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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas nmporpamMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa it ucronHeHust B 2025 - 2026 yueOHOM romy Ha
3acemannu kadenpsl MeHeKMEHTa HEITPOU3BOICTBEHHON Chephl

[Iportoxom ot " " 2025 1. No__

3aB. kabenpoil kaHI.3KOH.HaVK.. noleHT. Tanacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouyast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogo0peHa Juist ucnosHeHus B 2026 - 2027 ydeOHOM To1y Ha
3acenannu kadeapsl MeHeKMEeHTa HEeTIPOU3BOICTBEHHOH Cephl

[Ipotokon ot " " 2026 T. N

3aB. kadeapoil KaH.9KOH.HayK., IOLeHT, Tapacosa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa HEPOU3BOJICTBEHHOH Cephl

[Ipotokom ot " " 2027 1. Ne_

3aB. kadbenpoil KaHI.3KOH.HaVK.. noueHT. Tanacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopeHa s ucroaeHwst B 2028 - 2029 yueOHOM TOIy Ha
3acenannu kadeapbl MeHeKMEHTa HEPOU3BOJICTBEHHOMN Cephl

[Ipotokon ot " " 2028 r. No_

3aB. kadeapoii KaHA.KOH.HayK., foueHT, Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

MoJTydeHne OO0y4aroMIMMHUCS OCHOB TEOPETHYECKHUX 3HAHUM M TMPAaKTUYECKUX HABBIKOB MO (OPMHPOBAHHIO
IIEHHOCTEH, KOMITETEHITNH, HEOOXOIUMBIX IS TUACPCTBA U PabOTHI B KOMAH/IE B CTPATErHIECKON MIEPCIICKTHRE.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

chopMHpOBaTh Yy CTYACHTOB IOHMMAaHHWE CHCTEMBl DAa3BUTHs JMACPCKUX KayecTB, CTHJIS JHACPCTBA,
pa3BUTHUS HABBIKOB MX BOIIOUICHHS U JOCTHKEHUS X B KOMaHJE;
HAay4YUTh HABBIKAM LEJEMNOJaraHusi U MOTHUBUPOBAHMS COTPYAHMKOB HA PEIICHHME 3a4a4 Pas3IMYHbIX THIIOB JUIS
peanu3anuu CTpaTeruy OpraHu3aliu U BOILIOIIECHHUS €€ MUCCUU;
HaBBIKaM CO3/IaHUS U YIIPABICHUS KOMaHAaMHU Pa3IN4HbIX THIIOB;
noOyJIuTh OOYYaIOMMXCS K CaMOCTOSTEIbHOMY IIOMCKY HEOOXOMUMOH WHQOpManuu JUisi COBEPUICHCTBOBAHHUSI
YpOBHS 3HAHUW ¥ YMEHUI B 00JIaCTH JIMJEPCTBA U YIPaBJICHHsI KOMaHIOM.

1.3. MECTO JUCHMUILUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJBHOM
IMPOI'PAMMBbI

Lun (pazaen) OIIOII BO: |B1.B

1.3.1. Jucyunnuna "Cmpamezuueckoe nudepcmeao u Komanooobpasoseanue” onupaemcs na ciedyouue
anemenmsol OI1OII BO:

[Icuxonorus MeXKIMIHOCTHBIX OTHOIICHUH

Crparerndecknii KOHCaITHHT

[IpoexTupoBaHue npe3eHTauun

anaBneHI/Ie cTapTanaMmu

1.3.2. Jlucyunnuna "Cmpamezuneckoe audepcmeo u KoMaHO0obpazosawue" evicmynaem oOnopou 0as
CLEOYIOWUX DIIEMEHMOB.

Crparerndeckoe IIaHUPOBAaHUE W OM3HEC-TUTaH

YmpaBieHue cTpaTernaecKiMU PUCKaMU B OpTaHU3aIAN

dopMupoBaHHE MAPKETUHIOBOM CTpaTeruu

Crparernueckoe ynpasjieHUE OpraHu3anueit

ynpaBJ’IeHI/IC Pa3BUTUCM OpTraHU3alM U OPTraHU3allMOHHBIM IMOBCACHUCM

ynpaBJ’IeHI/IC pUCKaMU MHBCCTUIIMOHHBIX ITPOCKTOB

Crparernueckas TpanchopManusi OpraHu3alum

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

IIKc-4.4: Cnocoben ocywecmensimo KOOpOUHAYUIO NpoOYyecca YNpAeieHus PUCKAMU 8 OpeaHu3ayuu,
UCNONb306AMb HABBIKY NPEOYNPENCOCHUS U PASPEUEH U KOHPIUKMHBIX CUMYAYUL 8 NOOpa30eleHUU

3HaTh:

Yposenb 1 |criocoObI ocyIiecTBIEHIU KOOPAMHAIIMH TPOIIECCOB YIIPABIEHIS PUCKAMU;

YpoBeHb 2 | criocoObl peaynpekIeHus KOH(QIUKTHBIX CUTYaIn;

YpoBenb 3 | criocoObl pa3pemeHus KOH(QIMKTHBIX CUTYaln;

VYMeTh:

YpoBenb 1 | IpUMEHATH IPUEMBI OCYIIECTBICHNS KOOPAWHAINH ITPOIIECCOB YIIPABICHUS PHCKAMU;

YpoBeHb 2 | IpUMEHSTH IPUEMBI IPETYTIPEKACHUS KOHPIUKTHBIX CUTYALHIA;

YpoBeHb 3 | IPUMEHSTH NIPUEMBI pa3peLIeHUs] KOHQIUKTHBIX CUTYALHA;

Bnaners:

YpoBenb 1 | HaBBIKAMHU OCYIIECTBICHUS KOOPAWHAIIMH ITPOIIECCOB YIPABICHUS PUCKaMU

YpoBeHb 2 | HaBBIKAMU MPENYTPEKACHUS] KOH(DIUKTHBIX CUTYaIMN

YpoBenb 3 | HaBBIKAMHU pa3penIeHuss KOHOIUKTHBIX CUTYaIHA

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

IIKc-1.2: Cnocoben ¢hopmuposamsv yenu u opeanu308vbi8ams KOMAHOHOE @3aumoolelicmeue Ons peuienus
cmpamezuieckux YnpagieHueckux 3a0ay

3HATB:

YpoBens 1 | criocoObI MOCTAHOBKH MPABUIIBHBIX TIEIIEH;




ypOBeHL 2 | cmocoOBI MOCTAHOBKU MMpaBUJIIBHBIX ueneﬁ; OCHOBBI LICJICTIOJIaraHrud MPOCKTHBIM KOMaHAaM;

YpoBenb 3 | criocoObl MOCTAaHOBKM IMPAaBUIBHBIX II€I€H; OCHOBBI IIEJICNONAraHus MPOCKTHBIM KOMAaHIaM; OCHOBBI
KOMaHJI000pa30BaHus;

VYMeTh:

YpoBenb 1 | popMupoBath rpymnmsl Uit padOT B KOMaHIAX;

YpoBeHb 2 | ynpaBiATh KOHQJIUKTAMU B KOMAaHIAX;

YpoBenb 3 | OpraHn30BBIBaTh KPOCC-KYJIBTYPHOE COTPYAHUYECTBO B TPYIINAX U KOMaH/axX;

Bnaners:

B pesynomame oceoenuna oOucyunaunvt ""Cmpamezuueckoe nudepcmeo u Komanoooodpazoseanue'

3.1|3HaTh:

CTAHOBJICHUC HAYKU O J'H/I)ICpCTBC,OCO6eHHOCTI/I JIMYHOCTU JHACpa U MPOLECC (bOpMHpOBaHI/ISI €ro KaydcCTB,
COCTaBbl TBOPYECCKUX I'PYTIII,

3.2| Ymerh:

OpraHH30BbIBaTh MPOLECCH JHICPCTBA M  CTPATETHYECKOrO MBIIUICHHS B  OpraHU3allWH,yIPaBIIsTh
KOMaH/I000pa30BaHHEM B CTPAaTErHYECKHM IIOBEJCHUEM KOMAHbL,OLCHUBATh COCTOSHHE JIMAEPCTBA U
KOMaH/1I000pa30BaHus B OpraHU3aIN

3.3| Bragern:

HaBbIKaMH @OpMHpOBaHI/IH OINNTUMAJIBHOTO CTWJIA JMACPCTBA, crocoboamu yopaBJICHUA KOHTHHYYMOM
TPYNIOBOM ¥ KOMAaHJHOW OpraHM3allid B TNPEANPUHUMATEIBCTBE, METOJOJOTUCH Mpeodpa3oBaHus
KOMaHAbl B  HEMOOCIUMYI0  TPYIINy  CIUHOMBIIIJICHHUKOB;METONOTHEH  MPOBEACHUS  CUCTEMHO-
ympasierdeckoit urper (CYHN)

1.5. ®OPMbI KOHTPOJIA

Texymmuii KOHTPOJb YCHEBAaEMOCTH TMO3BOJISIET OIECHUTH YPOBEHb C(HOPMUPOBAHHOCTH JJIEMEHTOB
KOMITCTCHIIMH (3HAHWW, YMEHHH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIHMH C TOCIEAYIOIUM OO0BbeINHEHUEM
OLIEHOK M MpPOBOAMTCS B (opMe: YCTHOIO ONpoca Ha JIEKUMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHITHSIX
(bpoHTaNBHBINA, WHAWBHAYaTbHBINA, KOMILIEKCHBIN), MICHBMEHHOW MPOBEPKH (TECTOBBIC 33/aHWS, KOHTPOJh 3HAHWH
10 pasfielly, CUTYyallMOHHBIX 3aJaHui M T.II.), OLCHKH aKTHBHOCTH Pa0OTHl OOYyYaromlerocs Ha 3aHSTHH, BKIIOYAs
3aJaHus 751 CAMOCTOSITEIIbHOM PadOTHI.

Hpomeofcymoqnaﬂ ammecmayus

PesynpraTel TeKyliero KOHTPOJS M MPOMEKYTOYHOH aTrTecTaliud (HOPMHUPYIOT PEHTHHIOBYIO OIEHKY
paboTel crynenta. Pacnpenenenwe OamnmoB mnpu  (GOPMHUPOBAHUHM PEHTHHIOBOM OLEHKM pabOTHl CTyAEHTa
OCYHICCTBIIACTCA B COOTBCTCTBUU C I[eﬁCTBYIOHII/IM JIOKQJIBHBIM HOPMATHUBHBIM  aKTOM. ITo JUCHUIIIIUNHE
"CtpaTernieckoe JUACPCTBO M KOMaHJ000pa3oBaHHe" BHIOM IPOMEKYTOYHOM aTTECTAllMM SBISCTCS 3adyeT C
OLICHKOMN

PA3JAEJI 2. COAEPXKXAHUE JUCIUAITJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUSA JNCHUIIJIIMHBbI

OO61mas TpyJ0oEMKOCTh AUCHUILUIMHBI "CTpaTeruueckoe JIMASPCTBO U KOMaH000pa3oBaHue" cocTaBisieT 4
3auéTHBIC eaUHUILI, 144 gacos.

KonmdecTBo 9acoB, BBIETSIEMBIX Ha KOHTAKTHYIO pabOTy ¢ IMpernojaaBaTelieM W CaMOCTOATEIHHYIO PaboTy
00y4aroerocs, OnpeAesieTcs yIeOHbIM TIIaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHoBaHMe pa3iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuanue
/ Kypce M PAaKT.

Pa3pen 1. Pazgen 1. JIngepcTBo u
KoMaH/1000pa3oBanue. O0lIee mpeacTaBjieHne




Tema 1.1. CranoBneHue HAyKu O
muaepctse /Jlex/

[1Kc-1.2
I1IKc-4.4

JI1.1J11.2
J1.3J12.1
J12.2J13.1
J3.2J13.3
012233

Tema 1.1. CranoBneHue HAyKu O
nmunepctse /CeM 3an/

I1Kc-1.2
I1Kc-4.4

J1.1J11.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
01092033

Tema 1.1. CraHnoBNIEHUE HAYKH O
nunaepcree /Cp/

I1Kc-1.2
[1Kc-4.4

JI1.1J11.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
0102233

Tema 1.2. JImunocts nuaepa /Jlex/

[TKc-1.2
[1IKc-4.4

JI1.1J11.2
J1.3J12.1
J12.2J13.1
J13.2J13.3
019233

Tema 1.2. Jlmanocts munepa /Cem 3an/

I1Kc-1.2
I1Kc-4.4

J1.1J11.2
J1.3J12.1
J12.2J13.1
JI3.2J13.3
0102033

Tema 1.2. JInunocts nuaepa /Cp/

I1Kc-1.2
[1Kc-4.4

JI1.1J11.2
JI1.3J12.1
J12.2J13.1
J13.2J13.3
012233

Tema 1.3. I'pynmsl, KomannooOpazoBaHue u
ynpasiieHue KoHpnukramu /Jlex/

[TKc-1.2
[1IKc-4.4

J1.1J11.2
J1.3J12.1
J12.2J13.1
J3.2
019233

Tema 1.3. I'pynmsl, komanmooOpazoBaHue U
ynpasneHne kKoHpukramu /Cem 3an/

I1Kc-1.2
[1Kc-4.4

JI1.1 J11.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
010233

Tema 1.3. ['pymmsl, koMaH1000pa30BaHKE U
ynpasierne koa(pmukramu /Cp/

[1Kc-1.2
I1IKc-4.4

JI1.1J11.2
J1.3J12.1
J12.2J13.1
J3.2J13.3
012233

Paznen 2. Paznen 2. MeTonoornyeckiue OCHOBBI
CTPaTEeru4ecKoro JuaepcTBa u
KOMaH/1000pa30BaHus

Tema 2.1. JIugepcTBo U CTpaTErHYecKoe
MebinuieHue /J1ex/

[IKc-1.2
[1IKc-4.4

JI1.1J11.2
J1.3J12.1
JI2.2J13.1
J3.2J13.3
019233

Tema 2.1. JImmepcTBO U CTpATETUUECKOE
MmbinuieHue /Cem 3an/

I1Kc-1.2
IIKc-4.4

J1.1J11.2
J1.3J12.1




JI2.2J13.1
J13.2J13.3
019233

Tema 2.1. JIuaepcTBO U CTpATETHUECKOE
Mmbinuienue /Cp/

ITKc-1.2
[1Kc-4.4

JI1.1 J11.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
0102033

Tema 2.2. Komangoo6pazoBanue B
CTpaTeTHYecKOM yIipaBiieHuH /JIex/

[1Kc-1.2
[1IKc-4.4

JI1.1J11.2
J1.3J12.1
J12.2J13.1
J13.2J13.3
012233

Tema 2.2. KomannooGpa3oBanue B
cTpareruyeckoM ynpasieHun /Cem 3an/

I1Kc-1.2
I1Kc-4.4

J1.1J11.2
JI1.3J12.1
J12.2J13.1
J13.2J13.3
019233

Tema 2.2. KomanmooOpa3oBaHue B
cTparermyeckoMm yrmpasieHuu /Cp/

T1Kc-1.2
[1Kc-4.4

JI1.1J11.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
0102233

Tema 2.3. JIugep u komannoodpazoBanue /JIlex/

[TKc-1.2
[1IKc-4.4

JI1.1J11.2
J1.3J12.1
JI2.2J13.1
J13.2J13.3
019233

Tema 2.3. JIunep u komanmooOpazoBanue /Cem
3aH/

I1Kc-1.2
I1Kc-4.4

Jd1.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
01092033

Tema 2.3. JIunep u komannoodpazosanue /Cp/

I1Kc-1.2
[1Kc-4.4

J1.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
0122 33

Paznen 3. Paznen 3. IlpakTuka cTpaTernieckoro
JIMepcTBa U KOMaHA000pa30BaHHsA

Tema 3.1. OnTUMANBHBINA CTHIb
muaepctsa /Jlex/

[1Kc-1.2
I1IKc-4.4

JI1.1J11.2
J1.3J12.1
J12.2J13.1
J3.2J13.3
012233

Tema 3.1. OnTUMAaNBHBIA CTHIIE
nunepctsa /CeM 3an/

I1Kc-1.2
I1Kc-4.4

J1.1J11.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
01092033

Tema 3.1. OnTuMansHBIN cTHIL TUAepcTBa /Cp/

10

I1Kc-1.2
[1Kc-4.4

JI1.1J11.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
01022 33




Tewma 3.2. KoHTUHYYM IpynnoBOil 1 KOMaHIHOMH 2 4 ITKc-1.2 JIT.1 JI1.2 0
OpraHu3alyy B NpeANpPUHUMATENbCTBE /JIeK/ [1Kc-4.4 JI1.3J12.1
J12.2J13.1
JI3.2J13.3
012233

Tema 3.2. KoHTHHYYM IpynnoBoil 1 KOMaHHON 2 4 [MKc-1.2 | JI1.1JI11.2 0
OpraHW3allMH B MpeANpPUHUMATENBCTBE /CeM I1Kc-4.4 JI1.3J12.1
3aH/ J12.2J13.1
JI3.2J13.3
212233

Tema 3.2. KoHTHHYYM TpynIoBoi 1 KOMaHTHON 2 10 [MKc-1.2 | JI1.1JI1.2 0
OpraHM3aNuy B NpeanpuHuMarenserse /Cp/ [TKc-4.4 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
0102233

Tema 3.3. Komanna: kak co3/iaTh HETOOEIMMYO 2 4 I[1Kc-1.2 JIT.1 J11.2 0
IpyMITy €NHOMBIIUICHHUKOB /JIek/ [1Kc-4.4 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
012233

Tema 3.3. Komanna: kak co3/iaTh HEIIOOSTUMYIO 2 4 IIKc-1.2 JI1.1 JI11.2 0
TpYIIy €IMHOMBITILIEHHUKOB /CeM 3aH/ IIKc-4.4 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
0102233

Tema 3.3. KoMmaHma: kak co37aTh HETIOOSAMMYTO 2 12 IMKc-1.2 | JI1.1JI1.2 0
rpymIly eAMHOMBIIUIEHHUKOB /Cp/ [1Kc-4.4 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
012233

/Konc/ 2 2 [MKc-1.2 0
[1Kc-4.4 012233

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'MU

B npoumecce ocBoenusi gucuuiuidHbel - "CTpaTermueckoe  JMACPCTBO U KOMaHJIooOpasoBaHHE"
HCTIONB3YIOTCS:
- oOpazoBatenbHble TexHoJormu: Jeknuu (JI), cemmuapckue 3ausatus (C3), camocrosrenpHas paboTa CTYIACHTOB
(CPC) 1o BBIMOTHEHUIO Pa3IMYHbBIX BUIOB 33/IaHUN;
- MHTEpaKTHBHBIE 00pa3oBaTenbHbIE TeXHONOTHUU: mpoOieMHas nekuus (I1JI). JlexnuoHHBI MaTepwan mpeacTaBlieH
B BUIe chaig-npesentannu B ¢dopmare «PowerPointy. Jlns HAriasgHOCTH HCHONB3YIOTCS MaTEPHANbl Pa3THIHBIX
Hay4YHbIX MW TCXHHUYCCKUX OKCHECPHUMCHTOB, CIIPABOYHBLIX MATCPUATIOB, HAYYHBIX cTaten T.O. B X0J€ JICKIIUHU
MpeaycMoTpeHa oOpaTHas CBsA3b CO CTYAEHTaMH, aKTHBH3HPYIOLIME BONPOCHI, MPOCMOTP U 0OCYyKAEHHUE
BuneodnipMoB. llpn TpoBeeHWM INEKIUil HCTONB3YyeTCsl MPOOIEMHO-OPHEHTHPOBAHHBIA MEKIUCIATUTHHAPHBIN
MOJIXO/I, TPEIIONAT A0 TBOPUECKHE BOIIPOCHI H CO3JIAaHHE IUCKYCCHOHHBIX CHTYallUH.
[Ipu U3M0KEHUN TEOPETUYECKOr0 MaTepuaya HCHOJIb3YIOTCS TaKHE METOJbl, KaK: MOHOJOTMYECKUH, MOKa3aTeNlbHbIH,
JUAIOTUIECKAN, IBPUCTHYECKUH, WCCIIeNOBATEIBCKHA, MPOOJIEMHOE H3JIOKEHHE, a TaKKe CIEAYIOUIHNe MPHHITUIIBI
JNJaKTUKH BBICTIIEH IIKOJIbI, TaKH€ KaK: II0CJIICAOBATCIBHOCTh MW CHCTECMAaTHYHOCTH 06y‘-IeHI/I$I, JOCTYITHOCTDH
OGyLICHI/I}I, MOPpUHIUII HAYYHOCTH, NPUHIUIIBI B3aUMOCBA3U TCOPHUU U IMPAKTUKU, HATJTIAAHOCTHU U AP. B KOHIIC Ka)KI[Oﬁ
JIEKIVH MTPETyCMOTPEHO BPeMs JIJIsl OTBETOB HA MPOOJIEMHBIE BOITPOCHI.
CamocrosiTennbHasi ~ paboTra  mpenHa3HadeHa  UIsI  BHEAYOWTOPHOM  pabOTBI  CTYyNEHTOB,  CBSI3aHHOHW  C
KOHCIICKTUPOBAHUEM HCTOYHUHKOB, yqe6H0ro mMarcpualia, U3yuCHUEM HOHOHHHTCHBHOﬁ JIATEpATypbl 110 JUCHUILIIIUMHE,
MOJrOTOBKOH K TEKYILEMY M CEMECTPOBOMY KOHTPOJIIO, & TaKKE BBHIMOJIHEHHEM WMHIMBUAYaJIbHOTO 3aAaHus B (opme
pedeparta, 3cce, MPEe3eHTALNH, SMITUPUIECKOTO UCCIIETOBAHUS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE




OBECIHHEYEHHME JUCIIUAIIJIMHBbI

4.1. Pekomengyemasi JiuTepatrypa

1. OcHoBHast IMTEpaTypa

ABTOpBHI, 3arnaBue W3narenscTBO, TOJ
JI1.1 |Yepneuxwit, B. IO., | TexHonoruu xkoyuunra : yaeOHoe mocobue (234 c.) 'Oy BIIO "IOHAYUI'C",
Oo6ozer, S1. B. 2019
J1.2 CrpaTtermueckoe JIMJESPCTBO U KOMaHA000pa30BaHUE : Honenk : ®I'BOY
II. C. I'ypwuit y4e0HO-METOAMYECKOE TOCOOUe Jisl 00yUaromxcs 2 BO "JOHAYUI'C",
Kypca 00pa3oBaTeNbHON MPOrpaMMBbl MATHCTPATYPHI 2024
HarpasieHus moarotoBku 38.04.02 MeHeKMEHT
(maructepckue nporpaMMel «CTparernyeckoe
ynpaBieHue», « MeHePKMEHT OpraHu3aIuiiy) OYHOH
thopmer obyuenns (157 c.)
JI1.3 |Yerpunnosa C. B. JlumepcTBO ¥ KOMaHI000pa30BaHUE B OpPTraHU3AIMH: TBeps : TBepckoit

yaebHoe ocobue (115 c.)

rOCYJapCTBEHHBIN
yauBepcutet, 2020

2. JlonoJIHUTEJILHAS JTUTEPa

Typa

ABTOpHI, 3ariaBue W3 paTennscTBO, TON
JI2.1 |B. B. Jlopoduenko, |YnpaeineHueckoe KOHCYIbTUPOBaHuUe : yueOHoe nocodue |I'OY BITIO "JOHAYU I'C",
JI. M. [lenseBa JUIsl CTYJEHTOB HarpaBieHust noarotoBku 38.04.02 2019
«MenemxmenT (256 c.)
JI2.2 | T. H. 'maguenko YmpapieHue KOMaHI0# MpoeKTa: yudeOHoe mocooue Jis 'OV BIIO «JIOHAYUI'Cy,
oOyyaromuxcs 1 Kypca o0pa3oBaTeIbHON POrpaMMBbl 2021

MarvucTpaTtypsl HanpasyieHus: noarotoBku 38.04.04
«l"ocy1apCTBEHHOE U MyHUIIUIIAIBHOE

yhpaBieHHe» (MarucTepckas rmporpamma « YnpaBicHHUE
MIPOEKTaMI») OYHOM / 3a04HO0# Popm 0OydeHus (252 c.)

3. Metonnueckue pa3padoTku

ABTOpBHI, 3armnaBue N3parenscTBO, roj
JI3.1 Crparermdeckoe JIMISPCTBO U KOMaH000pa3oBaHUeE: Honenk : ®I'BOY
II. C. I'ypuit KOHCIEKT JIeKIUi A7 oOydatomuxes 1 Kypca BO "IOHAYUI'C",
00pa3oBaTeIbHON MPOTPaMMBbl MaTUCTPATYPHI 2024
HarpasjieHus moaroToBku 38.04.02
Menemxment (npoguns "Crparernieckoe
ynpasiieHue") ouHoit ¢popmbl 00yuenus (120 c.)
JI3.2 Crparerudeckoe JUISpPCTBO M KOMaH1000pa3oBaHue: Honenk : ®I'BOY
I1. C. I'ypuit METOJNYECKHE PEKOMEHAALMN ISl IPOBENCHUS BO "JOHAVYUI'C",
CEMUHAPCKUX 3aHATHH 111 oOyJarommxcs 1 Kypca 2024
o0pa3oBaTeIbHON MPOrpaMMbl MarucTpaTyphbl
HanpasieHus moaArotoBk 38.04.02 MeHnekMeHT
(mpodmis "CTparernveckoe yupasieHue" ) O9HON
tdopmbl 00yuenust (51 c.)
JI3.3 Crparternueckoe JIMAESPCTBO U KOMaHA000pa3oBaHHe: Honenxk : ®I'bOY
I1. C. I'ypuit METOJIMYECKHE PEKOMEHAAIMH 110 OpraHru3aluu BO "IOHAYUI'C",

CaMOCTOSITeTTFHON paboThl /1 oOydaronuxcs 1 Kypca
00pa3oBaTeIbHON MPOTrpaMMbl MaTUCTPATYPhI
HanpasieHus noarotoBku 38.04.02 MeHe1KkMeHT
(mpoduis "Crparerudeckoe ynpasieHue" ) OUHON
¢dopmbl 00yuenust (20 c.)

2024

4.2. IlepeyeHb pecypcoB

HH()OPMAIHOHHO-TEJIEKOMM

yHUKanuoHHo# cetu "MHTepHer"

€]

Hayunas snexrponnas oudnuoreka « KUBEPJIEHMHK Ay

https://cyberleninka.ru/

32 9bC «3HAHUYM»

https://znanium.ru

3 O9BC «JIAHb»

https://e.lanbook.com




4.3. [lepeyeHb NPOrpaMMHOro odecrieueHust

JluneH3noHHOE ¥ CBOOOJHO  pacmpocTpaHseMoe  MpOorpaMMHOE  oOeclieueHue, B TOM  4YHCIe
OTEUECTBEHHOTO MPOM3BOICTBA:

+ Libre Office (siuniensust Mozilla Public License v2.0.)

- 7-Zip (muuensust GNU Lesser General Public License)

- AIMP (muensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (nmmuensust GNU General Public License)

+ Inkscape (smuniensus GNU General Public License).

4.4. IlpodeccuonanbHble 0a3bl JaHHBIX 1 HH(POPMAIIHOHHBIE CIIPABOYHbIE CHCTEMbI

Enunass wmexBemoMcTBeHHass HMH(DOPMAalMOHHO-CTAaTUCTHYECKass cucTtema  https://www.fedstat.ru  ®OuHaHCOBBIH
ropTtai (OHIOBOTO phIHKA http://www.finam.ru

Ouenounbiii moptai http://www.ocenchik.ru/

baza nannbIx Acconmanuu MeHepkepos Poccun www.amr.ru

[MopTan npodeccroHanbHOro COO0IIECTBA MEHEHKEPOB WWW.e-Xecutive.ru

[MopTan npodeccronanbHOro coodIIecTBa MEHEPKEPOB Www.grebennikon.ru

4.5. MaTepuajibHO-TeXHUYECKOe o0ecneuyeHne TUCHUILINHBI

Hucnunmuna «Ctparerndeckoe JTMIEPCTBO U KOMaHI000pa3oBaHue» obecrieueHa:
Jnst mpoBeneHusi y4eOHBIX 3aHSATHH, NMPEIyCMOTPEHHBIX O0pa30BaTENIbHON NpPOrpaMMOM, 3aKpeIUICHbI ayAuTOPUH
COTJIACHO PACIHCAHUIO0 YIeOHBIX 3aHTHIA:
pabouee MeCTO IperojaBarels, MOCAJ0YHBIE MECTa 110 KOJIWYECTBY OOYYalOIIMXCS, JOCKAa MENOBasi, MePCOHATbHBIH
KOMIIBIOTEp C JIMIIEH3UPOBAHHBIM MPOTPAMMHBIM O0CCHEYCHUEM OOILIET0 Ha3HAYCHHs, MYJbTUMEIUUHBIN MPOCKTOP,
9KpaH, HHTEPAKTUBHASI TAHEJIb.

PA3JAEJI 5. POH/L ONEHOYHBIX CPEJCTB / KOMIIVIEKT OHEHOYHbBIX MATEPHUAJIOB

5.1. KonTpo/bHbIE BONIPOCHI M 3aJaHUSsI

Pasznen 1. JlugepctBo 1 komango00pa3oBanue. OOIee mpeacTaBIeHUe
Tema 1.1. CraHOBIIEHUE HAYKH O JIUAECPCTBE

1. DEeHOMEH «JIUAECPCTBO

2. TpaguimoHHBIE MOAXOABI K JTUIEPCTBY
3. MeHeKMEHT U TUAEPCTBO

4. Onpezaenenue IMaepCTBa

Pasmen 2. MeTo1010rMueCKUe OCHOBBI CTPATErHueCKOro JUASPCTBA U KOMaHI000pa30BaHUs
Tema 2.1. JIunepcTBO U CTPATETUUECKOE MBIITUICHHUE

5. Teopun MUAEpPCKUX KayecTB

6. Konneniuu nuaepckoro noBeaeHus

7. Tpu ctuns pykoBoacTsa K.JIeBuHa

Tema 2.2. KomangooOpazoBaHue B CTpaTErnuecKOM YIPaBICHUU
8. Konnenmus Bo3HarpakIeHUs ¥ HaKa3aHUs
9. 3aMeHUTENN JTUAEPCTBA

10. KoHuenuuu cuTyaoHHOTO JIHIEPCTBA
Tema 2.3. Jlunep u koMaH000pa3oBaHue

11. Mopens muaepcrsa U. Amusnca

12. VHTEpaKTUBHBIN U CEPBUCHBIN JIUACD

13. Konuenmus aTpuOyTHBHOTO THAEPCTBA

PA3JIEJI 3. [IpakTika CTpaTernIecKoro JUASPCTBA U KOMaHA000pa30BaHM
3.1. Obmee mpencrapieHNe O TUACPCTBE U €r0 TCOPUHU

14. KoHuenmus xapu3MaTHYecKoro JUIepCcTBa

15. Konnenmus mpeoOpazyromiero JuaepcTBa WiK JUAESPCTBO AT U3MEHEHHH

16. Henum u pyHKIINM HIEpa

3.2. KoHTHuHYyM TpynnoBOM U KOMaHIHON OpraHU3aIllii B COBPEMEHHOM MPEANPUHUMATEIHCTBE
17. Tunsl nuaepoB

18. JlunepcTBo U BlacTh

19. JIMIHOCTHBIN pecypc B peanu3aliuy JIHISPCKON TO3UITIH

20. Jlunep u komanga. Ponu 4ieHOB B KOMaH[e

3.3. Komanpa: kak co31aTh HEOOETUMYIO TPYIITY €INHOMBIIIJICHHHKOB

21. Mojens kKoMneTeHUUN JIuiepa

22. OcHOBHbBIE KOMIICTCHIIUU B pCain3aliu J'IHI[GpCKOfI O3




23. JKY3HEHHEBIN UK KOMaHIbI

24. OTnu4ust KOMaHJ 0T PadOUHX TPYIII
3.4. CuctremHo-ynpasienueckas urpa (CYN)

25. BrlpamuBanue KOMaH TUAECPOM

26. KoH(puKThI B KOMaHIe

27 VYnpasnenue KOHQIUKTaMH B KOMaHJIe

5.2. Tembl IMCbMEHHBIX PadoT

Paznen 1. JlupepcTBo 1 kKoMaHn00OpazoBanue. OOIee IpeacTaBIeHIE
. Uctopus u Teopuu nuaepcraa

. Uctopus u Teopust KomaH1000pa30BaHUs

. OCHOBHBIE XapaKTePUCTHUKH KOMaH/IbI

. JIugep u ero komaHzaa

. JIngepcTBO B COBpEMEHHOM 00LIECTBE

. [IpuHIMTIBI yCTIETHOH paOOTH KOMAHIBI

. OddexruBHOEC KOMaHT000pa3OBaHUE

. TpeHuHT Kak siBJICHHE

. Ponb nuaepa B opraHuzanuu

10. Texnomoruu nMuaepcTBa

Paznen 2. Metononornueckue OCHOBBI CTPATETHUECKOTO JIMJIEPCTBA U KOMaH1000pa30BaHUs
. IIpunsTHE CTPATErMYECKUX PEIICHUI

. JIugepcTBO Kak TBOpUECKas e TEILHOCTD

. CyIIIHOCTB CTpaTEerHyecKoTo JHIEPCTBa

. Ctparernueckoe nunepctBo B XXI Beke

. Jlunep-ctparer

. DTamnbl CTpaTerHIecKoro KOMaH1000pa30BaHUS

. Urpsl Ha KoMaH1000pa3oBaHue

. CtpaTteruueckoe IIaHUPOBAaHHE

. KomanmooOpa3oBanue B kKopropamuu

10. Ctparernyeckoe pa3BUTHE OpraHU3aLuU

Paznen 3. [IpakTuka cTpaTerMuecKoro JUAEPCTBA U KOMaH1000pa30BaHus
1. TUMOMIIIMHT KaK SIBIIEHHE

2. TuMpOpCHHT Kak SBICHHE

3. CoBpeMeHHbBIE KOHIICTIINH TUMOMIAMHTA

4. Metoap! mocTpoeHUS 3P PEKTUBHON KOMAaH B

5. JIeJIOBbIE UIPBI KaK SIBJIICHUE

6. CtpaTernueckoe JUAEPCTBO KaK YacTh CTPATErHU OPraHu3aluH
7

8

9

1

O 01N LN Wi~

O 0 31O\ LN Wi —

. PykoBOZCTBO U TUIEPCTBO

. YipaBiieHUE JIOJbMHA U KOMaHIaMu
. AkaJieMHU4YecKoe JTUIEPCTBO

0. JImpepckas cTpaterus

5.3. ®oHa oneHOYHBIX cpeacTB/ KOMIUIEKT OIEeHOYHBIX MATEPHAJIOB

KoMIieKkT o1eHOYHBIX MaTepraioB 1o aucuuminie «CTparerndeckoe JHISPCTBO M KOMaHI000pa3oBaHHE)
pa3paboTaH B COOTBETCTBUH C JIOKaJbHBIM HOpMaTuBHBIM akToM ®I'EOY BO "JIOHAVYUI'C". KoMIUIEKT OLIEHOYHBIX
MaTepHaJIOB B MTOJIHOM o0BeMe TpencTaiicH B Bue npunoxkenus OIIOII mo marro#i 00pa3oBaTeIbHON IIporpamMme.

5.4. IlepeyeHb BHI0B OLIEHOYHBIX CPEICTB

TECTOBBIC 3aTaHMSI, TOKIIA I, IPAKTHICCKUE 3a0aHus, pedepaTs

PA3JIEJI 6. CPEJCTBA AJANNTAIMU NPENNIOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JINIl C O PAHUYEHHBIMHA BO3MOKHOCTAMMH 310POBbSA

B ciydae HeoOxoauMocTy, 00ydarOmKMMCs U3 YUCIIA JIML C OIPAHUYEHHBIMH BO3MOKHOCTSIMH 3J10POBbs (110
3asBJIIEHUIO OOydaromerocst) MOTYT IpenajaraThCsi OJHM W3 CIEAYIONIMX BapHaHTOB BOCHPHUATHS HWHGOpMAINH C
YYETOM MX WHAWBUAYAIBHBIX MCUXO(QU3NIECKUX 0COOEHHOCTEH:

1) c mpuMeHEeHNEM 3JIEKTPOHHOTO O0Y4EHHsI U AUCTAHLIUOHHBIX TEXHOIOTUH.

2) ¢ MpUMEHEHNEM CHEIHaIbHOr0 000pyAOBaHUS (TEXHUKH) M MPOTPAMMHOTO OOECTICUEHHs, MMEIOIUXCS B
OI'BOY BO "JOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOOUMOCTH Ui JIML C HAapyLICHUSMH 3PEHUs, CIyXa U OIOPHO-
JBUTaTEIbHOTO alllapara IpeIoCTaBIIOTCS CIeLyOIe yCIOBUS:

- Ul JIML C HapyIICHUSMH 3pEHHs: y4eOHO-METOANYECKUE MaTepuallbl B NeUaTHOW (hopMe yBEeTUUECHHBIM




mpudToM; B (opMe DIIEKTPOHHOTO IOKyMeHTa, B Qopme aymauodaitna (mepeBon y4eOHBIX MaTEpHAIOB B
aynuodopmar); MHIUBHIyaIbHbIC 3aaHUS] U KOHCYJIbTAIIH.

- IS JIMI] C HApYyIICHUSMHU CllyXa: y4eOHO-METOJMYECKHE Marepualibl B 1medaTHOH ¢opme; B (opme
SIIEKTPOHHOTO JIOKYMEHTA; BHIeOMaTepHajbl C CyOTHTpaMu; WHIAWBHIYAIbHBIC KOHCYJIBTAIMH C TPUBJICYCHUCM
CYpAONEPEBOAUNKA; HHAUBUAYAJIBHBIE 3aJaHUA U KOHCYJIbTALUH.

- UIsL JMI C HapyUIeHUSMH OINOPHO-IBUraTeJIbHOTO ammaparta: y4eOHO-METOJMUYECKHE MaTepualibl B
neyaTHOW Qopme; B (opMe 3JEKTPOHHOTO JOKYMeHTa; B (opMme ayauodaiina, HWHAMBUAYyAIbHBIC 33aHUS U
KOHCYJIbTAIlNH.

PA3JAEJI 7. METOAUYECKHUE YKA3AHUSA VIS OBYYAIOIIUXCA 11O YCBOEHUIO

TACIATLITAHBI
MCTO,Z[I/I‘IGCKI/IC pCKOMCHHaHI/II/I (YKHSaHI/ISI) JJIA 06yqa}om1/1xc;[ 110 OCBOCHHUIO JUCIHUITIIINHBI OKa3bIBAKOT
MeTO}II/IT-IeCKyIO IIOMOIIIb HpI/I CaMOCTOSATCIIBHOM I/ISYLICHI/H/I JOUCIHUIIIINHBI. PeKOMeHZIyeTCS[ TakKas

MOCIIEIOBATEILHOCTD: O3HAKOMUTBCSI C COAEp)KaHHeM pabodell mporpamMMbl y4uyeOHOW AWUCHMIUIMHBL, U3YYUTh U
3aKOHCIIEKTHPOBATh  COOTBETCTBYIOIIME TEMBI pEKOMEHIyeMou JmTepaTrypel. Kpome Toro, menecooOpa3HO
03HaKOMHUTKCS C HOBBIMHU CTAaThIMU CHEIHAIBHBIX KYPHAIOB M COOPHHUKOB.

VYuuteiBass TOT (akT, YTO H3yYEHHE IUCHUILUIMHBI MPEAYCMaTpPHUBaeT KPOMOTIMBYIO paboTy M CcoaepiKaTelbHOe
00CyXJleHHe BOIPOCOB Ha CEMUHAPCKHUX 3aHATHIX, UMEHHO BO BPEMs CaMOCTOATEILHONW PaOOThI CTYACHT YIiayOJseT
MMOHWMaHWe TPpoOJeM, aKTUBU3UPYET CAMOCTOSATENBHBIA ITOWCK, CHCTEMATH3MPYeT HAKOIUICHHBIM OIMBIT aHATUTHKO-
CHUHTETHYECKON paboThl, 3aKIaJbIBA€T OCHOBBI KAa4eCTBEHHOW MOJTOTOBKH JIOKJIAZ0B, COOOLIeHM, pedepaToB, Kak
10 COOCTBEHHBIM MHTEpECaM, TaK M MO 33JaHUIO0 MPETO1aBaTesl.

Oo6s3aTensHOM (HhOpMOI HMHAMBUAYATbHOW pPaOOTHI SIBIAETCS TOATOTOBKA CTyAeHTOM 2 U Oonee pedeparoB wiu
mpe3eHTanuil (Mo OJHOMY M3 TPEX pa3esioB, IMPeXyCMOTPEHHBIX pabodell mporpaMMoil y4eOHOW AHCIUIUINHBI),
COTJIACHO MEPEYHIO TEM WHAWBUAYAIBHBIX Pa0OT, C MOCIEAYIOIUM JOKIaJOM Ha CEeMUHAape.

MeTtoaudeckue peKOMEeHJAIH 1Mo paboTe HajJ KOHCIIEKTOM JISKIIUI BO BpeMsl U TIOCJIE ITPOBEICHHUSI JTSKIHH

B Xoxe IEKIMOHHBIX 3aHATHH OOYYAOMIMMCS PEKOMEHIYETCS BBIMOJIHATH CIEMyIONINEe JeWcTBHSI. Bectn
KOHCIIEKTUPOBaHHE y4eOHOro Matepuana. OOpamiaTh BHUMaHHE Ha KaTeropud, (HOPMYJIHPOBKH, pPACKpPHIBAIOIIHE
colepKaHUe TEeX WM HUHBIX SBICHUH W TMPOILIECCOB, HAYYHBIC BBIBOABI M MPAKTHUECKUE PEKOMEHIAIUU IO HUX
NPUMEHEHUI0. 3aJaBaTh NPENOAABATENI0 YTOUHSAIOIIME BONPOCH C LENbI0 YSICHEHUS TEOPETHUECKUX IOJIOKEHUM,
paspemieHusl CHOPHBIX cHuTyanud. JKemaTreapbHO OCTaBUTh B PAa0OYMX KOHCIEKTax II0JiA, Ha KOTOPHIX BO
BHEAYJUTOPHOE BpEMs MOXHO CJeJdaThb MOMETKM U3 PEKOMEHJOBAaHHON JWTEpaTyphl, IOMNOJHSIOMINE MaTepHual
MIPOCITYIIAHHOW JIEKIIUH, a TAKXKe [TOTYEPKUBAIOIINE 0COOYI0 BAKHOCTh TeX WIIM MHBIX TEOPETHUECKUX MOJIOKEHHM.
Meronnueckue peKOMEHIAUN K CEMUHAPCKUM 3aHSATUSM

[Ipy TOATOTOBKE K CEMHHAPCKUM 3aHATHAM OOyYaromuMcs HEOOXOAMMO HW3YyYUTh OCHOBHYIO JIHTEPaTypy,
O3HAKOMUTKCS C JIOTIOJIHUTENBHON JUTEpaTypod, HOBBIMH NyOJNHKAIUSMHU B TIEPUOIUYECKUX u3maHusAX. [lpu sTom
y4eCTh PEKOMEHIAINY TPEernojiaBaTelii W TpeOOBaHWS y4eOHOW MporpaMMbl. B Xone MOATOTOBKM K MPAKTHYECKHM
3aHATHAM HEOOXOIMMO OCBOMTH OCHOBHBIE TMOHSATHS M METOAMKHM pacuera IOoKaszaTeslel, OTBETHTh Ha KOHTPOJIbHBIE
BOMpOCH. B TeueHme ceMHHApCKOro 3aHATHS oOydaromeMmMycss HEOOXOAMMO BBHIMOJIHUTH 3aJaHus, BBIIAHHBIE
MPENoIaBaTeIeM.

PexomeHparu 1mo pabore ¢ JguTepaTypoil. TeopeTHUecKui MaTepuall MTUCIMILIMHBI CTAHOBHUTCSA 00Jice MOHSATHBIM,
KOrJja JOTOJHUTENBHO K MPOCITYIIMBAHUIO JIEKIUM M W3Y4YEHUIO KOHCIIEKTa, M3y4yaloTCs M KHUTH. Jlerue ocBOUTH
TUCIUILTHHY, TPUACPKUBAsICh OAHOTO yueOHMKa W KOHCIEKTa. PekoMeHmyercs, KpoMe «3aydydBaHUS») MaTepuana,
JIOOUTHCSI COCTOSIHMSI TIOHMMAHHUS M3y4aeMOW TeMmbl TUCHHUILIMHBL. C 3TOH HEeNbl0 PEeKOMEHAYETCS IMOCie W3YYEeHHUS
ouepeaHOro naparpada BBIITOTHUTH HECKOJIBKO MPOCTHIX YIPAXXHEHUH Ha JaHHYIO TeMy. Kpome Toro, o4eHb MOJIE3HO
MBICIICHHO 33/aTh ce0e ciefylolye BOIMpochl (M MonmpoOoBaTh OTBETHTh HAa HHUX): O YeM O3TOT maparpad, Kakue
HOBBIE MOHATHA BBEACHBI, KAKOB UX CMBICII, YTO AACT 3TO HA MPAKTUKE?






