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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJWYECKHI

1.1. IEJIM JUCHUATIIMHEI

- (hopmupoBaHre y OYAYIIIX MEHEHKEPOB COBPEMEHHOTO YIPABICHYECKOTO MBIIUICHNAS U CHCTEMBI
CICIMATILHBIX 3HAHUI U YMEHUH B 00JIaCTH MEHE/PKMEHTA

- (hopMHupOBaHrE TOHUMAHSI KOHIIENTYaIbHBIX OCHOB CHCTEMHOTO YIPaBIICHHS OpTaHU3aIHsIMH

- TOJTyYeHUE CHCTEMATHYECKUX 3HAHWH O TEXHUKE M TEXHOJIOTHSIX, HCIIOIb3YEMBIX B YIPaBICHUH

- (hopMHpPOBaHUE CAMOCTOSATEIBHOTO SKOHOMHUYECKOTO MBIIIICHHS

1.2. YYEBHBIE 3ATIAYU TN CIHUIIJIMHBI

- U3yYCHUE O0BEKTUBHBIX MPEIMTOCEUIOK BOSHUKHOBEHHUS OTPEOHOCTU B YIIPABJICHUN

- 03HAKOMJICHHUE C PA3IMYHBIMH ITKOJIAMH MEHEKMEHTA

- (hopMupoBaHUE COBPEMEHHBIX MPEACTABICHUH O CYIITHOCTH, COIEPKaHUH, (DYHKIMSIX U METOAaX YIIPBABICHUS
- aHaiu3 CYIIECTBYIOIIMX MOJIETICH MEHEIKMEHTa

- U3y4CHHUE CelU(DUKN POCCUNCKON MPAKTUKU MEHEDKMEHTA

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIbBHON
ITPOI'PAMMBI

Hukn (pasgen) OITOIT BO:

|51.B.02

1.3.1. Jucyunnuna "Menedscmenm" onupaemcs na credyrouwue snemenmol OIIOIT BO:

Jloruka

MUKpPOIKOHOMUKA

1.3.2. Jucyunauna "Menedsicmenm"”  evicmynaem onopou 07 CAeOVIOWUX I1eMEHMO8.

Makpo3KOHOMHUKA

OKOHOMUKA MPEANPHUITHS

IMoxroroBka K MpoIeype 3alIUThI U 3aIlIUTa BHITYCKHOW KBAJIU(UKAIMOHHON paboThI

IToaroToBka k caaue u caada rocy1apCTBCHHOI'O 5K3aMCHa

IIpepunnomuast NpakTUKa

MHpOBaH OKOHOMMKA U MCKAYHAPOAHBIC SKOHOMUYCCKUEC OTHOICHU A

DKOHOMUKA TpyJda U COUAIIBHO-TPYAOBLIC OTHOIICHUSA

1.4. PE3YJIBTATBI OCBOEHUSA IUCLHUIIJINHBbI:

YK OC-6.3: Obocrogvleaem mpaexmopuio JU4HOCMHO20 U HPOPECCUOHATIbHO20 POCMA, OCHOBbIBASCH HA
Memooax CAMOMEHEONCMEHMA U CAMOOP2aHU3ayuY (N00 NOCMABIEHHYIO 3a0ayy)

3HATE!

Yposens 1 | npuHImIel coopas nHGOpMAIUU

YpoBens 2 | npuHIMIIEI c60pa 1 00001IeHHST HHPOPMALTUH

YpoBens 3 | npuHImIEL c60pa, 0TOOpa M 00001IeHNsT HHQOpMAITHH
YMeTs:

Yposens 1 |ocymectBusaTs c6op uHGOpMau

YpoBeHb 2 | ocyuiecTBisATs cOOp U 00001IeHNe HHDOpMALIUN

Yposenn 3 | ocyiiecTBisATs cOOp, 0TOOP U 0000IICHHE HHPOPMAIUN
Bragerts:

YpoBens 1 |nonckom nHGOpMALH, TPUMEHATH CUCTEMHBIN IMOIXO AJIsl pEIIeHHS TOCTaBICHHBIX 3a/1a4
YpoBensb 2 | OUCKOM, KPUTHUECKUM aHAITM30M HH(DOpMAIIHY, TPUMEHSITh CUCTEMHBIH ITOJIXOJT JIJISl peIICHHS
MIOCTaBJICHHBIX 33124
YpoBens 3 | moMCKOM, KPUTHUECKUM aHAJTM30M M CHHTE30M MH(GOPMALUH, TPUMEHSATh CUCTEMHBIN TTOAXO IS

PEUICHUA ITOCTABJICHHBIX 3a1a4

1.4. PE3YJIbTATBI OCBOEHUSA JUCLHUIIJINHbI:

YK OC-3.1: 3uaem memoOvl npunamus U OYeHUBAHUsl OP2AHU3AYUOHHO-YIPABIEHUECKO20 PeUleHUsl 8
3a6UCUMOCIU OM 3A0AYU NPOPECCUOHATILHOU 0esTMEeTbHOCTU

3HaTh:

Yposens 1

METO/Ibl IPUHSTHSI PELIEHUI

Yposens 2

MCTOJbI IPUHATHA U OLICHUBAHUSA OPraHU3allMOHHO-YIIPABJICHUCCKOI'0 pCHICHHUA




YpoBeHs 3 | METOABI MPUHATHS U OLIEHUBAHUS OPTraHU3AIMOHHO-YIIPABICHUYECKOTO PEIIEHUS B 3aBUCIMOCTH OT

331291 TPo(heCCHOHATHHON e TENHhHOCTH

YMeTn:

YIJOBeHb 1 | cooTHOCUTE Pa3HOPOAHBIC ABJICHUS

YpoBeHb 2 | COOTHOCHUTH Pa3HOPOTHBIE SIBICHUS M CHCTEMATH3UPOBATh UX

YIJOBeHb 3 | cooTHOCHUTH Pa3HOPOAHBIC ABJICHUSA U CUCTEMAaTU3UPOBATH X B paMKax I/136paHHI)IX BHUI0B

pohecCHOHATBHON NESTENbHOCTH

Bnanets:

ypOBeHb 1 | MeTOogaMM COOTHOIICHHMS Pa3HOPOAHBIX SIBIICHUI

YpoBeHb 2 | METOIaMH COOTHOIICHISI PA3HOPOIHBIX SBJICHUN M CHCTEMATH3AITHN HX

YIJOBeHb 3 METOJaMU1 COOTHOIICHUS pa3HOPOAHBIX SIBIICHUM U CUCTCMAaTU3alu1 UX B paMKax I/136paHHI>IX BHUI0B

po(heCCHOHATIBHOMN ICATEILHOCTH

B pesynomame oceoenusn oucyunaunst ""Menedscmenm' odyuarowguiica 007xcen:

3.1

3HATD:

- IOHATHHHBIN armnapar, CyIIHOCTh, 0COOCHHOCTH U 3HAYCHUE CBOSH MPOQECCHH, a TAKIKE Pa3TUIHbIC
CIIOCOOBI ¥ METOJIBI CAMOOOYYEHHS M CAMOPa3BUTHS JIMYHOCTH;

- oOpazoBaTenbHbIC TEXHOJIOTHH B 00JIACTH WHTEIDIEKTYATBHOTO U MPO(EeCCHOHATBHOTO Pa3BUTHS U CPEACTBA
CaMOKOHTPOJIS;

- 3Tanbl MPOPECCHOHANTBEHOTO CTAHOBIICHHUS IMYHOCTH, OCHOBHBIC METOJIbI U CPENICTBA MTO3HAHUS U
CaMOOpraHH3aIIH;

- OCHOBBI IOATOTOBKHU M paCliO3HaBaHHA OPraHU3allMOHHO-YIIPABJICHUYCCKUX peHICHI/II\/'I N HECTHU 3a HUX
OTBCTCTBCHHOCTD,

- 0COOEHHOCTH IMOATOTOBKH U METOAbI OLICHKH OpraHN3allMOHHO-YIIPAaBJICHYCCKUX pCHICHI/II\/'I N HECTHU 3a HUX
OTBCTCTBCHHOCTD,

- 9Tanbl 1 METOABI ITOJATOTOBKH U pC€ain3allii OPraHu3allMOHHO-YIIPaBJICHYCCKUX pGHICHI/Iﬁ " HCCTHU 3a HUX
OTBCTCTBCHHOCTD..

3.2

YMern:

- CTaBHUTb €M i CAMOCTOSTEIBHO OIICHUBATh POJIb HOBBIX 3HAHMWH, HABBIKOB M KOMIIETCHITHI B
o0Opa3oBartesbHOH, MPo(HeCCHOHATBHON ICATEIBHOCTH;

- CaMOCTOATCIBbHO 0606H_IaTI> " UCIIOJIB30BaTh O6H_IeHay‘lHI>IC nu HpO(I)eCCHOHaJ’IBHO-HpaKTI/I‘IeCKI/Ie METOABI
TMIO3HAHUA: aHAJIM3UPOBATH U IMIPUMCHATH Ha IPAKTHUKE,

- UCIIOJIb30BAaTh PAa3JIMYHBIC METO/JIbI JIA pe€ain3allii OpraHUu3alifuOHHO-YIIPABJIICHYCCKHUX pemeHHﬁ 1 HECTHU
3a HUX OTBECTCTBCHHOCTH OLICHKU Sq)(l)eKTHBHOCTH IMPOBCACHHBIX HCCHeHOBaHHﬁ;

- OPUEHTHUPOBATHCS B MPOOIIEMax, TPEOYIOIIUX MOATOTOBKH OPraHU3al[MOHHO-YIIPABICHUECKUX PEIICHUH 1
HECTH 338 HUX OTBETCTBEHHOCTE;

- paBpa6aTLIBaTL AJIbTCPHATUBHBIC BAPpHUAHTHI JJI1 ITOATOTOBKH U peain3alilui OPraHru3alluOHHO-
YIpaBJICHYCCKUX pemeHHﬁ 1 HECTH 3a HUX OTBECTCTBCHHOCTD,

- UCIIOJIB30BATh PA3JIMYHBIC MCTOAbI I pealn3aliui OpraHU3allMOHHO-YIIPABJIICHUYCCKUX pe]J_ICHI/Iﬁ 1 HECTHU
3a HUX OTBETCTBCHHOCTH OLICHKHU 3(1)(1)6KTI/IBHOCTI/I ITPOBCACHHBIX I/ICCJIeI[OBaHI/II‘/'I.

3.3

Baagern:

- HaBBIKAMH ITOCTPOSHHS UHIMBUIYaJIbHON TPAEKTOPHH UHTEIJIEKTYaJIbHOTO, OOIIEKYJIBTYPHOTO U
po(eCCHOHANBHOTO PAa3BUTHSI, a TAKXKE HABBIKAMH pa3pelIeHus MpooieM;

- HaBbIKaMH ITOMCKa METOI0B PCIICHHNA MPAKTUYCCKUX 3aJla4d U IPUMEHCHUA Pa3JIMIHBIX METOJ0B
CaMOO6pa3OBaHI/Iﬂ 1 CaMOpa3BUTHA,

- HAYYHBIMH ME€TOJaMH1 HUCCJICIOBaHN, CaMOO6paSOBaHI/IH, CaMOpPa3BUTHUA 1 CAMOKOHTPOJIA.

-HaBbIKaMH CUCTEMATU3alluu 1 KHaCCI/Iq)I/IKaHI/II/I OpraHrn3allOHHO-YIIPABJICHYCCKUX peH_IeHI/Iﬁ 1 HCCTH 3a
HHUX OTBECTCTBCHHOCTD,

- OCHOBHBIMH IIOAXOAaMH U METOAAaMU ITOATIOTOBKH, paSpa6OTKI/I " peajin3anuu OpraHu3alfuOHHO-
YHOPaBJIICHYCCKUX peIHeHI/Iﬁ 1 HCCTH 3a HUX OTBCTCTBCHHOCTD,

- METOJaMH OLI€HKH YCHOBI/Iﬁ Pa3sBUTUA HpO6J’IeMHOﬁ CUTyalluu U OLCHKHN 3(1)(1)€KTI/IBHOCTI/I MIPUHATBIX
OpraHu3anMOHHO-YIIPABJICHYCCKUX pemeHHﬁ 1 HECTHU 3a HUX OTBECTCTBCHHOCTbD.

1.5. ®OPMbI KOHTPOJISA

TGKyH_[I/Ifl KOHTPOJIb YCIICBACMOCTHU IMO3BOJIACT OLICHUTL YPOBCHD C(i)OpMI/IpOBaHHOCTI/I OJICMCHTOB




KOMITETCHIINY (3HAHUH, YMEHHUHA U TIPHOOPETEHHBIX HABBIKOB), KOMITCTEHITUHN C TIOCIEAYIOMNM 00 BETNHEHUEM
OIICHOK U TIPOBOJUTCS B (hOpMeE: YCTHOTO OMpPOCca Ha JIGKIIMOHHBIX U CEMUHAPCKUX/MPAKTUIECKUX 3aHITUAX
(dbpoHTATBHBINM, UHIUBUAYAIBHBIN, KOMIUICKCHBIH ), TUCBMEHHOM MPOBEPKH (TECTOBBIC 3a/IaHUs, KOHTPOJIb 3HAHUHN TI0
paszeny, CUTyallMOHHBIX 3aJJaHHi U T.I1.), OIICHKH aKTUBHOCTU Pa0OTHI 00YYArOIErocs Ha 3aHATHH, BKITFOYas 3aaHHs
JUTS CAMOCTOSITEIIBHOM pa0oThI.

Hpomeafcymouna}l ammecmauun

Pe3ynbTarhl TeKyIero KOHTPOJIS U MPOMEKYTOUHON arTecTaliu (POPMHUPYIOT PEUTHHTOBYIO OLIEHKY PaOOThHI
cryaeHTa. Pacnipenenenue 6amnos npyu GopMHUpPOBaHUN PEHTHHIOBON OLICHKH PA0OTHI CTYAEHTA OCYIECTBISIETCS B
COOTBETCTBUH C JAECUCTBYIOINM JIOKATbHBIM HOPMAaTUBHBIM akToM. Ilo aucnuminae "MeHemKMeHT" BHUIOM
IIPOMEKYTOYHON aTTECTAIMHM SBISIETCSl  3a4eT C OLEHKOM

PA3JEJ 2. COAEPKAHUE JUCIUAITIJIMHBI

2.1. TPYAJOEMKOCTBb OCBOEHUSA JUCLHHUITJIMHBI

OO01mas TpyI0EMKOCTh AUCIUIUIMHBL  "MEHEDKMEHT" COCTaBIseT 4 3a4€THBIC SAMHUIIBI, 144 4acoB.
KonmuecTBo 4acoB, BBIICIIAEMBIX HA KOHTAKTHYIO pabOTy C MPEnoaaBaTeeM U CaMOCTOATEIbHYIO PadoTy
00ydJaromerocs, onpeaensercs YI¢OHBIM TUTAHOM.

2.2. COAEPKAHUE PA3JEJIOB IMCIHUITJIMHBI

HaumeHnoBanue pa3nenos u tem /Bua 3ausitusa/ | Cemectp /| Hacos | Komneren- | JIutepatypa | UnTte | Ilpumeuanune
Kype 197071 PAaKT.

Pa3nea 1. I'ene3unc, 3aK0OHbI M1 NIPUHIUIBI
MeHeIkMeHTa. OCO0eHHOCTH OPraHu3aluu B
CHCTEMe MEHEIKMEeHTA

Tema 1.1.MeHemKMEHT KaK HaydHas 2 2 JIT.1J11.2 0
qucturiuHa /Jlex/ J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
J13.4J13.5

Tewma 1.1.MeHemTKMEHT Kak HayyHas 2 2 J1.1J11.2 0
mucuuruimaa /CeM 3an/ JI1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2 JI3.3
J13.4J13.5

Tema 1.1.MeHeKMEHT KaK HaydHast 2 10 J1.1J11.2 0
muctumiuHa /Cp/ JI1.3J11.4
JIL.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 1.2. Pa3Butue Teopuu MeHemxmenTa /Jlex/ 2 2 J1.1J11.2 0
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 1.2. Pa3Butue teopun Mmenemxmenta /Cem 2 2 J1.1J11.2 0
3aH/ JM.3J11.4
J1.5
J1.6J12.1




JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.2. PazButne Teopun MeHemxMenTa /Cp/

10

JI1.1JI11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.3. Opranuzanus Kak 0ObeKT
MeHeKMeHTa /Jlex/

JI1.1J11.2
J1.3J11.4
Jd1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
J13.4 J13.5

Tema 1.3. Opranuzanus Kak 00beKT
MeHeKkMeHTa /Cem 3aH/

JI1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 1.3. Opranuzanus Kak 00beKT
MeHemkMenTa /Cp/

10

JI1.1J11.2
JI1.3J11.4
J1.5
J1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.4. [InanupoBaHue Kak GyHKIUSI
MeHekMenTa /Jlex/

JI1.1J11.2
J1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 1.4. [InanupoBaHue Kak GyHKIUSI
MmeHepkMenTa /Cem 3an/

JI1.1J11.2
JI1.3 J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
J13.4 J13.5

Tema 1.4. IlnannpoBaHue Kak GyHKLIUSI
MmenermenTa /Cp/

10

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tewma 1.5. Opraanzanus kak QyHKINS
MeHepKMeHTa /Jlex/

JI1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5




Tema 1.5. Opranuzanus Kak QyHKIUS
MeHexkMeHTa /CeM 3aH/

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.5. Opranuzanus kak QyHKIUS
MeHerMenTa /Cp/

10

JI1.1J11.2
J1.3J11.4
Jd1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Paznen 2. MeHeq:KMeHT KakK pe3yJbTaT
ONTHMAJIBHOIO COYeTAHUS KA4eCTB PYKOBOANTEJIS,
CHCTeMbl KOMMYHHKAIIAI M1 MOTHBAIIMM PAa00THHKA

Tema 2.1.MoTuBauus ¥ CTUMYJIUPOBAHUE B
cucteme MeHeKMeHTa /Jlex/

JI1.1J11.2
JI1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 2.1.MoTuBamus u CTUMYJIMPOBAHHE B
cucreme MeHekMeHTa /CeM 3an/

J1.1J11.2
JI1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.1.MoTuBamys 1 CTUMYJIMPOBAHNE B
cucteme MeHemkmenTta /Cp/

10

JI1.1J11.2
JI1.3 J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
J13.4 J13.5

Tema 2.2. KoHTponb B cucTeMe
MeHekMeHTa /JIex/

JI1.1J11.2
JI1.3 J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.2. KoHTpOJb B cucTEME
MmenepxkMenTta /Cem 3an/

JI1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.2. KoHTponb B cucTeMe
MeHemrmenTa /Cp/

10

JI1.1JI11.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1




JI3.2J13.3
JI3.4J13.5

Tema 2.3.CoxepxaHue ¥ MPOIIECC MPUHATHS
yIpaBJIeHYeCKUX perieHuit /Jlex/

JI1.1JI11.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 2.3.ConepxaHue ¥ MPOIIECC MPUHATHS
yHIpaBieHYecKux pemreHuit /Cem 3an/

JI1.1JI11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.4
J3.5

Tema 2.3.Coneprxanue 1 MPOLECC MPUHATHS
yhpaBiieH4YecKuX perrenuit /Cp/

10

J1.1J11.2
J1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tewma 2.4. KommyHukanmu B MeHeKMeHTe /JIex/

JI1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tewma 2.4. KommyHukanmu B MeHeKMeHTe /CeM
3aH/

JI1.1J11.2
J1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 2.4. KommyHukaiuu B MeHekmenTe /Cp/

10

JI1.1J11.2
J1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
J13.4 J13.5

Tema 2.5. BiacTs 1 JIMYHOE BIUSHUE B CUCTEME
MeHeKkMenTa /Jlex/

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4 J13.5

Tema 2.5. BaacTh 1 IUYHOE BIUSHUE B CUCTEME
MeHeKkMenTa /CeM 3ad/

JI1.1J11.2
JI1.3 J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5




Tema 2.5. BiacTe 1 IMYHOE BIUSHUE B CUCTEME 2 8
MenemrmenTa /Cp/

JI1.1JI1.2 0
JI1.3 J11.4
J1.5
J1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Paznen 1, paznen 2 /Kouc/ 2 2

JI1.1J11.2 0
JI1.3 J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'NN

B mporiecce ocBOCHUS AMCIUIUIMHBL "MEHEDKMEHT UCIIOIb3YIOTCS CSAYIOIINe 00pa3oBaTeIbHbIC
texuoyorun: aexkuuu (JI), cemunapckue 3anatus (C3), camocTosTeNbHas padora cTyaeHToB (CP) mo BEITIOIHEHNTO

Pa3ITUYHBIX BUIOB 3aIaHHM.

B mporiecce ocBOCHUS AUCIUIUIMHBL "MEHEPKMEHT" UCTIONIB3YIOTCS CIICIYIOIINE HHTEPAKTUBHBIC 00pa30BaTe/IbHbIC
TexHonoruu: npobnemuast nekuus (I1JT). B xoxe nekuun nmpegycMoTpeHa oOpatHast CBs3b CO CTYACHTAMH,
aKTUBU3HUPYIOIINE BOIIPOCHL. [Ipn mpoBeaeHnN JIeKIHiA UCTIOIB3yeTCs TPOOIEMHO-OPUEHTHPOBAHHBIH
MEXIUCITUTUTMHAPHBIA MTOIXO, TPEIMOJIaratoliii TBOPUYECKHE BOIIPOCH U CO3/IAaHUE TUCKYCCHOHHBIX CHUTYAITHi.
IIpu n3n0KEeHNHN TEOPETHUECKOr0 MaTeprasa UCIOIb3YIOTCS TaKHe METO/Ibl, KaK: MOHOJIOTHYECKUI, TOKa3aTeNbHBIH,
JUATOTHYECKUH, YBPUCTUIECKHA, UCCIEAOBATENbCKHMA, TPOOIEMHOE H3I0KEHNE, a TAKXKE CIEAYIOIINE TPHHITUTIBI
JUTaKTHKY BBICIIEH IIKOJIBI, TAKHE KaK: MOCIEA0BATEIEHOCTh U CUCTEMAaTHIHOCTh 00yYeHUs, TOCTYITHOCTh
00y4eHHs1, MPUHLUI HAYYHOCTH, IPHHITUITEI B3aUMOCBS3H TCOPUU U PAKTUKH, HATTITHOCTH U JIp. B KoHIIE Kax 10t
JIEKIMX TIPETyCMOTPEHO BpEMsI JJIsl OTBETOB Ha MPOOIEMHBIE BOIPOCHL.
CaMocTosTenpHas padoTa npeaHa3HaueHa s BHEayIUTOPHOU pabOTHI CTYIEHTOB, CBA3aHHOW ¢ KOHCTIEKTHPOBAHUEM
MCTOYHHKOB, y4eOHOT0 MaTepHasa, i3y4eHHeM JOMOIHUTEIbHON JIUTEPaTyPhI 110 TUCITUILTHHE, MTOJITOTOBKON K
TEKyIEMY B CEMECTPOBOMY KOHTPOIIIO, & TAK)KE BBITIOJTHEHUEM UHIMBUIYyaJIbHOTO 3aJaHus B opme pedepara, scce,
MIPE3eHTALMH, SMITUPUYECKOTO UCCIICIOBAHNS.

PA3JEJ 4. YHEBHO-METOANWYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHHUE JUCHHUIIVINHBI

4.1. Pexomenayemasi Jiurepatrypa

1. OcHOoBHas JIMTEPAaTypa

ABTODBHI, 3arnaBue W3parenscTBO, IO
JI1.3 |Kotmsposa, JI. 1. OCHOBBI MEHEPKMEHTA moc. Kapasaeso : KI'CXA,
: yueOHoe nocodue (72 c.) 2021
JI1.4 |UBanoBa, E. A., OcHOBBI MEHEKMeHTa: yueOHoe mocodue (129 c.) Mocksa : PYT (MUUT),
Oaaruna, T. A. 2020
JI1.5 |Cemenos, A. K., MenemxmenT: yueonuk (186) Mockga : [lamkos u K, 2021
Hab6oxkos, B. U.
JI1.6 |Cemenos, A. K., Teopus menemkMenTa: yueOHuK (492 c.) Mocksa : Jamxos u K, 2020
Hab6oxkos, B. U.
2. JlonoJIHNTEJIbHAS JTUTEPaTypa
ABTODBI, 3ariaBue UznarenscTBO, rOxI
JI2.1 |Arynosa, H. A. MenemkMeHT: yueOHO-MeToauueckoe nocodue (60 c.) Hwnxnnit Hosropon : HHI'Y
um. H. U. JIobaueBckoro,
2021
J2.2 OOmuii MEHEIPKMEHT: KOHCHEKT JIEKIMH 1151 Muno6pnayku JJHP, [OY
10. A. Mumuna oOyyaromuxcst 1 Kypca 00pa3oBaTenbHON IPOrpaMMbl BIIO « IOHAVYUI'Cy,




ABTODEI, 3arnaBue W3 narenscTBO, IO
OakanmaBpuaTa HampaiieHHs moarotoBku 38.03.02 Kadenpa meremxmenTa
MenemkmenT (podunb « MEHEeHKMEHT BHEITHEIKOHOMHYECKOM
BHEITHEOKOHOMHUYECKOW ACSTEILHOCTHY ) OUHOH (POpMBI nesiTensHocTH, 2022
obyuenust (139 c.)
3. Metoauueckue pa3padoTku
ABTODEI, 3arnaBue W3 narenscTBO, IO
JI3.1 Metoandeckue peKOMEHIAITNH 10 OpTraHU3aIHH Honenk : 'OY BIIO
1. B. Bacunenko CaMOCTOSITEITEHOM pabOTHI IO MEHEHKMEHTY: IS «JOHAYHUI'Cy», 2021
oOyuaromuxcsi 00pa3zoBaTeIbHON MPOrPaMMBbI
OakanaBpuata HanpasieHus: Hoarorosku 09.03.03
IIpuknamuas nadpopmarnuka (nmpodmib «IIpukaagHas
nH(pOpMaTHKa») OYHOH / 3a0uHON hopM oOyueHwms (27 c.)
JI3.2 Metoandeckue peKOMEHIAITNH IJIs TPOBEICHUS Honenk : 'OY BIIO
1. B. Bacunenko CEMHHAPCKUX 3aHATHN TT0 MEHEIDKMEHTY : IS «JOHAYHUI'Cy», 2021
oOyuaromuxcsi 00pa3zoBaTeIbHON MPOrPaMMBI
OakanaBpuaTa HanpasieHus moarorosku 09.03.03
[puknagaas wapopmatrka (poduas «IIpukragHas
nH(pOpMaTHKa») O4HOH / 3a0uHON hopM oOyueHwus (35 c.)
JI3.3 OO0muit MEHeKMEHT: METOTMYECKHE peKoMeHaanuu il | Munooprayku JJHP, TOY
IO. A. MumuHa MIPOBEICHHS CEMHHAPCKUX 3aHATHH st oOydaromuxcs 1 | BIIO « IOHAYHUI'Cy,
Kypca o0pa3oBaTelbHON MporpaMMbl OakanaBpuaTa Kadenpa menemxmenTa
HarpasieHus noarotoBku 38.03.02 MenemxMeHT BHEITHEIKOHOMUYECKOMN
(mpomre «MeHeKMEHT BHEITHEOKOHOMHYECKOM JestenbHoCTH , 2022
JIeSTEeNIbHOCTY ) 09HOM (hopMbl 00yuerHus (41 c.)
JI3.4 OO0muit MEHeHKMEHT: METOTHYECKHIE PEKOMEHIAITIH 10 Muno6puayku [IHP, TOY
IO. A. MumuHa OpraHU3alMH CAMOCTOSITEIILHOM pabOTHI IS BIIO « IOHAVYUI Cy,
oOyuaromuxcst 1 Kypca 00pa3oBaTenbHON MPOrpaMMBbl Kadenpa menemxmenTa
OakanaBpuaTa HanpasjieHus moarorosku 38.03.02 BHEIIIHEAKOHOMHUYECKOM
MenemkmenT (ipodunb «MeHeKMEHT nesitensHOCTH, 2022
BHEIIHEIKOHOMUYECKON JAEATEITHHOCTIY) OYHON POPMBI
obyuenust (36c.)

4.2. IlepeyeHb pecypcoB

HH(OPMALMOHHO-TEJIEKOMMYHUKANMOHHOI ceTH ""UHTepHeT"

1 |Hayunas snexrponnas 6ubmuoreka eLIBRARY.RU

http://elibrary.ru/defaultx.asp

np | Hayunas snexkrponnas 6ubnnorexka «k KUBEPJIEHMHKA»

https://cyberleninka.ru/

4.3. IlepeyeHb NPOrpaMMHOr0 o0ecneYeHust

JIMueH3noHHOe U cBOOOIHO PACIPOCTPAHAEMOE IIPOrpaMMHOE 00eCIICUeHUE, B TOM YUCIIC

OTCUYCCTBECHHOT'O IPOMU3BOACTBA!
.HI/ILIG)HSI/IOHHOC n CB060,I[H0 pacrpoCcTpaHsaCcMOC MPpOrpaMMHOC 06GCH6‘I€HI/IC, B TOM 4YHCJIC OTCUCCTBCHHOI'O

npousBojctsa: - Libre Office (munensust Mozilla Public License v2.0.) - 7-Zip (smuensus GNU Lesser General Public
License) - AIMP (nmuensust LGPL v.2.1) - STDU Viewer (freeware for private non-commercial or educational use) -
GIMP (smmmensuss GNU General Public License)

4.4. llpodeccuonHanbHbie 02351 JAHHBIX H MH(OPMaNIMOHHBbIE CIPABOYHbIE CHCTEMbI

domnp o0IIeCTBEHHOE MHEHHE - fom.ru
«Uurepuer-ondanoreka CMU: Public.ruy.

4.5. MaTtepuajbHO-TeXHHYECKOe o0ecneyeHne T CUUILINHbI

s npoBeneHust y4eOHbBIX 3aHATHH, IPEIYyCMOTPEHHBIX 00pa30BaTeIbHON NPOrpaMMOH, 3aKpeIICHbI

ayJUTOPUH COTJIACHO PACIIMCAHUIO yUEOHBIX 3aHATHM:

pabouee MeCcTO IperoiaBaTess, HOCaJOYHbIE MECTa 110 KOJIMYECTBY O0yUYarONIMXCs, TOCKa MEJIOBasi, IEPCOHAIBHBII
KOMITBIOTED C JIUIIEH3UPOBAHHBIM POTPaMMHBIM 00ecIieYeHnEM 00IIero Ha3HAYCHUS, MyJIbTHMEHUHBIN IPOEKTOpP,
9KpaH, MHTEPaKTHBHAS ITaHElb.




PA3JIEJI 5. POHJI OHEHOYHbIX CPEJICTB

5.1. KoHTpoJibHbIE BONPOCHI M 3aaHUS

Pazpen |. I'enesuc, 3aK0HBI ¥ IPUHITUIBI MeHeKMeHTa. OCOOCHHOCTH «OpTraHU3aIf B CHCTEME MEHEDKMEHTA
Tema 1.1. «BBenenue B MEHEIPKMEHT)

Oco0eHHOCTH TPAKTOBKHU TOHSTHS «MEHEDKMEHT.

OnummuTe MEXaHU3M B3aUMOICHCTBHUS CyOBbeKTa U 00BEKTa IMPaBICHUSI.

Oxapakrtepusyire:

a) MPOLECCHBIN MeTOABI (MOAX0/IbI) YIPaBICHUS;

0) CHCTeMHBIH METOIBI (ITOAXO/BI) YITPABICHIS;

B) CUTYaIIMOHHBIN METOBI (TIOJIXO/TBI) YIIPABIICHHUS.

OnpeneseHne MPUHIUINA MCHEIKMEHTA U UX KIacCUPUKALIUSL.

Tema 1.2. PazBuTHe TeOpUU MEHEPKMEHTA»

B gem cyTh MIKOBI HAYYHOTO YIIPaBIEHUS?

HazoBute Hanbomnee U3BECTHRIX YUEHBIX IIKOIBI HAYYHOTO YIIPABICHHUS.

Kaxoii Bkyiag B HayKy MEHEI)KMEHTA IIKOJIbl HAyYHOTO yIpaBiIeHNUs?

Yetsipe npuHnuna ynpasienus ©. Teinopa.

Conepxanne Teopun Makca Bebepa 00 nacanbHOM OFOpOKPATHICCKON MOJCITH OpTaHU3aIIHH.
IIpaBuna I'. ®opna.

HazoBute Hanbosee N3BECTHBIX YUCHBIX KIIACCHYECKOH (aIMUHUCTPATHBHOM) IIKOJIBI YIIPABICHUSI.
Ilepeuncinnre npyuHIMILL yIIpaBiaeHus Panods.

Kaxue mpuHIHITEI KITACCUYIECKOH MIKOJIBI HCIIONB3YIOTCSI B COBPEMEHHBIX OPTaHN3aIINAX ?
Kakoii BkJ1aJ] B HAyKy MEHEPKMEHTa KJIaCCUYECKON IITKOJIbI?

HazoBute Hanbos1ee N3BECTHBIX YUEHBIX IIKOJIBI YETIOBEYECKUX OTHOIICHUH.

ConepxaHue U BBIBOABI XOTOPHCKOI'O SKCIIEPUMEHTA.

HazoBute Hanbomnee H3BECTHBIX YUEHBIX IITKOIBI IOBEICHYECKIX HAYK.

Kpatkoe conepsxanue Teopust yrimaca Maxkrperopa.

Kakolt Bk1a B HayKy MEHeKMEHTa IIKOJI YeT0BEYECKUX OTHOILIEHUH 1 MOBEIEHUECKUX HAYK?
Tema 1.3. Opranuzanus Kak 00bEKT YIIPABICHHS

Yto Takoe opranuzanus? KakuMm KpuTepusiM oHa J0JIKHA COOTBETCTBOBATh?

JaiiTe KpaTKyI0 XapaKTepUCTHKY (GOPMaJbHBIX 1 HEPOPMATBbHBIX OpraHU3aIHH.

HazoBuTe 0CHOBHBIE BUJIBI PECYPCOB OpraHU3aIUH.

Kaxue tumel pazgeneHus TpyJa B MEHeI)KMeHTe Bl 3HaeTe? OxapakTepu3ynTe uX.
Packpoiite 0OCHOBHBIE 3JIEMEHTHI BHYTPEHHEH CpeIbl OPraHU3aI|K C TTO3UIIMHA MEHEKMEHTA.
Uro Takoe 3a7a4a 1 ee OTIIMYHE OT LeH?

Kaxue ocHOBHbIE XapaKTepUCTUKN BHEIIHEN CPeIbl BBIACIIOT?

HazoBute daxTopsl cpepl IpSMOTO U KOCBEHHOT'O BIIHSHUS.

HazoBute da3er pa3BuTHs OpraHU3aIlim.

Tema 1.4. [InanupoBaHue Kak GYHKIUS YIPABICHUS

UYro Takoe cTpaTerniyeckoe miaHupoBaHue?

CymiecTByeT 1 pa3HUIa MEXI1y pa3pabOTKOH JMYHBIX IUIAHOB U TUIAHOB OpraHU3aIin?
HazoBuTe 0CHOBHBIE 3TaNbl CTPATETUYECKOTO TUIAHUPOBAHMUSL.

YeM BBI3BaHA MOTPEOHOCTH COBPEMEHHOW OpPraHU3alluK B CTPATETHUECKOM TJIAHUPOBAHUH U yTIPaBICHUH?
Uro takoe muccus? @axTopsl, onpeaensomue ee GopMUpoBaHUE.

TpeOGoBaHHA K LENSIM U UX XapaKTePUCTHKA.

Yro takoe SWOT-ananus?

Cocrabre MaTpuily SWOT u faiite KpaTKyro XapaKTepUCTHKY €€ JIeMEHTaM.

Kaxkue Brl 3HaeTe Tumnsl cTpaterud pocra.

Tema 1.5. Opranuzauus Kak GyHKIUS yIPaBICHUD

B 4em 3aknrouaercs GyHKIUS OpraHu3aiiumn?

Uro Takoe JenerupoBanue morHoMounii? J{ist 4ero oHO HEOOXOUMO?

YTto Takoe OTBETCTBEHHOCTH?

Urto Takoe nosHomMouus?

Bunper momaoMounii.

[ToueMy pyKOBOAMTENH HE KENAIOT IEIETUPOBATH MTOJIHOMOYHS?

[Touemy paOOTHHKH OTKa3bIBAIOTCS OT MTOTHOMOYHNA?

Paznen |l. MeHepkMeHT Kak pe3ysbTaT ONTUMAJIBHOTO COYETaHUs KaYeCTB PYKOBOAUTENS, CHCTEMbl KOMMYHUKAIUH
¥ MOTHBAIH paboTHHUKA

Tema 2.1. MoTuBauus ¥ CTUMYJIHPOBAHUE B CUCTEME MEHEIKMEHTa»

Onpenenenne TepMrUHA «KMOTHUBALMSD U €TO OCHOBHBIE OHATHS.

[IpuHIHITE MOTHBALIHY.




DTarsl MOTHBAIIMOHHOTO TIPOIIEcca.

Teopust MakKnennanaa.

Teopus ['epubepra.

Teopus oxunanui.

Teopust cripaBeIJIMBOCTH.

Teopus [loptepa-Jloynepa

Tema 2.2 «KoHTponb kak QyHKIHS YIIPaBICHUSD)

ITonsTHE U CYIIHOCTH KOHTPOJIS.

Bubl KoHTpOJIA.

Ortanbl KOHTPOJISL.

CBoiicTBa KOHTPOJIS.

Tema 2.3 «IIporecc MPUHATHS PEIICHUI

JlaiiTe onpeeneHne MOHATUSIM «PEIICHUE» U «ITPOIIECC TPUHATHSA PELICHUID).
HazoBute 0cHOBHEIE TpeOOBaHMSI, TPEIBIBISICMBIC K YIIPABICHUCCKAM PEIICHHSIM.
Jaiite kmaccudukaiuio ynpaBIeHUSCKUM PEIICHUSIM.

Hazosute u3BecTHbie BaM Moax0abl K MPUHATHIO PELIEHUMN.

PanyioHanpHbIe pelIeHMS: 3TaIlbl U UX COJIEPKAHUE.

[IpensaTcTBUS, BOZHUKAIOIINE PY UCIIOJIL30BAHIH PAIMOHATILHON MO MPUHATHS PEIICHHM.
®DakTophl, BIUSIONINE HA MPOIECC MPUHATHS YIPABICHUECKUX PEIICHUN, U UX XapaKTepUCTHKA.
Tema 2.4 «KoMMyHHUKaIIUX B YIIPABICHUN

OrnpeaeneHre NOHATUS «KOMMYHUKALIS.

Ienn KOMMyHUKaLUA.

Buel u conepxanne MEKIMYHOCTHBIX KOMMYHHUKALIAN.

Bunpl u conepikanne popMaTbHBIX KOMMYHHKAITHH.

OmnpeneneHne MOHATHS «KOMMYHHKAIIMOHHBIN ITPOLIECC) U €T0 0a30BBIE IIEMEHTHI.
Otarnbel KOMMYHHUKAIIHOHHOTO TpoIiecca.

Tema 2.5 «Bnactb 1 IMYHOE BIAUSHUE

IloHsATHE U CYLIHOCTH BIIACTH.

IIpu3HaKu BIACTH.

ABTOKpPAaTUYHBIM U JEMOKPATUYHBIN CTUIIN PYKOBOJCTBA.

®opMBbI BIACTH.

IloHsATHE U CYIIHOCTH TUAEPCTBA.

5.2. Tembl NUCbMEHHBIX PadoT

1. IlpoGneMsl pa3BUTHSI MEHEIKMEHTA B IOCTCOBETCKUX CTpaHAaX.

2. 3aKOHBI M 3aKOHOMEPHOCTH MEHEPKMEHTA B MPAKTUKE OTEUECTBEHHOTO YIIPABJICHUSI.

3. CoBpeMeHHbIE MO/IETH MEHEKMEHTa 3apyOeKHBIX OpraHU3aIui.

4. CraHOBJIEHHE U PA3BUTHE OTEUECTBEHHOM HAYKU M MPAKTUKU MEHEIKMEHTA

5. OcoOeHHOCTH NPUMEHEHHS IPUHIMIIOB MEXaHUCTUYECKOr0 MOAX0/1a B YIPaBJICHUH COBPEMEHHOM OpraHu3aiuei.
6. BiiusiHue kiaccn4ecknx U OMXEBUOPUCTUYECKUX TEOPUI MEHEDKMEHTa Ha (DOPMHUPOBAHUE COBPEMEHHOW CHCTEMBI
YIIPABJICHMS OPTaHUA3ALUEN.

7. CyIIHOCTb CUTYallMOHHON KOHLIEIIMU U LENIECO00Pa3HOCTh UCIOIb30BAHMS €€ MOJIOKEHUH B IPAKTHUKE
yIpaBJICHUS.

8. dopmarnpHbIE OpraHU3aly 1 He(OopMaJIbHbIE TPYIIBI: MEXaHU3M 00pa30BaHUs K 0COOCHHOCTH YIIPABIICHHSI.

9. Cocramustoliye BHEITHEN Cpe/ibl OpraHU3aliy 1 OIICHKA MX BIUSHHS Ha PeaH3alluio CTPATETMYEeCKUX Lelei.
10. BayTpenHsis cpesia opranu3aliy Kak 0a30Bblid pakTop ocymiecTieHus 3 HEeKTUBHON AesTEIBHOCTH.

11. MeToap! o1ieHKH (akTOpOB BHYTPEHHEH Cpeibl OpraHu3alum.

12. ®yHKIIUM yrpaBlieHNs: COJepKaHue, KiiacCU(pHUKaIUs, MEXaHHU3Mbl pealTu3allHy.

13. OnpeieneHre MUCCHH OPTaHU3AINH U €€ IEPBUYHAS pealin3aliys Ha dTare GOpMUPOBaHHS OPTaHU3AIMOHHON
CTPYKTYPBHI.

14. Pousib cTpaTernyeckoro miaHUpOBaHUS B CUCTEME YIPABICHUS COBPEMEHHOW OpraHU3aLuei.

15. MeTobl MPOTHO3MPOBAHUSI OCHOBHBIX TTApaMETPOB JIESTETLHOCTA OPTraHU3aIlnH.

16. MeToibI OIIGHKH CTPAaTEeTnIeCKUX albTEPHATHB U BEIOOpA CTPATETHU COBPEMEHHOW OpraHU3aIlvy.

17. IIpou3BOACTBEHHO-X035IICTBEHHBIE U COLUATIbHO-3KOHOMHUECKHE TPOTrPaMMBl (TIJIaHbI) KaK HHCTPYMEHTHI
peanu3aiyy CTPaTeruy Pa3BUTUSI OPTaHU3AIUH.

18. IIpuMeHEeHUs] OCHOBHBIX THIIOB OPTaHU3a[HOHHBIX CTPYKTYP YIPABJICHUS: KPUTEPHH, YCIIOBHS U TTOCIIEICTBHS.
19. CoBpeMeHHbIE TEHACHIMU U TPUHUXIBL (POPMHUPOBAHHS CTPYKTYP YIIPABICHUS OpraHU3alUueH.

20. OcoOeHHOCTH HCIIOIB30BAHMS LICHTPATU30BaHHBIX U JICLEHTPATN30BaHHBIX OPraHU3alMOHHBIX CTPYKTYp B
yIpaBJIEHUH COBPEMEHHOMN OpraHu3aIieH.

21. OcHOBaHMsI MPUMEHEHUS] MATPUYHOMW CTPYKTYPHI YIIPABICHHSI OpraHU3anueil u ycoBus ee 3(hEeKTHBHOTO
(yHKIMOHUPOBAHHS.




22. Ouenka 3¢ (HeKTHBHOCTH OPraHU3alMOHHON CTPYKTYPhI YIIPABICHHS OpraHU3alieH.

23. UccnenoBanne OCHOBHBIX IPUYHH ¥ 000CHOBAHUE OCHOBHBIX 3TANIOB OPTaHU3AIMOHHBIX H3MCHEHHH.

24, KoHIIenys MOTUBAIIUU M UCTIOJH30BAHUE €€ TIOJOXKCHHIA B TPAKTHKE MEHEPKMEHTA.

25. CpaBHUTEIbHAS XapaKTEPUCTUKA OCHOBHBIX TEOPUH MOTUBAIIUN U OCOOCHHOCTH UX PEATU3alluU B MPAKTHKE
yIpaBJICHUSL.

26. CucremMa METOZ0B MOPAJIBHOTO CTUMYJIMPOBAHUS TIEpCOHATa OPTaHU3aIi i 0COOCHHOCTH MX MCIOJIb30BAHMSI B
MPAKTHKE MEHEPKMEHTA.

27. OcHOBHBIE (HOPMBI MaTEPUATHLHOTO CTHMYJIUPOBAHUS TIEPCOHATIA OPTaHU3AIMH U UX COJICPKAHHE.

28. CymIHOCTb U coiepsKaHre KOHTPOJISA B YIIPABIICHHH U €T0 MECTO B oOecrieueHnr 3(h(HEeKTHBHOTO
(hyHKIITMOHUPOBAHUS OPTaHU3AIUY.

29. CyIHOCTh KOHIICTIIIMYA KOHTPOJUTHHTA U UCTIOJIh30BAHHS €€ TIOJI0XKCHHI B IPAKTHKE YIIPABICHHUSL.

30. OcoOEHHOCTH METOIOJIOTHH TIPHHATHS KOJUICKTUBHBIX PEIICHU.

31. CoBpeMeHHbIC METO/IbI IPUHSATHS PEUICHUI U MX aJanTalys K ynpaBlIeHYeCKOMY TPOIIECCY B OpPTraHU3aIlHH.
32. MoaenupoBaHue Mpolecca Mo3TaHON pealn3aluy yIpaBIeHIeCKOTO PEHICHUs B OpTaHU3aIHsX.

33. Ananu3 u orieHKa 3G PEKTHBHOCTH CUCTEMBI IPUHATHS PEIICHUH ¥ OCHOBHBIC HATIPABJICHUSI €€ ONITUMHU3AIUH.
34. OcoOCHHOCTH IPUHATHS YIIPABICHUYCCKUX PEIICHUN B YCIIOBUAX PHCKA M HEOIIPEICICHHOCTH.

35. UnauBuayansHOE B TPYITIOBOE MPUHSTHE YIPABICHYSCKUX PEHICHUHN C YYETOM CUTYAIIMOHHBIX (PakTOpOB.
36. IIpoOaemMbl KOMMYHHUKAIMK B OpraHU3allMi U OCHOBHBIE HAIIPABICHUS UX PELICHMUS.

5.3. ®oH OLIEeHOYHBIX CPeICTB

®DoHT OIICHOYHBIX CPEICTB TUCITUILINHEI "MeHeKMEHT" pa3padoTaH B COOTBETCTBHH C JTOKATHHBIM
HopMmaTuBHBIM akToM PI'BOY BO "JOHAVYUI'C".

®DOH/| OLIECHOYHBIX CPEJICTB AUCHHUIUIMHEI "MEHEDKMEHT" B TTOJTHOM 00beME MPEICTARICH B BUIC
npuwiIokeHus: K ganHomy PITJI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

Texymmii KOHTPOJb YCIIEBAEMOCTH MO3BOJISIET OLEHUTh YPOBEHb CPOPMUPOBAHHOCTH 3JIEMEHTOB KOMIIETCHIMI
(3HaHWH 1 YMEHHH ), KOMITICTEHITU C TIOCIEAYIOIMUM 00beTHHEHNEM OIICHOK M IIPOBOIUTCS B (DOPME: YCTHOTO
OTIpoca Ha JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUAX ((DPOHTATBHBINA, MHINBUIYATbHBIN, KOMIUIEKCHBIH ), THCBMEHHOM
ITPOBCPKU (HI/ICLMCHHBIG JOMalIHUEC 3a/IlaHUA U paCYCTHBIC pa6OTI>I, OTBETHI HAa BOIIPOCKHI, TECTOBLIC 3a1aHK,
KOHTPOJIbHBIC SaI[aHI/I}I), OLI€HKU aKTUBHOCTH pa6OTI)I o6yqafomeroc5{ Ha 3aHATHUHN, BKIIXOYas 3aJaHus OJId
CaMOCTOSITETFHON PabOTHI.

[IpoMexyTodHas aTTecTalys BKIIFOYAET CEMECTPOBBI KOHTPOIb B IIEPHO]] 3a4€THO-IK3aMEHAITMOHHOMN CECCHH —
3a4eT C OLIEHKOM

PA3JIEJ 6. CPEACTBA AJAIITAIIUU ITPEITIOJABAHUSA JUCHUIIVIMHBI K
MHNOTPEBHOCTSAM JIML] C OTPAHUYEHHBIMHU BO3MOXKHOCTSAMMU 310POBbSA

B ciydyae HeoOXoauMoCTH, 00yJarOIIMMCS U3 YHCIIa JIUIL C OTPaHMYSHHBIMHA BO3ZMOXKHOCTSIMHU 3/10pOBBS (110
3asIBJICHUIO 00YYaloLIerocs) MOTYT MPeJJIaraThCs OJHU U3 CIEAYIONINX BApHAHTOB BOCHPUATHS HH(pOpMAIHH C
YYETOM MX MHAMBUAYAIHBIX ICUXO()U3NIECKUX 0COOCHHOCTEH:

1) c npuMeHeHNEeM 3JIeKTPOHHOTO 00yYEHUs U TUCTAHIIMOHHBIX TEXHOJIOTHA.

2) ¢ IpIMEHEHHNEM CIIeNATLHOTO 000PyI0BaHMS (TEXHUKHU) U TPOrPAMMHOTO 00ECIIeYeH s, UMEIOLIUXCS B
OI'bOY BO "IOHAYUI'C".

B mporiecce oOyuenust mpyu HeOOXOAMMOCTH IS JIUI] ¢ HAPYIICHUSIMH 3pEHHS, CITyXa U OTIOPHO-
JIBUTATENILHOTO armapara MpeJOCTaBISIOTCS CIEeIYIONINe YCIOBHS:

- JUIS1 JIUL] ¢ HApYLISHUSIMH 3pEHUS: Y4eOHO-METOJMUECKIE MaTepHalbl B Ie4aTHOM opMe yBeInUeHHBIM
mpudTom; B opMe dIIEKTPOHHOTO JOKYMEHTa; B hopMe ayauodaiina (TiepeBoj] yueOHbIX MaTEpUATIOB B
aynuodopmar); WHAWBUAyaIbHbBIE 3aJJaHHUS U KOHCYJILTAIIHH.

- IUIS JIUL] ¢ HAapYLICHUSIMH CIIyXa: Y4eOHO-METOAMYECKHE MaTepralbl B ieyaTHoOH (opme; B hopme
AJIEKTPOHHOTO JIOKYMEHTA; BHJICOMATEPHAIBI C CYOTUTPaMHU; WHANBUAYyAbHbIE KOHCYJIBTAIMH C IPUBJICUCHHEM
CYpJIOTIEPEBOTYHKA; MHIWBUIYaIbHBIE 33]JaHNs] 1 KOHCYJIbTAIIHH.

- IUIS TL] ¢ HApYLIEHUSIMH OIIOPHO-/IBUTaTEILHOTO anlapaTa: yueOHO-METOANYECKUE MaTepUallbl B




nedaTHoi Gopme; B (hopMe IIIEKTPOHHOTO JJOKYMEHTa; B hopMe ayauodaiina; HHANBUAYIbHBIC 3aIaHHS U
KOHCYJIbTAIIHH.

PA3JIEJ 7. METOJUYECKUE YKA3AHUSI IJ1S1 OBYUAIOLUXCSI IO YCBOEHUIO
T CIHATITAHBI

Msyuenue kypca mpeanojaraer, 4To MPEnoAaBaTeslb YUTACT JICKIUU, IIPOBOJUT CEMUHAPCKUE 3aHITHS, OPraHU3yeT
CaMOCTOSITETHHYIO paboTy 00yJarOMIHIACs, IPOBOIUT KOHCYIBTAINH, PYKOBOIUT MOATOTOBKOHN TOKJIAI0B O0YYIAIOIIHXCS
HA HAYYHO-TIPaKTUYECKUX KOH(EPEHIIUSAX, OCYIIECTBISAET TCKYIUHI 1 IPOMEKYTOUYHBIH KOHTPOJIh 3HAHUHN 00YYarOIIUXCsl.
C 1enb0 KaueCTBEHHOTO OCBOCHHS OOYYarOIMMUCS JAaHHOW JMCUMIUIMHBI Ha Kadeape pa3paboTaHbl METOAUYCCKUC
PEKOMEHIAITHH 110 OPTaHU3aAINK CaMOCTOSTEIHLHON PabOTHI - KOMIUIEKC PEKOMEHIAITUI U pa3bsICHCHHUH, TTO3BOJISIOIIHIA
o0yJaronmmMcs ONTUMAIBHBIM 00pa30M OpraHM30BaTh MPOIECC W3YYCHHSA, KaK TEOPETHUECKOT0 y4eOHOro Marepuaia
JUCUUIUINHBL, TaK U HOJATOTOBKUA K CEMUHAPCKUM 3aHITHUSIM, B TOM YKCJIE TPOBOAUMBIM C UCIOIH30BAHUEM aKTUBHBIX U
WHTEPAKTUBHBIX TEXHOJIOTHI 00YyYCHUSI.
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@DOHJ| OIICHOYHBIX CPEACTB MO IUCIUILIMHE (MOIy0) «MeHeHKMEeHT» s o0yJaromuxcst 1 Kypca oOpa3oBaTelbHOM
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[Iporokon 3aceqanus kadeapsl OT 01.04.2025 13
JaTa
3aBenyrommii kKadempoit E.B. XacaHoBa
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PA3JIEJI 1. HACIIOPT ®OHJIA ONEHOYHBIX CPEJICTB

o JTMCHMIIJIMHE «MeHeaKMeHT»

1.1. OcHOBHBI€ CBeJEeHHUS 0 TUCHHUILIHHE

XapaKTepI/ICTI/IKa JUCIHUITITINHBI

OO6pazoBarenbHas MPOrpaMma

Hanpasienue noaroToBKu

38.03.01 DxoHomuka

[Ipodmib

®DuHaHCH U KpeauT

KomnunuectBo pasacioB yqe6H0171 JAHUCHUIIITHHBI

2

Hucuuniraa BapUaTUBHOMN 4acTu

00pa3oBaTeIbHON IPOTPaMMBI

Bapuarusnoii yactu (51.B.02)

DOpMBI KOHTPOJIA

Ounas hopma oOydeHHS

[Tokazarenu

KonudecTBo 3aueTHBIX €IMHUIIL 4

(xpeauToB)

Cemectp 2

Obwaa mpyooemkocms (aKadem. 4acos) 144

Konmaxmmnas paboma: 42

JIeKIMOHHBIE 3aHATHS 20

IIpakTnueckue 3aHATUSA

CeMuHapcKue 3aHATUS 20

CamocrosiTesqibHasi paboTa 98

Kourtpoinb 4

KouncyabTanumn 2
2

B T.4. ayAUTOPHBIX

Dopma npomedI’CYymoyHOU ammecmayuu

3adyer ¢ OLEHKOI

Tabruya 1



1.2. IlepevyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TanoB GOpMHPOBaHUS B IIpoLecce 0CBOCHUS 00pa30BaTeIbHOM

NporpamMmbl
IlepeueHb KOMIIETEHITUI U UX 3JIEMEHTOB
Kon DopMyUPOBKA HNupexe
PMYJTHP A DJeMeHTHI KOMIIETEHITHH
KOMIIETCHIINU KOMIETCHIIUU 3JEeMEHTa

YK OC-6 Cnocoben ocywecmensimes ROUCK, KPUMUYECKUU AHATU3 U CUHMe3 UHGopmMayuu, npumeHsmy

cucmeMmmwlll N00X00 0151 peuteHust NOCMABIEHHbIX 3A0ay

3HaTh:
YK OC-6.13-1 [|mpunnumsl coopa nHOOpMAIUH
VYK OC-6.13-2 |npunmumnsl coopa, oTOOpa HHPOPMALHH
VYK OC-6.13-3 |mpuniunel cObopa, orbopa u  000OIIECHHUS
UHpOpMaIH
Ymern:
YK OC-6.1 Y-1 |ocymecTBisTh coop nHGOpMauu
ObocHosvigaem
mpaexmopuio YK OC-6.1 Y-2 |ocymecTBiats c6op u oT60p nHDOpMAIUN
AULHOCMHOZ0 U YK OC-6.1 Y-3 |ocymectBisate cbop, oTOop u 000O0IIEeHHEe
npogheccuoranbHo2o uHdOpMALIH
YK OC-6.1 | pocma, ocrhoswisasice
Ha memooax Baagern:
camomeneddcmenma u [YK OC-6.1B-1  [momckom uHpOpMAIIH, MIPUMEHATh
camoopeanuzayuu (oo CUCTEMHBIN HOOXO TS peueHust
noCmasnenHyio 3a0auy) MIOCTaBJICHHLIX 3aJ1a4
VYK OC-6.1 B-2 |mouckom, KPUTHYECKUM aHaJIM30M
nHGOPMAIUH, IPUMEHSITh CUCTEMHBIN MOJIXO0]]
JUTSL PEIIeHUs TOCTABICHHBIX 3a7a4
YK OC-6.1 B-3 |nouckoM, KpUTHYECKAM aHATH30M U CHHTE30M
WH(POPMAITUH, TIPUMEHSITh CUCTEMHBIN MOIXO]]
JUTSI pEIIICHUS TIOCTABICHHBIX 3a/1a4
3HaTh:
YK OC-3.13-1 [npupoxy pa3sHOPOAHBIX SBICHHIMA
YK OC-3.1 3-2 |npupony Pa3HOPOIHBIX SIBJICHUI u
3naem memoowt CHUCTeMAaTH3UPOBATh UX
NPUHAMUSA U
OYeHUBAHUA YK OC-3.13-3 |mpupony Pa3HOPOIHBIX SIBIICHUH Hu
OpP2aHU3AYUOHHO- CUCTEMATHU3NPOBATh UX B paMKax H36paHHBIX
NPABICHUECKO20 BHUOB IIPO €CCHOHAJIbHOM JACATCIIBHOCTHU
vKoc31 | P pob
peutenus 8
3a8ucumocmu om Vaern:
3a0ayu
. |[YKOC-3.1 ¥-1 |cOOTHOCUTH pa3HOPOIHBIE SBICHUS
npogeccuonanbHou
OdesamenbHOCIU
YK OC-3.1 ¥-2 [cooTHOCMTh  pa3HOPOAHBIE  SABJICHHUA U

CUCTEMATHU3NPOBATh UX




YK OC-3.1 V-3

COOTHOCUTh  PA3HOPOJHBIC  SIBICHUS U
CHUCTEMaTU3UPOBATh WX B paMKax M30paHHBIX
BHJIOB TIpo(hecCHOHaIbHOM AeATETHHOCTH

Baapers:
YK OC-3.1 B-1 |meromamu COOTHOUIECHHUS Pa3HOPOIHBIX
SIBIICHU
YK OC-3.1 B-2 |meromamu COOTHOIIICHHUS Pa3HOPOIHBIX
SBJICHUH M CUCTEMAaTHU3alUH UX
YK OC-3.1 B-3 |meronamu COOTHOUIEHHUS Pa3HOPOJIHBIX

SBIICHUA W CHCTEMAaTH3allud WX B pPaMKax
M30paHHBIX BHJIOB podeCCHOHATTEHOM
JIESATEIILHOCTH




Tabimna 3

ODTalbl (bOpMPIpOBaHI/IH KOMHCTGHHHP’I B ITpOLCSCCC OCBOCHUS OCHOBHOH O6pa30BaTCJ'H>HOI‘/1 IporpaMmbl

Kontponupyemsie
pa3zaensl (TeMbl)
y4eOHOHN TUCIUTLIINHB

No
n/m

Howmep
cemecTpa

Kon
KOHTPOJINPYEMOU
KOMIIETCHIINH
(unu ee yactH)

HaunmMmeHoBaHME OIIEHOYHOT'O
cpencrTa*

Paznen 1. I'ene3uc, 3aKOHbI M PUHIIUIIBI MEHEIKMEHTA.

Oc00eHHOCTH «OPTaHU3AIUN» B

CUCTEMEC MCHCIKMCHTA

Pedepar

1. | Tema 1.1 MenemxMeHT

YCTHBIWA OTBET, JUCKYCCUOHHBIN

YK OC-6.1, YK

KaK Hay4Has 2 0C-31 BOIIPOC, pa3HOYPOBHEBBIC 33/1aHMUSL.
JHCIHILUIAHA

2. |Tema 1.2 Pa3BuTHe 5 YK OC-6.1, YK |ycTHBII OTBET, TUCKYCCHOHHBIH
TEOpUHU MEHEKMEHTA 0C-3.1 BOIPOC, Pa3HOYPOBHEBBIE 33 JaHMSI

3. |Temal.3 YK OC-6.1, YK | yCTHBII OTBET, JUCKYCCHOHHBIN
Oprasuszamnus Kak 00beKT 2 0C-3.1 BOIPOC, Pa3HOYPOBHEBBIC 32 IaHUS
MEHEDKMEHTA

4, | Tema 1.4. IlnanupoBanue YK OC-6.1, YK | ycTHBII OTBET, TUCKYCCHOHHBIH
Kak (QyHKIHS 2 0C-3.1 BOIIPOC, Pa3HOYPOBHEBBIE 3aJaHUS
MEHEDKMEHTA

5. | Tema 1.5. Opranuzauus YK OC-6.1, YK |yCTHBIN OTBET, TUCKYCCUOHHBIN
Kak (QyHKIHS 2 0C-3.1 BOIPOC, Pa3HOYPOBHEBBIE 3aJaHUS

MCHCIPKMCHTA

KonTposb 3HaHuM 10 pa3zieny

Paznen 2. MeHeKMeHT KakK pe3yJibTAT ONTUMAJIbHOIO
COYeTaHUs Ka4eCTB PYKOBOIMTENsl, CHCTEMbI
KOMMYHHUKALIMH M1 MOTHBALlUM PA0OTHUKA

Pedepar

6. | Tema 2.1. MotuBauus u YK OC-6.1, YK | ycTHBIN OTBET, TUCKYCCUOHHBIN
CTUMYJIMpPOBAaHHE B 2 0C-3.1 BOIPOC, Pa3HOYPOBHEBBIE 3aJaHUS
cucTeMe MEHEeDKMEHTa

7. | Tema 2.2. Kontposnsb B 5 YK OC-6.1, YK | ycTHBIN OTBET, TUCKYCCUOHHBIN
cucTeMe MEHEPKMEHTa 0C-3.1 BOIIPOC, Pa3HOYPOBHEBBIE 33/1aHUS

8. | Tema 2.3. Coneprxanue u YK OC-6.1, YK | yCTHBII OTBET, TUCKYCCHOHHBIH
HpOLECC IPUHATUS 5 0C-3.1 BOIIPOC, PA3HOYPOBHEBBIC 3a/1aHHUS
YHPaBIEHYECKUX
peuieHuit

9. |Tema 2.4. YK OC-6.1, YK | yCTHBII OTBET, TUCKYCCHOHHBIH
Kommynukanuu B 2 0C-3.1 BOIIPOC, Pa3HOYPOBHEBBIC 33/1aHUS
MEHEJDKMEHTE

10./ Tema 2.5. Bnacts u YK OC-6.1, YK | yCTHBII OTBET, TUCKYCCHOHHBIH
JIUYHOE BIIMSHUE B 2 0C-3.1 BOIIPOC, Pa3HOYPOBHEBBIE 33 JaHMUS
cucTeMe MEHEPKMEHTa

Koutposib 3HaHMi 10 pazaeny




1.3. Onucanme mnokaszaTejded u KPUTCPUEB OLCHUBAHUSA KOMIIeTEHIUii Ha PA3JIUYHBIX JTamnax

(l)OpMPlpOBaH](lﬂ, onmcanue lmKaJjJgbl OICHUBaAHUA.

YMeet

yIpaBJICHYECKUX 337134,
— aHAJU3UPOBATh
KOMMYHHKAIIMOHHBIE TIPOLIECCHI B
OpraHusaluy 1 pa3padaThiBaTh
MPE/TIOKESHHUS TI0 TIOBBINICHUIO X

s dexkTuBHOCTH;

- HWCTOJIb30BaTh Pa3IM4HbIE METOIbI
otneHKH 3(h(HEeKTUBHOCTH
po(heCCHOHAIBHOM IEATENbHOCTH
MEHeKepa;

- pa3pabaTbIBaTh MEPONPHITHUS 110
MOTUBUPOBAHUIO ¥ CTUMYJIMPOBAHUIO
NIepCOHANA OpraHU3aIlny;

— JIMarHOCTHPOBATb dTHYECKHE
npoOJIeMbl U IPUMEHSATH OCHOBHBIE
MOJIENTN TIPUHSTHUS dTHIHBIX
YIIPaBJICHUECKUX PEIICHU;

— OpraHu30BBIBATH CBOIO
JeSITeTbHOCTD ¥ YIIPABIISITH CBOMM
BpPEMEHEM.

Bnageer

— METOJIaMU peanu3alid OCHOBHBIX
yIpaBJIeHYeCKUX (YHKLHII;

- METOJaMH MPUHATHUS U
TEXHOJIOTHSIMH peaTu3aliui

YIPaBIECHUYECKHUX PEIICHUH;

Heckpun I1Ikans1 oneHMBaHUS
Top TlokazaTens OLIEHKH locynmapcr Kputepun onieHuBanus
KOMIIETE bamer
— BEHHAs

1 2 4 5 6
— OCHOBHEIE 3TAIlbl U TEHACHIUN TEOPETHYECKOEC
pa3BUTHS MEHEKMCHTA; colepyKaHue THUCIIATIIAHBI
— 3aKOHBI, IPUHIIUIIEI U METOIBI OCBOCHO
MEHEKMEHTA; MMOJHOCTEIO; HMeeT
- ponu, pyHKINHU U 3a1a4H HEOOXOIMBIC
COBPEMEHHOTO PYKOBOTUTEIIS; MIPaKTHYECKUEC HAaBBIKH
— TPUHIIMIIEI [IEJICTIONOTaHUS, BUIBI paboThI €
Y METOJIBI TUTAHUPOBAHUS; OCBOCHHBIM MaTepHajoM;
— CYIIHOCTH OpTaHH3AIMOHHON BCE MIPEeyCMOTPEHHBIE
JIEATENLHOCTH U €€ MECTO B CHCTEME paboueii porpaMmmon
YIPAaBJICHHS; OCHOBBI JUCLIMIUIMHEI 3aaHUs

3Haer CTPYKTYpPUPOBaHHI OpraHU3AIIHH; BBINOJHEHBI;, Ka4eCTBO MX
— OCHOBHBIC BHJIbI U TIPOIICTYPBI BBITTOJTHEHUS
BHYTPHOPTaHU3AIIMOHHOTO KOHTPOJIS; OIIEHEHO MAaKCHUMAaJIbLHBIM
— BH/[IBI YIIPABICHUECKUX PEIICHUH 1 YUCIIOM OallIoB.
METO/TbI UX TIPUHSTHUS;
— OCHOBHBIC TEOPUH U KOHIICTIIIUN
B3aMMO/ICHCTBHS JIIOACH B
OpTraHM3aINH, BKIFOYAast BOIIPOCHI
MOTHBAIIUHU, TPYIIIIOBON JMHAMUKH,
KOMaH1000pa30BaHuUs,
KOMMYHHKAIIHH, TINJePCTBA U
yIIpaBiIeHUS KOHPIMKTAMHU.
— CTaBUTH 1IeJU ¥ HOPMYITHPOBATH
3aJlauM, CBSA3aHHBIC C pean3anuei o
npohecCHOHANBHBIX (HYHKITHI, = S
— OpraHU30BBIBATH KOMAHJIHOE = g
B3aMMOJICHCTBHE ISl PEIICHUS S o




Heckpun
TOp
KOMIIETE
HIIUU

Ilokazarenn OLICHKHU

IIIxanb! orleHUBaHUA

Tocymapcer
BEHHAas

banaer

Kpurepun ouenuBanus

1

2

4

5

~ COBPEMEHHBIMH TEXHOJIOTHUSIMHU

3 (PeKTUBHOTO BIMSHUSA Ha
WHMBHUIyJIbHOE U TPYIIIIOBOC
MOBEJICHUE B OpraHU3alliH;

— COBPEMEHHBIMH METOJIaMHU
YIPaBICHUS YSIIOBEUCCKUMU
pecypcamu;

— HaBBIKaMH JIEJIOBBIX
KOMMYHUKALIHI;

— HaBBIKaMU pa3pabOTKH TIAHOB
pa3BUTHS OpPTraHU3aAINH;

HaBBIKAMH pa3perieHns KOH(OIUKTOB C
MTO3UIUH ColMaIbHON
OTBETCTBEHHOCTH.

3HaeT

~ OCHOBHBIE ATAITbl U TEHACHIINU
pa3BUTHSA MEHEIPKMEHTA;

— 3aKOHBI, IPUHIUIIEI U METO/IBI
MEHEDKMEHTA;

- ponu, pyHKINHU U 3a1a4H
COBPEMEHHOT'O PYKOBOUTES;

— TPUHIMITEI HEJET0T0TaHusl, BUIbI
U METOJIbI IUTAHUPOBAHMUS,

— CYLIHOCTb OpPraHU3allMOHHON
NeSITeIbHOCTU U €€ MECTO B CHCTEME
YIPaBJICHUS; OCHOBBI
CTPYKTYpPUPOBaHUS OpPraHU3aLUH;

— OCHOBHBIC BUJBI U TIPOLIEAYPHI
BHYTPHOPTaHU3AI[IOHHOTO KOHTPOJIS;
— BUJBI YIPABICHYECKUX PELICHUH 1
METOBI UX MIPUHSITHS,

OCHOBHBIE TEOPUHM W  KOHICTIIUH
B3aUMOJIEUCTBUA JIroen B
OpraHu3alMy, BKIIOYas  BONPOCHI
MOTHUBAIIMH, TPYMIIOBON JHHAMUKH,
KOMaHZJ000pa30BaHus,
KOMMYHHMKAaLUH, JUIEPCTBA U
yrpaBJieHHsI KOHQIUKTaMHU.

VMmeer

- CTaBWTbH 1IETH U POPMYJIMPOBATH
3a7a4M, CBS3aHHBIE C pean3anuei
npohecCHOHANBHBIX (QYHKITH;

- OpraHU30BHIBAaTH KOMaHIHOE
B3aUMOJICHCTBHUE IS PELICHHS
yIpaBJIEHYECKUX 33/1a4;

- aHaAIM3UpPOBATh
KOMMYHHKAIMOHHBIE TIPOLIECCHI B
OpraHu3aluy 1 pa3pabaTeiBaTh
NPEJNIOKEHHS TI0 TIOBBIIICHUIO HX

3 ekTuBHOCTH;

— HCHOJIBb30BaTh Pa3IMUHbIE METOIbI
oueHKH 3()(HEeKTUBHOCTH
podeCCUOHATBEHON IeATeTFHOCTH
MEHEDKEpa;

- pa3pabaThIBaTh MEPONPHITHUS 110
MOTHUBUPOBAHUIO ¥ CTUMYJIMPOBAHUIO
NIepCOHANA OpraHU3aIlny;

- JIMarHOCTHPOBATb dTHYECKHE
npo6JeMbl U IPUMEHSITh OCHOBHBIE

Xoporio

75-89

TEOPETUYECKOE
COJICp)KaHHE JHUCIUITTHHEI
OCBOCHO

MOJTHOCThIO;  HEKOTOPBIC
MPAKTUICCKUE HaBBIKA
PpaboThI C OCBOCHHBIM
MaTepHuaioM
c(hOpMHUPOBaHBI
HEJOCTATOYHO TMOJTHO;
OTJICJIbHBIE,
MPEIyCMOTPEHHBIC
paboueii IIPOTPaMMOM
JUCUUIIMHBI, 33 IaHUS
BBIIIOJTHEHBI C OHII/IGKaMI/I,
Ka4eCTBO MX BBIMOJHEHUS
OIIEHCHO YHKCIIOM OalljIoB,
OJIM3KUM K
MaKCHUMaIbHOMY.




Heckpun
TOp

IIIxanb! orleHUBaHUA

<OMIICTE TTokazaTenb oLeHKH Tocynapcer Basiint Kpurepuu ouenuBanus
— BEHHAs

1 2 4 5 6
MOJEIIN MPUHATHUS STUYHBIX
YIPaBICHUYECKUX PELLICHUN;
OpPTaHU30BHIBATH CBOIO JCSATEIBHOCTH
U yIPaBIATH CBOUM BPEMEHEM.
- METOJaMU pealn3alii OCHOBHBIX
YIPaBICHYCCKUX (PYHKIIHUI;
— METOJaMU MIPUHATHS U
TEXHOJIOTUSIMU pealu3aluu
YIPaBICHUECKUX PELLICHUN;
~ COBPEMCHHBIMU TEXHOJIOTHUSIMHU
3¢ (eKTUBHOTO BIMSHUS HA
WHIUBUYABHOE U TPYIIIOBOE
MOBEJICHUE B OPTaHU3AINH;

Bnagneer |- coBpeMEHHBIMU METOJAMU
YIPaBJICHUS YEJIOBEUECKUMU
pecypcamu;
— HaBBIKAMU JCJIOBBIX
KOMMYHUKALIHI;
— HaBBIKaMH pa3pabOTKH TJIAHOB
Pa3BUTHS OPTaHU3AIUY;
HaBBIKAMU pa3pelieHns KOHQIUKTOB C
MO3ULIUU COLMANbHOU
OTBETCTBEHHOCTH.
— OCHOBHBIE JTaIlbl U TCHCHITUU TEOPETUUECKOE
pa3BUTHUS MEHEI)KMEHTA; coiepKaHUe JTUCLUIIIUHBI
~ 3aKOHBI, IPUHIUIIBI U METO/IbI OCBOEHO YaCTHUYHO, OJTHAKO
MEHE[KMEHTA; po0OeIIbl HE HOCSAT
- ponu, pyHKINU 1 3a1a4H CYILIECTBEHHOT'O
COBPEMEHHOTO PYKOBOJUTEIIS; xapakTepa; HeoOXOJUMBIe
— TIPUHIIAIIGI TEJICTIONOTaHus, BUIBI MIPaKTUYECKUC HaBBIKH
Y METOJIbI TUTAHUPOBAHUS; ° paboThl C  OCBOCHHBIM
— CYLIHOCTb OpPraHU3allMOHHON E MaTepualioM B OCHOBHOM
JESATEILHOCTH U €€ MECTO B CHCTEME o c(hOpMUPOBaAHBI,
VIIPABJICHUS]; OCHOBBI = < OOJIBIIIMHCTBO

3HaeT |CTPYKTYPHUPOBAHUS OpraHU3alINY; % & NPEAyCMOTPEHHBIX

— OCHOBHBIE BUJbI U IPOLEIYPHI g © paboueii MpOrpaMMon
BHYTPHOPTAHU3AIMOHHOTO KOHTPOJIS; g JACITATUTIHBI yueOHBIX
— BUJBI YOPABICHYECKUX PELICHUN U ;{ 3a/1aHUs BBITIOJIHEHO;
METOABI UX MPUHSATUS; HEKOTOPbIE u3
OCHOBHBIC TEOPMM W KOHIICIIIIUH BBITTOJTHCHHBIX 3aaHuil
B3alUMOJICUCTBUS JIIonen B coJiepxar OIINOKH,
OpraHu3alliM, BKJIOYasi  BOIPOCHI Ka4eCTBO MX BBINOJTHEHUS
MOTHBAllMK, TPYHINOBOM AUHAMHUKU, OIICHEHO YHCJIOM 0allIoB,
KOMaHI000pa30BaHus, OMM3KMM K  CpeaHEMY
KOMMYHUKALIHUH, JIUJEpCTBA u 3HAUEHHUIO.

ynpasyieHHs] KOHQJIUKTaMU.
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YmMmeer

— CTaBWTH IETH U POPMYJIUPOBATH
3a]1auu, CBA3aHHbIC C pean3aruei
podeCCHOHANBHBIX (DYHKITHI;

— OpPraHU30BHIBATH KOMAHIHOE
B3aUMOJICHCTBUE JUIS PEIICHHSI
yIpaBICHYECKUX 3a/1aY;

— aHAJU3UPOBATH
KOMMYHHKAIMOHHBIC TIPOIIECCHI B
OpraHusaluy 1 pa3padaThiBaTh
MPETOKCHHUS TI0 TIOBBIIICHUIO HX

3 peKTUBHOCTH;

— HCITOJIb30BaTh Pa3INYHBIC METOIBI
o1eHKH 3(h(HEKTUBHOCTH
po(heCCUOHATIBHOM NEATEIbHOCTH
MeHeDKepa;

- pa3pabaThIBaTh MEPONPHSITHUS 110
MOTHUBHUPOBAHUIO U CTUMYJIMPOBAHUIO
MIePCOHANA OpraHU3aIlny;

— JMarHOCTHPOBATh dTHYCCKHE
HpO6HCMI>I " IPUMCHATb OCHOBHBIC
MOACIINU NPUHATHA STUIHBIX
YIpaBJICHYECKUX PEIICHUIA;
OpraHu30BbIBATE CBOIO ACATCIBHOCTDH
U YIIPaBIATh CBOUM BPEMEHEM.

Bmaneer

— METOAAaMH peaan3alii OCHOBHBIX
yIpaBJIeHYEeCKUX (YHKLUII;

- METOAAaMH MPUHATHUS U
TEXHOJIOTHSIMU peasTu3alin
yIpaBJIEHYECKUX PELICHUI];

— COBPEMEHHBIMHU TEXHOJOTHIMHU

3¢ dEKTUBHOTO BIIHSIHUS Ha
MHIMBUAYaIBHOE U TPYIIIIOBOE
MIOBEJICHUE B OPraHU3aLHH;

- COBPEMEHHBIMHU METOJIAMHU
yIpaBJIeHHsI YeTI0BEUECKUMU
pecypcamu;

— HaBBIKAMH JICJIOBBIX
KOMMYHUKALIHH;

— HaBBIKaMU pa3padOTKH IJIaHOB
pa3BUTHUS OpraHU3aIlNY;

HaBBIKAMU pa3pelieHuss KOHPINKTOB C
MO3HULIUH COLMAJILHON
OTBETCTBEHHOCTH.

3HaeT

— OCHOBHBIE 3TaITbl M TCHICHITUN
pa3BUTHS MEHEKMCHTA;

— 3aKOHBI, MPUHIUIIBI U METOJIbI
MEHEKMEHTA,;

- ponn, QYHKIINH U 331a91
COBPEMEHHOTO PYKOBOJUTEIIS;

— TMPUHLHUIIGI [eJIeTIOI0TaHus, BUABI
¥ METOJIbI TUTAHUPOBAHUS;

— CYLIHOCTb OpPTraHU3allMOHHON
JEATEIBHOCTU U €€ MECTO B CUCTEME
YIIpaBJICHUS; OCHOBEI
CTPYKTYPUPOBAHUS OPTaHU3AIINH;

— OCHOBHBIE BUJBI U IPOLEIYPHI

BHYTPUOPTAHNU3AITUOHHOI'O KOHTPOJIA;

HeynosnerBoputenpHO

0-59

TEOPETHUECKOE
COJIEpyKaHUE JIUCIIUILIMHBI
HE OCBOGHO B IIOJHOM
o0beMe; HE Ha JOJDKHOM
YpOBHE cthopmupoBaHbI
3HAHHUS METOJOB aHaIu3a
HEOOXOIUMBIX

[IPH BBISIBJICHUH (PAKTOPOB,
BIIMSIIOIIMX HA JJOCTUXKEHHE
MMOCTaBJIEHHOI LIEIIN;
HEO00XOIUMBIE

[IPAKTUYECKHE HAaBBIKA
paboThI HE CPOPMHUPOBAHEI,
BCE MIPETyCMOTPEHHBIC
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— BUJBI YIPABICHYECKUX PELICHUN U
METOJIbl UX TPUHSITHUS;

OCHOBHBIE TEOPUH M KOHLEMIUHU
B3aUMOICHCTBUS Jmroaen B
OpraHu3allii, BKJIOYas  BOIPOCHI
MOTHBallMM, TPYINIOBOW JIHMHAMHUKH,
KOMaH/1000pa30BaHus,
KOMMYHUKALIHM, JIUJIEpCTBA Hu
YIpaBICHHS KOHQIMKTaAMH.

YmMmeer

— CTaBUTH 1IeJU ¥ (HOPMYITHPOBATH
3a/1a4M, CBA3aHHBIE C peanu3anuen
npohecCHOHANBHBIX (HYHKITHI;

- OPraHu30BBIBATH KOMaHIHOE
B3aUMOJICUCTBUE ISl PELLICHUS
YIpaBIeHICCKHX 33/1a4;

- aHaJN3upOBaTh
KOMMYHHUKAIIIOHHBIE TIPOIIECCHI B
OpraHM3aIuy U pazpabaTeiBaTh
MIPEIOKEHHS TI0 TIOBBIIIICHHIO UX

s dexkTuBHOCTH;

— HUCHIOJB30BATh PA3TUYHBIC METOIBI
o1eHKH 3(h(HEeKTUBHOCTH
pohecCHOHATPHOMN NEATENbHOCTH
MEHeIKepa;

- pa3pabaThIBaTh MEPOIPUATHS TIO
MOTHBHPOBAHUIO U CTUMYJIMPOBAaHUIO
nepcoHalla OpraHu3alumy;

- JHUarHOCTHPOBATH ITHUECKHE
MPOOJIEMBI U IPUMEHSITH OCHOBHEIE
MOJICIIN IPUHSATHUS ITHIHBIX
YIIPaBICHUECKUX PEIICHU;
OpPTraHHU30BBIBATh CBOIO JEATEIHHOCTh
Y YIIPABJIATH CBOMM BPEMEHEM.

Bnangeer

- METOJIaMH pean3alid OCHOBHBIX
yIpaBJIeHYECKUX QYHKIIHUIA;

~ METOAAaMU NPUHATHUS U
TEXHOJIOTHSMH peau3aliuu
YIIPaBICHUECKUX PEIICHU;

~ COBPEMEHHBIMHU TE€XHOJIOTHAMHU

3¢ (eKTUBHOTO BIMSHUS HA
WHAMBHIyaJIbHOE U TPYIIIIOBOE
MOBEJICHUE B OpPraHU3aluy;

— COBPEMEHHBIMH METOJIaMHU
YIpaBIEHUS YEIOBEYECKUMU
pecypcamy;

— HaBBIKAMH JICJIOBBIX
KOMMYHUKALIHIH;

— HaBBIKaMH pa3pabOTKH TJIAHOB
PasBUTHS OpraHU3alLuy;

HaBBIKAMH Pa3pelieHuss KOHPIINKTOB C
MHO3ULIUNA COLIMAaJILHON
OTBETCTBEHHOCTH.

paboueit TIPOTPaMMOM
JUCIUILIAHB 3aIaHUs
BBIMIOJIHEHBI C  TPYyOBIMU
omubOKaMu JTUO0 COBCEM HE
BBIIIOJIHCHBI, KA4yeCTBO HX
BBIIOITHEHHMSI OIICHCHO
YUCJIOM 0aJIJIOB, OJIM3KHM K

MUHUMAJIBHOMY




PA3JIEJI 2.
TEKYIIMA KOHTPOJIb IO JUCHMUILIMHE (MOYJIIO) «MeHekMenT

Texkymuii KOHTPOJb 3HAHWUM WCHONB3YyeTCS JJIsi ONCPAaTUBHOIO U PETYJISPHOTO YIPABICHUS y4eOHOU
JeSITeTFHOCTHIO (B TOM YHCIIE CAMOCTOSITETFHONW paboTO) 00yJaroniXCsl.

B ycnoBuax OamibHO-pEHTHHTOBON CHUCTEMBI KOHTPOJS Pe3yJbTaThl TEKYIIEro OIEHWBAaHUS 00ydaromerocs
HCIIONB3YIOTCS KaK MoKa3aTedb ero TeKyIero peTunra. TeKkyluil KOHTPOJIb YCIIEBAEMOCTH OCYILIECTBISICTCS. B TEUCHUE
ceMecTpa, B XOJI¢ IOBCEIHEBHON yueOHOW pabOThl 10 WMHAMBUIYAJILHOW WHHUIIMATUBE NpernojaBarelis. J[aHHBIN BUj
KOHTPOJIA CTHUMYJIUPYET y OOydaromlerocsi CTPEMIIGHHE K CHCTEMAaTHYeCKOH CaMOCTOSITeThHOH paboTe MO H3yUeHHIO
TUCTIMTLITNHBI (MOIYJIS).

Tabmuma 2.1.
Pacripenenenne 6ayuioB 1o BUIaM yueOHOH IEATENBHOCTH
HanmenoBanme Bun 3aganus
Pasnena/Tembr
C3 Bcero K3P P
JI3 YO JIB P3 3a TeMy
P.1.T.1.1 1 2 2 1 6
P.1.T.1.2 1 2 2 1 6
P.1.T.1.3 1 2 2 1 6 10
P.1.T.14 1 2 2 1 6
P.1.T.1.5 1 2 2 1 6 20
P.2.T.2.1 1 2 2 1 6
P2T.2.2 1 2 2 1 6
P.2.T.2.3 1 2 2 1 6 10
P2.T.24 1 2 2 1 6
P2.T.2.5 1 2 2 1 6
Hroro: 1000 10 20 20 10 60 20 20

JI3 — nexknuoHHoe 3aHATHE;

YO — ycTHBIi ompoc;

JB — nrucKyCcCMOHHBIN BONPOC;

P3 — pazHoypoBHeBbIE 3a1aHUS;

C3 — ceMHHapCKOE 3aHATHUE;

K3P — konTpons 3Hanuit no Pazgeny;

P — pedepar.

CP — camocTosiTenbHas pabora o0ydaromerocs
N3 — unpuBuayaneHOE 3aJaHUE

2.1. PekoMeH1alMHU 110 OLIEHUBAHUIO YCTHHIX OTBETOB 00YYaIOIIUXCS

C uenpro KOHTPOJIS yCBOSHHUS ITPOMIEHHOTO MaTepHaia 1 ONpeAeIeHUs] YPOBHS MOTOTOBICHHOCTH 00YYalOIINXCS
K W3yYeHHWIO HOBOM TeMBI B Hadaje KaXKJOr0 CEMHUHApPCKOTO/MPAaKTHYECKOTO 3aHATHS TPErNoaaBaTelieM IMPOBOIUTCS
WHIMBUIYaIbHBIN WM (YPOHTANBHBIA YCTHBIM OMPOC 1O BBITOJIHEHHBIM 3a8JJaHHUSIM MPEIbIYIIeH TEMBI.

Kpurepuu oneHku.

Ol1ieHKa «OTJIMYHOY» CTABUTCS, €CJIA 00YUYaAIOIIHIACS:

1) moJTHO ¥ apryMEHTHPOBAHO OTBEYAET O COAEPMAHHIO BOIIPOCA;

2) oOHapy>KuBaeT MOHUMAaHUE MaTeprana, MoXeT 000CHOBATh CBOU CYXIEHHs, IPUMEHHUTh 3HAHUS Ha MIPAKTHUKE,
MPUBECTH HEOOXOJUMBIE IPUMEPHI;

3) m3maraer marepuas IMOCIEAOBAaTENbHO W IPABHIIBHO, C COOJIIOJIEHHEM HCTOPUYECKOW M XPOHOJIOTHYECKOU
MIOCJIEA0BATENBHOCTH;

O1eHKa «XOPOIIO» — CTABUTCS, €CIIM 00YYarOLINICs AaeT OTBET, YOBJICTBOPSIOIINI TEM ke TpeOOBaHUAM, UTO U
JUTS OTICHKH «OTIMYHOY», HO IOYCKaeT OJHa-BE OLIMOKH, KOTOPBIE CaM K€ NCIPABIISET.

O1leHKa «YZI0OBJIETBOPUTEIBHO» — CTABHUTCS, €CIIM 00yJaroIuiics oOHapy>KUBaeT 3HAHWE U TIOHUMaHUE OCHOBHBIX
MTOJIO’KEHUH TAHHOTO 3aJJaHMsl, HO:

1) u3naraeT MaTrepuaj HEMOJHO U JOIYCKAaeT HETOYHOCTH B ONPEACICHUH MOHATUH MK (hOPMYJTUPOBKE MPABHUII;

2) He yMeeT JJOCTATOYHO TIyOOKO U JIOKa3aTeIbHO 00OCHOBATH CBOW CYXKJICHHUS M IPUBECTH CBOU TIPUMEPHI;

3) u3naraeT MaTepHuaj HEMOCIEAOBATEIbHO U IOIYCKAeT OLIMOKH.

BOIIPOCHI JJ1s1 CAMOIIOAIOTOBKH OBYUYAKOHINXCSA
Bonpocut 013 noozomoexku K uHOusUOyaIbHoMy /
dpoumanvruomy ycmuomy / RUCbMEHHOMY ORPOCY RO
memam OUCYUnIUHbl (M00YJ)

Konmponaupyemvie pazoenvt (memut)
oucyunaIunvl (Mo0y)




PA3/IEJI 1. 'enesuc, 3ak0HBI 1 IPUHIUITBI MEHEIKMEeHTa. OCOOCHHOCTH «OPraHU3aluu» B CUCTEME

MCHCPKMCHTA

Tema 1.1. BBenenne B MEHEIKMEHT

Oco0eHHOCTH TPAKTOBKH MOHATHUS «MEHEKMEHT.
Onummre MeEXaHW3M B3aUMOJICHCTBUSL CyOBEKTa H
00BEKTa MpaBICHUS.

Oxapakrepusyiite:

a) MPOIECCHBIN METOIbI (TTOIX0/IbI) YIIPABICHHUS;

0) crucTeMHBIN MeTOIbI (TIOAXO0/IbI) YIIPABICHHUS,

B) CUTyaIlMOHHBIA METObI (ITOIXO0/bI) YIIPABICHHUS.
OnpeneneHre TPHUHIUINA MEHEIKMEHTa U HX
KJIaCCHU(UKAIIHSL.

Tema 1.2. PazBuTHe Teopuu MEHEHKMEHTA

B uem cyTh 1IKOJIBI HAYYHOTO YIIpaBJIeHUs?

HazoBure Hambosee U3BECTHBIX YUYEHBIX IIKOJIBI
HAy4YHOT'O YIIpaBJICHUS.

Kaxkoii Bki1aJ B HAyKy MEHEIKMEHTA IIKOJIbl HAyYHOI'O
ynpaBieHus?

Yetsipe npunnuna ynpasienus . Tewnopa.
Conepxanne Teopun Maxkca Bebepa o0 wmaeanbHOI
OIOpPOKpATHYECKON MOJIEIH OpraHUu3aliu.

[IpaBuna I'. @opna.

HazoBute Hanbomee N3BECTHBIX YUEHBIX KIIACCUYECKOM
(aAMUHUCTPATUBHOM ) IKOJIBI YIIPABICHHUS.
[lepeuncnure npuHuuMIbl yrpasieHus Daiions.

Kakue TIPUHLIHATIBI KJIACCUYECKOU IIKOJIBI
HCIIONB3YIOTCS. B COBPEMEHHBIX OpraHu3auusx?

Kakoii Bkilag B HayKy MEHEDKMEHTa KJIACCUYECKOU
LIKOJBI?

HazoBure Hamboiee W3BECTHBIX YYEHBIX MIKOJIBI
YEJIOBEUECKUX OTHOILICHUM.

CopepxaHuie U BbIBOJIbI XOTOPHCKOTO KCIIEPUMEHTA.
HazoBure Hambosee W3BECTHBIX YUYEHBIX IIKOJBI
MTOBE/ICHYECKUX HAYK.

Kparkoe conepxanue teopus Jlyrmaca Makrperopa.
Kakoii Bkimag B HayKy MEHEIKMEHTa  IIKOJI
YEJIOBEUECKUX OTHOIICHHM U MOBEIEHYECKUX HayK?

Tema 1.3. Opranuzanus Kak 00beKT
yIpaBlICHUS

Uto Takoe opranmzanusa? Kakum KpuTepusiM OHa JTOJDKHA
COOTBETCTBOBATH?

HaiiTe  KpaTKyr0  XapakTepucTHKy (opMalbHBIX U
He(OpPMAaJIbHBIX OpPTraHU3aIUi.

HazoBuTe 0CHOBHBIE BH/IBI PECYPCOB OPTaHU3ALINH.

Kakue tunsl pazaenenus Tpyaa B MeHeKMeHTe Brl 3HaeTe?
OxapakTepusyiTe ux.

Packpoiite OCHOBHBIE 3JIEMEHTBI BHYTPEHHEH CpeJbl
OpraHM3alMY C TO3ULUU MEHEDKMEHTA.

UYro Takoe 3a7jaua U €€ OTIMYHUE OT LEeTu?

Kakne OCHOBHBIE XapakTEpPUCTHKM BHEINIHEH Cpelbl
BBIJICIISIOT?

Ha3zoure daxTopsl cpenbl NpsIMOTO M KOCBEHHOTO BIIUSHHUA.
Hazosute da3pl pa3BuTHs OpraHU3aIlHy.

Tema 1.4. [InanupoBaHuie Kak GYHKIIUSL
yIpaBlICHUS

Uro Takoe cTpaTernyecKoe IIaHupoBaHue?

CymecTByeT M pasHHLA MEXAy pa3padOTKOW JIHMYHBIX
IJIAHOB U IJIAHOB OpraHMU3anun’?

HazoBute OCHOBHBIE 3Tarnbl CTPaTETUYECKOTO
IJITAHUPOBAHMUS.

UeM BbI3BaHA MOTPEOHOCTH COBPEMEHHOW OpraHM3ally B
CTpaTernyecKOM TUIAHUPOBAHUH U YIPABICHUN?

Uto Takoe wmwuccusa? @DakToOpbl, OIMpEeneIomue ee
(dhopmupoBaHUeE.

TpeboBanus K 1IeTSIM U MX XapaKTePUCTHKA.




Yro Takoe SWOT-anann3?

CocraBpre Mmartpuimyy SWOT w malite  KpaTKyro
XapaKTEPUCTHKY €€ DIICMECHTaM.

Kaxkue Brl 3HaeTe TUIBI cTpaTeruii pocra.

Tema 1.5. Opranunszauus xak GyHKIus B gem 3akmovaercst pyHKIUS OpraHu3anun?
YHPaBICHUA Uto Takoe aenerupoBaHue MOJHOMOYUNA? [{Jis yero
OHO HeoOX0aUMO?

YTto Takoe OTBETCTBEHHOCTH?

Yto Takoe MOJHOMOYHS?

Bunasl nomsoMounii.

[Toyemy pyKOBOAUTENN HE KENAIOT ACIIETUPOBATH
MOJTHOMOYHS?

[ToueMy paOOTHUKH OTKA3bIBAIOTCS OT OJHOMOYMIL?

PA3JIEJI 2. MeHemXMEHT KaK pe3yJIbTaT ONTHMAIBFHOTO COUYETaHNS Kau4eCTB PYKOBOJIHUTEIS, CHCTEMBI
KOMMYHHKaIM{ ¥ MOTUBAlIMK paOOTHUKA

Tema 2.1. MotuBanys u ctumynupoBande | [IpHHIUAIIEI MOTHUBAITUH.

B CHCTCMC MCHCIKMCHTA DTanbsl MOTUBAILIMOHHOTO MpoIecca.
Teopus A. Macinoy.

Teopuss MakKnennanna.

Teopus ['epubepra.

Teopust 0KuTAHUMN.

Teopus cripaBeJIMBOCTH.

Teopust [loprepa-Jloynepa

Tema 2.2. KoHTpOJIb KakK (yHKIHS [ToHsiTHE M CYITHOCTH KOHTPOJIS.
YIIPABJICHUS Bunbl koHTpOIA.

DTarnbl KOHTPOJIS.

CBoiicTBa KOHTPOJIS.

Tewma 2.3. TIpouece NPUHATHS pEIICHAH JlaiiTe onpe/eNieHNe MOHATUSIM «PEIICHUE» U
«TIPOLIECC MPUHATHUS PEIICHUID.

HazoBute ocHOBHBIE TpeOOBaHMS, IPEABSABIIAEMBIE K
yIpaBJIEHYECKUM PEIICHUSM.

Jaiite kiaccupuKalnoo yIpaBIeHYECKUM PEIICHUSIM.
HazoBure uzBectHble Bam moaxoab! K NPUHSATHIO
peneHui.

ParmonanbHble peleHus: 3Tanbl U UX COAEpIKaHUe.
[pensaTcTBYsI, BO3HUKAIOIINE TIPU HCIIOIB30BAaHUA
panroHaIbHON MOJIENTU IPUHATHUS PEIIeHUH.
@DaKTopbl, BIMSIOMINE HA TPOIECC MPUHITHS
yIpaBJIeHYECKUX PEeIICHUH, U UX XapaKTEePUCTHKA.

Tema 2.4. KoMMyHUKanyu B yIpaBJIeHUU Omnpe/eneHne MOHITHS «KOMMYHHUKAIIHSI.

Lenn koMMyHHKaLIHN.

Bunsl 1 conepxanne MEXIMYHOCTHBIX
KOMMYHHKAIUH.

Bunel u conepxanue GopMaabHbIX KOMMYHUKALIUH.
Onpenenenne NOHIATHS KKOMMYHUKAIIMOHHBIN
MIPOLIECC» U €ro 6a30BbIE JIEMEHTHI.

Oranbl KOMMYHHUKAIMOHHOTO IIPOLECCa.

Tema 2.5. Bnacts 1 IMYHOE BIUSIHHAE [ToHsiTHE ¥ CYIITHOCTH BJIACTH.

IIpu3Haku BiacTy.

ABTOKPAaTHYHBIN U 1EMOKPATHUYHBIN CTHIIH
PYKOBOJCTBA.

®opMBbI BIACTH.

[ToHsATHE M CYLIIHOCTB JIMJEPCTBA




2.2 PexoMeHIAIMH MO0 OLIEHUBAHUIO PE3YyJAbTATOB JTUCKYCCHOHHLIX BOIIPOCOB 06yqaloumxcu

B 3aBeprieHnN H3ydeHHS KX IOTO pa3jiena JUCIUTUIHHEI (MOTYIs) MOXKET MPOBOAUTHLCS TECTUPOBAHUE (KOHTPOJIb
3HAaHUH 10 pa3aeny, pyOeKHBIH KOHTPOJI).

Kpumepuu oyenusanusi. YpoBeHb BBIMOMHEHUS TEKYNIMX TECTOBBIX 3aJaHUN OICHWBAeTCS B Oasax.
MakcuMabHOE KOJIMYECTBO OAJIOB 10 TECTOBBIM 3a/IaHUSAM OMPEICIIASTCS MPEIoIaBaTeISIM U MPEICTABICHO B Ta0IUIIE
2.1.

B ¢donae orneHoYHBIX CPEeNcTB MPEACTABICHB TUIIOBBIE TMCKYCCHOHHBIE BOIPOCHI, pa3padOTaHHbBIC IS
W3YyYECHUS JUCUMUIUIMHBI « MEHETKMEHT.

MaxkcuMaJabnLHoe

Kpurepuu
KOJIMYEeCTBO 0AJLI0B* puTep

- TIOJIHOE PacKpPBITHE TEMBI;

- yKa3aHHEe TOYHBIX Ha3BaHUH 00CYXIaeMbIX SIBJICHUI, 3HAaHUE
COBPEMEHHOT'O COCTOSIHUS TPOOJIEMBI;

- IpaBUJIbHAS POPMYITUPOBKA MMOHATHHA U KaTErOPUH;

Otin4HO - CaMOCTOSITENIBHOCTh OTBETA, YMEHUE BBOJUTH U UCIIOJIB30BATh
KJIaccu(pUKauy ¥ KBaTU(QUKALUK, aHATTM3UPOBATh U AEIaTh
COOCTBEHHBIE BBIBOJIBI IO pacCMaTpUBACMOM TEME;

- HCIOJIb30BAaHUE MATEPUAIOB COBPEMEHHOM OTEYECTBEHHOU U
3apyOeKHOM JIUTEpaTyphl M HHBIX MAaTEPHAJIOB U IP.

- HEIOCTAaTOYHO ITOJIHOE PACKPBITUE TEMBI;

- HECYIIECTBEHHBIC OIIMOKYU B OTPEIEICHUH MOHATHI, KATETOPHI 1
T.I., KAPJAHHAIBHO HE MEHSIONINX CYTh H3JI0KECHHUS;

Xopouio - pEIPOAYKTUBHOCTb OTBETA: OTCYTCTBUE CAMOCTOSTEIEHOTO aHAIN3a
Y OLIEHOYHBIX CYXKJIEHUI

- HEIOCTAaTOYHOE HCIIONB30BAaHHE MATEpPHANIOB  COBPEMEHHOU
OTEUECTBEHHOMN U 3apyO0eKHON JIMTEPATypPhl U MHBIX MATEPHAJIOB U JIP.
- OTpaKEHHE JIUIIb OOIIEro HANPaBJICHUS TEMBL;

- HUJINYHUE JOCTATOYHOIO KOJIMYECTBA HECYIIECTBEHHBIX UJIU OJIHOM-
Y 10BIIETBOPUTEITHHO IBYX CYIIECTBEHHBIX OLIMOOK B ONIPENeSICHUH HOHSITHI U KaTerOpui
U T.IL;

- HECTIOCOOHOCTh OCBETHTh COBPEMEHHOE COCTOSIHUE MTPOOIIEMBI

- COJEP’KaHHUE TEMBI HE PACKPBITO;

- 60JIBIIIOE KOJIMUYECTBO CYLIECTBEHHBIX OLIHOOK;

- OTCYTCTBUE YMEHHH U HaBBIKOB, 00O3HAYEHHBIX BBHIIIE B KAaUYECTBE
KpUTEpHEB BbICTABIICHHUS MTOJIOKUTENBHBIX OLIEHOK JIP.

* [IpencrasneHo B Tabmuie 2.1.

HeynosneTrBopuTensHO

IIpumepHas TeMaTHKA IMCKYCCMOHHBIX BONPOCOB

Tema 1.1. «BBenenne B MeHEI:KMEHT»

Bonpocwt onsa ouckyccuu:

1. PacctaBpTe mpHOpPUTETH KOMMYHHKAIIMOHHBIX KaU€CTB MEHEIKEepa:

YMETh XOPOIIIO TOTOBUTB;

YMEThH CJIBILIATH;

YMETh YETKO (OpMYJIMPOBATH 33]1aUH;

yYMETh CIyIIaTh COOECeTHUKA;

YMETh OCTAaHOBHUTH COOECEIHNKA B pa3rOBOPE;

UMETh Kajnmurpaduueckuii mouepk.

[Toyemy BBI pacoJIOKWIA UX B TAKOM MOPsAKE?

Tema 1.2. PazBuTHE TEOPHH MEHEIKMEHTA)

Ilpumep 1. Menemxepsl hupMmal «J[xerepar MoTopc» pyKOBOACTBYIOTCS CIAEAYIOIIMMH MPABUIIAMH:

OyZb BHUMATEINEH K KPUTHKE U YIyUIIAIOIUM TPEUI0KESHHUSIM, JJaKe €CIIM OHU HETTOCPEICTBEHHO IS
TeOsI HC UMEIOT 3HAYECHUS;

OyZlb BHUMATEIEH K 4yKOMY MHEHHUIO, TaKe €CJIM OHO HEBEPHO; UMell OECKOHEYHOE TepIICHUE;

OyJlb CIIpaBeTNB, OCOOCHHO MO OTHOIIEHUIO K TIOTYNHEHHBIM;

OyIb BE&XKITUB, HUKOTJa HE JEMOHCTPUPYH pa3apaKeHUs;

Oy/lb KpaToK;



Bcerja Onarojjapu MOAYMHEHHOTO 32 XOPOIIYIO paboTy;

HE Jies1ail 3aMeYaHus IOJYMHEHHOMY B IPUCYTCTBHM TPETHETO JIULA;

HC JIeJIaif caM TOTo, YTO MOTYT CZEJIaTh TBOU NMOJYUHEHHbBIE, 32 UCKIIOYEHUEM TeX CIy4aeB, KOrJa 3TO
CBSA3aHO C OIACHOCTBIO JUIS )KU3HU;

BEIOOD 1 00y4eHHE TOTYMHEHHOTO — OoJiee OiarogapHas 3aJja4a, YeM BBITIOJTHEHUE JIeIa CaMUM;

€CJIM JIEUCTBUS COTPYIHUKOB B KOPHE HE PACXOJAATCS C TBOUMH PELICHUSMH, JaBail UM MaKCUMaJIbHYIO
CBOOOY ACHUCTBUIL: HC CIIOPH IO MEJI0YaM, KOTOPBIE TOJIBKO 3aTPYAHSIOT padoTy;

He 00¥ics MOJYMHEHHOT0, KOTOPBIi criocoOHel Te0s1, a TOpAKNCH UM;

HUKOI'/1a HE IPUMEHSHN CBOEH BJIAaCcTH, 10K BCE OCTAJIbHBIE CPEACTBA HC UCIOIb30BaHbI;

€CJIM TBOM PACHOPSKEHUSI OKa3aJuCh OLIMOOYHBIMY, IPU3HAN BUHY;

BCETJIa cTapaics BO M30ekaHNe HEeI0pa3yMeHHUI OTAaBaTh PACHOPSHKEHUS B MIUCbMEHHOM BHJIE.

Bompocsr qist 06cyxnenus:

1. AKTyanbHbl JIU JaHHbIE IPUHIUIIBI cefiyac?

2. Ilo Bamemy MHEHHUIO, KaK¥e MPUHIIAITBI TPEOYIOT TOTIOJHEHUN U U3MEHEHUH ?

Ilpumep 2. 3. Mdiio npoBen psii UCHBITAHUN, MOJYYUBIIUX Ha3BaHUE «XOTOPHCKUE SKCIEPUMEHTHD».
OmnbITh HA IPeANPUATUIX GUPMBI « BecTepH DiekTpuk» Heganeko oT Yukaro npooinkaiiuck ¢ 1924 mo 1939 r.
OHM NpOBOMIIKCH B YETHIPE ITAra.

Ha nepBom sTane u3ydanack poJib BIMSAHHS HHTEHCUBHOCTH OCBEILIEHUS HAa IPOU3BOIUTEILHOCTD TPYAQ.

Ha BTOpOM »Tame wuccIenoBaluch HEKOHTPOIUPYEMBIE (aKTOPBI, OMPEICISIONINe YBEINYCHUE
MPOU3BOJUTENBHOCTU TpyJa. DBbUIO BBIACHEHO, YTO Ha MPOU3BOAUTENBHOCTh TPYJAA BIHSIOT METOMbI
PYKOBOJICTBA U YJIy4ILIEHUE B3aUMOOTHOIIEHUH.

3aadeil TpeThbero sTarna 3KCIepUMEHTOB OBLJIO COBEPIICHCTBOBAHUE HEMOCPEIACTBEHHOI'O PYKOBOJICTBA
JIOABMH, YIIyYIIEHHE OTHOUICHWH MEXIy COTPYJHHKAMH M MX OTHOIIEHHsS K padore. Ha stom stame Obiia
pa3paboTana mporpamma, cocrosimas u3 6ecen 20 ThIC. COTPYJHUKOB C TCHXOJIOTaMU 00 HUX OTHOILIECHUU K
BBITIOJIHSIEMOM UMH paboTe.

Bo Bpemsi yeTBepTOro sTama SKCHEPUMEHT MPOBOAMIICA Ha y4acTKe MO MPOU3BOJCTBY OAHKOBCKOM
curHanu3anuu. Ha nanHoMm sTame aHanum3upoBalid BO3AECWCTBUE MAaTEpUAIbHOIO CTUMYJIMPOBAHMSI Ha POCT
IPYIIIOBOM MPOU3BOAUTENBLHOCTH TpyAa. [lapannenbHO ¢ 3TUM H3y4aluCh CTUJIb PYKOBOJCTBA M CTPYKTypa
MEXJIMYHOCTHBIX OTHOIICHH.

DKCnepuMeHThl B XOTOpPHE IOKa3aldd, YTO MOXXHO BIIMSTh Ha ICHUXOJIOTHIO JIOJEH M H3MEHATh HX
OTHOIIIEHWE K TPYHAy MocpeacTBoM (opmupoBanusi HeOoONbIoN HepopMmanbHOM rpymmbl. OHU 3aT0KUIH
dbyHnamMeHT ans (HOpMHUPOBAHMS TMOBEAECHYECKOTO, WM OWXEBHOPHUCTCKOTO, MOAXO0Ja B HWHAYCTPHUAIbHOMI
MICUXOJIOTMM U OCHOBBI COBPEMEHHOI'O0 MEHEIKMEHTa. HemanoBakKHbIM CIIECTBHEM SKCIIEPUMEHTOB OBLIO
BO3HHUKHOBEHHUE MOHITHS «XOTOPHCKHUI 3(PHEKT» - MOMOKUTENbHBIE PE3YIbTaThl SKCIIEPUMEHTA (TIOBBIIICHUE
MIPOU3BOIUTENILHOCTH TPY/Ia) BBI3BIBAIOTCS HE CIIEIUATBHO CO3/1aBa€MbIMH U3MEHEHUSIMHU (yIIy4dIlIEHUE YCIOBUI
TpyJa WM €ro OpraHu3alMM), JEHCTBUE KOTOPbIX M BBICTYNAET TMpPEAMETOM HCCIEIOBAaHUS B
SKCIIEPUMEHTAILHON CUTYAIlNH, & BMEIIATEIbCTBOM YUEHBIX.

I'maBHBIN TeopeTndeckuii BbIBOA O. Maiio 3aKitodascs B CIEAYIOLEM: npednpusmie npeocmasisien
Co00U COYUANBHYIO CUCTEMY, COCIOAWYIO U3 HEYOPMATbHBIX 2PYNN, Pe2YIUPYIOWUX Yellogeyeckoe nogedeHue.

Bomnpocs! mist o6cyxnenus:

1. Kakue npeamnonaoxeHus ObUTH MOJI0KEHBI B OCHOBY dKCIIEpUMEHTa?

2. B uem cocTouT 3HaueHnEe XOTOPHCKOTO SKCIIEPUMEHTA?

Tema 1.3. Opranusanus Kak 00beKT ynpaBJIeHUsD)

[MpuBeauTe MpUMeEpHl HECKOJILKUX OPTaHU3aIlHi, KOTOpBIE JOOWIHCH yeriexa. Kparko oxapakTepu3yiTe, 4To cTalo
3aJ10TOM 3TOT0?

Kax BHenHSA Cpcaa BJIMACT HA 0pFaHI/I3aI_II/IIO? IToxaxxute Ha npumepe.

MoXeT 1 pyKOBOJHUTENb, HAlIs1 HETPaIUIIMOHHOE peLleHne, 00eceunTs ycnex opraunzauun? [Ipuseaure npumep.

Kaxwue pecypcrl ncmionb3yroTest pa3HbIME opranuzansivu? [lokaxxnre Ha mpuMepe.

MoskHO 1 CUMTaTh, 4TO (baKTOpBI BHEIITHEH CpCabl KOCBEHHOT'O BO3HCﬁCTBHH BJIMAKOT HA OPraHu3aluro cna6ee, YeM
¢axTopsl npsimoro BozaercTeus? [louemy?

[popamxupyiite GakTOphl BHEITHEH CPEBI 110 CTETICHH BIIMSIHAS HA OPTaHU3AIIHIO.

Cpenu (hakTOpOB BHEILIHEHN cpe/ibl BEIOEPUTE TE, KOTOPHIE BIUAIOT Ha TPOU3BOJUTENBHOCTD TPY/a!
CTOMMOCTh UCTOYHUKOB YHEPTUH; HH(IIALMS; HATOTOBas MOJIMTUKA; COIIMANbHBIE (DAKTOPHI; H3MeHeHue hopM
COOCTBEHHOCTH; MEXIyHApOAHbIE CBSI3U NoTpeduTeneil npoaykuuu. OO0CHyHTE CBOI OTBET.

Cpenu (hakTOpOB BHYTPEHHEH Cpe/bl BEHIOEPUTE T€, KOTOPBIC HE BIUAIOT Ha 3 (HEKTUBHOCTH pabOThI
MPENNPUATHS: TEXHOJOTHUS IPOU3BOCTBA; OpraHU3alKs IPOU3BOJICTBA U TPYJa; CTPYKTYpa OpraHu3allnu;
KOMITETEHTHOCTh PYKOBOJIUTEISI MPEATIPUSATHS; CcTeMa oriaThl Tpyaa. OOOCHYITE CBOM OTBET.



Tema 1.4. [InanupoBanue kak QyHKIUSI yIIPABJICHUD)

1. IIpaBHIIbHO JTM BBIAEIATH LEJENONaraHue B KaueCTBE CAMOCTOSITENIFHON (DYHKIINM WIIM OHO TPEJCTABIISAET COO0i
COCTaBHYIO YaCTh KaKOW-TO Apyroi (yHKINH MEHEKMEHTa?

2. SIBnsiercst i pyHKIHMEH ynpaBieHus] pyKoBoACcTBO (naepcTso)? [louemy?

3. Kakas u3 pyHKIIMIT MEHEI)KMEHTa, 0 BallleMy MHEHHIO, BakHewmas? [loscHuTe CBOit OTBET.

Tema 1.5. Opranuzanus Kaxk QyHKIUSI YIPABJICHHU

Curyarust aist TUCKY CCHH:

1. Bel — 3amMecTuTENh HAYAIBHUKA OTAENA, BCE COTPYIHUKN KOTOPOTO — XKEHIIUHBL. B ciity cBoero xapaxrepa Wiu
N0 KaKMM-TO JIPYIMM IIPUYMHAM, BBl HE HPAaBHTECh HUKOMY B 3TOM OTHele. PykoBoauTens mpeanaraeT BaM 3aHAThH
OT/eNbHbII KaOUHET, HO 9TO OyJeT 3aTpyIHSTh Bally paboTy, Tak Kak BaM HeoOxoauMa MH(opMaiys, NoCTynaomas ot
OCTAJIBHBIX COTPYIHUKOB oTzena. Kak BbI moctymnure?

2. Komnanus, criequanu3upyomas Ha pa3padoTKe U U3rOTOBJIEHUH IEKTPHUECKUX TPUOOPOB, OTMEHMIIA
MPUBUIIETUH [T PYKOBOISIINX paOOTHUKOB — BCe 0€3 MCKITIOUEHUS COTPYTHUKH (PUPMBI TOIB3YIOTCS 001Ieit
CTOJIOBOM, CTOSTHKOM aBTOMAIIIMH, JIETal0T Ha OOBIYHBIX MACCa)KUPCKUX caMoiieTax. [t pykoBoauTeneil HeT
OTAENbHBIX KaOuHeTOB. Bee paboune Mecta — KOMHATYIIKH, pa3/ieIeHHbIE 3BYKOHEIPOHUIIAEMBIMHU
IIEPEropoIKaMy BBICOTOM B IIOJITOpa METpa, OAVMHAKOBBI ISl BCEX — OT IIPE3UACHTAa KOMIIAaHUH 1O HU30BbIX
pabOTHUKOB.

Bonpocnwi:

1. CornacHsl 1 BbI C IPAKTUKONW KOMIAHUU?

2. Yro B HEH MOJIOKUTEIBHOTO U YTO OTPULIATEIBHOIO?

Tema 2.1. MoTuBanus U CTUMYJIMPOBAaHUE B CHCTEMe MEHeIKMEeHTa)

1. KakuMu MoTHBaMHu B yueOe pyKOBOACTBYETECh Bbl JINYHO? Onumure.

2. [lonabmroaiiTe 3a MOBEICHUEM Balux Jpy3ed. Kak B Oyzere MOTHBHPOBATH UX JACATEIHHOCTH?

3. Onuimre, Kak Bbl OyZieTe CTUMYJIUPOBATh HHUIIMATUBY PaOOTHUKOB.

Tema 2.2. «KoHTpoJb kak GyHKIUS yIIPABJICHUD)

1. Kakyto cucteMy KOHTPOJISI BBl BBIOEpETE AJIs1 KOHTPOJISI KauecTBa IPOM3BOJICTBA MTPOAYKLIUHU U
KauyecTBa JIeATEIbHOCTU COTPYIHUKOB?

2. Crpoextupyiite cucreMy 3ppeKTUBHOrO KOHTpoJisd B Barelt opranuzanuu.

Cumyayuu 015 OucKyccuu:

1. IlpuBeaemM auasor pyKoBoauTeNs (puiiMana U ero HOMOIIHUKA.

PykoBonurtens ¢uinana: «Bbl NmOAroTOBMIM OTIMYHBIA JOKJIAL O TMEpPCHEKTUBaX Owu3Heca Uid
peruoHanbHoro oduca. Ero rmyOuHa u Menpyaiiiye aeTajiu Mpou3BeiIn OoJblIoe BlieYaTieHne Ha MeHs. Moe
MHEHHE O JIOKJIajie ObUIo OBl erie Oojiee OJarompusiTHBIM, €CIM Obl BbI OTJAJIM MHE €r0 B MATHUILY, KaK MBI
JIOTOBOPHWJINCH, @ HE HA TPU JHS ITO3KE.

[TomouHuk pykoBoautens: «5 pan, 4ro gokiaag Bam HpaBUTCS, U MHE XaJlb, YTO 5 3a1103/1aJ]1 C HUM, HO Y
Hac OblIa yKacHas Henens. AHatoyiui ObUl B OThe37€ Ha KypcaX. Mbl IOrOBOPHIIUCH €Ile MecCsI] Ha3aj, 4To
Jluana nomkHa OyJeT yHTH Ha HEAENI0 B OTIIYCK, YTOOBI IT0€XaTh C MyKeM B KOMaHJIMPOBKY. 3areM MapuHa
3a0oJjena U OIMH JIeHb OTCYTCTBOBAJa Ha paboOTe, YTO OKOHYATEIbHO BBIOMIIO MEHS U3 KoJjieu. B pesynbrare s
paboTasl AeHb U HOYb, YTOOBI 3aKOHYMTH AOKJAJ. S ObLT 371ech 10 7 4 B MATHUILY W paboTail B cyOo0OTYy U
BOCKpPECEHbE, YTOOBI JIOBECTH €ro /10 KoHLA. Bce paBHO coOpanus He OyJaeT 10 cpelbl, IOITOMY He3adem
MIAaHUKOBATh.

PyxoBoaurens ¢unmana: «/leno He B 3ToM. MBI cornacoBanu rpaguk paboThl HEJEN0 TOMYy Hazaj. Bbl
HUYEro He CAeNanu, YTOOb! AaTh MHE 3HaTh, 4TO Y Bac HUYEro He MOTYUYUTCS 10 YETBEPray.

[TomomHuk pykoBoautens: «[lo MoeMy MHEHHIO, S TOTYYHMIT HE CIMIIKOM MHOTO 0JIarOAapHOCTH 3a CBOM
HaIpsDKEHHBIN TpyA. Sl oueHs ycramy.

PyxoBoaurens punmana: «5 ornuyato Baimry cnocoGHOCTs MHOTO paboTaTh, HO sl BCE-TaKM yMaro, uTo Bel
MOTJI OBI OBITH O0JIEE COOPAHHBIMY.

[Tpoananu3upyiite npoO1eMbl, BO3HUKIINE B 3TOM CIIydae.

Kak MoxeT pykoBOIuTENIb TOMOYb CBOEMY MOAYUHEHHOMY BBINOJIHATH padboTy myurie?

2. Korgma I'puropuit HerpeOko pemmns 3aBeCTM HOBBI Ou3HEC (3aHATHCA, HapsaAy C TOProBiieit
CTpoilmMaTepuanaMy, peMOHTOM KBapTUp M O(UCOB), OH Hayald C TOTO, YTO MPUINIACKHI K cebe XOpOoLIuX
PYKOBOJIUTENEH — 3aMECTUTENS IO CTPOUTEIBHBIM pabOTaM U IIIaBHOTO MHXKEHepa. DTO ObLIH JIFOIU, C KOTOPBIMU
OH Koraa-To paborain. HerpeOko mMOMHUI O TOM, YTO OHU MPOSBIISUIN BBICOKYIO CAMOOT/AAauy, XOpoIllee AeJI0BOe
YyThe M JIOSUIBHOCTh K COOCTBEHHMKY M, Ka3aJoCh, pa3[esisUIM €ro >KU3HEHHble MpUHIMIBL. OJHAKo yepes
HECKOJIBKO MECSIIEB €ro 3amecTuTeNnbh Bacunuii [TumtoruH 3atesur Kakyroo-TO CTpaHHYIO BO3HIO. Bpose Obl Bce



JeNalioch UM MpPaBUIBHO, HO 0e3 oco0oro sHTy3uasMa. I'7asa y HEro mepectand roperb; OH HE BBITJISIEIN
COCPEOTOUYCHHBIM, J]a U BKJIAJ €ro B 00l1ee Ae0 ObLT He OYEHb OLYTUMBIM.

I'puropuit noapoOHO 00BsACHII Bacunnio cepbe3HOCTh MONOKEHUsS: 6€3 3TOro HOBOro OM3HECa MOXKHO
OBLIIO IOTEPATH OPTAHU3AIINIO, @ 3HAYUT, U padboTy. OH MPUBOIMII BECKHE T0KA3ATENHCTBA, C IU(PpaMu 1 hakTaMu
yoexnan IluirornHa TOATSHYTbCS W TOJHOCTBIO OKYHYThCS B Aeno. HeTpeOko MOAHSAN MOIKHOCTHYIO
MHCTpYKUIMIO Bacunusg u oOpaTui ero BHUMaHME Ha «IPONUCAHHbIE» TaM (YHKIMHM U 00s3aHHOCTH. OH
MOTYEPKUBAIL, YTO HE COMHEBAETCS B CIIOCOOHOCTSAX CBOETO 3aMECTHUTEINSI U YBEPEH, YTO TOT CHPABUTCS C JICJIOM,
€CJIM HEMHOTO IIOJTHaKMET.

[Twmrorun otBeTH1 ['pUropuio, 4To BCE MOHSUI M MOCTapaeTcs, BO YTO Obl TO HU CTAJO BBHIMOJHUTH
IIOCTaBJIEHHBIE Nepe] HUM 3agadu. M OblIo pemieHo, yTo yepe3 MecsAll OHU BEPHYTCS K 3TOMY Pa3roBOpy U
10/1BETyT UTOru. B Ha3HaueHHbI cpok HeTpeOko cCHOBa BCTPETUIICS CO CBOMM 3aMECTUTEIIEM U BBIHYKIECH ObLI
KOHCTaTUPOBAaTh, YTO MPAKTUYECKH HUKAKUX U3MEHEHHUH B JTy4Ilyl0 CTOPOHY HE MPOU3OIILIO.

Bomnpoc: Yrto aenare ['puroputo Herpedbko co cBoum 3amectutenem Bacuiuem [lmmoruasiM? YBOIUTH
WM TOIIBITAaThCsl HAUTH KaKHe-TO APYTUe CPEeJCTBAa BO3EHCTBUS HA HEro?

Tema 2.3. «IIpouecc npuHATHS pelIeHUI»

1. Pa3zpaGoraiiTe npuMepHbIH NepeueHb pelleHui, IPUHUMAEMbIX AUPEKTOPOM, IJIaBHBIM OyXIrajlTepoM,
HaYaJIbHUKOM (PMHAHCOBOTO OT/IENA, a TAKXKE PYKOBOJIUTEISIMHU JIMHEHHBIX CITY»KO BaIllleld opraHu3arim.

2. BOT HECKOJIBKO CMEJIbIX IPOEKTOB:

npeparaeTcsi J100bIBaTh IIPECHYIO BOJY, pacTaliuBas II0J COJHEYHBIMH JiydaMu aiicoepru,
npuOyKCHpOBaHHbBIE K Oepery KapKoi cTpaHbl U3 AHTApKTH bl WK I'peHnanuuy;

MPeJUIaraeTcsl MCIOJb30BaTh B KAueCTBE XOJOAMIBHUKA OOBIYHBIN SIHK, IMOAHATHIA Ha a’dpocTrare Ha
BBICOTY, IJIe TEMIIEpAaTypa OKPY’KAIOIIEro BO3/AyXa HIKE HYJIS,

[Ipe/IIaraeTcs cakaTh KapTOLIKY Ha 3ariyOJeHHYIO B 36MJII0O METANIMYECKYIO JIEHTY ¢ oTBepcTusMu. [1pu
yOopKe ypoxkasi JOCTaTOYHO OyZeT HaMOTaTh 3Ty JEHTY Ha OapabaH, Bce KIIyOHH OyIyT BEIOpaHbI ObICTPO U 0€3
MIOTEPb.

PeasibHbl 11 3TH IPOEKTHI? By/1bTe€ TOTOBBI 3aIIUTUTH BEIOPAHHBIE BAMH ITPOEKTHI.

Kakoii 13 HUX, 110 BallleMy MHEHHIO, MOT ObI OBITh pEeaIM30BaH YK€ B HAIIU THU?

3. Kak BiIMSIOT HPaBCTBEHHbIE KPUTEPUU HAa OTHOLIEHUS PAOOTHUKOB K YIPABICHYECKOMY PELICHUIO?

Tema 2.4. « KomMyHuKanuu B ynpaBjieHUN»

1. Onpenenurte BUABI U COJIEPKAHUE KOMMYHHKAIIMOHHBIX IOTOKOB B CO3/IaHHON BaMM OpraHU3aLlUU.

2. lloaroroBbre KpaTkoe Tene(OHHOE COOOIIEHHE O BO3HUKINEH Yy Bac HJAEE COBEPUICHCTBOBAHMUS
IPOAYKLUH (YCIYyT) U MONPOCUTE OLEHUTH ee. [Ipr 37TOM pyKOBOACTBYHTECH CIIEyIOIIMMH MTPaBUIIAMHU:

YEeTKO OIpPENEINTE LIeJb Pa3sroBOpa, YTO BBl XOTUTE JAOCTUYb 3TUM Pa3roBOPOM, KOMY XOTHTE 3BOHUTD,
KOTJ1a JIyYlIlle 3TO cJieNlaTh, KaKKe BOMPOCHI XOTUTE 33/1aTh, KaKHe JTOKYMEHTBI OTPeOYIOTCS MPH pa3roBoOpe;

IpU pazroBope OynbTe KpaTKH, CHayajla cOOOIIUTE, KTO TOBOPUT U O YeM MOWJET peub, U TOJIBKO 3aTeM
OOBSICHANTE MPUYMHBI 3BOHKA U MOJPOOHOCTH, HE IIPEphIBaiiTe HAUaThIil pa3roBop, U30eranTe napauieabHbIX
pa3roBOPOB, CIEIUTE 3a BPEMEHEM PAa3roBOPA, 3aBEPILIANTE PA3TOBOP, KAK TOJIBKO JOCTUTHYTA €T0 LIETb;

n30eraiite »aproHa, UCHOJIB3YHTE May3bl, IPU HEMOHWMAHUU Pa3roBOpa HE pa3jipakaliTech, IOBTOPUTE
BCE CKa3aHHOE JIPYTUMHU CJIOBaM H;

MMOMHUTE, 4TO TeIe(OH HYKEH HE /I Pa3rOBOPOB, a JJI TOTOBOPEHHOCTEH.

3. PaccmarpuBast mouTy, pyKOBOJUTEIh OOHAPY>KUBAET TOKYMEHT, C KOTOPBIM XOTe Obl O3HAKOMHUTHCS
neranpHee. Ho BpeMeHHu ceiluac HET, ¥ OH OCTaBIISIET JOKYMEHT y ce0sl, 4TOObI BHUMATEIbHO MPOYECTh €ro Ha
cienyroumui 1eHb. BepHo nu oH noctynaer?

4. U3 CTpyKTypHOTO NOJpa3AeieHUs] AOKYMEHThl IOCTYMAlOT PYKOBOAMTENI0 Ha MOANUCH B TpeX
9K3EMILIApaxX: OJUH YUIET K aapecaTy, BTOPOM BO3BPATUTCS B MOJpa3AeiIeHUE, TPETUN OCTAHETCS Y CeKpeTaps
WM B KaHLETSApUU. TpeTuii 3K3eMIUISIp TOKYMEHTa HY>KEH JUIsl OJCTPaxoBKU. JIupeKTop He yOexKIeH, UTO KOs
ObIcTpO OyzneT oOHapykeHa B JieflaX CTPYKTYPHOTO IMOApa3eNeHHs, OITOMY OJWH 3K3EMIUIIP XpaHUTCS Y
cekperaps. [IpaBunen nu Takoi noaxoxa?

5. Bam apyr v HauaJIbHUK 00J11a€T MHOTUMH TIOJIOKUTEIbHBIMU KaUeCTBAMU M YMEHUSMH. Y HETO SICHBIH
yYM, OH JIOTUYHO MBICIIUT, XOPOIIMI OpraHu3arop, yMeeT IUIaHUPOBaTh CBOM AEMCTBHS, XOPOIIO MOHHMAET
TEXHUYECKHE acleKThl CBOeH paboTsl. HecMOTps Ha 3TO, €ro ciyaliue HHOTAA B 3aTPyIHEHUH, KaK MOCTyHaTh,
MIOTOMY YTO OH HE BCETJa MOHATHO M3JIaraeT CBO€ MHEHHUE, B Pe3yJIbTaTe COBEPIIAIOTCS OLIMOKH, a CIy>Kallue
HCIBITHIBAIOT HEJOBOJIBCTBO U PAa304apOBAaHMUE.

Kax 651 BBI TOMOTIIN €My OCYIIECTBIATH KOMMYHHUKAIHUIO 00Jee 2P (HEeKTUBHO?

Tema 10 «BaacTb ¥ TUYHOE BJAMSTHHEC)»

1. KakoMy Ty BJIacTH OTJIa€TCS MPEANOUYTCHHUE Ha BamieM (DaKyJIbTeTe U moYemMy?



2. Kakumu kadecTBamMu JOJDKEH 00NanaTh MEpBBIA pyKoBoAHWTENh? HacKOIbKO COOTBETCTBYET ITHM
KayecTBaM pyKOBOJUTENb Balero gakynbrera?

Cumyayuu 015 ouckyccuu:

1. Bropoe uncno mecsina. ['maBHbIN Oyxrajirep MPUHOCUT BaM Ha MOJAMKUCH OTYET O BBITYCKE MPOTYKIINH,
13 KOTOPOTO CJIEIYET, YTO IJIaH BbIONIHEH Ha 99,45%. Bamu neiictus?

2. llex BBINOJIHUI IUIAH MO BBITYCKY NMPOAYKIMH 32 UCTEKIINI Mecsal Ha 96,5%, a HapacTarolM UTOTOM
¢ Hauana rojga — Ha 100,3%. Y Bac Ha cToJie IOKYMEHTHI Ha MPEMUPOBAHHE PabOYMX U CIYXKAIMX Iiexa 3a
npoueAmui Mecsi. Baiie pemenue?

3. Ha ogHOM M3 MpOU3BOACTBEHHBIX YYAaCTKOB BalEro MPEINPUSATHS MPEBBIIIEHb CAHUTAPHBIE HOPMBbI
COJIep>KaHusl TOKCHMYECKOTO BEIeCTBAa B BO3JyXe, UYTO OOYCIIOBJIEHO TEXHOJIOTHEW Mpou3BOACTBA. Pabouue
HEOJIHOKPATHO JKaJOBAJUCh B pAa3jMYHbIC WHCTAHIIMM Ha HEBO3MOXXHOCTh pPa0OTHl B TaKUX YCIOBHSIX.
CandnuacTanius BblAaNa MpEeANUcaHue 3aKpbITh ydyacToK. OHAKO OH BBIMYCKAET YHUKAIbHYIO MPOAYKIIHUIO,
KOTOPYIO HEJIb3sl IepeiaTh IPYyruM npeanpustiusm. Bamm aeiictBus?

4. YtoObl yIydIIUTh MOKa3aTeIH, ObUIM CKPBITHI TPU CITydas MPOU3BOJACTBEHHOIO TpaBMaTHU3Ma CpeaHei
TspKecTH. Bam crano uzBectHo 00 3ToM. Kak BeI oTHeceTech K ToMy?

5. Ha ocHOBe mpeAcTaBlIeHHBIX XapaKTepUCTUK cPopMUpyiiTe 00pa3bl MpeanpuHUMAaTENs], MEHEIKepa,
CIeIMaJIUCTa, UMEsl BCE-TaKU B BHUJAY, YTO YEJIOBEK HE MOXET 00JaJaTh TOJIbKO OJHUMH IOJOXKUTEIbHBIMU
KauecTBaMH.

HNuunumarusa:

* UIIET JOTOJIHUTEIbHbIC 3aJaHuS;

* HAXO/YUB MPHU BBITTOJHCHUH 3aaHUsI, CMEKAJUCT;

* BBITIOJIHSET HEOOXOANMBIN 00BbeM paboT Oe3 yKka3aHHil pyKOBOJICTBA;

* OE3BIHUIIMATUBHBIN, JKIET YKa3aHHUM.

OTHoOLIEHHUE K APYTUM:

* IO3UTUBHOE, IPYKEOOHOE OTHOILIEHUE K JIIOJISIM;

* IPUSTHBINA B 00XO0XKJACHUHU, BEXKIIUBBII;

* MHOTI'JIa C HUM TPYJHO padoTars;

* CBApJIMBBIA U HEKOMMYHUKAOCTbHBIH.

JlunepcrBo:

* CUJIbHBIN, BHYIIIAET YBEPEHHOCTH U JIOBEPHE;

* yMeno oTAaeT 3PGEeKTUBHBIC MPUKA3BI U PACTIOPSIKEHUS;

* BEAYIIUN;

* BEJIOMBIH.

OTBETCTBEHHOCTb:

* IPOSIBIISIET OTBETCTBEHHOCTD MPH BBIMOJIHEHNUU TOPYUYEHUN;

* COIVIAIIAETCSA C IOPYUCHUSIMHU, XOTSI U HE 0€3 BO3PaKEHUI;

* HEOXOTHO COTJIALIAETCS C HOPYUYECHUSIMU;

* YKJIOHSIETCS OT JIFOOBIX TTOPYUCHHI.

Opranuzaropckue CrocoOHOCTH:

* XapU3MaTHUHBIN, MOXKET yOeXK1aTh JTIOACH;

* XOpOUINI OpraHu3arop;

* CpEHUI OpraHu3aTop;

* IUJIOXOW OpraHu3aTop.

PemmtenbHOCTS:

* OBICTPO ¥ TOYHO BBITIONHSET 0053aHHOCTH;

* OCHOBATEJIbHBIN, OCTOPOKHBIN, OCMOTPUTEIIBHBIH;

* OBICTPBIN, HO YAaCTO JIeTaeT OIMUOKY;

* COMHEBAIOIIUICS, OOSI3IUBEIMN.

Ynopcrso:

* [IeJICYCTPEMJICHHBIHN, €r0 HEJIETKO 3amyraTh TPYIHOCTIMU;

* HACTOMYMBBIN, paboTalOMINN B CHCTEME;

* CpeIHUH YPOBEHb YIIOPCTBA M PEITUMOCTH;

* BSUIBIA U O€3BIHUIIMATUBHBIN.

6. Bam npearaetcst BbIOpaTth ceOe 3aMecTUTENs] U3 KaHAMJATOB, KOTOPHIE OTIMYAIOTCS CIEAYIOIHUMU
0COOCHHOCTSIMHU BO B3aMMOOTHOIICHHSX C BBIIIECTOSAIUM HAa4aIbCTBOM.

[lepBbIif KaHAMAAT Cpa3y COTJIAIIAETCS C MHEHUEM WJIM pacHopsKEeHHEM HadajJbHUKaA, CTPEMHUTCS YETKO,
0€30roBOPOYHO U B YCTAHOBJICHHBIE CPOKH BBIMIOJHSITH BCE €r0 3aJaHUsl.



Bropoii mpereHIeHT MOXeT OBICTPO CcOrjialaTthcss ¢ MHEHHEM HadallbHUKA, 3aUHTEPECOBAHHO W
OTBETCTBEHHO BBINIOJHATh BCE €r0 PACHOPSHKEHMs] W 33JaHUs, HO TOJBKO B TOM Cllyyae, €ClIM HadyalbHUK
ABTOPUTETEH JIJISl HETO.

Tpetuit obmamaeT GoratbiM MPOPECCHOHATBHBIM OIBITOM W 3HAHUSMH, XOPOIINI CIEIUATUCT, YMEJbIH
OpraHMu3aTop, HO ObIBACT HEYKUBUUB, TPYACH B KOHTAKTaX.

UerBepThlli KaHIUZAT OYEHb OMNbBITHBIA W TPAMOTHBIM CIENUANIMCT, HO BCErJa CTPEMUTCA K
CaMOCTOSITENILHOCTH U HE3aBUCHMOCTH B pabOTeE, HE JIIOOUT, KOTJ]a EMy MEIIAOT.

Bri6epute cede 3amectutens. [loscHuTe CBOM BBIOOD.



2.3. PexomeHganum mo onieHNBaHUIO pedpepaTon

MaxkcuMajabLHoe
KOJUYEeCTBO 0AJ1JI0B

Kputepun

OTan4yHO OOyyaromuiicss 3HaeT W BIAJACET HABBIKOM CaMOCTOSTEIILHOM

BricTaBisiercsi 00ydaromeMycs, €Clid OH BbIpa3ull CBOE MHEHHUE IO
chopMyTUpOBaHHOW TpoOIeMe, apryMEHTHpPOBal €ro, TOYHO
onpeaenuB MpodiIeMy coiepkaHue U cocTaBisomue. [IpuBeneHs
JIAHHBIC OTEYCCTBCHHOW U 3apyOe:KHON JINTEPATYPhI, CTATHCTUYCCKUE
cBeleHUs, WH(OpMaIKsi HOPMATUBHO TIPAaBOBOTO  XapakTepa.

HCCIICIOBATEeIbCKOW PabOThI MO TeME HCCICAOBaHUS; METOJaMU U
MpHEeMaM{ aHAIN3a TEOPETHYECKUX W/IIIN MPAKTHYECKUX aCIMEKTOB
n3yyaemoil obmactu. ®DakTuueckux OMMUOOK, CBSI3aHHBIX C
MMOHMMaHWEeM TpoOJeMbl, HET; Tpaduuecku padora odopmicHa
MIPABHIIBHO.

Xopol1io

BricTaBnsercst o0yuatormemycsi, eci paboTa XapakTepru3yeTcst
CMBICJIOBOH LIETBHOCTBIO, CBA3HOCTBIO M MOCIIE0BATENEHOCTHIO
W3JI0KEHUS; IOMYIIEHO He Ooee | ommOKu py 0ObICHEHUN
CMBICTIa WJTH COepKaHus mpoOsieMbl. 11 aprymeHTanmm
MMPUBOAATCA JaHHBIC OTCUCCTBCHHBIX U 3aPY6C)i<HI)IX aBTOPOB.
IIponeMoHCTpUpPOBaHbI UCCIIEA0BATENBCKUE YMEHUS U HABBIKU.
dakTHyecknx OmMOOK, CBA3aHHBIX C TIOHUMAaHUEM INPOOJIEMBI, HET.
JlomymieHs! OTAeIbHBIC OIMTHOKH B O(OPMIICHHH paOOTEHI.

Y,Z[OBJIGTBOPI/ITGJILHO

BeictaBisiercst oOyuarolemycsi, eciu B paboTe CTYyAEHT MPOBOAUT
JOCTaTOYHO CaMOCTOSITENBHBIA ~aHalW3 OCHOBHBIX JTaloB M
CMBICJIOBBIX COCTABIISIOLINX MPOOIEMBL; IOHUMAET 0a30BbIe OCHOBHI U
TeopeTuieckoe 00OCHOBaHWE BBIOpaHHOW TeMbl. [lpuBieYeHBI
OCHOBHBIE MCTOYHMKHM II0 paccMaTpuBaeMoi teme. JlomymeHo He
0osee 2 ommOOK B coiep>kaHnuu Mpo0IeMbl, 0hOPMIICHUU paOOTHL.

HeynosnerBopuTensHO

BricTaBnsercss oOyuaromeMycs, ecinu paboTa TpeAcTaBisieT coboit
NIEpECKa3aHHbIA WIN IOJHOCTBIO 3aMMCTBOBAHHBIN UCXOJHBIM TEKCT
0e3 kakux Obl TO HH OBUI0O KOMMEHTapHeB, aHaim3a. He packpbiTa
CTPYKTypa M TEOpETHYECKasi cocTaBisitomas TemMbl. [lomymeno tpu
i Ooee Tpex omMOOK B COAEPKaHUH PACKPBIBAEMO MTPOOIEMBI, B
o opMIIEHUH PaOOTHI.

TEMBbI 9CCE PE®EPATOB JJIs1 IPOBEPKHU YPOBHSI COOPMUPOBAHHOCTHU KOMIIETEHLIUN

1. Hp06H€MBI Pa3BUTHUA MCHCIPKMCHTA B ITIOCTCOBCTCKUX CTpAaHaX.

2.

3.

4.

5.
OpraHu3aiuei.

6.

3aKOHBI M 3aKOHOMEPHOCTH MEHEDKMEHTA B IIPAKTHKE OTEYECTBEHHOTO YIIPABIICHUS.

CoBpeMeHHBIE MOJIETH MEHE/PKMEHTA 3apyOeKHBIX OpraHU3aIii.

CraHOBJIEHHE U Pa3BUTHE OTEUYECTBEHHON HAYKH U PAKTHUKH MEHEDKMEHTA

OcoOeHHOCTH TPUMEHEHHS TPHHLUIIOB MEXAaHHUCTUYECKOro IOAXO0Aa B YHPABICHHWH COBPEMEHHOIl

BnusiHue knaccuyeckux U OMXEBHOPUCTUYCCKUX TEOPHA MEHEKMEHTa Ha (DOPMHUPOBAHNE COBPEMEHHOMN

CHUCTCMbI YIIPABJICHUSA opraHnsauHeﬁ.

7.
YIIpaBJIECHUS.
8.
yIIpaBJiIeHUS.
9.
HeIeH.
10.
11.
12.
13.

CymHOCTh CUTYaIllMOHHON KOHIENIMH U 1eJIecO00pa3sHOCTh MCIIOIb30BAaHMUS €€ MOJIOKEHUI B MPAKTHKE
dopmManbHple OpraHu3alud M HeopMalbHBIE TPYNIBI: MEXaHH3M O00pa3oBaHUS M OCOOEHHOCTH
CocraBnsroniue BHEIIHEH Cpebl OpraHU3allly U OIeHKAa MX BIHMSHHS HA PEaln3alliio CTPATErHYecKuX
BryTpenHss cpena oprannzainuu Kak 0a3oBblid pakTop ocymiecTBiaeHus 3()pHEKTUBHOMN AesTEIbHOCTH.
MeToibl OlIeHKH (JaKTOPOB BHYTPEHHEH Cpe/ibl OpraHu3aIlui.

OyHKIMH yIIPaBIeHUS: COAePKaHNe, KiIacCH(pUKaIus, MeXaHU3MbI peali3allyy.
Omnpenenenne MHUCCHM OpraHM3allid M €€ [epBUYHAs peaju3anus Ha drTane (HOpMHPOBaHUS

OpPraHHU3aLIMOHHON CTPYKTYPBI.

14.
15.
16.

Posb cTparernueckoro miiaHMpOBaHUs B CUCTEME YIIPABJIEHUSI COBPEMEHHOM opraHu3alue.
Mertoapl TPOrHO3UPOBAHUS OCHOBHBIX TAPaMETPOB AEATEILHOCTH OPraHU3alUH.
MeTo/IbI OIIEHKH CTPATETMYSCKUX ATBTEPHATHUB U BHIOOPA CTPATErMH COBPEMEHHON OpTraHU3aIliy.



17. [Ipon3BOACTBEHHO-X035CTBEHHBIE M COLIMANTBHO-I)KOHOMUYECKHE TPOrpaMMBbl (TIJIaHbI ) KAK HHCTPYMEHTHI
peanu3aluy CTpaTeruu pa3BUTHUS OpraHU3aLuy.

18. IIpuMeHeHUsT OCHOBHBIX THIIOB OPraHU3ALMOHHBIX CTPYKTYp YIPABIEHUS: KPUTEPHUU, YCIOBHUA MU
MOCJIEACTBUSI.

19. CoBpeMeHHbIE TCHACHIUH U IPUHLUIBI (OPMUPOBAHUS CTPYKTYP YIPABICHUS OpraHU3alleH.

20. Oco0eHHOCTH HCIOIB30BAaHMS LIEHTPAIN30BAHHBIX U JCIICHTPAIN30BaHHBIX OPraHU3ALUOHHBIX CTPYKTYD
B YIIPaBJICHUN COBPEMEHHOM OpraHu3aIieH.

21. OcHoBaHHUsI TPUMEHEHHSI MATPUYHON CTPYKTYPBI YIIPaBICHUS OpraHu3aliell v ycioBus ee 3)(HEeKTHBHOTO
(YHKITMOHUPOBAHUSI.

22. Onenka 3(pPeKTHBHOCTH OpraHU3aIIOHHON CTPYKTYPHI YIIPABICHHAS OpraHA3aIieH.

23. HccnenoBanre OCHOBHBIX IPUYKH 1 000CHOBAHUE OCHOBHBIX 3TANIOB OPraHM3alMOHHBIX U3MEHEHUH.

24. Konuenmust MoTUBanMy 1 UCIIONB30BaHKUE €€ MOJI0KEHUH B IPAKTUKE MEHEIKMEHTA.

25. CpaBHuTENbHAs XapaKTEPUCTHKA OCHOBHBIX TEOpUIl MOTHBALMKM W OCOOCHHOCTH HX peaau3alud B
MPaKTUKE YIPaBJICHUS.

26. CucremMa METOIOB MOPAIBHOTO CTHUMYJIMPOBAaHUSI TIEpCOHANa OpraHW3allMd M OCOOCHHOCTH HUX
HCIIOJIb30BaHMs B IIPAKTHKE MEHEDKMEHTA.

27. OcHoBHBIE (POPMBI MATEPUATEHOTO CTUMYJIMPOBAHUS [IEPCOHAIA OPraHU3alUU U UX COAEPIKaHHeE.

28. CyIHOCTh W COfCp)KaHWE KOHTPOJII B YNPAaBICHWH W €ro Mecto B oOecrmedeHuH 3((PEKTHBHOTO
(YHKUNOHUPOBAHUS OPraHU3aALUH.

29. CyLHOCTh KOHLIETINH KOHTPOJIJIMHIA U UCIIOIb30BaHMS €€ MOJIOKECHUN B IPAKTHKE YIIPABICHUS.

30. Oco0eHHOCTH METOAOJIOTHH MTPUHATHS KOJUIGKTUBHBIX PEIICHUH.

31. CoBpeMeHHBIE METOAbl MNPHUHATHS pEIIEHWH W HUX ajanTanus K YNPaBIC€HYECKOMY Ipoleccy B
OpTaHu3aLyy.

32. MogenupoBaHue mporecca Mo3TanHoi pealn3alnuy yIpaBIeHUYECKOrO PEIICHHUs B OpTaHU3aIHsIX.

33. AHanmu3 ¥ OueHKa YPQPEKTUBHOCTH CHUCTEMBbl TNPHHATHS PELICHWH W OCHOBHBIE HANpaBICHUS ¢
ONITUMM3ALIUH.

34. OcoOeHHOCTH MIPUHSATHS YIPABICHYECKUX PEIICHUN B YCIOBHAX PHCKA U HEOTIPEICIIEHHOCTH.

35. WupuBuayansHOE U TPYIIIIOBOE MPUHATHE YITPABICHYECKUX PEIICHH C YI€TOM CUTYaAIIMOHHBIX (PaKTOPOB.

36. [Ipobnembl KOMMYHHKaLKMU B OPraHU3aMd U OCHOBHBIC HAIIPABJICHUS UX PELICHUS.

37. Obecrieuenne 3 heKTHBHOCTH 0OMeHa HH(OpMAIHe B OPTaHU3AINY U TIOUCK METO/IOB €€ ITOBBIIICHHS.

38. Opranuzanysi IesTeIbHOCTH PYKOBOIWTENS W BIHMSHUE CTWIS PYKOBOJACTBA Ha PE3YNbTaTbl pabOTHI
OpTaHu3aLyy.

39. [IpodeccnonanbHble KauecTBa PyKOBOAMTEINS M OLEHKA 3(PPEKTHBHOCTH MX peaM3alyy B YIPABICHUH
COBPEMEHHON OpraHU3alueH.

40. PesepBel NOBBIIIEHNS Ka4e€CTBA YIIPABICHUECKOMN JESITEIBHOCTH.

41. MeTobl OLIEHKH J1eSITEIbHOCTH YIPABICHYECKUX KaapOB.

42, JenerupoBaHne TOJNHOMOYMM Kak HWHCTPYMEHT pAalUOHAIBHOIO MOCTPOEHHUS YIIPaBICHYECKOM
JesITETbHOCTH.

43. Metoabl ynpaBieHHUs UEJIOBEUECKUMM pPECypcaMHd OpraHU3allMd W OCHOBHBIE HANpaBICHUS HX
COBEPILIECHCTBOBAHMUS.

44, KanpoBoe obecrieueHrie cHCTEMBbl YIpPaBICHWS OpraHW3alli€il W OCHOBHBIC HANpaBIICHHS €ro
COBEPILIECHCTBOBAHMUSL.

45, MerToabl ynpaBiieHHs COLUATBLHO-TICUXOJIOTHYECKUM KIIMMaTOM B TPYJOBOM KOJIIEKTUBE.

46. YnpasiieHHe epcoHanioM U (PyHKIIUH KaJIPOBbIX CIIy)KO B OpraHu3aIusx.

47. O hexTHBHOCTh MEHEPKMEHTA OPTaHU3aIlUK U CIIOCOOBI €€ OIICHKH.

48. [oBbImIeHNE COLMATTBHON OTBETCTBEHHOCTH OPTaHU3ALIH.

49. HpO(i)CCCI/IOHaJ'IBHaH OTHUKa B CUCTEMC COBPEMCHHOI'O MCHCI’KMCHTA.



BOITPOCHI K 3AUETY C OLIEHKOM IO PA3JIEJIAM JACIHUILIMHBI (MO1YJIS)

Pa3znen 1. I'ene3uc, 3aK0HbI M IPUHIUNBI MeHeIKMEHTA. OCOOCHHOCTH «OPraHU3alUuN» B CHCTEMeE
MEHEIKMEHTA
. CyILIIHOCTB U pOJIb MEHEDKMEHTA U IESITETIbHOCTU YIPABJICHIIA.
. JlJorndeckas cBsi3b MEHEDKMEHTA C IPYTUMH JUCLHUILTHHAMH.
. KauecTBa MeHemKkepa: CTpyKTypa, kKiaccupukanus 1 ColepKaHue.
. @yHKIMOHaNbHAs cepa MEHEIKMEHTA.
. HalmonanbHpie 0COOCHHOCTH MEHEIKMEHTA.
. OcobeHHOCTH MEHEKMEHTa B 00J1acTH MPO(ECCHOHATBHOM AeITEIHOCTH (TI0 OTPACIISIM).
. OCHOBBI MEHEIKMEHTA B KOMMEPUYECKON e TEIbHOCTH.
. IlonsiTHE 1 SBONIONMS NTPUHIUIIOB MEHEHKMEHTA.
. CHCTEeMHBIN ¥ CUTYallHOHHBIA TOAXO/BI K YIIPABJICHUIO.
0. Posp @. Teiinopa. I'. ®opna. I'. Omepcona. A. daiionst B CTaHOBICHUN MEHE/PKMEHTA KaK HAYKH.

11. 3aKoHBI ¥ 3aKOHOMEPHOCTH MEHEIKMEHTA.

12. CoBpemMeHHBIEC TEOPUU MEHEKMEHTA.

13. KoMiiekcHbIe TOAXOAbI K YIPABJICHUIO.

14. Case-merox: copepxaHue, TOCTOMHCTBA M HETOCTATKH, POJIb B COBPEMEHHOM YIIPABICHHH.

15. AnMuHHCTpaTHBHAS WIKOIa yrpaBieHus A. daiiods.

16. Bropokparuueckas mkona Bebepa.

17. Hayka ynpaBieHuUs WM KOJINYECTBCHHBIA HOAXOI.

18. M.EmepcoH u ero ABeHaaaTh NPUHLUIIOB IPOU3BOAUTEIEHOCTH.

19. Opranun3zanust Kak 00BEKT YIPABICHHS: TIOHATHE W IPU3HAKH.

20. DBoMIOINS COLMATBHO-YKOHOMHYECKUX OPTaHU3aIINN.

21. Opranu3anusi Kak OTKpbITas IuHaMuieckas cucteM. Kiaccudukarus cucteM 1 pa3sHOBUIHOCTH OpraHU3aLUM.

22. ®akTopkI Cpepl MPSIMOTO U KOCBEHHOTO BO3/ICHCTBHSL.

23. TIoABMXHOCTD U HEOTIPEICIICHHOCTh BHEIIHEH CPEJIbI.

24. lenu U CTPpyKTypa OpraHu3aluu, TEXHOJIOTUHU U MEPCOHAIL.

25. BHyTpeHHss cpelia OpraHd3aiiuy Kak MoJiellb BHYTPEHHUX COLIMOTEXHUYECKUX TIOACHUCTEM.

26. MeToibl MCCIIEIOBaHUS BHEIIHEH Cpeibl OPTaHU3aIlnH.

27. CTpyKTypbl OpraHu3aliy, TOPU30HTAIIEHOE U BEPTUKAIBHOE pa3elieHuE Tpya.

28. Mopens «Anmas» P. JluButTtoM m Momenb 7-S KOHCANTHHroBOW KommaHuu «MakKuHcw»: comepkaHue u
O0COOEHHOCTH.

29. Opra"u3alnuoHHast KyJIbTypa Kak ()aKTop BHYTPEHHEH Cpelbl.

30. Ponp nmaHupoBaHMS B OpraHU3aLny.

31. Crparerndeckoe, TAKTUIECKOE U ONIEPATHBHOE TNIAHUPOBAHHE.

32. Cucrema miaHoB npeanpustus. Opranu3zanys nporecca i OCHOBHBIE CTa/INH TJIAHUPOBAHHSI.

33. Buzsl maaHoB: AONITOCPOYHBIE, CTPATErHUECKHEe, CPETHECPOUHBIE, KPATKOCPOUHBIE, TAKTHYECKHE, OTIEPATUBHBIE.

34. Kpurepuu, 11e1 GopMyIupoBaHust U (aKTOPbI, BIMSIOINIAE HA BHIOOP MUCCHUH.

35. ®opmMysipoBaHue 1eJIeH OpraHu3aliy, uX KiacCu(uKaIys U 3HAYMMOCTb.

36. Coneprxanue 1 HazHaueHus: PEST-ananm3a.

37. OcobeHHOCTH MaTPUIIbl KOHCAITHHIOBOM «Tpymiibl bocTOHa» 1 mepcreKTUBBI €€ IPUMEHEHUSL.

38. JIuneitHbIe CTPYKTYPHI: JOCTOMHCTBA U OTPAaHUYCHUSI.

39. IluBH3HOHAJTBHBIE CTPYKTYPBI: UCTOPHUS U MPUYHHBI BOSHUKHOBEHHUSI, MPEUMYIIECTBA U MPOOTIEMbI pasieleHHUs
KOMIIaHUI Ha TUBU3HOHBI.

40. AnanTuBHBIE CTPYKTYPBL: IPOCKTHBIE U MATPUYHBIC: TPAHUIBI TIPUMEHUMOCTH.

14. CereBble OpraHU3aIiiy: KOHIETIUS U IPAKTHIECKOS TPIMEHEHHE.

42. CTpyKTypHbIE TOpa3ieNieHHs, 3B€HbsI U CTYIIEHHU YIPaBJICHHUH.

Pa3znen 2. MeHe)KMEHT KaK pe3y/bTAT ONTHMAJIBHOI0 COYETAHUA KA4eCTB PYKOBOAUTEJIS, CHCTEMbI
KOMMYHHUKAIUi 1 MOTUBALUM PA00OTHUKA

1. Congepkanue W BUABI OPraHU3ALMOHHBIX IOJHOMOYMH (JIMHEHHBIE M ammapaTHble) W OTBETCTBEHHOCTU
(MCTIOTHUTEINBLCKAS U YIIPABIICHYECKAS).

2. CoBpeMeHHBIE OpTaHM3alMOHHBIE CTPYKTYpbl ymnpasieHus. CyIOIHOCTb IMOHSATHH NOTPEOHOCTH, HMHTEPECHI,
MOTHUBBI, CTUMYJIbI, BO3HArpaxaeHue.

3. Kpurepun MoTuBanuu: moTpeOHOCTH (TIEPBUYHBIE W BTOPUYHBIE), CTUMYJBI (IIPHHYXJICHUE, MaTepHAIbHOE
MOOIIPEHUE, MOPAITLHOE MOOIIPEHNE, CAMOYTBEPIKICHIE), BO3HATpaXIeHNE (BHYTPECHHEE W BHEIITHEE).

4. [IpoueccyanbHble TEOPUM MOTUBALIMK: TEOPUS OXKHUIAAHUH, cripaBeaauBocTH. KoMIuiekcHast Teopyus MOTHUBALIUSI.

5. [IpyHOMOBI TIOCTPOCHUSI CHUCTEMbl MOTHBalMH. MeTOJIbl W HMHCTPYMEHTHl MOTHBAallMM B KOMMEPYECKHX
OpTaHU3aIHsX.

6. CocoObl ¥ TpUeMbl MOTHBALIUM B COBPEMEHHBIX OPTaHU3aIHsIX.

7. IlpoGnemMbl OpraHu3allii MOTUBALIMOHHOTO MIPOIIecca B Pa3IMUHBIX TUIIAX OpraHU3aLHi.

8. CtumynupoBaHe HHAWBUIOB U IPYII: 00IIee U OTIHIHS.
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9. MOpaJ'II)HOC CTUMYJIMPOBAHUC: BUbI U 0COOEHHOCTH pcaan3anuu.

10.

MartepuanbHOoe CTUMYJIMPOBAHHE: BUIBI, IPUHITUIIBI U IEPCIIEKTUBEL. Pollb IpeMupoBaHus, JOMIIAT U JILIOT B

CUCTEMEC MAaTCPUAJIbBHOI'O CTUMYJIMPOBAaHMS.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

KoHTpoJIb B CTpaTernyeckoM yrpaBJiCHUH.

MeTon070T s CHCTEMHOTO KOHTPOJISI B OPTaHU3aINH.

HNudopmarmonnoro obecredeHnss KOHTPOIBHBIX MPOLIETY]P.

KoHTposb kak 3aBepliaroimas cTaus 000pota GyHKIHHA yIIpaBICHUS.

DKOHOMUYECKUN aHATN3 B CUCTEME KOHTPOJISI OpraHU3aIiu.

YmpaBneH4YecKne penieHns: MOHATHE, CYIIHOCTb.

Knaccuduxkarms, TpeOoBaHUs, TPEAbSIBIIEMbIC K YIIPABICHYECKUM PEIICHUSM, YCIOBUS TIPUHATHSL.
OpraHu3aiys 1 KOHTPOJIb UCIIOJTHCHHUS YIIPABICHYCCKUX PEIICHUN.

YPOBHM NPUHATHA PELICHUN: PyTUHHBINA, KOJUIEKTUBHBIN, a1alTALIMOHHBIN, HTHHOBALlMOHHBIH.

DTanbl IPUHATHS PEIIeHAN: YCTAaHOBJICHHUE TPOOJIEMEBI, BRISIBIIEHHE OTPAaHUYSHH, pa3padoTKa pemieHwid, OIleHKa

W IPUHATHUE PEILCHHH.

21.
22.
23.
24,
25.
26.

Ycnosus 3QEeKTUBHOCTH yPaBIECHUECKUX PELICHHH.

MeTonbl IPUHATHS PELICHUH: HeQOopMasbHble, KOJUICKTUBHbIE, KOJIMUECTBEHHBIE.

WnpuBuayansHble CTUITU IPHHATHS PEILICHHUH.

Pa3HOBHAHOCTE yIIpaBIEeHUECKUX PEIICHUH.

JInuHble KauecTBa MEHEXKepa Kak (pakTopsl, BIUSIOIIME HA POLECC IPUHSTHS PEIICHHUH.

[lonsTne nndopmanuu, ee poiib, CTPYKTypa, COCTaB, cofepxkanue. OOmas cxeMa HUPKYJIALUN HHQOpMALKU B

CUCTEMEC MCHC/DKMCHTA.

27.
28.

CozepkaHue U CTPYKTypa KOMMYHUKALIUN.
IIponiecc kommyHukaiuii. KOMMyHUKaIIMOHHBIC CETH.



