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PA3JIEJ 1.
HACHOPT ®OHJA OHEHOYHBIX CPEACTB
o gucuunnHe (Mmoay.ar) «CucremMsl ynpaBJjeHHs MEPCOHATIOM OPraHU3aluil U

rocy1apCTBEHHOI CJIYyKObD)

1.1. OcHOBHBIE CBeJIeHUS O QU CHUILINHE (MO1YJII0)

Tabauua 1

XapakTepuCTUKA AUCLUILIMHBI (MOJTYJIs)
(cBeneHus cOOTBETCTBYIOT pazneny PIT/T)

O6pazoBatenbHas IporpaMma

MarucTparypbl

HaHpaBHCHI/IC IIOATrOTOBKH

38.04.03 YnpapiieHue rnepcoHaioM

[Tpoduib

VYipasieHrue nepcoHaloM OpraHu3alyy U
rOCy/IapCTBEHHOMN CITYKObI

KonngecTBo pa3aenoB yueOHOM TUCIUIIIMHEI 3
JucnumimHa 6a30BOH / BApUATHBHOW YacTH BapuaruBHoii yactu 00pazoBarenbHON
00pa3oBaTeNbHOM MPOTrPaMMBbI IPOrpaMMbl

@OpMBI TEKYIIETO KOHTPOJISA

YCTHBIN OIIPOC, TECTOBOE 3aJaHUE,
CUTYallMOHHOE 3aJjaHue, JeJI0Basi Urpa,
KOJUIOKBUYM, JIOKJIa]] (COOOIIEHHE),
Kelic-3a71aua, KOHTPOJIb 3HAHUHU O pa3ieny

lloxazamenu 3aounas popma oOyUeHHS

KonnyecTBo 3a4eTHBIX eqUHUIL (KPEAUTOB) 3

Cemectp 3

Oowasa mpyooemkocmep (aKaoem. 4acoa) 108
Ayoumopnas Konmaxkmuas paboma: 56
JleK1IMOHHBIE 3aHSTHS 18
CeMuHapckue 3aHATHS 36
CamocrosiTesibHas padoTa 52

KonTtpoJs

Dopma npomedcymouHou ammecmayuu

3ayeT ¢ OLEHKOMI

1.2. IlepeyeHb KOMIeTeHUMII ¢ yKa3aHUEM

o0pa3oBaTe/IbHOI NPOrpamMMbl

3TanoB (popMHUPOBAHUSI B IMPOIlECCE OCBOEHUS

Tabmuna 2
[TepedyeHb KOMNETEHIINUM U UX SJIEMEHTOB
HNunukarop
KOMITICTCHIIMK U Hupekc
Kommerenmms DJIeMeHTHI MHAMKATOPa KOMIIETEHIINN
ero 3JIeMEHTa
bopMynHpoBKa
IIKp-1. Cnocoben | I[IKp-1.2 3Hathb:
peanuzosvisams | Cnocoben Yposens 1 TKp-1.2, 3-1
cucmemol ocyuecmensims
OCHOBBI IPOBCACHUA HCCICAOBAHUA 10 BBIABJICHUIO ypOBHﬂ
cmpamecuieckKozco | ynpaeieHue CONMANILHOTO 6Jaronoy4us HaceJaeHus
U ONepayuoHHO20 | NePCOHANOM HA | YpoBeHb 2 MKp-1.2,3-2
ynpaenienusi CmMpamecuiecko | meronsl NpOBENEHWS HCCIEAOBAHUS 110 BBISBIEHUIO YPOBHS
nepcoHanom MU COLMATBHOTO OJIArONOTyY s HAaCeICHUS
opeanuzayuu ONepayuoHHOM
P Y pay Ypogens 3 IMKp-1.2,3-3
yposte,
39b¢ek‘mu6"l0 NOAXOAblI K MPOBEACHUIO OLCHKH PE3YJIbTATOB HCCIEAOBAHUA I10
BBIABJICHUIO YPOBHS COUAJIBHOTO 6Har0r{0nqul HaceJICHUusA
peanusys
cUCMeMHDbIL
noxoo




Kommnerenmnms

HNuapukarop
KOMITCTCHIIUA U
ero
dhopMyITHpOBKa

DJIeMEHTBI HHAWKATOpa KOMIICTCHINHU

Nunekc
DJIEMEHTA

YMeThb:

Yposens 1

[IKp-1.2, V-1

NPOBOJAUTL HUCCIICAOBaHUSA II0 BBIABJICHUIO YPOBHS COLIMAJIBHOI'O
6narononyqnﬂ HAaCCJICHHUS

YpoBeHb 2

[IKp-1.2, V-2

OCYIIECTBJIATH CpaBHHTeHBHBIﬁ aHaJln3 PpasjiMIHbIX MCETOJAOB
HCCIICIOBaHMS YPOBHS COLIMAJIbHOT'O 6J'I3.FOHOJ'Iy‘II/I$I HACCJICHUA

Yposenn 3

[IKp-1.2, V-3

BBIIIOJIHATH OLICHKY pPE3ysbTaTOB
conuraJIbHOIO 6ﬂar0n0nyq1/m HaCCJICHUA

UCCIIEIOBAaHNUS  YPOBHSA

Baanern:

Yposens 1

[IKp-1.2,B-1

HaBBIKAMU MNPOBCACHUA MCCICAOBAaHUA IO BBIABJICHHUIO YPOBHA
COMAJIbHOTO 6narononyq1/1;{ HaCCIICHUA

YpoBeHb 2

ITKp-1.2,B-2

HaBbIKaMHU CPaBHUTECIIBHOT'O aHalin3a  PasIuYHBIX MCTO0OB
HCCJICIOBAHUA YPOBHS COOUAIIBHOTO 6naror{0ny‘n/m HAaCCICHHUA

Yposenn 3

[TKp-1.2, B-3

HaBbIKaMHU OIICHKHA PE3yIbTATOB
COIMaJIbHOTO 6J1ar0nonyq1/m HaCCIICHUA

HCCIEIOBAaHNUS  YPOBHS

1IKp-2. Cnocoben
paspabamueieams
cucmembl
cmpame2u4ecko2o
U ONepayuoHHO20
ynpagnenus
nepconanom
opeanuzayuu

IIKp-2.3 .
Cnocoben
paspabamuleams
cmpamezuieckue
U ONEepayuoHHbLe
Meponpusimus 6
cghepe
ynpasnenus
NepCOHANIOM HA
ocHoge
NPUHYUNOG
cucmemHocmu u
PAYUOHAILHOCIU

3namep:

Yposens 1

[IKp-2.3, 3-1

OCHOBBI MOTHUBAIIUU TPpyJa

YpoBeHb 2

TKp-2.3, 3-2

MEXaHNU3MbI COLIMATIN3AIINU TOCYJAPCTBEHHOTO YIIPABJICHU S

YposeHb 3

TKp-2.3,3-3

METOAUKHU OIIPEACICHUA 3(1)(1)CKT3 OT BHEAPCHHUSA MEXaHU3MOB
conualin3aly rocy1apCTBEHHOT'O YIIPaBJIE€HUS Ha OCHOBE
MOHUTOPHUHI'a KOMIIJIEKCHOT'O ITOKAa3aTeJIsA Ka4€CTBA )KU3HU
HaCCJICHUSA

Ymems:

YpoBensb 1

[IKp-2.3, V-1

pa3pa6an,IBaTL CHUCTEMbI MOTHBALlMU Tpyaa

YposeHnb 2

YK OC-9.3,V¥-2




HNuapukarop

KOMIIETEHIIUU U Hnnexc
Kommnerenmus DJIeMEHTHI HHAUKATOPa KOMIICTCHITIH
€ro DJIEMCHTA
dhopMyITHpOBKa
BHEAPATH MEXAaHU3MBbI conMaJM3anuu TOCyJapCTBEHHOT'O
yIpaBIICHUS
Yposenn 3 YK OC-9, V-3
ONpPENENATh 3¢ PeKTHBHOCTD BHEAPEHUs MEXaHHU3MOB
comaamu3anuu ToCyJapCTBEHHOI'O yapaBJICHUA Ha OCHOBC
MOHHUTOpHHIa KOMIIJICKCHOT'O IIOKa3aTeid KadecCTBa KHU3HU
HACCJICHUS
Bnaoemy:
Yposens 1 YK OC-9, B-1
HaBBIKaMH pa3pabOTKU CUCTEM MOTHBALIH TPy ia
YpoBeHb 2 YK 0C-9, B-2
HaBbIKaMH BHCAPCHUA MEXaHU3MOB conuaJm3anuu
TOCYJapCTBECHHOI'O YIPABJICHUA
Yposenn 3 YK OC-9, B-3
METOAMKaMU ONpEeAEICHUS 3¢ PEKTUBHOCTH BHEJIPEHUS
MEXAaHU3MOB CONUAIM3AIIUA TOCYHApCTBECHHOI'O YIIPABJICHUSA Ha
OCHOBE€ MOHHUTOPHHI'a KOMIUICKCHOI'O IOKa3aTe/Isl Ka4eCTBa JKU3HU
HacelleHHUs]
IIKc-8. Cnocoben IIKc-8.2. 3uamo:
YNpasiimo Cnocoben
Mmomusayueti opeanuzoevieams | YpoBeHsb 1 IIKc -8.2, 3-1
nepcouana, npumeHenue 8
gopmuposams u opeaHusayuu
peanuzosvieams Ha appexmustbix OCHOBBI MCHE/DKMCHTA KaueCcTBa
npakmuke cucmemvl, | Memooos u ¢popm
Memodvl u opmbl | Mamepuansnozo u | Y POBEHb 2 [Kc -8.2, 3-2
MAmepuaibHo20 u HeMamepuaibHoe
HeMamepuaibHo20 0
cmumyuposanus cmumynuposanus TpeOoBaHUS CTAaHAAPTOB KauecTBa K pa3pa60TKeUI/1 BEJIEHUIO
nepconana, nepconaia OPOIEAYP PEryIUPOBAHMS TPYIOBBIX OTHONICHHUN
onpedensime Ypogens 3 TIKc -8.2, 3-3
V0081emB0peHHOCb
N TpeOOBaHUS CTaHIAPTOB KauyecTBa K pa3pabOTKe W BEICHHUIO
nepconana pagomoi MPOIENyp PperyJUpOBaHUS TPYAOBBIX OTHOWICHWHA U
6 opeanuzayuu .
COIIPOBOXKIAMOMICH TOKYMCHTAINH
Ymems:
Ypogens 1 TIKc -8.2, V-1
HCIOJIb30BATh CTAHAAPTHI MEHE)KMEHTA KauyecTBa
YpoBens 2 TIKc -8.2, V-2
MPUMEHATh CTaHAAPTHI MEHEDKMEHTa KadecTBa IIpHU
pa3paboTke W BHEOPCHHUU TIPOLEAYP PEryJIHPOBAHUS
TPYAOBBIX OTHOIICHHHA
Yposens 3 TIKc -8.2, V-3
MPUMEHSITh CTaHAAPTHI MEHEKMEHTa KadecTBa IPHU
pa3paboTke W BHEIPECHHH TMPOLEAYP PETYJIMPOBAHUS
TPYAOBBIX OTHOIICHHIA M COMPOBOXKIAIOIICH JTOKYMEHTAIIUU
Bnaoemo:
Yposens 1 TIKc -8.2, B-1




HNuapukarop

KOMIIETEHIUU U Hupekc
Komnerenius DJIeMEHTHI HHAUKATOPa KOMIICTCHITIH
€ro DJICMCHTA
dhopMyITHpOBKa
HABBIKAMU  WCIIOJB30BAHUSA CTAHAAPTOB  MCHEIKMEHTA
KayecTBa
Ypogens 2 [IKc -8.2, B-1
MPUMEHSTh  CTaHAAPTBI MCHE/DKMCHTAa KadecTBa IPH
pa3paboTke W BHEAPCHUHM TMPOLECAYP PEryJIHPOBaHUSL
TPYAOBBIX OTHOIICHHH
Ypogens 3 [IKc -8.2, B-1
MPUMEHSTh  CTaHAAPTBI MCHE/DKMCHTAa KauecTBa IMPHU
pa3paboTke W BHEAPCHUU TPOLEAYP PETYJIHPOBAHUS
TPY/IOBBIX OTHOIICHUI ¥ COMPOBOXK/IAIONICH TOKYMEHTALMH
IIKc-9. Cnocoben ITKc-9.1. 3uamo:
npUMeHsImb HA IHpumensiem na
nPAaKmuKe 3HAHUs npaxmuke 3uanusi | YpoBeHb 1
mpy00602o, nO COCMAGLEHUIO
apxueHozo, u opeanuzayuu OCHOBBI (hopMHUpOBaHHS CHCTeMbl TpyaoBoi amanramuu | [1Kc-9.1, 3-1
HAI0206020, Xparnenus nepcoHaa
MUSPAYUOHHOZO, OCHOBHBIX
aomunucmpamusnoz | doxymenmos no | Y POBEHb 2
o yuemy Kaopog u -
saKkonodamenvcmea, ux mpydosoi TIPUHITUIE (POPMHUPOBAHUS CHCTEMBI TpymoBoit amantanuu | [IKc -9.1, 3-2
sakonodamenvcmea | Oesmenvrocmu ¢ | IEPCOHAIA
no 3awume cOOmeemcmauu ¢
“ YpoBens 3
NePCOHANbHBIX mpebosanusmMu
OGHHBLX, NOKATbHbLX Oeticmeyroujezo OPUHIUIE (GOPMUPOBAHKSI CUCTEMbI TpyaoBoi amanrtarwu | [1Kc -9.1, 3-3
HOPMAMUBHBIX 3aKOHOO0AMENbC .
nepcoHaia, pa3pabOTKU U BHEIPEHHUS MPOrpaMM TPYIOBOM
aKmoe8 op2aHu3ayuy 6a no 3auume AAITTALII
6 obracmu NePCOHANbHBIX
Ymemp:
YnpasneHust OaHHbIX
NepPCOHANOM, Vposens 1
dopmuposamo y
pabomnuxos BBIMOJIHATh OOOCHOBaHME CHCTEMBbI TpymoBoi amamranuu | [1Kc-9.1, V-1
yeagicumenbHoe nepconaa
OmMHOWeHUe K 3aKOHY
U npagonopsoky YpoBeHb 2
BHENIPATh  CHUCTEMbI  TpymoBoil  amanmrtarnum | Kc-9.1,V-2
IepcoHaa
YpoBens 3
BHEJIPATh CHCTEMbl W TporpaMmsl TpymaoBoii | 1Kc-9.1, V-3
azanranuy nepcoHaia
Bnaoemo:
Yposens 1
ocHOBaMH (OPMHUPOBAHUS CHCTeMbI TPyaoBoil amanramuu | [1Kc-9.1, B-1
repcoHaia
Yposenn 2
npuHounamMu  QGopmupoBaHus  cucteMbl  Tpynood | [IKc -9.1, B-2
aJanTalMyd ~ TEePCOHala, HABBIKAMH  pa3paldOTKH U

peajin3alu NporpaMm ajarTaiumy 1epcoHalia

Yposens 3




HNuapukarop
KOMIIETEHIINU Unpekc
Komnerenuus DJeMEeHTH! MHAUKATOpa KOMIIETEHIIUN
ero JJIEMEHTA
dhopMyITHpOBKa
npuHIUmaMu  (GopMupoBaHus ~ cucteMbl  Tpynosoit | [IKc -9.1, B-3
aIanTalyH nepcoHana
Tabmuua 3
Oransl GopMUPOBaHKS KOMIIETEHIHMI B IPOLIECCE OCBOCHUSI OCHOBHOMU
00pazoBaTeILHON IPOTPaMMBI
Kon
Howmep . Haumenosanue
Ne | Kontponupyemsbie pa3aemnsl (TeMbl) KOHTPOJIHPYEMOU
. ceMecTp OLIEHOYHOTO
/n y4e0HOM JUCIIUTITHHEI KOMIIETEeHIINH (WU
a cpencTea

€€ JacTH)

Paznen 1. CymnocTs M 3aK0HBI MeHekMeHTa. [Iponecc ynpaBieHus: opraHuzanuei

YK-3.1, YK-2.3 Y cTHBIH ompoc,
TOKJIaIbl,
1. [Tema 1.1. MeHeKMEHT: CYIHOCTS, 1 cooOIeHus
(hyHKITUH, STAIbl pa3BUTHS
Tema 1.2. BHemnue dakTopsl, 1 VK-3.1, YK-2.3 Y cTHBIH ompoc,
2. HN3MCHSIOIMNE MECHEIKMEHT JOKJIaJ1bl,
COOOIIEHUA
1 YK-3.1, YK-2.3 Y cTHBIH ompoc,
TOKJIaIbl,
3 Tema 1.3. KommyHuKauu u oopaTHas COOBIIEHHS
* [cBA3B TecroBbie
3aJ]aHus IO
pazneny 1
Paznen 2. Ilpouecc ynpaBiaeHusi: (yHKIIMU YIIPABJIEHHS, CBA3YIOIIHE MPOIecChl YIPABJICHUA
1 VK-3.1, YK-2.3 Y cTHBIH ompoc,
4 |Tema 2.1 [1manupoBaHue, MOTUBAIUS U TTOKJTaIbI,
KOHTPOJIb COOOILIIEHUS
1 VK-3.1, YK-2.3 Y cTHBIH ompoc,
TOKJIaIbl,
Tema 2.2. OpraHu3alvOHHbIE CO0OLICHNS
5. |crpykTypsl ynpaBieHus
Kon
Homep . HaumenoBanue
Ne | KonTponupyemsie pazaeins (TEMBbI) KOHTPOJIPYEMOit
. ceMecTp OLICHOYHOTO
/i Y4eOHOM JUCIIUTUTUHBI KOMITETEHIINY (M
a cpencTBa

€€ 4acTn)




1 VYK-3.1, YK-2.3 'Y cTHBIN ompoc,
TOKJIABL,
6 Tema 2.3. IHCTpyMEHTHI cooBmenms
* |CTpaTern4ecKoro aHaiIn3a TecToBLIC
3a7aHus 10
pasneny 2
Paznen 3. D PpekTHBHOCTH MEHETKMEHTA
1 VK-3.1, YK-2.3 Y cTHBIN o1poc,
Tema 3.1. PykoBoguTeb B clcTEME OKITAEI
7. |ynpasnenus. JIunepcTso coOBmeHHs
1 VK-3.1, YK-2.3 Y cTHBIH ompoc,
TTOKJIA/IBI,
Tema 3.2. UenmoBeueckuii u COOOIIEHHS
8. OpraHU3aIMOHHBIA MTOTCHIIHAT
1 VK-3.1, YK-2.3 Y cTHBII omnpoc,
Tema 3.3. Ynpasnenue zloxgam,l,
9 |OpraHM3aHOHHON KyJIbTYpOIL. COOOIICHIA
OpraHu3aius 0CO3HaHHOTO Pa3BUTHS
1 YK-3.1, YK-2.3 Y cTHBIH ompoc,
TTOKJIA/IBI,
10. |Tema 3.4. YnpaBneHne 3HAaHUAMHU coobeHus
) TectoBbIE
3aaHus 110
pazneny 3

PA3JIEJ 2.

TEKYIIUA KOHTPO.Ib 1O JJUCHUATIIIMHE (MOJYJIIO)

«CucreMbl YiupaBJICHUA IIEPCOHATIOM opranmaunﬁ Hu rocynachBeHHOifl C.]'Iy)l(ﬁbl»

Texymuit KOHTPOJIb 3HAHUN UCITONIB3YETCS ISl OTIEPATHBHOTO U PETYJIAPHOTO YIpPaBIeHUs yueOHOM
JESITEIILHOCTHIO (B TOM YHCIIE CAMOCTOSITEILHOM PaboTO#) 00yJaroIInuXCs.

B ycnoBusix OGannbHO-PEHTHHTOBOW CHCTEMBI KOHTPOJSI PE3yNbTaThl TEKYHIETO OICHHBAHHA
00y4aloerocs HCIONb3YyIOTCA KaK MOKa3aTellb ero TEKYIero peuTuHra. Tekymunii KOHTPOJIb YCIIEBaeMOCTH
OCYIIECTBIISIETCA B TEYEHHE CEMECTpa, B XOJ€ ITOBCEIHEBHOW ydeOHOW padOTHI MO WHANBUAYAIbHON
WHULMATHBE TMpenojaBareis. [laHHBIH BUA KOHTPOJS CTHMYJIUpPYET y OOydYalomerocsi CTpemJeHHE K

CHCTEMAaTHUYSCKON CaMOCTOSTEIIFHOM pa60Te 10 U3YUCHUIO JUCHHUIIIINHBL (MO,I[y.]'IH).



Tabimna 2.1.

Pacnpenenenue 6a1moB o BugaM y4eOHOH AesTenbHoCTH (0abHO-
pelTHHrOBas cucTeMa)

HaumenoBanue Bun 3ananus
Paznena/Tembl
C3 Bcero K3P P
JI3 YO pi| 3a TeMy (CP)
P.1.T.1.1 1 3 3 7
P.1T.1.2 1 3 3 7 7
P.1.T.1.3 1 3 3 7
P2.T.2.1 1 3 3 7
P2.T22 1 3 3 7 7 9
P2.T.23 1 3 3 7
P3.T.3.1 1 3 3 7
P.1.T.3.2 1 3 3 7 7
P.3.T.3.3 1 3 3 /
P3.T34 1 3 3 7
Hroro: 1006 10 30 30 70 21 9

JI3 — eKIMOHHOE 3aHSATHUE;
YO — ycTHBIH o1poc;
Y ]JI-ydacTue B TUCKYCCHHU TPH OCYKJIEHUH TUCKYCCHOHHBIX BOTIPOCOB
T3 — TecToBOEC 3a7aHuE;
I13 — mpakTHyeckoe 3aHATHE;
C3 — ceMuHapCKOE 3aHSTHE;
K3P — konTpoins 3Hanuii no Pasneny;
P — pedepar.
CP — camocTosiTenbHas pabota 00ydaronerocs
W3 — unpuBuayansHoe 3a1aHUE
KC* ,K*, J1*- kpyTIJiblii CTOJI, KOJUIOKBUYM, JOKJIa/IbI

2.1. PekoMeHIanMu 110 OLleHUBAHUIO YCTHBIX OTBETOB 00y4al0LIUXCS

C 11en1p10 KOHTPOJISL YCBOSHUS MPOIIEHHOr0 MaTepualia U OIpeeleHrs YPOBHS MOITOTOBIEHHOCTH
o0yyJarommxcsi K HM3YYEHHIO HOBOW TeMbl B Hadale KaKIOTO CEMHUHAPCKOTO/TIPAKTUYECKOTO 3aHSATHUS
mperno/iaBareneM MPOBOANUTCS WHIUBHIYalbHBIH WU (DPOHTAJBHBIH YCTHBIH ONPOC MO BBIMTOJHEHHBIM
3aJIaHUSIM MPEABLAYIIEH TEMBI.

Kpurepun oneHku.

Ouem(a «OMmMiaudHo» CTaBuUTCA, CCIN 06yqa}0mnﬁc51:

1) IIOJIHO U apryMEHTUPOBAHO OTBEYACT 11O COACPIIKAHUIO BOIIPOCA,

2) oOHapyXHBaeT IOHUMaHNE MaTephalia, MOKET 0OOCHOBATh CBOU CYXKJICHUS, TPUMEHUThH 3HAHUS
Ha TPaKTHKE, IPUBECTH HEOOXOIUMBbIC IPUMEPHI;

3) W3JIaraeT MaTepHal IIOCIEOBATeIbHO W TIPABWIBHO, C COOJIOJCHUEM HCTOPUYECKON H
XPOHOJIOTMYECKON MOCIIEI0BATENbHOCTH,;

Oyenka «xopouto» — CTaBUTCS, €CIW OOYYaIONIWICS IaeT OTBET, YIOBJICTBOPSIOMNANA TEM XKe
TpeOOBaHUSAM, 4YTO U JUIA OIEHKH «OTIMYHO», HO JIOMYCKAaeT OJHa-IBE OINMOKH, KOTOpBIE caM Ke
HCIIpaBJISIET.

Ouyenka «y0061emeopumenbHo» — CTaBUTCS, €CU OOydJaromuiicss oOHapy)XKHWBaeT 3HAHUE U
MOHUMAaHNe OCHOBHBIX MOJIOKCHU T JTAHHOTO 3ajaHus, HO:



1) nu3jIara€T Mareprajl HCIMOJIHO HW JOONYCKACT HCETOYHOCTH B OIIPCACICHUU MOHATHH WU

(hopMyITHPOBKE TIPABILT;

2) HE YMCCT NOCTATOYHO FJIy6OKO 1 JOKa3aTCJIbHO 000CHOBaTL CBOM CYKACHHA WU MIPUBECTU CBOU

MIPUMEPHL;

3) n3j1ara€T MaTepuall HCOCJICAOBATCIIbHO U JOIIYCKACT OIIIMOKH.

BOIIPOCHI IJIA CAMOIIOATOTOBKH OBYYAIOIINXCA

Koumponupyemvie
paszoenvt (memot) OUCUUNTUHDBL
(mooynsn)

Bonpocut 013 noozomoseku k unousudyaivnomy |
¢dponmanvruomy ycmuomy / RUCLMEHHOMY ORPOCY RO
memam oucuunaunsl (Mooys)

PA3JIEJI 1. CYILIHOCTD U 3AKOHbBI MEHEJ[XKMEHTA. [TPOLIECC
VIIPABJIEHMS] OPI AHU3ALIMEN

Tema 1.1. MeHnemKkMenT:
CYIITHOCTh, (YHKIIAH, 3TAIbl PAa3BUTHU

1 B wuem 3akmiouaercst  CYI[HOCTh ©  POJb
MEHEDKMEHTA B COBPEMEHHBIX YCIOBHSIX?

2 OxapaxTepu3oBaTh YIPABJIAIOUIYIO u
YIPaBISIEMYIO TOACUCTEM?

3 Yro sBusercs  CyOBEKTOM A 00BEeKTOM
yrpaBieHus?

4 Kak COOTHOCATCS  TIOHSTHS  MEHEKMEHT |
yIpasieHue?

5 B uem 3akirouaetcs crienuduka MECHEPKMEHTA KaK
HAYKH U IPAKTUKU YIIPaBJICHUS?

6 MeHe/KMEHT: HayKa MM HCKYCCTBO, MPHBECTH
MIPUMEPEI JUCKYCCUOHHBIX KOMIIPOMHUCCOB.

7. B  uem OTJINYUTEIbHBIC 0COOEHHOCTH
YIPaBICHUYECKUX PEBOIFOLUIL?

Tema 1.2. BHemHue ¢axTopsl,
M3MEHSIOIINE
MEHEJ[KMEHT

1. Pacckaxure 0  KiIacCHpHKalUs  CEKTOPOB
00IIIeCTBEHHOTO MPOU3BOICTBA 10 Puriepy — Kiapky.

2. Kakue YEJIOBEYECKHE Ka4yecTBa CO3J1at0T
KOHKYPEHTHBIC TPEUMYIIECTBA B OONbIIEH © MEHbIICH
crenieHn? OOBSICHUTE CBOM OTBET.

3.Kak usmensiercs MeHeKMEHT?

4,  KakoBsl NPUYUHEL MOCTHH/TY CTPHUATIBHBIX
TEHJCHUUHN pa3BUTUA?

5. e u keM cO37aeTCsi CTOUMOCTH?

6. Yro Takoe coBpeMeHHOE Mpon3BoAcTBO? KakoBbI
COBpeMeHHbIe (PaKTOpPBI TPOU3BOICTBA?

7. KakoBbl OTIINYUSI TPAAUIMOHHOTO W HOBOTO
MeHeHKMeHTa?

8. Ouenure IrOCHl ¥ MUHYCHI TioOanusanus (¢
TOYKH 3pEHUS] SKOHOMUYECKOTO acieKTa)?

9. KakoBbI coBpeMeHHBIE (haKTOPBI III00aTH3aIN?

10. Kakosa cyts Agile?

Tewma 1.3. KommyHUKaIu u
obpaTHas CBS3b

1.B €M COCTOHUT 3HAYCHUC KOMMYHI/IKaLII/II/I?

2. W3 Kakux  OJIEMEHTOB  COCTOMT  TIPOLECC
KOMMYyHHKan? OxapakTepusyiTe nux.

3. OO6BbsacHuTe 0COOEHHOCTH BOCTIPHSATHS
uHpOpMAaLUH.
4. Hazosure BUJIBI KOMMYHHKaIun?

OxapakTepusyiTe ux.




5. B yem pasHHmA MEXKIy  YIPaBICHYECKON
nHpopMaIei 1 KOMMYHHKAITAEH ?

6. Cdopmymupyiire OCHOBHBIC TpeOOBaHWSI,
MPEIBABISCMBIC K YITPABICHYCCKUM PEIICHUSM

7. Ha30BHTe OCHOBHBIE ATAIIBI IIPOLIECCA TIPHHATHS
YIPABICHYECKOTO PEIICHUSI.

8. Kakue peleHds IPHHUMAIOTCA MEHEKEPAMU
Pa3HbIX YPOBHEH B OpraHu3amum?

PA3IEJI 2. TPOLIECC YIIPABJIEHUA: ®YHKIUHN YIIPABJIEHN S, CBA3YIOUIUE
[NPOLECCHI YIIPABJIEHUA

Tema 2.1 [TnarupoBanwue,
MOTHUBAIMS U KOHTPOIb

1. B dyem cCymHOCTH MPOIECCHOrO MOAXOMA K
MEHEKMEHTY .

2. OOBsICHUTE B3aMMOCBS3b (DYHKIINIA YIIPABJICHHS.

3. KakoBa posib IUIaHUPOBaHUSI B YIPABICHUH?

4. KakoBa poJjib IIPOTHO3UPOBAHUS B YIIPABICHHN?

5. KakoBa CyThb MOTHBAalMM  KaKk  (YHKIUH
YIpaBIeHUs?

6. KakoBa posib (h)YHKIMH KOHTPOJIs YIIpaBieHHs?

7. Tlouemy peanuzanuo  (QYyHKIHHA  yIpaBICHUS
HE00X0IMMO paccMaTpUBaTh KaK MUKIMYECKU mporecc?

8. Kakoe 3HaueHuWe B MpOIECCE YIPABICHHS HMEET
Takas QyHKIUS KaK KOOpIUHALM?

9. B uem pazmmuus MEKAY CHCTEMHBIM U
CUTYallMOHHBIM  MOJXOJAaMH K  peaju3alud  (QYHKIUHA
MEHEDKMEHTa?

10. KakoBo cozepkaHne MOTUBAIMU PaOOTHUKOB K
TpyAy?

11. KakoBa cTpykTypa MOTHBa (HA30BHTE DIICMECHTBI H
oXapakTepusyure ux)?

12. Ha xakux TOHATHAX  CTPOATCS  TEOPHU
MOTHBAIU?

13. B 4em cymHOCTh Teopur MOTHBanuH Abpaxama
Macnoy?

14. Kakue m1OTPEOHOCTH NPHCYIIH JIIOISIM B
COOTBETCTBHH ¢ Teopuel MmoTuBaruu J3sumaa Mak- Knemnanma?

15. Kakwue rpymmsl (HakTOpoB OKa3bIBAIOT BIHSHHE Ha
paboTy B COOTBETCTBMM C Teopueidl MoTuBaumu Ppenepuka
I'epudepra?

16. Kakywo  poub B MOTHBAIUH urpaet
BO3HArpaxxieHue?

17. Yro coboii mpeacraBiaseT  yIpaBIEHUYECKHUI
KOHTPOJIb?

18. B kakux (opMax MOXHO OCYHIECTBISITH KOHTPOIIb
B opranmzanusx? Kakue 3a1aun KOHTPOIIb IOMOTaeT PeIUTh?

19. Kakux MIPHUHIIUIIOB HE00X0MMO
OpUACPKUBATbCA  UISL  co3AaHusl  A(PQPEKTUBHOM  CHCTEMBI
KOHTpOJIs?




Tema 2.2.
OpraHu3aIoHHbIC CTPYKTYPHI
yIpaBICHUS

1. Kak MIOHUMATh CJIOBOCOYETAHHE
«OpraHU3aIMOHHAS CTPYKTypay?

2.Yro mnpexacraBiseT CcO00M CKAIAPHBIA  [IPUHLIAII
MIOCTPOEHUS CTPYKTYPHI?

3. Tlo KaKuM TPU3HAKAM PA3ITHYAIOTCS CTPYKTYPbI?

4. Kakue npumepsl Bbl MoOXeTe NPUBECTH IS
WUTIOCTPAallMK  LIE1eco00pa3HOCTH BBHIOOpa TOH WM HHOM
CTPYKTYpHI?

5. B uem Bbl BuaWTe OrpaHMYEHHE ACHCTBEHHOCTH
OTACTBHBIX CTPYKTYp?

6. KakoBbl TEHIEHIIMH COBPEMEHHOTO MEHEKMEHTa B
OTHOUICHWH  BbIOOpa  ONTUMAJBHBIX  OPraHU3alUOHHBIX
CTPYKTYyp?

7. TlpuBenuTe NpPUMEP CETEBOH OPraHU3AIMOHHON
CTPYKTYpHI?

8. KaxoBbl HEIOCTAaTKH JIMHEHHBIX
(IMBU3MOHANBHEIX) CTPYKTYp?

Tema 2.3. WNucTpy™meHTHI
CTPATETUUECKOro aHaIN3a

1.Yt0 Takoe cTparernyeckuii aHaimmz?

2. Uto takoe SWOT-ananmz?

3. KaxkoBbI 00BEKTHI CTPaTErnuecKoro aHanm3a’?

4. Yrto takoe PEST-ananu3 u kakoBa TEXHOJOTHS €ro
npoBeneHus? Kakossl pesynbratel STEP-ananmuza?

5. Uro otHOcHTCA K pakTOpaM BHEITHEH MaKpOCpeIbl
B STEP-ananmu3e opranuzanuu?

6. Kak onpemenuts (GakToppl, BIMSIONIME HA
PE3yIBbTATHI ACATENFHOCTH KOMIIAHUH B TIEpCIIEKTUBE 3-5 net?

7. KaxoBer 3amaum  SWOT-anamuza?  KakoBsl
pesynbratel SWOT-ananuza?

Pazgen 3. DdpexkTHBHOCTH MeHETKMEHTA

Tema 3.1. PykoBoaurtens B
CUCTEMe yrpaBieHus. JIuaepcTro

1. B wuem pasmmuue MexIy yOpaBICHHEM U
TUAEPCTBOM?

2. Kak cOoOTHOCSATCS MEXIy COOOM BIIACTH, BIWSHHE U
JIUAEpCTBO?

3. B ueM 0COOEHHOCTH OJHOMEPHBIX  CTHJIEH
pykoBojcTBa’?

4. OOBsICHATE CYIIHOCTh TEOPHH «X» U TEOPHUH «Y»
Hyrmnaca Makrperopa.

5. Kakwue crum pykoBocTsa Beiaennn @pex Oumep?

6. Kakyro wmogens npemtoxkumma P. Xayc u T.
MuTuenn?

7. B 4eM cCyTh CHTYallMOHHOW TeopuH Xepciu |
brnanmapga?

8. CymiectByer M Ha Bam B3rUs] YHUBEPCAILHBIN
CTWJIb PYKOBOJCTBA, TMOAXOAALIMHA JUIi JIOOBIX CHTYyaluH,
BO3HUKAIOIUX B OpraHU3anun’?

9. BhIsIBUTE CXOJCTBA U Pa3/nuMs B CTHISIX U METOIAX
yIpaBIEHUS

10. CpaBuute pas3nuyHbie CTHIH YIPABICHUS B PAMKaX
ynpasieHueckoi pemerku 'PUJT




Tema 3.2. Yenoseueckuili u
OpraHU3alMOHHBIN MOTEHIINAI

1. KakoBbl ¢akrtopsl  (HOPMHPOBAHUS  YCICHIHOM
KOMaH/IbI?
2. KakuMy KII0YEBBIMM  KOMIIETEHIMSMH  JTOJDKEH

00J1a/1aTh COBPEMCHHBIN paOOTHHK?
3. KakuMu 1myTIMH MOKHO Ppa3sBHTh COOCTBEHHBIM
YeJI0OBEYECKHH ITOTEHITNAIT?

4, Kaxum obpazom MOXKHO OILICHUBATH
WHAWBUIYATBHBIA U KOJUIEKTHBHBIN YEIOBEYECKHI MOTEHITHAT?
5. Kaxum obpazoMm MOKHO aHaJIN3UPOBATh

YeJI0BEYECKUH MTOTEHIIA OpraHu3alum?
6. Kakum 00pa3oM MOXHO OIPEACISTh KITIOUCBbIC
¢dakTops! ycexa?

Tema 3.3.
OpraHU3allMOHHOMN
Opranuzanus
pasButus

Yupasnenue
KYJBTYpOH.
OCO3HAaHHOTO

1. Hazoute
KYJIBTYPBIL.

2. Kak, no-Baiemy, KyJibTypa OKa3bIBacT BIUSHUE HA
MOBEJCHUE JIFOIEH B OpraHu3auu?

3. Kakue cymecTByoT
KYJNbTYpBbl B OpraHU3aIH?

4. B KakoWl CTENMEHH OTHONICHHE K KIHEHTaM
XapakTepu3yeT KyJIbTypy OpraHu3anuu?

5. Kakue mapameTpsl OpraHu3aiiioOHHON KyJIbTYpPbI
SIBIITIOTCA 3a710TOM 3 HEKTUBHOCTH U3MEHEHHIA?

6. B ueM 3aKIIOYAETCS KOHIIEIIHS KOHIIETIIHS
Lifelong Learning?

7. Kak dopmupyeTcsi KOpIopaTHBHAs COLHATbHAS
OTBETCTBEHHOCTH B d(PEKTUBHON OpraHu3anuu?

8. Kak oueHuBar,  OpraHM3alMi0 IO
Xodcerene?

9. Kak myume
00CYyXJIeH!T B KOMTIaHUH?

10. TpuBeaunTe npuMep OpraHU3aKii OCO3HAHHOTO
Pa3BHUTHSL

COCTaBJIAOIIINC 0pI‘aHPI3aL[PIOHHOI>i

CIOCOOBI  ITOBBIIIEHUS

MOACIIN

Ppa3BUTH HaBBbIKH COBMECTHBIX

Tema 3.4.

3HAaHUSIMH

VYnpasnenue

1. Yro Takoe 3nanus?

2. B kaxoii Mepe 3HaHUsI IPUCYTCTBYIOT B 00BEKTAX U
NpoayKTax?

3. IpuBemute pUMep HESIBHBIX WHIAWBHIYAIBHBIX
3HaHHN.

4. TpuBeauTe MPUMEpP KOJUIEKTUBHOTO 3HAHMSL.

5. Kak ocymiecTBisiercss ynpapjieHHe 3HAHUSIMH B
kommanmsx JIxexka Ma?

6. Kakue CymiecTBYIOT TEXHOJOTHH YIIPaBJICHUSI
3HAHUAMHA?

7. YT0 TaKO€ MHTEIUIEKTYaIbHbINA KarnTal?

8. Kak mpoBoIMTCS OIEHKa HHTEIUICKTYaIbHOTO
Kanurana?

9. Kak pa3BuBaTh ¥ TPEHUPOBATH MEHTAJILHBIE
HaBBIKU?

10. Kak
MEHeKMeHTe?

HCIOJIb3YHOTCA COIIMAJIbHBIC CCTH B




2.2 PexoMeHIAMH MO0 OLICHUBAHMIO Pe3yJIbTATOB TeCTOBBIX 3alaHNI 00y4aromMXxcs
B 3aBepumieHMM uW3ydYeHHS KaKIOTO pas3Aena AUCHMIUIMHBL (MOXIYJS) MOXET TPOBOIUTHCS
TEeCTHpOBaHKE (KOHTPOJIb 3HAHUI MO pa3leny, pyOeKHbIH KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBINOJHEHHS TEKYIMX TECTOBBIX 3aJ]aHUN OLICHUBACTCS B Oayax.
MakcuManbHOE KOJIHYSCTBO OaIOB 10 TECTOBBIM 3aJlaHUSIM  ONpECNsAeTCS IpernojaBareisM U
MpecTaBieHo B Tadumie 2.1.

TecToBbIe 3aMaHMs IPEACTABICHBI B BUIEC OIICHOYHBIX CPEICTB M B TIOJTHOM 00BEMe MPEACTABIICHEI B
0aHKE TCCTOBBIX 3aJlaHUIl B AJICKTPOHHOM Buje. B (OHIE OIICHOYHBIX CPEICTB MPEACTABICHBI THUIIOBBIC
TECTOBBIE 33JIaHUs, pPa3pa0O0TaHHbIC )T U3yYCHUS TUCHUILTUHBI « COBpEMEHHBINH MEHEDKMEHT.

O1rieHKa COOTBETCTBYET CJICAYIOIICH IIKAJIe:

% npaeunpbHbIX
bannw OMECMOs Ouenka (2ocyoapcmeennas)
5 75-100 OTIMYHO
4 51-75 Xoporo
3 25-50 Y 1OBJIETBOPUTEIHHO
2 MeHee 25 HeynoBneTBopuTenbHO

THUITOBBIE TECTOBBIE 3ATAHUA 1JIA
TEKYIEI'O KOHTPOJIA

PA3JEJ 1. CYIHOCTb N 3AKOHBI MEHE/I/KMEHTA. INPOLOECC
YIPABJIEHUS OPTTAHU3AIIMEN

1. MenexKMeHT — 3TO:

A. IesTeNnbHOCTb, HaIIpaBJIEHHAs Ha KOOPIMHUPOBaHNE ASWCTBUI IepcoHaNa OpraHu3aliiy;

B 3TO HpOHeCC HHaHI/IpOBaHI/Iﬂ, OpraHI/I:‘laHI/H/I, MOTHUBAIlUu U KOHTpOHS{, HeO6XOI[I/IMBII\/'I JJIsL TOTO, I-IT06]31
c(hOPMYJIMPOBATE M JOCTHYb LieJIEH OpraHu3aluy;

B. nesTensHOCTh, HAapaBlIeHHAs HA PAlMOHAIBHOE MCIIOJIb30BAHKUE PECYPCOB Opranusaiuu; I .

BBICIINN YPOBEHD YIIPaBICHUS.

2. KoanyecTBO NPUHIIMIIOB B CHCTEMe NPUHIIMNOB AHpu Daiiosist:
A. 8.

b. 10.

B. 14.

. 18.

3. Kak nau6oJiee moJiHo 1 riyGoKo onpeaessieTcsi OHsITHE YIpaBJieHus?

A. Tlepenaua nH(pOpMAIUK HA HIXKECTOSIIMI YPOBEHb.

b. OpraamzanuonHast JesITeN-HOCTD PYKOBOIUTENS 110 OTHOIICHHIO K allapaTy €ro MOMOIIHUKOB.

B. PaspaGorka ympaBieHYeCKHX PEIICHHH M UX pealn3alus B MPAKTHYECKOU JesTelNbHOCTH. .
[TonHOMOYMS HA IPUHATHE PEILIEHUHN U BbIIAYy PaCIOPSKEHUM.

4. Agile — 3ro:

A. HabGop MeTOZ0B M MPAKTHK I THOKOTO YIIPABJICHUS IPOEKTAMH, C IIEJIbI0 YCKOPEHUS CO3[aHus TOTOBBIX
NPOAYKTOB M MHUHUMHU3ALMM PHUCKOB 3a CYET MTEPALMOHHOIO BBIINOJHEHUS, WHTEPAKTHUBHOIO
B3aMMOJCHCTBUA WICHOB KOMAaH/ABI M OBICTPOI peakiineil Ha U3MEHEHHs

b. JlesrenpHOCTh, HalpaBieHHas Ha KOOPAWHUPOBAaHUE NEHCTBHM IEpcoHala opraHusanuu B.
Bo03MOXXHOCTB BIMATH Ha MOBEJEHUE APYTHX, OKa3bIBasl HA HUX BIUSHUE

I'. Ilpouecc ympasnenus

PA3JIEJ 2. HHPOLECC YIIPABJIEHUA: OYHKIINN YIIPABJIEHHA,
CBA3YIOIIUE TPOLECCHI YIIPABJIEHUSI.



1.... B3auMocBs3b (YHKIMI TMJIAHHPOBAHWS, OPraHH3alMH, MOTHBAIMH M KOHTPOJS, KOTOPbIE
00beHHEHBI CBA3YIIMMH MPOIeccaMi KOMMYHUKAIINA U NIPUHATHS PelleHuii.

A. Ilpouecc ynpasieHusl.

b. Madopmarmornsii mporece. B.

Coznanne wHPpacTpyKTypsl. [

Koonepuposanue.

2. lpu ucnoHeHNH (GPYHKIMH OPraHU3AIHH PYKOBOIUTEIb 10/IKeH (BbIOepHTe MPaBHIbHbIE
yYTBep:KIeHHUsl):

A. IIpOBEpUTH COOTBETCTBHE CYIIECTBYIOLIEH OPraHU3alMOHHON CTPYKTYPBl YIPABICHUS HOBBIM LIEJISIM;
b. ycTaHOBHTE NTOKa3aTenn KOHTPOJIS AEATEIHOCTH IOAYMHEHHBIX; B.

BBIOpATh CPEeICTBA CTUMYJIUPOBAHUS IOAYMHEHHBIX;

I'. Bce BapuaHTHI BEpHBI.

3. UTo HeJIb3s1 1eJIernpoBaTh B Mpolecce ynpaBieHus :
A. pysKUIMM.

b. momHOMOUMST;

B. 00s13aHHOCTH;

I". OTBETCTBEHHOCTH;

4. Yro He sBasieTcst pyHKIMEH MeHeKMEHTA?
A. [InanupoBanue

b. Opranuzanus B.

Kountpoinb

I'. KommyHnuxkanuys

PA3AEJ 3. 3OPEKTUBHOCTb MEHEIZKMEHTA

1. PykoBoactBo — 370...

A. Cnocobnocts Ha (OpPMaNbHOW OCHOBE OKa3blBaTh BIMSHHE Ha OTACIBHBIX JIMI[ W HA TPYIIIIBL,
moOysk/1ast MX paboTaTh IS TOCTUKCHHUS 1IeJIel OpraHn3alliu.

b. Takoe TMOBCACHUEC MHABHUAA, KOTOPOC BHOCUT UBMCHCHUA B ITIOBEACHUEC, OTHOICHWA U OITYIICHUA JPpYyTroro
UH/IUBH/IA.

B. Iporece, ¢ MOMOIIBI0 KOTOPOrO OJHO JIMIIO OKa3blBAaeT BIMSHHUEC HA WICHOB BCell rpymmbl. .
Bo3MOXXHOCTH BIUSTH Ha IMMOBCACHUC APYTHUX.

2. KoH(pauKTHAS CUTYalHs — 3TO...

A. TlpoTrBOpeUMBLIC TTO3UIMK CTOPOH MO KAKOMY-JTHOO TIOBOJY, CTPEMIIEHUE K MPOTHUBOIOIOKHBIM IIETISIM,
HCIIOJIb30BaHUEC PA3JIMYHBIX CPEACTB 110 UX JOCTHKCHHIO, HECOBIAACHUEC NHTCPECOB U JKeJTaHUH.

b. AxTtuBM3auusi HEATENBHOCTH OJHOW M3 CTOPOH, KOTOpas yiemisieT (IMyCThb OakKe HEYMBILIJICHHO)
HWHTEPECHI APYTOl CTOPOHBI.

B. UpesmepHoe rncuxonorndeckoe win GU3N0I0THIeCKOe HaNpsbKeHHE HHANBHUIA.

I'. To, Ha uTO MpeTeHIyeT Kaxasi N3 KOH(IUKTYIOMINX CTOPOH, YTO BBI3BIBAET MX MPOTHUBOJICHCTBUE, TPEIMET
HX CIIOpa, MOJyYE€HUE YEro OJHUM M3 YYAaCTHHUKOB, MOJHOCTBIO MM YaCTHYHO, JIUIIAET IPYTYI0 CTOPOHY
BO3MOYKHOCTH TOOUTHCSA CBOMX IIEJIEH.

3. Conep:xanue 1eMOKPATHYECKOI0 CTHJISI PYKOBOICTBA:
A. Cocpenorouenne Bceil BIAaCTH W OTBETCTBEHHOCTH Yy  PYKOBOIHTEIS, €ro IMPHOPHTET B
YCTAHOBJICHUH LIENEH U BEIOOPE CPEICTB.



b. KommyHukaiusi ocCyIiecTBIsieTCsl aKTHBHO W OJHOBPEMEHHO B JIBYX BCTPEUYHBIX HAINpPaBIEHHUSIX II0
BEPTHKAJIH.

B. Cusrre pykoBomuteneM ¢ ceOsi OTBETCTBEHHOCTH M OTPEYCHHE OT BJIACTH B MOJB3y TPYIIbI WIH
OpTaHM3AINH, TIPEAOCTABICHNE BO3MOXHOCTH ITOJTHOTO CAMOYIIPABIICHUS B JKEITAEMOM ISl TPYIITIBI PEXKIME.
I'. KoMMyHHKallMOHHBIE TOTOKU HIYT MPEUMYIIIECTBEHHO CBEPXY BHH3.

4. YupasiieHue KOHQPJIUKTAMHA — ITO. ..

A. ExxeqHeBHOE y)KECTOUECHHUE MTPABHJI TIOBEICHHSL.

B. Ucknrodenue KOHMIMKTOB U3 CPephl ACITSILHOCTH MEHEDKEpa.

B. Ocrasnenne mo0ObIX KOHPIMKTHBIX CHTYaIHi 0€3 pearnpoBaHusL.

I'. HenenanpapiieHHOE BO3ACUCTBHE MO YCTPAHCHUIO (MUHUMUBALINHN )

MIPUYUH, TOPOIUBIINX KOH(MIUKT, KOPPEKIIUS MMOBEACHUS YYaCTHUKOB KOH(DJIUKTA.

2.3. PexoMeHIallMU 10 OUEHWBAHUIO PE3YJbTATOB CUTYAIMOHHBIX 3aIaHUI

MakcumainbHOe
KOJIMYECTBO [paBuabHOCTH (OMIMOOYHOCTD) PELICHUS
OaoB

[onnbie BepHbIE OTBETHL. B TOrHuHOM paccykIeHUH IPH OTBETaX HET
2 oMOOK, 337aHIe TIOJIHOCTBIO BBIOJIHEHO. [10oy4eHs! mpaBuiIbHbIE
OTBETHI, SICHO MPOTIMCaHHBIE BO BCEX CTPOKAX 33JaHUI U TaOJHII

BepHbie oTBeTHI, HO UMEIOTCS] HEOOMBIIME HETOYHOCTH, B IIEJIOM HE
BJIMSIIOIINE Ha MOCIIEI0BATENIbHOCTE COOBITHH, TAKHE KaK HEOOIbLINE
15 MIPOITYCKH, HE CBSI3aHHBIC C OCHOBHBIM COJIEPKaHHEM HU3JI0XKEHHUSI.
3aganue oh)OpMIICHO HE BIIOJIHE aKKypaTHO, HO 3TO HE MELIAeT
MIOHMMAaHHMIO BOIIpOCca

OtBeTHI B 1I€7I0M BepHbIe. B paboTe MpuCyTCTBYIOT HeCyIieCTBEHHAS
XPOHOJIOTHYECKAs M UCTOPHYECKAs OIIMOKH, MEXaHHUeCKasl OIMOKa
WJIH OIMCKA, HECKOJIBKO MCKA3MUBIIHE JIOTHYECKYIO ITOCIIEI0BATENBHOCTD
OTBETa

JlomyiieHs! 60J1ee TpeX OMIMOOK B JIOTHYECKOM PACCy KICHHUH,
MOCJIE/I0BATEIIbHOCTH COOBITHI U YCTAaHOBJICHUH 1aT. [1pn 00bsICHEHHH
MCTOPUYECKUX COOBITHIT U SIBJICHUI YKa3aHbI HE BCE CYIICCTBEHHBIE
(baxTb

0,5

0* OTBeTHI HEBEPHBIE UM OTCYTCTBYIOT

* 0 B )KypHAJI HE CTABHUTCS

CUTYAIIMOHHBIE 3ATAHUSA AJI1 ITPOBEPKH YPOBHSA
COPOPMUPOBAHHOCTHU KOMIIETEHIIHU

3aoanue Ne 1 . «Coyuanvnvie cmpamezuu 6 cucmeme ynpaeieHus nepcoHaiomy.

Onucanmne curyaumu. PykoBoACTBO KpymHON NOOBIBAIOIIEH KOMIIAHUM MPUHUMAET PELICHUE O
CO3/IaHHUHU KOJIeKca KOpIopaTUBHOM 3Tuku. Llenu co3ganus koaexca KOpropaTUBHON 3TUKH:

- TIOBBIIIEHHE penmyTaluy KomraHuu. KoMmmaHus HaXxoIWTCS Ha dTarne MHTErpaluu B OH3HeC-
coobmiectBo. HeoOxoaumMo mnpenocTaBUTh WHBECTOPY JOKYMEHTHI KOPIIOPAaTUBHOIO TIPakIaHCTBA.
[TpunsTHE KOIEKca CIOCOOCTBYET YBEIMUYEHUIO MHBECTHIIMOHHOM NPUBJIEKaTeIbHOCTH KoMIaHuu. [Ipu
3TOM JOKYMEHT JOJDKEH OBITh peaJlbHO pabOoTalolUM HHCTPYMEHTOM, T.K. (hOpMajbHOE MPHUHSITHE
KOJIEKCa MOJYEPKHET €r0 HECOOTBETCTBUE PEATILHOCTU U CHU3UT JIOBEPUE K JPYTMM JOKYMEHTaM.

- NoBBILIEHHE Y((HEKTUBHOCTH YIIpaBiIeHNs. B koMIIaHUM CyIIeCTBYET BO3MOXHOCTh HAPYILICHUH,
HMEIOIUX O3TUYECKYI0 COCTAaBISIIONIYI0 (HAampuMep, AWCKPUMHUHAIMSA, «OTKATbD», XMILEHUs) H



NPUHOCSIIMX 3HAYUTENbHBbIE YOBITKM. MHOTHME W3 3TUX HApyLWIEHWH TPYAHO BBIIBUTH, IMOITOMY
aJIMUHUCTPATUBHbIE MEpbl 0 MX MPEIOTBPAILECHUI0 HE SBJSIFOTCS JOCTaTOYHO 3((EKTUBHBIMU.
Heo6x011uMo MOBBIIEHUE TUCIUITIIMHBI ¢ TOMOIIBIO ATHYECKUX HHCTPYMEHTOB.

Heo6xonnmo pa3paboTaTh KOJEKC KOPIOPATUBHOM 3THKHU, OTBEYAIOLIUI BCEM MPENbSIBIAEMBIM K
JOKYMEHTaM TaKoTO YpOBHS TpeOOBaHHUSAM, U, KPOME TOTO, CIIEJIAaTh €0 ACUCTBUTEIHHO PadOTAIOIINM.
JU1s 3TOro KOJAEKC JOJDKEH ObITh NMPHUHAT BCEMHU COTPYAHUKAMU KOMIIAHUH, CTaTh MHTEIPUPYIOIIUM
JOKYMEHTOM, [TIOBOJIOM JUIsl KOPIIOPATUBHOM rOPAOCTH.

KoHTpobHBbIE BOIPOCHI.
1. Kak MHCTPYMEHT yIpaBJICHHsS KOJEKC JO/DKEH PeryJupoBaTh IMOBEJACHHUE COTPYAHUKOB Ha
pabodem mecte?
2. Kak MHCTpyMEHT pa3BUTHs KOPIIOPATUBHON KYJIBTYpPhI TOJDKEH YETKO 0003HA4YaTh OCHOBHBIC
ICJIM U HICHHOCTU U YCUJIIMBATh KOPIIOPATHUBHYIO UACHTUYHOCTb BCEX HpeI[HpI/ISITI/Iﬁ KoMIaHuu?
3. Kak MHCTPYMEHT IMOBBIMICHNS WHBECTUIIMOHHOW MPHUBICKATEILHOCTH JOJDKEH CPEIH MPOUYMX
MNpCABABIATHCA I/IHBCCTOpaM?

2.4. PekoMeHIAIM U N0 OLIEHUBAHUIO PE3yJILTATOB /1€J10BOM (POJI€BOii) HTPBI

MakcumanbHOE Kpurepun
KOJINYECTBO OaJIOB
2 BBICTABIIsSIETC.  oOydaromemycsi  (MHIMBUAYaIbHO WM  Kak

YYaCTHUKY TpPYIIBI), €CIH COJEpKaHHWE €ro JesATEIbHOCTH
IIOJIHOCTbIO  COOTBETCTBYET TEME€, KOHILEMIUH, COAEPKAHUIO
UTpbl M TPUHATOM pOJIM; YETKO OpraHM3oBaHa paboTta 1O
CIOXKETY WIpbl, HPUCYTCTBYET BapUAaTUBHOCTb B pa3pelIeHUU
WrPOBOM  CUTyaluH, KOMMEHTapUU O  XOAy  WIPHI
OCHOBBIBAIOTCSl Ha IOHSATUHHOM armapare IpeIMeTHONW olnactu
U  WUIIOCTPUPYIOT  OCHOBHBIE  3aKOHOMEPHOCTH H3y4aeMou
JUCIUIUIMHBL U €€ MPUKJIAJIHON aclieKT

1,5 BBICTaBIIACTCA  oOydaromemMycss (MHAMBUAyaIbHO MM  Kak
COTPYJIHUKY TPYIIIbI), €CIU COJCpKAHUE €ro JACSITeILHOCTH B
OCHOBHOM COOTBETCTBYET TeMe, KOHIEHIUH, COJEP>KaHUIO UTPHI
U IPUHATOM pOJIM; WIPOBOM CHOKET HAxXOIWUT pPa3BHUTHE,
KOMMEHTapUHu MO XOJY WIPHl BKIIOYAIOT MOHATHHHBINA ammapaT
MPEIMETHOW O00JJaCTH W OTPaKAlOT B OCHOBHOM ITOHMMAaHHE
MPHUKJIAJHOTO ACTIEKTa N3Y4aeMOM AUCIUTIITNHBI

1 BBICTaBNIAeTCA  oOydaromeMycst (MHAMBUAYyaJIbHO WM  Kak
COTPYIHUKY TpYIIIbI), €CIU COACPXKAHUE €ro JACSITEIbHOCTH B
LIEJIOM COOTBETCTBYET TEME, KOHLEILHNH, COACPKAHUIO WIPBl U
NPUHATOM  pOJIM;  WIPOBOM  CIOKET HE  JIeTAIM3UpYyETCH,
KOMMEHTapUu O XOJYy HUIPhl B HEOOJBIION CTENEHH OMUPAIOTCS
Ha TIOHATUHHBIA amnmapaT MpeIMeTHOH o00JacTu, NPHUKIaTHON
acCreKkT M3y4yaeMoW AMCUMIUIMHBI MpeACcTaBlieH (parMeHTapHO

0,5 BBICTaBIIsIeTCA ~ oOydaromiemycss  (MHAMBUAYyaJIbHO WM Kak
COTPYJIHUKY TPYHIBI), €CIH COJCPKAHHE €ro JeITeIbHOCTH
JUIIb YaCTUYHO COOTBETCTBYET TeMe, KOHIIEHIIUH, COACPKAHUIO
WIpbl W TPUHATOM pOJIM; WMIPOBOM CIOKET HE pa3BUBACTCH,
KOMMEHTapUd TIO0 XOJy HIPhl OTCYTCTBYIOT, OOydJaromuiics He
JNEMOHCTPHPYET TOHWMAHUS TPUKIATHOTO acleKTa H3yJdaeMOit
THACIIATUIHHBI




JAEJIOBASA (POJIEBAS) UT'PA J1JISA TIPOBEPKH YPOBHSA
CPOPMUPOBAHHOCTHU KOMIIETEHIIUHN

Jenoeas uzpa Ne 1 «Coyuanvno-skoHomuueckasn cpedoa nepcoHana op2anu3auuuy.
«BHepeHne cHCTEMBI COIHAIBLHOTO PAa3BUTHS MEPCOHAIA HA NPENPUSITHH)

1. Tema (mpobnema) — HEOOXOAMMOCTH BHEAPECHUsS] COBPEMEHHOM 3(PGEKTUBHON CHCTEMBI
COLIMAJIbHOTO Pa3BUTHUS IIEPCOHATIA.

2. Konuenuus urpbl — 00OCHOBaHHE M OOCYXXIeHHE TpeOOBaHUNH K COBPEMEHHON CHCTEME
COLIMAJIbHOTO Pa3BUTHUS NIEPCOHATIA.

3. Ponu: nupekTop MpeanpusTus, pyKOBOAUTEIb MPO(COI3HON OpraHu3aluu, MpeICTaBUTENb
TPYZOBOTO KOJIJICKTHBA, PYKOBOJUTEIb KaIPOBOH CITY>KOBI IPEANPUSATHS, TMHEHHBINA PyKOBOAUTENb.

4. OxxusiaeMblii pe3yiabTaT — PEKOMEHAAINN U TIOKEJIaHUs K BHEIPEHUIO CUCTEMbI COIUAIBHOTO
pa3BUTHSA [IEPCOHAIA.

Memoouka npoeedenusn

1. YuacTHHKaM MpeaCTaBIsAETCS UISI OOCYXIEHHS Oa30BBIH MPOEKT CHCTEMBI COLMAIBHOTO
pa3BUTHUA MIEPCOHAIA.

2. Pacmpenensiorcss ponM MEXIy YYaCTHUKAMHU. IHPEKTOP NPEANPHUATHS, PYKOBOIUTEIH
po(cor03HON OpraHu3aIiy, MPEACTaBUTEIb TPYAOBOTO KOJJIEKTUBA, PYKOBOAUTEIb KAAPOBOM CITY>KOBI
NPEANPUITHS, JINHEUHBIA PYKOBOIUTEID.

5. YcranaBnuBaroTcsi TpeOOBaHUS, KOTOPHIM, IO MHEHHIO YYaCTHHUKOB, JOJDKHA YIOBIIETBOPATH
CHCTEMa COLIMAJILHOTO Pa3BUTHSI IEPCOHAA.

6. [IpenogaBaTens NOJBOAUT UTOTH UTPHI U CTABUT OIICHKM YYaCTHHKAM 3a paboTy.

2.5. PexoMeH1alM U 110 OLIECHUBAHMIO Pe3yJIbTATOB Keiic-3a1a4u

MakcumansHOE Kpurepuu
KOJIMYECTBO 0aJIOB
1 Kelic perieH mpaBUIbHO, JaHO pa3BEPHYTOC TMOSICHEHHE H OOOCHOBAaHHUE

clieslaHHOTO 3aKitodeHus. O6ydaromuiics AeMOHCTPUPYET METOJONOTHUECKHE U
TEeOpeTH4YecKue 3HaHHSA, CBOOOAHO BiIajgeeT HaydyHOW TepMmuHONorueit. Ilpu
pa30ope NpeyIoKEHHOM CUTyaluu MPOsIBIISIET TBOPUECKHE CIIOCOOHOCTH, 3HAHUE
JIOTIOJIHUTEIbHOM  JIUTEpaTyphl. JlEeMOHCTpUPYET XOpOIIME aHAJIUTUYECKUE
CIIOCOOHOCTH, CITOCOOEH IPH 000CHOBAaHUN CBOETO MHEHHS CBOOOIHO MPOBOINTH
AHAJIOTHM MEXY TEMaMHU M3y4aeMOil JUCHUILUINHBI U CMEXKHBIX JUCLUILINH.

0,75 Kefic pemeH mnpaBWIBHO, JaHO TIOSCHEHHE W OOOCHOBaHHE CIEIAHHOTO
3aKJIIOYCHMA. OOyvaromuiics ~ IEMOHCTPHPYET  METOIOJOTHUYCCKHUE "
TEOpeTHYeCKHe 3HAHWS, CBOOOTHO BJIaAceT HAYYHOH TEPMHHOJIOTHEH.
JeMOHCTpHpYET XOpOIINEe AHAIUTHYECKHE CIIOCOOHOCTH, OJHAKO [OIyCKaeT
HEKOTOPBIE HETOYHOCTHU NPU OTIEPUPOBAHUN HAYYHOU TEPMHUHOJIOTHEH.

0,5 Keiic pemieH mpaBMIbHO, HOSCHEHHE M OOOCHOBAHUE CHEJIAHHOTO 3aKJIFOUEHHS
ObUTO JTaHO TIPM AaKTMBHOM INOMOIIM NpemnofaBareis. VMeer orpaHudeHHBIE
TEOpPEeTHYEeCKHEe 3HAHUS, JOMyCKAET CYIIECTBEHHbIE OIMIMOKM IPU yCTaHOBICHUHU
JIOTHYECKUX B3aMMOCBSI3€H, JOITyCKaeT OUIMOKM MpPH MCIOIb30BAaHUHM HAyYHON
TEPMHUHOJIOIUH.

0,25 Keiic He pemieH winum pemieH HENpPaBWIbLHO, OOCYXJACHHWE W IMOMOIIh
MpenojaBaTeNis He NPUBEIM K MPaBWILHOMY 3akimoueHuio. OOHapyKuBaeT
HECIIOCOOHOCTh K MOCTPOCHHIO CAMOCTOSITEIBHBIX 3aKIt0YeHui. MeeT ciaObie
TEOPETUYECKUE 3HAHMS, HE CTI0JIb3YET HAYUYHYI0 TEPMUHOJIOTHIO.

KEHNC-3ATAYA JIJISI TIPOBEPKH YPOBHS
COPOPMUPOBAHHOCTHU KOMIIETEHIIHN

Keiic-3a0aua Ne 1 «Ynpaenenue coyuansuuim pazeumuem nepconana.

Onucanue 3aganms. [lpemmaraercs chmenath  BBIOOp  ONTUMAIBHOM — TEXHOJOTHH U
MOCIIEI0BATENbHOCTH ATANOB 0370POBJIEHUS COLMATbHO-TICUXOJOTMYECKOr0 KJIMMAaTa B KOJUIEKTUBE.

KoHTpoJibHbIE BOPOCHI:

1. IlenecooOpa3HoO U MPUBJICYECHUE CIIEHUAINCTA M0 YIPABICHUIO KOHPIUKTAMU?



2. [lomMoryT 11 B 037I0POBJICHUH COLMAIBHO-TICUXOJOTHYECKOT0 KIMMaTa TaKUe MEpONPHSITHSA,
KaK KOJUICKTUBHBIE BBIE3/Ibl HA IPUPOTY?

Keiic: Ha mpeycnesaronieM B IPOU3BOACTBE U PeallM3alMy NIPOAYKLUH NPEANPUATHH 32 OTHOCUTEIBHO
HEIPOJIOJDKUTENbHOE BpeMsi (HECKOJIBbKO MECSLEB) HPOU30IUIM CYLIECTBEHHbIE H3MEHEHUS B COCTaBe
pabOTHUKOB M3-32 JBYKPATHOTO yBEIUYEHHUS YHMCICHHOCTU IMEPCOHAja, IMepexo/a Ha MEeHCHI0 MHOTHX
BETEPAHOB TPyZAa U MPUXOAA HA IPEIIPUITHE MOJOIBIX JIFOJEH — BBITYCKHUKOB By30B U TEXHUYECKUX
JUIIEeeB. DTO BBI3BAIO COOM B COIMATBHBIX CBA3SX M (DYHKIIMOHATIHHOM B3aUMOJCHCTBUH, HANIPSHKEHHOCTH B
OTHOILIECHUAX MEXKIY CTapbIMU M HOBBIMM KaJIpaMH, OTCTYIUICHHUS OT CIOXKHBILUXCS IPEXKAE TpaluLUi U
PUTYaJOB, CTAIM BO3HHKATh MEKIMYHOCTHBIE W MEXKIPYNIOBbIE KOH(IUKTHI, OCIA0JISAIONINE JIEIOBOU
HAacTpOH U CIUIOYEHHOCTh PaOOTHUKOB.

2.6. PexoMeHaanuu mo OmeHUBAHHUIO BOIIPOCOB IJid KOJ/LJIOKBUYMaA, COﬁeceHOBaHI/Iﬂ

MakcumanbHOE Kputepuu
KOJIMYECTBO 0aJsIOB
1 BricTaBnsiercs oOyuJaroiemycs, eciu OH ornpezenser

paccMaTpuBaeMble  IOHATUS ~ pas3jena WIM  TeMbl  yuyeOHOH
JUCLUIIJIMHBI YETKO M II0JHO, IIPUBOJAS COOTBETCTBYIOILME IPUMEPBL.

0,75 BricraBnsercst oOydaromiemycsi, €clid  OH JONYCKAaeT OTICIbHBIC
MOTPEIIHOCTH B OTBETE, HO B IIEJIOM JEMOHCTPUPYET 3HaHUE U
BJIAJICHUE COJIEp)KaHUEM pazzesia (Tembl) yueOHON AMCIUILUIMHBI

0,5 BricTaBnsiercs oOydaromieMycsi, €cid OH OOHapy»XuBaeT MpoOesbl B
3HAaHUSX MaTepHuaja pa3zesa Uik TeMbl y4eOHOW JUCIUIUIMHEL
0* BricraBnsiercst o0ydaronieMycsi, €ciii OH OOHapy>KUBAeT CyIIECTBEHHbIC

npoOesbl B 3HAHUSAX OCHOBHBIX IOJIOKEHHM pas3zenia WId TeMbl
yueOHOH JAMCUUIUIMHBI, HEYMEHHE C TOMOLIbI  IpernojaBares
MOJIYYUTh TPAaBUJIBHOE pPELIEHUE KOHKPETHOM MpaKkTU4YeCcKoU 3a1aumn™

* 0 B )KypHaJI HE CTaBUTCS

BOITPOCHI JIA KOJUVIOKBUYMA, COBECEJJOBAHUA
JJIs TIPOBEPKU YPOBHS COOPMUPOBAHHOCTU KOMIIETEHLIUH

Bonpocwi k konnokeuymy no meme 2.2 «Bauanue na opeanuzayuio u 1u4HOCmMs padoOmHuKa

COUUANBbHOU NOJITUMUKU 20CYOAPCMEan:

1. CoumanbHO-3KOHOMHUYECKHE MEXAHHU3MbI YIPABIEHUS CIPOCOM paboueill CHIIbI.

2. CopelicTBHE TPYNOYCTPOWCTBY PA3IMYHBIX KAaTETOPHI BPEMEHHO HE3aHSATOTO HACEJICHHS.

3. VYoBineTBopeHHE NOTPEOHOCTEM HSKOHOMHMUYECKH AaKTHBHOIO HAaceJIeHHs B OIUIaYMBaeMOM
pabore.
Pacmmpenune macmraboB 3 GeKTUBHOMN 3aHATOCTH.
[ToBbIIeHHE KadecTBa pabOYEil CHIIBI.
MuHuMH3anus ypoBHs 6€3paboTHIIbI, TPEAYIPEKACHUE ITUTEIbHOIM 0€3padoTHIIbI.
OO6ecnieyeHne MaTepHAIBHON MTOAICPKKHA 0€3pa00THBIX TPaXKIaH.
[TprOpUTETHOCTH AKTUBHBIX MEP COACHCTBUS 3aHATOCTH.
[TonmuTuka 3aHATOCTH C YYETOM HMHTEPECOB KOHKPETHBIX pPETHOHAJIbHBIX OTPACIEBBIX H
COLIMAJIbHO-JIEeMOT paUECKUX TPy PaOOTHUKOB.

10. Peanm3arus cOamaHCHPOBAaHHBIX MEP COIMATBHON TOIICPIKKHA 0e3pabOTHBIX.

©ooN R

Bonpocu k konnokeuymy no meme 2.3. «Coyuansnsle cmpamezuu 6 cucmeme ynpagieHus
nepconanom»:
1. VYmnpapnenue conuanbHBIMU MPOIECCAMH OPTaHU3AIINH.
2. OOruIecTBEeHHBIE, MOTUTHIECKUE, IKOHOMUYECKHE YCIOBHS PETHOHA, BIUSIOININE Ha COIMATLHOE
pa3BUTHE OpraHU3ALMMN.
3. Crparernyeckuii MIaH CONUATLHOTO Pa3BUTHS OPraHU3AIHH.



4. CoumanbHBI{ MACIOPT OPraHU3AIHH.

5. KunumiHas mporpaMma opraHu3aiuu.

6. I[Iporpamma «310pOBbE» OpraHU3ALUH.

7. ConmanibHasi KOPIIOpaTUBHAS JEATEIbHOCTh OPraHU3alINH.

8. YpoBeHb COIMATBHOTO PAa3BUTHUS OPTraHU3AIHH.

9. Cnyx0a colMallbHOTO pa3BUTHS OpraHu3auuu: GyHKIUY, LIeJTU U 3a/1allb

10. O} PeKTUBHOCT MEPONPUSATHI  CTPATETUYECKOTO TUIAHA COMHAIBLHOTO  Pa3BUTHS
OpraHu3aIuH.

Bonpocwt k konnokeuymy no meme 2.4. «Bauanue coyuanvhvlx pakmoposé na nogeoenue

PadomHuKa Ha polHKe mpyod u 6 Op2aHU3AUUU»:

1. CornacoBanue UHTEpECOB paboToaareneii  pabOTHUKOB.

2. Ywyactue rocynapcTBa B pelIeHHH IIPOOJIeM PhIHKA TPY/a.

3. YacTHBII ceKTOp Kak KPYMHBIA MOTpeOUTeNb paboueii CuJibl.

4. CoBpeMEHHBI pBIHOK TpyJa U ero TpeboBaHUS K MPOPECCHOHANIN3MY CO CTOPOHBI
paboToaTene.

5. OcHOBHBIE TOTPEOUTENU pabOUeii CUITBI.
VYcnoBus, Bausione Ha BbIOOp npodeccuu.
Tunuunele omuOKu Mpu BeIOOpe Oyayiieii mpodeccuu.
VYnpasieHnue BbIOOpOM Npoeccui.
HenpuronHocTs yenoBeka K onpenenéHHOMY TPYIy.

10 CaMOMapKeTHHT - 3TO KOMIUIEKC ICWCTBUH, CBS3aHHBIX C COOCTBEHHBIM IPOIBIKEHHEM
Ha pbIHKE Tpy/a.

©ooNo

2.7. PekoMeH1aI[uM 110 OIeHMBAHUIO THCKYCCHOHHBIX BOIMPOCOB

MakcuManbHOE Kputepun
KOJIMYECTBO OAIIOB

1 - TIOJIHOE PACKPBITHE TEMBIL;

yKa3zaHHe TOYHBIX Ha3BaHUM O0OCYKJAAaeMbIX SIBICHHH, 3HaHUE
COBPEMEHHOT'0 COCTOSIHUS MTPOOJIEMBI;
- IpaBUJIbHAs (POPMYIIMPOBKA MOHATHH U KaTeropuii;
- CaMOCTOSITETPHOCTh OTBETA, YMEHHE BBOJIUTH M HCIIOIH30BATH
KJaccu(UKaMU W KBaTU(UKAIMK, aHAIW3UPOBAaTh U JenaTh
COOCTBEHHBIE BBIBOJIBI IO pacCMaTpUBaEeMOH TeMe;
- HCMOJb30BAaHUE MAaTEpUAIOB COBPEMEHHOH OTE€YeCTBEHHOH H
3apyOeKHOM JIUTEPATYPhl M MHBIX MaTEPHAJIOB H JIp.

0,7 - HEJJOCTaTOYHO IOJHOE PACKPBITHE TEMBI;

- HECYIIECTBEHHbIE OUIMOKU B OMNPEJCIICHUN MOHITHH, KaTeropui
U T.I., KAPAUHAIBHO HE MEHSIOIIMX CYThb HU3JI0KCHMUS;

- PEeNpoAYKTUBHOCTH OTBETa: OTCYTCTBHE CaMOCTOSITEIbHOTO
aHaJIN3a U OLICHOYHBIX CYKJIEHUM;

- HEJOCTaTOYHOE HCIOJb30BAHUE MATEPHATIOB COBPEMEHHOU
OTEYECTBECHHON W 3apyOexHOH JUTepaTypbl U HMHBIX MaT€pHUajoB

U JIp.

0,5 - OTpa)KE€HHUE JUIIIH OOIIEro HANPaBIECHUS TEMBI;

- HATMYHAE JIOCTaTOYHOTO KOJIMYECTBA HECYIIICCTBCHHBIX HJITU
OJTHOM-TIByX CYIIIECTBEHHBIX OIIMOOK B OMpPEICICHUU TMOHATHH U
KaTeropyuil u T.I1.;

- HECIOCOOHOCTh OCBETUTH COBPEMEHHOE COCTOSIHUE MPOOIEMBI

0 - co/IepKaHHUE TEMBI HE PACKPBITO;

- 00JIBIIIOE KOJIMYECTBO CYIIECTBEHHBIX OLIMOOK;

- OTCYTCTBHE€ YMEHUH M HaBBIKOB, 0003HAYEHHBIX BbIIIE B KAUECTB
KPUTEPHUEB BBICTABJICHHUS MTOJIOKUTEIBHBIX OLIEHOK JIp.

* () B )KypHaJI HE CTaBUTCSA



TEMBI JUIS1 JUCKYCCHM JJIsI HIPOBEPKH YPOBHS C®@OPMHUPOBAHHOCTH
KOMIIETEHIIUHA

1. Beicokas peHTaOeIbHOCTh M YCTOHYMBOCTH paOOThl OpraHW3alMd — TJaBHbIE (PAKTOPHI
MIOJIOKUTEIbHBIX U3MEHEHUH €€ COLMaIbHOM MOACUCTEMBI.

2. ComumanpHOE TPOTHO3MPOBAHME KaK »dJEMEHT YOpPaBJICHHUS M OCHOBA COIMAIBHOTO
IUTAHUPOBAHMUSL.

3. Metoapl cOManbHOTO IPOTHO3UPOBAHUSI.

4. KoHuenuus, cTpaTerusi U TaKTHKa yIPaBJICHUS COLUAIBHBIMU MPOLIECCAMU B OPraHU3aLUH.

5. [lnaHupoBaHWe COIMAIBHOTO PA3BUTHUS KAaK OCHOBHOH HMHCTPYMEHT yIpaBIICHUS
COLMAJIbHBIMU U3MEHEHUSMHU B OpraHU3alHH.

6. OcHOBHBIEC pa3JeNbl IUIaHA COIMATIBHOTO pa3BUTHs. 110AX0BI M1 METOBI COCTABJICHHUS TIJIaHA
COLMAJILHOTO PA3BUTHUA.

7. AHaNW3 1 IMarHOCTHUKA COCTOSHUS COIUAIHON TOACUCTEMBI OpraHU3aIHH.

8. CouuanpHoe CTpaxOBaHHE PAOOTHUKOB: OTEUECTBEHHAs MPAKTUKA U 3apyOEKHBIN OIBIT.

9. CBo0OoaHOE BpeMsi 1 BOZMOKHOCTH Pa3BUTHS MOTEHIIMANIA pAOOTHIUKOB OPraHU3aIIH.

10. ConuanbHble rapaHTHH 3aHATOCTH U METO/BI €€ 00eCIIeYEeHHU .

11. TpynoBo# KOJUIEKTHUB Kak (popMa cOranbHON OpraHU3alIHH.

12. ConuanbHble NPOLECCH] B TPYJOBbIX KOJUIEKTUBAX U IPOOIEMbI UX Pa3BUTHL.

13. TIpou3BojacTBEHHAS AEMOKPATHUs: POOIEMbI U TIEPCIIEKTHBHI.

14. Omnuata Tpyzaa Kak (pakTop CIiIOUEHHOCTH TPYAOBOrO KOJJICKTHBA B OpPraHU3aLUH.

Posb mpocoro30B B coManbHOM pa3BUTUU OpTaHU3AIHA

2.8. PekoMeHIaIM U N0 OIEHUBAHUIO TOKJIAT0B (COOOIIeHMIA)

MakcumanbHoe Kpurepun
KOJINYECTBO OaJIJIOB

2 BrictaBnsiercss oOyuaromiemycst €ciid OH BBIpa3Hsl CBOE MHEHHUE
o copMyJUPOBAHHOIN MpobIeMe, apryMEHTUPOBAI €ro, TOYHO
OIIpEEIUB npobaemy coJiepyKaHue U COCTaBJISIOIINE.
[IpuBeneHbl aHHBIE OTEYECTBEHHOW M 3apyOEKHOM JUTEpaTyphl,
CTaTUCTHUYECKHE CBEICHUS, MHPOpPMALUs HOPMATUBHO IPABOBOTO
xapaktepa. OOydaromwuiics 3HAeT ¥  BIAJEET  HABBIKOM
CaMOCTOSITENILHOW ~ MCCIIEIOBAaTEeNbCKOW  paboThl MO TeMe
UCCIIEIOBaHMs; METOJAaMM W TpHUEMaMU aHaJlu3a TEOPEeTHYECKHUX
u/unu MPAKTUYECKUX acIeKTOB u3yyaemoil oOmacTH.
DaKTHYECKUX OMIMOOK, CBA3aHHBIX C TIOHUMaHUEM MPOOJIEMbl, HET;
rpaduuecku pabota opopmiieHa MPaBUIIBHO.

1 BricraBnsercst oOywaromeMycsi eciii  paboTa XapaKTepHu3yeTcs
CMBICIIOBOM I€THHOCTBIO, CBS3HOCTHIO M TOCIEI0BATEILHOCTHIO
W3JIOKEHUS; JOMylieHo He Oosee | ommOKku mpu OOBSICHEHUU
CMBICTIa WM cojJepaHus mpobnemsl. Jlng  apryMmeHTanuu
OPUBOAATCA HOAaHHBIC OTCUCCTBCHHBIX U Sap}I6e)KHI)IX ABTOPOB.
[IpoaeMOHCTpHPOBAHBl UCCIEIOBATEILCKHE YMEHUS U HAaBBIKU.
dakTUUECKNX OMMUOOK, CBSI3aHHBIX C TIOHMMaHUEM MPOOJIEMBI,
HeT. JlomymieHbl OTAeNnbHBbIE OMMOKU B OhOpMIIEHUHU pabOTHI.

0,7 BricraBnsiercss  oOyuwaromiemycst ecid B paboTe  CTyIEHT
MPOBOJIUT JIOCTATOYHO CAMOCTOSITENIHBIA ~ aHAJIM3 OCHOBHBIX
9TallOB M CMBICIOBBIX COCTABIIIOUIMX MPOOJIEMBI; MOHUMAET
0a30BbIE OCHOBBI U TEOPETHYECKOE 00OCHOBAaHUE BEIOPAHHON TEMBI.
[IpuBnedeHbl OCHOBHBIE HCTOYHHMKM IO pacCMaTpUBaeMON TeMe.
Jonymeno He Oonee 2 omuOOK B COAEpNKAHUH MPOOJIEMBI,
odopmiieHHH paboTHI.

0,5 BricTaBnsercst oOyuaromemycst eciau padoTa MpeacTaBiseT coOon




MakcumanbHoe Kpurepun
KOJINYECTBO OaJIJIOB

MEPECKAa3aHHbId WM TOJHOCTHIO  3aMMCTBOBAHHBIA HCXOIHBIN
TEeKCT 0e3 KakuxX Obl TO HU OBUIO KOMMEHTapueB, aHanu3a. He
packpeiTa CTPYKTypa M TEOPETHYECKas COCTABIISIIOIIASL TEMBI.
Jonymeno Tpu wuiaum  Oonee Tpex OMMOOK B  COJEPKAHUHU
packpbiBaeMoil mpobiemMbl, B 0pOpMIICHUH PaOOTHI.

TEMBI JOKJIAJIOB (COOBILEHMIA) 1151 IPOBEPKH YPOBHSI
C®OPMHUPOBAHHOCTU KOMNETEHLUU

PA3JEJI 1.  CYIHOCTb U 3AKOHBI MEHE/UKMEHTA. IMPOLECC
YIPABJIEHUSA OPTAHU3ALIMEN

Tema 1.1. MeHeqKMeHT: CYIIHOCTh, PYHKIIMHU, TANBI PAa3BUTHUS

TeopeTuku 1 MPaKTHKH MEHEHKMEHTA.

3amaun, GYHKIIUH U METOABI paboTHl MEHEKEPa.

[IpuHIUIIBI ¥ METOBI YIPaBICHUSL.

WneanbHbiil MEHEKED.

Benukune meremxepst 20-ro cToneTns (Ha KOHKPETHOM IIPUMEDPE).
[Tpobnemsl pa3BuTus MeHekMeHTa B Poccui.

Pocculickunii MEHEKMEHT U HALMOHAJIbHAS KyJIbTYpa.

NogobowhE

Tema 1.2. Buenrnue (pakTopbl, H3MEHAIOIIHE MEHETKMEHT
1. [lepBUYHBINA, BTOPUYHBIA U TPETUUHBINA CEKTOPHI POU3BOJCTBA.

2. Mopens  ®umepa- Knapka. [TocTuHaycTpranbHbIe TEHACHLIUU pa3BUTHUS
MPOM3BOCTBA U UX MPOSIBICHHUS HA MAKPO U MUKPOYPOBHE.

3. I'moGanu3zanust, tnppoBast IKOHOMUKA ¥ UX BIMSHIE HA MCHEI)KMEHT.
4. Cpena VUCA 1 coBpeMeHHBIE TeHICHIIMN Pa3BUTHSI MEHEPKMEHTA.
S. I'nGkoCTh KaK UMIIEPATUB COBPEMEHHOTO MEHEIKMEHTA.
6. Heo6xonumocts Agile pesomonun.
PA3JEJ 2. MNPOLECC YIPABJIEHUSA: OYHKIUU YIPABJIEHUS,

CBA3YIOHIUE MPOLECCHI YIIPABJIEHUSI.

Tema 2.1. IlmanupoBaHue, MOTHBALUA U KOHTPOJIb

1. OyHKIMK Tpoliecca yIpaBieHus..

2. [InanupoBanue Kak (yHKIUS yHOpPaBICHUSL.

3. MotuBanus Kak QyHKIHS yIpaBIeHUSI.

4. KonTtponp kak ¢pyHKIUS ypaBiIeHHs.

5. B3anMocBs3b QyHKIWH ITAHUPOBAHUS U KOHTPOJISl B OPTaHU3AIINH.

6. CpaBHUTENBHBIN aHATTN3 3apYOCIKHBIX U OTEUECTBEHHBIX TEOPHA MOTHBAIIHH.

7. ConepxarenbHble TEOPUH MOTHBALUH (JIOCTOMHCTBA 1 HEJOCTATKH)

8. [IponieccyanbHbIe TEOPUH MOTHBAIMH (JIOCTOMHCTBA U HETOCTATKH)

9. MarepuanbHoe CTUMYJIMPOBaHME Kak OJMH M3 METOAOB MOTHBALMM  TPYIOBOIi
JIeSITETbHOCTH.

10. ®opmupoBanre  dGGEKTHBHOM  CHUCTEMBl  MOTHBAallMM  TIEpCOHANA  COBPEMEHHOMU
OpraHM3aIyy.

Tema 2.2. OpraHuzauuoHHbIe CTPYKTYPbI YIPABJIeHHs

1. OpraHu3anoHHbIE CTPYKTYPBI YIIPABJICHUS: CYLTHOCTD M 3HAYCHUE.

2. Busl oprann3aniioHHBIX CTPYKTYP YIIPaBICHHS.

3. Opraau3aruonnabie GopMbI OM3HECA: YBOIOIHS U TEHACHITNH Pa3BUTHSL.



4. CoBpeMeHHBIE OPTaHN3ALMOHHBIE CTPYKTYPBI YIIPABICHUS.

5. [TomHOMOYHS ¥ OTBETCTBEHHOCTb.

6. Wepapxust u TOpU30HTAIBHEIE CBA3H.

Tema 2.3. UHCTPYMEHTBHI CTPATErHYE€CKOI0 AHAJIN3A

1. CrpaTternueckuii aHaJu3 B YIIPaBICHYECKOH AEITENbHOCTH U €ro 3HaYeHHE.

2. O01acTh MPUMEHEHUS CTPATETHIECKOTO aHAIIN3A.

3. PEST- u SWOT-ananu3 kak HHCTPYMEHTBI CTPATErHMYECKOTO aHajiu3a BHYTpEHHEHW W
BHEIIIHEH CpeAbl OpraHnu3alHH.

4. dakropel BHemHed cpenbl B PEST-amanmse. Texwomorust mnposemenuss PEST-
aHaJm3a.

5. Pe3ynbpraThl CTpaTernyeckoro aHajau3a BHEIIHEW cpefpl opraHuzauuu. OakTopbl Cpeasbl,

paccmatpuBaembie B SWOT-ananuze.
6. Texuomnorus u pe3ynbrarsl npoBeneHus SWOT- ananmmza.

PA3AEJ 3. 3OPEKTUBHOCTb MEHE/I’KMEHTA

Tema 3.1. PykoBoguTtenb B cucteme ynpasieHusi. Jluaepcrso

1. IpoGnembl TMaEPCTBA U BJIACTH B OPraHU3ALUSX.

2. ®OpMBI BIACTH M CTHIHM PYKOBOJICTBA.

3. O630p Teopuii JHAEPCTBA.

4. JIumepcTBO B MEHEDKMEHTE: CTHIIb, CUTYAIHs U 9P (HEKTUBHOCT.

5. JIM4HOCTH B CHCTEME YIIPABJIEHHs, HA TIPUMEPE KOHKPETHOTO PYKOBOIUTEIS.
Tema 3.2. UetoBeueCKHid M OPraHU3aIHOHHBINA MOTEHIHA
NHnuBuayanbHbI U KOJJIEKTUBHBIN Y€TOBEUYECKUI TOTEHLINAI.

1. [IyTH pa3BUTHA 4€TI0BEYECKOTO TOTECHIIHANA.

2. Mogenu MOTUBaLINN.

3. TpeOGoBanus U MOAXO/IBI K MATEPHAIEHOMY M MOPAIbHOMY CTUMYJIMPOBAHHUIO.

4. CyuHocTs KoManabl. @akTopsl GOPMHUPOBAHHS YCHEITHON KOMAHAbI.

5. KintoueBble KOMIETEHLIMM COBPEMEHHOTO pPa0OTHHKAa: KOMMYHHKATHBHBIC HAaBBIKH,

SMOIIMOHAILHBIA UHTEIUIEKT, HABBIKK KOMaHIHON paboThl, 00y4aeMOCTh, IPUBEPKEHHOCTH U JIOSITHHOCTD.
6. Pa3BuTHE KOTHUTUBHBIX, (PYHKIIMOHATBHBIX, ICUXOJIOTUIECKUX, ITUIECKIX KOMITETSHIIHH.
Tema 3.3. YnpaB/ieHue OPpraHu3aluOHHON KyJbTYpoii. Opranu3anusi 0CO3HAHHOT0 Pa3BUTHUS

. DOTUYECKHUE aCTIeKThI MEHEPKMEHTA.

. DTHKa U COBPEMEHHOE YITPaBIICHUE.

. YPOBHM COLIMAJIBHOW OTBETCTBEHHOCTH OpraHU3al1H.

. DTrKa OU3Heca Ha MEeXAYHAPOIHOM YPOBHE.

. McTopust cTaHOBICHUS MOHSATHUS OPTaHU3AITMOHHON KYJIBTYPHL

. OyHKIMM OpraHU3alOHHON KYJIBTYPBI.

. Moaenu 1 MEeTOIbI TUATHOCTUKHA OPTaHU3aAIMOHHON KYJIETYPHI.

. Opranu3annoHHBIN MOTEHIMAT GUPMBI U KyJIbTypa.
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. YripapiieHuEe OPraHU3aUOHHON KYJIbTYPOU.

10. OpranuzanuonHas KyJbTypa i OpraHM3alMOHHbIE H3MEHEHUS.
Tema 3.4. Ynpasiienne 3HAHUAMHA

SIBHBIE U HEsIBHBIC, MHIMBUYaJIbHbBIC U KOJJICKTUBHBIC 3HAHMUSI.
Hampasnenus pa3BuTus ynpasieHHs 3HAHUSIMU.
Wndopmanmonnsie cucremsl ynpasienusi: ERP, CRM, Bl.
CucteMbl BHYTPUDUPMEHHOH KOMMYHHKAIHH.
Hcnonp3oBanue connaIbHBIX CETEH B MEHEKMEHTE.

b E



TEMbI PE®OEPATOB

PA3JEJ 1. CYHHOCTb N 3AKOHBI MEHE/UKMEHTA. MNPOLECC
YIIPABJIEHUSA OPI'TAHU3ALIUEN

LCoNoaR~WDE

e N e
wh ko

14.
15.
16.
17.

TeopeTuku u MPaKTUKU MEHEKMEHTA.

3amaun, GyHKIIUM U METObI pabOThl MEHEKEPA.

[IpuHUIUIIBL 1 METOMBI YIIPABIICHUS.

WNneanbHbiili MEHEKED.

Benukue menemkepsl 20-ro croneTrs (Ha KOHKPETHOM MpUMeEpeE).
[IpoGiemb! pa3BuTHs MeHeKMEHTa B Poccun.

Poccuiickuit MEHEPKMEHT U HAllMOHAIbHAsA KYJIbTYypa.

Brnusinue BHelIHEH cpe/ibl Ha OpraHu3allrio.

CucTeMHBIN TTOJIXO0]T TPU U3YUCHUH OpTaHU3aIui.

Buel oprann3aniioHHBIX CTPYKTYP.

Oco0eHHOCTH MEHEPKMEHTA B KPYITHBIX OPraHn3alusiX.

UcTopus pa3zBuTus opranusanuy (Ha KOHKPETHOM IIPUMEpPE).

Oco6eHHOCTH OATOTOBKH COBPEMEHHOT'O MEHEKEpa.

XenuHaa-pyKoBOANUTENb: TPOOIEMBI U TOCTHKEHHS.

Pabouee BpeMs: pyKOBOAUTENS U ITPOOIIEMBI €r0 UCIIONb30BaHUs.

Crunbs paboThl COBPEMEHHOI'O PYKOBOIUTENSI HA KOHKPETHOM MIPUMEpE.

[yt moBbimenuss 3PQPEKTHBHOCTH M KadecTBa yNpaBJIEHHs OpraHu3anueld Ha

KOHKPETHOM IIPHMEPE.

PA3JEJ 2. MHPOLECC YIIPABJIEHUA: OYHKIHNU YIPABJIEHUS,
CBA3YIOHIUE MPOLECCHI YIIPABJIEHUS.

BOooo~NOoGO~WNE

0.

11.

12.

13.
JIeSITEILHOCTH.

14.
OpraHH3aIHHy.

15.

16.

17.

18.

19.

®dynkuuy nporecca ynpapieHHs.

Casi3yro1ye npouecchl B MEHEKMEHTE.

[TnmanupoBanue Kak (GyHKIUS yHpaBICHUSL.

Opranun3zanyst Kak GyHKIUS yIIPABICHUSL.

MotuBanus Kak QyHKIHS yIpaBIeHUS.

KoHTpoib kak GpyHKIUS yrpaBiIeHHs.

B3aumocBs3b QyHKIMI TUIAHUPOBAHUS M KOHTPOJISI B OpPraHU3aLIH.
Crparernveckoe TIIaHUPOBaHUE Ha MUKPOYPOBHE (cTpaTterusi pupMsi)
MeTo/10JI0THSL ¥ JIOTHKA CTPATErHYeCKOTr0 ITaHUPOBAHMSL.

CpaBHUTENBHBIN aHATTN3 3apYOCIKHBIX U OTEUECTBEHHBIX TEOPH MOTHBAIIWH.
ConepxartenbHble TEOPUH MOTHBALIUH (JIOCTOMHCTBA M HEJOCTATKH)
[TpoueccyanbHble TEOPHUH MOTHUBALNH (JIOCTOMHCTBA M HETOCTATKH)
MarepuanbHoe CTUMYJIMPOBaHHME KaKk OJUH W3 METOJOB MOTHBALMM  TPYIOBOH

®opmupoBanre  d(GEKTHBHOM  CHUCTEMBl  MOTHBAallMM  IIEpCOHANlA  COBPEMEHHOMU

Mogenu 1 METOIbI IPUHATHUS YIIPABIEHYECKUX PEIICHUH.

MeTo10710THS TPUHITHS TPOTPAMMHUPYEMBIX PEIISHHH.

MeTo0510THs IPUHATHS HETPOIPaMMHUPYEMBIX PELLICHUH.

MopenupoBaHu€e B IIPOLIECCE IPUHATUS PELLICHNN.

Pons MoTuBanyu pykoBoautens B 3pQekTHBHOCTH TPUHUMAEMBIX PEIICHUH.

PA3AEJ 3. 3OPEKTUBHOCTb MEHE/I’KMEHTA

CoNoGaR~WDNE

Hcropust cTaHOBICHUS TOHATHS OPTAHU3AIMOHHON KyJITYPBI.
OYHKIUU OPraHU3allMOHHON KYJIbTYPBI.

Mopenu 1 METOABI AMATHOCTUKU OPTaHU3AUOHHON KYJIBTYPHI.
Oprasu3aiMOHHBIN OTEHIMAT (GUPMBI U KYJIBTYpa.
VYpasieHue opraHu3allMOHHON KyIbTypOil.

[TpobnemMbl MuAEpCTBa U BIACTH B OPraHU3AIHIX.

@DOopMBI BIIACTU U CTUIIM PYKOBOJICTBA.

00630p Teopwii TUIEPCTBA.

JlunepcTBO B MEHEIDKMEHTE: CTHIIb, CUTYalus U 3()GEKTUBHOCTb.



10 JIM4HOCTE B cUCTeMe yYHpaBJICHUS, HA IPUMEPC KOHKPECTHOI'O PYKOBOAUTCIIA.

11. ['pynmnosas JUHAMHUKA B KOHTEKCTE COIMAIBHO 3HAYUMBIX IIEHHOCTEN.

12. AKTHBHOCTB Y€JIOBEKA B COLMAIBHOM IIPOCTPAHCTBE: CTEPEOTHIIBI, HHCTUTYTHI ¥ T. 1.

13. PasBuTre HehOPMAIIbHBIX OPraHU3aIUi U KX XapaKTEPUCTHKH.

14, Vupasienue HehOpMaIbHON OpraHU3aluei.

15. ®axTophl, BIUsIOIIKE Ha 3Q(HEKTUBHOCTH pabOTHI TPYIIIILL.

16. [Mpupoaa KOH(QIMKTAa B OpraHU3aLHH.

17. THIIBI OPraHU3alUOHHBIX KOH(IMKTOB.

18. DyHKIMOHATBHEIE U auchYHKIMOHATILHbIE HOCTIEICTBHS KOH(JIUKTOB B
OpraHu3al}Hy.

19. VupasieHnue KOHPIUKTAMHA U CTPECCAMH.

20. [MocnencTBust KOHGIUKTOB B OPraHU3alusaX (Ha KOHKPETHOM IIPUMEPE)

21. TeopeTHKO-METOI0OTHYECKHIE ACTIEKThI YIIPABICHUSA U3MEHEHHAMH.

22. [TpUYMHBI CONPOTUBIIEHUS U3MEHEHHUAM M METOJIbI HX MPEOIOJICHHS.

23. OpraHu3alyoHHas KyJIbTypa i OpraHu3aluOHHbIE K3MEHEHHS.

24. PoJib PyKOBOAUTENS B IIPOLIECCE NIPOBEIEHHS U3MEHEHMUH (Ha KOHKPETHOM MPUMEPE)

25. DTUYECKHE ACTIEKThI MEHEPKMEHTA.

26. DTHKa ¥ COBPEMEHHOE yIIPaBJIECHHE.

217. VPOBHH COIMAIBHON OTBETCTBEHHOCTH OPTaHU3aIIHH.

28. DTHKa OU3Heca Ha MEXyHAPOIHOM YPOBHE.

29. J1en10BOM 3THKET.

PexoMeHaUM M0 OIEHUBAHHIO HHBIX (OPM TEKYHIero KOHTPOA (PACYETHBIX 32124 MO
AUCHHILIHHE).

MaxkcumanbHoe Kpurepuu
KOJIMYECTBO OAIIJIOB
(rocymapcTBeHHas
OIICHKA)
2 BrictaBnsercss  oOydwaromemycsi, €CIM  OTBET IOKa3bIBaeT TiIyOokoe u

CHCTEMAaTHYECKOE 3HAHHME BCEro MPOrpaMMHOIO MaTepuaga M CTPYKTYpbl
KOHKPETHOIO  BONpOCa, a  TaKKe€ OCHOBHOIO COJAEPKaHHWS M HOBalUil
JIEKIIMOHHOTO Kypca 110 CpaBHEHHIO ¢ y4eOHOW smTeparypoil. OOydarommiics
JEMOHCTPHPYET  OTUETIMBOE M  CBOOOJHOE  BIAJCHHE KOHIENTYyaJlbHO-
MMOHSATHIHBIM amnmnaparom, Hay4YHbIM SI3IKOM u TepMHHOHOFHeﬁ
COOTBETCTBYIOIIIEH Hay4yHON o0macTd. 3HaHHME OCHOBHOW JHMTEpaTypsl U
3HAKOMCTBO € JIONOJIHUTENBHO PEKOMEHIOBAaHHOW JUTEepaTypoil. Jlormuecku
KOPPEKTHOE U yOEIUTEIbHOE H3JI0KEHUE OTBETA.

1,5 BrictaBisiercss  oOydaromieMmycsi, €cili €ro OTBET JEeMOHCTPUpPYeT 3HaHHE
Y3J0BBIX MpOOJeM MPOrpaMMbl U OCHOBHOTO COJIEP)KaHUSl JIEKIIMOHHOTO
Kypca; yMEHHE IOJB30BaThCsl KOHLENTYaJbHO MOHATHHHBIM anmapaToM B
mpolecce aHaju3a OCHOBHBIX MNpoOlieM B paMKax JaHHOW TeMbl; 3HAHUE
BOXHEHIIMX pabdOT W3 CIHCKAa PEKOMEHIOBAHHOW JHTepaTypsl. B menom
JIOTUYECKH KOPPEKTHOEe, HO HE BCerJa TOYHOS M apryMEHTHPOBAHHOE
U3JI0KEHHE OTBETa

1 BericTraBnsiercs oOyyaromemycs, eciu €ero OTBET JEMOHCTPUPYET
(parMeHTapHble, MOBEPXHOCTHBIC 3HAHMS BOXXHEHIIMX Ppa3AeioB HpPOrPaMMBI
)4 COACPIKAHUA JICKITUOHHOT'O Kypca, 3aTPyAHCHUA C HCIIOJIb30BAHUCM
HaquO-HOHﬂTHﬁHOFO amnmnapara W TCPMHUHOJIOTUH yqe6Hoﬁ JUCHUIIINHBI,
HEIOJIHOE  3HAaKOMCTBO C  PEKOMEHJOBAHHOM JMTEPaTypoW; YacTHU4YHBIC
3aTpyHEHUSI C BBINOJIHEHUEM IPELYCMOTPEHHBIX IIPOIpaMMOM  3allaHuii;
CTpEMIIEHHE JIOTHYECKH ONPEIEIEHHO M TOCIEN0BATENbHO M3JI0KHUTh OTBET

0,5 BeicraBnsiercst  oOywaromieMmycsi, €CJIM €ro OTBET AEMOHCTPHUPYET HE3HAHUE,
00 OTPHIBOYHOE NPEJACTABICHUE O JaHHOM mpobieMe B paMKax YydeOHO-
MIPOTPaMMHOTO MaTepHasa;, HEyMEHHE HCIIOJIb30BaTh IOHATHHHBIA anmapar;
OTCYTCTBHE JOTMYECKOH CBSI3U B OTBETE




3AJAYU JJIA ITPOBEPKHU YPOBHA COOPMHUPOBAHHOCTHU KOMIIETEHIIUN

Tema 2.4. «. Bruanue couuanvnovix hakmopoe Ha noeedenue pabomHuUKa Ha pblHKe mpyoa u 6
opeanuzayuuy

3aoaua

Pemnre 3apauy. CeMbsi COCTOMT M3 5 YEJIOBEK: MYX — MOJICOOHBIM pabOunii HA CTPOUTEIHCTBE
KHJIBIX JIOMOB, JK€Ha — OHMOIMOTEKaph TOpPOJACKOW OWMOIMOTEKH, JBOE NETeH MIIAJAIIETO IIKOJIHHOTO
BO3pacTa, MaTh — NEHCHOHEpKa Mo cTapocTu. COBOKYIHBIN TOXO/ CEMbHU cllaraercs u3 3apaboTka Myska
(mocne BbIYETa HAJIOTOB W B3HOCOB) B cymme 14 000 py6neit B mecsn u sxensl — 8 000 pyOneid,
MaTepuaIbHOW MOMOITY U TTocoOuii Ha nereid — mo 1 500 pyOeit Ha KaKI0TO B MECSIII, ICHCUH MaTEPUH
—4 000 py6ueit, a Takxke 7,2 % rogoseix ot 50 000 TeIC. pyOiniet, BnoskeHHbIX B COeperareiabHbIi OaHK,
U BBIPYUYKH OT MPOAAXKHU MPOAYKTOB (SIroj, (pyKTOB, OBOLIEH U KapToderis), MOTydaeMbIX ¢ Ca0BO-0ro-
pomHOTro y4yactka Ha cymmy 6 000 py6neit B ro.

Omnpenenure pa3mMep CpeIHEAYLIEBOrO 10X0/1a U YPOBEHb 0J1aroCOCTOSIHUSI CEMBHU.

BOITPOCBHI K 3AYETY 110 PA3JAEJAM (TEMAM) JNCIOUIIJIMHBI (MOOYJIS)

No Copepxkanue OIEHOYHOTO CPE/ICTBA WNunekc oneHuBaeMoit
/I (BOTIpOC K DK3aMEHY, MPAKTHUYECKUE 3aTaHUS, KOMIICTCHIIUU HJIU €€
CUTYAIIMOHHBIC 33/1a4H U T.JI.) JJIEMEHTOB

Bonpoc k 3auéry

Paznen 1. MeTomo0ru4eckue OCHOBHI YIIPaBICHUS COIMATIBHBIM Pa3BUTHEM IIEpCOHAIA
Tema 1.1. OcHOBHBIC TOHSTHSI, HAYYHBIC MTOJAXOBI, MPEAMET U 3a4a41 JUCITUTUIMHEI

1. Crnenmgurka  CONMAIbHOTO  Pa3BUTHA  CEJIBCKHUX IKp-1.2, 3-2
TEPPUTOPHI IKp-2.3, ¥-1

2. Crienurka coManbHOTO Pa3BUTHSI MOHOTOPOIOB IKp-1.2, 3-2
IKp-2.3, ¥-1

3. VYyacte rocyzapcTBa B COLMAIBHOM  Pa3BUTHH IKp-1.2, 3-2
CENBbCKUX TEPPUTOPUI IKp-2.3, ¥-1

4. YipasneHue JUCUUILIMHON B TPYIOBOM KOJUJIEKTHUBE IKp-1.2, 3-2
ITKp-2.3, V-1

5. HeobxomumocTs cobmoennst pabOTHUKAMH TPYIOBOU IKp-1.2, 3-2
JTUCIATUINHBI IKp-2.3, ¥-1

Paznen 1. Merononoruieckre OCHOBBI yIPaBJIeHHS COLIMATBHBIM pa3BUTHEM TepcoHana Tema 1.2.
YipasiieHHE COIMATBbHBIM Pa3BUTHEM MEpcoHAIa

6. ConmanbHble MPOrpaMMbl U IMPOEKTHI KOPIOPALMHA ISt IKp-1.2, 3-2
CBOHUX COTPYIHUKOB. IKp-2.3, ¥-1
7. ConanbHO-TpyAOBbIE OTHOIICHHUS. IKp-1.2, 3-2
ITKp-2.3, V-1
8. 3apyOexHbIe COIUATEHBIC MO/IEIIH. IKp-1.2, 3-2
IKp-2.3, ¥-1
9. T'ocynapctBeHHoe peryJiMpoBaHue COIIMAIIbHO- IKp-1.2, 3-2
TPYIOBBIX OTHOIIEHUH. IKp-2.3, ¥-1
10. KomnekTuBHBIM OroBOp MEXIy aaMUHHCTpalMed W IKp-1.2, 3-2
TPYIOBBIM KOJIJIEKTUBOM. IKp-2.3, V-1

11. KauecTBO Tpy10BOi1 JKHU3HMU.

Pazgen 1. Metogonmorndeckrne OCHOBBI YIIPABIECHUS COMMMATLHBIM Pa3BUTHEM TIEpCOHATA
Tewma 1.3. Micropuyeckre MpeIOCUIKH U HEOOX0IUMOCTh COIMAIBHOTO Pa3BUTHS MEPCOHAIIA

1. CoOCTBEHHUKH M TON-MEHEDKEPHl KaK CyOBEKTHI [Kp-1.2, 3-2
BHYTPHUKOPIIOPATUBHOM COLMAIbHON MTOJIMTHUKH. IKp-2.3, ¥-1

2. OTHOIICHUST COOCTBEHHMKOB M TOI-MEHEDKEPOB B IKp-1.2, 3-2
NPOLIECCe Pean3alii COLMATBHBIX MPOrPaMM. IKp-2.3, ¥-1

3. BremHune GpakTops! COUAIBHOTO Pa3BUTHS IIEpCOHANIA. IKp-1.2, 3-2
ITKp-2.3, V-1

4, Buytpennune  QakTopbl  COIMANIBHOTO  Pa3BUTHS IKp-1.2, 3-2
nepcoHaa. IKp-2.3, ¥-1

5. ConnanpHO-TICUXOJIOTHYECKUE  aCNEKThl  pa3BUTHS IKp-1.2, 3-2




| KOJIJICKTHBA.

ITKp-2.3, V-1

Pa3,£[eJ'I 2. q)OpMI/IPOBaHI/Ie JIUYHOCTH pa60THI/IKa B COI_II/IaJIBHO-BKOHOMI/I'{CCKOﬁ Cpeac opranmusann Tema

2.1. ConualibHO-9KOHOMHUYECKasl Cpejia IIepCoHaIa OpraHu3aliu

6. OpueHTalusi COTPYJHUKOB HA HOPMBI OTHOIICHUH C I1Kc-8.2. 3-1
PYKOBOJCTBOM. [1Kc-9.1. V-3

7. IloxazaTenu counanbHOTO pa3BUTHS OPTaHU3ALINY. [MKc-8.2. 3-1
IMKc-9.1. V-3

8. ComnmanbHbIe YCIOBUS TPY/IA. IMKc-8.2. 3-1
[1Kc-9.1. V-3

9. CornnanbsHas ”HPpacTpyKTypa. [MKc-8.2. 3-1
ITKc-9.1. V-3

10. [Inanupopanue COLIMAIBHOI'O pa3BUTHUSA Ha I1Kc-8.2. 3-1
pEeIIPUATHH. [1Kc-9.1. V-3

Paznen 2. @opMupoBaHHe TUIYHOCTH PAaOOTHHUKA B COIMATBHO-OKOHOMHUYECKO cpefie opranusaruu Tema
2.2. BinsiHue Ha OpraHu3alyio U JIMYHOCTh pAOOTHHKA COIHAIIb

HOM TOJUTHKHU rocyiapcraa

11. PacnipeneneHne conuanbHON OTBETCTBEHHOCTH MEXKIY IMKc-8.2. 3-1
rOCyapCcTBOM, TpeANpUHUMATENeM U  HaéMHBIMU [MKc-9.1. V-3
pabOTHUKAMH.

12. CormmansHoe MapTHEPCTRO. [1Kc-8.2. 3-1

ITKc-9.1. V-3

13. KopnopatuBHas conunapHOCTb. IMKc-8.2. 3-1

[MKc-9.1. V-3

14. KonpnukTHOE  TPOTHBOCTOSHME B OTHONICHHSX [1Kc-8.2. 3-1
paOOTHHKOB M MIPEATIPUHUMATEIICH. I1Kc-9.1. V-3

15. KonnexTuBHas OTBETCTBEHHOCTh COTPYIHUKOB. [MKc-8.2. 3-1

[MKc-9.1. V-3

16. Pacripenenenne comuansHOW OTBETCTBEHHOCTH MEXKITY [1Kc-8.2. 3-1

TOCyAapCTBOM, TpEANPUHUMATEIEM ¥ Ha&MHBIMU [1Kc-9.1. V-3

pabOTHUKAMH.

Paznen 2. ®opMupoBaHue TUYHOCTH PAOOTHHUKA B COIMATIBHO-3KOHOMHUECKOH cpenie oprann3anuu Tema
2.3. ConnanpHbIe CTPAaTErny B CUCTEME YIIPABJICHHUS IEPCOHATIOM

17. KopnopatusHas conuanbHas OTBETCTBEHHOCTb. [IKc-8.2. 3-1
[MKc-9.1. ¥-3

18. KopnopatuBHbIe 3THUECKHE KOJEKCHI. IMKc-8.2. 3-1
[1Kc-9.1. ¥-3

19. ConmaneHO€e IPOrHO3HPOBAHUE. [1IKc-8.2. 3-1
[MKc-9.1. V-3

20. CorpaiibHOE NMPOSKTUPOBAHUE. IMKc-8.2. 3-1
[1Kc-9.1. ¥-3

21. CouunanbHble TEXHOJIOTHH B YIPABICHUU COLUATBHBIM [1Kc-8.2. 3-1
pPa3BUTHEM MEPCOHAIA. IMK¢-9.1. ¥-3

22. I'ymanuzamnus tpyaa. [MKc-8.2. 3-1
[1Kc-9.1. ¥-3

Paznen 2. @opmupoBaHue TMYHOCTH paOOTHHKA B COLMATBHO-9KOHOMUYECKOH cpeie opranuzanun Tema
2.4. BiusHue conualibHBIX (haKTOPOB Ha MOBeJIcHHE pabOTHUKA Ha

23. Brusiaue  conpaneHbIX  (DaKTOPOB Ha  TOBENEHHE IMKc-8.2. 3-1
paboTHHUKA B OpraHU3aIUH. [1Kc-9.1. ¥-3
24, Y noBneTBOpeHUE COIIMATBHBIX oTpebHOCTEH IMKc-8.2. 3-1
pabOTHUKOB M WICHOB UX CEMEH. IMKc-9.1. ¥-3
25. Pone  mpodcoro3oB B CONMAIBHOM  Pa3BUTHH [1Kc-8.2. 3-1

KOJIJICKTHBA.

[1Kc-9.1. V-3
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