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1. IlepedeHp IUIAHUPYEMBIX pE3YJIbTATOB OOYYEHHUS IO JAMCUUIUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMU PE3YJIbTaTaMH OCBOEHHSI IPOrPaMMBbl
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yCIIEBaEMOCTH 00YYAOLINXCS, KPUTEPUH M HIKAJIBI OLIEHUBAHUS [T0 KOHTPOJIBHBIM TOUYKaM
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MaTepHabl 10 AUCLUIUINHE

7. Meroauueckue MaTepuaibl 10 OCBOCHUIO AUCHUIUIMHBI

8. VYuyeOnas JuTepaTypa U pecypchl HMH(OPMAIMOHHO-TEIEKOMMYHHUKAIIMOHHONH CETH
«HTepueT»

9. MarepuanpHo-TeXHUYECKass 0a3a, WHPOPMALMOHHBIE TEXHOJOTHH, IPOrPaMMHOE
obecrieyeHre 1 MHOOPMAITIOHHBIE CTIPABOYHBIE CHCTEMBI



1. IlepedyeHn MuIaHNpPYeMBbIX Pe3yJIbTATOB 00y4YeHHSs MO0 JUCHUIINHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH pPe3y/IbTaTaMH 0CBOCHHs 00pa30BaTe/bHON MPOrpaMMbl

Huctunmmaa b1.B.10 Crparernyeckas aHaJMTHKAa OW3HEC-TIPOIECCOB OOECIECYHBACT
dbopMUpOBaHUE y 00YUAFOIIHUXCS CIEAYIOMUX MPo(ecCHOHATBHBIX KOMITETEHITHI:

OTO/TD Koxa HaumenoBa Kon HaunmenoBan | O0pa3oBaTesbHBINM
U KoOMIIeTe HHE HHAUKATOP ue pe3yjabTar
PEKBU3HUT HIUH | KOMIIETeHIH a HHANKATOpPA
bl IIC ) JOCTHKEHH | JOCTHKEHHUS
(npu | KOMIIeTEeHIH
Hanuyuu) KOMIIEeTEeHI] i
Ui
07. [1K-1 CnocobeHn [IK-1.1 OcymectBisie | [IK-1.1. V-3 Ymeem
AJIM1HU OCYILIECTBIIAT T IIOCTAaHOBKY | BBICTpaWBaTh
CTPATH b OTEpPAIIMOHHBI | OM3HEC-TIPOLIECCHI
BHO- yIIpaBJIeHUE X LeNed u IIK-1.1. 3-2 3naem
VIIPABJI aJIMUHHUCTpPAT 3az1a4 METOJbI KOHTPOJIS
EHYECK WBHO, Mo/ipa3iesieHd | OU3HEC-TPOIECCOB
AN X035iCTBEHH AM 1IK-1.1. 3-3 3naem
OOUCHA oM, MOJIEPKKH Mertobl aHanu3a
s JIOKyMEHTAIl OpraHu3any | OM3HEC-MPOIIECCOB
JNEATEJIb MOHHOM U ITK-1.3 [Tpunumaer u | [IK-1.3. V-4 Ymeem
HOCTDb OpraHu3aLuo OpraHu3yer [IPOU3BOAUTEL aHAJIN3
07.005. HHOU BBITIOJIHEHUE | M OTIPECTIATh
CIIELHIA MTOAJICPKKOM ynpaBieH4ecK | 3 (HEeKTUBHOCTH
JIMCT OpraHu3anuu UX pelIeHnui, | paboThl
AJIMUHA HaIIPaBJICHHBIX | IOAPA3ACICHUN
CTPATU Ha CHW)KEHUE | MOJAEPKKU HA
BHO- BEPOATHOCTH | OCHOBE CBOJHBIX
XO35MC BO3HMKHOBEHH | YYETHBIX U OTUETHBIX
TBEHHO s JIOKYMEHTOB
71 Heonaronpust | [IK-1.3. 3-5 3naem
JAEATEJIb HOI'O OcHOBBI yIIpaBiIeHHS
HOCTH pe3ynbpTaTa B | IPOEKTAMHU U
IPUKA30M paMKax WU3MEHEHUSAMU
Munucrep peanusanuu
CTBa TpyJa OIEepalMOHHOMN
u JIeSITEIIbHOCTH
COLIMAJIILHO M0/Ipa3IeJICHN
1 31U ThI 71
Poccuiicko aIMUHHUCTPATH
51 BHOM,
denepaun XO03SIMCTBEHHO
1 OT 2 i,
dbeBpans JIOKYMEHTAIO
2018 roma HHOU U
Ne49n OpraHu3aluoH
H/01.7 HOM
VYupasnexn MOIJIEPIKKH




ue [1IK-1.8 Omnpenenser u| I[1K-1.8. V-10
aJIMAHUCT BHEJSICT Ymeem 06006marTs u
paTUBHOM, aJIMUHUCTPATH | CUCTEMaTU3UPOBATh
XO035I1CTBE BHYIO, MOCTYIAOIIYIO
HHOM, XO035UCTBEHHY | MH(POPMAIIMIO, Ha €¢
JIOKyMEHTa 10, OCHOBAHUU HaXOJUTh
[IUOHHOU U JIOKyMEHTaIuo | Haubosuee
opranmsarg HHYIO u| 3 PeKTUBHBIE
MOHHOU OpraHU3alMOH | PelIeHUs JUISE
HOJIEPIKK HYIO TIOJUTHKH| pealln3aluu
oif OpraHu3aliy | MOCTaBJIEHHBIX 3a7a4
opraHu3zail 1IK-1.8. 3-15 3naem
uu CTpaTeruio pa3BUTHUSA
OpraHu3aIH
1IK-1.8. 3-16 3naem
Ou3Hec-1JIaH
OpraHu3aIu
07. [K-2 Crniocoben [K-2.1 Ananmusupyetr | [IK-2.1. V-1 Ymeem
AJIMUHIN paszpabaTbiBa nH(pOpMaIKIO | aHAJIM3UPOBATH,
CTPATH Th 0 pabote| cuCTeMaTU3UPOBATH
BHO- MPETI0KEHU CUCTEMEI u 00001aThe
YIIPABJI S 110 MPOIIECCHOTO | HH(MOPMAITHIO
EHYECK YCTPaHEHUIO YIIPABJICHUS IIK-2.1. 3-6 3unaem
Al u (m) METOJIbI OILIEHKU
ODPHNCHA MPEAYIPEXKT JIOCTOBEPHOCTHU
A CHUIO UHpOpMaLUN
JEATEJIb BBISIBJICHHBIX IIK-2.1. 3-10 3naem
HOCTb MPUYNH METO/IbI coopa
07.007. OTKJIOHEHUI UHpOpMaLIUU
CIIEUA B CUCTEME (nabmronenus,
JIMCT 110 IIPOLIECCHOTO ¢ukcanus JaHHBIX,
IMTPOLEC YIIPABJICHUS XPOHOMETPAK,
CHOMY dororpadus
VIIPABJI pabouero JTHS,
EHUIO, TEXHUKU NPOBEICHUS
VTB. UHTEPBBIO u
IIpukazom AHKETUPOBAHUA,
MunTtpyna aHaJIU3 JIOKYMEHTOB
" H OTYETHOM
COLIMAJIBHO uH(pOopMaIuy,
1 3aIUThI n3y4eHue oOpaTHOM
Poccniicko CBA3U oT
17} 3aHHTEPECOBAHHBIX
denepanu CTOPOH)
uor 17 [1K-2.3 BrisiBnsier IIK-2.3. V-5 Ymeem
anpens OTKJIOHEHUS B| BBISBIISTH
2018 rona pabote OTKJIOHEHHS u
Ne248n CHUCTEMBI MIPOU3BOJUTH AHAIU3
C/05.7 NPOLIECCHOTO | MIPUYHH,
Pa3paboTk YIIPaBICHUS BBI3BIBAIOIINX
a dakTHuecKue WM
IpeIIoKe NOTEHIIMaJIbHbIE




HUH 110

OTKJIOHEHHUA B XOAC

yCTpaHEHH paboThI CHUCTEMBI
10 1 (WJIH) MIPOIIECCHOTO
npeaynpe yIIpaBICHUS
JKIICHUIO IIK-2.3. 3-4 3naem
BBISIBIIEHH KOJINYECTBCHHBIE U
BIX KayeCTBEHHBIE
PUYXH METO/IbI aHAIN3a
OTKJIOHCHH IIK-3.3. 3-7 3naem
B OCHOBBI

CHCTEME MaTeMaTH4YeCKON
MIPOLIECCHO CTATHUCTHKH

ro IIK-2.3. 3-9 3naem
yIpaBlIeHU METOJIbI TTOCTPOCHHUS
o Y TIPOBEPKU TUITOTE3

[1K-2.6

OcymecTBisieT
MIPE3CHTALINIO
MPEIJI0KEHU I
u
MEPONPUATHI
o
YCTPAHECHHUIO U
(vm)
MpEeAYIPEKICH
HIO PUYHH
OTKJIOHEHHH B
XoJe  paboThI
CHCTEMBI
MIPOLIECCHOTO
YIpaBJICHUS

I[IK-2.6. 3-9 3naem
METOMBI [TOCTPOCHHMS
U MPOBEPKHU TUIIOTE3

I1K-2.8

IIposepser

s dexTuBHOCT
b YCTpaHEHUs
u (nnn)
pEAYIPEXKICH
us MPUINH
OTKJIOHEHUN B
xo/€e  paboThI
CHUCTEMBI
IIPOLIECCHOTO
yYIpaBJICHUS

IIK-2.8. V-2 Ymeem
COIIOCTaBJISTh
IIJIAHOBEIC u
dakTuueckue
IOKa3aTeln

IIK-2.8. 3-4 3naem
KonunuecTBeHHBIE U
KaueCTBEHHBIE
METO/IbI aHAIN3a

2. O0beM U MeCTO IMCUMILIMHBI (MOYJIAA) B CTPYKTYpe 00pa3oBaTeibHOM
NMPOrpamMMbl

OO0t 00bEM TUCIIUIUINHBI.



3,00 3.e., 108 ak.uac

KoHTtakTHas paboTa 00y4aromuxcs ¢ MpenojaaBaTesieM 10 BUAAM y4eOHBIX
3aHATHI: 18 ak. yac Ha KOHTaKTHYIO paOOTy C MperojaBaTeieM, U3 HUX 8 ak.Jac
Ha Jjeknuu u 10 ak.yac Ha mnpakThueckue 3aHsATHS. 81 ak. yac Ha
CaMOCTOATENbHYIO Pab0OTy 00yUYarOIIHUXCS.

b1.B.10 Ctpaternueckasi aHaTuTHKa OM3HEC-TIPOLIECCOB pPeaTn3yeTcs Ha 2-M
Kypce BO 1-M cemecTpe mocie u3ydeHus TUCIATUINH:

- YpaBneH4yecKasi 9JKOHOMUKA,;
- CrpaTernyeckoe njaaHUpOBaHUE U OM3HEC-TUIAH.



3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Nen/m | HammeHnoBanue O0beM TUCHUILIMHBI, aK.Yac dopma
TeM U (MJIn TeKylIero
(mir) BCEI'O KonrakTHasi padoTa 00y4arommxcs CamocrosiTe/ibHAA i
paszaesioB Gota KOHTPOJIA
a
¢ mpenoaaBaTeJieM 10 BUIaM Y4eOHbIX 3aHATHIA P yCneBaeMoCTH,
MPOMEKYTOYHOM
Ilepuoa Teoperuyeckoro o0y4eHust epuon aTTeCTAINN
NPOMEKYTOYHOM
aTrecTauMu
(ceccus)
3anaTus 3anaTus UK | KCP | KD Kar | K | CPxp | CP3k CP
JIECKIIHOHHOT' 0 CEeMUHAPCKOIro TK | 0
THIIA THIIA H
T
JI BJ JIP 113 p
0
Ja
b
PA3JIEJ 1. TEOPETUYECKHE OCHOBbI CTPATETMUYECKOU AHAJIUTHUKH
Tema 1.1| Ctparernueckas Joxma,
aHAIUTHUKA B TectupoBanue
ereTene 14 2 0 0 2 0 0 0 0 0 0 10
YIpaBJICHUS
OusHec-
nporeccamMmu




Tema 1.2 TecTupoBanue,
Nndpopmanmonn KoHnTtpoisbHOE
oe obecreueHHe 12 5 0 0 0 0 0 0 0 0 10 3aJlaHue
CTPATErHYECKOrO
aHaIm3a

Tema 1.3 Metozp! u TectupoBanue,
HHOTPYMEHTHL | 12 0 0 0 2 0 0 0 0 0 10 | Kourpomeroe
CTpaTeruyecKon 3a7aHue
AHAJINTUKU

PA3JIEJI 2. CTPATETMYECKUU AHAJIN3 BU3HEC-IIPOLIECCOB

Tema 2.1| Ananu3 OusHec- Hoxmnan
MOJIEIH U
1enouKH 14 2 0 0 2 0 0 0 0 0 10 Tectnposanne,
Co3TaHms KonTposbaoe
[EHHOCTH 3a/laHue

Tewma 2.2| Ananus 3arpar u TectupoBanue,
dpdexuproctn | 0 0 0 0 0o | o 0 0 0 10 |Komtpomsroe
OusHec- 3aJjaHue
MPOIIECCOB

Tema 2.3| Jlnarsocruka TectupoBanue,
OTIepaIMOHHOMN KontponbHoe
3P PEKTUBHOCTH 12 0 0 0 2 0 0 0 0 0 10 3aaHue
Ou3Hec-

MPOIIECCOB
PA3JIEJI 3. CTPATETMYECKASI JMATHOCTUKA U ITPUHATUE PELLIEHUN

Tema 3.1] KommiekcHast 12 2 0 0 0 0 0 0 0 0 10 Tectuposanue,

IIMATHOCTHUKA KontponbHoe
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OusHec- 3a/1aHue
HPOIIECCOB
Tema 3.2| ®opmupoBanue TectupoBanue,
CTPaTEruYeCcKux KontponsHoe
IbTEPHATUB U 13 2 11 3a7aHue
MPUHSATHE
peleHuit
ITpomesxyTouHas 9 0 0 DK3aMeH
aTTecTanus
Hroro
108 10 81

chwzwyemwe COKpaweHusl:

JI — neknuu - 3aHATHSA, IpeyCMaTPHUBAIOIINE PEUMYIIECTBEHHYIO Iiepeady yueOHoH nH(popManuy oOyJaronimMcs elarorndeCKuMy paOOTHIKaMHU OpraHu3alyu U (WIN) JTHHAMH,

MPUBJIEKaeMbIMH OpPTaHU3AIME! K pearn3aiu 00pa30BaTeIHBIX MPOrPaMM Ha HHBIX YCIOBUSX, ).
BJI — Buneo aexmuu.
JIP — mabopaTtopHbie pabOTEHL.
[13 — mpakTHyeckue 3aHATH (32 UCKIIIOYCHUEM JTa00paTOPHEBIX padoT).
UK — uHAMBUIya IbHBIE KOHCYJIBTALIUH.
KCP — KOHTpOJIB CAMOCTOSTENBEHOM paboThI
K3 — xoHCynBpTanINN TIEpe]] 3K3aMEHOM
Kattok — koHTaKkTHast paboTa Ha aTTECTAIMIO B MIEPUO/T IK3aMEHAIMOHHBIX CECCUI
CPkp — camocTosTeIbHAs paboTa Ha MOJATOTOBKY KYPCOBOW pabOTh/ KypCOBOTO MPOEKTA.
CPak — camocTosTenpHas paboTa Ha IOJATOTOBKY K 9K3aMeHY.

CP — camocTosTeIbHAS pa60Ta B CEMCCTPE HA NOATOTOBKY K y‘IC6HHM 3aHATHAM.
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3.2. ConepxaHue TUCIUILIUHBI
Paznen 1. Teopernyeckue 0CHOBBI CTPATErHYe€CKOM AHAJIUTHKH

Tema 1.1. Crparernyeckass aHAJIUTHKA B CHCTeMe YIpPaBJIeHUSA
ousHec-npoueccamu. [K-1.1; IMK-1.3; TIK-1.8; IIK-2.1; I1K-2.3; [1K-2.6; IIK-
2.8

[TonsiTHe, CYIMIHOCTH W POJIb CTPATETUYECKON aHAIUTHKHA B CHCTEME
YIPABJICHUS COBPEMCHHOM OpraHm3aiueii. MecTo CTpaTeruyecKor aHaJIMTHKU B
IIPOIIECCE CTPATETHUYCCKOTO YIIPABJICHHS: aHAJIU3 BHEITHEH U BHYTPEHHEH CPEIbI,
CTpaTerM4YeCKU BBIOOpP, peaau3alus CTPATeTHH, KOHTPOJIb MU KOPPEKIIUS.
[TonsiTne n kmaccudukarus OW3HEC-TIPOIECCOB: OCHOBHBIC, BCIIOMOTATEIIBHEIE,
yIpaBJICHUYECKUE, DPa3BUBAIONINE. B3aWMOCBS3b CTPATETMUECKOTO aHadu3a M
OuM3HEC-TIPOIIECCOB: HACHTU(PUKAIINAS KPUTHICCKUX OM3HEC-TIPOIIECCOB C TTO3UITUN
CTpaTeTHH. Poib CTPaTEeTUIECKOMN AQHAJINTUKH B o0OecIieueHu
KOHKYPEHTOCTIOCOOHOCTH, YCTOMYHBOTO pa3BUTHUS u JOCTIDKCHUS
CTpaTErM4eCKUX Ieye opranm3anuu. [ToHATHE «CTpaTernueckas JUArHOCTHKA»
U «CTPATETHYECKUM KOHTPOJIb» OM3HEC-TIPOIIECCOB.

Tema 1.2. UndopmannoHHoe odecnievyeHne CTPATErnyecKoro aHajamusa.
MK-1.1; TIIK-1.3; TIK-1.8; IIK-2.1; ITK-2.3; IIK-2.6; I1K-2.8

Knaccudpukanms ©  XapakTepUCTHKAa  BHEIIHUX W BHYTPEHHHUX
UH(POPMAILIMOHHBIX IMOTOKOB, MCHOJBb3YEMbIX B CTPaTETMYECKOM aHaJM3E.
BHemHne HMCTOYHMKM cTpaTerudyeckod HHGOpMalUU: MaKpOIKOHOMHUYECKHE
NoKa3aTelH, OTpacieBble 0030pbl, KOHKYPEHTHas pa3BelKa, MOTPEOUTENbCKUE
TPEHABI, TEXHOJOTWYECKHE MPOTHO3bI, JAHHBIE TOCYIApPCTBEHHOM CTAaTUCTUKH.
BHyTpeHHUE HWCTOYHMKHU: YyOpaBJ€HYECKass OTYETHOCTh, CHUCTEMA KIHOYEBBIX
nokazareneit sddexkruBHoctn (KPI), OromxeTsl, OTYETHI O BBIOJIHEHUU
CTPaTErMYECKUX IMPOEKTOB, JaHHble ERP-cucrem. Kpurepunm mnomaHOTHI,
JIOCTOBEPHOCTH, CBOEBPEMEHHOCTH M PEJIEBAHTHOCTU IMPH OTOOPE HMCTOUYHHUKOB
uHbopMalmu g cTparerudyeckoro aHamu3a. CoOBpeMEHHbIE METOJbl U
TEXHUYECKHUE CpelIcTBa cOopa, o0O0pabOTKM, COXpaHEHUS U Iepeadu
undopmaruu. IlpaBuna QopmupoBaHus W HCMOIL30BaHUS 0a3 MaHHBIX IS
CTPAaTETMYEeCKOro aHanu3a. TexHoIorus: moucka MHGopManuu B CyIIECTBYIOIIMX
0a3ax aHHbBIX U OTKPBITHIX HICTOYHUKAX.

Tema 1.3. MeTobl 1 MHCTPYMEHTHI cTpaTerudyeckoii anaautuku. K-
1.1; IIK-1.3; IIK-1.8; TIK-2.1; 1IK-2.3; [1K-2.6; I1K-2.8.
CoBpemeHHbIe METO/IbI cTpaTernueckoro ananuza: SWOT-ananu3, PEST-
11



ananu3, SNW-anamu3, noptdensusie marpuilbl, SPACE-ananu3, cueHapHbIit
aHanu3, OCHUMApKUHT, aHaliM3 IEMOYKH CO3JaHUs IEHHOCTH. MeTompbl
CTPYKTYPUPOBAaHUS U BU3YyaJIM3allMU JAHHBIX U CTPATETHUECKOW aHaJIUTUKU:
IMarpaMMBbl, KapThl CTPATErMYECKUX TPYMIM, KapThl TO3UIHOHUPOBAHMS,
namoopasl. TexHOIOTUH CTPYKTYpUpPOBaHMS HH(POpPMAIMK [JIs1 TOATOTOBKHU
AHAJIMTUYECKUX PECypCcoB M HH(POPMAIIMOHHO-CIIPaBOYHAsi paboTa Ha OCHOBE
pa3IMYHBIX KOMOMHAIINN TOUCKOBBIX MTPU3HAKOB.

Paznen 2. Ctparernyeckuii aHaIu3 OM3HEC-MPOLECCOB

Tema 2.1. Ananu3 Ou3Hec-Mo/JeJM U HENOYKH CO3AAHUS IEHHOCTH.
IIK-1.1; IIK-1.3; TIK-1.8; IIK-2.1; ITK-2.3; IIK-2.6; I1K-2.8

Metoauka aHanu3a OU3HEC-MOJEIN OpraHU3allMi Ha OCHOBE KOHLIEIILUHU
A. OcrepBasibiepa n M. IluHbe: KIMEHTCKHME CEIMEHTBI, LIEHHOCTHBIE
NPEMIOKEHHSI, KaHalbl COBITa, B3aUMOOTHOUIEHUS C KIUMEHTaMH, IOTOKH
JIOXO/OB, KIIIOUEBBIE PECYpPCHI, KIIOUEBBIE BHUIBI ACSATEIBHOCTH, KIHOYEBBIE
NapTHEPHI, CTPYKTYpa U3AEPKEK. AHAIIN3 LIETIOYKU CO3[JaHUsI LEHHOCTH (MOJENb
M. Iloptepa): OCHOBHBIE BHUABI JAEITEIBHOCTH (MaT€pUATBHO-TEXHUYECKOE
cHa0eHHe, MPOU3BOJCTBO, paclpeAesieHUEe, MAPKETUHT U NPOAAXKU, CEPBUC) U
BCIIOMOTaTeNIbHbIE BBl  JEATEIBbHOCTH (MHPPACTPYKTYypa, yIpaBICHUE
IIEPCOHAJIOM,  TEXHOJOTMYECKOE  pa3BUTHE,  MaTE€pUAIbHO-TEXHUYECKOE
oOecrniedueHre). BrisiBieHrEe KIIIOUEBBIX KOMIIETEHIMM M Todyek pocta. OleHka
KOHKYPEHTHBIX MPEUMYILECTB, CO3/1aBAaEMbIX B KaXJIOM 3BEHE IIENOYKH
co3ganus ueHHocTH. [IpaBuiia (popmMupoBaHus UM UCHOJB30BaHUS 0a3 JaHHBIX
JUTST aHaIn3a OU3HEC-MOIEIIH.

Tema 2.2. Ananu3 3aTpat u 3¢dextuBHocTH OusHec-npoueccon. K-
1.1; IIK-1.3; IIK-1.8; I1K-2.1; I1K-2.3; [1K-2.6; I1K-2.8

Metonpl  GyHKIMOHATHHO-CTOMMOCTHOTO — aHajin3a: KaJIbKyJIWPOBAaHUE
3aTpaT mo OwusHec-mpoueccaM, HAEHTUUKAIMS ApaiiBepoB 3arTpar. AHaIu3
CTPYKTYPHI 3aTpaT Mo OM3HEC-TpoIleccaM: MOCTOSHHBIE U TTePEeMEHHbBIE 3aTPaThI,
npsiMple U KOCBeHHbIE. [lokazarenu 2¢pdEKTUBHOCTH OU3HEC-TPOIECCOB:
IPOAYKTUBHOCTh (COOTHOIIEHUE PE3YyJIbTaTOB U PECYpPCOB), Pe3yJbTaTUBHOCTDH
(cTeneHb JTOCTUXKEHUS LIeJIel mpoliecca), MHTEHCUBHOCTh (CKOPOCTh MPOTEKAHUS
mpoiiecca), KadecTBo (COOTBETCTBHE TpeOoBaHUAM). Meroawka pacdera
orepanuoHHON 3P hEeKTUBHOCTH OU3HEC-TIPOIECCOB. Pe3epBhl CHMKEHUS 3aTpaT U
NOBBIIIEHUS 3(PHEKTUBHOCTH OU3HEC-TIPOIIECCOB, METOAbl HX BBISABJICHHUS.
Knaccudukanusa u xapakTepucTHKa BHEIIHUX U BHYTPEHHUX MH(QOPMALMOHHBIX
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MOTOKOB O 3aTrpaTax u 3QPEeKTUBHOCTH.

Tema 2.3. JImarnoctuka omnepauuoHHoii 3¢d¢eKTUBHOCTH OHU3HeC-
npoueccos. IIK-1.1; IIK-1.3; TIK-1.8; IIK-2.1; I1K-2.3; I1K-2.6; I1K-2.8

MeToapl KapTUpOBaHHS OU3HEC-TIPOIECCOB. AHAIM3 Y3KUX MECT M MOTEPh
B Om3Hec-mporieccax. HWIASHTU(UKAIUS  HEMPOU3BOIUTEIBHBIX  ONEPAIIHid,
M30BITOYHBIX COTJIACOBAHWM, OXHUAaHWM, Opaka, MEepernpon3BOACTBA, IHUITHUX
nepemeriernii.  OmeHKa  BPEMEHHBIX  TNapaMeTpoOB  OM3HEC-TIPOIIECCOB:
JUTUTEIIFHOCTh IIMKJIA, BPEMS BBITIOJHEHUS OTepaIuii, BpeMs MPOCTOEB, BpeMs
peakuuu Ha 3anpoc kiveHta. OnepalMoHHble Tokazatenu 3((HEKTUBHOCTH:
MPOU3BOJAUTEIILHOCTh TPOLIECCOB, KOA(D(UIIMEHT HCIOIb30BAHUS PECYpPCOB,
YpOBEHb Je(PEKTHOCTHU, MPOMYCKHAsI cIOCOOHOCTh. CrcTemMa cOanaHCUPOBAHHBIX
MoKaszaTelied Kak WHCTPYMEHT CTPATEerMYeCKOW JIMarHOCTHKHU: ITOKa3aTeln
BHYTPEHHUX OM3HEC-TIPOLIECCOB. Mertosl coopa, 00paboTKH u
CTPYKTYPHPOBaHHS WH(POPMAIIUK W3 PA3TMIHBIX UCTOYHUKOB JJISI TUATHOCTHKHU
ornepanuoHHON 3(PPEKTUBHOCTH.

Pa3znen 3. CTpaTernveckasi JMarHOCTHKA U IPUHATHE PellleHUil

Tema 3.1. KommiekcHasi nquartHocruka OusHec-nmpoueccon. ITK-1.1;
IMK-1.3; TIK-1.8; TIK-2.1; IIK-2.3; ITK-2.6; IIK-2.8

Mertonomorus KOMIUIEKCHOU JTUATrHOCTUKU OM3HEC-TIPOIIECCOB
OpraHu3alMy. DTanbl MPOBEICHUS KOMIUIEKCHOM JMarHOCTUKU: MIJIAHUPOBAHUE
JMArHOCTUKHM, cOOp W Bepudukaius HHPOPMAIUU, aHAW3 M WHTEPIpETaIus
pe3ynbTaToB,  MOJArOTOBKAa  JMArHOCTHYecKoro  3akitoueHus.  Cucrema
nokasareied KOMIUIEKCHOW JUArHOCTHKHU: CTpaTerMyecKkue, TaKTUUYECKHE U
OTepaIoOHHbIC TTOKa3aTeu. MeToAbl HHTETPaTbHON OLIEHKH COCTOSHUSI OM3HEeC-
MPOIIECCOB: PEHUTHHIOBasl OIICHKA, OalbHas OIEHKa, MOCTPOCHHE Npoduiei
nporieccoB.  TeXHOMOTHS TOJATOTOBKM  AHAIWTHYECKMX  MaTepuajoB IO
pe3yJpTaTaM KOMIUJIEKCHOM AMArHOCTUKH: CTPYKTypa AMarHOCTUYECKOro OTYeTa,
BU3yaliu3alysl  JaHHBIX  (IWarpaMmbl, KapThl, TAHETU HWHIUKATOPOB),
dopMynupoBaHue BbIBOJOB U pekoMeHaaumid. I[lpaBuna ¢opmupoBanus u
UCIIOJIb30BaHUsl MH(QOPMAIIMOHHBIX PECYpCOB JJIsi KOMILUIEKCHOM IHMArHOCTHUKH.
MeTtonbl coopa, 0OpabOTKU U CTPYKTYPUPOBaHUS MH(OOPMAIUU U3 Pa3IUYHBIX
UCTOYHUKOB JJIsl TIPOBEICHUS KOMIUJICKCHOW AMarHOCTUKH. MHpopMaImoHHO-
crpaBoYHas paboTa Ha OCHOBE Pa3IMYHBIX KOMOMHAIINN TTOUCKOBBIX MMPU3HAKOB B
CYIIIECTBYIOIINX 0a3aX IaHHBIX.

Tema 3.2. ®opMupoBaHHe CTPATerHYeCKUX AJbTEPHATUB U NMPHUHATHE
13



pemenuii. [TK-1.1; ITK-1.3; IIK-1.8; 1IK-2.1; [1K-2.3; [TK-2.6; ITK-2.8

Meronbl  GopMUpOBaHUS CTpAaTErMUECKUX aJIbTEPHATUB Ha OCHOBE
pe3yibTaTOB CTpPATErMYecKOro aHajau3a OuzHec-TpoleccoB. Marpuiia BeiOOpa
cTtpateruu: matpuiia AHcodda (poct / mons pelHKaA), MaTpuia ToMIICOHA-
Crpuknenga (COOTBETCTBUE BHYTPEHHHUX M BHEIIHUX (PAKTOpPOB), MaTpHIla
N.Anuzeca (ctunu  ynpasineHus). OILlEHKa CTPaTErMYECKUX —AJIbTEPHATHUB:
KPUTEPUU OLEHKH (COOTBETCTBUE MHCCHUH, PECYPCOEMKOCTh, PHUCK, CpPOKHU
OKYMAaeMOCTH, COIJIaCOBAHHOCTh C 3aMHTEPECOBAHHBIMU CTOPOHAMH), METOMbI
OLICHKM (CpaBHMUTEIIbHBIN aHAll3, MHOTOKpUTEpHUATIbHAs OILIEHKA, JKCIIEPTHHIC
METO/bl). YTpaBIIEHYECKHE pEHICHUS MO0 ONTUMHU3AIUU OH3HEC-TIPOIIECCOB:
PEUHKUHUPUHT (bynnamenrtanbHOE IIEPEOCMBICIICHHE), HEIPEPBIBHOE
COBEPILIEHCTBOBAHHUE, ayTCOPCHHT, aBTOMaTH3aLus, CTaHAapTU3aIHS.
TexHonorus QopMynHpoBaHHs OOOCHOBAHHBIX BBIBOJOB M PEKOMEHIAIUW Ha
OCHOBE PE3YyJIbTaTOB CTPATETMUYECKOTO aHan3a. [10AroToBKa NpoeKToB peleHni
10 ONTUMHU3ALMU OU3Hec-TporieccoB. OOpaboTKa U MHTEpHIpeTaursa HHPopMaluu
JUISl IOATOTOBKY MPOEKTOB PEIICHUN.

4. Tunsr OIOCHOYHBIX MATCPUAJIOB, IIOKA34TCIIN U KPUTCPUHU OLCHUBAHUA

4.1. Ouenounsle Marepuanbl no auciuiimHe b1.B.10 Crparteruueckas
aHaJUTUKa OW3HEC-TIPOIIECCOB BXOIST B COCTaB OIEHOYHBIX MATEPHUAJIOB IO
oOpazoBaTtenbHOM nporpamme. COBOKYIHOCTh OIEHOYHBIX MaTepUalioB MO BCEM
JUCIUTUIMHAM  (MOAYJIsiIM) 00pa30BaTeIbHOW MPOTPaMMbl  COCTABISIOT  (HOH]T
onieHOuHbIX cpenctB (mamee — POC). ®OC wucnonblyercs Npu MPOBEACHUU
TEKYIIEr0  KOHTPOJS  YCIIEBAEMOCTH W  IMPOMEKYTOYHOW  aTTECTalUH
oOyJarmommxcss C  IEJIbI0  OLICHMBAHUS  JOCTIDKCHHS  OOy4aroluuMucs
MJIAHUPYEMBIX PE3yJIbTaTOB O0YUYECHUSI.

4.2. ®OC pa3zpaboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN Pa3TUYHOTO
TUTA U YPOBHSI CJIOKHOCTH, BKJIFOUAET KPUTEPUHU U LKAl OLICHUBAHUS, & TAKXKE
«KJTFOUM» TIpaBUIBHBIX 0TBeTOB. DPOC opmMupyercs Kak OTACTBHBIN TOKYMEHT
U XpaHUTCA B JIEKTPOHHOM BHjiEe, nocTyn K ®OC npenocraBieH OrpaHUuYEHHOMY
KpYTY JIHII.

4.3. Jlmg caMoCTOATENbHON paboThl OOYYArOMIMXCS IMPH TMOJATOTOBKE K
TEKYIIEeMYy KOHTPOJIIO YCIIEBAEMOCTU M MPOMEKYTOUHON aTTECTAllUU B pabOdMX
nporpaMmax JUCIMIUIMH Pa3MEIleHbl TUTIOBBIE TPOBEPOUHbIC 3a/IaHUs, KOTOPHIC
MOXHO YCJIIOBHO pa3leiuTh Ha 3aJaHusl 3aKpbITOro, KOMOWMHUPOBAHHOIO U
OTKPBITOTO TUIIOB.

3amaHus 3aKpHITOTO THUIMA — JTO TECTOBBIE 3aJIaHUS, B KOTOPBIX KaXKIbIH

BOIIPOC  COIIPOBOXKAACTCA T'OTOBBIMM BapUaHTAMM OTBETOB, M3 KOTOPBIX
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HEOOXOMMO BBIOpATh OJMH WM HECKOJIBKO MPAaBUIBHBIX.

3ajaHusl KOMOMHHUPOBAHHOIO THUIA — 3TO TECTOBBIE 3aJaHMs, B KOTOPBIX
Kbl BOIPOC COINPOBOXKAAETCS F'OTOBBIMM BapUaHTaMU OTBETOB, U3 KOTOPBIX
HEOOXOMMO BBIOpAaTh OJUH WM HECKOJIBKO IMPAaBWIIBHBIX U OOOCHOBATH CBOMU
BBIOOD.

3amaHusl OTKPHITOTO THUIA — 3TO 3aJaHusl, B KOTOPHIX Ha KaXKIbI BOMPOC
JIOJKEeH OBITh IPEJITIOAKEH pPa3BepHYTHIII 000CHOBAaHHBIN OTBET.

B 3aBucuMoctH OT THma 3a7aHUs PEKOMEHJOBAaHBI OMpECICHHAs
[IOCJIEZIOBATEIbHOCTh  BBIIIOJHEHUSI W CUCTEMAa OLICHUBAHUS  BBINOJHEHUS
3aJlaHUM.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUIT SATAHUA

NMHCTPYKIMA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPMHM OLIEHNBAHUMA

3anaHue 3aKpBITOTO
THIIa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAU4ECTBEC OTBETA 0KHAACTCsA TOJIBKO OAMH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BapUAHTBI OTBCTA.

3. BeiOpaTh OJ1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTCst BEPHBIM, €CIIU
HpaBHIBHO yKa3aHa nudpa wiu
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
4TO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPKAE€HUS, (GAKThI, TOHATHUS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA 00OBEKTOB U T.1.

3. ComocTaBUThL IIEMEHTEI CITUCKA 1 ¢ pjIeMeHTaMU
cnucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U LIU(DpPHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al unu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
NPaBUIIBHO YKa3aHbI HU(PPBI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipounraiite TeKcr,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3alaHUA U IIOHATD,
YTO B KQ4ECTBEC OTBCTA OKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBeT cunTaercs BCpPHBIM, €CIIN
IMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBCTCTBHUA (HOSI/ILII/II/I nus3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIIOCTAaBJICHHBI C ITO3ULUAMU

Jpyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BHumaTensHO MPOYHTATh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXXKHNAACTCA
oCICaA0BaTCIBbHOCTD 3JICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIE0BATEIBHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IUGPHI (B 3aBUCUIMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYXHOMH
nocJieoBaTeaIbHOCTH (Hampumep, bBA wmm 135).

OTBeT cunTaercs BCPHBIM, €CJIN
MIPaBUIBHO yKa3aHa BCs
[I0CJIEZI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
00oCcHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpOoYNTaTh TCKCT 3aJlaHUA U ITIOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHNH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MMPpOYUTaTh NPCIAIIOKCHHBIC
BAapHWaHTEI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MpaBWJIbHO yKa3aHa uudpa miu
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbIe PU BHIOOpPE
oTBEeTa
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5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(bopMyITUPOBKH.

4B cilIydac pacquHoﬁ 3aJlavui, 3aI11iCaTb PCUHICHHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBHE (DaKTHUIECKUX
OLINOOK.

2. PackpeiTe oO0bemMa
HCIIOJIB3YEMBIX ITOHATUI
(mosHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
M3JIaraéMoro Marepuaia.
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4.5. O6mas mKana OIEHWBAHWA PE3YJIbTATOB TEKYLIETO KOHTPOJSA YCIEBAEMOCTH H
IPOMEXYTOUHOU arrectanuu oOywaromuxcst ¢ npumeHenueM bBPC Jlonenkoro ¢unmana

PAHXuI'C.
ECTS
Hrorosas OannbHast bunapnas Jus Hnst
TpaguuroHHas cucrema Tpaau- o
OIlEHKA cucTeMa . | OuHapHOH
LIMOHHOM
CHCTEMBI
CHCTEMBI
90-100 OmimyHo A P/ Passed
80-89 3auTeHo B P/ Passed
X
75-79 OPOHIO C P/ Passed
70-74 YV 10BJIETBOPUTEIIHHO B P/ Passed
60-69 A p E P/ Passed
0-59 HeymoBieTBOpUTEIHHO He 3auteno F F/Failed

CooTtHollleHle 0aaIoB 3a TGKYH_[I/Iﬁ KOHTPOJIb YCIICBACMOCTH W HPOMCEKYTOUHYIO
aTTeCTAllUI0, a TAKXKC ITOBTOPHYIO MMPOMCKYTOYHYIO aTTCCTALIUIO:

MakcumanbHas cymma | MakcuManbHast cyMMa MakcumanbHas MakcumanbHas
0aJuIoB 3a TEKYIIUi 0aJuIoB 3a uToronas OajibHas cyMMa 0aJljIoB 3a
KOHTPOJIb IPOMEXYTOUHYIO OLICHKA MOBTOPHYIO
yCIIEBAEMOCTH aTTECTAIHIO POMEKYTOUHYIO
aTTECTaIHIO
100 6amioB 100 GamnoB 100 6amioB 100 GamnoB
5. @opMbI aTTECTALIMH, TUIIOBbIE OLIEHOYHbIE MATEePUAJIBI IS TEKYIEro

KOHTPOJIA YCIIEBACMOCTH oﬁyqammnxca, KPUTEPUH U HIKAJbI ONCHUBAHUSA 110

KOHTPOJIbHBIM TOYKaM

5.1. B xone peanu3anMy JUCLMIUIMHBI B HENPOU3BOACTBEHHON cdepe MCHOIb3yITCs
cienyomue (GopMbl TEKYIIEro KOHTPOJIS YCIEBAaEMOCTH OOydaroIIuxcsi (B TOM 4YHCIE,
KOHTPOJIbHBIC 33JJaHUS 110 pa3Jiesiam):

JIOKJIaJl, OIIPOC, TECTUPOBAHNE, KOHTPOJILHOE 3aJaHHUE.

Cucrema olLleHMBaHUs 3HaHUH 10 BUJIaM Y4eOHOH 1eATeNbHOCTH

Kpurepun oniennBanus onpoca:

banrsl

Onucanue KpuTepus

OO0yJaromuiics MOTHO U3JIaraeT MaTepual (OTBeYaeT Ha BOMPOC), TAET
MpaBUJILHOE OMpENeJeHHe OCHOBHBIX TMOHATHH, OOHApy>KHUBaeT
MOHMMaHWE MaTepuaiga, MOXKeT O0O0OCHOBAaTh CBOM  CYXKJICHUS,
MPUMEHHUTDH 3HAHUS Ha TIPAKTHKE, IPUBECTH HEOOXOAUMBIE TIPUMEPHI HE
TOJIBKO M3 Y4eOHWKA, HO M CAMOCTOSITETIbHO COCTABJICHHBIC, M3JIaraet
MaTepuan IMOCIeOBATeIbHO W TPABUIBHO C TOYKH 3PEHHUS HOPM
NI TEPATYPHOIO SA3BIKA.

OO0yyaromuiicst TaeT OTBET, yIOBJIECTBOPSIONIMI TeM ke TpeOOBaHUSM,
MTO W JUISI OIEHKH «OTIWYHO», HO JOMycKaeT 1—2 OmuOKH, KOTOphIE
caM K€ HuCIpaBisieT, U 1—2 Hemoyera B TMOCJIEAOBATEIBHOCTU U

SI3BIKOBOM O()OPMIIEHUH U3JIaraeMoro.




OOyuJaromuiics O0OHApy>KMBAaeT 3HAHWE W TIOHUMAHME OCHOBHBIX
MOJOKEHUH JAHHOW TEMbl, HO WU3JIaraeT MaTepuajl HEMOJHO U
ITOITyCKaeT HETOYHOCTH B OMPEACIICHUU MOHSATHI WM (HOpMYITHpOBKE
1 MpaBWjI; HE YMEET JOCTAaTOYHO TIyOOKO M J0Ka3aTelbHO 00OCHOBATh
CBOM CYXXJEHHS M TPUBECTH CBOM NPHUMEPHI; HU3JIAraeT Marepuai
HEIOC/IeI0BATEeILHO M JIONYCKAeT OIIMOKU B SI3BIKOBOM O(OPMIICHUHU
M3J1araeMoro.

OO0yuaromuiicss 0OHapy)KMBaeT HE3HAHUE BOIPOCA, JIOIYCKAST OIIUOKU
0 B (OpPMYIMPOBKE OMpEIEeNCHUI M MpPaBUJ, MCKAKAIOIIUE UX CMBICIH,
0eCIopsIIOYHO ¥ HEYBEPEHHO HM3JIaraeT MaTepHall.

KpI/ITepI/II/I OLICHUBaHHUA TECTOBBIX SaHaHHﬁZ

Baibr Onucanue KpuTepust

4 Cebiie  80%  mpaBuiabHBIX[OOyUaromuiics JEMOHCTPUPYET TIyOokoe
OTBETOB. [I03HAHUE B OCBOEHHOM MaTepualle.

3 Ceoimie  70%  mpaBunbHBIX|O0yUarOIIUMCS Marepuan OCBOCH
OTBETOB. [OJIHOCTbHIO, 0€3 CYIIECTBEHHBIX OIINOOK.
Cepimie  50%  mpaBuiabHBIX[OOydYAlONIMMCS ~ MaTepual  OCBOEH  HE

2 OTBETOB. MOJTHOCTBIO, UMETCs 3HAYUTENbHbIE

MpoOesbl B 3HAHUSIX.

0 Menee  50%  mpaBuiabHBIX{OOyUaIOIIMMCS MaTepUal He OCBOCH, 3HAHUS

OTBETOB. oOyuaromierocst Hrke 0a30BOr0 ypOBHSI.

Kpurepuu onieHuBanus 1okinana:

Kpurepuu oneHkn JlnanasoH GayioB Onucanne KpuTepust
Conepxanue u 1 JletanbHOE, IOCIIEAOBAaTEIbHOE OIMCAHUE BCEX
PacKpBITUE TEMBI ATaNoOB ¢ KOHKPETHBIMU IPUMEPAMHU
I'pamOTHOCTB 1 Cobmro1eHBbI BCE IpaBuia IrPaMMaTHKH,
U3JI0KEHUS opdorpaduu 1 MyHKTyalluu
Enunbiin CTHJIb U3JI0KEHNUS, TOYHBIE
Crunuctuka 1 (bopMyIIHPOBKH, YMECTHOE HCIIOIb30BAHNE
TEPMHHOB, JJAKOHUYHOCTh
Yérkas M0CJIEI0BATENBHOCTD U3JI0KEHUS,
Jloruka u3noxeHus 0,5 JOTUYECKHE CBSI3W MEXAY 4YacTAMHM  TEKCTa,

APTryYMCHTBI NOATBECPIKAAIOT BBIBO/IbI

VYHUKaIbHBIA TOAXOA K TEMe, HeCTaHJapTHbIE
Opur"HaAIBHOCTH 0,5 pelieHusi, WHHOBAIIMOHHBIE WJIeU, COOCTBEHHAs
MO3UIIMS aBTOpa

Hroro makcumaipHO: 4

KpI/ITCpI/II/I OLICHUBAHHWA KOHTPOJIbHBIX 3aJIaHUiIL;

Bansl Omnucanne KpuTepus
4 OO6yuarommmMcst 3aJaHue BBITIOJIHEHO 0e3 OMMOOK 1 B MOJTHOM 00BEME.
3 OOyJaromuMcs B IEJIOM 3a/IaHH€ BBITIOTHEHO, MUMEIOTCS OTJIEIbHBIC
HETOYHOCTH WJIM HEJOCTATOYHO TTOJIHBIC OTBETHI, HE COIepIKAIINE ONTHOOK.
2 OOyJaromuMcs JOMYIIEHBl OTIENbHBIE OIIMOKA TPU BBITOTHEHUN
3a1aHus
0-1 Y oOyuarormerocss OTCYTCTBYIOT OTBETHl Ha OOJBIIMHCTBO BOIIPOCOB

3aaa4u, 3aJaHMEC HC BBIITIOJIHCHO WJIM BBIITOJIHECHO HE BEPHO.
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5.2. TumnoBble OLEHOYHBIE MaTepHaibl JJISI TEKYIIEro KOHTPOJISI YCIEBAEMOCTH
o0yuaromuxcst (BHE KOHTPOJIS 3HAHHI 110 Pa3Ieiy):

Pasznen 1. TCOPCTI/I‘{GCKHe OCHOBBI CTpaTeFI/I‘leCKOﬁ AHAJIUTHKH

Tema 1.1. CTpaTernyeckasi aHAJIMTHKA B CHCTeMe YIIPaBJIeHUsI OM3Hec-TPoLeccamu.
IIK-1.1; IK-1.3; ITK-1.8; IIK-2.1; ITK-2.3; I[1K-2.6; I1K-2.8

TecToBEIC 3a1aHHUS:

Tecr 1.

BHuMaTenpHO Mpo4MTaTh TEKCT 3aJaHMsl U MOHSTH, YTO B KA4ECTBE OTBETA OXKMJIAETCA
TOJIBKO OZIUH U3 IPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpounTaTh MPEUI0KEHHBIE BApUAHTBI OTBETA.

Be1OpaTh 0/1MH BEpHBIN OTBET.

3anucarh TOJIbKO OyKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kaxue On3Hec-mporeccsl OTHOCATCS K KATETOPUH «YIIpaBIEHYECKUE»?

a) IPOLECChl CO3/1aHuUs LIEHHOCTH /s KJIMEHTa (IIPOU3BOJICTBO, IPOJIAXKH);

0) npoueccel, obecrieunBarone GyHKIMOHUpOBaHUe opranuzamnuu (Oyxranrepus, IT);

B) MPOLIECCHI, CBSI3aHHbIE € pa3pab0OTKON HOBBIX MPOJYKTOB M TEXHOJIOTUH;

I') IPOLIECCHI, HAIIPABJICHHBIE HA YIIPaBJICHUE OpraHU3aIUel (CTpaTernueckoe
IUIAaHUPOBAHKUE, KOHTPOJIB).

Tecr 2.

BHuMaTenbHO IPOYUTATH TEKCT 3aJaHUS U MTOHSTH, YTO B KAUYECTBE OTBETA OXKUJACTCS
HECKOJIBKO MTPaBUWJIBHBIX OTBETOB U3 MIPEIIOKEHHBIX BAPUAHTOB.

BHuMareabHO MPOYUTATh MPENIOKEHHBIE BAPHAHTHI OTBETA.

BbIOpaTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucarh TOJbKO OYKBBI BEIOpDAHHBIX BApUAHTOB OTBETA.

Kakue 13 nepeuncaeHHbIX ATaoB BXOAAT B MPOIECC CTPATETHUECKOTO YIIPABICHHS?
a) aHaJM3 BHEITHEW M BHYTPEHHEW Cpellbl;

0) cTparernueckuii BLIOOD;

B) TEKYIIUI TOKyMEHTOO0O0POT;

I') peau3anus CTpaTeruy;

) KOHTPOJIb X KOPPEKIIHSL.

Kakue u3 nepeuncienHbIX KaTeropuii OM3Hec-mpoIeccoB OTHOCITCA K KilacCU(UKALUU
0 CTENEHU 3HAYUMOCTH ISl CO3/IaHUS LIEHHOCTHU?

a) OCHOBHBIE NPOLIECCHI;

0) BcriomMoraTebHbIe MPOLIECCHI;

B) (PMHAHCOBBIE MPOLIECCHI;

T') YIpaBJICHYECKUE TIPOIIECCHI;

1) KaJpOBbIE MPOLIECCHI.

Kakue 3amaun pemaer ctparerndeckas aHaTUTHKa B CUCTEME YIIpaBIeHUs OM3Hec-
npoueccamu?

a) UACHTUPUKAIMS KPUTHUECKUX OU3HEC-TIPOIIECCOB C TIO3UILIMU CTPATErHH;

0) IUIaHUPOBAaHKE TEKYIIUX OTIYCKOB COTPYAHHUKOB;

B) obecrieueHne KOHKYPEHTOCOCOOHOCTH OpraHu3allly;
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') TOCTH)KEHUE CTPATErHYECKUX 1IeJIe OpraHu3aluu;
1) pacyeT 3apabOTHOM TIaThl IEPCOHANIA.

Kakwue a5ieMeHThI BKIIIOYAeT CTpaTeruuecKas IMarHoCTHKa OM3HeC-TPOIeCcCOB?
a) OIICHKA COOTBETCTBHSI MPOIIECCOB CTPATETUUECKUM IIEIISIM;

0) BBISIBJICHHE Y3KUX MECT U OTKIIOHCHHN;

B) pacyeT HaJOTOBBIX 005S3aTEIbCTB;

T) orieHKa 3P EKTUBHOCTH MPOIECCOB;

1) oA00p KaHIUAATOB HA BAKAHCHH.

OKJIQJI:
IlonroroBka moknanoB «CrpaTernueckas aHaIUTUKA B CHCTEME YIpaBieHUs Ou3Hec-
IPOLIECCAMU.
IIaTh TPYNNOBBIX JAOKJIAZAOB HA PACKPBITHE TEOPETUYECKUX M MPAKTHUYECKUX OCHOB
BOIIPOCA, JIEMOHCTPALMIO 3HAHWN POJHM CTPATETMYECKOW AHAJIMTUKUA B YIpaBICHHH OW3HEC-
HPOLIECCAMM.

Tematuka 10KIa10B:

1. IloHsATHE, CYIIHOCTP M pOJIb CTPATErMUECKOW AHAIUTHUKU B CHCTEME YIPaBJICHUS
COBPEMEHHOM OpraHu3aluei.

2. MecTo cTpaTeruueckoi aHaJIMTUKU B IPOLIECCE CTPATErMUECKOro YIpPaBJICHUS: aHAIIU3
BHEIIHEH M BHYTPEHHEH cpellbl, CTpaTerMyeckuil BbIOOp, pealu3alys CTpaTerdy, KOHTPOJIb U
KOPPEKIIMSL.

3. Ilonartme u kiaccupukanys OUZHEC-TIPOLIECCOB: OCHOBHBIE, BCIIOMOraTesbHBbIE,
yIIpaBJIEHYECKHE, PA3BUBAIOLIHE.

4. B3auMOCBA3b CTPATErMUYECKOro aHajlu3a U OM3HEC-TNPOLECCOB: HACHTU(UKALNA
KPUTUYECKUX OM3HEC-TIPOLIECCOB C MO3ULMU CTPATETUH.

5. Ponp crparernyeckoil aHaIMTUKM B OOECIEYEHWH KOHKYPEHTOCIIOCOOHOCTH,
YCTOMUYMBOTO Pa3BUTHS U IOCTHKEHHS CTPATETUUECKUX LIETEH OPraHUu3aluHy.

Meronueckre peKOMEHAaIMK 0 MOATOTOBKE JIOKJIAJIA.

[TogroroBka mokiamga crmocoOCTByeT (OPMHUPOBAHUIO HABBIKOB HCCIIEIOBATEIBCKON
paboThl, pacHIMpsieT TI03HABaTEeNbHBIE WHTEPEChl, IMPUYYaeT KPUTHUECKH MBICIUTh. [lpu
HAIMCAHWH JOKJIA/a 10 3aJaHHOW TEME COCTABIISIETCS TUIaH, TIOJ0OMPAIOTCS OCHOBHBIE NCTOUHHKH.
B nporecce paboThl ¢ HCTOUHMKAMU CUCTEMATU3UPYIOT MOJTYYEHHbBIE CBEICHUS, JIENIAl0T BBIBO/IBI
1 000011IeH L.

ITogroroBka nokiana TpedyeT OT oOOydaromierocst OOJBIION CaMOCTOSATENBHOCTH U
CephE3HON MHTEIUIEKTYaJIbHOH pabOThI, KOTOpasi NMPHHECET HauOOJBIIYIO IMOJB3Yy, €CU Oyaer
BKJIIOUaTh C ce0sl CIeIyIOlHe dTarnbl: U3y4eHHe HauboJiee BaKHBIX HAay4dHBIX paboT MO JaHHOM
TeMe, TIEpeYCHb KOTOPBIX JIAeT caM IMPENojaBaTellb; aHAIN3 U3YYeHHOTO MaTepHala, BbIICICHUE
Haubosiee 3HAUUMBIX JUISI PACKPBITUS TeMbl (DaKTOB, MHEHHH pa3HBIX YYEHBIX M Hay4YHbBIX
MOJIOKEHUH; 0000IIeHne U JIOTHYecKoe MOCTPOCHHE MaTepHalia JI0KiIajaa, Harmpumep, B (opme
Pa3BEpPHYTOTO IUIaHA; HAIMCAaHUE TEKCTa JOKIaja ¢ COOMI0ICHUEM TPEOOBAaHUN HAYYHOTO CTHJIS.

[TocTpoenue mokiana BKIFOYACT TPU YaCTH: BCTYIICHUE, OCHOBHYIO YacTh M 3aKITIOUYCHHE.
Bo BcTymieHnu ykasbIBaeTcsl TeMa JIOKJIA/Aa, YCTAHABIMBACTCS JIOTMYECKas CBsI3b €€ C IPYTUMHU
TEMaMH UM MECTO pacCMaTpUBaeMoOn MPOOJIEMBI CpeI APYTUX MPOOIEeM, TaeTCsl KpaTKUid 0030p
HCTOYHHMKOB, Ha MaTepualie KOTOPHIX PacKpbIBaeTcs TeMa U T. . OCHOBHAs YacTh JOJDKHA UMETh
YEeTKOE JIOTHYECKOEe TIOCTPOCHHE, B HEl JOIDKHA OBITh PacKphITa TeMa JIOKJIaaa. B 3akmodueHnn
OOBIYHO  TOJABOJATCS  WMTOTH, (POPMYIMPYIOTCS  BBIBOJBI, IOMAYEPKUBACTCS  3HAUCHHE
PacCMOTPEHHON TIPOOJIEMBI U T. TI.
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Tema 1.2. UndopmannonHoe obecneueHue crparerndeckoro anaamnsa. IIK-1.1; IK-

1.3; IIK-1.8; IIK-2.1; 11IK-2.3; I1K-2.6; I1K-2.8

Bompocs! pisa onpoca:

Bomnpoc 1. Kakue Bupl BHEUTHHX HCTOYHMKOB CTPAaTErn4ecKoi nH(opMaIiu BbI 3HaeTe?

Bomnpoc 2. Kakue Buibl BHyTpEHHUX UCTOUHHKOB CTpAaTErn4eckoil uHGopMalu Bbl
3HaeTe?

Bomnpoc 3. YTo 0THOCUTCS K MAKPO3KOHOMUYECKMM IOKA3aTeIsIM KaK HCTOYHUKaM
BHeIHel nadopmaruu?

Bormpoc 4. Uto Takoe KOHKYpeHTHas pa3Beaka?

Bomnpoc 5. UTo 03HauaeT KpUTEpHUil «IOIHOTa» UH(OPMAIMH ITPU 0TOOPE UCTOYHUKOB
JUI CTPATErn4ecKoro aHanusa?

Bomnpoc 6. UTo 03HauaeT KpUTEPHUl «10CTOBEPHOCTHY» HHPOPMALIUU TIPU 0TOOpE
UCTOYHUKOB JIJIsl CTPATErnYeCcKOro aHanusa?

Bomnpoc 7. Uto 03HauaeT KpUTEPHl «CBOEBPEMEHHOCTHY» MHPOPMALIUH TIPH 0TOOpe
UCTOYHUKOB JIJIsl CTPATErnYecKoro aHanusa?

Bomnpoc 8. UTo 03HauaeT KpUTepuil «peieBaHTHOCTHY HHPOPMALIUH TIPH 0TOOpe
UCTOYHUKOB JIJIsl CTPATErnYecKoro aHanusa?

Bonpoc 9. Kakue coBpeMeHHbIE TEXHUUECKUE CPEACTBA UCIIONIBb3YIOTCA U1 cOopa U
00paboTku nHDopmauu?

Bomnpoc 10. KakoBa TexHomorus norcka nHGOpMauy B OTKPBITHIX HCTOYHUKAX ?

TecToBbIE 3a1aHU:

Tecr 1.

BaumarennHO NpOYUTATh TCKCT 3addaHUA KW IIOHATb, YTO B KAa4YCCTBC OTBCTA OXUAACTCA

TOJIbKO OJIMH U3 IPEAJIOKEHHBIX BAPUAHTOB.
BHuMaTensHO IpounTaTh MpeUIoKeHHbIE BApUAHTBI OTBETA.
Be1OpaTh 0/1MH BEpHBIN OTBET.
3anucaTh TOJIbKO OyKBY BEIOPAHHOTO BapHaHTa OTBETA.

UYTo 13 MepeyrcIeHHOTO OTHOCUTCS K BHEITHUM HCTOYHHKAM CTPAaTETHIeCKON
uHpopmanuu?

a) yrpaBJjeHYEeCKasi OTYETHOCTD;

0) oTpacieBbie 0030pbl;

B) nanHbie ERP-cucrem;

r) cuctema KPL

Kakoii kputepuii 03HavaeT, 4To HHPOPMAIIHS TOJIKHA OXBATHIBATh BCE 3HAYMMBbIE
acreKThl 6e3 TpPOonmycKoB?

a) TOCTOBEPHOCTH;

0) CBOEBPEMEHHOCTD;

B) MOJIHOTA;

T') PEIeBAaHTHOCTD.

UYTo 13 MepeyrcIeHHOTO OTHOCUTCS K BHYTPEHHUM HCTOYHHKAM CTPATETnIeCKOM
uHpopManuu?

a) MaKpO’IKOHOMHMUECKHUE [T0KA3aTelH;

0) TEXHOJIOTMYECKHE TPOTHO3BI;

B) nanHble ERP-cucrem;

') KOHKYpEHTHas pa3BeiKa.
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Kakoii kpuTepuii 03Ha4aeT COOTBETCTBHE HH(POPMALIUU PEIIAEMON CTPATETHUYECKOi
3agaye?

a) MOJHOTA;

0) TOCTOBEPHOCTH;

B) CBOEBPEMEHHOCTb;

T') PEIeBAaHTHOCTD.

Tect 2.

BaumarennHO mpoYuTaTb TCKCT 3aJaHHA U IIOHATH, YTO B KAa4YCCTBC OTBCTA OXUAACTCA

HECKOJIBKO ITPABWIIBHBIX OTBETOB U3 IIPEIJIOKEHHBIX BAPUAHTOB.
BauMarensHO MPOYUTATh NPEAIOKEHHBIE BAPUAHTBI OTBETA.
Bb1OpaTh HECKOIBKO MPaBUIIbHBIX OTBETOB.
3amucath TOJIBKO OYKBBI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kakue u3 nepedncieHHbIX HICTOYHHKOB OTHOCSATCS K BHYTPEHHUM UCTOYHHKAM
cTparernueckor nHpopmanuu?

a) MaKpOIKOHOMHYECKHUE ITOKA3aTEIH;

0) ynpaBieHuYecKas OTYETHOCTb;

B) cHCTeMa KITI04YeBBIX Nokazarenei apdextuBroctr (KPI);

T') OTpaciieBbie 0030pHI;

1) OFO/IKETHI M OTYETHI O BHIIIOJTHEHUU CTPATETHUECKUX MTPOCKTOB.

KoHTposibHbBIE 3a1aHUS:

3aganue 1.

Kommanuns ((AHB(I)&» IIpOBOAUT CTpaTeI‘I/I‘ICCKI/Iﬁ aHaJIM3 JJIs BEIXO/1a HA HOBBIM PBIHOK.

AHanuTuKu co6pan1z1 HH(bOpMaL[HIO M3 pa3HbIX UCTOYHUKOB. H606XOI[I/IMO OLICHHUTH Ka4C€CTBO

MH(pOpMaLINH.
Hcrounuk
XapakTepucTHUKa ITonnoTta | JlocroBepHOCTh |  (CBOEBPEMEHHOCTH
uHpopMauu
JlanHbIE odumanpHas BBICOKasl | BBICOKAs cpenHss (laHHBIE 32
Poccrara CTaTUCTUKA 3a HPOILLIBIN TON)
MIPOIJIBIN TOJ
OT3bIBBI C | MHEHUA HU3Kas | HU3Kas BBICOKAs
dbopymoB MOJIb30BaTENEH 3a
TIOCJIETHIOIO HEJIEII0
AHanuTuka €KEMECSYHBIM OTYET CpenHss | BbICOKAst BBICOKas
0TPacIEBOroO
AreHTCTBA

1. Kaxkoit uctounnk Hanbosee MpuroieH Jyisi cTparerndeckoro ananuza? [louemy?

2. Kakoil HCTOYHHMK UMEET BBHICOKYIO CBOEBPEMEHHOCTh, HO HU3KYIO 10CTOBEpHOCTh? Kak

MO’KHO Bepu(UIIMpOoBaTh 3Ty HH(POpMALIKIO?
3. Kaxkoil kpuTepuii ABisieTcs caMbIM KPUTHUHBIM Il CTPATETHYECKOro aHan3a?

3ananue 2.
3anonHuTe TabIuIy, yKa3aB JUIsl KaKI0ro Thia nHGOpMaluu UICTOYHUKH (HE MEHee
JIBYX) U METOJIbI cOOpa.

Tun undopmanmu Hcrounukn MeTtobl cbopa

MaKpOBKOHOMI/I‘{CCKaﬂ

O KOHKypeHTax




O notpeburensix

TexHonornueckas

Tema 1.3. MeTobl H HHCTPYMEHTHI cTpaTernyeckoii anamutuku. [K-1.1; IK-1.3;
MK-1.8; I1K-2.1; IIK-2.3; I1K-2.6; I1K-2.8.

Bonpocs! juis onpoca:

Bonpoc 1. Jlyist uero npumensierca SWOT-ananuz?

Bomnpoc 2. Kakue dakrops! ananusupyiorcs B PEST-ananunze?

Bomnpoc 3. Uto Takoe SNW-ananu3 u yem o otiimuaercs ot SWOT?

Bomnpoc 4. Ha yem ocroBans! noptrdensasie marpuiibl (BKI', Mak-Kuncu)?

Bonpoc 5. Kakue no3unun onienuBarorcsi B SPACE-ananuze?

Bonpoc 6. B yem cyTb clieHapHOTro aHanusa?

Bormpoc 7. Uto Takoe 6eHUMapKUHT?

Bompoc 8. Uto aHanu3upyeTcs B METMOYKE CO3/IaHuUs IIEHHOCTH ?

Bompoc 9. Kakue nHCTpyMEHThI BU3yalH3al[iu TaHHBIX UCTIOJIB3YIOTCS B
CTpaTeruyecKoi aHaauThuKe?

Bompoc 10. KakoBa TeXHOJOTHS CTPYKTYpHUPOBaHUS HHGOPMAIUU 17151 HHPOPMAIIHOHHO-
CIPaBOYHOMN pabOTHI?

TecToBbIE 3a1aHU:

Tecr 1.

BHuMaTenpHO MpoOYMTaTh TEKCT 3aJaHMs U NOHSTH, YTO B KA4ECTBE OTBETA OXKHMIAETCA
TOJIBKO OJIMH U3 IIPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO npounTaTh MpeUIoKEHHbIE BApUAHTBI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3amnucath TOJIbKO OYKBY BBIOPAaHHOTO BapHaHTa OTBETA.

Kakoit wmerom Tmo3BONSET OLEHUTHh CUJIbHBIE, HEHUTpalbHble U cJa0ble CTOPOHBI
OpraHu3aIuu?

a) SWOT-ananus;

6) SPACE-ananus;

B) SNW-ananus;

r) PEST-ananus.

Kakas ctpaterus pexomenayercs st CBE «rpynnsie netn» B marpuie bKI™?
a) MTHBECTUPOBAHME JUIs POCTA;

0) u3BJIE€UEHNE PUOBLIH;

B) BEIOOPOYHOE UHBECTHPOBAHHE MITU BBIBOJ;

I') aKTUBHOE MHBECTUPOBAHHUE.

UTo 13 nepeyrcaeHHOrO SIBIISETCS Pe3yIbTaTOM aHAJIN3a LIETIOUYKH CO3/1aHus IIEHHOCTH?
a) matpuia bKT';

0) KapTa cTpaTernyecKux rpyI;

B) BBISIBJICHHE KJIFOUEBBIX KOMIIETEHIIUI U 3aTpar;

r) PEST-nnpodus.

Tecrt 2.

BuuMarensHO mpounTaTh TEKCT 33JaHUSl U MOHATh, YTO B KAaYECTBE OTBETA OXKUJAETCS
HECKOJIBKO TTPABMJIBHBIX OTBETOB W3 MPEIJI0KEHHBIX BAPHAHTOB.

BuumMarensHO MpounTaTh NPEAoKEHHbIE BAPUAHTHI OTBETA.
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BbIOpaTh HECKOIBKO MPaBUIIBHBIX OTBETOB.
3anucaTh TOJIbKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

Kakue 13 nepeuncieHHbIX METOI0B OTHOCSATCS K TOPT(HEIbHBIM MaTpUIlaM?
a) matpuia bKT';

0) matpunia Mak-Kuncu;

B) PEST-ananms;

r) SPACE-ananms;

n) SWOT-ananus.

Kakue u3 nepeuncnennsix nozunuii onennsarorcs B SPACE-ananuze?
a) punancosas cuia (FS);

0) KoHKypeHTHoe npeumymiecTBo (CA);

B) cTrabmibHOCTH cpensl (ES);

r) cuita otpaciu (IS);

1) corpanbHbie GakTopsl (S).

Tect 3.
BuumarensHO mpounTaTh TEKCT 3aJaHUSl U MOHSTH, YTO B KAaYECTBE OTBETA OXKUACTCS

IoCacaA0BaTCIIbHOCTD 3JICMCHTOB.

BHuMarensHO MPOYUTATh NPEIIOKEHHBIE BAPUAHTBI OTBETA.
ITocTpouTh BEpHYIO MOCIEN0BATEIBHOCTD U3 IPEUIOKEHHBIX 2JIEMEHTOB.
3amucath OyKBBI BAPHAHTOB OTBETOB B HYKHOM MOCIIEAOBATEIBHOCTH.

Pacmonoxure B HpaBHHBHOfI JIOTHYCCKOM IMOCJICAOBATCIBHOCTH OTaIllbl IMPOBCACHUA

SWOT-ananusa.

a) BBISIBJICHUE BO3MOXKHOCTEH M YrPpO3 BHEIIHEH CpeIbl;

0) pa3paboTKa cTpaTernyecKux MeporpusThii Ha ocHoBe MaTpuibl SWOT;
B) BBISIBJICHHE CHJIBHBIX U CIIA0BIX CTOPOH OpraHU3aIlui;

T') aHAJTN3 ¥ HHTEPIPETAIHSI TOJTyYCHHBIX JaHHBIX;

1) noctpoerne Matpuibl SWOT (4 mons: SO, ST, WO, WT).

Pacrnionoxxure B mpaBUIIbHOM JIOTMUECKOM MOCIIEI0BAaTENBHOCTH ATanbl TpoBeaeHust PEST-

aHaJin3a.

a) cOop mHpOpMaIMM MO Kaxaoil rpymnmne (akTopoB (MOIMTUYECKHE, SKOHOMHUYECKHUE,

COIIMAJIbHBIC, TGXHOJ’IOFI/ILIGCKI/IG);

0) onpeneneHye nepeyHs BHEIHUX (aKTOPOB, BIUSIOIIMX Ha OPraHU3ALUIO;
B) MOHUTOPUHT U3MEHEHUH U OOHOBJICHUE aHAIN3A;

I') OLIEHKa BIUSHUS KaXXI0Tr0 (pakTopa (BEpOATHOCTb, CTENIEHb BIUSIHHUA);

1) pa3paboTKa peKOMEHAINH 10 y4eTy (pakTOpOB B CTPATErHH.

Tect 4. YCTaHOBHTE COOTBETCTBHUE MCXKAY METOAOM CTparerudceCKOoro a”Hajliu3a M €ro

OIHMCAHHUEM.

Ne Meton Onucanue

1 | SWOT-ananu3 A | omieHka (buHAHCOBOI CHUTBI, KOHKYPEHTHOTO
IPEUMYIIECTBA, CTAOMILHOCTH CPEJIbl U CHIIBI OTPACIH

2 | PEST-anamm3 b | cpaBHeHue moKazareneil opraHuzalUMU C  JYYIIUMHU
KOMIIAHUSIMHU OTPACIIU

3 | SNW-anamm3 B | onleHka CHIIBHBIX, HEWTpPaJIbHBIX M CJIA0BIX CTOPOH
OpraHu3aIuu

4 | Marpuma BKI' I' | ananu3 MOJUTHYECKUX, DKOHOMHYECKHX, COIUAIBHBIX H
TEXHOJIOTHYECKUX (HaKTOpPOB
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5 | SPACE-ananu3 Jl | aHanu3 CHUJIBHBIX M CJa0BIX CTOPOH, BO3MOXKHOCTEH H
yrpos
6 | CuenapHblil ananms E | oueHka 1oam phlHKa M TEMIIOB poCTa (3BE3Jbl, OWHbIC
KOPOBBI, TPYIHBIE JICTH, COOAKHN)
7 | beHumapkuHr JK | amanu3 Bcex BUAOB JEATEIBHOCTH, CO3JAIOIIMX LEHHOCTh
JUTSI TOTPEOUTEIIS
8 | Anamms nernovku | 3 | pa3paboTka ONTUMHCTUYHOTO, TECCUMHCTHYHOTO H
CO3J1aHMsI LIEHHOCTH HauboJiee BEpOSATHOrO CLICHAPHUEB
9 | Kapra  crparermyeckux | M | Bu3yanuszauus  MO3MLIMM ~ KOHKYPEHTOB IO  JABYM
rpyni KJIIOYEBBIM XapaKTEPUCTHKAM
10 | Jambopn K | cBogHas maHenb € KIIOYEBBIMM  IOKa3aTesIMU
5 (EKTUBHOCTH B peabHOM BPEMEHH

1. BHUMaTenbHO NPOYUTATh TEKCT 3a1aHUS U MTOHATH, YTO B KAYECTBE OTBETA OXKHJIAIOTCS
napsbl 3JIEMEHTOB.

2. BuumarenpHO mpouyuTaTh 00a CHHCKA: CIHUCOK | — TOKa3aTeslnd; CIHCOK 2 —
XapaKTEPUCTHUKH.

3. ComocTaBuTh JIEMEHTHI CIUCKa | ¢ 3JIeMeHTaMH crhucka 2, copMHpOBaThH IMapbl
3JIEMEHTOB.

4. 3anucatp nonapHo UU(Qpel 1 OYKBBI BAPHAHTOB OTBETA B TAOIUILY.

KoHTposibHbBIE 3a0aHUS:

3amanue 1.

Komnanus «['amma» npoBoauT ctparernyeckuii ananus. Komanaa aHamMTUKOB MpoBesa
SWOT-ananm3 u moyryunia cleayrolue pe3yibTaThl: CHIIbHBIC CTOPOHBI (BBICOKOE Ka4eCTBO
MPOIYKIIMH, JTOSTIbHBIE KITUEHTHI), cJ1abble CTOPOHBI (BBICOKasi C€0ECTOMMOCTD, yCTapeBIlee
000pyI0BaHKe), BO3MOKHOCTH (POCT PHIHKA, HOBBIE TEXHOJIOTHH ), YTPO3bI (YCHICHUE
KOHKYPEHTOB, POCT II€H Ha ChIPhHE).

1. Kakue cTparernueckue IEUCTBHS CIIEYET MPEINPUHATh Ha OCHOBE aHAJIN3a CHIIbHBIX
CTOPOH U BO3MOKHOCTe# (rone SO)?

2. Kakue crparerudeckue JeHCTBUS CIIeAyeT IPEIPHHITH Ha OCHOBE aHAIN3a CITa0bIX
CTOpOH u yrpo3 (rmone WT)?

3. Kakoii JOMOTHATEIBHBINH METO]] CTPATETHYSCKOTO aHATN3a BhI MPEIOKUATE JITIS
yrayOIeHHOTO U3ydeHus BHelHel cpenpl? [louemy?

3amanue 2.
[TpoBeaunTe KIaccupuUKaIUIO METOJOB CTPATETHIECKOTO aHAIHM3a 10 HA3HAYEHUIO.
3anonHuTe TAOIUIY.

I'pynna meTonos Ha3nauenne [Ipumepsl MmeTo0B

AHanu3 BHENIHEN CpeJibl

AHanu3 BHyTpEeHHEH cpeibl

[TopTdenbHblil aHaTN3

ITporno3HbIie METOTbI
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Pa3nea 2. Ctparerndeckuii anajau3 OM3Hec-IpoLeccoB

Tema 2.1. Anaiu3 Ou3Hec-MOAeJN U HenoYKH co3aanus nennocru. IK-1.1; IK-1.3;
IK-1.8; IIK-2.1; I1K-2.3; I1K-2.6; I1K-2.8

Bompocs! pis onpoca:

Bomnpoc 1. Hazosure 9 anementoB 6usznec-mozenu no A. OcrepBansaepy u U. Iunbe.

Bormpoc 2. Uto Takoe «1IeHHOCTHOE MPEIJIOKEHUE» B OM3HEC-MOIEITH?

Bormpoc 3. Kakue BuibI 1€4T€NbHOCTH BBIICISIOTCS B LIEMIOYKE CO3aHus IEHHOCTH M.
ITopTepa kak OCHOBHbIE?

Bormpoc 4. Kakue BubI 1€AT€NTbHOCTH BBIICIISIOTCS B LIETIOYKE CO3aHuUs IEHHOCTH M.
ITopTepa kak BcmomorareyibHbIe?

Bormpoc 5. Uto Takoe «kJ1r04eBble KOMIETEHIIMNY» OpraHu3auun?

Bomnpoc 6. Kak BbISBISIOTCS TOYKH POCTa B LIEMOYKE CO3TaHUS LICHHOCTH?

Bonpoc 7. UTo Takoe «KJIMEHTCKHUE CETMEHThI» B OM3HEC-MoAenu?

Bormpoc 8. Kakue xanaibl cObITa BBIICISIOTCS B OM3HEC-MOICIH?

Bompoc 9. Kakue pakTopsl yUUTHIBAIOTCS MPHU OIIEHKE KOHKYPEHTHBIX MTPCHMYIIIECTB B
3BEHBSIX ICITOYKH CO3JaHMUs IICHHOCTH?

Bomnpoc 10. KakoBa Texnonorusi popmupoBanusi 0a3bl JaHHBIX /IS aHAIH3a OM3HEC-
mMoenu?

TecToBEIC 33JaHMS:

Tecr 1.

BHyuMarenpbHO mMpouYnTaTh TEKCT 33JaHUS U IIOHATH, YTO B KAayeCTBE OTBETA OKHUIACTCS
TOJIbKO OJIMH U3 IPEAJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpounTaTh MPEUI0KEHHBIE BADUAHTBI OTBETA.

Br1Opath o1uH BepHBI OTBET.

3amnucath TOJIbKO OYKBY BRIOPAaHHOTO BapuaHTa OTBETA.

UTo U3 nmepeyrcIeHHOr0 OTHOCUTCS K BCIOMOTaTeNIbHBIM BUAaM JI€ATEIbHOCTU B
nenoyvke co3ganus nennoctu M. IToptepa?

a) IPOM3BOJICTBO;

0) MapKETHHT U MPOJAXKHU;

B) YIpaBJeHHUE IIEPCOHANIOM;

') MaTepUaJIbHO-TEXHUYECKOE CHa0KEHHUE.

Kaxkoii saeMeHT OU3HEC-MOAEIH OMUCHLIBAET CIIOCOOLI B3aMMOIEHCTBUS C KIIMEHTAMU
(TmyHOE 00CITYXHBaHKE, CaMOOOCITYKUBaHHE, aBTOMATU3HUPOBAHHBIN CEpBHC)?

a) KaHaJbl COBITA;

0) B3aMMOOTHOIIICHUS C KIIMCHTAMH;

B) ITOTOKH JIOXOJIOB;

T') KJIIMEHTCKUE CETMEHTHI.

UYTo 13 MepeyrcIeHHOT0 OTHOCUTCS K OCHOBHBIM BHJIaM JICATEIILHOCTH B LIETIOYKE
co3nanus nenHoctu M. [Toptepa?

a) HHPPACTPYKTYpa OpraHu3aIuH;

0) TEXHOJIOTHYECKOE PA3BUTHE;

B) pacIpeieICHHUE;

') MaTepUaIbHO-TEXHUYECKOE 0OecreyeHue.

Kaxoit snemeHT 6H3HCC-MOI[CJ'II/I OIIMChIBACT, 3a YTO KJIIMCHTHI TOTOBHBI IUIATUTD?
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a) KJIMEHTCKHUE CETMEHTHI;

0) LIECHHOCTHBIE TIPEITIOKCHHUSI;
B) KJIIOUEBBIEC IAPTHEPHL;

T') CTPYKTYpa U3JIEPIKEK.

Yro Takoe «KJIF0UYEBBIC PECypChl» B OM3HEC-MOIeH?

a) AKTHUBBHI, HGO6XOI[I/IMLIG AJId CO3aaHus U TPCAO0CTABJICHUA HCHHOCTH,
0) TpyIIBI KJIMEHTOB, HA KOTOPBIE OPHEHTUPYETCSI OPraHU3aINS;

B) CIIOCOOBI MOJIYUYEHHUS 10X0/1a;

T') HapTHEPHI U TIOCTABIIUKH.

Tect 2.
BuumarenbHO MpounTaTh TEKCT 33JaHUSI U MOHSTh, YTO B KAa4ECTBE OTBETA OXKUJACTCS

HECKOJIBKO ITPaBUJIBHBIX OTBETOB U3 MMPEAJIOKCHHBIX BAPpHUAaHTOB.

BrauMarenpHO pOYUTaTh NPEAIOKEHHBIE BAPUAHTHI OTBETA.
BbIOpaTh HECKOIBKO MPaBUIBHBIX OTBETOB.
3amucath TOJIBKO OYKBBI BBIODAHHBIX BAPHAHTOB OTBETA.

Kakwne smemMeHTh BXOJAT B 6I/IBHCC-MOIIGJH) OopraHu3alyy 110 KOHOCTIIUN A.

OcrepBanbaepa u U. [Iunbe?

a) KJIMEHTCKUE CEeTMEHTHI;

0) LIECHHOCTHBIE TPE/IJIOKEHNUS,
B) Oyxranrepckuil 6anaHc;

T') KJIFOYEBbIC MTAPTHEPHI,

1) CTPYKTYpa U3JIEPIKEK.

Kaxkue n3 MCPCUNUCIICHHBIX q)aKTOpOB HUCIIOJIB3YIOTCA JIs1 OCHKH KOHKYPCHTHBIX

MNpEUMYIICCTB B 3BCHBAX HCIIOYKHU CO3OAaHHA HGHHOCTI/I?

a) YHUKaIbHOCTh 3BEHA;

0) LIBET JIOTOTHUIIa KOMITAaHUH;

B) CTOMMOCTb CO3/JaHHI 3BEHA;

T') CJIOHOCTh KOITUPOBAHUS KOHKYPEHTaMH;
1) BKJIaJ] 3B€Ha B IIEHHOCTD IS KIIMEHTA.

Tect 3.
BaumarensHO mMpounTaTh TEKCT 3aJaHUSl U TOHSITH, YTO B KAa4ECTBE OTBETA OXKUJAETCS

NOoCJICIOBATCIIbHOCTD 3JICMCHTOB.

BauMarensHO MpOYUTATh NMPEIIOKEHHBIE BAPUAHTHI OTBETA.
ITocTpouTh BEpHYIO MOCIEN0BATENBHOCTD U3 IPEUIOKEHHBIX DJIEMEHTOB.
3anucaTth OyKBBI BApUAHTOB OTBETOB B HYXKHOM MOCJIE0BATEILHOCTH.

Pacnionoxwure B mpaBUIIBHON JTOTMYECKOM MOCIIEA0BATEILHOCTH Tallbl aHaIU3a OU3HeC-

MOZCIIN OpTraHU3allnuu.

a) aHaJIU3 CTPYKTYPHI U3IepkeK U pruHaHCOBOM d(PHEKTHBHOCTH;

0) omrcaHue KITMEHTCKUX CErMEHTOB U IICHHOCTHBIX MPEJIOKESHUN;

B) OIpeJIeTICHUE KITFOUYEBBIX PECYPCOB, BUIOB JICATEIIHHOCTH M TAPTHEPOB;
T') aHAJIU3 TIOTOKOB JIOXO/IOB U KaHAJIOB COBITA;

1) pa3paboTKa peKOMEHIAIMi IO ONITUMU3AIUN OM3HEC-MOJIEIIH.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXKTY DJIEMEHTOM OW3HEC-MOJICTH U €T0 OTMMCAaHUEM.

OJIEeMEHT 6H3HCC-MO,Z[6JII/I Onucanue

Kiuenrtckue cermMeuThl A | yHUKaJbHas IEHHOCTH JJIs1 KIIMEHTA
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2 | LleHHOCTHBIE b | ciocoObI B3aMMOIEHCTBHS C KIIMEHTaMU
PEJJI0KEHUS

3 | Kanansl cObiTa B | rpynnsl KIMEHTOB ¢ OOIMMH MOTPEOHOCTAMU

4 | BzaumooTHOILIEHUS c | I' | uCTOUHUKHU BBIPYUKH
KJINEHTAMHU

5 | [loroku noxonoB J1 | akTuBBI, HEOOXOAMMBIE /17151 PaOOTHI

6 | KiroueBbie pecypchl E | BaxkHeilmme npoieccol

7 | KimroueBsle BUBI | JK | ceTh MOCTaBIMKOB U APTHEPOB
JIESITEIbHOCTH

8 | KimroueBbie mapTHEpHI 3 | cnocoObl JOCTABKU IEHHOCTH KIIMEHTY

9 | CtpyKTypa u3zepxek W | ocHOBHBIE 3aTpaThl

10 | buzuec-monenn K | nornueckas cxema TOro, Kak OpraHM3alMs CO3/aeET,

JIOCTaBJISICT M COXPaHSET LICHHOCTh

1. BHUMaTenbHO MPOYUTATh TEKCT 33JJaHUS U MOHATh, YTO B KAYECTBE OTBETA OXKHUAAIOTCS
napbl 3JIEMEHTOB.

2. BuumarenbHO mpouyMTarh 00a CHOUCKA: COUCOK | — TmMoOKa3aTenu; CHHCOK 2 —
XapaKTEPUCTUKH.

3. ComnocraBuTh 3JMEMEHTHI crHcka | ¢ 3neMeHTaMu chucka 2, chopMUPOBATh Hapbl
AJIEMEHTOB.

4. 3anucatpb nonapHo uudpel 1 OYKBHI BAPHAHTOB OTBETA B TAOIUILY.

KoHTpoJbHbIC 331aHUS:

3ananue 1.

Komnanus «9x0-npoIyKT» NPOU3BOIUT U NMPOJIAET OPraHNYECKUE MPOTYKThI TUTAHUS
yepe3 MHTEPHET-Mara3suH U COOCTBEHHBINH pO3HUUYHBINA Mara3uH. LleHHOCTHOE npenoxKeHne —
«CBEKHE OPraHUYECKHE IPOAYKTHI OT MECTHBIX (PepMEPOB C 10CTaBKOM Ha JoM». OCHOBHBIE
KJIMEHTBI — 3/I0POBBIE CEMBHU C IE€TBMU U JIFOJIU, CIEAAIINAE 32 TUTAHUEM.

1. 3anonHuTe TAOIUILY JIEMEHTOB OU3HEC-MOJIETHU JJISI KOMIaHUU «DKO-TIPOIYKT» (HE
MeHee 3 JIEMEHTOB).

2. Kakue KximroueBbIie pecypchl HEOOXOIUMBI JIJISl pealTu3aliiy JAaHHOH OM3Hec-Mo e ?
Ykaxure HE MEHEE BYX.

3. Kakue xiroueBbie mapTHEPHI BXKHBI I KOMIAHUN? YKOKUTE HE MEHEE JIBYX.

DneMeHT OU3HeC-MOIeH XapakTepucTHKa

3ananue 2.
Onpenenure, K KaKOMy BUAY JAEATEIBHOCTH B LIeNOUKe co3aanus neHHoctu M. [loprepa
OTHOCHTCS K&XKJasi U3 MePEeYNCICHHBIX (YHKIMN. 3amoIHUTE TaOIuILy.

Bun nestensHOCTH (OCHOBHOM WITH KonkpertHoe 3BeHO

DyHKIMA .
BCIIOMOTaTEIIbHBIH) LIEITOYKHU

3aKyrnka CBIPbsI u
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MaTepUajoB

Pa3zpaboTka HOBOTO
POYKTA

Pexknamuas kamimanus

[Tocnenponaxuoe
00cITy)KMBaHUE

YnpaiieHue nepcoHanoM

2 loxnag 1.

IloaroroBka gOKIIag0B «Anam3 6H3HCC-MOIICJII/I " IOCIIOYKH CO3JaHMA HCHHOCTH.

IIate I'PYIIIOBBIX JOKJIAaA0OB Ha PAaCKPBITUEC TEOPECTHUYECKHUX W IMPAKTHUYCCKHUX OCHOB
BOIIpoCa, ACMOHCTpAalHIO 3HAaHUM METOAMK aHalIu3a 6I/I3HCC'MOILCJII/I n OCIIOYKH CO3OaHHA
OCHHOCTH.

TemaTuka JOKJIIOB:

1. Konnenuust Ousnec-monenmu A. OctepBanbaepa u WM. Ilunbe: 9 snemeHTOB U UX
B3aNMOCBS3b.

2. llerouka cozmanms 1ieHHOCTH M. IlopTrepa: aHanM3 OCHOBHBIX M BCIIOMOTATEIBHBIX
BHUOB J€STEILHOCTH.

3. BeIsiBIIeHHE KITFOYEBBIX KOMIICTCHITUI U TOYEK POCTa B IIEMOYKE CO3JaHUS IICHHOCTH.

4. OneHka KOHKYPEHTHBIX MPEUMYIIECTB B 3BEHBSIX IIETIOYKH CO3JaHHS LEHHOCTH:
METOJIMKA U IPUMEPHI.

5. Ananu3 OusHec-MOJEIM Ha TMpHUMEpPe KOHKPETHOW opraHuzanmuu (Mo BBIOOPY
00y4aromerocs).

Metoanueckue peKOMEHIANNH 110 TIOATOTOBKE JIOKIAa.

[TogroroBka moxiaga crocoOCTBYeT (OPMHUPOBAHUIO HABBIKOB HCCIIEIOBATEILCKON
paboThl, pacuIMpsieT T[03HABAaTEeIbHBIE WMHTEPEChl, MPUY4YaeT KPUTHYECKH MBICTUTh. [lpu
HAIKMCAaHUM JOKJIaJIa 10 3aIaHHON TeME COCTABIISETCS TUIAH, MTOAOUPAIOTCS OCHOBHBIC HCTOYHHKH.
B nporiecce paboThl ¢ HICTOYHUKAMU CUCTEMATU3UPYIOT MOJTYYEHHBIC CBEICHUS, JETAI0T BBHIBOIBI
1 00001IIeHUS.

[TonroroBka mokiama TpeOyeT OT oOydaromierocss OOJNBIION CaMOCTOATENbHOCTH H
CephEe3HO MHTEIIEKTYaJIbHOH Pa0OTHI, KOTOpas NMPHHECET HAauOOJNBINYIO MOJB3Yy, €CIU OyJer
BKJIIOYATh C ce0s CIEQYIOIIME ATAllbl: U3yYyeHHe HanOosee BaKHBIX HAYYHBIX PadOT MO JaHHOU
TeMe, MePEeYeHb KOTOPBIX JIaeT caM IPeIoIaBaTellb; aHAIN3 W3YUYEHHOTO MaTepHalia, BBIICIICHHUE
HanOonee 3HAUYMMBIX IJISi PACKPBITUS TeMbl (DaKTOB, MHEHHI pa3HbIX YUYEHBIX M Hay4HBIX
MOJIOKEHUM; 0000IIeHNe U JIOTUYECKOe MOCTPOCHHE MaTephayia JOKiIajaa, Hampumep, B dopme
Pa3BEPHYTOTO IJIaHa; HAMMMCAaHUE TEKCTa JOKIaAa ¢ COOMOAeHnEM TpeOOBaH I HAYYHOTO CTHUIIA.

[TocTpoenue mokiana BKIFOYACT TP YaCTH: BCTYIICHUE, OCHOBHYIO YacTh M 3aKIIFOYCHHE.
Bo BerymneHnn ykasbiBaeTcsi TeMa J0KJIaa, YCTAaHABIUBACTCS JIOTHUECKasi CBS3b €€ C JIPYTHMMU
TEMaMH UM MECTO pacCMaTpUBaeMoOn MPOOJIEMBI CpeIH APYTUX MPOOIEM, TaeTCsl KpaTKUid 0030p
HCTOYHHKOB, HA MaTepualie KOTOPBIX PacKpbIBaeTcs Tema U T. 1. OCHOBHAs 4acTh JIOHKHA UMETh
YeTKOE JIOTHYECKOE IMOCTPOCHUE, B HEel JOJDKHA OBITh pacKphITa TeMa JIOKIaaa. B 3axkimodeHuH
OOBIYHO  TOABOJATCA  UTOTH, (OPMYNUPYIOTCS  BBIBOJBI,  MOMAYEPKHUBACTCS  3HAYCHUE
PacCMOTPEHHON TIPOOJIEMBI U T. TI.

Tema 2.2. Ananm3 3aTpar u 3¢¢dextuBnoctu d6u3nec-npoueccon. [NK-1.1; MK-1.3;
IIK-1.8; IIK-2.1; ITK-2.3; [1K-2.6; I1K-2.8

Bonpocel juig onpoca:
Bonpoc 1. Yto Takoe pyHKIIMOHATEHO-CTOMMOCTHOW aHaNIN3?
Bomnpoc 2. Yto Takoe «apaiBepsl 3aTpaT»?
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Bonpoc 3. B yem paznuune Mexny NOCTOSIHHBIMU M IEPEMEHHBIMU 3aTpaTaMu?

Bomnpoc 4. B uem paznuuue Mex1y TpsIMbIMA M KOCBEHHBIMU 3aTpaTamu’?

Bomnpoc 5. Uto Takoe npoayKTHBHOCTH OU3HEC-TIpoiiecca’?

Bormpoc 6. Uto Takoe pe3yabTaTUBHOCTh OM3HEC-TIporiecca?

Bonpoc 7. YUTo Takoe ”HTEHCUBHOCTh OM3HEC-TIpoLecca?

Bormpoc 8. Uto Takoe kauecTBO Ou3HEec-mporecca?

Bomnpoc 9. Kak paccuntbiBaercst oneparnuontas 3 dekruBHOCTh OU3HEC-TIporecca?
Bomnpoc 10. Kakue MeTo 16l UCTIONB3YIOTCS 1715 BBISIBJICHUS pE3€PBOB CHUKEHUS 3aTpat?

TecToBEIC 3a1aHHUS:

Tecr 1.

BHuMaTenpHO Mpo4MTaTh TEKCT 3aJaHMsl U IMOHSTH, YTO B KAYECTBE OTBETA OXKMIAETCA
TOJIBKO OIUH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTensHO IpounTaTh MpeUI0KEHHbIE BApUAHTBI OTBETA.

Be1OpaTh 0/1MH BEpHBIN OTBET.

3anucaTh TOJIbKO OyKBY BEIOPAHHOTO BapHaHTa OTBETA.

Yro takoe pyHKIIHOHAIEHO-cTOMMOCTHOU aHanu3 (ABC)?

a) METOJ pacyeTa ce0eCTOMMOCTH €IMHHIIbI TPOYKLIUY;

0) MeTox yueTa 3aTpaT Ha OCHOBE OM3HEC-IIPOLIECCOB U APaiBEPOB 3aTpaT;
B) METO/]1 OI0JKETUPOBAHMsI HA OCHOBE HYJIEBOI0 OanaHca;

I') METO/1 OLIEHKH 3P (HEKTUBHOCTH WHBECTHLINH.

Kaxkue 3atpatrbl He 3aBUCAT OT 00BbeMa e TEIHLHOCTH?
a) IepeMeHHBIE;

0) MOCTOSTHHBIC;

B) IIpSIMBIE;

') KOCBEHHBIE.

Yro Takoe npaiiBep 3aTpar?

a) akTop, ONpeACIAIONINI BETMUYUHY 3aTpaT Ha MPOIECC;
0) crocob pacnpesenenrs KOCBEHHBIX 3aTpPaT;

B) METO/]I ONITUMH3AIINN H3/ICPIKEK;

I) nokasarenb 3((HeKTUBHOCTH Mpoliecca.

Kakoii mokazarenp oTpa)kaeT CTeleHb JOCTHKEHU 1esel npouecca?
a) MPOAYKTUBHOCTb;

0) pe3yJIbTaTUBHOCTb;

B) HMHTEHCUBHOCTH;

') Ka4eCTBO.

Kakoii mokazarenb 0TpaxxaeT CKOPOCTb IPOTEKAHUS Ipouecca?
a) MPOAYKTUBHOCTb;

0) pe3yJIbTaTUBHOCTb;

B) HHTEHCUBHOCTH;

') Ka4eCTBO.

UTo U3 mepeyrclIieHHOTO OTHOCUTCS K MPSMBIM 3aTpaTam?
a) apenja oduca;

0) aAMHUHHUCTPATHUBHBIC PACXO/IBI;

B) MaTepUaJbl, UCTIOIb30BAHHBIC TIPU TIPOU3BOJICTBE;
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I') 3apIuiaTta JUpeKTopa.

Kakoii mokasarenb pacCUUTHIBACTCS KaK COOTHOIIICHUE PE3YJIbTATOB M 3aTPAYCHHBIX
pecypcoB?

a) MPOAYKTUBHOCT;

0) pe3yIbTaTUBHOCTH;

B) HHTEHCHUBHOCTb;

') KAa4eCTBO.

UTo U3 nepeyrciieHHOro OTHOCUTCS K IEPEMEHHBIM 3aTpaTam?
a) apeH1a 000pyI0BaHUS;

0) aMopTH3anus 30aHUS;

B) CBIPbE U MaTEPUAJIBL;

') CTpaxOBaHUE.

Yo M3 MepeyrcICHHOTO OTHOCUTCS K KOCBECHHBIM 3aTparam?
a) MaTepHaJIbI JUIS IPOU3BOJICTBA;

0) caenbHas 3apriaTa paboumXx;

B) JIMHHHUCTPATHBHBIC PACXO/IbI,

T') CBIpBE.

Kakoii mokasareib XxapakTepu3yeT COOTBETCTBHE PE3YJIbTATOB MPOIECCa YCTAHOBICHHBIM
TpeOoBaHUAM?

a) IPOJYKTHUBHOCTD;

0) pe3yIbTaTHBHOCTS;

B) HHTCHCHBHOCTb;

') KAa4eCTBO.

Tecr 2.

BHuMaTensHO MpoYMTaTh TEKCT 3aJaHMsl U MOHSTH, YTO B KAUECTBE OTBETA OXKHJAETCA
HECKOJIBKO ITPABUJIBHBIX OTBETOB U3 IIPEJIOKEHHBIX BADHAHTOB.

BHuMaTensHO IpounTaTh MpeUIoKeHHbIE BApUAHTHI OTBETA.

BbIOpaTh HECKOIBKO MPaBUIIBHBIX OTBETOB.

3anucarb TOJIbKO OYKBBI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kakue u3 nepeunciieHHbIX MOKa3aTesIel OTHOCITCS K TPYyIIE MoKa3aTeen
3¢ heKTUBHOCTH OU3HEC-TIPOLIECCOB?

a) MPOyKTUBHOCTb;

0) TUKBUIHOCTD;

B) pe3yJIbTaTUBHOCTB;

') MHTEHCUBHOCTB;

1) Ka4eCTBO.

Kakwne u3 nepeunciieHHBIX METO/IOB NCTIOB3YIOTCS ISl BBISIBIICHHS PE3EPBOB CHUKCHUS
3arpart?

a) GEHUMAapKUHT;

0) pacdeT JIMKBUIHOCTH;

B) KapTupoBaHue npoieccos (VSM);

T') aHaJIU3 JIpaiiBepoB 3aTpar;

n) ABC-ananus.

TecT 3.
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BaumarensHO MpOYNUTATh TCKCT 3aJaHUA U IOHATL, YTO B KaUCCTBC OTBCTA OXKUAACTCA

IIOCICA0OBATCIBHOCTD DJICMCHTOB.

BHuMareabHO IPOYUTATh MIPEATIOKEHHBIE BADUAHTHI OTBETA.
[TocTpouTh BEpHYIO MOCIEOBATEIBHOCTD U3 MPEAIOKEHHBIX JIEMEHTOB.
3anucaTth OyKBBI BAPUAHTOB OTBETOB B HYXKHOM IOCIIEOBATEILHOCTH.

Pacnionoxwure B mpaBUIIbHOM JTOrMYECKON MOCIIEI0BATEILHOCTH 3TaNbl (DYHKIIMOHAIBEHO-

croumoctHoro ananuza (ABC).

a) BEIOOD JIpaiflBEpOB 3aTpart I KaXKI0TO MPOIIecca;

0) onpezeneHne OCHOBHBIX OM3HEC-TIPOLIECCOB OPTaHU3AlINH;

B) pacrpe/ielieHre 3aTpaT Ha IPOAYKTHI/yCIyTH Yepe3 IpaiBephl;
') UICHTU(QHUKAIUS BCEX 3aTPaT, CBA3AHHBIX C MIPOLECCAMH;

1) aHaJTU3 ce0ECTOMMOCTH U BBIABIICHHE HEA(PPEKTUBHBIX MPOLIECCOB.

Pacnonoxwure B mpaBMIIbHOM JTOTHYECKOH TTOCIIEA0BATEIFHOCTH ITAIbl aHATH3a
s dexTuBHOCTH OHU3HEC-TIpOIIEcCa.
a) BBISIBJICHUE OTKJIOHCHUH U Y3KUX MECT;

0) cOOp JaHHBIX O 3aTpaTax M pe3ysbTaTax mpolecca;

B) pa3paboTKa MEpOIPUSATHUI 110 ONITUMHU3ALINN;

r) pacueT nokazateneit 3pGeKTUBHOCTH (TPOJYKTUBHOCTh, HHTEHCUBHOCTD);
1) OTIpeNieNIeHue 1eJeld 1 HOpMaTHBOB IpoIiecca.

Tect 4. YcTaHOBHTE COOTBETCTBUE MEXKTY ITOKazareneM 3(pPeKTUBHOCTH OU3HEC-
npoIiecca M €ro XapaKTepPUCTUKOIA.

Ne IToka3zarens XapakTepucTruka

1 | [IpogykTuBHOCTB A | cKOpOCTh POTEKaHUs Mpolecca (BpeMsi [IMKJIA)

2 | PesynpraTuBHOCTH b | crenenb COOTBETCTBUS pE3yJIbTaTOB TPEOOBAHUAM U
CTaHJapTaM

3 | IHTeHCHBHOCTH B | cooTHOWIEHNE PE3yNnbTATOB M 3aTPAYCHHBIX PECYPCOB

4 | KauecTBO I' | crenens JOCTHUKEHUS nenen nporecca,
YIOBJIETBOPEHHOCTh TOTPEOUTENS

5 | CebecTouMocTh J1 | npoueHT 6e31eeKTHBIX TPOJAYKTOB

6 | IIpoueHt Gpaka E | 3arpaTsl Ha eIMHUILY IPOLYKIIMH WU YCIIYTH

7 | Bpems nukna JK | xosm4yecTBO onepanuii B €IMHAILLY BpEMEHU

8 | IIpon3BoAMTENBHOCTD K | konnuecTBO MpoayKIMy Ha OAHOTO COTPYJHUKA B Yac

Tpyna

9 | lons BO3BpaTOB W | xonmu4ecTBO OpaKOBaHHBIX €IMHUIL B TPOIIEHTaX

10 | Ypogens cepBuca 3 | KOJIMYECTBO kKaja00 WU MPOIEHT 3aKa30B, BHITTOJIHEHHBIX
BOBpEMsI

1. BaumaTenbHO NpoOYNUTaTh TCKCT 3alaHUA U ITOHATH, YTO B KAYCCTBC OTBCTA OXKUAAKOTCA
Mapel 5JICMCHTOB.

2. BHumarenbHO MNpOYUTaTh 00a CHOHCKA: COUCOK | — TMOKaszaTenu; CIHUCOK 2 —
XapaKTEPUCTUKH.

3. ComocTaBuTh JIEMEHTHI CHUCKa | ¢ 3jeMeHTaMM chnucka 2, chopMUpOBaTh Hapsl
JJIEMEHTOB.

4. 3anucatb nomnapHo HUQps 1 OyKBBI BApUAHTOB OTBETA B TAOIUILY.
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KoHTposibHbBIE 3a0aHUS.

3ananue 1.

Komnanus «Anbda» NpoBOAUT aHATN3 3aTpaT ABYX Ou3Hec-mpoieccoB: «O0padoTka
3akaza» u «JlocraBka kiaueHty». [lannable 3a Mecsir: nporece «O0paboTka 3aKa3a» — KOJINYECTBO
3akazoB 1000 mt., 3arpatel Ha 06padoTky 200 000 py0., BpeMst 00paboTKH 2 yaca Ha 3aKas.
[Ipouecc «JlocTaBka KIMEHTY» — KoaudecTBO foctaBok 1000 mit., 3aTpaTel Ha qoctaBky 150 000
pyO., BpeMsi JIOCTaBKH 3 yaca Ha 3aKas.

1. PaccuuraiiTe yaenbHbIe 3aTpaThl Ha 00pabOTKY U JOCTaBKY OJIHOTO 3aKa3a.

2. PaccumraiiTe MpoyKTUBHOCTD (KOJMYECTBO 3aKa30B HA | 9ac) Juist KayKIA0ro mpoiiecca.

3. Kakoii mporiecc TpedyeT onTuMu3anuu B epByto ouepens? [Touemy?

3ananue 2.
3anonHuTe TabIUILY, yKa3aB JJid KaKIOro Mpoliecca ero TUII 3aTpaTt U JpaiiBep 3aTpar.
Tun 3aTpar anBe
buznec-npouecc P /b P
(OCTOSIHHBIE/TIEPEMEHHBIC ) 3aTpar

ApeHja CKIaJCKOTO MOMEIICHUS

O06paboTka 3aKa30B KIIMEHTOB

3apruiata aAMUHUCTPATUBHOTO
niepcoHasa

Pacxon MaTCpHaJIOB HA IIPOHU3BOACTBO

JlocTaBka ToBapa KIMEHTY

Tema 2.3. /luarnocTuka onepanuoHHoii 3¢ppextuBHocTu du3nec-npoueccon. IK-
1.1; IIK-1.3; 1IK-1.8; 1IK-2.1; 11K-2.3; I1K-2.6; I1K-2.8

Bomnpocsl juis onpoca:

Bonpoc 1. Yto Takoe kapTupoBaHue OM3HEC-TIPOLECCOB?

Bomnpoc 2. Kakue Bubl noTeps B OM3HEC-TIPOLIECCAX BBIACSAIOTCS B KOHIETLIUU
OEpEKITUBOTO MTPOU3BOJICTBA?

Bomnpoc 3. UTto Takoe «UIMTeNbHOCTb IIHKIa» OM3Hec-miporecca’?

Bormpoc 4. Uto Takoe «BpeMsi peakIuu Ha 3arpoc KIHEHTa»?

Bomnpoc 5. Uto Takoe «IIponu3BOAUTENBHOCTD Ipolieccay?

Bomnpoc 6. Uto Takoe «k03(hUIMEHT HCIIOIB30BAaHHS PECYPCOB»?

Bomnpoc 7. Uto Takoe «ypoBeHb JePEKTHOCTH»?

Bormpoc 8. Uto Takoe «mmpomyckHasi CIOCOOHOCTRY Onu3Hec-Tpoiiecca?

Bomnpoc 9. Kakue noka3zaren BHyTpeHHUX OM3HEC-TIPOLIECCOB BBIJCISAIOTCS B CUCTEME
cOamancupoBaHHbBIX Moka3zareneit (BSC)?

Bomnpoc 10. Kakue meToas! coopa HHPOPMALIMU UCTIONB3YIOTCSA IPU AUATHOCTHKE
OU3HEC-TIPOIIECCOB?

TecToBbBIE 3a1aHU:

Tect 1.

BuuMarensHO mpounTaTh TEKCT 33JaHUSl U TMOHATh, YTO B KAaYECTBE OTBETA OXKUJAETCS
TOJIBKO OJIVH U3 TIPEIJIOKEHHBIX BAPUAHTOB.

BuuMarensHO MpoYUTaTh MPEAOKEHHbBIE BAPUAHTHI OTBETA.

Br10pats oiuH BEpHBI OTBET.
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3amucath TOJIBKO OYKBY BRIOPAaHHOTO BapUaHTa OTBETA.

UTto Takoe JUIMTENbHOCTD IIMKIIa Ou3Hec-mpolecca’?
a) BpeMsl BBITIOJIHEHUSI OJHOM Ollepaluy;

0) oOmiee BpeMst OT HavaJia J0 3aBEPIICHUS MTPOIIECCa;
B) BpeMsI IPOCTOSI MEKY ONEPALIUIMU;

I') BpeMs peaklMM Ha 3a1poc.

Yro takoe Kod3(pHUIMEHT UCTIOIB30BaHUS PECYPCOB?

a) KOJINYECTBO MPOAYKLIUU B €AUHHILY BPEMEHU;

0) oTHOILIEHHE BpeMEeHH (PAKTUYECKOT0 MCIIOJIb30BAaHMS K 00IIEMY TIOCTYITHOMY BpEMEHH;
B) J10J1s1 OpaKOBaHHOM MTPOIYKITUH;

T') BpeMsl OKUJaHUSI B OUEPE/IH.

Kakoii mokazarens oTpakaeT MaKCUMaJIbHOE KOJTUYECTBO MPOAYKIIHH, KOTOPOE MOKET
OBITH TPOU3BENICHO MPOLIECCOM 32 EIUHUILY BPEMEHU?

a) MPOU3BOIUTEILHOCTH;

0) mporyckHasi CliocoOHOCTb;

B) HUHTEHCUBHOCTH;

T') pe3yJIbTaTUBHOCTb.

Uro Takoe «y3Kkoe MecTo» B OusHec-mpoiecce?

a) omepalis ¢ HANMEHBIIIEH TPOMYCKHON CIIOCOOHOCTHIO, OTPaHUYHBAIOIIAS BECh
IIPOLECC;

0) omeparusi ¢ MAKCHMaJIbHBIMH 3aTpaTaMH;

B) oreparysi ¢ HauOOoJIbIIeH JTUTEIBHOCTHIO;

I') orepanus ¢ HAMMEHBUIUM Ka4eCTBOM.

Kakoii Bu moTepu o3Ha4aeT co3/iaHue NPOIyKIUH Oe3 MOATBEPIKIACHHOTO cripoca’?
a) OXKUJaHUE;

0) mepenpou3BOJICTBO;

B) Opax;

T') JINITHHE TIEPEMEIIICHHS.

Yro Takoe BpeMsl peakIMM Ha 3anpoc KJIHeHTa?
a) BpeMsl BBITOJHEHUSI 3aKa3a;

0) BpeMs OT 3ampoca 70 Hayana o0paboTKH;

B) oO111ee BpeMsi 1IUKIIA;

I') BpeMs JOCTaBKH.

Kakoii Bun morepu o3Hadaet qedeKTHYIO TPOAYKIIHIO, TPEOYIOIIYI0 epepadOTKH UITN
yTuiam3anuu?

a) OXKUJaHUE;

0) mepenpou3BOCTRO;

B) Opak;

I') U30BITOYHBIE COTJIACOBAHMUSI.

Tecrt 2.

BuuMarensHO mpounTaTh TEKCT 33JaHUSl U MOHATh, YTO B KAaYECTBE OTBETA OXKUJAETCS
HECKOJIBKO TTPABMJIBHBIX OTBETOB M3 MPEII0KEHHBIX BAPHAHTOB.

BuuMarensHO MpoYNTaTh MPEAOKEHHbBIE BAPUAHTHI OTBETA.

Br10paTh HECKOJIBKO TTPABUIIBHBIX OTBETOB.
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3amucath TOJIBKO OYKBBI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kaxkue BubI mOoTeph BBIJACISIOTCS B KOHIIENIIMN O€pEeXKIMBOTO MPOU3BOICTBA?

a) U30bITOYHBIE COTIIACOBAHUS;
0) yBenuueHune mpuobLIH;

B) O’KHMJIaHHS (TIPOCTOM);

I') IEPENPOU3BOICTBO;

1) pa3BUTHE TIEPCOHAIA.

Kakwue u3 nepeunciieHHbIX MMoKa3aTeleil XapaKTepU3yoT ONepaliioHHYI0 Y3PPEKTHBHOCTD
Ou3HEC-TIPOIIECCOB?

a) IJTUTEIHHOCTD IUKJIA;

0) K03 purmeHT NCTIOTB30BaHUS PECYPCOB;

B) peHTa0EIbHOCTh WHBECTUIIHI;

T') YPOBEHb J1e(hDeKTHOCTH;
1) IPOITYCKHAsi CHOCOOHOCT.

Kakue metoab! ncnomnb3yrotcs ans coopa nHdopmanuu o Ou3Hec-mpoeccax?

a) UHTEPBBIO C COTPYAHUKAMU;
0) pacyeT HaJIOTOB;

B) XpOHOMETPAXK ONEPALIHiA;

T') aHAJINU3 IOKYMEHTOB;

1) aHKETUPOBaHUE YYACTHUKOB TIpoliecca.

Tecrt 3.

BauMmaTenbHO NPOYUTATH TEKCT 3aJaHUS U IIOHATH, UTO B KAYECTBE OTBETA 0JKHUIAETCA
[IOCJIEI0OBATEIbHOCTD DJIEMEHTOB.
BHuMmaTenbHO NpOYNUTATH NPEUIOKEHHBIE BADUAHTHI OTBETA.

ITocTpoUTh BEPHYIO MTOCIIEN0BATEIBLHOCTD U3 MIPEAJIOKEHHBIX JJIEMEHTOB.
3anucarh OYKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCJIE€10BATEILHOCTH.

Pacnionoxwure B MpaBUIIbHOM JTOTMYECKON TOCIIE0BATEIEHOCTH 3TAIbl AUATHOCTHKH
Ou3Hec-mpoIecca.
a) pa3paboTKa MIaHa MEPOIPUATUN IO ONITUMU3AIUY;

0) cOop MaHHBIX O Mpoliecce (HabMoIeHNnEe, XPOHOMETPAK);

B) BBISIBJICHHE Y3KHX MECT U BHJIOB ITOTEPH;

I') OIlpeJiesIeHue Lieel U IpaHul] IMarHoOCTUPYEMOTro Mpoliecca;

1) aHaJIM3 TIOJYyYEHHBIX TaHHBIX U pacyeT nokasarenen 3 (HeKTUBHOCTH.

Tect 4. YcTaHoBHTE COOTBETCTBUE MEXY ITOKa3aTeIeM ONEpalluoHHON 3((HEKTUBHOCTH
U €r0 ONPEJEICHUEM.

No IlokazaTenb Onpenenenue

1 | AnuTenbHOCTh ITUKIIA A | KOJIMYECTBO MPOIYKIIMH 32 €IUHUILY BPEMEHH

2 | Bpewms BbInosHEHUs onepanuit b |Bpemsa or 3ampoca KIMEHTa [0 Hayaia
00paboTKn

3 | Bpems npocroes B | obmee Bpems OT Hayajga /[0 3aBEpIICHUS
nporecca

4 | BpeMms peaklluu Ha 3a1poc I | Bpems, Koraa pecypc NpocTauBaeT B OKUIAHUH

5 | IIpou3BOaUTENBEHOCTD J | cyMMapHOe BpeMs aKTHBHOTO BBIITOJHEHUS
onepauui

6 | [IpomryckHas ciocoOHOCTh E | otHomenne BpemeHu paboOThl KO BPEMEHU
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JIOCTYITHOCTHU

7 | Koaddunuent ucronb3oBanus | XK | 1ot TPOAYKIIMH, HE  COOTBETCTBYIOIICH
pecypcoB TpeOOBaHUAM
8 | YpoBeHs aedexTHOCTH 3 | MakcUMajJbHOE KOJIMYECTBO MPOAYKIHMH 32
CIMHUILY BPEMEHHU
9 | V3koe mecTo W | sTan ¢ HauMeHpIIIel MPOMYCKHOM CIIOCOOHOCTHIO
10 | Kapra noroka coznanusi neHHoctu | K | uHCTpyMeHT Bu3yaiu3anuu Ou3Hec-Iporecca

(VSM)

1. BaumaTenbHO IpoYnTaTh TCKCT 3aJaHHA U ITIOHATH, UYTO B KaUCCTBC OTBCTA OKHUIAIOTCA
Iapel 5JIEMCHTOB.

2. BammarenpHO mpouyMTarh 00a CHOUCKA: COUCOK | — TOKa3aTenu; CHUCOK 2 —
XapaKTePUCTHKH.

3. ComocTaBuTh 3JIEMEHTHI CHUCKa | ¢ 31eMeHTaMH crnucka 2, chopMUpPOBATh Haphl
JJIEMEHTOB.

4. 3anucatp nonapHo LUKU(Qpel 1 OYKBBI BAPHAHTOB OTBETA B TAOIUILY.

KoHTposibHbBIE 3a1aHUS:

3aganue 1.

Komnanus «["aMmmay» nmpoBena AMarHoCTHKY OusHec-mporecca «O6paboTka 3aKaza.
Jlannsle 3a mecs1l: obiiee Bpemst 06padotku 500 yacoB, M3 HUX BpeMsl BHINIOJIHEHUSI onepannit
300 gacos, Bpems npoctoes 200 yacoB. Konnuectso 3aka3oB — 1000 . 13 Hux 50 mr.
BO3BpAIlleHbI U3-3a JiepexToB. [Iporecc ncrnonb3yoT 5 COTPYIHUKOB, Kax Al padoTaet 160
4acoB B MeCHII.
1. PaccuuraiiTe JUIMTENBHOCTD IIMKJIA 0OpPAaOOTKU OJHOTO 3aKa3a.

2. PaccunraiiTe ypoBeHb Je()EKTHOCTH.

3. Paccuuraiite K03QPUIIHMEHT UCTIOIB30BAHUS PECYPCOB (3arpy3Ky COTPYIHUKOB).

3amanue 2.

3anonHuTe TabIuIy, yKa3aB JUulsl KaKJ0T0 BHJla HOTEPH pUMEp B OU3HEC-TIpoLecce
«BrlInonHeHne 3aKa3a KIHEHTay.

Bun norepu

HpHMep B IIPOLECCEC BBITIOJIHCHUS 3aKa3a

Oxupganue

JIuiiaue NEPCMCIICHUSA

M30BITOYHBIE COTIIACOBAHUSI

bpax

Pa3nea 3. CrpaTrernyeckasi JTMarHOCTHKA M IPUHSATHE PelIeHU

Tema 3.1. KommiexkcHas quarnoctuka ousnec-npoueccon. IK-1.1; ITK-1.3; ITK-1.8;
MNK-2.1; 11K-2.3; ITK-2.6; I1K-2.8

Bomnpoce! uig onpoca:

Bomnpoc 1. Yto Takoe KOMIJIEKCHasi TUarHocTUKa Ou3Hec-mpoueccoB?
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Bompoc 2. Ha3oBuTE OCHOBHBIC ATAIBI TPOBEACHUS KOMITJICKCHOW TUArHOCTHKH.

Bomnpoc 3. Kakue Buabpl mokazaTesael UCIOIb3yIOTCS B KOMIUIEKCHOW TMAarHOCTUKE?

Bonpoc 4. Yto Takoe pedTHHIOBask OlLIEHKa OU3HEC-TIPOLIECCOB?

Bormpoc 5. Uto Takoe 6amibHas orieHKa OU3HEC-TPOIECCOB?

Bompoc 6. Uto takoe npoduis npomecca’?

Bomnpoc 7. Kakue pa3aensl BKIOYaeT AMarHOCTUYECKHI OTYeT?

Bonpoc 8. Kakue HHCTpYMEHTBI UCTIONB3YIOTCS U1l BU3YAITH3aI[UH TAHHBIX B
JTUArHOCTHYECKOM oT4eTe?

Bompoc 9. Kakue MeTobl cOopa HHGOPMAITUU HCIIOIB3YIOTCS MPU KOMILICKCHOMN
IUarHoCTHUKe?

Bompoc 10. Uto Takoe nHpOpMaOHHO-CIIpaBOYHAs paboTa Ha OCHOBE KOMOWHAIUH
MOMCKOBBIX MPU3HAKOB?

TecToBEIC 3a1aHHUS:

Tecr 1.

BHuMaTenpHO MpouMTaTh TEKCT 3aJaHMsl U IMOHSTH, YTO B KAUECTBE OTBETA OXKHJAETCA
TOJIBKO OIUH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTensHO IpounTaTh MpeUI0KEHHbIE BApUAHTBI OTBETA.

Be1OpaTh 0/1MH BEpHBIN OTBET.

3anucarb TOJIbKO OyKBY BEIOPAHHOTO BapHaHTa OTBETA.

Uro sBisieTCsl IEPBBIM 3TAllOM KOMILJIEKCHOM TUAarHOCTUKU OU3HEC-TIPOLIECCOB?
a) coop u Bepudukamnus HHHOPMAIIHH;

0) aHaNM3 ¥ HHTEPIPETAIHS PE3yIbTATOB;

B) IUITAHUPOBAHUE TUATHOCTUKH;

I') HIOJrOTOBKA JMArHOCTHYECKOTO 3aKITIOYCHUSI.

Yro Takoe peTHHTOBas OILleHKa OU3HEC-TIPOLECCOB?

a) OaybHAs OLIEHKa Mpoliecca M0 KPUTEPUSIM;

0) paH>KMpOBaHUE MPOIECCOB IO CTEMEHU MPOoOIeMHOCTH WK 3 (HEKTUBHOCTH;
B) Tpadmyeckoe 0ToOpakeHHe OLIEHOK Mpoliecca;

T') pacueT 3KoHOMuYeckoro s dexTa.

Uro Takoe mpoduis nporecca?

a) MepeyeHb BCEX OMepalnii mporiecca;

0) rpaduueckoe 0TOOpakeHHE OLIEHOK MPOLECcca MO HECKOIbKUM KPUTEPUSIM;
B) TEKCTOBAs XapaKTEPUCTHKA TPOIECCa;

T') pEHTHHT Tpolecca Cpeiu IPYrHX.

Kakoii pa3zfen 1MarHoCTHYECKOro OT4eTa COIEPKUT OMUCAHUE BBISBJICHHBIX MPoOiIeM U
WX NpAYUH?

a) METO0JIOTUS AUATHOCTHKH;

0) pe3ynbTaThl aHATN3A;

B) BBIBOJIbI 1 PEKOMEHIAINY;

T') IPUJIOKEHHUS.

Kakue nokazarenu OTHOCATCS K ONEPAlMOHHBIM B KOMIUIEKCHOW THarHOCTUKE?
a) 0TSl PBIHKA;

0) MPOM3BOIUTEIHLHOCTH MPOIECCA, BPEMS ITUKIIA;

B) IPUOBLIB;

T') cTpaTerndeckas 1eib.
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Tect 2.

BHI/IMaTeJIBHO HpO‘-II/ITaTB TCKCT 3adaHUsd W IIOHATH, UTO B KaUCCTBC OTBCTA OXHKUIACTCA
HECKOJIBKO TTPABHJIBHBIX OTBETOB M3 MPEIJI0KEHHBIX BAPHAHTOB.

BHI/IMaTeJIBHO HpO‘-II/ITaTb Hpel[JIO)KeHHBIe BapI/IaHTBI OTBCTA.

Br10paTh HECKOJIBKO MTPABUIIBHBIX OTBETOB.

3amucarth TOJIBKO OYKBBI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kakwue 3tamnsl BXOIAT B IPOIECC KOMIUIEKCHOM TUAarHOCTUKU OM3HEC-TIPOIIECCOB?
a) TUIAHUPOBAHKE JUATHOCTHKH,

0) BHEJpEeHUE U3MECHEHUI;

B) cOop u Bepudukaius nahopmaiuu;

T') aHAJIM3 ¥ UHTEPIPETAIHS PE3yJIbTATOB;

1) TOJTOTOBKA JUArHOCTHYECKOTO 3aKITIOYCHUSI.

Kakue BupI MOKa3aTeneil HCIOoNIb3YIOTCs B KOMIUICKCHOM JJMarHOCTUKE?
a) CTPAaTEruuecKue;

0) KITUMaTHYECKHE;

B) TAKTUYECKHUE;

T') ONepalrOHHBIE;

1) nemorpaduueckue.

Kaxue metoabl HHTErpajibHOM OLEHKU COCTOSTHUS OM3HEC-TIPOLIECCOB BbI 3HAaeTE?
a) peUTHUHrOBas OLIEHKA;

06) SWOT-ananmus;

B) OaJTbHAS OICHKA;

r) PEST-ananus;

1) MOCTpOCHHE MPOodUIIeH MPOoIIECCOB.

Kakne nHCTpYMEHTBI HCTIONB3YIOTCS U1l BU3YaTU3aIMH TAaHHBIX B IHarHOCTHYECKOM
oruere?

a) [uarpammsl (cron0yaTsie, KpyroBbIE);

0) KapThl MIPOLIECCOB;

B) marpuna bKT';

T') IaHEeJIU WHIUKATOPOB (Iambopasl);

1) Tpo(HIIM IPOIIECCOB.

Kaxue metoas! cOopa nH(popMaluy UCHOIB3YIOTCS MPU KOMIUIEKCHON AMAarHOCTUKE?
a) HaOJII0IeHNEe U XPOHOMETPAK;

0) UHTEPBHIO U AHKETUPOBAHMUE;

B) pacueT HaJOIoB;

T') aHAJIU3 IOKYMEHTOB;

1) aHaJIU3 JaHHBIX HH()OPMAIIMOHHBIX CHCTEM.

Tecr 3.

BHuMaTenbHO MpOYNUTATH TEKCT 3aJaHUS U IIOHATH, YTO B KAYECTBE OTBETA 0’KHUIAETCA
IIOCJIEI0OBATEIbHOCTD DJIEMEHTOB.

BauMmaTenbHO NpOYNUTATH MPEIOKEHHBIE BAPUAHTBI OTBETA.

ITocTpoUTh BEPHYIO MTOCIIEN0BATEIBLHOCTD U3 MIPEIJIOKEHHBIX JJIEMEHTOB.

3anucath OYKBBI BAPHAHTOB OTBETOB B HYKHOM MOCIIEI0BATEIbHOCTH.
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Pacnonoxure B npaBWIBHOM JIOTHYECKOW IMOCIEI0BATEIIBHOCTH ATAIbl OATOTOBKHU
JMAarHOCTHYECKOr0 OTYETA.
a) pa3paboTKa peKOMEHIAINI U TJIaHa MEePOIIPUATHIA,
0) CTPYKTypUpOBaHUE PE3yIbTAaTOB aHAIN3A;

B) cOop 1 00paboTKa JaHHBIX;
r) hopMynupoBaHue BHIBOAOB IO KaXKIOMY IIPOIECCY;
1) BU3yaau3aius JaHHBIX (AuarpaMMel, poQuiin).

Tect 4. YcTaHoBHUTE COOTBETCTBUE MEXY 3TAIIOM KOMIIJIEKCHOM TMarHOCTUKHU U €T0

COJIep’)KaHUEM.
No DTtan 1MarHOCTUKU Coneprxanue
1 | IlnanupoBanue A | mpoBepka  COOpaHHBIX  JAaHHBIX Ha  IOJIHOTY,
JIMarHOCTUKU JIOCTOBEPHOCTbh U aKTYaJIbHOCTh
2 | Coop undopmaruu b | popmynupoBanue BBIBOJIOB " MPaKTUYECKHUX
PEKOMEH Tallnil
3 | Bepudukauus undpopmanuu | B | onpenenenue uenel, rpaHul], OObEKTOB U METOJOB
JTMarHOCTHKH
4 | AHanu3 U MHTEPIpETaALHS I' | coop  nmamHBIX 0O  mpomeccax  (HaOmrOJIEHHE,
XPOHOMETPaXX, UHTEPBHIO)
5 | [loaroroBka 3aKIIOUEHUS J1 | BBISIBIICHHE Y3KHX MECT, TOTEPh U MPUINH OTKIOHESHUIN
6 | Busyanusaius naHHBIX E | pa3zpaboTtka miana-rpaduka quarHoCTUYECKUX paboT
7 | Iloctpoenue npoduinst | XK | ompereneHre  OTBETCTBEHHBIX 32  IPOBEICHUE
nporecca JTMarHOCTUKH
8 | PeiituHroBas orneHka 3 | rpaduueckoe OTOOpakeHHE PE3YNbTAaTOB (AHArpaMMBbl,
KapThl)
9 | ®opmynupoBaHue W | pamkxupoBaHue MPOLECCOB IO CTEIIEHH MPOOIEMHOCTH
PEKOMEH AL
10 | UnTerpanpHast olieHKa K | moctpoenne rpadukoB OIIEHOK MpoIecca o KPUTEPHSIM

1. BanmarensHO MNpOYNTATh TCKCT 3alaHUA U ITOHATH, YTO B KAUCCTBC OTBCTA OXKUIAIOTCSA
Mapbl 5JICMCHTOB.

2. BuumarenpHO mpouyuTaTh 00a CHHCKA: CNHCOK | — TOKa3aTeld;, CIHCOK 2 —
XapaKTePUCTHUKHU.

3. ComocraBuTh 3JIEMEHTHI criEcka | ¢ 3yeMeHTamMu crucka 2, cOpMUPOBATH Tapbl
HJIEMEHTOB.

4. 3anucarp nonapHo HU(Qpel 1 OYKBBI BAPHAHTOB OTBETA B TAOIUILY.

KoHTposipHbIE 3a0aHU:

Samanue 1.

Kommnanus «OMera» mpoBesa KOMIUIEKCHYIO TMarHOCTUKY TpeX OM3HEC-TIPOIIeCCOB.
Pesynpratel OamipHOM orteHkH (1o 10-0annbHoM mikane, rae 10 — MmakcuManbHas

3P HEKTUBHOCTB):
Kpurepuit IIponecc A [Iponecc b [Iponiecc B
Bpewms nmkia 6 8 4
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KauecTtBO 7 9 5

(o]

3arparbl 5 7

Y 10BAETBOPEHHOCTH KJIMEHTA 6 8 4

1. PaccuuraiiTe MHTETpaIbHBINA OaJIT 71 KQXKIOTO Mpoliecca (cpeaHee apupMeTnieckoe).
2. [TocTpoiiTe peHTUHT MPOIIECCOB OT JYUIIETO K XyAIIEMY.
3. Ilo xakuM KpuTepusMm nporecc B npourpeiBaer apyrum?

3amanue 2.
3anoiaHuTe TabIUIly CTPYKTYpPbI IMarHOCTUYECKOT0 0TUeTa, YKa3aB JJIsl KaXkI0To pasjiesna
ero cojepxanue (2-3 nmyHkra).

Pa3nen otuera Coneprxanue

]_[CJ'II/I W I'paHUbl JUATrHOCTHUKH

Mertononorus 1MarHoCTUKA

PGSyJ'IBTaTBI aHalJIu3a

BriBoanl

Pexomennanun

Tema 3.2. ®opMupoBaHHe CTPATErHYECKUX AJILTEPHATHB M MIPHHSITHE PelIeHMI.
K-1.1; ITIK-1.3; IIK-1.8; I1K-2.1; I1K-2.3; I1K-2.6; I1K-2.8

Bompocs! st onpoca:

Bomnpoc 1. Yto Takoe cTpaTernyeckue aabTepHaTUBbI?

Bompoc 2. Kakue kBajpaHThI BEICSAIOTCS B MaTpuiie AHcodda?

Bomnpoc 3. Ha yem ocHoBana matpunia Tomncona-Ctpuxiienna?

Bomnpoc 4. Kakue ctunu ynpasnenus Belaenser . Anusec B cBoelt matpuiie?

Bonpoc 5. HazoBuTe KpUTEpUH OLIEHKH CTPATErMYECKUX AJIbTEPHATHUB.

Bonpoc 6. UTo Takoe penHXKUHUPUHT OU3HEC-TIPOLIECCOB?

Bonpoc 7. UTo Takoe HENpepbIBHOE COBEPIIEHCTBOBAHUE?

Bormpoc 8. Uto Takoe ayTcopcHHT OM3HEC-TIPOIIECCOB?

Bonpoc 9. Kakue MeTo1bl HCTIONB3YIOTCS UIsl OEHKN CTPATErMUECKUX allbTEPHATHUB?

Bonpoc 10. Uto BkitouaeT TexHoa0rusi GopMyIupoBaHUs 000CHOBAHHBIX BHIBOJIOB U
peKoMeHjanum?

KoHTpoJbHbIC 3a1aHUS:

3ananue 1.

Kommanust «Anbsda» mpoBena cTpaTerMUeCKHil aHalM3 W OMpeaeNuia CIeAyoIe
napamMeTpbl: TEeKYIIMH PBIHOK — CTAaOWJIbHBIM, TEKYIIMH NPOAYKT — BOCTpeOOBaH, HO €CTb
NOTEHLMaNd /s pocTa 3a CYeT BBIXOJAa HAa HOBBIE CErMEHTHl. PaccmarpuBaiorcs TpuU
aIbTEPHATUBBL: A) yBEJIIMUEHHUE JOJU HA TEKYILEM PBIHKE C TEKYIIUM NpPOAyKToM; b) BbIXxox Ha
HOBBIN PBIHOK C TEKYIIUM MPOIyKTOM; B) pa3paboTka HOBOTO MpoAyKTa JJisi TEKYIIEro PhIHKA.

1. Onpenenure It KaXKIA0M abTepHATUBBI KBAIPaHT MaTpHIbl AHCO(da.

2. Kakas anmpTepHaTHBa CBsI3aHA C HANMEHBIIHM pruckoM? [Touemy?

3. Kakas anprepHaTtuBa TpeOyeT Haubonbmmx nHBecTulnii? [Touemy?

3ananue 2.

Komnanus «/lenpTa mNpoM3BOAUT W MPOJAET OBITOBYIO XHUMHIO. Pe3ynbTaThl
CTPaTErnuecKoro aHajln3a MoKa3alu:

BuyTpenHue (akTopbl: CHIIbHBIE CTOPOHBI (M3BECTHBIN OpeH, pa3BuTas AUCTPUOYIUS),
cia0bie CTOPOHBI (BBICOKAsi CE0ECTOMMOCTD, YCTapeBIliee 000PYI0BAaHUE).
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Buemraue ¢akTopbl: BO3MOXXHOCTH (POCT pBIHKA 3KOCPEACTB, pa3BUTHE OHJIAIH-
TOPTOBJIN), YIPO3bI (YCHUIIEHHE KOHKYPEHTOB, POCT IIEH Ha ChIPhE).
Ha ocHOBE TMAarHOCTUKH NPEUIOKEHBI TPU CTPATETUYECKHUE AIbTEPHATUBBI:

OxxunaemMas
Cpox
3arpaThl, | MpuObUIb 3a 3
AJbTepHaTUBA Onucanue Puck OKYITa€MOCTH,
MJIH PYO. rojia, MJIH
JeT
pyo.
3anyck JUHEUKH
9KOCPEACTB (HOBBIN

A MPOJIYKT, 50 120 CpeIHUIA 2,5

CYLIECTBYIOIIUI
PBIHOK)
Brixon Ha

MAapKETIICHUChI

b (cymiecTBYOLIMIA 20 70 HU3KUI 1,5
MPOJIYKT, HOBBIM

KaHa1)
Peunxxunupunr
MIPOU3BOJICTBA .
B P A 80 150 BBICOKHI 3,0
(cHIKCHME

ce0ecTOMMOCTH)

1. Onpenenure It K&KIOH albTepHATUBEI KBAAPAHT MaTpHUIbl AHCO(da.

2. Paccuuraiite uyMcTyr0 npuObUIL (OXKHIaeMas MNpPUObUIL MHUHYC
peHTabenbHOCTh (YrcTast mpuoObLTb / 3aTpaThl X 100%) i KaX10# anbTepHATUBBL

3. Kakyro anprepHaTuBy Bbl pekoMeHayere? OOG0CHyITe BHIOOD € yUETOM PUCK-aIIIETUTA
KOMITaHWH (KOMIIaHUS YMEPEHHO KOHCEPBAaTHBHA, PEATIOYATACT HU3KHUE PUCKH).

3aTparbl) W

53. OamH WM HECKOJIBKO TEMAaTHYECKHX OJIOKOB JUCHUIUIMHBI 3aBEPIIAIOTCS
KOHTposbHOM TOoukoi (nanee — KT). Tekymuii KOHTpOJb YCHEBAa€MOCTH IO JIUCLMILIMHE
npeaycMarpusaer Tpu KT B TedeHue neproa 0CBOCHHS TUCIMILIAHBIL.

MaxkcumanbHOe KOJIMYecTBO OansioB 3a yito0oi tum pabot B pamkax KT cocrasmser 100
(cto) 6anos.

Pacnipenenenne BecoBbiX ko3(duuuentoB no KT B pamkax TeKyIero KOHTPOJS IO
JUCLUTIINHE:

HaunmenoBanue MakcumanbHOE Koaddumuent Beca PesynbTar
KOHTPOJIBHON TOYKU | KOJIWYECTBO OANIOB | KOHTPOJIBHOM TOUKHU KOHTPOJIBbHON TOYKH,
3a paboTy B pamMKax YYaCTBYIOIINI B
KT, kotopoe MoxeT dbopMupoBaHUU
HaOpaTh UTOTOBOM OaJITEHOM
oOyuaromuiics OIIEHKH TIO JIUCITUTUTAHE
(oTpakaercs B )KypHaJe
BPC 8 C10O)
KT 1 100 0,05 5
KT 2 100 0,05 5
KT3 100 0,05 5
Htoro: X 0,15 15

dopmyna pacyera pe3yabTaTa KOHTPOJIbHOW TOUKHU:

Pe3ynprar KOHTPOJIBHON TOYKH =

Koad¢uimeHT Beca KOHTPOIHHON TOYKH.

KonuuectBo 6GaminoB 3a pabory B pamkax KT X
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5.4. ®opMBI TEKYIIEro KOHTPOJIS ycreBaeMOoCTH oOydaromuxcs B pamkax KT u tumobie

OLICHOYHLIC MaTCpHaJIbl:

KT - 1.
Paznen 1.
Ormpoc:
Borpocs! [u1si TMCBMEHHOTO ONpoca:
No Coneprxanue Bompoca
IL.II
1. UYrto Takoe cTpaTernyeckas aHAIMTHKA U KaKOBa €€ pOJib B YIIpaBJIeHUU OU3HEC-
rpoueccamu?
2. Ha3oBuTe 0OCHOBHBIE ATanbl MPOIECCa CTPATErMYECKOTO YIIPABICHHUS.
3. Kaxkue Buibl OM3HEC-TIPOIIeCCOB BBIJCISIIOTCS 110 CTEIICHU BKJIa/la B CO3/IaHUE
HEHHOCTHU?
4, UTO OTHOCHTCS K BHEITHUM MCTOYHHKAM CTpaTernueckor nadopmanun?
5. UTO OTHOCHUTCS K BHYTPCHHUM UCTOYHUKAM CTPATETHUECKON mHpOpMarym?
6. HazoBute kpuTepun 0TO0pa HCTOYHUKOB MH(GOPMAIIMH JIJI CTPATETHUECKOTO
aHajau3a.
7. Kakue MeTopl cTpaTernueckoro aHajiusa UCIOJb3YIOTCS JIJIsl OLIEHKU BHEIIHEH
cpenbl?
8. Kakue MeToapl cTpaTernueckoro aHajau3a UCIOJb3YIOTCS 17151 OLICHKU BHYTPEHHEN
cpenbl?
9. Urto takoe Marpunia bKI' u 115 yero ona ncnons3yercsi?
10. Onummure TEXHOJIOTHUIO MONCKa NHPOPMAIIMHU B OTKPHITHIX HCTOYHUKAX.

Kpurepuu onienuBanus onpoca:

JlnanasoH 6auioB

Onucanue Kpurepus

85-100

OO0yyaromuiicst MOJIHO M3JIaraeT MaTepuan (0OTBEYaeT Ha BOIMPOC), 1AET
NpaBUIbHOE ONpEAEJICHUE OCHOBHBIX TMOHATUH; OOHapyXHBaeT
MOHUMAaHUEC marepuajia, MOXET 000CHOBATH CBOH CYXKIACHUA,
MPUMEHHUTh 3HaHUS HAa NPAKTUKE, IPUBECTH HEOOXOAMMbIE IIPUMEPHI HE
TOJBKO M3 Yy4eOHUKA, HO U CaMOCTOSITEIbHO COCTABJICHHBIC; H3JIaraeT
MaTepual IOCIe0BaTeIbHO M NPAaBWIBHO C TOYKHM 3pPEHUS HOPM
NI TEPATYPHOIO SA3BIKA.

65-84

OO0yyaromuiicst TaeT OTBET, yIOBJIECTBOPSIONINI TeM ke TPeOOBaHUSM,
MTO W JJISI OIEHKH «OTIWYHO», HO JOMycCKaeT 1—2 OmuOKH, KOTOphIE
caM K€ HucCIpaBsier, U 1-2 Hemoyera B TMOCJIEAOBATENBHOCTH U
SI3IKOBOM O()OPMIIEHUH U3JIaraeMoro.

55-64

OOyuaromuiicss OOHapyKMBaeT 3HAHME W TIOHHMMaHHWE OCHOBHBIX
MOJOKEHUM JAHHOW TEMbl, HO WU3JIaraeT MaTepuajl HEMOJHO U
ITOTTyCKaeT HETOYHOCTH B OMpEACNICHUU MOHSATHI Ui (HopMyIHpoBKe
MpaBWjI; HE YMEET JOCTAaTOYHO TIyOOKO W J0Ka3aTeIbHO 00OCHOBATh
CBOM CYXXIEHHS W TPUBECTH CBOM NPHUMEPHI; HU3JIAaraeT marepuain
HEIOCJIeI0BATeIbHO U JIOMYCKAaeT OMIMOKU B SI3BIKOBOM O(OPMIICHUU

M3J1aracMoro.
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OO0yuaromuiicss 0OHapPYKUBAET HE3HAHUE BOIPOCA, IOMYCKAET OMTHOKU
0-54 B (QOpPMYIMPOBKE OMpEICICHNH M MPaBUJ, MCKAKAIOIINE UX CMBICI,
0ecnopsI0YHO ¥ HEYBEPEHHO M3JIaracT MaTepHall.
KT -2.
Paznen 2.

TecToBbIE 321aHNS C MHCTPYKIMEN I10 BHINOJIHEHHUIO:

Tect 1. BbiOOp HECKOJIBKUX MPAaBUIIbHBIX OTBETOB

BuuMarenbHO mpounTaTh TEKCT 33JaHUS U IIOHATH, YTO B KAayeCTBE OTBETA OKHUIACTCS
HECKOJIBKO ITPABWIIBHBIX OTBETOB U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BrauMarensHO MpOYUTaTh NPEAIOKEHHBIE BAPUAHTHI OTBETA.

BbIOpaTh HECKOIBKO MPaBUIIbHBIX OTBETOB.

3amucath TOJIBKO OYKBBI BBIOPAHHBIX BAPHAHTOB OTBETA.

3aganue 1.1.

Kakwue snemeHThI BXOIAT B OM3HEC-Mo1emb 110 KoHteniuu A. OctepBanbaepa u . [Tunbe?
a) KIIMEHTCKHE CETMEHTHI,

0) IIEHHOCTHBIE MPEITIOKCHUS;

B) OyxranTepckuii 6anaHc;

I') KJIFOYEBbIC MTAPTHEPHI;

1) CTPYKTYpa U3JIEPIKEK.

3ananue 1.2.

Kakue BuAbI NEATENbHOCTH OTHOCSATCS K OCHOBHBIM B IETIOYKE CO3AaHUS IEHHOCTH M.
[Toprepa?

a) MaTepHalIbHO-TEXHUYECKOe CHAOXKEeHHE;

0) uHppacTpyKTypa OpraHu3aIlvy;

B) MPOU3BOCTRO;

T') ypaBJeHUE TEPCOHATIOM;

1) MAPKETUHT U MPOJAXKH.

3ananue 1.3.

Kakue BHIbI AEATENBHOCTH OTHOCSTCS K BCIIOMOTAaTelIbHBIM B IIETIOYKE CO3JaHUS
uensoctu M. Iloprepa?

a) pacrpeesieHue;

0) TeXHOJIOTMYECKOE PA3BUTHE;

B) yIIpaBJICHHUE MTEPCOHATIOM;

T') CEpBUC;

1) ”HPPACTPYKTypa OpraHu3aluu.

3ananue 1.4.

Kakue 13 nepeuncineHHbIX 3aTpaT OTHOCATCS K OCTOSTHHBIM?
a) apeH/1a TOMEIICHUS;

0) cbIpbe U MaTepHaIbl;

B) aMOpTHU3aIHs 000pyI0BaHMUS;

T') caenbHas 3apIuiaTa pabounx;

1) CTpaxOBaHHE.
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3ananue 1.5.

Kakne 13 nmepeuncieHHbIX 3aTpaT OTHOCATCS K IEPEMEHHBIM?
a) apeHaa oduca;

0) CBIpbE M MaTEepPHAJIBI,

B) aMOpTHU3aIHst 000PYAOBAHHUS;

T') cAeNbHAs 3apIuiaTta pabounx;

1) TPAHCHIOPTHBIE PACXO/Ibl HA JIOCTABKY.

3aganue 1.6.

Kakwue nokazarenu xapaktepu3yroT 3G (HEeKTHBHOCTh OM3HEC-TIPOIIECCOB?
a) IPOYKTUBHOCTB;

0) JTMKBUTHOCTB;

B) p€3yJIbTaTUBHOCTb;

') MHTCHCUBHOCTH;

1) KQueCTBO.

3ananue 1.7.

Kakuie Buibl moTeph BBIACTSIOTCS B KOHIETIIIUN OEPEXIIMBOTO MPOU3BOACTBA?
a) 0KHUJIaHUE;

0) epernpon3BOJICTBO;

B) YBEJIIMYCHHUE TIPUOBLIN;

r) Opak;

1) JTIULIHUE TIepEMEILIECHUS.

3ananue 1.8.

Kakue onepanmoHHble IoKa3aTesu XapakTepu3yoT 3¢ (HeKTUBHOCTh OU3HEC-TIPOLIECCOB?
a) UIMTENILHOCTD LIUKIIA;

0) K03 HUIIUEHT UCTIOIH30BAHUS PECYPCOB;

B) PEHTa0EIbHOCTD MPOJIAXK;

T') YPOBEHb J1€(h)eKTHOCTH;

1) IPOITyCKHAasi CHOCOOHOCTb.

3ananue 1.9.

Kaxue metoap! ucnomnb3yrores ajist coopa undopmarmu o OusHec-mporeccax?
a) XpOHOMETPAXK;

0) pacueT HaJoTrOB;

B) (hororpacus padoyero aHs;

T') HHTEPBBIO C COTPYTHUKAMHU;

1) aHalTu3 JIOKYMEHTOB.

3ananue 1.10.

Kakue MeToibl UCTIOB3YIOTCS TS BBISBIICHHS Y3KUX MECT U IOTePh B OU3HEC-Tporeccax?
a) kaptupoanue nporeccos (VSM);

0) perpeccroHHbII aHaNN3;

B) XpPOHOMETPAXK;

T') aHAJIN3 3arPy3KHd PECYPCOB;

1) OIIEHKa BPEMEHH MPOCTOEB.

Tect 2. YcraHoBieHue noCJICA0OBATCIIbHOCTHU

BHumMmarensHO npovYuTaTb TCKCT 3aaHHUAd U IIOHATH, YTO B KAa4YCCTBC OTBETA OXUAACTCA
IIOCJICAOBATCIIbHOCTD 3JICMCHTOB.
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BHumarensHO npoYnuTaTh NpeaioKeHHbIE BApUAHThI OTBETA.
[TocTpouTh BEpHYIO OCIEIOBATENBHOCTD U3 MPEAIOKEHHBIX AJIEMEHTOB.
3anucath OyKBBI BAPUAHTOB OTBETOB B HY)KHOM IOCIIEA0BATEIbHOCTH.

3ananue 2.1.

Pacrionoxute B MpaBUIBHOM JIOTMYECKOW TOCIIEIOBATEILHOCTH ATAllbl aHaIM3a OM3HeC-
MOJIETIH OpTaHU3aLIUH.

a) aHaJIM3 CTPYKTYPhI U3AEPKeK B (PruHAHCOBOM (D PEKTUBHOCTH;

0) onucaHNe KIIMEHTCKUX CETMEHTOB M IIEHHOCTHBIX MPEIOKECHU;

B) OIpeielICHHE KITFOYEBBIX PECYPCOB, BUIIOB JACATEILHOCTH M TAPTHEPOB;

T') aHAJIN3 TIOTOKOB JIOXO/IOB M KAHAJIOB COBITA;

1) pa3paboTKa peKOMEHIAINH 110 ONITUMH3AIIUH OM3HEC-MOJICITH.

3amanue 2.2.

Pacnionoxxurte B mpaBUJIbHOM JIOTUYECKOM TOCIIEI0OBATEILHOCTH 3TAllbl aHAIN3a IETTOYKH
coznanus nieaHoctu M. Iloprepa.

a) aHaJIM3 BCIIOMOTaTeIbHBIX BUOB JACSATEILHOCTH,

0) onpezeeHnue TPaHMI] IIETIOYKH CO3/IaHuUs IICHHOCTH;

B) aHAJIM3 OCHOBHBIX BHUJIOB JICATEILHOCTH;

T') BbISIBJIEHHE KOHKYPEHTHBIX IPEUMYIIECTB B KaXK/IOM 3BEHE;

1) pa3paboTKa MEPOIIPHUITHH TI0 ONITUMH3AINY 3BCHBEB.

3ananue 2.3.

Pacnonoxure B MpaBHIIbHON JIOTUYECKOHN IMOCIEA0BATENIFHOCTH 3Tamnbl (PyHKIMOHATBHO-
croumocTHoro ananusa (ABC).

a) BBIOOp JIpaifBepoB 3aTpart AJs KaKJ0ro MpoIiecca;

0) onpezenieHue OCHOBHBIX OM3HEC-TIPOIIECCOB OPTaHU3AIINH;

B) pacmpeielieHne 3aTpaT Ha IPOAYKThI/YCIyTH Yyepe3 ApailBeps;

T') UIEHTU(PUKAIMS BCEX 3aTPaT, CBSI3aHHBIX C MPOLIECCAMU;

1) aHaITu3 ce0ECTOMMOCTH U BhISIBIIEHHE HED(PPEKTHUBHBIX MPOIIECCOB.

3ananue 2.4.

Pacrionoxxute B TNPaBWIBHOW JIOTHYECKOW TIOCIENOBATENLHOCTA OTallbl  aHAIN3a
s deKTUBHOCTH OM3HEC-TIpoIiecca.

a) BBISIBJICHUE OTKJIOHEHUH U Y3KHX MECT;

0) cOOp AaHHBIX O 3aTpaTax U pe3yjbTaTax Mpolecca;

B) pa3paboTKa MEpONPUATHI 10 ONTUMHU3ALUH;

I') pacuet nokasatenei 3pPeKTUBHOCTH (TPOAYKTUBHOCTh, UHTEHCHUBHOCTH );

1) OnpeieieHue 1eieid 1 HOpMaTHBOB IPOIIecca.

3ananue 2.5.

Pacrionoxkure B TNpaBHWIIBHOW JIOTMYECKOM MOCIIEAOBATEIbHOCTH ATalbl JTUArHOCTUKU
Ou3Hec-mporecca.

a) BBISIBJIGHUE Y3KHX MECT U BHJIOB IIOTEPb;

0) cOop MaHHBIX O Tporiecce (HadII0IeHNEe, XPOHOMETPAXK);

B) oIpeJiesieHHe 1eIel ¥ TpaHuI] THarHOCTUPYEMOTO MPOLIecca;

I') aHaJIN3 MOJTY4YE€HHBIX JTJAHHBIX U pacueT rnokasarenei 3 pekTuBHOCTH;

1) pa3paboTKa MaHa MEPONPUATHI MO0 ONTUMHU3ALUH.

3aganue 2.6.
Pacnionoxute B TpaBUIBHON JOTHYECKOW MOCIENIOBATEIBLHOCTH JTAlbl KapTUPOBAHUS
OusHec-mporiecca (IIOCTPOCHHS KapThl IOTOKA CO31aHus IIeHHOCTH — VSM).
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a) cOop nHpOpPMAIK O BPEMEHU BBIIOJIHEHUSI OTIEPAIN U TPOCTOSIX;
0) TOCTPOCHUE KAPThI TEKYIIIETO COCTOSHUS MTPOIIECcca;

B) OIpe/ieTIEHUE TPAHMUII ITpoliecca (Hayallo, KOHel);

T') BBISIBJIICHHE TIOTEPh U Y3KHX MECT Ha KapTe;

1) pa3paboTKa KapThl [IEJIEBOTO COCTOSIHUSI.

KpI/ITCpI/II/I OLCHHBAHUA TCCTOBBIX SaﬂaHHﬁZ

Juamnazon 6anios Onucanue KpuTepus
85-100 Cebimie  80%  mpaBuibHBIX(OOyUYaIOMIUNACS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. [103HAHUE B OCBOEHHOM MaTepHalle.
65-84 Cebimie  70%  npaBunbHBIX|O0yUarOIUMCS Marepuan OCBOCH
OTBETOB. MOJTHOCTHIO, 0€3 CYIIECTBEHHBIX OLIHOOK.
Cebimie  50%  npaBunbHBIX(OOydaromMMCsl  MaTepuall  OCBOEH  HE
55-64 OTBETOB. [IOJIHOCTBIO, UMEIOTCS 3HAYUTEIIbHBIC
MpoOEIbl B 3HAHUSIX.
0-54 Menee  50%  mpaBuiabHBIX[OOYUAIOIIMMCS MaTepHall HE OCBOCH, 3HAHUS
OTBETOB. oOydaromierocst Huxe 6a30BOro ypoBHSI.
KT -3.
Paznen 3.

KoHTposibHbBIE 3a1aHUS:

3ananue 1.
Pazpaboraiite (parMeHT IUArHOCTHYECKOTO OTYeTa MO pe3yibTaTaM KOMIUIEKCHOM
JTUArHOCTHKY Ou3Hec-Tipoiiecca «O0paboTka 3aka3ay. 3aroHUTe TaOIHILy.

Pazgen oruera Conepx(aHI/Ie

BrisiBiennsie nmpobnemsl (He MeHee 3)

[Tpuuunbl npoOnem (A1 Kaxxaoi npoOyieMbl)

Pexomennamnuu (He MeHee 2)

Oxunaembie 3 dexTh OT BHEJIPECHUS
pEKOMEHJalui

3ananue 2.
Ha ocHoBe pe3ynbTaToB MUArHOCTUKW (JUTMTENFHOE BPEMS IIMKIIA, BBICOKHMH MPOLEHT
Opaka) pazpaboTaliTe MPOEKT pelieHusl. 3aloIHUTE TaOJIuILy.

DJIEMEHT NMPOEKTa pelIeHUs Copepxanue

BrisBiennast mpobiiema

[Tpuunna npobaembl

IIpenyaraemoe pemenue

OsxuaeMblil ¢ ekt

OTBETCTBEHHBIH

Cpok peanuzanuu

3ananue 3.

Komnanusa «l'amma» paccMaTpuBaeT TpU  CTpaTerHyeckue ajibTepHATUBBL:  A)
aBTOMAaTHU3alMs Ipoliecca 00paboTKM 3aKa30B (CTOMMOCTh 2 MIIH PYO., CPOK OKYIaeMOCTH 2 T0/1a);
b) pennxuHUpHHT polecca (CTOMMOCTh 5 MITH py0., Cpok okynaemocTH 3 roza); B) ayrcopcunr
(croumocTh 1 MitH py0./Tof, s3koHOMES 1,5 MITH py0./TON).
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1. PaccunTaiiTe 4nCTHIM SKOHOMHYECKUN dPPEKT I KaXKI0i albTepHATUBbI (IKOHOMHUS -
3arparbl) 3a 3 roja.

2. Kakas anpTepHaTiBa HanOo1ee BHITOTHA SKOHOMUYECKH ?

3. Kakoli HeakoHOMUYeCKU# (haKTop CIIEIYET yU4ecTh IIPHU BEIOOPE ayTCOpCHHTa?

3aganue 4.
Komnanus npoBena MHOTOKpUTEpHUAIbHYIO OLIEHKY Tpex aipTepHaTtuB. OueHku no 10-
OaIbHOM LIKase:

Kpurepuit Bec AnbT.1 AnbT.2 AnbT.3
CoOOTBETCTBUE MUCCHUH 0,4 9 6 7
PecypcoemkocTh 0,2 5 8 6
Puck 0,2 7 8 9
Cpoku 0,2 6 9 8

1. PaccumraiiTe B3BEIICHHBIC OIICHKH.
2. Kakas anmpTepHaTHBa UMEET HAHOOJBIIUN IPUOPUTET?
3. ITo kakOMy KpUTEpHIO AJbTEpHATHBA 2 SBISCTCS JTyUIIei?

Kpurepuu onieHMBaHNs KOHTPOJIBHBIX 33JaHUM:

Jnama3oH 6aaioB Onrcanue KpuTepus
85-100 OOyuaromumMcsi 3aJlaHue BBIMOJHEHO 0€3 OImHMOOK W B IOJHOM
o0BeME.
OO0yuaromumcst B 1IEJIOM 3aJJaHH€ BBIMOTHEHO, UMEIOTCS OT/IEIIbHbBIC
65-84 HETOYHOCTH WJIM HEIOCTATOYHO IIOJHBIC OTBETHI, HE COCpIKAIINE
OIIIHOOK.
55-64 OOyJaromumMcs JOMYIIEHbl OTJEIbHBIE OIIMOKU MPU BHIMOIHEHUH
3a7aHus
0-54 VY o0ydarorierocss OTCyTCTBYIOT OTBETHI Ha OOJIBITUHCTBO BOIIPOCOB
3aJ1a4M, 3aJJaHue HE BBITIOJHEHO WJIM BBITIOJHEHO HE BEPHO.

5.5. Omnucanue MOMOTHUTENBHBIX MaTEPUATOB M OOOPYIOBaHMS, HEOOXOTUMBIX IS
BBIMOJIHEHHS TPOBEPOUHBIX 3aJaHul (npu Heobxooumocmit).

Jlnst peuieHUsi KOHTPOJIBHBIX 3aJaHUN 00ydJaromieMycsl pa3pemiaeTcs HCIOIb30BaHUe
KaJIbKYJIATOpA.

6. ®opMbI NIPOMEKYTOUHOM aTTeCTAMM, KPUTEPHH U LIKAJIA OLeHUBAHMSA,
THIIOBbIC OLICHOYHbIC MATEPHAJIBI IO AUCHHILIHHE

6.1. IIpomexyrouyHas arTecTauusi (PK3aMeH) NPOBOAUTCS B MUCbMEHHOH (opme.
OOyuaromuiicss moiay4aeT S5K3aMEHAllMOHHBI Owier ¢ BapuaHTamu 3anad. OOyuwarommiics
MOJTY4aeT YHMCTble MAapKUPOBAaHHBIE JMCTHI OymMard s 3amucell pelleHus 3ajad, 3aTeM
MMPUCTYNACT K PCIICHUIO. HeO6XO)II/IMO JaTh OTBET B IIMCbMEHHOM BH/JIC, HOI[pO6HO H3JI0KUB X0
pelIeHus], Ipy He0OXOIMMOCTH 3aBEPIIUTh PELICHNUE BEIBOAAMH.

Pa3nea 1. Teopernyeckue 0CHOBBI CTPATErHYeCKON AHATUTHKH

Tema 1.1. CTpaTernyeckasi aHAJIMTHKA B CHCTeMe YNIPaBJIeHUs1 OM3HeC-TPOLeccaMH.
MK-1.1; IK-1.3; IIK-1.8; IK-2.1; ITK-2.3; [1K-2.6; [TK-2.8

1. 3agaHusi OTKPHITOrO THNA
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1.1. Borpochbl OTKPBITOr0 THIIA

No
- Bormpoc
n/m P
1 Packpolite noHsATHE U CYIIHOCTh CTPATETMYECKON aHANUTUKU. KakoBa ee posb B
' CHUCTEME YNPABJICHUS COBPEMEHHOW OpraHu3aiuen?
2. Onumure kaaccuukanuio 6usHec-npoieccon. [IpuBeauTe npumMepsl Kaxa0ro BUja.

1.2. KoHTpoJibHBIE 3a1aHNS C KJIIOYaMHU IPABUJIbHBIX OTBETOB

3aganmue 1.

Kommnanus «CrpoitCepBuc» mpoBeda CTpaTETMYECKUil aHaiM3 OW3HEC-TIPOIIECCOB U
BBISIBUJIA, YTO IPOLIECC COITIACOBAHUS 3asiBOK Ha 3aKyNKy MaTepuUaloB 3aHUMaeT B cpeqHeM 10
JHeH (HopMaTuB — 3 1HA). DTO NPUBOJUT K 33JEPHKKaM CTPOUTENBCTBA U POCTY 3aTpar.

1. K xakoil kareropuu OH3HEC-TIPOLIECCOB OTHOCUTCS IPOLIECC COIJIACOBAHMSI 3asBOK?
[Touemy?

2. Kakue wmeronpl cOopa MH(pOpMaLUK MOINIM OBITh MCHOJIb30BAaHbI JUIS BBIABICHUS
JTAHHOT'O OTKJIOHEHUS?

3. IIpemiokute HE MEHEe JIByX MEPONPHITUH 110 ONTUMM3ALIUH ITPOLIEecca.

3amanue 2.
3amoyiHUTe TAONMIly, YKa3aB IS KAKAOTO JTalma CTPATETHYECKOrO  YIPaBICHHS
COOTBETCTBYIOIIIME METOJIbI U HHCTPYMEHTHI CTPATErMYECKON aHATUTHKH.

MeToasl 1 MHCTPYMEHTHI CTPATETHYECKON aHATUTUKH

Dran CTpaTernyecKoro yrnpaBJieHus
(e menee 2)

AHanu3 BHEUIHEHM U BHYTpPEHHEH
cpeapl

Crtpaterndeckuii BbIOOp

Peamuzanus CTpaTCrun

KoHTpoJIb 1 KOppekus

2. 3ajanns KOMOMHHPOBAHHOIO THIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBAHMEM BbIOOPA

AprymeHTs!,
00OCHOBBIBAIOLINE
BbIOOp OTBETa

Ne IIpaBunBHBIN
Coneprxanue 3agaHust
/11 OTBET

Kakue Ousnec-mporeccsl
HEMOCPEACTBEHHO CO3/Ial0T
LEHHOCTb Ul BHEIIHEro KineHTa?
1. a) OCHOBHBIE;

0) BcriomoraresbHbIE;

B) yIIpaBJICHYECKUE;

I') pa3BUBAIOIHUE.

Uro sBiIsIeTCS MpeaMETOM
2. CTPAaTETUYECKON JTUATHOCTUKH
Ou3Hec-mpo1eccoB?
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/1

AprymeHTsl,
000CHOBBIBAIOIIHE
BBIOOp OTBETa

[IpaBunbHBII

ConeprxaHue 3agaHus
Acp a OTBET

a) pacyeT 3apabOTHOM TIATHI;

0) olLleHKa COOTBETCTBHS MPOLIECCOB
CTpATETHYECKUM IIETISIM;

B) IOJI00p MEepCOHaa;

T') BeJICHHE OyXraJaTepCcKOro yJera.

3. 3ajaHus 3aKpPbLITOr0 THIIA
3.1. TecToBbI€ 3a1aHUS

Tecr 1.
BHuUMAaTEIpHO MPOYMTATh TEKCT 3aJaHMsl M IOHSTh, YTO B KAa4eCTBE OTBETA OXKHJIACTCS

TOJIBKO OAWH U3 MPCIJIOKCHHBIX BAPUAHTOB. BuumarensHO poYuTaTh NPCAJIOKCHHBIC BAPUAHTHI
OTBCTaA. BBI6paTB OJUH BepHHﬁ OTBET. 3amucaTh TOJBKO 6YKBy BBI6paHHOl" O BapHaHTa OTBCTA.

UTo M3 MEePEeYrCICHHOTO OTHOCUTCS K OCHOBHBIM OM3Hec-mporeccam?
a) OyXraJTepcKuil y4er;

0) MpOU3BOJCTBO MPOTYKIIHH;

B) CTPAaTErnyecKoe MIaHUPOBAHNE;

r) IT-moxnepxka.

Tect 2.
BHI/IM&TGJ’IBHO HpOLII/ITaTI) TEKCT 3adaHUs W IIOHATH, UTO B KaUCCTBC OTBCTA OXHUIACTCA

HECKOJIBKO MPAaBWIIBHBIX OTBETOB M3 IMPEIJIOKEHHBIX BapUaHTOB. BHUMAaTeNbHO NPOYMUTAThH
IIPEUIOKEHHBIE BapUaHThl 0TBETa. BpIOpaTh HECKOJIBKO MPaBHIILHBIX OTBETOB. 3alucaTh TOJIBKO
OyKBBI BEIOpaHHBIX BAPHAHTOB OTBETA.

Kakue 13 nepeuncieHHbIX OM3HEC-TIPOLIECCOB OTHOCATCS K YIPaBIEHUECKUM?
a) CTPAaTEeru4eCcKOoe TUTAHUPOBAHHUE,

0) MPOU3BOJCTBO MPOAYKIIMH;

B) OI0/DKETUPOBAHMUE;

I') KOHTPOJIb;

1) 00CITy>)KHBaHUE KITUEHTOB.

Tema 1.2. UndpopmanimonHoe odecnevyenue crparernyeckoro anaamsa. [NK-1.1; K-

1.3; IIK-1.8; IIK-2.1; I1K-2.3; I1K-2.6; I1K-2.8

1. 3agaHust OTKPBITOrO THIIA
1.1. Bonipochl OTKPBITOr0 THIIA

No
- Bompoc
/o p
1 OxapakTepu3yiTe Ki1acCu(UKAIUIO0 BHEIIHUX U BHYTPEHHUX MCTOYHUKOB MH(GOPMAITUH
' JUISL CTpaTErunyeckoro ananusa. [lpusenure npumepsl.
2. Onummure KpUTepuu 0TOOPA KCTOYHUKOB MH(POPMALIUU JUTS CTPATETUIECKOTO aHAIN3A.
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[Touemy Kak/1bIii U3 HUX BaXeH?

1.2. KoHTpoJibHbBIE 32JaHUS € KJII0YAMHU NPABUJILHBIX 0TBETOB

Saganmue 1.

Komnanusa «bera» BbiOpana Tpy UCTOYHHMKA MHPOPMALIUU ISl CTPATErHYECKOr0 aHaIM3a:
1) oryer Poccrara nByxJjieTHEW JaBHOCTH (IMOJIHBIM, JOCTOBEPHBIM, HO YyCTapeBIIHil); 2)
aHAJTUTHYECKasl CTaThsi B OTPACIEBOM >KypHalie (aKkTyalbHas, HO CyObeKTUBHas); 3) JaHHBIC
cooctBenHoi ERP-cructeMsl 3a nociennue 6 mecsies (MOTHbIE, TOCTOBEPHBIE, aKTyaIbHBIE).

1. Kako#i ucTouHHMK Harbosee MPUroieH AJisl cTparernueckoro aHanmsa? [Touemy?

2. Kak MOHO HCII0Ip30BaTh ycrapeBiuii oruet Poccrara?

3. Kak noBbICUTh 1OCTOBEPHOCTh aHATUTUYECKON CTaThU?

3aganmue 2.

3anosnHuTe TaOdMIly, YyKa3zaB JUISI KaXJOr0 KpUTEpUsl €ro CyTh U TOCHEICTBUSA
UTHOPHPOBAHMSL.

Kpurepuit CyTtb KpUTEpus

IlocnencTByuss MTHOPUPOBAHMS

ITonaoTa

JlocToBEpHOCTH

CBOEBPEMEHHOCTD

PeneBanTHOCTH

2. 3a1aHusA KOMOMHMPOBAHHOIO THIIA

2.1. TecToBble 3a1aHusi ¢ 000CHOBaHMEM BbIOOpa

/T

Coneprxanue 3a1aHus

IIpaBuibHBIN

OTBET

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOD OTBETa

Kakoii kputepuii siBnsiercst Haubosee
KPUTUYHBIM NTPH 0TOOpE NCTOUHUKOB
JUISL CTPATErU4eCcKOoro aHanusa?

a) MOJIHOTA;

0) TOCTOBEPHOCTH;

B) CBOEBPEMEHHOCTH;

I') PEJIEBAHTHOCTb.

YTo W3 MepedYrcIeHHOTO SBIISETCS
IIPUMEPOM BHELIHETO UCTOYHHUKA
cTparernyeckoi nHpopmarum?

a) yrpaBJieHYeCKasi OTYETHOCTb;
0) Or0/KETHI OpraHU3allNN;

B) OTpacieBbie 0030pbI;

r) nauusle ERP-cuctem.

3. 3agaHus 3aKpPbITOr0 THIIA
3.1. TecToBbIe 3a1aHUSsA

Tect 1.

BaumMarensHO mpoYuTaTrb TCKCT 3aJaHHA W IIOHATH, YTO B KAaUCCTBC OTBETA OXHUAACTCA
TOJIBKO OAWH U3 IMPCIJIOKCHHBIX BAPUAHTOB. BaumarensHO OpoOYUTATh NPCAJIOKCHHBIC BaApHUAHTBI
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oTBeTa. BriOparh oMH BepHbIil OTBET. 3anucaTh TOJIBKO OYKBY BHIOpAaHHOTO BapHaHTa OTBETA.

Uro ®3 TEepeYucCIICHHOTO OTHOCUTCS K BHEIIHUM WCTOYHUKAM CTPATETHYECKOM
nHpopmanun?

a) cucrema KPI;

0) OrOKETHI OpraHu3allly;

B) TEXHOJIOTUYECKHE TIPOTHO3BL;

I') yIIpaBJieHYECKask OTYETHOCTb.

Tecr 2.

BHI/IMaTeJIBHO HpO‘-II/ITaTB TCKCT 3adaHUsd W IIOHATH, UTO B KaUCCTBC OTBCTA OXHKUIAACTCA
HECKOJIBKO TPaBWJIBHBIX OTBETOB M3 MPEUIOKEHHBIX BapHaHTOB. BHUMAaTEbHO MPOYHUTATH
IpeIOKEHHBIE BAPHAHTHI OTBETA. BRIOpaTh HECKOIBKO MPABHIBHBIX OTBETOB. 3alMCaTh TOJIBKO
OYKBBI BHIOpAaHHBIX BAPHAHTOB OTBETA.

Kakue u3 nepedrcieHHbIX HCTOUHUKOB OTHOCSITCSA K BHYTPEHHUM HCTOUYHUKAM
CTparernyeckor nHpopManum?

a) yrpaBlieHYeCKas OTYETHOCTD;

0) oTpacieBbie 0030DPbI;

B) CHCTeMa KIItoueBbIX Mokasareneit apdexruBHoctu (KPI);

') MAKPOIKOHOMHYECKHUE TTOKA3aTEelH;

1) OFO/IXKETHI U OTYETHI O BHIITOJHEHUH CTPATETUUYECKUX MMPOEKTOB.

Tema 1.3. MeToabl 1 HMHCTPYMeHTHI cTpaTernyeckoii anaautuku. [IK-1.1; ITK-1.3;
MK-1.8; I1K-2.1; I1K-2.3; I1K-2.6; IT1K-2.8.

1. 3aganus OTKPBITOrO THIIA
1.1. Bonipochl OTKPBITOr0 THIIA

Bomnpoc

OxapakTepu3yiTe OCHOBHBIE METO/IbI CTPATETMYECKOT0 aHAJIN3a BHELIHEW CPEIbIL:
1. PEST-ananu3, ananus nisita cuit [Hoprepa, SWOT-ananu3 (BHeIHssS 9acTh). B yem ux
pa3ianyre U KaK OHM JOMOJHSIOT Ipyr apyra?

OnumuTe Ha3HAYEHUE U MPUHIUIBI TocTpoeHus nopTdensHbix Matpull (BKIT u Mak-
Kuncn). B uem ux otnnune?

1.2. KoHTpoJIbHBIE 32/1aHUS € KJII0YaMH IIPABUJIBHBIX 0TBETOB

3ananme 1.

Kowmmanus «JlempTay MpoBOIUT CTpAaTErHUeCKUd aHAJIN3 C UCTIOJIb30BAaHUEM MOPTQEIbHOM
matputlsl BKI'. Jlanusie o ctpaterndeckum 6usnec-enunmiam (CBE):

CBE Jloiis peIHKa TeMIibl pocTa pbIHKA
A BBICOKAS BBICOKHE
b BBICOKas HHU3KHE
B HHU3Kas BBICOKHE
I HU3Kas HU3KHE

1. Onpenenure kBagpant Marpuisl BKI™ as kaxnoit CBE.
2. Kakyto crpareruto Bbl nipeuiokute a1 kaxaon CBE?
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3. Kakast CBE sBisieTcsi OCHOBHBIM MCTOYHUKOM HHBECTHUIIUH JUIS Pa3BUTHUS APYTUX?

3aganmue 2.
3anoaHUTe TabJUIly HEOCTAIOIIMMH DJIEMEHTAMU METOJIOB CTPATETHYECKOT0 aHAJIH3a.
Meron Hasnauenue Pesynbrar
SWOT-ananus
PEST-ananmu3

SPACE-anamu3

AHanu3z 1enoyku cOo3aaHus HEHHOCTHU

2. 3ajaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 321aHUsI ¢ 000CHOBAHHEM BbIOOPA

/o

ApryMeHTHI,
000CHOBBIBAIOIIUE
BBIOOp OTBETA

[IpaBunbHBIH

Coneprxanue 3agaHus
a p a OTBCT

Kakoii MeToJ1 cTpaTeruueckoro aHajim3a
MO3BOJISIET OIICHUTh
MaKpPOIKOHOMHYECKHUE, TOJTUTUICCKHE,
COILIMAIIBHBIC U TEXHOJIOTUYECKHE
(hakTophI?

a) SWOT-ananusz;

0) SPACE-ananus;

B) PEST-ananus;

r) SNW-ananus.

Kakoii kBaapant matpuisl bKTT
XapaKTepU3yeTcs BBICOKOW JI0JIEM phIHKA
Y HU3KUMH T€MIaMu pocTta?

a) 3BE3/IbI;

0) 1oitHbIE KOPOBBI,

B) TPY/ZIHbIE JIETH;

r) cobakw.

3. 3aganus 3aKpbITOro THNIA
3.1. TecToBbIe 3a1aHUSsA

Tect 1.
BHI/IM&TCJ’IBHO HquHTaTB TEKCT 3aJaHUuA U HOHHTI), YTO B KA4YECTBEC OTBETA OXUOAACTCA

TOJIBKO OJUH W3 MPEJIOKEHHBIX BAPUAHTOB. BHUMATENBHO MPOYUTATH MPEMIOKEHHBIE BAPUAHTHI
oTBeTa. BeIOpaTh 0JTMH BEpHBII OTBET. 3amucaTh TOJIBKO OYKBY BEHIOpAaHHOTO BapHaHTa OTBETA.

Kakolt mMeron crparernmueckoro aHaiu3a BKIIOYaeT OLEHKY (uHaHcoBoil cuibl (FS) u

crabmibHoCcTH cpenbl (ES)?

a) SWOT-ananus;
0) SPACE-ananus;
B) PEST-ananus;
r) SNW-ananus.

Tect 2.
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BHuMaTenpHO MpoOYMTaTh TEKCT 3aJaHMsl U NOHSTH, YTO B KAYECTBE OTBETA OXKMIAETCA
HECKOJIbKO IPABWJIBHBIX OTBETOB M3 IPENJIOKCHHBIX BapHaHTOB. BHUMArenbHO NPOYUTATH
IpeIOKEHHBIE BAPHAHTHI OTBETA. BRIOpaTh HECKOIBKO MPABHIBHBIX OTBETOB. 3alMCaTh TOJIBKO
OyKBbI BEIOpaHHBIX BAPHAHTOB OTBETA.

Kakue u3 nepeurcieHHbIX METOJIOB OTHOCSTCSA K METOAaM aHallu3a BHEIIHEH cpe/ibl?
a) PEST-ananus;

0) SNW-ananus;

B) aHanu3 Aty cui [oprepa;

I') aHaJIU3 1IETI0YKH CO3/IaHuUs LIEHHOCTH;

1) CLIEHAPHBIN aHAJn3.

Pazgen 2. Crparernyeckmii anau3 OM3Hec-poLeccoB

Tema 2.1. AHaIu3 OM3HeC-MOJeJIH U Henouku co3ganust nenHoctu. IK-1.1; IK-1.3;
IK-1.8; I1K-2.1; ITIK-2.3; I1K-2.6; I1K-2.8

1. 3aganus OTKPBITOrO THIIA
1.1. Bonpochl OTKPBITOr0 THIIA

Ne
- Bompoc
n/m p
1 Packpoiite copepxanue 9 anemenToB O6u3Hec-moenu no A. OcrepBanbaepy u U.
' [Tunbe.
2 Onummre MoeNnb 1enovku co3nanus eHHoctu M. [Toprepa. Kak ona ucnonssyercs
' JUTSL BBISIBJICHUSI KOHKYPEHTHBIX IPEUMYIIECTB?

1.2. KoHTpoJIbHBIE 3a1aHNS C KJII0YaMHU NIPABUJIbHBIX OTBETOB

3ananme 1.

Komnanus «®utnec-kiny6 24/7» pabotaer mo OuU3HEC-MOJENHN KPYTI0oCyTOUYHOTO (PUTHEC-
Ky0a ¢ aboHeMeHTHOH crcTeMoi. LIeHHOCTHOE MpenokKeHHe — «TOCTYII K TpeHaKepaM B JIt000e
BpeMsi CYTOK Oe3 ouepezeii». KimroueBbie pecypchl: obopymoBanme, momenieHus, [T-cucrema
KOHTponsi Jfoctymna. [loToku [0X0moB — TmpoAaka aO0OHEMEHTOB (MECSIYHBIX, TOOBBIX),
JIOTIONTHUTENIFHBIE yCIyru (TMepCOHAIbHBIE TPEHUPOBKHU, Oap). CTpyKTypa H3IEpKEK: apeHna,
3apruiata, o0ciyxuBanue oobopymnoanus, IT.

1. 3anomHUTE HEAOCTAIOIIUE AIEMEHTHI OM3HEC-MOJIEH: KIMEHTCKUE CETMEHTHI, KaHaJIbI
cOBITa, KITFOUEBbIE TAPTHEPHI.

2. Kakue KJIroueBbie BUIBI ISATSILHOCTH HEOOXOMMBI JUTSI peaTU3alliy JAaHHON MoIen?

3. Ilpeanoxxute ABa HANIPABICHHS OMTUMHU3AIIUN CTPYKTYPBI U3IECPIKEK.

Saganmue 2.
3anoiaHUTE TAONUIly, YKa3aB I KaKIOTO 3BEHA IEMOYKHU CO3JaHHsS IICHHOCTH TpHUMEpP
JIESITENIbHOCTH ISl MHTEpHET-Mara3uHa.

HpHMep ACATCIIbHOCTU JII UHTCPHCT-

3BEHO OCIMOYKHU CO3JaHusA IEHHOCTHU
MarasuHa

MaTepI/IaHLHO-TCXHI/I‘lCCKOC cHa0KeHHEe

[IpousBoacTBO (4711 MHTEpHET-Mara3uHa —
IIOJIFOTOBKA TOBApa)

Pacnipenenenue
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MapKeTHHT U IPOJaKu

Cepsuc

2. 3ajaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 321aHUsI ¢ 000CHOBAHHEM BbIOOPA

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

No [IpaBunbHBIN
Copep:xanue 3a1aHus
/11 OTBET

Kakue BUIBI 1eATETHHOCTH B
LENOYKE CO3aHuUsI IICHHOCTU M.
[Toptepa oTHOCSATCS K OCHOBHBIM?
1. a) yrpaBJeHUE TIEPCOHAJIOM;

0) IPOU3BOJICTRO;

B) TEXHOJIOTMYECKOE PA3BUTHE;

) “HPPaACTPYKTypa OpraHUu3aIlHu.

Kaxoit anement OuzHec-moenu
OIMCBIBACT CITOCOOBI MMOJTyYCHHSI
noxona?

2. a) CTPYKTYpa U3JIEPIKEK;

0) KITF0UEBBIE PECYPCHI;

B) IMIOTOKH JIOXOIOB;

I') KIMEHTCKHE CErMEHTHI.

3. 3apanus 3aKpbITOro THNA
3.1. TecToBble 3a1aHus

Tect 1.

BHuMarenbHO mMpounTaTh TEKCT 33JaHUSl U MOHATh, YTO B KAaYECTBE OTBETA 0XKMJIAETCS
TOJIBKO OJIVH U3 HpeIU'IO)KeHHBIX BapI/IaHTOB. BHI/IMaTeJ'IBHO HpO‘-II/ITaTI) HpeI[J'IO)KeHHI:Ie BapI/IaHTI)I
oTBeTa. BriOpaTh 01MH BepHBIN OTBET. 3anucaTh TOIBKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Yro M3 NEepeyrcIeHHOr0 OTHOCUTCS K OCHOBHBIM BHJAM JEATEIbHOCTH B IIEMNOYKE
co3aanus nennoctu M. Tloptepa?

a) ynpaBJIeHHE IePCOHAIIOM;

0) TEXHOJIOTMYECKOE Pa3BUTHE;

B) MapKETHHT U TPOJIaXKH;

') THPpaCTPyKTypa OpraHu3aIum.

Tecr 2.

BHuMaTenpHO MpoYMTaTh TEKCT 3aJaHMsl U MOHSTH, YTO B KAYECTBE OTBETA OXKMIAETCA
HECKOJIbKO TPaBUJIBHBIX OTBETOB M3 MPEAJIOKEHHBIX BapUaHTOB. BHUMAaTenbHO NpPOYUTATH
NpeAIoKEeHHbIE BAPHAHTHI OTBETA. BhIOpaTh HECKOIBKO MPABHIIBHBIX OTBETOB. 3alucaTh TOJIBKO
OyKBbI BHIOpaHHBIX BapHAHTOB OTBETA.

Kakne n3 mepeuncieHHBIX 3JIEMEHTOB BXOJSAT B OM3Hec-MoJenb Mo A. OcTepBaiblepy U
. ITunbe?

a) KJIMEHTCKHE CETMEHTHI,

0) TPOM3BOJICTBEHHBIN TIJIaH,
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B) ITOTOKH JI0XOJIOB;
T') KITFOYEBBIC TAPTHEPHI;
1) TOJHKHOCTHBIE MHCTPYKIIUU.

Tema 2.2. Ananu3 3aTpar u 3¢dexTuBHOcTH OU3Hec-nipoueccon. ITK-1.1; IK-1.3;
I1K-1.8; IIK-2.1; 1IK-2.3; I1K-2.6; ITK-2.8

1. 3aganus OTKPBITOrO THIIA

1.1. Bonpochbl OTKPBITOr0 THIIA

Ne
- Bonpoc
n/n P
1 PackpoiiTe cynHoCTh QyHKIMOHATBHO-CTOMMOCTHOTO aHann3a (ABC). B yem ero
' peuMylIecTBa nepesl TPaAULMOHHBIMY METOAaMHU y4eTa 3aTpaT?
Onumute nokaszarenu 3¢p(HeKTUBHOCTH OM3HEC-TPOLIECCOB: IPOAYKTUBHOCTD,
2. Pe3yabTaTUBHOCTh, HHTEHCUBHOCTD, Ka4eCTBO. [IpuBeanTe mMpuMephl Kaxa0ro

IIOKa3aTcJid.

1.2. KOHTpOJILHbIe 3aJaHus ¢ KIII0YaMHU IMPaBUWJIbHBIX OTBETOB

3amanmue 1.

Komnanus «bera» mpoBena aHaim3 3¢G¢GEKTUBHOCTH Ou3Hec-mporecca «BwimomHeHwe
3akaza». JlanHele 3a Mecsi: oObem 3aka3oB — 500 mr.; 3arparel — 250 000 py6.; Bpems
BBITTOJIHEHUST OJTHOTO 3aka3a — 4 vaca. Cpeam 3aka3oB 5% OBUTM BO3BpAIICHBI M3-32 JEPEKTOB,
YIIOBJIETBOPEHHOCTH KIIMEHTOB — 85%.
1. PaccuuraiiTe yenbHbIe 3aTpaThl HA OJMH 3aKa3.
2. PaccunraiiTe MpoyKTUBHOCTD (3aKa30B HA 4Yac).
3. OteHuTe KauecTBO mporiecca (MPOIeHT 0e3/1eeKTHBIX 3aKa30B) M CACTIANTE BBIBOJI.

3axanue 2.

3anosnHuTe TadNMIly, yKa3aB I KaXJI0ro nokaszareis 3pGeKTUBHOCTH €ro GpopMyiy min
Crnoco0 pacyeTa U puMep.

IToka3zareinb dopmyna / ciocob pacyeTa IIpumep
IIpolyKTHBHOCTH
Pe3ynbTaTuBHOCTH
NHTEeHCUBHOCTH
KauectBo
2. 3apanns KOMOMHUPOBAHHOIO THIIA
2.1. TecTroBble 3a1anKs ¢ 000CHOBaHMEM BbIOOpa
o ApryMeHT#I,
Ne [IpaBunbHBII
Copepxanue 3a1aHus 000CHOBBIBAIOIINE
/T OTBET
BBIOOp OTBETA
Kaxko# meTon ydera 3arpar mMo3BoJsieT
HanboJiee TOUHO pacIpeeIuTh
1. KOCBEHHBIE 3aTpaThl Ha MPOAYKTHI?

a) TPaIUIIMOHHBINA METOJ]
(TIporopHroOHaAIEHO 00BEMY);
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AprymeHTsl,
000CHOBBIBAIOIIIHNE
BBIOOp OTBETa

Ne IIpaBunbHBIN
Conepxanue 3aJaHus
/11 OTBET

0) pyHKIIMOHAIBPHO-CTOMMOCTHOM
ananus (ABC);

B) METOJl IUPEKT-KOCTHHT;

) MeTo/1 a0COpOIIEH-KOCTHHT.

Kakoii mokazarens 3 pekTuBHOCTH
XapaKTePU3yeT CTEIIEHb TOCTUKCHUS
uenei npouecca?

2. a) MPOAYKTHUBHOCTH;

0) pe3yabTaTHBHOCTS;

B) HHTCHCHBHOCTb;

I') KauecTBO.

3. 3aganus 3aKpbITOro THIIA
3.1. TecToBBIC 3a1aHUA

Tecr 1.

BuumarenbHO mpounTaTh TEKCT 3aJaHUSl U TMOHITH, YTO B KAa4ECTBE OTBETA OXKUJACTCS
TOJILKO OJIMH W3 MPEAJIOKEHHBIX BAPHAHTOB. BHUMATEIbHO MPOYUTATh MPEUIOKEHHBIC BAPHAHTHI
oTBeTa. BoIOpaTh 0JIMH BEpHBII OTBET. 3anucarh TOJIBKO OYKBY BEHIOpAaHHOTO BapuaHTa OTBETA.

Kaxkoiif MeToz ydera 3aTpar mperoiaraeT pacrpeesieHne 3aTpaT Ha OM3HeC-TIPOIecChl Ha
OCHOBE JIpaiiBEpOB 3aTpart?

a) TUPEKT-KOCTHUHT;

0) abcopOIIeH-KOCTHHT;

B) pyHKIMOHAIbHO-cTOMMOCTHOM aHanu3 (ABC);

I') CTaHIapT-KOCTHHT.

Tecr 2.

BHI/IM&TGJ’IBHO HpOLII/ITaTI) TEKCT 3adaHUsd MW IIOHATH, UTO B KaUCCTBEC OTBCTA OXHUIACTCA
HECKOJIBKO TPaBWJIbHBIX OTBETOB M3 NPEJIOKEHHBIX BapUAaHTOB. BHUMAaTENbHO NpPOYUTATH
HpeI[J'IO)KCHHBIe BapI/IaHTI)I OTBCTA. BI)I6paTI> HECKOJIBKO HpaBI/IJ'IBHBIX OTBCTOB. 3&HI/IC&TB TOJIBKO
OYKBBI BHIOpAaHHBIX BAPHAHTOB OTBETA.

Kakue 13 nepeuncineHHbIX 3aTpaT OTHOCATCS K OCTOSTHHBIM?
a) apeH/1a TOMEIICHUS;

0) caenbHas 3apIuiaTa pabounx;

B) aMOpTHU3aIHs 000pyI0BaHMUS;

T') CBIpbE U MaTepHaIbl;

1) CTpaxOBaHHE.

Tema 2.3. lnarnocTuka onepanuoHHoii 3¢pdexruBHocTH ou3Hec-npoueccon. ITK-1.1;
IIK-1.3; IIK-1.8; TIK-2.1; ITIK-2.3; [1K-2.6; I1K-2.8

1. 3agaHus OTKPBITOrO THIIA
1.1. Bonipochbl OTKPBITOr0 THIIA
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Bormpoc
/11 p
1 OxapakTepu3yiiTe BUbI IOTEPh B OM3HEC-TPOIIECCaX B COOTBETCTBUU C KOHIEIIIHEH
' OepeXIMBOro MPou3BoOCTBA. [IpuBeuTE MpUMEPHI KaXK0T0 BUIA.
Onummre moKa3aTeny OnepauoHHON 3P PEKTUBHOCTH OU3HEC-TIPOIECCOB:
2. MIPOU3BOUTENIBHOCTD, IPOITYCKHYIO CIIOCOOHOCTDh, KO (UIIMEHT UCTIOIb30BAHUS

pecypcoB, ypoBeHb aedekTHocTH. Kak oHM CBsI3aHBI MEX Ty CO00M?

1.2. KoHTpoJIbHBIE 32IaHUSA C KJII0YAMU MPABWIbHBIX 0TBETOB
3ananme 1.
Komnanus «/lenbra» nmposena ananus 6usnec-mporecca «CoriiacoBanue 3asBku». [lanHble

3a Mecsl: KOJu4ecTBO 3asiBOK — 200 mT.; Bpems MPOXOXKACHUS 3asiBKH — B CpeAHEM 5 nHel (U3
HUX | eHb 00paboTKa, 4 nHs oxunanus). KonndyecTBo 0TKa30B (HEMPOUIEAIINX COTJIACOBAHUE) —
20 1mIT., KOJIMYECTBO BO3BPATOB Ha A0paboTKy — 30 1miT.

1. PaccuunraiiTe 10110 BpeMeHH 00paboTKH B OOIIIEM BPEMEHH ITUKJIA.
2. PaccumTaiiTe mpOLIEHT OTKA30B.
3. PaccuuTaiiTe npoieHT BO3BpaTOB Ha 1I0pabOTKY.

3amanue 2.
3amoHuTe TAONMINy, yKa3aB Ui KaXIOro Meroja cbopa wH(OpMAIMU €ro KpaTkoe

OITMCAHHC U ITPUMCEP UCITIOJIb30BAHM.

Merox cOopa unpopmanuu Kparkoe onucanue [Tpumep uconb30BaHuUs

HaOnronenue

XpoHOMETpax

HHTepBBIO

AHanm3 T0KyMEHTOB

2. 3apanns KOMOMHHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBAHMEM BbIOOPa

/T

AprymeHTs!,
000CHOBBIBAIOIIIE BEIOOD
OTBETa

[IpaBunbHBII

Conmeprxanue 3aIaHus
A p A OTBET

Kakoit Buz norepp o3Hayaer
CO371aHue TIPOYKIINU 0e3
MIOATBEPKIEHHOT 0 crpoca?
a) OXKHUJaHUE;

0) mepenpoun3BOJICTBO;

B) Opax;

I') JIUIIHUE TepeMeIeHHs.

Urto Takoe «y3K0e MeCTo» B OM3HEC-
nporecce?

a) omeparys ¢ HanOOIbIIUMU
3aTpaTamu,

0) omeparusi ¢ HAUMEHBIIIEH
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/1

AprymeHTsl,
000CHOBBIBAIOIIHE BEIOOD
OTBETA

[IpaBunbHBII

ConeprxaHue 3agaHus
Acp a OTBET

MPONYCKHOM CIOCOOHOCTEHIO;
B) omneparys ¢ HanOoJbIIei
JUTUTENIHOCTBIO;

T) onepaiusi ¢ HAMMEHbIIUM
Ka4yeCTBOM.

3. 3ajaHus 3aKpPbLITOr0 THIIA
3.1. TecToBbI€ 3a1aHUS

Tecr 1.
BHuUMAaTEIbHO MPOYMTATh TEKCT 3aJaHMs M IOHSTh, YTO B KA4EeCTBE OTBETA OXKHIACTCS

TOJIBKO OAWH U3 MPCIJIOKCHHBIX BAPUAHTOB. BuumarensHO IpoYUTaTh NPCAJIOKCHHBIC BaApHAHThI
OTBCTaA. BBI6paTB OJUH BepHHﬁ OTBET. 3amucaTh TOJBKO 6YKBy BBI6paHHOl" O BapHaHTa OTBCTA.

Yro Takoe MpoIycKHas CIOCOOHOCTh OU3HEC-TIporecca?

a) BpeMs BBITIOJTHCHUS OTHOHN OTIepallvii;

0) MakCUMaJIbHOE KOJIMYECTBO MPOAYKIMH 32 SAMHUILY BPEMCHHU;
B) J10J1s1 Opaka;

r) K03(pPULIEEHT UCTIOTB30BAHUS PECYPCOB.

Tect 2.
BHI/IM&TGJ’IBHO HpOLII/ITaTI) TEKCT 3adaHUs W IIOHATH, UTO B KaUCCTBC OTBCTA OXHUIACTCA

HECKOJIBKO MPAaBWJIBHBIX OTBETOB M3 IMPEIJIOKEHHBIX BapHaHTOB. BHUMaTeNnbHO NpoYMTaTh
IIPEUIOKEHHBIE BapUaHThl OTBETA. BpIOpaTh HECKONBKO MPABMIIBHBIX OTBETOB. 3alMCcaTh TOJIBKO
OyKBBI BEIOpaHHBIX BAPHAHTOB OTBETA.

Kakue u3 MEPCUYNCIICHHBIX BUJOB ITIOTCPb OTHOCATCA K KOHUCTILIUN 6epe)KJ'II/IBOF o

MIPOU3BOJICTBA?

a) O’KUJIaHuE;

0) yBeNnu4YeHHE MPUObLIH;
B) MIEPENPOU3BO/ICTBO;

r) Opax;

1) pa3BUTHE EPCOHAIA.

Pa3gen 3. Ctparernyeckasi AMarHoCTUKA U NPUHSITHE PellIeHU

Tema 3.1. KomnuiekcHas quardocruka ouszHec-npoueccos. ITK-1.1; TTK-1.3; TTIK-1.8;

MK-2.1; MK-2.3; TIK-2.6; TIK-2.8

1. 3axaHus OTKPBITOrO THIA
1.1. Bonpochbl OTKPBITOr0 THIA

Ne
- Bompoc
/o p
1. Onummre METOOIOTHIO KOMIUIEKCHOW JUAarHOCTUKH Ou3Hec-TpoiieccoB. KakoBwl ee
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OCHOBHBIC 3Tallbl U COACPIKAHUC KAXKIOT'O srana?

OxapakTepu3yiiTe METOIbl UHTErPaIbHON OLIEHKH COCTOSIHUS OM3HEC-TIPOLECCOB:
pEeUTHHTOBAs OlEHKA, OaJUIbHAs OLIEHKA, TOCTPOEHHE MPOpUIICH MPOIIECCOB.

1.2. KoHTpoJibHBIE 32/1aHNS ¢ KJIIOYaMU NPABUJIbHBIX 0TBETOB

Saganmue 1.

Komnanus «Curma» mpoBena KOMIUICKCHYIO TUArHOCTUKY TIIPOLIECCOB M ITOJIyYHIIa
creyrone 0aaIbHbIC OIIEHKH I10 IATH Kpurepusam (mkana 1-10):

Kpurepuii Bec IIpouecc 1 IIpouecc 2 ITpouecc 3
Bpewms nukia 0,3 8 5 6
KauecTtBO 0,3 7 6 8
3arpatsl 0,2 6 7 5
Y 10BJIETBOPEHHOCTH 0,2 7 5 9

1. PaccuuTaiiTe B3BELICHHYIO HHTETPAIbHYIO OLICHKY JJISl KaXI0ro mpoiiecca (cymma 0at
X BEC).

2. ITocTpoiiTe peUTHHT MPOIIECCOB.

3. Kakoii mpornecc TpeOyeT nepoouepeanoro BHuManus? [Touemy?

3axanue 2.
3anonHuTe TabIMIly, YKa3aB Ijs KaXI0ro MeToa coopa HHPOPMALIMU €ro MpeuMyIecTBa
1 HCOOCTAaTKM.

Mertox cOopa uHpopMauu [Ipenmyiiecrsa Henocrarku

Habmroneune

XpOoHOMETpax

HHTepBBIO

AHKETHpOBaHHE

Amnanus HOKYMCHTOB

2. 3apanns KOMOMHHUPOBAHHOIO THIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBaAHMEM BbIOOPa

ApryMeHTsl,
000CHOBBIBAOIINE
BBIOOD OTBETa

Ne IIpaBuibHBIN
Conaeprxanue 3agaHus
/11 OTBET

Kaxkoii MmeTo1 MHTErpabHOM OLIEHKH
MO3BOJIIET BU3YAIbHO CPAaBHUTH
HECKOJILKO MPOIIECCOB M0 HECKOJIBKHM
KPUTEPUSM OJHOBPEMEHHO?

a) peUTUHTOBAs OIICHKA,

0) OayTbHAs OLICHKA,

B) IOCTpOEHHE TPOPHIICH MPOIIECCOB;
r) matpuna bKT.

Kaxko# nmokasarens KOMIIJIEKCHOM
JMAarHOCTHKH OTHOCHTCS K
CTpaTeruyecKum?

a) Bpems ITUKIIa;
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/1

AprymeHTs!,
000CHOBBIBAIOIIHE
BBIOOp OTBETa

[IpaBunbHBII

Coneprxkanue 3aqaHus
Aacp A OTBET

0) 10JIsI phIHKA;
B) IPOU3BOAUTEIILHOCTD;
') BpeMsl peaKIluy Ha 3arpoc.

3. 3ajaHus 3aKpPbLITOr0 TUIIA
3.1. TecToBbIe 3a1aHUS

Tect 1.
BHuUMAaTENpHO MPOYHMTATh TEKCT 3aJaHHsl M IOHSTh, YTO B KA4eCTBE OTBETA OXKHJACTCS

TOJIBKO OAWH U3 MPCIIIOKCHHBIX BAPUAHTOB. BuumarensHO poYuTaTh NPCAJIOKCHHBIC BAPUAHTHI
OTBCTaA. BBI6paTB OJUH BeprIfI OTBET. 3amucaTh TOJBKO 6YKBy BBI6paHHOFO BapuaHTa OTBCTA.

Yro siBIISIETCS 3aBEPIIAIONIMM 3TAlOM KOMILICKCHOM JMarHOCTHKH OM3HEC-TPOIecCOB?
a) coop uHpopmanuu;

0) aHAJIM3 ¥ UHTEPIPETAITHS;

B) MTOJITOTOBKA JJMATHOCTUYECKOTO 3aKITIOYCHNS;

I') IUJITAHUPOBAHUE TUATHOCTUKH.

Tect 2.
BHI/IMaTGJII)HO HpOLII/ITaTB TEKCT 3adaHUsd W IIOHATH, UTO B KaUCCTBC OTBCTA OXHUIACTCA

HECKOJIBKO IIPAaBWJIBHBIX OTBETOB M3 IPEIJIOKEHHBIX BapUaHTOB. BHUMaTenbHO NpovMTaTh
IIPEUIOKEHHBIE BapUaHThl 0TBETa. BpIOpaTh HECKOJIBKO MPaBHIILHBIX OTBETOB. 3alucaTh TOJIBKO
OyKBBI BEIOpAaHHBIX BAPHAHTOB OTBETA.

Kakue wu3 MNEPCUYNCIICHHBIX JTaIllOB BXOAAT B KOMIUICKCHYHO JHArHOCTUKY Ou3Hec-

MPOILIECCOB?

a) IJIaHUPOBaHKE TUarHOCTUKH;

0) BHeJIpeHNE U3MEHEHUH;

B) cO0p ¥ Bepudukanus nHpopmanuy;

T') aHAJIM3 ¥ HHTEPIIPETAIHS PE3YIbTaTOB;
1) 00ydeHHe epcoHara.

Tema 3.2. @opmupoBanue cTpaTern4eckKuX aJIbTEPHATHB M NPUHATHE PelIeHu .

MK-1.1; TIK-1.3; TTK-1.8; MK-2.1; MK-2.3; MIK-2.6; TTK-2.8

1. 3axaHus OTKPBITOrO THIA
1.1. Bonpochl OTKPBITOr0 THIA

Ne
- Bompoc
/o p
1 Oxapaxrepu3yiite Mmatpuily Aucodda. Kakue ctparernueckue aabTepHATUBBI OHA
' OTHCHIBACT M KAKOBA CBSI3b MEXK/Iy PUCKOM M BHIOOPOM aTbTEPHATHBHI?
2 OnuiuTe METOIbI ONITUMH3AIIUNA OU3HEC-TIPOIECCOB: PEMHXHHUPHUHT, HEMPEPHIBHOE

COBCPUICHCTBOBAHUC, AYTCOPCUHTI', aBTOMATU3al W, CTAHAAPTHU3 ALl . B uem ux
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pasnuuus’?

1.2. KoHTpoJIbHBIE 321aHUS C KJII0YAMU NPABWIbHBIX OTBETOB

3ananme 1.
Komnanus «beray» BbiOupaer crpareruio pa3suths. JlaHHbIe IO TPEM aJlbTepHATHBAM:
Kpurepuit Bec AnbrepHatuBa A | AnbrepHaruBa b | AnbrepHaTuBa B
CoOOTBETCTBUE MUCCHUH 0,3 5 4 3
PecypcoeMkocTh (3aTpathl) 0,2 4 5 2
Puck 0,3 5 3 2
CpokH OKyITaeMOCTH 0,2 4 4 5

1. PaccunraiiTe B3BEIIEHHbIE HHTErPAJIbHBIE OLIEHKH JUIs KKI0H albTepHATHUBBL.
2. Kakas anpTepHaTHBa SBISIETCS] ONTUMATIBHOM?
3. Kakas anpTepHaTiBa MMEET HAWTyUIlIUE [TOKA3aTeNU 110 PUCKY U CPOKaM OKYIaeMOCTH?

3amanue 2.
3aroHuTe TAONMIlY, yKa3aB JUId KaXIOTO METO/Aa ONTHMH3AIMKA OW3HEC-TIPOIIECCOB €ro
CYIIHOCTb, IPEUMYIIECTBA U HEJJOCTATKH.

Meron CymHoCTh [IpenmyiecrBa Henocrarku

Peunxxunupunr

HenpepbiBHOE COBEPIICHCTBOBAHHE

AyTCOpPCHHT

ABToOMaTn3anus

2. 3aj1aHuss KOMOMHMPOBAHHOIO THUIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBaAHMEM BbIOOpPa

AprymeHTs!,
00OCHOBBIBAIOLINE
BbIOOp OTBETa

Ne IIpaBuibHBIN
Coneprkanue 3agaHus
/11 OTBET

Kakas crparerus matpuubsl Aucodpda
CBsi3aHa ¢ HaOOJIBIIUM PUCKOM?

1 a) MPOHMUKHOBEHHUE HA PHIHOK;

0) pa3BHUTHE PHIHKA;

B) pa3BUTHE MIPOJIYKTa,

T') TuBepcU(UKaIHSL.

Kakoli moixo/ Kk oNTHUMHU3aLNAN
npeznonaraer GyHIaMEeHTaIbHOE
IEPEOCMBICIICHHE TIPOLIECCOB?

a) HellpephIBHOE
COBEPLICHCTBOBAHUE;

0) peMH)KUHUPHHT;

B) ayTCOPCHHT;

') aBTOMaTH3aIusl.

3. 3agaHus 3aKpPbITOr0 THIIA
3.1. TecroBble 3aaHus
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Tect 1.

BHuMaTensHO MpoYMTaTh TEKCT 3aJaHMsl U MOHSTh, YTO B KAaUE€CTBE OTBETA OXKHIACTCA
TOJIBKO OJIUH U3 MPEIIOKEHHBIX BApUAHTOB. BHUMATEILHO MPOYUTATH MPEIOKEHHBIE BAPUAHTHI
otBeTa. BoiOpaTh 01MH BepHBIN OTBET. 3anucaTh TOJbKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kakoit xBagpant wmarpuiiel  AHcodda COOTBETCTBYET
CYLIECTBYIOIIEM PHIHKE C CYLIECTBYIOIIUM IIPOJTYKTOM?

a) IPOHUKHOBEHHUE Ha PHIHOK;

0) pa3BUTHE PHIHKA,

B) pa3BUTHE MTPOAYKTA;

r) TuBepcH(pUKaIHsL.

Tect 2.

YCUIICHUIO HO3HHHﬁ Ha

BaumarensHO mpoYuTaTh TCKCT 3aJlaHud W IIOHATH, YTO B KAa4UCCTBE OTBETA OXUAACTCA
HCCKOJIBKO IIPAaBUWJIBHBIX OTBCTOB M3 MPCAJIOKCHHBIX BapUaHTOB. BauMmarensHO IIpOYUTATh
MNPpCAJI0KCHHBIC BapUaHTbl OTBCTA. BbI6paTb HCCKOJIbKO ITPaBUJIbHBIX OTBCTOB. 3anucarb TOJBKO

OyKBbI BHIOpaHHBIX BApUAHTOB OTBETA.

Kakue u3 MNEPCUYNCIICHHBIX IMOAXO0A0B OTHOCATCA K OIITUMH3AallUU 6I/I3HGC'HpOIIeCCOB?

a) PeUHXUHUPHHT;
0) MOHOITOJT3AITHS;
B) AyTCOpPCHUHT;

') aBTOMaTH3aIus;
1) CTaHJapTU3AIIHSL.

6.3. Kputepuu u mkana orieHuBanus Ha ocHoBe bPC.

KPUTEPMUN OLUEHVMBAHUWA

PE3VJIBTAT B BAJIJIAX

JlaH TIONHBIN, B JIOTMYECKOW ITOCIENOBATEIBHOCTH Pa3BEPHYTHIN
OTBET HA IMOCTABJIEHHBIA BOIMPOC, TAE€ OH MNPOJEMOHCTPHPOBAI
3HaHMUS TIpeAMeTa B TIOTHOM OObeMe Y4YeOHOH MpoTrpamMMBbl,
JIOCTAaTOYHO TITYOOKO OCMBICIMBAET JAUCIUIUIMHY, CAMOCTOSTEIBHO,
M UCYEpIBIBAIOIIE OTBEYAET Ha JIONOJHUTEIbHBIE BOIPOCHI,
MIPUBOAUT COOCTBEHHBIE IIPUMEPBI o npobiieMaTuke
IIOCTaBJIICHHOTO BOIIPOCA, PEIIMII IPEIJI0KEHHBIE NPAKTUUYECKUE
3aJaHusa 0e3 ommuboK

90-100

Jlan pa3BepHyTBIi OTBET Ha IIOCTABJIEHHBIM BOIpOC, TIlE
oOydaromuiicss JEMOHCTPUPYET 3HAHUS, MPUOOpPETEHHbIE Ha
JEKLIUOHHBIX M CEMUHApPCKUX 3aHATHUSAX, a TAKXKE IIOJyYEHHBIE
MOCPEACTBOM HU3YYEHHUs O0O0S3aTENIbHBIX Y4E€OHBIX MaTepualioB IIO
KypCy, a€T apryMEHTHUPOBAHHBIE OTBETBI, IPUBOJUT MPUMEPHI, B
OTBETE IPUCYTCTBYET CBOOOJHOE BIAJEHUE MOHOJOIMYECKOH
peubl0, JIOTUYHOCTh M IOCJIEN0BATENBbHOCTh OTBeTa. (OJHAKO
JIOTyCKaeTcsl HETOYHOCTh B OTBeTe. Pemms mpenioxeHHbIe
NPaKTUYECKHE 3aJ]aHNsl C HEOOIBITUMHI HETOYHOCTSIMU.

75-89

JlaH OTBeT, CBUIIETENBCTBYIOIINI B OCHOBHOM O 3HAHHH MPOIECCOB
M3y4aeMOW  JHCUMIUIMHBI,  OTJIMYAKOLIMKCS  HEJOCTATOYHOU
IyOMHONM M TOJHOTOM pAacKpbITUS TEMbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, clabo cHopMHpOBaHHBIMHA HaBBIKAMHU aHaIH3a
SIBJ'IGHI/II\/II, Ipo1ECCOB, HEIO0CTAaTOYHBIM YMCHHUEM JaBaThb
apryMEHTUPOBAHHBIE  OTBETBI M INPUBOAUTH  IIPUMEPBHI,
HEJOCTAaTOYHO CBOOOJHBIM BJIAJICHUEM MOHOJIOTMYECKOI peyblo,

60-74
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JIOTUYHOCTBIO U IIOCJIENOBATEIbHOCThIO OTBeTa. Jlomyckaercs
HECKOJIBKO ~ OIIMOOK B  COAEP)KAaHMM OTBETa U PELICHUHU
IIPAKTHUYECKUX 3a1aHMI.

JlaH OTBeT, KOTOpBIM COAEPKUT PsJ CEPbE3HBIX HETOYHOCTEH, 1-59
0OHApYKMBAIOIIMKA HE3HAHHWE MPOLIECCOB M3y4aeMOM MpeAMETHOU
o0yacTv, OTIMYAIOLIUIICS HErNIyOOKUM  pacKpbITUEM  TEMBI,
HE3HAHMEM OCHOBHBIX BOIIPOCOB TEOpPHUH, HEC(HOPMHUPOBAHHBIMH
HaBBIKAMM aHAJIW3a SBJIEHUM, IMPOLECCOB, HEYMEHHEM JaBaTh

apryMeHTHUPOBAaHHBIE OTBETHI, ci1abbIM BJIaJICHUEM
MOHOJIOTHYECKOU peublo, OTCYTCTBUEM JIOTUYHOCTH u
OCJIEI0OBATEIILHOCTH. BriBoabI MIOBEPXHOCTHBI. Pemenue

MPAKTUICCKUX SaI[aHI/Iﬁ HC BBIIIOJHCHO, T.C. 06yqa}0mm710;1 HE
CIIocoOCH OTBETUTH Ha BOIIPOCHL OaX€ IpH AOIMOJIHUTCIBbHBIX
HaBOJANIMX BOIIPOCax IperioaaBaTeisd.

6.4. J{ns pereHnss KOHTPOJBHBIX 33aJJaHUN 00ydaroLIeMycsl pa3pelaeTcs UCIO0Ib30BaHue
KQJIBKYJIATOPA.

7. MeToauveckne MaTepuaJbl 10 OCBOCHUIO TMCUMILIUHBI (MOYJIs1)

IToaroToBKa K JIEKIUSAM.

I'maBHOE B nepuoA TMOArOTOBKM K JIEKIIMOHHBIM 3aHATHSAM — HAy4YUThCS METOJaM
CaMOCTOSITEJIbHOTO YMCTBEHHOT'O TPY/la, CO3HATEIbHO Pa3BUBAaTh CBOM TBOPUECKUE CIIOCOOHOCTU U
OBJI/IEBaTh HAaBbIKAMU TBOpYECKOM paboTel. [lyis 3TOro HEo0XOAMMO CTPOro coOJIr0AaTh
JUCLUIUINHY Y4eObl M moBejeHUs. YeTkoe MIaHMpOBaHUE CBOETO pabO4yero BPEMEHU U OT/bIXA
ABJISICTCA HEOOXOJUMBIM YCIOBHEM [UI YCHEIIHOW CaMOCTOSTENbHOM paboThl. B ocHOBY ero
HY)KHO TIOJIOKUTh paldoune MporpaMMbl H3y4aeMbIX B ceMecTpe AucHUIUIMH. Kaxnomy
oOyyaromemMycs CileyeT COCTAaBIATh €KeHeIeNbHbII U CeMeCTPOBBIH IIIaHbl paboThI, a TAKXKe MIaH
Ha Kax/aplil pabounii nenp. C Beyepa Bcerzaa HaJoO paclpenessTh padoTy Ha 3aBTpalIHuil 1eHb. B
KOHIIE KaXJOro IHs Leecoo0pa3HO MOJBOIUTH HTOr palOOoThI: TIIATEIBHO MPOBEPUTH, BCE JIU
BBIMIOJIHEHO [0 HAMEUEHHOMY IUIaHy, HE ObUIO JIM KaKUX-IMOO OTCTYIUIEHHWH, a eciid OblIH, 1O
KaKkoW NpHuYMHE 5TO npousonuro. HyKHO OCYyHIECTBIATH CaMOKOHTPOJb, KOTOPBIM SIBISETCS
HEOOXOUMBIM YCIOBUEM YCHENIHON yueObl. Eciiu 4To-TO 0CcTanoch HEBBIIOJHEHHBIM, HEOOXOIMMO
U3bICKaTh BpeMs IS 3aBEpLICHUs ITOM YacTU paboThl, HE YMEHbIIast 00beMa HeJeTbHOIO TUIaHa.

CamocrosTenbHas paboTa Ha JEKIHH.

Cnymanue ¥ 3amnuch JIEKUUH — CIOXKHBIA BHJ BY30BCKOM ayIUTOpPHOW pabOTHI
BHuMmartenbHoe ciyliaHie U KOHCIIEKTUPOBAHUE JIEKIUHI ITPEANOIaracT MHTEHCUBHYIO YMCTBEHHYIO
JesTeNIbHOCTh oOyuatonierocsi. Kparkue 3anucu nekuuid, MX KOHCIIEKTHPOBaHUE TOMOTaeT YCBOUTH
yueOHbI MaTepuan. KOHCIIEKT sBJsieTCs TMOJIE3HBIM TOT/Ia, KOT/Ia 3alMCaHO CaMO€ CYIIECTBEHHOE,
OCHOBHOE M CJEJIaHO 3T0 caMMM oOywaromuMmcs. He Hago cTpeMuTbes 3amucarh JOCIOBHO BCHO
Jekiuio. Takoe «KOHCIIEKTHPOBAaHUE» MPUHOCUT OOJbIlIe Bpela, YeM MOJb3bl. 3amuch JEKIMH
PEKOMEHIYeTCsSI BECTHU IO BO3MOXKHOCTH COOCTBEHHBIMH (popMynupoBKkaMu. JKenarenbHO 3amuch
OCYILIECTBIISAITh HAa OJHOM CTpaHUIE, a CIEAYIOUIYI0 OCTaBIATh [UIs MPOpabOTKH Y4eOHOTO
MaTepuala CaMOCTOSITENIBHO B JIOMAIIHUX YCIOBHAX. KOHCIEKT JeKIuHU JIydlle Moapa3IeisaTh Ha
OYHKTBHI, naparpadsl, coOiojas KpacHyl CTPOKYy. OToMy B OOJbIION cTenmeHu OyayT
CrocoOCTBOBAaTh IMYHKTHI IJIaHAa JIEKIMH, MpeJJIoKEHHbIe MpenofaBaTensM. [IpuHuunuaibHbe
MecTa, onpeaesaeHus, GopMyIIbl U IPYroe CleAyeT CONPOBOXKIATh 3aMEUAHUSAMHU «BaXKHOY, «OCO00
BAKHO», «XOPOLIO 3alIOMHHUTHY U T.II. MOXHO J€1aTh 3TO U C MOMOIIBK Pa3HOLBETHBIX MapKEPOB
win pydek. Jlydme ecnu oHM OyAayT COOCTBEHHBIMH, YTOOBI HE HPUXOAMIOCH MPOCUTh HUX Y
OJTHOKYPCHUKOB U T€M CaMbIM HE OTBJIEKaTb MX BO BpeMs jekuuu. Llenecoobpa3Ho paspaborarsb
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COOCTBEHHYIO «Mapkorpauio» (3Ha4Kd, CHUMBOJIbI), COKpalieHus cioB. He numuum Oyner u
u3ydeHue OCHOB cTeHorpadum. Paboras Hamx KOHCHEKTOM JIGKIWHA, BCerga HEeoO0XOIuMO
MCIIOJIb30BaTh HE TOJBKO YUeOHUK, HO U Ty JUTEPATypPy, KOTOPYIO JOMOJHHUTEIHLHO PEKOMEHI0BAT
aekTop. VIMEHHO Takasi cepbe3Hasi, KpOIOTIuBas paboTa ¢ JICKIMOHHBIM MAaTEPUATIOM TTO3BOJIUT
1yOOKO OBJIAJIETh 3HAHUSIMU.

[ToAroToBKa K MPaKTHYCCKUM 3aHSATHSIM.

[ToAroToBKY K Ka)KIOMY MPAKTHYECKOMY 3aHATHIO KaXKIbIi 00YJaIOMUIiCcs JOIDKeH HavaTh
C O3HAKOMIICHHMS C IUIAHOM MPAKTUYECKOTO 3aHATHs, KOTOPBIA OTpakaeT COACpIKaHHe
npeaIoKeHHOH TeMbl. TiaTenbHOe MPOAYMBIBAHNE M U3YUYSHHE BOIIPOCOB INIAHA OCHOBBIBAETCS HA
npopaboTKe TEKYyIIero MaTepHhaia JISKIHMH, a 3aTeM U3y4eHUsl 00sS3aTEeIbHON M JOMOJHUTEIBHON
JUTEPATyphl, PEKOMEHJIOBaHHYIO K JaHHOW TeMme. Ha OCHOBe MHIMBUIyalbHBIX MPEATIOYTCHUH
oOyyaromemMycss HEOOXOJMMO CaMOCTOSATENIBHO BBIOpaTh TeMy JOKIaaa 1o mpobieme
NPAaKTHYECKOTO 3aHATHS M II0 BO3MOXKHOCTH MOJTOTOBHTH IO HEMy Tpe3eHTanmioo. Eciu
NpOrpaMMOil  TUCHHUIUIMHBI TPEIyCMOTPEHO BBIMOJHEHUE MPAKTUYECKOrO 3aJaHus, TO €ro
HEOOXOMMO BBHIITOJHHUTH C YYETOM HPEATIOKEHHON MHCTpYKuuH (ycTHO wian 10 muceMenHo). Bee
HOBBIC TOHSTHUS MO W3y4aeMON TeMe HEOOXOAMMO BBIYYHTh HAaW3yCTh W BHECTH B TJIOCCAPHIA,
KOTOPBIH IIeJIecO00pa3HO BECTH C CaMOro Hayajga W3ydeHHs Kypca. Pe3ynbprar Takoil paboThl
JIOJDKCH MPOSIBUTHCS B CIIOCOOHOCTH OOYydarolierocss CBOOOJHO OTBETHTh Ha TEOPETUYCCKHE
BOIIPOCHI TMPAKTHYECKOTO 3aHATHS, €ro BBICTYIJICHUH M YYacTUH B KOJUICKTHBHOM OOCYXICHUHU
BOIIPOCOB M3Y4aeMOI TEMbl, MPABUILHOM BBITIOJHECHHU MPAKTHYCCKUX 33aHUI U KOHTPOJIbHBIX
pabor.

CrpyKTypa NpakTU4ECKOrO 3aHATHSL:

B 3aBucumocTH OT CcOAEpKaHMA M KOJIHMYECTBA OTBEJCHHOIO BPEMEHHM HAa W3YyYCHHE
KQKIOW TEMBI MOKET IIPAKTHUUECKOE 3aHATUE COCTOATH U3 YETHIPEX-IIATH YaCTEH:

1. O6cyxaeHne TeopeTHUECKUX BOIPOCOB, ONPEAEICHHBIX IPOrPaAMMON JUCLUIUINHBL.

2. JlokJsiag 1/ UM BBICTYIUIEHUE C MPE3EHTAUSAMU 110 TpobieMe MPaKTUYECKOT0 3aHATHSI.

3. OOcy»xeHue BBICTYIUIEHUI 110 TeMe — TUCKYCCHUSI.

4. BpInojaHeHWE NPAKTUYECKOTO 3aJaHusl C IMOCIEAYIOIUM pa30opoM MOJYyYEHHBIX
pe3yibTaTOB WM OOCYXXIEHHE TMPAKTHUECKOTO 3a/JaHusi, BBIMOJIHEHHOIO JIOMa, €CJIHU 3TO
IIPEAYCMOTPEHO MPOTrPaMMON.

5. IlogBeneHne UTOTOB 3aHIATHSL.

[lepBasi yacTh — 0OOCYXJIEHHE TEOPETUUYECKUX BOIPOCOB - IMPOBOIAUTCS B BHJE
bpoHTanBHON Oecelpl cO BCEl Ipynmoi M BKIHOYAET BHIOOPOUYHYIO MPOBEPKY IpernojaBaTeieM
TEOPETUYECKUX 3HAaHUU oOydaromuxcs. [IpumepHas npoaoKUTeNbHOCTh — A0 15 MunyT. Bropas

9aCTb — BbICTYIIJICHHUC 06yqa101unxc;1 C JOKJIalaMH, KOTOPbIC MHOOJDKHBI COIPOBOKIAATHCA
npe3cHTauuiaM C LCJIbI0 YCUJICHUA HArJIAAHOCTH BOCHPUATHUA, I1O0 OJAHOMY M3 BOIIPOCOB
MPAKTUYCCKOI'0  3aHATHUS. OOs3aTeIbHBIA  AJICMEHT JOKJIada — TPEACTAaBJICHUC W aHAJIU3

CTaTHUCTUYECKUX JaHHBIX, OOOCHOBAHME COLMAJIBHBIX IOCIEICTBUN JIIOOOT0 SKOHOMHYECKOTO
daxra, siBIeHus wim nporecca. [IpumepHas npoxomkureabHocTs — 20-25 munyT. Ilocne noknanoB
clenyeT ux obcykaeHHe — AUCKyccus. B xoJze 3Toro srama MmpakTUYECKOIro 3aHSITHSI MOTYT OBITh
3aJaHbl YTOYHSIOIIME BOIPOCHl K AOKiIamuukaM. llpumepnas mponoipkutenbHocTh — 0 15-20
MuHyT. Eciau mporpaMMoil mpenycMOTpPEHO BBIMOJHEHUE MPAKTUYECKOro 3aJaHHsl B paMKax
KOHKPETHOH TEMBI, TO MPENOJABATENIAMH OINPEAEISAETCS €ro COACPKAHUE U JTAeTCsl BPEMS Ha €ro
BBINOJIHEHHE, a 3aT€M HJET 00CyXJeHHe pe3yapTaToB. Eciin mpakTuueckoe 3aaHue T0JKHO ObLIO
OBITH BBIIIOJHEHO J0Ma, TO Ha MPaKTHUYECKOM 3aHATUHU MpPENoJaBaTeib MPOBEPSET €ro BHIIOIHEHUE
(ycTHO mim muchbMeHHO). [IpumepHas npogomkuTensHoCcTh — 15-20 MunyT. [losBeneHrneM UTOTOB
3aKaHYMBaeTCsl IMpakTHueckoe 3aHATHe. OOydarouuMmcs OJKHBI OBITh OOBSBIEHBI OLEHKH 32
paboTy U AaHbI UX YeTKHe o0ocHoBaHUs. [IpumepHas mpoJoIKUTENTbHOCTD — 5 MUHYT.

Pabora ¢ nuTepaTypHbIMH HCTOYHUKAMH.

66



B mnpomecce mOArOTOBKM K MPAKTHUECKUM 3aHATUAM, OOy4aroIUMCS HEOOXOAUMO
0o0paTuTh 0c000€ BHHMAaHHE HAa CaMOCTOSITEIIbBHOEC W3YyUYCHHE PEKOMEHIOBAHHOW y4eOHO-
METOIMYECKONH (a TakKe HaydyHOM M MNomyssipHOM) nuteparypbl. CamocTosTenbHas pabora ¢
y4yeOHMKaMH, Y4eOHBIMH IOCOOMSIMH, HAYYHOW, CIPAaBOYHOM U TIOMYJSIPHOW JIMTEpaTypoH,
MaTepuajaMHi TEePHOAMYECKUX W3JaHui W VIHTepHeTa, CTaTUCTHUECKUMH JaHHBIMHU SIBISIETCS
HanOoee YPPEeKTUBHBIM METOJOM HOJTYYEHHs 3HAHUH, MMO3BOJSIET 3HAUYUTEIHHO aKTHBU3UPOBATH
nporecc OBIaZeHUs HH(pOpMAIHel, CHocoOCTBYeT Oosiee IIyOOKOMY YCBOCHHIO H3y4aeMOTO
Mmarepuana, (opmMupyer y oOydaromIuxcsi CBOE€ OTHOIIEHHE K KOHKpeTHOW mpobieme. bomee
rIIyOOKOMY PacCKpBITHIO BOIPOCOB CIOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTEIBHOW JIMTEPAaTypOi,
PEKOMEHZIOBAaHHOM  NpErnojaBaTeleM, YTO IO3BOJISIET  OOyJaroUIMMCS  TNPOSBUTH  CBOIO
WH/IMBUYAIbHOCTh B paMKaxX BBICTYIUICHUS Ha 3aHSATHSX, BBIABUTH IIMPOKHNA CIEKTP MHEHHUH 1O
u3ydaeMoi mpooiieme.

8. YueOHnas murepatypa u pecypcbl HHPOPMAITHOHHO-TEJI€KOMMYHUKAIIUOHHOM
cetu UnTEpHET

8.1. OcHoBHas nUTEpaTypa

1. ®ponos, 0. B. Crparernueckuii MeHemKMeHT. DOPMUPOBAHUE CTpPATETUU MU
MIPOSKTHPOBaHKUE OM3HEC-TIpoIeccoB : yueOHuK st By30B / HO. B. ®pomnos, P. B. Cepsimies ;
nox penakmueit FO. B. ®ponosa. — 2-¢ u3g., ucnp. u gon. — Mocksa : U3mparensctBo FOpaiit,
2026. — 154 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-09015-4. — TekcT : 37€KTPOHHBIN
// ObpasoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/585127

2. KazakoBa, H. A. busnec-ananus u ynpasnenue puckamu : yueOnuk / H. A. Ka3zakosa,
A. H. UBaHoBa ; moj pen. a-pa ’3KoH. Hayk, npod. H. A. Kazakosoii. — Mocksa : UHOPA-M,
2024. — 336 c. — (Bsiciiee obpasoBanue: Maructparypa). — DOI 10.12737/1415365. - ISBN
978-5-16-016958-3. - Teker : JJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2149169

3. HonranoBa, O. U. MonenupoBanue OU3HEC-TIPOLIECCOB : YUEOHUK M MPAKTUKYM JUIS
By30B / O. U. JlonranoBa, E. B. Bunorpagosa, A. M. Jlo6GaHoBa ; mon pemakmueit O. .
JlonraHoBoii. — 3-e u3n., nepepad. u nomn. — Mocksa : M3narensctBo FOpaiit, 2026. — 245 c. —
(Beiciee  obpazoBanme). — ISBN 978-5-534-17914-9. — Tekct : dNEKTpOHHBIA //
O6pasoBartenpHas mardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583398

8.2. JlomonHuTeNBHASA TUTEPATYpA

1. KazakoBa, H. A. CoBpeMeHHBII cTpaTern4ecKuil aHaIN3 : y4eOHUK U MPAKTUKYM JUIS
By30B / H. A. Ka3zakoBa. — 4-e uzf., nepepad. u gon. — Mocksa : U3natenscto IOpaiit, 2026. —
453 c. — (Beicmiee oOpaszoBanue). — ISBN 978-5-534-17949-1. — Tekcr : 2nmeKTpOHHBIH //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583190

2. KazakoBa, H. A. YnpaBrneH4Yeckuil aHaan3: KOMIUICKCHBIH aHAU3 W JIMAarHOCTHKA
IpeINpUHIUMATENbCKOM esTenbHocTH : yueOHuk / H.A. KazakoBa. — 2-e u3n., nepepal. u 1011, —
Mocksa : UTHOPA-M, 2023. — 261 c. + Jlon. maTepuaibl [DnekTpoHHBINA pecypc]. — (Bricuiee
oOpa3zoBanue: bakamaspuar). - ISBN 978-5-16-005758-3. - Tekct : asnexktponHsii. - URL:
https://znanium.ru/catalog/product/1930671

3. bapunos, B. A. busnec-nnanupoBanue : yuebHoe nocodue / B.A. bapunos. — 4-e u3s.,
nepepad. u gom. — MockBa : UHOPA-M, 2026. — 272 c¢. — (Cpennee mnpodeccnoHaIbHOE
oOpazoBanme). - ISBN 978-5-16-022028-4. - Tekcr : onektpoHHbif. - URL:
https://znanium.ru/catalog/product/2246649

4. TebexuH, A. B. CtpaTteruueckuii MEHeUKMEHT : yueOHUK Juisd By30B / A. B. Tebekun.
— 2-¢ u3M., nmepepadb. u gomn. — Mocksa : M3marensctBo HOpaiit, 2026. — 271 c. — (Bricmiee
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oOpazoBanue). — ISBN 978-5-534-21735-3. — Tekct : snexkrpoHHblidi // OOpa3oBarenbHas
mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/582720

5. 3enkuHa, 1. B. Crparterndyeckuil aHanu3 B KOMMEPUYECKUX OpPraHU3ALMIX: TEOPUS U
Meroaosorus : MmoHorpadus / U. B. 3enkuna. - Pocros-na-Jlony : PI'DY (PMHX), 2010. - 216 c.
- ISBN 978-5-7972-1491-5. - Teker : AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2211164

8.3. HopmaTuBHbIe paBOBbIe JOKYMEHTHI U MHAs MpaBoBasi HHGopMaIus

1. Poccuiickas ®@enepanus. 3akoHbl. O CTpaTernyeckoM IUTAaHMPOBaHMHM B Poccuiickoit
Oenepanun : OenepanpHplii 3akoH Ne 172-O3 : npunsar ['ocynapcrBenHoi [Iymoil 28 uroHs
2014 rona : (pen. ot 13.12.2024). — Tekct : anexrponnsiii // CIIC «KoncynprantlLrocy. — URL:
https://www.consultant.ru/document/cons_doc_LAW_164841/

2. TlpaButensctBO Poccuiickoit denepanun. O6 yrBepkaenuu I[IpaBun pa3paboTkw,
KOPPEKTUPOBKH, OCYILIECTBICHHS MOHUTOPUHTA M KOHTPOJIS peaJu3alii CTPaTernuecKux
nokymeHToB : IlocranoBnenue IIpaBurensctBa PO No 444 : ot 25.06.2019 Ne 444 : (pen. ot
18.03.2024). — Tekcr : anextponusiit // CIIC «"apant». — URL: https://base.garant.ru/72262422/

3. Hammonanpubeii cranmapt Poccuiickoit deaepanun. MHbOpMaIIMOHHBIE TEXHOJIOTHH.
Orenka nporeccos. Yacts 9. [podunu nenesoro mporecca : 'OCT P 56566-2015/ISO/IEC TS
15504-9:2011 : yrBepxaeH u BBeAeH B aeiictBue [Ipukazom Poccranmapra ot 10.09.2015 Ne
1328-cr : (nara BBenenus 2016-11-01). — Mocksa : Crangaprundopm, 2016. — IV, 20 c. — Tekcr
: HETIOCPEACTBEHHBIN.

4. Hauuonanbubiii ctanaapt Poccuiickoit ®enepanun. MHpopMalnoHHbIe TEXHOIOTHH.
Crparernueckoe ympasinenue WT B opranmzauuum : ['OCT P MCO/M3BK 38500-2017
yTBepkAeH U BBeneH B aeiictBue Ilpukasom Poccrannmapra ot 16.05.2017 Ne 409-ct : (mara
Beefenus 2018-09-01). — Mocksa : Crangaptundopm, 2017. — III, 16 c¢. — Tekcr :
HENOCPEICTBEHHBIH.

5 Haumonansubiii crannapt Poccuiickoit @enepanun. MeHEIKMEHT HENPEPHIBHOCTU
ouzneca. Yacte 2. TpeboBanus : [OCT P 53647.2-2009 : yTBepklieH U BBEICH B JEUCTBUE
[Mpuka3zom Poccranmapta ot 15.12.2009 Ne 901-ct : (mata BBeaenus 2010-12-01). — Mocksa :
Crangaptundopm, 2010. — 24 ¢. — TekcT : HemoCPeCTBEHHBIH.

8.4. UnTepHeT-pecypcehl

DnekTpoHHO-0nbIHoTeuHas cuctema «JIAHby  https://e.lanbook.com

OnekTpoHHO-OMOMoTeuHas cucrema «3HAHUYM»  https://znanium.ru

DnexTpoHHO-6nGIHOTeuHas cuctema «FOPAMTY https://sochum.ru

CrnpaBouno-npaBoBas cucreMa «I'’APAHT» http://www.garant.ru

Koncynprantllmoc: crnpaBouHass mpaBoBas cucrtema http://www.consultant.ru/ -
OeCITATHBII JTOCTYIT K OCHOBHBIM aKTaM

9.  MarepuanbHO-TeXHUYECKas 0a3a, WH(POPMAIMOHHBIE TEXHOJOTHUH, MPOTPaMMHOE
oOecrieyeHre 1 UHYOPMAITMOHHBIE CTIPABOYHBIE CHCTEMBbI

Jlnst mpoBesieHNs Y4eOHBIX 3aHATHH, MPETyCMOTPEHHBIX 00pa30BaTeNIbHON MPOrpaMMOH,
3aKpeIyIeHbl ayJUTOPUH COTJIACHO PACIIMCAHUIO YUEOHBIX 3aHATHH:

pabouee MecTO mMpemnojaBaTeisi, MOCAJAOYHbIE MECTa MO KOJWYECTBY OOydarommxcs,
JI0CKa MeJIoBasi, IePCOHANIbHBIN KOMIBIOTEP € JUIIEH3UPOBAHHBIM NPOTPAMMHBIM O0OeCIieueHnEeM
o0111ero Ha3HAUEHUsI, MYJIbTUMEUHHBIN TPOEKTOP, IKPaH, MHTEPAKTUBHAS ITaHENb.

[lepeuens mporpaMMHOro 0becreyeHus :

JIMLIeH3MOHHOE W CBOOOJHO PpacHpoCTpaHseMOe IPOrpaMMHOE OOecreueHHe, B TOM
YHCJIE OTEYECTBEHHOTO TPOU3BOJICTBA!
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- MTC-link

[Tepeuens npodeccCuoHaNBHBIX 0a3 TaHHBIX U HH()OPMAIIMOHHBIX CIPABOYHBIX CUCTEM:
baza nanneix Acconmanuu MeHepxepoB Poccun www.amr.ru
[TopTan npodeccuoHanbHOTO COOOIECTBA MEHEIKEPOB WWW.e-xecutive.ru
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