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1.

IlepedyeHb MVIAHUPYEMBIX Pe3YJbTATOB 00y4eHHUs MO IUCIUIJINHE,
COOTHECEHHBIX C IIJIAHMPYEMBbIMH pe3yJbTaTaMM 0CBOCHHSI 00pa3oBaTeIbLHOM
NpoOrpaMMmbl
Huctunnuaa b1.0.05 CoBpeMeHHbIN cTpaTernyeckuili aHain3 oOecreurnBaeT
dbopmupoBaHre y 00yUYaIOMUXCS CIASAYIOMUX MPOohecCHOHATBHBIX KOMITETEHIIMMI:

IbCKUX 3a1a4

OTD/TD u Kox |HammenoBan Kon HaunmenoBan | O0pa3oBaTeibHBbI pe3yJibTaT
PEKBH3UTHI | KOMIIETE ue HHIHKATOPA ne
Inc HI[UH JAOCTHKEHHUs | HHAMKATOpa
KOMIETeHI ! .
KOMIETEeHIMH | 10CTHKEHH
(npu u y
KOMIIEeTEeHIN i
HAIu4uu)
OIIK-2 (Cmocoben OIlK-2.1 Breibupaer u  |OIIK-2.1. 3-1 3naem
[PUMECHSITh NPUMEHSET  [KJIACCH(HKAIIMIO COBPEMEHHBIX
COBPEMECHHBIC COOTBETCTBY |METOJHMK cOopa u 00paboTKH
TEXHUKH U IOIIHe TTAHHBIX B CTPATErHYECKOM
METOIMKH COJICPKAHUIO |[aHAIIN3E; UHCTPYMEHTAPHH
cOopa yIIpaBJICHYEC |CTPATErMYECKOTO aHAJIH3a,;
TTAHHBIX, KUX U COBPEMEHHBIC TEXHOJIOTHH cOOpa
MPOJABUHYTHIC uccliieioBaTe M 00pabOTKHU JIaHHBIX; KPUTCPUH
METOIbI MX JBCKUX 3a71a4 [BBIOOPA METO/UK B 3aBUCUMOCTH
00paboTKU U COBPEMEHHBI (0T 33/1a4u
aHan3a, B ¢ METOJIUKH
’  |OIIK-2.1. V-1 Ymeem
TOM YHCIIC HHCTPYMEHT
OTIPEICIIATH XapaKTep
MCITIOJIE30BaTh bl U N
YIIPaBIICHYECKON 3a/Ia4H U
MHTEJUICKTYaI TEXHOJIOTUHU
BBIOMPATH a/IEKBATHBIC METOIUKH
bHBIE cbopa u
coopa 1 00pabOTKU JaHHBIX;
nH(pOpMaIuo 00paboTku
NPUMEHSTH BEIOPaHHBIC
HHO- JTAHHBIX
METOJUKH CTPATETHYECKOTrO
QHATUTHICCKU
aHaJIN3a, UCTIOJb3Ys
€ CHCTEMBI, )
COOTBETCTB ui
[IpH PELICHUN y}omv
WHCTPYMEHTAPHIA,
YIIpaBIIECHYECK
i 1 OpPraHU30BBIBATH COOP JIAHHBIX C
MCITOJIb30BaHUEM COBPEMEHHBIX
rccienoBaTen

TEXHOJIOTUI; OCYILECTBIATh
00pabOTKY JaHHBIX, TPUMEHSIS
COOTBETCTBYIOILIE METO/IBI;
000CHOBBIBaTh BBIOOP METOUK,
WHCTPYMEHTOB U TEXHOJIOTHH
IMPUMEHNTEBHO K PelIaeMon
3ajaye




OIIK-2.2

Conepxarenb
HO
UHTEPIIPETHP
yeT
MOJTy4YEHHBIC
pE3yIbTaThI
aHaIM3a Mnpu
pelieHun
yIpaBiIeHYeC
KHX U
UCClIeI0BaTe
JBCKUX 3a7a4
c
MIPUMEHEHUE
M
COBPEMEHHBI
X IIUPPOBBIX
TEXHOJIOTHI

OIIK-2.2. 3-1 3naem metoppl
WHTEPIpPETAUU PE3YJIbTaTOB
CTpATErHUeCcKOro aHau3a,
MOJTyYSHHBIX C IPUMEHEHUEM
U (QPOBBIX TEXHOJIOTHIA;
MOJIXOABI K TpaHC(OpMALIUU
QHATUTHYECKUX JaHHBIX B
YIIpaBJIEHYECKHE PELICHHUS;
0COOEHHOCTH MHTEPIPETANU
[PE3YJIBTATOB U3 PA3ITMYHBIX
111 (pPOBBIX HHCTPYMEHTOB;
KPUTEPUH JJOCTOBEPHOCTHU H
3HAYUMOCTH aHAJTUTHYECKUX
BBIBOJIOB; (hOPMATHI
MpE/ICTaBICHUS
MHTEPIPETHPOBAHHBIX
[pe3yIbTaTOB

OIlIK-2.2. V-1 Ymeem
MHTEPIPETHPOBATH PE3YJIbTATHI,
MOJy4YECHHBIE C TPUMEHEHUEM
U (POBBIX TEXHOJIOTHIHA,
MIepEBOJISl X B COAEPIKATEIbHBIC
BBIBOIbI; BBISIBIISITH KIIFOUEBBIE
3aKOHOMEPHOCTH, TPEH]IbI U
AQHOMAaJINH, OLICHNBAsk UX
3HaYMMOCTb; (DOPMYIHPOBATH
00OCHOBAHHBIE BBIBOBI U
[PEKOMEHALMU Ha OCHOBE
MHTEPIPETUPOBAHHBIX
[Pe3yIbTATOB; MPEJICTABIATh
[pe3yabTaThl HHTEPIPETALMU B
(bopMax, TOCTYIHBIX IS
[PA3TTUYHBIX TPYIII
CTEUKXO0JI1ePOB; (PUKCUPOBATH
OTpaHUYCHUS U JOYIICHHS,
oOecrnieunBast MPo3pavyHOCTh
QHAJTUTUYECKUX BBIBOJIOB

OIlK-2.3

IIpumensier
MHHOBAIOH
HbIE€ METO/IbI
00paboTKu 1
aHaIM3a
uHpopManuu
, B TOM 4HCIIE
c
UCIIOJIb30BaH
uem

OIIK-2.3. 3-1 3naem
Kiaccu(uKanuio
MHHOBALIMOHHBIX METOJIOB
00paboOTKK U aHaTn3a
MH(pOpMaIUY; BO3SMOXKHOCTH U
OTpaHHYCHUS
MHTEJUICKTYaIbHBIX
MH(pOpPMAIIMOHHO-
QHAJTUTUYECKUX CHCTEM; 00J1acTh

MPUMCHCHUS WHHOBAIMOHHBIX
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HHTCJUICKTYya
JIBHBIX
uHpOpMAaLINO
HHO-
aHAJTMTUYECK
UX CHCTEM

METOIOB B CTPATErHUECKOM
aHaln3e; KpUTEepUn BeIOOpa
MHTEIJICKTYaIbHBIX CUCTEM

OIIK-2.3. V-1 Ymeem BBIABISTH
3aayd, 1eaecooOpasHble s
MPUMEHEHNS UHHOBAIIMOHHBIX
METO/IOB; BBIOUPAThH U
MPUMEHSTh HHHOBAIIMOHHBIE
METOJIBI JJI1 00pabOTKH U
aHa/M3a HHQOPMALIUH;
MCIIOJIb30BaTh
MHTEIJICKTyaIbHbIe
nH(OpMaIMOHHO-
AHATUTUICCKUE CHCTEMBI TS
MOJTyYCHUS aHATUTHICCKUX
[PE3YJIbTaTOB; MHTEPIIPETUPOBATH
[PE3YJIBTATHI, IOJyUYECHHBIC C
IPUMECHCHUEM UHHOBAIIHOHHBIX
METO/I0B; 00OCHOBBIBATH BHIOOD
WHHOBAIIMOHHBIX METOOB U
WHTEIICKTYaTbHBIX CHCTEM
[IPUMEHUTEIBHO K pPEIIacMOn
Bajaye

2. O0beM 1 MeCTO JTUCUMILIMHBI (MOYJISI) B CTPYKTYpe 00pa3oBaTe/ibHOM

NporpaMMmblI

OO0umii 00bEM TUCHUTUIAHBL.
4,00 3.e., 144 ak.uac

KonrtaktHast pabota oOydarommxcsi ¢ IpenojaBaresieM IO BHAAM Yy4eOHBIX

3aHATHN: 36 aK. yac Ha KOHTAKTHYIO paboTy ¢ mpemnojaBarenemM, U3 Hux 18 ak.dac

Ha Jekumn W 18 ak.gac Ha TmpakTUYecKue 3aHATHA. 66 ak. uac Ha

CaMOCTOATENbHYIO Pab0Ty 00yUYarOIIHUXCS.

b1.0.05 CoBpeMeHHBI cTpaTerMuecKuil aHaiau3 peanusyercs Ha 1-om Kypce

BO 2-M C€MeCTpe MoCie M3YYCHUS AUCIUILINH:
«MeTobl UCcClIeJOBAHUS B MEHEDKMEHTE,
«YTIpaBJICHYECKAS] SKOHOMHKAY.




3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Nen/m | HammeHnoBanue O0beM TUCHUILIMHBI, aK.Yac dopma
TeM U (WIN TEeKYyIIero
(mir) BCEI'O KonrakTHasi padoTa 00y4arommxcs CamocrosiTe/ibHAA i
pa3jaesioB Gota KOHTPOJIA
a
C mpenojgaBartejieM 10 BUIaM yqeﬁﬂblx 3aHATHH P ycnesaemocru,
MPOMEKYTOYHOM
Ilepuoa Teoperuyeckoro o0y4eHust epuon aTTeCTAINN
NPOMEKYTOYHOM
aTTrecTalum
(ceccus)
3ansaTus 3anaTus UK | KCP | KD Kar | K | CPxp | CP3k CP
JEeKIMHOHHOI'0 CEeMUHAPCKOIro ™K | 0
THIIA THIIA H
a1 | BA JIP n3 ;
0
a
b
PA3JIEJI 1. TEOPETUYECKHWE OCHOBBI 1 IUATHOCTUKA CPEJIbl B CTPATETMTHECKOM AHAJIN3E
Tema 1.1. | Lenw u 3amaun Hoxnan,
COBPEMEHHOTO 14 5 0 0 5 0 0 0 0 0 0 10 TectupoBanue
CTpaTEerun4eckor
0 aHaIu3a.




T'ema
1.2.

Ananmuz
BJIMSHUSA
BHEITHEH Cpe/ibl
Ha
(hYHKIIMOHHUPOBA
HHE
OpraHu3aluu

16

TectupoBanue,
KonTposbHoe
3a/aHue

Tema
1.3.

AHnanu3
BIUSTHUS
BHYTpPEHHEHN
Cpelsl Ha
(GyHKIIMOHUPOBA
HUE
OpTaHu3aINH

13

TectupoBanue,
KonTposbHoe
3a/iaHue

PA3JIET 2.

KOHKYPEHTHBIN U TIOPT®EJIbLHBIN AHAJIN3 B

CTPATEI'MYECKOM VIIP

ABJIEHUN

Tema
2.1

Crparernuecku
71
KOHKYPEHTHBII
aHaJIN3 U aHAJIN3
¢bakTopoB
KOHKYPEHTHOT'O

MIpEeUMYIIEeCTBa

15

11

TectupoBanue,
KonTpoasHoe
3a/laHue

Tema
2.2

MeTtoap!
nopTheasrHOro
aHaJn3a u
pa3paboTka
HOBBIX
HallpaBJICHUN
pa3BUTHS

16

TectupoBanue,
KontponbHoe
3a/laHue




ousHeca

PA3JIEJI 3.

OLEHKA CTPATEI'MM U BBIGOP B YCJIOBUAX HEOITPEAEJIEHHOCTHU

Tema 3.1

OneHKa
JEUCTBYIOLECH
CTpaTeruu
OpraHu3aIyH |
OpraHu3aIus
nporiecca
CTPATETHYECKOT
0 aHaJIM3a

14

10

TectupoBanue,
KonTposbHoe
3a/aHue

Tema 3.2

Cuenapnoe
OouzHec-
IJIAHUPOBAHUE U
BBIOOD
ONTUMANIBLHOU
CTpaTeruu B
YCIIOBUSIX
HEONPEIEIEHHO
CTH

14

10

Joxkian,

TectupoBanue,
KonTposbHoe
3a/1aHue

IIpomexxyrounas
aTTecTanus

42

DK3aMeH

Hroro

144

18

66

HCI’[OJZbé’yeMble COKpaujeHus.

JI — nexmum - 3aHATHA, PEAYCMAaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Tiepeady yaeOHo nHpopMaIuu 00yJIaromuMcs MeaarorndecCKuMu paboTHUKAMU OpraHU3aliuu U (WIK) JTUIaMH,
MIPUBJIEKAEMBIMHU OpPTaHU3AIMEH K pean3anui o0pa3oBaTebHBIX IPOTPaMM Ha MHBIX YCIOBUSX, ).
BJI — Buneo aexmnum.

JIP — nabopatopHbie paOOTHI.

113 — mpakTHueckue 3aHIThA (32 UCKITIOYSHHEM J1ab0paTOpHBIX paboT).




WK — uaauBuyanbHbIe KOHCYJIbTAINH.

KCP — xoHTpOJIB CAaMOCTOSTENTFHOM paboTHI

K3 — koHCcynbTanum nepesa SK3aMeHOM

KartTak — koHTakTHas paboTa Ha aTTECTAIIMIO B TICPUO]] SK3aMEHAIIMOHHBIX CECCUI

CPxp — camocTosTenpHas paboTa Ha OJTOTOBKY KYPCOBOU pabOTh/ KypCOBOTO MPOEKTA.

CP»3k — camocTosTenpHas padoTa Ha MOJTOTOBKY K 9K3aMEHY.

CP - CaMOCTOsITeIIbHAS pabota B ceMecTpe Ha MIOATOTOBKY K yUeOHBIM 3QHSTUSAM.
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3.2. Copep:xaHue QM CHUNINHBI

Pasznen 1. TEOPETUYECKHUE OCHOBBI U JUAT'HOCTHUKA
CPE/JbI B CTPATETHYECKOM AHAJIN3E

Tema 1.1. Henu u 3aqa4u COBPEMEHHOI0 CTPATErMYECKOI0 aHAJIM3A.
OIIK-2.1

[lonsiTME, CYIIHOCTH M POJIb CTPATETMYECKOTO aHAM3a B CHUCTEME
ynpasiaeHuss — opranmsanued.  OTiauumMe  CTpPAaTerM4eckoro  aHajlms3a  OT
OIepaTUBHOIO U (pruHaHCOBOTrO aHanu3a. Kinaccuduxaius coBpeMeHHBIX METOIUK
coopa M 00pabOTKM JAaHHBIX B CTpaTernyeckoMm aHanuse. WHcTpymeHTapuid
CTPAaTEerMYeCKOro aHajin3a M KpUTEpUU BBIOOpAa METOAMK B 3aBUCUMOCTU OT
XapakTepa yIpaBleHYeCcKOM 3amadu. OCHOBHBIE JTallbl CTPAaTErHMYECKOro
aHalli3a: JUArHOCTHKA BHEIIHEW W BHYTpPEHHEH cpeabl, (OopMyJIHpOBaHHE
CTpaTEerMYeCKuX aJlbTEPHATHUB, BHIOOP CTpATETrHWH, OLIEHKA 3(PPEKTUBHOCTH.
KitoueBble 3aiaun  CTPAaTErMYECKOrO0 AHAJIW3a: BBISBIEHUE KOHKYPEHTHBIX
NPEUMYIIECTB, OLEHKAa PECypCHOr0  MOTEHLHWajda, aHajdu3  PbIHOYHBIX
BO3MOXHOCTE M yrpo3. OOOCHOBaHME BBIOOpPA METONHMK, HWHCTPYMEHTOB H
TEXHOJIOTUI MPUMEHUTENBHO K peraemMoit 3aaade. Opranu3anus cOopa TaHHBIX €
MCITOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOTHUH.

Tema 1.2. Ananu3 BJIMSHMS BHELIHeH cpelbl HA GyHKIMOHUPOBAHHWE
opranmzauuu. OIIK-2.1, OIIK-2.2

[lonsTne ® CTpPyKTypa BHEWIHEW CpeApl OpraHu3alUU: MakKpo- W
MuKpocpena. Mertoael aHanu3za Makpocpennsl: PEST-ananu3, STEP-ananus,
aHaIM3 OTPacJIeBbIX TEHJICHUWWA. AHaIM3 MHUKPOCPEIBl: MOJENIb ISTH CHII
koHkypeHiuu M. [lopTepa, aHanu3 norpeduTenel, MOCTaBIIMKOB, KOHKYPEHTOB.
Hctounukn wHpoOpMauuu Ui aHalu3a BHELIHEH Cpeabl: CTaTUCTUYECKHE
JaHHBIE, OTpaciieBble 0030pbl, SKCHEPTHBIE OLIEHKU. Pa3paboTka BapHaHTOB
CTPATETUYECKUX PEIICHUA Ha OCHOBE KPUTHUYECKOIO aHalu3a HHPOPMALHUU O
BHEIIHEN cpene. BpisBIE€HHE PBIHOYHBIX BO3MOXKHOCTEM M yrpo3. OleHka
HEOOXOJMMBIX PECYPCOB U KOMIETEHUMH [JIsl HMCIOIb30BAHUS PHIHOYHBIX
BO3MOXHOCTEl. MeTonbl WHGOPMUPOBAHMS 3aMHTEPECOBAHHBIX CTOPOH O
pe3ysbTaTax aHajlv3a BHEUIHEH cpelibl. [0 BOIPOCaM aanTaluyd Majoro OusHeca
K U3MEHEHUSIM BHEUIHEN CPELBI.

Tema 1.3. AnHanu3  BJUSIHUSL  BHYTPeHHell  cpeabl  Ha
¢pynknuonunpoBanue opranuzanuu. OIK-2.1, OIIK-2.2

IlonsiTne u CTpyKTypa BHYTPEHHEH CpEeIbl OpPraHu3aluU: PECYpCHI,
Ou3HEeC-TIPOIIeCChl, KOMIETeHIMKU. MeToIpl aHanu3a BHyTpeHHen cpenbl: SNW-
aHaJIN3, aHAJIU3 TIEMOYKHU CO3aHMs IIEHHOCTH, OEHUYMAPKUHT, OIEHKA KITFOYEBbIX
KOMIETEHIIUNU. BhISIBICHHWE CHUIBHBIX U CIA0BIX CTOPOH opranu3amuu. OleHka
PECYPCOB M CYILIECTBYIOIIUX OTPAHUYEHUM C KAYECTBEHHOU M KOJIMYECTBEHHOU
TOYEK 3peHus: (UHAHCOBBIX, MATEPUAIIbHBIX, KAaJPOBBIX, BPEMECHHBIX,
TexHonornyeckux. COBpEMEHHBIE METOAbl, TEXHOJOIMU W HWHCTPYMEHTHI

YIIPABJICHUS MPOCKTHOM U IPOLIECCHOMU NEATEIbHOCTHIO: BPM, penHKKuHUpUHT
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IPOLIECCOB, MPOEKTHOE ympasieHue. OmnpenencHue «y3KUX MecT» B Ou3Hec-
npoieccax. Meroasl MHGOPMHUPOBAHUS PYKOBOJCTBA O pe3yJibTaTax aHaln3a
BHYTPEHHEH Cpe/Ibl.

Pasgen 2. KOHKYPEHTHBIA U MOPT®EJIbHBIN AHAJIM3 B
CTPATEI'MYECKOM YIIPABJIEHUU

Tema 2.1. Crparermyeckuii KOHKYPEHTHbI aHAJIM3 W aHAJIU3
(paxTopoB KOHKYpeHTHOro npeumyuectsa. OIK-2.1, OIIK-2.2, OIIK-2.3

[loHsiTME W BUABI KOHKYPEHTHBIX MPEUMYILIECTB: MPEUMYLIECTBO I10
U3JIepKKaM, MpeumyiiecTBo no auddepenmmarmn. akTopsl, GOpMUPYIOITHE
KOHKYPEHTHbBIE MPEUMYILECTBA: pECYpCHBIE, TEXHOJIOTUYECKHE,
YIPABJICHYECKUE, NHHOBALIMOHHBIE. MeTOoAbl KOHKYPEHTHOIO aHAJIN3a: aHaJIW3
KOHKYPEHTHOM KapTbl pbIHKA, OCHUMAPKHUHI, aHaIU3 Npoduias KOHKYPEHTOB.
Pa3paboTka BapuHaHTOB KOHKYPEHTHBIX CTpaTerMii Ha OCHOBE KPUTHYECKOTO
aHanu3a uHpopManuu. OLEHKa PEecypcoB M OrpaHUYEHUN AJIs peaiu3aliu
KOHKYPEHTHBIX cTpareruil. PazpaboTka cTpareruii pa3BUTHs MHHOBALMOHHBIX
HAIpaBJICHUN JEATEIbHOCTH U CO3JaHME COOTBETCTBYIOUIMX WM Ou3Hec-
mozenel. MeTtoasl  MHPOPMHUPOBAaHUS  3aUHTEPECOBAHHBIX  CTOPOH O
KOHKYPEHTHOM IMO3UIIMY OPTaHU3aLUH.

Tema 2.2 Metoasl noprdeabHOro aHajau3a W pa3padoTka HOBBIX
HanpasjeHuii pa3zsutust 6usneca. OIIK-2.1, OIIK-2.2, OIIK-2.3

CymHocTh ¥ 1Hend MopThenbHOro aHanuza. MaTpuyHble METOJIbI
noptdenbHoro ananmuza: matpuna BKI', marpuna MakKuncu (GE), maTtpuma
Ancodda, wmarpuna Shell/DPM. OrieHka nOpUBIEKATEIBHOCTH pPBIHKA U
KOHKYPEHTHOM To3ulMu Ou3Hec-enuHMll. BpiOOp onTuMalbHOro crnocobda
pellleHusl CTPAaTEerMYecKUX 3aJay HMCXOJs U3 IMPAaBOBBIX HOPM U HMEIOIIMXCS
pecypcoB.  Pa3paboTka  HOBBIX  HampaBJ€HUH  pa3BUTUS  OuW3Heca:
nuBepcuUKaIys, BepTUKalbHAs HWHTETPAlMs, BBIXOJ Ha HOBbIE pPBIHKY,
pazpaboTka HOBBIX MNpOAyKTOB. OIleHKa HEOOXOJUMBIX pECypcoB H
KOMITETCHIIUM JUIsi HOBBIX HampaBieHuid OusHeca. Pa3paboTka crparerwmii
pa3BUTUS MHHOBALIMOHHBIX HAIpPABJIEHUH U CO3JaHHE COOTBETCTBYIOIIHUX
ousHec-mozeneil. Metoasl MH(GOPMUPOBAHUS 3aWHTEPECOBAHHBIX CTOPOH O
nopThETbHBIX PEIICHUSX.

Paznen 3. OHEHKA CTPATEI'MU U BbBIBOP B YCJIOBUSAX
HEOINIPEJAEJEHHOCTH

Tema 3.1. Ouenka jgeilicTByWOIIeld CTpPaTerud OpPraHu3aluv H
opraHmu3ainus npoiecca crpareruuyeckoro anaausa. OIlK-2.1, OIIK-2.2

Kpurepuu  omenkun  3(PEKTUBHOCTH  NEUCTBYIOMIEH  CTPATETHH:
COOTBETCTBME  MHCCUM M  LENsAM, OJKOHOMHYEcKas  3(P(PEeKTUBHOCTD,
KOHKYPEHTHasi YCTOMYMBOCTb, PEATUCTHUYHOCTh PECYPCHOTO OOecreueHusl.
Metoapl OLEHKM cTpaTeruu: aHanu3 pa3pbiBoB (GAP-aHanus), oneHka
cOoaancupoBaHHOCTH mnokazareneil (BSC), aHaim3 CTpaTeruyecKux pHCKOB.
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Breibop onTumanbHOro crnoco6a KOPPEKTHUPOBKHU CTPAaTErMM HUCXOAS U3
MPaBOBBIX HOPM M HUMeErOHIMXcsl pecypcoB. OlleHKa PecypcoB M OTpaHUYECHUIA
npu peanu3anuu ctparerud. OpraHuzaiys npolecca CTpaTeruueckoro aHauusa
Ha TPENNpUSATUN: STalbl, YYACTHUKH, CPOKH, OTBETCTBEHHbIE. COBpEMEHHBIC
METO/Ibl, TEXHOJIOTUM U MHCTPYMEHTHI YNPABICHUS CTPATETMYECKUM aHAJIM30M:
nudpoBbie mIaTGopmel, aHanmuTUyeckue cuctembl (BIl-cucrembr), mpoekTHbIE
oducel. Metoapl HHGOPMHUPOBAHUS 3aUHTEPECOBAHHBIX CTOPOH O PE3yJbTaTax
OLICHKH CTPATETUHU.

Tema 3.2. CueHapHoe OM3Hec-IVIAHUPOBAHUE U BHIOOP ONTHMAJILHOM
cTpaTerum B ycjaoBusix Heonpenejiaednoctu. OIK-2.2, OIIK-2.3

IloHATHE CLEHAPHOrO IUIAHUPOBAHUS M €ro pPOJb B CTPATErMYECKOM
yhpaBieHud. MeToabsl pa3padOTKU CLEHApHEB pPA3BUTHA BHEIIHEH CpE.bI:
TPEHIIOBBIA aHanu3, Meron «Jeabpu», ¢opcaiiT-uccienoanusa. PazpaboTka
aJIbTEpHATUBHBIX CLEHApHUEB: ONTHUMHMCTUYHBINA, MECCUMUCTUYHBIN, HamOojee
BepoATHBIN. Pa3paboTka BapraHTOB pelieHus MpoOIeMHOM CUTyallui Ha OCHOBE
KPUTHUYECKOIO aHajlu3a JOCTYNHOM wuHpopMauuu. BbsiOop onTumanbHOR
CTpAaTEeTuy HMCXOJsl W3 IPABOBBIX HOPM M HMMEOLUXCS pecypcoB. CreHapHoe
Ou3HeC-IIJIaHUpPOBaHUE: pa3paboTKa OM3HEC-TIJIAHOB O] Pa3InYHbIEC CLEHAPUU.
O1eHKa HEOOXOIMMBIX PECYpPCOB U KOMIIETEHIUH JUIsl peau3alii CTpaTeruu B
YCIIOBUSIX HEONpeAeneHHOCTH. Pa3paboTka HOBBIX HaIpaBiICHUN pa3BUTHS
OHM3Heca ¢ y4eTOM MHOTOBapHaHTHOCTH Oynaymiero. MeToabl HHPOPMUPOBAHUS
3aMHTEPECOBAHHBIX CTOPOH O CLIEHAPUAX U BHIOPAHHOM CTpaTEruu.

4. Tunbl OUEHOYHBIX MATEPHAJIOB, IMOKa3aTeJH M KPUTEPHH
OlleHMBAHUA

4.1. Onenounsie Marepuansl no auctuummae b1.0.05 CoBpeMeHHbIN
CTPAaTETMYECKUI aHAJIU3 BXOASAT B COCTaB OLEHOYHBIX MAaTepUAJIOB IO
oOpaszoBarenbHOM porpamMmme. COBOKYIHOCTh OIICHOYHBIX MaTEpHUaJOB MO BCEM
JTUCIUTUIMHAM  (MOAYJIsiIM) 00pa30BaTeIbHOW MPOTPaMMbl  COCTaBISIOT  (HOHJ
onieHOuHbIX cpenctB (manee — POC). ®OC wucnonblyercs Npu MPOBEACHUU
TEKYLIEro  KOHTPOJIA  YCIIEBAEMOCTHM M IPOMEXYTOYHOM  aTTeCTalUH
oOyyarolmuxcss €  LEJIbl0  OICHMBAHUS  JOCTIXKEHUS  O0Oy4arolUMHUCS
IUIAaHUPYEMBIX PE3YJIbTATOB O0YUYEHUS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUHBIX 3aJJaHUN Pa3IMYHOrO
TUIIa U YPOBHS CJIOXHOCTH, BKIIFOYAE€T KPUTEPHUH U IIKAJIbI OLIEHUBAHMS, a TAKXKe
«KJIIOYM» MpaBUiIbHBIX 0TBeTOB. DPOC Qopmupyercs Kak OTAEIbHBIN TOKYMEHT
U XpaHUTCA B JIEKTPOHHOM Buje, Aoctyn K @OC npenocTaBieH orpaHuYeHHOMY
KpYTY JIMII.

4.3. Jlmg caMoCTOATENbHON paboThl OOyYarOMIMXCS TMPH TMOATOTOBKE K
TEKyIIeMy KOHTPOJIO yCII€BAEMOCTH U MPOMEKYTOUHON aTTeCTallud B pabounx
nporpaMmax JUCIMIUIMH Pa3MEIICHbl TUIIOBbIE TPOBEPOUHBIC 3a/IaHUS, KOTOPbIE
MOKHO YCJIOBHO pa3Je/iuTh Ha 3a/JaHusl 3aKphITOro, KOMOWHUPOBAHHOTO U
OTKPBITOTO THIIOB.
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3aiaHus 3aKphITOrO THUIIA — 3TO TECTOBBIE 33JlaHUSI, B KOTOPBIX KaKJIbIA
BOIIPOC  COIIPOBOKJAETCS TI'OTOBBIMH BApUAaHTAMHM OTBETOB, H3 KOTOPBIX
HEOO0XOMMO BbIOpaTh OJJMH WM HECKOJIBKO IPAaBUIIBHBIX.

3amaHusl KOMOMHHUPOBAHHOIO THUIA — 3TO TECTOBBIE 3aJaHMs, B KOTOPBIX
KQK/bI BOIPOC CONPOBOXAAECTCS TOTOBBIMU BAPUAHTAMU OTBETOB, U3 KOTOPBIX
HEO0OXOMMO BBIOpAaTh OJUH WM HECKOJIBKO NMPaBUIIbHBIX U OOOCHOBATH CBOM
BBIOOD.

3aiaHus OTKPBITOTO TUIIA — 3TO 3a/IaHHsI, B KOTOPBIX Ha KaXKIbI BOIPOC
JIOJKEH OBITH MIPEIJIOKEH Pa3BePHYTHI O0OCHOBAHHBIN OTBET.

B 3aBucumMocTM OT THma 3aJaHus PEKOMEHAOBAHbI OIpPEACICHHAs
IIOCJIEA0BATENBLHOCTD  BBINIOJIHEHUS M CUCTEMa OLICHUBAHUSA  BBIIOJHEHUS
3alaHUN.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUIT SATAHUA

NMHCTPYKIMA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPMHM ONEHNBAHUMA

3anaHue 3aKpBITOTO
THIIa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIBKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAU4ECTBEC OTBETA 0KHAACTCsA TOJIBKO OAMH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BapUaHT-ThI OTBCTA.

3. BeiOpaTh OMH BEPHBI OTBET.

4. 3anucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTCst BEPHBIM, €CIIU
HpaBHIBHO yKa3aHa nudpa wiu
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
4TO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPK/I€HUS, PAKThI, TOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA OOBEKTOB U T.O.

3. ComocTaBUThL IIEMEHTEI CITUCKA 1 ¢ pjIeMeHTaMU
cnucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U LIU(DpPHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
NPaBUIIBHO YKa3aHbI HU(PPBI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipounraiite TeKcr,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3a/IaHUA U TIOHATD,
YTO B KQ4ECTBEC OTBCTA OKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJIOKCHHBIX BAPHUAHTOB.

OtBeT cunTaercs BCpPHBIM, €CIIN
IMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBCTCTBHUA (HOSI/ILII/II/I nus3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIIOCTAaBJICHHBI C ITO3ULUAMU

Jpyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAaHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BHumaTensHo MMpOYHTaTh TCKCT 3aJaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXXKHNAACTCA
oCICaA0BaTCIBbHOCTD 3JICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIEOBATEIBLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYXHOMH
nocJieoBaTeaIbHOCTH (Hampumep, bBA wmm 135).

OTBeT cunTaercs BCPHBIM, €CJIN
MIPaBUIBHO yKa3aHa BCs
[I0CJIEZI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
000CHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpOoYNTaTh TCKCT 3aJlaHUA U ITIOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MMPOYUTAaTh MPECAIIOKCHHBIC
BAapHWaHTEI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MIpaBWJIbHO yKa3aHa Ludpa uim
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbIe PU BHIOOpPE
oTBEeTa
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5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(bopMyITUPOBKH.

4B cilIydac pacquHoﬁ 3aJlavuu, 3alluCaTb pCUICHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBHE (DaKTHUIECKUX
OLINOOK.

2. PackpeiTe oO0bemMa
HCIIOJIB3YEMBIX ITOHATUI
(mosHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
M3JIaraéMoro Marepuaia.
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4.5. OOmas 1mKana OUEHUBAHUS PE3YJIbTaTOB TEKYILIEro KOHTPOJIA
YCTIEBAEMOCTH ¥ TIPOMEXYTOYHOM aTTecTaluy 00ydaromuxcs ¢ npuMmenearnem bPC

HUTorosas ECTS
0ajlILbHAA TpaguunonHasi cucrema bunapnast Jast Tpajm- "
cHCTema | momoi | i
OICHKA CHCTeMBI
90-100 OT1in4HO A P/ Passed
80-89 B P/ Passed
3a4yTeHo
75-79 Xoporo C P/ Passed
70-74 VY 10BIETBOPUTEIBHO B P/ Passed
60-69 A p E P/ Passed
0-59 HeynoBieTBOPUTEIEHO He 3adteno F F/Failed

CooTHoiieHne  OamwuioB 32 TEKYUIMH  KOHTPOJb  YCIEBAEMOCTH |
MIPOMEKYTOUHYIO aTTECTALMIO, & TAKYKE MMOBTOPHYIO MTPOMEKYTOUHYIO ATTECTALUIO:

MakcumanbHas cymma MakcumanbHas cymma MakcumanbHas MakcumanbHas
0aJyIoB 3a TEKYIIH 0amioB 3a uToroBas OasbHas cyMMma 0aJsioB 3a
KOHTPOJIb YCIIEBAEMOCTH IPOMEKYTOUHYIO OIICHKA HOBTOPHYIO
aTTeCTalHIO IIPOMEKYTOUHYIO
aTTeCTAINIO
100 6aysioB 100 6amuios 100 6ammios 100 6amoB
5. @opMBbI ATTECTAIIMU, TUTIOBbIE OLIEHOYHbIE MATEPHUAJIbI 1JIf

TeKYyIero KOHTPOJIsl YCIeBAeMOCTH 00y4aIOIMXCs, KPUTEPUH M IIKAJIbI
OIleHMBAHMS MO0 KOHTPOJIbHBIM TOYKAM
5.1. B xome peammzamuun gucuumuiaael  b1.0.05  CoBpemMenHbI
CTpaTETUYECKUN aHAIIN3 UCIIOJB3YIOTCS CIEayromue (OpMbl TEKYIIEro KOHTPOJISI
yCIIEBa€MOCTH O0yJarOIIMXcs (B TOM YHCIIC, 3a/IaHUS K KOHTPOJIHHBIM TOYKaM):

AOKJIa1d, OIpOC, TCCTUPOBAHUC, KOHTPOJIbHOC 3a/IaHUC.

5.2. TumoBble OLICHOYHBIE MaTepUaibl I TEKYLIEro KOHTPOJIsS
yCIIEBaEMOCTH 00YYarOIIUXCs (BHE KOHTPOJIBHBIX TOYECK):

Pazgen 1. TEOPETUYECKHUE OCHOBbBI N JUATHOCTHUKA
CPEJbI B CTPATETHTYECKOM AHAJIU3E
Tema 1.1. Heau m 3agauM COBPEMEHHOI0 CTPATErMYeCKOr0 AHAJIU3A.

OIlIK-2.1

Bompocs! 1 onpoca




Bomnpoc 1. Uto Takoe cTparernuyeckuil aHaJiu3 U B YEM €ro IJIaBHOE OTJINYHUE
OT OMEepPaTUBHOTO U (PMHAHCOBOTO aHANNU3a?

Bormpoc 2. KakoBbI OCHOBHBIE 3Tallbl CTPATErMYECKOr0 aHaIM3a?

Bormpoc 3. Kakue kirodeBble 3a7aui pelaeT cTpaTernueckuii aHaims?

Bormpoc 4. KakoBa posb cTpaTernueckoro aHajan3a B pa3paboTKe BapuaHTOB
penieHust IpoOJIEeMHBIX CUTYaIM B OpraHu3auu?

Bormpoc 5. Kakue metonbl nHGOpMUPOBaHUSI 3aMHTEPECOBAHHBIX CTOPOH O
pe3yNbTaTax CTPATErMYECKOro aHaIu3a UCIIONb3YIOTCS B MPAKTHKE YIIPABICHUA?

TecToBEIE 3a1aHUS 110 TEME

Tecr 1.

BHUMaTENbHO POYUTATh TEKCT 3aJaHUS U IOHATH, YTO B Ka4e€CTBE OTBETA
OKMJIAeTCs TOJIBKO OJVH U3 IPEIJIOKEHHBIX BADUAHTOB.

BHHUMaTENBHO IPOYNTATE IPEIIOKEHHBIE BADUAHTHI OTBETA.

Bb1Opath 01H BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BBIOpDAHHOTO BapHaHTA OTBETA.

UTo sABIISIETCA TTTABHOM LEJIbIO CTPATETMYECKOTO aHAIN3A?
a) OIlEHKA TEeKYIEH TIaTeKeCTIOCOOHOCTH TPEANIPUSTHUS;
0) MOArOTOBKA OYXTaJITEPCKONM OTUETHOCTH JIJIs1 HAJIOTOBBIX OPTaHOB;
B) O0O0OOCHOBaHHME BBIOOpAa JIOJITOCPOYHBIX  HAMPABJICHUA  Pa3BUTHS
OpTraHW3allnu;
T') KOHTPOJIb 32 COOJIIO/IEHUEM TPYIOBOM TUCITUTUIMHBI IEPCOHANA.

Tect 2.

BHuMaTenpHO MpOYUTaTh TEKCT 3a/laHUSA U MOHSTh, UTO B KauyeCTBE OTBETa
0’KMIAETCSl HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.

BHuMaTepHO NMPOYUTATh MPEJI0KEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOJIBKO TPaBUIIbHBIX OTBETOB.

3anucarh TOJIBLKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

Kakue 3a1aqm OTHOCSTCS K KITFOUCBBIM 3a7a9aM CTPATETMUYECKOTo aHamm3a?
a) BBISIBJICHHE KOHKYPEHTHBIX MPEUMYIIIECTB OPraHU3alNN;

0) pacdeT TeKyIIuX HAJIOTOBBIX 0053aTEIbCTB;

B) OIICHKA PECYPCHOTO MOTEHIIMAJIA OpPTaHU3AIINH;

') aHAJIU3 PHIHOYHBIX BO3MOKHOCTEN U YIpO3;

1) opopMIICHHE TIEPBUYHON YUETHOU JOKYMEHTAIIUH.

Kakwue stans! BKIIOYaeT IMpoHeCC CTPATETNICCKOT'O aHaau3a?

19



a) IMarHOCTHKA BHELIHEN U BHYTPEHHEU CPEbL;
0) bopmynupoBaHUE CTPATETUIECKUX ATBTEPHATHUB;
B) BeJIeHNE OYXTaJITEPCKOTO yUeTa;
I') BBIOOp CTpaTeruu;
1) orieHKa 3P GEeKTUBHOCTU PeaTu30BaHHON CTpaTETHH.

Tecrt 3.

BHuMarenbHO MpoYMTaTh TEKCT 3aJaHUs W TMOHATh, YTO B Kaue€CTBE OTBETA
0’KHJACTCS TOCJICI0BATEILHOCTD DJICMEHTOB.

BHuMartenbHO MpounTaTh NPEAJIOAKEHHBIC BADUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 MIPEIOKEHHBIX JIEMEHTOB.

3anucath OYKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCJIEIOBATEIIBHOCTH.

Omnpenenure NOCIE0BATENBHOCTD 3TAIIOB CTPATETUYECKOTO aHAIM3A:
a) BBIOOp CTpaTeruu;

0) IMarHOCTHKa BHEIIHEN U BHYTPEHHEHN CPEJIbI;

B) OlIeHKa 3()(DEKTUBHOCTH PEATTM30BAHHON CTPATETUH;

r) GOpMyYJIMPOBAHUE CTPATETUUECKUX ATHTCPHATHB.

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHUMaTENbHO POYUTATh TEKCT 33JaHUS U TOHSATh, YTO B Ka4yeCTBE OTBETA
OKUJAI0TCS MAPBI 3JIEMEHTOB.

BaumatenbHO mpounTaTh 00a CIUCKa: COMCOK 1 — BHUJI aHAIM3a; CIUCOK 2 —
XapaKTEPUCTHKA.

ComnocTaBuTh 3JIEMEHTHI cMcKa 1 ¢ 3jeMeHTaMu crucka 2, copMHpOBAThH
napsbl AJIEMEHTOB.

3anucaTh nonapHo MUQpPs U OYKBBI BAPUAHTOB OTBETA B TAOJIHILY.

Ne Bun ananuza Xapakrepucruka

1 Crparernueckuit B Onenka TeKyie miaTexecnocoOHOCTH, TUKBUIHOCTH U
aHanus3 (uHAHCOBON YCTOHYMBOCTH

. BbisiBIIeHME CHMITBHBIX M C1a0BIX CTOPOH OPraHU3aIMH BO

OnepatuBHbII .

2 AHATHS i B3aUMOCBSI3HM C BO3MOXHOCTSIMHU M YTPO3aMH BHEITHEN

cpelsl

3 DUHAHCOBBIN A KoHTponb TeKymux noka3aTesen AesITeIbHOCTH, aHAIN3
aHaiau3 OTKJIOHEHHH OT IIaHa

4 KoHKypeHTHBI 5 O6ocHOBaHME JOATOCPOYHBIX HAPABICHUH pa3BUTHS,
aHaIu3 BBISIBIICHHE KOHKYPEHTHBIX IIPEUMYILECTB
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Ne Bun ananuza XapakTepucTUKa

Onenka prHO‘IHOfI MO3HUIUKU OpPpraHru3aly OTHOCHUTCIIbHO

5 SWOT-ananmm3 r
KOHKYPEHTOB, aHAJIM3 CHJI KOHKYPEHIMU
OTBETHI:
1 2 3 4 5
EOKJ—IaZ!.

[TonrotoBka pokimagoB «CTpaTerMyecKuid aHalIU3 KaK HHCTPYMEHT
00OCHOBaHUS YIPABJICHYECKUX PEUICHUI B YCIOBUSAX HeompeaereHHoCTH». 19Tk
IPYHNIOBBIX JOKIAZA0B C OOCYKIEHHEM pOJIM CTPAaTETMYECKOro aHajlIu3a B
pa3paboTKe BapUaHTOB pEUIEHUs TPOOJIEMHBIX CUTYyAlMi, YUETE PABOBBIX HOPM U
BBIOOpE ONTHUMAJIBHBIX CIIOCOOOB pEeUIECHUs 3a1a4.

TemMarnka 1OKIIaI0B:

1. Ponp crparermueckoro aHaiauza B pa3padOTKE aJbTEPHATHUBHBIX
BApUAHTOB PELICHUS MPOOJEMHBIX CUTYyalluii: METO/Ibl U HHCTPYMEHTHI

2. CpaBHUTEJIbHBIN aHAIN3 ONEPATUBHOTO, (PUHAHCOBOTO U CTPATErMUECKOTO
aHanIM3a: LeNu, 3aa491, METO/IbI, PE3YyJIbTaThl

3. Yder neWCTBYIOIIMX TMPABOBBIX HOPM TIPH BHIOOpPE ONTUMAJILHOM
CTpAaTETruy Pa3BUTHs OPTaHU3ALMHU: AaHAIN3 OTPAHUYECHHUI U BO3MOKHOCTEN

4. Meronpl WHGOPMUPOBAHUS U KOHCYJIHTUPOBAHUS 3aWHTEPECOBAHHBIX
CTOPOH 1O pe3ysibTaTaM CTpaTeruyeckoro aHamusa: (OpMbI, KaHaJbl,
3 PeKTUBHOCTH

5. OneHka pecypcHOro MOTEHIMaa OpPraHU3alMy Kak KIrouyeBas 3ajgaya
CTPATETMYECKOTO aHAIM3a: MTOAXO0Abl U KPUTEPHUH

6. AHanmu3 PHIHOYHBIX BO3MOXKHOCTEH M yrpo3: METOHbl MACHTU(DHUKAIIUN U
OLICHKA BJIMSIHUS HA BBIOOP CTpaTeruu

MeTonndeckre peKOMEH/IAIMH 110 TIOITOTOBKE AOKIIAA.

[logroToBka  mokIaga — 3TO  BUJA  CaMOCTOSITENIbBHOW  paboThI,
CrocoOCTByIOIUH  (OPMHUPOBAHUIO HABBIKOB  HCCIICIOBATEIBCKON  pabOTHI,
paciupsieT MO3HaBaTeNbHbIE HHTEPECHI, MPHUYYaeT KPUTUYECKH MBICIUTh. [lpu
HaIMCaHWM JOKJIaja Mo 3a/JlaHHOM TeMe COCTaBJISIOT IJIaH, MOAOUPAIOT OCHOBHbBIE
UCTOYHUKHU. B mponecce paboThl ¢ HCTOYHUKAMHU, CUCTEMATU3UPYIOT MOTYYSHHbIE
CBEJCHUS, JAeNaloT BBIBOAL M 0000meHus. [loaroroBka mokiaga TpeOyeT OT
oOy4aronierocsi OOJIbIION CaMOCTOATENHOCTH U CEPhE3HOM HMHTEJUIEKTYaJbHON
paboThl, KOTOpasi MPUHECET HAUOOJIBIIYIO TMOJb3Y, €ClIU OyJeT BKIHYaTh C ceOs
CIIEYIOIIME ATambl: — U3y4YeHHE HanOoJiee Ba)KHBIX HAyYHBIX PabOT MO JaHHOM
TeMe, MepeyeHb KOTOPBIX, KaK MpaBWJIO, J1aeT caM IMpenojaBaTellb, — aHaJu3
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U3y4YEHHOTO MaTepuana, BblAelieHue HanOoyiee 3HAYUMBIX AJISi PACKPBITHS TEMbI
($akTOB, MHEHHMI pa3HbIX YYEHBIX M HAy4YHBIX TOJOXEHHUH; — 00oOIeHne u
JIOTMYECKOE MOCTPOEHHE MaTepuaia JoKJIaaa, Hanmpumep, B (opMe pa3BepHYTOro
IUIaHA; — HalMMCaHWE TEeKCTa JOoKJIaja C coOJtoJieHHeM TpeOOBaHUN HAaydyHOTO
cruns. [Toctpoenue nokiana BKIIOYAET TPU YACTH: BCTYIJICHHE, OCHOBHYIO 4acTh
U 3aKioueHue. Bo BCTymiieHMHM yKa3bIBaeTcs Tema JOKJaAa, YCTaHABIUBACTCA
JIOTMYECKasi CBA3b €€ C IPYTMMU TeMaMH WM MECTO pacCMaTpUBaeMOl MPOOIeMBbI
cpeau Opyrux MpoOiieM, TaeTcst KpaTKuil 0030p HCTOYHUKOB, Ha MaTepualie
KOTOpBIX pacKpbiBaeTcs TeMa M T. 1. OCHOBHAas 4acTh JODKHA MMETh YETKOE
JOTMYECKOE TOCTPOCHHE, B HEW [OJKHA OBITh packpbiTa Tema JAokjiana. B
3aKIIOYEHUH  OOBIYHO  MOJABOAATCA  HMTOTH,  (POPMYIHPYIOTCS  BBIBOJBI,
NOJYEPKUBACTCS 3HAYCHNUE PACCMOTPEHHON MPOOIEMBI | T. II.

Tema 1.2. Anaau3 BJMsSIHUS BHeIlHe#l cpeabl HAa (PDYHKIMOHMPOBaAHUE
opranmzanuu. OIIK-2.1, OIIK-2.2

Bomnopocs! juid onpoca:

Bomnpoc 1. Uto noHuMaeTcs o BHELIHEN CPEIoi OpraHu3allid U KakoBa €€
CTpyKTypa?

Bompoc 2. Kakue wMeTompl aHanu3a MakpoCpelpl MCIOJB3YIOTCS B
CTPAaTETMYECKOM aHAIN3€E U B YEM UX CYIIHOCTB?

Bomnpoc 3. B uém cyniHocTs Mozenu nsAtd cui KoukypeHuuu M. [Toprepa u
KaKW€ TPYyMIbl CHJI OHA BBIAEISAET?

Bompoc 4. Kakue uCTOYHMKM MHPOPMALMKU HMCHOJB3YIOTCS JIA aHAIW3a
BHEILIHEN Cpelbl U M0 KAKUM KPUTEPHUSIM OCYLIECTBISETCS UX 0TOOp?

Bomnpoc 5. Kak pe3ynbTaThl aHanm3a BHEUIHEHW CpPebl MHTEPIPETUPYIOTCS
JUJISL BBISIBIICHUSI PRIHOYHBIX BO3MOXKHOCTEW U yTpo3?

TecToBEIE 3a1aHUS TI0 TEME

Tecr 1.
BHuMaTenbHO MpoYuTaTh TEKCT 33JaHUS U MOHATH, UTO B Ka4eCTBE OTBETA
OKUJAETCs TOJIbKO OJIMH U3 NPEJI0KEHHBIX BAPUAHTOB.
BHuMaTteapHO MpOYUTATh MPENIOKEHHbIE BAPUAHThHI OTBETA.
BriOpath o1uH BEpHBIN OTBET.
3anucath TOJIbKO OYKBY BRIOPAaHHOT'O BapHaHTa OTBETA.

YTo U3 mepedrciIeHHOTO OTHOCUTCS K (paKTOpaM MaKpoCpeibl?
a) MOCTaBIIUKH ChIPbSl U MAaTEPUAJIOB;

0) KOHKYPEHTBI Ha OTPACJIEBOM PBIHKE;

B) YPOBEHb UH(DIISALINU B CTPaAHE;

T') IOTPEOUTENU NPOAYKLIUN TPEITPHUITHSL.

Kakoii MeTox aHaiM3a HCNOJB3YETCS JUIl  OLEHKUM  MaKpOCpensl
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npeanpusiTus?
a) SNW-ananus;
0) PEST-ananusz;
B) SWOT-ananus;
I') aHaJIu3 LETIOYKU CO3/JaHuUs IEHHOCTH.

Tect 2.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHus M MOHSATH, UTO B KaueCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh NPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

Kakue hakTophsl OTHOCSTCS K MaKpOCPEIe MaJIOTO MPEPUATHS?
a) MOJINTUYECKast CTAOUIIBHOCTB;

0) ypOBEHb JI0XOJI0OB HACEJICHHUS;

B) TCXHOJOTHYCCKHE NHHOBAIIUH B OTPACIIH;

T') KaJpoBas MOJIMTHKA TIPEPUATHS

1) OpTaHU3AIMOHHAS CTPYKTYpa YIIPaBICHHUS.

Kakue MeTopl HCIOJIB3YIOTCA I aHANM3a KOHKYPEHTHOM CpEebI?
a) moaenb nsatu cui [loprepa;

0) aHaM3 MOTPEOUTEIHCKUX TTPEATIOYTCHHH;

B) aHAIKU3 PO(UIIT KOHKYPEHTOB;

r) PEST-ananus;

1) OEHYMapKUHT

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETa
0’KHJAETCS MOCJICA0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh MpeioKEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATEIBHOCTD U3 MPEJIOKEHHBIX JJIEMEHTOB.

3anucaTth OyKBBI BAPUAHTOB OTBETOB B HY)KHOM MOCIIEA0BATEIILHOCTH.

Onpenenure NOCIEA0BATENBHOCTD 3TANIOB aHAIN3a BHELIHEN CPEJIbL:
a) ananu3 Mmakpocpensl (PEST-ananu3s);

0) BBISIBJIEHHE BO3MOKHOCTEHN U yIrpo3;

B) cOop nHbOpMAIIUK O COCTOSIHUN BHEIIHEH CPEJIbl;

I') aHaJlu3 MUKpOCpeabl (MOTPEeOUTENH, KOHKYPEHTBI, TOCTABIIUKHN);
1) pa3paboTKa BAPUAHTOB CTPATETUUCCKUX PEIICHUH.
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YcTaHOBUTE MOCIENOBATEIBHOCTh JEUCTBUM INPHU AHAIU3€ KOHKYPEHTHOU
Cpensl ¢ UCIIOab30BaHneM moaenu ratu cui [loprepa:

a) AaHaJIM3 MHTEHCHUBHOCTH KOHKYPEHIIMM MEXIYy CYIIECTBYIOIIUMU
UTI'POKAMY;

0) aHAJIU3 yIPO3bl MOSIBICHHS TOBAPOB-3aMEHUTENEH;

B) aHAJIU3 PHIHOYHOM BJIACTU MOKYIATENEH;

I') aHAJIU3 YIPO3bl MOSIBJICHHSI HOBBIX UTPOKOB;

1) AaHAJIU3 PHIHOYHOM BJIACTH IMOCTABIIUKOB.

Tema 1.3. AHaju3 BJMsiHUSI BHYTPeHHe# cpeabl HA (PYHKIIMOHUPOBaHHeE
opranmzanuu. OIIK-2.1, OIIK-2.2

Bomnpocs! ajis onpoca

Bomnpoc 1. Uto nmoHnMaeTcss moJ BHYTPEHHEN CPEAOW OpraHu3aluy U Kakue
AIIEMEHTHI OHA BKJIFOYAET?

Bonpoc 2. Kakue wmeroasl aHainu3a BHYTPEHHEH cpenbl HauboJsiee
pacrpoCTpaHEHbI B CTPATErMYECKOM YIIPABIECHUH U B YEM UX CYLTHOCTb?

Borpoc 3. Kak BBISIBISIIOTCS] CUIIBHBIE U CJIa0bIe CTOPOHBI OpPTraHU3aIMi U YTO
SBJIIETCS] HCTOYHUKAMK MH(POPMALIUU JISI TAKOM OLIEHKH?

Bonpoc 4. Kakue KONMYECTBEHHbIE W KAayeCTBEHHBbIE MOKa3aTelu
UCIOJIB3YIOTCS JJIS1 OUEHKH PECYPCOB U OTPAaHUYEHUI OpraHu3anuu’?

Bonpoc 5. Uto Takoe «y3kue MecTa» B OM3Hec-Tipolieccax M KaKk OHHU
BBISIBIISIFOTCS?

TecToBBIE 3aMaHUS 110 TEME

Tecr 1.

BHUMaTENbHO IPOYUTATh TEKCT 3aJaHUS U TOHSATh, YTO B Ka4eCTBE OTBETA
OKHJIAETCS TOJIBKO OJWH U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO TPOYNTATh NPEIIOKEHHBIE BADUAHTHI OTBETA.

Bb1Opath 01H BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapHaHTa OTBETA.

YTO OTHOCUTCS K 3JIEMEHTAM BHYTPEHHEHN CpEeJlbl OpraHu3anuu?
a) OCTABIIUKH ChIPbSI 1 MAaTEPUAJIOB,;

0) KOHKYpPEHTHI Ha OTPACIIEBOM PHIHKE;

B) OpraHU3allMOHHAS CTPYKTYpa YIIPaBICHHUS;

T') MOTPEOUTENN IPOIYKITUN TIPEATPUITHS.

Kaxkoit MeTo/1 aHaM3a UCTIONIB3YETCS JIJIsl OLIEHKU CHUJIBHBIX U CIa0BIX CTOPOH
opra"nuzanuu’?
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a) PEST-ananus;

0) SNW-ananus;

B) aHAJIU3 OTPACIIEBBIX TEHCHIINIA;
r) Mozenb nsiti cuit [loprepa.

Tecr 2.

BHuMaTenpbHO MpoYMUTaTh TEKCT 3a/laHusl M MOHSATh, YTO B KA4ECTBE OTBETA
OKUJAETCA HECKOJIBKO MTPaBUIIBHBIX OTBETOB U3 MPEAJI0KEHHBIX BAPUAHTOB.

BHuMaTenpHO IpoUYUTaTh NPEII0KEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BBIODAHHBIX BApUAHTOB OTBETA.

Kakue sneMeHThI BXOASAT B COCTAB BHYTPEHHEHN CPEJIbl OpraHu3aIun?
a) IPOU3BOJCTBEHHBIC MOIIHOCTH;

0) KOHKYpEHTHas TTO3UIIMS Ha PHIHKE;

B) KBaJIM(PUKALIUA [TEPCOHAIIA;

') CHCTeMa MOTUBAILIUU COTPYIHUKOB;

1) TeUCTBUSI KOHKYPEHTOB.

Kakpe MeToapl MCHONB3YIOTCS Il aHauW3a BHYTPEHHEH  CPEIIbI
opra"nuzanuu’?
a) SNW-ananusz;
0) aHaJIM3 LIETIOYKH CO3/IaHUs IICHHOCTH,
B) PEST-ananus;
T') OIIEHKA KJIFOYEBBIX KOMIIETEHITNH;
1) Mojaenb nsatu cui [optepa.

Tect 3.

BHuMartenbHO MpoYMTaTh TEKCT 3aJaHUs W TOHATh, YTO B KaueCTBE OTBETA
0’KHJAETCS MOCJICA0BATEILHOCTD DJIEMEHTOB.

BHuMaTtenbsHO MpounTaTh NPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATENBHOCTD U3 MPEAJIOKEHHBIX JJIIEMEHTOB.

3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCJICIOBATEIHHOCTH.

Onpenenure TNOCIEAOBATEIIBHOCTh JTAlOB aHalM3a BHYTPEHHEH CpeIbl
OpraHU3aINHN:

a) BBISIBJICHUE CHJIBHBIX U CJIA0BIX CTOPOH;

0) cOop uHdopmaluu 0 BHYTPEHHEH cpelie;

B) OLICHKA PECYPCOB U OrPAHUYCHUI;

I') aHaJIN3 OU3HEC-TIPOLIECCOB;

1) GOpMyIHPOBAHNE BHIBOJIOB M PEKOMEH IAITHA.
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YcraHoBUTE  TOCIEAOBATENIBHOCTh  ATAllOB  PEMHXKUHUPHWHTA  OHW3HEC-
MPOIIECCOB:
a) pa3zpaboTKa HOBOTO MpoIecca («KaK JOJKHO OBIThY);
0) aHaJIM3 CYIIECTBYIOIIETO Tporiecca («KakK eCThb»);
B) BHEIPEHUE H3MEHCHHIA,
T') BBISIBJICHHE «Y3KHUX MECT» U TOTEPH;
1) orieHKa 3 (hEeKTHBHOCTH HOBOTO IIpoIIecca. .

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHuMaTeNbHO TPOYUTATh TEKCT 3aJaHUs U MOHSATh, YTO B KaueCTBE OTBETA
OKUJAI0TCS MAPBI 3JIEMEHTOB.

BHumaTtenbHO mpounTaTh 00a CIKUCKA: CIUCOK 1 — MeTo1 aHanu3a; CIHUCOK 2 —
XapaKTEepUCTHKA.

ConocTaBUTh 3JEMEHTHI CMCKa 1 ¢ ayeMeHTaMu crucka 2, copMUpOBATH
napsl AJIEMEHTOB.

3anucatpk nonapHo U psl 1 OYKBBI BAPUAHTOB OTBETA B TAOJMILY.

O0BeKT
No OcHoBHbIE PYHKITHH
UH(PACTPYKTYPHI
AHanun3 Bcex BUJIOB IESITEILHOCTA OPraHU3aiu s
1 SNW-aunanus A JIOB AL p LA L

BBIABJICHUS UCTOYHUKOB KOHKYPCHTHBIX ITPECUMYIICCTB

AHanu3 enoYKu Orenka ¢akTOpoB BHYTPEHHEH Cpebl IO TPEM

2 b -
CO3/1aHUS [IEHHOCTH TIO3HIIMSIM: CHJIbHASI, HEWTpalibHasl, ciadast
CpaBHeHUE MPOIIECCOB U MOKa3aTeNlel OpraHu3aliy ¢
3 benumapkuHr B Jy4YIIMU IPAKTUKAMU KOHKYPEHTOB UJIU JIUJEPOB
oTpaciu
BrlsiBIIeHUE YHUKAITLHBIX 3HAHUH, HABBIKOB U
OrneHka KIH0YEeBBIX .
4 . r CIOCOOHOCTEH, 00eCTIeYNBAIOIINX KOHKYPEHTHOE
KOMIICTCHIINU
PEUMYIIECTBO
Otser:

Tect 5. YcTaHOBUTE COOTBETCTBUE

BHuMaTenbHO TPOYUTATh TEKCT 3aJaHUsl M TOHATh, YTO B KAa4€CTBE OTBETA
OKUJIAI0TCS TTaPhI JIEMEHTOB.

BraumaTenbHO pounTaTh 00a CIUCKa: CMUCOK 1 — BUJT PECYpCOB; CIIUCOK 2 —

XapaKTepUCTHKA OLEHKHU.
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ConocTaBUTh 3JEMEHTHI CMcKa | ¢ aneMeHTaMu chucka 2, chopMUPOBATH

Iapbl 3JICMCHTOB.

3anucath nonapHo UGpsI ¥ OyKBBI BAPUAHTOB OTBETA B TAOIUILY.

No Bun pecypcos XapakTepucTUKa OLEHKU
1 ®uHaHCOBBIE A CocrosHue 000pynoBaHus, 3aMachl ChIPbS, H3HOC
pecypcbl OCHOBHBIX (DOHJIOB
b MarepuaiibHble B Jlonst peIHKA, Y3HaBa€MOCTh OpeH/Ia, TOSITLHOCTh
pecypcbl norpedurenei
JIMKBUTHOCTB, TIATEKECTIOCOOHOCTD, HATUYUE
3 Kanpossie pecypcsl B
000POTHBIX CPEICTB, AOCTYN K KpeauTaM
A TexHonornueckue r KBanuduxarws, MOTHBAIMS, TEKYYECTh, JIOSIIBHOCTh
pecypcsl repcoHaa
il VYpoBeHb aBrOMaTu3anuu, Hanuuue IT-uHppacTpyKTypsl,
HCIIOJIb3YEeMO€ MPOrpaMMHOE O0ecTieueHUe
OtBer:

KonTposbHoOe 3ananue

BHuMaTtenbHO MpoYnTaTh TEKCT 3aJaHUS.
BreimonauTe aHanus.
CdopmynupoBaTh BBIBOA.

3amanue.
Majoe npou3BOJACTBEHHOE MPEANPUATHE TUIAHUPYET ONTHMH3AINI0 OM3HEC-

MPOIIECCOB C IMENbI0 TOBBIMICHUS S()PEKTUBHOCTU MESITeNbHOCTH. Mcmonb3ys
MIPEJICTABJICHHBIC TAHHBIE, TPOBEINTE aHAJIN3 BHYTPEHHEW CPEbl PEATPUATHS.

JlaHHbBIE IS aHAIHA3A:
- CpegHecnucoyHas YMCIEHHOCTh NepcoHalna — 45 yenoBek.
- Kamudukanms: 60% CcoOTpyIHUKOB UMEIOT BhICIIee MPO(EeCCHOHATHHOE

oOpa3oBaHue.
- TexyuecTs kanpoB 3a mocyuenuuii roa — 18%.
- O6opynoBanue: 70% MIPOU3BOJICTBEHHOT'O o00opy0BaHUS

sKkcIutyarupyercst 6omnee 10 ner.
- ABToMaTu3anus: yuet Beaercs B 1C:byxrantepusi, cuctemMa 3JeKTPOHHOTO
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JOKYMEHTOO0OPOTa OTCYTCTBYET.

- duHaHCOBBIEC MOKA3aTeNu: BbIpydka — 95 muH pyO., yncras npuObLUib — 8
MJIH py0., KpeauTopcKas 3aJ0JKEHHOCTh — 12 MITH pyo.

- busHec-nponeccel: 3aKynkM M JIOTHCTHKAa HE aBTOMATHU3HPOBAHBI, YTO
IIPUBOJMUT K 33JI€p’KKaM IOCTABOK; BPEMS BBIIIOJHEHUS 3aKa3a — 14 nHei.

3ananue:

1. BpIIBUTh MO TpU CHIBHBIX M CHa0bIX CTOPOHBI BHYTPEHHEW CpEbl
PEAIPUATHS.

2. OueHuTh pecypchl U CYIIECTBYIOIIME OrpaHudeHust ((QpUHAHCOBBIEC,
MaTepuagbHble, KaJpOBbIE, BPEMEHHBIE, TEXHOJIOIMUECKHE) C KAueCTBEHHOW U
KOJINYECTBEHHOU TOYEK 3PEHUS.

3. Onpenenutpb «y3Kue MecTa» B OU3HEC-TIpoLIeccax.

4. ChpopMynupoBaTh peKOMEHJAIUH 110 ONITUMHU3ALUH OU3HEC-TIPOIIECCOB.

Pasnen 2. KOHKYPEHTHBII W TIOPT®EJBHBIA AHAJIN3 B
CTPATEI'HYECKOM YIIPABJIEHUN
Tema 2.1. CTpaTernyeckuii KOHKYpPeHTHbIH aHAJIU3 U aHAJIU3 (PAKTOPOB

KOHKYpeHTHOro npeumymectsa. OIIK-2.1, OIIK-2.2, OIIK-2.3

Bonpocs! i onpoca

Bompoc 1. Yro moHMMaeTcs 1OJ KOHKYPEHTHBIM NPEUMYILIECTBOM
OpraHM3allMd W Kakue BHUAbl KOHKYPEHTHBIX IPEMMYLIECTB BBIACISIIOT B
CTPaTErM4eCKOM yIIPaBJICHUN?

Bompoc 2. Kakue ¢akropsl (OpMHUPYIOT KOHKYPEHTHbIE NPEUMYIIECTBA
opra"nuzanuu’?

Bonpoc 3. Kakue MeToasl KOHKYpPEHTHOTO  aHajgu3a  Haubosee
pacnpoCTpaHEHsbl B PAKTHKE CTPATETUYECKOTO YIIPABICHUA?

Bonpoc 4. Kak ocymectBisiercs pa3paboTka BapHMaHTOB KOHKYPEHTHBIX
CTpaTeruii Ha OCHOBE KPUTUYECKOTO aHau3a HH(POpPMaIUU O KOHKYpEeHTax?

Bompoc 5. Ilo kakum KpUTEPHUSM OCYLUECTBISIETCS OLEHKAa PECYpPCOB U

OTpaHUYCHUN NJIs1 peanu3aliu KOHKYPEHTHBIX CTpaTeruii?

TecToBLIE 3a0aHUS TIO TEME

Tecr 1.

BHuMaTenbHO MpoYUTaTh TEKCT 33JaHUS U MOHSITH, UTO B Ka4eCTBE OTBETA
OKUJAETCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTteapHO MpOYUTATh MPEAIoKEHHbIE BAPHAHTHI OTBETA.

Br1Opath o1uH BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOI'O BapHaHTa OTBETA.

Yto noHUMaeTcs MO KOHKYPCHTHBIM IMPEUMYIICCTBOM I10 I/ISJICp)KKaM?
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a) CIOCOOHOCTh MPEANPUITUS MPEANaraTh YHUKAIbHBIE TOBAPhI, 32 KOTOPHIE
noTpedUTE b TOTOB IUIATUTH OOJIBIIIE;

0) CHOCOOHOCTh MPEANPUATHS MPOU3BOJUTH TOBapbl C 0ojiee HUZKUMHU
3aTpaTamu, Y4eM KOHKYPEHTHI;

B) CIIOCOOHOCTH MPENNPHUIATHS OOCITY>KMBAaTh y3KUH CETMEHT pbIHKA JIydllle,
4eM KOHKYPEHTBI,

T') CIOCOOHOCTH MPEANPHUITUS BHEAPSATH UHHOBALIMU ObICTpee KOHKYPEHTOB.

Kakoli MmeTon aHanmm3a WCHONB3YETCSl JUIsl CPAaBHEHHS TIPOIECCOB |
MoKa3aTesel OpraHu3aIuy ¢ TyYIINMH TPaAKTUKAMU JTHIEPOB OTPaCTH?

a) PEST-ananus;

0) SNW-ananus;

B) OEHUMAPKUHT;

r) SWOT-ananus.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETA
OKHMJIA€TCSl HECKOJIBKO MPABUIIbHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHuUMaTenbHO MPOYXTATh MPEJI0KEHHbIC BAPUAHTBI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue BuIbl KOHKYPEHTHBIX IPEUMYILECTB BBIICISAIOT B CTPATETHMYECKOM
MEHEKMEHTE?

a) MPEUMYLIECTBO MO U3JAEPIKKaM;

0) mpenMyIecTBO Mo AU depeHInanuu;

B) MIPEUMYIIECTBO MO (HOKYCUPOBAHUIO;

I') MPEUMYIIECTBO 10 MacuTaly;

1) MPEUMYIIIECTBO MO JTUKBUIHOCTH.

Kakune MeToIb1 UCTIONTB3YIOTCS /IS aHAIu3a KOHKYPEHTHOM Cpe/bi?
a) aHaJIM3 KOHKYPEHTHOMN KapThl PHIHKA;

0) OEeHUMApPKUHT;

B) PEST-ananus;

T) aHanu3 npoduist KOHKYPEHTOB;

1) SNW-ananu3

Tecrt 3.

BHUMaTENBHO MPOYNTATH TEKCT 3aJIaHUS M TIOHATH, YTO B Ka4eCTBE OTBETA
0’KUIAETCS MTOCIIEN0BATENLHOCTE DJIEMEHTOB.

BHUMaTEIBHO MTPOYNTATH MIPEIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIIEIOBATEILHOCTD M3 TIPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATCIIBHOCTH.
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PBIHKA:

Omnpenenurte NOCIEA0BATEIBHOCTh 3TANOB MPOBEACHNUS OEHUMAPKUHTA:
a) MOMCK ATaJOHHOU opraHu3anuu (uaepa) sl CpaBHEHHUS;

0) aHanIu3 U BHEJIPEHUE JIYUIINX IPAKTUK;

B) omperereHrne 00BEKTOB OeHUIMAapKUHTA (ITPOIIECCHI, TTOKA3aTEeIH );

') CpaBHEHHE MOKa3aTeseil OpraHu3alnu ¢ 3TaJIOHHBIMH;

1) cOOp JTaHHBIX O COOCTBEHHBIX MPOIECCaX U MOKA3aTENsIX.

YcraHoBuTe MHOCJICAOBATCIIbHOCTL OTAIlOB AaHaJIN3a KOHKypeHTHOﬁ KapThIl

a) OIPEEIIEHNE PHIHOYHBIX J10JIEW KOHKYPEHTOB;

0) rpynnupoBKa KOHKYPEHTOB 110 PhIHOYHBIM JOJISIM;

B) BBISIBIICHUE JIUJIEPOB, ayTCalIEpOB U MIPETEHICHTOB Ha JIUJIEPCTBO;
r) cOOp JaHHBIX 00 00beMax MPoIaK KOHKYPEHTOB;

1) MOCTPOCHHE KOHKYPEHTHOM KapThl (MaTpuUIa).

Tect 4. YcTaHOBUTE COOTBETCTBUE
BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETA

OKHUAAIOTCA Iapbl 3JICMCHTOB.

BaumarensHO IIpO4YnUTaTh o0a cImcka: CIIHMCOK 1 — BHUA KOHKYPCHTHOI'O

MMpECUMyHICCTBA, CIIMCOK 2— XapaKTCPpUCTHUKA.

CorocTaBuTh 3JIEMEHTHI CIUcKa 1 ¢ pjeMeHTaMu CHHucKa 2, C(l)OpMI/IpOBaTB

IIapbl 3JICMCHTOB.

3anucaTh nmonapHo mU@psl 1 OYKBBI BAPUAHTOB OTBETA B TAOJIUILY.

By xoHKYpEeHTHOTO

Ne P XapakTepuctuka
IIPEUMYILIECTBA

1 IIpenmymecTBo no A Co3nanne yHUKaJIbHBIX CBOMCTB MPOJYKTa, 32
u3JIepIKKam KOTOpBIE TOTPEOUTENH TOTOB IJIATUTh OO0JIbIIE

) [IpenmyiecTBo no 5 CrocoO6HOCTh MPEANPUATHS TPOU3BOJIUTH TOBAPHI C
middepeHnranum 0ojiee HU3KUMU 3aTpaTaMu, YeM KOHKYPEHTBI

3 IIpenmymecTBo no B CrnocoOHOCTh NpeANPHUATHS 00CITYKUBATh Y3KUN
(dhoxycupoBaHHIO CErMEHT PbIHKA JIy4Ille, YeM KOHKYPEHTBI

4 [IpenmymectBo 1o r CrniocoOHOCTB MpeANpHATHs ObICTpee KOHKYPEHTOB
WHHOBAIASIM BHEJPSTH HOBBIE MTPOYKTHI MIIM TEXHOJIOTHH

5 [IpeumyiecTBo 1o 1 BrIcokas y3HaBa€MOCTb M JIOSJIBHOCTh
OpeHny noTpeOuTeNeil K ToproBoi Mapke npeanpusTHs
Otsger:
1 2 3 4 3)

Tect 5. YcTaHoBuTe COOTBETCTBUE
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OKHUAAOTCA IMapbl 3JICMCHTOB.

BaumatennHO pouUTaTh TCKCT 3aldHUA U IIOHATH, YTO B Ka4YCCTBC OTBCTA

BHuMartenpHO mpounTaTh 00a CHHCKA: CIUCOK 1 — METOJ KOHKYPEHTHOTO
aHaJIM3a; CIIUCOK 2 — XapaKTEPUCTHUKA.

ComnocTaBuUTh JEMEHTHI CIHCKa 1 ¢ aieMeHTaMu crnucka 2, chopMHpOBaTh
napbl AJIE€MEHTOB.
3anucath nonapHo UG psl ¥ OYKBBI BAPUAHTOB OTBETA B TAOJIMILY.

Meron
Ne KOHKYPEHTHOI'O XapakTepucruka
aHaym3a
AHanus >
. CpaBHeHuE MPOIIECCOB U MOKa3aTesiell OpraHu3aluu ¢
1 KOHKYpPEHTHOM
JTYYITUMH TPAKTUKAMH JIJEPOB OTPACIIU
KapThl phIHKA
I'paduueckoe oToOpakeHue 1051€el pplHKA U
2 bernumapkuHT pad DEKCHIE 1 prl
KOHKYPEHTHBIX MO3UIUI NPEANPUATUI
CucreMaTU3UPOBAHHOE OMMCAHUE KOHKYPEHTOB 10
Amnanu3z npoduiis
3 COHKVPEHTOR KITIOYEBBIM IapaMeTpaM (JI0JIsl phIHKA, aCCOPTUMEHT,
yp LICHBI, KaHAJIbI CObITA, CTPATETHS)
Onenka (pakTopoB KOHKYPEHTHOM MMO3UIIMH Kak Strong
4 SNW-ananu3 (cunbHas ctopoHa), Neutral (HelTpanbHast MO3UIHA) HITH
Weak (cnabast cTopoHa)
OreHKa KOHKYPEHTHOM cpe/ibl uepe3 aHalIu3 MATH CUJT:
5 Mopens nsT cuit yrpo3a HOBBIX UTPOKOB, BIIACTh MOCTABIINKOB, BIIACTh
IToptepa norpeOuTeneil, yrposa 3aMeHuTeNnel, MHTEHCUBHOCTh
KOHKYPEHIIHH

CTPaTErM4ecKOM yIpaBJICHUN?

OTBeT:

Tema 2.2 Metoabl noptrdebLHOro aHajiu3a M pa3padoTKa HOBBIX
HanpasjeHnuii pazsutust 6usneca. OIIK-2.1, OIIK-2.2, OIIK-2.3

Bonpocs! 1t onpoca

Bomnpoc 1. Uto Takoe mopTdeabHbIi aHaIu3 U KaKoBa €ro OCHOBHAs 11€Jib B

Bomnpoc 2. Kakue mMarpuyHbie METOJbl MOPTQENbHOro aHanau3a Haubosee
pacipOCTpaHEHBI U B UEM 3aKITFOYAETCS CYITHOCTh KaKIOTO U3 HUX?
Bompoc 3. Kak olieHnBaIoTCs NpUBIEKATEIbHOCTh PHIHKA M KOHKYpPEHTHAas
nO3UIMs OM3HEC-€MHMUIL IIPU MPOBEAECHNUU NOPTHETHHOrO aHaIn3a?
Bompoc 4. Kakue kpuTepuu HCHOIB3YIOTCS Uisi BIOOpa ONTHUMAIBbHOTO
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crioco0a pelIeHus CTpaTernyeckux 3ajayd Ha OCHOBE NMOPT(HheIbHOro aHaiausa?
Bompoc 5. Kakue HampaBieHusi pa3BUTHs Ou3Heca MOTYT OBITh
PEKOMEHI0BaHbI 0 pe3yJibTaTaM MOpPT(ENbHOro aHanu3a?

TecToBBIC 3a0aHUS IO TEME

Tecr 1.

BHUMaTENbHO MPOYNUTATH TEKCT 33JIaHUS U MOHATh, YTO B Ka4€CTBE OTBETA
OKMJIAETCS TOJIBKO OAMH U3 MPENJIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYUTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 01MH BEpPHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kako#t maTtpuunbiii MeTo] MNOpPTHETHHOTO aHaiu3a OlLIEHUBAeT OW3Hec-
SAMHMUIIBI IO TTApaMETPaM «TEMIT pOCTa PHIHKA» U «OTHOCUTEIIbHASI TOJIsI phIHKa»?

a) matpunia Aucodda;

6) marpunia bBKI' (BCG);

B) matpuiia MakKuncu (GE);

r) marpunia Shell/DPM.

UYro o3navaeT no3unus «/lorHas koposa» B matpune bKI™?
a) HU3Kasl 10J1s1 pbIHKA, BBICOKUI TEMIT POCTA;

0) BhICOKAs JIOJIsl pbIHKA, HU3KUW TEMI pOCTa;

B) BBICOKAs J0JI1 PbIHKA, BBICOKHI TEMIT POCTa;

I') HU3Kas JI0JIsl phIHKA, HU3KUI TEMI pOCTa.

Tect 2.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHSATh, UTO B KauyeCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMarenbHO npounTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbLKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

Kakue nmapameTpbl UCHOJB3YIOTCS N7l OLICHKUM OM3HEC-€IUHUIl B MaTpPUIIE
MakKuncu?

a) TEeMI pOCTa PhIHKA;

0) NPUBJIEKATETLHOCTh PHIHKA;

B) OTHOCUTEJbHAS JA0JIS PIHKA,

') KOHKYpEHTHas MO3ULIMs OU3HEC-EANHUIIBL;

1) CTaAusl )KU3HEHHOTO IIMKJIA OTPACIH.

Kakne crpaTermyeckne anbT€pHATUBBI PACCMATPUBAIOTCS B MAaTpULE
Ancodda?

a) IPOHNUKHOBEHUE Ha CYIIECTBYIOIINUM PBIHOK;

0) pa3BUTHE phIHKA (BBIXOJ HA HOBBIE PHIHKH);
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B) JTUJEPCTBO MO U3JIEPKKAM;
T') pa3paboTKa HOBOTO MPOAYKTA;
1) TuBepCcUDUKAITH.

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJjaHus M MOHSATH, UTO B KaueCTBE OTBETA
0’KHJAETCS MOCIICA0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh MpeAJIOKEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEIOBATEIBHOCTD U3 MIPEIOKEHHBIX DJIEMEHTOB.

3anucarh OyKBBI BApMAHTOB OTBETOB B HY>KHOM IOCIIEIOBATEIILHOCTH.

Onpenenure MocieI0BaTEILHOCTh 3TANIOB MOPT(EIBHOIO aHaIu3a:

a) oTpe/ieNICHUe OTHOCUTEILHOM IO PhIHKA;

0) cOOp MaHHBIX 0 OM3HEC-CANHUIIAX;

B) TTOCTPOCHUE MATPHIIBI TOPT(EITHHOTO aHATN3a;

T') OIpeiesieHne TEMITOB POCTa PHIHKA,

1) pa3pabOoTKa CTpaTEeruyecKUuX pEeKOMEHJAIUU sl Kaxkaoh OwusHec-
¢ TMHHUIIBI.

YcraHoBuTE TMOCIEIOBATENBHOCTh JEHCTBUUA TIpU  pa3pabOTKE HOBOTO
HaIpaBJICHUs pa3BUTHUS OU3Heca:

a) aHaJIM3 PECypCHOIo MOTEHINAA;

0) olleHKa HEOOXOAUMBIX PECYPCOB M KOMIIETEHITHH;

B) BBIOOp HOBOTO HalpaBlieHUs pa3BUTUA (AMBEpCcU(UKAINS, BBIXOJ Ha
HOBBII PHIHOK);

') aHAJIN3 PHIHOYHBIX BO3MOXKHOCTEN U yIPO3;

1) pazpaboTka OU3HEC-MOJICIIH.

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHus U MOHSATh, UTO B KaueCTBE OTBETa
OKHMJIAIOTCSA Mapbl AJIEMEHTOB.

BuaumarenbHo npountath 00a ciucka: cnucok 1 — kBaapanT marpuiisl KT
CIIUCOK 2 — CTpaTernyeckas peKoMeHAaIusl.

CormocTaBuTh AJEMEHTHI ClUcKa 1 ¢ 3jemMeHTaMu cnucka 2, chopMHUpOBaThH
napbl 3JIEMEHTOB.

3anucath monapHo mu@psl 1 OYKBBI BAPUAHTOB OTBETA B TAOJHILY.

No KBanpaut marpuisl KT Crparernueckas peKOMEHIalus

1 «3Be3nan A «JIuxkBunanus» nmn «CokparieHue» (yXo ¢ pbIHKa)

2 «/lontHas kopoBa» b «HBecTupoBaHue» (HapallliBaHUE JOJIH PhIHKA)

3 «TpynHbIN peOCHOKY B «COop ypoxas» (MUHUMHU3AIMS WTHBECTUIINN,
(«3Hak Bompoca») MaKCUMU3AIHsI TPUOBLIH)
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Ne Ksanpant marpunst BKI' Crparerndeckas peKOMeHIalus
«ArpeccUBHOE HHBECTUPOBAHNE)» (MAKCHUMAJIbHOE
4 «Cobaka» r P P (
pacumpeHue NpUucyTCTBUS)
1 «Y nepkanue» (COXpaHEeHUE JA0JIM PhIHKA) WK
«VHBecTrpoBaHue» (MpH NepCreKTUBHOCTH)
Ortser:
1 2 3 4

Tect 5. YcraHOBHUTE COOTBETCTBUE

BHumaTenbHO mpounTaTh TEKCT 3aJaHUs W MOHATh, UTO B KAYECTBE OTBETA
0>KMJAIOTCS Mapbl SJIEMEHTOB.

BauMarenbHO npounTath 00a CIUCKa: CIUMCOK 1 — cTpaTerust pocra; CIucoK
2 — OIIMCaHHE.

CormnocTaBuTh AJEMEHTHI clucka 1 ¢ 3jaemMeHTamMu cnucka 2, chopMHUpOBaThH
I1apbl AJIEMEHTOB.

3anucaTh nonapHo MUQps ¥ OYKBBI BAPUAHTOB OTBETA B TAOJIHILY.

Ne Crparerus pocta Onucanue
1 [IpoHuKHOBEHME HA A [Ipno6perenue wim 00beAMHEHNE C IPEANPUATUIMU -
PBIHOK KOHKYPEHTaMHU B TOH K€ OTPacilu
Cozanne HOBOTO MPOAYKTA /ISl CYLIECTB €ero
2 PasButue peiHka b A POAYITa UL CyI yromt
PBIHKA
3 Pa3pabotka HOBOTO B BeIxonx npeanpusaTHs ¢ CyIEeCTBYIOIIMM TOBAPOM Ha
IIPOJIYKTa HOBBIN PBIHOK
VYBenn4eHue npoaax CymecTs UX TOBApOB Ha
4 JuBepcudukanys r POl yHecTByot p
CYUIECTBYIOILIEM PhIHKE
5 I'opusonTanbHas il BeIxon npeanpusaTys ¢ HOBBIM IPOAYKTOM Ha HOBBIN
MHTETpaIys PBIHOK
[IproOperenune nocTaBIIMKOB (Ha3a1) WK
6 Beprukanbras E I/]fCT I/I%BIOTO OB (Bneué ) J'IS(I KOHiL) OJISI LIEMOYKHU
UHTErpanus AHCTP p pei A PO I
CO3JIaHMsI IEHHOCTH
XK MunuM#3anus u3aepxKek 3a cuet 3pdexra macmrada
Ortser:
1 2 3 4 5 6
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KoHTpoabHOE 3a/1aHuE

BHuMmaTenbHO MpOYNTATH TEKCT 3aJaHUS.
BbIIOJTHUTE aHAINU3.
CdopmynrupoBaTh BBIBOI.

3aganue.

Masnoe mnpou3BOACTBEHHOE TIPEANPHUATHEC HMEET TpU OU3HEC-CIUHUIIBI.
Hcnons3yss paHHBIE TaONMIIBI, MPOBEAUTE MOPT(EIbHBIM aHAIU3 C TOMOIIBIO
Matpuiisl BKT'.

JlaHHbBIC U1 aHAIM3a:

buznec- Bripyuka, MitH Hons peiHka Hons peiHKa Temn pocra

eIMHULA pyo. npeanpusitus, % nuzaepa, % pbIHKa, %

[Tpoxykt A 50 30 40 5

[TponyxT b 30 10 40 20

[Tponyxt B 20 5 20 3
3amaHue:

1. PaccuntaTh OTHOCUTENHHYIO JIOJIIO PHIHKA JIJISI KAXKI0M OM3HEC-€IUHUIIBI.

2. [Toctpoutrs wmatpuity BKID (ompenenute TO3UIMIO KaXIoW Ou3Hec-
CIMHHUIIBI).

3. Ansa kaxmoil Ou3Hec-eNWHUIBI  CPOPMYITHpPOBATH CTPATETUUYECKYIO
PEKOMEHIaLHIO.

4. BeiOpaTh ONTHUMAaJIbHBINA CIIOCOO PEIIEHUsI CTPATETUYECKUX 3a7a4 UCXOS
U3 UMEIOLIUXCS PECYPCOB U MIPABOBBIX HOPM.

5. IIpennoxuTh HOBOE HaIpaBJICHUE pa3BUTHsI On3Heca (C 000CHOBAHUEM) U
pa3paboTaTh COOTBETCTBYIOILYIO OM3HEC-MO/IENb.

Paznen 3. OIIEHKA CTPATETMU MW BbIBOP B YCJIOBUSX
HEOIIPEJAEJEHHOCTH

Tema 3.1. Omnenka aeiicTByOIIeil CcTpaTerud OpPraHU3alvUd U
opraHu3aius npoiecca crparerudyeckoro anaausa. OIlK-2.1, OIIK-2.2

Bornpocs! st onpoca
Bompoc 1. Kakue xputepum uCmoyb3yrOTCs IJis ONEHKUA 3(PGEKTUBHOCTH

JICUCTBYIONIEH CTPATETUU OPTaHU3AIAN?

Bomnpoc 2. B uém cyntnocts GAP-ananuza (aHayim3a pa3phlBOB) Kak METO/a
OIICHKHU CTPAaTEeTHUH U KaKUe BUIBI PA3pPHIBOB OH BEHISBIISCT?

Bompoc 3. Yrto mnpencraBiser coOoi  cOanaHCHUpOBaHHas —CHCTEMa
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nokasareinei (BSC) u kak oHa mpumeHsieTcs JUisl OLEHKH CTPaTeruu?

Bormpoc 4. Kakre MeTonpl aHanu3a CTPATErMYECKUX PUCKOB MCHOJB3YHOTCS
MIpU OIICHKE JIEUCTBYIOIIEH cTpaTerun?

Bompoc 5. Kak ocymectBiasieTcss BbIOOp ONTUMAalIbHOIO — crocoda
KOPPEKTUPOBKHU CTPATETUN UCXO/S U3 IIPABOBBIX HOPM U UMEIOLIUXCS PECYPCOB?

TecToBBbIE 3a/1aHUS.

Tecr 1.

BHumaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATh, UTO B KAYECTBE OTBETA
0>KMJAETCS TOJIBKO OJMH U3 MPEIIOKECHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Kaxoit MeTon OlEHKH CTpaTeruu MpeArnojaraeT CpaBHEHHE IUIAHOBBIX H
(baKkTHUeCKUX MOKa3aTeNeH /ISl BBISIBJICHUSI OTKJIOHCHUI?

a) ananu3 pa3pbiBoB (GAP-ananus);

06) SWOT-ananusz;

B) PEST-ananus;

r) SNW-ananus.

Kaxoit ”HCTpYMEHT CTpaTerHYeCKOTO KOHTPOJISI MCTIOIB3YETCS I OICHKH
cOaTaHCUPOBAHHOCTH MTOKa3aTeJICH NeSITEILHOCTH TI0 YEThIPEM MePCIIEKTUBAM?

a) ananu3 pa3pbiBoB (GAP-ananus);

0) cOanancupoBanHas cuctema nokaszareneit (BSC);

B) matpuna bKI’;

T') aHaJIU3 [ETIOYKU CO3/IaHuUsI IIEHHOCTH.

Tect 2.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHSATH, UTO B KaueCTBE OTBETA
OKHJIA€TCSI HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BHUMaTENbHO MTPOYNTATH IPEIIOKCHHBIC BAPHAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIbKO OYKBBI BRIOPAaHHBIX BAPHAHTOB OTBETA.

Kakme  kpuTepuu  HCMONB3YIOTCA AN OHEHKH A (HEKTHBHOCTH
NEUCTBYIOLIEH CTpaTerun?

a) COOTBETCTBUE MUCCHH U LEJSIM OpraHU3alluy;

0) sxkoHoMuYeckas 3HPEeKTUBHOCTD (PEHTA0ETHLHOCTD, MPUOBLIH);

B) KOJIMYECTBO COTPYJHUKOB B OPTaHU3AINY;

I') KOHKYPEHTHAasl YyCTOMYHUBOCTb;

1) PEAIUCTUYHOCTh PECYPCHOTO 0OecTeueHusl.

Kaxkue MCTOAbI OICHKHU CTPATCTUN OTHOCATCS K KOJIMYECTBEHHBIM?
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a) ananu3 paspbiBoB (GAP-ananus);

0) SWOT-ananus;

B) aHa/IU3 cOanaHcupoBaHHOCTH noka3arenei (BSC);
T') KCIIEPTHHIE OIICHKH;

1) AaHAJIN3 CTPATErMYECKUX PUCKOB.

Tect 3.
BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KaueCTBE OTBETa

OXXMNAacCTCs IOCIACAOBATCIbHOCTL 3JICMCHTOB.

BaumarensHO IMPpOYUTATh IIPCHAJIOKCHHBIC BAPUAHTBI OTBCTA.
HOCTpOI/ITI) BCPHYIO ITOCICAOBATCIIBHOCTD U3 IMPCAJIOKCHHBIX 3JICMCHTOB.
3anucarhb 6YKBI>I BapHaHTOB OTBCTOB B HY)KHOI?I IoCJIACA0BATCIIbHOCTH.

Omnpenenure  MOCHEAOBATEIBHOCTH  JTAllOB  OLEHKUA  JEHUCTBYIOUIEH

CTpaTeruu:

a) aHaJM3 COOTBETCTBHS CTPATETUH MUCCHH U LENISIM;

0) cOop (haKTUUECKUX NaHHBIX O PeaIU3alMi CTPATETUH;

B) BBISIBJICHUE OTKJIIOHEHHUH U UX MPUYHH;

I') OIlEeHKa SKOHOMUYECKOH 3 (HEKTUBHOCTH;

1) pa3paboTKa peKOMEHIAIHH 110 KOPPEKTUPOBKE CTPATETHH.

YcraHoBuTe IIOCJIACA0BATCIIBHOCTD OTalloOB opraHusalnuun Imponccca

CTPATCTHUUYCCKOI'O aHaJIn3a:

a) popMUpOBaHUE AaHATUTHYECKON KOMAHIbI;

0) yTBepKJIeHHEe OFOIKEeTa U CPOKOB,;

B) OTIpe/IeIICHUE TICJICH U 3a/1a4 aHAJIN3a;

r) cOop M aHanu3 uH(pOpMaIUH;

1) TIOATOTOBKA OTYETA U MPE3CHTAINS PE3YIbTaTOB.

Tect 4. YcTaHOBUTE COOTBETCTBUE

BaumarensHO IIpOYUTATh TCKCT 3aJJaHUA W IIOHATHb, YTO B KAa4YCCTBC OTBCTA

OKHUIA0TCA IIapbl 9JICMCHTOB.

BauMarenbHO nmpounTaTh 00a CIMCKA: CIIUCOK 1 — METO/ OLICHKH CTPATETHH;

CIIUCOK 2 — XapaKTEpPUCTHUKA.

CormocTaBuTh AJEMEHTHI Clucka 1 ¢ 3jemMeHTaMu cnucka 2, chopMHUpOBaTh

IMapbl 3JICMCHTOB.

3anucaTh monapHo mu@psel 1 OYKBBI BAPUAHTOB OTBETA B TAOIHILY.

No Meroa OLEHKH CTpaTeruu XapakTepucruka
CpaBHeHMe MoKa3aresnei 1esITeIbHOCTH
GAP-anamu3 (anayims P 8
1 A OpraHMU3alMy C JY4YIINMU IPAKTUKAMU JINJEPOB
pa3pbIBOB)
oTpaciu
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Ne Meron OLEHKH CTpaTeruu XapakTepucruka
) COGanancupoBaHHas cucTemMa CpaBHEHHE IJIAHOBBIX U (DAKTHUECKUX
noka3zareneit (BSC) MOKa3aTeJIek I BBISBJICHUS OTKJIOHEHUM
W3mepenue cTeneHn JOCTHKEHHS KITFOYEeBBIX
AHanu3 cTpaTernyecKux .
3 CKOR nokazareneit 3pPeKTUBHOCTH, 3aKPEIUICHHBIX 32
P CTPATETUYECKUMH LETISIMH
OneHka AesITeIbHOCTH 110 YETHIPEM
4 benumapkuHr MepCIeKTUBaM: (PMHAHCHI, KIIMEHTBI, TPOLIECCHI,
o0Oy4yeHHe U pa3BUTHE
OreHKa BepOSTHOCTH HACTYIUICHUS
5) AynuT cTpaTeruu HEOIaroNMpHUsATHBIX COOBITHI U UX BIUSHUS HA
peau3aIuio CTPaTeruu
KommiekcHast mpoBepka COOTBETCTBUS
Onenka 3¢ heKTUBHOCTH 10 .
6 KP| pean3yeMoi CTpaTeruu 1elsM U BHEIIHUM
YCIIOBHSIM
OmnpeneneHrne MUCCUU, BUJICHHUS U TOJITOCPOYHBIX
1enei opraHu3anuu
Otser:

Tect 5. YcTaHOBUTE COOTBETCTBUE

BaumarensHO IIpO4YUTATh TCKCT 3aJaHUA W IIOHATHb, YTO B KAa4YCCTBC OTBCTA

OKHUIA0TCA IIapbl 9JICMCHTOB.

BaumatenbHo mpounTarth 00a CHKCKAa: CIOHUCOK | — 3Tam opraHU3aIuu
CTPaTErM4ecKOro aHalln3a; CIIUCOK 2 — COACpKaHUE dTana.
CormocTaBuTh AJEMEHTHI ClUcka 1 ¢ 3jemMeHTamMu cnucka 2, chopMHUpOBaThH

IMapbl 3JICMCHTOB.

3anucaTh nonapHo HU@pb! 1 OYKBbl BAPUAHTOB OTBETA B TAOJIUILY.

DTtan opraHu3aluu
No Conepxanue tana
CTPATETUYECKOI0 aHaIu3a
OrtcnexyuBaHKe BEITTOJHEHUS IJIaHa aHaIn3a,
1 [InanupoBaHue ananu3za
coOJII0ZICHHE CPOKOB U OrOIKETa
IToaroroBka oTdera, IIpe3eHTAIIAS PE3YILTATOB
2 [IpoBenenue ananmmsa A » 1P [ pesy. N
PYKOBOJICTBY, pa3paboTKa peKOMEHIallhii
3 ITonBeneHMEe NTOTOB Omnpenenenue neneu, 3aaad, CPOKOB, OIOHKETa U
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Dtamn opraHuzanuu
Ne p 5 Copnepxanue sTana
CTpaTEernyecKoro aHaanu3a
OTBETCTBEHHBIX 32 IIPOBEJICHUE aHATIN3a
HenocpenctBennsiii coop 1 00paboTKa TaHHBIX O
4 MOHHUTOPUHT ¥ KOHTPOJIb r el P p A
BHEIIHEH U BHYTpEHHEH cpesie
IIposenenne SWOT-ananuza u moctpoeHue
3) KoppekrupoBka crpareruu I
Marpuusl bKI" a
E BheceHnne n3MeHeHuil B 1EMCTBYIONIYIO
CTpaTEruio Ha OCHOBE PE3yJIbTaTOB aHAIN3
OtBer:
1 2 3 4 5)

KOHTDOJII)HBIG 3aJaHusA

3ananue 1.

[Ipeanpusitue pa3zpaboTano crpareruto pas3putus Ha 3 roga. Ilo mroram
NEPBOr0 ToJla pealu3aluy CTpaTernd ObUIM MOJYYEHbl CIEAYIOIIHNE JIaHHBIE.
[IpoBenuTe OLEHKY EWCTBYIOLIEW CTPATETHUH.

HUcxonupie faHHBIC:

[InanoBas Beipyuka — 120 miH py0., paktryeckas Boipyuka — 110 MiaH pyo0.

[TnanoBas perTabensHOCTH poAax — 15%, paktuyeckas — 12%.

[TnanoBas gons peiaka — 10%, paktuueckas — 9%.

3arIaHuPOBAaHO OCBOEHNE HOBOI'O PETMOHAIIBHOIO PHIHKA — HE OCBOEH.

3amiaHupoOBaHO BHEJIPEHUE HOBOW TEXHOJIOTMYECKOW JIMHUHM — BHEAPEHA C
OMO3JaHuEM Ha 3 Mecsa.

OUHAHCOBBIE PECYpPChl HA PEANM3AIUI0 CTPATETHH BBIICTSIINCH B MOJHOM
o0Beme.

3amaHue:

ITpoBectrt GAP-ananu3 (aHaau3 pa3pblBOB) MO KJIFOYEBBIM MTOKA3aTEIISIM.

OLEeHUTh CTpaTerui0 IO KPUTEPUSIM: HKOHOMHUYECKas dS(PPEeKTUBHOCTD,
KOHKYPEHTHasi yCTOMYMBOCTh, PEAIUCTUYHOCTh PECYpPCHOTO oOOecredyeHus,
CTpaTeruyecKasi CoriaCOBaHHOCTb.

BbIABUTE IPUYMHBI OTKJIOHCHUH.

Pazpaborarh pekoMeH1aliK 0 KOPPEKTUPOBKE CTPATETHUHU.

[Ipennoxuts MeponpuATHS MO ONTHUMHU3AIMK OpPraHu3allid Ipolecca
CTPATErHYECKOT0 aHaIM3a Ha MPEANPUSTHH.
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Tema 3.2. CueHapHoe Ou3Hec-TUIAHMPOBaHHE U BHIOOP ONTHMAJIbHOM
cTpaTerum B ycjaoBusix Heonpenejaednoctu. OIK-2.2, OIIK-2.3

TecToBBIC 3a0aHUs

Tect 1.

BHuMaTenpHO MPOYNTATh TEKCT 3aJaHUS U MOHSTH, YTO B KAYECTBE OTBETA
0’KHMJIAETCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMAaTenpHO MPOYNUTATh IPEAJIOKEHHBIE BADUAHTBI OTBETA.

BriOpaTh oH BepHBIN OTBET.

3anucaTh TOJIBKO OYKBY BHIOpAaHHOTO BapHaHTa OTBETA.

Yto moOHMMAeTCs TMOJ CIEHApHBIM IUIAHUPOBAHHEM B CTPATETUYECKOM
yYIpaBJICHUN?

a) pa3paboTKa €JMHCTBEHHOTO HauboJiee BEPOSTHOTO IJIaHa PA3BUTHS,

0) pa3paboTKa HECKOJIbKUX aJIbTEPHATUBHBIX BAPUAHTOB Pa3BUTHUS COOBITUI
Y COOTBETCTBYIOIIUX UM CTPATETHii;

B) IJIAHUPOBAHNE HA OCHOBE SKCTPAOJISLUYU MPOILIbIX TEHICHIIHH;

I') KpPaTKOCPOYHOE ONEPATUBHOE MJIAHUPOBAHUE.

Kakoii Merom pa3pabOTKu CIICHapWUEB IMPENIoJiaracT HUTESPATHBHOE
AHKETUPOBAHUE IKCIICPTOB JIJISl TOCTHIKEHHUSI KOHCEHCYyca?

a) TPCHIOBBIN aHAJIH3,;

0) meTton «Jlenbhny;

B) (hopcaliT-ucciie0BaHus;

T') aHAJIN3 BPEMCHHBIX PSIJIOB.

Tect 2.

BHuMaTenbHO MpovnTaTh TEKCT 3aJlaHUsI ¥ TIOHATh, YTO B KAUYeCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEJIOKECHHBIX BAPUAHTOB.

BHuMaTenbsHO pounTaTh IPEIJIOKEHHBIC BADUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO ITPaBUIILHBIX OTBETOB.

3amnucarh TOJIbLKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakne MeToapl HWCHONB3YOTCSA IS pa3paOOTKHA CIICHAPHEB Pa3BUTHS
BHEIIHEW Cpebl?

a) TPEHOBBIN aHAJIU3;

0) meton «Jlenbhuy;

B) SWOT-ananus;

r) opcalT-uccienoBanus;

1) SNW-ananus.

Kakue Buapl crueHaprueB oObIUHO pa3padaThIBAIOTCS B MPOLIECCE CLIEHAPHOTO
IUIAaHUPOBAHHUS?
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a) ONTUMUCTUYHBIN CLEHAPUIA;

0) MeCCUMHUCTUYHBIN CLIEHAPUI;

B) IIIOKOBBIN CLICHAPUIA;

r) HanOoJiee BEPOSATHBIN CILIEHAPHIA;
1) UICTOPUYECKUN ClICHApHil.

Tecrt 3.

BHuMartenbHO MpouMuTaTh TEKCT 3aJaHUS W TOHSATh, YTO B KaueCTBE OTBETa
0’KHJAETCS MOCJICI0BATEILHOCTD DJIEMEHTOB.

BHuMartenbHO pounTaTh IPEAJIOKEHHBIE BADUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEIBHOCTD U3 MIPEIOKEHHBIX JIEMEHTOB.

3anucath OyKBBI BAPMAHTOB OTBETOB B HY>KHOM IMOCIIEI0BATEILHOCTH.

Omnpenenurte NOCIEAOBATEIHHOCTD 3TAMOB CIIECHAPHOTO MJIAaHUPOBAHUS:
a) pa3paboTKa albTEPHATUBHBIX CLIEHAPUEB PAa3BUTHUS BHEIIHEN CPEIbI;
0) MOHUTOPUHT UHANKATOPOB BHEIIHEW CPEAbL;

B) ONpeJeeHNE KIYEBbIX (DAKTOPOB HEONPEAEIEHHOCTH;

) pazpaboTka OM3HEC-TIAHOB MO KaXAbI CIICHAPUIA;

1) BBIOOp ONTUMAJIBHOM CTPATEruu C y4€TOM BEPOSTHOCTU CLIEHAPHEB.

YcraHoBuTe MOCIENOBATEILHOCTD JACUCTBUI TIPU pa3paboTKe OM3HEC-TIaHa
B paMKax CIIEHAPHOIO MOJX0/a:

a) OlleHKa HEOOXOUMBIX PECYPCOB;

0) aHau3 PHIHOYHBIX BO3MOXXHOCTEH U YyIpO3 MIPH IAaHHOM CIIEHAPHH;

B) pa3paboTKa ONepaliMOHHOT0 ¥ (PMHAHCOBOTO TIaHA;

T) onpeJieNieHue 1eliei Ou3Heca Mpy JaHHOM CLIEHApUH;

1) BEIOOp KIIFOUEBBIX mokazateneit agdextuBHocTH (KPI).

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHUMaTENBbHO TIPOYUTATh TEKCT 3aJaHUS W TIOHSTH, YTO B Ka4eCTBE OTBETA
OKUJIAIOTCS TTaPhI JIEMEHTOB.

BuumatenbHO TpouynTaTh 00a CHOHCKA: COUCOK | — METOJ CIIEHapHOTO
TJTAHUPOBAHMUS; CIICOK 2 — XapaKTePUCTHUKA.

ComocTaBuTh JIEMEHTHI CHCKa 1 ¢ 3JIeMEHTaMH CIucka 2, copMUpPOBaAThH
napbl AJIEMEHTOB.

3anucaTh monapHo MUQps ¥ OYKBBI BAPUAHTOB OTBETA B TAOJIHILY.

Merton cueHapHOTO

No XapakTepucruka
IJIAaHUPOBAHUS
CucremaTtnueckas OLIEHKA JI0JITOCPOYHBIX
1 TpennoBbI aHANN3 A IIEPCIIEKTUB PA3BUTHUSA C YUACTUEM DKCIIEPTOB U

CTEHKXOJIIEPOB
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Meron cueHapHOro
Ne Al cLieHap XapakTepucruka
IIJIAHUPOBAHUS
MHOrOKpaTHbIN BEPOSITHOCTHBIN PAcUeT BO3MOKHBIX
2 Merton «Jlenbhu» b PEe3yJIbTaTOB C UCIIOJIB30BAaHUEM CIIyYalHbBIX
BEJIMYUH
. N3ydeHue u 3KCTparoIsauus J0JroCpoYHbIX
3 dopcalT-uccie0BaHus B i o p Lt ALe P
TEHJICHLIUW Pa3BUTHUS BHEUIHEH CPEJIbl
[Torck BO3MOKHBIX KOMOMHALIMN PELICHU ITyTeM
4 Merton Monte-Kapio r P . YT
nepebopa Bcex 3JIEMEHTOB UCCIIEAYEMOM CHCTEMBI
HtepatuBHOE aHKETUPOBAHHUE SKCIIEPTOB IS
AHanu3 nepekpecTHOro
9) Jil| JIOCTHKEHUSI KOHCEHCYCa 10 OLIEHKE Oy yIInX
BIIMSTHUS o
COOBITUH
Meron
OreHka B3aMMHOTO BIIHMSIHUSL PA3JIUYHBIX (aKTOPOB U
6 MOP(OJIOTHIECKOTO E COBBITHI TDYT HA TDYTa
aHaJn3a 24 pyr
e [Toctpoenue matpunbl BKI™ 115 ananuza noprdens
OHM3HECOB
Otser:
1 2 3 4 5 6

KoHTpoabHBIE 3a0aHUS

3ananue 1.

[IpennpusitTie MIAHUPYET BBIXOJ HA HOBBIM PETMOHAIBHBIA PHIHOK. OIHAKO
BHEILHSASA CPEla XapaKTEPU3YETCs] BBICOKOW CTENEHBIO HEONPENEIICHHOCTH M3-32
HKOHOMHYECKON HECTAaOMIBHOCTA M H3MEHYMBOCTH MOTPEOUTENBCKOIO CIpOCa.
Hcnone3yst cCleHapHBIM TOAXOJ, pa3padoTaiiTe ajbTEpHATUBHBIC CIEHAPUU
pa3BUTHUS U BBIOEPUTE ONITUMAJILHYIO CTPATETHIO.

HcxonHble faHHBIE I aHAJIN3a:

KnroueBsie (bakTopsI HEOIPEICIICHHOCTHU YPOBEHB uHOIAINA,
NOTPEOUTENBCKUNA  COPOC,  JCHCTBUA  KOHKYPEHTOB,  TOCYIapCTBEHHOE
pEryJIMpOBaHHUE.

®duHaHCOBBIE pecypChl MPEANPHUATHS OrpaHUuYeHbl (CBOOOIHBIX cpeAcTB — 4
MJIH pyoO.).

KanapoBblil moTeHIMA MO3BOJISET OCBaNBATh HOBBIC PHIHKH.

[IpeanpusTre uMeeT onbIT pabOThI HA JIOKAJTLHOM phIHKE (3 roja).
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3ananue:

OnpenenuTh KIIOYEBbIE (DAKTOPHI HEOMPENENEHHOCTH U pa3paboTaTh TpHU
QTBTEPHATUBHBIX  CIIEHAPHUS Pa3BUTHS (ONTUMUCTAYHBIA, TTECCHMHUCTHYHBIH,
HanOoJIee BEPOSITHBIN).

JIst Kak7IoTo clieHapus pa3paboTaTth Om3Hec-IiaH (B ¢dopMare KITHOYEBBIX
napaMeTpoB: 1enu, pecypcol, KPI).

OneHuTh HeOOXOAUMbIE PECYPCHI U KOMIIETCHIIMH JIJIsl peaiu3alluu KaXKJoro
CIEHapHsl.

Bb16parh ONTUMAaNIbHYIO CTPATETHIO C YYETOM MPABOBBIX HOPM M UMEIOIIUXCS
pecypcoB.

[IpensioxkuTh METOIbI HHPOPMUPOBAHUS 3aMHTEPECOBAHHBIX CTOPOH O
CIIEHapHsIX U BHIOPAHHON CTPATETUH.

EOKJ’I&Q

[TogroroBka rpynmoBbIX JOKIanoB «CiieHapHOE€ OM3HEC-TUIAaHUPOBAHUE Kak
WHCTPYMEHT BbIOOpA ONTUMAIBLHOM CTpaTEruu pa3BUTHSI OpPTraHU3aIlMU B YCIOBUAX
HEOIPEICIICHHOCTI.

[llects TrpynmoBBIX MOKJIQJAOB C OOCYXJIEHHUEM CYIIHOCTH CIIEHAPHOTO
MOAX0JIa, METOJIOB pa3pabOTKH CIICHApUEB, KPUTEPHEB BBHIOOpa ONTHUMAJILHOU
CTpAaTEruy, a TAaKXKE MPAKTUUYECKUX AaCIEKTOB IIPUMEHEHUS B YCJIOBHSX
HECTaOUJILHOW BHEITHEN CPEIbl.

Temaruka 10KIa/10B:

1. CymHoCcTh U pPOJb CLIEHAPHOTO OW3HEC-TUIAHWPOBAHMUS B YIPABICHUU
OpraHu3alMen: OT MPOTHO3UPOBAHUS K BEIOOPY CTpaTeruu

2. Mertoapl pa3pabOTKH CIICHAPUEB PA3BUTHS OpPTaHHW3AIMH: TPEHIOBBIN
aHanus, MetoJ Jlensdu, Texuuka «HUto, ecu?» (What-if analysis)

3. Knaccudukanmst crieHapueB: ONTUMUCTHUECKHUN, TECCUMUCTHYCCKHM,
0a30BbI (Hanbosiee BEPOATHBIN), (HOPC-MAKOPHBIA (KPU3UCHBIA) — METOAMKA
MIOCTPOCHUS

4. Kpurepun BbIOOpa ONTHUMAIBHOM CTpaTerMu MPH MHOTOBAPHAHTHOM
pa3BUTHH COOBITUH: MaKCHUMHH, MaKCUMHKC, MUHUMAakKC, Kputepuii CoBumxa,
kputepui ['ypBuna

5. MTHCTpyMEHTBI CLIEHApPHOTO aHau3a Ui OLEHKH YCTOMYHUBOCTH CTpaTEeruu:
CTpecc-TeCTUPOBAHUE, aHau3 YyBCTBUTEIHHOCTH, UMHUTAIMOHHOE
mozaenupoBanue (Monte-Kapio)

6. [IpakTHueckue acreKTbl BhIOOpa W BHEAPEHHS CTPATETHH B YCIOBHSIX
HEONpPEACNEHHOCTU:  XEeKUPOBAaHUWE  PUCKOB,  (OpMHpOBaHHE  pPE3EpPBOB,
aIalITUBHBIC MEXaHU3MBI PEAIU3AIINN.

MeToaudecKrue peKOMEH Ay IO OArOTOBKE JOKJIAA.

[logroroBka  gokiaga — A3TO  BHUJ  CaMOCTOSITEIBHOM  paloOTHI,
CrOCOOCTBYIOIIUNA  (POPMHUPOBAHUIO HABBIKOB  HCCJICIOBATEIILCKOM  PaboTHI,
paclMpsieT MO3HABATEIIbHBIE MHTEPECHI, NPUYYAET KPUTUUECKH MBICIUTH. [lpu
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HAIMMMCAaHWU JOKJIa/a 10 3aJaHHON TEME COCTABJISIOT TUIAH, TIOJIOMPAIOT OCHOBHBIE
UCTOYHUKHU. B mporecce paboThl ¢ HICTOYHUKAMHE, CUCTEMATU3UPYIOT TOJTyUYCHHBIE
CBEJCHUA, JAENaloT BBIBOAL M 0000meHus. [loaroroBka mokiaga TpeOyeT OT
oOyJaromerocsi OOJBIION CaMOCTOSITEIBHOCTH U CEPhE3HOM HMHTEIUIEKTYalIbHOMN
paboThI, KOTOpasi MPUHECET HAMOOJBIIYIO MOIb3Y, €CIM OyAeT BKIIIOYAaTh C ceOs
CIICYIOIIME ATambl: — U3YYCHHE HanOoJiee Ba)KHBIX HAayYHBIX PabOT MO JaHHOU
TeMe, TepeueHb KOTOPBIX, KaK MPaBWJIO, JAeT caM IMperojaBaTellb;, — aHaJIN3
U3YYCHHOTO MaTepuaia, BhIACIeHUE HanOoJiee 3HAYUMBIX IS PACKPBITHS TEMbI
¢akTOB, MHEHHWH pa3HBIX YYCHBIX M HAyYHBIX TOJOXKEHHH; — 000OIIeHHe u
JIOTHYECKOe MOCTPOCHHUE MaTepuala JO0KIaaa, HalpuMmep, B GopMe pa3BepHYTOTO
IUTaHa; — HAMHMCaHWE TEKCTa JOKJIaJa C COONIOJCHHEeM TpeOOBaHWN HAYYHOTO
ctwis. [locTpoeHue mokimana BKIOYAECT TPU YaCTH: BCTYIJICHHE, OCHOBHYIO YacTh
U 3akimoueHue. Bo BeTymieHWM yka3bpIBaeTCsl TeMa JOKJaja, YCTaHABIMBAETCS
JIOTUYECKas CBA3b €€ C APYTMMH TEMaMH WJIH MECTO paccMaTpUBAEMOU TIPOOIEMBI
cpenu Apyrux mpoOiem, JaeTcss KpaTKuil 0030p HMCTOYHHMKOB, Ha MaTepuaie
KOTOPBIX pacKpbiBaeTcs TeMa W T. m. OCHOBHas 4YacTh JOJDKHA WMETh YETKOE
JOTHYECKOe TOCTPOCHUE, B HEW JOJDKHAa OBITh pacKkpbiTa TeMa Jaokiana. B
3aKTIOYCHUH  OOBIYHO  TOABOMSTCS  WTOTH,  (OPMYIUPYIOTCS  BBIBOJPBI,
MOIYEPKUBACTCS 3HAYCHUE PACCMOTPEHHON MPOOJIEMBI U T. TI.

5.3. OauH WM HECKOJBKO TEMATUYECKUX OJOKOB  JUCLMILIUHBI
3aBepIIaAlOTCS  KOHTposibHOW Toukoi (mamee — KT). Texkymwmii KOHTpOJb
YCIEBAEMOCTH N0 JaucuuIbMHe npenycmarpusBaetr Tpu KT B TedeHume nepuona
OCBOCHHSI TUCLUATIIINHBI.

MakcumanbHOE KOJMYECTBO OayuioB 3a 000 Tum padoT B pamkax KT
cocrasisier 100 (cTo) 6aios.

Pacnpenenennie BecoBbix koapduimentoB nmo KT B pamkax TekyIiero
KOHTPOJISl IO TUCUUIIIMHE U (OPMYJIbI pacyeTa:

HaunmenoBanue MakcumaiibHOE Koaddunment Beca | Pe3ynbrar KOHTpOJIBHOU
KOHTPOJIbHOM TOUYKHM | KOJMYECTBO OAJIOB | KOHTPOJIbHOW TOYKH | TOYKH, yYaCTBYIOIIMU B
3a paboTy B paMKax dbopMupoBaHUU
KT, xoTopoe Moxer UTOTrOBOH OaJIIIbHOM
HaOpaThb OLIEHKH 110 JUCLHUIUINHE
oOyyaromuics (oTpaxaercs B )XypHaJe
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Htoro: X 0,3 30

dopMmyna pacuera pe3ysbTaTa KOHTPOIbHOU TOYKHU:

Pesynbrat kKoHTpONBHON TOukn = KoimuecTBo 6aioB 3a paboTy B paMKax
KT X Koaddunrent Beca KOHTPOJIBHON TOUKH.
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5.4. ®opMbI TEKYIIET0 KOHTPOJS YCIEBAEMOCTH OOydYaroluXcsi B paMKax
KT u TunoBeie OLIEHOYHBIE MAaTEPUAIIBL:
KT -1.

Pazpmea 1.

I IMcbEMEHHBIN OIPOC:

Bomnpocs! a1 onpoca:.

1. Maitite ompezneneHne MNOHATHIO «CTpaTerMyeckui aHanu3y». HazoBure
OCHOBHBIE LIEJIM M 33Ja4d CTPATETUYECKOTO AaHAJIN3a B CUCTEME YNPABICHUS
OpraHu3aluei.

2. [lepeuncnute OCHOBHBIE JTambl CTPATETUYECKOTO aHAIM3a M KPATKO
OXapPAKTEPU3YUTE COAEPIKAHUE KAKIOTO dTaIlA.

3. HazoBute mMetonapl aHanu3a Makpocpeabl U packpoiite cymuocts PEST-
aHanu3a. Kakue rpynmsl (pakTopoB OH OLIEHUBAET?

4.B uém cymHOCTh MOJENM NATH cuil KoHkKypeHuuu M. Iloptepa?
Ilepeuncnure U KpaTKO OXapaKTEPU3YHUTE KAKIYIO U3 IIATH CUIL.

5. Kakme wmeroapl aHanmm3a BHYTpEHHEH CpeAbl HUCHOJB3YIOTCS B
cTtparermueckoM aHanusze? Packpoitite cymHocth SNW-aHanmu3a u aHanusa
LIEIIOYKH CO31aHUS LIEHHOCTH.

6. Kak pesynbrarel aHanu3a BHemHEeW W BHyTpeHHel cpenbl (SWOT-
aHaJIN3) MCMOJB3YIOTCS ISl (POPMYIMPOBAHUS CTPATETMUECKUX albTEPHATHUB?
[IpuBenuTe npumep.

Kpurepun ouenuBanus onpoca:

JnanazoH 6ayioB Onucanue Kputepus

OOyuaromuiics TOJHO HW3JIaraeT Marepuayi (OTBe4aeT Ha
BOIIPOC), JAaeT MpPaBWIbHOE OIPEIEICHUE OCHOBHBIX
MOHSATUH; OOHApYXMBaeT IMOHMMAaHUE MaTepuana, MOXKET
85-100 000CHOBaTh CBOM CYXKJICHHs, TPUMEHUTh 3HAHHUS Ha
MPaKTHUKE, TPUBECTH HEOOXOIUMBIE TTPUMEPHI HE TOJIBKO U3
y4eOHUKa, HO M CaMOCTOSITEIbHO COCTABJICHHBIC, W3JIaraeT
MaTepuasl MOCJIEIOBATEIbHO U MPAaBUJIBLHO C TOYKH 3PEHUS
HOPM JIMTEPATYPHOTO SI3BIKA.

OOyuaronuiicsi JaeT OTBET, YAOBJICTBOPSIOMIUM TeM XKe
TpeOOBAHUSIM, YTO U JIJISI OLICHKU «OTJIMYHOY», HO JOMYCKaeT

65-84 1-2 ommOKu, KOTOPHIE caM K€ UCIpaBiseT, U 1—2 HegoueTa
B IIOCJIEJOBATEIbHOCTH M  S3BIKOBOM  O(OPMIIEHUU
M371araeMoro.

55-64 OOyuaromuiicas OOHapyXHBaeT 3HAHWE W [TOHUMaHHE

OCHOBHBIX MOJIOKEHUN JAHHOM TEMBI, HO M3JIaracT MaTeprall
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HEIOJIHO U JIOIYCKAaeT HETOYHOCTH B ONPEAECICHUM MOHATHN
Wi (pOpMyIHPOBKE MPABHII; HE YMEET JOCTATOYHO TIyOOKO
M JIOKa3aTeJIbHO OOOCHOBAaTh CBOM CYXAEHUS U IPUBECTU
CBOM IIPUMEpPBI; M3JaraeT MaTepuall HENOCIENOBATEIbHO U
[TOITYCKAeT OLIMOKH B SI3bIKOBOM O(OPMIIEHUH M3JIaraeMoro.

OOyuaromuiics  OOHapy»XKMBaeT  HE3HAHUE  BOIPOCA,
0-54 ITOMMyCKaeT OIIMOKU B (POPMYIHPOBKE OINPEIACICHUN U
MpaBui, HWCKAKAIOIMIME WX CMBICH, OECHOpSAIOYHO U
HEYBEPEHHO M3JIaraeT MaTepHall.

TecToBEIE 3a1aHNsI C MHCTPYKIHEN 110 BEINOJHEHUIO:

Tect 1.

BuumaTenbHO mpounTaTh TEKCT 3aJaHUs W MOHSATH, YTO B KaueCTBE OTBETA
OKHMJIA€TCSl HECKOJIBKO MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO MpOYXTATh MPEIJI0KEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BBIOPAHHBIX BAPHAHTOB OTBETA.

1. Kakue 3amaun pemiaetr cTpaTerMuecKUil aHallu3 B CUCTEME YIpaBIICHUS
OpraHu3aiuen?

a) BBISIBJICHUE KOHKYPECHTHBIX MPEUMYIIICCTB;

0) BeJicHUE TEKYIETO OYXTalTepCKOro yuéTa;

B) OIIEHKA PECYpPCHOI0 MOTEHIINANA;

') aHAJIN3 PHIHOYHBIX BO3MOXKHOCTEN U yIpo3;

1) pacu€T HaJlora Ha MPUOBLIb.

2. Kakue 3Tarbl BKIOYAET CTPATETHUYECKUI aHaIn3?
a) IMarHOCTHKA BHEIIHEN U BHYTPEHHEN CPEIbI;

0) popMyIUpOBAHUE CTPATETUUECKUX AIIBTCPHATHUB;
B) BBIOOD CTpaTeruu;

T') pa3paboTKa roJ0BOro OIKETa;

1) olleHKa 3(PPEeKTUBHOCTH CTPATETHUH.

3. Kakne MeToabl OTHOCATCA K aHAJIU3y MAKPOCPEIbl OpraHu3alnun?
a) PEST-ananus;

06) SNW-ananus;

B) STEP-ananus;

') aHAJIU3 OTPACJICBBIX TCHACHIUH;

1) aHAJIU3 LIETIOYKU CO3/IaHUS LIEHHOCTH.

4. Kakue »7eMeHThI BXOAST B CTPYKTYPY BHYTPEHHEH Cpe/ibl OpraHu3aIium?
a) pecypchl;

0) OM3HEC-TIPOIIECCHI;
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B) ypOBEHb UH(DIIAIINH;
I') KOMIETEHIIUH;
1) NeWCTBHSI KOHKYPEHTOB.

Tect 2.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MpeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

1. Kakme w™MeToapl aHanu3a BHYTPEHHEW Cpelbl MCMOJIb3YIOTCS B
CTPaTErM4EeCKOM aHaIu3e?

a) SNW-ananus;

0) PEST-ananusz;

B) aHAJIU3 LEMOYKHU CO3JaHUs IEHHOCTH;

r) OCHUMapKUHT;

1) Mojelb nsatu cui [optepa.

2. Kakue daxtopsl aHanmzupyrorcs B pamkax PEST-ananuza?
a) MOJUTUYECKUE;

0) SJKOHOMUYECKHUE;

B) COILIMAJIbHBIC;

') TEXHOJIOTUYECKUE;

1) KOHKYPEHTHBIE.

3. Kakue uctouHuku uHGPOpMAIMK HMCIOJB3YIOTCS ISl aHali3a BHEIIHEH
cpennt?

a) cTaTucTuueckue aanueie Poccrara;

0) oTpacieBbie 0030pHlI;

B) BHYTPEHHHE MPUKA3bl OPraHU3aINY;

T') KCIIEPTHHIE OLICHKH;

1) TaHHbIE OyXTanTepCcKOTo OaaHca.

Tect 3.

BHuMarenbHO mpoYuTaTh TEKCT 3aJaHUsS M MOHSATH, YTO B KauyeCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TPABUIBLHBIX OTBETOB U3 MPE/IJI0KCHHBIX BAPHAHTOB.

BauMarenbHO pounTaTh IPEAIOKESHHBIC BAPUAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BBIOPAaHHBIX BAPUAHTOB OTBETA.

1. Kakue cunbl KOHKypeHUMH BolaensaeT moaenb M. Iloprepa?

a) yrpo3a MosiBIICHUsI HOBBIX KOHKYPEHTOB;
0) ppIHOYHAS BJIACTh MOKYMATeeH;
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B) NOJINTUYECKASI CUTyallUsl B CTPAHE;
I') ppIHOYHAs BJACTh NOCTABIIMKOB;
1) yrpo3a MOsIBJIEHUS TOBAPOB-3aMEHUTEIIEH.

2. Kakue rpyIiribsl pecypcoB OLEHUBAIOTCS IIPHU aHAJIM3€ BHYTPEHHEN Cpeibl?
a) GDMHAHCOBBIE PECYPCHI;

0) MaTepuaIbHBIE PECYPCHI;

B) KaJIpOBbIE€ PECYPCHI;

') BPEMEHHBIE PECYPCHI;

1) nHGQOPMAIIMOHHBIE PECYPCHI.

3. Kakue coBpeMEHHbIE TEXHOJOTUU TPUMEHSIOTCS Uil OpraHu3aluu
CTPaTErM4eCcKOro anaimsa’?

a) Bl-cuctemsl (aHanmutuueckue miatopmsl);

0) mudporsie maTGopmbl cOOpa TaHHBIX;

B) py4HOI BBOJ NaHHBIX B Excel;

') MPOEKTHBIE O(PUCHI;

1) 00JIaUHbIE CEPBUCHI JUIsl XpaHEHUS JaHHBIX.

Kpurepnn onieHMBaHMS TECTOBBIX 3aJaHUN:

JnanasoH 6auioB Onucanue kpurepus
Ceeimie 80% mnpaBrIbHBIXIOOyUYarOITUHCS JIEMOHCTPUPYET
85-100 OTBETOB. riiyOOKO€ TI03HaHHE€ B OCBOCHHOM
Martepuale.
Cebiie 70% mnpaBuibHBIXOOyYaromuMcs  MaTepHall  OCBOEH
65-84 OTBETOB. MOJTHOCTBIO, 0€3  CYIIECTBEHHBIX
OIHOOK.
Ceoimie 50% mpaBuIbHBIXOOyYAIONUMCS MaTepuail OCBOEH HE
55-64 OTBETOB. MOJTHOCTBIO, UMEIOTCSI 3HAYUTEIIbHbIC
poOeIIbl B 3HAHUSX.
Menee 50% mnpaBunbHBIX(OOyUaIOMUMCS MaTepuall HE OCBOEH,
0-54 OTBETOB. 3HAHUS oOy4aromierocs HUXKE
0a30BOr0 ypOBHSI.
Jloksa.

[TonrotoBka gokianoB «CTpaTerMyeckuid aHaiu3 KaK HMHCTPYMEHT
000CHOBaHMS YIIPABICHUYECKUX PEIICHUM B YCIOBUSX HeoIpeaeaeHHOCTH. [Tk
IPYIIOBBIX JOKJIQJA0B C OOCYXKICHHEM POJU CTPAaTErMYecKOro aHaiau3a B
pa3paboTKe BapUAHTOB PEIICHUS MTPOOJIEMHBIX CUTYyAIlNH, YIETe TPABOBBIX HOPM U
BBIOOPE ONTUMAIIBHBIX CTIOCOOOB PEIICHUS 3a71a4.

TemaTtnka TOKJIAJI0B:
1. Pomp crTparermyeckoro aHaim3a B pa3pabOTKe albTEPHATHUBHBIX
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BAapHAHTOB PELIEHUS MPOOIEMHBIX CUTYaI[Hil: METOAbI 1 HHCTPYMEHTHI

2. CpaBHUTEJIBHBIN aHAIHU3 ONMEPATUBHOTO, (PMHAHCOBOTO M CTPATErMUECKOTO
aHalm3a: 1eJH, 3a/1a4H, METOJIbl, Pe3yIbTaThl

3. Yyer AEWCTBYIOUIMX TMPABOBBIX HOPM TIPU BHIOOpPE ONTUMATbHON
CTpaTeruy pa3BUTHUSI OPTaHU3AIMH: aHAJN3 OTPAHUYCHUN U BOZMOXKHOCTEH

4. Metoasl MHMOPMHUPOBAHUS MU KOHCYJIBTHPOBAHUS 3aMHTEPECOBAHHBIX
CTOPOH MO pe3ysibTaTaM CTpaTerMyeckoro aHaiusa: (OpMbI, KaHaJbl,
3 PEeKTUBHOCTH

5. OueHKa pecypCcHOro NOTEHLMala OpPraHu3allud Kak KIroueBas 3ajada
CTPaTErMyeCcKOro aHaju3a: MOAX0 bl U KpUTEPUU

6. AHanmu3 pHIHOYHBIX BO3MOXKHOCTEH M yrpo3: METO/Abl MACHTHU(PUKAUU U
OLIEHKA BIIMSIHUS Ha BBIOOP CTpaTEruu

MeToanyeckre peKOMEH IalliY [0 MOJITOTOBKE JIOKJIA/A.

[logroroBka  gokiaga — 3TO  BHUJ ~ CaMOCTOSITEIBHON  paloOTHI,
CHOCOOCTBYIOIIMH  (DOPMHPOBAHUIO HABBIKOB  MCCIIEIOBATENBCKOM  palOTHI,
paclMpseT MNO3HaBaTEIbHbIE WHTEPECHI, MPUYYaEeT KPUTHYECKH MBICIUTH. [lpu
HaIMCaHWM JOKJIaja 1o 3a/JaHHOM TeMe COCTaBJIAIOT IJIaH, MOAOUPAIOT OCHOBHbIE
UCTOYHUKU. B mpouecce paboThl ¢ HCTOYHUKAMU, CUCTEMATU3UPYIOT MOIYYEHHbIE
CBEJCHUS, JAENaloT BBIBOAB M 0000meHus. [loaroroBka mokiaga TpeOyeT OT
oOyuJaromerocsi OOJbIION CaMOCTOSITEIBHOCTH U CEPhE3HOM MHTEIUIEKTYalbHON
paboThl, KOTOpast IPUHECET HAWOOJBIIYIO TOJb3Y, €CIU OyAeT BKIIOUYATh C ceOs
CIIEYIOIME ATalbl: — U3yYeHHE HanboJiee Ba)KHBIX HAyUHBIX PadOT MO JaHHOU
TEME, MEePEeYeHb KOTOPBIX, KaK IpPaBWJIO, aeT caM IPENojaBaTellb, — AHAIN3
M3YYEeHHOr0 MaTepHalia, BbIJEICHHE HanOojiee 3HAYUMBIX JUISl PACKPBITUS TEMBbI
(akToB, MHEHMI pPa3HbIX YYEHBIX W HAYYHBIX MOJOXKEHUW; — 0000LeHne u
JIOTUYECKOE MOCTPOEHUE MaTepuaia J0KJIaja, Hampumep, B GopMe pa3BEPHYTOTO
IJlaHa; — HaMKMCAaHWE TEeKCTa JOKIana C COOJIoJIeHHEeM TpeOOBaHUN HAy4YHOTO
ctuiist. [locTpoeHne nokiana BKIIOYAET TPU YaCTH: BCTYIIEHHWE, OCHOBHYIO YacThb
U 3aKirovyeHue. Bo BCTymieHMH yKas3bpIBaeTCsl TeMa JOKJIa/a, yCTaHABIMBAETCS
JOTHY€ecKasi CBA3b €€ C APYTMMH TeMaMH WK MECTO pacCMaTpUBaeMoi MpoOIeMbl
cpenu Apyrux mnpoOiem, JaeTcss KpaTKuil 0030p MCTOYHHMKOB, Ha MaTepuaie
KOTOPBIX pacKpbiBaeTcs TeMa M T. N. OCHOBHAs 4YacTh JOJDKHA HMETh YETKOE
JIOTHYECKOE IOCTpPOEHHEe, B HEW JODKHAa ObITh packpbiTa TeMa Jaokjiana. B
3aKJIIOYEHUU  OOBIYHO  MOABOJATCS  HUTOTH,  (HOPMYJIHMPYIOTCS  BBIBOBI,
MOTYEPKUBACTCS 3HAUEHUE PACCMOTPEHHON MPOOJIEMBI U T. .

Kpurepun ouenuBanus noknana:

narnasoH
Kpurepun onenkn A Onucannue KpuTepus
OasoB
JetanbHoE, IOCJIEIOBATEIIBHOE

Conepxxanue u

ACKDLITHE TEMLL 0-20 OTHCAHUE BCEX JTANOB C KOHKPETHBIMU
packp IpUMEPaMH

['paMOTHOCTH 0-20 CoOmro/ieHbl BCe MpaBujia TPaMMaTHKH,
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U3JI0KEHUS opdorpaduu 1 NyHKTyaluu
Equnbplii  CTUIIL  M3I0XKEHHS, TOYHBIC
. 0-20 (bopMyITUPOBKH, YMECTHOE
HCITOJIL30BaHHE TEPMHUHOB,
JJAKOHUYHOCTH
YeéTkas MOCJICI0OBATEIILHOCTh
) P —— 0-20 W3JI0KECHUS, JIOTUYECKUE CBSI3HM MEXKIY
JacTsIMU TEKCTa, apryMEHTHI
MOJTBEPKAAI0T BBIBOJIBI
VHUKaIbHBIN MOJIXO/T K TEME,
OpHIHHATBHOCT 0-20 HECTaHIapTHHIE pelieHus,
MHHOBAIIMOHHBIE MJIEW, COOCTBEHHAS
MO3UIIMST aBTOPA
HToro makcuManabHO: 100

Hrorosas omenka 3a KT mpeacraBiser coboil cpenHee apudmeTHIEcKoe
0aJJIOB 10 KaXXKJIOMY 3a/IaHUIO.

KT - 2.

Paznen 2.
I IMcCBEMEHHBIN OIPOC:

Bonpocs! juid onpoca:

1. Maitite ompeaelneHne TMOHATUIO «KOHKYPEHTHBIE TMPEUMYIIIECTBAY.
HazoBuTe OCHOBHBIE BUABI KOHKYPEHTHBIX MPEUMYILIECTB (IO M3AEpPKKAM U IO
nuddepeHnnanum) u TpUBEAUTE IPUMEPHI.

2. Kakme  Merompl  KOHKYPEHTHOIO — aHajluM3a  HUCIOJB3YIOTCA B
CTpPaTErmueckoM YyIpaBlieHMH? PackpoilTe CyIIHOCTh aHaliu3a KOHKYPEHTHOM
KapThl pPbIHKA U OCHUYMapKUHTa.

3. Ilepeuncnure OCHOBHBIE MAaTPUUYHBIE METOJBI MOPTQPETHHOTO aHAIM3A.
Oxapakrepusyiite Matpuily BKI' (BOCTOHCKOI KOHCAJITUHIOBOW TIpymmbl) U €€
YeTbIpe KBaJIpaHTa («3BE3BI», «IOMHBIE KOPOBBI), KTPYAHBIEC JETH», «COOAKNY).

4. B uém cymHocts Matpuisl AHcodda? Kakue crTpareruud pazBUTHS
Ou3Heca BBIACIAIOTCS B 3aBUCUMOCTH OT KOMOMHAIIMKM «CTapbIA/HOBBIA PHIHOK» U
«CTapbI/HOBBINA MPOTYKT»?

5. Kakwue ctpareruu HUCmoib3yroTcs AJis pa3paOOTKHM HOBBIX HaIpaBJICHHM
pasBuTHs OusHeca? PackpoiiTe CymHOCTh AMBEPCUPUKANNK W BEPTUKATHHOU
WHTErPALMH.

6. Kax onenuBarorcs pecypchbl U KOMIETEHLMH JJIs peajr3aldd HOBBIX
HanpaBieHuil OusHeca? Kakue meTonsl MH)OPMHPOBAHUS 3aMHTEPECOBAHHBIX
CTOPOH O MOPT(HETHHBIX PEUICHUSIX BbI MOKETE MPEITIOKUTH?
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Kpurepuu onienrBanus onpoca:

JlnanasoH 0ajuoB

Onucanue kpurepus

85-100

OOyuaronuiicss TOJHO HW3Naraer marepuan (OTBe4aeT Ha
BONPOC), JaeT TMpPaBWIBHOE OMNpPEJIEICHHE OCHOBHBIX
MOHSTHI; OOHApPYKMBAaeT IMOHUMAaHHWE MaTephaia, MOXKET
00OCHOBaTh CBOU CYXJCHHS, TPUMEHUTh 3HaHUS Ha
MPAaKTUKE, TPUBECTH HEOOXOAMMBIEC MPUMEPHI HE TOJBKO M3
y4eOHUKa, HO M CaMOCTOSITEIIBHO COCTABJICHHBIC, M3JIaract
MaTepuajl TOCIEeI0BaTEIbHO U MPABUIBHO C TOYKH 3PEHUS
HOPM JINTEPATYPHOTO SI3BIKA.

65-84

OOyyaromuiicsa JaeT OTBET, YJIOBJIETBOPSIONIMI TEM K€
TpeOOBaHUSAM, UYTO U ISl OLEHKU «OTIMYHO», HO JTOMYCKaeT
1-2 ommOKH, KOTOpBIE caM K€ UCIpaBIseT, U 1—2 HegoueTa
B IIOCJEJOBATEILHOCTH U  S3BIKOBOM  O(OpMIICHHH
M3J1araeMoro.

55-64

OOyuaromuiics O0OOHAapy)XMBaeT 3HAHUE M [IOHUMaHUE
OCHOBHBIX MOJIOKEHHUI JaHHOW TEMbI, HO U3JIaraeT MaTepuall
HETIOJHO U JIOMYCKAET HETOYHOCTH B OINPENICIICHUH TOHITHI
W (OPMYJIHMPOBKE MPABHII, HE YMEET JOCTATOYHO TIIYOOKO
M JI0OKa3aTelIbHO OOOCHOBAaTh CBOM CYXICHHUS W IMPUBECTU
CBOM TIPUMEPHI; M3JaracT mMaTepuan HEMNOCJIEI0BATEIbHO U
ITONyCKaeT OMMOKH B SI3BIKOBOM O(OPMIICHUH M3JIaraeMoro.

0-54

OOyuaromuiics  OOHapy»XMBaeT  HE3HAHUE  BOIPOCA,
OMyCKaeT OMUOKH B (OPMYIMPOBKE ONpEAEICHUN U
MpaBui, HWCKWKAIOIMIME WX CMBICH, OECHOpAJOYHO H

HCYBCPCHHO M3JIaracT MaTcpuall.

TecToBBIE 3a1aHUS C MHCTPYKIIUEN IO BLIMTOJIHEHUIO:

Tect 1.

BaumatensHO IMPOYUTATb TCKCT 3aJaHUs U MOHATH, YTO B KAYCCTBC OTBCTA

0’KMJAETCSI HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEIIOKECHHBIX BAPUAHTOB.
BHuMaTenpHO NpoYnTaTh NPEAI0KEHHBIC BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

1. Kakue BHUJbI KOHKYPCHTHBIX IPCUMYIICCTB BBIACIIAIOT B CTPATCTUICCKOM

anaiusze?

a) MPEUMYIIECTBO M0 U3JIEPKKAM;

0) mperMyIIecTBO MO YHCICHHOCTHU MIepPCOHANa;
B) IPEUMYILECTBO N0 U PepeHnmanmu;

I') IPEUMYIIECTBO 10 IBETOBO raMMe JIOTOTHUIIA;
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1) MPEUMYIIECTBO 10 CKOPOCTU PEAKIUU Ha U3MEHEHUS pPbIHKA.

2. Kakue MeToapl KOHKYPEHTHOTO aHaJIn3a Bbl 3HaeTe?
a) aHaJIM3 KOHKYPEHTHOW KapThl PHIHKA;

0) OEeHUMapKUHT;

B) aHaJINU3 NPO(UIIS KOHKYPEHTOB;

r) PEST-ananus;

1) SNW-ananus.

3. Kakue daxTops! GopMUPYIOT KOHKYPEHTHBIE PEUMYIIIECTBA
opra"uzanuu’?

a) peCcypcCHBbIE;

0) TEXHOJIOTUYECKUE;

B) YIIPaBJIECHYECKUE;

I') ”THHOBAIIMOHHBIE;

1) IIBETOBHIE.

4. Kakue MaTpuiibl OTHOCSTCA K METOoAaM NOpTQeILHOro aHaim3a?
a) matpuna bKT';

6) marpunia MakKuncu (GE);

B) Matpuiia AHcodda;

r) matpunia SWOT;

n) matpuua Shell/DPM.

Tecrt 2.

BHUMaTENBHO TPOYNTATH TEKCT 3a/IaHUS U TTOHATH, YTO B KAY€CTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.
BHUMaTENBHO TPOYNTATh IPEJIOKCHHBIC BAPUAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucarh TOJILKO OYKBBI BRIOpAHHBIX BApHAHTOB OTBETA.

1. Kakue cTparernu pa3BuTHS OM3HECA BBIICISAIOTCS B MaTpuiie AHcodda?
a) MPOHUKHOBEHHE Ha CYIIECTBYIOUIUNA PHIHOK;

0) nMukBU ALK OU3HECa;

B) pa3BUTHE PhIHKA (HOBBIE PHIHKHU, CTAPBIN MPOIYKT);

r) pa3paboTKa HOBOT'O MPOAYKTA (CTapblid PHIHOK);

1) nuBepcudukaiys (HOBBIM MPOMYKT, HOBBIN PHIHOK).

2. Kakue nokazatenu ucrnoib3yrorcs: B Matpuile bKI nis onenku 6uzHec-
eTUHUIL?
a) 107151 phIHKA (OTHOCHUTENbHAS JI0JIs1);
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0) TeMn pocTa PhIHKA,

B) PEHTa0EIbHOCTDH MPOJAXK;
T') TUKBUIHOCTD;

1) pa3Mep JTUBUJICH/IOB.

3. Kakwuie TUIIBI cTpaTerunyecKuX eNHUILL BRIICTSIOT B MaTpulle MakKuncu
(GE)?

a) «3BE3NIBIY;

0) «mmobeauTenny (CUIIbHAS TO3UIIMS, BEICOKAs NMPUBJICKATEILHOCTD);

B) «BOIIPOCHUTEIIHHBIC 3HAKNY,

') «COOaKm;

1) «Ipourpasiuey (ciaadasi mo3uIMs, HU3Kask MPUBJICKATEIBHOCTB).

Tecrt 3.

BHuMaTEeIbHO TPOYNTATH TEKCT 3a/IaHUS U TTOHATh, YTO B KAY€CTBE OTBETA
O’KHJIA€TCSI HECKOJIBKO MPaBUILHBIX OTBETOB M3 MPEIJIOKCHHBIX BAPHUAHTOB.
BHuMaTenpHO poYnTaTh IPEAJIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3amnucarh TOJILKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

1. Kakue HampaBieHus: OTHOCATCA K pa3pa0OTKe HOBBIX HaIllpaBIEHUN
pa3BuTHs Ou3Heca’?

a) nuBepcuduKaIms;

0) BepTUKaJIbHASI UHTETPAIlUs;

B) BBIXOJ1 HA HOBbIE PHIHKH;

I') pa3paboTKa HOBBIX IPOTYKTOB;

1) COKpaIeHue 1raTa.

2. Kakue pecypchl OLIEHUBAIOTCS JJIs1 pe€aii3allii HOBBIX HAIPABJICHUM
ousnHeca?

a) puHaHCOBBIE;

0) KanpoBbIe (KOMITETCHIIUN);

B) TEXHOJIOTHYECKHUE;

I') KICTOPUYECKHUE (APXUBHBIE);

1) BPEMEHHBIE.

3. Kakue metoap nuHGOPMUPOBAHUS 3aUNHTEPECOBAHHBIX CTOPOH O
KOHKYPEHTHOW MO3UIINHI OPTaHU3AIMHU BbI 3HAeTe?

a) MyOJuKaIus aHAIUTUYECKUX OTUETOB;

0) MpOBEICHHNE CTPATETHUECKUX CECCUIA;

B) pacchlUIKa OOJIJIETEHEH NJ1 aKIMOHEPOB;
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I') 3aKpbITHE UH(pOpMAIUU B ceilde;

1) IPE3EHTALINU JJIsl COBETA JUPEKTOPOB.

Tect 4. YcTaHOBUTE COOTBETCTBUE

BaumatensHO IMPpOYUTATh TCKCT 3aaHUs U IOHATH, YTO B KAYCCTBC OTBCTA

OKUIA0TCA IIapbl 9JICMCHTOB.

BuumartenbHo mpounTaTh 00a criMcka: cnucok 1 — kBaapanT matpuiibl BKT;

CIIUCOK 2 — peKOMEHyeMasl CTpaTerusl.

CorocTaBUTh JIEMEHTHI CITMCKA 1 ¢ BJIeMEeHTaMHM CITMCKa 2, C(I)OpMI/IpOBaTL

Iapbl 9JICMCHTOB.

3anucaTh nonapHo HUQpPbI U OYKBBI BAPUAHTOB OTBETA B TAOJIHILY.

No KBanpaut matpuiisl BKITT

PGKOMGHI[yeMaH cTparerus

WuBectupoBanue B pa3BUTHE (POCT,

(«BompocuTenbHbIE 3HAKN)

1 «3BE31IBI»
MO/JIEPKKA JTUACPCTBA)
. [Torygenue npuObBLTH, OTPAHUICHHOE
2 «JloliHbIE KOPOBBI» yi P > OTP
WHBECTHPOBaHHE («COOP ypoKas»)
3 «TpynHbie geTH AHaJIN3 NMEPCIIEKTUB, CEIICKTUBHOEC

HHBCCTHPOBAHUC

4 «Cobakn»

BriBo Ou3Heca, TUKBUAALNAS UIN
COKpaIieHue

Kpurepuu onieHuBaHus TECTOBBIX 3aJaHUN:

JnanazoHn 6amioB Onucanue Kputepus
Ceoimie 80% mpaBuIbHBIXOOyJarOUiCs JIEMOHCTPHUPYET
85-100 OTBETOB. r1yOOKOe II03HAaHUE B OCBOECHHOM|
MaTepuae.
Ceoimie 70% mpaBuibHBIXOOyJaOmuMcs  MaTeprall  OCBOEH
65-84 OTBETOB. MOJIHOCTbIO,  0€3  CYIIECTBEHHBIX|
OLINOOK.
Cebiie 50% npaBuiIbHBIXOOyYarOUMMCS MaTepuail OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, UMEIOTCS 3HAYUTEIbHbIC
poOeJIbl B 3HAHUSX.
Menee 50% mnpaBwIbHBIX[(OOYUAOITUMCST MaTepral HE OCBOEH,
0-54 OTBETOB. SHAHUS o0yuarouierocs HUXKE
0a30BOTr0 YpOBHSI.

Urtorosas onenka 3a KT mpeacraBiser coboil cpenHee apudmeTHdecKoe

0aJJIOB MO KaXXJIOMY 3a/IaHUIO.
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KT - 3.
Pa3gea 3.

[ IceMEHHBIN OIPoOC:

Bomnpocs! a1 onpoca:

1. HazoBuTe OCHOBHBIE KpUTEPUHU OLEHKH 3(H(PEKTUBHOCTU JIEHUCTBYIOIIEH
CTpaTeruy  OpraHu3anuu. PackpoiliTe coaepKaHWEe  KaXAOro  KpUTEpHs
(COOTBETCTBUE MUCCHUM U LIETSIM, IKOHOMHYECKasi A (HEKTUBHOCTh, KOHKYPEHTHAs
YCTOMYMBOCTD, PEATMCTUYHOCTh PECYPCHOTO 00ECTIeUeHNUS ).

2. Kakue MeToapl OIEHKH CTPATErHMH HCIOJB3YIOTCS B CTPATETHYCCKOM
aHanuse? Oxapakrepusyire GAP-ananmm3 (ananus Pa3phIBOB) 151
cbanaHcupoBaHHYIO cucTeMy nokazateneit (BSC).

3. Kak opranmsyercst mporecc CTpaTerHuecKoro aHajin3a Ha MPeIIpPUsSTHN?
HazoBuTe OCHOBHBIE ATallbl, YYaCTHUKOB U UX OTBETCTBEHHOCTb.

4. JlaliTe ompeaeneHrue TMOHITHIO «CIIEHApHOEe IUlaHupoBaHuey. Kakue
METO/bl Pa3pabOTKU CIIEHApWEB pa3BUTHS BHENIHEH Cpelnbl Bbl 3HaeTe?
Oxapakrepusyiite Mmeto «Jlenbhu.

5. Kakue anpTepHaTUBHBIC CIIECHAPUHU PA3BUTH OOBIYHO pa3padaThIBAIOTCS B
CIIlEHapHOM  OusHec-rmaHupoBaHuu?  OxapakTepusyWre  ONTUMHUCTHUYHBIH,
MECCUMUCTUYHBIN U HauOoJiee BEPOSTHBIN CIICHAPUU.

6. Kax BBIOMpAETCS ONTUMAJIbHAS cTpaTerus B YCIIOBUSIX
HeonpenenéuHoctu? Kakue Metopl HHPOPMUPOBAHUS 3aMHTEPECOBAHHBIX CTOPOH
O CIICHapUsX U BEIOPAHHOM CTPATETUH BbI MOXKETE MPEITIOKUTE?

Kpurepun ouenmuBanus onpoca:

JnanazoH 6ayioB Onucanue Kputepus

OOyuaronuiicsi TOJHO HW3Jaraer marepuan (OTBe4aeT Ha
BOIPOC), JaeT TMPaBHIbHOE OMpEEICHUE OCHOBHBIX
MOHSATUH; OOHApyXMBaeT IMOHMMAaHUE MaTepuana, MOXKET
85-100 000CHOBaTh CBOHM CYXJICHHs, TPUMEHUTHh 3HAHHUS Ha
MpPaKTUKE, TPUBECTH HEOOXOIUMBIC MIPUMEPHI HE TOJIBKO W3
y4eOHUKAa, HO M CaMOCTOSITEIbHO COCTABJICHHBIC, W3JIaraeT]
MaTepua TOCIEOBATEIIbHO W TPABUIHBHO C TOYKH 3PCHUS
HOPM JIUTEPATYPHOTO SI3bIKA.

OOyuaronuiicss JaeT OTBET, YAOBJICTBOPSIOMIUM TeM XKe
TpeOOBAHUSIM, YTO U JJI1 OLCHKU «OTJIMYHO», HO JOIYCKaeT

65-84 1-2 ommOKu, KOTOpBIE CaM K€ UCIpaBisieT, U 1-2 HegoueTa
B IOCJEJOBATEIbHOCTH U S3BIKOBOM  O(OpMIICHHH
M3J1araeMoro.

55-64 OOyuaromuiicas OOHApyXMBaeT 3HAaHWE U TOHHMaHUE
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OCHOBHBIX NOJIOKCHUN JAHHOW TEMbI, HO U3J1aracT MaTepruall
HEMOJIHO U JIOIYCKAeT HETOYHOCTU B ONPEACICHUN MOHATUN
U (HOPMYJIMPOBKE MPABUII, HE YMEET JOCTATOYHO TIIyOOKO
M JI0Ka3aTeJIbHO OO0OCHOBAaTh CBOM CYXJEHHUS U TMPUBECTHU
CBOM TPUMEPHI; M3JIAraeT MaTepUal HEMOCJIEAOBATEIIBHO U
ITOMTyCKaeT OMTUOKH B SI3BIKOBOM O(DOPMIICHUH M3JIaraeMoro.

OOyuaromuiics  OOHapy»XKMBaeT  HE3HAHUE  BOIPOCA,
0-54 ITOMyCKaeT OIIMOKU B (POPMYIHPOBKE OINPEICICHUN U
MpaBui, HWCKAKAIOIMIME WX CMBICH, OECHOpSAIOYHO U
HEYBEPEHHO M3JIaraeT MaTepHall.

TecToBbIE 3aJaHNs ¢ MHCTPYKIIMEH 10 BLIITOIHEHUIO:

Tect 1.

BHuMarenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO TIPABUIILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPHUAHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAHHBIX BApHAHTOB OTBETA.

1. Kakue Kpurepuum HUCHONB3YIOTCA A OLEHKH 3A(OPEKTUBHOCTU
JNEUCTBYIOUIEN CTpaTEruu?

a) COOTBETCTBUE MUCCHUH U LIESIM OpraHU3alINH;

0) LIBET KOPIIOPATUBHOIO OYKJIETA;

B) SKOHOMHUYECKask 3P (PEKTUBHOCTB;

I') KOHKYpEHTHas1 yCTOMYNBOCTb;

1) 3TaX pacrojoxeHus ogpuca.

2. Kakue MeTo/ipl OLIEHKU CTPAaTETuy Bbl 3HaeTe?

a) GAP-ananu3 (aHayiu3 pa3phiBOB);

0) cbanancupoBanHas cuctema nokaszareneit (BSC);
B) aHAJIN3 CTPATETUUECKUX PUCKOB;

r) SWOT-ananus;

1) METOJT «MO3TOBOTO IITYpMay.

3. Kakue Metoabl pa3paboTKU CLEHAPUEB UCMOIb3YIOTCS B CTPATETHYECKOM
IJJAHUPOBAHUU?

a) TPEHJOBBIN aHAINU3;

0) meTon «lenbhuy,

B) (hopcailT-uccien0BaHus;

') METOJI MHBEHTapU3allu1 TOBAPOB;

1) METOJ] «MO3TOBOTO IITYypMay (JJ1 CLIEHAPHUEB).

4. Kakue anbTepHATUBHbBIC CIICHAPUHU PA3BUTH OOBIYHO pa3padaThIBAIOTCSA B
CIIEHApHOM OM3HEC-TJTAHUPOBAHUU?
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a) ONTUMUCTHYECKHN CLICHAPUA;

0) BUepalIHUil ClIeHapHii;

B) IECCUMUCTUYECKHN CLICHAPUIA;

r) HauOoJiee BEpOATHBIN (0a30BbIii) ClLICHAPHIA;
1) Gpopc-MaKOpHBIN (KPU3UCHBIN) CIICHAPHUH.

Tect 2.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KaueCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh NpeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

1. Kakue sneMeHThl BXOIAT B OPraHU3aIMI0 MPOLEcca CTPATErHYeCKOro
aHaJM3a Ha IPEeANPUITHN?

a) OIpe/ieJICHNE ATAaNlOB aHAJIN3a;

0) Ha3HAUYCHHME YYACTHUKOB U OTBETCTBEHHBIX;

B) YCTAHOBJICHUE CPOKOB;

T') BBIOOp IIBETOBOM TaMMbI OTUETA;

1) OIpeeNIEHne METOJ0B HH()OPMHUPOBAHMUSL.

2. Kakue COBpEMEHHbIE TEXHOJOTUM NPUMEHSIOTCS JJIs yIpaBICHUS
CTpaTErMyeCcKUM aHAIU30M?

a) Bl-cuctemsl (ananutudeckue miatgopmel);

0) uudpossie miatGopmsl 1151 cOOpa TaHHBIX;

B) IPOEKTHBIE OPUCHI;

I') py4HOE 3arojaHeHrue OyMaxHbIX Gopm;

1) 00JIaUHBIE CEPBUCHI.

3. Kakwme wmerompl uWHGOOPMHUPOBAHMUS 3aWHTEPECOBAHHBIX CTOPOH O
pe3ynbTaTax OIEHKU CTPATeTUH BBl 3HaeTe?

a) CTpaTeruYe€CKUe CECCUM;

0) aHATUTUYCCKHUE OTUYETHI;

B) MIPE3EHTAIIUY;

T') 3aKPBITHIC COBEIIaHMS 0€3 TOKYMEHTUPOBAHUS;

1) pacchlika OroJIeTeHEH.

Tecrt 3.

BHUMaTENBHO MPOYNTATH TEKCT 3aJIaHUS M TIOHATH, YTO B Ka4eCTBE OTBETA
O’KHJIA€TCSI HECKOJBKO MPABUIIBHBIX OTBETOB M3 MIPEIJI0KCHHBIX BAPHAHTOB.

BHUMaTEIBHO MTPOYNTATH MIPEIIOKCHHBIC BAPUAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.
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1. Kakue kputepuu BbIOOpa CTpPATETUH B YCIOBHUSIX HEONPEAECNEHHOCTH

UCITOJIB3YIOTCSI B TEOPUH NPUHATHS PELLIEHUI?

a) KpUTEpUA MAKCUMUHA;

0) KpuTepuil MaKCUMUKCA;

B) KpUTEPUIl MUHUMAKCA;

I') KpUTEpUI 1IBETA;

n) kputepuii ['ypBua.

2. Kakume WHCTpYMEHTBI HCIOJNB3YKOTCA Ui OLICHKA YCTOMYMBOCTH

CTpaTerun?

a) CTpecc-TeCTUPOBAHUE;

0) aHaJIM3 YYBCTBUTEIHHOCTH;

B) UMHTAIIMOHHOE MoaennpoBanue (MonTte-Kapio);
I') KOHTEHT-aHaJIn3;

1) SWOT-ananus.

3. Kakue pecypchl OLEHUBAIOTCS I pealu3alldd CTPATETUH B YCIIOBUSIX

HEONPEAECIEHHOCTH?

a) (MHAHCOBBIN PE3EPB;

0) BpeMEHHOM pe3epB;

B) KaJIpOBbIe KOMIIETCHIIUHY;

T') QpXUBHBIE IOKYMEHTHI;

1) TEXHOJIOTMYECKUE BO3MOXKHOCTH.

Tect 4. YcTtaHoBUTE COOTBETCTBUE
BHumaTenbHO mpouMTaTh TEKCT 3aJaHusl U MOHSATh, UTO B KaUECTBE OTBETA

OKHUAAIOTCA Iapbl 3JICMCHTOB.

BauMmarenbHo mnpouuTarh 00a CHOHCKa: CINUCOK | — Kputepuil BbIOOpa

CTPATCTM B YCIIOBUAX HCOHpe)ICJ'IéHHOCTI/I; CIHCOK 2 — OIIMCAHMEe KpuTcpus.

ConocTaBuTh 31€MEHTHI criMcKa 1 ¢ 3IemMeHTaMu cnucka 2, chopMUpOBATH

napbl 59JICMCHTOB.

3anucaTh NonapHo HU@pb! 1 OYKBbI BAPUAHTOB OTBETA B TAOJIUILY.

Kpurepuii
Ne BbIOOpA Onucanue KpuTepus
CTpaTeruu
Konrepmii BriOupaercs crparerus, MaKCUMHA3HPYIOIas MAKCUMAJIbHO
1 pHTEp A BO3MOKHBIN BBIMTPHIII (OPUEHTAIUS Ha CaMBbIii
MaKCHUMMHA .
ONaronpusATHBINA UCXO/T)
Konrepmii Bribupaercs crpaTterus, MaKCUMU3HUPYIOIIasi MUHUMAIIBHO
2 pHTEp b BO3MO>KHBIN BBIMTPBIII (OpUEHTAINS HA HAUXYAILINNA UCXOM —
MaKCHMHUKcCa o
MIPUHIIMII «PACCUUTHIBAN Ha XyJIIEE))
3 Kpurepuit B KomnpomuccHbIN KpuTepHil, yAUTBIBAKOIIUN CTENIEHD
MUHUMaKca ONTUMH3MA JIU1A, TPUHUMAIOILErO PELLIEHNE
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Kpurepuii
Ne BBIOOpA Onucanue KpuTepus
CTpaTeruu
A Kpurepuit r BriOupaetcs cTparerus, MUHUMH3UPYIOIIAsi MAKCUMAaJIbHO
I'ypeuna BO3MO>KHbIE IIOTEPU (PUCKH)
Kpurepnn onieHMBaHMS TECTOBBIX 3aJaHUN:
JnanasoH 6auioB Onucanue kpurepus
Ceriie 80% mnpaBmwiIbHBIXIOOyUYaroOnIUics JIEMOHCTPUPYET
85-100 OTBETOB. rIyOOKOE€ II03HaHHE€ B OCBOCHHOM
MaTepuae.
Ceoimie 70% mpaBwibHBIXOOyJaromMcs  MaTeprall  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OLIMOOK.
Cebiie 50% mnpaBuIbHBIXOOyYaAIONUMCS MaTepuail OCBOEH HE
55-64 OTBETOB. [MOJTHOCTBIO, UMEIOTCSI 3HAYUTEIIbHbBIC
mpoOesIbl B 3HAHUSIX.
Menee 50% mnpaBmibHBIX[(OOYUAOIIMMCST MaTepral HE OCBOCH,
0-54 OTBETOB. 3HAHUS oOyyaroierocs HUXKE
0a30BOr0 YpOBHSI.

KoHTpOoJILHBIE 3a1aHUS:

3ananue 1

Ycnosue:

PykoBO/ICTBO KOMITIAHWK IO MPOU3BOJICTBY MPOJYKTOB MUTAHUS MPOBOAUT
OLIEHKY JEHMCTBYIOLIEH CTpaTernu pa3BUTHA. 3a MOCieIHuEe 3 roja BbIpydka
BbIpocia Ha 12%, omHAko TeMmmbl pocTa pbIHKA B cpeaHeM cocTaBisi 15%.
PentabenbHOCTh mpomax cHuzmwiach ¢ 8% n0 6%. [ons pelHKa KOMIaAHUU
octrajack Ha mnpexHeM ypoBHe (10%). Ilpu ompoce COTpyAHMKOB M aHalU3e
JIOKYMEHTOB BBISBIICHO, YTO MHUCCHS M CTpaTeTHYeCKHe Ieian (popMalbHO HE
nepecMaTpuBainCh mnociennue 5 jer, a Orwomker Ha HUOKP 6but cokpaién
BaBoe. KoHkypeHT, 3anumMaromui 25% pbIHKA, 3alyCTAJ HOBYIO JIMHEHKY
MPOAYKTOB C YIyUYIICHHBIMU XapaKTEPUCTUKAMH.

3aganue:

1. OueHure [OEHCTBYIOLIYIO CTPATETHIO KOMIIAHUM 10  CIEIYHOLIUM
KPUTEPUSM: COOTBETCTBHE MHUCCHHM U LEJISIM, 3KOHOMHUYecKass 3()()EeKTUBHOCTS,
KOHKYPEHTHAasi YCTOWYMBOCTb, PEATHCTUYHOCTh PECYpCHOr0 00eCHedeHHUs.
OO06ocHYyITE KaXKbIii BHIBOJI.

2. CopmynupyiiTe Tpu cTpaTeruyeckue mpoodsieMbl KOMIAHUU Ha OCHOBE
GAP-ananu3za (aHanu3a pa3pbIBOB).

59




3. Ilpennoxxute nBa BapuaHTa KOPPEKTHPOBKU CTPATETHH C Y4ETOM
MMEIOIIHXCS PECYPCOB U MPABOBBIX HOPM.

KpI/ITepI/II/I OLIOCHHBAHUA KOHTPOJIBHBIX 3aﬂaHHﬁl

Juama3on 0ayioB OnurcaHue KpuTepus
85-100 OOyuaromuyMcs 3a/IaHAE BBITTOJIHEHO O€3 OIMOOK M B IOJHOM
o0BeEME.
OOyuaronuMcesi B II€JIOM  33JlaHH€  BBINOJIHEHO, HMEIOTCS
65-84 OTJEJIbHBIE HETOYHOCTH WM HEIOCTATOYHO MOJHEIE OTBETHI, HE

coJieprKallie ONIMOOK.

OOyuaronuMcesi  JIONMYIIEHBI  OTJACJIbHBIC  OIIMOKM  TIpH

55-64
BBITIOJTHEHUHU 3aaHuUs
VY oOyugaromerocss OTCYTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 3aJlauH, 3aJlaHUE HE BBITIOJIHEHO WJIM BBITIOJHEHO HE
BEPHO.
OKJIa,

[TogroroBka rpynmnoBeiXx nokiIanoB «OIeHKa MAEHUCTBYIOIIEH CTpaTeruw,
CLIEHApPHOE IJIAHUPOBAHUE U BHIOOP ONTUMAIBHOW CTPATETUU Pa3BUTHS OpraHU3alun
B YCJIOBUSX HEOIIPEAECICHHOCTHY.

[1aTh TPYyNMNOBBIX JOKIAA0B C 00CYXI€HHEM METO/I0B OLIEHKH 3 ()EKTUBHOCTHU
CTpaTeruy, OpraHu3alliyd IMpoIecca CTPATErMYECKOro aHaliu3a, HWHCTPYMEHTOB
CIIEHAPHOTO  OW3HEC-IUITAaHUPOBAHMS, KPHUTEPUEB  BbIOOpAa  CTpaTeTud  TIpH
MHOTOBAPUAHTHOM Pa3BUTHH COOBITHM, a TAKXKE MPAKTUUECKUX ACTIEKTOB aJlalTaluu
OpraHu3alliy K HECTAOUIILHOM BHEIIHEH cpejie.

TemaTuka qOKIIAa10B:

1. Kputepun v MeTOJbl OUEHKH 3(PPEKTUBHOCTH JEHUCTBYIOLIEH CTpaTeruu
opranmzanuu: GAP-ananus, cOanancupoBaHHas cuctema mnokazateneit (BSC),
aHaJu3 CTPATETUUECKUX PUCKOB

2. Opranu3zanus mpolecca CTpaTernaeckoro aHajan3a Ha IpepPUsITHH: dTallbl,
YYaCTHUKH, CPOKH, OTBETCTBEHHBIC, COBpeMeHHble TexHojoruu (Bl-cuctemsi,
MPOEKTHBIEC O(DUCHI)

3. CuenapHoe OW3HEC-MJIAHUPOBAHUE KAK HWHCTPYMEHT CTPATETUYECKOTO
YIPABJICHHS: TIOHSATHE, METOBI pa3padOTKU CIICHApUEB (TPEHIOBBIM aHAIH3, METOJ
Hensdu, popcaiiT-uccie10BaHus)

4. AnbTepHATUBHbBIC CIIEHAPUU PA3BUTHUSI BHEIIHEHW Cpe/lbl: ONTUMUCTUYECKUH,
MEeCCUMUCTUYECKHM, 0a30BbIN (Hanbosiee BEPOSITHBIN), (POpPC-MaKOPHBIN — METOIUKA
MOCTPOCHUS U MTPAKTHUYECKOE TPUMEHEHHE

5.  Kpurepum  BbIOOpa  ONTHUMaNIBHOW  CTpAaTETMd B YCJIOBHSX
HEONPEACIEHHOCTH: MAKCMMHWH, MAaKCUMHMKC, MHUHHUMAKC, Kpurepuud baneca,
Kputepui ['ypBuLia — 10CTOMHCTBA U OTPAHUYEHHUS

6. IIpakTHueckue acnekThl pa3pabOTKU M BHEIPEHUS] CTPATETHH B YCIOBHUSX
HEONPEAEIEHHOCTH: CTPECC-TECTUPOBAHMUE, aHanu3 YyBCTBUTEJIBHOCTH,
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uMUTaMoOHHOe  MozenupoBanne  (MoHnrte-Kapio),  XemKupoBaHHE  PHCKOB,
dbopMupOBaHUE PE3EPBOB.

Mertonuyeckne peKOMEHIalHH 10 MOATOTOBKE JOKIAA.

[ToaroToBka A0KIJIaga — 3TO BUJ CAMOCTOSTENBHONU pabOThI, CIOCOOCTBYOIINI
(GbOopMHPOBAaHHIO HABBIKOB HMCCIEAOBATENILCKOM PabOThI, pacIUpsET MO3HABATEIbHBIC
WHTEPECHI, MIPUYUYAET KPUTUUYECKU MBICIUTH. [Ipyu HamucaHuu IOKIajga 1o 3aJaHHON
TE€M€ COCTABJISIIOT TUIaH, MOAOWPAIOT OCHOBHBIE MCTOYHUKHU. B mporecce paboThl C
MCTOYHUKAMH, CHUCTEMATHU3UPYIOT TOJYyUYECHHbIE CBEICHMS, JENal0T BBIBOABI U
o6o6menusa. IloarotoBka pokmamga TpeOyeT OT oOydaromierocss  OOJIbIION
CaMOCTOATENILHOCTH M CEPbE3HON HMHTEIUIEKTYalbHOM paboThl, KOTOpas MPUHECET
HaMOOJIBIIYIO MOJb3Y, €CIU OyIeT BKIIOYATh C ce0s CIEeNYIOLIUe 3Talbl: — U3yYCHHE
HauOoJiee BaXXHBIX HAYUYHBIX PabOT MO JaHHOM TeMe, MEpPedYeHb KOTOPBIX, Kak
MpaBUIIO, JAA€T caM IpernojaBarelib, — aHAJIN3 W3YyUYEHHOTO MaTepuasa, BbIIACICHUE
HauOoJjiee 3HAYMMBIX JJIsI PACKPBITUS TeMbl (DAKTOB, MHEHUW PA3HBIX YUYEHBIX U
Hay4YHBIX MOJIOKEHUN; — 0000IIEHUE U JIOTHYECKOE TOCTPOSHUE MaTepuana JoKaja,
HarpuMmep, B (QOpMe pa3BEpHYTOTO IUJIaHA, — HANUCaHWE TEKCTa JOKJajga C
coOoicHueM TpeOOBaHUI HaydyHOTO cTwis. IlocTpoeHue Aokiaza BKIIOYAET TpU
YacTU: BCTYIUJIEHHE, OCHOBHYIO YacTh U 3aK/IOYeHUE. BO BCTYIUIEHUMU yKa3bIBAE€TCS
TeMa JO0KJIa/Ja, yCTAHABIMBAETCS JIOTHUECKAs CBA3b €€ C APYTUMU TEMAMU WJIH MECTO
paccMaTpuBaeMol TpPOOJEeMbl CpeAu HAPYyrux NpodsieM, Jaercs KpaTkuil o0030p
HMCTOYHUKOB, HA MaTepHayie KOTOPBIX pacKpbIBaeTcs TeMa U T. . OCHOBHAs 4acTb
JOJDKHA UMETh YETKOE JIOTHYECKOE MOCTPOEHUE, B HEM JTOJKHA OBITh PacKphITa TeMa
nokiaaa. B 3akmioueHuM OOBIYHO MOJBOISTCS WUTOTH, (POPMYJIHUPYIOTCS BBIBOJIBI,
MOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHON MPOOJIEMBI U T. TI.

Kpurepun ouenuBanus noxkmnana:

Kpurtepun ouenku ngsﬁng Onucanue kpurepus
Conepxane i JleTanbHOE, MOCJICAOBATECIbHOEC
PACKPHITHE TeMbI 0-20 ONMCAHHUE BCEX ATANOB C KOHKPETHBIMU
puMepamMu
['pamoTHOCTB 0-20 Cobnroaensl Bce MpaBujia TPaMMAaTHKH,
U3JI0KEHUS opdorpadpuu u nyHKTyaluu
Equnpili  cTUIBL W3JI0KCHUS, TOYHBIC
o, 0-20 (bOpMyIUPOBKH, YMECTHOE
HCIIOJIb30BaHUEC TEPMHUHOB,
JIAKOHUYHOCTD
YeéTkas MOCJIEI0BATCIILHOCTh
) P —— 0-20 W3JI0KEHUSA, JIOTUYECKUE CBSI3H MEXKIY
YacTsAMU TEKCTa, apryMEHTHI
MOATBEPKAAIOT BBIBOJIbI
OpUIHHATBHOCTS 0-20 YHUKaIbHBIN HOAXO0]I K TEME,
HECTaHJAPTHHIC pelieHus,
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WHHOBAIMOHHBIC WJIEW, COOCTBEHHAas
MO3UIIMS ABTOPA

HToro MakcumMaJjbHO: 100

Utorosas onenka 3a KT mpexacrasnser coboit cpeaHee apudmMeTnyeckoe
0aJIJIOB IO KaXI0MY 3a]aHUIO.

5.5. Omnucanue JAONOJHUTENBHBIX MaTEepUaJOB M  00OpYyJOBaHMS,
HEOOXOUMBIX JIJIS1 BBIMIOJTHEHHUS ITPOBEPOUYHBIX 3aaHMi (npu Heobxooumocmu).

Jlnsg  peimieHuss KOHTPOJBHBIX 3aJaHUi  00ydaroIieMycs paspelraercs
UCIIOJIb30BAaHUE KAJIBKYJIATOPA.

6. q)Ole)I l'[pOMe)KyTO‘{HOﬁ arTTeCTallui, KPpUTECPHUH M IIKaJIa
OLlCHUBAHMH, TUIIOBbIC OHCHOYHbIC MAaTE€PHUAJIbI 110 JTUCHUILIMHE

6.1. [IpomexxyTouHas arTtecTanus (dK3aMeH) MPOBOJIUTCA B MHUCbMEHHOU
dbopme. Obyuaromuiics noaydaer OUJIET, CoepPKAIIUN TECOPETUIECKHUE BOPOCHI U
npakTuyeckue 3anaHus. OTBEThl MPEACTABISIIOTCS B MHCBMEHHOM BHJE C
Pa3BEPHYTHIM H3JI0KEHUEM TEOPETUUECKUX TOJIOKCHHUH M X0/1a PEIICHUS 3a/1a4.

Paszgen 1. TEOPETHUYECKHUE OCHOBbBI U /UAT'HOCTHUKA
CPEJbBI B CTPATEI'HTYECKOM AHAJIU3E

Tema 1.1. leau M 3aa4d COBPEMEHHOIr0 CTPATErMYecKOro aHajau3a.
OIIK-2.1

1. 3agaHust OTKPBITOTO THIIA
1.1. Borpockl OTKpBITOro TUNA

No Bomnpoc
ILI1.
1. JlaiiTe omnpeneneHUe MOHATUIO «CTPATETUUYECKUW aHanu3». B uém
3aKJIFOYAIOTCS €r0 OCHOBHBIE 1IEJIM B CUCTEME YIIPABJICHHS OpraHu3anuen?
2. [IepeuricinuTe OCHOBHBIE ATAIBl CTPATETUYECKOTO aHAJIN3a U PACKPOMTE
HX COICPIKAHUE

1.2. KonTposnbHbIe 3a0aHUS

3amanue 1.

[Ipennpusitue pazpaboTano TpU CTpATErMIECKUE albTEPHATUBBI Pa3BUTHS: A)
BBIXOJ] Ha HOBBIM pPETHOHAIBHBIM PBIHOK, b) pa3paboTka M 3amycK HOBOTO
npoaykTa; B) onTumuzamus m3nepiKeK Ha CYIIECTBYIOMEM phIHKE. (s BbIOOpa
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ONTUMAJIBHON CTPATErHH HEOOXOAUMO MPOBECTH aHAINU3 BHEIIHEW W BHYTPEHHEH

Cpenpl.

HcxonHbie TaHHBIE:
Pe1HOK XapakTepu3yeTcs BHICOKOH MHTEHCUBHOCTHIO KOHKYPEHITUH.
[IpennpusaTrre nmMeet cBOOOIHBIE IPOU3BOICTBEHHBIE MOIIHOCTH (30%).
duHaHCOBBIEC PECYPChl OIPAaHUYCHBI (CBOOOIHBIX CPEJICTB — 5 MJTH pyoO.).

Ha pbiHKe 0)KuJaeTcsi pOCT Cpoca Ha MHHOBALIMOHHBIE MPOTYKTHI.
CymiecTByOIMi MPOJYKT HMMEET BBICOKYIO peHTabenbHocTh (20%), HO
PBIHOK HACBHIIIEH.

3ananue. OnpenenuTs:
Kakue meTonpl cTpaTeruyeckoro aHalidza I1eJ1Iecoo0pa3HO MPUMEHHUTH IS
OLICHKH Ka)J 01 aJIbTepPHATUBBI?
Kakoli BapuaHT cTpaTeruu sBisieTcs HauOosee MNPearnOYTUTEIbHBIM?
[Touemy?

Kakne mnpaBOBBIE HOPMBI

BBIOpAaHHOM cTpaTterun?
2. 3agaHusi KOMOMHUPOBAHHOIO THIIA

2.1. TectoBble 3a/1anus ¢ 000CHOBaHKWEM BbIOOpA

H€O6XOI[I/IMO YUYUTBIBAThL IIpU  pPCaIn3allhun

No
/o

Conepxanue 3a1aHus

[IpaBuibHBII
OTBET

ApryMeHTHI,
000CHOBBIBAIOIIINE
BBIOOp OTBETA

Uro siBiisieTcsl ri1aBHOM 1IETIbIO
cTpaTeruueckoro ananuza? BapuanTs
OTBETOB: &) OIICHKA TeKYIIeH
MJ1aTeXXECTIOCOOHOCTH TIPEANIPUSITHUS; O)
MOJIrOTOBKA OyXTaJaTepCKON OTYETHOCTH; B)
000CHOBaHHUE BHIOOPA JTOJITOCPOUHBIX
HaNpaBJICHUI Pa3BUTHUS; T') KOHTPOJIb 3a
cOOJTIOICHUEM TPYIOBOM THCITUTUINHBI

Kaxoii aTan crparernueckoro aHaanza
NpEenoJiaraeT AMarHoCTUKY BHEIIHEH U
BHYTPEHHEU cpe/ipl oprannzanuu’? BapuaHTs
OTBETOB: a) BEIOOP cTpaTeruu; 0) oreHKa

s dexTuBHOCTH; B) hopMynupoBaHme
CTpaTEermyeCcKuX aJbTepHATHB; T') cOOp U
aHanu3 nHpGopMau

3.
3.

3agaHus 3aKPBITOTO THUIA
1. TecToBBIE 3aaHUS

Tect 1.
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BHuMaTeNbHO TPOYUTATh TEKCT 33JaHUSl U TOHSATh, YTO B Ka4e€CTBE OTBETA
OKMJIAETCS TOJIBKO OJMH U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHUMaTENbHO MPOYUTATH NPEIIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh 01uH BEpHBIil OTBET.

3anucaTh TOJIbKO OYKBY BBIOPAHHOIO BapHaHTA OTBETA.

Uto sBIISIeTCS TI1aBHOM 1IEJIbI0 CTPATErHYeCKOT0 aHanu3a’?

a) OlIEHKA TEeKYIIeH MIaTeKeCIOCOOHOCTH TPEANPUSTHUS;

0) MOATrOTOBKA OYXTaJITEPCKON OTUETHOCTH JIJISl HAJIOTOBBIX OPTaHOB;

B) 000CHOBaHUE BbIOOPA IOITOCPOYHBIX HAIIPABICHUH pa3BUTHUSI OpraHU3AIINH;
') KOHTPOJIb 3a COOIOCHUEM TPYAOBOU JUCIUILIMHBI IIEPCOHAIA.

Kaxkol aTar cTpaTern4eckoro aHaian3a MmpearnoaaracT JMarioOCTUKY BHEIIHEW U
BHYTPEHHEU CcpeJibl?

a) BBIOOp CTpaTeruu;

0) onieHKa 3(hPEKTUBHOCTU pEATM30BAHHON CTPATETUH;

B) (hOpMYJIMPOBAHUE CTPATETMUYECKUX AJIbTEPHATHUB;

r) cOop u aHanu3 UHGOpPMAIUH.

UTo U3 mepeyncIeHHOTO OTHOCUTCS K 3ajladyaM CTPaTerHYecKoro aHaianza?
a) BBISIBIICHHE KOHKYPEHTHBIX MPEUMYIIECTB OpTraHU3alllH;

0) pacueT TeKyIIUX HaJOTOBBIX 00S3aTECIIbCTB;

B) ohopMIICHHE TIEPBUYHON YUETHOM TOKYMEHTAIIHUH;

I') BeJICHHE KaJPOBOTO JICIONPOU3BO/ICTBA.

Tect 2.

BHuMarenbHO nmpoynTaTh TEKCT 3aJaHUA U MOHATH, YTO B Ka4Y€CTBE OTBETA
0’KMJIAETCS] HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEII0KEHHBIX BAPUAHTOB.

BHuMarenpHO MpounTaTh NPEAJIOKEHHBIE BADUAHTBI OTBETA.

BbIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucath TOJIbKO OYKBbI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kaxkue sTansl BKIFOYAET MPOIECC CTPATETHIECKOTO aHam3a?
a) IMarHOCTHUKA BHEIIIHEH U BHYTPEHHEN CpEIbI;

0) bopmynupoBaHUE CTPATETUICCKUX ATBTEPHATHUB;

B) BeJIeHNE OYXTalITePCKOTO yUeTa;

T') BBIOOp CTpaTeruu;

1) orieHKa 3(PGEeKTUBHOCTU PEaTU30BaHHOMN CTpaTETrvH.

Kakwue 3amaum pemaroTcs B paMKax CTpaTErMuecKOTo aHanm3a’?
a) BBISIBJICHHE KOHKYPEHTHBIX IMPEUMYIIICCTB OPraHU3aIINH;

0) OlleHKa PECYpCHOT0 MOTEHIMaIa OpraHu3aIuu;

B) pacueT aMOPTH3aIlM OCHOBHBIX CPEJICTB;
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') aHAJIU3 PHIHOYHBIX BO3MOXKHOCTEN U YIpO3;
1) ohopmIIeHHE IEPBUYHBIX TOKYMEHTOB.

Kakue paxTopsl He0OOXOIUMO YUUTHIBATh MPU BIOOPE ONITUMATIBLHON CTPATErHH
pa3BUTHSA?

a) NEHCTBYIOLME TIPABOBBIE HOPMBI;

0) uMeroIMecst peCypchl U OTPaHUYECHMUS;

B) NPEANOYTEHHSI OTAEIBHBIX COTPYIHUKOB;

I') PIHOYHBIE BOBMOKHOCTH U YTPO3BL;

J1) KOHKYPEHTHYIO O3ULMI0 OPTaHU3alHH.

Tect 3. YcraHoBieHue IMOCJICAOBAaTCIBbHOCTH

BHuMaTenbHO MPOYUTATH TEKCT 3a/1aHUS U MTOHATh, YTO B KAUECTBE OTBETA
OKHJIAETCs MTOCIIEN0BATEIBHOCTD DJIEMEHTOB.

BHuMaTenbHO MPOYUTATh IPEAIOKEHHBIE BADUAHTHI OTBETA.

[TocTpouTs BEpHYIO NOCIEA0BATENBHOCTD U3 IPEII0KEHHBIX 2JIEMEHTOB.
3anucaTh OyKBbI BAPUAHTOB OTBETOB B HY’KHOM MOCJIEIOBATEIBHOCTH.

Onpenenure MOCIEO0BATEIHLHOCTD ATANIOB CTPATETUYECKOTO aHAIN3A:
a) BBIOOp CTpaTeruu;

0) TMarHoCTHKa BHEIIHEH U BHYTPEHHEHN CPEJIbI;

B) o1leHKa A (HEKTUBHOCTHU PEATM30BAHHON CTPATETUH;

r) hopmynupoBaHUE CTPATETUYECKUX AIbTEPHATHUB.

Tect 4. YcTaHOBUTE COOTBETCTBHE

BHuMartenbHO mpouuTaTh TEKCT 3aJaHus U TMOHATh, YTO B Kau4e€CTBE OTBETA
OKUJIAI0TCS MAPBI 3JIEMEHTOB.

BaumarenbsHO npouynTaTh 00a Crucka: cimucok 1 — aktop cpeabl; CIUcoK 2 —
rpynna (akTopos.

ComnocTaBuTh JIEMEHTHI CHCKa | ¢ 2JIeMEeHTaMu crucka 2, copMUpPOBaATh
napbl 3JIEMEHTOB.

3anucaTh nonapHo MUQpPsI U1 OYKBBI BAPHAHTOB OTBETA B TAOJIHILY.

1 Crparerudeckuit A N3yuenue peiHKa, moTpeduTenei, KOHKYpEHTOB 1
aHaIn3 3(PEeKTUBHOCTH MAPKETUHTOBBIX MEPOIIPUSATHI
o O6ocHOBaHME JOATOCPOYHBIX HATIPABICHUH Pa3BUTHS,
2 OrnepaTUBHBIN aHANTH3 b
BBISIBJICHHE KOHKYPEHTHBIX TPEUMYILIECTB
. BrisiBiienne, oieHKa 1 paHXKUPOBAHUE PUCKOB
3 drHaHCOBBIN aHAIN3 B » Ol p P p ’
YTPOXKAOMIUX JEATEIHLHOCTA OpPraHU3aINN
4 MapkeTUHTOBBIN r KomMmIuiekcHas ornieHka BCeX aceKTOB AESITEILHOCTH IS
aHaJIu3 000CHOBaHUS YIIPABICHYECKUX PEIICHUI
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WNHBECTUIIMOHHBIN OreHka TeKyIIeH mIaTekecrnocoOHOCTH, TUKBUIHOCTH H
aHaJIN3 (hMHAHCOBOM YCTOWYMBOCTHU

Onenka 3 PeKTUBHOCTH BIOKCHHIA B TIPOEKTHI, pacueT

6 Puck-ananus E
NPV, IRR, cpoka okymaeMocTn
- YnpaBneH4eCKHil e KonTtponb Tekynux nokazareneu 1eaTeIbHOCTH, aHaTN3
aHaIu3 OTKJIOHEHMH OT IUIaHA
OtBeT:
1 2 3 4 5 6 7

Tema 1.2. Anaau3 BJIUSIHUS BHeEIIHel cpeabl HA (PYHKIMOHMPOBAHME
opranu3zanuu. OIIK-2.1, OIIK-2.2

1. 3amanusa OTKPBHITOTO THUIA

1.1. Borpockl OTKpBITOrO THHA

Ne
Bormpoc
n/m p
1 Z[aﬁTe OIMPCACIICHUC MMOHATHUIO «BHCIIHAA CpCaa OpraHu3anumn» u oxapaKTepnsyﬁTe (M¥
' OCHOBHbBIC YPOBHH ((haKTOPHI MPSMOTO ¥ KOCBEHHOTO BO3JICHCTBUS)
2 OxapaKTepI/ByﬁTe OCHOBHBIC METOJAbI aHAJIN3a BHEIIHEH Cpeabl OpraHru3alnu. I{J’Ifl KaxXza0oro
) MCTOZA YKAXKUTEC €T0 CYIIHOCTD, IPEUMYIICCTBA U HCAOCTATKH
2. 3agaHusi KOMOMHUPOBAHHOTO THIIA
2.1. TecroBble 3amanus ¢ 000CHOBaHUEM BhIOOpA
. ApPrymeHTsl,
Ne [TpaBuiIbHBIM
CopepxaHue 3a1aHus 000CHOBBIBAIOIIIHE
/1 OTBET

BBIOOp OTBeETa

Kakas rpynna ¢akTopoB BHEIIHEN cpe/ibl
OTHOCHUTCSI K Makpocpezie (cpeie KOCBEHHOTO
1. BO3/IeiicTBYsI)? BapuaHThl OTBETOB: a)
notrpedureny; 0) MOCTaBIIUKH; B)
TEXHOJIOTHUECKUE (DAKTOPHI; T') KOHKYPEHTHI

Kakoe cBOICTBO BHEIIHEN Cpebl O3HAYAET,

) 9710 HHpOpMAIHs 0 (aKTOpax BHEITHEH CpeIbl
' SIBIISIETCST HETIOJTHOM, HETOUHOW MIJTH OBICTPO
ycrapeBaronieii? BapuaHTsl OTBETOB: a)

66



/11

ApryMeHTHI,
000CHOBBIBAIOIIHE
BBIOOp OTBETA

[IpaBunbHEII

ConepxaHue 3a0aHus
Acp A OTBET

CJI0’KHOCTB; 0) JTUHAMHU3M; B)
HEONPEICIEHHOCTD; ) B3aUMOCBSI3aHHOCTb

3. 3a1aHus 3aKpbITOTO TUIIA

3.1. TecToBbIe 3a1aHus

Tect 1.

BHuMartenbHO MpounuTaTh TEKCT 3aJaHUsl U MOHSATh, YTO B KAu€CTBE OTBETA

O0KNAAaCTCA TOJIBKO OJWMH M3 IPCAJIOKCHHBIX BAPUAHTOB.

BHuMaTenbHO MPOYUTATh IPENIOKEHHBIE BAPUAHTHI OTBETA.
Bb1Opath 01H BEpHBIN OTBET.
3anucaTh TOJIbKO OYKBY BBIOpDAHHOIO BapHaHTa OTBETA.

Uto noHMMAaETCA MO/ BHEIIHEN Cpeloi OpraHu3ainm?
a) COBOKYITHOCTh BHYTPEHHHUX PECYPCOB M BO3MOXKHOCTEH OpraHU3aINH,
0) COBOKYHMHOCTH (PaKTOpOB, CYOBEKTOB U YCIIOBUM, HAXOMSIIUXCS 32

npcaciaMu OpraHmu3aliv U BIIMAIOIMIUX Ha €€ JICITEIbHOCTD;

B) TOJIBKO KOHKYPEHTHAs Cpeia OpraHu3aluu;
') TOJIbKO MaKpOIKOHOMUYECKHUE TTOKa3aTEH.

Kakoil Meron aHanmu3a BHeWHeW cpenbl pacurdpoBbiBaeTcst kak Political,

Economic, Social, Technological, Legal, Environmental?

a) SWOT;
6) SNW;

B) PESTLE;
r) SPACE.

UTO W3 TEpEUUCIICHHOIO SBISIETCA YrpO30M BHEIIHEHM Cpenbl s

opranu3zanuu (cormacHo SWOT-ananu3y)?

a) BBICOKasl KBaTu(UKAaIIMs TIepcoHaa,

0) nmosiBIeHHE HOBOT'O KOHKYPEHTa Ha PBIHKE;

B) BHEIPEHUE HOBOM TEXHOJOTHUHU TIPOU3BOJCTBA;
I') JOSUTBHOCTb MOTpeOUTENEH.

YUro wu3 NEPECUNCIICHHOTO  SABJISICTCSA  BO3MOXKHOCTBIO BHEIIIHEH Cpeanbl

(cormacno SWOT-ananuzy)?

a) BBICOKHI YPOBCHb KOHKYPCHIIHH,

0) CHIYKEHHUE TIOKYTaTeIbHON CITIOCOOHOCTH HACENICHNS;

B) TOCY/IapCTBEHHAS MPOTPaMMa MOAICPKKHA MaJIoTo OM3Heca,;
T') ycTapeBiiee 000opya0BaHHeE.
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Kakoii (hakTop OTHOCUTCSI K SKOHOMUYECKUM (paKTOpaM MaKpOCpeabl?
a) nemorpaduueckasi CTpyKTypa HaceJIeHHUs;

0) ypoBeHb HH(IISIINH,

B) DKOJIOTUYECKUE HOPMBI,

T') HaJOTOBOE 3aKOHO/1aTEIbCTBO.

Tect 2.

BHuMarenbHO NIPOYNUTATh TEKCT 3aJaHUs U IMOHATH, YTO B KauyeCTBE OTBETA
0’KMJIA€TCSI HECKOJIBKO IPABUIIBHBIX OTBETOB U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO IpOYNUTATh IPEIAJIOKEHHBIE BADUAHTHI OTBETA.

Bb10paTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BRIOpAHHBIX BApUAHTOB OTBETA.

Kakue Qakropsl OTHOCATCA K MHUKpocpene (cpene mpsiMoro BO3AEHCTBHSA)
opra"nuzanuu’?

a) NoTpeOuTeNu;

0) MOCTaBIIHUKH,

B) TEXHOJOTUYECKUE NHHOBAIIUH;

') KOHKYPEHTHI,

1) YPOBEHb UHDJISALINH;

€) OCPETHHUKH.

Kakue dakropel, cormacHo ™momenu nsatu cui IlopTepa, ompenensior
MHTEHCUBHOCTh KOHKYPEHIIMU B OTpacian’?

a) yrpo3a MosiBJICHUS] HOBBIX UTPOKOB;

0) ypoBeHb UH(IAINH;

B) PHIHOYHASI BJIACTh MOCTABIINKOB;

r) neMorpaduueckas CUTyauus;

1) yrpo3a TOBapOB-3aMEHUTEIICH;

€) pbIHOYHAs BJIACTh MOTPEOUTETEH.

Kakue u3 mepedyncieHHbx (aKkTOpPOB SIBISIOTCS COIUAIBHBIMHU (haKTOpamMu
Makpocpeibl?

a) neMorpaduueckasi CTpyKTypa HaceJIeHNS;

0) xiroueBas ctaBka [{eHTpanbHOTrO OaHKa,;

B) YpOBEHb 00pa30BaHUs HACEICHUS;

T') MOTPEOUTETHLCKHIE MPETOUTCHHUS;

1) SKOJIOTHYECKHE HOPMBI,

€) YpOBEHb UG POBU3AIINU.

Tema 1.3. AHaau3 BJMAHMS BHYTPeHHell cpeabl HAa (YHKIHOHUPOBAHHE
opranmzanuu. OIIK-2.1, OIIK-2.2
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1. 3agaHus OTKPBITOrO THIA
1.1. Bormpocel OTKpBITOro THIA
[IpounTaiiTe TEKCT M 3aMMILINATE PA3BEPHYTHI 0OOCHOBAHHBII OTBET:

Ne /it Bompoc
1 Jaiite onpeneneHre MOHATUIO «BHYTPEHHSS Cpefa OpTaHU3alUI» U 0XAPAKTEPUZYIUTE €€
' OCHOBHBIE JIEMEHTHI (()yHKIIMOHATbHBIE 30HbI)
2 OxapakTepu3yiiTe OCHOBHBIC METOJIBI aHAIN3a BHYTPEHHEH Cpeibl opraHu3anuu. s

KaXXa0ro Me€TojJia YKaXKuTe €ro CynHOoCTb, IIPEUMYIIECTBA U HEJOCTATKH

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA

2.1. TectoBble 3a/1aHus ¢ 000CHOBaHKWEM BBIOOpA

/11

Conepxanue 3a1aHus

[TpaBriIbHBIM
OTBET

ApryMeHTHI,
000CHOBBIBAIOIIINE
BbIOOp OTBETA

Kakas ¢yHKkumoHanbHas 30Ha BHYTPEHHEH
Cpelbl OpraHU3alry BKIIOYAeT TaKue
AIIEMEHTHI, KaK JTUKBHIHOCTb,
pPEHTAa0ENBHOCTD U CTPYKTYypa

KanuTana? BapuaHTel OTBETOB: a)
MIPOM3BOJICTBEHHAS 30Ha; 0) MapKETHHIOBas
30Ha; B) (pHAHCOBAs 30HA; T') KaJIpoBas 30Ha

Kaxoit meTos aHanu3a BHyTpEHHEN Cpeibl
MPEINoJIaraeT OleHKY (aKkToOpoB Kak Strong,
Neutral umu Weak? BapuanTtsr oTBeTOB: a)
SWOT-ananu3; 6) SNW-ananu3; 8) PESTLE-
aHanu3; r) GAP-ananu3

3.
3.

3agaHus 3aKphITOTO TUIIA
1. TecToBble 3a1aHus

Tecr 1.
BHuMaTenbHO IPOYUTATh TEKCT 33JaHUSl U TOHSATh, YTO B Kauye€CTBE OTBETA
OKMJIAETCS TOJIBKO OJMH U3 MIPEIIOKEHHBIX BAPUAHTOB.
BHuMaTENbHO TPOYNTAT NPEIIOKEHHBIE BAPUAHTHI OTBETA.
Br16path o1H BEpHBIN OTBET.
3anucaTh TOJIbKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

Uto noHMMaeTcs noja BHYTPEHHEN CpeIoi OpraHu3alun?

a) COBOKYITHOCTb (DAKTOPOB, HAXOISAIIUXCSA 3a TIPeIeIaMi OpraHu3alluu;
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0) COBOKYNHOCTh BHYTPEHHUX (PAKTOpPOB, pECypcoB U  MPOLECCOB,
HaXOALIUXCS O] KOHTPOJEM OpraHU3alllu;

B) TOJIbKO OpPraHM3allMOHHAsI CTPYKTYpa yIIpaBICHUS;

T') TOJIKO (PMHAHCOBBIE TIOKA3aTeNN ACSITENbHOCTH.

Kakas ¢yHKIIMOHambHAs 30Ha BHYTPEHHEH Cpebl BKIIOYAET aCCOPTUMEHT,
IIEHOOOpa30BaHNe M KaHAIbI CObITA?

a) MMPOM3BOJICTBEHHAS 30HA;

0) puHaHcoBas 30Ha,;

B) MapKETHHTOBasI 30Ha,;

T') KaJpoBas 30Ha.

Kakoit Meron aHanmm3a BHYTPEHHEH Cpeabl TO3BOJSIET BBISBUTH Pa3phbIB
MEXIy TEKYIITUM U JKeJIaeMbIM COCTOSTHUEM?

a) SWOT-ananus,;

0) SNW-ananus,

B) GAP-ananus;

r) PESTLE-ananus.

UTo M3 mepedrucieHHOTO OTHOCUTCS K KaJpOBOM 30HE BHYTPEHHEH CpeIbl
opraHuzanuu’?

a) TEXHOJIOTMYECKOE 000PY10BAHHUE;

0) kBanM(pUKaIKs epCOHANA;

B) ACCOPTUMEHT MPOIYKIINH;

') CTPYKTypa Kanurana.

Kakasi XapakTepucTuka OTHOCUTCA K CHJIBHOW CTOpoHE (S) opranuszanuu
cornacHo SNW-ananmuzy?

a) COOTBETCTBUE CPEHEOTPACIEBOMY YPOBHIO;

0) KOHKYpEHTHOE MPEUMYIIECTBO;

B) KOHKYPEHTHBII HEIOCTATOK;

r) (hakTOp HE MOMAJICKUT OLICHKE.

Tect 2.

BHuMarenbHO POYNTATH TEKCT 3aJaHUS M IOHATH, YTO B KAayeCTBE OTBETA
0’KMJIAE€TCSI HECKOJIBKO NPABUJIBHBIX OTBETOB U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenbsHO IPOYNTATh IPEAJIOKEHHBIE BADUAHTBI OTBETA.

Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BBIOpAHHBIX BApUAHTOB OTBETA.

Kakue QyHKIIMOHAIbHBIE 30HBI BBIACISIOT B CTPYKTYpE BHYTPEHHEU Cpelibl

opranuzanuu’?
a) MpOU3BOJICTBEHHAs 30Ha4
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0) moauTUYECKas 30Ha;
B) MApKETUHIOBas 30Ha,
T') 9KOJIOTUYECKas 30Ha;
1) puHAHCOBAs 30HA,;

€) KaJpoBas 30Ha.

Kakwne MCTOAbBI OTHOCATCA K MCTOJaM aHaJIn3a BHYTpeHHGﬁ CpCIbl

opranuzanuu’?

a) SWOT-ananus,

0) PESTLE-ananus,;

B) SNW-ananus,;

r) MozeIb ratu cuil [loprepa,

n) GAP-ananus;

¢) aHaJIM3 LEMOYKH CO3JaHus [ICHHOCTH.

Kakue sneMeHThl OTHOCATCS K (DMHAHCOBOM 30HE BHYTPEHHEW CpEIbI

opra"nuzanuu’?

a) JINKBUJIHOCTb;

0) TexHoJoTUYECKOe 000PYI0BAHUE;
B) pEHTa0CIIbHOCTb;

I') CUCTeMa MOTHBAIUH IIEPCOHATIA,
1) CTPYKTypa Karurania,

€) KaHaJbl COBITA.

Kakue ¢akTopsl OTHOCATCS K MPOU3BOJCTBEHHON 30HE BHYTPEHHEH CpEIIbI

opra"nuzanuu’?

a) Ka4eCcTBO MPOAYKIIHH;

0) 1ieHoo0pa3oBaHue;

B) TEXHOJIOTUYECKUI TPOoIIecC;
I') y3HaBaeMOCTb OpeHa;

1) yIpaBJICHUE 3aracamu;

¢) kBanupuKaIus nepcoHana.

Paznen 2. KOHKYPEHTHBIA U MHOPT®EJBbHBIN AHAJIN3 B

CTPATEI'MYECKOM YIIPABJIEHUA

Tema 2.1. CrpaTeruueckuii KOHKYPeHTHBI aHAIU3 U aHAJIN3 GaKTOPOB

KOHKYpeHTHOro npeumymecrsa. OIIK-2.1, OIIK-2.2, OIIK-2.3

1. 3agaHust OTKPBITOTO THUIIA
1.1. Bormpocel OTKpBITOrO THHA

Ne
/i

Bomnpoc

71




Bompoc
/11 p
JlaliTe ompenelcHUE TMOHATHIO «KOHKYPEHTHOE MPEHUMYIIECTBO OpraHU3aluH» H
1. MEPEYNCITUTE OCHOBHBIC THUIBI KOHKYPEHTHBIX NpeumymiectB (mo M. Iloprepy m 1o
HCTOYHHKAM BO3HHKHOBCHHS)
2. OxapakTepu3yiTe OCHOBHBIC METOIbl CTPATETMYECKOT0 KOHKYPEHTHOTO aHaI13a

2.1. TectoBble 3a1aHUsI ¢ 0OOCHOBaHUEM BBIOOpA

2. 3amanns KOMOMHUPOBAHHOTO THUIIA

No
/11

Coaepxanue 3a1aHus

[TpaBunbHEII
OTBET

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Kakas cTpaTerusi KOHKypeHTHOTO
npeumMyIecTra, cornacHo M. Iloptepy,
NpeIoiaraeT CoO3J[aHue YHUKAIBHBIX CBOMCTB
NPOJIYKTa, 32 KOTOPBIC TIOTPEOHUTENb TOTOB
IUIATUTH OOJiee BBHICOKYIO 1ieHy? BapuaHThl
OTBETOB: a) JINACPCTBO MO H3JEPIKKaM; O)
muddepeHnmanus; B) OoKyCupoBaHUE; T)
UHTETPALHSI

Kakas cuia B MOJICIH MSATH CHJI KOHKYPEHIIUU
M. IMoprepa xapakTepu3yeTcsi TAKUMH
dakxropamu, kak «3hdekT macmrada,
«auddepeHmanys IpoayKTay u
«moTpeOHOCTH B KanuTane»? BapuaHThl
OTBETOB: a) PHIHOYHAS BJIACTh MTOCTABIINKOB;
0) ppIHOYHAS BJIACTh MOTpPEeOUTENEH; B) yrpo3a
HIOSIBIICHHS HOBBIX UTPOKOB; T') yrpo3a
TOBapOB-3aMEHUTEIEN

3. 3aanus 3aKPHITOTO THTIA

3.1. TecToBbIe 3agaHusA

Tecr 1.
BHuMaTenpbHO MpOYUTATh TEKCT 3aJaHusi M TOHATH, YTO B KadyecTBE OTBETa
OKUJAETCs TOJILKO OJIMH U3 MPEII0KEHHBIX BAPUAHTOB.

BHuMaTenpHO IpoUYUTaTh MpeIoKEHHbIE BAPHAHTHI OTBETA.
Br16path oH BEpHBIN OTBET.
3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

UTO M3 MEepeyucIeHHOrO SIBJIAETCS TUIIOM KOHKYPEHTHOTO MpeumyiecTBa no M.
[Toptepy?

72




a) CHHEprus,

0) muddepennuanus;
B) ayTCOPCHHT;

T') TuBepcuduKaIus.

2. Kakas cunma B momenu llopTepa xapakTepusyeT CIOCOOHOCTh TOKYyIaTenen
BJIMSITH HA 1IEHY U YCIIOBUS MPOIAXKHU?

a) yrpo3a MosiBJICHHUS HOBBIX UTPOKOB,

0) ppIHOYHAS BJIACTh MOCTABIIUKOB,;

B) PHIHOYHASI BJIACTh ITOTPEOUTEIICH;

') MHTCHCUBHOCTh KOHKYPEHITUU BHYTPH OTPACIH.

Kakas 6usnec-eqununa B matpuie bKI' xapakrepusyercs BBICOKOHN 10J€il pbIHKA
Y HU3KUMU TEMIIAMU POCTA PhIHKA?

a) «3Be3aay,

0) «/loliHas KopoBay;

B) «TpynHblii peOEHOKY;

r) «Cobakay.

Tect 2.

BHuMarenbHO NpOYUTaTh TEKCT 3aaHUs U IIOHATH, YTO B KAYECTBE OTBETA
0’KMJIA€TCSI HECKOJIBKO IPABUIIBHBIX OTBETOB U3 MPEII0KEHHBIX BAPUAHTOB.
BHuMaTenbsHO IpOYNTaTh IPEAJIOKEHHBIC BADUAHTBI OTBETA.

Br106paTh HECKOJIBKO MPAaBUIBHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kakue MeToapl OTHOCATCS K METO/IaM CTPATErHYeCKOro KOHKYPEHTHOTO aHanu3a’?
a) SWOT-ananus,

0) mozens natu cun [loprepa,

B) OyxranTepckuii OanaHc;

r) SNW-ananus;

1) OTYET O JBMIKEHHUU JICHEKHBIX CPEJICTB;

e) matpuna bKI'.

Kaxkue cuibl koHKypeHIu Beiaensier M. [loptep B cBoeit Mogenu?
a) yrpo3a MosiBJICHHS] HOBBIX UTPOKOB;

0) ppIHOYHAS BJIACTh MOCTABIIHUKOB,

B) TEXHOJIOTUYECKUE (DAKTOPHI,

I') yrpo3a TOBapOB-3aMEHUTEICH;

1) cOLMaIbHbIe (PaKTOPHI;

€) THTEHCUBHOCTh KOHKYPEHIIMU BHYTPHU OTPACIIH.

3. Kakue (hakTophl MOBBIIAIOT YTPO3Y MOSBIECHUS HOBBIX UTPOKOB B OTPACIH?
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a) BBICOKHE Oapbepbl BXO/1a;

0) Hu3KKME Gapbephl BXO/A;

B) 3¢ (dexT MacimTada y CyIeCTBYIOIUX HTPOKOB,;

') HU3Kas MOTPEOHOCTh B CTAPTOBOM KaIuTAaJe;

1) BBICOKAsI JIOSTTBHOCTD IMMOTPEOUTENEH K CYIIECTBYIOIIMM OpeHIaMm;
€) CBOOOJIHBIN TOCTYM K KaHajaM cOBbITA.

Tema 2.2 Mertoabl noprdebHOI0 aHAJIM3a W Pa3padoTKa HOBBIX
Hanpasjenuii pazsutus 6usneca. OIIK-2.1, OIIK-2.2, OIIK-2.3

1. 3amanusa OTKpHITOTO THUMA
1.1. BonmpocCkl OTKPBHITOTO THIIA

No
- Bomnpoc
n/m p
1 Jaiite onpenenenne MOHATUIO «MTOPTHETHHBIA aHAIN3» U MEPEYUCITUTE OCHOBHBIE METO/b]
' nopTdeTbHOTro aHaIN3a, UCIIOIb3yEeMbIe B CTPATETHUECKOM YIPABICHUN
Oxapakrepm3yiite wmatpuny BKIT kak wmerton mnopTtdenbHOro anamusa. YKaxure e
2. CYIIHOCTb, NPEUMYIIECTBA, HEJAOCTATKH MU CTpPATETMUYECKUE PEKOMEHIALMHU IJisl KaKIO0ro
KBaJpaHTa

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA

2.1. TectoBble 3a1aHusi ¢ 0OOCHOBaHUEM BBHIOOpA

AprymeHrsl,
000CHOBBIBAOIIINE
BBIOOp OTBETA

Ne [IpaBunpHbII
Coneprxanue 3a1aHus
/1 OTBET

Kakoit kBaapant matpuisl KT
XapaKkTepU3yeTcsl BLICOKOW JI0JIel PhIHKA U

1. HU3KMMU TEMIIaMH pOCTa PhIHKA? BapuaHTh
OTBETOB: a) «3BE31bI»; 0) «JloiiHbIE KOPOBBIY;
B) «Tpynusie netm»; r) «Cobakn»

Kakas crparerus pa3Butus Ou3Heca,
cormimacHo marpuiie AHcodda, mpeamnonaraet
BBIXOJI C CYIIECTBYIOIIUM MIPOTYKTOM Ha

2. HOBBIN pBIHOK? BapnaHTBI OTBETOB: a)
NPOHUKHOBEHHE Ha PBIHOK; 0) pa3BUTHE
PBIHKA; B) Pa3BUTHUE MPOJYKTA; I)
TuBepcuUKanus

3.1. TectoBbIe 3a1aHUSA
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Tecr 1.

BHuMarenpHO MPOYNTATH TEKCT 3aJaHUS M IIOHATH, YTO B KAa4eCTBE OTBETA
0KMJIAETCS TOJIBKO OJIMH U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHuMAaTeNIbHO MPOYNTATH IPEAJIOKEHHBIE BADUAHTBI OTBETA.

Br16paTh 01uH BEpHBIil OTBET.

3anucath TOJIbKO OYKBY BBIOPAaHHOI'O BapHaHTa OTBETA.

Kakoit wmeron moprdenbHOro aHaiuM3a WCHOJIB3YET JBa Iapamerpa:
OTHOCHUTEJbHAs J0JISl pbIHKA U TEMITbI pOCTa PhIHKA?

a) marpunia Mak-Kuncu;

0) matpuia bKT;

B) Marpuiia Aacodda;

r) mozenb ADL.

Kakoit xBampant wmatpuubl bBKI' pekomenayercs  pasBuBaTh U
JOTIOJTHUTENIHHO HHBECTUPOBATH?

a) «Cobakny;

0) «JloitHbIE KOPOBBDY;

B) «Tpynnbie getr» (BEIOOPOUYHO);

r) «3BE3BI.

Kakas crpaterus matpuuibl AHcod¢a sBisieTcst HanboJiee puCKOBaHHOM?
a) MPOHUKHOBEHHUE HA PHIHOK;

0) pa3BUTHE PHIHKA;

B) pa3BUTHUE MIPOAYKTa;

I) nuBepcuduKanus.

Kaxkoit meTos1 mopT(esnbHOro aHau3a OLEHUBAET MPUBJIEKATEIIBHOCTD PhIHKA
Y KOHKYPEHTHYIO MO3UIUI0 OU3HECA M0 AEBATH STUeiikam?

a) marpuua bKT';

0) matpuiia Mak-Kuncu;

B) maTpuiia AHcodda;

r) mozienb Shell/DPM.

UTo U3 nepeyncieHHOro ABIsSeTCsS HeJocTaTkoM MaTpulibl BKI™?

a) CIIO)KHOCTb ITOCTPOCHUSL;

0) y4€T TOJIBKO NBYX (haKTOPOB;

B) OTCYTCTBUE CTPATETUUECKUX PEKOMEHIAIINA;

') HEBO3MOXKHOCTb UCTOJIb30BAHUSI IJIs1 TUBEPCUPUIIMPOBAHHBIX KOMIIAHUH.

Tect 2.

BraumartensHO MMpOYUTAaTb TCKCT 3aJaHW W IMOHATb, YTO B KAaUCCTBC OTBCTA
0KNAACTCA HCCKOJBbKO IIPaBUJIBHBIX OTBCTOB M3 IMPCAJIOKCHHBIX BapHAHTOB.
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BaumartennHO MMpOIUTATh NPCATIOKCHHBIC BAPUAHTBI OTBCTA. BBI6paTB HECKOJIbKO
IMpaBUJIbHBIX OTBCTOB. 3anucaTh TOJIBKO 6YKBI)I BBI6paHHLIX BAapUAaHTOB OTBCTA.

Kakue MeToabl OTHOCATCS K METO1aM MOPT(HETbHOro aHain3a?
a) marpunua bKT';

0) PESTLE-ananus;

B) Matpuiia Mak-Kuncu;

r) Monenb msitu cui [loprepa;

1) matpunia Aucodada;

e) SNW-ananus.

Kakue kBazipanTsl BeIACIAIOT B MaTpuiie bKI™?
a) «3BE3bIY;

0) «JloitHbIE KOPOBBDY;

B) «TpynHbie netn»;

r) «JIunepo»;

1) «Cobakny;

e) «AyTcailnepb».

Kakwue crpaternu pa3Butws Ou3Heca BbIeseT Matpuiia Aucodda?
a) MPOHUKHOBEHHE HA PBHIHOK;

0) TUIEPCTBO IO U3ICPKKAM;

B) Pa3BUTHE PBIHKA;

T') pa3BUTHE MPOAYKTA,

1) TUBepCcUDUKAIINS;

e) poKycupoBaHUE.

Kakue ctparernueckue peKoMeHAAIMU JAIOTCS Il OU3HEC-EAUHUIl THUIa
«Tpynnsie netn» («3Haku Bonpoca») B Marpuiie bKI™?

a) MHTEHCUBHOE MHBECTUPOBAHUE (ITPEBPAILICHUE B «3BE3NBI»);

0) MakcuMU3aIKs TPUObLIU 0€3 UHBECTULINH;

B) BEIOOPOUHOE MHBECTUPOBAHHUE TOJIBKO B MEPCIIEKTUBHBIC SIUHUIIBI,

I') TUKBUIALMS WA JE3UHBECTUPOBAHUE HETIEPCIIEKTUBHBIX;

1) pEeMHBECTUPOBAHNE BCEU MPUOBLIH;

€) COXpaHEHHE TEKYIIETO MOJI0KECHHUS.

Paznen 3. OHHEHKA CTPATETUU U BbIBOP B YCJIOBUSAX
HEOINPEJAEJEHHOCTHU

Tema 3.1. Omnenka aelicTByolIell CTpaTeruM OPraHU3aNUHu W
opraHu3aius npoiecca crpareruyeckoro anaausa. OIlK-2.1, OIIK-2.2

1. 3agaHust OTKPBITOTO TUIIA
1.1. Bormpocel OTKpBITOrO THHA
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Bomnpoc

Ha3oBuTe OCHOBHBIC KPHUTCPHH OIECHKH dS(PQPEKTHBHOCTH JIEHCTBYIONIEH CTpaTeruu
opraHm3ani  (COOTBETCTBHE MHUCCHM | IIeNIsAM, OKOHOMHYecKas A(PPEKTUBHOCTb,
1. KOHKYPEHTHasl YCTOWYHMBOCTh, PEATMCTUYHOCTH PECYPCHOTO OOCCIICYeHHs]) U METOJb]
onenku crpateruu (GAP-ananus, cOamancupoBaHHas cucteMa rokasareneii BSC, ananm3
CTpaTernyeCcKuX PUCKOB).

> Kak opranamsyercst mporecc crparermueckoro asanmsza Ha npeanpustun? Kaxue
' COBpPEMEHHBIC METO/IbI, TEXHOJOTUH U HHCTPYMEHTHI?

2. 3amanns KOMOMHUPOBAHHOTO THUIIA
2.1. TectoBble 3a1aHUsI ¢ 0OOCHOBAaHUEM BBHIOOpA

ApryMeHTHI,
000CHOBBIBAIOIIINE
BBIOOD OTBETA

Ne [IpaBuiIbHBII
Conep:xaHue 3a1aHUs
/1 OTBET

Kakoii sTan cTpaTernueckoro aHaansa
NpeIoaraeT CONOCTaBICHHE CHIIBHBIX U
CJIa0bIX CTOPOH OPTaHU3AIUH C

1. BO3MOXXHOCTSIMU ¥ YTPO3aMHU BHELTHEH
cpenpl? Bapuante otBeToB: a) PESTLE-
aHanu3; 0) SNW-ananus; B) SWOT-ananus; 1)
GAP-ananu3

Kaxkoii kputepuii onienku 3QpekTUBHOCTH
CTpaTeruu OTpa)xxaeT CoCOOHOCTh
OpraHM3aIy TeHEPUPOBAThH MPUOBLITH HA
BJIOKEHHBIN KanuTas? BapraHTel OTBETOB: a)
JIOJISI phIHKA; 0) peHTa0CIbHOCTh
cobctBenHoro kanutana (ROE); B)
YIOBJIETBOPEHHOCTH KIMEHTOB; T)
MPOU3BOAUTEIBLHOCTD TPYyia

3. 3agaHus 3aKpbITOrO THUIA
3.1. TecToBbI€ 3a1anus

Tecr 1.

BHuMaTeNnbHO MPOYNTATh TEKCT 33JaHUS U MOHAThH, YTO B KAYECTBE OTBETA
OKMJAETCS TOJIBKO OAWH U3 MIPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MPOYNTATh NPEAIOKEHHbIE BAPUAHTHI OTBETA.

Bb1Opath 01H BEpHBINA OTBET.

3anucaTh TOJbKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.

UTo U3 TNEepeurciIeHHOro  SIBJISETCS MEepBbIM  JTAlloM  Ipoliecca
CTpPaTErM4ecKoro anaumsa’?
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a) pa3paboTKa CTPATETUIECKUX AIbTCPHATHUB;
0) aHanu3 BHEIIHEW CpeabL;

B) peajin3alysl CTpaTeruu;

T') KOHTPOJIb 3P PEKTUBHOCTU CTPATETHH.

Kakoli xputepuii oreHKd dJ(PQPEKTUBHOCTH CTPAaTETMH OTHOCHUTCS K
(UHAHCOBBIM KPUTEPHUIM?

a) 1OJIs1 PHIHKA;

0) y3HaBaeMoCTh OpeHIa;

B) YMCTas MPUOBLIb;

T') YIOBIETBOPEHHOCTH COTPYTHUKOB.

Kakoii Meron aHanu3a HCNOJB3YETCS I OLEHKM BHYTPEHHEHU CpEIbl
OpTaHU3alMHU C BBIICICHUEM HEUTPAIBHBIX MO3ULIAN?

a) PESTLE-ananus;

0) SNW-ananus;

B) Mojienb nisitu cuit [lopTepa;

r) marpuna bKT'.

UTo M3 MepeynCIeHHOTO SIBIISICTCS 1IEJIbI0 CTPATETUYECKOTO aHann3a’?
a) cOCTaBJIEeHUE OYXTalTEPCKON OTYETHOCTH;

0) BBISIBIICHHE KIIIOUEBBIX ()aKTOPOB yCIexa U yrpos;

B) pacuéT HAJOTOBBIX 00SI3aTEIHCTB;

r) ohopMIIEHHE KaJPOBOM IOKYMEHTAIIUH.

Kakoil mokazarenb OTpakaeT JOJI0 YUCTOM MNpUOBUTM B  BBIPYYKE
opra"nuzanuu’?

a) peHtabenbHOCTh akTUBOB (ROA);

0) pentadenbHOCTh npoaax (ROS);

B) peHTabenpHOCTh coOcTBeHHOro Kanutaia (ROE);

r) 000paurBaeMOCTh AKTHBOB.

Tect 2.

BHuMarenbHO NMpo4YuTaTh TEKCT 3aJaHUSA U MOHATH, YTO B KA4ECTBE OTBETA
0’KMJIAETCSI HECKOJIBKO NPABUJIBHBIX OTBETOB U3 NMPEIII0KEHHBIX BAPUAHTOB.

BHuMAaTenbHO IPOYNTATH IPEAJIOKEHHBIE BADUAHTHI OTBETA.

Br106paTh HECKOJIBKO MPABUIBHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BBIOpAaHHBIX BAPUAHTOB OTBETA.

Kakwue sTamnbl BKIIFOUAET MPOIIeCcC CTPATETHIeCKOro aHamm3a?
a) aHaJIM3 BHEIIHEH Cpebl;

0) aHanu3 BHYTPEHHEH Cpe/ibl;

B) COCTaBJICHHE OYXTaJITEPCKOTO OanaHca;
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r) SWOT-ananus;
1) pa3paboTKa CTpaTErM4ecKuX aJbTePHATHUB,
€) yIjiaTta HaJIoroB.

Kakne xkputepum OTHOCATCA K (UHAHCOBBIM KPHUTEPHUSM  OIICHKHU
3 PEeKTUBHOCTH CTpaTEruu?

a) peHTabenbHOCTh akTUBOB (ROA);

0) 10y pBIHKA;

B) YMCTas MPUOBLIb;

T') YIOBIETBOPEHHOCTH KIIMEHTOB;

1) peHTadenbHocTh coocTBeHHOro Kanuraia (ROE);

¢) MMPOU3BOUTEIILHOCTD TPY/Ia.

Kakue wmeroapl aHann3a UCHONB3YIOTCS ISl OLUCHKHA BHEIIHEW CpPEabl
opra"nuzanuu’?

a) PESTLE-ananus;

0) SNW-ananus;

B) Mojienb ity cuit [lopTepa;

I') aHaJU3 LEMOYKU CO3[aHus IIEHHOCTH;

1) SWOT-ananu3 (4acTh, Kacaromascs BO3MOXKHOCTEH U yIpo3);

e) marpuna bKT'.

Kakue mokazarenu OTHOCSATCA K  PBHIHOYHBIM  KPUTEPHUSIM  OLIEHKH
3 PEKTUBHOCTH CTpaTEruu?

a) JTOJIs PhIHKA;

0) uucras npuObLIb;

B) y3HaBaeMOCTh OpeH/Ia;

T) JOSUTbHOCTh MOTpeOUTENEH;

1) IPOU3BOIUTENBHOCTD TPY/IA;

€) TeKy4eCTh KaJpOB.

Tect 3.

BHuMarenbHO NMpoYuTaTh TEKCT 3aJaHUS U MOHSAThH, YTO B Ka4ECTBE OTBETA
O’KMJIAETCS NTOCIEN0BATENBHOCTD JIIEMEHTOB.

BHuMAaTenpHO IPOYNTATh IPEAJIOKEHHBIE BADUAHTBI OTBETA.

ITocTpouTh BEPHYIO IOCIEA0BATEIBHOCTD U3 IIPEIJIOKEHHBIX JJIEMEHTOB.

3anucarh OyKBbI BAPHAHTOB OTBETOB B HY>KHOM MOCJIEI0OBATEILHOCTH.

Pacnonmokure 3Tambl mporiecca CTPaTeTHYeCKOro aHaiu3a B TPaBUIBHON
JIOTHYECKOU TIOCTIE0BATEIHHOCTH.

a) pa3paboTKa U OIIEHKA CTPATETUUECKUX AJIbTEPHATHUB;

0) aHaJIN3 BHEIIIHEH cpelibl (MaKpo- U MUKPOCpEa);

B) KOHTPOJIb U OlIeHKa 3((HEKTUBHOCTH CTPATETHH;
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r) SWOT-ananu3 (conocraBieHue BHYTPEHHUX M BHEIIHUX (PAKTOPOB);
1) aHAJIU3 BHYTPEHHEW cpenbl (CHIIbHBIC U CIa0ble CTOPOHBI);
e) hopmynrpoBaHNE MUCCUU, BUACHUS U CTPATETHUECKUX IIeIICH.

Tect 4. YcraHoBUTE COOTBETCTBUE

BHuMaTenbHO MPOYUTATh TEKCT 3a/laHUsl U MOHATH, YTO B KAUECTBE OTBETA
OKUJAIOTCS Taphl FTIEMEHTOB.
BHuMarenbHO mpoumTarh 00a CHOMCKA: COMCOK 1 — 3Tam CTpaTernyeckoro
aHaJln3a; CIIUCOK 2 — CO/iepKaHME dTara.

ConocTaBUTh AJIEMEHTHI CclUCKa 1 ¢ aneMeHTaMu cnucka 2, copMUpoBaTh
napbl 3JIEMEHTOB.
3anucaTh NONapHO LHU(PHI U OYKBBI BAPHAHTOB OTBETA B TAOJIHILY.

DTamn cTpaTeruuecKoro
Ne Coneprxanue sTana
aHaIM3a
Pazpabotka ruianoB, 010KETUPOBaHHE,
1 AHanu3 BHELIHEH cpebl pacrmpeneneHie pecypcoB IJisl peain3aliuy BIOpaHHOU
CTpaTeruu
. OmnpeneneHne MUCCUH, BUACHUS U JOITOCPOUYHBIX
2 AHanu3 BHYTpEHHEH Cpebl pea > B A P
Hesneil oprann3anum
O1eHKa CHIIBHBIX U CJIA0bIX CTOPOH OpraHU3aINH
3 SWOT-ananu3 ! POH Op HH,
peCypCHOro OTeHIInaNa
Pazpabotka o
MOHUTOPHHT KIIFOYEBBIX MOKa3aTesel, KOPPEKTHPOBKA
4 CTpaTernyecKux
CTpaTeryy NPy HEOOXOUMOCTH
aIbTEPHATHB
5 Br16op u peanuzanus BrisiBnenre BO3MOXHOCTEH U yrpo3, (akTopoB
CTpaTeruu IPSIMOTO M KOCBEHHOTO BO3/ICHCTBUS
. ['eneparust BO3MOXKHBIX BapHAaHTOB CTpaTErHii (pocT
6 dopmynrpoBaHHE LETeH pall P R (pocr,
CTaOMIM3aIus, COKpaIleHre)

T KonTpons u onienka ConocraBieHre BHYTPEHHUX U BHEIIHUX (PAKTOPOB,
3¢ (HEeKTUBHOCTH (hopMHpOBaHUE CTPATETMYECKUX aJTbTEPHATUB
OrTger:

1 2 3 4 5 6 7

Tect 5. YcTaHoBUTE COOTBETCTBUE

BrumartensHO MMpOYUTATb TCKCT 3adaHUs W IIOHATH, YTO B KAa4YCCTBC OTBCTA
OXKHNAAI0TCA Iapbl 3JICMCHTOB.
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BuumarenbHO mpounTaTh 00a COMCKAa: COUCOK | — KpUTEpU OIICHKHU
3¢ (HEKTUBHOCTH CTPATETUH; CIIUCOK 2 — IPYIIa KPUTEPHUEB.

ConocTaBUTh AJIEMEHTHI CIUCKa 1 ¢ 3eMeHTaMu ciucka 2, copMUpOBaTh
napbl JIEMEHTOB.
3anucath nonapHo UG psI ¥ OYKBHI BAPUAHTOB OTBETA B TAOIHILY.

Kputepuii ouenku 3¢¢hekTuBHOCTH

No crparerm I'pynmna kputepuen
1 Jois ppiHKa DUHAHCOBBIE KPUTEPUU
) PenTabenpHOCTh COOCTBEHHOTO KamuTaa PHIHOUHbIE KpHTEpHIH
(ROE)
3 VY noBneTBopEHHOCTH KIUEHTOB (NPS) OnepanmoHHbIe KPUTEPUU
4 [Tpon3BOIUTENHHOCTH TPYAa KpP\I,TepHH YAOBICTBOPEHHOCTH
CTEHKXOJ1/1epOB
5 Yucrast npuObLIb VHHOBalMOHHBIE KPUTEPUU
6 TexydecTs KapoB Kpurepun kagectsa
7 J107151 HOBBIX IPOAYKTOB B BBIPYUYKE ConmanbHble KpUTEPUN
8 VYpoBeHb Opaka mpoayKIUU DKOJIOTHYeCKHe KPUTEPUHU
Otser:
2 3 4 6 7 8

Tema 3.2. CueHapHoe OM3HeC-IUVIAHUPOBAHHME W BHIOOP ONTHMAJIBLHOM

cTpaTeruu B ycaoBusax HeonpeaejdeHnoctu. OIIK-2.2, OIIK-2.3

1. 3amaHust OTKPBITOTO TUIIA

1.1. Bormpocel OTKpBITOrO THIA

No
- Bompoc
/o P
1 Jaiite ompeneneHue MOHITHIO «CIIEHAPHOE IJIAHUPOBAHUE» M OXAPAKTEPU3YHTE OCHOBHBIC
' STanbl Pa3padOTKH CIIEHAPUEB PA3BUTHSI OpPTraHU3AIUN
2 OxapaxkTepu3yiTe OCHOBHBIC METOIbI BHIOOPA ONTUMAIBHON CTPATETHH B YCIOBUSAX

HCOMNPCACIICHHOCTH. I[J'IH KaXXa0ro MeTo/Jia YKaKMTEC €ro CynHOCThb, ITPEUMYIICCTBA U
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/o

Bomnpoc

HEOOCTAaTKHU

2. 3aanusi KOMOMHUPOBAHHOTO TUIA
2.1. TecToBble 3aanus ¢ 000CHOBaHWEM BBHIOOpA

No
/o

ApryMeHTHlI,
000CHOBBIBAIOIIHE
BBIOOp OTBETA

IIpaBunbHBIIT

CozaeprxaHue 3aJaHus
A p A OTBCT

Kakoii MmeToJ1 BBIOOpa CcTpaTeruu B YCIOBHUSAX
HEOIPE/IeICHHOCTH IPeATNoaraeT BbIoop
aIbTEPHATHUBBI C MAKCUMAJIbHBIM U3
MUHUMAaJIbHBIX PE3YJIbTATOB
(rapaHTUPOBaHHBIH pe3yabTaT)? BapuaHTsl
OTBETOB: ) MAKCUMAKC; 0) MAaKCUMHH
(xputepuii Banbna); B) kputepuit CaBuka; r)
Kkputepuii I'ypBuia

Kakoii aTam crieHapHOTO TUTaHUPOBAHUS
npenoaraeT oToop 2—3 KPUTHUECKUX
(hakTOpOB, KOTOPHIC JISTYT B OCHOBY
MOCTPOCHUS MaTPHIIGI ClieHapueB? BapuaHThbl
OTBETOB: &) ONPE/IEIICHNE BPEMEHHOTO
TOPU30HTA; 0) MICHTH(PUKAIINS KITFOUESBBIX
(hakTOpPOB HEONPECIEHHOCTH; B)
pamKipoBaHue (GaKTOPOB MO CTEIICHU
BIIMSTHHSI U HEOTIPEACTIEHHOCTH; T) pa3paboTka
JIOTUKY ¥ HappaTuBa CIICHApHs

3. 3agaHust 3aKpbITOrO TUIIA

3.1. TecToBbl€e 3amanus

Tecr 1.

BHuMaTeNnbHO POYUTATh TEKCT 3aJaHUsl U TIOHSTh, YTO B Ka4eCTBE OTBETA

0K IACTCA TOJIBKO OAWH M3 IPCAIO0KCHHBIX BAPUAHTOB.

BHUMaTENbHO MPOYNTATh NPEIOKEHHBIE BADUAHTHI OTBETA.
Bb1Opath 0H BEpHBINA OTBET.
3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapHaHTa OTBETA.

Yto u3 NEPEUNCIICHHOTO SABJIACTCA INEPBLIM ITaIlloOM COCHApPHOTO

IIJJAHUPOBAHMUS ?

a) pa3paboTKa aJanTUBHBIX CTPATErUi;

0) naeHTuuKaIms KI04YeBbIX PaKTOPOB HEONPEIETEHHOCTH;
B) ompe/eieHre BpEMEHHOTO TOpU30HTA U (POKYyca aHan3a;
T') IOCTPOCHUE MATPUIIHI CIICHAPUEB.
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Kakoili kputepuil BbIOOpa CTpaTerMd B YCIOBUSAX HEOMPEIEICHHOCTH
OpPUEHTHUPOBAH HAa  MHUHUMM3ALHK0  MAKCHMAJIbHO  BO3MOXHBIX  IOTEPh
(coxxaneHuit)?

a) MaKCHUMAaKC;

0) MaKCUMUH;

B) kputepuilt CaBuKa;

r) kputepuii ['ypBuiia.

Kakoit Merom BbIOOpa CTpareruu MpeArnojiaracT MOCTpPOEHUE Trpaduka
MOCJIEIOBATEIbHBIX PEIICHUN U BEPOSITHOCTEN HACTYTICHUS] COOBITHIA?

a) aHaJIM3 YyBCTBUTEIbHOCTH;

0) lepeBo pelIeHui;

B) UMHUTAIMOHHOE MOJICIMPOBAHMUE;

T') CLICHAPHBIN aHAJIN3.

CKoOJIBKO clieHapHueB OOBIYHO pa3paldaThIBAETCS B KJIACCHYECKOM CIIEHAPHOM
IUIAHUPOBAHUH (MUHUMAJIBHO I0CTATOYHOE KOJIMYECTBO)?

a) OJINH;

0) nBa;

B) TpHU;

T) [ATh.

Kakoii MeTon BbIOOpa CTpaTeruu B yCIOBUSX HEOMPEIEICHHOCTH UCIOIb3YET
KOA(pGUIUEHT ONTHUMH3MA 0O s KOMIIPOMHCCA MEXIy MNECCUMUCTHUHBIM U
ONTUMHCTUYHBIM NOAXOAAMHU?

a) kpurepuil Banpa;

0) kputepuii CaBuxa;

B) kputepuil ['ypBuna;

r) kputepuii Jlannaca.

Tect 2.

BHuMaTenbHO poYMTaTh TEKCT 3aJaHUS W IOHSATh, YTO B KauyeCTBE OTBETa
0’KHMJIA€TCSl HECKOJIBKO TIPABUIILHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHuUMAaTenbpHO poYrTaTh IPEAJIOKESHHBIC BAPUAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO ITPaBUIIbHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BRIODAaHHBIX BAPUAHTOB OTBETA.

Kakwue sTanbl BKIIFOUAET MpOoIIecC CIIEHAPHOTO TUTAHUPOBAHUS?
a) OTpe/IeIeHe BPEMEHHOTO TOPH30HTA;

0) cocTaBiieHUE OyXTaaTEepPCKONH OTYETHOCTH;

B) UACHTU(DUKALMIO KIIFOUEBBIX (PAKTOPOB HEOPEAEIEHHOCTH;
T') TOCTPOCHUE MATPUIIbI CLICHAPHEB;

1) pa3paboTKy aJanTUBHBIX CTpATErHi;
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€) yIJ1aTy HajJoroB.

Kakue xputepun UCTONB3YIOTCS sl BRIOOpA CTPAaTeTHH B YCIOBUSIX TOJTHON
HEONpeeaEHHOCTH (KOI/1a BEPOSTHOCTH HEM3BECTHBI)?

a) MaKCHUMAaKC;

0) makcumuH (Banbna);

B) kputepuilt CaBuKa;

r) KpuTepuii ['ypBuiia;

1) KpUTEpUH 0KUTaeMOM 1IEHHOCTH,

€) JIEpEBO PEIICHUH.

Kakue MeTozpl aHallM3a OTHOCATCA K METOJ]aM y4€Ta HEONpeAeIEHHOCTH MPU
BbIOOpE CTpaTrerun?

a) aHAJIN3 YyBCTBUTEIHHOCTH;

0) PESTLE-ananus;

B) JIEPEBO PEIICHUIA;

I') UMUTallMOHHOE MojieupoBanue (MonTe-Kapiio);

1) SNW-ananus;

e) marpuna bKI'.

Kakne  ¢akTtopbl  YYUTBHIBAIOTCS  NPU  PAHXKAPOBaHMU  (PaKTOpOB
HEOIPEeeIEHHOCTH IS TOCTPOSHUS ClieHapueB?

a) CTENCHb BIIMSHUS HA OPTaHU3AIIHIO;

0) creneHb HeONPenenEHHOCTH (PaKToPa;

B) HCTOPUYECKAs IOCTOBEPHOCTD JAHHBIX;

T') IPOCTOTa U3MepeHHs (HaKkTopa;

1) yactoTa ynomuHanusi B CMU;

€¢) BO3MOYKHOCTh KOJIMUECTBCHHOM OIICHKH.

Tect 3.

BHuMartenbHO mpouuTaTh TEKCT 3aJaHusl W TMOHSATh, YTO B KauyeCTBE OTBETA
0>KMJIaeTCA ITOCIEI0BATEIbHOCTD DJIEMEHTOB.

BHuMaTenpHO NMPOYUTATh MPEJI0KEHHBIC BAPUAHTBI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATENBHOCTD U3 MPEAJIOKEHHBIX JJIEMEHTOB.

3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCIICIOBATEIIHHOCTH.

Pacnonokure »Tambl pa3pabOTKH CLIEHAPHEB pa3BUTHSI OpraHU3allUd B
MPaBUIBLHOM JIOTUYECKON MOCIIEI0OBATEIBHOCTH.

a) pa3paboTKa aJanTUBHBIX CTPATETUIN U ONPEEICHUE «PAHHUX CUTHAIOBY;

0) mocTpoeHne MaTpUIIbl CLIEHAPUEB HA OCHOBE 2—3 KPUTHUECKUX (PAKTOPOB;

B) MICHTUPUKALUSA KIIOUYEBBIX (DAKTOPOB HEONPEACIEHHOCTH BHEIIHEH
Cpelbl;

T') olpeieNieHne BpEMEHHOTO TOPU30HTa U (hOKyCca aHaIN3a;
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I[) KOINMYCCTBCHHAA M KadYCCTBCHHAsA OICHKA HOCJIGI[CTBI/Iﬁ JJIA KaXXKJ0I1o

CLIEHapHs;

€) paHXupoBaHHe (PaKTOPOB IO CTETICHU BIHMSHUS U HEOTPEACIEHHOCTH.

Tect 4. YcTaHOBUTE COOTBETCTBUE

I/IHCTPYKHHHZ BaumarensHO Mpo4YUuTaTh TCKCT 3aJdaHUSA KU IIOHATHL, YTO B

Ka4CCTBC OTBCTA OXKWAANOTCA IIapbl 3JICMCHTOB. BaumarennHO IIpoYMUTaTh o0a

CIIUCKA: CIUCOK | — KpuTepHil BbIOOpa CTPATETUU B YCIOBUSAX HEONPEIEIEHHOCTH;

CIHCOK 2 — ONrcaHue KpUTCpUA. CorocTaBUTh 3JIEMEHTHI CIMCKa 1 ¢ ieMeHTaMu

crucka 2, cpopMUpOBaTh Mapbl JIEMEHTOB.
3anucaTh nomnapHo MUQPH U OYKBBI BAPUAHTOB OTBETA B TAOJIHILY.

Kpurepuii BeiOOpa
Ne PHTEP p Onwucanue kputepus
CTpaTeruu
Br160p anpTepHaTHBEI, 00ecTieYrBaroNe HauOOIbIINI
1 Maxkcumake pe3ysbTaT B HAUXY/IIIUX YCIOBHSIX (IIECCUMUCTUYECKUN
TOAXO/)
MakcumuH . .
) (kpurTepuii Bb160p anpTepHaTUBBL, IPU KOTOPOH MAaKCUMaJIbHbBIN BBIUTPHILL
pHTED MHHHUMAJICH (OCTOPOKHBIN MOIX0/T)
Banpna)
3 Kpurepnit Br160p anpTepHaTUBBI ¢ MAKCUMAIbHBIM U3 MaKCUMaJIbHBIX
CoaBumxa pe3ynabTaToB (ONTUMHUCTHUECKUH TTOIXO.)
4 Kpurepuit Bb160p anpTepHaTUBBI ¢ MUHUMAJIBHBIM U3 MaKCUMaIbHbBIX
I'ypBuma BO3MOYKHBIX OTEPh (MUHUMM3ALINS COXKATICHUN)
Konrenii Br160p anbTepHATHUBEI C YIETOM CPEHETO apu(METUIECKOTO
3) PHTEp BCEX BO3MOYHBIX pe3yJIbTaTOB (IPUHLUI HEJOCTATOYHOTO
Jlanmaca
OCHOBaHMS)
6 Kpurepuit Xomxa- KoMIpoMuccHBIN TIOJIX0/] ¢ UCTIOIb30BaHuEeM KoddduimenTa
Jlemana ONTUMM3MA O
T Kpurepnii KomOuHanms MakcCMManbHOTO U TECCUMHUCTHYECKOTO TIOIX0/10B
I'epmeiiepa C YYETOM CYObEKTHBHBIX BEPOSITHOCTEH
Ortger:
1 2 4 5 6 7

6.3. Kpurepuu u mikana orieHuBanus Ha ocHoBe bPC.
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KPUTEPUUN OLUEHMBAHIA

PE3VJIBTAT B
BAJUUIAX

JlaH TONHBINM, B JIOTMYECKOW ITOCIIEOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTaBJIIEHHBIH BOIPOC, TJ€ OH MPOJEMOHCTPUPOBAI
3HaHUS TIpeIMeTa B TOJHOM oObemMe y4eOHOW mporpamMsl,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JUCLUILIMHY, CAMOCTOSATENBHO,
W HCYEPHBIBAIONIE OTBEYAET HA JOMOJHUTEIbHBIE BOMPOCHI,
IPUBOAUT  COOCTBEHHBbIE  IpUMEpPHl [0  IpoOsieMaTHKe
MOCTABJIEHHOTO BOIPOCA, PEHIMI MPEUIOKEHHBIE IMPAKTHYECKHUE
3a7aHus 0e3 onnooK

90-100

JlaH pa3BepHYTBIA OTBET Ha MOCTABJIEHHBIA BOIPOC, L€
oOyyaroluiicss JeMOHCTPUPYET 3HaHHs, NPUOOpPETEHHbIE Ha
JICKUMOHHBIX M CEMUHAPCKUX 3aHATUAX, A TAKXKE IIOJYy4YECHHBIE
MOCPEACTBOM HM3YYEHHsI 00s3aTENbHBIX Y4EOHBIX MaTepUajoB IO
KypCy, JAaeT apryMEHTUPOBAHHBIE OTBETHI, IPUBOJIUT MPUMEPHI, B
OTBETE€ TMPUCYTCTBYET CBOOOJHOE BIIAJICHHE MOHOJIOTHYECKOMN
peublo, JIOTUYHOCTh M IIOCJIEN0BAaTEIbHOCTh oOTBeTa. OnmHaKo
JOMYCKAeTCsl HETOYHOCTh B OTBETE. Pemmin mnpeaiokeHHbIe
MIPAKTUYECKHE 3a/IaHUs C HEOOIBITUMHU HETOYHOCTSIMH.

75-89

JlaH OTBET, CBUIETENbCTBYIOIINI B OCHOBHOM O 3HAHHUH MPOLECCOB
M3y4yaeMoOil  JUCUUIUIMHBI,  OTJIMYAIOIIMICS  HEIOCTAaTOYHOM
TJTyOMHOW ¥ TOJHOTOW pPACKPBITUS TEMBI, 3HAHHEM OCHOBHBIX
BOIIPOCOB TEOPHH, clabo chopMHUpOBAaHHBIMU HABBIKAMHU aHAIHM3a
SBJICHUM,  MPOLECCOB, HENOCTATOYHBIM  YMEHHEM  J1aBaTh
apryMEHTUPOBaHHbIE  OTBEThHl W IPUBOJUTH  MPUMEPHI,
HEJ0CTaTOYHO CBOOOJHBIM BJAaJIEHUEM MOHOJIOTMUYECKON peyblo,
JIOTUYHOCTBIO M IIOCJIENOBATEIBHOCTRIO OTBeTa. Jlomyckaercs
HECKOJIbKO OHIMOOK B  COAEpP)KaHMM OTBETa M pelIeHHH
MIPAKTHYECKUX 3aJaHUM.

60-74

JlaH OTBeT, KOTOPBIA COAEPKUT PsJi CEPHE3HBIX HETOYHOCTEM,
oOHapy>KUBAIOIIUN HE3HAaHHE MPOLIECCOB M3ydaeMOil NpeaMeTHOU
o0jacT, OTIMYAIOLIUICS HErNIyOOKHM  pPacKpbITUEM  TEMBI,
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOpPUH, HEC(HOPMHUPOBAHHBIMU
HaBbIKAMM aHAaJIW3a SBJICHUM, IIPOIECCOB, HEYMEHHEM [aBaTh

APTYMCHTUPOBAHHLIC OTBCTHI, c1a0bIM BJIaJCHUCM
MOHOJIOTHYCCKOH PEYbIO, OTCYTCTBHUEM JJOTUYHOCTH u
IOCICIJ0BATCIBHOCTH. BriBogsl MMOBCPXHOCTHBEI. Pemenue

MPAKTUYECKUX 3aJlaHui HE BBIMIOJHEHO, T.€. OOydJaroniuics He
CIIOCOOCH OTBETUTh HA BOMPOCHl JaXe TMPU JOMOTHUTEIHHBIX
HABOJISIIIMX BOIIPOCAX MPENoiaBaTesl.

1-59

6.4. Jlna pemieHuss KOHTPOJIBHBIX 3aJlaHUN OOyYaromeMycs pasperniaeTcs

HCIIOJIB30BAHUC KAJIBKYJISAATOPA.

7. MeTtoanueckne MaTepuaJibl 10 OCBOCHUIO JUCHHUILIUHBI (MOLYJIs1)

IloaroroBka K JIEKIIUSIM.

I'maBHOE B nepuoJ IMOArOTOBKM K JICKHMOHHBIM 3aHATHUAM — HAY4YUTLCA
MCTOJaM CaMOCTOATCIIBHOIO YMCTBCHHOI'O Tpy/Jdd, CO3HATCJIbHO pa3sBHUBATh CBOU
TBOPUYCCKHUC CITOCOOHOCTH U OBJIaAC€BAaTh HaBbIKAMH TBOp‘I@CKOﬁ pa60TbI. I[J'IH 9TOTI'O
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HEOOXOJMMO CTpOro CcoOJoaTh JUCHMILNIUHY Y4eObl M moBeaeHusa. YeTkoe
IUTAHUPOBAHUE CBOEro pabodero BpEeMEHUW W OTIbIXa SBISETCS HEOOXOIUMBIM
YCIOBHEM [JIsl YCHEIIHOW CaMOCTOSITEIbHOW paboThl. B OCHOBY €ro Hy»XHO
MOJIOKUTh paboune MpOTrpaMMbl M3Y4aeMbIX B CeMecTpe AUCHMIUTUH. Kaxmomy
o0yyaromemMycs cieyeT COCTaBIATh €KEeHEEeNbHbIH U CEMECTPOBBIN IIaHbI PaOOTHI,
a TaKKe IUIaH Ha Kaxapli pabounii neHb. C Bedepa Bcerja HaJ0 paclpeacisiTh
paboTy Ha 3aBTpalllHUi 1eHb. B KOHIIE KaX/10T0 AHS 1eIeco00pa3Ho MOABOIUTH UTOT
paboThI: TIIATENBHO MPOBEPUTH, BCE JIM BBIIOJHEHO IO HAMEYEHHOMY IUIaHy, HE
ObUIO JM KaKUX-I1M0O OTCTYIUIEHHWH, a €ciau ObUIM, MO Kakoi NIpUYUHE 3TO
npousonuio. HyXHO  OCyIIEeCTBISATP  CaAaMOKOHTPOJb,  KOTOPBIM  sIBIsIETCA
HEOOXOJUMBIM  YCJIOBHEM  ycHemHodl  yueObl. Eciu  4ro-TO  OCTanoch
HEBBINOJIHEHHBIM, HEOOXOIMMO H3BICKATh BpeMs JJisl 3aBEpUICHMs] 3TOW YacTu
palboThI, HE YMEHBIIAass 00beMa HEAEIBHOIO IJIaHa.

CamocrosiTenbHas paboTa Ha JIEKIUH.

Chnymanue W 3a0uCh JIEKIMM — CIOXKHBIM BHUJ BY30BCKOM ayJIUTOPHOMN
paboThl. BHUMaTenbHOE CiIylIaHWE€ M KOHCIEKTUPOBAHME JICKIMUM Mpearnosiaraet
MHTEHCUBHYIO YMCTBEHHYIO J€ATEIIbHOCTh OOyuatomierocs. Kpatkue 3anucu ek,
UX KOHCIIEKTHPOBAHUE TIOMOTAEeT YCBOUTH y4eOHbIN Marepuan. KoHCneKT siBisercs
MOJIE3HBIM TOTJIa, KOT/a 3allMCaHO CaMO€ CYILECTBEHHOE, OCHOBHOE U CHEIaHO 3TO
camuM oOydarommmcsi. He Hamo cTpeMuThCs 3ammcath JOCIOBHO BCIO JIEKIIHIO.
Takoe «KOHCIEKTUPOBAHKE)» MPUHOCUT OOJIbIIIE BPE/Ia, YEM MOJIb3bl. 3aMKUCh JEKIIUN
PEKOMEHJIyeTCsl BECTH IO BO3MOXXHOCTH COOCTBEHHBIMH  (POPMYJIHPOBKAMHU.
JKenarenbHO 3aMUCh OCYHIECTBIIATh HA OAHOW CTPAHHUIIE, & CIECAYIOIIYIO OCTaBIISITh
JUIsL TIpOopabOTKU y4eOHOro MaTepuaia CaMOCTOSTEIBLHO B JIOMAITHUX YCIOBHUSX.
KoHcnekt nekuuu Jydiie ToApa3feisITh Ha MNYHKTHI, maparpadsl, coOsroaas
KPAaCHYIO CTPOKY. DTOMY B OOJIBIIION CTeNeHU OyAyT CIIOCOOCTBOBATh MyHKTHI IJIaHA
JIEKIIUY, MPEJI0KEHHBIE TpenoAaBaresaM. [[puHuunuanbHbie MecTa, ONPeIesICHHUS,
(bopMyJIbl U JPYTroe CIeAyeT CONPOBOXKAATh 3aMEUAHUSMHU «BaXKHOY», «OCO00 BAXKHOY,
«XOpOIIIO 3alMOMHUTH» W T.NM. MOXHO JejaTh 3TO W C MOMOIIBI Pa3HOIBETHBIX
MapKepoB WU pydek. Jlydmie ecau oHu OyayT COOCTBEHHBIMH, 4YTOOBI HE
MPUXOAWIOCH MPOCUTh MX y OAHOKYPCHHUKOB M T€M CaMbIM HE OTBJIEKATh HUX BO
BpeMs Jekuuu. llenecoobpasHo pa3paboTaTh COOCTBEHHYIO —«MapKorpaduro»
(3HAYKH, CUMBOJIBI), COKpalieHus cioB. He nummuM Oyner W M3y4eHHE OCHOB
creHorpaduu. Paborast HaJu KOHCIIEKTOM JISKITUI, BCEr1a HEOOX0IMMO HCIIOJIH30BaTh
HE TOJILKO YYeOHHK, HO U Ty JIUTEPATypPy, KOTOPYIO JOTIOJHUTEIHHO PEKOMEH OB
nextop. iMeHHo Takasi cepbe3Hasi, KpOTOoTInuBas padoTa C JICKIIMOHHBIM MaTepUaIoM
MO3BOJIUT TITyOOKO OBJIAJIETh 3HAHUSIMHU.

IToaroTroBka K NpakTUYECKUM 3aHITUSM.

[ToAroTOBKY K Ka)KIOMY MNPAKTUYECKOMY 3aHATHUIO KaXKIbI O00ydaroluiics
JOJDKEH HayaTh C O3HAKOMIJICHHMS C IUIAHOM IIPAKTUYECKOIO 3aHATHUS, KOTOPBIN
OTPAXKAET COACPKAHUE TIPEIJIOKEHHOM TEMbI. TIIATETBHOE NPOAYMBIBAHUE U
M3y4YeHUE BOIMPOCOB IUJIAHA OCHOBBIBAETCA Ha NPOpabOTKe TEKYLIEro Marepuala
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JeKIUU, a 3aTeM U3y4YeHHUs OO0sA3aTeTbHOW U JOMOJHUTEIBHON JIUTEPaTyphl,
PEKOMEHJOBAaHHYI0 K JaHHOM TeMe. Ha OCHOBE MHIMBUAYAIBHBIX IPEANOYTCHUN
o0yyaromeMycs HEOOX0JMMO CaMOCTOSITEIbHO BbIOpaTh TEMy J0KJIaa Mo npodieme
IIPAKTUYECKOIO 3aHATHUS M II0 BO3MOKHOCTH MHOJATOTOBUTBH II0 HEMY IPE3EHTALIHIO.
Ecoum mporpaMmol JIHMCHMIUIMHBI TIPELYCMOTPEHO BBIINOJHEHHE HPAKTHUYECKOTO
3aJJaHusl, TO €ro HEOOXOAMMO BBINOJHUTH C YYETOM MPEAJIOKEHHON HMHCTPYKLHU
(yctHO nimn 10 nuceMeHHO). Bece HOBBIE MOHATHS MO M3Y4aeMOM TeMe HEOOXOAMMO
BbIYYUTh HAaU3YyCTh U BHECTH B IJIOCCAPU, KOTOPBIN LIeJI€CO00pa3HO BECTU C CAMOI0
Hayaja M3y4yeHus Kypca. Pe3ynpTar Takod paboOThl JOJDKEH MpPOSBUTHCS B
CIIOCOOHOCTH OOYyYarolerocsi CBOOOJHO OTBETUTh Ha TEOPETHUUYECKHUE BOIPOCHI
IPAKTUYECKOTO 3aHATHUS, €r0 BBICTYIUICHUH U YYaCTUH B KOJJIEKTUBHOM OOCYXAECHUU
BOIIPOCOB M3Yy4aeMOW TEMBbI, IIPaBUIBHOM BBIIIOJIHEHUM IPAKTUYECKUX 33JaHUN U
KOHTPOJIbHBIX PadoT.

CTpyKTypa IpakTUYECKOIO 3aHITHS:

B 3aBUCHMOCTM OT COJEp)KaHHMSI M KOJMYECTBA OTBEJECHHOTO BPEMEHM Ha
U3YYEHUE KaXKJI0OH TEMbl MOXKET MPAKTUYECKOE 3aHATHE COCTOSTh U3 YETBIPEX-TIATH
YacTeu:

1. O6cyxaeHne TEOPETUYECKUX BOIIPOCOB, OIPEAEIEHHBIX IPOrpaMMoit
JUCLUTUINHBI.

2. Jloknmag W/ WIM BBICTYIUIGHHE C TMPE3EHTaUUsIMH 10 MpoOlieme
IIPaKTUYECKOTO 3aHATHS.

3. O6cyxneHre BbICTYIUIEHUH IO TeME — TUCKYCCHSL.

4. BpblnosHeHWE MPaKTUYECKOrO0 3aJaHUsl C MOCIEAYIOLUUM paz0opom
MOJIyYEHHBIX Pe3yIbTaTOB WM 00CYK/I€HNE TPAKTUUECKOTO 3aJJaHUsl, BHIITOJIHEHHOTO
JI0OMa, ECJIU 3TO MPETyCMOTPEHO MPOrPAMMON.

5. IlonBenenne UTOTOB 3aHATHS.

[lepBas yactb — 00CYX/I€HHE TEOPETUYECKUX BOIPOCOB - MIPOBOJIUTCS B BUJIE
(dpoHTanbHON Oecelbl CO BCEW TPYyNIoOMl M BKIOYAET BBIOOPOYHYIO MPOBEPKY
IIperoiaBaTesieM TEOPETUYECKUX 3HaAHUU 00y4aroIInXCsl. [IpumepHas
POJOJKUTEIBLHOCTh — A0 15 MUHYT. BTOpas 4yacTh — BBICTYIUIEHHE OOYYAIOIINXCS C
JOKJIa1aMH, KOTOPbIE JIOJDKHBI COMPOBOXKIATHCS MPE3EHTALMSIMU C LETIBI0 YCUICHHUS
HaIISIIHOCTH BOCIHPUATHSA, [0 OJHOMY M3 BOINPOCOB MPAKTHUYECKOIO 3aHSTHUS.
OOsi3aTeNbHBIN 3JIEMEHT JOKJIaJa — MPEJICTaBiICHHE U aHajIU3 CTaTUCTUYECKHX
JTAHHBIX, 00OCHOBAHME COIMAJIBHBIX TMOCIEICTBUIA JIFOOOTO0 IKOHOMHYECKOTO (haKTa,
sBiieHust Wi mpouecca. [Ipumepnas npogomxutenbHocTh — 20-25 munyT. Ilocne
JIOKJIAJIOB ClIeAyeT UX 00CyXJIeHue — qUcKyccus. B xoze 3Toro stamna npakTu4eckoro
3aHATUS MOTYT OBITh 3a/laHbl YTOUHSIOIIUE BOIMPOCHI K AoKiIaauukam. [IpumepHas
MPOJOJDKUTENBHOCTE — A0 15-20 mMuHyT. Ecnm mporpamMmoil mpenycMOTPEHO
BBINIOJIHEHUE TMPAKTUYECKOr0 3a/laHus B paMKaX KOHKPETHOHM TeMbl, TO
MIPENOAABATENIIMA  OINPENEIACTCS €r0 COJACPKAHME M J1aeTcsl BpPEMA HaA €ro
BBITIOJIHEHUE, a 3aTeM UJET 0O0CYXJeHue pe3ysibTaToB. Eciiu npakTuueckoe 3ajiaHue
JOJKHO OBLIIO OBITH BBIIIOJIHEHO JOMa, TO Ha MPAKTHYECKOM 3aHATUU MPENoAaBaTeNb
NpoBEpsSeT  €ro  BBIMNOJHEHHWE  (YCTHO  WiIM  nucbMeHHO).  [IpumepHas
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IPOJOJDKUTENBHOCT — 15-20 muHyT. IloaBeneHMeM MTOroOB 3aKAHUMBAETCS
npakTrueckoe 3ansaTue. OOydarmuMes JOMKHBI ObITh O0BSIBICHBI OLIEHKH 32 paboTy
U JIaHbI UX YeTkue obocHoBaHus. [IpuMepHas mpoAOKUTEIBHOCTD — 5 MUHYT.

Pabora ¢ nuTepaTypHbIMH HCTOUHUKAMH.

B nmnpomecce mNOATOTOBKM K MPAKTUYECKUM 3aHATHUSM, OOYYarOIIUMCS
HEOOX0AMMO 00paTuTh 0co00€ BHHMAaHHME HAa CAMOCTOSITEIBHOE M3yYEHHUE
PEKOMEHJIOBAaHHON Yy4eOHO-METOAMYECKON (a Takke HaydyHOM | MOMyJISIpHOM)
muteparypbl. CamMocTosiTelibHasi paboTa ¢ ydyeOHMKamMH, y4eOHBIMU IOCOOUSIMH,
HAy4YHOM, CTPABOYHOM M TOIMYJSIPHOW JIMTEPATypoOl, MaTepuaiaMu MepuoanuecKuX
m3nanuii u VHTepHeTa, CTaTUCTUYECKUMHU JAHHBIMH  SIBISieTCS  HauOoliee
3G(})EKTUBHBIM  METOJOM  TMOJY4YEHUs  3HAHUM, TIO3BOJISIET  3HAYUTEIBHO
aKTUBU3UPOBATh TMpollecC OBIaJAcHUs uHbopManuet, crnocodbCcTByeT Oosee
rIyOOKOMY YCBOCHHIO M3y4aeMOro marepuaia, GopMupyeT y oOydarolmuxcs CBOE
OTHOIIIEHHE K KOHKpPETHOM mpobisieme. boree TriiyOOKOMY pPacKpbhITHIO BOIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JIONOJIHHUTEIBbHOM JIMTEPaTypoi, pEeKOMEHAOBAHHOU
IpernoAaBaTesieM, 9TO TO3BOJISET 00yJalOMUMCS MIPOSBUTH CBOIO HHIWBHUYaTbHOCTD
B paMKax BBICTYIUICHHMSI Ha 3aHATHUSX, BBISIBUTH IMUPOKUN CICKTP MHEHHHA TI0
u3ydyaeMoi npoodieme.

8. Y4yeOHasi IuTEpaTYpa N pecypchbl HHPOPMAITUOHHO-
TeJeKOMMYHUKAIMOHHOU ceTu HTEepHeT

8.1. OcHoBHas nHUTEpaTypa

1. Mypomen, H. E. CoBpemeHHBI CTpaTerMyeckuil aHaiu3 : ydeOHoe
nocooue / H. E. Mypowmer, I1. A. KnumoBa. — Jlonenk : JJIOHAYUI'C, 2021. —
410 c¢. — TexkcT : a1eKTpOoHHBIH // JIaHb : AMEKTPOHHO-OUOIMOTEUHAsI CUCTeMA. —
URL.: https://e.lanbook.com/book/225818

2. 3amyk, M. C. CoBpeMeHHBIN CTpaTeTUIECKUI aHAIIN3 : yueOHOe mocooue
/ M. C. 3amyk, . A. 3abapuna. — Jloneux : HonHYOT umenu Tyran-
bapanoBckoro, 2022. — 194 ¢. — TekcT : 35ekTpoHHBIN // JIaHb : 3JIEKTPOHHO-
oubnuoreunas cucrema. — URL: https://e.lanbook.com/book/338909

3. KazakoBa, H. A. CoBpemMeHHBIN CTpaTeTHYecKHil aHaMM3 : Y4eOHUK U
MPaKTUKYM JJIs1 BYy30B. — 4-¢ u3l., nepepad. u gon. — Mocksa : M3gaTenbcTBo
FOpaiit, 2025. — 453 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-17949-1.

8.2. JlononHuTEIRHAS TUTEpPATypA

1. Bourruna, FO. B. CoBpeMeHHBI CTpaTerHyecKuili aHaiu3 : y4eOHoe
nocooue / FO. B. Beummrnna. — HMBanoso : UI'DVY, 2020. — 84 c¢. — Tekcr :
MeKTpoHHbI // Jlane : onexkTpoHHO-OMOMmMoTeyHass cucrema. — URL:
https://e.lanbook.com/book/154526

2. OrBapyxuna, H. C.; Becuun, B. P. CoBpemeHHBII cTpaTerndyeckuit
aHajau3 : YYeOHUK W MPAKTUKYM IS BYy30B. — MockBa : M3naTenscTtBo FOpaiir,
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2024. — 463 c. — (Bwicmiee obpazoBanme). — ISBN 978-5-534-14975-3.

8.3. HopmartuBHbIe paBoOBbIe JOKYMEHTHI M MHAs MPaBOBasi HHPOpMaIus

I'OCT P CO 9004-2025. MenemxmeHT kauecTBa. KauecTBO opranu3aiuu.
PykoBOACTBO 1O MOCTMKEHHIO ycToWumBOro ycmexa. — Bpem. 2026-04-01. —
URL.: https://protect.gost.ru/document.aspx?control=7&id=259000

8.4. UntepHeT-pecypchl

DnekTpoHHO-OMOaMoTeuHas cuctema «JIAHb»  https://e.lanbook.com
DnekTpoHHO-0MOIMoTeuHas cucrema « 3 HAHUYM»  https://znanium.ru
DnekTpoHHO-6M6MoTeunas cuctema «FOPAWT» https://sochum.ru
CnpaBouHo-nipaBoBas cucreMa «I'’APAHT» http://www.garant.ru
KoncynprantlIntoc: CIIpaBOYHas IIpaBOBas cucreMa
http://www.consultant.ru/ - GecriaTHBINH JOCTYIT K OCHOBHBIM aKTaM

9. MarepuanbHO-TeXHUYECKass 0a3a, WH(OPMAIMOHHBIE TEXHOJOTHUH,
IporpaMMHO€E 0O0ecrieueHre U MHPOPMalMOHHBIE CIIPABOYHBIE CHCTEMBI

Jlist mpoBeneHusi y4eOHBIX 3aHATUN, MPEAYCMOTPEHHBIX 00pa30BaTEIbLHOM
IPOrpaMMOi, 3aKPEIUICHBI ayIUTOPUH COTJIACHO PACTIUCAHUIO YUeOHBIX 3aHSATHI:

pabouee MecCTO TMpernojaBaTeis, IOCAJOYHbIE MeCTa IO KOJUYECTBY
oOy4Jaronuxcs, JOCKa MeJIoBasi, EPCOHATBHBIN KOMIBIOTED C JIMIIEH3UPOBAHHBIM
MPOrPaMMHBIM 00OECTICUCHHEM OOIIEeT0 Ha3HAYCHUS, MyIbTUMEIUINHBIN MTPOCKTOP,
9KpaH, HHTEPAKTUBHAS TTaHETh.

[TepeueHb MpoOrpaMMHOTO 0OECIICUEHUS:

JIuneH3noHHoe W CBOOOJHO  pacmpoCTpaHsieMOe  MPOrpaMMHOE

obecrieyeHne, B TOM YUCIIe OTEYECTBEHHOIO IIPOU3BO/ICTBA:
- MTC-link

Ilepeuenp mnpodecCHOHANBHBIX 0a3 JaHHBIX U WH(POPMAIIMOHHBIX
CIIPAaBOYHBIX CHUCTEM:

baza nannbix Acconuanuu MeHemkepoB Poccun www.amr.ru

[TopTan npodeccrnoHaabHOro coo0IIecTBa MEHEIKEPOB WWW.e-Xecutive.ru
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