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1. IlepeyeHb IUIAHMPYEMBbIX pe3yJbTATOB O0Y4YeHHsl MO IMCHUILUIHHE, COOTHECEHHBIX C

IUIAHNPYeMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJIbHOM NPOrpaMMbl

Hucuumumza Teopus opraHu3aliyi U OpraHU3allMOHHOE MOBEICHHE o0ecreunBaeT (popMupoBaHue

y 00y4YarOIIMXCsl CASAYIOMIMX 001enpodecCHOHATbHBIX KOMITCTCHITHNA ™

OTD/T® u Kon HaunmenoBanue | Koaunaumkaropa | HammenoBanue | OOpa3oBaTesbHbBINH
pexBu3nThHl |KoMmmerTeHl | Kommerenumu JOCTUKEHUS HHIMKATOpa pe3yabTat **
IIC 107 ** KOMIIeTeHIINii JOCTHKEHMS
(npu ** ** KOMIeTeHnui **
Hanuyuu) **
YK-3  |Cnocoben YK-3.1 \AHAITN3UPYET YK-3.1.3-1
OpraHU30BLIBAThH U BO3MO>KHEIE 3HaeT OCHOBHBIC
[PYKOBOJHTH [OCJIEICTBUSA MOJENH
[paboToii IMTMYHBIX IEUCTBUN |OPTraHU3ALUOHHOTO
KOMAaH/IbI, Y TUTAaHUPYET CBOU |[TOBEACHUS U TCOPUHU
BEIpaOaThIBas InercTBUS ISt MOTHUBALIUU,
KOMAaHIHYIO ITOCTHXKEHHUS MO3BOJISIFOLLUE
CTPaTETHIO JUIST 3a1aHHOTO MIPOTHO3UPOBATH
IMOCTHKEHUSA [pe3ynbTara peaKLuo
[OCTaBICHHOM 3aMHTEPECOBAHHBIX
LeIu CTOpPOH Ha JINYHBIC
JIeUCTBUA
YK-3.1. ¥-1
Ymeer npuMeHATH
HHCTPYMEHTHI
CUTYaLIMIOHHOT'O
aHaiu3a (Hampumep,
SWOT, PEST,
MaTpULy
MOCJICJICTBUMN) IS
OIICHKU PUCKOB CBOUX
pELIeHU U CTPOUTH
MOIIATOBBIN IJIaH
JIEUCTBUH C yUETOM
OpPraHU3aLMOHHOTO
KOHTEKCTa
YK-3.2 Ocymectriser  |YK-3.2 3-1
oOMeH 3HaeT OCHOBHbIE
MH(pOpMAIHEH, MOJEU
BHAHUSIMHU U OpraHU3aIMOHHOMN
OIBITOM C KOMMYHUKAILIUU
YIIEHAMU KOMaH/IbI|(TpaHCAKIIMOHHAS,
ceTeBast), IPUHIUIIBI
a¢pexkTuBHOMN

nepeaavr 3HaHUM
(sIBHBIC U HESIBHBIE
3HAHUS, MEXaHH3MBI
o0OpaTHO¥ CBS3M),
Oapbepbl 0OMeHa
uHpOpMaIei B
KOMaHJe
(dpunbrpanus,
HCKaKEHHE,
MICUXOJIOTHYeCKast
3alIUTa) U METOJIBI
(dhacunuraruu




IPYMIIOBOTO
o0cy)IeHUS

YK-3.2V-1

Ymeer
OpraHU30BbLIBATH
peryJsipHbIe KaHaJbI
00OMeHa OIBITOM
(coBemanusi, 6a3sl
3HAHUM, MAPHOE
HACTaBHUYECTBO),
aIanTHPOBAThL CTHITh
nepeaayn
nHpOpMAITUN IO
COCTaB U KOHTEKCT
KOMAaH/IbI, BBISIBIIATE U
YCTPaHSATh
KOMMYHUKAIIUOHHBIC
Pa3phIBEI, a TAKKE
CO3J1aBaTh yCIOBUS
JUTst 0€301aCHOTO
00OMeHa MHEHHMSIMH H
COBMECTHOTO PEIICHUS
pooeM

YK-3.3 lemonctpupyer |YK-3.3 3-1
[MOBECHHE 3HaeT NPUHIUIIEL
A (heKTUBHOTO pacripeneneHus posueit
opraHuzatopau |B KomaHje (MoJaeIhb
KOOpAMHATOpA benbuna), MexaHU3MBI
KOMAaHIHOI'O TPYNIIIOBOYN TUHAMHUKHI
B3aUMOJICUCTBUS | METOJIBI Pa3peIICHUS
MEKITMYHOCTHBIX
KOH()JIHKTOB
VK-3.3V-1
‘YMeeT BbICTpanBaTh
KOMMYHUKAaIIMOHHEIE
KaHaJIbI, ICIETUPOBATh
3a7]a4M C Y4ETOM
KOMIIETEHIIA I
YYIaCTHHUKOB,
OpTaHU30BLIBATH
COBMECTHYIO padoTy
JUUIS TOCTHIKEHMS
KOJJIEKTUBHOM 1I€U U
KOOPIAWHHUPOBATH
JIEUCTBUA B YCIOBUAX
OTPAaHUICHHOTO
BpEMEHU
OIIK-1 |CrocoGeH pemiaTh OIIK-1.1 /Inaramoctupyer |OIIK-1.1 3-1
podeccuoHabH MPOOIEMHYTO 3HaeT COBpEMEHHBIC
bl  3aJadyd = HA CUTYyalLUIO U SKOHOMMYCCKHUE U
OCHOBE 3HaHUS (HA (hopMyupyeT YIPaBJICHUECKUE
MPOIBUHYTOM VIIPaBJICHUYECKHE |TEOPHH (areHTCKas
YPOBHE) 3a/1a4yd HA OCHOBE |TE€OPHUsl, TEOPHUS
PKOHOMMYECKOM, 3HAHUI CTEUKXOJIIEPOB,
OpraHu3alMOHHON COBpEMEHHOM KOHIIEN LU

1 YIIpaBIECHYECKOMH]

SKOHOMUYECKOU U

YCTOMUYHBOIO




TEOpHH, YIIpaBJIEHUYECKOW |pa3BUTHSI, CHCTEMHBIH
MHHOBAIIHOHHBIX TEOpHH MOJIXOJ), METOABI
IOIXO0/I0B, muarnoctuku (PEST,
00001IeHHS u SWOT, npoGieMHBIit
KpPUTHYECKOTO aHaJIN3)
AHAIM3a IIPAKTHK OIIK-1.1 ¥-1
YTIpaBICHUS YMeeT BBIIBIAT
KOpHEBBIE MPUYUHBI
poOIEeMHO#
CHUTYaIUH, OTACTATh
CHUMIITOMBI OT TIPUYHH,
NepeBOJUTD
BBISIBIICHHBIC
NPOTHUBOpEYNS B
KOHKpPETHEIE
yTIpaBJICHYECKHE
33134 C
000CHOBaHUEM BBIOOPA
TEOPETUYECKOU
MOJICTIH JITSL UX
pelIeHus
OIIK-3 |Cmocoben OIIK-3.2 Ob6ocuoBeiBaer  |OIIK-3.2 3-1
CaMOCTOSITEITEHO OpPraHU3aIlMOHHO- |3HAET KPHTEPHU
MPUHUMATH VIIpaBJIEHUYECKUE |OLEHKU ONEPaMOHHON
000CHOBaHHBIE [peIIeHns UCXoas |(TPON3BOANTEILHOCTD,
OpraHn3alMOHHO- 13 OIICHKH HX 3aTparthl, CPOKN) U
YIIDaBICHYECKUE CcoLaNIbHON OpraHA3aLIOHHON
[pEIICHHS, 3HAYMMOCTH, (amanTUBHOCTS,
OLICHUBATh uXx OTIEPAIIMOHHON U [pea3yeMOCTh,
OTIEPallMOHHYIO U OpraHU3allMOHHOM | CHHEPTHS)
OpraHU3alMOHHYIO b pekTHBHOCTH |3 PEKTUBHOCTH, a
A (HeKTUBHOCTS, TaK)Ke METOJIBI
COIMAIEHYIO M3MEPEeHHs COLMATBHOM
3HAYHMOCTb, 3HAYUMOCTH (BJIMSTHUE
oOecreynBaTh UX Ha COTPYTHUKOB,
[pean3armio B 0011IeCTBO,
[YCIIOBUSIX CTEHKXOIIIEPOB)
CIOXKHOH (B TOM OIK-3.2 V-1
[1HCIIC _Kpocer YMeer mpoBOUTH
KyHBTYPH0H2 H MHOTOKPUTEPUAIbHBIN
AUHAMITHON aHaIIN3 JITEPHATHB,
CPCIIbI PAHKMPOBATH PEILIEHHUS
0 UHTETPATHHOMY
addexty (conuanbHOMyY
+ onepalnoHHOMY +
OpraHM3aLIOHHOMY),
apryMEHTHPOBAHHO
BBIOMPATH BapHAHT,
obecrieyrBaroIIi
OataHc MeXIy

MPHUOBLTHIO, COIMUATHEHOM
OTBETCTBEHHOCTHIO U
pea3yeMOoCThIO




2. O0beM U MeCTO JUCHMIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMmbl

OO6muii 00beM TUCUIUTUIIHHBL

4,00 3.e., 144 ax.uac

KonTakTHas pabora oOydaromuxcsi ¢ MpernojaBareieM Mo BUIaM y4eOHbIX 3aHATHI: 47 ak. yac Ha
KOHTaKkTHYI0 paboTy c mpemnojaBaTesieM, u3 HUX 18 ak. yac Ha jekuuu u 18 ak. yac Ha mpaKTHYECKUE
3aHATHSA. 79 aK. yac Ha CaMOCTOSATEIbHYIO Pab0OTy 00yUYarOIIMXCS.

b1.0.01 Teopust opraHm3anui W OpraHU3AIMOHHOE IMOBEJEHUE peanusyercs B 1-m cemectpe 1-To
Kypca nocjie u3y4eHus: AUCIUIUINH:

- MeTtoas! ynpaBieHYECKOTO aHAJIN3A;

- CTpareruueckoe riaHupOBaHUE U OU3HEC-TUIAH.



3. Coep:xkaHue U CTPYKTYPA AUCHUTIIHHBI
3.1. CTpykTypa AUCIUTUIAHBI

Ounas popma obyuenus

Ne m/m Haume HoBaH O0beM IMCUMILUIHHBI, aK.Yac dopma TeKyLIEro
ue TeM M (WiH) BCET'O KonrakrHasi padoTa o0yvarommxcs CamocTosiTe/IbHAs padoTa KOHTPOJIA
pasaen oB € NpenoJaBaTe/ieM 0 BUAAM YYeOHBIX 3aHATHI yenesaeMocTH,
MPOMEKYTOUHOI
I[epuona TeopeTU4eCKOro o0y4eHmst epuon 3 aTTeCTAIHH
MPOMEKYTOUHOM
arrecranuu (ceccusi)
3aHsATus JeKUMOHHOro| 3aHaTus cemunapckoro UK KCP K9 Karrak |[K|/CPxp CPak CP
THOA THIA 0
H
T
J BJI JIP m3 p
0
b
b
PA3JIEJI 1. OPTAHU3AILIMS B COBPEMEHHOM YIIPABJIEHYECKOM CPEJIE
Tema 1.1 Opranusanus 12 2 2 8 Omnpoc
KakK OTKpbITast TepMmuHONOrMUeCKu
CHUCTEMA JUKTAHT
Tema 1.2 ApxuTekTypa 12 2 2 8 Omnpoc
OpTaHU3AIIH: TepMuHONIOTHYECKUN
[Ie]IH, CTPYKTYpa, JTUKTaHT
TIPOTIECCHI
Tema 1.3 Opranuzanus B 13 2 2 9 Omnpoc
KOHTEKCTE TepMuHONTOrMUECKUMA
BHEIIHEH cpeJibl JUKTAaHT
PA3JIEJI 2. MOBEJEHUE YEJIOBEKA U KOMAH/I B OPTAHU3AIIUN
Tema 2.1 Yesnosek B 13 2 2 9 Onpoc TectupoBanue
OpraHHu3aIHu:
YCTaHOBKH,
MOTHUBaALIUA,
BOBJICYCHHOCTb
Tema 2.2 Komansl, 13 2 2 9 Omnpoc
JIUJIEPCTBO U TectupoBanue
OpraHHU3allIOHH




bIe
KOMMYHHKaIUH
Tema 2.3 Opraan3anioHH 13 2 2 9 Omnpoc
asi KyJIbTypa 1 TectupoBanue
YIpaBJIEHYECKUI
KJIAMAT
PA3JIEJI 3. YIPABJIEHUE OPI'TAHU3ALIMOHHBIM NIOBEJEHUEM U PABBUTUEM
Tema 3.1 Kondmukrsr, 13 2 2 9 Omnpoc Konrponsaoe
cTpecc U 3a/1aHKe
YCTOMUHUBOCTD
OpraHu3aluu
Tema 3.2 W3meHeHus u 13 2 2 9 Onpoc Konrpoabaoe
pas3BuTHE 3ajaHue
OpraHu3auu
Tema 3.3  |HoBsle popmartsr 13 2 2 9 Omnpoc
yIpaBJIeHUs U KoHTpoibHOe 3a1aHue
Oymymiee
OpraHu3alOHHO
IO MOBEJICHUS
[IpomexyTodHas aTTeCTaIHS 29 2 9 18 9K3aMeH
Hroro 144 18 18 2 9 18 79

HCI’IOJZbS’yeMble COKpauieHusl.:

I -

JIEKIIUHA

npeaycMaTpuBaloIiie IPEUMYLIECTBEHHYI0 TIepenady y4deOHOW wuHpopManuu oO0ydarommmMes

NeAarorndyeckuMu pabOTHUKAMHU OpraHU3aluu U (WIK) JIMIaMHU, IPUBJIEKAEMBIMH OpraHu3alliel K peain3alii 00pa3oBaTeNIbHbBIX IPOTrPaAMM
Ha WHBIX YCIIOBUSIX,).

BJI — Bugeo nexuun.
JIP — naGopaTopHblie paboTHI.

13 — mpakTuueckue 3aHgTHs (32 HCKIIIOUeHHEM JJabopaTopHbIx paboT). UK — uHinBuyanbHble KOHCYIbTAIUH.
KCP — xoHTpOsb camocTosTenbHON paboThl KO — KoHCynbTanuu nepesa K3aMeHOM
Kartak — koHTakTHas paboTa Ha aTTECTALMIO B IEPUOJ SK3aMEHAIIMOHHBIX CECCUIT

KOHTpOJ'IL - KOHTaKTHasd pa60Ta Ha aTTCCTAalluIO B MICPHUOA SK3aMCHAIIMOHHBIX ceccuit 1 3a09HOM (I)OpMBI O6y‘-IeHI/I}I

CPxp — camocTrosiTenpHast paboTa Ha TOJITOTOBKY KypCOBOM pabOThl/ KypCOBOTO MTPOEKTA.

CPak — caMocTOsTEIbHAS pa60Ta Ha MMOATOTOBKY K 3K3aMCHY.

CP — camocTosiTenbHast paboTa B ceMeCTpe Ha MOJIMOTOBKY K YUEOHBIM 3aHITHSM.



3.2. ConeprkaHue TUCITUTUIAHBI
PA3JIEJI 1. OPTAHU3AILIMS B COBPEMEHHOM YIIPABJIEHUECKOM CPEJE

Tema 1.1. Opranusanus Kak oTKpbITas cucrema. YK-3.2.

B pamkax Tembl OpraHM3allMI0 pPacCMAaTpPUBAETCs HE KaKk M30JIMPOBaHHAas U
CaMOJIOCTaTOYHasl CTPYKTYpa, a KaK CUCTEMA, aKTUBHO B3aMMOJEHCTBYIOIIAsl C BHELIHEW CPENIOW.
B ocnoBe mnonxoma — Tteopus cucrem Jlonsura ¢on bepranandu, agantupoBaHHas K
MeHeKMeHTY. Opranuzainus moxydaeT u3BHE pecypcsl (ChIpbE, Kaaphl, HH(OpMAIMIO, KaruTa),
npeoOpa3yeT HX BO BHYTPEHHHMX IIpoueccax (IpOM3BOJACTBO, YIpaBIE€HHWE, WHHOBALMHU) U
BO3BpAIllaeT BO BHEIIHIO CpeAy HPOAYKTHI, YCIYI'M, OTXOAbl, a TaKK€ COLHaJIbHbIE U
sKoHOoMHUuecKkue 3¢ dexTrl. KitoueBble XapakTepUCTUKU OTKPBITOM CUCTEMBI (B3aUMO3aBHCUMOCTh
C OKPYXEHHEM - U3MEHEHUS B IKOHOMUKE, [TOJINTUKE, TEXHOJIOTUAX, KYJIbTYpPE HAIPSIMYIO BIUSIOT
Ha CTpPATEeTUI0 U ONEpAllMOHHYIO JESITEIbHOCTb, AMHAMHYECKOE PABHOBECHE - OpraHM3aLus
MOCTOSTHHO aJIalITUPYETCsI K BHEIIHUM BO3CHCTBUSAM, YTOOBI COXPAHUTh YCTOWYHBOCTD; SHTPOITHUS
U HEr3HTponus - 6e3 oOMeHa ¢ BHEIHEH cpefioil opraHu3anus Jerpajupyer; 4To0bl BEDKUTh, OHA
JIOJKHA MIPUBHOCUTH HETATUBHYIO SHTPONUIO (MHHOBAILMHU, 00y4eHue, pecypchl; oOpaTHas CBS3b -
MEXaHU3M KOPPEKLUHU IOBEJCHHs Ha OCHOBE MH(pOpMalMU O pe3yiabTarax (HpuObUIb, OT3BIBBI
KJIMCHTOB, WM3MEHEHHUS pPBIHKA); TPAHMUIBl TMPOHUIAEMbl -  (U3UYECKHE, IPABOBHIC,
UH(POPMALIMOHHbIE TPaHUIBl YCIOBHbI W U3MeHseMbl). Tema mO3BOJSET MOHSATh, IOYEMY
yCIIELIHbIE KOMIIAHUH HE 3aMbIKAIOTCSI HA BHYTPEHHUX IPOLIECCaX, a BBICTPAUBAIOT CTPATErHi0 C
y4€TOM TPEH/10B, KOHKYPEHTOB, PEryJIATOPOB U OXKHUIaHUI 0011ecTBa.

Tema 1.2. ApxuTekTypa OpraHu3zanuu: uejim, CTpykrypa, npoueccosl OIIK-3.2.

B pamkax Tembl paccMaTpuBaOTCs 1€JIM OPraHU3aluy (MHUCCUS, BUIEHUE, CTPATErNUYECKUE
U OIepalMoHHbIe enu; aepeBo uenell (uepapxusi), KPI u cucrema nokasaresneii; coriacoBaHue
1enel pasHbIX YpPOBHEH (BEPTHKAIbHOE U TOPU3OHTANBHOE)); CTPYKTypa OpraHU3aluu (TUIIbI
CTpYKTYp ((yHKUIMOHAJbHASA, AMBU3MOHAJbHAS, MAaTpUuHAas, ceTeBas, IUIOCKas); TNPHHLIUIBI
MOCTPOCHHUS: ILEHTpanu3alus / JeUeHTpajdu3alus, HOpPMa YIpPaBIIEMOCTH; pacIpeleeHne
HOJIHOMOYHIT U OTBETCTBEHHOCTH, YPOBHH Hepapxuu; (opMaibHble W He()OpPMAIbHBIC CBS3H);
mporecchl  (OCHOBHBIE  (co3paronue  IEHHOCTh IS KJIMEHTa),  BCIIOMOTaTelbHbIE
(obecneunBaronie) M yIOpaBJIeHUYECKHE; OM3HEC-TIPOLIECCHl:  OMMCAHHE, PEUHXUHUPHHT,
ONTUMM3ALMS; TIPOLECCHl NPUHITHUS pEHIeHUH, KOMMYHMKAIMM, KOHTPOJS; B3aUMOCBS3b
IPOIIECCOB U CTPYKTYpHl (KaK MpPOLECChl MPOIIMBAIOT CTPYKTYPHbIE €IMHUIIBI); B3aHMMOCBS3b
AIIEMEHTOB  apXMUTEKTYphl (Kak LEeId ONpelNesitoT CTPYKTypy (Hampumep, cTpaTerus
JTUBepcUpUKAIMY — JUBU3UOHATIBHAS CTPYKTYpA); KaK CTPYKTypa BIHUSET Ha Mpoluecchl (kEcTKas
uepapxus 3aMeJIsIET COTIACOBAaHUE); KaK MPOILIECChl KOPPEKTUPYIOT LIEIH U CTPYKTYpY (oOpaTHas
CBSI3b, aJaNTallMs); MOJEIN U METOJIbl aHaIM3a apXUTEeKTyphl (Monens 7S McKinsey (crparerus,
CTPYKTypa, CUCTEMbI, HaBBIKH, CTWUJIb, IEPCOHAJ, pa3iei€HHbIE LEHHOCTH); Mojaenb ['peitHepa
(9BOJIOLIMSL M PEBOJIOLMS B OPraHU3allMOHHOM pPa3BUTHM); METOAbI KapTUPOBAHMS IMPOLECCOB
(IDEFO, BPMN) u CTpyKTYpHOTO aHajii3a); IpaKkTUYEeCKHe achekThl (IPOEKTHPOBAaHHE U
peopraHu3anus apXUTEKTyphl; TUArHOCTHKA MpoOseM (pa3pbIBbl MEXIY LENSIMHU, CTPYKTYpOd U
IpoIIeCCaMy); afanTalys K M3MEHCHHUSIM BHEITHEW cpebl (OTKphITas cuctema)). Takum o0pazom,
TE€Ma OXBaThIBaeT KaK CTATHKY (LI€JH U CTPYKTYpY), TaK U JUHAMHKY (TIPOLIECCHI), a TAKXKe HUX
B3alMHOE BJIMSIHHE HA 3((PEKTUBHOCTh OpraHU3alUu.

Tema 1.3. Opranu3anus B KoHTekcTe BHemHeil cpeast OIK-3.1.

Tema packpplBaeT OpraHu3alUl0 KaK OTKPHITYIO CHUCTEMY, CYIIECTBYIOLIYIO B
HETPEPhIBHOM B3aMMOJICHCTBHM C OKpY)XKCHHEM. BHemHss cpema paccMaTpuBaeTcs Kak
COBOKYITHOCTH (DAaKTOPOB, BIIMSIOUIMX HAa JAEATEJbHOCTb OpraHM3allid, M JEJIUTCS Ha Cpedy
NpSMOTO BO3JEHCTBHS (MHKPOCpEAa) - TOCTABIIUKH, TOTPEOHUTENH, KOHKYPEHTHI, PETyIsTOPHI
(rocynapcTBeHHBIE Opranbl, Mpo¢Co03bl), MAPTHEPHI; Cpedy KOCBEHHOTO BO3AEHUCTBUS
(Makpocpena) - 5JKOHOMUYECKHE, TIOJTUTUIECKHE, TIPABOBHIE, COIMOKYIBTYPHBIE, TEXHOJIOTHUECKHUE,
sKkonoruueckue u rinodansHble GpakTopsl (PESTEL-ananu3). KitoueBble XapakTepuCTUKN BHEIIHEH
Cpenbl: HEONpeNeNEHHOCTh - PE3yJIbTaT HEMOJHOTH MHpOpMamuu o (aKkTopax M MX JHHAMHKE;



CJI0HOCTB - MHOKECTBO B3aHMOCBS3aHHBIX 3JIEMEHTOB; IMHAMU3M (M3MEHYUBOCTH) - CKOPOCTh U
MPEICKa3yeMOCTh H3MEHEHHIA; B3aUMO3aBUCUMOCTD - H3MEHEHHE OAHOTO (PaKTOpa BIEUET IEMOYKY
npyrux. OpraHuzanusi BBIHY)KJI€Ha aJalTUPOBATbCs K BHEIIHUM YCJIOBHSAM (pEakTHUBHAs
aJanTanys) WIH TbITaTbCd BIUATh HAa HHUX (TPOAKTUBHAs cTparerus - J1o60usm, PR,
dbopmupoBanne crupoca). Uucrpymentsl ananuza: PESTEL, SWOT, cuenapHoe miaHupoOBaHUE,
aHAJIM3 3aMHTEPECOBAHHBIX CTOPOH (cTeiikxonaepoB). Llenp TeMbl - chopMUPOBATH MOHUMAHHE,
YTO BHEMIHSS Cpeia He MPOCTO «(OH», a UCTOUHHUK BO3MOXHOCTEH M yrpo3, KOTOpPbIE JOJIKHBI
OBITb HMHTETPUPOBAHBI B CTPATErMUYECKOE M OINEpalMoOHHOE YyrpaBieHue. OpraHuzanuu,
UTHOPHUPYIOIINE BHEITHUM KOHTEKCT, TEPSAIOT YCTOWYUBOCTh U 3PPEKTUBHOCTD.

PA3JIEJI 2. IOBEAEHUE YEJIOBEKA U KOMAH/ B OPTTAHU3ALIUA

Tema 2.1. YUestoBeK B OPraHu3amnum: yCTAHOBKH, MOTHBAaIHs, BOBJIedyeHHOCTh YK-3.1.

Tema mocBsIleHA TICUXOJIOTHYECKMM ¥ TIOBEIEHYECKHMM aCIeKTaM B3anMMOJCHCTBHS
WHAMBHUIA C OpPraHM3alMOHHON cpefol. B 1eHTpe BHMMaHHUS — TpPU KIIOYEBBIE KAaTETOpPUU:
YCTaHOBKH (YCTOMYMBBIC MPEIPACIIONOKCHHOCTH 4YEJIOBeKa OICHHBATh M pearupoBaTh Ha
00BEeKTHI, Jtoed U curyaluu (YIOBIETBOPEHHOCTh PAOOTOM, MPUBEPKEHHOCTh OpraHU3allWH,
OTHONIICHHE K PYKOBOJCTBY). YCTaHOBKH (OPMHUPYIOTCS IIO7 BJIMSHHEM IICHHOCTEH, OIBITA,
COLIMATILHOTO OKPYXEHHS U BIUSIOT Ha IOBEACHHE, HO MOTYT HE COBMAJaTh C pealbHbIMU
JNCHCTBUSAMHU (KOTHUTHBHBIN JMCCOHAHC)); MOTHBAIMs (COBOKYITHOCTh BHYTPEHHHMX M BHEIITHHX
JOBUKYIIMX CHJI, MOOYXKIAIOUIMX dYeloBeKa K JCSITeNbHOCTH JUIS JOCTIKEHUS JIMYHBIX W
OpraHu3aIMOHHBIX 1enel. PaccmarpuBaroTcsi comepxatenbHbie Teopun (Macnoy, ['epubepr,
Anpaepbep, MakKnennann) wuw  mpoueccyanbHble  (Teopus oxugaHuss Bpyma, Teopus
cripaBeuIMBOCTH, MoAelb [loprepa — Jloynepa), a Takke pojib BO3HATPAXKICHUHN (MaTepraIbHbIX
U HEMaTepHalibHbIX)); BOBJICYCHHOCTh (IMOLMOHAILHO-KOTHUTHBHOE COCTOSIHHE pabOTHHKA,
BEIp@XAlONieecss B OHTY3WMa3Me, MOTJIOMIEHHOCTH  paboToi, TOTOBHOCTH  TIpWJIaraTh
JOTONMHUTENbHBIE ycwinug. OTiaudaercs OT MPOCTOM  YIOBIETBOPEHHOCTH: BOBJICUEHHBIN
COTPYIHUK «TOPUT» IEJIOM, HICHTU(MUIUPYET ceOs C OopraHu3amuei, MpOSIBISICT WHUIUATHBY.
@DakTOphl BOBJICUEHHOCTH: aBTOHOMUSI, OOpaTHas CBsI3b, PA3BUTHE, CMBICT PaOOTHI, CIIPaBEATUBOE
npusHanue). Tema paccMaTpuBaeT B3aMMOCBSI3M: KaK YCTAHOBKH BIHMSIOT Ha MOTHBAIIMIO, Kak
MOTHBAIIMSI TIEPEPACTAET B BOBJICUEHHOCTb, W KAaK OPraHMU3aIMsl MOXKET JUarHOCTUPOBATh U
VIPAaBISATh STUMU COCTOSIHUSIMH JIJISI TTOBBIIICHUS POW3BOJIUTEIIHHOCTH, CHUKCHHSI TEKYUECTH U
YVKpeIIEHUsI OpraHU3allMOHHON KYIbTYphl. be3 moHMMaHusi BHYTPEHHEr0 MUpa 4YeJioBeKa JIIoObIe
yIpaBjeHUYECKHE BO3/IEHCTBUS OCTal0TCA (POPMaTIbHBIMU U Mano3((HEKTUBHBIMHU.

Tema 2.2. KomaHabl, TU1epCcTBO U OPraHu3anMoHHbie KoMMyHukanun YK-3.1.

Tema 0ObeaMHSET TpU B3aUMOCBSI3aHHBIX OJI0Ka, ONpeNeNsonrX 3()(EeKTUBHOCTE COBMECTHOM
paboThl B opranusaiuy. Komasp! - Masible rpynibl JIFO/IEH ¢ B3aMMOJONOIHSAIOIUMA KOMIIETEHIIUSMH,
Pa3AENAIONIMX OOIIYIO LeNb U KOJUIEKTUBHYIO OTBETCTBEHHOCTb 32 Pe3ynbTaT. PaccMaTpruBaroTCs BUIBI
KOMaHJl (IPOEKTHbIE, CaMOYIpaBIIsieMble, BUPTYyallbHblE, Kpocc-(DyHKIMOHATIBHBIE),  3Tallbl
dopmupoBanuss (Mojenb TakmaHa: ¢opMmMHpoBaHME, OypJieHHe, HOPMHPOBAHHE, BBINOJIHEHUE,
pachopmupoBaHue), poseBas CTpykTypa (Momenb benOuna), yClIOBUSI BBICOKOW KOMAaHIHOM
s¢pdexTuBHOCTH (TICUXOIOrHYecKast 0€30MacHOCTh, ICHOCTD LIENIeH, B3auMHast MoJyiepskka). Jlunepcrtso -
NpoLecC BIMSHUS HA JIFOJIEH JUIS JOCTIDKEHUS 1elel, OTIMYaronuiics oT (opMalbHOIO pyKOBOJCTBA
(MenemxkMenTa). M3ydaroTcst moaxopl: JIMYHOCTHBIN (TeopHs 4ept), moBereHueckuid (ctiumm Kypra
JleBuna, ynpasneHyeckas: pemérka breiika-MoyToH), cuTyanmoHHbl (Moaens Puyiepa, MyTh-1eNb
Xayca), COBpEMEHHbIE KOHIENIMH (TpaHc(OpMALMOHHOE, CIyKallee, ayTeHTHYHOE, aJalTHBHOE
munepctBo).  JlupmepctBo  MokeT  ObITh  (DOPMaIbHBIM  (IOJDKHOCTHBIM) M HE(hOPMAaTbHBIM.
OpraHu3aloHHble KOMMYHHUKAIMH - IIPOLIECCH 0OMeHa HH(OopMaIyel, CMbICIaMU U SMOLUSMU BHYTPU
OpraHu3allid ¥ C BHEIIHeW cpenod. AHAIM3UPYIOTCS BUAbI (BEpTUKAIbHBIE, TOPU3OHTAIbHBIC,
JMaroHajIbHbIe; (hopMabHbIE U HehopMallbHbIE), KaHAJbI (YCTHBIE, MUCHbMEHHBIE, IU(POBBIE), Oapbephl
(bwnpTpanus, uHpOpMALMOHHAS TEperpy3ka, CEMaHTUYECKHE U KYJIbTYpPHBIE DPa3inuusi), MOJEIU
(IIennona-Yusepa, LlIpamma, TpancakumonHast). Oco6oe BHUMaHUE YAENSAETCS PO 0OpaTHOM CBS3H,
BBIOOpY KaHAJOB B 3aBUCHMOCTU OT CIJIOKHOCTH COOOIIECHHS, YIPABICHUIO CIyXaMH, Pa3BUTHIO
AKTHMBHOI'O CIYILIAHUS M JUAJIOTMUYECKUX IMPAaKTHK. TeMa IeMOHCTPUPYET, YTO KOMaH[bI, JUIEPCTBO U
KOMMYHUKaLMA OOpa3ylOT €IWHBIA KOHTYp: JIMIAEp CO3AAET YCIOBHS Ul KOMaHIHOW palboThI yepe3



3¢ deKTUBHbIE KOMMYHHKAIIMM, a KOMAaH/JHOE B3aUMOJICWCTBHE, B CBOIO OdYepenp, (HopMHUpyeT
pacnpenenéHHoe TuaepcTBO. bes pazBuTHs 3THX TPEX 3JIEMEHTOB OpPraHU3alvs TEPSET CIIOCOOHOCTh K
KOOPJIMHALMH, aJalTallid 1 THHOBALASIM.

Tema 2.3. OpranuzanmoHHasi KyJbTypa U ynpapJjeHuyeckuii kiiumat YK-3.2.

Tema packpbiBaeT /1Ba B3aMMOCBS3aHHBIX (PeHOMEHA, (POPMHUPYIOIIUX BHYTPEHHIOIO Cpely
OpraHM3aly ¥ BIMSIONIMX HA MOBEACHUE COTPYIHUKOB. OpraHuszalloHHasi KyJlbTypa - cUCTeMa
paszzensieMbIX LEHHOCTeH, yOexXIeHHH, HOpM, apTeakTOB M MOJEIEH MOBEIEHHs, KOTOpbIE
CKJIQ/IBIBAIOTCS B OpraHU3alliy M HANpaBisAIOT AelicTBUs e€ wieHoB. PaccMarpuBaioTcsi ypoBHU
KynbTypbl (mo llleliny: apredakTsl, MpoBO3IIANIacMble IIEHHOCTH, 0a30BBIE TPEINOIOKEHUS),
tunonorun  (Kamepon-Kyunn: knaHoBas, aaxokpaTuueckas, pbIHOYHAs, OIOpOKpaThyecKas;
Xodcrene: AuCTaHIMA BIACTH, H30eraHle HEONPEACAEHHOCTH, MHAUBUAYaIN3M U 1p.). Kynbrypa
BBIMOJHACT (QYHKIUM UHTETpaluH, aJanTaluu, UIeHTU(UKALWU, KOHTposs U MoTuBauud. OHa
MOXET OBbITh CHJIBHOW WM C1a0oH, CIOCOOCTBOBATH CTPATETMHM WM TOPMO3HTH H3MEHEHHUS.
VYnopaBneHyeckuil kiauMar (OpraHW3allMOHHBIA KIUMaT) - 3MOLMOHAIBHO-TICHXOJOTHYECKOE
COCTOSIHWE OpTaHM3alWH, BOCIPHUATHE COTPYIHUKAMH YCIOBHH pabOTHl, OTHOIICHWH, CTHIISA
yIpaBleHUs, CIPABEATUBOCTH, MOIICPKKUA M ICUXOJOTHYECKOW Oe3omacHocTu. B oTnuume ot
KyJIbTYpbI (O0Jiee yCTONYMBOM U ITyOMHHOR), KIIMMaT 0oJjiee IMHAMUYEH, OTPaXaeT «HACTPOCHHUE)
U aKkTyaiabHOe Bocmpusitue. KitoueBble u3MepeHus: sICHOCTh poJiei, CBoOOa MPUHSATHS PEIeHUH,
TEIUIOTa TNOJAEPKKH, NPU3HAHME, CIPABEUIMBOCTh BO3HArpaxjaeHusa. Tema paccMaTpuUBaeT
B3aMMOCBS3b KYJIBTYPHl M KIMMAaTa: KyJabTypa 3al1aéT paMKu, KIUMaT - TEKyIlee CaMO4yBCTBUE.
VYipaBneHYecKuil KiIUMaT - TPOEKLUUs KYJIbTypbl Ha IIOBCEAHEBHbIE B3aWMOJAECUCTBUS U
Bocrpusatue. HMHcTpymeHtsl auarHoctuku: omnpockl (Q12 Tamman, OCAI), wnabmronenue,
uHTepBblO. (CrnocoObl  BIMSAHUA: 4Yepe3 JIMJIEPCKOE IOBEJECHHUE, CHCTEMbI IOOIPEHMS,
KOMMYHHKAIIMH, PUTYyallbl, yrpaBieHue KoHbiaukTamu. Llenp - co3maTe MoAaep KUBAIOIIYIO,
TUYHYI0 U NPOAYKTUBHYIO BHYTPEHHIOIO Cpely, IJle L€ OpraHu3alud U Onaromnoiydue
COTPYJIHUKOB HE MPOTHUBOPEYAT APYT APYTY.

PA3JIEJ 3. YHPABJIEHUE OPIAHM3AIMOHHBIM ITOBEAEHUEM H
PA3SBUTHUEM

Tema 3.1. KonguaukTsl, cTpecc u ycTOiYHBOCTh oprann3anuun YK-3.3.

Tema uccienyer Tpu B3aMMOCBSI3aHHBIX (DEHOMEHA, KOTOpPbIE OJHOBPEMEHHO SIBISIOTCS
MCTOYHUKAMU PUCKOB U TOYKAMHU pocTa JyIsl Jr000i opraHuzauuu. KoH(IUKTHI - CTOJKHOBEHUS
IIPOTUBOINOJIOKHBIX MHTEPECOB, MO3MIMM, IEHHOCTEH WU ACHCTBMM YYaCTHHKOB OPraHM3allUU.
PaccmatpuBatoTcst BUIbpl (BHYTPUJIMYHOCTHBIE, MEKIMUYHOCTHBIE, MEX]Y JIMUYHOCTBIO U TPYMIIOH,
MEXTPYIIOBBIE), NMPUUUHBI (OrPaHMYEHHOCTh PECYpPCOB, HESICHOCTh IMOJHOMOYHUH, pa3iavyus B
LENSIX U BOCHPUSTHH, TUIOXHE KOMMYHUKALIMN), a TaKKe (YHKIMOHAIbHbIE (KOHCTPYKTUBHBIE) U
TUCYHKIIMOHANBHBIE (AECTPYKTHUBHBIE) MOCIEACTBUS. M3y4aroTcs CTUIIM MOBEACHUS B KOHQIINKTE
(momens Tomaca-KuiimMaHHa: KOHKYpEHIMSA, COTPYAHHUYECTBO, KOMIIPOMHUCC, H30eraHue,
npucnocoOieHne) M TEXHOJIOTMM YOpaBieHUs KOHGIMKTaMu (MeIuanus, IeperoBopsl,
CTpyKTypHble MeTobl). CTpecc - Hecnenuduyeckass peaklus OpraHh3Ma Ha 4Ype3MEepHbIe WU
JUTUTETIbHBIE Harpy3kd. PasmmuaiorT sycrpecc (MOOWIM3YIONIMI) M AucTpecc (pa3pyLIaroIiuii).
Opraau3anioHHbBIE CTPECCOPHI: Meperpy3Ka, HEOMpeaAeAEHHOCTh POJieH, KOH(MIUKTH TpeOOBaHMIH,
IUIOXOM TCHUXOJIOTHYECKUH KIMMAT, HeIOCTaTOK KOHTPOJIsA, cTpax morepu pabotsl. [locnencrsus:
CHI)KEHHE TPOU3BOJAUTEIBHOCTH, OUIMOKH, TEKYy4ecTh, BBITOPaHHME, YXYIIIEHHE 310pPOBBS.
MeTtobl ynpaBiaeHHUsl CTPECCOM HAa MHAUBUAYAIBHOM YPOBHE (TaliM-MEHEKMEHT, pejaKcalus) u
OpraHU3aI[MOHHOM (ONTHUMM3AIUS HArpy3KH, YETKOCTh poJiel, moaiepkka, mporpamMmMel wellbeing).
YCcTOHYMBOCT OpraHu3alMy (OpraHM3alMOHHAS PE3HJIBEHTHOCTb) - CIIOCOOHOCTH TpEIBUICTH
yrpo3sl, 3(G(}EeKTUBHO pearupoBaTb Ha KPHU3UCHL, aJanTHPOBAaThCS K U3MEHEHUSIM U
BOCCTaHABIMBATbCS ~ IOCIE  TOTPACEHUH, coxpaHss  KiodeBble  (yHKIMM.  Bxirodaer
AHTUXPYIKOCTH (CIIOCOOHOCTH CTAHOBUTHCS CHIIBHEE B YCIOBUSAX Xaoca). PaKkTopbl YCTOWYUBOCTH:
OpraHu3allMoOHHas KyJabTypa oOydeHus, pacupeaenEHHOe JIUIEPCTBO, HAAEKHbIE KOMMYHUKAIIUH,
¢buHaHCOBasi MONYIIKA, pa3HOOOpa3ue KOMIIETEHIUH, MCUXOJorudeckas Oe3omacHoCcTh. Tema
MOKa3bIBAaCT, KaK KOH(IMKTBI M CTPECC MOTYT MOJAPBIBATH YCTOWYMBOCTH OpraHU3alMM (€ciu
UTHOPUPYIOTCS WJIH OOOCTPSIIOTCS) WM, HAo0OpOT, YKpemiarh €€ (eclu yIpaBISIOTCS



KOHCTPYKTUBHO). OpraHuszaluu, CHOCOOHBIE NEPEBOJUTh KOH(IUKTBI B PYCIO 310pOBOH
KOHKYPEHLIMU HUJEH, a CTpecc - B TOHYC M TOTOBHOCTh K JEHCTBHIO, OOpETalOT YCTOWYHMBOE
IPEUMYLIECTBO B HECTAOMIIBHOU Cpejie.

Tema 3.2. U3meHeHnusi u pa3Butue opranuszamun YK-3.3.

Tema mocsimieHa mpoueccaM IeJIeHANPABICHHBIX WM BBIHY)KICHHBIX TpaHC(POpMaLui,
yepe3 KOTOpbIe OpraHu3alUs MPOXOAUT JJISl MOBBIIEHUS 3P(GEKTUBHOCTH, aaNTalluyd K BHEIIHEH
cpene WM oOecledeHus TOJATOCPOYHOrO BBDKMBaHUS. OpraHM3allMOHHBIE M3MEHEHUS - JIIOObIe
CABUTU B CTpaTeruu, CTPYKType, IMpoleccax, KYyJIbType, TEXHOJIOTUAX WM MOBEICHUU
cotpynuukoB.  Knaccubpukammsa: 1no  macmTady — (MHKpEeMEHTajbHble /  JIOKaibHBbIe/
TpaHc(hOpMaIMOHHBIC/PEBOTIOIMOHHEIE), 10 O00BEKTY (M3MEHEHHE IIeJIeH, TEXHOJIOTHH, JIIOJICH,
CTPYKTYpbl), 10 HCTOYHHUKY (pEaKkTUBHbIE - OTBET HA BHEUIHUM KPU3UC, U IPOAKTUBHBIE -
uHunmaTuBHbe). KitoueBble Mojenu yrmpaBieHuss u3MeHeHusMu: wmozenbs Kypra JleBuna
(pa3mopaxuBaHue - JBUKEHHUE - 3aMopaxuBaHue), mojenb [xona Korrepa (8 maroB), Mojaens
ADKAR (oco3HaHue, >kelaHue, 3HaHUSA, CIOCOOHOCTH, 3akperuieHue), Teopust EASI
(SMOIIMOHANIBHOE W HMHCTpPyMEHTalbHOE BiMsAHUE). OpranuzaunumonHoe passutue (OP) -
CUCTEMHBIH, JOJNTOCPOYHBIA TMOAXOA K TMOBBIMICHUIO 3(PPEKTUBHOCTH uepe3 YIydlleHUe
YeJIOBEYECKUX MPOIECCOB, KIIMMATa, KyJIbTYphl U CIIOCOOHOCTH OPraHU3aliu K CaMOOOHOBIIEHUIO.
OP omnupaercs Ha IIEHHOCTH Y4YacTHs, COTPYIHUYECTBA, OTKPBITOCTH, AOBepHs. MHCTpyMEHTHI:
KOMaHJIHOE CTPOMTEIbCTBO, OOpaTHast cBsi3b 360°, oOyuyeHHe neiicTBHEM, KOYYHHT, KOH(IUKT-
MEHEKMEHT, pecTpyKTypu3auus mnporeccoB. OP oTimMuyaeTcss OT CHOHTAHHBIX H3MEHEHUI
IUIAHOMEPHOCTBIO M OpUEHTAllMed Ha pa3BUTHE 4YesloBedeckoro noreHuuana. ConmpoTHBIIEHHE
W3MEHEHHUSM - €CTeCTBEHHas peaKIus HWHAMBUAOB U TPYNN, BbI3BaHHAsS CTPaxoMm
HEONPENEIEHHOCTH, IIOTepel  CTaryca, HApyLIEHWEM IIPUBBIYEK, HeIoBepueM. Bunsl
COMPOTUBIIEHUSI (JIOTUYECKOE, TCUXOJOTHYECKOE, COIMOJIOTHYecKoe). MeToabl MpeoaoNeHus:
MH(OPMUPOBaHUE, BOBJICUEHUE, MOIEPKKA, IEPETOBOPBI, MAHUITYJIALKS (OTPAaHUYEHHO), IBHOE U
HEesIBHOE MPUHYXKeHHE. BoIOOp MeToa 3aBUCUT OT CPOYHOCTH, BIACTU U KyIbTyphl. PazButue kak
JKU3HEHHBIN UK - MOJIENH cTaauil pocta (I'peitHep: TBOPUYECTBO - PYKOBOJCTBO - JCJIETUPOBAHUE
- KOOpAMHAIUS - COTPYJHHMUYECTBO; AJM3EC: 3apOXkJIE€HHE, POCT, pPacliBeT, CTapeHHE, CMEPTh).
Kaxnas cranusa uMmeer TUIIMYHBIE KPU3KCHI, TpeOyromue n3Menennii. OOydaromascsi opraHu3anus
(Cenre) - opraHusanus, crocoOHasi HENpPEpBIBHO CO3[aBaTh, yCBauBaTh M IepelaBaTh 3HAHMUSA,
aJanTUpoBaTh IIOBEJACHHE HA OCHOBE HOBOIO ombITa. KiltoueBble JTUCIUIUIMHBL: JIMYHOE
MacTepCcTBO, MEHTAJIbHBIE MOIENH, O0I1lee BUIeHNE, KOMaH/IHOEe 00yYeHHEe, CHCTEMHOE MBbIIIUICHUE.
Tema y4yuT, 4TO U3MEHEHUsI HEW30€XKHBI, a pa3BUTHE - YIPaBIseMO. YCIElIHas OpraHu3alus He
O6ouTcst M3MeHeHMH, a BcTpauBaeT uXx B cBoro JIHK, mpeBpamias kpus3ucbl B BO3MOXHOCTH, a
COIPOTHUBIICHUE - B SHEPTHUIO AJIs YAyUIICHUH.

Tema 3.3. HoBble dopmaThl ynpaBjieHus H Oyayllee OpraHu3alMOHHOIO MOBeIeHUs
OIIK-3.1.

Tema onuchIBaeT MO/IENb OpPraHU3alUU, CIIOCOOHON AP (EKTUBHO JIEHCTBOBATh B YCIOBUSX
BBICOKOW HEONpPEeNEHHOCTH, TEXHOJIOIMYECKUX CABUIOB M M3MEHEHUS O’KUAAHUIN COTPYIHUKOB U
oOmiectBa. ['MOKOCTh (aAaNTUBHOCTH) - CIOCOOHOCTH OpraHM3allMd OBICTPO IepecTpauBaTh
CTpaTeruio, CTPYKTYPY, IPOIECChl U pachpeiesieHHe PecypcoB B OTBET HAa M3MEHEHUS BHEIIHEH
cpenpl. [lposiBisieTcss B JNENEHTpATW3alldM  pEIICHWH, IUIOCKUX  HMEpapXusx, Kpocc-
(GYHKIMOHATIBHBIX KOMaHJaX, CETeBBIX CTPYKTypax, agile-meromonorusx (Scrum, Kanban), a
TaKXKe B OTKa3e OT JKECTKUX JOJNTOCPOYHBIX IUIAHOB B TOJB3y WTEPATHBHOTO TUIAHUPOBAHWSL.
['mbkast opranu3zaiysi BOCIPUHUMAET OMIMOKM KaK Marepuan Jyuis oOydeHus, a He Kak MOBOJ JJIs
HakazaHus. Llupposuzanus (undposas Tpanchopmalns) - UHTErpanus HUGPOBBIX TEXHOJIOTUN BO
BCE AaCIMEKThl JEATENIbHOCTH, (YHIAMEHTAIBHO MEHSIOHas CIOCOObl CO3/IaHUs IIEHHOCTH,
yIpaBieHUs W B3auMoJIeHCcTBUSA. Bkiouaer aBromaTtuzanuio pyTHHHBIX onepauuid (RPA, Al),
UCTOJIb30BaHUE OOJBIINX JAHHBIX M TPOTHO3HOM aHAIUTHKH, OOJauyHYyl0 HWHQPPACTPYKTYpY,
nudposeie mathopmbl s koiutaboparuu  (Slack, Miro, Teams), BHeApeHHE CKBO3HBIX
texHonoruit (IoT, Omnoxueitn, mudposbie naBoitHMKM). LludpoBuzanuss He CBOAUTCI K
«KOMIBIOTEPU3AIUI» - ITO MEPENPOSKTUPOBAHNE OM3HEC-MOJIeNIeH W OpraHU3aIlMOHHON JIOTHKH
MOJ BO3MOXKHOCTH TEXHOJOTUH. UYeTOBEKOICHTPHUYHOCTh - TOAXOJH, MPH KOTOPOM YEJIOBEK
(cOTpyIHMK, KIMEHT, NapTHEP) CTABUTCSA B LIEHTP OPraHU3AaLMOHHOIO AM3aiiHA, a TEXHOJIOTUH U



NPOIIECCHI CITYXKAT €ro Pa3BHTHIO, OJIATONOIYYHIO M PACKPBITHIO MOTeHIMana. [IposBusercs B:
rubkoM rpaduke U yaanéHHOW paboTe, ICUXOJIOrHYeCKoi Oe3omacHoCTH, mporpammax wellbeing,
BOBJICYCHUU COTPYJHUKOB B TMPHHATHE PENICHWN, WHAWBUAYAIBHBIX TPACKTOPHUSIX Pa3BUTHS,
KyJIbType oOOpaTHOW CBSI3M, OTKa3e OT W30BITOYHOTO KOHTPOJS B TMOJNB3Y JOBEpHS.
YeoBEKOIICHTPUYHOCTh HE OTpHIaeT 3S((HEKTUBHOCTh, HO YTBEPXKAAET, 4YTO YCTOMYUBAsS
3¢ (HEeKTUBHOCTh TOCTUTACTCS Yepe3 3a00Ty o JroAsaX. Tema momqdépkuBaeT, 4To 3T TPH IJIEMEHTa
B3aMMO3aBUCHMBI:  mHdpoBu3amus  JaéT  WHCTPYMEHTHI Uil THOKOCTH, HO  0e3
YEJIOBEKOIICHTPUYHOCTH TMOPOXKAAET BHITOPAHUE U COMPOTHUBIICHUE; THOKOCTh TpeOyeT AOBepHUs U
ABTOHOMHH, YTO HEBO3MOXKHO 0€3 YEJIOBEKOICHTPHUYHOW KYJIbTYPhI, YEJIOBEKOIICHTPHYHOCTh 0e3
u(poBHU3aIMK ¥ THOKOCTH ocTaéres OnaruM moxkenanueM. Opranuzanus OyayIiero - 3TO KUBasd,
oOyyJaromascsi CcTeMa, IJIe TEXHOJOTHH YCHIMBAIOT YEIIOBEUSCKUI MOTCHIIUAN, a CTPYKTYPBI HE
CKOBBIBAIOT, 2 BEICBOO0XK/IAI0T YHEPTUIO COTPYTHUKOB.

4. Tunbl OLCHOYHBIX MAaTCPHAJIOB, IOKA3aTEC/IN U KPUTEPUH OLICHUBAHU S

4.1. Onenounnle wmatepuasibl no auciumuimde b1.0.01 Teopuss opranuzauum u
OpPraHHU3aI[MOHHOE TOBEJCHHE BXOASIT B COCTaB OIEHOYHBIX MaTepUalioB MO 0Opa3oBaTeIbHON
nporpamme. COBOKYMHOCTh OILIEHOYHBIX MaTepUaIOB 1O BCEM JUCHMIUIMHAM (MOIYJISIM)
o0pa3oBaTeNnbHOl TporpaMMmbl cocTaBisieT (OHI OIeHO4YHBIX cpenacTB (mamee — DPOC). OOC
UCIIOJIB3YETCSl TPU TPOBEIACHUHM TEKYIIEro KOHTPOJSA YCIEBAEMOCTH M IMPOMEXKYTOUHOU
aTTecTallid OOydYaroluXcsl C LEeIbI0 OLIGHWBAHUS JOCTHKEHHS OOYYArOIIMMHUCS TUIAHUPYEMBIX
pe3yJIbTaTOB O0yUYECHUSI.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOYHBIX 33/IaHUN PA3IMYHOTO THUIA M YPOBHS
CJIOKHOCTH, BKJIIOYACT KPUTEPUU U IIKAJIbI OIEHUBAHMS, a TaKKE «KIIOYNW» MPaBUIbHBIX
otBeToB. ®OC dhopMupyeTcst Kak OTACIbHBIN TIOKYyMEHT U XPaHUTCS B DJIIEKTPOHHOM BUJIE, TOCTYII
k ®OC npenocraBieH OTpaHUYCHHOMY KPYTY JIHII.

4.3. JIns camocToATenbHOM paboThl 00yUarouXcst MPU MOATOTOBKE K TEKYIIEMY KOHTPOIIIO
YCIIEBAEMOCTH W MPOMEKYTOUHOM aTTECTalluud B pabOyuX MporpaMmax JUCHUILIINH Pa3MeEIICHBI
TUTIOBBIE MPOBEPOYHBIE 3aJaHUs, KOTOPHIE MOKHO YCIOBHO pa3/IeUTh HA 3aJaHUs 3aKpPBITOTO,
KOMOWHHUPOBAHHOTO U OTKPHITOTO THIIOB.

4.4. 3amaHus 3aKpHITOTO THIA — 3TO TECTOBBIE 3aJlaHUs, B KOTOPBIX KaKIbI BOIPOC
COTIPOBOXAACTCSI TOTOBBIMUA BapHaHTAMU OTBETOB, M3 KOTOPHIX HEOOXOIUMO BBIOpATh OJWH WIIU
HECKOJIbKO MPABUJIbHBIX.

B 3aBucumoctu OT THma 3agaHUsi PEKOMEHIOBAHBI OMpEJENICHHAs IOCJIEeI0BATEIbHOCTh
BBINIOJIHEHHS 1 CUCTEMA OLIEHUBAHUS BBINIOJIHEHUS 3a/1aHUI.



4.5, Tunsl BaﬂaHI/Iﬁ, CHOCHApPXH BBIIIOJHCHHUA, KPUTCPUH OLICHUBAHWA

TUIT 3BAJJAHUA

NMHCTPYKIMA

CHEHAPHMUM BBIITOJIHEHMA

‘ KPUTEPMM OHEHMBAHUA

3aganue 3aKpbHITOrO THUIA
C  BBIOOpOM  OJHOTO
NpPaBUWJIBHOTO OTBETa W3
HCCKOJIbKUX  BAapHWaHTOB
NPEUIOKEHHBIX

[IpounTaiite TEKCT,
BBIOCPUTE TPABHIIBHBINA
OTBET

1. DBHuMareapbHO IpOYUTaTh TEKCT 3aJaHUA H
IIOHATh, YTO B Ka4eCTBE OTBETA 0XXMAACTCS TOJBKO
OJIMH U3 IIPEUIOKCHHBIX BAPUAHTOB.
2. BHuMarenbHO  IPOYUTATh
BAapUaHTHI OTBETA.

3.  BoiOpaTh 01uH BEpHBII OTBET.
4.  3amucarh TOJIBKO OYKBY BBIOPAHHOI'O BapHaHTa
OTBeTa (HapHuMep, B).

IIPEI0KEHHBIE

OtTBer cuMTaeTcss BEPHBIM, €CIH
MPaBUIBHO yKa3aHa OyKBa

3a,Z[aHI/Ie 3aKpPBITOI'O THUIIA
Ha YCTAaHOBJICHUC
COOTBECTCTBUA

IIpounTailite TEKCT WU
YCTaHOBUTE
COOTBETCTBHUE

1. BHuUMaTenbHO MNPOYUTATH TEKCT 3aJaHUS U
MOHATH, YTO B Ka4eCTBE OTBETA OXKUIAIOTCSA Maphbl
3JIEMEHTOB.

2. BHuUMarenbHO MpoOUYMTATh 00a CIHCKA: CIIHCOK 1
— BOIIPOCHI, YTBEPXKAE€HUS, (DaKThI, MOHATHUS U T.1.;
CIMCOK 2 — YTBEPKJCHHS, CBOHCTBAa OOBEKTOB U T.]I.
3. ComocTaBUTh 3I€MEHTHI cITUCKa 1 ¢ aneMeHTaMu
cnucka 2, chopMUPOBATH Maphl JIEMEHTOB.

4, 3amucarb mnonmapHo OykBbl W 1uppsl (B
3aBHCUMOCTH OT 3aJlaHWsl) BapHaHTOB OTBETA
(narmpumep, Al unu b4).

OTBer cuMTaercs BEPHBIM, €CIU
NpaBWIBHO YKa3aHbl HHU(PH WU
OYKBBI

3aaHue 3aKpBITOTO THUIIA
C BBIOOPOM HECKOIBKHUX
MPaBWIBHBIX OTBETOB W3
HECKOJIbKUX  BapUaHTOB
MIPEIOKEHHBIX

IIpounraiite TEKCT,
BBIOEpUTE MPABUIIbHBIE
OTBETHI

1. BHUMaTenbHO MNPOYUTATH TEKCT 3aJaHUS U
MOHATh, YTO B KAaueCTBE OTBETA OXHJACTCS
HECKOJIbKO MPABUIIbHBIX OTBETOB M3 MPEJIOKEHHBIX
BapHAaHTOB.

2. BHumarenbHO
BapHaHT-THI OTBETA.
3. BbIOpaTh HECKOJIBKO NMPaBHIIBHBIX OTBETOB.

4, 3anucarb TOJBKO HOMepa (wiu  OYKBBI)
BbIOpaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

MMpoOYnTaTh MPEAJIOKCHHBIC

OTBeT cuuTaeTcsi BEPHBIM, €CIH
MPaBWIBHO  YCTaHOBIICHBI  BCE
COOTBETCTBUS (MO3UIUH U3 OJHOTO
CTOJIOIAa BEPHO COTOCTABIICHBI C
MO3UIUSMU JIPYTOTO)




3aiaHue 3aKpbITOrO THUIIA

[IpounTaiite TEKCT U

1. BaumarensHO IpounTaTtb TCKCT 3aJJaHusd U

OtBer cuuTaercs BCpHBIM, CCJIK

Ha YCTQHOBJICHHE | YCTAHOBUTE NOHATh, 4YTO B KauyecTBe OTBETa OXMJAACTCS | MPaBUIBHO yKa3aHa BCS
MIOCJIEI0BATEIbHOCTH MOCIIEA0BATEIBHOCTh MOCTIeIOBATEIBHOCTD JIEMEHTOB. MOCTIeI0BATEIBHOCTD LU(D

2. BHuUMarenbHO  IpPOYUTATh  NPEAJIOKECHHBIE

BapHaHTHI OTBETA.

3. IlocTpouTh BepHYIO MOCIEAOBATEIBHOCTD W3

MIPEUIOKEHHBIX AJIEMEHTOB.

4. 3anucarb OykBe/IM(pHI (B 3aBUCUMOCTH OT

3aJaHMs) ~ BAapMAHTOB  OTBETa B HY)KHOMU

nocnenoBarenbHocTH (Hanpumep, BBA uinm 135).
3amanue [Ipounraiite TeKkcT, | 1. BHuMartensHO mpouMTaTh TEKCT 3amaHuss U | OTBET CUMTAETCS BEPHBIM, €CIH
KOMOWHUPOBAaHHOI'O THINA | BbIOEpUTE NPABUJIbHBIM | MOHATH, YTO B KAadeCTBE OTBETA OXKMIAETCS TOJIBKO | NPAaBWIBHO YyKa3aHa Ludpa WU
C  BBIOODOM  OAHOTO | OTBET W  3ANHIIUTE | OJAWH W3 MPEIJIOKCHHBIX BAPHAHTOB. OyKkBa W TIPUBEICHBI KOPPEKTHBIE
[IPaBUIBHOIO OTBETAa W3 | apryMEHTBHI, 2. BHuMarenbHO — IpOYMTAaTh  MPEIIOKEHHBIE | apryMEHThl, HCIOJIb3yeMble MpU
MPEUIOKEHHBIX U | 0OOCHOBBIBAIOIINE BapHaHTHI OTBETA. BBIOOpE OTBETA
000CHOBaHKEM BBIOODPA BbIOOp OTBETa 3. BrIOpaTh 01MH BEpHBIN OTBET.

4, 3anucarb TOJABKO HOoMep (WM  OYKBY)

BBIOPAHHOT'O BapHaHTa OTBETA.

5.  3anmcarb apryMeHTbl, 000CHOBBIBAIOLINE BHIOOD

oTBeTa (Hampumep, 4 TeKCT 000CHOBAHMUS).
3amanne oTkpeiToro Tuma | Ilpounraiite Teker u | 1. BHuMaTensHO mnpounTaTh TeKCT 3amaHus W | OTBET cuMTaeTcs BEPHBIM:
C pa3BEpHYTHIM OTBETOM 3alUIINTE Pa3BEPHYTHIM | MOHSATH CYTh BOIIpOCA. 1. OrcyrcrBUE (bakTHUeCKUuX

00OCHOBAHHBII OTBET 2. Ilpomymars JIOTUKY U TIOJTHOTY OTBETA. OIIHMOOK.
3. 3amucarb OTBET, UCIIOJIb3Ys YETKHUE KOMIIakTHbIe | 2. PackpbiTHe obbemMa

(hOpMYITHPOBKH.
4. B cnmyyae pacueTHOH 3aJauu, 3amucarh pelieHue
" OTBET

WCTIOJB3yEeMBIX TOHSATHH (TIOJHOTA
OTBETA).

3. O0OCHOBaHHOCTh
(HanmMuYue apryMeHTOB).
4. Jlormueckas
MOCTIeIOBATENbHOCTh M3JIaraeMoro
MarepHaa.

OTBETa




4.6. OOmas mKama OIEHUBAHUS PE3YJbTaTOB TEKYIIEro

POMEXYTOYHOMU arTecTauu oOyyaromuxcs ¢ npumernenuem bPC

KOHTPOJISl YCHEBAaEMOCTU H

OreHKa 110

HIKaJIe
ECTS

CymmMma 6aioB 3a Bce
BU/JIbI Y4EOHOM
EITENLHOCTH

Ouenka no
rOCyJapCTBEHHOM ILIKaJe

Onpenenenue

90 -100

«OTInYHO»

OTJIMYHOC BBIITOJIHECHHUEC C
HC3HAYNUTCIIbHBIM
KOJIMYECTBOM HETOUYHOCTEH

80 -89

75-179

«Xopomo»

B [ICJIOM ITPaBHUJILHO
BBIIIOJIHCHHAA pa60Ta C
HC3HAYNUTCIIbHBIM

KOJIMYECTBOM OIITUOOK (10
10%)

B I[€JIOM TIPaBHIILHO
BBITNIOJTHCHHAS padoTa ¢
HE3HAYUTEILHBIM
KOJIMYECTBOM OIITUOOK (10
15%)

7074

60 — 69

«Y 1OBIETBOPUTEIIBHO)

HCIIJIOXO0, HO CO
3HAYUTCIIbHBIM
KOJINYCCTBOM HEAOCTATKOB

BBITTIOJIHCHHUEC YIOBJICTBOPACT
MHUHHMAJIbHBIC KPUTCPHUU

FX

35-59

«HeynoBneTBOpUTETBLHO

C BO3MOXHOCTBIO
MMOBTOPHOM Cllayu

¢ 00s13aTeIbHBIM
MOBTOPHBIM U3yYCHHEM
JTUCIMILIAHBI (BBICTABIISETCS
KOMUCCHEI)

CooTHouleHne 0a/uIoB 3a TEKYHIMH KOHTPOJIb YCHEBAEMOCTH M IPOMEKYTOUHYIO

aTTECTAallUI0, a TAKKE ITIOBTOPHYIO IPOMEIKYTOUHYIO aTTCCTALUTO:

MakcumanbHas cymma | MakcumanibHast cymma | MakcumanbHas | MakcuManpHas cymma
0aJyIoB 3a TeKYIIHA 0asI0B 3a UTOrOBasi OayTbHAs | 0aJJIOB 32 MOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH MIPOMEKYTOUIHYIO OIICHKA IPOMEIKYTOUHYFO
aTTECTAIUIO aTTECTAIUIO
100 6amnoB 100 6amnoB 100 6amioB 100 6amnoB




5. (I)OpMLI aTTeCTallii, THUIIOBbBIC OICHOYHBLIC MaTepHaJbl IJd TEKYIIEro KOHTPOJIA
yYcneBaeMoCTH oﬁyqamumxcn, KPUTEPUH U IIKAJbI OHCHUBAHUSA II0 KOHTPOJIbHBIM TOYKaM

5.1. B xoxe peamu3anuu 1ucuuiuinabl 51.0.01 Teopusi opranu3anum 4 OpraHu3anuoHHOe
NMoBeJeHNe HCHOJb3YIOTCH cieaylomme (opMbl TeKylIero KOHTPOJIA  YCIIeBaeMOCTH

o0y4arommxcsi: ONMpoc, TeCTHPOBaHUe, TEPMUHOJIOTHYECKU JUKTAHT, KOHTPOJIbLHOE 3a/1aHHe.

Pacnipenenenue 6amioB nmo Buaam yueoHou nesteinbHocT (BPC)

Paznen/Tembr @DOpMBI TEKYIIETr0 KOHTPOJIS K3P
YO T3 K3 T

P-1./T-1.1. 3 6 5

P-1./T-1.2. 3 6

P-1./T-1.3. 3 6

P-2./T-2.1. 3 6 5

P-2./T-2.2. 3 6

P-2./T-2.3. 3 6

P-3./T-3.1. 3 7 6

P-3./T-3.2. 3 7

P-3./T-3.3. 3 7

Hroro: 1000 27 18 21 18 16

YO — ycTHbI# o1poc;

T3 — TecToBOE 3a1aHUE;

K3 — koHTpOIBHBIC 3aAaHMUS;

T/l — TEepMUHOIOTUYECKUAN JTUKTAHT;

K3P — koHTpoOJIbHBIE 3a]aHUs 110 Pa3CITy.

5.2. TumoBbie ONEHOYHBbIE MATEPHAJBI JUIA TEKYIIero KOHTPOJS YCIeBaeMOCTH
o0yuaruuxcs:

PA3JEJI 1. OPTAHU3AIIVSI B COBPEMEHHOM YIIPABJIEHUECKOM CPEJIE

Tema 1.1. Opranuszauusi Kak OTKpPbITasi CUCTEMA.

Bonpocwl 04 onpoca:

Bonpoc 1. Uem oTkpbITast cucTeMa OTIMYAeTCs OT 3aKPhITOM B KOHTEKCTE OpraHu3anun’?

Bormpoc 2. Kakue 0CHOBHbIE 3IEMEHTBI BXOAAT B MOJIENb OpPTraHU3aIMU KaK OTKPBITOM CUCTEMBbI?

Bormpoc 3. Tlouemy opranuzamus Kak OTKpPBITasi CUCTEMA HE MOXKET CYIIECTBOBATh 0€3 romeocTasa u
HErdHTponuu?

Bompoc 4. Uto moHumaeTcs MOJ BEPTHKAIBHBIMH M TOPU3OHTAIBHBIMU B3aUMOJCHCTBUSMU B
OopraHu3aluun?

Bormpoc 5. Kakue Tpu Tuma nporeccoB 00bIYHO BBICTSIOT B CHCTEMHOM OIMCAHUHM OpraHu3anun?

Bompoc 6. Kak cBsi3anbl popmanbHas U HeopMalibHas CUCTEMBI B3aUMOACHCTBHIA?

Bonpoc 7. Kakue mapaMmerpbl BHENIHEH Cpelbl ONPEAEISIOT CTENEeHb HEONMPEAEICHHOCTH s
opraHu3aiuun?

Bonpoc 8. Kakue Tinel agantaiuu opraHu3alnyy K HEOMPEAEICHHOCTH CYIIECTBYIOT?

Bompoc 9. Tlouemy B ycnoBusiX OBICTPBIX W3MEHEHUN KJacCHUYecKas HepapXuyecKkas CTPYKTypa
MOYXET CHHXKAaTh YCTOMYMBOCTh OpraHu3auu’?




Kpurepuu onennBanus onpoca:

[unamna3on Onucanue Kputepus
6a/u10B

OOyvaromuiics TOJHO U3JaraeT Marepual (OTBEYaeT Ha BOMPOC), JaeT
[PaBUIBHOE OIPENEICHHE OCHOBHBIX TOHATHH; OOHApYXHMBAaeT IOHUMaHHUE
MaTepuraia, MOXKeT 000CHOBATh CBOM CYXKJIEHUS, IPUMEHHUTh 3HAHUS Ha MPAKTUKE,
MPUBECTH HEOOXOIMMbIE IPUMEPHI HE TOJIBKO U3 YUeOHHKA, HO U CAMOCTOSITEIIEHO
COCTABJICHHBIC; M3JaracT MaTepHUall IOCJIEN0BATEIbHO U IMPAaBWIBHO C TOYKHU
3pEHUs] HOPM JINTEPATYPHOTO SI3bIKA.

OOyuarouuiics AaeT OTBET, YJOBIETBOPSIOMUI TeM K€ TPeOOBaHUAM, UYTO U JUIS
2 OLICHKH «OTJIMYHO», HO JOINYCKaeT 1—2 olmuOKH, KOTOPBIE CaM K€ UCIPABIISET, U
1-2 Henouera B OCIEOBATENBHOCTHU U SI3bIKOBOM O(DOPMIIEHUH U3J1araeéMoro.

OOyuaromuiics OOHapy»XKMBAaeT 3HAHME M TOHMMAaHHUE OCHOBHBIX IOJIOKCHUN
NTAHHOW TEMbI, HO H3JlaracT MaTephall HEMOJHO M JOMYyCKaeT HETOYHOCTU B
OTpENeICHUU TOHATUH WM (POPMYTUPOBKE NPABWI, HE YMEET JOCTaTOYHO
rIyOOKO W JIOKa3aTelIbHO 000CHOBATh CBOM CYXKICHHUS U MPUBECTH CBOU IIPUMEDHI;
M3JIaraeT MaTrepuall HETOCJICIOBATeIIbHO M JOMYCKAeT OIMHUOKA B SI3BIKOBOM
0 opMIICHUN M3J1araeMoro.

OOyuaromuiicss 0OHapyXMBaeT HE3HAHHWE BOMPOCA, JOMYCKACT OIUOKH B
0 (OpMYITHPOBKE ONPENEICHUN W MPABUJ, UCKAXKAIOIINE UX CMBICI, OECIIOPSIIOYHO
1 HEYBEPEHHO HM3JIaraeT MaTepual.

0* - B s)KypHaJ akaJIeMUYECKOM IPYMIbl HE BBICTABIISETCS

TepMHUHOJIOTMYECKUN JUKTAHT:

3ananue 1. Jlaiite onpeneneHue Kaxxa0My TEPMUHY.

Ne TepMmuHbI Onpenenenue

1 Ilenws opranuzanuu

2 Cucrema 1enieii opranu3anun

3 LleHHOCTH OpraHu3aluu

4 OpraHuzaloHHasi CTPYKTypa

5 [TpUHIMIBI TOCTPOEHUS! OPraHU3aLMOHHON CTPYKTYpPHI

6 DyHKIUHA OPTaHU3aMOHHON CTPYKTYPBI

7 OTBETCTBEHHOCTh B OpPraHU3aluu

8 busznec-npouecchl

9 KommyHuKamm

10 PernamenTsl 1 nipouenypsl

Kputepun orieHnBaHMUsI TEPMUHOJOTHYECKOT0 TUKTAHTA!
Jnana3on Omnucanue Kputepus
6aJIoB
OOyuJaronuiicss TIOJTHO PacKphIBAECT OIPEIEIICHUS] BCEX TEPMHHOB, MAET IMPaBHIbHBIC
(OpMYIHPOBKH OCHOBHBIX MOHSTHUN; OOHapy)XHBaeT NMOHWMaHHE MaTepuana, MOXKET
5 000CHOBaTh CBOM BBIOOP METOJa BO BTOPOM 4YacTW 3aJaHMs, MPUMEHUTh 3HAHUS Ha
NpaKkTUKe, NPUBECTH HEOOXOIUMBIE TpUMEpPbl (B TOM YHCIE CaMOCTOSTEIbHO
COCTaBIICHHBIC), H3JIaraeT MaTepHhall IIOCIeOBATENbHO, TPaMOTHO, C COOJIOIEHUEM
HAYYHOTO CTHJIS PEYH.
OOyuJaronuiicss TMOJIHO PACKpPHIBAET OINPEACICHUS BCEX TEPMHHOB, NA€T JIOCTaTOYHO
NpaBUJIbHBIE POPMYIUPOBKHU OCHOBHBIX MOHATUN; OOHApY>KUBAET MOHUMAaHUE MaTepUaa,
5 MOET 000CHOBATh CBOI BHIOOP METO/Ia BO BTOPOW YaCTH 3a/IaHUsl, IPUMEHUTH 3HAHUS Ha

MPAaKTUKE, MPUBECTH HEOOXOAMMBIE MPUMEPHI; U3JaraeT MaTepHall IOCJIeI0BATEeIbHO,
IPaMOTHO, C COOJIIOJIEHUEM HAYYHOTO CTHJIS PEeUn.




OOyuaromuiicss 1a€T OTBET, YAOBIETBOPSIOMIUI TeM ke TpeOOBaHUAM, YTO U JUIS OLECHKH
«OTIIUYHO», HO JomyckaeT [-2 omuOku B oOmpeAereHUsX TepMUHOB (wmm 1-2
4 HETOYHOCTH), KOTOpbIE MOXXET MCIpPAaBUTh NpU pa3zdbope; BO BTOPOM YacTH 3aJaHUs
JIOMyCKAaeT HE3HAYUTEJIbHBbIE HEAOYETHI B OOOCHOBAaHMM BBIOOpa MeTOAAa WM
(GopMynHpOBKE MOJYYCHHON HJEH.

OOyuarouuiics 1a€T OTBET, YAOBICTBOPSIOIUI TEM k€ TPEOOBaHUSAM, UTO U JJIsl OLIEHKHU
«XOpOIIOY», HO JoTTycKaeT 3-4 omMOKY B ONpeeIeHUs X TePMUHOB (WK 3-4 HETOUHOCTH),
3 KOTOpblE MOXKET HUCIpPaBUTh IpU pa3dope; BO BTOPOH YaCTH 3aJaHUs JOIYCKaeT
HE3HAUMTENIbHbIE HENOYETHI B OOOCHOBAaHMM BBIOOpa MeToAa WIH (HOPMYITHPOBKE
MOJTY4YCHHOU UCH.

OOyuatonuiics oOHapy)XMBaeT 3HaHME W TOHUMAHHWE OCHOBHBIX TEPMHUHOB TEMBI, HO
u3JlaraeT OIpeNeleHHs] HEMOJHO, JOMYCKaeT HETOYHOCTH B ¢dopMynupoBkax (3-5
omMnOO0K); BO BTOPOH YacCTH 3aJaHHsI HE MOXKET JOCTaTOYHO TITyOOKO 000CHOBATh BHIOOP
MeTOJa, MpUMep HJeu TMpuBeAEH, HO HE B MOJHOM OOBEME WM HEAOCTATOYHO
apryMEeHTHpOBaH; U3JlaraeT MaTepuall HEIOCJIE0BATEIbHO, JOIYCKAeT OLIMOKH B
S3BIKOBOM O()OPMIICHUHU.

OOyuaromuiicss 0OHApYXKMBAaeT 3HAHUE W TMOHUMAHHUE OCHOBHBIX TEPMHHOB TEMbI, HO
U3JIaraeT OIpEJCJCHUSI HEMOJHO, JOIMYCKaeT HETOYHOCTH B (opMmynupoBkax (6-7
omurOO0K); BO BTOPOH YacCTH 3aJlaHHsI HE MOXKET JOCTaTOYHO TITyOOKO 000CHOBATH BHIOOP
MeToJa, MpHUMEp HICHW MNpUBEAEH, HO HE B IOJHOM OOBEME WIM HEJOCTATOYHO
apryMEHTHPOBAH; H3JIaraeT MarepHuaj HeloCIeA0BaTeNIbHO, JOMyCKAaeT OIIMOKH B
S3bIKOBOM O(hOpMIICHHH.

OOyuaromumiicss oOOHapy>KMBaeT HE3HAHME TEPMUHOB TeMbl (Oonee S5 omuOOK B
OTIPENICIICHUSX ), JIOMYCKACT OIIMOKH, MCKAXKAIOIIUE CMBICI TOHSATHI; BO BTOPOW YacTH
3a/laHusl HE MOJKET BbIOpaTb METOJ WM HPUBOJUT MPUMEP, HE COOTBETCTBYIOIIUN
3aJJaHHIO; OTBET OECHOPSIOYHBIN, HEYBEPEHHBIN, TEPMHHOJIOTHSI HE OCBOCHA.

Tema 1.2. ApXxuTeKTypa OpraHu3aiuu: e, CTPyKTypa, Npouecchl.

Bonpocw ona onpoca:

Bompoc 1. Yto noHumaercs moJ LENIMU OpPraHM3allMM W KaKyl0 pOJIb OHU WIPAIOT B €€
IEeSITENLHOCTH?

Bonpoc 2. Kakue BUIbI LI€N€ OpraHu3alny BbIIEISAIOTCS U YEM OHM pa3iandarorcs?

Bomnpoc 3. B uem 3aknrodaercs 3Hau€HHWE OPraHU3ALMOHHBIX IIEHHOCTEH M KaK OHM BIMSIIOT Ha
NOBeJICHUE PaOOTHUKOB?

Bonpoc 4. Uto mpexncraBisier co0oil OpraHu3allMOHHas CTPYKTypa M Kakue (QYHKIHMH OHa
BBITIOJIHSIET?

Bompoc 5. Kakne BHIBI OpraHM3allMOHHBIX CTPYKTYP MCHOJB3YIOTCSI B COBPEMEHHOM IPAKTUKE
ynpaBieHus?

Bonpoc 6. B uyem coctouT B3auMOCBSI3b (YHKIMI, IOJHOMOYMI M OTBETCTBEHHOCTU B
OopraHu3aluun?

Bormpoc 7. Uto nonnmaeTcs o1 OM3HeC-MpoIieccaMu M KaKue UX BUJIBI MOKHO BBIICIIUTD?

Bonpoc 8. KakoBa posp koopauHauuu B oOecrneyeHMH 53(PQPEKTHUBHOCTH OpraHU3allMOHHOMN
JIeATETbHOCTH?

Bonpoc 9. Tlouemy coriaacoBaHHOCTH LI€NIEH, CTPYKTYpPBI, IPOLIECCOB M MEXAHU3MOB KOOPIMHALIUU
MMeeT BaKHOE 3HaueHue s QyHKIIMOHUPOBAHUSI OpraHU3aluu?




Kpurepuu oneHnBanus onpoca:

[unamna3on Onucanue KpuTepus
6a/u10B

OOyyaronuiicst MOJHO M3JaraeT mMarepual (0TBeYaeT Ha BOMNPOC), JaeT MPaBUIHHOE
OTIpe/ieICHUe OCHOBHBIX MOHATHH; OOHAapY)XHMBaeT MMOHMMaHUE MaTepuala, MOXKET,
000CHOBAaTh CBOM CYXJEHHS, NPUMEHUTh 3HAHUS Ha TMPaKTUKE, MPUBECTU
HEOOXOIMMBIE MpPHUMEPbl HE TOJBKO U3 Y4YeOHMKa, HO M CAaMOCTOSTEIbHO
COCTABJICHHBIC; M3JIaraeT MaTepHall MOCJIEI0BATEIbHO U MPABUIBHO C TOYKU 3PEHUS
HOPM JINTEPATYPHOT'O SI3bIKA.

OOyuarouuiics AaeT OTBET, YIOBJIETBOPSIOUIMHA TeM e TpeOOBaHMSAM, UTO W IS
OLIEHKU «OTIMYHOY», HO JOMyCKaeT 1—2 OomuOKH, KOTOPhIE caM K€ UCIpaBisieT, u 1-2
He/loueTa B 0CIIeI0BATEIbHOCTH U SI3bIKOBOM O(OPMIICHHH HU3J1araeMoro.

OOy4aromuiicss 0OHAPYKUBACT 3HAHWE W TIOHUMAHUE OCHOBHBIX TOJOXKEHUH JaHHON
TEMbl, HO H3JIaraeT MaTepHaj HEMOJHO W JIOMYCKAaeT HETOYHOCTH B OIPE/ICICHUU
MOHITHIA WX (HOPMYITHPOBKE MPABUI; HE YMEET JTOCTATOYHO MIYOOKO U JIOKA3aTeIbHO
00OCHOBAaTh CBOW CYKICHHUS M TIPUBECTH CBOM MPHMEpPbHI; H3JIAracT MarepHall
HETIOCJIC0BATENILHO U JIOITYCKAET OITUOKH B SI3IKOBOM O()OPMIICHHUH H3JIaraeMoro.

0* - B )KypHaJI aKaIEeMUYECKOI IPYIIIBI HE BBICTABIISIETCS

OOyuatouuiics oOHapy)XMBaeT HE3HaHME BOIpPOCa, JONYCKAeT OIIMOKM B
(OpMyJIMPOBKE OINPEAEICHUN U MpaBUi, UCKAKAIOLUIUE MUX CMBICI, OECHOPAIOUYHO U
HEYBEPEHHO M3JIaracT MaTepHall.

TepMUHOJIOTNYECKUN JUKTAHT:

3ananue 1. JlaiiTe onpeneneHne KaKJOMy TEPMUHY.

=

TepmuHbI Omnpenenenue

Muanmnanus

[LmannpoBanue

Peanunzanus

3aBepuieHHe

Bopor (Gate)

busnec-keiic

CTepUHT-KOMUTET

CD\ICDU'I#OONI—‘%

3auHTEpECOBAaHHbIE CTOPOHBI
(cTerkxonaephl)

9 Permpxynsinust (Recycle)

10 | UzBneuénnsle ypoku (Lessons Learned)

KpI/ITepI/II/I OLCHUBAHHWA TCPMUHOJIOTUYCCKOI'O JUKTAHTA!

[wnana3on
OaioB

Omnucanue KpuTepus

OOyuarommiicss MOJHO PACKpPhIBAE€T ONPEACICHHUS BCEX TEPMHHOB, JaET TpPaBUIIBHBIC
(OpMYIMPOBKH OCHOBHBIX TIOHATH; OOHapyKHMBaeT IMOHMMAaHUE MaTepuana, MOXKeT
000CHOBaTh CBOW BBIOOpP MeTOJa BO BTOPOIl 4acTH 3aJaHusi, MPUMEHUTh 3HAHHUS Ha
NPaKTUKE, TPUBECTH HEOOXOJUMBbIE TpPUMEPHl (B TOM YHCIE CAMOCTOSTENBHO
COCTaBJICHHBIC); M3JIaraeT MaTephal I0CIeOBaTeIbHO, TPAMOTHO, C COOJIOJCHHUEM
HAY4YHOT'O CTUJISI peyH.

OOyuaromuiics MOJIHO pPacKpbIBaeT OINpEAENeHUSI BCEX TEPMUHOB, Ja€T JOCTAaTOYHO
MpaBUIIbHBIE (POPMYITUPOBKM OCHOBHBIX MOHATHIN; OOHApYKMBAaET MOHMMaHUE MaTepuaa,
MO>KET 000CHOBATh CBOM BHIOOp METOAa BO BTOPOI 4acTH 3a/laHusl, IPUMEHUTh 3HAHUS Ha
NPAaKTUKE, NPUBECTH HEOOXOAMMBIE MPUMEpbI; M3JIaraeT Marepuan IOocIel0BaTeIbHO,
IPaMOTHO, C COOJIIOJJIEHUEM HAYYHOTO CTHJIS PEeUu.




OOyuaronmiicss 1aéT OTBET, YJOBIETBOPSIOMIUI TeM K€ TPEeOOBaHMSIM, YTO U JAJIS OLCHKH
«OTIUYHOY, HO JIOIYCKaeT 1-2 ommOKH B ONpEAETICHUAX TEPMUHOB (WK 1—2 HETOYHOCTH),
4 KOTOpbIE MOJKET HUCHpPaBUTh IpU pa3dope; BO BTOPOM YaCTH 3aJaHMsl JOIYCKAeT
HE3HAUUTENIbHBIE HEAOYETHI B OOOCHOBAaHMU BbIOOpa MeToAa WM (OPMYIHPOBKE
MOJyYCHHOU UJIEH.

OOyuaromuiicss 1a€T OTBET, YJOBIETBOPSIOIMI TeM K€ TPEOOBaHUSIM, YTO U JAJS OLEHKH
«XOpPOIIO», HO AONYyCKaeT 3-4 OMMOKH B ONPEAEICHUAX TEPMUHOB (WK 3-4 HETOYHOCTH),
3 KOTOpbIE MOJKET HWCHpPaBUTh IpH pa3dope; BO BTOPOM dYacTH 3aJaHHs JOIyCKaeT
HE3HAUUTENIbHBIE HEAOYETHI B OOOCHOBAaHWMU BbIOOpa MeToAa WM  (OPMYIHPOBKE
MOJYYCHHOUN UJIEH.

OOyuvaromuiics OOHApYXKMBAeT 3HAHWE W TMOHMMAaHUE OCHOBHBIX TEPMHHOB TEMBI, HO
u3jaraeT OINpeNesiCHHs HEMOJMHO, JOMyCKaeT HETOYHOCTH B QopmynupoBkax (3-5
OIMOOK); BO BTOPOM YacCTH 3aJaHUS HE MOXKET JOCTATOYHO TITyOOKO 000CHOBATH BBHIOOP
METO/a, HpUMEp HICH MNPHUBEAEH, HO HE B IOJHOM O00BEME WM HEJOCTATOYHO
apryMEHTHPOBaH;, H3JlaraeT MaTephaj HEMoCJIeI0BaTeIbHO, JOMYCKAaeT OMIMOKK B
SI3BIKOBOM O(hOPMIICHHH.

OOyuatomuiicss 0OHapyXMBaeT 3HAHME W TIOHMMAHUE OCHOBHBIX TEPMHUHOB TEMBI, HO
U3JIaracT ONpECNICHHs HEIMOJHO, JOMYyCKaeT HETOYHOCTH B (opmynupoBkax (6-7
omu0O0K); BO BTOPOI YacTH 3a/JlaHUsl HE MOXKET JOCTAaTOYHO TITyOOKO 00OCHOBAaTh BBHIOOD
METO/a, NpUMEp WUJACU TPUBEAEH, HO HE B IOJHOM OOBEME WIM HEIOCTATOYHO
apryMEHTHPOBaH; M3J1araeT Marepuaj HeMOCIeI0BaTeIbHO, JOIyCKaeT OIMUOKH B
SI3BIKOBOM O()OPMIICHHH.

OOyuaromuiicss O0OHapyXKMBaeT HE3HAHUE TEPMHUHOB TeMbl (Oonmee 5 omumbOK B
OIIPEJICJICHUSX), JOMYCKAET OIIMOKH, MCKAKAIOIIME CMBICI IMOHSATHH; BO BTOPOHM YacTH
3aJlaHusl HE MOXKeT BbIOpaTh METOJ WIM NPUBOAUT NPUMEp, HE COOTBETCTBYIOILIUN
3aJJaHHIO; OTBET OCCIIOPSI0YHBIN, HEYBEPEHHBIN, TEPMHHOJIOTHSI HE OCBOCHA.

0* - B )KypHaJI aKaIEeMUYECKOM IPYIIITBI HE BBICTABIISIETCS

Tema 1.3. Opranu3anusi B KOHTEKCTe BHEIIHel cpebl.

Bonpocwi ona onpoca:

Bompoc 1. Uto nmoHumaeTcst o BHEIIHEH CPeloN OPraHU3aliy U KaKhMe KOMIIOHEHTHI BXOJSAT B €€
cocrasn?

Bonpoc 2. Kakum 00pa3oM pBIHOK W TEXHOJOTHMH BIMSIOT Ha JAEATEIbHOCTb, pa3BUTHE U
YIPaBIEHYECKUE PEIICHNS OpraHu3aluu?

Bonpoc 3. B yem 3akimodaercsi 3HaYCHHWE WHCTHUTYIIHOHAIBHOW cpenbl s (PYHKIIMOHHUPOBAHHMS
OopraHu3aluun?

Bormpoc 4. Uto nonnmaeTcst o1 TMOKOCTHIO, aJalTUBHOCTBIO U YCTOWYHMBOCTHIO OpraHU3aun?

Bomnpoc 5. Kakue ¢paktopsl o0ecrieunBatoT THOKOCTh U aIallTUBHOCTh OPraHU3allMi B COBPEMEHHBIX
YCIIOBUSAX?

Bomnpoc 6. [Touemy crocoOHOCTh OpraHM3anuu K 00y4eHHI0 pacCMaTPUBAETCs KaKk BaKHOE YCIIOBHE
€€ YCTOMYUBOTO pa3BUTHSI?

Bomnpoc 7. Uro nonumaetcst o nudpoBoil TpaHchopManyei opraHu3aluy U 4eM OHa OTIMYaeTCs
OT MPOCTOr0 BHEAPEHUS OTAEIbHBIX TEXHOJIOTUN?

Bomnpoc 8. B kakux OCHOBHBIX HampaBJieHUAX LUpoBas TpaHcHopMaIs BIUSET Ha IESATEIbHOCTD
COBPEMEHHOM OpraHu3alnun?

Bonpoc 9. Kakue ycnoBus oOecrneunBarOT pe3yabTaTUBHOCTh IM(PPOBOIH TpaHchopmaruu
OpraHnu3anuu’?




Kputepuu oneHnBanus onpoca:

JnamnaszoH 6anioB

Onucanue KpuTepust

OOyuaromuiicss TOJHO U3JaraeT MaTepuayn (OTBEYaeT Ha BONPOC), MAAET
NpaBWIFHOE ONpENEICHHEe OCHOBHBIX MOHSATHH; OOHApyXHBAaeT ITOHUMAHUE
MaTepuaia, MOXKET 000CHOBAaTbL CBOHU CYKACHUSA, IMPUMCHUTHL 3HAHUA HAQ|
MpakTHKe, NPUBECTH HEOOXOMUMBIE MPUMEPHl HE TOJNBKO M3 Y4eOHUKA, HO W
CAMOCTOSITENIbHO ~COCTAaBJICHHbIEC; M3JIaraeT MaTepual IOCIEI0BaTeIbHO U
PaBUWJIBHO C TOYKH 3PSHHUS] HOPM JINTEPATYPHOTO SI3bIKA.

OOyJaromuiics JaeT OTBET, YAOBICTBOPSIONINI TEM K€ TPeOOBaHUSAM, UYTO U IS
OLIEHKU «OTJIMYHO», HO JIOMyCKaeT 1—2 OIMOKHU, KOTOPhIC CaM K€ MCIPABIISIET, U
1-2 HeoueTa B NOCIIEJOBATENBHOCTH U SI3BIKOBOM O()OPMIICHUHN M3J1araeMoro.

OOy4aromuiicss oOHapy)KMBaeT 3HAHWE W IOHUMaHHE OCHOBHBIX MOJIOKCHUI
HaHHOI;'I TCMbI, HO H3JIaracT MarcpHall HCIOJHO MW JOIYCKACT HCTOYHOCTU B
OIPENICNICHUN TOHATHH WIH (OPMYITHPOBKE NpABHI, HE YMEET J0CTATOYHO
rTyOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOM CYXKICHHS M NPUBECTH CBOU
pUMEpBI; W3JIaracT MaTepHal HEIMOCNeI0BaTeIbHO U JIONMYCKAeT OIIMOKU B
SI3BIKOBOM 0()OPMIICHUH M3JIaraeMoro.

0

0* - B )KypHaJI aKaIEeMUYECKOI IPYIIIBI HE BBICTABIISIETCS

OOyuaromuiics OOHapyXHBaeT HE3HAHUWE BOIPOCA, JOMyCKaeT OUMOKH B
(hOopMYITHPOBKE OIPENIEIICHUH U MPAaBUJI, HCKAKAIOIINE UX CMBICI, OeCIIOpsI0YHO

M HCYBCPCHHO H3JIaract MaTcpHraJl.

TepMUHOJIOTNYECKUN JUKTAHT:

3ananue 1. JlaiiTe onpeneneHne KaKJOMy TEPMUHY.

Nenn TepMuHsl Onpenenenue
1 BHeHss cpefa opranuszanuu
2 PrIHOK
3 TexHonmornu
4 WNHCTUTYTBI
S) ['nOKoCTh Opranuzanuu
6 AJIANITUBHOCTH OpPTraHU3aINH
7 Y CTONYMBOCTh OpraHU3aliN
8 OO0yJaroniasicst OpraHu3aIus
9 [Tudposas TpaHchopMalysi opraHu3aluu
10 | BosgeiictBue nudpoBoii TpaHchopMaIii Ha CUCTEMY YITPABICHHS
Kputepun orieHnBaHNs TEPMUHOJIOTHYECKOTO TUKTAHTA!
Jnamna3oH Onucanue KpuTepus
0asIoB
OOyuaromuiicss MOJHO pacKpbIBaeT ONPEAETICHUsS BCEX TEPMHHOB, JAaET NpaBUIIbHbIE
(OpMYITHPOBKM OCHOBHBIX TIOHSITHI; OOHapyXWBaeT IOHMMaHWE MaTepuana, MOXKET
5 000CHOBaTh CBOM BBIOOP MeTO/Ja BO BTOPOM 4YacTW 3a/laHus, NPUMEHHTh 3HAHHUA Ha
NMpaKTUKe, TPUBECTH HEOOXOMUMBIE TPUMEPHl (B TOM YHCJIE CaMOCTOSTEIBHO
COCTaBJICHHBIE); H3JaraeT MaTepuai IOCJeJ0BaTeIbHO, T'PaMOTHO, C COOJIO/IEHUEM
HAYYHOTO CTHJISI PeUH.
OOyuaronuiicss TOJHO pacKpbIBaeT OIpPEIEIIEHUs] BCEX TEPMUHOB, MAET JIOCTATOYHO
MpaBUIIbHBIE (DOPMYITUPOBKM OCHOBHBIX MOHSTHH; OOHAPY)KMBAET MOHMMaHUE MaTepHuaa,
5 MO>KET 000OCHOBAThH CBOI BBIOOP METO/a BO BTOPOM YacTH 3a/laHusl, IPUMEHHUThH 3HAHUS Ha
MPaKTUKE, TPUBECTH HEOOXOAMMBIC IMPHUMEpPHI; H3JIaraeT MaTepHhall IOCIIeA0BaTEIBHO,
IpPaMOTHO, C COOII0IEHUEM HAyYHOT'O CTUJISI peyH.
4 OOyuaronumiicss 1a€T OTBET, YJOBJIETBOPSIONIUI TeM k€ TPeOOBaHMSIM, YTO U JJISI OLEHKH




«OTJIMYHOY, HO JAOMYyCKaeT 1-2 omuOKH B ONpeIeTCHHUSIX TEPMUHOB (WK 1—2 HETOYHOCTH),
KOTOphIE MOXKET WCIpPaBUTh TpHU pa3dope; BO BTOPOM 4YacTH 3aJaHUS JIOMyCKaeT
HE3HAYUTeNIbHbIE HEA04YETHl B OOOCHOBAaHMHU BbIOOpa MeTola WM  (OPMYIHPOBKE
IIOJIYYEHHOU UJICH.

OOyuarommiicsi 1a€T OTBET, yJOBICTBOPSIONIUI T€M K€ TPEeOOBaHMSM, YTO U JJISI OLCHKH
«XOpOIIO», HO TONyCKaeT 3-4 OMMOKH B ONPENeNeHUIX TEPMUHOB (I 3-4 HETOYHOCTH),
3 KOTOpBIE MOJKET HWCHpPaBUTh IpH pa3dope; BO BTOPOM YaCTH 3aJaHHs JOMYCKAeT
HE3HAYUTeNIbHbIe HEA04YETHl B OOOCHOBAaHMM BbIOOpa MeTola WM (OPMYIHPOBKE
IIOJIYYEHHOU UJICH.

OOyuaromuiics oOHapyXMBaeT 3HAHWE M IMOHMMAHHE OCHOBHBIX TEPMHHOB TEMBbI, HO
W3JIaraeT ONPEJCIICHUs HEMOJHO, JOMyCKaeT HETOYyHOocTH B (opmymupoBkax (3-5
9 omuOO0K); BO BTOPOM YaCTH 3aJaHHUs HE MOXKET JIOCTATOYHO IIYOOKO 000CHOBATh BHIOOD
METOJla, NpUMEp HJeU NpPUBEIEH, HO HE B MOJIHOM OOBEME WM HEAOCTATOYHO
apryMEHTHUPOBAH; M3JIaraeT MaTepual HEeIMOCJIe0BaTeIbHO, [OMYCKaeT OIIMOKU B
SI3IKOBOM O()OPMIICHHH.

OOyuaromuiics oOHapyXMBaeT 3HAHHWE M TMOHMMAHHWE OCHOBHBIX TEPMHHOB TEMBbI, HO
M3JIaraeT ONpEICNICHUs HEIMOJHO, JIOMYyCKaeT HETOYHOCTH B (opmynupoBkax (6-7
1 o1MOO0K); BO BTOPOM YacTH 3aJaHUSI HE MOXKET JOCTAaTOYHO IIyOOKO 0OOCHOBAaTh BHIOOP
METOJla, TpPUMEpP HJEH NpUBEIEH, HO HE B IOJTHOM OOBEME WIM HEIOCTATOYHO
apryMEHTHUPOBAH; H3JIaraeT MaTephal HeMOoCIeI0BaTeIbHO, JOMYyCKaeT OLIMOKU B
SI3BIKOBOM O(DOPMIIEHHUHU.

0* - B )KypHaJI aKaJeMUICECKOMN TPYIIIbI HE BBICTABIISACTCS

PA3JEJI 2. IOBEJEHHUE YEJIOBEKA U KOMAH/I B OPTAHU3ALIMHN

Tema 2. 1. YesioBeK B OPraHu3aliu: yCTAHOBKH, MOTHBALIMS, BOBJIEYEHHOCTb.

Bonpocwl ona onpoca:

Bompoc 1. YUto noHnMaeTcst o TPyAOBbIM MMOBEJCHHEM paOOTHUKA U Kakue (PaKkTOphI BIUSAIOT HA
ero (popmupoBanue?

Bonpoc 2. Kakue nnauBuayanbHble 0COOCHHOCTH pabOTHHKA OKa3bIBAIOT HanOolee CYIIeCTBEHHOE
BIIMSIHUE HA €T0 MOBEJICHUE B OpraHu3aIun?

Bompoc 3. B kakux OCHOBHBIX MPOSIBICHUSAX BBIPAXKAETCS TPYIOBOE TMOBEAEHUE pabOTHHKA B
OpraHU3aIMOHHOU cpefe?

Bompoc 4. Yro moHumaercs moJ MOTHBALMEM NEpPCOHANa M YE€M pa3jIMyaloTCs BHYTPEHHSS U
BHEIITHSSI MOTHUBAIIHS?

Bompoc 5. Kakue coBpeMeHHBIE MOIXOAbl K MOTHBAllMM IEPCOHANA MCHOJB3YIOTCS B
OpraHU3alMOHHON NMpakTuKe?

Bompoc 6. Tlouemy »sddexkTuBHas cucTemMa MOTHUBAIlMU JOJDKHA YYHUTHIBATH pa3luyus B
MOTPEOHOCTSX, OKUJAHUSIX U IICHHOCTHBIX OPUEHTAIUAX paOOTHUKOB?

Bompoc 7. Uro mpencraBnsier coOON THMOJOTHS JIMYHOCTH W KaKoe 3HAYEHHE OHA UMEET s
OopraHu3aIuun?

Bompoc 8. B ueM 3akmtoyaeTcsi CyIIHOCTh COIMOHMKMA M KAaK OHA MOXET HCIOJIb30BAaThCA B
OpraHU3alMOHHON ITPaKTUKe?

Bompoc 9. Kakue apyrue moaxobl K aHaIU3y JTUYHOCTH paOOTHUKA MPUMEHSIOTCS B OpraHU3aIl[ul
HapsA1y ¢ COMOHUKOM?




Kpurepuu oneHnBanus onpoca:

JnamnasoH 6aioB

Onucanue KpUTepust

OOyuaronuiics TOJIHO W3JIaraeT wmarepuan (OTBEYaeT Ha BOMPOC), JaeT
NpPaBWIBHOE OIPEJENICHUE OCHOBHBIX TIOHSTHH; OOHApY)XHMBAeT ITOHWMAaHUE
Marepuaia, MOXKCT 000CHOBATb CBOU CYXKACHUA, MPHUMCHUTL 3HAHHUA HA
MPaKTHKE, MPUBECTH HEOOXOIMMBIE NMPHMEPHI HE TOJIBKO M3 y4eOHHMKA, HO W
CAMOCTOSITENIbHO COCTABJICHHBIE; U3J1araeT MaTepual IIOCIEN0BATEIBHO U
MPaBUWJILHO C TOYKH 3pEHUS] HOPM JINTEPATYPHOTO SI3bIKA.

OOydJaromuiics 1aeT OTBET, YOBIECTBOPSIONINNA TeM K€ TPeOOBaHUSAM, UTO U IS
OLICHKU «OTJIMYHO», HO JIOIYCKaeT 1—2 OIMOKHU, KOTOPBIC CaM e HCIIPABIISET, U
1-2 Henoyera B MOCIENOBATEIILHOCTH U SI36IKOBOM O()OPMIICHHUHN M3J1araeMoro.

OOyuaroiuiicss 0OHapy)KHBAaeT 3HAHME M IMOHUMAaHHE OCHOBHBIX IOJOKCHUIT
I[aHHOﬁ TCMbI, HO H3JIara€T Marcpuajl HCHIOJHO MW AOIYCKAaCT HCETOYHOCTHU B
OIPE/ICIICHUU TMOHATUN WiIM (OPMYIUPOBKE MPABHI, HE YMEET JOCTATOYHO
rTyOOKO M JIOKa3aTeIbHO OOOCHOBAaTh CBOU CYXKACHHUS W TPHUBECTH CBOH
NpUMEpBI; H3JIaraeT MaTepual HEMocJeI0BaTeIbHO W JIOMYCKAaeT OLIMOKH B
SI36IKOBOM O()OPMIICHUH M3JIaraeMoro.

0

OOyuaronuiics 0OHapy)KMBaeT HE3HaHME BOIPOCA, [OIMYCKaeT OIIMOKU B
(hOopMYITHPOBKE OMPEENICHUI U MPABHJI, HCKAYKAIOIINE UX CMBICI, OECTIOPSI0YHO

1 HCYBCPCHHO H3JIaracT MaTepHraJl.

0* - B )KypHaJI aKaIEeMUYECKOI IPYIIIBI HE BBICTABIISIETCS

Tecmosvle 3a0anus ¢ UHCMPYKYUECU N0 8bINOJIHEHUIO.

Tect 1. BHuMarensHO MpoYrTaTh TCKCT 3adaHUA U IOHATH, YTO B KAa4YCCTBC OTBCTA
OXKHUIAACTCA TOJIBKO OJUH M3 IIPCAJIOKCHHBIX BAPUAHTOB. 3anucaTh TOIBKO 6y'KBy BBI6paHHOl"O
BapuaHTa OTBCTA.

Kakoe

W3 TPHUBEACHHBLIX CYKICHUM HauOosiee IOJHO PAaCKpPBIBACT CVYIIIHOCTD

TPYAOBOT'O IMMTOBEACHUA Da6OTHI/IKa?

a) TPYJOBOE MOBEJAECHNUE CBOJUTCS TOJIBKO K BBITOJHEHHUIO JOJKHOCTHBIX HHCTPYKIIMHA
U COOJIIOIEHUIO TPYAOBON AUCLUIIIINHBI

0) TpynoBOe TMOBEACHHE MPEACTABIsAET COOON COBOKYMHOCTh JEUCTBUM, peakiuil u
dbopM  B3auMoOJEHCTBUS  pabOOTHUKA, MPOSBISAIOIIMXCS B IPOLIECCE  BBITOJHEHUS
npodeccoHaIbHBIX 0053aHHOCTEH U yJacTusi B OpraHU3allMOHHON 1€ TeTbHOCTH

B) TPYJIOBOE MOBEIECHUE ONPEIENIIECTCS UCKIIOUUTEILHO YPOBHEM IPO(deCcCHOHABHOM
KBaJTM(pHUKAUU pabOTHHKA

I) TPYJAOBOE IOBEJIECHUE CBS3aHO TOJBKO C JMYHBIMH KaueCTBaMU 4YeJIOBEKa U He
3aBUCUT OT OPTaHU3ALMOHHON Cpe/bl

Tect 2. BHUMaTenpbHO MPOYMTATh TEKCT 3aJaHUS U TOHATH, YTO B KaYECTBE OTBETA
OXKNIAaeTCs TOJIBKO OANH U3 HpeI[J'IO)KeHHI)IX BapI/IaHTOB. 3aHI/IC3TI> TOJIBKO 6yI(By BI)I6paHHOFO
BapHaHTa OTBETA.

Kako#i BbIBOja Haubojiee 000OCHOBAaHHO CHEAYET W3  aHAIM3a WHIWBUIYAILHBIX

0COOEHHOCTEH Da60THI/IKa B OpraHu3allMOHHON cpejie?

a) TpU YETKO pEerjJaMeHTHPOBAHHOM paboTe WHIAMBUAYAIbHbIE OCOOEHHOCTH
IIPAKTUYECKH HE BIMSIOT HA PE3YJbTAT A€ATEIbHOCTU

0) paznuuus B TEMIIEpaMEHTE, XapaKTepe, CIOCOOHOCTAX W LEHHOCTAX MOTYT
OTIpeNeNATh CTUJIb PabOThI, OTHOIIEHHE K B3aUMOJICHCTBUIO U (DOPMBI TPYIOBOTO MOBEICHUS

paboTHHKA

B) HHAWBUAYAJIbHBIC OCOOCHHOCTH MMEIOT 3HAYCHHE TOJIBKO npu HOH60pe
pYKOBOHHTeHeﬁ, HO HC OKa3bIBAaIOT BJIMAHHA HAa TOBEACHUC PAJOBBIX COTPYAHHKOB
1") BCP(I)CKTI/IBHOCTL Tpyda MOJIHOCTBIO 3aBUCHUT OT BHCUIHCTO KOHTPOJIAA U HC CBA3aHa C



JMYHOCTHBIMU XapaKTEePUCTUKAMU PaOOTHHKA

Tecr 3. BHUMaTeNbHO NPOYUTATH TEKCT 3aJaHUs M MOHAThH, YTO B Ka4eCTBE OTBETA
OKUJIACTCSI TOJIBKO OJMH U3 MPEJIOKEHHBIX BAPHAHTOB. 3aMHUCaTh TOJIHKO OYKBY BHIOPAHHOTO
BapHUaHTa OTBETA.

Kakoe ®3 TpHUBEICHHBIX IOJOXKEHUH Hamboee TOYHO OTPaXKAET COBPEMEHHOE
OHWMaHHE MOTUBAIIMH IEPCOHAa?

a) MOTHBAIIMS IEPCOHANa CBOAMUTCS NMPEUMYIIECTBEHHO K CHCTEME MaTepPHAIBHOTO
BO3HArPaXKICHUS M CAHKIIUH

0) MoTHMBanMs TIEPCOHAJIA OIpPEACTSETCS TJIABHBIM 00pa3oM JIMYHBIMH HHTEPECAMH
paboTHHKA U c1a00 3aBHCUT OT YIPABICHYECKOTO BO3ACHCTBUS

B) MOTHBAIHs TEPCOHANA TPEACTABIACT COO0H CHUCTEeMy BHYTPEHHUX M BHEIIHUX
NOOYX/ICHUH, ONPEEISIONINX HAPABICHHOCTh, HHTEHCHBHOCTh M YCTOWYHMBOCTH TPYIOBOM
AKTUBHOCTH pabOTHHKA

I') MOTHBAIMS MEPCOHANIA SIBISETCS YCTOHYMBOM XapaKTEPUCTUKON JIMYHOCTH M HE
WU3MEHSETCS TIO]T BIUSHUECM OpTraHU3allMOHHON CPEeIb

Tect 4. BHMMAaTENIbHO MPOYUTATh TEKCT 3aJIaHUsI U TOHATH, YTO B KaueCTBE OTBETA
OKUJAETCsl TOJIBKO OJMH U3 MPEAJIOKEHHBIX BapHAHTOB. 3aMucaTh TOJIbKO OYKBY BRIOPAHHOTO
BapHaHTa OTBETA.

Kakoe yTBepikaeHHe Haubojee MOJHO OOBICHAET HEOOXOIMMOCTHh COYETAaHHUS
MaTepHaJIbHON M HEMATEPUAILHON MOTHBAIIMY B COBPEMEHHON oprauuzamnun’?

a) MaTepuaigbHas MOTHBAIIMS MMEET 3HaU€HUE TOJIbKO Ha HavyaJbHOM 3Tarle TPYJ0BOU
JIEATEIIbHOCTH, a 3aTEM MOJIHOCTBIO YTPAUMBAET CBOIO POJIb

0) HemaTepHualibHas MOTHBAaIUsA d(PQPEKTHUBHA TOJBKO B OpPraHU3AINMAX C BBICOKHUM
YPOBHEM KOPHOPATUBHOW KYJIBTYPbI

B) YCTOMUYMBYIO TPYAOBYIO aKTUBHOCTh HEBO3MOXKHO OOECIEYUTH TOJIBKO OILIATOM
Tpyla, TOCKOJbKY pPaOOTHUK OPUEHTHUPYETCS TaKKe Ha [PU3HAHHE, pa3BUTHE,
CIIPAaBEJIMBOCTD, YYACTHE U 3HAUMMOCTb CBOEU JAEATEIBHOCTH

I') COUYeTaHWE MaTepUAIbHON U HEMAaTepUAIbHOW MOTHUBAIIMH HEOOXOAMMO TOJBKO JIJIst
pabOTHUKOB YIIPABICHYECKOTO YPOBHS

Tect 5. BHUMarenpbHO MPOYUTATh TEKCT 33JaHUS U TOHATH, YTO B KaYeCTBE OTBETA
OXKNIaeTCs TOJIBKO OANH U3 Hpejj[J'[O)KeHHI)IX BapI/IaHTOB. 3armcaTb TOJIBKO 6yKBy BI>I6paHH01"O
BapHUaHTa OTBETA.

Kakoe W3 mnpHUBEIEHHBLIX CYKICHHHM HauOoJIee TOYHO OTPAKAET IPAKTHYECKOE
3HAUCHHUE THUIIOJOTHHI JUIHOCTH B OpraHH3alliu?

a) THUITOJIOTUHN JINMYHOCTHU IIO3BOJIAIOT C BBICOKOI\/'I TOYHOCTBHO Hpe)ICKa?:aTI)
npodeccuoHansHoe Oyayiiee pabOTHUKA HE3aBUCHMO OT €rO OIbITa U MOTHBAIIHH

6) TUITIOJIOTUN JTUYHOCTHU I/ICHOJ'II)?:YIOTCH KakK BCHOMOF&TGHBHBIfI I/IHCTPYMGHT JJIA
MOHMMAHUS PAa3IMYUi B CTUJSX MBIIIJICHHUS, OOIIEHUS M TMOBEACHHUsS PabOTHUKOB, HO HE
3aMCHAOT aHAJIN3a UXx KOMHeTeHHI/II\/II nu HpO(i)eCCI/IOHaJ'II)HI)IX Ka4deCTB

B) THUIIOJOTUU JIMYHOCTH MPUMEHSAIOTCS HUCKIIOUUTEIBHO B ICHUXOJIOTMYECKOM
KOHCy.]'II)TI/IpOBaHI/II/I 1 HC UMCKOT OTHOILIICHUSA K OpFaHHSaHHOHHOﬁ HpaKTI/IKe

T') HCTIOJIb30BaHUE THIIOJOTHH JTUYHOCTH ITO3BOJISET MOJHOCTHIO OTKA3aThCs OT OLICHKU
TPYZOBOI0 NMOBeIeHUs paOOTHHUKA B pealbHON JAESITeTbHOCTU




Tect 6. BHEMaTeIpHO NPOYHMTATH TEKCT 3aJaHUS W MOHATH, YTO B KAYECTBE OTBETA
OKUJACTCSI TOJIBKO OMH U3 MPEJIOKEHHBIX BAPUAHTOB. 3aMKcaTh TOJILKO OYKBY BEIOPAHHOTO
BapHaHTa OTBETA.

Kakoii BbIBOJ Hanmboiee OOOCHOBAHHO CIEAYST M3 HCIOJb30BAHMS COLIMOHUKH U
JPYITUX THIOJOIMYECKHUX ITOJIX0A0B B OPraHU3aIiu?

a) THUIIOJIOTUYECKUE Pa3lIuyusl MEXAY paOOTHHKAMH CJIEIYyeT paccMaTpuBaTh Kak
JKECTKO 3aJaHHBIC M HCHM3MCHHBIC XapaKTEPUCTHKH, ONPEICIISIONINE UX HMPOPECCHOHATBHYIO
MPUTOTHOCTH

0) THUIOJIOTMYECKUE TMOIAXOJbI IIOJIC3HBI TIPEXKIE BCero s Oosee THOKOTO
pacmpeeneHus pojiei, aHann3a KOMMYHUKAIIUK U y4eTa pa3Indriii BO B3aUMOJICHCTBHUY, €CITH
OHHM HE UCIOJIB3YIOTCS KaK YIPOIICHHAs CUCTEMa SIPJIBIKOB

B) COIMOHWKA W JPYrUe€ THUIOJOTUU WUMEIOT 3HAUY€HUE TOJBKO MpH (HOPMUPOBAHHUU
He(OpMaIbHBIX TPYII U HE IPUMEHUMBI K pa00YUM KOMaH1aM

T) pa3audus MEXAY THIAMH JTUYHOCTH BIHSIOT MCKIIFOUUTEIHHO HA YMOIMOHAILHYIO
cdepy U He CBsI3aHbI ¢ MPOPECCHOHATBHBIM MTOBEJICHUEM PAOOTHHKOB

KpI/ITepI/II/I OLICHNBAaHUA TCCTOBBIX SaﬂaHHﬁl

JTnanason 6ayuIoB Onucanue KpuTepust
6 Cabire 90% npaBUIBHBIX OOyuaromuiicss IeMOHCTPUPYET I1yOoKOoe
OTBETOB. NIO3HAHUE B OCBOGHHOM MaTepHare.
5 Oxkomno 90% OOyuaromuiicsi AIeMOHCTPUPYET I1yOoKOoe
II03HAaHHE B OCBOCHHOM Marepuale.
4 Cspitiie 80% mpaBUITBHBIX OO0yuaromuiicsi AeMOHCTPUPYET JOCTATOYHO
OTBETOB. ri1y00KOe MO3HaHUE B OCBOEHHOM MaTepHae.
3 Caore 70% npaBuibHBIX | OOy4arommMcst MaTeprail OCBOEH IOTHOCTHIO, €3
OTBETOB. CYIIECTBEHHBIX OIINOOK.
5 Caorie 60% npaBuibHBIX | OOyUarommMest MaTepruail OCBOEH JI0CTaTOYHO, 03
OTBETOB. CYIIECTBEHHBIX OIINOOK.
Csoitie 50% npaBuibHbIX | OO0y4aromumMcst MaTepHrall OCBOEH HE MOJHOCTBIO,
1 OTBETOB. UMEIOTCS 3HaUUTENNbHbIE TPOOETBl B 3HAHUSX.
0 Menee 50% npaBHIIBHBIX OOyuarommmcst MaTepuaj He OCBOEH, 3HAHUS
OTBETOB. oOyuaronierocsi Hmke 6a30BOro ypoBHs.

0* - B )KypHaJI aKaJIeMUYECKOI TPYTIITBI HE BBICTABIISIETCS

Tema 2.2. KomaHabl, TU1epCcTBO U OPraHU3aIMOHHbIEe KOMMYHHUKALMH.

Bonpocwi ona onpoca:

Bonpoc 1. Uro nmoHumaercs moja KOMaHIHBIM B3aMMOJECHCTBHEM M Ye€M KOMaHAa OTJIMYAETCS OT
0OBIYHOM paboueit rpynmbl?

Bompoc 2. Kakume mpusHaku © yciaoBHS oOecneunBaioT A3(PGEKTUBHOCTH KOMAHJIHOTO
B3aMMOJIEMCTBYS B COBPEMEHHON OpraHU3auu?

Bomnpoc 3. Tloyuemy mpu aHanu3e KOMaHIHOW pabOThl BakKHO YYMTHIBATh WHJMBUIYyaJbHbIE U
MOKOJIEHYECKUE Pa3INiMsl yUaCTHUKOB?

Bomnpoc 4. YUto moHumaercs moJ JUIAEPCTBOM U B YEM COCTOUT €ro OTIMYHME OT (OPMaIbHOTO
pykoBozcTBa?

Bompoc 5. Kakme kadecTBa M NOAXOABI XapaKTEPU3YIOT COBPEMEHHOE JIMJIEPCTBO B YCIIOBHSX
WU3MEHEHUN?

Bormpoc 6. C KkakuMH OCHOBHBIMM TPYAHOCTSMHM CTaJKHMBAe€TCS JIUAEP B COBPEMEHHOMN
OpraHM3alMOHHOM cpene?

Bomnpoc 7. Uto moHumaercs moji OpraHU3allMOHHBIMM KOMMYHUKAlUsSMU U Kakue (QYHKIUU OHH
BBITOJIHAIOT B paboueit cpene?




Bompoc 8. Kakyro ponbs urpaer obparHas cBs3b B obOecrnieueHHH 3(G()EKTHUBHOCTH COBMECTHOM
NEeATEILHOCTH?

Bompoc 9. Kakue Oapbepbl OpraHu3alliOHHOW KOMMYHUKAIlUM MOTYT CHHXKaTh KadeCTBO
B3aMMOJICHCTBHSI B KOJUICKTHBE?

Kpurepuu onienuBanus onpoca:
Junana3on Onucanue KpUTepus
6aJIoB

OOyJaromuiicss IMOJHO UW3JIaraeT Martepuai (OTBEYaeT Ha BOMNPOC), JAET MPABHILHOE
OIIpE/ICICHUE OCHOBHBIX IIOHATHH; OOHApy>KMBaeT IOHMMaHHME MaTepuana, MOXKET
3 00OCHOBATh CBOM CYX/CHUs, IPUMEHUTh 3HAHHUS HA MPAKTHUKE, IPUBECTH HEOOXOIUMbIE
MpUMEpbl HE TOJBKO M3 Yy4eOHMKA, HO M CaMOCTOSITE€IbHO COCTAaBJICHHBIC; W3Jaraet
MaTepHall OCJIEA0BaTENIbHO U MPABMIIBHO C TOYKH 3PEHUS] HOPM JINTEPATYPHOTO SI3bIKA.
OOyuaronuiics 1aeT OTBET, YAOBIETBOPAIOLIUI TeM e TpeOOBaHUAM, YTO U I OLEHKHU
2 (OTJINYHO», HO JI0IyCKaeT 1—2 ommnOKu, KOTOpbIE caM K€ UCIpPABISAET, U 1—2 HenoueTa B
110CJIe/I0BATEIbHOCTH U SI3bIKOBOM O(OPMIICHHH M3J1araeMoro.

OOyuaromuiicss oOHapy>KMBaeT 3HAHWE U TOHWMAHHE OCHOBHBIX TOJOKEHUM TaHHOM
TeMbl, HO U3JIaraeT MaTepHuaj HEeTOJIHO U JIOIYyCKaeT HETOYHOCTH B OIPEIeIEHUU TOHATHH
1 i (GOPMYIIMPOBKE MPABUI; HE YMEET JOCTaTOYHO TIYyOOKO M J0Ka3aTeIbHO 000CHOBATH
CBOU CY)KJEHHs U NPUBECTU CBOM NPUMEPHI; U3JIaraeT Marepuai HEmocjaeloBaTeIbHO U
TIOMTyCKAeT OMIMOKHU B SI3BIKOBOM O(OPMIICHHH HU3JIaraeMoro.

OOyuaronuiics oOHapyKMBaeT HE3HAHHWE BOINPOCA, JOIMYCKAeT OMIMOKU B (hOPMYIUPOBKE
0 OTIpeJICICHUI 1 MPaBHJI, HCKAXKAIOIINE UX CMBICI, OECIIOPSI0YHO U HEYBEPEHHO H3JIaraeT
MaTepuall.

0* - B )KypHaJI akaeMUYeCKON TPYIIBI HE BHICTABIISETCS

Tecmosvle 3a0anus ¢ UHCMPYKYUEU N0 8bINOJIHEHUIO.

Tect 1. BHuMarenbHO NMpoYMTaTh TEKCT 3aJaHUsl U TMOHATh, YTO B KAYECTBE OTBETA OXKHUJACTCS
TOJIBKO OJIMH U3 MPEJUIOKEHHBIX BAPUAHTOB. 3aMucaTh TOJbKO OyKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoe W3 NpUBEACHHBIX CYXIACHUM HanOOJee IMOJHO PACKPBIBAET CYIIHOCTH KOMAHJIHOTO
B3aMMOJICHCTBUSA?

a) KOMaH/JHOE B3aUMO/JICHCTBHUE MPEACTABISAET COO0N COBMECTHOE MPUCYTCTBHE PAOOTHUKOB B
paMKax OJHOTO TOJIpa3IeICHUS

0) KOMaHJHOE B3aWMOJEWCTBHE O3HAYAET BBHIMOJIHEHHE KaKIbIM PAOOTHUKOM TOJIBKO CBOEH
WHIUBUIYAIbHOU (DYHKIIMHN 6€3 HE00X0IUMOCTH KOOPIUHAIINH

B) KOMAaHJHOE B3aUMOJCUCTBHE TIPEACTABIsieT COOOM COracOBaHHYIO COBMECTHYIO
NeATeTbHOCTh PAaOOTHUKOB, OOBEAMHEHHBIX OOIMIEH IEJbI0, B3aMMHOW OTBETCTBEHHOCTHIO U
OpHUEeHTaluel Ha o01uii pe3yabTat

I') KOMaHJHOE B3aUMOICHCTBUE XapaKTEPHO TOJBKO JIJIsi BPEMEHHBIX MPOCSKTHBIX TPYIIIT

Tect 2. BHuMaTeaIpHO MPOYNUTATH TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA OXKHJIACTCS
TOJIKO OJIH U3 MPEIOKEHHBIX BAPUAHTOB. 3aMKcaTh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kako#t BbIBOA Hambosjee OOOCHOBAHHO CIENYET W3 aHaln3a KOMAaHIHOW paloThl B
COBPEMEHHOW OpraHu3aIuu?

a) BBICOKAas WHAWBUAYyaIbHAas KBan(uKanms paOOTHHUKOB aBTOMATHUYSCKH TapaHTHPYET
3¢ (HEeKTUBHOCTH KOMAH/IbI

0) 2@ peKTUBHOCTH KOMaHbl 3aBUCUT TOJILKO OT (POPMAJIbHOTO pacripeesieHus: 00si3aHHOCTEN
MEXy Y4aCTHUKAMHU

B)  pe3yJIbTATHBHOCTh  KOMAHJHOH  JIEATEIBHOCTH  ONpeIeisieTcs  He  TOJBKO
npoecCHOHANPHBIMA ~ Ka4eCTBAMU YYaCTHUKOB, HO ¥ YypPOBHEM JOBEpHUS, KOMMYHHUKAIIHA,
COTJIACOBAHHOCTBIO POJICH M KAaYeCTBOM B3aWMOICHCTBHS

I) KOMaHJHOE B3aHUMOJICHCTBHE HEOOXOJMMO TONBKO B OpraHU3alUsAX C MaTPUYHON




CTPYKTYpPOU yIpaBiieHUs

Tect 3. BuumarenbHO MpoYMTaTh TEKCT 33/1aHUS U MOHAThH, YTO B KAYECTBE OTBETA OXKHIAETCS
TOJILKO OAWH U3 MPCAJIOXKCHHBIX BAPUAHTOB. 3amnucaTth TOJIBKO 6yKBy BBI6paHHOFO BapuaHTa OTBCTA.

Kakoe u3 mpuBeeHHBIX MOJOKEHUH Hanbosee TOYHO OTPakaeT COBPEMEHHOE MOHUMAaHUE
auaepcrBa?

a) JUAEPCTBO CBOJIUTCS K JOJKHOCTHOMY IpPaBy PYKOBOIMTENS OTIaBaTh PACHOPSHKEHUS U
KOHTPOJIMPOBATH UX UCIIOJIHCHUC

0) nuIepcTBO MpEACTaBiseT coOOM IMpoliecc BIMSHHUS Ha JIIOJEH, HalpaBiICHHBIA Ha
06’I>CI[I/IHGHI/IG yCI/IJIPIfI, MMOAACPIKKY COBMECTHOU ACATCIIbBHOCTU U JOCTUIKCHUC 3HAYMMBIX PE3YJILTAaTOB

B) JTUAEPCTBO HEOOXOJUMO TOJIBKO B KPU3UCHBIX CUTYAIUSX U HE UTPAET CYIIECTBEHHOMN pOiH
B CTaOMJILHOM cpefie

T') JUAEPCTBO MOJIHOCTHIO TOXKIECTBEHHO aIMUHUCTPATUBHOMY KOHTPOJIIO

Tect 4. BHMMaTeIbHO MPOYUTATh TEKCT 33aHUS U MOHATH, YTO B KAYECTBE OTBETA OJKUIACTCS
TOJILKO OJIMH M3 MPEAJI0KECHHBIX BApUAHTOB. 3allMCaTh TOJIBKO OYKBY BEIOPDAHHOTO BapHAHTa OTBETA.

Kakoe KauecTBO 0COOEHHO Ba)KHO JUIsl JHMJEpa B YCIOBUSX WM3MECHEHMH M BBICOKOW
HEOIPECIEHHOCTH?

a) CTpPEMJICHHE COXPAaHUTh HEM3MEHHBIMH TIPHUBBIYHBbIC (HOPMBI PabOThl HE3aBUCHMO OT
CUTyaluu

0) opueHTaIMsI UCKIIIOYUTEIIFHO Ha )KECTKHH KOHTPOJIb 33 UCTIOTHEHUEM 33/1a4

B) CHOCOOHOCTH COYETaTh THUOKOCTh, KOMMYHHKATHBHYIO OTKPBITOCTH, SMOLHOHAIBHYIO
YCTOWYHMBOCTH M TOTOBHOCTBH BOBJIEKAaTh PAOOTHUKOB B IPOLIECC H3MEHEHUI

') OTKa3 OT 0OpaTHOMN CBSA3M paJl YCKOPEHUS YIPaBICHUECKUX PELICHUN

Tect 5. BHUMaTENbHO MPOYUTATH TEKCT 33J]aHUS U TTOHATh, YTO B KAYECTBE OTBETA OXKUIACTCS
TOJIKO OJIMH U3 MPEJIOKEHHBIX BApUAHTOB. 3aMucarh TOJIbKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoe w3 mpuBeIEHHBIX CYXJIGHHM Hanbojee IMOJTHO PACKPBIBAET POJIb OPraHU3aMOHHBIX
KOMMYHHKAIIMH B paboyeit cpee?

a) OpraHU3aIlMOHHBIE KOMMYHHUKAIIUU HEOOXOIUMBI TOJIBKO IS TMepeadd PacnopssKeHUM OT
PYKOBOJUTENS K MOJUYMHEHHBIM

0) OpraHu3allMOHHbIE KOMMYHHKAIMM  OTPAHHYMUBAIOTCA OOMEHOM  O(HIIMaTbHBIMU
JOKYMEHTaMU U cIy>ke0Hoi nHpopmanuen

B) OpPraHM3allMOHHBIE KOMMYHUKAIIMK 00ECTICUNBAIOT Mepeaady UHPOpMAIHH, KOOPIUHAIIUIO
JNEUCTBUM, MHTETPAllMI0 YYAaCTHUKOB COBMECTHOW [I€ATENIbHOCTH, MOAJEPKKY MOTHUBALMU U
YIPABISIEMOCTH OpPTaHU3AIUN

T') OpraHU3alMOHHbIE KOMMYHHUKAIIUHU BBIMOTHIIOT HCKIIOUUTENHHO KOHTPOIBHYIO ()YHKITHIO

Tect 6. BHuMaTenbHO MPOYUTATh TEKCT 33JaHUS U MOHSATh, YTO B KAUECTBE OTBETA OXKHJIACTCS
TOJILKO OJIMH M3 MPEIJI0KESHHBIX BAPUAHTOB. 3alMCaTh TOJBKO OYKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoit BbIBOJ1 HanOoJiee 000CHOBAHHO ClIeIyeT U3 aHaJIu3a 00paTHOM CBsI3U B paboueit cpese?

a) oOpaTHas CBsI3b HEOOXO0IMMa TOJIBKO MIPH OIEHKE ONMTUOOK M HAPYIICHUH JUCIIUTUTHHBI

6) oOparHast cBsi3b >(PPEeKTHBHA JHIIL B TOM Cllyyae, KOrJa HOCHT (hOpMalbHBIM U CTPOTO
perIaMeHTHPOBAHHBIN XapaKTep

B) oOpaTHasi CBs3b MpPEJCTABISET COOOW Ba)KHBIA 3JIEMEHT KOMMYHUKAIIUH, MO3BOJISIOIIUI
YTOYHSATh OKUJAHUS, KOPPEKTUPOBATh JEATEILHOCTh, TOIJCPKUBATh pa3BUTHE PAOOTHHKOB W
YKPEIUIATh JOBepUe

r) oOpaTHasi CBsI3b B OOJIbIIEH CTENIEHH HY)KHAa PYKOBOJUTEI0, YeM pabOTHUKaM




Kputepuu oneHrBaHus TECTOBBIX 3aJaHUI:

JlHanaso 6amIoB Onucanue Kputepus
6 Cspire 90% npaBUIIBHBIX OObyuaromuiics JEMOHCTPUPYET II1yOOKOe
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepHale.
5 90% npaBUIBHBIX OTBETOB. OOyuarommiicsi AEMOHCTPUPYET IIIyOOKOe
IIO3HAHKWE B OCBOCHHOM MaTepuale.
4 Csoitie 80% npaBUIBHBIX OOyyJaromuiicss JEMOHCTPHPYET JOCTATOYHO
OTBETOB. ri1y0OKOe TT03HAaHHE B OCBOCHHOM MaTrepuale.
3 Caoiie 70% npaBuibHBIX | OOyyaromuMcst MaTepuail OCBOEH IOJHOCTbIO, 0€3
OTBETOB. CYIIECTBEHHBIX OLTHOOK.
2 Caoimie 60% mpaBunpHBIX  |OOyUarOmMMCs MaTepuaj OCBOEH JI0CTaTOYHO, 03
OTBETOB. CYIIECTBEHHBIX OLTHOOK.
Cabiie 50% npaBuibHBIX | OOyyarommMcst MaTepuajl OCBOECH HE MOTHOCTBIO,
1 OTBETOB. MMEIOTCS 3HAYNUTENIbHBIC TPOOEIIBI B 3HAHUSX.
0 Menee 50% npaBHIIbHBIX OOyyaromMcst MaTepHral He OCBOSH, 3HAHHS
| OTBETOB. oOyuarolerocsi Hmxe 6a30BOro ypoBHs.

0* - B s)KypHaJI aKaIEeMUYECKOM IPYIIIBI HE BBICTABIISIETCS

Tema 2.3. Opranu3annoHHasi KyJbTypa U YIpaBjieHYeCKUil KiauMaT

Bonpocwl ona onpoca:

Bonpoc 1. Yto noHumaercs moJ LEHHOCTSIMU U HOpPMaMH IMOBEJCHHUS B OpraHM3allid U Kak OHU
CBSI3aHBI MEXKYy COO0M?

Bompoc 2. Kakue coBpeMeHHbIE OpraHH3allMOHHBIE LIEHHOCTH HamOojiee 3HAYUMBI I paboueii
cpenbi?

Bonpoc 3. [louemy npu aHanu3e HEHHOCTEN U HOPM MOBE/ICHUS BaKHO YUUTHIBATh PA3IMUUs MEXIY
MOKOJICHUSIMU PaOOTHUKOB?

Bompoc 4. Uto mnoHumaeTcss TMOJ OpPraHU3AIMOHHOW KyJAbTYpOH M B YEeM 3aKJIIOYAeTCs €€
YIPABJIEHUYECKOE 3HAUCHHE?

Bonpoc 5. Kakue ocHOBHbIE ()yHKITMH BBIIIOJIHSAET OPraHU3allMOHHAs KYJIbTypa B OpraHu3auun?

Bompoc 6. B uyeM cocTouT 3HauY€HHE KOPIOPATHUBHOM KyJbTypbl KaK COCTaBHOM 4acTu
OpraHU3alMOHHOMN KYJIbTYpHI?

Bonpoc 7. Uro moHumaeTcs Nox NOBEPHEM, YIPABICHUECKHM KIMMATOM M ICHUXOJIOIMYECKON
0€30MacHOCTHIO B OpraHu3anuu’?

Bompoc 8. Kakue daktopsl BausitoT Ha (QOpMHpOBaHHE ONArONPUSTHOTO YIPaBICHYECKOTO
KJIumara’?

Bonpoc 9. Ilouemy ncuxosoruueckas O€30MacHOCTh paccCMaTpUBAaeTCs Kak BakKHOE YCIOBUE
3¢ (HEeKTUBHOTO B3aUMOECHCTBYS U Pa3BUTUS OpraHU3aLNK?

Kpurepun onennBanus onpoca:

Jnama3on Onucanue KpuTepus
0ajioB
OOyuvaromuiics MOJTHO M3NaraeT Marepuan (0TBeuaeT Ha BOMPOC), JAeT MPABUIBLHOE
onpeﬂeneHHe OCHOBHBIX HOHHTHﬁ; 06H3py>KI/IBaeT IIOHUMAHHUC MaTepI/IaJ'Ia, MOXKCET|
3 000CHOBaTh CBOM CYXICHHs, TPUMEHHTh 3HAHHWS Ha TMPAKTUKE, MPHUBECTH

HEeOoOXOUMBbIE TPUMEpPhl HE TOJNBKO U3 Yy4yeOHHMKA, HO U CaMOCTOSITENIBHO
COCTaBJICHHbBIE; M3JIaraeT Marepuai MOCJIeI0BaTEIbHO U MPABWIBHO C TOYKU 3PEHUS
HOPM JIMTEPATYPHOTO SI3BIKA.

OOyJaromuiics JaeT OTBET, yIOBJIECTBOPSIONIMA TeM K€ TPeOOBaHUSM, UYTO U JUIS
2 OIICHKH «OTJIMIHO», HO JOIyCKaeT 1—2 omuOKH, KOTOPBIC caM e UCIIPABIISET, U 1—2)
HEJ0YeTa B MMOCIE0BATEILHOCTH U SI36IKOBOM O(OPMIICHUH H3JIaraeMoro.




OOyuvaromuiics oOHapYKUBAET 3HAHUE U MIOHUMAHUE OCHOBHBIX MOJIOKEHUN TaHHOU
TEMbl, HO M3JlaracT MaTepuaj HEMOJHO U JOIYCKAaeT HETOYHOCTH B OIPEICICHUH
MOHATUM WM  (QOPMYJIMPOBKE IMpaBWJI; HE YyMEeT JOCTaTOYHO TIIyOOKO W

! NTOKa3aTeIbHO OOOCHOBATh CBOM CYXKJCHHS U TIPUBECTH CBOU TPUMEPBI; H3JIaracT,
MaTepuai HerocielI0BaTeIbHO M JIOMYCKAaeT OIIMOKH B S3BIKOBOM O(OpMIIEHUH
M3J1araeMoro.

OOyuatonmiics oOHapy)KMBaeT HE3HAHHE BOIPOCA, JIOMYCKaeT OMIMOKH B

0 (OpMyIIMPOBKE OMPEJEICHUN U MPaBUJl, UCKAXKAIOIINE UX CMBICI, OECHOPSA0YHO U

L HEYBEPEHHO MU3JIaracT MaTepuall.
0* - B )KypHaJI akaJIeMUYECKOW IPYIIbl HE BHICTABIISETCS

TecToBBIC 3aJaHNS ¢ MHCTPYKIMEH 10 BBIIIOJIHCHHUIO:

Tect 1. BHUMaTenpHO NPOYMTATh TEKCT 3aJaHUS W IOHATH, YTO B KAYSCTBE OTBETA OXKHUIACTCS
TOJIKO OJIVH U3 MPEJIOKCHHBIX BAPUAHTOB. 3aMKcaTh TOJbKO OYKBY BEIOPAHHOT'O BapHaHTa OTBETA.

Kakoe W3 mpHMBEIECHHBIX CYXKIEHHUH HamOOJIEE IOJHO PACKPBLIBAET CYIIHOCTh OPraHM3allMOHHBIX
LEHHOCTEN?

a) ICHHOCTH OPraHu3aluy MPEACTaBIAIOT COOOHM TOABKO OQHUIMAIBHO 3aKpeIICHHbIC MpaBUia
BHYTPEHHETO PacropsiIKa

0) LICHHOCTH OpraHU3aldd — 3TO pa3jeiisieMble MPEJICTABICHUS O 3HAYMMOM M IKEJIATEIBHOM,
OTIPEICIISIONINE OPUCHTHPHI TOBEJACHUS U B3aUMOCHCTBHS pAOOTHUKOB

B) IICHHOCTH OpraHu3anuu (HOPMHUPYIOTCS HUCKIIOYHMTEIBHO IO/ BIUSHHEM BHEIIHEH Cpelbl U HE
3aBUCAT OT BHYTPEHHEH NTPAKTUKHU

T') ICHHOCTH OPTraHU3alli UMEIOT 3HAYCHHUE TOJIBKO Il PYKOBOJISIIETO COCTaBa

Tect 2. BHumarensHO NPOYMTATh TEKCT 3aJaHUS U TOHSATh, YTO B KAayeCTBE OTBETAa OXKUIACTCA
TOJIBKO OAWH U3 MPCAJIOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1<By BI)I6paHHOFO BapuaHTa OTBCTA.

Kakoe yTBepxkaeHrne Hanbosiee TOYHO OTpakaeT B3aMMOCBS3b I[EHHOCTEH M HOPM MOBEJCHUS B
OpraHu3aImu?

a) HOPMBI TIOBEJICHUS TIOJTHOCTHIO 3aMEHSIOT LICHHOCTH U HE HYXKJIAIOTCS B UX MOJICPIKKE

6) HEHHOCTHU ONPCACIAIOT, YTO CHHUTACTCA 3HAYMMBIM, 4 HOPMbI IMOBCACHHWA IMOKA3bIBAIOT, KaK 3TO
JOJI’KHO TIPOSIBIISATHCS B IPAKTHUECKOM 1eATeTbHOCTH

B) IICHHOCTH ¥ HOPMBI TIOBEJICHUS CYIIECTBYIOT HE3aBUCHMO JIPYT OT APyTa

I') HOPMBI MOBEACHUS OTHOCATCS TOJBKO K (POpPMANbHON MUCIUIUIMHE, a HEHHOCTH — TOJIBKO K
HedopMaTbHOMY OOIIIEHUIO

Tect 3. BHumarenpHO NpOYMTATh TEKCT 3aJaHUS U IOHATH, YTO B KAayeCTBE OTBETA OXKUAACTCA
TOJIBKO OJIH U3 IPEJJI0KEHHBIX BAPUAHTOB. 3alicaTh TOJbKO OYKBY BEIOpAaHHOI'O BapHaHTa OTBETA.

Kakoe W3 mNpuBEACHHBIX MOJIOKEHUH HauboJjiee MOJTHO PAcKpPhIBAET YHPABICHYECKOE 3HAUEHHE
OpraHU3aIMOHHON KYJIbTYPHI?

a) OpraHM3allMOHHAs KyJbTypa BIHUSET TOJBKO Ha CHMBOJIMKY, TPAaJUIMM W BHEIIHHUNA 00pa3
OpraHu3aIuu

0) opraHu3alMOHHAs KyJIbTypa SBJIseTCs (OHOM OPraHU3alMOHHOW JKHU3HM, HO HE OKa3bIBaeT
BO3JICHCTBUS Ha YIIPaBJICHUE

B) OpraHM3allMOHHAas KyJbTypa HalpaBiseT IOBeJAeHUE paOOTHUKOB, MOJJEPKUBAET O0OIIUe
OpPUEHTHUPBHI, YCHIIMBAET BHYTPEHHIOIO UHTErPALIUIO U JOMOJHAET (OpMaIbHbIE MEXaHU3MbI YIIPaBICHUS

') OpraHU3alMOHHAs KyJIbTYpa HUMEET 3HaUEHHE TOJIBKO Ha 3Talle aJaliTalliy HOBBIX COTPYIHUKOB

Tect 4. BHuMaTenbHO MPOYMTATh TEKCT 3aJaHUsl M MOHATh, YTO B KAue€CTBE OTBETA OXKUIACTCS
TOJIBKO OJIMH W3 MPEUIOKEHHBIX BAPUAHTOB. 3aucaTh TOJBKO OYKBY BEHIOPAaHHOTO BapUaHTa OTBETA.

Kakoe yrBepxaeHne Haubosaee TOYHO XapaKTepHu3yeT KOPIOPATUBHYIO KYIBTYPY?

a) KOpIOpaTHUBHASA KYJIbTypa TMOJTHOCTHIO TOXKJIECTBEHHA OPTraHMU3AIMOHHOW KyJIbType U HE HWMEET




COOCTBEHHBIX MPOSBICHUM

0) KopmopaTWBHasi KyJnbTypa TMpEACTaBIIeT COOOH 4YacTh OPraHU3alMOHHOW KYJIBTYpBI,
MPOSIBIISIONIYIOCS B TPAAUIIMX, CHUMBOJIAX, CTAaHAAPTAaX MOBEIECHUS U PUPMEHHOMN UIEHTUYHOCTH

B) KOPIIOPATHUBHAS KYJIbTYPa CBOAUTCS TOJIKO K IIPOBEJICHUIO KOPIIOPATUBHBIX MEPOTIPUATUI

') KOpIopaTuBHas KyJabTypa GOpMUPYETCS HCKITIOUUTEIHHO He(hOpMaIbHBIMU OTHOIICHUSIMU MEXIY
COTpYJIHUKaMU

Tect 5. BHumareabHO NpoYnuTaTb TCKCT 3adaHUA W IOHATH, YTO B KAa4YCCTBC OTBCTA OXUIAACTCA
TOJIBKO OAWH U3 IMPCATOKCHHBIX BAPUAHTOB. 3anucaTh TOJIBKO 6YKBy BBI6paHHOFO BapuaHTa OTBECTA.
Kakoe wu3 OpUBCACHHBIX CV)KZ[GHI/II;'I HauOoJIeC TIOJHO PACKpPBIBACT 3HAYCHUC JOBCPHUA B

OpraHu3anuu?
a) JoBepre HEOOXOIUMO TOJIHKO B He(hOpMAaTbHOM OOIICHUH U HE BIMSET HA BBHIMOJTHCHHE PabounX

3aj1a4
0) noBepue NpEACTaBIICT COO0N yBEepEHHOCTh PAaOOTHUKOB B HAJACKHOCTH, JOOPOCOBECTHOCTH H
IpeICKa3yeMOCTH MOBECHHUS IPYTUX YIACTHUKOB OPraHU3aIl[MOHHON AeATeIbHOCTH
B) IOBEpHE BO3HUKAET aBTOMATUYECKH MTPU HATMYMU (POPMATIBHON CTPYKTYPHI YIIPABICHUS
I') I0OBEpHE CBSI3aHO TOJBKO C OTHOMICHUSAMH MEXKIY PYKOBOJAUTEIEM U IO IYMHCHHBIMU

Tect 6. BHumarensHO NPOYHTATh TEKCT 3aJaHUS U TOHATH, YTO B KAueCTBE OTBETa OXKHUIACTCS
TOJILKO OJIMH M3 MPEIJIOKECHHBIX BAPUAHTOB. 3allMCaTh TOJIBKO OYKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoii BbIBO# Hanbosiee 0O0OCHOBAHHO CIIEyeT W3 aHajdn3a IMCUXOJOTHMYECKON 0e30MacHOCTH B
OpraHu3anuu?

a) rmcuxojoruyeckas  0e30MacHOCTh
poeCCUOHAIBHON OTBETCTBEHHOCTHU

0) McUXOoJIOrMYecKas 0€301macHOCTh HE00X0IMMa TOJIBKO /I pAOOTHUKOB TBOPUYECKUX TTpodeccHit

B) TICHXOJIOTHYECKasi 0€30IaCHOCTD MO3BOJISIET COTPYTHUKAM BBIPAXKaTh MHEHUE, 3a/1aBaTh BOIPOCHI,
o0cyxJaTh OLIMOKH U Mpeaarate uaeu 0e3 cTpaxa YHH)KCHUS WU HaKa3aHUs

I') TICUXOJIOTHUYECKasi 0€30MacHOCTh CBsI3aHa MCKITFOUUTENFHO C JIMYHBIMUA KAa4eCTBAMH PaOOTHUKA H
HE 3aBHCUT OT paboueit cpeabl

Kpurepnn onieHuBaHus TECTOBBIX 3aJaHUN:

O3Ha4YacT OTCYTCTBHC KpPUTHUKHU, Tpe6OBaHHﬁ n

0* - B )KypHaJI aKaJIeMUYECKOM IPYIIBI HE BBICTABIISIETCS

JTnanason 6auioB Onucanue Kputepus
6 Csrimre 90% mpaBHIIBHBIX OOyuaromuiicst IEMOHCTPUPYET TIyOOKOe
OTBETOB. NIO3HaHUE B OCBOCHHOM MaTepHalle.
5 90% TmpaBWILHBIX OTBETOB. OOyuaromuiicst IEMOHCTPUPYET TIyOOKOe
NIO3HaHUE B OCBOCHHOM MaTepHalle.
4 Caoire 80% npaBUIBHBIX OOyuaronuiicss AEMOHCTPUPYET 10CTATOYHO
OTBETOB. ri1y0oKOe MO3HaHUE B OCBOEHHOM MaTepuae.
3 Caoimie 70% mpaBuibHbIX | OOyyaromuMcst MaTepuail OCBOEH MOJIHOCThI0, €3
OTBETOB. CYIIIECTBEHHBIX OIIHOOK.
2 Caoire 60% mpaBuibHBIX  |OOyyarommMcst MaTepuai OCBOEH J10CTaTOYHO, 03
OTBETOB. CYIIIECTBEHHBIX OITHOOK.
Caoimre 50% npaBuibHbIX | OOyyaromuMcst MaTepual OCBOEH He MOJTHOCTBIO,
1 OTBETOB. MMEIOTCSl 3HAYUTENIbHbIE TPOOEIIbI B 3HAHUSX.
0 Menee 50% mpaBUIBHBIX OOyuaromumcst MaTeprai He OCBOCH, 3HAHUS
OTBETOB. oOyyarorerocsi Huxe 6a30BOro ypoBHs.




PA3JIEJI 3. YITPABJIEHUE OPTAHU3AIIMOHHBIM ITOBEJAEHUEM U PA3BBUTHEM

Tema 3.1. KoH(p1uKTBI, cTPece U YCTOHYUBOCTH OPraHU3alMHU

Bonpocwi ona onpoca:

Bompoc 1: Urto nonumaercss moa KOHGIMKTOM B OpraHU3allMOHHON cpele M IoYeMy OH
paccMaTpUBaETCs Kak 3aKOHOMEPHOE SIBJICHUE COBMECTHOM JEATEIHLHOCTH?

Bonpoc 2. Kakuie ocHOBHbIE IPUYHHBI BBI3BIBAIOT KOH(PIUKTHI B OpraHu3anuu’?

Bompoc 3. Kakwe ¢Qopmbl oOpraHu3alMOHHBIX KOHQIMKTOB MOHO BBIICIHTh W YEeM OHU
paznJarTcs?

Bompoc 4. Uro moHMMaeTcss TOJ CTPECCOM B OPraHHM3AIlMOHHOW cpeie W Kakue (HaKTOpbl
CIOCOOCTBYIOT €r0 BO3HUKHOBEHUIO?

Bompoc 5. B gem nposiBiisiercst mpodeccHoHabHOE BRITOPaHHE PAOOTHUKOB?

Bompoc 6. Kakue Meroabl NpodMIAKTHKU CTpecca M BBITOPAHHUS MOTYT HCIIOJNb30BAThCs B
COBPEMEHHOI opranuzanuu?

Bomnpoc 7. Uto moHuMaeTcs 1noji yCTOMYMBOCTHIO TTOBEICHUSI B OpraHU3alin?

Bompoc 8. Kakue ycnoBus u (pakTopsl CIIOCOOCTBYIOT TMOMJICPIKAHUIO YCTOWYMBOCTU TOBEICHUS
pabOTHUKOB B YCIOBUSX HANPsHKEHUS U U3MEHEHMIA?

Bompoc 9. KakoBa poiib CTPECCOYCTOMYMBOCTH, CaMOPETYJSIIIUM H  TOJICPKUBAIOIICH
OpraHU3aIMOHHOM cpe/ibl B 00ECTIeUeHNH YCTOMYUBOCTH MOBEACHUS??

Kputepuu onieHuBaHus onpoca:
[wnana3on Onucanue KpuTepust
6ayu10B

OOyuaromuiics MOJHO M3J1araeT MaTepuan (OTBEYaeT Ha BOIPOC), JAeT MPaBUIbHOE
OIIpEICICHUE OCHOBHBIX TOHSTHIA; OOHAPYXMBAaeT IMOHMMaHUE MaTephaia, MOXKET
3 000CHOBATH CBOM CY)KJICHUS, TPUMEHUTH 3HAHUS Ha MPAKTUKE, TPUBECTH HEOOXOTUMBIC
MpPUMEPBl HE TOJILKO M3 y4eOHWKa, HO U CaMOCTOSITEJIbHO COCTABJICHHBIC, W3JIaract
MaTepHall IOCJIEA0BATENIbHO U MPABIIIBHO C TOYKH 3PEHHsI HOPM JINTEPATYPHOTO SI3BIKA.
OOyuaromuiicsi TaeT OTBET, YIOBJICTBOPSAIONIMI TeM Xe TpeOOBaHUAM, YTO M I
2 OLICHKH «OTIUYHOY», HO JOMyckaeT 1—2 ommOKH, KOTOphIE caM e UCHpaBIsieT, u 1-2
He04YeTa B MOCIIeIOBATEILHOCTH U SI36IKOBOM 0(OPMIICHUH W3JIaraeMoro.
OOyuvaromuiics 0oOHApyKMBaeT 3HAHHWE W MOHMMAaHHUE OCHOBHBIX IMOJIOKCHHUU TaHHOU
TEeMBI, HO H3JIaraeT MaTepuan HEMOJHO M JOMYCKAaeT HETOYHOCTH B OIpEIeIICHUH
1 MOHATHH WM (POPMYITHPOBKE MPABUI; HE YMEET JIOCTATOYHO TITYOOKO U JI0Ka3aTeIbHO
00OCHOBAaTh CBOM CYKICHHS W TPUBECTH CBOM TPHUMEPHI; H3JaraeT MaTepual
HEMOoCIeA0BATENbHO U IOMYCKAeT OMHUOKHU B S36IKOBOM O(hOPMIICHUH U3JIaragMoro.
OOyuaromuiicss 0OHapy)XMBaeT HE3HAHHWE BOMPOCA, JOMYCKAaeT OMIMOKH B
0 (OpMyIHUPOBKE OMpPENENCHU M TMPaBWI, HCKAXKAIOIIUE MX CMBICI, OECIOpPSIOUHO U
HEYBEPEHHO M3JIaraeT MaTepuall.

0* - B )KypHaJI aKaJICMUYECKOM TPYIIIBI HE BBICTABIISICTCS

KoHTpoJbHBIC 3aJaHUS:

3aganne 1. B 1poOM3BOACTBEHHOM MOAPA3NACICHUM MEXKIy HAadalbHUKOM CMEHBl H
COTPYAHHMKAMHU BO3HMKJIO HANpsKEHUE H3-3a HOBBIX TPEOOBaHMH K CPOKAaM BBIOJHEHHS PaOOTHI.
PykoBoauTeNnb HacTaWBaeT Ha YCKOPEHHH IPOIECCOB, TOTNAa KaK COTPYIHUKH CUUTAIOT, YTO ITO
MOXET TPHBECTH K CHI)KEHUIO KadecTBa M YBEIMUYCHMIO uucia omubok. Ha copemanusx
HECOTJIacHe BBIPAYKAETCS OTKPBITO, a B TIOBCEJHEBHOW padOTe 4acTh paOOTHUKOB JIEMOHCTPHPYET
pasipaskeHue U HeXKeJIaHUe MOAIePKUBATh PEKHUN YPOBEHb B3aUMOCHCTBUS.

KoHTposibHBIE BOITPOCHL:

1. Kakas ¢hopma KOH(DIMKTA MPOSBISIETCS B TAHHOM CUTyaluu?

2. Kakue npu4mHEI JIe)KaT B OCHOBE BO3HUKIIIETO MPOTHBOPEUHS?

3. Kakue myTH pa3perieHus JaHHOro KOH(IJIMKTa MOTJIH Obl ObITH Hanbosee 3pPpeKTUBHBIMU?



Kputepuu onieHMBaHMsI KOHTPOJIBHBIX 3aJaHHMN:

Jnanazon
0asioB

Onucanue KpUTepus

OOyuaroluiics MOJHOCTBIO M BEPHO BBIIOJIHUI BCe TP BoIpoca 3anaHus. B Bompoce 1:
TOYHO ompejaeneHa Gopma/TUN KOHQUHMKTA (WK WHOTO (DEHOMEHA), JaHO Pa3BEPHYTOE,
TEPMUHOJIOTMUECKH KOpPPEeKTHOEe OOOCHOBaHME C OHopod Ha Teoputo. B Bompoce 2:
[IPABWJIBHO BBISBIEHBI HE MEHEE TPEX MPUUYMH BO3HUKILEIO IPOTUBOPEUMS, Kaxaas
[IPUYMHA TOSACHEHA M CBs3aHa C ONMCAHHOM cuTyauue. B Bompoce 3: mpennoxkeHo He
MEHee TpEX pPEAIUCTUYHBIX, NPUMEHUMBIX B JAHHOW CUTyallUd IyTEH pa3pelieHUs
(YynpaBieHYECKHX Mep), KaXIbli IyTh PACKPBIT C TOYKU 3PEHUS 0KUIAaeMOro 3¢¢exra.
OTBeT JIOrMYeH, NOCIEeI0BATENCH, HAYYHBIH CTUIIb PEUU COOIIOEH.

OOyyaromuiicss BBIIOJIHWI BCe TPUH BOMPOCA, HO JOMYCTWI | HE3HAYUTEIHHYIO
HeTouHOCTh. Hampumep, B Bompoce 1 ¢opma KoH(IMKTA OINpeaesieHa BEPHO, HO
000CHOBaHHME HEIMOJHOE, B BOMPOCe 2 YyKa3aHbl TPH MNPUYHMHBI, HO OJHA W3 HHX
HEIOCTaTOYHO PACKPHITa; B BOMpOCE 3 MPEJIOKEHBI TPU IYTH, HO OJUH M3 HHUX CJabo
000CHOBaH WJIM HE IMOJHOCTBIO COOTBETCTBYET CHUTyallMd. B OCTaJbHOM OTBET
COOTBETCTBYET YPOBHIO 7 OAJIOB.

OOyuarouuiics BBINOJIHMI 3afaHus ¢ omuOkamu. JlonmymieHsl 2-3 OmMOKM WY
HeTouHocTH. Hampumep: B Bompoce 1 ¢opma koH(paMKTa ompenesneHa HEBEPHO WIIH
000CHOBaHME OTCYTCTBYET; B BOIIPOCE 2 yKa3aHbl TOJIBKO JIBE€ MPUUUHBI UM IPUUUHBI HE
CBSI3aHBI C CUTYaIME; B BOIPOCce 3 MPEeAIOKEHBI TOJIBKO OJUH-/IBA ITyTH pa3pelieHus oe3
y4€Ta peajbHbIX YCIOBUM.

OOyvaromuiicss BBIMOIHII 3afaHue 4acTu4Ho. [Jlomymens 3—5 ommbok. Hampumep: B
BOIIpoce 1 OTBET OTCYTCTBYET WJIM TOJHOCTHIO HEBEPEH; B BOINpOCE 2 yKa3zaHa OJHA
MPUYMHA WM OTBET HE IO CYIIECTBY; B BONPOCE 3 OTBET MOBEPXHOCTHBINA, OTCYTCTBYET
WJIM HE COOTBETCTBYET YIPABJICHUECKOM JIOTHUKE.

OOyuarouuiics He crnpaBwics ¢ 3afaHueM. [lomymeHo Oonee 5 ommbok. Hampumep:
OTBETHl Ha BOIPOCHI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT TEME; IPEIIOKECHHBIE MEPBI
HEpeaIMCTUYHBI, NPOTUBOPEYAT YIpPaBJIEHUYECKUM MPHUHLIUIAM, JUOO HE NMPUMEHHUMBI B
OIMCAaHHOM CUTYallUN.

O6yanOIHHﬁCH Jall (I)OpMaJ'ILHLIe OTBETHl 0€3 MOHUMAHMS CUTyalluu, HC IPUMCHHAII
MOHATHHHBIA amnmnapart JUCIHUILIMHBI, OTBETHI OTPBIBOYHBI UJIM HE CBA3aHBI C BOITPOCOM.

OOyuarouuiics MpoJeMOHCTPUPOBAIT TOJTHOE HEOHUMAaHUE 3a]1aui, OTBETHI HE CBSA3AHBI C
YIIPABJIEHYECKUM KOHTEKCTOM, OTCYTCTBYET OIIOPA HAa TEOPETUUYECKHI MaTepHall.

0

O6yanOIHHﬁCH HC TMPUCTYNUJI K BBIIIOJIHCHUIO 3alaHUd WX OTBCT IIOJIHOCTBIO HEC
COOTBCTCTBYCT TCMC.

0* - B )KypHaJI aKaIeMUYECKOM IPYMIIbI HE BBICTABIISIETCS

Tema 3.2. U3MeHeHus1 M pa3BUTHE OPraHU3ALHHA
Bonpocw ona onpoca:

BOHpOC 1. Yro moHmMMacTcs noa OpraHru3allMOHHBIMU MU3MCHCHUAMU W KAKUC HPUYUHBI BBI3BIBAKOT

HEO0OXOAMMOCTb MX OCYIIECTBIICHUS?
Bompoc 2. Kakue BHeNIHNE 1 BHYTPEHHUE NCTOYHUKHN OPTraHU3allMOHHBIX N3MEHEHUI MOYKHO BBIIEITUTH?

Bompoc 3. Kakue Buapl OpraHM3allMOHHBIX W3MEHEHHMH CYIIECTBYIOT M B YE€M COCTOMT JIOTMKA WX

BHEJIPEHUS?

Bompoc 4. Yto moHrMaeTcst o1 CONPOTUBIEHUEM U3MEHEHUSIM 1 TIOYEMY OHO BO3HUKAET B OPraHU3aIH ?
Bompoc 5. Kakue ¢hopMbl cCOMpOTHBIIEHHSI HI3MEHEHUSIM MOTYT MPOSIBISITHCSI B paboyeii cpene?

Bompoc 6. Kakue metosipl 1 ynpaBiieH4eCKHe Mepbl O3BOJISIIOT 3G (GEKTUBHO PabOTaTh C CONPOTUBIICHUEM

N3MEHEHUSIM?

Bonpoc 7. YUTo noHMMaeTcst o1 pa3BUTUEM OPTaHU3ALMY U KaKyO pOJib B HEM UTPAET OPraHN3aliOHHOE

o0yueHue?



Bonpoc 8. Uto mpencrapisitor co00i MHHOBAIMM B OPraHW3alliM W KaKWe UX HaMpaBJICHUS MOXKHO
BBIJICTIUTH?
Bormpoc 9. Kakue ycnoBust HEOOXOAUMBI 151 pa3BUTHS OpPraHU3aMK Yepe3 00ydueHHe U HHHOBALIUHN?

Kpurepuu onieHuBaHus onpoca:
Junana3on Omnucanue kpurepus
0ayIoB

OOyyaromuiicsi TOJIHO H3/IaraeT Marepuan (OTBedaeT Ha BOIPOC), JAeT HPaBUIBLHOE
OIMPCACIICHUC OCHOBHBIX HOHﬂTHﬁ; OGH&py)KI/IBaeT INIOHMMAaHHUEC MaTepuajia, MOXKCT
3 00OCHOBaTh CBOM CY)KICHHUS, IPUMEHUTH 3HAHUS HA MPAKTHUKE, IPUBECTH HEOOXOANMBIC
MpUMEpbl HE TOJBKO M3 Y4YeOHMKA, HO M CaMOCTOSITEIBHO COCTAaBJICHHBIC; H3Jaraet
MaTeprall IOCJIEIOBATEIIFHO U ITPABUIIBHO C TOYKH 3PEHHS HOPM JINTEPATYPHOTO S3bIKA.
OOydJaromuiicss JaeT OTBET, yIOBJICTBOPSIONINI TeM ke TPeOOBaHUSAM, YTO U JIJISl OLICHKH
2 OTIIMYHO», HO JIOMycKaeT 1—2 ommOKu, KOTOpPBIE caM K€ UCIpaBIsieT, U 1—2 HexgodeTa B
[OCJIEA0BATENBHOCTH U SI3bIKOBOM O(OPMIICHUH U3J1araeMoro.

OOyuaromuiics oOHapy>KMBaeT 3HAHWE W IIOHUMAHHWE OCHOBHBIX IOJOXKEHUH JaHHOM
TEMBbI, HO M3JIaracT MaTcpual HECIIOJIHO U OJOIYCKACT HCTOYHOCTHU B OINPCACICHUU MOHATHH
1 i (popMyIHpOBKE MPABUIT, HE YMEET JIOCTATOYHO TITyOOKO M J0Ka3aTelbHO 00OCHOBATh
CBOU CY)KJICHHSI W TPUBECTH CBOW IPUMEPHI; MU3JaraeT MaTepuaj HEMoCJIeI0BaTEIbHO U
MOIYCKaeT OMMOKH B S3bIKOBOM O0()OPMIICHUHU M3J1araeMoro.

OOyuaronmiicss 0OHapyKMBaeT HE3HAHHWE BOIMPOCA, JOIMYCKAET OMMOKU B (HOPMYITHPOBKE
0 OIpeZeTICHUI U MPaBUII, UCKAKAIOIIUE X CMBICI, OSCIIOPSIIOYHO U HEYBEPEHHO M3JIaraeT
MaTepuail.

0* - B )KypHaJI aKaJIEeMUYECKOM I'PYIIIBI HE BHICTABIISIETCS

KoHTpoabHEIE 3aJIaHKS:

3aganue 1. B komnanuu, paboTaroiieil Ha BHICOKOKOHKYPEHTHOM DPBIHKE, PYKOBOJCTBO IPHHSIIO
pelieHre U3MEHUTh CTPYKTYPY B3aUMOAECUCTBUSI MEXAY MOAPa3IeICHUSIMI U BHEAPUTH HOBYIO LIU(PPOBYIO
CHUCTeMY KOOpAMHAIMM 3afad. YacTh COTPYIHUKOB BOCIPHUHsIA M3MEHEHHUS Kak HEOOXOIMMBIM Iiar,
OJIHAaKO, Jpyras 4acTh Hayaja BbIpa)kaTb COMHEHHs, OIAcasCh YBEJIMYEHUS Harpy3Kd, IepecMoTpa
o0si3aHHOCTEH M HEOOXOAMMOCTH OBICTPO OCBaMBAaTh HOBBIE MHCTPYMEHTHI. PyKOBOJCTBO OrpaHHYMIIOCH
o0UMM OOBSBICHUEM O HPEJICTOSAIIMX MpeoOpa3oBaHUSAX, HE Pa3bsCHUB MOAPOOHO HX L€ U HOPSAIOK
BHEJIPEHUS.

KoHTposbHBIE BOITPOCHL:

1. Kakue npu4yrHbl OpraHu3allMOHHBIX U3MEHEHUH NPOSIBIIIOTCS B TAHHOW CUTyalun?

2. Kakue ¢akTopbl MOTTIM YCHUJIMTh COIPOTHBIIEHNE U3MEHEHHUSIM CO CTOPOHBI PAOOTHUKOB?

3. Kakume geiictBus Morau Obl chenaTb BHEApPEHHE HM3MEHEHUH Oojee yIpaBisieMbIM H
pe3yabTaTUBHBIM?

Kpurepun onieHMBaHNsI KOHTPOJIBHBIX 33JITaHUN:
Juana3on Onucanue kpurepus
0asuIoB

OOyuaronuiicss MOJHOCTHIO M BEPHO BBIMOJIHWII BCE TPU Bollpoca 3aaaHus. B Bompoce 1:
TOYHO ONpPEEJICHbI IPUYMHBI OPraHU3allMOHHBIX U3MEHEHUN (HE MEHEe /IBYX: BHEUTHUE —
BBICOKOKOHKYPEHTHBIN PBIHOK; BHYTPEHHHE — HEOOXOIUMOCTH MOBBIIIEHUSI KOOPAMHAIINH
MEXIy MOApa3AeIeHUsIMH), JaHO pa3BEPHYTOE OOOCHOBAHHE C OINOPOM Ha TEOPUIO
7 (HampuMep, peakTUBHBIE U3MEHEHMsI KaK OTBET Ha JaBJICHHUE CpPElbl, IPOAKTUBHBIE — HA
cTpemienne K 3¢ddexTuBHOCTH). B Bompoce 2: BBISBIEHO He MeHee TpEX (PakTopos,
YCUJIMBIIUX CONPOTUBJICHWE H3MEHEHUSM (HarpuMep, HEIOCTaTOK WH(OpMaluu H3-3a
(bopManbHOro 00BsIBIEHUS 0€3 pa3bsCHEHUM, CTpax YBEIMYEHUs HArpy3Kd U MEepecMoTpal
00513aHHOCTEH, HEOOXOUMOCTh OBICTPOIO OCBOEHHUS HOBBIX HU(POBBIX MHCTPYMEHTOB,




OTCYTCTBHE BOBJIICUCHHSI COTPYAHHKOB B IUTAHUPOBAHHE), KAXAbIH (aKTOp MOSCHEH H
CBSI3aH C OMMCaHUEM cuTyaruu. B Bompoce 3: mpeniokeHo He MeHee TPEX KOHKPETHBIX,
[PEAUTMCTUYHBIX YIPaBICHUECKUX JeHCTBUIl g Oosee  ympaBiisieMOro BHEAPEHUS
(Hammpumep, pa3paboTKa IUTaHa KOMMYHHKALMUM C Ppa3bsSCHEHHEM IeJed MW BBITOJ,
[MO3TallHOE BHEIPEHHE C MUJIOTHOM TIpynmoi, oO0ydeHHe W MOJAEpKKa COTPYIHHKOB,
CO3JIaHHE CUCTEMbI OOpaTHOH CBSI3M, HA3HAYCHNE BHYTPEHHUX aM0accaiopoB H3MEHEHUH ).
Kaxxnoe aeiicTBHE pacKkpbITO C TOYKM 3pEHHS] MEXaHU3Ma peaju3alud U 0KHUaeMOTO
bddekra. OTBET IOTUYCH, TEPMHUHOJIOTHYECKH IPAMOTEH, HAyYHBIN CTHJIb COOIONEH.
OOyuaromuiicss BBINOJIHWJI BCE TPU BOIPOCA, HO JOMyCTWI | HE3HAYUTEITHHYIO
HeToyHOCTh. Hampumep, B Bompoce 1 mpuyuHBI OMpeneieHbl BEPHO, HO OOOCHOBaHUE]
HETOJIHOE (OTCYTCTBYET pa3jMueHHE BHEIIHUX/BHYTPEHHHX); B BONpPOCE 2 YKa3aHbl TPU
6 (akTopa, HO OJMH M3 HUX HEIOCTATOYHO PACKPBIT WMJIM CNa00 CBSI3aH C CHUTYyalueil; B
BOMpoce 3 MPeIOKEHBI TPU JACHCTBHSI, HO OJTHO U3 HUX HE KOHKPETU3UPOBAHO (HAIIpUMED,
«rpoBecTH o0ydeHue» 0Oe3 ykaszaHus (opmara). B ocTambHOM OTBET COOTBETCTBYET
ypOBHIO 7 OajioB.

OOyuvaromuiics BBIMOJHUN 3aMaHusi ¢ omuOkamu. Jlomymensl 2-3 omuOKu WiH
HeToyHOCTH. Hampumep: B Bompoce | ykazaHa TONBKO OJHA TPUYMHA WM TPUYHHBI
Ha3BaHbl HEBEPHO (HAMpHUMep, TOJIbKO BHEIIHUE 0e3 yuéra BHYTPEHHHUX); B Bompoce 2
3) lyKa3aHbl TOJIBKO JiBa (paKTOpa COMPOTHUBIICHUS WIH (PAKTOPBI HOCAT OOLIMIl XapakTep Oe3
MPUBSI3KK K CUTYallMu; B BOIIPOCE 3 MPEUIOKEHbl OMH-/IBA MYTH JMOO MPEIIOKECHHbIE
NEHCTBHUS HEPCATMCTUYHBI (HAIpUMeEp, «YBOJIUTH HECOTJIACHBIX») WM HE YYUTHIBAOT
crerpuKy nu(GpPOBBIX U3MEHEHUH.

OOyuaromuiics BBINOJIHWI 3afaHue vacTudHo. [lomymensl 3—5 ommbok. Hanpumep: B
Bompoce 1 OTBET OTCYTCTBYET WIIM MOJHOCTHIO HEBEPEH; B BONPOCE 2 yKa3aH OAUH (PakTop|
WIA OTBET HE IO CYIIECTBY; B BONPOCE 3 OTBET IMOBEPXHOCTHBIH, OTCYTCTBYET WIIU
CBOJIUTCS K 001uM dpaszam («HaI0 Jydiie OObICHITHY).

OOyuarommiics He crpaBwics ¢ 3amaHueM. JlomymieHo Oosee 5 ommbok. Hampumep:
3 OTBETHI Ha BOIMPOCHI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT TE€ME; MPEAJIOKEHHBIE MEPBI
MPOTHBOpPEYAT  YNPABICHUYECKUM  NPUHIUIAM  (MTHOPUPOBAHHE  CONPOTHUBIICHHSA,
MpUHYXIeHHEe 6€3 KOMMYHUKAIIMN) TM00 HE MPUMEHUMBI B OMIMCAHHON CUTYaIllH.
OO6yuatomuiicst nan ¢GopMalibHbIe OTBETHI 0€3 TOHWMAHUS CUTYyallMd, HE MPUMEHUI
2 MOHATUIHBIN anmapaTr TUCIUILIMHBI, OTBETHl OTPHIBOYHBI, HE CBS3aHBI C BOMPOCAMHU WM
coJiepKaT OBITOBBIC, HEHAyYHBIE (JOPMYITHPOBKH.

OOyuaronuiicss MPoJeMOHCTPUPOBAJT MTOJHOE HEMOHUMAaHKE 3a/1aul, OTBEThI HE CBSI3aHbI C
1 YIIPAaBIEHYECKMM KOHTEKCTOM (HampuMep, pPacCyXJCHUS O JIMYHBIX KadecTBax
COTPYJTHUKOB BMECTO aHAJIN3a OPTaHU3aIIMOHHBIX H3MEHEHHI).

OOyuarommiicss HEe TPUCTYNHJ K BBHIMOJHEHUIO 3aJaHWs WJIM OTBET IOJHOCTHIO HE
COOTBETCTBYET TEME.

0* - B s)KypHaIJI aKaIeMUYECKOI TPYTIITBI HE BBICTABIISIETCS

0

Tema 3.3. HoBble (popmaThl ynpasiieHusi U Oyaylee OpraHu3aluOHHOr0 MOBeIeHUs.

Bonpocul dna onpoca:

Bonpoc 1. Uro nmonumaercss moJi THOPUAHOHN 3aHATOCTbIO M KaKMMM (DakTopaMu OOYCIIOBIEHO
pacrnpocTpaHEeHHE HOBBIX MoJieliel Tpyaa’?

Bomnpoc 2. B ueM 3aki1rouaroTcsi OCHOBHBIE OCOOCHHOCTH HOBBIX MOJIENIEH Tpy/a U KaK OHHU BIMSIOT
Ha OpraHu3allMOHHOE MOBe/IeHNnEe paOOTHUKOB?

Bonpoc 3. Ilouemy ympaBieHue THOPUAHOM 3aHATOCTBIO TpeOyeT ydera Npo(ecCHOHATbHBIX,
JMYHOCTHBIX U MOKOJIEHYECKUX pa3Inyuil pabOTHUKOB?

Bonpoc 4. Uro noHuMaercs IO YHPABIECHUEM TaJlaHTaMH M YEJIOBEUYECKMM KalUTaJIOM B
COBpPEMEHHOM opranuzanuun?

Bonpoc 5. Kakue 0CHOBHbIE HAalpaBJIEHMsI BKIIOYAET yIIPaBICHUE TallaHTaMu?




Bomnpoc 6. [Touemy pa3BUTHE YEIOBEUYECKOTO KalHUTAIa pacCMaTPUBAETCS KaK BAKHEHIIEE yCIOBHE
YCTOWYMBOCTH U Pa3BUTHsI OPraHU3aINN?

Bonpoc 7. B yem 3akimtouaercs noaxon @peaepuka Jlany K 3BOJIIOIUMN OpraHU3aiuii?

Bonpoc 8. Kakue npuHIMIbI JIekaT B OCHOBE OMPIO30BOM opranu3anuu?

Bompoc 9. Ilouemy ruGkocTh, nudpoBu3anus M 4YEIOBEKOLIEHTPUUYHOCTh PACCMATPUBAIOTCA Kak
KJIIOYEBbIC XapaKTEPUCTHKHN OpraHu3anuu Oyymero??

KoHTposbHbIE 3a1aHU:

3amanne 1. B komMmanum 4YacTh COTPYIHUKOB paboTaeT B oduce, a 4acTb - TUCTAHIIMOHHO.
PykoBoauTenp 3aMeTwi1, 4TO OJHU PAaOOTHHUKH JIETKO aJalTHPOBAIUCh K LM(POBOMY B3aHMMOAEHCTBUIO,
CaMOCTOSATENIPHO IUIAHUPYIOT pabouuil neHb M CTaOMIBHO COOMIOAAlOT cpoku. Jlpyrume cranm dare
3allpaliBaTh YTOUHEHMs, HUCIBITHIBAIOT TPYJHOCTU C CaMOOpPraHM3allMed M JKaIyrTCs Ha HEIO0CTaTOK
OYHOT0 OOIIEHUS U CHOHTAaHHOW 0OpaTHOM CBSA3H.

KoHTposbHbIE BOIIPOCHI:

1. Kakue ocoO0eHHOCTH THOPUAHOM 3aHATOCTH IPOSBISAIOTCS B JAHHOM CUTyal[Uu?

2. [Touemy BocIpUATHE HOBBIX MOJIEIECH Tpyla y paOOTHUKOB pazianyaercs?

3. Kakue ynpaBieHueCcKre MEPbI MOTYT MTOBBICUTH 3 (EKTUBHOCTH THOpHAHOTO (hopmaTa?

Kpurepun orieHMBaHNsI KOHTPOJIBHBIX 33JTaHUN:
Juanaszon Onucanue Kpurepus
0a/u10B

OOyuaromuiics MOJHOCTHIO U BEPHO BBIMOJIHUI BCE TPH BoIpoca 3aiaHus. B Bompoce 1:
BBISIBIICHO HE MEHee TpEX 0COOEHHOCTEH THOPHUIHON 3aHSATOCTH, MPOSBISIONIMXCS B
CUTyallud (HampuMep, HEOAHOPOJHOCTh aJanTallid, pa3Has HOTpeOHOCTh B
caMOOpraHu3aluy, AeDUIIUT CIIOHTAHHOW OOpaTHON CBs3M, OU(QepeHIHanus 10
11(POBBIM KOMIIETEHIIMSAM), KaKasi 0COOEHHOCTh 000OCHOBaHA CChUIKOW Ha (adyny. B
BOTIpOCE 2: HAa3BaHbI HE MEHEE TPEX TPYII MPUYMH PA3TUUNN B BOCIIPUITUHN (HAIIpUMeED,
ITMYHOCTHBIE OCOOEHHOCTH — 3KCTPABEPCHUS/MHTPOBEPCHUS, YPOBEHb CaMOOpPTaHU3ALUY;
MOKOJCHYECKHE  pa3iuyusi, TNpO(PEecCHOHANBHBIE W  CUTYaIllMOHHBIE  (DaKTOPHI;
7 TICXOJIOTHYECKUE YCTAHOBKH), JTaHO pa3BEPHYTOE OOBACHEHHME KaKJOW NpUuuHBL. B
BOTIpOCE 3: TIPEAJIOKEHO HE MeHee TPEX PEATMCTHYHBIX YIPABICHYECKHX Mep,
noBbIIAONIMX 3¢} dexkTuBHOCTE THOpUAHOTO (opmaTa (Hampumep, JUArHOCTUKA U
MHAMBUAyanu3auus — ¢opmara, oOydeHHME  caMOOpraHM3allMM U IU(QPOBHIM
MHCTPYMEHTaM, perjaMeHTallsl U MPO3payHOCTb, COXpaHEHUE He(OpMaIbHBIX CBS3EH
uepe3 OHJIAaH-BCTpEUM, 4YacTash oOpaTHas CBS3b U KOYYMHI, MEPEXOJ OT KOHTPOJIS
NPUCYTCTBUSL K KOHTPOJIIO pe3ynpTaroB). Kaknmas Mepa packpeiTa € yKa3zaHHEM
MexaHu3Ma peanm3anud. OTBET JIOTWYEH, TEPMHUHOJOTHYECKH TPaMOTEH, Hay4HBIH
CTHJIb COOJTIOJIEH.

OOyJaronuiicss BBITOJHIII BCE TPHU BOMPOCA, HO JOMYCTHNI | HE3HAUYUTEIBHYIO
HeTouHOCTh. Hampumep, B Bompoce | Ha3BaHbl TpU OCOOCHHOCTH, HO OJHA M3 HHUX
5 HEIOCTaTOYHO MPHBsI3aHa K CUTYAIMH; B BOTIpOce 2 yKa3aHbl TPU MPHUYUHBI, HO OJHA W3
HUX pacKpbITa HE MOJIHOCTBIO; B BOMpPOCE 3 MPEJIOKEHBI TPH MEphl, HO OJHA U3 HUX
c1a00 KOHKpEeTH3WpoBaHa (HAMpUMEp, «IIPOBECTH OOydeHue» 0e3 ykazaHus demy). B
OCTaJIbHOM OTBET COOTBETCTBYET YPOBHIO 7 OAJLIOB.

OOyuJaronuiics BBIMOJHWI 3aiaHust ¢ omuOkamu. JlomymieHsl 2—3 OMMOKH WM
HeTouHOCTH. Hampumep: B Bompoce 1 yka3aHBI TOJBKO JBE OCOOCHHOCTH WJIM OJHA U3
HUX Ha3BaHA HEBEPHO; B BOIPOCE 2 Ha3BaHbI TOJBKO JBE MPUYMHBI UM MPUUYUHBI HOCST
00muii xapaktep 6€3 O0OBSICHEHUS; B BOMPOCE 3 MPEMJIOKEHBI TOJIBKO JBE MEPHI OO
Mepbl HEpeaJMCTUYHbI (HAampuUMep, «BEpHYTh BCeX B OQUC») HMIUM HE YUYHUTHIBAIOT
cnenuduky rudpugHoro popmara.

4 OOyuaronuiics BHIIOIHUI 33aJjaHue 4acTuuHo. Jlomymensl 3—5 ommbok. Hanpumep: B




BOTIpOce 1 OTBET OTCYTCTBYET WJIM COJAEPKUT TOJILKO OJHY OCOOCHHOCTH; B BOIpoce 2
yKa3aHa OJIHA MPUYMHA WM OTBET HE MO CYIIECTBY; B BONPOCE 3 OTBET MOBEPXHOCTHBIMU,
OTCYTCTBYET WJIM CBOAUTCA K 001uM dpazam («HaI0 JIydlie MOTUBUPOBATHY).
OOyuaromumiicss He crpaBuics ¢ 3agaHueM. JlomymeHo Oonee 5 ommbok. Hampumep:
3 OTBETHI Ha BOMPOCHI OTCYTCTBYIOT UJIM HE COOTBETCTBYIOT TE€ME; MPEIOKEHHBIE MEPbI
[POTUBOpPEYAT YIPABICHYECKUM NMPUHIUIAM (HalpuMep, UTHOPUPOBAHUE TPYIHOCTEH,
MPUHYKJICHNE) TH00 HE MPUMEHUMBI B ONTMCAHHON CHTYaIlNH.

OOyuaromumiics nan ¢gopMmalbHble OTBEThl 0€3 MOHHMMAaHUSl CUTYyallud, HE MPUMEHUI
2 MOHSATUMUHBIN amnmnapaT JAUCIUIUIMHBIL, OTBETHI OTPBIBOYHBI, HE CBSI3aHBI C BOIPOCAMHU WIIU
coJiep>kaT ObITOBBIE, HEHAay4HbIE (POPMYITUPOBKH.

OO0yuaromuiicss poIEeMOHCTPUPOBAJI IMOJTHOE HEMOHUMAHUE 33/1a4, OTBEThI HE CBS3aHbI
1 C YIPAaBJIEHYECKUM KOHTEKCTOM (HAlpUMEp, PacCy>KIEHHUS O JIMYHBIX CUMIIATUSIX WY
TEXHUYECKUX HEITOIaIKax BMECTO aHAJIN3a THOPUIHON 3aHATOCTH).

OOyyaronuiics He NPUCTYNWI K BBINOJHEHHUIO 3a/laHusl WM OTBET IOJIHOCTHIO HE
COOTBETCTBYET TEME.

0* - B KypHaJI akaJIeMUYECKOW TPYIIIbI HE BHICTABIISCTCS
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5.3. O0un unu HecKoIbKO memMamuuecKux 010K08 OUCUUNTIUHBL 3A8ePULAIOMCA KOHMPOTIbHOU
3Hanuit no pazoeny (oanee — K3P). Tekywuii Konmponv ycneeaemocmu no OUCUUNTUHE
npedycmampusaem ne menee 2 (08yx) u ne oonee 10 (0ecamu) K3P 6 meuenue nepuooa oceoenusn
OUCUUNTIUHDL.

MakcumanbHOE€ KOJUYECTBO OayioB 3a J00od Tun pador B pamkax K3P cocraBmser 12
(nsTHagUATH) OAJIIOB.

HaumenoBaHue KOHTPOIBHON 3HAHUM 110 pasfeny | MakcuMalbHOE KOJIMYECTBO 0aIoB 3a paboTy B
pamkax K3P, koTopoe moxeT HaOpaTh CTy/IEHT

K3P 1 5
K3P 2 5
K3P 3 5
Hroro: 15

5.4. ®opMbI TEKYLIETO KOHTPOJIS ycrieBaeMocTH o0yyatonuxcs B pamkax KT u TunoBsle olieHOUHBIE
MaTepHaIbl:

K3P-1.
Paznen 1.

KoHTposbHblIE 3a1aHKs:

3ananue 1. Ilpou3BojacTBEHHass KOMIAHHS B TEUEHHE HECKOJBKMX JIET yCIEeNIHO paboTaia Ha
cTabmiIbHOM pblHKE. OJHAKO TMOCHe TMOSBICHUS HOBBIX KOHKYPEHTOB M HW3MEHEHHUS TpeArouTeHUN
notpeduTeneil cupoc Ha ee NMPOAYKIMIO Hadaj CHMKATbcA. PyKOBOJCTBO KOMITAHUU MPHUHSIIO pPELICHHE
NIEPECMOTPETh ACCOPTUMEHT, U3MEHUTH LIEHOBYIO MTOJIUTUKY U YCHIINTh MApPKETUHIOBYIO aKTUBHOCTb.

KoHTposibHBIE BOITPOCHI:

1. Kakue Qaxtopsl BHEIIHEH cpebl (IPSMOro ¥ KOCBEHHOTO BO3ACUCTBUS) MOBJIMSIIN HA CHIDKEHHE
CIpoca B JaHHOW cUTyaruu?

2. Kakue BuBl OpraHM3allMOHHBIX W3MEHEHHH pPYKOBOACTBO KOMIIAHWU PEIIWIO BHEJPUTH, U K
KaKOMY THITY 110 MacIITaldy U coAep>KaHUI0 OHU OTHOCATCS?

3. Ilouemy pnaxke mnpu BepHO BBIOPAHHBIX HAMpaBJIEHUSX W3MEHEHUH COTPYAHHUKH MOTYT
COMPOTUBIIATBCA, M Kakue YIpaBJICHYECKHE Mepbl IOMOTYT CHHU3WUTh CONPOTHUBIIEHWE B JIaHHOM
IIPOU3BOJICTBEHHON KOMIIaHUH?




Kputepuu oneHnBaHusi KOHTPOJIbHBIX 3aJaHUN:
[unamna3on Onucanue Kputepus
OaJioB

OOy4aroLMiics OIHOCTBIO M BEPHO BBIIOJIIHIII BCe TpU Bompoca 3aianud. B Borpoce 1: TouHO
Ha3BaHbl (DAKTOPHI BHEIIHEH Cpebl MPSIMOTO BO3ICHCTBUS (KOHKYPEHTHI, MOTPEOUTENH) U]
KOCBEHHOTO (COLMOKYJIbTYPHBIE/TEXHOJIOTHUECKUE), TAHO Pa3BEPHYTOE OOOCHOBAHHE KaXKOTO
C IpUBA3KOM K cuTyaluu. B Bompoce 2: NpaBWIbHO OIPEAEIEHbl BHUIbl H3MEHEHHUM
(MPOAYKTOBBIE, MAapKETUHTOBBIC, IICHOBBIC) W MX THUI MO MacimTaly (MHKPEMEHTAIBHBIC) U
COJIEpaHUI0 (peaKTUBHBIC, (YHKIMOHAIBHBIC). B Bompoce 3: BBIIBICHBI HE MEHEE TPEX
[PUYUH COMPOTUBJICHHUS (CTpax HEONpeAeIEHHOCTH, Yrpo3a KOMIIETCHIUSIM, HeOBEpHeE,
MoTepsi CTaTyca u Jip.) ¥ NpeIoKeHO HEe MEHee TPEX YIpaBIeHUECKUX Mep (KOMMYHUKAIHS U
BOBJIEUeHHE, OOy4eHHEe, IOJTAlHOE BHEIpPEHUE, MPHUBSA3KAa MOTHBALMH, JIMYHBIA IpPUMED).
OTBET JIOTHYEH, TEPMUHOJIOTHUECKU TPAMOTEH, HAYIHBIN CTHIIH COOJTFO/IEH.

OOyuvaromuiics BBIINOJIHWJI BCE TPH BOIPOCAa, HO JOMYCTWI | HE3HAYUTEIbHYIO
HeTouyHOCTh. Hampumep, B Bormpoce 1 ¢akTopbl yka3zaHbl BEpPHO, HO HE pa3fclieHbl HA|
MpsIMOE U KOCBEHHOE BO3JICHCTBHE; B BONPOCE 2 BUJbI U3MEHEHUI Ha3BaHbI MPAaBUIILHO,
HO THUII 10 MaciiTady ompeneiaéH HEBEPHO MJIM OTCYTCTBYET; B BOIpOce 3 yKa3aHbl TPHU
MPUYMHBI, HO OJHA W3 HHUX ciIabo packpbiTa, JHOO MPENsoKEHbl TPU MEphl, HO OJHA
HE0CTATOYHO KOHKpPETHA. B OCTAIbHOM OTBET COOTBETCTBYET YPOBHIO 5 OAJIIOB.
OOyuvaromuiics BBIIONHWI 3aJaHusd ¢ omuOkamu. JlonmymieHsl 2-3 OmUOKKA WM
HeTtouHocTH. Hampumep: B Bompoce 1 yka3aHbl TOJBKO (aKTOPHI PSIMOTO BO3JIECHCTBUS
3 (WM TOJBKO KOCBEHHOTO) JHOO (akTOpbl Ha3BaHbl HEBEPHO; B BOIpOCE 2 BUIBI
M3MEHEHUN OIpeeieHbl YaCTUYHO, TUI HM3MEHEHHWW OTCYTCTBYET WJIM OIIMOOYEH; B
BOIpoce 3 yKas3aHbl TOJBKO JIB€ MPUYUHBI WA JBE MEpPHI, MO0 MPUUYUHBI/MEPHI HOCST
oOmIHii XapakTep 6€3 MPUBS3KU K TPOU3BOJCTBEHHOW KOMITAHUH.

OOyyaroMiicst BBIOIHUI 3aaHue YacTuuHo. Jlomyienst 3—5 ommbok. Hampumep: B Bonpoce)
2 1 oTBeT OTCYTCTBYET WJIM COICPKUT ONUH (DaKTOp; B BOMPOCE 2 OTBET HEBEPCH WIIH|
OTCYTCTBYET; B BOIIpOce 3 yKa3aHa OJ{Ha MPUYKMHA WK OJIHA Mepa, TN0O OTBET MOBEPXHOCTHBIH
(«COTPYJTHMKH BCET/1a COMPOTHUBIISTIOTCS).

OOyyaroruiicss man QopMmalibHble OTBETHI 0€3 TMOHMUMAaHWs CHTYyallud, HE TMPUMEHUI

1 MOHATHIAHBIA armapar AWCIUIUIMHBL, OTBETHI OTPHIBOYHBI, HE CBS3aHBI C BOIPOCAMH WIIH
cozieprkar ObITOBbIE (hOPMYITHPOBKH.
0 OOyuaronuiicss HE TPUCTYNMWI K BBITOJHEHHWIO 3a/laHUSl WJIM OTBET IOJHOCTHIO HE

COOTBETCTBYET TEME.
0* - B )KypHaII aKaJIEMUYECKOI TPYTIIBI HE BBICTABIISIETCS

K3P - 2.
Paznen 2.

KoHTpoJibHbIC 3a1aHNUS:

3ananue 1. B opranusanuu Obuta co3aHa MPOEKTHAs KOMaHJa JUIsl 3allycKa HOBOTO MPOAyKTa. B
Hee BOLIIM COTPYAHUKH U3 OTJIeIa MapKETUHTa, POJaK, IPOM3BOJICTBA U JIOTUCTUKU. Ha HauanbHOM dTarne
YUaCTHUKHM TO-pa3HOMY TIOHMManu oOmryro 3amady, dacTh (QyHKuuMid ny0nmpoBamack, a oOMeH
uH(popMaliel Mexay MoJapa3esIeHus MU MPOUCXOIMIT HeperyisipHo. [lociae HeckonbKUX pabodyux BCTped
PYKOBOJUTEINb YTOUHWJI €M KOMaH/Ibl, PACTIPEJEIINII POJIM U BBEJI KPATKUE €KEHEIETbHbBIE COBEILIAHMS.

KoHTposibHBIE BOITPOCHI:

1. Kakue nmpusnaku 3(h(HeKTHBHOTO KOMaHIHOTO B3aUMOJEHUCTBHS ObUTM HEOCTATOYHO BBIPAKEHBI
Ha Ha4YaJIbHOM 3Tane?

2. Kakue ynpaBiieH4eCKHEe MephI MTO3BOIIIN YAYUYIIUTh pabOTy KOMaHIbI?

3. IloueMy cOIJIaCOBaHHOCTHh pPOJIEM M KOMMYHHMKAIIMH MMEET BAXKHOE 3HAYEHHE IS JOCTHUKEHHUS
oOmero pesynbraTta?




Kpurepun onieHMBaHMsI KOHTPOJIbHBIX 3aJaHMM:

Jnanazon
0asioB

Onucanue KpuTepus

OOyuaronuiics MOJTHOCTBIO U BEPHO BBIIOJHMII BCEe TpU BoIlpoca 3agaHus. B Bompoce 1:
Ha3BaHbl HE MeHee TPEX MPHU3HAKOB HPPEKTUBHOTO KOMAHIHOTO B3aWMOJICHCTBHA,
HE/I0CTaTOYHO BBIPA)KEHHBIX Ha HAa4aJbHOM 3Tarle (Hampumep, oOllee NOHUMaHUe LeH,
4ETKOE pacIpelieliCHHe pOJiei, peryaspHbli oOMeH uH(opManueld, KOoOpIuHAIMS),
KaX/1blil IpHU3HaK 00OCHOBAH CCHUIKOM Ha cUTyaluio. B Bompoce 2: TOYHO NepedyuciaeHbl
BCE TpU YINpPaBICHUECKUE Mepbl (YTOUHEHHE LEJEH, paclpeneieHue poJied, BBEACHUE
€)KEHE/IeIbHBIX COBELaHMI), 1aHO Pa3BEPHYTOE OOBICHEHNE, KaK KaX/as Mepa MOBJIHLIA
Ha yinydmeHue paboTsl KoMaHabl. B Bompoce 3: mpuBeneHbl He MEHEe TPEX apryMEHTOB O
3HAYEHUU COIVIACOBAHHOCTU pOJIeH M KOMMYHHUKaluil (ycTpaHeHue ayOJupOBaHMUS,
CHIDKEHHE KOH(JIMKTOB, CKOPOCTh pEUICHWH, WICHTUYHOCTb, CHUHXPOHHU3AIMS),
ApIyMEHTBI PACKPBITHI U JIOTUYECKU CBA3AaHbI C JOCTHKEHHEM 0011ero pesyiaprata. OTBET
MOCJIeI0BATENIeH, TEPMUHOJIOTUYECKH I'PAaMOTEH, HAYYHBIH CTHIIb COOJIIOIEH.

OOy4arolMiicsi BBIOJIHUII BCE TPH BOIPOCA, HO JOMYCTHI | HE3HAUMTENbHYIO HETOYHOCTb.
Hanpumep, B Bonpoce 1 yka3aHbl TpU NPU3HAKA, HO OJMH U3 HUX CJ1a00 MPUBSA3aH K CUTYallWy;
B BOIIpOCE 2 Mephbl Ha3BaHbl BEPHO, HO OOBSCHEHHE BIMSHUS OIHOW U3 MEp HEMOJHOE; B
BOIIPOCE 3 NPUBEICHBI JIBa apryMEHTa BMECTO TPEX, JIMOO TPETHH apryMEHT HEIOCTaTOYHO
[pacKpbIT. B oCTaIbHOM OTBET COOTBETCTBYET YPOBHIO 5 OALIOB.

OOyuaromuiicsi BBIMOMHUN 3aaHusi ¢ omuOkamu. Jlonmymensl 2-3 OmUOKH WIH|
HeToyHOCTH. Hampumep: B Bompoce 1 yka3aHbl TOJIBKO JBa MPHU3HAKA WA OJUH M3 HHUX
Ha3BaH HEBEPHO;, B BONpPOCE 2 HA3BaHBI TOJBKO JBE Mepbl W3 TPEX; B Bompoce 3
MPUBEJICHBI TOJIKO OJIMH-/IBAa apryMeHTa 0e3 pa3BEPHYTOro OObSICHEHHUS.

OOy4aroMiicst BBIOIHUI 3aaHue yacTuuHo. Jlomyienst 3—5 ommbok. Hampumep: B Bonpoce)
1 OTBET OTCYTCTBYET WM COJIEPKUT OJIMH IPU3HAK; B BOIIPOCE 2 YKa3aHa OJIHa Mepa I MEpbI
HE COOTBETCTBYIOT CUTYAlIMU; B BOIIPOCE 3 OTBET NOBEPXHOCTHBIN UM OTCYTCTBYET.

OO6yuatomuiicst aan (GopmanbHbIe OTBETHI 0€3 TMOHUMAHUS CHUTYaIlMd, HE TMPUMEHUI
MOHATUIHBIN amnmapaT AUCHUIUIMHEI, OTBEThl OTPHIBOYHBI, HE CBSI3aHBI C BOMPOCAMU MU
coJiepkaT ObITOBBIE (POPMYIUPOBKH.

0

O6yqa}0m1/1171051 HC TPUCTYNHII K BBIIIOJIHCHUIO 3aJaHHs WKW OTBET IIOJHOCTBIO HE

COOTBCTCTBYCT TCMC.

0* - B )KypHaJI aKaIeMUYECKOM IPYMIIbI HE BBICTABIISIETCS

K3P - 3.

Pazpea 3.

KoHTpoJbHBIC 3aJaHUS:

3ananue 1. B opraHusanuu BHeIpsieTCs HOBas cHUCTEMa YIpaBlICHUs 3aJadaMH. PyKoBOJCTBO
CBOEBPEMEHHO MH(OPMHUPYET COTPYAHUKOB O LIEIAX U3MEHEHUH, TPOBOIUT 00yUeHUE, Pa3bsCHSIET MOPSI0K
paboThl M CO3/1a€T BO3MOXHOCTh OOCYX/aTh BO3HHUKAIOLIUE TPYAHOCTH. BHYTpHM KOMaHIbl COTPYAHHKHU
MIOMOTAIOT JIpYT APYry OCBavWBaTh HOBBIE MPOLEAYPHI, OTKPHITO TOBOPST O BO3HUKAIOMIMX OMIMOKaX MU
COBMECTHO MILYT MYTH WX ycTpaHeHus. HecMOTpsi Ha BBICOKYIO HAarpy3Ky B MEpHOJ mepexoia, padodas

rpyIIa COXpaHseT COrIACOBAHHOCTh M pab0TOCTIOCOOHOCTD.
KoHTposbHBIE BOITPOCHL:
1. Kakue ycnoBust yCTOHYMBOCTH MOBEICHHS pAOOTHUKOB MPOSBISAIOTCS B JAHHOHN cUTyaruu?
2. Kakyro poJib HTpaloT pyKOBOJACTBO M KOMaHHAsI MTOIJEPKKA B COXPAHEHUH YCTOMIUBOCTH?

3. TloueMy AaHHYIO CHUTYallMI0 MOYKHO paccMaTpuBaTh Kak mnpumep 3((EKTUBHOTO YIpPaBICHHS

YCTOI\/'I'-II/IBOCTI)IO IIOBCICHHUA B OpFaHI/ISaHI/II/I?



Kputepuu oneHnBaHusi KOHTPOJIBHBIX 3aJaHUIA:
[unamna3on Onucanue Kputepus
OaJIoB

OOyuaroluiics MOJHOCTHIO U BEPHO BBIMOJIHUI BCE TPH BoIpoca 3aiaHus. B Bompoce 1:
BBIABJICHO HE MeEHee YETBIPEX YCIIOBHM YCTOWUYUBOCTH [IOBEICHUS
(MH()OPMUPOBAHHOCTb, OOY4YEHHE, IICHUXOJIOrHYecKkas Oe30IacHOCTh, B3aUMOIIOMOIIlb,
OTKPBITOCTh OHIMOKaM, oOpaTHas CBs3b), KaXJI0€ YCIOBHE OOOCHOBAHO CCBHUIKOW HA|
cuTyanuo. B Borpoce 2: pa3BEPHYTO pacKpbIThl POJIM PYKOBOJCTBA (OpraHU3al[IOHHAs
MOJArOTOBKA, Oe30macHasi Cpea, pecypcbl) 1 KOMAaHIHON MOJIACPKKH (IMOLMOHATIBHAS
MOJ/IEP)KKA, COLMAJIbHOE HaydeHHE, KOJUICKTHMBHAs OTBETCTBEHHOCTH), MOKAa3aHO HX]
B3aMMoOJoNoNHEHne. B Bompoce 3: mpuBeneHbl HE MEHEe TPEX apryMEHTOB, IOYEMY|
CUTyallus  sBISeTCS  NpUMEpPOM  S(PQPEKTUBHOIO  YIPABICHHUS  YCTOHYHMBOCTHIO
(MPOaKTUBHOCTh, OajaHC KOHTPOJIS M JOBEpHUs, aJalTUBHAS KYyJIbTypa, COXpaHCHHE
pabOTOCIIOCOOHOCTH, LMK  yayyileHuil). OTBeT JIOTWYEH, TEPMHUHOJIOIMYECKH
rPaMOTEH, HAYYHBIN CTHJIb COOIIONEH.

OOyuarouuiics BBIIOJHWI BCE TPU BONPOCA, HO JONYCTHWI 1 HE3HAUYUTEIbHYIO
HeToyHOCTh. Hampumep, B Bonpoce | Ha3BaHbl TPU YCIOBHUSI BMECTO YETBIPEX, UM OJTHO
YCIIOBUE HEIOCTATOYHO PACKPBITO; B BOIPOCE 2 POJM PYKOBOACTBA M KOMAaH]bl
ONMCAaHbl, HO HE IOKAa3aHO HMX B3aUMOJIONOJHEHUE; B BOIpoce 3 MpPHUBEACHHBI JIBA
apryMeHTa BMecTO TpEX, MO0 TpeTHil aprymMeHT ciaabo o0ocHOBaH. B ocTanbHOM OTBET
COOTBETCTBYET YPOBHIO 5 0aJUIOB.

OOyuarouuiics BBINOJHWI 3aiaHus c omuOkamu. JlomymieHsl 2—3 OIIMOKM WM
HeTouyHocTU. Hampumep: B Bompoce 1 ykasaHbl TOJBKO JBa YCJIOBHSA; B BoIpoce 2
Ha3BaHbl TOJIBKO POJIb PYKOBOJCTBA WJIM TOJBKO KOMaHAHAs MOIAEPXKKa; B Bompoce 3
[IPUBE/ICHBI OJMH-/1BAa apryMeHTa 0€3 pa3BEPHYTOr0 00ObICHEHUS.

OOyuarouiuiics BBIIOIHUI 33JaHue yacTU4Ho. Jlomymens!l 3—5 omubok. Hanpumep: B
BoIpoce | OTBET OTCYTCTBYET WJIM COJEPKUT OJHO YCJIOBHME; B BONPOCE 2 OTBET,
[MOBEPXHOCTHBIN; B BOIpPOCE 3 OTBET OTCYTCTBYET WJIM CBOJIUTCS K oOmMM (pa3am
(«1TOTOMY YTO BCE XOPOIION.

OOyuatomuiics fan ¢opMaibHble OTBEThl 0€3 MOHUMAaHUS CUTyallud, HE MPUMEHUI
MOHATUMHBIN anmapar aucuuiuinebl («Teopust opraHu3anuu M OpPraHU3ALMOHHOE
MOBEJICHUE»), OTBETHI OTPHIBOYHBI, HE CBSA3aHbI C BONPOCAMHU WM COAEP)KAT OBITOBBHIE
(hOpMyIUPOBKH.

OOyuJaronuiics He NPUCTYNMJI K BBIMOJHEHHUIO 3aJaHUsl WJIM OTBET IOJHOCTBIO He
COOTBETCTBYET TEME.

0* - B )KypHaJI aKaIeMUYECKOM IPYMIIbI HE BBICTABIISIETCS

0

6. (I)OprI HpOMe)l(yTO‘{HOﬁ aTTeCTalui, KPUTEPUHU U HIKAJIA OIICHUBAHMS, TUIIOBLIC
OICHOYHBbIC MAaTEePHAJbI MO TUCHHUIIJINHE

6.1 Ilpomesricymounas ammecmayus (IK3amMeH) NPOGOOUMCA 68 HUCOMEHHOU (hopme.
Ooyuarowuiica noayuaem 3IKIAMEHAUYUOHHBLIL Ounem ¢ eapuanmamu 3aoanuil. Ooyuyarowuiica
nonyyaem uucmaole MapKupo6aHHble TUCMbL OyMacu 014 3anucell peuieHus 3a0a4, 3amem npucmynaem
K pewenuto. Heobxoaumo aaTh OTBET B MUCHMEHHOM BHJE, JaTh Pa3BEPHYTHIM OTBET HA TMOCTABJICHHBIC
BONPOCHI, MPHU PEIICHUU 3aJa4dl MOAPOOHO HU3IOKUB XOJ PEUICHHS, NMPU HEOOXOAMMOCTH 3aBEpIIUTH
peIIeHre BBIBOIAMH.

6.2. Tunoevie OUEHOYHbIE mamepuabl npome.m’ymouuoﬁ ammecmauuu.
TumnoBsie IMPOBCPOYHBIC 3adaHUuA A CaMOIIOATOTOBKU 06yqa10Lueroc;1 K HpOMCXCYTOqHOﬁ
aTTrecTaluu:



PA3JIEJI 1. OPTAHU3AIIAS B COBPEMEHHOM YITPABJIEHUECKOM CPEJIE
Tema 1.1. Opranuszanusi Kak oTKpbITasi cucrema. YK-3.2.

1. 3agaHus OTKPBITOTO THUIIA.
1.1. Bonpochkl OTKPBITOTO THIIA.

No 1. Bomnpoc OtBer
1. ITouemy opraHu3anus HE MOXET
CYILIECTBOBAaTh KaK 3aKpbITas CHUCTeMa, H
KaKH€ IIpOLIECChl B  OTKPBITOM CUCTEME
MPOTUBOJICUCTBYIOT SHTPOIIUU?

2. [To kakuM TpU3HAKAM KJIaCCUDUIUPYIOTCS
MPOEKThl U MHULMATUBBI B YIPABIEHYECKOM
npaktuke? Ilepeuncnure He MeHee MATH
KpUTEpUEB KiIacCU(UKAIUU U I KaKIOTO
MIPUBEUTE TIPUMEDP

1.2. KoHTposabHbIC 3a1aHKS.

3aganue 1.

Opranuzanus BHEApPWIA HOBYIO IU(MPOBYIO CHCTEMY YIPaBICHUS JOKyMeHTaMH. Ha HadaisHOM
JTamne COTPYAHUKH CTOJIKHYJIHCh C TPYAHOCTSIMH B HCIIOJIB30BAHMM MPOTPAMMBbI, CPOKH BBITIOJHEHUS
OTJICITBHBIX ONEPANNN YBEIUYHIINCH, 4 YaCTh pAOOTHUKOB BBIPA3HJIa HEIOBOJILCTBO HOBEIMHU TPEOOBAHUSIMH.

KoHTpoibHbIe BOIPOCHI:

1. Onpenenute, KakoW BUJ OPTaHU3AMMOHHBIX H3MEHCHHH MPEICTABIICH B CHTYAIHH.

2. VkaxuTe, Kakue KadecTBa OpPraHM3al[Md OCOOCHHO BaXKHBI ISl YCIEIIHOTO MPEOAOJICHUS
MOTIOOHBIX TPYAHOCTEH.

2. 3ajanrsg KOMOMHUPOBAHHOTO THUIIA.

2.1. TecToBbIe 3a1aHus C 00OCHOBaHUEM BBIOOpA.

Ne Copnepxanue 3a1aHus [IpaBuibHBIN ApPrymMeHTHl,
ILI. OTBET 00OCHOBBIBAIOIIHE BHIOOD
OTBETA
1. PykoBO/ICTBO KPYMHOW KOMITAHUW TPHUHSLIO

PEIICHUC UBMCHUTE CUCTEMY IIPEMUPOBAHUA
nepcoHala. Ilocne BBCACHUA HOBBIX
KpUTCPUCB OLCHKU TpyAda MOBLICUIIACH
BOBJICHCHHOCTL COTPYAHUKOB, HU3MCHUJIACH

JTUCIUILTNHA, YCUJTHIIACH
3aMHTEPECOBAHHOCTD B pe3ynbTarax
paboThl, a TaKKe BBIPOCIN IIOKA3aATENN
3¢ (HEeKTHBHOCTH OT/IENIbHBIX

MOAPA3ACIICHANA. DTOT IPUMEP MOKa3bIBAET,
YTO  M3MEHEHUE  OJHOI0  DBJIEMEHTa
opranu3ali BJIHACT Ha COCTOAHUC OPYIrUx
2JIEMEHTOB U PE3YJIbTATHI €€ AESATEIBHOCTH B
esnom?

BapwnaHTbl OTBETOB:
a) [IponeccHpli moaxon




0) CUTyalMOHHBIH MTOAX0T

B) CUCTEMHBIN MOIX0]T

1) CTPYKTYPHBIN MOIXO]T

2. B kxomMnanuu mnpu BBITOJHEHUH KPYITHOTO
3aKa3a OTHeN CHaOXeHHs oOecreynBaeT
MIOCTaBKy MAaTE€pHaJIOB, IPOU3BOJICTBEHHOE
MOIpa3/IeJICHNEe M3TOTABIMBACT MPOAYKIIUIO,
ciy>k0a JIOTUCTUKH OpPraHU3YeT JIOCTaBKY, a
KOMMEPUECKH OTAEN B3aUMOJICHUCTBYET C
3aKa3yukoM. Pe3ynabTaT 3aBUCHUT OT TOTO,
HACKOJIBKO COTJIaCOBAHHO JICHCTBYIOT BCE
MO/Ipa3JIeJIeHUs U HACKOJIBKO CBOEBPEMEHHO
MEXy HUMH IlepeaaeTcss HHpopmarms?

BapuaHTbl 0TBETOB:

a) Opranuzanus KaK cucTema
B3aWMOJICVICTBUI U MPOLIECCOB

6) Opranuzanus Kak 3aMKHYTast CUCTEMa

B) Opranusanus kak HepopmanpHas TpyIna
r) Opranuzanus KaK BPEMEHHOE
o0beIMHEeHNE PAOOTHUKOB

3. 3aj1aHus 3aKpbHITOrO TUIA.
3.1. TecToBbl€ 3a8aHMUSL.

Tect 1. BHumaTenbHO MpOYMTATh TEKCT 3aJaHUS M TOHATH, YTO B KA4e€CTBE OTBETA OXKUIACTCS
TOJIKO OJIH U3 MPEIOKEHHBIX BApUAHTOB. 3aMKcaTh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe W3 NpHBEIEHHBIX CYXKJICHUM HamOoJIee IOJHO OTPaKAeT POJIb LN OpraHM3aluyd B €€
apxXHUTeKType?

a) LETU OMNpPEICNSIIOT TOJBKO JOJTOCPOYHBIE OPUEHTUPHI PA3BUTHUSI U HE CBSI3aHBI C TEKYIIEH
JeATEIbHOCTBIO MOAPA3ACIICHUM

0) 11e7M BBICTYNAOT (DOPMATBHBIM 3JIEMEHTOM YIPABJICHHS U UCTIOJIB3YIOTCSI TPEUMYIIIECTBEHHO JIJIS
BHEILIHETO MPEJCTaBICHUSI OpraHu3aluu

B) I 3a/Ial0T HAMpaBJieHHWE JACSITEIHbHOCTH OpTraHU3aIMH, CIYXXaT OCHOBOW TUTAHMPOBAHUS,
KOOpJMHAIIMY U OLIEHKH PE3yNIbTaTOB, 00ECIeYrBasi COrIaCOBAaHHOCTh JCHCTBHI €€ yYaCTHHUKOB

T) 1eJI1 HEOOXOAUMBI TJIAaBHBIM 00pa3oM JIJIsl pacripeesieHUs] TTOJIHOMOYHM MEXIY PYKOBOJAUTEISIMU
1 IOJYMHEHHBIMU

Tecr 2. BHumarenpHO NpOYMTATh TEKCT 3aJaHUS U IOHATH, YTO B KAauyeCTBE OTBETA OXKUAACTCA
TOJIBKO OJIVH U3 MPEJIOKEHHBIX BAPUAHTOB. 3alKcaTh TOJbKO OYKBY BEIOpAaHHOTO BapUaHTa OTBETA.

Kakoe ytBepxkjieHHe HanboJiee TOYHO XapaKTepU3YET pas3auyuue MexJy JeKJIapUPYEMBbIMU U
peanbHO JIEHCTBYIOMKMHY [IECHHOCTSIMH OPraHU3alinn?

a) JIeKJIapupyeMble IIEHHOCTH Bcerga (GOpMHUPYIOTCS CTUXUHHO, a pealbHO JCHCTBYIOILIUE
3aKpEIUISIOTCS B OQUIIMATIBHBIX JOKYMEHTaX

0) nexnapupyeMble LIEHHOCTH OTPaXKaroT O(GUIMAIBHO MPOBO3IVIAIIEHHBIE MPUHILUIBI, TOrAa Kak
pealbHO JEHCTBYIOLIME MPOSABIAIOTCS B (PAKTHUECKOM IOBEACHHM PaOOTHHUKOB M YyIpaBIEHUECKOH
IIPaKTHUKE

B) JEKJIapUpyeMble LIEHHOCTHU CBSI3aHBI TOJILKO C BHEIIHEW CpeloH, a pealbHO ACUCTBYIOLINE —
UCKJIFOUUTENIEHO C BHYTPEHHEU CTPYKTYpOM OpraHu3aiuu

r) MEeXAy JeKJIapupyeMbIMH M pEalbHO JECUCTBYIOIIMMH LEHHOCTSIMHU HE MOXET BO3HHKATh
PacXOXKIAEHUMN B yCTOMYUBON OpraHU3aluu




Tecr 3. BHumarenpHO IPOYMTATH TEKCT 3aJaHHUS U IIOHATH, YTO B KAayeCTBE OTBETA OXKUAACTCA
TOJILKO OJIMH M3 MPEAJIOKECHHBIX BAPUAHTOB. 3aIKCaTh TOJIBKO OYKBY BEHIODAaHHOTO BapHaHTa OTBETA.

Kakoe W3 NpUBEIECHHBIX CYXJIEHUH Hanbosiee MOJHO PAacKpbIBAET CYHIHOCTh OPraHU3allMOHHOM
CTPYKTYpBbI?

a) OpraHu3alMOHHAasl CTPYKTYpa NPEACTaBiIsieT COOOM COBOKYHMHOCTh HE(OPMAJIbHBIX OTHOIIEHU,
BO3HHUKAIOIIKUX MEKIY COTPYIHUKAMMU B IIpoLiecce OOIIEHUS

0) opraHu3alMOHHasl CTPYKTypa CBOAMTCSA K NEPEUHIO MOApa3[eleHUH U JOJDKHOCTeH Oe3 yuera
CBs3€H MEXIy HUMHU

B) OpraHU3allMOHHAs CTPYKTypa HpPEICTaBIseT COOOH YHNOpSAOYEHHYIO CHCTEMY IOJpa3/eleHul,
YPOBHEH yNpaBJICHUS U CBA3EH MEXIy HUMH, 0OCCIIEUUBAIOIIYIO pacipeaesieHue GyHKIUH, TOTHOMOYHN U
OTBETCTBEHHOCTH

I') OpraHu3alliOHHAsl CTPYKTYpa OIPEIEISETCS MCKIIOYUTEIbHO YHCIEHHOCTBIO IEpCOHAla |
MaciTaboM OpraHu3aLuu

Tect 4. BHumMaTenbHO NMPOYMTATh TEKCT 3aJaHUSl M IOHATh, YTO B KA4e€CTBE OTBETA OXKUIACTCS
TOJIBKO OJIMH U3 MPEUIOKEHHBIX BAPUAHTOB. 3amucaTh TOJIbKO OyKBY BEIOPAaHHOT'O BapHaHTa OTBETA.

B kakom cnyyae Haubosnee SBHO NPOSBISETCS HECOOTBETCTBHE MEXIY MOJHOMOYHUSIMU U
OTBETCTBEHHOCTBIO B OPraHU3aLUN?

a) PyKOBOJUTEIIO TOApa3AeICHIUS IPEIOCTABICHO MPABO CAMOCTOSITENIFHO PACIIPEAETSTh PECYPCHI U
KOHTPOJMPOBATh UCIIOJIHEHUE 3a/1a4

0) cHeuuamucTy TNOPYYEHO Yy4YacTHE B MPOEKTe, MPU ITOM €ro (YHKIUU COTJIACOBAHBI C
PYKOBOJIMTENIEM U WICHAMU KOMaH/IbI

B) Ha4YaJIbHUK OTJIEJIa OTBEYAET 3a BHIMOJHEHHE TNIAHOBBIX MTOKAa3aTeNei, HO HEe UMEeT MpaBa BIHIThH
Ha paclpeelICHUE PeCYpPCOB U MPUHITUE KIIFOUEBBIX PEIICHUN

I) COTPYAHHUK BBIMOJHIET JOJDKHOCTHBIE OOS3aHHOCTH B COOTBETCTBUU C YCTAHOBJICHHBIM
pErIaMeHTOM M CUCTEMOM MOTYMHEHHOCTH

Tect 5. BHumarensHO NMPOYHMTATh TEKCT 3aJaHUS W TMOHSATH, YTO B KAayeCTBE OTBETA OXKUIAETCS
TOJIBKO OAWH U3 MPCAJTOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1<By BBI6paHHOFO BapuaHTa OTBCTA.

Kakoe yTBepxaeHne Haubosaee TOYHO OTpaskaeT CYIIHOCTh Ou3Hec-mpoliecca?

a) OM3HEcC-TIpoIlecC — ATO JI0Oas NeATeTbHOCTh PAOOTHUKOB, OCYIIECTBIsieMas B Mpeenax HX
JOJKHOCTHBIX 00S3aHHOCTEMH

0) Ou3HEC-TPOIIeCcC — ATO COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEUCTBHM M OINEpaldii, HalpaBIeHHBIX
Ha CO3[aHUE Pe3yJbTaTa, MMEIOIIETO IEHHOCTh JIUIsl BHYTPEHHETO WIIM BHEITHETO MOTPEOnTEIs

B) Owu3Hec-mporecc — OTO HUCKIIOYUTENHHO TMPOU3BOACTBEHHAS [EATEIbHOCTh, CBSI3aHHAS C
BBIITYCKOM IIPOIYKIUU

r) OM3HEC-TIPOIECC — ATO MOCIEI0BATENILHOCTh PACHOPSHKEHUH, UCXOAAIIUX OT BBICIIErO YPOBHS
YIIpaBIECHUA

Tect 6. BHUMaTenbHO NPOYMTATh TEKCT 3aJaHUS M TOHATH, YTO B KAaUECTBE OTBETA OXKHJIACTCS
TOJILKO OJIMH M3 NMPEAJI0KESHHBIX BAPUAHTOB. 3aKcaTh TOJIBKO OYKBY BHIODAaHHOTO BapHaHTa OTBETA.

Kakoii BbIBOJ Hambojee OOOCHOBAHHO CJEIyeT M3 aHajdu3a KOOPJIMHAIMU KaK JJIeMEHTa
ApPXUTEKTYpbl OpraHu3anuu’?

a) KOOpAUHAIM HE00X0IMMa TOJIBKO B OPraHU3alMsIX C MATPUYHON CTPYKTYPOU yIpaBiIeHUs

0) KOOpAMHAIMS BBICTYNAET BCIOMOTATENbHBIM 3JIEMEHTOM, KOTOpPbI HE BIUsAET Ha
Pe3yJIbTaTUBHOCTH OM3HEC-TIPOIIECCOB MPU HATMYUU (POPMATIBHONU CTPYKTYPhI

B) KOOpAMHAIMS OOECHEeUMBACT COIJIACOBAHHOCTh JIEHCTBMI pPaOOTHUKOB U IOJpa3/eieHui,
CBSI3bIBas L€, CTPYKTYPY U IIPOLIECCHI B €UHYI0 CUCTEMY OPTaHU3aLHOHHOMN JESATENbHOCTH

I) KOOpAMHALUA CBOJUTCS K aJAMMHHUCTPAaTMBHOMY KOHTPOJIIO 33 MCIOJIHEHHEM PpacCHOpsSKEHUN
PYKOBOJICTBA




Tema 1.2. ApXxuTeKTypa OpraHu3amum: e, CTpykrypa, npoueccsl OINK-3.2.

1. 3agaHust OTKPBITOTO THUIIA.
1.1. Boripochl OTKpBITOTO THIIA.

Ne Bomnpoc OTtser
.10
1. Kak B3auMoOcCBs3aHBI LIEJIM, CTPYKTYpa U IIPOLIECCH B
aApXUTEKType Opranuszanuu?
2. Yem Pa3In4arOTCA OCHOBHBIC, BCIIOMOI'aTCJIBHBIC U
yIpaBiIeHUYECKHE IMPOLECChl, U KaKyl0 pOJib B HX
COIIACOBAHUU UTPAET OpraHU3allMOHHAs CTPYKTypa?

1.2. KOHTpOJ’IBHHe 3a/laHuA C KIIFOYaMH ITPAaBUJIbHBIX OTBCTOB.

3amanue 1.

B xomnanum yTBepKIeHa CTpaTervsi pacllMpeHHs] Ha HOBBIE PHIHKH. PyKOBOJICTBO MOAYEPKUBACT
BaXHOCTh KayeCTBa IMPOJIYKIIUU, OTBETCTBEHHOCTH W OPHCHTAIMM HAa pe3ysibTar. BMecTe ¢ TeM dYacTh
MoJipa3fielieHuil MPOJ0IDKAET paboTaTh TOJNBKO HA BBHIMOJIHEHHE TEKYIIUX MOKa3aTelnell, He CBSA3bIBAsi CBOIO
JIESATEILHOCTH C IOJATOCPOYHBIMH IEJISIMU OPTaHU3aLIUH.

KoHTpoJibHBIE BOITPOCHI.

1. Onpenenure, kakas npoOsemMa MposIBIAETCS B JaHHON CUTYaIUH.

2. VYkKaxWTe, 4YTO HEOOXOAUMO OOECIEeUUTh JJII COTJIaCOBAaHHOCTH IIEJCH OpraHu3aluu |
JIEATETLHOCTH €€ MOJIpa3/IeICHH.

2. 3agaHus KOMOMHUPOBAHHOTO THIIA.

2.1. TecToBbIe 3a1aHus C 00OCHOBAaHUEM BBIOOpA.

Ne Copaeprxanue 3agaHus [IpaBunbHBII ApryMeHTBHI,
ILII. OTBET 000CHOBBIBAIOIINE
BBIOOp OTBETA
1. PykoBOJCTBO KOMITAaHMH TPOBO3TIACHIO B
YHUCJIE KIHOYEBBIX LIEHHOCTEHW OTKPBITOCTD,
COTPYAHUYECTBO " WHUIMATUBHOCTD.
OnHako, Ha MIPaKTUKE peuieHus

NPUHUMAIOTCS UCKITIOUYUTEIFHO Ha BBICIIEM
YPOBHE yIpaBieHUs, MHGOpPMAIUS MEXIY
NOJIpa3/IeNIEHUs MU MEPEIaeTCsl C 3aAEPKKOM,
a COTPYIHUKH HU30€raroT MpOsIBICHUS
WHUIMATHBBl H3-32 OIACCHHS HETaTHBHOMN
peakuuu pykoBojAcTBa. B pesynpTare B
OpraHu3alliil yCWIMBAIOTCS HEIOBEPHE U
(bopManbHBII XapakTep B3aMMOAEHCTBHSL.

BapuanTs! 0TBETOB:

a) B oprammsammm HaOmOmaeTcs TOJHOE
COOTBETCTBUE MEX/y LIEISIMU U [IECHHOCTAMU
0) B OpraHu3aIuu OTCYTCTBYIOT
CTpaTeru4eckue ean

B) B opranmzamum mmeeTcs pacxoxIeHHUe
MEXIy JCKIapUpyeMbIMH W PEAJIbHO
JEHCTBYIOIIUMH IIEHHOCTSIMH

r) B OpraHu3aluu npeoOiagaer
TPOIIECCHBIN TIOJXOJT K YITPABICHHIO

2. B opranmzanmum Obuta paspaboTaHa HOBas




cucreMa pacnpenenenus GyHkuuit. OgHako,
10CJIE ee BBEJICHUS Ha4YaJIbHUKU
NOJPa3JCIICHUI MO-IIPEKHEMY OTBEYAIOT 3a
KOHEUYHBIE Pe3yJIbTaThl pabOThl, HE UMES IPH
9TOM IIpaBa IIEPEPACHPENEIATh PECYPCHI,
U3MEHATh CpPOKM BBIIIOJIHEHUS 337ady U
BIMATHP HA KagpOBBIE pEUICHHsS. OTO
IPUBEJIO K CHIKEHUIO YIPABJIIEMOCTH H
BO3HUKHOBEHUIO  KOH(JIMKTOB MEXIY
1oJipa3esICHUsIMU

Bapuantsl 0TBETOB:

a) B oprammsanum HapymieH IPHUHIMII
CrHelHaIn3aluu

0) B opramusanmm OTCYTCTBYeT CBS3b
MEXJy OCHOBHBIMH W BCIIOMOTATEIbHBIMH
IpoLeccaMu

B) B OpraHu3aINH HabIogaeTcs
HECOOTBETCTBHE MEX1y OTBETCTBEHHOCTBHIO
Y TIOJTHOMOYHSIMU

r) B OpraHu3anuu UCTIOJIB3YETCS
JMBU3UOHAIBHAS CTPYKTYpa YIIPABICHHS

3. 3aaHus 3aKPBITOrO TUIIA.

3.1. TecToBbIe 3amaHus.

Tecr 1.

BaumaTenbHO IpoYuTaTh TEKCT 3a/IaHUsI U MOHATH, YTO B KAUE€CTBE OTBETA 0XKUAAETCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aUcaTh TOJIBKO OYKBY BEHIOpAaHHOTO BapyuaHTa OTBETA.

Kakoe W3 NpHBEICHHBIX CYXKJICHUN HanboJjiee IOJHO OTPaXKaeT POJIb IIeJIEH OpraHu3aluud B e
apxXHUTeKType?

a) LETU OMNpPEICNSIIOT TOJBKO JOJTOCPOYHBIE OPUEHTUPHI PA3BUTHUSI U HE CBSI3aHBI C TEKYIIEH
JeATEIbHOCTBIO MOAPA3ACIICHUM

0) 11e7M BBICTYNAOT (DOPMATBHBIM 3JIEMEHTOM YIIPABJICHUS U UCIIOIB3YIOTCS MPEUMYIIIECTBEHHO /IS
BHEILIHETO MPEJCTaBICHUsI OpraHu3aluu

B) 1M 3a/Ial0T HAMpaBJieHWE JCSITEIBHOCTH OpTraHU3AIMH, CIYXXaT OCHOBOW TUTAHMPOBAHUS,
KOOpJMHAIINY U OIIEHKH PE3yNIbTaTOB, 00€CIeYnBasi COTIaCOBAHHOCTD JICHCTBHI €€ yYaCTHUKOB

T) 1eJI1 HE0OXOAUMBI TJIIaBHBIM 00pa3oM JIJIsl pacIpeaesieHUs TOJIHOMOYHMM MEXIY PYKOBOJAUTEIIMU
1 IOJYMHEHHBIMU

Tecr 2.

BaumaTenbHO IpoYnTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA 0’KMIAETCS TOJIBKO OJIMH
U3 IPEJIOKEHHBIX BAPUAHTOB. 3aucaTh TOJIbKO OYKBY BHIOpAaHHOI'O BapHaHTa OTBETA.

Kakoe yTBepxeHne Hamboiee TOYHO XapaKTepU3yeT pazauuyue MexAy JEeKJIapUupyeMbIMU U
pEAIbHO JIEHCTBYIOIMMH LIEHHOCTSAMH OpraHU3aluu?

a) JeKiIapupyemble ILIEHHOCTH Bcerjna (OpMHUpPYIOTCS CTUXMMHO, a peaJbHO JAECWCTBYIOIIHNE
3aKpEIUIAIOTCS B OQUIIHATIBHBIX JOKYMEHTaX

0) nexiapupyeMble LEHHOCTH OTPa)kaloT O(GUIHUAIBHO IMPOBO3IIALIEHHBIE MPUHIMIBI, TOTAAa Kak
peasbHO JEeHCTBYIOIIME NPOSBIAIOTCA B (PAKTHMYECKOM IOBEIEHHMH PAOOTHUKOB U  YIPaBIEHYECKOH
IIPaKTHUKE

B) JIeKJIapUpyeMble LIEHHOCTH CBs3aHBl TOJIBKO C BHEIIHEHW Cpenol, a peabHO AEWCTBYIOIINE —
VCKJIFOUUTENIBHO C BHYTPEHHEW CTPYKTYpPOH OpraHU3alnu




I) MEXAYy JeKIapUpyeMbIMH U PpEIbHO ACUCTBYIOIIMMH LEHHOCTSIMH HE MOKET BO3HUKATh
PacXOKIEHUMN B yCTOMYUBON OpraHU3aluu

Tecr 3.

BHuMaTeapHO MpOYNTATh TEKCT 3aaHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKUIACTCA TOIBKO OIUH
U3 TPEJIO’KEHHBIX BApUAaHTOB. 3alMCaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakoe W3 HpUBEIECHHBIX CYXJIEHUH Hanboiee MOJHO PAacKpbIBAET CYHIHOCTh OPraHU3allMOHHOM
CTPYKTYpBbI?

a) OpraHu3alOHHAasl CTPYKTYpa HpPEeACTaBisieT cOOON COBOKYNHOCTh He(OpMasbHBIX OTHOLICHUH,
BO3HHUKAIOIINX MEXIy COTPYIHUKAMHU B TIPOIIECCE OOLICHUS

0) opraHu3alMOHHas CTPYKTypa CBOAMTCSA K NEPEUHIO MOApa3feleHUH M JOJDKHOCTeH Oe3 yuera
CBsI3€H MEXIy HUMHU

B) OpraHU3allMOHHAs CTPYKTypa HpPEJCTaBIseT COOOH YHNOpSAOYEHHYIO CHCTEMY IOJpa3/eleHul,
YPOBHEH YIpaBJICHUS U CBA3EH MEXy HUMH, 00ECIICUMBAIONIYIO pacipeaeieHne (pyHKIHA, MOJTHOMOYNH 1
OTBETCTBEHHOCTH

I) OpraHu3allMOHHAsl CTPYKTYpa ONpPENEISIeTCs MCKIIOUUTENbHO YHCIEHHOCTBIO IE€pCOHana MU
MaciTaboM OpraHu3aLuu

Tecr 4.

BuumaTenbHO poYuTaTh TEKCT 3a/IaHUsI U MOHSATh, YTO B KAUE€CTBE OTBETA 0’KMIAETCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

B kakoM caydae Hambojlee SBHO HPOSBISIETCS HECOOTBETCTBHE MEXKAY IOTHOMOYHMSIMHU U
OTBETCTBEHHOCTBHIO B OpraHu3alun?

a) PYKOBOJUTEINIO MOPA3AEICHHS TPEIOCTABICHO MTPAaBO CAMOCTOATENBHO PAaCIpeeisiTh PeCypChl U
KOHTPOJINPOBATh UCIIOJIHCHUE 3a/1a4

0) CHenWaTuCTy TOPYYEHO Yy4YacTHE B TPOEKTe, TMPU 3TOM ero (YHKIUU COTJIACOBAHBI C
PYKOBOAMTENEM M YICHAMHU KOMaH/IbI

B) HaYaJbHUK OT/I€JIa OTBEUYAET 3a BHIMIOJIHCHHUE IJITAHOBBIX MOKa3aTesei, HO He UMEET IIpaBa BIIUATH
Ha pacnpeelIeHue peCypCcoB U MPUHITHE KIHOYEBBIX PEIICHUI

I) COTPYAHHMK BBINOJHSAET JOJDKHOCTHBIE OOS3aHHOCTH B COOTBETCTBHH C YCTaHOBJICHHBIM
pErjiaMeHTOM U CUCTEMOM OTYMHEHHOCTH

Tecrt 5.

BHHUMaTeIhHO MPOYNTATH TEKCT 33/IaHUS M TIOHAThH, YTO B KAYECTBE OTBETA OKHUIACTCS TOIBKO OJIUH
U3 MPEATI0KEHHBIX BAPUAHTOB. 3aNUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

Kakoe yTBepkacHIe Han0oJiee TOYHO OTPAKAET CYIMHOCTh OM3Hec-mporecca?

a) Ou3Hec-mipoliecc — ATO J00ast JEATENbHOCTh Pa0OTHUKOB, OCYIIECTBIsIEMas B Mpelneiax HxX
JIOJDKHOCTHBIX 00sI3aHHOCTEH

0) GuzHec-TmpoIlecC — ATO COBOKYITHOCTh B3aUMOCBSI3aHHBIX JCHCTBHI M Oomepalinii, HampaBIeHHBIX
Ha CO3JIaHUE Pe3y/IbTaTa, UMEIOIIECTO [IEHHOCTh JIJISl BHYTPEHHETO MJIM BHEITHETO TOTPEOUTENs

B) Owu3Hec-mporecc — JTO HUCKIIOYUTENbHO TPOU3BOACTBEHHAS JEATENBHOCTh, CBSI3aHHAs C
BBIITYCKOM TPOTYKIIAN

r) OM3HEC-TIPOIECC — ATO MOCIEI0BATENILHOCTh PACMOPSHKEHUH, UCXOAAIIUX OT BBICIIErO YPOBHS
yIIpaBICHUS

Tecr 6.

BaumaTenbHO IpoyuTaTh TEKCT 3a/IaHUSI U MOHATH, UTO B KAUE€CTBE OTBETA 0KMIAETCS TOJIBKO OANH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kakoii BbIBOJ Hambojiee 00OCHOBAaHHO CIEAYET W3 aHaJdu3a KOODJAMHAIIMU KaK JJIEMCHTA
APXUTCKTYPHIL ODFaHI/IBaHI/II/I?

a) KOOpJAUHAIMS HEO0X0AMMa TOJIBFKO B OPTaHU3AIMSIX C MATPUYHON CTPYKTYPOU yIpaBieHus

6) KOOpI[I/IHaIIHSI BI)ICTyHaeT BCIIOMOT'aTCJIIbHBIM JJIEMEHTOM, KOTOpLIﬁ HC BIIUACT Ha




PE3YIBTAaTUBHOCTH OM3HEC-TIPOIIECCOB MPH HATUYHH (OPMATTLHON CTPYKTYPBI

B) KOOpAMHALUA O0O0ECHeYnBaeT COIIACOBAHHOCTh JCHCTBHI pPaOOTHHKOB W TOJpa3fclieHUH,
CBSI3bIBas LEJIM, CTPYKTYPY U MPOILIECCHI B €AUHYIO CUCTEMY OPraHU3allMOHHOM 1€ TEIbHOCTH

I) KOOpJIMUHALMS CBOJUTCA K QJIMHUHUCTPATUBHOMY KOHTPOJIO 33 HMCIOJHEHHEM pPacHOpsKEHUM
PYKOBOJICTBa

Tema 1.3. Opranuszauusi B KoHTekcTe BHelHeil cpeabl OITK-3.

1. 3agaHust OTKPBITOTO THUIIA.

1.1. Boripochl OTKpBITOTO THIA.
No 1. Bomnpoc OtBer
1. Kakue nBa Tuma BHEHIHEW cpeibl BBIICISIOT B
TEOpPUM OpPraHU3ALMH U YEM OHHU Pa3IMYaAIOTCS
[0 CTENEHU BIUAHUA HAa TOBCEIHEBHYIO
JeSATEeIbHOCTh KOMITAaHUU?
2. [ToueMy BbIcOKasi HEONPENEIEHHOCTh BHEILIHEH
cpenbl TpeOyeT OT OpraHu3aluy aJanTHBHOCTH,
U Kakhe JBa OCHOBHBIX clOco0a aJamnTaiuu
CYIIECTBYIOT?

1.2. KoHTposbHbIE 3a1aHUs.

3ananue 1.

[Ipon3BojcTBEHHAs KOMIIAHUS B TEUEHHE HECKOJBKHMX JIET YCHEIIHO paboTajia Ha CTa0MIbHOM
pbiHKe. OJHAKO MOCIIe MOSBIECHUS HOBBIX KOHKYPEHTOB M U3MEHEHHUs MPEANOUTeHUH MoTpeduTeneil cupoc
Ha €€ MPOAYKIHUI0 Hadajl CHUXKATbCS. PYKOBOACTBO KOMIIAHMM MPUHSJIO PELICHUE IEPECMOTPEThH
ACCOPTUMEHT, U3MEHHUTH LIEHOBYIO OJUTUKY M YCHJIUTh MAaPKETUHIOBYIO aKTUBHOCTb.

KoHTposbHbIe BOIIPOCHI:

1. Onpenenure, kakue (pakTopbl BHEIIHEN Cpeibl MPOSBISAIOTCS B JAHHON CUTYaIUH.

2. O0bsicHUTE, TOUEMY OpraHu3alus Oblia BBIHYKJEHA CKOPPEKTUPOBAThH CBOIO JESATEIBHOCTD.

2. 3aganns KOMOMHHUPOBAHHOIO THUIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBAaHUEM BbIOOpA.

Ne m. Copepxanue 3a1aHus [TpaBuibHBII ApryMeHTHI,
OTBET 000CHOBBIBAIOIIIE BEIOOD
OTBeETa
1. Komnanust  miurenbHOe — BpeMs coxpassia

YCTOMYMBBIE IO3ULHMU HA PBIHKE, OJHAKO IIOCIE
MOSIBJICHUST HOBBIX KOHKYPEHTOB M HW3MEHEHUS
MOTPEOUTENBCKUX TPEANOYTeHHH 00beM MpoJaxK
HayaJl CHMXKATbCS. PyKOBOACTBO IIPOBENIO aHAIMU3
BHEIIIHEH CpElbl, IIEPECMOTPEIO ACCOPTUMEHT
MPOAYKIMHA U U3MEHUIIO MOAXOIbI K MPOJABHKEHUIO
TOBApOB. TO TMOKa3bIBA€T, YTO JESATEIbHOCTh
OpPraHu3alMy  HAaXOJWTCS B 3aBUCHUMOCTH  OT
BHEIIHUX  YCJIOBUW,  ONPEAENSIOIIMX  CIPOC,
KOHKYPEHIIHIO ¥ TpeOOBaHUs K pe3yibTaTaM TPy/a.

BapunaHTbI OTBETOB:

a) B CHUTyalluh  pPacKpbIBaeTCsi  BIMUSHHUE
OpraHM3al[MOHHOM  KyJIbTyphl Ha  IOBEJICHHUE
paboOTHUKOB




0) B cuUTyallud DPAcCKpBIBAaeTCs BIIMSHUE pPhIHKA Ha
JESTEIbHOCTh OPTaHU3aluN

B) B CHUTYyallUd pPAaCKpbIBAETCS BIHUSHUE TOJIBKO
BHYTPEHHUX IIPOLIECCOB HA OpraHU3aLUI0

r) B  CHUTyalldd  pacKpblBaeTCs  BIIUSHUE
UCKJTIOUUTENIHO TEXHOJOTHUECKUX (DaKTOpOB

2. Opranu3zanus CTOJKHYJIach ¢ U3MEHEHUEM YCIIOBUM
BHEIIHEH cpeapl U B KOPOTKHE  CPOKH
nepepacnpeesiniga pecypesl, CKOPpPEKTHpOBaja
MOPSAIOK  B3aMMOJCUCTBUSL  MOJpa3felieHudl |
oOHOBWIIa MeTonbl paborel. [Ipm 3TOM OHa He
TOJILKO ~ OBICTPO  OTpearupoBaja Ha  HOBbIE
00CTOSATENHCTBA, HO M YACTHUYHO I[E€pecMOTpenia
BHYTPEHHUE  MPOLIECChl,  YTOOBI ~ COXPaHUTH
PE3YIbTAaTUBHOCTH ACSATEIHLHOCTH B IalIbHEUIIIEM.

BapuaHnTbl 0TBETOB

a) B TEKCTE XapaKTepU3yeTcs TOJbKO YCTOWYMBOCTD
OpraHu3aluu

6) B  TeKCcTe  XapaKTepusyercssi  TOJbKO
LEHTpaIu3alus yIpaBiIeHUs

B) B TEKCTE XapaKTEpU3YETCsl COUeTaHHe T'MOKOCTH
U aJJallTUBHOCTH OpTraHU3allH

) B TEKCTE XapaKTepU3YeTCs] HCKIIIOUUTEIbHO
BJIMSIHUE MHCTUTYIIMOHAJILHON Cpebl

3. 3agaHust 3aKPLITOrO THUMA.
3.1. TecToBbIE 3amaHUS.

Tecr 1.

BHI/IMaTCJ'II)HO HpO‘-II/ITaTI) TEKCT 3alaHUs U IIOHATH, YTO B KAYECTBE OTBETA OKHNAACTCA TOJIBKO OJANH
U3 MPEAI0KEHHBIX BAPUAHTOB. 3amUcaTh TOJIBKO OYKBY BEHIODAHHOTO BapuaHTa OTBETA.

KaKOC N3 IMIPUBCACHHBIX CV)K,I[GHI/II\/'I HaI/I6OJ'Ie€ ITIOJIHO PACKPHIBACT BJIIMAHHUEC PBIHKA HA opraHmaumo?

a) PBIHOK BO3/ICHCTBYET Ha OPTaHU3aIIMIO TOJIBKO Yepe3 YPOBEHb IIeH Ha MPOTYKITHIO

0) pBIHOK OMNpeAenseT CHpPOC, YCJIOBUS KOHKYPEHLIMH, TpeOoBaHMsS K KadecTBY U MOOYyKIaeT
OpTraHHU3aINI0 KOPPEKTUPOBATH HAPABIEHUS I€ATEIHHOCTH

B) pI)IHOK BJINACT HUCKIHOYUTCILHO Ha C6I)IT FOTOBOfI HpO)IYKIII/II/I U HEC SanaFI/IBaeT BHYTpCHHI/IC
MPOLIECCHI OpPTaHU3AIUU

I') PBIHOK BbICTyHaeT (haKTOPOM BHELIHEH Cpe/ibl TOIBKO JIJIsI KOMMEPUYECKUX OpraHu3aluil

Tecr 2.

BHuMareapHO MpoYnTaTh TEKCT 3aaHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJIBKO OJUH
U3 MPEAJIOKEHHBIX BApUaHTOB. 3anucarh TOJIbKO OYKBY BEIOpAaHHOTO BaprHaHTa OTBETA.

Kakoe yTBepx/ieHHe Hanboiee TOYHO XapaKTepU3yeT HHCTUTYIIHOHAIBHYIO CPEAy OpraHu3aIiuu?

a) MHCTUTYLMOHAJbHAsI Cpella BKIIOYAET TOJbKO TIOCYIapCTBEHHOE PETyJIMpPOBAaHHE M HAJIOTOBbIE
TpeOoBaHUS

0) UHCTUTYLUMOHAJbHAs cpela OTpaXKaeT MHCKIIOUUTENbHO HepopMaibHblE HOPMBI JI€JIOBOTO
MOBE/ICHUS

B) WHCTUTYLMOHAJIbHAs cpela MpeACTaBiIseT coOoi cucteMy ¢opMaibHBIX U HehOpMaIbHBIX
IIPaBUJI, ONIPEAEIAIOIUX JOIMYCTUMbIE PAMKH JIEATENBHOCTH OPTaHU3aLuN

I) MHCTUTYLMOHAJIbHAs Cpela BIMAET Ha OpraHu3aldi0 TOJNBKO B Cllydae H3MEHEHHs
3aKOHOJATEIbCTBA




Tect 3.

BHuMmaTenpHO IPOYUTATh TEKCT 33AaHUS U TIOHSTh, YTO B KAUYECTBE OTBETA 0XKUAACTCS TOJIBKO OJWH
U3 NPEIO’KEHHBIX BApUAaHTOB. 3aUCaTh TOJIBKO OYKBY BHIOPAHHOT'O BapHaHTa OTBETA.

Kakoe W3 mpuBECHHBIX CYXJICHWH HamboJiee TOYHO OTPAaXKaeT pasiuiyue MEXJy THOKOCThIO U
QJIalITUBHOCTBIO OpraHU3aIu?

a) THOKOCTh CBSI3aHA TOJIBKO C M3MEHEHHEM CTPYKTYPBI, a aJalTUBHOCTh — HCKIIIOYUTEIHFHO C
MOBEJICHHEM PaOOTHUKOB

0) ruOKOCTh OTpakaeT CIOCOOHOCTh OBICTPO pearupoBaTh Ha W3MEHEHHs, a aJalTUBHOCTh —
CHOCOOHOCTH IITYOXKe MepecTpanBaTh AECATEIBHOCTh B COOTBETCTBHH C HOBBIMU YCIOBUSMU

B) THUOKOCTh M aJaNTHBHOCTH SBJISIFOTCS MOJHOCTBIO TOXJIECTBEHHBIMU XapaKTEPHCTHKAMU
OpraHu3aIiu

') THOKOCTb OTHOCHTCS TOJIBKO K BHEIITHEH cpeJie, a aalTHBHOCTh — TOJIBKO K BHYTPEHHEH

Tecr 4.

BuumaTenbHO TpoYuTaTh TEKCT 3a/IaHMS U MOHSTh, YTO B KAU€CTBE OTBETA 0XKHAACTCS TOJIBKO OJIMH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kaxoii ¢daxTtop B HanOOJBIIEH CTEINEHN CIOCOOCTBYET (POPMUPOBAHUIO YCTOMYMBON aIalTHBHOCTH
OpraHMU3alHy B JOJTOCPOYHON NEPCIEKTUBE?

a) COXpaHCHHNE HEM3MEHHBIX MPOIEAYP H KECTKO 3aKPEIUICHHBIX CIIOCOO0B pabOThHI

0) opueHTaIs UCKJIIOUUTEIBHO Ha KOHTPOIb TEKYIIUX PE3YIbTAaTOB

B) CIIOCOOHOCTH OpPTraHM3AMH K OOyYCHHIO, HAKOIUICHUIO OIbITAa M BHEIPCHHWIO HOBBIX 3HAHWA B
MPAKTUKY JESTEIbHOCTH

') OrpaHUYCHUE TTOTHOMOYUI COTPYIHUKOB TP MPUHSITHH PEIICHUMN

Tecr 5.

BHumarenbHO MpoYUTaTh TEKCT 3a/1aHUS U MOHATh, YTO B KAYECTBE OTBETA 0XKUIAETCS TOJIBKO OJMH
U3 TIPEVIO’KEHHBIX BApUAaHTOB. 3aIMCaTh TOJIBKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

Kakoe ¥3 TNpuBeJECHHBIX TMOJIOKEHUH Hamboiee NOJHO OTpa)kaeT CYIIHOCTh IHM(POBOH
TpaHcopMaIy OpraHu3anuu?

a) nudposas TpaHchoOpMalLus MpPeNCTaBIseT COOOWH 3aMeHy OyMa)kKHOro JOKYMEHTO00OpOTa
AIIEKTPOHHBIM

6) uudpoBas TpaHchopMmalMs O3HAYaeT BHEAPEHUE OTHENIBHBIX MHPOrPaMMHBIX pelIeHuid 0e3
U3MEHEHHS METOOB YITPABICHHS

B) 1udpoBas TpaHCPOpMaLUs MPEACTABISAET COOOH KOMIUIEKCHOE W3MEHEHHME JesTeIbHOCTH
OpraHu3allii Ha OCHOBE IHU(PPOBBIX TEXHOJOTHIA, 3aTparuBaroIiee MpoIecChl, yIpaBlieHHe, KOMMYHUKAIIUU
Y B3aMMOJICVICTBUE C BHELIHEW Cpelon

r) nudpoBas TpaHcHOpMAIIHs CBOAUTCS K aBTOMATHU3AIMHU IPOU3BOJACTBEHHBIX OTIepaITHid

Tect 6.

BHuMaTeapHO MpoYNTaTh TEKCT 3a1aHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJIBKO OJUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kakoe ycioBue B HanOoJblllel CTENEHU onpeienseT pe3yabTaTUBHOCTh H(POBOI TpaHChopManuu
OpraHu3anuun?

a) BHEJpPEHHE KaK MOXHO OOJIBIIETr0 KOJIMYECTBA HU(POBBIX MHCTPYMEHTOB HE3aBHCHMO OT IieJiei
OpraHu3aluu

0) corimacoBaHHOCTh LM(POBBIX pEIIEHUI CO CTpaTeruel, mpoueccamMu U OOILIe apXUTEKTypoid
OpraHu3aluu

B) Mepejiauya BCeil OTBETCTBEHHOCTH 3a L poBu3aiuio Tosbko UT-noapasznenenuto

I') 3aM€Ha BCceX TPAAUIIMOHHBIX METOA0B paboThl HUGPOBBIMHU 0€3 MOATANHOM alanTaliy epcoHaia




PA3JIEJI 2. IOBEAEHHUE YEJIOBEKA U KOMAH/ B OPTTAHU3ALIUA

Tema 2.1. YesioBeKk B OPraHu3aluM: YCTAHOBKH, MOTHBALUs1, BOBJeYyeHHOCTh YK-3.1.

1. 3aj1aHusi OTKPBITOTO THUIIA.
1.1. Bonpochl OTKPBITOTO THIIA.

No Bomnpoc OtBer
ILII.
1. Uem pasznmuuaroTcsi BHYTPEHHSII M BHEIIHSSA
MOTHBAIIMS, U Kakas U3 HHUX cO031aér Ooliee
YCTOWMYMBYIO BOBJICUEHHOCTD COTPYIHUKA?

2. Kak ycraHoBkM pabOTHWKA BIUSAIOT Ha €O
MOBEJICHUE B OpraHU3allMU U MOYEMY MEXIY
YCTAaHOBKOW M PCAIbHBIM JICHCTBHEM MOXKET
BO3HUKATh pa3pbiB?

1.2. KoHTpoJbHbIC 3aaHus.

3aganue 1.

[Ipon3BojcTBEHHAs KOMIIAHUS B TEUEHHE HECKOJBKHMX JIET YCHEIIHO paboTajia Ha CTa0MIbHOM
pbiHKe. O1HaKO, MOCIIE MOSIBIEHUS HOBBIX KOHKYPEHTOB M M3MEHEHUS MPEANodYTeHuil noTpeduTenei crpoc
Ha €€ MPOAYKIHUI0 Hadajdl CHWXKATbCS. PYKOBOACTBO KOMIIAHMM MPUHSJIO PELICHUE IEPECMOTPETH
ACCOPTUMEHT, U3MEHUTD LIEHOBYIO IIOJUTUKY U YCHWIINTh MapKETUHIOBYIO aKTUBHOCTb.

KoHTposbHBIE BOIIPOCHL:

1. Onpenenure, kakue (GpakToOpbl BHEIIHEH Cpe/ibl MPOSABISAIOTCS B JAHHOM CUTYalUH.

2. O0bsicHUTE, TOUEMY OpraHu3alus Oblia BHIHYKJEHA CKOPPEKTUPOBATH CBOIO JESATEIBHOCTD.

2. 3amanus KOMOMHUPOBAHHOIO TUIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBAaHUEM BbIOOpA.

No . Copep:xanue 3a1aHus [IpaBuibHbII ApryMeHTHI,
OTBET 00OCHOBBIBAIOIIHE
BBIOOp OTBETa

1. B oanom moapaszmenenuu paboTaroT JABa
CHeluagucTa C OJAMHAKOBBIM  YPOBHEM
npodeccuoHaibHOW TOATOTOBKU.  OHAKO,
OIMH W3 HHUX TMpPOSBISET HWHUIHMATUBY,
CTPEMHTCSl TpejyiaraTb HOBBIE CIOCOOBI
pelieHus 3a1a4, akTUBHO B3aUMOJIEHCTBYET C
KOJIJIETaMU " MPOSIBIISIET
3aMHTEPECOBAHHOCTh B OOIIEM pe3ylbTaTe.
Hpyroit  orpanuumuBaeTcs  (QOpMalIbHBIM
BBITTOJIHEHUEM MOpY4YEHUH, nzberaer
JOTIOTHUTETHHOU OTBETCTBEHHOCTH u
MPEANOYUTAET HE BBIXOJUTH 33 pPaMKH
MHUHHMAaJIbHO HEOOXOAUMBIX JEHCTBUM.

BapwnaHnTs! 0TBETOB:

a) Pazmuumst  Mexay — COTpYIHUKAMH
OOBSCHSIOTCS HMCKJIFOYUTEIHHO YPOBHEM UX
KBaJIU(DUKAITIH




6) Pasnuuus B mMOBEAEHUM COTPYIHUKOB
CBSI3aHBI TOJIBKO C CUCTEMOH OIUIATHI TPYyAa

B) Pasnmums B TpyaOBOM  NOBEACHUH
pabOTHUKOB MOTYT OBITH OOYCIOBIIEHBI HX
UHIUBUIYyAIbHBIMH ~ OCOOCHHOCTSIMH |
OTHOILICHUEM K TPYILY

r) Pasnuumst B moBeneHHMM pPaOOTHHUKOB HE
UMEIOT 3HAYCHHS Il OPTaHU3aINH

2. B opranmzamum  neiictByer  cTaOMiibHAs
CHCTeMa OIUIaThl TpyJa W IPEMHUPOBAHUSL.
Onnako d4acTh pabOTHHMKOB, HECMOTpS Ha
JTOCTOMHBIN YPOBECHb MaTepruabHOTO
BO3HArPXKACHUS, TPOSBISAET  CHUKCHUE
3aMHTEPECOBAaHHOCTH B JICATEIBHOCTH,
MOCKOJIBKY ~ HE  TOJydYaeT  MpHU3HAHUSA
pE3yNbTaToOB CBOEr0 Tpyda, HE BHAUT
BO3MOYKHOCTEH MPOo(ecCHOHANBHOTO pocTa U
HE Y4YacTBYeT B OOCYXICHMH 3HAaYMMBIX
BOIIPOCOB.

BapuanTs! 0TBETOB:

a) B nmanHHOM cuTyanuu  MOTHUBAIUs
paOOTHHUKOB  TOJHOCTBIO  ONpeAessercs
MaTepUaJIbHbIMU CTUMYJIAMU

6) B nanHOW cuTyauuu TPOSBISETCS
3HAYEHUE HeMaTepUaJbHbIX (dakTopoB
MOTHUBAIUH

B) B onmaHHOM  cuTyauum — CHMXKEHUE
MOTHBALIMM CBS3aHO TOJIBKO C HEAOCTAaTKOM
npodeccunoHaIbHbIX KOMITETEHITHIA
paboOTHUKOB

r) B opmaHHON cuTyanuum MOTHBAaIMs He
3aBHCHT OT YIPABIEHYECKOTO BO3IEHCTBUS

3. 3aaHust 3aKPLITOrO THUIA.
3.1. TecToBBIE 3aMaHUS.

Tecr 1.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS ¥ TIOHATH, YTO B KaYECTBE OTBETA OXKUIAETCS TOJIBKO OJMH
U3 IPEJIO’KEHHBIX BapUAHTOB. 3amucarh TOJIbKO OYKBY BHIOpAaHHOI'O BapUaHTa OTBETA.

Kakoe 3 npuBe/IeHHBIX CYXJICHUH HanOoIee MOTHO PAaCKPHIBAET CYIIHOCTh TPYIOBOTO MOBECHHS
paboTHuKa?

a) TPYIAOBOE TIOBEACHHUE CBOJUTCA TOJHKO K BBHIMOJIHEHUIO JODKHOCTHBIX HMHCTPYKIMH H
COOJTIOJICHUIO TPYAOBOM JUCIUIUIMHBEI

0) TpyAoBOEe TMOBEJEHUE TMPEACTaBIseT COOOW COBOKYMHOCTb JEHCTBUHM, peakuuid u Qopm
B3aUMO/ICHCTBUS PaOOTHUKA, MPOSBIISAIOMIMXCS B IPOIECCe BHITOTHEHUS MPOPECCHOHATBHBIX 003aHHOCTEH
¥ YY9aCTHs B OPTaHU3AIMOHHON JeSITeTbHOCTH

B) TpYIOBOE TIIOBEIEHUE ONpEeAeseTcs HUCKIIOUUTENFHO  YPOBHEM  MPOdecCHOHATHHON
KkBasM(uKanuyu paboTHUKA

I) TPYAOBOE IOBEJECHUE CBS3aHO TOJBKO C JIMYHBIMM KauyeCTBAMM YEJIOBEKAa M HE 3aBUCHT OT
OpraHU3alMOHHOW Cpeabl




Tecr 2.

BHI/IMaTe.HBHO HpO‘H/ITaTB TCKCT 3aJaHus U IIOHATH, UYTO B KAUC€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alucaTh TOJbKO OyKBY BEHIOPAaHHOT'O BapHaHTa OTBETA.

Kaxoii BeIBoa HambOosiee 000CHOBAHHO CIEAYET W3 aHaaW3a WHAUBUAYAIBHBIX OCOOCHHOCTEH
paOOTHHKA B OpraHU3allMOHHON cpene?

a) TpPU YETKO PErJaMEHTHPOBAHHOW paboOTe WHAMBUAYAIbHBIE OCOOCHHOCTH IPAKTUYECKU HE
BIIUSIOT Ha PE3yJIbTaT ACATEIBHOCTH

0) pa3nuuus B TEMIEPAMEHTE, XapakTepe, CIOCOOHOCTSAX M IEHHOCTSX MOTYT OMNPEIENATh CTHIIb
paboThI, OTHOIICHUE K B3aUMOJICUCTBHUIO U (DOPMBI TPYIOBOTO MTOBEACHUS PaOOTHHUKA

B) MHJIMBUIyaJbHbIE OCOOCHHOCTH MMEIOT 3HAYCHHE TOJIBKO MPH MOJ00pe PYKOBOIUTENEH, HO HE
OKa3bIBAIOT BIUSHUS HA MTOBEJCHUE PSIJIOBBIX COTPYIHUKOB

F) Bq)(i)eKTI/IBHOCTB pr,[lﬁ ITOJTHOCTBIO 3aBUCUT OT BHCIIHETO KOHTpOJISI 1 HEC CBsA3aHaA C IUNYHOCTHBIMHU
XapaKTePUCTUKAMH paOOTHHUKA

Tecr 3.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS U MOHATH, YTO B KAUYECTBE OTBETA OXKHIACTCSA TOJIBKO OJIUH
U3 IPEJI0KEHHBIX BapUAHTOB. 3alICaTh TOJIBKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe W3 TpUBEICHHBIX MOJIOKEHWH HanOoJjiee TOYHO OTPaKAET COBPEMEHHOE IOHHMaHHUE
MOTHUBAIMK epcoHana?

a) MOTHBALIMS MIEPCOHATIA CBOJUTCS MPEUMYIIECTBEHHO K CHCTEME MAaTepUAIbHOTO BO3HATPAXKICHHS
U CaHKIIMH

0) MOTHBaIUsl MEPCOHANA ONPEACNSETCS TJIaBHBIM O0pa3oM JIMYHBIMH HHTEpEecaMH pabOTHHKA H
¢J1a00 3aBUCHT OT YIIPaBJIEHYECKOT0 BO3ICHCTBUSA

B) MOTHBAaIUsl MEpPCOHANa MPEJCTABISET COOOH CHUCTEMYy BHYTPEHHHX W BHEUIHHUX MOOYKICHHUH,
OTIpeNIeNAIOIUX HAPaBIeHHOCTh, MHTEHCUBHOCTh M YCTOHUMBOCTb TPYI0OBOM aKTUBHOCTH PaOOTHHUKA

') MOTHBAIIHS TIEPCOHANA SBISIETCS YCTOMYMBOM XapaKTEPUCTHKON JIMYHOCTH M HE U3MEHSETCS 1O
BJIMSIHUEM OpraHU3allMOHHOHN cpejibl

Tecr 4.

BHuMareabHO MpounTaTh TEKCT 3a/1aHUS U OHAThH, YTO B KAUYECTBE OTBETA OKUAAETCS TOJIBKO OJIMH
U3 NPEJIO’KEHHBIX BApUAHTOB. 3alUCaTh TOJIbKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe yTBepkiaeHue Haubosiee MOITHO OOBACHAET HEOOXOAMMOCTb COYETaHHs MaTepHalbHOM M
HeMaTepUalbHONW MOTHBALIMY B COBPEMEHHOMN OpraHu3annu?

a) MaTepuabHas MOTHUBAIIMS UMEET 3HaUeHHE TOJBKO Ha HaYaJIbHOM 3Tare TPYAOBOH 1eATeIbHOCTH,
a 3aTEM MOJIHOCTBIO YTPAauUBAET CBOKO POJIb

0) HemaTepuanbHass MoTuUBaUUA 3((EKTHBHA TOJBKO B OPraHU3alUsiX C BBICOKUM YPOBHEM
KOPIIOPaTUBHOM KYJIBTYpbI

B) YCTOWYHBYIO TPYAOBYIO aKTUBHOCTh HEBO3MOKHO 00€CTIEUUTDh TOJIBKO OIUIATOM TPy/a, MOCKOIBKY
pabOTHUK OPUEHTHPYETCS TaKXKe Ha NpU3HAHUE, pa3BUTHE, CIIPaBeUIMBOCTb, Y4aCTHE U 3HAYMMOCTb CBOEH
JeSITeIbBHOCTH

I') cOYeTaHUEe MaTepUaIbHOM W HeMaTepHallbHOM MOTHBAIIMM HEOOXOAUMO TOJBKO /sl paOOTHUKOB
YIPaBIE€HYECKOTO YPOBHS

Tect 5.

BHuMarenpHO MpoUnTaTh TEKCT 3a/1aHUS U TOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJBKO OJUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kakoe u3 npuBeIeHHBIX CYK/IEHUN HanOoJiee TOYHO OTpakaeT MPAaKTUYECKOe 3HAYECHUE TUIOJIOTUN
JJMYHOCTHU B ODFaHI/ISaHI/IPI?

a) TUIOJIOTHMH JIMYHOCTH TO3BOJIAIOT C BBICOKOM TOYHOCTHIO MpejcKa3aTh MpodeccHnoHambHOe
Oynyiiee paOOTHHKA HE3aBUCUMO OT €r0 ONbITa U MOTHBAIIH

0) TUIONOTMH JIMYHOCTH HCIHONB3YIOTCS KaK BCIIOMOTATENbHBIA WHCTPYMEHT MJis MOHUMaHUS
pasnntmﬁ B CTWJIAX MBIINIJICHUA, 06IIIeHI/I$I U TOBCACHUA pa6OTHI/IKOB, HO HE 3aMCHSAKT aHaJIn3a Hux




KOMIETEHINH U TPO(eCCHOHATLHBIX KaueCTB

B) TUIOJIOTHUH JIMYHOCTH MPUMEHSIOTCS UCKIIOYUTENBHO B MICUXOJIOTMUYECKOM KOHCYJIbTUPOBAHUU U
HE UMEIOT OTHOILIEHUS K OPraHU3allMOHHOM MTPaKTHKE

I') UCIOJIb30BAHUE TUIIOJIOTUN JTMYHOCTH TO3BOJISIET MOJHOCTBIO OTKA3aThCsl OT OLICHKU TPYAOBOIO
noBe/ieHUs padOTHHUKA B pealbHOM JAESITeIbHOCTH

Tecr 6.

BHI/IM&TGJ’IBHO HpO‘II/ITaTB TCKCT 3aJaHus U IIOHATH, UYTO B KAUC€CTBC OTBCTA OXXHAACTCA TOJIBKO OJUH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIMcaTh TOJIBKO OYKBY BRHIOPAHHOTO BapuaHTa OTBETA.

Kaxoii BpIBOA Hambosiee 0O0OCHOBAHHO CHEAVET M3 MCIOIL30BAHUS COLMOHUKKA M APYIHX
THIOJIOTHYECKMX MMOJIX0A0B B OPraHU3aIiu?

a) TUTIOJIOTUYECKUE PA3ITUIUS MEXITYy paOOTHUKAMU CIIEyeT pacCMaTpUBaTh KaK )KECTKO 3aJaHHbBIC
1 HEM3MEHHBIC XapaKTEPUCTHUKH, ONPEICIIIONINE UX MTPO(HECCHOHATBHYIO IPUTOTHOCTh

0) THIOJOTHYECKHE TOIXOJbI TIOJIE3HBI MPEkKIAC BCEro Jjs Oojiee TMOKOTO pacmpesieiieHus: poJie,
aHaJM3a KOMMYHHUKAIIMM M yd4eTa pa3Iidiii BO B3aWMOJCWCTBHH, €CIIM OHHM HE HCHOJBb3YIOTCS Kak
prOHleHHaﬂ cucrema ﬂpHBIKOB

B) COI[MOHWKA W JIPYTHE THIIOJIOTMU UMEIOT 3HAYCHUE TOJBKO NpU (HOPMUPOBAHHU HE(POPMAIBHBIX
Py U He IPUMEHUMBI K pabouuM KOMaH/1aM

) pa3jiuyusi MEXJy THIIAMHU JTMYHOCTH BIHSIOT UCKJIIOUUTEIHLHO HAa SMOIMOHAIBHYIO chepy u He
CBSI3aHBI C MPOQPECCHOHATBHBIM TIOBEICHUEM PAOOTHHUKOB

Tema 2.2. KomaHabl, TU/1epCcTBO U OPraHU3alMoOHHbIe KoOMMYHuKanun YK-3.1.

1. 3agaHus OTKPBITOTO THUIIA.
1.1. Bonpochl OTKPHITOTO THUIIA.

No 11. Bomnpoc OtBer
1. Uem komaHzma oTiau4aercss OT paboueit
IpYyNIbl, M KakoOM TpHU3HAK SIBISETCS
Haubojee BaXXHBIM JJI  ONpeesieHus
KOMAaHJIHOTO B3aUMOJIeHCTBUSA?

2. B uém paznmuune wmexay (GopMalbHBIM
PYKOBOJICTBOM (MEHEIKMEHTOM) u
JUIEPCTBOM, W TOYEMY B  YCJIOBHUSAX
W3MEHEeHHUI JUIEPCTBO CTaHOBUTCS
KPUTHYECKH BAYKHBIM?

1.2. KoHTpoOnbHBIE 3a1aHUS.

3ananue 1.

B opranuzamuu Obiia co3gaHa MpOEKTHAsT KOMaHAa JJI 3allycka HOBOTO IMpoaykTa. B Hee Bomnum
COTPYAHHUKHU U3 OTZI€NIa MAPKETUHTa, TPOJaX, MPOU3BOJICTBA U JIOTUCTUKU. Ha HayanbHOM 3Tarne y4acTHUKU
MO-pa3HOMY TIOHMMAaJIM OOIIYIO 3a/ady, 4acTh (PYHKIUMH JAyOiMpoBaiach, a 0OMeH mHOOpMaIuen Mexmy
MoJIpa3ieNIieHUsIMU TIPOUCXOIUI HeperyisipHo. [locie HECKONBKIX paboYrX BCTPEY PYKOBOJIUTENb YTOUHUIT
11T KOMaH/IbI, PaCIpeIeTTUI POJIM U BBEJ KPATKUE €KEHEICIbHBIC COBEIIaHUSI.

KoHTtposbHbIe BOITPOCHI:

1. Kakue mpuzHaku 3(h(PEKTHBHOTO KOMAHIHOTO B3aMMOJCUCTBHUS OBUTM HEAOCTATOYHO BBIPAXKEHBI
Ha Ha4aJIbHOM 3Tarne?

2. Kakue ympaBiaeHYeCKHE MEPHI TTO3BOJIMIIN YAYUIIUTh pad0Ty KOMaHAbI?

3. [louemy cOrnacoBaHHOCTh POJ€l U KOMMYHUKAIMHA MMEET Ba)KHOE 3HAUYECHHE ISl IOCTHKEHUS
obmero pesynpTaTa?



2. 3amannsg KOMOMHHUPOBAHHOI'O THUIIA.

2.1. TectoBble 3a1anusi ¢ 000OCHOBaHMEM BhIOOpA.

No . ConepxaHue 3aJjaHus [IpaBunbHBIH ApryMeHTHlI,
OTBET 00OCHOBBIBAIOIIHE BEIOOD
OTBETa
1. Kakoe W3 HuXKeEnepeuyuCICHHBIX YTBEPKIACHUN

Haubosee TOYHO OIHUCHIBACT Pa3IMyhe MEXIY
dbopManbHBIM PYKOBOJCTBOM (MEHEIKMEHTOM )
1 HeopMaIbHBIM JIUJIEPCTBOM?

BapuaHTbl OTBETOB:

a) PykoBomutens Bcerma obnamgaer OONBITUMH
poeCCUOHATLHBIMU 3HAHUSMU, YEM JTHJIEP

0) PykoBoauTens omnupaercss Ha JIOJKHOCTHBIE
MIOJTHOMOYHSI, a JIWZCP - Ha JIMYHBIN aBTOPUTET U
J0BEpHE

B) Jlugep He MOXET BIMATh Ha pEIICHUS
MOYMHEHHBIX, B OTINYHE OT PYKOBOIUTEIIS

r) PykoBoautenp 3aHUMAETCS  TOJBKO
OTEpAaTUBHBIMH 33Ja4aMH, a JIHIEP - TOJBKO
CTpaTETUYCCKUMU

2. B mpoekTHON KOMaHe BOSHUK KOHPIIUKT MEXKIY
JBYMsl YYaCTHMKAMU H3-32 TOTO, YTO KaKJbIH
CUMTAeT CBOIO (YHKIMIO TJIABHOW, a 3aJadu
KOJIJIETH - BTOpOCTeNneHHbIMU. KoMMyHukanuu
cTami  (OpMATBbHBIMU W PEIKUMH, CPOKH
cpbiBatoTcs. Kakoil ynpaBieHYecKUil MeXaHU3M
B IEPBYIO OuYEpeab HEOOXOAWMO TNPUMEHUTH
PYKOBOJUTEIIO JUIst BOCCTaHOBJICHHUS
3¢ (PEKTUBHOTO KOMAaHJHOTO B3aUMOACHCTBUA?

BapuaHnTbl 0TBETOB

a) YBonuth oboux KOH(IUKTYIOLIIX
COTPYZHUKOB ¥ Ha0paTh HOBBIX

0) YBeIuuuTh YaCTOTy KOHTPOJIS U TpadoB 3a
CPBIB CPOKOB

B) YTOYHHUTH POJM, 30HBI OTBETCTBEHHOCTH M
OpPraHW30BaTh PETYISIPHBIC KPATKUE COBEIIAHUS
JUI KOOpAMHAIUU

r) Ilepemate Bce MOTHOMOYHUS OIHOMY W3
YYaCTHHUKOB, 4YTOOBI ~ UCKJIIOUUTH  JBOWHOE
MOTYMHEHUE




3. 3aj1aHus 3aKPBITOrO THUIIA.

3.1. TecToBbIE 3agaHus.

Tecr 1.

BauMarenbHO Mpo4YUTaTh TEKCT 3aIaHUS U MOHSTh, YTO B KAYECTBE OTBETA OKHUIACTCS TOJIBKO OJWH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIODAHHOTO BapuaHTa OTBETA.

Kakoe W3 npHBENEHHBIX CY)KACHUH Hauboyiee ITOJHO PACKPBIBAET CYIIHOCTh KOMAHIHOIO
B3aMMOJICHCTBUS?

a) KOMaHJHOE B3aWMOJCHCTBHE IPEJICTABIIIET COOOW COBMECTHOE NPHCYTCTBHE PAOOTHHKOB B
paMKax OJHOTrO MOAPa3ACICHUS

0) KOMaHAHOE B3aWMOJICHCTBHE O3HAYACT BBIMOJHEHUE KAXKIBIM PAOOTHHKOM TOJBKO CBOCH
UHIMBUYAIbHOW (QyHKIIMK 6€3 He0OXOIMMOCTH KOOPANHAIINN

B) KOMaHJIHO€ B3aMMOJICCTBUE MPEJICTABISACT COOOM COTIACOBAHHYIO COBMECTHYIO JIESITEIIbHOCTD
pabOTHUKOB, OOBEIMHEHHBIX OOIICH IEeNbI0, B3aMMHOW OTBETCTBEHHOCTHIO M OpPHEHTAIMEH Ha 0Omuit
pe3yabTar

I') KOMaHJHOE B3aUMO/ICHCTBUE XapaKTEPHO TOJBKO JIJIsi BPEMEHHBIX MPOCKTHBIX TPYIIIT

Tect 2.

BHuMareapHO MpounTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJBKO OJUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoii BpIBOJ Hambosnee 0OOCHOBAHHO ClIeAyeT W3 aHallM3a KOMAaHJIHOW pabOoThl B COBPEMEHHOU
OpraHu3anuu?

a) BbICOKas WHIWBUAyaJbHas KBaMH(HUKAUs paOOTHUKOB aABTOMATUYECKH TapaHTHPYET
3¢ (HEKTUBHOCTH KOMAH/IbI

0) 3(hdeKTHBHOCTh KOMAaHJIBI 3aBHCHT TOJIBKO OT ()OPMaJIBHOTO pachpeaeiieHus OO0sS3aHHOCTEH
MEXy YIaCTHUKAMHU

B) pe3Y/IbTAaTUBHOCTh KOMAHIHOM AESITENLHOCTU OINpPEAENSeTCS HE TOJBKO MPOQECCHOHATBHBIMU
KauecTBaMH yYaCTHUKOB, HO U YPOBHEM JOBEpHs, KOMMYHHUKAIIUH, COTIIACOBAHHOCTBIO POJICH M Ka4eCTBOM
B3aMMOJICHCTBHS

I') KOMaHJIHOE B3aUMOJCHCTBHE HEOOXOIMMO TOJIHBKO B OpPraHU3AIMSIX C MAaTPUYHOU CTPYKTYpOM
yIpaBIeHUS

Tect 3.

BHHUMaTeIbHO MPOYNTATH TEKCT 3aJIaHUS U TMIOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS TOJBKO OJTUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoe W3 TpUBEACHHBIX IOJIOKECHHMH HaWOoJee TOYHO OTpa)kaeT COBPEMEHHOE ITOHHMAaHUE
auaepcTBa?

a) JUAEPCTBO CBOAMWTCS K JIOJDKHOCTHOMY TWIpaBy pPYKOBOAMTENS OTAAaBaTh PACHOPSIKEHHS H
KOHTPOJIMPOBATH UX WCIIOJTHCHHE

0) MUAEepCTBO MPEACTABISIET COOOW Mpollecc BIUSHUS Ha JIIOJIEH, HANpaBlIEeHHBIH Ha 00beAMHEHUE
YCHIIUH, TIOJICPKKY COBMECTHOU JCSITEILHOCTH U JIOCTH)KCHHUE 3HAYMMBIX PE3yJIbTaTOB

B) JIUJIEPCTBO HEOOXOAMMO TOJHKO B KPU3HCHBIX CHUTYallUSX M HE UTPAaeT CYIIECTBEHHOW POJH B
CTaOWIBHOMU cpejie

T') JUAEPCTBO MOJHOCTHIO TOXKIECTBEHHO aIMUHUCTPATUBHOMY KOHTPOIIIO

Tecr 4.

BHI/IMaTeJ'IBHO HpO‘—II/ITaTI) TCKCT 3aJaHus U OHATH, YTO B KAaYC€CTBEC OTBETA OXKXUJACTCA TOJIBKO OAHH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoe kauecTBO OCOOEHHO Ba)KHO JUISL JIMAEPA B YCIOBHMSAX HM3MEHEHUM M BBICOKOM
HEONPEACACHHOCTH?

a) CTpeMJIEHUE COXPAaHUTh HEM3MEHHBIMU MTPUBBIYHBIE (POPMBI paOOTHI HE3aBUCUMO OT CUTYalluU

0) opueHTAINs UCKITFOUYUTETHHO Ha KeCTKUN KOHTPOJIb 32 UCIIOJIHEHUEM 3aa4




B) CIOCOOHOCTh coOuYeTaTh THUOKOCTb, KOMMYHHUKATHBHYIO OTKPBITOCTb, 3MOLMOHAIBHYIO
YCTOMYUBOCTH M TOTOBHOCTH BOBJIEKATh PAOOTHUKOB B MPOIIECC U3MEHEHUN
') OTKa3 OT 0OpaTHOMW CBSA3H PaJ YCKOPEHUS YIPABICHUYECKUX PELICHUM

Tect 5.

BuumatenbHO mpoYuTaTh TEKCT 3a/IaHUSI U MOHATH, YTO B KAYE€CTBE OTBETAa 0XKMIAETCS TOJIBKO OJIUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3amucaTh TOJbKO OYKBY BEHIOPAHHOT'O BapHaHTa OTBETA.

Kakoe W3 TpUBEACHHBLIX CYXJICHUM HamOoJIee IIOJHO PACKPhIBACT POJL OpPraHU3allMOHHBIX
KOMMYHHKAIIMH B pabouei cpeae?

a) OpraHM3AIMOHHBIE KOMMYHUKAIIMA HEOOXOJMMBI TOJBKO [UIS TEpeJadyd pPaclopsHKEHUH OT
PYKOBOJMTENS K MO TIMHEHHBIM

0) opraHM3aIMOHHbIC KOMMYHHUKAIIMU OTPAHUYUBAIOTCS 0OMEHOM O(UIIMATHHBIMU JOKYMEHTAMH H
CiIyeOHOM nHpopMarueit

B) OpraHu3alMOHHBIE KOMMYHHKAIMKM OOCCIIEYMBAIOT Mepeaadyy WHGOpMaIuu, KOOPIUHAIHIO
JIEHCTBUM, MHTETPAIIMIO YIACTHUKOB COBMECTHOM ACATEIBHOCTH, MOJACPKKY MOTUBAIIUU U YIIPABISIEMOCTH
OpraHu3aIu

') OpraHU3alMOHHbIE KOMMYHHUKAIIUHU BBIMOTHIIOT HCKIIOUUTEIBHO KOHTPOJIBHYIO (PYHKITHIO

Tecr 6.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA 0XKUIACTCS TOJIBKO OJMH
U3 MPEAJI0KEHHBIX BApUAHTOB. 3amucaTh TOJIbKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoii BbIBO/1 Hanbosaee 000CHOBaHHO CIIEYET U3 aHAINU3a 00paTHOU CcBsI3U B paboueil cpene?

a) obpaTHas cBsI3b HE0OX0UMA TOJIBKO MPH OLEHKE OMIMOOK M HAPYIICHUH TUCIUILINHBI

0) oOparHas cBs3b A(PQEKTHBHA JHUIIF B TOM CiIydae, KOTJla HOCUT (OpPMaIbHBIA U CTPOTO
perJaMeHTUPOBAHHBIN XapaKkTep

B) oOpaTHast CBSI3b MPEJICTABISET COOOM BaXKHBIN 3JIEMEHT KOMMYHHUKAIIMH, TTO3BOJISFOIIAN YTOYHSTh
OKUJaHUS, KOPPEKTUPOBATH JI€ATEIbHOCTD, MOAEP)KUBATh Pa3BUTHE PAOOTHUKOB U YKPEIUIATH 10BEpHE

r) oOpaTHasi CBsI3b B OOJIbIIEH CTENIEHU HY>)KHA PYKOBOJUTEIO, YeEM paOOTHUKAM

Tema 2.3. Opranu3zanuoHHasi KyJbTypa u ynpaBjiaeHuyeckuii kiaumat YK-3.2.

1. 3aj1aHus OTKPBITOrO TUHA.
1.1. Boripochl OTKpBITOTO THIIA.

No 1. Bormpoc OtBer
1. UeMm opraHm3amvioHHas KyJIbTypa OTIMYAETCS OT
YIpaBIEHYECKOTO KIMMaTa, ¥ KaK OHH CBSI3aHBI
MEeXIy coO00M?

2. Kakme Tpu ocHOBHBIE (YHKIIMM BBITOJIHSAET
OpTaHHW3aIlMOHHAS KYyJIbTypa B JICATEIHHOCTH
OpraHu3aIyun?




1.2. KoHTpoJsibHbBIE 3aaHUS.

Samanue 1.

B xommanuu oQUIMATBHO 3aKPEIUICHbl HEHHOCTH YBAaXKCHHS, COTPYIHUYECTBA U OTKPBITOCTH.
OpHako, B OJHOM M3 IOJpa3feleHUN PYKOBOAUTENb OOINAETCS € COTPYAHMKAMM IPEUMYILIECTBEHHO B
JTUPEKTUBHOU (opMe, pelko OOBSICHSAET NMPUUMHBI PEUICHUH U NMPAKTHUYECKH HE JOIMYCKAET OOCYXKIECHUS
pabouux BoOIpOCOB. B pesynbTare COTpYAHMKHM NPEANOYUTAIOT HE BBICKA3blBaTh MHEHHE, H30eraror
MHHUIMATHBBI M OTPAaHMYMBAIOTCS ()OPMAIBHBIM BBITTOJIHEHHEM OPYYECHUH.

KOHTpOJ’IBHBIG BOIIPOCHI:

1. Kakoe nmpotuBopeune nposiBisieTcs B JaHHOW cuTyauun?
2. Kak 3Ta cuTyanus MOKeT MOBJIUATh HA OPraHU3aLMOHHYIO KYJIbTYpPY M YIPaBJIECHUYECKUH KiIUMat
nojapasjeneHus’?
3. Kakme Mepbl Mornu Obl MOMOYb HPUOJIM3UTH pEANbHYIO HPAKTUKY B3aUMOJEHCTBUS K
IIPOBO3IJIALIEHHBIM LIEHHOCTSIM OpraHu3anuu’?

2. 3apanus KOMOMHUPOBAHHOIO TUIIA.

2.1. TecToBble 3a1anusi ¢ 000OCHOBaHUEM BBIOOpA.

Coneprxanue 3a1aHust

IIpaBunbpHBIN
OTBET

AprymeHTsl,
000CHOBBIBAIOIINE BEIOOD
OoTBETa

Kakoe wu3 MNECPCUUCIICHHBIX onpeneneHHﬁ Hauboee
TOYHO OTpaXacT IMOHATUC «ynpaBnquecxnﬁ KJIIuMart»
B OTJIIMYHUC OT OpFaHI/ISaHHOHHOﬁ Ky.]'ILTypBI?

BapuaHTbl OTBETOB:

a) YrmpaBleHYECKUW KIMMAT - 3TO COBOKYIHOCTh
apreakToB:  CHMBOJIOB, pHUTYaJIOB M  JIETE€H]
OpraHu3anuu

6) VYmpaBineHueckuil KIMMar - 3TO yCTOWYUBAas
cuctema 0a30BBIX MPEANOI0KEHUIN, HE 0CO3HABAEMBIX
COTpYJHUKaMU

B) VYIOpaBleHYeCKMH KJIMMaT - 3TO TeKyllee
BOCIIPUATHE COTPYIHUKAMH YCIOBHHA pabOThI, CTUIIS
yIpaBiIeHUS U MICUXOJOTHYECKON aTMochepsl

r) VYmpaBieHYecKMH KiIMMaT - 23T0 (QOpMaibHO
3aKperyiEHHblE B YCTaB€ LEHHOCTU U  MHCCHUSA
OpraHu3aluu

B kommanuu npoBo3riiaiieHa MeHHOCTh «OTKPBITOCTh
K auanory». OJIHaKO COTPYJIHUKHU OJHOIO U3 OTIEJIOB
OosATcsS BBICKa3bIBaThb CBOE MHEHHE, TaK Kak
PYKOBOAMTENh KPUTUKYET JIOObIE MPEIOKEHUS, He
coBIamarone ¢ ero nosunued. Kakoe sgaBieHHE B
OpPraHU3allMOHHOW KYyJIbType WILIIOCTPUPYET JlaHHAS
cutyauus?

BapnaHTbI OTBETOB:

a) DddexTuBHAsS 0OpaTHAs CBI3b

6) Pa3ppiB Mexny IeKIapupyeMbIMH U pealbHBIMU
LIEHHOCTSAMH

B) ®opmupoBaHue aIxOKpaTHYECKON KYJIbTYpPbI

r) Beicokuii ypoBeHb NICHX0JIOTHYECKON 0€30aCHOCTH




3. 3aj1aHus 3aKPBITOrO THUIIA.
3.1. TecToBBIE 3aMaHUS.

Tecr 1.

BHHMaTEIbHO MPOYNTATh TEKCT 3aJIaHUS U IMOHATH, YTO B KAYSCTBE OTBETA OXKHIAETCS TOJBKO OJUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIODAHHOTO BapuaHTa OTBETA.

Kakoe W3 mpHMBEIECHHBIX CYXKACHHHM HauOoJee ITOJIHO PACKPLIBAET CYIIHOCTh OPraHM3allMOHHBIX
LICHHOCTCH?

a) ICHHOCTH OPraHu3aluy MPEACTABIAIOT COOOHW TOJIBKO OQHUIMAIBHO 3aKpeIICHHbIC MpaBUia
BHYTPEHHETO pacropsiIka

0) LICHHOCTH OpraHW3alid — 3TO pa3jeisAeMbIe MPEJCTABICHUS O 3HAYMMOM H JKEJIATCIBHOM,
OTIPECIISAIONINE OPUCHTHPHI TOBEJACHUS U B3aUMOJCHCTBHS pAOOTHUKOB

B) IICHHOCTH OpraHHM3aIMi (POPMHUPYIOTCS HCKIIOYMTEIBHO I0J BIMSHUEM BHEIIHCH CpeIbl U HE
3aBUCST OT BHYTPCHHEU MTPAKTUKU

I') IEHHOCTH OpTaHU3aI[M¥ HUMEIOT 3HAUYCHUE TOJIBKO ISl PYKOBOJISIIIETO COCTaBa

Tecr 2.

BHHUMaTeIpHO MPOYNTATH TEKCT 3a/IaHUS U TMOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS TOJBKO OJUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kakoe yrBepkeHrne HamboJiee TOYHO OTPaKaeT B3aWMOCBS3b IIEHHOCTEH M HOPM TIOBEICHUS B
OpraHu3anuu?

a) HOPMBI TIOBEJICHUS TIOJTHOCTHIO 3aMEHSIOT IICHHOCTH U HE HYK/IAIOTCS B UX TOJICPIKKE

0) LEHHOCTH OMPEEINAIOT, YTO CYMTAETCS 3HAYMMBIM, & HOPMbI MOBEIACHHS MOKA3bIBAIOT, KaK 3TO
JIOJIKHO TIPOSIBIISATHCS B TIPAKTHUECKOMN EATETHHOCTH

B) IICHHOCTU ¥ HOPMBI TIOBEJICHUS CYIIECTBYIOT HE3aBHUCHMO JAPYT OT Apyra

I') HOPMBI TMOBEACHHUS OTHOCATCS TOJBKO K (POPMATBLHON TUCHUIUIMHE, a IEHHOCTH — TOJIBKO K
He(hOpMaIbHOMY OOIIEHUIO

Tect 3.

BaumaTenpHO TpoYUTaTh TEKCT 3a/IaHUsI U TOHATH, YTO B KAUE€CTBE OTBETA 0XKHMIAETCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aNUcaTh TOIbKO OYKBY BHIOpAaHHOTO BapruaHTa OTBETA.

Kakoe W3 IpHBEICHHEBIX IOJOKCHHMH HaMOOJIee IOJHO PACKPhLIBAET YIIPABICHYECCKOC 3HAYCHUE
OPraHU3allMOHHON KYJABTYPHI?

a) OpraHU3allMOHHAsl KYyJbTypa BIHUAET TOJbBKO HA CHUMBOJHKY, TPaJUIMM M BHEIIHUNA 00pa3
OpraHu3aIu

0) opraHu3zanMoOHHas KyJIbTypa SBIsSETCS (OHOM OpPraHU3AIMOHHOW >KM3HU, HO HE OKa3bIBaeT
BO3JICCTBUS Ha YIIpaBJIEHUE

B) OpraHu3allMOHHAas KyJbTypa HampaBiseT MOBEACHUE PAOOTHUKOB, TMOJCPKUBAET OOIIHE
OpPUEHTHUPBHI, YCHUIIMBAET BHYTPEHHIOIO UHTETPAIUIO U JIOMOIHSAET (OPMATbHBIE MEXaHU3MBI YIIPaBICHUS

') OpraHU3aIMOHHAas KyJIbTypa UMEET 3HaUeHHE TOJIPKO Ha JTare aJanTallid HOBBIX COTPYIHUKOB

Tecrt 4.

BuumaTenbHO IpoYUTaTh TEKCT 3a/IaHUsI U MOHATh, YTO B KAUE€CTBE OTBETA 0XKMIAETCS TOJBKO OJIUH
13 MPEJJIOKEHHBIX BAPUAHTOB. 3amucaTh TOJbKO OyKBY BEIOPAHHOTO BapUaHTa OTBETA.

Kakoe yTBepkaeHre Han0oJIee TOYHO XapaKTEPU3YET KOPIOPATUBHYIO KYIBTYPY?

a) KOpIOpaTHUBHASA KYJIbTypa IMOJTHOCTHIO TOXKJIECTBEHHA OPTaHU3AIMOHHOW KyJIbType U HE HMMEET
COOCTBEHHBIX TIPOSBICHHIA

0) KopropaTHBHAas KyJabTypa TMPEJACTaBIseT COOOW 4YacTh OPTraHW3alMOHHON KYJIBTYPHI,
MPOSIBIISIONIYIOCS B TPAAUIIHSIX, CAMBOJIAX, CTAHAAPTAX MOBEICHUS U PUPMEHHON UIEHTUYHOCTH

B) KOPIIOpAaTUBHAS KYJIBTYpa CBOJUTCS TOJIBKO K MPOBEACHUIO KOPITOPATUBHBIX MEPOTIPUATHN

') KOpIOpaTuBHAas KyJabTypa (OPMUPYETCS HCKITIOUUTETHHO HEPOPMATHHBIMUA OTHOIIIEHUSIMHA MEXTY
COTPpYAHUKAMH




Tect 5.

BHI/IMaTeJ'IBHO HpO‘H/ITaTL TCKCT 3aJaHus U IIOHATH, UYTO B KAUC€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIMcaTh TOJIBKO OYKBY BRHIOPAHHOTO BapuaHTa OTBETA.

KaKOC N3 TIPHUBCACHHBIX CV)KZ[GHI/II;'I HaI/I6OHee IIOJTHO  PACKPBIBACT 3HAYCHHUC HOBEPHUA B

OpraHu3anuu?
a) JoBepre HE0OXOIUMO TOJBKO B He(hOpMaTbHOM OOIICHUH M HE BIMSET HA BBHIMOJTHCHHE PabounX

3aj1a4

0) noBepue TpeACTaBiIsIeT COO0N yBEepEHHOCTh PaOOTHUKOB B HAJACKHOCTH, JOOPOCOBECTHOCTH H
IPEICKa3yeMOCTH MOBEJCHHUS IPYTHX YYaCTHUKOB OpraHU3aIl[MOHHON JeATeIbHOCTH

B) I0BEpUE BO3HUKAET aBTOMATUYECKH MTPU HATMYKU (POPMATIBHON CTPYKTYPHI YIIPaBICHUS

I) I0OBEpHE CBSI3aHO TOJBKO C OTHOMICHUSIMH MEXTY PYKOBOJUTEICM U MO IYMHCHHBIMU

Tecrt 6.

BaumarensHO MNpoOYnTaTh TCKCT 3alaHUA U IMOHATH, YTO B KA4YCCTBC OTBCTA OXKUAACTCA TOJIBKO OAWH
U3 IPEJI0KEHHBIX BApUAHTOB. 3alIUCATh TOJIBKO OYKBY BHIOPAaHHOI'O BapUaHTa OTBETA.

Kakoii BbIBoj Hanbosiee 0OOCHOBAHHO CIIEAYET W3 aHajdW3a ICUXOJIOIMYECKON Oe30MacHOCTH B
OpraHu3aluun?

a) TICHXOJIOTHYECKass  Oe30MacHOCTh  O3HA4aeT OTCYTCTBHE KPHUTHUKH, TpeOOBaHMU W
npodeccuOHaIbHON OTBETCTBEHHOCTH

0) cuxoJormyeckasi 0€30MacHOCTh HEOOX0IMMa TOIBKO Il PAOOTHUKOB TBOPUYECKUX MPOodeccHii

B) IICUXOJIOTHUYEeCcKasi 6€30I1aCHOCTb MTO3BOJISICT COTPYTHUKAM BbIpaXKaTb MHEHUE, 3a/1aBaTh BOIIPOCHI,
00CyX/1aTh OIIMOKY U MpeiaraTh uaen 0e3 cTpaxa YHIKSHHS WM HaKa3aHUsS

I') IICUXOJIOrHuYecKasi 0€30MacHOCTh CBsI3aHa MCKJIFOUUTENIBHO C JIMYHBIMU KauecTBaMM pabOTHUKA U
HE 3aBUCUT OT pabouel cpebl

PA3JEJI 3. YIIPABJIEHUE OPITAHU3ALIUMOHHBIM NIOBEAEHUEM U PA3BBUTHUEM
Tema 3.1. Konguukrsl, cTpecc u ycToiiunBocTh opranu3zanumn YK-3.3.

1. 3a1aHust OTKPBITOTO THIA.
1.1. Bonpoch!l OTKPBITOTO THUIIA.

No 1. Bomnpoc OtBer
1. Yem  ¢yHKUMOHANBHBIK  (KOHCTPYKTHBHBIN)
KOH(QJIMKT OTJIMYaeTcss OT AUCPYHKIIMOHAIBHOTO
(IECTPYKTUBHOI0), M KaK OpraHu3alUsi MOXXET
CTUMYJIMpPOBaTh MEPBBIA M  NPEJOTBpAIATh
BTOpOi1?

2. YUto Takoe OpraHu3anyoOHHas YCTOMYMBOCTh
(pe3UIIbEHTHOCTh) M Kakue TPU OCHOBHBIX
dakTopa e€ obecreynBaroT?

1.2. KOHTpOJIBHBIe 3alaHuA C KIIF0YaMU IPABUJIBHBIX OTBETOB.

3amanwe 1.

CoTpynHUK OTAena MapKeTHHTa B TEYCHHE HECKOJBKHX MECSIeB padoTaeT HaJ HECKOJIbKUMH
MPOEKTaMU OJHOBPEMEHHO, PETYISIPHO OCTAETCS IMOCIe OKOHYAHMUS paboyero JTHS U MONydaeT 3aJaHus
cpa3y OT HECKOJbKHX PYKOBOJUTENCH. B mocneaHee BpeMst OH cTai ObICTpee YTOMIIATHCS, PEXKE TIPOSBISIET
WHUIMATHBY, BBIMOIHIET TOJIHKO MHUHUMAJIHLHO HEOOXOAUMBIN 00bEeM 3a/ay M BCE Yallle TOBOPUT, YTO €ro
paboTa He IPUHOCHUT OITYTUMOTO pe3yibTaTa.



KonTpoJsibHBIE BOPOCHL:

1. Kakue mnpusHaku cTpecca M Npo(ecCHOHANIBHOTO BBITOPAHUS MOXKHO BBIACTHTH B JaHHOM
CUTyaluu?

2. Kakue ¢akTopsl MOTJIM CIIOCOOCTBOBATh Pa3BUTHIO 3TOTO COCTOSIHUSA?

3. Kakue mepsl NpopuiIaKTUKU MOTJIU Obl ObITh 110JIE3HBI B JAHHOW CUTYyallUun?

2. 3amannsa KOMOMHHUPOBAHHOI'O THUIIA.

2.1. TecroBsie 3agaHusi C 000CHOBAaHUEM BBIOOpA.

Ne 1. ConepxaHue 3a1aHus [IpaBunbHBIN AprymeHTsl,

OTBET 00OCHOBBIBAIOLITHE

BBIOOp OTBETA
1. Kakoe w3 yrBepkiIeHmii Hambojiee TOYHO
XapakTepu3zyeT  OTIn4Yue  (PYHKIHMOHAIBHOTO
(KOHCTPYKTHBHOTO) KOH(IIMKTA oT

TUC(hHYHKIIMOHATBHOTO (AECTPYKTUBHOTO)?

BapuaHTbl 0TBETOB:

a)  DyHKOMOHAIBHBIA  KOH(JIMKT  Bceraa
3aBepmiaercs 1Mo0Oemoil OJHOW W3 CTOPOH, a
IUC(HYHKIIMOHAIBHBINA - KOMIPOMHCCOM

0) OYHKUMOHAJBHBIN KOH(MIMKT HANpaBleH Ha
JIMYHBIE IPOTUBOPEUUS, a JUCHYHKIMOHAIBHBINA -
Ha JIeJIOBBIE Pa3HOIIACHs

B) DyHKUMOHAIBHBIN KOH(MDIUKT CHOCOOCTBYET
VIYyYHICHUIO TPOIECCOB W WHHOBAIMAM, a
TUCYHKIMOHAIBHBIA pa3pylIaeT OTHOIIEHUS U
CHIDKAeT A(PPEKTUBHOCTD

r) OYHKUMOHAIbHBI  KOH(MIMKT  BO3HUKAET
TOJBKO MEXAY pPAa3HBIMH IOApAa3ACICHUSIMHA, a
IUC(YHKIIMOHAIBHBIN - BHYTPH OJHOTO OT/IENa

2. UTro U3 NEepeuuclieHHOro sBiseTcs Hanbosee
3G(GEKTUBHBIM  OPraHU3ALMOHHBIM  METOJIOM
npoUIAKTUKN cTpecca M MPOoQecCHOHATBHOTO
BBITOpaHMsL COTPYAHUKOB?

BapuanTtsl 0TBETOB:

a) YBenuuenue mrpadoB 3a HECBOEBPEMEHHOE
BBHITIOJTHEHHE 3a/1a4

0) [IlomHoe ycTpaHeHHE BCEX CTPECCOpPOB,
BKJIIOUAsl JieITIaitHbI

B) Buenpenue porpaMm wellbeing
(o3mopoBneHus), THOKOro rpaguka, KyIbTyphl
00paTHO¥ CBSI3HM M MOACPIKKHI

r) Obs3aTenpHOE TPUCYTCTBHE Ha paboTe B oduce
5 nHel B HENEIIO




3. 3aj1aHus 3aKPBITOrO THUIIA.

3.1. TecToBbIE 3agaHus.

Tecr 1.

BHHMaTeIbHO MPOYNTATh TEKCT 3aJIaHUS U MOHAThH, YTO B KAYSCTBE OTBETA OXKHIAETCSA TOJBKO OJUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIODAHHOTO BapuaHTa OTBETA.

3aanue 1. Kakoe 13 IpuBEIEHHBIX CYKICHUI HanOo0JI€ee MOJHO PACKPBIBAET CYIITHOCTE KOH(IIMKTA B
OpraHu3alMoHHoM cpeae?

a) KOH(JIMKT MPEeACTaBIsACT COOOM MCKIIOYMTEIBHO HEraTHMBHOE SBJCHHE, HapylIaromiee
JESTEIIbHOCTh OPTaHU3aIUN

0) KOH(MIMKT BO3HUKACT TOJIBKO IMPU HATMYMH JTUIHON HEMPHUAZHH MEX Ty paOOTHUKAMHM

B) KOH(JIUKT MPEACTaBIsAET COOOW CTOJKHOBEHHE MPOTHUBOIOJIOKHBIX HHTEPECOB, IENEH, MO3UIUI
WJIM CITOCOOOB IMOBEJICHHS YYaCTHUKOB OPraHU3aIlMOHHOTO B3aUMOICHCTBHS

T') KOH(IUKT BO3MOXKEH TOJIBKO MEXKy PYKOBOJIUTENIEM U IMOAIUHECHHBIMH

Tect 2.

BHuMaTenpHO MPOYHTATh TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA 0XKUIACTCS TOJIBKO OJMH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoii BpIBOJI HanOoJiee 000OCHOBAHHO CIIEIYET U3 aHAJIN3a OPraHU3AIIMOHHBIX KOH(QJIUKTOB?

a) Mo00i KOH(MIMKT B OPTaHU3AIMH BCET/Ia TPUBOIUT K PA3PYIICHUIO B3aUMOICHCTBHS

0) 3HaueHHe KOH(DIMKTA ISl OpraHU3aluU 3aBUCUT OT €ro MPHYKH, (DOPMBI IIPOSBICHUS U CIIOCOOOB
YIIPaBICHYECKOTO PearupOBaHUS

B) CKpBITBIC KOH()JIMKTHI MEHEE OMACHBI JUIsl OPTaHU3aIlU|, YeM OTKPBIThIC, IIOCKOJIbKY HE BIHSIIOT Ha
MMOBCEHEBHYIO paboTy

T') KOHQJIMKTHI BO3HUKAIOT UCKIIOYUTEIBHO U3-32 JMYHOCTHONH HECOBMECTUMOCTH PAaOOTHHKOB

Tecrt 3.

BuumaTenbHO poYuTaTh TEKCT 3a/IaHUsI U MOHATH, YTO B KAUE€CTBE OTBETA 0XKMIAETCS TOJBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aIUCcaTh TOJIBKO OYKBY BEHIOpAHHOTO BapuaHTa OTBETA.

Kakoe w3 TpuUBENEHHBIX IOJOKEHUM Hanbojee TOYHO OTpakaeT CYIIHOCTh CTpecca B
OpraHU3alMOHHOU cpese?

a) CTpecc BO3HUKAET TOJILKO B CIIy4ae OTKPBITOrO0 KOH(MIMKTA MEXTy pabOTHUKaMU

0) cTpecc — 3TO COCTOSIHME HANpPsHKEHUs, BOSHHUKAIOIIEE MO/ BO3JCHCTBIEM HEONAronpHUsATHBIX WIIH
Ype3MepHO MHTEHCUBHBIX (PAaKTOPOB MPOGECCHOHATBHOM NEATETEHOCTH

B) CTpecC BCErjla HOCUT HMCKIIOYUTEIHHO Pa3PYIIUTENbHBIA XapaKTep U HE MOXKET BBIMOJIHATH
MOOUITH3YIONIYIO () YHKITUIO

T') CTpecC 3aBUCUT TOJBKO OT WHIUBUIYAILHBIX OCOOCHHOCTEH pPaOOTHHKA U HE CBSI3aH C YCIOBUSMU

Tpyda

Tect 4.

BaumaTenpHO TpoYUTaTh TEKCT 3a/IaHUsI U TOHATH, YTO B KaU€CTBE OTBETA 0XKHUIAETCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapUaHTa OTBETA.

Kakoe yTBepkacHHE Han00JIee OJHO XapaKTEpHU3yeT NPOoPeCcCUOHATEHOE BEITOpaHKE?

a) mpo¢eCCHOHATBHOE BHITOPAHUE CBSI3aHO TOJIBKO ¢ PU3NYECKUM YTOMIICHUEM I0CIIe NHTEHCUBHOM
paboTHI

0) mpodeccuoHaIbHOE BBITOPAHUE TMPEACTABISET COOON KPATKOBPEMEHHYIO PEaKIUI0 Ha Pa30BYIO

HEepErpys3Ky

B) MNpoQecCHOHANTbHOE BBITOPAaHHE — OTO COCTOSHHE JMOLMOHAIBLHOTO, TCHUXUYECKOTO U
(M3UYECKOTO UCTOIICHHUSI, COITPOBOK/IAOIIEECS CHIKEHUEM BOBJICYCHHOCTH M YyBCTBA MPOGECCHOHATHHOU
Pe3yIbTaTUBHOCTHU

r) npoeccnoHanbHOE BHITOPAHKE MPOSIBIAETCS TOJIBKO Y pAOOTHUKOB YIPaBJIE€HYECKOIO 3BEHA



Tecr 5.

BuumaTenbHO IpoYUTaTh TEKCT 3a/IaHUsI U MOHATH, YTO B KAUE€CTBE OTBETA 0XKMAAETCS TOJBKO OJIUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aNUCcaTh TOJIBKO OYKBY BHIOPAaHHOTO BapuaHTa OTBETA.

Kakoe W3 TpuUBENECHHBIX CYXJIECHUWA HaumOoJiee TMOJTHO PACKPHIBACT MOHATHUE YCTOMYHMBOCTH
IOBEJICHUS B OpraHu3anuu?

a) YCTOMYHMBOCThH TOBEJCHUSI O3HAUYACT IMOJIHOE OTCYTCTBHE KOH(IMKTOB, cTpecca W M3MEHEHUH B
paboueii cpene

0) YCTOWYMBOCTH TMOBEACHUS TNPEICTABIICT COOOW CIOCOOHOCTh PAOOTHHKOB W KOJUICKTHBOB
COXpaHATh pabOTOCIIOCOOHOCTh, KOHCTPYKTUBHOCTh B3aUMOJICHCTBUSI U OPUEHTAIMIO HA IEJIU B YCIOBUAX
HaIpsHKEHUS U U3MEHEHU I

B) YCTOMYMBOCTH MOBEACHUS OMPENENSICTCS UCKIIOYUTEIBHO JUYHON BBIHOCIUBOCTBIO OTAEIBHBIX
COTPYAHHUKOB

') YCTOMYMBOCTH IOBEJICHHUS CBSA3aHA TOJIBKO C cOOM0ieHneM (hopMaibHON AUCIUILIMHBI

Tecr 6.

BHUMaTeIpHO MPOYNTATH TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA OXKUIACTCS TOJIBKO OJTUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kakoii ¢akTop B HaMOOJBIICH CTENCHU CIIOCOOCTBYET YIPABICHHMIO YCTOMYHMBOCTBIO ITOBEICHHS
paOOTHUKOB B OpraHu3aliu?

a) MOCTOSIHHOE YCWJIEHHE KOHTPOJISL U YBEJIMYEHHUE HAarpy3Ku 0e3 mepecMoTpa yCaoBHUil paboThl

0) coueraHue mpeackazyeMon cpeibl, SCHOCTH POJICH, MOAIePKUBAIOIIETO PYKOBOJICTBA, TOBEPHUS U
Pa3yMHOT0 pacrpeaesieHust Harpy3Ku

B) OTKa3 OT 0OpaTHOM CBSI3U U MUHUMH3AIUS 00CYKACHUS TPYTHOCTEH

I') OPHCHTAllMsS HMCKIIIOYUTEIBHO HA WHAWBUAYAIBHYIO OTBETCTBEHHOCTh PaOOTHHKOB 0Oe3 yuera
COCTOSIHHS paboyeil cpeibl

Tema 3.2. U3meHeHnusi u pa3Butue opranuszamun YK-3.3.

1. 3a/1aHMst OTKPBITOTO THIIA.

1.1. Bonpoch!l OTKPBITOTO THUIIA.

No . Bonpoc OtBer

1. UYro Takoe ympasieHHE MOpTdenemM
naunuatuB? Kakue 3amaum  permaet
nopTQenpbHoe YNpaBJICHHE U YEeM OHO
OTJIIMYAETCS OT YIPABJICHUS OTIEIBHOM
IIPOrpaMMoin?

2. Kakne HMHCTpyMEHTBI HMCHOJB3YIOTCS IJIA
ylpaBiieHUsl  MopTdeneM  HHUIHMATUB?
Onumure He MeHee TPEX UHCTPYMEHTOB U
UX IPUMEHEHHE.

1.2. KoHTpoJsibHBIE 3aaHNUA.

3aganne 1.

B opranmzanuu B TeueHUE MIUTEIHHOTO BPEMEHU TOJCPKUBAICS BBICOKHUN TeMIl paboTHI.
COTpyIHUKH PETYISIPHO OCTABAJHUCH MMOCJE OKOHYAHMS PabOYero JHs, MOTy4Yald 3aJaHus U3 HECKOJIbKHX
HMCTOYHMKOB OJIHOBPEMEHHO M PEIKO HMEJIM BO3MOXKHOCTh IOJIHOLEHHO BOCCTaHaBiIMBaThca. Yepes
HECKOJIbKO MECSIIEB PYKOBOJICTBO 3aMETHJIO, YTO YaCTh PAOOTHUKOB CTaja yalle pa3apaxkarbes, (popMaabHO
OTHOCUTBCSI K OOS3aHHOCTSIM, peXe MpelaraTh MHUIMATUBBI M BBICKA3bIBATh COMHEHHS B 3HAYUMOCTHU
CBOETO Tpy/a.



KonTpoJsibHBIE BOIIPOCHI:

1. Kakue npuzHaku npo(ecCHOHAIBHOTO BHITOPAHUS MPOSBISIOTCS B JAHHOM cUTyaruun?

2. Kakue oprannzannoHsbie (akTOpbl MOTJIM CLIOCOOCTBOBATH PA3BUTHIO ATOI'O COCTOSIHUS?

3. Kakume ™Mepsl TpPOPWIAKTHKU CIEIOBAIO OBl TPUMEHUTH JUIS CHIDKCHUS HAMPSDKCHUS W
nojJepKaHusi paboToCOCOOHOCTH COTPYIHUKOB?

2. 3amannsa KOMOMHHUPOBAHHOI'O THUIIA.

2.1. TecToBbIe 3a1anus C 000OCHOBaHUEM BBIOOpA.

Copepxanue 3a1aHus [IpaBuibHBI | AprymeHTbl, 000CHOBBIBAIOIINE
No 1. 1 OTBET BBIOOp OTBETA
1. Kakoe w3 MIEPEUYUCIICHHBIX  JEHCTBUHI
OTHOCHUTCS K TparcGOpMaIIOHHBIM
(pamuKalbHBIM) HW3MEHEHHWSM, a He K
MHKpEMEHTAIbHBIM?

BapuaHnTbl 0TBETOB:

a) KoppekTuposka JTOJIKHOCTHBIX
WHCTPYKIUU JJIS1 YTOYHEHUS QYHKIIUN

6) 3amena craporo oOopymOBaHUS Ha
aHAJIOTHYHOE, HO 00JIee MPOU3BOUTEIHHOE

B) [lonmHas cmena Gu3Hec-MoJenu ¢ IPOAAKU
TOBapOB Ha MOJIUCHYIO MOJIETb

r) Cokparienre BpeMeHH coBellanuii ¢ 1 yaca
70 30 MUHYT

2. IIpu BHEJIPEHUU HOBOM CHCTEMBI
AJIEKTPOHHOTO  JIOKYyMEHTOOOOpOTa  4acTh
COTPYJHMKOB HayajJa CKpBITO 3aTATUBATh
CpPOKH, (OpMaJbHO BBHITIOJHATH TPEOOBAHUS,
HO Ha CaMOM JIeJIe€ NTPOJI0JIKATh M0JIb30BaThCs
crappimu  Mmetogamu.  Kakyoo  ¢dopmy
COINIPOTHBIIEHUSI M3MEHEHUSIM HIUIIOCTPUPYET
JaHHBINA TpUMep?

BapwuaHnTs! 0TBETOB:

a) OTKpBITHIHN caboTax

0) CKpBITOE COMPOTUBIICHNE
B) KoHCTpyKTHBHAsA KpUTHKA
r) bricTpas ananTanus

3. 3amaHus 3aKPBITOr0 TUIIA.
3.1. TecToBEIe 3a7aHMUs.

Tecr 1.

BuumaTenbHO IpoYUTaTh TEKCT 3a/IaHUsI U MOHATh, YTO B KAUE€CTBE OTBETA 0XKMIAETCS TOJBKO OJIUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alUCcaTh TOJbKO OyKBY BEIOPAaHHOTO BapraHTa OTBETA.

Kakoe #3 mpuBEAEHHBIX CYKIEHHH HauHOOJEee IOJHO PACKPBLIBAET CYIIHOCTL OPraHHU3AIlMOHHBIX
N3MEHEHH?

a) OpraHM3allOHHBIE W3MEHEHHUs TMPEACTABISAIOT CO0OW TOIBKO BHEIIHHE MPeoO0pa3oBaHUS

CTPYKTYpHbI YIpaBIE€HUS
0) opraHM3allMOHHbIE H3MEHEHHsS — 3TO NpPeoOpa3oBaHUs, 3aTParuBalolIUe IeNH, CTPYKTYpY,




IMponeCChl, TCXHOJIOTUHU, MECTOABI YIIPABJICHUA U IIOBCACHUC pa6OTHI/IKOB
B) OpTraHHU3allMOHHBIC U3MCHCHU S BOSHUKAIOT UCKIIFOUUTCIIBHO B KPU3UCHBIX CUTYallUAX
r) OpraHu3allMOHHBIC U3BMCHCHMUS CBA3aHbI TOJIBKO C BHEAPCHHUEM HOBBIX TEXHOJIOTHI

Tecr 2.

BuumatenbHO mpoyuTaTh TEKCT 3a/IaHUSI U MOHATH, YTO B KAUYECTBE OTBETA 0XKMIAETCS TOJIBKO OJUH
13 MPEJJIOKEHHBIX BAPUAHTOB. 3alucaTh TOJbKO OYKBY BEHIOPAaHHOT'O BapHaHTa OTBETA.

Kakoii  BbIBOJ HamOoJiee OOOCHOBAHHO CIACAYET M3 aHalIW3a HMCTOYHHUKOB U JIOTHKHU
OpPraHM3alMOHHEIX W3MEHEHMIT?

a) U3MEHEHMS] BO3HUKAIOT TOJIBKO TOJI BJIMSHUEM BHEIIHEH Cpellbl U HE 3aBUCAT OT BHYTPEHHHUX
po0JIeM OpraHU3aIHNH

0) 7orMKa BHEIPCHHWS W3MEHEHHH OrPaHUYMBACTCS MOMEHTOM TMPUHSATHS PEIICHUS O
npeoOpa3oBaHMIX

B) OpraHW3alMOHHBIC HM3MEHEHHS MOTYT OBITh BBI3BaHBl KaK BHEIIHMMH, TaK U BHYTPCHHUMH
dakTopaMu U TPeOYIOT MOCIIEIOBATEILHOTO BHEIPEHUS

T') YCIIEITHOCTh U3MCHCHUN 3aBUCHT TOJILKO OT HAIMYUS (PUHAHCOBBIX PECYPCOB

Tecr 3.

BauMmaTenpHO IpOYUTATh TEKCT 3a/IaHHsI U MOHATH, YTO B KAYECTBE OTBETA 0XKHMIAETCS TOJBKO OJIUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoe u3 mNpuUBENEHHBIX IIOJO0XKEHHH HamOOJie€ TOYHO OTPAKAET CYIIHOCTh CONPOTHBIIECHUS
W3MEHEHUSIM?

a) COIPOTHUBIICHUE U3MEHEHHUSM TIPEJICTABIIACT COO0N MCKIOYUTEIHHO UPPAMOHATIBLHOE TTOBECHNE
pabOTHUKOB

0) compoTHUBIIEHHE U3MEHEHUSIM — 3TO COBOKYIHOCTh peakuuil u ¢GopM MOBEICHHUs, HAMPaBICHHBIX
Ha HEMPUHSATHE, 3aMEIJICHUE WIH 3aTPpYyJHEHUE TpeoOpa3oBaHuii

B) COIPOTHBIICHUE U3MEHEHHSIM BO3MOXHO TOJIKO Ha TPYIIIOBOM YPOBHE

T') COMPOTHBIICHUE U3MEHEHUSM BCET/Ia BBIPAKACTCS B OTKPHITOM HECOTIIACHH

Tecr 4.

BHuMaTeapHO MpoYNTaTh TEKCT 3a/laHUs U MOHATH, YTO B KAYECTBE OTBETA OKUIAECTCS TOJIBKO OJIMH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOPAaHHOTO BapuaHTa OTBETA.

Kako#t mojixon Hanbosee 3¢dexTuBeH B paboTe ¢ CONPOTUBICHUEM HW3MEHEHHSM B COBPEMEHHOM
opraHuzanuu?

a) yCUJICHHUE JIaBJICHUS U )KECTKHI KOHTPOJIb 0e3 JONOIHUTEIbHBIX Pa3bsiCHEHUN

0) UTHOPUPOBAaHUE HETATUBHBIX peaklUii paOOTHUKOB JI0 3aBEpILIEHUS IpeoOpa3oBaHUI

B) COYETaHUE MOHATHOM KOMMYHHKAIMH, BOBJIEUEHUsI paOOTHUKOB, OOYUEHHUS U MOJIEPKUBAOIIETO
CTHJISL pPYKOBOJICTBA

I') IOJIHAs Nepeaya OTBETCTBEHHOCTH 3a MIPUHATHE U3MEHEHUI CaMUM COTpYIHUKAM

Tecr 5.

BHHUMaTeIbHO MPOYNTATH TEKCT 3aJIaHUS U MIOHATH, YTO B KAYSCTBE OTBETA OXKHUIACTCS TOJBKO OJTUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapyUaHTa OTBETA.

Kakoe W3 NpHUBENCHHBIX CYXJICHUW HaWOoJiee IOJIHO PACKPBIBACT POJb OOYYCHHS B PA3BHTHU
OpraHu3aIuu?

a) oOydyeHWEe B OpraHH3allM¥ OTPAaHUYHMBACTCS IPOBEICHUEM PA30BBIX KYpPCOB TIOBBIIICHUS
KBaJTU(DUKAITIH

0) oOydeHne BBICTyMaeT (PaKTOPOM Pa3BUTHS TOJHKO B CIydae WHIWBHIYAIHHOTO POCTA OTIAEITHHBIX
paboOTHUKOB

B) OpraHM3aIlMOHHOE OOy4YeHHEe CBS3aHO C TPHOOPETEHHEM, HAKOIJIEHHEM W HCIIOJIh30BaHUEM
3HAHWI U OTIBITA JIJISI COBEPILICHCTBOBAHUS I€ATEIHLHOCTH OPraHU3aINH

') 0OyYeHHe UMeeT 3HaYCeHUE TOJIBKO IMPH BHEJAPESHUU HOBBIX TEXHOJIOTHIA




Tecr 6.

BaumaTenpHO IpOYUTaTh TEKCT 3a/IaHUsI U TTOHATH, YTO B KAUECTBE OTBETA OXKHUIACTCS TOJIHKO OJMH
U3 NPEIO’KEHHBIX BApUAaHTOB. 3aUCaTh TOJIBKO OYKBY BHIOPAHHOT'O BapHaHTa OTBETA.

Kakoii BbIBOA Hambonee 00OCHOBAaHHO CIEAYET W3 aHaJKM3a HMHHOBAIMK KakK  ¢akTopa
OPraHu3alMOHHOI0 Pa3BUTHUA?

a) MHHOBAIUH CBS3aHbI HCKIIFOYUTEIIBHO C CO3JJaHUEM HOBBIX TEXHUYECKUX YCTPOUCTB

6) HWHHOBAIINU SABJIAKOTCA 3HAYUMBIMHU TOJIBKO B HpOI/I3BOI[CTBCHHbIX OpI‘aHI/I3aLII/ISIX

B) MHHOBAIlUM OXBAaTBhIBAIOT TEXHOJOTHH, IPOIECCHI, YIpaBJICHUE U KYJIbTYPYy, a UX BHEAPCHHUC
CrocoOCTBYET OOHOBIICHUIO U TIOBBIIIICHHUIO a/IATUBHOCTH OPTaHU3aI[uN

Tema 3.3. HoBble popmaThl ynpasiieHUs: U 0yayuiee opranu3anuonHoro nosenenns OIK-3.1.

1. 3ajjaHKsi OTKPBITOTO THUIIA.

1.1. Boripochl OTKpBITOTO THIIA.
No 11. Bomnpoc OtBer
1. Kakue Tpu KIIOYEBBIE XapaKTEPUCTUKH OpPTaHHU3AIUU
Oymyuiero (6upro3oBoit OpraHU3aIIHH ) BBLIEISAET
Openepuk Jlany u B uém ux cyTh?
2. Kax nudposas TpaHchopmarus HU3MEHSET
OpraHHU3aIMOHHOE MTOBEACHUE COTPYIHUKOB U TPEOOBaHUS
K UX KOMIIETEHIUSIM?

1.2. KOHTpOJ’IBHHG 3a/laHuA C KJIII0OYaMH IIPAaBHJIbHBIX OTBCTOB.

3aganue 1.

Opranuzanus nepexoaur K Oosee rHOKON MOAENN YNpaBICHUS: YacTh PELIEHUN MPUHUMAETCS Ha
YPOBHE KOMaH]|, YCHJIMBAETCsl IMpOEKTHass padoTa, aKTUBHO HCHOJIb3YIOTCS LU(POBbIE IUIATHOPMBI, a
PYKOBOJCTBO pa3BUBAET MPAKTUKU OOpaTHOM CBSI3U, 00YUYEHHUS U MOAJIEPKKH 0JIaronoiydus COTPYJHUKOB.
[Tpu >TOM oOpraHu3zanMs CTPEMHUTCS HE TOJBKO MOBBIIIATH APPEKTUBHOCTh, HO M CO37aBaTh Cpedy, B
KOTOpPOM PAaOOTHHMKH OIIYLIAIOT CMBICI CBOEHM JESATENbHOCTM U MOTYT y4acTBOBaThb B PAa3sBUTUHU OOILIUX
HarpaBJIeHUH paboTHI.

KoHTposbHBIE BOITPOCHL:

1. Kakue npu3Haku opraHu3anuy OyayIiero nposiBisiloTCs B JaHHON CUTyaluu?

2. Kaxue unen ®@penepurka Jlany MOXKHO yBUAETH B OMMCAHHON MoJienu?

3. IloueMy naHHyIO CHUTyalMl0 MOKHO paccMaTpHUBaTh KaK IPHUMEP HOBOTO OPraHHU3aLMOHHOIO
noBesieHus?

2. 3agannsa KOMOMHMPOBAHHOT'O THUIIA.

2.1. TecToBbIe 3a1aHusi C 0OOCHOBaHUEM BBIOODA.

Ne Copneprxanue 3a1aHus [IpaBunbpHBIN ApryMeHTBHI,
I. OTBET 000CHOBBIBAIOIINE
BBIOOD OTBETA

1. |UYto w3 TEPEeYUCIEHHOTO SBISAETCS  KJIFOYEBBIM
OTIINYMEM «Oupr030Boi opranuzanun» (mo d. Jlamy) ot
TPaULIUOHHBIX UEPAPXUIECKUX CTPYKTYp?

Bapuantsl 0TBETOB:
a) JKécrkas ueHTpanuzauus NPUHATUS pEIICHUH Ha
YPOBHE TOII-MEHEKMEHTA




0) CamoympaBisiemMble  KOMaHJABI,  IEJIOCTHOCTb
COTPY/ZAHUKOB M 3BOJIIOLIMOHHAS 11ETh

B) MakcumanbHasi aBTOMaTU3allks BCEX IPOIECCOB 0e3
y4acTHs 4eJIOBEKa

r) Ilomplii oOTka3z OT 000N 0OpaTHON CBSI3U W
KOHTPOJISI pe3yJIbTaTOB

2. | Kax mudposas tpanchopmanus BiauseT Ha TpeOOBaHUs
K OpraHu3alMOHHOMY MTOBEACHHUIO COTPYAHUKOB?

BapuaHnTtsl 0TBETOB:

a) CHmwxaer nOTpeOHOCTP B CaMOOPraHHM3alMUA U
ABTOHOMUH, TaK KaK BCE KOHTPOJIUPYETCS AITOPUTMAMHU
0) TpeOyer pa3BUTHS HAaBBIKOB CaMOOPTaHHU3AIUH,
nudposoit KOMMYHUKAITUH u paboThl B
pacrpeIenéHHbIX KOMaHaax

B) [lomHOCTBIO  WCKIIOYAaET HEOOXOAUMOCTH B
KOMaHTHOM B3aUMOJICHCTBUU

r) JlemaeT HEBaXXHBIM pe3yabTaT pabOTHI, TJIaBHOE -
MPUCYTCTBHE HAa paboueM MecTe

3. 3a/ialus 3aKPBITOrO THUIIA.

3.1. TecToBbIE 3aMaHUS.

Tecr 1.

BHumarenbHO MpoYMTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHJIAETCS TOJIBKO OJMH
U3 [IPEIJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOT'O BapuaHTa OTBETA.

Kakoe 13 npuBe/IeHHbIX CYX/IeHUI Hanbosiee NOJAHO PACKPHIBAET CYNTHOCTh TMOPHIHON 3aHATOCTH?

a) ruOpuaHast 3aHATOCTh O3HAYAET MOJIHBIN Mepexo]] padOTHUKA HA JUCTAHLIMOHHBIN (hopMaT Tpyna

0) rubpuaHas 3aHATOCTb HPEACTaBIsIET COOOM coueTaHHe OYHOIO NMPHUCYTCTBUS B OpraHU3allud U
JUCTAaHIIMOHHOTO BBIIIOJHEHUS 33/1a4 C UCIIOJIb30BaHUEM LIU(POBBIX CPEACTB B3aUMOJAECHCTBUS

B) TruOpHJIHAs 3aHATOCTh IPHUMEHSETCS TOJBKO B IPOEKTHBIX KOMaHJIAaX M HE OTHOCUTCA K
MOCTOSTHHOM padoTe

r) ruOpuaHas 3aHATOCTh NpEANoiaraeT OTKa3 OT KOOPJAMHALMM U KOHTPOJII CO CTOPOHBI
OpraHu3aluu

Tecr 2.

BHI/IMaTCJ'II)HO HpO‘-II/ITaTI) TEKCT 3alaHUs U IIOHATH, UYTO B KAUE€CTBC OTBCTA OXXHNAACTCA TOJIIBKO OANH
U3 MPEAI0KEHHBIX BAPUAHTOB. 3amucaTh TOJIBKO OYKBY BEHIOpAHHOTO BapHaHTa OTBETA.

Kakoli BBIBOJ HanboJiee 000CHOBAaHHO CIEAYET U3 aHAJIN3a HOBEIX MOJICIICH Tpyaa?

a) HOBbIE MOJENU TpyJda HU3MEHSIOT TOJBKO MECTO BBINOJIHEHUsS paboOThl, HE 3aTparuBas
OpTaHHU3AI[MOHHOE ITOBEICHHE PAOOTHUKOB

0) HOBBIE MOJENHM TpyAa YCHUJIMBAIOT 3HAUYEHHUE CaMOCTOSTEIBHOCTH, IU(GPOBBIX KOMIIETEHIIUH,
KOOp)II/IHaI_[I/II/I Ha paCCTOSIHI/II/I 158 OpI/IeHTaHI/II/I Ha pe3ym>TaT

B) HOBBIE MOJIETH TPyJa BO3MOXKHBI TOJBKO B OpPraHU3alUSAX C MOJHOCTHIO JUCTAHIIMOHHBIM
dbopmaToM 3aHATOCTH

T') HOBBIC MOJIEJIH TPY/a YCTPAHSIOT HEOOXOAMMOCTh PYKOBOJICTBA U YIIPABICHUECKOTO BO3ACHCTBUS




Tecr 3.

BHuMaTepHO MpOYMTATh TEKCT 3a/1aHUS U TIOHAThH, YTO B KAYECTBE OTBETA OXKHUIAETCS TOJBKO OJUH
U3 NPE/VIO’KEHHBIX BApUAHTOB. 3alicaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakoe 13 npuBeICHHBIX MOJIOKEHUN HAaN00JIee TOYHO OTPAXKAET CYIIHOCTD YIIPABJICHUS TATAHTAMU?

a) yIOpaBJICHUE TaJaHTaMH CBOAMTCS K pPadOTe TOJNBKO ¢ HEOOJNBIIMM YHCIOM Haubojee
BBIJIAIOIINXCS pAOOTHUKOB

0) ympaBlieHHME TaJlaHTaMH TMPEJCTABISET COOOH CHCTEMHYIO JESTEIbHOCTh I10 BBISBICHHIO,
Pa3BUTHIO, UCTIOJIB30BAHUIO U yIEPKAHUIO PAOOTHUKOB C BRICOKUM MPOPECCHOHATBHBIM TTOTEHITUAIOM

B) YIpaBJICHHUE TaJJAHTAMU OTHOCUTCS HCKIIFOUUTEIILHO K ATAIly I1000pa rnepcoHana

I) yOpaBleHUE TallaHTAaMH HEOOXOAMMO TOJHKO B WHHOBAIIMOHHBIX U BBICOKOTEXHOJIOTHYHBIX
OpraHu3aIusIx

Tecr 4.

BHuMaTepHO MPOYMTATH TEKCT 3a/IaHUS U TIOHAThH, YTO B KAYECTBE OTBETA OXKUAACTCS TOJHKO OJUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIMcaTh TOJIBKO OYKBY BRHIOPAHHOTO BapuaHTa OTBETA.

Kakoe yTBepikieHre Han0oIee IOJIHO XapaKTEPU3YET YSIOBCUSCKUI KAUTaa OpraHu3aiun?

a) 4eJIOBEYCCKHI KaIUTAall ONPEIENIIETCS TOJILKO YPOBHEM (hopMabHOTO 00pa3oBaHus PAOOTHUKOB

0) dYeNMOBEYECKHMI KamuWTal BKIIOYACT 3HAHHS, HABBIKH, OIBIT, KOMICTCHIIMH, MOTHBAIHIO H
CIOCOOHOCTH PAOOTHHUKOB K Pa3BUTHIO

B) YEJIOBEYCCKHI KaUTal UMEET 3HAYCHHUE TOJIBKO JUIsl PYKOBOJIUTENICH U CHEIUAINCTOB BBICOKOU
KBaTM(UKAITTH

I') YeJIOBCUYCCKH KamuTan (HOPMHUPYETCs WCKIIOYHTEIHRHO BHE OpraHW3aldd M HE 3aBUCUT OT
YIIPaBJICHYECKOH CpeJIbI

Tect 5.

BHuMarenbHO MpounTaTh TEKCT 3a/laHus U MOHATH, YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJUH
U3 IPEJIOKEHHBIX BApUAHTOB. 3alUCcaTh TOJIbKO OYKBY BHIOPAHHOI'O BapUaHTa OTBETA.

Kakoe w3 npuBEICHHBIX CYKACHUN HauOosiee MOIHO oTpaxkaer mnoaxon Ppexepuka Jlamy k
Pa3BUTHIO OpraHU3aluin?

a) OpraHM3allM Pa3BUBAIOTCS CIy4yallHO M HE CBA3aHbl C U3MEHEHUEM CIOCOOOB YIpaBIICHUS U
COBMECTHOM J€ATEIBbHOCTU

0) HBOJIIOLIMSI OpTraHU3alUi CBS3aHa C MEPEX0I0M OT 00Jiee IPOCTHIX U KECTKUX (POPM YIIPaBIECHUS K
6osee 3penbIM MOJIeNsiM, OCHOBaHHBIM Ha JIOBEPUH, CAMOYIIPABICHUN U PA3BUTHH

B) Haumbosee 3ppexkTuBHON (opMOIl opraHmzanuu OyayLIEro SBISETCS HCKIIOYUTENBHO JKECTKas
uepapxus

r) teopus Jlamy paccMaTpuBaeT TOJBKO LM(PPOBH3ALMIO M HE 3aTParuBaeT HBOJIOLMIO
YIPaBIEHUYECKUX MOJIEIEN

Tecr 6.

BHHUMaTeIbHO MPOYNTATH TEKCT 3aJIaHUS U TMIOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS TOJBKO OJTUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3amucaTh TOJIBKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoli BBIBOJ HanboJiee 000CHOBAHHO CJIEAYET U3 aHAJIN3a OpraHM3auy Oyayiiero?

a) opraHu3aius OyAayliero onpeaeseTcsi TOJIbKO YPOBHEM TEXHUYECKOM OCHAIIEHHOCTH

0) opraHuzamus OyJaymiero CTPOMTCS HA  COYETAaHWM THUOKOCTH, MHUGPOBU3ANMHU U
YEeIIOBEKOIICHTPUYHOCTH, YTO TO3BOJISIET €W aJanTUpPOBAThCS K M3MEHEHHSM M PACKpbIBaTh IMOTECHIIMAT
PabOTHUKOB

B) YEJIOBEKOIICHTPUYHOCTH MPOTUBOPEUUT IU(PPOBU3AINY U CHIDKAET YIIPABIIEMOCTh OPraHU3alun

') THOKOCTh OpTaHHU3AIMH 03HAYaeT OTKA3 OT YCTOWYHMBBIX IIeJICH, OTBETCTBEHHOCTH M KOOPIMHAITUU




6.3. Kputepuu u mkaJjia oueHuBanusi Ha ocHoBe bBPC.

CooTBeTcTBHE TOCYJApCTBEHHOM IIKajibl OLIEHUBAHUS AaKaJIEMUYECKOW YyCIIEeBAEMOCTH U IIKAJIbI
ECTS npu 3auere ¢ o1ieHKOM

Onenka o | Cymma 0OansioB 3a Bce Onenka 1o Omnpenenenue
IIKajie BU/IbI y4eOHON rOCY/IapCTBECHHOM IIKaje
ECTS JESITEIbHOCTH

OTJIMYHOC BBIIIOJIHEHHUE C

A 90 — 100 «OTnnyHO» HE3HAYUTEIHBHBIM KOJINYECTBOM
HETOYHOCTEH
B I[€JIOM IIPABHJILHO BBIITOJIHEHHAS
a00Ta ¢ HE3HAYUTEIILHBIM
B 80 — 89 P

KOJUYECTBOM omnOoK (10 10%)

«Xopouo»
B L[€JIOM IIPAaBUJIBHO BBIIIOJIHEHHAS

C 75_79 pa0oTa ¢ He3HaYUTEIbHBIM
KOJIH4ecTBOM omuboK (10 15%)

HCINJIOXO0, HO CO 3HAYUTCIIbHBIM

D 70-74
KOJIMYECTBOM HEJJOCTATKOB
«Y IOBJIETBOPUTEIBHO»

E 60 — 69 BBIIIOJIHEHHE YAOBJIETBOPSIET

MUHUMAaJIbHbIE KPUTEPUU

C BO3MOKHOCTBIO ITOBTOPHOM CHa4H
FX 3559 PHOM CA
¢ 00s3aTeIbHBIM TOBTOPHBIM
«HeynoBieTBOpUTEIBEHON
F 0_34 M3y4YEHUEM JUCLUIIIMHBI

(BBICTABIISIETCSI KOMUCCHEH )

6.4. /Ina pewenua KOHMPONbHBIX 3A0AHUIL O00YUAIOWEMYCA PA3PEUIAEmca UCHOIb306AHUE
KanbKynamopa.

1. MeToauuecKkue MaTepuaJbl IO OCBOCHUIO TUCHHUIIIMHBI (MO}IyJIﬂ)

IToaroToBKa K JIEKIIUSIM.

I'maBHOE B meproa MOATOTOBKYU K JIEKLIMOHHBIM 3aHATUSAM — HAYUYUTHCS METOJAM CaMOCTOATEIBHOTO
YMCTBEHHOTO TpyJAa, CO3HATEJIbHO pPa3BHBaTh CBOM TBOPYECKHE CIOCOOHOCTH W OBJAJEBaTh HAaBBIKAMU
TBOpUYECKOH paboThl. [l 9TOro HE0OXOJUMO CTPOTO COONIOAATh MUCHUIUIMHY yueObl U MoBeaeHus. YeTkoe
MJIAHUPOBAHUE CBOEr0 pabOvYero BPEMEHHM M OT/AbIXa SBIIETCS HEOOXOIUMBIM YCIOBHEM ISl YCIEIIHOW
CaMOCTOSITENIbHON paboThl. B OCHOBY €ro Hy)XHO MOJIOXKHTH pabO4yhe MPOrpaMMbl H3y4aeMBIX B CEMECTpE
nucturinH. Kaxxmomy oOydaromemMycst CIenyeT COCTaBIsATh €KEeHEIeTbHBIN U CEMECTPOBBIN TIJIaHBI pa0OTHI, a
TakKe IJIaH Ha KaKblid pabounit neHs. C Bedepa Bcer/a Hallo paclpenensTs paboTy Ha 3aBTpalllHUi JieHb. B
KOHIIE KaKJIOTO JHS IeJecO00pa3Ho MOABOAUTH UTOT Pa0OTHI: TIIATEIIBHO MPOBEPUTH, BCE JIU BBHITIOIHEHO IO
HAMEYEHHOMY IIJIaHy, He OBLIO 1M KaKUX-THMOO OTCTYIUIEHWH, a eclii OBbUTH, TO KakKOW NpPUYHHE 3TO
npon3onuto. Hy)kKHO OCYIIECTBISATE CAMOKOHTPOJb, KOTOPBINA SIBISETCA HEOOXOAMMBIM yCIOBHEM YCIICIITHON
yueObl. Ecnii 4T0-TO 0cTanoch HEBHIMOIHEHHBIM, HEOOXOAMMO U3bICKATh BpeMs JUIS 3aBEpPIICHUS 3TON YacTu
paboThl, He yMeHbIass 00beMa HENEIbHOTO IiaHa. [lepea KaKapIM JICKIIMOHHBIM 3aHITHEM PEKOMEHIYETCS:
MPOCMOTPETh TEMYy MPEACTOSIICH JEeKIUU Mo pabodeil MmporpaMMe AWCIUILIAHBI, BCIIOMHHTH OCHOBHBIC
MOHATHS W TEPMHUHBI, U3YYEHHBIE HA NPEABIAYIIMX JIEKIUAX M HMEIOIIME OTHOIICHHWE K HOBOW TEME;
O03HAKOMHTBCS C KPATKUMH OINpPEACNICHUSIMH KIIOUEBBIX TEPMUHOB (MPEICTAaBIECHHBIMU B IJIOCCAPUU WIIU
METOJMYECKUX YKa3aHUAX); CHOPMYIUPOBATH BOTPOCHI, BO3HUKIIKE MPHU MPEIBAPUTEITLHOM 03HAKOMIICHUHU C



TEMOM, 17l YTOUHEHMs Ha JEeKUUHU. B Xo/e JeKIMOHHOTO 3aHATUS HEOOXOIMMO BECTH KOHCHEKT, (UKCUPYS
OCHOBHBIE IIOHSTHS, ONPENEIICHUs, CXEMbl M IPUMEpHI, NpUBOAUMBIE npenoaasareneM. He cnenyer
CTPEMUTHCS K JIOCIOBHOM 3aIIMCH JIEKIMH — BaKHO BBIIEIATH [T1aBHOE, 3aIIMChIBATh TE3UCHO, CBOUMHU CIOBAMU.
[Ipy BO3HMKHOBEHHWH BONPOCOB PEKOMEHIYETCS (PHUKCHPOBATh HMX B KOHCIEKTE JJIs IOCIEAYIOIIEro
o0CyXXJIeHHSI Ha CEMUHAPCKOM 3aHSITHM WM KoHcynbTauuu. [locie nekuuu 1enecooOpa3Ho B TeueHue 1-2
JHEW MPOCMOTPETh KOHCIEKT, BOCCTAHOBUTH IPOITYIIEHHbIE (hparMeHThl, BBIJCTUTH OCHOBHBIE TE3HCHI. llpu
HEOOXOUMOCTH CJIeyeT 0OpaTUThCA K PEKOMEHyeMOil JuTepaType AJis yriyOjaeHusl HOHUMaHUs MaTepuana.
Taxoli moaxoa obecreunBaeT MPOYHOE YCBOCHHUE 3HAHUN M (DOPMHUPYET OCHOBY JUIsl YCHEIIHOTO BBITOJIHEHHS
NpaKkTUYECKHX 3afgaHuil. Cucremarnyeckasi MOArOTOBKA K JIEKIMAM, JUCHUIUIMHUPOBAHHOCTD U CAMOKOHTPOJIb
SIBIISIFOTCS 3aJIOTOM YCIICIITHOTO OCBOCHUS TUCIMITIMHBI M Pa3BUTHS TBOPUECKOTO MOTEHIMANA 00YyJaOIeToCs.

CamocrosTenbHas paboTa Ha JIEKIHH.

CamocTtosTenbpHas paboTa Ha JIGKIMH SBISETCS BaXXHEHIIMM 3JIEMEHTOM OCBOCHHS JTUCIUIUIMHBI,
MO3BOJISIOIINM MPEBPATHTh TACCUBHOE BOCIPUATHE MHPOPMALIMU B aKTHBHBIN TBOpUECKUH rpouecc. ['naBHas
3ajauya 00y4aroIerocs Ha JIGKIIMH — HE MeXaHu4eckoe (PMKCUpPOBAHHE CJIOB MPENOJaBaTelis, a OCMBICIEHHOE
BOCTIPUATHE, AHATIU3 U CTPYKTypUpOBaHue yueObHoro matepuana. st 3phexTuBHOM caMOCTOSATENBHON pabOThI
HA JIEKIIMU He00X0uMO cOOI0IaTh CIEAYIONUE MpaBUa;

1. IlpenBaputenbHasi MOAroTOBKa K Jekuuu. Kak yke oTMewanoch, mepea JeKIHUeH clieayeT
O03HAKOMUTBCS C €€ TEMOM M KIIIOYEBBIMU MOHATUAMH. DTO CO3/1a€T OCHOBY Il AKTUBHOTO BOCHPHSATHUS U
MO3BOJISIET BBIIETATH IJIaBHOE B XOJI€ M3JI0KEHMS MaTepHaa.

2. Benenune paboyero koHcnekTa. KOHCIEKT JeKIuu JOHKEeH ObITh HE CTEHOIPaMMOii, a pe3yabTaToM
CaMOCTOSITENIbHOW TIepepaboTku MHPOpMaui. PEeKoMEeHyeTCs: 3auChIBaTh TEMY, IUIaH JIGKIIMA ¥ OCHOBHBIC
BONPOCHL; (PUKCUPOBATh KIIFOUEBHIE MOHSTHUS W HMX OIpPEIEICHHs; HMCIOJb30BaTh COKPAIEHUS U YCIOBHBIC
0003Ha4YeHMsI ISl YCKOPEHMSI 3aIIMCH; OCTaBIATh MOJIS Ui MOCJIEAYIOIUX TOMETOK U YTOUHEHUH; BBIIEIATh
[JIABHBIE MBICIIU C IOMOUIBI0 MAPKEPOB WJIU OIYEPKUBAHUIA.

3. AKTHBHOE CIIylIaHWE W MbICIeHHas oOpaborka wmH(opmamuu. B xone nekumn HEOOXOAMMO:
MBICJICHHO BBIIENIATh OCHOBHBIE TE€3UChl U apryMEHTBI; YCTAHABIMBATH CBSI3U MEXAY HOBBIM MaTepuajioM U
paHee U3y4eHHBIM; COIIOCTABIISATH M3JIaraeMble TOJIOKEHHS C U3BECTHBIMU (DaKTaMH U IPUMEPaMH; BBISIBISATH
IIPOTUBOPEYMS U HEACHOCTH VISl TOCJIEYIOIErO YTOUHEHMS.

4. IloctaHOBKa YTOYHSIIOUIMX BOINpocoB. Eciy kakoi-nmnbo marepuas ocTajics HEMOHSATBIM, CIeNyeT
3a(puKCHpOBaTH BONPOC B KOHCHEKTE U 3aJlaTh €ro MpernoiaBaTelio: BO BpeMs JIEKIUHU (eciu GpopmaT 3aHATUs
JIOTTYCKaeT BOIIPOCHI); HA CEMUHAPCKOM 3aHSTHUH; Ha UHAUBUIYaJTIbHON KOHCYJIbTALIUU.

5. Busyanuzauusa uHopmaruu. s Jydiiero yCBOGHUs MaTepualla peKOMEHYeTCsl UCIOJIb30BaTh
CXEMBbI, TaONIMIIbl, MEHTAJbHbIE KapTbl, (QUKCUPYS CBSI3U MEXKAY MOHATUAMU U IOCIEI0BATEIbHOCTD
U3J10XKeHus. BusyanbHble (pOpMBI 3aMMcH MOMOTalOT YBUETh JIOTHKY MpeaMeTa U OblcTpee BOCCTaHABIMBATh
MaTepua pu NOBTOPEHUH.

6. ConyrcTByromas padboTa ¢ IOMOJIHUTENBHBIMU MaTepuaiaMu. Eciu nmpenojaBaTenb cchljlaeTcs Ha
cXeMbl, rpaduku, TaOIMLBI WM WHBbIE BHU3yaJbHbIE MaTepUalbl, CleAyeT (UKCUPOBATh MX B KOHCIEKTE
(3apucoBbIBaTh WM J€NaTh MOMETKH). IIpu HCMosb30BaHMM Mpe3eHTaluil MOXHO 3alMChiBaTh HOMEpa
CJIali10B, Ha KOTOPBIX MPECTABIIEH BaXKHBIA MaTepual.

7. CaMOKOHTpOJIb B Xoze Jekiuu. OOydaromiemMycsi cieayeT MOCTOSIHHO KOHTPOJIMPOBATH CTENEHb
MOHMMAaHUA M3JaraeMoro mMatepuaia. Eciu Bo3HMKaeT ollyllleHHe, YTO BOCIPUATHE HHPOPMAIIUU OcllabeBaeT
WIA MaTepuan CTaHOBHUTCS HEMOHATHBIM, HEOOXOAMMO: BEPHYTbCA K IOCIEAHEMY IOHSATHOMY TE3UCY H
BOCCTAaHOBUTH JIOTUYECKYIO IEMOYKY; ClieJaTh KOPOTKYIO May3y B 3aIllMCH, YTOOBI OCMBICIUTh YCIBIIIAHHOE;
3a1aTh YTOUHSIOUIMNA BOMpPOC (IIPU BO3MOXHOCTH); 3a()MKCUPOBATh MPOOJIEMHOE MECTO JUISl MOCIEAYIOIEro
MPOSICHEHUSI.

8. 3aBepiuaronias paboTa ¢ KOHCIEKTOM Mocje JIEKIUU. B TeuyeHne oaHOro-1ByX THEH mocie JeKIUuu
HEOOXOUMO: TPOCMOTPETh KOHCIHEKT, BOCCTAaHABJIMBAas MPONYUICHHbIE (parMeHThl IO MaMsITH WU C
MIOMOIIBIO0 YUeOHOM JUTepaTyphl; BBIIEIUTh OCHOBHBIEC T€3UCHI M BBIBOJABI; JOMOJHUTH KOHCIEKT CXEeMaMU U
TabJIMLlaMy, €cli OHM He OBbUIM COCTaBJIEHBI B XOJE JEKUWHU; CHOPMYIHpPOBATH BOIPOCHI, OCTABIIHUECS
HEBBIICHEHHBIMH, U TOATOTOBUTD UX JJIs1 OOCYK/I€HHUs Ha CEeMUHApe.

CamocrositennbHass paboTa Ha JIEKIUH TpeOyeT IUCHUIUIMHBI, COCPEIOTOUYEHHOCTH W AaKTUBHOU



YMCTBEHHOW JESTENbHOCTH. TOJBKO NMPH TAaKOM IOAXO/E JIEKIMOHHOE 3aHSATHE CTAaHOBHTCS HE (OpMOH
NAaCCUBHOTO TOJYy4YeHUs HH(OpManuu, a MHCTPYMEHTOM pa3BUTHUA TBOPUECKOTO MBIIUIICHUS H
npodeccoHaNbHBIX KoMIeTeHIui. OOyJalommiicsi, OCBOMBIIMI METOJBl CaMOCTOSTEIbHOM paboThl Ha
JEKIMH, TPUOOPETaeT HaBBIKH, HeoOXoauMble s 3 dexkTuBHOr0 00yueHus u Oyaymel npodeccnoHaIbHOR
JIeATEIILHOCTH.

[ToaroroBka K NpaKTUYECKUM 3aHATHSM.

[IpakTuyeckue 3aHATUS MpeIHA3HAUYCHBI JUIA YTIyOJIEHHOTO M3YYEHUS IUCLUIUIMHBI, 3aKpEIUICHUS
TEOPETUYECKOI0 MaTepuaja, IOJIYyYeHHOro Ha JIeKUUsAX, M (OpMUPOBaHMS IPAKTHUYECKUX HAaBBIKOB
IPUMEHEHUS METOJOB KpPEAaTUBHOIO MBIIIJIEHUS B YIPABICHUYECKON JAEATEIbHOCTU. YCIIEHIHOE OCBOECHHE
JUCLUIUIMHBI B 3HAYATEIbHON CTEIICHH 3aBUCUT OT Ka4€CTBA MTOATOTOBKH K IIPAKTUYECKUM 3aHATHAM. [ 1aBHOE
B IIEPUOJ] NOJArOTOBKU K MPAKTUYECKUM 3aHATHUAM — HAYUYUTHCA CAMOCTOSTENBHO AHAIU3UPOBATh YyUEOHBIN
MaTepua, IPUMEHITh TEOPETUYECKUE 3HAHUS IS PELICHMs] IPAKTUYECKUX 3a/1a4, Pa3BUBATH CBOM TBOPYECKHE
CIOCOOHOCTH M OBJIAZICBATh HABBIKAMH KOJUIEKTHBHOM TBOpUYECKOW paboThl. [[s 3TOro HEOOXOIMMO CTPOro
coOuIro1aTh JUCLMIUIMHY y4eObl M 4YETKO INIAHUPOBATh CBOE paboyee BpeMs.

[TonroroBka K Ka)KA0My MPaKTUYECKOMY 3aHSITUIO HAUMHAETCS C O3HAKOMIIEHHUS C €ro TEMOH, LeIsIMu
U IIEpPEYHEM BOIPOCOB, BHIHOCHUMBIX Ha OOCyXJIeHHE. DTa HH(pOpMaIMsl COAECPKUTCA B paboyeil mporpamme
JUCLUIUIMHBL U METOJUYECKHX YyKa3zaHuAX. OOyyarouuiicsi OJDKEH YeTKO IpPEJCTaBlIsITh, KAKHE BOIPOCHI
OyAyT paccMaTpUBaThCsl HA 3aHATUM, U KaKUe 3a/laHUs MPEJACTOUT BBIOJHUTH. 3aTeM cielyeT 00paTUThCs K
JEKIMOHHOMY MaTepHually IO COOTBETCTBYIoUIeH Teme. HeoOXoaumMo BHMMATENbHO MPOCMOTPETh KOHCHEKT
JIEKLMY, BOCCTAHOBUTHb B IAMSATH OCHOBHBIE IIOHATHSA, ONPEACIEHUS U TEOPETUYECKUE IOoJoKeHus. Eciu
Kakue-TO ()parMeHTHI JIEKIIMUA OCTAINCH HETIOHSATHIMHU, CIIEAYEeT 00pPaTUTHC K PEKOMEHIyeMOH JIUTEPaType HITH
chOopMyIHpPOBaTh BOIPOCH! JJsl YTOUHEHUS Ha MPaKTUYECKOM 3aHATHM. llociie MOBTOpeHMs JIEKLIMOHHOTO
MaTepuaisa HEOOXOAMMO H3YUHUTh KIIIOUEBblE TEpMHUHBI IO TeMme. JKenarenbHO HE HPOCTO IMPOYUTAThH
OIIpeZEIICHNs, a TIONBITAThCSI BOCIIPOM3BECTU UX IO NIAMATH, IPOBEPUTH NIOHUMAHUE Ha NpUMepax. XOpOLINM
METO0M CaMOIIPOBEPKU SIBJIAETCS] COCTABICHUE COOCTBEHHOI'O CII0BApUKA TEPMUHOB 10 KaX10H TEME.

Crnenyromuil 3Tan — BBIIIOJIHEHUE NIPAKTUYECKUX 3aJaHui, IPEyCMOTPEHHBIX AJI CaMOCTOSITEIbHON
HOJArOTOBKU. OJTO MOTYT OBbITh TECTOBBIE 3a/laHUs, CUTYallMOHHbIE 3ajaul (KEHChl), YNpaKHEHHUs] Ha
IIPUMEHEHUE METOJOB KPEaTMBHOIO MBILNUICHUS, JIOTUUECKUE 3aJaud, 3ajJjaHus Ha re”epauuio uaeu. Ilpu
BBIMOJIHEHUH 3a/IaHUil BaXKHO HE MPOCTO HAWTH OTBET, a MOHATH JIOTUKY PELIEHUS,, OCBOUTh METOM, KOTOPHI
Obul ucnonb3oBaH. Ilpu pemieHUM KeMcoB M CUTYAllMOHHBIX 3aJad PEKOMEHAYEeTCs — Cclenyromas
MOCJIEI0BATENbHOCTh ACUCTBUNA. BHUMaTENbHO MPOYNTATh YCIOBUE 33J1a4M, BBIIECIUTH KIIOUYEBYIO IIPOOJIEMY.
OnpenenuTtb, KaKue TEOPETUYECKHE MOI0KEHUS U METO/Ibl KPEaTHBHOTO MBILUIEHUS] MOTYT OBITh PUMEHEHBI
st e€ pemenus. CopMyarpoBaTh BOZMOXKHBIE BAPHAHTHI PELLIEHUS, 1aXKe €CIIM OHU Ka)XyTCsl HEOUEBUIHBIMU
WIN HecTaHAapTHBIMU. BrIOpaTh Hanbosee onTuManbHbIi BapuaHT U 000CHOBATH CBOW BBIOOD.

[Tpu moAroTOBKE K TBOPUYECKUM 33aHUSIM, CBSI3aHHBIM C T€Hepalueil uiael u NpuMEeHEeHUEM METO/I0B
aKTUBU3AIMM KPEATUBHOI'O MBIIIJIEHUS (MO3TOBOM IITYpM, CHHEKTHKA, METOJ (OKAIbHBIX OOBEKTOB, METO]
HIecTH LUISIN U JAp.), HEOOXOAMMO IPEIBAPUTENIbHO H3YYHUTh CYTh METOJa, €ro airopuTM U IpaBuia
npuMeHeHus. [lone3Ho BBIMOMHUTH NPOOHOE YNPAKHEHHUE CAMOCTOSTENIbHO, YTOOBI IOYYBCTBOBATb
crenuuKy METO/1a U BbISIBUTH BO3MOKHBIE TPYTHOCTH.

ITpu moAroTOBKE K TEPMHHOJIOIMYECKOMY JUKTAHTY WM TECTUPOBAHMIO CIEAYET COCTaBUTH CIIHCOK
KITFOYEBBIX TEPMUHOB IO TEME U MTPOBEPUTH ceOsl, MMCbMEHHO BOCTIPOU3BOIs onpeseneHus. Ocodoe BHUMaHKE
HYXXHO 0OpaTUTh Ha TEPMHHBI, KOTOpPBIE BBI3BIBAIOT 3aTPYIHEHMs, a TaKke Ha (OPMYIHUPOBKH, TpeOyromue
pa3nu4eHus OIU3KUX M0 CMBICITY OHATHH.

YeTkoe MIIaHUPOBAHKUE CBOETO pabovero BpEMEHH SIBJISETCSI HEOOXOIUMBIM YCIIOBUEM I YCIEITHON
noarotoBku. Kaxkaomy oOydaromeMycst CleyeT COCTaBJIATh €XKEHESNbHBIN MIaH paOdoThl ¢ y4€TOM BPEMEHH
Ha IOJrOTOBKY IO BCceM AucuMIIMHaM. Ha moAroToBky K 0OHOMY NMPaKTUYECKOMY 3aHSATHIO PEKOMEHYETCS
BBIJICJIATh HE MEHEe ABYX-TpPEeX 4acoB. Pacnpenensars NOArOTOBKY LiENecOOOpa3HO Ha JBa-TpU JHA, a He
OTKJIaJpIBaTh Ha IOCJIEIHUN Bedep Iepel] 3aHATHEM. B mepBblid J6Hb MOXHO IOBTOPUTH JIEKIIMOHHBIN
MaTepuall MU U3y4NTh KJIFOYEBbIE TEPMUHBI. BO BTOPON JI€Hb — BBIIIOJIHATH NPAKTHYECKUE 3a1aHusd. B tperunit
JIeHb — TPOBEPHUTH ce0s, TTOBTOPUTH CJIOXKHBIE BOIPOCHI M C(HOPMYIHPOBATH BOMPOCHI Id oOcyxkaeHus. B
KOHIIE KaXJO0ro IHS LeNecooOpasHO MOJBOAWUTh WTOT: TIHIATENIbHO MPOBEPUTH, BCE JIM BBHIIOJIHEHO IO



HaMEUYEHHOMY IUIaHy, He ObUIO M oTcTymieHuil. Ecny 49To-TO OCTanoch HEBBIMOIHEHHBIM, HEOOXOANMO
U3bICKaTh BpeMsS [UId 3aBEpUICHUS O3TOM dYacTH paboThl, HE YMeEHbIIAs OObEMa HENEeNbHOTO IUIaHa.
CaMOKOHTpOJIb SIBJISCTCS HEOOXOMMBIM YCIOBHEM yCHEIIHON y4eObl. OO0y4alomumiicsi CYUTACTCs TOTOBBIM K
NPaKTUYECKOMY 3aHATHIO, €CIIM OH 3HAeT TeMy M KIIIOUEBbIC IMOHSTHUSA 3aHITHSA, OCBOWJI TEOPETHUYECKHIM
Marepuas B 00beMe, JOCTATOYHOM /ISl BHIOJHEHUS MPAKTHYECKUX 3a/aHH, BHITOJHHUI BCE 00s3aTENbHBIC
3aJaHus ISl CaMOCTOSITENIHOW IOATOTOBKH, C(HOPMYIHpPOBaJl BONPOCHI MO HESCHBIM MOMEHTaM ISt
OOCY)XICHUSI Ha 3aHATHH W UMEET NpH cede HeoOXOJMMbIe MaTepHalbl: KOHCIEKT JICKLHH, BBITOJHEHHBIC
3a/1aHus, ydeOHbIe TOCOOUSI.

OpnHolt M3 PacHpOCTPAaHEHHBIX OMIMOOK SBJISAETCS MOATOTOBKA TOJBKO K BOCHPOM3BEICHHIO TCOPUH
06e3 OoTpaboOTKM MPaKTHMYECKHX HABBHIKOB. YTOOBI MPEOJOJEeTh ATy OIMMOKY, HEOOXOIUMO BBIOIHATH
NpaKTHYECKHE 33/1aHMsl JlaKe B TOM Cllydae, €ClIM OHM He SBJSIFOTCS O0s3aTeNbHBIMH Ul cladd. VIMEHHO
npakTudeckas oTpaboTka GopMHUpyeT HEOOXOIUMbIE KOMITETeHIIUH. Jpyras omnoKa — MOBEpXHOCTHOE YTEHUE
JAUTEpaTypbl 03 OCMBICICHHS W KOHCIEKTUpOBaHUS. UTeHWe MOKHO OBITh aKTHBHBIM: IIOJIE3HO JeaTh
BBINKCKY KITFOUEBBIX TOJI0KEHUH, COCTABIATH CXEMBI, (PUKCUPOBATh BO3HUKAIOIINE BOTIPOCHL.

MHorue oOydaromuecss OTKJIaJbIBAIOT IOATOTOBKY Ha TOCICIHUI Beuep mepen 3aHsATheM. Takoi
NOJXO/ HE TO3BOJIIET KAa4eCTBEHHO OCBOMTH MAaTEpUal, OCOOCHHO €CIIM TeMa CIIOXKHAas WM Tpedyer
BBINIOJIHEHUSI TBOPYECKHMX 3amaHuil. Jlydmie pacmpenensTs MOATOTOBKY Ha HECKOJBKO JHEH, OocBauMBas
Marepuai rnocreneHHo. HekoTopreie oOydaroniyiecss ITHOPUPYIOT BBHIIIOJHEHNE TBOPUYECKUX 3aJaHUH, MoJarasi,
9T0 3TO «HE 00s3arenbHO». OJHAKO TBOPUECKHE HABBIKM, CBS3aHHBIC C T€HEpalUeld HIel, MpUMEHEHHEM
IBPUCTHUECKUX METOOB, PEHICHHEM HECTaHIAPTHBIX 3a/1ad, (GOPMHUPYIOTCS TOJIBKO uepe3 MpakTuky. bes
CaMOCTOSATENIFHOTO BBIMOJHEHUS TaKUX 3a/JaHUH HEBO3MOXKHO OCBOHTH IMCUUIUIMHY Ha JOJDKHOM YPOBHE.
Cucremarnueckass u J100OpOCOBECTHas TOATOTOBKAa K MPAKTUYECKUM 3aHATHUSAM SIBISETCS HEOOXOIMMBIM
ycinoBueM st (POPMHPOBaHUS NPO(ECCHOHANBHBIX KOMIICTEHIMH, Pa3BHTHS TBOPUYECKOTO MBIIUICHUS H
YCIIEIIHOTO OCBOEHHSI JUCUUIUIMHBI B 1enoM. OOydarommuiicsi, perysipHO M KayeCTBEHHO TOTOBSIIMKCS K
NPaKTHYECKUM 3aHATHIM, IPHOOPETaeT HaBBIKM CAMOCTOSATENILHON padoThl, HEOOXoguMbIe T AP PEeKTUBHOI
npo¢eCCHOHATBHOMN NEATETLHOCTH B OyIyIIEM.

CrtpyKTypa NpakTUYECKOTO 3aHTHSL:

B 3aBucuMoOcTHM OT coxep)KaHHS TEMbl M KOJMYECTBA OTBEIECHHOIO BPEMEHM Ha €€ H3Yy4yECHHE,
IPAKTUYECKOE 3aHATUE MOXKET COCTOSATh U3 YETHIPEX-TISITH YacTeH.

[lepBast yacTp — OmpoC MO TEOPETHUECKHUM BOIIPOCAM, ONPEACIEHHBIM MPOrpaMMON TUCLUIUINHEI.
JlanHblit 3Tan npoBoguTCs B popMe PpoHTAIbHON Oecelpl co BCEil IpyIIoil WM MHAMBHUIYAIBHOTO OIpOCa.
[TpenonaBatens MpoBepseT 3HAHWE 0OYUYAIOIIMMUCS KIIFOUEBBIX MOHATHH KPEaTUBHOI'O MBIIIICHUS, OCHOBHBIX
METOJIOB aKTUBH3allMU TBOPYECTBA, & TAK)KE€ MOHMMaHUE OCOOEHHOCTEN UX NMPUMEHEHMsSI B YIPaBJIECHUYECKOU
nesTeNbHOCTH. [IpumepHas npogoKUTENbHOCTD — 10 15 MUHYT.

Bropast yacTe — BbINOJIHEHHE TECTOBBIX 3aJaHUi. OOydaromUMCs MPEAIaraloTcsl TECTOBBIE 3aaHUS
3aKpBITOTO THUMA (YEThIpe BapHaHTa OTBETA, OAMH BEPHBINA) MO TeMe MPAKTUYECKOTO 3aHATHSA. TecThl MOTYT
BKJIIOUATh BOIPOCHl HA 3HAHUE OINpEAENICHUM, KIaCCU(PUKAIUI0 METOJ/IOB, BBISIBIEHUE COOTBETCTBUS MEXKIY
NOHATUAMM M MX XapaKTEpPUCTUKAMU. BBINOIHEHHE TECTOB OCYILECTBISETCS MHAWBUIYAIbHO, IOCIE YETO
TIPOBOJUTCS KOJJICKTHBHAS IPOBEPKA U pazoop ommbok. [TpumepHas npomomxurenbHOcTh — 10—15 MuHyT.

Tpetbst yacTb — paboTa ¢ TEPMUHOJOTMYECKUM cioBapéM. Ha 3Tom sTame MOKeT NpPOBOAMTHCS
TEPMHHOJIOTHYECKUH JTUKTAHT (IMHUCHbMEHHOE BOCIHPOHM3BEIEHUE OIPEAETICHUIN KIIYEBbIX TEPMUHOB) WU
YCTHOE OIpoBepKeHHe MoHATHHA. OOydaroumecs JJOJDKHBI IPOJEMOHCTPHPOBATh TOYHOE IOHUMAaHUE
TEPMHHOB MO H3y4yaeMod Teme. Bo3MmokeH BapHaHT B3aMMONPOBEPKH, KOTJa CTYAEHThl OOMEHHMBAIOTCS
paboTaMu U IPOBEPAIOT APYT JIpyra no stajony. [Ipumepnas nponomxurensHocts — 10—15 MunyT.

YerBEpTas yacTh — pelIeHHEe MUHU-KEHCOB M MpakTH4ecKuX 3agad. OOydarommmcs MpeasiararoTcs
CUTYallMOHHBIE 3a/aud (MHUHHU-KEHCHI), TpeOylolue MPUMEHEHHs METOIOB KpEaTHMBHOIO MBIIUICHUS IS
MoucKa peueHus. 3aJaHusi MOTYT OBITh CIEAYIOLIUX THUIIOB: (POPMYNIHpPOBKA MPOTUBOPEUUN U UACATIHLHOTO
KoHeuHoro pesyibrara (mo TPU3), npumeHeHune MmeTtona (GOKaIbHBIX OOBEKTOB WM MOP(HOIOTHYECKOTO
aHaJIM3a 75 TeHepaly HOBBIX WJeH, aHaIu3 JOTMYECKHX 3a/1a4 Ha MPEoI0JIEHUE TICUX0JIOTMYECKO HHEepIUH,
UCIIOJB30BAaHUE METOJA IWIECTH WUISAN s aHajlu3a YIPaBICHUYECKONW CHUTyalluu. 3aJaHus BBIIOJIHAIOTCS
UHAMBUAYAJIbHO WJIM B MalbIX rpynmax (mo 2-3 dyenoBeka), MOCIE YEro MHPOBOAMTCS KOJUIEKTHBHOE



00CyX/IeHUE TOJIyYE€HHBIX Pe3yJbTaTOB, CPABHEHHME PA3JIMYHBIX IOJXOIOB K PELICHUIO U BbIOOp Hauboiee
sapdextuBHOrO. [IprMepHas MpoAOIKUTETLHOCTh — 15-20 MUHYT.

[TaTast yacte — mojBeneHue UTOroB 3aHATHA. Ha 3TOM sTame mpenopaBatellb 0000IIAaeT OCHOBHBIE
MOJIOKEHHUS, PACCMOTPEHHBIC HA 3aHATHH, aKLEHTHPYET BHUMAHNE Ha KITFOUEBBIX BBIBOAX, OOBSBISET OLCHKH
3a paboTy oOydarommxcsi ¢ UX 4YETKUM OOOCHOBAaHMEM (3a OTBETHl Ha OIPOCE, BHIINOJIHEHHUE TECTOB,
TEPMUHOJIOTHUECKUI UKTAaHT, pEUICHHEe MHHHU-KEHWCOB, y4yacTue B oOcCyxnaeHuu). Taxke marorcs
PEKOMEH/IallMH 110 MOATOTOBKE K CIeNyIoIeMy 3aHATHIO. [IpuMepHas npoaoIKUTEIbHOCTh — 5 MUHYT.

JlaHHas CTpyKTypa HpPaKTUYECKOTO 3aHATUS O0ECHEeYMBACT CHCTEMHOE OCBOCHHUE IMCLMUIUIMHBL,
(opMHpOBaHUE HABBIKOB MPUMEHEHUS METOI0B KPEaTUBHOI'O MBIIUICHHS, 3aKPEIIEHNE TEPMHHOIOTHYECKOi
0a3bl M aKTUBHOE y4acTHe KaX10ro 00yJaromerocs B yaeOHOM IpoIriecce.

Pabora ¢ niureparypHbIMU HCTOUHUKAMH.

B mpornecce noAroToBkM K MpakTHUECKUM 3aHATUSAM, 00ydarolumMcs HeoOX0qUMO 00paTHTh 0coboe
BHUMaHHE Ha CaMOCTOSITEIIbHOE HM3y4YCHHE PEKOMEHJOBAaHHOW Yy4eOHO-METOIMYECKOH (a Takke HAaydyHOH W
nomnyJsipHoit) nureparypsl. CamocrosdrenbHas pabora ¢ ydyeOHMKamM, y4eOHbIMH HOCOOUSMH, HAy4yHOH,
CIIPaBOYHOM UM IIONYJSAPHOM JIMTEPAaTypod, MaTepuallaMM NEpUOJUYECKUX u3naHuid u  VHTepHera,
CTAaTUCTHYECKUMH JIaHHBIMH sIBJIsseTCsl HanOosee 3((EeKTUBHBIM METOJOM MOJY4YEeHHs 3HAaHUM, MO3BOJISET
3HAYNTENIbHO aKTHBU3UPOBATH MPOLIECC OBIaIeHUs HH(opManueil, cnocobcTByeT 6osee riy00KOMY YCBOSCHHIO
U3y4yaeMoro marepuaia, (GopMUpyeT y 0OydarolIMXCsi CBOE OTHOLIEHME K KOHKpeTHoW mnpobieme. boiee
riIyOOKOMY  PAacKpBITUIO  BOIPOCOB  CIIOCOOCTBYET 3HAaKOMCTBO C  JIONOJHHUTEIBHON JIMTEPaTypoH,
PEKOMEH/I0BAaHHOHM MperojiaBaTeseM, YTO MO3BOJIAET OOY4YaroIIMMCS MPOSBUTh CBOK WHAMBHUIYalIbHOCTH B
paMKax BBICTYIUICHUS Ha 3aHATHUSX, BBIIBUTH IIMPOKHM CIIEKTP MHEHUH 110 U3yyaeMoi mpobiiemMe.

8. YueOHas JjuTeparypa H pecypcbl HH(POPMAINHOHHO-TEIEKOMMYHUKAIMOHHOH CeTH
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117.

2. BO3MOXHOCTM W OrpaHMYCHHMsS HNPUMEHEHHs IOKOJIEHYECKOro MoAxoJa K (HOPMUPOBAHHIO
KOPIIOPATHUBHOM KyJIbTYphI B poccuiickux opranm3anusx / JIL.B. UYepnas, A.A. Kocunckuii, [I.1O.
KapnioBuu // DnexTpoHHbII HaydHO-TIpaKTHYecKui KypHan «Hayka u nmpaktuka peruoHoB». — Ne 1(42). —
2026. — C. 46-53.

3. MotuBanus B cucteMe yrnpaBJieHUs IEPCOHANIOM NPEANPUSATHS: HOPMAaTUBHO-TIPABOBOM acleKkT /
JI.B. Yepnas, H.B. Cemmiiero, A.C. I[lucapeBa // UenoBedeckue pecypchl B KOHTEKCTE COBPEMEHHOTO
pa3BUTHSA: HAIMOHAJIBHBIE LIETHN U cTpaTernueckue 3agaun». XXIV MexayHaponHas HaydHO-IIPAaKTUUYECKAs
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