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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUS MO TUCHUILINHE,
COOTHECCHHBIX C INIAHUPYECMBIMHU PE3YyJaAbTATAMHA OCBOCHUSA Oﬁpﬁ:}OBﬂTCJ’ILHOﬁ
NporpaMmbl

JMucuumuna 51.0.02.712.05.02  OpraHu3allMuOHHBIE TEOPUU U MOJEIHU
YHpaBJIICHUS oOecrieunBaeT q)OpMI/IpOBaHI/IC y OGY‘—I&IOHIPIXCH clIeayrommx
npo(decCHOHANTbHBIX KOMIETEHIIUH:

OTd/ Kon HaumenoBanue Kon HaumenoBanue Oobpa3oBaTejbHbIH
T® u | komnere KOMIIETEHI[U U HHAUKAT | HHIAUKATOpa pe3yJbTart
peKBH HIIMU opa JOCTHKEHUSI
3UTHI JOCTHKE | KOMIeTeHI Ui
nC HUSA
(npu KoOMIIeTe
Hatuy HIAHA
uu)
1 OIIK-1 CriocoOeH periarthb OIIK-1.1 | Honumaer Snaem:
/02.6 pOdecCHOHaNbHBIC TEPMHUHEL, SBOJIFOLIMIO OPraHU3aIlMOHHBIX
AHaHI/I 3a1a4u Ha OCHOBC 3HAHUH OCHOBHBIC IIOHATHA, TeOpI/II‘;I u praBHeH"IeCKI/IX
5 (Ha TPOMEKYTOUHOM 5 MMOIXO/IBI, MOﬂGiJII/I MOJIeTIEH; KIacCHUeCKH e,
> YPOBHE) S5KOHOMUYECKOIA, SKOHOMHYECKOH,
00ocH OpraHU3alHOHHON U OpTraHMU3aIMOHHON HEOIIIACCHICCKHE, CHCTEMHEIC,
OBAaHU YIIPaBJIEHYECKON TEOpUH W YIIPaBIEHYECKON CUTYALNOHHEIC I COBPCMCHHBIC
. " TeopHi B MOJICITH YIIPaBJICHUS,
KOHTEKCTe 0COOCHHOCTH MPUMECHEHHS
BBIOOD pelweHus 324 OpraHU3aIMOHHBIX TEOPHiL B
peueH yOpaBIEHYECKOH  [aHAJM3E CTPYKTYPHI, KYJIBTYPHI,
usl, AEATENLHOCTH KOMMYHUKAIIUI U Pa3sBUTHS
08.037 OpraHU3aInm.
«busH
ec- Ymeem : ananuzupoBats
aHAIH OpraHU3aI[MOHHBIC SBJICHUS U
THEY, yIpaBJeHYECKHE MPOIECChl Ha
yTB. OCHOBE Pa3IMYHbIX
TECOPETHYECKUX TOIXO/I0B;
MpuKa
0OBSACHATH OCOOEHHOCTH
30M (YHKIIMOHUPOBAHUS OPTaHU3aITHit
Munn uepe3 COOTBETCTBYIOIME MOJIENH
CTEPCT YIpaBICHMSL.
Ba OIIK-1.2 | Aemonctpupyer  |3naem : OCHOBBI BLIOOpA U
TpyJa KOPPCKTHYIO COIIOCTABJICHUS OPraHU3allMOHHBIX
51 TIOCTaHOBKY TEOPH U MOJIeJICH yIpaBJICHHUS;
comma MPOGECCHORAMBHBL |y pEr apryMeHTAIY 1
i X 3aAat, HCTOIRSYR 60 oBanmst yIIpaBIeHIecKIX
JIbHOU KaTerOpHaHBHLIi;I o Y p
AT anmapar pEIICHUI ¢ UCTIOIb30BAaHUEM
. sKoHOMHvecKof,  [KATETOPHAIBHOTO anapara
Pocen opraHM3alMoHHoii  |[OPTAHHM3ALMOHHON TeOpny 1
HicKoit U ylpaBieHYecKoy |[MCHCIDKMCHTA.
Teopuii Ymeem npumensTh
Denep OpraHU3allMOHHBIE TEOPUH U
aluH MO/IENM YIIPABJIEHHS K PEIIEHHIO
or 22. npodeccCHoHaNbHBIX 33/1a4;
11.202 apryMEHTHPOBAThH BEIOOD
3 Ne YIIPaBJIEHYECKUX PELIEHHH 1

OpraHu3allMOHHBIX M3MCHCHHUM.
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2. O0beM U MeCTO IMCUUILIMHBI (MOAYJIA) B CTPYKTYpe 00pa3oBaTe/bHOM
NporpaMMbl

OO0umit 00bEM TUCIIUIUIAHBI:

2,00 3.e., 72 ak.gac

KonrakTtHas paGoTta oOydarommxcs ¢ MpernojiaBaTtesieM M0 BUAAM YYeOHBIX
3aasaTHi: 40 ak. Yac Ha KOHTAKTHYIO pa0OoTy C MpemnoaaBareneM, u3 Hux 18 ak.qac
Ha JICKITMHU ¥ 18 ak.9ac Ha MpaKTHYECKHUe 3aHATHA. 32 aK. yac Ha CaMOCTOSATEILHYIO
paboTy 00y4JaroUIuXCsl.

b1.0.02.13.05.02  OpraHu3alMOHHBIE TEOPUH U MOJEIU YIPABICHUS
peanuzyeTcs Ha 4-M ceMecTpe 2-To Kypca, Mocje U3y4eHHs TUCIUILINH:

- O0mwmii MEHEIKMEHT;

- MUKPO3KOHOMMUKA;

- Makpo3KOHOMHUKA.




3. Conep:xanue ¥ CTPYKTYPA JUCHMILIIMHBI (MOYJIA)

3.1. CtpykTypa JUCHUILIAHBI (MOTYJIsS)
Ounas ¢hopma 0b6yuenus

Ne i/ HaunmenoBanue O0beM JMCHUILIHHBI, aAK.4YaC ®opma
TeM U (HJIH) BCEI'O KonTakTHasi pabora o0y4yawommxcst CamocTosiTesibHASE TeKyLIero
paszesoB ¢ mpenoaaBaTesieM 0 BUIaM Y4eOHbIX 3aHATHIA pabora KOHTPOJIA
Ilepuoa TeopeTnyeckoro 00y4eHust IMepuon ycneBaeMoCcTH
MPOMEKYTOYHOM s
arrecTauMu NMPOMEKYTOYH
(ceccus) ol
3ansTus 3ausaTus UK KCP | K9 Kar | K | CPxp | CP3k Cp aTTeCTalNH
JIEKIIMOHHOTI'0 CeMHMHAPCKOIo TK | 0
THIIA THIIA H
JI BJ JIP 13 T
p
0
Ja
b

Pazgen 1. TeopeTuko-MeT01010THYECKUE OCHOBBI OPTAaHU3ALMOHHBIX TEOPU U MOJENIEH

YIPaBJICHUS

Tema Opranu3zaiuoHHbIE Omnpoc,

1.1. TEOPUU U UX MECTO B 7 ) 0 0 ) 0 0 0 0 0 0 3 Joxknan,
CHUCTEME Hay4YHBIX TectupoBanue
3HAHUU

Tema Knaccuueckue n Omnpoc,

1.2. HEOKJIaCCUYECKHE 7 ) 0 0 ) 0 0 0 0 0 0 3 Joxknan,
OpraHU3allMOHHbIE TectupoBanue
TEOPHUH

Tema Opranuzanus Kak Omnpoc,

1.3. 00BEKT 7 ) 0 0 ) 0 0 0 0 0 0 3 TectupoBanue,
yIPaBJIEHYECKOTO KoutponbHoe
MOJECITUPOBAHUS 3amanmue, KT1
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Paznen 2. Opranu3aiioHHbIe MOJIENIU YIIPaBICHHsI U MEXaHU3Mbl (DYHKIIMOHUPOBAHUS OpraHu3alui

Tema Cucremusie u Ormpoc,

2.1. CUTYallMOHHbIE 7 ) ) 3 Joxknan,
MOJICJIH YIIpaBICHUS TectupoBanue
opraHu3amnue

Tema Kommynukamnmm, Ompoc,

2.2. MIPUHATHE PEILICHUI 3 ’ ) 4 Hoxnan,

Y OpraHU3aIlMOHHAS TectupoBanue
3(pheKTUBHOCTH

Tema Ormpoc,

2.3. OYHKINOHUPOBAHUE 3 ) ) 4 TectupoBanue,
OpraHu3aluu KoHnTtpoissHOE

3amanue, KT2

Paznen 3. CoBpemMeHHbIE OpraHN3alMOHHBIC KOHIIETIIMN U Pa3BUTHE MOJIEJICH YIIpaBICHUS

Tema OpranuzannoHHast Omnpoc,

3.1. KyJIbTYpa B Hoxman,
COBPEMEHHBIX 8 2 2 4 TectupoBanue
TEOPUAX
yIpaBIeHUS

Tema [IpoexkTupoBanue n Omnpoc,

3.2. Tparcopmarus 2 ) ) 4 JHoxuman,
OpraHU3aIMOHHBIX TectupoBaHnue
MOJEJIeH

Tema AKTyajbHbIE Ompoc,

3.3. HaIlpaBJICHUS TectupoBanue,
pa3BUTUA 2 ) ) 4 KonTponbnoe
OpraHU3aIMOHHBIX 3amanue, KT3
TEOpU U MOJIeTIeH
YIPaBJICHUS

IIpomexyToUuHas aTTecTaus 4 0 0 0 3aueT

Hroro 72 | 18 18 32

Hcnonvsyemvie cokpawjenus:
JI — siexuuy - 3aHATHA, IPELyCMaTPUBAIOIINE TPEUMYIICCTBEHHYIO Mepeaady yueOHoi nHpopMaiuy 00ydaroIuMCs MeAarornyeCKUMAU paOOTHUKAMHU OPTaHU3aI|K U (WIH) JHIaMHU,
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MIPUBIICKACMBIMH OpPTaHU3AINEH K peaTn3alui 00pa30BaTENbHBIX IPOTPaMM Ha HHBIX YCIOBHUSX, ).
BJI — Buneo mexmuu.
JIP — mabopaTtopHbIie pabOTEHI.
[13 — nmpakTryeckne 3aHATHS (32 UCKITIOYCHHEM J1ab0paTOpHBIX padoT).
UK — nnnuBuyanbHbIe KOHCYJIbTAITUH.
KCP — KOHTpOJIb CAMOCTOSATENBHOM PabOThI
K3 — koHCynbTaIMK NIepe SK3aMEHOM
KaTTok — KOHTakTHas paboTa Ha aTTeCTalUIO B IEPHOJI IK3aMEHAIIMOHHBIX CECCHI
CPxp — camocrosTenpHast padoTa Ha IMOJrOTOBKY KypCOBOM paboThl/ KypcOBOTO IMPOEKTA.
CPak — camocTosiTensHast paboTa Ha HOATOTOBKY K 9K3aMEHY.
CP — camocrosTenpHas paboTa B ceMecTpe Ha MOJTOTOBKY K YICOHBIM 3aHATHSIM.



3.2. ConepxaHue AUCIUTLIMHBI

Paznea 1. TeopeTHuK0O-MeTO10/10THYECKHE OCHOBbI OPraHU3AIMOHHBIX
TeOpHUil U MojeJIell yIIpaBJIeHUsl.

Tema 1.1. OpraHu3anuoOHHbIC TEOPUU U UX MECTO B CHCTEMe HAYUYHBIX
3nanmii. OIIK-1.1., OIIK-1.2.

[Ipenmer m 3amauM AUCUUILUIMHBI. MECTO OpraHM3alMOHHBIX TEOPUH B
CUCTEME yYIIPaBJIECHYECKUX, SKOHOMMYECKUX, COILIMOJIOTUYECKHX U
MICUXOJIOTUYECKUX 3HAHUM. DBOJIOIMUS HAYyYHBIX B3IJISI0B HA OpPraHU3alUI0 U
yIpaBieHue. TeopeTHYeCcKOoe 3HAYECHHE OPraHU3alMOHHBIX KOHLENIHUN IS
petieHus npodecCHoHaNbHBIX 3a]a4 YIPaBICHUS EPCOHATIOM.

Tema 1.2. KiaccuyeckHe M HEOKJIACCHYECKHE OPraHM3alMOHHbIEC
Teopun. OIIK-1.1., OIIK-1.2.

Knaccuueckas mkona ynpaienusa u opranuzanuu: @. Teitnnop, A. @aiioJib,
M. Bebep. Illkona 4YenoBEHYECKUX OTHOIICHHH M TIOBEJICHUECKUU TOJXOI.
AJIMUHUCTpAaTUBHbIE M OIOPOKpAaTUYECKUE MOJENMU yIpaBieHus. Pasputue
HEOKJIACCUYECKUX MPECTAaBIECHUN 00 OpraHu3aIiui.

Tema 1.3. Opranuszanusi Kak 00beKT yIPaBJIeHYECKOr0 MOIeJIMPOBAHMS.
OIIK-1.1., OIIK-1.2.

[Tonarne monenu ynpasieHusa. Opranu3anus Kak OTKpPBITas U COLUAIbHO-
SKOHOMMYECKAss CHUCTEMa. OJIEMEHThl OPTraHU3ALMOHHOW MOJENMW: IENH,
CTPYKTypa, MPOLECCHI, PECYPChl, KOMMYHUKallM1, BHEMHAA cpena. [loaxonpr k
ONMCAHUIO U aHAJIM3y OPraHU3allfil B COBPEMEHHOW TEOPUHU YIIPABIICHUS.

Paznen 2. OpraHu3anvoHHble MOJAeJIM YNPABJEHUS M MeXaHHU3MbI
(GyHKIHOHMPOBAHUS OPraHU3alMid.

Tema 2.1. CucremMHble H CHUTyallHOHHBbIE MOJAEIM YIpPaBJICHHUSA
opranusauuei. OIIK-1.1., OIIK-1.2.

CucTteMHbIN OAXO/ B TEOPUM OPTaHU3AlUU U yHpaBieHUU. CUTyallMOHHbBIN
noaxoa u  QakTtopsl BbIOOpa yIpaBieHUECKOW Mojenu. BzaumoneincTBue
OpraHM3allid C BHEIIHEW cpegoll. AJanTHUBHOCTh, YCTOWYMBOCTh U
3 PEKTUBHOCTH OPraHU3aIMOHHON CHCTEMBI.

Tema 2.2. Opranu3anmoHHble CTPYKTYPbI U MOJeJIN YIIPABJIEHYECKOT 0
Bo3aeicTBusa. OIIK-1.1., OIIK-1.2.

Jlunelinble, QyHKIMOHATBHbBIC, JUBU3UOHAIBHBIE, MATPUYHBIC, IPOCKTHHIC
U CETEBbIE CTPYKTYphl. LleHTpanuzauus u JAeUEHTpalIM3alus yHOpaBJICHUS.
JlenerupoBaHue  MOJHOMOYMM,  KOOpJAWHAIMA W KOHTpOJb.  Bribop
OpPraHU3alMOHHON CTPYKTYpPbI B 3aBUCHUMOCTH OT LEJEH, CTPATErMu U YCIOBUU
JEATENbHOCTH OpPraHU3aluu.

Tema 2.3. KoMmMyHuKanMU, NPUHATHE PelIeHUA M OPraHU3ALUOHHAS

3¢ dekTuBHoCcTh. OIIK-1.1., OIIK-1.2.
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KoMMyHUKanuu B OpraHu3alMM Kak 3JEMEHT YIPABICHYECKON MOJIEINH.
VYnpaprneHdyeckue pereHus 1 MoAenu ux npuniatud. Mudopmanronnoe odecreuenme
ynpasieHus. Kpurepun oprann3annoHHoON 3QPEeKTUBHOCTH U PE3yJIbTaTUBHOCTH.

Pa3nen 3. CoBpeMeHHbIe OPraHM3AlMOHHbIE KOHLENIMHU U Pa3BUTHE
MojeJiell ypaBJIeHHUs.

Tema 3.1. Opranm3anuoHHasi KyJbTypa B COBPEMEHHBIX TEOPHUAX
ynpasJiaenus. OIIK-1.1., OITK-1.2.

CylHOCTh OpraHM3allMOHHOM KYJIBTYpPbl U €€ MECTO B OpPraHHU3al[MOHHBIX
TeopusiX. L|eHHOCTH, HOPMBI, CUMBOJIBI U PUTYaJbl KaK 3JEMEHTBI KYJIbTYPBHI.
Tunosornu OpraHU3allMOHHON KyJbTypbl. BiMsHHE KyJabTypbl Ha IOBEIECHHE
NIEPCOHAJIA U PE3YJIbTaThl I€ATEIbHOCTH OpraHU3alllH.

Tema 3.2. IlpoekTupoBaHue U TpaHchopMauus OPraHU3ALMOHHBIX
moaedeii. OIIK-1.1., OIIK-1.2.

OpraHu3alMoHHOE MPOEKTUPOBAHME KaK HMHCTPYMEHT IOCTPOEHUS
3h(}EeKTUBHON MOJENM yOpaBJ€HHUs. OTambl W METOABbl MPOEKTUPOBAHUSA
OpraHU3allMOHHBIX CTPYKTYp M IpoleccoB. Peopranusanusi, peMHXUHUPUHT U
Tpanchopmanmsi opranuzaruii. OrneHka 3(PQGEeKTUBHOCTH OpraHU3AIMOHHBIX
U3MEHEHUN.

Tema 3.3. AkTya/ibHbICe HANPABJCHUSA PA3ZBUTHH OPraHU3ALMOHHBIX
Teopuil u mojaeJiei ynpasiaenus. OIIK-1.1., OIIK-1.2.

HudpoBuzaius u pa3BuTHE COBPEMEHHBIX OpraHU3allMOHHBIX opM. Agile,
OUpIO30BBIC, CETEBbIC, IIATOPMEHHbIC, BUPTyalbHblE M THOPUIHBIE MOICIU
ynpaBieHus. YcroinunBoe pas3Butue, ESG-momxom u HOBbIE TpeOoBaHUS K
OpraHu3alyy ynpasiieHHs. [lepcnekTuBbl pa3BUTHS OPraHU3ALMOHHBIX TEOPUN B
YCIIOBUSIX HEONPEIETEHHOCTH U OBICTPBIX U3MEHEHUH.

4. Tunibl OLICHOYHBIX MATEPHUAJIOB, IOKA3aTEJIH U KPUTEPHH
OLICHUBAHUSA

4.1. Omnenounble Marepuaidsl 1o jgucuumiauae b1.0.02.712.05.02
OpraHu3aliuoHHbIe TEOPUH U MOJENH YNPABJICHUS BXOJAT B COCTaB OLIEHOYHBIX
MaTepuanoB Mo oOpa3oBarenbHOUW mporpamme. COBOKYMHOCTh OILEHOYHBIX
MaTepUaJIOB MO BCEM JUCLUUILIMHAM (MOJYJIIM) OOpa3oBaTEIbHOM MPOrpaMMbl
cocTaBIsAOT poH onieHouHbIX cpeAcTB (nanee — OC). ®OC ucnonb3yeTcs npu
MPOBEICHUH TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTalluu
00y4Jaronmxcsi ¢ Ueablo OLICHUBAHUS JOCTHXKEHUS 00y4YaroIUMUCA TIIaHUPYEMBbIX
pPe3yJbTaTOB OOyUYCHHUSI.

4.2. ®OC pa3paboTaH Kak KOMILIEKC MPOBEPOYHBIX 3aJIaHUN PA3TMIHOTO

TUIIAa U YPOBHA CIIOKHOCTH, BKIIFOYACT KPUTCPHUH U HIKAJIbl OIICHUBAHUWA, 4 TAKXKC
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«KJII0Un» npaBwibHbIX 0TBETOB. DOC popmMupyercs Kak OTAENbHBINA TOKYyMEHT
U XpaHHUTCA B JIEKTPOHHOM BUJE, AocTtyn K @OC npeaocraBiieH OrpaHIYEHHOMY
KpYTY JIMII.

4.3. Jlns caMOCTOATENbHOM paboThl OOyYaroIIMXcsl MPU MOJATOTOBKE K
TEKyLIEMY KOHTPOJIIO YCIIE€BAEMOCTH M MPOMEKYTOUHOM aTrTecTaluu B pabouyux
nporpamMmax JUCHUILIMH pa3MEIIeHbl TUIIOBbIE MPOBEPOUYHBIEC 3aaHUs, KOTOPbIE
MOKHO YCJIOBHO pa3JeJIuTh Ha 3a/aHusl 3aKpbhITOro, KOMOWHUPOBAHHOIO H
OTKPBITOTO TUIIOB.

3a1aHus 3aKpBITOTO THUIA — 3TO TECTOBBIE 33JIaHUSA, B KOTOPBIX KaXKJbIi
BOIIPOC  COIPOBOKIAETCS T'OTOBBIMM BAapHaHTaMH OTBETOB, H3 KOTOPBIX
HEO0OXO0IMMO BBIOPATh OAWH WJIM HECKOJBKO MPaBUIbHBIX.

3amaHus KOMOMHHPOBAHHOIO THIIA — 3TO TECTOBBIE 3aJaHUsl, B KOTOPBIX
KKl BOMPOC CONMPOBOXIAETCS TOTOBBIMU BAPUAHTAMU OTBETOB, U3 KOTOPBIX
HEOOXOAMMO BBIOPATh OJUH WJIM HECKOJBKO INPaBMWIBHBIX U OOOCHOBATH CBOM
BBIOOD.

3aaHns OTKPBITOrO TUIIA — 3TO 33JIaHUsA, B KOTOPBIX Ha KaXKJbIi BOIIPOC
JIOTHKEH OBITh MPEIOAKEH pa3BePHYTHI OOOCHOBAHHBIN OTBET.

B 3aBucuMocCTM OT THNA 33aJaHUSd PEKOMEHIOBAaHbI ONpEACICHHAs
MOCJIEIOBATEIBHOCTD BBIMOJHEHUS U CHCTEMAa OLICHUBAHUS BHITOJTHEHUS 33/ IaHUM.
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4.4. Tunbl 3a1aHUH, CHUEHAPUU BBIIIOJIHEHUS, KPUTEPUU OLICHUBAHUS

TUIT SAHAHUA NHCTPYKLIMA CHEHAPHU BBIIIOJIHEHUA KPUTEPUM OUEHUBAHUA
3aJlaHuE 3aKPBITOTO IIpounraiite TEKCT, 1.BHMMaTenpHO MPOYNTATh TEKCT 3aJaHUS U ITOHATH, OTBeT cunTaeTCsl BEpHBIM, €CIIH
TUTIA C BEIOOPOM BbIOEpHTE YTO B KQYECTBE OTBETA OKUJAETCS TOJIBKO OJUH U3 MPaBUIBHO YKa3aHa IuQpa win

OJIHOT'O IIPaBUJIBHOT'O
OTBETA U3 HECKOJIBKHUX
BapUaHTOB
MPEII0KEHHBIX

HpaBI/IJ'ILHHﬁ OTBECT

MPEIJIOKEHHBIX BAPUAHTOB.
2. BHEMaTenpHO MPOYUTATH MTPEITIOKEHHBIC
BapUaHTHI OTBETA.

3. BeIOpaTh OJ1H BEPHBII OTBET.

4. 3anucath TOJIbKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

3a)laHI/Ie 3aKPBITOTO
THUIIAa Ha YCTAHOBJICHHC
COOTBCTCTBHUA

[IpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BHUMaTEeNnpHO MPOYUTATH TEKCT 33/IJaHUS U TOHSTH,
YTO B KAYECTBE OTBETA OXKHUIAFOTCS IMAPBI AJICMECHTOB.
2. BHMartenpHO MPOYUTATh 00a CIIUCKA: CITUCOK 1 —
BONPOCHI, yTBEPXKACHUS, (DaKThI, IIOHATUS U T.1.;
CIIHCOK 2 — yTBEPkJACHUS, CBOIICTBA OOBEKTOB U T.II.
3. ComocTaBHTh 3JIEMEHTHI CIIUCKA | C 3JIeMeHTaMu
crnicka 2, chopMUPOBATH Maphl AIEMEHTOB.

4. 3anucatp normapHo OyKBeI U IU(PHI (B
3aBHCHMOCTH OT 3aJ[aH¥sI) BADUAHTOB OTBETA
(manpumep, Al wiu b4).

OTBeT cunuTaeTCs BEPHBIM, CCITU
MPaBUIBHO YKa3aHbI U(PHI WK
OYKBBI

3agaHue 3aKpbITOro
THIIA C BEIOOPOM
HECKOJIbKHX
IIpaBHUJIbHBIX OTBCTOB
13 HECKOJIBKUX
BapUaHTOB
MPEAJIOAKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MIPAaBUJIbHBIE OTBETHI

1.BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATD,
YTO B KaYECTBE OTBETA OXKUAAETCSA HECKOJIBKO
IIPaBWIBHBIX OTBETOB U3 MIPEIIOKEHHBIX BAPUAHTOB.
2. BHMMaTenpHO MPOYUTATh MIPEITI0KEHHBIE
BapUaHT-Thl OTBETA.

3. BoiOpaTh HECKOJIBKO IIPABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMEpa (MK OYKBBI)
BBIOpAaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 umu A
).

OTBeT cuuTaeTcs BEPHbIM, €CIIU
MPaBUJILHO YCTAHOBJICHBI BCE
COOTBETCTBUS (IIO3ULIUU U3
OJIHOTO CTOJIOIA BEPHO
COIIOCTABJIEHbI C O3ULIUAMHU
JIPYTOTO)

3agaHue 3aKphITOTO
THIIA HA YCTAHOBJICHUE

[IpounTaiite TEKCT U
YCTaHOBUTE

1. BHMMaTENbHO MPOYUTATh TEKCT 3aJaHUS U
MOHSTh, UTO B KAUECTBE OTBETA OXKUIACTCS

OTBeT cuuTaeTcA BCPHBIM, €CIIN
IIPpaBUJIbHO YKa3aHa BCiA
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IIOCICO0BATCIIBHOCTHU

OCICa0BATCIIBHOCTD

MOCIIEZIOBATEILHOCTD JIEMEHTOB.
2. BHUMAaTENbHO NPOYUTATh NPEII0KEHHBIE
BapHUaHTbI OTBCTA.

3. ITocTpouTth BEpHYIO MOCIIEIOBATENBHOCTD U3
NPCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIU(PPHI (B 3aBUCUIMOCTH OT
3aJlaHus1) BApUAHTOB OTBETA B HYKHOU
rocaeaoBaTebHOCTH (Hanpumep, BBA wmimm 135).

MOCJIeI0BaTEeIbHOCTD LU(D

3aganue
KOMOWHHUPOBAHHOTO
THUTIA C BBIOOPOM
OJTHOTO TIPABHUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BhIOOpa

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJILHBIN OTBET U
3aUIINTE
apryMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHUMaTENBHO NPOYNTATH TEKCT 3aJJaHHSI U TIOHSTh,
YTO B KaYECTBE OTBETA OXKUAAETCS TOJIBKO OJIUH U3
MIPEUIOKEHHBIX BAPHAHTOB.

2. BHUMAaTENbHO NPOYUTATh NPEI0KEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh 0JIMH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3amucarpb apryMeHTbl, 000CHOBBIBAIOIIIE BEIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBAHUS ).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPaBWIBHO YKa3zaHa udpa nwin
OyKBa U MPHUBEICHBI
KOPPEKTHBIE apTyMEHTHI,
UCTIOJIb3yeMBbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBHITOrO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTE
pa3BEpHYTHIN
00OCHOBaHHBII OTBET

1. BHumMaTeapHO MPOYUTATh TEKCT 33JJaHUS U MTOHSThH
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U IIOJIHOTY OTBETA.

3.3anucarb OTBET, UCMOJIB3YS YETKHE KOMITAKTHbBIE
(bOopMYITHPOBKH.

4.B ciiyyae pacyeTHOM 3a/1a4, 3alUCaTh PEIICHUE U
OTBET

OTBeT cunTaCTCS BEPHBIM:
1. OtcyTcTBUE (DAKTHUECKUX
OLINOOK.

2. PackpeiTe o0bemMa
HCMOJIb3YEMBIX TTOHATUN
(mosHOTa OTBETA).
3.0060CHOBaHHOCTh OTBETA
(HaNMuue apryMeHTOB).

4. Jlornueckas
MOCIIEZIOBATEILHOCTD
W3JIaraéMoro Marepuania.
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4.5.

OOmass 1mIKajJia OLEHUBAHMS PE3yJbTATOB TEKYLIEro KOHTPOJIA

yCIEBAaEMOCTH U MPOMEXKYTOUHOW aTTeCTAllMU OOYyYaroIIMXCsl ¢ MPUMEHEHUEM
BPC oneuxoro ¢punmnana PAHXul'C.

HUrorosas ECTS
bunapuas
0ajbHaf TpagumuonHasi cucrema Ao 51 GUHADHOI
pi| p
cUCTEMA TpaauuMOnH
OLleHKAa oii cHCTeMBI cueremet
90-100 OT1TIn4yHO A P/ Passed
80-89 Xoporo 3auTeno B P/ Passed
75-79 C P/ Passed
70-74 Y 1OBIIE€TBOPUTEIBHO B P/ Passed
60-69 p E P/ Passed
0-59 HeynoBiaeTBopuTEIbHO He 3aureHo F F/Failed
CooTHomieHne OalyioB 3a TEKYHIMH KOHTPOJIb YCIIEBAEMOCTH U
MPOMEKYTOUHYIO aTTECTAlldi0, a TaKXe IOBTOPHYID IPOMEKYTOUHYIO
aTTECTAalUIO:
MaxcumanbHasa MaxkcumanbHasg MaxcumanbHasa MaxkcumainbHasa
cymMa 0asuioB 3a cymMMa 0ajuioB 3a UTOrOBas cymMMa 0asuioB 3a
TEKYIIUHA KOHTPOJIb MIPOMEXKYTOUHYIO OauTbHAs ITOBTOPHYIO
yCIEBAEMOCTH aTTECTAlHIO OIlEHKa MPOMEKYTOUYHY IO
aTTECTAIHIO
100 6asyioB 100 O0autioB 100 6ayu1oB 100 6asyu1oB
5. ®opmbl aTTecTAlUM, THUIIOBbIe OIEHOYHbIE MAaTepHaJbl JIsl

TEKYIIECIr0 KOHTPOJIA YCIIEBA€MOCTH oﬁyqamumxcn, KPUTEPUU U IKAJbI
OllCHUBAHUA 110 KOHTPOJIbHBIM TOYKaM

5. B

X0I€ pcaiu3anun

JAUCHUITIINHBI

51.0.02.15.05.02

OpFaHI/I3aI_II/IOHHBI€ TECOpUHU U MOJCIN YHPABIICHUSA HCIIOJIB3YIOTCA CICAYIOHIHC

GbopMBl TEKYIIEro KOHTPOJISI YCIEBAeMOCTH oOOydarommxcs (B TOM 4YHCIE,

3aJaHrs K KOHTPOJbHBIM TOLIKaM)I

OIIpoC, JOKJIaA, TCCTUPOBAHUC, KOHTPOJBbHOC 3a1aHUC.

Tabmuna 5.1.

Pacnipenenenne 6amioB o BugaMm yacOHou aesarenbHocTH (BPC)

Pasnen/Temebl

DOopMBI TEKYIIETO KOHTPOJISI

KP

YO

T3




P-1.

/T-1.1

P-1.

/T-1.2

10

P-1

./ T-1.3

P-2.

/T-2.1

P-2.

/T-2.2

15

P-2.

/T-2.3

P-3.

/ T-3.1

P-3.

/T-3.2

21

P-3.

/T-3.3

(USRAVUSR LU R (VSR ISR EUSRLUS R LUS 3 LUS)
(USRRVUSR LU R IUS RIS USRI LUS R RUS J LUS)

Hroro: 100 6

\S]
-
\S]
~

46

YO — yCTHBIN 0onpoc;

T3 — TecToBOC 3a/1aHKE;

K3 — xoHTpONBHBIE 3a0aHNUS;
[13 — npakTryecKoe 3aHSTHE;
J — noxian;
K3P — koHTpOabHBIE pabOTHI IO pa3ieny.

Kputepun onieHuBaHMS omnpoca:

banbl

Onucanue Kputepus

OOyuaronuiicst HOJIHO U3JIaraeT Marepual (OTBEYaeT Ha
BOTIPOC), AA€T MPABHIIBHOE OIPEIeJICHIHE OCHOBHBIX
MOHATHI; OOHAPYKUBACT IOHUMAaHUE MaTeprana, MOXET
000CHOBAThH CBOM CYXKJCHUS, IPUMEHUTH 3HAHUS Ha
MPAKTUKE, TPUBECTH HEOOXOMMBIC TPUMEPHI HE TOJIBKO U3
y4eOHHMKa, HO M CAMOCTOSATEIHLHO COCTABIICHHBIC; N3JIaraeT
MaTepua MOCIe0BAaTEILHO U MTPABIIIBHO C TOUKH 3PCHUS
HOPM JINTEPATYPHOTO SI3BIKA.

2-3

OOyuaromuiics 1aeT OTBET, YJOBJICTBOPSIONMIUNA TEM Ke
TpeOOBAHUSIM, YTO U JIJISl OLICHKU «OTIMYHO», HO JOIMYCKAeT
1-2 omuOKu, KOTOpPHIE CaM K€ UCTIPaBIACT, U 1-2 HemodyeTa
B MTOCJICIOBATEIILHOCTH U S3BIKOBOM O()OPMIICHUH
M3JIaraeMoro.

OOyuarouuiicst oOOHapy>KUBAET 3HAHUE U TIOHUMAaHUE
OCHOBHBIX IMOJIOKECHUIN JAHHOW TEMBI, HO U3JIAraeT MaTepual
HETIOJTHO U JIOMYCKAeT HETOUHOCTH B ONPEICTICHUN MOHSITHI
Wiu (OPMYJIMPOBKE MTPABUII, HE YMEET I0CTaTOYHO TITyOO0KO
U J0Ka3aTeIbHO 000CHOBATH CBOM CYKJICHHS U IPUBECTH
CBOM MPUMEPHI; U3J1araeT MaTeprall HEMOCIEA0BATEIHLHO U
JTOITYCKAaeT OITMOKH B SI3BIKOBOM O(DOPMIICHUH M3J1araeMoro.

OOyuatomuiics 0OHapyKUBaeT HE3HAHKE BOIIPOCaA,
Oy CKaeT OMMOKY B (DOPMYIUPOBKE ONPEICTICHUN U
MIPABUII, NCKAKAIOIINE UX CMBICI, OECIIOPSAIOYHO U
HEYBEPEHHO M3JIaraeT MaTepuall.
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0* - B )KypHaJI akaJieMU4€CKOM rpyMIibl HE BBICTABISETCS

Kpurtepun onieHnBanus JOKIaaa:

Kpurepun ouenku Jlnanason Onucanne kpurepus
0aioB
Coneprxanue u 1 JleTanbpHOE, ITOCIIE0BATEILHOE OMMMCAHUE
PACKPBITHE TEMBI BCEX ATANOB C KOHKPETHBIMU IpHUMEpaMH
['pamoTHOCTB 1 CobumroieHsl Bee MpaBujia rpaMMaTHKH,
W3J10KCHUS opdorpabun ¥ TyHKTyaIluH
EnuHbIi CTUIIL U3J105KEHMS, TOUHBIC
o, 1 (hOopMYJIMPOBKH, YMECTHOE
UCII0JIb30BAHUE TEPMHUHOB,
JIAKOHUYHOCTD
Yétkas nociie1oBaTeIbHOCTh U3JI0KEHHUS,
JIOTUYECKUE CBSA3U MEKY YaCTAMU
Jloruka u3ioxeHus 1
TEKCTA, APTYMEHTHI TOATBEPKIAIOT
BBIBOJIbI
VHUKaIbHLINA OJX0 K TEME,
OpHIHHATHOCTS 1 HECTaHJAPTHBIC PEIICHUS,
WHHOBAIIMOHHEIC HACH, COOCTBCHHAS
MO3UIUs aBTOPA
HMToro MmakcumMasuabHO: 5

Kputepuu onieHUBaHus TECTOBBIX 3aJaHUM:

Bamsl Onucanue Kkpurepus
Capiie 80% npaBuiibHbIX |[OOyYarOUUiCs JEMOHCTPUPYET
4 OTBETOB. rI1yOOKO€ IMO3HAHKE B OCBOEHHOM
MaTepHae.
Capime 70% npaBuwiibHbIX |[O0yUarommMcs MaTeprail OCBOSH
2-3 OTBETOB. MOJIHOCTBI0, 0€3 CYIIECTBEHHBIX
OLINOOK.
Cabimie 50% npaBuiibHbIX |[OOyYarOIUMCs MaTepual OCBOEH He
1 OTBETOB. MMOJTHOCTHIO, UMEIOTCS 3HAYUTEIbHbIC
MpoOeIIbl B 3HAHUSAX.
Menee 50% npaBuiabHbIX [(O0y4JaromyMcs MaTeprai He OCBOEH,
0 OTBETOB. 3HAHMS 00yYaroIIerocs: HUXe
0a30BOT0 YPOBHSI.

0* - B )KypHaJI aKaJIeMUYE€CKOM IPYIIbl HE BHICTABIISETCS

Kpurepuu onieHrMBaHUsI KOHTPOJIbHBIX 3aJIAHUN:

banbl

Onucanue KpuTepust

10-12

OO0y4aronuMcest 3aJJaHie BBIMOJIHEHO 0€3 OMOOK U B MOJTHOM
o0BeEME.
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OOy4aronuMces B 11€710M 33JIJaHUE BBITIOJIHEHO, UMEIOTCS
7-9 OTJIeJIbHBIE HETOYHOCTH MJIM HEJOCTATOYHO ITOJHBIC OTBETHI, HE
coAepKaIiie omuooK.

OOyuaromuMces TOMYIIEHbI OTJAEIbHBIC OIMOKH MPU

5-6
BBIITOJTHEHUH 3aJaHUS
VY oOyuaronierocst OTCyTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO
0-4 BOIIPOCOB 33/1a4M, 3a/IAHUE HE BHINIOJIHEHO WJIM BBITIOJIHEHO HE

BEPHO.

0* - B )KypHaJI aKkaJIeMU4ECKOM rpyMIibl HE BBICTABISETCS

5.2. TunoBble OLEHOYHBbIE MaTepUaidbl s TEKYIIEro KOHTPOJISA
yCIEBAEMOCTH 00y4arOMINXCcs (BHE KOHTPOJIBHBIX TOYEK):

Pasznen 1. TeopeTnko-MeT010/I0rHYEeCKHE OCHOBBI OPraHU3aMOHHBIX
TEOPHUil U MoJesIell ynpaBJIeHus

Tema 1.1. Opranu3anoHHbIe TEOPUU U UX MECTO B CHCTEMe HAYYHBIX
3Hanmui. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpoJIbHEIE BONIPOCHI 15 OIIPOCa:

UTo n3yyaeT Teopusi OpraHu3anuu?

KakoB npenMeTr Teopun opraHusauu?

Kaxkne 3amaum pemraer reopus opraHusanuu’?

[louemy Teopusi OpraHM3alMM OTHOCUTCA K CHUCTEME YIIPABICHUYECKHUX

sl s

HayK?

C kakuMu HaykaMH HanOoJiee TECHO CBs3aHa TEOPUsl OpraHu3aluu?
B dem cocTout cBsI3b TEOpUM OPraHU3AIMU C MEHEIKMEHTOM?

B uem cocTouT CBSI3b TEOPUU OPTaHU3ALMH C COLIMOJIOTHEN ?

B dem cocTtout cBsi3b TEOpUM OPraHU3AIMU C IKOHOMUKO?

N

YUTo NOHMMAETCA MO OPraHU3alNEN KaK COLIMATIbHBIM SIBICHUEM?

TecToBBIC 3aJTaHUSL:

TecToBble 3a1aHKs (3aKPBITOTO TUIIA HA BEIOOP BapHaHTa OTBETA):

Cyenaputi 6bInoHeHUA:

|.BHUMATENBHO MPOYUTATH TEKCT 3aJaHUS U TOHATh, YTO B KayeCTBE
OTBETa 0’KUIAETCS TOJIBKO OJIMH U3 MPEIJIOAKECHHBIX BAPUAHTOB.

2. BHUMaTenbHO MPOYUTATh NPEAJIOKEHHBIE BAPUAHT-Thl OTBETA.

3. BeiOpath 0/1uH BEpHBIN OTBET.
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4. 3anucarb TOJNBKO HOMEp (MM OyKBY) BHIOPDAHHOTO BapHaHTa OTBETA
(manmpumep, 3 unu B).

OpeaHu3ayuonHvle meopuu u3yuam:

a) TOJIbKO KOMMEpPUYECKHUEe OpraHu3allii;

0) 3aKOHOMEPHOCTH MOCTPOCHHUSI, (PYHKIMOHUPOBAHUS U PA3BUTHUSA
OpraHM3alrid U MOJEJIEN yIIPaBJIEHNUS,

B) HCKJIFOUUTEIHHO YUETHBIC TIPOIIEAYPHI;

I') TOJIBKO TOCYJJapPCTBEHHOE PEryJIMPOBAHUE.

Kaxas  ¢ynkyusa opeanuzayuonnoti meopuu  a6n1aemcsi  NpaKmuKo-
OpUEHMUPOBAHHOU?
a)  QopMupoBaHME  pEKOMEHIAMA  JUIsl  MPOCKTUPOBAHUS U
COBEPIIIEHCTBOBAHUS YIIPABJICHUS;
0) BeAcHNE OyXraaTepCcKOl OTYCTHOCTH;
B) pacu€T aMOpTHU3aLUY;
') COCTaBJICHUE HAJIIOTOBBIX JICKJIapaIlni.

3. Teopus opeanuzayuu u Mmooenu YNpasieHus Haubojlee MecHO
CBS3AHbL C:

a) acTpoU3HKOI;

0) COLIMOJIOTHEH, MEHEPKMEHTOM, IICHXOJIOTHEH B SKOHOMHUKOM;

B) MUHEPAJIOTHEN;

T') T€0Ie3UCH.

lIpakmuueckas ynkyus meopuu opeaHu3ayuy COCMoum 6:
a) CUCTEeMHBIN aHAJIN3;

0) CTPYKTYpHO-(PYHKITMOHAIBHBINA aHATHU3;

B) CIIEKTPaJIbHBINA aHATIU3 BEIIECTBA,

') MOJIETTUPOBAHHUE.

Karxoii uz nepeuucnennvix memoooe HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEeMHBIN aHaAJIN3;

0) CTPYKTYpHO-(PYHKITMOHAIBHBINA aHATHU3;

B) CIICKTPaJIbHBINA aHATIU3 BEIIECTBA;

') MOJIETTUPOBAHHUE.

TecToBbIC 3aJIaHWA 3aKPBLITOrO THUIIA C BBI60[20M HCCKOJIbKHX NPABUJIbHBIX
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OTBCTOB M3 HCCKOJLKUX BAPHUAHTOB NPCATOKCHHBIX

Cuenapuii BBITIOJTHEHUS
1. BHuMaTenbHO MpoYuTaTh TEKCT 3aIaHUS U MTOHSATH, YTO B KAYECTBE
OTBETa OXXHUJACTCS HECKOJIbKO TMPaBWIBHBIX OTBETOB U3 IPEII0KEHHBIX

BapHAHTOB.
2. BHuMaTenpHO IpOYHUTaTh MPEIOKEHHBIC BAPUAHTHI OTBETA.
3. Bb10paTh HECKOJIBKO MPABUIBHBIX OTBETOB.
4. 3anucarth TOJBKO HOMepa (Wiau OyKBBI) BBIOPAHHOTO BapHUaHTa

oTtBeTa (Hampumep, 1 4 umu A T).

Kaxue u3 nepeuucnennvix oucyuniun OmHocamcs K HAyKam, ¢ KOmopulmu
meopusi Op2anu3ayuY UMeem HenocpeoCmeeHHble HaAyyHble CBsA3U?

a) Commosnorus;

0) Actpodusuka;

B) Teopus ynpasieHus (MEHEIKMEHT);

r) Opranuueckasi XuMus;

1) CUCTeMHBIN aHAIIN3;

e) ['eonorus.

Kaxue u3z nepeuucnennvix nonodicenuii xapakmepuszyiom KiACCU4ecKyro
wKoy meopuu opeanuzayuu (Hay. XX 6.)?

a) AKIEeHT Ha HehOpPMaIbHBIX MEXKIUYHOCTHBIX OTHOIICHHUSIX B
KOJUIEKTHUBE;

0) PazpaboTka npuHIMIIOB parroHansHol 6ropokparuu (M. Bebep);

B) [IpropuTeT NCMX0M0ru4ecKux NoTpedHOCTel pabOTHHKA;

r) Hayunas opranuzanus tpyaa u xponometrpax (P. Teitnop);

1) ©opMyJIMPOBKA YHUBEPCATBHBIX IPUHLUIIOB yIipaBieHus (A. Paiioib);

e) CuTyallMoOHHbIN OIXO0/ KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYP.

TectoBBIC 3aJIaHusA 3dKPBLITOT'O THUIIA Ha YCTAHOBJICHUC
IHOCJCAOBATCJILHOCTH .

Cyenapuii 6bIN0JIHEHUA

I. BHuMaTenpHO NMpOYUTaTh TEKCT 3aJaHMs U MOHSAThH, YTO B KA4ECTBE
OTBETA 0KUIAETCS MOCIEN0BATEIBHOCTD AJIEMEHTOB.

2.  BHHMMAaTEIbHO IPOYUTATH NPEIJIOKEHHBIE BAPUAHTHI OTBETA.

3. ITocTpouTh BEPHYIO IOCJIENOBATEIBHOCTh W3 IPEMIOKECHHBIX
DJIEMEHTOB.
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4. 3anucatb OyKBBI/IIUGPHI (B 3aBUCUMOCTH OT 33JIaHKs) BAPHAHTOB OTBETA
B HY»KHOH TociieioBaTeIbHOCTH (Hanpumep, bBBA unu 135).

Yemanoeume — sepuyro  XpoHonoz2uueckylo - nocieoo8amenbHOCHb
Gopmuposanus OCHOBHBIX KO U NOOX0008 8 MEOPUU OP2AHUZAYUL:

a) CuryaumoHHBIA NOAXOJ (HET €IUHON MOJENH; CTPYKTypa 3aBUCHUT OT
YCJIOBUH Cpeibl);

0) Hayunoe ymnpaBnenue — TeinlopuaM (palMoOHaIM3aLUs TPY/a,
HOPMHUPOBAHUE);

B) CucteMHbIN TOAX0/1 (OpraHu3aIys Kak OTKpPhITas CUCTEMA);

r) lkoyia 4yenoBeYECKUX OTHOIICHHHN (pOJb MOTHMBAIMM U TPYHIOBOMN
JTUHAMUKH);

1) CeTeBble U BUPTyaJbHbIE OPraHU3aluy, agile-KOHLenIHH.

TeMbl 1OKIIAI0B:

1. CraHOBJEHUE OpPraHU3AMOHHBIX TEOPHUM KaK CaMOCTOSITEIbHOM 00J1acTh
Hay4YHOI'O 3HAHU.

2. CooTHONIEHNE OPraHU3ALMOHHOW TEOPUU U MEHEI)KMEHTA.

3. DBoJrOIUsL B3IJISII0OB HA OpPraHM3alyio: OT KIACCHUKA K COBPEMEHHBIM
MOJIETISIM.

4. 3HaueHre OPraHU3alMOHHBIX TEOPUH JJIsl YIIPABICHUS IEPCOHATIOM.

S. MexXIUCUUTUTMHAPHBINA XapaKTeEP OPTaHU3ALMOHHBIX UCCIIEOBAHUN.

Tema 1.2. Kinaccmyeckne M HeOKJIACCHMYECKHE OPTraHU3AIUMOHHBbIE
Teopun. OIIK-1.1., OIIK-1.2.

Ornpoc
KonTponbHbIE BOPOCHI 715 OIpoca:

1. B uem coctout Bkian @. Teinopa, A. @aitons u M. BeGepa B pa3Butue
OpraHu3allMOHHON Teopuun?

2. YUem 1mKOJIa  YEJIIOBEYECKUX  OTHOUICHUWM  OTJIHUYAETCS  OT
KJIACCMYECKOT0 nmoaxoja?

3. Kak moBeneHyeckuid MOAXOJ U3MEHWI MPEACTaBICHUS 00
yIIpaBJI€HUN?

4. B yem ocoGeHHOCTH OIOPOKPATHYECKON MOJIEITN OpraHu3aIun?

3. Kakue orpannyeHusi UMeeT KjaccuuecKasi TeOpHsl yrpaBieHUs?

TecToBBIE 3aJTAHUS:
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Tect 1.
TecToBble 3a/1aHNs (3aKPBITOrO THIA HA BEIOOP BapraHTa OTBETA):

Cyenapuil 6bInoiHeHUs:

| .BHUMAaTENbHO NMPOYMTATH TEKCT 3aJaHUS U IOHATh, YTO B KA4yeCTBE
OTBETA OKUIAETCS TOJIBKO OJIMH U3 IPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTEeNnbHO MPOYNTATH MTPEIIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpath 0J1uH BEpHbINA OTBET.

4. 3anucatb TOJBKO HOMEp (Win OyKBY) BBIOpaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

Opzeanuzayus A6151emcs OMKpulMou CUCMEMO, eCld OHA:

a) HEe B3aUMOJICICTBYET C BHEILIHEW CPEIOK;

0) oOMeHMBaeTcs pecypcamu, HMH(MOpPMalMEe W SHEprueid ¢ BHEIIHEU
Cpelnou;

B) TIOJIHOCTHIO M30JUPOBAHA OT PHIHKA;

r) paboTaeT TOJILKO Ha FOCYJapCTBEHHBIN 3aKa3.

Ceoticmeo cucmembl, npu KOMopom yenoe O0oabuie CYMMbl C8OUX Yacmell,
HA3bI8AEMCAL:

a) SHTPOIIHS;

0) romeocras;

B) OMEPJKEHTHOCTb;

) u30MOphuU3M.

Bxo0ul opeanuzayuonnou cucmemvt — 3mo:

a) rOTOBas MPOIYKIUS U YCIIYTH;

0) pecypchl, TIOCTymarmoIIue W3BHE (JTIOAM, MaTepuaibl, KaruTal,
uHpopMmarus);

B) YIIPaBJICHYECKUE PEIICHHSI,

T') MOKa3aTeJH MPUOBLIH.

Mexanusm, noseonsaowull  cucmeme  NOIYYAMb  UHPOpMAYUO O
pe3yrbmamax céoeu 0essimeabHOCmu, — 3Mo:

a) mpsimMas CBSI3b;

0) oOpaTHas CBSI3b;

B) CUHEPIUs;

r) nudepeHunanys.

K noocucmemam opeanuzayuu HE omnocumcsi:
a) MPOMU3BOJICTBEHHASI MIOJICUCTEMA;

0) ¢puHaHCOBas MOACUCTEMA;

B) KJIUMaTUYECKas 30Ha PaCIOJIOKECHUS;

T') yIIpaBJICHUYECKas MMOJICUCTEMA.
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TecToBbBIC 3a/1aHNS 3aKPbLITOT'O THUIIA C BBI60pOM HCCKOJIbKHX TTPABUJILHBIX
OTBCTOB U3 HCCKOJIbKHUX BAPUAHTOB IMPCIAJIOKCHHBIX

Cuenapuii BBITIOJTHEHUS

I. BHHUMaTeNbHO MPOYNUTATH TEKCT 3aJaHUs U TIOHSTh, YTO B KAYE€CTBE
OTBETA O0XHAAETCSI HECKOJIBKO IPaBUJIBHBIX OTBETOB M3 MNPEIJI0KEHHBIX
BapUaHTOB.

2. BHumaTenbHO MpoYnTaTh MPEIIOKEHHBIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (wiu OyKBBI) BBIOPAaHHOTO BapHUaHTa

orBeTa (Hampumep, 1 4 umu A IN).

Kakue u3z nepeuucnenmvix xapaxmepucmux OMHOCAMCA K NPeoOMemy
U3yYeHusi meopuu op2anuzayuu?

a) 3aKOHOMEPHOCTH CTPOCHUS U (DYHKIIMOHUPOBAHUSI OpraHU3aIui

0) XuMHU4YeCKU COCTaB MPOU3BOJACTBEHHOTO ChHIPhS

B) [IpuHIMIIBI KOOPAUHALIMK ICSITEILHOCTH JIFOJIEH B OpraHU3aIuu

) 3aKOHBI Pa3BUTHS OPraHU3AIMOHHBIX CUCTEM

1) MeToabl reojiorudeckoit pasBenku E. BzaumopaelcTBue opranu3aiuu ¢
BHEIIHEN Cpeaon

TectoBBIC 3aJaHusA 3aKPLITOT'O THUIIA Ha YCTAHOBJICHHC
HOCJICAOBATCIbHOCTH .

Cyenapuii 6bInOIHEHUA:

1. BHuMarenbHO NpoYnTaTh TEKCT 3aJaHus U MOHSTh, YTO B KQUECTBE
OTBETa OKUJAETCS MOCIIEIOBATEIHLHOCTD AJIEMEHTOB.

2.  BuaumarenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBLHOCTh W3 TPEIIOKCHHBIX
AJIIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJlaHKs) BApUAHTOB

OTBETAa B HY»KHOM MocieaoBaTenbHOCTH (HanpumMep, bBBA unu 135).

Ycmanosume xpononozuueckyro nocned0o8amenbHOCHb GO3HUKHOBEHUS
HAYYHBIX WKOA U NOOX0008 8 MEeOPUl OPeAHUIAYUU.

A) CuTyalMOHHBIN OXO01 (CTPYKTYpa ONpEIeseTCsl yCIOBUIMU CPEIbI);

b) Knaccuueckas mkona (pauroHanu3auus Tpy/la U yIpaBieHUs);

B) CeteBbie u BUpTyaibHble OpraHu3aliu, HUPPOBbIE KOHUEMINH;

I') IlIxona yenoBeyeCKUX OTHOLIEHUM (MOTUBALIUSA, TPYIINOBAs AMHAMUKA);

J1) CucteMHbIi noaxon (opraHu3anusi Kak OTKpbITasi CHCTEMA).

KoHTpoJibHEIE 3a/1aHUS:
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3aoanue 1. CpaBHute KJIACCUYECKYIO Y HEOKJIACCUYECKYIO
OpraHU3alMOHHBIE TEOPHUH IO OOBEKTY aHaln3a, POJU 4YeJIOBEKa, UCTOYHUKAM
3 PEeKTUBHOCTH.

3adanue 2. Ornpenenure, K KaKOMy TEOPETUYECKOMY IMOAXOMY OJMKe
OMHCAaHUE OPraHU3AIMH, B KOTOPOW NTOMUHUPYIOT (hopMaliu3aius, uepapxus u
perjamMeHTalus.

TeMbl IOKJIAAO0B:

I. CucremHblli TOAXOJ KaK METOJOJOTMYECKAass OCHOBAa TEOPUU
OpraHu3alrH.

2. OTKpBITBIE U 3aKPBITbIE OPraHU3ALMOHHBIE CUCTEMBI: CPAaBHUTEIbHBIN
aHaJIMn3.

3. CBoiicTBa OpraHM3allMOHHBIX CUCTEM: SMEPIKEHTHOCTh, TOMEOCTa3,
CUHEPIHUsl.

4. Opra"uzainusa Kak COIMOTEXHHMYECKAas CHCTEMa: B3aUMMOJCHCTBUE
YyeJIOBEKa U TEXHOJIOTHH.

5. Uepapxudeckre U CETeBbI€ OpraHU3aIlMOHHBIE CUCTEMbI: OCOOCHHOCTHU
CTPOCHHSI.

Tema 1.3. Oprasusaousas Kak  o00beKT  yNPaBJEHYECKOI0
moaeauposanus. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbHbIE BOIPOCHI 7151 OIIpOCca:

1. UTo noHMMaeTcs o MOJAENBIO YIPABICHUS OpraHU3aluei?

2. Kakue sneMeHThl BKJIH0YAeT OpraHUu3aluOHHAs MOJENb?

3. [Touemy opraHu3anuO paccCMaTPUBAIOT KAK OTKPBITYIO CUCTEMY ?

4. Kak cooTHOCSTCS LIenn, CTPYKTypa U NPOLECChl OPraHU3aLNH ?

5. Kakue dakropsl BHEWIHEW Cpenbl BIUSIOT Ha BBIOOP MOJENH
yIpaBJeHUS?

TecToBBIE 3aJTAHUS:

TectoBBIC 3aaHusA QSaKQBITOFO THIIA Ha BBI60[2 BapuvaHTa OTBETA):

Cyenapuii 6bInoaHeHUA:

1.BHUMaTEIbHO MPOYMTATh TEKCT 3aJaHUsS U IOHATh, YTO B KA4YCCTBE
OTBETa OYKUJACTCS TOJBKO OJIMH M3 TPE/IJI0’KCHHBIX BApUAHTOB.

2. BHumaTenbHO MpOYUTaTh MPEAJI0KEHHbIE BAPUAHT-ThI OTBETA.

3. BeiOpath 071uH BEpHBIN OTBET.

4. 3anucarh TOJBKO HOMEp (MM OYKBY) BHIOPAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).
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OHA.

@0p]l/laﬂbHCl}Z opcaruzayusd omaudaenicia om Hed)OpMCl]ZbHOﬂ mem, 4Ymo

a) BO3HUKACT CTUXUITHO;

0) co3maéTcss HAMEPEHHO M KIMECT IOPUANYECKH 3aKPETUIEHHYIO CTPYKTYPY;
B) HE UMEET YETKUX IIeJICH;

I') OCHOBaHa UCKITFOYUTEIIHFHO Ha IPYKECKUX CBA3SX.

Hegopmanvhas opeanuzayus 603nuxaem na ocHoge:

a) mpuKa3a PyKOBOJCTBA;

0) HOPMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aUMOOTHOUIEHUH, CUMIIATUI U OOLIUX UHTEPECOB;
T') MPOU3BOACTBEHHOTO 3aJ/IaHMUSI.

Coyuanvuas poiv 8 opeanuzayuu — 3mo.
a) JTOJKHOCTHOM OKJIaJ] COTPYIHHUKA;
0) oxuaaeMbIii oOpasel] MOBEJCHHS, COOTBETCTBYIOIIUM OMpPEaCIEHHOM

MMO3HUIIHH;

B) JINYHBIC KAYECTBA YEJIOBEKA,
r) pa3mep pabodero mpoCcTpaHCTRa.

Opeanuzayusi, c030aHHas Ol  OOCMUIICEHUS] KOMMepYecKux uyeel,

Hasvleaenics.

a) OOIIECTBEHHOM;

0) rocy1apCTBEHHOM;

B) KOMMEPUYECKOH (J1eJI0BOM);
I') PEIUTUO3HOM.

K xapaxmepucmukam coyuanvrou opeanuzayuu HE omnocumces:

a) HaJM4ue oOIIeH e,

0) KOOpIMHAIIMS ACATEILHOCTH YICHOB,;

B) CJIy4ailHBIM U HEYCTOMUMBBINA COCTaB YUYaCTHUKOB 0€3 OOIIMX I1eJIeH;
') OTHOCHUTEIIbHO YCTOWYUBBIE TPAHUIIBI.

TectoBBIC 3aaHusA QSaKQBITOFO THUIA YCTAHOBJICHUEC COOTBCTCTBUS ).

Cyenapuii 6bInoaHeHUA:
1. BHuMarenbHO NpoyuTaTh TEKCT 3aIaHUSI U TIOHSATh, YTO B KAYECTBE

OTBCTa OXKHUIAIOTCA Iapbl 3JICMCHTOB.

2. BHumarensHO [MpO4YUTaATh oba cmucka: cCoMcok 1 — BOIIPOCHI,

yTBEPKJICHUS, (HaKThl, TIOHATHS M T.A.;, CIIUCOK 2 — YTBEPXKIACHUS, CBOMCTBA
00BEKTOB U T.1I.

3. CormocTaBUTh DJIEMEHTHI CIHMCKA 1 C »3JeMEeHTaMM CIIMCKa 2,
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c(hopMHUpPOBATH MAPHI SJIEMEHTOB.
4. 3anucaTth nmonapHo OyKBbI M LU(QPHI (B 32aBUCUMOCTU OT 3aJaHus)
BapUaHTOB OTBeTa (Hampumep, Al win b4).

Yemanosume coomeemcmeue medxncoy mepmMuHom, NPUBOOUMBIM 8
cmoabye cnesa, u 8bICKA3bIBAHUEM (UIU OnpedesieHueMm) U3 npasoco cmoadya: K
Kaxcoou no3uyuu, OaHHOU 8 J1e6oM cmoabye, noobepume cOOMEEMCcmayou)io
HO3UYUIO U3 NPABO20 CMOJIOYA.

Tepmun Onpenenenue

1 | ®opmanbHas opraHu3anus

Oxumaemblii 00paser] TOBEICHMS,
CBSI3aHHBIN c ONpeAEIEHHON

[MO3UIIHEN

2 | HedopmanbHas opraHu3amms

CrioHTaHHO BO3HHKaromasa Cucrecma
CBSI3EH Ha OCHOBC JIMYHBIX

OTHOILEHUM

3 CoumanbHblil CTaTyC

COBOKYIIHOCTh LIEHHOCTEW, HOPM U
TpaauLNN, pa3leiIIeMbIX YJIECHAMHU

OpraHu3aluu

Ilo3nmmsa 4denoBeka B COIMAIILHOU

4 | CouanbHas poJib

uepapxuu

5 | KopnopaTuBHas KyiapTypa i IOpuanuecku o(opMIIEHHOE
00beTMHEHUE C YETKON CTPYKTYpOH

U LEIIMU

TectoBBIC 3a1aHusA 3dKPbLITOT'O THUIIA Ha YCTAHOBJICHHUC
IHOCJICAOBATCIIbHOCTH .

Cyenapui blnoJIHeHUA:

1. BHuMartenbHO MpOYHUTATh TEKCT 33JaHUS U MOHSTH, YTO B KAYECTBE
OTBETa 0KUIACTCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHUMaTenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [Toctpouth BEPHYHIO MOCIEAOBATEIBHOCTh W3 MPEIITOAKECHHBIX
3JIEMEHTOB.
4. 3anucath OyKBBI/IIU(MPHI (B 3aBUCUMOCTH OT 3ajJ[aHWs) BapUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, BBA wu 135).
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Yemanosume nocuueckyro nociedosamenbHOCmMb 5Manos CoyuaIu3ayuu
H08020 COMPYOHUKA 8 POPMATIbHOU OP2AHUZAYUU!

a) IlpunsTre KOPHOpPaTUBHBIX HOPM M IEHHOCTEH, WACHTH(UKALMS C
OpraHU3aIUEH.

0) 3HaKoMCTBO ¢ GOpPMATILHOM CTPYKTYpPOI, TpaBUIaMH U periaMeHTaMu.

B) Bxitouenne B HedopmanbHBIE TPYNNbI, YCTAHOBICHHUE JUYHBIX
KOHTAaKTOB.

r) [Ipuém Ha padoty, odopmiieHre TPYIOBOTO JOTOBOPA.

n) CamocrositensHoe U 3()(PEKTUBHOE BBITIOTHEHUE NPOGECCHOHATBHBIX
00s3aHHOCTEH.

KoHTpoJibHBIE 3a1aHUA

3amanue 1. IlpoBenure aHanu3 HehOPMaAIbHBIX TPYNI B KOHKPETHOH
opraHuzanuu (peajbHOW WM TUMOTeTHYecKol). OmnpenenuTe: MNPUUYUHBI HX
BO3HUKHOBEHUS, BUJbI, BIUsSHUE HA 3(P(HEKTUBHOCTH (POPMaIBLHON OpraHHU3alluy,
BO3MOKHBIE MEPBI YIIPABJIECHYECKOT0 BO3/ICUCTBUA.

3aganue 2. Ha npumepe KOHKPETHON OpraHu3aliui OXapakTepu3yinTe ee Kak
OO0BEKT yNpaBICHUYECKOI0 MOJICTUPOBAHUS: BbIICTUTE 1I€TH, KIIOUYEBbIE TPOLIECCHI,
CTPYKTYPY, PECYPCHI, KaHAJIbl KOMMYHUKALIMHA U BHEIIHUE CBSI3U.

Tembl 1OKJIaA0B:

1. ®opmanbHbie U HeGOPMaATbHBIE OPTAaHU3AIMU: PUPOAA, OCOOCHHOCTH,
B3aHMMOJICHCTBHUE.

2. Tunosiorusi COUMANIBHBIX OPTraHU3alMii: OCHOBAHUS U COBPEMEHHBIC
KJ1accuUKaI1U.

3. CoumanbpHas CTPYKTypa COBPEMEHHOW OpraHW3alluy: CTaTyChl, POJIH,
HOPMBI.

4. Ponb He(opMabHBIX TPYMI B KU3HW OPTraHU3allUM: yIPaBIECHYSCKUI
ACIIeKT.

5. 'paxxganckoe OOIIECTBO M HEKOMMEPUECKUE OpraHu3anuu Kak hopma
COLIMAJIbHOM CaMOOpPTaHU3AIUH.

Pasnesn 2. OpranusanvoHHbIe MOJAEIM YNPABJEHUS M MeXaHHM3MbI
(pYHKUMOHMPOBAHMS OPraHU3ALMH

Tema 2.1. CucreMHble M CUTyallHOHHBIE MOJEJIH YIPABJICHUSA
opranusanuei. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpospHbIE BOMTPOCHI 1151 OTIPOca:

1. B yeM cyniHOCTh CHCTEMHOTO TOIX0/a B yIIpaBIeHUN?
2. Yto 03HayYaeT CUTYyallMOHHBIN MTOIX0/?
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3. Kakue (hakTopsl BIUSIOT HAa BBIOOP YIPABICHUECKONH MOJCITH?
4. Kak obecnieunBaeTcs ajanTaliys OpraHu3aluy K BHEITHEN cpese?
5. Uto Takoe yCTOWYMBOCTh OPraHU3alIMOHHON CUCTEMBI?

TecToBBIE 3a1aHUS:

TecToBble 3a/1aHNs (3aKPBITOrO THIA HA BEIOOP BapHaHTAa OTBETA):

Cyenaputi 6bInoHeHUs:

|.BHUMaTENbHO MPOYMTATH TEKCT 3aJaHUS U IOHATh, YTO B KA4YECTBE
OTBETA OKUJAETCS TOJIBKO OJMH U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYMUTATH NMPEJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BolOpath ouH BEpPHBINA OTBET.

4. 3anucaTh TOJIBLKO HOMEp (Wiu OyKBY) BHIOpDAHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

3axon cunepeuu 6 meopuu opeaHU3aAyUY 03Havaem, 4mo:

a) 4aCTW OpraHU3alMU JIEHCTBYIOT HE3aBUCHUMO;

0) coBOKYMNHBIN 3PdeKT opraHu3aluu npeBbiaeT cymMmmy 3hQexToB eé
JacTeu;

B) OpraHu3aIus CTPEMUTCS K CaMOpa3pyIICHHIO;

r) nH(pOpMaIKs B OPTaHU3aAIMU BCET/Aa MOTHAsI.

Kakoii 3akon ycmanasnusaem, 4umo opeanu3ayusi CmpemMumcs COXpanump
cebs kax yenoe?

a) 3aKOH Pa3BUTHS;

0) 3aKOH CUHEpTuHu;

B) 3aKOH CAMOCOXPAaHCHUS;

I') 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a.

Kusnennulil yuxkn opeanuzayuu onucvléaem:

a) TOJIbKO MEPUOJ pocTa NPUOBLIY;

0) mocie0BaTeNIbHOCTh CTaAUN Pa3BUTHA: OT CO3JIaHUS O MPEKpaLICHUS
CYILIECTBOBaHHS;

B) €XKEIHEBHBIM padOUYNil PEKUM COTPYIHUKOB;

I') IOPSIA0K HAYMCIIEHUSI aMOPTH3ALUH.

3axkon Haumemvbwiux ymeepcoaem, UMO YCMOUYUBOCHb CUCTNEMbL
onpeoensemcs:

a) e€ HanOoJIee CUIILHBIM 3BEHOM,;

0) cpemHUM 3HAYCHHEM ITOTEHIINAajla BCEX 3BCHbBEB;

B) e€ Hanbosee ciabbiM 3BEHOM;

T') YUCIIOM COTPYAHHKOB.
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3akon Heobxo00umo2o pasHooobpasus 2nacum, 4mo.

a) yIpaBIIsIONIasl CUCTEMA JOJKHA OBITH pa3HO0Opa3Hee yIpaBIsieMoi;
0) Bce COTPYIHUKHU JOHKHBI BBITIOJHATH OJIMHAKOBBIE (DYHKIIHH,

B) OpraHu3anus JOHKHA MUHUMHU3HPOBATh Pa3HOOOpa3e MPOIECCOB;
T') yIpaBieHHE BO3MOXHO 03 HHPOPMAITUH O Cpe/Ie.

TecToBbBIC 3a/1aHNS 3aKPbITOI'O THUIIA C BBI60pOM HCCKOJIBKUX IMPABUJILHBIX
OTBCTOB M3 HECKOJBLKHNX BAPUAHTOB IIPCUIOKCHHBIX

CueHapuil BBITTOJTHEHUS:

1. BauMarenbHO mpounTaTh TEKCT 3aJaHus U MOHSATh, YTO B KaU€CTBE
OTBETAa OXHUJACTCA HECKOJBKO TMPABWIbHBIX OTBETOB U3 IMPEAJIOAKEHHBIX
BapUAHTOB.

2. BHHMaTEIbHO TPOYUTATH TIPEIJIOKCHHBIE BApHAHTHI OTBETA.
3. BBI1OpaTh HECKOJIBKO MPaBUIBLHBIX OTBETOB.
4. 3anucath TOJBKO HOMepa (Miau OyKBBI) BBIOPAHHOTO BapHUaHTa

oTtBera (Hampumep, 1 4 umu A T).

Kakue u3 nepeuuciennvlx cmaouii 6x005Mm 8 JCUSHEHHBIL YUK
opeanuzayuu no mooeau M. Aouzeca?

A. MiaaeH4ecTBO

b. Monononu3amnus peiHKa

B. Pacuger

I'. ApucrtokpaTuzm

J1. TeXHOIOTUYECKUM CKauyOK

E. bropokparus

TecToBbIe 3a1aHuA 3aKPLITOTO THIIA Ha YCTAHOBJICHUEC
IHOCJCAOBATCJILHOCTH .

Cyenaputl bInoiHeHUs:

1. BHuMaTenbHO NpOYUTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETAa 0’KUAAETCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2.  BHHMAaTEIbHO MPOYUTATH MPEIJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouts BEPHYIO MOCIEIOBATEIBHOCTh U3 MPEITI0KEHHBIX
AJIIEMEHTOB.
4. 3anucatb OYKBbI/LIU(PHI (B 3aBUCUMOCTH OT 3aJIaHHs) BAPUAHTOB

OTBETa B HY>KHOM MocieaoBaTeabHOCTH (Hanpumep, BBA unu 135).

Ycemanosume — nocnedogamenvbHOCmMb — CMAOULL  JHCUSHEHHO20 — YUKIA
opeanuzayuu om eé cozoanus 0o ynaoxka (no mooenu J1. I petinepa):

A. Kpu3uc aBTOHOMHH U JCIETHPOBAHUE TIOJTHOMOYNH

b. Poct 4epe3 TBOPUECTBO U MPEANPUHIMATEIHCTBO — KPU3HC JIHIESPCTBA

B. Poct uepe3 koopauHaImio — KpU3UC OI0pOKpaTUU
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I'. Poct uepe3 coTpyTHUYECTBO U KOMaHAHYIO paboTy
J1. PocT 4uepe3 AMPEKTUBHOE YIPABIEHUE — KPU3UC aBTOHOMUH.

KOHT[!OJIBHBIC 3aJIaHNA .

3amanue 1. [lpuBenuTe 1O ABa KOHKPETHBIX TMpPUMEpa MPOSIBICHUS
CJIETYIONTUX 3aKOHOB OPTaHU3AIMH B PEATbHOMN NeITeIbHOCTH TPEPUSTH:

a) 3aKOH CUHEPTHH;

0) 3aKOH CaMOCOXpaHCHHS,;

B) 3aKOH pa3BUTHs (OHTOTE€HE3a).

OO0ocHylTEe KaKIblil pUMep.

3amanue 2. Onpenenure, BEPHbI WA HEBEPHBI CIEAYIOIIUE YTBEPKIACHHUS.
(OtBeThI 0OPMUTH C MOSACHEHUSIMU).

1. 3akOH CcUHEpruM Bceria OOECHEYHBAET MMOJIOKUTEIbHBIA >PPEKT B
1000 OpraHu3alyH.

2. VlnpopmanoHHass aCUMMETPHUsSl CHUXKAET KayeCTBO YIPaBJIECHUYECKUX
pELIEHUM.

3. Hawubonee crnaboe 3BEHO CHUCTEMBI ONpeNEsieT €€ CyMMapHYIO
YCTOMYUBOCTb.

4. Bce opranu3anny NpoXoAsT OJUHAKOBBIE CTAANH )KU3HEHHOTO IIUKJIA.

5. 3aKOH €aMOCOXpaHEHHUs MpPEANnojaraeT aJanTalui0 OpPraHU3ALMH K
BHEILIHUM yTPO3aM.

TeMbl JOKTaA0B:

1. CucremHbI NOAXOA KaK METONOJIOTHYECKAss OCHOBA COBPEMEHHOW TEOpUU
YIIpaBJICHHUS.

2. CutyallMOHHbIE IEPEMEHHBIE B BLIOOPE OPraHU3allMOHHON CTPYKTYPHI.

3. OTkpbITas OpraHu3aiys B yCIOBUAX TYpOYJIEHTHOM Cpeibl.

4. AnanTuBHOCTP ©  yCTOWYMBOCTH KaK mapaMeTpbl  3()PEKTUBHOIO
yIIPABJICHUS.

5. CoBpeMeHHbIE MOJIENIM aHaJIM3a BHEILIHEW CpeJlbl OpraHu3aluu.

Tema 2.2. Opranu3anmoHHble CTPYKTYPbI U MO/I€JIU YIIPABJIEHYECKOT 0
Bo3aeicrBus. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbHbIE BOIPOCHI 7151 OIpOCca:

1. B uém coCTOUT B3aUMOCBSI3b OHITUN «OPTaHU3ALIMS U «YTIPABICHUE) ?

2. YUto Takoe opraHu3allMOHHAas CTPYKTypa YIIPaBJICHHS U KaKOBBI €€
3JIEMEHTHI?

3. Kakue OCHOBHBIE TMPUHIMIBLI  PAIMOHATIBLHOTO  YNPABJICHUS
OopraHu3alueu Bl 3HaeTe?

4. YeMm OTIMYAIOTCS IEHTPAIIM30BAHHBICE U JCLEHTPAJIU30BaHHbBIC
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OpraHu3allMOHHBIE CTPYKTYPHI?
5. UTto Takoe HOpMa YIPABIISIEMOCTH U OT YETO OHA 3aBUCUT?

TectoBbIC 3aJaHusA:

TecToBbie 3a1aHKs (3aKPBITOTO TUIIA HA BEIOOD BapHaHTA OTBETA):

Cyenapuii 6bIn0JHEHUA

|.BHUMaTENbHO MPOYMTATH TEKCT 3aJaHUS U MOHATh, YTO B KA4YEeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYMUTATH NMPEIOKEHHBIE BAPUAHT-THI OTBETA.

3. BblOpath o1H BEpPHBINA OTBET.

4. 3anucarh TOJNBKO HOMEp (MM OYKBY) BHIOPAHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Jlunetinas cmpykmypa ynpasierusi Xapaxkmepusyemcsi.
a) MHO>KECTBOM IPOEKTHBIX MePECCUSHU;

0) eIMHOHAYAJIMEM M BEPTUKAJIBHOM MO TYUHEHHOCTHIO;
B) OTCYTCTBUEM HEPAPXUU;

T') MOJIHOM CaMOOPTraHU3aIUEN.

Henezuposanue nonnomouuii o3Havaem:

a) 0CBOOOXK/IEHNE MEHEIKepa OT BCAKOM OTBETCTBEHHOCTH;

0) mepeaady 4acTH 3a/1a4 U IpaB Ha MPUHATHE PELIEHUI MO JYMHEHHBIM;
B) IICHTPAIU3AINIO BCEX PEIICHUI HA BBICIIEM yPOBHE;

T') JUKBUJIAINIO TIPOMEXYTOUHBIX YPOBHEH yIIpaBIeHUSI.

Mampuunas cmpyxmypa ynpaeneHus couemaem 6 cebe npusHaKu.
a) TOJIbKO JIMNHEHHOM CTPYKTYPBHI;

0) TMHENHO-PYHKIIMOHAIBHOU U MPOEKTHON CTPYKTYP;

B) IMBU3MOHAIBLHOW U TUHEHHOMN CTPYKTYD;

T') TOJIBKO (PYHKIIMOHAIBHOU CTPYKTYPHI.

Ilpunyun eounonauanus ozuwauaem, 4mo cOmMpyOHUK OONICEH NOLYUAMb
NPUKa3bl:

a) OT BCEX PYKOBOJUTENEH OHOBPEMEHHO;

0) TOJIBKO OT OJIHOT'O HEMOCPEICTBEHHOI'O PYKOBOJIUTEIIS;

B) HAMpsIMyIO OT T€HEPAIBHOTO TUPEKTOPA;

T') IO TOPU3OHTAIBHBIM KaHAJIaM CBSI3H.

Jlusuzuonanvras cmpykmypa ynpasieHus Cmpoumcs no NPUHYuny:

a) QYHKIIMOHAIBHOTO JIEJICHUS 110 BUIaM JIEATEIbHOCTH;

0) JeneHusl Ha CaMOCTOSITENIbHBIE TIOJIpa3/IeJICHUs TI0 MPOIYKTY, PETHOHY
WU KIIMEHTY;
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B) IPOEKTHOTO pacipeiesieHus 3a1ay;
I') MATPUYHOTO pacIpeiesieHUs POJIeH.

TecToBbIe 3a1aHKA ( 3aKPbLITOT'O THUIIAd YCTAHOBJICHHC COOTBETCTBHS):

Cyenapuii 6bInOIHEHUA!

1. BHuMmaTenbHO TpOYUTaTh TEKCT 3aJaHusl U TMOHAThb, YTO B
KAaueCTBE OTBETA 0KUAAIOTCS Maphbl 3JIEMEHTOB.

2. BaumaTenpHO mpouyuTaTh 00a CIUCKA: CIHUCOK | — BOMPOCHI,
yTBEpKIIeHUs, (HaKThl, TIOHIATHS W T.JA., CIIUCOK 2 — YTBEPXKICHHS, CBOWCTBA
O0OBEKTOB H T.1.

3. CormocTaBuTh 3JIEMEHTBI CHHCKA 1 ¢ 3JIeMeHTaMu CIuckKa 2,
copMUpoOBaTh Mapbl IJIEMEHTOB.

4. 3anucath nomapHo OykBbl U 1U(DPHI (B 3aBUCUMOCTH OT
3a/1aHusl) BApUAHTOB OTBeTa (Hanpumep, Al unu b4).

Yemanosume coomeemcmeue mexncoy mepmMuHom, HPUBOOUMBIM 8
cmonbye cnesa, U 8blCKA3bIGAHUEM (UU ONpedeNeHueM) U3 npasoco cmoaoya: K
KadcOoU no3uyuu, OAHHOU 8 J1e8OM CMoadye, noobepume cOOmMEEemMCcmayouyIo
RO3UYUIO U3 NPABO20 CMOaOYA.

TepmuH OnpeneneHue
. Crparernyeckoe MmIaHUPOBAHUE U
A | OcHOBHOM TIpoILIECC 1 .
MIOCTAHOBKA 1I€JI€N OpraHu3aluu
5 BcnomorarenbHbii ) [Ipon3BOACTBO TOTOBOM IPOAYKIINHU
MIPOLIECC JUUIsi KOHEYHOT'0 OTPeOuTENs
B YpaBieHuecKun 3 [Ton6op, oOyueHue u pa3BUTHE
poLEeCcC MepCOHAIA
[Iponaxa npoayKuuu u
ITporecc p POZLYKI
I 4 | mocienpoaaxHoe 00CIyKUBaHUE
PEUHXKUHUPUHTA
KJINCHTOB
DyHIaMEHTAJIBHOE
il OcHOBHOM nporece 5 | IEPENPOEKTHPOBAHHE MPOLECCOB
(cOBIT) JUISL PE3KOTr0 YIIyUllICHUS
1oKasaresien
A b B I |

TectoBBIC 3a1aHuA 3aKPbLITOT'O THIIA Ha YCTAHOBJICHUC
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IHOCJCA0OBATCIBbHOCTH .

Cyenapuil 6bInOIHEHUA:

1. BaumaTenbHO NpoYuTaTh TEKCT 3aJlaHUs U MOHAThH, YTO B Ka4€CTBE
OTBETa OXKUJACTCS TTOCIIEIOBATEIHLHOCTD 2JIEMEHTOB.

2.  BHHMMAaTEIbHO MPOYUTATH MNPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTs BEpHYIO TOCIEAOBATEIBHOCTh W3 MPEIIOKEHHBIX
HJIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJlaHKs) BAPUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).

Ycemanosume nocnedosamenvHocms  3manos Yukia YnApaeieHus no
Hemuney (PDCA) npumernumenvHo K yiyuuieHuo buzHec-npoyecca:

a) Act — cTaHmapTU3anMs YCHEIIHOTO PEIICHUS WU KOPPEKTHPOBKA
MOJIX0/12;

0)Plan — amnanu3 mnpoOJyieMbl, TOCTAHOBKA IIeH, pa3paboTka IUIaHa
YIIy4YUICHUH;

B) Check — u3mepeHue pe3ynbTaToB U CPAaBHEHUE C 3aIUIAHUPOBAHHBIMU
MOKa3aTeIsMH;
r) Do — peanmzarnus miaHa B TMJIOTHOM WM TTOJTHOM MaciTade

KoHTponbpHEIE 3a1aHUA:

3ananue 1. CpaBHUTE JIMHEHHYI0, (YHKIMOHAIbHYIO, TUBU3NOHAIBHYIO U
MaTpUYHYIO CTPYKTYpPBI MO KpPUTEpHUsM: cdepa MpUMEHEHUs, MPEeuMYIIeCTBa,
OTPaHUYCHMUS, CTENIEHb THOKOCTH.

3aganue 2. [nd TUNOTETUYECKOW MPOU3ZBOJACTBEHHOW KOMIAHUM C
quciaeHHOCThI0 S00 4yen., BRIMYCKAIOMIE 3 Tpynmbl IPOAYKTOB B 4 pEeruoHax,
NPEUIOKUTE W OOOCHYHTE ONTHUMAJIbHYIO OPraHM3allMOHHYIO CTPYKTYPY
VIIPABJICHUA. Y KQXKUTE €€ SJIEMECHTHI U CBA3H.

Templ TOKNAN0B:

I.  OcHOBHbIE THNBI OpPraHU3alMOHHBIX CTPYKTYp  YIIPaBJICHUS:
CPaBHUTEJIbHBIN aHAJIN3.

2. llenTpanu3auusi U JEUEHTpaIM3alusl YIPABICHUS: KPUTEPUH BBHIOOpA
JUISL pa3JIMYHBIX TUIIOB OpraHU3alUi.

3. JlenerupoBaHue MNOJHOMOYMH M OTBETCTBEHHOCTH KAaK HHCTPYMEHT
NOBBIILIEHUS 3()PEKTUBHOCTU yIPABIICHHUS.

4. DBonrouUs OPraHU3alMOHHBIX CTPYKTYP: OT HEpapXHH K CETEBbIM U
IUIOCKUM MOJIEIISIM.

5. IlpoekTHOE ympaBlIEeHHE W MaTPUYHBIE CTPYKTYpPbl B COBPEMEHHBIX
OpraHu3alHsIX.
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Tema 2.3. KOMMyHUKAaUWU, NPUHATHE PEIICHMH M OPraHU3allMOHHAS
d¢pdexTuBnocts. OIIK-1.1., OIIK-1.2.

Omnpoc
KoHTpopHBIE BOITPOCHI JJIs1 OTIPOCa:

l. Kakyto ponb WUrparoT KOMMYHUKAllMd B YHOPABIECHYECKOW MOJIENU
Opra”u3aiun?

Kakue BUIbI yIIpaBIECHYECKUX PELICHUHN BBIACISIOT?

UYTo BIMSET HA KAYECTBO NPUHATHUS PELICHNUN?

Kak uzmepsercs opranuzanuonHasi 3p(HeKTUBHOCTb ?

Yem orimuarotcst 3p(HEKTUBHOCT U PE3YJIbTaTUBHOCTH?

kb

TectoBBIE 3aJIaHU:

TecToBbie 3a1aHNs (3aKPBITOTrO TUIA HA BEIOOD BapHaHTa OTBETA):

Cyenaputl 6bInOJIHEHUS:

|.BHUMaTenbHO MPOYMTATH TEKCT 3aJaHUS U IOHATH, YTO B KA4yeCTBE
OTBETA OKUJAETCS TOJBKO OJIMH U3 NPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYMUTATH NPEIIOKEHHBIE BAPUAHT-THI OTBETA.

3. BbIOpath O1H BEPHBINA OTBET.

4. 3anucarh TONBKO HOMEp (MM OYyKBY) BHIOPDAHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

OcnosHule bu3Hec-npoyeccyl Op2aHu3ayuy — 3mo NPoYeccol, KOMopbwle:
a) TOJIbKO 00ecreynBaoT paboTy HHGPACTPYKTYPHI;

0) HEermoCcpeACTBEHHO CO3/1A0T IIEHHOCTD AJISl IOTPEeOHUTEs;

B) CBSI3aHBI HCKIIFOYUTEIIHHO C YIPABICHUEM IIEPCOHANIOM;

I') OCYIIECTBIISIIOTCA TOJILKO Ha BBICIIEM YPOBHE yIPABICHHUS.

K paxmopam npsamoeco 6o30elicmeus eHewHell cpedvl OpeaHu3ayun
OMHOCAMCAL:

a) TeXHOJIOTHYECKH MPOrpecc U 3aKOHOIaTENbCTRO;

0) MOCTaBUIMKH, TOTPEOUTENN U KOHKYPEHTHI;

B) MEXIYHapOIHas MMOJIUTHKA U AeMorpadus;

I') KJIMIMAaTHYECKUE YCIIOBUSI.

Peunoicunupune buznec-npoyeccos npeononazaem:

a) MOCTENEHHOE YIyUllleHue TeKYIIUX MpoiieccoB Ha 1-2%;

0) KapaUHAIBHOE EPEOCMBICICHUE U MTEPENPOCKTUPOBAHUE MTPOLIECCOB IS
PE3KOro yiIydllleHHs OKa3aTeNeil;

B) COXpaHEHUE CYIIECTBYIONIEH CTPYKTYPHI 0€3 U3MEHEHU;
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I') YBOJIbHEHHE BCEX PYKOBOAUTEIIEH.

Tlokazamenv npoussooumenbHoOCmu mpyoa A61Aemcs usmepumenem.
a) TOJbKO (pMHAHCOBOM 3(PHEKTUBHOCTH;

0) COOTHOIIICHUS PE3yIbTATOB ACSITEILHOCTH K 3aTpaTam TPy.ia;

B) YPOBHS YAOBIETBOPEHHOCTH KIIMEHTOB;

T') CTENEHU JUBEPCUUKAIIIN TIPOTYKTOBOTO MOPTHhEIs.

UYmo  u3  nepeuucnenno2o - OMHOCUMCA K  BCHOMO2AMeNbHbIM
(obecneuusarouum) buznec-npoyeccam?

a) MPOU3BOJICTBO OCHOBHOTO IPOAYKTA;

0) MpoJlaXKu U AUCTPUOYIIHS;

B) ynpasiieHue nepconanom u UT-nogaepxkka;

') 00CTY>KMBAaHUE KJIFOUEBBIX KJIMEHTOB.

TecToBhIe 3a/1aHN 3aKPBLITOT'O THUIIA C BLI60[20M HCCKOJIBKUX MPABUJIIBLHBIX
OTBCTOB M3 HCCKOJIbKHUX BAPHUAHTOB IPCIJIOKCHHBIX

CueHapuii BBITTOJTHEHHUS:

l. BHHMaTeNbHO MPOYNUTATH TEKCT 3aJaHUS U TIOHSTh, YTO B KAYE€CTBE
OTBETA 0’KHUJIAETCS HECKOJIBKO MPAaBUIIBHBIX OTBETOB U3 IPEUIOAKEHHBIX BAPUAHTOB.

2. BHumaTenbHO MpoYnTaTh MPENIOKEHHBIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OyKBbI) BBIOPAaHHOTO BapHuaHTa

orBeTa (Harpumep, 1 4 umu A T).

Kaxue u3 nepeuucnennvix ¢yukyuii 6vinoniusem oOpeaHUu3AyUUOHHAS
Kyniemypa?

a) Marerpamus coTpyAHUKOB U (OPMHUPOBAHKE YYBCTBA OOLIHOCTH;

0) Hauncienue 3apaboTHO# TUIaThl U PACYET HAJIOTOB;

B) PerynupoBanue nosenenus uepes HeopMaabHbIe HOPMBI;

r) CHIDKEHHE HEOIPEACIEHHOCTH U TIPUJIaHUE CMBICIIA JIEATEIbHOCTH;

n) Texuunyeckoe oOCTyKUBaHUE MPOU3BOJICTBEHHOTO 000Dy 1I0BaHNS;

e) dopMupoBaHHWE KOHKYPEHTHOTO HMHJDKA OpPTaHU3AIMH BO BHEIIHEH

cpene.

TecToBbie 3a1aHUA 3aKPLITOTO THUIIA Ha YCTAHOBJICHUC
IHOCJICAOBATCIBbHOCTH .

Cyenapuii 8bINOJHEHUA!
1. BHuMaTenbHO MPOYUTATh TEKCT 3a/IaHUs U MOHATh, YTO B KaueCTBE
OTBETa 0KUIACTCS MOCIEAO0BATEILHOCTD 3JIEMEHTOB.
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2. BaumarensHo IMPOYUTATh MMPCIIOKCHHBIC BAPpUAHTBI OTBETA.

3. [TocTpouTh BepHYIO IOCIIEIOBATEIBLHOCTh M3 TIPEII0KCHHBIX
AJIEMEHTOB.
4 3anucarh OyKBBI/IU(MPHI (B 3aBUCUMOCTH OT 3aJaHHWs) BapUAHTOB

OTBETa B HY)KHOH TocjeaoBaTeabHocTy (Hanpumep, bBBA wumu 135).

Yemanosume JI02UHECKYIO noc1e008amenbHOCb 9Manos
YeneHanpasieHHo20 U3MeHeHUs OP2aHU3aAYUOHHOU KYTbmypbl:

a) Pa3zpaboTka >xemaeMoil MOJIeTN KyJIbTYPHI U TIJIaHa TpaHchopMaIuu;

0) 3akperuieHHe HOBBIX HOPM 4Y€pe3 CHCTEMY HOOLIPEHHH, 00ydyeHue H
CHUMBOIJTBI,

B) [lmarHocTHka CyIIEeCTBYIOIIEH KyJIbTypbl W BBISBICHHE pa3pbiBa C
KEJIaeMbIM COCTOSTHHEM;

r) leMoHCTpatyst HOBOTO MOBEACHHMS JIMJIEPAMU OPTaHU3aAINN — «KYJIBTYpPa
CBEPXY»;

1) OLeHKa pe3yJIbTaTOB U3MEHEHUI U KOPPEKTUPOBKA.

KoHTpoabHbIE 3a1aHNA:

3amanue 1. IIpoaHanu3upyiTe KOMMYHHKAllMOHHBIE W YIPaBICHYECKUE
po6JIeMbl B OPraHU3aIMK CPETHETO pa3Mepa U MPEUI0KUTE MEPHI IO MOBBILICHUIO
3¢ (HEeKTUBHOCTH MPUHATHUS PELICHHI.
3apanue 2. Onpenenure, BEpHbI WM HEBEPHBI CICAYIOIINE YTBEPKICHUS.
(OTBeThl 0OPMUTH C TTOSICHEHUSIMH ).
1. 3 dPexTUBHOCTD U PE3yNBTATUBHOCTh OPraHU3ALMHA — 3TO OAHO U TO XKE.
2. BcriomorareabHble IPOLECChl CO3AA0T MPSMYIO LIEHHOCTD JIJ1s1 KOHEYHOTO
noTpeouTeNs.
3. PeuMH)XMHUPHHI TpeanojlaraeT IOCTENEHHOE, a HE paJuKajJbHOE
U3MEHEHHUE MPOLIECCOB.
4. BHemHss cpefa BKIIOYAET Kak (DaKTOpbl MPSMOIo, TaK U KOCBEHHOTO
BO3JICHUCTBHS.
5. busHec-npouecc UMEET ONpPEAEIIEHHBIE BXOJIbI, BBIXOJBI U HCIIOIb3YET

pecypchI.

Tembl NOKIA0B:

1. BbusHec-nporeccsl OpraHu3auuu: Kiaccuukanusi, MOJECIHPOBAHUE U
ONTUMH3ALUA.

2. PeuHXMHMpPUHT OH3HEC-IPOLIECCOB KaK HWHCTPYMEHT TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH.

3. Buusaue ¢akTopoB BHemHEW cpeApl Ha  (PYHKIMOHUPOBAHHE
COBPEMEHHBIX OpraHU3alUN.

4. Kimoueble nokazarenu 3¢ dexruBHoct (KPI) kak M”HCTpyMEHT OLIEHKHU
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(GyHKUIMOHUPOBAHUS OpraHU3alUU.
5. Lean-MeHEIXKMEHT W KOHUENIUs OEpeXIMBOrOo MPOU3BOJACTBA B
YIPaBJICHUH OPTaHU3ALNEN.

Paznen 3. CoBpeMeHHbIe OPraHU3alMOHHbIC KOHUENIUN U Pa3BUTHE
MoJesell ynpaBJieHu .

Tema 3.1. Opranu3zanuoHHasi KyJbTypa B COBPEMEHHBIX TeOPHUSX
ynpasienus. OIIK-1.1., OIIK-1.2.

Onpoc

KonTposibHBIE BONPOCH! U151 OITpOCa:

Yro Takoe opraHu3aIMOHHAs KYJIbTypa?

Kakue (yHKIMH BBITOTHACT OpraHU3allMOHHAs KyIbTypa?
Kakwue Turbl opraHu3almoHHBIX KYJIbTYpP CYIIECTBYIOT?
Kak kynpTypa BIHsIeT Ha OPraHU3aIMOHHOE MTOBEICHUE?
Kak cBsa3anbl KynbTypa v 3QPEKTUBHOCTD OpraHu3aIim?

N =

TecToBEIE 3a/1aHUS:

TecroBble 3a/1aHNs (3aKPBITOrO TUIA HA BEIOOP BapyaHTa OTBETA):

Cyenapuii 8bInOJIHEHUS!

1 .BHUMaTEIhHO TPOYUTATH TEKCT 3aJaHUS U TTOHATH, YTO B KAYECTBE OTBETA
OKUJAeTCs TOJIKO OJIMH U3 MPEIOKEHHBIX BApUAHTOB.

2. BHUMaTeIpHO MPOYUTATh MPEATI0KEHHBIC BADUAHT-THI OTBETA.

3. BoIOpatb 0J1uH BEpHBINA OTBET.

4. 3anucath TOJBbKO HOMEp (WM OYKBY) BBIOpAaHHOTO BapHaHTa OTBETa
(manmpumep, 3 unu B).

Opeanu3ayuoHuas Kyaismypa 6blNoaHsAem (QYHKYU uHmezpayuu, maxk Kax
oHa:

a) paszemnsieT COTPYAHUKOB Ha KOHKYPHUPYIOIINE TPYIIIIHI;

0) ¢opmupyer OOIIyI0 HIACHTUYHOCTh M UYYBCTBO MPUHAICKHOCTH K
OpraHU3aINH;

B) onpejessieT GUHAHCOBBIE MOKA3aTEIN KOMITAHUY;

T') PETyJIUpPYET TOJBKO BHEITHUE KOMMYHHUKAITHH.

Kaxoii  mun  kynemyper  opuemmuposan — Ha  UHHOBAUUU U
NpeonpUHUMamensLCcmeo?

a) uepapxuyeckas;

0) ppIHOYHAS;

B) KJIaHOBas;
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I') aIXOKpaTUYeCcKasl.

Tpancgopmayus  opeanu3ayuonHoU  Kyibmypsl A61semcsa  Hauboiee
CJLOJNCHOU NOMOMY, YMO:

a) TpeOyeT 3aMeHBI BCEro 000PY/I0BaHHUS;

0) mpeamosaraeT M3MEHEHHE TIyOOKO YKOPEHHUBIIMXCS IIEHHOCTEH W
yOCKICHUI;

B) BJICUET U3MEHEHUE IOPUINIECKON (POPMBI OpTaHU3aAINN;

T') 3aBUCHUT TOJBKO OT (PMHAHCHUPOBAHUSI.

Pumyanvl ¢ opeanuzayuonnoii Kynomype 6binoIHA0OM QYHKYUIO:

a) TOJILKO Pa3BJIEUYECHUS COTPY/IHUKOB;

0) 3aKpemieHuss M BOCIPOM3BOJCTBA ILIEHHOCTEM OpraHM3aliM 4epes
MOBTOPSIIOIINECS CUMBOJIHYECKHE JCHCTBUS;

B) ()MHAHCOBOT'O KOHTPOJIS;

I') TEXHUYECKOTO perjlaMEHTUPOBAaHUS TPYAa.

TecToBBIC 3aJIaHUA 3aKPBITOI'O THUIIA C BI>I60[20M HCCKOJIBKUX IMPABUJILHBIX
OTBCTOB M3 HECCKOJBLKHNX BAPHUAHTOB IIPCUIOKCHHBIX

Cuenapuil BbITIOJTHEHUS:

1. BHumaTenbHO NpoYuTaTh TEKCT 3aJaHUS U MOHATH, YTO B KAUECTBE
OTBETa OXHUJACTCS HECKOJBKO TMPABUIBHBIX OTBETOB M3 MPEAJIOKEHHBIX
BapUAHTOB.

2. BHuMaTenbHO TpoYuTaTh NPEII0KEHHbIE BADUAHTHI OTBETA.

3. Bb10paTh HECKOJIBKO MPaBUIBLHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (Wiu OyKBBI) BBIOpAaHHOTO BapHaHTa

oTtBeTa (Hanpumep, 1 4 umu A T).

Kaxue wu3 nepeuucnennvix @yHkyuii GulNOIHAEM  OP2AHUIAYUOHHASA
Kynomypa?

a) nTerpanus cOTpyJHUKOB 1 (POPMHUPOBAHUE UyBCTBA OOIIHOCTH;

0) Hauncrnenue 3apab0THOI T1aThl U PACYET HAJIOTOB;

B) PerynupoBanue noseneHus yepe3 HepopMaabHble HOPMBI;

r) CHI>KEHHE HEONIPEACIEHHOCTH U IPUJIaHNUE CMBICIIA I€ATEIbHOCTH;

n) Texnnueckoe oOcayKUBaHUE MPOU3BOJICTBEHHOIO 000PY10BaHHUS;

e) PopMHUpOBaHME KOHKYPEHTHOI'O MMHJDKA OpPraHU3AlMK BO BHEIIHEU
cpexe.

TectoBBIC 3a1aHusg 3dKPbLITOT'O THUIIA Ha YCTAHOBJICHUC
IHOCJCAOBATCJILHOCTH .

Cyenapuu 6blnoiHeHus:
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1. BraumartensHO MMPOYUTATb TCKCT 3aJlaHHA U IIOHATH, UYTO B KAYCCTBC
OTBE€TA OKHNIACTCA IMOCIICAOBATCIBHOCTD 3JICMCHTOB.
2. BaumarensHO MPpOYUTATh NPCHAIIOKCHHBIC BAPUAHTLI OTBCTA.

3. [TocTpouTh BEepHYIO MOCIEIOBATEILHOCTh W3 MPEITI0KESHHBIX
DJIEMEHTOB.
4. 3anucath OyKBBI/IIMQPHI (B 3aBUCUMOCTH OT 3aJlaHWs) BapUAHTOB

OTBETA B HY»KHOM MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).

Yemanosume JI02UYECKYIO noc1e006amenbHOCIb 9manoe
YeneHanpasienHo2o UsMeHeHUs OP2AHU3AYUOHHOU KYIbMYpol.

a) Pa3zpaboTka jxenaeMoil MOJIEN KyJIbTYpPHI U IJIaHa TpaHCc(popMaluu;

0) 3akperuieHHe HOBBIX HOPM 4Yepe3 CHCTEMY IOOLIPEHH, O0ydeHUe u
CHUMBOJIBL;

B) JlmarHocTWKa CyIIECTBYIOIIEH KYyJbTypbl W BBIIBICHHUE pa3pbiBa C
KEJTaeMbIM COCTOSTHHEM;

r) [leMoHcTpalyst HOBOTO MOBEACHMS JINJEPAMU OPraHU3aluu — «KYJIbTYpa
CBEPXY»;

1) OueHka pe3yabTaToB U3MEHEHU U KOPPEKTUPOBKA

KoHTpoabHbIE 3a1aHWA:

3amanue 1. IlpoBenure JUArHOCTUKY OPraHU3alMOHHOW KYJIBTYPbI
BbIOpaHHOM OpraHu3auuu (peanbHOW WIM TMIOTETUYECKOM), UCIIONIb3YsI MOJEIb
KOHKypupyrommx  neHHocred  Kamepona wm  Kywmnna.  Omnpenenure
JTOMUHHPYIOINAN TUI KyJIbTYPHI U JAUTE PEKOMEHIALMH IO €€ Pa3BUTHIO.

3ananue 2. CpaBHUTE CUIbHYIO U €1a0yI0 OpraHU3aluOHHYIO KYJIBTYpY IO
KPUTEPUSIM: MHTEHCUBHOCTb pa3/ielieHUs IIEHHOCTEW, BIMSHHE Ha MOBEICHUE,
ajanTtanus HOBBIX COTPYAHUKOB, BIIMAHHME Ha 3(QexTtuBHOCTh. [IpuBenute
peaibHbIe IPUMEPHI KOMITAHUN C CIIBHOM KYJIBTYpOH.

TeMBI TOKIIAI0B:
OpranuzaimoHHas KyJibTypa Kak (akTop KOHKYPEHTOCITOCOOHOCTH.

Mopenu TMarHoCTUKY OPraHU3allMOHHON KYJIBTYPBI.
VYrpasiieHHEe U3MEHEHUSAMH OPTraHU3alMOHHOMN KYJIbTYPBI.
[{erHOCTH ¥ HOPMBI B COBPEMEHHOMN OpraHU3ALUH.
Bimsinne HaMOHAIBHOW KYJIBTYPBI HA MOJENH YIIPABIICHUS.

N =

Tema 3.2. IlpoexkTpoBanue M TpaHchopManus OPraHU3ANMOHHBIX
moaedeii. OIIK-1.1., OIIK-1.2.

Onpoc
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KoHTpoJibHBIE BONPOCHI 1151 OITPOCa:

Uto Takoe OpraHu3alMOHHOE MPOECKTUPOBAHUE?

Kakue 3Tansl BKIrOUaeT MPOEKTUPOBAHUE OPraHU3aLMOHHOW MOJIEIn ?
Kakne MeTonbl UCMOIB3YIOTCS MTPU OPraHU3aLUOHHOM MMPOEKTUPOBAHUU ?
UTto Takoe peopraHuzanus U pEMHKUHUPUHT?

Kak oniennBaetcst 3 (peKTUBHOCTH OpraHU3AIMOHHBIX U3MEHEHUN?

SN =

TecToBEIE 3a/1aHU:

TecroBble 3a/1aHUs (3aKPBITOrO TUIA HA BEIOOP BapyaHTa OTBETA):

Cyenapuii 8bInNOJIHEHU!

1.BHUMaTENBHO MPOYUTATH TEKCT 3aIaHUS U MIOHSTh, YTO B KAYECTBE OTBETA
0’KUJIA€TCS TOJBKO OJIUH U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenbHO MpOoYuTaTh NPE/I0KEHHBIC BAPUAHT-ThI OTBETA.

3. BeiOpath 0J1MH BEpHBINA OTBET.

4. 3anucaTh TOJBKO HOMeEp (win OYKBY) BBIOPAaHHOTO BapuUaHTa OTBETA
(manpumep, 3 unu B).

CumyayuonHviti  n00X00 K  OP2AHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepaicoaem, Yymo.

a) CYLIECTBYET €IMHCTBEHHO IpaBWJIbHAasg CTPYKTypa [UIsl BCEX
OpraHM3aLNN;

0) BBIOOp CTPYKTYpPBI 3aBUCUT OT KOHKPETHBIX YCIOBUI U (PAaKTOPOB CPEbI;

B) CTPYKTYpa He BIMSET Ha 3(PPEKTUBHOCTD;

') BCE OpraHu3aluy JOHKHBI UCIIONIB30BAaTh MATPUUHYIO CTPYKTYPY.

Ipunyun «cmpyxkmypa credoyem za cmpameauetiy (A. Yanonep) osnauaem:

a) cTpaTerus pa3padaThIBAaCTCs OCIIE MOCTPOEHUS CTPYKTYPHI;

0) cTpyKTypa J0KHA OBITh COPMHUpPOBaHA B COOTBETCTBHH C BHIOpAHHOMU
CTpaTerueu;

B) CTPYKTypa MepBUYHA, CTPATETUs BTOPUYHA,

') CTpaTerus U CTPYKTypa HE B3aUMOCBSI3aHBbI.

Buicokas (tall) opeanuzayuonnas cmpykmypa xapakmepuszyemcsi:

a) HeOOJBIIMM YHCIOM YPOBHEH HepapXuM U IIHPOKOH HOPMOM
YIPABISIEMOCTH;

0) OOJIBLIMM YHCIIOM YPOBHEW MEpapXUU U y3KOW HOPMOM yNpaBlIIEMOCTH;

B) OTCYTCTBUEM BEPTUKAIBHOU HEPAPXUU;

I') HCKJIFOUUTENIbHO TOPU30HTAIbHBIMU CBSI3SIMH.

PeuncuHupuHe OPZQHMSCZL!MOHHOIZ cucmemsl npeanﬂaeaem:

a) He3HAYUTEIbHYI0 KOPPEKTUPOBKY CYMIECTBYIOIIUX TPOIECCOB;
0) ¢yHgamMeHTaNbHOE  MEPENpPOEKTHUPOBAHWE IS JOCTHKCHHUS
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KapIUHAJIBHBIX YJIYUIIEHUH;
B) TOJILKO MU3MEHEHHUE KaJ[POBOTO COCTABA;
') COXpaHEHHUeE MPEXHEN CTPYKTYpbI IPU CMEHE LieTeH.

Ha e6wibop opeanuszayuonuoii  cmpykmypsi  Hauboibuiee  IUAHUE
oKazvleaem:

a) [IBET KOPIIOPATUBHOIO JIOTOTUIIA;

0) cTparerus, pa3mMep, TEXHOJIOTHS U TMHAMUKA BHEIIHEW CPEJIbI;

B) PAcCIMOJIOKEHUE TIIaBHOTO O(drca;

I') UCKJIIOUUTEJIBHO YMCIEHHOCTD MepCOoHAla.

TecToBhIC 3a/1aHN 3aKPLITOT'O THIIA C BBI60pOM HCCKOJIbKHUX HNPABUJIbHBIX

OTBCTOB M3 HCCKOJILKUX BAPHUAHTOB NPCATOKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHuMaTeNnbHO MPOYUTATh TEKCT 3aJaHUsl U TIOHSTh, YTO B KAUeCTBE
OTBETa OXHUJACTCS HECKOJIBKO TMPAaBUIBHBIX OTBETOB W3 TMIPEIJIOKEHHBIX
BapUAHTOB.

2. BHuMaTenbHO MpOYUTATh IPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. Br16paTh HECKOJIBKO MPaBUIBHBIX OTBETOB.

4. 3anucaTh TOJNBKO HOMepa (wim OyKBBI) BBIOPAaHHOTO BapHaHTa

orBeTa (Hapumep, 1 4 umm A T).

Kaxue wu3 nepeuucnennvix ¢hakmopos ommuocames K CumyayuoOHHbIM
nepemMeHHbIM, GIUAIOUWUM HA 8b100D OP2AHU3AYUOHHOU CIPYKIMYpbl?

a) Pazmep opranuzanuu 1 YMCIEHHOCTh NIEPCOHANA

0) JInuHble BKYyCHI AM3aiiHEpa KOPIOPATUBHOTO caiiTa

B) Ctparerus opranuzanuu

r) JluHamuka v HeonpeIeTEHHOCTh BHEIITHEH CPeIbl

1) L{Bet ciy’eOHBIX aBTOMOOUIICH PyKOBOJICTBA

e) [IpumMensiemasi TEXHOJIOTHUS TPOU3BOACTBA

TectoBBIC 3a1aHuA 3daKPbLITOI'O THUIIA Ha YCTAHOBJICHUC
HOCJACAOBATCIbHOCTH .

Cyenapuii 8bInNOJIHEHUS!

1. BHuMartenbHO MpoYMTaTh TEKCT 3aJaHUS U MOHSTH, YTO B KAYECTBE
OTBETA OKUJAETCS NOCIIE0BATEIBHOCTD 3JIEMEHTOB.

2.  BHuUMaTenbHO MPOYUTATH MPEIAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEepHYIO MOCIEIOBATEIHLHOCTh W3 MPEATIOKEHHBIX
DJIEMEHTOB.
4. 3anucaTth OyKBB/IIMQPHI (B 3aBUCUMOCTH OT 3aJlaHWs) BapUAHTOB

OTBETa B HY>KHOM nocieoBaTesibHOCTH (Hanpumep, BBA unm 135).
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Yemanosume nocuueckyro nociedosamenbHoOCHb 2mMano8 nPoeKmupo8atsl
HOBOU OP2aHU3AYUOHHOU CIMPYKMYPbL:

a) JletanbHOE IPOEKTUPOBAHUE: paclpeieieHue PyHKIUN, TOJTHOMOYUHN U
OTBETCTBEHHOCTH;

0) AHanmu3 cTpaTeruu, 1ejei U yCIOBUN BHEITHEN Cpellbl OpraHu3allnu;

B) OlleHKa pe3yJIbTaTOB BHEPEHUS U KOPPEKTUPOBKA CTPYKTYPHI;

r) PaspaboTka KOHIIENITyaJdbHOW MOJENN HOBOW CTPYKTYpbI U BBIOOD €€
THUIA;

n) Peanuzanus (BHeApEeHNE) HOBOU CTPYKTYpPhI YIIPABJICHUS.

KoHTpoJibHBIE 3a1aHU:

3anganue 1. Pa3paboraiiTe mMpOEKT OpraHU3allMOHHON MOJIeNH JJII HOBOI'O
NpEANPUATHS YUCIEHHOCThIO 120 YenoBek U 000CHYWTE BHIOOP THIIA CTPYKTYPBI
yIIpaBJICHUS.

3ananue 2. Ilpoananusupyiite GakTophl, BIMSIOUIME HAa BHIOOP CTENEHU
HEHTpaAIU3aIUH/JEIIEHTPATN3AIMN B OPraHU3allUH.

JIns KaxJIoro M3 CIeAYIOIMHUX MPEANPUATHH MPeIIoKUTe 000CHOBAHHBIM
YPOBEHb IEHTpaM3aluu: a) ceThb Obictporo mmranus (500 Touek); O)
KOHCAJIITUHTOBasi kKoMmmanus (30 3KcmepToB); B) NOCYAAPCTBEHHOE YHUTApHOE
peAnpUsiTUE.

TeMbl T10KIaN0B:

1. Meromonorndeckue MOAXOABI K MPOCKTUPOBAHUIO OPTraHU3AI[MOHHBIX
CTPYKTYD.

2. CwutyanmoHHble (AKTOphl  OPraHU3alMOHHOTO IPOCKTUPOBAHMS:
TEXHOJIOTHS, pa3Mep, Cpeia, CTPATerusl.

3. IlpuHmum «CTpyKTypa CIEIyeT 3a CTpaTerHei»: COBPEMEHHBIC
UHTEPIIPETALUHA ¥ TIPUMEPHI.

4. T'Opu3OHTAIbHBIC OpPTraHU3aAIllUd M IIOCKHE CTPYKTYPhI KaK pe3yJbTar
OpraHHU3aIMOHHOIO MPOSKTHUPOBAHUS.

5. Hlwudpoas TpanchopMamuss u e BIUSIHHE HA MPOSKTUPOBAHHUC
OpPTaHU3AIMOHHBIX CHCTEM.

Tema 3.3. AKTyaJIbHbIe HANPABJICHUS PA3BUTHUHA OPraHM3allMOHHBIX
Teopuii u mojaesieid ynpasiaenus. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpospHbIE BOMTPOCHI 1151 OTIPOca:

1. Kakue TeHJIeHIINU OTPEeIeIIIIOT Pa3BUTHE COBPEMEHHBIX OpPTaHU3aIIMOHHBIX
MoJenei?
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B 1yem ocobennoctu agile-nmoaxona?
Yro Takoe riaTpopMeHHAs M ceTeBas OpraHu3aIus?
Kak mudpoBuzanms BIHSICT Ha YIIPaBICHYCCKUE MOJICITN?

[ToueMy THOKOCTh CTAHOBHUTCS KJIIOUEBBIM CBOMCTBOM COBPEMEHHBIX
Oopra”u3anui?

A o

TecToOBBIE 3a1aHUS:

TectoBBIC 3aaHusA !33K[21>ITOFO THIIA Ha BBI60[2 BapraHTa OTBETA):

Cyenapuii 6binoaHeHUA:

|.BHAUMaTENBHO NPOYNTATH TEKCT 3aJaHUSI M IOHATH, YTO B KayeCTBE
OTBETa 0KUIAETCSA TOIBKO OJWH U3 NMPEITI0KEHHBIX BAPUAHTOB.

2. BHUMAaTeNnbHO NPOYUTATH MPEIJI0KEHHBIE BAPUAHT-ThHI OTBETA.

3. BoiOpath oH BEpHBINA OTBET.

4. 3anucaTh TOJIBKO HOMEp (Wiu OyKBY) BBIODAHHOT'O BapuaHTa OTBETa
(manmpumep, 3 unu B).

Bupmyanvnas opeanuszayus xapakmepusyemcsi:
a) HATMYUEM eIMHOTO (PU3NIECKOoro oduca;

0) oObenuHEeHUEM Treorpaduuecku pacrpenenEéHHbIX yYaCTHUKOB Yepe3
nH()OPMAITMOHHBIC TEXHOJIOTUH;

B) KECTKOM OIOpPOKpPAaTUYECKON UEpAPXUEH;
I') OTCYTCTBUEM KaKUX-TUOO KOMMYHUKAIUH.

Agile-memoodonozcus 6viia U3HAYAILHO PA3pPAOOMAHA OJsL:
a) CTPOUTENILHOM OTpaCIu;

0) pa3paboTKu MPOrpaMMHOTO 00ECTICUCHUS;

B) TOCYJJapCTBEHHOTO YIIPABJICHUS;

T') CEIBCKOTO XO035HCTBA.

Tenoenyus «yniowjenus» OpeaHu3ayUOHHbIX CIMPYKMYp O3HAYAen:
a) YBEJIMUCHUE YHUCIIa UEPAPXUUECKUX YPOBHEM;

0) cokpallleHHE ypOBHEH yHOpaBiICHUS U  paclIUpeHHe HOPM
YIPaBISIEMOCTH;

B) JIMKBU/IALIMIO BCEX (PYHKIIMOHATBHBIX MOAPA3ICICHHUIA;
I') Iepexo]l K OI0pOKpaTUYECKON MOJEIH.

Aymcopcune Kak opeanu3ayuoHHas cmpameus npeononazaem:
a) paclIMpeHue TaTa AJs BHIINOJTHEHUS BceX (PYHKIMI BHYTPU KOMIIAHUY;

0) nepenayy 4yacTu (PyHKIIMI BHEIIIHUM MUCIIOJTHUTEISAM JJI1s1 KOHLIEHTpaIuu
Ha KJTIOYEBBIX KOMIETECHIIHSX;

B) CJIIMSIHUE C KOHKYPEHTaMH;
') OTKa3 OT MapTHEPCKUX CBS3EH.
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ESG-npunyunvr 6 Oesmenvhocmu  opeaHuzayuu - 03HA4arOm  yuém
Gdakmopos:

a) UCKJIIOYUTENBHO (DUHAHCOBBIX;

0) DKOJIOTMYECKUX, COLMAJIBHBIX U YIPaBICHUYECKUX (KOPIOPATUBHOTO
yIpaBJIEHUsA);

B) TOJIBKO TEXHOJIOTMYECKHUX;

I') TOJBKO 3aKOHOJATEIbHBIX.

TectoBBIC 3aJIaHWA 3aKPBITOr0O THUIIA C BBI60[20M HCCKOJIbKHX NTPABUJIbHBIX
OTBCTOB M3 HCCKOJILKHUX BAPUAHTOB IMPCIJIOKCHHBIX

CueHapuil BBITIOJTHEHUS:

1. BHuMarenbHO NpoyuTaTh TEKCT 3aIaHUSI U TIOHSATh, YTO B KAYECTBE
OTBETa OXHUIACTCS HECKOJbKO IPABWIBHBIX OTBETOB W3 TMPEIJIOKESHHBIX
BapHaHTOB.

2. BaumatenbHO pounTaTh MpeasioKeHHbIE BAPUAHTHI OTBETA.
3. Br16paTh HECKOJIBKO MPaBUIBHBIX OTBETOB.
4. 3anucath TOJNBKO HOMepa (wim OyKBBI) BBIOPAaHHOTO BapHaHTa

orBeta (Hanpumep, 1 4 unu A T).

Kaxue u3 nepeuucnennvix menoenyuii xapaxkmepuvl 01 pPa36UMUs]
COBpEMEHHbIX op2anuzayuul?

a) YcuieHne MHOTOYpOBHEBOW OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U IIATPOPMEHHBIM MOJIEIISIM OU3HECA,

B) LludgpoBuzanus u aBToMaru3anusi OM3HEC-MPOIECCOB;

r) OTKa3 OT KakuX-1100 NapTHEPCKUX U ayTCOPCUHTOBBIX OTHOIICHUH;

1) YIUIOLIEeHUE HePAPXUUECKUX CTPYKTYP;

e) Pa3Butune pacnpenenéHHbIX U y1anEHHBIX KOMaH/.

TectoBBIC 3a1aHuA 3aKPbLITOT'O THIIA Ha YCTAHOBJICHUC
HOCICAOBATCJILHOCTH :

Cyenaputi 6bInoHeHUs:

1. BauMarenbHO mpounuTaTh TEKCT 3aJ]aHUS U TIOHATh, UTO B KAYECTBE
OTBETa OXKHUIAETCS MOCIEIOBATEIBHOCTD 3JIEMEHTOB.

2. BHuMarenbHO MPOYMUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTs BEpHYIO MOCIEAOBATCIBHOCTh W3 MPEIIOKEHHBIX
AJIEMEHTOB.
4. 3anucatb OYKBBI/LIUQPHI (B 3aBUCUMOCTH OT 3aJIaHHs) BApUAHTOB

OTBETa B HY)KHOU TocieaoBaTeIbHOCTH (Hanpumep, BBA umu 135).

Yemanosume J02U4ecKyro nocne008amelbHOCmb amanoe agile-
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mpancgopmayuu mpaouyuoHHOU OPeAHU3AYUU.:

a) MacmrabupoBanue agile-npakTuk Ha BCIO OpraHu3aluio;

0) [marHoctuka TOTOBHOCTH OpPraHM3allMU W BbISBIIEHUE OaphepoB s
W3MEHCHUM;

B) OrnieHKa pe3ysIbTaToOB MIJIOTA, KOPPEKTUPOBKA MOIX0/1a;

r) OOy4eHne KOMaH/1 U PyKOBOAUTENEH agile-MeTo0I0THsIM;

1) 3ammycK NUJIOTHOTO IPOEKTa B OJJHOM MOAPA3AEIECHUN

KoHTpoJIBLHBIE 3a1aHUS:

3ananue 1. CpaBHHMTE TpPaJMLMOHHYIO U COBPEMEHHYIO TMOKYIO MOJIEIb
VIpPaBICHUSI 1O KPUTEPUSIM CTPYKTYpPbl, KOMMYHHUKAIUM, pacrpeieicHus
MOJIHOMOYHMMW, pEAKIIUU HAa U3MECHEHUS BHELIHEN CPEBI.

3amanue 2. Pazpabotaiite man agile-rpancdopmariuu 11t TpaIUIIMOHHOM
IPOU3BOJICTBEHHON KoMmaHuu (uucieHHOCTh 300 dyein.). YKakuTe OCHOBHBIE
ATanbl, 0XKUIaeMbl€ TPYJHOCTH U KJIIOUEBBIE (DAKTOPHI ycrexa.

3apanue 3. Onpenenute, BEpHbI WK HEBEPHBI CIEAYIOIIUE YTBEPKICHUS.
(OTBeThI 0HOPMUTH C MOSACHEHUSIMHU).

1. CereBbie opranuzanuu Bcerga MeHee A(PGEKTHUBHBI, YeM
uepapxuieckue.

2. HudpoBas TpaHchopmarus BeAET K  IOSBICHUIO  HOBBIX
OpPraHU3aIMOHHBIX (HOPM.

3. AyTCOPCHHI MO3BOJIIET COCPEIOTOUYUTHCS HA KITFOYEBBIX KOMIIETEHIIUSX.

4. Agile-noaxon npuMeHuM TobKO B IT-koMnaHusx.

5. Xonakpatvs NOPEANoJiaraeT IOJIHOE OTCYTCTBUE YNPABICHYECKOU
KOOpJIMHALIUH.

TeMbl T0KIa0B:

1. TenaeHIIMMN Pa3BUTHUS OPTAaHU3ALMOHHBIX CTPYKTYP B 3MIOXY HU(PPOBOH
HKOHOMUKHU.

2. CereBble W  BUPTyaJIbHbIE  OpraHU3AIMH:  OCOOCHHOCTH
GyHKIMOHUPOBAHUS U YIIPABIICHUS.

3. Agile-TparcdopMariius: ONBIT KOMIAHUN U YPOKH BHEIPCHHUS.

4. YcroitunBoe pa3zsutue (ESG) kak HOBBIM BEKTOp OPraHU3alIOHHOTO
MPOEKTUPOBAHMUSL.

5. byayiiee opraHuzanuii: camoymnpasisiemble KoMaHnabl, DAO wu
MOCTOIOPOKPATUUECKUE CTPYKTYPHI.

53. OmuH WIX HECKOIbKO TEMATHYECKUX OJIOKOB JUCIUIIINHBI
3aBEpIIAIOTCS KOHTpOJbHOU paboror (mamee — KP). Tekymuii KOHTpPOIb
yCIEBAEMOCTH O TUCLMIUIMHE MPEAYyCMaTPUBAET HE MeHee 2 (AByX) U He Oojee
10 (necsatu) KP B TeueHne neprojia OCBOCHHS AUCITUTIIINHEI.

MakcumanbHOE KOJIMYeCcTBO 0ayuioB 3a 000 Tun padot B pamkax KT
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coctasisietr 100 (cTo) 6ayuios.
Pacnipenenenne BecoBwix kodd¢unuentoB mo KP B pamkax Tekyriero
KOHTPOJIS YCTIEBAEMOCTH TIO JUCIUILTHHE ¥ (POPMYJIBI pacueTa:

HaumenoBanue MakcumanpHOe Koadduuuent Beca PesynbTar
KOHTPOJIbHOU KOJIMYECTBO 0alIOB KOHTPOJIbHOM KOHTPOJILHOW PaboTHI,
paboTbI 3a paboTy B paMKax paboThI y4acTBYIOLIHI B
KP, xoTopoe moxer hopmMupoBaHUHN
HaOpaTh UTOTOBOM OayIbHOM
oOyuaromuics OIICHKH TIO JIUCITUTTNHE
(oTpaxkaercs B KypHale
BPC B CJ10)
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Hroro: X 0,46 46

dopmynia pacyeTa pe3ybTaTa KOHTPOJIBHOM pabOTHI:
Pesynbrar koHTposbHOU paboTrhl = KonmvectBo OaiioB 3a paboty B

pamkax KP X KoaddunreHT Beca KOHTpOJIbHON paObOTHI.

5.4. ®opMBI TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH OOYYAIOIINXCS B PaMKax

KT u Tunosbie OLOCHOYHBIC MAaTCPHUAJIbI:

KP - 1.

Pa3znen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)

Jloknan:

HOI[FOTOBI/ITI) JOKJIad IIO OI[HOI\(JI U3 CICAYIOIHUX TEM, IIPCACTABUTL CI'O

ayAUTOPUU U OPraHU30BaATh JUCKYCCHUIO.

1. DBosronusi OpraHuW3allMOHHBIX TEOPUH M WX 3HAYEHUE JUISI COBPEMEHHOU

YIIPABIECHYECKON MPAKTUKH.
2. Kilaccuueckrne M HEOKJIACCUYECKUE MOJENIA YIPABJIEHUSA: BO3MOXHOCTH H

OIrpaHHUYCHM.
3. OpraHmauHH KaK OOBEKT TCOPCTUYCCKOI'O aHaJIM3a W YIPABICHUYCCKOI'O

MOJEIHPOBAHUSL.
4. MexIuCUUIUTMHAPHBINA XapaKkTep OpraHU3allMOHHBIX UCCIEOBAHUM.
5. Teopetrnueckre OCHOBBI BRIOOPA MOJIEIIH YIIPABICHUS OPTraHU3aIlUCH.

Metroandeckue PEKOMCEHAAIIWY 10 TOATOTOBKEC AOKJIA/14.

IloaroroBka

IOKJIaaa

CIIOCOOCTBYET

(bOpMHPOBAHUIO

HAaBBIKOB

HCCHCHOB&T@HBCKOﬁ pa6OTBI, PaCcInupACT IMO3HABATCIIBHBIC UHTCPCChI, IIPUYYaCT
KPUTHUYCCKH MBICJINTD. HpI/I HallMCaHHNHM JOKJIaJa I10 SaZIaHHOﬁ TEMC COCTABIIAICTCA

IU1aH, TOAOUPAIOTCS OCHOBHBIE UCTOYHUKH. B mporiecce paboThl ¢ ICTOUYHUKAMH,
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CHUCTEMATU3UPYIOT TOJYICHHBIC CBEJICHHUS, JCIAI0T BBIBOIBI M 0000IIEHN.

[TonroroBka  mokiama  TpebyeT oOT  oOydwaromierocss  OOJBIION
CaMOCTOSITEITFHOCTH M CEPhE3HON HHTEIICKTYIbHOUW pa0OThI, KOTOPAsi MPUHECET
HAauOOJBIIYI0 TOJNB3Yy, €ClM OylIeT BKIIYaTh C CeOsl CIeayIoIIHe STallbl:
U3ydeHUEe HamOoJiee BAXKHBIX HAYYHBIX pabOT MO [aHHOW TeMme, MepeUYCHb
KOTOPBIX JJAa€T caM MpPEenoAaBaTelb; aHaJlu3 U3yYeHHOTO0 MaTepuaa, BblIeIeHNE
HanOoJiee 3HAYUMBIX ISl PACKPBITHS TeMbl ()aKTOB, MHCHHI Pa3HBIX YUYCHBIX H
HAay4YHBIX TOJIOKEHUM; 0000IIEeHHe UM JIOTUYECKOE IOCTPOCHUE MaTepuaia
JI0KJIaga, HampuMep, B (hopMe pa3BepHYTOTO IJIaHa; HAMMMCAHUE TeKCTa JTOKIaa
C coOIroIeHuEM TpeOOBaHNUN HAYYHOTO CTHIIS.

[TocTpoenue gokiana BKIIOYAET TPU YACTHU: BCTYIUICHHE, OCHOBHYIO YacTh
U 3akiaoueHue. Bo BCTymiieHMH ykasbIBaeTcs Tema JOKJIa/a, YCTaHABIMBACTCS
JoTUYeCcKass CBsA3b €€ C JPYTUMH TEeMaMH WM MECTO paccMaTpUBaeMOM
mpoOIeMBI Cpelr NPYTUX MPoOJIeM, TaeTCs KpaTKWid 0030p HMCTOYHHWKOB, Ha
MaTepHralie KOTOPBIX PacKpbIBaeTCs Tema U T. 1. OCHOBHAS YacTh JI0JDKHA UMETh
YEeTKOE JIOTHYECKOE MOCTPOCHHE, B HEH JOKHA OBITh pacKphITa TEMa JTOKIA/a.
B 3akmioueHWM OOBIYHO TOABOJISATCS HWTOTH, (OPMYJIUPYIOTCS BBIBOIHI,
MOTYEPKUBAETCS 3HAYCHUE PACCMOTPEHHOM MPOOJIEMBI U T. TI.

KP - 2.

Paznen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ompoc.
Bormpocsl st ompoca:

1. Yto siByIsIETCSt 0OBEKTOM M ITPEAMETOM TEOPUHU OPTaHU3AIMH KaK HAYKu?

2. YeM Teopust OpraHU3aluN OTIANYAETCA OT MEHEKMEHTA KaK HayKh?

3. Kakue meTobl ncciieIoBaHMs UCIIOIb3YIOTCS B TEOPUU OpraHU3alun?

4. B uém Bxag @.VY. Teisiopa B TEOpUIO OpraHu3auu’?

5. Urto Takoe 3MEpIKEHTHOCTh M IIOYEMY 3TO CBOMCTBO BAXXHO IS
MOHUMAHUSI OpraHU3alNUN?

6. Uem OTKphITasi OpraHU3alMOHHAS] CUCTEMA OTINYAETCS OT 3aKPBITON?

7. KakoBa poib 00paTHOM CBSI3U B OpraHU3alluy Kak cucteme?

8. Uem opmanbHas opraHu3anus OTandaercs oT HeopMaIbHOU?

9. Uto Takoe couumanbHasg pojb B OPraHU3alld M KaK OHA CBA3aHA CO
CTaTycom?

10. [ToueMy cHCTEMHBIN MOAXOJ CUUTAETCS METOIOJIOTUYECKON OCHOBOM
TEOPUU OpraHUu3alun?

KoHtposbHoe 3a1aHue
Opranmzamusi cpeaHero wmacmrada CTOJKHyJach C  MEeperpy3Koi
pyKOBOAMTENEH, JyOIMpOBAaHUEM  TMOJHOMOYUN, KOHQPIMKTAMU  MEXKIY
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MO/Ipa3ICJACHUSIMHA U TIaJICHUEM MOTHBAIIUU COTPYTHUKOB.

3amaHue:
OTIPEACTUTH TOMUHHUPYIOIIYI0 OpTraHU3aIMOHHYIO MOJICIh YIIPABJICHUS;
BBISIBUTH €€ CHJIbHBIC U CITA0bIe CTOPOHBI,
NPEUIOKUTh U3MCHEHHS CTPYKTYPhl 1 KOMMYHUKAIIMOHHBIX MEXaHU3MOB;
000CHOBaTh MOBBINIEHHE A(D(PEKTUBHOCTH MPEAIaraeMbIX PEIICHU.

b A\

KP -3.
Paznen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Onpoc
Bormpocs st ompoca:

1. Bce nu KOMIAaHMM B CBOEM Pa3BUTHM IPOXOAAT BCE CTAIUU
KU3HEHHOro nukia? [loscHure oTBeET.

2. B 4eM cocTOST NPUYMHBI PACIIPOCTPAHEHUS MAaTPUUHBIX CTPYKTYp?
KakoBbl OCHOBHBIE TPU3HAKA MATPUYHOU CTPYKTYPHI?

3. IlpuBeaute oOmpeneNeHUE  «TOPU3OHTAIBHOM  OpPraHU3aLUN.
KakoBpI npenMy1iecTBa ropu30HTAIBHONW OpraHu3aIiu?

4. B kxakux ciay4dasx IpUMEHEHUWE [MPUHLMIIOB IOCTPOCHMS
TOPU30HTAJIBLHON OpraHU3aluy OKa3bIBAETCS 3(PPEKTUBHBIM?

5. B Kakux oTpaciisfix 3KOHOMUKH, 10 BameMy MHEHHI0, B HAUOOIbILIEH
CTEIEHH IOJYyYaET paclpOCTPaHEHHE TrOPU30HTaNIbHAs opranu3anusa’? [louemy?

6. UTo 03HAYAET TEPMUH «TOPU3OHTAIBHAS UEPAPXUS YIIPABICHUS?

TecToBbBIC 3a1aHUS C HHCTpYKHHGﬁ 110 BBLIITOJIHCHUIO:

Tecr 1.

BHUMaTENBHO TPOYNTATE TEKCT 3a/1aHMSI U IIOHATH, YTO B KAYECTBE OTBETA
OKMJIAETCS TOJIBKO OJMH U3 IIPEII0KEHHBIX BAPUAHTOB.

BHuMaTeNnbHO MPOYNTATh MPEIIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 01uH BEpHBIIA OTBET.

3anucath TOJIbKO OyKBY BRIOPAHHOTO BapHaHTa OTBETA.

Ipunyun «cmpykmypa credyem 3a cmpamecueiy NPUMEHUMENIbHO K
OP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYUAC!

a) apredaxTsi;

0) nexnapupyemMblie IIeHHOCTH;

B) 6a30BbIC MPETIOIOKCHHUS;

I') KOPIIOPaTHBHBIN KOJEKC.
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Aymcopcune Kak opeanu3ayuoHHas cmpameus npeonoiazaem:

a) BBIMOJIHEHUE BCeX PYHKIUN COOCTBEHHBIMU CUIIAMU;

0) nepenauy yacTu (yHKIUI BHEITHUM UCIIOJHUTENSM JJI1 KOHLIEHTPAIUH
Ha KJIFOYEBBIX KOMIIETEHIUSAX;

B) CJIUSIHUE C KOHKYPEHTaMU;

I') JUKBUJAINIO BCIOMOTaTeIbHBIX MOpPa3ieIeHU 0€3 3aMEeHbI.

Tect 2.
BauMartenbpHO MpoYnTaTh TEKCT 3aJJaHUS M MIOHTH, YTO B KAUYSCTBE OTBETA

0’KMIAETCS HECKOJIBKO IIPaBUJIBHBIX OTBETOB U3 MPEII0KEHHBIX BAPUAHTOB.
BHuMarenpHO MpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.
Br1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucath TOJIbKO OyKBBI BBIODAHHBIX BAPUAHTOB OTBETA.

Kaxue u3z nepeuucnennvix meHOeHyuli XxXapakmepHvl OAs pPA3GUMUSL
COBPEMEHHBIX OP2AHUSAYUOHHBIX CIPYKMYP?

a) YcuieHrne MHOTOYPOBHEBOU OIOPOKpaTHH;

6) [lepexon k ceTeBbIM U MIATHPOPMEHHBIM MOJIEISIM;

B) YIUIOUIEHUE UEPAPXUU U PACUIUPEHHE HOPMBI YIIPABISIEMOCTH;

r) OTKa3 OT KakuX-1100 NapTHEPCKUX OTHOLLIEHU;

n) PazButue pacnpenenEHHbIX U YIaaEHHBIX KOMaH]T;

e) [ludpoBuzanus u aBromatusaiys OU3HEC-MPOIECCOB.

Tecr 3.

BuaumaTenbHO MpOYnTaTh TEKCT 3a/1aHUsI U TIOHATh, YTO B KAUECTBE OTBETA
0’KHJIA€TCS MOCJIEI0BATEIbHOCTh JIEMEHTOB.

BHuMarenbHO pounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEIBHOCTD U3 MPEJIOKEHHBIX AJIEMEHTOB.

3anucath OYKBHI (B 3aBUCUMOCTH OT 33/IaHMsI) BAPUAHTOB OTBETA B HY>KHOU
MOCJIeI0BATEILHOCTH.

Yemanosume JI02U4ecKyio nOCIe008amenbHOCHb 9manos
yeneHanpasieHHo20 U3MeHeHUs OP2AHU3AYUOHHOU KYIbMYPbL.

a) 3akperuieHne HOBBIX HOPM 4Yepe3 CHUCTeMY IMOOIIPEeHUU, 0O0ydeHue u
KOPIIOPAaTUBHYIO CUMBOJIUKY;

0) OreHka pe3yJIbTaTOB U3BMEHEHUM U KOPPEKTUPOBKA MOJIX0/1a;

B) /lmarHocTWka CymIeCTBYIOMIEH KyJIbTYpPhl M BBISBICHHE pa3pbiBa C
KEJIaeMbIM COCTOSTHHEM;

r) JleMOHCTpanus HOBOTO IMOBEACHHS JTUACPAMU OpPTaHU3AIINN;

1) Pa3zpaboTka >xemaemMoil MOJIeH KyJIbTYPhI U TIaHa Tpanchopmanuu

KoHTtponbHoE 3ananmue
Pazpaborars mian TpanchopManuy OpraHU3alMOHHON MOJEIN KOMIIAHUH B

YCIIOBUAX LIHCI)pOBI/IBaI_II/II/I, YKa3aB O3Tallbl, PHUCKHW, HHCTPYMCHTBI BHCIPCHUA U
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KPUTEPHUH OLIEHKH pe3yJIbTaTa.

5.5. Ormucanue JOMOJHUTENBHBIX MaTEpHaioOB M  00OpyIOBaHUS,
HEO0OXOIMMBIX JIJISI BBITIOJIHEHUS TTPOBEPOUHBIX 3aJIaHUM (npu HeobXxooumocmu).

JI71s1 BBITIOTHEHMS 3aJ]JaHUil OTKPBITOTO THUIIA Pa3peniaeTCs UCIO0JIb30BaHUE
KOHCIICKTOB JICKITUH W y4EOHBIX MOcoOuil mo aucruiuinae «OpraHu3anioHHbIC
TEOPUU U MOJIETHU YIIPABICHUS.

JI7 BBIOJTHEHUS OIPOCOB, TECTOBBIX 3aJIAHWK, KOHTPOJBHBIX 3aJIlaHUN
paspeliaercsi HCMHOJb30BAHUE YEPHOBUKA (JIUCT OyMaru) M MHChMEHHBIX
MPUHAJJICKHOCTEN sl (PUKCAIMK MPOMEXKYTOUHBIX 3alKCeil M IIaHa OTBETA.
Hcnonb30BaHNE TEXHUYECKUX YCTPOMCTB HE MPEyCMOTPEHO.

5. DopMbI MPOMEKYTOYHOM ATTECTALUN, KPUTEPHH U LIKAJIA
OLICHMBAHUS, TUIIOBbIC OLICHOYHbIC MATEPHUAJIbI 10 JUCUHMUILIIMHE

6.1. IlpomexxyTouHass arrectanus (3a4eT) MPOBOJIUTCA B MHUCHMEHHOMU
dbopme. OOyuarommuiics mojy4aeT 3aJaHUe C BapuaHTaMU  3aJlaHUM.
OOyuaroiuiics nmojiy4aeT YUCThle MAPKUPOBAHHBIE JTUCTHI OyMaru AJis 3amucei
penieHus 3aaad, 3aTeM Mpuctynaer kK pemieHuto. Heo6xoaumMo naTe OTBET B
MUCbMEHHOM BHJI, TOJPOOHO M3JOKHUB XOJ PpEUICHUs, IpU HEOOXOIUMOCTH
3aBEPIIUTH PEIICHUE BHIBOJIAMHU.

6.2. TunoBble OIIEHOUYHBIE MAaTEPHUAIIBI TPOMEKYTOUHON aTTECTALINH.
TumnoBble MPOBEpPOUHbIC 3aJaHUs JJIsi CAMOIOJATOTOBKM OOYYaromIerocs K
MIPOMEKYTOUYHOU ATTECTALINU:
Pa3znen 1. Teopernmyeckue OCHOBbI M HAyYHbIe ACHEKTbl TEOPHUH

OpraHu3aIuu.

Tema 1.1. Oprann3aumoHHbIe TEOPUU U UX MECTO B CUCTEMe HAYYHbIX
3nanui. OIIK-1.1., OIIK-1.2.

Tunosbie BOIIPOCKHI K 3a4CTYy.

1. Uro wu3yuaer aucuuiuinHa «OpraHu3alMOHHBIE TEOPUM U MOJEIHU
YIPABICHUSD ?

KakoBoO MecTO OpraHM3allMOHHBIX TEOPUM B CUCTEME HAYYHOT'O 3HAHMS ?

B ueM cocTouT npeaMeT U 0ObEKT OPraHU3aLUOHHON TEOPUH?

Kak cBsi3aHbl OpraHu3aliMoOHHasi TEOPUS U MEHEIKMEHT?

[louemMy OpraHM3allMOHHBIE TEOPUU HOCAT MENKIUCUUILUIMHAPHBIN

i
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xapakrep?
6. Kakwue 3agaun pemraeT opraHu3alioOHHas TEOPUsI B MPAKTUKE yIIPaBICHUSA?
Kakue oCHOBHBIE MMOJIX0/IbI UCIIOIB3YIOTCSI B U3yYCHUU OpraHU3aIliii?
8. Kak opraHu3allMOHHBIC TEOPHUHM ITOMOTAIOT pPelIaTh MPodheCCHOHAIbHBIC
3a/1a4M YIIPABJICHUS TIEPCOHATIOM?
9. B uem 3akito4aeTcs NPUKIAJAHOE 3HAUEHHUE OPraHU3alMOHHBIX TEOPUi?
10.IToueMy opraHu3alMOHHbIC TEOPUH BAXKHBI ISl aHAIM3a COBPEMEHHBIX
OpraHu3arun?

=

KOHTpOJ'II)HBIe 3aJ1aHWA C KIOYaMU MMPABUJIbHBIX OTBCTOB.

3amanue 1. Ompenenurte, K Kakod 00JacTH HAYKH OTHOCUTCS TEOPHS
OopraHu3alu (€CTECTBEHHbIC, TEXHUYECKHE, COI[MATIbHbBIE) U O0OCHYHTE CBS3h C
JIPYTUMHU TUCIUTUTMHAMU.

OtBer: Teopusi opranu3and OTHOCUTCS K COLMAIbHBIM W MPUKIAIHBIM
HayKaM, TaK Kak M3y4yaeT 3aKOHOMEPHOCTH JIEATENbHOCTH JIIOACH B CTPYKTypax.
CBsizaHa ¢ MEHEIKMEHTOM, COLMOJIOTHEN, SKOHOMUKOM, ICUXOJIOTHEH.

3amanue 2. Ha ocHoBe mpuMepa (YHHUBEpPCUTET, KOMIIAHUS,

TrOCYUYpEXKJCHUE) BBIACIUTE OSJIEMEHThl OpraHu3auuu (Lejib, CTPYKTYypa,
byHKIIUU, PECYPCHI).

Otgert: [Ipumep — yHHUBEPCHUTET: 11eIb — 00pa30BaHUE U UCCIICIOBAHMS,

CTpYKTypa — Kadeapsl, (akyabTeThl; GyHKIIMU — 00yUYCHHUE, aJIMUHUCTpAIIS;
pecypchl — denoBedeckre, (PMHaHCOBbIE, HHPOPMAIIMOHHBIE.

Tema 1.2. Kuaccuyeckue M HEOK/JIACCHYECKHE OPraHM3allMOHHbIE
teopuu. OIIK-1.1., OIIK-1.2.

THIIOBBIE BOMIPOCH! K 3a4€Ty:

B d4em cyniHoOCTh KJ1aCCMYECKOM IIKOJIbI yIIpaBIeHUSs ?

Kakne unpen @. Telnopa MNOBIMSIM Ha Pa3BUTHUE OPraHU3ALMOHHBIX

TEOpHUit?

Kaxkoii Bknag Baec A. @aiionp B pa3BUTHE TEOPUU OPTaHU3ALINU?

B uem coctout 3nauenue M. BebGepa niist opraHu3aiiiOHHON Teopuun?

UeM KJIacCUYECKUM MOIXO01 OTINYAETCS OT HEOKIACCUUECKOT0?

Urto Takoe OropokpaTtrueckasi MoJIelb OpraHUu3aIum?

B 1yeM 0COOEHHOCTH MIKOJIBI Y€TTOBEYECKUX OTHOIICHUI?

Kak moBeeHueCKuil OIX0T U3MEHIUT TIPEACTABICHHS 00 OpraHu3aun?

. Kakue orpanuueHust UMEIOT KJIACCUUECKUE OpraHU3allMOHHbIC TEOPUH?

O [ToueMy HEOKJIACCUYECKHE KOHLIENIUM CTajlyd Pa3BUTHUEM KIIACCUUYECKUX
TEOpUi?

N —

SYENO AW

KOHT[ZOJ’H)HI)IC 3aJladHud C KJIIOYaMU IMPABUJIbHBIX OTBETOB.

3amanue 1. Onpenenure CUCTEMY ITPOU3BOJICTBEHHON OPraHU3allNH, BBIJCITNB
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MOJICUCTEMBI U CBSI3U MEX]y HUMHU.

OtBet: IloacucTemsl — ylpaBieHHE, NPOU3BOJACTBO, COBIT; CBS3H —
nH(pOpMallMOHHBIE, MaTepHalbHble, (yHKIMOHATbHBIE. Bce moacucTemsl
B3aMMOJEMCTBYIOT Il JOCTUKEHUS OOILEH LEIH.

3ananue 2. CocTaBpTE CXEMY B3aMMOCBS3EM MEXKIY DJIEMEHTAMU CHUCTEMBI
«MYHULMNATbHASA aIMUHUACTPALUS.

OTBeT: DneMEeHTBI: PYyKOBOJIUTEND — OTJENbl — CIIELUAINCThl — BHEILIHUE
cyObexThl. CBSI3U — HepapXuiecKue, KOOpAUHAIIMOHHbIE, HH(OPMaLMOHHbIE.

Tema 1.3. Opranusanusi Kak 00beKT yIPaBJIeHYEeCKOro MOIeJIMPOBAHMS.
OIIK-1.1., OIIK-1.2.

THUIIOBBIE BONIPOCHI K 3a4Y€TY:

1. YUto moHMMaeTCs o/ OpraHu3aleil Kak 00beKTOM yrpaBieHus?

2. Ilouemy opraHu3aluio pacCMaTpUBAIOT KaK CUCTEMY?

3. Yto Takoe MOJENb YIPABJICHUS OPraHU3alneii?

4. Kakue 371eMeHThI BKJII0OYAET OpTraHU3aI[MOHHAs MOJIEIb?

5. Kak cooTHocATCS 11enH, CTPYKTYpa U MPOLECCH] B OpraHU3alum?

6. Ilouemy opranuzanus siBISIETCS OTKPHITOM CUCTEMOM ?

7. Kak BHelIHsIs cpe/ia BIUSET Ha OPraHU3alMOHHYI0 MOJEIb?

8. Kakue mapameTpsl HCIIOJIB3YIOTCS 1JI ONUCAHUSI OpTaHU3aLUN?

9. B yeM 3akimroyaercs ynpaBieHYECKOE MOAEITUPOBAHNE OPTaHU3ALINN ?

10.Kak M0>XHO MCTOJIb30BAaTh MO/JIENb OPTaHU3alMK JIJI aHaJIu3a pobJieM
yIIpaBJICHHUS?

KOHT[!OHBHLIG 3aJIaHUA C KIIIOYaMH ITPABUJIBHBIX OTBCTOB!

3aganue 1. Onpeaenute BUA OpraHU3alldy M0 3aJaHHOMY OMMCAHUIO (ILIKOJIA,
apMusi, MapTus, Kiyo).

Otser: lllkoma — KynbTypHO-0Opa3oBaTenbHas OpraHU3aIUs; apMHUsT —
BJIACTHO-UEpAPXUUECKas; MapTHs — MOJIUTHUYECKAS; KITy0O —
0OIIIECTBEHHO-10CYTOBAs.

3aganue 2. CpaBHUTE NMPUHIMUIIBI IEUCTBUS CTATUYECKOW U JMHAMUYECKOU
OpraHu3aliy Ha IPUMEPE My3€s U cTapTana.

OtBer: My3ell — craTuueckasi CTPYKTypa, CTaOWiIbHas J€ATEIbHOCTb;
cTapTan — JUHAMUYecKasl, ObIcTpas ajanTaluus U U3BMEHEHHE LIeJIEH.

Pasgesn 2. OpraHum3anvoHHbIe MOJeIHM YIPABJICHUA M MEXaHHU3MbI
(pyHKIHMOHUPOBAHUSA OPraHU3ALUI
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Tema 2.1. CucremMHble MW CHTyallHOHHbICE MOJEJIH YIPABJICHHUS
opranusanuei. OIIK-1.1., OIIK-1.2.

THIIOBBIE BOMPOCHI K 3a4€TY:

B 4em cocTouT CynIHOCTh CUCTEMHOTO NIOAXO0A B yIIPABIECHUN?
UYTo Takoe CUTyallMOHHBIN OAXO/ B TEOPUU YIPABIECHUSA?

Kakue ¢akTopsl onpenesnstoT BbIOOp MOAENIN YIIPABICHUS ?

Kak opranuzanus B3auMOJECHCTBYET C BHEIIHEW cpenon?

Yro 03HaYaeT aaNTUBHOCTh OPTaHU3ALMOHHON CHUCTEMBI?

B 4eM cocTOHUT yCTOMYNBOCTD OpraHU3alui KaK CHCTEMBI?

Kak cuctemMHbIil T0AX0 MOMOraeT aHAIM3UPOBATh OPTaHU3ALNIO?
B ueM npeumyiecTBa CUTyallmOHHOTO Moaxoaa’?

[loyemy omHa M Ta K€ MOJENIb YNPABICHUA HE MNOAXOAUT Ui BCEX
OopraHu3anum?

10.Kak cBsI3aHbI CUCTEMHBIE U CUTYallMOHHBIE MOJIENN YIIPABICHUA?

XN kW=

KOHT[ZOJ’IBHBIC 3aJIadHud C KIIOYaMU IMMPABUJIbHBIX OTBETOB.

3apanue 1. [lpuBeaute mpumep AEUCTBUS 3aKOHA CHUHEPTUHU B peajbHOU
OpraHU3aIUU.

OtBet: KomangHas paboTa B NPOEKTE MOBBINIAET PE3YIbTATUBHOCTH IO
CPaBHEHMIO C MHIAUBUIYATbHON ACATEILHOCTHIO, TO €CTh 00mMi 3(PheKT BhIIIe
CYMMBbI YaCTHBIX YCHIIHAM.

3aganue 2. Omnpexaenutre 3Tal  Pa3BUTHS KOHKPETHOM oOpraHu3anuu
(HampuMep, cTapTara) o MpU3HAKaM: POCT ITaTa, popManu3anus CTPyKTYpPHI,

BbIXO/Jl Ha PBIHOK.

OTBeT: OTan 3pCIIOCTH — HaJIN4HcC YCTOﬁqHBBIX IMpOLCCCOB,
q)OpMaJII/ISOBaHHI)IX ImpaBuJI, CO3JaHUC OTACIIOB.

Tema 2.2. Opranu3anmoHHble CTPYKTYPbI U MOAEJH YNPABJIEHY€CKOT0
Bo3aeicTBua. OIIK-1.1., OIIK-1.2.

TunoBbie BOIPOCEKI K 3a4Y€CTY:

UYT0 Takoe OpraHu3alMOHHAs CTPYKTYpa yIPABICHHUS?

Kakue OpIBaroT BUIbI OPTaHU3AIIMOHHBIX CTPYKTYp?

B uem ocoOeHHOCTH TUHEHHON CTPYKTYphI YIIPaBIeHUs?

Yem QpyHKIMOHAIBHASI CTPYKTYpA OTJIMYAETCSA OT JIMHEWHOM ?

B dyem npenmymiecTBa U HEIOCTATKH TUBU3NOHAIBHON CTPYKTYPbI?
Yro Takoe MaTpUUHas CTPYKTypa yIPABICHHUS?

Kakue ycnoBust crnocoOCTBYIOT IPUMEHEHUIO MPOEKTHOM CTPYKTYPhI?
UTo 03HAYAET UECHTPAIU3ALMS YIIPABICHUA?

XN R W=
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9. B 4eM coCTOMUT AelEHTpaNu3auus yIpaBiIeHUus?
10.Kak BbIOpaTh ONTUMAIBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY?

KOHT[ZOJ’IBHBIG 3aJIaHuA C KIIIOYaMM ITPABUJIbHBIX OTBECTOB!

3apanue 1. IloctpoiiTe cxeMy ympaBlieHHs HEOOJBIION KoMMaHuen
(IMpeKTop, OTACT MapKETUHTa, TIPOIAKH, POU3BOICTRO).

OtBet: JIuHeWHO-(YyHKIIMOHATBHAS CTPYKTypa: AUPEKTOP — OTHAEIHI TI0
byHKIUSIM (MapKETHHT, TIPOJIAXKH, IIPOU3BOJICTBO).

3amanue 2. Omnpenenute, Kakas CTpyKTypa (JIMHEWHas, MaTpU4YHasd,
IIPOEKTHAs) ONTUMaJIbHA JJIsl BHEAPEHUS MHHOBALIMOHHOTO MIPOYKTA.

OtBer: Marpuynas — obOecrnieunBaeT THOKOCTh U KOOPJAMHAIIMIO MEXKITY
GYHKIUSAMH U IPOSKTAMHU.

Tema 2.3. KoMMyHUKAaUMH, NPUHATHE PELICHUNA M OPraHU3ALMOHHAS
3¢pdexTuBnocts. OIIK-1.1., OIIK-1.2.

THIIOBBIE BONIPOCHI K 3a4ETY:

1. Yto Takoe KOMMYHHUKAIIMU B OPTaHU3ALINN?

2. llouemy KOMMYHUKAIIX Ba>XHBI JIJIs1 YIIPABICHUS?

3. Kakue BUIIBI yIIPABIEHYECKUX PEMIEHUN CYIIECTBYIOT?

4. Kak npoucxoIuT NMpouecc NPUHITUSA YIPABIEHYECKUX PEILICHUN?

5. Kakue axTopbl BIUSIOT HA KaYECTBO PEIICHUN?

6. Uro Takoe nHPOPMALIMOHHOE O0ECIIeUeHUE YIIpaBIeHU?

7. B yem 3akitodaercs opraHu3aluoHHas 3 (HEKTUBHOCTD?

8. UeM pe3yJabTaTUBHOCTb OTIMYAETCS OT 3P (HEKTUBHOCTHU?

9. Kak KOMMyHUKallMOHHBIE COOHM BIUSIOT Ha pabOTy OpraHu3aIiu?
10.Kakue Mepsl moBhITIAIOT 3(HEKTUBHOCTH YIPABIECHYECKUX PEIICHUN?

KOHTpOJ’IBHBIG 3aJIaHrd C KIIOYaMU IMMPABUJIIbHBIX OTBCTOB!

3amanue 1. CmMopenupyiiTe mpolecc MNPUHATUS PELIeHUs 10 BBIOOPY
MOCTABIIIUKA, TPUMEHSSI METOJ «JI€PEBA PELICHUID.

OtBeT: AHanu3 anbTepHATUB — OIIEHKA PUCKOB —> BBIOOp MOCTABIIHMKA C
ONTHUMAaJIbHBIMU NTOKA3ATEJISIMU MO L[IEHE U KaYECTBY.

3amanue 2. Ormnpenenutre BO3MOXHBIE Oapbepbl KOMMYHHUKAIUU B
roCyJJapCTBEHHOM YUPEKICHUU.

OtBer: MHepapxuueckas AHCTaHLMS, OHOPOKpPATU3M, HHPOPMALUOHHBIE
Neperpy3Ky, HEYETKOCTh HHCTPYKIIHM.
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Paznen 3. CoBpeMeHHble OPraHM3alMOHHbIE KOHUENUMHU W Pa3BUTHE
MoJesell ynpaBJIeHUs

Tema 3.1. OpraHu3auMoHHasi KYJbTYpa B COBPEMEHHBIX TeOPHUSX
ynpasJenus. OIIK-1.1., OIIK-1.2.

THIOBBIE BONIPOCH! K 3a4ETy:

Yro Takoe opraHu3anoHHas KyJbTypa?

Kakue 351eMEeHTBI BXOJAT B CTPYKTYPY OPraHU3aLMOHHOMN KYJIBTYpPbI?
KakoBbl 0CHOBHBIE (DYHKIIMU OPTaHU3ALIMOHHON KYJIbTYPhI?

Kakue Tunel oprann3aliiOHHON KyJIbTYpbl BBIIEISIOT?

Kak opranuzannoHHas KyJbTypa BIUSET HA NOBEJACHUE NIEpcoHana?
[louemy opraHu3alMOHHAs KyJbTypa BaxHa s 3(PQEKTUBHOCTH
OpraHu3anun?

Kak ¢popmupyercst opraHuzaliMoHHas KyJbTypa?

Kakue ¢akTopsl BIUSIOT HA U3MEHEHHE OPTraHu3allMOHHON KYJIbTYpbI?

. Kak M0OkHO uarHocTupoBaTh OPraHU3alMOHHYIO KYJIbTYpY?

O B ueM cBsA3b OpraHu3alMOHHON KYJIbTYPhl U MOJACIIN YIIPABICHUS ?

KOHT[ZOJ’IBHLIC 3aJIaHud C KIIIOYaMM ITPABUJIbHBIX OTBETOB!

3apanue 1. Onpenennure TN OpraHU3alMOHHON KyabTypsl [ T-koMmanuu.

OtBer: KynbpTypa 3amgaum (OpueHTanuss Ha pe3yibTaT, THOKOCTH,
KPEaTHUBHOCTB ).

3apanue 2. CocTaBbT€ CXEMY DJIEMEHTOB OPraHU3alMOHHOM KYJIbTYpbI
(LIEeHHOCTH, CUMBOJIbI, HOPMBbI, PUTYaJIbI).

OtBet: LleHTpanbHbIN AIEMEHT — IIEHHOCTH; OCTAJIbHBIE CIIy,aT (GOopMaMH
VX BBIPAKCHUSL.

Tema 3.2. IlpoexkTupoBaHMe M TpaHCPOpMALUS OPraHM3aAlMOHHBIX
mozeaeii. OIIK-1.1., OIIK-1.2.

SIS

THIIOBBIE BONIPOCHL K 3a4ETY:

Yrto Takoe OpraHu3alMOHHOE IPOECKTUPOBAHUE?

Kaxkune aransl BKIIOYAET NPOEKTUPOBAHUE OPTaHU3ALMOHHON CUCTEMBI?
Kakne MeTo1bl TPUMEHSIOTCS IPU OPraHU3AIMOHHOM IIPOEKTUPOBAHNUN?
Uto Takoe peopraHu3aius OpraHu3amnuu’?

B yeMm cymHOCTh peMHXKMHUPUHTA OU3HEC-TIPOLIECCOB?

Kak cBsi3aHbl OpraHuM3allMOHHOE MPOEKTHpOBaHHE M I(HPEKTUBHOCTH
yIIpaBJICHUS?

Kakue kpurepuu UCIoNb3yr0TCs U1 OLIEHKA OPTaHU3aMOHHOT0 IIPOEKTa?
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8. Uto o3HavaeT TpaHchopMalius OpraHu3aluOHHON MOACIH?
9. Kakwue pucCKu BO3HUKAIOT IPU OPTaHU3ALUOHHBIX U3MEHEHUSX ?
10.Kak o6ecnieunTh ycrenHoe BHeIPEHUE HOBOM OpraHu3allMOHHON Moienn?

KOHT[ZOJ’IBHLIC 3aJlaHud C KIIIOYaMH ITPABUJIbHBIX OTBETOB!

3amanue 1. OnumwMre d3Tanbl NPOEKTUPOBAHUS HOBOM  CIYyKObI B
MYHULIUTIAIUTETE.

OtBer: AHanm3 ¢GyHKIMA — pa3paboTka CTPYKTYphl — paclpeeiCHHe
MOJIHOMOYHI — YTBEPKACHUE — OICHKA 3P (HEKTUBHOCTH.

3aganme 2. Ha mnpumepe otzaena KagpoB  ONPENCIIUTE  KPUTEPUU
3¢ (HEKTUBHOCTH €r0 OPraHU3alMOHHON CTPYKTYPBHI.

OtBet: CxopocTh 00pabOTKU 3aIPOCOB, yAOBIETBOPEHHOCTh COTPYIHUKOB,
TOYHOCTH BEJICHUS JIOKYMCHTAIIHH.

Tema 3.3. AKTyajibHble HANpPABJICHUSI PA3BUTHUS OPraHM3alMOHHBIX
Teopuid u mojaesieid ynpasiaenus. OIIK-1.1., OIIK-1.2.

THIIOBBIE BONIPOCHI K 3a4ETY:

1. Kakue TEH/ICHLIUU ONPEAEIAIOT pa3BuUTHE COBPEMEHHBIX

OpPraHU3alHOHHBIX TEOPHIA?

Urto Takoe ruOKre MOJIeIu yIpaBiIeHUs?

B uem ocobGenHocTu agile-moaxona B yrnpaBjieHUU?

UTo noHUMaeTCs o CETEBOM OpraHu3aIuen?

Uro Takoe miaTpopMeHHast MOJIENb YIIpaBICHUs?

B ueM cocTosT 0cOOEHHOCTH BUPTYaJIbHOM OpraHu3aiuun?

Kak nudposuszanus BiauseT Ha OpraHU3alMOHHbIE MOAETU?

[Touemy TrHOKOCTh CTAHOBUTCS KIIOYEBBIM CBONCTBOM COBPEMEHHOM

opraHu3aruu’?

9. Kakue HOBbIE TpeOOBaHHUS NPEABABISIET HEONPENCIECHHAas Cpela K
yIpaBJICHUIO?

10.KakoBbl  MEpCNEKTUBBI  PA3BUTHSA  OpPraHM3alUMOHHBIX TEOPUM B
COBPEMEHHBIX YCIIOBUSAX?

i A Al

KOHT[ZOHLHBIG 3aJ1aHUA C KIIIOYAMH ITPABUJIbHBIX OTBECTOB!

3amanue 1. Omnpepenute mnpuszHaku UGPoOBOH TpaHchopMaluu B
TSI TEIbHOCTH OpTaHU3aIiH.

OtBeT: ABTOMAaTH3aIMs TMPOILIECCOB, HCIOJIb30BAaHUE AHAIMTHUKHA JaHHBIX,
ruOKMe KOMaHIbl, OHJIAaliH-B3aUMOJCHCTBHE.
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3aganue 2. CpaBHUTE TPAJUIMOHHYIO M CETEBYIO OPraHHU3alMIO0 10

KPUTEPUSM CTPYKTYPbl, KOMMYHHUKAIMI U THOKOCTH.

OtBer:  TpamunmoHHas — uepapxudeckas, (QopmanabHas; ceTeBas —
FOPU30HTAJIbHAS, AIANITUBHAS, OCHOBAHA HA KOMAHIHBIX CBS3SX.

6.3. Kputepun u mkana oueHuBanus Ha ocHoBe bPC.

KPUTEPUU OLIEHMBAHMA

PE3VIJIBTAT B
BAJIJTAX

JlaH TOHBIM, B JIOTMYECKOM IOCIEAOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJICHHBIM BOIPOC, I'ZI€ OH IPOAEMOHCTPHUPOBAI
3HAHUS TpeIMeTa B TOJNHOM OObeMe Yy4eOHOW mpoTrpaMMel,
JIOCTAaTOYHO INIyOOKO OCMBICIMBAET AUCLUUILUIMHY, CAMOCTOSITEIBHO,
U UCYEPIBIBAIOIIE OTBEYAET Ha JONOJHUTEIBHBIE BOIPOCHI,
OPUBOJAUT  COOCTBEHHBIE IIPUMEPBI 1o npobiaemMaTuke
IIOCTaBJICHHOIO BOINPOCA, PEIIWI IPEIOKEHHBIE IPAKTHYECKUE
3amaHus 0e3 oImnooK

90-100

JlaH pa3BepHYTBHII OTBET Ha TIOCTaBJICHHBIM BOIPOC, TJIe
oOydJaromuics JIEMOHCTPUPYET 3HAHUS, NPUOOpPETEHHbIE Ha
JIEKUMOHHBIX M CEMHUHAPCKUX 3aHATUAX, & TaKXKE MOJyYEHHbIE
MOCPEACTBOM H3YYEeHHsI 00S3aTeNbHBIX Y4EOHBIX MaTepHaloB IO
KypCy, JaeT apryMEHTUPOBAHHBIE OTBETHI, IPUBOJIUT MPUMEPHI, B
OTBETE€ TNPUCYTCTBYET CBOOOJHOE BIAJEHUE MOHOJOTHYECKON
peublo, JIOTUYHOCTh M TIOCJIEN0BAaTENbHOCTh oOTBeTa. OnHako
JIOIIyCKAeTCsT HETOYHOCTh B OTBeTe. Pemmn npennokeHHbIe
MPAKTUYCCKHE 33JIaHUs C HEOOJIBITUMHI HETOYHOCTSIMH.

75-89

JlaH oTBeT, CBUAETENBCTBYIOLUIMN B OCHOBHOM O 3HAHUU MPOLECCOB
W3y4aeMON  JAUCUHUIUIAHBI, OTIIMYAIOIHNNACA  HEJIOCTAaTOYHOM
rITyOMHON ¥ TONMHOTOW pPACKPBITUS TEMbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, cl1ab0 chopMHpOBAaHHBIMA HAaBBIKAMHU aHAJHM3a
SBJICHUM, MPOLECCOB, HEJOCTATOYHBIM  YMEHHEM  JaBaTh
apryMEHTHPOBAHHBIE OTBETHI U MPUBOIUTH MPUMEPHI, HEJJOCTATOYHO
CBOOOIHBIM BJIaJICHUEM MOHOJIOTHUECKON pedblo, JIOTUYHOCTHIO U
MOCJIEIOBATEILHOCTBIO OTBETA. J[OMyCKaeTcss HECKOJIBKO OITHOOK B
COJIep)KaHUH OTBETA M PEUICHUHU NMPAKTHYECKUX 3aJaHUMH.

60-74

JlaH OTBEeT, KOTOpBIM COAEPKUT PsAJ CEPbE3HBIX HETOYHOCTEH,
0OHapy’KUBAIOIIMKA HE3HAHUE MNPOLIECCOB H3y4yaeMOM IMpPEeIMETHOM
0o0nacTv, OTJIMYAIOLIUNCS HEMIYOOKMM  PACKPBITUEM  TEMBI,
HE3HAaHMEM OCHOBHBIX BOIIPOCOB TEOpPUH, HECHOPMUPOBAHHBIMU
HaBbIKAMHU aHalM3a SBJICHHUM, MpoOIlecCOB, HEYMEHHEM J1aBaTh
apryMEHTHPOBaHHbIE OTBETHI, C1a0BIM BJIaJICHUEM MOHOJIOTMYECKON
peublo, OTCYTCTBUEM JIOTUYHOCTHU U MOCJIEI0BATENIbHOCTU. BBIBOIBI
MIOBEPXHOCTHBI. PellleHne MpakTHYeCKUX 3aJaHUi HE BBIIOJIHEHO,
T.€. 00y4aroImuics He COCOOEH OTBETUTh Ha BOIPOCHI Jake MpHU
JOTIOJIHUTEIIbHBIX HABOJSIIMX BONPOCAX NPENOAABATES.

1-59

6.4. Jlna peuieHrs KOHTPOJIBHBIX 3aJaHUil 00yyarolmeMycsi pa3peniaeTcs
UCIIOJIb30BaHUE YEpPHOBHKA (JIUCT Oymarv) M MUCbMEHHBIX MPUHAIJIC)KHOCTEH
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Uil (pukcanuMy TPOMEXYTOUYHBIX 3amuceld M IiaHa oreera. lcmosb3oBaHue
TEXHUYECKUX YCTPONCTB HE MPETYCMOTPEHO.

6. MeToanueckne MaTepuaJibl 0 OCBOCHUIO JUCHMILIHHBI (MOTYJIs1)

[Toy4yenue yriryOJeHHBIX 3HAHUH TI0 U3Y4aeMOU TUCIUTITNHE TOCTUTACTCS
3a CYET JOMOJIHUTENBHBIX YacOB K ayJUTOPHOU paboTe caMOCTOSTENbHOM paboThl
CTYJIEHTOB. BpiensieMble yachl LEIecO00pa3HO MCIOIb30BaTh JJIsl 3HAKOMCTBA C
JOTOJHUTENBHOW HAYYHOU JINTEPATypOil 0 NpoOIeMATHKE JUCUUIUIMHBI, aHAJIU32a
Hay4YHBIX KOHUEIIINN U COBPEMEHHBIX TOAXO00B K OCMBICIIEHUIO PACCMATPUBAEMBIX
npobnem. K camocrosiTenbHOMY BHIy paOOThl CTYJIEHTOB OTHOCUTCA paboTa B
OuOIMoTEeKaX, B AJEKTPOHHBIX MOMCKOBBIX CUCTEMaX M T.II. IO COOPY MaTEpHAJIOB,
HEOOXONMMBIX JJIi TPOBEACHHUS MPAKTUYECKUX 3aHATUA WM  BBINOJHEHUS
KOHKPETHBIX 3aIaHUI MpEenojaBaTens Mo u3ydyaeMbliM TeMaMm. CTyIeHTbl MOTYT
YCTaHOBUTH JUAJIOT C IIPETNOJABATEIIEM, [TOJIy4aTh KOHCYJIBTALMY 11O BBIIIOJIHEHUIO
3alaHuil. B kauecTBe OLICHOYHBIX CPECTB Ha MPOTSKEHUU CEMECTPA UCIIONIb3YOTCS
TECTOBBIE U MHBIE 3aJaHUS.

OOyuenne mno gucuumiinHe «OpraHu3zallMOHHBIE TEOPUM U MOJENHU
YIPABJICHUS» MPEANOJIAaracT U3y4eHUe Kypca Ha ayIUTOPHBIX 3aHATHAX (JEKIIHH,
NPAaKTHYECKHUE 3aHATHSA) U CAMOCTOSITENbHYIO paboTy cTyAeHToB. lIpakTHueckue
3aHATHA JUCIHUIUIMHBI MPEANOoJaraloT X NPOBEJACHHE B Pa3iMuYHbIX (opMax c
LEJBI0 BBISBIICHUS NOJIYYEHHBIX 3HAHWM, YMEHUM, HAaBBIKOB M KOMIIETEHLHW C
IPOBEICHUEM KOHTPOJIbHBIX MeponpusaThuil. C 1elbio 00ecrneyeHusl YCIEemHOTro
0oOy4YeHHUs] CTYJIEHT JOJKEH TOTOBUTHCS K JIEKIIMH, IMOCKOJbKY OHa SBISETCA
BayKHEHIeH (opMOi opraHu3alK y4eOHOro mpoiecca, MoCKOJIbKY:

- 3HAKOMUT C HOBBIM Y4€OHBIM MaTE€pPHAIIOM;

- Pa3bACHSET Y4eOHbIC AIIEMEHTBI, TPYHBIC JIJIs1 HOHUMAaHUS;

- CUCTEMaTU3UpPYET yUeOHbIN MaTepual;

- OPUEHTUPYET B yUEOHOM MpoIiecce.

PaGota oOyuatomierocst Ha JIEKITUH:

CnymaHue W 3aluch JIGKUUMA — CJOXKHBIA BHUJ BY30BCKOW ayAUTOPHOMU
paboThel. BHUMarenbHOE ciylIaHHe W KOHCIIEKTUPOBAHME JIEKUUU IMpenroiaraet
MHTCHCUBHYIO YMCTBEHHYIO JESTENBbHOCTh oOyuatomierocs. Kpartkue 3ammcu
JeKIUH, UX KOHCTIEKTUPOBAHUE MTOMOTAaeT YCBOUTh yueOHbI MaTepuan. Koncmekr
SBJISIETCA TIOJIE3HBIM TOI'ZA, KOTZAA 3alMCAaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE M
CIEJIaHO 3TO CAMUM 00YYarOIUMCH.

[ToaroroBka K MpakTUYECKUM 3aHSATHSM:

[ToAroTOBKY K KaKJIOMY MPaKTUYECKOMY 3aHSITHIO KaXblii 00OydaronIuiics
JOJKEH HauyaTh C O3HAKOMIIGHMSI C TUJIAaHOM, KOTOPBIA OTpa)kaeT coiepKaHue
PEeAJIOKEHHON TeMbl. TIiarenbHoe MPOyMbIBAaHUE U M3YUYEHUE BOMPOCOB ILJIaHA
OCHOBBIBAETCSI HAa MPOPAOOTKE TEKYIIEro MaTepHalia JEKIUU, a 3aTeM H3Yy4YeHUs
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00s13aTeJIbHON U TOTIOJIHUTEILHOM JTUTEPATypPhl, PEKOMEHI0BAaHHYIO K IAHHOU TEME.
Ha ocHoBe WHAMBUAyaNbHBIX MPEANOYTEHUM OOyYaromemMycsi HEO0X0IUMO
CaMOCTOATENIbHO BBIOpaTh TeMmy Jokiaga / pedepata / Bompoca IO TeMe
MPAKTUYECKOTO 3aHATUSA U MO BO3MOKHOCTH MOATOTOBUTH 0 HEMY MPE3CHTALUIO.
Ecaun mporpamMMoil AMCHUILIMHBI TMPEAYCMOTPEHO BBIIIOJIHEHUE MPAKTHYECKOTO
3a/laHusl, TO €ro0 HEOOXOJAMMO BBITIOJIHUTH C YYETOM MPEIOKEHHON MHCTPYKIIUU.
Bce HOBbIE MOHATHA TO HM3y4yaeMOM TeMe HEOOXOAMMO BHECTH B TJIOCCApHA,
KOTOPBIH 11e7IecO00pa3Ho BECTH C CAMOT0 Havajia u3yueHus Kypca. Pe3yiabTaT Takon
paboOTHI JOJIKEH MPOSIBUTHCA B CITIOCOOHOCTH 00yYaromerocss CBOOOTHO OTBETHTH
Ha TEOPETUYECKUE BOMPOCHI MPAKTUUECKOTO 3aHATHUSI, €rO BBICTYIJICHUU U Y4aCTUH
B KOJUJIGKTUBHOM OOCYXJCHUU BOINPOCOB H3y4aeMOW TEMbI, MPABUILHOM
BBITIOJTHEHU U MPAKTUYECKUX 3aJaHUN U KOHTPOJIBHBIX PadoT.

CtpykTypa NMpakKTUUECKOTO 3aHITHUS:

B 3aBUCHMOCTH OT COJE€p)KaHUA U KOJIMYECTBA OTBEACHHOTO BPEMEHHU Ha
M3YUYECHUE KAXKOM TEMbI MOXKET MPAKTUUECKOE 3aHITUE COCTOSITh U3 YEThIPEX-TISATH
yacTeu:

1. OOGcyxlieHHe TEeOPETHUYECKHX BOIPOCOB, OMPEIEIECHHBIX MPOrpamMMoit
JTUCUUTLIAHBI.

2. Jlokmang v / WM BBICTYIUIGHHE C TIPE3CHTALUSIMH IO Tpoljeme
MPAKTHYECKOTO 3aHSATHUS.

3. OGcyk1eHre BBICTYTUICHU 110 TEME — TUCKYCCHSI.

4. BeimmonHeHue 3alaHUs C TOCIEAYIOMIMM Pa300poM MOJYyYEHHBIX
pPE3yIAbTATOB WK 00CYKICHUE MIPAKTUUECKOTO 3a/1aHUsl, BHITOJIHEHHOTO JIOMa.

5. IlonBeneHWE UTOTOB 3aHATHSL.

Pabota ¢ nuTeparypHbIMH HCTOYHUKAMH:

B mnponecce moOAroTOBKM K MPaKTUYECKUM 3aHATHUSM, OOYYAIOIIMMCS
HEOOX0IMMO 00paTuTh 0c000€ BHUMAHUE HA CaMOCTOSITENIbHOE H3yuY€HHUE
PEKOMEHIOBAaHHON y4eOHO-METOAUYECKON (a Takke HAydyHOHW W MOMYJISIPHOM)
auteparypbl. CaMocTosiTeNlbHasE paboTa ¢ ydeOHHKaMHU, Y4EOHBIMH IMOCOOUSIMH,
Hay4YHOU, CIIPABOYHOM U MOMYJISIPHOM JIUTEPATYPOH, MaTepUalaMy EPUOIUIECKUX
u3anuii u VIHTepHeTa, CTAaTUCTUYECKUMH JIAHHBIMU SIBJISIETCSl HauOoliee
3G (HEKTUBHBIM ~ METOJIOM  TIONYYECHHsS]  3HAHWUW, TIO3BOJISIET  3HAYUTEIIHLHO
aKTUBU3UPOBATh TIpollecC OBJaJACHHUS WHPOpMaIHe, crmocobcTByeT Oolee
rITyOOKOMY YCBOEHHIO U3y4aeMOro mMarepuaia, GopMUpPYET y 00yUaronXcsi CBOE
OTHOIIIEHUE K KOHKpEeTHOU mpobOieme. boiiee riiy0oKOMy pacKpbITHIO BOMPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JOMOJHUTENBHOW JINTEPATYpOil, peKOMEHAOBAHHOM
npenojaBareaeM,  YTO  MO3BOJSIET  OOydYarouuMcsi — MPOSIBUTh  CBOIO
WHIUBUIYAIbHOCTh B PAaMKax BBICTYIUICHHS Ha 3aHATHSAX, BBISBUTH IIMHPOKUN
CIIEKTp MHEHUH 0 U3yyaeMoiu npooseme.

8. VYueOmas  Jureparypa W  pecypchl  HMH(OPMALMOHHO-
TeJIEKOMMYHUKAIIMOHHOU ceTu HTEepHeT
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OopraHu3aluu : y4eOHHUK Juisi By30B. — Mocksa : M3natensctBo FOpaiit, 2025.
— 391 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-9916-8402-6. — Tekcr :
aMekTpoHHbI  // OOpazoBatenbHas  1uiargopma  FOpaiit. —  URL:

https://urait.ru/bcode/559707

2. Opra"u3anuoHHas KyJiabTypa : YYCOHUK U MPAKTUKYM I BY30B / TIO]T
pen. B. I'. CmupHoBoit. — Mocksa : M3natensctBo FOpaiit, 2024. — 306 ¢. —
(Boiciiee oopazoBanue). — ISBN 978-5-534-01440-2. — TekcT : 2JIeKTPOHHBIM
// ObpazoBarenbHas miargopma FOpaiit. — URL: https://urait.ru/bcode/536208

3. Monenb B3aMMOCBSI3HM BUIOB OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS
KOMITaHUSIMH U ompeAessitonx ux ¢axkropos / Mup nayku. — 2025. — URL:
https://www.mir-nayka.com/jour/article/view/1918

4. OcCHOBHBIE YEPTHl M OCOOCHHOCTH YIPABIECHYECKOW OJBOJIONWU B
coBpeMenHbrix ycioBusix //  eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?1d=80386552

5. Teopust u npakTHKa YNpaBieHUs B COBPEMEHHBIX YCIOBUSX : COOPHUK
MaTepuaoB KoH(epeHuu. — 2024. — URL:
https://elibrary.ru/item.asp?id=69175187

8.2. JlononHuTEIRHAS IUTEpATYpa

I. HccnepoBaHnme axkTyaJdbHBIX BOIIPOCOB COBPEMEHHOW TEOPHUH
yIIpaBJICHUS // eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?1d=72798634

2. Unctpymentsl coBpemeHHoro Menemxmenta // eLIBRARY.RU. —
2024. — URL.: https://elibrary.ru/item.asp?1d=75203424

3. BoiOop opraHu3aliMOHHON CTPYKTYpPhl KOMIAHUU B Mepuo uudpoBoit
TpaHchopmanuu OusHec-mporeccoB ¢ npumeHenuem wmoaenun SCARF  //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. Opra"u3aiiioHHas KyJbTypa: (GOpMHUpPOBAHWE, PA3BUTHE M OICHKA :
yaeOHOe nocooue. — 2024. — URL:
https://books.ifmo.ru/book/325/organizacionnaya kultura:formirovanie, razvitie
_1_ocenka..htm.

8.3. HopmaTuBHbIe paBoOBbIEe JOKYMEHTHI U MHAs MTpaBoBas MH(popmanus
He ncnons3yrores

8.4. UnTepHeT-pecypchl
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1. Uudopmanmonno-npasoBoit  mopran  ['APAHT.PY. — URL:
https://www.garant.ru/

2. Uudopmarnmonno-npaBoBoit nopran «Koncynsrantllnocy. — URL:
https://www.consultant.ru/about/

3. Hayunast onektponnass Oubnuoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunast anektponnas OuOmmoreka «KubepJlenmnka». — URL:
https://cyberleninka.ru

5. DOnexkTpoHHO-OMONMMoOTewHass  cuctema  «Jlampy. —  URL:

http://e.lanbook.com

9. MartepuajbHO-TeXHHYeCKas 0a3a, HHGPOPMALMOHHbIEC TEXHOJIOTHH,
IporpaMMHoOe odecrnevyeHre  MHPOPMALMOHHbIE CIIPABOYHbIEC CHCTEMBbI

MarepuaibHO-TEXHUYECKOE 00eCTIeUeHHE TMCHIUIITMHBI BKIIOYAeT B ceOsl:

- JICKUMOHHBIE ayAUTOPUHU, OOOPYJAOBAHHBIE BUICOMPOEKIIMOHHBIM
o0opynoBaHMEM JJisi TMPE3CHTAIMi, CpeICTBaMH 3BYKOBOCHIPOU3BEIACHMUS,
KpPaHOM;

- TIOMELIEHUS JUIsl TPOBEJACHUS CEMUHAPCKUX U MPAKTUUYECKUX 3aHATHUH,
o0opyoBaHHBIE Y4EeOHOU MEOEbIO.

JlucuuniauHa  MOJJAepKaHa  COOTBETCTBYIOIIMMH  JIUIEH3MOHHBIMU
nporpaMmMHbeiMH npoayktamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[Iporpammusble cpeacTBa odbecneueHrs yueOHOro mpoiecca BKIYaloT:

- OJEKTPOHHBIE TPE3CHTAIlMH, OpTaHMU3alMs B3aUMOJCUCTBUA C
00y4arouMMuUCcs MOCPEICTBOM AEKTPOHHOM nouTkl, MTS Link;

- mporpammbl mpe3eHTanuoHHON rpaduku (MS PowerPoint — s
MOJATOTOBKH CJIAM/IOB U MPe3eHTalUi);

- tekctoBble pemakTopel (MS WORD), MS ECXEL — ngns tabmun,
JUarpaMM.

By3 o6OecneunBaer kaxmoro oOydaromierocs pabo4M MeECTOM B
KOMIIBIOTEPHOM KJIAaCCE€ B COOTBETCTBUU C OOBEMOM HM3yYaeMBIX JUCIUILINH,
oOecrnieunBaeT BbIXOJ B ceTh MIHTEpHET.

[TomemeHust Uisi CaMOCTOSITENIFHOM PabOThl OO0YUYaIOIIUXCS BKIIOYAIOT
CIIEIYIOIIYI0 OCHAIIEHHOCTb: CTOJIBI ayJIUTOPHBIC, CTYJbs, JOCKH ayJUTOPHBIC,
KOMIBIOTEPHl C TMOJKIIOYEHHWEM K JIOKAIbHOM CeTM WHCTUTYTa (7
KOMIBIOTEPHBIX ayautopuii) u Uatepuer. s nzydenus yaeOHON AUCIUTITHHBI
UCIIOJIB3YIOTCSl aBTOMATU3UpOBaHHas OubMoTeuHas nHGOpMallMOHHAS CUCTeMa
U DJICKTPOHHBIE OMOJIMOTEUHBIE CUCTEMBI.
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