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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportokom ot " " 2023 1. No__

Pabouas mporpamMma repecMoTpeHa, 00CykieHa 1 omodpeHa s ucrnoaenus B 2023 - 2024 ygeOHOM oIy Ha
3acenannu kadeapbl MapKeTHHIa U JIOTUCTHKH

[Iportokon ot " " 2023 1. Ne_

3aB. kadbenpoii 1-n FKoH.HavK. noueHT bavpimHNKoBa JLIL. " (mommcs)

BusupoBanue PII/I 1iis1 ucnioiHeHUsI B 04epeHOM y4eOHOM roay
"YTBEPXKXIAIO"

IIpencenarens [IMK

(moxnuce)

[IpoTtokon ot " " 2024 1. Ne__

PaGouyas mporpamma nepecMoTpeHa, 00cyxaeHa 1 og00peHa uist ucnojHeHust B 2024 - 2025 yueOHOM roay Ha
3aceanuu Kadeapbl MapKeTHHIa U IOTUCTHKA

[Iportokom ot " " 2024 1. Ne_

3aB. kaenpoii 1-p sKOH.HAYK, JoueHT bappimuukosa JI.IT. " (nommucs)

Buzuposanue PIIJI a5t ucnostHeHus1 B 04epeTHOM Y4eOHOM IOy
"YTBEPXIAIO"
[Ipencenarens IIMK
(moanuce)
[Ipotokom oT " " 2025 . No_

Pabouyas nporpamma nepecMoTpeHa, 00cyxIeHa 1 o00peHa Juist ucroiHeHust B 2025 - 2026 yueOHOM To1y Ha
3acenannu Kadeapsl MapKeTHHTa U JIOTUCTHKH

[Ipotokom oT " " 2025 1. No_

3aB. kabenpo I-p 3K0H.HaVK. noueHT bapeimankosa JI.IT. (nomuce)

Busuposanue PIIJ] s ucnonHeHus: B ouepetHOM Y4eOHOM oy
"YTBEPKJIAIO"
IIpencenarens [IMK -
(moxnuck)

[Iportokon ot " " 2026 1. Ne_

Paboyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 o100peHa uist ucnojHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu kadeapbl MapKeTHHTa U JIOTUCTHKH

[Iporokom ot " " 2026 1. Ne_

3aB. kadenpoii 1-p sKOH.HAYK, HoueHT bappimaukosa JI.IT. " (nommucs)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

dopMupoBaHHE y CTYAEHTOB CHUCTEMBl 3HAHUIl, YMEHHH W HaBBIKOB, OOCCICUMBAIOIIUX NPHHATHE HMHU
000CHOBaHHBIX, AS(QQGEKTUBHBIX  YIPABICHYECKHUX pEMeHHH B Npo(eCCHOHATIBHOW JIEATETHHOCTH, yMEHHE
UCIIOJIb30BAaTh COBPEMEHHBIC NPHEMBI M METOABl Pa3pabOTKW, MPUHUMATh W ONTHUMH3UPOBATH YIIPaBICHUYECKUE
pEIIEHUS B YCIOBUSAX KOHKYPEHTHON CPEJBI.

1.2. YYEBHBIE 3AJTAYN JUCTIAITJINHBI

3amaun yueOHOW MUCIUTUINHBL:
- (QopMHpOBaHHE HABBIKOB MPAKTHYECKOTO HCIOJIb30BAHUS COBPEMEHHBIX METOMOB aHAIW3a MPOOIEMHBIX
CHUTYAIMI ¥ IPUHSATHS YIIPABICHUCCKUX PEIICHHUH;
- I3y4eHHE TEXHOJIOTHH MPOIECCOB MPUHATHSA 3(P(PEKTHBHBIX YIIPABIEHUECKAX PELICHHUIA;
- PacCMOTPECHHE PO SKOHOMHYCCKHX 3aKOHOB M HAYYHBIX IMOJXOMOB B MOBBIIICHUH KadeCcTBa W dPPEKTHBHOCTH
YIPaBACHYECKMX  PEIICHHH, METOI0B aHalKM3a YIPABICHYECKUX pEIICHHH, METOJO0B WX 3KOHOMHYECKOTO
000CHOBaHUS.

1.3. MECTO JUCHUILUIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJILHOM
ITPOI'PAMMBI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. lucyunnuna Memoovl npusmus ynpasnenueckux peuwieHuil” onupaemcs na ciedyowue d1emMeHmsl

OIIO0!1 BO:

OpraHu3amoHHOE TIOBEICHUE

Teopust opranuzanuu

OO0 MEHEHKMEHT

1.3.2. Hucyunnuna Memoowvt npusmus ynpaenienueckux peweHuti” evicmynaem oOnopou 01 Cledyroujux
9/1EMEHMO8:

Hpe[{[{HHHOMHaH IMMpaKTUKa

CrpaTeruyeckuii MapKEeTUHT

CTpaTCI‘ MISCKUM MCHCIPKMCHT

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIMHBI:

VK-1.1: Auanusupyem 3adauy, ewidensisi ee 0a3o6bie COCMAGIANUUE, OCYWECMEIsnem O0eKOMNOZUYUIO
3a0ayu.

3HATh:

YpoBenb 1 |MeTonpl TONy4eHUs, OOOOIIEHHS W HWCIIONB30BAaHUS yIpaBIeHUECKOW WH(pOpManuu Ipu pa3paboTKe
YIIPaBJICHYECKUX PEIICHUM

YpoBenb 2 | MeTOABl MONYYeHHs, OOOOIIEHUS W WCIIOJIL30BAHUS YIpPaBICHUYECKOW WHQOpPMAalUH IMpH pa3padoTKe
YIPABICHUECKUX PEIIEHUH, METO/IbI IPUHATHS YIIPABIEHUYECKUX PEIICHUIN

YpoBeHb 3 |MeTOAB! MOTYy4eHHs, OOOOLICHUS M HCIOJB30BAHUS YIPaBICHUECKOW HHQPOpPMALMM IpH pa3padOTKe
YIPaBJIEHUYECKUX PEIIECHUNH,0CHOBHBIE OPraHU3ALMOHHbIE CTPYKTYpPbl YIPABJIECHHS OPraHU3alUsIMH,
METOJIbI IPUHATHUS YIIPaBIEHYECKUX PEIIeHUH

VYMerTs:

YpoBenb 1 | momyyatb, 0000maTh W  KCHOJIB30BaTh  YIpPaBICHYECKYl0  HMHPOPMALUIO TpH  pa3paboOTKe
YIPaBJICHUYECKUX PEIICHUH

YpoBenb 2 |monydath, 0000IIaTE ¥  HUCIOJB30BATH  YIPABICHUYECKYID  HMHPOpPMAIHMIO TIpH  pa3paboTKe
YIPaBICHUYECKUX PEIICHUI, TPUMEHATh METOIbI pa3paOOTKH 1 MPUHATHS YIIPABICHIECKUX PEIICHUI

YpoBennb 3 |mony4yath, 0000aTh W  HUCIOJB30BAaTh  YIPaBICHYECKYl0  HMH(GOpMANUIO IpH  pa3padoTKe
VIPaBICHUYECKUX PEIICHUH, MPUMEHATh METOABl U MOJENIN pa3paboTKH W MPHUHSITUS yIPaBICHUECKUX
peleHuit

Bnanerts:

Yposenb 1 [HaBeikamMu cOopa, 0OOOIICHHWS W HWCIIONH30BAHUS YIIPABICHUECKONH HWHGOpMAUA TIPH pa3padOTKe
YIIPaBJICHYECKUX PEIICHUM

YpoBeHb 2 |HaBblkaMu cOOpa, OOOOIICHMS W HCIIOJNL30BAaHUS YIPABICHYCCKOH HH(POpPMANUKM TpU pa3pabOTKe
VIPaBIEHUYECKUX PpEIICHWH, NpPUMEHEHHs METOJOB  pa3paboTKM W TPHHATUS YIPaBICHUECKUX
peleHuit

YpoBenb 3 |HaBbikamMu cOopa, OOOOIIEHHS M HWCIONB30BAaHUS YIPaBIeHYECKOH WHQOpPMauu TpU pa3padoTKe
VOpPABIGHUYECKUX  pELICHHH, TNpPUMEHEHHS METOJOB M MoJeled  pa3pabOTKM U MPUHATHA
YIpaBICHIECKUX PEIICHUH

1.4. PE3YJIBTATBI OCBOEHUA JUCHUIIJINHBI:

VK-1.3: Ocywecmensiem nouck un@opmayuu Ois peuleHus ROCMAGIEHHOU 3a0ayu N0 PA3IUYHbIM MUNAM




3anpocos.

3HaTh:
YpoBenb 1 |MeTonpl MOdydeHHs, OOOOLICHUS W HCIOJB30BAHUS YIPaBICHUECKOW HHQPOpPMALMH IMpH pa3padoTKe
YIIpaBIIEHYECKUX PEIICHUH
YpoBeHb 2 | METONBI TOIYYCHUS, OOOOINCHWS W HWCIIOIB30BAHUSA YIIPABICHUYCCKOW HWHGOPMAIMH TPH pa3padOTKe
YIPaBICHYECKUX PEIIECHUN, METObI IPUHATHUS YIIPABICHYECKUX PEILICHUM
YpoBeHb 3 |MeTOABI TOMTY4eHHs, OOOOLICHUS W HCIOJB30BAHUS YIpPaBIECHUECKOW HHPOpPMAIMH IMpH pa3padoTKe
VIIPaBIEHUYECKUX PEIICHUI,0CHOBHbIE OpPTaHW3allMOHHBIE CTPYKTYPHI YIPABICHUS OpTaHU3AIMSIMHI,
METO/IbI IPUHSTHS YIIPABICHUECKUX PEIICHUIN
YMersb:
VYpoBenb 1 |ocymecTBiaTh MOMCK WHPOpManuu, 0000mIaTh M UCIOJIL30BaTh HH(OpMAIMIO TpU  pa3padoTKe
YIPaBJIEHUYECKUX PEIICHUH
YpoBeHb 2 | IPUMEHATH METOABI MOMCKAa HHGpOpPMaLuH, 0000IIaTh U MCIOJNB30BaTh WHPOPMALUIO MPH pa3padoTKe
YIIPaBICHYECKUX PEIIECHUIN
YpoBenb 3 |npuMeHATH METOABl TOMCKAa HH(OpManuu, oO0OOIIeHHs W aHamu3a HH(OpMAalMU MpH pa3paboTKe
YIIPaBJICHYECKUX PEIIEHUM
Bnaners:
YpoBenb 1 |HaBblIkaMu TIOMCKa HWHGpOpMauuHd, OOOOIIEHHs W MCIONB30BaHUS HHGOpMALMK TpPH pa3paboOTKe
YIIPaBIEHUYECKUX PEIICHHI
YpoBeHb 2 | HaBEIKAMH TIPUMEHEHUS METOJIOB TOWICKa HHGOpManuu, 000OIICHUS W HCIOJb30BaHHUS HHPOPMAITAN
pu pa3paboTKe YIpaBICHYECKUX PEIICHUH
YpoBeHb 3 | HaBBIKAMUTIPUMEHEHHS TOMCKa HH(oOpManmu, 00OOIIEHHS, WCIONB30BaHMS M aHAINW3a WHPOPMALUH
JUTS Pa3pabOTKU YIPaBICHYECKHX PEIIeHUN

1.4. PE3YJIBTATBI OCBOEHUA JUCHUIIJINHBI:

VK-1.4: Ilpu obpabomke unpopmayuu omauuaem @Gaxmol Om MHeHUl, UHMepnpemayutl,

OYEHOK,

Gopmupyem cobcmeenHvle MHEHUS U CYICOCHUS, apeyMEeHTUpyem c80U Gbl800bL U TMOYKY 3PEHUS.

3HaTh!
YpoBenb 1 |MeTonpl monydeHHs, OOOOIIEHUS W WCIIOJIIL30BAHUS YIpPaBIECHUYECKOW WHQOpPMAlUH IMPH pa3padoTKe
YIPABIECHUYECKUX PEIICHUI
YpoBeHb 2 |MeTOAB! MOTY4EHHs, OOOOLICHUS W HCIOJB30BAHUS YIPaBICHUECKOW HHPOPMALMM IpH pa3padoOTKe
YIPaBJIEHUYECKUX PEIICHUH, METOIbl IPUHSATHUS YIIPABICHYECKUX PEIICHUH
YpoBenb 3 | MeToBl MONYYeHHs, OOOOIIEHUS W WCIIOJIL30BAHUS YIpPaBICHUYCCKOW WHQOPMAIMH IMPH pa3padoTKe
YIPaBICHUYECKUX PEIIEHUI,0CHOBHBIE OpPraHU3allMOHHBIE CTPYKTYpPhl YIPABIEHUS OpraHU3aLUsIMHU,
METO/bI IPUHATHS YIPaBICHUSCKUX PEIICHUN
YMeTs:
YpoBenb 1 |ocymecTBisaTe mouck wWH(DOpMaNuu, 0000maTh W WCHOIB30BaTh WH(MOPMAIUIO TIpU pa3paboTKe
YIIPaBJICHYECKUX PEIICHUM
YpoBeHb 2 | IpUMEHATH METOZABI TOMCKa HH(pOpMannyu, 0000IMaTh W HCIONB30BaTh WHPOPMAIUIO TPH pa3padoTKe
YIPaBJICHUYECKUX PEIICHHUMA
YpoBeHb 3 |IpUMEHATH METOABl IMOMCKAa HHGpOpManuy, 0000meHus W aHanu3a HHGoOpMammMu mpu pa3paboTKe
YIIPaBJICHYECKUX PEIICHUM
Bitaners:
VYpoBenb 1 |HaBbikaMu TioMcka wuHGpopManuu, 000OMIEHUS W WCMONB30BaHUS HWHGQOpMAIMKM TP  pa3padoOTKe
YIPABIECHUYECKUX PEIICHUI
YpoBeHb 2 |HaBBIKAMH NPUMEHEHHS METOJOB TOHCKa WMH(pOpMAaIH, 0O0O0OLICHUS M HMCIOIb30BaHUS WHGPOPMALIUH
IIpU pa3pabOTKe YIIPaBICHYECKUX PELICHUI
YpoBenb 3 |HaBbIKAMH TPUMEHEHHS TIOMCKa WHQOpMAaImu, o00OIIeHUs, UCIIONb30BaHUS W aHann3a HHGOpMAaIuu
IUIs1 pa3pabOTKH YIIPaBIEHYECKUX PELICHUH

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

VK-1.5: Paccmampusaem u npeoiazaem 803MOJNCHblE GAPUAHMbI peuleHUus MNOCMAGIeHHOU 3a0dayu,
OYeHUBAsI UX OOCHMOUHCIBA U HEOOCMAMKU.

3HaTh:

Yposens 1

METOABI TOJYYCHHUs, OOOOINCHHS W HWCIIOIH30BAHUSA YIIPABICHUYCCKOW HWHGOPMAIMH TpH pa3pabOTKe
YIIPaBJICHYECKUX PEIIEHUM

YpoBeHns 2

METO/ABbI TONy4eHHusi, 000OIIeHUs] ¥ HCIOJB30BaHUs YIpaBleHYeckol uHGopManuu npu pa3paboTke
YIOPaBJIEHUYECKUX PEIICHUH, METOIbl IPUHSTHUS YIIPABICHYECKUX PEIICHUH

Yposenn 3

METOJABI TIOJIYYCHHUS, OOOOINCHWS W HWCIIOIH30BAHUSA YIIPABICHUYCCKOW HWHGOPMAIMH TPH pa3pabOTKe




YIPaBIEHYECKUX PEIICHUN,0CHOBHbIE OPTraHM3aLMOHHBIE CTPYKTYPBHl YIPABICHUS OpraHU3aLlUsIMHU,
METO/IbI IPUHSATHS YIPABICHUSCKUX PEIICHUN
YMers:
YpoBenb 1 |ocymecTBIAT, MOMCK WHPOpManuu, 0000IIaTh M UCIOJIB30BaTh HH(OpMAIMIO Tpu pa3padoTKe
YIPaBJICHUYECKUX PELICHHUMA
YpoBeHb 2 | IPUMEHATh METOABI MOMCKAa HHGpOpPMaLuH, 0000IIaTh U HCIOJIB30BaTh MHGOPMALUIO NPH pa3paboTKe
YIPABJICHYECKUX PEIICHIH
YpoBenb 3 |IpUMEHATH METOJBI TMOWCKa HH(POpMalWU, 0000LICHMS W aHanu3a WHpOpMalHMu IpH pa3padoTKe
YIPaBJIEHUYECKUX PEeIICHUH
Bnaners:
YpoBenb 1 |HaBblkaMu TIOMCKa HHGpOpMaLuH, OOOOIIEHHS W MCIONB30BaHUS HHGOpMANMU TPH pa3padoOTKe
YIPaBJICHUYECKUX PEIICHUH
YpoBeHb 2 | HaBBIKAMU TIPUMEHEHHS METOJIOB TMOWCKa HMH(POpPMALUK, OOOOIIEHHS M HUCIIOJL30BaHUS HH(MOpMAIUU
pu pa3paboTKe YIpaBICHYECKUX PEIICHUI
YpoBeHb 3 |HaBbIKAMH NPHMEHEHHS MOHMCKa HH(OpManuu, 00OOIIEHHs, MCIOJIb30BAHUS M aHaTu3a WHPOPMAaLUH
JU1s1 pa3pabOTKH YIIPABIEHYECKUX PEIICHUH

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIUHBI:

VK-2.2: Ilpednacaem cnocobuvl peutenuss NOCMAGIEHHLIX 3A0ay U 0xcuodemvle pe3yabmambl, OYeHUsaem
NnpeosodcerHHble CROCOObL C MOYYU 3PEHUSL COOMEEMCMBUS Yellu NPOeKmA.

3HaTh!
YpoBenb 1 |3aKOHOMEPHOCTH, TPUHIUITBI M METOABI YIPABICHHUS COLUAIBHO-DKOHOMHUYECKUMH CHCTEMaMHU
YpoBeHb 2 |MeTOAB! MOIY4eHHs, OOOOILICHHS W HCIOJB30BAHUS YIPaBICHUECKOW HHQPOpPMALMM IpH pa3paboTKe
YIIPaBJICHYECKUX PEIICHUM
YpoBenb 3 | criocoObl penieHnst HOCTaBICHHBIX 33]1a4, OLICHKH Pe3y/IbTaToB
YMmeTs:
YpoBeHb 1 |IpUMEHSATh 3aKOHOMEPHOCTH, MNPHUHLUMIBI M METOABl YINPABICHHS COLMATBHO-D)KOHOMUYECKUMHU
CHCTEeMaMH
YpoBeHb 2 | IpUMEHATH METOIBI TOJydeHHs, OOOOIIEHMS W WCIIOJIIb30BAaHUS YIIpaBiIeHUYECKOH WHOpMaK Tpu
pa3paboTKe yIpaBICHUECKUX PEIICHHI
YpoBeHb 3 | IpUMEHSTH CIIOCOOBI pEIICHHS IOCTABICHHBIX 3a]a4, OLICHUBATh PE3yIbTaThl
Bnagers:
Yposenb 1 | npuHIMDAMU 1 METOAAMH YIIPABJICHUS COLIMATBHO-IKOHOMUYECKUMH CUCTEMaMU
YpoBenb 2 | MeTogaMu MONy4eHHs, 0O0OOIICHUS] W WCIIONB30BaHUS YIpaBIeHUECKOH HH(GOpMANUU MpH pa3padoTKe
YIPaBJICHUYECKUX PELICHHUMA
YpoBeHnb 3 |crocobamMy, MOIENSIMH W METOJAMH PEIICHHS MOCTABICHHBIX 33ad, NPOTHO3UPOBAHUS U OLEHKH
pe3ynbTaToB

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

OIIK-1.2: Apeymenmupyem npunsmeie peuieHus U OOKA3bl8Aem UX COCMOSMENIbHOCHb 6 YENnOoYKe 3HAHULL
(Ha NPOMEINCYMOUHOM YPOBHE) IKOHOMUYECKOU, OP2AHUZAYUOHHOU U YNPAGIEHYECKOU Mmeopul.

3HaTh:

YpoBeHb 1 |3aKOHOMEPHOCTH, TNPHHIMUIBI W METOABl YIPABICHUS COIMATBHO-)KOHOMUYECKUMH CHCTEMAaMH,
OCHOBHbIC (DYHKIIMM MEHE/PKMEHTA W MEXaHM3Mbl WX peaju3aldd B MPAKTHKE YIPaBICHHS
OpTraHu3alusIMA

ypOBeHLz 3aKOHOMCPHOCTH, TMPUHOUIIBI W METOABI YHOPABJICHUA COLUAJIBHO-DKOHOMUYCCKUMU CHUCTEMAMU,
OCHOBHBbIC (DYHKI[MM MEHEDKMEHTA M MEXaHH3Mbl HX peau3aldd B MPAKTHKE YIPaBICHHS
OpraHH3alUsIMH

ypOBeH])3 3aKOHOMCPHOCTH, TMPUHOUIIBI W METOABI YIPABJICHUA COLUAJIBHO-OKOHOMUYCCKMMHU CHUCTEMAMU,
OCHOBHBEIC (byHKHI/II/I MCHCIPKMCHTAa MW MCXAHU3MbI HX peaj3allui B TMPAKTHUKS YIPaBJICHUA
OpraHU3anUIMH

YMeTh:

YpoBeHb 1 | HCIONB30BaTh OCHOBHBIE M CIICIMATBHBIC METOJAbI SKOHOMHUYECKOTO aHanmu3a uHpopManuu B chepe
po(heCcCUOHATBHOMN eATSIbHOCTH

YpoBeHb 2 | HCITOIB30BaTh OCHOBHBIE W CIIEIHAIBHBIC METOIBI IKOHOMHYECKOTO aHamu3a WH(opMmamuu B chepe
MpOohEeCCHOHANBHON ACATEILHOCTH, KPUTHUECKM OICHHBATh C Pa3HBIX CTOPOH (TPOU3BOJCTBEHHOM,




MOTHBALIMOHHOW, WHCTUTYLMOHANBHOW M [p.) IOBEACHHE HKOHOMHYECKHUX AareHTOB, TEHACHIUH
pa3BuUTHS 00BEKTOB B chepe MpoheCCHOHATBHOMN IeATSIbHOCTH

YpoBenb 3 |pa3pabareiBaTh U 00OCHOBBIBATh BapWaHTHl 3(P(PEKTHUBHBIX XO3SHCTBEHHBIX DPELICHUH, JOKa3bIBaTh HX
COCTOSITETIbHOCTh

Bragets:

YpoBeHb 1 |HaBbIKAMH  HCIOJB30BAaHMS OCHOBHBIX UM  CHEHHANBHBIX METOJOB HSKOHOMUYECKOTO  aHaIu3a
nH(popMarn B chepe mpodhecCHOHATBHON e TeNbHOCTH

YpoBeHb 2 |HAaBBIKAMU ~ KCIIONB30BaHUS OCHOBHBIX W CIEIHUAJBHBIX METOAOB OKOHOMHYECKOTO — aHalln3a
uHpopMaruu B chepe mpodhecCHOHATBHON AEATENBbHOCTH, KPUTUYECKOM OLIEHKM C Ppa3HBIX CTOPOH
(IpOn3BOICTBEHHOM, MOTHBALMOHHON, HWHCTUTYLHOHAJBHOH M [p.) IOBEAECHHE DSKOHOMHUYECKHX
areHTOB, TEHACHIINN Pa3BUTHUS OOBHEKTOB B c(pepe nmpodeccnoHaabHON AeATENbHOCTH

YpoBenb 3 |HaBbIKAMH pa3pabOTKH W OOOCHOBAaHUS BapHaHTOB dS(M(EKTHBHBIX XO3SMCTBEHHBIX PEIICHUH,
JIOKa3bIBaHUS UX COCTOATEIILHOCTD

1.4. PE3YJIbTATBI OCBOEHUA JUCIHUIIJINHBI:

OIIK-1.3: Hcnonvzyem memoOvbl HApUHAMUs MAKMUYECKUX U ONEPAMUBHLIX PEUeHUll 6 YIPaeieHuu
0esImenbHOCHbIO OP2aAHU3AYULL.

3HaTh:
ypOBeHI) 1 3aKOHOMCPHOCTHU, ITPUHIUIILI 1 MCTO/bI YITPABJICHHA COIIMAJIbHO-OKOHOMUYCCKNMU CUCTEMaMU
YpoBeHb 2 | METO/ABI TONYYCHUs, OOOOIICHUS W HWCIIONB30BAaHHUS YIPaBICHUECKOW WH(pOpMANUU TP pa3paboOTKe
YIIpaBIEHYECKUAX PEIICHUH U TUIAHOB
YpoBeHb 3 |ocHOBHBIE (YHKIHM MEHEIKMEHTa M MEXaHM3Mbl HUX pealn3alud B TPAKTUKE YIPABICHUS
OpraHu3alusIMu
YMeTs:
YpoBeHb 1 |BBISABIATE TPOOJIEMBI SKOHOMHUYECKOTO XapakTepa IMPH aHalu3e KOHKPETHBIX CHUTYallui, MpeaaraTh
CHOCOOBI UX PENIeHUS U OIEHUBATH OYKUTaeMbIEe PE3YIIbTaThI
YpoBeHb 2 | cucTeMaTH3UpPOBaTh W 0000marh HWHGOPMAIMIO, TOTOBUTH CIPAaBKH W O030pHl 110 BOMpOCaM
npo(eCCHOHANIBHON  JCSITEIBHOCTH,  PEIaKTHPOBaTh, pedepUpoBaTh  PEICH3UPOBATH  TEKCTHI,
pa3pabaThiBaTh 1 000CHOBBIBATH BapUaHTHI 3PPEKTUBHBIX X03HCTBCHHBIX PEIICHUI
YpoBeHb 3 | KpUTHYECKH OIEHWBATH C Pa3HBIX CTOPOH (MPOM3BOJCTBEHHOW, MOTHBAIIMOHHON, HHCTUTYLIMOHATHHON
W 7Ap.) TIOBEJACHHE DSKOHOMHYECKUX arcHTOB, TEHACHIIMM pa3BUTHI OOBEKTOB B  cdepe
Mpo(heCCUOHANBHON  JIEATEILHOCTH; YMETh HCIIOJb30BaTh KOMIIBIOTEPHYID TEXHHKY B PEXHME
TIOJIL30BATEIS JIJISl PEIICHUS] DKOHOMHUYECKUX 33]1a4
Brnanerts:
YpoBenb 1 |MeTomaMu peanu3allii OCHOBHBIX YIIPABICHYECKMX (YHKIMK (MPUHATHE PEIISHUH, OpraHu3aius,
MOTHBHPOBaHUE M KOHTPOITH)
YpoBeHb 2 | COBpEMEHHBIMU TEXHOJOTHAMHU 3(P()EKTUBHOTO BIMSIHUS HA WHIUBHIYaJbHOE M TPYIIIOBOE MOBEICHUE
B OpraHU3alivn
YpoBeHb 3 | COBPEMEHHBIMH TEXHOJIOTHUSAMH 3()PEKTUBHOTO BIUSHUS HAa WHAWBHIYAIIbHOE W TPYIIIOBOE ITOBEICHUE
B OpraHW3alli¥, METOJAaMH W OCHOBHBIMH TIpHEMaMH HCCIIEOBATENbCKON AESTEIHbHOCTH B IPOIECCE
COBCPIICHCTBOBAHUA MCHECIPKMCHTA OpraHu3aluu

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

OIIK-2.1: Ocywecmensem ROUCK UCHOYHUKOS UHDOPMAYUU HA OCHOBE NOCHABLEHHbIX Yenell O/ peuleHus
NPOPECCUOHATBHBIX  3a0a4 € YYemoM 6aAPUAMUGHOCU YNPAGNIEHYECKUX peulenull npu 0O0CHOBAHUU 6blO0pa
aghpexmusHbIX Bapuanmos Ha b6aze nokazamenel COYUATbHO-IKOHOMULECKOU U (PUHAHCOBOU PE3YTbMATMUGHOCHIU.

3HaTh:
YpoBens 1 | OCHOBHBIE TEOPETUUECKUE ACTIEKTHI IPUHATHS YIIPABICHYECKUX PEIICHAN
YpoBeHb 2 |MeTOABI TOMY4eHHUs, OOOOLICHUS W WCIOJB30BAHUS YIpaBIEHUYECKOW HHPOpPMAIMH IMPH pa3padoTKe
YIPABIECHUYECKUX PEIICHUI U TUIAHOB, METOIbI IPUHATHUS YIIPABICHUYECKUX PEIICHUN
YpoBeHb 3 |MeTOAB! MOTY4eHHs, OOOOLICHHS W HCIOJB30BAHUS YIPABIECHUECKOW HHQPOpPMALMM IpH pa3paboTKe
YIPaBICHUYECKUX PEIICHUI U TUIAHOB, MOJIETH U METOBI IPUHATH YIIPABIECHUYECKUX PEIICHUH
YmMmers:
YpoBenb 1 | oCymecTBIATH MOKCK HHPOPMAIMH, OLEHUBATh PUCKH BHEIIHEH U BHYTPEHHEH Cpe/Ibl
YpoBeHb 2 | IPUMEHATH METOABl IMOMYYEHHs, OOOOILNEHHS M HCIOJIb30BAaHUs YNPaBICHUECKOH HHPOPMALUH IPH
pa3paboTKe yIpaBIeHUYECKUX PEIIECHUH U MJIaHOB, METOJIbI IPUHSITHUS YIIPABICHICCKUX PELICHUI
YpoBeHb 3 | IpUMEHATH




METOJABI TIOJTYYCHHUS, OOOOINCHHMS W WCIIOIH30BAHUSA YIIPABICHUYCCKOW HWHGOPMAIMH TpH pa3paboTKe
YHpaBJICHYCCKUX peHIeHI/Iﬁ " IJIAaHOB, MOACIIU U METOABI MMPUHATHUA YITPABICHUCCKUX peIHeHI/Iﬁ

Bnanetn:

Yposennb 1 | HaBbIKaMHU MOMCKa HHPOPMAIIMH, OLICHUBATh PUCKU BHEIIHEH U BHYTPEHHEH CpE/IbI

YpoBeHb 2 |HaBbIKAMH NPUMEHEHHS METOIOB IIONy4eHHsS, OOOOIIEHWS U WCIIOJNB30BAaHUS YIPABICHYECKON
vHpOpMAIMK TpH  pa3pabOTKE yYIPaBIEHYECKHX pEmIeHWH W IJIaHOB, METOJOB MPHHITHS
YIIPaBJICHYECKUX PEIIEHUM

YpoBeHnb 3 | IpUMEHSTH

HaBBIKAMHM TIPUMEHEHHMS METOAOB MOJy4eHHs, OOOOIIEHUS M HCIOJIb30BAHHUS YIPABICHYECCKOM
vH(pOpMaIN TIpH pa3pabOTKE YIPABIEHYECKUX pPEIIeHWH W TJIaHOB, MOJENEH W METOJOB NPHHSITHS
YIIPaBJICHYECKUX PEIIECHUM

B pesynomame  oceéoenus  Oucuyunaunvt  NMemoowv npuamus  ynpaenenueckux  pewienuit'

3.1 |3uarh:

- 00BLEKTUBHEIE TCHACHIUU PA3BUTUA COBPECMEHHOI'O MCHCIKMCHTA,

- 3aKOHOMECPHOCTH, NPHUHIUIIBI 1 MCTO/IbI YIIPABJICHUA COUHNAIbBHO-3KOHOMHWYCCKUMH CHCTEMAMMU,

- METOJBl MONydeHHs, OOOOIICHUs] W HCIOJb30BaHMs yHpaBIeHYEeCKOW WHGOpMAIUK TPH
pa3paboTKe ynpaBIeHUYECKUX PEIICHHI U IJIaHOB;

- OCHOBHBIE OPraHHM3AL[MOHHBIE CTPYKTYPhl YIPABICHUS OPraHU3aLUSMU;

- OCHOBHBIC q)YHKLII/II/I MCHCIPKMCHTAa MW MEXaHHU3Mbl HUX paiudaliluid B IPAKTUKE YIPaABICHUA
OpraHU3alsIMU,

3.2 | YMmeTh:

- BBISBJISITE  TPOOJIEMBI  DKOHOMHYECKOTO —XapakTepa IpH aHalu3e KOHKPETHBIX CHUTYallHi,
npeasiaraTb CliocoObI UX PELICHHMS M OLIEHUBATH OXKHUJACMbIE PE3YIIbTaThl;

- CUCTEMaTH3UpOBaTh M 0000IIaTh MHQPOPMAIHIO, TOTOBUTH CIIPAaBKH H OO030pHI IO BOMPOCaM
pohecCHOHANTBHON IeATeNIbHOCTH, PEAAKTHPOBATh, peeprupoBaTh PEIICH3NPOBATH TEKCTHI;

- HCIIOJIb30BaTh OCHOBHBIC M CIICIHAIBHBIC METO/bI 3KOHOMHYECKOTO aHain3a WH(OpMAIMH B
chepe mpodhecCHOHATBHOMR EATSIIbHOCTH;

- pa3pabaTsiBaTh M1 0OOCHOBBIBATh BapHAHTHI 3(P(PEKTUBHBIX XO3IHCTBEHHBIX PEIICHUH;

- KPUTHYECKH  OIIEHWBaTh C  pPa3HBIX  CTOPOH  (MPOM3BOACTBEHHOW,  MOTHBAIIMOHHOM,
WHCTHUTYIIUOHAIBHON M Jp.) MOBEACHUE SKOHOMHUYECKHX arcHTOB, TCHJICHIIMM Pa3BUTHS OOBEKTOB B chepe
Mpo(heCCHOHANTBHON IEeATEILHOCTH;

- YMETh HUCHOJIb30BATH KOMIIBIOTCPHYIO TCXHUKY B PCKUMC TMOJb30BATCIIA I PCHICHUA
OKOHOMMHYCCKHUX 3aaa4.

3.3 | Baagersn:

- METOJIAMH peaIN3allid OCHOBHBIX YIPaBICHYECKHX (YHKIUH (MPUHATUE PEUICHHI, OpraHu3aIus,
MOTHBHPOBaHUE U KOHTPOJIb);

- COBPEMEHHBIMU TEXHOJIOTUAMU 3(1)(1)€KTI/IBHOFO BJIMAHHUA Ha HWHAWUBHUAYAJIBHOEC W TPYIIIIOBOC
TMOBCJICHUEC B OpraHru3alunu,

- METOdAMH Q)OpMHpOBaHI/ISI " NOAACPKAHUA 3TUYHOTO KIIMMaTa B OpraHU3alluu,

- METOJaMUM W  OCHOBHBIMU  IIpUEMaMU HCCHC,I[OBaTCJIBCKOﬁ OCATCIBHOCTH B IIPOIECCE
COBCPIICHCTBOBAHNA MCHC[PKMCHTA OpTraHU3allu.

1.5. ®OPMbI KOHTPOJIsA

Texkymmii KOHTPOJb YCIIEBAEMOCTH TMO3BOJIIET OLECHHTh YPOBEHb C(OPMUPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHUMH (3HaHWH, YMEHHH W TNPHOOPETEHHBIX HABBIKOB), KOMIIETCHLUHUH C TOCIEAYIOIINM OOBbeIUHEHHUEM
OLIEHOK W NPOBOAWUTCS B (OpME: YCTHOTO ONpoca Ha JICKIMOHHBIX M CEMHHAPCKUX/TPAKTUYECKUX 3aHATUSIX
(ppoHTaANBHBIN, WHAWBUAYAIBHBIA, KOMILICKCHBINH), TMHCHMEHHOW MPOBEPKH (TECTOBBIC 3a/JaHUs, KOHTPOJb 3HAHUIMA
1O pasfeny, CHTYallMOHHBIX 3aJaHUil W T.I.), OLCHKA aKTUBHOCTH pabOThl 0O0ydalomlerocsi Ha 3aHSATHH, BKIIOYAs
3aJaHus TSl CAMOCTOSITETIbHOM PabOTHI.

IIpomesicymounas ammecmayusn

PesynpTaTel TeKymiero KOHTPOIS W TPOMEXKYTOUHOW arTecTaliuil (OPMHPYIOT PEHTHHTOBYIO OILEHKY
pabotel cTymeHTa. PacmpeneneHue OamioB mnpud  POPMHPOBAHMM PEHTHHIOBOM OICHKHM pabOThI  CTYIEHTA
OCYILIECTBJISIETCSI B COOTBETCTBUU C JeHCTByromuM "Ilopsimok opraHu3aluu TEKYIIETO KOHTPOJS YCIEBAEMOCTU U
npoMexxyronod arrecrauun B 1OY  BIIO "JOHAVYUIC". [lo pucuumnuue "Meroabl MNPUATHSL
VIIPaBICHUYCCKUX PEIICHUN" BHIOM IPOMEXYTOUHOW aTTECTAIMH SBIIICTCS JK3aMeH




PA3JEJ 2. COAEPKAHUE JUCHUIIJINHBI

2.1. TPYIOEMKOCTBb OCBOEHUSA JUCHUIIJIMHBI

OOmast TpygO€MKOCTh ITUCHUIUIMHBI "MeToasl MpUATHS YIpaBICHUYECKUX pemeHuid” cocraBnsier 4
3a4€THBIC eqUHUIBI, 144 JacoB.

KonmdecTBO 4acoB, BBIAENSEMBIX Ha KOHTAKTHYIO PabOTy C IpermoAaBaTeieM W CaMOCTOATENBHYIO PadoTy
o0yJaromerocs, onpeAessieTcsl y4eOHbIM IUTaHOM.

2.2. COJEPKAHUE PA3JIEJOB JUCIUIIJIMHBI

HawnmenoBanue pa3iesioB U TeM /BHJ 3aHATHS/ Cemectp | YacoB | Komneren- | JIluteparypa | Uure | Ilpumeuanue
/ Kypce M PaKT.

Paspnen 1. 1. Teopernko-MeTogu4ecKne OCHOBBI
TIPUHATHUS YIPABJIEHYECKUX PeleHu i

Tema 1.1. YrpaBneH4ecknue penieHus B CUCTEME 6 2 YK-1.1 JI1.1J11.2 0
MeHeKMenTa /Jlex/ VK-1.3 J1.3
VYK-1.4 JI1.4J12.1
YK-1.5 JI2.2J13.1
OIlK-1.2 | 212233
OIIK-1.3 | 2435096
VYK-2.2 39 210

OIIK-2.1
Tema 1.1. YpaBieHuecKkue pelieHus: B CUCTEME 6 2 YK-1.1 JI1.1J11.2 0
MeHemKMeHTa /CeM 3aH/ YK-1.3 J1.3

VK-1.4 JI1.4J12.1
VK-1.5 J12.2J13.1
OIIK-1.2 | 312233
OIIK-1.3 | D435 36
YK-2.2 39 010

OIIK-2.1
Tema 1.1. YrpaBneHuecknue penieHus B CUCTEME 6 3 YK-1.1 JI1.1J11.2 0
MmeHexkMenTa /Cp/ YK-1.3 J1.3

VYK-1.4 J1.4J12.1
VK-1.5 JI2.2J13.1
OIIK-1.2 | 913233
OIIK-1.3 | 2435026
VK-2.2 39 210

OIIK-2.1
Tema 1.2. YcnoBus u pakTopsl KauecTsa 6 2 YK-1.1 JI1.1J11.2 0
yIpaBieHIeCKUX perreHuit /JIex/ YK-1.3 JI1.3

VK-1.4 JI1.4J12.1
VK-1.5 J12.2J13.1
OIIK-1.2 | 312233
OIIK-1.3 | D425 36
VYK-2.2 39 010

OIIK-2.1
Tema 1.2. YciaoBus U GpakTophl KauecTBa 6 2 VK-1.1 JIT.1J11.2 0
yIpaBieH4YecKux pemreHuii /Cem 3an/ YK-1.3 J1.3

VYK-1.4 J1.4J12.1
VK-1.5 JI2.2J13.1
OIIK-1.2 | 913233
OIIK-1.3 | 2435096
VK-2.2 39 210

OIIK-2.1
Tema 1.2. YcnoBus u GpakTopbl KauecTBa 6 4 YK-1.1 JI1.1J11.2 0
yIpaBiieH4YecKuX pemrenuit /Cp/ YK-1.3 JI1.3

YK-1.4 JI1.4J12.1




YK-1.5 JI2.2J13.1
OIIK-1.2 | 312233
OIIK-1.3 | 243506
YK-2.2 39 210
OIIK-2.1
Paznen 2. 2. Moaesu u MeTobl pa3padoTKku 1
NPUHATHUSA yﬂpaBHEH‘leCKl/Iﬁ pellIeHl/lﬁ
Tema 2.1. MogenupoBaHue U Mporecc VK-1.1 JI1.1J11.2
npuHATHS pernennit /JIex/ VK-1.3 J1.3
VYK-1.4 J11.4J12.1
VYK-1.5 JI2.2J13.1
OIIK-1.2 | 913233
OIIK-1.3 | 2435026
VYK-2.2 99910
OIIK-2.1
Tema 2.1. MoaenupoBaHue U pouecc YK-1.1 JI1.1J11.2
npuHsATHSA pemenuii /Cem 3an/ YK-1.3 J1.3
VYK-14 JI1.4J12.1
YK-1.5 JI2.2J13.1
OIIK-1.2 | 212233
OIIK-1.3 | D4 2536
YK-2.2 39 210
OIIK-2.1
Tema 2.1. MogenupoBaHue U MpoLecc VK-1.1 JI1.1J11.2
npuHATUs pemennit /Cp/ VK-1.3 J1.3
VYK-1.4 J11.4J12.1
VYK-1.5 JI2.2J13.1
OIIK-1.2 | 913233
OIIK-1.3 | 2435026
VYK-2.2 99910
OIIK-2.1
Tema 2.2. Metoasl pa3pabOTKy U PUHSITHSA YK-1.1 JI1.1J11.2
yIpaBIeHYECKUX perieHui /JIex/ YK-1.3 J1.3
VYK-14 JI1.4J12.1
YK-1.5 JI2.2J13.1
OIlK-1.2 | 212233
OIIK-1.3 | D4 2536
YK-2.2 39 210
OIIK-2.1
Tema 2.2. Metop1 pa3pabOTKH U IPUHSITHS YK-1.1 JI1.1J11.2
yrpaBieHueckux pemenuii /Cem 3an/ VK-1.3 J1.3
VYK-1.4 J11.4J12.1
VYK-1.5 JI2.2J13.1
OIIK-1.2 | 213233
OIIK-1.3 | 2435026
VYK-2.2 99910
OIIK-2.1
Tema 2.2. Metoas! pa3pabOTKy U IPUHITHS YK-1.1 JI1.1J11.2
yIpaBieH4YecKuX pemieHui /Cp/ YK-1.3 J1.3
VYK-14 JI1.4J12.1
YK-1.5 JI2.2J13.1
OIlK-1.2 | 212233
OIIK-1.3 | D425 36
YK-2.2 39 210
OIIK-2.1

Paznen 3. 3. DdpexTuBHOCTD NIPUHATHS




yHpaBJIeHYeCKHX PellleHii B YCI0BUSX PHIHOYHOM
cpensl

Tema 3.1. OcHOBBI ynipaBieHus puckamu /JIex/ YK-1.1 JIT.1J11.2
YK-1.3 J1.3
YK-1.4 J1.4J12.1
YK-1.5 J12.2J13.1
OIlK-1.2 | 312233
OIIK-1.3 | 2435026
VK-2.2 38 29 310
OIIK-2.1
Tewma 3.1. OcHOBHI yripaBiieHus pruckamu /Cem YK-1.1 JIT.1J11.2
3aH/ YK-1.3 J1.3
YK-1.4 J1.4J12.1
YK-1.5 JI2.2J13.1
OIIK-1.2 | 312233
OIIK-1.3 | 243506
YK-2.2 28 39 210
OIIK-2.1
Tema 3.1. OcHOBBI ynpaBienus puckamu /Cp/ VK-1.1 JIT.1 JI1.2
YK-1.3 J1.3
YK-1.4 JI1.4J12.1
YK-1.5 J12.2J13.1
OIlK-1.2 | 312233
OIIK-1.3 | 2435026
VK-2.2 38 29 310
OIIK-2.1
Tewma 3.2. Db (HEeKTHBHOCTH YIPaBICHIECKAX YK-1.1 JIT.1J11.2
peutenuii /Jlex/ YK-1.3 J1.3
YK-1.4 J1.4J12.1
YK-1.5 JI2.2J13.1
OIIK-1.2 | 312233
OIIK-1.3 | 243506
YK-2.2 29 910
OIIK-2.1
Tema 3.2. D¢ heKTHBHOCTH YITPABIECHYCCKUX YK-1.1 JIT.1J11.2
pemenuii /Cem 3an/ YK-1.3 J1.3
VK-1.4 JI1.4J12.1
YK-1.5 J12.2J13.1
OIlK-1.2 | 312233
OIIK-1.3 | 2435026
VK-2.2 99 910
OIIK-2.1
Tewma 3.2. Db(HEeKTHBHOCTH YIPaBICHIECKAX YK-1.1 JIT.1J11.2
peutenuii /Cp/ YK-1.3 J1.3
YK-1.4 J1.4J12.1
YK-1.5 JI2.2J13.1
OIIK-1.2 | 312233
OIIK-1.3 | 243506
YK-2.2 29 910
OIIK-2.1
Tema 3.3. MHopManmoHHO-aHATUTUYECKAS YK-1.1 JIT.1J11.2
MOJIZIepIKKa YIIPaBIeHYeCKUX perreHuit /Jlex/ YK-1.3 JI1.3
VK-1.4 JI1.4J12.1
YK-1.5 J12.2J13.1
OIlK-1.2 | 312233
OIIK-1.3 | 2435026
VK-2.2 99 910




OIIK-2.1

Tema 3.3. UHopManmoHHO-aHATUTHYECKAS YK-1.1 JI.1J11.2
MIO/JIEPIKKA YIIpaBIeHYeCKHX pernenuii /CeM YK-1.3 JI1.3
3an/ YK-1.4 J.4J12.1
YK-1.5 JI2.2J13.1
OIlK-1.2 | 312233
OIIK-1.3 | D4 3596
YK-2.2 99 910
OIIK-2.1
Tewma 3.3. MaopManmoHHO-aHATHTHIECKAS YK-1.1 JIL.1J11.2
MOJIJIEpIKKa yIpaBieH4Yeckux perrenuit /Cp/ YK-1.3 J1.3
VK-1.4 J1.4J12.1
YK-1.5 JI2.2J13.1
OIlK-1.2 | 212233
OIIK-1.3 | 243506
VYK-2.2 99910
OIIK-2.1
Pa3nen 4. 4. CounajibHO-IICUX0JI0THYeCKHe
OCHOBbI paspaﬁoncu YHupaBJdeHYE€CKUX pemeﬂm‘i
Tema 4.1.Pons yenoBedeckoro akropa B YK-1.1 JI1.1J11.2
Tportecce pa3paboKH yIpaBIeHIECKUX YK-1.3 JI1.3
peuenuit /Jlex/ VK-1.4 JI1.4J12.1
YK-1.5 J12.2J13.1
OIIK-1.2 | ©132233
OIIK-1.3 | 2435026
VYK-2.2 99 910
OIIK-2.1
Tewma 4.1.Porns genmoBedeckoro akropa B VK-1.1 JIT.1J11.2
nporecce pa3paboku ynpapieHueckux /Cem YK-1.3 J1.3
3aH/ VYK-1.4 J1.4J12.1
YK-1.5 JI2.2J13.1
OIIK-1.2 | 212233
OIIK-1.3 | 243506
YK-2.2 29 910
OIlK-2.1
Tema 4.1.Pons yenoBedeckoro akropa B YK-1.1 JI1.1J11.2
rporiecce pa3paboku yrpasieHIeckux /Cp/ YK-1.3 J.3
YK-1.4 JI1.4J12.1
YK-1.5 J12.2J13.1
OIIK-1.2 | 2132233
OIIK-1.3 | 2435026
VYK-2.2 99 910
OIIK-2.1
Tewma 4.2. MeToap! ICUX0JIOTHIECKOH VK-1.1 JIT.1J11.2
aKTUBU3AINH PY TPUHITHHH U peaIi3aIiiu VYK-1.3 JI1.3
yIpaBieHYECKUX perreHuit /JIex/ VK-1.4 JI1.4J12.1
YK-1.5 JI2.2J13.1
OIIK-1.2 | 212233
OIIK-1.3 | 243506
YK-2.2 29 910
OIlK-2.1
Tema 4.2. MeToap! IICUXOJIOTHYECKOI VK-1.1 JI1.1 J11.2
aKTUBU3AIMY U IPUHITHHH U pealid3aliu YK-1.3 JI1.3
yIpaBJieH4YecKux penreHuii /Cem 3an/ YK-1.4 J1.4712.1
YK-1.5 J12.2J13.1
OIIK-1.2 | ©132233




OIIK-1.3 | D425 36
YK-2.2 39 010

OIIK-2.1
Tema 4.2. MeToabl NCUXOJIOTUYECKON 6 4 VYK-1.1 JI1.1J11.2 0
AKTUBHU3AIMH [IPH MIPUHITUUY U peaTu3allui YK-1.3 J1.3
yIpaBieH4YecKux pemreHuii /Cp/ YK-1.4 J11.4J12.1

VK-1.5 J12.2J13.1
OIIK-1.2 | 913233
OIIK-1.3 | D435 36

VK-2.2 2738 299

OIIK-2.1 210
Koncynpranuu no aucturuinae /Kouc/ 6 2 VK-1.1 JI1.1 J11.2 0
VK-1.3 J1.3

YK-1.4 JI1.4J12.1
VK-1.5 J12.2J13.1
OIIK-1.2 | 312233
OIIK-1.3 | D425 36
VK-2.2 39 210
OIIK-2.1

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'N

3.1 B mporuecce ocBoeHHs IUCUUIUIMHBI "MeTOJpl NMPHUHATHS YINPaBICHYECKUX PEIIEHUH" HCHOIb3YIOTCS
clleAyouye 00pa3oBaTe/IbHbIC TEXHOJIOTHH:
nexuuu (JI),
cemuHapckue 3ansatus (C3),
camocrosTenbHas padorta ctyneHToB (CP) 1o BEIITOJHEHUIO pa3IMYHbIX BUIOB 3adaHUIL.
3.2 B mpomecce OCBOGHHMS JUCHUIUIMHBI "METONBI TPHHATHS YIPABIEHYECKUX pEIIeHHH" HCIONb3YIoTCS
CIIeyIOIINE UHTEPaKTUBHbIE
oOpazoBarenbHble TexHONorHU: podsiemHasmexuus (11JI). JlekunonHslid MaTepual npeacTaBieH B BUE ClIal-
npeseHTauuu B popmare «PowerPointy». list HArISIIHOCTH UCTIONB3YIOTCA MaTE€PUaIbl Pa3IMYHbIX HAYIHBIX U
TEXHUYECKUXIKCIIEPUMEHTOB, CIIPABOYHBIX MaTepHANIOB, HAYYHBIX cTaTel T.1. B Xoae neknuunpeaycMoTpeHa
oOpaTHasi CBsI3b CO CTYACHTAMH, aKTHBU3UPYIOIINE BOIPOCHL, TPOCMOTp HOOCYxneHune Buaeoduipmos. [pu
IIPOBEIECHHUH JIEKLIUH NCTIONB3YeTcs NPO0IeMHO-OPHEHTHPOBAHHBIM MEKIUCIUILTMHAPHBIN OAXO,
MIPEANOoaralonid TBOPUYECKHE BOIIPOCHIH CO3/IaHNE TUCKYCCHOHHBIX CUTYaITHA.
[Ipu n3n0xeHUN TEOPETUUECKOTO MaTepHralla UCIIONb3YIOTCA TaKUEe METO/Ibl, KaK:MOHOJIOTHYECKHH, TOKa3aTeIbHbIH,
JIUaJIOTHYECKU, 9BPUCTUYECKHUH, UCCIIeI0BATENbCKHIH, TPOOIEMHOE H3TI0KEHHUE, 4 TAKXKE CICAYIOLINE TPUHLINIIBI
JUJIAKTUKY BBICILIEH LIKOJIBI, TAKME KaK: IOCIEI0BATEIbHOCTh U CUCTEMAaTUIHOCTh O0Y4EeHNUs, TOCTYIIHOCTb
o0ydeHHs, TPUHINT HAYIHOCTH, TPUHINIBI B3aUMOCBSI3M TEOPUU M IPAKTHKH, HATTISTHOCTH U JIp. B KoHIEe Kaxmoi
JIEKLIMH MPETYCMOTPEHO BPEMS AJIsl OTBETOB Ha MPOOIEMHBIE BOIPOCHL.
3.3 CamocrodaTenbHas padoTa npeaHa3HaueHa JIsl BHEayAUTOPHONW pabOThI CTYIEHTOB,CBA3aHHOM C
KOHCIIEKTHPOBAaHHEM HCTOYHHUKOB, yU€OHOTO MaTepuaia, M3ydeHUEeMIOMOIHUTEIbHON IUTEPATYPhI 110 TUCIUILTHHE,
MOJITOTOBKOH K TEKYLIEMY H CEMECTPOBOMYKOHTPOJIIIO, & TAK)KE BBHIIIOJHEHHEM HHINBHIYaJIbHOTO 3aaHus B hopme
pedepara, scce, mpe3eHTalNN, SMIMPHUECKOTO UCCICIOBAHUSL. .

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCHHUIIJINHbI

4.1. Pexomenayemasi JuTeparypa

1. OcHoBHas InTEpaTypa

ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI1.1 |Maitep, H. C. MeToap! IPUHATHS YIIPaBIEHYECKUX PEIIeHNH: yueOHO- Cankr-IlerepOypr : U3n-
METOINYECKOe TOCOOHE AJIS CTYNIEHTOB, 00YJarOIINXCs B0 OO0 «Cxudus-npuaT»,
no YI'CH 38.00.00 (128 c.) 2021
JI1.2 |Kupunpuyk, C. I1., | MeToas! NpUHATHS YIIpaBI€HUYECKUX PEIICHUH B Cumopepornons : UT
IIleBuenko, E. B. 3KOHOMUKE «APUAITI», 2020
: yaebHOe ocobue (102 c.)




ABTODHI,

3arnaBue

W3naTenscTBO, TON

JI1.3 | Annpeesa, J1. A., Mertonpl NpUHATHA YIIPABICHUECKUX PELIEHUIN B CXEMAaX Cankrt-lIlerepOypr : U3n-Bo
Manunus, A. M. 1 KOMMEHTapusx: yaeOnoe mocobue (131 c.) CIIoIDY, 2020

JI1.4 |CaBuenko, 5. B. Teopust 1 METOABI MPUHATHS YIIPABICHUYECKUX PEIICHUI: ExarepunOypr :
M. B. EBceena, JI. yaeOHoe mocoowme (135 c.) WznmarenscTBO YpIDY,
A. PameHckas 2020

2. JlonoyTHUTEIBHAS JTATEPaTypa

ABTOpHI, 3arnaBue W3narenscTBO, TO1
JI2.1 |I'mebosa, O. B. MeTonbl NpUHATHS YIIpaBJIeHYECKUX peleHnl : yaebnoe | Caparos : By3oBckoe
mocobue (274 ¢.) obpazosanue, 2017
JI2.2 |Teiiman, O. b. MeToap! IPUHATHS YIIPaBIEHYECKUX PEIIeHU: yueOHoe Mocksa : PTY MUPOA,

mocobue (81 c.)

2021

3. MeToanueckue pa3padoTKku

ABTODHI, 3arnaBue W3 narenscTBO, O
A. O. Kabo, MeToabl IPUHATHS YITPABICHUYSCKUX PEIICHUH: ['OY BIIO "JOHAVYUIC",
JI3.1 | M. B. Tpommna KOHCIIEKT JIEKIHH I oOydaromuxcs 4 Kkypca 2021

00pa30BaTeNBHON MPOrpaMMbl OakaliaBpuaTa
HarpasieHus moarotosku 38.03.02

«MenemkMen (Tpodrte «MeHeKMEHT
BHEIIHEAKOHOMUYECKON AEATEIbHOCTUY, « Y IPaBIICHUE
MeXTyHapOJHBIM OU3HECOM») OUHOM (DOPMBI 0OYUESHHSI
98 c.)

4.2 TlepeyeHb pecypcoB

HH(OPMALMOHHO-TEJIEKOMMYHUKAMOHHOI ceTu "UHTepHeT"

Hayunas snektponHas oubnuoreka «KudepJlennHka

21 http://cyberleninka.ru/
o | Hayunas snexrponnas 6ubmmorexka eLIBRARY.RU http://elibrary.ru/
33 Kypuanel Bricieil MKOIbI 3KOHOMUKH HnYy BIIID —
https://www.hse.ru/science/journals
4 | Hayunoe undopmannonnoe npocrpanctso CouoHeT https://socionet.ru/
ns5 |HOUKOH Apxus HayqHBIX jypHAIOB http://archive.neicon.ru/xmlui/
36 | SciTecLibrary http://www.sciteclibrary.ru/rus/
7 | MexayHapoaHblil HayqHO-UHHOBALMOHHBIN LIEHTP http://snauka.ru/journals
g | Open Access Theses and Dissertations https://oatd.org/
AUP.Ru / DnekrpoHHas OuONIHOTEKa 3KOHOMHUYECKOW U .
29 N P http://www.aup.ru/library/
JIeTIOBOM JTUTEPaTyphI
denepanibHOE  areHTCTBO  (PUHAHCOBOM  WMHGOpPMALUH )
210 (DADH) http://www.buhnews.ru/ -
4.3. llepeyeHb MPOrpaMMHOro odecrneYyeHus
JlumeH3noHHOE H  CBOOOJHO  pacmpocTpaHseMoe  TporpaMMmHOe  obecriedeHHWe, B TOM  YHCIIE
OTEYECTBEHHOTO MTPOU3BOJICTBA!
— KOMIIBIOTEPHAs! TEXHUKA U CHCTEMBI CBS3U HCTIONB3YIOTCS AJIs CO3AaHusl, coopa u 00paboTKH HHPOPMALIH;
— 3JIEKTPOHHBIE [IPE3EHTALIUH;
— BJIEKTPOHHBIN KypC JIEKINH;
— 3JIEKTPOHHAs TI04Ta, (YOPYMBI, BUACOKOH(PEPEHIICBA3b Z00OMm — I B3aUMOAEHCTBHUS C 00y4aOIIMUCS;
— IUCTAIIOHHBIE 3aHATHA C UCIOIb30BAaHUEM BUPTYaIbHON oOyuaromeil cpenst Moodle;
— Sanekc. TeaeMocT UCTIONB3YeTCs IS TIPOBEACHUS TUCTAHITMOHHOTO O0YIeHUS M KOHCYIIbTAITHH;
— 3eKTpoHHbIe Onbnuoteunsie pecypesl JoHAYulC http://vk.com/1ib406.
IIporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, BuptyanpHas oOy4aromas cpea Moodle.
4.4. IIpodeccuonanbHble 0a3bl JAHHBIX U HH(POPMALMOHHBbIE CIIPABOYHBbIE CUCTEMbI
Hoctyn K ANEKTPOHHBIM OMOIMOTEIHBIM pecypcam oy BIIO JOHAYUIC

http://vk.com/lib406; http://bibliotekad.ucoz.ua/

4.5. MaTepuajabHO-TeXHHYECKOe ofecrevyeHue TUCHUIIMHBI

Jucnunnuna «MeTonsl PUHATHS YIIPaBICHYECKUX PEUICHUI» obecrieueHa:




1. YueOHas aynuTopus AJisl IPOBEACHUSI 3aHATHI JIEKIIHOHHOTO THIIA: JIEKIIMOHHAS

aynutopust Ne 2087, yaeOGHbIi KopITyC 2.

- KOMIUIEKT MYJIbTHUMEAUNHOTO 000pYI0BaHUs: HOYTOYK, MyTbTUMEIUHHBINA IIPOEKTOP,9KPaH;
-CTIeMaTU3NPOBaHHAA MeOEIb: TOCKa ayJUTOPHAs, CTOJIBI ayAUTOPHBIE, CTYIbSI.

2. YuebOHas ayAuTOpHs 1J1sl IPOBEACHUS 3aHATHH CEMUHAPCKOTO TUIIA, TPYITIOBBIX HUHINBUIYaTbHBIX
KOHCYJIbTallui, TEKYLIETO KOHTPOJISI ¥ MPpOMexXyTouHOM aTtectanuu: Ne 111 yueOnsii kopmyc 2.
-CIIeLaTIM3UPOBaHHAas MeOeb: JOCKa ayIUTOPHAs, CTONbI ayAUTOPHBIE, CTYIIbS;

- IEMOHCTpAILMOHHBIE IIIaKaThl.

3. Ilomemenus sl caMOCTOSTENbHOM paboThl C BO3MOXKHOCTBIO MTOAKIIIOUEHUs K ceTu "HTepHeT" u o0ecrnedeHnem
JOCTYIIA B 2JIEKTPOHHYIO HH(OPMALMOHHOOOPA30BaTENbHYIO Cpelly OpraHU3alMy: YNTAJIbHbIE 3aJ1bl, y41€OHbIH
KopITyC 2.

PA3JIEJI 5. ®OH/JI OHEHOYHbBIX CPEJICTB

5.1. KoHTpoO/IbHbIE BONPOCHI U 3aJaAHUS

HepequL BOIIPOCOB AJid CaMOIIOATOTOBKHU

1. CyIIHOCTh U OCHOBHBIE XapaKTEPUCTUKU YIPABICHUECKUX PEIICHHH.

2. OYHKIMM PEUIeHHs B METOAOJIOIMU U OpraHu3ally MpoLecca yIpaBIeHUs.

3. Tunonorua n xKiaccuuKanus yIpaBICHYECKUX PEIICHHIA.

4. VYcnoBus U QakTopbl KauecTBa YIpaBICHUSCKUX PEIICHUH.

5. @®opMBI IOATOTOBKU U pealu3alvy yIPaBICHUYECKUX PELIEHUH YIpPaBIEHUYECKUX PELICHHH.
6. JuarHoctuka 1 uaeHTHOUKAIMS TPOOIIEM.

7. CymiHOoCTh aHann3a albTePHATHUB JCHCTBUI.

8. Opranuszanus pa3pab0oTKU U BBIMOJIHEHHS YIPAaBICHUSCKUX PEILCHUH.

9. CyImHOCTh U 3HAYCHHWE MOJACIMPOBAHMS MPOLECCOB pa3pabOTKH YIPABICHYESCKUX PEIICHHUH.
10. Bunbl monenel Teopun MpUHATHS PEILISHUM.

11. OcHOBHass MOJIeNb MPUHATUS PELICHUH.

12. ®DakTopsl penieHus (IeTepMUHAHTBI) KaK [eJIeBble KOMIIOHEHTH! YIpaBiCHHUS.
13. [Toaxoapl K IPUHATHIO YIPABIECHYECKUX PEIICHUM.

14. Dranbl PalroOHAIBLHOTO PELICHHUS MPOOJIeM.

15. IleneBas opueHTanys.

16. Kiraccudukarnuss METO0B MPUHSTHS YIPABICHUYECKUX PEIICHHIA.

17. MerTonpl, IpUMEHAEMBbIE Ha 3Tane AUAarHOCTUKU IIPOOIIEM.

18. MeTtozap! TeHepalui albTepHATHB.

19. KpeaTnBHOCTh Kak OCHOBA BBIPAOOTKH HECTAaHAAPTHBIX (YHHKAJIbHBIX) PEILICHHUH.
20. MeTtonbl, MpUMEHSIEMBIE Ha dTalle OIEHKH M BHIOOpA albTepHATHB.

21. Mertoasl peanu3auuy peuieHnus U KOHTPOJIS.

22. IlonsiTue cpeasl NPUHATHS YIPABICHUYECKUX PEILICHUI.

23. MeTonbl OpUHATHS PELICHUH B YCIOBHSX ONPEIACICHHOCTH.

24. MeTonbl BEIOOpa yHpaBIEHUYECKUX PEIICHHN B YCIOBHSX PHCKA.

25. Kputepun BbiOOpa yrpaBlieHYECKUX PEHICHUH B YCIOBHUIX HEOIPEIeCHHOCTH.
26. JucKoHTHpOBaHUE M NIPUBEACHHAS CTOMMOCTD JCHET.

HCpC‘ICHB BOIIPOCOB OJid HpOMe)Ker‘IHOﬁ aTTeCTalun

PackpoiiTe conep:kaHue MOHATUS «YIIPABICHUECKUE PELLICHUSD.

Onumure posib YpaBIeHYECKUX PEIICHUH B Mpoleccax yIpaBIeHHUS.

PackpoiitTe MOHATUS «IpoOIEMay, «CUTYalus», «Leb» U UX 3HAU€HHE B MPOLECCe MPUHATHS
PAaBIEHUYECKUX PEIICHUM.

OCHOBHbIE XapaKTEPUCTUKU YIPABICHYECKUX PELICHUH.

OCHOBHBIE IPUHLIMIIBI IPUHSTUS YIPABICHUYECKUX PELICHHUH.

Tumnonorusa ynpaBieHYECKUX PEIICHUH.

Kiaccudukanust ynpapieHYeCKUX PEUICHUH.

[lepeuncnuTte OCHOBHBIE TPEOOBAHUS K YIPABICHYECKUM PEILICHUSM.
. Ha3zoBute ocHOBHbIE (DaKTOPBI, BIMAIOLINE Ha KAUECTBO YIIPABJICHUYECKUX PELICHUH.
10. Onumure anropyuT™M HPUHATHS YIIPABIEHYECKOTO PEIICHHS.
11. ITonxoap! K MPUHATHIO YIIPaBIEHYECKUX pEIIeHUH (MHTYMTUBHBINA, OCHOBAHHBIM Ha CYXACHUSAX U
palOHABHBIH).
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12. OCHOBHBIE dTalbl, CTAJANH, OTIEPAINN PAMOHATIHHOTO PEIICHUS MPoodIeM.

15. Copep:xaHre M OCHOBHBIE Pe3yJIbTaThl MPOEKTHOW CTaJWU Mpollecca MPUHATHS YIIPaBIEHYECKUX
peuieHui.

16. Copep:kaHre CTaiy BHIOOPA W pean3aliuy YIPaBICHYECKUX pPEIICHNN.

17. OCHOBHBIE 3JIEMEHTHI TpOIecca AUATHOCTHKH MPOOIeM.

18. JepeBo npoOiieM U METOJbI €0 MOCTPOCHUSL.

19. [Tpoduns mpuYrH BOSHUKHOBEHHS MPOOJIEM M METOABI €r0 MOCTPOCHHS.

20. MeToapl TOCTPOCHMSI CTPYKTYPHOH muarpaMMbl VTMKaBEI («pBIOHI CKEIeT»).

21. CymHOCTh OTpaHUYEHUI U KPUTEPHUEB B MIpOLIECCaxX MPUHATHS YIPABICHUECKUX PEeIICHHUH.
22. 3HaveHue LesneBol (YHKUMHU B MPOLECCE NPUHSITHUS YIIPABICHUECKUX DPEIICHUI.
23. [Jaiite onpeneneHne TepMUHAM «METOA», «METOAMKA», «METOJOIOTH».

24. [MepeunciuTe XapaKTEpPUCTUKA METOJOB JTUATHOCTUKH TIPOOIIEM.

25. Ilepeuncnure xapakTepUCTUKU METOIOB F'€HEPUPOBAHUS aJdbTepHATUB. MeETOABI aKTUBHU3ALMN MBIIUIECHHUS.
26. MeTop! OLEHKH U BBIOOpA ajJbTEPHATHB U METOJbI SKCIEPTHBIX OLIEHOK.

27. KputepuaibHbIe METOTBI.

28. MeTtoap! peanu3alMy yIpaBISHYECKUX pPELICHHUH.

29. WnauBuyanbHblE METOABI NPUHATHS YIPABICHUYECKUX PEILICHUM.

30. KosjleKTHBHBIE METOIBI IPUHSTHS YITPABICHUICCKIX PEIICHUH.

31. MeToab! 3KCTIEPTHOTO PaHKHPOBAHHUS.

32. CymHocTs MeTo1a MOP(OIIOTHYECKOTO aHaIH3a.

33. MeTonbl NNIaHUPOBAHMS pEaTU3allU YIPABICHYECKUX PELICHUM.

34. MeToap! OpraHU3allii BBITOJHEHHS YIIPABIEHYECKUX PEIICHUH.

35. MeTo/1bl KOHTPOJIS YIIPaBIEHYECKUX PEIICHUN.

36. CyIHOCTh OnpenesieHus MOHATHS «Cpela MPUHATHS PELICHUS.

37. Kak mposiBnisieTcst BIUSHUE BHENTHEH Cpeabl HA PeaTU3alii0 aIbTEPHATHB?

38. Konuenmus cpeasl onpeneaeHHOCTH MPU MPUHATUH YIIPaBIEHYECKUX peIIeHUH.
39. KoHuenmus cpensl pucka MpHu MPUHATUHN YIIPABIEHUYECKUX PEIICHUM.

40. Konnenuus cpesibl HEONpPeneIeHHOCTH NPU MPUHATHH YIPABICHYECKUX PEIICHUH.
41. Mertonbl NpUHATHS PELICHUN B YCIOBUSIX ONPEICICHHOCTH.

42. MeTonbl BEIOOpa yHpaBIEHUECKHX PEIICHUN B YCIOBHAX PHCKA.

43. [loHsTHE U BUABI 30HBI PUCKOB.
44. Metonp! yrpaBieHHs] pUCKOM (TIpUEMBI PUCK-MEHEIKMEHTA).
45. «/lepeBo» pelnieHnii Kak MeTO ] MPUHATHS YIPABICHUECKUX PEILICHHM.

5.2. Tembl NUCBMEHHBIX PadoT

Temsbl pedepaToB O AUCHHILIHHE

1. B3anMmocBs3p QyHKIMH MEHEHKMEHTa M mpoliecca pa3paboTKH yNpaBIEHUECKHX PEIICHHH.
2. Pemennie u yripaBneHYecKkoe pelieHHe - CpaBHUTEIbHAsT XapaKTePHCTUKA.

3. OcHoBHbIE c(hepbl PUHATHS YIIPABICHUYECKHX PEIICHUH.

4. B3aumocBs3pb 1enel u pemeHuii, IoCTPOEHUE IepeBa YIPaBICHUECKUX PEIIEHHM.

5. AHanu3 CUTyallud B MPOIIECCE MPUHATHS YIIPABICHUYECKOTO PEIIeHUs.

6. BrnusHue wepapxuu, CTPYKTYpbl W YpPOBHEH yHpaBieHHS Ha NPOIEcChl pa3pabOTKH YIpPaBICHYECKHX
peueHui.

7. XapakTepuCTHKa OCHOBHBIX ITAaIlOB MPOIIECCa MPUHATHS YIPABICHUYESCKOTO PEIICHMS.

8. Brnusinue BHeIHeW cpeibl Ha MPOIECC MPUHATHS YIPABICHUECKUX PEIICHU.

9. OKCTIepTHbIE METOJIBI B MPOIIECCE MPUHATHUS PELICHUN.

10. Teopust MaccoBOro oOCITyXKUBaHHS (TEOpHUs Oouepesei).

11. MeTton HOMUHAJIBHOM TPYNIOBOM TEXHUKH.

12. Kpurepuansapie MeTOAb! (TIPAMBIE METOABI, METOMIBI TIOPOTOB HECPABHUMOCTH).

13. Pa3paboTka ympaBieHYeCKUX PELICHUH B YCIOBHUSIX HEONPENCIEHHOCTH M PUCKA.

14. OcHoBHEBIE (PaKTOPBI, BIUSIONIME HA MPOILECC MPUHATHS YIPABIECHUYESCKUX PEIICHHIM.

15. OO0ocHOBaHHE W TIPOBEPKA PEATH3YEMOCTH AIBTCPHATHB YIPABICHUECKOTO PpEIICHUS.

16. IMoxxoas! k oneHke d3PPEKTUBHOCTH YIPABICHYECKOTO PEIICHUS.

17. [TapameTpsl 1 nokazaTenan 3GGEKTUBHOCTH YIPABICHYECKUX PELICHHH.

18. [TpuHIUTTEI YKOHOMHYECKOTO O0OCHOBAHHS YIPABICHUYECKUX PEIICHHI.

19. OTBETCTBEHHOCTh 3a BBIMOJIHEHUE PEIICHUI: CYITHOCTh U BUJBIL.

20. Ponb 1 OTBETCTBEHHOCTh PYKOBOAMTENS MPU MPUHATUU PEIICHHUS.

21. OCOOEHHOCTH KOHIICTIIIUN I[EHHOCTHO-OPHEHTUPOBAHHOTO YyIpaBieHus (koHuenmuu VBM) B cucreme
MOJITOTOBKY M pEANIN3allii YIIPABICHYECKIX PEIICHHN.

22. XapakTepucTUKa BHYTPEHHEW CHCTEMbl HH(POPMALMK B OpPTraHU3aIiH.

23. KoMnbroTepHbIE CHCTEMBI CONPOBOXKICHHS YIPABICHUECKUX PEIICHUH.




24. TexHomOoTHN MHHOPMATMOHHO-aHATTUTHICCKON TTOANEPIKKH TPHHSITHS YIIPABICHICCKIX PEIICHUH.

25. MeTononorus MpOeKTUPOBAHUS CUTYAIIHOHHBIX LEHTPOB MPUHATHS PEIIEHHM.

26. TpeboBanust K HHGOPMALMOHHO-AaHATTUTUIECKOW CHCTEME CHUTYallMOHHOTO IICHTpA.

27. ANTOpPUTM NPUHATUS YHOPABICHYECKUX pELIeHHH Ha 0a3e CHUTYyallMOHHOTO LEHTPa MPOMBIIUICHHOTO
MPEeaNPUATHS.

5.3. ®oHA OLEHOYHBIX CPEICTB

®DOHJ| OICHOYHBIX CPEACTB JUCHUIUIMHBI "METONbl TpUATHS YIIPaBIECHUYECKUX pelleHuid" pa3paboTaH B
COOTBETCTBHH C JIOKATLHBIM HOpPMATHBHBIM akToM "llopsimok pa3paboTkm W coaepkaHUS (DOHIOB OIICHOYHBIX
CPEICTB OCHOBHOW 00pa3oBaTejbHONH MPOTPaMMBI BBICIICrO mpodeccrHoHaNbHOr0 obOpasoBanus B [OY BIIO
"TOHAYUIC".

@OHJT OLIEHOYHBIX CPEJCTB JUCUUIUIMHBI "METOJbl MPUSATHS YIPaBIEHYECKUX pEIIeHUH" B IOJHOM
o0beMe MpeNICTaBICH B Y4eOHO-METOJMYECKOM KOMIUIEKCE JUCITUTLTHHEI.

5.4. Ilepeyenb BUOB OLIEHOYHBIX CPEICTB

CuryanonHas 3a1a4a,
JIOKJIa,
YCTHBIN 0IIPOC,

pedepar

PA3JIEJ 6. CPEACTBA AJAIITALIUU ITPENNOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIML C OTPAHUYEHHBIMHA BO3ZMOKHOCTAMMU 3J0POBbA

B ciydae HeoOXomuMmocTH, OOydJaroIMMCS M3 YHWCIA JIUI C OIPAHUYEHHBIMH BO3MOKHOCTSIMU 30POBBS
(o 3asiBeHHI0 00YdYaIOMIErocs) MOTYT MpEAJarathbCsi OJHH W3 CIEAYIONIMX BapUaHTOB BOCTIPHATHS WH(POpMAIHMH C
Y4E€TOM MX MHAMBUAYaIbHBIX MCUXO(PHU3HYECKUX OCOOCHHOCTEH:

1) c npUMEHEHHEM 3JIEKTPOHHOIO O0Y4eHHS U AUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ TIpUMEHEHHEM CIIeIUAIBLHOTO 000pYNOBaHHS (TEXHHWKH) M MPOrPaMMHOTO OOECIeYeHUs, HMEIOIINXCS
B[OV BIIO "JOHAYUIC".

B mponecce oOyueHHs nOpu HEOOXOAMMOCTH AJsl JIML C HAapyLMIEHUSIMH 3pPEHUS, CIyXa M OIOPHO-
JBUTaTEJIBHOTO aIlllapaTa IPeA0CTaBIAIOTCS CIEAYIOIIIE YCIOBHU:

- JUIS JIMI ¢ HapYIICHUSMHU 3pEHHUs: YydeOHO-METOIUYECKHEe MaTepuanbl B MeYaTHOH (opMme yBenndeHHBIM
mpudrom; B ¢GOpMe DIIEKTPOHHOTO JOKyMeHTa; B (opme ayauodaiina (mepeBo] yueOHBIX MaTepHalioB B
aynuoopmar); WHIWBUIyaIbHbBIC 3aJaHNUS U KOHCY/IbTAlUU.

- JUId JIAI C HapyLICHMsIMH clyxa: y4eOHO-METOAMYeCKhe Marepuansl B mnedaTHo Qopme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHJEOMATepUalNbl C CyOTHUTpaMH; WHAWBUAYyaJIbHBIE KOHCYIBTAllMd C MPUBJICYCHUEM
CYpAOIEPEBOAYNKA; HHANBUAYAIbHBIC 3aJaHHUS U KOHCYIbTALUH.

- IS JUIl C HapyIICHUSMH OIOPHO-JBUTATEIHHOTO amnmapara: y4eOHO-METOJNYEeCKUE MaTepualibl B
neyaTHoOi Qopme; B ¢dopMe DIIEKTPOHHOTO JOKyMeHTa; B ¢opme aynuodaiiia; HHAWBUAYaIbHBIC 3aJaHUS |
KOHCYJIBTalluH.

PA3JIEJI 7. METOJIWUYECKHME YKA3AHUS J1JI51 OBYUYAIOIUXCS MO YCBOEHUIO
TUCHUTIIINHBI

[Ipennaraemple peKOMEHAAIMU OKAa3bIBAIOT METOJAMYECKYIO MOMOIL MPU CAMOCTOSTEILHOM HM3YYCHUH JIUCHUIUIAHBI,
PexomenmyeTcst Takash TOCJIEIOBATEIbHOCTh: O3HAKOMHUTHCA C COJEPKAHHEM NPOTPAMMBI IUCIUILUINHBL, U3YYHTh H
3aKOHCIICKTUPOBAaTh  COOTBETCTBYIOIIME TEMBI PEKOMEHAyeMO¥ jureparypel. Kpome Toro, 1enecooOpasHo
03HAKOMHUTHCS C HOBBIMU CTAThsIMH CIICITUANIbHBIX J)KYPHAJIOB U COOPHUKOB.

YuutbiBas TOT (aKT, YTO H3yYEHUE NUCIUILUIMHBI TPEAYCMATPUBAET KPOMOTIMBYIO pPa0OTy W CoJlepiKaTelbHOe
00CYy)KIeHIE BOIPOCOB HA CEMHHAPCKHX 3aHATHSAX, MMEHHO BO BPEMs CaMOCTOSTEIHHOW PabOTHl CTYAEHT YyIyoJseT
MOHUMaHUE MPOO0JIeM, aKTUBU3MPYET CAMOCTOSTEIBHBIN MMOUCK, CUCTEMATU3UPYET HAKOILICHHBIH OIBIT aHAJIUTUKO-
CHUHTETUYECKOI pa0OThI, 3aKIabIBACT OCHOBBI KAaUYECTBCHHOHN IOJTOTOBKH JOKJIAJIOB, COOOIIEHUH, pedepaToB, Kak
10 COOCTBEHHBIM MHTEPECaM, TaK 1 10 3aTaHHIO TIPEITOaaBaTelIs.

O0s3arenbHON (OPMOI MHIMBUIYaIBHOTO 3allaHWsl SIBIISICTCS IOJITOTOBKA CTyAGHTOM 2 W Oonee pedeparoB wim
npe3eHTanuii (o OJHOMY W3 JIByX pa3JelioB, MPEIyCMOTPEHHBIX pabouel mporpamMmol YueOHOH JIMCIUIUIMHEI),
COTJIACHO TIEPEYHIO TeM UHAWBUAYAIbHBIX 3aIaHUH, C TIOCIEIYIONINM JOKIAJI0M Ha CEMUHape.

PykoBOIWTH BBITIOJHEHWEM WHAWBHIYAJIHLHOTO 3aJaHUsA, IPOBEPATH M OICHUBATH €€ OyaeT pyKOBOIUTEIH
CEMUHAPCKUX 3aHATUH.

Pedepar (ot nar. referrer — moxianpiBaTh, COOOMIATh) — KPaTKOE TOYHOE H3JIOKEHUE CYIIHOCTH KaKOTO-1u00
BOIIPOCA, TEMBI Ha OCHOBE OIHOW WJIM HECKOJIBKHX KHHT, MOHOTpadwii WM OPyrux NEpPBOMCTOYHHUKOB. Pedepar
JIOJDKEH COJIep)KaTh OCHOBHBbIC (DAKTUYECKHE CBEACHUS M BBIBOJBI IO paccMmarpuBaeMoMy Bompocy. CojaeprkaHue
pedepara BKIrOUaeT B ceOs:

1. TUTYaBHBIN TUCT OQOPMIIIETCS B COOTBETCTBUU C TPEOOBAaHUAME K HAyIHBIM paboTaM;

2. ConeprxaHue/ornaBieHne AaeT MPeJCTABICHUE O JIOTUKE U CTPYKType paboThi;




3. BBenmenne mo0mKHO cojepXarb OOOCHOBaHHWE 3HAYMMOCTH MPOOJIEMBI WM OMACHOCTH WTHOPHUPOBAHHS
JNAHHOW TeMbl B OOINECTBE M ceMbe. BBeneHue BritoYaeT B ceOsi (GOPMYTHPOBKY IeNu, 3aaad padoTHI, OMMCAHUE
AKTYaJIbLHOCTU W TPAKTUYECKONH 3HAYUMOCTH NPOOJEMBbI, TEOPETUYECKUH 0030p BBIOPAHHOW TEMBbI C YKa3aHHEM
CTETIeHHU ee pa3pabOoTaHHOCTH Ha COBPEMEHHOM JTarle;

4. OcHOBHas 4acTh OO0JDKHa COACPKAThb PACKPBITUC TEMBbIL pa6OTI)I U MOXCT HOCIIUTHBCA Ha pa311enm/rnaBH,
noapasaeciinl, COriiaCHO JIOTUKE I/ICCHeHyCMOI‘/'I TEMBI U O6’beMy MMpeACTaBJICHHOT'O MaTepuraia,
5. 3aKIounTeIbHAs  9acTh AOJDKHA BKIIKOYATh BBIBOJAbI, K KOTOPbIM TIPHUIICIT AaBTOP B PCE3YyIbTaTC

HACCIICAOBAHUS, a TaKKe CaMOAHAJIW3 B BHJE OINWCAHUSA TPYTHOCTEH, BO3ZHUKIIHX IPH HMCCIIEIOBAHUU BBEIOPaHHOMN
TEMAaTUKU;

6. CHHuCcoK HCMONB30BAaHHON JHUTEpaTypbl OQOPMISIETCS B COOTBETCTBHM C TpPeOOBAaHMAMU K HAyYHBIM
paboTaM U TOKEH COCTABIIATH He MeHee 8-10 HanMeHOBaHUI;
7. PabGota MoXkeT cozepkaTh CIIOBAaph/TIIOCCAPUN M MTPUITOKEHUS.

[oMrMO YETKO H3JIOKEHHOTO M CTPYKTYpUPOBAaHHOTO Marepuana, 005f3aTebHO HAIWYHME BBIBOAOB IO KaXKIOMY
naparpadgy u oOmux 1o Bceil pabore. LlutupoBanue padOT OTHENBHBIX aBTOPOB HEOOXOOMMO HPUBOIHUTH CO
CCBUIKOW Ha WCTOYHHUKM WX OIyOJIMKOBAaHHS, YTO TPHUBOAATCS B KOHIE pPabOTBI B CIMCKE HCIOJIB30BAHHON
muteparypel. O0beM pedepata JODKEH cOCTaBisaTh 15-20 cTpaHuI] medaTHOro Tekcra uepe3 1,5 uHTepBaia, 14
mpudtom Times New Roman, mapamerpsl mojei crpanunsl: jieBoe — 30 MM, BepxHee, HIDKHee, mpaBoe — 20 MM,
otctym ab3ama — 1,25 cm.

Joxnan pedepara B BuAe MYJIbTUMEIUHHON MPE3CHTAIMU MPEICTABIACTCS B BHJIC OCHOBHBIX TE3MCOB Ha 5-7 MUHYT
1O pe3yabTaTaM HMCCICIOBaHHOW B pedepaTte TeMBl C JIEMOHCTpPAaLMEH WUIIOCTPATUBHOTO H/MIM HAIrJISAHOTO
MaTrepuania.

MeTtoamueckne peKOMEeHIAIUH 110 paboTe HaJl KOHCIIEKTOM JIEKIIUH BO BPeMsI U TIOCTIe TPOBEACHHUS JICKIIHH

B Xxome nEeKUMOHHBIX 3aHATHH OOYyJarOIIUMCS PEKOMEHIYETCS BBIONHATH Cleaylomue aAelcTBus. Becrtu
KOHCIIEKTHpOBaHHE y4ueOHOro Matepuana. OOpamiate BHUMaHHE Ha KaTeropuu, (GOpMYINPOBKH, PACKPHIBAIOLINE
COJIep’KaHUE TEX WM HHBIX SBICHHH W TIPOLECCOB, HAy4dHBIC BBIBOJABI M IPAKTUYECKHE PEKOMEHIAMM IO MX
NMpUMEHEeHUI0. 3aJaBaTh MPENOJaBaTeNl0 YTOUHSAIOIIME BOMPOCHI C IENbI0 YSICHEHHS TEOPETHYECKUX IOJIOXKEHHH,
paspelieHusi CHOpHbIX cuTyauui. JKemaTtenbHO OCTaBUTh B pabOYMX KOHCIEKTaxX IIOJs, HA KOTOPBIX BO
BHEAYIUTOPHOE BpEMsS MOXKHO CIeNaTh IMOMETKHM W3 PEKOMEHIOBAaHHOW JIMTEPATyphbl, AONOIHSIIOIINE MaTepHal
MIPOCIIYIIIAHHOM JIEKINH, a TaKKe TMOAUYEePKUBAIOIINE 0COOYIO BaXKHOCTh TEX MIIM MHBIX TEOPETHUECKUX MOJTOKEHHUH.
MeTtoauueckue peKOMEeHJAK K CEMUHAPCKUM 3aHATHIM

IIpy NOATOTOBKE K CEMHUHApCKUM 3aHATUSAM, OOYyJaroIUMCS HEOOXOIUMO H3YyYUTh OCHOBHYIO JIUTEPATYpPY,
O3HAaKOMHUTHCS C JOMOJHHUTEIHHON JUTEpaTypod, HOBBIMU IMYONHMKAIMSMH B NEPUOAWYECKHX H3JaHUAK: KypHaJIax,
razerax ¥ T.0. [Ipu 3>TOM ydecTh peKOMEHJAIMW TpernojaaBaTelss W TpeOoBaHHs y4eOHOH mnporpammbl. B xone
HNOATOTOBKA K CEMHHAPCKUM 3aHATHSM HEOOXOAMMO OCBOWTH OCHOBHBIE TIOHSATHUS M METOAMKH pacueTa
IOoKa3aresiell, OTBETUTh Ha KOHTPOJbHBIE BOIPOCHL. B TeyeHHMH CEMMHApCKOTO 3aHATHS CTYAEHTY HEoOXOOUMO
BBITIOJIHUTH 33/1aHNUS, BBIJJAHHBIE ITPETIOAABATEIIEM.

Pexomenpanmu no pabote c nurteparypoil. TeopeTmueckuii MaTepuan Kypca CTaHOBHTCS OoJiee TMOHSTHBIM, KOTAA
JOTIOJIHUTENIBHO K IPOCIYIIMBAHUIO JIEKIUHM M M3Yy4EHUIO KOHCIEKTA, W3y4daroTcd M KHUTW. Jlerde OCBOHTH
JUCIUIUINHY, TPUACPKUBAiACh OJHOTO Yy4eOHHKAa M KOHCIEKTa. PekoMeHayeTcsi, KpoMe «3aydMBaHHS» MaTrepuana,
JOOHTBCS COCTOSHUS TOHMMAaHHs M3y4aeMOH TeMbl JUCUUILTUHBL. C 3TOM LENbI0 PEKOMEHAYETCS IMOocie H3Y4eHHs
ouepeAHOro maparpada BBIIIOJHUTh HECKOJIBKO NPOCTBHIX YINpPaKHEHWH Ha AaHHylo Temy. Kpome Toro, oueHb
MOJIE3HO MBICIIEHHO 33/1aTh cebe CIeayronIie BOMpOCH (M MOMpoOOBaTh OTBETUTh HAa HHUX): O Ye€M J3TOT maparpad,
KaKye HOBbIE IMOHATHS BBEJCHbI, KAKOB MX CMBICI, YTO JIACT 3TO Ha MpaKTHKe?




\ PELEH3US
na PABOUYIO IIPOTPAMMY U ®OHJ OIIEHOYHBIX CPEACTB JUCIHUILTAHBI
B51.0.20 «MeToAbI IPHHSITHS YIPaBACeHIECKHX peneHuin

Hanpasjenue mMoaroToBKH 38.03.02 MenexMeHT
Hpodnians «KMapKeTHHD)

Pa3pa6oT4HK: KAHA.IKOH.HAYK, AOLEHT ITonosa T.A.
Kadeapa MapKeTHHIa H JIOTHCTHKH

IIpencTapieHHas Ha peleH3uio pabovas mporpaMma H (GoHI OIEHOYHBIX CPEICTB
JMCIHTUTHHEL QMVeTOIbI MPHHATHS YIPABIEHYECKHX PEeIICHHED pa3pabOTaHEl B COOTBETCTBHH C
['ocynapcTBEHHbIM 06pa30BaTeNbHBIM CTAHAAPTOM BBICLIETO npodeccHOHANTEHOTO 00pa3oBaHAs
no Hanpasnenuio noxrotoskd 38.03.02 MeHEWKMEHT (xBarmuQuKaL UL (@KaZleMHYECKUH
Gaxanapp,«@pUKIIAIHON GaKanaBp) (YTBep)KIEH MPHKa30M MunucTepcTBa 00pa3oBaHusA H HayKH
Tonenxoit Haponuoit Pecrybmuxu Ne859 ot 24.08.2016 r.) 1 ®enepanbHbIM roCy1apCTBCHHBIM
06pa3oBaTeNbHBIM CTAHIAPTOM BbICIIEro 00pa3OBaHHs - GakajqaBpHaT IO HArpaBJICHHIO
noxroropku 38.03.02 MenemkmenT (yTBEPXKACH NpHKa3oM MHHHCTEPCTBA HAyKH H BBICLLIETO
o6pasosanus Poccuiickoit ®@exepauun Ne 970 ot 12.08.2020 r.)

PaGouyast mporpaMMa IMCUMIUIHHBI CONEPXKHT TpeOOBaHHA K YPOBH
GaxanaBpoB IO TPHOGPETEHHIO TEOPETHYECKHUX 3HAHWH H MPAKTHYECKHX HABBIKOB, KOTOpBIE
NpEABBIAIOTCS K 06yJarOMUMCs JaHHOTO HANPaBIeHHs IIOArOTOBKH B XO/IE M3yHCHHA y4ueOHOMH

10 NOArOTOBKH

JUCIAIUTHHBL
B paGoueit mporpamme cpOpMyTHPOBAHBI LEIH H 3a1a4H OCBOCHHUS JIHCIHILINHBL.

B paszene MecTo TUCLMILUIMHBI B CTPYKTYpe 00pa3soBaTelbHOH NPOTpaMMEP YKA3aHbI
TpeGoBaHHA K TIpEABApUTCNBHON MOArOTOBKE O0OydalomMXCd, a TakKe MOCIEAyIOmHE
JUCIHIUTHHBL, [T KOTOPHIX H3y4YeHHe JaHHOH Oy/eT HeOOXORHMBIM.

B paboueii mporpamMMe MPOMHCAHEI KOMIIETEHIHH 00y JaIOIIEerocs (YK-1, YK-2, OIIK-1,
OIIK-2), hopMHpYEMBIE B PE3YJILTATE OCBOCHH U CLIUILIHBL.

Pazzen «CTpyKTypa M ColepKaHHe JUCIMIUIMHED COACPKHT TEMATHUECKOE U 104acOBOE
pacrpeienieHHe H3y4aeMOro MaTepHala [0 BHJaM 3aHsTHH, a TAkke J9ackl Ha CaMOCTOSTEIbHYIO
pabory.

B pasnene «DoH/ OLEHOYHBIX CPEZCT®) YKA3aHbl OLIEHOYHBIE CPECTBA Ul TEKYUIErO
KOHTpONS H TpPOMEXYTOUHOH arTecTammu oOywaromerocs (OHX ONEHOYHBIX CPEACTB
NpefCTaBlieH OTAENbHBIM JIEMEHTOM YMK]I).

KoMmeTeHHH 110 Kypcy, YKa3aHHbIE B pabodei mporpamMme, MOJHOCTBIO COOTBETCTBYIOT
yueGHOMY IIaHy H MATpHIIE KOMIICTCHIHH.

B paboueii mporpaMme AMCHMIUIMHBI NPEACTABIEH TAKXKe IIEPEYCHb MAaTCpHAIBHO-
TeXHUUYECKOro obecredeHHs Ui OCYIIECTBJIEHHA BCEX BHIOB 3aHATHH, MPEXYCMOTPEHHBIX
y4eOHBIM IIJIAHOM.

Pa6oyas nporpamMma JUCHHIITHHEIQVIETONBI IPHHATHS YIIPABIEHYECKHX PEIIEHHH HMEET
JIOTHYECKH 3aBEPIIEHHYIO CTPYKTYPY, BKIIOYAeT B ce0s BCe HEOOXOAMMBIE H IPUOOpeTaeMble B
IpoLiecce U3YYEHHUs HaBBIKU U yMCHHS.

Vye6HO-MeTOOHYECKOE OOecreueHHe JUCLMIUIMHBI IIPEACTaBIEHO B Iporpamme
IepeyHeM OCHOBHOM W  JOMOJHHUTENBHOM JIATEPATYPBl, METONMYECKHX MATEPHAIIOB,
6u6IHOTEYHO-HHPOPMALMOHHBIX PECYPCOB, 4YTO SBISETCA MOCTATOYHBIM I YCHEUIHOro
BJIAZIEHHSA QUCLIHIUTHHOM,

Taxum o6pazom, paboyast TpOrpaMMa JUCUUMIUTHHEIQMETOIBI IPHHSATHS YIIpaBIeHIECKHX
pelLleHHi» COOTBETCTBYET BCeM TpeOOBAHHAM K pealu3aldd NporpaMMBl U MOXeT OBITh
PEKOMEHJOBaHa K MCIIOIb30BaHHIO.

Penenzenr:
KaHI.3KOH.HayK,
JOUEHT Kadenphl MADKETHHTA M JIOTHCTHKH

oM. 4-A02 2

A.K. bepko
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PA3JIEJI 1.
ITACITIOPT ®OHJIA OHEHOYHbIX CPEJACTB

no yueoHoit qucuuminie «MeToabl NPUHATUA YIIPABJICHYECCKUX PelIeHH»

1.1. OcHoBHBbIE cBeleHHs 00 Y4eOHOM TN CIUTLINHE

Tabmuna 1
XapakTepucTuKa yueOHOU JUCIMILTUHBI (CBEICHUS COOTBETCTBYIOT pasneny PITY /1)
O6pa3oBarenbHasi IporpaMma OaxayiaBpuaT
Hamnpagnenue noAroToBKu 38.03.02 MeHeKMEHT
[Tpodwib «MapKeTHuHI»
KonuyecTBo pa3znenoB yueOHON AUCIUILUIMHBI 4
Hucnurnmuna 6a30B0i/ BapuaTUBHON YacTH b51.0.20

00pa30BaTeNbHOM IPOrpaMMbl

DopMBbI KOHTPOJISI Texymnuit KOHTPOJIb (BXOJHON KOHTPOJIb,

YCTHBIM ONpPOC, NPAKTUYECKUE 3aJaHuUs,
nokian, pedepar, KOHTPOIb 3HAHHWM IO
pazjieny, HHIUBHYIbHOE 3a/1aHKE)

[Toxazarenu Ounas popma 3aounas popma
o0OyueHus o0yueHus

KonuyecTBO 3a4eTHBIX eAMHUIL (KPEAUTOB) 4

Cemectp 6

Qowan mpyooemxocme (akadem. Yacos) 144

Ayoumopnan paboma: 72

Jlek1MOHHBIE 3aHATHS 28

CeMuHapcKue 3aHITUS 42

KoHcynbTanuu 2

CamocrosiTe/ibHasi padoTa 45

KonTpoas 27

Dopma npomedsrcymouHou ammecmayu Ox3amen

1.2.IlepeyeHb KOMIEeTEeHIMI ¢ YKa3aHHeM 3TanoB ()OPMUPOBAHUS B NpoLiecce OCBOCHUSA

o0pa3oBaTeIbHOM NPOTrPaAMMBbI
Tabmanma 2
IlepeyeHb KOMMIETEHIMI U X 3JIEMEHTOB

VK-1.1: Ananusupyem 3aoauy, evloensisi ee 0a3z08vle COCMAGIAIOUUE, OCYWECMBIAem
0eKOMNO3UYUIO 3A0AY.

3HAaTB:

Yposensn 1

METO/IbI MOTY4YeHUs, 0000IIEHHS ¥ UCTIONB30BaHMS YIIPaBICHYECKON HHPOpPMAIH TPU
pa3paboTKe yNpaBJIEHUECKUX PEIICHUH

YpoBenn 2

METO/IBI TTOTY4YeHUs, 0000IIEHHS M UCTIONB30BaHMS YIIPaBICHIECKOH HHPOpMAaIH TIPU
pa3paboTKe yNpaBJIeHYECKUX PELICHUH, METO bl IPUHSTHS YIPABICHYECKUX PEIICHUI

YpoBens 3

METO/IBI TTOTY4YeHUs, 0000IIEHHS ¥ UCTIONB30BaHMS YIIPaBICHIECKON HHPOpMAaIH TIPU
pa3paboTKe yNpaBIEHYECKUX PELICHUH,0CHOBHBIE OpPraHM3alMOHHBIE CTPYKTYpPBI
YIpaBJICHNS OPraHU3alUsIMU, METO/IbI IPUHSATHUS YIIPABJIECHYECKUX PEIIEHUI

VYMeTh:

Yposens 1

MoJy4aTh, 0000IIAaTh U UCIOJIB30BATh YIIPABICHYECKYIO HHPOPMAIHIO IPH pa3paboTKe
YIPAaBICHUYECKUX PEIICHUN

Yposensn 2

NoJy4ath, 0000IIaTh U MCMOIB30BATh YIPABICHUYECKYI0 HHPOPMAIMIO IPU pa3padoTKe
YOPaBIEHYECKUX  PEHICHHWH, TMPUMEHATh METOAbl  Pa3pabOTKH W TPUHITHS

Yposens 3

NoJy4aTh, 0000IIaTh U UCIOIB30BATH YIPABICHUECKYI0 HHPOPMALMIO IPU pa3paboTKe
VIPaBJIEHYECKUX PEUICHUH, MPUMEHITh METOABI M MOJENH Pa3pabOTKH W TIPUHSTHS
YIPaBIECHYECKHUX PEHICHUN




BianeTs:

Yposenn 1

HaBBIKaMH cOoOpa, 0OOOIICHUS M HWCITOJIB30BaHUS YIIPABICHUYCCKOW HHGPOPMAIUU TPH
pa3paboTKe yIpaBIeHYCCKUX PEIICHUN

Yposens 2

HaBBIKaMU cOopa, 0O0OOLICHUS! W HUCIOJIb30BaHMS YIPaBICHUYECKOW HH(POpPMAaLUN TPU
pa3pabOTKe YHpPaBICHYECKUX PELIeHUH, NPUMEHEHUS METOI0B pa3paboTKH |
NPUHATHS YIPABICHUYSCKUX PEHICHUH

Yposens 3

HaBBIKaMU cOopa, 0OOOLICHUS! U HUCIOJIb30BAHUS YNPaBIEHUYECKOW WHGPOPMALUH TPH
pa3paboTKe yIpaBIeHUYECKUX PEIICHNH, TPIMEHEHUSI METOJIOB U MOJIeNIeH pa3paboTKH
Y IPUHATHUS] YIPABICHYCCKUX PEHICHUI

VK-1.3: Ocywecmensiem nouck ungopmayuu 01 peuleHuss NOCMABGIEHHOU 3a0aiu no
PA3TUYHBIM MUNAM 3GNPOCO8.

3HaTh:

Yposensn 1

METO/BbI MOAYYCHHUs, 000OIIEHHS U UCTIONb30BaHMS YIIPABICHYSCKON HHPOPMAITUK TIPH
pa3paboTKe YIPABICHUECKIX PEIICHHHA

Yposensn 2

METOABI MOTY4YeHHUs, 0000IIEHHUS U UCTIONB30BaHMs YIIPaBICHYECKON HHPOpMAaK IPU
pa3paboTKe yNpaBJIeHYECKUX PEIICHUH, METO bl IPUHSTHUS YIPABICHYECKUX PELICHUI

Yposens 3

METO/BI MOTY4YeHHUs, 0000IIECHHUS U UCTIONB30BaHMS YIIPaBICHYECKOH WHPOPMALK TIPU
pa3paboTKe yNpPaBICHYECKUX PELICHUI,0CHOBHBIE OpPraHU3ALMOHHBIE CTPYKTYPbI
YIPaBJICHNS OPTaHU3aLUsIMU, METO/IbI IPUHSATHUS YIIPABIECHYECKUX PEIIEHUI

VYMeTh:

Yposens 1

OCYIIECTBIATh MOWCK WHGOpPMAIK, 0000IMIaTh W WMCIOIB30BATh HWHPOPMAIMIO TPH
pa3paboTKe YIpaBICHYCCKUX PEIICHHUI

Yposens 2

MPUMEHATh METONbl TorcKka mH(popmaimu, 0000IaTh W HCIONB30BaTh HH(OPMAIIUIO
npyY pa3paboTKe YIPABICHYSCKUX PEHICHUH

Yposens 3

MPUMEHATh METOJIBI TOMCKa WH(pOpMAIK, 0000IIeHNsT U aHaM3a WH()OpPMAIUU TIpH
pa3palboTKe yIpaBJIeHUYCCKUX PEIICHUN

Bnanets:

Yposensn 1

HaBBIKAMHU IOWCKa HWH(pOpManuu, 0O0OOIIEHHS W HCHONB30BaHUS WH(QOpMAIMU TIpH
pa3pabOTKe yIPaBICHUYECKUX PEHICHUN

YpoBensn 2

HaBbIKAMH TPUMEHEHHS METOJIOB MOUCKa MH(GOPMAIIUH, 0000IIEHUS U UCIIOIb30BaHUS
WHQOPMAIUY TPU pa3pabOTKEe YIPABICHYSCKUX PEIICHUHN

Yposens 3

HaBBIKAMUIIPUMEHEHHS TIOMCKa WHPOPMAIUK, 0000IICHNUS, NCTIONB30BaHMs M aHalln3a
MH(QOPMaLNK 17151 pa3pabOTKH yHPaBIEHYECKUX PEHICHUH

VK-1.4: Ilpu obpabomke ungopmayuu omauyaem daxmvl om MHEHUU, UHmepnpemayul,
oyenok, opmupyem cobcmeeHHble MHEHUSL U CYHCOeHUS, ap2yMeHmupyem ceou 6ble00bl U MOUKY

3HAaTh:

Yposenn 1

METO/IbI MTOTY4YeHUs, 0000IIEHHS ¥ UCTIONB30BaHMS YIIPaBICHYECKON HHPOpMAaIMH TPU
pa3paboTKe yNpaBJIEeHUECKUX PEIICHUH

YpoBensn 2

METO/IBI MTOTY4YeHUs, 0000IIEHHS ¥ UCTIONB30BaHMS YIIPaBICHYECKON HHPOPMAILTUH TIPH
pa3paboTKe yNpaBJIeHYECKUX PELICHUH, METO bl IPUHSTHUS YIPABICHYECKUX PEIICHUI

Yposens 3

METO/IbI MTOTY4YeHUs, 0000IIEHHS ¥ UCTIONB30BaHMS YIIPaBICHYECKON HHPOpMAIMH TIPU
pa3paboTKe YNpPaBICHYECKMX PELICHUH,0CHOBHBIC OPraHU3alUOHHBIE CTPYKTYPBI
YOpaBJIEHHs OPTraHU3aMSIMHA, METOBI IPUHATHS YIIPABICHUECKHUX PEIICHUH

VYMeTh:

Yposens 1

OCYIIECTBIATh MOWCK WHGOpPMAIUK, 0000IIaTh W WMCIOIB30BATh WHPOPMAIMIO TIPH
pa3paboTKe YIpaBICHICCKUX PEIICHUN

YpoBenn 2

NPUMEHSTh METOABI Noucka WH(popMalmu, 0000IIaTh W HCIOIL30BATh WHPOPMAIHIO
IpH pa3pabOTKe YIPaBICHUYECKUX PEIICHUI

YpoBens 3

NPUMEHSTh METOJBI MOUCcKa MH(pOpManuu, 0000mIeHNsT U aHaidu3a MHGOPMAIUU TIPU
pa3paboTKe yNpaBJICHUYECKUX PElICHUH

Bnanerts:

Yposens 1

HaBBIKAMHU IOHMCKa HMH(poOpManuu, 00OOIIEHHs W MCHOJIB30BAaHHUS HHQOpPMALMK HpPH
pa3paboTKe yIpaBIeHUYECKUX PeLICHUH

Yposens 2

HaBBIKAMHU NPUMEHEHHS METOAOB HOMCKa MH(pOpManyu, 0000LIIEHNS U HCIIOIb30BAHUS
WHQOpMaIUK TPY pa3padOTKe YIPaBICHYECKUX PENICHUH




YpoBens 3

HaBbIKAMHU TIPUMEHEHHS TOMCKa MH(OpPMaIy, 0000IIeHNS, NCTIONB30BAHNS M aHAJIHM3a
MHQOpPMaIUK 17151 pa3pabOTKH YIPaBICHYECKUX PEIICHUH

VK-1.5: Paccmampueaem u npeonazaem G03MOJNCHblE BAPUAHMbL peuteHUss NOCMABIeHHOU
3a0ayu, OYeHUBAst UX OOCMOUHCEA U HeOOCMAMKHU.

3HaTh:

Yposensn 1

METO/IBI MOAYYCHHUs, 000OIIEHHS U UCTIONb30BAHMS YIIPABICHYECKON HHPOPMAIH TIPH
pa3paboTKe YIPABICHUECKIX PEIICHHHA

Yposensn 2

METOJIbI TIOJYUYCHHMsI, 00OOIICHUS U UCIIOIL30BAHUS YIPABICHUSCKON NMHPOPMAIIH TTPH
pa3paboTKe ynpaBIeHUYECKUX PEIICHUH, METO bl MPUHATHUS YITPABICHIECKIX PEIICHUN

YpoBenb 3

METOJIBI TIOTYUYEeHHsI, 00OOIICHNS M UCIIOIB30BAHUS YIPaBIeHUECKON HH()OPMAIUH TTPH
pa3pabOTKe YNPaBJICHYSCKUX PEIICHUI,0CHOBHBIC OPraHU3aI[MOHHBIC CTPYKTYPHI
YIpaBIeHIs OPTaHU3AIFSIMHA, METOBI IPUHATHS YIIPABICHUYECKHUX PEIICHUH

VYMeTh:

Yposensn 1

OCYIIECTBIATh TOUCK HH(OPMAIK, 0000IIaTh W HCIONb30BaTh HH(DOPMAIMIO TPH
pa3paboTKe YIPaBICHUYCCKUX PEIICHHUMA

Yposenn 2

NPUMEHATh METOABI MOWcKa WH(opMaluu, 0000IIaTh W HMCIOJIH30BATh WHPOPMAIHIO
npH pa3pabOTKe yIPaBICHUYSCKUX PEIICHHI

Yposens 3

NPUMEHSTh METOABI MOMCKa MH(pOpManuu, 0000meHNsT U aHaidu3a MHGOPMAIUU TPU
pa3pabOTKe yNPaBICHUYECKUX PEHICHUN

Bnanets:

Yposens 1

HaBBIKAMH TOMCKa HWH(GOpMAIu, OOOOIIEHNS W WCIOIB30BAaHUA WHGOPMAINH IPH
pa3palboTKe ynpaBJIeHUYESCKUX PEIICHUH

Yposens 2

HaBbIKAMHU TIPIMEHEHHS METOJ0B MOMCKa MH(OpPMAIH, 0000IIEHHS ¥ HCIOJIB30BAHHS
WHQOpPMaIUK PY pa3padOTKE YIPaBICHYECKUX PEHICHUH

Yposens 3

HaBbIKAMHU TIPUMEHEHHS TIOMCKa MH(OPMaIy, 0000IIEeHNS, NCTIONB30BAHMS M aHAJIH3a
uHQOpMaIUK 17151 pa3paOOTKH YIPABICHYECKUX PEHICHUH

VK-2.2: Ilpednazaem cnocobwl peuienus nOCMABIEHHbIX 3404y U oxcudaemvle pe3yibmamol;
oyeHugaem npeodiodceHHble CROCODbL ¢ MOYU 3PEHUsL COOMEEMCIMEUSL Yellu NPOeKma.

3HaTh:

Yposens 1

3aKOHOMCPHOCTH, IPUHOUIIBI W MCTOJAblI YIPABJICHUSA COHHAIBHO-3KOHOMUYCCKUMU

CUCTONANIL

YpoBensn 2

METO/IbI MTOTY4YeHUs, 0000IEH S ¥ UCTIONB30BaHMS YIIPaBICHYECKON HHPOpMAaIK TPU
pa3paboTKe yNpaBJIEHUYECKUX PEIICHUH

Yposens 3

CITIOCOOBI PEIICHUA MMOCTABJICHHBIX 3aj/ia4, OLICHKN PE3YyJILTAaTOB

VYMeTh:

Yposenn 1

IMPUMCHATL 3aKOHOMEPHOCTH,
OKOHOMHUYCCKUMHU CUCTCMaMH

MNPpUHOUIIBI W MCETOABI YIPABJIICHUA COLMAJIbHO-

YpoBensn 2

NPUMEHATh METOJbl TONydeHus, OOOOIIEHUS W WCIOJBb30BaHMs YIPaBIeHYECKON
MH(QOPMaLMK IPY pa3pabOTKE YIPABICHYECKUX PELICHUI

Yposens 3

IIPUMCHSATDH CITOCOOBI peUICHU MMOCTABJIICHHBIX 3a/la4, OLICHUBAThL PE3YJIbTAThI

Bnanerts:

Yposens 1

IMpUHOUIIaMU U METOAaMU YIIPaBJICHHUA COLMUATIbBHO-O9KOHOMUYCCKUMH CUCTEMaMU

Yposensn 2

METOAaMHU TOJIy4eHUs,, 0000LICHNSI W WCIONb30BaHMs YIPABIEHYECKOH HH(pOpMaLnuu
npu pa3paboTKe YIPABICHYECKUX PELICHUI

Yposens 3

CHOC06aMI/I, MOZACIIAMU U METOAAMU PCIHICHUS IMOCTABJICHHLIX 3a4a4, MPOTrHO3UPOBAHUA
1 OLICHKU PE3YyJIbTATOB

OIIK-1.2: Apeymenmupyem npunsimvle peulenuss u OOKA3bIBAeM UX COCMOAMENbHOCMb 6
yenouxe 3HAHUU (HA NPOMENCYMOYHOM YPOBHE) IKOHOMUUECKOU, OP2AHUZAYUOHHOU U YNPABIEeHYeCKOU

3Hars:

Yposens 1

3aKOHOMEPHOCTH, TPUHLMUIIBI M METOABl YIPABICHUS COLHUAIBHO-)KOHOMHUYECKUMU
CHCTEMaMHM, OCHOBHblE (YHKLIUM MEHEDKMEHTa M MEXaHHW3Mbl HMX pealu3alud B
IIPaKTHKE YIIPABJICHUS OPraHU3alUsIMU




YpoBenn 2

3aKOHOMEPHOCTH, IIPUHOUIIBI W METOJblI YIIPABJIICHUSA COLHAIIBHO-OKOHOMHUYCCKUMU
CHUCTCMaMH, OCHOBHBIC (byHKLII/II/I MCHCPDKMCHTA MW MCXAaHU3MblI HUX peajin3alvui B
IMPAKTHUKE YIIPABJICHUA OpraHu3allusIiMn

YpoBenb 3

3aKOHOMCPHOCTHU, IMPUHOUIIBI W METOAbl YHPABJICHUA COLHHUAIbHO-3KOHOMHWYCCKUMU
CHUCTCMaMH, OCHOBHBIC q)YHKI_II/II/I MCHCI’KMCHTAa M MCXAaHHU3MbI HX pCaju3alliu B
IMPAaKTHUKE YIIPABJICHUA OpraHu3allusIMn

YMeTh:

Yposensn 1

UCIIOJb30BaTh OCHOBHBIE U  CIICIUAIBHBIC METOJIbI
nH(opMaIu B chepe MpodeCCHOHATBEHON NeITeTLHOCTH

OKOHOMHUYECCKOI'0O aHaJlu3a

Yposens 2

WCIIONB30BAaTh OCHOBHBIE M CIIELHMAIbHBIE METOIbI
nadopMmaimu B chepe

OKOHOMHUYECCKOI'0O aHaJlu3a

npo(heCCUOHANBHON JICATEIBHOCTH, KPUTHYSCKUA OIICHWBAaTh C pa3HbIX CTOPOH
(IpOM3BOICTBEHHOW, MOTHBAIIMOHHOW, WHCTUTYIMOHAIBHOH H JIp.) TIOBEICHUC
SKOHOMHYECKUX areHTOB, TCHICHIINH Pa3BHTHI OOBEKTOB B cdhepe ImpodecCHOHATHHON

Yposens 3

pa3pabaTeiBaTh 1 OOOCHOBBIBATH BapHaHTHl 3(P(PEKTUBHBIX XO3AWCTBEHHBIX PEIICHHH,
JIOKa3bIBaTh UX COCTOSITEILHOCTD

Bnanets:

Yposens 1

HaBbIKAMH HCIIOJIb30BAHHS OCHOBHBIX H CICHHAIBHBIX METOJ0B SKOHOMHYECKOTO
aHanm3a nHdopMaiuu B chepe mpoheCCHOHATBHOMN IEATEIIbHOCTH

Yposens 2

HaBBIKAMHM HCIOJIb30BAHMSI OCHOBHBIX M CIELUAJbHBIX METOAOB 3KOHOMHYECKOIO
aHanuza uHpopManmu B chepe NPOPECCHOHAILHOW AEATCIBHOCTH, KPUTUYCCKOU
OIIEHKH C Pa3HBIX CTOPOH (IIPOU3BOICTBEHHOW, MOTHBAIIMOHHOW, MHCTHTYIIHOHAILHOW 1
JIp.) TIOBEJICHUE DKOHOMHUYCCKHMX AarcHTOB, TCHJICHIIMM pa3BUTHS OOBEKTOB B cdepe

Yposens 3

HaBBIKAMH DPa3pabOTKu ¥ OOOCHOBaHWS BapHaHTOB A((MEKTHBHBIX XO3SHCTBEHHBIX
peIHCHHﬁ, JOKa3bIBaHUA UX COCTOATCIBHOCTD

OIIK-1.3: Hcnonvzyem memoovl NPUHAMUAL MAKMUYECKUX U ONEPAMUBHLIX pelleHUll 8
ynpaeneHuy 0esmenbHOCbI0 OP2aHU3aYU.

3HaTh:

Yposens 1

3aKOHOMCPHOCTH, IMPUHOUIBI W METOJAblI YHPAaBJICHUA COLOHAIbHO-3KOHOMHYCCKUMU

LCUCTONANAIL

YpoBensn 2

METO/IbI MOTY4YeHHs, 0000IIEHHS ¥ UCTIONB30BaHMS YIIPaBICHYECKON HHPOpMAIH TPU
pa3paboTKe ynpaBIeHUECKUX PEIICHUH U MIaHOB

Yposens 3

OCHOBHBIC ®YHKHHH MCHCIP)KMEHTAa MW MCXAaHU3MblI HX paindallid B IIPAKTHUKE
YHpaBJICHUsI OpraHu3alusiMu

VYMeTh:

Yposens 1

BBIABJIATH HpO6J’I6MBI 9KOHOMHYCCKOI'O XapaKTepa MpU aHAJIN3€ KOHKPETHBIX CI/ITyaHI/Iﬁ,
npeajaraTb CIIOCOOBI MX PCHICHHUA N OLICHUBATL OXXUAACMBIC PC3YJIbTATHL

Yposens 2

CHCTEMaTH3UpoBaTh M 0000mare HH(OpMAaNMiO, TOTOBUTH CIPAaBKH M 0030pHI IO
BOMpocaM  NPO(EeCcCHOHATBFHON  JICSITENBHOCTH,  PEAaKTUPOBaTh, pedeprpoBaTh
peLeH3UpoBaTh TEKCThI, pa3padaThiBaTh W OOOCHOBBIBATH BapHaHTHl 3(PEKTHBHBIX

Yposens 3

KPUTUYECKH OIICHWBATh C pa3HBIX CTOPOH (IIPOM3BOACTBEHHOH, MOTHBAllMOHHOM,
WHCTUTYIIMOHANBHOMN U JIp.) TIOBEJIEHNE SKOHOMUYECKUX areHTOB, TEHJCHIIMH Pa3BUTHA
00BbeKTOB B cdepe mnpodecCHOHATIBHOM JESTENbHOCTH; YMETh HCIOJIb30BaTh
KOMIBIOTEPHYIO TEXHUKY B PEKHMME MOIH30BATENS ISl PEIICHNS] SKOHOMHUECKUX 33124

Bnanets:

Yposens 1

METO/IaMU PEaM3alliil OCHOBHBIX YIpaBlieHUYeCKHUX (YHKIMN (MPUHATHE pElICHHH,
OpraHu3anys, MOTUBUPOBAHHE 1 KOHTPOJIb)

YpoBenn 2

COBPEMCHHBIMH TCXHOJIOTUAMU 3(1)(1)6KTI/IBHOFO BJIUAHWA Ha WHAUBHUAYAJIBHOC M
T'pyHIlIoBOC MOBCACHNUEC B OpraHu3aliun

YpoBens 3

COBPEMCHHBIMH TCXHOJIOTUAMUA 3(1)(1)6KTI/IBHOFO BJIUAHWA Ha WHAUBHUAYAJIBHOC H
TpynmoBo€ MOBEACHHUE B OpraHu3anuv, METOJaMU HW  OCHOBHBIMU TIPpUCMAMU
HCCHC}IOBaTeHBCKOﬁ ACATCIBHOCTH B IPOLECCCEC COBCPIICHCTBOBAHUA MCHCIHKMCHTA

OIIK-2.1: Ocywecmanaem nOUCK UCMOYHUKOS UHDOPMAYUU HA OCHOBE NOCMABIEHHBIX Yeell

01 peutenusi NPOPEeCCUOHATLHBIX 3A0aY C YY4emoM 8APUAMUSHOCTNY YAPAGLEHYECKUX peuleHull npu
0b0ocHoBaHUU 8b100PA 3P PekmuHbIX sapuanmos Ha baze nokasamenel CoOYUaIbHO-IKOHOMUYECKOU U

3HAaTh:




YpoBenn 1

OCHOBHBIE TEOPETHUYECKUE ACTIEKTHI IPUHSTHS YIPABICHYECKUX PEIICHHH

Yposensn 2

METOJIbI TIOJYUYCHHUsI, 000OIICHNS U UCIIOIL30BAaHUS YIPABICHUCSCKON NH(OPMAIUY TTPH
pa3paboTKe YIPaBIEHYECKUX PENISHUH W IIAHOB, METOBI MPUHITHS YIPaBIECHIESCKAX

Yposens 3

METOJIbI TIOJYUYCHHMsI, 00OOIICHUS U UCIIOIB30BAHUS YIPABICHUSCKON NMHPOPMAIH TTPH
pa3paboTKe YIpaBIEHYECKHX PEHIeHWH W IUTAHOB, MOJEIW W METOABl TPUHSTHS

YMmeTh:

Yposensn 1

OCYIIECTBIIATH MMOUCK HH(OPMAIINH, OIIEHUBATh PUCKU BHEITHEH W BHYTPEHHEH CPeIbI

Yposens 2

MPUMEHATh METOMABI IOJYYCHHUs, OOOOINEHUS H UCIOJIb30BaHMS YIPABICHUCCKOM
nH(GOpMAIH IpH pa3paboTKe YIPaBICHUECKUX PEHICHUH W TIAHOB, METOIBI IPHHSITHS

Yposens 3

MIPUMECHSTh
METOJIBI TIOTY4YeHHsI, 00OOIIEHNS M UCIIOIB30BAHUS YIPaBICHUECKON WH(MOPMAINH TIPH
pa3pabOTKe YIpaBICHYCCKUX PENICHWH W TUIAHOB, MOJEIU M METOJBl TPUHSITHS

Bnanets:

Yposensn 1

HaBBIKAMH TTOMCKa HH()OPMAITNH, OIICHUBATH PUCKH BHEUTHEW W BHYTPEHHEN CpeIbl

Yposensn 2

HaBbIKAMH TIPUMEHEHMsSI METO/I0B MONy4YeHHUs, OOOOUIEHUST ¥ HCIOJIb30BAHUS
yIpaBJieHYeCcKOH MH(POpMaLUU NpU pa3paboTKe YNPaBICHYECKUX PELICHUI U IUIAHOB,
METOJIOB NPUHITHS YIPABICHYECKUX PEIICHUI

Yposens 3

MIPUMEHSATh

HaBBIKAMH IPUMEHEHHUS METOJOB IIOJIyueHHs, OOOOLICHHWS U  HCIIOJIb30BAHUS
yIpaBJIeHYeCKOW MHPOPMALUU NpU pa3paboTKe YIPaBICHYSCKUX PELICHU W IUIAHOB,
MOJI€TIEN ¥ METOAOB MPUHATHUS YIPABICHUECKUX PENICHAN

Tabmuma 3
Oranbl GOPMUPOBAHKS KOMIIETEHIIUN B MPOIIECCE OCBOSHUS OCHOBHOM 00pa30oBaTeIbHOM
MIPOTrpaMMBbI
Ne | KonTponupyemsle pazzensl (TEMBbI) Howmep Kon HanmenoBanue
/T y4eOHOM TUCIUILINHBI ceMecTpa | KOHTPOJIUPYEMOH OIIEHOYHOTO
KOMIIETCHIUU CpeAcTBa
(unu ee yacTH)
Pa3)1e.11 1. TeOpeTHKO'MeTOHI/I‘leCKHe OCHOBBI IPUHATHUSA YIIPABJCHYCCKUX eleHuni
1 | Tema 1.1. YmpaBieHueckue perieHus 6 VYKI1.1, YK1.3., Bxomnoit
B CUCTEME MECHEPKMEHTA yK14’ VK1 _5’ KOHTpOJIb,
VK2.2,OIIK1.2, | npaxkTuueckue
OIIK1.3, 3a71aHusl, YCTHBIN
OIIK2.1 Onpoc, TOKJIA]
2 | Tema 1.2. YcnoBust u GpakTops 6 VK1.1, YK1.3,, YCTHBIU OITPOC,
Ka4ecTBa YIPaBICHYSCKUX PEIICHUI VK1.4, VK1.5, TIPaKTHYECKNE
VK2.2, OIIK1.2, 3aJlaHus,
OIIK1.3, TIOKJIAI,
OIlK2.1 KOHTpPOJIb
3HAHUHU 110
paszaeny
Pasgen 2. Moaean 1 MeTobl pa3pa00TKH U NPHHATHS YIIPABJICHYCCKHIl pelnennii
3 | Tema 2.1. MoaenupoBanue 1 Ipouece 6 YK1.1, VK1.3., | ycTHBIH ompoc,
TIPUHSATHS PeIICHUN VK14, YVK1.5, MPaKTUYECKHE
YK2.2, OIIK1.2, | 3amanusi, JOKJIaj
OIIK1.3,
OIIK2.1
4 6 VK1.1, YK1.3,, YCTHBIH ompoc,
Tema 2.2. Metoasl pa3paboTku U VK1.4, VK1.5, TIPaKTHYECKHE
NPUHSTHS YIIPABICHUYECKUX PEIICHHIM VK2.2, OIIK1.2, | 3amamus, noxman
OIIK1.3, KOHTPOJIb




OIlK2.1

3HaHUH 110
pazaeny

Pasznen 3. OpdheKTUBHOCTh NPUHATHS YNIPaBJIeHYECKHX PellIeHUi B YCJIOBHUSIX PHIHOYHOM Cpebl

5 6 VKI1.1, YK1.3,, YCTHBIN OTpoC,
VK1.4, YK1.5, MPaKTUYECKUE
Tewma 3.1. OcHOBBI yIpaBIeHHUS VK2.2, OTIK1.2, 3ananHus,
puckamn OIIK1.3, JIOKJIag,
OIIK2.1 WHIUBUYaIIbHOE
3aJJaHue
6 6 VKI1.1, YK1.3,, YCTHBIN OIpoC,
Tema 3.2. DPdEKTUBHOCTH YK1.4, VKI1.5, MPaKTUYECKUE
YIIPABICHYECKAX PEIIICHHH VK2.2, OIIK1.2, | 3amaHus, JOKJIAJ
OIIK1.3,
OIIK2.1
7 | Tema 3.3. MudopmannoHHo- 6 YK1.1, YK1.3,, YCTHBIU OIPOC,
aHAJTUTUYECKas TOAICPKKA VK14, YK1.5, MPAKTUYECKUE
VIIPABJICHUYECKHUX PEIICHUN VK2.2, OIIK1.2, 3a7aHus,
OIIK1.3, JIOKJIaI,
OIIK2.1 KOHTPOJIb
3HAHUU 10
pazaeny

Paznea 4. CounajibHO-NICUX0JIOTHYECKHE OCHOBBI Pa3paboTKM yIpaBJeHYeCKUX pellleHuil

8 | Tema 4.1.Poib yenoBeyeckoro 6 VK1.1, YK1.3., | ycTHBIi onpoc,
(axTopa B mporecce pa3padoTKH VK14, VKI1.5, MPAKTUYECKHUE
YIPaBICHICCKUX VK2.2, OIIK1.2, | 3aganus, noKiaj

OIIK1.3,
OIIK2.1

9 | Tema 4.2. MeToABI IICUXOJIOTUYECKON 6 VK1.1, YK1.3., YCTHBIU OITPOC,
AKTHUBM3AIINH TIPH IPUHATHN U VK14, VK1.5, MPAKTUYECKUE
peanu3anuy yupaBIeHIECKUX VK2.2, OIIK1.2, 3aJaHus,
pelieHuit OIIK1.3, JIOKJIa,

OIlK2.1 KOHTpPOJIb
3HAHUU 10
pazzueny

1.3. Onucanmne noka3aresieil 1 KpUTEpHeB OLleHMBAHUS KOMIETEHIIUI HA Pa3IHYHBIX
Tanax ¢GopMHpPOBaHHs, ONMCAHNE IKAJIbI OlleHUBAHUS

Jeckpunrop [Tokaszarens [ITxansl OLICHUBAHUS Kpurepun onennBanus
KOMIIETEHIINH OLICHKHU I'ocynmapcr- | bamnst
BEHHas
1 2 3 4 5

3HaeT VKI1.1, VK1.3., TEOPETUYECKOE COJIEpIKAHNE
VK1.4, VK1.5, S o JUCIUIIIMHBI OCBOCHO
YK2.2, 2 9 MOJTHOCTBIO, 0€3 MpoOeIoB;
OIIK1.2, = g HE00X0/IMMBbIE MPAKTUUECKUE
OIIK1.3, o HaBbIKM pabOThl C OCBOEHHBIM
OIIK2.1 MaTepHaioM cOPMHPOBAHBI,




Ymeer YK1.1, VK1.3,, BCE MpeTyCMOTpEHHBbIE paboueit
VK1.4, VK1.5, MPOrPaMMOU JUCIUILIHHBI
VK2.2, 3a/1aHUsl BBIMOJIHEHBI, KAY€CTBO
OI1K1.2, UX BBITIOJIHEHUS OLIEHEHO
OIIK1.3, YHCI0M 0aJlsIOB, OJIH3KHM K
OIIK2.1 MaKCHUMaJbHOMY
Bnaneer VK1.1, YK1.3.,
YK1.4, VKI1.5,
YK2.2,
OIIK1.2,
OIIK1.3,
OIIK2.1
3Haer YK1.1, VK1.3,, TEOPETUUECKOE COJIEpIKaHNe
VK1.4, VK1.5, JUCHUMIINHBL OCBOCHO
VK2.2, MOJIHOCTBIO, 0€3 TPOOECIIOB;
OIIK1.2, HEKOTOPBIE ITPAKTUYECKUE
OIIK1.3, HaBBIKH Pa0OTBHI C OCBOCHHBIM
OIIK2.1 MaTepuaioM chOpMUPOBAHbI
Ywmeer VKI1.1, YK1.3., HEJ0CTAaTOYHO, BCE
VK1.4, YK1.5, o pelyCMOTPEeHHbIE paboueit
VK2.2, g & IPOrPaMMO¥ JTUCIUTLIHHBI
OIIK1.2, & 0 3aJIaHUs BBIIIOJHEHBI, KAY€CTBO
OIIK1.3, 8 BBIMIOJTHEHHUSI HU OJIHOTO U3
OIIK2.1 HUX HE OLIEHEHO MUHUMAJIbHBIM
Bnageer VKI1.1, YK1.3., YUCJIOM OaJlJIOB, HEKOTOPHIE
VK1.4, VK1.5, BUJIbI 3aJJaHUI BBIIIOJHEHBI C
VK2.2, omuOKamMu
OIIK1.2,
OIIK1.3,
OIIK2.1
3Haer YK1.1, ¥K1.3,, TEOPETUUECKOE COACPIKAHUE
VK1.4, YK1.5, JUCIUILIMHBI OCBOCHO
VK22, YaCTUYHO, HO TpoOeNbl He
OIIK1.2, HOCAT CYILIECTBEHHOIO
OIIK1.3, XapakTepa; He0OXOJMbIe
OIIK2.1 o MPAKTUYECKHE HaBBIKU PaOOTHI
VYmeer VK1.1, YK1.3,, = C OCBOCHHBIM MAaTE€pUAJIOM B
VK1.4,VK15, | & OCHOBHOM C()OPMHPOBAHBI,
VK2.2, § E. OOJIBIIIMHCTBO
OIIK1.2, ;:; 3 MPelyCMOTPEHHBIX paboyeit
OIIK1.3, 2 MpOrpaMMoOi AUCIUIUIMHBI
OIIK2.1 = y4eOHBIX 3aJaHUs BHITIOIHEHO,
Bnaneer VKI.1, VK1.3., | » HEKOTOpPbIE U3 BBHIMOJTHEHHBIX
VK1.4, YKI1.5, 3aIaHA  COZIEpIKaT OMIMOKH
YVK2.2,
OIIK1.2,
OIIK1.3,

OIlK2.1




3Haer YK1.1, VK1.3,, TEOPETUYECKOE COJIEpPIKaHNE
VYK1.4, VK1.5, IUCIIUIIIIMHEI HE OCBOCHO
VK2.2, MOJHOCTBIO; HEOOXO0IUMbIE
OIIK1.2, MPaKTUYECKUE HABBIKA PAOOTHI
OIIK1.3, HEe CPOPMUPOBAHBI, BCE
OIIK2.1 % MpeayCMOTPEHHBIE paboueit
Ywmeer VKI1.1, VK13, | 5 MPOrpaMMON JUCIUTUIMHBI
YK1.4, YK1.5, = 3aJJaHUS BHITIOJTHEHBI C
YK2.2, § v rpyObIMU OITOKaMu THOO
OIIK1.2, S o COBCEM HE BBIIIOJHEHEI,
OIIK1.3, % KayeCTBO HX BBIINOJHCHHS
OIIK2.1 X OIICHEHO 4YHCIIOM 0ajlioB,
Brnaneer YKI1.1,VK1.3., | & OINU3KUM K MUHHUMAIbHOMY
YK1.4, VKI1.5,
YK2.2,
OIIK1.2,
OIIK1.3,
OIIK2.1

PA3JEJI 2. Tekymmii KOHTPOJIb

Tekymnii KOHTPOJIb 3HAaHWM HMCHOJIB3YETCS [UJII ONEPAaTUBHOIO U PETYJSPHOIO
yIOpaBleHUs! yueOHOU NesSTENbHOCTHIO (B TOM YHUCIIE CAMOCTOSTENBHON paboToil) 00ydaromuxcs.
B ycnoBusix OamibHO-pEUTUHTOBON CHUCTEMBI KOHTPOJISI PE3YJIbTaThl TEKYIIETO OIICHUBAHUS
00y4aromierocss UCHONIB3YIOTCSA KaK MOKa3aTellb €ro TeKYyIIero pedTuHra. TeKkyluii KOHTPOJb
YCIIEBaEMOCTH OCYIIECTBIISIETCS B TEUEHHE CEMECTPA, B XOJI€ MTOBCETHEBHON yueOHO pabOTHI MO
VHMBUAYaIbHON HWHUIMATUBE Ipenogasaress. JlaHHbIA BUI KOHTPOJS CTUMYJIUPYET Yy
oOydarolierocss CTpeMJIeHHE K CHCTEMAaTHYECKOM CaMOCTOSITENIbHON paboTe MO HM3YyYEHUIO
y4eOHOM TUCIUTUINHBI.

PA3JIEJI 3. Onucanue OLeHOYHBIX CPeICTB M0 BUAM 3aJaHUH TeKyIero KOHTPOJIst
3.1. PexomeHa1luM 110 OLEHMBAHUIO YCTHBIX OTBETOB 00y4alOIIUXCH

C 1enpl0 KOHTPOJISI YCBOEHHUS MPOMIEHHOr0 MaTepuajga W OINpEeAESICHUs YPOBHS
HOJrOTOBJICHHOCTU O0YYaroIUXCsl K U3yUYEHUIO HOBOM TEMBbI B Hadaje KaKJAO0ro MPakTHYECKOro
3aHATHS MIPENoJaBaTesIeM MPOBOAUTCS WHIUBUAYATbHBIA WM (POHTATIBHBIA YCTHBIN OMpoC MO
BBITIOJTHEHHBIM 3aJJaHUSIM NIPEABIAYLIEH TEMBI.

Kpurepun onenkn:

IIPaBWJIBHOCTh OTBETA IO COAEP>KAHUIO 3a/laHus (YUUTHIBAETCSl KOJUYECTBO U XapaKTep
OIIMOOK MpH OTBETE);

MOJTHOTA U TIyOMHA OTBeTa (YUYUTHIBACTCS KOJMYECTBO YCBOEHHBIX (PaKTOB, MOHATUN U
T.1L.);

CO3HATEJIBHOCTh OTBETA (YUUTHIBACTCSA TIOHMMAHKE U3JIaraéMOI0 MaTepuana);

JIOTUKAa M3J0XKEHUs MaTepuana (YYUTBIBA€TCS YMEHHE CTPOUTH  II€JIOCTHBIN,
NOCJIEA0BATENbHBIN paccKa3, PaMOTHO MOJIb30BAaThCs CHEUAIBHON TEPMUHOJIOTHUEN);

PaIMOHATIBHOCTh KCIIOJIB30BAHHBIX IPUEMOB M CHOCOOOB pEHIeHHs] MOCTaBIECHHOM
yueOHOll 3ajmaum  (YYUTHIBACTCd YMEHHE HCIIOJIb30BaTh Hamboyiee MPOrpEeCCUBHBIE U
s peKTUBHBIE CTTOCOOBI TIOCTHKEHUS TIEJTH ),
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CBOEBPEMEHHOCTh ¥ A(P(EKTUBHOCTh HCIOJIb30BAHUS HATVISJHBIX IMOCOOMH |
TEXHUYECKUX CPEICTB TMPU OTBETe (YUUTHIBAETCS TPAMOTHO U C TIOJB30M MPHUMEHSTH
HArJSITHOCTh M IEMOHCTPAIIMOHHBIN OIBIT IIPU YCTHOM OTBETE);

WCTIOJIb30BAHUE JIOTIOJIHUTEIBLHOTO MaTepraia (00s3aTeIbHOe YCIOBUE);

paIMOHAILHOCTh MCIOJIb30BaHUSI BPEMEHHU, OTBEICHHOTO Ha 3ajaHue (HE omo0psercs
PacCTSIHYTOCTh BBITIOJHEHUS 3aJaHMsI, YCTHOIO OTBETa BO BPEMEHH, C YUCTOM WHIAMBHIYATbHBIX
0COOEHHOCTEH 00yJaronuxcs).

Coenacrno PIIV]] maxcumanvroe konuvecmso 6ainos 3a ycmuwviii omeem 2 6ajia.

Bana «2» craButcs, ecinu CTyICHT:

1) mosHO U apryMEHTUPOBAHO OTBEYAET 110 COJAEP>KAHUIO 3aJaHUS;

2) oOHapyXuBaeT IMOHMMAaHHE MaTepHalia, MOKET OOOCHOBATh CBOU CYKJICHUS, MPUMEHUTH
3HAHUS Ha MPAKTUKE, MPUBECTH HEOOXOIMMBbIE MPUMEpPbl HE TOJIBKO IO Y4EeOHUKY, HO H
CaMOCTOSITENIFHO COCTaBJICHHBIE;

3) u3naraet MaTepual Mocjie0BaTeIbHO U IPABUIBHO.

Bana «1» craButcs, eciiu CTyJIeHT OOHAPYKUBAET 3HAHWE W MMOHUMAaHUE OCHOBHBIX ITOJIOKEHUI
JAHHOTO 3a/1aHus, HO:

1) m3maraer marepuaig HEMOJHO M JOMYCKaeT HETOYHOCTH B OIPEACIICHUH TOHITUN WU
bopMyIIHpPOBKE MPaBUI;

2) He yMeeT J10CTaTOYHO IIyOOKO U JI0Ka3aTeIbHO 000CHOBATh CBOM CYXKAECHMS U IPUBECTH CBOU
IPUMEpBHI;

3) u3naraet MaTepuas HermocCIeA0BaTEIHLHO U JOMYyCKACT OMIMOKH.

MNEPEYEHbBb BOITPOCOB JJIs1 YCTHOI'O OITIPOCA
Paznen 1. TeopeTuko-MeTOIMYeCKHe OCHOBBI MPUHATHSI YIPABJIEHYECKHX PelleHui
Tema 1.1. Yopapienueckue peiieHus B CHCTEME MEHEIKMEHTA
1. JlafiTe onpeeseHUE TEPMHUHAM «METOJ», KMETOIUKA, KMETOOIOTHSI».
2. [lepeuncnure XapakKTePUCTHKU METOJOB TUATHOCTHKH TIPOOIIEM.
3. Ilepeuncnure XapaKTepUCTUKH METO/I0B TEHEPUPOBAHUS AIbTePHATHB. MeTOIbl aKTUBU3AIIUU
MBIIICHHS.
4. TlepeuncanTe XapaKTEePUCTUKH METOJIOB T€HEPUPOBAHUSI alTbTEPHATUB. METOAbl COeTUHEHUS
ATbTCPHATHB.
5. MeTo/ipI IaHUPOBAHUS peaTu3aliy YIIPABICHYECKUX PEIICHUN.
6. MeTopI OpraHu3aIiy BHITOJIHEHUS YIIPABICHUSCKAX PEIICHHM.
7. MeToapl KOHTPOJIS YIPaBIEHUYECKUX PEIICHUH.

Tema 1.2. YcnoBus u ¢pakTopsl KauecTBa yIPaBICHUECKUX PELICHUN
1. Cpena npunsaTus pemieHus

WNudopmanus no xapaktepy OTpakeHHUsI CBOICTB 00BbEKTa

[loBeneHyeckne OrpaHUyYEHUs.

B3anmMocBs3b perennit

DakTop CI0KHOCTH

TpeboBanust, npeabaBIseMble K YIPABICHUECKUM PEILICHUSIM

TPH TUIIa OPTaHU3AIIMOHHBIX IIeJIel

IleneBas opreHTanNs yIPaBIECHUYECKUX PELIEHUI

Nk~ WN

Pa3nea 2. Mogeau 1 meToAbl pa3padoTKH M NPUHATHS YNPaBJIeHYCCKHI peleHuH
Tewma 2.1. MogenupoBaHue ¥ NpOUECC TPUHATHUS PEIICHUN

1.MopenupoBaHue B poLecce NPUHATHS peIIeHHH

2.MeTo/bl IPUHATHUS peIIeHU

3. Meronbl oNTUMHU3ALUU

4.3Tarbl TOCTPOCHUS MOJICTTH
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Tema 2.2. Metonbl pa3paOOTKH U IPUHATHS YIIPABICHUYECKUX PEILICHUH
CHOHTaHHBIM METOJT;

NHTYyUTHBHBIN METON;

Merton cyXaeHuU;

bunapHsb1ii MeTox;

MeTto1 MHOTOBApUAHTHOCTH;

IIonCKOBEINM METOS.

ook wdE

Pa3nes 3. ¢ PekTHBHOCTL NPUHATHS YIPABJICHYECKUX PelIeHNH B YCJIOBUSX PbIHOYHOM
cpeasbl
Tema 3.1. OCHOBBI yIIpaBJI€HUsI pUCKaMU

1. OcHoBHbIE IPUHLIUIIBI YIIPABIICHUS IPEAIIPUATUEM

2. OCHOBHBIE IPUHIIUITBI CUCTEMBI YIIPABICHUS pUCKAMH (PUCK-MEHEKMEHT)

3. OcHOBHbIE METO/Ibl YIIPABIICHUS PUCKAMU

4. OCHOBBI CTpaTeruy yupaBJeHUsl pUCKaMU

Tema 3.2. D hekTUBHOCTD yIIpaBIECHUYECKUX PEIICHUN
1. DddextuBHOCTh YipaBienus. [lonsaTie 3 PpexkTUBHOCTH ypaBIEHUYECKOTO PELICHUS.
2. Bunsl a¢dextuBHOCTH. OCcOOCHHOCTH yripaBiieHHs 3()()EKTUBHOCTHIO PEIICHUH.
3. Ouenka 3 PeKTUBHOCTH PEIICHUI.
4. DddextuBHOCTh yrpaBneHus. [lousaTre 3pPEKTUBHOCTH yIPABICHYECKOTO PEIICHUS

Tema 3.3. MHpOpMaIMOHHO-aHATUTHYECKAs TIOJJICPIKKA YIIPABICHYECKUX PEIICHHI

1. CoBpemenHbIe HHPOPMaLMOHHBIE ccTeMbl MeHekMeHTa U CIIITP

2. laopmMarimoHHBIN TIpo1Iecc

3. MHpopManioHHbIE TEXHOJIOTUN

4. UndopmalinoHHbIE CUCTEMBI, IPEAHA3HAUYEHHBIE JUIsl 00paOOTKH IEKTPOHHBIX JTaHHBIX

Pa3nen 4. CounajibHO-TIICMX0JIOTHYeCKHEe OCHOBBI Pa3padoTKHU yNpaBJIeHYeCKUX pelieHni
Tema 4.1.Posb yenoBedyeckoro ¢akTopa B mporecce pa3paboTKH yIpaBIeHYECKUX

1.Ponb pykoBoauTens B mporecce pa3paboTKU yNpaBIeHYECKUX PEIIeHUH

2.JINYHOCTHBIE XapaKTEePUCTHKH, BIUsIOINE Ha poriecc PYP.

3.0co0eHHOCTH aBTOPHUTETA TUYHOCTH, Biustonme Ha PYP

4 BnusHue TemrepaMeHTa yesoBeka Ha PYP.

5. Cucrema yrnpaBiieHUs IEPCOHATIOM COBPEMEHHOM OpraHu3aluu

Tema 4.2. Meroapl ICHXOJOTMYECKOW AaKTHUBU3AaLUMU IIpM MPUHATUM U pealu3aluu
YIPaBJICHYECKUX PEIICHUN

Ilcuxonorudeckast akTUBU3aLUs

TeopeTnko-urpoBoi MeTox

Mertoabl popMHUPOBAHUS CYyNEPOITOTUMANIBHBIX PELICHUN

Metoa MO3roBoi aTaku

MeTo/ 37IEKTPOHHOTO MO3TOBOTO IITypMa

Meto nenoBbIX UTP

ok owndE

3.2 PexoMeHaaUMU 110 OLICHUBAHUIO BXOAHOI'0 KOHTPOJIsI 3HAHUH
Coenacno PIIV]] maxcumanvhoe konauuecmeo 0annos 3a mecm HOCIe U3VYEHUS KOHKPEmHOLl
memvl 2 banna.
Bann «2» craButcs, ecnu cryaeHt npeacrasui 100 - 80% npaBHIbHBIX OTBETOB;
Bana «1» craButcs, eciu cTyaeHT npeactasui 79-50% mpaBHIIBHBIX OTBETOB;
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OO6yuaroniemycsi, IpaBUILHO OTBETUBIIEMY Ha BOIpockl MeHee 50% TeCT He 3aCUUTHIBAETCS.
[Ipu mpoBeneHny TECTUPOBAHUS, CTYACHTY 3alPEIAETCs MOJIb30BATHCS TOMOJIHUTEIbHON
JIUTEpaTypoil.

TECTOBBIE 3AJAHUSA JJIS1 BXOJHOI'O KOHTPOJISI 3SHAHUI
Bapmuanr 1

1. Ynpasienue — 310:
+ mpolecc IIaHUPOBAHMS, OPTaHU3AIMM, MOTHBALUU W KOHTPOJIA, HEOOXOAMMBIE IJSl TOTO,
4YTOOBI CHOPMYIIUPOBATH U AOCTUYB LIETIEH;
- 0COOBI BHJ NEATENHHOCTH, MPEBPAILAIOINKA HEOPraHW30BaHHYIO TONMY B 3()(EKTUBHO U
LeJIEHANPaBJIEHHO PA0OTAIOILYI0 IIPOU3BOACTBEHHYIO IPYIIILY;
- 3¢¢dexkTuBHOE W TPOU3BOIUTEIBHOE JIOCTHKECHHE IIeNiell Mpeanpuaruss MOCPeICTBOM
IUTAHUPOBAHMSI, OPraHU3aLUHU U JTUAECPCTBA PyKOBOIUTEIS.
2. MeHeZKMEeHT — 3TO:
- Ipolecc IUIAHUPOBAHMSA, OpPraHU3allMy, MOTHBALIMU M KOHTPOJSA, HEOOXOAMMBIE IJIs TOTO,
9T00BI chOpMyIIMPOBATH U AOCTHYB LIETICH;
- 0COOBIM BHJ JEATEIbHOCTH, MPEBpAIAlOIUi HEOPraHU30BaHHYIO TOAMY B 3((EKTUBHO U
L[eJICHAIIPaBJIEHHO pa0OTalOIyI0 IPOU3BOACTBEHHYIO IPYIILY;
+ 5QdexTuBHOE U NPOU3BOAUTENBHOE JOCTHXKEHHE Iefell NpeanpusTHs [OCPEICTBOM
IUTAHUPOBAHMSI, OPraHU3alMHU U JTUAEPCTBA PyKOBOIANUTENS.
3. K10 fiBJISIeTCHA POIOHAYAIBHHUKOM KJIACCHYECKOH IIKOJIbI MEHEeIKMEHTA:
- Y. bebumxk;
- M. Bebep;
+ @. Teitnop.
4. IlepBblil y4eOHUK MO0 YNPABJIEHHIO ObL1 HANMCAH AHIJIMHCKUM NpeAnpuHuMaregaem M.
BeGepos B:
- 1850;
-1790;
+1832;
5. Kro aBTOp 3THX €JI0B: «YMNpaBileHHe — 3TO MCKYCCTBO 3HATH TOYHO, YTO NPEICTOUT
cIeJIaTh M KaK 3TO CAeIaTh CAMBIM JelIeBbIM H HAWJIY4YIIHM CII0co000M»?
- Y. bebumxk;
- M. Bebep;
+ @. Teitnop.
6. Kakue ObIBalOT BUABI pa3aejiecHUs TPy/Aa MeHeIKepoB?
- (pyHKIIMOHANBHOE;
+ rOpU30HTAJILHOE;
+ BEpTHKAIbHOE;
-IIpSIMOE.
7. CKOJIbKO cylIecTBYeT HepapXuiecKNX YPOBHel MeHelKMeHTa?
- 5’
+3;
-9.
8. K10 oTHOCHTCS K CpelHEMY YPOBHIO MEHEIKepoB?
- 3aMECTUTEIH;
+ pyKOBOAMTEMU MOAPA3AEICHUI;
- PYKOBOJUTENH TPYIIIL.
9. DyHKUMHU MEHEIKMEHTA ObIBAIOT:
- o01Me, HHIUBUIyallbHbIE;
- IPyIIOBbIE, CIEU(PHUUECKUE;
- KOHKPETHBIE, PaCLIIMPEHHBIE;
- IPaBUJIBHOTO OTBETA HET.
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10. BoiOepure npaBu/ibHble QYHKIIUM MEHEIKMEHTA:
+ INIaHUPOBAHHUE,

+ KOOJMHUPOBAHUE;

- pacIpeneieHue;

- CTUMYJIMPOBaHHUE;

- BCE OTBETHI BEPHBI.

Bapuant 2
1. [lmanupoBanme — 3T0:
+ yIpaBieHYEcKas JesTeIbHOCTh, OTPAKEHHA B IJIaHaX U (puKcupyromas OyayIiee cOCTOsHHIE
MEHEKMEHTA B TEKYLIEE BPEMS;
- IEPCIEKTUBHASI OPUEHTALMS B paMKaX Paclo3HaBaHUs MPOOIeM Pa3BUTHS;
- oOecrieyeHue LeJIeHaNpPaBIeHHOIO Pa3BUTHUSL OPraHU3aIMH B LIEJIOM U BceX e€ moJipa3iesieHui.
2. Copmyaupyiite 321241 IVIAHUPOBAHHUS:
+ MmepcreKTUBHAs OPUEHTALlMs B paMKaX paclio3HaBaHUs MIPOOJIeM Pa3BUTHS;
- obecrieueHue LeJIeHANpPaBICHHOIO Pa3BUTUSL OPraHU3alMY B LIEJIOM U BCEX €€ MOpa3ieaeHH.
- co3nanue 0asbl 1715 2PPEKTUBHOTO KOHTPOIIS ITyTEM CPaBHEHHUS MMOKa3aTeNei.
3. Ilo popme niianupoBaHue ObIBaET:
- TAKTUYECKOE;
- KOHKPETHOE;
+ MepCreKTUBHOE.
4. Heo0xonmMoCTh IUIAHNPOBAHUS 3aKJII0YAETCS B ONpPeleJIeHUM:
+ KOHEUHBIX U POMEXKYTOUYHBIX LIEJIEH;
+ 3az1a4, pelieHrne KOTOPbIX HEOOXO0AUMO AJIsl AOCTHIKEHUS LIETIeH;
+ cpelicTB U cIOCO0O0B pellIeHus 3a1a4;
- IPaBUJIBHOT'O OTBETA HET.
5. Ilpu kakoi ¢opme NJIAHUPOBAHMS OCYHIECTBJIAAETCA BbLIOOP CPEACTB sl BbINOJHEHUS
neseil Ha mepuoj ot 1 roga o S jer?
- IEPCIIEKTUBHOE;
+ CpEIHECPOYHOE;
- OIIEPaTUBHOE.
6. Ilpu kakoii popMe NJIAHNPOBAHUS OCYLIECTBJIsIETCS ONpeaeeHne Hesel 1esiTeIbHOCTH
Ha CPOK OoJuble 5 jieT:
+ MepCNeKTUBHOE;
- CPEHECPOYHOE;
- OIIEpaTUBHOE.
7. Opranu3zanus — 3T0:
- MpolleCcC IUIAHUPOBAHMS, OpPraHU3alMH, MOTHBAIMM U KOHTpPOJS, HEOOXOIUMBIE Ui TOTO,
4T00BI C(HhOPMYIUPOBATH U TOCTUYD LIEJIEH;
- 0COOBIM BHJ JEATEIbHOCTH, MPEBpAIlAONIMN HEOPraHW30BAaHHYIO TONMY B 3(P(GEKTUBHO U
IeJIEHANPaBIEHHO Pa0OTAIONIYI0 IPOU3BOCTBEHHYIO TPYIIILY;
+ 93TO ympaBieHYecKas JAESITEeIbHOCTb, IIOCPEICTBOM KOTOPOH cucTeMa yIpaBlieHUs
npucnocabauBaeTcs s BBITOJHEHUS 3ajiay, TOCTABJICHHBIX HA ATare TIAHUPOBAHUS.
8. YcraHoB/ieHHe NOCTOSSHHBIX U BPEMEHHBIX CBsi3eli Me:KIy BCeMH NOApa3ieeHUIMH
OpraHu3alnyu ocyumecTBiaseT GyHKUuUs:
- IJTAHUPOBAHUS;
+ opraHusanuu,
- KOHTPOJIS.
9. BoiOepuTe OCHOBHbIE IPUHIMIIBI OPraHU3ALMH MEHEKMEHTA:
- HEIIPEPBIBHOCTE;
- pPUTMHUYHOCTH;
- HaJIe)KHOCTB;
+ BCE OTBETHI BEPHEL.
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10. ®yHKUMM AAMHUHUCTPATUBHO-0NIEPATUBHOIO YIIPABJICHHSI:
+ omnpezesieHue CTPYKTYPbI IPEANPUATHIA;
- IEPUOANYECKOE WIIM HEMTPEPBIBHOE CPABHEHUE;
+ yCTaHOBJIEHHE OTBETCTBEHHOCTH.
Bapuanr 3
1. PeryaupoBanue — 310:
+ ympaBieHYecKas JeATEIbHOCTh, HAIllpaBJICHHAs Ha JUKBUAALMIO OTKIOHEHHWHM OT 3alaHHOIO
pekuMa yIpaBJICHNUS,
- IIpoLIecC BHIPAOOTKHU KOPPEKTUPYEMBIX MEP U pean3aliy MPUHATHIX TEXHOJIOTUH;
+ QyHKIIMS MEHEKMEHTA.
2. [IpuHIUNIBI peryJTUPOBAHMS:
+ palMOHAJIbHOCTD;
- PUTMHUYHOCTH;
- HaJIe)KHOCTb;
+ I0CTOBEPHOCTb.
3. 3agaua pery/iupoBaHus:
- 0OHOBJICHHE MJIAHUPYEMbIX 3a/1aHUK;
+ obecrieueHrne CBOEBPEMEHHOTO 3()(hEKTUBHOTO JOCTHIKEHHS OpPTaHU3alUe CBOMX IIETICH;
- KOPPEKTUPOBKA PE3YJIbTAaTOB ACSITEIbHOCTH;
4. Buabl peryJiMpoBaHus:
+ pPEaKTUBHOE,
-OIIEPALIMOHHOE;
+ yIpexaarouiee.
5. Ilpn kakoM BHJe peryJMpoOBaHHsl MPo0JjieMa pPacCMAaTPHBAETCH KAK MOTEHIHUAJIbHAS
BO3MO’KHOCTb:
- PEaKTUBHOE;
- OIIEpallMOHHOE;
+ ynpexaarolee.
6. HazoBuTE 3Tanbl peryJiupoBaHuUs:
+ uH(pOpPMAaIIMOHHAS MMOJATOTOBKA JIJIsl TIPUHSTHS PEIICHUI;
+ pa3pa0boTKa U MPUHSATUE PEIICHHUIA;
- OIpEeaeIIEHNE CTPYKTYPbI IPEANPUSATHUS.
7. JaiiTe npaBU/IbLHOE OIIpeesieHre (PYHKIMH KOOPAMHALMH
+ ympaBiieHuecKas JeATeTbHOCTh, OOECIEYHMBAIONIAsl COTJIACOBAHHOCTH pPabOThI paboumx
IOApa3IeJICHUN;
- yIpaBJICHUYECKasl JeSATeJIbHOCTh, HalpaBiCHHAs Ha JIMKBUAALMIO OTKJIOHEHUH OT 3aJaHHOTO
peXuMa yIrpaBJiCHNUs,
- O9TO YyHpaBlIeHYeCKas JAESITEeIbHOCTb, ITOCPEACTBOM KOTOpPOM cHucTeMa yINpaBiICHUS
npucrocabIuBaeTCs A7 BBIMOJTHEHUS 3a/1a4, TOCTABIEHHBIX HA JTare MIaHUPOBaHUS.
8. HazoBuTe pyHKUIMH MEHEIKMEHTA:
- PUTMHUYHOCTH;
+ MOTHBAaIMA,
- 3aKOHHOCTB;
9. Tun BJacTH, KOTOPBIH MOKET MCIO0JIb30BATH MEHEIKEp:
- OKCIIEpTHAas;
- STAJIOHHAS;
- 3aKOHHas;
+ BCE OTBETHI BEPHEL.
10. Baiusinue — 3710:
+ MOBeICHHUE OJIHOTO YeJI0BEKa, KOTOPOE BHOCUT M3MEHEHHUE B MIOBEJEHHUE JIPYTOro YeJI0BeKa;
- BOJIEBOE OTHOIIIEHNUE MEX]1Yy JIFOJIbMU, OCHOBAaHHOE Ha CUJIE;
- yOeXIeHHE YeIOBeKa B 4eM-JIH00.
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Bapuanr 4

1. HazoBute ¢opmy BIHSIHHS, KOTOPasi MOKeT NMOOYANTH 4YeJOoBeKa K 0ojiee TECHOMY
COTPYIHUYECTBY:
+ yoexaenue;
-IPUHYKJCHHE;
+ ydacTue COTpyJHUKOB B YIIPaBJICHUH.
2. 3aga4m KOHTPOJIA:
- cOop u cucreMaTu3aius HHGOpMaIUU O (PaKTHUYECKOM COCTOSIHUU ACSTEILHOCTH;
+ OIICHKAa COCTOSIHHS M 3HAYUMOCTH MOJyUYEHHBIX Pe3yJIbTaTOB;
- pa3pa0oTKa U MPUHATHE PELICHUN.
3. AHaam3 — 310
+ 9TO ympaBleHUYECKas ACATEIbHOCTb, OOECHEUMBAIOIIAsl BBISIBICHUE MPUYMH OTKIOHEHHS
JKEJIAeMOT0 COCTOSIHUSL CHUCTEMBI OT (PAKTHUECKOrO M OCYILIECTBIIAIOIIAs pa3pabOTKy Mep IO
YCTPAHEHUIO BBISBICHHBIX HEJOCTATKOB;
- YIpaBJICHYECKasi JESATEIbHOCTh, HAlpaBiIeHHAas Ha JHUKBUIAIMIO OTKIOHEHUH OT 3aJlaHHOTO
peXuMa ynpaBJieHUS;
- 9TO ympaBlieHYecKash JAesITeNbHOCTb, IOCPEACTBOM KOTOpPOM cHucTeMa YNpaBiICHHS
pucrocadbauBaeTCs /7S BBIIOJIHEHUS 3a]1a4, TOCTABJIEHHBIX Ha 3Talle MIaHUPOBAHUS.
4. K10 siBJIsieTcsi NpoaoJizKaTe/ieM TeopeTuuyecko padorsl Teilsiopa 0 MeHeIKMeHTe:
- A. @aiiomnn;
- Y. bebumx;
+ M. BebGep.
5. HazoBHuTE NICUXO0JIOTHYECKHE METOAbI YIIPABJICHH S
+ MeToz1 mpo(hecCUOHATIBHOTO 0TO0PA;
- METO/]I COLIMATIbHOTO HOPMHUPOBAHMUS;
+ MEeTOoJ Ir'yMaHU3alluu TPy aa.
6. Kakne npueMbl HCIOJIL3YIOTCSI TP MCUXOJOTHYECKUX METOAAX yIpaBJieHus?
+ WHTEPBBIO;
+ Oecenbl,
+ TECTHI;
- HaOJTIOAEHUS.
7. HazoBuTE COMAJIBbHbIE METOAbI YIIPABJICHHS:
- MeTOoJ1 MPOo(heCCHOHATLHOTO 0TO0PA;

+MEeTo/1 COLIMaIbHOTO HOPMHUPOBAHMUS;
- METOJ TYMaHHU3aluu Tpyaa.
8. YnpasJienne — 3710:
- 3¢¢pexkTuBHOE U TNPOU3BOJAUTEIBHOE JOCTHKEHHE IleNiell MNpennpuarus MOoCpeaCTBOM
IUTAHUPOBAHMSI, OPraHU3AIUHU U JTUAEPCTBA PYKOBOIUTES.
+ mpolecc IJIAHWPOBAHMs, OpPraHU3allMM, MOTHBALMU U KOHTPOJIA, HEOOXOAMMBIE AJS TOTO,
4yTOOBI C(HOPMYIHPOBATH U JOCTUYD LIEIEH;
- 0COOBIM BHJ JEATETBHOCTH, MPEBpAIAOIUi HEOPraHU30BaHHYIO TOJIMY B 3((eKTuBHO U
1eJICHAIIPaBJIEHHO pabOTaIOIIYI0 MPOU3BOACTBEHHYIO IPYILY;
9. HazoBuTe 3Tanbl peryJiMpoBaHusi:
- ONpe/IeNIeHNE CTPYKTYPhI IPEATIPUSATHS;
+ nH(OopMaIMOHHAs TOArOTOBKA TSl IPUHATHUS PEIICHUM;
+ pa3pa0oTKa 1 PUHATHE PEIICHUN;
10. CounajibHbIe METOAbI YIIPABJICHHUS:
- METO/]1 yIpaBJICHUs TPyIaMu;
- METOJI POJIEBBIX U3MEHEHU;
- METO/]1 yIPaBJICHUs TPYIIIOBBIMU SBJIECHUSMU;
+ BCE OTBETHI BEPHBI.



16

3.3. PekoMeH1a1IuM 110 OLIECHHBAHUIO Pe3YJIbTATOB pPellleHUsI MPAKTHYECKUX 3aaHMii
Coenacno PIIV]] makcumanvroe Konuuecmeo 0anno8 3a peulenue npaKxmuiecko2o 3a0anus no
Kaxcootl uz mem y4eOHoU OUCYuniunsl 2 baina.

Baj «2» BeICTaBIsETCS CTYACHTY:

1.ITpu HAIMYKMK TIOJTHOTO MPABUIILHOTO MTUCHMEHHOT'O OTBETA.
2.I1pu xoppeKTHOM O(OPMIICHHH BBITIOTHEHHOTO 33 aHUSI.
Bana «1» BeICTaBIISCTCS CTYICHTY:

1.I1pu HETIOTHOM TPAaBUILHOM MMCEMEHHOM OTBETE.

2.ITpu KOppeKTHOM 0(HOPMIICHUH BBHITIOTHEHHOTO 3aJ[aHHUS.

TUITOBBIE IPAKTUYECKHUE 3ATAHUSA
Paznen 1. TeopeTuko-MeToanuyecKue OCHOBBI IPUHATHS YIIPABJIEHYECKUX pPelieHu i

Tema 1.2. YcioBus u pakTopsl KauecTBa yIPaBICHYSCKUX PEIICHUN

3agaua 1. «KJxoHOMHYecKOe 000CHOBaHNE NPUHATHS pellleHUs 0 BbIOope MacmTada
HOBOT'0 NIPOU3BOJCTBA»

Ycaosue. [lpennpuaumarens pemnia OpraHu30BaTh IPOU3BOJICTBO CTOJSPHBIX U3JIETHH.
B pesynbrare omieHKH cripoca, BO3MOKHOM IIEHBI peali3allii U 3aTpaT Ha MPOU3BOJICTBO U COBIT
UM OBbUIH OJIy4EHBI CIEAYIOIINE JaHHbIE:

. MakcuMaibHas IieHa ofHoro mszaenus Llmax = 300 geH. en.; BO3MOXKHO
YMEHBIICHNE PHIHOYHOM IIeHbI B Ommkaiimuii rog 1o Lmun = 200 nen.ex.;

. MepeMeHHbIe 3aTpaThl Ha oHO u3aenue Unep = 120 aew. ex.;

. B COCTaB ITOCTOSIHHBIX 3aTPaT BXOJSAT:

o 3apruiata npeanpuaumarens - 2000 geH. en. B Mec.

. pacxoJibl Ha amopTu3anuio odbopyaoBanus 600 neH. en. B Mec.

. pacxobl Ha OIJIaTy apeH bl omenleHus (2 BapuanTa): Bapuant 1 - Cap =

1000 meH. en. B Mec,

BapuaHT 2 - Cap = 2400 neHn. en. B mec. IIpousBoacTBeHHas IUIOaAb BapuaHTa 1
MO3BOJIIET OPraHU30BaTh BhIMyck 30 u3aenuii B Mec, a MPOU3BOJICTBEHHAS MIIOIIA b BapHaHTa 2
- 120 u3penuii B Mec.

Heo0xonmMo npuHATH pelieHne no odecrnedeHno 6€3yObITOYHOCTH POU3BO/ICTBA U BbI-
OpaTh Jy4IIUi BapHaHT apeHAyeMOIo IOMEICHHS.

Pa3nesa 2. Mogeau u meToabl pa3padoTKH M NPHHATHS YNIPaBJICHYCCKHI PeleHuH

Tema 2.1. MoaenupoBaHue U IPOLECC PUHATHUS pPELIEHUN

3amaua 1. «OkoHOMHuUeckoe OOOCHOBaHHE MPHUHATUS pEUIEHHs O 1eJIeco00pa3HOCTH
MIPOM3BOJICTBA HOBOTO TIPOTYKTa)

Yeaosue. PykoBoauTennto npeanpusTus IpeAcTaBiIeH aHaJIu3 HOBOTO MpoaykTa Mapku A. OH
peurwi, 9To TpoaykKT A OyaeT mpoaaBaThes mo po3nuyHou 1ene L (10 m.e.) nen.ex. (mo ero
UCCIIEIOBAaHUSIM PBIHKA). PO3HMYHBIE TOPTOBIIBI MIPENONaratoT Kojnebanue e B npeaenax Pp%
(40%) ot mpomaxHOM LeHbI, a onToBble P1%(20%). IlepemeHHblE M3AEPKKH Ha E€AMHUILY
IPOAYKTa JOJDKHBI COCTaBUTh Miep (2.1.€.), a mpeanosaraeMple MOCTOSHHBIE Ha BBITYCK BCeH
napTu Unoer(28000 1.€.).

TpebyeTcst IPUHATH PeLICHHUE O 1EIeCO00Pa3HOCTH MPOU3BOACTBA HOBOT'O MPOAYKTA MPH
oxxumaemoM oobeme npoaax B O exunuil (9000 enuawmI).

MeTtonnyeckue peKOMeHAAUMHM MO pelieHHIo. [[puBereM BEpOSATHOCTHYIO 3a/ady K
JETEPMHUHAPOBAHHOMY BHJy, YCTAHOBUB MHHHUMAIIbHOE 3HAUCHHE TPOJAKHOHN IIEHBI C YYEeTOM
MHEHMH TPOJABIIOB COIJIACHO CaMOM NECCUMUCTHYECKOW OIeHKe. Takylo OLEHKY JAaiu
po3unuHbie TOProBibl (P = 40%). [ToaToMy MuHMMaNTbHAS TIeHA KOJIEOJIETCS HA YPOBHE

Py = (100 — Pp,)/100 = (100 — 40)/100 = 0,6 OT IPOrHO3HOM:

v = Py * L1 = 0,6 * 10 = 6 gen. ex.
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3arem, cymmupyst noctosiHHble (Mpocr) ¥ mepemenHble (Mnep) M3IEPKKH HA €IUHUILY
nponayknuu, ompexaenseMm cebectoumocth (C); TpH  ATOM  TIOCTOSHHBIC — H3ICPKKU
PacCUUTHIBAIOTCS UCXO/IS U3 0011Iel CYMMBI 1 00beéMa BBIITyCKa:

Wnocr = Unoer / O = 28000/9000 = 3,1 new. ex.

C= I/Inep + Unoer =2 + 3,1 = 5,1 IICH. €.

CpaBHuBas ce0ECTOMMOCTD C LIEHOH, MOKHO C/IEaTh BHIOOp PEIICHUS U3 albTePHATHBBI
«Jla — HeT»: MOCKOJIbKY cebectoumocTh rnpousBoiactBa (C = 5,1 nmeH. en.) MeHbIIe MPOJAKHON
LEHbI, ompenaeiaeHHo 1o camoil mneccumuctuueckod ouenke (www= 6 pen.em.), TO
MIPOU3BOJICTBO MPOIYKIIUN MAPKU A SIBJISETCS 11€71€CO00pa3HbBIM.

3a0aua 2. «DxkoHOMUuecKoe 000CHO8aAHUE NPUHAMUA peuleHUs No QopMUPOBAHUIO
YeHO0BOLU NOTUMUKU NPOMBIULIIEHHO20 NPEONPUAMUSL»

Ycaosue. Ilycts nponsBoauTcss HEKOTOpbIN ToBap A. VcxonHble TaHHBIE NIPUBEACHBI B
Tabin. 2.2.

Tabnuua 2.2. - 3aep KKy Ha IPOU3BOJICTBO M COBIT MPOIYKIMHA A

HaumenoBanue nmokasarenst O6o3Haue
Hue/
3HaueHue
3aTpathl HAa TPOU3BOACTBO €UHUIIBI TPOAYKIIUH (JICH. €11) Wnep(0,75
ApeHjia TEXHUKU ¥ TIOMEIIeHUH (JeH. e/1./T0T) )
3apaboTHas I[J1aTa HEMPOU3BOACTBEHHOIO IEpPCOHAIa U 1,(5000)
aJIMUHHCTPATUBHBIE PAcX0bl (JICH.e/./TO/) 1,,(1000
[Mnanupyemast rieHa npu npoaaxe (JIeH. ex) 0)
[Tnanupyemble pacxo/pl Ha pekiiaMy (IeH. e/1./Tox) 1(1,5)
1,(2000)

TpeOyercs onpenenuTs:

1) ckonpko mpoaykuuu (Or) HamO MpoJaTh, YTOOBI CAENATh 3aJyMaHHOE MpPEIIpUITHE
CaMOOKYTaeMbIM?

2) CKOJBKO MPOJYKIMU HAA0 MpoAaTh, 4ToObl MONMyduTh [lmp(pubbuie TpeGyemas) =
1000 nmen.ex. mpuObLH?

3) xakoe peuieHue OyneT Jy4IIMM IPH YCTAHOBJICHMM II€HbBI, €CIIM M3BECTHO, YTO
nponaBas npoxykiuto o 1ene [{i(1,5 a.e.) 3a emuHuUIly, MOKHO TPOTHO3WPOBATH YPOBEHBb
npoaax B O1(1500) eauuuil mpoayKIMu B MecsIl, a 1o 1ene 12 yposerb npoaax coctaBut O2(3
J.€.) €IUHUIL TPOTYKIINH B MECSIT?

MeTtoanyecKkue peKOMeHAAUMH M0 PelIeHHIO:

1. Onpenenum npuUOBUTE NPEANPHUATHS KaK PAa3HOCTb MEXIY CYMMOH, BBIPYYEHHOW OT
POk, U 3aTpaTaMu (MIEPEMEHHBIMU U TIOCTOSTHHBIMH ) Ha TIPOU3BOJICTBO:

IT=1* Or— Unep * Or — Unoer, (2.1)

rae [T — mpuObuib 3a rox;

I[ — uena 3a equHMmILy;

Or — rooBoit 00beM IPOU3BOJICTBA;

Wroer = Ua + Uy + I/Ip.

Jnst camookymnaemMocT (6e3yOpITouHOCTH) HeoOxoaumo, yToOsl I1 Obuta Gonblue wiu
paBHa Hym0. OTcroaa

L1 * Or — Unep * Or — Unoer = 0 witmt Or * (I — Unep) > Unocr,. (2.2)

CrnenoBaTtenbHO, MUHUMAIBHBIH 00bEM BBIITYCKa HAXOUTCS U3 YCIOBHS:

Or 2 Unoer / (I — Unep). (2.3)

[MoxcraBnss 3nadenus mapameTpoB (Muoer = 5000 + 10000 + 2000 = 17000;

0= 1,5; Unep = 0,75), monyuaem:

Or>17000/(1,5-0,75) = 17000/ 0,75 = 22667;

Or > 22667 equnaui npoaykiuu B roja (wim > 1889 enunuil B Mecsn).
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2. Ins ompexaenieHusi oObeMa BBIITYCKa, MPU KOTOPOM JIOCTHUTACTCS 3aJaHHBIA YPOBEHB
npubsu (Il = 1000 nen.en.), ucnons3yercs ¢opmyna 2.1. [Ipeobpasosannas k Buny 3.2a u

3.3a oHa JjaeT CAeayIOIN pe3ybTar:

Or Z (I/IHOCT + H) / (L[ - I/Ir[ep). (2.33)
HOI[CTaBJ'IHSI 3Ha4YCHUSA IMapaMEeTpPOB, IOJTy4YacM:

O: > (17000 + 1000) / (1,5 - 0,75) = 18000/ 0,75 = 24000;
Or > 24000 equant npoaykiuu B rox (i > 2000 exuHMIl B MecsI).

3. HoncraBum B Qopmyny 3.1 HporHo3Hble 3HAU€HUST O0BEMOB MPOJAX I ABYX
BapHAHTOB IIeHBI (TIpUBE/Isi 00BEMBI K TOJIOBBIM) U MIPOBEIEM PACUETHI:

I1; = (1,5-0,75) * 1500 * 12 — 17000 = 13500 — 17000 = - 3500;

I =(3-0,75) *500 * 12 — 17000 = 13500 — 17000 = - 3500.
BoiBoa: 00a BapuaHTa SBJISIIOTCS PaBHOYOBITOUHBIMH, T.€. IPU TaKUX YCJIOBUSIX BBIITYCK
MPOIYKIMH A SIBIISIETCSI HEIIETIECOOOPA3HBIM.

Tema 2.2. Metozs! pa3paOOTKU U PUHATHS YIIPaBIEHYECKUX PEIICHUN

3aoaua 1. «Bwibop pewsenuss no KoauyecmeeHHoll wKaje OYyeHoK npudbbLIU U U36eCMHO

GEPOAMHOCMU NPOABTIEHUA cumyauuﬁ»

Ycnosue. UmeroTcs AOIIYCTHUMBIC pCHICHUS Yi IMPpU YCTHIPEX BO3MOKHBIX CUTYaAllUAX SJ

W3BecTHa BEpOSITHOCTH MPOsIBIIEHUs cuTyanui - Pj.(cm.tabmn.3.1.)

Tabmuua 3.1.
IlnarexxHas MmaTpua
Yi\S) S1 S2 Ss S4 Bi
Y1 fu fio fi13 f14 B1
Y2 for f22 fo3 f24 B2
Ys fa fa2 fa3 faa B3
Pj P1 P> P3 P4

[Ipeanourenns penieHus A KaXXI0M CUTyallu, ONPEACIICHHbIE MHAUBHA Ty JIbHBIM JITTP

10 KOJIMYECTBEHHOM IIIKaJIe B YCIIOBHBIX €ANHUIAX, IIPUBCACHBI B Tabm. 3.2.

Tabmuma 3.2.
ITnaTexxHas MaTpuIla C M3BECTHON BEPOSTHOCTHIO COOBITHI
Yi\Sj S1 Sz S3 Sa4 Bi
Y1 1 4 5 9 52
Y2 3 8 4 3 4,5
Y3 4 6 6 2 5,0
P 0,1 0,2 0,5 0,2 -

Tpedyercs onpenenuTh ONTUMAIBHOE 110 KPUTEPUIO cpenHero Bemrpoiiia (baiieca-
Jlannaca) pemenue Y *.
MeTtoauyeckue peKoMeHAaNU Mo pemeHnio. [Tockonbky ko GUIIMEHTH MATPUIIBI B
JTAHHOM CJTy9ae OTPa)kaloT MOCTYIUICHUS Ha PUPMY, TO MOJIB3YICh CTAHAAPTHOW (opMyson is
pacueTa K03 PUIIMEHTOB BaXXHOCTH PEIICHUS

B, = Pukf (i=1,m).

= (3.1.)
ornpeaenuM Ko3phuueHTs! fi:
f1=01*1+02*4+05*5+0,2*9=5,2;
f2=0,1*3+02*8+05*4+0,2*3=45;
B3=0,1*4+02*6+05*6+0,2*2=50
M 3aHEeCeM HX B TMOCIEAHIOI0 rpady Tad. 4.2.



19

ITo dhopmyne 3.1. BeIOepeM onTUMATBHOE PEIICHUE, KOTOPOE COOTBETCTBYET
MaKCHUMaJIbHOMY 3Ha4eHHI0 Kodpduuuenta Pi = 5,2, T.e. Y* = Y1.

[Tpumeuanue. Ecnu Obl 371eMEHTHI MATPUIIBI OTpaXkKallK 3aTpaThl (0 4eM ObLIO Obl yKa3aHO
B YCJIOBUH), TO pacdeT K03(ppHuLmeHTOB ocTalics TeM ke, a pelieHre BEIONPaIock Obl HCXOAS U3
MUHUMYMa CpPeIHUX 3aTparT.

Paznen 3. DppekTUBHOCTH NPUHATHS YIIPABJIEHYECKUX pellieHUid B YCJIOBUAX PHIHOYHOM
cpeabl
Tema 3.1. OcHOBBI yIIpaBJICHUS] PUCKaAMU

3amaua 1. «BbIOOp pemieHus Mo KOJUYECTBEHHOM IIKaie OIEHOK 3aTpaT U MepeMeHHOU
BEPOSITHOCTH MPOSIBIICHUS CUTYaLU»

Yceaoue. CMVY (cTpoUTENbHO-MOHTAXXHOE YIIPABJICHUE) 3aKa3blBa€T JIHEBHYIO HOPMY
pacTBopa OeroHa y 3aBojia JKbU (okene30-0eTOHHBIX M3aenuii) Ha cymmy [11 I€HE)KHBIX €aUMHMIIL.
B ciydae orcyrcTBust mocraBku CMY Hecet ymiep6 B pazmepe [ neH. en. ot mpoctost pabodunx.
BepositHocTh mocTtaBku cocrtaBiseT Pi. [l Toro 4roObl MOBBICHTH BEPOSTHOCTH IOCTaBKH,
CMY moxer

a) TocjaTb CBOM TpPaHCIOPT; JOMOJHUTENbHbIE pacxoisl cocTaBaT [z meH.en.;
BEPOATHOCTb ITIOCTaBKU BO3pacTeT 10 P2;

0) mocnarb mnpenctaButens Ha 3aBod JKBU u cBOMl TpaHCHOPT; OMOJHUTEIbHBIC
pacxoabl Ha KOMaHAupoBaHue cocTaBsT [14 AeH. ex., mitoc pacxonsl Ha TpaHcnoptT I3 neH. ex.;
BEPOSITHOCTh MOCTABKU BO3pacTaeT A0 Ps;

B) 3aKa3arh JHEBHYIO HOPMY y JIpyroro mocraBuiuka mo nexe Ils (Beire, uem y 3aBoja
’KBW) Ha ycroBHsSIX CaMOBBIBO3a; BEPOATHOCTh IMOCTABKU JOIMOJIHUTEIBHOTO 3aKa3a COCTABIISET
P4; mpu 3TOM € BepoATHOCTBIO Pi1 cyliecTByeT ONAacHOCTb JBOMHOM IIOCTaBKHM, KOTOpas
noTpedyeT NONOJHUTENbHBIE 3aTPaThl Ha OIJIATy CBEpXypouHbIX B cymme Il neH. en.

Cnenyer umetrb B BuIy, yTo CMYVY He XoueT pa3pbiBaTh 1OTOBOPHBIE OTHOILLUEHHS C
3aBogoM JKBHM, mnOCKOIBKY 3aBOJ SIBJISETCS OCHOBHBIM IOCTaBIIMKOM CTPOUTEIBHBIX
KOHCTPYKIIUH.

HaunmeHnoBaHus nepeMeHHbBIX IPUBEEHBI B Ta0. 3.3.

Tabmuma 3.3.
Vicxo/iHbIC TaHHBIC K 3aj1a4e
[Tepemennas
O603Hauenue/
HaunmenoBanue
3HaueHue
CTOMMOCTD JIHEBHOM ITOCTABKH, JEH.€I. I11(200)
Yiep0 ot mpocTosi, JeH.eI. I12(800)
Pacxo/ip1 Ha TpaHCHIOPT, JICH. 1. I13(100)
Pacxombl Ha mipeicTaBUTENS, ICH. €. I14(80)
CTOMMOCTD TIOCTABKH OT JIPYTOr0 MOCTABIIUKA, ICH.E]I. I15(300)
CBepxypouHble, IeH.e]. [16(400)
BepositHOCT TIOCTaBKH OeTOHA ¢ 3aBoja KB P1(0,4)
BeposiTHOCTh OCTaBKM IpU caMOBBIBO3€ ¢ 3aBoja Kb P2(0,6)
BepositHocts  moctaBkm ¢ JKBM  npm  Hamwmuum P3(0,7)
NpeCTaBUTENS U TPAHCIIOpTa P4(0,4)
BeposiTHOCTh MOCTABKHU JTOTIOTHUTEIILHOTO 3aKa3a

Tpedyercs onpenenuth onTHUMalibHble neiicTBus CMY, obecrieunBaronie MUHUMYM
MOTEPb.

MeTtoauyeckue pekoMeHIanuMu 1o pemeHuro. O6o3HaunM Y ynpaBlieHUYECKHE
pemienuss CMYVY: Yi1— ocTaBUTh Kak €CTh, Y2 — TOCJHaTh CBOM TPaHCHOPT; Y3 — IOCIaTh
MPEACTABUTENS M TPAHCIIOPT; Y4 — ClIeNaTh JOMOIHUTENbHBIA CTPAXOBOUYHBIN 3aka3. CuTyanuu
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Sj onpenensroTCs MOBEACHUEM OCHOBHOTO TIocTaBIuKa — 3aBoja KBU: S1 — mocraBka ectb; Sy —
IIOCTAaBKU HCT.
OrneHuM 3aTpaThl MPU Pa3HBIX YIPABICHUYCCKUX PEIICHUSX B PA3IMYHBIX CUTYyaIUAX (CM.

Tabn. 3.4.).
Tabmua 3.4.
Pacuer 3arpat u noreps
Pemie- |Cutyaruu [ 91eMeHTHI 3aTpaT z
HUs Iy; ITs I I3 4 Is
Y1 S1 I1; =200 - - - - 200
Sz - 800 - - - 800
Y2 S1 I1; =200 - 100 - - 300
Sz - 800 100 - - 900
Y3 S1 IT: = 200 - 100 80 - 380
S2 - 800 100 80 - 980
Ya S1 =M1 +1ls= |- 100 - 400 1000
Sz 200 + 300 =|- 100 - - 400
500
I1s = 300

[lepeneceM MOJIyYCHHBIC JaHHBIC B TUIATEKHYIO MaTpHIly 3arpar (cMm. Tadm. 3.5.) u
BOCIIOJIb3yeMcst (hopMyJtoii 1uist pacuera fi.

Tabnuua 3.5.

Marpuna 3arpar

Yi\Sj S1 S2 Pi

Y1 200 800 0,4 =200 + 0,6 * 800 = 560
P1; 0,4 0,6

\E. 300 900 0,6 * 300 + 0,4 * 900 = 540
P2 0,6 0,4

Y3 380 980 0,7 = 380 + 0,3 * 980 = 560
P3j 07 03

Y 1000 400 0,4 * 1000 + 0,6 * 400 = 640
Paj 0,4 0,6

[Tockonbky B naHHOM 3amaue 3¢ (HEeKTUBHOE pelIeHNne BBIOMpPAETCsl 0 MUHUMYMY 3aTpar,
a He 1Mo MakCuMyMy mpuObuTH, TO Y* < min fi, ciegoBarenbHo Y* = Y2 (cneayer mociath Ha
3aBoJ1 JKBU cBoif TpaHCIOPT M HE MPEANPUHUMATH UHBIX IEHCTBUIN).

Hcnonb3oBanue 1epeBa pemieHHii B MHOTOITANHBIX BEPOSITHOCTHBIX 3aa4aX.

JepeBo pemeHni - 3TO CXEMaTUYECKOE TMPEJCTABICHUE Mpolecca MNPUHATUS T0-
CJIEIOBATEJbHBIX PEIIEHUH, KOTa KaXX10€ PELIEHUE 3aBUCUT OT UCX0/a MPEAbIIYIIUX PELICHUH.
JlepeBo pemieHui MO3BOJISIET YYeCTb pa3MYHbIE HANpaBlieHUs JEHCTBUI, M Ha OCHOBE
(MHAHCOBBIX PE3yJIbTATOB KAKIOTO W3 HUX U BEPOATHOCTH HX HACTYIUJICHHUS CPaBHHUTH
albTepHATHBBl W BHIOpaTh JIydlIyl0 MOCJIen0BaTeNbHOCTh nedcTBuil. IlocTpoenue nepesa
OCYIIECTBIISIETCSl CJIEBa HANpPaBO, OT KOPHS (MCXOJHOTO MOMEHTa MPHUHSTHS PELIeHHs) IO
BETBSIM (BO3MOJKHBIE AJIbTEPHATUBHBIC PEIICHUs), a pacdyeT A(PQPEKTUBHOCTH - OT BETBEH K
KOPHIO. DJIEMEHTaMU JIepeBa SIBISIFOTCS:

a) IeiicTBHs, OTBEUAIOIINE HA BOIMPOC: «KAKOB BBHIOOP?»; BUJIKA AelCTBMIA (perieHmii)
0oTOOpa)xkaeTcs KBIpaTOM C UCXOMASIIMMHU U3 HETrO BO3MOXKHBIMH JIEHCTBUSAMU;
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0) coObITUS (UCXOMBl pPa3BUTUSA CUTyaluu), Ha Koropble JIIIP He MOXeT BIHATH, C
YKa3aHHBIMH BEPOSATHOCTSMU HUX COBEPILIEHUS, IO3BOJISIOIIMMHU paccuuTaTb CpEeAHHE
pe3yiabTaThl JEHCTBUM B YCIOBHSX HEONPEACIIEHHOCTH XOJa TOCIEAYIOIIEro pa3BUTHSA
CUTYallll; BWIKA COOBITHI Ha JIepeBe 0TOOpaKaeTcsl KPYKKOM C UCXOASIIMMU BETBAMU;

B) MOCJIeICTBUS AelCTBUH - OLICHOYHbIE TTOKA3aTeNId PE3YJIbTaTOB IPUHATUS PEIICHUN B
Pa3IMYHBIX CUTyalUsX U B cpeiHeM (oToOpakaroTcs nuppaMu Ha KOHIAX BETBEH M PAIOM C
BWJIKAMH JICHCTBUH U COOBITHI);

I') KPUTEPUH OLEHKHU, oToOpaxaromue mnpennoyrenuss JIIIP wmm crpareruro ero
neicTBuil; (YHKIUS OPEINOYTEHUS IOKAa3bIBaeT 3aBUCUMOCTb BBITOJHOCTH pELICHUs, IO
mHenuto JIIIP, oTHocuTenbHO (MHAHCOBBIX WM WHBIX TOCIEJCTBHN; C MOMOIIBIO JaHHOU
GyHKIUM JIeHeXKHas 1IKana, XapakTepu3yromias O0e3pa3inuHylo (paluOHaIbHYI0) CTPATErulo,
3aMEHACTCS IIKAJION IPEAIIOYTCHU.

IIpumevanue. [Ipu ocropoxunoit crparerun JIIIP crapaercs n3Oexarh MOTEpb, 0CO-
OeHHO OONBIIMX, W MEHBIIE BHUMAaHUS yaenser BenuunHe npuobun. [lpu puckoBoit (ar-
peccuBHOM) cTpareruu riaaBHbIM Aiis JIIIP sBisiercs BO3MOKHOCTH COpBAaTh KPYIMHBINA BBIMTPHILI
Jaxe ¢ Majloil BeposTHOCThIO. OueBuaHO, uro crparerus JIIIP 3aBUCHMT HE TOJIBKO OT €ro
XapakTepa U YCIOBUM OKpYyKaroled cpelbl, HO U OT CyMM MPEANOIaraéMoro BBIMIPHIIIA WU
YOBITKOB OTHOCUTEJILHO MAacIITabOB OpraHu3aiuu (yCTaBHOTO MJIM O0OPOTHOrO Kamurtasna). Tak
HEOOJBIIUM BEHYYPHBIM MIPOEKTaM HMMAaHEHTHA arpecCMBHAs CTpAaTerusi, a MpH peHIeHUu
BOIIPOCOB PAa3BUTHUSl KPYHHBIX CTPAaTErMUECKUX 30H XO3SHCTBOBAHMS OOBIYHO HCIIOJIb3YETCS
OCTOPO’KHAsI CTPATErusi IPUHATHUS PEILICHUI.

Tema 3.2. D dexTUBHOCTD yHpaBIECHUYECKUX PELICHUI
5. DdodextuBHOCT yupaieHus. [loHsTre 23 EeKTHBHOCTH yIPaBICHYECKOTO PEIICHUSI.
6. Bunasl adpdextuBHOCTH. OCOOCHHOCTH yIpaBiieHus 3P (HEKTUBHOCTHIO PEIICHUI.
7. Onenka 3pEeKTUBHOCTH PEIICHUN.
8. DddextuBnocts ynpasnenus. [lonstue 3 PpexkTHBHOCTH yNPaBICHUECKOTO PELICHUS

Tema 3.3. MHpOpMaLIMOHHO-aHATUTHYECKAS TIOJJICPKKA YIIPABICHUYCCKUX PEIICHHIHA

3anaya 1. «IlocTpoenue nepeBa peuieHUI NpU ONpEAesIEHUH IMPOAYKTOBOM CTpaTeruu
(GUPMBI U CTpATETHH PA3BUTHS €€ MPOU3BOJICTBEHHBIX MOIITHOCTEH»

YcaoBue. 'eHepanbHblii  1upekTop (UPMBL, B HACTOsIIEEe BpeMsS BbITyCKarOIIeH
HEKOTOPYIO MPOIYKIMI0O X1 B TeKylleM o0beme V1™, cuuTaeT, 4To paclIupsieTcs PBIHOK
nponykiuu Xp. BbUIM TIpOBeNeHBI MapKETHHTOBBIC HWCCIICIOBAHUS, OIPEICIHBINNC YPOBHU
cripoca Ha mpoxykimio X1 m Xz (V1™ V4t VoM \/,MiN - ¢00TReTCTBEHHO) M BEPOSTHOCTH
BBICOKOTO M HH3KOTo crpoca (P1M, PyMN = 1 — p;ma; p,max p,min = 1 _ p,MX) "y cragoBIeHo,
YTO JCHCTBYIOIIME MOIIHOCTH (UPMBI MOTYT OBITh HUCIHOJB30BaHBI ISl TMPOU3BOJCTBA
POAYKIIMK 000uX BUIOB. M3BecTHA MPHOBLIL HA eAMHMILY MPOoayKimu Kaxaoro suaa (11 u I12).
Paccuutanbl 3atpatel (K) Ha yaBOeHHE TNPOU3BOACTBEHHOW MOITHOCTH (QUPMBI (st
MapajuIeIbHOTO  MPOU3BOJCTBA MPOMYKIMU X1 B TEKymleM O0beMe U MPOIYKIUU X2 B
HKBUBAJICHTHOM KOJIMYECTBE ), HA YBEIIMUCHHE MOIITHOCTH (DUPMBI [TOJT MAKCUMAJIbHBIN CIIPOC Ha
Tekyryro nmpoayknuto X1 (K1) 1 Mo MakCHMaNIbHBIH CIIPOC Ha IPOAYKIHIO X2 (COOTBETCTBEHHO
K>).

[udpossie manusie ciaexyromme: V1= 1000 emumnwm; IT1= 0,001 gen.em; V1™ =
10000 emuami;, K1 = 2 men. ex.; Vi™" = 5000 exuaui; V2> = 900 equamiy;, I12 = 0,0009 new.
en.; V2" = 8000 exmamg; Ko = 1,2 men. ex.; Vo2™" = 4000 eauanm; K = 0,4 men. ex.; P1™ = 0,7;
PiM"=1-0,7 =0,3; P," =0,6; P,""=1-0,6 =0,4.

TpedyeTtcs onpeaenuTh 1e1€c000pa3HOCTh 3aMEHbBI TPOIYKIIUHA W Pa3BUTHS MOIITHOCTEH,
B TOM YHCII€ TIOJT OTHOBPEMEHHBIH BBITYCK MPOAYKIIUH.

MeTtoauyeckue peKOMEHIAIMM MO PpemeHuro. [IpejcraBuM XoJ pelieHdus B BHUJC
JepeBa, HAIOKEHHOTO Ha TaOJHILy, M paCCUUTaeM MOCIEeACTBUS pemeHui (cM. puc. 3.1).



22

VY CTaHOBHB IMOCIEACTBUSA PEIICHHN MPH BBITYCKE MPOAYKIUH OAHOTrO BHaa (X1 u X2),
OIpEAEINM PAaLlMOHAJIbHBIE JEHCTBUS BO 2- TOUKE MPUHATHUS PELICHUH.

Jlis 3TOro BBIYEPKHEM HeEpalMOHalbHbIE JEWCTBUS (TOuHee, Oe3AelCTBHE MO IMOBOIY
pa3BUTHsI MOLTHOCTEH) U TIEpeHeceM JaHHbIe 00 0XKHMIaeMOM BBIMTpHILIE B 4-10 rpady. Janee c
YU4ETOM BEpPOSITHOCTH CIpPOCa Ha MPOAYKIMIO pPAcCUMTHIBAEM CPEIHION 3(PPEKTUBHOCTD
NeMCTBUI B TOUYKax pas3BeTBIEHUS coObITHii (3-s1 rpacda). OkaspIBaeTcs, 4TO HPOJOJIKHUTH
BBIIYCK IPOAYKIMH X1 IIPU ONHOBPEMEHHOM Pa3BUTHH MOLIHOCTEH BBITOJHEE, YEM IIEPEUTH Ha
BBIITYCK IIPOYKIIMH X2 BMECTO X1.

OpHako MBI HE y4JIM BO3MOXXHOCTb OJTHOBPEMEHHOIO BBIIMYCKA MPOLYyKUUU X1 U X2 IIPH
Pa3sBUTHH MOIITHOCTEH (pUPMBI O] MAaKCUMaJIbHBIHN cripoc. [loaToMy 13 nepBoi TOYKH MPUHATHS
pELIeHUs] MPOBENEM €IIE OJHY BETBb, COOTBETCTBYIOIIYIO JaHHOMY BAapUaHTy peuieHus. Ero
3 PEKTUBHOCTD, CKIAIbIBACTCS U3 APPEKTUBHOCTH NEPBOTO U BTOPOI'O BAPHAHTOB 3a BHIUETOM
3aTpaT Ha MEpBOHAYAIBHOE YJBOEHHE MOUIHOCTEH. OQPQHEKTUBHOCTh JAaHHOTO BapHaHTa
ABJII€TCS HauOoJiee BBICOKOM, IIO3TOMY IEPBBIE JIBa BapUAHTA CIIEYET BHIYEPKHYTh.

OOmmii BeIBOA: TpeOyercsi CyLIECTBEHHOE pa3BUTHE MOIIHOCTEH U OJHOBPEMEHHBIM
BBIITYCK JIBYX BUJIOB MPOJYKLIHU.

JlaHHasi cxeMa pelIeHUs] HECKOJIBKO YIPOILEHA, TOCKOJbKY HAMHM HE PaccMaTpUBAJIACh
BapHaHThl MEHBILIETO Pa3BUTHS MOIIHOCTEH, UCIIOIb30BAHUS PE3EPBOB 10 BBIITYCKY MPOILYKIUU
OJIHOTO BMJIAa IIPU HU3KOM YPOBHE CIIpOCa JJISl BBITYCKA JPYrOd NMPOMYKLUH, OTPaHUYEHUS I10
KaIUTaJIOBJIOKEHUSAM (/17151 3TOTO B YCIOBHSX 3aJ1a4 HEJOCTAET IaHHBIX).
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3AJTAYA 2. «IlocTpoeHue 1epeBa pemieHuii Mo npod/jemMe 3aK/JII04YeHUs] KOHTPAKTA
HA MOCTAaBKY CTPOMTEJbLHBIX MATEPHAJIOB U3-3a pyde:ka»
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Ycaosue. Topropass (upma-nocTaBIIMK CTPOUTEIBHBIX MAaTEpUANOB, HE HMEIOIIas
JUICH3UU HA UMIIOPT TOBApPOB, MOJyYHJIa MPEJIOKEHUE OT 3apyOekHOH (UPMBI HA MOCTABKY
100000 enuHMI] BBICOKOKAYE€CTBEHHBIX CTPOUTEIIBHBIX MAaTEPUAJIOB IO II€HE 5 J10J1. 3a CAUHUILY.
Cpenusis 11eHa NMPOJAKA HAa BHYTPEHHEM PBIHKE COCTAaBIsIET 8 NI0JI. 3a €IUHMILY. BeposTHOCTh
OTKa3a TOCYJIapCTBEHHBIX OpPraHOB B BbIJau€ JIMIIEH3UM Ha BHEIIHETOPrOBYIO NESATEIbHOCTH
cocraBisier 0,5. Ecim ¢upma Oyaer oXuaaTh COOTBETCTBYIOILETO pEUICHHS, TO OHA C
BepOoATHOCTBIO (0,7 MOXET MOTepsTh BO3MOXKHOCTb COBEPILEHUS CHENKH, TaK KaK KOHTPAaKT
MOJKET OBITh MEPEeXBaueH KOHKypeHTaMu. Ecim ke KOHTpakT OyJIeT 3aKIOYeH, a B JIUIECH3UU
OyzeT oTKazaHo, TO GUpMe MPUJIETCS YIUIATUTh HEYCTOHKY B pazmepe 100000 moa.

CymiecTByeT Takke BO3MOXKHOCTh OOpPATHTHCS 3a MOMOIIBIO K KOHCYJIBTAHTY, KOTOPBIMA
MO3KET OBICTPO MOATOTOBUTH PEKOMEHJAIMH O 11eJ1ecO00pa3HOCTH 3aKIIIOUEHUS JaHHON CHIEIKU
C YYeTOM OXHUJACMBIX JCUCTBUM TOCYJApCTBEHHBIX Opra”oB. Pacxoxpl mo ormare
KOHCQJITUHTOBBIX Yyciyr coctaBiasitoT 1000 gosn. BeposTHOCTh MOJMyYeHUS JIULEH3UM TIPU
MOJIOKUTEIBHOM OlLIeHKEe KOHCynbTaHTa coctaBuT 0,8, a mpu orpunarensHoit - 0,05. Ilpu sTom
BEPOATHOCTb MOTYUYCHHUSI ITOJIOKHUTEILHOM OIIEHKHU 3KCIepTa-KOHCYIbTaHTa coctaisieT 0,6.

Tpedyercs pa3zpaboTaTh CTPATETHIO JEATSIBHOCTH (DHPMBI 110 3aKITIOYCHUIO KOHTPAKTA.

3ATAYA 3. «<AHaJIM3 YYBCTBUTEJILHOCTH PellieHHii K N3MeHEeHHI0 BePOATHOCTEI

YcaoBue. Hexotopas kommanusi pazpaboTajia HOBBIM TOBap, KOTOPBIM JOKEH HAWTH
cpoc Ha pbiHKe. Hannuue B mpOM3BOJACTBEHHOM IPOLIECCE BBICOKOTEMIIEPATYPHBIX PEaKuit
MOBBIIIAET CTOUMOCTH HEOOXOIUMBIX KAIUTAIOBIOXKEHUN 10 2,5 MITH. AeH.el. st opranu3anuu
MIPOU3BOJICTBEHHOI0 Tpolecca morpedyercs oauH rof. OgHako, CymiecTByeT Juib 55%-s
BEPOSITHOCTh, YTO OyZeT obecredeHa JOJDKHAs TEXHOJIOTWYecKas 0e30macHOCTh mporecca. B
CBSI3M C ATHM Iepe]] KOMIIaHUEH BCTal BOMPOC O pa3paboTke KOMIIBIOTEPHOU KOHTPOIUPYIOIIEH
cuctemsl (KKC), kotopast Oyaer obecrieunBaTh 0€30MaCHOCTh BRICOKOTEMITEPATYPHBIX PEaKIIUH.
Uccnenoanuss no cozganuto KKC 3aiiMmyr omuH rog u OyAayT CTOMTH | MIIH. JI€H.en.
BepositHocTs momyuenus Hagexxnoit KKC — 0,75.

Pa3paborky KKC MoxHO HauaTh 1100 HEMEUIEHHO, TUOO MOJA0XKAATh TOJ 10 BBISICHEHUS
TEXHOJOrMYecKol Oe3zomacHocTH rmpouecca. Ecium  pa3paboTKy HayaTb HEMEIJIEHHO, a
MIPOM3BOJICTBEHHBIN mporiecc okaxkeTcs: 0ezonacHbiM, KKC okaxercst 6ecrione3noit (yosTok - 1
MJIH. JieH.ef.). C apyroil cTopoHBbI, eciu oTia0xuTh pazpadorky KKC, a mporecc npousBojicTBa
He OyJeT COOTBETCTBOBAaTh CTaHAApTaM, TO BBIMYCK HOBOTO TOBapa 3aJE€pPKHUTCS Ha TOA IO
OKOHYaHMWsS uccienoBanuil. W, HakoHel, eciu co3/1aTh OE€30MaCHBIA TPOILECC OKaXKETCs
HEBO3MOKHBIM | 1pu 3ToM padota Hag KKC Oyzaer 6e3ycneniHoil, To paboThI 10 3TOMY MPOEKTY
MOJJIEXKAT 3aKPBITHUIO HECMOTPS Ha IMOHECEHHbIE 3aTpaThl. B cimyuyae ecinm mpopaka HOBOTO
TOBapa HAauyWHAETCs B TEUYeHHE ToJa, TO oOmas mnpulbLIL OT TpoekTa 0e3 yueTa
kanuTanoBnoxxenuit u 3atpat Ha KKC coctaBut 10 miH. aeH.en. Eciu oTI0XUTh BBITYCK TOBapa
Ha OJIUH Toji, MPUOBUIH YMaJeT A0 8,5 MIIH. JeH.ell. U3-32 BO3MOXKHOTO TMOSBIECHUS! KOHKYPEHTOB
Ha pBIHKE.

O4eBHIHO, YTO OIIEHKH BEPOSTHOCTEH O€30MacHOCTH TEXHOJOTMUYECKOTO TMpollecca U
ycnemHoro co3nanusg KKC Hocar skcnepTHbI Xapaktep. B To ke Bpems peleHus, npu-
HUMAaeMbl€ IIPU TOMOLIM "fiepeBa, 3aBUCAT OT BEPOSATHOCTENH UCXO0B.

UyBCTBUTEIBHOCTh PEUICHUS OMPEAENseTCS pa3MepoM HU3MEHEHHH BEpOSTHOCTH.
Bribupas pemieHue, Mbl IOJDKHBI 3HaTh, HACKOJIBKO OHO 3aBHCHUT OT MU3MEHEHHUN BEPOSITHOCTEH,
U, CIIeJI0OBATEIbHO, HACKOIBKO MOYKHO IOJIaraThCsi Ha 3TOT BBHIOOP, OCHOBAHHBIN HA HKCIIEPTHBIX
OIIEHKAX.

Tpebdyercs:

1. CocraButh "nepeBo', 0XBaThIBAIOIEE BCE BO3MOXKHBIE BapUAHTHI Pa3BUTHS CO-
OBITHH.

2. CdopmynupoBaTh peKOMEHIAINH PYKOBOJICTBY KOMITAHUH.

3. Ornpenenutph, Kak JTOJDKHA U3MEHUTHCS BEPOSTHOCThH YCIEIIHOTO CO3/IaHus 0e30-

MMaCcHOro TCXHOJIOTMYECKOTO IIpolecca (paHee ONpCACIICHHAA KakK 0,55), YTOOBI ATO BBI3BAJIO
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U3MCHEHHUS PEKOMEHJAIMi 10 1.2, W HACKOJIbKO BEJIHK «3almac MPOYHOCTH» (UyBCT-
BHUTEJILHOCTH).

Pa3nes 4. CounabHO-IICMX0JIOTHYECKHE OCHOBBI Pa3padoTKH yIpaBJIeHYeCKHX pelieHu i
Tema 4.1.Ponb yenoBedyeckoro pakTopa B mpoiiecce pa3paboTKu yIpaBIeHUYECKUX

3ATAYA 1. «O60ocHOBaHUE NPUHSTHS PELICHUS 0 CTPOUTEILCTBE 3aB0O1A»

Ycaosue. Komnanus coOupaercs Npou3BOAUT HOBBIN MPOIYKT, AJIS YEro HYKHO OyAer
NOCTPOUTH HOBBIH 3aBoJ1. [locie paccMOTpeHHs HECKOIBKUX BAPHAHTOB, ObUIM OTOOPAHbI TPH:

A. Tloctpouts 3aBoa croummoctbio 600 muH. py6. Ilpm sTOM BapuaHTa BO3MOXKHBI:
Oonbioi cripoc ¢ BepoaTHOCTHIO 0,7 U HU3KHUE cripoc ¢ BeposiTHOCThIO 0,3. Ecnu cipoc Oyzaer
00JIBIINM, TO OKUJACTCS TOA0BOM 10X0/ B pazmepe 250 MiH. pyO. B TeUeHHUE CIEAYIOUINX MATH
JIeT, €CTIM CIPOC HU3KHM, TO €XEroJHble yOBITKH M3-32 OONBIINX KAIUTAJIOBIOXKEHUNH COCTABST
50 muH. pyo0.

b. TlocTpouts HeOOMBIION 3aBO cTOUMOCTEIO 350 MuH. py6. [Ipu 3TOM GombIIOH cripoc
BO3MOJKEH ¢ BeposATHOCTHIO 0,7, a HU3KUH - ¢ BepoaTHOCThIO 0,3. B cirygae Gombiioro cripoca
€XKETOJHBIN TOXOJ B TEUCHHUE MSTH JeT cocTaBUT 150 MiH. py0., Ipu HU3KOM CIIpoce - 25 MIIH.
pyo.

B. Cpazy 3aBoJ1 HE CTPOUTH, OTIOKUTH PELIEHUE Ha TOA I cOOpa TONOJHUTENbHON HH-
dbopmaruu, KOTOpas MOKET ObITh HEraTWUBHOM WJIM MO3UTHUBHOM c BepostHocTsmu 0,8 u 0,2
cooTBeTcTBeHHO. UYepe3 roxa, eciau uHpoOpMalus OyaeT IMO3UTUBHON, MOXHO ITOCTPOUTH
0O0JBIION WM MaJICHbKUI 3aBOJ] MO YKa3aHHBIM BBIIIE IleHaM. BHe 3aBUCHMOCTH OT THIIA 3aBOJIa
BEPOSITHOCTH OOJIBIIIOTO U HU3KOTO cripoca MeHstores Ha 0,9 u 0,1 cooTBeTCTBEHHO, eciu OyAeT
noJTydyeHa Mmo3uTuBHas nHpopmManus. Jloxo1bl Ha MOCIEAYIOIINE YEThIPE TO1a OCTAIOTCS TAaKUMHU
e, Kak oHU OblM B BapuaHTax A u b. Bce pacxojibl BelpakeHbI B TEKYIIEH CTOMMOCTU U HE
JTOJIKHBI JUCKOHTUPOBATHCA.

TpeOyercs:

a) ompenenutbh HamOosiee 3(PPEeKTUBHYIO MOCIEI0BATEIILHOCTh ACUCTBUIA W Hambosee
Oy1aronpusATHBINA BapUAHT;

0) IpeanoaoKUM, CTpOUTEIbHAS KOMIIaHUs TpeyiaraeT (upMe CKHIKY, €CITH OHa cpa3y
K€ TPUCTYNHUT K CTPOUTENHCTBY OojbIIoro 3aBoja. KakoBa JoimkHa OBITH BEIMYMHA STOU
CKUJKHU (B TPOIIEHTAX), YTOOBI (pripMa OTKa3aack OT paHee BHIOPAaHHOTO BapuaHTa?

Tema 4.2. Meroapl MCUXOJOTUYECKOW AaKTHUBU3ALMU TMpPU MPUHATHM U  peau3aluu
YIPaBIEHYECKUX PEIIEHUI

3amaua 1. «['pynmoBas orieHKa 00HEKTOBY»

Ycnosue. Tpu skcrepra (d = 3) oreHWwI M 3HAa4YeHUS ABYX Meponpustuii (M = 2)
pelIeHUsT OTHON MPOOJIEMBI U JAIM HOPMHUPOBAHHBIC OIIEHKU 3THX MeponpusaTuid (Xij+Xzj= 1)
(cM. Tabm. 4.4.).

Tabnuma 4.4.

HopMurpoBaHHbIE OLIEHKH MEPOIIPUSITHH

OkcnepTsl (Jj)
Meponpusitus (Yi)\ I %2 £&
0,3 0,5 0,2
Y1
X1 X12 Xi3
0,7 0,5 0,8
Y2
X1 X22 X3

Tpebyercst 1aTh TpPYNIOBBIE OILEHKH MEPONPUATHA M BBIYUCIUTH KOI(PPHUIHEHTHI
KOMIIETEHTHOCTH 3KCIIEPTOB.

Metoauyeckue peKOMeHAALMH IO peleHHIo. PacueTsl OCyIIECTBIAIOTCS METOJOM
I0CJIEI0BATENBHOTO NPUOIMKEHHSI B UTEPATUBHOM IIPOLIECCE IO CIEAYIOIUM (popMyiam:
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i=0 w3 =9 e (4.6.)
Kt .
J' - K03 PUIHEHT KOMIIETEHTHOCTH j-T0 SKCIIEPTa;

d
— -1
Xi =X X; j*K]| _
= ang 1 =Lm; (47)

Xit =
JKCIIEPTOB;

m d
N =3X;*x 33X

i=1 j=l

TPYHIIOBBIE 3HAYCHHA OLCHOK Mepor[pI/IHTI/Iﬁ C Y4YCTOM KOMIICTCHTHOCTHU

mt=1,2,...;

A CyMMapHasi OLlEHKa MEPOIPHUATHI dKCIIEpTaMH C Y4€TOM UX KOMIIETEHTHOCTH;

Xij - OIleHKH 3KcepToB (cM. Tabm. 11.1);

| - HHAEKC MEPOIPUSAITHS;

M - 4yKcino MeponpusiTuii (m = 2);

] - MHIEKC KCIepTa;

d - gucino sxcnepros (d = 3);

t - mar urepanumu.

Boeruncnenuss HaumHatores ¢ t = 1 HavanpHbie 3HaueHUs KO3 (UIIMEHTOB

K° .
KOMIIETEHTHOCTH MPUHUMAIOTCS OJAMHAKOBBIMU 1 = 1/d. I'pynmoBbie OLIEHKH MEpONpPUSITHI
MIEPBOTO MPUOIMKCHUS PaBHBI CpeIHEapU(PMETHISCKAM 3HAYCHUSM OLIEHOK dKCIIEPTOB:

d m d
Xi =/d)* X ana i =1Lm; X =3 X} %X,
j=1 i=1 j=1

K} :(1/}3)*2}(1,]- * Xi
i=1 st . (4.8.)

IlepBbrit mar

X1t =(1/3) * (0,3 + 0,5+ 0,2) = 0,333;

Xzt =(1/3) * (0,7 + 0,5 + 0,8) = 0,667;

At=0,333*(0,3+0,5+0,2) + 0,667 * (0,7 +0,5 + 0,8) = 1,667;

Ki! = (1/1,667) * (0,3 * 0,333 + 0,7 * 0,667) = 0,34;

K>! = (1/1,667) * (0,5 * 0,333 + 0,5 * 0,667) = 0,30;

Ks' = (1/1,667) * (0,2 * 0,333 + 0,8 * 0,667) = 0,36.

Bropoii mar

X12=0,3*0,34+0,5*0,30 + 0,2 * 0,36 = 0,334;

X22=0,7*0,34 +0,5*0,30 + 0,8 * 0.36 = 0,676;

A?=0,324*(0,3+0,5+0,2) + 0,676 * (0,7 + 0,5+ 0,8) = 1,676 ;

K% = (1/1,676) * (0,3 * 0,324 + 0,7 * 0,676) = 0,341;

K2? = (1/1,676) * (0,5 * 0,324 + 0,5 * 0,676) = 0,298;

K3? = (1/1,676) * (0,2 * 0,324 + 0,8 * 0,676) = 0,361.

Tpernii mar;

X:#=0,3*0,341+0,5*0,298 + 0,2 * 0,361 = 0,3235;

X2*=0,7*0,341+0,5*0,298 + 0,8 * 0,361 = 0,6765,

A%=0,3235*(0,3+0,5+0,2) +0,6765 * (0,7 + 0,5 + 0,8) = 1,6765;

K1® = (1/1,6765) * (0,3 * 0,03235 + 0,7 * 0,6765) = 0,341;

K% = (1/1,6765) * (0,5 * 0,3235 + 0,5 * 0,6765) = 0,298;

K3® = (1/1,6765) * (0,2 * 0,3235 + 0,8 * 0,6765) = 0,361.

Kak crnemyer u3 pe3yiabTaToB TPEThEro NpUOIIDKEHUS, BEKTOp Kod(duuneHTOB
KOMIICTCHTHOCTHU CTa6I/IJ'II/I3I/IpOBaJ'IC$I, IMO3TOMY I(aJIBHefIHII/Ie BBIYHCIICHUA HEC AT
CYHICCTBCHHOI'0 YTOYHCHUS.
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3AJTAYA 2. «HMcnouab30BaHHE MeTOAA HMMUTANMOHHOIO MOJACJUPOBAHMUS IS
000CHOBAHMSI TPUHATHSI PelIeHUs] O 1eJeCOOOPA3HOCTH NPOBeAeHUH MAPKETHHIOBOIO
HCCJIeT0BAHNAN!

B mponecce cBoel IeATEIBHOCTH MapKETOJIOTY IPUXOAUTHCSA IPUHUMATh Pas3IMYHBIC
YIpaBJICHUYECKUE PEIIECHUs, B TOM YHWCJIE B 00JIacTH aHajgu3a PBIHKOB. OJIHUM M3 CIOCOOOB
aHaJn3a pBIHKOB B MapKeTI/IHI‘e SABJIACTCA UMUTAIITMOHHOC MOI[CJII/IpOBaHI/Ie.

YciaoBue. Dupme HEOOXOAMMO OIEHUTH OOIIECTBEHHOE MHEHHE 110 HHTEPECYIOIIEMY €€
Bonpocy. HeoOXx01MMo OIIEHUTh MPOIOJDKUTEIIEHOCTh UCCIICOBAHUS M €T0 CTOMMOCTh. [lepBbiii
JTall 3aKII0YAeTCsl B OPraHU3allid BBIOOPOYHOTO 00CIe0BaHMS U pa3padoTKe aHKeThl. [IpuHATO
pemierre, u4to cOop uHPopMmanuu OyneT NPOBOAUTHCS MHTEPBBIOEPAMH IIyTEM OIpoca
MPOXOXKMX HA YJIUIAX KPYMHOro ropoja. JmuTeabHOCTh NpOBeACHHS OOCIeAOBaHUS U
COOTBETCTBYIOIIHE 3aTPAThI 3aBUCAT OT TOTO, CKOJILKO BPEMEHHU TTOHAO0UTCSI HHTEPBBIOEPY IS
cOopa UCXOIHBIX JTAHHBIX.

TpeOyercst OLIEHUTH, CKOJIBKO BPEMEHHU NOTPEOYETCs IS €70 MPOBEICHUS.

MeToauyeckue peKOMeHJANUMH MO pelneHur0. HeoOxonumMo mpoBecTH aHAIU3 CH-
Tyauuu. HTepBbIOEPY NPUICTCS OCTAHABIUBATH MPOXOXKHX, CIPAIINBATH 00 WX JKEIAHUH HIIH
HEKEeNIaHWUM JaTh MHTEPBBIO M B Cilyyae, €clld OHHM COTJIACHBI, 337aTh UM COOTBETCTBYIOIIHE
BOHpOCI)I. HepeMeHHBIMI/I B ZIaHHOﬁ CI/ITyaI_II/H/I SABJIAFOTCSA CJ'IGILYIOHII/IC BCIIMYHUHBIL.

1. HuTepBbroepy MPUAETCS 0KMIATh ITPOXOXKEro, KOTOPOr0 MOYKHO OCTAHOBMTH -
T1.

1. JKenanue mpoxokero AaTb HHTEPBBIO.

2. ITpoaomKUTENBLHOCT CAMOTO UHTEPBBIO - T2.

Kaxnas u3 3TUX NEpeMEHHBIX SBIAETCS CTOXACTHUYECKOM, T.€. IOJBEP>KCHHOM He-
onpeaeneHHocTd. Hanbornee mpocToit crnocod COCTOUT B cOOpe ONMpeAeNieHHBIX JAaHHBIX 4Yepes3
MPOBEJICHUE UCIIBITAHUM.

Ecnu B kauectBe ucmbITaHus BeIOpaTh MOTOK U3 100 MpPOXOXKHX, TO MOXHO 3adHK-
CHUpOBaTh BPEMEHHbBIE MHTEPBAJIbl MEXIY HUX IOCJIEI0BATEIbHBIM IOSBICHUEM, JKEJIAHUE WIIU
HeXeJaHue ObITh MPOUHTEPBBIOMPOBAHHBIM M, €CIIM OHM JIAYT COTJIache, MPOIOJIKUTEIIBHOCTD
uHTEpBbIO. CTeNeHb TOYHOCTH ATHX JaHHBIX 3aBUCUT OT crnenuduku mnpobiemsl. B manHOM
CIyyae COBEPIIEHHO HEBa)XXHO, YTOOBI BpeMsi ObUIO 3a(UKCUPOBAHO C BBICOKOH CTENEHBIO
ToyHOCTU. KCTaTh, NMEHHO Ha 3TOM CTaluK MPUHUMAETCS PEIICHHE O TOM, KaKHe JTUCKPETHbIE
3HAYCHHS BPEMEHU CIIeyeT UCIO0JIb30BaTh. Hampumep, Mex Iy Mociae10BaTeIbHBIM MOSBIICHUEM
JBYX MPOXOXKUX MPOXOAUT MPUOIU3UTENBHO | MUH., & KaXKJI0€ MHTEPBBIO 3aHUMAET MIPUMEPHO 2
MMH.

[Tocne Toro, kak coOpaHbl AaHHBIE sl MOTokKa M3 100 MpoOXOoxkuX, UIsI KaKIOW Te-
PEMEHHON MOHO IMOCTPOUTH PACTIPEICIICHUE YaCTOT U PACCUUTATh COOTBETCTBYIOIIECE 3HAUCHUE
BEepOATHOCTH. [IpenmonokuM, dYTo MO pe3ynbTaTaM MCHBITaHUS ObUTH  3a(UKCUPOBAHBI
cienyromue nqanueie (tadm. 5.1. u 5.2.):

Tab6muma 5.1.

3AJAYA 3. «Hcnogb30BaHMEe MeTOAa HMMHUTANHOHHOTO MOJETHPOBAHUA [IJIsI
000CHOBAHMSI TPUHATHSI PelIeHHsl O 1eJecO0OPA3HOCTH NPOBEAEHUH MAPKETHHIOBOIO
HccJe0BaHusI»!

B mpomecce cBoeil neATENbHOCTH MapKETOJIOTY NPUXOAUTHCS MPUHUMATh pPa3InYHbIE
YIpaBJICHUYECKUE PEIICHUs, B TOM YHCJIE€ B 00JIacTH aHaiu3a PBIHKOB. OJHUM U3 CIOCOOOB
aHaJIn3a PHIHKOB B MAPKETUHIE SIBJIETCS UMUTAIMIOHHOE MOJEIUPOBAHUE.

YcaoBue. dupme HEOOXOAMMO OIEHUTH OOIIECTBEHHOE MHEHHUE 10 MHTEPECYIOIIEMY €€
Bonpocy. Heo6xo1MMo OIIEHUTh MPOIOJKUTENIEHOCTh UCCIIEIOBAHUS M €T0 CTOUMOCTh. [lepBbiii
ATaN 3aKJTF0YAETCs B OPTaHU3aAIlMH BHIOOPOYHOTO 00CIeI0OBaHUs U pa3padboTke aHKeThl. [IpuHsITO
pemienue, 4ro cOop wuHGpoOpManuu OyIeT MPOBOJUTHCS HWHTEPBBIOEpAMU IIyTEM OIpoca
MPOXOXKMX Ha YJAUIAX KPYMHOro ropoja. JIuTeasbHOCTh TpOBEACHHS OOCIeAOBaHUS U
COOTBETCTBYIOIINE 3aTPAThI 3aBUCAT OT TOTO, CKOJILKO BPEMEHH MOHA00UTCS MHTEPBbIOEPY IS
cOopa UCXOTHBIX TAHHBIX.
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Tpebyercst OLIEHUTH, CKOJIBKO BPEMEHHU MOTPEOYETCs TSl €r0 MPOBEACHHUS.

MeTtonnyeckue peKOMeHAANMU MO pelleHUur0. Heo6xoauMo mpoBecTH aHAIU3 CH-
Tyauuu. UHTEpBbIOEPY MPUIETCS OCTAaHABIMBATH MPOXOXKHX, CIPAIIMBATh 00 UX KEJIaHUU WIH
HE)KEJIaHUU JaThb MHTEPBBIO M B ClIydae, €CIM OHM COIJIACHBI, 337aThb UM COOTBETCTBYIOILUE
BONpOCkL. [lepeMeHHbIMY B TaHHOM CUTYAallUU SBISIOTCS CIEIYIOIINE BETUYUHBIL:

1. WNHuTepBbloepy MpUIETCS OXUIATh MPOXOMKETO, KOTOPOr0 MOKHO OCTAHOBUTH -
T1.

1. Kenanue mpoxokero 1atb UHTEPBHIO.

2. [IpoaoKUTENBHOCTS CAMOTO UHTEPBBIO - T2.

Kaxnas u3 3TUX NEpPEMEHHBIX SBISAETCS CTOXAaCTHYECKOHM, T.€. IOJBEPKEHHOW He-
onpeneneHHocTH. Hanbosiee mpocToit cmocod cOCTOMT B cOOpEe ONPEACIICHHBIX JTaHHBIX Yepe3
MPOBEJICHUE UCITBITAHUM.

Ecnm B kauecTBe ucmbITaHus BbIOpaTh MOTOK W3 100 MpoX0okuX, TO MOXHO 3adHK-
CHpOBATh BPEMEHHBIE MHTEPBAJIbI MEXKIY HX IOCICIOBATEIIBHBIM IOSBICHUEM, >KEIIAHUE WU
HEeXenaHue ObITh TPOMHTEPBBIOMPOBAHHBIM M, €CJIM OHH JIAAyT COTJIaCHE, MPOIOIKUTEIBHOCTD
uHTepBbI0. CTENeHb TOYHOCTH ITHX JAHHBIX 3aBUCHT OT crenuduku mpobiemsl. B manHOM
Clly4ae COBEpIICHHO HEBa)KHO, YTOOBI BpeMsl ObLIO 3a(pUKCUPOBAHO C BBICOKOW CTEHEHBIO
TOYHOCTU. KCTaTh, NMEHHO Ha ATON CTaJMU MPUHUMAETCS PELICHUE O TOM, KaKue JUCKPETHBIE
3HAUYEHUsI BpEMEHU CIEAYyEeT MCMOJb30BaTh. Hanpumep, Mexly mociie1oBaTeIbHbIM MOSBJICHUEM
JIBYX MPOXOXKUX IMPOXOAUT MPUOIU3UTENBHO | MUH., 2 KQXKJI0€ HHTEPBBIO 3aHUMAET ITPUMEPHO 2
MHH.

[locne Toro, kak coOpanbl JaHHbIEe JUIs MOTOKa M3 100 mpoxoxuXx, JUIsl KaKIoW Ie-
PEMEHHON MO>KHO IMOCTPOUTDH PACIIPEACIIEHUE YACTOT U pacCUYUTaTh COOTBETCTBYIOLIEE 3HAUEHUE
BEPOATHOCTH. [IpenmosokuM, dYTo IO pe3yibTaraM WCHBITAaHUS ObUTH  3a()UKCHPOBAHBI
crnenyronye anHpie (Tadu. 5.1. u 5.2.):

Tabmuma 5.1.
Pacnpenenenue ynces aJisl )KeIaOIUX AaTh HHTEPBbIO

Cornacu Bepos Kymynarusnas Cnyua

€  IPOXOXKEro .
THOCTb BEPOATHOCTD HHbIE yuCIa

JIaTh UHTEPBBIO

JA 0,75 0,75 00-74

HET 0,25 1,00 75-99

Uro0bl yCTaHOBUTH, COIJVIACUTCS JIM MOJEIUPYEMBI MPOXO0XKHH J1aTh HUHTEPBBIO,
BbIOMpaeM CilydaifHO€ YHUCIIO U3 JPYroro CToilla WIM CTPOKM TaOJIMIbI CIydalHBIX 4YHCEN.
[TycTp Bb1IOpano yucio 35. Ono Haxonutces B mpoMexyTke (00-74). CornacHo Tabm. 5.4. naHHBIN
IIPOXOXKUHM COTJIaceH JaTh MHTEPBBIO. Ecinum crienyromiee 4ucio paBHO 64,TO MOCKOIBKY OHO
MPUHAJIEKUT TOMY K€ MPOMEXKYTKY, COOTBETCTBYIOLIMI MPOXOXKUI TakKe NacT corjacue Ha
WUHTEPBBIO.

Tabmua 5.5.
Pacnpedenenue unmepsanos ciyuauHbix yucein 0 npoO0oIHCUMENTbHOCIU UHMEPBLIO
IIpoomXHUTENBHOCTD BeposTHOCTS Kymynsatusnast § Cmyuda
UHTEPBbIO, MUH BEPOSITHOCTD HHBIE YnCIa
2 0,40 0,40 00-39
4 0,45 0,85 40-84
6 0,15 1,00 85-99

IIpoa0MmKUTENBHOCTh HHTEPBBIO YCTAHABIMBAECTCS AaHAJIOTMYHO.

[Ipouiecc MopenupoBanus OyaeM MPOAOIKATE €ro A0 TeX MOop, MoKa He OyAeT MOoJy4eHo
10 unTepBblO. IlpM 3TOM ISl KakI0M NEPEMEHHON TI'€HEPUPYIOTCS CllydallHble 3HAYEHHS,
HEOOXOUMBbIE ISl MHUIMAIIMK ¥ MPOJODKEHUS Mpollecca MOACIUPOBAHUS (BpeMs MOSBICHUS
IPOXO’KEro), a TakXKe OMMCHIBAIOIIME MOBEJCHHE CUCTEMBI (corjlacue JIaThb MHTEPBBIO U €ro
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MIPOJIOJDKUTENBHOCTR). ['eHepanys CIryqaitHbIX YUCEN IJIs KaXI0W MEpEMEHHON B 00IIeM ciydae
JIOJIKHA OCYILECTBIIATHCS HE3aBUCUMO OT JPYIHX.

Huxe npuBeneHbl naHHbIE M3 TaONUIl CIydalHBIX YHCEN, KOTOpbIE IMOMOTYT BaM
IIPOCIIEIUTH 32 XOA0M IIpoLecca MOAEIUPOBAHNUS:

034743738697 7424676216 766227 66 12 56 8599 26 55 59 56

3564 162277943984 42 1753 3163 01 63 7859 33 21 12 34 29 57.

Jljis MoenupoBaHus WUHTEPBAJIOB MOSIBICHUS MIPOXO0XKETro BbIOEpEeM CilydallHbIe Yucia C
Hayaya CrucKa u OyJeM MPOBUTATHCS BAOJIb CTPOKH. JlaHHbIH psa HaunHaeTcs ¢ yncen: 03, 47,
43. JIns MonenupoBaHUsl COTJIacHsl HA MHTEPBBIO BBIOEpEM CllydaifHble YKClia BTOPOH CTPOKH,
KOTOpasi HauuHaetcs ¢ uucel: 35, 64, 16. Jlng MoaenupoBaHus NpOAOKUTENBHOCTH HHTEPBBIO
TaKk)Ke BbIOEpEM YHCIIa BTOPOM CTPOKH, HO HAYHEM C KOHIA U Oy/JeM JBUraThCs CIIpaBa HaJIEBO:
57, 29, 34. Ilpeanonoxxum, 4yTo OTCYET BPEMEHU HAUYMHAECTCS C HYJIEBOTO MOMEHTAa. Torna
MIEPBBIN MPOXOXKUN MOSBUTCSA B MOMEHT BpeMeHH, paBHbIM (0+ MEpBbIi MHTEPBAJ MOSBICHUS
npoxoxero). Ilpeanonoxxum Takxe, 4To KaxkJ0€ CIEIyI0llee HHTEPBbIO MOXKET HAuaThCsl Cpasy

KC IIOCJIC€ OKOHYaHHUA MPEABIAYIIECTO. COOTBGTCTBYIOH_II/Iﬁ pacueT MpOUJINIFOCTPHUPOBAH B TalJI.
5.6.

Tabnuua 5.6.
Mooenuposanue npoyecca nposedenus 10 unmepevbro 0OHUM UHMEPELIOEPOM
Monens osBICHUS Cornacue  nath Moaens UHTEPBBIO
WHTEPBBIO
Homep N Bpewms . [Iponon-
HIPOXOKETO Catyuaii- T1, |mosiBre- Crrysaii- CryqaitHoe | )KUTEIb-
HOE HOE Ha/uer Bpewms
MUH |HUS, YUCIIO0 HOCTb,
YHUCJIO0 YHUCIIO0
MUH. MUH.
Hauamno |Oxonuanne
35 Ja 57 4 4
1 03 0 |0 29 2 6
HHuTepBbrOED
2 47 1 |1 — 34 2 9
3 43 1 |2 12 2 14
4 73 2 |4 64 Aad 21 OTKa3 0 18
5 86 3 |7 16 aa. 133 otkaz |4 20
6 97 5 |12 |22 Aa - |5g 2 7 24
7 74 2 |14  [77Her |Her g otkas |12 |29
8 24 0 |14  |24mer jHeT g3 2 16 |33
9 67 2 |16 39 A2 og 4 18 |36
10 62 2 18 84 Her |Her 4 20
11 16 0 |18 42 na 4 25
12 76 2 20 |/ Aa 2
13 62 2 |22 WuTepBbroep
14 27 1 |23 3aHAT
15 66 2 |25 53 a
16 12 0 |25
17 56 1 |26 NuTtepBproep
18 85 3 |29 SaHAT 29
19 99 5 |34 31 Ia 34
63 na
10 uHTEpBHIO HAOPAHO Hroro: 28

JlecsiToe WHTEpPBBIO 3aBepIIATCS 4epe3 36 MuUH. Iocie Havasia mnpouenypel. Hc-
[I0JIb30BAHNE HMHOIO MHOXECTBA CIIy4alHbIX 4YMCENl MPUBEIAET K Apyromy pesyibTary. B
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MpUHLINIE, YTOObI 00ECNeYnTh HAJEKHOCTh pacuera BPEMEHH, HEOOXOAUMOIO s JIeCSATH
MHTEPBbIO, CJIENYET, MO KpaliHeW Mepe, Ha NOPSANOK YBEIMUYUThH IPOJOJIKUTEIBHOCTh pac-
YETHOTO IMKJIa, HAallpuMep, MpoBecTr pacdeTsl i Habopa 100 mmu 200 uaTepBBIO. M TOIBKO
IOCJI€ 3TOr0 MOXKHO OyJeT paccuuTarh cpeaHee Bpems, TpeOyemoe st 3aBepuieHus 10
HUHTEPBBIO.

COop nmaHHBIX MpecienyeT ABE OCHOBHBIE LIeU. BO-NEpBbIX, UX MOYKHO HCIOJIB30BaTh
IpU MPOBEPKE IIOJOKEHUS O TOM, 4YTO MOJelb (YHKIMOHHPYET HMEHHO TaK, Kak U
IpeaIoyiarajioch IMpU €€ COCTaBIEHUU. OTa IHpoLeaypa SBISIETCS COCTaBHOM YacThbIO
o0ocHOBaHUsg Mojenu. Hampumep, o JAaHHBIM HCXOJHOTO paclpeaesieHus, MaTeMaTH4ecKoe
0’KHJaHUE TPOJIOJIKUTEILHOCTH HHTEPBbIO COCTABUT:

E (mponomxutensHOCTh MHTEPBBIO) =2 * 0,4 +4 * 0,45 + 6 * 0,15 = 3,5 muH.

[To maHHBIM Hamiel HEOONBIIOW MMHTAIMOHHON MOJENH, Ha mpoBeacHue 10 MHTEPBBIO
MHTEPBbIOEP 3aTpaynBaeT 28 MUH., TaKUM 00pa3oM, CpeJHee 3HaueHue MPOJOHKUTEILHOCTU
OJIHOTO MHTEPBBIO COCTaBIsAET 2,8 MHH., YTO HECKOJIBKO MEHBLIE, Ye€M IpEAIosaraioch
M3HaYaIbHO. J[71s1 BBIOOPKHM TaKOro HEOOJBIIOrO pa3Mepa 3Ta KoJieOJIeMOCTh HEeyIUBUTENbHA.
Opnaxo eciy Obl MbI ITOJIYYMJIM 3TH K€ pe3ysbTarhl A1 nepBbiX 100 HHTEPBBIO, OHU O3HAYaIU
OBl, UTO MOJIEIb SIBISICTCSI HEKOPPEKTHON U TpeOyeT TIIATEIbHON MPOBEPKH.

Bo-BTOpBIX, NaHHbIE MOXXHO HCIOJB30BaTh JJI IOJyYE€HUsS HEKOTOpOoW HHGpOpManuu
HEMOCPEACTBEHHO U3 Mojenu. Hampumep, ckoabko BpeMeHU noTpedyercs, 4ToObl monyuuts 10
uHTEepBBI0? — 36 MuH. Kakyro 4acTe BpeMeHHM HHTEpBbIOep Oe3zieiicTByer? — 8 MHUH U3 36.
CKONBbKO YeNoBeK MpPOII0 MUMO HHTEpBbIOEpa, Moka oH moxy4an 10 uuTepBpio? — 19: 6
YeJIOBEK IMPOIUIN, TIOKa WHTEPBBIOEP OBLI 3aHST, 3 4YeJOBEKAa OTKA3allMCh JIaTh MHTEPBHIO; 10
YeJI0BEK ObUIH MPOUHTEPBHIOUPOBAHBI.

[locne TOro, kak MMHUTALlMOHHAs MOJENIb IIOCTPOEHA, HEOOXOIMMO OLIEHUTh €€ Ha-
JIEKHOCTh. MBI JIOJKHBI OBITH YBEPEHBI B TOM, YTO MOJENIb BOCIIPOU3BOAUT (HOPMATHU3YEMYIO
CUTYallMI0 C JIOCTAaTOYHOHN CTeNeHblo TOYHOCTH. lIpocTeimuii cnoco® OLEHKH HaIeKHOCTU
COCTOMT B HCIIOJIb30BAHUM PETPOCIIEKTHBHBIX TAHHBIX M CPaBHEHHH PE3yJIbTaTOB PACUETOB,
MOJYYEHHBIX JUISl ATHX JAHHBIX IO MOJIEIH, C JAECUCTBUTEIbHBIM IOBEAEHHEM CHCTEMBI BO
BpPEMEHU. B IIpUBEAEHHOM BBIIIE IPUMEPE PETPOCIEKTUBHBIE JAHHBIE MOKHO HE MCIIOJIb30BaTh,
a OIICHKY HaJEKHOCTH MOJENU CJIEJyeT OCHOBBIBaTh Ha TIIATEIbHOW MPOBEPKE U OLEHKE
WCIIOJIb3YEMBIX PACIPEECICHUNH BEPOSTHOCTH. JTOT MOMEHT SBJISIETCSI OYEHb BaXKHBIM IS
MMUTAIMOHHOTO MOJIEJIMPOBAHMUSI, XOTS MHOTJa UM ITpeHeOperator.

Takum o6pa3zom, B pe3ysibTaTe MPOBEJCHHOTO UCCIEIOBAHNS MapPKETOIOTOM MOT'YT OBITh
COIIOCTaBJICHbI BpEMEHHBIE 3aTPaThl, TIOJYyYEHHBIE B pE3yJIbTaTe MOJEINPOBAHUS C IJIAHOBBIMU,
M YUYTEHBl pPACXOJpl HA OPraHMU3AlMI0 JaHHOTO MEpONPUATUA. IJTH JaHHbIE MOXXHO B
JAIbHEWIIEM  HCIIOJIb30BaTh B IPOLECCE SKOHOMMYECKOTO OOOCHOBAaHUS  MPUHATHUS
MapKETHUHIOBBIX PELICHHUM.

3.4. PexoMeH/IalMU N0 OLEHWBAHUIO pedepaToB (TOKJIATOB).
Coenacno PIIV]] makcumanvHoe Konuwecmeo 0ani08 O0as 00y4anwuxcs OYHOU Gopmobl
00yuenus 3a Hanucanue 0oK1aod - 2.
Bana «2» — BBINONHEHBI Bce TPeOOBAaHWS K HAMMCAHUIO JOKIaaa: o003HA4YeHa mpodiieMa U
00OCHOBaHAa €€  aKTyaJbHOCTb, CJCNIaH KPAaTKUW aHAJM3 pa3IMYHbIX TOYEK 3pEHHs Ha
paccMaTpuUBaeMyr0 MPOOJIEMy H JIOTHYHO W3JI0KEHA COOCTBEHHAS TO3UIHS, CHOPMYITHPOBAHBI
BBIBOJIbI, TEMa PACKPBITA TIOJHOCTHIO, BhIJIEP)KaH 00beM, COOJIOICHBI TPEOOBaHHS K BHEITHEMY
0(OpMIICHHIO, TaHbI TPABUIBHBIC OTBETHI HA JOMOIHUTEIBHBIE BOIPOCHI.
Bana «1» — uWMEIOTCS CYIIECTBEHHBIC OTCTYIUIEHHs OT TpeOoBaHuil. B uacTHOCTH, Tema
OCBeEIIeHA JIUIIh YaCTUYHO; JOMYIIEHbI (PaKTHYECKHe OMUOKH B COEP)KAaHNH WITA TIPU OTBETE Ha
JIOTIOJTHUTEIILHBIE BOMIPOCHI CJIEJIaHbI OITUOKH.

Coenacno PIIV]] maxcumanvhoe Koauyecmeo 6annoe O0ns o00yuaAOWUXCA 3A0UYHOU PopMbl
0byueHus 3a Hanucanue peghpepama — 4.
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baan «4» — BbIMoOMHEHB Bce TpeOOBaHHWS K HAMHCAHUIO W 3amuTe pedepara: oO03HaUYeHA
npobsieMa U 00OCHOBaHA €€ aKTyaJIbHOCTh, CIIENAaH KPAaTKUW aHAIU3 Pa3NIUYHBIX TOYEK 3PEHUs
Ha paccMaTpuBacMyl0 mpoOieMy ¥ JIOTHYHO  H3JIO)KEHa  COOCTBEHHAs  IMO3MIIHS,
c(OpMYyJIUPOBAHBI BBIBOJBI, TE€Ma PACKPhITAa IOJHOCTHIO, BBUIEPKAH OO0BEM, COOIIOICHBI
TpeOOBaHUSI K BHEIMIHEMY O(OPMIICHHIO, JTaHbl TPaBUIIBHBIC OTBETHI Ha JOIOJIHHUTEIBbHBIC
BOTIPOCHI.

Bann «3» — ocHOBHBIE TpeOOBaHUS K pedepaTy M €ro 3alluTe BBINOJIHEHBI, HO NPH STOM
JOMYIICHBl HEAOYEeThl. B YacTHOCTH, WMEIOTCS HETOYHOCTH B HW3JIOKEHWW MaTepHaa;
OTCYTCTBYET JIOTHYECKasl IOCIICAOBATEILHOCTh B CYXKICHUSAX;, HE BbIIEpkaH o0beM pedepara;
UMEIOTCS yOyHIeHUs B O(OPMIICHHWHU; Ha JOIMOJIHUTEIbHBIC BOMPOCH MPH 3allUTe JaHbBI
HETIOJTHBIC OTBETHI.

Baan «2» — uMeIoTCs CyIIeCTBEHHBIC OTCTYIUICHHsSI OT TpeOoBaHWi K pedepupoBanuio. B
YaCTHOCTH, TeMa OCBEIICHA JIUIIb YaCTUYHO; JOMYIICHbI (PAKTHYECKHE OIIMOKU B COJICPIKAHUH
pedepara WM TpPU OTBETC HA JOMOJHHUTEIBHBIC BOIMPOCH; BO BPEMs 3alllUTHl OTCYTCTBYET
BBIBOJI.

Bana «1» — oOy4Jaromuiics mojydaeT Mpy He paCKPBITUN Y HETIOHUMaHUK TEMaTHUKU pedepara.

INPUMEPHBIE TEMbBI PEGEPATOB (IOKJIAAOB) 1JI1s1 IPOBEPKU YPOBHA
COPOPMHUPOBAHHOCTHU KOMIIETEHIINUN

1. Pemenue B npouecce ynpaBjeHHs.

VYnpasnenue kak mnpouecc. OcHOBHbIe QyHKIMM ynpaBieHus. Poib perienus B npouecce
ynpaBieHusi. B3zauMocBs3b  (QYHKIMH ~ ympaBI€HUST W YNPAaBICHYECKUX  PEIICHUH.
XapakTEepUCTUKA YIPABICHUYECKON MAEATEIBHOCTH KakK Ipolecca IOATOTOBKM, INPUHATHS U
OpraHU3alMy BBIIOJHEHUS PEILICHU.

2. Kinacenpukanus ynpaBjieH4ecKMX peleHui.

Heo6xomuMocTh W BO3MOXKHOCTH KJIACCH(PHMKAINK pEUIeHUH. Pa3nuyHble MOAXOIbl K
kinaccupukanun peuieHnid. OCHOBHbIE KIAacCU(DMKALMOHHBIE NPU3HAKU U BUABI PEILCHU.
[TprMeps! pa3MyuHbIX BUJOB PEIICHUN, IPUHUMAEMBIX B IIPAKTUKE YIIPABJICHUS OpraHU3aIlei.

3. Oprannsanus npouecca pa3padoTKu M NPUHATHS PeLICHU.

[Tpouiecc MpUHATHS pelIeHUss U ero cTpykTypa. OCHOBHBIE 3Talbl IpoLecca MPUHITHS
pELICHN U UX COACPIKAHUE.

4. Pemienue u unopmanms.

Ponp nnpopmanmu B mporecce MpUHATUS peIlieHU. YcaoBus pa3pabOTKU pelieHuil B
3aBUCHMOCTH OT XapakTepa uMeronieics nHpopmanuu. Biusare nnpopmMalinoHHONW TEXHOIOTUH
Ha TIpolecc NpUHATUA peuieHui. IIpuMepsl 3aBUCHMOCTM NPUHMMAEMBIX B IIPAKTHKE
YIOpaBIEHUS PEUIEHUH OT MOJTHOTHI U JOCTOBEPHOCTH MH(OPMALIUH.

5. Ilcuxonoruyeckue acneKThbl NIPUHATHA pewmienuii. [Icuxomornueckue
(deHoMeHbl NpuHATUS peuieHuil. OCHOBHBIE KayecTBa, HEOOXOAWMBIE PYKOBOJIUTENIO JUIS
npuHATHS pemennii. CTHIb PyKOBOICTBA M TIPUHATHE pemneHuii. Moxens Bpyma-erTona u ee
HCIIOJIb30BAHUE B IIPAKTUKE YIIPABIICHUS.

6. IIpunsiTHE pelIeHU B YCJIOBHAX PUCKA.

[TonssTue w Buabsl pucka. HeoOXonuMocTh ydera M OLEHKM CTENEHH pHUCKAa MpH
pa3paboTke U NpUHATUU pemieHus. CpaBHEHUE U KpUTEpHil BbIOOpa albTEPHATHB B YCIOBHUSX
pucka. [Ipumep yuera dakropa prcka npu pa3paboTKe perIeHHUs.

7. YnpasJiieHYecKoe pelieHue  MOJTHOMOYHS PYKOBOAUTEIA.

Pacnipenenenrie MmOJTHOMOYMH W OTBETCTBEHHOCTHM B OpraHU3allMM M KaTErOpuu
MeHe/KepoB. OpraHu3allMOHHas CTPYKTypa Kak ¢opma pacnpesieieHuss MOJHOMOYH Ha
HNpuHATHE pemeHuil. LlenTpanu3anus u aeneHTpanu3anus B MPUHATHU pelleHnid. TeHaeHuus
JIEJIETUPOBAHUS IOJTHOMOYMM B NIPOLIECCE IPUHATHUS PELLIEHUH.

8. @DopMbI NPUHATHS YIIPABJICHYECKHUX PellIeHH .

EnvHONMMYHBIE U KOJIJIETHAIbHBIE PELICHUS: IPEUMYIIECTBA U HEJOCTATKU. 3aBUCUMOCTD
(bopMbI MPUHATHS pELICHUH OT XapakTepa U CIIOKHOCTH perraeMoil mpoonemsl. TenneHuus
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pa3Butus (opM MPUHATHS PEHIeHHH B COBPEMEHHBIX opraHuzauusax. [Ipumepsl npuHATHS
€MHOJIMYHBIX U KOJIJIETHAIbHBIX PEIICHUH.

9. OTBEeTCTBEHHOCTh PYKOBOAMTEJIA 32 IPUHATOE PeLICHHe.

B3auMoCBsI3b MOJHOMOYMH M OTBETCTBEHHOCTH B CHUCTEME YIPABJIEHUS OPraHU3aLMEH.
IlonsiTie W BUABI OTBETCTBEHHOCTM MEHEIKEPOB 3a IpUHUMaeMble pemieHus. lIpumepst
OTBETCTBEHHOCTH PYKOBOJUTEJIEH 3a YIIPABICHUECKHUE PELLIEHUS U UX IOCIEACTBHUS.

10. Ouenka 3(p(peKTUBHOCTH yNpaBjieHYeCKHUX pemieHnid. [lonsitTue wu  BUBI
3QPEKTUBHOCTH  yIpaBleHUeCKUX  pemeHuil. OcHOBHbIE  (AKTOpbl  APPEKTUBHOCTH
ynpasieHueckoro pemeHus. KonuuectBeHHas oneHka 3>(QQGEKTUBHOCTH, CYIIHOCTh METOJa
“3aTpaThl — npuObLIL” . IIpumep oneHkH 3PPEKTUBHOCTH TPUHATOTO PELICHUS.

Tembl 10K1210B

1. MecTo Teopuu yIpasiIeHHs 3al1aCaMy B COBPEMEHHOM JIOTUCTHKE.

2. Cneun¢uka pemeHus 3aadydl ONTUMHU3AIMM TPH aHAJIN3E KIACCUYECKOH Mojenu
paboTHI CKJIa/a.

3. IIpoGyiembl, BO3HUKAIOUIME TPU MPAKTUYECKOM MPHUMEHEHHH MOJEINEH yIpaBiIeHUs
3aracamu.

4. KoHuenuus cTpaxoBOro 3amnaca 1 Mojiesib BunbcoHa.

5. B KakoM cMbICII€ ONTUMaAJIbHA JBYXYPOBHEBAs MOJIEIb YIIPABJICHUS 3aacaMu’?

6. CoBpemeHHasl JIOTUCTUKA B CHUCTEME OPraHM3allMOHHO-3KOHOMHMYECKHUX METOJOB
IIPUHSTHS PEILICHUH IIPU YIIPABJICHUs OpraHu3aluei.

7. OnTUMasbHbIE METO/BI YIIPABJICHUS 3allacaMU

8.Knaccugukanus MHEHUH SKCIIEPTOB U IPOBEPKA COINIACOBAHHOCTH.

9. ®opmMupoBaHNE UTOTOBOTO MHEHHSI KOMUCCHH KCIIEPTOB.

10. Paccrosinue no Kemenu u mennana KemMeHu B 5KCIIEPTHBIX OLIEHKAX.

11. 3akoHb! OOJBIINX YKCEN B IPOCTPAHCTBAX HEUNUCIOBOM IPUPOJIBI.

12. PaccuuTaiite MoauduuupoBaHHyto Meauany Kemenu ynopsioueHus

3.5. PekoMeH1a1lUM 110 OLICHHBAHHUIO Pe3YJIbTATOB KOHTPOJIS 3HAHUIA

Coenacno PIIV]] makcumanvhoe Konuuecmeo 6ANN08 34 BblNOJIHEHUe KOHMPOAs 3HaHuu no 1
pazoeny y4ebHo OUCYyuniunsl 7 6aunos.

Baun «7» BeICTaBIISIETCS CTYIEHTY:

1.I1pn HaNMM4YMK MOJIHOTO MPABUIBLHOTO MMCHMEHHOIO OTBETA HA BCE MPECTABICHHbIE 3aaHMUS.
2.ITpu KoppeKTHOM 0(hOPMIIEHUH BBIIIOTHEHHOTO 3a[aHHUS.

Banu «6» BeicTaBnseTCs CTYJEHTY:

1.IIpn HENONHOM NPaBUIBHOM ITMCBMEHHOM OTBETE HA BCE IIPEJCTABICHHBIE 3a1aHHUS.

2.11pu xoppeKTHOM 0(OPMIIEHUH BHIIIOJTHEHHOTO 3aJaHUSl.

Basn «5» BeICTaBIISIETCS CTYIEHTY:

1.IIpu moaHOM IPaBUIILHOM OTBETE HE Ha BCE MPE/CTABICHHBIE 3a/1aHNUS.

2.ITpu KOoppeKTHOM 0()OPMIIEHUH BBITIOTHEHHOTO 33 JaHHUS.

Bbana «4» BeICTaBIsE€TCS CTYACHTY:

1.Ilpn HEMOHOM NPaBUILHOM OTBETE HE HA BCE MPEACTABIECHHBIC 3aJaHUS.

Bana «3» u MeHee BbICTaBIsAETCS CTYACHTY IIPU MUHUMAJIBLHOM BBINIOJHEHHOM 33JaHUU

3agaHus K KOHTPOJIIO 3HAHUI pa3aeay 1
Bapmuanr 1
Bormpocs! OTKpBITOrO THITA
1. IToHsITHE «IPUHATHE PELIEHUID) B IIUPOKOM U Y3KOM CMBICIIE.
2. llenb, 0OBEKT U IPEeMET Pa3pabOTKH YIIPABICHYECKUX PEIICHUH.
3. Knaccudukarus BU0B pelIeHUH.
4. I[IporpaMMupyeMble U HEMTPOrPaMMHUPYEMbIE YIIPABICHYECKUE PEIICHHUS.
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Bapmuanr 2
Bomnpockl OTKpBITOrO THITA
1. IloHATHE «YIIPABICEHYECKOE PEIICHUEY.
2. UTO TaKoe TEeXHOJIOTHS Pa3pabOTKHU pelIeHus?
3. OcHOBaHHBIC Ha CYKJICHUSAX, HHTYUTHBHBIC U TBOPUECKHUE PEIICHUSI.
4. PemieHusi, THIMMYHBIE 711 OOINUX (YHKIMKA YIIpaBICHUS.

Coenacno PIIV]] makcumanvHoe Koauuecmeo OANN08 34 GbINOJHEHUe KOHMPOISL 3HAHUU no 2
pasoeny yueonou oucyuniunst 10 6annos.

bana «10» BbIcTaBIsE€TCS CTYICHTY:

1.ITpu HaMIMYKMK TOJTHOTO MPABHJILHOTO MMCHBMEHHOT'O OTBETA Ha BCE MPEICTABICHHBIC 33/1aHUSI.
2.1Tpu 100 - 80% npaBUIBHBIX OTBETOB.

Bana «9» BeIcTaBIAETCS CTYACHTY:

1.IIpu HEMOMHOM MPaBUILHOM IMMCbMEHHOM OTBETE Ha BCE MPE/ICTABICHHBIC 3a/1aHUA.
2.ITpu 100 - 80% mpaBUIBHBIX OTBETOB.

Bana «8» BricTaBiseTCS CTYACHTY:

1.ITpu moTHOM MPaBUIILHOM OTBETE HE HA BCE MPECTABIICHHBIC 3aJaHMHs.

2.1Tpu 79 - 60% mpaBUIIbHBIX OTBETOB.

Baun «7» BeICTAaBIISIETCS CTYIEHTY:

1.IIpu HEOTHOM MPaBUILHOM OTBETE HE Ha BCE MPEACTAaBICHHBIC 3aJaHUsI.

2.ITpu 79 - 60% npaBUIBHBIX OTBETOB.

Bana «6» BeicTaBIsETCS CTYACHTY:

1.ITpu HEMOTHOM MPaBHIILHOM OTBETE HE Ha BCE MPE/ICTABICHHBIC 33/ 1aHUSI.

2.1Tpu 79 - 60% mpaBUIIBHBIX OTBETOB.

Bbanu «5» BbICTaBIIETCSA CTYJCHTY:

1.IIpu HEMOTHOM MPAaBUILHOM OTBETE Ha BCE MPECTABICHHbIC 3aJaHUS.

2.ITpu 59 - 40% mpaBUITBHBIX OTBETOB.

Bana «4» 1 MeHee BBICTaBISETCS CTYACHTY PU MUHUMAIBHOM BBIMIOJTHEHHOM 33JaHUU

3agaHus K KOHTPOJIIO 3HAHMH 10 pa3aeny 2
Bapmuanr 1
Bonpocet omkpeimozo muna
1.CocraBisiromue 3a1a41 MPUHATHS YIPABICHYECKOTO PEIICHUH.
2. MexaHu3M IpeanoYTeHUH JTUIa, TIPUHUMAIOLIETO peleHHE.
3. BapuaHThl alrOpUTMOB pa3paOOTKH W TPUHATHS PEIICHHH ¢ Y4eToM MpoOJieM | 3amad,
CTOSIIMX TMepe]l JINLAMH, TIPUHUMAIOIUMH PEILICHHS.
4. CopnepkaHue M OCOOEHHOCTH JTaloOB IOJIHOTO Mpolecca pa3pabOTKU YIPaBIEHYECKOTO
peLeHHs.
Bapuanr 2
Bonpocet omkpeimozo muna
1.ITonsiTue mpoGIeMHOM CUTyalUH.
2. OrpaHu4eHus: ¥ KpUTEpUH MU MPpUHATUH pemieHus. 4. Cxema nporiecca NpUHATHS
YIPaBIEHYECKOTO PEIICHUSI.
3. JIuneiiHOe ypaBHEHHE: XapaKTEPUCTHKA, TOCTPOEHUE, PELICHHE PUMEPOB 3a/1a4
4. ConmepxaHue U 0OCOOCHHOCTH 3TAIOB MOJTHOTO MpoIlecca pa3paboTKH yIIPaBICHIECKOTO
peleHHs.

Coenacno PIIYV]] maxcumanvHoe Koauvecmeo OQilo8 3d GblNOJHEHUe KOHMPOAs 3HAHUl no 3
pasoeny yueonou oucyuniunst 10 6annos.
bana «10» BeIcTaBIsI€TCS CTYACHTY:
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1.Ilpn Hanu4MyM MOJTHOTO OTBETA HA MPECTAaBICHHBIC 3aJaHNUI.

2.ITpu KOppeKTHOM 0(hOPMIIEHUH BBITIOJTHEHHOTO 33JaHMUS.

Bayut «9» BBICTaBISIETCS CTYICHTY:

1.ITpu moTHOM MPaBUIILHOM OTBETE HA MPECTABICHHbIC 3aJaHHs.

2. IIpu Hasmmuuy ommOOoK B 0h)OpMIICHUN BBIIOJTHEHHOTO 33aHUSI.

Bana «8» BeicTaBiseTcs CTyICHTY:

1.I1pu mosHOM NMpaBUIIBLHOM OTBETE HE Ha BCE MPEACTABICHHbIC 3aaHUs.
2.ITpu KOppeKTHOM 0()OPMIIEHUH BBIIIOJTHEHHOTO 33 JaHHUS.

BaJut «7» BBICTaBISIETCS CTYICHTY:

1.ITpu HEMOIHOM MPaBUILHOM OTBETE HE HA BCE MPE/ICTABICHHBIC 33/1aHUSI.
2.ITpu koppeKTHOM 0(hOpMIICHHH BBIIOIHEHHOTO 331aHUSL.

Bana «6» BeICTaBIAETCS CTY/ACHTY:

1.Ilpn HENOTHOM IPABMIILHOM OTBETE HE Ha BCE MPE/ICTABICHHBIC 3a/IaHHUS.
2.ITpu Hanmyuu omMOOK B 0()OPMIICHUH BHITIOJTHEHHOTO 33JJaHUS.

BaJut «5» BBICTaBISIETCS CTYICHTY:

1.ITpu HEMOTHOM MPaBUILHOM OTBETE Ha BCE MPECTABIICHHBIC 3aJaHHSL.
2.I1pu Hanu4yuu OMmMOOK B OOPMIIEHUH BHIITOJHEHHOTO 3a/IaHHUS.

Bana «4» u MeHee BBICTaBISETCS CTYJCHTY PH MUHUMAJILHOM BBITIOJIHEHHOM 33/1aHUHU

3anaHus K KOHTPOJIIO 3HAHUIA 10 pa3aeny 3
BapuanTt 1
KoHnuenmnuu v npyuHLIUIIBI YIPABIEHYECKUX PEILICHUH.
[Tcuxodusnonornyeckas quddepeHnuanus pyKoBoaAuTeIeH U UCIOTHUTENEH.
[Icuxonoruueckue acieKThl, BAUSIOUINE HAa pa3pabOTKy U IPUHATHE PELICHUM.
IIcuxonornyeckue MOAX0/bl, yUUThIBAEMbIE TIPU PACTIPEAEICHUH 3a1a4 CPEIU
VICITOJIHUTEJIEH C LEJIbIO BBIIIOJIHEHNS IPUHSTBIX PELICHUN.

NS

Bapuant 2
1. ITapagurMbl «paroHATbHBIX» U «IMOIIMOHATBHBIX)» PEUICHH.
2. 3HaueHWe 3HAHUS TICHXOJIOTUU B pPaboTe MeHeKepa.
3. Hayka camoMeHe>KMeHTa: Ha3HAYeHHe, 3a7]a491, BO3MOKHOCTH.
3. Hayka TaiiM-MeHe)KMEHTa: Ha3HAYeHHUE, 3a]1a91, BO3SMOKHOCTH

Coenacno PIIV]] makcumanvHoe Konuuecmeo 0anN08 3a GblNOJHEeHUe KOHMpOJs 3Hanuti no 4
pa3zoeny yuebHnot oucyuniunwl 10 6annos.

Bbana «10» BeICTaBIIsIETCSA CTYIEHTY:

1.IIpy Hanu4YMKM MOJHOTO OTBETA HA MPEACTABICHHBIE 3aJaHU.

2.ITpu KoppeKTHOM 0(hOPMIIEHUH BBIIIOJTHEHHOTO 33 JaHMUS.

Banu «9» BeicTaBiseTCS CTYACHTY:

1.IIpn moIHOM IIPaBUIIBHOM OTBETE HA MPEICTABICHHBIC 3aJaHUS.

2. Ilpun Hanmuuuu omr60K B 0(hOpMIIEHUH BBITOJIHEHHOTO 3aJaHMUs.

Banu «8» BeIcTaBIs€TCS CTYACHTY:

1.IIpu moaHOM IPAaBUIILHOM OTBETE HE Ha BCE MPECTABICHHBIE 3a/1aHUS.
2.ITpu KOoppeKTHOM 0(hOPMIIEHUH BBITIOJTHEHHOTO 33 JaHUS.

banu «7» BbICTaBIIAETCSA CTYACHTY:

1.IIpu HEOTHOM MPaBUIILHOM OTBETE HE Ha BCE MPEACTABICHHBIE 3a/IaHUS.
2.ITpu KOoppeKTHOM 0()OPMIIEHUH BBITIOTHEHHOTO 33 JaHHUS.

Bang «6» BeICTaBIsI€TCS CTYACHTY:

1.IIpn HEMOMHOM NPAaBUILHOM OTBETE HE HA BCE MPEACTABICHHBIE 3a/1aHU.
2.I1pu Hanmuyuu omuOOK B 0(hOPMIIEHUH BBIOJIHEHHOTO 3aJaHUS.

banu «5» BbICTaBIIAETCSA CTYAEHTY:
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1.IIpn HeroIHOM NMPaBUIILHOM OTBETE Ha BCE MPE/ICTABIICHHBIE 3aJaHNUS.
2.ITpu Hanmyuu omMOOK B 0()OPMIIEHUH BBHITIOJTHEHHOTO 33 JaHUS.
Baun «4» 1 MeHee BBICTABIISIETCS CTYAEHTY IPU MUHUMAJIbHOM BBIIIOJHEHHOM 3aJaHUU

3agaHusi K KOHTPOJIIO 3HAHUI 10 pa3aeny 4
Bapmuanr 1

1. Ha cknazne xpaHUTCsl HEKOTOpasi MPOIYKIHS, TOIB3YIOLIAasCsl PABHOMEPHBIM CIIPOCOM.
3a 1 nens co ckiaga u3snekaercs 0,5 T mpoayKuuy, 1jaTa 3a XpaHeHue 1 T IpoAyKUMH B JI€Hb
— 2 ThIC. py0., TJ1aTa 3a JOCTaBKY oxHOM napTuu — S50 Thic. py0. [ImanupoBaHue Ipou3BOAUTCS
Ha 21 nenn. Haiinure onTUMAaILHEIN IIJIAH.

2. B ycrnoBusix 3amaun 1 Ha CKOJBKO IPOIEHTOB 3aTpaThl B IlaHe BuibcoHa (0O6bem
MapTUH ONpeAeNsieTcs mo GopMylie KBapaTHOTO KOPHS) MPEBBIMIAIOT 3aTPAThl B ONTUMAIBHOM
raHe?

3. OueHute yBeIMYCHHE 3aTpar B IUIaHE BuiabcoHa (00BEM MAPTHUU OMPEHEISCTCS 10
dbopMynie KBaApaTHOrO KOPHS) MO CPABHEHHIO C ONTUMAIbHBIM IUTAHOM 32 IEJI0€ YHCIIO
MIEPHUOIOB, €CJIA Pa3Mep MapTHH OTINYACTCS OT ONTHUMAIILHOTO HE OoJiee ueM Ha 5%.

Bapuanr 1

1. Kakum 00pa3oM KOHIIEMIHA ACUMOTOTUYECKH ONTUMAIBHOTO IUIaHA IO3BOJISIET
pemuTh podiieMy rOpU30HTa INIAHUPOBAHUS [IPU MIPUHATHH JIOTUCTUUECKUX PELICHUI?

2. Ha cknane xpaHuTcs HEKOTOpasi MPOAYKIIHS, OJIb3YIOMIAsICsl PABHOMEPHBIM CIIPOCOM.
3a 1 nensb co ckiaga u3snekaercsa 0,5 T mpoayKuuy, MjaTa 3a XpaHeHue 1 T IpoAyKUMU B JI€Hb
— 2 1hIC. py0., mnaTa 3a neduuut 1 T npoaykuuu B AeHb — 10 Thic. py0., miaTa 3a I0CTaBKY
omHoit maptum — 50 ThIC. pyO. I[lmanupoBanume mnpomsBomutTcs Ha 21 nensb. Haiiaure
ONTUMAJBHBIA IJIaH B MOJENU C JASPUIMTOM U CPaBHHUTE €ro C IUIAHOM, HalJIEHHBIM IpPU
petenuu 3anauu 1.

3. Uem aByxXypoBHeBasi MOJENb VIpPaBIEHUS 3aMacaMd OTJIMYAETCS OT MOJENU
Bunscona?

3.6. PekoMeH1a1IUM 10 OLIEHMBAHWIO HHIAUBHIYAJIbHOT0 3aJaHU
Coenacno PIIV]] makcumanvroe Koauuecmeo 6annio8 3a 6biNoaHeHue UHOUBUOYATLHO20 3A0aHUS
- 6 bannos.

Bann «6» BricTaBIsieTCsl 00y4aroneMycs:

1.IIpy HanM4YMKU NOJHOTO NPABUIBHOTO MUCBMEHHOTO OTBETA.
2.ITpu KoppeKTHOM 0(hOPMIIEHUH BBIIIOTHEHHOTO 3a[aHHUS.
3.Ilpu HanKcaHuyU BBIBOJOB MO KaXAOMY 33/1aHHUIO.

Bana «5» BeicTaBiseTcst 00yyaronemMycs:

1.IIpn HEnoHOM NPAaBUIILHOM ITMCBMEHHOM OTBETE.

2.ITpu KoppeKTHOM 0(hOPMIIEHUH BBIIIOTHEHHOTO 3a[aHHUS.

3. Ilpu HamMcaHWH BBIBOJIOB O KAXKIOMY 3aaHUIO.

Bana «4» BeicTaBiseTcst 00y4aromemMycs:

1.IIpn HEmoTHOM NMPAaBWIIBHOM ITMCBMEHHOM OTBETE.

2.ITpu HEKOPPEKTHOM O(OPMIICHHH BHIMOJIHEHHOTO 331aHUSI.
3. Ilpu HamMcaHWH BBIBOJIOB IO KAXKIOMY 3aIaHUIO.

Bana «3» BeicTaBiseTcss 00yJaromemMycs:

1.IIpn HEMoTHOM NMPAaBUILHOM IMCEMEHHOM OTBETE.

2.ITpu HEKOPPEKTHOM O(POPMIICHHH BBIMOJIHEHHOTO 33/1aHUSI.
3. Ilpu HanMcaHWH BBIBOJIOB IO HEKOTOPHIM 33 JaHHSIM.
Bana «2» BeicTaBisieTcst 00y4aromemMycs:

1.IIpn HENmoOTHOM NMPAaBUILHOM TMCBMEHHOM OTBETE.

2.ITpu HEKOPPEKTHOM O(GOPMIICHUH BHITTIOIHEHHOTO 3aaHuUs.
Baan «1» BeicTaBisieTcst 00y4aroniemMycst:
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1. ITpy MUHUMAaTBLHOM BBITIOJTHEHUH 3aIaHUS.

Tembl 17151 BBINOJIHEHHS] HHAUBHIYAJIBHOI0 32a1aHUS

1. CucTeMHBII aHaIU3: COIepKAHUE, JIOTHUECKUE DJIEMEHTHI, 33]Ja4H, BO3MOKHOCTH.

2. IlousTHe U THOBI MOAEIIEH.

3. TpeOoBanusl, MPeABABISAEMbIC K MOACIISIM, IPUMEHSIEMBIM MPHU pa3padOTKe PEIICHUN.

4. CocTaBisone 3JeMEeHThl MOJEIN MTPOOIEMHOI CUTYaIUH.

5. IlonsaTue kpurepus.

6. Knaccudukanus Kputepues, UCIOIb3yEMbIX B CHCTEMHOM aHAJIM3E.

7. TpeboBaHus, NpeABSBISIEMbIE K KPUTEPUSIM TpHU pa3pabOTKe yIpPaBICHYCCKUX
pelIeHU.

8. OCHOBHBIE METO/IbI 1I€JICTIOJIaraHMS.

9. CyTb M€TO/1a TOTUYECKON CTPYKTYpPHU3AIMH LIeJIeH MPHU 11eJIeTOJIaraHuH.

10. CyTh MeTO/a MapHBIX CPABHEHUM MPU 1EIeNO0IaraHuu.

11. Knaccudukanus meneit mpu NpUHITHHA PEIICHUH.

12. [IpaBuna mocTpoeHus JepeBa IeJIei.

13. IIpaBuia nocTpoeHus AepeBa pelIeHU.

14. MexaHu3M MeTOJa YIIPABIICHUS T10 TEJISM.

15. IlpuoputeTHOCTh BHIMONHEHUs YyrpaBieHueckux pemeHuii ([Ipunnun Ilapero,
ananu3 nen ABC, npunnun Ditzenxayaspa).

3.7. PexoMeHAalUN 110 OLIEHNBAHUIO HAYYHOI PadoThI 00yUalouierocs.

Coenacno PITV]] maxcumanvroe konuuecmeso 6annos - 10 6annos.

Hayunast cratbs A0/DKHA OBITH BBIOJIHGHA 10 33JaHHOH TeMe, 4YeTKO O(hOpMIICH
OuOMorpaguIecKuil CIMCOK, IMOCTABJIEHBI 1IEH, 3a1a4d MCCIICIOBAHMS, ONpeaeiieH O0BEKT U
MPEAMET HUCCIEIOBAHMS, OIPEICICHbl METOAbl HCCIEIOBAHUSA, NO3BOJAIOIIME JOCTUTHYTh
MOCTaBJICHHBIX II€JE€H MCCIIeI0BaHUs, MPOBEJAEH aHajIu3 HUCCICIOBAaHUS, CHEJIaHbl BBIBOJBI.
Od¢opmnenue coorsercTByeT TpedboBanusm ['OCT.

Bana «10» ctaBuTcs, eciny npyu HAMMCAHUU CTaThbH yKa3aHHbIE TPEOOBAHUS BBITIOTHEHBI
Ha 85-100%.

Bana «8» craButcs, eciau mpu HaNKMCAaHUU CTaThbH yKa3aHHbIE TPEOOBaHUS BBIMTOTHEHBI
Ha 70 -84%.

bann «6» ctaBuTCSs, €ciM MpH HANMUCAHUH CTaThbH yKa3aHHbIE TPeOOBAHUS BBITOIHEHBI
Ha 55 - 69%.

bann «4» ctaBuTCs, €clny MpH HANMCAHUM CTaThbM yKa3aHHBIE TPeOOBAHMS BBHIMOIHEHBI
Ha 40 - 54%.

bann «2» wu MeHee cTaBUTCS, €ClM MPH HANMCAHUM CTATbU YKa3aHHbIE TpeOOBaHUs
BBITIOJIHEHBI Ha 35 - 39%.

Kputepun ouneHMBaHHMSA BBINOJHEHHBIX Pad0T: CaMOCTOSATEIbHOCTh BBINOJIHEHUS,
JIOTUYHOCTb, COAEPKATETLHOCT, ApTYMEHTHPOBAHHOCTb, IPAaBUIBHOCTH ODOpMIICHUS

IIpumepHbIe HAIPABJICHUS HAYYHBIX padoT
1. BHemnsis cpeaa npeanpusts U e€ GpakTopsl.
2. BHyTpeHHss cpena npeanpusITs U €€ GaKkTopsl.
3. CocraBisronue 37eMEeHThI OJM)KHET0 KOJIbIla BHEIIHEH Cpeibl PeITpUsTHSI.
4. CocTaBisromue MEMEHTBI JaTbHErO KOJIbIA BHEIIHEN CPeibl IPEATIPUATHSL.
5. CBoiicTBa BHELIHEH cpe/ibl OpraHU3aI|H, YYUTHIBAEMbIE IIPH pa3padOTKe peIeHn .
6. Metonuka nposenennss SWOT ananu3a.

KOMILJIEKT OLIEHOYHBIX CPEJCTB JI/ISI IPOMEKYTOUYHOM ATTECTALIUU
(OK3AMEH)

‘ Ne ni/m ‘ CopepxaHue OIIEHOYHOTO Cpe/icTBa (BOMPOC K 9K3aMEeHY) ‘ WNHnekc oneHnBaemMoit ’
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KOMIICTCHIIMHU UJIN €€
DJICMCHTOB

nn

1 [lonsTusa "ynpasnenue", "ynpasineHueckoe pemeHue"

2 IlonsTre nenu, OTKJIOHEeHUs (MMPOOJIEMBbI), CUTyaITuH

3 Pemenue kak nporecc, Kak akT BbIOOpa, Kak pe3yJbTaT, Kak
JIeTepMHUHAHTa

4 Otnuuus ynpaBJieHUs OpraHU3aIeld OT UHBIX BUJIOB

YIIpaBJICHUA. IIGJ'IOBBIG pemiCHus, IPCANIPUHUMATCIBCKHUEC PCILICHM.

5 PelieHue - 3J1eMEHT MHOKECTBA BO3MOKHBIX AJIbTEPHATUB:
Barasiaer P.Xappucona, I1.[Ipykepa Ha NOHITHE «PEIICHUEY.

6 Crioco0b! ocTKEeHUs ycnexa no Maknagiauny

7 AcneKTbl yIpaBJIeHYECKUX PELIeHUI

8 ITapameTpsl N3y4eHHUs YIPABICHUYECKUX PELICHUM

9 OcHOBHBIE CBOMCTBA YIIPABICHYECKOTO PELICHUS

10 TpeboBaHus K yIpaBJI€HYECKUM PELICHUSIM

11 DBosronus MexaHU3Ma yIpaBIeHUS.

12 Uepapxus uenei ynpapieHusl.

13 Tunonorus peuieanii. OObEKTHBIE PELICHHUS.

14 Oprann3zannoHHble, KOMMYHUKALIMOHHBIE PELLICHUS.

15 Knaccuduxanus ynpaBieHYeCKUX peleHHH

16 Knaccudukanus yrnpaBlieHYECKUX PELICHUN 110 CTENEHU
pa3paboTKH.

17 Knaccudukanus yrpaBieHYECKUX PEIICHUHN 110 CTETICHU
000CHOBaHUA.

18 Knaccudukanust yrpaBieHY€CKUX PEeUICHUN 110 BO3MOKHOCTH
peanu3anui.

19 Knaccudukanus yrpaBieHYECKUX PEUICHUHN 110 CTETICHU
JOCTHKEHUS LIEIH.

20 Knaccudukanus ynpaBieHUECKUX PELIEHUH 110 YPOBHIO
TBOPYECKOTO BKJIA/A.

21 Knaccudukanus ynpaBieHUECKUX pelIeHUH 110 MacTady
U3MEHEHUH, 110 BPEMEHHU JIEHCTBHS.

22 Knaccudukanus yrnpaBlieHIeCKAX PEIICHH M0 COJIEPKAHUIO,
10 YUCITY JINLL.

23 dakropsl, BIUg0LME HA 3P YEKTUBHOCTD yIIpaBIeHUYECKUX
peLeHui.

24 Yenoseueckuil pakrop. XapakTepUCTUKH MBILIUICHUS YeJIOBEKa.
25 ®opMbl NOATOTOBKU U peaIn3alu YIIPaBICHYECKUX PEeIIeHN
26 Ilonatue monenu, ceoiicTaa. [Iponecc MonenupoBaHus.

27 Maremartuyeckasi MoJielb 00bEKTa YIPaBJICHUS.

28 HopmatuBHas (Kjgaccudeckas) MOAEb MPUHATHS PELICHHUS.
29 JleckpuntuBHas (onucaTelibHasH) MOJENb IPUHATHS pELIeHHUS.
30 Mogens npussTus pemenns Kapueru.

31 Mopnenp "MyCOpHOU KOp3UHBI" IIPU NPHUHSTHS PEILECHUS.

32 Mogenb HHKpEMEHTAJIBHOTO MPOLiEcca IPUHSTHS PEILIEHU.
33 Teopust nokanbHbIX Npupamienuit Y. Jiunnonoma.

34 Mogens npunsaTHs pemiennid B. Bpyma.

35 Mogens opranuzanuu M. Kpyasee.

36 Oransl npuHATH pemeHnid. Cxema.

37 llonsiTue uenu ynpasiieHus. JlepeBo nemnen.

38 JlmarHoctuka npoOieMbl. JTarmbl.

39 I'padmueckrie METOIbI aHATIN3a IPOOJIEM.

VKI1.1, YK1.3., VK1.4,
VYK1.5, VK2.2,
OIIK1.2, OIIK1.3,
OIlK2.1
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40 Ananu3 alnbTepHATUB JIEUCTBUI

41 Opranu3zanus pa3pabOTKH U BBHITTOJTHEHHS YIPABICHYECKUX
peleHuit

42 DKOHOMHUKO-MaTeMaTHYECKOE MoeupoBanue. Teopus
MaccoBOT0 00CITyKHBaHUSI.

43 Teopwusl 3a11acos.

44 Metopl reHepaluy ajlbTepHAaTUB. MeTo MO3roBOro TypMa.
45 Meton Jlenbdu. MeTtoq HOMHMHAIBHON TPYIIIOBOM TEXHUKH.
46 DOBpUCTUYECKUE METO/IbI T€HEPALIUU ATTbTEPHATHB.

47 MeTtoapl COeTMHEHUS AJIbTEPHATHUB.
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IMPUMEP DK3AMEHAIIMOHHOT' O BUJIETA

MUHHCTEPCTBO OBPA3OBAHNS U HAYKU
JIOHELIKOI HAPOJTHOM PECITYBJIUKU
TOCYJJAPCTBEHHOE OBPA3OBATEJIbHOE VUPEXEHUE
BBICILIET'O [TPO®ECCUOHAJIBHOI'O OBPA3OBAHU S
«IOHELIKASI AKAJIEMUS YIIPABJIEHUS U TOCYJAPCTBEHHOM CJIYKBbI
[IPU I'JIABE JIOHELIKOM HAPOJIHOM PECITY BJIUKI»

Hanpasaenue noarorosku 38.03.02 Menex:xkmMeHnT

poduab «MapKeTHHI»

Kadenpa mapkeTrusra v JJOruCTUKH

YyeOHas nucuumIinHa «MeToabl NPUHATHSA YIIPABJIEHUYECKHX PelIeHn i

Kypc_3 Cemectp 6 ®@opma 00yueHHs1 0UHas

3K3AMEHAIIMOHHBIN BUJIET Nel

TeopeTnueckue BONpockl.

1. Ilpouenyps! 1 KpuTepuu GOPMUPOBAHUS YIPABICHYECKUX PEIICHUN

2. Meron nepeBa penieHnid B porecce pa3padOTKU U MPUHATHUS PEIICHUH
3. DOBpHUCTUYECKHE METO/IbI B ITpoLiecce pa3pabOTKH U MPUHATHS PEILICHUH.

Ix3amenamop

YTBepk/IeHO Ha 3aceAaHUH KaPeaphl «__ » 20 1. (mpotokon Ne__ oT «__» 20 1)

3as.xagheopoii JLII. BapsirHukoBa



