CWJIBI, pPa3BUTh TBOPYECKUE CIOCOOHOCTH W  YJIyYIIUTH
IICUXO0JIOTHYECKOe OJ1aromnorydue?

A) IlpoBomuTh BcE CBOOOMHOE BpEeMs B COLMAIBHBIX CETAX, UYTOOBI
paccinabuThCs U OTBIICYHCS OT MPOOJIEM;

b) 3anumatscs pusndeckoit akTHBHOCTBIO (CIIOPT, TAHIIBI, HOTa);

B) TIlocBsimate BpeMs TBOPYECKMM 3aHATHSIM (PHCOBAaHHE, MY3bIKa,
MHACATENIbCTBO);

I') Uckntounts noapaboTKy;

J) TTocTOSSHHO aHAJM3UPOBATh CBOM IMPOOJEMbI W HETaTUBHBIE SMOIIUH,
YTOOBI HANTH UX TIPHYHHBEI.

3anuwume 6vlOpanuble omeemvl U apeyMeHmvl, 000CHO8blEaOWUe GblOOP
omeema.

OtBeT: (OyKBBI)

O6ocHoBaHMeE:

3adanus 3aKkpulmo20 muna:

Bonpoc 7. (3akpeimbwiii, 6a3086blii, Ha YycmMaHosieHue cOOmMeenmcmaeust)

IIpouumanme mexcm u ycmanogume cOOmeemcmaue.

VYmpaBieHue TMYHBIM BPEMEHEM MEHEIKEpa TECHO CBS3aHO C MPUHIIMITAMHU
camoMmeHe/pKMeHTa. OTHUM U3 KJIIOYEBBIX HMHCTPYMEHTOB [IJISl  ONpENeTeHUs
IPUOPUTETOB SBIIAECTCS MaTpuila DW3eHXayspa, KOTopas MOMOTaeT paclpeaesiuTh
3alaud MO CTENEHM BaXXHOCTU U CpoYHOCTU. HempaBuibHOE pacripesesenue
NPUBOJUT K TOMY, YTO MEHEDKEp TPATHT BpEeMs Ha «TYIICHUE TIOKAPOBY,
UTHOPHUPYS CTPATETHUCCKH BaXKHBIC 3a/1a4H.

ConocTaBbTe KXABIM M3 YETHIPEX KBAJAPAHTOB MATPUIBI DW3€HXaydpa C
HanOoJiee TOIXOMAIIAM THUIIOM JEHCTBUM, KOTOPHIE JOJDKCH MIPEANPUHSATH
MEHEJIKED:

KBanpant N
Pexomenayemoe neiicTBue MeHekepa
(CpOYHOCTH/BaKHOCTH )

A.| Baxno u Cpouyno 1.| Jeneruposath (M1 aBTOMAaTU3UPOBATH)

Hecpouno u BaxxHO 2.| Hemennenno Bemonuuth (Kpusuc, «Iloxap»)
B. 3.| IlnanupoBanue W  BBIIOJHEHHUE (cTparerwus,

CpoO4HO U HEBAXKHO

npoHIaKTUKA)

[.| HecpouHO u HEBaXHO 4. HckmouuTh U3 crUcKa Jiedn (ycTas TpaTa BpeMEHH )

3anuwume 8viOpantvle YUPPvL OO COOMBEMCMBYIOWUMU OVKBAMU:

A b B I
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Bonpoc 8. (3axkpvimutii, 6a308biii, Ha YCMaHo81eHue COOmeemcmaus)

IIpoyumatime mexcm u ycmanosume coomsemcmaue.

D¢ dhexTuBHOE MIaHUPOBaHUE CBOOOJHOTO BpEMEHH U O0pb0a co cTpeccoM
HAlpSIMyI0 BJIMSIOT Ha MPOAYKTHBHOCTh. MEHEIKEp JODKEH HE TOJIBKO
IJIAHUPOBATh pabodee BPEMs, HO U BBIJCIATh BpeMs Ha BOCCTAHOBJICHHUE, YTOOBI
n30eXKaTh BBITOPAHHS W COXPAHUTh KOTHUTHUBHBIC (yHKIWH. Pa3znudnpie BUbI
OTJIbIXa U BOCCTAHOBJICHUS TIO-PA3HOMY BIIMSIOT Ha 0011e€ COCTOSIHHE.

ComnoctaBbTe  KaXIbIA  BHJ  JACSITCILHOCTH,  HANpPaBICHHBIA  Ha
BOCCTAHOBJICHME, C €ro OCHOBHBIM BO3JIEHCTBUEM Ha OpraHuU3M U
paboTOCIIOCOOHOCTh MEHEKEpA:

Bua BoccTaHOBUTENBHOM ACSTENBHOCTH OcHoBHOU DddekT
A. 1.| BoccranoBnenue YMCTBEHHOU
AdpoOHBIE  (PU3UUECKUE  YIPAKHEHUS
KOHIIGHTPALlMN U CHSTHE JIETKOI'O CTpecca
(6er, rutaBaHUE)
(MUKpoOTIay3Bbl).
b. 2.| CHumxeHue oOOIIEr0 ypOBHS KOpPTH30Ja H

[IpakTrka 0CO3HAHHOCTH (MEIUTALINS )
YIIy4IIeHHE KadyecTBa CHa.

B.| BeimonmHenwe — pyTMHHBIX — Aen,  He (3. VYiydlieHHWe ~— KpPOBOCHAaOKEHHS  MO3ra,

TpeOYIOIUX YMCTBEHHOTO HAIPSKEHUS MOBBIIIEHUE BBIHOCIMBOCTH U YPOBHSA
(paboTa B camy, OeciiebHast TPOTYJIKaA) SHEPTHH Ha CIEAYIOIINI pabounii IeHb.
I. 4.| CHmKeHue HalpsDKEHHs B IUIa3ax M IIEE,

[TonHbIiA OTKAa3 OT pabOTHI B BBIXOIHBIC

o BOCCTAHOBJICHHE KpPaTKOBPEMEHHOM
(g poBOii TETOKC)

pabodeii maMsTy.

5.| BoccraHoBiieHME 4yBCTBAa KOHTPOJIS U
o011ell yJOBJIETBOPEHHOCTH JKU3HBIO.

Ortser:
3anuwume 8viOpanHbvle YUDPLL NOO COOMBEMCMBYIOUUMU OYKBAMU:
A b B I

Bonpoc 9. (3axkpvimoiii, 6a3zo8vlii, Ha ycmaHoBIeHUE COOMBEMCMBUSL)

Ilpoyumanime mexcm u ycmanosume coomseemcmaue.

OddexTuBHOE TIaHUpPOBAHME pabodyero U  CBOOOJAHOTO  BPEMEHU
NpEeAnojaraeT  HUCIOJb30BAaHWE  PA3IUYHBIX  TEXHUK, HAMpaBICHHBIX  Ha
ONTUMU3ALIUIO TPOAYKTUBHOCTH U MOJAepKaHue OanaHca.

ComnocTaBbTe TEXHUKY IUIAHUPOBAHMUS C €€ OCHOBHOM I1EJbI0 WIH
XapAKTEPUCTUKOM:

Texuuka

OcHoBHas 11e71b / XapaKTeprucTuKa
MJIaHUPOBAHUA

—

A.| Taiim-0okcunr (Time- OnpeneneHre W BBIOJHEHHE HaWbOoiee BaXXHBIX 3a/ad,

boxing) KOTOPBIC TPUHOCSIT HAMOOJIBIINI pe3yJIbTar.
b.| Tlpunuun [Tapero [2.| ®ukcupyiite BpemMs B KaJleHAApe Uil  BBINOJIHEHUSA
(mpasuito 80/20) KOHKPETHOH 3a/1a4¥, OTPaHU4MBAas €ro MPOJOJIKUTEIBHOCTb.
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TexHuka
OcHoBHas 11eb / XapakTepucTHKa
IUTAHUPOBAHUS
B.| Merog «Cpemb (3. BpiieneHue pe3epBHOrO BPEMEHM Ul PELIEHUS BHE3AITHO
JATYHIKY» BO3HUKAIOIIKX 3a1a4.
I. 4.| BrpimosHeHne camMoil HENPUSATHOM WIIM CIIOXKHOW 3a/ladd B
Bydepnoe Bpems
Hauaye pabovero JHs.
5.| Pa3OuBaiite Oonpmme 3amaun  Ha Oojee MeIKHE U
BBITNIOJIHUMBIE 110133 Ja4H.
OrTger:
3anuwume 8vibpanuvle YUGPLL NOO COOMBEMCMBYIOUUMU OYKEAMU:
A b B r

Bonpoc 10. (3axpvimulil, 6a308bili, ¢ 6bIOOPOM 0OHO2O NPABUTLHOSO
omeema)

IIpouumaiime mexcm u 8vlOepume NPAGUILHBILU OMEBEN.

Kakas w3 mnepeducineHHbIX TEXHHK IUIAaHUPOBaHUS pPabo4yero BpEeMEHH
HauOonee 2¢GGEKTUBHO MOMoOraer OOpOTbCS C  MPOKpAcTHHAIMEH U
OTKJIa/IbIBAHUEM CIIOKHBIX 3a7a4?

A) Pa30OuBKa Cl0KHOM 3a7ja4 Ha MEJIKHUE MO3aJauH.

b) Brigenenune OydepHoro BpeMeHM Ha CIyd4ail HEMPEIBUACHHBIX
00CTOSITENTBCTB.

B) Brimonaenune camoii HeMpUSATHOM 3a7a4u B Hadaje pabovero THS.

I') VBenudenne nmpogoKUTENHHOCTA pabodero JAHS IS 3aBEPIICHUS] BCEX
Jen.

OrTger:

Tema 1.3. HopMaTuBHO-IPpaBOBO€ peryJiMpOBaHUE [1eSITEJbHOCTH B
HenpousBoAcTBeHHOM cpepe. OIITK-1.1

Tecmoegvle 3a0anusi OMKpPLIMO20 MUNA C PA3BEPHYHILIM OMBENOM.

Bonpoc 1.

IIpouumaiime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEMN.

B uwem 3akmoyaercss CymHOCTh M COJEP)KAHUE  YNPABICHUYECKOU
NEITEIHLHOCTU?

Bonpoc 2.

Ilpouumatime mexcm u 3anuwiume pa3zeépHymawiil 000CHOBAHHbIL OMBEN.

Kakyio ponb WrpatoT TpUHIUIB pallMOHATBHOW OpraHu3aluyd Tpyla B
JeSATeTbHOCTH COBPEMEHHBIX OpTaHU3aIuii?

Bonpoc 3.
IIpouumanime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEN.
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OObsicHUTE 3aBUCUMOCTb MPOU3BOAUTENBHOCTH YIPABIEHYECKOTO TPY/Ia OT
COCTOSIHMSI pabOUUX MECT U YCJIOBHUH, B KOTOPBIX TPYJIUTCS MEHEKEP?

Bonpoc 4.

IIpouumatime mexcm u 3anuwiume pazeEPHYmMuli 000CHOBAHHBLIL OMBEM.

HazoBuTe BHABI HOPM, KOTOpBIE OIpPENEICHHBIM 00pa3oM (QOpPMUPYIOT
YIPaBIEHYECKYIO KYIbTYPY.

Tecmosvie 3a0aHUsl  KOMOUHUPOBAHHO20 MUNA ¢ UHCHPYKYUel
10 8bINOIHEHUIO U KIIOYAMU NPABUTbHBIX OMEEMO8:
Bonpoc 5. (xombunuposamnHvlll, 0a308vlil, ¢ bIOOPOM O0O0HO20 BEPHO2O

omeema u3 uemsuipex npeoyloHCeHHbIX U 000CHOBAHUEM 8blOOPA)

IIpouumanime mexcm, 6vloepume NPAGUIbHBIL OMEem U 3anuuiume
apeymenmsl, 000CHO8bl8aOWUe 8b1OOP Omeema.

WccnenoBanusi MOKa3bIBAIOT, YTO peryyspHas ¢u3nueckas aKTHBHOCTD
MOJIOKUTENBHO  BIUSET HA  KOTHUTHUBHBbIE  (QYHKIMHM U YMCTBEHHYIO
paboTOCIIOCOOHOCT.

Kakoe m3 mepedmcClieHHBIX YTBEPXKICHHUM JIydIlle BCETO OOBSCHSET CBS3b
MeXIy (PU3NIecKOil aKTUBHOCTBHIO M YITYUIIICHUEM YMCTBEHHOU JEATETLHOCTH ?

A) dusnveckas aKTHBHOCTh CHMYKAET MOTPEOHOCTh MO3Ta B KUCJIOPOJIE, UTO
YMEHBIIIAET YTOMJISIEMOCTb;

b) ®usnueckass akTUBHOCTbh CTUMYJHPYET BhIpAaOOTKY TOPMOHOB cTpecca,
KOTOPBIE MOBBIIIAIOT KOHLIEHTPALIMIO BHUMAHUSI;

B) ®wusunueckass akTUBHOCTb YIy4lllaeT KpOBOOOpalleHWEe B MO3re H
CIIOCOOCTBYET BbIpabOTKE HEHpOTpoPuUecKux (HAKTOPOB, MOACPKUBAIOIINX
310pOBbE HEMPOHOB;

I') ®uznyeckast akTUBHOCTh CHUKAET YPOBEHb META00JIM3Ma, YTO MPUBOIUT
K 9KOHOMUU SHEPIUU JJIsI YMCTBEHHOW JIE€ATEIBHOCTH.

3anuwume 6vlOpaHHbLL Oomeem U apsymeHmovl, 000CHO8bl8arOUjUe GblOOP

omeema.
OtBer: (ObykBa)
OO0ocHoBaHue:

Bonpoc 6. (kombunuposaumwiii, 0a3086vili, € 8bIOOPOM 00HO20 BEPHO20
omeema u3 uemuipex npeoyloHCeHHbIX U 000CHOBAHUEM 8blOOPA)

IIpouumanime mexcm, 6vloepume NPAGUIbHBIL OMEem U 3anuuiume
apeymenmsl, 000CHO8bl8aOWUe 8b1OOP Omeema.

MeHemxep MpOeKTa CTOJKHYJCS C CHUTyallMei, Korja OJIMH W3 YJICHOB
KOMaH/Ibl TTOCTOSIHHO OIa3/JbIBA€T HA COBEIAHMS, YTO MPUBOJMUT K 3aJCp:KKaM B
00CYyXIeHIN, HEOOXOJUMOCTH TOBTOPHO OOBSCHAThL MaTepHal U CHUKCHUIO
o01elt MpOAYKTUBHOCTH KOMaHbl. MEHEKep X0UeT PeluTh 3Ty MpoodsieMy, He
JEMOTUBUPYSI COTPYAHUKA U COXPAHUB €0 MOTEHI[MA B KOMaH/E.
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Kakoe w3 crnenyromux AeiicTBUi  MeHemxkepa Oyner  Haubosee
3 PEKTUBHBIM U COOTBETCTBYIOIIUM MPHUHIIUIIAM TPAMOTHOM OpTraHU3alMH €ro
paboThI B TAaHHOM CUTyaIuu?

A) Hckmounth COTpyJIHUKA W3 KOMAHJbI MPOEKTa, TaK KaK €ro MoBeJeHUE
TOPMO3HUT BECH MTPOIIECC;

b) Ilpomomkarh WUrHOPUPOBATH MPOOIEMY, HAACSICh, YTO COTPYIHHUK Cam
UCIIPABUTCS;

B) IlpoBectu wuHAMBHUIYATBHYIO O€ceqy C COTPYIHHKOM, BBISICHUTH
MPUYUHBI €r0 OMO3JaHUN U MPEJIOKUTh COBMECTHBIC IMyTHU PEUIECHHUS, BO3MOXKHO,
CKOPPEKTHPOBaB rpadK BCTPEU WM paboUure MPOIecCHl;

I') IlyGnwm4HO OTYMTATh COTPYJHHMKA Tiepe] BCEW KOMAHIOW, YTOOBI
[I0Ka3aTh, YTO TAKOE MOBEICHUE HEIOITY CTUMO.

3anuwume 6vlOpaHHbLL omeem U apaymeHmovl, 000CHO8bl8arUjUe GblOOP

omeema.
OtBeT: (6ykBa)
O0ocHOBaHueE:

3ajlaHKsl 3aKPBITOrO THIIA:

Bonpoc 7. (3akpvimulii, 6a306blil, Ha yCMAHOBIEHUE COOMEENCMBUS)

Ilpouumanme mexcm u ycmanogume cOOmeemcmaue.

Opranuzanusi  ACSATENBHOCTH  MEHekepa  TpedyeT  3(¢dEeKTUBHOTO
pacrpezielieHus: BpeMeHH MEXAY Pa3IMYHbIMU BHUJAMU JEATeIbHOCTU. B Teopun
MEHE/KMEHTA BBIICSIOT YEThIPE OCHOBHBIE POJM WJIM BHJA JCSATEIbHOCTH,
KOTOpbIE MEHE/IKEP BBINOIHIET €KEIHEBHO, U KaXKJas U3 HUX TpeOyeT ocoboro
M0JIX0/1a K pacIipe/ie]ICHIIO BPEMEHHU.

ConoctaBbTe KaXIbIi W3 TEPEYUCICHHBIX THUIIOB EATEIHHOCTH (COTIACHO
Teopur MuH1Oepra) ¢ ero KJr0ueBbIM HaIPaBICHUEM:

Tun gestenbHOCTH (POJIB) ®dokyc JlearenbHOCTH

A. 1.| Tlouck, coop u 06paboTka MHPOPMAIIMK U3 BHEIIHEH U
MeXIIMYHOCTHBIE POJIH o
BHYTpPEHHEH CpeIbl.

b. 2.| Hcnoap3oBaHue CBOUX IOJIHOMOYHUU hias: |
WNHudpopmanroHHbIE poIH WHULMUPOBAHUSA  M3MCHCHMH M PACHpENCICHUS
pecypcoB.
B.| Pomu JIITP (mun, (3. BwimonmHenue [PEACTaBUTEIbCKUX GbyHKIMH,
MPUHUMAIOIIUX PELLICHMS) HAaCTaBHUYECTBO U PYKOBOJCTBO.
I. 4.| Benmenue meperoBopoB U paboTa ¢ BHEUIHHMHU

Crparerndeckue poiau
napTHepamH.

5. Onpenenenne OyaylIuX HaNpaBlICHUW Pa3BUTHS U
perieHre MpoOIEMHBIX CUTYALHH.

OrTger:
3anuwume 8vibpanuvle YUDPvL NOO COOMBEMCMBYIOUUMU OYKBAMU:
A | B | B | r |
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Bonpoc 8. (3akpvimulii, 6a3086biil, Ha ycmMaHosieHue coOomeencmas)

Ilpouumanme mexcm u ycmanogume coomeemcmaue.

OddexTuBHAs opraHu3alusl JACATEILHOCTH MEHEIKepa BKIIOYAeT B cels
paBUJIbLHOE JIENIETUPOBAHUE TOJHOMOYMH. JlenerupoBanue — 3TO HE MPOCTO
nepeiada  3aJaHus, HO M HAJACJIIEHHE MOJYMHEHHOT0  HE0oOXOJMMbIMU
MTOJITHOMOYHSIMU M OTBETCTBCHHOCTHIO.

ConoctaBbTe TUI TOJTHOMOYHM, KOTOPBIE MOXET JEIETUPOBATh MEHEKED,
C IPUMEPOM AEHUCTBUN MOAUYUHEHHOIO:

Tun nenerupoBanus

o [Ipumep neicTBUSI MOAYUHEHHOTO
IIOJIHOMOYNN

A. 1.| IlomumHEHHBIN CaMOCTOSATENBHO NMPUHUMAET pPEIICHUE U

WNudopmupoBanue

BBITTOJTHSET €T0, HE CTaBsl PyKOBOAMTEINS B U3BECTHOCTH O
(nHbOpMAITHOHHAS POJIH)

KOHEYHOM pPe3yJbTaTe.

b. 2.| TlomumHEHHBIN BBIMIOJNHSET 3aJaHhe, HO TMepel €ro
PexomennoBartb N
peanu3anue 0053aH  COOOIIUTH PYKOBOJIUTEIIO O
(KOHCYJIbTaTUBHAS POJIb)
MIPUHATOM PELICHUH U IPUYUHAX BBIOOpA.

B.| JleiictBoBaTh mo (3. IlogumHEeHHBIH coOWpaeT MaHHBIE MO MPEATOKCHHBIM
HHCTPYKIUH (TMHEWHas PYKOBOIMUTEIEM BapHaHTaM MU IIPEACTABIIAET OTYET C
poJib) aHaJIM30M U BBIBOJIOM O HAWJIy4IlIeM BapHaHTe.

I'.| [elicTBOBaThH 4.| IloguuHEeHHBIM BBINOJIHAET TOJBKO TO, YTO €My MPSIMO
CaMOCTOSITeNNbHO  (TIOJTHAs NPENUCcaHo pPYyKOBOAMTENEM, Oe3 IMpaBa NPUHUMATH
aBTOHOMUS) pEIIeHUs CaMOCTOSITENIBHO.

5.| TomumHEeHHBIN coOupaeT HHPOPMAILIMIO U OTIIPABIISET €€
PYKOBOJUTEINIO Cpa3y TOCIe MONTydeHHs, 0e3 KaKoro-
160 aHau3a.

OTtBeT:
3anuwume 8viOpanuvle YUGPvL NOO COOMBEMCMBYIOUUMU OYKEAMU:
A b B T

Bonpoc 9. (3akpvimuiii, 6a306blil, Ha yCMAHO8IeHUEe COOMEENCMBLS)

IIpoyumatime mexcm u ycmanosume coomsemcmaue.

Db dexTnBHAsS OpraHu3anus ACSITEILHOCTH MEHEIDKEpa TNpernosiaraet
UCTIONIb30BaHUE Pa3HOOOpa3HBIX TOAXOAOB K VYIPABICHUIO KOMAaHIOH W
IIPOIECCaMH.

ComnocraBbTe ponb WM (YHKIHIO MEHEIKepa C COOTBETCTBYIOIIEH
TEXHOJIOTHEH WJIM MPUHITUIIOM YTIPABJICHHS:

Pons / ®ynknus

Texnomnorus / [lpunnmn ynpaBieHUs
MEHeIKepa

A.| TlocranoBka 3amau mepen |l.| Cucremarnueckas oOpaTHasi CBsI3b U PETYJSIPHBIE BCTPEUH
[OTYMHEHHBIMU OJIMH Ha OJIMH.
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Ponb / Oynkmms

Texunonorus / [Tpuniun ynpasieHus
MEHeKepa

b. O — 2.| Metoxn SMART i1  1OCTaHOBKM  KOHKPETHBIX,
o3 HI:) TATOR U3MEPHUMBIX, JTOCTHKUMBIX, aKTyaJIbHBIX U OTPaHUYCHHBIX
pesy 10 BPEMEHU LIENIEH.

B. 3.| HcnonpzoBanue OKR (ueneil M KIIIOUEBBIX pPE3YJIbTaTOB)
Pa3Butne xoMaH bl N
IUIs1 COTJIACOBAHUS LIETIEH.

I. 4.| Wcnonb3oBanue cuctembl KPI (kimroueBwIX MokazaTeneit
MoTuBanus KOMaHIbI
3¢ (HEeKTHBHOCTH) JIJIsl OTCIICKUBAHUS TIpOrpecca.

5.| JenernpoBaHue OTBETCTBEHHOCTH U MOJHOMOYHMA.

Ortser:
3anuwume 8vibpanuvle YUGpol NOO COOMBEMCMBYIOUUMU OYKBAMU:
A b B r

Bonpoc 10. (3axpeimewiii, 6a308b1ii, ¢ 86100POM 00HO20 BePHO2O OMEEema)

Ilpouumaiime mexcm u gvlbepume nNPasUIbHLLL OMBEEN.

Kakoii w3 mepeynuciaeHHBIX MPUHIUIIOB SBISETCS  KIIOYEBBIM  JJIS
b (HEKTUBHON OpraHM3aIuu JIEATeILHOCTH MEHEIDKepa, OPUEHTUPOBAHHON Ha
pe3ynbTaT, mpu padboTe ¢ KoMaHA0H?

A) MakcumanbHOE BOBJICUCHHE PYKOBOAMTEIS BO BCE OIEpAllMOHHbBIC
3a71a4¥ KOMaH/Ibl.

b) Co3nanue npo3payHoOl CHUCTEMbl KOMMYHHUKAIIMH, B KOTOPOWU KaKIbIH
COTPYJIHUK TTOHUMAET CBOM IIEJIM M POJIb B OOIIEM IIpoI1iecce.

B) Coxpanenue Bceit uHpopMaIy 1 MPUHATHE PEIICHUH TOJIBKO Ha YPOBHE
PYKOBOJIUTEIIS.

I') IlomHoe OTCyTCTBHE KOHTPOJS HajJ pabOTOM MOJYMHEHHBIX B IEISIX
MIPOSIBJICHHSI IOBEPHSL.

OtBer:

Tema 1.4. IlIpodeccuoHanbHbie KOMIETEHIIUM MEHeIXKepa B
Henpou3BoacTBeHHOoM cpepe. OIIK-1.1

Tecmogble 3a0anusi OMKPLIMO20 MUNA C PA36EPHYIMbIM OMBEMOM.
Bonpoc 1.

IIpouumaiime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEN.
OxapakTepu3yiTe MOHATHE MOTUBALIUUA U CAMOMOTHBAIIUN ?

Bonpoc 2.
IIpouumaiime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEN.
KakoBa koHeuHas 11€J1b MOTUBAIIUA U CAMOMOTHUBALINU ?
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Bonpoc 3.

IIpouumaiime mexcm u 3anuwiume pazeépHymsiii 000CHOBAHHBIU OMEBEN.

OxapakTepu3yiiTe OCHOBHblE Teopuu MoTuBanuu. Kakue oO0mme u
OTJIMYUTEJIbHBIC YEPThI OHU UMEIOT?

Bonpoc 4.

IIpouumatime mexcm u 3anuwiume pazeEpHYmMulil 000CHOBAHHbBIL OMBEM.

Kakve xKOHGMIUKTHI pa3nuyaioT B 3aBUCUMOCTH OT XapakTepa BO3JCUCTBUS
Ha pa3BUTHE KOJUJIEKTUBA?

Tecmogvle 3a0anus _KOMOUHUPOBAHHO20 —MUNA ¢ UHCMPYKYyuel
110 8bINOJHEHUIO U KII0YaMU NPABUTbHBIX OMEEmOo8.
Bonpoc 5. (kombunuposaumwiii, 6a306vili, € 8blIOOPOM 00HO20 BEPHO20

omeema u3 uemuipex npeoyloHCeHHbIX U 000CHOBAHUEM 8blO0PA)

IIpouumatime mexcm, 6vlbepume NPABUNBHLIL OMEem U 3anuume
apaymeHmol, 060CcHO8bI8AIOUUE 8LIOOD OMEema.

[IpencraBbTe, YTO BBl CTPEMHUTECh OCBOUTH HOBBIM HAaBBIK (HAIpUMED,
BBIYYUTh MHOCTPAHHBIN SI3bIK) U CTAaBUTE Mepes co0oil 1eiab 3aHuMaThes no 30
MUHYT B JieHb. Uepe3 HeZeno Bbl 3aMeyaeTe, YTO Haydajid MpOMYCKAaTb 3aHSTHA,
OTBJICKAsICh Ha COLIMAJIbHBIE CETU U JIOMAIIHUE JieNia. ITOT MpUMEpP HWILTIOCTPUPYET
BJIMSIHHE CAMOKOHTPOJIS Ha JOCTHXKEHUE LENEH.

Kakoe w©3 mnepedyucieHHBIX YTBEPXKACHUNW Hanbojiee TOYHO OIMUCHIBAET
OCHOBHYIO (DYHKITHIO CAMOKOHTPOJISI B TAHHOM KOHTEKCTEe?

A) CaMOKOHTpOJb MOMOTAET MOJHOCTBIO OTKAa3aThCsl OT Pa3BICUCHUU U
COITMAJILHBIX CETEH, YTOOBI MOJHOCTHIO TTOCBATUTH ce0s1 yuebe.

b) CamMOKOHTpOMNb 3aKIIOYaeTCs B MOAABICHUN BCEX HETATUBHBIX SMOIIHM,
CBSI3aHHBIX C BHIMIOJTHEHUEM 33]1a4H, YTOOBI N30€KaTh MPOKPACTHHAIUH.

B) CaMOKOHTpPOIb MO3BOJSET YNPaBISITh CBOUMU MBICISIMU, YMOLUSIMHA U
MOBEICHUEM Ui JOCTHKCHHsI JIOJITOCPOYHBIX IIeNiel Jake B  YCIOBHIX
CUIOMHHYTHBIX COOJIa3HOB.

I') CamOKOHTpOJdb Mpeanojaraer, 4ro JJisg BBIIOJHEHUS 3aJadd Yy Bac
JOJIKHO OBITh MJI€aJIbHOE HACTPOCHHUE U BAOXHOBEHHE.

3anuwume 6vlOpauHbILL OMEem U apeymeHmsvl, 000CHOBbIBAIOUIUE BbIOOD
omeema.

Otser: (ObykBa)

O0ocHOBaHueE:

Bonpoc 6. (kombunuposanHvli, NOBLIUEHHBIU, C 8bLOOPOM HECKONbKUX
BEPHBIX OMBEMO8 U3 Yemblpex NPeolOHCEHHbIX U 000CHO8AHUEM 8b100PA)

Hpoqumadme mekKkcm, 6bl6€pum€ I’lpClGM]Zbelﬁ omeem U anuuwiume
apeymenmal, O6OCHO6‘bl6a}0LI/ﬂ/l€ 6bl50p omeema.
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IIpencraBpTe, 4TO BBl TOCTABWIIN NIEpe]l COOOM aMOMIIMO3HYIO 1I€JIb — CAATh
KypcoBYyI0 paboTy B CpOK. Bbl MCHBITBIBa€TE CHJIBHOE >KEJAHUE OTJIOXKUTH ITOT
IPOLIECC U 3aHATHCS YEM-TO OoJiee NPUATHBIM. Bam 3HaKOMBI pa3ivyuHble TEXHUKU
CaMOMOTHBALIMU U CAMOKOHTPOJIS, HO Cei4ac KayKeTcsl, YTO OHU HE paboTaroT.

Kakue u3 mnepeudcineHHBIX cTpareruit Haubosee 3(PQPEeKTUBHO MOMOTYT
BaM BOCCTAaHOBHUTH CAMOMOTHMBALIMIO W YKPENUTh CAMOKOHTPOJIb B JIaHHOMU
CUTyaluuu?

A) Hanomuute ce6e O AOATOCPOYHBIX MOCHEACTBHUSIX HEBBINOIHEHUS
paboTel  (Hampumep, IIOXas  OIEHKA, 3aJ0JDKEHHOCTh IO  TPEIMETy),
COCPEIOTOUYMBIIHUCH HA CTPAXE HEYIauu.

b) Pa36eiiTe 6ombiryio 3a7auy Ha MEJIKHE BBIIIOJHUMBIE IIarkd U OTMeYaiTe
BBIMIOJITHEHUE KaXXJIOT0 U3 HUX (HalpuUMep, «HalMcaTh BBEICHUE», «HAUTH 3
HCTOYHHKAY).

B) Iloo0Oemmaiite cebe HEOOBIIOE BO3HArpakAeHUE (Hapumep, MOCMOTPETh
JOOMMBIA  GUIBM, CBECTb UYTO-HUOYOb BKYCHOE) TIOCIE€  BBINOJHEHHUSA
OIPENEIEHHOTO 3Tarna padboThl.

I') TlonHOCTBIO OTKaXUTECh OT MBICIEH O KypCcOBOM paboTe A0 TexX TMop,
MOKa HE MOSIBUTCS CUIIBHOE JKEJIAaHUE U BIOXHOBEHUE.

3anuwume 6vlOpanHbILL omeem U ap2ymeHmvl, 000CHOBblBAIOWUE 6blOOD

omeema.
Otger: (ObykBa)
O0OocHOBaHHUE:

3aJiaHus 3aKPBITOrO TUHA:

Bonpoc 7. (3akpeimbiii, 6a308biii, Ha YCMAHOBIEHUE COOMBEMCMEUs)

lIpouumaiime mexcm u yCmanogume coomeemcmasue.

CamomoTHBalMsi MEHEIKEpa 4YacTO OCHOBBIBACTCS HA ITOHUMAHUHU €ro
notpedHocTeil. Teopust ~ caMojeTepMUHALIMM  BBIIENSET  TPU  OCHOBHBIC
BPOJKJICHHBIE TICUXOJIOTMYeCKUe NOTPEOHOCTH, YAOBIETBOPEHUE KOTOPHIX BEIET K
BHYTPEHHE MOTHUBAIIMH ¥ MOBBIICHUIO TUYHON 3 ()EKTUBHOCTH.

ConocraBbTe Kaxayl0 MNOTPEOHOCTh M3 TEOPUU CaMOJETEPMHUHAIMU C €€
OIIMCAHUEM:

[ToTpebHOCTH Onucanwne
A. 1. O eHue  crmocoOHOCTH  A(O()EKTUBHO  BBHITOIHATH
ABTOHOMUSA Hym o
MOCTAaBJIEHHBIE  3aJa4yd W JOOMBATbCS  JKEJIAEMBIX
(Autonomy)
pE3yJIbTATOB.
b.| KomneTreHTHOCTh 2.| IloTpeOHOCT, B OIIYHICHWH CBSI3U C JPYTHEMH JIFOJIBMH,
(Competence) MIPUHAJISKHOCTH K TPYIINE U 3a00Te O HUX.
B.| Ces3aHHOCTH 3.| IloTpebHOCTH oOIIyIIaTh COOCTBEHHBIH BBIOOP W KOHTPOJIb
(Relatedness) HaJl CBOMMU JACHUCTBUAMHU U LIETSIMH.
I. 4. MoTuBamusi, OCHOBaHHas Ha TOMYyYEHUW BO3HATPAXKICHUS
Buemnsa MoTuBanusa
WM U30eraHuy HaKa3aHUsl U3BHE.
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[ToTpebHOCTH Onucanwne

5. MotuBanusi, BO3HMKAIOUIAsg B PE3YyJbTaTe€ BHYTPEHHETO
HMHTEpeca K CaMOU AesITEIbHOCTH.

OrtBerT:
3anuwume svibpanHvle Yuppovl OO COOMBEMCMBYIOUUMU OVKBAMU.
A b B T

Bonpoc 8. (3akpvimulii, 6a3086blil, Ha ycmMAaHo8IeHUe COOMEENCmasl)

Ilpouumavme mexcm u ycmanogume cOOmMeemcmeaue.

CaMOKOHTpOJIb BKJIIOYAET B CeOS MEXaHU3Mbl MOHHUTOPHHTA CBOETO
MOBEJICHUS, OTCIIC)KMBAHUS  MPOrpecca U CBOEBPEMEHHOM  KOPPEKIUHU
nevictBuit. st 5pheKTUBHOrO CaMOKOHTPOJISI BaXKHO MOHUMATh Pa3HUILY MEXITY
Pa3IMYHBIMU CTPATETUSIMU TPEOAOJICHUS TPYAHOCTEH HA MYyTH K JOCTHXKEHHUIO
LeJIei.

CormocrtaBpTe CTpPaTErUI0 CaAaMOKOHTPOJISI C €€ OMUCaHUEeM (B KOHTEKCTE

€aKIMu Ha HeyAauy):

Crparerusi CaMOKOHTPOJIA Onucanue

A. . |l.| Tlocnme cpeiBa miaHa MEHEIKEpP AHAIMU3UPYET BHEIIHHE
Crpateruss  «BHYTpEHHEMH
daxTopsl (HampuMep, HEXBAaTKy PECYpPCOB WM ILIOXOE

COCPEIOTOYECHHOCTH
IUIAHUPOBAHKE CO CTOPOHBI KOJIJIET).

b. 2.| MeHemxkep, CTOJNKHYBIIUCh C HeyJgade, OBICTpO
Crparerus «BHEIIHETO N N
(boxycar nepecMaTpuBaeT IJIaH JEHCTBUH, YTOOBI HaBEepCTaTh

Y YIYIIEHHOE, HE MEHSI KOHEUYHOH LENH.

B. 3.| Menemxkep ¢dokycupyercss Ha TOM, YTO OH MOJXKET
CTpaterus «cipura nemn KOHTPOJIMPOBATh B CBOEM MOBEICHUH U YCUJIUSX, @ HE HA
(Goal Shifting) PoOJMp y :

pe3yabTare.

I. 4.| MeHemxep NpUHUMAET PELIEHUE O TOM, YTO JOCTUKEHUE
Crparerus «Apmanranuu MEPBOHAYAIBHOM  [€IM  TENepb HEBO3MOXHO  WJIU
YCUITUI HEIeJIeCO00Pa3HO, i CTAaBUT HOBYIO, 0OJiee TOCTUKUMYIO

1Eb.
5] B cleAyromeM AKJIE MEHEKEP IIOBEIIIAET
MHTEHCUBHOCTH pabOTHI HaJ 3ajayeii, KoTopas He Oblia
BBIIIOJIHEHA.
OtBer:
3anuwume 8viOpanuvle YUDPLL NOO COOMBEMCMBYIOUUMU OYKEAMU.
A b B r

Bonpoc 9. (3akpvimuiii, 6a306blil, Ha yCMAHOBIEHUE COOMEENCMBLS)
IIpoyumatime mexcm u ycmanosume coomsemcmaue.
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CaMOMOTI/IBaHI/IH N CaAMOKOHTPOJIb ABJIAIOTCA KIIOYCBBIMHM KOMIIOHCHTAMU
JIMYHOCTHOM 3(1)(1)CKTI/IBHOCTI/I. Onu OIMUPAIOTCA Ha PA3JIUMYHBIC IICHUXOJOTHYCCKHC
MCXAaHU3MEI U CTPATCTUH.

CornocTaBbTe TCPMHUH, CBSI3aHHBIN C CaMOMOTI/IBaHI/Ieﬁ HJIN CAMOKOHTPOJICM,
C €10 ONNPCACICHUCM:

Tepmun Onpenenenue
A. 1.| CrmocoOHOCTh OTKJIAIbIBATh TOJYYCHHE HEMEIJICHHOTO
BryTtpeHHsAs MoTUBanus BO3HArpaXACHUs paaud Oojiee 3HAUMMOW Harpaabl B
OyIymiem.
b.| CamosddextuBHOoCTh (MO |2.| YBEPEHHOCTH YENOBEKA B CBOCH CIOCOOHOCTH YCIIEITHO
A. bannype) BBIIIOJIHUTH KOHKPETHYIO 3a1a4y WJIM JOCTUYb LIEIH.
B. 3. [Bwxkymas cuia, UCXOAAIIAs W3 JIMYHOTO MHTEpeca
OTtnoxeHHoe Hmicym ’ S peca,
YAOBOJIBLCTBUA OT NpPOHCCCa NI YYBCTBA BBLIIIOJIHCHHOI'O
BO3HArpaKJaeHue
70T,
I. 4. Ilpomecc ympaBiieHHSI CBOUMH MBICISIMH, SMOLIMSIMH M
Camoperynsanus

MOBCACHUECM JJIA JOCTUIKCHUS KCIIACMBIX PC3YyJIbTATOB.

5.| CnenoBaHue coOLMaJIbHBIM HOpMaM U OXHUAAHUAM B
yiiepO JTUIHBIM TOTPEOHOCTSIM.

OtBer:
3anuwiume 8viOpanuvle YUDPLL NOO COOMBEMCNBYIOUUMU OYKBAMU.
A b B I

Bonpoc 10. (3axpweimpsiii, 6a308biii, ¢ 86100POM 00HO20 8ePHO20 OMEEema)

IIpoyumatime mexcm u gvlOepume npasUILHBIN OMBEEN.

Kakoii u3 crnenyromux MeTonoB Haubosnee 3QQGEKTUBEH IS MOBBIIICHUS
CaMOMOTHBAIUH MPHU pabOTe HAJ CIOKHBIMH WUJIH TOJITOCPOYHBIMHU 3a/1adaMu?

A) TlonHOE UTHOPHUPOBAHKE 3a/1a4H IO HACTYTICHUSI KPAaitHEero cpoKa.

b) Pa36uBka OGosbiioi 3amaun Ha Oojiee MEJIKHUE, BBIIOJIHUMBIE J3Tallbl C
Ipa3THOBAaHUEM Ka)I0TO MPOMEKYTOUYHOTO yCIeXa.

B) [TocTositHHOE CpaBHEHHE CBOMX YCIIEXOB C JOCTHIKEHUSIMH KOJIJIET.

I') Okunanue BHEUTHETO CTUMYJIA WITH TTIOXBAJIBI OT PYKOBOIUTEIS.

OtBer:

Paszpnen 2. IlpakTuyeckne acneKThbl YIPABJeHUs B HENPOU3BOACTBEHHOM

chepe
Tema 2.1. Opranmszauus u ynpasJenue ycayramu. OITK-1.2

Tecmoegvle 3a0anusi OMKpPLIMO20 MUNA C PA3BEPHYIIbIM OMBEHOM.
Bonpoc 1.
IIpouumaiime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEN.
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Kakue TpeGoBaHus NMpeabaBISIIOTCS K COBpeMeHHOMY MeHemkepy? Kakum
U3 HUX BBl COOTBETCTBYETE?

Bonpoc 2.
lIpouumaiime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEN.
Oxapakrepusyiite MOHATHS «caMopa3BUTHE MEHEeIKepa» u

«po¢heCcCUOHATBHOE PA3BUTHE.

Bonpoc 3.

Ipouumatime mexcm u 3anuwiume pazeéprymoiti 000CHOBAHHbI OMBEEM.

Uto Takoe nuyHOCTHas opueHTtanus? OxapakTepu3yhuTe HMEIOIINUECs
MOAXO/IbI K TOHUMAHUIO €€ CYITHOCTH.

Bonpoc 4.

lIpouumaiime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEN.

HazoBuTe mnpuHLUNBI, HA KOTOPHIX JIOJDKEH Oa3upoBaThCsl MPOIECC
ONPENECTICHUS KU3HCHHON MO3UIUN JIMYHOCTH.

Tecmosbie 3a0anus _KOMOUHUPOBAHHO20 —MUNA ¢ UHCMPYKYuel
10 8bINOJIHEHUIO U KIIOYAMYU NPAGUILHBIX OMBENO8:
Bonpoc 5. (xombunuposammulii, 6a3086vlil, € 66100pOM 00HO20 BEPHO20

omeema uz wemuvlpex I’lpedﬂOcheHHblx u 060CHOBAHUEM 6bl60pa)

Ilpouumatime mekcm, 6vlOepume NPAGUILHLIL OMEeM U 3anuUUiUme
apeymenmsl, 000CHO8bl8aOWUe 8b1OOP Omeema.

[IpodeccuonanbHoe camMoOpa3BUTUE — OTO TMPOIECC HEMPEPHIBHOTO
0o0y4eHUs] M COBEPILCHCTBOBAHMS, HAIPABJICHHBI Ha NPUOOPETEHHE HOBBIX
3HaHWM, HaBBIKOB U KOMIIETEHIIUM, HEOOXOAUMBIX JIJIsl YCIEIHON Kapbepbl. OHO
BKJIIOYaeT B ce0s Kak QopmanbHOoe oO0ydeHue (Kypchl, TPEHUHTH), TaK U
HedopMabHbIE METO/IbI (CaMO00Opa3oBaHuE, MOJyUYeHHE OOPATHOM CBS3H).

Kakoe W3  mepeduclieHHbIX  YTBEpXACHUM  Haumbojee  TOYHO
OIHCHIBAET OCHOBHYIO LI€JIb MPOPECCUOHATBHOTO CaMOPa3BUTHA?

A) Tlomydyenne Kak MOXKHO OOJBIIETO KOJUYECTBA CEPTU(DUKATOB ISt
MOBBILICHUS 3apa00THOM MJIATHI.

b) Hakomienue TeopeTnueckux 3HaHUM 0€3 MPUMEHEHHS UX Ha TTPAKTUKE.

B) CucremaTtnueckoe MOBbIIEHHE KBaJU(pHUKALUU U COBEPIICHCTBOBAHHE
KOMIETEHIUA [Ji1 YCIEIIHOM aJanTaly K HM3MEHEHUSIM Ha PbIHKE Tpyla U
JOCTHXKEHUSI KAPbEPHBIX LIETIEH.

I') [lonHoe ocBoeHME BceX BO3MOXHBIX HABBIKOB B CBOEH Mpodeccuu,
YTOOBI OOJIBIIIE HE YUUTHCS.

3anuwume 6vlOpaHHbLL Oomeem u apeymeHmovl, 000CHO8bl8aOUjUe GblOOP

omeema.
OtBer: (OykBa)
O6ocHoBaHuMeE:
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Bonpoc 6. (kombunuposaumwiii, 6a3086vili, € 8bIOOPOM 00HO20 BEPHO20
omeema u3 uemuipex npeoloHCeHHblX U 000CHOBAHUEM 8blOOPA)

IIpouumaiime mexcm, 6vloepume NPAGUIbHBIL OMEem U 3anuuiume
apeymenmsl, 000CHO8bl8aOWUe 8b1OOP Omeema.

[InanupoBanue mpoecCHOHANBHOTO pa3BUTHUS  BKJIIOYAaeT B cels
ONpEIEICHUE KOHKPETHBIX, HW3MEPHUMBIX, JOCTHKHUMBIX, aKTyalbHbIX U
orpaHnueHHbIX 10 BpemeHu (SMART) wneneil. Hanpumep, BMECTO LENH «CTaTh
JY4YIIUM CHEUUAIMCTOM» MOXHO IOCTABUTH LIEJIb «OCBOUTH INporpammy XYZ k
KOHILy KBapTaja, BHIITOJIHUB 5 MPAKTHYECKUX TPOEKTOBY.

Kakoe u3 crienyromux yTBEp>KICHUN Hanbosee TOYHO OMHMCHIBAET 3HAUCHHE
SMART-1ene#t B npoecCuoHaIbHOM CaMOPa3BUTHUN?

A) SMART-niean pgenaroT mOpolecc caMOpa3BUTHUS MeHee THOKUM U
cioHTaHHbIM. b) SMART-11enu moMmorarot cienath Mporecc caMopa3BuTus Ooliee
CTPYKTYPUPOBAHHBIM, HM3MEPUMBIM U JIOCTH)KHUMBIM, TIOBBIIIAS BEPOATHOCTH
ycnexa. B) SMART-uenu TpeOyroT mpoXoxkASHHUs TOJBKO TOPOrOCTOSAIIUX KypCOB
u TpeHUHroB. I') SMART-11e11 HeoOXOAMMBI TOJIBKO JJII KAPLEPHOTO POCTa, HO HE
JIJ1s1 00111eT0 PO ECCHOHATIBHOTO Pa3BUTHSL.

3anuwume 6vlOpanHbILL omeem U ap2ymeHmvl, 000CHO8blAIOWjUE BblOOD

omeema.
Otger: (OykBa)
O6ocHoBaHuUE:

3a/1aHusl 3aKPBITOTO TUTIA:

Bonpoc 7. (3akpeimbiii, 6a308biii, Ha YCMAHOBIEHUE COOMBEMCMEUs)

IIpouumaiime mexcm u ycmanogume coomeemcmaeue.

[IpodeccuonanbHoe  caMOpa3BUTHE  MEHE)Kepa  HEBO3MOXHO  0e3
NOHUMAaHUSl TOTO, KaKu€ HWHCTPYMEHTBI W MOJEIU HCHOJb3YIOTCS s
CTPYKTYPUPOBAHUS mpoiiecca oOy4eHUs U MOBBIIICHUS JTUIHOU
sbdextuBHOCTH. OMTHUM U3 TIOAXOJOB SIBJSICTCS KOHIEMIIUS OOydYeHUs Ha
npotsokennn Bcew ku3HM (Lifelong Learning), a Taxke Moaenb MOCTPOSHUS
WHJMBUAYJIbHOTO Tu1aHa pa3sutus (UIIP).

ComocTaBbTe  METOJ/MHCTPYMEHT CaMOpPa3BUTHS C €r0  KIIFOYEBOU
XapaKTEPUCTUKOU WM LEIBIO:

HNucTtpymeHnT

Xapakrepuctuka / Llensb
caMOpa3BUTHSA

A. . 1., CocpenoToubTeCh Ha TMOJYYEHUUM 3HAHUNA U HABBIKOB,
NuauBuayanbHbIA  IU1aH .
KOTOpbIE MOKHO Cpa3y XK€ NMPUMEHUTHh B TEKyIlleld paborte

pazsutus (UI1P) N
(oOy4denwue uepes AeicTBHE).
b. 2. CucreMatu3nupoBaHHBII JIOKYMEHT, ONPEACIISIIOIIHI
Mogens 70:20:10 KOHKPETHBIE 1M, HEOOXOIUMBbIE KOMIETEHIIMH U CPOKH
WX TOCTHXKEHUSI.
B.| Merog  «Koyunmnr wu (3. Mogenp, cormacHo kotopoil 70% pa3BUTHsS IPOUCXOAMT
HAaCTaBHUYECTBOY Omaromapst onbity, 20% — Onarogaps B3aUMOJCHCTBUIO C
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HNHcTtpymeHnT

Xapaxkrepucrtuka / Llenb
CaMOpPa3BHUTHUS

apyrumu  Joapmu U Ttonbko  10% —  Omaromaps
dhopmaibBHOMY 00YUYEHUIO.

I.| O6byuenue Ha ocHoBe 4. Ilpormecc mepemaun ombITa M 3HAHUN OT OOJEe OMBITHOTO
OIbITa (Experiential CIELMAINCTAa MEHEE ONBITHOMY ISl YCKOPEHHOT'O Pa3BUTHUS
Learning) HaBBIKOB.

5.| CocpenoToubTeCh Ha JOJTOCPOYHBIX KAapbEPHBIX LEIAX,
BBIXOJSIIMX 32 PAMKH Ballled TEKYILEH TOTKHOCTH

OrTger:
3anuwume 8vibpantvle YUGpPvl OO COOMBEMCMBYIOUUMU OYKBAMU:
A b B r

Bonpoc 8. (3axkpvimuiii, 6azo86biil, Ha 6b160p 00HO20 6apuaHma omeema)

[IpounTaiiTe yTBEp)KIEHUS W BBIOEpUTE TO, KOTOpPOE HaAmOOJee TOYHO
OTHCHIBACT OJHY U3 OCHOBHBIX TMPUYUH, IO KOTOPOH MpodhecCHoHATHHOE
CaMOpa3BUTHE CTAHOBUTCS HEOOXOUMOCTHIO B COBPEMEHHOM MUPE.

A) IIpodeccuonanbHOE caMOPa3BUTHE HEOOXOAUMO JIJIS TTOTYUSHUS TPEMUI
1 OOHYCOB OT pabOTOIATEIIs.

b) Beictpoe ycrapeBaHue 3HaHHI W TEXHOJOTUH TpeOyeT MOCTOSHHOTO
OOHOBJIEHUSI KOMIIETEHIIMM ISl COXPAHEHUS] KOHKYPEHTOCIIOCOOHOCTH Ha pPhIHKE
Tpyaa.

B) IlpodeccuonanbHoe camopa3BUTHE HAMPaBICHO HCKIIOUUTENIBHO Ha
JIMYHOCTHBIN POCT, HE CBSI3aHHBIN C KAPbEPOU.

I') I'maBHas uenb camopas3BuUTHUsi — uU30€k)aTh JIOOBIX TPYIHOCTEH W
CJIOKHBIX 3a/1a4 B paboTe.

3anuwume 6v10paHHyI0 OYKEY.

Ortger:

Bonpoc 9. (3akpeimbwiii, 6a3086biii, Ha YycmMaHosieHUe COOMEencmaeust)

IIpouumatime mexcm u ycmanosume coomeemcmsue.

[Ipodeccnonanbuoe caMOpa3BHUTHE JTUYHOCTHU Mpeanoaraet
WCITOJIb30BAHUE PA3TMYHBIX WHCTPYMEHTOB W METOMOB. Ba)kHO MOHMMAaTh, Kakue
U3 HUX HampaBJIeHBl Ha TIOJyYeHHWE HOBBIX 3HAaHWH, a KakMe — Ha HX
IPAKTHYECKOE TPUMEHEHUE W PA3BUTHE HABBIKOB.

ComnoctaBbTe  METOJ/UHCTPYMEHT CaMOPa3BUTHs C €ro  OCHOBHOM
HaAIpPaBIEHHOCTHIO:

Meron/MHcTpyMeHT
A Py HanpasnenHocTs
CaMOpa3BUTHS
A.| Kypchl u TpeHUHI I 1. | IlpumeHeHME HA IPAKTHKE
b.| Yuactue B npoekrtax 2. | dopmanbHOE 00yUeHHE
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Meton/MHCTpyMEHT

HanpasnenHocTs
CaMOpa3BUTHS

B.| Urenue mnpodeccuoHambHON 3. .
[Tony4yeHne HOBBIX 3HAHHMA

JTUTEPaTyphI
['.| IlpodeccuonanbHbie 4.
HacraBHnuectBo
KOH(epeHIIUH
5. | OOmeH onbITOM
Otser:
3anuwume 8vibpanuvle YUppol OO COOMBEMCMBYIOUUMU OYKBAMU:
A b B r

Bonpoc 10. (3axpwvimulii, 6a308bili, ¢ 6bIOOPOM 0O0HO2O NPABUTLHOSO
omeema)

[Ipounraiite yTBepxkaeHue. Kakasgs ©3 MEpEUNMCIEHHBIX HWXKE LEIer
po(eCCHOHATEHOTO CaMOPAa3BUTHS SIBJISICTCS] BHYTpEHHEH (OpHEHTHPOBAHHON Ha
npoiecc)?

A) Ilomy4uTh NOBBIIIEHUE B TEUCHHE CJIEIYIOIIETO TO/1a.

b) Crath npu3HaHHBIM SKCIEPTOM B CBOEHM 00JIaCTH, K KOTOpOMY OyAyT
o0OpauaThbCsi 332 COBETOM.

B) OcBouth HOBbIE HaBBIKM, KOTOpBIE CJEJIAIOT MO pabory OoJsee
WHTEPECHOU U Pa3HOOOPa3HOM.

I') YVBeauuuts cBoii noxos Ha 20 % B Oivpkaiiiue ABa roja.

3anuwume 6v10paHHyI0 OYKEY.

OtBer:

Tema 2.2. MapkeTHMHI M NPOABHKEHHME YCJYI B HENPOM3BOACTBEHHOIM
cpepe. OIIK-1.2

Tecmosbie 3a0anus OMKpbIMO20 MUNA ¢ PA36ePHYMbIM OMBEHOM:

Bonpoc 1.

Ilpouumatime mexcm u 3anuwiume pazeépHymoiti 060CHOBAHHbBIL OMBEEM.

JlaiiTe ompeseieHre MOHATHAM «TIOTEHITHAD», «MEHEPKEPCKUH MOTEHITAID)
¥ OXapaKTepU3yHTe MPUHIUIIBI UX TOCTPOCHUS ?

Bonpoc 2.
lIpouumaiime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEN.
MOHO JI MPOTHUBOIIOCTABIIATE MOHATHSI KITIOTCHIIMA U «PECYPCHI»?

Bonpoc 3.
Ilpouumatime mexcm u 3anuwiume pazeépHymulil 000CHOBAHHBIUL OMBEM.
Kakas passuna Mexay «IOTCHIIMAJIOM MEHEIKepa»y U «pe3epBamu
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YIPaBJICHUYECKOU IEATETbHOCTI?

Bonpoc 4.

lIpouumaiime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMEBEN.

HazoBute Hambosee pacrnpocTpaHEHHbIE METOJbl Pa3BUTHS IOTEHIIMAIA
MEHE[KEPOB, TPUMEHSIEMbIE Ha OTEYECTBEHHBIX U 3apyOCIKHBIX MPEITPUITHSIX.

Tecmosbie 3a0anus _KOMOUHUPOBAHHO20 —MUNA ¢ UHCMPYKYuel
10 8bINOJIHEHUIO U KIIOYAMU NPAGUILHBIX OMBENO8:
Bonpoc 5. (rombunuposammulii, 6a3086vlii, € 66100pOM 00HO20 BEPHO20

omeema uz wemuvlpex I’lpeaﬂOOfceHHle u 060CHOBAHUEM 6bl60pa)

IIpouumaiime mexcm, 6vloepume NPAGUIbHBIL OMEem U 3anuuiume
apeymenmsl, 000CHO8bl8aOWUe 8b1OOP Omeema.

JIM4HOCTHBIN MOTEHIMAd B NPO(PECCHOHANBHON JeATEIbHOCTH — 3TO
COBOKYIHOCTb MHAMBUAYaJIbHBIX Ka4eCTB, CIIOCOOHOCTEH M PECypcOB UEIOBEKa,
KOTOpbIE TO3BOJISIOT €My YCHEIIHO aJanTHUPOBAThCS, pa3BUBATHCA U d(PPEKTUBHO
JeHCTBOBaTh B paboueil cpejie, JOCTUTAsl KaK JIMYHBIX, TaK U OPTraHU3ALMOHHBIX
ueneil. Pazpurre 3TOro moTeHHOHANa SBISETCA 3aJI0TOM YCHEIIHOM Kapbepbl B
JOJTOCPOYHOU MEPCIIEKTUBE.

Kakoe u3 MEPEYUCIIEHHBIX YTBEPKAECHUN HamOoJee TOYHO
pacKpbIBaeT CYLUIHOCTh Pa3BUTHS JUYHOCTHOTO MOTEHIMala B TPO(HeCCHOHATLHON
NEITEIHLHOCTU?

A) Pa3BuTHe JIMYHOCTHOrO NOTEHLMAja 3aKJIIOYaeTcssi B MNPUOOpPETEHHU
UCKIIIOUUTEIIbHO TEXHUYECKUX HAaBBIKOB, HEOOXOAMMBIX JJIsi BBINOJHEHUS
KOHKPETHOH pabOTHl.

b) Pa3BuTHe JIMYHOCTHOrO NOTEHLMAla — 3TO MPOLECC PACKPBITUA U
COBEPILEHCTBOBAHUS KOMIUIEKCA JIMYHOCTHBIX KayeCTB, TAKUX KaK CAMOCO3HAHHUE,
KPEaTUBHOCTh, 5SMOLMOHAIBHBIA HWHTEUIEKT M CTPECCOYCTOMUYMBOCTb, IS
MOBBILIEHUS PO ecCuOHANbHON 3((PEKTUBHOCTU U OJIATOMOTYYHS.

B) Pa3zBuTue TMYHOCTHOTO MOTEHILIMANA CBOJIUTCA K JTOCTUKEHUIO BBICOKOTO
cTaTyca ¥ MaTepHaJIbHOTO OJIaronoyyus.

[') Pa3BuTHe JMYHOCTHOrO TMOTEHILMAja JOCTUraeTcsl IyTEM IOJHOrO
COOTBETCTBUSl OKUIAHUSIM PYKOBOJCTBAa 0€3 yueTa COOCTBEHHBIX HHTEPECOB U
CTPEMJICHUU.

3anuwume 6vlOpaHHbLL Oomeem U apeymeHmovl, 000CHO8bl8arOUjUe BblOOP

omeema.
Otser: (ObykBa)
O0ocHOBaHUE:

Bonpoc 6. (kombunuposaumwiii, 6a306vili, € bIOOPOM 00HO20 BEPHO20
omeema u3 uemuipex npeoloHCeHHbIX U 000CHOBaAHUEM 8blO0PA)

Hpoqumaz}me mekcm, 6’bl6€pum€ I’lpdGu]ZbelIZ omeem U 3anuuiume
apzymeHnniol, 0600H06bl6’al0u4u€ 6bl60p omeema.
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OMouunoHanbHbl uHTENEKT (EQ) wurpaer BaxkHyIO poJib B Pa3BUTHU
JUYHOCTHOTO moTeHnuana. OH BKIOYAaeT B ce0s CIOCOOHOCTh pPaclio3HaBaTh,
IIOHUMATh M KOHTPOJIMPOBATH CBOM DSMOIMH, a TaKKE€ OMOLMH JPYTIUX
mojiei. BeIcOkui ypoBeHb AMOIMOHAIBLHOTIO MHTEIIEKTa CIIOCOOCTBYET JIydIlIEMY
B3aMMOJICHCTBUIO B KOMaHJE, Pa3pelIeHUI0 KOH(MIUKTOB U MOBBIIICHUIO JIMYHOU

s HeKTUBHOCTH.
Kakoe u3 MEPEYUCIIEHHBIX YTBEPKACHUN HamoOoJee TOYHO
OIMCBHIBAET BIIMSTHUE BBICOKOT'O AMOLMOHAIBHOTO VHTEJUIEKTA Ha

poeCCHOHATIBHYIO IeATETbHOCTh?

A) BpICOKMI SMOIMOHAJIBHBIM HMHTEJJICKT I103BOJISIET BCErJla COXPAHSATh
CIIOKOMCTBHE U M30€raTh JIIOOBIX CI0KHBIX OMOIIMH, Ja)Ke KOraa 3TO HEOOXOIUMO
JUISL JOCTH>KEHUS LIEIIN.

b) Bricokuil A MOLIMOHANIBHBIN UHTEUIEKT TOMOraeT 3 (HEKTUBHO YIPABISATh
CBOMMHM SMOILUSIMHU, BBICTpaMBaTh TapMOHUYHBIC OTHOIICHHUS C KOJUIETAMH U
KJIIMEHTaMHU, 4YTO CIOCOOCTBYET YCIEIIHOW KOMaHJIHOW paboTe U JOCTHKCHUIO
PO EeCCUOHANIBHBIX LIEIIEH.

B) Breicokuii SMOUMOHANBHBIA HHTEIJIEKT O3HA4YaeT TMOJIHOE OTCYTCTBHUE
CTpECCa U HETaTUBHBIX MEPEKUBAHUN B MPOHECCUOHATBHOU €SI TEHLHOCTH.

I') BpicOkuii 3MOIMOHANBHBII MHTEJUIEKT IO3BOJSET MAaHUITYJIUPOBATh
AMOULUAMU APYTUX JIFOACH I TIOCTUKEHHUS JINYHBIX KaPbEPHBIX LIENECH.

3anuwume 6vlOpaHHbLL omeem U apeymeHmovl, 000CHO8bl8arOUjUe GblOOP

omeema.
Otger: (OykBa)
O06ocHoBaHue:

3a/1aHusl 3aKPBITOTO TUTIA:

Bonpoc 7. (3akpeimbiii, 6a308biii, Ha YCMAHOBIEHUE COOMBEMCMEUs)

IIpouumaiime mexcm u ycmanogume coomeemcmeue.

JIMYHOCTHBIN MOTEHIMANT MEHEIKepa TECHO CBSI3aH C €r0 AMOILIMOHAIBLHBIM
uHTeuiekToM (OU), KOTOphIA sBIsSETCS BakHEHIHMM (AKTOpOM ycrexa B
VIOPaBICHUHU JIOJbMH U CIOXHBIMU MPOEKTaMU. DMOIIMOHAIBHBIN HWHTEIJIEKT
BKJIFOYAET B c€0s PsiJ] KIFOYEBBIX KOMIIOHEHTOB, KOTOPhIE HEOOXOIMMO Pa3BUBATh.

ComnocraBpTe KOMIIOHEHT 3MOILIMOHAIBHOTO MHTEUIEKTa (10 MOJenu
["oynmana) ¢ HanboJiee TOYHBIM €r0 ONMMCAHUEM:

Komnonent DU Onucanue
A. 1.| CnocoOHocTh 3(h(eKTUBHO BO3IEHCTBOBAaTH Ha
Camocoznanue (Self-Awareness) SMOIIMU JPYTUX JIIOACH, MOTHUBUPOBaTH HX U

pasperiatb KOH(QJIUKTHL.

b.| Camoperynsauus (Self- [2.| Tlomumanue »>MoOIMH, MOTPEOHOCTE W MOTHBOB
Regulation) JIPYTHUX JIIOJICH; CIIOCOOHOCTD K SMITATHH.
B. 3.| IlomuManue COOCTBEHHBIX 5SMOLMH, CHUJIBHBIX U
ConuansHas YyTKOCTb
CIa0bIX CTOPOH, a TaKXKe WX BIHUSHUA Ha
(ammaTus)
OKpYKaIOIIHX.

67




Kommouent DU Onucanue

I'.| VYnpasnenue 4.
B3aMMOOTHOIIICHUAMU
(Relationship Management)

YMeHHEe KOHTPOJIMPOBATH WIH IIEPEHAIPABIAThH
JNECTPYKTUBHBIE UMITYJIbCHI M SMOLIMH.

5./ CnocoGHOCTH  BBICTpamBaTh  CETh  IOJIE3HBIX
KOHTAaKTOB M H(P(EKTHBHO B3aMMOJACUCTBOBATH C
Pa3IMYHBIMU 3aUHTEPECOBAHHBIMU CTOPOHAMMU.

OTtBeT:
3anuwume 8viOpanuvle YUGPvL NOO COOMBEMCMBYIOUUMU OYKBAMU.
A b B T

Bonpoc 8. (3akpvimulii, 6a3086blil, Ha ycmaHo8ieHue coOomeencmas)
IIpouumatime mexcm u ycmanosume coomeemcmsue.
Pa3BuTHe NMYHOCTHOTO MOTEHIMAIa TpeOdyeT MOHUMAaHHS TOTO, Ha KaKHe
ACTICKTHI Pa3BUTHUS HAMPABIIECHBI TE WIJIM MHBIC TTPAKTHKH.
ConocraBbTe BH]I MPAKTUKU PA3BUTHUS C €€ KIFOUEBON HAIIPABICHHOCTHIO Ha
aCKpBITHE MOTEHINANIA COTPYIHUKA:

Bun npaktuku Iens / XapakTepuctuka

A. . 1.| OcBoeHME HOBBIX HABBIKOB UY€pE3 PEIICHNE HECTAHIAPTHBIX,
Poranmsa goimmkHOCTEH
YCJI0KHEHHBIX 33/1a4.

b.| [enerupoBanue 2.| Pacmupenue kpyrosopa M HNOHHMaHHE OHM3HEC-IPOIIECCOB
OTBETCTBEHHOCTH BCEl KOMIIaHHUH 3a CYET CMEHbI paboyeil cpebl.

B.| IlpoexTtHas 3.| ®opmupoBaHue CTpaTErnyecKoro MBILUICHUS u
JEeSITENIbHOCTD OTBETCTBEHHOCTH 32 Pe3yJIbTaT 03 MPsSMOro KOHTPOJISL.

I. 4. OueHka CBOEro SMOIMOHAJIBHOIO COCTOSIHMSI M aQHAJIN3
Camopeduiexcus

JINYHBIX OIIHOOK IJI1 IpCAOTBPAICHUA BhITOPAHUWA.

5. VYBenmuenue oO0beMa  MEXaHMYECKOW  pabOThI  JUIs
MOBBIIICHUS CKOPOCTH UCTIOJTHEHUSI.

OrtBerT:
3anuwume 8viOpanuvle YUGPLL NOO COOMBEMCMBYIOUUMU OYKBAMU.
A b B T

Bonpoc 9. (3akpvimuiii, 6a3086blil, ¢ 86100pOM 00HO20 8EPHO2O OMEEMa)

IIpouumaiime mexcm u 8vlOepume NPAGUILHBIL OMEEN.

OmHuM M3 KIIIOYEBBIX (PAKTOPOB Pa3BUTHS JIMYHOCTHOTO MOTEHIMAla B
podecCUOHANILHOM Ccpefie SIBISETCS MOHSATUE «30HbI OJIMKANUIIEro pa3BUTUS (TI0
JI. C. Beirorckomy). UTo MMEHHO TMOApa3yMeBaeT paboTa B OTOW 30HE IS
npodeccronana?
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A) BpInonHeHUE TOJIBKO TeX 3aay, ¢ KOTOPHIMU COTPYIHHUK YK€ yMEeT
CIPaBJIATHCS UACATBHO OBICTPO U KAUECTBEHHO.

b) Brimonnenue 3amay, KOTOpble HaXOAATCS Ha TMpefAelie TEeKYIIUX
BO3MO>KHOCTEM COTPYJAHHKA, HO BBINOJHHUMBI MPU MOJIEPKKE WIA MPUIIOKEHUN
JOTIOJIHUTENBHBIX YCUITUN.

B) [TonHbIil 0TKa3 OT BHITIOJHEHUS TEKYIIUX OOS3aHHOCTEH pajl M3yYCHHUS
COBEPIIICHHO HOBOW, HE CBSI3aHHOU C paboTON 00J1aCTH 3HAHUA.

I') Oxunanue ykazaHWid OT PYKOBOAMTENS Ha KaXIOM 3Tarme, YTOOBI
CHHU3UTh YPOBEHb CTPECCA U OTBETCTBEHHOCTH.

OrTger:

Bonpoc 10. (3axpvimbiii, 6a308vlil, ¢ 86100POM 00HO20 8epHO20 OMEema)

IIpouumaiime mexcm u 8vlOepume NPAGUILHBIL OMEEN.

UTo W3 MepeyuciIeHHOro SBJSETCS BAXKHEUIIUM ICHUXOJOTHYECKUM
YCJIOBHEM JIJISl PACKPBITHS JTUYHOCTHOTO MOTEHI[MANA B KOJIJIEKTUBE?

A) Crporas uepapxuueckas AUCIHUIUIMHA U OTCYTCTBHE NpaBa Ha JIMYHOE
MHeHue. b) Co3nanue «0Oe30macHOW cpebl», MOMYyCKaloled MpaBO Ha OIIUOKY
P MPOBEJICHUH SKCIIEPUMEHTOB U BHEAPEHUU UHHOBaIW. B) Boicokuit ypoBeHb
KOHKYPEHIIMM  MEXIy COTPYJHUKAMH, CTHUMYJUPYIOMIHH  CBEPXYPOUHYIO
paboty. I')) Munummuzaius oOImEeHUS MEXAYy OTIAeIaMH I MPEJOTBPAIICHUS
YTEUKH KOH(DUICHIINATHLHON HHGOPMATIHH.

OrTger:

Tema 2.3. Yupasienue pecypcamu B OpraHM3anuAx
HeNnpou3BoACTBeHHOH cdepnbl. OIIK-1.2

Tecmosbie 3a0anus. OMKPbINO20 MUNA C PA36ePHYMbIM OMEEmoM

Bonpocl.

IIpouumaiime mexcm u 3anuwiume pazeépHymsiii 000CHOBAHHBIU OMEBEMN.

JlaiiTe onpeaeneHus MOHATUSIM «TPYyIa», «3(QPEeKTUBHAS TPYIaY.
HazoBuTe TUIBI U XapaKTepUCTUKH TPYIIIbI. JTambl pa3BuTus rpyni. Kakosa poiib
MEHEeJI)Kepa MpHu yIpaBIECHUU TPYHION?

Bonpoc 2.

Ilpouumatime mexcm u 3anuwiume pazeépHymulil 000CHOBAHHbIL OMBEM.

B kakux rpynmax Bam J0BeNIOCh yuacTBOBaTh? Ha kakom 3Tame pa3BuTus
OHHU HaXOJIWJIMCh B TO BpeMs?

Bonpoc 3.
IIpouumaiime mexcm u 3anuwiume pazeEpHymbiii 000CHOBAHHBIU OMEBEN.
[To kakuM MpuU3HAKaM MOXHO pacro3HaTh HeGOPMaTLHOTO Juaepa?

Bonpoc 4.
lIpouumaiime mexcm u 3anuwiume pazeépHymolil 060CHOBAHHBIN OMBEM.
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KakoBa B3ariMOCBSI3b IPUOPUTE3AIIMH 1IEJI€H U IIEHHOCTEH?

Tecmogvle 3a0anus _KOMOUHUPOBAHHO20 —MUNA ¢ UHCMPYKYuel
110 8bINOJHEHUIO U KII0YaMU NPABUTbHBIX OMEEm08.
Bonpoc 5. (kombunuposaumwiii, 6a306vili, € 8blIOOPOM 00HO20 BEPHO20

omeema uz uemuvlpex I’lpedﬂOcheHHblx u 060CHOBAHUEM 6bl60pa)

Ilpouumatime mexcm, 6vlbepume NPAGUILHBIL OMEeM U 3aNUUME
apeymenmol, 000CHO8bl8aOWIUe 8bIOOP Omeema.

AanTUBHO-Pa3BUBAOIIAsl KOHIEMIIMS CAMOMEHEIKMEHTAa PAacCMaTpUBAET
JUYHOCTh KaK CUCTEMY, KOTOpasi MOCTOSIHHO B3aMMOJICMCTBYET C BHEIIIHEHN cpeoit
U MMeeT BCTPOCHHBIE MEXaHM3MBI JIJIsl TIOJJICPKaHUS PaBHOBECHS (aIanTaiuu) u
paciMpeHusi CBOMX BO3MOXKHOCTEH (pa3BuTusi). CaMOMEHEKMEHT B paMKaX dTOM
KOHIICIIUA — A3TO HE >KECTKas CaMOJUCIMIUIMHA, a THOKOE yIpaBiieHUe cOoOOM,
no3BoJistronee 3PEeKTUBHO pearupoBaTh Ha U3BMEHEHHUS U CTPEMHUTHCS K POCTY.

Kakoe u3 MePEYUCIICHHBIX YTBEPIKICHUM HanboJee TOYHO
OTpaKaeT KIIOUYEBYIO 1791 (S 0] aJlanTUBHO-Pa3BUBAOIIEH KOHIICTIITUHT
caMOMEHEePKMeHTa?

A) CaMOMEHEIKMEHT 3aKJII0YaeTCsl B HEYKOCHHUTEJIBHOM CIIEOBAHUU
3apaHee COCTaBJICHHOMY IIJIaHy, HE3aBUCUMO OT BHEIIHUX OOCTOSITEIHCTB.

b) CamoMeHeIPKMEHT — 3TO MPOIECC MOCTOSHHON BHEIIHEH OIIEHKH CBOUX
JNEUCTBUH M KOPPEKTUPOBKH IIOBEJACHUS B COOTBETCTBHH C OOIICCTBEHHBIMH
HOpMaMH.

B) CamomeHemKkMEHT — 3TO THOKOE YIpaBJIICHHE COOOM, ITO3BOJISIONICE
aJanTUPOBAThCS K MEHSIOMIMMCS YCJIOBHSIM BHEIIHEW CpeAbl U aKTHUBHO
MCIIOJIb30BaTh BO3MOXKHOCTH JIJIsl TUMYHOCTHOTO U MPOECCUOHATIBHOTO POCTAa.

I') CamOMEHEIPKMEHT CBOAMTCS K MOJHOMY OTKa3y OT JIOOBIX YCHIIMNA MO
CaMOCOBEPIIIEHCTBOBAHUIO, TOCKOIBKY JUYHOCTh U3HAYAIBHO MPEIONpeeiicHa.

3anuwume 8vlOpaHHBIL OMEem U aApcyMeHmvl, 000CHOBbIBAIOUUE BbIOOD

omeema.
OtBer: (OykBa)
Ob6ocHoBaHuME:

Bonpoc 6. (kombunuposaumwiii, 0a3086vill, € 8bIOOPOM 00HO20 BEPHO20
omeema u3 uemoipex npeoyloHCeHHbIX U 000CHOBaAHUEM 8blO0PA)

IIpouumaiime mexcm, @vlbepume NPABUIbHBILL OMEEM U 3anuUme
apaymenmul, 060CHOBbIEAIOWUE 8bIOOP OMEema.

AnanTanuss B KOHTEKCTE CaMOMEHE/DKMEHTa O03HAyaeT CIIOCOOHOCTh
YeJoBeKa KOPPEKTUPOBATH CBOE IMOBEICHUE, CTPATETMH M LEIH B OTBET Ha
U3MEHEHHS BHEITHEW Cpellbl, COXPAHSS MPH 3TOM BHYTPEHHIOK LEIOCTHOCTh H
HAIIEJICHHOCTh HAa pa3BUTHE. DTO AaKTUBHBIA TMPOIECC, a HE IacCUBHOE
PUCTIOCOOJICHHUE.
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Kaxkoe n3 epeYMCICHHBIX YTBEPIKICHUM HaubOoee TOYHO
OTHUCHIBAET CYITHOCTh aJanTallud B paMKaX aJalTUBHO-PAa3BUBAIOIICH KOHIICIIIUN
caMoMeHeKMeHTa?

A) Anantarus — 3TO MOJIHOE MOJYMHEHUE BHEIIHUM TpeOOBaHUSM, OTKa3
OT COOCTBEHHBIX YOCXKIEHUN U LICJICH.

b) ApanTanus — 3TO cO3HATENBHOE U LIEJICHANPABICHHOE U3BMEHEHNE CBOUX
MOAXOJ0B M TOBeACHUS I 3(P(EKTUBHOTO B3aMMOACHCTBHS C MCHSIOIIMMUCS
YCJIOBUSIMH, YTO OJJHOBPEMEHHO OTKPBHIBAET HOBBIC MEPCIIEKTUBHI JJISI Pa3BUTHSL.

B) Apantamus pocturaeTcss myTeM u30eraHus JIOOBIX W3MEHEHUW W
COXpaHEHUs MPEKHETO YKIIa/1a KU3HH.

I') AmanTanus — 3To MaCCUBHOE OKUAaHWE, TTIOKAa BHENTHHUE 0OCTOSTEIHLCTBA
HE U3MEHSITCS caMHu COOOIA.

3anuwume 6vlOpaHHBILL OmMEem U apcyMeHmvl, 000CHOBbIBAIOUUE BbIOOD

omeema.
Otser: (OykBa)
OO0ocHOBaHUE:

3aJaHus 3aKpPLITOTO TUIIA:

3aoanue 7. (3akpbimsiil, 0a306blil, HA YCMAHOBIEHUE COOMEEMCMEUsl)

IIpouumatime mexcm u ycmanogume coomeemcmsue.

AJTaniTUBHO-Pa3BUBAIONIASl KOHIICTIIIMS CaMOMEHEHKMEHTa TPEeJIIoiaraer,
YTO MEHEIKEP JOJDKEH TOCTOSHHO KOPPEKTHPOBATH CBOM METOIbI PAOOTHI H
CTpaTeruy Pa3BUTHUS B 3aBUCHUMOCTH OT MEHSIOIUICIHCS BHEUTHEH Cpellbl U CBOETO
TEKYIIETO COCTOSHUA. KITIOYeBBIM 3J€MEHTOM 3TON KOHIICTIIIUU SIBIISETCS UK
00paTHOM CBSI3M U a/IaNTaIUU.

CormocTaBbTe JIEMEHT IMKJIAa OOpAaTHOHM CBSI3M B CAMOMEHEKMEHTE C €ro
OTIMCaHUEM:

DJIeMEHT IUKJIIa Onucanue
A. 1.| Omnpenenenne HOBBIX, Oonee S(PPEKTHUBHBIX METOIOB
MOHI/ITOpI/IHFI/I KOHTpOHB AOCTMIKCHUA MNCJIM Ha OCHOBC aHalM3a MpCAbIAYIIUX
pe3yNbTaToB.
b. 2.| TlocrosHHBIN cOOp WHGOPMAMK O XOJ€ BBIMOJHEHUS

Koppexknus (amanranmsa o
pp 1 ( A = ) 3a4a4 U Ka4CCTBC Sana‘IGHHBIX yCI/I.HI/II/I.

B. 3.| CpaBHeHue (bakTHUeCKuX pe3yabTaToB c
OueHka pe3yJibTaTOB 3aIUIAHUPOBAHHBIMU  TIOKa3aTelssMu  (KOHTPOJbHBIMHU
3HAYEHUSIMU).
I'.| TLmanupoBaHue u (4. OmnpeneneHre BPEMEHHBIX M PECYPCHBIX paMOK s
IMOCTAaHOBKAa  menerd (B JaJbHEUIIUX  JEUCTBUA HAa  OCHOBE  MPEAbLAYLINX
IIUKIIC) BBIBOJIOB.

5.| Ucnonw3yiiTe moONMydeHHBbIE 3HAaHWs, YTOOBI W3MEHUTH
CTpATETHIO WM TAKTUKY, €CJIM TeKyIast He paboTaer.

OrtBerT:
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3anuwume 8viOpantvle YUPpvl OO COOMBEMCMBYIOUUMU OYKBAMU:

A b B I

3aoanue 8. (3akpvimsiil, 0a306blil, HA YCMAHOBIEHUE COOMEEMCMEUSL)

IIpouumanime mexcm u ycmanogume cOOmeemcmeaue.

ATaniTUBHO-PA3BUBAIONIASl KOHIICTIIIMSI CAaMOMEHEIKMEHTA TMPE/I0Iaraet
THOKWN TOAXOM K IUIAHWPOBAHUIO W BBHITIOJHEHUIO 3aja4, OPUCHTUPOBAHHBIN Ha
MOCTOSTHHOE Pa3BUTHE.

CormocTaBbTe TIPUHITUI/UHCTPYMEHT aJIallITUBHOTO CAMOMEHEHDKMEHTA C €T0
KJIOYEBOM LEIIBI0 UJIM XaPAKTEPUCTUKOM:

[Mpunuun/UaCTpyMEHT enb / XapakTepucTuka

A. 1.| CocperoTO4eHHOCTh Ha JOCTUKEHUH 3apaHee
I'mOkoe TuTaHupoBaHue
OIIpEeICTICHHBIX, (PMKCHUPOBAHHBIX PE3YIbTATOB.

b.| IIpumopurusanus 3amad o 2.| CrocoOHOCTb OBICTPO KOPPEKTHUPOBATH TUIAHBI U
CTEIEHH BIUSHUS JIeMCcTBUS B OTBET Ha U3MEHEHUS BHEILIHEH CpeJibl.
B. 3. OueHka Ba)XHOCTH 3a/1a4M MO €€ MOTCHIIMATbHOMY

I/ITepaTI/IBHOG BBIIIOJIHCHUC o
BKJIaay B JOCTUKCHHUC KOHCUYHOU LICIIN.

I. 4. Pa30uBaiiTe KpynHbIe 3a1a4i Ha HEOOJbILINE

OO6parHas cBs3b (OT KOJUIET,
yTpaBisieMble YaCTH /IS TOSTAITHOTO BHIOJTHEHHS U

PYKOBOJUTENS)
ajgalrTanmum.

5.| Tlomydenue unpopMaIu Ui aHATN3a
3 PEKTUBHOCTH TEKYIINUX TCUCTBUN U BHECEHUS
yIIy4IIEeHUH.
Ortser:
3anuwume 8vibpanuvle YUppol OO COOMBEMCMBYIOUUMU OYKBAMU:
A b B r

3aoanue 9 (3axkpvimulii, 6a306vll, ¢ 8b100POM 0OHO20 NPABUILHO20 OMEemda)

Ilpouumaiime mexcm u 8olbepume NPABUILHBIL OMBEM.

YTo U3 TMEepeurcIeHHOrO Jy4lle BCEro XapakTepu3yeT MOHSITHE
«aJanTUBHOCTH» B KOHTEKCTE CAMOMEHEKMEHTA?

A) Crporoe crenoBaHHe NEPBOHAYAIBHOMY IUIaHY, HECMOTpS Ha
MEHSIONHECST 00CTOSITEILCTBA.

b) CnocoOHOCTh OBICTPO MEpecMaTpUBaTh MPUOPUTETHI U METOJII PAOOTHI
11 3 (PEKTUBHOTO JOCTHKEHHUS IIETTH B YCIOBHSIX HEOMPEACIEHHOCTH.

B) IlaccuBHas peakiusi Ha BHEIIHHE pa3IpaKUTENH O€3 MOMBITOK
IPOaHATM3UPOBATH CUTYAIUIO WIIH B3SITh €€ M0JT KOHTPOJIb.

I') TlonHoe u3beranue JOOBIX 3a/lay, KOTOPbIE MOTYT MPHUBECTH K CPBIBY
MepBOHAYAIILHOTO rpaduka.

Orger:
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3aoanue 10 (3axkpvimolil, 6a308blil, ¢ 8b100POM 0OHO2O BEPHO20 OMBEMA)

IIpouumaiime mexcm u 8vlOepume NPaAGUILHBILI OMEEN.

AJlanTUBHO-pa3BUBAIOIIasl  KOHLEMIUS ~ CAMOMEHEIKMEHTa  YIENseT
Oonpioe BHMMaHHWE pediekcun. Kakas W3 MepedrcIIeHHBIX Ielield pedeKcuu
SIBJISICTCS KITIOUEBOU I PA3BUTHS B paMKax 3TOro moaxozaa?

A) Ilouck BUHOBATHIX B CiIy4ae HEyAay WK OINOOK.

b) Ouenka TOMbKO CBOMX TOCTHUKEHUH U MOJOKUTEIBHBIX PE3YIhTATOB.

B) Ananu3 npuurH ycriexoB U HEyJad JUIsl BBISABJICHUS 3aKOHOMEPHOCTEHN U
KOPPEKTUPOBKH JAJTbHEUIINX JECHCTBUM.

I') CocraBnenue moapoOHOro OTYETa O KaKJAOM BBITIOJTHEHHOM JICHCTBUU
JUTSI BHEIITHETO KOHTPOJIS.

Otser:

Tema 2.4. UHHOBalUM M NEPCNEKTHBbI Pa3BUTHUSI MEHEIKMEHTa B
Henpous3BoAcTBeHHOM chepe. OITK-1.2

Tecmogvle 3a0anus OMKpbIMO20 MUNAa ¢ paseepHymuvlM Omeenom
Bonpoc 1.

IIpouumatime mexcm u 3anuuiume pazeEpHymvlil 000CHOBAHHBIU OMBEN.
Yro ompenensieT 3pPexTUBHOCTD pabOTHl MEHEmKepa?

Bonpoc 2.

Ipouumatime mexcm u 3anuwiume pa3zeéprymoiti 060CHOBAHHbIL OMBEEM.

Yro mpencTaBisieT co00i MOJIENh Ka4eCTB MEHEKepa « Y MCHUE YIIPABIISATh
caMuM coboin?

Bonpoc 3.

llpouumaiime mexcm u 3anuwiume pazeéprymolil 060CHOBAHHBII OMBEM.

KaxkoBbl ri1aBHbIE JTUYHBIC, TPO(HECCHOHAIBHBIC, OPTaHU3AIIMOHHBIC U
JIEJI0BbIE€ KaueCTBA PYKOBOAUTENA?

Bonpoc 4.
lIpouumatime mexcm u 3anuwiume pazeépHymuiii 000CHOBAHHBIU OMBEM.
JlaiiTe 0030p TEXHUK CaMOMEHEHKMEHTa, COOTBETCTBYIOIIUX €TI0 OCHOBHBIM

GYHKITUAM

Tecmogvle 3a0anus _KOMOUHUPOBAHHO20 —MUNA ¢ UHCMPYKYuel
110 8bINOJHEHUIO U KII0YaMU NPABUTbHBIX OMEEmO08.
Bonpoc 5. (kombunuposaumwiii, 6a3086vili, € 86blIOOPOM 00HO20 BEPHO20

omeema u3 uemuipex npeoyloHCeHHbIX U 000CHOBAHUEM 8blOOPA)

Hpoqumadme mekKkcm, 6bl6€pum€ I’lpClGM]Zbelﬁ omeem U anuuwiume
apeymenmal, O6OCHO6‘bl6a}0LI/ﬂ/l€ 6bl50p omeema.
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Texnonorun OOCTUKEHUS pe3yJIbTaTOB — 3TO Habop
CHUCTEMAaTU3UPOBAHHBIX METOJ0B, UHCTPYMEHTOB U MOAX0J0B, KOTOPHIE IOMOTAOT
YEJIOBEKY WM OPTraHU3allMM CTaBUTh YETKHUE LN, IUIAHUPOBATH JECHCTBUS,
3G (HEKTUBHO HMCMOJB30BaTh PECypchl U MPEOAO0JIEBATh MPEMSATCTBUS HA MyTH K
YCIICIITHOMY 3aBEPIICHUIO 33J1ad U MPOEKTOB. OHM HAMpaBiCHbI HA TMOBBIIICHUE
MPEJICKa3yEMOCTH U PE3YJIbTATUBHOCTHU AEATEIBHOCTH.

Kakoe u3 MEPEYUCIIEHHBIX YTBEPKAECHUN HaumOoJee TOYHO
ONUCHIBAET OCHOBHYIO 1€J1b TPUMEHEHUS TEXHOJIOTUN JOCTUKEHUS PE3YJIbTaTOB?

A) YBenmnuuTh KOJUYECTBO BBHIMOJTHSAEMBIX 3aa4, HE oOpalnas BHUMaHUS Ha
MX Ka4€CTBO WJIU 3HAYUMOCTb.

b) [loBbICUTH BEPOATHOCTh YCHEIIHOTO AOCTH>KEHUSI TTOCTaBJIECHHBIX LIEJIeH
3a CYET CTPYKTYpHpOBaHHUA Ipoiiecca, F3(H(PEKTUBHOTO yIPABICHHUS pecypcamu U
MHHUMM3ALUN PUCKOB.

B) IlonHOoCThIO MCKIIOYUTH HEOOXOAMMOCTh TBOPUYECKOrO MOAXO0Ja U
MMIIPOBU3ALIMH B padoTe.

I') Cozpate cucremy, B KOTOpPOM BCE peEUIEHUS PUHUMAIOTCA
MCKJIFOYUTEIIBHO HAa OCHOBE KECTKUX AJITOPUTMOB, HCKIIIOUYAIOIINX YEJIOBEUECKUN

baxTop.
3anuwume 6vlOpaHHbLL Omeem U apeymeHmovl, 000CHO8bl8arOUjUe BblOOP

omeema.
OtBer: (OykBa)
OOocHOBaHUE:

Bonpoc 6. (kombunuposaumuwiii, 6a306vili, € bIOOPOM 00HO20 BEPHO20
omeema u3 uemuipex npeoloHCeHHblX U 000CHO8AHUEM 8blOOPA)

IIpouumaiime mexcm, 6vlOepume NPAGUIbHBIL OMEem U 3anuuiume
apeymenmsl, 000CHO8bl8aOWUe 8b1OOP Omeema.

[TocTanoBKa 11eI€ — NEPBBIM U OJIUH U3 BAXKHEUILHNX ATANOB JOCTHKCHUS
pesynbraToB. Ucnonb3oBanue SMART-kputepue (Specific — KOHKpETHBIH,
Measurable — wusmepumsbiii, Achievable — mocTwkumbiii, Relevant —
aKTyanbHbIN, Time-bound — orpaHu4YeHHBIN BO BpPEMEHH ) TIOMOTAET CAENATh LEITN
KOHKPETHBIMHU, HW3MEPUMBIMH M PEATMCTHYHBIMU, YTO 3HAYUTEIBHO MOBBIIIAET
BEPOSITHOCTh UX JOCTHKEHUS.

Kakoe wu3 cremymoomux yTBEpKIeHUH HamOOIee TOYHO OIMMCHIBAET POJIb
SMART-kputepreB B TEXHOJIOTUAX JOCTHKEHUS PE3YJIBTATOB?

A) SMART-kpuTepuu HY>KHBI JJI TOTO, YTOOBI CI€NaTh UEIM MaKCUMAJIbHO
CJIO’KHBIMH U HEJIOCTUKUMBIMH.

b) SMART-kputepun nomMoraroT NpeBpaTUTh PaCIlIbIBUAThIE HAMEPEHUS B
YETKUE, W3MEPUMBbIE M JOCTIKHMMBIE LEJIU, YTO SBJISETCS OCHOBOM s
3¢ (PEKTUBHOIO MIAHUPOBAHUS U KOHTPOJIS.

B) SMART-kputepun npuMeHUMBI UCKIIOYUTENHHO B chepe JIMUHOCTHOTO
Pa3BUTHUA U HE MOAXOMAAT Ui MpoheccroHabHBIX TPOEKTOB.

[') SMART-kputepun Mmoapa3yMeBalOT, YTO MOCTHKCHHE IIeNN JOJIKHO
OBITH a0COJIFOTHO TAPAHTUPOBAHO U 0€3 KaKUX-JTHO0 PUCKOB.
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3anuwume 6vlOpanHbILL omeem U apeymeHmvl, 000CHOBbIBAIOWUE BblOOD
omeema.

OtBeT: (6bykBa)

Ob6ocHOBaHHE:

3aJaHus 3aKPLITOTO TUIIA:

Bonpoc 7. (3akpeimbwiii, 6a3086blii, Ha YycmMaHosieHue COOmMa8enmcmaeust)

IIpouumatime mexcm u ycmanosume coomeemcmsue.

TexHomoruu  JOCTHXKEHUS  pPE3yJbTaTOB  YacTO  OCHOBAaHBl  Ha
CTPYKTYpPUPOBAaHUU 3aJlad M TPOLECCOB TaKUM 0Opa3oM, 4YTOOBI 0OECIeUrTh
MaKCUMaJbHYI0 KOHIIEHTPAllMIO W CBECTH K MHHHUMYMY OTBJICKAIOIIHE
dakropbl. OqHUM U3 HanOoJee MOMYJISPHBIX U YHUBEPCAIBHBIX METOIOB SIBIISICTCS
CUCTEMa yIpaBJCHHUS 3ajJadyaMH, OCHOBAaHHAas Ha OIEHKE WX BIWSHHAS Ha
JOCTH)KEHHUE OOIINX LEJIEN.

CormocTaBbTe METOJI JOCTH)KCHHSI pe3yJIbTaTa C €0 OCHOBHBIM ITPUHITUIIOM:

Meron ynpaBieHus
A ynp . [TpuHIMI
3a1a4en
Meton GTD (Getting CocpenoroubTech Ha OJHOH, camMOl BaXHOM 3ajaye M HeE
Things Done) OTBJICKAHTECh B TCUEHHUE JJIUTECILHOTO BPEMEHH.
MeTton OMHJIOpa [TpuHIMI, cOrIacHO KOTOPOMY Bce 3alayd M 00s3aTeiabcTBa
(Pomodoro JOJDKHBI OBITH 3a(PUKCHPOBAaHBI BHE CO3HAHUS (B «JIOBEPEHHOM
Technique) CUCTEME») JIJIsl OCBOOOKIACHUS yMa.
bioxuposka Hcnone3yiiTe  KOPOTKHE, LICJICHAIIPABICHHBIE  WHTEPBaJIb
BpEMEHHU (Time paboThl (0OBIYHO IO 25 MHHYT), YepEeayIomuecs ¢ KOPOTKUMHU
Blocking) nepepbIBAMH.
Merton «Cpemib [IpenBapuTenbHOE BBIJCICHUE B pacUCaHUH (DPUKCHPOBAHHBIX
JSATYLIKY» BPEMEHHBIX MHTEPBAJIOB I KOHKPETHBIX BUAOB PaloT.
B nmepByro ouepedap  BBINOJHSHUTE camMyl0  CIOXKHYIO,
HEMPUATHYIO WIH BOKHYIO 337a4y, IOKa y BAC MHOTO CHJI.
OtBer:

3anuwume 8vibpanuvle YUDPvL NOO COOMBEMCMBYIOUUMU OYKBAMU:

A

b B I

Bonpoc 8. (3akpwimuiii, 6a3086biii, Ha YycMAaHOBIEHUE COOMBENMCMEUs)
Ilpouumanime mexcm u ycmanogume cOOmeemcmaue.
JlocTikeHre BBICOKMX PE3YyJIbTAaTOB B MPOPECCHOHANBHOU NEATETLHOCTH

4acTO OCHOBBIBAETCS HAa NMPUMEHECHUM PA3JIWYHBIX METOJOJOTHUM M MOAXOJIOB K
YIIPABJIEHUIO ITPOEKTAMHU U 33]1a4aMHU.

ComoctaBpTe TEXHOJIOTHIO JIOCTMKEHHSI pe3ysibTaTa C €€ OCHOBHBIM
MPUHIMIIOM WJIM HA3HAYEHHUEM:

Texnonorus [puanun / Haznauenue

75



Texnonorus [punnun / Haznauenue

A. Scrum 1.| Busyamuzamms pabodero mporecca 1 yrpaBieHHe
IOTOKOM 33/au.
b. 2.| VYmpaBieHne npoeKkTaMu, OCHOBaHHOE Ha KOPOTKUX
Kanban

uTepanusax (CIprUHTaX) U YaCThIX U3MEHEHUSX.

B.| GTD (Getting Things Done, |3.
«Kak noBoauTh mena 1o
KOHIIa»)

Cucrema opranu3aiiuy JUYHBIX U pabOYMX 337134,
KOTOpasi 130aBJsieT OT HEOOXOIUMOCTH BCE 3aIIOMUHATD.

I. 4.| CucreMa MoCTaHOBKH 1eJI€H, OPUEHTUPOBAHHAS Ha
OKR (11e7111 1 KJIIOYEBbBIC L
am6Ounrosnele 3a1auu (Objectives) U n3MepuMbIe

€3yJIbTaThI
pe3y ) pesyabTathl (Key Results).
5.| Mertononorus ynpasieHUs MPOSKTaMHU, TPeOyroImas
CTPOTOTO COOIOICHUS IEPBOHAYAIBHOTO TUTaHa 0e3
BO3MO>KHOCTH BHECEHUS U3MEHEHUH.
OtBer:
3anuwume 8vibpanuvle YUGPLL NOO COOMBEMCMBYIOUUMU OYKEAMU:
A b B r

3aoanue 9 (3axpvimolii, 6a308vlli, ¢ 8b100OPOM 0OHO2O BEPHO20 OMBEMA)

IIpouumaiime mexcm u 8vlOepume NPAGUILHBILU OMEBEN.

Kaxoil u3 nepedncieHHbIX MOAX0A0B HanOoIee COOTBETCTBYET MPUHIIUIIAM
Agile-meTon00THI 171 TOCTUKEHUS PE3YJIbTATOB?

A) CocrtaBiaeHue MOAPOOHOIO IUIaHA BCEro MPOEKTa U €ro CTpPoroe
BBITIOJIHEHUE 0€3 OTKIIOHCHHIA.

b) PerynspHoe B3auMOACHCTBUE C 3aKAa3UMKOM/CTEHKXOJAEpaMu U ObICTpast
afanTalus K U3MEHEHHUSIM.

B) CocpenoTo4eHHOCTh TOJIBKO Ha JIOJITOCPOYHBIX LESAX, HITHOPUPOBAHUE
KPaTKOCPOYHBIX 3a]1a4.

I') MuHumuzanyss KOMMYHHMKAIMA MEXAY YiICHAMH KOMAaHABI JJIs
YBEJUYCHHS BPEMEHU Ha MHAUBUAYATBHYIO PabOTYy.

OrtBer:

3aoanue 10 (3axkpvimolil, 6a308blil, ¢ 6b1IOOPOM 0OHO2O 8EPHO20 OMBEMA)

lIpouumaiime mexcm u 8vloepume NPAGUILHLLL OMBEN.

Kakas w3 mepeuucineHHbIX  TEXHOJOTHH  YNpaBjieHUS  3ajauyami,
OpPUCHTUPOBaHHAs Ha JIOCTWKEHHE pe3yJsibTaTa, MPEANoJaraeT BbIIIOJIHEHUE
CaMOT0 CJIOHOTO M HEMPUATHOTO JIejia B Hauaje pabodero Hs?

A) Meton «ITomuaopar»

b) Marpuna Diizenxayaspa

B) Meton «JIsrymkm»

I') ITpunnun [Tapero

Otger:
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6.3. Kputepuu u mkaia omneHuBanus Ha ocHoBe bPC.

KPUTEPUN OLUEHMBAHUMA

PE3VJIBTAT B
BAJIJTAX

JlaH MOJHBIN, B TOTHYECKOM MOCIEN0BATEIbHOCTH Pa3BEPHYTHIN
OTBET Ha MOCTABJIEHHBIN BOIIPOC, I/I€ OH MPOAEMOHCTPUPOBAT
3HAHUS MPEJIMETa B MIOJTHOM 00BheMe YUueOHOM MpOrpaMMBl,
JOCTaTOYHO ITyOOKO OCMBICIUBACT AUCLUUIUIMHY, CAMOCTOSITENIEHO,
Y UCUEPNBIBAIOILIE OTBEYAET HA JOTIOHUTEIbHBIE BOMPOCHI,
MIPUBOAUT COOCTBEHHBIE IIPUMEPHI IO MTPOOIEMATUKE
MIOCTABJIEHHOT'O BOIIPOCA, PEUINII TPEJIOKEHHbIE TPAKTUUECKHE
3amanus 6e3 ommndoK

90-100

JlaH pa3BepHYTHII OTBET HA MOCTABJIEHHBIN BONPOC, TI€
00y4YaroImuics IEMOHCTPUPYET 3HAHUS, TPHOOPETEHHBIE HA
JIEKUMOHHBIX U CEMUHAPCKUX 3aHATUAX, a TAKXKE TOJTy4YEHHbIE
MoCpCACTBOM U3YUCHUSA O6H3&TGHBHBIX y‘IeGHbIX MaTCpHraIoB MO
KypcCy, 1aeT apryMEHTHPOBAHHbIE OTBETHI, IPUBOIUT MPUMEPHI, B
OTBETE MPHUCYTCTBYET CBOOOAHOE BIaIEHNE MOHOJIOTHUECKOM
peublo, JOTUYHOCTH M MOCIIE0BATEIbHOCTh 0TBeTa. OHAKO
AO0MYCKACTCA HCTOUYHOCTb B OTBCTC. Pemmmn MMPCAJIOKCHHBIC
MIPAKTUYECKHE 3a/1aHus C HEOOJIBIIUMU HETOYHOCTSIMHU.

75-89

JlaH OTBET, CBUAETENBCTBYIOLINM B OCHOBHOM O 3HAHUU MPOLIECCOB
M3y4aeMO AUCHUIUIMHBI, OTINYAIOIINIICA HEIOCTaTOYHON
TITyOMHOMN ¥ MOJIHOTOW PACKPBITHS TEMBbI, 3HAHHEM OCHOBHBIX
BOITPOCOB TEOPHH, CJ1a00 CPOPMUPOBAHHBIMU HABBIKAMH aHAIIA3a
SIBJICHUH, POIIECCOB, HEIOCTATOUHBIM YMEHUEM JaBaTh
apryMEHTHPOBAHHBIE OTBETHI U IPUBOIUTH PUMEPHI,
HEJ0CTATOYHO CBOOOHBIM BJIaICHUEM MOHOJIOTHUECKOH pedblo,
JIOTUYHOCTBIO U TIOCTIeI0BATENIbHOCTHIO 0TBeTa. Jlomyckaercs
HECKOJIBKO OIIMOOK B COJIEP’KAHUU OTBETA U PEIICHUH
MPAKTUYECKUX 3aJJaHHI.

60-74

JlaH OTBET, KOTOPBIA CONEPIKUT Psif] CEPbE3HBIX HETOYHOCTEH,
0OHapy XKMBAIOIINN He3HAHUE TIPOIIECCOB M3yYaeMOU PEeIMETHON
00JIaCTH, OTIMYAIOIINNACS HETIIyOOKUM PAaCKPBITHEM TEMBI,
HE3HAaHHEM OCHOBHBIX BOIIPOCOB T€OPUH, HECHOPMHUPOBAHHBIMU
HaBbIKaMU aHaJIN3a ABJICHUH, IPOLIECCOB, HEYMEHUEM J1aBaATh
apryMEHTHPOBaHHbIE OTBETHI, CJI1a0bIM BIIaJICHUEM
MOHOJIOTHYECKON PEUYBI0, OTCYTCTBUEM JIOTUYHOCTH U
IIOCJIE0BATEIBHOCTU. BBIBOIBI TOBEPXHOCTHEL. Pemenue
MPAKTUYECKHX 33/1aHUI HE BBIMIOJIHEHO, T.€. 00ydalomuiics He
CIIOCOOEH OTBETUTH Ha BONPOCHI JaKe MPH JTOTMOIHUTEIbHBIX
HABOJSIIIMX BOIIPOCAX MPENOIABATENSL.

1-59

6.4. Jlns peuieHuss KOHTPOJBHBIX 33JaHUN OOydYaromeMycs pa3peraercs

MCIIOJIb30BaHUE KAJIBKYISATOPA.

7. MeTtoauyeckne MaTepUAaJIbl N0 OCBOEHUIO JUCHMILIUHBI (MOYJIs)

[ToaroroBka K JIEKIIUSAM.

['maBHOE B NnNepuoJ MOArOTOBKM K JICKHMOHHBIM 3aHATHAM — HAYYHUTBLCSA
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METOJlaM CaMOCTOSITEJIbHOIO YMCTBEHHOI'O TpyJa, CO3HATEJIbHO pa3BUBaTh CBOU
TBOpPYECKHE CITIOCOOHOCTH M OBJIaJIeBaTh HAaBBIKAMHU TBOPYECKOW paboThI. JlJis 3TOTO
HEOOXOJIMMO CTpPOro CcoOJroAaTh AUCIHUILIMHY Yy4ueObl W moBeAeHusd. YeTkoe
IJJaHUPOBAHUE CBOEro pabouero BPEMEHHM U OTIbIXa SBJSIETCS HEOOXOAUMBIM
YCJIOBUEM I YCICIIHOM CaMOCTOSITEIbHONH paboThl. B OCHOBY ero HyXHO
MOJIOKHUTh pabodre MPOTpaMMbl M3y4aeMbIX B ceMecTpe aucHuiuimH. Kaxmomy
o0ydJaromemMycs CJIeIyeT COCTaBJIATh €KEHEIETbHBIN 1 CEMECTPOBBIN TIIaHBI PA0OTHI,
a TaKkKe IJIaH Ha KaXapld padoumii neHb. C Beuepa Bcerja HaJI0 paclpeneliaTh
paboTy Ha 3aBTpalTHUH JIeHb. B KOHIIE Ka)K0T0 THS 11€J1eCO00pa3HO MOIBOUTH UTOT
paboThHI: TIIATETHLHO MPOBEPUTH, BCE JIM BBHIMOJHEHO MO0 HAMEUCHHOMY ILJIaHy, HE
OBIO JIM KAKWUX-THOO OTCTYIUICHHH, a eciau OBUIM, M0 KaKOW MpPHYUHE STO
npou3onuio. HyXHO  OCyIIECTBISITH  CAMOKOHTPOJIb,  KOTOPBIM  SIBJISIETCS
HEOOXOJMMBIM  YCIIOBUEM  ycmemHod  yuyeObl. Ecmum  4To-TO  OcCTanoch
HEBBINOJHEHHBIM, HEOOXOJMMO W3bICKaTh BpeMsl JJIsl 3aBEpPIICHUS OSTON dYacTu
paboThI, HE YMEHbIIIas 00beMa HeASIBHOTO TIJIaHa.

CamocTosaTenpHas paboTa Ha JISKIIHH.

CinymaHve W 3anuch JIEKIUMUA — CIIOKHBIM BUJ BY30BCKOM ayAUTOPHOU
paboTel. BHuUMarenbHOE CilylIaHME€ W KOHCHEKTUPOBAaHUE JIEKLHUI Mpearnosaraet
MHTEHCUBHYIO YMCTBEHHYIO JAESITENbHOCTh oOyuatouierocs. Kparkue 3anucu Jekiuii,
UX KOHCIEKTHPOBAHUE MOMOIaeT YCBOUTh yueOHbI Marepuasl. KoHcnekrT siBisiercs
IOJIE3HBIM TOTJa, KOTJa 3allCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CJEJIAaHO 3TO
camMuM oOyvarommmMcsa. He Hajgo cTpeMuThecs 3amucaTh JOCIOBHO BCHO JIEKIIMIO.
Takoe «KOHCTIEKTUPOBAHME» MPUHOCUT OOJIbIIE BpEAa, YEM MOJIb3bl. 3aMUCh JIEKIUN
PEKOMEHIyeTCsl BECTH IO BO3MOXKHOCTH COOCTBEHHBIMH  (OPMYIUPOBKAMHU.
XenarenpHO 3amUCh OCYIIECTBISITh HA OJHON CTpPaHMIIE, a CICAYIOIIYIO OCTaBISThH
JUTsI TIpOpabOTKU y4eOHOTO MaTepualia CaMOCTOSTEIHHO B JIOMAITHUX YCIIOBHUSX.
KoHcnekt nexkmum nydine MOApa3AensTh Ha MyHKThI, mnaparpadsl, coOmomas
KPAaCHYIO CTPOKY. DTOMY B OOJIbIIION CTENEHU OyyT CIOCOOCTBOBATH MYHKTHI IJIaHa
JEKIUH, TPEJIOKEHHBIE MpenoaaBaTeNsM. [I[puHIunuanbpHbe MecTa, ONpeaeaeHus,
(GbopMyIIbI M IPYroe CIeAyET COMPOBOKIAThH 3aMEUAHUSIMU «BAXXHO», «0CO00 BAXKHOY,
«XOpOULIO 3aMOMHUTH» M T.M. MOXKHO JejaTh 3TO U C MOMOIIbIO Pa3HOIBETHBIX
MapkepoB WM pyuek. Jlydmie ecnu OHHM OyayT COOCTBEHHBIMHM, YTOOBI HE
NPUXOAWIOCH MPOCUTh MX y OAHOKYPCHHKOB UM T€M CaMbIM HE OTBJIEKAThb HUX BO
BpeMsi Jekuuu. llenecooOpasHo pa3paboTaTh COOCTBEHHYIO «MapKorpaduio»
(3HAYKK, CUMBOJBI), COKpaileHus ciaoB. He numuum OyAeTr U H3yyeHUE OCHOB
creHorpaguu. Pabortas Hajx KOHCIIEKTOM JIEKIIUH, Bceraa He0OX0AMMO UCIOJIb30BaTh
HE TOJIbKO YYEOHMK, HO U Ty JIUTEPATypy, KOTOPYIO JOMOJHUTEIHHO PEKOMEHI0Ba
nextop. IMeHHO Takasi cepbe3Has, KpONoTiInBas padoTa ¢ JEKIHOHHBIM MaTEepHAIOM
MO3BOJIUT TITyOOKO OBJIa/I€Th 3HAHUSMHU.

HOI[FOTOBKa K IIPAKTUICCKUM 3aHATUSAM.

[ToAroToBKY K Ka)XXAOMY HPAKTHUYECKOMY 3aHSATHIO KaXIblil 0Oydaromuics
JNOJDKEH HayaTh C O3HAKOMJICHUS C IUIAHOM IIPAKTUYECKOTO 3aHATHSA, KOTOPBIN
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OTpaXkaeT CoJepKaHUuE TMPEAIOKEHHON Tembl. TIIATEeNbHOE NPOAYMBIBAHUE MU
U3y4YEHUE BOMPOCOB IJIaHA OCHOBBIBAETCS HAa MPOpPA0OTKE TEKYIIEro Marepuaia
JeKIMHU, a 3aTeM M3y4YeHHs] O00S3aTebHON U JOMOJHUTENBHOW JHUTEpPaTyphl,
PEKOMEHIOBaHHYIO K JaHHOM Teme. Ha OCHOBE WHIMBUAYAIBHBIX MNPEANIOYTCHUN
oOyyaroemMycsi He0OX0AMMO CaMOCTOATENILHO BHIOpATh TEMY JOKIa/a Mo mpodieme
MPAKTUYECKOTO 3aHATUS U MO0 BO3MOXXHOCTU TMOATOTOBUTH MO HEMY MPE3CHTAIIHIO.
Ecnun mporpaMMoii AUCIUIUIMHBI TMPETYCMOTPEHO BBITIOJIHEHHE IMPAKTHYECKOTO
3a/laHus, TO €r0 HEOOXOIUMO BBIMOTHUTH C YYETOM MPEIJIOKEHHONW WHCTPYKIIUH
(yctHo wnm 10 mucbMeHHO). Bce HOBBIE MOHSATHSA MO U3Yy4YaeMO TeMe HEeOOXOIMMO
BBIYYHUTh HAU3YCTh M BHECTH B TJIOCCApHii, KOTOPHIH 11€71eCO00pa3HO BECTH C CaMOTO
Hayaja u3yuyeHus Kypca. PesynbTaT Takoil pabOTHl JODKEH TMPOSBUTHCS B
CIOCOOHOCTH OoOydJaromierocss CBOOOJHO OTBETHTh Ha TEOPETUYECKHE BOMPOCHI
MPAKTUYECKOTO 3aHATHS, €T0 BBICTYIUICHUH U YIACTHH B KOJUIGKTUBHOM O0CYKICHHUH
BOIIPOCOB HM3y4aeMOW TEMbI, MPABUILHOM BBITTOJTHCHUM TMPAKTHYSCKUX 3aJaHUuN |
KOHTPOJIbHBIX PadoT.

CtpyKkTypa NpakTHUYECKOTO 3aHSATHUS:

B 3aBUCHMOCTM OT COJEp)KAHHMS M KOJMYECTBA OTBEIEHHOIO BPEMEHU Ha
W3YUYCHHE KaXXIOW TEMbI MOXKET MPAKTUYECKOE 3aHSTUE COCTOSITh U3 UETHIPEX-TISITH
YacTeu:

1. O6cyxaeHue TEOPETUYECKUX BOIPOCOB, ONPEAEIICHHBIX IPOrpaMMoil
JTVCHUTUIAHBI.

2. Joxnam W/ WM BBICTYIUIEHHE C TMPE3EHTAIUsIMA 10 MpodiieMe
MPAKTUYECKOTO 3aHSATHUS.

3. O6cyskIeHre BBICTYTUICHUMN 110 TEME — JTUCKYCCHSL.

4. BeimogHeHWE TNPAKTUYCCKOTO 3aJaHUS C TOCICAYIONMM pa3dopom
MOJTyYEHHBIX PE3yJIbTaTOB WK 00CYKICHNE MPAKTHYECKOTO 3aJaHHsI, BHITOJTHEHHOTO
JI0Ma, €CJI TO MPEAYCMOTPEHO MPOTrPaMMON.

5. IloxBeneHue UTOTOB 3aHATHS.

[lepBas yacTh — 0OCYKJIEHHE TEOPETUUECKUX BOMPOCOB - MPOBOJUTCS B BUJIC
¢dponTanbHON OeceApl CO BCed TPYNION M BKIIOYAET BBIOOPOUYHYIO TPOBEPKY
npenoaaBaTeieM TEOPETUYECKUX 3HAHUU o0y4Jaronmxcs. [IpumepHas
IPOJIOJKUTEIBLHOCT — A0 15 MuHYT. BTOpas 4yacTh — BBICTYIUIEHHE O0YYAIOIINXCS C
JOKJIaJJaMH, KOTOPBIE JTOJHKHBI COMMPOBOXKAATHCS MPE3EHTAUUAMU C LIEJIbI0 YCUIICHUS
HarJIsiAHOCTH BOCHPUATHSA, TO OAHOMY W3 BOINPOCOB MPAKTHYECKOTO 3aHSTHS.
OOs3aTenbHBIN 3JEMEHT JOKJIaga — MPEACTABICHUE W aHAIM3 CTaTUCTHYECKUX
JAHHBIX, 00OCHOBAHKME COIMAIBHBIX MOCIEICTBUM JTHOOOT0 SKOHOMHUYECKOTO (hakTa,
ABIeHUsT WK tnpouecca. I[lpumepnas nponomxurenbHocTs — 20-25 munyt. Ilocie
JIOKJIAJIOB CIIEAYEeT UX 00CyXIeHue — quckyccus. B xozme 3Toro stana npakTU4ecKoro
3aHATUS. MOTYT OBITh 3aJIaHbl YTOYHSIONIME BOIPOCH K JMOKiIaguukam. [Ipumepnas
OPOJOIKUTENLHOCT — A0 15-20 mwunyT. Ecim mnporpamMmoil mpemayCcMOTpPEHO
BBITIOJTHEHWE TMPAKTUYECKOTO0 3aJaHusl B paMKaX KOHKPETHOW TEMbl, TO
NpenoAaBaTe/iiMi  OINPENENACTCSl €ro COACp)KaHUE U JaeTcsi BpeMs Ha €ro
BBHITIOJIHEHUE, a 3aTeM UJET OO0CYKJIeHUEe pe3ynbTaToB. Eciaum mpakTudeckoe 3agaHue
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JOJKHO OBLIIO OBITH BBIMIOJIHEHO JIOMa, TO Ha MPAKTHUYECKOM 3aHATUU MPErofaBaTeb
IpoBEepsieT  €ro  BbINOJHEHHWE  (YCTHO  WIM  mOHUChbMEeHHO).  [Ipumepnas
MPOAOJDKUTENBHOCTE — 15-20 wmunyTt. IloaBeneHneM WTOrOB 3aKaHUYMBACTCS
npakTudeckoe 3aHsatue. OOydarmumMcs JOJDKHBI ObITh 0OBSIBJICHBI OILICHKH 3a padoTy
W JTaHBI UX YeTKHE 000CHOBaHMS. [IpruMepHas Mpo10KUTETLHOCTD — 5 MUHYT.

PaboTa ¢ nuTepaTypHBIMU HCTOYHUKAMH.

B mnporecce moOATOTOBKM K TPAKTUYECKUM 3aHATHSAM, OOYYaIOIIUMCS
HEOOXOaMMO 00paTUTh 0cOo0O€ BHHMMAaHHE Ha CAMOCTOATEIbHOE HW3y4YEeHHE
PEKOMEHIOBAaHHON Y4eOHO-METOAUYECKON (a TakkKe HAyYHOU U TOIMyJISIPHOM)
muteparypbl. CaMocTosiTeNnbHasi paboTra ¢ ydeOHHMKaMHu, Y4eOHBIMH TOCOOMSIMH,
HAay4YHOW, CIIPABOYHOM M NOMYJISPHOM JUTEPATypOM, MaTepUalaMy MEPUOIUYECKUX
u3nanuii u  MHTepHera, CTAaTUCTUYECKHMMHU JAaHHBIMU SBIsETCS  Haubosee
3(Q(PEeKTUBHBIM  METOJAOM  TOJYYEeHHMS  3HAHWUW, TMO3BOJSET  3HAYUTEIBHO
aKTUBU3UPOBATh TMpollecC OBIajeHus uHopMmaimel, cmnocoocTByeT Oonee
rIyOOKOMY YCBOCHHUIO M3ydaeMoro Marepuaia, GopMupyeT y oOydarolmuxcsi CBOE
OTHOIIICHUE K KOHKpPETHOU mpobOieme. bonee riyOOKOMYy pacKpbITUIO BOIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JOIMOJHUTENIBHOW JIUTEPATypOl, PEKOMEHIO0BAHHOM
IpernojiaBaTesieM, YTo MO3BOJIIET 00yUarOIIUMCS IPOSBUTH CBOIO MHAUBUIYaTbHOCTD
B paMKax BBICTYIUICHMSI Ha 3aHATUSX, BBISIBUTH IIUPOKUN CHEKTP MHEHHUHA TIO
U3y4aeMoil mpooiieme.

8. Y4eOHasi IuTEpaTYpa U pecypchbl HHPOPMALMOHHO-
TeJIeKOMMYHUKAUOHHOM ceTH MHTEpHeET

8.1. OcHoBHas nUTEpaTypa

1. KoBanenko b.b. OcHoBbl MenemxkMenTa: YueOnuk CII0.: M3maTenscTBO
ynuBepcuteta npu MITA, EBpA3OC. - 2022. - 504 c.

2. JloBkoBa E. C. OcHOBBI
MEHeIKMeHTa: YueObHoe nocodue Bragumup : U3a-so Bal'Vy, - 2023. - 173 c.

3. HwoxukoB C. A., Kosrynenko N.B., Kpasen A.E. KoMMmyHHKaTtuBHas
KoH(puKkTONOTHA: y4yeOHoe mocobdue WznmarenscTtBo HOkHOTO (henepanbHOrO
yHuBepcurerta, 2023. — 85 c.

8.2. JlonosHUTENbHAS TUTEpATYypa
1. AdenmuxoBa E. HO. KopmnopaTuBHBIII pHUCK-MEHEIKMEHT: Y4YeOHO-

METOAMYECKOE nocodue LTSt oOyyJaroumxcs 2 Kypca
o0pa3oBaTeNbHOM MIPOrpPaMMBbI MarucTpaTyphbl
HanpaBJICHUS MIOJAITOTOBKHU 38.04.08 «DUHAHCHI 151
KpeauT» (Marucrepckas nporpamma «DuHaAHCHI u
KpEAUT») OUHOM / 3a04HOM (popm 00ydeHHs oy BIIO

"TOHAYUI'C". - 2021 - 159 c.
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2. Hopoduenko B. B. TeopeTuko-MeTOq070THYECKHUE OCHOBBI Pa3BUTHUS
MEHEPKMEHTa : KoJulekTuBHas MoHorpadus 'OY BIIO "JJOHAYUT'C". - 2020 -
287 c.

3. Hoonammna JI. A., Xacan, b. U., FOctyc, T. 1. KoHQIUKT MeHEIKMEHT.
[IpakTukym: ydyeOHOe mocoOue st By30B. - MockBa: M3patenbctBo FOpaift. —
2021.-202 c.

8.3. HopmaTuBHbIE paBoOBbIC JOKYMEHTHI U WHAS TTpaBOBas WH(opMaIus

Koncynprant [Lmroc: CIIpaBOYHAas [paBoBas cucrema
http://www.consultant.ru/

- OeCIIaTHBIN TOCTYII K OCHOBHBIM aKTaM

8.4. nTepHeT-pecypcsl

OBC «JIAHb» https://e.lanbook.com

9bC «(3HAHNYM» https://znanium.ru

DBC «IOPAWT» https://sochum.ru

CnpaBouHo-npaBoBas cucrema «I'’APAHT» http://www.garant.ru

9. MarepuajbHO-TeXHHYeCKasa 0a3a, MH(POPMAIMOHHbIE TEXHOJIOIHMH,
NMporpaMMHoe odecrnevyeHne U HHPOPMAIMOHHbIE CIPABOYHbIEC CHCTEMbI

Jlist mpoBenieHrss y4eOHBIX 3aHATUN, MPEAYCMOTPEHHBIX 00pa3oBaTelbHOMN
IPOTPaMMOi, 3aKPEIUICHBI ayIUTOPUH COTJIACHO PACIUCAHUIO YUEOHBIX 3aHATHH:

pabouee MecTO mpernojaBaTeis, IOCaJ0YHbIE MeCTa IO KOJHUYECTBY
oOy4Jaronmxcsi, T0Cka MeJIoBasi, MEPCOHAILHBIN KOMITBIOTEP C JIMIIEH3UPOBAHHBIM
MPOTPAaMMHBIM 00€CTIEUeHUEM OOIIIeTO HA3HAUYCHUS, MYJIbTUMEIUUHBINA TPOEKTOP,
AKpaH, UHTEPAKTHUBHAS TAHEJIb.

[Tepeuenb mporpaMMHOI0 0OECIICUEHHUS:

JIuneH3noHHoe W CBOOOJHO  pacHmpoCTpaHsEMOE€  MPOrpaMMHOE
oOecrieyeHue, B TOM YHCIIE€ OTE€YECTBEHHOIO MPOU3BOCTBA!

- MTC-link

[lepeyenr mnpodeccuoHaNbHBIX 0a3 JaHHBIX U UHOOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM:

baza nannbix Accouuanuu MeHemxkepoB Poccun www.amr.ru

[Toptan nmpodeccruoHanbHOTO COO0IIECTBAa MEHEIKEPOB WWW.e-Xecutive.ru
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