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1.

l'[epequb INIAHUPYEMbBIX PE3YyJIbTATOB oﬁyqunﬂ o IMCIMIlJIMHE,

COOTHECEHHBIX C INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHUS 00Pa30BaTe/JIbHOM
NporpamMmbl

HMuctunnunaa 51.0.02.712.05.02

OpI‘aHI/I?)aI_[I/IOHHI)IG TCOpHUHM WU MOACIN

YIpaBJICHUSA oOecrneunBaeT (bOpMI/IpOBaHI/IG y o6yqa101unxc;1 CICAYIOIHNX
HpO(l)eCCI/IOHaJIBHBIX KOMIICTCHIIUM:
OT®d/ Kon HaumenoBanmue Kon HaumeHoBanue Oo6pa3oBaTejbHbIH
Td un | kommnere KOMIIeTeHIIM U HHIUKAT HHIMKATOPA pe3yJabTat
PC€KBH HIIUU opa JOCTHKCHUSA
3UTHI OJOCTUIKE KOMHeTEHI[I/Iﬁ
IcC HUSA
(npu KoMIleTe
Hanuy HUMA
uu)
oroc | OrIK-1 OIIK-1. Ciocoben OIIK-1.1 | lonumaer 3-4. 3HaTh: OCHOBBI
BO pemaTh TEPMUHBI, OpTraHU3AIOHHBIX OTHOIICHHH,
OakanaB npodeccroHabHbBIE OCHOBHBIC MOHATHSA, [3AKOHBI ~ OpPTraHU3allMM, OCHOBHBIC
puar mo 3a/1a4un Ha OCHOBE 3HAaHUH MOJIXO/BI, MOJICJIM  [OpPTaHU3AI[OHHBIC TEOPUU U MOJEIH;
Harfpas (Ha IPOMEKYTOUHOM 9KOHOMHYECKOH, XapaKTepUCTUKH  OPTaHU3allMOHHOM
JICHUIO YPOBHE) 3KOHOMUYECKOH, OpraHU3allUOHHOM [KyJIbTYpPBl M €€  MEXaHU3MBIL;
MOJATOT OpraHU3aI[IOHHON U U YIIPaBICHYECKOH |OpraHU3aI[HOHHbBIE (bopmsl,
OBKH YIIPaBIE€HYECKOU TEOPUU TEOpUH B CTPYKTYPHI, MIPOLIECCHI BO
38.03.0 KOHTEKCTE B3aUMOJICHCTBUU C BHEIIHEW cpenow,
2 pelIeHus 3a1a4q OCHOBBI OpTaHU3AIIOHHOTO
Mewnen yIpaBICHYECKOH MTPOSKTHPOBAHNS, KOHIICTIIHHN
KMEHT eI TETBHOCTH PKI3HEHHOTO [IUKJIa OPTaHU3aIlHH.
(ITpuka
3 V-4. YMeTh: aHaIu3upoBaTh
Munuc OpTraHU3AI[OHHBIC OTHOIICHUS U
TepcTBa MIPOIIECCHl MEXITY JIIObMH B
HayKu U OpTaHU3AIMIX PA3IMYHOTO THIIA;
BBICIIIET HCCIIeI0BaTh MEXaHU3MBI
o pETyJIMPOBaHUs B COLIMATIbHBIX
o0pazoB CHCTEeMax; OCYIIECTBISATH LIEJIEBOE
aHUA VIIpaBICHYECKOE BO3ICHCTBIC Ha
Poccnit OpPTraHU3AIMOHHYIO CHCTEMY
CKOM OIIK-1.2 | demoHcTpupyer 3-6. 3HaTh: OCHOBBI  NPUHATHUS
Denepa KOPPEKTHYIO VIPaBICHYECKAX PpEIICHUI; OCHOBEI
U OT MTOCTaHOBKY ApryMEHTaMd ¥ JIOKa3aTeIbCTBA|
12.08.2 PO ECCHOHATBHEI  [COCTOSTEIEHOCTH peleHni B
020 . X 3a/1a4, MCIIONB3Ys [[IETOYKEe 3HAHWH JKOHOMHYECKOH,
Ne 970) KaTeropuaibHbII OpraHU3aI[MOHHON U yIpaBIeHYECKON
ammapar TEOPHH.
9KOHOMHUYECKOMH,
OpraHu3aluOHHON  [Y-6. YMeTh: MPUMEHSITh OCHOBHI

U yNPaBICHYECKON
Teopui

[IPUHATHS PELICHUN B
poQeCCUOHATBHOM NeSITEIBHOCTH;
ApTyMEHTHPOBATh U JOKA3bIBAThH
COCTOSATENEHOCTh PEIICHUH,
MCTIONB3YS KaTeTOPHABHBIH armapat
OpTaHU3AIMOHHBIX U YIIPaBICHUECKIX

Teopuit




2. O0beM U MeCTO IMCHUILIMHBI (MOXYJIS]) B CTPYKTYpPe 00pa3oBaTeIbHOI
NPOrpaMmal

OO0t 00beM TUCHUIUIUHBIL:

2,00 3.e., 72 ak.yac

KonTaktHast paGota oOydaromuxcs ¢ MpernojaBaTesieM MO BHIAM Y4YEOHBIX
3aHATH: 40 ak. 4ac Ha KOHTAKTHYIO padoTy ¢ mpernojaBareneM, U3 Hux 18 ak.dac
Ha Jekuuu W 18 ak.yac Ha DpakTHYECKHME 3aHATHsS. 32 aK. Yac Ha
CaMOCTOSITENIbHYIO pabOoTy 00y4YarOUIXCS.

51.0.02.713.05.02 Opranu3aliMoHHbIE TEOPUU W MOJEIU YNPABJICHUS
peanusyercs Ha 4-M ceMecTpe 2-ro Kypca, ocjae U3y4eHHs TUCIUILINH:

- OOmwmii MEHEIKMEHT;

- MuKpOSKOHOMHKA;

- MakposkoHOMHUKa.



3. Coaep:xaHue ¥ CTPYKTYpPA JUCUMILIMHBI (MO1YJIA)

3.1. CtpykTypa AUCUUILTAHBI (MOMYJIsS)

Ounas popma ob6yuenus

Ne n/m HaumeHoBaHue O0beM THCHHUILIMHBI, aK.9aC dopma
TeM U (WJIN) BCEI'O KonrakTHas padora o0yuyarommxcs CamocrosiTesbHast TeKylero
pasiesioB ¢ mpenoaaBaTesieM no BUAAM Y4eOHbIX 3aHATHI padora KOHTPOJIsA
Ilepuoa TeopeTHyecKOro o0yueHust Ilepuona ycneBaeMoCTH
NMPOMEKYTOYHOM s
arTecTalnu NMPOMEKYTOYH
(ceccust) oii
3ansaTus 3ansaTus UK KCP | K3 Kar | K| CPkp | CP3k Cp aTTeCTaluu
JIEKIMOHHOT0 CeMHHAPCKOro TK | 0
THNA THIA H
JI BJI JIP 113 T
p
0
J
b

Paznen 1. TeopeTnko-mMeToq0I0THYECKIE OCHOBBI OPTraHU3AIMOHHBIX TEOPHI U MOIeTei

yIpaBieHUs

Tema OpranuzanuoHHbIE Ompoc,

1.1. TEOPUHU U UX MECTO B 7 ) 0 0 ) 0 0 0 0 0 0 3 Hoxknan,
CUCTEME Hay4YHBIX TectupoBanue
3HAHUU

Tema Kitaccuueckue u Ompoc,

1.2. HEOKJIACCUYECKHUE 7 ) 0 0 ) 0 0 0 0 0 0 3 Jlokman,
OpraHHU3aIOHHBIC TectupoBanue
TEOPUH

Tema Opranuszanus Kaxk Ompoc,

1.3. 00BEKT 7 ) 0 0 ) 0 0 0 0 0 0 3 TectupoBanue,
YIPaBIEHYECKOTO KonTponbaoe
MOJICJIMPOBAHUS 3aganue, KT1
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Pasnen 2. Opranu3aiioHHbIE MOJENU YIIPaBICHHs U MEXaHU3Mbl QYHKIIMOHUPOBAHUS OpraHU3alHii

Tema Cucremnbie u Ompoc,

2.1. CUTYyallHOHHBIE 7 ) ) 3 Hoxuan,
MOJIETIN YIIPaBIICHUS TectupoBanue
OpraHu3anuein

Tema KommyHnukanmu, Omnpoc,

2.2. IIPUHATHE PELLICHUN ] ) ) 4 Joxknan,

Y OpraHu3alMOHHAs TectupoBanue
3¢ (HEeKTHBHOCTH

Tema Ompoc,

2.3. QYHKIMOHUPOBAHUE ] ) ) 4 TectupoBanue,
OpraHu3aIu KonTponbaoe

3aganue, KT2

Paznen 3. CoBpemMeHHBIE OPraHU3alMOHHBIE KOHIIENIIMU U Pa3BUTHE MOJICIICH yIIpaBICHUs

Tema OpranuzanuoHHas Ompoc,

3.1. KYyJIbTYpa B Hoxuan,
COBPEMEHHBIX 8 2 2 4 TectupoBanue
TEOPUIX
yIpaBiIeHUs

Tema [IpoextupoBanue u Omnpoc,

3.2. Tpanchopmanus ] ) ) 4 Hoxmnan,
OpraHU3aIMOHHBIX TectupoBanue
Moneen

Tema AKTyaJbHbIE Omnpoc,

3.3. HarnpaBJICHUS TectupoBanue,
pa3BUTHUA ] ) ) 4 KontpoissHoe
OpraHU3allMOHHBIX 3amanune, KT3
TEOpU U MOJIETIEH
yIpaBiIeHUs

[IpoMexyTo4Has arTecTanus 4 0 0 0 3auer

Hroro 72 18 18 32

Hcnonvsyemvie cokpawjenus:
JI — nex1uu - 3aHATHA, IPEIyCMaTPUBAIOIINE IPEUMYIIICCTBEHHYIO Mepenady yueOHoi nHbopMaImu 00yqaronuMes MearornueCKUMI paOOTHUKAMU OpTraHU3alud U (WIH) JIUIAMH,
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MIPUBIICKaeMBIMH OpTaHU3AINEH K peaTn3alud 00pa30BaTeIbHBIX IIPOTPaMM Ha HHBIX YCIOBHUSX, ).
BJI — Buneo mexnuu.
JIP — mabopaTtopHbie pabOTHI.
13 — mpakTuyeckue 3aHATHA (3a HCKIIOYCHUEM JJa00PAaTOPHBIX paboT).
VK — uHauBHIyaIbHbIC KOHCYIbTAIINN.
KCP — KOHTpOJIb CaMOCTOSATENBHOM PabOTHI
KD — xoHCynbTaImu nepes 3K3aMeHOM
Kartak — koHTakTHas paboTa Ha aTTECTAllMIO B IEPHO/] IK3aMEHAIMOHHBIX CeCCUi
CPxp — camocTosiTenbHast paboTa Ha MOATOTOBKY KYPCOBOM pabOThI/ KypCOBOTO IPOECKTA.
CP»ak — camocTosTeNnbHas pab0oTa Ha MMOATOTOBKY K DK3aMCHY.
CP — camocrosTensHas paboTa B ceMecTpe Ha MOATOTOBKY K YICOHBIM 3aHATHSM.



3.2. ConepxaHue AUCHUILIMHBI

Pazgen 1. TeopeTuko-MeTo010rHYeCKHE OCHOBbI OPTraHU3ALMOHHBIX
TEOPUH U MoJeJIell yIpaBJIeHUs.

Tema 1.1. Oprann3zanuOHHbIE TEOPUN U UX MECTO B CHCTEMe HAYYHBIX
3nanui. OIIK-1.1., OIIK-1.2.

[Ipenmer m 3amaun OUCUUIUIMHBI. MECTO OpraHU3alMOHHBIX TEOPUH B
CUCTEME yIpaBJIECHYECKUX, SKOHOMMYECKUX, COIIMOJIOTUYECKUX u
MICUXOJIOTUYECKUX 3HAHUW. DBOJIOIMS HAYYHBIX B3TJISAJIOB HAa OPraHU3AIMI0 U
yopaBieHue. TeopeTHyecKoe 3HAYECHHE OpraHMW3alMOHHBIX KOHLEMIMUN IS
penieHust npodeccuoHaIbHBIX 3a/1a4 YIPABICHUS TEPCOHAIOM.

Tema 1.2. Kiaccmyeckue M HeOKJACCHYECKHE OPraHU3aIMOHHbIE
teopun. OIIK-1.1., OIIK-1.2.

Knaccuueckas mkona ynpasienus u opranuzanuu: @. Teinop, A. @anons,
M. BeOep. Illkona 4enoOBEUECKHMX OTHOUIEHUM W TOBEAECHYECKUN MOJXOI.
AJIMUHUCTpaTUBHBIE U OIOpPOKpaTHYECKHE MOJCIM YyIpaBieHus. Pa3Burtue
HEOKJIACCUYECKHUX MPEICTAaBICHUN 00 OpraHu3aIiuii.

Tema 1.3. Opranuszannst Kak 00bEeKT YIPABJIEHYECKOTr0 MOIeTUPOBAHMS.
OIIK-1.1., OIIK-1.2.

[Tonarue monenu ynpasieHusa. Opranuszanus Kak OTKpPbITas U COLUAIbHO-
PKOHOMMYECKAss CHUCTEeMa. OJIEMEHThl OPTraHU3allMOHHOM MOJEIu: IeJH,
CTPYKTypa, MPOLIECChl, PECYpChl, KOMMYHUKAIMK, BHEMIHAA cpena. [loaxonpl k
ONMCAHUIO ¥ aHAJIM3Y OPTaHU3alMi B COBPEMEHHOW TEOPUHN YIIPABIICHHUS.

Pazgen 2. OpraHu3anuoHHbIe MOJEJU YNPABJEHHUS W MEXaAHU3MbI
(pyHKIHOHMPOBAHUS OPraHU3alMid.

Tema 2.1. CucreMHble H CHUTyallHOHHbIE MOJeJHM YyINpPaBJICHUS
opranm3anueii. OIIK-1.1., OIIK-1.2.

CucteMHBIH TOAXOJ B TEOPUM OpraHU3alMUd U yIOPaBJICHUMU.
CutyannoHHsld TOAX0A U (aKTOpbl BBHIOOpA yNPaBICHYECKOW MOJIEIH.
B3aumoneiictBue  opraHMzanMy ¢ BHEHIHEW  cpenoil.  AJanTUBHOCTb,
YCTOMYUBOCTD U 3 (HEKTUBHOCTH OPraHU3AIMOHHON CUCTEMBI.

Tema 2.2. Opranu3anmoHHble CTPYKTYPbI 1 MOJEJIN YIIPABJIEHYECKOT0
Bo3aencTBus. OIIK-1.1., OIIK-1.2.

Jluneitnpie, GyHKIMOHATBHBIE, TUBU3NOHAIBHBIC, MATPUUHBIE, MPOCKTHHIE
U CETEeBblE CTPYKTYyphl. lleHTpanuzamuss u JAClEHTpaau3alus yIpaBICHHUS.
JlenerupoBaHue  MOJHOMOYHWHM,  KOOpAWMHAIMS W KOHTPOJb.  BrIOOp
OPraHU3allMOHHON CTPYKTYPbl B 3aBUCUMOCTH OT LIEJIEH, CTPATETUU U YCIOBHM
NEATEIbHOCTH OPraHU3ALNH.

Tema 2.3. KoMmMyHuKanuu, NPUHATHE PeleHU U OPraHU3ANMOHHAS
3¢pdexTuBHOCTH. OIIK-1.1., OIIK-1.2.



KoMMyHUKalMu B OpraHu3alMM Kak 3JEMEHT YIPABICHYECKONM MOJIEINH.
VYnopaBneHyeckue pemieHus M Moaenu ux  npuHaTus.  HMHbopManmonHoe
oOecnieueHue ympasineHusa. Kpurepuum opraHuzalmoHHONM 3S()QPEKTUBHOCTH WU
PE3yNbTATUBHOCTH.

Paznen 3. CoBpeMeHHbIe OPraHM3alMOHHbIC KOHUENIHMUA U Pa3BUTHE
Mo/jiesiell ynpaBJieHH .

Tema 3.1. OpranumzanMoHHasi KyJbTypa B COBPEMEHHBIX TEOPHUAX
yupasjenus. OIIK-1.1., OIIK-1.2.

CynHoCTh OpraHM3allMOHHON KYJIBTYPBl U €€ MECTO B OPraHHU3alMOHHBIX
TeopusiX. LIeHHOCTH, HOPMBI, CUMBOJBI U PUTYyaJbl KaK 3JEMEHTBI KYJIbTYPHI.
Tunosiorny OpraHU3allMOHHON KyJbTypbl. BilMsHHME KylbTypbl Ha IIOBEICHHE
IIEPCOHAJIA U PE3YJIbTaThl IEATEIbHOCTH OPraHU3aLUN.

Tema 3.2. IlpoekTupoBaHue U TpaHchopMauusd OPraHU3ALMOHHBIX
mozeeii. OIIK-1.1., OIIK-1.2.

OpraHu3aiuoOHHOE MPOEKTUPOBAHUE KAK HHCTPYMEHT MOCTPOCHUS
3p(EeKTUBHON MOJAENU yHOpaBiIeHUs. ITanbl M METOJbl IPOEKTUPOBAHUSA
OpPraHU3alMOHHBIX CTPYKTYp M IpoleccoB. Peopranuszanus, peMHXHUHUPUHT U
TpaHcopmanust opranuzanuil. OneHka 3(Q@PEKTUBHOCTH OPraHU3aLMOHHBIX
U3MEHEHHUM.

Tema 3.3. AxkTya/ibHbIC HANPABJCHUSA PA3BUTHA OPraHU3ALMOHHBIX
Teopuil u moaesei ynpasiaenus. OIIK-1.1., OIIK-1.2.

[udpoBuzamus 1 pa3BUTHE COBPEMEHHBIX OpraHU3allMOHHBIX (hopm. Agile,
OMpIO30BbIE, CETEBBIC, IIATQPOPMEHHBIC, BUPTYyalbHbIE U THOPUIHBIE MOJIEIU
ynpasieHus. Ycroiuuoe passurue, ESG-nmogxon u HoBble TpeOoBaHUS K
OpraHu3alyy ynpasieHus. [lepcrekTHBbl pa3BUTHs OPraHU3AllMOHHBIX TEOPHH B
YCIIOBUSIX HEONPEJCIEHHOCTH U OBICTPHIX N3MEHEHUH.

4. Tunsi OLCHOYHBIX MaTe€pHuaJd0oB, MOKA3aTEC/IN 1 KPUTCPUHA
OllCHUBAaHUA

4.1. Ouenounble Marepuansl 1o gucuummae b1.0.02./13.05.02
OpraHu3aloHHbIe TEOPUU U MOJICIH YIIPABICHUS BXOIST B COCTaB OLICHOYHBIX
MaTepualioB Mo oOpa3zoBarenbHON mporpamMme. COBOKYIMHOCTh OII€HOYHBIX
MaTepHaJIOB 1O BCEM IUCIMIUIMHAM (MOIYJISIM) O0Opa30BaTEIbLHON MPOTPaMMBI
cocTaBJIsAIOT (poHa onieHOUHBIX cpeAcTB (nanee — DOC). ®OC ucnosb3yeTcs npu
MIPOBEICHUH TEKYIIET0 KOHTPOJSI YCIIEBAEMOCTH M MPOMEXYTOYHOW aTTECTAINH
oOydJaromuxcst €  LEIbl0  OICHMBAHUS  JIOCTIDKCHHS  00ydYaroluuMucs
IUTAHUPYEMBIX PE3YJIHTATOB 00YUYEHUS.

4.2. ®OC pa3zpaboTaH Kak KOMILIEKC MPOBEPOUYHBIX 33JIaHUN PA3ITUYHOTO
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TUIIA U YPOBHS CJIIOKHOCTH, BKJIFOYAET KPUTEPUU U IIKAJIBI OLIECHUBAHMS, & TAKXKE
«KJIIOUM» npaBuiIbHbIX 0TBETOB. DOC popMupyercss Kak OTIEIbHBIA JOKYMEHT
Y XPaHNATCS B JIEKTPOHHOM BuJE, AocTtyn K @OC nmpenocraBieH OrpaHuYEHHOMY
KpyTY JIHLL.

4.3. Jlns caMOCTOSITENbHON paboThl OOYYaIOIIMXCS MPH TMOATOTOBKE K
TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTecTaluy B pabouyux
nporpaMmax JUCUUIUIMH pa3MEIIeHbl TUIIOBbIE MPOBEPOUYHBIE 3aJaHusl, KOTOPhIE
MOKHO YCIIOBHO pa3[eluTh Ha 3a/JaHus 3aKphITOro, KOMOWHHPOBAHHOTO H
OTKPBITOTO TUIIOB.

3amaHus 3aKphITOrO TUIIA — 3TO TECTOBBIE 3aJaHUS, B KOTOPBIX KaKJIbIi
BOIIPOC  COIIPOBOKJAETCS T'OTOBBIMHM BApHAaHTaMH OTBETOB, H3 KOTOPBIX
HEOOXOMMO BbIOpaTh OJJMH UM HECKOJIBKO MPAaBUIIbHBIX.

3amanus KOMOMHHPOBAHHOTO THIIA — 3TO TECTOBBIC 3aJaHUS, B KOTOPBIX
KQK/IbI BOIPOC COMPOBOXAAETCS TOTOBBIMU BapUAaHTAMU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpPAaTh OJUH WM HECKOJBKO TMPABUIIBHBIX U OOOCHOBATH CBOM
BBIOOD.

3a1aHusl OTKPBITOrO TUIIA — 3TO 3aJIaHUsA, B KOTOPBIX Ha KaKJbI BOIIPOC
JIOJKEH OBITh MIPEIIOKEH pa3BEPHYThI OOOCHOBAHHBIN OTBET.

B 3aBucuMOCTM OT THIA 3aJaHUsl PEKOMEHJOBAHBI ONpEIEICHHAs
MOCJIEIOBATEIBHOCTD BBIIOJTHEHHS U CHCTEMAa OLIEHUBAHUS BBITIOJHEHUS 3a/1aHHIA.
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4.4. Tunsl BaﬂaHHﬁ, COCHApHH BBIIIOJIHCHUS, KDUTCPHUHU OLICHUBAHNA

TUIT 3AJAHUA NHCTPYKIHUA CIHEHAPHMH BBIITOJIHEHUA KPUTEPUM OLIEHMBAHUA
3alaHue 3aKpBITOrO [Ipountaiite Tekcr, 1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATH, OTtBeT cunTaeTCst BEpHbIM, €CIIH
TUIIA C BBIOOPOM BbIOEpUTE YTO B KaYECTBE OTBETA OKUIACTCA TOJIBKO OJIUH U3 IPaBUJIBHO YKa3aHa Iudpa 1uiu

OJIHOTO ITPAaBHIIBHOT'O
OTBETA U3 HECKOJIBKHUX
BAPUAHTOB
IIPEIIOKEHHBIX

IIPaBUJIbHBIN OTBET

NPEUIOKEHHBIX BAPHAHTOB.
2. BHUMaTenpHO IPOYUTATh MPEITI0KEHHBIC
BapHUaHTHI OTBETA.

3. BoiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucath TOJIBKO HOMEp (Wi OYKBY) BEIODAaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

BaﬂaHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAHOBJICHUC
COOTBECTCTBHUA

[IpounTaiite TekcT u
YCTaHOBUTE
COOTBETCTBHUE

1.BHrMarTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAYECTBE OTBETA OXKUAAIOTCS Maphl AIIEMEHTOB.
2. BHEMaTen1pHO POYUTATh 00a CIIUCKA: CITUCOK 1 —
BOMPOCHI, YTBEPKI€HUs, HAKThI, MOHATHS U T.1.;
CIIUCOK 2 — yTBEPXKACHHUSI, CBOIICTBA OOBEKTOB U T.JI.
3. ComnocTaBUTh 3JIEMEHTHI CIUCKA | ¢ 3eMeHTaMu
cnucka 2, chopMUPOBATH TTAPHI JIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ U(DpPHI (B
3aBUCHMOCTH OT 33/IaHHs) BAPUAHTOB OTBETA
(manpumep, Al wim b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBIIBHO YKa3aHbl HU(PbI WK
OyKBBI

3aaHue 3aKphITOrO
THUIIA C BEIOOPOM
HECKOJIbKUX
IMPpaBUJIbHBIX OTBCTOB
U3 HECKOJIBKHX
BapUaHTOB
NPE/IOKEHHBIX

[IpounTaiite Tekcr,
BBIOCpUTE
MPaBUJIbHBIE OTBETHI

1.BarMarenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKEHHBIE
BapHaHT-ThI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (Uiu OYKBBI)
BBIOPAHHOTO BapuaHTa OoTBeTa (Hampumep, 1 4 unu A
D).

OTBeT cunTaeTcs BEPHbIM, €CIIU
IPaBUJIBHO YCTaHOBIJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJIHOTO CcTOJIOLa BEPHO
COMNOCTABJICHBI C MO3UIUAMH

JZpyroro)

3a1aHue 3aKpPBITOrO
THIIa HA YCTaHOBJICHUE

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHuMaTeasHo MpoYnTaTh TCKCT 3aJaHUs U
IIOHATH, YTO B KQYCCTBC OTBCTA OXXKHUAACTCsA

OtBeT cunTaercs BCPHBIM, €CJIHU
IIPaBUJIbHO YKa3daHa BCiA
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IMOCJICA0BATCIbHOCTHU

oCICaA0BaTCIBHOCTD

MI0CJIEIOBATEIBHOCTD AJIEMEHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapUaHTHI OTBETA.

3. IlocTpouTh BEpHYIO MOCIEAOBATEILHOCTD U3
Ipe/II0KEHHBIX JIEMEHTOB.

4. 3anucath OYKBBI/IUQPHI (B 3aBUCIMOCTH OT
3aJlaHus) BApUAHTOB OTBETA B HY)KHOU
nocJieIoBaTeabHOCTH (Hanpumep, bBA wim 135).

MI0CJIEIOBATEIBHOCTD ITU(D

3ananue
KOMOMHHMPOBAHHOIO
THIIa C BEIOOPOM
OJTHOTO TIPAaBUIIBHOTO
OTBETa U3
MPEIUIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite Tekcr,
BBIOEpUTE
MPABUJIbHBIN OTBET U
3aIHIINITE
apryMEeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

1.BHrMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKUIACTCS TOIBKO OJMH U3
MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OAMH BEPHBIA OTBET.

4. 3anucarb TOJIBKO HOMEp (MM OYKBY) BEIOPDAHHOTO
BapuaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanpumep, 4 TeKCT 000CHOBAHWS).

OtBeT cuuTaeTcsi BEpHBIM, €CITH
NpaBUJIBHO YKa3aHa IuQpa win
OyKBa U [IPUBECHBI
KOPPEKTHBIC apr'yMEHTBI,
UCIIOJIb3yeMbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TekcT U
3aIHIINITE
pa3BEpHYTHII
000CHOBaHHBIN OTBET

1. BHUMaTenbHO MPOYUTATH TEKCT 3aaHUS U TOHSTh
CyTh BOIIpOCa.

2.Ilpogymatp JIOTHKY U MOJIHOTY OTBETA.

3.3anucaTrh OTBET, UCIOJIBb3Ys YETKHE KOMIIAKTHHIC
bopMyITUPOBKH.

4.B ciyyae pacueTHOM 3a/1ayu, 3alucaTh PEIIeHUE 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:
1. OtcyrcTBUE (haKTHUECKUX
OIINOOK.

2. PackpeiTe o0bema
UCIIOJIb3YEMBbIX MTOHATUH
(momHOTa OTBETA).
3.060CHOBaHHOCTH OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
MOCJIEZI0BATEIbHOCTh
U3J1araeMoro Marepuasia.
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4.5.

OOmasi mKajla OLUEHUBAHMS PE3YyJbTaTOB TEKYLIEr0 KOHTPOJIA

YCIICBACMOCTH H HpOMG)KYTO‘-IHOﬁ aTTcCTalnn o6yqa}om1/1x051 C IIPUMCHCHHUCM

BPC Jloneuxkoro dunmuana PAHXul'C.
HTorosas ECTS
bunapuasn
O0a/IbHasA TpaguuuonHas cucrema Ao 215 Gumapuoii
il p
cucTreMa TpaMIHONH
OIICHKA 0ii cHCTeMBbI cuerembl
90-100 OTanyHO A P/ Passed
80-89 Xoporo 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 Y 10BJIETBOPUTEIBHO B P/ Passed
60-69 p E | P/Passed
0-59 HeynoBneTBopuTeapHO He 3auteno F F/Failed
CooTHomieHne 0auioB  3a TEKYIIMM KOHTPOJIb YCIIEBAEMOCTH M
MPOMEKYTOUHYIO  aTTECTAIlMIO, a TakKe TOBTOPHYIO IPOMEKYTOUHYIO
aTTECTALHIO:
MakcuMmanbHas MakcumaibHas MakcuMmaiibHas MakcnMmanbHas
CyMMa 0aJiyioB 3a cyMMa 0aJiioB 3a UTOTOBAs CyMMa 0aJiioB 3a
TEKYITUH KOHTPOJIh MTPOMEKYTOUHYTO OaJuTbHAS MTOBTOPHYIO
YCIIEBAaEMOCTH aTTECTALNIO OLIEHKA MIPOMEKYTOUHYTO
aTTECTALNIO
100 6anoB 100 0anmoB 100 6am1oB 100 6amtoB
5. @opmbl aTTecTAllUM, THUNOBbIe OLEHOYHbIe MAaTEPHAIBI JIsl

TeKyllero KOHTPOJIS YCHEeBAEMOCTH OOY4YaloIIUXCsl, KPUTEPUM U IIKAJbI
OlleHMBAHUA M0 KOHTPOJIbHBIM TOYKAM

5. B

X0JI€ peaiu3anuu

JUCHHUITIIMHBI

51.0.02.13.05.02

OpraHu3alMOHHBIE TEOPUU U MOJEIU YNPABICHUS UCIOJIb3YIOTCS CIEAYIOLINE

(GbOpMBI TEKyIIEr0 KOHTPOJS YCIEBAEMOCTH OOydJarommxcsi (B TOM YHCIIE,

3aJaHrs K KOHTPOJbHBIM TO‘lKaM)Z

OIIpOC, AOKIad, TCCTUPOBAHUC, KOHTPOJbHOC 3a1aHHNC.

TaOmuna 5.1.

Pacnipenenenne 6amioB 1o Bugam yueOHoi nesarenbHocTH (BPC)

Pasnen/Tembl

DOpMBI TEKYIIIE

o KOHTPOJIS

KP

YO

T3




P-1./T-1.1

P-1./T-1.2

10

P-1./T-1.3

P-2./T-2.1

P-2./T-2.2

15

P-2./T-2.3

P-3./T-3.1

P-3./T-3.2

21

P-3./T-3.3

W[ [ [W LW |W W
W[ [ [WI|WLWI|W[|W W

Hroro: 100 6

[\
-
[\
-

46

YO — ycTHBII1 onpoc;

T3 — TecToBOE 3a/1aHUE;

K3 — koHTpONBHEIE 3a0aHNUS;
I13 — npakTryecKoe 3aHATHE;

Jl — noxnaz;

K3P — koHTpOJBbHBIE PA0OTHI 110 pa3aeiy.

Kpurepun onennBanus onpoca:

baner

Onucanue Kkpurepus

OOyuaromuiics MOJIHO U3JIaraeT Marepuai (OTBeYaeT Ha
BOIIPOC), AA€T MPABUIIBHOE OIPEIETICHIE OCHOBHBIX
MOHATUI; 0OHAPYXUBAET IOHUMAaHUE MaTepralla, MOXKET
000CHOBATh CBOM CYK/I€HUS, IPUMEHUTh 3HAHUS Ha
[PAKTHKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI HE TOJIBKO U3
Y4€OHHUKA, HO M CAMOCTOSATEIBLHO COCTABIICHHBIE; U3JIaracT
MaTeprall NOCIEN0BATENBHO U MPABUIIBHO C TOUYKHU 3PEHHUS
HOPM JINTEPATYPHOTO S3BIKA.

2-3

OO0yuaromuiics 1aeT OTBET, YAOBJICTBOPSIOIIUIA TEM Ke
TpeOOBAHMSIM, UTO M JIJIS OIICHKH «OTIMYHO», HO JOITYCKAeT
1-2 ommOKH, KOTOPBIE CaM K€ UCIIPaBIIsieT, U 1—2 HemoueTa
B [TOCJIE/IOBATEILHOCTH U SA3BIKOBOM O(DOPMIICHUH
M3JIaraeMoro.

OOyuarommiicss 0OHapy>KMBaeT 3HaHWE U TIOHUMaHHUE
OCHOBHBIX II0JIOKEHHI TaHHOM TEMBI, HO U3J1aracT MaTepual
HEIOJIHO U I0NyCKAaeT HETOYHOCTHU B ONPEIETICHUN TTOHATHI
i GOpMYIHPOBKE MPABUIT; HE YMEET JOCTATOUYHO IIyOO0KO
U JI0Ka3aTeIbHO 00OCHOBATH CBOM CY)K/ICHHMS U MPUBECTH
CBOM IIPUMEPBHI; U3J1aracT MaTepuall HENOCIEA0BATEIbHO U
JTOMYCKAEeT OUTMOKH B SI3BIKOBOM O(OPMIICHUH M3JIaraeMoro.

OO0yuaromuiics 0OHapy»KUBaeT HE3HAHUE BOIIPOCa,
TOMYyCKaeT OTMOKHU B POPMYTUPOBKE OMPEICICHUN U
MIPaBIJI, HCKAXXAIOIINE UX CMBICI, OECTIOPSIOYHO

HCYBCPCHHO M3JIaraCT MaTCpHaJl.
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0* - B )KypHaJI aKaJIeMUYECKOM IPYIIbl HE BBICTABIISIETCS

Kpurepun oneHnBanus goknaaa:

Kputepun oneHku Jluanason Onucanue KpUuTepus
OayIoB
Conepxanue u 1 JleTranpHOE, OCJIEIOBATEILHOE OMMCAHNE
PACKPBITHE TEMBI BCEX ITAINIOB C KOHKPETHBIMU TPUMEpPaMU
I'pamoTHOCTH 1 Co0uro/1eHBI BCe MpaBujia TpaMMaTHKH,
HU3JI0KECHHUS opdorpadun ¥ MyHKTyaIuu
Enunbii cTUIIL U310KEHMS, TOUHBIC
CLIUICTIKA 1 (bOpMyIIUPOBKH, YMECTHOE
HCIIOJIb30BaHNE TEPMUHOB,
JIAKOHUYIHOCTH
YETkas MocIeIoBaTeIbHOCTD U3I0KEHUS,
JIOTUYECKHUE CBSI3U MEXKAY YaCTIMU
Jloruka u3J0KeHus 1
TEKCTa, ApTyMEHTHI TOATBEPKIAOT
BBIBOJIBI
VYHUKaIbHBINA IIOAX0 K TEME,
OpUTHHATLHOCTS 1 HECTaHJIapTHBIC PEIICHU,
MHHOBAIMOHHBIE UJIEU, COOCTBEHHAS
TIO3HUIIHS aBTOpa
HTOoro MakCcUMaJIbHO: 5

KpI/ITepI/II/I OLCHUBAHUNA TCCTOBBIX BaHaHHﬁI

Bassl Onucanue kpurepus
Caoitie 80% npaBuibHBIX |[OOyYarOMUNACA AEMOHCTPUPYET
4 OTBETOB. r1y0OKO€E MMO3HaHKE B OCBOCHHOM
MaTepuae.
Csbpiiie 70% npaBuiibHbIX |[O0yYaromMMcs MaTeprail OCBOSH
2-3 OTBETOB. MOJIHOCTBIO, 0€3 CYIIECTBEHHBIX
OLIMOOK.
Capiie 50% npaBuiibHbIX |[OOyYarOnMMcsa MaTepual OCBOEH He
1 OTBETOB. [MOJTHOCTBIO, UMEIOTCS 3HAYUTEIbHBIE
poOesIbl B 3HAHUSIX.
Menee 50% mpaBuiIbHBIX  (O0y4arOMMCS MaTepral HE OCBOCH,
0 OTBETOB. 3HAHUS 00YYaroIIEerocs: HUxKe
06a30BOT0 YPOBHSI.

0* - B )KypHaJI aKkaJIeMUYE€CKOM TPYIINbI HE BBICTABIISICTCS

KpI/ITepI/II/I OIOCHHMBAHUS KOHTPOJIBHBIX 3aHaHHﬁI

banbr

Onucanue Kkpurepus

10-12

OO0yuaromuMcst 3aJaHUe BBIMIOJTHEHO 0e3 ONTHOOK M B IIOJTHOM
o0BeMe.
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OOyuaronuMcest B 11€JI0M 3aJJaHUE BBITIOJIHEHO, UMEIOTCS
7-9 OT/ACJIbHBIC HETOYHOCTH MJIM HEJOCTATOYHO ITOJIHBIC OTBETHI, HE
cojieprKallne OMnOoK.

OOy4aromuMes JOMYyIIEHbI OTACIbHbBIE OIMIMOKH TTPH

5-6
BBITIOJIHCHUHU 3aJJaHUS
VY 00yuaromierocst OTCyTCTBYIOT OTBETHI Ha OOJBITUHCTBO
0-4 BOIIPOCOB 33/1a4M, 33/IaHUE HE BBHIMIOJIHEHO WJIM BBIMIOJIHEHO HE

BEPHO.

0* - B )KypHaJI aKaJIeMUYECKOM TPYIIIbI HE BBICTABIISIETCS

5.2. TumnoBble OIIEHOYHBIE MaTEpUaibl Uil TEKYIIET0 KOHTPOJIA
yCIIEBAEMOCTH 00yYaroIMXCcsl (BHE KOHTPOJIBHBIX TOYEK):

Pazgen 1. TeopeTnko-MeToq0/10THYECKHE OCHOBbI OPraHU3AIUOHHBIX
TEOPHUH U MOJeJIel yIpaBJaeHUus

Tema 1.1. OprannzauoHHbIe TEOPUU U UX MECTO B CHCTEMe HAYYHBbIX
3nanui. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTPOJIBLHBIE BOIIPOCHI JUIS OPOCa:

Uto u3y4aeT Teopusi OpraHu3anuu’?

KakoB npenMer Teopun OpraHu3anuu?

Kakue 3anaum pemraet reopus opraHuzanuu’?

[loueMy Teopusi OpraHu3alMd OTHOCUTCA K CHUCTEME YIPABJICHUYECKUX

..l;uo[\)_‘

HayK?

C xakuM# HayKaMy HanboJsiee TECHO CBA3aHa TeOpUs OpraHU3aIuu?
B 4eM cocTOHT CBSI3b TEOPUH OPraHU3alui C MEHEIKMEHTOM?

B 4eM coCTOHT CBSI3b TEOPUH OPTaHU3ALMU C COLIMOIOTHEN?

B 4eM coCcTOHT CBSI3b TEOPUH OPraHU3aLUU C 3KOHOMHKOM?

UYT0 nmoHMMaeTcs o OpraHn3alueil Kak COUHUAIbHbBIM SIBICHUEM?

WX HnW

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS (SaKDBITOFO THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenaputl bInoIHeHUs:

| .BHUMaTENpHO NMPOYMTATH TEKCT 3aJaHUS U IOHATh, YTO B KA4YEeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH MPEIJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.
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4. 3anucath TONBKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTA OTBETA
(manpumep, 3 unu B).

Op2anuzayuoHnnvle meopuu U3yuarom:

a) TOJIbKO KOMMEPUYECKHUE OpraHHu3allii;

0) 3aKOHOMEPHOCTH MTOCTPOCHMUSI, PYHKLIHOHUPOBAHUS U PA3BUTHUSA
OpraHU3alui U MOJIETIEH yIIPaBJICHNUS,

B) UCKITFOUUTEIBHO YUETHBIE IPOLIEAYPHI;

I') TOJIBKO F'OCYJIAPCTBEHHOE PETYJINPOBAHUE.

Kaxas ¢ynkyus opeanusayuonnot meopuu  A611emcsi  NPaAKmMuKo-
OpUeHmupo8anHou?
a)  (GopMHpPOBaHME  pPEKOMEHIAIMK  JUII  TPOSKTUPOBAHUS U
COBEPIIICHCTBOBAHUS yIIPABIICHUS;
0) BeJieHHE OyXraaTepCKOW OTYECTHOCTH;
B) pacy€T aMOpPTU3AIINH;
I') COCTaBJICHUE HAJIOTOBBIX JCKJIapaIliii.

3. Teopus opeanuzayuu u Mmooenu YnpasieHus Haubolee MmecHO
C8513aHbl C:

a) acTpoU3HKOI;

0) COLIMOJIOTHEHN, MEHEPKMEHTOM, IICUXOJIOTHEH i SKOHOMUKOM;

B) MUHEpaJIOTHEH;

I') reojIe3ueil.

IIpaxmuueckas ¢ynxyus meopuu op2anuzayuu COCMoum 8:
a) CUCTEMHBIN aHAIIN3;

0) CTpYKTypHO-(PYHKIIMOHAIBHBIN aHATN3;

B) CIIEKTPaJIbHBIM aHAIN3 BEIIECTBA;

I') MOJIETTUPOBAHUE.

Kaxkoti uz nepeuucnennvix memoooe HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEMHBI aHAJIN3;

0) CTpYKTypHO-(PYHKIIMOHAIBHBIN aHATN3;

B) CIIEKTpaJIbHBIN aHAIU3 BEIIECTBA,

') MOJIETTUPOBAHUE.

TecToBBIC 3aJJaHUS 3aKPBLITOrO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbBHBIX
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OTBCTOB M3 HCCKOJbKHNX BAPHAHTOB IMPCAJIOKCHHBIX

CueHapuil BBITIOJTHECHUS:
1. BHumaTenbHO MpOYUTATh TEKCT 33/1aHUS U MOHATh, YTO B KAYECTBE
OTBETAa OXKHUJACTCS HECKOJIbKO IPAaBWIBHBIX OTBETOB U3 IPEIJI0KEHHBIX

BapUaHTOB.
2. BHumaTenbHO MpoYnTaTh MPEII0KEHHBIE BAPUAHTHI OTBETA.
3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.
4. 3anucaTh TOJBKO HOMepa (WM OyKBBI) BBIOPAaHHOTO BapUaHTa

orBeTa (Harpumep, 1 4 wim A T).

Kaxue u3z nepeuucnennvix Oucyuniun OmMHOCAMCA K HAYKAM, C KOMOPbLMU
meopusi Op2anu3ayuY umeem HenocpeoCmeeHHble HAYYHble CE53U?

a) Counomorus;

0) Actpodusuka,

B) Teopus ynpaBieHus (MEHEIKMEHT);

r) Opranudeckasi XuMusi;

1) CucTeMHBIN aHau3,;

e) ['eonorus.

Kakue uz nepeuucnenunvix nonodiceHuil xapaxmepusyom KiacCUu4ecKyio
wKony meopuu opeanuzayuu (Hay. XX 6.)?

a) AKUEeHT Ha HedOpMaIbHBIX MEXKIUYHOCTHBIX OTHOIICHUSX B
KOJIJICKTUBE;

0) PazpaboTka mpuHIIMIIOB parmoHaabLHON Oropokparun (M. Bebep);

B) [IpropuTeT NcuXoaoruyeckux NoTpeOHOCTeN pabOTHHUKA;

r) Hayunas opranuzanus Tpyna u xponometrpax (®@. Teiinop);

1) @opmynUpoBKa YHUBEpPCATBHBIX MPUHIIMIIOB yIipaBieHus (A. daiiob);

e) CuTyallMOHHBIN MOJX0/ KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYP.

TecToBEIC 3adaHusA 3aKpPBITOI'O THIIA Ha YCTAHOBJICHHUC

IHOCJICAOBATCIIbHOCTH .

Cyenaputi blnoiHeHus:

1. BHuMarenbHO mpoYnTaTh TEKCT 3aJaHUSl U MOHATh, YTO B KAa4E€CTBE
OTBETA OKUJAETCS OCIIEI0BATENBHOCTD 3JIEMEHTOB.

2.  BHHUMAaTeIbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [Toctpouts BEpHYIO MNOCHEAOBATEIBHOCTh W3 MPEIIOKEHHBIX
DIIEMEHTOB.
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4. 3ammcaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3a/IaHHsI) BapUAHTOB
OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wm 135).

Yemanosume — eepnyto  Xxpowonocuueckyro  nocieodo8amenbHOCHb
GPOpMUPOBAHUSL OCHOBHBIX WIKOJL U NOOX0008 8 MeOPUU OP2aHU3AYUL:

a) CutyanmoHHBINA MOAXO0J (HET €IUHON MOJENHU; CTPYKTypa 3aBUCUT OT
YCJIOBUH Cpefbl);

0) Hayunoe ympaBmeHne — Teilopu3M (pamMoOHAIU3aNMs TPY/a,
HOPMHPOBAHUE);

B) CucTeMHbIN 1OAX0/1 (OpraHu3aIlys Kak OTKpPhITasi CUCTEMA);

r) lllkoma ydenmoBedyecKHWX OTHOMIEHUH (POJIb MOTHUBAIMM M TPYMIOBON
JTUHAMUKHN);

1) CeTeBble ¥ BUPTyaIbHbIE OpraHu3aliuy, agile-KoHIIeIHH.

TeMbl TOKJIATOB:

1. CtaHOBJIEHME OpPraHU3alMOHHBIX TEOPHI KaK CaMOCTOSITENbHOU 00IacTu
HAay4YHOI'O 3HAHUS.

2. CooTHOLIEHNE OPraHU3alMOHHON TEOPUU U MEHEKMEHTA.

3. OBomronus B3IVISIOB HA OPraHM3aLMIO: OT KJIACCHUKM K COBPEMEHHBIM
MOJEIISM.

4. 3HaueHne OPraHU3ALMOHHBIX TEOPUH JJIsI YIIPABICHUS IEPCOHATIOM.

5. MexaucunIUIMHAPHBIA XapaKkTep OPraHU3allMOHHBIX UCCIICTOBAHHM.

Tema 1.2. Kiuaccmyeckue M HeOKJIACCHMYECKHE OPTraHU3AIMOHHBIE
teopuu. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpoapHBIE BOIIPOCHI 7151 OTIPOCa:

1. B uyem cocrour Bkiag ®. Teinmopa, A. ®Paitons u M. Bebepa B
pa3BUTHE OPraHU3ALUOHHON TEOpUN?

2. YeM mKoJIa YeEJOBEUSCKMX  OTHONICHUH  OTJIMYaeTcsia  OT
KJIacCHYeCKoro noaxona?

3. Kak moBeneHYeCKMH TMOAXOJ HW3MEHWI TMPEJACTaBICHUS 00
YIIPaBJICHUU?

4. B ueM ocoGeHHOCTH OFOPOKPATHIECKON MOJICTTH OpraHU3aIin?

5. Kakue orpannyeHnss UMEET KJIacCuueckas TCOpHs yIpaBJIeHUs?

TecToBBIC 3aaHUS:
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Tect 1.
TecToBble 3a1aHNU (3aKPHITOTO TUIIA HA BHIOOD BAPUAHTA OTBETA):

Cyenapuil bInoJHeHUs:

|.BHuMaTenpbHO MPOYMTATh TEKCT 3aJaHUs U MOHATh, YTO B Ka4YECTBE
OTBETA OKUJACTCS TOJIBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BHuMareapHO MPOYUTATh MPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0J1MH BEpHBII OTBET.

4. 3anucatb TOJBKO HOMEp (Miau OyKBY) BHIODAaHHOT'O BapHaHTa OTBETA
(manpumep, 3 unu B).

Opeanuzayus a613emcs OmKpblMou CUCMEMOU, eCld OHA:

a) HE B3aMMOJICICTBYET C BHEIIHEW CPEAON;

0) oOmeHumBaeTcsi pecypcamu, WHPOpMaIMell W DHEPrHe C BHEIIHEH
Cpenou;

B) TIOJTHOCTBIO M30JIMPOBAHA OT PHIHKA;

r) paboTaeT TOJILKO Ha TOCYJaPCTBEHHBIN 3aKas3.

Csoticmso cucmemvl, npu KOMoOpom yeioe DOoabule CYMMbl C8OUX Yacmell,
HA3bIBACTNCAL:

a) SHTPOTIHS;

0) romeocras;

B) OMEP/KEHTHOCTB;

r) U30MOphU3M.

Bxo00vl opeanuzayuonHol cucmemsvt — 3mo:

a) TOTOBAsi MPOAYKIIUS U yCIYTH;

0) pecypchl, TOCTymamIiue W3BHE (JTIOAM, MaTepuaibl, KamuTal,
uHpopMaIus);

B) YIIPaBJICHUECKUE PEIICHUS;

I') MOKa3aTeNH MPUOBLIH.

Mexanusm, nosgonawull  cucmeme  NOIYYAMb  UHGOpMAYUIO O
pe3yibmamax cgoel 0esimeibHOCmu, — 3Mo:

a) mpsiMasi CBSI3b;

0) oOpaTHas CBS3b;

B) CUHEPIUs;

r) auddepeHmanys.

K noocucmemam opeanuzayuu HE omunocumcs:
a) MPOU3BOJICTBEHHAS MTOJCUCTEMA;

0) puHaHCOBAs MOCHUCTEMA;

B) KJIMMaTU4YECKasi 30Ha PACIIOIOKEHUS;

I') yIpaBjieHYecKas MOJICUCTEMA.
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TecToBBIC 3aJ4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HCCKOJBbKHX ITPABHUJIbBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHAHTOB ITPCAJIOKCHHBIX

CueHapuil BBITIOJTHEHUS:

1. BHUMaTENIBHO MPOYHUTATHh TEKCT 3aJaHUS U TIOHSTH, YTO B KA4eCTBE
OTBETAa OXHUJACTCS HECKOJIBKO TMPABWIBHBIX OTBETOB M3 MPEIIOKECHHBIX
BapUAHTOB.

2. BaumaTenbHO pounTaTh MpeayioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (Wiu OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4w A T).

Kakue u3z nepeuucnenuvix xapaxmepucmux OMHOCAMCA K HPeOMemy
U3yyeHus meopuu op2anuzayuu?

a) 3aKOHOMEPHOCTH CTPOCHUS U (PYHKIIMOHUPOBAHMS OpraHU3alnid

0) XuMUYeCKHil COCTaB MPON3BOACTBEHHOTO CHIPhSI

B) [IpuHIIMIIBI KOOP/IMHAIIUYU AESATEILHOCTH JIIOJIEH B OpraHu3aluu

') 3aKOHBI PA3BUTHS OPraHU3AIMOHHBIX CUCTEM

1) Metoasl reosornueckoit paspeaku E. BzauMopelicTBue opraHu3aium ¢
BHEIIIHEW CPENOU

TecToBBIC 3a1aHusA 3aKPBITOI'O THUIIA Ha YCTAHOBJICHHC
IHOCJICAOBATCIIbHOCTH .

Cyenaputi 6bInoIHEHUS:

1. BHuMartenbHO NpoYnTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETA OKUJAETCS OCIIEI0OBATENBHOCTD 3JIEMEHTOB.

2. BHuMarenbHO MPOYMUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouts BEPHYIO MOCIENOBATEIBHOCTh M3 MPEITI0KEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHUs1) BApUAHTOB

OTBETa B HY>KHOM nociieoBaTenbHoCcTH (Hanpumep, BBA umu 135).

Yemanosume  xpomonozuueckyro nocneoogamenbHOCMb  803HUKHOBEHUS
HAYUHBIX WKOJ U NOOX0008 8 MEeOPUU OP2AHUIAYUL:

A) CutyauroHHBIN MOAX0[ (CTPYKTYpa OMPEAEIAETC YCIOBUIMU CPEJIbI);

b) Knaccuueckas mikosna (paunoHanu3anus Tpyda U yIpaBiIeHus);

B) CereBble 1 BUpTyanbHbIE OpraHU3auH, HU(YPOBHIE KOHIETIIHNH;

I') [lIxona yenoBeuecKMX OTHOLIEHUH (MOTHBALMS, TPYIIIOBask AUHAMUKA);

J1) Cuctemuslil moaxo (OpraHu3aius Kak OTKphITas CUCTEMA).

KoHTPOJIBLHBIE 3aTaHUS:
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3aoanue 1. CpaBHuTE KJIACCUYECKYIO 151 HEOKJIACCUYECKYIO
OpraHM3aIMOHHBIE TEOPUH MO OOBEKTY aHaIn3a, POJIM YEIOBEKa, MCTOYHHKAM
3 PeKTUBHOCTH.

3aoanue 2. Onpenenure, K KaKOMY TEOPETHUYECKOMY MOAXOAY OJMXKe
OMMMCaHWE OpraHU3aIui, B KOTOPOH JOMUHUPYIOT (hopManuzanus, uepapxus u
perylaMeHTanus.

TeMbl JOKJIAJIOB:

I. CucremHbIi TOAXOJ KaKk METOJOJOTMYECKass OCHOBa TEOPHUHU
OpraHHU3aIvH.

2. OTKpBITBIC U 3aKPbIThIE OPTraHU3AIMOHHBIE CUCTEMBI: CPAaBHUTEIbHBIN
aHaJIM3.

3. CBoHCTBa OpPraHU3alMOHHBIX CHCTEM: 3MEPKEHTHOCTh, TOMEOCTA3,
CHUHEPTHS.

4. Opra#uzanusga Kak COIMOTEXHHYECKAs CHUCTEMA: B3aUMOJCHUCTBUE
YeJI0BeKa U TEXHOJIOTHH.

5. Uepapxudeckre u CeTeBbIC OPTraHU3AIMOHHBIE CHCTEMBI: 0COOEHHOCTH
CTPOCHUS.

Tema 1.3. Oprasmsanuss Kak  00bEeKT  YNPaBJIECHYECKOIO
moaeaupoBanus. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbHbIE BONPOCHI 7151 ONpOCca:

1. YTo noHMMAETCA MO MOJIEIIBIO YIIPABICHUS] OPraHU3AIUECH?

2. Kakue 3neMeHThl BKIII0YAeT OpraHu3alMOHHAs MOJETb?

3. [loueMy opraHu3anyio pacCMaTPUBAIOT KAK OTKPBITYIO CUCTEMY ?

4. Kak cooTHOCATCS 1€, CTPYKTYpa U NPOLIECCH OpraHUu3alun?

5. Kakue ¢aktopsl BHENIHEW Cpenbl BIMUSIOT Ha BBIOOP MOJEIH
yIpaBJICHUS?

TecToBBIC 3aJaHUS:

TecToBBIC 3aaHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBeTa)Z

Cyenapuil bInoJHeHUs:

|.BHUMaTEnbHO MPOYMTATH TEKCT 3aJaHUs U MOHATh, YTO B KAYECTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYMUTATH NMPEUIOKEHHBIE BAPHUAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucath TONBKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTa OTBETA
(manpumep, 3 unu B).
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Dopmanvhas opeaHuzayus OMIAUYAEMCs Om HeQOPMANbHOU MeM, YmOo
OHa:

a) BOBHMKAET CTUXUIHO;

0) co3maércsi HAMEPEHHO W UWMEeT IOPUAMYECKH 3aKpeTuIEHHYIO
CTPYKTYPY;

B) HE UMEET YETKUX IIEIICH;

') OCHOBaHA UCKIIIOYUTEIBHO HA JPYKECKUX CBS3SX.

Hegpopmanvras opeanuzayus 603nuxaem Ha 0CHoOge:

a) MprKa3a PyKOBO/JICTBA;

0) HOPMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aMMOOTHOIIIEHU, CAMIIATUH M OOIIUX HHTEPECOB,;
I') MPOU3BOJACTBEHHOTO 3a/IaHMUSI.

Coyuanvras ponsb 8 opeanu3ayuu — 9mo.

a) TOJKHOCTHOM OKJIaJ] COTPYIHHUKA;

0) oxumaeMblii oOpaszer] MOBEACHHS, COOTBETCTBYIOIIUN OMpPEaeTEHHON
MO3ULINH;

B) JIMYHbIE KaUY€CTBA YEJIIOBEKA,;

r) pa3mep pabodero mpocTpaHCTBa.

Opeanuzayus, CcoO30aHHAsL OAs1  OOCHMUIICEHUSL KOMMEPUECKUux yeietl,
HA3bIBACCAL:

a) OOIIECTBEHHOM;

0) rocyaapCTBEHHOM;

B) KOMMEPYECKOH (7e710BOM);

I') PEIUTUO3HOM.

K xapaxmepucmuxam coyuanvnou opeanuzayuu HE omuocumcesi:

a) HaJIM4Ke oOIIeH 1elu;

0) KOOpAMHALIMS €SI TEILHOCTH WICHOB;

B) CIIy4alHBIN 1 HEYCTOMYMBBINA COCTaB yYaCTHUKOB 0€3 OOIINX 1eJIeH;
') OTHOCHUTEJIbHO YCTOWYUBBIE TPAHUIIBI.

TecToBBIC 3adaHusA (SaKDBITOFO THUIIa YCTAHOBJIICHUEC COOTBGTCTBI/IH)Z

Cyenaputi 6bInoIHEHUS:

1. BHuMAaTenpHO NpOYUTATh TEKCT 3aaHUS U ITOHATH, YTO B KAYECTBE
OTBETA 0KUIAIOTCS Maphl JIEMEHTOB.
2. BHuMarenpbHO mpounTaTh 00a CHHCKA: CHOUCOK 1 — BOMPOCHI,

yTBepXKACHHS, (AKThI, MOHATHS W T.J.; CIIMCOK 2 — YTBEP)KJICHHUS, CBOWCTBA
00OBEKTOB U T.JI.
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3. CorocTaBuTh dJIEMEHTHI CIHCKa 1 C »dJeMEHTaMM CIHCKa 2,

copMupoBaTh mapbl IJIEMEHTOB.

4. 3amucath monapHo OYKBBI M UGB! (B 3aBUCUMOCTH OT 3a/1aHus)

BapUaHTOB OTBeTa (Hanpumep, Al nnu b4).

Yemanosume coomeemcmesue mexncoy mepmMuHoMm, NPUBOOUMbBIM 8
cmonbye cnesa, u 8bICKA3bl8aAHUEM (UU ONpedesieHuem) U3 npagoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 1eoM cmoabye, noobepume cOOMBEMCMEYIOULYIO

no3uyuro U3 npaeoco cm0ﬂ6ua.

Tepmun

Onpenenenue

1 | ®opmanbpHas opraHu3anus

OsxmmaemMblii 00paser] MOBEICHHUS,
CBSI3aHHBIN c OIIpPENEIEHHOU

O3UIEN

2 | HedopmanbHas opranuzamms

COoHTaHHO BO3HUKAIOIIAA CUCTEMA
CBs3eU Ha  OCHOBE  JIMYHBIX

OTHOIIIEHUH

3 CoumanbHbIN CTaTyC

COBOKYITHOCTh LIEHHOCTEM, HOPM H
TpaauLUi, pa3JeisieMblX YJIeHaMU

OpraHu3annmn

4 | CouuanpHas poib

[lo3unusg 4denoBeka B COLMAILHOU

uepapxuun
5 | KoprnopaTuBHas KyJabTypa IOpuanyecku o(opMIICHHOE
00BEIMHEHIE C YETKON

CTPYKTYpPOU U LIEJIAMHU

A b I |
TecroBble 3aJIaHUs 3aKPBITOTO THIA Ha YCTaHOBJICHHE
[I0CJIEJIOBATEIbHOCTH:
Cyenapuil binoiHeHus:
1. BHuMarenbHO MpoYuTaTh TEKCT 3aJIaHKs U MOHATh, YTO B KaU€CTBE

OTBCTA OKNJACTCs ITOCJIICOA0BATCIBHOCTD 3JICMCHTOB.
2. BaumarensHO IIpOYUTAaTh IIPCAJIOKCHHBIC BAPUAHTEI OTBCTA.

3. [TocTpouTh BEpPHYIO MOCIENOBATEIBHOCTh M3 MPEAT0KEHHBIX
3JIEMEHTOB.
4. 3ammcaTth OyKBBI/IIMQPHI (B 3aBUCUMOCTH OT 3aJaHHUs) BapUAHTOB
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OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wum 135).

Ycemanosume nocuueckyro nocieoo8amenbHOCMs IManos COYUAIU3ayul
H08020 COMPYOHUKA 8 (POPMATILHOU OPLAHUZAYULL:

a) llpuHSATHE KOPMOPATUBHBIX HOPM U IIEHHOCTEH, WACHTH(UKAIMS C
OpraHu3anuei.

0) 3HaKOMCTBO C (OpPMATILHOM CTPYKTYPOU, TpaBUIaMU U periaMeHTaMHu.

B) Bxitouenue B HedopManbHBIE TPYMIMbl, YCTAHOBICHUE JMYHBIX
KOHTAaKTOB.

r) [Ipuém Ha paboty, oopmileHHE TPYI0BOTO JOTOBOPA.

n) CamoctositenibHOe U 3()PEKTUBHOE BBIMOIHEHHE MPOdEeCcCHOHATBHBIX
00s13aHHOCTEH.

KoHTpOIBHBIE 3a1aHUS

3amanue 1. IlpoBeaute aHann3 HeGOPMATbHBIX TPYNN B KOHKPETHOU
opranmzanuu (peajbHOW WM THUNOTEeTUYecKoi). Omnpenenure: NPUYUHBI HX
BO3HUKHOBEHUS, BUJbI, BIUSHUE HA 3(()EKTUBHOCTH (OPMATBHON OpraHU3alNy,
BO3MOYKHBIE MEPBI YIIPABIECHYECKOTO BO3ICHCTBHSI.

3amanne 2. Ha mpuMepe KOHKPETHOM OpraHU3alMM OXapakTEpU3yHTe ee
KaKk OOBEKT YIPABJIEHYECKOTO MOJEIUPOBAHUSA: BBIACINUTE LEIH, KIIOYEBBIE
IIPOLIECCHI, CTPYKTYPY, PECYPCHI, KAHAJIBI KOMMYHHMKALUN U BHEILHUE CBA3H.

TeMbl TIOKIaA0B:

1. ®opmanbsHbIe U HehOopMaTbHBIC OPTaHU3AIIUN: TIPUPOIA, OCOOCHHOCTH,
B3aMMOJICHCTBHE.

2. Tunosiorus COUMAIBHBIX OPraHU3AIMi: OCHOBAHUS M COBPEMECHHBIC
KJIacCU(DUKAITUH.

3. CoumanbHasi CTPyKTypa COBPEMEHHOM OpraHW3alllMH: CTaTyChl, POJIH,
HOPMBL.

4. Posib HEeOpMANIbHBIX TPYII B KU3HU OpraHU3allUU: YIPaBICHYECKUN
aCIIeKT.

5. I'paxxganckoe oOIIECTBO M HEKOMMEPUECKUE OpraHu3aluu Kak hopma
COLMAJIbHOM CaMOOPTraHU3alIH.

Pazgesn 2. Opranu3anMoHHbIe MOAEJHM YNPABJEHHUS U MEXaHU3MBI
(pyHKIHOHUPOBAHUSA OPraHU3ALUN

Tema 2.1. CucreMHble H CHUTyallHOHHBIE MOJAEJHM YIPaBJICHUSA
opranusanuei. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbsHbIE BONPOCHI 715 OMpOca:

1. B yeM cyniHOCTh CUCTEMHOTIO TOAXOA B YIIPABICHUN !
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. UTo 03Ha4aeT CUTYaIlIMOHHBIN MOJIXOM?

. Kakune axTopsl BIHSIOT Ha BEIOOP YIIpaBIECHYSCKON MOICITH?

. Kak obecmieunBaeTcs amanramnus OpraHu3aliuy K BHEIIHEH cpeie?
. UTO Takoe yCTOMYHUBOCTh OPTraHU3aIMOHHON CUCTEMBI?

TecToBBIE 3a1aHUS:

TecToBBIC 3a7aHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenaputl bInoJHEeHUs:

| .BHUMaTENbHO NMPOYMTATH TEKCT 3aJaHUS U IOHATh, YTO B KA4yEeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 IPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYMUTATH NMPEUIOKEHHBIE BAPHUAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucatb TONbKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTAa OTBETA
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu op2aHu3aAyULU O3HAYAem, Ymo:

a) 4aCTH OpraHU3aINU JIEHCTBYIOT HE3aBUCHUMO;

0) coBOKYNHBIN 3(deKkT opraHuzaluu NpeBbiaeT cymMmmy 3h@exToB eé
YacTeu;

B) OpraHu3aIMs CTPEMUTCA K CaMOPa3pyIICHHIO;

r) uHQopMaIKsa B OpraHU3aIuu BCEr/ia MoaHasl.

Kaxkoti 3axon ycmanaenugaem, 4umo opeanu3ayusi Cmpemumcs CoXpaHumsy
cebs kak yenoe?

a) 3aKOH Pa3BUTHSI;

0) 3aKOH CHHEPTHUH;

B) 3aKOH CAMOCOXPaHEHHS;

') 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a.

JKu3neHnblll yuxki opeaHuzayuu onucvleaem:

a) TOJIBKO MEPHUO]] pOCTa MPUObUIH;

0) mocneI0BaTeIbHOCTD CTaIUM Pa3BUTHA: OT CO3JaHUs JI0 MPEKPAICHUS
CYIIECTBOBAHUS;

B) €XKEIHEBHBIN pabounii peKUM COTPYTHUKOB;

T') MOPAJIOK HAYUCIICHUSI aMOPTHU3AIU Y.

3akon HaumeHbWUX ymeepicoaem, Umo YCMOUYUBOCHb CUCHIEMbL
onpeoensemcsi:

a) e€ HanboJIee CHIIBHBIM 3BCHOM;

0) cpeqHUM 3HAYCHUEM TTOTCHITMANIA BCEX 3BCHBEB;

B) €€ HanboJjee c1adbIM 3BEHOM;

T') YUCIIOM COTPYIHUKOB.
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3akon HeobXo00uMo20 pazsHooobpasus 2nacum, Ymo:

a) yIpaBIISIONIasl CUCTEMa JOJKHA OBITh pa3HoOOpa3Hee yIpaBIsieMoi;
0) Bce COTPYIHUKH JTOJDKHBI BBITIONHSATH OJAMHAKOBBIC (QYHKITNN;

B) OpraHM3aIys J0JKHA MUHIMHU3UPOBATh pa3HOOOpa3re MpoIeCcCoB;
T') yIpaBJIeHHE BO3MOXKHO 0e3 nH(popmaIuu o cpee.

TecToBBIC 3a/1aHUS 3aKPHITOTO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKHNX BAPHAHTOB ITPCIJIOXKCHHBIX

Cuenapuil BBITIOJTHEHUS:

1. BaumaTenbHO mpoYuTaTh TEKCT 3aJ]aHUs U MOHSIThH, YTO B KAYECTBE
OTBETAa OXHUJAETCS HECKOJBKO TMPAaBWIBHBIX OTBETOB M3 MPET0XKEHHBIX
BapUaAHTOB.

2. BHUMaTeNnbHO TPOYUTATh IPEATI0KEHHBIE BADUAHTHI OTBETA.
3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.
4. 3anucath TOJBKO HOMepa (WM OyKBBI) BBIOPAaHHOTO BapUaHTa

orBeTa (Harpumep, 1 4 wim A T).

Kaxue u3 nepeuucnenHvlx cmaouil 6x00am 6 JHCUSHEHHBIU YUK
opeanuzayuu no mooeau M. Aouzeca?

A. MnaneHuecTBo

b. MoHononu3anus peiHKa

B. Pacuser

I'. ApuctokpaTusm

J1. TeXHONOTUYECKUM CKavyOK

E. bropokparus

TecToBBIC 3aJaHusA 3aKPbITOI'O THIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIIbHOCTH .

Cyenapuil bInoiHeHuUs:

1. BHuMarenbHO TpoUnTaTh TEKCT 33J]aHUS U MIOHATh, UTO B KAYECTBE
OTBETA 0KUIAETCA MOCIEAOBATEIbHOCTD 3JIEMEHTOB.

2. BHuMarenbHO MPOYMUTATh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh M3 MPEIOKEHHBIX
AIIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHusl) BApUAHTOB

OTBETa B HY)KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wum 135).

Yemanosume  nocnedosamenvnocms  cmaouii  JHCUBHEHHO20 — YUKILA
opeaHuzayuu om eé co3oanusi 0o ynaoxka (no mooenu J1. I petinepa):

A. Kpuzuc aBTOHOMUH U AEIETUPOBAHUE TTOJTHOMOYNN

b. Poct uepe3 TBOpUECTBO U MPEANPUHUMATEIHECTBO — KPU3HC JTUAECPCTBA
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B. Poct yepe3 koopauHanuoo — KpHU3UC OIOPOKPATHH
I'. Poct uepe3 coTpyITHUYECTBO U KOMaHAHYIO padoTy
J1. PocT uepe3 qupeKTUBHOE yIIPABICHUE — KPU3UC ABTOHOMMUH.

KoHTPOJIBLHBIE 3aTaHUS:

3amanue 1. [lpuBenuTe 1O JABa KOHKPETHBIX MpUMEpa MPOSIBICHUS
CJIEIYIOIIMX 3aKOHOB OpTraHU3AINK B PEabHOM €SI TEIIbHOCTH IPEANPUSTUM:

a) 3aKOH CUHEPIHH;

0) 3aKOH CaMOCOXpaHEHUS,;

B) 3aKOH pa3BUTHs (OHTOTEHE3A).

O06ocHyHTEe KaXKIbIi puMep.

3aganue 2. Onpenenure, BEPHBI WIM HEBEPHBI CIEAYIOIINE YTBEPKICHUS.
(OtBeThI 0()OPMUTH C MOACHEHUSIMHU ).

1. 3akoH cuHeprum Bcerna 00ecreYMBACT TOJOKUTENbHBIN A(P(HEeKT B
0001 OpTraHU3aIny.

2. NndopmMaiimoHHass aCHMMETPHUSI CHIDKACT KayeCTBO YIMPABICHUECKUX
pELICHUN.

3. HaubGonee cmaboe 3BEHO CHCTEMBI OIpeAeNsieT €€ CyMMapHYIO
YCTOMYUBOCTb.

4. Bce opranu3zanuy NpoxoasT OJAMHAKOBBIE CTAIUU )KU3HEHHOTO IIUKJIA.

5. 3akOH CcaMOCOXpaHEHHs NpeaIoiaracT aJanTalyilo OpraHu3aliu K
BHEIIHUM yTPO3aM.

Tembl TOKIan0B:

1. CucremHBIN TOAXO0] KaK METOJOJOTHYECKAsT OCHOBA COBPEMEHHOM TEOPUU
YIIPABJICHHSL.

2. CutyallMOHHbIE IEPEMEHHBIE B BBIOOPE OPraHU3alMOHHONU CTPYKTYPHI.

3. OTkpsITas opraHu3aiys B yCIOBHUIX TYpOYIEHTHOM Cpebl.

4. AIanTUBHOCT M  YCTOMYMBOCTh Kak mHapaMmerpbl  3(PQPEKTUBHOTO
yIIPaBJICHHUS.

5. CoBpeMeHHbIE MOJEIIN aHAIN3a BHEIIHEN CPEbl OPraHU3ALMH.

Tema 2.2, OprannzannoHHbIE CTPYKTYPHI U MOJeJH
ynpasJjeH4yeckoro sosaeicreus. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbHBIE BONPOCH! 715 ONpOCca:

1. B 4€M cOCTOUT B3aMMOCBS3b MMOHATUN «OPraHU3aLUsaI» U «YIIPABICHUE)?

2. Yro Takoe OpraHM3alMOHHAs CTPYKTypa YIPABJICHUS U KAaKOBBI €€
DJIEMEHTBI?

3. Kakume OCHOBHBIE TPHUHIUIIBI  PAOHOHAIBHOIO  yIPAaBJIECHUS
OpraHMU3alKen Bl 3HAETE?
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4. UYem OTIMYAIOTCA IIEHTPAJIM30BaHHBIE U JCLEHTPAIU30BaAHHBIC
OpraHU3alMOHHbBIC CTPYKTYPHI?
5. UTo Takoe HOpMa YIIPABIISIEMOCTH M OT YETO OHA 3aBUCHUT?

TecToBbIC 3aMaHMS:

TecToBBIC 3a7aHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil bInoJHeHUs:

|.BHUMaTENbHO NMPOYMTATH TEKCT 3aJaHUS U IOHATH, YTO B KadyeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 IPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTeapHO NMPOYNTATH NPEIIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucath TONBKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTAa OTBETA
(manpumep, 3 unu B).

Jluneunas cmpykmypa ynpasieHus Xapaxkmepuszyemcsi:
a) MHO>KECTBOM IMPOEKTHBIX MEPECCUCHUN;

0) eqMHOHAYAIMEM U BEPTUKAIbHON MOTYUHEHHOCTBIO;
B) OTCYTCTBUEM HEPAPXUH;

I') IOJTHOW CaMOOpraHU3aINei.

enezuposanue nonHomouuu o3Havaem:

a) 0CBOOOXKIEHUE MEHEKEPa OT BCAKOW OTBETCTBEHHOCTH;

0) mepenavy 4acTy 3a7a4 U IPaB Ha MPUHITHE PEIICHUI O JYMHEHHBIM;
B) LEHTPAIA3ALUIO BCEX PEIICHHI HA BHICIIEM YPOBHE;

I') JUKBUAALIMIO TPOMEKYTOUHBIX YPOBHEH yIIpaBiIeHUS.

Mampuunas cmpykmypa ynpasienus coiemaem 6 cebe NPusHaKu.
a) TOJIBKO JIMHEUHOU CTPYKTYPBHI;

0) TUHEHHO-PYHKIIMOHAIBHOU U TPOCKTHOU CTPYKTYP;

B) JMBU3UOHAIILHOMN U JIMHEWHON CTPYKTYD;

I') TOJIBKO (PYHKIIMOHATBHOM CTPYKTYPHI.

llpunyun eounonauanus o3nauaem, 4ymo cCOmMpyOHUK OOJICEH NOJYYAMb
NPUKA3bL:

a) OT BCEX PYKOBOJUTENEH OJHOBPEMEHHO;

0) TOJIBKO OT OJIHOTO HETIOCPEICTBEHHOTO PYKOBOIUTEIIS;

B) HAIIPSIMYIO OT T€HEPAIBHOTO TUPEKTOPA;

I') 10 TOPU30HTAIBHBIM KaHaJIaM CBSI3U.

Jlusuzuonanvras cmpykmypa ynpagienusi Cmpoumcs no NPUHYUNY:

a) (pyHKIIMOHAIBHOTO AETCHUS 110 BUAAM JEATEIbHOCTH;
0) meneHus Ha CaMOCTOSITENIBHBIE MOAPA3ICICHUS IO MPOIYKTY, PETHOHY
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WJIU KIIMEHTY;
B) IPOEKTHOTO paclpeAesieHHs 3a1a4;
') MAaTPUYHOTO PpACHPEACIICHUS POJICH.

TecToBBIC 3adaHusA (SaKDBITOFO THUIIa YCTAHOBJIICHUEC COOTBGTCTBI/IH)Z

Cyenaputi 6bInoIHEHUS:

1. BHumaTenbHO TpOYUTATh TEKCT 3aJaHUs U TMOHSATh, YTO B
KaueCcTBE OTBETA 0KUJIAIOTCS Mapbl 2JIEMEHTOB.

2. BuaumatenbHO mpouuTaTh 00a CIUCKA: CIUCOK 1 — BOMPOCHI,
yTBEpKJIeHUs, (haKThl, TOHIATHS U T.JA.; CIIUCOK 2 — YTBEPXKICHHS, CBOWMCTBA
00BEKTOB H T.JI.

3. CorocTaBuTh 3JIEMEHTBI CIMCKa 1 ¢ 3JIeMEeHTaMu CIHCKa 2,
copMupoBaTh mapbl IJIEMEHTOB.

4. 3amucath TomapHO OYKBBI W HHUQPPHI (B 3aBUCHMOCTH OT
3a/1aHKsl) BAPUAHTOB OTBeTa (Hanpumep, Al unu b4).

Yemanosume coomeemcmeue medcoy mepmuHom, NPUBOOUMBIM 8
cmoabye cnesa, u 8bICKA3bl8aAHUEM (UU ONpedesieHuem) U3 npasoco cmoaobya: K
Kaxcoou no3uyuu, OaHHOU 8 1e6oM cmoabye, noobepume cOOMBEMCMEBYIOULYIO
NO3UYUIO U3 NPABO2O CMONOYA.

TepmuH Onpenenenue
. Crparernueckoe IIaHUPOBAHUE U
A | OcHOBHO# TIpo1IecC 1 .
MOCTAHOBKA 1€JICW OpraHu3aiuu
5 BcernomorarensHbii ) [Ipon3BOACTBO TOTOBOM IPOAYKLIMU
IIpOLECC JUTsI KOHEYHOT'O TTOTpeOUTEIs
B YpasieHueCKUii 3 [Ton6Gop, oOyueHue u pa3BuTUe
IIpoLECC IepcoHaya
[Iponaxa npoayknuuu u
[Ipomnecc polt POLYKIL
r 4 | mocaenpoaaXHOE 00CTy )KHBAaHNE
PEUHXXKUHUPUHTA
KJIMEHTOB
DOyHIaMEHTAIIBHOE
il OCHOBHOM TpoILIECC 5 | IEPENPOSKTHPOBAHHE HPOLIECCOB
(cObIT) JUISL PE3KOT0 YIIyUYLICHUS
roKasaresneu
A b B I |
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TecToBBIC 3aJaHusA 3aKPbITOI"O THIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIIbHOCTH .

Cyenaputi 6bInoIHeHUS:

1. BHuMartenbHO NpoYnuTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAUECTBE
OTBETA OKUJAETCS OCIIEIOBATENBHOCTD 3JIEMEHTOB.

2. BHuMarenpHO MPOYMUTATH MPEIIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh M3 MPEIOKEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJjaHus1) BApUAHTOB

OTBETa B HY>KHOM nocliieoBaTeibHoCcTH (Hanpumep, BBA nmu 135).

Yemanosume nocnedosamenvnocmv  smanog yukia ynpaeniewus no
Hemuney (PDCA) npumenumenvho K yiydueHuio buznec-npoyecca:

a) Act — cTaHmapTH3alysl YCIEUIHOTO PEIICHUsS WU KOPPEKTHPOBKA
MOJIX0/1a;

0)Plan — amamm3 mpoOiieMbl, MOCTAHOBKA €M, pa3padoTKa IUIaHa
YIIy4LIECHH;

B) Check — HU3MCPCHHUC PC3YJIbTATOB N CPABHCHHUC C 3AIlJITaHUPOBAHHBIMU
ITOKAa3aTCIIsAMMU,
I‘) Do — peain3anuA IJiaHa B ITMJIOTHOM HMJIM IIOJIHOM Macmirade

KOHTDOHBHBIC 3a1aHHA.

3ananue 1. CpaBHHTE THHEHHYIO, PYHKIIMOHAIBHYIO, TUBH3UOHATBFHYIO U
MaTPUYHYIO CTPYKTYPHI O KpHUTEepusM: cepa mpUMEHEHHS, MPEUMYIIECCTBRA,
OTpaHUYEHUS, CTENIEHb THOKOCTH.

3aganne 2. [l TUIIOTETHYECKOW MPOM3BOJACTBEHHOW KOMIIAHUM C
yrciieHHOCThI0 500 4yer., BhIMyCKArome 3 rpynibl TPOAYKTOB B 4 pPErnoHax,
NPEeJIOKUTE W OOOCHYHTE ONTHUMAJbHYI0 OPTraHU3alMOHHYIO CTPYKTYpY
yIpaBJIEHUS. YKAXKUTE €€ 3JIEMEHTHI U CBSI3H.

TeMbl JOKTa10B:

1. OcHOBHBIE THNBI OpPraHU3alMOHHBIX CTPYKTYp  YIpaBJICHUS:
CPaBHUTEJIbHBIA aHAIIN3.

2. llenTpanuzauusi ¥ JEUECHTpAIU3alUsl YIPABICHUS: KPUTEPUH BBHIOOpA
JUISL pa3IMyYHbIX TUIIOB OpraHU3alui.

3. JlenernpoBaHWe IOJHOMOYMM M OTBETCTBEHHOCTHM KaK HHCTPYMEHT
NOBBIICHUS () PEKTUBHOCTH yIPABICHUS.

4. DBodroUUsA OPraHU3aLMOHHBIX CTPYKTYp: OT MEPapXHH K CETEBBIM U
IJIOCKUM MOJIETISIM.

5. IlpoekTHOE ympaBlieHHWE U MaTPUUYHBIE CTPYKTYpPbl B COBPEMEHHBIX
OpraHu3aLHMSIX.
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Tema 2.3. KoOMMyHUKaUMu, NPUHATHE PELICHMH M OPraHM3allMOHHASA
3¢pdexTuBHocTh. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposibHbIE BONPOCHI JJ1s ONPOCa:

1. Kakyro posib wurparoT KOMMYHHUKAallMM B YIPaBIECHYECKOW MOJEIH
Oopra”u3anuu?

Kakue Buibl yrpaBieHYECKUX PEIICHUN BbIIETSIOT?

Yro BiMsSET HA KAYECTBO PUHATUS PELLICHUI?

Kak u3mepsiercs opranuzanuontas 3¢ (HeKTUBHOCTH?

Yem oTnmgarotcs 3 PeKTUBHOCTD U PE3yTbTATUBHOCTH?

kv

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS (SaKDBITOFO THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenapuil bInoJHeHUs:

|.BHUMaTENbHO NMPOYMTATH TEKCT 3aJaHUS U IOHATh, YTO B Ka4yeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 IPEJIOKEHHBIX BAPUAHTOB.

2. BHUMAaTeapHO NMPOYNTATH NPEJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BriOpaTh 0J1MH BEpPHBII OTBET.

4. 3anucath TONBKO HOMEp (MM OyKBY) BHIOPAHHOI'O BapHaHTa OTBETA
(manpumep, 3 unu B).

OcHosHble OU3HeCc-npoyeccyl OPeAHU3AYUL — MO NPOYECCHl, KOMOopble:
a) TOJIbKO 00ecreYnBaroT padoTy HHPPACTPYKTYPHI;

0) HEMMOCPEICTBEHHO CO3/IAl0T IIEHHOCTD TSI IOTPEOUTEIIS;

B) CBSI3aHBI HCKJIIOUUTEIBLHO C YIIPABICHUEM IIEPCOHATIOM;

T') OCYIIECTBIISIOTCS TOJIBKO Ha BBICIIIEM YPOBHE YIIPABIICHHUS.

K gaxmopam npsamoco 6o30eiicmseusi 6Hewinell cpeodbl OpaHU3ayuu
OMHOCAMCAL

a) TEXHOJIOTMYECKUI MTPOrpecc U 3aKOHOIaTENIbCTBO;

0) MOCTaBUIMKH, TOTPEOUTEIN U KOHKYPEHTBI;

B) MEXyHapO/IHasl OJUTHKA U IeMOorpadusi;

T') KJIMMaTH4YE€CKUE YCIOBUS.

Peunscunupune buznec-npoyeccos npeononazaem:

a) MOCTETNIEHHOE YJIYYIICHUE TEKYIIUX MpoiieccoB Ha 1-2%;

0) KapauWHAIBHOE IEPEOCMBICICHHE U TEePENPOSKTUPOBAHHUE TMPOIIECCOB
JUTS PE3KOT0 YIYUIICHHs TTOKa3aTese;
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B) COXpaHEHUE CYIIECTBYIOLIEH CTPYKTYPhI 0€3 U3MEHEHU;
') YBOJIbHEHUE BCEX PYKOBOIUTEICH.

Ilokazamenv npoussooumenvHocmu mpyoa A6aiemcst Usmepumenem.
a) ToJIbKO (hMHAHCOBOM 2(P(EKTUBHOCTH;

0) COOTHOLIEHUS PE3yJIbTaTOB AEATENBHOCTH K 3aTpaTaM TPyaa;

B) YPOBHSI YAOBJIETBOPEHHOCTU KIIUEHTOB;

I') CTENEHU TUBEPCUPUKALUU TPOAYKTOBOTO MOPTQEIs.

Ymo  u3  nepeuuciennHozo - OMHOCUMCA K  BCHOMO2AMENbHbIM
(obecneuusarouum) buznec-npoyeccam?

a) MPOU3BOJCTBO OCHOBHOI'O IPOAYKTA;

0) mpoAaKu U AUCTPUOYITHS;

B) ynpasiieHue nepconasiom u UT-nmogaepxka;

') 00CTy>KMBaHUE KITIOYEBBIX KIHNEHTOB.

TecToBEIC 3aJaHus 3aKPbITOIO THUIIA C BBI6ODOM HCCKOJIbBKUX TTPaBUJIBbHBIX
OTBCTOB M3 HCCKOJBbKHMX BAPHAHTOB MMPCATIOXKCHHBIX

CueHapuil BBITTOJTHEHHUS:

l. BHumaTenbHO NpoYuTaTh TEKCT 3aJJaHUS U ITOHATH, YTO B KAUECTBE
OTBETA OKUJAETCS HECKOJIBKO IIPABUIIBHBIX OTBETOB U3 IPEJIOKEHHBIX BAPUAHTOB.

2. BHumaTenbHO MpoYnTaTh MPEIIOKEHHBIE BAPUAHTHI OTBETA.

3. Br10paTh HECKOJIBKO PAaBUIBHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (Wiu OyKBbI) BBIOPAaHHOTO BapHUaHTa

oTBeTa (Hanmpumep, 1 4 wim A I).

Kaxue u3 nepeuucnennvix ¢yukyuii 6vinonnsem oOpeaHU3AYUOHHAS
Kyniemypa?

a) HTeTparms coTpyTHIKOB U () OPMHPOBAHUE YyBCTBA OOITHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl U pacy€T HAJIOTOB;

B) PerynupoBanue noBenenus uepe3 HepopmManbHbie HOPMBIL;

r) CHMKEHUE HEONpPeIeIEHHOCTU U IPUIAHUE CMbICTIA IeSITeIbHOCTH;

n) Texuuyeckoe oOCIyKUBaHUE MPOU3BOJICTBEHHOI'O0 000PY10BaHMUS;

e) PopMUpOBaHME KOHKYPEHTHOTO HMHJ[KA OpPraHU3allMM BO BHEIIHEH

cpere.

TecToBEIC 3adaHusA 3aKPbITOI"O THUIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIbHOCTH .

Cyenapuu evinonnenus:
1. BHuMartenbHO MpoYnTaTh TEKCT 3aJaHUS U MOHSThH, YTO B KAYECTBE
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OTBC€TA OKNAACTCA IMOCIICAOBATCIBHOCTD 3JICMCHTOB.
2. BaumarennHO IMPpOYUTATh NPCAJIOKCHHBIC BApUAHTBI OTBCTA.

3. [TocTpouth BEpHYIO MOCIEAOBATEIBHOCTh W3 MPEIIOKECHHBIX
AIIEMEHTOB.
4. 3amucats OyKBBI/IIMGPHI (B 3aBUCUMOCTH OT 33/IaHHS) BapHAHTOB

OTBETa B HY)KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wium 135).

Yemanosume J102U4ecKyIo nocne008amenbHOCHb amanoe
YeNeHanpasieHHo20 UsMeHeHUsl OpeaHU3ayUOHHOU KYIbmMypbl:

a) Pa3zpaboTka >xemaeMoil MOJIeTH KyJIbTYpPBI U TIJIaHa TpaHCcPopMalnu;

0) 3akperuieHHEe HOBBIX HOPM 4Y€pe3 CHCTEMY IOOILIPEHHH, O0yueHue u
CHUMBOIJIBI;

B) JluarHocTtvka cCynIeCTBYIOUIEH KyJbTYypbl M BBISIBIICHHE pa3pbiBa C
KEJIaeMbIM COCTOSTHUEM;

r) JleMoHCTpauusi HOBOrO TOBEACHHUS JIUJEpaMU OpraHu3alud —
«KYJIbTYpa CBEPXY»;

1) O1ieHKa pe3yJbTaToOB U3MEHEHUN U KOPPEKTUPOBKA.

KoHTpOoJIbHBIC 3a/IaHMS:

3amanne 1. IIpoaHanmu3upyiiTe KOMMYHHKAllMOHHBIE M YIPaBICHYECKUE
npoOsieMbl B OpraHM3alMd CpPEJHEro pasMepa U MPEeasoKUTE MeEpbl IO
HOBBIIIEHUIO 3(PPEKTUBHOCTU MPUHSITHSI PEIICHUM.
3aganue 2. Onpenenure, BEPHBI WM HEBEPHBI CICIYIOIINAE YTBEPKICHUS.
(OTBeThl 0OPMUTH C TTOSICHEHUSIMH ).
1. 9P deKTUBHOCTD U pe3yIbTATUBHOCTH OPraHU3ALMH — 3TO OJTHO H TO €.
2. BcrnoMorarenbHble TPOLECCHl  CO3JAIOT MPSIMYK0 LEHHOCTh  JUIA
KOHEUHOI'0 MOTPeOUTEIIsI.
3. PeummXuMHHpHHI TIpeanoyiaraer IOCTENEHHOE, a HE pPaJAUuKaIbHOE
WU3MEHEHHUE MPOLIECCOB.
4. BuewHsis cpena BKIIOYAET KaK (PAKTOPBI MPSIMOTO, TaK U KOCBEHHOTO
BO3JICUCTBUS.
5. busHec-nporecc UMeEET ONpPEEIIEHHBIE BXOJIbI, BBIXOABI U HCIIONb3YET

pecypchl.

TeMbl 10KIa10B:

1. BusHec-nporneccsl OpraHu3aluu: Kiaccu(pUKanus, MOJCIHPOBAHUE H
ONTUMH3ALIHSL.

2. PevHXMHUpPUHT OW3HEC-IPOLIECCOB KaK HWHCTPYMEHT IOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH.

3. Bnusaue ¢akTopoB BHemIHEW cpeapl Ha  (YHKIIMOHHPOBAHHE
COBPEMEHHBIX OPTraHU3aLIHMN.
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4. KimroueBsie nokazarenu 3¢ ¢pexkruBHocTH (KPI) kak ”HCTpYMEHT OLIEHKHU
(YHKIMOHUPOBAHUS OpraHU3alINH.

5. Lean-MeHEI)XMEHT U KOHIICTIHA OEpekINBOTO TPOU3BOACTBA B
YIPaBJICHUH OPTAaHU3ALUEN.

Pazgen 3. CoBpeMeHHbIe OPraHU3alMOHHbIC KOHUENIUM U Pa3BUTHE
MoJeJiell ynpaBJIeHusl.

Tema 3.1. Opranm3zanmuoHHasi KyJbTypa B COBPEMEHHBIX TEOPHUAX
ynpasJjenus. OIIK-1.1., OITK-1.2.

Ompoc

KOHTpOoIBHBIE BOIIPOCHI 11 OIIPOCA:

UTo Takoe opraHn3alMOHHAs KyJIbTypa?

Kakune QyHKIMM BEIIOTHSAET OpraHu3alnoOHHAas KyJabTypa?
Kakwne Tnel OpraHu3aliuOHHBIX KYJbTYpP CYIIECTBYIOT?
Kak KynpTypa BiuseT Ha OpraHu3allMOHHOE IOBEAEHNE?
Kak cBs3anbl KyabTypa v 3 (EeKTUBHOCTh OpraHU3aIiu?

Nhwbh =

TecToBBIC 3aaHUS:

TecToBBIC 3aaHUS ( 3aKpPBITOI'O THIIA Ha BBI6OD BapHaHTa OTBCT&)Z

Cyenapuu evinonnenus:

1.BHUMaTENbHO MPOYMTATh TEKCT 3aJaHUs W TOHATh, YTO B KadyeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYUTATh NMPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BoIOpatb 0J1uH BEpHBI OTBET.

4. 3anmcath TOJIBKO HOMEp (Win OyKBY) BBIOpAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

Opeanu3ayuoHHas Kyabmypa 6blNoaHAem (QYHKYU uHme2payul, maxk Kax
OHa:

a) paszensieT COTPYAHUKOB HAa KOHKYPHUPYIOIIUE TPYIIIIbI;

0) ¢opMupyer OOIIYI0 HIACHTUYHOCTh M UYYBCTBO MPUHAICKHOCTH K
OpraHu3allly;

B) omnpenenseT (UHAHCOBBIC MOKAa3aTEIN KOMIIAaHUY;

') peryJMpyeT TOJIbKO BHEIIHUE KOMMYHHKAIIUH.

Kaxoti  mun  xynomyper  opuewmupoéan  HaA  UHHOBAUUU U
NPeOnPUHUMAMENbCMEO?

a) uepapxuueckas;

0) ppIHOYHAS;
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B) KJIAaHOBas;
I) aJIXOKpaTH4ecKasl.

Tpancpopmayus  opeanu3zayuoHHOU  KyIbmypul —Aeisiemcs —Hauboiee
CTIOJCHOL NOMOMY, UMO:

a) TpeOyeT 3aMeHBI BCETO 000y I0BaHUS;

0) mpenmosiaraeT HM3MEHEHHE TIJIyOOKO YKOPEHUBIIUXCA LIEHHOCTEH H
yOCKICHU;

B) BJICUET U3MEHEHHE IOPUINUECKON (POPMbI OpraHU3aLUY;

I') 3aBUCHUT TOJIBKO OT (PMHAHCUPOBAHUS.

Pumyanvl 6 opeanuzayuonnoi Kynvmype 8binoIHAIOM QYHKYUIO:

a) TOJBKO Pa3BICUYECHUS COTPYIHUKOB;

0) 3aKkperuieHuss W BOCIPOM3BOJCTBA ILIEHHOCTEH OpraHM3allud 4epe3
MOBTOPSIOIINECS] CHMBOJIMYECKHE ACHCTBHS,

B) (MHAHCOBOTO KOHTPOJIS;

') TEXHHYECKOTO PErJIaMeHTUPOBAHUS TPYAQ.

TecToBBIC 3aJIaHMS 3aKPBITOIO TUMA C BBI6ODOM HCCKOJIBKHUX TTIPaBHUJIBHBIX
OTBCTOB M3 HCCKOJIbKHX BAPHAHTOB ITPCIJIOXKCHHBIX

CueHapuil BBITTOJTHEHHUS:

l. BHumaTenbHO NpoYuTaTh TEKCT 3aJaHUS U ITOHATH, YTO B KAUECTBE
OTBETa OXHUJACTCS HECKOJBKO TPAaBWIBHBIX OTBETOB M3 MPEIT0KECHHBIX
BAapUAHTOB.

2. BHUMaTeNbHO TPOYUTATh IPEATI0KEHHBIE BADUAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OyKBBI) BBIOPAaHHOTO BapUaHTa

otBeTa (Harpumep, 1 4 wim A T).

Kaxue wu3 nepeuucnennvix @yHKyuii  GblNOIHAEM  OPSAHUIAYUOHHAS
Kynomypa?

a) Marerpamust coTpyIHUKOB U (OPMHUPOBAHUE YYBCTBA OOILITHOCTH;

0) Hauucnenue 3apaboTHOI MIaThI U pacy€T HAJIOTOB;

B) PerynupoBanue nosenenus uepe3 HehopmManbHbIe HOPMBIL;

r) CHIKEHUE HEONPEeIeIEHHOCTH U TIPUIAHUE CMBICTIA IS TEIbHOCTH;

n) Texuuyeckoe oOCIy>KUBaHUE MPOU3BOJICTBEHHOI'O 000PY10BaHMUS;

¢) dopMupoBaHWE KOHKYPEHTHOTO WMU[KA OpPTraHW3aIlMM BO BHEINTHEH

cpene.

TecToBEIC 3adaHusA 3aKPbITOI"O THUIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIbHOCTH.
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Cyenapuu evinonnenus:

1. BHuMartenbHO MpoYnTaTh TEKCT 3aJaHUS U MOHSThH, YTO B KAYECTBE
OTBETA OKUJAETCS OCIIEI0OBATENBHOCTD 3JIEMEHTOB.

2. BHuUMaTenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouth BEpHYHO MOCIEAOBATEIBHOCTh W3 MPEIIOKECHHBIX
AIIEMEHTOB.
4. 3anucath OyKBBI/IIMPPHI (B 3aBUCUMOCTH OT 3aJ]aHUs1) BapUAHTOB

OTBETa B HY>KHOM nociieoBaTenbHocTH (Hanpumep, BBA nmu 135).

Ycemanosume JI02UHECKYI0 nOC1e008aMeNbHOCIY amanos
YeneHanpasieHHo20 U3MeHeHUs OP2AHU3AYUOHHOU KYIbMYPbL:

a) Pa3paboTka xenaemMoi MoJeNu KyIbTypbl U IJIaHA TpaHC(HOpMaluy;

0) 3akperuieHHe HOBBIX HOPM 4Y€pe3 CHCTEMY IMOOIIPEHHN, O00ydeHHe u
CHUMBOJIBI,

B) JlmarHocTWka CyIIECTBYIOIIEH KYyJIbTypbl W BBISBICHHUE pa3pbiBa C
KEJIaeMbIM COCTOSIHUEM;

r) JleMOHCTpalyss HOBOTO TOBEACHUS JHACpAMU OpraHU3alud —
«KYJBTYpa CBEPXY»;

1) OLeHKa pe3ysibTaTOB U3MEHEHHUH U KOPPEKTUPOBKA

KoHTpOoabHEIC 3a/IaHMS:

3amanne 1. IIpoBenure JMArHOCTUKY OPraHU3alMOHHOW KYJBTYPbI
BbIOpaHHOW OpraHu3anuu (peaJbHON WM TMIIOTETHYECKOM ), UCHOIb3YsI MOJAEIb
KOHKypupyrommx  neHHocred  Kamepona wu  Kymnna.  Omnpenenure
JTOMUHHPYIOIINAN THI KyJIBTYPBI U JaUTE PEKOMEHAAIMH IO €€ PA3BUTHIO.

3ananue 2. CpaBHUTE CUIIBHYIO U CIa0YyI0 OpraHU3alMOHHYIO KYJIbTYpPY IO
KpUTEPUSIM: MHTEHCHUBHOCTb PA3CJICHUs IIEHHOCTEW, BIHMSHUE Ha IOBEJCHUE,
ajanTanus HOBBIX COTPYAHHUKOB, BiIHsHHE Ha 3(QexkTuBHOCTH. [IpuBemute
peanbHble IPUMEPBI KOMIIAHUM C CHIIBHOM KYJIBTYPOM.

Tembl JOKJIAJIOB:

OpranuzamnuonHas KyJbTypa Kak ()akTop KOHKYPEHTOCITIOCOOHOCTH.
Moaenu THarHoCTUKU OPraHU3AIMOHHON KYJIbTYPHI.

YnpaBieHre U3MEHEHUMHU OPTaHU3aMOHHON KYJIbTYPHI.
LleHHOCTH 1 HOPMBI B COBPEMEHHOW OpraHU3aI1H.

BnusiHne HanmoHanbHOU KyJIbTYPhl HA MOJIETIN YIIPABJICHUS.

M

Tema 3.2. IIpoekTupoBaHue W TpaHchopMalUA OPraHU3aALMOHHBIX
mozaeaeii. OIIK-1.1., OIIK-1.2.
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Onpoc
KoHTpoJibHBIE BONIPOCHI JJ1s1 OITpOCa:

Yrto Takoe opraHu3alMOHHOE MPOEKTUPOBAHUE?

Kaxkue sTansl BKIIOYaeT MPOEKTUPOBAHUE OPTraHU3aLMOHHON MOIeIn?
Kakue MeTopl HCIIOJIB3YIOTCS TPU OPraHU3ALMOHHOM IPOEKTUPOBAHUU?
UTto Takoe peopraHuzanus U peuH>KUHUPUHT?

Kak oniennBaetcst 3 (peKTUBHOCTH OpraHU3aIIMOHHBIX U3MEHEHUMN?

Nhewbh =

TecToBBIC 3aaHUS:

TecToBBIC 3aaHUS ( 3aKpPBITOI'O THIIA Ha BBI6OD BapHaHTa OTBCT&)Z

Cyenapuu evinonnenus:

|.BHUMaTeNnbHO MPOYMTATh TEKCT 3aJaHUs W TOHATh, YTO B KadeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYUTATH NMPEIOKEHHBIE BAPUAHT-THI OTBETA.

3. BoIOpath 0J1uH BEpHBIA OTBET.

4. 3anmcath TOJIBKO HOMEp (Win OyKBY) BBIOpAaHHOTO BapuaHTa OTBETA
(manpumep, 3 unu B).

Cumyayuoumnsiti  n00X00 K  OpP2AHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepacoaem, Ymo:

a) CyILIECTBYeT €IMHCTBEHHO MpaBUJIbHAs CTPYKTypa JUIsI BCeX
OpraHu3allni;

0) BBIOOp CTPYKTYPHI 3aBUCUT OT KOHKPETHBIX YCIOBUN U (PaKTOPOB CPEIBI;

B) CTPYKTypa HE BIHSIET Ha 3(PPEKTUBHOCTS;

') BCE OPraHU3al1U JOJKHBI UCIIOIb30BATh MATPUUHYIO CTPYKTYPY.

Ipunyun «cmpyxkmypa credyem 3a cmpameauetiy (A. Yanonep) osnavaem:

a) cTpaTerus pa3pabdaThIBACTCS MOCIIC TOCTPOSHUS CTPYKTYPHI,

0) CTpyKTypa J0KHA OBITh CPOPMHpPOBAHA B COOTBETCTBHH C BHIOpAHHOMU
CTpaTerue;

B) CTPYKTypa MepBUYHA, CTPATETUs BTOPUYHA,

') CTpaTerusi ¥ CTPYKTypa HEe B3aUMOCBSI3aHBbI.

Buicokas (tall) opeanuzayuonnas cmpykmypa xapakmepuszyemcsi:

a) HEOONBIIUM YHCIOM YPOBHEW HEpapXuud U IMIUPOKOH HOPMOU
YIIPaBIsIEMOCTH;

0) 60IBIIMM YHCIIOM YPOBHEH UEPAPXUU U Y3KOH HOPMOH YIIPaBIsIeMOCTH;

B) OTCYTCTBHUEM BEPTUKAIBHOW UEPAPXUU;

T') UCKJIFOYUTEIBHO TOPU30HTATIBHBIMH CBSI3SIMH.

Peunoicunupune opeanuszayuonnou cucmemul npeonoaazaem.:
a) HE3HAYUTEJIbHYI0 KOPPEKTUPOBKY CYIIECTBYIOIIUX IIPOLIECCOB;
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0) (¢yHAaMEHTaIbHOE  MEPEeNpPOEKTUPOBaHUE  JUIi  JOCTHKEHUS
KapAMHATBHBIX YIYUIICHU;

B) TOJIBKO U3MEHEHHE KaJIJPOBOTO COCTABA;

') COXpaHEHHE MPEKHEN CTPYKTYPHI IIPU CMEHE LIEJIEH.

Ha ewvibop opeanusayuonnoii  cmpykmypwvl  Haubolbuiee  GIUAHUE
oKasvleaem:

a) IIBET KOPIIOPATUBHOTO JIOTOTHUIIA;

0) cTparerus, pa3Mep, TEXHOJIOTUS U JUHAMUKA BHEIIHEH CPEIbl;

B) PAcCIOJIOKEHHE IJIaBHOTO O(rca;

T') UCKJIFOYUTENIBHO YHCIIEHHOCTh TIEPCOHATA.

TecToBEIC 3aJaHus 3aKPbITOI'O THUIIA C BBI6ODOM HCCKOJIBKHUX TTPaBUJIBbHBIX
OTBCETOB M3 HCCKOJBbKHNX BAPHAHTOB ITPCAJIOKCHHBIX

CueHapuil BBITTOJTHEHHUS:

1. BHUMaTENBHO MPOYHUTATh TEKCT 3aJaHUS U TIOHSTH, YTO B KA4eCTBE
OTBETAa OXKHUJACTCS HECKOJBKO TMPABWIBHBIX OTBETOB W3 IPEIIOKCHHBIX
BapUAHTOB.

2. BaumaTenbHO pounTaTh MpeayioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (Wiu OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Harmpumep, 1 4w A T).

Kakxue u3 nepeuucnenmvix axmopos omHOCAMCA K CUMYAYUOHHBIM
nepemMeHHbIM, BAUATOUWUM HA 8b100P OP2AHUZAYUOHHOU CIPYKMYPbL?

a) Pazmep opranuzanuy 1 YMCICHHOCTh IEPCOHANIA

0) JInuHble BKYCHI AU3aliHEpa KOPIIOPATUBHOI'O caiiTa

B) Ctparerus opranu3anuu

r) JIluHamMuka v HeonpeAeIEHHOCTh BHEIIHEN CPeIbl

n) LBeT ciry’eOHBIX aBTOMOOUIIEH pyKOBOJICTBA

e) [Ipumensiemast TEXHOJIOTUS IPOU3BOCTBA

TecToBEIE 3a1aHHA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHC
IHOCJICAOBATCIIbHOCTH .

Cyenapuil binoiHeHus:

1. BHuMartenbHO MpounTaTh TEKCT 3aJaHUSI U MOHSThH, YTO B KAYECTBE
OTBETA OKUJAETCS OCIIEI0OBATENBHOCTD 3JIEMEHTOB.

2. BHuUMaTenpHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouth BEpHYIO MOCIEAOBATEIBHOCTh W3 MPEIIOKECHHBIX
AJIIEMEHTOB.
4. 3anmcaTth OyKBBI/IIM(PHI (B 3aBUCUMOCTH OT 3aJ[aHHs) BapHUAHTOB
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OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wum 135).

Yemanosume nocuueckyro nocieoosamenbHOCmMy 2mMano8 NPoeKmupo8anus
HOBOU OP2aHU3AYUOHHOU CIMPYKMYPbL:

a) JletanbHOE IPOEKTUPOBAHUE: pacHpeeieHue QyHKIUH, MOJTHOMOYUN U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruu, Lejeil U yCIoBUi BHEIIHEN Cpelibl OpraHu3aluu;

B) O1nieHKa pe3yabTaTOB BHEJAPEHUS U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3paboTka KOHIIENTYyaJbHON MOJENN HOBOW CTPYKTYpbl U BBIOOp €&
TUIIA;

n) Peanuzanus (BHEIpEHNE) HOBOM CTPYKTYPHI YIIPABICHHUS.

KoHTpOIBHBIE 3a1aHUS:

3amanne 1. PazpaboraiiTe pOeKT OpraHU3aMOHHONW MOJEIH TSI HOBOTO
NPEeANpUATHS YUCIEHHOCThIO 120 uenoBek U 000CHYITe BRIOOP THUIIA CTPYKTYPbI
YIPABJICHHUS.

3aganue 2. Ilpoananuzupyiite (pakTophl, BIUSAIONIME HA BBHIOOP CTENEHU
HEHTpaIU3AIUH/JCIEHTPAIN3AIMN B OpraHU3alluu.

JUig KaK7aoro U3 CIENyIOMMX NPEeANpUATHN HpPeUIoKUTe 000CHOBAHHBIM
YpPOBEHb IEHTpau3aluu: a) ceThb ObicTtporo mnwuranus (500 Touek); O)
KOHcasTuHroBass komnanus (30 3KcnepToB); B) IOCYJapCTBEHHOE YHUTapHOE
pEeANpPUSTHE.

TeMBbI JOKJIAJIOB:

1. Merogonorndyeckue MOAXOAbl K MPOECKTUPOBAHUIO OPraHU3AIMOHHBIX
CTPYKTYP.

2. CutyanuoHHble (DaKTOPhl OPraHU3AMMOHHOTO IPOCKTUPOBAHMS:
TEXHOJIOT s, pa3Mep, Cpella, CTPATETUSL.

3. IlpuHIUN «CTPYKTypa CJIEAYET 3a CTpPAaTeruei». COBPEMEHHBIC
MHTEPIPETALNU U IIPUMEPHI.

4. T'opu3oHTaIbHbIC OPraHW3allMd U IUIOCKUE CTPYKTYPbl KaK pe3yJbTaT
OPraHU3aIMOHHOTO TPOEKTUPOBAHHS.

5. Hwudporas Tpanchopmamuss u e€ BIUSIHHE Ha MPOSKTUPOBAHHUE
OpPraHU3aIMOHHBIX CUCTEM.

Tema 3.3. AkTyajibHble HANPaBJCHHUS PA3BUTHS OPraHU3ALMOHHBIX
Teopuid u mojaeJsield ynpasiaenus. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbsHbIE BONPOCHI 715 OMpOca:

1. Kakwue TCHACHIOUHN ONIPCACIIAAIOT PAa3BUTUC COBPCMCHHLBIX OPraHU3allMOHHBIX
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Monaenen?

B geM ocobennocTH agile-moaxoma?

Yro Takoe miaTpopMeHHas U ceTeBasi OpraHu3anus?

Kak mudpoBuzanus BIUsSET Ha yIpaBICHIECKHE MOACITHU?

[loueMy THOKOCTH CTAaHOBHUTCS KIIIOUEBBIM CBOMCTBOM COBPEMEHHBIX
OpraHu3anui?

Nk

TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil bInoJHeHUs:

|.BHUMaTEnbHO MPOYMTATH TEKCT 3aJaHUS U MOHATh, YTO B KAYECTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYUTATH NMPEUIOKEHHBIE BAPHUAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucatb TONbKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTa OTBETA
(manpumep, 3 nnu B).

Bupmyanvuas opeanuzayus xapakmepusyemcsi:

a) HAIMYUEM eArHOro pusnyeckoro oduca;

0) oObequHEeHUEM Treorpauuecku pacrpeaesi€éHHbIX YYaCTHUKOB 4epe3
nH(}OpMaAIMOHHBIE TEXHOJIOTUH;

B) KECTKOM OIOPOKPATUUECKOU HepapXUeH;

I') OTCYTCTBUEM KaKUX-TMOO KOMMYHUKAIUH.

Agile-memooonozcus 6vina uznauanbHo pazpabomana OJis.
a) CTPOUTEJILHOU OTpaciu;

0) pa3pabOTKu MPOTPaMMHOTO O0CCTICUCHMS;

B) TOCYAapCTBEHHOTO YIIPABJICHUS;

I') CEIbCKOTO XO35HCTBA.

Tenoenyus «yniouwjenus» opeaHu3ayuoOHHbIX CMPYKMyp 03Ha4aem:

a) YBEIIMUCHUE YHCIIA UEPAPXUUECKUX YPOBHEH;

0) cokpallleHHME€ YpOBHEW YIpaBJICHUS ©  pacHIUpEHHe HOPM
yIpaBJIsiEMOCTH;

B) JJUKBHUJAIIUIO BCEeX (DYHKIIMOHATIBHBIX MOJIPa3ICIICHUI;

I') Iepexo]] K OI0pOKPaTHUECKOM MOJIEIH.

Aymcopcune kax opeanu3zayuoHHas cmpamezus npeonoaazaem:

a) paclIMpeHHe IITata JUisl BBINOJIHEHUS BceX (QYHKUHMA BHYTPHU
KOMIIaHUU;

0) mepemadyy YacTH (YHKIHH BHEIIHAM  HWCHONHUTEISAM IS
KOHIICHTPAalWX Ha KJIIFOYEBBIX KOMIIETCHIUAX;
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B) CIIMSIHUE C KOHKYPEHTaMU;
I') OTKa3 OT NapTHEPCKUX CBS3EH.

ESG-npunyunvl 6 OesamenvHOCmu  Opeauu3ayuy  O3HAYaom yuém
Gpaxkmopos:

a) UCKITIOYUTENbHO (PMHAHCOBBIX;

0) 9KOJOrMYECKHX, COLMAIBHBIX WU YIPABJICHYECKUX (KOPHMOPATUBHOTO
yIpaBIICHUS );

B) TOJIbKO TEXHOJOTUYECKUX;

I') TOJIBKO 3aKOHO/IaTEIbHBIX.

TecToBBIC 3aJ4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HCCKOJBbKHX ITPABHUJIBHBIX
OTBCTOB M3 HCCKOJBbKHMX BAPHUAHTOB IMMPCATIOXKCHHBIX

CueHapuil BBITIOJTHECHUS:

1. BHuMartenbHO NpoYuTaTh TEKCT 3aIaHUSI U TIOHATh, YTO B KAYECTBE
OTBETAa OXHUIACTCA HECKOJBKO TMPABWIbHBIX OTBETOB U3 MPEHAJIOKEHHBIX
BapUaHTOB.

2. BaumaTenbHO pounTaTh MpeayioKeHHbIE BAPUAHTHI OTBETA.
3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.
4. 3anucaTh TOJBKO HOMepa (Wiu OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4 umu A T).

Kaxue u3 nepeuucnennvix menOeHyutli XxXapakmepuvl OAd pPA36UMUSL
COBPEMEHHbIX op2anuzayuu?

a) YcuieHre MHOTOypOBHEBOM OHOpOKpaTHH;

0) [lepexon k ceTeBbIM U TIATPOPMEHHBIM MOJIEISIM OU3HECa;

B) LludpoBuzamnms u aBromarusaiys OU3HEC-POIECCOB;

r) OTKa3 OT KakKuX-1100 NapTHEPCKUX U ayTCOPCUHTOBBIX OTHOUIECHUM;

1) YIUIOUIeHUE HepapXUUECKUX CTPYKTYP;

e) Pa3Butue pacripeei€HHbIX U yIATEHHBIX KOMAH]I.

TectoBBIC 3aJlaHuA 3aKPBITOI'O THUIIA Ha YCTAHOBJICHHC
IIOCJaACAOBATCIILHOCTH .

Cyenaputi 6bInoIHEHUS:

1. BaumaTenbHO NpoYnTaTh TEKCT 3aJlaHUs U MOHSThH, YTO B Ka4eCTBE
OTBETA OKUIAETCS MOCIEIOBATEIBHOCTD AJIEMEHTOB.

2. BHuMarenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouts BEPHYIO MOCIENOBATEIBHOCTh M3 MPEITI0KEHHBIX
AJIIEMEHTOB.
4. 3anmcaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHUs) BAPUAHTOB

OTBETAa B HY»KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA unu 135).
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Yemanosume — nocuueckyro  nocneoosamenvrHocms  smanos  agile-
mpancgopmayuu mpaouyuoHHOU OpeaHU3AYUU:

a) MacmrabupoBanue agile-mpakTuk Ha BCIO OpraHU3AIIHIO;

6) JmarHocTuka TOTOBHOCTH OPraHM3allid W BBISBICHHE OapbepoB IS
W3MCHEHU;

B) O1ieHKa pe3yIbTaToOB MUJIOTA, KOPPEKTUPOBKA MOIX0/1a;

r) OOydeHne KoMaHa U PyKOBOAUTENEH agile-MeTo10I0THsIM;

1) 3amycK MUJIOTHOTO MPOEKTa B OJHOM MOIpa3iesieHun

KOHTDOHBHBIC 3aJ1aHHA.

3ananue 1. CpaBHHTE TPAAUIIMOHHYIO U COBPEMEHHYIO THOKYIO MOJEIH
YOpaBJICHUS IO KPUTEPUSIM CTPYKTYpbl, KOMMYHHUKALUH, paclpeaesieHus
MOJTHOMOYHWM, PEAKIIMU Ha U3MEHEHUS BHEIITHEN CPEIBL.

3amanwme 2. Pa3paboraiite miaH agile-tpancdopmMaruu 1yisi TpaIuIinOHHON
MPOU3BOCTBEHHOM KommaHuu (uuciaeHHOCTh 300 dyen.). YKakuTe OCHOBHBIE
ATambl, 0KUJAaeMbIe TPYTHOCTU U KIFOUYEBBIC (PaKTOPHI yCIexa.

3ananue 3. Onpenennurte, BEpHBI WIM HEBEPHBI CICAYIOLIUE YTBEPKICHNU.
(OTBeThI 0GOPMUTH C TOSACHEHUSIMHU).

1. CereBble opraHuzalu Bcerjga MeHee AI(PQEKTUBHBI, YeEM
HepapXu4eCcKHue.

2. ludpoBas Tpanchopmamusi BeAET K  TOSBJICHUIO  HOBBIX
OpraHU3aIMOHHBIX (opM.

3. AyTCOpCHHI  TO3BOJISIET  COCPENOTOYMTHCS  HA  KIIFOYEBBIX
KOMITETEHIIHSIX.

4. Agile-noaxon npuMeHuM ToJIbKO B IT-komMnaHusx.

5. Xomakpartus MNpeanojiaraeT IOJHOE OTCYTCTBHE YIPaBICHYECKON
KOOP/IMHALIHH.

TeMbl 1OKIaN0B:

1. TenmeHuuum pa3BUTHS OpPraHU3ALMOHHBIX CTPYKTYp B 3IOXY
U (GpPOBOM S5KOHOMUKH.

2. CereBble M  BHUpTyaJbHblE  OpraHM3alUU:  OCOOEHHOCTU
(YHKIIMOHUPOBAHUS U YTIPABICHUSL.

3. Agile-Tpancdopmarnus: OnbIT KOMIIAHUN U YPOKH BHEJIPEHMUSL.

4. Ycroitunoe pa3sutue (ESG) kak HOBBIM BEKTOp OpPraHU3alMOHHOTO
IIPOEKTUPOBAHHSI.

5. byayiee opraHuzanuidi: camoymnpamisieMble KoMaHnbl, DAO wu
NOCTOIOPOKPATUYECKHUE CTPYKTYPHI.

53. OmuH WIXM HECKOJBKO TEMAaTUYECKUX OJIOKOB JIUCIUILIUHBI
3aBepIIAlOTCS KOHTPOJbHOU padoront (mamee — KP). Tekymmuit KOHTpPOJb
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yCIEBAEMOCTH O TUCLMIUIMHE MTPEAYCMATPUBAET HE MEeHee 2 (ABYX) U He Oojee
10 (necsatu) KP B TeueHue neprojia OCBOCHUS TUCITUTIIIUHEI.
MaxkcruManabHOE KOJMYECTBO OaioB 3a 000 Tum pabor B pamkax KT
coctasmsieT 100 (cTo) 6amos.
Pacnipenenenne BecoBeix Kod(duimentoB mo KP B pamkax TekyIiero
KOHTPOJIS yCTIEBAEMOCTH M0 AUCIHILTHHE U (POPMYIIBI pacueTa:

HaunmenoBanue
KOHTPOJIbHOM pabOThI

MakcuManbrHOE
KOJINYECTBO 0aJlJIOB
3a paboTy B pamMKax
KP, xoTopoe moxker

Koadduuument Beca
KOHTPOJILHON pabOTHhI

Pe3ynbrar KOHTPOJIBHOU

paboThI, yIaCTBYIOIINI
B (hopmMupoBaHuU
HUTOTOBOM OaJITLHOM

HaOpaTh OLICHKH MO UCIHIUINHE
oOyuaromuiics (oTpakaeTcs B )KypHaJe
BPC B CJ10)
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Hroro: X 0,46 46

dopmyna pacyeTa pe3ysbTaTa KOHTPOJIbHOUN pabOTHI:
PesynbraT KOHTpONBHOU paboTel = KommdecTBo OayimoB 3a paboTy B
pamkax KP X KoaddumueHT Beca KOHTpOIBHOM padOTHI.

5.4. ®opMbI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH OOYYaIOIIUXCS B paMKax

KT u TUnoBbie OLIEHOYHBIE MATEPUAIIBI:

KP - 1.

Paznen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)

ﬂomag:

[TonaroroBuTh MOKJIAA MO OJHOW M3 CIEAYIOMIMX TEM, NPEIACTABUTH €ro
ayAUTOPUU U OPraHU30BAThH JUCKYCCHIO.
1. DBomtonusi OpraHU3alMOHHBIX TEOPUA M HUX 3HAYCHHUE 11 COBPEMEHHOM

yIPaBJIECHYECKON MPAKTUKHU.
2. Kilaccnueckrue M HEOKJIACCUYECKUE MOJENIH YNPaBJICHUSA: BO3MOXKHOCTH U

OrpaHUYCHMUS.
3. OpraHusanus Kak OOBEKT TEOPETHYECKOIO aHaln3a U YIPABICHYECKOTO

MO/JICJIMPOBAHUSL.
4. MexXAUCUHUIUTMHAPHBIA XapaKTep OPraHU3allHOHHBIX UCCIEIOBAHUMN.
5. Teopernueckue 0CHOBBI BEIOOpA MOJIEIH YIIPABJICHUS OpPraHU3aIeH.

MeToanyeckre peKOMEHAAIMM T10 TTOATOTOBKE JOKIAAa.

[lonroroBka  goKiaga  CHOCOOCTBYET

GOpMUPOBAHUIO  HABBIKOB

MCCIIEIOBATENBCKOM paboThl, paciupsieT o3HaBaTeIbHbIE HHTEPECHI, TPUYYaeT
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KPUTHYSCKH MBICIUTh. [Ipy HamucaHuu JOKIaja 10 3aJaHHOW TeMe
COCTaBIISIETCS TUIaH, OOMPAIOTCS OCHOBHBIE UCTOYHHUKH. B mporiecce paboThI ¢
UCTOYHUKAMH, CUCTEMATU3UPYIOT IMOJYyYCHHBIC CBEICHUS, JENAIOT BBIBOJBI H
0000111eHus.

[lonroroBka  nokiaga  TpedyeT oT  oOywarouierocss  OOJbIION
CaMOCTOSITEJIbBHOCTA U CEPbE3HOM MHTEIUICKTYalbHOH paboThl, KOTOpas
IPUHECET HAuOOJBIIYIO MOJIb3Y, €Cid OylneT BKIIOYaTh C ceOsl cledyrolue
ATambl: U3y4YeHrEe Hanboee BaKHBIX HAYYHBIX pabOT MO JaHHOU TeMe, IepeueHb
KOTOPBIX JAeT caM IPEenoAaBaTelb; aHaJlu3 U3yYeHHOTO0 MaTepuaa, BhlJelIeHNe
Han0oJiee 3HAYMMBIX I PACKPBITHS TeMbI ()aKTOB, MHCHUN PA3HBIX YYCHBIX H
HAYYHBIX [OJIOKEHUI; 0000IIeHHEe M JIOTHYECKOE IOCTPOEHHE Marepuaia
JOKJIa/1a, HanpuMep, B (popMe pa3BepHYTOTO IUIaHa; HAMMCAHUE TEKCTa JOKJIaza
¢ coOuoieHneM TpeOOBaHUIM HAyYHOTO CTUJIS.

[ToctpoeHne nokimaga BKIOYAET TPU YACTH: BCTYIUICHHE, OCHOBHYIO
JacTh W 3akitoueHue. Bo BCTymieHWM yKa3pIBaeTcsa TeMma JIOKJIaja,
YCTaHABIMBACTCSl JIOTMYECKas CBA3b €€ C JAPYTMMH TeMaMH WId MECTO
paccMaTpuBaeMoil MpoOIeMBbl cpean APYTrux mpolieM, JaeTcs KpaTKui 0030p
UCTOYHMKOB, HA MaTepualie KOTOPBIX pacKpbiBaeTcs TemMa U T. 1. OCHOBHaA
4acTh JOJDKHA MMETh YETKOE JIOTUYECKOE IMOCTPOSHHWE, B HEH MOJKHA OBbITh
packpblTa Tema JOKiaga. B 3akiIroueHuH OOBIYHO TIOJBOJSATCS HTOTH,
dopMynHMpyIOTCS  BBIBOABI, MOJYEPKUBACTCS  3HAYEHHWE  PACCMOTPEHHON
npoOJIEMBI U T. 1.

KP - 2.
Pa3nen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ompoc.
Bonpocs! miist onpoca:

1. Yro siBsieTcs 0OBEKTOM U MPEAMETOM TEOPUU OpraHU3aluU KaK HAyKu?

2. Yem Teopus OpraHu3alyy OTIIMYAETCA OT MEHEI)KMEHTA KaK HayKn?

3. Kakne MeToas! uCCie10BaHNsI UCIIOIB3YIOTCS B TEOPUU OpraHUu3alun?

4. B uém Bxag @.VY. Teisiopa B TeOpUIO OpraHu3anuu’?

5. Uro Takoe 3MEPIKEHTHOCTh W IMOYEMY 3TO CBOMCTBO BAXXHO JJIs
ITOHMMAHUS OPTaHU3aLNN?

6. UeM OTKphITast OpraHu3alMOHHAs CUCTEMA OTINYAETCSA OT 3aKPBITON?

7. KakoBa posib 00paTHOM CBSI3U B OpraHU3aluyu KaK CUCTEME?

8. Uem (opmanbHas opraHU3aIus OTInYaeTcs OT HeopMaabHOU?

9. Uro Takoe comumanpHas poJjb B OPraHM3allMM M KaK OHA CBsS3aHa CO
crarycom?

10. ITouemMy CHUCTEMHBIN MOJAXOJ CYUTAETCS METOIOJIOITHYECKON OCHOBOM
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TEOPUU OpraHn3aLNN?

KonTponrsHoe 3axanue

Opranuszanusi cpegHero Macmraba CTOJKHYJach C  HEperpy3kou
pyKoBoguTeneH, AyOnMpoBaHHMEM  MOJHOMOYHM, KOH(PIUKTAMH  MEXIY
NO/IPA3/ICTICHUSIMU U NTAJIEHUEM MOTUBALIMU COTPYAHUKOB.

3aganue:

ONPEIEIUTh JTOMUHUPYIOIIYIO OPTaHU3ALUOHHYIO MOJIEb YIIPABIICHNUS;
BBISIBUTB €€ CUJIbHBIE U CJIa0ble CTOPOHBI;
IIPEMIOKUTh U3MEHEHHUS CTPYKTYPhl 1 KOMMYHUKAlIMOHHBIX MEXaHU3MOB;
000CHOBaTh NOBBILIEHHUE (P (HEKTUBHOCTU MPEIAra€MbIX PELICHHH.

o=

KP -3.

Pa3nen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Onpoc
Bonpocs! miist onpoca:

1. Bce nu KOMIaHMM B CBOEM pa3BUTUM MPOXOIAT BCE CTaJAHUU
KU3HEHHOro nukna? [loscHure oTBeT.

2. B 4eM coCTOAT NPUYUHBI PACTIPOCTPAHEHHSI MATPUUHBIX CTPYKTYp?
KakoBbI OCHOBHBIE ITPU3HAKA MATPUYHOU CTPYKTYPHI?

3. IlpuBenurte oOmnpeaeneHUe  «TOPU3OHTAIBHOM  OpraHu3alvn.
KakoBbI mpenMyiecTBa ropu30HTAIBHON OpraHu3auu’?

4. B Kakux cCly4asX [PUMEHEHHWE NPHUHIMUIIOB IOCTPOCHHUS
TOPU30HTAILHOW OpraHU3alluu OKa3eiBaeTcs 3 (HEeKTHBHBIM?

5. B kakux oTpacisgx 3KOHOMHUKHM, MO BamemMy MHeHUIO, B
HauOoNbIIEH  CTENEHM  IMOJydaeT  pPaclpOCTpaHEHHE  T'OPU3OHTAJIbHAs
oprann3zanus? [louemy?

6. UTo 03Ha4aeT TEPMUH «TOPU3OHTAIbHAS HEPAPXHUSI YIIPABICHUSA»?

TecToBBIC 3a0aHUS C MHCTPYKIMEH O BEIMOJIHCHUIO:

Tecr 1.

BHuMarenbHO npoyuTarh TEKCT 3aJaHUAsd M IIOHATH, YTO B KaudecTBE
OTBETA 0KUIAETCA TOJIBKO OUH U3 MPEIII0KEHHBIX BAPUAHTOB.

BHuMartenpHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BrIOpaTh 01uH BEpHBIA OTBET.

3amucath TOIBKO OYKBY BEIOpDAaHHOTO BapHaHTa OTBETA.

Ilpunyun «cmpykmypa caedyem 3a cmpamezueiy NPUMEHUMENTbHO K
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OP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO OZHAYUAEN.:
a) apredaxTsl;
0) nexkmapupyeMble IICHHOCTH,
B) 0a30BbIE MPENOJIOKEHUS;
I') KOPIIOPATHUBHBIN KOJIEKC.

Aymcopcune kax opearu3ayuonHas cmpame2us npeonoazaem:

a) BBINOJHEHUE BCeX PYHKIUNA COOCTBEHHBIMU CUJIAMU;

0) mepemadyy 4YactTd (PYHKIUMNA  BHEIIHMM  HUCHOJHUTEISIM IS
KOHIICHTPAIIMU Ha KJIIOYEBBIX KOMIIETCHIIUSX;

B) CJIMSTHUE C KOHKYPEHTaMU;

I') TUKBUAAIMIO BCIIOMOTATENbHBIX MOApPAa3AelICHU 0€3 3aMEHBI.

Tect 2.
BHuMarenbHO npouyuTaTh TEKCT 3aJaHUs M TOHATh, YTO B KaueCcTBE

OTBCTAa OXHIACTCA HCCKOJIBKO IIPAaBUJIBHBIX OTBCTOB M3 IMPCAJIOKCHHBIX
BapHaHTOB.

BaumarensHO IIpO4YUTAaTh IIPCIIIOKCHHBIC BAPHUAHTBI OTBCTA.

BBI6paTB HCCKOJIBKO IIPaBUJIBHBIX OTBCTOB.

3anucaTh TOJIBKO 6YKBBI BBI6paHHBIX BapHUaHTOB OTBCTA.

Kaxue u3 nepeuucnennvix menoeHyuli xapaxmepuvl Ol pa3GuUmMus
COBPEMEHHBIX OP2AHUZAYUOHHBIX CMPYKMYP?

a) YcuieHre MHOTOYpPOBHEBOM OHOpOKpaTHH;

0) [lepexon k ceTeBBIM U TIAT(HPOPMEHHBIM MOJIEISIM;

B) YIUIOIIEHNE UEPAPXUU U PACUIMPEHUE HOPMBI YIIPABISEMOCTH;

r) OTKa3 OT KaKUX-IM00 MapTHEPCKUX OTHOILLIECHU;

1) Pa3BuTHe pacnpenenéHHbIX U yJalNEHHbIX KOMaH,

e) [ludpoBuzanms u aBroMaTu3aiusi OM3HEC-TPOIECCOB.

Tect 3.

BHuMarenpHO mpoYdTaTh TEKCT 3aJaHUsl M MOHATh, YTO B KayeCTBE
OTBETAa OKHUJIACTCS MOCIECA0BATECIBHOCTD YJIEMEHTOB.

BHuMaTenbHO MpOYUTATH MPEITI0KEHHBIE BAPUAHTHI OTBETA.

[TocTponuTts BEpHYIO MOCIEIOBATENBLHOCTD U3 NPEIJIOKEHHBIX JJIEMEHTOB.

3anucath OyKBHI (B 3aBHUCHMOCTH OT 3aJIaHWsI) BapHaHTOB OTBETa B
HYXHOU IMOCJIEI0BATEIBHOCTH.

Yemanosume JIO2UYECKYI0 nocne008amenbHOCHb 9Mmanos
YeNleHanpasieHHo20 U3MEHEHUs OP2AHU3AYUOHHOU K)IbIYpbl.

a) 3aKkperuieHHe HOBBIX HOPM 4Yepe3 CUCTEMY IMOOIIPEeHUU, 00ydeHue u
KOPIIOPaTUBHYIO CUMBOJIUKY;

0) OrieHka pe3yJbTaTOB U3BMEHEHU I 1 KOPPEKTUPOBKA MOIX0/1a;
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B) JlmarHocTuka CymecTBYIOMECH KyJIbTYphl W BBISBICHHWE pa3pbiBa C
KETACMBIM COCTOSTHUEM;

r) JIleMoHCTpamwsi HOBOTO MOBEICHUS JTUACPAMH OPTraHU3aIiH;

1) PazpaboTka xeraemMoil Mojiesid KyJIbTYphI U IU1aHa TpaHchopMaluu

KonrpossHOE 3a1aHHe

Pazpaborats mian TpanchopMaluy OpraHU3allMOHHON MOJEIH KOMIIAHUU B
YCIOBUSAX IM(PpOBH3alMK, yKa3aB 3Tallbl, PUCKH, WHCTPYMEHTHI BHEIPEHUS H
KPUTEPUU OLICHKU PE3yJIbTaTa.

5.5. Onucanue JOMOJHUTENBHBIX MAaTEPUATIOB U  00OpPYJAOBaHUS,
HEO0OXOMMBIX JIJIs1 BBITIOJIHEHUSI IIPOBEPOUHBIX 3aIaHU (npu Heobxooumocmu).

J171s1 BBITIOJTHEHHUSI 3aTaHUM OTKPBITOTO THIA Pa3pelIacTCs UCIIOIb30BAHUE
KOHCITCKTOB JIEKIIMM W YYCOHBIX TIOCOOMH Mo auciuiuinHe « OpraHu3aiuoHHbIC
TEOPUH U MOJEIU YIIPABICHUSD.

JIns1 BBITTOJTHEHUSI OMPOCOB, TECTOBBIX 3aJaHUM, KOHTPOJIBHBIX 3aJaHUN
paspemniaeTcsi HCIOJIb30BaHWE YEpPHOBHMKA (JIMCT OyMaru) W TMHCHbMEHHBIX
MPUHAIICKHOCTEH 711 (PUKCAIMKM MPOMEKYTOUHBIX 3allMceld U TUIaHa OTBETa.
Hcnonb30BaHUE TEXHUYECKUX YCTPOMCTB HE MIPEIYCMOTPEHO.

5. q)OprI l'[pOMe)KyTO‘IHOﬁ aTTeCTallui, KPUTCPHUHA N IKAJIA
OLICHMBAaHMi, TUIIOBLIC OLICHOYHbLIC MaTEepPHUAJIbI 110 TUCHUIIJINHE

6.1. IlpomexyrouHasi arrecranus (3a4eT) MPOBOJUTCS B MUCHMEHHOMN
dopme. OOyuvaromuiics MoJdy4yaeT 3ajJaHWe C BapuaHTaMU  3aJaHHil.
OOyuaroiuiics moJiy4aeT YUCThIe MAPKUPOBAHHBIE JTUCTHI OyMaru JJis 3amuceit
peleHus 3ajad, 3aTeM MPUCTyMaeT K pemeHutro. HeoOxoaumo nath OTBET B
MUCBMEHHOM BHJIC, TTOJPOOHO W3JIOKHB XOJ PEUICHUS, TPH HEOOXOTUMOCTH
3aBEPIIUTH PEIICHUE BHIBOJIAMH.

6.2. TUoBbIE OLIEHOYHBIE MAaTEPUAIIBI IIPOMEKYTOUHOU ATTECTALIUN.

Tumnossie IIPOBCPOYHLIC 3aJaHHA I CaMOIIOATIOTOBKH 06yqa}omer0051 K
HpOMG)KYTO‘-IHOﬁ aTTcCTallum.:

Pasgesa 1. Teopernyeckue OCHOBbI M HAyYHbIC ACHEKTbl TEOPHHU
OpraHM3anMM.

Tema 1.1. Opranu3anuoHHbIC TEOPUU U KX MECTO B CHCTEMe HAYUYHBIX
3nanmni. OIIK-1.1., OIIK-1.2.
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9.

TunoBble BOOPOCHI K 3AUETY:

Urto wu3ywaer auciuimivHa «OpraHu3allMOHHBIE TEOPUM UM MOJIEIHU
yIpaBJIeHUs»?

KakoBo MecTO OpraHM3alMOHHBIX TEOPUI B CUCTEME HAYYHOTO 3HAHUS?

B uem cocTout npeameT U 00bEKT OpraHUu3alMOHHON TEOpUHU?

Kak cBsi3aHbl OpraHu3aliMoOHHasi TEOPUSI U MEHEIKMEHT?

[loyeMy oOpraHM3allUOHHBIE TEOPUU HOCAT MEXKIUCUUILUIMHAPHBINA
xapakrep?

Kakue 3agaum pemaer opraHu3alliOHHAs TEOPHUsI B IPAKTUKE YITPABICHUA?
Kakue oCHOBHBIE MOAXO/IBI UCTIOJIB3YIOTCS B U3YUCHUN OpraHU3aLMi?
Kak opraHuzanuoHHbIE TEOPUU MOMOTAIOT pellaTh MpodecCUOHAIbHbBIC
3a/1a41 yIIPABIICHUS IIEPCOHAIOM?

B dem 3akiroyaercst npuKIaaHOE 3HAUYEHUE OPTraHU3alMOHHBIX TEOPUI?

10.IloueMy oOpraHu3alMOHHBIE TEOPUM BAXKHBI ISl aHAIM3a COBPEMEHHBIX

OpraHu3aui?

KoHTpoabHBIC 3aJaHUS C KIHYaMU IPABUJILHBIX OTBETOB:

3aI[aHI/Ie 1. OHpGIICJII/ITC, K KakoW oOmacTtu HAYKH OTHOCHUTCA TCOPHA

OpraHu3anmnu (CCTGCTBGHHBIC, TCXHUYICCKHUC, COI_[I/IaJ'IBHBIC) )51 O6OCHYﬁTC CBi3b C
APYIruMHA JUCHUIIIMHAMMU.

OTBerT: TGOpI/IH opranu3anuu OTHOCHUTCA K COLMAJIBHBIM W IMPHUKIIAIHBIM

HAayKaM, TaK KaK M3y4aeT 3aKOHOMEPHOCTHU NIECSATEIBHOCTH JIOJEH B CTPYKTypax.
CBs3aHa ¢ MEHEKMEHTOM, COILIMOJIOTHEH, YKOHOMHUKOM, IICUXOJIOTHEH.

3amanne 2. Ha ocHoBe mnpumepa (YHHBEPCHUTET, KOMIIAHUA,

TOCYyYpEeKJICHNUE) BBIICIUTE OJJIEMEHTHI OpraHm3anuu (Ielb, CTPYKTYpa,
GbyHKIHUU, PECYPCHI).

OtBeT: HpI/IMep — YHHUBCPCHUTCT: LOCIIb — O6paBOBaHI/I€ H UCCIICOOBAHUA,

CcTpyKkTypa — Kadenpsl, paxynbrersl; GyHKIUU — 00yUYeHUE, aJMUHUCTPALINS;
pecypcbl — denoBedeckue, ((MHaHCOBbIE, THGOPMAIIMOHHBIE.

Tema 1.2. Kiaccmyeckne M HeEOKJACCHYECKHE OPTraHU3AIMOHHBbIE

teopuu. OIIK-1.1., OIIK-1.2.

N —

N kW

THUIoBbIE BOIPOCHI K 3a4Y€TY:

B 4eMm CyImHOCTh KIIACCUYECKOW IIKOJIBI YIIPABICHUSA?

Kakne unpen @. Teunopa NOBIMSUIM HA pPa3BUTHUE OPraHU3ALMOHHBIX
Teopui’?

Kaxkoit Bknag Baec A. @aiionp B pa3BUTHE TEOPUU OPTaHU3ALNN?

B gem coctout 3nauenne M. Bebepa aist opraHu3aiioHHON Teopun?

Uem K1acCUUECKUI OAXO0L OTIIMYAETCS OT HEOKJIACCHYECKOro?

UYro Takoe GropoKpaTuyecKas MOJENb OpraHu3auu?

B uem 0c00€HHOCTH LIKOJIBI YETOBEYECKUX OTHOLIEHH?
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8. Kak nmoBegeHueckuii MOAX01 M3MEHWI MIPEACTABICHHS 00 Opranu3amnun?

9. Kakue orpaHnYeHNs UMEIOT KJIACCHYECKUE OPTaHN3allMOHHBIE TEOPUU?

10.ITouemy HEOKIACCHYECKUE KOHLIENIMU CTAM PA3BUTHUEM KIACCHYECKUX
TeOpui?

KOHTDOJIBHBIG 3aJaHus C KJIIOYaMHy ITPAaBUJIBHBIX OTBCTOB.

3aganue 1. Omnpenenure CcuUCTeMy IPOU3BOJCTBEHHOW OpraHMU3aIlNH,
BBIJICJIUB TTOJCUCTEMBI U CBSI3U MEK1y HUMHU.

Otser: Iloacucrembl — yIpaBlIeHHE, IIPOM3BOJICTBO, COBIT; CBS3U —
HH(pOpMAITMOHHBIC, MaTepuaibHble, (GYHKIIMOHANBHBIE. Bce moacucremsl
B3aUMOJICHCTBYIOT ISl TOCTHOKCHUS OOIIEH IIeIIH.

3aganne 2. CoCTaBbTE CXEMY B3aMMOCBSI3EH MEXKY JIIEMEHTaAMU CHUCTEMBI
«MYHUIUTIATIbHAS] QIMUHUCTPALIUS.

OTBeT: DJEMEHTHI: PYKOBOJUTENb — OTJEIbl — CIEIUATNCTH — BHEIIHUE
cyObeKThl. CBSI3M — UepapXudeckue, KOOpAUHAIMOHHbIE, H()OPMaIIMOHHBIE.

Tema 1.3. Opranuszanus Kak 00beKT YIPaBJIEHYECKOI0 MOIeTHPOBAHMS.
OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aAUETY:

1. Uto moHMMaeTCs o1 OpraHu3aleil Kak 00bEKTOM yIpaBieHUs?

2. Ilouemy opraHu3anuio pacCMaTpPUBAIOT KaK CUCTEMY?

3. YUto Takoe MOJENb YIPABICHUS OPraHU3aLNECii?

4. Kakue 371€eMEHTBI BKJIIOUAET OpraHu3allMOHHas MOJEb?

5. Kak cooTHOCSTCA 1enu, CTPYKTypa U MPOLIECCH B OpraHu3alu?

6. Ilouemy opranusanus sIBJISIETCS OTKPBITONM CUCTEMOM?

7. Kaxk BHELIHSS cpejla BIUSET HAa OPraHU3allMOHHYI0 MOJIEIb?

8. Kakue mapameTpsl HCIIOJIb3YIOTCS 1JISI ONUCAHUSI OpTaHU3aALNK?

9. B yeM 3akimroydaercs ynpaBieHYECKOE MOAETUPOBAHNE OPTaHU3ALINN ?

10.Kak M0>XHO MCTIOJIb30BaTh MO/JI€NIb OPraHU3aIMK JIJI1 aHAJIU3a MpodJieM
yIpaBJICHUS?

KOHTDOJ'IBHBIG 3aJaHus C KIIIOYaMU ITPABHUJIBHBIX OTBCTOB.

3aganne 1. Omnpenenurte BUJ OpraHU3alMU IO 33aJaHHOMY OINMCAHHIO
(mkosa, apMusl, MapTus, Kiay0).

OtBer: Illkona — KynbTypHO- 0OOpa3oBarefibHas OpraHu3alys; apMHsT —

BJIACTHO- HE€papXHIecKas; MapTHs — MOJUTHYECKAS, KITyO —
00111€CTBEHHO- I0CYTOBAsI.
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3aganue 2. CpaBHUTE NPUHLMIBI JEUCTBUSI CTATUYECKON U JUHAMUYECKON
OpraHu3alyy Ha IPUMEPE My3€s U CTapTarna.

OtBer: My3eil — craruueckasi CTPYKTypa, CTaOWUJbHAs JICSITEIbHOCTD;
cTapTan — JMHaMU4YecKasi, ObICTpas aJanTanys 1 U3BMEHEHHUE IeICH.

Pazges 2. Oprasnu3anMoHHbIC MOJAEIM YIPABJCHUA M MEXaHHM3MbI
(pyHKIMOHMPOBAHUS OPraHU3ALMH

Tema 2.1. CucremMHble W CHTYallHOHHbICE MOJEJIH YIPABJICHHUS
opranusanueii. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3AUETY:

B 4eM coCcTOUT CYIIHOCTh CUCTEMHOTO TTOAX0/1a B yIIPABICHUN?
UTo Takoe CUTyallMOHHBIN OAXO/ B TEOPUU YIPABICHUSA?

Kakue hakTopsl onpenesnstoT BbIOOp MOJEIH YIIPABICHUS ?

Kak opranu3zanus B3auMOJeHCTBYET C BHEITHEN CPEHO?

Uto 03HaYaeT aAanTUBHOCTh OPraHU3alMOHHON CUCTEMBbI?

B 4yem cocToUT yCTOMYMBOCTh OPraHU3AIMU KAK CUCTEMBI?

Kak cuctemMHbIil ToAX0 MOMOTaeT aHAIU3UPOBATh OPTaHU3ALNIO?
B 4yem nmpenmyiiecTBa CUTYyallMOHHOTO Moaxoaa?

[Touemy omHa W Ta K€ MOJEIb YNPABICHUS HE IMOAXOAUT ISl BCEX
OpraHu3anuii?

10.Kaxk cBsi3aHbI CHCTEMHBIE U CUTYAlIMOHHBIE MOJIETIN YIIPABJICHUA?

WAL=

KoHTpoabHBIC 3aJIaHMS ¢ KJIIOYaMU IIPAaBUJIbHBIX OTBETOB:

3apnanue 1. [lpuBegure nmpumep NEUCTBUSA 3aKOHA CHHEPTMU B PEaIbHOMU
OpraHU3aLyH.

OrtBer: KOMaHIIHaH pa60Ta B IIPOCKTC IIOBBIIIACT PC3YJIIbTATUBHOCTL IIO
CPaBHCHHUIO C HHIIHBHI[Y&HBHOﬁ ACATCIIBHOCTBIO, TO CCTh O6IHI/H>'I 3(1)(1)CKT BBIIIC
CYMMBI HaCTHBIX YCHHHﬁ.

3aganue 2. Omnpexpennure 3Tal  pPa3sBUTUS KOHKPETHOM OpraHu3aluu
(Hampumep, cTapTamna) Mo Mpu3HaKaM: POCT IITaTta, popMaiu3anus CTPYKTYPHI,

BBIXO/I Ha PBIHOK.

OrtBer: OTtan 3pCIOCTH — HaJIM4uce YCTOI‘/'I‘-II/IBBIX IIpoHccCoB,
(bOpMaﬂI/I?)OBaHHBIX IIpaBuJi, CO3AaHHUC OTACIIOB.

Tema 2.2. Opranu3auMoHHbIe CTPYKTYPbI M MOJAE/IHM YIPABJICHYECKOI0
Bo3aeicTBua. OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aUETY:
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UYTo Takoe OpraHu3alMoOHHAs CTPYKTypa YIIPaBJICHUA?

Kakue ObIBatOT BUbI OPraHU3aLMOHHBIX CTPYKTYP?

B yem oco0eHHOCTH THHEWHOMN CTPYKTYPHI yIIPaBICHUS?

Yem QpyHKIMOHAIBHASI CTPYKTYpPA OTJIMYAETCS OT JIMHEUHOM?

B 4yem npenmyiiecTBa U HEIOCTATKU TUBU3UOHAIBHON CTPYKTYPbI?
Yro Takoe MaTpu4Has CTPYKTypa YIpPaBICHUSA?

Kakue yciioBusi cnocoOCTBYIOT IPUMEHEHUIO IPOEKTHON CTPYKTYpPHI?
YTo 03HaYaeT LHEHTPAIU3ALMS YIIPABICHUSA?

. B 4uem cocTout neneHTpannzanus ynpaBieHUs?

0 Kak BbIOpaTh ONTUMAaJIbHYIO OPraHU3ALUOHHYIO CTPYKTYPY?

SORNAN R W=

KOHTDOJIBHBIG 3aJaHus C KJIIOYaMHy ITPAaBUJIBHBIX OTBCTOB.

3amanne 1. IlocTpoiiTe cxemy ympapiieHUs HEOONbIIOW KOMITAHUEH
(IupexTop, OTAeN MapKETUHTA, POJAXKH, TPOU3BOCTBRO).

OtBet: JluHENHO- PyHKIIMOHANIbHASL CTPYKTypa: AUPEKTOP —> OTAEIbI MO
(GyHKUHUAM (MApKETHHT, TPOJAXKH, IIPOU3BOJICTBO).

3amanue 2. Omnpenenute, Kakas CTpykTypa (JIMHEWHas, MaTpU4Has,
MPOEKTHAs) ONITUMAJIbHA ISl BHEAPEHUS WHHOBAIIMOHHOTO TTPOIYKTA.

OtBer: Marpuunas — oOecrnieunBaeT T'MOKOCTh U KOOPAMHALIMIO MEXKITY
(GYHKUMSIMH U IPOEKTAMH.

Tema 2.3. KoMmMyHHMKanuu, NPUHATHE PelIeHUd M OPraHU3ALUOHHAS
y¢pdexTuBnocTs. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3AUETY:

1. Yto Tako€ KOMMYHUKALIMU B OPraHU3aLnn?

2. TloueMy KOMMYHHMKAIIMX BaKHBI JJIS YIIPABJICHUS ?

3. Kakwue BUIBI YIIPABIEHYECKUX PEIICHNN CYIIECTBYIOT?

4. Kak npoucxoauT NpoLecc NPUHATUS YIIPABICHYECKUX PEILICHUNA?

5. Kakue (axTopsl BIUSIOT HAa KAYECTBO PELICHUI?

6. UYrto Takoe nHPOPMALIMOHHOE OOECIIeUeHUE YIIPaBICHUS?

7. B dem 3akiroyaeTcs opraHu3aloHHas 3P PEeKTUBHOCTH?

8. UeM pe3ynbTaTUBHOCTh OTIMYAETCs OT 3(hPEKTUBHOCTH?

9. Kak KoMMyHUKallMOHHBIE COOM BIMSIIOT Ha pabOTy OpraHU3aIuu?
10.Kakue Mepbl moBbIIIAOT 3P (HEKTUBHOCTh YIPABIECHYECKUX PEIICHUN?

KoHTpOoabHBIC 331aHUS C KITI0YaMU IPABUJILHBIX OTBETOB:

3amanne 1. CmopenupyiiTe mpolecc MNPUHATUS PELIEHUs 10 BBIOOPY
MOCTABIINKA, IPUMEHSS METOJI «JIE€PEBA PELICHUIN.
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OTtBeT: AHanu3 albTepHATHB — OIICHKA PUCKOB — BBIOOP IMMOCTABIIHKA C
ONTUMAJIbHBIMU NTOKA3ATEISIMU MO I[IEHE U KAYECTRY.

3amanne 2. Ormnpenenure BO3MOXKHBIE Oaphepbl KOMMYHHMKAIMU B
rOCyJapCTBEHHOM YUPEKIECHUU.

OtBet: MHWepapxuueckass IuUCTaHIMs, OIOpPOKpaTU3M, HH(POPMAIMOHHBIC
IEepPErpy3KH, HEUETKOCTh HHCTPYKIIHM.

Pazgesn 3. CoBpeMeHHbIe OPraHM3AlMOHHBbIC KOHLENUWHM W Pa3sBUTHE
MoJeJiell ypaBJIeHUs

Tema 3.1. OpranuszanuoHHasi KYJbTypa B COBPEMEHHBIX TeOpPHUAX
yupasjenus. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

Yro Takoe opraHu3aloOHHas KyJbTypa?

Kaxkune 351eMeHTBI BXOJAT B CTPYKTYPY OPraHU3alMOHHON KYJIbTYpPBhI?
KakoBbl 0CHOBHBIE (DYHKIIMK OPTaHU3AIMOHHON KYJIBTYPHI?

Kakune Thnsl Oprann3aiiiOHHON KyJIbTYPBI BBIIAEISIOT?

Kak oprannzanroHHas KyJpTypa BIUSET HA IOBEJACHUE NIEpcOoHana?
[TouemMy opraHuzanMoHHas KyJibTypa BaxkHa 11 dS(QexTuBHOCTU
OpraHu3anun?

7. Kak ¢opmupyeTcst opraHuzaivoHHas KyJabTypa?

8. Kakue (pakTopsl BAUSAIOT HA U3MEHEHHE OPraHU3allMOHHON KYJIbTYpbI?
9.

1

AN el Dl

Kak MOKHO AMarHOCTUPOBATh OPTAHU3ALMOHHYIO KYJIbTYpY?
0.B 4em cBs3b OpraHU3alMOHHON KYJBTYpPbl U MOJIETU YIIpaBICHUA?

KOHTDOJIBHBIG 3aJaHus C KJIIOYaMHy ITPAaBUJIBHBIX OTBCTOB.

3apanue 1. Onpenenure THI OpraHU3alMOHHOM KylIbTypbl [ T- KOMImanum.

Oter: Kymbrypa 3amaum (OpueHTAIMsi Ha pe3ynbTar, THOKOCTH,
KpEaTUBHOCTB).

3aganue 2. CocTaBbT€ CXEMy D3JIEMEHTOB OPraHU3alMOHHON KYJIbTYpPbI
(LIEHHOCTH, CUMBOJIbI, HOPMBI, PUTYaJIbI).

OtBet: LleHTpasIbHBIN AIIEMEHT — LIEHHOCTHU; OCTAJIbHBIE CIIyKaT (popMaMu
WX BBIPAKCHUS.

Tema 3.2. IIpoektupoBanue u TpaHchopManus OPraHU3ANMUOHHBIX
moaeaei. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3AUETY:
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1. Yrto Takoe opraHu3alMOHHOE TPOCKTUPOBAHUE?

2. Kakwe sramnsl BKIH0YaeT MPOEKTUPOBAHUE OPTraHU3aMOHHON CUCTEMBI?

3. Kakue MeToapl NpUMEHSIOTCS ITPU OPraHU3aLMOHHOM IIPOEKTUPOBAHUM ?

4. Yto Takoe peopraHu3anusl OpraHu3alum?

5. B yem cymHOCTh peHHXUHUPUHTA OU3HEC-TIPOIIECCOB?

6. Kak cBsi3aHbI OpraHM3alMOHHOE MPOCKTHpOBaHHE H S()PEKTUBHOCTDH
yIpaBJICHHUS?

7. Kakue KpuTepuu UCIOJIB3YIOTCS JJII OLUEHKH OPraHU3aMOHHOTO IPOEKTa?

8. Uto o3HavaeT TpaHcopMalMs OpraHu3aluOHHON MOJIEH?

9. Kakue pucky BO3HUKAIOT IPU OPTraHU3ALMOHHBIX U3MEHEHUAX ?

10.Kak obecnieunTs ycrenHoe BHEAPEHNE HOBOM OPraHU3allMOHHON MO ?

KOHTDOJIBHBIG 3aJaHus C KJIIOYaMHy ITPAaBUJIBHBIX OTBCTOB.

3amanne 1. Onummre 3Tanbl MNPOSKTUPOBAHUS HOBOW CIYXObl B
MYHUIUTIATTUTETE.

OtBet: AHanmu3 (yHKIUNA — pa3paboTKa CTPYKTYpbl — pachpeicsicHue
MOJTHOMOYHI — yTBEPKICHHE —> OIeHKA 3P PEKTUBHOCTH.

3aganue 2. Ha mnpumepe otaena KaapoB ONPEACIUTE KPUTEPUU
3¢ (HEKTUBHOCTH €r0 OPraHU3aIMOHHON CTPYKTYPHI.

OtBeT: CkopocTs 00pabOTKH 3alpOCOB, YIOBICTBOPEHHOCTh COTPYIHHUKOB,
TOYHOCTb BEJICHUS JOKYMEHTAIUU.

Tema 3.3. AxkTyajbHble HANPABJICHUS] Pa3sBUTHS OPraHU3ALMUOHHBIX
Teopuii u moaeJeit ynpasiaenusi. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3AUETY:

1. Kakue TEHJICHIIUU ONPENEIIAOT pa3sBUTHE COBPEMEHHBIX

OpPraHU3aLMOHHBIX TEOPHUil?

Yro Takoe ruOKue MOJAEIN yIpaBieHUs ?

B uem ocobenHocTH agile-noaxoaa B ynpaBiaeHUu?

UYT0 moHMMAaeTCs MO/ CETEBOM OpraHu3aIuein?

Yro Takoe miatGopMeHHass MOACIb YIIpaBICHUS?

B yeM cocTtoaT 0COOEHHOCTH BUPTYaJIbHON OpraHu3aluu?

Kak g poBu3zanys BIUsIET HA OpraHu3alMOHHbIE MOIEIIN?

[Touemy TrHMOKOCThP CTAHOBUTCSA KJIKOYEBBIM CBOMCTBOM COBPEMEHHOM

OpraHu3anun?

9. Kakne HOBbIE TpeOOBaHMS TPEABABIACT HEOMpEAeNeHHas cpeaa K
YIPaBJICHUIO?

10.KakoBbl ~ IIEpCHEKTHBBI  pPa3BUTUSA  OPraHM3ALMOHHBIX TEOpPUA B
COBPEMEHHBIX YCIIOBUAX?

X_NAN RN
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KOHTDOJIBHBIG 3aJaHus C KJIIOYaMHy ITPAaBUJIBHBIX OTBCTOB.

3amanne 1. Omnpenenure NpU3HAKHM LHUPPOBOM TpaHCPOpMALMH B

ACATCIbHOCTH OpraHu3aliu.

OrtBer: ABTOMaTI/IBaI_II/IH IIpoHCcCCOB, HCIIOJIB30BAHHUC AHAJIMTHKH OdHHBIX,

ruOKue KOMaH/Ibl, OHJIAaiH- B3aUMOJICHCTBHE.

3aganne 2. CpaBHUTE TPAJUIMOHHYI0 M CETEBYIO OPraHU3alUI0 10

KPUTEPHUSIM CTPYKTYPbI, KOMMYHHUKAIIUI 1 THOKOCTH.

OrtBer: TpaI[I/II_II/IOHHaSI — UCPpApXHNICCKad, @)OpMaﬂbHaﬂ; CCTCBAA —
rOpu30HTAJIbHAsA, adallTUBHASA, OCHOBAHA HAa KOMaHAHBIX CBA3AX.

6.3. Kpurepun u mkana oueHuBanus Ha ocHoBe bPC.

KPUTEPUUN OLIEHNBAHMA

PE3VIJIBTAT B
BAJIJTAX

JlaH TOJIHBINA, B JIOTMYECKOW IMOCIEI0BATEIbHOCTH Pa3BEPHYTHIM
OTBET HAa ITOCTABJCHHBIA BOIMPOC, TJ€ OH IMPOJEMOHCTPHUPOBAI
3HAHWS TpeaMeTa B IOJHOM o00beMe Y4eOHOH MpOrpamMMbl,
JIOCTAaTOYHO TNTyOOKO OCMBICIMBAET JAUCIHUILIUHY, CAMOCTOSITEIBHO,
U HCYEPNBIBAIOIIE OTBEYAET HA JOMOJHUTEIbHBIC BOIPOCHI,
MPUBOJUT COOCTBEHHBIC IIPUMEPBHI o npo0sieMaTuke
IIOCTABJIEHHOTO BOIPOCA, PEIIMI IPEIIOKEHHBIC MPAKTHYECKHE
3amanusa 0e3 omubdok

90-100

Jlan pa3BepHYTBHIi OTBET Ha IIOCTaBJIEHHBIM BoOmpoc, TIJe
oOyyarolmuicss JIEeMOHCTPUPYET 3HAHUS, NPUOOpPETEHHbIE Ha
JEKIMOHHBIX M CEMMHAPCKHX 3aHATUAX, a TaKKe I0Jy4YeHHbIE
MOCPEJCTBOM H3y4YeHHsI 00S3aTeNbHBIX yYEOHBIX MaTEpHUaIoB IO
KypCy, JAaeT apryMEHTHPOBAaHHbIE OTBETHI, IPUBOAUT IPUMEPHI, B
OTBETE IIPUCYTCTBYET CBOOOJHOE BIAJEHUE MOHOJOTHYECKOU
peuYbl0, JIOTUYHOCTh M IIOCJIENOBAaTEIBHOCTh OTBeTa. OmHaKo
AOIMYCKA€TCA HCTOYHOCTHL B  OTBCTC. Pemmn MMPCAJIOKCHHBIC
IPaKTUYECKUE 33aHUs C HEOOIbIIUMH HETOYHOCTSIMH.

75-89

JlaH OTBeT, CBUIIETEIbCTBYIOIINI B OCHOBHOM O 3HAHUU MPOLIECCOB
U3y4aeMOil  JUCUUIUIMHBI,  OTJIMYAKOIIMUKWCS  HEIOCTaTOYHOM
IIIyOMHOW ¥ TIOJIHOTOM pPAaCKpPBITHUS TEMbI, 3HAHUEM OCHOBHBIX
BOIPOCOB TeopuH, caabo cHopMUpPOBAHHBIMU HABBIKAMHU aHAIHM3a
HBJIGHI/Iﬁ, IMponeccos, HEOO0CTaTOYHbIM YMCHUCM JaBaThb
apryMEHTHUPOBAaHHbIE  OTBETHl W NPUBOJUTH  IPUMEPHI,
HEJOCTATOYHO CBOOOIHBIM BJIAJICHUEM MOHOJIOTHYECKON pedblo,
JIOTUYHOCTBIO M  MOCJENI0BAaTEIbHOCTRI0 OTBeTa. Jlomyckaercs
HECKOJIBKO OIMMOOK B  COJIEPKaHWM OTBETA U  PCIICHUU
PaKTUYECKHUX 3a/IaHUM.

60-74

JlaH oOTBET, KOTOPBIM COACPKUT DS CEPbE3HBIX HETOYHOCTEH,
OoOHapy>KUBAIOIIUKA HE3HAHUE MPOLIECCOB M3y4aeMOH MpeaMETHOM
001acTH, OTIMYAIOIIMICS HETIIyOOKUM  PACKPBITUEM  TEMBI,
HE3HAaHMEM OCHOBHBIX BOIIPOCOB TEOpUH, HEC(HOPMHUPOBAHHBIMU
HAaBBIKAMM AHAJIW3a SBJIEHUM, IPOLIECCOB, HEYMEHUEM [aBaTh

1-59
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apryMEHTUPOBaHHbIE OTBETHI, c71a0BIM BJIaJICHUEM
MOHOJIOTHYECKOM peyublo, OTCYTCTBUEM JIOTHYHOCTH Hu
MOCJIeA0BATCILHOCTH. BrBoan1 TTOBEPXHOCTHBI. Pemenne
MPAKTUYECKUX 3a/laHui HE BBINOJHEHO, T.e. OOy4alolIuiics He
CHOCO6€H OTBCTUTHL Ha BOHpOCI)I JAXKe HpI/I JOITOJIHUTCIBbHBIX
HaBOJISIIIMX BOMPOCAX MPENOaBaTesl.

6.4. Jlnst pemieHuss KOHTPOJIBHBIX 3aJaHUil 00yJaromeMycsl pa3periacTcs
UCIIOJIb30BaHUE YEPHOBUKA (JIUCT Oymarv) M MUCbMEHHBIX MPUHAJICKHOCTEH
Uil (pUKcauuMy TpPOMEXYTOUYHBIX 3alldceld M IUlaHa oTBera. lcmosib3oBaHue
TEXHUYECKUX YCTPOUCTB HE MPELYCMOTPEHO.

6. MeToanueckne MaTepuaJibl 10 OCBOCHUIO JTUCHUILIUHBI (MOIYJIS)

[lonmyyenue  yriiyOJICHHBIX 3HAaHUW MO  U3y4aeMOM  JTUCHUILIMHE
JOCTHTaeTcs 3a CYET JONOJHHUTEIbHBIX YacOB K ayAUTOPHOM pabote
CaMOCTOSTENIbHOM pabOThl CTYAEHTOB. BbinenseMble Yachl 1€1€c000pa3HO
WCIIOIB30BaTh ISl 3HAKOMCTBA C JIOMOJHUTEIBHOW HAay4YHOM JIUTEPATypOU IO
npobiieMaTUKe AUCHUIUIMHBI, aHAIW3a HAyYHBIX KOHIETIIUA M COBPEMEHHBIX
MOJIXO/IOB K OCMBICIIEHHIO paccMaTpuBaeMbiXx mnpobinem. K camocrostenbHOMY
By pabOTHl CTYIEHTOB OTHOCHUTCA paboTa B OMOIMOTEKax, B SJIEKTPOHHBIX
IOMCKOBBIX CHUCTEMax M T.I. MO cOOpy MarepuajioB, HEOOXOAUMBIX MJis
MPOBEJACHUS MPAKTUYECKUX 3aHATUM WM BBINIOJIHEHUS KOHKPETHBIX 3aJaHui
npenoAaBaresss N0 u3ydaemMblM TeMaMm. CTyIeHThl MOTYT YCTaHOBUTH JHAJOT C
npenoaaBaTesieM, NoJly4aTh KOHCYJIbTAIIMU MO BBIIIOJIHEHUIO 3a1laHuil. B kauecTBe
OLICHOYHBIX CPEJCTB HA MPOTSHKEHUU CEMECTPA HCIIONb3YIOTCS TECTOBBIE U MHBIC
3a1aHusl.

OOyuenune mno gucuuiimHe «OpraHu3allMOHHBIE TEOPUU M MOJIEIHU
YIOPABJICHUS MPEANOJIaraeT u3ydeHue Kypca Ha ayIUTOPHBIX 3aHATUAX (JIEKLHH,
MPAKTUYECKHUE 3aHATHUSI) U CAMOCTOATENbHYIO0 padoTy cTylaeHTOB. lIpakTtuyeckue
3aHATUS AUCHMILIMHBI TPEANONAraloT WX MPOBEACHHE B PA3NUYHBIX (PopMax ¢
LEbI0 BBISIBIICHUS TOJIYYEHHBIX 3HAHWM, YMEHUM, HABHIKOB UM KOMIIETEHIIUHA C
IPOBEICHUEM KOHTPOJIbHBIX MeponpusaTuil. C 1enbio 00ecreyeHus: yCHelHoro
0oOy4eHHUs] CTYJEHT JOJDKEH TOTOBUTHCS K JICKIIMM, IOCKOJBKY OHa SBISETCA
BayKHeHIIeH hopMoi opraHu3aiuu y4eOHOro rnpoiiecca, MocKoIbKYy:

— 3HAKOMUT C HOBBIM y4€OHBIM MaTEPHAIIOM;

— pa3bACHAET y4eOHbIE 3JIEMEHTHI, TPYAHbIE JJI TOHUMAaHHS;

— CUCTEMAaTU3HUPYET YUEOHBINH MaTepua,

— OPUEHTUPYET B yUeOHOM MpoIecce.

Pabota oGyuaromierocs: Ha JIEKIUU:

Cnymianue W 3aluch JIGKIUH — CJIOKHBIM BHJ BY30BCKOW ayJUTOPHOM
paboThl. BHUMaTenpHOE CiylIaHUWE W KOHCIEKTUPOBAHHWE JISKIUU IMpeJroaracT
WHTCHCUBHYIO YMCTBEHHYIO JACATEILHOCTh oOydaromierocs. Kparkue 3amucu
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JCKIUH, UX KOHCTIEKTUPOBAHUE MTOMOTAaeT YCBOUTh yueOHbI MaTepuan. Koncmekr
ABJIAETCS IOJIE3HBIM TOIZA, KOTJa 3alMCaHO CAMOE CYLIECTBEHHOE, OCHOBHOE H
CIENAHO ATO CAaMUM O0YyUaIOITIUMCSL.

[ToaroToBKa K MPakKTHUYECKUM 3aHATHUSIM:

[ToAroToBKY K KaXXIOMY MPAKTHYECKOMY 3aHSITHUIO KK 00yJaromIniics
JOJDKEH HAyaTh C O3HAKOMIICHHsI C IUIAHOM, KOTOPBIM OTpa)kaeT COAEp:KaHHE
IIPEIOKEHHON TeMbl. TIIareapHOe NPOIyMBbIBAHUE U U3YYEHUE BOIIPOCOB ILIAHA
OCHOBBIBAETCSI Ha NMpOpabOTKEe TEKYILIEro MaTepuana JEKIUHU, a 3aTeM H3y4eHUs
00s3aTeIbHOM W JIONOJHUTENIHON JUTEpaTyphbl, PEKOMEHJIOBAaHHYIO K JaHHOU
teme. Ha ocHOBe MHIMBUYadbHBIX IMPEANOUTEHUI 00ydaromeMycs He00X0UMO
CaMOCTOSITENIbHO BBIOpaTh TeMy JokiIaga / pedepata / Bompoca MO Teme
MPAKTUYECKOTO 3aHATHS U MO0 BO3MOXXHOCTH MOJATOTOBHUTH 110 HEMY MPE3EHTALUIO.
Ecnu mporpamMmoil JUCHUILIMHBI MPEAYCMOTPEHO BBINIOJHEHHE MPaKTUYECKOIO
3aJaHusl, TO €r0 HEOOXOAUMO BBIMOTHHUTH C YUYETOM MPEAT0KEHHON MHCTPYKIIHH.
Bce HOBBIE MOHATUSA MO M3Yy4aeMOMl TeMe€ HEOOXOAMMO BHECTU B TJIOCCAPHA,
KOTOPBIN 1€J1€CO00pa3HO BECTHM C CaMOro Hayajla u3ydyeHus Kypca. Pesynbrar
Takoi pabOTHl MOMKEH MPOSBUTHCA B CIOCOOHOCTH OOYYaroLIErocsi CBOOOIHO
OTBETUTh Ha TEOPETHUYECKHUE BOIPOCHI IPAKTUYECKOTO 3aHATHS, €r0 BBICTYIICHUN
U Y4YyaCTMM B KOJUJICKTUBHOM OOCYXJEHHM BOIPOCOB H3Y4aeMOM TEMBbI,
IPABUWJIBHOM BBIIIOJIHEHUU MPAKTUYECKUX 3a1aHUN U KOHTPOJIbHBIX padoT.

CTpyKTypa IpakTUYECKOIO 3aHATHS:

B 3aBucuMocTH OT coaep:kaHMsl U KOJIMYECTBA OTBEAEHHOIO BPEMEHM Ha
U3YYEHUE KAXKJOU TEMBI MOXKET IPAKTUYECKOE 3aHATUE COCTOATH U3 YETBIPEX-IIATH
YacTeu:

1. OOGcyxlieHHEe TEOPETHYECKUX BOIPOCOB, ONPENEIECHHBIX MPOrpaMMoil
JUCUUTUINHBIL.

2. Jlokmam u / WM BBICTYIUICHHE C TIPE3CHTAMSIMH IO Tpoljeme
MPAKTUYECKOTO 3aHSITHS.

3. O6cyxneHre BRICTYIUICHUN IO TeME — JUCKYCCHSL.

4. BbinonHeHWe 3alaHus C MOCIEAYIOIIKMM pa3d00poOM MOIYUYEHHBIX
PE3yJIbTaTOB WM OOCYKIEHHE MPAKTUUECKOrO 3a/1aHus, BBIIIOJIHEHHOTO JI0Ma.

5. IloxBeneHue UTOrOB 3aHATHS.

Pabota ¢ nuTepaTypHbIMH HCTOYHUKAMH:

B npouecce moAroToBkM K MPAKTUYECKUM 3aHSTHUSIM, OOYYAIOIIMMCS
HEOOXOMMO 00paTUTh 0c000€ BHUMAHHUE HA CaMOCTOATEIBHOE W3YYCHHE
PEKOMEHJIOBAaHHON y4eOHO-METOAMYECKON (a Takke HAydYHOHW W TMOMYJISIPHOM)
mutepatypbl. CaMocTosITeNIbHAsT paboTa ¢ y4eOHMKaMU, YICOHBIMH ITOCOOWSMH,
HAay4YHOM, CHOPaBOYHOM W  IONYJSIPHOW  JINTEPATYpOH,  MaTepualaMu
MEePUOINISCKAX M3MaHui W VHTepHeTa, CTaTUCTUYCCKUMH JTaHHBIMH SIBJISETCS
HanOosee P(h(PEKTUBHBIM METOJOM IOIYUYEHHUS 3HAHUH, TO3BOJSICT 3HAYUTEIHHO
aKTUBU3HMPOBATh IMpollecC OBIafeHUs uH(OpMammen, cmocobcTByeT Ooree
TIIyOOKOMY YCBOCHHIO M3Y4aeMOro mMarepuana, GopMUpPYET Y 0OyJaronXcsi CBOE
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OTHOIIIEHUE K KOHKpETHOU mpobseme. boiiee riiy0OKOMYy pacKpbITUIO BOIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JOIOJIHUTENBHON JHUTEPaTypOid, PEKOMEHIOBAaHHOU
npernojaBaTeNieM,  4YTO  TO3BOJSET  OOydarolmuMcsi  TPOSBUTH  CBOIO
WHIMBUIYAILHOCTh B PaMKaxX BBICTYIUICHMS Ha 3aHSATHSX, BBISIBUTH HIUPOKUN
CIIEKTP MHEHUH 0 U3yyaeMoi npooieme.

8. YueOnas  JaurTeparypa u  pecypcbl HH(POPMANMOHHO-
TeJIEKOMMYHUKAUOHHOM ceTH UHTEepHET

8.1. OcHOBHas nuTEparypa

1. Pyceukas O. B., Tpodpumona JI. A., Ilecoukas E. B. Teopus
opraHmM3anuu : yueOHUK i By30B. — Mocksa : M3gatensctBo FOpaiit, 2025.
— 391 ¢. — (Bsiciiee oopazoBanue). — [ISBN 978-5-9916-8402-6. — Tekcr :
anekTpoHHBIH //  OOpazoBatenpHass 1uatrgopma  FOpaiitt. —  URL:
https://urait.ru/bcode/559707

2. Opranu3annoHHas KyJiabTypa : YYeOHUK U MPAKTUKYM JJIT BY30B / TIOJ
pen. B. I'. CmupnoBoii. — Mocksa : U3znarensctBo IOpaiit, 2024. — 306 c¢. —
(Briciee oopazoBanue). — [SBN 978-5-534-01440-2. — TeKcT : 2JIEKTPOHHBIHI
// O6pazoBarenpHas mwiaTdopma FOpaiit. — URL: https://urait.ru/bcode/536208

3. Mojenb B3auMOCBSI3M BUJIOB OPTaHU3AIMOHHBIX CTPYKTYP YIIpaBICHUS
KOMITAHUSIMH U oTipeAessiionux ux ¢paxkropon / Mup nayku. — 2025. — URL:
https://www.mir-nayka.com/jour/article/view/1918

4. OcCHOBHbIE 4YEpPTHI U OCOOEHHOCTH YIPaBICHYECKOW SBOJIIOLUUA B
coBpeMmennsix ycnoBusix //  eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?1d=80386552

5. Teopus u mMpakTHKa YNpPaBIEeHUS B COBPEMEHHBIX YCIOBHUSAX : COOPHUK
MaTepHaIOB KOH(EpEHIINH. — 2024. — URL:
https://elibrary.ru/item.asp?1d=69175187

8.2. JlononHuTENbHAS IUTEPATYPA

1. MHccnenoBanue akTyaldbHBIX BOIPOCOB COBPEMEHHON  TEOpUU
yIIpaBIICHUS // eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?1d=72798634

2. Unctpymentsl coBpemeHHoro Menemxmenta // eLIBRARY.RU. —
2024. — URL.: https://elibrary.ru/item.asp?1d=75203424

3. BriOop opraHuzaiiuoHHON CTPYKTYphl KOMIIAHUU B Mepuoa HU(poBoi
Tpancopmarmu Ou3Hec-mporieccoB ¢ npumenennemM wmozaenu SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. Opra"u3anoHHas KyJnbTypa: (GOpMHpPOBAaHWE, Pa3BUTHE M OICHKA :
yaeOHOe nocoowue. — 2024. — URL:
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https://books.ifmo.ru/book/325/organizacionnaya kultura:formirovanie, razvitie
_1_ocenka..htm.

8.3. HopmaTuBHbIE paBOBbIE JOKYMEHTHI M MHAs ITpaBoBasi MH(OpManus
He ncnonb3yrores

8.4. nTepHeT-pecypchl

1. Uudopmanmonno-npaosoit  mopran ['APAHT.PY. — URL:
https://www.garant.ru/

2. HNudpopmanmonno-npaBosoit moptan «KoncynsrantlInrocy. — URL:
https://www.consultant.ru/about/

3. Hayunast osmektponnas OuOmmoreka e¢LIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunas snektponHas Oubnunoreka «KubepJlennnka». — URL:
https://cyberleninka.ru

3. OnekTpoHHO-OnOmoTeunass  cuctema  «Jlampy. —  URL:

http://e.lanbook.com

9. MartepuainbHO-TeXHH4YecKasi 0a3a, MHPOPMALMOHHbIC TEXHOJIOTHH,
NMPOorpaMMHoe odecnevenne U HHPOPMAIHOHHbIE CIIPABOYHbIE CHCTEMBI

MarepuanbHO-TEXHUYECKOE 00ECIICUeHNE NUCITUILIMHBI BKJIIOYAET B CE04:

- JICKIIMOHHBIE ayJUTOPWH, OOOpPYAOBaHHBIC BHICOMPOCKIIMOHHBIM
o0opymoBaHMEM Uil TPE3CHTAllMd, CpPEACTBAMHU 3BYKOBOCIIPOM3BEIICHUS,
SKpPAHOM;

- TMOMEIICHUS JJI1 TPOBEJCHUSI CEMUHAPCKUX U MPAKTUUYECKUX 3aHATHUM,
o0opynoBaHHEIC YIEOHON MEOEbIO.

JlucuuiuiniHa  TOAAEp:KaHa  COOTBETCTBYIOUIMMH  JIMIIEH3MOHHBIMU
nporpaMmmMHbIMH nipoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[Iporpammubie cpencTBa obecrneueHus yaeOHOro mpoiecca BKIYaloT:

- DJEKTPOHHBIE TPE3CHTALMU, OpraHu3alus B3aUMOACUCTBHUS C
00yYaroMMuUCs OCPEICTBOM EKTPOHHOM nouTkl, MTS Link;

- mnporpamMmbl mpe3eHtanoHHor rpaduku (MS PowerPoint — s
MOJATOTOBKY CJIAi/I0B U MPE3CHTAIINN );

- tekcroBbie penaktopel (MS WORD), MS ECXEL — gns Tabunwi,
JTarpamm.

By3 obOecneunmBaeTr Kaxkmoro oOydJaromierocs pabodMM MeCcTOM B
KOMITBIOTEPHOM KJIaCCE€ B COOTBETCTBUU C OOBEMOM H3ydaeMbIX TUCITUTLINH,
obecreunBaeT BHIX0I B ceTh IHTEepHET.

[ToMemenust st caMOCTOSITEIBHON pabOThl OOYyYaIOIMXCSI BKIIOYAIOT
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CJIEAYIONIYI0 OCHAIIEHHOCTh: CTOJbI ayJIUTOPHBIEC, CTYJIbs, JOCKH ayJIUTOPHBIE,
KOMIBIOTEPBl C TOAKIIOUEHHEM K JIOKAJIBHOM CETM WHCTUTyTa (s
KOMIBIOTEPHBIX ayautopuii) u MaTepuer. s nzydenus yaeOHON IUCIUTUTMHBI
UCIIOJIB3YIOTCSl aBTOMATU3UpOBaHHas OnbInoTeyHas nHQOpMallMOHHAS CUCTEMa
U DJICKTPOHHBIE OMOJIMOTEUHBIE CUCTEMBI.
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