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1. Ilepeyenb MuIaHNpPYeMBbIX pPe3yJIbTATOB 00yUYeHHs N0 TUCIUIINHE, COOTHECEHHBIX C
IUVIAHUPYEMbIMU pe3yJIbTATAMHU 0CBOEHHsI 00pa30BaTeIbHOM POrpaMMbl

Juctnmumnaa «CerMeHTanus pblHKa Tpylda M HR-MeHeIKMeHT» obecnieunsaer
dbopMupoBaHKE Y 00YJAFOIITUXCSI CISAYIONTUX MPOPECCUOHATBHBIX KOMITETESHIIUN:

OTO/TP® n Kox |HammenoBan Kon HaumenoBa | O0pa3oBaTe/ibHbINH pe3yJibTaT
pexBu3uThl [IC | kommerte ue HHIMKATOPA HHE
(npu Hanuuuu) HIUH |KOMIIETEHIH | IOCTHKEHUS | HHANKATOpPA
" KOMIETEHI[H | TOCTHKEHUsI
i KOMIIeTEHIH
i
B/01.6 C6op I1K-1 Croco6uocts | ITK-1.8 Bnaneer [1K-1.8. 3-1. 3HaeT KOHICIIINH,
nH(OPMAIIHA O OCYIIECTBIIST METOJIaMHU HBOJIIOIIMIO U COBPEMEHHEIC
MOTPEOHOCTAX b CTpaTernyecK |[MOJENU CTPATErHueCKOro
OpraHH3aIliy B CTpaTeruuecK Or0 aHaJM3a, |YIPABJICHUS YCIIOBECYCCKIUMHU
niepconaiie 07.003 oc IUTAHUPOBAHU [PeCypcaMu;
Creunanucr 1o [JIAaHUPOBAHU suaynura  [[IK-1.8. 3-2. 3naer
yIpPaBICHUIO €, KaJIpOBbIi YeIIOBEYECKH [METOJOJIOTHIO CTPATETHYECKOTO
MIEPCOHAJIOM, YTB. ayJIUT U X PECYpPCOB.  [KaIpOBOTO IUIAHUPOBAHUS U
[Tpukazom pa3pabarbiBaT [IPOrHO3UPOBAHUS MOTPEOHOCTH
MunTtpyna u b KaJIpOBYIO B IIEPCOHAJIE;
COLIMAIbHOMN [MOJIUTUKY I1K-1.8. 3-3. 3HaeT BUIHI,
3amuThl PO ot OpraHu3aIuu CTPYKTYpY H dTaIbl pa3paboTKu
09.03.2022 s KaJpOBOI MOJUTUKHI
Nel109u MOCTH KEHUS OpraHHu3alni;
TOJITOCPOYHBI T1K-1.8. 3-4. 3naet metoasl HR-
x On3Hec- ayJIMTa W KJIFOYEBHIC MOKA3aTeIN
LEJIEH. oLeHKH 3¢ exTuBHOCTH
VIIPABIICHUS TICPCOHAIIOM.
[1K-1.8. V-1. Ymeer
paspabateiBaTh HR-cTpaTeruro,
CUHXPOHU3UPOBAHHYIO ¢ OM3HEC-
[[eJISIMH KOMITaHUH;
[1K-1.8. ¥V-2. Ymeer npoBoAUTH
KaJIPOBBIN ayJUT U BBISBISITH
pa3pbIBBI B KOMIIETCHIIUAX
MepcoHaa;
[1K-1.8. V-3. Ymeer
[IPOCKTHPOBATH Ka/IPOBYIO
MOJINTUKY U PETTIaMEHTHPYIOIIHNE
HR-ngoxymeHTsI;
[1K-1.8. Y-4. Ymeer
PacCUUTHIBATH U
nHTepnpeTupoBats HR-meTpuku
11 000CHOBAHUS
YIPaBICHUYECKUX PEIICHUH.
E/02.6 IK-3 Crioco6nocts | [1K-3.4 Bnageer [1K-3.4. 3-1. 3naer
Opranu3zanus YIPaBISATh TEXHOJIOTHSIM |COBpEMEHHBIE TEOPUHU U MOJIETTU
OILIaThl TPyAa HpPeKTHBHOC u yrpaBieHus 3P PeKTUBHOCTHIO
TepcoHasa ThIO, ynpasierus:  [rpyna (Performance
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07.003
CroenuanucT 1o
YIIpaBJICHUIO

MIEPCOHAJIOM, YTB.

IIpukazom
MunTtpyna u
COLIMAJIbHOM
samuthl PO ot
09.03.2022
Nel109u

pa3BUTHEM U
BOBJIEUEHHOCT
bIO
MepcoHaa,
dbopmupoBaTh
KOPIIOPATHBH
YO KyJIbTYpY,
00ecreuynBaro
1yI0
pacKphITHE
YCIIOBCYCCKOT
0 IOTEHI[MAJIa
U pOCT
pe3yIbTaTUBH
OCTH.

pe3yJIbTaTuB
HOCTBIO,
KOpIIOPATUBH
oM
KYJIBTYpOU U
pa3BUTHEM
IIEpPCOHAIA.

Management);

[1K-3.4. 3-2. 3HaeT npUHIUIIBI
[MOCTPOCHUS CUCTEMBbI
TOTAJILHOTO BO3HATPaXk/ICHUS,
rpeIMpOBaHUs U MOTUBAIIUY;
[1K-3.4. 3-3. 3HaeT MeXxaHU3MBbI
(dhopMUPOBaHUS KOPIIOPATHBHOU
KyJIbTYPBI U YIIPaBJICHUS
BOBJICYCHHOCTHIO MTEPCOHAIA;
[1K-3.4. 3-4. 3HaeT TEXHOJIOTUHU
yIpaBJeHUs TaTaHTaMU: MOJIETHU
KOMIIETCHIINH, KaJIpOBbIH pe3epB
Y TJITAHUPOBAHUE
[PEEMCTBEHHOCTH.

[1K-3.4. V-1. Ymeer
[IPOEKTUPOBATH CUCTEMBI
yrpaBiieHus: 3PPEKTUBHOCTHIO U
BBHICTPANBATh MTPOIIECCHI
00paTHO# CBS3H;

[1K-3.4. V-2. Ymeer
pa3pabaThiBaTh MPOTrpamMMbl
MOTHUBALINH, IPU3HAHUS U
Oraromnory4us rnepcoHana;
[1K-3.4. V-3. Ymeer
TMarHOCTUPOBATH
KOPIOPATUBHYIO KYJIbTYPY U
[JIJAHUPOBATh MEPOIIPUATHUS 110
e€ pa3BUTHIO;

I1K-3.4. V-4. YMmeeT co3gaBaTh
MOJICII KOMIIETEHIINN U
KapbEepHBIE TPEKH JJI Pa3BUTHS

YUCJIOBCUCCKOI'O KalluTajia.

2. O0beM M MeCTO IMCHUILINHBI (MOYJIsl) B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

OO0t 00beM TUCIUIUIUHBIL:
4,00 3.e., 144 ax.gac
KonrakTHas pabora oOydaromuxcs ¢ MpernogaBaTeseM Mo BUAaM yueOHbIX 3aHATHi : 85 ak.

yac, U3 HHUX 28 ak.yac Ha JieKnud W 42 ak.yac Ha NpaKTHYSCKUEe 3aHATHA. 32 aK. Yac Ha

CaMOCTOSITEIIbHYIO padoTy 00yJaronuxcs.

«CTpaTequecxoe YHpaBJICHUC YCIIOBCYCCKUMU peCypCaMu» PCAIU3YyCTCA Ha 7-M CEMCCTPC

4-ro Kypca mocCJji€ u3yuCHuA JUCHUILIINH:

- TexHomxoruun YHpaBJICHUA IIEPCOHATIOM OPraHU3aluu U FocyﬂapCTBeHHOﬁ CJ'Iy>K6LI
- MoTtuBanus u CTUMYJIMPOBAHUC pr;lOBOI\/'I ACATCIIBHOCTH.




3. ConepxxaHne M CTPYKTYPa AMCUUILIMHBI (MOXYJIA)

3.1. CTpyKTypa AUCHUIUIMHBI (MOJTYJISI)
Ounas goopma obyuenus

Ne i/m HaunmeHoBaHue O0beM IMCHHMIIMHBI, AK.YAC ®opma
TeM U (HJIH) BCEI'O KonTakTHasi padora 00y4armmxcs CamocrosiTesibHASE TeKyLIero
paszesioB ¢ npenoaasaTeieM 0 BUAAM YUeOHbIX 3aHATHH padora KOHTPOJIS
Ilepuon Teopernyeckoro o0y4eHust Ilepuona ycrneBaeMocCTH,
MPOMEKYTOYHOM NPOMEKYTOYHOM
aTTecTalMu aTrecTauuu
(ceccun)
3ansaTus 3ansTusn UK | KCP | KD Kar | K | CPxp | CP3k Cp
JIEKIIMOHHOTI'0 CeMHHAPCKOro TIK | 0
THIA THIA H
JI BJI JIP 113 T
p
0
a
b
Opomonus U Joxiag,
COBpPEMEHHBIE TectupoBanue
KOHLIENIUU
Tema 1. | crparermyeckor 0 2 0 0 2 0 0 0 0 0 0 2
O  yIpaBlIeHUsA
YeJI0BEYECKUMU
pecypcami.
HR-ctpaterus 0 TectupoBanue,
KaK JJIEMEHT KonTpoasHoe
Tema 2. KOPIOPAaTUBHOM 2 0 0 2 0 0 0 0 0 0 2 3a/1aHNe
CTpaTEruu:
MOJIEJIN U 3TaIbl
pa3paboTKH.
Tena 3. Crpareruueckoe 0 2 0 0 0 0 0 0 0 0 0 5 TectupoBanue,
KaJIpoBOE KoHTposasHOE
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IJIJAHUPOBAHUE U 3a/laHue

IIPOrHO3UPOBAH

re MoTpeOHOCTH

B [IEPCOHAJIE.

Kanpossrit TectupoBanue,

aymutr 1 HR- KontponsHoe

AQHAIUTHKA: 3a/laHue
Tema 4. | OKasaTemy,

METO/bI u

MIPUHSATHE

peleHuit Ha

OCHOBE JIaHHBIX.

Pa3pabotka u Tectuposanue,

peanu3anus KonTposbHoe
Tema 5. | kanpoBoi 3aJIaHue

TTOJTUTHKHU

OpraHu3alyu.

VYnpasnenue TectupoBanue,

3¢ (HEeKTUBHOCTh KontponbHoe

10 TpyJa: 3a/laHue
Tema 6. cucremsl  KPI,

BSC, OKR =u

LUK

Performance

Management.

Cucrema TectupoBanue,

TOTAJIBHOTO KountponbHoe

BO3HArpaxaeHu 3a/1aHue

s (Total
Tema 7. | Rewards):

IrpeUIUpOBaHNUE,

MarepuanbHas 1

HeMaTepuaabHa

s MOTHBAIUsA.




Tema 8.

VYnpasnenue
TaJlaHTaMU u
IJIAaHUPOBaHUE
MIPEEMCTBEHHOC
TH: MOJCIN
KOMIICTCHIIUN |
KaJpOBBIi
pe3epB.

TectupoBanue,
KontponsHoe
3a/laHue

Tema 9.

KopnoparuBhas
KyJIbTypa  Kak
CTpaTernyecKuit
aKTUB:
JMarHOCTHKa,
TpaHchopManus
U ymOpaBJeHHE
BOBJIEUEHHOCTh
10.

Tectuposanue,
KontponbHoe
3a/1aHue

Tema 10.

Crparerudeckoe
JIUJIEPCTBO u
pa3BuTHE
YeJI0BEYECKOT O
KarmuTasna
(oOyuenwue,
KOYYHHT,
KapbepHBIC
TPEKH).

TectupoBanue,
KoHnTpoasHOE
3a/laHue

Tema 11.

Hudposas
Tpanchopmarus
HR:
aBToOMaTHu3alus;i,
People Analytics
u nuudpoBbie
HHCTPYMEHTEI
CTpaTEeruyecKor

TectupoBanue,
KontponsHoe
3a/1aHUe




o YYP.

VYnpasnenue 0 TectupoBanue,
MU3MCHEHUSIMH, KonrponsHoe
AQHTUKPU3UCHOE 3ajaHue

yyp u
Tema 12. | MeXTyHApOIHBI 4 0 0 4 0 0 0 0 0 0 4
e HPaKTHKH
CTpPaTeru4ecKor
0 HR-

MCHCIPKMCHTA.

[IpomesxyTounas DK3aMeH
aTTecTanus

HUroro 144 28 0 0 42 0 0 0 9 0 0 32

Hcnonvzyemvie cokpawgenus.

JI — nekuuu - 3aHATHS, IpelyCMaTpHUBaIOIUe IPEUMYIIECTBEHHYIO Niepeady yueOHoH nHdopManuu o0yJyaronmMcs nejarorndeCKuMyu paboTHUKaMU OpraHu3alyi U (WIn) JTHLAMH,
NPUBJIEKAEMBIMHU OpraHU3alUel K peaan3alui 00pa3oBaTeIbHBIX IPOrPaMM Ha HHBIX YCIOBHSIX,).

BJI - Buzeo nexuuu.

JIP — mabopaTtopHbie pabOTEHI.

[13 — mpakTHyeckue 3aHATH (32 UCKIIIOYCHUEM JTa00paTOPHEBIX PadoT).

UK — nnanBuyasbHbIe KOHCYJIBTALUH.

KCP — KOHTpOJIb CaMOCTOSTETFHON pabOTHI

KD — koHCYyBpTaIMNM 1IEepes HK3aMEHOM

KatTok — KoHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJT SK3aMEHAIIMOHHBIX CECCHI

CPxp — camocTosiTenpHast paboTa Ha TIOJATOTOBKY KYPCOBOM pabOThl/ KypCOBOTO MPOEKTA.

CP»sk — camocTosTenpHas paboTa Ha IMOJTOTOBKY K 3K3aMEHY.

CP — camocrosTenpHas paboTa B ceMecTpe Ha MOATOTOBKY K YIEOHBIM 3aHATHSIM.



3.2. ConepxaHue AUCHUIIIMHBI

Tema 1. DOBomouus M COBPEMEHHBIE KOHLEMNLHUUA CTPATErHYECKOrO
yrpaBiieHus dyenaoBeueckumu pecypcamu. [1K-1.8.

CranoBnenue koHuenuuu YYP: oT ynpaBieHHMs KaapamMu U yHPaBIICHHUS
nepcoHaiom Kk crparermdyeckomy HR-MenemxmeHnTy. Ponbs  uenoBedeckux
pPECypcoB B CO3IaHMHM YCTOWYMBBIX KOHKYPEHTHBIX NpPEeUMyLIeCTB. PecypcHblii
noaxon (RBV) k mepconany. Moaenu crparerndeckoro YUP (Muuuranckas,
["apBapnackast). KecTkuid M MATKAA TOJIXOJbl K YNPABICHUIO COTPYAHUKAMHU.
CoBpeMeHHbIe BbI30BbI U poib HR-Ou3Hec-napTHepcTBa B LIU(PPOBOI IKOHOMHUKE.

Tewma 2. HR-cTpaTerust Kak 3JieMEHT KOPIIOPATUBHOM CTpAaTETUU: MOJIEIH U
sTansl pazpadorku. [1K-1.8.

[Tonsitue, ypoBuu u Buasl HR-cTpareruii. B3zaumocBs3p OusHec-cTpaTeruu u
CTPATETUH YIPABJICHHS IEPCOHATIOM (MOJIETN COOTBETCTBUS). DTaIlbl pazpaboTKu
HR-cTpareruun: ot crparermueckoro anamuza (SWOT, PEST) no peanmuszanumu.
[lennoctHoe mpemioxkenue padoromarens (EVP) u  HR-Openng  kak
CTpaTEerM4eCKUe€ WHCTPYMEHThl. BiusHue cTaguil  KU3HEHHOrO  IIMKJa
OpraHu3alliy Ha BEIOOP KaJIPOBOM CTPATETHH.

Tema 3. Crparernueckoe KaJpoBO€ IUIAHUPOBAHHWE M IMPOTHO3UPOBAHUE
notpebnoctH B mepconane. [1K-1.8.

CymHocTh, LM M 3aJa4d  CTPATErMYecKoro KaJgpOBOrO IUIAHUPOBAHUS.
KonuyecTBeHHbIE M KAYECTBEHHBIE METOJbl MPOTHO3UPOBAHUS MOTPEOHOCTH B
4eJI0BEUYECKHUX pecypcax (IKCTPAIOIISILHNS, IKCIEPTHBIE OIICHKH, MOJICTUPOBAHUE).
bromkerupoBanue 3atpar Ha mnepcoHan. I[lmaHupoBaHuEe BBHICBOOOXKICHUS U
nepepacpeesieHus COTpyAHUKOB. BHe1peHre aBTOMaTU3MPOBAHHBIX CUCTEM JIJIS
MPOTHO3MPOBAHUS KaJPOBBIX MOTOKOB.

Tema 4. Kagpossiii ayaur m HR-ananmutuka: mokaszarenud, METOIbl H
NPUHATHE pellieHni Ha ocHoBe JaHHbIX. [1K-1.8.

[TonsiTue u HaMpaBICHUS KAJPOBOTO ayuTa. AHAJINU3 TEKy4ecTH, abCeHTen3Ma u
MMPOU3BOAUTEIIBHOCTU TPyJa KAaK NUArHOCTUYECKHUX mapkepoB. Beenenue B HR-
aHanutuky W People  Analytics:  onucarenbHasi, TNpPEeAUKTUBHAS U
npeanuchiBaronias ananutuka. Kmtouebie HR-MeTpuku u nambopasl ajig Tor-

MeHekMeHTa. OlleHKa BO3BpaTa MHBECTULIMM B denoBedeckuit kamutan (HC
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ROI). I[Ipunstue ynpaBiaeHYECKUX PEIIEHU Ha OCHOBE aHaIM3a JaHHBIX.

Tema 5. Pa3zpaboTka u peanuzaius KaapoBoi MOJUTUKHU opranuzanuu. [TK-
1.8.

[TonsiTvie, BUIBI M CTPYKTYpa KaapOBOH MOJUTHKK OpraHu3aiuu. [IpuHiuns eé
B3aMMOJICHCTBHSI C TOCYJApCTBEHHOH TMOJIMTUKON 3aHATOCTH. BHyTpeHHHE
HOPMATHUBHBIC aKThI, PETIAMEHTUPYIOIIUE CTPATETHYECKYI0 U OMNEPalMOHHYIO
paboty ¢ mepcoHaioM. OcoOeHHOCTH (POPMHUPOBAHHUS OTKPBITOW M 3aKPBITOU
KaJpOBOM TMOJUTUKA. MEXaHU3Mbl BHEIPECHHUS TIONUTHKHA U TIPEOJOJTCHHE
COMPOTUBJICHUS TIPU €€ aKTyaJlu3alliy B YCIOBUSIX TpaHCcPopmaliu Ou3Heca.

Tema 6. Yopasienue agdexktuBHocThio Tpyaa: cuctembl KPI, BSC, OKR u
nuki Performance Management. [1K-3.4.

Konmerust ynpasnenust 3ddexkruBHocthio (Performance Management) kax
HenpepbIBHBIN 1Kk, [lenenonaranue no merogam MBO (YmipaBneHue 1o 1essm)
u OKR (Ilenu u karoueBbie pe3yiabTaThl). JIeKOMIIO3UIUS CTpATETUUECKUX 1ieNeh
yepe3 cucteMy coOanmancupoBanHbix mokazareineit (BSC). Ilpouemypbr oreHku
pe3yJIbTaTUBHOCTH, OOPAaTHOM CBSI3UM M OLICHOYHBIX ceccuil. CBs3b pe3yJbTaTOB
OLICHKH C BO3HArpa)KJICHUEM U Pa3BUTHUEM.

Tema 7. Cucrema ToTanpbHOoro Bo3HarpaxaeHusi (Total Rewards):
rpeliInpoBaHue, MaTepraabHas 1 HeMaTepuanbHas MmotuBarus. [1K-3.4.

ApXHTEKTYpa CHUCTEMbI TOTAIBHOTO BO3HATPAXKICHUA KaK CTPATErMYE€CKOTrO
peruara. OxiaaHas 4acTh: TapU(HBIE CETKH, TPEHIUPOBAHHUE TOJDKHOCTEH H
IOCTPOCHHE BWIOK OKJaA. l[lepeMeHHas d4acTe OIUIaThl: NPEMUPOBAHUE W
Ooonycueie mimaHel Ha ocHoBe KPI. HemarepmanbHpie  KOMITOHEHTHI
BO3HArpaxjacHus. [IpuHUMMOBI CHpPaBEIIMBOCTH, MPO3PAYHOCTH M PHIHOYHOU
KOHKYPEHTOCIIOCOOHOCTHU MAaKeTa BO3HATPAXKACHHUS.

Tema 8. YmnpaineHue TalaHTaMUd M IUIAHUPOBAHUE NPEEMCTBEHHOCTH:
MOJIeNT KOMITETCHIIUN U KaapoBsii pezeps. [1K-3.4.

Crparerust ynpaBjieHUs] TaJlaHTAMU KaK MPOLECC NPUBJICUYEHUS, Pa3BUTUS U
yAepKaHUs KIIOYEBOro IMepcoHasna. Mojenb KOMIETEHIUH Kak (QyHIaMEHT
mpoliecca: BUIbI KOMIETEHIIMH M METOJbl UX OLEHKHU. TeXHOJOTHUU BBISBICHUS

HiPO (BBICOKOIOTEHIIMAIBHBIX COTPYIHUKOB). DOpMHpOBAaHHE U Pa3BUTHE
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CTPATCTUYCCKOr0, TaKTHUYCCKOr0 MW OIICPATHBHOIO KaaApOBOIO  PE3€pBa.
HJIaHI/IPOBaHI/Ie MMPECEMCTBCHHOCTH U HACTABHUYCCTBO.

Tema 9. KopnoparuBHasg KyiabTypa KakK CTPATETHYECKUW aKTHB:
JUarHOCTHKA, TpaHC(opMaIus 1 ynpasieHue BoBieueHHoCThI0. 11K-3.4.

[ToHsiTHE M TUNOJOTMM KOPHOPATUBHBIX KYJbTYp. JlMarHocTMKa TeKyllew u
¢dopmupoBanue neneBoil moxenu KyinbTypbl (mo K. Kamepony u P. Kyunny).
Bnusinue KyapTyphl Ha BOBJICUEHHOCTD M JOSJIBHOCTD MepcoHana. UHCTpyMeHThI
TPAHCIAUU IeHHOCTe. Meronbl m3Mmepenus BoiedeHHoctn (Gallup Q12,
eNPS). Kynbrypa uHHOBauMN M YNpaBlI€HUS HU3MEHEHHUSIMH KakK (aKkToOpbl
HeMaTepualbHONH MOTHUBALIUU.

Tema 10. Ctpareruyeckoe JIUEPCTBO U PA3BUTHE YEIOBEUECKOIO KamuTaia
(oOydeHue, KOy4HHT, KapbepHbie Tpeku). [1K-3.4.

[lepexox OoT MEHEMKMEHTA K JIMACPCTBY B cTparerndeckoM YUYP. Konuenuwus
camooOyuJaromieiicss opranuzauuu. [locTpoeHue cucTteMbl KOPHOPATUBHOTO
obyuenus (L&D): or omeHku mnoTpeOHOCTEH 10 OIeHKH 3(h()EKTUBHOCTH
oOyuenusi. UanuBuayanbabie maansl pa3BuTus (MI1P), koyduHT 1 MEHTOPHUHT Kak
MHCTPYMEHTBI pocrta. IIpoekTupoBaHue yalbHBIX KapbEpHBIX TPEKOB
(yrpaBieHYECKUN U DKCIIEPTHBIN ).

Tema 11. Hudposas tpancpopmanusa HR: apromaruzanus, People Analytics
U IUpoBbie UHCTPYMEHTHI cTparerndeckoro YYUP. T1K-1.8, T1K-3.4,

Bmussnue NMunyctpum 4.0 ¥ MCKyCCTBEHHOTO HHTEIJIEKTa HA PBIHOK TpyJa H
¢bynkumu HR. HR  Tech-skocuctemsr (HRIS, ATS, LMS). PoGotuzamus
npoiieccoB (RPA) B kaapoBom nenonpousBoacTBe. [IpenuKTUBHAS aHAJIUMTHKA B
MPOTHO3MPOBAHUM YBOJIbHEHHM U Bbiropanus. [{udposeie mmargopmel ass
HEIpPEPbIBHON 00OpaTHOM CBSI3U, TeMMUUKAIIMN U TUCTAHIUOHHOTO YIIPABJICHHUS
() PEKTUBHOCTHIO KOMAH]I.

Tema 12. VYmpaBineHwe H3MEHEHUSIMH, aHTUKpu3ncHoe YUP wu

MEKIyHApOIHble TpakTuKu cTpaterndyeckoro HR-menemxmenta. I1K-1.8, T1K-
3.4.

Pons HR B ynpaBnenun opranuzanimoHHbIMU u3MeHeHussMu (moaenb ADKAR, K.

Jlesun). OcoOenHoctu crparerudeckoro YYP B ycloBusiX  Kpu3Hca,
12



PECTPYKTYpU3allMK W CIWSHUWA/TOMJIONIEHUH.  YJepkaHue  KIIFOYEBbIX
COTPYJHUKOB U ayTIuieiicMeHT. CpaBHUTEIbHBIN aHAIIN3 HAITMOHAIBHBIX MOJIeNen
ctpaternueckoro HR  (amepukanckas, smoHckas, eBponeickas). Kpocce-
KYJIbTypHasi KOMMYHHKAILIUS B MEXKTYHAPOIHBIX KOMaH/IaX.

4. Tunbl OLIEHOYHBIX MATEPHUAJIOB, OKA3aTeJH U KPUTEPUH
OLICHUBAHUA

4.1. Ouenounsie Marepuansl 1o gucuuiuimHe b1.0.02.09 Cermenrtanus
peiHKa Tpyna u HR-mMeHe KMEHT BXOAST B COCTaB OLIEHOYHBIX MaTepUalioB IO
oOpa3oBarenbHOIl porpamMmMe. COBOKYIHOCTh OLIEHOYHBIX MAaTepUaIOB IO BCEM
JTUCHUIUIMHAM (MOJIYJIsIM) 00pa30BaTeIbHOM MPOTPpaMMbl COCTaBIAIOT (OH]
orleHOYHBIX cpeacTB (namee — DOC). ®OC wucnonbzyercs Mpu NPOBEICHUU
TEKYIIET0 KOHTPOJISl YCIIEBAEMOCTH U POMEXKYTOUHOM aTTecTallui 00y4aroIuXcsl
C 1EJbI0 OIEHUBAHUS JOCTHXKEHUS OOYYAIOIIMMUCS TJIAHUPYEMBIX Pe3yJIbTaTOB
oOyueHus.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN Pa3IMYHOIO
TUTA U YPOBHSI CII0KHOCTH, BKJIIOYAET KPUTEPUHU U IIKAJIbl OICHUBAHUS, a TAKKE
«KJITH0YM» paBuiIbHBIX 0TBETOB. DOC (hopmupyercs Kak OTAENIbHBIA JOKYMEHT U
XpaHUTCA B AJEKTPOHHOM BuAE, nocTyn k @OC nmpeaocTaBieH OrpaHUYEHHOMY

KpYyTy JHL.

4.3. Jlmg caMoCTOATENbHON paboThl OOy4YarOMIMXCS TMPH TMOATOTOBKE K
TEKYIIeMYy KOHTPOJIIO YCIIE€BAEMOCTH U MPOMEKYTOYHOM aTTECTallUU B pabouymx
nporpaMmax JUCHMIUIMH Pa3MEIleHbl TUTIOBBIE TPOBEPOUHbIC 3a/IaHUs, KOTOPbHIC
MOXHO YCJIOBHO pa3leiuTh Ha 3aJaHusi 3aKpbITOr0, KOMOMHUPOBAHHOIO U
OTKPBITOTO THIIOB.

3agaHus 3aKPBITOrO TUIIA — 3TO TECTOBBIC 3aJaHUs, B KOTOPBIX KaXKIbIH
BOIIPOC  COIIPOBOXKJIACTCS TOTOBBIMH BapHaHTaMH OTBETOB, W3 KOTOPBIX
HEO0OXOIMMO BBIOpATh OJMH WM HECKOJIBKO MPABUIbHBIX.

3agaHuss KOMOMHUPOBAHHOTO THUMA — ATO TECTOBBIC 3aJlaHMs, B KOTOPBIX
KaXJIbIA BOMPOC COMPOBOXKIAETCS TOTOBBIMU BapHaHTAMHU OTBETOB, U3 KOTOPBIX
HEOOXOJIMMO BBIOpATh OJWH WJIM HECKOJIbKO MPaBWIBHBIX U OOOCHOBAaTH CBOM
BBIOOD.

3agaHus OTKPHITOrO THIIA — 3TO 3aJaHMs], B KOTOPBIX Ha KaXXIbIM BOMIPOC
JOJDKEH OBITh TIPEIIOKEH PAa3BEPHYTHIN 000CHOBAHHBIN OTBET.

B 3aBucuMocTM OT THUma 3aJaHUSd PEKOMEHAOBAHBI OIpeeIeHHas
IIOCJIEIOBATEIbHOCTD BBIIIOJIHEHUS U CHCTEMA OIlCHUBAHUS BBIIOJIHEHUS 3aJaHUM.
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4.4. Tunsl SaﬂaHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPHUHN ONCHHUBAHUA

TUIT 3BAJAHUSA NMHCTPYKIHUA CIHEHAPUU BBIITOJIHEHU A KPUTEPUM OLIEHMBAHU A
3ajaHue 3aKphITOro [Ipounraiite Tekcr, 1 .BHUMaTenpHO NPOYUTATh TEKCT 33JIaHUS U MTOHSATb, OTBeT cuuTaeTcsl BEpHbIM, €ClIn
THUIIA C BBIOOPOM BEIOCpUTE YTO B KQUECTBE OTBETA OKHUIAETCS TOJBKO OJUH U3 MPaBUIBHO YKa3aHa nudpa uim

OJIHOT'O IIPAaBUJIBHOI'O
OTBETA U3 HECKOJIBKHUX
BapUaHTOB
MPEJI0KEHHBIX

HpaBI/IJ'IBHHﬁ OTBECT

MPeIJI0KEHHBIX BAPUAHTOB.
2. BHUMaTenbHO MPOYUTATh IPEJIOKEHHBIE
BapUaHT-ThI OTBETA.

3. BoiOpaTh 0J1MH BEpHBIIl OTBET.

4. 3anucatb TOJIBKO HOMEp (Uu OYKBY) BHIOPAHHOTO
BapuaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3a,Z[aHI/Ie 3aKpPbITOI'O
THUIIa HA YCTAHOBJICHHC
COOTBCTCTBUA

IIpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO NPOYUTATH TEKCT 3aJJaHUs U MTOHATb,
YTO B KQUECTBE OTBETA OXKHUIAIOTCS MaPhI DJIEMEHTOB.
2. BHuMaTenbHO npouuTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, YTBEP)KACHHS, (DaKThI, TIOHSATHS U T.1.;
CIHCOK 2 — YTBEPXKJCHMS, CBOUCTBA OOBEKTOB U T.[.
3. ConocTaBUTh IEMEHTHI CIIUCKa | ¢ A1eMeHTaMu
crnmcka 2, chopMHpPOBATh apbl HIIEMEHTOB.

4. 3anucarb nonapHo OykBbI U HUGDPHI (B
3aBHCUMOCTH OT 3a/laHHsI) BApUAaHTOB OTBETa
(manpumep, Al unu b4).

OTBer cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI HUPPbI WITH
OYKBBI

3ajaHue 3aKpbITOrO
THIIA C BBIOOPOM
HECKOJBKHUX
IMpaBHUJIBHBIX OTBECTOB
13 HECKOJIBKUX
BapHaHTOB
MPEeAJIOAKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPAaBUJIbHBIE OTBETHI

1. BHMMaTenpHO MPOYUTATH TEKCT 3aJaHHsI U MTOHATD,
YTO B KaYECTBE OTBETA OKUAAECTCSA HECKOJIBKO
IIPaBWIbHBIX OTBETOB U3 MIPEAJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenbHO NpOYUTaTh PEII0KEHHBIE
BAapUaHT-ThI OTBETA.

3. BoiOpaTh HECKOJIBKO PABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMepa (WK OYKBBI)
BBIOpAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OTBeT cunTaeTcsi BEPHBIM, €CIH
MIPaBWIIBHO YCTAHOBJICHBI BCE
COOTBETCTBHS (TIO3UIIUHU U3
OJTHOTO CTOJIOIIa BEPHO
COIIOCTABJICHBI C MO3UIIUSIMU
JPyroro)
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3aziaHue 3aKphITOro
THUIIA HA yCTaHOBJICHHE
HOCJIEI0BATEIbHOCTH

[IpounTaiite TeKCT U
YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

1. BHIMaTenpHO MPOYUTATh TEKCT 3aJaHUS U
MOHSTH, YTO B KAYECTBE OTBETA OXKHUIAETCS
IIOCJIEZIOBATEIBHOCTD AJIEMEHTOB.

2. BHumarensHO MPOYUTATh NPEASIOKEHHBIE
BapUaHTHI OTBETA.

3. [ocTpouts BEpHYIO MOCIEIOBATEILHOCTD U3
MIPEITIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBbI/IIUQPPHI (B 3aBUCUMOCTH OT
3aJlaHus1) BAPUAHTOB OTBETA B HYKHOU
rocienoBareabHOCTH (Hanpumep, BBA nam 135).

OTBeT cuuTaeTcs BCPHBIM, €CJIN
HPaBUIBHO YKa3aHa BCS
NIOCJIEI0BATEIBHOCTD ITU(P

3ananue
KOMOMHHUPOBAaHHOTO
THUIIA C BBIOOPOM
OJTHOT'O TIPaBUIIBHOTO
OTBETa U3
MIPEITI0KEHHBIX U
000CHOBaHHEM BBIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBWIbHBIA OTBET U
3aMuIIuTe
apryMEHTHI,
000CHOBBIBAIOIINE
BBIOOD OTBETa

1.BHMMaTENFHO IPOYNTATH TEKCT 3aIaHUSI U TIOHSTH,
YTO B KQU€CTBE OTBETA OXKHJIAETCS TOJIBKO OJUH U3
MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO NPOYUTATh IPEIOKEHHbIE
BapHaHTHI OTBETA.

3. BeiOpaTh 0JJMH BEpHBIIl OTBET.

4. 3anucatpb TOJIbKO HOMEp (Uu OYKBY) BBIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHTbl, 000CHOBBIBAIOIIUE BBIOOP
oTBeTa (HampuMmep, 4 TeKcT 000CHOBAHHUS).

OTBeT cunTaeTcst BEpHbIM, €CIIH
IpaBUIbHO YKa3aHa [udpa niu
OyKBa U NPUBEACHbI
KOPPEKTHbIE apTyMEHTHI,
UCIIOJIb3yEMbIE IIPU BHIOODE
OTBETa

3a/ilaHue OTKPBITOrO
THUIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTe
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuumarennpHo MMpoYnTaTh TCKCT 3alaHUA U ITOHATH
CYTh BOITpOCa.

2.IIponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucaTh OTBET, UCIIOJIb3YS YETKHUE KOMIIAKTHBIE
(hOopMyIHPOBKH.

4.B ciydae pacueTHOM 3a7auu, 3aMucaTh peleHue 1
OTBET

OTBeT cunTaeTcs BEPHBIM:
1. OtcyTcTBHE (haKTHUECKUX
OLINOOK.

2. PackpbiTHe 00beMa
HCTOJIb3YEMBIX TTOHSATHIA
(momHOTa OTBETA).
3.0060CHOBaHHOCTH OTBETA
(HanmMuMe apryMeHTOB).

4. Jlornueckas
M0CJIEI0BATEIbHOCTD
M3JIaraeMoro MaTepuara.
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4.5,

OO0mas

IKajla ONCHHBAHHA PE3YJIbTATOB

TEKYIIEeTO

KOHTPOJIA

YCIIEBAEMOCTH U MIPOMEKYTOUHOM arTecTaniuu ooyyaromuxcs ¢ npuMmenenrem bPC

ECTS

Hrorosas T bunapuas R ]

0a/LIbHAA OIl€eHKA PATMIMOHHA CHCTEMA cHCTEMA wnomnois | /1% OumAPHON

90-100 OO A P/ Passed

80-89 B P/ Passed

75-79 Xoporo 3auTeHo C P/ Passed

70-74 D P/ Passed

60-69 Y I0BJIETBOPUTEIHHO E P/ Passed

0-59 HeynoBiaeTBOpUTEIHLHO He 3auTeHo F F/Failed
CooTHolleHMe  OaJUIOB 32  TEKYIIMHA  KOHTPOJb  YCIIEBAEMOCTH U

MPOMEKYTOUHYIO aTTECTAIMIO, a TAKKE MMOBTOPHYIO MIPOMEKYTOUHYIO aTTECTAIUIO:

MakcumanbHas cymma | MakcuMaiibHast MaxkcumanbHas MakcumanbHas
0ayIoB 3a TEKyIIUi cymMMa 0aJjuioB 3a UTOTOBas cyMMa 0aJijIoB 3a
KOHTPOJIb MIPOMEKYTOUYHY IO OayuIbHas ITIOBTOPHYO
YCIIEBAEMOCTH aTTeCTaIuIo OIlCHKa MIPOMEKYTOUYHYIO
aTTeCTalMIO
100 6amtoB 100 6amioB 100 6an10B 100 6an10B
5. @DopMBbI ATTECTAIMH, TUIIOBBIE OLIEHOYHbIE MATEPHUAJIbI /I

TeKYyLIero KOHTPOJIsl yCIIeBAeMOCTH 00y4al0IIMXCH, KPUTEPUH M IIKAJIbI
OLICHMBAHMSA MO0 KOHTPOJIbHBIM TOYKAM

5.1. B xonme peanuzauun gucuuiuimabl b1.0.02.09 CermenTanusi pbeIiHKa

Tpyna 1 HR-MeHeKMEHT UCoNb3yIoTes Ciaeaytomue GopmMbl TEKYIIEro KOHTPOIIS
yCIIEBaeMOCTH O0yJaronuXcs (B TOM YHCIIe, 3a/IaHUs K KOHTPOJIHHBIM TOUKaM):

AOKJIa1d, OIMpOC, TCCTUPOBAHUC, KOHTPOJIBHOC 3a/1aHUC.

5.2. TuroBblE OLUEHOYHBIE MaTEpHUalbl I TEKYIIETO KOHTPOJS YCHEBAEMOCTH
o0y4aromuxcst (BHE KOHTPOJIBHBIX TOYEK):

Tema 1.

yIpaBieHus yenoBedeckumu pecypcamu. [1K-1.8.

TecToBrle 3a1aHus:

9BOJ’IIOI_II/I$I N COBPCMCHHBIC KOHNOCIIHH CTPATCIrHYCCKOIO

1. CrpaTternueckoe ynpapieHHE YEIOBEYECKUMU PECYpPCaMU — 3TO:
a) ONEpaTUBHBIN yUYET KaJpOB
0) 1ONrOCPOUHBIM MOAX0J K (POPMUPOBAHUIO U PA3BUTHUIO KAJPOBOTO MOTEHIIMATA



TUTSL TOCTHKEHMS OM3HeC-TIeNne
B) KOHTPOJIb TPYAOBOH JTUCIUTIITHHBI
I') pacuet 3apabOTHOM IIJIaThI

2. CootHecute mojenu YYP u ux kiitoueBble XapaKTepUCTUKU:
1. Muunranckas Mozeinb
2. I'apBapackast MOJIEIb
a) JKeCTKUU TMOAXOJ, OPUEHTAIUsl Ha pe3yJbTaT U COOTBETCTBHUE
CTpaTeruu
0) y4eT HHTEPECOB CTEHKXOJACPOB U CUTYaIIMOHHBIX (PAKTOPOB

3. K ¢pynknusm crparernueckoro YYP otHOCATCS:
a) CTpaTeruuecKoe KaJpoBOe MIIAaHUPOBAHUE

0) BeneHue Tabesns yuyera pabouero BpeMeH!

B) (opMUpPOBaHKE KaPOBOM MOJIUTUKH

I') pa3BUTHUE YEIOBEYECKOTO KanuTaia

4. YcTaHOBHTE MIOCIIE0BATEILHOCTD SBOJIIOLIMU MTOIXO0I0B K YIIPABIECHUIO JTIOAbMU
B OpraHu3aluu:

a) CTPATErM4ecKoe yIpaBIeHHUE YEIOBEUECKUMH pECYypcaMu

0) ynpasieHue kaapaMu (ydeTHas QyHKIuS)

B) yNpaBJICHUE MTEPCOHATIOM (KaApPOBBIA MEHEHKMEHT)

I') yIpaBJIeHUE YEJIOBEUECKUMHU pecypcaMu

5. Pecypcnbiii moaxoxa (RBV) paccmaTtpuBaeT nepcoHan Kak:
a) CTaThIO PacXo0JIOB

0) UICTOYHHUK YCTOWYMBOTO KOHKYPEHTHOTO MPEUMYIIIECTBA
B) B3aMMO3aMEHSIEMbIN pecypc

') 00BbEKT aJIMUHUCTPATUBHOTO KOHTPOJIS

KonTposbHbIE 3a0aHUS:

3aganne 1. OpranHuzauus NepexoauT OT TPAAUIMOHHOW MOAEIU YIPABICHUA
nepcoHaioM K crparerndeckomy YUP. Hucnennocts — 200 yen. [lo n3mMeHeHUN:
3aTparhl Ha KaJApoOBYHO (QyHKIMIO — 2 MJIH py0./roa, Tekydecth — 22%. Ilocne
BHenpeHus: HR-OuzHec-napTHepcTBa: 3arparhl BbIpociau 10 3,5 MiuH py0./rof,
TekydecTh cHU3MUIach 10 11%. CTOUMMOCTh 3aMenieHus OJTHOTO COTPYyAHUKA — 75
ThIC. py0. Onpegenure:

1. 5KOHOMUIO OT CHUKEHHUS TEKYUYECTH;

2. yuctsiii 3pdext ot Tpanchopmaruu HR-pynkimm;

3. enecooOpa3HOCTh NEPEX0/Ia K CTPATErHueCKON MOJIEIH.

3aganue 2. KomnaHusi BHEAPSET CTPATErHIO0 «YMPABICHUS TaJaHTaAMK.
Yucnennocts — 300 yuen. 3aTpaTsl Ha BHeApeHue — 1,2 miiH py0. Jlo BHeapeHus:
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MPOU3BOIUTENIBHOCTh — 80 e11./4el., TeKy4eCTh KIIF0UEBbIX crenuanucToB — 15%.
[Tocne: mpou3BOAUTEIBLHOCTE — 94 e/1./dell., TeKy4eCTh KIIOUEBBIX CIECIUATHNCTOB
— 6%. Ilpubbls ¢ eauHUIB TpoayKIuu — 150 py0., CTOMMOCTh 3aMEIICHHS
KJIroueBoro crnernuaiucta — 120 teic. py0. Ouenure:

1. mpupoCT IPHUOBLIN 32 CUET POCTA IPOU3BOIUTEILHOCTH;

2. SKOHOMHUIO OT yJAEp>KaHUS KIIFOUEBBIX CMICI[UATUCTOB;

3. obmuii sxoHOMHUYeCcKui Ah(HeKT u peHTadenpbHOCTh nHBeCTHIHI (ROI).

3ananue 3. Opranusanus BeIOUpaeT Mexay AByMs noaxoaamu Kk YYP:

A — tpagunuonsbi (MuauMm3aus 3atpar, ®OT — 5 muH py6./mMec., TeKydecTb
— 20%, nmpousBoauTensHOCTE — 70 ex./4en.);

b — crparernuecknit (®POT — 6,2 maH pyO./mMec., Tekydecth — 9%,
MPOU3BOUTEIILHOCTh — 88 e11./4el.).

Uucnennocte — 100 wyen., npubbuib ¢ enununibl — 200 pyO., CTOUMOCTH
3amemenuss — 80 Teic. pyO. Ompegenure, Kakoil MOAXO0J SKOHOMHUYECKH
s dexTuBHEE, C yueTOM BCeX (aKTOPOB.

Tema 2. HR-cTparerus kak 31eMeHT KOPIOPATUBHON CTPATETUU: MOJICIN U TaIlbl
paspabotku. [1K-1.8.

TecToBEIe 3a1aHMA;

1. llernocTtHoe npennoxenue padoronarens (EVP) — sto:

a) TOJHKHOCTHAS! HHCTPYKITUS COTPYIHHUKA

0) COBOKYITHOCTb BBITOJl U BO3HArpaXKJIeHUi, KOTOpble paboToIaTeNb MPEAiaract
COTPYIHUKY

B) IITATHOE PaclUCaHUe

r) rpaguK OTIIYCKOB

2. CootHecuTte 3Tanbl pazpadotkun HR-cTpateruu ¢ ux conaep:kaHuem:
1. Crparernueckuii aHaau3

2. IIpoexkTupoBaHue

3. Peanuzanus

a) SWOT-ananu3 cpeabl

0) pa3paboTKa TOPOKHBIX KapT

B) MOHUTOPHUHT U OIICHKA

3. K dgakropam, Bnustorium Ha BeiOOp HR-cTpareruu, otHOCATCSA:
a) cTaausl )KU3HEHHOTO 1IMKJIa OpraHU3aI|H

0) uBeT cTeH B ouce

B) CUTYyallisl Ha phIHKE TpyJia

') KOPIIOpAaTHBHAS KyJbTypa

4. YcTaHOBHTE MOCIEAOBATEIBHOCTD 3TANoB pa3padborku HR-cTpateruu:
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a) peajau3anys CTpaTerHUYeCKUX WHUIIUATHB

0) orpejierieHne MUCCUU U BUIeHHs B obsactu YUP

B) CTPATETHYCCKUI aHAJIN3 BHEIIIHEH U BHYTPCHHEH CpeIbI
I') KOHTPOJIb U KOPPEKTUPOBKA CTPATETUH

5. OcHoBHas uenb uaTerpaund HR-ctparerun ¢ Ousnec-ctpareruei:

a) COKpaIlleHUE YHCICHHOCTH TIepCcoHaIa

0) oOecrieueHuE TOCTUHKEHUS JOJTOCPOYHBIX 1IE€JIeH KOMIIAHUH YePe3 UEeTIOBEUECKHUE
pecypchl

B) CHHKCHUE HAJIOTOBOW HArPy3KH

') aBTOMAaTU3aIus KaJpoBOro yuera

KOHTpOJIBHLIe 3aJaHuA:

3ananue 1. Kommanus paszpabatsiBaer HR-ctpareruto. Yucnennocts — 500 uern.,
BbIpyuka — 120 miH py0./roa. Ctparerndeckas 1eib OU3HeEca — POCT BBIPYUKHU Ha
25% 3a 2 ropa. Tekymiass mpou3BoaAUTENbHOCTh — 240 ThIC. py0./den./ron. Jms
peanu3alMyu 1ed TpeOyeTcss MOBBICUTh MPOU3BOAUTEIBHOCTH 110 290 THIC.
py0./den./ron. Onpenenure:

1. Texkymuil U HENEBOM ypPOBEHB ITPOU3BOIUTEIIBHOCTH;

2. pa3pbIB B IPOU3BOAUTEIILHOCTH;

3. knroueBble HanpasieHuss HR-cTtpateruu niia ycrpaneHus paspbiBa.

3aganue 2. Opranuzanus (300 4vein.) BHEAPSET HOBOE IEHHOCTHOE MPEIJIOKEHUE
pabotonarens (EVP). 3arpatel Ha pazpaboTky u npoasuxenue — 800 Toic. pyo. o
BHEJpEHUs: TeKyuecTb — 24%, Bpems 3akpblTus BakaHcuun — 35 nneil. [locne:
Tekydectb — 13%, Bpemsi 3akpeiTus — 18 nHeil. CTOMMOCTH OJIHOTO JIHS
HE3aKPBITON BaKaHCUU — 5 THIC. pyO., 3aTpaThl HAa MOJOOP OJHOTO COTPYIHUKA —
40 tpIC. py0. Onpenenure:

1. SKOHOMUIO OT CHIKCHUSI TEKYUECTH;

2. DKOHOMHUIO OT COKPAIIICHUS BPEMEHH 3aKPBITHs BAKAHCHIA;

3. o6m1yto r¢dexTuBHOCTS HOBOTO EVP.

3ananue 3. Komnanus Beioupaer HR-cTpareruio Ha ocHOBE JIByX CIICHApHEB:

A — «OpueHTalysi Ha BHYTPEHHUM PBIHOK TpyJa»: 3aTpaThl Ha o0yueHue — 1,5
MJIH py0./Toa, TeKyuecTb — 8%, BpeMsi 3aKpbITUsl BakaHCU — 14 nHEl;

b — «OpueHtanus Ha BHEIIHWN PHIHOK TPyZa»: 3aTpaThl Ha MOA00pP — 2 MIH
py0./ron, Tekyuectb — 18%, BpeMst 3aKpbITHs BakaHCcHil — 30 aHEM.
Uucnennocts — 200 yern., cpennerononas 3apriara — 600 Teic. py0., CTOUMOCTB
JTHSI He3aKpbITON BakaHCUU — 4 ThIC. py0. CpaBHHUTE COBOKYITHBIE 3aTPATHI IO ABYM
CIICHApUSM U BBIOEpUTE ONTUMAJIbHBIN.

Tema 3. Crparernyeckoe KaapoBO€ IUIAHUPOBAHUE M  IPOTHO3UPOBAHUE
notpedbnoctH B nepconane. [1K-1.8.
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TecToBbIe 3aJaHuA:

1. CtpaTerndeckoe KaJapoBoe TNIaHUPOBAHNE — JTO:

a) cocTaBlieHHE TpaduKa OTITYCKOB

0) mporecc ompeAeNeHUs KOJUYECTBEHHOM M KAa4eCTBEHHOH MOTPEeOHOCTH B
nepcoHae AJis JOCTHKEHHSI TOJITOCPOYHBIX IIeeit

B) pacyeT 3apabOTHOM TIaThl

r) obopmiieHHE TprueMa Ha paboTy

2. CooTHECUTE METO/IbI MPOTHO3UPOBAHUS C UX XaPAKTEPUCTUKAMU:
1. KoanyecTBeHHBIC

2. KauecTtBeHHBIC

a) DKCIIEPTHBIE OIICHKH, MeTo 1 [lenbdu

0) SKCTpamnoJISIIus, PETPECCHOHHBIN aHAJIN3

3. K sTanam kaspoBOro riiaHUpOBaHUs OTHOCATCA:

a) aHaJIM3 TEKYIIEro KaJpoBOro cocTaBa

0) HauUCJEHHE MPEMUI

B) IPOTrHO3UPOBAHUE MOTPEOHOCTH

I') pa3paboTKa IUIaHa JeUCTBUIA 10 TOKPBITUIO MOTPEOHOCTH

4. YcTaHOBHUTE MOCIEI0BATEIBHOCTD 3TANOB KaAPOBOT0 MNIAHUPOBAHHUS:
a) IPOTHO3UPOBaHKNE NOTPEOHOCTH B IEpCcOHAIIE

0) aHaJIU3 TEKYLIEro COCTOSHUSI YEJIOBEUECKUX PECYPCOB

B) pa3paboTKa IIaHa MEPONIPUATHIMA

I') CONOCTaBJICHUE MOTPEOHOCTH U HATUYUS

5. OcHOBHa4 11eJ1b OFOKETUPOBAHUS 3aTPaT Ha TICPCOHAT:

a) MUHUMU3AIIHS HAJIOTOB

0) oOecrieueHne (UHAHCOBOW COATAHCUPOBAHHOCTH KAJPOBBIX PEIICHUH CO
CTPaTEIHYSCKUMU IICIIIMU

B) COKpallleHHE 11ITaTa

I') pacyeT OTIYCKHBIX

KonTposbHbIE 3a1aHU:

3apnanue 1. Kommanusi mmanupyet pacummpenue. Texkymas uucienHocts — 200
yel., Bepyuka — 80 mutH py0./roa. CtpaTerndeckas 11ejib — pOCT BBIpYUYKH 110 110
MJTH pyO0. 3a 2 roaa. [IponsBoauTensHOCTH Tpya MIaHupyeTcs moBbICUTh ¢ 400 ThIC.
10 480 TeIC. py0./uen./ron. Onpenenure:

1. meneByro YMCIEHHOCTH NIEPCOHANA;

2. IOTIOJIHUTENBbHYIO TOTPEOHOCTH B IIEPCOHATIE;

3. 3aTpathl HAa TOJA00P, ECJIM CTOUMOCTbH 3aKPBITHS OAHOM BakaHCUU — S50 ThIC. pyoO.
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3amanue 2. Opranuzanus (400 4den.) mporHo3upyeT MOTPeOHOCTh B MEPCOHATE.
[Tnan o pocty o6bema npounsBojacTBa — +30%. Teky1as mpou3BOAUTEIBHOCTh —
200 en./uen./mec. Ilnanupyetcs noBbillieHUE Tpor3BoAUTENLHOCTH Ha 10% 3a cuer
aBromaTuzanuu. Onpeaenure:

1. TpebyemMyto YUCIEHHOCTh 0€3 yueTa pocTa MPOU3BOJUTEILHOCTH;

2. TpeOdyeMyI0 YUCIEHHOCTh C YYETOM POCTa MPOU3BOAUTEIIBHOCTH;

3. BKOHOMUIO YUCJIEHHOCTH 3a CUET aBTOMAaTU3ALIIH.

3ananue 3. Komnanus BBIOMpaeT CTPATETUIo MOKPBITUS KaIpOBOil MOTPEOHOCTH:

A — BHEIIHMI MOA0Op: 3aTpaTbl HA OJAHOTO COTpyAHMKAa — 60 ThIC. pyO., CpOK
BBIX0/Ia Ha MOJHYIO IPOU3BOJAUTEILHOCT — 4 Mec.;

b — BHyTpeHHee pa3BUTHE: 3aTPAThl Ha 00yYEHHE OJHOTO COTPYIHUKA — 35 THIC.
py0., CpOK BIX0/1a — 2 Mec.

TpeOyetcst 25 HOBBIX crienuanucToB. CpenHsis Mpou3BoAUTEeTLHOCTE — 100 ThIC.
py6./mec. Onpenenure:

1. mpsiMble 3aTpaThl O KaXKIOMY BapHaHTY;

2. moTepu OT 33[IEPKKU BbIXOJIa HA MPOU3BOJAUTEIBHOCTD;

3. COBOKYMHBIE 3aTpaThl U ONTUMAaJIbHBIN BapUaHT.

Tema 4. Kanpossiii ayautr u HR-ananmutuka: mokasarenud, METOIbl U NPUHSTHE
perieHnii Ha ocHOBe MaHHBIX. [1K-1.8.

TecToBrIe 3a1aHUA:

1. KagpoBslii ayiut — 3T0:

a) peBU3US TPYJOBBIX KHIKEK

0) KOMIUIEKCHasl OILIEHKa COCTOSIHUS U A((PEKTUBHOCTU CHUCTEMBI YIIPaBICHUS
MIEPCOHAIIOM

B) IIpOBEpKa OyXrajaTepCcKON OTYETHOCTH

r) arTecranus paboynux MecT

2. CootHecute Buapl HR-ananutuku ¢ ux copepxanuem:
1. OnucarenpHas

2. [IpeaukTuBHAS

3. IIpeanuceiBaromias

a) IPOTrHO3UPOBAHKUE TEKYYECTH

0) peKoMeHJaIuu 10 AEHCTBUSIM

B) aHAJIM3 TEKYLIETO COCTOSHUS

3. K ximoueBbiM HR-meTpukam oTHOCSTCS:
a) TEKy4ecTh KaJIpoOB

0) KOJIMYECTBO MPOBEICHHBIX COBEILIAHUI
B) UHJAEKC JOsUTbHOCTU (eNPS)
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F) CTOUMOCTD 3dKPbITUA BAKAHCHH

4. YcTaHOBUTE MOCIEI0BATEILHOCTh MPOBEICHUS KaJIpOBOI'0 ay/IUTa:
a) cOOp M aHaJIU3 TaHHBIX

0) ompezeneHue 1enei 1 KPUTEPUEB ayauTa

B) MOJTOTOBKA OTYETA U PEKOMEH AT

r) orieHka g dexruBHocTr HR-nporeccon

5. OcHoBHas uenb BHeaApeHuss HR-namo6opaos:

a) ykparmieHue oduca

0) Bu3yasM3anus KIIOYEBBIX MOKa3aTeNeH sl IPUHITHS CTPATETHUECKUX PEIICHUN
B) KOHTPOJIb OMO3IaHUI

I') 3aMeHa KaJpOBOM CITY>KOBI

KOHTpOJIBHLIe 3aJaHNA:

3aganue 1. IIpoBeaute aymut tekydyectu. UucienHocth — 250 uen. ['omoBas
TekyuyecTbh — 28% (70 uen.). I3 Hux: yBOJEHBI IO MHULIUATUBE pabOTOAATEINS] —
10 yen., no coocTBeHHOMY kenanuto — 60 uen. Hopma TekydecTn no oTpaciu —
12%. Ouennre:

1. oTknOHEHHE PAKTUYECKON TEKYUECTH OT HOPMBI;

2. IOMIO «KENATENBHO) U «HEKEIATEIbHOW» CaAMOITPOU3BOJIBHONW TEKYUECTH;

3. IPpUOPUTETHBIE HAMPABIICHUS JJIsl CHHXKEHHS TEKYUECTH.

3ananue 2. Paccunraiite kintoueBbie HR-meTpuku. UncneHHOCTh Ha HA4aJI0 To1a —
300 yen., Ha koHell — 320 4ven. YBosieHO — 45 yen. (M3 HUX MO WHULIMATUBE
KoMrianuu — 5 yein.). @oun omnatel Tpyaa — 18 miH py6./roa. Beipyuka — 90
MJIH py0./roa. Onpenenure:

1. cpenHecICOUHYIO YHCIEHHOCTD;

2. K03(pPUIUEHT TEKYUECTH KAJPOB;

3. nonto @OT B BeIpyUKE.

3aganue 3. Kommnanus ananmusupyeT 3QGekTUBHOCTh moadopa. 3a roja 3akpsito 40
BakaHcuil. 3aTpaThl Ha moaoop — 1,6 muH pyO. (BKIIIOYAsi KaJpoOBbIE areHTCTBA,
pekiiamy, paboty pekpyTtepoB). M3 mpunsateix 40 dyen. yBOMWINCH B TEUYECHHE
nepporo roga — 10 yen. CToMMOCTh MHOBTOPHOIO 3akpbiTus — 45 ThIC.
py06./Bakancuro. Onpeaenure:

1. cpeHIOI0 CTOMMOCTD 3aKPBITHS OJTHON BaKaHCHH;

2. ko3(ppurueHT yaep>kaHusi HOBUYKOB;

3. moTepu OT TEKy4eCTH Cpeld HOBUYKOB U OOIIYI0 CTOMMOCTD 10A00pa ¢ y4eTOM
3aMEH.

Tema 5. Pa3zpabGoTka u peanuzarus kaapoBoi noautuku opranusamuu. [1K-1.8.
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TecToBrIe 3a0aHUS:

1. KagpoBas monutuka opraHusalud — 3T0:

a) MpaBuUJia BHYTPEHHETO TPYAOBOIO pacnopsika

0) cucremMa NPUHIMIIOB, TMOJXOJO0B U TMpaBUil pabOThl C MEPCOHAIIOM,
COOTBETCTBYIOIIIUX CTpaTeruu OusHeca

B) KOJUIEKTUBHBIN JOTOBOP

T) IITATHOE paclucaHue

2. CooTHecuTe BUIbI KAAPOBOM MOJUTUKH C UX XaPAKTEPUCTUKAMMU:

1. OtkpbITas

2. 3akpsITas

a) OpUEHTAIUs Ha BHEIIHUI PBIHOK TPY/a, aKTUBHBIA PEKPYTHHT

0) opueHTalMs Ha BHYyTPEHHUMN PbIHOK, pa3BUTHE COOCTBEHHBIX KaJpOB

3. K nmpunnmnamM 3¢ ¢hekTHBHON KaapOBOH MOJUTUKHA OTHOCSTCS:
a) COOTBETCTBUE 3aKOHOIATEIIbCTBY

0) HeMpPO3pPavYHOCTh

B) CIIPaBEUTMBOCTh U OOBEKTUBHOCTD

T') CBSI3b CO CTPATErHeH OpraHu3aIuu

4. YcTaHOBHTE MOCIEN0BATENLHOCTh 3TANOB Pa3padOTKU KapOBOW MOJIUTHUKH:
a) yTBEP)KIACHHUE U BHEAPECHUE TIOTUTHKU

0) aHaJIN3 TEKYIlEeW CUTyalluu U MOTpeOHOCTEN

B) OIpe/iesiCHUE 1eJIei U IPUHIIUIIOB

r) pa3paboTKa periaMeHTHUPYIOMUX TOKYMEHTOB

5. OcHOBHa4 11€JTb KaJIPOBOM MOJTUTHKU:

a) DKOHOMHS Ha MepCoHalIe

0) obecnieyeHre opraHu3alny KBATM()UIIMPOBAHHBIM MIEPCOHAIOM B COOTBETCTBHUH
CO CTPATETMYECKUMHU IICJISIMU

B) MUHUMU3AIUS HAJIOTOB

I') TOKyMEHTUPOBAHHUE KaJPOBBIX MPOIIEAYP

KonTposbHbIE 3a1aHU:

3ananue 1. Komnanus (500 yen.) nepecMaTpuBaeT KaJpoBYIO MOJIUTUKY. TekydecTb
— 22%, unnexc nosibHOCTH (eNPS) — 25%. Ilocne BHeaApeHNs HOBOM MOTUTHKH
yepe3 rox: Tekyuectb — 14%, eNPS — 45%. 3aTtpatsl Ha pa3paboTKy U BHEAPEHUE
— 950 TeIC. py0. CTOMMOCTH 3aMEIIeHUs OAHOTO cOTpyaHuka — 70 ThIC. pYyoO.
Ouenure:

1. cokpaienue unciia yBOoJEHHBIX;

2. BKOHOMHUIO OT CHHKEHHS TEKYUYECTH;

3. OKyIaeMOoCTb 3aTpaT Ha HOBYIO MOJHUTHKY.
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3ananue 2. Opranusanus BbIOUpaeT TUIT KaIpOBOM MOJUTUKH. YncieHnHocTs — 150
yeit. [Ipu oTKpBITOM MOTUTHKE: 3aTpaThl Ha ToA00p — 1,2 MiIH py0./TOJl, TEKy4eCTh
— 20%. I1pu 3akpsiToii: 3aTpaThl HAa 00ydeHre — 900 ThiC. py0./TOJI, TEKy4eCTh —
10%. CtoumocTts 3ametienust — 65 Toic. py6. Onpenenure:

1. cOBOKymHBIE 3aTpaThl PU OTKPHITON NOJIUTHUKE;

2. COBOKYIIHBIE 3aTpaThl IIPU 3aKPBITON ITOJIMTHKE;

3. 5KOHOMUYECKU 0OOCHOBAHHBIN BHIOOD.

3aganue 3. PazpaboTaiiTe CTpyKTypy KaJJpOBOM MOJUTUKH ISl pacTyIIeil KOMIaHUU
(300 yemn., BBIXOJ HA HOBBIA PETMOHAIBHBIN PBIHOK). OnUImTe:

1. krOYeBbIE pa3ielibl MOJUTUKY (HE MEHEE 5);

2. IpUHLMIIBI TOAOOpa U aJanTaluy AJ1s1 HOBOI'O PETHOHA;

3. MEXaHU3Mbl KOHTPOJISL COOJIOICHUS OJIUTHUKH.

Tema 6. Ynpasnenue s¢dextuBHocThio Tpyaa: cuctembl KPI, BSC, OKR u ik
Performance Management. [1K-3.4.

TecToBEIe 3a1aHMA;

1. Yopasnenue s3¢gpexkruBHocThIO (Performance Management) — 3T0:

a) HaKa3aHUE 3a OIMHNOKHU

0) HeNpepbIBHBIN IIUKJI MOCTAHOBKH LieJiei, 00paTHOM CBSI3U U OLIEHKHU PE3YyJIbTaTOB
B) yueT paboyero BpeMeH!

I') pacyeT CIeIbHOM OIIaThl

2. CooTHECUTE CUCTEMBI LICJICTIONAraHus C UX XapaKTePUCTUKAMU:
1. KPI

2. BSC

3. OKR

a) cOaslaHCUpOBaHHAas CUCTEMa MOKa3aTeseil o 4 nepcrnekTuBam
0) KJIroueBbIe MoKaszaresu 3((PEeKTUBHOCTH

B) aMOUIIMO3HBIC LN U U3MEPUMBIC KITFOYEBBIC PE3yTbTAThI

3. K aranam nukia Performance Management otHocsiTes:
a) MOCTaHOBKA IIeJIeH

0) mpoMexyTouHasi oOpaTHasi CBS3b

B) ohopmiieHHE OOJIbHUYHBIX JTUCTOB

I') OLIEHKA PE3yIbTaTOB

4. YcraHoBuTe nocieaoBareabHoCTh Iukia Performance Management:
a) OLICHKA Pe3yJIbTaTOB

0) mocTaHOBKA IEJIeH U 0XKUTaHUIH

B) HeTpepbIBHAsE 0OpaTHAsI CBSI3b M KOYYHHT
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F) aHaJIM3 M INTAaHUPOBAHUC PA3BUTHA

5. OcHOBHa4 11€7Ib BHEJIPEHUSI CUCTEMBI yIpaBieHUs 3 (HEKTUBHOCTHIO:

a) yBoJIbHeHHE HEeA(DPEKTUBHBIX COTPYIHUKOB

0) HOCTMKCHHME CTPATeTHYECKHX IIeJield dYepe3 TMOBBIMICHUE Pe3yIbTaTUBHOCTH
nepcoHana

B) DKOHOMMSI Ha 3apIuiaTe

r) apromartuzanus HR-nponeccon

KoHTponpHbIE 3a1aHUS:

3aganue 1. Komnanus Baeapsiet KPI nns otaena npoaax (30 yuen.). Jlo BHeaApeHUS:
cpenHss BeIpyuka Ha cotpynnuka — 500 Teic. py6./mec. [locne: 620 Tric. py0./mec.
3aTpatrhbl Ha pa3pabOTKy W BHeApeHue cucteMbl — 600 ThIC. py0., exKEeMECTIHOE
npemupoBanue 3a goctwkeHue KPI — npomonnutensHo 10% k @OT. Cpennsisa
3apriata — 60 Thic. py0./Mec. Onpeaenure:

1. IpUPOCT BBIPYYKU HA OTJIET;

2. TOTIOTHUTENBHBIC 3aTPaThl HA PEMUPOBAHUE 32 TO/I;

3. okymaemocts cucteMsl KPI 3a mepBbli ro.

3aganue 2. Opranuzanusa BHeApseT OKR. Yucnennocts — 120 uen. Jlo BHEApEHUS:
BBINIOJIHEHUE CTpaTerndyeckux uenei — 55%. [locre: BbIoNHEeHHE CTpaTernyecKux
uenei — 78%. 3arpathl Ha oOydeHue u BHenpeHue — 450 TwIC. pyoO.
JonoysHuTeNbHAs MPUOBUTHL OT POCTA JTOCTUKEHUS 1IeJIel OlleHUBaeTCs B 2,5 MIH
py06./ron. Onpenenure:

1. mpUpOCT BHINIOJIHEHUSI CTPATETMYECKUX LIEIIEH;

2. ROI ot BHenpenus OKR;

3. CPOK OKYIIa€MOCTH.

3ananue 3. CpaBHUTE JIBa MOJX0/1a K OLICHKE:

A — KPI (4eTkne KoIM4eCTBEHHbIE MTOKA3aTENH, €XKEKBAPTAIbHAS OLICHKA);

b — OKR (am0uino3Hpie KauyeCTBEHHO-KOJIMYECTBEHHBIE IETH, €KEMECSUHbIN
epecMoTp).

Yucnennocts — 200 yen. [Ipu cucreme A: noctuxenne ueneit — 70%, TeKydecThb
— 15%. IIpu cucreme b: noctuxenue ueneit — 82%, Tekyuects — 10%. 3aTtpartsl
Ha aamuHuctpupoBanue: A — 400 Tteic. pyO./ron, b — 600 ThIC. pYO./TOA.
Croumocts 3amenienus — 80 Toic. py0. OnpenenuTte, kakas cucrema 3 pexkTuBHEE.

Tema 7. Cucrema TotansHoro Bo3HarpaxaeHus (Total Rewards): rpeiinupoBanue,
MaTepuaibHas U HematepuanbHas MoTuBanus. [1K-3.4.**

TecToBrIe 3a1aHM:

1. ToranbHOE Bo3Harpaxaenue (Total Rewards) — aTo:
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a) TOJIbKO 3apaboTHas TiaTa

0) COBOKYIMHOCTh BCEX MAaTEpPHAIbHBIX W HEMATEPHUATbHBIX BBITOJ, MOTydaeMbIX
COTPYJTHUKOM

B) IPEMHUs IO UTOTaM Toja

T') COIMANTLHBIN MaKeT

2. Cootnecute koMoHeHTHI Total Rewards ¢ ux conepxanunem:
1. ba3zoBas orutara
2. IlepemeHHas 4yacTb
3. HemaTepuanpHoE BO3HArpaXxacHue

a) OKJIaJ| COIJIACHO Ipenty

0) MpU3HAHKUE U KapbEePHBII POCT

B) OOHYCBI U IIPEMUHU 3a PE3YJIbTAT

3. K anemeHTaM cucTeMbl TpeiAUPOBaHMS OTHOCATCA:
a) OLICHKA JIOJKHOCTEN o (pakTopaM LIEHHOCTH

0) TaOeNbHBINA yUeT

B) IOCTPOEHUE BUJIOK OKJIa/I0B

T') ONMCaHUE TPENIOB

4. YcTaHOBHTE MOCIEA0BATEIBHOCTh BHEAPEHUS CUCTEMBI TPENIOB:
a) MOCTPOEHME I'PENIOB U BUJIOK OKJIAJ0B

0) OIIEHKa JOJKHOCTEH MO KII0UEBbIM (hakTOpam

B) OMKCAHUE U KIACCU(PUKALHMS TOJKHOCTEN

I') BHEIPEHUE U KOMMYHUKALIMSI U3MEHEHU MTEPCOHATY

5. OcHOBHas LIeJIb TPERUPOBAHUSA:

a) COKpallleHUE 3apIuiat

0) co3maHue MPO3pavHON M CIIPABETMBON CHCTEMBI BOZHATPAKICHHS
B) YCJIOKHEHHUE pacyera 3apIuiaThl

') yMEHBIIIEHUE HAJIOTOB

KonTposibHbIE 3a1aHU:

3ananue 1.** Kommanus (250 uen.) BHeapsieT cucremy rpeiaos. Texkymmit @OT —
15 miH py06./mec. Tlocne rpeiinupoBanus: y 40% COTpyTHUKOB OKJIA bl MIOBBIIICHBI
B cpenHeM Ha 12%, y 10% — nonuxkenbl Ha 8% (¢ coXxpaHEHUEM Ha MEPEXOIHbIN
nepuon). Poct Tekyuectu u3-3a HenOBONIBCTBA — 3% (AOMONHUTENBHO 8 yeln.).
CroumocTs 3amenienus — 65 Teic. py0. Onpenenure:

1. usmenenne @OT nocne rpedaupoBaHus;

2. IOTIOJIHUTENbHBIE 3aTPAThI OT POCTa TEKYUECTH;

3. uncThIi 3 PexT mepBoro roaa.

3amanne 2. OpraHuzanus NOEPECMaTPUBACT CTPYKTYPY BO3HArpaKICHUS.
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Uucnennocts — 100 uen. Bapuant A: oknaa 70% + 6onyc 30% (bukcrupoBaHHBIN).
Bapuant b: oxnag 60% + 6onyc 40% (nepemennsiii, 3aBucut ot KPI). Cpenuss
3aprmmata  — S50 TthIc. pyO./™Mec. Ilpu Bapumante b oxumaercs poct
MPOU3BOAUTENLHOCTH Ha 15%, HO pocT TekydecTH Ha 3% HU3-3a HECTAOMIBLHOCTU
noxoxa. [Ipubsuis ¢ cotpyanuka — 120 teic. py6./mec. CTOMMOCTD 3aMEIEHUST —
60 TeIC. py0. OnpeaenuTe onTUMAIbHBINA BapUAHT.

3amanue 3. PazpabotaiiTe cucreMy HeMaTepHalbHOrO Bo3Harpaxiaenus s UT-
komnanuu (200 yen., cpeauuii Bo3pact — 28 siet). Onuiure:

1. KJIrOYEBBIC AJIEMEHTHI HEMATEPUATBLHON MOTUBALIMK (HE MEHEE S);

2. 610/KeT mporpaMMel (000OCHOBaHUE);

3. moka3atenu oleHKU 3P PEKTUBHOCTU CUCTEMBI.

Tema 8. VYmnpapieHue TajaHTaMUd U IUJIAHUPOBAHHE MPEEMCTBEHHOCTH: MOJEIHU
KOMITETeHIIUM U KaJipoBsIi pezeps. [1K-3.4.

TecToBrIe 3aJaHusA:

1. YnpaBnenue tanaHTaMi — 3TO:

a) HaeM JII0ObIX COTPYIHUKOB

0) meneHamnpaBIeHHBINA MPOIIECC MPUBICUYCHUS, PA3BUTHS U YACPKAHUS KIFOUEBBIX
COTPYJIHHUKOB C BBICOKUM TIOTEHIIHAIOM

B) pacuer 3apIuiaThl

I') IPOBEAECHUE KOPIIOPATUBOB

2. CooTHecuTe BUBI KAAPOBOTO Pe3epBa C UX XapaAKTEPUCTHKAMMU:
1. Crparernueckuii

2. TakTnueckui

3. OnepaTuBHbBIN

a) MOJrOTOBKA Ha KIIFOUEBBIC TOJDKHOCTH B TIEPCIIEKTUBE 3—5 jeT
0) 3aMeHa pyKOBOJUTENeH B OJMIKAUIIIUNA IO/

B) 3aM€Ha pyKOBOAMTEINEH cpeHero 38eHa (1-2 roaa) |

3. K bnemeHTaM MoJIejI KOMIIETEHIIMN OTHOCATCS:
a) KJacTepbl KOMIETEHINI

0) Tabenb ydyeTa paboyero BpeMeHuU

B) MHIMKATOPHI TTOBEACHUS

I') IKAJIbI OLEHKH

4. YcTaHOBHTE MOCIIEA0BATEILHOCTD CO3/1aHUS KaJIpOBOTO Pe3epBa:
a) OIleHKa 1 0TOOP KaHIUIaTOB

0) onpeneneHue UENeBbIX JOKHOCTEW U KPUTEPUEB

B) 0Oy4YeHHE U Pa3BUTHE PE3EPBUCTOB

T') MOHUTOPUHT TOTOBHOCTH pe3€pBa
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5. OcHOBHa4 1IeJb TJIAHUPOBAHUS PEEMCTBEHHOCTH

a) YBOJIbHEHUE CTapbIX COTPYIHUKOB

0) oOecreyeHUE HEMPEPHIBHOCTU YIPABICHUS U COXPAHEHHE KIIFOUEBBIX
KOMIIETEHITU N

B) COKpAlllCHHE 1ITaTa

') 5KOHOMUS Ha Moa00pe

KoHTponbpHbIE 3a1aHUS:

3ananue 1. Komnanus (500 gein.) popmupyert kanpoBslil pe3epB Ha 30 KIrOYEBBIX
JOJDKHOCTEN. 3aTparsl Ha mporpammy — 1,8 MutH py0./roa. be3 pe3epsa: 3akpbiThe
BaKaHCUU PyKOBOJUTENA — 3 Mec. (BHEMHMM 1oaoop), croumocts — 150 Thic.
pyO./BakaHcus, OTEpU OT OTCYTCTBUs pyKoBojautens — 100 Teic. pyO./mec. C
pe3epBOM: 3aKpbhITHE — 2 HENEIH, CTOUMOCTbh NOAroToBKU — 40 ThIC. py0./de.
E>xeronHo ocBoO0k1aeTCs 8 KIIFOUEBBIX AOKHOCTEN. OLeHuTe:

1. 3aTpaThl Ha 3aKpbITUE BaKaHCUM 0€3 pe3epBa;

2. 3aTpaThl Ha 3aKpbITUE NIPU HAIUYUH PE3EPBa;

3. COBOKYIHBIN 3(pPeKT mporpammsel pe3epna.

3aganue 2. Opranuzanus pazpadaTbiBaeT MOJEIb KOMIIETeHIINI. YnCIEHHOCTh —
300 uwen. Ha pa3paborky u BHeapenue — 700 Toic. py0. Oxunaembiii 3¢ deKT:
MOBBIIIIEHNE KadecTBa Moadopa (CHkeHue omubok Haiima ¢ 25% mo 12%),
cHkeHne Tekydectn Ha 4%. KommuectBo Hanmmaempix B rox — 50 wen.,
CTOMMOCTh OIMOKM HaiiMa — 120 TbIc. pyO., cTOUMOCTh 3amenieHus — 70 Thic.
py6. Onpenenure:

1. cokparleHue Ynciia onmooK HaiiMa;

2. BKOHOMHUIO OT CHUKEHUS OLTMOOK U TEKYUYEeCTH;

3. OKynaeMOCTb BHEAPEHHSI MOJEIN KOMIIETEHIUH.

3ananue 3. BeibepuTe KaHIUIATOB B KaJIpOBBIN pe3epB. JlaHbl TpU KaHIUIaTA:

A — crax 5 nert, a¢pdextuBHOCTE — 110%, KOoMmereHuuu pa3Butbl Ha 70%,
MOTEHIIMAJ POCTa — BBICOKUHU;

b — crax 12 ner, adpdpexruBHOCTE — 95%, KOMIIeTeHITMU — 90%, MOTEHIIMAT —
CPEIHUI;

B — crax 3 rona, apdextuBnocts — 130%, komneTeHmu — 55%, moTeHuan —
OYEHb BBICOKH.

OO6ocHyiiTe BEIOOp, €CIH 1E]h — MOJATOTOBKA PYKOBOJIUTENS ISl CTPATETHUECKOTO
MpOEKTa uepes3 3 roja.

Tema 9. KoproparuBHasi KyJbTypa KakK CTPaTErMUECKHl aKTHB: JIMAarHOCTHKA,
TpaHchopMarys 1 yrpasieHue BoBiaedeHHOCThI0. [1K-3.4.

TecToBrIe 3a1aHM:
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1. KopniopaTuBHas KyiabTypa — 3TO:

a) Ipecc-Ko/i KOMITAHUU

0) cucreMa IIEHHOCTEH, HOPM M MOJIeJiel TIOBEICHHUS, pa3/IeNIieMbIX COTPYIHUKAMHU
B) IIpaBuUJIa MOXApPHOU OE30MaCHOCTH

T') OpraHu3alMoHHas CTPYKTypa

2. CooTHecHuTe THIBI KOPIOPATUBHON KyibTyphl (mo Kamepony u KyuHHy) ¢ nx
XapaKTEPUCTUKAMMU:
1. Knanosas
2. Anxokparu4deckas
3. PeiHOYHAaA
4. Uepapxuueckas
a) THOKOCTh, THHOBAIIUH
0) cTaOMIBHOCTD, (hopMaTH3aIUs
B) CEMEHCTBEHHOCTb, JIOSJIBHOCTh
I') OpUEHTAIIUS Ha Pe3yJIbTaT U KOHKYPEHIIHIO

3. K uHCTpyMEHTaM TMarHOCTUKU KOPIIOPATUBHOM KYJIBTYPBI OTHOCATCS:
a) OCAI (onpocuuk Kamepona—KyunHHa)

0) aHaJIu3 TEKY4YeCTH KaJpoB

B) OIIPOCHI BOBJICUCHHOCTH

r) ¢potorpadust paboyero aHs

4. YcTaHOBUTE TIOCIICIOBATEIHPHOCTDh YIPABICHHUS M3MEHEHUSIMH KOPITOPATHUBHOU
KYJIbTYPBI:

a) 3aKperyIeHue HOBBIX HOPM

0) TMarHOCTHKA TEKYIIEH KyJIbTypPbl

B) OMpe/eieHUE 1IeJIEBOM MOJCNN KyJIbTYphI

T') peanu3aiys nporpaMmmMbl U3MEHEHUN

5. OcHOBHas 11eJIh YIIPABJICHUSI BOBICUEHHOCTHIO MTEPCOHAA:

a) KOHTPOJIb pabo4ero BpeMeH!

0) MOBBIIICHUE MPUBEPKEHHOCTH COTPYIHUKOB LIEIISAM U IIEHHOCTSIM OpTaHU3aIHH
B) CHIDKEHHE 3apIiiaT

T') YBETUYCHHUE KOJIMYSCTBA COBEIIAaHUI

**KOHTpOJIbHBIC 3aAaHUS: **

**3amanne 1.** Kommanms (400 den.) mpoBena AMArHOCTUKY BOBIICUEHHOCTH.
Nunexkc eNPS = 15% («kputnueckas 3o0Ha»). Ilocne BHeapeHUss mporpaMmbl
MOBBINICHUS BOBJIeUeHHOCTH (3aTpathl — 1,2 muH py0.): eNPS Boipoc mo 38%,
TeKydecTh cHu3miach ¢ 22% no 14%, npous3BoAUTENBHOCTh BbIpocia Ha 8%.
Cpennsist 3apruiata — 55 ThIC. py0./Mec., cTouMOCTh 3amerienus — 70 TeIC. pyo.,
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npuoObLIb ¢ coTpyaHuka — 90 Thic. py0./Mec. Onpenenure:
1. BKOHOMUIO OT CHMXKEHHS TEKYy4ECTH;

2. IpUPOCT MPUOBLIN OT POCTA TPOU3BOJAUTEILHOCTH;

3. ROI nporpamMmbl BOBJICUEHHOCTH.

**3amanne 2.** Opranuzanusi TpaHCPOPMUPYET KyJIbTYypy C HEpPApXUUECKON Ha
anxokpatudeckyto. YucieHHocTs — 250 yent. 3aTpaTsl HA K3MEHEHUS — 2 MJTH pyO.
Ha nepexoansiii nepuon (1 rom): cHuxkeHUE MPOU3BOAUTENHHOCTH Ha 5% u3-3a
CONpPOTUBJICHUSI, pocT Tekydectu Ha 4%. Ilocne wW3MeHeHWIl: poCT
npousBoauTensHOCTH Ha 20%, CHIDKEeHUE TeKy4yecTH Ha 8% (OTHOCHUTEIBHO HOBOTO
ypoBHsl). [Tpubsuts ¢ corpynanka — 100 ThIC. py0./MeEC., CTOMMOCTD 3aMETICHHS —
75 thIC. py0. Oienure:

1. motepu B nepexoAHbIN NEPUOL;

2. BBITO/BI TIOCTIE 3aBEpILEHUs TpaHchopManuu (3a 2-i rox);

3. COBOKYIHBIN 3(pdekT 3a 2 roja.

3ananue 3. [IpoBenuTe NMAarHOCTUKY KOPIOPATUBHOM KyJbTyphl. [laHbl JaHHbBIE
onpoca OCALI:

Tekymee cocrosHue: kinanoBas — 15%, anxokparnueckas — 10%, pelHOYHAS —
25%, nepapxuueckas — 50%.

[IpenmoututenpHOe (meneBoe): kmanoBas — 30%, agxokpatudeckas — 25%,
peiHOuHas — 30%, uepapxuueckas — 15%.
Onummre:

1. mpodunb TeKy1Iel U LENEeBOM KyJIbTYpHhI;
2. KJIIOYEBBIE Pa3PbIBHIL;
3. IPUOPUTETHBIE HANPABIICHNS U3MEHEHUM.

Tema 10. Crpareruueckoe JUACPCTBO M PA3BUTHE YEJIOBEYECKOTO KaluTala:
oOy4eHue, KOy4uHr, kapbepHbie Tpeku. [1K-3.4.

TecToBrle 3amanus:

1. Crparernueckoe JIMAEPCTBO — ITO:

a) ONepaTUBHOE YIIPaBJICHUE IO TYNHEHHBIMHU

0) cocoOHOCTh (POPMHUPOBATH BUJICHHE OYIyIIETr0, BIOXHOBIISTh U BECTH JIIOJICH K
CTPATETUYCCKUM IIEIISIM

B) KOHTPOJIb UCTIOJIHCHHUS ITOPYUEHUH

I') MPOBEJICHUE TTAaHEPOK

2. CooTHECHTE HHCTPYMEHTHI Pa3BUTHS C UX XaPAKTEPUCTHKAMH:
1. Koyuunr

2. MeHTOpHUHT

3. OGyueHue (TpEHHHT)

a) mepeaya OnbITa OT CTAPIIETO KOJUIETH
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0) rpynmnoBas oTpaboTKa HaBBIKOB
B) pacKphITHE MTOTEHIIMAIA Yepe3 BOIIPOCHI U COMIPOBOKICHHE

3. K Bus1am KapbepHBIX TPEKOB OTHOCSITCSI:
a) yIpaBJICHUYCCKUN

0) SKCIEpTHBII

B) IPOEKTHBIN

') IUCIUILIMHAPHBII

4. YcTaHOBHTE MOCIEAOBATEIBLHOCTD TOCTPOCHUS CUCTEMBI O0yUCHUS:
a) oreHka 3 pekTUBHOCTH 00yUEHUS

0) BBISIBIIEHHE MTOTPEOHOCTEN B O0yUYEHHUH

B) peaiu3anus y4eOHbIX IporpaMm

I') IUTAHUPOBAHUE MIPOrPAMM Pa3BUTHUS

5. OcHOBHas LI€Tb Pa3BUTHSI YEIOBEYECKOTO KaluTaa:

a) 3amoJIHeHUE YYeOHBIX YaCOB

0) NOBBILICHHME KOMIIETEHTHOCTH COTPYJIHUKOB U1 pEaM3allud CTPATETHU
KOMIIaHUH

B) BbInosiHeHue TpeboBanuii [[OCT

T) MoJy4YeHue cyocuum

KonTposbHbIE 3a1aHU:

3ananue 1. Komnanus (200 yen.) co3gaeT cucteMy KapbepHBIX TPEKOB. 3aTpaThl Ha
pa3pabotky — 500 ThIc. py0. Jlo BHEAPEHUS: TEKYIECTh KIIFOUEBBIX CIICIIMAIMCTOB
— 18% (36 yen. B roxn). [Tocine BHenpeHus: TeKy4decTh KitoueBbIXx — 9%. CpenHss
CTOMMOCTb 3aMEIIeHUs] KIIYeBOro cremnuanucra — 120 Tbic. py0., MpUpoCT
MPOU3BOJMTEIILHOCTH 34 CUYeT MOTHUBAIMU Kapbepoir — 5%. Ilpubbuis Ha
cnenuanicta — 150 ToIC. py0./mMec. OnpenenuTe:

1. SKOHOMUIO OT CHIDKEHHS TEKyUECTH KIIFOUEBBIX CIEIUATICTOB;

2. IPUPOCT MPHUOBLIN OT MOBBIIMICHUS TPOU3BOIUTEIIBHOCTH;

3. 00muii 3¢ PexT OT BHEAPEHUSI KAPbEPHBIX TPEKOB.

3ananue 2. Opranuzaiys BHIOMpAeT NIporpaMMy pa3BuTUs pykoBogutenei (50
qeol.):
A — BHEIIHHUE TPEHUHTH: CTOUMOCTH 40 ThIC. py0./de., 3 PEeKTUBHOCTH (TTPUPOCT
MPOU3BOIUTENILHOCTH) — 7 %0;
b — BHyTpeHHMIT KOYYHHT: CTOUMOCTH 25 ThIC. py0./4en., a¢pdexTuBHOCTE — 12%.
["omoBoit BKIaa pyKOBOJIUTENS B PpUOBLIL — 2 MITH py0. Onpenenure:
1. 3aTpaThl MO KaKIOMY BapUaHTY;
2. mpupoCT MPHUOBUIN MO KAKIOMY BapUaHTY;
3. ROI 1 ny4mmii BapuaHT.
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3aganue 3. Cnpoektupyite uHAuBHAyanbHbIM 1aH pas3Butus (MIIP) nns
PYKOBOAMTENA OT/eNa (CTaX — 5 JIeT, IJIAHUPYETCs Ha MO3UIINIO AUPEKTOpa Yepes
2 roga). Onummure:

1. xomneTeHIMU 17151 pa3BUTUs (HEe MeHee 4);

2. METOMBI Pa3BUTHUSA ISl KAXKIOW KOMIIETECHIINH;

3. KpUTEPUH OLIEHKH IIporpecca.

Tema 11. [udposas tpanchopmanus HR: aBromarmzamus, People Analytics u
g poBbie HHCTPYMEHTHI cTpaterndyeckoro YYP. T1K-1.8, T1IK-3.4.

TecToBEIe 3a1aHUA:

1. Hudposas tpanchopmanuss HR — sro:

a) onu(dpoBKa TPYAOBBIX KHUKEK

0) pynnamenranbHoe n3meHenue HR-nporieccoB u Ky nbTypbl Ha OCHOBE ITU(POBBIX
TEXHOJIOTUIA U JJAHHBIX

B) BeneHue Excel-Tabmun

T') HCTIOJIb30BAHNE JICKTPOHHON TTOYTHI

2. CootHecure HR Tech-pemenust ¢ ux Ha3HAUCHUEM:

1. HRIS

2. ATS

3. LMS

a) cUCTeMa yIpaBJieHUusl O0y4eHUueM

0) cucTteMa ynpaBJIeHHs TTOJJO0POM

B) MHTErpUpOBaHHas cucteMa ynpasienus HR-ganuabivu

3. K ¢pynkmusm People Analytics otHOoCsITCS:

a) aHaJlu3 TeKy4eCTu

0) HaYUCJICHHE 3aPIUIATHI

B) MPEIUKTUBHOE MOJCIIMPOBAHNE YBOJIbHEHUH
') CerMEHTaIus IepcoHana

4. YcraHnoBuTe Nociea0BaTesIbHOCTh BHEApeHus: HR -ananutuku:

a) cOOp M KOHCOIUAAIMS TaHHBIX

0) BHEJpEHUE aHATUTUYECKUX UHCTPYMEHTOB B IIPUHATHE PEIICHUIM
B) ompe/iesicHue OM3HEC-BOMPOCOB U TUIIOTE3

T') BU3yaJIn3alusl 1 HHTEPIPETaIis Pe3yIbTaTOB

5. OcHOBHOE TpenuMyIIecTBO TpeaAnKTuBHON HR -ananuTuku:

a) SKOHOMHSI Oymaru

0) BO3MOKHOCTH MPOTHO3UPOBATH PUCKH U YIPEKAATH MIPOOJIEMBI C IEPCOHATIOM
B) 3ameHa HR-MeHemxepoB
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') yCKOPEHHUE pacueTa 3apIuiaThl
KoHTposbHbIe 3a1aHus:

3ananue 1. Komnanus (600 yen.) Buenapsier HRIS-cuctemy. 3arpatsr
Ha BHeIpeHne — 3 MJH pyo., exerogHoe oociyxuBanue — 400 ToIic. pyo.
Jlo BHenmpenus: tpyno3arpatel HR-otnena Ha ydernsie omepanuun — 120
yeJl./gac B Mecsll, nociae — 30 yen./gac. CtoumocTs yaca HR-creruanucra
— 800 py6. Ommbku B maHHBIX TpuBOAWIM K meperwiataM — 200 ThIC.
py0./rox. Onpenenure:

1. 3KOHOMUIO TPYyIO3aTpAaT 3a rOJI;

2. BJKOHOMHIO OT CHIDKEHHMS OIIHOO0K;

3. CPOK OKYIIA€MOCTH ITPOEKTA.

3a,Z[aHI/IC 2. OpI‘aHI/IBaI_[I/IH BHCAPACT IIPCOAUKTHUBHYIO MOJICIIb

Tekydectu. Yucnennoctb — 500 uen., tekydectb — 18% (90 uen./rox).
Mopenb o3BOJISIET C TOYHOCTHIO 75% BBIABISITH COTPYAHUKOB TPYIIIIBI PUCKA
u yaepxuBath 60% u3 Hux. 3atparel Ha monenab — 600 Teic. pyO./rox.

CroumocTh 3amMenieHuss — 65 TeIC. py0., 3aTpaThl Ha yJEp>KaHHE OJHOTO
cotpyanuka — 1o 20 Teic. py6. Onpeaenure:

1. KOTMYECTBO BBISIBICHHBIX COTPYIHUKOB I'PYTIbI PUCKA;

2. KONUYECTBO YIEPKAHHBIX;

3. skoHOMUYECKUH AP(DEKT OT BHEIPEHUS MOJACIIH.

3ananue 3. CpaBHuTe ABa ypoBHA nudposuzanmu HR:

A — 0a3oBbIil (yueTHast cucrema): 3atpatbl — 200 ThIC. pyO./TO,
Tpyno3arpatel HR — 200 uen./gac B mecsir;

b — mponBunyteiii (HRIS + ananmutuka): 3arpatet — 800 ThIC.
py0./rox, Tpyno3arparel HR — 60 yen./gac B Mecsll, CHIOKCHUE TEKy4eCTH
Ha 4%.

Yucnennocts — 300 yen., croumocts vaca HR — 700 py0., TexkydecTsb
npu Bapuante A — 16%, croumocTh 3amemienus — 60 Teic. pyo.
Omnpenenure ONTHMAIIBHBINA YPOBCHb.

Tema 12. VYmnpaBneHue HU3MEHEHUsAMH, aHTHUKpu3ucHoe YUP wu
MEXIyHApOIHbIe MpakTuku ctparerndyeckoro HR-menemxmenta. I1K-1.8,
[1K-3.4.

TectoBble 3a1aHu:
1. Yopasnenue uzmenenusimu B HR-koHTekcTE — 3TO:
a) nHpopMUpOBaHUE 00 YBOJIHHCHUH

0) CTPYKTYpHUpPOBAaHHBIN MOJXOJ] K aJanTalliy MEepCOHAIa K HOBBIM
YCIIOBHSIM U CTPATETUSIM
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B) U3JlaHKE MTPUKA30B
I') IPOBEACHUE MPA3THUKOB

2. CooTHecuTe MOJCIM YNPABICHUS HU3MEHCHHSIMHU C  HUX
aBTOpPaMU/COJIEPKAHUEM:

1. ADKAR

2. Tpwu mara K. JleBuna

a) pa3MOpo3Ka — JBUKEHHE — 3aMOPO3Ka

0) oOco3HaHWME — JKEIIaHWe — 3HaHHE — CIIOCOOHOCTh —
MOJIKPETUICHUE

3. K wMeromam ynepKaHHs KIIOUYEBBIX COTPYAHUKOB B KPHU3HUC
OTHOCSITCSL:

a) ype3zaHue Bcex OOHYCOB

0) npeaioKeHNue OTCPOUCHHBIX BBIILIAT (retention bonus)

B) paclIMpEeHUE MOTHOMOUUN U KapbepHBIE EPCIIEKTUBBI

T) MyOJIMYHasE KpUTHKA

4. YcTaHOBUTE MOCJEAOBATEIBHOCTh aHTUKPU3UCHBIX HR-pelictuii
MIPU PECTPYKTYpU3ALIUU:

a) peayin3alysi MpPOrpaMMbl BEICBOOOXKICHUS U TTOAICPIKKHU

0) aHaJIN3 KaJPOBBIX PUCKOB U OMpPEEICHUE KPUTUUHBIX TTO3ULIUM

B) KOMMYHUKAIIHs U paboTa ¢ CONPOTUBIEHUEM

I') IUIAHUPOBAHUE YUCIICHHOCTH U 3aTpat

5. XapakTepHas yepTa sIOHCKOM MOJEeu cTparernyeckoro Y YP:
a) KpaTKOCPOYHBII HallM

0) cucreMa MoKM3HEHHOTO HaliMa U OIlIaTa Mo CTapIIMHCTBY

B) UCKITIOUMTEIHLHO MaTepraIbHas MOTHBAIUS

I') MUHUMYM OOYyYeHUs

KonTposbHblie 3aganus:

3ananue 1. Kommanwus (300 gen.) npoBoAUT pecTpyKTypusanuto. [1nan:
cokpatienue 40 ven. 3aTparbl Ha BRICBOOOXKIEHHUE (BBIXOIHBIC TTOCOOUS) —
3,5 maH py0., aytmieiicMeHT — 200 ThIC. py0. DkoHOMHs DPOT mocne
cokparienus — 12 muH py0./rog. OgHAaKO TEKYy4eCTh CpPeau OCTaBIIUXCS
BbIpocia ¢ 12% no 16% (nomosmuurensHo +10 gen. k HopMme). CTOUMOCTH
3amerenust — 70 Toic. py6. Onpenenure:

1. mpsIMyt0 SKOHOMHMIO OT COKpaIICHHUS;

2. KOCBEHHBIE MTOTEPHU OT POCTA TEKYUYECTH;

3. unCThI 3P PEeKT pecTpyKTypHU3aIlH 3a MEPBBIH TO/I.

3amanne 2. OpraHu3anus BbIXOJUT Ha MEXKIYHApOJIHBIM PBIHOK.
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UYucnenHocTh B HOBOM cTpane — 100 yen. J[Ba BapuaHTa yrpaBJICHUS:

A — 9KcmaTel U3 TOJIOBHOTO oduca (3aTpaThl: peloKaus — 3 MIH
py0., 3aprmiata — 1,5% oT MeCTHOM);

b — nokanpHBIM HalM (3aTpaThl HA OAOOP U amanTanuo — 1,2 MIH
py0., PUCK KyJIbTYPHBIX OIIMOOK — MOTEPST 5% BBIPYUKH).

Cpennsist 3apruiata MectHoro — 40 ThIC. py0./Mec., 3xcnata — 60 ThIC.
py0./Mec. IlmanoBas Beipyuka ¢umuana — 30 muH pyO./rox. CpaBHute
3aTparThel 3a 1-i rog.

3anmanue 3. PazpaboraiiTe aHTUKPU3UCHBIN TU1aH yaepxkanus s UT-
koMranuu (200 yen., mageHue BeIpydykd Ha 30%, pUCK yXxoJa KIIFOUEBBIX
pa3paboTUYuKOB — 15 4en. ¢ KpUTUUECKUMU 3HAaHUAME). OnUIIuTE:

1. kaTeropuu nepcoHana 1o NPUOPUTETHOCTH YAECPIKAHNUS;

2. KOHKpETHBIE MEPHI YJepKaHus (He MeHee 5);
3. O10KET aHTUKPU3UCHOM IPOrpaMMBbl U KPUTEPUH ycIiexa.

5.3 OmMH WU HECKOJbKO TEMATHYECKUX OJOKOB AUCIUIUIMHBI 3aBEPIIAIOTCS
KOHTpoJIbHOM Toukoil (manee — KT). Tekymmii KOHTpPOJIb yCIIEBA€MOCTH IIO
JTUCLUUILIMHE TpeaycMaTpuBaeT He MeHee 2 (1ByX) u He 6osiee 10 (mecartu) KT B
TE€YEHUE NIEPUOJa OCBOCHHUSI TUCUUTLIIUHBI.

MakcuManbHOE KOJIMUECTBO OaIIOB 3a Jto0oM Tum padoT B pamkax KT cocrtaBiuser

100 (cTo) Gamios.

Pacnpenenenne BecoBbix korpduumentoB no KT B pamkax Tekymero KOHTpOJs

YCIEBAEMOCTH MO JUCHUILIMHE U OPMYJIbI pacuera:

HanmenoBanue MakcumaibHOe Koaddurment Pe3ynbTar
KOHTPOJIBHOMN KOJINYECTBO BECa KOHTPOJIBHOU | KOHTPOJIBHOU TOYKH,
TOYKHU O0ayoB 3a paboTy | TOUKHU Y4acCTBYIOIIUI B
B pamkax KT, dbopmupoBaHUU
KOTOpO€  MOXKET HUTOTOBOM OasuTbHOM
HaOpaTh OIICHKU 1o
oOyuaromnuiics IUCLUIUIAHE
(oTpaxaercs B
xypHnaie bBPC B
CH0O)
KT 1 100 0,1 10
KT 2 100 0,2 20
KT 3 100 0,3 30
Uroro: X 0,6 60

dopmyna pacyeTa pe3yibTaTa KOHTPOJIbHOM TOUKH:
Pe3ynbraT KOHTpOIbHOM ToukK = KonuuectBo 6aimioB 3a padoty B pamkax KT X
KoaddunreHT Beca KOHTPOJILHON TOYKH.
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5.4. ®opMbl TEKYIIETO KOHTPOJIS yCIIeBaeMOCTH oOy4aromuxcs B pamkax KT

Y TUIIOBBIE OLIEHOYHBIE MAaTEPUAJIBL:
KT - 1.

Tema 1.

[loknan: IloaroroBka AOKIALOB «ODBOJIONMS IOAXOAOB K YIPABICHUIO
JIOABMU: OT KaJIpOBOT'0 YUeTa K CTPATErMYE€CKOMY MapTHEPCTBY». [14Th rpynmoBbIx
JOKJIaJIOB C 0OCYX/I€HUEM BKJIa/la BEAYIIMX HAYYHBIX IIKOJ B Pa3BUTHE TEOPUH U
IIPAKTUKN CTPaTErn4eCcKOro YYPp.
Temarnka TOKIIaJI0B:

1. llkoma Hay4YHOTO YyMpaBICHHS M aJIMUHUCTPATHBHAS IIKOJIA: BIWSHUAE Ha

KaJIpOBYIO (DYHKIIHUIO.

2. Illkona yenoBeYEeCKUX OTHOIIECHUN WM IMOBEACHUYECKUE Hayku: D. Mboiio, JI.

MaklI perop.

3. Muuurasckas Mojeinb ctpareruaeckoro ¥YYP (GkecTkuit moixo/): KOHIEIIHS

COOTBETCTBHSI.

4. T'apBapickas Mojenb crparerudeckoro YYP (MArkuiéi moaxopa): yder

MHTEPECOB CTEUKXOJAEPOB.

5. Pecypcuwiii monxon (RBV) u koHuenmusi ycTOMYMBOTO KOHKYPEHTHOTO

IPEUMYIIECTBA Yepe3 YeIIOBEUECKHE PECYPCHI.

MeTtoauueckue peKkoMeH1alluu 10 MOATOTOBKE JOKJIAa.

[TogroToBka  gokjiaga  CIOCOOCTBYET — (POPMHUPOBAHUIO  HABBIKOB
UCCIIEIOBATENbCKOM pabOThl, paclIMpseT MO3HaBaTeNIbHbIE MHTEPEChl, MPUyYaeT
KPUTHYECKH MBICTUTH. [Ipu HanmucaHnuu AOKIaga Mo 3aJaHHOW TeMe COCTaBIISETCS
IUTaH, TOIOMPAIOTCS OCHOBHBIE MCTOYHHUKHU. B mporiecce paboThl ¢ HCTOYHUKAMH,
CHUCTEMAaTHU3HUPYIOT MOTYYCHHBIE CBEICHHUS, ACTAI0T BBIBOIBI U 0000IIIEHUSI.

[lonroroBka  pmokimaga  Tpebyer  OoT  oOywaromierocst — OOJBIION
CaMOCTOSITEIbHOCTU U CEPhE3HOM MHTEIUIEKTYalbHOM pabOThI, KOTOpas MpUHECET
HauOOJIBIIYIO MOJIb3Y, €CIH OyAET BKIIOYATh C ce0sl CISAYIOLIUE dTAlbl: U3yYeHHE
HauboJsiee BaXKHBIX HAYYHBIX pabOT MO JAaHHOU TeMme, epeyeHb KOTOPBIX JaeT caM
NPEnoAaBaTelb; aHAIN3 U3yUYeHHOTO MaTepuala, BhIeIeHHe Hanbosee 3HAYUMBIX
JUTSL pacCKpBITHS TeMbI ()aKTOB, MHEHUH Pa3HBIX YUEHBIX M HAYUYHBIX MOJIOKECHUH;
000011IeHHE U JIOTUYECKOEe MOCTPOCHUE MaTepuaia JoKjIaaa, HarmpuMmep, B popme
pa3BepHYTOro IUIaHA; HAMMCAHHWE TEKCTa JOKIaAa ¢ coOofeHHeM TpeOoBaHMM
HAYYHOTO CTHUJISL.

[TocTpoenue nokiiaga BKIOYAET TPU YaCTU: BCTYIJIEHHUE, OCHOBHYIO YacTh U
3akitoueHue. Bo BcTymieHuMu ykaspiBaeTcsi TeMa JOKJIaja, yCTaHABIUBAETCA
JIOTUYECKAsl CBA3b €€ C APYTrMMHU TEMaMH WJIM MECTO paccMaTpUBaeMOM MpoOIeMbl
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Cpelu Jpyrux mpoOsieM, Jaercsd KpaTKuid 0030p HMCTOYHMKOB, Ha Marepuaie
KOTOPBIX pacKpbiBaeTcs TeMa W T. N. OCHOBHas 4acTh JIOJDKHA MMETh YETKOE

JIOTHYCCKOC IIOCTPOCHHUC, B HEHU JOJDKHAa OBITH PaCcKpbITa TCMa OOKJA/Ja. B

3aKJIIOYEHUM  OOBIYHO

MMOJIBOJISITCS

UTOTH, (QOPMYITUPYIOTCS  BBIBOJIBI,

MOTYEPKUBACTCS 3HAUCHUE PACCMOTPEHHON MPOOJIEMBI U T. .

Kpurepun onennBanus gokmnana:

Kputepuu onieHku I[g:;;ng Onucanue Kkputepus
Coxepxane i JleTanbHoe, MOCJIEI0BATEIBHOE
0-20 OTHMCaHUE BCEX STANOB C KOHKPETHBIMU
PACKpPBITHE TEMBI
IpUMEpPaMHU
I'pamoTHOCTB 0-20 CobunrofieHsl Bce MpaBuja rpaMMaTHKH,
W3J105KEHUS opdorpadun 1 NyHKTyaIluu
Enunbiii  cTHIIP  WBJIOXKEHHS, TOYHBIC
CribIeTIa 0-20 (hOopMYITHPOBKH, YMECTHOE
HCIOJIb30BaHUE TEPMHUHOB,
JTAKOHUYHOCTD
YéTtkas MOCJICAOBATEILHOCTD
3 (O —— 0-20 W3JIOKEHUSI, JIOTUUECKUE CBSI3U MEXKIY
JacTSIMU TEKCTa, apTyMEHTBI
MOATBEPAKAAIOT BHIBOJIBI
VHUKaILHBIN MOJXOJ, K TEME,
OpHIHHATBHOCTS 0-20 HECTaHJapTHbIC pelleHus,
WHHOBAITMOHHBIC HJIEH, COOCTBEHHAs
TO3UIIUS aBTOpA
HToro makcumalbHO: 100

KT - 2.
Tema 2.

Ompoc:

Bormpocs! mist onpoca:

z

Conepsxanue Bompoca

[Tepeunciure oOCHOBHBIC ATambl pa3padoTku HR-cTpaTerum.

Kakue Buasl HR-cTpaTeruii Bel 3HaeTe?

UTto Takoe 1eHHOCTHOE Tpeuioxkenne padoroaarens (EVP)?

Hazosute kitoueBble aeMeHThl HR-Openna opranuzamum.

IR ESIMINIE

cTpaTerun?

Kak cranust >kM3HEHHOTO ITMKJIa OpraHu3aluy BiauseT Ha Beioop HR-

o

Kaxue MeTompl CTpaTern4eckoro aHaan3a IPUMEHSIOTCS MPU pa3paboTke
HR-ctpareruun?

/. Uto Takoe mozaenu cooTBeTcTBUs HR-cTpaTeruu u 6uzHec-ctpareruu?
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8. ITepeuncnure GakTOphl, BIUSIONIME HA BRIOOP THIA KaJIPOBOM CTpaTErvu.

9. Uto monnmaetcs noj muccueit HR-ciry»x0n1?

10 Kakue nokazarenu ucnoiab3yroTcs ais oueHku 3¢ dextuBHOCTH HR-
cTpaTeruu?

Kpurepun onennBanus onpoca:

Jlnanason 6ayioB

Onucanue Kputepus

85-100

OOyuaromuiics TMOJHO HW3JIaraeT MaTrepuasn (OTBE4aeT Ha
BOITPOC), 1a€T MPABWIBHOE ONPECICHIE OCHOBHBIX MOHSATUA;
OoOHapy>KMBaeT MOHUMAHUE MaTepuaia, MOXKET 0OOCHOBATH
CBOU CY>KJICHUS, IPUMEHUTh 3HAHUS HA MPAKTUKE, PUBECTH
HEOOXOJMMbIE TPUMEPHl HE TOJBKO M3 Y4YEOHHKA, HO U
CaMOCTOATENIbHO  COCTAaBJIEHHBIC;  M3Jaraer  MaTepuall
MOCJIEAOBATEILHO M MPABUJIBHO C TOYKH 3pPEHUS HOPM
ITUTEPATyPHOTO SI3bIKA.

65-84

OOyuaromuiics JaeT OTBET, YJOBJIETBOPSIOUIMI TEM K€
TpeOOBAHMSM, UYTO U JUISI OLIEHKU «OTJIMYHO», HO JTOIYCKAaeT
1-2 ommOKH, KOTOPBIE CaM K€ UCIIPABISET, U 1—2 HejoueTa B
[10CJIEIOBATEIbHOCTH " A3BIKOBOM odopmieHnn
M3JIaraeMoro.

55-64

OOyuaromuiics OOHAapyXMBaeT 3HAHWE M TOHWMAaHUE
OCHOBHBIX MOJIOKEHUN JAHHOM TEMBI, HO U3JIaracT MaTeprall
HETOJIHO U JIOMYCKAEeT HETOYHOCTH B OMPEACICHUU MOHSTUM
uu (OpMYJIUPOBKE MPABUIT; HE YMEET JOCTATOYHO IITyOO0KO 1
TOKa3aTeIbHO 000CHOBATh CBOU CYKIACHUS U MPUBECTU CBOU
MPUMEPBI; M3JIAraeT MaTepuall HEMOCIEAOBATEIBHO W
JTONYCKAET OUTMOKH B SI3BIKOBOM O(DOPMJICHUH M3JIaraeMoro.

0-54

OOyuaronuiicst OOHapy»KHUBaeT HE3HAHUE BOTIPOCA, IOy CKAET|
om0k B  (QOPMYJIHPOBKE OMNpPENETICHUN U  TPaABUI,
MCKKAIOMINE HX CMBICH, OECHOpsSoYHO U HEyBEpPEHHO

n3JiaracTt MaTcpuall.

KT - 3.
Tema 1-6.

TecToBBIE 3aJaHUS C MHCTPYKIIUEN IO BBIMOJIHEHUIO:

Tect 1. BHUMaTenbHO NpOYUTATh TEKCT 3aJaHUS U TTOHSATh, YTO B KAYECTBE
OTBETA OKUAAETCS HECKOJILKO MTPABUIIBHBIX OTBETOB M3 MPEI0KECHHBIX
BapuUaHTOB. BHUMATEIbHO MTPOYUTATh NPEII0KECHHBIE BAPUAHTHI OTBETA.
BriOpaTh HECKOJIBKO MPABUIBHBIX OTBETOB. 3aMMCaTh TOJBKO OYKBBI
BBIOPaHHBIX BAPUAHTOB OTBETA.

Crparernyeckoe ynpaBiieHUE YEJI0BEUECKUMHU PECYPCAMU XapaKTePU3YyeTCs:

a) JI0JITOCPOYHOM OpUEHTAIueN Ha JOCTHKEHNE Ou3Hec-11eNel;

0) uHTerpanue KaapoBoi GyHKIUHA B CHCTEMY KOPTIOPATUBHOTO yYIIPABJICHHUSI,
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B) UCKJTFOYUTEIHLHO aIMUHUCTPATUBHBIM YUE€TOM KaJPOB;

I') paCCMOTPEHHEM NIEPCOHANA KaK CTPATETUYECKOTO aKTUBA;

1) GOKycOM Ha OTIEPaTUBHOE PEIICHHE TEKYIIUX KaAPOBBIX BOIPOCOB.
Tect 2. BHUMaTENbHO NPOYUTATH TEKCT 3aJaHUS U TIOHATh, YTO B KAYECTBE
OTBETA OKUAAETCS HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX
BapUaHTOB. BHUMATEIbHO MPOUYUTATH MPEAJIOKCHHBIE BAPUAHTHI OTBETA.
Br1OpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB. 3aIIMCaTh TOJBKO OYKBBI
BBIOpaHHBIX BapUAHTOB OTBETA.

K xiroueBbIM oTiIMUMsIM cTpaTerudeckoro YUP oT TpaauiimoHHOT0O yIpaBlieHUs

MIEPCOHATIOM OTHOCATCS:

a) MPOAKTUBHBIN MOAXO/T K YIIPABJICHHUIO YEJIOBEYECKUMHU PECYpCaMu;

0) yuactue HR-pykoBouTe sl B MPUHATHH CTPATETHUYCCKUX PEIICHUI;

B) MMPUOPUTET KPATKOCPOUHBIX 3a7a4 HaJ IOJATOCPOUYHBIMHU LICJISIMU;

) GOKYC UCKITFOYUTEIHLHO HA aIMUHUCTPATUBHBIX (PYHKIIHIX;

1) OPUEHTAIIUS Ha CO3/IaHUE YCTOMUUBBIX KOHKYPEHTHBIX MPEUMYILECTB.
Tect 3. BHUMaTenbHO NPOYNATATH TEKCT 3aJaHUS U TTOHATH, YTO B KAUECTBE
OTBETa 0KUAACTCS HECKOJILKO ITPABUIIBHBIX OTBETOB U3 MPEJIOKECHHBIX
BAPUAHTOB. BHUMATEIbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.
Br1OpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB. 3aIIMCaTh TOJBLKO OYKBBI
BBIOpaHHBIX BaPUAHTOB OTBETA.

K coBpemeHHbIM KOHLIENIUAM cTparerndyeckoro Y UP oTtHocsaTCs:
a) pecypcubiit moaxon (RBV);

0) Teopust HayuHOTO yripaBieHus: @. Teiinopa;

B) Muunranckas Mojienb (3KECTKUM TOJIX0);

r) ['apBapckas Mmoaens (MSATKUAN MOAXON);

1) KOHIIETIHS yrnpasieHus 1o 1eiasm (MBO).

K aranam 3BOIIOLIMY yHPABIECHUS JIFOJIbMHU B OPTaHU3ALUN OTHOCSATCS:
a) yrpasJjeHue kaapamu (yueTHast QyHKLINA);

0) ynpaieHue nepcoHanioM (KaapoBblii MEHEIKMEHT);

B) YIpaBJIEHNE YEJIOBEUECKUMH PECYpPCaMU;

') CTPATEernYeCKO€e YIPaBICHUE YEIIOBEUECKUMHU PECYPCaMU;

1) UCKJTIOYUTEIBHO aIMUHUCTPATUBHOE JIEJIOMPOU3BOICTBO.

Tect 4. BHUMaTeIbHO NIPOYNUTATH TEKCT 3a/1aHUS U MTOHATH, YTO B KAUECTBE
OTBETA OKUAAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX
BAPUAHTOB. BHUMATEIbHO TPOYUTATH NPEMJIOKEHHBIE BAPDUAHTHI OTBETA.
Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB. 3aMKCATh TOJIHKO OYKBBI
BBIOpAHHBIX BAPUAHTOB OTBETA.

K xapakrepuctukam Muuuranckon mogenu YUP otHocsTCS:
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a) )KeCTKHI MOJX0/] K YIPABJICHUIO TIEPCOHATIOM;

0) opueHTauus Ha cooTBeTcTBUE HR-CcTpaTerun OusHec-cTpareruy;

B) IPUOPUTET HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH;

) pokyc Ha pe3yabTaT U 3HPEKTUBHOCT UCIIOIB30BaAHUS PECYPCOB;

1) CUTYaIlMOHHBIN MOAXO0] K TPUHATHIO KaIPOBBIX PEIICHU.

K xapakrepuctukam I'apBapackoit moaenu YYUP oTHocATCS:

a) y4eT MHTEPECOB BCEX CTEHKXOJIIEPOB;

0) MATKHI TOIX0/1, OPUEHTAITUS HA Pa3BUTHE U BOBJICUYCHHOCTD;

B) HCKJIIOUNTENBbHO (hruHaHCOBas 3(PHEKTUBHOCT;

T') BIUSIHUE CUTYallMOHHBIX ()aKTOPOB HA KaJPOBHIC PEIICHMUS,

1) ¢okyc Ha noirocpounbie mociencteus HR-nonmurukmu.
Kpurepuu olieHUBaHUS TECTOBBIX 3aJJaHUM:

JlnanazoH 6auioB Onucanue Kputepus
Cebiie 80% npaBuibHBIXOOyUaromuMiics JEMOHCTPUPYET
85-100 OTBETOB. rIIyOOKOE€ II03HaHHE€ B OCBOEHHOM
MaTepuae.
Cebiie 70% npaBuiabHBIXOOyUaOIMMC — MaTepHall  OCBOEH
65-84 OTBETOB. MOJIHOCTbIO,  0€3  CYIECTBEHHBIX|
OLIMOOK.
Ceoimie 50% mpaBuIbHBIXOOYyYaIONUMCS MaTepual OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, UMEIOTCSI 3HAYUTENIbHbIE
poOeIIbl B 3HAHUSX.
Menee 50% mnpaBwIbHBIX[(OOYyYAIONIMMCST MaTepral HE OCBOEH,
0-54 OTBETOB. 3HaHMS 00yYarouierocs: Huxe 0a30BOro
YPOBHSI.
KT - 4.
Tema 2-6.

KoHTposibHEIE 3a1aHUS:

3ananue 1.
B opranuzanuu npoBeieH kaapoBbiid ayauT. Yucnennocts — 180 yen. BrisiBiieHo:
TekyuecTh — 24% (Hopma — 10%), motepu oT TeKyuecTu — 75 ThIC. py0O./4en.
3aTtpatsl Ha ayauT — 350 thIc. pyO. [locne BHenpeHus: peKOMEHIalni TEKY4eCTh
cHuzunach A0 13%. Paccunraiite 5SKOHOMHIO OT CHUKEHHS TEKYUYECTH U
OKYyMaeMoCTb 3aTpat Ha ayauT. CrenanTe BbIBOJBI.

3amanue 2.
HR-ananuTHK IporHo3upyeT TeKy4decTb. Mojenb BeISIBUIA 35 COTPYIHUKOB
rpy1nbl pucka (TouHocts — 80%). Y aepkano — 20 yen. 3arpathbl Ha yAep>KaHUE
oxHoro — 15 Teic. py6. Ctoumocts 3amemnienus — 70 Toic. py0. Paccunraiite
HIKOHOMHUYECKUH 3PPEKT OT MPEIUKTUBHON aHATUTUKU. O1leHUTe
11€71€CO00Pa3HOCTH MOIEIH.

3ananue 3.
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B OO0 «Kontpoaby koadduiuent nokpeitus HR-ayaurom B 6a3ucHOM rogy —
0,55, B otyetHOM — 0,78. Jl07s1 ycTpaHeHHbIX HapyuieHuid — 62% u 81%.
OxoHomust oT aynuta — 420 Teic. py0. u 680 ThIc. py0. Paccuunraiite
MHTErpajibHbIN Moka3aTeab d3PGEKTUBHOCTH KaAPOBOTO ayIUTa U €ro JUHAMUKY.
Cnenaiite BBIBOJIBI.
3ananue 4.
[Ipeanpustus A, b, C uCnoyib3yIOT pa3Hble CUCTEMBI OLICHKU:
[Tokazarenu A (KPI) b (BSC) C (OKR)
Hoctmxenue nemen 72% 81% 78%
3arpatel Ha cuctemy 420 ThIc. py0. 610 ThIC. py6. 380 THIC. PYO.
Texyuects kagpoB 16% 11% 14%
VY noBneTBopeHHOCTH cuctemoit 3,5/5 4,2/5 3,9/5
YpoBeHs norepb oT HedDPekTuBHOTO yIipaBieHus — 12%. Onpenenure, Kakoe
npeanpusatue 3pPeKTUBHEE YIPABISIET pe3yIbTaTUBHOCTHI0. OOOCHYHTE OTBET.
Kputeprn olieHMBaHNS KOHTPOJIbHBIX 3aJaHUM:

Jlnamnaszon 6aJ10B Onucanue Kputepus
85-100 OOGyuaromuMcest 3aJJaHu€ BBIMOJHEHO 0€3 OMIMOOK M B TMOJIHOM
o0beMe.
OOyyaromuMcs B II€JIOM  3aJlaHME  BBINIOJIHEHO, HMEIOTCS
65-84 OT/ICJIbHbIC HETOYHOCTH WJIM HEJIOCTATOYHO TOJIHBIC OTBETHI, HE
COJICpIKaIlie OIMTHOOK.
55-64 OOyyaromuMcsi  JIOMYIIEHBI  OTJACJIbHBIC  OIMIMOKH  MpH
BBITIOJTHEHUH 3a1aHUS
Y oOyuaromierocss OTCYTCTBYIOT OTBEThl Ha OOJIBIIUHCTBO
0-54 BOIIPOCOB 3aJlauH, 3aJJaHUE HE BHITIOJIHEHO WJIM BBITIOJTHEHO HE
BEPHO.
Tema 7-16.

TecToBBIE 3a7aHUS C UHCTPYKIIUEN ITO BLEIITOJTHEHUTO

Tect 1.

BrumartennHO IMPOYUTAThb TCKCT 3aJaHUs U MOHATL, YTO B KAYCCTBC OTBECTA
0K IACTCA HCCKOJIBKO IIPABUJIBHBIX OTBCTOB M3 IMPCATOKCHHBIX BAPHUAHTOB.
BrumartenbHO MMPpOYUTATh MPCAJIOKCHHBIC BApUAHTLI OTBETA. BBI6paTB HECKOJBKO
IIPpaBUJIBbHBIX OTBCTOB. 3anucaTh TOJIBKO 6YKBI)I BLI6paHHBIX BAapHAaHTOB OTBCTA.

Cucrema totanpHoro Bo3HarpaxaeHus (Total Rewards) Bxitouaert:
a) 6a30BYI0 OIJIATy TPyJa U IEPEMEHHBIC BBITLIATHI;

0) HemaTepuaibHbie (POPMBI MPU3HAHUS U PA3BUTHSA;

B) UCKITIOUNTEIILHO OKJIATHYIO YacTh;

I') COIIMANbHBIC JTHTOTH U KOMITCHCAIINH;

1) CIIy9aifHbIC Pa30BbIC TIPEMHUH.
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Tect 2.

BHumatensHO IMPpOYIUTATh TCKCT 3aJaHUs U IOHATH, YTO B KAYCCTBC OTBCTA
0K IACTCA HCCKOJIBKO ITPAaBUJIBHBIX OTBCTOB M3 IIPCAJIOKCHHBIX BAPUAHTOB.
BaumatensHO MMPpOIUTATh MPCAJIOKCHHBIC BApUAHTLI OTBCTA. BBI6paTB HECKOJIBKO
IMPpaBUJIIBHBIX OTBCTOB. 3anucaTh TOJBKO 6YKBI)I BI)I6paHHI>IX BApHUAHTOB OTBCTA.

K nHCTpyMeEHTaM cuCcTeMbI TPEUIMPOBAHNS OTHOCATCS:
a) OLIEHKA JIOJKHOCTEHN MO KIIFOYEBBIM (PAKTOPAM LIEHHOCTH;
0) MOCTpOEHNE BUJIOK OKJIA/IOB U ITPENIOB;
B) UCKJIFOUUTEIBHO Tabeb yueTa pabodyero BpeMeHU;
T') OIKMCaHue TPEOOBAHMI K KaXAOMY I'pery;
1) aHaJIU3 PbIHOYHOTO YPOBHS OILIAThI TPYAA.

Tect 3.

BHumarensHO IIPpOYUTATh TCKCT 3alaHUS U IIOHATH, YTO B KaYCCTBC OTBCTA
0KNAACTCA HCCKOJIBKO IIPABHUJIBHBIX OTBETOB U3 IIPCAJIOKCHHBIX BAPUAHTOB.
BHumarensHO IIpO4YUTAaTh IIPCAJIOKCHHBIC BAPUAHTBI OTBCTA. BI)I6paTB HCCKOJIBKO
IIpaBUJIbHBIX OTBCTOB. 3anucaTh TOJBKO 6yKBBI BBI6paHHBIX BAapHWaHTOB OTBCTA.

K snemenTam MarepuanbHoro Bo3HarpaxiaeHus B Total Rewards otHocarcs:
a) TOJKHOCTHOM OKJIas;
0) mpeMuu 3a pe3yJbTaThl padOTHI;
B) OOHYCBI 10 UTOTaM TOJ1a;
I') UCKITIOYUTENFHO COIMANIbHBIN MaKET;
1) y4acThe B IpUObUIM KOMITAHHH.
K snemenTam HemarepuanbHOro Bo3HarpaxaeHus B Total Rewards oTHocsTCs:
a) KapbepHBbIN POCT U Pa3BUTHE;
0) MpU3HaHUE U MTOXBAJIA;
B) UCKJIFOUUTEIBHO 3apaboTHAs 1JIaTa;
r) ruOKuii rpaduk u 6ananc padboOThl U KU3HU;
1) KOpIIOpaTUBHAs KyJIbTypa U UEHHOCTH.

Tect 4.

BHuMartenbHO MpoYnTaTh TEKCT 33J]aHUSI U IOHSTh, YTO B KAYECTBE OTBETA
0’KMJIAETCS] HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEIOKEHHBIX BAPUAHTOB.
BHuMaTenbHO TPOYNTATh IPEIIOKEHHBIE BAPUAHTHI OTBETA. BHIOpAaTh HECKOJIBKO
MpaBUJIBHBIX OTBETOB. 3aMUCaTh TOJBKO OYKBbI BHIOPAHHBIX BAPUAHTOB OTBETA.

K npuHImmaM noctpoeHus CupaBeyIMBON CUCTEMbI BO3HArPa X ACHUS
OTHOCSITCS:
a) BHYTPEHHSIA CIIPaBEJIMBOCTh (COOTBETCTBUE LIEHHOCTH JIOJKHOCTH);
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0) BHEITHSS KOHKYPEHTOCIIOCOOHOCTh (COOTBETCTBUE PBHIHKY);
B) HEMPO3PAYHOCTh HAYHMCIICHUS BBITLIAT;

T') CBSI3b C MHIWBHUIYTHbHBIMA U KOMAHIHBIMU PE3yJIbTaTaAMH,
1) 3aBUCUMOCTb UCKIIFOUUTENILHO OT CTa)a padoThl.

K sTamam BHeApeHUsI CUCTEMBI TPENUIOB OTHOCSTCS:

a) ONMcaHue U Kiaccudukanus J0JIKHOCTEMH;

0) olleHKa JOJDKHOCTEH 1Mo (hakTopam;

B) IIOCTPOCHUE TPEIJIOB U BUJIOK OKJIAJ0B;

I') BHEIPEHUE U KOMMYHUKAILIUSI U3MEHEHUH;

1) HCKJTIOYUTENHHO TTOANMMCAHNE TTPUKa3a.

Tect 5.

BHuMaTenbHO MPOYUTATh TEKCT 3a/IaHUS U MTOHSTh, YTO B KAU€CTBE OTBETA
OKUJAETCA HECKOJIBKO MPaBUJIBHBIX OTBETOB U3 MPEAJI0KEHHBIX BAPUAHTOB.
BHuMarenbHO IpounuTaTh NpeIoKEHHbIE BAPUAHThI OTBETa. BhIOpaTh HECKOIBKO
MPaBUJIBHBIX OTBETOB. 3aMUCaTh TOJBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

K BusiaM kaapoBoro pesepBa OTHOCSTCS:

a) CTpaTernueckuid pe3epn (MmepcrnekTuna 3—5 jer);
0) TakTuueckuit peseps (1-2 roga);
B) UCKJIFOYUTEIIHLHO BHEITHUI PE3EpPB;
I') OEpPaTUBHBINA pe3epB (3aMeHa B OJMKalIIMii ron);
1) aIMUHUCTPATUBHBIN pe3epB.

Tema 7-16.

KoHTpoabHBIE 3a1aHUS

3ananue 1.
B opranuzamuu nposeieHa TpaHchopMaIius KOPIIOPaTUBHOM KYJIBTYPHI.
®dukcupoBaHHBIC 3aTPATHl HA MporpamMmy — 1,5 MITH py0., mepeMeHHbIe — 3 ThIC.
py0. Ha cotpynnuka. Yucnennocts — 300 gen. Bosneuennocts (eNPS) Beipoca ¢
18% no 38%. Texyuectb cauzunach ¢ 21% o 11%. CroumocTs 3amernieHus — 75
ThIC. py0. PaccumnTaiite:
1. PKOHOMMIO OT CHUKEHUSI TEKYUECTH;
2. COBOKYITHBIE 3aTpaThl Ha TPaHCPOPMAIIUIO;
3. OKyIaeMocCTh MIPOTPaMMBI WU3MEHEHUM.
Cnenaiite BEIBOIEI.
3amanue 2.
KoMmanust npoBoAUT quarHocTuky KyaeTypbl o Moaenn OCAIL Texkymuit
npoduiib: kanoBas — 10%, agxokparuyeckas — 15%, peinounas — 30%,
uepapxudeckas — 45%. LleneBoit nmpoduib: kaHoBas — 25%, agxokpaTudeckas
— 30%, perHounas — 30%, uepapxuueckas — 15%. Onpenenure:
1. xiroueBbIe Pa3pBIBBI B IPOQIIIE KYIbTYPHI;
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2. NPUOPUTETHBIE HATIPABJICHUSI U3MEHEHU;
3. BO3MOJKHBIE Oapbhephl TpaHCHOpMAITUH.
3aganue 3.
B OO0 «Kynbrypa» nokazarenu 3¢p(HEKTUBHOCTH U3MEHUIIUChH: UHJIEKC
BOBJICYeHHOCTU — € 42% 110 58%; k03P dUIIMEeHT TPUBEPKEHHOCTH IIEHHOCTSIM —
0,64 u 0,79; uHaEKC yI0BIETBOPEHHOCTH TpyAoM — 3,5 u 4,2 (u3 5).
Paccuwuranre:
1. wHTErpanbHBIN Moka3aTenb 3PGHEKTHBHOCTH KOPITOPATUBHOU KYJIbTYPHI;
2. TUHAMUKY MTOKa3aTeeH;
3. (daxropsl, MTOBJIUSABIIINE Ha W3MEHEHHUS.
Cnenaiite BbIBOJIBI.

3ananue 4.
[Tpennpusitus A, b u C umeroT cieayronye moka3aTeiu:

MNokasaTtenb A b C

NHaekc BoBneyveHHOCTH o o o

(eNPS) 28% 45% 19%
Teky4yecTb KafpoB 15% 8% 22%
3aTpatbl Ha pasBuTMe

KyAbTY Db 1,2 MAaH pyb. 2,1 maH pyb. 0,8 maH py6.
MponssoanTEeNbHOCTDL 112% 128% 103%

TPyAa

VYpoBeHb notepb 0T HEIPPeKTUBHON KyIbTypbl — 14%.

Onpenenure:

1. 3¢ (deKTUBHOCTH KOPIOPATUBHOMN KYJIbTYPhI K&XKI0TO MPEANPUATHS;
2. HauOosee YpPeKTUBHOE IPEATPUSITHE;

3. 00ocHy#TE BBIOOD

Kpurepuu oueHnBaHus KOHTPOJIbHBIX 3aJaHUN:

Jlnanason 6ayuioB Onmcanue KpuTepus
85-100 OOyuaromuMcst 3a1aHUE BBITIOJTHEHO 0€3 OMMUOOK M B TOJHOM
oOBeMe.
OOyuaromumMcsi B II€JIOM  3aJaHUE BBITIOJHEHO, HWMEIOTCS
65-84 OTJIeIbHBIC HETOYHOCTH HJIM HEJIOCTATOYHO IMOJIHBIE OTBETHI, HE

COJICpIKaIlie OITHOOK.

OOyyaromMcesi  JIOMYIIEHbI  OT/ACJIbHBIC  OUIMOKH  MpH

55-64

BBITIOJTHCHUH 33IaHUS

VY oOyuaromerocs OTCYTCTBYIOT OTBEThl Ha OOJBIIMHCTBO
0-54 BOIIPOCOB 3aJlauM, 33J]aHUE HE BBIIIOJTHEHO WJIM BBIIIOJIHEHO HE

BEPHO.
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5.5. Onwucanne [OOMOJHUTENHHBIX MAaTEpHUaIOB M  00OpYyIOBaHUS,
HEOOXOUMBIX JIJISl BBIIOJIHEHHUS IIPOBEPOUYHBIX 3aaHMi (npu Heobxooumocmu).

Jlisg  pemieHusT KOHTPOJBHBIX 3aJaHWi  0OydYaroImeMycsl pasperraeTcs
UCTIOJIb30BaHUE KAIBKYJISATOPA.

6 q)Ole)I HpOMe)leTOqHOﬁ aTTeCTallu, KPpHUTEPpUHU M IIKajJa
OLCHUBAaHMS, TUIIOBLIC OLICHOYHLIC MaTECPHUAJIbI 110 JTUCHUIIJIMHE

6.1. IlpomexxyTounas arrtectamus (dK3aMeH) MPOBOIUTCS B MHUCHMEHHOU
dbopme. OOyyaromuiicss mojydaer dK3aMEHAIIMOHHBIA OWJIET ¢ BapuaHTaMU 3ajad.
OOyuaronuiics MoaydaeT YUCThble MapKUPOBAHHBIC JIUCTHI OyMaru sl 3amucei
peleHust 3ajgay, 3aTeM MpUCTynaeT K penieHuto. Heobxoaumo aaTh OTBET B
MUCbMEHHOM BHUJIE, TMOAPOOHO M3JIOXKHB XOJ PEIICHUs, NPH HEO0OXOJAUMOCTU
3aBEPUINTH PEIICHUE BBIBOJIAMH.

6.2. TumnoBbie TPOBEPOUHBIE 33JJaHUS SISl CAMOIIOATOTOBKH 00YYaroIIerocs
K MPOMEKYTOYHOM aTTeCTaIlU:

Tema 1. DBosronus 1 COBpEMEHHBIE KOHUEIIIIMY CTPATETHYECKOTO
YIIPABJICHUSI YEIIOBEYECKUMHU PECYPCAMU.

1.1. Bonmpock! OTKpBITOrO THNA
1. CpaBuurenbHbIl aHanmu3 Muunranckoii u ["apBapckoit monaenei
cTparernueckoro Y YP: MeTo10JI0rnyecKue pasinyus U NpakTHYECKOE
MIPUMEHEHHUE.
2. Ponw pecypcHoro noaxona (RBV) B pa3Butuu coBpeMEHHBIX KOHIETITUH

CTPATErM4ecKOro yrpaBJICHHUs YEJIOBEUECKUMH PECYPCAMH.

1.2. PacueTHrble 3a1aHus

3ananue 1. B opranuzanuu BHeApeHa cucteMa ouenkn HR-crpateruu ¢
BeCcaMH: COOTBeTCTBHE On3Hec-menssM — 0,5; apdextuBHOCTD peanmm3aruun — 0,3;
oxsar nepconana — 0,2. [Tokazarenu: 80%, 70%, 90% cOOTBETCTBEHHO.
PaccuuTaiiTe unTerpanbHblii uujaekc agdexrusHoctu HR-ctparerun u
VHTEPIPETUPYHITE €TO.

3aganue 2. [Ipeanoxxena Moaenb pacuera Bo3Bpara nHBectuiinii B HR-
ctpareruto: ROI = (Ilpupoct Beipyuku — 3atparsl Ha HR-cTpateruio) / 3aTparsl Ha
HR-ctpareruto. [Ipupoct Beipyuku — 15 muH py0., 3aTpatsl Ha HR-cTpaTeruio —
3 mutH py0. Paccunraiite ROI u uaTEpIIpeTHpYTE pE3yIbTAT.

1.3. KomOnHUpOBaHHBIC 3aITaHHUS

3ananue 1. HazoBute, kakas Mogens Y UP yunThiBaeT HHTEPECHI BCEX
3aMHTEPECOBAHHBIX CTOPOH U CUTYaIIMOHHBIE (PaKTOPHI:
a) Muuuraickas MoJiesb
0) I'apBapackas Moenb
[TIpaBubHBIN OTBET:
AprymMeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA!
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3agaHue 2. YKaXHUTE, 4TO JISKUT B OCHOBE cTparernueckoro YUP B otnuuune
OT TPAJULIMOHHOTO YIIPABJICHUS NTEPCOHATIOM:
a) IOJIrOCpOYHasi MHTErpanus ¢ Ou3Hec-cTpaTeruen
0) onepaTUBHOE PEIICHUE KAJAPOBBIX BOIPOCOB
[IpaBuIBHBIN OTBET:
ApryMeHTbl, 000CHOBBIBAIOIIINE BHIOOP OTBETA!
1.4. 3akphIThiC 3aaHUS
Crpareruueckoe ynpaBJICHUE YEJIIOBEUECKUMH PECYpPCaMU BKIIIOUAECT:
a) paCCMOTPEHHE MEPCOHANIA KAK CTPATETUYECKOTO aKTUBA;
0) HCKIIFOUUTENILHO aJIMUHUCTPATUBHBIN yU€T KaJIPOB;
B) MHTETPALIUIO C KOPIIOPATUBHOM CTpaTEruei;
') TOJILKO pacueT 3apabOoTHOM TJIaThI.

Tema 2. HR-cTparerus kak 3JIeMEHT KOPIOPATUBHOM CTPATEruu: MOJEIU U
ATanbl pa3padoTKH.

1. 3amaHusi OTKPHITOTO THIIA
1.1. Bormpockl OTKpBITOrO THNA
1. Ipunuune! noctpoenus ruokux HR-crpaTernii B ycaoBUsSX HECTaOUIbHOM
BHEIIHEU CPEJIbI.
2. Teopust areHTCKUX OTHOIIEHUH B CTPATETUIECKOM YIIPABICHUU
YeJI0BEUECKMMU pecypcamu.
1.2. PacuerHblie 3aanus
3ananue 1. Komnanus BHenpset nuddepennuporannyo HR-ctpareruto no
Tpem OusHec-eaunannaM: bE-1 — 6tomker 4 miH py0., BE-2 — 6 muH py0., BE-3
— 9 mutH py6. Koaddumuents a¢dexrusrocTH: 0,8; 0,9; 0,85. UnuciaenHocts
nepconana: 50, 80 u 40 yenosek. Paccunraiite coBokymnHbie 3aTpaThl HA HR-
CTPATETUIO U CPEAHIOI0 d(DPEKTUBHOCTD.
3aganue 2. Ouenure snactTuuyHOcTh HR-cTpaTeruu: npupoct HHBECTUIINH B
HR coctaBun +15%, npupocT nporu3BOAUTEILHOCTH Tpyaa cocTaBuil +22%.
Cnenaiite BBIBOJ O YyBCTBUTEIBLHOCTH OU3HEC-PE3yNbTaTOB K M3MeHeHusiM HR-
CTpaTeruu.
1.3. KomOuHUpOBaHHBIE 3a/1aHUS
3ananue 1. Onpenenute, KaKOH 3JIEMEHT JIEKUT B OCHOBE pa3padboTku HR-
CTpaTeruu:
BapuaHTsl OTBETOB:
a) CTpaTerMuecKuil aHaiu3 BHEUTHEH U BHYTPEHHEN Cpeibl
0) ypoBeHb 3apabOTHOM IJIaThl KOHKYPEHTOB
B) uncieHHoctb HR-otnena
[IpaBunbHBIN OTBET:
ApryMeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA!

3amanue 2. YKaxXuTe, 4To SIBISIETCS KIIIOUEBBIM Pe3yIbTaToM 3(PPEeKTUBHOM
HR-cTpareruu:
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BapuaHTbI OTBETOB:
a) TOCTWKEHHUE CTPATETHUYECKUX LEJIeN Yepe3 YEIOBEUECKUE PECYPCHI
0) MUHUMU3A1Us 3aTPAT HA IEPCOHAT
B) yBenuueHue konuuectsa HR-1okyMeHToB
[IpaBuIBHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIINE BEIOOP OTBETA!
1.4. 3akpbIThie 3aaHUS
Mopens «npuHIMIIaI-areHT» B cTparerndeckoM Y UP orpaxaer:
a) KOH(IUKT UHTEPECOB MEXKIY COOCTBEHHUKAMHU U TOI-MEHE)KMEHTOM;
0) COTpyAHUYECTBO O€3 MPOTHUBOPEUUIA;
B) UCKITFOUMUTEILHO KOHTPOJIb 3aTPAT HA MEPCOHAIL.

Tema 3. CTpaTCFH‘leCKOC KaapoOBOC INIAHUPOBAHUC U IIPOTHO3UPOBAHUC
HOTpe6HOCTI/I B IICPCOHAJIC.

1. 3amaHusi OTKPHITOTO THIIA
1.1. PacueTHrble 3amaHus
3ananue 1. BeposTHOCTH clieHapueB KaJIpoBoii moTpeOHOCTH: Bricokuii

cipoc — 0,6 (motpedbnocts 120 uen.). Huzkuii cnipoc — 0,4 (motpedHoCTh 70
yedn.). Paccunraiite oxxugaeMyro moTpeOHOCTh B EPCOHATIE.
3aganue 2. Onpeaenurte, KaKoi METO]T MPOTHO3UPOBAHUS HanboJiee
s PekTUBEH 151 CTPATErMYeCKOro KaJapoBOro MIaHUPOBAHUS B YCIIOBUSIX
BBICOKOM HEOTPEICICHHOCTH
BapuaHThl OTBETOB:
a) METOJ1 SKCTPAOJISIIIUU TPEHIOB
0) creHapHoe UIaHUpoBaHue U MeTo Jlenbhu
B) HOPMATHUBHBIN METO.T
[IpaBubHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA!

1.2. 3akpbIThiC 3a1aHUA
OmmOKM KaapoBOTO IJIAHUPOBAHUS YCHIIMBAIOTCS TIPH:
a) HeCTaOUJILHOCTH BHEIIHEH Cpe/ibl;
0) MPO3pavyHOCTH TIJIAHOBBIX MOKa3aTeNeH;
B) HCIIOJIb30BaHUN COBPEMEHHBIX METOJI0OB IMTPOTHO3UPOBAHUSI.
Tema 4. Kagpossiii aynut u HR-ananuTtuka: mokasarenu, METOIbI U
MIPUHATHE PEIICHUN Ha OCHOBE JTAaHHBIX.

1. KoMOuHUpOBaHHBIE 3a1aHUS
3apanue 1. Onpenenure, 4TO SBISAETCS OCHOBOM KaJIpOBOTO ayauTa:
BapuaHTbI OTBETOB:
a) CyObeKTHUBHAsI OIICHKA PYKOBOIUTEIIS
0) KOMIUIEKCHasI OlleHKa A(P(HEKTUBHOCTH CUCTEMBI YIIPABIECHUS EPCOHATIOM
B) MPOBEpPKA CTaxka pabOThI COTPYAHUKOB
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[IpaBuibHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA!
3aganue 2. YKaxuTe, Kakou MoKa3aTellb OTHOCUTCSA K KitoueBbiM HR-
METpHUKaM:
BapuaHTbl OTBETOB:
a) Ko3((HULIMEHT TEeKYYECTH KaJIpOB
0) KOpnopaTuBHAas KyJIbTypa
B) KOJIMYECTBO MPOBEJICHHBIX COBEIIAHUN
[IpaBUIIbHBIN OTBET:
ApryMeHTbl, 000CHOBBIBAIOIIINE BHIOOP OTBETA!
2. 3aKphIThIC 3a/TaHUS
HR-ananutHka B cTpaTernyeckoM ynpaBJIeHUd — 3TO:
a) aHaJIM3 JIAaHHBIX O TIEPCOHAJE JIJIsl IPUHATHS 000CHOBAaHHBIX PEIICHUI;
0) UCKIIIOUUTENIHO OYXTaNTEePCKUN yUeT KaJIpoB;
B) yueT pabo4ero BpeMeHHU.
Tema 5. Pa3paboTka u peasvzaiius KaJpoBOoi MOJUTUKU OPTaHU3aAIUH.

1. KomOuHUpOBaHHBIE 33/ IaHUS
3aganue 1. Onpenenure, 4To XapakTepusyeT 3OPEKTUBHYIO KAIPOBYIO
MOJIUTHUKY:
BapuaHThl OTBETOB:
a) YHUBEPCAIBLHOCTb ISl BCEX KaTeropuil mepcoHaia
0) COOTBETCTBUE CTPATETHYECKUM IIEJISIM OpTraHU3alUN
B) OpUEHTAIIMSI TOJLKO HA MUHUMHU3ALIUIO 3aTpaT
[IpaBUIIBHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA!
3aganue 2. O1eHUTE CUITy CBA3U MEXKIY BHEIPEHUEM KaJPOBOU MOJUTHUKHU U
CHI)KEHHEM TeKydecTH npu kodpdunmente koppemsiuu 0,85. Untepnperupyiite
pe3yJbTar.
2. 3aKkpbIThIC 3a1aHUS
O} dekTUBHOCTH KaAPOBOM MOJUTUKH OMPENEIACTCS KaK:
a) COOTHOILIEHUE PE3yJIbTaTOB U 3aTpaT Ha €€ peaanu3altio;
0) UCKIIIOUUTENIEHO 00BEM TPUOBUIN KOMIIAHUY;
B) KOJIMYECTBO PErIaMEHTUPYIOIIUX JOKYMEHTOB.

Tema 6. Ynpasnenue spdextuBHocThio Tpyaa: cucteMbl KPI, BSC, OKR u
nukia Performance Management.

1. KoMOuHUpOBaHHBIC 3aTaHUS
3apanue 1. Onpenenure, KakoW MOKa3aTellb OTPAXKAET PE3YIbTATUBHOCTh
CUCTEMBI yrpaBiaeHus 3G(HEeKTUBHOCTHIO:
BapuaHTel OTBETOB:
a) CH)KEHHUE TEKYUYECTH KIIIOUEBBIX COTPYJHUKOB
0) 00111as1 YUCIEHHOCTh MEPCOHAIIA
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B) ILJIOIIAAb OPUCHBIX MOMEIICHUH
[IpaBUIBHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA!
3ananue 2. YKaxuTe, 4To SBJIsSETCS 1eiblo BHeIpeHus: Performance
Management:
BapuaHTbl OTBETOB:
a) YBEJIMUCHUE aIMUHUCTPATUBHBIX 3aTpaT
0) MOBBILICHHE NPOU3BOAUTEILHOCTH U JOCTHXKEHUE CTPATETUUYECKUX 1IeJIeH
B) COKpAIlleHHE YUCIEHHOCTH IepCOHAIIa
[IpaBUIbHBIN OTBET:
ApryMeHTbl, 000CHOBBIBAIOIIINE BHIOOP OTBETA!
2. 3aKphIThIC 3aTaHUS
Crpaterudeckoe ynpasieHue 3pPeKTUBHOCTbIO HAMPABJICHO Ha:
a) IOCTM>KEHHE JIOTOCPOYHBIX IeJIe OpraHu3aluy;
0) UCKITFOUUTENILHO KPAaTKOCPOUYHBIE BHITLIATHI;
B) IMUHUCTPATUBHBI KOHTPOJIb UCIIOITHEHUS.

Tema 7. Cuctema TotasibHOTO Bo3Harpaxaenus (Total Rewards):
rperiInpoOBaHne, MaTepUalibHasl 1 HEMaTepHualbHass MOTUBALS.

1. 3amaHusi OTKPBITOrO TUIIA
1.1. Bonpock! OTKpBITOrO THNA
1. B3auMOCBsI3b CUCTEMBI TOTAIBHOTO BO3HATPAXKACHUS U CTPATErMUYECKUX
1[eJIEN OpraHu3aIuu.
2. Pomnb rperimupoBanus B GOpMUPOBAHUN CIIPABEITIMBOM CHCTEMBI OTIIIATHI
Tpyaa.
1.2. PacueTHrble 3a1aHus
3ananue 1. Bec KPI: ctparernueckue uenu — 0,4; pe3yabTaTUBHOCTb —
0,4; BoBneuenHoctbs — 0,2. [Tokazarenu corpyauuka: 75%, 85%, 80%.
PaccuuraiiTe MHTETrpagbHbIM UHIACKC PE3YJIBTATUBHOCTH.
3ananue 2. bonyc paccuntsiBaercs o ¢popmyie: B = 0,25 x Z + 4000 x
(KP1 —0,75), tme Z = 70 000 py6., KPI = 0,9. PaccuuTaiite 60HYC COTpYIHHKA.
1.3. KomOuHUpOBaHHBIE 3a/1aHUS
3ananue 1. Kakas Teopusi CBA3bIBAET BO3HATPAXKACHUE CO CTPATETHUECKUMHU
pe3yabTaTaMu:
a) Teopus Hepapxuu noTpedHocTelt Macinoy
0) monens [loprepa—Jloynepa
IIpaBunbHBIN OTBET:
AprymMeHTsI:
3aganue 2. UTo JIe)KUT B OCHOBE CTPATETUUECKON CUCTEMBI
BO3HAIPaXKICHUS:
a) nonrocpoyunsie neau u KPI
0) UCKIIFOUUTEIBHO KPATKOCPOUYHBIE CTUMYJIbI
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[IpaBuibHBIN OTBET:
ApryMeHTHI:
1.4. 3akpsIThiC 3a/1aHUSA
Crparernueckasi cucremMa BO3HArpaKJICHUs BKIIFOUACT:
a) OPUEHTAIIUIO Ha JOJITOCPOYHBIE 1€ KOMITAHHH;
0) ciy4aiiHble pa30BbIE€ CTUMYJIbI;
B) KPI u BSC;
r) unterpamuio ¢ HR-crpareruei.

Tema 8. YpaBieHue TaJlaHTaMU U IJIaHUPOBAHKUE IMPEEMCTBEHHOCTH:
MOJEIN KOMIIETEHIIMM U KaJpPOBBIN PE3EPB.

1. 3amaHusi OTKPHITOTO THIIA
1.1. Borpockl OTKpBITOrO THNA
1. KPI u monenu koMIieTeHIIMNA KaK MHCTPYMEHTHI YIIPaBJICHUS TaJaHTaMHU.
2. Ponb xazmpoBoro pesepBa B CTpaTErH4eCKOM YIIPABICHUHU YeJIOBEYECKUMHU
pecypcaMu.
1.2. PacueTHrble 3a1aHus
3aganue 1. Paccuuraiite poHa mpeMUpoBaHUs KaJgpOBOTO pe3epBa:
YHCIIEHHOCTH pe3epBa — 25 yen., cpennui KPI pezepsucros = 0,8; cpennnit
oknax — 60 000 py0.; koadurmenT npemupoBanus — 0,2.
3aganue 2. Onenute pocT 3PHEKTUBHOCTH 3aKPHITHS KITIOUEBBIX BaKaHCUM
IIPU YBEJIIMYEHUU OXBaTa KaJpOBbIM pe3epBoM Ha 15% (0a30Boe BpeMs 3aKpBITHS
— 45 nuel, ¢ pezepBoM — 12 nHel).
1.3. KomOuHUpOBaHHBIE 3a/1aHUS
3aganue 1. OCHOBHOI JIEMEHT MOJICIIN KOMITETEHIINHN:
a) UHJIMKATOPHI TIOBEJICHUS U IITKAJBI OIEHKH
0) UCKITFOUUTENHHO IITpadHbIE CAHKIIUN
[IpaBunbHBIN OTBET:

ApryMEHTHI:

3ananue 2. KagpoBslil pe3epB OCHOBaH Ha:
a) CTpaTEeruuecKux Lesix U MPeeMCTBEHHOCTH
0) UCKIIFOUUTENILHO aIMUHUCTPATUBHOM KOHTPOJIE
IIpaBunbHBIN OTBET:

ApryMEHTHI:

1.4. 3akpbIThie 3a1aHUA
CoBpeMeHHbIE UHCTPYMEHTHI YIIPABJICHUS TaJaHTAMU BKJIIOYAIOT:
a) MOJIeJIU KOMIIETEHIINH;
0) KanpOBBIi pe3eps;
B) UCKJIIOYUTEIbHO AUCHUILIMHAPHBIE B3bICKAHHUS;
r) HR-aHanmuTHKy ¥ TIaHUpOBaHUE MPEEMCTBEHHOCTH.

Tema 9. KopnopatuBHas KyJIbTypa Kak CTpaTErH4E€CKUIl aKTUB:
JUArHOCTHKA, TpaHCPOpMAIIUs U YIPaBIEHUE BOBICYCHHOCTHIO.
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1. 3amaHusi OTKPBHITOrO THIIA
1.1. Bormpockl OTKPBITOTO THIIA
1. Iuddepenuumanus moaxoa0B K YIIPaBICHUIO BOBICYEHHOCTHIO PA3TUYHbIX
KaTeropuii nepcoHaia.
2. Ocobennoctu TpanchopMaluu KOPIOPaTUBHON KyJIBTYpPhI B yCIOBHUSIX
G POBU3ALIHH.
1.2. PacuerHblie 3a1anus
3amanue 1. PaccunTaiite 06muit 3pdeKT OT MOBBIICHUS BOBICYCHHOCTH B
TpeX MOAPA3AEICHUAX: POCT MIPOU3BOJAUTEILHOCTH B IOIPA3JIEICHUSAX COCTABHII
10%, 12%, 8%. Uucnennocts noapazaeneuuii: 40, 35, 25 yen. bazoBas npuObLIb
Ha cotpyanuka — 100 Teic. py0./mec.
3aganue 2. O1eHUTE IKOHOMUIO OT CHUKEHUS TeKydecTu ¢ 25% 10 15%
nocJie TpaHchopMalyi KOpropaTuBHOM KyJIbTypbl. HuciaenHocts — 200 yer.,
CTOMMOCTb 3amelieHust — 90 ToIc. pyoO.
1.3. KomOuHUpOBaHHBIC 3a/1aHUS
3ananue 1. luddepenimalius moaxon0B K BOBICUEHHOCTH OCHOBaHA Ha:
a) CETMEHTAIIUU MTepCOHAJIa MO MOTPEOHOCTSM U IEHHOCTSIM
0) YHUBEPCAIBHOCTH ISl BCEX COTPYIHUKOB
[IpaBUIBHBIN OTBET:
ApryMEHTHI:
3ananue 2. BoBneyeHHOCTH NepcoHasa B IU(PpoBOii cpejie cBsi3aHa C:
a) U(POBBIMU KaHAJIaAMU KOMMYHUKAIIUU U TTPU3HAHUS
0) UCKIIFOUUTENILHO CTAXKEM pabdOThI B KOMITAHUU
[IpaBUIIBHBIN OTBET:
ApryMEHTHI:
1.4. 3akpbIThiC 3a1aHUA
VYpaBiieHre BOBICYEHHOCTHIO IEPCOHANIA BKITIOYAECT:
a) CErMEHTAIIMIO U IEPCOHANU3AIINIO TTOJX0/I0B;
0) yHUBEpCaJIbHBIC TTPOTPAMMBI JJIsl BCEX;
B) yUeT MHIUBUIYAIbHBIX PA3INYUi U TOTPEOHOCTEH;
') UITHOPUPOBAHUE OOPATHON CBSI3U.

Tema 10. CtpaTernyeckoe TUAEPCTBO U PA3BUTUE YEIIOBEUECKOTO KaNuTala:
oOy4eHHe, KOyYHHT, KapbepHbIE TPEKH.

1. 3amaHusI OTKPBHITOTO THIIA
1.1. Bonpock! OTKpBITOrO THNA

1. Ponb cTpaTerndeckoro JIuaepcTBa B TPAaHC(HOPMAIIMHA CUCTEM Pa3BUTHS
nepcoHania.

2. KoyuuHT Kak MHCTpYMEHT MOBHITIIEHUS 2((HEKTUBHOCTH YIIPABICHUS
YEJIOBEUECKUM KaITUTaJIOM.
1.2. PacuetHbie 3aqaHus
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3ananue 1. B opranuszanuu BHEIpEHA CUCTEMA CTPATETNYECKOTO Pa3BUTHS
nepconana. Yucnennocts — 120 ven. [IpousBoauTenbHOCTh Tpyia Beipocia ¢ 70
ThIC. py0. 10 82 ThIC. py0. Ha COTpYAHUKA B Mecsl. OnpeaennuTte NpupocT
COBOKYITHOM MPUOBUIA OpraHU3aliu 3a rol.

3ananue 2. [locie BHeIpeHMs IPOrpaMMbl KOYUMHIa TEKYUECTh KIHOUEBBIX
pykoBoauteneit cauzmiack ¢ 22% a0 15%. Yucnennocts pykoBoauteneit — 30
Yell., CTOUMOCTD 3aMelieHust oqHoro — 250 Teic. py0. PaccunraiiTe 3KOHOMUIO OT
CHIDKEHHUS TEKY4eCTH.

1.3. KomOuHUpOBaHHBIE 3a/1aHUs

3anmanue 1. Onpeaenure, 4TO ABISETCS OCHOBOM OIEHKU 3(PPEKTUBHOCTH
oOy4eHHUS:
a) CyObEKTHBHAS OLIEHKA YYaCTHUKOB
0) aHaJIM3 U3MEHEHMs TPOU3BOJICTBEHHBIX MoKa3aTenel (Moaens Kupknarpuka)
[IpaBubHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIINE BEIOOP OTBETA!

3ananue 2. ABTOMaTU3alys CUCTEMBI Pa3BUTHUS IIEpCOHANIa 00ECIICUNBAET:
a) MPO3pavyHOCTh KapbEPHBIX TPEKOB U MHAMBHUAYATU3ALNI0 O0yUEHUS
0) CHIDKEHHE KOHTPOJIS 32 Pa3BUTUEM COTPYIHUKOB
[IpaBUIBHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIINE BEIOOP OTBETA!

1.4. 3akpeIThie 3a1aHUA

Crparerndeckoe pa3BUTHE YE€TIOBEUECKOTO KaluTala BKIIOYALT:
a) KOyYHHT 1 HaCTaBHUYECTBO;
0) ucnonb3zoBanne HR-aHanmuTuku 175 muiaHupoBaHus 00yUYeHUs;
B) OTKa3 OT OIICHKH KOMIICTCHITHI;
I') BHeIpeHue KapbepHbIX TpekoB u UIIP.

Tewma 11. LHudporas tpanchopmanus HR: aBromatuzamusi, People Analytics
U IupOBBIE UHCTPYMEHTHI cTpaTernueckoro YUP.

1. 3amaHusi OTKPBHITOTO THIIA
1.1. Bonpock! OTKpBITOrO THNA
1. OcobeHHOCTH yNpaBlIEHUs IEPCOHATIOM B YCIOBUSIX HU(DPOBOIA
TpaHchopMarum.
2. MeToasl yaep KaHus KIIFOUEBBIX COTPYIHUKOB C UCTIOIH30BAaHUEM
NPEIUKTUBHON aHATTUTHKH.
1.2. PacueTHbIe 3agaHus
3aganue 1. B opranuzanum tekydecTs nepconania cHuzuiach ¢ 30% no 18%
MOCJI€ BHEIPEHUS ITU(POBBIX MHCTPYMEHTOB yaepkanus. Yucnennocts — 200
YeJl., CTOMMOCTb 3aMenieHuss — 85 Twic. py0. Onpenenure SKOHOMUIECKUT
adekr.
3ananue 2. B pesynbrare BHeapenus HR-ananutiku npon3BoauTensHOCTD
TpyZaa Beipocina Ha 12%. Cpeansisi npuObLIb Ha OTHOTO COTPYAHUKA — 65 ThIC.
py6./mec., uncnenHocts — 150 yen. Paccunraiite rog0BOi pUpOCT NPUOBLIH.
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1.3. KomOuHUpOBaHHbIE 3a1aHUS

3ananue 1. Ludposas tpanchopmanus HR Brirouaer:
a) MOJICPKKY MepCcoHana yepe3 HuQpoBbie MIaTPOpMbI
0) yCuiieHHe aIMUHUCTPATUBHBIX CAHKIUI
[IpaBuIBHBIN OTBET:

ApryMeHTsbI:
3ananue 2. KiroueBoit (aktop yaepkaHus COTPYIHUKOB B IU(poBOi

cpene:

a) MPO3paYHOCTh KapPbEPHBIX MEPCIEKTUB U CBOEBPEMEHHAs OOpaTHas CBA3b

0) ’KEeCTKHI1 KOHTPOJIb paboyero BpeMeHu

[IpaBUIbHBIN OTBET:

ApryMEHTHI:

1.4. 3akpbIThiC 3a1aHUA

Hudposas tpanchopmarus HR Briatogaer:
a) 1M poBbIE KaHAIbl BHYTPEHHEH KOMMYHUKAIINH;
0) mporpaMMsbl oaaepxku u well-being;
B) UTHOPUPOBAaHKHE OOPATHOM CBA3H;
r) ruOKre (HOpPMBbI 3aHATOCTH U YAAJIICHHYIO paboTy.

Tema 12. Ynpasnenue usmMeHeHusIMU, aHTUKpU3UCcHOE YUP n
MEKTyHAapOIHbIE ITPAKTUKH cTparernyeckoro HR-menemxmenra.

1. 3agaHus OTKPHITOTO TUIIA
1.1. Bonmpock! OTKpBITOrO THNA
1. HammonanbHbIE MOJIENIA CTPATETUYECKOTO YIIPABICHUS YETOBEYECKUMU
pecypcaMu: CpaBHUTEIbHBIN aHAIU3.
2. BnustHMe Kpocc-KyJIbTypHBIX (aKTOpoB Ha cTpaTernueckoe YUP B
MEXTYHAPOJIHBIX KOMIIAHUSX.
1.2. PacueTHrble 3a1aHus
3ananue 1. Ilocie BHEAPEHUS MEKTyHAPOIHOW MOJEIU CTPATErMYECKOTO
YUYP npousBoauTeIbHOCTH TpyAa B Gpumnaine Beipocia Ha 14%. UncneHHOCTh
¢dbunuana — 80 ve., mpuObLLUIb HA COTPYAHUKA — 85 ThIC. py0./Mec. PaccuuTaiite
rOJI0BOI 95KOHOMUYECKHUM 3(PPeEKT.
3ananue 2. CpaBHUTE JIBE MOJACIH aHTUKpU3ucHOro YUP u obocHyiite
BBI0Op Hanbosee r3pdexkTruBHOMN. JlaHHBIE 3a/1aliTe CAaMOCTOSITEIHLHO, UCTIOJb3YSI
MOKa3aTellu: 3aTpaThl Ha MPOTPaMMy, CHIDKEHHE TEKYy4eCTH, COXpaHEHUE
KJIFOYEBBIX COTPYAHUKOB, MPUPOCT IMIPOU3BOIUTEILHOCTH.
1.3. KomOuHUpOBaHHBIE 3a/1aHUS
3ananue 1. MexayHapoHbie cucTeMbl cTparerndeckoro Y UP tpebyroT:
a) aJanTalyy K JJOKaIbHBIM KYJIbTYPHBIM U 3aKOHOJIATEIHHBIM YCIIOBHIM
0) MOJTHOTO KOMMUPOBAHUS 0€3 U3MEHEHU I
[IpaBUIBHBIN OTBET:
ApryMeHTsI:
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3ananue 2. KynpTypHble pazianuus B MexayHapoaHoM HR-MeHemxMeHTe
BJIMSIIOT Ha:
a) MOTHBALIUIO U CTUIb JIUAEPCTBA
0) TOJIBKO YPOBEHB OILJIATHI TPyJa
[IpaBuIBHBIN OTBET:
ApryMeHTsbI:
1.4. 3akphIThiC 3aaHUS
MexyHapoHbIE CHCTEMBI cTpaTternyeckoro Y YP Bkiro4aror:
a) Y4EeT HallMOHAJIbHBIX KYJbTYPHBIX OCOOCHHOCTEH;
0) aganTanuo METOA0B MOTHUBALIMK M BO3HATPAXKIACHHUS;
B) UTHOPUPOBAHME JIOKAJBHBIX Pa3IN4Hii;
') TMHOKOCTh YNPAaBIIEHUS U KPOCC-KYJIbTYPHYIO KOMIETEHTHOCTbD.

6.3. Kpurepun u mkana ouenuBanusi Ha ocHoBe BPC Jloneuxoro ¢umnuana
PAHXwul'C.

KPUTEPUM OLUEHUBAHIM A PE3VJIBTAT B
BAJIJIAX
JlaH MONHBIN, B JIOTHYECKOM MTOCIICIOBATEILHOCTH PA3BEPHY THIN 100-90

OTBET Ha [IOCTaBJIEHHBIN BOIIPOC, I/1€ OH IPOJAEMOHCTPUPOBAI
3HaHMS [IPEMETA B IIOJHOM 00beMe YUeOHOM IPOrpaMmBbl,
JIOCTaTOYHO ITyOOKO OCMBICIMBAET JUCLHUIUIMHY, CAMOCTOSITENIBHO,
Y MICUEPIIBIBAIOIIE OTBEYAET Ha JOMOJIHUTEIbHBIE BOIIPOCHI,
HPUBOAUT COOCTBEHHBIE PUMEPHI IO TPOOIEMATHKE
MOCTaBJIEHHOTO BOIPOCA, PEIMII IPEJIOKEHHbIE IPAKTUUECKHE
3aaHus 6e3 onMboK

JlaH pa3BepHYTHI OTBET Ha MMOCTABJICHHBIH BOTIPOC, TIE 75-89
00y4JaroUIMiics IEMOHCTPUPYET 3HAHMUS, TPHOOPETEHHBIC HA
JICKIIMOHHBIX U CEMHHAPCKUX 3aHITHUSX, & TAKKE IMOJTyYCHHBIC
HIOCPEICTBOM H3Y4eHUs 00513aTebHBIX YYEOHBIX MaTepHAaJIOB TI0
KypCY, IaeT apryMEHTHPOBAHHBIC OTBEThI, IPUBOMUT IPHMEPHI, B
OTBETE MPUCYTCTBYET CBOOOTHOE BIIaICHHE MOHOJIOTUIECKON
pedbI0, JOTUIHOCTD M TIOCIIeJOBATEILHOCTE OTBeTa. OJHAKO
JIOIYCKAeTCsl HETOYHOCTh B OTBETE. Permt npenioxeHHbIe
NPaKTHYSCKHE 3a/IaHKs C HEOOJIBIIIMMH HETOUHOCTSIMH.

JlaH OTBET, CBUIETENBCTBYIOIUI B OCHOBHOM O 3HAHUH NPOLIECCOB 60-74
M3y4aeMOM TUCIUIUIMHBI, OTINYAIOIIUKCS HETOCTATOYHON
rJTyOMHOMN ¥ MOJIHOTOM PACKPBITUS TEMBI, 3HAHUEM OCHOBHBIX
BOTIPOCOB TEOPHH, CI1a00 CHOPMHUPOBAHHBIMU HABBIKAMH aHAIH3a
SIBJICHUH, POLIECCOB, HEIOCTATOYHBIM YMEHHUEM J1aBaTh
apryMEHTHPOBAaHHBIC OTBETHI U IPUBOIUTH TPUMEPHI,
HEI0CTaTOYHO CBOOOTHBIM BIJIaZICHHEM MOHOJOTHUECKOH Peyblo,
JIOTHYHOCTBIO ¥ MTOCIIEIOBATEIHHOCTRIO OTBeTa. Jomyckaercs
HECKOJIbKO OIIMOOK B COJIEPKAHUU OTBETA U PEIICHUU
MPAKTUYECKUX 3aJaHUM.

JlaH OTBeT, KOTOPBII COAEPKUT PsiJ] CEPHE3HBIX HETOUHOCTEN, 1-59
00HapyXKUBAIOIINA HE3HAHUE TIPOIIECCOB M3yUaeMOU IIPEeIMETHOM
00J1aCTH, OTINYAIOUINICS HETITYOOKHUM PAaCKPBITHEM TEMBI,
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HE3HaHHWEM OCHOBHBIX BOIIPOCOB TEOPUH, HEC(HOPMHUPOBAHHBIMU
HaBbIKaMU aHAJIU3a SIBJIEHUH, IPOLIECCOB, HEYMEHUEM J1aBaTh
apryMEeHTHPOBAHHbBIE OTBETHI, CIIA0BIM BIIaJICHHUEM
MOHOJIOTHYECKON PEYBIO, OTCYTCTBUEM JIOTUYHOCTH U
MOCIe0BAaTEIbHOCTU. BhIBOIbI OBEpXHOCTHEI. Pemenue
IIPAKTUYECKUX 3aJaHUM HE BBINOJIHEHO, T.€. O0yUaloUIuiics He
CIOCOOEH OTBETHTh Ha BOMPOCHI JaKe IMPU JOTIOIHUTEIBHBIX
HABOJSILIMX BOIIPOCAX MPENnoaBaTes.

6.4. Jlna peuieHusi KOHTPOJIBHBIX 3aJlaHUN O0O0ydYaromeMycsi pa3perniaeTcs
UCITI0JIb30BAaHUE KATBKYJISTOPA.

/.MeToanueckne MaTepuaJibl 10 OCBOCHUIO JUCHHUILIUHBI (MOYJIs1)

[ToaroToBKa K JICKLHSIM.

['maBHOE B mMeEpHOJ MOATOTOBKM K JICKIIMOHHBIM 3aHSITHSIM — HAy4YUThCS
METOJIaM CaMOCTOATEIILHOIO YMCTBEHHOTO TpYyJla, CO3HATEIbHO pPa3BUBATh CBOU
TBOpPYECKHE CIIOCOOHOCTH M OBJIQJICBATh HaBBIKAMHU TBOPUYECKON paboThl. Jljist 3TOrO
HEOOXOAMMO CTpOro CcoOJoJaTh AWCHMIUIMHY Y4yeObl W TMOBeleHusd. Yerkoe
IUIAHUPOBAHUE CBOETO pPab04Yero BpEMEHM M OTIbIXa SBISETCS HEOOXOAUMBIM
YCJIOBHEM JIJISl YCTICIITHOM CaMOCTOSTEILHON paboThl. B OCHOBY €ro HY>KHO MOJIOXKHTh
paboune nmporpaMMbl U3y4aeMbIX B ceMecTpe AUCHUILIUH. Kaxaomy oOyuaromemycs
CJIEITyEeT COCTaBIISITh €KEHEACIbHBIN H CEMECTPOBBIN IJIaHBI PA0OTHI, a TAKXKE TUTAH Ha
KXl pabounii nenb. C Beuepa Bceraa HaJlo paclpeessTh padoTy Ha 3aBTPAIIHUAN
JeHb. B KOHIlE KaXXIOro IHS IeJIeCO00pa3HO MOABOIUTH HTOr paborsl. HyxHO
OCYILECTBIISITh CAMOKOHTPOJIb, KOTOPBIM SBISETCS HEOOXOAMMBIM  YCIOBUEM
ycremHon y4eonl. Eciiu 4To-TO 0CTanoCch HEBBIMOJHEHHBIM, HEOOXOAUMO M3BICKATh
BpeMsI JJIs 3aBEPIICHUSI TOM YacTh paboThl, HE YMEHbIIas 00beMa HEJEIbLHOTO TIaHa.

CamocrosiTenbHas paboTa Ha JIEKIUH.

Crnyiianue u 3anuch JEKUUNA — CII0KHBINA BUJ] By30BCKOM ayIUTOPHON paOOTBHI.
BHuMmarenbHOe cllyliaHue 1 KOHCIEKTUPOBAHUE JIEKIUI TPEATIOIAracT MHTEHCUBHYIO
YMCTBEHHYIO JE€STeNIbHOCTh oOywatomierocs. KpaTkue 3amucu  Jekumid, ux
KOHCIIEKTUPOBAHMWE TIOMOTaeT yCBOUTH yueOHbIH Marepuan. KoHCHEKT sBisercs
MOJIE3HBIM TOrJA, KOTJa 3alMCaHO CaMO€ CYLIECTBEHHOE, OCHOBHOE M CIIEJIAHO 3TO
camuM oOyyatormmMcs. He Hamo ctpeMuThes 3anucarh JOCIOBHO BCO Jekiuio. Takoe
«KOHCIIEKTHPOBAHUE» TMPUHOCHUT OOJbIIEe BpeAa, YeM TMOJb3bl. 3aluch JIEKUIUN
PEKOMEHJIyeTCsl BECTM MO BO3MOKHOCTH COOCTBEHHBIMH  (hOPMYIUPOBKAMHU.
KenaTenbHO 3aMTUCh OCYIIECTBIIATH HA OJTHOM CTPAHUIIE, a CIIETYIOULYI0 OCTaBIATh IS
popabOTKH y4eOHOro MaTepralia CaMOCTOSITEILHO B IOMAIIIHUX YCJIOBUSIX. KOHCTIEKT
JIEKLMH JIy4llle MOAPAa3AeNsaTh Ha MyHKTbI, aparpadbl, coOI0aasi KPaCHYIO CTPOKY.
OTtoMy B OOJBIIOW CTeNeHH OyIyT CHnocoOCTBOBATH ITyHKTHI ILJIaHA JIEKIIWH,
npeIoKEHHbIE TpenoaaBaresaM. [IpuHiunuansHpIe MecTa, onpeaeaeHus, GopMyJibl
U JAPYToe CIEeAYET CONPOBOKIATh 3aMEUaHUSIMHU «BAYXKHO», «OCO00 BAXKHO», «XOPOLIO
3alIOMHUATH» U T.I. MOXKHO JI€JaTh 3TO U C NOMOIIBIO PAa3HOLBETHBIX MAapKEepPOB HIIN
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pyuek. Jlydmne ecnu oHu OyyT COOCTBEHHBIMH, YTOOBI HE MPUXOIMIOCH TPOCUTH UX
y OJTHOKYPCHUKOB U TEM CaMbIM HE OTBJIEKAaTh MX BO BpeMs Jekuuu. L{enecoobpasHo
pa3paboTaTth COOCTBEHHYIO «MapKorpaduio» (3HaYKU, CHMBOJIbI), COKpPAILIEHUSI CIIOB.
He numauM OyneT W u3ydeHHe OCHOB cTeHorpaduu. Paboras Haj KOHCIEKTOM
JICKITUH, BCerja HeOOXO0IMMO HCITOJIb30BaTh HE TOJIBKO YUSOHUK, HO U Ty JIUTEPATYyPY,
KOTOPYIO JOTIOJHUTEIBHO PEKOMEHJOBal JieKTop. VIMeHHO Takas cepbe3Has,
KpomoTiuBasi paboTa C JEKIMOHHBIM MaTEpHUajoM IMO3BOJUT TIyOOKO OBIAAEThH
3HAHHSIMU.

[ToAroToBKa K MPaKTUYECKUM 3aHATHSM.

[ToAroToBKy K Kaxa0My MPaKTHYECKOMY 3aHSATHIO KaKIbli OOydaromIuiics
JOJDKEH HayaTh C O3HAKOMIIEHHSI C IUIAHOM MPAKTHYECKOTO 3aHSATHS, KOTOPBIM
OTPaXKaeT CoJEpkKaHUE INPEIOKEHHOW TeMbl. THIaTENbHOE MPOAYMBIBAHUE U
U3y4YE€HHE BOINPOCOB IUIAHA OCHOBBIBAE€TCS Ha MPOPAOOTKE TEKYyIIEro MmaTepuania
JEeKIUU, a 3aTeM U3y4YeHHUs oO0sA3aTeIbHOW M JOMOJIHUTEIbHOU JIMTEPaTyphl,
PEKOMEHJIOBaHHYIO0 K JaHHOW Teme. Ha OoCHOBe MHIMBHIyalbHBIX NPEIIIOYTCHHM
oOyuarolemMycs He00XOAMMO CaMOCTOATEIbHO BBIOPATh TEMY JOKIJIaJa Mo mpodiieme
IIPAKTUYECKOIO 3aHATHS M IO BO3MOXXHOCTU IOATOTOBUTH IO HEMY IPE3ECHTALIUIO.
Eciu nporpaMMoil AMCHUIUIMHBI HPELYCMOTPEHO BBINOJHEHUE MPAKTHYECKOIrO
3aJlaHds, TO €ro HEOOXOAMMO BBINOJHUTH C YYETOM MPEIIOKEHHON HHCTPYKUUU
(yctHo win 10 nucekMeHHO). Bce HOBBIE MOHATHS MO U3y4aeMoOil TeMe HEOoOXOAUMO
BBIyUYHUTh HAU3YCTh U BHECTH B TJIOCCApUid, KOTOPBIN LI€I€CO00pPa3HO BECTH C CAMOTO
Hauajga Wu3y4yeHusl Kypca. Pe3ynbrar Takoil paOOThl JOJDKEH TMPOSBUTHCA B
COCOOHOCTH OOy4Yaromierocsi CBOOOJHO OTBETUTh HAa TEOPETUUYECKHUE BOMPOCHI
MPAKTUYECKOTO 3aHSATHUS, €r0 BHICTYIUICHUH U YYaCTHH B KOJUIEKTUBHOM OOCYKICHUH
BOIIPOCOB M3y4aeMOW TEMbI, IPABUJIBHOM BBIIIOJIHEHUH IPAKTUYECKUX 3aJaHUil U
KOHTPOJIbHBIX PaldoT.

CTpyKTypa NpakTUYECKOIO 3aHSTHS:

B 3aBucMMOCTH OT coAep:KaHUs U KOJIMYECTBA OTBEICHHOIO BPEMEHM Ha
WU3YUYCHHUE KaXKIOW TEMbI MOXKET NMPAKTUYECKOE 3aHATHUE COCTOATH U3 UYETBIPEX-TIATU
yacTen:

1. OOcyxaeHre TEOPEeTUYECKUX BOIMPOCOB, OMPENENEHHBIX MPOrpaMMOK
JVCHUTUIAHBIL.

2. Joxnax W/ WM BBICTYIUIEHME C TMPE3EHTALMSIMU MO MpolJeme
MIPAKTUYECKOTO 3aHATHS.

3. O6cyx1eHre BBICTYIUIEHUN TTO TEME — JUCKYCCHSL.

4. BpinogHeHUE NPAKTUYECKOTO 3aJaHUs C TOCIEAYIONIMM pa3zdopoM
MOJIyYEHHBIX Pe3yJIbTaTOB WM 00CYXKICHNE MPAKTUUECKOTO 3aaHHsl, BHITOJHEHHOTO
ZI0Ma, €CJIU 3TO MPELyCMOTPEHO MPOrPAMMON.

5. IloxBeneHue UTOTOB 3aHATHS.

[lepBast yacTh — 0OCYX)ACHHE TEOPETUUECKUX BOMPOCOB - IPOBOAUTCS B BUJE
¢poHTanbHOM OeceAbl CO BCeH TPYNION M BKIOYAET BBIOOPOUYHYIO IPOBEPKY
[IperoaBaresieM TEOPETUYECKUX 3HaHUU 00yYaroIXCA. IIpumepnas
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MPOJOJKUTEILHOCTh — 10 15 MuUHYT. BTOpast yacth — BBICTYIJIEHUE O0YyYarOIIUXCSI
C IOKJIaJIaMH, KOTOPBIE TOJHKHBI COMTPOBOXKAATHCS MTPE3CHTALUSAMMU C LEIbI0 YCHIICHHUS
HarJIsiAHOCTH BOCHPHATHSA, TO OAHOMY U3 BOIPOCOB NPAKTUYECKOTO 3aHSATHS.
OO0s3aTenbHBIN 3JIEMEHT JOKIaga — IMPEACTABICHUE W aHAIM3 CTaTUCTHYECKUX
JAHHBIX, 00OCHOBAHME COLMAJIBHBIX MOCJEICTBUM JTHO00T0 SKOHOMHYECKOTO (pakTa,
sBIieHUs] wiu npouecca. [Ipumepnas npogomxurensHocth — 20-25 munyt. Ilocne
JOKJIa/I0B CIEAYET UX 00CYXKJIeHHE — AUCKycCcHusl. B Xoie 3Toro 3ramna npakTU4ecKoro
3aHATHSL MOTYT OBITh 3aJlaHbl YTOUHSIOIIME BONPOCHI K AoKinanuukam. [IpumepHas
MPOAOJKUTENBHOCTE — 10 15-20 munHyT. Ecnmm mporpamMmoit mpeayCMOTPEHO
BBIIIOJIHEHHE MPAKTUYECKOrO0 3aJaHhsd B paMKaX KOHKPETHOM TEMbI, TO
IIPENOAABATEIIMA  OINIPENEIACTCS €r0 COAEpPKAaHWE M JaeTcsi BpeMs Ha €ro
BBINIOJIHEHHE, a 3aT€M MJET OOCYKJIEHHE pe3ysbTaToB. Eciu nmpakTuueckoe 3agaHue
JOJKHO OBLIIO OBITH BBIIIOJIHEHO J10Ma, TO HA IPAKTUYECKOM 3aHATUHU MPENOoJaBaTellb
OpoBepsieT  €ro  BbIIOJHEHWE  (yCTHO  wiuM  nucbMeHHo).  [lpumepHnas
OpoAOKUTENbHOCTE — 15-20 wmunyT. I[loiBeneHueM HWTOroB 3aKaHUYMBAETCS
npakTHueckoe 3aHsaTue. OOydaromuMes JOKHbBI ObITh OOBSIBIICHBI OLIEHKH 3a padoTy
U JIaHbl UX YeTKue o0ocHOBaHUA. [IprMepHas NpoAOIKUTEIBHOCTD — 5 MUHYT.

Pabota ¢ nuTepaTypHbIMU UCTOYHHUKAMU.

B mporecce MOArOTOBKM K MPAKTUYECKUM 3aHATUAM, OOYyYarOIIUMCS
HEOOXO0IMMO 00paTuTh 0co00€ BHHMAHHME HAa CAMOCTOSITEIBHOE H3yUYCHHE
PEKOMEHJOBAaHHON y4YEOHO-METOIMUECKON (a TakkKe HaydHOM U TOMYJISIPHOMN)
autepatypbl. CamocrtosTenbHass paboTa ¢ ydyeOHUKaMHu, Y4eOHBIMU TOCOOMSIMH,
HAay4YHOM, CIIPaBOYHOM M MOIYJIIPHOM JIMTEPATYPOM, MaTEpUAIAMU NEPUOIUUECKUX
u3naHui u  MHTepHeTa, CTAaTUCTUYECKUMHU J@HHBIMU SIBJISIETCS  HaubOoJjee
3G()EKTUBHBIM  METOJOM  TOJY4YeHUs  3HaHUW, TO3BOJSIET  3HAYUTEIHHO
aKTUBHU3WPOBATH MPOIIECC OBIaeHUs HH(pOopMmaIuelt, criocodcTByeT Ooee rryooKoMy
YCBOEHUIO M3y4aeMOro maTtepuaina, GopMUPYET Y OOyHarOIIMXCS CBOE OTHOIIECHUE K
KOHKpEeTHOM mpobsieme. bonee riyOOKoMy pacKpbITHIO BONPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIOMOJHUTEIBHON JIMTEPATYPOU, PEKOMEHIOBAHHON MPEINOAABATEIIEM,
YTO TIO3BOJISIET OOYyYaromMMCS TPOSBUTH CBOIO HWHIWBUIYAIBHOCTh B PpaMKax
BBICTYIUUICHUS Ha 3aHSATHUSAX, BBIABUTH IIUPOKUM CHEKTp MHEHUU IO H3ydaeMoOu
npobieme.

8. Y4yeOHass  JuTepaTypa n pecypchbl MH(OPMALMOHHO-
TeJIeKOMMYHUKAIIMOHHOI ceT UHTepHeT

8.1. OcHoBHas nuTepaTypa

1. Kubanos A. . CtpaTerndeckoe ympaBiIeHHE YEJTOBEUECKUMHU PECYPCaAMU :
yueoHuk / A. 5. Kubanos, 1. A. batkaesa, E. A. Mutpodanora, M. B. Jlouena ;
nof pen. A. 5. Ku6anoa. — Mocksa : UHOPA-M, 2023. — 524 c. — URL.:
https://znanium.com/catalog/product/1894611
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2. l'openos H. A. YnpapieHue 4eI10BEUECKUMH PECYpCaMU: COBPEMEHHBIN TTOAXO0]T
: yaeOHUK 1 mpakTuKyM i1 By30B / H. A. I'openos, JI. B. Kpyrnos, O. H.
MenbsHukos ; noxa pea. H. A. I'openoBa. — Mocksa : FOpaiit, 2022. — 270 c. —
URL.: https://urait.ru/bcode/490237

3. Kpyrnos JI. B. Ctpareruueckoe ynpaiieHUE IEPCOHATIOM : yueOHOe rocobue
st By30B / J1. B. Kpyrinos, O. C. Pe3nukoBa, U. B. [{pirankoBa. — Mockaa :
FOpaiit, 2023. — 168 ¢. — URL. https://urait.ru/bcode/520255

4. Ilyraues B. I1. Ctparernueckoe ynpaBlIeHHE YEIOBEUECKUMH pecypcamMu
opranuzanuu : yueoHoe nocooue / B. I1. Ilyraues, H. H. Onapuna. — Mockaa :
KnoPyc, 2022. — 207 c.

5. [ToxeepOubIx O. E. CtpaTerndyeckoe ynpaBieHHUE YeTOBEUYSCKUMHU PECypcaMH :
yueonuk / O. E. [TonBepOHbIX. — 3-€ u31., ucnp. u gomn. — Kpacuosipck : Cubl'y
nM. akagemuka M. @. Pemetrnéna, 2023. — 200 c.

8.2. JlomonHUTENBbHAS TUTEpaTypa

1. T'onyokun B. H. Crparernueckoe ynpaBlieHHE YEJIOBEUYECKUMHU
pecypcamu : yueObHoe mocodue sl ciyareneid nporpammel MBA
JIMHK. B 3 knurax. Ku. 1 : Bknag yenoBedecKnxX pecypcoB B
cTparernyeckuid ycnex opranmzaiuu / B. H. T'omy6xun, H. M.
KaBoponkoBa. — Xykosckuii : AHO BO MM JIMHK, 2022. —
108 c.

2. Tonyoxkun B. H. Crparerndeckoe ympaBieHHE YeTOBEYECKUMU
pecypcamu : yaeOHoe rmocodue il ciymareneid nmporpammsl MBA
JIMHK. B 3 knurax. Ku. 2 : IIpoiecc cTpaTernyeckoro ynpaBieHUs
gyenopedeckumu pecypcamu / B. H. IN'omy6okun, H. M. JKaBoponkosa.
— XKyxkosckuii : AHO BO MUM JIMHK, 2022. — 138 c.

3. llexmmss C. B. VYnpaBnernwe TEepPCOHAIOM  COBPEMEHHOM
opraHuzaiuu : yueoHo-npaktuueckoe nocooue / C. B. llekmHsa. —
Mockga : Anbnuna [Ta6numep, 2022. — 368 c.

4. bazapoB T. FO. YmpaBnenue nepcoHaiom : yueOHuUk st By3oB / T. IO.
bazapoB. — Mockaa : IOpaiit, 2022. — 381 c.

8.3. HopwmaruBHbI€ IpaBOBbIE JOKYMEHTHI U MHAS PaBOBasi HH(GOPMALIHS

®denepanpHas  ciayxba  rocymapctBeHHoW — cratuctukn. —  URL:
https://rosstat.gov.ru/statistic
Pocctpyn ®enepanbhas ciuyx0a mo Tpyay u 3aHarocth. — URL:

https://rostrud.gov.ru/
Knaccudopm.PY CrnpaBounuk Ko/10B 00IIEPOCCUMCKUX KITACCH(PUKATOPOB.
URL:https://classinform.ru/
O6mepoccuiickuii  kinaccudukarop mpodeccuilt  paboumx, JOJDKHOCTEH
CITy>KaIuX U Tapu(pHBIX pa3psioB.

58



— URL.: http://okpdtr.ru/

Enunbiit  kBaM(PUKAIIMOHHBIM CIPABOYHUK JIOJDKHOCTEH PYKOBOJUTENIEH,
cnienuanuctoB u apyrux ciyxammx (EKC). — URL: http://bizlog.ru/eks/

Kypnan «KCK sxcnept». — URL: https://journal.ksk.expert/

Kypnan «Ynpasnenue nepconaiom» ». — URL: https://www.top-personal.ru/

«KanpoBoe neno» IlpakTudeckuii >xypHan mo kaapoBoil padote». — URL:
https: https://www.kdelo.ru/

8.4. UnTepHeT-pecypcebl

o DeKTpOoHHO-0MOMMoTeuHass cucrema «tOpait» : https://urait.ru — mocrtym
yepes nuuHblil kabunetr PAHXul'C (o noanucke)

o DJICKTPOHHO-OMOMMOTEYHass cucTeMa Znanium : https://znanium.com —
JIOCTYII Yepe3 YHUBEPCUTETCKYIO CETh

« DnekTponHas oudmmoreka IPRbooks : http://www.iprbookshop.ru/ — mocTym
10 JIOTHUHY/TIapoJito (CIipaBKa B OMOIHOTEKE)

« CripaBOYHO-TIpaBOBAs cucTemMa «KoncynprantlImrocy
- http://www.consultant.ru/ — cBoOOAHBIH JOCTYm K KOJEKCaM H TCEKYIIEMY
3aKOHOJATEILCTBY

« CripaBouHo-mipaBoBasi  cucremMa  «[apant»  : http://www.garant.ru/ —
CBOOOJIHBIN JTIOCTYIT K OCHOBHBIM aKTaM

o OpunmanbHpIA MHTEPHET-TIOPTA IIPAaBOBOM uH(popManuu

. http://pravo.gov.ru/ — GecriatHo, o(UITHATBHBIC TyOJIMKAIIMKA 3aKOHOB

« Poccuiickas rocymapctBennas OuOmmorexka (PI'B) : https://www.rsl.ru/ —
JOCTYII K KaTajoraM | 3JIEKTPOHHBIM TUCCEPTAITUIM

« KubepJlennnka (nayunsie ctatbu no HR wu mncuxonmorum Tpyja)
. https://cyberleninka.ru/ — ceoGomHBIH qOCTYT

o [Ipodeccuonanpubnii  mopran  «HR-JIuray  : https://www.hrliga.com/ —
METOAMYECKHE MaTepUalibl U 0030pbI TI0 MOJ00PY MepcoHaa

o [Topran  «PaGota B  Poccum»  (aHamuTuka  pBIHKA  TpyHa)
> https://trudvsem.ru/ — rocynapcTBeHHast ”HGOPMAITMOHHAS CUCTEMA

o OHJTaifH-OMOIMOTEKA IO COIMOJIOTMHM M IICUXOJIOTHH TpyAa (COITMOHET)
: http://www.socionet.ru/ — oTKpBITBIN AOCTYTT

8.5. MarepuanbHo-TexHH4YecKass 0a3a, MH(OPMAIMOHHbIE TEXHOJIOTHH,
nporpamMMHoe odecriedeHre 1 UHPpOpPMALMOHHBIE CIPABOYHbIE CHCTEMbI

TpedoBaHus K Ay IMTOPUAM

o JlekumoHHble 3aHATHS: yueOHAs AayAUTOPHUS AJiA MPOBEACHUS JIEKIUI
(BMECTUMOCTh HE MEHEE KOJUYECTBAa OOYyYaloIMXCsl B TPYIIE) ¢ BO3MOKHOCTHIO
JEMOHCTPALIMY MTPE3EHTALMI U HOPMATUBHBIX JOKYMEHTOB.

o Cemunapckue (IpaKTHYECKHE) 3AHATHUS: Ay AUTOPUS IS IPAKTHYECKHUX
3aHATHM, O00OpyIOBaHHas paboyMMuU  MecTaMu i1 OOydJarommxcs |
IpenoAaBaTesisi, C BO3MOXKHOCTBIO TPYMNIOBOM paboThl (B TOM 4YHCIE B MaJbIX
rpyImax).
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o Ilomemennsi A1 CaMOCTOSITEJbHON PA0OTHI: YATAIBHBIA 3all WU
CIICIIMATIM3UPOBAHHASL AyAUTOPHUS C IOCTYNOM K CeTH MIHTEpHET U JIUIICH3MOHHBIM
ANEKTPOHHO-O0MOMMoTeuHbIM cucTeMaM (DBC) nisa caMocTosATeIbHON MOATOTOBKH,
BBITIOJTHEHHUS PACUETHBIX 3aJJaHUM, HaIMMCaHUA JTOKJIAI0B U pedepaToB.

TpeGoBaHus K 000py10BaAHHIO

o Jlocka (MemoBast MM MapKepHas) — I cXeM, TabJuIl, pa3dopa KeHlcoB.

o MyabTUMEIMUHBIH MPOEKTOP — U1 JEMOHCTPALMM NPE3CHTALUH,
BUJIEOMATEPUAIOB  (HAallpUMEpP, ACCECCMEHT-LUEHTP, MPUMEPbl  HHTEPBBIO),
HOPMATHUBHBIX JOKYMEHTOB.

o IlepcoHajibHBI KOMIBIOTEP (CTALMOHAPHBIN) WJIM HOYTOYK s
npenojasarens (WA  CTalMOHApPHBIA  KOMIBIOTEp B ayJAUTOPUH) C
XapaKTepUCTUKaMH: ONepaluoHHas cucremMa He Hmwke Windows 7 (wim
aHaJyioru4Hasi mo GyHKuuaM, Harpumep, macOS, Linux ¢ rpadudeckoit 0007109KOM).

o Ilpu HeoOXOmIMMOCTH — HOYTOYK WM INIAHIIET /Ui CTYACHTOB IIpH
BBITIOJIHEHUU TPYIIIOBBIX 3aJlaHuii (MOXET OBbITh MNPETyCMOTPEH MOOWMIIbHBIN
KJ1acc).

TpedoBaHnus K MPOrpaMMHOMY O0ecIIeYeHH IO

o ITaker Microsoft Office (unmu ero OecrnjaTHBIA aHAJIOT, HaIMpUMED,
LibreOffice) nns noAroToBKM JOKYMEHTOB, MPE3eHTAIMNA, Ta0JIUIL (B TOM YKCTIE 15
NOCTPOEHUsI MaTpHUll CPABHEHUS KAaHAMJATOB, YEK-JIUCTOB, aHaM3a BOPOHKHU
noaodopa).

o [Ipu Hanmuum muuen3nii — cnenuanuzuposanHoe 110 nns HR-ananmutrkm
(HeoOs13aTeNIbHO, HO PEKOMEHTyeTCs JIJIsl JEMOHCTPAIUH):

o Ilpoghunvroe I10 (manpumep: «1C:3apmiata v yrpaBJIeHHE IEPCOHATIOM,
«BOCC-KanpoBuk», ATS-cucTeMbl B 03HAKOMUTEIHBHOM PEKUME).

o AHTHUBHpyCHOE mporpaMMHoe obOecnieueHue (Hampumep, Kaspersky,
Dr.Web — mo nHanuuwio).

NupopmanuoHHbIe CIPABOYHbIE CUCTEMBbI (10CTYN Yepe3 ceTb UHTEpHET)

o Crnpasouno-npasoBas cucrema «Koncyastantlliaroc» — s nocrtymna x
TK P®, ©3-152, ®3-125, noctanosnenusim ['ockoMcrara, cy1eOHONM PaKTUKE 110
TPYAOBBIM criopam.
Peoicum O0ocmyna: http://www.consultant.ru — GecruiaTHBIN JOCTYNT K OCHOBHBIM
aKTaM; MOJHbIE BEPCUU — MO MOANKCKE 00pa30BaTENbHON OpraHU3alluu.

o ChopasBouHo-npaBoBas  cucrema «l'apaHT» —  aJIbTEpHATUBHBIN
VUCTOYHUK MIPaBOBOM uH(popMaIuu.
Peorcum oocmyna: http://www.garant.ru

o  OduumnanbHbIA NHTEPHET-NIOPTAJ NPABOBOI MHpOpMaNuM (TTPaBOBOM
nopTaI) — oduimanbHOe OIMyOJIMKOBAaHUE 3aKOHOB.
Peacum oocmyna: http://pravo.gov.ru

o IIpodeccuonanbHbie cTaHAAPTHI (OpUUHAIBHBIA peecTp MuHTpyaa
Poccumn) — IS U3y4CHUS TpeOoBaHMit K JTOJKHOCTSM.
Peacum oocmyna: https://profstandart.rosmintrud.ru
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e DJieKTpOoHHO-OMOMoTeuHble cucteMbl (IBC)— HOpaiit, Znanium,
IPRbOOKS (mocTyn uepe3 YHHBEPCUTETCKYIO CETh HIIH I10 JIOTHHY/TIAPOJIIO).

o IlouckoBbie cucrembl 00mero Hasnavenus (Yandex, Google) — s
oTpaboTKH HaBbIKOB X-Ray-moucka u Boolean-3anpocos (B pamkax tem 1.5 u 2.1).

Hoctyn k cetu UHTEepHET

Jlis BcexX TIOMEIICHHM, HCIONb3yeMbIX NpPU TPOBEACHUH JIEKI[MOHHBIX,
CEMUHAPCKUX 3aHATHM M 1 CAMOCTOSTEIbHOW paboThl, 00ecleunBaeTCs
BO3MOXXHOCTh TOJIKJIIOYEHUSI K HH(POPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHON CeTH
HHuTepHeT (110 NpOBOAHOM WM OECTIPOBOAHON TEXHOJIOTHH, CKOPOCTh — HE MeHee |
Mo6wuT/c Ha 0THO pabouee MecTo).
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