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1. HepequL INIAHUPYEMBIX PE3yJabTaTOB oﬁyqunﬂ 0 JTUCHUIINHE, COOTHECCCHHDBIX C INIAHUPYECMBbIMHA

pe3yJbTaTaMH OCBOEHHUSA 00pa30BaTeIbHOM MPOrPaMMBbI

Hucrummmaa 51.0.02.712.03.02 OcHoswl ynpasnenuss nepcouanom obdecneunBaeT (GOPMHPOBAHUE y OOYJAFOIIHXCS
CJIEYIONNX YHUBEPCATBHBIX U 00MENPOPECCHOHATBHBIX KOMIICTCHITHI:

Ko HHaMKaTopa HaunmeHnoBanue
OTO/TO n Kon HauMeHoBaHHe p HHAMKATOpPA .
JOCTHKEHU ST Oo0Opa3oBaTeJIbHbBII pe3yJbTaT
PECKBHU3UTDBI I1C KOMIIETCHIIM U KOMIICTCHIINU o OOCTUKCHUSA
KOMIIETCHIINN -
KOMIIETCHIINHN
D/01.6 VK-3.2. 3-1. 3naem OCHOBBHI
CDOpMI/Ipo'BaHI/IC KOMaH/HOM paOOThI, IPUHITUTIBI
BOBMOKHEIX KOMMYHHUKALINH, npaBuia
pelmenit Ha Cobmonaer KOPIIOPATUBHOU STHUKU "
OCHOBE Crocobexn HOPMBI U MCXaHU3MBI TIpUHATHA
TBETCTBEHHOCTHU JIbTAT.
pa3pabOTaHHBIX OCYIIECTBIISITh YCTaHOBJICHHBIE OTBCTCTBCHHOCTH 3a pe3yJibTa
JUIS HUX LE€JIEBBIX COLIMAJILHOE npaBuia
N . N K-3.2. -1. m
MoKa3aTteJieH, VK-3 B3aUMOJICHCTBUE VK-3.2 KOMAaHTHOU VK-3 V Ymee
KTUBH
08.037 «buznec- U PEaIn30BbIBaTh paboThI, HECET ohde HO
AHAJIMTUK, YTB. CBOIO POJIb B JUYHYIO BS%HMOHGHCTBOBMB B KOMaH/e,
MIPUKA30M KOMaH/Iie OTBETCTBEeHHOCTD | <O OTHOAATE KOpPHOpaTHBHLIC
MunmCcTepCTRa 3a pe3yIBTAT HOPMBI U OTBEYATh 33 KAYECTBO
— CBOEro BKJIaja B OOIEe JI€E0.
COLIMAJILHOU
3aIUTHI
Poccniickoit
Crnoco0en ITornmaet OIlIK-1.1. 3-5. 3naem
Denepauny ot 22 peliarb TEPMUHBI MMOHSITUHHBIN arnmapar
HOsI6ps 2023 roga | OTIK-1 OIIK-1.1 DMUHbL, pat,
Nog2 npodeccuonanbH OCHOBHBIE TEOPETUYECKUE TMOAXOJbl U
082 1H. .
pI€ 3a7a4y Ha MIOHSITHS, MOJIEJIN SKOHOMHYECKOH,




OCHOBE 3HAHUI MOAXO/IbI, OpraHu3alMOHHON u
(Ha MOJIEIIN YIIPaBIEHYECKON TEOpUH,
MPOMEKYTOUYHOM YKOHOMHYECKOM, | HEOOXOIUMBIC JJII TTIOCTAHOBKHU
YPOBHE) OpPraHMU3aIOHHO | M PEIICHUs MPO(heCcCHOHATBHBIX
AKOHOMHWYECKOU, U 3a7a4 B cdepe ymnpaBieHUs
OpraHU3aILMOHHO YIPaBICHUYECKOM | IEPCOHATIOM.
Uu TEOpUH B

YIIPaBIEHYECKOU KOHTEKCTE OIlIK-1.1. V-5. Ymeem
TEOpUU peuieHus 3aa4 | IpUMEHSTh KJIIOUEBbIE
YIPaBJICHUYECKOW | KATETOPUH, TEOPETUYECKHE
JESATEIbHOCTH | OCHOBBI u MOJeNr

AKOHOMUYECKOM,
OPTraHU3allHOHHON u
YIIPaBJICHYECKON TEOpUM IIA
aHanusa u peleHus
npoeCCHOHANIBHBIX 3a/Ja4 B
cdepe ynpapiaeHHs IEPCOHATIOM
OI1K-3 Crnocoben OIIK-3.1 Oo6ocHoBbiBaer | OIIK-3.1. 3-8. 3naem
pa3pabaThiBaTh pe3yabTaThl TEOPETUYECKHE OCHOBBI,
000CHOBaHHbBIE penieHus METO/10JIOTHIO u
OpraHu3alMOHHO- CTPATETUYECKUX | MHCTPYMEHTApUN pa3pabOTKU U
yIpaBiIeHUYECKUE Y ONEPAaTUBHBIX | 0OOCHOBAHUS OPTaHU3ALIMOHHO-
pELIeHUs C YIIPaBJICHUYECKUX | YIIPABJICHUYECKUX PCIICHUN B
YYETOM UX 3a/1a4 KaK B chepe YIPaBIICHUS

COIMAIBLHOMN 1I€JIOM Ha YPOBHE | YEIIOBEUYECKUMHU pecypcaMu
3HAYUMOCTH, OpraHU3alluU U €€

COZENCTBOBATh noapaszaenenut, | OIIK-3.1. V-8. Ymeem
WX peaJn3aliu B TaK U B 000CHOBBIBATh pEe3yJIbTAThI




YCIIOBUSIX
CJIOKHOHU U
TUHAMHAYHOUN
Cpelbl U
OILICHUBATh UX
MTOCJIEACTBHUS

OTJIEbHBIX
(GyHKIIMOHATBHBI
X 0051acTIX
MEHEIKMEHTa

pa3paboOTKM ©  pean3aIuu
CTPATETUIECKUX u
OTIEPATUBHBIX YIPABICHYECKIX
pelieHuit B cdepe ynpaBiaeHHUs
YeJI0OBEUECKUMH pecypcaMu

2. O0beM 1 MeCTO TUCUMILIMHBI (MOYJIS) B CTPYKTYpPe 00pa30oBaTeIbHOM NMPOrpaMMbl

OO0t 00bEM TUCIUIUIAHBI:
2,00 3.e., 72 ak.gyac

KonrtakTHas pabora 00ydaromuxcs ¢ mpenojaaBaTesieM o BuaaM y4eOHbBIX 3aHaTHii: 36 ak.9ac Ha KOHTAKTHYIO padoTy ¢
npenojaBareneM, u3 HuX 18 ak.yac Ha jeknuu u 18 ak.9ac Ha IPaKTUYECKUE 3aHATHA. 32 aK.4yac Ha CaMOCTOSITEIbHYIO paboTy

00yJaroIMXCs.

51.0.02.]]2.03.02 Ocnosvl ynpagnenus nepcoHanom peannusyercs B 3-M ceMecTpe 2-ro Kypca Mocje U3yu4eHUs TUCIUILINH:

OOmmuii MEHEIKMEHT;
Teopus Urp U NPUHITHE PELICHUM.




3. CoaepskaHue U CTPYKTYpa AUCHUIIMHBI (MOAYJISA)

3.1. CtpykTypa JuCUUIUIUHBI (MOIYJIS)

Ounas ¢hopma obyuenus

Ne Haumenosanue | BCEI'O O0beM TUCHHUILIMHBI, aK.Yac ®opma
n/n TeM U (WJIN) KonTakTHas paGora o0yyaommxcs ¢ npenogasaresieM 1o CamocrosiTesibHast TeKyLlero
pa3nesioB BHMJIAM Y4eOHbIX 3aHATHIl padora KOHTPOJIA
Ilepuoa TeopeTu4eckoro o0ydeHust epuon ycrneBaeMoCTH,
MPOMEKYTOYHOM MPOMEKYTOYHOM
arTecTaluu arrecTauuu
(ceccun)
3ansaTusa 3ansaTusa UK | KCP | K9 | KATTOK | K | CPKP | CP3k | CP
JICKIIHOHHOT | CEMHMHAPCKOT
0 THNA 0 TUNA
J | BJI Jp | 13
Pa3nes 1. TeopeTuyeckne H MeTOXO0JOTHYECKHE OCHOBBI YIIPaBJICHNUs MEPCOHAJIOM
Tema | MecTo u poib 8 2 0 0 2 0 0 0 0 0 0 0 4
1.1 | ynpaBnenus Tectuposanue,
IIEPCOHAJIOM B ompoc,
CUCTEME TOKJIa/1
MEHEJKMEHTa
OpraHu3alu
Tema | OcHOBBI 8 2 0 0 2 0 0 0 0 0 0 0 4
1.2 | xomaHgHOM
paboTHI,
B3aMOJIEHCTBHE Tectnposanne,
ompoc,
B KOMaHJIe U
TOKJIa/1
npaBuiia
KOPIOPaTUBHOMN
STUKH
Tema | Metononorus u 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.3 | uHCTpyMeHTapuit o1poc,




pa3paboTku

CUTYallHOHHOE
KaJpoBOi1 3aJaHue
MOJIUTHKHU U
ctpaterun YII
OpraHM3aLu

Paznen 2. IlpakTudyecKkue TeXHOJIOTHU YIIPABJIEHHUS MEPCOHATIOM
Tema | IIpaBoBoe 51 0 TectupoBanue,
2.1 | HOpMaTUBHO- o1poc,
METOJINYECKOE CUTYallHOHHOE
oOecrieuenne 3a7aHue
YIIpaBJIEHUS
IIEPCOHAJIOM.
Opranuzanus
nmoabopa, oTdopa
u ajanranuu
COTPYAHHUKOB
Tema | Teopetnueckue 0 TectupoBanue,
2.2 | OCHOBBI U o1poc,
METOJI0JIOTHSI CUTYallHOHHOE
MOTHUBALIUH U 3a/1aHHe
CTUMYJIMPOBAHUS
Tpyna:
COBPEMEHHBIE
OAXOMBI
Tema | Metononorus u 0 TectupoBanue,
2.3 | “HCTpyMEHTapHil o1poc,
OLIEHKH U CUTYallHOHHOE
aTTecTaluu 3a/1aHHe
YeJI0BEYECKUX
pecypcoB
Pa3nea 3. PazButue, yBoJibHeHHE H 3(P(PEeKTHBHOCTD YIIPaBJICHHUS IEPCOHAIOM
Tema Opranuzanus 0 TectupoBanue,
3.1 00y4eHus 1 ompoc,




pa3BUTHS TOKJIaJ
nepcoHana
Tema YBoOIbHEHHE 7 2 2 3 TectupoBanue,
3.2 nepcoHana: ormpoc,
YIIPaBJIEHYECKHE, pacueTHoe
IIPaBOBBIE U 3aJjaHue
MICUXOJIOTHYECKUE
aCIEeKThI
Tema | DddexkTuBHOCTH 7 2 2 3 TectupoBanue,
33 yIIpaBJICHUS o1poc,
[IEPCOHAIOM pacueTHoe
3aJjaHue
[IpomexyTounas 4 0 0 0 3auer
aTTecTauus
Hroro 72 18 18 32

BJI - Buzeo nexnuu.
JIP — nabopatopHble paboOTHI.

13 — npakTHyeckue 3aHATHsI (32 UCKITFOYCHHUEM JIAOOPaTOPHBIX padoT).

UK - WHAWBUAYaAJIbHBIC KOHCYJIbTAIlUHU.

KCP — KOHTpOJIb CaMOCTOSTENILHOM PadOTHI

KD — xoHCyIBTaLINN TIEpe]] 9K3aMEHOM
KarTax — koHTaKTHas paboTa Ha aTTECTANHIO B TIEPHO]] SK3aMEHAIMOHHBIX CECCHi

CPxp — camocTosTenpHast paboTa Ha MOATOTOBKY KYPCOBOH pabOTHI/ KypCOBOTO IMPOEKTA.
CPak — camocTosTenpHas paboTa Ha MOATOTOBKY K AK3aMEHY.
CP — camocrosTenbHas paboTa B ceMecTpe Ha IMMOATOTOBKY K y4eOHBIM 3aHATHAM




3.2. Conepx’aHue AUCHUILITMHBI

Paspnen 1. Teopernueckue H MeTOA0JI0THYeCKHE OCHOBBI YIIPABJICHUSA
MEePCOHAIOM

Tema 1.1. MecTo M poJab YyHpaBJjeHUsI NEPCOHAJOM B CHCTeMe
MeHe:kMeHTa opranusanuu. OIIK-1.1.

CyTb, 3amauu, HampaBieHuss U ocHoBHble QyHkuuu YII. Teoperuueckue
noaxoasl U moxaenu YII. Cucrema VYII. Bo3nukHoBeHue u pasputue YII.
[Ipumenenue TEOPUHU YEJI0BEYECKOTO KanuTana TUISL peleHns
npodecCUOHANIBHBIX 3a7a4 B cdepe ympaiaeHus nepcoHaioMm. Mecto VYII B
oOmieit cucreme MeHeKMeHTa opranuzanuu. Cesa3p  YII ¢ npyrumm
MOJICUCTEMAMU MEHEIKMEHTa (unanCcOBOM, ITPOU3BOJCTBEHHOM,
MapkeTuHroBoil). YII kak oTKphITasi counalibHasi CUCTEMA, OCHOBHBIE 3JIEMEHTHI
n noacucrembl YII kak comuanbHOM cUCTEMBbl. DaKTOpbI, BIHSAIOIIAE Ha
bynkumnonupoBanue YII, commanbabie pesynbrathl YII. Apantamus YII, kax
COLMAJIBHON CUCTEMBI, K N'3MEHEHUSIM BHEIIIHEN U BHYTPEHHEU CPEbI.

Tema 1.2. OcHOBBI KOMaHIHOH PadoOThI, B3aMMO/IeiicTBHE B KOMAaH/IEe U
NpaBuJia KOpNopaTuBHoii 3 Tuku. YK-3.2.

KomnektuB Kkak couuanbHas Tpymma, J3Tamnbl Pa3BUTHS  TPYIOBOTO
KosuiekTHBa. Opranu3aluoHHbIE BO3MOKHOCTH KOJJIEKTUBA, OCHOBBI KOMAHTHOM
paboThI, cUCTEMA COIMANILHOTO KOHTPOJIsL. CTpyKTypa U 3 PEKTUBHOCTH PA0OTHI
TPYI0BOT'O KOJJIEKTHBA, MPUHIIUITBI KOMMYHHUKAIIMHU, B3aUMO/ICHCTBUE B KOMAH/IE.
dopmanbsHble U HeOpMaJIbHBIE TPYIIBI U JTUACPCTBO. DaKTOPHI, BIUSIONINE HA
s dexTuBHOE HYHKIIMOHUPOBAHKUE TPYIIIHI, CYIITHOCTh U CTAJNH CIIOYCHHOCTHU
KOJUIeKTUBA. [IpoM3BOACTBEHHBIE U COIMAIBHBIE POJM B  KOJUICKTUBE,
KoprnopartuBHas KyubTypa B cucteme YII. IIpaBuiia u HOpMBI KOpIOpaTUBHOU
STUKH, MEXaHU3MBI IPUHSATHUS OTBETCTBEHHOCTH 3a PE3yJIbTAT.

Tema 1.3. MeToa0/10rusi 1 HMHCTPYMEHTAPHid pa3padoOTKH KaJpOBOMH
noauTuku u crparerun YII opranmzamuu. OIIK-3.1.

[ToHsiTHE M BUIIBI KQAPOBOW MOTUTUKH. DIIEMEHTHI U HAMIPABJICHUS KaIpOBOH
noyutuku. WHCTpyMeHTapuil pa3paboTku u o0ocHOBaHUE 3G(PEKTUBHOCTH
kagpoBod monutukd. Ctpareruss YII m e€ Ttumbl. B3anMoOCBsI3b KaJIpOBOU
nonuTuky u ctparernn YII. Ctpaterndeckue U onepaTuBHBIE OpraHU3AIMOHHO-
YVIpaBJICHUYECKUE PEIICHUs B cepe YIpaBiICHHUS YEIOBEYECCKUMH PECypCaMH.
CymiHocTb, 3371a41, YPOBHU U BUJIBI KQJAPOBOTO IJITAHUPOBAHUS. DTAIbl KQJAPOBOTO
rIaHupoBaHus. MeTopl pacyéTa 1 000CHOBaHME MOTPEOHOCTH B TIEPCOHATIE.



Pa3znean 2. IlpakTuyecKkue TEXHOJIOTHN YIIPABJICHUSA NEPCOHATIOM

Tema 2.1. IIpaBoBoe W HOPMATHBHO-MeETOAMYECKOe olOecneyeHue
ynpasJjieHus1 nepcoHasiom. Opranmzanusi moadopa, oréopa M aJanTauuu
corpyanukoB. OIIK-3.1.

[IpaBoBoe ¥  HOPMATUBHO-METOAMYECKOE OOECIeYeHHE  CUCTEMBI
yopaBieHuss nepcoHanoMm. KaapoBoe obOecniedeHre CHUCTEMBI YIpaBIeHUs
nepcoHasioM.  MHdopmanmonHoe  obOecrieueHue — CiIyxObl  yNpaBieHUs
nepcoHasioM. TexHHueckoe 0o0ecrneYeHre CUCTEMBbI YINPABIEHUS IMEPCOHATIOM.
Hctopus BO3BHUKHOBEHUS W Pa3BUTHS KaJIPOBBIX CIIykO0, 3aAaud, PyHKUIUHU U
HamnpaByieHus: pabotsl ciayx0 YII. MeTomonoruss U UCTOYHUKHU MNPUBJICYCHUS
nepconana. OO0CHOBaHUE OpraHU3AIMOHHO-YNIPABICHUYECKUX PEIICHUH B cdepe
Habopa 1 0TOOpa MPETEHCHTOB Ha BAKAHTHYIO TOJDKHOCTE. HarmpaBieHus u BUabI
ajanTalMy TEpPCOHalla, YCJIOBMs yCHemHOW ananrtanuu. Pa3pabotka wu
peanu3ais yrpaBIeHYECKUX PEIICHU 0 OPTaHU3aIliy aJjanTalliid U crocodax
OOpBOBI CO CTPECCOM.

Tema 2.2. TeoperuyecKkue OCHOBbI M METOHOJOTHS MOTHBALMU M
CTUMYJIMPOBaHMS TPyaa: coBpeMmeHHbIe moaxoasl. OIIK-1.1, OITIK-3.1.

MotuBauus, BUIbl MOTHBaUMH, (PAKTOPbl MOTHBALUHU, MPOOJIEMBI
MOTHBAaIlMU, COJAEPKATEIbHBIE TEOPUM MOTHBALMHU, NPOLECCYAIBbHBIE TEOPUU
MOTHBAIMY, COBPEMEHHBIE KOHIIENIIMNA MOTUBALIUH, CUCTEMA CTUMYJIMPOBAHUS B
OpraHH3alnH, MaTeprUaIbHOE CTUMYJIMPOBAHUE HEMATEPUAIBHOE
CTUMYJIMPOBaHMWE, MECTO MoTuBamMu B YII, B3auMOCBA3b C JpyrUMHU
noacucreMamu YII, crparerndeckue U ONepaTuBHBIE YIIPABICHUYECKUE PELLICHUS
B cepe MOTUBALMH, pa3pabOTKa KOMILJIEKCHOW CHUCTEMbl MOTHBALMH, OLEHKA
3¢ (HeKTUBHOCTU cucTeMbl MOTHUBAaMU. COBpEMEHHbBIE MOJIXO0bl K MOTHUBALUHU U
CTUMYJINPOBAHUIO TPYA.

Tema 2.3. MeT010/10THUSI M1 MHCTPYMEHTAPHUHA OLEHKH M ATTECTALMH
yesjoBeyecknx pecypcos. OIIK-3.1.

OreHKa 9eTOBEYECKUX PECYPCOB, e M ()YHKIIMHA OIIEHKH YEJIOBEUECKHIX
pecypcoB. [Ipuniunsl oneHkd, nHopManus, noixydaemasi B xoae oneHku YII.
[Tonxone! k onleHUBaHUIO. TEXHONOTHS, METOABI U UHCTPYMEHTapUil OLieHKH Y1I.
Arttectanus, nenb u 3amaun arrectanuu YII. Buaer u dyHkmm arrecrammm.
Opranmsamnus npoBefeHuss U 3PGEeKTUBHOCTh aTTecTaru. OpraHu3armoHHO-
YIPaBJIECHYECKUE PELICHMS, PUHUMAEMblEe HA OCHOBE PE3YyJIbTATOB OLICHKHA U
arrectanuu YII.



Pa3znen 3. PasBurtue, yBoJibHeHMe M 3(P(PEKTUBHOCTH YNPABJIEHUSA
MePCOHAJIOM

Tema 3.1. Opranusanust 00y4yeHusi 1 passuTus nepconauaa. OIIK-3.1.

[TpodeccuonansHoe pa3BUTHE, 3a1a4dl YIpaBiIeHHUsS MPOPECCHOHATHHBIM
pazeutueM YP. OpranuzaiioHHO-yIpaBlieHYeCKHe pemeHuss B cdepe
npodeccuoHaibHOTO pa3BuThsi, Hamnpasinenus npodeccuoHaNbHOTO pPa3BUTHAL.
3apyOexHbIi ONBIT  TPOQECCHOHATEHOTO pa3BUTHSL. OOGocHoBaHUe
HEOOXOAMMOCTH MPOPECCUOHAIBHOIO 00yuYeHHUs. OTanbl, METOAbl U (HOPMBbI
npodeccuoHabHOr0 00y4deHusl. PaKkTopbl, MOTUBUPYIOIIUE COTPYAHHUKOB K
npodeccuoHaIbHOMY O00ydeHuto. Pa3paboTka u peanuzaiius MEpONPUITHI 10
MOBBIIICHUIO KBaIU(PUKauMu KaapoB. [IpuHIMOBI M 3agaud  OpraHu3aluu
oOydyeHuss Y TIOBBbIIIEHUS KBaIM(UKAMU  KaapoB. Metogonorus u
MHCTpyMEHTapui 00y4yeHus u nepenoarotoBku. Kapbepa, BUabl Kapbephbl, 3a1a4u
yOpaBiieHUs1 Kapbepoil. OTanbl (GOPMUPOBAHUSA TPYIOBOW Kapbhepbl, (PaKTOPHI
KapbepHOro pocta. Mojenu kapbephbl, ypaBieHUE Kapbepoil B OpraHu3aluu.

Tema 3.2. YBoJIbHeHHE NIEPCOHAJIA: YIIPABJICHYECKHE, IPABOBbIE U
ncuxoaornvyeckue acnekrol. OIIK-3.1.

[Ipouiecc yBOJBHEHUS COTPYAHUKOB. YIpaBICHUYECKUE, MPABOBbIE U
MICUXOJIOTUYECKUE aCHEKThl MPEKpalleHus TPYJIOBbIX OTHOWIEHUH. Buabl
YBOJIbHEHU I, 0COOCHHOCTHU Ka)KJI0T0 U3 HUX C TOUKH 3PEHHS 3aKOHOIATENIbCTBA U
KOPIOPAaTUBHOW MPaKTUKU. [IpaBoBbIe HOPMBI, PErIaMEHTUPYIOIIHUM MPOLIETYPY
yBOJIbHEHUsI. TeXHOIOTWM TUTAaHMPOBAHHUS  BBICBOOOXKICHMSI  IEpPCOHAA,
OPOBEICHUSI  3aKJIIOYMTENIBHOIO  WHTEPBBKO, MHUHHMMM3AllUM  HETATHBHBIX
NOCJIEACTBUNA Il OPraHM3aluMy M KOJUIEKTHBA. lIcMXOJIOrMYecKkne acneKThbl
NOAJEPKKU YBOJBHSEMBIX COTPYIHUKOB. KOHCYIbTHpOBaHHE TIO BOIPOCAM
npodeccuoHanbHON TMepeopueHTaluu. Mepbl 10 CHIDKEHHMIO CcTpecca U
COXpaHEHUIO 0JaronpusTHOTO KJIMMaTa B KOJUIEKTHBE.

Tema 3.3. dpPpexTuBHOCTHL YyHpaBiaeHus nepconasom. OITK-3.1.

D¢ dexruBnocty YII. DxoHOMHUECKasi, COLMaNbHAs U OpPraHU3AIMOHHAsS
sbdextuBHOCT, YII. MeTomonorusi OIEHKH SKOHOMUYECKOW, COIMATbHON U
opraam3armonnoil 3¢ dexrnBaoctTr YII. Tlogxoasr k omenke 3)QexTUBHOCTH,
kitoueBblie mokazatenu d3gpdextuBHocT (KPI) VII. TIpoGiems! u orpanndenus npu
omenke sddexktuBHOcTH YII. Pa3paboTka m 00OCHOBaHWE OpraHU3AIMOHHO-
yIpaBICHYECKHUX PEIeHNH Mo moBbimeHno dddexkruBHocTH YII.



4. Tunbl OLIEHOYHBIX MaTepuajioB, MOKA3aTE/IM 1 KPUTCPHUHA OLICHUBAHUSA

4.1. Ouenounsle Marepuansl no aucuumumee b51.0.02.713.03.02 Ochosvl
YNpasneHus NepcoHanomM BXOIAT B COCTaB OLEHOYHBIX MATEpUajJoB IO
oOpazoBarensHO# Tporpamme. COBOKYITHOCTh OIICHOYHBIX MAaTEPUAJIOB IO BCEM
AUCHMIUTMHAM (MOIYJISIM) 0Opa3oBaTeNbHOM NPOrpaMMbl COCTaBISIIOT (OHJ
ounleHOYHBIX cpeAcTB (mamee — POC). @OC ucnosb3yercss NpU MNPOBEACHUU
TEKYILIEro  KOHTPOJS  YCINEBAEMOCTH M  MPOMEKYTOUYHOM  aTTecTaluuu
oOyyarouxcst €  I1eJbl0  OLIGHUBAHUS  JOCTHKEHUS  OOy4YaroIIMMHCS
MJIAHUPYEMBIX PE3yJIbTAaTOB O0yUEHHUS.

4.2. ®OC paszpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJlaHUN Pa3IUYHOIO
THUIIa U YPOBHS CIOKHOCTH, BKJIFOUAET KPUTEPUU U IIKAJIbI OLICHUBAHUS, A TAKXKE
«KITH0YN» TpaBuibHBIX 0TBETOB. DOC popMmupyercst Kak OTAEIbHBIA JTOKYMEHT
Y XpaHUTCA B JJIEKTPOHHOM BuE, 1ocTyl K POC npeaocraBiieH OrpaHUYeHHOMY
KpyTY JIHII.

4.3. lna camocCTOSITeNIbHOM paboThl OOydarolmuxcs MpU MHOJATOTOBKE K
TEKyIIeMY KOHTPOJIIO YCIIEBAEMOCTH M NMPOMEKYTOYHON aTTecTalliu B pabounx
nporpaMmax AUCUUILIMH pa3MeIleHbl TUIIOBbIE TPOBEPOUHbIE 3aJJaHNUs, KOTOPbIE
MOXHO YCIIOBHO Pa3[eiUTh Ha 3aJaHHsl 3aKPbITOTO, KOMOWHHUPOBAHHOTO U
OTKPBITOT'O TUIIOB.

3ajaHus 3aKpHITOrO TUIIA — 3TO TECTOBBIE 3a7aHUsl, B KOTOPBIX KaxKIbIi
BOIIPOC  COMPOBOXKIAETCSI TOTOBBIMHM BapuUaHTaMU OTBETOB, M3 KOTOPBIX
HE00XO0AMMO BBIOPATh OJUH WJIM HECKOJIBKO MPaBUIIbHBIX.

3aganusi KOMOMHUPOBAHHOIO THUIIA — 3TO TECTOBBIE 3aJaHUsA, B KOTOPBIX
KaX]IbIi1 BOIIPOC COMPOBOKJIAETCS TOTOBBIMU BapUAHTAMK OTBETOB, U3 KOTOPBIX
HEOO0XO0JIUMO BBIOpATh OJMH WJIM HECKOJLKO MPABUIBHBIX M OOOCHOBAThH CBOM
BBIOOD.

3amaHusi OTKPHITOTO THUIMA — 3TO 3aJaHus, B KOTOPHIX Ha KaXJbId BOIPOC
JOJKEH OBITh IPEITIOAKEH pa3BepHYThI OOOCHOBAHHBIN OTBET.

B 3aBucuMocTM OT THHA 3aJaHUsl PEKOMEHJOBAHBI  OIpPEACIICHHA
MOCJEAOBATEILHOCTh BBIMOJHEHUSI M CUCTEMa OLICHUBAHUSI BBIOJIHEHUS
3a1aHUM.



4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUU OLICHUBAHUS

THUII 3ATAHUSA

NHCTPYKIUA

CHEHAPHUH BBIITOJIHEHUA

KPUTEPUU OHEHNBAHUA

3agaHue 3aKpbITOro THIA C
BBIOOPOM OJTHOTO
MPaBUIILHOTO OTBETA U3
HCCKOJBbKHUX BapI/IaHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE NMPaBUIILHBIN
OTBET

1. BHUMaTeabHO NPOYUTATE TEKCT 3aJJaHUS U OHAT,
YTO B KAUECTBE OTBETA OKUIAETCS TOJIBKO OJIMH U3
IPEVI0KEHHBIX BAPHAHTOB.

2. BHUMaTeIbHO MPOYUTATH NPEASIOKEHHBIE BAPHAHTEI
OTBETA.

3. BeIOpaTh OZIMH BEPHBIH OTBET.

4. 3anucarth TOIbKO HOMeEp (M OYKBY) BEIOPAHHOTO
BapuaHTa oTBeTa (Hampumep, 3 i B).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPaBWJIBHO YKa3aHa nudpa uim
OykBa

3agaHue 3aKpbITOrO THIMA
Ha yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1. BHuMareiabHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTh,
YTO B KAYECTBE OTBETA OKUIAFOTCS MMAPBI AJIEMEHTOB.

2. BuuMarensHO mpovnTaTh 00a CIUCKA: CIMCOK 1 —
BOTIPOCHI, YTBEPKICHUs, (AKThI, IOHSATUS U T.1.;
CITUCOK 2 — YTBEPKJICHHSI, CBOMCTBA OOBEKTOB U T.J.

3. ComnocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3ieMeHTaMu
cnucka 2, chopMUpOBAThH Mapbl JIEMEHTOB.

4. 3anucatp nmomapHo OYKBHI U IU(PHI (B 3aBUCUMOCTH
OT 3aJ]aHus1) BapuaHTOB oTBeTa (Hampumep, Al nmu b4).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WITH
OYKBBI

3agaHue 3aKpbITOro THIA C
BBIOOPOM HECKOJIBKUX
MPaBUIILHBIX OTBETOB U3
HECKOJIbKMX BapUAHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE MPaBUIIbHBIC
OTBETHI

1. BHuMareiabHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTh,
YTO B KQUECTBE OTBETA OXKHIACTCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
2. BHUMaTeIbHO MPOYUTATH NPEASIOKEHHBIC BAPHAHTEI
OTBeTA.

3. BriOpaTh HECKOIBKO IPABUIIBHBIX OTBETOB.

4. 3anucath TOIBKO HOMEpa (WK OYKBbI) BRIOPaHHOTO
BapuaHTa oTBeTa (Hanmpumep, 1 4 wim A T).

OTBeT cunTaeTcs BEPHBIM, €CITH
MpaBHUJILHO YCTAHOBJICHBI BCC
COOTBETCTBHS (ITO3UIIMU M3 OJJHOTO
CTOJIO11a BEPHO COTOCTABJICHBI C
MTO3HIIMSMU JAPYTOTO)

3agaHue 3aKpbITOro THIA
Ha yCTaHOB.HeHI/Ie
[MOCIEI0BATEILHOCTH

[IpounTaiiTe TEKCT U
YCTaHOBUTE
MOCIIe0BATEIbHOCTh

1. BHMMaTeabHO IPOYUTATH TEKCT 3aJaHUS U ITOHATD,
YTO B KAYECTBE OTBETA OKUJAETCS MTOCIIEI0BATEIBHOCTD
3JIEMEHTOB.

2. BHMMaTeabHO MPOYUTATD MIPEATIOKEHHBIE BApUAHThI
OTBETA.

OTBeT cUnTACTCSI BEPHBIM, €CITH
MIPaBUJILHO YKa3aHa BCs
MOCJIeI0BATEILHOCTH ITUGP




3. IlocTpouTh BEpHYIO MOCIEAOBATENLHOCTD U3
NPEIO’KEHHBIX JJIIEMEHTOB.

4. 3anucarb OyKBBI/IIUQPHI (B 3aBUCUIMOCTH OT 3aJaHU)
BapHaHTOB OTBETA B HY)KHOMH MOCIIEI0OBATEILHOCTH
(nanpumep, BBA wiu 135).

3amanue
KOMOWHHUPOBAHHOTO TUTIA
C BEIOOPOM OJTHOTO
NPaBUJILHOTO OTBETA M3
HpEITI0KEHHBIX U
000CHOBaHMEM BBIOOpa

[IpounTaiite TEKCT,
BBIOCPUTE MPABUITHHBIN
OTBET U 3alUIINTE
apTyMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1. BHuMareiabHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTh,
YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHEMaTeIpHO MPOYUTATH MPEATI0KEHHBIC BAPHAHTHI
OTBeTA.

3. BeIOpaTh OZIMH BEPHBI OTBET.

4. 3anucarh TOIbKO HOMEp (M OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHTbI, 000CHOBBIBAIOIIINE BHIOOD
oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHHS).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPaBUIIBHO yKa3aHa Iudpa 1iu
OyKBa M MPUBEICHBI KOPPEKTHBIC
apryMEHTBI, UCII0JIb3YEMBbIE IIpU
BBIOOpE OTBETA

3agaHue OTKPBITOrO THIA
C Pa3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT U
3aIULINTE Pa3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHuMaTeapHO NpOYMTATH TEKCT 33JaHUS U MTOHATh
CyTh BOMpOCa.

2. [IpogyMats JIOTUKY M MOJIHOTY OTBETA.

3. 3anucaTh OTBET, UCHOJB3YS YETKHE KOMIIAKTHbIE
(bOpMYITUPOBKH.

4. B cimyuae pacueTHOM 3aJ1a4uH, 3aMIMCaTh PEIICHUE U
OTBET

OTBeT cunuTaeTcs BEPHBIM:

1. OTcyTcTBHE (haKTHUECKUX
OLIMOOK.

2. PackpbiTe o0beMa
UCIOJIb3YEMBIX MOHATHH (TTOJIHOTA
OTBETA).

3 OO60CHOBaHHOCTh OTBETA
(Hanmu4Me apryMeHTOB).

4. Jlorn4eckas
MOCJIeIOBATEIBHOCTD N3JIaraeMoro
MaTepHana.




4.5. OOmass 1mKajga OIEHMBAHUS PE3yJbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH ¥ TIPOMEXYTOYHOM aTTecTaluu 00ydaromuxcs ¢ mpuMenearnem bPC
HUrorosasi ECTS
bunapuas
oa/lIbHAA TpannuuonHasi cucrema Aatst Tpann- S —
A p
CHCTeMa IHOHHOK CUCTEMBI
OIICHKA CHCTEMBI
90-100 OTJIM4HO A P/ Passed
80-89 Xopoto 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 VY 1OBJIETBOPUTEIBLHO B P/ Passed
60-69 P E P/ Passed
0-59 HeynosnerBoputesnbHO He 3auTeHo F F/Failed
CooTHomieHne  0auioB  3a  TEKYIIMA  KOHTPOJb  yCIEBAEMOCTH U
MIPOMEKYTOUYHYIO aTTECTAIIMIO, & TAKKE MOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:
MaxkcumanbHas MaxkcumanbHas MaxkcumMaibHast MaxkcumanbHas
cyMMma 6aisoB 3a cyMMma 6aisoB 3a UTOTOBAs cymma 6aisoB 3a
TEKYIINI KOHTPOJIb MPOMEKYTOUHYIO OautpbHas MOBTOPHYIO
YCIIEBAEMOCTH aTTECTAIHIO OILlEHKa MPOMEKYTOUHYIO
aTTECTAIHIO
100 OayuioB 100 6amtoB 100 6amtoB 100 6ayutoB

5. ®opMbl aTTECTAIIMH, TUTIOBbIE OLIEHOYHbIE MATEPHUAJIbI /ISl TEKYIIEro
KOHTPOJISl YCTIEBAEMOCTH 00y4aIOIIUXCs, KPUTEPUH M IIKAJIbI OLIEHUBAHUS 110
KOHTPOJIbHBIM TOYKaM

5.1. B xone peanuzauuun auctuuiiniel 517.0.02./][3.03.02 Ocnoevl ynpasnenus
NepCcoHAIOM UCTIONB3YIOTCSA CIISAYIONTIE (POPMBI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH
oOydJaronuxcsi (B TOM YHCII€, 3aJIaHUS K KOHTPOJIBHBIM TOYKAM):

orpoc,
pacueTHbIe).

OKJIAJL,

TECTUPOBAHHUE,

KOHTPOJIbHBIC

3amaHusi  (CUTYallMOHHbIE,




Paznen 1. TeopeTnyeckue U MeTOH0J10THYECKHE OCHOBBI YIIPABJIEHUSA
MePCOHAIOM

Tema 1.1. Mecto u poJb YyHpaBjeHUs] MEPCOHAJIOM B CHCTeMe
MeHe:kMeHTa opranu3anuu. OITK-1.1.

Bonpocwt ons onpoca:

1. 3agauu, ocHoBHBIE (yHKIMK YII.

2. Metonas! VII.

3. Cucrema YII.

4. Mecto VII B 0611€# cucteMe MEHEe)KMEHTa OpraHU3alliH.

5. VII kak oTkpbITasi counanbHasi CUCTEMA, OCHOBHBIE DJIEMEHTHI U MOJICUCTEMBI
VII kak colaabHON CUCTEMEI.

6. @akTopsl, BHusAmMuUe Ha GyHkuonnpoBanue YII.

8. CounanpHeie pe3ynbTaTsl YII.

9. Apanramus VYII, kak conmajJbHOM CHCTEMBI, K M3MCHCHHUSIM BHCIIHEH U
BHYTPEHHEW CpEbI

Tembl Ona doknaoda:

1. IpyuHnmnsr YII.

2.Cucrtema YII ¢ ToukH 3peHUsI BBITIOJHIEMBIX (PYHKIIHA.

3. Bo3nukHoBeHue u pazputue YII.

4. Teopust 4eTOBEUECKOTO KauTajia.

5. Cea3p VYII ¢ ppyrumu mnojacucTeMaMH MeEHEIKMeHTa ((uHAHCOBOM,
MIPOU3BOJICTBEHHON, MAPKETUHTOBOM ).

Tecmosvie 3a0anus:

Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHHUS M TOHATH, YTO B KayeCTBE OTBETa
O’KUJIACTCSI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEAoKEHHbIE BAPUAHTHI OTBETA.

Br16path o/1uH BEpHBIil OTBET.

3anucarh TOJIKO OYKBY BRIOpAaHHOTO BapuaHTa OTBETA.

Kakass w3 (QyHKIuH ymnpaBieHHs IEPCOHAIIOM IpearojaraeT IIaHUPOBAHHE
MOTPEOHOCTEH ¥ HCTOYHUKOB KOMITJIEKTOBAHHMSI IIEPCOHAA:

A) opraHu3alroOHHast

b) comumanbHO-3KOHOMHUYECKAS

B) Bocipou3BoacTBEHHAs

') MoTUBaLIMOHHAS

Kakoil u3 MpuHUMIIOB yNPaBJICHUS IEPCOHATIOM MOAPA3yMEBAET, YTO OHO MOXKET
OCYILIECTBIATHCA IO pPa3HbIM KaHAJaM: aJMHHHCTPAaTUBHO-XO35MCTBEHHBIM,
PKOHOMHUYECKUM, IPABOBBIM H JIp.:



A) yCTONYMBOCTD

b) MHOrOACNeKTHOCTH
B) npo3paunocTs

I') putMuU4HOCTH

Kakue u3 MeTo10B ynpaBiieHHs IEPCOHATIOM OIUPAIOTCS HA aIMUHUCTPATUBHYO
NOTYMHEHHOCTh O0BEKTa CYOBEKTYy, Ha OCHOBE CYIIECTBYIOUIEH HepapXuu
yIpaBJIeHMs], OCHOBBIBAIOTCS HA BJIACTH, AUCIUIUIMHE U HaKa3aHUU:

A) aAMUHUCTPATUBHbBIE

b) conmanbHO-MICUXOIOTUYECKHE

B) sxoHomuyeckue

I') ncuxonoruueckue

Tect 2.

BHUMaTENpbHO MPOYMTATH TEKCT 3a/laHUS W TIOHSTHh, YTO B KA4eCTBE OTBETA
0’KHJIa€TCS HECKOJILKO MPaBUIBLHBIX OTBETOB U3 MPEIIOKCHHBIX BAPUAHTOB.

BaumaTenpbHO MpounTaTh MPEIOKEHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBepKAeHUsI 00 yIpaBieHUuU yenoBedeckuMu pecypcamu (YII)
KaK TMOJCHCTEME MEHEI)KMEHTa OpraHu3allid M Kak COLUAJbHOM CHUCTEME.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHUM U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) VII B3auMoI€MCTBYET C APYTUMHU MTOACUCTEMAMH MEHEKMEHTa ((PUHAHCHI,
POU3BOJICTBO, MApPKETUHI) U Y4YaCTBYET B JIOCTHKEHUM CTPATErMUYECKUX Leei
OpraHu3aIMH.

b) VII kak coumainbHasi cucTeMa HE 3aBHUCUT OT KYJbTYpbI, LIEHHOCTEH M
He(OpMaIbHBIX OTHOLIECHUH B KOJUIEKTHUBE.

B) B commansHoli cucreme YII nroam paccmaTpuBarOTCA Kak IMaCCUBHBIE
pecypcehl, MOJHOCTBIO YIPABIIIEMbIE BHEIIHUMU ITPUKa3aMHu.

I') VII Bxmowaer B cebs HE TOIBKO (opMaiabHbIE CTPYKTYpbl, HO U
He(dopMasbHbIE TPYMIbI, HOPMbI TIOBEJICHUS U CAMOOPTaHU3ALUI0 COTPYIHUKOB.

J1) VII orpannunBaercs TOJIbKO KaJpPOBBIM YUYETOM M JIEJIONPOU3BOJICTBOM, HE
BIUsA Ha 3()(PEKTUBHOCTH OM3HECA.

O3HakOMBTECH C CyxXJAeHusIMU O Mecte YII B cucreMe MEHEIKMEHTA
opranuzauuu 1 o0 YII kak couuanbHO#l cucteme. BriOepuTe HECKOIBKO BEPHBIX
YTBEPKACHUN U KPATKO MTOSICHUTE.

A) VII He yyacTByeT B yIpaBJI€HYECKOM IUKIIE (TIJIaHUPOBAHUU, OpTraHU3aI1H,
MOTHUBAIIMU, KOHTPOJIE), OTPAHUYUBASICH JIUIITH OPOPMIICHUEM JOKYMEHTOB.

b) VII kak conpanpHas cucTeMa B3auMOJIEUCTBYET C BHEITHEH cpesioi (PhIHOK
Tpy/la, 3aKOHOJATENBCTBO, MTPOQPCOIO3bI) U AATITUPYETCS K €€ U3MEHEHUSM.

B) B commansHoil cucreme YII pykoBoaHWTENIb MOXKET HWICHOPUPOBATH
He()OPMATBHBIX JIUJIEPOB M TPYIIIIOBBIE HOPMBI, TAK KaK OHU HE BIUSIOT HAa padoTy.



I') VII B cucteme MEeHEPKMEHTA BBITIOJIHAET CTPATErHUECKYH0, ONIEPALMOHHYO
U obecrieunBaOIIyl0 (YHKIUH, WHTErpUpys KaJIpoBbIe MpOIECChl ¢ Ou3Hec-
IPOLIECCAMH.

) Jhomu B couuanbHOU cucreme YII  paccmarpuBaloTcs  Kak
B3aMMO3aMEHSEMbIE AIEMEHTBI, HE UMEIOLINE JIUYHBIX HHTEPECOB U LIEHHOCTEM.

Tect 3.
[IpounTaliTe TEKCT M YCTAaHOBHTE COOTBETCTBHE. 3amucaTh OYKBBI (B
3aBUCHUMOCTH OT 3aJIaHHsI) BADUAHTOB OTBETA B HY)KHOH IOCIICIOBATEIIBHOCTH.

CooTHecuTe TIOHATUS U XapaKTCPUCTUKKU K3  JICBOI'O CTOJ'I6I_Ia C
COOTBCTCTBYIOIIIMMHU OIIMCAHHUAMMU M3 IIPABOTO CTOH6Ha. Ka}K,Z[OMy IIYHKTY JICBOI'O
CTOJ'I6Ha COOTBCTCTBYECT OANH HpaBHHBHLIﬁ ITYHKT ITIpaBoOTo.

Ne [Tonsarue / momoxeHue No XapakTepucTuka (OricaHue)
VII kax BxrouaeT He TObKO (hOpMATTEHYIO
1 byHKIIMOHATBHAS A CTPYKTYpY, HO 1 He(hOpMaIbHbIE
ojiIcucTeMa IPYIIbl, HOPMbI, LICHHOCTH,
MEHEI)KMEHTA CaMOOPIraHU3aLUI0

OO0ecrieunBaeT CBSI3b MEXKTY

OTKpBITaH conajJbHasz KaJapOBbIMH ITPpOLHECCAMH U OusHec-

2 b
cucremMa npoueccamu ((pUHaHCHI,
MIPOU3BOJICTBO, MAPKETHUHT)
IIpeobpazoBanue 1emnei
Crparernueckast pojb
3 B OpraHu3alliy B KaJpOBbIE CTPATETUY]

VII
(mombop, MOTHUBAIIUS, PA3BUTHE)

BzaumopencTere ¢ ppIHKOM Tpy/a,
4 CounanbHas cucrema YII r 3aKOHOJIATEIBCTBOM, PO COI03aMHu;
aZanTaluys K BHEIITHUM U3MEHECHHSIM

VYyactue HR B ynpasieHueckom
5 Kanposoe miannpoBanue i LUKJIC Yepe3 IPOTHO3UPOBAHUE
HOTPEOHOCTH B IEPCOHAJIE

CooTHecuTe MPHUHILMIIBI YIPABICHUS YEIOBEYECKUMHU pecypcamu (JIeBbIH
cTtonben) ¢ uX coaepkaHueM (mpaBblii  cronben). Kaxaomy mnpuHLuIy
COOTBETCTBYET OJTHO OIHCAHHUE.



Ne [TpuHIMI No ConeprxaHue NpUHITKIIA
CooTBETCTBUE KAJIPOBBIX PEIICHUN
1 CHCcTEMHOCTD A CTpaTeruu, UeIsIM U CTaun
YKU3HEHHOTO [UKJIa OPTaHU3aIuu
[TonOop, onieHKa U pa3BUTHE
5 Crparernueckas 5 NepPCOHAaJIa HA OCHOBE OObEKTUBHBIX,
HaIPaBJIECHHOCTh 3apaHee U3BECTHBIX KPUTEPHEB,
UCKITIOYast CyObEKTUBU3M
Yder B3auMOCBA3€1 BCEX KaAPOBBIX
npolieccoB (moadop, aganTaius
3 DOKOHOMUYHOCTh B pon (nonoop, an HUL,
00yueHue, MOTUBAIIWSA) U UX BIVSHUS
Ha 0011y 2 (HEKTUBHOCTh
MunuMH3a1us 3aTpaT Ha IEPCOHAN
4 OOBEKTUBHOCTh I IPU TOCTUKEHUH 3aIJIaHUPOBAHHBIX
(cipaBeITTUBOCTD ) pe3yJIbTaTOB (ONTUMATBHOE
COOTHOIIEHHUE BBITO/bl U U3JIEPIKEK)
CobmroeHne 3THYeCKUX HOpM, 3a00Ta
5 CouuanpHas il 0 0JIaronoyy4yuu COTPYyIHUKOB,
OTBETCTBEHHOCTh collMayibHas 3alIUTa U pa3BUTUE
NepcoHasa cBepX TpeOOBaHUI 3aKOHA

Tema 1.2. OcHOBBI KOMaHAHOH padoThl, B3auMOJeilicCTBMEe B KOMAaHIe M
NpaBuJa KopnopatusHoii ytuku. YK-3.2.

Bonpocwt ona onpoca:

. DTanbl CO3aHus U pa3BUTHUS TPYIOBOTO KOJJIEKTUBA OpraHU3aliH.

. Mexanusm coznanus GopmManbHbIX 1 HEPOPMATIbHBIX FPYIIIL.

. Db (eKTUBHOCTH PabOTHI TPYIOBOT'O KOJJICKTHBA.

. YPOBHM U MOKA3aTENH CUIIbI KOPIIOPATUBHOMN KYJIbTYPbI IPEATPUITHS.
. CTaauu CrjIOYeHHOCTH KOJUJICKTHBA.

. Craguu ¢hopMupOBaHUSs CTUIOYEHHON TPYIIIHI.

. MeToauka onpeneneHus TpynmnoBoi CINIOYEHHOCTH.

. MeTonbl OCyIIECTBICHUS KOJUIEKTUBHON pabOThI

O IN N bW

Tembl Ons doknada:
KosnexkTuB kak conpanbHast rpynma. CTpyKTypa TpyAOBOTO KOJUIEKTHBA.
OcoGenHocty HeOpMaATbHBIX TPYIII.
KopnoparusHas kyneTypa B cucteme YII.




ConuabHO-IICUX0JO0TUYECKHE OCOOEHHOCTH KOJIJIEKTUBA KaKk 00bEKTa yIpaBICHMUS.
[Ipon3BOACTBEHHBIE POJI B KOJUIEKTUBE.
CouuanbHble POJIM U OTHOLIEHUS B KOJUIEKTUBE.

Tecmosuvie 3a0anus.

Tecr 1.

BHuMmarenbHO npouuTaTh TEKCT 3aJaHHUS M IOHATh, YTO B KayeCTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 IIPEJJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpOUYUTATh NPEII0OKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh o1MH BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Kaxkas u3 npodeccnoHanbHBIX poJiel MEHeIKepa Mo MepCOHATy MPEe/Ioiaraer,
YTO YeJIOBEK ITPOSABIIACT ce0s KaK pa3pabOTUHK U Peain3aTop TBOPUYSCKHUX MTOIX0/I0B
B CIIEIIU(DUUECKUX IS HETO 00JIACTAX JIEeSITEIbHOCTH

A) KagpoBbIli HOBATOP

b) xkagpoBsIii cTpater

B) kaapoBbIil TEXHOTOT

I') ncionuuTens

Ha xakoMm u3 3TamoB pa3BUTHUS TPYAOBOIO KOJUIEKTHBA (OPMHUPYETCS aKTHB,
HAYMHAIOT CKJIa/IbIBATHCS TPAJAMULIMK, OOLIECTBEHHOE MHEHHE, CTHIIb PYKOBOJUTENS
CTAHOBUTCS 00JIee JEMOKPATUYHBIM

A) bopmupoBaHue

b) cranoBnenue

B) 3penocts

I') crapenue

Kakve w3 BuAOB (OpMalbHBIX TPYIMI CO3JAIOTCS C UEIbI0O U Ha BpeMs
BBITIOJIHEHUS ONIPEICTICHHBIX 3a/1a4

A) KOMaHBI

b) xomuTeTh

B) pabGouue 1ieneBbie rpyIbl

I') Opurazam

Tect 2.

BHuMarenbHO mpouyuTaTh TEKCT 3aJaHUsl U TOHATh, YTO B KAadyeCTBE OTBETa
0’KMIAETCSI HECKOJIPKO MTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHbIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOpAaHHBIX BAPUAHTOB OTBETA.



[Ipountaiite yTBep)kaeHUs O (GOPMHUPOBAHUU KOJUIEKTHBA, CIUIOYEHHOCTH U
COLIMATIbHOM DPa3BUTHH. BriOepuTe HECKOIBKO BEPHBIX YTBEPIKICHUH H KPATKO
000CHYHTE CBOM BBIOOD.

A) CrimoyeHHOCTh KOJUIEKTHBA TEM BBIIIIE, YEM CUJIbHEE B IPYIINE IEHHOCTHO-
OpUEHTAIIMOHHOE E€AMHCTBO M YEM 4Yalle COTPYIHUKHU OKAa3bIBAIOT IPYr APYTY
B3aMMOIIOMOIIIb.

b) ®opMmupoBaHHWE KOJUIEKTMBAa 3aKaHYMBAETCS HA JTale CO3JaHHUs
(dbopMalbHON CTPYKTYpBI, JaldbHEMIIee COIMaIbHOE PA3BUTHE HE TpeOyeTcs.

B) ConmanbHoe pa3BUTHE KOJUIEKTUBA BKJIIOYAET YJIyUIlIEHUE YCIOBUH Tpyaa,
COIIMANIbHBIC  JIBTOTHI, KYJIBTYPHO-MAacCOBYIO pabOTy H  IICHXOJIOTUYECKYIO
TIOJIIEPIKKY .

I') HedhopmanbsHbie rpynmibl U JUIAEPHI BCET/IA MPEMATCTBYIOT CITIOUEHHOCTH U
JIOJKHBI OBITh YCTPAHEHBI aIMUHUCTPATUBHBIMHI METO/IaMH.

J1) YpoBeHb CIIJIOUEHHOCTH HE BIHSIET HA 3(PPEKTUBHOCTh COBMECTHOM PabOTHI
U YJIOBJIETBOPEHHOCTb TPY/IOM.

O3HakoMbTECH C (haKTOpaMU U TTPU3HAKAMHU, OTHOCSIIIMMUCS K CIITIOUEHHOCTH
U COLMATBHOMY  Pa3BUTHIO  KOJUIEKTHBA. BpiOepuTe HECKOJIBKO  BEPHBIX
YTBEPXKJICHUM U KPaTKO 00OCHYHTE CBOI BBIOOD.

A) BbIcokasi CIIOYEHHOCTh KOJIJIEKTHBA XapaKTEPHU3YEeTCs HU3KUM YPOBHEM
KOH()JIMKTHOCTH, JOBEpUEM U  TOTOBHOCTBIO  TOJMEHATH  KOJUIET  TIPH
HEO0OXOUMOCTH.

b) K wMeromam mMOBBIIEHUS CIUIOYEHHOCTH OTHOCSTCS TUMOWIIJIMHT,
COBMECTHBIC TPEHHHTH U MOCTAaHOBKA KOMaHIHbIX 11eneit (KPI).

B) CoumanbHOoe pa3BUTHE KOJUJIEKTHBA OTPAHUYMBAETCS TOJIBKO BBIILIATOM
MaTepUAJIbHBIX IPEMUI U HE BKIIIOYAET YJIYUIlICHHE YCIOBUM Tpya.

') K HanpaBiieHUsIM COIUAIBLHOTO PA3BUTHS OTHOCSITCS] OpraHu3alus TUTaHMUS,
MEJUIIMHCKOTO  OOCHTY>KMBaHUS,  KYyJIbTYPHO-MAacCOBBIX  MEPONPUATHNA U
MICUXOJIOTUYECKAs TTOJJIEPIKKa.

JI) Cmio4eHHOCTh KOJUIEKTMBAa HE 3aBUCUT OT CTWIS PYKOBOJICTBA:
ABTOPUTAPHBIN,  JEMOKpAaTUYECKMH U JMOEpajbHBI  CTUIM  OJAMHAKOBO
CIIOCOOCTBYIOT €TUHCTBY.

E) IlokazatenemM yCHEHNIHOTO COLMAIBHOTO PAa3BUTHS MOXKET CIYXHUTh
CHIKEHME TEKYUYECTH KAIPOB U MOBBIIIEHUE HHIEKCA YAOBIETBOPEHHOCTH TPYIOM.

Tect 3.

BHUMaTENbHO MPOYHUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4eCTBE OTBETA
0’KHJIAeTCs ITOCIIEN0BATEILHOCTE DJIEMEHTOB.

BHUMaTEIBHO MTPOYNTATH NMPEIIOKCHHBIC BAPUAHTHI OTBETA.

ITocTpouTh BepHYIO MOCIICIOBATEIHFHOCTD U3 MPEIJIOKEHHBIX 3JICMEHTOB.

3anucaTh OYKBBI (B 3aBUCUMOCTH OT 3aJ1aHHs) BAPUAHTOB OTBETA B HY)KHOM
[I0CJIEOBATEIBLHOCTH.



Pacnionosxure 3tansl passutus Y11 kak conuanbHONM CUCTEMBI B OpraHU3aLMU
B MPABWJIBHON JIOTHUECKON MOCIEA0BATEIbHOCTH (OT BOSHUKHOBEHUST (hOpPMATTLHOM
OCHOBBI JI0 CTIOCOOHOCTH K CaMOa/IalTalim ):

A) TlosBnenne HepOpMalbHBIX JTUACPOB, TPYIMIOBBIX HOPM M LIEHHOCTEM,
BIIUSIOIIMX HA KaJIpOBbIE ITPOLIECCHI.

b) Ilepexom K caMoOpraHM3anuu, pacHpeneaEéHHOMY JIMAEPCTBY U
rOpU30HTAIBHBIM KOMMYHUKanusaM B HR-cpeze.

B) Co3nanue dopmansHoit HR-cTpykTyphl (OTIEN KaapoB, MOJDKHOCTHBIC
UHCTPYKLUH, PETJIAMEHTHI).

I') Wnterpauusa dopmanbHOro u HedOpMaIbHOIO KOMIIOHEHTOB Yepe3
KOPIOPATUBHYIO KYJIbTYpPY, OOLIUE IIEHHOCTH U OOPATHYIO CBSI3b.

J) IIproOpeTenune cucteMoil ClOCOOHOCTH aJanTUPOBATHCS K U3MEHEHHSIM
BHEILIHEN cpeibl (PhIHOK TpyJa, 3aKOHbI, KpU3UCKI) 0€3 notepu 3P PEeKTUBHOCTH.

Pacrionoxxurte B NpaBWIBHOM JIOTUYECKOM MOCHENOBATEIBHOCTA JTallbl
dbopMHpOBaHUS TPYIIIOBON CIUIOYEHHOCTH B KOJUICKTHBE (OT BO3HUKHOBCHHS
TPYIIbI 10 YCTOMYMBOM CIUIOYEHHOCTH). B 0TBeTe 3anuinTe mociea0BaTeIbHOCTh
OYKB:

A)  VYcraHOBIIEHME  JIOBEPUTEIIbHBIX  OTHOILIEHUM,  BO3HUKHOBEHUE
B3aMONIOMOIIY U [IEHHOCTHO-OPUEHTAIMOHHOTO €IMHCTBA.

b) IlepBuuHoe 3HaKOMCTBO, (opMaibHOE OOBEAUHEHUE JIOJEH s
COBMECTHOM JI€SITENBHOCTH.

B) IlosBenne HegopManbHbIX JTUAEPOB, (POPMUPOBAHKE TPYIIIOBBIX HOPM U
LIEHHOCTEH.

I') MuTerpanusi TUYHBIX U TPYIIOBBIX LIEJ€H, BHICOKAsl CTENEHb MPUHSATUS
o01Mx 3a1ay.

) YcroituuBas CILJIOYEHHOCTb, CIOCOOHOCTh ¢ HexTuBHO
B3aMMOJICUCTBOBATH MPU MUHUMAITBHBIX KOH(PINKTAX.

Tema 1.3. Mertoaosorusi M HMHCTPYMEHTaApuil pa3padoOTKM KaJpoOBOH
nouTuku u crpareruu YII opranmszanmu. OIIK-3.1.

Bonpocwi dns onpoca:

1. Buabl kaapoBOM MOJUTUKH.

2. DNeMEHTHI KaApOBOM MOJIUTHKHU.

3. DdPeKTUBHOCTH KaAPOBOU MOJUTHUKH.

4. Buapl KaIpOBBIX CTPATETHH.

5. DTanbl pa3pabOTKH CTpATEruy yIIpaBIeHUS MEPCOHATIOM.
6. Coneprkanue, LEJH U 33J]a4U IJIaHUPOBAHUSI IEPCOHAIIA.
7. IlpyHUMIBI ¥ 3TAIBI KAAPOBOIO IUIAHUPOBAHUS.

Tecmosvie 3a0anusi.




Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHUS M TOHATH, YTO B KayeCTBE OTBETA
OKUJAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEAIoKEHHbIE BAPUAHTHI OTBETA.

Br16path o/1uH BEepHBIil OTBET.

3anucath TOJIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kakass rpymnma KaapoBbIX pPHUCKOB CBsi3aHa C OMMOKaMu TepcoHana,
JOMYILIEHHBIMU  BCIIEJCTBUE HENOCTATOYHOM  KBalIM(PUKALMKM, MEPEerpy3Ku,
yCTaJNOCTH, O0JIE3HHU, a TAKKE XAJATHOCTH U 3JI0I0 YMBbICIIA

A) pucku omIMOOYHOI0 BbIOOpA HAMIPABICHUIN KapOBOW MOJIUTUKHU

b) pucku, cBsI3aHHBIE C HEKAYECTBEHHBIM YPOBHEM KaJpOBOT0 00ECIICUEHUS

B) pucku, cBszaHHble ¢ HEIPPEKTUBHOW CHCTEMOW MOTUBALMU H
CTUMYJINPOBAHUS NIEPCOHANIA

') pucku, cBSI3aHHBIE C HEIOCTATOYHOM 3aIIUTON MH(OpMAIK, KaK B MpoIiecce
paboThI, TaK U MPU YBOJIBHEHUH PAaOOTHHUKA

OTCyTCTBHE NEPCIEKTUB KAPbEPHOTO POCTA, HECHPABEMINMBAS OLIEHKA TpPyAa,
0o0e3MYMBaHUE PE3YyJbTAaTOB TpyJda OTHOCUTCS K TpYMIE KaJIpOBbIX PHCKOB,
CBSI3aHHBIX C

A) oIMOOYHBIM BEIOOPOM HANPABICHUN KaJApPOBOI MOJUTUKH

b) HekauecTBEHHBIM YPOBHEM KaJpPOBOI0 00ECIIEUEHUS

B) HeadpexTuBHON cHCTEMON MOTHBAlMU U CTUMYJIMPOBAHUS NIEPCOHANIA

I') HemocTaToyHOM 3amMTOW MH(OpPMALMHU, KaK B Ipoliecce padoThl, TaK U IPH
YBOJIbHEHUHU paOOTHUKA

Kakoil Tun xaapoBOW MOJMTUKK MPEANosiaraeT OpHUEHTAIMI0 OpraHU3alli Ha
dbopMUpOBaHKE OTIPENEICHHON KOPITOPATUBHON KYJIBTYPHI M 3aMEIIIEHUE ITepCOHaa
3a CYET 3aHSITHIX COTPYIHUKOB

A) akTUBHas

b) maccuBnas

B) otkpsiTas

I') 3akprITas

Tect 2.

BHuMaTeNnbHO MpOYMTATh TEKCT 3aJaHUsS W TOHATH, YTO B KA4eCTBE OTBETA
O’KHJIAeTCSI HECKOJIBKO MPABUIILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHUAHTOB.

BauMaTenpbHO TpoUnTaTh MIPEIIOKCHHBIC BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

IIpounTanTe yTBEpKIAEHUS O KaApPOBOU NOJUTUKE U CTPATETUH YIIPABIICHUS
YeJI0BEUYECKUMU pecypcaMu. BeiOepruTe HECKOJIBKO BEPHBIX YTBEPKIECHUN U KPATKO
000CHYHTE CBOI1 BEIOOD.



A) KagpoBas mnonuTuka omnpeaenser oOlMe NPUHIMIOBL  padoThl ¢
nepcoHanom, a HR-ctpaterus — monrocpouHble HampaBiICHHs M CIIOCOOBI HX
peanu3anuu.

b) OTtkpsITast kajapoBasi MOJMTHKA MPEANOJIAraeT MPUOPUTET BHYTPEHHETrO
IPOJBHKEHHUS U 3aKPBITOCTh OT BHEIIIHETO PhIHKA TPY/a.

B) Crparerua VYII pgomkHa BbITeKaTh U3 00mIeH OU3HEC-CTpaTeruu
OpraHu3aluy U OBITh C HEW COTJIACOBAHHOM.

I') Kagposas nonutuka u HR-ctpaTerust — 370 01HO U TO K€ MOHSTUE, HE
HMMEIOIIEE Pa3INYUN.

JI) 3akpblTas  KaApoBas  TOJUTHUKA  XapaKTepU3yeTCs  aKTUBHBIM
IIPUBJICYEHUEM TIEPCOHANIA CO CTOPOHBI U BBICOKOU TEKYYECTBIO.

O3HaKOMBTECH C YTBEPXKACHUSMH O KAaJpOBOW IIOJIUTHUKE W CTPATETUU
YOpPaBJICHHUS  YEJIOBEUECKHMMH pecypcamMu. BpiOepuTe HECKOJIBKO  BEPHBIX
YTBEPXKIACHUM U KPaTKO 000CHYITE CBOIT BHIOOP.

A) INaccuBHas KaApoBasi MOJUTHUKA O3HAYAET, UTO PYKOBOJICTBO OpPTaHHU3aIINH
HE MMEET YE€TKOM MPOTrpaMMbl JIEWCTBUM B OTHOILICHUM NEPCOHANIA U pPEarupyer
TOJIBKO Ha BO3HUKIIIKE TTPOOIIEMBI.

b) HR-cTparerus moxer ObITh HACTyMaTEeNIbHON (AKTUBHOE MHBECTUPOBAHUE
B TMEPCOHAT) WM OOOPOHUTEIHHOW (MHUHMMH3AIUS 3aTpaT Ha YeJOBEUYECKUE
pecypchl).

B) AxTtuBHas  KkaapoBas  MOJUTUKA  MpeanojaraeT He  TOJBKO
MPOTHO3UPOBAHUE, HO U IIEJICHANPABICHHOE BO3ICHCTBUE HA KAJIPOBYIO CUTYAIHUIO.

I') Crparerus VII He 3aBUCUT OT CTaJIWU >KMU3HEHHOTO IMKJIAa OpraHu3aIuu
(3apo’kIeHue, pOCT, 3pENIOCTh, CIa).

J1) IlpeBeHTuBHast KajpoBas TOJUTHKA XapaKTEPU3YeTCs TEM, YTO
OpraHu3aIys UMeeT 00OCHOBAHHBIEC TPOTHO3bI PA3BUTHS KAJAPOBOM CUTYaIlMU, HO HE
VMMEET CPEACTB IS BIIUSIHUS HA HEE.

E) OtkpsiTas kaapoBasi moautuka 0osiee 3 (PEeKTUBHA B yCIOBUSIX BBHICOKOM
HECTAOWJIBHOCTU U arpeCCUBHOM KOHKYPEHIIUU, YeM 3aKphITasl.

Cumyauuonuvle 3a0aHUs

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYThIM 0OOCHOBAHHBIN OTBET.

Komnanus «MeauaxoaauHr» MOCIeIHUE /1B TOJa UCIBITHIBAET TPYAHOCTH C
yAep >KaHUEM MOJIOJIBIX CTICINAINCTOB. TeKyuecTh CpeIu MapKeTOJIOrOB B BO3pacTe
10 30 et nocturaet 35% B roj (cpeauss no peiHKy — 18%). HR-nupekTop cuuraer,
YTO NMPUYMHA — OTCYTCTBUE YETKON KaIPOBOU MOJUTUKH: IPUEM BEAETCS XAOTHYHO,
oOydeHne He TUIAHUPYETCs, CONMATBHBIN MaKeT OJAMHAKOB JIJISl BCEX, MOBBIIIICHUS B
OCHOBHOM BHEIIHWE. ['e€HepanbHBIA JAUPEKTOP TPEIJIONKUT JMOO TMOJHOCTHIO
OTKPBITH JOCTYI HAa PHIHOK TPyJa (aAKTUBHO HAHMUMATh «TOTOBBIX)» CIECIIHAINCTOB),



MO0 KECTKO 3aKPBITbCA M pPACTUTh Kaapbl BHYTpuU. PykoBomutenr HR-oTnena
HaCcTanBaeT Ha pa3pabOTKe cOATAHCUPOBAHHOMN KaJIPOBOM MOJIUTUKH.

Bonpocwi k cumyayuu:

1. Kakue nBa Tuma KaapoBOW NOJUTHUKHU IO CTENEHH OTKPBITOCTH
ONUCHIBAET TEeHEpalbHBbIM JupekTop? JlailTe HuX KpaTKyl XapaKTepUCTUKY
MIPUMEHUTEIIBHO K KOMITAHUMU.

2. Kakoil Tun KaapoBOMl NOJUTUKM (OTKpPBITAsA, 3aKpbITas WM
cOanaHcupoBaHHasA) Bbl peKOMEH10Balnu Obl 1t «Meauaxonauar»? Ha3oBute He
MEHEE JIByX apryMEHTOB, UCXO/ISl U3 CUTYallUH.

3. [lepeuncnure TpU KaJpOBBIX MEPOIPHUSATHS, KOTOPbIE TOJKHBI OBITH
BKJIFOYEHBI B KaJPOBYIO MOJMTUKY KOMIAHUU JJIsl CHUYKEHUS TEKYYECTHU MOJIOJIBIX
CHENUATUCTOB (YKaXHUTe, K KAaKOMYy THUITy MOJMUTUKUA OHU OTHOCSTCS: OTKPBITOM,
3aKPBITON WJIM CMEIIaHHOK ).

3anaHue 2.
[TpounTaiiTe TEKCT U 3aMUILNTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

['ocynapctBennoe yupexaeHue «LleHTp conuanbHOro 00CTYy>KUBaHUS»
CTOJIKHYJIOCH C KaJPOBBIM KPU3MCOM: CPEIHUIN BO3PACT COTPYIAHUKOB — 52 roja,
MOJOJIEKD HE UAET U3-32 HU3KKX 3apIIaT U OTCYTCTBUS MepcneKkTuB. PykoBoauTeb
npejiaraeT *ECTKO MOBBICUTh TPEOOBAHUS K KBATM(PUKAIIMKM 1 BBECTH HAKa3aHUS 3a
omMOKK (aAMUHUCTpaTHBHAs ToyuTUKA). [Ipodcoro3 HacTauBaeT Ha yBEJIMYEHUU
colmnakera W OOYy4YeHMHM 3a CU€T Yy4pexAeHUs (COUHUATbHO OPUEHTUPOBAHHAS
noiuTuKa). HauaabHUK OTJEa KaJpoB CUUTAET, YTO HY>KHA KOMIUICKCHAsI KaJpoBasi
MOJIMTUKA, YBSI3aHHAS CO CTPATETUEH pa3BUTHS YUPEKICHUS.

Bonpocwl k cumyayuu:

1. Kakue nBa Tumna kagpoBoil MOJUTHUKHU 110 OPUEHTAIMU HA EPCOHAI (I10
FO.I'. OneroBy) 1eMOHCTPUPYIOT PYKOBOJIUTENIb U Mpodcoro3? JlaliTe UX KpaTKyro
XapaKTEPUCTHUKY.

2. Kakue HopmaTuBHO-nipaBOBbIE aKkThl P® perymupyrT KagpoByrO
MOJIMTUKY B TOCYIAPCTBEHHBIX yupexaeHusx? Ha3oBute He MeHee TPEX.
3. [Ipemyioxkure TpU KOHKPETHBIX MEPONPUATHS B PaMKax KaJIpOBOU

MOJINTUKU YUPEKICHUS, HAITPABICHHBIX HA MPHUBJICYCHUE U YACPHKAHUE MOJIOJBIX
creuamucToB. s  KaXkAoro yKaxuTe, K KakoMy THUIy [OJUTHKH
(aAMUHUCTPATUBHOM, COLIMAIIBHON MJIM MHHOBAIIMOHHOW) OHO OTHOCHUTCS.

Pa3znen 2. [IpakTyeckue T€XHOJIOTHY YIIPABJIEHUSA MEPCOHATIOM
Tema 2.1. IlpaBoBoe ¥ HOPMATHBHO-METOAMYECKOe oO0ecreyeHue
yhnpasjieHusi nepcoHasoM. Opranu3zamuss noadopa, oréopa M aganTanuu

corpyanuxkos. OIIK-3.1.

Bonpocwl ona onpoca.
1. UcTouHMKYM NPUBIEYEHUS IEPCOHAIIA.




2. Metoapl Habopa MPETEHACHTOB Ha BAKAHTHYIO JOJIKHOCTb.

3. CymHOCTh KOHTpaKkTHOM (hOpMbI HaiiMa.

4. Bujipl ¥ 3Tansl aianTanyy nepcoHaa.

5. Opranuzanys ynpaBjeHHs ajanTaiydei nepcoHana
Tecmogvie 3a0anusi.

Tecr 1.

BHuUMaTenpHO MpounTaTh TEKCT 3aJaHUSI U MOHATh, UTO B KaYECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJTIOKEHHBIX BAPUAHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BADUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BBIOPAHHOTO BapuaHTa OTBETA.

Cucrema Mep, OCYIIECTBISIEMBIX MPEANPUITHEM C IIEJbI0  TPUBJICUYCHUS
HEOOXOJMMOr0 KOJHMYECTBA PAOOTHHKOB OIPEACICHHON KBAIM(pUKAIUN IS
JIOCTUKEHUS CBOMX LEJICH — 3TO

A) Habop nepcoHana

b) ot6op nmepconana

B) apganramusa nepconana

') moa6op nepconana

DakTUYECKUM 3a4yucieHHeM paOOTHHKAa B COCTaB TMEPCOHAJIAa OpraHU3aIUU
CUUTaeTCA

A) naTta moAnucaHusl KOHTpaKTa

b) nara nonnauu 3agBieHuss 0 NpuéMe Ha padoTy

B) nara coGecenoBanus mpu npuémMe Ha padoTy

I') nara moanucanust JOJKHOCTHOM MHCTPYKITUH

[IpucnocoOeHue yeaoBeka K HOBBIM (PU3NYECKUM U TICUXOJOTUYECKUM Harpy3Kam,
(U3HOTOTUYECKUM YCIIOBHSM TpyJa — 3TO

A) colManbHO-TICUXOJIOTHYECKas aanTalus

b) ncuxodusnonoruyeckas aganrtanus

B) npodeccuonanpHas aganramms

I') opranuzamimonHas ajganrtamus

Tect 2.

BauMmarenbHO mpoyuTaTh TEKCT 3aJlaHHsl U MOHSATh, YTO B KA4E€CTBE OTBETA
0°KMJIAETCSI HECKOJIBKO MTPaBUIIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BuumarenbHO npoyuTaTh MpEIoKEHHbIE BApUAHThI OTBETA.

Br1OpaTh HECKOJIBKO TPAaBUIIBHBIX OTBETOB.

3amnucarh TOJLKO OYKBBI BRLIOpAHHBIX BAPUAHTOB OTBETA.

[IpounTaiite yTBEepx’AE€HHUA OO0 OpPraHU3alMM ACSITEIBHOCTH U (PYHKIIHIX
ciyxObl  ympaBieHusi udenoBedueckumu pecypcamu  (HR-ciayxOsb1). Bribepute
HECKOJIbKO BEPHBIX YTBEP)KIICHUN U KPATKO 0OOCHYHTE CBOM BHIOOD.



A) OcHoBHas ¢yHkuus HR-cinyxkObl — TOJIBKO BEAEHUE KaJpOBOTO
JEJOMPOU3BOCTBA U YUETA JIMYHOIO COCTABA.

b) K onepaunonnsiM Gpynkumsim HR-ciryx0b1 oTHOCSTCS TOA00p mepcoHarna,
ajanTtanus, 00y4eHrne, MOTHBAIUS U BEICBOOOKICHHE.

B) Crparernueckas pynkuus HR-cayxOb1 BKiIIOUaeT yyactue B pa3paboTke
kaapoBoil monutuku u HR-crparerun, a takxxe HR-Openaunr.

I') JluHeliHblE PYKOBOOMTENM HE HECYT OTBETCTBEHHOCTH 3a YIPABIICHUE
MepcoHajIoM, BCe KaJpoBbIe BONPOCHI pemiaeT Toiapko HR-coyx0a.

1) CoBpemennas HR-ciyx0a nomxHa ObITh MHTETPUPOBAHA C JIPYTUMU
MOJCUCTEMaMHU MEHEKMEHTa ((pUHAHCHI, MAPKETUHT, IIPOU3BOCTBO).

O3HaKOMBTECh C YTBEPXKICHUSMU 00 OpraHu3aluy JACSITeTbHOCTH U
GyHKUMSIX CIOy>KObl yrpaBieHus 4enoBedeckumu pecypcamu  (HR-ciyxObI).
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHUM U KPaTKO 0OOCHYHTE CBOIT BBIOOD.

A) HR-ciyx0a BBINONHSIET TOJBKO YUYETHBIE (GYHKIUH (0popMIICHHE
IPUKA30B, BEACHHE TPYIOBBIX KHU)KEK) M HE YYacTByeT B CTpPaTErMUeCKOM
IUTAHUPOBAHMH.

b) K onepammonnsiM ¢yakuusm HR-ciaykOe1  oTHOCSTCS 1OAOOD
nepcoHaa, ajanrtanus, o00yuyeHue, MOTHUBAIUS U BbICBOOOXK/IEHNUE COTPYIHUKOB.

B) Crparernueckas ¢ynkuus HR-ciyxOb1  BkItOuaer pa3paboTKy
kazapoBoil monutuku, HR-crpaternn u HR-O0penaunr.

I') JluneiiHple PYKOBOJIUTENIU MOJIHOCTHIO OCBOOOXKIEHBI OT YIpPaBICHUS
JIOABMH; BCE KAJPOBBIC PEIICHUsI eAMHONMNYHO npuHuMaeT HR-ciayxo6a.

) Copemennas HR-ciayx0a  B3auMoAeMCTBYeT ¢  JMHEHHBIMU
PYKOBOAMTENSIMHU, TPEAOCTABIsIl UM HWHCTPYMEHTHI Uil OLCHKH, Pa3BUTUA U
MOTHBAIIMH TOTYNHEHHBIX.

E) TI'maBuas 3amaua HR-ciayx0pl — KOHTpOJMpOBaTh M HaKa3bIBaTh
COTPYJIHHUKOB 32 HApyIIECHUS JUCLUILIIUHBIL.

Tecr 3.

BHuMarenbHO mpouMTaTh TEKCT 33JaHMSI U MOHSTh, YTO B KA4ECTBE OTBETA
OKUJAeTCs MOCIIEA0BATEIbHOCTD YIIEMEHTOB.

BHuMaTeapHO IpOYUTATh MPEIIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouThs BEpHYIO NOCIE0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBbI (B 3aBUCUMOCTH OT 33JaHUsl) BAPUAHTOB OTBETA B HYXHOMU
IOCJIEA0BATEIBHOCTH.

Pacnonokute stambl npouecca Habopa U 0TOOpa MepcoHaia B MPaBUIbHON
JIOTUYECKOM MOCJIeI0BATENHHOCTH (OT Hayala JO MOMEHTA MPUHATHS Ha padoTty). B
OTBETE 3aMUIINTE MOCIEA0BATEIILHOCTh OYKB:

A) IIpoBeneHue OLEHOYHBIX MPOLEAYp (MHTEPBbIO, TECTUPOBAHUE, KEUCHI,
aCCECCMEHT-IICHTD).

b) [Ipunstue peurenus o HaltMe U opopMIIEHHE TPYA0BOTO JoroBopa (oddep).

B) Ckpununr pesioMe © TpenBapUTENbHOE TEIEPOHHOE HWHTEPBBIO
(IpECKPUHHUHT).



I') Onpenenenne moTpeOHOCTH B MEpcOoHaAE U (OPMUPOBAHUE 3aABKU Ha
BAaKaHCHUIO.

JI) Tlouck u mnpuBIEYEHHE KaHAMJIATOB 4YEpE3 BHYTPEHHUE M BHEIIHHE
UCTOYHUKU (pa3MelleHue BaKaHCUM, pedepanbHbII HaWM, COILICETH, CANThI-
arperaTopsl).

Pacrnonoxxure sTansl 0TOOpa KaHAMIATOB B TPaBUIIbHOM MOCIEA0BATEILHOCTH
(oT monyueHHs pe3loMe A0 3aKIIOUUTENBbHOro JTana). B oTBere 3amummre
MOCJIeI0BATEILHOCTh OYKB:

A) Ouenka kaHaAMIaTa IO METOY «aCCECCMEHT-IIEHTP» WM JIETOBBIM UTPAM.

b) IlepBuunas copTUpoBKa pe3toMe MO0 (OpPMaJbHBIM KpPUTEPUSIM
(cooTBETCTBUE TPEOOBAHUSIM).

B) IlpoBenenne CTpyKTypUpPOBAaHHOTO HWHTEPBBIO C HEMOCPEIACTBEHHBIM
PYKOBOAUTEIEM.

I') HampaBnenue kaHaugaTy NMHCbMEHHOTO oddepa M COrIacoBaHUE AAThl
BBIX0/1A.

1) TenedoHHBI CKPUHUHT JIJIi YTOUHEHHs] 0a30BBIX JeTajeil (MOTUBAIUs,
3apIuiaTta, TOTOBHOCTh K IIEpee3ay).

Cumyauuonuwvle 3a0aHUsl

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHII 00OOCHOBAHHBIN OTBET.

B xoMmnanuu no npou3BoIcTBY MeOenn «YI0T» OTAeN KaJpoB A0JITroe Bpems
3aHUMAJICS TOJBKO YYETOM M KaJIpOBBIM Jesonpou3BoacTBoM. C pocToM Ou3Heca
BO3HHUKJIA TTOTPEOHOCTh B CUCTEMHOM MOJ00pE MPOU3BOJCTBEHHOTO M O(HUCHOTO
nepconana. ['enepanbubiii qupektop nopyums HR-cnenumanucty Hamamuth oTOOp.
CrienramucT NpesioKUl HOBYIO CXEMY: 3asBKYy HAa BAKAHCHIO MOAAET JIMHEHHBIN
pykoBoautenb, HR mnpoBoautr or6éop (CKpUHHMHI, TECTUPOBAaHUE, HHTEPBBHIO),
OKOHYATEJIbHOE pEIIEHHWE O HaliMe NPUHUMAET PYKOBOJUTEIb MOJIPa3ICICHUS.
OnHako JNMHEHHBIE MacTepa MPUBBIKIU, YTO «KAaApPbl CaMU BCE pElIAT», U
nepectajy ydacTBOBaTh B OIICHKE KaHAWJATOB, 4YTO IMPHUBEIO K OLIMOKaM:
nogoOpanu ciabbix pabouux, dYepe3 Mecsl] YyBOMWINChL. JupekTtop Tpelyer
nepecmotpeTh (pyHkiuu HR-cimykObl UM pacnpeneneHue OTBETCTBEHHOCTH 3a

noaoop.
Bonpocwr k cumyayuu:
1. KakueTpu OCHOBHBIE Trpymmnbl (YHKLIHMHA TOJKHA — BBIOJIHATH

coBpeMeHHas ciyx0a YII (mo ypoBHSIM) M Kakue M3 HUX SIBHO OTCYTCTBOBAJIU B
KOMIaHUU «YIOT» 10 peopraHu3aiuu’?

2. HazoBute He ME€Hee IByX OITMOOK B HOBOW CXeMe MOo100pa, CBA3AHHBIX
C HempaBWIbHBIM pacnpenenecHueM ¢yHkuuii Mexay HR u  gunelinbiMu
PYKOBOJIUTEIISIMHU.

3. IlpensioxuTe TpU KOHKPETHBIX U3MEHEHUSI B OPTaHU3alMU A TEIbHOCTH
HR-cay>x0b1 1 iporiecca 0T00pa, 4TOOBI UCITPABUTH CUTYAIUIO (C 000CHOBAHHUEM).



3ananue 2.
[IpounTaiiTe TEKCT U 3aMUIIKUTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

CeTb pO3HMYHBIX Mara3uHoB «l epkysecy (MIpOoAYKTOBBIA PUTET) 3a IOIroAa
CTOJIKHYJIACh C BBICOKOM TEKYYECThIO MPOAABLOB-KaccupoB (48% MpPOTUB CpeTHUX
25% mo peraky). HR-mupexTop mpoaHanmu3upoBasl mporecc moadopa: 3asiBKA OT
YOPABJISIIONIMX MarasuHaMy IOCTYHalT YCTHO, TpeOOBaHUS Pa3MbIThI («HYXEH
Xopouui mpojaseiy). UCTOYHUKN NpUBJIEYEHUST — TOJIBKO OECIIaTHBIE CANThl U
capadanHoe paauo. CKpUHUHT pPe3OME MNPOBOAUT HMHCIEKTOp IO KajapaMm, He
MMEIOIINI HaBBIKOB olleHKU. CobeceioBaHrE TPOBOIUT YIPABIIAIONINI Mara3uHoM
0€3 MOATOTOBKH, 4acTO 3a1a€T BOMPOCHI «I10 ayIlamy. cibITaTeIbHBIN CPOK HUKTO
HE CONpOBOXKIaeT. ['eHepanbHBI AUPEKTOp TpeOyeT HalaauTh 3(PPEeKTUBHYIO
cucteMy Habopa u oToopa.

Bonpocwl k cumyayuu:

1. Ha3oBure He MeEHee 4YETBHIPEX SBHBIX HEJOCTATKOB B OpPraHU3ALNH
npouecca Habopa 1 0TOopa B koMmnaHuu «['epkyrnec» (Mo kaxmoMy — KpaTko, 4To
MMEHHO HE TaK).

2. Ilpennoxwure Tpyu KOHKPETHBIX 3Tana (11ara) Juist yJIyqlIeHus npoiecca
0T0O0pa, KOTOPBIE IOMOTYT CHU3UTh TEKYyUECTh MPOAABLOB. J{JIs KaXKI0ro yKaxure,
KaKOM METOJ| OLIEHKM Ha 3TOM 3TaIe 1eJ1eco00pa3HO MPUMEHSATb.

3.  Kakue nBa kmroueBbix nokazarens s¢dextuBHoctu (KPI) moabopa
cleAyeT BBECTH [Jisi KOHTpoJis paborel HR wu ynpamastommx wmarazuHamu?
[TosicHuTE, KaK KaXKIbli TOKA3aTENb MOBIHSIET HA PE3YJIbTaT.

Tema 2.2. Teoperudeckue OCHOBBI M METOAOJOTHMSI MOTHBALMM WU
CTUMYJIMPOBaHMS TPyAa: coBpeMeHHbIe noaxoanl. OITK-3.1.

Bonpocut onsa onpoca:

1. Buapr moTuBanuu.

2. ConepxaTelibHblE TEOPUN MOTUBALIUH.

3. IIpoueccyanbHble TEOPUU MOTUBALIUH.

4. CoBpeMeHHBIE TPOOJIEMbI MOTHUBALIUH.

5. 3apyOexHbIN ONBIT MOTUBALIMY MTEPCOHATIA.

Tecmoesble 3a0anusl.

Tecr 1.

BHUMAaTENBHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4€CTBE OTBETA
0’KHJIa€TCA TOJIBKO OJUH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYUTATH NPEIIOKEHHBIE BADUAHTHI OTBETA.

Bri6path o1uH BEpHBIil OTBET.

3anmcaTh TOJIBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.



Kakass MoTHBaIMOHHAasi TEOpUsl MpPENINoJiaraeT, YTo MOTPEOHOCTH 4YEJIOBEKa
MOCJIE0BATEIBHO COCTOAT U3 CIEAYIOMIUX TPYMI: HOTPEOHOCTh B CYIIECTBOBAHUH,
NOTPEOHOCTH B CBS3AX, IOTPEOHOCTH B POCTE

A) teopust notpebHOCTEN A. Macioy

b) Teopus motuBauuu ERG Anbnepdepa

B) Teopust morpedbnocreit 1. Mak-Knennannga

I') nByxdakropnas teopust ®. I'epbepra

Kakass mMoTuBammoHHasi TEOpusl MpEANoyiaraeT, 4YTO JIIOAW B OpTaHHU3AIUH
UCTIBITBIBAIOT TPH BHUJA MOTPEOHOCTEH: MOTPEOHOCTH BO BIACTH, YCIEXe U
PUYACTHOCTH

A) Teopus notpedHocTeit A. Macinoy

b) teopus motuBanuu ERG Ansaepdepa

B) Teopust npuobperennsix norpedbnocteit JI. Mak-Knennanga

I') nByxdakropnas reopust O. ['epbepra

CBOICTBO OIUTATHI TPyJa HAMPABIISAThH MHTEPECH PabOTHUKA HA TOCTHKCHHUE B
COOTBETCTBHUM C JIOJDKHOCTHBIMH WHCTPYKIUSAMH TPEOYEeMBIX pe3yJIbTaTOB
packpsiBaeT GyHKIIMIO 3apabOTHOM TIATHI

A) BOCTIPOU3BOACTBEHHYIO

b) MoTHBalIMoOHHY1O

B) connanpayo

') y4eTHO-ITPOU3BOICTBEHHYIO

Tect 2.

BHuMarenbHO mpoyuTaTh TEKCT 3aJlaHHsl U MOHSATh, YTO B KAUYE€CTBE OTBETA
0°KMJAETCSI HECKOJIBKO MTPABUWIIBHBIX OTBETOB U3 MPEAJIOAKEHHBIX BAPUAHTOB.

BauMarenbHO npoYnTaTh MPEI0KEHHBIE BApUAHThI OTBETA.

BriOpaTh HECKOIBKO MPABMIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBbI BRIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBEpKAECHHS O MOTHBAllMM B CHCTEME YNPABICHHUS
YeJI0BEUECKUMU pecypcaMu. BeiOeprute HECKOJIBKO BEPHBIX YTBEPKIACHUN U KPATKO
000CHYMHTE CBOI1 BBIOOD.

A) Cornacno aByxdakropuoir Tteopun OD. ['epubepra, rurueHuyecKue
dakTopsl (3apaboTHasi IUIaTa, YCIOBUS TpyJa) HANPSIMYIO CTHUMYJIUPYIOT POCT
POU3BOAUTENILHOCTU ¥ BOBJICUEHHOCTH NIEPCOHATIA.

b) Teopus oxunanus B. Bpyma onuckiBaeT MOTHMBALIMIO KaK MPOU3BEACHUE
TPEX KOMIIOHEHTOB: OKUJAHUE «YCUJIUS — PE3YyJIbTaT», 0)KUIAHUE «PE3yJIbTaT —
BO3ZHAIPaXXICHUE» U LIECHHOCTh BO3HATPAXJACHUS (BaJICHTHOCTB).

B) K Mmerogam HemarepuallbHOM MOTHUBAllMU OTHOCSITCS TOJBKO MPEMHUH,
OOHYCBI U MaTepUaIbHasi TOMOILb.



I') Cucrema rpeiioB mno3BoiseT audp¢depeHurpoBaTh OIUIATy TpyJda B
3aBUCUMOCTH OT CJIO)KHOCTH BBIIIOJIHAEMBIX 3a]1a4, YPOBHS OTBETCTBEHHOCTH M
pPE3yIBTAaTUBHOCTH COTPYIHUKA, YTO YCUIMBAET MOTHUBALIUIO.

J1)  IlpoueccyanpHble  TEOpHUH  MOTHBAaUMU  (HAampuMep,  TEOpHs
CIPaBEIJIMBOCTH) MOJIHOCTHIO UTHOPUPYIOT BHYTPEHHUE MOTPEOHOCTH YEJIOBEKa U
paccMaTpHUBAIOT TOJIBKO BHEIIHEE IMOJKPEIICHUE IOBEICHHUS.

O3HaKOMBTECH ~ C  YTBEpXKACHUSIMH O  MOTHBAIlMM  [E€pPCOHAJIA.
BriOepuTe HECKOJIBKO BEPHBIX YTBEPKICHUIN U KPATKO 00OCHYMTE CBOM BBHIOOD.

A) Teopus wuepapxum mnotpedbHocTe A. Macioy npeanonaraer, 4To
NOTPEOHOCTH BBICILIETO YPOBHS (camopeann3alysi) MOI'yT CTaTh MOTUBUPYIOUIUMU
TOJIBKO TOCJ€ TOTrO, KaK B 3HAUUTEJIbHOM CTENEHHU YJOBJIETBOPEHBI MOTPEOHOCTH
HUKHUX YpOBHEH (pusnonornyeckue, 0€30MacHOCTb, COLIMAIBHBIE).

b) Cornacuo teopuu cnpasennuBoctu (C. Agamc), COTpyIHUK CPaBHUBAET
CBOE COOTHOILIEHUE «BKJAJ / OTJada» C aHAJIOTMYHBIM COOTHOILIEHUEM Y JPYTUX
KOJUIET W IIPU HECHPABEMIMBOCTU KOPPEKTUPYET IOBEACHUE (CHMXKAET YCUIIUSA,
TpeOyeT MOBBIILIEHUS OIJIaThI U T.1.).

B) MarepuanbHoe CTHUMYJIHpPOBAHUE BCErAa JCHCTBYET CHIIbHEE, YeM
HeMaTepuaibHOE, MMOATOMY B JIFOOON OpraHM3alid OCHOBOM MOTHBAIMM JOJKHBI
OBITh TOJIBKO JICHE)KHBIC OOHYCHI.

I') [locTaHOBKA CJIOKHBIX, KOHKPETHBIX U MPUHUMAEMbBIX COTPYAHUKOM IieJien
(teopust wneneir 3. Jlokka) crnocoOCTByeT 0Oosiee BBICOKOW PE3yIbTATUBHOCTH IO
CPABHEHUIO C OOLIMMU «CTApAThCS JTYYIE).

) I'peiinoBast cuctema OIuiathl TpyJa OTHOCUTCS K MOTMBAllUM TOJBKO B
roCyJapCTBEHHBIX OpraHax U He MPUMEHSAETCS B KOMMEPUYECKHX KOMITAHHSIX.

Tect 3.
[IpounTaiiTe TEKCT W YCTAaHOBUTE COOTBETCTBHE. 3amucarb OYKBHI (B
3aBUCHUMOCTH OT 3aJIaHHsI) BADUAHTOB OTBETa B HY)KHOH IOCIICIOBATEIIBHOCTH.

CooTHecHuTe TEOPUHU U MOJIETTH MOTHBAIMU (JIEBBIM CTOIOEI) C UX OCHOBHBIMU
XapaKTepUCTUKaMU WM aBTopaMu (TipaBblii crosden). Kaxaomy mnoHsSTHIO U3
JICBOTO CTOJIOIA COOTBETCTBYET OJTHO OMHMCAHNUE B IPABOM.

[Tonstue (Teopus

No No XapakTepucTrka (ornucaHue)
/ MOJIETIb)
MoTuBanus onpenensieTcs 0xKuIaHueM
TOT0, YTO YCHJIUSI IPUBEAYT K
Teopus uepapxun ’ Y PHBEAY
1 A pe3ynbTary, pe3yJbTaT — K

MOTPEeOHOCTEMH
BO3HATPAKICHHUIO, @ BOSHATPAXKICHHUE

OyJIeT IEHHBIM




[ToTpebHOCTH HU3MIUX YPOBHEH
JOJKHBI OBITH YIOBJIETBOPEHBI 10

JIByxdakTopHas
TOTO, KaK BBICIIIAE CTAHYT
2 teopust (D. b
MOTHUBHUPYIOMKUMU ((HHU3HO0JIOTHS,
['epuGepr)
0€30I1aCHOCTD, JII0OOBB, YBaKEHHUE,
camopeanu3aimsl)
CoTpyIHUK CpaBHUBAET CBOW BKJIAJ U
3 Teopus oxxumanus B oTIavyy ¢ IPYTUMU; TIPH
(B. Bpym) HECIPaBEVIUBOCTU CHUKAET yCHUIIUSA
WK TpeOyeT U3MEHEHU N
['uruennueckre GakTopbl CHUMAIOT
Teopus HEYIOBJIETBOPEHHOCTD, & MOTUBATOPHI
4 IMOCTAHOBKU LIEJIEH r (mocTmxeHue, NpU3HAHUE) MOBBIIIAIOT
(D. Jlokk) yAOBJIETBOPEHHOCTD U
POU3BOUTENHLHOCTh
Teooms KonkpeTHsble, Cl0KHbIE U
p MIPUHUMAEMBIE TIeJIH BEIyT K OoJiee
5 CIPaBEIJIUBOCTU I N
BBICOKOU pe3yJIbTATUBHOCTH, YEM
(C. Anamc)

oO11Ke MPU3bIBBI «PadOTATh JTyUILIE)

CooTHecuTe BHABI MOTHUBAIMKM (JIEBBIM CTONOEI) C WX KOHKPETHBIMH
puUMeEpaMH WM XapakTepucTukamu (mpaBwiii crosidert). KaxkmoMy moHATHIO U3

JCBOTI'O CTOH6Ha COOTBCTCTBYCT OAHO OIIMCAHUC B IIPABOM.

Ne | Buna motuBanuu No [Tpumep / xapakTepucTHKa
Bosznukaer u3 camoro nponecca Tpyaa
MarepuanpHas pon pya
1 A (uHTEpEC K 3a7a4e, YyBCTBO MacTEPCTBA,
MOTHBaIUs
caMmopeau3arus)
[Ipemus 3a Bemmonnenne KPI, oknan ¢
Hemarepuanshas
2 b oonycamu, oriata ooyuenws, JIMC,
MOTHBaLUs -
MyTEBKU
[Tybnuynas moxBaiia, rpaMoTa, J0CKa
BuyTtpenHss .
3 B MOYETA, KOPHOPATUBHOE IPU3HAHUE,
MOTHBaLUs .
KapbEepHBIA POCT




4 Bremnssa r VYrposa mrpada, BHITOBOpa WU
MOTHUBAIUS YBOJIbHCHHS 32 HEBBITIOJIHCHHE TIJIaHA
5 [TosutuBHAs il CtumMyIbl, cO371aBaeMble BHEITHUMU
MOTHBALIMS ¢dhakTopamu (oruIara, mpeMus, HakKa3aHHE )
[ToomipeHue xenareabHOro NOBEACHUS
Heratupnas .
6 E (6oHyc, moAapoK, TOMOTHUTEIBLHBIN
MOTHUBAIIUS .
BBIXOJ/THOM )

CMI’I’ZVCIMMOHHO@ 3a0anue

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B kommanun «Bektop» (cdepa rnoructuyeckux yciayr) pabdoraer 200
COTPYJIHUKOB, B OCHOBHOM BOJHUTENH U IUCIIETYEPHI. 3apab0THAs TJIaTa COCTOUT U3
(UKCUPOBAHHOTO OKJIaJa U HEOONBIION MPEMHUHM «3a OTCYTCTBUE HApyIICHUN».
[Tocnennue nBa roma TEeKy4decTh cpeau Boautened mpesbimaer 60%, xamoObl Ha
HU3KYI0O MOTHBAIMIO: «paboTa HE LEHUTCS», «HAYaJIbCTBO TOJBKO PYraer», «HEeT
HUKakoro paszsutusi». HR-mupexkTop mpoBén omnpoc: BBIICHHIOCH, YTO BOAMUTEISM
BaXHO MMETh JIONOJHUTENbHBIE BBIXOJHBIE 3a XOpOILIyl palboTy, MyOJu4YHOE
npu3HaHue, 00y4eHHe HOBBIM MAapIIpyTaM, a TaKKe MHTEPECHbIE COPEBHOBAHUS C
KoyuteraMu. JlucmeTdepsl k€ XOTAT KapbepHOTO pocTa (CTapImii AucIeTdep,
HAYaJIbHUK CMEHBI) U OOJIbIIIE aBTOHOMHUHU B MPHUHATHH perieHuid. [ eHepanbHbBIN
JUPEKTOP MPEIIAraeT MpocTo NOBLICUTH BeeM 3apruiaty Ha 20%, Ho HR nonumaer,
YTO TOTO HEAOCTATOYHO.

Bonpocul k cumyayuu:

1. Kakyto conepxarensuyto Teoputo Motubanuu (Macnoy, ['epibepr,
MaxkKnemnang, Anbnepdepa) aydiiie BCEro MPUMEHUTD JUIsl O0bsICHEHUS TTPOOJIeM
MOTHUBALlUM BoaMTeNed u aucnerdepoB? HazoBuTe TEOpUI0 M KpaTKO YKaKUTE,
KaKue MoTpeOHOCTH, COTJIACHO 3TOW TEOpUH, HE y/IOBJIETBOPEHBI Y BOAUTENECH U Y
JUCIIETYEPOB (HE MEHEE ABYX NOTPEOHOCTEH JIJIs KaXK10M TPYIIIIBI).

2. Hcnonp3ys npoueccyaibHyl0 TeopHio crpasenauBoctu (k. Anamc),
OO0BsICHUTE, MMOYEMYy NOBbIIIEHHE 3apriarbl Ha 20% Ui BceX MOXKET HE JaTh
oxkunaemoro sddexra. Kakoe perynstopHoe [eHWCTBHE MOTYT MPEANPUHSTDH
BOJIMTEJIH, €CIIM MMOCUUTAIOT HECIIPABEAITUBBIM CBOE BO3HATPAKICHNUE 10 CPABHEHUIO
c aucneryepamu’?

3. [Ipeanoxxute TP KOHKPETHBIX HEMATEPHUAIBHBIX CTUMYJIA (IO OJAHOMY IS
KaXXI0u BBISIBJICHHOM NOTPEOHOCTH: npU3HAHHE, aBTOHOMUS,
pa3BUTHE/COPEBHOBAHUE) U OOBACHUTE, KAaK OHHU TMOBIUSIOT HAa MOTHBAIUIO
yKa3aHHBIX TPyMII.



3amanue 2.
[IpounTaiiTe TEKCT U 3aMUILKTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

B IT-xkomnanun «Curmay (urcieHHocTs 150 yenoBek, cpeanuii Bo3pact — 28
ner) HR-cmyx0a BHenpuia cucteMy MOTHMBaUMH, OCHOBaHHY0 Ha 100%
NEPEeMEHHON YacTH OIUlaThl: pa3pabOTYMK TMOJydaeT TOJbKO OOHYCHI 3a
BBIIIOJIHEHHBIE 3a/1a4y (CIPUHTHI). PYKOBOACTBO OCUMTAIIO, YTO 3TO MAKCUMAJIIBHO
CTUMYJIUPYET TPOU3BOJAUTENBHOCTh. OJHAKO uYepe3 TpuU Mecsla Havyaluch
pOOIEMBL: COTPYIHUKH MEPECTATH IOMOTATh IPYT APYTY, PUKCHUIIN TOJIBKO JIETKUE
3aJlayu, pe3Ko BbIpocia TekydecTb. HR-nupektop nposen riyOMHHBIE HHTEPBBIO.
BbIsicHUIIOCh: TIporpaMMUCTaM BaXHO MMETh CTaOWIbHYIO 0a30BYH0 CTaBKY
(HeonpeAeNn€HHOCTh J10XOJI0B BBI3BIBAET CTPECC), I HUX IIEHHBI COBMECTHBIE
XaKaTOHbl U OOMEH 3HAHMSAMHU (HeMaTepHalibHble (DaKTOPhI), a TAKXKE OHU XOTAT
aBTOHOMHUHU B BbIOOpe TexHoJorui. HekoTopble TOTOBBI OTKa3aTbcs OT YacTH
OOHYCOB paJill THTEPECHBIX MPOEKTOB. [IUPEKTOP MPOCUT MEPECMOTPETH CUCTEMY C
yuérom OanaHca BUJOB MOTUBALIMH.

Bonpocwel k cumyayuu:

1. Kakue Bugpl  MoTuBaruu (o  kiaccudukanuu: maTepuanbHas /
HeMaTepuaibHasl, BHEIIHAS / BHyTPEHHSs, TO3UTUBHAS / HETaTUBHAs ) IPE/ICTABIICHBI
B ONMCaHHOM cuTyauuu? Ha3oBuTe o 04HOMY NMPUMEPY KaxKI0T0, KOTOPbIA IPUBET
K HETaTUBHBIM MOCJIEICTBUSIM.

2. [Touemy M30BITOUYHBIN AKLIEHT HA BHEIIHEW MaTEpHAIbHOM MOTHUBALIMH
(TOIBKO TEpeMeHHas 4acTh) pa3pylIWi BHYTPEHHIOIO MOTHBALUIO COTPYIHUKOB?
CdopmynupyiiTe He MEHEe IByX PUYNH, OIUPASICh HA TEOPUIO CAMOAETEPMHUHALINH
(3. Hecm, P. Paitan).

3. [Ipenmoxure HOBYIO CHUCTEMY MOTHBALIUU JJI51 «Curmem,
BKJIFOYAIOLIYIO TPU KOHKPETHBIX KOMIIOHEHTA: OJUH — W3 00JacTU MaTepualbHON
(HO ¢ (QUKCUPOBAHHOM 4YACTHIO), OJIMH — U3 HEMarepuaibHOW (Tpu3HaAHUE /
KOpPIOpaTUBHAsL KyJbTypa), OJIWH — BHYTPEHHEH MOTUBAIMK (AaBTOHOMMUS,
MacTepcTBO, Menb). g Kaxkmoro JaWTe KpaTkoe OOOCHOBAaHME, KakOW BHJL
MOTHUBAIIMU OH 33JICHCTBYET U KaKyI0 MOTPEOHOCTh yIOBIETBOPSIET.

Tema 2.3. Meroaojiorusi ¥ HHCTPYMEHTApPMH OLEHKH M aTTeCTALUM
nepconaua. OIIK-3.1.

Bonpocwi o5 onpoca:

1. 3agaun U QyHKIIMK OIEHKHU NIepCcoHaa.

2. IIpyHIMIIBI ¥ TEXHOJIOTHUS OLIEHKH MEPCOHAaIa.
3. MeTroabl OLICHKH NIEPCOHAIA.

4. llenu u 3a1aun aTTECTALMU IEPCOHAA.

5. ®akTOphl U METOMIBI ATTECTALINH.

6. DTarbl aTTeCTallui B OpTaHU3allUH.

Tecmosuvie 3a0anus.




Tecr 1.

BHuMartenbHO MpoynTaTh TEKCT 3aJaHUS U MOHITH, UTO B KaYECTBE OTBETA
OKUJIAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTteapHO MpOYUTATh MPEIoKEHHbIE BAPUAHTHI OTBETA.

Bri6path o/1uH BEpHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

YUTO U3 NEPEYNCIEHHOTO SBJISIETCS OCHOBHOM LIEJIbIO aTTECTALUK MIEPCOHAIIA
A) Onpenenenue pa3Mepa IpeMHUH Ha CIEAYIONINI KBapTal
b) OueHka cOOTBETCTBUSI COTPYJIHHMKA 3aHUMAEeMOM JOJKHOCTH W MPHUHSATHE
KaJIPOBBIX PELICHUI
B) BrisiBienne HapyieHu Tpy10BOM AUCITUTIIIMHBI JJ1S1 YBOJIbHEHUS
') CocraBneHre MCUXOJIOTHYECKOTO MOPTPETa KaKI0TO paOOTHUKA

Kakoit MmeToj1 olieHKH IIepcoHalia MpeanoJiaraeT, YTo COTPYAHHUKA OIIECHUBAIOT
PYKOBOJUTENb, KOJUIETH, IOTUUHEHHBIE, a TAK)KE MPOBOJIUTCS CaMOOIICHKA
A) AcceccmenT-1ieHTp (Assessment Centre)
Bb) Meton «360 rpamycoB»
B) MuTepBbIO 110 KOMIIETEHIUSAM
[') MeTo1 KpUTHYECKUX WHIIMICHTOB.

Kaxkoe u3 cienyromux yTBepACHUH 00 aTTeCTallMH MepcoHaia BEPHO
A) ATTecTarus MpOBOIUTCS TOJBKO 110 HHUIIMATHBE CAMOTO COTPYIHUKA.
b) Pe3ynbraThl arTectaniuu He MOTYT CIIY)KHTh OCHOBaHUEM JIJIST YBOJIBHCHHMS.
B) Atrecranms m0oDKHA MPOBOAMTHECS HE PEKE OAHOTO pa3a B TpH roaa (s
OONBIIMHCTBA KaTeropuii paboTHUKOB cornmacHo TK PD).
I') OO6s3arenbHOE ydacThHe IpeACTaBHTENS Mpodcoro3a TpedyeTcs Ipu 000
aTTeCTaIlny.

Tect 2.

BHUMaTENbHO MPOYUTATh TEKCT 3aJlaHUS M MOHSATH, YTO B KAYECTBE OTBETA
0’KHJIaeTCSI HECKOJILKO MPaBUIIBLHBIX OTBETOB U3 MPEIIOKCHHBIX BAPHAHTOB.

BHUMaTETBHO MTPOYNTATH MPEIIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BBIOPAaHHBIX BAPUAHTOB OTBETA.

[Ipountaiite yTBepkaeHUs 00 OIEHKE U aTTeCTaluud [epcoHaia.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHUM U KPaTKO 0OOCHYHTE CBOI BHIOOD.

A) Artrecramus nepconana B Poccuiickoit ®enepanuu st OONBIIMHCTBA
KaTeropuii pabOTHUKOB JI0JKHA TPOBOAUTHCS HE PE3Ke OTHOTO pa3a B TPH Iojia, €Cliu
WHOE HE YCTAHOBJIEHO OTPACIEBBIMA HOPMATHUBHBIMH AKTaMHU.



b) AcceccMeHT-LIEHTp — 3TO METOJ OLIEHKH, KOTOPbIN MO3BOJSET OLEHUTh
KOMIIETEHLIMH COTPYJHHUKA C MOMOIIBID CUCTEMBI YIPAXKHEHHUM (KEHChI, POJIEBBIE
UTPBI, IPE3EHTALINN) C YYaCTUEM IPyHIbl HabtoqaTeel.

B) Pesynbrarel aTTecTaliui HE MOTYT OBITH UCIOJIB30BAHbBI JIJIS1 TOBBIILICHUS
WIA YBOJBHEHHS COTPYIHUKA, TaK KaK HOCSAT UCKIIOYUTEIIbHO PEKOMEHIaTeIbHbBIN
XapakTep.

I') Merox «360 rpagycoB» mnpennonaraeT, 4ro COTPYJHHMKA OLICHUBAOT
TOJIBKO €r0 IOJJUMHEHHBIE U KOJUIETH, 0€3 yJacTHsl pyKOBOIUTEIIS.

J1) OGs13aTenbHOE YCIIoBHE TS TF000T0 METO/1a OLICHKY IIEpCOoHaIa — HalTnuue
NMCBMEHHOIO COTJIacus COTPYJIHMKa Ha MpOBEJEHUE OlleHKHU (Bcerma Tpelyercs,
HWHaue OI[eHKAa HE3aKOHHA).

O3HaKOMBTECh C YTBEPKIEHUSMHU OO0 OLIEHKE M aTTeCTallud IEepCoHala.
Br16eprTe HECKOIBKO BEPHBIX YTBEPKIACHHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Ouenka nepconana mo mMeroay «360 rpagycoB» BKIIOYaeT B ceOs cOOp
JAHHBIX OT PYKOBOJUTENSA, KOJUIET, TOJYMHEHHBIX, a TaKKe€ CaMOOIIEHKY
COTpYIHHKA.

bB) AcceccMeHT-LIEHTp MO3BOJISIET OLEHUTh TOJIBKO MNPOQecCHOHATbHbIE
3HaHWS, HO HE TIOBEJACHYECKHE KOMIETCHIIMU (KOMMYHHUKAIIUH, JUACPCTBO,
CTPECCOYCTOMUUBOCT).

B) ATTtecTanust coOTpyIHUKa MOXKET MPOBOJUTHCA MPUKA30M pabOTOIAaTENS C
CO3JJaHUEM ATTECTALIMOHHON KOMHUCCHH, M PE3YyJIbTAThl aTTECTALUU MOTYT CIIYKUTh
OCHOBAaHHUEM JIJIs IEPEBO/IA UJIU YBOJbHEHUS PAOOTHHKA B YCTAHOBJIEHHOM 3aKOHOM
HOPSIZIKE.

I') HNureppto mo komnereHuusiMm (BEI) sBasercs MeTogoM OLICHKH,
OCHOBaHHBIM Ha AHAJIM3€ KOHKPETHBIX IMOBEJECHYECKUX MPUMEPOB U3 MPOILIOro
ONbITA KaHJIUIaTa WA COTPYIHHKA.

) [lepnoinyHOCTH aTTECTallMK B OPTaHU3AIMU HE MOXKET OBITh 3aKperieHa
B JIOKQaJbHOM HOPMATUBHOM aKT€ — TOJBKO TpYyIOBOW KOJEKC ONpEAEseT
KOHKPETHBIE CPOKH /ISl BCEX paOOTHUKOB 0€3 UCKITIOUEHUS.

Tect 3.

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBHE. 3amucatb OYKBBHI (B
3aBUCHUMOCTH OT 3a/1aHus1) BAPUAHTOB OTBETA B HYKHOM MOCJIE10BATEILHOCTH.

CooTHecuTe METO/Ibl OLIEHKU M aTTeCTallMM IIepcoHaa (JIeBbli cTosbelr) ¢ ux
XapaKTepUCTUKAMU (npaBbIid croJioen). Kaxnomy METOY
COOTBETCTBYET OJIHO OIIMCAHHE.



Meton ouenku /
No AL Ol No XapakTepucTrKa
aTTeCTaIun
AcceccMeHT- BcecTopoHHsIS O11eHKa COTpyAHUKA
1 IIEHTP A HECKOJLKIUMH KaTETOPUSIMH PECTIOH/ICHTOB
(Assessment (pyKoBOAUTENb, KOJUIETH, TOAYNHEHHBIE,
Centre) CaMOOIIECHKA)
OneHka Ha OCHOBE aHaJIM3a KOHKPETHBIX
Metox «360 1 . P
2 PAIYCOBY b CUTYAIMH U3 TMPOIUIOTO OMBITa COTPYIHUKA
paty (moBeIEHYECKUE TPUMEPHI)
KoMmmiekcHBIN MeTO I, BKIIOYAFOIIHMN
Hureppsro no npakHEeHUsI (KEIChI, POJIEBBIE UTPHI
3 KOMIIETEHIIASIM B yip > P TPBL,
(BEI) IIPE3CHTAIMHN ) U HAOII0IeHUE 00yUYEeHHBIX
HKCIIEPTOB
CpaBHeHMe PaKTUYECKUX KauyeCTB
COTpYAHHKA C TPEOOBAHUAMHU JIOJKHOCTH C
4 ATTectanusa I pyA P 1
IPaBOBBIMU MMOCEACTBUSAMU (IIEPEBOI,
YBOJILHEHUE)
Meron CpaBHEHHE COTPYJHUKOB BHYTPH TPYMIIbI
5 yIPABJICHUS 110 | JUTSI BBISIBJICHUS JIYUIIIUX U XYIIINX
nensim (MBO) (pamxupoBaHue)
OueHka 1o 3apaHee yCTaHOBJIEHHBIM
Meron nonapHoro
6 E nensiM/KPI, nocTuray ThiM COTpYTHUKOM 32
CpaBHEHUS
nepUoI

CooTHecHUTe TOHATHSI, CBSI3aHHBIE C OLIEHKOM M aTTecTalueidl MepcoHala

(;IeBBIN CTONOEI]), ¢ WX MPaBUJIBHBIMH OMPEACICHUSIMH WM XapaKTePUCTHKAMHU

(mpaBbIit

cronberr).

Kaxnomy

AIIEMEHTY JIEBOTO cToJIONA

COOTBCTCTBYCT OAMH 3JICMCHT IIPABOIO.

No [TonsiTue No  [Xapakrtepucrtuka / onpeaeneHue
[Iponenypa, o0si3aTenbHas st
Tekymias oueHka OTIpeIeTICHHBIX KaTeropuii pabOTHUKOB
1 (performance A (Hampumep, rocciysKaliux), ¢
review) YCTaHOBJICHHOW MEPUOJIMYHOCTHIO U

IIpaBOBbIMHU ITOCJICACTBUAMU




OueHka MoBeJIeHNs COTPYJHUKA B

Meton
) CKONTHICCKIX 5 peaNbHBIX pa0OYHX CUTYAITHSIX C
HHIL)I HICHTORY buKcarme HCKIIOYUTEIHHO MTO3UTUBHBIX

HNJIN HCTAaTUBHBIX HpO}IBJIeHI/Iﬁ

OneHka KOMIETEHIINI Yepe3 BBIITOJIHEHHE
3 ArtrecTranus B YOPaKHEHHUH (KEHCBI, pOJIEBBIE UT'PBHI)
rpynmnoi HaboaaTenei

OrneHka B paMKax ToJJ0BOTO WU
4 AcCecCMEeHT-TIeHTP r KBapTAJILHOTO IIUKJIA, 9aCTO IPUBS3aHHAS K
KPI u o6patHoii cBs3H

O1ieHKa COTPYIHUKOM COOCTBEHHBIX
)| JOCTHKCHHH, CUJIBHBIX U CJIa0BIX CTOPOH,
0OBIYHO TIEepe aTTeCTAIIUCH

Camoorenka (self-
assessment)

CMI’I’ZVGMMOHHO€ 3a0anue

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIIUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B crpoutenbHoit komnanuu «MoHoauT» (500 COTpYJIHUKOB) JOJITHE TOABI
arrecranys He nposoauiack. HR-qupexkTop mHULIMMpPOBan BHEAPEHUE €KETOIHON
aTTeCTallMM U1l PYKOBOAMTENEH M CIEHHATMCTOB. ATTECTALIMOHHYIO KOMHUCCHUIO
BO3TJIABWII T'€HEPAIbHBIN TUPEKTOP, B COCTAB BKJIKOYEHBI JINHEWHBIE HAYaJIbHUKU U
HR. Ilpouenypa: COTpyIHHK 3aIOIHSAET OTYET O JOCTHIKEHUAX, 3aTEM KOMHUCCHUSA
3aaéT BONPOCHL, TIOCJIE€ YEro BBIHOCUT BEPIUKT «COOTBETCTBYET / He
cootrBeTcTBYeT». llocne mepBoil ke arrectauuu 15% COTPYIHUKOB MOIYYUIIU
OILICHKY «HE COOTBETCTBYET», U3 HUX TPO€ ObUIH yBOJEHBI. OCTaribHbIE MEPEBEICHbI
Ha HUKECTOSIINE TOJKHOCTH. B KOJUIEKTUBE BO3ZHUK CTpaxX, HAYaIUCh KOH(MIUKTHI.
HexoTopbie COTpYAHUKH IMOXKAJOBAJIUCh B TPYIOBYIO MHCIEKIMIO HAa HapYyIICHUE
npouenypsl. [IpoBepka BeIsIBUIIA: B TOJOXKEHUHU 00 aTTeCTalluy HE ObLUIN POIUCAHbI
KPUTEPUHU OLEHKHU, HE OBUIO MpPEeABapUTEILHOIO YBEIOMJIEHHS 3a JBa MECSIa,
OTCYTCTBOBAJIM PEKOMEH/IALIMH IO PA3BUTHIO, HE YUUTHIBAJIOCh MHEHKE PO COr03a.
HR-gupekTop yBoJieH.

Bonpocwl k cumyayuu:

1. Kakue Tpu 00s13aTenbHBIX TpeOOBaHUS K TIPOLIEYPE aTTeCTAlMU (COTIACHO
TK P® u TunoBeiM HOpMaMm) ObUIM HapylieHbl B KOMIAHUU «MOHOIUTY?
[lepeuncnure U KpaTKo MOSICHUTE, B YEM COCTOSIIO HAPYILEHHUE.

2. HazoBute HE MeHee JBYX OTJIMYMI aTTeCTAllMM OT PEryJSIPHOW OLEHKH
3¢ (HEKTUBHOCTH IO IEJIIM, TPABOBBIM MOCIEICTBUAM U IEPUOAUYHOCTH.



3. IlpemnoxuTe TpM KOHKPETHBIX YIIYYLICHUS B CUCTEMY AaTTeCTalllu
KOMIAHUH, KOTOPBIE MO3BOJAT HM30€XaTh KOH(MDIUKTOB W CHENaTh MPOLELypPY
00BEKTUBHOI U Pa3BUBAIOIIECH.

3ananue 2.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHI 0OOCHOBAHHBIM OTBET.

B rtoproBoit kommanuum «Owmera» (cdepa po3HuyHOM TOpromiau, 300
cotpyanukoB) HR-otaen pemm BHeapuTh MeToa «360 rpaaycoB» sl €KETroHOM
OIIEHKH PYKOBOJIUTEJICH CpeHero 3BeHa (ynparisiomux marazunamu). [Ipouemypa:
KOKJBIA YHPaBJISIONMIMN 3aMOJIHSAI aHKETy caM Ha ceO0sl W ToJiyyajdl aHOHUMHBIE
AHKETBhl OT 5—7/ TMOMYUHEHHBIX U OT CBOETO HENOCPEACTBEHHOTO PYKOBOIUTEIIS
(pernoHanbHOrO MeHeKepa). MToroBas oreHka BBIBOAMIACH ABTOMATHUYECKU B
O0amnax. Ha ocHoBe »Toit omenku HR mpemmaran mpemuu wuiu  BBIHOCHI
npenynpexaenus. OnHako mnocie nepBoro nukia «360 rpagycoBy» paspasuics
CKaHJaJ: HECKOJIbKO YIPaBISIONINX MOKAJTIOBAIUCH TEHEPATBHOMY AUPEKTOPY, UTO
MOJIYYHJI HEOOBEKTUBHO HU3KHE OBl M3-3a «JIMYHON HETIPUS3HI MO TIMHEHHBIX,
a PErrMoOHANbHBI MEHEIDKEp IOCTaBUJ BCEM 3aHWKCHHBIC OIICHKH, YTOOBI €ro
KOMaHJa He mnoiydana npemuii. HR He mpoBoawmn pa3bsicHUTENHHON paboTHI,
pe3yabpTaThl HE OOCYXXKIAUCh, a MPOCTO HAMPaBISUIMCh B OTAE] MOTHBaluu. B
pe3yJibTaTe 4acTh YIPaBISIONIMX YBOJIWIACh, & OCTABIIMECS MEPECTAIH JOBEPATH
JIOOBIM OIEHOYHBIM MPOLIEAYPaM.

Bonpocwl k cumyayuu:

1.B uém 3akmoyarorcs TpU (PYHKIMOHAJIbHbIE OCOOEHHOCTH Meroaa «360
rpaaycoBy» (KaKOBBI €ro IIEJIM, COCTaB OLICHUBAIONINX U NMPUHIMI 00padoTkm)? Kak
ATU 0COOCHHOCTH ObLIM MPOUTHOPHUPOBAHBI B KOMIAaHUU «OMera»?

2.HazoBute HEe MEHee ABYX OIMOOK MPU OpraHU3AIMK OIEHKH MeTo10M «360
IpasyCcoBy», IOMYIIEHHBIX B JAHHOM KElCe, U MOSICHUTE, K KAKUM MOCJIEICTBUSM OHU
MIPUBEIIN.

3.Tlpennoxure Tpu MephI, KOTOPHIE MO3BOIUIN Obl KOPPEKTHO BHEJIPUTH METO/T
«360 rpaaycoB» B KOMITAHUU, YTOOBI U30€XKaTh CyObEKTUBU3MA, TOBBICUTH JOBEPHE
Y UCIIOJIb30BaTh PE3YJIbTATHI AJISl Pa3BUTHS YIIPABIISIOLINX.

Paspen 3. PasBurHe, yBosibHeHHMEe U JI(PPEeKTHBHOCTL YIPaBICHUA
MEePCOHATIOM

Tema 3.1. Opranusanus 00y4yeHus u pa3sutus nepconana. OIK-3.1.

Bonpocul ona onpoca:

1. 3amaun npodeccuoHaNbHOTO Pa3BUTHS MIEPCOHATA.

2. OpraHu3zanus u 3Tarbl CHCTEMbI TPOPECCHOHATIEHOTO 00YYEHUS TIepCcoHaa.
3. Metoas!l u hopmbl TpoPecCHOHATEHOTO 00YUICHHUS.

4. OcobeHHOCTH 00yUYeHHUS B3POCIBIX.




5. ®akrtopbl, MOTHUBHpYIOIIME paOOTHUKOB NPUHUMATh y4acTUe B
npodeccuoHanTbHOM O0YYCHHH.

6. llpuHuunel opraHu3anu OOy4YeHHMs U TOBBIIICHUS KBaTU(UKALUN
nepcoHania.

7. IloBbieHre KBATU(PUKAIIIHN KaJPOB.

8. Monenu Kapbepsl.

Tembit 051 Doxnada:

1. IIpo6nemsbl npodeccuOHAaTBbHOTO Pa3BUTHS IMEPCOHANIA HA OTEUECTBEHHBIX
IPEeANPUATUSIX.

2. VYcpoemHas TpakTHKa OpraHU3alMK  NPO(ECCHOHATBHOTO  Pa3BUTHUS
NepCoHalla Ha TMpUMEpe KOHKPETHOrO0 NpPeAnpusatus (OTEYECTBEHHOTO WU
3apy0eKHOTO).

3. OcoOeHHOCTH TOBBIIICHHUS KBaJU(UKALIUKA pabOYUX, PYKOBOIUTENECH U
CHEIHAIUCTOB.

4. TIlpobOnembl ympaBieHHS Kapbepoll TMepcoHana Ha MPEINPHUSTUIX
(OTe4eCTBEHHBIX WM 3apyOeXHBIX) U CIOCOOBI MX PEILIECHUSI.

Tecmosvie 3a0anus.

Tecr 1.

BHuUMaTenpHO MpoOUYMTaTh TEKCT 3aJaHMsl U IOHSITh, YTO B KAaYECTBE OTBETA
OKUJAETCsI TOJIBKO OJIMH U3 IIPETIOKEHHBIX BAPUAHTOB.

BHuMaTeapHO MPOYUTATh MPEAI0KEHHBIC BAPUAHTHI OTBETA.

BobiOpaTh 01uH BEpHBINA OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

Kakoii u3 MeTonoB O0O0y4YeHHS HOBBIX COTPYJHHUKOB Ha TPOU3BOJICTBE
IperoiaraeT MPUKPEIVICHUE YUYeHUKa K KBATU(PUIIMPOBAHHOMY PAOOTHUKY WUJIU K
Opuragupy Ipu caMOCTOSITEIbHOM U3yUYE€HUU TEOPETUYECKOTO Kypca

A) 6puragnast hopma MoaroTOBKH

b) unnuBuyansHoe 00yueHue

B) kypcoBas ¢opma moaroToBKu

I') konnexkTuBHOE OOyUEHHE

OOyuenne, HampaBlIeHHOE Ha TMOJACPKKY H  COBEPIICHCTBOBAHHE
po(eCCUOHAILHOTO YPOBHS, 3HAHUI M YMEHHUI MepcoHalia

A) noBbIlICHUE KBATM(PUKALIIT

b) moaroroBka HOBBIX PaOOTHUKOB

B) nepenoaroroBka

I') momyuenue oOpazoBaHus

[IpodeccrnonanbHblil ¥ TOKHOCTHON POCT B OCHOBHOM cdepe NesTENbHOCTH,
10 CTYIIEHBKaM POCTa — 3TO Kapbepa



A) ropu3oHTanbHAs

b) uentpocrpeMurenbHas
B) BepTukaibHas

I') npodeccuonanpHas

Tect 2.

BHuMarenbHO mpouMTaTh TEKCT 3aJaHMs U IOHATH, YTO B KA4eCTBE OTBETA
0’KHJIaeTCSI HECKOJILKO MPaBUIIBLHBIX OTBETOB U3 MPEIIOKCHHBIX BAPUAHTOB.

BHUMaTETBHO MTPOYNTATH NIPEIIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJBLKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

O3HaKOMBTECh C YTBEpPXKACHUSMU OO0 YIOpaBICHUM Pa3BUTHEM IIE€PCOHANA.
BriGepuTe HECKOJIBKO BEPHBIX YTBEPKACHHUMN U KPATKO 0OOCHYHTE CBOM BHIOOD.

A) PasBuTtHe 4YelOBEUECKMX pECypcoB BKIOUaeT B ce0sf  TOJBKO
npodeccuoHanbHOe 00y4YeHHE M HE KacaeTcs JMYHOCTHOTO POCTa M KaphbepHOTO
MPOJIBUKEHUS.

b) Merton «xeiic-ctann» (pelleHue MPAKTUUYECKUX CUTYaIlui) OTHOCUTCS K
aAKTUBHBIM METOJIaM OOyYEeHUSI, pa3BUBACT AHAIUTUYECKUE CITIOCOOHOCTH U YMEHHE
MPUHUMATh PEIICHUS.

B) Ilonstus «mnpodeccuoHanibHoe OOy4YEeHHE» U «pa3BUTUE IEPCOHAIA»
SIBJISIFOTCS. CHHOHUMAaMU U TTOJIHOCTBIO COBIIAJIAOT 110 COJIEPKAHUIO.

I') Yopasnenne tanmantamu (Talent Management) mpeanonaraer BbISIBIECHUE
COTPYJHUKOB C BBICOKMM TMOTEHIIMAJIOM U CO3[IaHHUE€ ISl HUX WHIWBUAYaJIbHBIX
IpPOrpamMM pa3BUTHUS U KAPbEPHOT'O POCTA.

J1) Onenka 3¢ dextuBHOCTH 00yueHust o monenu Jl. Kupknarpuka Bkirogaer
YeThIpE YPOBHS: peakiiusi, 00yueHue, IoBeICHUE, PE3yIbTaThl.

E) Kanposslii pezepB hopMupyeTcst TOTBKO U3 COTPYTHUKOB «30JI0TOTO (POHIA»
(TOT-MEHEeHKEPOB) U HE UCTOB3YETCA JIJIsl MAaCCOBBIX MO3UIIUN.

[IpounTaiite yTBEpKIAeHUS 00 yNpaBiIeHUM pa3BUTHEM IepcoHaia. Bribepure
HECKOJIBKO BEPHBIX YTBEP>KJIEHUI U KPaTKO 0OOCHYHTE CBOW BBIOOD.

A) ®opMupoBaHHE KaJPOBOTO pe3epBa LEIECCOOOPa3HO TOJBKO ISl BHICIIETO
PYKOBOJICTBA; JJIs TMHENHBIX MTO3ULIUNA PE3EPB HE HYKEH.

b) Monens JI. Kupknarpuka mo3BosisieT olieHUTh 3)()EeKTUBHOCTH 00yUeHHS HA
YeThIPEX YPOBHSX: peakius, 00yueHue, MoBeACHHE, PE3yIbTaThl.

B) HacraBHuuecTBO — 3TO METOJ pa3BUTHS, MPU KOTOPOM O0Jiee OMBITHBIN
COTPYJIHHUK TMepeaaéT 3HAHMS M HaBBIKM HOBHUYKY, HO OH HE MOXET OBbITh
WCIIOJIB30BaH IS TIOATOTOBKH KaJpOBOTO pPE3€EpBa.

I') Poramus mnepconana (TOpU3OHTAIBHBIE TIEPEMEIICHHsI) CIOCOOCTBYET
pa3BUTHIO KpOCC-(QDYHKIMOHAIBHBIX HABBIKOB U CHMYKAET PUCK MPOQPECCHOHATBHOTO
BBITOpPaHUSl.



1) WapuBunyaneubiii mian paszButus (MIIP) cocraBisieTcss TOJMbKO Jjist
COTPYAHHUKOB, KOTOPBIE HE CIIPABIISIOTCS ¢ 005I3aHHOCTSIMU, M HE HYKEH YCIICTITHBIM
paboTHHUKAM.

Tecr 3.

BHUMAaTENbHO NPOYUTATh TEKCT 3aJaHHUS U MOHATh, YTO B Kauye€CTBE OTBETa
0’KHJIaeTCA MOCIEN0BATEIbHOCTh 3JIEMEHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIET0BATENIBHOCTD U3 MPEJIOKEHHBIX IEMEHTOB.

3anucaTh OYKBbI (B 3aBUCUMOCTU OT 3aJjaHusl) BapUAHTOB OTBETA B HY>KHOMH
IIOCJIEA0BATEIBHOCTH.

Pacrnonoxxurte sTansl 1ukia o0yueHus: IepcoHaia B MPaBUIHLHON JTOTHYECKON
nocJieI0BaTeIbHOCTH (OT Hayaja [0 3aBepllarollero 3ramna). B oreere 3amumunTe
[0CJIEI0BATEIBHOCTh OYKB.

A) Ornenka spdexruBHOoCcTH 00yueHus (o moaenu Kupknarpuka: peakius,
YCBOEHHUE, TIOBEJICHUE, PE3YJIbTATHI).

b) [IpoBeaenune oOydenus (TPEHUHTH, CEMUHAPHI, CTAXKUPOBKH, €-learning).

B) BrisiBnenue notpeOHOCTH B 00yueHNHU (aHATU3 KOMIIETEHITUH, PE3yJIbTaTOB
OIIEHKH, CTPATETUUECKHUX IIeJIeH).

I') Pa3paborka mnporpaMm U IUIaHOB 0OydeHus (BbIOOp METOOB,
MOCTAaBIIUKOB, OI0/KETUPOBAHKE, COCTABJIICHUE TpaduKa).

1) KoppektupoBka cuUCTEMBbI OOy4Y€HHUS Ha OCHOBE PE3yJIbTATOB OIICHKHU
(BHECEHHE U3MEHEHUI B IPOrPaMMbl U METOJIbI).

Pacnionoxkure sTambl paboOThl C KaJApOBBIM PE3€pPBOM B MPABUILHOU
JIOTUYECKON TIOCIEOBATENHHOCTA (OT BBISBJICHHS MOTPEOHOCTH JO BBEACHUS B
JIOJKHOCTH). B oTBeTe 3anuimmTe nociaea0BaTeIbHOCTh OYKB.

A) BxiroueHue COTpyJHHMKAa B KaJApPOBBIA pe3epB U yTBEPKICHUE
MHIMBUIyaJIbHOTO T1aHa pa3Butus (MIIP).

b) Ananu3 notpeOHOCTH B KaJapOBOM pe3epBe (OMpeaeieHue KI0UeBbIX
JOJKHOCTEH, KOJIMYECTBO PE3EPBUCTOB).

B) Onenka 3¢ppexTuBHOCTH MOATOTOBKU pe3epBa (CpaBHEHUE YCIEIIHOCTH
HA3HAYEHHBIX U3 pe3epBa C BHEIIHUMU KaHIUIaTaMu ).

I') OrGop kaHAMAATOB B KaJpOBBIM pe3epB (acCEeCCMEHT-IEHTP, OIEHKA
NOTeHIMana, cobece10BaHus ).

J1) Peanuzanus pa3BuTusi pe3epBUCTOB (00yUYEHUE, CTAKUPOBKU, TPOCKTHBIE
3a/1aHKsl, HACTABHUYECTBO).

E) Ha3nauenue Ha 1eNeBYyH0 JOJDKHOCTH (WJIM BBIBOJ M3 pe3epBa Mpu
HEYCIICIIHOM Pa3BUTHUH).

Tema 3.2. YBoJIbHeHHE IEepPCOHAJIA: yIpaBJIeHYeCKHE, NPABOBbIE H
ncuxosiornyeckue acnekrsl. OIIK-3.1.



Bonpocul dns onpoca:
1. [Togxoap! K palOHATHFHOMY HCITOJIB30BAHUIO YETIOBEUYECKUX PECYPCOB.
2. YrpaBieHne TeKy4eCThIO KaJIpOB B OpTraHU3AIIHH.
3. Opranu3anus yBoJIbHEHUS IIepCOHAaa.
4. 3apyOexHbIi ONBIT yBOJIbHEHUS YP.

Temwt 0151 Ookaoa.

1.ITpaBoBBIE OCHOBBI BBICBOOOXKICHHS TepcoHana B Poccuiickoit denepanuu:
ananu3 crateit TK P® u cyneOHOM NpakTUKH

2. AyTIieicMeHT KaK TEXHOJIOTHSA COIIMAJILHO OTBETCTBECHHOT'O
BBICBOOOXKICHHUS: OTEUECTBEHHBIN U 3apyOCKHBIN OMBIT

3. DOKOHOMHUYECKHE u TICUXOJIOTUYECKUE MOCJICJICTBUS MacCOBOI'O
BBICBOOOXKCHUS MepCOHaNa JJIsl OpraHru3alliy U OCTaBIINXCS COTPYAHUKOB

4.0co0EeHHOCTH BBICBOOOK/ICHUS TEPCOHANA B TOCYJApCTBEHHBIX OpraHax u
Oro/KeTHOM cepe

5. AnbTepHATUBBI COKPAIICHUIO ITATA: MEPBI 10 MUHUMH3ALUH BBIHYXKJIEHHOTO
BBICBOOOXKICHUS ITEpCOHaja

Tecmosuvie 3a0anus.

Tecr 1.

BHuUMaTenpHO MpOUYNTATh TEKCT 3aJaHUSl U MOHATh, UTO B KaUECTBE OTBETA
OKUJAETCsI TOJIBKO OJIMH U3 IIPEJJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYUTATh MPEAI0oKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBINA OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

UYTto u3 mNepedyucleHHOro sBIAETCS OOA3aHHOCTBIO paldoTodarens mpu
COKpAILEHUH YUCIEHHOCTH WM IITaTa pa0OTHUKOB COrJacHO TpyaoBOMY KOJEKCY
P®

A) YBenoMuTh pabOTHHKA O MPEACTOSALIEM YBOJIBHEHUH 32 ABE HEJIEIH

b) [Ipennoxute pabOTHUKY BCE MMEIOLIMECS BaKaHCHUU, COOTBETCTBYIOIINE
ero KBapukanuu

B) BeimaTuTh BBIX0IHOE TOCOOME TOJIBKO paboTHHKaM ctapiie S50 et

I') [lonyuuTs cornacue npodcoro3a Ha YBOJIbHEHUE KAKI0r0 pabOTHHUKA.

Kakoil TepmuH 0003Ha4YaeT KOMIUIEKC MEp IO MOAJEPHKKE YBOJIbHSIEMbIX
COTPYIHUKOB (TIOMOIIb B TPYAOYCTPOWCTBE, TICUXOJOTHUYECKas TMOMJICPKKa,
00yUYeHHE COCTABJICHUIO PE3IOME)

A) Aytcraddunr

b) AyTtmielicMeHT

B) Peumxunupunr

I') Kpayacopcumr.



Kakoe w©3 cneaylommx OCHOBAHMM  yBOJIBHEHHS 10  HWHUIMATUBE
paboronarens He TpeOyeT COOMIOAEHUST MPOIEAYPhl COKPAIEHUSI YUCIEHHOCTH (C
JIBYXMECSIYHBIM YBEIOMJICHUEM U MIPEIJIOKEHUEM BAKAaHCUI)

A) Coxkpalenue nrara Opranu3anuu

b) HecootBeTcTBHE pabOTHUKA 3aHUMAEMOM JOJKHOCTH 10 PE3yJIbTaTam
aTTeCTaluu

B) JlukBupanust opranuzanuu

I') CokpartiieHre YucIeHHOCTH PaOOTHUKOB.

Tect 2.

BHuMartenbHO mpouyuTaTh TEKCT 3aJIaHUsl U MOHSATH, UTO B KaueCTBE OTBETA
0’KMIAETCSI HECKOJIBKO TTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

O3HaKOMBTECH C  YTBEPXKICHUSMU O BBICBOOOXKICHHH IEpCOHAIA.
Br16eprTe HECKOIBKO BEPHBIX YTBEPKICHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Ilpu cokpamieHMM YHCICHHOCTH WM ITata paboTomarens 00s3aH
NPEVIOKUTh COTPYAHUKY BCE HMMEIOIIMECS BaKaHCHHM, COOTBETCTBYIOIIHME €T0
KBATU(UKAIIMM U COCTOSIHUIO 3JIOPOBbS, B TOM YHCJIE HIXKECTOSIIUE U
HIDKEOTIJIAYMBaeMbI€.

b) BeixomHoe mnocoOue TpU  COKpAIIEHWM BBHIIJIAYMBACTCS  TOJIBKO
paboTHHKaM, TPOpabOTaBILIMM B OpraHu3aiuu 0osiee TpEX JeT.

B) AyTnieiicMeHT — 3TO mporpamMma MoMOITH YBOJbHSIEMBIM COTPYIHUKAM B
MOMCKE HOBOW pabOTHI, KOTOpash MOXKET MOBBICHTH PEMyTallUI0 KOMITAHUM Kak
COIMAJIbHO OTBETCTBEHHOTO pabOTOIaTEsl.

I') VYBonbHeHME MO HMHHUIMATHBE palbOTOJATENs] BO3MOXKHO TOJBKO MpHU
COKpAalllEHWH IITaTa WM JUKBUJAUWM OpraHU3allMi; HWHbIE OCHOBAaHHUS HE
npenycmorpensl TK PO.

) Ilpu nuxkBUganuu opraHu3aiuu padboTogaresib 0053aH YBEIOMHUTH
pabOTHUKOB TEPCOHAIBHO TIOJ] TOJIMKWCH HE MEHEE YeM 3a JBa Mecsla J0
YBOJILHEHHS.

E) IlpeumyiiecTBeHHOE MpaBO OCTaBJICHHsS HAa pabOTe MPU COKPAILCHUH HE
3aBUCUT OT MPOU3BOJIUTEIILHOCTH TPyda U KBaIM(pUKAIUA paOOTHUKA.

[IpounTaiite yTBEpKIEHUS O MPOIEAYPaX U MOCIEACTBUAX BBICBOOOKICHUS
nepconasna. Beibepure HECKOIBKO BEPHBIX YTBEPXKICHHUM U KPAaTKO 00OCHYHTE CBOM
BBIOOD.

A) Paboronarens BOpaBe pacTOPTHYTh TPYIOBOM JOTOBOP C paOOTHHUKOM B
CBSA3M C COKpallleHHeM IuTaTa 0e3 YBEJOMIICHHUS CIy>KObl 3aHSATOCTH, €CIU
YHCIIEHHOCTh OpraHu3anuu Mmeree 50 yenoBex.



b) Ilpu yBonbHEHHUH MO COKPALIEHUIO 32 PAOOTHUKOM COXPaHSIETCsl CpeaHUMN
MECSYHBIN 3apabOTOK Ha EPUO TPYAOYCTPOICTBa, HO HE OOJiee YeM Ha JIBa Mecsia
(c 3a4€TOM BBIXOJTHOTO TIOCOOUS).

B) Aytcradgdunr (BEIBOA MepcoHalia 3a MITAT) MOXKET PACCMATPUBATHCS KaK
Croco06 MUHUMH3AIUH 3aTpaT IpU BBICBOOOXKICHNUU, HO HE SBISIETCS YBOJIbHEHUEM
10 MHUIIMATUBE paboToAaTENs.

') BeixonHoe mocobue mpu YBOJIbHEHUU MO COKPAIICHUIO BHIIJIAUMBACTCS B
pasMepe JIBYXHEJEILHOIO CPEJHEro 3apaboTKa, eciiM pabOTHUK OTpaboTal MEHee
roja.

J1) CunpoM BBDKUBIIETO (survivor syndrome) — 3TO COCTOSTHUE OCTaBIIIUXCS
COTPYAHHUKOB MOCJIE MACCOBBIX YBOJIBHEHHH, TPOSBIISIIOLIEECS B TPEBOTE, CHIXKEHUH
JIOSUTBHOCTHU U TIPOU3BOIUTEIBLHOCTH.

E) IlpennoxxeHue BakaHCUU MPHU COKPAIIEHUU 00S3aTE€IBHO TOJIBKO B TOM
Cly4dae, €CJIM OHHU SBIISIOTCSA BBIIIECTOSIIMMU M Jy4Ill€ OIUIAYMBAEMbIMU, YEM
npeabLayas JOJKHOCTD.

Tecr 3.

BHUMaTENBHO MPOYNTATH TEKCT 3aJaHMS U MIOHATH, YTO B KAYECTBE OTBETA
0’KHJ1aeTCA MOCIEN0BATEIBbHOCTD JIEMEHTOB.

BHuMaTeNnbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEA0BATENBHOCTD U3 MPEIJI0KEHHBIX 3JIEMEHTOB.

3anucaTh OYKBBI (B 3aBUCHMOCTH OT 3a/IaHHsI) BAPUAHTOB OTBETA B HY>KHOMU
II0CJIE0BATEIBHOCTH.

Pacronoxxute 3Tambl Mpoueayphl COKPAIIEHUS YWCICHHOCTH WJIM INTaTa
pabOTHUKOB B IPAaBUIILHOM XPOHOJIOTMUECKOH MOCIIE0BATEILHOCTH (OT Havaja A0
3aBepuIeHMs ). B oTBeTe 3anuimTe nocie10BaTeIbHOCTh OYKB.

A) Beimutata pabOTHUKY BBIXOAHOTO TOCOOUS B pa3MeEpPe CPEAHETO MECSTYHOTO
3apaboTKa U COXpaHEHUE CPEAHETO0 3apaboTKa Ha IEPUOJI TPYI0YCTPONCTBA (BTOPOM
MecsII).

b) IlepconanbHOE yBEAOMJIEHME KaXXIOro pabdOTHUKA MOJA MNOAIHUCH O
IPEJICTOSIILIEM YBOJIbHEHUH HE MEHEE UEM 3a JIBa MECSIIA.

B) IlucbmeHnHoe yBemoMJIGHHE CIYXKOBI 3aHITOCTH U BBIOOPHOTO
po¢)COI03HOT0 OpraHa (Mpyu HAIMYHUK) O IPEACTOSIIEM COKPAIICHUH.

I') IlpennoxxeHnne paOOTHUKY BCEX HMEIOIIMXCS BaKaHCUU (BKJIKOYAs
HUKECTOSIIIHNE JOJKHOCTH) B TOH 7K€ MECTHOCTH.

) W3nanue mpukaza 00 yBOJNbHEHHH pPaOOTHUKOB, OTKA3aBIIMXCS OT
NepeBo/ia, U BHECEHUE 3aIUCEH B TPYIOBbIE KHIKKH.

Pacmonoxkure sTambl peanu3anuu MporpaMMbl  ayTILIEHCMEHTa (ITOMOIIN
YBOJIBHSIEMBIM COTPYAHUKAM) B TMTPABUILHOM JIOTHYECKOM MOCIEIOBATEILHOCTH (OT
Hayayia paboThl C COTPYAHUKOM JI0 3aBEPIICHUS TMOACPKKHN). B oTBeTe 3anumure
MOCJIEIOBATEIHLHOCTh OYKB.



A) OOyueHue HaBBIKAM CaMOIIPE3EHTAllMM, COCTaBJIEHUS pE3IOME U
MPOXOXKIEHUS cOOeCeI0BaHMIA.

b) Onenka nmoteHmana u mpodecCuoOHaTbHBIX KOMIETEHIINN YBOJIBHIEMOTO
coTpyaHuKa (mpodoprueHTAIIMOHHAS JUATHOCTUKA).

B) [lepenaua KOHTaKTOB 3aMHTEPECOBAHHBIX PabOTOIATENEH U COACICTBIE B
OpraHU3alliy BCTPeU (TPyAOYyCTPOMCTBO).

I') Ilcuxonoruueckas mnoajaepkka W WHPOPMUPOBAHHUE O MPEACTOSIINX
HW3MEHEHUIX (CHI)KEHHUE CTpecca).

J1) I[TocT-conpoBoxienue (oOpaTHasi CBA3b MOCIE TPYAOYCTPOUCTBA, TOMOIIb
B aJlalTalliyd Ha HOBOM MECTE).

Pacuemnoe 3aoanue

B opranuzauuu «CtpoiCepsucy 3a 2025 rog UMErOTCs CAEAYIOIINE JaHHbIE
O JIBIDKEHUU TIepcoHasa (CpeIHECHUCOYHasi YMCICHHOCTh U KaJlpOBbIE
NIEPEMELICHHUS ).
Ucxonnsie nanueie (3a 2025 ron):
- CpenHecnrcoYHast YUCICHHOCTh paOOTHUKOB — 420 4eoBexK.
- [Ipunsro Ha paboTy B TeueHue roja — 65 4eaoBekK.
- YBoJIeHOo Bcero — 78 uenoBeK, U3 HUX:
- 10 COOCTBEHHOMY KEJIAHUIO — 52 4eJIOBEKa;
- 32 HapyIIEHUS TPYAOBOU TUCIUTUINHBI — 6 YEIIOBEK;
- B CBA3U C COKpAILlEHHEM IITaTa — 12 4esoBek;
- 110 IPYTUM MPUINHAM (BBIXO/ Ha TICHCHIO, PU3BIB B ApMHUIO) — 8 YEJIOBEK.
3aoanue:
1. Paccunrats k03dduiment odboporta o nmpuemy, kodpduieHT o6oporta
0 YBOJIbHEHUIO, KOO PUITMEHT TeKydecTr KaapoB (B %).
2. IIpoananu3upoBath MOJIyYEHHbIE 3HAYCHUS U CENIAaTh BHIBOJ O CTEIICHU
CTaOMIIBHOCTH TepcoHana U d3(OPEKTUBHOCTH KAJAPOBOM MOJUTHKHU (OJIaronorydHas
/ HeOMaromoy4Hasi CUTyalus).

Nmerorcst cienyromue JaHHbIE O JIBUKEHUU IEPCOHANla B OpraHu3aluu
«Texunollpom» 3a 2025 roxa:
- CpegHecnucoyHas YUCJICHHOCTh pa0OTHUKOB — 850 uenoBexk.
- [Ipundaro Ha paboTy B TeueHue roga — 120 yenosek.
- YBoJieHo Bcero — 145 4enoBek, U3 HUX:
- 0 COOCTBEHHOMY JKEJIaHUIO — 88 YEJIOBEK;
- 32 TIPOTYJIbI U IPYyTHE HAPYILIECHUS TUCIUILIUHBI — 12 4elloBeK;
- B CBSI3M C COKpaleHuem mrara — 30 4enoBex;
- 110 UCTEYEHHIO CPOKa TPYAOBOIO JOroBopa — 10 yenoBex;
- BBIXO/JI Ha MEHCHUIO — 5 YEeJIOBEK.
- KonngecTBo paboTHHKOB, TpopadoTaBimx Bech rof (¢ 1 ssaBaps mo 31
nekabpsi) — 700 genoBek.
3aoanue:



Ppaccuuraiite koadpuimentr obopora mo mnpuemy, kodhduimentr obdopoTa 1o
YBOJIbHEHUIO, KOOYPPUITUESHT TEKY4YECTH KaJpoB, KO3PPHUIIUEHT
3aMerneHust 1 Kod(pPUIMEHT OCTOSHCTBA KaApPOB.

CrenaiiTe BBIBOJ O CTAOMILHOCTH KOJIJICKTHBA.

Tema 3.3. IppexTuBHOCTH YpaBiaeHust nepconanom. OIIK-3.1.

Bonpocwt ona onpoca:

1. ITokazatenu s3xkoHOMUYecKon dpdexktuBHocTU YII.
2. ConnanbHas 3¢ dexTuBHOCTh YIITHS.

3. OpranuzanuoHHas 3¢ dextuBHOCTh YII

4. Cnioco6n1 nosienus 3¢pdexruHocTy YII.

Tembi Ons doknada:

1. Cucrema kimoueBbiX mnokasareneil 3pdextuBnoctu (KPI) B ympaBienun
NIEPCOHAIIOM: pa3pabOTKa U BHEJIPEHUE.

2. Meronbl oueHku skoHomHueckod sddexkruBHoctd HR-mponeccos: ROI,
Human Capital Value Added, Cost-Benefit Analysis.

3. CoumanbHasg 3(G(EKTUBHOCTh YNPABICHUSI YEIOBEYECKUMHU PECypCaMu:
MOKa3aTey yA0BJICTBOPEHHOCTH, BOBJICYEHHOCTH U COIMATILHON CTaOUIIbHOCTH.

4. Bnusaue uudposuzanuu u HR-ananutuku Ha 3p(HeKTUBHOCTD yIpaBiIeHUS
MIEPCOHAJIOM: TAIIOOP/IbI, MPEAUKTUBHBIC MOJICTN, aBTOMATH3AITHSI.

5. benumapkunr B HR: cpaBHeHne 3ppeKTUBHOCTH yIIpaBiI€HUs IEPCOHATIOM C
KOHKYPEHTaMH U OTPACIEBbIMH CTaHIapTaMHU.

Tecmosuvie 3a0anus

Tecr 1.

BHUMAaTENbHO NpPOYUTATh TEKCT 3aJaHUS M INOHATh, YTO B KAaueCTBE OTBETA
0’KHJIaeTCA TOJIBKO OJUH U3 MPENIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYNTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath o/1uH BepHBIN OTBET.

3anucaTh TOJbKO OYKBY BRIODAHHOTO BapuaHTa OTBETA.

Kaxkoii nmokazarenp xapakTepu3yeT COOTHOLIEHUE MPUOBLIHN, OJTyYEHHON OT
NeATEeIIbHOCTH COTPYAHUKA (WM TPYIINbI), K 3aTpaTaM Ha repcoHal (3apaboTHas
naTta, ooydeHue, noaoop)

A) KoaddummenT texydectu KaapoB

b) PenTabenbHOCTh MHBECTHUIINN B YEIIOBEUSCKUI KalTuTasl
B) Koaddurment abcenrenzma

') Time-to-Hire (Bpemsi 3aKpbITHS BAKAHCUN).

YT0 U3 NEPEYNCICHHOTO OTHOCUTCS K NTOKA3aTENsIM COLIMAIbHON
3¢ (HEKTUBHOCTH YNIPaBIEHUS MTEPCOHAIOM



A) [IpousBoauTeNbHOCTH TPY/1a (BBIpaOOTKA HA OJHOTO PAOOTHHUKA)
b) CpenHsast cTouMOCTh HaliMa OJTHOTO COTPYAHHUKA

B) Unaekc BoBiIe4EHHOCTH

I') Honsa @OT B BbIpyUKE.

Kakoii koapdunuent s>pdexkruBHoctu YII paccuuThiBaeTcss Kak OTHOIICHHE
KOJIMYECTBA YBOJICHHBIX [0 COOCTBEHHOMY KEJIAHUIO U 33 HAPYIICHUS JUCIUILIUHBI K
CpEeIHECTIMCOYHOU YnciaeHHOCTH (B %)

A) Koaddunment obopoTa no npuemy.
b) KoadduimenT nocrosiHcTBa KaapoB.
B) Koaddumuent texyuectu kaapos.
I') Koadpuuent 3amerenus.

Tect 2.

BHuMarenbHO mpouyuTaTh TEKCT 3aJlaHMS W MOHATh, YTO B KauyeCTBE OTBETA
0’KMIACTCSI HECKOJIPKO TTPaBUIIBHBIX OTBETOB W3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenbHO npounTaTh IPEAIOKEHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3anucaTth TOJIbLKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

O3HaKOMbTECH v YTBEPKICHUSIMU 00 s pekTUBHOCTH VII.
BriOepuTe HECKOIBKO BEPHBIX YTBEPXKIACHUHN U KPaTKO 0O0OCHYHTE CBOM BBHIOOD.

A) Kosddumument TtexkydecTd KaapoB, PpPACCUUTAHHBIM KaK OTHOLIECHUE
YBOJICHHBIX 1O COOCTBEHHOMY JKEJIAHMIO M 32 HapyLIEHUs JUCHUIUIMHBI K
CPEIHECTIMCOYHOM  YHMCIIEHHOCTH, SBISIETCS HCKIIOUUTENIbHO JKOHOMUYECKHUM
MOKa3aTeJIeM U HE OTPAXKAET COLUANBHYIO CTAOUIBHOCTb.

b) ITokazarens HCVA (Human Capital Value Added — no6aBneHHast cTOMMOCTh
YEJI0BEUECKOT0 KaluTalla) paCCUNTHIBACTCS KaK MPUOBLIH 32 BEIYETOM OIEPAIMOHHBIX
3aTpar (MCKJIIOYas 3aTpaTbl Ha TME€pPCOHAN), JeNEHHAas Ha CPEIHECIHCOYHYIO
YUCJICHHOCTb.

B) PentabensHocTs mHBecTHIMM B 00ydeHue (ROI 00yuenusi) Moxer OBITh
paccunTaHa Kak (JIeHexHasi BbIToAa OT 00y4YeHHs — 3aTpaThl Ha 00y4YeHue) / 3aTpaThl
Ha oOyuenue X 100%.

I') C6anancupoBannas cucrema nokaszaresneit (BSC) nins HR BkirodaeT TosibKo
(dbuHaHCOBBIE METPUKH, Hanpumep, 100 OOT B BrIpyUKe.

J1) AGcenTen3m (HEBBIXOIbl HA PA0OTY) — BaXKHBIN MoKa3zaTesb 3(hPEeKTUBHOCTH,
KOTOpPbI KOCBEHHO CBHUJETEILCTBYET 00 YypOBHE MOTHBAllMM U COLUAJIBHO-
MICUXOJIOTUYECKOM KIIMMATE.

E) benumapkuar B8 HR He mo3Bossier cpaBHUBATh 3(PGEKTUBHOCTh PabOTHI €
MIEPCOHAJIOM, TaK KaK Ka)Jasi OpraHu3alvs yHUKaJIbHA.

O3HaKOMBTECH C YTBEPKACHUSIMH O METO/AAX W IMOKazaressix 3()exTuBHOCTU
VII. BeiOepuTe HECKOIBKO BEPHBIX YTBEP)KIEHUHN U KPAaTKO 00OCHYHTE CBOM BBHIOOD.



A) Koadpdunment abceHTen3zMa pacCuuThIBaCTCS KaK OTHOIIEHUE KOJIMYECTBA
IOPOMYIIEHHBIX pabouynx AHEW K oOmemy (oHIy pabodyero BpeMEHHU, U BBICOKHIA
aOCEeHTEen3M CHUKAET YKOHOMUYECKYIO 3PPEKTUBHOCTD.

b) HR-ananutuka mo3BOJsieT TOJBKO OIMUCHIBATH MPOILIbIE COOBITUS U HE
MO>KET UCTIOIB30BAThCS JIJIsl TPOTHO3UPOBAHUS TEKYUECTH WU YCIICIIIHOCTH Hailima.

B) )Meton «oreHka 3aTpar — BBITOJIa» MOXET MPUMEHSTHCS NJIsi CpaBHEHUS
IKOHOMHUYECKOH 2(P(HEKTUBHOCTH MPOBEICHUS 00yUEHUS COOCTBEHHBIMU CUJIAMU WJIH
C MPUBJICYEHUEM BHEIIIHETO MIPOBAKIEpA.

I') UHmekc yaoBICTBOPEHHOCTH TIEPCOHAA, M3MEPEHHBIN Yepe3 aHOHWMHBIE
OMpOCHI, OTHOCUTCS K TIOKa3aTelsiM COLMAJIbHOW, a HE HIKOHOMHUYECKOU
3 PeKTUBHOCTH.

1) CpaBHeHue TmoKazaTenss TEKy4eCTH B OpraHM3allid C JaHHBIMHU
OCHUYMAapKHHTA TI0 OTPACTH HEOOXOMMO TOJIBKO /TSI KOMMEPUYECKUX KOMIIaHUH, HO HE
JUIs1 rocyaapcTBeHHbIX Y Iexaennii.

E) Uem BoIle mmokazaTesnb 100aBICHHOM CTOMMOCTH YeJIOBEUECKOTO KalluTala,
TeM 3 (PEeKTUBHEE UCTIONB3YIOTCS YEIOBEUECKUE PECYPChl B OpraHU3AIINH.

Tect 3.

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE. 3amucaTh OYKBBI (B
3aBUCHUMOCTH OT 3a/1aHusl) BAPUAHTOB OTBETA B HY>KHOM MOCJIEI0BATEILHOCTH.

Cootnecutre mnokazatenu 3¢dextuBHoctu YII (meBblid cronmben) ¢ ux
onpeaeneHus MU Wik popmyramu pacuéra (mpaselil cronoer). KaxxnoMy nokazaresnto
COOTBETCTBYET OJIHO OMTUCAHHE.

[Tokazarens
Ne sddextusroctn VII No Omnpenenenue / hpopmya

(KonuiecTBO yBOJICHHBIX TIO COOCTBEHHOMY
A KeNaHHIo + 3a HapyIlIeHNe TUCIUIUIMHBI) /
Cpennecnncouynyro ynciieHHocTs X 100%

Koaddumument Texyuectn
KaJ[poOB

(Ienexxnast BbIro1a OT 00y4deHus1 — 3aTpaThl Ha

2 ROI 0byuenus b o0yuenue) / 3atpaTsl Ha 06yuenue X 100%

OTHOWEHNnEe CyMMBI IPUOBIIH 32 BBIYETOM
3 Time-to-Hire B OTIEpaLIMOHHBIX 3aTpaT (0e3 yuéra 3apIuiaTel) K
CPEIHECTINCOYHON YHCIEHHOCTH

KonnuecTBo KaneHIapHbIX AHEH OT

4 HCVA (Human Capltal I TBEPKACHUA 3as1BKHU HA BAKAHCHUIO 1O BbIXO4a
Value Added) YTBEPaIL a a
KaHauaTa Ha paboTy
5 Cost-per-Hire il KonnyecTBO nmponyImeHHbIX pabounx gHEH /

OO6muit ponx pabouero Bpemeru x 100%




[Tokazarens
Ne sddextuproctn VII No Omnpenenenue / hopmya

CymMmMma 3aTpat Ha mogao0p (PEKpyTHHT,
E TecTUpoBaHue, pekiama) / KonmuuectBo
HaHSTBIX COTPYIHUKOB

Koaddumuent
abcenTensma

CootHecure nokazarenu (Metpuku) 3¢ dhextuBHoct Y11 (eBbiii cTon6€1) ¢ UX
co/iep>)KaHUEeM UJIM 00JIaCThIO MpUMEHEHHUs (MpaBblii cTooelr). Kaxaomy mokasatento
COOTBETCTBYET OJIHO OIMCAHUE.

Ne IToka3zarenn Ne XapakTepucTuKa / IpuMEeHEHHUE

OtpaxkaeT cTerneHb BOBICYEHHOCTH U
A JIOSTILHOCTH TIEPCOHANA, U3MEPSETCS uepes
orpocsl (Harpumep, Q12 Gallup)

Koapdpuument
HIOCTOSTHCTBA KaJIpOB

MHAEKC BOBICHEHHOCTH Jlo7st COTpYJHUKOB, MPOPaOOTaBIINX BECh

2 (eNPS) b OTUYETHBIN NIEPUOJ, K CPEIHECIIMCOYHON
YUCJICHHOCTH (XapaKTepHU3yeT CTAOMIIbHOCTB)
3 Koadpdunment 3amenienus B CpaBuenue HR-metpuk co cpennumu
(3ameneHus) MOKa3aTeJsIMU 110 OTPACIU WU KOHKYPEHTaM

(ITpunsiTo — YBoneHo) / CpeqHECTTUCOUHYIO
4 benumapkunr B HR r YUCIEHHOCTD; IIOJIOKUTEIIBHOE 3HAYEHUE — POCT
YHMCJIEHHOCTH, OTPULATEIbHOE — COKPAILICHUE

[IponsBoaNUTENBHOCTD BripaboTka Ha oiHOrO paboTHUKA (00BEM

5
Tpyna a MPOIYKIIMH / CPETHECTTUCOYHYIO YUCIICHHOCTD )
. O61ue 3aTpathl Ha MOAOOP (BKIHOYAs peKIam
Croumocts Haitma (Cost- ILI p 00p ( P Y
6 E areHTCTBAa, BHYTPEHHHUE PECYPCHI) ACIEHHBIE HA

per-Hire)
KOJIMYECTBO HAHSTHIX

Pacuemnuvie 3a0anus

HmeroTcst clieqyromuye TaHHble 0 ACSITeIbHOCTA OpTaHu3auu « TeXHOMapKeT»
32 OTYETHBIU I'OJI;

1. Bripyuka ot peanmmzariuu — 250 000 ThIC. pyo.

2. Yucras npudbuis — 40 000 ThIC. pyo.

3. Cpennecniuco4Hasi YUCICHHOCTh paboTHUKOB — 200 yert.

4. O6mme 3atpatrel Ha mepcoHan (DPOT, namoru, oOydenwe, momdop,
cormaket) — 60 000 Twic. pyoO.

5. Ilpunsaro Ha padoty — 35 yeu.



1)
2)

3)

4)

6)

7)

6. YBoneHo Bcero — 45 ye., U3 HUX:

- 1o coObcTBeHHOMY Kemannio — 30 yer.

- 32 HapyILIEHUE TUCHUIUIMHBI — 5 Yell.

- IO COKpaieHuto mrarta — 10 yen.

7. KomwdecTBO 1HEW, TPOIMYIICHHBIX MO OO0JIE3HW M JPYTUM MPUINHAM
(aeBbixoibl) — 1 200 yenoBeKO-IHEN.

8. OO1mIee KOIMYECTBO pabounx JHEH B rogy (Ha OZHOTO CIUCOYHOTO) — 230
JTHEH.

3aoanue:

1. Paccuuraiite niath roKasaresneu ¢ exTuBHOCTH yIIpaBIICHUSA
YeJI0BEYECKIMH PECypcamu:

- IIpousBoauTenbHOCTh TpyAa (BbIpAOOTKY HA OJTHOTO pabOTHUKA

- PenTabenbHOCTh IEpcOHana (MpUOBLIb HA OJTHOTO COTPYAHUKA)

- Koaddurment tekydecT kaapos

- Koadurment abecenrensm

- Koadumment rddextuBHOCTH 3aTpaT Ha IEpCOHAN (OTHOIIEHUE BBIPYUKH K
3aTparaM Ha EPCOHa).

2. Cnenaiite kpaTkuii BBIBOJ 00 2 (HEKTUBHOCTH UCTIOIH30BAHUS YEIIOBEUECKUX

pecypcoB.

NMeroTcst claeayolue JaHHblE O COLUAlbHBIX acleKTaxX JeSaTeIbHOCTH
opranuzauuu « BUts3p» 3a OTYETHBIN TO;
Cpennecniuco4Hasi YuCICHHOCTh paOOTHUKOB — 350 yert.
KonnuectBo paboTHUKOB, mpopadoTaBiiux Bech rof (¢ 1 suBaps o 31 gexabps) —
280 gemn.
Pe3ynbraThl aHOHUMHOTO OIIPOCA: «IOJHOCTBIO YAOBIETBOPEHBI Tpy1oM» — 175 uer.,
«cKopee yaoBieTBopeHbs» — 105 yen., «He yaoBieTBopeHb» — 70 ver.
O6mmit poun omatel Tpyaa (POT) — 84 000 Teic. pyo.
CouuanbHbie BeIIIATHL U J6r0ThI (JJMC, MaTepuanbHas moMolilb, Ty TEBKH,
komrneHcanuu nmutanus) — 8 400 Teic. pyo.
KonunyecTBo 3ahUKCUPOBAHHBIX TPYAOBBIX CIIOPOB, 3Kall00 B KOMHCCHIO IO
TPYAOBBIM criopam — 14 ciryyaes.
VBoaeno Bcero — 105 yen., U3 HUX:
- 10 COOCTBEHHOMY >kKeJlaHuto — 70 yen.
- 32 MPOTYJIBI U JPYTUE HAPYIICHUS AUCIIUTUIMHBI — § Yell.
- B CBSI3H C COKpalieHuem mrara — 20 ger.
- BBIXOJI HA TIEHCUIO — 7 Yell.
3aoanue:

1. Paccuuraiite mOKazaTenu colUaNbHOW A(OPEKTUBHOCTU  YHPABICHUS
nepcoHaioMm: KoadduimeHT cTabuabHOCTH KaapoB (MOCTOSIHCTBA), KO UIIMEHT
YAOBIETBOPEHHOCTH TpyAoM (IO JaHHBIM  ONpOCa), MHAEKC COLHUAIbHOU
3alUIIIEHHOCTH (OTHOIIEHHE CyMMBI coluaibHbIX BhIIIAT K POT), koddpdunmeHt
KOH(JIMKTHOCTHU (710J11 COTPYAHUKOB, Y4aCTBOBABIIUX B TPYJOBBIX CIIOpax/*)ajnobax),
KO3 PUIIMEHT TeKy4eCTH KaJIpoB (C BbIACICHUEM «O0JIE3HEHHOM» TEKYUYECTH ).



2. ChopmynupyiTe BBIBOJ O COLIMAIILHOM KJIMMAaTe€ M KAaueCTBE YMPABICHUS
NIEPCOHAJIOM.

5.3. Kaxnplii pa3nen JUCHUILUINHBI 3aBEPIIACTC KOHTPOJIBHOM TOUKOH (Z1aiee —
KT). MakcumanbHoe KOJMYeCTBO OayioB 3a Jo0oil Ttum pabor B pamkax KT
coctasisieT 100 (cTo) Gamios.

Pacnipenenenne BecoBbix koadduimenToB no KT B paMkax TeKyIEero KOHTPOJIS
CIIEBAEMOCTH MO JTUCLUILIMHE U GOpMYJIbl pacuera:

HanmenoBanue MakcumanbHOE Koaddumuent Beca | Pe3ynbrat KOHTpOJIbHON
KOHTPOJIbHOW TOYKH | KOJMYECTBO OAIJIOB | KOHTPOJIbHOW TOYKH | TOYKH, yYaCTBYIOIIHUN B
3a paboTy B paMKax dhopmMupoBaHUHT
KT, xotopoe Moxer UTOTOBOM OaJIIbHOM
HaOpatb OLICHKH 10 AUCLIUAIIIIMHE
o0yyaromuincs (oTpakaeTcs B )KypHaJe
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT3 100 0,1 10
Hroro: X 0,3 30

dopmyJia pacyeTa pe3yabTaTa KOHTPOJIbHON TOUKU:
Pe3ynbTaT KOHTpOIBHON TOukM = KonndecTBO 6auioB 3a paboTy B pamkax KT
X KoaddunmeHnt Beca KOHTPOJIBHOM TOUKH.

5.4. ®opmbI TEKYIIEro KOHTPOJIS ycieBaeMOCTH oOydaromuxcsi B pamkax KT u
TUTIOBBIE OIICHOYHBIC MATEPUAIIBIL:

KT -1 (Temsi 1.1-1.3)

CuryaunoHHbIe 3aJaHUS
lIpouumavime mexcm u 3anuwiume pazeepHymsiii 000CHOBAHHBIU OMEEM

3amanue 1

Komnanus «Bextop» (cdepa IT-pazpadotku, 300 cOTpyTHUKOB) MOCTIETHUE
JIBa rojia AEMOHCTpUpPYET cTaOuibHbI pocT Beipyuku (40% B rox). Onnako HR-
TUPEKTOP (PUKCUPYET IPOOITIEMBI:

- BpeMs 3aKpbITHUS BaKaHCUM pPa3pabOTUYMKOB BHIPOCIO A0 3 MecsleB
(ppIHOYHBIN cTaHAapT — 1,5 Mecsua);

- TEKy4ecTb Cpeld BeAyUIMX IporpaMMucToB gocturia 35% (B OCHOBHOM
YXOJAT K KOHKYPEHTaM);

- B KOMIIaHUU JEHMCTBYET MMACCUBHAs KaApOBasl MOJUTHUKA: OoTCyTCcTBYeT HR-
CTparterus, MIaHUPOBaHUE TIEpcoHasa BeAETCs 1Mo PaKTy, He UCIOJIb3YIOTCSI METO/IbI
POTHO3a, OIOKET Ha 00yUYeHUE MUHUMAJIEH.



['eHepasIbHBII UPEKTOpP CTAaBUT 3ajady: pa3paboTaThb HOBYIO KaJpOBYIO
nonutuky U HR-ctpateruio, obecmneuuBaroiryio poct 0e€3 MOTepH KIHOYEBBIX
COTPY/JIHUKOB, U MPEACTaBUTh OM3HEC-000CHOBAHUE MPEJIaracMbIX PEIICHHIA.

Bonpocwvl k cumyayuu

1. Kakoil Tun KaapoBOM MOJUTHKU (IO CTENEHU OTKPBITOCTH M IO
XapakTepy BO3JEHCTBUS) LieTecoo0pa3Ho BeIOpaTh komnanuu «Bektop»? HazoBute
TUN U JaiiTe ero xapakrtepuctuky. OOocHyiTe cBOM BbIOOp € y4€TOM CTaauu
YKU3HEHHOT'0 LIMKJIa OpPraHU3alMi U OIMCAHHBIX IIPOOJIEM.

2. Kakue wMeToapl KaapoBOro IUIAHUPOBAHMS (HE MEHEE JABYX) BBI
MOpEeKOMEHIyeTe Il TMPOTHO3MPOBAHUS TOTPEOHOCTH B pa3pabOTUMKax Ha
crenyromuii roa? s Kaxaoro MeToia yKaKUTe UCXOAHbBIE TaHHbIe, HEOOXOIUMBbIE
TUTS pacuéTra, ¥ KPaTKO OMHUIIUTE MPOLEAYPy MPUMEHEHHS.

3.Ilpeanoxxute ABa OPTaHU3AMMOHHO-YIPABICHUYECKUX PEIICHUS B paMKax
HOBOW KaJIpOBOH MOJMTHUKH, HAMpPaBJICHHbIX HAa CHMKEHUE TEKYUYECTH BEIyIIHUX
IporpaMMUCTOB. /ISl KaX/A0ro pernieHus yKakKuTe: TeOpeThdeckoe 0OOCHOBaHUE
(KaKyl MOJIeTb WJIM KOHUENIUIO Bbl UCHOJb3YETE); 0KUJIAEMBbI COIMAIbHBIN U
SKOHOMMYECKUH d(PdeKT; criocod oreHKH A3 PEeKTHBHOCTH (MHCTPYMEHTAPHUHN ).

3amanue 2

B xoncTpykTtopckom Oropo «MmxlIpoexkr» (uucnennocts 120 yenosek,
cpeaHuid Bo3pacT 45 JeT) B MOCJIEAHME JBa roja HaOJI0aeTCsl CHUKECHHE
CIUIOYEHHOCTH KOJIJIEKTHBA. PyKOBOJACTBO (pMKCHpYET:

- YYaCTHJIUCh KOH(PJIMKTHI MEKIY OTAEIAMH (KOHCTPYKTOPBI VS TEXHOJIOTH);

- CHU3WJIACh B3aMMOTIOMOIIIb (COTPYAHUKH pabOTalOT U30JIUPOBAHHO);

- BBIPOCJIa SMOLMOHAIbHAS HANPSYKEHHOCTH 110 JTaHHBIM aHOHMMHOTO OIpoca
(Tonbko 35% ONpPOIIEHHBIX YYBCTBYIOT MOJEPKKY KOJIJIET);

- TEKy4YEeCTb CpPEId MOJIOJBIX CIELHAJUCTOB, NMPUHATHIX B MPOLUIOM TOAY,
coctaBmiia 60% (GKaTyOTCS Ha «3aKPBITOCTHY CTAPOIKUIIOB).

['enepanpHbii  gupekTop mopyunst HR-ciyx6e pazpaborate mnporpammy
MOBBIIICHUS]  CIJIOUEHHOCTH KOJIJIEKTHBA, OOOCHOBAaB BBIOOp MEpPONMPUSTHI
TEOPETUYECKH U IKOHOMUYECKH.

Bonpocwi k cumyayuu:

1. Kakue Teopernueckue MOJAEIM CIUIOYEHHOCTU (HE MEHEE JIBYX) BbI
UCIIOJIB3YyEeTe ISl JIMarHOCTHMKM NpHYMH HU3KoM cmioueHHocth B Kb
«UnmxlIpoexkt»? Kparko onummre KaKAyl0 MOJENIb U yKaXHUTE, Kakue (aKkTOpbI
CIUIOYEHHOCTH C UX TTOMOLIBIO MOYHO BBISIBUTH.

2. [IpensiokuTe KOHKPETHBIA MHCTPYMEHTApHUil (HE MEHEE JIBYX METOOB
cOopa JaHHBIX) AJI OLIEHKH YPOBHS CIUVIOYEHHOCTU U BBISIBJICHHS 30H Pa300IICHHUS.
JInsi KaKJI0To MeToJ]a YKAKUTE, KaKylo MH(OPMAIMIO OH MPEIOCTaBUT M KaK dTa
uH(dOpMaIus JSHKET B OCHOBY YIPABIEHYECKUX PEIICHUN.

3. Pa3pabotaiiTe saBa  OpPraHM3allMOHHO-YNPABICHUYECKUX  PELICHUS
(MepompusATHS) TS TOBBIIEHUS CTUIOYCHHOCTH. [[71s1 KaXK0oro pemeHust 000CHYHTe:
Ha KaKyl TEOPETUYECKYI0 MOAENb (WiIH (PAKTOp CIJIOUEHHOCTH) OHO OMUPAETCS;



0XKMaeMbIl coruaabHbIi 3G (PeKT (M3MEHEeHHE MoKa3aTeNeil) U Crocod ero OIeHKH;
MPUMEPHYIO JIOTHKY pacuéra SKOHOMUYECKON 3((HEKTUBHOCTH (KaKHe H3IEPKKU
COKpAaTsTCH).

TecTOBLIE 3aJaHUSA
C 00HUM NpasuILHLIM OMEENOM

Kakoe moHATHE B YNpaBICHUM YEJIOBEYECKUMHU peCypcaMH 00O03HA4aeT
COBOKYIHOCTb 3HAHUW, YMEHUMN, HABBIKOB M CIIOCOOHOCTEW pabOTHUKOB, KOTOPHIE
OPUHOCIT 3KOHOMHYECKYIO BBITOJly OpPraHU3allMM W  SBISIIOTCA  OOBEKTOM
WHBECTHUIUHN

A) TpynoBoii noTeHman

b) YenoBeueckuil kanuran

B) PaGouas cuia

') Uenoseueckuii pecypc

C neckonbKkumu npasuibHbiMU omeenamu

Ha npousBoacTBeHHOM mpennpuaru «Metaiutypr» 3a MOCIEAHUE MOITroAa
pe3KO BBIpOCIAa TEKy4YyeCTb CpeAu omnepatopoB cTaHkoB (¢ 8% mo 22%).
AHKETUPOBAHUE YBOJBHSIOIIUXCS MOKA3aJI0 OCHOBHBIE JKaJIO0BI: «HECIpaBeIUBast
orulaTay, «HET MEPCIEKTUB POCTa», «Ha4YaldbHUK Iexa Kpuuut». HR-mupextop
MOPYYUJT CBOEMY 3aMECTUTENII0 TPOBECTH YINIYOJEHHBIM aHaIu3, HUCMIOJb3Ys
TEOPETUYECKHUE MOJICTTU. 3aMECTUTENb MPEIJIaraeT HECKOJIbKO BAPUAHTOB JICUCTBUH.

BapuaHTsl 1eicTBUN:

A) VckmounTenbHO OBBICUTH 3apIlIaTy BceM oreparopam Ha 15%, onupasich Ha
teoputo crpaBemauBoct (C. Anmamc), 4ToObl BOCCTAHOBUTH OajaHC «BKJIAT —
OTAaYa».

b) [Ilpumenuts nByxdakrtopHyro Teoputo @. I'epmbepra: oTAEIBHO
MPOAHATM3UPOBATh TUTHEHUYECKUE (akTopbl (YCloBUs Tpyna, 3apiuiata, CTUIIb
PYKOBOJCTBA) M MOTUBATOPBl (Kapbepa, TMpU3HAHUE, JIOCTHXKEHHS), 3aTEM
pa3zpaboTarh MporpaMMmy pas3iesIbHOTO BO3/ICUCTBHUS.

B) Buenpute cucremy KPI u nepemeHHoil omaTtel 0€3 M3MEHEHUs 0a30BOM
CTaBKH, OCHOBBIBasCh Ha Teopuu oxupaHus B. Bpyma (uérkasi CBSI3b MEXIy
YCUJIUEM, PE3YJbTATOM U BO3ZHATPAXKIICHUEM ).

I') Ucnonw3oBaTh Moaenb cutyauuonnoro auaepcta 1. Xepcu — K. bnanmapa
JUISL OLIEHKU 3PENIOCTH MOAYMHEHHBIX U aanTallid CTUISI pYKOBOJACTBA HaUYaJIbHUKA
11exa, OJHOBPEMEHHO pa3paboTaB TIaH MPOPECCHOHATBHOTO Pa3BUTHS ONIEPATOPOB.

) IlpourHopupoBarh XajoObl Ha «HECHPABEIJIMBOCTH», TaK KaK 3TO
CyOBEKTUBHOE BOCIPUSITHE, U C(POKYCHPOBATHCA TOJHKO HA 3aMEHE HadallbHUKA
1exa — 3TO MOJENb «3aMEHa JINJIEPa» U3 YIPABICHUECKON TEOPUH.

Ha YCmaHoe6JIeHue nocieoosameibHoCmu



[IpounTaiiTe TEKCT U yCTAHOBUTE MOCIEN0BATEIBHOCTD.

CoBpeMeHHbIH 3Tan, AEBU30M KOTOPOTo CTal JJO3YHT «OT paBHBIX IPAB K paBHbIM
BO3MOKHOCTSIM», 3HAMEHYETCSI CTPEMJICHHEM MAaKCUMAJIbHO HHTETPUPOBATH JIFOACH
C HapyLIECHUSIMH 3]I0pPOBbs B OOIIECTBO, MPEAOCTABUTh UM PaBHBIE BO3MOXKHOCTHU
y4acTusl B OJIUTUYECKOH, KyJIbTYPHOU, CHOPTUBHOM JKU3HHU, CO31aTh YCIOBHS IS
MAaKCHMAJIBHO BO3MO>KHOM HE3aBUCUMOMU JKU3HU.

Pacnionoxure 3Tansl yCTaHOBIEHUS HEAUCKPUMUHALMOHHOTO B3aUMOAECHCTBUS C
JULAMH C OrPaHUYEHHBIMHU  BO3MOXXHOCTSIMA ~ 3/JI0pOBbsI B NPaBUJIbHOU
MOCJIEA0BATENBHOCTH.

Oransl:

1. OueHka TeKyMX BO3MOKHOCTEN U MOTpeOHOCTEN

2. PazpaboTka miiaHa neicTBuid

3. Peanuzauus meponpusTui

4. Ananu3 pe3yJIbTaTOB U KOPPEKTUPOBKA

5. Onpenenenue 1enen u 3a1ad

3anuiuuTe COOTBETCTBYIOUIYIO MOCIIEI0BATENILHOCTD HU(P ClieBa HAIIPAaBO

Ha ycmanoenenue coomeemcmeus
CooTHecuTe TpUMEpPHl TOBEJAEHUS COTPYIHUKA (JIEBBIM cTosOel) ¢

KOMIIOHEHTAaMU KOMaHJHOW paboThl (mpaBbiii crosdei). Kaxkaomy mnpumepy
COOTBETCTBYET OJIMH KOMIIOHEHT.

Ne [Tpumep noBeaeHus Ne  |[KommmoHeHT KoMaHHO# pabOTHI

CoTpyaHuK Bcerjaa
BBIIIOJIHSIET CBOU 3a/1a4H B

OTOBOPEHHBIC CPOKH U C CobmoieHne KOpropaTUBHBIX
1 TpeOyeMbIM KaueCTBOM, a B A HOPM (perjiiaMeHTOB, JApecc-

CiTy4ae OIrMOKH He KOJ1a, 3TUKH )

MepPEeKIIaabIBACT

OTBCTCTBCHHOCTBb HAa APYTIHUX

Bo Bpemst coBemanms
COTPYJIHUK HE TIepeOrBacT
KOJIJIET, COOII0aET

2 cyOOpAMHAIINIO, HCTIOTB3YET b
MIPUHSTHIC B KOMITAHUA
(GbOpMBbI IPUBETCTBUS U
oOpareHus

OTBETCTBEHHOCTH 3a KAYECTBO
COOCTBEHHOI'O BKJIa/Ja

CoTpyaHUK mpeanaraet
3 IIOMOILb KOJUIEre, KOTOPHI B
HE YCIIEBAET BBIMOJIHUTD

OddexTuBHOE B3aUMOACHCTBIE
(TomMoT111b, KOOPIUHAIIHS)




3aJlaHue, 1 BMECTE C HAM
nepepacIpeeNnseT Harpy3Ky

CoTpyIHUK peryiasipHO
UH(POPMHUPYET KOMAHIY O

b KoMMyHUKaTHUBHAS OTKPBITOCTh
X0JIe CBOEH pabOTHI,

4 I (madopMupoBaHue,
y4acTBYET B OOIIMX YaTaxX U
JIOCTYITHOCTh )
OTEpaTUBHO OTBEYAET HA
3aMpoCkl
CoTpyAHUK IpU HECOTIaCUU
C PEIICHUEM KOMaH bl
npejjaraet KoHcTpykTHBHOE pa3peliiieHue
5 apryMEHTUPOBAHHYIO | Pa3HOIIIACUU U MOAJEPKKA
albTEPHATUBY U TOJIOCYET 3a KOJUICKTUBHOTO BBIOOpA
o0111ee pelieHue mocsue
00CyXKIeHHUs

C OMKpbINbIM OMBEMOM

[IpounTaiiTe TEKCT U 3aIUILIKTE Pa3BEPHYTHI 0OOCHOBAHHBIN OTBET.

Bbl siBsieTech pyKOBOAUTENEM OT/ENa MapKeTHHIa B KoMnaHuu. OIuH U3
BAllIUX COTPYAHHUKOB DPETYJSIPHO HAPYyIIACT CPOKU CAAYM IPOEKTOB, XOTSA MMEET
JIOCTATOYHO OMbITa U KBaTU(UKAIMU JIs1 BBITOJHEHUS pabOThl BOBpEMs. JTO yxkKe
NPUBEJIO K 33J€pKKaM B HECKOJBKUX IPOEKTaX W HEraTMBHO CKa3aJloCh Ha
peryTanuy Ballero OTAena nepes pykoBOJICTBOM KOMITAHHH.

3aoanue

1. KakoBnl Bamu aeiicTBUs?

2. O6ocHYHTE CBOI1 OTBET.

Hoknao

Ipumepnas memamuka 0oxknaoos 6 pamxax KT 1

1. DBousronKst MOJIEIEN YIIPaBICHUS YEJIOBEUECKUMHU PECypcamMu: OT KaApOBOTO
aJIMUHUCTPUPOBAHUS K CTpaTernyeckoMy mnaptHEpcTBy (Moxenu I'. Jleccnepa, /1.
Vaepuxa, I'. Musnibepra).

2. Wnrerpanusa VYII B o00uiyr0 cucteMy MEHEIKMEHTAa: B3aUMOCBSA3b C
GyHKUMSIMU  [UIAaHUPOBAHUS, OpraHu3aldd, MOTHBAllMMU U KOHTPOJS  —
TeopeThuyeckre ocHOBbI (Paitosib, MUHILIOEPT) U COBPEMEHHbBIE OPTraHU3aIllMOHHbBIE
Mojienu (MaTpUUHas, MPoeKTHas, ceTeBas cTpykTypa HR-ciy:x0br)



3. Oranbl (HOpMUPOBaHHUS KOMAHIHON CIUIOUYEHHOCTH: TICHXOJOTMYECKHUE
MEXaHU3MbI, TPUHLIHUIBI 3()PEKTUBHON KOMMYHHUKAIIUU U paclpeeieHue pojeil B
rpymie (monenu Takmena, benouna).

4. KopnoparuBhast 3THKa Kak OCHOBA COIIMAIEHOTO Pa3BUTHS KOJUIEKTHUBA:
HOPMBI, NpaBuja MOBEJACHUS, CIIOCOObI pa3penieHust KOHPJIUKTOB U (POpMHUPOBAHUS
JIOBEPHUSL.

5. MexaHu3Mbl pacrpeieIeHHsI U IPUHATUS OTBETCTBEHHOCTH B KOMaH/IE:

TEXHOJIOTUU TTOCTAaHOBKH I1€JIeH, KOHTPOJIb UCTIOJIHEHUS, B3AMMOTIOMOIIIb U CAHKITUU
3a HEBBITIOJIHEHUE 0053aTEIHCTB.

6. TeopeTnueckue MOJACIH KAIpPOBOM TMOJUTHKU: OTKpPBITas VS 3aKpbITas,
MaccuBHAs VS aKTHBHAs — METOJIOJIOTUS BBIOOpaA JJIsi OpraHM3allud Ha pPa3HbIX
CTaAUAX KU3HECHHOTO ITHKJIa

7 CrpaTernuyeckoe KaJIpoBOE IUIAHUPOBAHUE: METObl MPOTHO3UPOBAHUS
NOTPEOHOCTH B TIEpCOHAle (HOPMATHBHBIN, IKCTPATOJIAINS, IKCIIEPTHBIE OICHKH,
MOJICIMPOBAaHUE OM3HEC-TIPOIIECCOB.

8. Nuctpymenrtapuii obocHoBaHusl KajapoBoil crparerun: PESTLE-anamms,
SWOT-ananu3, 6eHUMapKUHT, CIICHAPUN PA3BUTHS YETIOBEYECKUX PECYPCOB.

MeTtonuveckne peKOMEHAAINY 0 MOATOTOBKE JTOKIa 1

[lonroroBka noKjana pa3BUBAE€T MCCIEAOBATEIbCKUE HABBIKH, PaCUIUPSET
KpPYT030p U yUYUT KPUTUUECKU OLleHUBaTh nHGopmanuto. [Ipu pabote Hax AoKIa10M
0 YKa3aHHOM TeMe HEeO0OXOJAMMO COCTaBUTh IUIAaH W OTOOpaTh KIIOYEBbHIE
UCTOUYHUKU. WM3yuas uX, CTYJEHT CHCTEeMAaTH3UPYET TOJyYECHHbIE JIaHHBIE,
dbopmyHpyeT BHIBOJIBI U 0000ITIEHNS.

Takas pgesTenbHOCTh TpeOyeT BBICOKOM CTEMEHU CaMOCTOSTEIbHOCTH M
CepbE3HON MHTEIIEKTyalbHOU padoThl. Hambomplnyto moias3y oHa MPUHECET IpU
COOJIIOICHUH CJIETYIOIINX ATAIOB:

O3HAKOMJICHHE C OCHOBHBIMH HAay4YHBIMH TpyJaMd IO Teme (CHUCOK
PEKOMEHAYET MPETNoIaBaTeNb);

aHaJIM3 U3YYEHHOr0 MaTepuala, BblJeIeHne Hanbosee BaXKHBIX (aKTOB, TOUEK
3peHus YUEHBIX U HAYYHBIX MTOJIOKEHUM;

00001IIeHre W JIOTUYECKOe BBICTpAaWBaHHE Marepuaia (Hampumep, B BHUJC
pa3BEPHYTOrO IJIaHA);

HaIMcaHue TeKCTa JOKJIaa B HAyYHOM CTHIIC.

CtpykTypa J0KjIaga TpaaullMOHHO BKIIIOYAET TPU YaCTH: BBEJCHHE, OCHOBHYIO
94acTh U 3aKJIIOUEHUE.

Bo BBegeHnn 0003HAYAIOT TEMY, TTOKA3bIBAIOT €€ CBS3b C IPYTUMH BOIIPOCAMHU
WIA MECTO CPEIu CMEXKHBIX MpoOJeM, KPaTKO XapaKTepHU3YIOT HCIOIh30BaHHBIE
HCTOYHUKHU.

OcCHOBHasl 4acTb CTPOMUTCS JIOTMYHO M IOCJIEAOBATEIbHO, B HEH IMOJHOCTHIO
pacKpbIBaeTCs TeEMa.

B 3akmioueHun mNOABOISAT WUTOTH, (OPMYIUPYIOT BBIBOJBI, MOIYEPKUBAIOT
3HAYUMOCTb PACCMOTPEHHOMN MPOOIEMBI.

Onpoc no memam 1.1-1.3



Bonpocwl onsa onpoca

1. B uém mposBasercss cBoiicTBO YII Kak OTKPBHITONM COLMAIBHON CHCTEMBbI?
KakoBbI €€ KiIFoueBble KOMIIOHEHTHI M BHYTPEHHUE MTOJICUCTEMBI ?

2. Kakue BHYTpeHHHME U BHEIIHHWE (AKTOPHl OKa3bIBAlOT BIHUSHUE HA
(GYHKIIMOHUPOBAHHUE CUCTEMBI YIPABICHUS YEJI0OBEUECKUMHU pecypcamu?

3. Kakue comuanpabie 3PdekTsl (pe3ynbTarsl) MopoxaacT 3hHEKTUBHOE
yIpaBJICHHE YEJI0BEUECKUMU pecypcamu’?

4. Kakum o0Opa3oM B OpraHm3aluu CO3Ja0Tcs (BO3HUKAIOT) (QopMaibHbIE U
HedopmanbHble rpynmbl? KakoB MexaHu3M 3TOro npoiecca?

5. Or kakux QakTopoB 3aBUCUT 3PPEKTUBHOCTb JAESITEIBHOCTU TPYIOBOIO
koJuiektuBa? Kak €€ oneHnuTs?

6. Kakue ypoBHHU U MTOKa3aTeNH XapaKTEPU3YIOT CUITY KOPIIOPATUBHOM KYJIbTYpPbI
npeanpusTUs?

7. I3 KakuX KOMIIOHEHTOB (ITOJCUCTEM, 3JIEMEHTOB) COCTOUT KaApOBasi MOJIUTHKA
opraHuzanuu?

8. Kak omeHuth pe3ynbTaTUBHOCTH (3((HEKTUBHOCTH) KAJAPOBOW TMOJIUTUKHU?
Kakue xpurepun HCHOIB3YIOTCS?

9. Kakue cyliecTBylOT THUMBI KaJpOBbIX cTpaTeruii? Yem OHU OTIMYaroTcs?
KakoBa mnocienoBaTelbHOCTh 3TAaloOB MpU pa3pabOTKE CTpaTeruu YHpaBiCHUS
IIEPCOHAIOM?

Kaorcowiii sonpoc npeononacaem c60600mubiit omeem. Pekomenoyemoe 8pemsi Ha
o00un omgem — 2—3 munymul. Qyenxa 3a8ucum om noJHOMbL, MOYHOCIU CCHLIOK HA
cmamvu 3aKOHO8 U NPUMEPOS.

KT — 2 (Tembi 2.1-2.3)

Cumyayuonnvie 3adanus
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHI 00OCHOBAHHBIN OTBET

3amanue 1

B posauunoit cetm «Marnomus» (50 wmarasuHoB, 800 COTpPYJIHUKOB)
aTTecTtanys paHee He mpoBoAwiack. HR-gupexkTop HMHMUIIMMPOBAN BHEAPEHUE
€XKEroJIHOM aTTeCTauuy Ui YNPABISIIOIIMX Mara3uHaMM W HMX 3aMECTHTENEH.
Pa3zpaboTtano nonoxenue, yreepxaeHsl kputepun (BoinonHenre KPI no Beipyuke,
COOJII0JIEHNE CTaHAapTOB OOCIyKMBaHUs, TeKydecTb KaapoB). [locime mnepsoii
arrecrauuu: 12% ynpaBiSIIOIIMX MOJYYWIM OLEHKY «HE COOTBETCTBYET»; 8% —
«MPEBBIIIAET OKUIAHUS; OCTAIbHBIE — «COOTBETCTBYETY.

Ha ocHoBe pe3ynpraroB HR-IHpexkTOop nOpemsioxui: yBOJHUTh BCEX «HE
COOTBETCTBYIOIIMX»; BBILIATUTHE npemutro 50% okiaga «IPEBBILAOMINM
OKUJAHUSDY; OCTAJIbHBIM OCTaBUTh BCE 0€3 M3MEHEHUH.

['eHepanbHbIl AUPEKTOP YCOMHMIICA: «A HE MOBBICUTCS JIM TEKYYECTh CPEIU
YBOJICHHBIX U HE CHU3UTCS JTU MOTUBALIUS OCTANBHBIX ?» OH moTpeboBan 000CHOBATh



yIpPaBJICHUECKUE PEIICHUS C YYETOM CTPATETUUYECKOH 1IeJId KOMITAHUHU — yIepKaHUE
OTIBITHBIX YIIPABJICHLIEB U POCT MPOJAXK.

Bonpocwel k cumyayuu

1. Kakue crpareruueckue W onepaTHBHBIC II€JIM MpPECTeayeT aTTecTalus B
naHHoM kedice? [louemy mpenyokeHue YBOJIUTH BCEX «HE COOTBETCTBYIOIIUX)
MOJKET IPOTUBOPEUUTDH ATUM LIEISAM?

2. lIpeasioxxkure anbTepHATUBHOE YIPABICHYECKOE PEIICHUE IS TPYIIIBI «HE
COOTBETCTBYET» (BMECTO yBOJbHEHHUs). OOOCHYHTE €ro ¢ TOUKH 3PEHUS Pa3BUTHS
NepCcoHaNa U CHIKEHHUST PUCKOB.

3. Kak cnenyer cCKOppeKTUPOBATh CUCTEMY MaTEPUATIBLHOTO CTUMYJIMPOBAHUS
JUIS «COOTBETCTBYIOLIIUX» W «IMPEBBIMAIONINX OXKHUIAHUSI», UYTOOBI H30€KaTh
JIEMOTHBAIIUN OOJIBIIMHCTBA?

3amanue 2

Kpynnas noructuueckas kommnanusi « TpancJlaith» (2 000 cotpyanukos, 30
¢bunmanoB) exeromHo Hanumaer okoyio 400 Bomuteneit m 100 mucmeTyepos.
CymiecTytolas cucreMa nojaoopa:

- 3asBKa Ha BAKAHCHIO TOMAETCA YCTHO, TPeOOBaHMS Pa3MbITHI («HYXEH
OTBETCTBEHHBIN BOJIUTEIIBY);

- IOUCK — TOJIbKO uepe3 OecIuiaTHbIe CalThl U «capadaHHOE paiuoy;

- 0TOOp MPOBOJAUT HEOOYUEHHBIN MHCIIEKTOP MO KaJpam 0e3 UCTO0JIb30BaHUS TECTOB;
- BpEMsl 3aKpbITUSI BAKAHCUU BOAMUTEIS JOCTUTAET 45 HEW (PhIHOYHBIA HOPMATUB —
20 nmHeit), a TeKyuyecTh HOBUYKOB 3a MepBbIi MecsI] — 35%.

['enepanpHblii  nupexkrop nopyunmn HR-gupekTopy pa3paboTtath HOBYIO
cucteMy Habopa m 0TOOpa, CIIOCOOHYIO COKPATUTh BPEMs 3aKPBITHUS BaKAaHCUU U
IOBBICUTh Ka4eCTBO Haiima. [lociie BHeIpeHUsT HOBOM CUCTEMBI POLLIO 6 MECSIIEB.
HR-nupekrop otunrancs: «BpeMs 3akpbITHsi BAKAHCUU COKPATHIIOCH 110 22 THEH, a
TEeKy4eCTh HOBUUYKOB ynaia 10 18%». OxHako 3arpatsl Ha moa00p Beipociu Ha 40%.
JupexTop TpedyeT 000CHOBATh, TOYEMY TaKOE YBEJIIMYEHUE 3aTPaT OMPaBIaHHO.

Bonpocwel k cumyayuu:

1. Kakue omepaTuBHBIE U CTpAaTErMUYECKUE LIETU IpecieioBaja HOBas
cucreMa noadopa? HazoBute He MeHee ABYX 1ienei.

2. OO6ocHyiiTe, MmoyemMy yBeIMYCHHE 3aTpaT Ha moadop Ha 40% sBrsercs
HKOHOMHUYECKH LEIECO00Pa3HBIM (MU HELEIECO00pa3HbIM) B JAHHOM CUTYallHH.

3. Kakwue Tpu ynpaBieHUECKHX pelIeHusi B 00JacTi 0TOopa (KOHKPETHBIE
METO/Ibl WJIA 3TAIbl) MOTJIM MPUBECTH K COKPAIICHUIO TEKy4YeCTH HOBUYKOB C 35%

1o 18%7?
Tecmoeble 3ClaaH1/l}Z

C ooHum npasulbHblM omeenom



CornacHo aByxdakropHoit Teopun ®penepuka ['eprdoepra, kakue QakTopbl
OTHOCSITCS] K «THTHEHUYECKUM» M CIIOCOOHBI JIUIIIb CHU3UTH HEYIOBIETBOPEHHOCTD,
HO HE CO3/1al0T JIOJITOBPEMEHHON MOTHUBALIMU

A) JocTmxeHue pe3yabTara, Ipu3HaHue, KapbepHBIM POCT.

b) YpoBeHns 3apab0THOI III1ATHI, YCIOBUS TPY/Ja, MOJUTUKA KOMIIAHUH.

B) Untepec k 3amaue, OTBETCTBEHHOCTh, TBOPYECKast CBOOO1a.

I') [TocTanoBka 1iemneit, oOpaTHasi CBS3b MO PE3YJIHTATAM.

C HeckonbKuMu npasuilbHblMu omeemamu

Kaxkue nBa MeTo/1a U3 NepeurCICHHBIX OTHOCSITCS K aKTUBHBIM METOJ1aM OIEHKHU
NEepPCoHaNa, MO3BOJSIONIMM MOJEIUPOBaThH paboyee TNOBEACHUE U  OLICHUTH
MPAKTUYECKHUE HABBIKU

A) AccecCMEHT-LEHTp (POJIEBBIE UTPBI, TPYNIIOBBIE TUCKYCCUU, KEHCHI).

b) Ananus pe3toMe U COnpoBOAUTEIBLHOTO MUChMA.

B) IloBenenueckoe nntepBbio (BEI — HHTEPBBIO MO KOMIIETEHLINSIM).

I') [IpoBepka pexomMeHAaIi C MPEIBLIYIINX MECT PabOTHI.

Ha ycmanoenenue coomeemcmeus
CooTHecHuTe METOJBI W ATalbl Moa0Opa mepcoHayia (JeBbI CTONOEI) ¢ UX

paBUJIBHBIMU XapaKTEPUCTUKAMU WM HazHaueHueM (mpaBslid cromnberr). Kaxnomy
AIIEMEHTY JIEBOTO CTOJIOI[a COOTBETCTBYET OJIUH 3JIEMEHT MPABOTO.

Ne | Merton /atan mogbopa | Ne |[XapakrepucTuka / Ha3HaAYCHHE

IlepBuuHBINM OTCEB KaHAUATOB HA
1 ACCECCMEHT-LIEHT] A OCHOBE aHaJli3a Pe3OME U KOPOTKOTO
Tenae(OHHOTrO UHTEPBHIO

KomnuiekcHas onieHka KOMIIETEHIUH €
b IIOMOIIBIO POJIEBBIX UI'P, KEWUCOB U
I'PYIIIOBBIX JUCKYCCHU

CKpUHUHT
(TIpECKPUHMHT)

[Toydyenue unbopMauu o KaHIUAATE
3 | Pedepanbhbliii Haiim B OT €70 IPEABIIYIIUX PYKOBOIUTEIEN
WJIM KOJIJIET

[TpuBneueHne KaHAUJATOB YEPE3
[ToBeneHueckoe PEKOMEHJAlMU AEHCTBYOLINX
uHTepBbio (BEI) COTPYJAHHMKOB (IIpOrpaMMa «IpUBEIU

TPyTa)




Bomnpocsl 0 KOHKPETHBIX CUTYaLUAX U3
5 | Cost-per-Hire | IIPOIIIOTO OIBITA JJIsI HPOTHO3UPOBAHUSA
MOBEJICHUS B Oy myIiiemMm

ODKOHOMUYECKUH ITOKA3aTeIb,
E XapaKTepU3yIOIINii 001IMe 3aTpaThl HA
IOA00p OJHOTO COTPYIHHUKA

[IpoBepka
PEKOMEH TAIUIA

C OMKpPbINIbIM Omeemom

B npousBoactBenHoil komnaHuu «JIM3» (500 coTpyaHUKOB, 1I€X CBAPKH —
120 yenoBek) TeKy4ecTh CBAPUIMKOB 3a nocneanuii roa nocruria 40% (cpenssis mo
otpaciau — 18%). Onpoc yBOJBHSIONIMXCS MMOKa3al, 4TO 3apljiaTa HaXOJIUTCS Ha
CPEIHEPHIHOYHOM ypPOBHE, HO PaOOTHUKH HEAOBOJILHBI CUCTEMOUW MPEMHPOBAHUS:
BCE CBapILMKU MOJIY4Yal0T OJUHAKOBYIO exkeMecsuHyo npemuto (20% oknana) mpu
BBHITIOJIHCHUH TIJIaHA 11eXa Mo 00bEMY, HE3aBUCUMO OT WHAMBUIYAJILHOTO BKIIAJA U
KauecTBa. MHOTHE KAIYIOTCS, YTO «HOBHYKH IOJTYYalOT CTOJIBKO K€, CKOJIBKO U
BETEpaHb», a «OpaK HE HAKA3bIBACTCS.

HR-nupekrop mnpemioxkuna naBa aJbTepHATUBHBIX BapHaHTa HW3MEHEHMUS
CHUCTEMbI MOTHUBAIIUU:

A) BBecTy MHIMBUAYAJIbHYIO CAENIBHYIO OIUIATY: (DMKCUPOBAHHAS paclieHKa
3a 1 kr kadectBeHHOro mBa (6e3 Opaka). [Ipu 3TOM Jydinue CBapUIUKH CMOTYT
3apaborath Ha 15-20% Ooubiie, yeM ceituac. [locTostHHAs YacTh OKJIaga OCTaéTCs
Ha TIPEKHEM YPOBHE.

b) Coxpanuth OBpEeMEHHO-TTPEMHUATBHYIO CUCTEMY, HO H3MEHUTD TPHUHIIHIT
HAYHMCJICHHUS: OTMEHHUTHh MPEMHUI0 3a OOmmii 00BEM I1eXa, BMECTO ITOTO BBECTH
eKEeKBapTaJIbHbIC MPEMUU 3a BhIMOJHEHNE KoMaHTHBIX KPI Opuramsl (cHIkKeHHE
mporieHTa Opaka, CoOJII0IeHHE CPOKOB, SKOHOMUS MaTepHuaja) B pasmepe 10 25%

OKJaJa, a Takke J00aBUTh HEMaTepUalbHBIE CTUMYJIBl — MpPOTpaMMmy
HACTaBHUYECTBA U KapbepHbIE TPEKH (pa3psiibl, CTAPIINA CBAPIIUK).

3amanue:

1. Kakoe pemenue (A unu b) Bel pekoMeHA0BaIM Obl ¢ TOYKU 3PEHUS

CTpaTEernuecKoi 1eIr KOMIaHUH — YCTOMYNBOE CHUKEHHE TEKYUeCTH U MOBBIIIICHNE
KauyecTBa npoaykiuu? CBoil BEIOOP 000CHYITE, UCTIOIB3YSI MUHUMYM OIHY TEOPHIO
MoTHBaIMK (Ha30BUTE €€ U MPUMEHHUTE K CUTYaIlUH ).

2. llpennoxkute naBa KIO4UeBbIX TMokazarens dddextuBHoctu (KPI) s
MOHHUTOPHWHTA YCIieXa BHEIPEHHOTO pelieHus 4yepe3 6 MecsIeB.

Onpoc
Bonpocul onsa onpoca:

1. Kakue oCHOBHbBIE METO/IbI PUBJICUCHUS] KAHAUAATOB BbI 3HAETE?
2. UYrto Takoe npoduiib KOMIETEHIUHN U 1JIs1 YeT0 OH UCTIOJIb3yeTCsl Tpu oTOope?



3. HazoBuTte He MeHee TpEX TAINOB IMpoiiecca 0TOOpa NEePCoHasa Mocie MOJTyYeHUs
pe3rome.

4. B uém paznuure MeXIy COAepKaTeIbHBIMH U MPOIECCYATbHBIMU TEOPUSIMHU
MOTHUBaIUU?

5. Kaxue daxropsl, cormacuo asyxdakropnoit Teopun @. ['epiidepra, OTHOCATCS K
«MOTHBATOpPamM», a KaKue — K «TUTHCHUIECKUM)?

6. Uro Takoe cuctema rpei1oB? Kak oHa cBsi3aHa ¢ MOTHBALMEN U yIEp>KAHUEM
nepcoHaia?

7. Kakue MeTozpbl OIIEHKU MePCOHAJIa MO3BOJISIOT OLEHUTh MOBEACHUECKUE
KOMIIETEHIIUU (HaIpuMep, JTUJAEPCTBO, pabOTy B KOMaH/E)?

8. Uro Takoe arrectaius nepconana? KakoBbl €€ BO3MOXHBIE PABOBHIE
NOCJeACTBUS i1 coTpyaHuka (corsiacHo TK P®D)?

9. Tlpemnoxute Tpu KiItoueBbIX nokazareins dpdextuBHoctu (KPI) nis onenku
paboTBl MEHEIKEpa 10 MoAO0PY IMepcoHaa.

Kaoicowtii 6onpoc npeononazaem c6o600uwiii omeem. Pexomendyemoe epems — 2—
3 munymul Ha eonpoc. OyeHka 3a8ucum om NOJHOMbI OMEemd, CCbLIOK HA CIMAamblu
3aKOHO8 U NPUMEPOS U3 NPAKMUKU.

KT -2 (Temsi 3.1-3.3)
Pacuemnwvie 3a0anus

3amanune 1.

B xomnannu «CtpoiMOHTax» 3a OTYETHBIN IOl UMEIOTCS CICIYIOIINE TAaHHBIE O
JIBI>KEHUU TIEPCOHAIA:

- CpenHecnucoYHast YMCICHHOCTh paboTHUKOB — 400 uer.

- [Ipunsaro na padoty — 80 uemn.

- YBoJIeHO Bcero — 95 4el., B TOM YHcCIIe:

- 10 COOCTBEHHOMY kKeJlaHuto — 60 yen.

- 33 HapyIIEeHUE TPYI0BOM JUCHUILIUHBI — 10 yen.

- B CBSI3M C COKpAIleHHeM ITara — 15 ger.

- B CBSI3H C BBIXOJOM Ha IIEHCHIO — 5 Yel.

- 110 APYTUM NpUyYMHaM (Tiepees, Mpu3bIB) — 5 Yell.

PykoBOACTBO KOMITAHUM TUIAHUPYET MIPOTrpaMMy IO CHUKEHUIO TeKydecTu. [lepen
BHEJIPEHHEM MEPONPUITUIA HEOOXOIUMO MPOAHATU3UPOBAThH TEKYIIYIO CUTYAIIHIO.

3aoanue

1. Paccumnraiite cnemayrorue Kod()PUITMEHTHI IBMKEHUS TIEpCOHaa 3a OTYCTHBIN
TOJ:

- Koadpurment o6opota o mpuemy (Kmp).

- Koaddumment o6opota o yrosbHeHHUIO (KyB).

- Koadumuent texyuectu kaapon (Ktek).

- Koaddunuent nocrosiucTBa kaapoB (Kmoct) — npu ycioBuM, 4TO KOJIHMYECTBO
pabOTHUKOB, MPOPAOOTABUINX BECh IO, cocTaBUio 320 yert.



2. CpaBHUTE MOJyuYeHHBIH KOI(PPUIMEHT TEeKy4eCTH C PEKOMEHIyeMOil HOpMOii
UIsL  cTpouTenbHOM oTpaciu (00brgHO 10-15%). Oxapakrtepusyiite CHTyalHUro
(OmarompusiTHast / HeOIAroNpUsITHAS ).

3. [Ipennoxxute nBa KOHKPETHBIX YNPABICHUECKUX PELICHUS, HANPABICHHBIX Ha
CHIDKCHHE TEKydecTH (OCOOEHHO YBOJIbHEHUH MO COOCTBEHHOMY >XenaHwuio). s
KaXXJ0ro peuieHusl KpaTKo O0OOCHYWTEe, KaKk OHO TOBJHMSET Ha IMOKa3aTenu (Kakou
KOA(PGUIUEHT YITyUIIUTCS U 3@ CUET YEero).

3amanue 2.

NmeroTes cienyronye JaHHbIE 0 KaJAPpOBOW CUTYAIlMU B MAPKETUHTOBOM ar€HTCTBE
«KpeaTtuBy» 3a OTYETHBIN TO;

- CpenHeCTIMCOYHAs YUCIEHHOCTD — 80 UeIOBEK.

- YBoJIeHO Bcero — 24 4eaoBeka, U3 HUX:

- 10 COOCTBEHHOMY >KEJIaHUIO — 15 4enoBek;

- 33 HApYIICHUE AUCIUILIMHBI — 2 YEIOBEKA;

- IO COKPAIIIEHUIO ITaTa — 4 4eI0BeKa;

- B CBSI3U C UCTEUEHHUEM CPOKa JOTOBOpa — 3 YeJIoBEKa.

3ananue

1. PaccumuTaiite ko3 duiiment o60opoTa 1o yBojabHeHU0 (001uit) 1 Ko3pHUIeHT
TEKY4€CTH KaJpOB.

2. Cnenaiite BEIBOJI.

Tecmosvie 3a0anus
C oonum npasuibHbiM Oomeemom

Kakoii mokazaTenb OTpakaeT OTHOIICHHE TMPUOBLIM OT JEATEeIbHOCTH
COTPYJHHMKOB K 3aTpaTaM Ha MepcoHal (3apaboTHas 1iaTta, o0yueHue, moaodop)

A) KoaddunueHT Tekyuectu Kaapos

b) IIpou3BoauTeILHOCTD TPYyAQ

B) PenrabensHocTh naBecTuinii B yenopeueckuit kanurai (RO, HCVA)

I') Koaddurment abecenrenzma

C neckonvkumu npasuilbHbiMu omeemamu

Kakue u3 nepeuncieHHbIX TOKa3aTeNel OTHOCATCS K COIMATIbHOM 3 (hEeKTUBHOCTH
yIpaBiieHUs yeaoBeueckuMu pecypcamu? (Beibepute Bce BepHbIE OTBETHI)

A) Koo dumment tekyuectu kaapoB (100pOBOJIbHBIE YBOJIbHEHN)

b) PenrabensHocTh nHBecTHIM B 00yueHue (ROI)

B) Unaekc Borineu€éHHocTu nepconana (eNPS)

I') CroumocTs Haiima ogHoro corpyanuka (Cost-per-Hire)

Ha ycmaroeiernue nocieoosameibHoCmu

Pacnonioxkure B NpPaBUIIBHOM  JIOTUYECKOW  MOCJIEIOBATEIBHOCTH  OTallbl



pa3paboTKu U BHEAPEHUS MporpaMmsl noseleHus dddextuBHoctu YII (oT anHanusa
710 KOPPEKTUPOBKH )

A) Coop wu anam3 Texkymmx HR-metpuk (Tekydectb, aOceHTEU3M,
IIPOU3BOMTENILHOCTD, 3aTPaThl HAa IEPCOHA)

b) Pa3zpaboTka nmporpaMMbl MeponpusaTuil (Hanpumep, 00ydeHne pyKoBOAUTENEH,
cUCTeMa MOTHBAIIMH, aBTOMAaTH3aIHs 1000pa)

B) VYTBepxknaenue Owomkera HporpaMMbl M Ha3HAUYE€HHWE OTBETCTBEHHBIX 3a
peanu3anuio

') Peanuzanus 3angaHUpOBAHHBIX MEPOITPUATHI

) Ilostopusiii 3amep HR-meTpuk 1 cpaBHEHUE C UCXOAHBIMUA JAHHBIMU

E) KoppektupoBka nporpaMMbl Ha OCHOBE aHaJu3a JOCTUTHYTHIX Pe3yJIbTaTOB

2K) IToctanoBka neneit o a¢dexruHocty YII (Hanpumep, CHIXKEHUE TEKYUECTH
¢ 25% mo 18% 3a rox).

C OMKpbINIbIM Omeemom

B kommnanuu «TpancJIorucTuk» NpuHATO pEeMIEHNE O COKPALIEHUH 5 COTPYIHUKOB
oTIIeNa qucneT4epekoit ey obl. CpenHeMecsiunas 3apriata kaxaoro — 35 000 pyo.
[To 3akoHy mpu cokpaiieHuu paOOTHUKAM BBITIJIAYMBAETCS BBIXOJHOE IMOCOOHE B
pa3Mepe CpeTHEr0 MeCSYHOro 3apaboTKa.

HR-nupekrop npeasaraet JOMOIHUTENBHO OIUIATUTH KaXJIOMY YBOJBHSIEMOMY
KOHCYJIbTAllMM IO TPYJIOYCTPOMCTBY (ayTmielicMeHT) crouMocThio 4 000 py0. Ha
YEJI0BEKa.

3amanue:

1. PaccumuTaiite 001IyI0 CyMMY BBIXOJIHOT'O MMOCOOUS JJIsl S COTPYAHUKOB.

2. Paccuuraiite 001IKe 3aTpaThl HA Ay TIVIEHCMEHT.

3. O0ocHyiiTe, CTOUT JM KOMIAHUM TPATUTh JEHBI'M HA AayTIUIEHCMEHT?
[IpuBenuTe OJIMH apTyMEHT «3a» U OJUH apryMEHT «IpoTuB». Kakoe pereHue Bol Obl
peKoMeHa0BaIu?

Jloknao
Ilpumepnas memamuka 0oxknaoos 6 pamxax KT-3

1. CoBpeMeHHbIE MOIeNI 00yUYEHHUS TIepcoHaia: OT TPAJAULIMOHHBIX KYpCOB
10 MUKpooOyueHust u reimudukanuu (CpaBHEHUE TOAXOJ0B, 3PHEKTUBHOCTH IS
pa3HbIX MoKoJieHuu, nudpossie miathopmel (LMS)).

2. VYmpasnenue tanantamu (Talent Management): BbISIBI€HHE, pa3BUTHE U
yAepKaHUEe BBICOKOMOTEHIIMAIBHBIX COTPYAHUKOB (MeToabl OlleHKH noTeHnuana (9
OOKCOB, aCCECCMEHT-IICHTP ), MHIUBHUIyaJIbHBIC IJIAHBI PA3BUTHS).

3.  ®opMupoBaHHME W MOJATOTOBKAa KaJPOBOTrO pe3epBa: METOAMKH OTOOpa,
oOydenus: u poranuu (IDTtambl pabOTHI C pe3epBOM, POJIb HACTABHUYECTBA, OIEHKA
TOTOBHOCTH K 3aMEIIICHHUIO).

4. Onenka 3¢ dekTUBHOCTH 00yuYeHHUs TMepcoHana: Mojenb Kupkmarpuka,
ROI oOyuenus, mpaktuyeckue kerichl (Kak u3mMepuTh BBITOy OT TPEHUHTOB, CBSI3b C



OM3HEC-TIoKa3aTeIsIMu ).

5. HacTaBHMYECTBO M KOYYMHI KaK HHCTPYMEHTBI Pa3BUTHS YEIOBEUECKUX
pecypcoB (Pa3nnuusi, BHeIpeHue porpamMmm, BIUSHUE HA BOBICUYEHHOCTh U NIepeaady
3HAHUN).

6. KapeepHoe IUIaHMpOBaHHWE M  IOCTPOEHUE  KapbEpHBIX  KapT:
BEPTUKAJIBHBIN U TOPU30HTAIBHBIN pocT (MeTOoabl cO3aHus Kapbeporpamm, poTaLus,
YOPABJICHUE OXKUIAAHUSIMU COTPYAHUKOB.)

7. Pa3BuTHE 4€JIOBEUYECKUX PECYPCOB B ANIOXY HU(PPOBU3AIMH: STIEKTPOHHOE
oOyuenue, VR-tpenunru, ananutuka pasputuss (HoBble TexHonmoruu, wux
s pexTUBHOCTD, BHI30BHI 1711 HR).

8. Ouenka noTteHUManga COTPYAHUKOB M TOCTPOEHHUE WHIAMBHIYaJbHBIX
maHoB paszputus (MIIP) nnsa pasHeix kareropuit nepcoHana (/[uarnoctuueckue
MHCTPYMEHTHI (acceccMeHT-1eHTp, 360 rpagycos), npumeps: UIIP.

MeToanyeckre peKOMEHIalUY 10 NOANOTOBKE JIOKJIa1a

[TonroToBka nOKJIaga pa3sBUBACT HCCIEAOBATEIBCKUE HABBIKH, PACLIMPSET
KpPYro30p M y4UT KPUTUYECKU OLleHUBaTh UH(popmanuto. [Ipu pabote Hag noknagom
10 YKa3aHHOM TeMe HEOOXOAMMO COCTABUTH IIAH U OTOOPATh KIIFOUEBBIE HICTOYHHKH.
N3yyas ux, CTyZ€HT CUCTEMaTU3UPYET MOITYUYCHHbIE JaHHbIE, (POPMYIUPYET BHIBOIBI
1 000011eHHs.

Takass nesTenbHOCTh TpeOyeT BBICOKOM CTENEHH CaMOCTOATEIbHOCTH U
CepbE3HOM MHTEIUIEKTyaldbHOU pa®oThl. Hanbonbliyio mosnb3y OHa MPUHECET NpU
COOJIIOICHUH CJEIYIOIINX ATATOB:

O3HAaKOMJICHUE C OCHOBHBIMH HAy4YHbIMU TpyJaMH @O TeME (CIHCOK
PEKOMEHTyeT MpernoaaBaTeib);

aHaJM3 W3YUYEHHOr0 MaTepualia, BblAeIeHUE HanboJiee BaXKHBIX (PAKTOB, TOUEK
3pEeHUs YUEHBIX U HAyYHBIX [1OJIOKEHUM;

000011IeHrEe M JIOTMYECKOE BBICTpAaMBAaHME MaTepuaia (Hampumep, B BHUIC
Pa3BEPHYTOTO IUIAHA);

HaIMCaHUE TEKCTA JOKJIaJa B HAYyYHOM CTHJIE.

CrpykTypa J0KIada TPaJuLIUOHHO BKIIIOYAET TPU YaCTHU: BBEJCHUE, OCHOBHYIO
4acTh U 3aKJIFOUYCHHE.

Bo BBesneHnn 0003HaYaloOT TeMy, MOKA3bIBAIOT €€ CBSA3b C APYTMMHU BOIIPOCAMHU
WIA MECTO CpEeIM CMEXKHBIX MpoOJeM, KPaTKO XapaKTEepPU3yIOT HCIOJb30BaHHBIC
VICTOYHHKHU.

OcCHOBHasl 4acCTb CTPOUTCS JIOTMYHO M IIOCJIEOBATEIbHO, B HEM IOJHOCTHIO
PacKpbIBaeTCs TEMA.

B 3akitoueHMH NOJABOISAT HWTOTH, (OPMYIHPYIOT BBIBOJBI, MOJYEPKUBAIOT
3HAYUMOCTh PACCMOTPEHHOM MPOOJIEMBI.

Onpoc no memam 3.1-3.3

Bonpocwt onsa onpoca



9.

. Uro Takoe «kaJpoBbiii pe3epB»? HazoBuTe OCHOBHBIE ATarbl paOOTHI C KAAPOBBIM

pe3epBOM.

[lepeuncnure yeTsipe ypoBHS OLeHKU 3D PekTUBHOCTH 00yUeHHs o Moaenu J.
Kupknartpuka. Kakoii U3 HUX CYUTAETCS] CAMBIM CIIOKHBIM JUISI ©3MEPEHUS ?

B uém paznuune Mexay HaCTAaBHUYECTBOM M KoyuuHroMm? IlpuBeaute npumepsl
HCIIOJIb30BaHUS KaKJ1I0I0 HUHCTPYMEHTA B OPTaHHU3aLUU.

Kakue ocHoBaHUS yBOJBHEHHS MO MHUIMATHBE pabOTOAATENs MPeLyCMOTPEHbI
Tpynoseim konekcom PD? HazoBure HE MeHEe TPEX.

. Uro takoe aytmiercMmeHT? Kakyro 1ieib OH ONpEeCciIeayeT U KaKhe BBITOJbI TaET

KOMITaHUU?

[Ipu cokpamenun 1mrara paborodaTenb 00s3aH TMpejiaratb COTPYJIHUKY
BakaHcuu. Kakue TpeOoBaHUS MPEABABIAIOTCS K TpeIjaracMbIM BaKaHCHSIM
(cornacuo TK P®)?

HazoBute Tpu mokasatesns, KOTOpble OTHOCATCS K CONHAIbHON A ()EKTUBHOCTH
YIPaBJICHUS TIEPCOHATIOM.

Kak paccuurtate koddduiment texydectu kaapoB? Hamummre dopmyny u
MOSICHUTE, KaKUE YBOJIbHEHUS B HEE BXOJIAT.

Yro nokassiBaeT nokazatenb HCVA (Human Capital Value Added)? B kakux
SAMHUIAX U3MEPSIETCS U KaK UHTEPIIPETUPYETCS?

Kaorcowii sonpoc npeononazaem ce0600mwiit omeem. Pexomendyemoe epems ua
ooun omeem — 2—3 munymol. OQyenxa 3a8ucum om NOJHOMbL, MOYHOCIU CCHLIOK HA
cmamvu 3aKOHO8 U NPUMEPOS.

KPUTEPUU OLIEHUBAHUS KAYXKIOT'O U3 3ATAHUM

Kpurepuu onieHMBaHUS CUTYallMOHHBIX (PACUETHBIX) 3aJaHUN:

Jlnanason 6ayu1oB Omnucanue Kputepus

OOyuaromuMcs 3aJjlaHuie BBIMOJTHEHO 0€3 OmuboOK W B

85-100
[IOJIHOM O0BEME.

OOy4aronuMcsi B 1€JIOM 3aJ[aHH€ BBITIOJHEHO, UMEITCS
65-84 OTIEJIbHBIE HETOYHOCTH WJIW HEIOCTATOYHO MOJIHEIE
OTBETHI, HE COJIEPIKAIIIE OITHOOK.

OOy4aronuMest  TONMYIIEHbl  OTACIbHBIE OIIMOKU TIPH

55-64

BBITIOJTHCHHUH 3aJIaHUS

VY o0yuaromierocst OTCyTCTBYIOT OTBEThI Ha OOJBIIUHCTBO
0-54 BOIIPOCOB 33/1a4, 33JJaHNE HE BBIMOJHEHO WM BBIMOJIHEHO

HE BEPHO.

KpI/ITCpI/II/I OLCHMBAHHA TCCTOBBIX BaﬂaHHﬁ:

JnanazoH 6aioB Onucanue Kputepus

OOyuaromuiics JEMOHCTPUPYET
rIyOOKO€E MO3HAHUE B
OCBOCHHOM MaTrepuale.

Cspiiie 80% npaBUIbHBIX
OTBETOB.

85-100




OOyuaromuMcst MaTepuan
Cspiie 70% npaBUIbHBIX ‘ P
65-84 OCBOEH ITOJIHOCTBIO, 0€3
OTBETOB.
CYIIECTBEHHBIX OIHOOK.
OOyuaromumMcs MaTepuan
55.64 Cspitie 50% npaBUIbHBIX OCBOEH HE MOJIHOCTBIO,
OTBETOB. UMEIOTCS 3HAYUTEIbHbIE
poOeJibl B 3HAHUSX.
OO0y4aronuMcst MaTepuai He
Menee 50% npaBUIBHBIX yHaom P
0-54 OCBOEH, 3HaHUs 00YUarOIIETrocs
OTBETOB.
HIKE 0A30BOT0 YPOBHSI.

Kpurepun onenuBanus 1OKIaaa:

Kputepun onienku Jlnanason Onucanue Kputepus
0ajI0B
Conepane i JletanbHoe, IocJIe10BaTeIbHOE
0-20 OIMMCaHue BCEX JTAIloOB C
PacCKpbITHE TEMBbI
KOHKPETHBIMU MTPUMEPAMHU
I'pamoTHOCTS CoOJro1eHbl BCE npaBuia
A0S EHI 0-20 IrpaMMAaTHKH, opdorpadun u
MYHKTYalH
Equnbli CTHIb HM3I0KEHHS, TOYHBIC
T, 0-20 bopMyIHpOBKH, YMECTHOE
HCIIOJIb30BaHHUE TEPMUHOB,
JIAKOHUYIHOCTH
Yeérkas MOCJIEA0BATECILHOCTD
) P —— 0-20 U3JI0KEHUS, JIOTUUECKUE CBSI3ZU MEKITY
JacTsIMU TEKCTa, apryMEHTHI
MOATBEPKAAI0T BBIBOJIbI
VHUKaIbHBIA  TOAXOJ K  TeMe,
OpHIHHATBHOCT 0-20 HECTAH/IAPTHbIC pelieHus,
WHHOBAIIMOHHBIE HJIEH, COOCTBEHHAs
TO3UIIMS aBTOpa
HMToro MmakcuMasbHO: 100

Kpurepuu olieHrBaHus onpoca:

Jlnanazon 6ayioB

Onucanue KpuTepus

BOIIPOC),

85-100

OOyuaromuiics TOJIHO W3JIaraeT Marepuan (OTBedaeT Ha
Jae€T TMPaBUIIBHOE OIpPEJEICHUE OCHOBHBIX]
MOHSATUH; OOHAPYXMBAET MOHUMAHUE MaTephaya, MOXKET
000CHOBaTh CBOW CYXJICHHS, NPUMECHHUTh 3HAHWUS Ha
MIPaKTHKE, IPUBECTH HEOOXOAMMBIE IPUMEPHI HE TOIBKO W3
y4eOHHKA, HO ¥ CAMOCTOSATEILHO COCTABJIICHHBIC; M3J1araeT




MaTepHall MOCIeI0BATEIbHO U MPABUIBHO C TOYKU 3PCHHS
HOPM JIUTEPATYPHOTO SI3BIKA.

OOyJaronuiicss J1aeT OTBET, yIOBICTBOPSIONIMNA TEM XKe
TpeOOBAHUSAM, UTO U JJIS OLIEHKH KOTIUIHOY, HO JOITYCKaeT]
65-84 1-2 ommOku, KOTOpBIE caM K€ uchpaBiser, u 12
HeJlo4YeTa B IOCJIEJOBATENILHOCTH W S3BIKOBOM
0 OPMIICHHUHU U3TIaraeMoTo0.

OOyuaromuiics OOHapy>XMBaeT 3HAHUE W TMOHHUMAHHE
OCHOBHBIX TIOJIO)KCHHMI JTaHHOW TEMbI, HO H3JIaraeT
MaTepuad HEMOJHO ¢  JOMYyCKaeT HETOYHOCTH B
ONpeCIICHUN TOHATHH WK (HOPMYJIUPOBKE TPABHII; HE
YMEET TOCTATOYHO TIIYOOKO W JI0Ka3aTeIhbHO 00OCHOBATH
CBOM CYXKIIEHHS W TPUBECTH CBOM NPUMEPHI, U3Jaraet
MaTeprall HEMOCIEeNIOBATeIbHO U JIOMYCKAeT ONIMOKHA B
SI3BIKOBOM O(DOPMIICHHH M3J1araeMoro.

OOyuaromuiics  OOHapyXMBaeT HE3HAHWE  BOIPOCA,
NOMyCKaeT OMMOKA B (DOPMYJIHPOBKE OIpPENCICHUA |
MPaBWJI, HMCKAXKAIOIIME WX CMBICH, OECIOPSII0OYHO |
HEYBEPEHHO M3JIaraeT MaTepuall.

55-64

0-54

Obwas oyenxa no KT 1-3 onpedensemcs nymem HaxoducoeHuss cpeone2o bana
no 8cem 3a0aHUAM, UCHOIb3YEMbIM 8 KOHMPOJIbHOU pabome.

5.5. Onucanue TONOJHUTENBHBIX MaTEpUajIoB U 000PYIOBaHUS, HEOOXOIUMBIX
JUTSL BBITIOJTHEHUS IPOBEPOYHBIX 3a1aHUH (TIpU HEOOXOAMMOCTH).

Jlnst  pemieHus  KOHTPOJBHBIX — 3aJaHUN  OOydwaromeMycsi — pasperniaeTcs
UCIOJIb30BaHUE KAIbKYJISATOPA.

6. @opMbI IPOMEKYTOUYHOM ATTECTALMU, KPUTEPUH U HIKAJIA OLCHUBAHUS,
THIIOBbIE OLICHOYHbIE MATEPHUAJIbI 110 TUCHUILINHE

6.1. IlpomexxyTouHas artectarusi (3a4eT) BBICTABIAECTCS aBTOMATUYECKH IIO
HEOOXOJMMOMY JUIsl 3aueTa KOJIMYECTBY OalljlIoB, HAOpaHHBIX OOYydYaroIIUMCS B
TeUueHHe ceMecTpa. Ecnmm oOydaromuiics B XOJ€ TEKYIIero OIICHHUBAHHUS 10
JUCIUIUIMHE He Habpaa HeoOX0IMMOE KOJIMYECTBO 0alIoB, TO OH CIAaeT 3a4eT. 3aueT
POBOJUTCS B (POpME YCTHOTO coOece0BaHUs 10 BOIIPOCAM K 3a4eTy.

6.2. TunoBble OIIEHOUYHBIE MAaTEPHUAIIBI IPOMEKYTOUHOM aTTECTALIUN

TunoBele BOMNpPOCHI K 3a4eTy g CaMOIOATOTOBKM OOydaromerocs K
IPOMEKYTOUHOMN aTTECTALIMH.



No
Bompoc
ILII.
Pazgen 1. Teopernyeckne U MeTOX0JIOTHYECKHE OCHOBBI YIIPABJICHUS
MEePCOHAIOM

Tema 1.1. MecTo0 4 poJib YHIPaBJIeHHS MEPCOHAIOM B CHCTEME
MEHeIKMEHTA OPraHu3aluu

[IpuBenuTe npuMepbl B3aUMOCBSA3U YIIPABICHUS MIEPCOHATIOM C JIPYTUMHU
MOJICHCTEMaMU MEHEKMEHTa ((DUHAHCHI, MPOU3BOACTBO, MAPKETHHT).
Kak HapymieHne 3TOM B3aMMOCBS3M MOXKET IMOBIUATH HA PE3YJIbTATHI
OpTraHu3alH.

Kakoe MecTo cerofHs 3aHUMAaeT yIpaBl€HHUE MEPCOHATIOM B CHCTEME
2. | MeHemkMmeHTa (QyHKIHMHM, TOTYMHEHHOCTh, ydYacTHE B pa3paboTke
CTpaTEerum).

Tema 1.2. OcHOBBI KOMaHAHOI pad0oThl, B3aUMOJACICTBHE B KOMaH/IE U
NPAaBIWJIA KOPNOPATHBHOMN I TUKH

Onuimre OCHOBHBIE 3Tambl pa3BUTHS KOMaHabl (Moaenb b. Takmena).
3. | Kakue pomu B xomanze (mo P. benbuny) cnocoO6cTByI0T 3 (HEeKTHBHOMY
B3aMMOJICHCTBHIO, @ KAKME MOTYT BBI3bIBATh KOH(IMKTHI.

[IpuBenuTe npuMepbl KOPIOPATUBHBIX HOPM, PETYJIUPYIOIIUX TOBEICHUE
B KOMaHJE.

Tema 1.3. MeT010/10THSI U HHCTPYMEHTAPHUH Pa3pad0TKH KaapoOBoOil
NMOJUTHUKHU U cTpaTteruu YII opranusauuu

5. | OxapakTepu3yuTe BUJIbl KaAPOBOM MOJTUTHUKHU.

Oxapakrtepu3yiite  3Tambl  pa3pabOTKU  CTpaTeruv  yIpaBJieHUs
IIEPCOHAJIOM.

Paznen 2. IlpakTryeckne TEXHOJOTMH YIIPABJIEHHUS NMEPCOHAIOM

Tema 2.1. IIpaBoBOe U HOPMATHBHO-METOANYECKOE OOecreYeHne
ylpasJjieHUus nepcoHajsom. Opranuzanus noaoopa, oréoopa u aganTaunuu
COTPYAHUKOB

Ilepeuncnure OCHOBHBIE HWCTOYHUKM MPABOBOIO  PETYJIHUPOBAHMS
7. | TpynoBbix oTHomieHud B Poccuiickoit denepanuu (1Mo OpUIAYECKOM
cuie).

Kakue nokambHbIE HOPMATHUBHBIE aKThl JOJHKHA pa3padOTaTh Kakiaas
8. | opranmzamus B o0si3arensHOM Topsizke (cormacHo TK P®)? Tlpuseaute
MIPUMEPHI.

Tema 2.2. TeopeTnyeckue 0CHOBBI 1 METO10JI0TMsI MOTUBALIMH U
CTHUMYJIMPOBAHUS TPY/JIa: COBPeMEHHbIE MOAXO0AbI

9. | OxapakTepu3yuTe BUJIbl MOTUBAIIUHU.

10. | PackpoiiTe cyTh npoleccyaabHbIX TEOPUH MOTUBALIMH.

Tema 2.3. MeT010J10THSI U HHCTPYMEHTAPHUH OLIEHKH M ATTECTALMHU
YeJI0BeYEeCKHX PecypcoB

11. | OxapakrepusyiTe 3a1a4u ¥ PYHKITMU OIICHKH TIEpPCOHAIA.

12. | Packpoiite cyTh JTallbl aTTECTALIMU B OpTaHU3allUH.




NMEePCOHAIOM

Pa3znen 3. PazBurtue, yBojibHeHUE U 3(P(PeKTUBHOCTH YIIPABJIEHUS

Tema 3.1. Opranusanusi 00y4eHusi 1 pa3BUTHSA NEPCOHAJIA

13. | l[lepeuncnure 3agauu mpoeCCHOHAIIBHOTO Pa3BUTHS MIEPCOHAA.

14. | PackpoiiTe CyTh 0COOEHHOCTEH 00YUEHHS B3POCIBIX.

ICUXOJIOI'NYCCKHEC ACIICKTHI

Tema 3.2. YBoJibHeHHE NIEPCOHAJIA: YIIPABJIEHYECKHE, IPABOBbIE U

15, paboroxnarens (cormacHo TpymnoBomy kojaekcy PD).

Hepe‘-H/ICHI/ITe OCHOBHBIC OCHOBAaHHMA YBOJIbHCHHA II0 HWHHUIMWATHUBC

16. | PackpoiiTe CyTh ICUXOJOTMYECKHUX ACIIEKTOB YBOJIbHEHHUS IEPCOHAIIA.

Tema 3.3. IpPpeKTHBHOCTH YIPABJICHUS IEPCOHATIOM

17. | Onumure npoOaeMbl U OrpaHuyeHus pH oueHke 3¢ dhekTuBHOCTH YII.

18, nokasarenei rdpdexruBHoctr (KPI).

PackpoiitTe cyTh MOAXOAOB K OIEHKE 3(PPEKTUBHOCTH, KIHOYEBBIX

6.3. Kpurepuu u mkama onenuBanusi Ha ocHoBe bPC Jlonenkoro ¢uimana

PAHXul'C.

KPUTEPUN OUEHMBAHUA

PE3VJIBTAT B
BAJUJIAX

JlaH ToJIHBINA, B JIOTHYECKOU MOCJIEA0BATEILHOCTHA Pa3BEPHYTHIM OTBET Ha
IIOCTAaBJICHHBIN BOIIPOC, I1€ OH MPOACMOHCTPUPOBAI 3HAHUSA NIpEAMETa B
MOJTHOM 00beMe Y4eOHOM TPOrpaMMBbl, TOCTATOYHO TITyOOKO OCMBICTHBAET
AUCHUIIIINHY, CaMOCTOATCIIbHO, u HNCYCPIBIBAIOIIC OTBCYHACT Ha
JOTIOTHUTEIbHBIE BOMPOCHI, TMPUBOAUT COOCTBEHHBIE NIPUMEPHI 10
npo0JieMaTUKe TOCTABIEHHOTO  BOMPOCA, PEIIMI  MPEIOKCHHBIE
MpaKTUYECKHE 3a1aHus 03 omuooK

100-90

JlaH pa3BepHYTHI OTBET Ha IMOCTABJICHHBIN BOMPOC, Iie 00yYaroImuiics
JIEMOHCTPHUPYET 3HAHUsI, IPUOOPETEHHBIE Ha JIEKIIMOHHBIX U CEMUHAPCKHUX
3aHATHUAX, & TaKXKe MOJYYCHHbIE MOCPEICTBOM H3yUeHHs 00s3aTeNbHBIX
Y4EOHBIX MaTepUaIOB IO KypCy, HOaeT apryMEHTUPOBAaHHBIE OTBETHI,
NPUBOAUT TMPHUMEPH, B OTBETE€ MPHUCYTCTBYET CBOOOJHOE BIaJIcHUE
MOHOJIOTHYECKON PEYbI0, JIOTHYHOCTh U IIOCIEIOBAaTEIBHOCTh OTBETA.
OpHako JOMyCKaeTcss HETOYHOCTb B OTBETE. Pemmi npeayiokeHHbIE
IPaKTUYECKHE 3aJJaHUs C HEOOIbIIMMHU HETOYHOCTSIMH.

75-89

JlaH OTBeT, CBHUIETENICTBYIOIIMI B OCHOBHOM O 3HAaHHMM IPOLIECCOB
M3y4aeMOl JUCIMIUIMHBI, OTIMYAONINICS HEIOCTATOYHOW TIIyOMHOM W
MOJTHOTON PaCKPBITHUS TEMBI, 3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHH, C1a00
chopMUPOBaHHBIMH  HaBBIKAMU  aHAJIW3a  SBJICHUW,  TIPOIIECCOB,
HEJOCTAaTOYHBIM YMEHHUEM [1aBaTb apPryMEHTHPOBAHHbIE OTBETHl U
NPUBOAUTH  TMPUMEPHI,  HEJOCTATOYHO  CBOOOJHBIM  BJIAJACHUEM
MOHOJIOTHYECKOM pPeublo, TOTUYHOCTBIO U MOCIEA0BATEIbHOCTHIO OTBETA.
JlomyckaeTcsi HECKOJIBKO OMMOOK B COACP)KAHWW OTBETA M PEUICHUU
MIPAKTUYECKUX 3aJaHHM.

60-74

JlaH oOTBeT, KOTOPBI COIAEPKUT Ppsifi CEPbE3HBIX HETOYHOCTEM,
OOHApyKMBAIOIIMIA HE3HAHHE MPOIECCOB HM3Y4aeMOW MpeaIMETHOM
o0yacTy, OTJIMYAIOUIMICS HETTyOOKHMM pPACKPBITUEM TEMbl, HE3HAHHUEM
OCHOBHBIX BOIIPOCOB T€OPHUH, HECOPMHUPOBAHHBIMU HABBIKAMM aHAJIHM3a

1-59




SIBJIGHUH, MPOLIECCOB, HEYMEHUEM J1aBaTh APIyMEHTUPOBAHHBIE OTBETHI,
cJ1a0BbIM BJIQJICHUEM MOHOJIOIMUYECKOW PEeUbl0, OTCYTCTBUEM JIOTHYHOCTH U
NOCJIE0BATENBHOCTU. BBIBO/IBI TOBEPXHOCTHEI. PerieHne npakTuuecKux
3aJJaHMi HE BBINIOJHEHO, T.€. 0Oydarouuiics He CIOCOOEH OTBETUTh Ha
BOIIPOCHl @K€ IpU  JOMOJHUTEIbHBIX  HABOIALIUMX  BOIIPOCAX
IpenoaaBarels.

7. MeToanueckue MaTepuaJibl 0 OCBOCHUIO JUCIIUILIUNHBI (MO1YJIs1)

[ToaroroBka K JEKIUSM.

['maBHOE B mepuoa MOATOTOBKH K JIEKIIMOHHBIM 3aHSATHUSM — HAyYUThCA
METOJaM CaMOCTOSITEJIbHOIO YMCTBEHHOIO TpPYJd, CO3HATEJIIbHO pPa3BUBATh CBOMU
TBOPUYECKUE CIIOCOOHOCTH M OBJIaJIeBaTh HaBbIKAMHU TBOPUYECKOU pabOThI. JlJst aTOrO
HEOOXOJMMO CTpOro coOJioAaTh AUCIUILIMHY Yy4ueObl MW moBeAeHUA. YeTkoe
IUIAHUPOBAHKME CBOEr0 paboyero BpPEMEHM M OTIbIXa SBJSETCS HEOOXOIUMBIM
YCJIOBUEM JIJIs1 YCTICIITHOM caMOCTOSITEIbHON paboThl. B OCHOBY €ro Hy»HO MOJIOKHUTh
pabounie mporpaMMbl U3y4aeMbIX B ceMecTpe auciuiuind. KaxaoMmy obydaromeMycs
CJIeIyeT COCTaBIIATh €XKEHECIbHBIN U CEMECTPOBBIN TIaHBI pa0OTHI, a TAKXKE MJIaH HA
KXl pabounii nenb. C Bedepa Bceraa Ha0 pacupeensiTh paboTy Ha 3aBTpaITHUMA
NeHb. B KOHIIE KaXIIOTO JHS 1€JeCO00pa3HO MOABOJIUTH UTOT PAa0OTHI: TIIATEIHHO
IIPOBEPUTH, BCE JIM BBIMOIHEHO MO0 HAMEYCHHOMY IUIaHy, HE ObUIO JIM KaKWUX-JIHOO
OTCTYIUICHUH, a eciu ObUIM, M0 KakoW MpuyuHe 5TO mnpousonuio. HyxHO
OCYIIECTBIISITh CAMOKOHTPOJIb, KOTOPBIN SBJISICTCS HEOOXOAMMBIM  yCIOBUEM
ycremHon y4eonl. Eciii 4TO-TO OCTalOCh HEBBIMOJIHEHHBIM, HEOOXOIUMO H3BICKATh
BpeMsI JJIs 3aBEPIICHUSI TOM yacTu pabOThl, HE YMEHbIIas 00beMa HeJIeTbHOTO TJIaHa.

CamocTosTenpHas paboTa Ha JEKIUH.

Crnyuianue v 3anuch JeKIHUA — CII0KHBIA BUJ By30BCKOM ay IUTOPHON paOOTHI.
BHuMarenpHOE crymaHue v KOHCTIEKTHPOBaHUE JICKIUH MPeoiaracT MHTCHCUBHYIO
YMCTBEHHYIO J€SITeIbHOCTh oOydwatomierocs. KpaTkue 3amucu  JIeKIMH, UX
KOHCIIEKTUPOBAHHUE IOMOTAae€T YCBOUTH y4eOHbIH Marepuan. KoHcmekT sBisercs
IOJIE3HBIM TOTJa, KOIJla 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CJEJIaHO 3TO
camuM oOyyatomumcs. He Hamo ctpeMuThes 3anucaTh JOCJIOBHO BCHO JeKiuto. Takoe
«KOHCTIEKTUPOBAHUE» TPUHOCUT OOJBIIE BpeAa, YeM TOJIb3bl. 3amuch JICKIUN
PEKOMEHAYEeTCSI BECTH IO BO3MOXHOCTH COOCTBEHHBIMH  (OPMYJIHPOBKAMHU.
KenaTenbHO 3aMTUCh OCYIIECTBIIATh HA OJTHOM CTPAHUIIE, & CJIETYIOUTYI0 OCTaBISATh JUIs
npopabOTKH yueOHOT0 MaTepraia CaMOCTOSATEIBHO B IOMAIIHUX ycIoBUsIX. KoHcmekT
JICKIIUA JTy9Ille TTOAPa3AeNATh Ha MyHKTHI, Taparpadsl, coOmoaas KpacHyl0 CTPOKY.
OtomMy B OOJIBIION CTEMeHW OyayT CHOCOOCTBOBATH TYHKTHI IIJIaHA JICKITHH,
npeJIoKEHHBIE IpenoaaBaresiM. [[puHiuunuanbHbe MecTa, onpeaeeHust, GopMyIIbI
U JPYTOE CIEIYET COMPOBOXKIATH 3aMEUAHHUSIMH «BaXKHOY, «0C000 BaXKHO», «XOPOIIO
3alOMHHUTH» U T.II. MOXKHO JIefaTh 3TO U C MOMOIIIbIO PA3HOIBETHBIX MAapKEPOB WU
pyuek. Jlyumie eciau oHM OyIyT COOCTBEHHBIMH, YTOOBI HE MPUXOIUIOCH IPOCUTH UX
y OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKaTh UX BO Bpems Jiekiuu. LlenecooOpazno
pa3paboTaTth COOCTBEHHYIO «MapKorpaduio» (3HaYKH, CHMBOJIBI), COKPAIIICHUS CJIOB.



He nummum Oyner u u3ydyeHue OCHOB cTeHorpaduu. Pabortas Hajg KOHCIEKTOM
JICKIIHIA, BCETIa HEOOXO0IMMO HCIIOB30BaTh HE TOJILKO YY€OHUK, HO U TY JIUTEPATypYy,
KOTOPYIO JONOJIHUTEIIbHO pPEKOMEHAO0Ban JiekTop. MMeHHO Takas cepbe3Has,
KpOTIOTIIMBasE paboTa ¢ JEKIIMOHHBIM MaTEpHaJIOM IIO3BOJUT TIyOOKO OBJIAACThH
3HAHUSIMH.

[ToaroroBka K MpakTUYECKUM 3aHATHSIM.

[ToArOTOBKY K KaKIOMY NPAKTUYECKOMY 3aHSTHIO KaXKIbI 00yyaromuics
JOJDKEH HayaTh C O3HAKOMIICHHS C TUJIAHOM MPAKTHYECKOTO 3aHSTHS, KOTOPBIH
OTPAXKAET COAECPKAHUE TMPEIJIOKEHHOM TEMbI. TIIATEIbHOE NPOAYMBIBAHUE U
M3y4YEHUE BOMPOCOB IUJIAHA OCHOBBIBAETCS Ha NPOpPabOTKE TEKYIIEro Marepuaa
JeKIMU, a 3aTeM U3y4YeHHs oOO0s3aTeNbHOM U JOMOJHHUTEIBHOW JIMTEPATYpHI,
PEKOMEH/IOBaHHYIO K JMaHHOW TemMe. Ha ocHOBe WMHAMBHIyalbHBIX MPEANOYTEHUI
oOydaroremMycsi He0OX0MMO CaMOCTOSATEILHO BHIOPATh TEMY JOKJIAJa 1Mo mpobdiieme
IPAKTUYECKOTrO 3aHATUS U MO BO3MOXXHOCTH MOJTOTOBHUTH 10 HEMY IPE3CHTALHUIO.
Eciu nmporpamMMoil JUCHUIUIMHBI MPEAYCMOTPEHO BBINOJHEHHE MPaKTUYECKOrO
3aJlaHusl, TO €ro HeoOXOJUMO BBINOJHUTH C YYETOM MPEIONKEHHON HHCTPYKIUH
(yctHo wim 10 mucbMeHHO). Bce HOBBIE MOHSATHA MO U3yYaeMOW TeMe HEeOOXOIMMO
BbIYYUTh HAaU3yCTh U BHECTH B IJI0CCAPHiA, KOTOPBIH 1L1€JI€CO00pPa3HO BECTU C CAMOTO
Hayaja wu3y4yeHus Kypca. PesynpraT Takoi paboThl JOJDKEH MpPOSBUTHCS B
CIOCOOHOCTH OOYy4Yaromerocss CBOOOJHO OTBETUTh HAa TEOPETUUYECKHE BOIPOCHI
MPAKTHYECKOTO 3aHATHSA, €r0 BBICTYIUICHUN U YYACTHH B KOJJIEKTUBHOM OOCYKACHUU
BOMPOCOB M3Yy4aeMO TEMBbI, TPAaBUJILHOM BBHITIOJHECHUH MPAKTHUUECKUX 3aaHuil U
KOHTPOJIbHBIX padoT.

CTpyKTypa MPaKTUUECKOTO 3aHSATHUS:

B 3aBucuMocTH OT coliepKaHUsi M KOJIMYECTBa OTBEIIEHHOTO BPEMEHU Ha
U3YUYEHUE KaXKJIOHW TeMbl MOXET MPAKTUYECKOE 3aHSATHUE COCTOSITh U3 YETHIPEX-TISITH
YacTeu:

1. OOcyxneHre TEOPETUUYECKUX BOIPOCOB, OIMPEACICHHBIX MNPOrpaMMOn
JUCIUTUTUHBI.

2. [Hoxnmax w/ WU BBICTYIUJIEHHE C MpE3EHTAIUsIMU 10 MpodiieMe
MPAKTUYECKOTO 3aHITHSI.

3. O0cy)keHNEe BBICTYIUICHUI IO TEME — IUCKYCCHS.

4. BpimoaHeHWE NPAKTUYECKOTO 3aJaHUS C TOCISAYIONMM pa3dopom
MOJTYYCHHBIX PE3yJIbTATOB WM O0CYKJICHUE MTPAKTUYECKOTO 3/ 1aHMS, BBIMIOJTHEHHOTO
JI0Ma, €CIIA ATO MPEAYCMOTPEHO MPOTPAMMOTA.

5. TectupoBanue.

6. [TogBeneHrE UTOTOB 3aHATHSI.

[lepBas yactb — 00CYX/I€HHE TEOPETUUECKUX BOIPOCOB - MIPOBOJUTCS B BUJIE
¢dbpoHTanbHON Oecenbl CO BCEW TPYINION M BKIOYAET BHIOOPOUHYIO MPOBEPKY
pernojiaBarenemM TEOPETUYECKHUX 3HaHUUN 0o0yJaroumxcs. [Tpumepnas
POJIOJKATEIBHOCTD - 10 15 MuHyT. BTOpas 4acTh - BHICTYIUIEHHE O0YyYalOIUXCs C
JOKJIaIaMH, KOTOPBIC JO/DKHBI COTIPOBOXKIATHCS MPE3CHTAMAMU C IEIbI0 YCUIICHUS
HaTJISIHOCTH BOCIIPUATHSA, 1O OJHOMY M3 BOMPOCOB MPAKTHUYCCKOTO 3aHSTHS.



OOs13aTeNbHBIN AMEMEHT J0KJIaJa — MPEJICTaBICHHE W aHaJIU3 CTAaTUCTUYECKHUX
JaHHBIX, 0OOCHOBAHUE COIMAJIBHBIX MOCIEICTBUI JTHOO0r0 3KOHOMHYECKOTro (akxTa,
aBJieHUs1 Wi mporecca. [Ipumepnas npogomxutensHocth — 10 20 munyT. Ilocie
JIOKJIaJIOB CIIEAYyeT UX 00CyXIeHue — quckyccus. B xoze 3Toro stana npakTu4eckoro
3aHATUS MOTYT OBITh 3a/laHbl YTOUHSIOIIUE BOMPOCH K Aokiaguukam. [IpumepHas
MPOJOKUTEIBLHOCTh — 10 15 mMunyT. Ecnu 1o TeMe nporpaMmoil mpeaycMOTPEHO
BBIMIOJTHEHHE MPAKTHUUECKOrO 3aJaHusi B paMKaX KOHKPETHOM TEMBI, TO
IPEroAaBaTeNsIMU  ONpENeNsieTCsl ero CoJepXXaHHWe W JaeTcs BpeMs Ha ero
BBITIOJTHEHHE, a 3aTeM HJET 0O0CYX ACHHE pe3ybTaToB. Ecim mpakTrueckoe 3agaHue
JIOJKHO OBITIO OBITH BBIITOJIHEHO I0Ma, TO Ha MPAKTUYECKOM 3aHITHH MPENo1aBaTeNb
npoBepsieT  €ro  BbIMONHeHWe  (YCTHO  wiuM  nucbMeHHO).  [IpumepHas
IPOAODKUTEIHHOCTh — A0 15 MuHyT. Taxke Ha 3aHATHAX MPEAYCMOTPEHO MPOBEACHNE
TECTUPOBAHUS (TecTsl pa3HbIX ypOBHEH CJIO)KHOCTH). [TpumepHas
OpOAODKUTENBHOCTh — 10 15 wmunHyT. [lpakTtuyeckoe 3aHsATHE 3aKaHUYUBACTCS
noJiBeIeHuEM UTOTOB. O0yUaromuMCs T0JKHBI OBITh OOBSIBICHBI OLIEHKHU 32 paboTy U
JaHbl UX YeTKue 00ocHOBaHUs. [IpuMepHas MpoJ0IKUTENILHOCTD -5 MUHYT.

Pabota ¢ nuTeparypHbIMU HCTOYHUKAMH.

B rmpouecce mNOATOTOBKM K MPaKTUYECKUM 3aHATHSAM, OOYyYarOUIUMCS
HEOOXOaUMO 00paTUTh 0cOo0O€ BHHMMAaHHE Ha CAaMOCTOATEIbHOE HW3Yy4YEHHE
PEKOMEHJIOBAaHHON Yy4yeOHO-METOAMYECKON (a TakkKe HAayyHOM | MOMYJISIPHOM)
autepatypbl. CamocrtosTenbHass padoTa ¢ ydyeOHUKaMHU, Y4e€OHBIMU TOCOOUSIMH,
HAay4YHOU, CIIPABOYHOM W MONYJISIPHOM JIMTEPATypOi, MaTepUalaMU IIEPUOIUUECKUX
u3nanuid u  VIHTepHeTa, CTaTUCTUYECKMMM JIaHHBIMU SIBJII€TCS  Haubosee
3(p(PEeKTUBHBIM  METOJAOM  MOJYYEHUsS  3HAHUW, IMO3BOJSET  3HAYUTEIHHO
aKTUBU3UPOBATH MPOLIECC OBIaeHUS HHPopMaIrel, crioco0cTByeT OoJiee TITyOoKOMY
YCBOCHHUIO M3y4aeMoro matepuania, GopMUpYeT y 0Oyyaroluxcs CBOE OTHOLICHHUE K
KOHKpEeTHOM mpobieMe. bonee riayOOKOMy pacKpbITHIO BONPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIONOJIHUTEIBHOU JIUTEPATYpPOH, PEKOMEHIOBAHHOM IPENOIABATEIIEM,
YTO TMO3BOJSIET OOydYaloUMMCSl MPOSIBUTH CBOK HWHIUBUAYaJIbHOCTh B paMKax
BBICTYIUICHHSI HA 3aHATUSAX, BBISIBUTH INMPOKUM CHEKTP MHEHHH 10 W3Yy4aeMoWu
npoOieme.



8. YueOHast JUTepaTypa " pecypchl UH(GOPMALMOHHO-
TeJIEKOMMYHUKAUUOHHOM ceTu IHTEepHeT

8.1. OcHoBHas JMTEpaTypa

1. Apmctponr M. [lpakTuka yrpaBieHHs 4YEJIOBEYECKUMHU pecypcaMu /
M. ApmcTtpoHr ; niep. ¢ anri. -14-e uza. -CI10. : ITutep, 2019. -1024 c. -ISBN 978-5-
4461-0456-7.

2. bazapos T. IO. [Icuxonorusi ympaBieHUs MEPCOHAIOM : yYEOHUK H
npaktukym 1uist By30B / T. FO. BazapoB. — Mocksa : M3natensctBo FOpaiit, 2025. -381
c. - (Boiciiee o6paszoBanue). - ISBN 978-5-534-04617-5. -TekcT : 37eKTpOHHBIH //
O6pazoBarenbHas maatdopma FOpaiit [caitt]. - URL: https://urait.ru/bcode/560234

3. Kubanos A. f., [lypakosa W. b. YnpapieHue nepcoHaioM OpraHu3aiiuu:
TEXHOJIOTUM OTOOpa, OLIEHKM W pa3BUTHs : ydyeOHUK st By3oB / A. . KuGanos,
U. b. lypakoBa. -Mocksa : UHOPA-M, 2024. -432 c. -(Beiciee oOpa3zoBanue). -
ISBN 978-5-16-012345-7. -Tekctr : anektpoHHbsii // OBC Znanium [cailit]. -
URL: https://znanium.com/catalog/product/1234567

4. Monenu KOMIETEHIIMI B yNpaBlIEHUH TIEPCOHATIOM : y4eOHOe mocooue
11t By30B / iof pen. E. B. Macnosa. -Mocksa : M3natensctBo FOpaiit, 2024. -287 c.
-(Briciee oOpazoBanue). -ISBN 978-5-534-09876-5. -TekcT : 3/1eKTpOHHBIN //
Oo6pazoBatenbHas miatdopma FOpaiit [caitt]. -URL: https://urait.ru/bcode/544321

5. TpynoBoe mnpaBo Poccum : yuyeOHMK st By30B/ Tom  pen.
A. M. KypenHnoro. -5-e uzn., nepepad. u gon. -Mocksa : U3gatensctBo FOpaiit, 2025.
-672 c. -(Boiciiee oobpazoBanue). -ISBN 978-5-534-15678-2. -TekcT : 31€KTpOHHBIH //
O6pazoBarenbHas maatdopma FOpaitt [caitT]. -URL: https://urait.ru/bcode/581700

8.2. lonosiHUTE ILHAS JIUTEPATYPA

1. NBanosa C. B. MckyccTBO 1o00opa nepcoHalia: Kak OlEHUTh YeJIOBEKa 3a
yac / C. B. UBanoBa. -Mocksa : Anbrnuna [labmumep, 2021. -312 c¢. -ISBN 978-5-
9614-3256-2.

2. JlutBuniok A. A.Onenka mnepcoHana : Y4eOHUK Mg BY30B /
A. A. JlutBuntok. -Mocksa : FOpaiit, 2023. -304 c. -(Briciiee o6pazoBanue). -ISBN
978-5-534-09873-4.

3. Cnencep JI. M., Cnencep C. M. Komnerenuuu Ha pabote. Mogenu
MakcUMaJIbHOU A PeKTUBHOCTH paboThl / niep. ¢ anri. -M. : HIPPO, 2019. -384 c. -
ISBN 978-5-00000-021-8.

4. Uynanonsa O. JI. Kaaposerit mokyMeHT0000pOT : yaeOHoe mocodbue / O. JI.
UynanoBa. -MockBa : UHOPA-M, 2024. -256 c. - (Cpeanee mpodeccuoHaIbHOE
obpazoBanne). -ISBN 978-5-16-017845-7.

8.3. HopmaTuBHBIE IPaBOBbIE JOKYMEHTHI U HHAS NIPABOBasi MH(OpMaLHs

1. Tpynosoi koaekc Poccuiickoit ®denepanuu ot 30.12.2001 No 197-D3
(pen. ot 22.04.2025). -Jloctyn u3 cipaB.-nipaBoBoi cuctembl « KoHcynbranTlocy.

2. ®enepanbhbiii 3akoH OoT 27.07.2006 Ne 152-03 «O mnepcoHaIbHBIX
naHHbIX» (pea. ot 21.02.2025). -Jloctym U3  CHpaB.-PaBOBOM  CHUCTEMBbI
«KoncynprantlLirocy.


https://urait.ru/bcode/560234
https://znanium.com/catalog/product/1234567
https://urait.ru/bcode/544321
https://urait.ru/bcode/581700

3. denepanbHbi 3aKk0H 0T 22.10.2004 Ne 125-®3 «OO6 apxuBHOM Jeje B
Poccuiickoir @enepaunm» (pex. ot 29.12.2024). -Jloctyn u3 cHpas.-IpaBOBOM
cucremsl «I'apanT».

4. [TocranoBnenne I'ockomcrara Poccum ot 05.01.2004 Ne 1 «OO6
YTBEPKIACHUM YHU(DULIHUPOBAHHBIX (POPM MEPBUUYHON YUETHOM JOKYMEHTAIMH IO
y4yeTry Tpyda u ero omiarsD» (pen. or 27.03.2023). -/locTtyn u3 chpas.-IpaBOBOM
cucremsl «KoncynprantlImroc».

5. [Tpuka3z PocapxuBa ot 20.12.2019 Ne 236 «O6 ytBepxaenuu llepeuns
TUIIOBBIX YNPABICHYECKUX AapXUBHBIX JTOKYMEHTOB...» (¢ u3M. ot 14.06.2024). -
Hoctyn u3 crpas.-ipaBoBoii cuctembl «KoHcynbranTlImocy.

6. [Tpodeccrnonanbhpie cTaHaapThl (IO aKTyalbHOMY MEepeyHi0 MUHTpyAa
Poccun). -Pexxum nocryna: https://profstandart.rosmintrud.ru (odpunraibHbIN CaiT).

8.4. UnTepHeT-pecypcnl

1. DOnexrponHo-6mbmuoTeunas cuctema «tOpait» : https://urait.ru — moctyn
yepe3 nuHbiil kabunet PAHXul'C (o moamnucke)

2. DnexkTpoHHO-0MOIMoTeYHas cucteMa Znanium : https://znanium.com — goctyn
4yepe3 YHUBEPCUTETCKYIO CETh

3. Dnekrponnas 6ubnmoreka [PRbooks : http://www.iprbookshop.ru/ — moctyn
10 JIOTMHY/TIapoJIto (CrpaBKa B OMOIHMOTEKE)

4. CnpaBo4yHO-ITpaBoBas cucremMa «Koncynbrantl Intocy»
: http://www.consultant.ru/ — cBOOOJHBI HOCTYIlI K KOJEKCaM U TEKYILIEMY
3aKOHO/IATEIbCTBY

5. CnpaBouHo-nipaBoBasi cuctema «I'apanty : http://www.garant.ru/ — cBOOOIHBI
JIOCTYIT K OCHOBHBIM aKTaM

6. Od¢uunanbHbIi MHTEPHET-TIOPTA IIPaBOBOU uH(popmManun
: http://pravo.gov.ru/ — GecraTHo, oduIIMaIbHbIC MyOJIUKAIIMY 3aKOHOB

7. Poccuiickas rocymapctBenHas Ouonmortexka (PI'B) : https://www.rsl.ru/ —
JIOCTYII K KaTajoraM M 3JIEKTPOHHBIM JIUCCEPTAIUSM

8. KubepJlenunka (Hayunsie crtatbu 1o HR wu ncuxonmoruum Ttpyna)
: https://cyberleninka.ru/ — cB0OOIHBIN JOCTYIT

9. [Ilpodeccuonansubii  mnoptan «HR-JIura» : https://www.hrliga.com/ —
METOMYECKHE MaTeprualibl U 0030pbl IO MOAOOPY MepcoHalia

10. I[TopTan «PaboTa B Poccum» (ananuTika peiaka Tpyaa) : https://trudvsem.ru/ —
rocyaapcTBeHHas HH(QOPMAITMOHHAS CHCTEMa

11. OnnaitH-OuOnMOTEKa MO COIMOJOTUA W TICUXOJOTUU TpyJa (COIMOHET)
: http://www.socionet.ru/ — OTKpBITBIN JOCTYTI

9. MarepuajbHoO-TeXHHYECKAasA 0a3a, HWH(OPMAIMOHHbIE TEXHOJIOTHUH,
nporpamMmMHoe odecriedyeHre 1 MHGOPMaINMOHHbIE CIPABOYHbIE CHCTEMbI

TpeOoBaHus K ayAUTOPUAM

o JlexknoHHBIC 3aHATUS: Y4eOHAs ayaUTOPHUS IS TIPOBEICHUS JICKIIHA
(BMECTUMOCTh HE MEHEE KOJWYECTBA OOYYAIOIIMXCA B TPYIIE) C BO3MOXKHOCTHIO
JIEMOHCTPALMK NPE3EHTANI 1 HOPMATUBHBIX JJOKYMEHTOB.


https://profstandart.rosmintrud.ru/
https://urait.ru/
https://znanium.com/
http://www.iprbookshop.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://www.rsl.ru/
https://cyberleninka.ru/
https://www.hrliga.com/
https://trudvsem.ru/
http://www.socionet.ru/

o CeMmuHapckue (MPaKTUYECKUE) 3aHATHS: AYAUTOPHUS [JIs NPAKTHUECKUX
3aHATUN, 000pyI0BaHHAsI pabOYMMH MECTaMH JIsl 00Y4arOIIUXCs U MIPernoaaBaTess, ¢
BO3MOKHOCTBIO I'PYIIIIOBOM pa0OTHI (B TOM YMCJIE B MaJIbIX IPYIIAX).

o Ilomemenuss s CcaMOCTOSTENBHOM  pabOTHI: UMTANBHBIA  3all  WUIIU
CHEelUaI3upOBaHHas ayJIUTOPHs C TOCTYNIOM K ceTh VHTEepHET M JIMLEH3UOHHBIM
ANIEKTPOHHO-O0uOIMOoTeuHbIM cucteMaMm (DBC) miis caMOCTOSITeNTbHON MOATOTOBKH,
BBITMIOJTHEHMSI paCUETHBIX 3aJJaHUi, HalTMCaHUs T0KJIa10B U pedepaTos.

TpedoBaHus kK 000pYA10BAHUIO

o Jlocka (MenoBas uiam MapkepHasi) — JUIsl cXeMm, TabJuil, pazdopa Kecos.

o MyJbTUMEIUUHBIA  NPOEKTOP — JJIsI  JEMOHCTpAlUM  IPE3CHTALUH,
BUJICOMATEPUANIOB  (HAllpUMEp,  aCCECCMEHT-IIEHTP, MPUMEpPhl  HHTEPBbHIO),
HOPMATHUBHBIX JOKYMEHTOB.

o Ilepconanpupiii  KOMIbIOTEp  (CTAllMOHAPHBIA)  WIM  HOYTOYK IS
npenoAaBaresis (MM CTallMOHAPHBIN KOMIIBIOTEP B AYJIMTOPUH) C XapaKTEPUCTUKAMMU:
orepanoHHas cuctema He Hmxke Windows 7 (WM aHajJoOTH4HAs MO (PYHKIIHSM,
Hanpumep, macOS, Linux ¢ rpapuueckoit 000J104KOM).

o Ilpm HeoOXommmocTH — HOYTOYK WM TUIAHIIET JUIsl CTYACHTOB TIPH
BBITIOJITHCHUH TPYIIIIOBBIX 33IaHUH (MOXKET OBITh IPETYCMOTPEH MOOWIIBHBIN KJIACcC).

TpeGoBanus Kk MpOrpaMMHOMY 0OECIICUEHUIO

o [TakeT Microsoft Office (wnm ero GecriatHeiii aHanor, Hanpumep, LibreOffice)
JUTsl IOJITOTOBKH JIOKYMEHTOB, Mpe3eHTalui, Tabiull (B TOM 4HCiie JUIsl TOCTPOCHHUS
MaTpHI] CPAaBHEHUS KaHIUJATOB, YEK-JIMCTOB, aHAJIN3a BOPOHKH MOA00pPA).

o [Ipy Hamuumm nuueHsuidi — cnenuanusupoBanHoe I[1O ans HR-ananmutukm
(HeoOs13aTeNIbHO, HO PEKOMEHIYeTCS JIJIsl IEMOHCTPAIIUH ):

o Ilpogunvnoe 110 (manpumep:  «1C:3aprmuiata u  yIpaBlieHHE
nepconanom», «bOCC-KanpoBuk», ATS-cucteMbl B 03HAKOMUTEIBHOM PEXUME).

« AHTHBHpPYCHOE MporpaMMHoOe obecrieuenune (Hanpumep, Kaspersky, Dr.Web —
10 HAJIMYHIO).

NudopmanuoHHbIe CTIPaBOYHbIE CHCTeMBI (10cTyn Yepe3 ceTb UHTEpHeET)

« CrpaBouHo-1mipaBoBas cuctema «Koncynprantllntoc» — miist gocryna k TK PO,
®3-152, ®3-125, nocranoBienusiM ['ockomcrara, cy1e0HON MPAKTUKE O TPYIOBBIM
criopam.

Pesicum  oocmyna: http://www.consultant.ru — OecruiaTHbIi JOCTYIl K OCHOBHBIM
aKTaM; IIOJIHbIE BEPCUH — [10 IOJNMCKE 00pa30BaTENIbHON OpraHu3aluu.

o CnpaBouyHo-nipaBoBasg cuctema «l'apaHT» — anbTepHATUBHBI HCTOYHHUK
IIPaBOBOM UH(pOpMaIUK.
Peoicum oocmyna: http://www.garant.ru

o OdunuanbHbplii UHTEPHET-MOPTAI MPABOBOM MH(POpPMAIUH (IPaBOBOW MOPTAaI)
— oduImanbHOe Oy O0JIMKOBaHUE 3aKOHOB.
Peoicum oocmyna: http://pravo.gov.ru

o IIpodeccronanbubie cTaHAapThl (OPUIHAIBHBIN peecTp Muntpyaa Poccun) —
JUISL U3y4YEeHUs TpeOoBaHMit K JOJKHOCTSIM.
Peosicum oocmyna: https://profstandart.rosmintrud.ru


http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://profstandart.rosmintrud.ru/

o DnekTpoHHO-0nbmoteunsie cucteMbl (OBC) — FOpaiit, Znanium, IPRbooks
(TocTym 4yepe3 YHUBEPCUTETCKYIO CETh WJIH 110 JIOTUHY/TapOITIo).

o IlouckoBeie cucremsl obmero HazHauenus (Y andex, Google) — nist orpaboTku
HaBBIKOB X-Ray-moncka u Boolean-3anpocos (B pamkax tem 1.5 u 2.1).

Hoctyn k cern UHTepHer

JUis Bcex TMOMENICHMH, WCIOJNb3YyEeMbIX TMpPU MPOBEIECHUU JIEKIMOHHBIX,
CEMUHApCKMX 3aHATUH M [ CaMOCTOSTENbHOM paboThl, oOecneuynBaeTcs
BO3MOXKHOCTh TOJAKIIOYEHUS] K HHGOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOW CETH
HuTtepHeT (M0 mMpoBOJHON MM OECIPOBOIHON TEXHOJIOTUHU, CKOPOCTh — HE MeHee |
Mo6uTt/c Ha oHO paboyee MecTo).



