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1. OBIIUE ITOJIOXKEHU A

[Iporpamma rocy1apCTBEHHOM UTOTOBOM aTTECTALIMU COCTABJIEHA B COOTBETCTBHUU C
TpeOOBaHUSIMU (PeAepaTbHOTO TOCYIaPCTBEHHOTO 00pa30BaTEIHHOTO CTaHAPTa BBICIIETO
obpazoBanus (manee — PI'OC BO) mis moAroToBKH OakamaBpOB II0 HANPABICHUIO
noarotoBku 38.03.02 MenemxmeHT (Mpoduib «YIpaBICHHE MAJIBIM OM3HECOM) )

n «Ilonoxxennem o NpoBeEHNH rOCYAaPCTBEHHOW UTOTOBOM aTTECTALMU 10
o0pa3oBaresbHBIM TIIpOrpaMmaM BbICHIEr0 oOpa3oBaHMsI — IporpamMmaM OakajiaBpuara,
nporpaMmMaM — MarucTparypel B (eiepaJbHOM — TOCYJapCTBEHHOM  OIOIKETHOM
00pa3oBaTesbHOM YUpEXKJACHUH BhICIIEr0 00pa3zoBaHus «JloHelkas akaieMusl yrpaBieHuUs
u rocynapctBeHHoOM ciayx0b» (OI'BOY BO «JIOHAYUI'Cy) (IIpoTokon YueHoro
coBeta Ne 8 ot 23.03.2023 1.)

1.1. HopmartuBHbIE JOKYMEHTHI, perjameHtupyomme mnposeaeHue ['MA 1o
HarnpaBJyieHUI0 oAroToBku 38.03.02 MeHe:KMEHT:

dhenepanpHbIi 3aK0H OT 29.12.2012 1. Ne 273-03 «O06 obpa3oBanun B Poccuiickoi
denepanyn» (C USMEHEHUSIMH U JOMOTHESHUSIMH );

npuka3 MuHUCTEpCTBA HAyKH | BhICIIET0 oOpazoBanus Poccuiickoit denepamnuu ot
06.04.2021 No 245 «OO6 ytBepxnenun Ilopsimka opraHmw3anid W OCYIIECTBICHUS
o0pa3oBaTeNbHON  ACATENBHOCTH MO  00pa3oBaTeNbHBIM  IPOTpaMMaM  BBICIIETO
oOpa3zoBaHusi — IporpamMmaM OakajiaBpuaTa, MporpaMMmaM CHelUalIuTeTa, MporpaMmmam
MarucTparypb» (C U3MEHEHUSIMU U JOTIOJTHEHUSIMU );

npuka3z MuHuctepcTBa oOpazoBanus U Hayku PD ot 29 urons 2015 r. Ne 636 «O06
yTBepkaenun llopsnka mnpoBeneHHs TOCYAapCTBEHHOW WTOTOBOM aTTECTaluu IO
o0pa3oBaresbHBIM IIpOrpaMMmaM BbICHIEr0 OOpa3oBaHMsI — IporpamMmaM OakajiaBpuara,
nporpaMmaM CHelUaquTeTa W M[porpaMMaM MarucTparypb» (C HM3MEHEHMSIMU U
JIOTIOJTHEHUSIMH )

dbenepasibHBIE  TOCYJapCTBEHHBIE  O0Opa30BaTENbHBIC  CTAHIAPTHI  BBICIIETO
obpazoBanus (nanee — I'OC BO, o6pa3oBaTenbHbIN CTaHAAPT);
yctaB @PI'BOY BO «JIOHAVYUI'Cy;

npuka3 MuHUCTEpPCTBA HAyKH W BBICIIETO0 oOpa3oBaHus Poccwuiickoit denepanun
(Muno6pnayku Poccun) ot 22.02.2023 Ne 202 «OO06 yTBEepX)IAECHHUH OCOOESHHOCTEH
MPOBENCHHUS] TOCYIApCTBEHHOW WTOTOBOW aTTeCTallMH [JIs JIWIl, OOydYalomuxcs B
OpraHu3alMIX, OCYIIECTBISIONIMX 00pa30BaTEIbHYIO NEATeIbHOCTh, PACTIOI0KEHHBIX Ha
tepputopusix Jlonernkorr Haponmnoit PecnyOnuku, Jlyranckoit Hapomnoit PecnyGiukw,
3anopockoil obsactu, XepcoHckoit obsmactu, B 2022/23 u 2023/24 yueOHBIX TOJIOB IO
00pa3oBaTesbHbIM IPOrpaMMaM BBICIIETO 00PA30BaAHUS»;

npuka3 MuHUCTEpCTBA HAYKU U BbIciIero oopasosanusi PO ot 22 depans 2023 .
No 202 "OO yTBepKJIeHHMH OCOOCHHOCTEM NPOBEACHUS TOCYJapCTBEHHONW HWTOTOBOM
aTTecTallii  JJid  JIML, OOydyaroluxcsi B OpraHu3alusX,  OCYIIECTBIISIOUIUX
o0pa3oBaTeNbHyI0 AeSITeNbHOCTD, PACIOIOKEHHBIX Ha Tepputopusix Jonenkoi HapogHoit
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Pecriy6nmku, Jlyranckoit Hapomnoii PecnyOnmukm, 3amoposxckoit oOmactu, XepCOHCKOH
obmactu, B 2022/23 u 2023/24 y4eOHBIX To1ax 10 00pa30BaTEIHHBIM
IporpaMMam BBICIIIETO 00pa3oBaHus";

npuka3 MuHUCTEpCTBA HAyKH | BhICIIET0 oOpazoBanus Poccuiickoit denepamnun ot
27 wonsg 2021 roma Ne 670 «Ilopsmok 3amosiHEHHUs, y4ye€Ta M BbIJa4Yd JIOKYMEHTOB O
BEICITIIEM 00pa30BaHUU U O KBaTU(UKAINH, PUIIOKECHUA K HUM U UX JTyOJIUKaTOBY;

JIOKaJIbHbI€ HOPMATHUBHBIE aKThl AKaJIEeMUU;

WHbIE HOPMATHMBHbIE TOKYMEHThl MUHHUCTEpCTBA HAyKW U BBICIIETO OOpa3oBaHUs
Poccuiickon @enepanum.

OIIOIT BO 6akamaBpuata, peamuszyemas DPI'BOY BO «JOHAVYUI'C» mno
HarnpapieHuo noAarorosku 38.03.02 MenemxkmeHT (nmpoduiib «YIpaBieHUEe MaIbiM
ouzHecomy), 2024 roga Havasia MOJArOTOBKH OOYYaOIINXCS.

1.2. IIporpamma T'MA mno HanpaBieHuto noaArotoBku 38.03.02 MeHETKMEHT
(mpoduns «YrpaBieHne MaJIbiM OM3HECOM» ) BKITIOUAET B CEOS:

a) MOATOTOBKY K cJadye M cJaya rOCyJIapCTBEHHOTO 3K3aMEHA, IMO3BOJISIONINMA
BBISIBUTH W OIICHUTHh TEOPETHUECKYIO MOATOTOBKY K PEIICHUIO MTPO(PECCUOHABHBIX 3a/1ad,
TOTOBHOCTH K OCHOBHBIM BHUaM MPO(HECCHOHATLHON eI TeTbHOCTH;

0) MOATOTOBKY K MPOILEAYpEe 3aIlUThl W 3alUTa BBITYCKHOW KBaTu(DUKAITMOHHOU
pabotst (BKP) mo onxHOil H3 TeMm, OTpakaloolUX akTyaJbHYI0 MpOOJIEeMaTHKY
NEeSATEIbHOCTH B cpepe MEHEIPKMEHTA.

1.3. Llenpro rocyJapCTBEHHOW UTOTOBOM ATTECTALIMU SIBJISETCA BBISIBICHUE YPOBHS
TEOPETUYECKOM M TPAKTUYECKOW MOATrOTOBIEHHOCTH  BbhimyckHuka @OI'BOY BO
«JIOHAYUI'Cy» k BbINOJHEHUIO TPOPECCUOHATIBHBIX 3a/1a4 U ONPECICHUE COOTBETCTBUS
PEe3yJIbTATOB OCBOCHHUS 00YUYaIOIUMHUC 00pa30BaTEIbHBIX TPOrPAMM COOTBETCTBYIOIIUM
TpeOOBaHUAM (eFepalbHOTO TOCYAAPCTBEHHOIO0 00pa30BaTEeIbHOIO CTAaHIApTa BBICIIETO
obpazoBanus (nanee — ®PI'OC BO) no Hanmpasnenuto noarotoBku 38.03.02 MeHemKMeHT.

3agaya rocyIapCTBEHHOM HWTOTOBOM AaTTECTallMM — YCTAHOBJIEHUE COOTBETCTBUS
colepKaHus, YPOBHS W KauecTBa MOATOTOBKU BhIMycKHHKa TpeOoBanusiMm OI'OC BO;
MOTHUBAIMSl BBIMYCKHUKOB Ha JaJbHEHIIEE IMOBBIIICEHUE YPOBHS KOMIETEHTHOCTH B
n30panHo cdepe MNPohEeCCHOHAIBHOM IEATCIbHOCTH Ha OCHOBE YIIyOJICHHS H
pacuIMpeHus TMOJYYCHHbIX 3HAHMM M HABBIKOB MYTEM MPOJOJLKEHUS MO3HABATEIbHOMN
NEATETLHOCTH B Chepe MPAKTHIECKOTO MPUMEHECHHS 3HAHUH U KOMITETEHITUH.

1.4. THUA ocymecTBisieTcss TOCYJapCTBEHHOM 53K3aMEHAIIMOHHOM KOMUCCHEN
(I'9K), cocraB  koTopoil  yTBepkmaercs  mpukazom  pekropa DPI'BOY  BO
«JJOHAYHUI'Cy.

VYcnemHoe MNpoxoKJIEHUE TOCYJAapCTBEHHOM WTOTOBOM AaTTECTAlUU  SIBISETCA
OCHOBaHMEM JUIsl BbIJaud OO0yYaroleMycsi JTOKYMEHTa O BbICHIEM IPO(ecCHOHATBEHOM
oOpazoBanuu u 0 KBanudukanuum oOpaslia, YCTAaHOBJIEHHOIO MUHHUCTEPCTBOM
obOpazoBanus U HayKu PD.

1.5. Ilporpamma T'MA exerogHo mepecMaTpuBacTCs W OOHOBISICTCS C yYETOM
W3MEHEHUI HOPMATUBHO-TIPABOBOM 0a3bl.
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N3menenusi, BHeceHHble B mporpammy [MA, paccMarpuBaroTcsi Ha 3acelaHUU
kadeapel u yrtBepxkaaercs mnpopektopom OI'BOY BO «JIOHAYUI'C» e mo3muee 6
MeCSLEB 10 AaThl Hayana nposeneHus [ MA.

1.7. ITIporpamma I'MA Bxoaut B coctaB OIIOIT BO no HampaBieHHIO MTOATOTOBKH
38.03.02 MeHemKMEHT ¥ XpaHUTCS Ha BHITyCKaromen kadeape.

2. TPEBOBAHHA K PE3YJIbTATAM OCBOEHUS
I'OCYJAPCTBEHHOU UTOI'OBOU ATTECTAIINA

K rocynapcTBeHHON WTOroBOMl arTecTalMd JIONMyCKaeTcs OOydaroluics, He
UMEIOIINIA aKaIeMUIECKON 33JI0JDKEHHOCTH M B TIOJTHOM OOBEME BBHITIOJHUBIINN YUCOHBIH
IJIaH 110 HampapiaeHUo moArotoBku 38.03.02 Menemkment (mpoduip "YipaicHue
MaJjbIM On3HEecoM").

BrimmyckHMK, OCBOMBIIMI  oOpa3oBaTelbHYIO MporpamMmy OakajnaBpuata /
MarucTparypsbl, JIOJKEH o0naaath KOMIIETEHIIUSIMH, PEIYyCMOTPEHHBIMU
cootBerctBytomei OITOIT BO.

OOyuaromuiicss UMEET TPABO MOJaTh B aNeIUIAIMOHHYI0 KOMHUCCHIO MHCHMEHHYIO
aneJuAlMI0 O HApyUIeHWH, MO €r0 MHEHHUIO, YCTAaHOBJIEHHOW MpOUEAYphl MPOBEICHUS
rOCyJapCTBEHHOTO aTTECTAlMOHHOTO MCHBITaHUS U (MJIM) HECOIJIaCUU C pPe3yJIbTaTaMu
rocyJiapcTBeHHoOro sk3aMena (IIpunoxenue 6).

3. OFBEM I'OCYJAPCTBEHHOM UTOTOBOM ATTECTAIINA
U BUJIbI YYEBHOH PABOTHI

['ocynapcTBeHHas UTOTOBasi aTTeCTAIMs MPOXOIUT B § cemecTpe Ha 0a3e 3HAHWU,
MOJIYYCHHBIX OOYYAIOIIMMUCS TPH HM3YyYCHUH YYEOHBIX IUCIUILIMH TI0 HAMPaBICHUIO
nonroroBku 38.03.02 MenemxmenT (mpoduiib «YmpaBieHHE MajibiM OH3HECOM») U
paccuWTaHa Ha COCPEJIOTOYCHHOE MPOXOXxAeHHE B 8 cemectpe (4 Kypc) oOydeHHsS B
oobeme 324 akanemudeckux yacos (9,0 3ET).

[Iporpamma mpeamnonaraer, 4To OOydYarol[Mecs HWMEIOT TEOPETHYECKYID U
MPaKTUYECKYIO MOATOTOBKY B 00JIACTH MEHEKMEHTA.

OOmass TpyJI0EMKOCTh B BHJI€ YaCOB M 3a4ETHBIX €IWHUI] Oepercs u3 y4eOHOTO
1JIaHa COOTBETCTBYIOIIETO HAMPABIECHUS TOATOTOBKHU.

B akamemudeckux

Bune! yueOHOM pabOTHI
LY p yacax

B 3aueTHBIX equHUIIAX

Oomas Tpynoemkoctb I'MA no yueGHOMY I1aHY 324 9,0

Ilooecomoska k coaue u coaua 20cyoapcmeeHH020 dIK3AMEHA

KonrakThas pa6ora (KP): \ - | -




CamocrosrenpHas padora (CP): 108 3,0

IToaroroBka K cjaye rocyJJapCTBEHHOTO SK3aMeHa 108 3,0

Buo xonmpona: coaua 2ocyoapcmeennozo IK3amena

Iloo2omoska k npoyedype 3auumol U 3aUUma 8bINYCKHOU K8ANUDUKAYUOHHOU pabombl

KonrakrtHas pabota (KP):

CamocrositenbHas padora (CP): 216 6,0

Brimonnenune, Hanucanue u opopminenune BKP 216 6,0

Buo konmponsa: 3aumyuma BKP

4. OPTAHU3ALIMS M TPOBEJAEHME IT'OCYJAPCTBEHHOI NUTOTOBOM
ATTECTALIUU

Opranuzanuss ¥ NOPOBEACHHE  T'OCYJAPCTBEHHOW  WTONOBOM  aTTECTAllUU
OCYILIECTBIISIETCS. B COOTBETCTBUM C IIOJIO)KEHHEM O MPOBEAECHUU TIOCYJapCTBEHHOM
UTOTOBOM aTTeCTallMd MO OOpa3oBaTENbHBIM MPOrpaMMaM BBICIIETO OOpa30BaHUS —
nporpaMMaM  OakajaBpuara, — [porpaMMaM  MarucTparypsl B (enepajlbHOM
roCy/1apCTBEHHOM OOJIKETHOM 00pa30BaTEIbHOM YUYPEKICHUHM BBICILIEIO 0Opa3oBaHUs
«/loneukass akageMusi yOpaBlIEHHUS M TrocyJapcTBeHHON ciayxOb» (OI'BOY BO
«JJOHAYUI'Cy) (ITpoTokon Yuenoro coBera Ne 8 ot 23.03.2023 r.).

5. HOPSJOK MPOBEJAEHUS TOCYJJAPCTBEHHOM UTOI'OBOH
ATTECTAINU C TIPUMEHEHUEM DJIEKTPOHHOTI'O OBYUYEHUSA U
JANCTAHIIMOHHBIX OBPA3OBATEJIBHBIX TEXHOJIOI'MU

5.1 ®opmamu nposeaeHus I MA ¢ npumenenunem 50 u JIOT pernameHTHpYyrOTCS
JIOKaJbHBIMH JTOKyMEHTaMU AKaJIeMHH.
5.2. CocTaB rocyJapCTBEHHON 3K3aMEHAMOHHOW KOMMCCHUM IO pe3yJibTaTaM

OCBOCHHSI COOTBETCTBYIOIIEH 00pazoBarensHOM Mporpammel ¢ npumenenueM 20 u JJOT
aHajorudeH coctaBy ['OK mis oOydarommxcs 1Mo 3Toi ke 00pa3oBaTeIbHOM IIporpaMMe ¢
TpaJAMIIMOHHON OpraHu3alel y4eOHOro Mmpoliecca U yTBEP)KIaeTCs MPUKA30M PEeKTopa.

5.3. [TpoBenenne I'NA ¢ npumenenrem 20 u JIOT ocyuiecTBisieTcs Mo npukasy
pPEKTOpa B CBSI3U C UCKIIIOUUTEILHBIMU 00CTOSTEILCTBAMU (BOCHHBIE ICUCTBUS, TAHACMHUS,
NpOYME YBAXKUTEIbHbIE MPUYUHBI), MPEMSITCTBYIOMMUMHU OOyYaroleMycsi JMYHO
npucyrctsoBath B PI'bOY BO «JOHAVYUI' Cy.

54. Cpoku mnposenenuss [MMA ¢ npumenenmem 20 u JJOT onpenensitorcs
rpaukoM OpraHM3alUi Y4yeOHOro Mmpolecca OOyYarolmUXCd OYHOM, OYHO-3a0YHOU H
3a049HOH (opM 00yUEHUS U 3aKPETIIAIOTCS COOTBETCTBYIOIINM MIPUKA30M PEKTOPA.

5.5. I'MA ¢ npumenennem 50 wu JOT mnpoBoautrcs B COOTBETCTBHH C
YTBEPXKJICHHON B ycTaHOBJIeHHOM mopsiake [Iporpammoii [TMTA st oOyuaromuxcsi O4HOM,
OYHO-320YHOM W 3a04YHOM (OpM OpraHu3alMu y4eOHOro mpolecca MO KOHKPETHBIMU
OIIOII BO.




5.6. [Ippy Hamuuuu TNPUYMHBL, NOPENATCTBYIOLIEH JMYHOMY IIPUCYTCTBHIO
oOyudaromierocs, OH JODKEH 3a Mecsal a0 Havana [MA mopate nekany dakynbrera
3asiBIICHHE Ha UMS pekTopa ¢ obocHoBaHueM nposeaeHus ['MA c¢ npumenenuem 230 u
JOT.

Jlexan ¢akynbTeTa MojaeT Ha MMsI PEeKTopa CIyKeOHYI0 3aIUCKy C 00OOCHOBaHUEM
HeoOxomumoctu opranm3aruu  nposenenus [MA ¢ mpumenenuem 20 u JIOT ¢
IPUIIO’KEHUEM 3asiBiIeHUs1 oOyyaromierocsi. Ha ocHOBe MOJIOKUTENBHOTO PEIIeHUsI pEKTopa
usnaercs npukas o nposeaeHuu [ MA ¢ mpumenennem 90 u J1OT.

5.7. [Tocne uzmanusa npukasza o nposeaeHun ['MMA ¢ npumenenunem 20 u JOT
nekaH (¢akyJapTeTa IMOAAeT 3asBKY B Ja0OpaTOpui0 HH(OPMAIMOHHBIX TEXHOJOTHM
kadgeapel uHopManmoHHbIX TexHonoruii @®I'BOY BO «IOHAVYUI'C», koropas
obOecrieunBaer TexHuueckyro mnomnepxkky I[MA. Ilpukaz o mnposegenuun [MA ¢
npuMmeHenreM 0 u JIOT uznaércs He MeHee yeM 3a Mecsl 10 AatThl 3acenanus ['OK.

5.8. IIpu nposeaenun I'MA ¢ npumenennem 20 wu JOT, npumeHsembie
TEXHUYECKUE CPEJICTBA JIOJKHBI 00€CTIeYnBaTh:

—UACHTU(UKAIMIO JTUYHOCTH oOyyJaromierocs, mpoxosimero ['NA;

—Ka4eCTBEHHYIO HENPEPBIBHYIO BHIEO- U  AYJUOTPAHCISALMUIO  BBICTYIUICHHUS
obyuatomierocs u uwieHoB ['OK;

—BO3MOKHOCTb MPEJOCTABICHUS U JAEMOHCTPALUU O0YyYaroIIUMCs MPE3EHTAMOHHBIX
MaTepUaJIOB BO BPEMS €TI0 BBICTYILICHHS BceM uieHaM [ DK

—BO3MOXHOCTB JiJ1s1 uieHoB I'OK 3amaBath BONpOCH], a AJig 00y4aromerocs, OTBE4aTh
Ha HUX;

—BO3MOXHOCTbh ONEPATUBHOIO BOCCTAHOBIIEHHS CBSI3U B CIIy4ae TEXHUYECKHX COOEB
KaHAJIOB CBA3U WJIH 000PY/I0BAHHUS.

5.9. Cocras yuyactaukoB nposenenus I OK ¢ npumenennem 50 u JIOT:

—npencenarens ['OK;

—uiensl DK

—cekpeTtapsb [ 9K

—TEXHUYECKHUI epcoHa, 00eCIIeunBaIOLINI KaHall CBA3H;

—00yyarormecs.

5.10. B ciydae TexHuueckux cOoeB B paboTe 000pyAOBaHUS U/WUIIM KaHalla CBSA3H Ha
nepuoa BpeMmeHu 6omnee 15 munyt npeacenarens I'OK Bopase nepenectu I'MA B Gopme
roCy/apCTBEHHOTO 3K3aMEHa WM 3aIUTHl BBIMTYCKHOW KBaTU(UKALMOHHOW pabOThI Ha
apyroe BpeMs B mepuo padotel [ DK, 0 ueM coCcTaBIsSeTCS COOTBETCTBYIOIIHMA aKT.

Texunueckue TpedboBanus Kk oodecneuenuto ' MA, npoBoaumoii ¢ npumenenunem 90 u
JOT.

5.11.  Ckopocts goctymna k cetu lutepHeT — He MeHee 2 MoOut/c.

5.12.  [Jnsa nposenenus I'MA c¢ npumenennem 20 wu JJOT wucnoss3yrorcs
noMeleHus co mrarHeM obopynoBanrem BKC u noctynom k cetu Internet.

5.13.  Aynurtopus 3acemanusi ' OK gomkHa ObITh OCHaIICHA:
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—IEPCOHAIBHBIM KOMITBIOTEPOM, NOAKII0OYeHHbIM K cucteme BKC uimm mporpammuo-
annapaTHOMY KOMILIEKCY;

—CHCTEMOH BBIBOJIAa M300paKEeHHUsI HA MPOEKTOP (BUACOMAHEb);

—KaMepoil IUPOKOI 30HbI OXBaTa, HAIPABIEHHON Ha 4ieHOB [ DK

—mukpodonamu s wieHoB DK, obecnieunBaronumu nepeaady ayauouHpopManuu
mexay uneHamu ['OK u oOydaromumucs;

—aKyCTUYECKOM CHUCTEMOM, oOecreurBaomeid OTCYyTCTBHE 3BYKOBOM MeETiaM (9Xa,
yJIaBIMBaHUS MUKPO(GOHOM 3ByKa aKyCTUUECKOU CUCTEMBI);

—MpU  HEOOXOJUMOCTH, BHEIIHUM OOOpYyJOBaHMEM [JIsl ayJldo U BUJEO03aIUCU
nposenenus ['OK.

5.14.  OOGopynoBanue mis npoBeaeHus ['MA, pa3MelieHHOe B MecTe NpeObIBaHUs
oOyuatorerocs, nmpoxosiiero I'MA, 1omKkHO BKIIOYATE:

—TE€PCOHAIBHBIN KOMIBIOTEP, MOJKIFOUEHHBIN K CUCTEME BHUIE0- KOH(PEPEHIICBA3H;

—KaMmepy LIHUPOKON 30HBI 0XBaTa, MO3BOJIIONLYIO MPOAEMOHCTpUpoBaTh wieHaMm ['OK
MOMEILEHUE, B KOTOPOM HaXOAUTCS 00ydaeMblif;

—MUKpohOH, 0OeCIeUNBAIOIINN TIepeaady ayIuonH(OpPMAITUU MEXITY 00ydaronuMcs
u wieHamu ['OK.

6. CTPYKTYPATOCYJAPCTBEHHOI'O DK3AMEHA

['ocymapcTBEHHBIM HK3aMEH BKJIKOYAET KIKOYEBBIE M MPAKTUYECKH 3HAYHUMBbIC
BOIIPOCHI MO JMCHMIUIMHAM O0s3aTeIbHOM YacTH U 4acTH, (OpMUPYEMOM yYaCTHUKAMHU
00pa3oBaTebHBIX OTHOIICHUH YU4eOHOTO IJIaHa.

l'ocynapcTBeHHBIN 3K3aMEH MO HampaiieHHI0 noAroToBku 38.03.02 MeHemKMEHT
(mpodunb «YmpaBiaeHre MaibiM OM3HECOMY) TPOBOJUTCS B MUCbMEHHOU (hopMme.

JIMuCIUIIIINHBI 00S3aTeIbHON YaCTH:

1. Baemmnsis cpena 6usHeca

2. OO0uuii MEHEHKMEHT

JluciunInHbl 4acTH, GOPpMUPYEMOM YIaCTHHKAMU 00pa30BaTEIIbHBIX OTHOIIICHUN:
3. Teopus v npakTUKa MPEANPUHUMATEIBCKON IEITEIbHOCTH

4. YrpaieHue MajiabiM OU3HECOM

5. Ynpasnenue 3¢ (HEKTUBHOCTHIO OpraHU3aIluu MaJioTo Ou3Heca

6. buszHec-mMoaeu NpeINPUHUMATETHLCKOU IEITEIHHOCTH MAJIoro IPEeANPUsITHS

buner gansg coaum  rocynapCcTBEHHOIO JK3aMEHa IO IPOBEPKE OCBOECHUS
oOyyaroummucs oomenpo(ecCuoHaIbHbIX U MPOPECCUOHAIBHBIX KOMIIETEHIIMI COCTOUT
U3 MATUACCATH TECTOBBIX 3aJaHUM W OJHOTO CHUTYallMOHHOTO 3aJaHusl 10 pPa3HbIM
y4eOHBIM AUCIUTUIMHAM.

[lepeueHb BONPOCOB M THUIOBBIX MPAKTUYECKUX 3aJaHUN (3adad), KpUTEPUU U
MOKa3aTeNn OIIEHUBAaHUS MPEICTABIICHBI B pa3jeine 8.
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7. COAEP KAHUE IN'OCYJAPCTBEHHOI'O DK3AMEHA

7.1 BHemHsis cpeaa OusHeca

ConepxaHue TUCIUIUINHBI

Pasnen 1. IlonsiTue BHelHel cpeabl OM3HECA U ee JIeMEeHTBI.

Tema 1.1. AHanu3 BHEIIHEN cpeabl OPraHU3alMK KaK JIEMEHT ITpoliecca
CTPATErun4ecKoro MIaHuPOBAHUS.

Tewma 1.2. DnemeHThI BHEIIHEW cpeibl OM3HECA U UX 3HAYEHUE.

Tema 1.3. [{ukisl B rmobaabHONM M HAIIMOHAIBHON SKOHOMHUKE.

Pa3zpnes 2. AHa/1u3 BHelIHel cpeabl Ou3Heca. ®aKToOpbI BJAUSIHUA

Tema 2.1. PESTEL-ananu3 BHelHeH cpe/ibl On3Heca.

Tema 2.2. ®akTopsl BIWUSHUS PA3JIMYHBIX ACTIEKTOB BHELIHEN CPEbl HA KOMITAHMUIO.

Paznen 3. Mera-TtpeHabl B 1;100aJ1bHOM cpefe.

Tema 3.1. BoisiBIeHUE TPEHI0B KaK OCHOBA CTPAaTETUUECKOM alanTalluH.

Tema 3.2. CueHapHO€E IIJIaHUPOBAHUE.

Tema 3.3. ®opcaiiT-TexHon0ruu 1 "yepHbie gedenu".

PexomennoBanHas Mreparypa

a) OCHOBHas

Kympusinos, FO. B. Mozaenu u MeToibl AMAarHOCTUKUA COCTOSTHUSI OM3HEC-CUCTEM: :
ydyeOHoe nmocobue jy1s By30B (128 ¢.) Mocksa: M3natensctBo FOpaiit, 2021

B. KynpusinoB busnec-cucrtemsl. OCHOBBI T€OpUH ynpaBieHus : MockBa:
N3patensctBo Opaiit (217 c.), 2021.

Jlynes, B. JI Ynpasienue >kKM3HEHHBIM ITUKJIOM OpraHu3anuu (nmpeanpusarus). Yactob
1. BHemHss cpena v )KU3HEAEATEIbHOCTh OPraHu3aluu (IPEeapusaTUs): Kypc Jiekuil (224
c.)

0) TOMOJHUTEIbHAS

Hpykep [1.O DdexkTuBHBIN pyKOBOAUTEID [TIEP. € aHTIL |: yueOHOoe nmocobue (240
c.). M.: Mann, UBanoB u ®depbep, 2021

Xomen I'. 'ymanokpatus. Kak cienaTth KOMIaHUIO TaKOW K€ THOKOM, CMEJION 1
KpEaTHUBHOM, KaK JIFOJM BHYTpH Hee [1ep. ¢ anTi. ]| (336) M.: Maunn, BanoB u ®epbep,
2021

Kum Y., Ctpaterus roiayboro okeana (9-e uznanue).: MUD, 2019.

7.2. O01MiA MEHeIKMEHT

ConepxaHue TUCIUIUINHBI

Pazgea 1. O01mme mo10:xeHusi TEOPUHU YIIPABJICHHUS.

Tewma 1.1. PazButre Hayku ynpaBieHus. [loHsITHE U CyITHOCTh MEHEIKMEHTA.
Tewma 1.2. Opranuzanus Kak cucrema.

Paznea 2. ®yHKUMHM MEHEIKMEHTA.

Tema 2.1. [ImanupoBaHue B OpraHU3aIUH.

Tema 2.2. Opranu3zanus Kak GyHKIUS yIIpaBIeHUS.
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Tema 2.3. MoTtuBanus Kak QyHKIUS yIpaBICHUS.
Tema 2.4. KoHTposib Kak QyHKIHS yIPaBICHUS.
Paznen 3. OcHOBBI 1€ITEJIbLHOCTH MEHEIAKePA.
Tewma 3.1. PykoBoCTBO, BJIacCTh U JINJEPCTBO.
Tema 3.2. KoMMyHUKaluy B yIpaBieHUH.
Pa3znen 4. IpPekTUBHOCTD 1€ATEILHOCTH MEHEKepa.
Tema 4.1. [Ipunstue ynpaBaeHYECKUX PELIICHUM.
Tema 4.2. 3 PexTUBHOCTD yIIPABICHHUS.
PexomennoBaHHas aureparypa
a) OCHOBHas
B. B. Jopoduenko. OCHOBbl MEHEIKMEHTA : Y4EOHUK i CTyaeHToB OY
"OakanaBp" HampapieHus: moAroToBkU 38.03.02 «MeHemKMEHT» O4YHOM / 3a04HOM
¢dopm o0yuenus. Y. 1. (342 c.) 'OV BIIO "JOHAYUI'C", 2018.
AxmertoBa I'.3. OCHOBBI MEHEDKMEHTA : yueOHOe rmocodue: yueObHoe mocobue
(120 c.) Omck : OMckuii TOCyJapCTBEHHBIN TEXHUYECKUN yHUBEpCUTET, 2019
0) TOTIOTHUTEbHAS
Makpyces, B. B., boiikoBa, M. B., Kono6osa, . H., JItobkuna, E. O. OcHOBBI
MEHEDKMEeHTa: ydeOHo-MeTtoauueckoe mocobue (104 c.) MockBa : Poccuiickas
TaMokeHHas akagemus, 2017.
AxmetoBa, I'. 3. OcHoBbI MeHeKMeHTa: yueOHoe nocooue (120 c. ) Omck :
OMCKuUli rOCy1TapCTBEHHBIN TEXHUYECKUM YyHUBEpcuTeT, 2019.
Hopodeena JI.U. OcHoBel MeHemxmenTa: yueOuuk aist CI1O (494 c.) Caparos,
Mockaga : [IpodobpazoBanue, At [lu Ap Menua, 2021.
EropoBa T.M. OcHOBBI MeHemkMeHTa: ydeOHoe mocodme (136 c¢.) Mocksa,
MNxeBck : THCTUTYT KOMITBIOTEPHBIX UccnenoBanui, 2019.
7.3. Teopusi M IpPaKTHKA NPeINPUHUMATEIbCKOH IeSITeIbHOCTH
ConeprxaHue JUCIUTUTHHBI
Paznen 1. Teopernueckne 0OCHOBBI NPeANPUHUMATEIHCKOM 1€ TEIbHOCTH
Tewma 1.1.McTopuyeckue acrieKThl pa3BUTHSI MPEITPUHUMATEIBCKOMN 1€ITEIbHOCTH
Tema 1.2. CTpyKTypHO-QYHKIIMOHAIbHASI XapaKTEPUCTUKA MPEATPUHUMATEIbCKOM
NEeSATEIbHOCTH
Tema 1.3.dopMbl peanpusATH (OpraHU3aluii) U UX 00beTMHEHUH.
[Ipennpuanmarensckas cpena
Paznen 2. Co3nanue u opraHu3anms AesiTeJIbHOCTH NPeANPUATHS
Tema 2.1. TlpeanpunumaTenbckasi Hies U €€ BHIOOP
Tema 2.2.Bo160p ceprl e TENbHOCTH U IPUHIIUIIBI CO3/IaHUS HOBOTO MIPEINPHUITHS
Tewma 2.3. Opranuzanusi ¥ pa3BUTHE COOCTBEHHOTO
Paspnen 3. [IpakTuka npeANPUHAMATEIbCKON AeATEIbHOCTH
Tema 3.1. JloroBopHbIE OTHOILIEHUSI MEXKIY CYOBEKTaMU MPEIPUHUMATEIbCKOM
NEeATEITbHOCTH
Tewma 3.2. [IpennpuHuMaTEIbCKUE PUCKU U YIIPABICHUE UMH
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Paspnen 4. /lesioBble KOMMYHUKAIUM B IPEeANPUHAMATEIBCKOM 1eATeJIbHOCTH

Tema 4.1. CTpaTerust u TaKTUKA BEACHUS JIETOBBIX IEPETOBOPOB

Tema 4.2. KynbTypa v 3THKa B IPEIIIPUHUMATEIBCKON AEITENBHOCTH

PexomennoBanHnas jmreparypa

a) OCHOBHas

[lemsiTuxuna, JI. 1O MeHeKMEHT MaJioro TPEeANPUHUMATENLCTBA | y4eOHOE
nocobue Cankr-IletepOypr : Jlans,, 2022.-500c.

Tapacos, H. B.  Opranuzanus npeanpuHUMaTEIbCKON AESITEIbHOCTH : yueOHOe
nocobue Axyrck : ATATY, , 2022.- 233c.

Kounpgparsesa, M. H. [IpeanpunumarenbcTBO W Ou3Hec: ydeOHOe TmocoOue
Mocksa : PTY MUPOA, 2020. — 69c.

0) IOTOTHUTEIbHAS

[lynpxenko, JI. E. OCHOBBI TIPEINPUHUMATENBCTBA M KOHOMHUKHU: yueOHOE
nocobwue - Jlyranck : "Hoymumxk", 2019. — 186¢.

Koctsinena, C. FO.OkxoHOMHUYECKHE OCHOBBI TPEANPUHUMATENBCKOMN IEATEIIBHOCTH :
ydueOHOe TmocoOue JUisi CTYIEHTOB, OOYy4YaloIIMXCA 10 HAMpaBICHUSM IOJATOTOBKH
«IOKOHOMHKa», «Menemxmen». Caparos : Al [1u Ap Bykc, 2015. - 171c.

M. A. DckunnapoBa. PazBuTue npennpuHUMaTEIbCTBA: WHHOBAIMU, TEXHOJIOTHH,
uHBecTUlIMK : MoHOTpadus (352 ¢) Mocksa : Jlamkos u K, 2021. — 352c¢.

7.4. YupasJiieHue MaJbIM OU3HECOM

Conepxxanve TUCUUILIAHBI

Pazgen 1. CymiHOCTH M 0COOEHHOCTH yIPaBJIeHUS MAJIbIM OM3HECOM

Tewma 1.1. DxoHOMUYECKas U COMANBbHAS POJIb MAJIOI0 MPEANPUHUMATENIbCTBA

Tema 1.2. Ilponecc opranuzanuu cOOCTBEHHOTO Jea

Tewma 1.3. T'ocynapcTBeHHOE yIpaBieHUE U MOIEPKKA MAJIOTO U CPEAHEro Ou3Heca

Tema 1.4. OcOOEHHOCTH CUCTEMBI YIIPABICHUS NPEINPUATUIMUA MaJIOTo OU3HEeca

Pazgen 2. CtpaTerusi ynpasJjieHUusi M pa3BUTHSA NPeINPUSATHI MAJIOro Ou3Heca

Tema 2.1. Crparterusi ynpaBjieHusi, pUCK U HEONPEJEICHHOCTh B PAa3BUTUU MaJbIX
MPEANPUATHA

Tewma 2.2. bu3zHec-11aHUpPOBaHUE AESITEIBHOCTH MaJIbIX PEANPUSTAN

Tewma 2.3. Haoropasi momuTuka rocyaapcTsa B cepe Manoro OusHeca

Tema 2.4. dunancupoBaHue MPEANPHUATHI Majoro Ou3Heca

Pasnen 3. IIpoGsieMbl U NepcneKTUBBI PA3BUTHSI MAJIOT0 OM3Heca

Tema 3.1. bapbepbl U CTUMYJIBI B COBPEMEHHOM Pa3BUTHH Majioro Ou3Heca

Tema 3.2. IIpo6neMbl ¥ IEPCTIEKTUBBI PA3BUTHUS MAJIOTO OH3HECa

Pexomennyemas nureparypa
a) OCHOBHas
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JI. M. lenseBa, MeHeP)KMEHT B MaJIOM M CpefHEM Ou3Hece : yueObHoe mocobue st
CTyJIeHTOB HarpaBiaeHuss noarotoBku 38.03.02 «Menemxment» (198 c.). 'OY BIIO
«JIOHAYHUI'C», 2019

0) IOITOTHUTEIbHAS

AntonoBa, M. Il.,cocraButenu bapunosa, B. A., I'pomos, B. B. [u ap.]. Pa3zButue
Majoro ® CpEeJHEro NpeAnpuHUMATEeNhcTBA B Poccun B KOHTEKCTE pealu3aliu
HAIMOHAIBHOTO MPOEKTA : JUIsl mpeanpuHuMaTeneit u ousnecmenos (80 c.) Mockaa : Jlemno,
2020.

Maua6emu, M. 111. M. III. Maua6enn, E. U. bamanosa, O. B. backakoBa. DkoHOMHUKaA
MaJioro U cpeaHero ousHeca: yueOHuk (293 c¢.). Mocksa : Jlamkos u K, 2021

7.5. YupasJiienue 3(p(peKTUBHOCTHI0 OPraHU3AIUU MAJIOT0 OM3Heca

Conepxanue TUCIUUILIAHBI

Pasnen 1. Teoperumvyeckue OCHOBBI YNPABJICHUSI B OPraHM3alUsX MAaJIOro
Ou3Heca

Tema 1.1. MeToas! 1 NPUHIUIIBI yTIpaBICHUs OU3HEC-TIPOLIECCaMU

Tema 1.2. [Ipon3BOANTENBLHOCTD TPY/Ia B OpraHU3alUN

Tema 1.3. YnpaBneHue npou3BOAUTEIBHOCTBIO TPYAa

Paznen 2. Ynpasiaenne 3¢ GeKTUBHOCTHIO OPraHU3alMi MAJIOro OM3Heca

Tema 2.1. D¢ PexTUBHOCTh MEHEKMEHTA OpraHU3aLun

Tewma 2.2. Onenka 3¢ (peKTUBHOCTH AESITEIBHOCTA OpPTraHU3ALMU

Tema 2.3. CoBpemMeHHbIE KOHLENIMH YyrpaBieHUuss AP(PEKTUBHOCTHIO B
OpraHu3aIMIX

Paszpes 3. UHCTpyMeHTHI HOCTPOeHU 3(P(PeKTUBHOM OPraHU3aALUKN

Tema 3.1. CoOamaHcupoBaHHas CHUCTeMa TMOKa3aTeled KaKk HHCTPYMEHT
CTPATETMYECKOTO YIPABICHHUS

Tema 3.2. CTpaTernueckasi KapTa U CTpaTErH4ecKre MEPOTIPUSITUS OpTaHU3aALUN

Tema 3.3. KiroueBble nokazarenu 3QPeKTHBHOCTH

PexoMeHnyemast nureparypa

a) OCHOBHas

JIM. [lenseBa. VYmpapieHuWE MNPOUZBOJUTEIBLHOCTBI0O U 3I(M(HEKTUBHOCTHIO B
OpraHu3alMsaX: KOHCHEKT JIeKIMi i oOyuaromuxcs 4 Kypca oOpa3oBaTeabHOU
mporpamMmbl OakajnaBpuaTa HarpaieHus moarotoBku 38.03.02 «MenemkMeHT» (TpoHITh
"MeHeKMEHT HEeTpOU3BOACTBEHHOM ceprl’, «YmpaBieHne mMajibiM OM3HECOM») OYHOU
dbopmsl 00yuenus (67 c.) Honeuk, 'OY BIIO JIOHAYUI'C, 2022

0) TOITOTHUTEIbHAS

PynerueB, A. A.,cocraButenu Hukutuna, E. A., I'aBpunosckas, C. I1., HoBositnes,
M. A. UHCTpyMEHTApUM M METOAMYECKUE MOAXOAbl YIPABIEHUs MPOU3BOIUTEIBHOCTHIO
TpyJa C LEIbI0 MOBBIIICHUS KOHKYPEHTOCHOCOOHOCTH MPOMBIIUIEHHOTO MPEATNPUSTHUS:
moHorpaduss (107 c. ). benropon : benropoackuii rocy1apcTBEHHBIN TEXHOJOTUUECKUN
yausepcurteT uM. B.I'. lllyxosa, 9bC ACB, 2020
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ViiH Okkepcod Y. [laHenn HHAMKATOPOB KaK MHCTPYMEHT YIPABIICHHUS : KIIOUYEBbIE
nokazarenu 3((EKTUBHOCTH, MOHUTOPUHI JESTENbHOCTH, OLICHKA pe3yibTaToOB : s
pPYKOBOAMTENEH KOMIAHUHM, CHEHHUATUCTOB MO HH(POPMALMOHHBIM  TEXHOJOTHUSIM,
ctynentoB (400 c.). Mocksa : Anpnuna [1a6mumep, 2019

Actparosa, I'. B., Jlareimosa, JI. B., Hopkuna, E. U. Ynpasnenne motuBanuei
MHHOBAIIMOHHOW JESITEbHOCTA B OpTaHM3alMy (Ha MpUMepe YCIyr KOHCaJITHHTra B cepe
AHTUKPU3UCHOTO yNpaBJeHMs): KoJulekTuBHas wmoHorpadus (101 c¢. ). Cypryr
CypryTckuii rocy1apCTBEHHBIN NEAArornyeckuil yausepeurer, 2014

7.6. busHec-mMoaeqM  NPeANPUHUMATENbCKON  JeATEJbHOCTH  MAJIOTO
npeanpusiTHs

Conepxxanue TUCIUILIAHBI

Pasges 1. Teopermueckue OCHOBBI WM IOATOTOBHUTE/IbHAs CTaausi OM3HeC-
MO1eJIUPOBAHUS

Tewma 1.1. CymHoCTb U ofnpesieneHne Ou3Hec-MOIEI MPEITPUITHS

Tewma 1.2. FOpuandeckue acieKThl MpU MOCTPOSHUU OU3HEC-MOIEIN

Pazgen 2. AHanuTH4yecknid 0JI0K BbIOOPA CTpaTeruu

Tewma 2.1. MapkeTHHTOBBIH 0JIOK OU3HEC-MOJIENH

Tema 2.2. AHanu3 (akTOpoB BIUSIONIMX HAa pa3padaThIBAEMYI0 CTPATETrHYECKYHO
Ou3HEC-MO/JIeNb

Paznen 3. IIpakTrudyeckue 0CHOBBI MOCTPOEHUSI OM3HEC-MO/1eJIH

Tema 3.1. [Ipon3BOACTBEHHBIN 0JI0K OM3HEC-MOJICIIH

Tema 3.2. ®uHaHCOBBIN 0JIOK OM3HEC-MOJIETU

Pexomennyemas nureparypa

a) OCHOBHas

JIuan, K., Mromnep- Cruenc, I'., Ilummepman, A. PanuxaibHOE H3MEHEHHUE
Ou3Hec-MOJeNu: ajanTalus ¥ BbDKMBAaHME B KOHKYPEHTHOW cCpele : MPaKTHUYeCcKoe
noco6ue (312 c.) Mocksa : Ansriuna [Ta6numep, 2019

Anekcannp OcrepBanbaep, B [lunse [locTpoenne OusHec-Mofeneii: HACTOIbHAS
KHHMIa CTpaTera M HOBaTopa : IMpakTU4YeCKOoe pyKoBOACTBO (287 c. ) MockBa : AJblHHA
[TaGmumrep, 2020

0) IOMOTHUTEIbHAS

Munnb6epr, I'., Anbctpann, b., Jlammnens, XK. Crpareruueckoe cadapu:
DKCKypcusi Mo AeOpsiM CTpaTernyeckoro MEHEDKMEHTa @ JUisl BCeX, KTO 3aHUMAaeTcs
pa3pabOTKOM CTpaTeruii, aHAJIM30M U ONTUMU3aIen ousHec-mozaeneit (368 c.) MockBa
: Anprinna [la6numep, 2019
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8. TUTIOBBIE 3AJTAHWS U KPUTEPUY OLIEHUBAHUA 3HAHUI
OBYYAIOIINXCA HA TOCYAAPCTBEHHOM 23K3AMEHE

8.1. IlepeueHb BOIPOCOB, THUIIOBBIX NPAKTUYECKUX/CUTYAI[MOHHBIX 3aJaHU,
TECTOBBIX 3a/IaHUI TPEJICTABICHBI B COOTBETCTBYIOIIUX TAOJIMULIAX HUXKE.
TunoBbie cUTyallMOHHBIE 3a/1aHUs, BHIHOCUMBIE Ha ['0CyJapCTBEHHBIH SK3aMeH:

Ne

Coxepxanue 3a1aHus
3a1aHus Acp a

Buewnasa cpeoa ouszneca
1. [|[locne mepexoa cTpaHbl K ppIHOYHON SKOHOMUKE PYKOBOJICTBO 3aBOJI, TPOU3BOASIIETO
MOJTYPOBOIHUKOBBIE MaTEPHAIIbI ISl 3JIEKTPOHHBIX CXEM, CTOJIKHYJIOCH C
HEOO0XOIMMOCTBIO PELICHHUS PUHIMITHAIBHO HOBBIX Mpo0iieM. [IpoMbIlieHHbIH criaj B
MEepEeXO0IHBIN MepHo/] MPUBEI K PE3KOMY CHUKEHHUIO 00bEMOB IIPOU3BOICTBA
0TEYECTBEHHOH JIEKTPOHHOM NMPOIYKINHU M KaK CJIEICTBHE K MAJCHUIO CIpoca Ha
OCHOBHYIO IPOAYKIIMIO, TPOU3BOIMMYIO 3aBOIOM. [lepes pykoBOJCTBOM 3aBojia BCTalla
Bagada BHIpaOOTKH HOBOM CTPATEerHH Pa3BUTHUS MPEAIPUSATHS, COOTBETCTBYIONIEH HOBBIM
PKOHOMHUYECKUM PEaTUsIM.
O1neHnuTe CUTYalunIO, CIIOKHUBIIYIOCS Ha 3aBOJIE TOIYIPOBOHIUKOBBIX MaTepPHAaJIOB MIPH
nepexojie K pplIHOUYHBIM (popmam s3koHOMHKHU. Kak n3MeHeHue ycaoBHii
(byHKIIMOHUPOBAHUS MPEANIPHUITHS TIOBIHSIIO HA €T0 XO3AHCTBEHHYIO I€ATEIbHOCTD?
Kakyto cTpaTeruto pa3BuTUs IPEINPUSITUS, C Ballleld TOUKH 3PEHUs, CIIE0BAIO OBl
NPUHATH PYKOBOJICTBY 3aBOJIa B M3MEHMBILEHCS BHEIIHEH cpene?
2. Chopmymnupyiite oburyto 1iens npoenenuss PESTEL-ananu3a nis kommanun. Beimenure
He MeHee 5 (pakTOpoB BHELIHEH cpeibl KOMIIAHUY 110 TpynnaM: noautuyeckue (political),
PKOHOMHUYECKHE (economic), conranbHble (social), Texnonorudeckue (technological),
prosiornueckue (environmental) u ropuanueckue (legal). Cnenaiite BRIBOI.
Oowuit meneodrcmenm
1. Boel — pykoBoguTens KpynmHOM opranuzainuu. B mepByro ouepear Bel Bcernma
BBINOJIHSICTE HEOTJIOKHBIC Jea. Bbl IbITaeTech CaMOCTOSTENIFHO peIlaTh BCE BayKHBIC
BOIIPOCHI U TEM CaMbIM TpPaTHTE OOJBIIYIO YacTh CBOET0 paboyero BpeMEeHU, HO 4YacTb
JIeT TaK U OCTAeTCs «JIKATh Ha CTOJIE».

Bomnpocsr:

1. B uem MOXeT ObITh IPUYNHA CIOKUBIICHCS CUTYaIH?

2. Kak ee ucnpaButs?
2. [Ipoananu3upyuTe CUTyalUIO U OTBETHTE HA BOIIPOCHL:
«B 00yBHOM MarasuHe Ha3pesa KOH(QIUKTHAsS CUTyalus MEX1y MOJYMHEHHBIMH U
PYKOBOJICTBOM. HeckosbKO Mpo1aBIIOB-KOHCYIHTAHTOB OOBUHIIIN aIMUHHCTPALIUIO
MarasuHa B TOM, YTO BCEM Ha3HAYalOT OJJMHAKOBYIO 3apa00THYIO IJIaTy BHE 3aBUCUMOCTH
0T BKJIa/1a KaXKJI0T0 paOOTHUKAY.

1. Kakue Teopun MOTHBallUM ~ HEOOXOJMMO H3yYHTh PYKOBOJICTBY
JUTSL IPaBUJIBHOTO TTIOHUMAaHUSI JAaHHON TPOoOIeMbI?
2. Kakum 06pa3zom MOKHO yOEIUTHCS B CIIPABEIJTMBOCTH BBIBOJIOB ITPO/IABIIOB-

KOHCYJIBTAaHTOB?
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No
Conepxanue 3aaHus
3alaHuA
TéOplI}l u npakmuka npe&npunwnamem;cxoﬁ dessmenbHoOCmu
1 1. IlpuBenure mpUMEpHl MPEANPHUATHIA, (YHKIMOHUPYIOMIUX B BaIleM
ropoJie MOCIEAYIOIINM HaTPaBICHUSIM MPEANPUHUMATEIbCKON AEATEIbHOCTH:
1) npon3BOACTBEHHOE;
2) KOMMEPUYECKOE;
3) duHaHCcOBOE;
4) mocpegHUIECKOE;
5) cTpaxoBast 1€AT€TbHOCTb.
2. Ha ocHoBe 3amanus 1 3amoiqHUTE TAaOIUIY, OTPAKAIOUTYI0 OCHOBHBIC
XapaKTEPUCTUKUIICPEUUCIEHHBIX BUJIOB IPEANPUHUMATEIBCKON JEATEIBHOCTH.
3. IepeYMCIECHHBIX BUJIOB MPEIIPUHUMATEIBCKON IS TEIbHOCTH.
Cdepa OcHOBHBIC Oco0OeHHOCTD OcHoBHOE Oco0eHHOCTh
OPEINPUHUMATEIBCKOH | (GyHKINH [POHM3BONMOTO nose HPOH3BOANMO)]
JEATENIbHOCTH HpeANpUHUMATENS | TOBapa JEATEIBHOCTH ToBapa (yciyr
(ycmyrn)
IIpousBoxacTBEHHOE
Kommepueckoe
®duHaHCOBOE
ITocpennuueckoe
CrpaxoBas
JEATENLHOCT
b
2 . Ilo maHy peKOHCTPYKIUM TPEINPHUATHS, PACCYUTAHHOMY Ha TATH JIET, (PMHAHCOBBIMH]

[PE3yIbTaT COCTABUT:

1 ron — yObiTok 70 ThIC. py0.; 2 Tox — npuOBLIL 20 THIC. py0.; 3 rox — yOsIToK 40 ThHIC.
py0.; 4 roq — npubsLTL 70 THIC. PYO.;

5 roq — mpubsTE 100 THIC. PYO.

Mcuucnure mpearnonaraeMplii HAIOT HAa MPUOBUIL MO KaKJOMY HaJOrOBOMY IEpHOIY C
[y4€TOM yMEHbILIEHUSI HaJOoroBoi 0a3bl HA CyMMBbI YOBITKOB, IEPEHOCHUMBIX Ha Oynmyliee.
PacnpenenuTe cymMMmy Hajiora Ha NpUOBUIb MO YPOBHSM OIOJKETa B COOTBETCTBHU C
HOPMAaTHUBHBIMHU aKTaMH TEKYILEr0 HaJOrOBOIO MEPHO/IA.

anaeﬂelme MAavim OU3HECOM
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Conepxanue 3a1aHus

l.

Ha ocHoBaHMM MMEIOMIMXCS JAHHBIX CIIPOEKTUPOBATH CTPYKTYPY YIIpaBICHUS,
Hau0oJee MOAXOASIIYIO ISl MPECTABICHHON HIYKE OpTaHU3alliH.

1. AkuroHepHOe 00IIEeCTBO « DKOCHCTEMBIY.

OcHoOBHbIE HaNpaBJICHU IEATEIbHOCTU: MPOEKTUPOBAHUE, pa3paboTKa 1
MIPOU3BOJICTBO MPUOOPOB TpaxkaaHCKOTO Ha3HaueHus. [Ipon3BoanMast POTYKITHS:
MUKPOCKOTIbI, METUIIUHCKHE ONITUYECKUE MPUOOPHI I TUATHOCTUKH, (OTOANIapaThl.
AKIHOHEpPHOE 00IECTBO UMEET

TPHU IPOU3BOACTBEHHBIE IUIOIIA/IKH, PACIIOIOKEHHBIE B PA3IMYHBIX TOUKAX
ropoja.

OyHKIMH, peaTu3alnio KOTOPBIX JOKHA 00eceunBaTh CTPYKTypa yIpaBlIeHUs:

1. MapKeTHUHIOBBIM aHaIU3 PHIHKA.

2. HayuHo-TexHu4ecKkas MoAroToBKa MpoU3BOICTBA (Hay4YHas,

KOHCTPYKTOpPCKasi, TEXHOJIOTUYECKAs).

3. IIpon3BOICTBO MPOTYKIIUH.

4. Peanu3anus npoayKIuu.

5. YnopaBieHue nepcoHaIOM.

6. Yder u ynpasieHue (MHAHCOBBIMU TOTOKAMH U IICHHBIMU OyMaraMu.

7. YropaBieHue KOpHOpaTUBHBIM UMYIIIECTBOM.

8. YnpaBnenue nHPOPMAIIMOHHBIMHA TEXHOJOTHSIMH B 00€CIIeYCHHE
nH(pOpPMAITMOHHOM 0€30MMacCHOCTH.

[Ipenmpusitie padoTaeT B YCIOBUAX KECTKONH KOHKYPEHITUU CO CTOPOHBI
3apyOe)KHBIX KOMITAaHUN. PEIHOK XapaKTepHu3yeTcsl BRICOKOW CKOPOCTHIO M3MEHEHUH,
BHeJIpeHUs UHHOBALMKU. CpeTHU )KU3HEHHBIA LUK MPOAYKIIUHU 10 MOMEHTA
MOpPaJIBHOIO YCTapeBaHus cocTanisier 1,2 roaa.

OnpenenuTh MepBOHAYAITBHYI0 CTOMMOCTh OCHOBHBIX IMPOM3BOJACTBEHHBIX (DOHIOB
MpEANPUITHS Ha KOHEI] Toa; CYMMY aMOPTH3alluu 3a roj (MJTH. py0.); OCTaTOYHYIO
CTOUMOCTH OCHOBHBIX IPOW3BOICTBEHHBIX (DOHIOB Ha KOHEII rojia (MJIH. pyo.).
[lepBoHavanbHasi CTOUMOCTh OCHOBHBIX MPOU3BOICTBEHHBIX (DOHIO0B MPEINPUITHS Ha
HA4aJIo

rona coctarisuia 40 mutH. py0. B Teuenue rosna ObITH BBEICHBI MAITUHBI

Ha CyMMY 3 MJIH. py0. U BBIBEJICHO 00OpYZOBaHUE HA CYMMY 2 MIIH.

py0. M3Hoc ponaoB Ha Hauano roga coctaBisi 30%, a HOpMa aMOPTU3ALIMH 32 TOJT —

10%.

Ynpaenenue s¢ppexkmuenocmuro opzanuzayuu manozo é6uzneca

Onpenenutb  KOA(POUIMEHT  SKCTEHCHUBHOCTH  WCIOJB30BaHMA  0OOpYIOBAHUS;
KOA(G(GUIIMEHT  WHTEHCHUBHOTO  HCIIOJIb30BaHUA  OOOpyAOBaHUsS;  KOIPPUIMEHT
MHTETPAIbHOTO (TI0 BPEMEHHU U MPOU3BOAUTEIBHOCTH) UCTIOIB30BaHUs 000pynoBanus. Hal
MPEINPUATHH TPOJOKUTEILHOCTh pabouell CMEHbI paBHAa § YacoB MpPHU IJIAHOBBIX
MPOCTOSIX Ha MPOBEACHHE PEMOHTHBIX paboT 1 vacos. [To macmopTHRIM JaHHBIM YacoBas
MPOU3BOIUTENILHOCTh cTaHKa cocTtaBiser 50 wuzgenuil. daktuueckoe Bpemsi pabOTHI
CTaHKa COCTaBUJIO 6 yacoB, BbIpaboTaHo 234 u3nenus.
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COHGpKﬂHHCB&HaHHH

2

OnpeaenuTb MPOU3BOACTBEHHYIO MOIIHOCTh HPEANPHUATHS;, KOIP(UIMEHT (aKTHUECKH|
WCIIOJIB30BaHUSI  TIPOM3BOJICTBEHHOW MOIIHOCTH. B  Bemymem 1mexe MpearnpusTus
ycraHoBneHo 10 crankoB. MakcumasbHast MPOU3BOIUTENBHOCTh KAXKIOTO CTAHKA B Yac —
12 uzpenuii. [lone3nsrit (3¢ dexTuBHbIN) (HOHA BpeMEeHU pabOThl 000PYIOBAaHUS B TOJ
cocTaBigeT 42 TeIC. 4. 3a 101 OBLIO U3TOTOBIECHO 4,8 MIIH. U3IENIHIA.

bu3nec-mooenu npeonpunumamenvCckoil 0esameabHOCHMU MA1020 RPEOnPUAMUA

CuryaronHnas 3agada. O0cienoBano 60 cueToB BKIAAYUKOB B OaHkax ropoaa. Cpemanuii
pa3Mep BKJIa/a B TocylapcTBeHHbIX O0aHkax (45% Bcex cuetoB) 1860 py0. mpu aucnepcuy|
BKJIQJIOB PaBHOW 6, a cpeaHMid pa3mep BKIaja B KoMMmepueckux Oankax 140 mpy
imucniepcun 12. Onpeaenute K03(QPUIUEHT JeTepMUHAIIH.

[Ipennpustue mnpousBoAUT nPOAYKT X. DBenuunHa yCIOBHO-IIOCTOSIHHBIX —3aTpPat
coctaBmsier F=200 miH py0. B roja. MakcuMallbHO BO3MOKHBIH 00BEM IPOHM3BOICTBA
nponykra X coctaiger 1 000 eauHun B rox. [lias mpocTOTsl MPEANOTIOKUM, YTO HE
CYILLIECTBYET BPEMEHHOTO Jlara MeXay MPOU3BOJCTBOM M peanu3anuei npoxykuuu. Llena
eIMHUIBI TPONYKIHMKU cocTaBisieT P=750 tbic. py0. YcIoBHO-TIepeMeHHBIE 3aTpaThl
cocraBisitor C=250 Teic. py0. Ha eauHuny npoaykuuu. Omnpenenuts AeicTBHE
OTIEPALIMOHHOTO phlYara, MOCTPOUTh rpauk 6e3yOBITOUHOCTH.

TunoBble TECTOBBIE 3a]1aHNUsI, BRBIHOCUMBIE HA [ 0CYy 1apCTBEHHBIN SK3aMEH

Ne

3aJaHuA

Conepxanue 3a1aHust

Buewnasa cpeoa ousneca

DaKTOPHI BHEUTHEW CPebl OpraHU3alMy Pa3AeisioT Ha ... TPYIIIbL:
a) 2

0) 3

B) 4

') HE pa3AemsioTCsl.

Buemnsis cpena xapakTepusyercs:
a) 3aHITOCTBIO

0) onpeneNeHHOCThIO

B) HEOIIPEAEIEHHOCTHIO

T') CTaOUIILHOCTBIO

B coorBercTBHUM ¢ TpUPOAOW BHEUWIHEW CpPEAbl OPraHU3ALMU MOKHO BBIJIEIUTH
CIEeAYIOLIME TUIBI BHEITHEW CPEIbI:

IA) U3MEHSIIOLIAsCS Cpella — XapaKTepHa JUHAMUKOW U BBICOKOW CTENEHBbIO U3MEHEHUH B
3aKOHAX, WHQIIAIHNH, TEXHOJIOTHSIX, WHHOBAIMSIX, KOHKYPEHTHOW MIEATEIHHOCTH, YTO
co31aeT OOMBIINE TPYIHOCTH JJIsl YIIPABICHUS OpraHu3anuei

b) BpaxkneOHOE OKpY)KEHHE — TaKas Cpela CO3JaeTcs, B OCHOBHOM, 3a CUET KECTKOU W
MHTCHCUBHOW KOHKYpEHIMEH, YTO B HauOOJbIIEH CTEMEHW XapaKTepHO JUIA
HACBIINICHHBIX PBIHKOB, TJI€ pa3BopavyrBaeTcs 00phOa 3a MOKynaTenei, CETMEHThI PhIHKA,
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Coneprxanue 3aaHus
3alaHuA
YCIIOBHS TIOCTABOK, COBITA H T.1.
B) pazHooOpa3HOe OKpY)KEHHE — TaKas CHTyalHs XapaKTepHa, MPEHUMYIICCTBEHHO IS
MPEIIPUATHI MEXKTYHAPOIHOTO YPOBHS
[') TeXHUYECKH CIIOKHAs BHEIIHSS Cpela — YIPaBICHUYECKas ACATEIBHOCTh B TaKUX
YCIIOBUSIX OPUEHTHPOBAHO Ha WHTEHCU(UKAIMIO WHHOBAIMOHHOW MESITETbHOCTH U
PKCTEHCUBHOE PAacUIMpPEHIE WHHOBAITUH.
4. [Momutnueckue GakTopsl
A)  CcTemeHb TOCYJApCTBEHHOTO  PETYJIUPOBAaHHUS  SKOHOMHKH,  IOJUTHYECKAsS
CTaOUITBLHOCTD M MPUBIIEKATETHHOCT BIACTH, OTHOIICHUSI C PETHOHAIBHBIMY BIACTHBIMU
CTPYKTYpaMH, 3aKOHO/IaTeNIbHAs 0a3a, aHTUMOHOIIOJIEHOE PETYJIMPOBAHUE H JIP.
b) skoHOMHUYECKUi pocT/cnaa, ypoBEeHb HAIOTOO0I0KEHHsI, CTaBKa pe)nHAHCUPOBAHUS,
IMOCTYITHOCTh ~ KPEAWTOB,  CTa0MJIBHOCTh  JCHEKHOW  CIUHMIBI, TaMOXXEHHOE
pETyJIUpPOBaHNE, UHBECTUIIMOHHAS TTPUBIIEKATEITLHOCTD U JIP.
B) nemorpaduueckasi cutyanus, KyJIbTypHbIE HOPMBI, CTHIIb KU3HH, IIPOTHO3 3aHATOCTH,
YPOBEHB JOXOJIOB HACETICHUS U JIp.
[') mosiBJIeHWE HOBBIX TEXHOJIOTHH, yBEIMYEHUE TIIyOWHBI TIepepaOOTKH, BHEIpPEHUE
HOBBIX MaTEPHAJIOB, CHIDKEHUE DHEPro3arpar, MOIepHHU3aIMs IPOU3BOJICTBA U P
5. Anamu3  (pakTOpoB BHEWIHEH cpelbl OpraHW3allMd  MOXET  OCYHICCTBISITBCS
CIIEYIOIIUMHU CIIOCOOAMH:
A) aHANM3 MaTEpUAIOB, ONMYOJMKOBAHHBIX B TIEPUOTUYECKON IMEYaTH, KHUTAX, APYTHX
HGOPMAIMOHHBIX U3TaHUIX
b) aHanM3 M31a0NIMXCs HOPMAaTHBHBIX JJOKYMEHTOB
B) yuactue B npoeccHoHaIbHBIX KOH(EPEHIUIX
[') n3ydyeHre MHEHHsI COTPYAHUKOB OpPTaHU3alluK; TPOBEIEHUE COOpaHUi U 00CYKICHUIA
BHYTpPU OpTaHU3AIII
Oouwuit meneocmenm
1. B teopun MeHemKMEHTa K QYHKITUSM YIIPABICHUS OTHOCSTCS:
a) KOHTPOJIb
0) ¢dbuHAHCOBBI MEHEIKMEHT
B) MapKETHUHT
r') IIeH00Opa3oBaHue
2. Kakas mkoma mpemycMaTpuBaeT TpU IMOAXOAAa K YIPABJICHHUIO: IPOIECCHBIMH,
KOJINYECTBEHHBIA U CUTYAILIMOHHBII:
a) KJIacCcUYecKas IIKOJa yIpaBICHUS
0) aaMHUHHCTpaTHBHAS IIKOJIA
B) MIKOJIA YEIIOBEUECKUX OTHOIICHHM
') IIKOJIA HAYKH YIPABICHUS
3. BHyTpeHHsIs cpeqia opraHu3aImy - 3TO:
a) KamuTal, IO, TEXHOJIOT U
0) Henb3s aTh TOYHOE OMpeneieHue, T. K. KaXKaas opraHu3aius UMeeT CBOH Habop
KOMITOHCHTOB
B) 4acTb oOIIeH Cpebl, KOTOpas HAXOAUTCS B paMKaX OpraHU3aluu
r) mapTHEPHI O OU3HECY
4. KoHkpeTHbIe KOHEUHBIE PE3YIBTAThl, KOTOPBIE XOTeNa OBl IOCTUYh OPTaHU3AIHUS - ITO:

a) 1menu
0) Muccus
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B) cTpaTerus
I') TaKTHUKa JESTEIbHOCTh OPraHU3alUuU

B npouecce npaktudeckoil paboThl MEHeIKepaM CIIEAyeT OMHUpaThCs Ha CIEAYIOIINe
BU/IbI TUIAHOB:

a) olepaTUBHBIE

0) Ou3Hec-IIaH

B) CTpaTeruuecKkue, ¢ OOOCHOBAaHMEM OCHOBHBIX HAalpaBJICHUH ONepaTHBHOMN
NESTENbHOCTH 110 Pa3JIMYHBIM COCTaBJISIOIIMM: IPOU3BOACTBO, TPAHCHOPTHPOBKA,
TOProBIIsl, (PMHAHCOBAS EATEIBLHOCTD H P.

I) B3aUMOYBS3aHHYIO CHCTEMY IUIAHOB C YYETOM OINEpPaTUBHON [EATEIbHOCTH HU
CTpaTEerHH Pa3BUTHsI OpPraHU3aALUU

Teopusa u npaxmuka npeonPUHUMAMENTbCKOU 0esAmeTbHOCHU

HGJ'H:IO NpCANPUHUMATCIILCTBA SABJIACTCAL
)A) Y noBiieTBOpeHrEe MOTPEOHOCTEN HACEICHHS B TOBapax M yclIyrax
b) ITononmHeHue 610/1KeTa TOCyAapCTBa HAIOTOBBIMU MOCTYIUICHUSIMHU
B) CuctemaTndeckoe mojy4eHue mMpuObLIH
[") Bce BbIILIEIEPEUNCIIEHHOE.

KiroueBble ci10Ba, Onpeessionie MOHATHE «ITPEANPUHIMATEIIECTBOY !
A) Puck, npuGbLIb, TOTPEOHOCTH, KOHKYPEHIIHS

b) Puck, npuObu1b, MHUIIMATHBA, THHOBAITUH

B) xonkypeHus, npuObLUTh, THHOBAIIUN

I") Korkypenmusi, npuObLIb, HAJIOTH

Kakue O6b1BatoT popMbl penpruHIMAaTEIbCTBA?

A) I'ocymapcTBEeHHOE U HETOCYIapCTBEHHOE

b) YactHoe, o01iee, rocy1apcTBEHHOE

B) UnnuBuayansHOE, MapTHEPCKOE, KOPIIOPATHBHOE
I') UnquBuayanbHOE, COBMECTHOE

OCHOBOM TOCYTapCTBEHHOT'O IIPEAIPUHUMATENBCTBA ABIIAIOTCS:
A )YHUTapHBIE MyHULIMIIAJIBHBIE TPEATPUATHS

b) Crparerndecku BaxkHbIE IPEIPUATUS U YUPEKACHUS

B) I'ocynapcTBeHHbIE IPEANPUATHS.

I") BankoBCKHE CTPYKTYPHBI

Oxonomuct WM. Ilymmerep BbIgensa —cleayomue MOOyIUTENbHBIE MOTHBBI
NESTeNbHOCTH MPEAIPUHUMATEIIS:

A) TlocTosiHHOE KenaHue pUCKOBaTh, MOTPEOHOCTH BO BIUSHUU

b) Ctpemiienue k ycriexy, BHeIpEeHUE WHHOBAIIUMA

B) VYnoBnerBopeHHe OT C€aMOCTOSTENBHOIO BEAECHUS J€J, IOCTOSHHOE JKEIaHHE
PHCKOBAaTh

I') ynoBieTBopeHue noTpeOHOCTEH.

anaeﬂeuue Majbim OU3HeCcom

Kakyio u3 nepeuncineHHbIX HHUKe (QYHKIHA B PHIHOYHOM HSKOHOMHKE HE BBITIOIHSET
NPEINPUHUMATEIBCTBO?
a) 00IIEIKOHOMUYECKYIO;

0) pecypcHyto;

B) J€HEKHO-KPEJIUTHYIO;
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I') COLUATIBHYIO
2. Kakoe onpenenenue HanOosiee OJHO OTPaXKaeT MOHATUE «CTPATETHsI»?
a) oIpeJieIeHUe JIONTOBPEMEHHBIX LIeIeld MPEANPUITHS U CITIOCOO0B MX JTOCTUKCHHUS;
0) HCIONb30BaHHE PECYpCOB, HMEIOLIUXCA Yy OpraHu3aluu i JTOCTHXKEHUS
3¢ EKTUBHBIX PE3YIIHTATOB;
B) IIPOTHO3 MOTPEOHOCTEN OpraHU3aIK B pecypcax;
I) BepHbl BapuaHThl A u b.
3. Kakue ¢aktopsl cienyer yuuThiBaTh MIPU BBIOOPE TOBAPHOM CTpaTeruy Majoro npea-
HIPUATHS?
a) 9Tan KU3HEHHOT'O IIMKJIa TOBapa;
0) XapakTep BBIITYCKaeMOM MPOAYKLUU KOHKYPEHTOB;
B) (hMHAHCOBBIC BO3MOXKHOCTH TIPEANPUHUMATEIIS,
) BepHbI BapuaHTel A u B
4. Kakme w3 yka3zaHHBIX HW)KE TPYIIBl [MOKa3aTeled WCIONB3YIOTCS IS OLCHKH
KOHKYPEHTOCIIOCOOHOCTH MaJIOTO MPEANPUATHS?
a) Ka4YeCTBEHHbBIC, KOJMUECTBEHHBIE;
0) DKOHOMHUYECKHE U MAPKETHHTOBBIC;
B) OpraHM3allMOHHO-KOMMEpPYECKHE U KaUeCTBEHHBIC,
I') OpraHU3alMOHHbIE M SKOHOMHYECKHE.
5. KakoMy MOHSATHIO COOTBETCTBYET NAaHHOE OIMCAHUE: «COBOKYITHOCTh HE3aBUCHMBIX
MEJIKUX M CPEeIHUX NPEANpPUATUN, BBICTYMAIOUIMX KaK 3KOHOMHYECKHE CYOBEKTHI
PBIHKA, KOTOPBIE HE BXOJST B COCTaB MOHOIIOJUCTHYECKUX OOBEIMHEHUH, U 3aHUMAIOT
10 OTHOILIEHHUIO K HUM MOJYUHEHHOE WU 3aBUCHUMOE MOJIOKEHHE» ?
a) MaJioe IPOU3BOCTBO;
0) Majyoe mpeanTpUHUMATETHCTBO;
B) aKI[MOHEPHOE OOIIECTBO;
) OM3HEC-MHKYOaTOp
Ynpasnenue yghgpexmuenocmuoro opzanuzayuu manozo ousneca
1. [To xakuM mapaMeTpaM MPOBOAMUTCS KOMIUIEKCHAs OIIEHKa KOHKYPEHTOCIIOCOOHOCTH
MaJIOTO MPEANPUATUS?
a) TPyI0EMKOCTb, 3((HEKTUBHOCTh MEHEIPKMEHTA;
0) KOHKYPEHTOCITOCOOHOCTH BBIITYCKAEMbIX U3CIIUMA, PEHTA0CIIBHOCTD MPOJIaXK;
B) 3()(peKTUBHOCTH MapKETUHTOBOM JAEATEIBHOCTH, BEIPAOOTKA;
r) puHAHCOBAs YCTOWYHNBOCTD, PEHTA0EILHOCTh 00OPOTHOTO KamuTaIa
2. Bribepure, kakue U3 NEPEUUCICHHBIX HIKE MOKa3aTeNel OTHOCATCA K COMOCTaBUMBIM
rokaszarensm?
a) (yHKIIMOHAJIbHBIE, 3CTETUYECKHE, YKOJIOTHUECKUE, TOKA3aTeN Hale)KHOCTH;
0) pyHKIIMOHAIBHBIC, ICTETUYECKUE, JPrOHOMUUECKHE, ITOKA3aTeTN HAJAC)KHOCTH;
B) (yHKLMOHAJIbHbIE, 3CTETHUECKUE, IKOJIOTUIECKHE, I0Ka3aTeNIn 0€30acHOCTH;
r) QyHKIIMOHATBHBIC, PETIIAMEHTHPYEMbIC, YKOJIOTHYECKUE, TTOKa3aTeIM 0€30MMaCHOCTH.
3. UYro W3 MepedyrcICeHHOTO He OTHOCUTCS K BHYTPEHHUM pe3epBaM, MpeAHa3HaYCHHBIM

TSt BOCCTAHOBJICHUSI TUIATE)KHOW CITOCOOHOCTH TPEATIPHSITHS?
a) COKpallleHHe KPeAUTOPCKOM 3a/10JKEHHOCTH;

0) yBenu4YeHHE 000pauYnBaEMOCTH KaluTala,

B) PEBU3MS 3aKJIIOUEHHBIX XO35HCTBEHHBIX JOIOBOPOB;

T') MOMCK O0Jiee IeMIEBhIX PECYPCOB
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4.

UTo NOHMMAIOT TIOJT MAJTBIM OU3HECOM?

a) PKOHOMUYECKYIO JIESATENbHOCTh CYObEeKTa HIKOHOMUYECKUX OTHOIICHUN, UMEIOIIEro
IOPUANYECKHN CTAaTyC MpeAnpuHUMAaTeNs 0e3 00pa3oBaHUs FOPUIUIECKOrO JHUIa OO
CTaTyC MaJIOro MpPEeANpUsTHS C ONpeAeNIEHHBIM 4YHUCIOM pPaldoTaloIux, 00beMOM
MPUOBUTA ¥ MPOU3BOAIIETO MPOIYKIIHIO, OKA3bIBAIOIIETO YCIYyTH OT CBOETO MMEHHU Ha
CBOM PHUCK U O] CBOIO OTBETCTBEHHOCTb.

0) ocobast popma SIKOHOMHYECKOH aKTUBHOCTH

B) 00bEAMHEHUE TIPEATIPUHUMATENICH OJTHON OTPACIH, C IEJbI0 YCTPAaHSHUS U3MECHEHHI
KOHKYPEHIIUU TP COBITE TPOAYKIIHH

I') TIEPCTIICKTUBHBIA PAa3BUBAIOIIMICS CEKTOp, OXBATHIBAIOIIMNA BCE OTpaciu M chepbl
JeSTeIbHOCTH, TIOCTENICHHO YBEIMYHUBAIOIINNA CBOIO POJbh W 3HAUYCHHE B 00eCIeYeHHUH
0011ero 5KOHOMHYECKOI0 POCTa CTPaHbl

Urto U3 HUKE MEePEUUCIICHHOTO XapaKTEePHO I MAJIOTO MPeIPUHUMATEIHCTBA?

a) Oousipmue pa3Mepbl IO OCHOBHBIM IIOKa3aTeJsIM  JICATEIILHOCTH CyOBeKTa
XO03s1ICTBOBaHMUS,

0) ropuauIecKasi He3aBUCUMOCTb;

B) HU3Kasl 3aBUCUMOCTb OT BHEIITHEH cpe/ibl: OAaHKOB, KPYITHBIX MPEANPUSITHIH;

) OO0JIBIIIAas YUCIAECHHOCTh TIEpCOHAa.

busnec-mooenu npednpunumamenbckoi 0eamenbHOCmU Maa020 nPeonpusmus

l.

BriOepure BepHOE ompeieieHue MOHITHS «OU3HEC-MOJICIbY:

a) OnmucCaHuc mnponecca CO34aHusd MW pCalu3dalvd NCHHOCTU IJIA HOTpe6I/ITeJ'I5I,
OTpeeAIoned CTOMMOCTh TOBapOB, yciyT u padot (TYP), a

TaKKe JCHEKHBIC TOTOKH U CTOUMOCTH OM3Heca;

0) MocIe10BaTeIbHOCTh ACHCTBUN, (DOPMUPYIOMINUX IIEHHOCTH IS

KJIMCHTOB;

B) COBOKYITHOCTH 3JI€MEHTOB, C IOMOIIBIO KOTOPBIX OCYIIECTBISICTCS OpTaHHU3aIns
ACATCIIbHOCTH,

T') 3aKITII0YCHHUE JIOTOBOPA MEXTY TPOU3BOJIUTEIIEM H MTOCTABIIHMKOM.

BriOepuTe BepHOE OIpeie]ICHIE MOHSITHS «CUCTEMA YIIPABICHUS !

a) COBOKYITHOCTH 3JIEMCHTOB, C ITOMOIIBIO KOTOPBIX OCYIIECTBIISCTCS OpraHU3aIlus
JEATEIIbHOCTH;

0) ommcaHwe Tpolecca CO3MAaHUS W peaju3alli I[EHHOCTH JUIsl TOTpeOuTes,
OTIpEeIeNIAIONIEH CTOMMOCTh TOBApOB, YCIyT U padot (TYP), a

TaK)Ke J€HEKHBIE IOTOKH U CTOMMOCTE OM3Heca;

B) TIOCTIEIOBATEILHOCTH IEUCTBUMN, (POPMUPYIONIUX [IEHHOCTD IS

KJIMEHTOB;

T') 3aKJIFOYEHHUE JOTOBOPA MEXIY POU3BOIUTENIEM U TIOCTABIIIKOM.

Bri6epuTte, kakoil U3 nepeuncIeHHbIX HIKE BAPUAHTOB MOKET HE
SIBIIATHCS KITFOUEBBIM YYaCTHUKOM OM3HEC-MOCIH:

a) CTPaxOBIIIHK;

b) nMu3UHTOIATEND;

B) JIN3UHTOTIOJTyYaTelb;

I') IOCTaBIIUK.

BriGepuTe nporieccel obecniedeHus1, paccMarpuBaemMbie B KoHIenuu PRM:
a) IOpUINYECKOe O0ecTeueHrne MapTHEPCKUX MPOEKTOB, 00ecreYeHne SKOHOMUYECKON
0€301aCHOCTH, FOPHIMYECKOE 00CCTICUCHHE;
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No
Coneprxanue 3aaHus
3alaHuA

0) cHaOkeHue, COBMECTHOE MTPOU3BOJICTBO, COBMECTHBIC TIPOIAKY;
B) ympaBlieHHEe HH(PPACTPYKTYpOil MapTHEPCKUX IMPOEKTOB, YIpPaBICHUE XKU3HCHHBIM
IIUKJIOM MTAPTHEPCKUX MPOCKTOB, YIPABICHUE HHHOBAIIMSIMHU B TTAPTHEPCKUX MPOCKTAX;
I) yIOpaBJieHUE KAdyeCTBOM MAPTHEPCKUX TMPOCKTOB, YIpPaBICHHUE JIOTOBOPHOMU
JCSATEIbHOCTPIO B TAPTHEPCKUX TMPOCKTAX, YIPABJICHUE PHCKAMHU TMapTHEPCKUX
MPOEKTOB. [ ]

5. Bribepure, 11 Kakoi OM3HEC-MO/IENH XapaKTepHa rnepeaayda

OIIpEIEIEHHBIX MPOIECCOB BHEITHIUM UCIIOTHHUTEISIM MTOCPEICTBOM OTKPBITOTO MPHU3HIBA
VTS TIOJTyYEeHUS HauboJsiee KaueCTBEHHOTO Pe3ybTara;

a) KpayJCOPCHHT;

0) alikum0;

B) (haKTOpUHT;

T') JIU3HHT.

8.2. Ilpu omenke ypoBHs TPO(PECCHOHATHLHON MOATOTOBICHHOCTH IO PE3yJbTaTam
roCyapCTBEHHOTO SK3aMeHa HEOOXO0IMMO YUUTHIBATh CIIECAYIONINE KPUTEPUU:
3HaHUEe yueOHOro Matepuana (y4eOHbIX JUCHHUILIINH);
3HaHWE HOPMATHUBHO-3aKOHOJATENbHBIX AKTOB W Pa3IUYHBIX HHPOPMAIIMOHHBIX
UCTOYHHUKOB,;
CIIOCOOHOCTH K a0CTPaKTHOMY JIOTHYECKOMY MBIIIIJICHHIO;
YMEHHE BBIACTUTH MPOOIEMBI;
YMEHHE OTPEIENIATh U PACCTABIATh PUOPUTETHI;
yYMEHHE apTyMEHTHPOBATh CBOIO TOUKY 3PEHUSI.
Omnucanne mMokaszaTejlel W KpUTEPHUEB OIEHUBAHUS PE3YyJIbTaTOB TOCYAaPCTBEHHOTO
IK3aMEHa, a TAK)Ke IIKaJIbl OLICHUBAHUS MTPUBEICHBI B CIIEAYIOIIECH Ta0HIIe.



24

[TokazaTenu, KpUTEpUU U YPOBHU OLICHUBAHUS pe3ysbTaToB ['ocygapcTBeHHOT0 3K3aMeHa™

YpoBHU OLleHUBaAHUS

Onucanue noxkasarese u KPUTEPUEB OLICHUBAHUSA

Kpurepun ouenku

Kpurepun onenkn

Kputepun ouieHKH TeopeTH4eCKOi . CUTYaI[HOHHOTO
IMoka3aTenn oneHNBAHUS - pacyeTHol 3a1a4n
YacTH IK3aMeHa 3a/IaHuA
IK3aMeHa
IK3aMeHa
1. TmOMHO pacKpeITO COHIEpIKaHue
Marepuana Ouiera;
2. Marepuall H3JI0KEH TPaMOTHO, B
- 3HaHHE y4eOHOro Marepuaia |ONpeICICHHOMN JIOTUHYECKON
(Y4eOHBIX AUCLUILIINH); MOCNIEI0BATENIbHOCTH, C  TOYHOM
- 3HaAHHC HOPMATHUBHO- TepMI/IHOHOFI/Ieﬁ;
3AKOHOMATCIIPHBIX  aKTOB M| 3 roka3aHO yMEHHE HILTFOCTPHPOBATH HonHbe BeDHLIC
Pa3IUYHBIX WHGOPMAIMOHHBIX TeopeTHYecKe e — P
HMCTOYHHUKOB; OoTBeTHl. B mormynom
KOHKPETHBIMH MpUMepamH, | Ipu MIPaBHIEHOM
- CTI0COOHOCT, X prMensTh MX B HOBO# cHTYaIHY YUCIICHHOM TBeTe, | Do CCYHACHHH 1PH
B . aOCTPaKTHOMY  JIOTHYECKOMY 4p c OBOM CUTYallMH, CJIEHHO OTBETC, | o cerax HeT OLIHBOK,
bICOKUIL YPOBEHD . . TIPOAEMOHCTPHUPOBAHO YCBOEHHE |[IOJIyY€HHOM Ha OCHOBAHHHU
JP MBIIIITICHULO, poa pHp M y ., | 3amanue MOJIHOCTBIO
90-100 b6annos - yMeHue BBUIC/ATS | PAHEE  M3YHCHHBIX  COMYTCTBYIOUIMX | PEIICHHS TIO  MPaBWIBHOM | ' TostyyeHs!
(«omauunoy/ A) poOJIEMEL, BOMPOCOB,  C(HOPMHUPOBAHHOCTb M | PacueTHON cxeme u '
N N N MpPaBUIBHBIE  OTBETHI,
- yMeHHE OTIPENETAT U | yCTOMYUBOCTh KOMIICTEHIIUM, YMECHHI | KOPPEKTHO 3aMuCaHHBIM
. SICHO TIPOTIMCAHHBIE BO
paccTaBATh IIPHOPUTCTBI; U HABBIKOB; pacueTHbIM hopMyJIaM BCEX CTDOKAX 3aJAHHIL
- YMCHHC  apryMCHTHPOBATB| 5 orBeT MpO3BYYal CaMOCTOSTEIBHO, HT%HHE
CBOIO TOUKY SpCHUL, 0e3 HaBOJAIIUX BOMIPOCOB;
- yMeHHe MIPUMEHSTh
6. TOMYIIEHBI OJHA — JIBE€ HETOYHOCTH
TEOpEeTHYeCKHe 3HAHUS U
AHANH3A KoHKperHprx | P OCBEIICHUH  BTOPOCTENEHHEIX
[[POM3BO/ICTBEHHBIX CUTYaLwii 1 | BOPOCOB, KOTOPbIE HCTPABIAIOTCS 110
pemeHns MPUKJIAJIHBIX | 3aMCHYAHUIO;
mpooiieM; 7. BBICOKUI YPOBEHB
- oOmmi  (KyJAbTypHBIH) M |CPOPMUPOBAHHOCTH KOMIICTECHIIHH.
crenuanbHbII
(MpoeCcCHOHATLHBIH) g3p1K | OTBET  YIOBIETBOPSET B  OCHOBHOM | IPEJICTABIEHO pemenue | Bepasie  oTBETHI, HO
OTBETA; TpeOOBaHUSAM Ha OLEHKY «OTIWYHO,|33Jadyd IO  TPABWIBHO |IMEIOTCA  HEOOJBIINe
. - BBICOKHUIL yPOBEHB | HO IPH 3TOM MMEET HEIOCTATKH: 3aMMCaHHbIM pacYeTHBIM | HSTOYHOCTH, B IICJIOM
Cpeonuii yposers
75-89 Eanios c(hOpMHUPOBAHHOCTH 1. B MBIIOKCHUU  JIOMYIIEHBI | (hopMyIiam, HO NpH |HE  BIUSIONME  HA
(«<xopowion/ B,C) KOMIICTCHITNH. HeOOJIBIITHE TIPOOEITHI, He MCKA3HBIIHE | HETTOJIYICHHH TPaBUILHOTO | IOCIEI0BATCILHOCTD
P ’ coJiep>kaHue OTBETA, YUCIICHHOTO  PEUICHHsI B |COOBITHH, TakWe Kak
2. JomylIeHBl OAWH — JBa HEAOYETa|pe3ysibTare  AOMYILICHHBIX | HEOOJbIINE MPOIYCKH,
npu OCBEIIIEHUHN OCHOBHOTO | YHICTIEHHBIX ~ OMIMOOK  B|HE CBSI3aHHBIE c
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YPOBHI/I OLICHUBAaHUSA

Onucanue noxkasarese u KPUTEPUEB OLICHUBAHUSA

Kpurtepun onenku

Kpurepun onenkn

KpuTtepun oieHKH TeopeTHYeCcKoii Ny CUTYallMOHHOTO
IMoka3aTenn oneHNBAHUS - pacyeTHol 3a1a4n
JacTH IK3aMeHa 3aaHAs
IK3aMeHa
IK3aMeHa
comepkaHWsl OTBETa, HCIIPABJIICHHBIC | pacueTax OCHOBHBIM
IO 3aMEUYaHUIO 3K3aMeHATOpPa; coJiepKaHUuEeM
3. gomymieHsl omuOka wim Oonee M3IIOKCHUSA.  3aaHue
IBYX HEIOYETOB TIPH OCBEIICHHUH opOpMIICHO HE BIIOJIHE
BTOPOCTEIICHHBIX BOMPOCOB, KOTOPHIC aKKypaTHO, HO 3TO HeE
JIETKO HUCHPABISIOTCS 10 3aMEYaHUI0 MeIIaeT  MOHUMAaHHUIO
JK3aMEeHaTOopa; BOIIpoca
4. 0a30BBIi WIN BBICOKHHA ypPOBCHB
c(hOpPMUPOBAHHOCTU KOMITCTCHITHIA.
- 3HaHMe Yy4eOHOro MaTepuana|l. HETONHO WM HEMOCIeI0BaTEeNbHO
(y4€OHBIX MCUMILINH); PACKpPBITO COJEPKAHUE MaTepUaa, HO
- 3HaHHC HOPMAaTHUBHO- | joka3aHo 00IIee MOHUMAaHKUE BOMPOCa
3aKOHOJATENbHBIX  aKTOB M|y NPOJIEMOHCTPHPOBAHEI B R
PasIMMHBIX HH(OPMALMOHHEIX JIOCTAaTOYHBIC YMEHUS JIJIT yCBOCHHOTO paccy
HCTOHUKOB, Marepuana; 2. UMEJIUCh 3aTPYIHCHUS | IPH oTCyTCTBHH |7 o Y HCHET Oonee Tpex
- CII0COOHOCTH K p > %y p y OIMOOK B JIOTHYECKOM
abcTpakTHOMY  Jormdeckomy | MM JIOTTYIIICHBI OWMOKH  B|MPAaBWJIBHOTO  MHCIICHHOTO O —
Huskuii vposers MBIILIEHUIO; OTIpEIICTICHUH TIOHATHUH, | OTBETAa, HO TIPH IPABHIHHO [IOCIE 1OBATEBHOCTH
60—74%2]1]161 - YMEHUE BBIACIUTH | UCIIOJIb30BAHUHN TEPMUHOJIOTUH, BI:I6paHHOI>'I cXeme (S COBLITHI -
MPOOJIEMBI; WCIPaBIICHHBIE IMOCIE HABOJAIIMX |PEIICHUS UM PACUCTHBIX
(«y0o81emeopumenvHo» yCcTaHOBJICHHUH naT. [1pu
/D,E) - YMCHHC OTIPCIICIIATh 1 | BOIIPOCOB; dbopMynax, B  KOTOPBIX, OOBsCHCHIH
’ pacCTaBIATh NPUOPUTCTHIL; 3. pu HETIOJTHOM 3HAHHH | OJJHAKO, HMMECIOTCS OINHOKH, HCTODHYCCKIX COGBITH
- YMCHHC  apryMEHTHPOBATD | reopeTryeckoro MaTepuala BhIsBICHA | HE MMEIOIIHE puriee
CBOIO TOYKY 3pCHUS, " SABJICHHUU YKa3aHbl HC
VeHHE HonMers | TCAOCTATOUHAs c(hopMUPOBAHHOCTS | MPUHITUITHATHLHOTO 3HAYCHHUS Bce CVIIECTBEHHBIC
y P KOMIIETEHIIMM, yYMEHHUA M HaBBIKOB, y
TEOpPETHYCCKUEe  3HAHUS  JUIS 5 . (akTeI
AHATI3A KoHKpeTHbIx | O0YHAIOMMICS. HE MOKET NMPHMEHHTH
MPOM3BOCTBEHHBIX CUTYyaluii u | TCOPHIO B HOBOM CHTyallUH,
perieHus npuKiaaHeix [4. 0a30BbI WM BBICOKHH YPOBEHb
po0Jem; c(hOPMUPOBAHHOCTH KOMITCTCHIIHA.
- oO0mwuit  (KyJabTypHBIH) U )
. o . HE ACKPBITO OCHOBHOE
Heoocmamounwiil ypogens | CICIMATBHBIN . P 6 P .
0-59 6anios (ipodhecCHOHATBHBIIT) 361K | COAEpKaHne yueOHOro MaTepuana; BBICTABJISICTCS MPH | o erir HeBEPHBIC HIH
OTBETA. 2. o0HapyXeHO HE3HAaHWE  WIIH |TIOJIHOCTHIO HEMPaBUIHLHOM
(«Hey0061emBEoOPUMENLHO Y/ N . OTCYTCTBYIOT
F, Fx) - HH3KHAH YpOBEHb | HETOHUMaHUE OOJIBIIICH WJIH | peILICHU N
’ c(OopMHPOBaHHOCTH HanOoJiee Ba)XHOW YacTH YYIEOHOTO
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YPOBHI/I OLICHUBAaHUSA

Onucanue noxkasarese u KPUTEPUEB OLICHUBAHUSA

Tloxka3aTen oneHNBAHUSA

Kpurepum oneHKH TeopeTnyecKoi
4acTH IK3aMeHa**

Kpurtepun onenku
pacyeTHOM 3a1a4n
IK3aMeHa

Kpurepun onenkn
CHTYaLlHOHHOI'0
3agaHus
JK3aMeHa

YHUBEPCATHHBIX KOMIIETESHITNH.

MaTepuaa;

3. IOTyIIEHBI ONIMOKY B OTPEACIICHUH
IMOHATHUH, npu HCIOJIb30BaHUH
TEPMHHOJIOTHH, KOTOpBIE HE
HCIIPABJICHBI rocie HaBOISIINX
BOIIPOCOB;

4. He chOpMHUPOBAHBI KOMIICTCHIIHH,
YMCHUS M HABBIKH;

5. 0a30BbII YPOBEHb
c(OPMHUPOBAHHOCTH KOMITETECHIIHH.

*[ocyoapcmeenuwiil 3k3amen oyerusaemcs us 100 603M0xCHbIX 0aNN08 3a 6ce 8UObl pabom 00VUAOWUXCS NPEOCMABIEHHbIX 8
ouneme. Hcxo0s uz smozo pexomenoyemcs cledywouue pazoeieHue 6annog: 50 6annog 3a meopemuueckue 3aoanus u 50 6annos 3a
pacuemHule/CUmyayuoHHble 3a0aHUS.

Onucanue nokasamenei npumepHoe, Kaxcoas eunyckaiowjas kageopa enpase paspabomams uiu nepepabomams ux Hnoo
coomeemcmayrowyio npocpammy 1°3.

**Eciu meopemuueckue 3a0aHus NpeoCmasienbl 8 uoe Mmecmosvlx 3a0aHull, mo KOIUYecmseo HAOPAHHbIX OANl08 3a8UCUM Om
KOJIUYeCmed 6epHbIX OMBEemos.
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9. MEPEYEHD JJUTEPATYPBI, PASPEIIIEHHOH K UCITIOJIb30BAHUIO HA
I'OCYJAPCTBEHOM 3K3AMEHE (npu HaJIM4um):

Hcnonp3oBanne y4eOHUKOB, U IPYTHX MOCOOMH He nomyckaercs. OOydaronmmes u
JUIaM, TPHUBJICKAEMBbIM K TOCYJapCTBEHHOW HWTOTOBOM aTTecTald, BO BpeMs €€
IPOBEJCHUS 3ampeniaeTcss UMeTh Mpu ce0e U MCIONb30BaTh JI0ObIE CPECTBa Mepeaadn
uHbOopMaIuu (3JEKTPOHHBIE CPENICTBA CBA3H).

10. OPTAHM3AIIUA U TIPOBEJAEHUE 'OCYJAPCTBEHHOI'O DK3AMEHA

['ocynapcTBeHHBIN 5K3aMEH MPOBOJIUTCS HA 3aKIIOUMTEIBHOM JTame Y4yeOHOro
poluecca J10 3allUThl BHITYCKHOW KBAIU(UKAIIMOHHON pabOTHl.

Ilepen sk3aMEHOM IPOBOAATCS KOHCYJIBTHUPOBAHHE OOYYarOIIMXCS IO BOIIPOCAM,
BKJIFOYECHHBIM B JaHHYIO [Iporpammy.

l'ocynapcTBeHHBIM 9K3aME€H (MTOTOBBIM  MEXKIUCHUIUIMHAPHBIA 3K3aMEH TI0
HAalpaBJICHUIO  [OATOTOBKM)  IPOBOJUTCS  Ha  OTKphIToM  3aceganun  [OK.
['ocynapcTBeHHBIN AK3aMEH MPOBOAMTCS HAa TOM SI3bIKE, HA KOTOPOM Oblila peau30BaHa
OIIOII BO. B mpomecce mNOATOTOBKM K OTBETY 3K3aMEHYEMOMY pa3peruaercs
MOJIb30BaThCs TaHHOM [IporpamMmont M ymurepaTypou, NepeyeHb KOTOPOM YKa3bIBAaCTCs B
pazaene 8 nanHou [IporpamMmebi.

["ocynapcTBeHHBIN 3K3aMeH MPOBOAUTCS B YCTHOM MIJIM MUCbMEHHOU (hopMme.

[Ipu mpoBeneHUM TroCyAapCTBEHHOIO 3K3aMeHa B YCTHOM (opme oOyuarommecs
[OJy4yaloT dSK3aMEHAIlMOHHBIE OWJIETHI, COJEep’Kallhe 3aJaHus, COCTAaBJICHHbIE B
COOTBETCTBUM C YyTBepkAEHHON mporpammon mnposeneHuss [MA. T'ocymapcTBeHHBINM
9K3aMEH CIAETCs Mo OmieTaM yTBEPKACHHOTO 00pa3siia.

[Ipyn mpoBeAeHUU YCTHOTO 3K3aMEHAa AK3aMEHYeMOMY Mpe/loCTaBisieTcsi He Ooliee
yeM 30 MHHYT JJi1 TOATOTOBKM M oTBeTa. Ha Bompochl Ouiieta o0ydaromuiicss OTBEYaeT
myOJIUYHO.

IIpr npoBeaeHMM YCTHOTO TOCYJAPCTBEHHOTO 3JK3aMEHA B ayJAWTOPUHA MOTYT
TOTOBUTHCSI K OTBETY OJIHOBPEMEHHO HE 00Jjiee MATU K3aMEHYEMBbIX, KaKIbIi U3 KOTOPBIX
pacrioaraeTcs 3a OTAEIbHBIM CTOJIOM.

OOyyaromuMcs BBLIAIOTCS MPOILUTAMIIOBAHHBIE UHUCTBIE JIUCThI, HA KOTOPBIX
HEOOXOMMO H3JIOKHUTh OTBETHl MO BompocaM Owiiera. Kaxablii JMCT MOANMCHIBAETCS
HK3aMEHYIOIIUMCSl pa300pyMBO C YyKa3zaHUEM (aMUIUM, HWMEHH, OTYECTBAa, JIMYHOU
POCIIMCH U 110 OKOHYAHUIO OTBETA CHAETCS CEKPETapIO.

Unensl ['AK BmpaBe 3agaBaTh JOIOJHHUTENBHBIE BOIPOCHI C LEJIBIO BBISBICHUS
ryOrHBl 3HaHUM OOy4YalIMXCsl MO paccMaTpuBaeMbIM TemaM. [IpomoKUTENbHOCTh
YCTHOTO OTBETA Ha BOMPOCHI OWJIeTa He AOJDKHA MpeBbIaTh 20 MUHYT.

OTBET HK3aMEHYIOLIETOCS OIEHUBAETCS B OONbIIEH CTENEHU IO OCHOBHBIM
Bonpocam Owuneta. Kaxnpiii unen 'AK otnenbHO oneHuBaeT 3HaHHS OOydaromIerocs.
OueHka BBICTaBISIETCA B COOTBETCTBHMM € KpuTepusmu (paszgen 13 Hacrosimiei
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[IporpamMmbl) Mo npuHATON NATHOAUIBHON cucteme. PemieHne 00 WTOrOBOW OICHKE
MPUHUMAETCSl 10 OKOHYAHMM TOCYJAapCTBEHHOTO 3K3aMEHA Ha 3aKPBITHIX 3aceaHusix
MPOCTHIM OOJILITUHCTBOM TOJIOCOB UYJICHOB KOMHCCHM, YYaCTBYIOIIMX B 3aceaHUU, NPH
00s13aTeIFHOM MPUCYTCTBUH TPECEeaaTeNs KOMUCCUU WK ero 3amectutens. [Ipu paBHOM
YHUCJIEe TOJIOCOB TpeAceAaTelb KOMUCCUU (WM, B CIIydyae €ro OTCYTCTBHS, 3aMECTHUTEIb
npeacenaress KOMUCCHN) 00J1aaeT MPaBOM PEIIAOIIETO roJIoca.

Pe3ynbTaThl yCTHBIX TOCYAAapCTBEHHBIX JK3aMEHOB OOBSBIAIOTCS IMpeacenareiemM
['ocynapcTBeHHOM aTTeCTallMOHHON Komuccuu nocie 3acenanns ['AK B 1eHs ux caayu.

IIpy npoBeaeHMHM TOCYJApCTBEHHOTO HSK3aMeHa B  MHUCBMEHHOM  (opme
oOyyaromyecss MOJy4YalOT TECTOBbIE 3aJaHMs, a TaKXKe [MPAKTUYECKHE 3a/laHus
(cuTyallMOHHBIE 3a/lauM), KOTOpbIE JIOJDKHBI OBITH BBIMOJHEHBI NHUCbMEHHO. [lpu
MOJATOTOBKE K OTBETY 0OyUaromuecs AejaloT HeoOX0AUMbIE 3alIMCH MO KaXJA0MY BOIPOCY
Ha BbIIaHHBIX cekpeTapéM ['OK nucrax Oymaru co mraMiom.

OrneHKa BBICTABIACTCS B COOTBETCTBUU C KPUTEPUSIMH [0 TPHUHATOW OasibHO-
PEUTHHIOBOU CUCTEME.

Pe3ynbTaThl  MUCBMEHHBIX  TOCYJApCTBEHHBIX  JK3aMEHOB  OOBSBISIOTCS
npencenareiaemM [ocygapcTBEHHOW aTTECTAIIMOHHONW KOMHMCCHM TIOCHE MPOBEPKU padoT
WM Ha CIEAYIONIHNI pabounii IeHb TIOCIIe JHS €r0 IPOBEICHMUS.

Jliist oOy4Jaronmxcst U3 4nciia UHBAJIUJIOB U JIUI] C OTPAHUYECHHBIMH BO3MOXKHOCTSIMU
3nopoBbsi [ UA mpoBoautcs B ®I'BOY BO «IOHAVYUI'C» ¢ yuerom ocobeHHOCTEN HX
NCUXO(PU3NYECKOTO PA3BUTHUS, WHIUBUIYAIbHBIX BO3MOXHOCTEH M COCTOSIHUS 3I0POBbSI
(cornacHo paszneny 7 [lopsaka opraHuzanuu U npoBeaeHus: ['ocy1apcTBEHHON UTOTOBOM
arrectanuu BoinyckHUKOB @I'BOY BO «JOHELIKAA AKAJIEMUS YIIPABJIEHUA U
I'OCYJIAPCTBEHHOM CJTYXEBI»).

OOyuaromuiicss UHBAJIUJI HE TO3AHEe, YyeM 3a 3 Mecsla /0 Havajla MPOBEICHHUS
['ocypmapcTBEHHOW  WTOTOBOM  aTTECTallMM  IOJAET  NHMCbMEHHOE  3asBIEHUE O
HEOOXOJMMOCTA CO3JaHUSl IS HEro CHEeNUaJbHBIX YCIOBUW TIPpU TPOBEIACHHUH
TOCYJapCTBEHHBIX AaTTECTAI[MOHHBIX HCIBITAHUNA C YKa3aHHEM OCOOEHHOCTEH ero
NCUXO(PU3NYECKOTO PA3BUTHUS, WHIUBUIYATBHBIX BO3MOXXHOCTEH M COCTOSIHUS 37I0POBBS
(mamee — wHAMBUAYyalbHbIE OCOOCHHOCTH). K 3asBIEHHIO TPUIATAlOTCS TOKYMEHTHI,
MOATBEP)KIAIONINE HAJU4Me Yy CTyJACHTa WHIUBUAYyaJbHBIX OCOOCHHOCTEH (TIpH
OTCYTCTBHMH yKa3aHHBIX JOKyMeHTOB B DI'BOY BO «IOHAVYHUI'Cy).

B 3asgBnenunm oOywarommiicss yka3blBaeT Ha HEOOXOAUMOCTh (OTCYTCTBHUE
HEOOXOJMMOCTH) MPUCYTCTBUS ACCUCTEHTA HAa TOCYJapCTBEHHOM aTTECTAllMOHHOM
VCIIBITAHNH, HEO0OXOAUMOCTb (oTcyTCTBHE HEO0OXO0IMMOCTH) YBEIIMYCHUS
MPOJOIKUTEILHOCTA  CJlaud  TOCYJapCTBEHHOIO  aTTECTAllUOHHOTO MCIBITAaHUSA IO
OTHOLIEHUIO K YCTAHOBJIEHHOW MPOAOLKUTENIBHOCTH (ISl Ka)XXIOro TOCYAapCTBEHHOIO
aTTECTAIIMOHHOTO UCIIBITAaHUs).
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11. IPUMEPHAS TEMATHUKA BBIITY CKHbBIX KBAJIM®OUKALIMOHHBIX

PABOT

1.  IlpoexTHpoBaHME ¥ COBEPIICHCTBOBAHHE OPraHU3ALUOHHBIX CTPYKTYp
yIpaBiieHHs (OpraHU3alMOHHBIA JU3alH).

2. CoBeplIeHCTBOBaHUE MH(}OPMALILOHHOTO o0ecrnieueHus PUHATHUSA
YIIPaBIECHYECKUX PELICHUM.

3. CoepieHcTBOBaHUE (POPMUPOBAHNE) CUCTEMBI OLICHUBAHMSI KAUECTBA YCIyT
B CEPBUCHOM OPTraHU3AIUU.

4.  Peanuzanus yciayr yYpeXIEHUH KyJIbTypbl KaK HMHCTPYMEHT pealn3aluu
roCyAapCTBEHHOMU KYJIbTYPHOM ITOJIUTHKHU.

5. dopMupoBaHUE M Pa3BUTHE OPTaHU3ALMOHHOW KyJIbTYpbl B OpraHU3alyu
chepsl yCIiyr.

6.  HccnenoBaHue yIpaBlI€HHs OpraHu3alUsMU IOCPEICTBOM COLMAIbHO-
HKOHOMUYECKOTO 3KCIIEPUMEHTHUPOBAHUS.

7. Uccnenosanue CHUCTEM YIIPaBJICHUS MOCPEICTBOM COLUAIBHO-
HKOHOMHUYECKUX IKCIEPHUMEHTOB.

8. CouunanbHO-3KOHOMUYECKUA HSKCIIEPUMEHT KaK HWHCTPYMEHT BHEAPEHUs
YIPABJIEHUYECKMX HOBOBBEICHU.

9. CoBepLIEHCTBOBAHUE CTPYKTYPhI YIIPABJICHUS B MEAUIIMHCKUX OpraHU3aLHsIX.

10. BneapeHue cHCTEMBI ONEPALMOHHOIO MEHEIKMEHTA Ha MNPEAUPHUATHAX B
YCJIOBUSAX PHIHOYHOM SYKOHOMHUKHU.

11. MexaHu3M HCNOJIB30BaHUS OIEPALMOHHOTO MEHEI)KMEHTA B CHCTEME
yIpaBJICHUS NPEINPUATUEM JJIsI TOBBIIEHUS 3 (HEKTUBHOCTH €T0 JAESITEIIbHOCTH.

12. Pa3paboTka cucTeMbl y4acTusi paOOTHUKOB B YIPABICHUH OpraHu3aliu.

13. Ouenka 3¢)peKTUBHOCTH UCIOJIb30BAHUS PECYPCOB B OpraHU3AIIMH.

14.  VYnpapineHue NpOU3BOAUTENBHOCTHIO U 3((PEKTUBHOCTHIO B OPraHHU3ALUSAX
OTpaciiel TOPOJCKOTO XO31CTBOBAHUS.

15. BHenpeHue OTEUYECTBEHHOTO M 3apyOe€KHOTO TMEPEJOBOrO OMBITa IO
parmoHaibHOMY 3(h()EKTUBHOMY 0€30MacHOMY YIIPAaBJICHHUIO IMAaCCAKUPOIEPEBO3KAMU B
Hounernkoit Hapoanoit Pecriybnuke.

16. KoHcanTuHT Kak 3JeMEHT UHPPACTPYKTYypbl MOANEPKKU MAJIOTO M CPETHETO
OousHeca.

17.  KoHCaJTHHrOBBIE YCIYTH KaK MHCTPYMEHT aHTUKPU3UCHOT'O YIIPABIICHUS.

18. Pa3zpaboTka cuctemMbl MEHEI)KMEHTA KaueCTBa B OpraHu3aIluu.

19.  Ontumuzanus nporecca CTpaTErnuecKoro yIpaBieHUs NIEPCOHATIOM.

20. CoBeplICHCTBOBaHME  OPraHM3alMOHHOM  CTPYKTYpbl  Kak  OOBEKTa
CTpPATErHYE€CKUX U3MEHEHUI OpTraHU3aIuu.

21. MexaHn3M peanu3aluy CTPATErH4eCKUX N3MEHEHU OpraHu3alui.

22. YnpaBiieHHME  TPOLECCOM  pEAIM3ALMU  CTPATETMYECKUX  HW3MEHEHHUMU
OpraHU3aIUu.
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23. MexaHu3Mbl ~ COBEpIICHCTBOBAaHUS  YNPABICHUA  MNPEANPUATHEM  IPHU
peanu3anuu cTpaTeruu

24.  CoBeplICHCTBOBAaHUE MEXAHU3MOB PEAIN3AL[MU CTPATETUN TIPEAIPUSATHUA.

25. Mexanu3mbl QyHKIMOHUPOBAHUS U PA3BUTHUS OTPACIIEH COLMANIBHOM cephl.

26. Pa3paboTka MpUOPUTETHBIX HANPABICHUN pPA3BUTUS MEHCHOHHON CHCTEMBbI
JAHP.

27. ®@opMuUpOBaHHE KOMMYHUKAIIMOHHON MOJUTUKHA B OpPraHU3aIUsX.

28. IlpumeHeHMe KOyYMHra KaK HWHCTPYMEHTa TMOBbIIIEHUS 3(()EKTUBHOCTU
yIpaBJIeHUS EPCOHATIOM.

29.  CoBepuIeHCTBOBAHUE YNIPABIEHUS UMHUI)KEM OpraHU3aLUU.

30. VYmnpaBineHue UMHUKEM OpraHU3alMU HA Pa3HbIX YPOBHIX KU3HEHHOTO IMKJIA.

31. VYmpaBneHue cuUCTEMOW MOTHUBAIMM OOYYalOIIUMXCS B TOCYAAPCTBEHHBIX
00pa30BaTENbHBIX YUPEHKACHUSIX BHICIIETO MPOPECCHOHATIBEHOTO 00pa30BaHMUS.

32.  CoBepIlIeHCTBOBAHHE YIIPaBICHUEM UMHU[KA BBICIIETO YYEOHOTO 3aBEACHHUSI.

33. AHamu3 moTpeOHOCTH B HEMAaTepUATLHOM CTUMYJHMPOBAHWUU OpPTaHU3AIUH
cdepsl yCIIyT.

34. ®opMHpOBaHHE CHUCTEMBI MAaTEPUAIBHOTO JIEHEXKHOTO CTUMYJIMPOBAHHUS
(omaTel Tpya).

35. CoBpeMeHHbIE METOJMKH pacueTa W aHAJIM3a COLMAIBHO- SKOHOMHYECKUX
MOKA3aTeiel, XapaKTEPU3YIOIHNX 3KOHOMUYECKUE MPOLECChl U SBICHUS HAa MHUKpPO- U
MaKpOypOBHE.

36. IlyTu mNOBBILIEHUS MNPOU3BOAUTEIBHOCTH TpyJda 3a CUET IPUMEHEHUS
COBPEMEHHBIX TEXHUK U TEXHOJOTHIA.

37. CoBpeMeHHbIE TEHACHIIMH UCIOJIb30BAaHUSI UH(POPMAIIMOHHBIX TEXHOJIOTUH B
npoliecce pa3padOTKH YIPABIEHYECKOTO PEILICHHUS.

38. AHanu3 ¥ MyTH PEIIeHUs MPOoOJeM, BIUSIONIMX Ha Ka4€CTBO YNPABICHYECKUX
pEeLIeHUN.

39. HudopmammonHoe oOecrieyeHue ynpaBIeHYECKUX PEIICHUN.

40. VYmnpapieHHE pPUCKAMH B HHHOBAIIMOHHO-MHBECTULIMOHHON JI€ATEILHOCTH
NPEANPUSATHUSA.

41. Pa3paboTka u peaqu3aluy CTPATErHH MOBBIIIEHUS KOHKYPEHTOCTIOCOOHOCTH.

42. ®axkTopbl pocTa MNPUOBUIM HAa KOHKYPEHTHOM pBIHKE B KpPAaTKOCPOUHOM
nepuo/ie.

43.  VmopapieHue pealn3anueid MHHOBAIIMOHHBIX ITPOEKTOB.

44. VmhopapieHue peanuzaldel HWHHOBAIMOHHOIO TMPOEKTa M OLEHKA €ro
3 PEeKTUBHOCTH.

45.  OcoOE€HHOCTM HWHHOBAaLIMOHHON MAESATENBHOCTH Ha NPEANPHUATHIX MAaJIOTO
OusHeca.

46. @opmMuUpOBAaHME HUMHJKA JICJIOBOTO YEJIOBEKA HA OCHOBE PAa3BUTHUS €ro
PO EeCCUOHATILHBIX KAYeCTB.

47. VYmnpapieHHE UMHUJKEM U pEIyTalue opraHu3aluu.
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48. PazButue COLIMAIBHOTO IIPEAIPUHAMATENBCTBA KaK cnioco0a
(uHAHCHUPOBAHUS COLUATBHBIX TPOEKTOB.

49. VYnpasinenue 3(QQPEeKTUBHOCTBIO HCIOJB30BaHUS (PUHAHCOBBIX PECYpPCOB B
MaJbIX IPEANPUATHSIX.

50. Meroasl obecriedeHHs] YCTOWYUBOTO 3KOHOMHYECKOTO pOCTa MpPeArpHUsTHI
MaJjioro 6usHeca.

51.  VYmnpaBneHue MHBECTULIMOHHBIMU IIPOEKTAMU B cdepe MpearnpruHIMAaTEIbCTBA.

52. MexaHu3Mbl 00eceueHHs] YCTOMYMBOr0 3KOHOMHUYECKOTO pocTa (pa3BUTHA)
MPEANPUHUMATENECKUX CTPYKTYp HA OCHOBE peain3alliid MHBECTUIIMOHHBIX MPOTPAMM.

53. Pazpabotka pexomenmaimuii 1o  ¢opmupoBaHuo  Digital-crpaTeruu
opraHu3anuu cepsl yciyr.

54. Pa3paboTka MEIUHHOrO IJIaHa B CPEJCTBaX MAcCOBON MH(OpPMAILIUK C 1LIEJIbIO
MOBBIIEHUS 3P PEKTUBHOCTH YIIPABICHUS NPEINPUITUEM.

55. Pazpabotka OM3HEC-MOJIEIN MAJIOTO MPEANPUSITHS CHEPHI .. ..

56. Pa3zpabotka Ou3HecC-1UIaHa IPEANPUITUS CPEPHI. ..

57. Ilytm  mnoBbimeHus  SG(EKTUBHOCTH  XO3SIMCTBEHHON — NIEATEILHOCTH
OpraHu3aLMH.

58. HudpactpykrypHoe obecrieueHrne pa3BUTHS Malloro OW3HEca B TOpOje
(paiione, rocyapcTae).

59. AHTHKPU3UCHOE YINpaBJIEHUE NPEANPUATUIMH MAJIOTO U CpelHero Ou3Heca B
COBPEMEHHBIX YCIOBUSX.

60. CoBeplIeHCTBOBAaHHE KOMMEPYECKOU ESATENBHOCTH IIPEATPHUITHS.

61. IloBblmieHME  KOHKYPEHTOCHOCOOHOCTH  NpPEANpUSATHS  HA  OCHOBE
s pexTuBHOTO HHPOPMAITMOHHOTO 00ECTICYCHHS PYKOBOISIIETO COCTARA.

62. JlmarHoCTHKa KPU3HUCHBIX SIBJICHUN B CHCTEME MEHEIKMEHTA IIPEATPUSITHS.

63. AHTUKPU3MCHOE YIIPABJICHUE HA PA3JIMYHBIX CTAAUAX >KU3HCHHOTO IIMKJIA
OpraHU3aLMH.

64. PazpaboTka pekoMeHJaluMid 1O  AHTUKPU3UCHOMY  VYIPABICHUIO U
IpeaynpexIeHUI0 OaHKPOTCTBA HA MIPEANPUITHH.

65. Hanoroo6noxenne cyObeKTOB Majoro MnpeanpuHUMATENbCTBA: MPOOIeMbl U
IIyTH UX PELICHHUS.

66. Hanorosas ontuMuzaiusi CyObeKTOB MaJIOTO IPEANPUHUMATEIHCTBA.

67. AHaIN3 CUCTEMBI HAJOTOOOI0KEHNS MAJIOTO PEINPUATHU.

68. CoumanbHasi CTpYKTypa OpeAnpUsITUS: COCTOSIHUE, ITyTU COBEPILICHCTBOBAHMS.

69. VYmnpapieHHuE MEXaHU3MOM CTHUMYJIHPOBAHUS JEATEIHLHOCTH MaJIOTO OHU3Heca.

70. VYmpaBneHue peanu3anueil roCyIapCTBEHHON TMOJHUTHKU B chepe pa3BUTHS U
NOJJIEP>KKU IPEANPUHUMATEIBCTBA.
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12. OPTAHU3ANUA U TPOBEJEHHUE 3AIIIUTHI BBIITY CKHOM
KBAJIM®OUKAIIMOHHOU PABOTDI

TpebGoBanus k comepkanuio, GopMme, CTPYKType, 00beMy, TOATOTOBKE U 3aIUTe, a
TaK)K€ XPaHCHUIO BBITYCKHBIX KBATU(UKAIMOHHBIX PAOOT, BHIMOTHSIEMBIX BBIITYCKHUKAMH
OI'bOY BO «JIOHAVYUI'C» mnpencraBieHsl B TMOJTHOM OO0bEME B JIOKAJIbHBIX
HOPMATHBHBIX aKTaX:

MOJIOKEHUE O TOATOTOBKE M 3alluTe AUIUIOMHBIX pPaboT, 0Oydarommxcs Mo
00pa3oBaTeNbHBIM MPOTpaMMaM OakaiaBpuaTa B AKaJIeMHH,

MOJIO’KEHHUE O MOJITOTOBKE M 3alUTE MAruCTEPCKUX AUCCEPTAIUid, 00yUYaronIuXcs B
AxaneMun.

13. KPUTEPUU OLIEHUBAHUS 3HAHUH OBYYAIOIIUXCS HA 3AIIUTE
BBIITYCKHOM KBAJITU®UKAIIMOHHOMW PABOTHI

Kpurepun orneHuBaHmMs KadecTBa  BBIMIOJHEHWS W 3allATHl  BBITyCKHOM
KBATM(PUKAIIMOHHON pabOThI IPEICTABIICHHI B JIOKAILHOM HOpMAaTHBHOM akTte [lomoxkenwne
O TIOJTOTOBKE W 3aIlUTe AUIUIOMHBIX pa0oT, OOydYarIMXCS MO 00pa3oBaTEIbHBIM
mporpaMmam OakajiaBpuaTa B AKajgeMuu

14. MATEPHAJIBHO-TEXHUMYECKOE OBECHEYEHUE
I'OCYJAPCTBEHHOU UTOI'OBOU ATTECTAIIUU

MarepuranbHO-TEXHUYECKOE 00EeCIeueHUe IOCyIapCTBEHHON WTOTOBOW aTTeCTAIlMu
pEeAyCMaTPUBAET HATMYHUE ayAUTOPHUH ISl CIAYM FOCYIAPCTBEHHOTO 3K3aMEHA U 3AIUTHI
BBIMTYCKHOM KBaM(UKALMOHHON pabOTHI.

['ocymapCTBEHHBIM 3K3aME€H MPOXOAUT B aAyAUTOPHUAX, IPEIyCMATPUBAOLINX
HaJIM4ue pabounux MECT JJIs TIpejcenaress U 4ieHOB ['oCcyT1apCTBEHHON aTTeCTallMOHHOM
KOMHUCCUM W Ppa0Oo4YMX MeCT IJisi OOyd4aromuxcs, JOMYIICHHBIX Ha TOCYJIapCTBEHHBIN
DK3aMEH, a TAKXKE JINTEPATYpPbl, PA3PEIUIEHHOW K KCIOJIb30BAHHUID HA TOCYJapCTBEHHOM
DK3aMEHE.

JI71s1 321U Thl BBITYCKHOM KBaJU(UKAIIMOHHON paboThl Takke TpeOyeTcs: ayAuTOpus,
IpeAyCMaTpuBaOIIas Haduuue padodyux MecT JJid [pelacefaTesss W 4JICHOB
['ocynapcTBeHHOW aTTECTALIMOHHONM KOMHCCHH, pabodyero Mecra Jjisi 00ydaroluxcs, U, B
ciyyae HEOOXOIUMOCTH, KOMIIBIOTEPHOM TEXHUKA C HEOOXOAMMBIM MNPOrpaMMHBIM
o0OecrieyeHueM, MYJbTUMEIUUHOIO MPOEKTOpa, H3KpaHa, IIUTOB I pa3MelleHus
HarJIsJHOTO MaTepHaa.
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PA3JIEJI 1. MACIIOPT ®OHJA ONEHOYHbLIX CPEJACTB I'MA

1. TOCYIAPCTBEHHBIH DK3AMEH

1.1. Crpykrypa I'ocynapcTBeHHOr 0 JK3aMeHa

['ocynapcTBeHHBIN AK3aMEH (MTOTOBBIA MEXIUCIUIUIMHAPHBINA 3K3aMeH I10
HaIpaBJICHUIO MOATOTOBKM) BKIIOYAET KIIOYEBbIE M TMPAKTUYECKH 3HAYUMbIE
BOIIPOCHI 10 JUCHMIUIMHAM OOs3aTENbHOM YacTH W YacTd, (POpMUPYEMOMU
Y4YaCTHUKaMHU 00pa30BaTENIbHbIX OTHOIICHUH Y4EOHOIO IJIaHa.

['ocynapcTBeHHBI 3K3aMEH [0 HampaBleHUIO noArotoBku 38.03.02
MenemxmenT (mpoduinb «YmpaBieHHE MalbiM OHU3HECOM») TMPOBOAUTCS B
nucvbmenHnoil hopme.

JIMCIUIIINHBI 00s3aTEeIILHOM YacTH:
1.Buemnss cpena 6usHeca
2. OO0uuit MEHEHKMEHT

JlucuunianHbl 4acTH, GopMUPYEMON yHaCTHUKAaMU 00pa30BaTeNIbHbIX OTHOILICHU:
3. Teopus u npakTUKa NpeaANPUHUMATEILCKON €SI TENbHOCTH
4. YpaBiaeHrue MaJIbiIM OU3HECOM
5. Ynpasnenue 3¢ ()EKTUBHOCTHIO OpraHu3aIluyu Majioro Ou3Heca
6. busnec-Moenyu npeanpuHUMATEIbCKON AESTENbHOCTA MAJIOTO MPEAPUSITHUS

buner mnga cnaum ['ocyiapCTBEHHOTO 3K3aMeHa MO MPOBEPKE OCBOCHMS
00yJaronuMucs YHHUBEPCAIBHBIX, oO1enpodeccuoHaIbHBIX u
poeCCUOHANIBHBIX KOMITETCHIIMN COCTOUT U3 MATHACCITH TECTOBBIX 3aJaHUU T10
Pa3HBIM AUCITUTUTMHAM M OJTHOTO MPAKTHYECKOTO/CUTYAITMOHHOTO 3aJaHHSI.

[lepeueHb TECTOBBIX 3aJaHU M THUIOBBIX MPAKTUUYECKUX/CUTYaAIIMOHHBIX
3aJlaHui (3a/1a4), KPUTEPUU U TIOKA3aTeNM OLICHUBAHUS MIPEACTABICHBI HUXKE.



1.2. Conepxanne I'ocy1apcTBEHHOI 0 3K3aMeHAa

BHewmnsisi cpexa Ou3Heca

ConepkaHue JUCHUTUIHBI

Paznen 1. IlonsiTe BHelIHe# cpeabl OM3HeECA U €€ JIEMEHThI.

Tema 1.1. Ananu3 BHeEmIHEW cCpeabl OpPraHM3alMU KakK 3JIEMEHT Ipolecca
CTPATETMYECKOT0 TIIaHUPOBAHUS.

Tema 1.2. DnemeHThI BHEIIHEH cpeibl OM3HECA U UX 3HAYEHUE.

Tema 1.3. [{uknsl B rimo0agbHON M HAIMOHAJIBHOM YKOHOMUKE.

Pazgen 2. AHaiM3 BHelIHeil cpeabl Ou3Heca. PaKTOpPbI BIUSHUSA

Tema 2.1. PESTEL-ananu3 BHemHeH cpe/bl On3Heca.

Tema 2.2. @akTopbl BJIUSHHS PA3TUYHBIX ACIHEKTOB BHEIIHEW Cpeapl Ha
KOMITaHHMIO.

Paznen 3. Mera-TtpeHanbl B 1i100aJIbHOM cpeie.

Tema 3.1. BoisiBieHHE TPEHIOB KaK OCHOBA CTPATETMYECKOM alanTalliy.

Tema 3.2. CueHapHOE IIJIaHUPOBAHHUE.

Tewma 3.3. dopcailT-TexHONOruM U "yepHble nedeau’.

PexomennoBanHnas nureparypa

a) OCHOBHas

Kynpusinos, H0. B. Mogenu u MeToabl JAMArHOCTUKU COCTOSIHUSI OHU3HEC-
cucreM: : yueOHoe nocodue s By30B (128 c.) Mocksa: U3narensctBo FOpaiit, 2021

B. KynpusiHoB busnec-cucremsl. OCHOBBI TeOpuM ynpasiaeHus : MoOcCKBa:
N3patensctBo KOpaiit (217 c.), 2021.

Jlyues, B. JI YnpapneHue »KU3HEHHBIM [IUKJIOM OpraHu3aiuu (MpearnpusiTus).
Yacte 1. BHemHss cpeaa u )KU3HEAEATEIbHOCTh OpraHu3aluy (IPEeIpUsITHS): KypC
nexuumii (224 c.)

0) momoJHUTEIbHAsS

Hpykep I1.d DddexTuBHBIA pyKOBOAUTEND [M€p. ¢ aHII.|: yueOHOe mocodue
(240 c.). M.: ManH, lBanos u ®epbep, 2021

Xamen I'. 'ymanokpatusi. Kak cienaTe KOMIAHUIO TaKOM k€ TMOKOM, cMesloi
U KpEaTMBHOMW, KaK JOAU BHYTpu Hee [mep. ¢ aHri.| (336) M.: Mann, MBaHOB u
DepOep, 2021

Kum Y., Ctparerus romyooro okeana (9-e uzganue).: MU®D, 2019.

OO0muii MeHeKMEeHT

ConepxaHue TUCHUTUIMHBI

Paznen 1. O01mue moJioskeHUs1 TEOPUU YIIPABJICHUS.
Tema 1.1. PazBuTue Hayku ynpapieHus. [IoHATHE U CYIIIHOCTh MEHEA)KMEHTA.
Tema 1.2. Opranu3zaius Kak cucTema.

Paznen 2. @yHKIUM MEHEIKMEHTA.

Tema 2.1. [ltanupoBaHue B OpraHu3aIny.

Tema 2.2. Opranu3anust Kak GyHKIUS yIpaBiICHUS.
Tema 2.3. MoTuBanus Kak QyHKIHS yIpaBICHUSI.
Tema 2.4. KoHTpoJib KaK (PYHKIIMSI yIIPABICHUSI.
Paznen 3. OcHOBBI 1eSITEJILHOCTH MEHeIKepa.



Tema 3.1. PykoBOACTBO, BIACTh U JIMJIEPCTBO.
Tema 3.2. KoMMyHUKallMK B yIIpaBICHUH.
Pa3znen 4. IpPpeKTUBHOCTD 1eATEJIBHOCTH MEHeIKepa.
Tema 4.1. [IpunsiTie yrpaBIeHYECKUX PELICHUN.
Tema 4.2. DpdexTHBHOCTD ypaBICHHUS.

PexoMeHnioBanHas nureparypa

a) OCHOBHas

B. B. lopoduenko. OCHOBBI MEHEKMEHTA : YUeOHUK JJis CTyAeHTOB OY
"OakanaBp" HampaBiaeHus noArotoBku 38.03.02 «MeHemKMEeHT» O4HOU /
3aouHoi popm o0yuenus. Y. 1. (342 ¢.) OV BIIO "IOHAVYUI'C", 2018.

AxMmeroBa ['.3. OcHOBBI MeHEMKMEHTa : y4eOHOoe IMocoOue: ydeOHoe
nocodue (120 c¢.) Omck : OMCKuMl TOCYJapCTBEHHBIM TEXHUYECKHUM
yHuBepcuTeT, 2019

0) IOITOTHUTEIbHAS

Makpyces, B. B., boiikoBa, M. B., Komo6osa, 1. H., Jlrobkuna, E. O.
OcHOBBI MEHEIKMEHTa: ydueOHO-meTonuyeckoe mocooue (104 c.) Mocksa :
Poccuiickas TamoskenHas akagemus, 2017.

AxmeroBa, I'. 3. OcHOBBI MeHeKMEHTa: yueOHoe mocooue (120 ¢. ) Omck
: OMCKUI TOCYJapCTBEHHBIN TEXHUYECKUN YHUBEPCUTET, 2019.

Hopodeesa JIL.LU. OcHoBbl MenemxmenTa: ydeonuk st CIIO (494 c.)
CaparoB, Mockga : [Ipodo6pazoBanue, At [ITu Ap Menua, 2021.

Eroposa T.1. OcHoBBI MeHemKMeHTa: yueOHoe nocooue (136 c.) Mockaa,
NkeBck : UHCTUTYT KOMITBIOTEPHBIX HCCienoBanui, 2019.

Teopus U NpakTUKA NPeINPUHUMATEIHLCKOMN 1eITeJIbHOCTH

Conepxanue TUCIUTIIAHBI

Paszgea 1. TeopeTndeckne 0OCHOBBI NPeANPUHUMATEIbCKOM 1eATEIbHOCTH
Tema 1.1.McToprueckue acrieKTbl pa3BUTHS IPEATPUHUMATEIIbCKON

ACATCIIBHOCTHU

Tema 1.2. CtpykTypHO-(PYHKIIMOHATbHAS XapaKTepUCTUKA

HpeHHpHHHMaTGHLCKOﬁ ACATCIIBHOCTHU

Tema 1.3.dopMmbl peanpusTHiA (OpraHu3aliuii) U UX 00beTMHEHUH.

[Ipeanpunumarenbckas cpena

Pasznen 2. Co3nanme u opranu3anus AeATeJJbHOCTH NpeanpPUusiTHSA
Tema 2.1. IlpennpuHumMarenbckas Uaes U €€ BHIOOp
Tema 2.2.Bo160p cdepbl aeATENBHOCTH U MPUHIIMIIBI CO3/IaHUS HOBOTO

MIPEAIPUATHS

Tema 2.3. Opranu3anus 1 pa3BUTHE COOCTBEHHOTO
Paspnen 3. [IpakTuKa npeANPUHAMATEIbCKON AeATeJIbHOCTH
Tema 3.1. JIoroBOpHbIE OTHOLLEHUS MEXTY CYyOBEKTaMU

IpeanpuHUMATENbCKON
NEeSATENBHOCTH

Tema 3.2. [IpeanpuHUMaTENbCKUE PUCKH U YIIPABICHUE UMHU
Pa3zneu 4. /lesioBble KOMMYHUKALMA B IPeANIPUHUMATEbCKOM

JEeATEJIbHOCTH



Tema 4.1. Ctparerust u TaKTUKa BEICHUS JI€JIOBBIX MIEPETOBOPOB

Tema 4.2. KynbTypa 1 3TUKa B IPEANPUHUMATEIBCKON AEATENBHOCTH

PexomennoBanHas nureparypa

a) OCHOBHas

[llemsiTuxuna, JI. FO MeHEKMEHT Majoro MOpeAnpUHUMATEIbCTBA
yuebnoe nocobue Cankt-IletepOypr : Jlanb,, 2022.-500c.

Tapacos, H. B. Opranuzanusi NpPeaNPUHUMATENBCKOW  JI€SITEIbHOCTH
yuebHoe nocodue Axytck : AATY, , 2022.- 233c.

Kongparsesa, M. H. [IpeanpunumarenbcTBO U OU3HEC: yueOHOEe mocolue
Mocksa : PTY MUP3A, 2020. — 69c.

0) TOTOJIHUTEbHAS

[ynwsxenko, JI. E.OcHOBBI mNpennpuHUMATEIbCTBA U HKOHOMHUKHU: Yy4deOHOE
nocodbwue - Jlyranck : "Hoymumxk", 2019. — 186¢.

Kocteuiena, C. FO. DxoHOMUYECKHE OCHOBBI MPEANPUHUMATEbCKOM
JESTEIBHOCTH : yueOHOE MocoOue IS CTYJEHTOB, 0OYYAIOIIUXCS TI0 HAINPaBICHUSM
MOJITOTOBKU «JDKOHOMUKa», «MeHemkmenT». CaparoB : Al Ilu Ap bykc, 2015. -
171c.

M. A. OckuHpgapoBa. Pa3BuTue mNpeaNpUHUMATENBCTBA: HWHHOBALIWH,

TEXHOJIOTUH, UHBECTHUIINH : MOHOTpadus (352 ¢) Mocksa : Jlamko u K, 2021. —
352c.

Ynpagsienue MajabIM OU3HECOM

Conepxxanve TUCUUTUINHBI

Pazgen 1. CymHOCTb M 0COOECHHOCTH YIIPABJICHHSI MAJIBIM OM3HECOM

Tema 1.1. DOxoHOMHUYECKAsA U CONHAIBHAS POJIb MAJIOTO NMPEANPUHUMATEIBCTBA

Tewma 1.2. IIpouecc opranuzanuu COOCTBEHHOTO Jelia

Tema 1.3. ['ocynapcTBeHHOE YIpaBi€HUE W MOJAEPKKA MaJOro M CPEIHEro
OouzHeca

Tema 1.4. OcoOGeHHOCTH CHCTEMBI YIpaBICHUS MPEANPUATUIMUA MaJoro
OouzHeca

Paznen 2. Crpaterusi ynpapiieHMsT M Pa3sBUTHS NPeANPUSTHI MAaJoOro
OusHeca

Tema 2.1. Crpaterust ynpapiieHUs, PUCK U HEONPEAEIEHHOCTh B Pa3BUTHUU
MaJIbIX MPEANPUITUI

Tema 2.2. bu3zHec-IJIaHUPOBAHUE AESITEIBHOCTU MaJIbIX IPEANPUATAN

Tewma 2.3. HamoroBas moquTrka rocyapcTsa B cepe Maiaoro OusHeca

Tema 2.4. ®unancupoBaHue MPEANPHUATHI Majoro Ou3zHeca

Paspnen 3. [Ipo6yeMbl M HepCHeKTUBBI PA3BUTHS MAJIOT0 OM3Heca

Tewma 3.1. bapsepsl U CTUMYJIBI B COBPEMEHHOM Pa3BUTUHU Majoro OusHeca

Tema 3.2. [Ipo6ieMbl 1 IEPCHEKTUBBI PA3BUTHS MAJIOTO OM3HEca

Pekomennyemas nurteparypa

a) OCHOBHas

JI. M. JlensieBa, MeHemKMEHT B MajoM M cpelHeM OusHece : ydeOHOe
nmocooue sl CTyJACHTOB HarpabyieHus: oArotoBku 38.03.02 «MenemxmeHnT (198
c.).'OY BIIO «JIOHAYUI'Cy», 2019



0) TOTOTHUTEbHAS

AntonoBa, M. Il.,cocraButenu bapunoBa, B. A., I'pomos, B. B. [u np.].
Pa3BuTne Masioro u cpelHero MNpearpuHUMAaTeNbCcTBA B Poccum B KOHTEKCTE
peanu3alyy HAIMOHAIBHOTO MPOEKTA : I NMpeAnpuHuMaTenei u 6uznecMeHon (80
c.) Mocksaa : Jleno, 2020.

Mauyabemn, M. III. M. II. Mauab6enu, E. M. Bbamanosa, O. B. backakosa.
DKOHOMHKA MaJIOTO M cpefHero omsneca: yueOHuk (293 c.). Mocksa : [lamkoB u K,
2021

YupasJienne 3p)(peKTUBHOCTHI0 OPraHU3AIUN MAJIOT0 OM3Heca

Conepxanue TUCIUILIAHBI

Paznen 1. Teopernyeckue OCHOBBI YIIPABJIEHHSI B OPraHU3AIUAX MAJIOTrO
OusHeca

Tema 1.1. MeTobI ¥ IPUHITUTIBI YIIPABICHUST OM3HEC-TTPOIIECCAMHU

Tema 1.2. IIpon3BOANTEIBLHOCT TPY/Ia B OpraHu3alun

Tema 1.3. YopasneHnue npon3BoAUTENBHOCTBIO TPYAa

Pazgen 2. Ynpasaenne 3¢ peKTHBHOCTHIO OPraHU3anuii MaJIoro Ou3Heca

Tema 2.1. DpPexkTHBHOCTH MEHEKMEHTA OpTraHU3AIIHIA

Tema 2.2. Onenka 3 PeKTUBHOCTHU JAEATETHHOCTH OpPTraHU3aIuu

Tema 2.3. CoBpemMeHHBIE KOHIICHIMU YIpaBieHUus 3S(H(PEKTUBHOCTHIO B
OpraHu3alusIx

Pazgea 3. UHcTpyMeHThI HocTpoeHus 3¢ PpekTUBHON OpraHu3auuu

Tema 3.1. COanaHcupoBaHHasi CHCTEMa TMOKa3aTeled KaKk WHCTPYMEHT
CTPATErNYECKOT0 yIPABICHUS

Tema 3.2. Crparermueckas Kapra H CTPATETUYECKUE MEPONPHUATHS
OpraHu3alkH

Tema 3.3. KimtoueBbie nokazarenu 3¢h(HEKTUBHOCTH

PexomeHnyemas nmurepatypa

a) OCHOBHas

JIM. JlensieBa. YmpaBieHuE€ MNPOU3BOIUTENBHOCThIO U 3(P(HEKTUBHOCTHIO B
OpraHu3alMsIX: KOHCIEKT JeKIMM Juisi oOyuaromuxcsi 4 Kypca 00pa3oBaTebHOU
nporpaMMmbl  OakajaBpuata HarpaBiieHHs MoarotoBku 38.03.02 «MeHemKMeHT»
(mpoduns "MeHeIKMEHT HEeNpPOU3BOJICTBEHHOU cdephl", «YmpaBieHUE MallbIM
ouzHecom») ouHoi opmbl oOyuerus (67 c.) Jouwenk, 'OY BIIO JTJOHAVYUI'C,
2022

0) TOTIOTHUTEIbHAS

PynerueB, A. A.cocraBurenu Hukutuna, E. A., T'aBpunosckas, C. IL.,
HoBositneB, M. A. HHcTpymeHTapuii M METOIWYECKHE IOAXOAbl YIPABICHUS
MPOU3BOJUTEIBHOCTRIO TPyJa C LENbI0 TOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH
pOMBINIIEHHOTO Tipeanpusatus: MmoHorpadus (107 c. ). bearopon : benaropoackuii
rocyapCTBEHHbIM TexHoJornyeckuii yHuBepcutreT uMm. B.I'. Illyxoa, ObC ACB,
2020

Voitn Okkepcon VY. IlaHenum WMHIMKATOPOB KAaK HMHCTPYMEHT YHIpPaBJICHUS
KJIIOYEBbIE MOKa3zaTreau dS(PQPEeKTUBHOCTH, MOHHUTOPUHI JESATEIBHOCTH, OIICHKA



pE3yJIbTATOB : AJI1 PyKOBOAUTEIEH KOMIAHUH, CIENUAINCTOB 110 HUH(POPMALIMOHHBIM
TexHoJoTHsIM, cTyZeHTOB (400 c.). Mocksa : AnpnimHa [Tabmumep, 2019

ActpartoBa, I'. B., Jlateimosa, JI. B., Hopkuna, E. 1. Ynpasienue motuBanuein
MHHOBALlMOHHOM J€ATEIbHOCTH B OpraHU3allMM (HA MPUMEpPE YCIyTr KOHCAJITHHIA B
cdepe aHTUKPU3UCHOTO yIpaBlieHus): KouiekTuBHas MoHorpadust (101 c. ). Cypryr
: CypryTcKuil rocy1apCcTBEHHBIN NIeAaroruueckuii yuusepeurer, 2014

busznec-moaenn NpeanpUuHAMATEILCKOM AesITeJIbHOCTH MAaJIoro
npeanpuATHS

Coneprxanue TUCIUILIAHBI

Pazgen 1. Teopernueckue OCHOBBI U NMOATOTOBUTEJbHAS CTaaus OU3HeC-
MO/IeJTUPOBAHMS

Tema 1.1. CymHocTb 1 onpeaeraeHne OU3HEC-MOIETU IPEAPUATUS

Tewma 1.2. FOpuandeckue acieKThl MpU MOCTPOSHUN OU3HEC-MOICIN

Paznen 2. AHanuTH4YecKuid 0JIOK BbIOOpa cTpaTeruu

Tema 2.1. MapkeTHHTOBBIN 0JIOK OM3HEC-MOJIEIH

Tema 2.2. Anamu3  (akTopoB  BIMSIONIMX Ha  pa3pabaTbiBaeMylo
CTPATETUYECKYIO0 OM3HEC-MOJIEIb

Pa3znen 3. IlpakTyeckue 0CHOBBI MOCTPOECHUA OM3HEC-MO/IeIH

Tewma 3.1. IIpousBoicTBeHHBIN OJIOK OM3HEC-MOJIEIH

Tema 3.2. ®unaHcoBbIN 010K OM3HEC-MOJIENN

Pexomennyemast nureparypa

a) OCHOBHas

JInan, K., Mrwomnep- Crusenc, I'., [lummepman, A. PagukanbHOe W3MEHEHHUE
OM3HEC-MOJIeNIU: aJlanTalisi U BbDKMBAHUE B KOHKYPEHTHOM Cpe/ie : MPaKTUYECKOE
nocodbue (312 c.) Mocksa : Anbrnuna [Tadmumep, 2019

Anexcanap OctepBanbaep, MB Ilunbe Iloctpoenune OusHec-mopeneit:
HACTOJbHAsI KHHUra CTpaTera W HOBAaTOpa : MPAaKTUYECKOE PYKOBOACTBO (287 c. )
Mocksa : Anerinaa [Ta6aumep, 2020

0) TONOTHUTEIbHAS

Munn6epr, I'., Ansctpann, b., Jlamnens, XK. CtpaTernueckoe cadapu:
DKCKypcHs TI0 IeOpsIM CTPATETUIECKOTO MEHEKMEHTA : ISl BCEX, KTO 3aHUMAETCs
pa3paboOTKOM CTpaTeruii, aHajau3oM U ONTHUMM3aIMer OusHec-mozeneit (368 c.)

Mockga : Anbnuna [Ta6aumep, 2019

1.3. IlepeyeHb KOMIETEHIHI, KOTOPbIMH JIOJI’KEH OBJIAETh
o0yuaromuiics mpu caa4ve ['ocy1apcTBeHHOr0 3K3aMeHa

Kon
HaumeHnoBanue KOMIIEeTeHIH Ilnanupyemsble pe3yabTaThl
Conep:xanue
AUCHMIIIHHBI uu (nau) ocsoenus OITOII BO
KOMIIeTeHIIMH
(Moxyst) KO/
HHIMKATOPA
KOMIIEeTeHIIUH
Cnocoben  pewams| 3Hams. 06veKmMusHble MEHOCHYUU
npogheccuonanvivle pa36uUmMus COBPEMEHHO20




Obuwuti
MEHEOHCMEHM

OIIK OC-1.1

3a0auu, npumeHsis
ynpasnenueckue u
opeanuzamopcrue
3HAHUA

MeHeOHCMenma,

npoyecc u NPUHYUNbL NPUHAMUS
VAPABNEHUECKUX pelleHull;
OCHOBHbLE YYHKYUU
MEHeONCMEHMA U UX peanuzayuu
0J151 NOUCKA OP2AHU3AYUOHHO-
VAPAaBIeH4eCcKUx

pewienuil;

3AKOHOMEPHOCMU, NPUHYUNDBL U
MemoObl HAYYHOU YNPABIeHYeCKOU
opeaHu3ayuu.

Ymemow: ucnonvzosame npunyunsi
U MemoOobl ONMUMU3AYUU
OPeAHU3AYUOHHO2O PA3GUMUSL,
CB0EBPEMEHHO BbIABIIAMD
BHYMPUOP2AHUZAYUOHHBLE
KOH@AUKMbL U pazpabamvléams
nymu ux npeoooeHus;
npumenamov 3¢ pexmusnovle
CnOCoObL NPUHAMUS PeUuleHULL C
NO3UYUU COYUATLHOU 3HAYUMOCU
u Hecmu 3a

HUX OMBEMCMBEHHOCHb,
cmasumo yeau u hopmuposams
3a0auu cea3aHHble ¢ peanruzayuen
npogheccuoHanbHuIX HyHKYUI,
UCNONbL3068AMb NPUHYUNDL U
MeMOoObl ONMUMUZAYUU
OPeAHU3AYUOHHO20 PA3GUMUSL
opeaHusayuu.

Braoemvw: s¢ppexmusnvimu
Ccnocooamu NPUHAMUSL PeueHull ¢
NO3UYUU COYUATLHOU
3HAUUMOCTU,

Memooamu peanu3ayuu OCHO8
VIPAsienyeckux QyHKyutl
(naanuposarnue, opeanu3ayusl,
Momusayusl,

KOHMPOJIb) U NPUHAMUSL
VIPABNIEHYeCKUX PeuleHUll;
Memooamu nPUHIMusL
VIPABNIeH4ecKUx peuleHull 8
npoyecce co8epuLeHCme08aHUs.
MeHedIHCMeHma

opearuzayuu

Buewnssa
Cpeoda
OusHeca

1IKo OC-2.1

Cnocoben
ananuzuposamo
venosus u- pakmopet,
cO3HUKAIOWUE 60
6HeuiHell cpeoe,
He3a6UCUMO om
OessmenbHOCmuU
KOHKDEemHOU — (hupmbl,
HO OKA3bIBAIOWUE
so30elicmeue Ha ee

Bnamo:

-COBPEMEHHbLE|
aHanu3a

UHCMpPYMeHmbl

ungopmayuu o enewiHell cpeoe;

-Mupoesble u

poccuticKue

uHgopmayuonHsie pecypcol;
-8030eticmeue (akxmopos 6HeuiHell

Cpe()bl Ha opzanuzayuro,
~COBPDEMEHHbLE
mexHo10cuu u

ungopmayuonHvle
NPOCPAMMHOE

obecneuenue 01 PopMuposaHus




dyHxyuonuposanue  bazvl
(DUHAHCOBO-0P2AHUZAYUOHHBIX
pewienuil;
-noxkazamenu COYUANbLHOA
DKOHOMUYECKOU U DUHAHCOBOU
ohhexmuenocmu 000CcHOBaHUS
euleHUl.
Ymems:
ananusuposams  ungopmayuro o
6HewHell  cpede ¢ Y4emoM
nocmasienHvIx YAPAaGIeH4ecKuXx
3aoau,
npUMeHAMb COBpeMeHHblE
UHCMPYMEHmMapuii 01 peuleHus
nocmasnenHvIx YAPAaGIeH4eCcKUX
3adau,
6LIOUpamb coomeemcmayouull
cooepocanuro  npPogpeccuoHaIbHbIx|
3a0au uHcmpymenmaputl
0opabomku u
ananu3a OaHHbIX,
Bradems:  Hagvlkamu — 6blOOpA
bhhexmuenvix eapuanmos Ha Oaze
cucmembl COYUAIbLHOA
DKOHOMUYECKUX
nokazamerneu,
HABbLIKAMU peuieHus)|
npogheccuoHanbHbIX 3a0au q
yuemom 8apUAMUEHOCMU
VAPABIEeHUeCKUX peuleHull,
HagblkamMu omoOopa  UCMOYHUKOE
ungopmayuu, penesanmuol
nocmasienHbiM 3a0a4am;
Teopus u npaxmuxa Cnocoben SHamo: HeobXx00UuUMyo
npeonpUHUMAmenbCek, LCNOTb306AMb ungopmayuro 0 npasosvix U
oll OessmenbHOCMU IIKc-2.3 LUCIMOYHUKU OKOHOMUYECKUX acnexmax
ungopmayuu Uco30anus. COOCMBEHHO20
aHanu3uposams npeonpusimusi;
pe3ynvmamol 06w enpunsmole npasudq,
NpeONPUHUMAMENLCKO (0CYUjecmeaienus busHeca,
i 0esAmenbHOCMU,KOMMEPUECKO-0e108YI0
OCYUecmensams OYeHKYImepMuHOI02UIO;
02HCUOAEMbIX omeeyaouyio COBpEeMEHHBIM,
pe3yibmamos HOpMAM NPeOnPUHUMAMENbCIEA.

Ymemv:  —opuenmuposamvca g
ObICMPO UBMEHAIOWEUCS DLIHOYHOU
KOHBIOHKMYpe,  -pazpabamuléamy
OpP2aHU3AYUOHHO - YNPABIEeHYECKUE
pewienus, cesA3aHHble C pPa3eUumuem
OusHeca;

NPUMEHAMb AHAIUMUYECKUL]

UHCMpYMeHmapuu  meopuu U




NpAKmMuKU npeonpuUHUMAamenbCKou
OessmenbHOCmU.

Brnaoemy: —KAme2opuanbHuiM
annapamom OCHOS
NpeonpuUHUMamenbcmea Ha YpPOBHE
HOHUMAHUA U CBODOOHO20
Bocnpoussedenust;

HABLIKAMU UCNONb308AHUS 3HAHUU 6
obnacmu  meopuu U  NPAKMUKU

npeonpUHUMAmenbCeKou
OesimenvbHOCmu,
HABbLIKAMU paszpabomku

OP2aAHU3AYUOHHO - YNPABIEHYECKUX
euenui.

IIKc-4.1

Cnocoben
0OKYMEeHmuposams
npoyeccol Ynpaeienus
puckamu npy|
ocywecmenenuu
UHBECTUYUOHHOLL
OesmenbHoCmu

Buamo:
obecnevenue
opeaHuzayuel;
Memooul
obecnevenus
NpeonpUHUMAmenbCKou
OesmenbHoCmi,

Op2aHU3aYUOHHO-
pacnopsoumenvHvle  OOKYMEHMbl,
HeoOXo0uMble 0151 CO30AHUS U
DYHKYUOHUPOBAHUSL
NpeOnpUHUMAmMenbCKUX CIpYKmyp.

O0OKYMeHMAayuoHHOe,
VIpaenenus

C)OKyMeHmaI/}MOHHOZO

Ymemv:  npumenamo — memoowl
OOKYMEHMAYUOHHO20 0becneyets
npeonpuUHUMamenbCKou
OessmenbHoCm;

ocyuecmenamo 10020MOBK)]
VupeoumenbHuIxX u
OP2AHU3AYUOHHO-
pacnopaoumenbHulx 0OKYMeHMOo8;
co30a6amov NPeOnpUHUMAMENbCKUE|

CmMpyKmypbl

Bradems.: -Hasvlkamu pabomvi (|
UHDOPMAYUOHHBIMU UCTNIOYHUKAMU,
VyueoHou u CNpasoyHoU|
umepamypou no IKOHOMUYECKOL|
npoobemamuxe;

HaBbIKaMu n0020MosKU u
npogedeHUs 0ello8blX Nepe2o8opos
u ecmpeu,
HasbIKamu
nepenucKu.

geoerus 0e10601]

Ynpasnenue
aghpexmuernocmuio
OpeaHU3AYULL MATLO2O
busHeca

1IKc-2.6

Cnocoben npumensimo
lMemoosbl U NpuHYyUnbl
ynpaenenuss — OusHec-
npoyeccamiu,

Buame:  mMemoobl U NPUHYUNDL
bhhexmuerozo VIpaenenus
npeonpusimuem, opeanuzayuett;

HayuHble NOOX00bl U COBPEMEHHDLE|

CUCMEMHO20 aHAIU3d,

KOHUYenyuu YnpaeieHusl,




a  maxoice  MemooviphhexmueHoCmvio 8

nogvlueH s UXJOP2AHUZAYUSIX,

b exmusnocmu cospemennbie uUHCmMpymMeHmol
ynpasnenus OGuzHec-npoyeccamu 6
opeanuzayuiL.

Ymemo: paspabamvleamo
sapuanmol YAPABNIeHYeCKUX|

pewtenuilt. U 00OCHO8bIBAMb  UX]
6b100p HA OCHOGe

Kpumepues COYUANbHO
DKOHOMUYECKOU I pexmusrnocmu;
onpeoensimo cmpamezuieckue yeuu
U noKazamenu OpeaHU3AYUL;
onpeodensimo Kioueble NOKa3ameu

bhhexmusnocmu.

Braoems: HABbIKAMU
bhhexmuenozo npunamus peueHull
no 6cem HAnpasIeHus M

NPOU3600CMEEHHOXO03AUCEEHHOU U
punancoso-3K0HOMUYECKOT
OesimenbHOCmU OP2aHU3aAYUU;
HABLIKAMU CUCEMHO020 AHAAU3A NO
6CceM HANpasieHUusaM 0esimenrbHOCmy
opeanuzayuu,

HABbIKAMU onpeoeneHus]
cmpamezuueckux yenell, Y8s36l8amb
Ux ¢ cucmemou coOaNAHCUPOBAHHBIX
noxaszamereti

Busznec-mooenu
NPeoOnpUHUMAMENbCK
ol OessmenbHOCHU
Mano2o
npeonpusmusl

IIKc-3.6

Cnocoben 3name:  memoowvt 0Opabomku u
pazpabamuvieamo ananuza ungopmayuu
OusHec-mooenu haxmopwl eHewHell U 6HYmMpeHHel
NpeONnPUHUMAMENbCKO (Cpedbl, eusOWUe Hal
] 0esamenbHOCMU,NPeonpUHUMAMeNbCKyIo
oyeHusams upesmenbHOCHb
obpabamvieams UXPUHYUNBL OP2AHU3AYUU
pucKu Ymemv: npumensamov coepemenHuvlel
mexHuku U Memoouxu  coopa
OanHbLX
PYKOBOOUMb NPOEeKMHOU u
NpoyeccHoll  0esimenbHOCMbIO 6
opeanuzayuu
KOHMPOIUPOBAMb pecypcHo-
BpeMeHHble NPOEKMHble
nokasamenu
Bnademv: HABbIKAMU  BbIAGLEHUS
HOBbIX PIHOUHBIX B03MONCHOCHIET
COBDEMEHHbIMU ~— MEeXHUKamu U

memoouxamu coopa OaHHbIX
mMemooamu U HABLIKAMU OYEHKU

bhhexmuenocmu npoekma




1IKc-5.4

Cnocoben
LCNOTb3068AMD
BakoHoOamenvHvle
HOpMamueHvle aKmbl,
NON0MCeHUs,
pezynupyrowue
munogvie  MemoouKy|
paspabomku  OusHec-
mooerneti

Snamo: @yHKyuoHabHbLeE
cmpame2uu KOMRAHUILL

OCHOBbI cmpame2uieckozo,
MAKmMuyeckoeo U  ONnepamueHoO20
NAAHUPOBAHUSL

ONnbIM 6eOYUWUX OMeUeCMBEHHbIX U
3apyOedcHbiX KoOMnaHuil 6 oonacmu
NAAHUPOBAHUSL U YNPABTIeHUS
OesimenbHOCmbIo

NpeonpUHUMAmMenbCKo
11 OessmelbHOCmU

Ymems: AHATUZUPOBAMND
63aUMOCE3U Medncoy
(DYHKYUOHATbHLIMU — CIMpame2usimu
KOMNAHUIL ¢ Yeabio

noo2comosKu cOANaAHCUPOBAHHBIX
VIPABIeHYeCKUX peuleHutl
npumensmo Hogeliuiue Memoovl U
npuemvl No  COBEPUIEHCMBOBAHUIO
cmpame2uuecko20 u MmaKkmu4ecKkoeo
NIAHUPOBAHUS U OP2AHUZAYUU
ocywecmensims nouck ungopmayuyl
1O NOJAYYeHHOMY 3a0anuro, coop,
AHAU3 OAHHBIX, HEOOX0OUMbIX

0J151 peutenust NOCMABIeHHbIX 3A0ay

Brademv. HaABbIKAMU  BHEOPEHUs.
HOBbLIX ~ Memoo0o8 U  Mmooenell
COBEPULEHCTNBOBAHUIO
cmpame2uieckozo u

MAKMU4ecKoeo NIAHUPOSanus U
opeanuzayuu
mMemooamu
peanuzayuu
opeanuzayuu
UHCMpYMEeHMbl
NAAHUPOBAHUS,
KoopOounayuu,
KOHMPOJISL
COBPEMEHHbIMU Memodamu coopa,
0Opabomku U aHau3a 6MOPUUHOU
U nepeuyHoLl (OnepamugHoll)
uHgopmayuu

paspabomku u
cmpame2uu
UCNONb3Y5

opearnusayuu,
momusayuu U

Vnpaenenue manvim
ousHecom

IIKc-6.3

Cnocoben

dhopmuposamo
memoouueckyio  6asy
cucmemvl  YNpAaeieHusl
puckamu 6  pamxax
OmMOeNbHbLIX  OU3HeC-
npoyeccos

Snamo: CywHoOCmb
CmMpame2uiecko20 MeHeONCMeHmd,
6UObI cMpame2ull pazeumus Maio2o
OusHeca, KOHYyenyuu u
mMemoobl  meopuu
puckamu
ocobennocmu
NAAHUPOBAHUS, CMPYKMypy
muno6ozo busHec-niaua,
cooeporcanue e2o pazoenos

U mexHonocur’ pazpabomku 0.

VIpaenenus

busHec-

Wmanozo busneca




CywHOCmb cmpame2uieckozo
pucka u HeonpeoeieHHOCmU 6
npoyeccax npuHAMUsL peueHul,
ocobeHHoCmu  6IUAHUA  (HAKMOPOE|
6HewHell U GHYympeHHell Cpedbl Hd
OesmenbHOCMb 0P2aHU3AYyUU
Ymemv: mooeruposamov  Ousnec-
npoyeccovl U UCNOIb3068AMb MeMmOoObl
peopeanuzayuu OusHec-npoyeccos 8

npakmuyecKotl oesmenbHOCMU|
opeanuzayuti,
sbIpabamvleams sapuanmol

peuleHull noCmasieHHulX 3a0a4 U
OYEHUBAMb PUCKU, C8A3AHHbBLE C UX

peanuzayuei,
oyeHusamo B03MOJCHOCTb
603HUKHOBEHUSA PUCKO8 npu
peanuzayuu HeB8epHO2o,
VAPABIEeHYeCKO20

eueHus

Brademv: memodamu pazpadbomku
OP2aAHU3AYUOHHO - YNPABIEHYECKUX
pewenutl, C653aHHbIX C pazeumuem
OusHeca u oyeHKol noCci1edCmaull ux
peanuzayuu

HABLIKAMU AHATU3A U OYEHKU PUCKA
6 YCI08USX HeOnpeoeleHHOCMU
HasviKamu Gopmuposanus
Memoouueckol — 6asvl  cucmembl
VIpasnienus PUcKamu 8 PAMKaXx|
OmOoebHbIX
busznec-npoyeccos




1.4. TunoBble 3aJaHUA U KPUTEPUM OLICHUBAHUS 3HAHUN 00y4arOIIUXCS
Ha ['ocyaapcTBeHHOM 3K3aMeHe

[lepeueHb BOIMPOCOB, THUIMOBBIX MPAKTUYECKUX/CUTYAIIMOHHBIX —3aJaHUM,
TECTOBBIX 33/IaHUI NIPEACTABIEHBI B COOTBETCTBYIOIIUX TAOJIUIIAX HUKE.

TunoBbie MPaKTUYECKUE/CUTYAITMOHHBIC 33/IaHNSI BHIHOCHMbBIC Ha
['ocynapCTBEHHBIN 3K3aMEH

Ne
3alaHus

Conepxanue 3a1aHust

Buewnsasa cpeoa ousneca

[Tocne nmepexona CTpaHbl K PHIHOYHON IKOHOMHUKE PYKOBOJCTBO 3aBOJIa, MPOU3BOJISALIETO
MOJIYIIPOBOIHUKOBBIC MaTCpHraJibl JJIA SJICKTPOHHBIX CXEM, CTOJIKHYJIOCh C
HEO0OXOJUMOCTBIO PEIICHUs MPUHLIUINAIBLHO HOBBIX Mpobiem. [IpoMblluieHHbINH craj B
MEPEeXOMHBI TIEpUOA TMPUBET K PE3KOMYy CHIDKCHHIO OOBEMOB IPOM3BOJICTBA
OTEUECTBEHHON DSJIEKTPOHHON MPOAYKIMM W Kak CIEACTBHE K MaJCHUIO CIpoca Ha
OCHOBHYIO MPOJYKIHIO, TPOU3BOAUMYIO 3aBoJoM. [lepen pykoBoACTBOM 3aBoja BCTaja
3ajavya BRIPAOOTKM HOBOM CTpaTEruu pa3BUTHUS MPENNPHUSITHS, COOTBETCTBYIONIEH HOBBIM
HKOHOMUYECKUM PEaTHUsSIM.
OneHuTe CUTYalHIo, CIOXKMBILIYIOCS Ha 3aBOJE IMOJYIPOBOJHHUKOBBIX MaTepUajioB IpH
nepexoie K pHIHOYHBIM  (opMamM  SKOHOMHKH. Kak  HM3MeHeHHe  yCIOBHH
(YHKIIMOHUPOBAHUST TPEANPUITHUST TOBIUSJIO HAa €ro XO3SICTBEHHYIO JAEATEIbHOCTH?
Kakyio cTpaTeruio pa3BUTHS NPEONPUATHS, C Ballell TOYKH 3pEHUs, CJIeloBajio Obl
MPUHSTH PYKOBOJCTBY 3aBOJia B U3MEHUBIIECKCS BHEIIHEH cpejie?

Chopmymnupyiite obmryto 1ens nposeneHuss PESTEL-ananusa mist komrnanuu. Beinenure
He MeHee 5 (aKTOpPOB BHEIIHEH Cpe/lbl KOMIIAHWH 10 Tpynmnam: monutudeckue (political),
PKOHOMHYECKHE (economic), conuanbHbie (social), Texnomoruueckue (technological),
bkojsornueckue (environmental) u ropunnueckue (legal). Caemaiite BBIBOJI.

Oowuit meneocmenm

Bbl — pykoBoauTens KpyNnHOM opraHusanuu. B mepByro oudepens Bsl Bcerna
BBITOJIHAETE HEOTJIOXKHBIE [IesIa. BBl MbITaeTeCh CaMOCTOSATENBHO PEIIATh BCE BAYKHBIC
BOIIPOCHI U TEM CaMbIM TPAaTUTE OOJBIIYIO YaCTh CBOETO pabOYero BPeMEHHU, HO 4acTh
JIeJI TaK U OCTAETCsl «JIEKATh Ha CTOJIEY.

Bomnpocsr:

1. B ueM MoxeT OBITh TPUYMHA CIIOKHUBIIICHCS CUTYyaITUN?

2. Kak ee ucnpaBuTh?

[Ipoananu3upyiTe CUTyallluiO U OTBETHTE HA BOMPOCHI:

«B 00yBHOM MaraszuHe Ha3pesa KOH(PIUKTHAs CUTYaIUs] MKy MOAYNHEHHBIMU U
pykoBoACTBOM. Heckosbko MpoaaBIiOB-KOHCYIHTAHTOB OOBUHMIM aIMUHUCTPAIUIO
Mara3nHa B TOM, YTO BCCM Ha3Ha4YarOT OAMHAKOBYIO 3apa60THy10 IJ1aTy BHC 3aBUCUMOCTHU
0T BKJIaJIa KaX/10r0 paOOTHHUKAY.

l. Kakne TeopunmoTHBanMM  HEOOXOAWMO H3YUYHTh PYKOBOIACTBY 1A
MPaBUILHOTO TOHUMAHUS JaHHOUW MPoOIeMbI?

2. Kakum 00pa3oM MOXKHO yOeTUTHCS B CIIPABEATUBOCTH BHIBOJIOB IPOABIIOB-

KOHCYJIbTAaHTOB?

Teopusa u npaxmuka npeonPUHUMAMETbCKOU 0esAmeTbHOCHU

1. TlpuBenute mpuMepsl NpeANPHUATHH, PYHKIIMOHUPYIOIINX B BallleM
ropoJac mocCaCaAyrIHUM HAIIPaBJICHUAM HpGI[HpHHHM&TGHBCKOfI ACATCIIbHOCTHU

1) mMpon3BOJACTBEHHOE;

2) KOMMEPUYECKOE;

3) ¢dunaHCOBOE;




Ne

Conepxanue 3a1aHust

3alaHus
4) mocpeTHUIECKOE;
5) cTpaxoBas qeATEeIbHOCTb.
2. Ha ocHoBe 3amanus 1 3amoinHUTE TAaOIUIY, OTPAKAIONTYI0 OCHOBHBIC
XapaKTEPUCTUKUIICPEUUCIEHHBIX BUJIOB IPEANPUHUMATEIBCKON JEATEIBHOCTH.
3. NepeYUCIEHHBIX BUJIOB NIPEANPUHUMATEIbCKON 1EATEIbHOCTH.
Cdepa OCHOBHBIE OcobOeHHOCTh OcHoBHOE OcobOeHHOCTD
Hpe[alI/IHHMaTeJILCKOﬁ (byHKIII/II/I MMpOU3BOAUMOIO I10JIC IMMpOU3BOAUMO
JIESITETIBHOCTH NPEANPUHUMATEIS TOBapa JIESITETLHOCTH ToBapa (ycmyr
(yenyrn)
IIpousBoacTBeHHOE
Kommepueckoe
PuHaHCOBOE
HOCpeIIHI/I‘IGCKOG
CrpaxoBas
JACATCIBHOCT
b
2 . [lo mnmaHy peKOHCTPYKIUU TPEANPHUITHs, PACCUYMTAHHOMY Ha IISITh JIeT, (PMHAHCOBBIN

pe3yIbTaT COCTABHT:

1 roq — yObITOK 70 THIC. PYO.; 2 Tog — npudbLTE 20 THIC. pyo0.; 3 TOa — YOBITOK 40 THIC.
pyO0.; 4 roq — npubsLTH 70 THIC. PYO.;

S ron — npu6sUTb 100 THIC. PYO.

VcuncnuTe mpeamnojaraeMblii HaJor Ha MPHOBUIL MO KaXKAOMY HAJIOTOBOMY IMEPHOIY C
YYETOM YMEHBIICHHs HaJOroBOM 0a3bl HA CYyMMBI YOBITKOB, IIEPEHOCHUMBIX Ha Oymyiee.
Pacnipenenure cymMMy Hajlora Ha NpUOBLIbL MO YPOBHSM OIOJKETa B COOTBETCTBUU C
HOPMAaTUBHBIMM aKTaMM TEKYILIETO HAaJOrOBOIO NIEPHOA.

anaeﬂeuue Maavim OU3Hecom

Ha ocHOBaHMYM UMEIOMIMXCS TaHHBIX CIPOEKTUPOBATH CTPYKTYPY YIpaBJICHHUS,
HaH60nee MOAXOAAITY O JJIA HpeHCTaBHeHHOﬁ HHWIKC OpraHu3alu.

1. AKIIMOHEPHOE 001IEeCTBO « IKOCUCTEMBD».

OcHOBHBIE HAMPABJICHHS IEATEIHHOCTH: IPOSKTUPOBAHUE, pa3paboTKa 1
MIPOM3BOJICTBO MPUOOPOB IpaxIaHCKOro Ha3HaueHus. [IponsBoarMas mpoayKIHs:
MHKPOCKOIIBI, MCAUTITMHCKUC OIITUYCCKUC HpI/I60pr JJIA AMarHOCTHUKU, q)OToannapaTH.
AKITMOHEpHOE 00111eCTBO UMEET

TPU NPOU3BOACTBCHHBIC IIJIOMIAAKHU, PACIIOJIOKCHHBIC B PA3JIMYHBIX TOYKAX
ropoja.

OyHKIHH, peau3aliio KOTOPBIX JOKHA 00eCTIeunBaTh CTPYKTYpa YIPaBICHUS:

1. MapKeTHHTOBBIN aHAIN3 PhIHKA.

2. Hay4yHo-TexHHMYecKasl TIOATOTOBKA MPOU3BOCTBA (HayyHasl,

KOHCTPYKTOpCKasl, TEXHOJIOTHYeCcKas).

3. [Ipon3BOCTBO MPOYKIIUH.

4. Peanuzanusi OpOyKIUH.

5. YpasieHue nepcoHaIoM.

6. Yuer u ynpanieHue (MHaHCOBBIMU TOTOKaMU U IIEHHBIMU OyMaraMu.

7. Y1paBieHue KOpIOPaTUBHBIM UMYIIECTBOM.

8. Ynpapnenue HHPOPMAIIMOHHBIMHA TEXHOJOTHSIMH U 0OecrieueHe
MH(POPMALIMOHHOM 0€30MacHOCTH.

[Ipennpusitue paboTaeT B YCIOBUAX JKECTKONH KOHKYPEHIIMU CO CTOPOHBI




Ne

Conepxanue 3a1aHust

3alaHus
3apyOe)KHBIX KOMITAaHUN. PBIHOK XapaKTepHu3yeTcsl BBICOKOM CKOPOCTHIO M3MEHEHUH,
BHEJpEHUs NHHOBaMN. CpeaHHi )KU3HEHHBIM LUKII IPOAYKIIMH O MOMEHTA
MOpPaJIBLHOIO YCTapeBaHus cocTanisier 1,2 roaa.
2 OnpenenuTs NepBOHAYAIbHYI0 CTOMMOCTh OCHOBHBIX MPOU3BOACTBEHHBIX (DOHI0B

MPEIPUATHS Ha KOHEI[ T0/1a; CyMMY aMOPTHU3alluu 3a ToJ (MJIH. py0.); OCTAaTOYHYIO
CTOMMOCTHh OCHOBHBIX IMPOU3BOJICTBEHHBIX ()OHIOB Ha KOHEII roja (MJIH. pyo.).
[TepBOoHaUYaIbHASE CTOMMOCTH OCHOBHBIX ITPOU3BOACTBEHHBIX (DOHIIOB MPEATIPUATHS HA
ISEREN

rona coctanisuia 40 MutH. py0. B TeueHue rona ObUTH BBEICHBI MAIITUHBI

Ha CyMMY 3 MITH. py0. ¥ BBIBEJICHO 00OPYJIOBaHUE HAa CyMMY 2 MJIH.

py0. M3Hoc pouaoB Ha Havano roga coctaBisi 30%, a HOpMa aMOPTU3AIIMHU 33 TOJ] —
10%.

Ynpaenenue s¢ppexkmuenocmuro opzanuzayuu manozo é6uzneca

Onpeaenutp  KOd()PUIIMEHT  SKCTEHCUBHOCTH  WCIOJB30BaHUS  OO0OpPYAOBAHUS;
KOO(QQHUIMEHT  MHTEHCHBHOTO  HWCIOJB30BaHUS  000OpyHoBaHMSA;  KOI(D(UIMEHT
MHTErpajibHOro (10 BpEMEHU U MPOU3BOAUTENBHOCTH) UCIIOIb30BaHUs 000pynoBaHus. Hal
NPEANPUSTHA TPOJIOJDKUTEIBHOCTh paboyell CMEHbl paBHa § 4YacoB MpH IUIAHOBBIX
[IPOCTOSIX Ha MPOBEJCHHE PEMOHTHBIX paboT 1 yacos. [To macmopTHEIM JaHHBIM YacoBasy
MIPOM3BOIUTENBHOCTh CTaHKa coctaBisgeT S50 wu3penmii. dakTuueckoe BpeMsi paboThl
CTaHKa COCTaBUJIO 6 4acoB, BBIpaOOTaHO 234 u3nemusl.

OrnpeaenuTh TPOU3BOACTBEHHYI0 MOITHOCTh NPEANPHUATHS;, KOADHUIHEHT (HaKTHUIECKH|
MCIIOJIb30BAaHUST ITPOM3BOJACTBEHHOM MOIIHOCTA. B  Beaymiem 1exe mnpeanpusTus
ycTaHoByieHO 10 cTaHkOB. MakcuMalibHasi MPOU3BOAUTEIBLHOCTh KaXJOTO CTaHKA B 4ac —
12 uznenuit. Ionesusiit (3pdexTuBHbIN) QOHA BpeMeHH PadOThI 00OPYIOBAaHUS B IOy
cocTaBisgeT 42 ThIC. 4. 3a roJ OBLJI0 U3TOTOBJICHO 4,8 MITH. U3IENIHI.

busnec-mooenu npeonpunumamensckou 0eamenbHOCmMU Maa020 RPEeOnPUAMU

1 CutyanmonHnas 3amada. O6cinenoBano 60 cueToB BKIATYMKOB B OaHkax ropona. CpeaHui
pa3Mep BKJIa/a B TOCyIapcTBeHHBIX OaHkax (45% Bcex cuetoB) 1860 py06. mpu aucmnepcum|
BKJIQJIOB paBHOW 6, a cpeaHWil pa3Mep BKIaga B KoMMepueckux Oankax 140 mpwu
mucniepcuu 12. Onpenenute K03QPUIHESHT JeTepMUHAIIH.

2 [Ipennpustue Npou3BOAUT MNPOAYKT X. BenuunmHa yCIOBHO-IIOCTOSHHBIX —3aTpaT

coctaBisier F=200 mun py0. B roa. MakcuMmalibHO BO3MOXHBIH OOBEM INPOU3BOICTBAY
npoaykta X coctaBiger 1 000 egunui B rod. s mpoCTOTBHI MPEAINOIOKHM, UYTO HE
CYLLIECTBYET BPEMEHHOIO Jlara MEXAy IIPOU3BOJCTBOM M pealn3anuei npoxykuuu. Llena
€IUHUIIBI TPOAYKIMK cocTaBimsieT P=750 Teic. py0. YCIIOBHO-TIEpEeMEHHBIC 3aTpaThl
coctaBisitor  C=250 TeIc. py0. Ha eauHHIy npoAaykuuu. OmnpenenuTs JIeHCTBHE
OTIEPAIIMOHHOTO phlUara, moCTpouTh rpaduk 6€3yObITOUHOCTH.




TunoBbIle TECTOBBIC 3aJIaHMsI, BRBIHOCUMBIE Ha [ '0CY1TapCTBEHHBIN SK3aMEH

Ne Conepxanue 3a1aHust
3alaHus
Buewnsasa cpeoa ouszneca
l. DakTOpbl BHEITHEN CPEbl OpraHU3allui Pa3AeisioT Ha ... TPYIIIbI:
a) 2
0) 3
B) 4
') HE pa3lesIIoTCs.
2. Buemnss cpena xapakrepusyercs:
a) 3aHSATOCTHIO
0) onpeneNneHHOCThIO
B) HEOIIPEAETIEHHOCTHIO
T') CTaOUIILHOCTBIO
3. B coorBercTBUM ¢ TpHPOJON BHEUIHEW Cpeabl OpPraHMU3allMd MOKHO BBLICIHTH
CJIeyIOIlIK€e TUIIbI BHEUIHEH CpeJibl:
A) U3MEHSIIOUIAsCS Cpella — XapaKTepHa JUHAMUKOU U BBICOKOW CTENEHBbIO U3MEHEHUH B
3aKOHaxX, MHMIAIUN, TEXHOJOTHSX, MHHOBALMSIX, KOHKYPEHTHOW MAEsTeIbHOCTHU, YTO
co3/1aeT OOJbIINE TPYTHOCTH JUIS YIIPABJICHUS OpraHu3auen
b) BpaxkeOHOe OKpY>KEHUE — Takasl cpelia CO3/1aeTcsi, B OCHOBHOM, 3a CYET >KECTKOH U
WHTCHCUBHOW KOHKYpEHIMEH, YTO B HauOOJbIIEH CTEMEHW XapakTepHO JUIA
HACBIIICHHBIX PHIHKOB, IJIe pa3BopaunBaeTcs 00pb0a 3a MoKymnaresueil, CerMEHThI PbIHKA,
YCIIOBHS ITOCTABOK, COBITA U T.1I.
B) pa3HooOpa3Hoe OKpy>KEHHE — Takasl CUTyalMs XapaKTepHa, MPEUMYIIECTBEHHO JUIS
NPEANPUATHIA MEXTYHAPOAHOTO YPOBHS
I') TexHuuecku cioxHas BHEUIHSS cCpela — yIpaBlIeHYecKas NEATENbHOCTh B TaKUX
YCIOBHUSIX OPHEHTUPOBAHO Ha WHTEHCU(UKALMIO WHHOBAIMOHHOW JEATENBHOCTH H
HKCTEHCUBHOE pacIliipeHre HHHOBAIUH.
4. [Momutnueckue GakTopsl
A)  cremeHb  TOCYJAapCTBEHHOTO  PEryJHpOBaHUS  SKOHOMHUKH,  IOJIMTHYECKAs
CTaOMIIBHOCTD U MPHUBJIEKATEILHOCTD BJIACTH, OTHOLICHUS C PETMOHAIBHBIMU BIACTHBIMH
CTPYKTypaMu, 3aKOHOIaTeNNbHas 0a3a, aHTUMOHOIMOJIBHOE PETYJIMPOBAHUE U JIP.
b) skoHOMUYeCKHi pocT/cnaja, ypoBEeHb HAIOTOOOI0KEHHs, CTaBKa pe)nHAHCUPOBAHUS,
TOCTYIHOCTh ~ KPEIWTOB,  CTA0MJIBHOCTh  JEHEXKHON  €IUHUIBL,  TaMOXEHHOE
peryanupoBaHue, MHBECTUIIMOHHAS IPUBJIEKATEILHOCTD U JP.
B) nemorpaduueckas cutyarus, KyJIbTypHble HOPMbI, CTHJIb KU3HU, IPOTHO3 3aHATOCTH,
YPOBEHb JOXOJ0B HACEIEHUS U JIp.
I') mosiBlneHre HOBBIX TEXHOJOTWH, YBEIWMYEHUE TIyOWHBI MepepadOTKH, BHEIPEHUE
HOBBIX MaT€pUAJIOB, CHH)KEHUE YHEPro3aTpaT, MOAEpHU3ALIUs IPOU3BOJCTBA U 1P
5. Ananu3  (QakTOpoB  BHEIIHEH cpelbl OpraHu3allid  MOXET  OCYLIECTBIATHCS
CJIEIYIOIIMMH CIIOCOOAMM:
A) aHanM3 MaTepualoB, ONMYOJIMKOBAaHHBIX B MEPUOJIUYECKOH Me’aTu, KHUrax, APYTHX
MH(OPMAaLMOHHBIX U3AAHUIX
b) ananu3 U3a0muXcsi HOPMATUBHBIX JOKYMEHTOB
B) yuactue B npoeccHOHaIBHBIX KOH(EPEHIUIX
I') wu3yueHne MHEHHS COTPYAHMKOB OpraHM3allUM; TpoBeAeHHE coOpaHuil U
00CYX/IeHUI BHYTpH OpraHu3aluu
Oowuit meneocmenm
1. B Teopun MeHeKMeHTa K QYHKIUSAM YIPaBICHUS OTHOCSATCS:
a) KOHTPOJIb
0) ¢buHAHCOBBIN MEHEIKMEHT
B) MapKETHUHT
r) IIeHo0Opa3oBaHue
2. Kakas mkoma mnpenycMarpuBaeT TpH NOAXOJa K YIOPABICHHUIO: IPOIECCHBIH,

KOJINYECTBEHHBI U CUTYAILIMOHHBI:




Ne
3a1aHus

Conepxanue 3a1aHust

a) KJlacCHMuecKasl IIKOJIa YIpaBlIeHus
0) aAMHUHHCTpaTHBHAS IIKOJIA

B) IIKOJa YEJIOBEYECKUX OTHOLIECHUI
I') LIKOJAa HAYKHU YNPaBJICHUS

BHyTpeHHsIs cpeia OpraHu3aIiu - 3TO:

a) KamuTal, JIIOIU, TEXHOJIOTUs

0) Henb3s aTh TOYHOE OMpENeieHue, T. K. KaXKaas opraHu3aius UMeeT CBOH Habop
KOMIIOHCHTOB

B) YacCTh OOIICH CpeJibl, KOTOpas HAXOAUTCS B paMKax OpraHu3aiuu

r) mapTHEPHI MO OU3HECY

KoHnkpeTHble KOHEUHbIE pe3yNbTaThl, KOTOpPbIE X0Tesa Obl JOCTUYh OPTaHU3ALHS - ITO:
a) menu

0) Muccus

B) cTpaTerus

I') TaKkTUKa JesITeIbHOCTh OpraHu3alluu

B mpouecce npaktudeckoil paboThl MEHeKepaM CIIeAyeT OMMpaThcs Ha CIEAYIOIINe
BU/IbI TUIAHOB:

a) olepaTUBHBIC

0) Ou3Hec-TIaH

B) CTpaTerMuecKkue, ¢ OOOCHOBAaHMEM OCHOBHBIX HAalpaBJICHUH OIepaTHBHOMN
NESTENbHOCTH 10 Pa3JIUYHBIM COCTaBJISIOIIMM: IPOU3BOACTBO, TPAHCHOPTHPOBKA,
TOProBiIsl, (PUHAHCOBAS EATEIBLHOCTD U JP.

I) B3aUMOYBS3aHHYIO CHCTEMY IUIAHOB C YYETOM OIEpPaTHBHON [EATEIbHOCTH U
CTpaTEerHH Pa3BUTHsI OPraHU3aLUU

Teopusa u npakmuka npeonPUHUMAMETbCKOU 0esimeIbHOCHU

HGJ'H:IO NpCANPUHUMATCIILCTBA SABJIACTCAL

A) Y noBiieTBopeHre MOTPEOHOCTEN HACEICHHUS B TOBapax M yciryrax
b) [TononHeHue 610/1KeTa TOCyAapCTBa HAIOTOBBIMU MOCTYIUICHUSIMHU
B) CuctemaTudeckoe mojy4eHre mpuObUIH

[') Bce BbIILIEIEPEUNCIIEHHOE.

KiroueBble ci10Ba, Onpeessonie MOHATHE IIPEATPUHIMATEIIECTBOY !
A) Puck, npuGbLIb, TOTPEOHOCTH, KOHKYPEHIIHS

b) Puck, npuObu1b, HHUIIMATHBA, THHOBAITUH

B) xonkypeHnus, npuObLUTh, THHOBAIIUN

I") Korkypenmusi, npuObLIb, HAJIOTH

Kakue O6b1BatoT popMbl penpuHIMAaTEIbCTBA?

A) I'ocymapcTBEeHHOE U HETOCYapCTBEHHOE

b) YactHoe, o01iee, rocy1apcTBEHHOE

B) UnnuBuayansHOE, MapTHEPCKOE, KOPIIOPATHBHOE
I') UnquBuayanbHOE, COBMECTHOE

OCHOBOM TOCYTapCTBEHHOT'O IPEAIIPUHUMATENBCTBA ABIIIOTCS:
A )YHUTapHBIE MyHULIMIIAJIBHBIE TPEATPUATHS

b) Ctparerndecku BaxXHbIE IPEIPUATUS U YUPEKACHUSA

B) I'ocynapcTBeHHbIE IPEATNPUATHS.

I") BankoBCKHE CTPYKTYPHBI

OxoHomuct M. [ymmerep BwIgensa —cleayomue MOOyIUTENbHBIE  MOTHBBI
NESTeNbHOCTH MPEAIPUHUMATEIIS:

A) TlocTosiHHOE KenaHue pUCKOBaTh, MOTPEOHOCTH BO BIUSHUH

b) Ctpemiienue k ycrexy, BHeIpEHUE WHHOBAIIUMA

B) VYnoBnerBopeHne OT C€aMOCTOSTENBHOIO BEAECHUS J€J], IOCTOSHHOE JKEIaHHE
PHCKOBaTh

I') ynoBieTBopeHue noTpedHOCTEH.

anaeﬂeuue Maavim Ou3Hecom




Ne
3a1aHus

Conepxanue 3a1aHust

l.

Kakyio u3 mepeuncieHHbIX HUXKe (QYHKIHUNA B PHIHOYHOM SKOHOMHUKE HE BBINOJIHSET
IpeIPUHUMATEILCTBO?

a) 00IIEIKOHOMHYECKYIO;

6) pecypcHyto;

B) JICHE)KHO-KPEIUTHYIO;

I') COLUATIBHYIO

2. Kakoe onpenenenue Hanbosiee NOJHO OTPaXKaeT MOHATUE «CTPATETHsI»?
a) oIpeJieNIeHue IONTOBPEMEHHBIX LIeIel MPEeANPUITUS U CIIOCOO0B HX JTOCTUKECHHUS;
0) HCIONb30BaHHE PECYpCOB, HMEIOLIUXCA Yy OpraHu3aluu i JTOCTHXKEHUS
3¢ HEKTUBHBIX PE3YIIHTATOB;
B) IIPOTHO3 MOTPEOHOCTEN OpraHU3aIlK B pecypcax;
I) BepHbl BapuaHThl A u b.

3. Kakue ¢aktopsl cienyer yduThBaTh MU BHIOOPE TOBAPHOM CTpaTervy Majoro npea-

HPUATHS?

a) 9Tan KU3HEHHOTO IIMKJIa TOBapa;

0) XapakTep BBITYCKAEMOU MPOTYyKIIUU KOHKYPEHTOB;
B) (hMHAHCOBBIC BO3MOKHOCTH TIPEANPUHUMATEIIS;

) BepHbI BapuaHTel A u B

4. Kakme wu3 yka3zaHHBIX HH)KE TpPYNIbl [OKa3aTeled MCIONb3yIOTCS ISl OLIEHKH

KOHKYPEHTOCIIOCOOHOCTH MaJIOTO NMPEANPUITHS?

a) KaueCTBEHHbBIE, KOJIMUECTBEHHBIE;

0) PKOHOMHUYECKHE U MAPKETUHTOBEIE;

B) OPraHU3AIIIOHHO-KOMMEPUECKHE U KaYeCTBEHHBIE;
T') OpraHU3aIMOHHbBIE ¥ YdKOHOMHYECKHE.

5. KakoMmy MOHSTHIO COOTBETCTBYET NAHHOE ONHUCAHHUE: «COBOKYMHOCTh HE3aBHCHMBIX
MEJIKUX M CPEIHUX NPEANPUATUN, BBICTYMAIONIMX KAaK 3KOHOMHYECKHE CYOBEKTHI
pBIHKA, KOTOpPBIE HE BXOJST B COCTaB MOHOIOJUCTUYECKUX O0bEIMHEHUN, U 3aHUMAIOT
10 OTHOILIEHHIO K HUM MOAYMHEHHOE WM 3aBUCUMOE TIOJI0KEHUE)?

a) MaJioe IPOU3BOCTRO;

0) Masoe npeAnpUHUMATENBCTBO;

B) aKIIMOHEPHOE OOIIECTRO;

r) Ou3Hec-uHKyOaTop

Ynpasnenue yhgpexkmuenocmoro opzanuzayuu manozo ouzneca

1. [To kakuM mapameTpaM MPOBOJUTCS KOMIUIEKCHAs OLEHKA KOHKYPEHTOCIOCOOHOCTH

MaJIOTO MPEANPUATHS?

a) TPyIOEMKOCTb, 3((HEKTUBHOCTh MEHEIPKMEHTA;

0) KOHKYPEHTOCITOCOOHOCTH BBIITYCKAEMbIX U3CIIUMA, PEHTA0CIIBHOCTD MPOJIaXK;
B) 3()(peKTUBHOCTH MAapKETUHTOBOM JAEATEIBHOCTH, BEIPAOOTKA;

r) puHAHCOBAs YCTOWYHNBOCTD, PEHTA0EILHOCTh 00OPOTHOTO KamuTaIa

2. Bribepure, kakue U3 NEPEUUCICHHBIX HIKE MOKa3aTeNel OTHOCIATCA K COMOCTaBUMBIM

rokaszarensm?

a) (yHKIIMOHAJIbHBIE, 3CTETUYECKHE, IKOJIOTHUECKUE, TOKA3aTeIN HaJe)KHOCTH;

0) pyHKIIMOHAIBHBIC, ICTETUYECKUE, JPrOHOMUUECKHUE, ITOKA3aTeTN HAJAC)KHOCTH;

B) (yHKLMOHAIbHbIE, 3CTETHUECKUE, IKOJIOTUIECKHE, I0Ka3aTeNIn 0€30MacHOCTH;

r) QyHKIIMOHATBHBIC, PETJIAMEHTHPYEMbIC, YKOJIOTHYECKUE, TTOKa3aTeIM 0€301MaCHOCTH.

3. UTo U3 MEepeyrclieHHOTO HE OTHOCUTCS K BHYTPEHHHM pe3epBaM, MpeaHa3HAYCHHBIM
JUISL BOCCTAHOBJICHUS TJIATEKHON CIIOCOOHOCTH MPEATIPUSATHUS?

a) COKpallleHHe KPeAUTOPCKOM 3a/10JKEHHOCTH;
0) yBenu4YeHHE 000pauYnBaEMOCTH KaluTaa,
B) pEeBH3US 3aKIIFOUEHHBIX X03HCTBEHHBIX JOTOBOPOB;
T') MOMCK O0Jiee IeMIEBhIX PECYPCOB
4. YTO MOHUMALOT I10J] MaJIbIM OM3HECOM?

a) PKOHOMUYECKYIO JeSTENbHOCTh CYObEKTa IKOHOMUYECKUX OTHOIICHUH, MMEIOIIEro




Ne
3a1aHus

Conepxanue 3a1aHust

IOPUIMYECKUIA CTaTyC MpeanpuHUMAaTENs 0e3 00pa3oBaHUs IOPHIMYECKOro JIMIa JIMOo
CTaTyC MAaJOro NPEANPHUATHS C OINPENEICHHBIM YHCIOM pPa0OTAIOMIMX, O00BEMOM
IpUOBLIM U MIPOU3BOASIIETO IPOAYKIHUIO, OKa3bIBAIOLIET0 YCIYTH OT CBOETO UMEHHU Ha
CBOM PHUCK U IIOJ] CBOIO OTBETCTBEHHOCTb.

0) ocobas popmMa YKOHOMUIECKON aKTUBHOCTH

B) 00BbEeIMHEHNE MTPEIPUHUMATENEH OJHOM OTpPACI, C IENbI0 YCTPAaHEHUS! N3MEHEHUN
KOHKYPEHIIMU IIpU COBITE MPOLYKIHH

') MEPCIEKTUBHBIA Pa3BUBAIOIIMNCS CEKTOP, OXBATBHIBAIONIUI BCE OTpaciu u cdepsl
NESTeNbHOCTH, NTOCTENIEHHO YBEJINYMBAIOLINM CBOIO POJIb U 3HAYEHHE B OOECIEYEHUU
00I11er0 5KOHOMHUYECKOT'0 pOCTa CTPaHbI

YTo U3 HIXKE MEPEUUCICHHOTO XapaKTEPHO JJIsl MAJIOTO TPEANPUHIMATEIHCTBA?

a) OoupIIMe pa3Mepbl 10 OCHOBHBIM IIOKA3aTeNsIM JCSITEIbHOCTH CyObeKTa
XO3IMCTBOBAHUS,

0) ropuanYecKas He3aBHCUMOCTH;

B) HU3Kasl 3aBHCUMOCTh OT BHEILIHEH Cpe/bl: 0aHKOB, KPYIHBIX MPEIANPHSITHIA,

r) OoJbIIIast YUCIASHHOCTh MEPCOHATIA.

buznec-moodenu npeonpunumamenvckoil 0esameabHOCMU MA1020 RPEONnPUAMUA

l.

BriOepure BepHOE ornpeieieHue MOHITHS «OU3HEC-MOJICIbY:

a) OnmucCaHuc mnponecca CO34aHusd U pcalu3dalvid NCHHOCTU JIA HOTpe6I/ITeJ'I5I,
OTpeIeAIoNEed CTOMMOCTh TOBapOB, yciyT u padot (TYP), a

TaKKe JCHEKHBIC TOTOKH U CTOUMOCTH OM3Heca;

0) MocIe10BaTeIbHOCTD ACHCTBUN, (DOPMUPYIOIMINUX IIEHHOCTH JJIS

KJIMCHTOB;

B) COBOKYITHOCTH 3J€MEHTOB, C IOMOIIBI0O KOTOPBIX OCYIIECTBIISIETCS OpTaHHU3aIus
ACATCIIbHOCTH,

T') 3aKITII0YCHHUE JIOTOBOPA MEXY TPOU3BOJIUTEIIEM H MTOCTABIIIHMKOM.

BriOepure BepHOE OINpeieieHue MOHITHS «CUCTEMa YIIPaBICHUS:

a) COBOKYIIHOCTbL JJICMCHTOB, C IMOMOIIBIO KOTOPBIX OCYIICCTBIISICTCSA OpTraHU3alluAa
TeSTEeTbHOCTH;

0) omumcaHWe mporecca CO3MaHUS W pealu3aldd [EHHOCTH [UIs TOoTpeOuTens,
OTIpEIEIAIONIEH CTOMMOCTh TOBApOB, yciyT u padot (TYP), a

TaKXKe JEHEe)KHBIE IIOTOKH U CTOMMOCTh OM3Heca;

B) TIOCJIEIOBATEILHOCTD IEUCTBUMN, (POPMUPYIONIUX [IEHHOCTD IS

KITUCHTOB;

I') 3aKJIFOYEHUE JOTOBOPA MEXAY IPOU3BOJUTENIEM U MOCTABLIMKOM.

Bribepure, kakoii U3 IepeUNCIEHHBIX HUXKE BAPHAHTOB MOKET HE
ABJISITHCSI KJIFOUEBBIM Y4aCTHUKOM OM3HEC-MOJEIN:

a) CTPaxOBIIIHK;

b) nu3uHTOIATEND;

B) JIN3UHI'OTIOJIyYaTelb;

T') MOCTaBIIHK.

Bri6epuTe mporieccel o0ecnieueHus, paccMaTpuBaeMblie B KoHIenu PRM:

a) IOpUIUYECKOe 00eCTICUeHHE MapTHEPCKUX MPOEKTOB, 00ECTICUeHNE YKOHOMHYECKOM
0€30MMacHOCTH, IOPUANUECKOE 00ECIICUCHUE;

0) cHaOXeHne, COBMECTHOE MPOU3BOJICTBO, COBMECTHBIE TIPOIAXKH;

B) yIpaBlieHHe HH(PACTPYKTYypOil MapTHEPCKUX IMPOEKTOB, YIpPaBICHUE *XKU3HEHHBIM
[IUKJIOM ITAPTHEPCKUX MPOEKTOB, YIPABJICHNE HHHOBAIIMSMHU B TTAPTHEPCKUX MPOCKTAX;
I) yOpaBlieHWE KAauyeCTBOM TAPTHEPCKUX IPOEKTOB, YIPABJICHHWE JOTOBOPHOM
NESTEIbHOCTPIO B TIAPTHEPCKUX TIPOCKTAX, YIPaBICHUE PHCKAMU TTAPTHEPCKUX
MIPOEKTOB.

BriGepuTe, nis kakoit OU3HEC-MOIeTN XapaKTepHa repeaada
OIMPCACIICHHBIX MPOLCCCOB BHCIIHUM UCHOJTHUTCIIAM ITOCPECACTBOM OTKPBITOTO IIPU3LIBA
JUTSL TIOJYYCHHUsI HanOoJiee KaYeCTBEHHOTO Pe3yJsIbTaTa:




Ne
3a1aHus

Conepxanue 3a1aHust

a) KpayJCOPCHHT;
0) aliKum0;

B) (haKTOpUHT;

T') JIU3HHT.




[Tpunoxenue 2

YTBEPXIEHO
Pextop ®I'bOY BO «IOHAYUI'C»
OT «__ » 20

©.1N.0.

HHPEACTABJIEHUE
00 YTBEpXICHUU MPEICeIaTENeH TOCYIapPCTBEHHBIX HTOTOBBIX aTTECTAIIMI TI0 YCTAHOBJICHUIO COOTBETCTBUS YPOBHS
po¢ecCHOHAIBLHOM MOATOTOBKHU CTYIEHTOB K TPEOOBaHUSIM I'OCYAapCTBEHHOTO 00pa30BaTeIbHOIO CTaH1apTa BBICIIEr0 NPO(ecCHOHAIBHOTO
00pa3oBaHMs U OCHOBHOH MpodeccHoHaNbHOM 00pa30BaTeIbHOM MPOTPaMMBI, TPUCBOCHHUIO UM KBaTH(UKAIUU
110 00pa3oBaTeNIbHBIM IpOrpaMMaM OakajaBpuaTa, MarucTpaTypsl B peliepaibHOM rocy1apcTBEHHOM OFOJIKETHOM 00pa30BaTeIbHOM YUPEKACHUU
BhIcIIero 0Opa3oBaHus «/loHelKasi akajeMus yIpaBJeHHs H rocy1apcTBeHHoii ciayxob» (PI'BOY BO « IOHAYHUI'Cy»)

n/n | ®amunus, ums, | HaumeHoBaHue VYyenas HaumenoBanue o0pa3zoBaTesbHON [TpucBoeHHas Cpoxk pabotsl o | Cpok paOoThl
OTYECTBO YUPEXIEHUS CTETIEHb, OpraHU3aIMH BHICIIETO KBAJTM(HUKAIMA U | CIEHUATBHOCTH B I'UA
(opranusanun), Y4EHOE PO eCCHOHAIIBHOTO 00pa30BaHus, CIENUATTbHOCTh
JOJDKHOCTh 3BaHUE KOTOpOE 3aKOHYMII, T0JT OKOHYAHUS 10 JUIIIIOMY
1 2 3 4 5 6 7 8

Kox u Ha3BaHMe HAITPaBICHHs TOATOTOBKH (TIPOQHIIs)

[IpunsaTo Ha 3acenannn Yuenoro copera @PI'bOY BO «JOHAVYUI'Cy»

pOTOKOJT No OT «__» 20 .

Havansnuk ydae6HOTO OT/IETA (IToamuce) @®.1.0.
[IpopexTop (IToamucn) ®.1.0.
PexTop (IToamucn) @®.1.0.

M.II.




[Tpunoxxenue 3

®damunus, UM, OTIECTBO

Jara poxnenus

[Ipeapimymmii fToKyMeHT 006 00pa3oBaHUU

Hunnom o cpeonem npogheccuonanvrnom oopazoeanuu

BerynurenbHbie HCTIBITAHUS
no KOHKypcy

[TocTymm (a)
6 2.

3aBepumi (a) oOyueHue
6 2

dopma 00ydeHus:

Hamnpasnenue:

[Tpodunn

Kypcosbie paboThl:

IIpakTuka:

IIpooonsicenue cm. na obopome
JIOKYMEHT COAEPIKUT JINCTOB

Cmpanuya 1

®denepalibHOE TOCYIapCTBEHHOE
OroKeTHOE 00pa3oBaTeIbHOE
yUpEXIEHUE BBICIIET0 00pa30BaHUs
«/loHeukas akageMust
yHpaBJieHHUs U FOCy1apCTBEHHOM
CIAYKOBDY
(®PI'bOY BO «/IOHAYHUI'C»)

AKAJJEMUNYECKASA
CITPABKA

(perucTpauoHHBII HOMED)

(mara BBITAYH)

Pexrop

Cekperapb

M.IL

JIuct Ne 1




3a Bpems oOydeHus cpaai(a) 3adeThl, MPOMEXKYTOYHBIE M MTOTOBBIE HK3aMEHBI IO CIEIYIOIUM

JUCLHUILINHAM:

Ha3Banue quCLUIIINHEI

OO01iee
KOJIMYECTBO
4acoB

Hroroas OLICHKa

1 cemecTp

2 cemecTp

3 cemecTp

4 cemecTtp

5 cemecTp

6 cemecTp

7 cemecTp

8 cemecTp

Crpanwura 2

JInct Ne2

[Ipuka3 00 orunciennn Ne

oT

T.

Otuncnen(a) 3a HEBBINIOIHEHNE YYeOHOTO IJIaHa.

Jekan daxymprera




[Ipunoxenue 4

Pextopy ®I'bOY BO «JIOHAYUT'Cy

OT CTYJ€HTa(KH) TPYIIIbI

oOy4arorerocs(icst) o HalpaBICHUIO MTOATOTOBKU

KOO, HAUMEHOB6AHUE HANpaelerusl Nn0020MOBKU

npoguns
1o dbopme
ounot / ouno-3aounou | 3aounoil

Ne norosopa
MecTo npoxuBaHus
Temn:

Email:
Gpamunus, ums, omuecmso, 00y4arOWe2ocs 8
POOUmMenbHOM naoedxice

3ASBJIEHUE

[Ipomry paspemnts NPOUTH TOCYAAPCTBEHHYIO HTOTOBYIO aTTECTALIUIO
(manee - 'MA)c npuMeneHueM 37eKTpoHHOro 00yuenus (20), AMCTAaHIIMOHHBIX
obOpazoBatenbHbIXx TexHoJoruil (JIOT) B cBsi3u ¢

1. 51 omnomemeH(a) O HEOOXOJAMMOCTH TPEABSIBICHUS IMacmopra s
uaeHTUGuKanuuInIHocTy Bo Bpems [ A.

NOONUCDH oama
2.5l mopaTBepxkpaaro, 4ro oOecrnedeH(a) BCEM HEOOXOAUMBIM ISl 3TOTrO
000OpyI0BaHUEM, AaUMEHHO:
+ TEPCOHAIBHBIM KOMITbIOTEPOM (nasnee - [1K);
« TapHUTYPOU (HAyITHUKAMU C MUKPO(OHOM);
+ BeO-Kamepowu;
+ MPOTPaAMMHBIM OO€eCTIeueHUEM ISl TPAHCIISIIUN BUICOKOHBEPESHITHH.

NOONUCH oama



3. 5 moarBepxkaato, uro 1K, mocpeacTsoM KOTOpOro s mpeanoarato MpoxXoauTh
'MA:

 TMOJKIIOUYEH K ceTh IHTepHET CO CKOPOCThIO HE MeHee 2 MOuT/c;

- Ha IIK ycraHoBieHbl M HacTpoeHbl BeO-kamepa, rapHuTypa (Bce
yctpoiictBa u koHburypanus I[IK coBMecTUMBI M COOTBETCTBYIOT
CHUCTEMHBIM TpeOOBaHUsIM mporpaMmMHoro obdecreuenus st BKC);

« Ha [IK ycTaHoBIeH chemUaJbHOE MPOTPAMMHOE oOOecIeueHne s
cucrembl opranuzanuu BKC corimacHoO WHCTPYKIMM TOJb30BaTENsS
cuctemsl BKC.

noonucoy oama

4. 51 moATBepKAA0, UTO MPEIYNPEXIEH(a) O TOM, YTO B ClIydae HEBO3ZMOXKHOCTHU
YCTAaHOBUTb HMHTEPHET-COCAMHEHUE B TEYEHHE 15 MHUHYT B JI€Hb U BpeMs,
yCTaHOBJIEHHbIE pacniucanueM ['MA, 3T meponpusTis OyoyT NMepeHEceHbl Ha
IpPYroM NE€Hb, IPENyCMOTPpEeHHBIN pacnucanueM ['NA.

noONuUCH oama

5. 51 o3nakomien(a) ¢ [lonoxeHnnem o mopsijike MPOBEACHUS TOCYIAapPCTBEHHON
utoroBoil arrecrauuu, IIporpammoinn ['MA, IlonoxkeHueM o0 MNpPOBEICHUH
rOCyJJapCTBEHHOM MTOTOBOM aTTECTallUd C IPUMEHEHHEM JJIEKTPOHHOIO
oOyueHUs1 U JAUCTAaHIUMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTMH U coryiaceH(Ha),
YTO CJy4yae HEBBINOJHEHUS MHOW ycinoBuil 3Toro llomoxxenus Oyay oTuucieH
KakK He MpouIeANInii(as) ToCyJapCTBEHHYIO UTOTOBYIO aTTECTAIIUIO.

NOONUCH oama



IIpunoxenue 5
AKT
00 OTKJIFOUEHUH CPEACTB BUICOHAOTIOACHUS UM OTCYTCTBUS
BUJICO3aMMCH FOCYAAPCTBEHHOW NTOTOBOM aTTECTALIUU

(Ko 1 HAUMEHOBAHME)
B ayJIUTOPUHU B 4acoB _ MHHYT BO BpeMms
IMPOBCACHUA I'OCYAAPCTBCHHOI'O 3K3aMCHA II0 IIpOn30I11LIa
OCTAHOBKA BUACO3AIIMCH 110 IIPUYHNHC!

Coo0mmenne OnepaTopy ObUIO IEPENAHO B YaCOB __ MUHYT.

I[JISI BO300HOBJICHHS BHUACO3aIIMCH ObLIH IMPCAIIPHUHATBI CJICAYIOIIHNC HGﬁCTBHHI
1
2

Buaeoszanuce B 4aCOB MHUHYT
(BO0300HOBIJICHA/HE BO30OHOBIICHA)

[Ipencenarens komuccuun

(moamnuce) (®.1.0.)
HiieHbl KOMUCCUU:

(moamwuch) (®.1.0.)

(moamnuce) (®.1.0.)

(moamuce) (®.1.0.)

Texauueckuil cneuaInucT

(moamuce) (®.1.0.)



ConepkaHue MpeTeH3Uu:

[Tpunoxenue 6

Q)OPMd 3aAe6JieHUA HA anéiaiauuro

[Ipencenarento aneusHOHHON KOMUCCUH

(®UO)
OT CTyACeHTa(KH1) TPYIIIbI

oOyyaromerocs(ics) Mo HaMpaBJICHUIO TOJATOTOBKU

KOO, HAaumeHoeaHue HanpaesjieHus no02omosKu

npoghune

o dbopme
OYHOU / OYHO-3A0YHOU / 3A0YHOLL

Ne norosopa
MecTo npoKHUBaHUS
Temn:

Email:

Gpamunus, ums, omuecmso, 06yuarWe2ocs 8 pOOUMeiIbHOM
naoeosice

3ASBJIEHUE

[Ipomry paccMOTpeTh MO aneusiquI0 O HapYyIIEHUWH YCTAHOBJIEHHOU
NpOLEAypbl TPOBEICHUS TOCYJAPCTBEHHOIO AaTTECTAIMOHHOTO HCIBITAHUSA H
(V1K) HECOTTIaCUU C pe3yIbTaTaMU aTTECTAIMOHHOTO UCTIHITAHUS.

AnNeIuTAnUIo MPUHSLIL:
JIOJKHOCTB

«

»

(JIMyHAst TOJMKCH ) « » 20 T

©.N.0.

20 1.



[Ipunoxenue 7

Dopma RPomoKona 3acedanus AnerIAYUOHHOU KOMUCCUU RO 20CYOAPCIEEHHOI UM 02060l
ammecmayuu
denepanpHOE TOCYIAPCTBEHHOE OIOKETHOE 00Pa30BaATEIIEHOE YUIPEKICHUE BBICIIIETO
obOpazoBaHus

«/loHenkas akageMus yIpaBJIeHHs U TOCYAapPCTBeHHOM ciyk0b» (PI'BOY BO
«1JOHAYHUI'C»)

ITPOTOKOJI Ne
3aCeIaHMs aleUIILMOHHON KOMUCCUH 10 TOCYAAPCTBEHHOM UTOTOBOM aTTECTAllUN

(KO,I[ U HAMMCHOBAHHUC HAIIPABJICHUA ITIOATIOTOBKHU / CHCI_II/IaJ'II)HOCTI/I)

OT « » 20 r.c yac. MHUH. J10 yac. MUH.

[IpucyrcTBOBaNM:

[Ipencenarens komuccuu
(®.M1.0., TOIKHOCT, MECTO PabOTHI IMOTHOCTBHIO, y4YEHas CTENeHb (MpH HaJIHMIUH),
y4eHoe 3BaHue (IpU HAJTMYKH))

UrneHsl KOMHUCCHHU:
(®.1.0., MOMKHOCTh, MECTO PabOTHl IMOJHOCTBIO, YYCHas CTeneHb (IpU HAJIMYHH),
y4eHoe 3BaHue (IIpU HAJTMYKH))

(®.1.0., MOMKHOCTh, MECTO PabOTHl IMOJHOCTBIO, YUYCHas CTeneHb (IpU HAJIMYHH),
y4eHoe 3BaHue (IpU HAJTMYKH))

(®.M.0., TOIKHOCT, MECTO PabOTHI IMOJHOCTBHIO, y4YEHas CTENeHb (MPH HAJIHMIUH),
y4eHoe 3BaHue (IpU HAJTM4YKH))

B AIlICIIAIUMOHHYIO KOMUCCHUIO ITPCACTABIICHBI CIICAYIOIHNC MAaTCPUAJIbI:
1.
2.
3.

Pemenue xomuccuu:

Oco0Oble MHEHHS YJIEHOB KOMUCCHUH:

[Ipencenarens komuccuu

(moAmUCH) (©.1.0.)
UneHbl KOMUCCHUH:

(momKchk) (©.1.0.)

(momKchk) (©.1.0.)

(moamuch) (©.1.0)
Cekperapb KOMUCCUU

(moaruch) (©.1.0.)
C pemeHneM aneuIIuOHHOW KOMUCCHH 03HAKOMIICH
OOyuaroruiics (®.1.0.)

« » 20 1.
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[Tokazarenu, KpUTepUU U YPOBHH OLICHUBAHUSI pe3yIbTaToB ['0cynapcTBeHHOro 3K3amMeHa™

YPpoBHU OLleHMBaHUS

Onucanue nmokaszarejeil u KPUTEPUEB OLICHUBAHUSA

KpuTepun onieHkH TeopeTHYeCKOM

Kpurepun onenkn

Kpurtepun onenkun

Buicokuii yposens
90-100 b6annos
(«omauuror/ A)

Cpeonuil ypogeinb
75-89 6annos
(«xopouwor/ B,C)

N CHUTYAI[HOHHOTO
IMoka3zaTenn olleHNBaHUS 4acTu pacueTHOM 3a/1a4u
- 3aaHusA
JK3aMeHa JK3aMeHa
IK3aMeHa
1. TONHO  pacKphITO  COJAEpKaHHE

- 3HaHWE Yy4eOHOTO Marepuaa

(mucimIuvg);

- 3HaHUE HOPMaTHUBHO-
3aKOHO/IAaTEbHBIX aKTOB u
Pa3INIHBIX WHPOPMAITHOHHBIX
WCTOYHUKOB;

- CIOCOOHOCT, K aOCTpPaKTHOMY
JIOTUYECKOMY MBIIIICHHIO;

- YMCHHE BBIJICIIUTH MPOOJIEMEI;

- yMeEHHE OTIPECIISATh "
paccTaBiATh IPHOPUTETEI,

- YMCHHE apTyMEHTHUPOBATh CBOIO
TOUKY 3pCHHS;

- YMCHHC MMPUMCHATH
TEOPETUUCCKUC 3HaHUA JUIA
aHaJIn3a KOHKPETHBIX

MPOU3BOACTBCHHBIX CHTyallud H
peIIeHNs IPUKIIAIHBIX TTPOOIIEeM;

- o0mmit (KyTbTYpHBIN) u
CHelMaIbHBIN
(mpodeccroHaTBHBII)
OTBETA;

- BBICOKUH
chopMHPOBaHHOCTH
KOMITETEHLIUH.

S3BIK

YpOBEHB

MaTepuaia Ouiera;
2. Marepuay HW3JIOKEH TpPaMOTHO, B

OTpeIeTICHHON JIOTUYECKON
MOCJIeI0BATEIBHOCTH, c TOYHOMU
TEPMHUHOJIOTHEH;

3. TOKa3aHO YMEHHWE WLIIOCTPHPOBATH
TEOPETUIECKUE TMIOJIO>KEHUS

KOHKPETHBIMU TpUMEpaMH, NPUMEHSITh
HUX B HOBOM CUTYallNH;

4. MpOIEMOHCTPUPOBAHO YCBOCHHE paHee
M3YUYEHHBIX COIYTCTBYIOIIMX BOMPOCOB,
c(hOpMUPOBAHHOCTh U  YCTOHYHMBOCTH
KOMIIETEHIINI, yMEHUI U HABBIKOB;

5. OTBET MPO3BYYaJl CAMOCTOATEILHO, 03
HaBOJSIIIUX BOIIPOCOB;

6. IOmyIIECHBl OJHAa — JIBE HETOYHOCTH
pu OCBCIICHUH BTOPOCTCIICHHBIX
BOIIPOCOB, KOTOpBIC HCIPABISIOTCS IO
3aMCUYaHHUIO;

7. BEICOKHIA YPOBEHBb CHOPMUPOBAHHOCTH
KOMITIETCHIIHH.

IIpyu MNpaBUIBHOM YHCIICHHOM
OTBCTC, IMMOJTY4YCHHOM Ha
OCHOBaHHH pEeIICHUA 110

MIPaBUJIBHONW pacdyeTHOM cxeMme
U KOPPEKTHO 3alHMCaHHBIM
pacueTHsIM hopMyJiaM

ITonubIe BCPHBIC OTBCTHI.

B JIOTUYHOM
paccyXaeHUN pu
OTBETaX HET OIIHOOK,
3aJlaHue MOJIHOCTBIO
BBIMIOJIHEHO.  [loiydeHsl
MIpaBUIbHBIC OTBETHI,

SICHO TIPOTIICAHHBIE BO
BCEX CTpPOKax 3aJlaHuil U
Ta0JIHIL

OTBET YIOBJIECTBOPSET B  OCHOBHOM
TpeOOBaHUAM HA OIICHKY «OTIMYHO», HO
MIPU 3TOM UMEET HEAOCTATKU:

1. B M3JIOKEHUU JOIMYIICHB HEOOBIIHE
poOenbl, HE HMCKA3HMBIIHE COACpPKAHUE
OTBCTA;

IPEICTaBICHO perieHue
3a1aun o MPaBUIILHO
3aIHCAHHBIM pacyeTHbIM
dhopmyaam, HO npu
HEMOJYYCHHH  TPAaBUILHOTO
YHCJACHHOTO  PCIICHHSA B

Bepubie  oTBETH, HO
HUMEIOTCS HeOoIbIINe
HETOYHOCTH, B IICJIOM HE

BITHSIFOIIIHE Ha
IIOCJIEI0BATEIFHOCTD
COOBITHH, Takue  Kak
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YPpoBHU OLleHMBaHUS

Onucanue nmoka3zarejeil u KPUTEPUEB OLICHUBAHUSA

KpuTepun onieHkH TeopeTHYeCKOM

Kpurepun onenkn

Kputepun onenku

Huszkuii yposens
60-74 banna
(«yoosnemsopumenvHo»
/D,E)

Heoocmamounvtii yposens

. CHTYaIlHOHHOI'0
Iloxa3aTen oeHMBAHUSA 4acTu pacuyeTHo¥ 321241
*¥k 3aJaHuA
JK3aMeHa JK3aMeHa
IK3aMeHa

2. IOMyUICHBI OWH — JiBa HEAOYETa NpH | pe3ysibTare JOMYLICHHBIX | HEOOJBIINE MPOITYCKH, HE
OCBEIIEHUM OCHOBHOIO  COJAEPKaHMS | YMCIIEHHBIX oLIMO0K B|CBSI3aHHbIE C OCHOBHBIM
OTBETa, HWCIPABJICHHBIC IO 3aMEUYaHMIO| pacueTax coepKaHueM
9K3aMEHaTopa; W3JI0KCHUSI. 3anganue
3. IOmyIIeHkl omuOKa Wi OoJjiee ABYX oQopMIIEHO HE BIIOJHE
HEJI0YETOB pH OCBEILCHUI aKKypaTHO, HO 3TO HeE
BTOPOCTETICHHBIX ~ BOIIPOCOB, KOTOPBIE MeIaeT MOHUMAaHHUIO
JIETKO HCIPABISAIOTCA MO  3aMEYaHUIo BOIIpOCa
9K3aMEHaTopa;
4. 0a30BBIf WM BBICOKHH ypPOBCHB
c(OPMHUPOBAHHOCTH KOMITCTECHIIHH.

- 3HaHW€ y4eOHOrO Marepuana|l. HEMmoJHO WIM HENOCIEI0BATENBHO

(mcHuIUH); PacKpBITO COAEpKaHUE MarTepuaia, HO

- SHaHue HOPMATHBHO- | jokasano oOlee MOHUMAHKWE BOMPOCA U

3aKOHO/IATCIIbHBIX aKToB "\ iponeMoHcTpHpPOBaHET JOCTaTOYHbIE

Pa3NUYHBIX WHQOPMAaLMOHHBIX B paccyxaeHun

) YMEHHUs U1 YCBOEHHOI'O Marepuania; 2.
HCTOYHUKOB; JoIylIeHsl Oojee Tpex

- CHOCOOHOCTh K aOCTpakTHOMY
JIOTUYECKOMY MBIIUICHHIO;

- YMCHUE BBIACIHUTH IPOOIICMBI,

- yMeHHe OIPE/ICIIATh "
pacCTaBIATh IPUOPHUTETHL;

- YMEHHE apryMEHTHPOBAThH CBOIO
TOYKY 3PEHHS;

- YMCHHC MMPUMCHATH
TEOPETUUCCKUC 3HaHUA JUIA
aHaJin3a KOHKPCTHBIX

TIPOM3BOACTBECHHBIX CHUTYaIlluid |
PENICHUS IPUKIIAIHBIX TTPOOIIEM;

- o0t (KyTbTYpHBIH) u
cHenuaIbHbIA
(mpodeccroHanbHBIN) SI3BIK
OTBeTA.

HUMCIIMCh 3aTPpYAHCHUSA WX OOIYIICHBI

OMMUOKM B  OMNPEACIICHUH  IOHSATHH,
HCIIOB30BaHUN TEPMHUHOJIOTHH,
HCIIPaBJICHHBIC mocJie HaBOIAIITHX
BOIPOCOB;

3. pu HEIIOJTHOM 3HAHHUH
TEOPETUUECKOT0 MaTepualia BbIABICHA
HEJIOCTaTOYHAas c(hopMUPOBAHHOCTH
KOMIIETEHIINM, YMEHWUHA ¥  HaBBIKOB,

oOyuaromuiics He MOXET IPUMEHHUTh
TEOPUIO B HOBOM CUTYallHH;

4. 0a30BBIi WM BBICOKHH YpPOBEHB
c(OPMHUPOBAHHOCTH KOMITETECHIIHH.

MPH OTCYTCTBUHM TPaBUIHHOTO
YHUCIICHHOTO OTBETa, HO IIpH
MPaBUJILHO BBIOPAHHOHM cXxeme
e peImeHUs U PACUYCTHBIX
hopmynax, B KOTOPBIX,
OJIHAKO, UMEIOTCS OIIMOKHU, HE
UMEIONINE TPUHIMITHATHHOTO
3HAUYCHHUS

OmMMOOK B JIOTHYECKOM
paccyk/JIcHUH,
MOCJIeI0BATENNFHOCTH
COOBITHIA u
ycTaHoBiieHUU j1atr. [lpu
00BSICHEHHN
HACTOPHUYECKUX COOBITHH 1
SIBJIEHUWA yKa3aHbl HE BCE
CYLIECTBEHHBIE (haKTHI

1. me PACKpPLITO OCHOBHOC COACPIKAHUC

BBICTABJIACTCA IMPU MOJHOCTBIO

OTBeTH HCBCPHBIC WA
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YPpoBHU OLleHMBaHUS

Onucanue nmoka3zarejeil u KPUTEPUEB OLICHUBAHUSA

KpuTepun onieHkH TeopeTHYeCKOM

Kpurepun onenkn

Kputepun onenku

N CHTYaIlHOHHOI'0
Iloxka3aTesin oLeHUBAHUSA yacTtu pacyeTHOM 3aga4u
*¥k 3aJaHuA
IK3aMeHa IK3aMeHa
IK3aMeHa
0-59 6annos - HU3KHH YPOBEHB | yueOGHOTr0 MaTepuaa, HCIPaBUIILHOM PCIICHUN OTCYTCTBYIOT

(«Hey0081emM8OPUMENLHOY/ chopMUpOBaHHOCTH . 2. 0o0HaApYKEHO HE3HAHUE Wi
F, Fx) YHUBCPCAJILHBIX KOMIICTCHIIAH. HEMOHMMaHue OOJbIIeH WiaM Hauboee

BaKHOW YacTH yuyeOHOT0 MaTepuaa;

3. JOMyIICHHI OMIMOKH B OMNpPEICICHUU
MTOHSTHH, npu WCTIOJIb30BaHUH
TEPMHUHOJIOTHH, KOTOPBIE HE UCIIPABIICHBI
MOCIIe HABOSIIUX BOIIPOCOB;

4. He COhOPMHUPOBAHBI KOMITCTCHIIHH,
YMEHUSI 1 HABBIKH;

5. 6a30BbIif YPOBEHb CHOPMHUPOBAHHOCTH
KOMIIETEHITUH.

*[ocyoapcmeennuiil sx3amen oyenusaemces uz 100 603modxcHbIX 6aN106 3a 6ce ULl pabom 00yuaOwWuxcs npedcmasienHvix 6 ouneme. Mcxoos
U3 3Mo2o peKomeHoyemcs cieoyowue pazoeienue oannos: 50 6annos 3a meopemuueckue 3aoanus u 50 6annoe 3a pacuemuvle/cumyayuoHHble

300aHUA.

**Ecau meopemu4ecKkue 3a0aHUs npedcmaeﬂeHbl 8 8U0e MeCcmoBbiX 361()617—11/{1/7, mo Kojaudecmeo Ha6paHHle Oann06 3a6uUcum om Koaudecmed

BEPHBLLX ONMeemoes.




IIpumep opopmienus 6uaera

MUWHHUCTEPCTBO HAYKH U OBPA3SOBAHMS 1 HAYKH
POCCHUNCKOHN ®EJNEPALINA
®EJIEPAJIBHOE T'OCYJAPCTBEHHOE BIO’KETHOE OBPA30BATEJBHOE
YUYPEKJEHUE BBICIIEIO OGPA3OBAHUS
«TOHELKASI AKAJTEMMSI YIIPABJIEHUS U TOCYJIAPCTBEHHOM CJYKBbI»

@axkynbTET MEHEPKMEHTA
Kadenpa MeHeDKMEHTA HETPON3BOJICTBEHHOU CHEphI

Hanpasnenue noarorosku 38.03.02 MeHEKMEHT
[Ipoduns «YmpasieHre MaIbIM OU3HECOMY
T'ocyoapcmeennulit IK3amen
IK3aMeHAIIHOHHBIN OmjteT Ne 1
1. Teopernyeckas 4acThb. TecTOBbIE 3aJaHUS.
2. IlpakTuueckas yacth. 3aganue Ne 1.

YTBepKaeHO Ha 3aceaHuu Kadeapsl - mpoToko No OT..ceennnne. 20 T.

3aBeayromuii kadeapoit

20 -20 YueOHbIii Iojt

MHUHUCTEPCTBO HAYKHU U OBPA3OBAHUS U HAYKH
POCCHUHNCKOHN ®EJNEPALINA
®EJEPAJIBHOE 'OCYJAPCTBEHHOE BIOJI’KETHOE OBPA3OBATEJ/IBHOE
YYPEKJIEHHUE BBICIIEI'O OBPA3OBAHUS
«TOHELIKASI AKAJTEMUSI YIIPABJEHUSI U TOCYJAPCTBEHHOM CJIYKBbI»

®DaKyJIbTET MEHEKMEHTA
Kadenpa meHemxMeHTa HENPOU3BOJICTBEHHOM chephl

Hamnpasnenune noarorosku 38.03.02 MeHeukMEHT
[Tpoduns «YmnpaBiaeHrue MaabiM OU3HECOMY
T'ocyoapcmeennbwiit IK3amen
JK3aMeHAUMOHHbIN OuiteT Ne 2
3. Teoperunueckas yactb. TecToBbIe 3a0aHUSL.
4. Ilpaktuueckas yacTb. 3aganue Ne 2.

YTBepkIeHO Ha 3aceJaHuU Kadeapsl - MPOTOKOI Ne [0 TR 20T

3aBenyrouuii kadeapoit

20___-20__ y4eOHblii roa




2. BBIIIYCKHAX KBAJIHOUKAIIHOHHA PABOTA

2.1. CTpyKTypa BBITYCKHOI KBAJIU(PUKAIUOHHON PadOThI

@DOHJT OLIEHOYHBIX CPEACTB [JIsi TOCYJApPCTBEHHOM HTOTOBOM aTTecTaluu
cocTaBieH B cooTBeTcTBUU ¢ TpeboBaHusiMu PI'OC BO mno HamnpaBlieHUIO
noarotroBku 38.03.02 MenemkMeHT (Mpoduiib « YTpaBieHUE MaIbiM OM3HECOM).

Beimycknas kBanudukarmonHas pabora (mamee — BKP) saBmsercs
3aBepiaiel GopMoi rocyJapCcTBEHHOW UTOTOBOM aTTECTAIlMU BBITYCKHUKA IO
HampaBieHuto TmoarotoBku 38.03.02 MenemkmenT (mpodunbs «YmpaBieHUE
MaJIbIM OM3HECOM ).

[lenpt0 TOATOTOBKM BBIMTYCKHOM KBaTM(DUKAIMOHHOW paboThl OakamaBpa
SBJIIETCS] CUCTEMATH3alUS U YTIIYOJICHHE TEOPETUUECKUX M MPAKTHYECKUX 3HAHUH,
MOJIYYCHHBIX B paMKax y4eOHOTO IJIaHa, 3aKPETUICHHE HABBIKOB CAMOCTOSTEIHHOM
UCCIIEIOBATEIBLCKON paOOThI.

PaboTta momkHa CBUIETENHCTBOBATH O CTENEHH TOTOBHOCTH BBIMTYCKHUKA K
MPaKTUYCCKON JeATEIbHOCTH. BhIMyckHas KBaauuUKaMoHHas paboTa 110
HampaBiaeHuto noArotoBku 38.03.02 MenemxMmeHnT (mpoduinb «MeHeHKMEHT
HENPOU3BOJCTBEHHON C(ephbl») BHITIOIHAETCS B COOTBETCTBUH C YUCOHBIM TIIAHOM
Y HampaBJieHa Ha PeIlIeHUE CISAYIONIUX 3a/1ay:

UCCJIEIOBAHME, aHalu3 W pelieHre MnpodecCuoHaNbHOW MpOOJIEMBI,
OCHOBaHHBIE Ha KOMILJIEKCHOM OCBOCHHHM TEOPETUYECKOTO M CTATHCTHYECKOTO
MaTepuaia, MPAaKTHUYECKOTO OIbITa W HAay4YHBIX METOJOB HCCIEIOBAHUS TS
pelieHusT  KOHKPETHBIX  3a7ad 10  COBEPIICHCTBOBAHUIO  YIPaBICHUS
JESATEIbHOCTHI0 OPTraHOB TOCYJApPCTBEHHOTO WJIM MYHMIIMIAIBHOTO YIIpaBJICHUS,
CyOBEKTOB XO3SHWCTBOBAHMS (MIPEANPUATUS, OPTaHU3AIMH, YUPEKICHUS) WIIU
pElIeHUs COIMAIIBHBIX W/WJIH MPABOBBIX MPOOIIEM.

2.2. llepevyeHb KOMNETEHI U, KOTOPBIMHM J0JIZKEH 0BJIA/IeTh 00y4aroLuiics
NPHU BbINOJIHeHNU U 3amuTte BKP

HanmeHnoBanue oeHUBaEeMOI o

Ko v coepkaHne KOHTPOJIMPYEMBIX KOMIETEHIIHN
BH/IA JeATEILHOCTH A Aep poJipy 1

CrnocoOeH MpUMEHSTh  KPUTUYECKUW  aHAU3
WH(pOpMaIUK ¥ CUCTEMHBIN TTOAXO/ IJIsl peIIeHus 3a1a4

000CHOBaHUS coOCTBEHHOM IPaKIaHCKOU U
MupoBo33penueckoit nmozunuu (YK OC-1).

Paspabomxa nnana evinonnenuss BKP Criocoben YIIPaBIIATh CBOUM BPEMEHEM,|
BBICTPAaNBaTh u pean30BbIBaTh TPacKTOPUIO

CaMOpa3BUTHsI Ha OCHOBE MNPUHIMIIOB OOpa30BaHUS B
teueHnue Beel xu3Hu (YK OC-6).

CriocobeH HCIoab30BaTh OCHOBBI 3KOHOMUYECKHX
3HAHWW A7l TIPUHATHS SKOHOMHUYECKH OOOCHOBAHHBIX
pemeHuii B pa3nuyHbix cdepax nestenbHocTH (YK OCH

9)

CrnocobeH k aHanmu3y, 00OCHOBAaHUIO W BBIOODY,
pemenuii (I1Kc-2).
IIposedenue 0630pa ucmouHuko8 u CrniocobeH ocymiecTBiIsITh cOOp, MOHUTOPUHT U
Jumepamypoi 00pa0OTKy JaHHBIX [UIsl TPOBEACHHUS  PacyeTOB
PKOHOMUYECKHX MoKa3zaTenen opranuzanuu (I1Kc-6).
CnocobeH  ocymecTBIATH cOOp W aHaIu3




JaHHbIX, B TOM YHCJIC U3 OTKPBITBIX HCTOYHHUKOB,
HEOO0XOIUMBIX TUIst pereHus MIOCTaBJICHHBIX
YOPABJICHYCCKUX 3aaa4, C HUCITOJIb30BAHUEM
coBpeMeHHBIX nHCTpyMeHTOB (OIIK OC-2).

CriocobeH OcCyIIecTBIIATE HMH(POPMALMOHHOE W
nudpoBoe B3aMMOJECHCTBHE Ha OCHOBE 0E€30MMacCHOIO
M CITOJIB30BaHUA I/IH(bOpMaI_II/IOHHO-KOMMYHI/IKaTI/IBHBIX
texuosoruit (OIIK OC-6).

CriocobeH  MpOsIBIATH ~ TOJEPAHTHOCTH B
[YCIIOBHSIX MEXKYJIBTYPHOTO pa3zHooOpasusi oOIIecTBa B
COLIMATTLHO-UCTOPUIECKOM u ¢bunocodckom
KOHTEKCTaX, COOJII0IaTh HOPMBI 3TUKH U WCIIOJIh30BATH
NePEKTONIOTUYECKUE  3HAHUS B COLUAIBHOH W
npodeccuonanbpHOU chepax (YK OC-5).

Obocnosanue AKmyajlbHOCmMu nmembal

Croco0eH OcCylIeCTBIATh pacueT M aHalu3
PKOHOMHYECKUX nokasarenei pE3yNIbTaToB
nesitennbHOCTH opranmu3anuu (ITKc-7)

Cnocoben pemath npodecCHOHANBHBIC 3a7a4h
Ha OCHOBE 3HAHWUU SKOHOMHYECKOW W YMpPaBICHYECKOU
teopun (OIIK OC-1)

Kauecmeo pewenus nocmasnenvix
3a0ay

CrocobeH pa3paboTaTh MPOEKT HA OCHOBE OIICHKH
pecypcos u orpannuenuii (YK OC-2)

CrniocobeH ¢GopMHpOBaTh BO3MOXKHBIE PEIICHUS HA
OCHOBE pa3pabOTaHHBIX JJIsI HUX IIEJIEBBIX IOKa3areleH
(ITKc-1).

CriocoOeH  TPUMEHSATh  OCHOBHBIE  METOJP]
(uHAHCOBOIO  MEHEKMEHTa il oOecredeHus]
nesitennbHocTr opranu3aiuu (ITIKo OC-4).

Oceoenue uncmpymenmapus u
Memoooa02uu

CriocobeH  HCIONB30BaTh MPH  OCYIIECTBICHUH
poheCCHOHATEHON EATENFHOCTH COBPEMCHHBIQ
metoanku mapkerunra (I1Ko OC-1).

Buinonnenue npakmuueckou uacmu

Crnocoben BecTh ce0d B COOTBETCTBUH ¢
TpeOOBaHUSAMH POJIEBOM MO3ULUH B KOMaHIHOW pabote
(YK OC-3).

CnocobeH Kk opraHuzalu paboyero MpoCTpaHCTBA,
CO3MaHMI0O ¥ OOECHEYCHUIO ONTHUMAIBHBIX YCIOBHUMH
BBIITOJTHEHUSI  TPYIOBBIX  (QyHKIMHA  pabOTHHKaMU
opraam3anuu (ITKc-3).

CrnocoOeH OIeHMBaThb M YYHUTHIBaTh  (DaKTOPB]
BHEIIHEH  cpeapl  OM3Heca Al ITOBBINICHHUS
KOHKypeHTocriocooHoctH opranuszanuu (I1IKo OC-2).

CrmocobeH  mpuMeHsATh B MPOQeCCHOHATHHON
NEeATENbHOCTH  COBPEMEHHBIE  METOABI  yIPaBIICHUS
yenoBedeckumu pecypcamu (ITKo OC-3).

Crnoco0eH OCYIIECTBIATh OIEHKY KOHKYPEHTHBIX
NpEUMYIIECTB ~ OpPTaHM3allMd  TpH  pa3paboTke W
peanuzanuu ctpateruu opranusanuu (I1IKo OC-5).

Cnocoben HAaXOIUTb OpraHU3aMOHHO-
YIPaBICHYECKUE PEIICHUS] C YYETOM HX COLMAIBbHOU
3HAYUMOCTH U olleHnBaTh ux nociueacteus (OITK OC-3).

Hcnonvzosanue komnvlomepHuix
mexHoao2ut, coepemennozo 110

Crniocoben UCIOJIb30BaTh npu pelieHn
PO eCCHOHATEHBIX 3a/1a4 COBPEMEHHBIE

I/IH(bOpMaHI/IOHHO-KOMMYHI/IKaHI/IOHHI)Ie TCXHOJIOTHUH U




porpammHsble cpeacrsa (OIIK OC-5).

3awuma oCHOBHBIX NOJIOJNCEHUI,
BLIHOCUMBIX HA 3AUJUNY

Crnoco0GeH ocylIeCcTBIATh KOMMYHHUKAIMIO, B TOM
YUCIIe JINIOBYIO, B YCTHOW M NMHUCHbMEHHON (hopmax Ha
rocy1apcTBEHHOM M MHOCTpaHHOM(bIX) si3bikax (YK OCH
4).

CrnocoGeH JeMOHCTpUPOBAaTh 3HAHMSA IOCIEIHMX
[IPOPHIBHBIX HApPABICHUN B MEHEIKMEHTE U CBS3aHHBIX
C HHMMH PEBOJIOLIMOHHBIX OTKPBITUH, TEXHOJOIWH W
npoaykros (OIIK OC-4).




2.3. Onucanue noxKasareJei " KpUTEpHUeB OLICHUBAHMSA
KOMHeTeHHHﬁ, a TaAKKe IHIKAJ OIICHUBAHUSA
[xaner
ITokasarenu orieHUBaHUS Kpurtepuu orieHUBaHMs
OLICHUBAHUS
HAayuHvlli YPOBeHb 00K1AOd, ounjiomuas. paboma 6blNOIHEHA
cmenens oceewjennocmu 6 nem | na akmyaibnyio memy, 6 Heli | Bamm | ECTS |! OCYAAPCTBEHHA
B8ONPOCO8 MeM UCCAe08aHUs, | NpusedeH aHAIU3 UCCAedYeMOoll a
3HAYeHUe COeNaHHbIX 86160008 U | NPOOIEMbL;
npeonodiceHull 01 opeanusayuy | npedocmasiensl pe3yapmamul
UCnoNb308aHUE CHeyuanbHou | cobCmeeHHbIxX uccne0osanui;
HAayuHoll aumepamypul, | OMpasceHvl Hay4HO0OOCHOBAHHbBIE
HOPMAMUBHBIX aKmos. | pe3ynbmamol UCCne008anus.
Paboma 6bINOIHEHA c
UCNONb308AHUEM
KOMAbIOMEPHBIX mexHono2utl,
KOMNBLIOMEPHBIX NPOcPaAMM  UIU 90-100 A Omauuno
CcOOCMBeHHbIX
NPOSPAMMHBIX NPOOYKMO8
HAYuHbI YPOBEHb 00KIAOd, Ounjomuas paboma u ee 3auuma 75.89 B/C Xopouio
cmenenb 0CBeueHHOCU 8 HeM  lomeeuaem
60NPOCO6 MeM UCCAeO08ANUS, NPUSHAKAM OYEHKU «XOPOULON.
BHAUeHUe cOeNAHHBIX 861600068 U |BbINYCKHUK 8 npoyecce 3aujumuyl
npeonodiceHUll 018 Opeanu3ayuu  [NPosssiem
UCNOTL306AHUE CEYUATLHOLL wupoxull npogheccuoranbblll
HaYyYHOU TUmMepamypol, KpY2030p, YMeHUe T0SUHO MbICIUMD.
HOPMAMUBHBIX AKMOS. B omeemax
0ONYCKAIOMCS HeMOYHOCTIU,
KOmopble He USMEHSIIOm CYUHOCMU
sonpoca.
HayuHblll YPOBeHb 00K1A0d, ouniomnas paboma u ee 60-74 E/D Yooenemeopume
Cmenenb 0OC6eUeHHOCU 8 HeEM  Bawuma, 2Aa6HbLM 00pazom, JIbHO
60NPOCO6 MeM UCCAeO08ANUS, omeeyaiom mem mpebosanusaM,
BHAUeHUe COeAHHBIX 8bIB0008 U [KOMOpblE
NpeonodiceHUll 01 OpeanU3ayuY  [NPeowbAITIOMCs K 3HAHUAM
UCNONb306AHUEe CNEYUATIbHOU 0CHOBHO20 (haxmuueckoeo
HAYYHOU TUmMepamypol, Wamepuana. Oonaxo 6
HOPMAMUBHBIX AKMO8. omeemax HedOCMAMOYHO MOYHO
Dopmyaupyomest nPUYUHHO-
credcmeeHHbvle Ce53U
WMedcOy asreHusmMuy U npoyeccamu,
onepuposanue paxmamu
npoucxooum Ha
yposHe sanomunanus. Haenaonoe
conpogodicoenie pabomol
1n0020MOBIEHO HA
Docmamounom yposHe.
HayuYHbIL YPOBEHb Q0KIAOA, ouniomnas paboma u ee Heydosremsopu
Cmenenb 0CBeUeHHOCU 8 HEM — Bauuma He omeeuaiom 0-59 F/Fx METBHO
60NPOCOG MeM UCCAeO08ANU, npeovbABIAeMbIM MPEedOBAHUSIM.
BHAueHue cOeNaHHbIX 86160006 U |BbinycKHUK He 3HAem
npeosodiceHull OISt Opeanu3ayuy  [0oabuell Yacmu Qakmuiecko2o
UCNONb306AHUEe CNEYUATTbHOU \Wmamepuana, He ymeem
HAYYHOU TUmMepamypol, ycmanasiueams nPUYUHHO-
HOPMAMUBHBIX AKMO8. Ccle0CmeeHHble CE53U MeNCOY
SI8IEeHUSAMU U NPOYeCCamU, 3aYUue
\Wmamepuan 6e3 e2o
ocosnanus.




2.4, TunoBble KOHTPOJIbHbIE 3aJaHUs HJIH HHbIE MaTepHaJbI,
HeoO0XoAUMbIe [IJIsi OLEHKH Pe3yJbTaTOB OCBOEHHS 00pPa30BaTebLHOI
MPOrpaMMbl

TeMartnka BBIMYCKHBIX KBIM(PUKAIMOHHBIX paboOT o0O0CyXkIaeTcs Ha
3acelaHN| BBITyCKaIoIeH Kadeaphl U yTBEPKAACTCS 3aBEAYIONTNM Kadeapoil.

IIpumepHasi TeMaTHKA BBIMYCKHbIX KBAJIN(PUKANMOHHBIX PadoT:
no nanpagnenuto noozomoexu 38.03.02 Meneoxncmenm (npogune «Ynpasnenue
Manvim OU3HeCom»)

1. IIpoektTpoBaHue W COBEpPLICHCTBOBAHHWE  OPraHU3ALMOHHBIX
CTPYKTYD yIpaBJIeHHs (OpraHU3aIlMOHHBIN qU3aiiH).

2. CoBepilieHCTBOBaHME HH(POPMAIIMOHHOTO OOECHEUYECHUs MPUHATHS
VIIPABJICHYECKUX PEIICHUM.

3. CoseprieHcTBOBaHue  ((popMuUpoBaHME)  CHUCTEMBI  OICHUBAHMS
KauyecTBa YCIYT B CEpBUCHOM OpraHu3aluu.

4. Peanmzamust  ycnmyr yupexIeHUN KyJbTypbl KakK HMHCTPYMEHT
peanu3anuy rocy1apCTBEHHON KyJIbTyPHOU ITOJUTUKH.

5. dopMUpOBaHME U  pPa3BUTUE OPraHU3ALMOHHOW  KYyJIBTYphl B
opraHu3anuu cepsl yCuyr.

6. HccnepoBanue  ynpaBieHUs OpraHu3aIusIMH MOCPEACTBOM
COLIMAIbHO-A)KOHOMHYECKOTO KCIIEPUMEHTUPOBAHMUS.

7. UccnegoBanne cucTteM ymOpaBiIeHUST MOCPEACTBOM  COLUAIBHO-
HKOHOMUYECKUX IKCTIEPUMEHTOB.

8. CouunanbHO-95KOHOMUYECKUM ~ DKCIEPUMEHT  KAaK  HMHCTPYMEHT
BHEJPEHUS yIPABICHUYECKHX HOBOBBEICHUH.

9. CoBeplIEHCTBOBAaHUE CTPYKTYpbl YIpaBICHUS B MEIUIMHCKUX
OpraHu3alusIX.

10. BneapeHue  cUCTEMBI  OINEPAlMOHHOIO  MEHEIXKMEHTa  Ha
OPEANPUATUIX B YCIOBUSIX PHIHOYHOW SKOHOMUKH.

11. MexaHu3M UCHOIb30BAaHUS ONEPALMOHHOTO MEHE)KMEHTA B CUCTEME
yIPABJICHUS PEIIPUATHEM AJI MOBBIICHUS 3(P(HEKTUBHOCTH €T0 IESITEIIbHOCTH.

12.  Pa3paboTka cHUCTEMBI ydacTHsi pPaOOTHUKOB B  YIPaBJICHUU
OpraHU3ALMH.

13.  Ouenka 3()peKTUBHOCTH HUCTIOIB30BAHUS PECYPCOB B OPraHU3AIIMH.



14.  VnopaBneHue mOpPOU3BOAUTENBLHOCTBIO U 3(G(EKTUBHOCTHIO B
OpraHM3aLUsIX OTPACIIEN TOPOJCKOTO X0391CTBOBAHMS.

15. BnHeapeHue OTEYECTBEHHOTO U 3apyOEKHOT0 MEPEAOBOrO OIbITa IO
palOHAIBHOMY b hexTUBHOMY 06e30macHOMY YIPaBICHUIO
naccaxxkupornepeBo3kamu B Jlonerkoit Hapoanoit PecryGuke.

16. KoHcanTuHT Kak 3J€MEHT HMHQPACTPYKTYphl MOAJAEPKKH MAJOro M
cpenHero Ou3Heca.

17. KOHCAITHHrOBBIE YCIYIrM KaK HHCTPYMEHT aHTHKPU3HCHOTO
yYIIpaBJICHHUS.

18. Pa3zpaboTka cucTeMbl MEHEI)KMEHTA KaueCTBa B OPTaHU3aIINH.

19.  OnTumuzanus nporecca CTPaTErn4ecKoro ypaBieHUs EPCOHATIOM.

20. CoBepIIEHCTBOBAaHUE OPraHU3AIMOHHON CTPYKTYypbl KaK OOBEKTa
CTPATETMYECKUX U3MEHEHUN OpraHu3alni.

21. MexaHH3M peanu3alyyi CTPATErHYeCKUX H3MEHEHNUI OpTraHU3aLHM.

22. VYmpaBlieHHE MPOLECCOM peah3alrUd CTPATErMYeCKUX H3MEHEHUMU
OpraHU3aIvu.

23. MexaHHU3MBl COBEPIIEHCTBOBAHMS YNPABJICHHS MPEANPUATHEM IPH
peanu3anuu CTpaTeruu

24.  CoBEpIIEHCTBOBAHUE MEXaHU3MOB peanmsanuu CTpaTeruu
IPEANPUATHSL.

25.  MexaHu3mbl GyHKIMOHUPOBAHUS W PA3BUTHUS OTpacied COluanbHOU
chepsl.

26. Pa3paboTka MNpPUOPUTETHHIX HAIMPABIECHUN pa3BUTUS TEHCUOHHOU
cucrtemsl JIHP.

27.  @®opMupOBaHHE KOMMYHUKAIIMOHHOUN MOJIUTHKUA B OPraHU3aIUsIX.

28. Ilpumenenue KOY4YMHIa KaK UHCTPYMEHTA MOBBIILICHUS
3¢ (HEKTUBHOCTH YNIPABIICHHUS ITEPCOHAIIOM.

29.  CoBepIIECHCTBOBAaHUE YIIPABICHUS UMUKEM OpraHU3aLUU.

30. VYmpaBineHne UMMHIKEM  OpraHM3alliM Ha  pPa3HbIX  YPOBHSAX

ZKHU3HCHHOI'O IMKJIA.



31. VYmnpanenue CUCTEMOM MOTHBaLUU o0y4armuxcs B
roCy/1apCTBEHHBIX o0pa3oBaTeNIbHbIX YUPEXKIECHUIX BBICILIETO
podheCcCUOHAIBHOTO 00pa30BaHUsI.

32.  CoBeplIEHCTBOBaHHE YMIPABIECHUEM MMHUJKA BBICHIETO Y4eOHOTO
3aBEJICHUSI.

33. Ananmu3 noTpeOHOCTH B  HEMaTepUaIbHOM  CTHUMYJIMPOBAHHUU
opranuzaiuu chepsl yCiyr.

34. ®opMHupOBaHUE CHUCTEMBI MaTepPHUaAIBLHOTO JICHEKHOTO
CTUMYJIMPOBaHUs (OILIATHI TPYAA).

35. CoBpeMmeHHbIE METOJMKM pacueTa U  aHauu3a  COLHUAJIbHO-
HKOHOMUYECKUX IIOKa3aTesed, XapaKTepU3yIUX SKOHOMMUYECKHE MPOLECChl U
SBJICHUSI HA MUKPO- 1 MAaKpOYPOBHE.

36. IlyTu nmoBbIIEHUS NPOU3BOAUTEIBHOCTH TPYJa 3a CUET NPUMEHEHMUS
COBPEMEHHBIX TEXHUK U TEXHOJIOTHH.

37. CoBpeMeHHble TEHICHIMH  HCIOJIb30BaHUA  WH(GOPMALMOHHBIX
TEXHOJIOTHi B Ipoliecce pa3pabOTKH yIIPABIEHYECKOTO PEIICHHUS.

38. Ananu3 W TOyTH pemieHus npodieM, BIMSIONIMX Ha KadecTBO
YIPaBICHUYECKUX PELICHU.

39. HHdopManmoHHOE 0OecrieueHre YIIPaBICHUECKUX PELICHUM.

40. VYmopaBneHue — puckamMu B MHHOBAIIMOHHO-WHBECTUIIMOHHOM
JESITEIbHOCTH MTPENIIPHUATHSL.

41. Paspabotka u peanuzaiuu cTpaTeruu MTOBBIIIECHUS
KOHKYPEHTOCIIOCOOHOCTH.

42. @akrtopbl pocTa NpUOBIIM HAa  KOHKYPEHTHOM  pBIHKE B
KpPaTKOCPOYHOM MEePUOJIE.

43.  VmpapieHue pealn3anueii ”HHOBAIMOHHBIX ITPOEKTOB.

44. VYmnpapieHue peann3anrieil ”HHOBAIIMOHHOTO MPOEKTa U OIEHKAa €ro
s peKTUBHOCTH.

45.  OcoOEHHOCTM MHHOBAallMOHHOW JEATENBHOCTH Ha MNPEIIPUITHIX
Majoro Ou3Heca.

46. ®opMHPOBAHHE UMUKA JEIOBOTO YEJIOBEKA HA OCHOBE PA3BUTHUS €TI0

PO ECCUOHANIBHBIX KaYeCTB.



47.  YnpapieHHe UMHJKEM U PeMyTalued OpraHu3aiuu.

48. Pa3BuTHME COLMAJIBHOIO MpEANPUHUMATENBCTBA KakK crocoda
(MHAHCUPOBAHUS COLIMAIBHBIX MPOEKTOB.

49. VYmopasnenue  3G(EKTUBHOCTBIO  HCIOJIB30BAHHUS  (PMHAHCOBBIX
PECYpPCOB B MAJIBIX MPEANPUATUSIX.

50. Meroasl oOecnedeHuss YCTOMUMBOIO SKOHOMHYECKOIO  pOCTa
IpeanpusITHil Majoro Ou3Heca.

51. VYnpasnenue WHBECTULIMOHHBIMU MPOEKTAMU B chepe
MPEANPUHAMATEIBCTBA.

52. MexaHu3Mbl 00€CHeYeHUs] YCTOMYMBOTO HSKOHOMHUYECKOTO pOCTa
(pa3BUTHSA)  TOPEANPUHUMATENBCKUX  CTPYKTYp HA  OCHOBE  peald3aluu
MHBECTHLIMOHHBIX MPOTPaAMM.

53. Pa3zpabotka pekomeHpanuii mo dopmupoBaHuro Digital-cTpaTeruun
OpraHuzaiuu c(hepsl yCIiyr.

54. Pa3zpaboTka MeAMITHOTO TTaHA B CPEACTBAX MACCOBOM MH(MOpPMAITUH C
LEJIbI0 TOBBIIEHUS 3(PPEKTUBHOCTU YIPABICHUS MPEITPUITHEM.

55. Pa3zpaboTka Ou3HEC-MOJEIHM MAJIOTO IPEANPUATHS CPEpPHI . ...

56. Pa3paboTtka Ou3Hec-11aHa NpeanpusiThs chepsl. ..

57. Ilytu noBbiieHUs 3()(PEKTUBHOCTU XO3AUCTBEHHOU JESITEIbHOCTU
OpraHU3aLMH.

58. UudpactpykrypHoe oOecrnieueHUE pa3BUTHS Majoro Ou3Heca B
ropoje (pailoHe, rocy1apcTBe).

59. AHTUKPHM3UCHOE YNPAaBICHHE NPEANPUATUIMH MAJOT0 U CPEIHEro
Ou3HEeca B COBPEMEHHBIX YCIOBUSIX.

60. CoBepIileHCTBOBAHHE KOMMEPUYECKOU JIESITENbHOCTH PEAIPUSITHSI.

61. IloBbllleHME KOHKYPEHTOCIIOCOOHOCTH TMPEANPUATHS HA OCHOBE
3¢ HexTUBHOTO MH(DOPMAITMOHHOTO 0OECTICYCHHS PYKOBOJISIIIETO COCTABA.

62. JlmarHocTHKa KpPHU3UCHBIX SIBJIGHWA B CHUCTEME MEHEIKMEHTA
IPEeANpPUATHSL.

63. AHTUKPU3HCHOE YNPAaBJICHHWE HA PA3JIMUYHBIX CTAJUSIX >KU3HEHHOTO

[MKJIa OpraHu3aIuu.



64. PazpaboTka pekOMEHJALMI 1O AHTUKPU3UCHOMY YHPABICHUIO U
nperynpexaeHuI0 0aHKPOTCTBA Ha MPEANPUITHH.

65. HanorooOnoxenue CcyOBbEKTOB Majoro MpeIIpUHUMATENbCTBA:
POOJIEMBI U ITyTH UX PELICHHUS.

66. Hanorosas ontumu3anus CyObeKTOB Majoro mpearnpuHUMAaTeIbCTBA.

67. AmnHanu3 cucTeMbl HaJOr000I0KEHUS MAJIOT0 IPEIPUITHS.

68. CoumanbHas  CTPYKTypa  HNPEANpPUATHS:  COCTOSIHUE,  IIYTH
COBEpLIECHCTBOBAHUS.

69. VYmnpapineHHE MEXaHU3MOM CTUMYJIUPOBAHUS JESATEIBHOCTH MAaJloro
OusHeca.

70.  VYmopaBieHue peanu3alredl ToCyJIapCTBEHHOM TMOJIUTHKU B cdepe

Pa3BUTHS U MOJAEPKKH NPEANPUHAMATEIBCTBA.

2.5. Meroauveckue MaTepHAJIbl, OMNpeAeISIONIHNE  MPOUEeXYPhI
OLICHMBAHUSA Pe3yJbTATOB OCBOCHHS 00Pa30BaTEIbLHOM NMPOrPaMMbl

OueHnBaHKe BBITYCKHOM KBAIM(PUKAUOHHON pabOThl OCYIIECTBIISIETCS B
J[Ba ATana:

1. ITpenBaputensHoe onieHuBanne BKP — ocyuiecTBisieTcss pykoBOAUTEIEM
BKP o6yuatomierocst (0T3bIB), @ TaKKe PELEH3EHTOM — MpeACTaBUTENEM Oa3bl
MPaKTUKU WK CTOPOHHEN OpraHu3aluu (PEeUeH3Hs C YKa3aHUeM PEKOMEH]IyeMO
OLIEHKH)

2. OueHka BBITYCKHOW KBaNU(DPUKAMOHHOW pabOThl — WUTOTOBasl OILIEHKA
BBICTABIJISIETCS. HA OCHOBAHWM PE3YJIbTATOB AKCHEPTHOM oleHku uieHoB [OK, a
Takxe 3amuTsl BKP.

OneHOYHBIH JTUCT Pe3yJIbTATOB 3AIIHUThI BHIMYCKHOH KBAJTH(HKAIHOHHOH PadoThI

Kpurepun oueHku Babl
» Koa xomnerenuun
copMHUPOBAHHOCTH KOMIIETCH U (MakcuMyM)
IIpenBapurenbHas oueHka pykopoauresss BKP
CooTtBercTBHE 0OhopMICHUS 30
BKP mMeTonuueckum
PEKOMEHIalUsIM U
tpedoBanusim 'OC BITO
Ucnons3zoBanue 70
METOOJIOTHH,
HWHCTPpYMEHTapus
Y KOMIIBIOTEPHON TEXHUKU
Hroro 100
IIpenBapureabHasi oueHka peuensenra BKP




[IpakTrueckas

3HAYMMOCTb PE3YJIbTAaTOB
BKP
TUIsL OpraHu3aluu

100

Onenka wienos 'K

CooTBeTcTBHE PE3YIIHTATOB 75
noctasieHHou ey BKP

ITosiHOTa ¥ TOUHOCTH OTBETOB Ha 155
BOTIPOCHI

Copepxannie 1 opopMIICHHE 10
MPE3CHTAIIMOHHOT0 MaTepuasa

HUTOIO: 100
JlomomHUTEIbHBIN TOKA3aTEelb:

Hanuune cripaBku (akTa) 0 BHEIPEHUH 5

HIkaja cooTHeCeHUH 0AIIOB U OLICHOK

Ouenka KosmuectBo 6a/s10B
5 «OTIIMYHON» 90-100
4 «Xopo1o» 75-89
3 «yIOBIETBOPUTEIHLHO 60-74
2 «HEYJIOBJIETBOPUTEIIHHO» 0-59
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