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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa 1 oo0peHa Jutst ucromHeHus B 2026 - 2027 y4uebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 2026 1. Ne_

3aB. kabempoit Ctanauk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2027 . Ne_

3aB. xadempoii Ctamauk A.M. (moamics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2028 - 2029 yueOHoOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokom ot " " 2028 1. Ne

3aB. kabempoit Ctanauk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucroaerns B 2029 - 2030 yuebHoM romy Ha
3acenannu kaeaphl YIpaBIICHUS IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2029 r. No__

3aB. kadenpoii Ctagauk A.M. (moanucy)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

OO0ecrnednTs CUCTEMHOE IPENICTaBICHNE O0yJaroIerocss o 3agadax, (GyHKIMSIX, PO M MECTe YIpaBICHHS
yenoBedeckumu pecypcamu (YUP) B cucteme MeHePKMEHTa OpraHU3aIliu.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

ycBouth poiib YUP B cucreme MeHEIKMEHTa OpraHU3aliii, OCHOBBI ()OPMUPOBAHUS, CIUIOYEHHOCTU U
COIIMAJILHOTO Pa3BUTHUSI KOJIJIEKTUBA, KaIpOBOM MOJMTUKU U cTpaTerun Y UP opranuzanuu;
IIOBBICUTH KOMIIECTCHTHOCTD 6YI[yH_[I/IX YHIpaBJICHIICB B O6J'IaCTI/I KaapoBOro IJIaHUPOBAHUA, OopraHuvsanuu
JISATEIILHOCTH CITYK0 MepcoHalia, OpraHu3aliu Habopa U 0TOOpa KapoB, OIICHKU U aTTECTAIlMK NIEPCOHANIA;
MPUBUTh W 3aKPENUTh HABBIKK W yMEHHWS M0 YIPaBICHUIO pPa3BUTHEM W ABIKEHHEM YEJIOBEUECKHX PECYPCOB,
OpraHu3aIiy BHICBOOOXKIICHUS TTIepCcoHaa.
OBJIAJACTH MCTOI{HKOﬁ aHaJIn3a, BbIABJIICHUA U PCUHICHUA BaKHEHUIITNX HpO6J'IeM MOTHBAILMU IICPCOHAJIA B OpraHU3allnuu,
npuobpectn 0a30BbIe HABBHIKM TPAKTUYECKOH pa0OThl B OONACTH aHajn3a OCHOBHBIX NPOIIECCOB M IMOKa3aTelneit
JIBIDKEHUS TIEPCOHAJIa B opranu3aiuu u 3pdexrusaoctn YUP.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (pasnen) OTIOII BO: |b1.B

1.3.1. Jucyunnuna "Ynpasnenue uenoseueckumu pecypcamu'” onupaemcs Ha ciedyrouue 31emMeHmbl

OIIO0!1 BO:

Teopust opranuzanuu

KOpHOpaTI/IBHaSI conualibHass OTBETCTBCHHOCTD

OO0t MEHEIHKMEHT

1.3.2. Jlucyunauna "Ynpaenenue uenoseueckumu pecypcamu' evicmynaem Onopou Onsl  CleOYIoUjUxX
9/1EMEHMO8:

MeToabl MPUHATHS yIPaBICHUYECKUX PEIICHUH

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK OC-3.2: Cnocobern npumensms HQ NpaKmuke 3HAHUS U HABBIKU HeoOX0O0umble Ol OCYUeCmeneHUs
COYUATILHO20 83AUMOOEUCBUSL, KOMAHOHOU pabomsl U 3Phekmuenoll ynpaerenueckou OesmenbHocmu 6 cghepe
YIpasneHus 4enoseiecKUMU pecypcamu

3HaTB:

YpoBenb 1 |TeopeTHyeckue OCHOBBI CONMAIBLHOTO B3aUMOJCHCTBHS, KOMaHAHOW pPaboThl M AP QPEeKTUBHOU
yIpaBlIeHUECKOH IeSTeTbHOCTH B c(hepe YIpaBICHHUS YEIOBEUECKHUMHU PECYpCcaMu

YpoBeHb 2 | TEOPETUYECKHE  OCHOBBI, CHOCOOBI, TPHEMBI, TOIXOABl K  OCYIIECTBICHHUIO  COLMAIBHOTO
B3aUMOJICUCTBHSI, KOMAaHTHOW paboTel W A(PGEKTUBHOW YIPABICHUSCKON HOeATenbHOCTH B cdepe
YIIPaBJIEHUS YEJIOBEYECKUMU peCypcaMu

YpoBeHb 3 | METOAMKY OCYIICCTBICHHS COIMAIILHOTO B3aUMOJICHCTBHS, KOMaHJHON paboThl u 3((HEKTUBHOM
yIPaBIECHUECKON IEATETBHOCTH B chepe YIPABICHUS YEIOBCUSCKUMHU PECYpCamMu

YMeTn:

YpoBenb 1 |npuMeEHSATh TPH PEHICHUU MPAKTUYCCKAX 3aJaHUH 3HAHHWS TEOPETUYECKUX OCHOB COIMATBHOTO
B3aMMOJICHCTBUS, KOMaHAHOH paboThl M 3()(EKTHBHON yIpPaBICHYECKON IeSATEIBLHOCTH B cdepe
YIPaBJICHHS YSIIOBCUCCKUMU PECypCaMu

YpoBeHb 2 | IpUMEHATh HAa TMPAKTHUKE TEOPETUYECKUE OCHOBBI, CIIOCOOBI, MPHEMBI, MOIXOABl K OCYIIECTBICHHUIO
COLIMATBPHOTO B3aMMOJEHCTBHSA, KOMaHAHONH pabOTHl M A(PPEKTHBHON YIPABICHYECKON NEATEIHHOCTH B
cdepe ynpasieHHs YeJIOBEUECKUMH PECypcamMu

YpoBenb 3 |pUMEHAT, B NPOQECCHOHATBHOW  JEATCIBHOCTH  METOJMKY  OCYIICCTBICHHS  COLHAJIBHOTO
B3aMMOJECHCTBUS, KOMaHIHOW paboTel M 3()()EKTUBHON ympaBlieHUECKOH HesTeNbHOCTH B cdepe
yIpaBJIeHHs YE€JI0BEUECKUMH PECypcaMu

Bnaners:

YpoBenb 1 |HaBbIKaMM TIPUMEHEHUS TMPU PEUIEHWH TMPAKTUYECKUX 3aJaHUM 3HAHUM TEOPETHUUYECKUX OCHOB
COLIMANILHOTO B3aWMOJICHCTBUS, KOMaHAHOW paboThl U 3PQEKTUBHON YIpPaBICHYECKOW AEATEILHOCTH B
cdepe ynpasieHHs YeJIOBEUECKUMH PeCypcaMu

YpoBeHb 2 |HaBKaMH TPUMCHCHHUS Ha TMPAKTHKE TEOPETHYECKUX OCHOB, CIIOCOOOB, TNPHEMOB, MOAXOAOB K
OCYIIECTBICHUIO  COIMALHOTO  B3aWMMOJCHCTBHSA,  KOMaHAHOW  paboTel ® 3¢ EeKTHBHOM
yIpaBlIeHUECKOHN JIEATETBHOCTH B c(hepe YIpaBICHHUS YEIOBEUSCKHMHU PECypcaMu

YpoBenb 3 |HaBBIKAMU NPUMEHEHHS B MPO(PECCHOHAIBLHON AEATEIBHOCTH METOAWKH OCYLIECTBICHUS COLMATBHOTO
B3aMMOJECHCTBUS, KOMaHIHOW paboTel M 3()()EKTUBHON ympaBlieHUECKOH [HesTEelNbHOCTH B cdepe
yIpaBJIeHHUS YeIOBEUECKUMHU PECypCamMu




1.4. PE3YJIBTATBI OCBOEHUA JUCIUIIINHBI:

IIKc-3.2: Cnocoben obecneuusamv cobnooenue onmuMaibHblX YCI08UL GbINOIHEHUST MPYO0s8blX (DYyHKYuUl

pa60mHuKaMu opeaHuzayuu

3HaTh:

Ypoeenb 1 | TeopeTudeckne OCHOBBI OpraHu3aldyd pabOYero MPOCTPAHCTBA JJIsi OOCCIICYCHHS ONTHMAJIbHBIX

YCIIOBUH BBITIONHEHHS TPYIOBBIX (QYHKIUI paOOTHUKAMH OpraHU3aliy

YpoBenb 2 |CrnocoObl, TpUEMBI, MOAXOABI K OpraHu3aluu pabodyero NPOCTPAHCTBA Ui  OOeceyeHus

ONITHMAJIBHBIX YCJIOBHIA BBITIOJTHEHUS TPYAOBBIX (QYHKINH paOOTHUKAMH OPTaHU3AINN

YpoBenb 3 | MeToauKy oOpraHu3anuyl pabodero MPOCTPAHCTBA IS OOECIICUCHUS ONTUMATBHBIX  YCIIOBUM

BBINOJIHEHUS] TPYIOBBIX (QYHKIHMK paOOTHUKAMH OpraHU3aluu

VYMeTh:

ypOBeHL 1 HpI/IMGH}ITL nopu peHICHUH TMPAKTUYCCKUX Sa}laHI/Iﬁ 3HaHHUAd TCOPECTUYCCKHUX OCHOB OpraHu3alun

pabouero mpoCTpaHCTBA Ul OOECHEYCHUS ONTHUMAIBHBIX YCIOBHH BBIIOJHEHUS TPYIOBBIX (DYHKIUHA
pabOTHHKaMU OpTraHu3aIllul

YpoBenb 2 |[IpyuMeHATh Ha TPaKTHKE CHOCOOBI, MPUEMBI, MOAXOABl K OpraHM3alid pabdouero MpOoCTpaHCTBA IS

o0ecrieuyeHHs ONTUMAJIbHBIX YCJIOBHI BBIIIOJHEHUS TPYAOBBIX (QyHKUMH paOOTHUKAMHU OpraHu3alliu

YpoBenb 3 |Mcnonp30BaTh NpPH  OCYIIECTBICHHH HPO(ECCHOHATBHON IeSTeTbHOCTH METOAMKY OpraHu3aluu

pabodero mpocTpaHCcTBa JJisl o0ecrieueHrs ONTUMANIbHBIX YCIOBHH BBITIOJIHEHHS TPYIOBBIX (QYHKIHN
pabOTHUKAaMHU OpraHu3aliu

Bnaners:

ypOBeHL 1 |HaBEIKAMU OPpUMCHCHHA MPU PCHICHUU IIPAKTUYCCKUX 3aJlaHUM TCOPCTUYCCKUX OCHOB OpraHu3aluun

pabouero MpoOCTpaHCTBA Ul OOECHEYCHUS ONTHUMAIBHBIX YCIOBUH BBITIOJHEHUS TPYIOBBIX (DYHKIUHA
pabOTHHKAaMHU OpTaHU3aIluN

YpoBeHb 2 | IpaKTHYECKUMHU HaBBIKAMH MPUMEHEHHUS! CIIOcO00B, MPUEMOB, MOAXOJOB K OpraHu3aluu padoyero

MPOCTPAHCTBA JUIA OOECMEYCHUS ONTUMAIBHBIX YCIOBUH  BBHIMOJNHEHUS TPYIOBBIX  (DYHKIUN
pabOTHUKAMH OpTaHU3AINH

YpoBeHb 3 |METOAMKOW OpraHu3aliyi pabovero MpPOCTpaHCTBA Jisi OOecTeyeHHWs ONTHMAIbHBIX —YCIOBUH

BBIIIOJIHEHHAS  TPYJOBBIX byHKUMi paboTHHKaMU OopraHu3anuu pu OCYILIECTBIICHUU
noeccoOHaIbHOM AesITENbHOCTH

B pezynomame oceoenus oOucyunaunvt "'Ynpaenenue wuenoeeueckumu pecypcamu'  oodyuarowuiics

3.1

3HATB:

NOHATHUHHBIA ~ ammapar, pacKpbIBAIOIIUM CyThb YIpPAaBJICHUS  YEJIOBEUYECKUMH  PECYpCaMH, OCHOBBI
OCYIIECTBIICHUS COIMAIBFHOTO B3aHMMOJCHUCTBHS W (DOPMUPOBAHUS KOMAH; CIIOCOOBI, TPHEMBI, MOAXOIBI K
VIPaBJICHUIO YEIIOBEYECKHUMHU PECYypCcaMH, OCYIIECTBICHHIO COLMAIBHOTO B3aUMOJCHCTBHS W KOMaHIHOU
paboThl; METOAMKY aHaluW3a CUTyalud B cepe YMpaBICHUS UYEIOBEUSCKHMMHU PECYpPCaMH, OCYILECTBIICHHS
COIIMAIBHOTO B3aUMOJCHCTBHS M KOMAaHIHOW palbOTBl Ui TMOBBIMECHUS A()(HEKTUBHOCTH YHpaBICHUS;
METOJHMKY OpTaHM3alMi pabdodero MPOCTPAHCTBA Ul OOCCHEYEHUS ONTHMAIBHBIX YCIOBHH BBITOJHEHUS
TPYAOBBIX (PYHKINH paOOTHHUKAMHU OpraHU3alluH

3.2

YMeTh:

WCIOJIb30BaTh MPH PEUICHUH NMPAKTHUECKUX 3aJaHUil 3HAHUS MOHSATHIHOTO arapara, PacKphIBAalOIIEro CyTh
yIOpaBiI€HHUA YEJIOBEUECKUMH pECypcaMH, OCHOB OCYIIECTBIEHHS COLMAJIBHOIO B3aUMOJCHCTBUS U
(bopMHpOBaHMsST KOMaHI; NMPHUMEHITh Ha IMPAKTUKE 3HAHUS CIIOCOOOB, MPHUEMOB, MOAXOAOB K YIPABJICHHUIO
YEJIOBEYECKUMH PECypcaMM, OCYILIECTBICHUIO COLMAIBHOTO B3aUMOACHUCTBMS W KOMAaHIHOW paboTsl;
aHAJIM3UPOBaTh CUTyallMI0 B cepe YNpaBlICHUS YelOBEYECKUMH peCypcaMM, OCYLICCTBISTH COLMAIBHOE
B3aMMOJICHCTBIE M KOMAaHAHYIO Pa0oTy Ui MOBBIIEHUS 3QQEKTUBHOCTH YNpPaBIEHMS; MCHOJIB30BATh HPHU
OCYILECTBIICHUN TNPO(PECCHOHANBHON AEATENPHOCTH METOIMKY OpTaHH3aluu pabodero MpOCTPaHCTBA IS
obecrieueHys ONTUMAaIIbHBIX YCIOBHH BHITOTHEHUS TPYIOBLIX (PyHKIMH paOOTHUKAMU OpraHU3aluH

3.3

Baanern:

WCIIONIb30BaTh MPH PEIICHUH NMPAKTHYECKUX 3aJaHUil 3HAHUS MOHSATHIHOTO arapara, PacKphIBAaroOIIEro CYTh
yIOpaBiIeHUS YEJIOBEYECKUMHM pECcypcaMH, OCHOB OCYIIECTBIEHHS COLMAJIBHOIO B3aUMOJCHCTBUS U
(bopMHpOBaHMsT KOMAaHI; NMPHUMEHITH Ha IMPAaKTUKE 3HAHUS CIIOCOOOB, MPHUEMOB, MOAXOAOB K YIPABJICHHUIO
YeJIOBEYECKUMH PEeCcypcaMM, OCYILIECTBICHUIO COLMAIBHOTO B3aUMOACHUCTBHS W KOMAaHIHOW paboThI;
aHaJM3UPOBaTh CUTyallMI0 B cdepe YNpaBICHUS YeIOBEYECKUMH pPECypcaMM, OCYIICCTBISITH COLUAIBLHOE
B3aMMOJICHCTBIE M KOMaHAHYIO Pa0oTy Ui MOBBIIEHUS 3PQEKTUBHOCTH YNpPaBIEHMS; MCIOIB30BATh HpPHU
OCYILECTBIICHUN TNPO(PECCHOHANBHON AEATENPHOCTH METOIMKY OpraHu3aluu pabodero MpOCTPaHCTBAa IS
ofecrieueHNsI ONTUMAJIBHBIX YCIOBHUI BHITTOTHEHHSI TPYAOBBIX (DYHKIHI paOOTHUKAMHU OpraHU3aIIH

1.5. ®OPMbI KOHTPOJIA




Texkymii KOHTPOJIb YCIIEBA€MOCTH IIO3BOJSIET OLIEHUTh YPOBEHb C(OPMHPOBAHHOCTH 3JIEMEHTOB
KOMITETCHIIUH (3HaHMH, YMEHHH M TPUOOPETEHHBIX HABBIKOB), KOMIIETEHIMH C IOCIEAYIOIUM OObeIMHEHHEM
OLIEHOK M MpPOBOAMTCS B (oOpMe: YCTHOIO ONpoca Ha JIEKUUOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHUSIX
(ppoHTaNBHBIN, MHAMBHUIAYAJIBHBINA, KOMIUIEKCHBIH), MHUCHMEHHON NPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUH
MO pasfeny, CUTYyallMOHHBIX 3aJaHui M T.IL.), OLIEHKH aKTUBHOCTH Pa0OTHI OOydalolIerocss Ha 3aHsATHU, BKIIOYAs
3aJaHus AJs1 CAMOCTOSITENILHOM padoTHI.

Hpomeofcymouna;l ammecmauyun

PesynbpTaTthl TeKyllero KOHTPOJII M TNPOMEXKYTOYHOH AaTTecTauud (OPMHUPYIOT PEUTHHIOBYIO OLICHKY
paboTtel cTymeHTa. Pacmpenenenue OanoB mnpu  (GOPMHPOBAHMM PEHTHHIOBOW OLIEHKH palbOTBl  CTyIEHTa
OCYIIECTBIISIETCA B COOTBETCTBHM C JEHCTBYIOUIMM JIOKAJIbHBIM HOPMAaTHBHBIM akToM.  [lo  mucruruimze
"YpaBieHue 4yeloBeYeCKUMHU pecypcamMu’" BHIOM IMPOMEXYTOUHOM aTTeCTalluH SIBJIAETCS 3ader

PA3AEJI 2. COAEP KAHUE JTUCIIUITJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUA JUCHHUITIMHDBI

OO6mast TpyAOEMKOCTh TUCIHUILIUHBI "YIpaBlieHHE UYEJIOBEYECKHMMH pecypcamu’ COCTaBisieT 3 3a4ETHBIC
enuaubl, 108 gacos.

KonnuecTBo 4acoB, BBIAETSEMBIX Ha KOHTakTHYIO paboTy C IpenojaBaTeleM M CaMOCTOSTEIbHYIO padoTy
00yJaroIerocsi, ONpeesIeTcs] yaeOHBIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJIOB JUCHUIIJINHBI

HaumeHoBanue pa3iesioB 4 TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [Ipumeuyanue
/ Kypce M PaKT.
Pazgen 1. Cucrema ynpap/ieHHs YeJIOBe4eCKUMU
pecypcaMu opranm3anuu
Tema 1.1. YUP B cucTeMe MeHEKMEHTA 6 1 YK OC- JIT.1 J11.2 0
opranm3anuid. YYP kak conuanpHas 32 JI1.3J11.4
cucrema. /JIex/ JI1.5J11.6
JI1.7
JI1.8J12.3
J12.4J13.1
JI3.2 JI3.3
212233
24
Tema 1.1. YYP B cucteme MeHeKMEHTA 6 1 YK OC- JI1.1 JI11.2 0
opranuzauuid. YYUP kak counanpHas 3.2 JI1.3J11.4
cuctema. /Cem 3an/ JI1.5J11.6
JI1.7
JI1.8J12.2
JI2.3J13.1
JI3.2JI3.3
212233
24
Tema 1.1. YUP B cucTteMe MeHeIKMEHTA 6 11 YK OC- JI1.1 J11.2 0
opranuzauuid. YYP kak counanpHas 3.2 JI1.3J11.4
cucrema. /Cp/ JI1.5 J11.6
JI1.7
JI1.8J12.3J13
A J13.2
JI3.3
215233
24
Tema 1.2. ®opMupoBaHHUE KOJIJICKTHBA 6 1 YK OC- JIT.1J11.2 0
opranuzanud. CIUTIOUEHHOCTh U COLUATIBHOE 3.2 JI1.3J11.4
pa3BuTHE KOJuieKTHBa /JIek/ JI1.5J11.6




J1.7

JI1.8J12.3J13
1J13.2
JI3.3
012233
24
Tewma 1.2. ®opmupoBaHue KOJJIEKTUBA 1 YK OC- JIT.1 JI1.2
opraan3zanyi. CIUIOYeHHOCTD U COITHAIBHOE 3.2 JI1.3J11.4
passutue KoekTuBa /Cem 3an/ JI1.5J11.6
J1.7
JI1.8J12.3J13
1J13.2
JI3.3
91022 33
24
Tema 1.2. @opmupoBaHHe KOJIIEKTHBA 12 YK OC- JI1.1J11.2
opranu3anud. CIDIOYeHHOCTh M COIUAILHOE 32 JI1.3J11.4
pa3Butue kojuiekrusa /Cp/ JI1.5J11.6
J1.7
JI1.8J12.2J13
1J13.2
JI3.3
01022 33
24
Tema 1.3. KagpoBast mosMTHKa U CTpaTErus 2 YK OC- JI1.1J11.2
YYP opranuzanuu. 3.2 JI1.3J11.4
Kanposoe mrannpoBanue B JI1.5J11.6
opranuzanusx. /Jlex/ J1.7
JI1.8J12.2J13
1J13.2
J3.3
0102233
24
Tema 1.3. KagpoBas monutuka u cTpaTerus 2 YK OC- JI1.1 JI11.2
YYP opranuzanuu. 3.2 JI1.3J11.4
KanpoBoe ninanupoBaHue B OpraHu3aIusx. JI1.5 JI1.6
/Cem 3an/ J1.7
JI1.8J12.2J13
1J13.2
JI3.3
0102233
24
Tema 1.3. KagpoBas monuTuka u CTpaTeTrus 10 YK OC- JIT.1J11.2
YYP opranusanuu. 3.2 J1.3J11.4
KanpoBoe miianupoBaHue B OpraHu3alusX. JI1.5 J11.6
/Cp/ J1.7
JI1.8J12.2J13
1J13.2
JI3.3
012233
24
P‘d3}le.]'l 2. Opraﬂmaunﬂ AEATEJIbHOCTH KA/IPOBBIX
cayx0. HaGop m MoTHBaIUA Ye0BeYeCKHX
pecypcoB
Tema 2.1. Opranuzarus AeITeIbHOCTH H 1 YK OC- JI1.1 J11.2
¢dbyHKUIMM ciy)x0 nepconana. Opranuzanus 3.2 J1.3J11.4
Habopa 1 0TOOpa YEIOBEYECKUX JI1.5J11.6




pecypcos. /JIex/

J1.7
JI1.8J12.1J13
1J13.2
JI3.3
0102233
24

Tema 2.1. Opranuzaiiusi 1eATeIbHOCTH U
dyHKIMH c1yx0 nepconana. Opranu3anus
Habopa 1 0TOOpa YSIIOBEUYECKUX

pecypcos. /Cem 3an/

YK OC-
32

JI1.1J11.2
J1.3JI1.4
J1.5J11.6
J1.7
JI1.8J12.1J13
1J13.2
J3.3
91022 33
24

Tema 2.1. Opranuzanus A€SITEIbHOCTH U
dhyHKIHA CTy)0 mmepconana. Opranu3anys
Habopa 1 0TOOpa YeNnoBeYeCcKux pecypcos. /Cp/

10

YK OC-
32

JI1.1J11.2
J1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.1J13
1 J13.2
J3.3
012233
24

Tema 2.2. MotuBanus B cucreme YUP /Jlex/

YK OC-
3.2

JI1.1J11.2

JI1.3J11.4

JI1.5JI1.6
J1.7

JI1.8J12.4J13
1J13.2

J3.3

019233

24

Tema 2.2. MortuBanus B cucreme YUP /Cem
3an/

YK OC-
3.2

J1.1J11.2

JI1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.4J13
1J13.2

JI3.3

01092033

24

Tema 2.2. MotuBaius B cucreme YUP /Cp/

12

YK OC-
32

JI1.1J11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.3J13
1J13.2

J3.3

01092033

24

Pa3znen 3. Ouenka, pa3BuTHe, BbICBOOOKIEHHE
4eJIOBEYeCKHX pecypcoB. I(PpPeKkTHBHOCTH
ynpaBJ/ieHHsl YeJ10BeYeCKUMHU pecypcaMu.

Tema 3.1. O1ieHKa U aTTecTalMs Y€IOBEUECKUX
pecypcoB. /Jlex/

YK OC-
32

JI1.1J11.2
J1.3J11.4
JI1.5J11.6




J1.7
JI1.8J12.1J13
A1J13.2
JI3.3
0102233
24

Tema 3.1. OnieHKa ¥ aTTECTALNS YEJIOBEYECKUX
pecypcoB. /Cem 3an/

YK OC-
32

JI1.1J11.2
J1.3JI1.4
J1.5J11.6
J1.7
JI1.8J12.1J13
A1J13.2
J3.3
0122 33
24

Tema 3.1. OnieHKa U aTTeCTAlUS YEIIOBEYECKUX
pecypcoB. /Cp/

YK OC-
32

JI1.1J11.2
J1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.1J13
1 J13.2
J3.3
012233
24

Tema 3.2. YnpasneHue pa3BUTHEM U
JBIDKEHHEM YEJIOBEUECKUX PECYPCOB
opranuzanud. /JIex/

YK OC-
3.2

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.1
JI2.2J13.1
J3.2J13.3
019233
24

Tema 3.2. YnpasneHue pa3BuTHEM U
JBIDKEHHEM YEIOBEUECKHX PECYPCOB
opranm3anuu. /Cem 3an/

YK OC-
3.2

J1.1J11.2
JI1.3J11.4
JI1.5 J11.6
J1.7
JI1.8J12.2J13
1J13.2
JI3.3
01092033
24

Tema 3.2. YnpapneHue pa3BuTHEM U
JBIKEHHEM YEIOBEUECKUX PECYPCOB
opranmusauuu. /Cp/

YK OC-
32

JI1.1J11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

J3.3

0102233

24

Tema 3.3.
YpapiieHHe MPOLECCOM BEICBOOOKIEHUS

4eJI0BeUeCKuX pecypcoB. DddexruBnocts YUP.

[J1ex/

YK OC-
3.2

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.1J13
1J13.2
J3.3
0102233




D4

Tema 3.3. 6 2 YKOC- | JI1.1J11.2 0
YnpasneHue mpoueccoM BEICBOOOKICHHUS 3.2 J1.3J11.4
yenoBedeckux pecypcos. DddexruBrocTs YUP. JI1.5 J11.6
/Cem 3an/ J1.7
JI1.8J12.1J13
1J13.2
JI3.3
0102233
24

Tema 3.3. 6 12 YKOC- | J1.1JI1.2 0
VYnpasieHue MpoueccoM BICBOOOKICHHUS 3.2 J1.3J11.4
YeJI0BEYEeCKUX pecypcoB. DddexruBHocTs YYP. JI1.5J11.6
/Cp/ J1.7
JI1.8J12.1J13
1J13.2
JI3.3
01022033
24

Koncynbranus mo nuctnumuae /Konc/ 6 2 JI3.1JI3.2 0
JI3.3
0122 33
24

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpomecce OCBOEHHUS] AUCIMIUIMHBI HCHONB3YIOTCS CIEAYIOLIHe 00pa30oBaTesIbHBIE TEXHOJOIMH: JIEKLUHU
(J), cemmnapckue 3anatus (C3), camocTosTenbHas pabora cTyneHToB (CP) mo BBINOJHEHHIO Pa3TUYHBIX BHIIOB
3aganni. JleKUMOHHBIA MaTepuwan MpeACTaBieH B BHUIE crlaia-npeseHTaunn B ¢opmare «Power Pointy. [lis
HarJIsAHOCTH HWCHOJB3YIOTCS CHpPAaBOYHBIE MaTepHaibl, MaTepuaibl HAy4YHBIX cTaTed M T.0. B Xome mexuuun
IpenycMOTpeHa oOpaTHas CBA3b CO CTYAEHTAMH, AaKTUBU3HUPYIOILIME BONPOCHL, IMPOCMOTP U OO0CYXIeHHE
BueopuabMoB.IIpi  TpoBeNeHWM JIGKIMH HCIONB3YyeTCs IMPOOIEMHO-OPHEHTHPOBAHHBI  MEXKIUCIUIUTMHAPHBIH
MOJX0J, NPEANOoNaralolui TBOPYECKHE BOIPOCHI M CO3AAaHME JUCKYCCHOHHBIX cHUTyauuil. Ilpm wu3noxeHun
TEOPETHUYECKOr0 MaTepHasa HCIOJIb3YIOTCS TaKHEe METOJbl, KaK: MOHOJOTMYECKHH, MOKA3aTENbHBIN, TUATOTHYECKHM,
SBPUCTUYECKHUH, WCCIEIOBATCIbCKIM, MPOOIEMHOE W3IOKECHHE, a TakKe CISAYIOMNUE PUHIUIBI JIUIaKTHKA
BBICIIEH IIKOJIBI, TAKME Kak: MOCIEeI0BATENbHOCT U CUCTEMAaTHYHOCTh OOydYeHHS, AOCTYIHOCTh OOy4YeHUs, MPHUHLUI
HAay4YHOCTH, INPUHIMIBI B3aHMOCBSI3M TEOPUM M TIPAKTUKH, HATTAHOCTHM M Jp. B KOHIE KaXIoW JeKIuu
MIPEeyCMOTPEHO BPeMsI ISl OTBETOB Ha MPOOJIEMHBIE BOTIPOCHI.
CeMHUHapcKHue 3aHATUS IPEINONaraloT ayAUTOPHYIO PabOTy CTYyIEHTOB (WM B DPEXHME BHICOKOH(MDEPEHIHH) IO
YCBOCHHMIO 3HAaHMH TeM JeKuMd B (opMe YCTHOTO ONpoca, AMCKYCCHUH, BBICTYIUIGHHS C JOKJIaJaMH U HX
00CYXIICHUSI.
CamocrositennpHast ~ paboTa  mpenHa3HayeHa s BHEAyJUTOPHOW  pabOThl  CTYIEHTOB,  CBS3aHHOH  C
KOHCIIEKTHPOBaHUEM HCTOYHHUKOB, YYEOHOro MaTepHaja, U3y4eHHEM AONOIHUTENBHON JUTEpaTyphl M0 AMCLUILIMHE,
MOJrOTOBKOW K TEKyIIEMY M CEMECTPOBOMY KOHTPOJIIO, & TaK)KE BBHIMOJIHEHHEM HMHIMBUAYAJIBHOTO 3aJaHus B (opme
MIPE3CHTAUH, SMIIIPHUIECKOTO HCCIIETOBAHUS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHUE JUCIIUIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas InTEpaTypa

ABTODBHI, 3arnasue N3paTenscTBO, 101
JI1.1 | Koponesa, JI. A. YpasieHne 4eI0BEUECKIME pecypcaMu: yaeOHoe UYensabunack, Capatos :
nocobue (376c.) HOxHO-Ypansckuit

WHCTUTYT YIPaBJICHUS U
dKOHOMHUKH, Aif [Tu Dp
Memuna, 2019

J1.2 YpaBieHue 4eI0BEUECKUMH PECYPCaMU: TEOPUSI U Mockaa : Acniekt Ilpecc,




ABTODEHI,

3ariaBue

WsnarenscTBO, TO

A.T. JlemenTbeBa,
M. U. CokoinoBa

MpPaKTHKA
: y4eOHHMK JUIs CTYICHTOB BY30B (352 ¢.)

2015

J1.3

Haxkapskosa, B. U.

YnpaBneHre 4eT0BEUECKUMHU PECypCamMu
: yaebHoe mocobdue (275 ¢.)

Capatos : By3oBckoe
obpaszoBanmue, 2023

JI1.4 | bupman JLA., YpapiieHUE YeIOBEUECKUMHU PeCypcamMu : yueOHOoe Mocksa : Jleno, 2018
nocobue (346 c.)
JI1.5 |HBanos, C. IO. ConmanpHo€ yrpaBiIeHNE YeTIOBEUYECKUMH PECYPCAMH : MockBa : MocKoBCKHI
yuebHoe nocobue (152 c.) MearoruIeCKui
rOCy1apCTBEHHBIH
yauBepcurteT, 2020
J1.6 YnpasieHue 4eI0BEUECKUMH pecypcamu: yueOHo- Bonrorpan :
O. B. Makcumuyk, |Meromudeckoe mocodue (117 c.) Bonrorpanckuit
H. N. bopucoga, A. rocyJapCTBEHHbBIN
B. bopucos, H. W. apXUTEKTYPHO-
Denonrok CTPOUTEIIBHBIM
yHUBEpCUTET, 2016
JI1.7 YipapiieHHE YSIIOBEYECKUMHU pecypcamMu: yueOHOe Capartos : By3oBckoe
B. A mocobwue (170 c.) oOpazoBanue, 2014
Hpecsaankos, O.
B. JIoceBa
JI1.8 |BecHun, B. P. YmpasneHue yenoBedeckuMu pecypcami : yaeonuk (702 | Mocksa : [Ipocmekr, 2019

c.)

2. JlonoJIHUTEJILHAS JTUTEpPa

Typa

ABTODEHI, 3ariaBue WznarenscTBO, TOI
JI2.1 |JI. C. JIaxoBa KanpoBoe agMuHUCTpUPOBAHUE U IETOPOU3BOICTBO : oy BIIO "JOHAYUI'C",
yuebHoe mocobue (188 c.) 2019
J12.2 Crparerndeckoe ynpapieHHE YeTOBEUECKUMHU 'Oy BIIO "IOHAYUI'C",
C. H. CmupnoB pecypcaMu : METOAMYECKUE PEKOMEHIAINH 10 2019
OpTraHM3alliY JOTIOTHUTEIFHON BHEAY TUTOPHOMH
(camocTosTeIpHOM) PabOTHI CTYIECHTOB IJIS CTYEHTOB 4
Kypca 00pa3oBaTesIbHON pOrpaMMbI OakaiaBprara
HanpasneHus moarotoBku 38.03.03 «Ympasnenue
TiepcoHaIOM» O4YHOM / 3a0uHOM (opMm oOyuerus (41 c.)
JI12.3 | Cmonenckas, C. B. | PbrIHOK Tpyna: ynpaBlieHHE YeIOBEUYECKUMU PeCypcamMu Vaesunosck: Yl TY, 2023

: yaebnoe mocoodwue (80 c. )

2.4

A. A. Kucenena, E.
H. Jlommuckas

TexHOJI0ruM OIIEHKH YeJIOBEUECKUX PECYPCOB:
KOHCIIEKT JICKIIHIA

: KoHcTekT nekiuit (118)

Jomnenk : ®I'bOY BO
«IOHAYUI'C»,, 2024

3. Meronnueckue pa3padoTku
ABTOpBHI, 3arnaBue HznaTenscTBO, TON
JI3.1 VYpasnenue yeiaopeueckumu pecypcamu: Koncnekr Honenx: ®I'BOY BO
Kucenesa A.A. JIEKIUH JUTs 00yJaromuxcs oopazoBatenbHoi mporpamMmbl | « IOHAYUI'Cy, 2025
OakanaBpuaTa HanpasyieHHs noarotoBku 38.03.02
MeHemKMeHT 09H0-32049HOH Gopmbl o0yuerus (50 c.)
JI3.2 VYpasnenue yeiaoBeueckuMu pecypcamu : Meronnueckue | lonenk: ®I'6OY BO
Kucenesa A.A. peKOMeHAAMu JJ1sl TPOBEAEHUSI ceMUHApCKuX 3aHsaTui Juisi | « IOHAYUI Cy, 2025
oOyuarormmxcsi 00pa3oBaTeNLHOM MPOrpaMMbl OaKaIaBpUaTa
HanpasieHus noArotoBku 38.03.02 MeHe)KMEHT OYHO-
3a04HO# Qopmbl o6yuenus (20 c.)
JI3.3 YnpaBieHUE 4eI0BEUECKUMU PECYPCAMH : Honeuk: ®I'bOY BO
Kucenesa A.A. Metoamueckue peKOMEHAAINH 110 OpraHu3aIlny «IOHAYUI'C», 2025

JOTIOJTHUTENILHON BHEAy TUTOPHO! (CaMOCTOSATENBHOM )
paboThI [Tt 00yUarommxcsi 00pa3oBaTeIbHON




ABTODEHI, 3arnaBue H3narenscTBO, roj

MporpaMMsbl OakaiaBpruaTa HampaBJieHHS OATOTOBKH
38.03.02 MeHemKMEHT 09HO-3209HO (OPMBI OOYUIEeHHUS

4.2. Ilepe4yeHnb pecypcoB
HH(OPMAIHOHHO-TEJIEKOMMYHHKAIIUOHHOI ceTu "'UHTepHeT"

1 |Hayunas snexrponnas onbnuoreka «KMBEPJIEHMHKA» https://cyberleninka.ru/

32 |9bC «JIAHD» https://e.lanbook.com

33 | 9BC «3HAHUYM» ttps://znanium.ru

4 | 9BC «SOCHUM» https://sochum.ru

4.3. IlepeyeHb NPOrpaMMHOI0 odecrnedeHust

JluneH3noHHOE ©  CBOOOJHO  pacmpoCTpaHseMoe  MpPOrpaMMHOE  OOecreueHWe, B TOM  YHCIE
OTEYECTBCHHOTO MPOU3BOICTBA!
- Libre Office (muen3ust Mozilla Public License v2.0.)
- 7-Zip (muuensus GNU Lesser General Public License)
- AIMP (mumensus LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmuniens3ust GNU General Public License)
- Inkscape (nmunensus GNU General Public License).

4.4. Ilpodeccuonanbubie 6a3bl JAHHBIX 1 HHGOPMAIIMOHHbIE CIIPABOYHbIE CUCTEMbI

®denepanpHas ciyk0a rocynapcrBeHHon cratuctuku. — URL: https://rosstat.gov.ru/statistic

Poctpyn ®enepanbHas ciyx0a o tpyay u 3ansroctu. — URL: https://rostrud.gov.ru/

Kiaccludopm.PY CnpaBounnk kogoB obmepoccuiickux knaccudukatopoB. URL:https:/classinform.ru/
Obwepoccuiickunii knaccupukatop npodeccuil pabounx, JODKHOCTEH CHyXammx M TapuQHbIX paspsmoB. — URL:
http://okpdtr.ru/

Enunpiii  kBanu(UKAMOHHBIA CHPAaBOYHHK JOJDKHOCTEH PYKOBOJHTENEH, CHENUANIMCTOB M JPYTHX CIIyKalluX
(EKC). — URL: http://bizlog.ru/eks/

Kypran «KCK sxciept». — URL: https://journal ksk.expert/

Kypuan «Ynpasnenue nepconamom» ». — URL: https://www.top-personal.ru/

«KagpoBoe nenoy» [Ipaktuueckuii xypHai o kaapoBoit padore». — URL: https: https://www.kdelo.ru/

4.5. MaTepuajibHO-TeXHHYECKOe ofecneyeHne TNCHUILINHbI

Jns mpoBemeHust y4yeOHBIX 3aHITUH, NPEAyCMOTPEHHBIX 0Opa30BaTENLHONW NPOrPaMMOM, 3aKpeIUIeHBI
ayJUTOPHUH COTJIACHO PACIHCaHUIO yUeOHBIX 3aHITUI:
pabodee MecTO TperojaBaTelisi, MOCaIOYHbIe MECTa 10 KOJMYECTBY OOYYaroIIUXCs, JOCKa MENOBasl, MepCOHAIbLHBIN
KOMITBIOTEDP C JIMIIEH3UPOBAHHBIM HPOTrpaMMHBIM obecriedeHHEeM OOIIero Ha3HA4YeHHUs, MYJIbTUMEIUIHBIA IPOEKTOp,
9KpaH, MHTEPAKTUBHAS [IAHEb.

PA3JAEJL S. POHA ONEHOYHBIX CPEJACTB

5.1. KoHTpO/IbHBIE BONPOCHI M 321aHUS

BOHpOCLI JUIS HpOMe)KyTOLIHOI‘/JI aTTCCTAllMM 110 JUCLUITIINHE

1. CyTb, 321241 1 OCHOBHBIC (DYHKIIMH YIIPaBICHHS YEIOBEYECKIMHU PECYPCaMHU.

2. [TpUHIUIIBI 1 METOIBI YIIPABJICHUS Y€JIOBEUCCKUMH PECYPCaMH.

3. Cucrema yrpaBieHHs IEPCOHAIIOM.

4. BosHuKHOBEHHE U pa3BUTHE YIPABICHHS YEIIOBEYECKIMHU PECYpCaMHU.

5. [IpeoOpa3oBanue yrpaBaeHHs [IEPCOHATIOM B YIIPABICHHE YSIIOBEUSCKUMHU PECypCaMu.
6. Teopust yenoOBEUECKOTro KamuTana.

7. 3HaueHNE «4eJI0BEYECKOro (PakTopay» B OpraHU3aAINH.

8. ITepconan opranusalivu, €ro cocTaB U CTPyKTypa.

9. PernamenTanus npodeccuoHaIbHBIX QYHKIMHA PaOOTHUKA.

10. YcnoBus Tpyna u gaktopsl ux popmupoBanus. Oxpana u 6€30MaCHOCTh TPY/a.

11. OTHKA JAETOBBIX OTHOLICHUH.

12. KosiekTHB Kak coluaibHas rpyIna. DTallbl CO3aHus U Pa3BUTHS TPYJIOBOIO KOJUICKTHBA MPEATIPUITHS.
13. Crtpykrypa u 3pPeKTHBHOCTH PaOOTHI TPYJOBOTO KOJUICKTHBA.

14. KopriopaTtuBHast KynbTypa B CHCTEME YITPABIECHHUS IIEPCOHAIIOM.

15. CylurHOCTh U CTaUH CIUIOYCHHOCTH KOJUICKTHBA.

16. CounanbHO-NICUXO0JIOTMYECKUE OCOOCHHOCTH KOJIJIEKTHBA KaK 00beKTa YIpaBJICHUSI.




17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

CormanbHbIe POJIM U OTHOIICHHUS B KOJJIEKTHBE.

CYTI), 3a4a4u U TUIIBI Ka):[pOBOﬁ IIOJIMTUKH.

DJeMeHTHI KaapoBoi NonuTHKU. HanpasneHus u oneHka BEIOOpa KaapOBOH MOJMTHKH.
KanpoBas ctparerus nmpeanpustus

3anauu, QyHKIWU ¥ HATIPABJICHHS PabOTHI CITYKO YIPaBICHUS MIEPCOHATIOM.
[MpodeccnonansHO-KBATM(UKAIIMOHHBIE TPEOOBaHUS K PaOOTHUKAM KaApPOBBIX CITYKO
CoBpeMeHHBIE MTEePCOHAN-TEXHOIOTHH.

CopeprxaHne, IeTH U 3a/1a4H IDIAHUPOBAHUS MTEPCOHATIA.

HpI/IH]_[I/IHI)I 1 2Talbl KaAPOBOTO IMJIAHUPOBAHUS.

Buapl naHoB 1o BompocaM HepcoHara.

OrepaTHUBHBIN IUIaH PAOOTHI ¢ IEPCOHATIOM.

HUctounuku IMPUBJICYCHUA I€PCOHAJIA.

MerToab! 1 opranusanusi Habopa NPETEeHJEHTOB Ha BAKAHTHYIO JOJKHOCTb.
CyTb KOHTPAKTHOH (OpMBI HaiiMa.

ITousaTue 1 BUALI aanTaIliN.

DTarnbl aAanTaiuy nepcoHana.

Opranuszanus yrnpaBleHUs afanTaiuel nepcoHana.

CyTb, 3a1a4u ¥ (GYHKITUH OIIEHKH TIepCoHaa.

HpI/IH]_[I/IHI)I 1 TCXHOJIOTHA OLICHKU IIE€pCOHAJIA.

MeTo1bl OLIGHKH TepcoHaa.

Ienn, moHATHE ¥ 3a/1a4M aTTECTAIlMU TIEPCOHANA.

qDaKTOpLI, IIOKa3aTCJIM U METOABI aTTECTAllUN.

OTanbl U OpraHu3anys NPOBEICHNS aTTECTAllUN B OpraHU3alHu.

CymHOoCTh 1 337291 PO(ECCHOHAIBHOTO Pa3BUTHS TIepCOHATIA.

Opraam3arysi, 3Tarbl, METOIBI B POPMBI MPOGECCHOHATEHOTO 00yJEHHSI.
[NoBrIieHUe KBATU(DUKAIIMHA KaJIPOB.

Bunbl, aTamne! v neiau Kapeephl. YIIpaBlieHUE Kapbepoi B OpraHU3allnY.
Cucrema ciryke0HO-TTpoeCcCHOHATHFHOTO TTPOIBIKEHHUS ITPOU3BOJICTBEHHOTO ITIEPCOHANIA.
[Moaroroeka u opMUpOBaHUE KAJPOBOTO pe3epBa PYKOBOAUTENEH.
Opranu3zanyst yBoJIbHEHHs [IEPCOHANA.

YnpaBneHre TeKydecThIo KapoB B OpTaHU3aIlNH.

CyIIHOCTD ¥ TOAXOJBI K PallOHAILHOMY UCIIOJIb30BAHHUIO TIEpCOHATIA.
PerynupoBanue conuaabHO-TPYIOBbIX OTHOLIEHUI B OpraHU3alUu.

CymHOCTb, 3371241 U (YHKIIMA COIMATHLHOTO MAapTHEPCTBA.

KomnnexTuBHBII JOTOBOpP KaK CPEACTBO YKPETUIEHHUS COLMAIBHOTO ITapTHEPCTBA.
DxoHoMHYECKas APPEKTUBHOCTH YIPABICHUS IEPCOHATIOM.

ConmanbHas 3 HEeKTUBHOCTD yNPABICHHS IEPCOHAIOM.

OpranuzauonHas 3pQeKTHBHOCTH YIIPABICHUS IEPCOHATIOM.

5.2. TeMbl NUCbMEHHBIX PadoOT

TeMnl 1 ucclienoBaHui

1. OCO0EHHOCTH W POJb YEJIOBEYECKUX PECYpPCcOB B JOCTHIKEHHUH KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX
OpraHu3alui.

2. [IpoOneMbl 1 TEHACHITUN B KaIPOBOM MEHEHKMEHTE YCITEITHBIX KOMIIaHUH.

3. OCO0OCHHOCTH YITPaBJICHUS TIEPCOHATIOM B 3apYOCKHBIX KOMITAHHUAX: BO3MOXHOCTH MCIIOJIb30BAaHUS OIIbITA.

4. TpeboBanus Kk npodeccHoHATEHO-KBATU(PHKALIMOHHOMY YPOBHIO paOOTHHKOB.

5. KoMmmeTeHTHOCTh ¥ KOMIIETCHIINH pa0OTHHKA.

6. ITonsiTHE M 3HAYEHUE KAAPOBOM NOJUTUKHA B OPTaHU3ALUH.

7. ®dakTopsl, BIUAOMINE Ha HOPMUPOBAHUE KaIPOBOH MOIUTHKU U YCIIOBHS €€ peau3alny.

8. B3anMmocBs3p cTparerum pa3BUTHS OpraHW3allH, CTPATeTWH YIPAaBIECHUS TIEPCOHAIOM H KaJpOBOM
IIOJIMTUKH.

9. Mertobl onpenenieHust MOTPeOHOCTEH MPEeANpPUATHS B IEpCOHAIIE.

10. [TpoGnemsl mpodeccnoHaIbHONH OPHUEHTALUU U TPOPOPHUEHTAUOHHON pabOTHI.

11. Mertonp! yripaBieHUs TpodecCHOHATBHOW OPHEHTANEH PaOOTHIKOB (3apyOeKHBINA OITBIT).

12. CoBpeMeHHBIE TPOOJIeMbI 1T000pa U 0TOOpa MepcoHaa.

13. 3apy0OeKHBII OMBIT OCYIIECTBICHHS OA00pa U HaiiMa IepcoHala MpeaIpUsITHS.

14. [IpaBua mpoBeneHNsT HHTEPBBIO C TPEACTABUTEISIMHA Pa3HBIX YPOBHEH YITpaBIEHUS OPTaHU3AIIH.

15. [TpoGnembl TPyA0BOH amanTanuy U GakTOPhl, KOTOPHIE €€ MPEIONPEACIIOT.

16. CoBpeMeHHbIE IPOOJIEMBI HACTAaBHUYECTBA.

17. [IpennazHavyeHre U pollb COBPEMEHHBIX CIIYkKO0 MepcoHalia B OpraHUu3aIliy.




18. Ponb u pyHKIIMM MeHEKepa 0 TTePCOHATy B OPraHW3aIlui PabOTHI KaIpOBOU CITYKOBI.

19. TpeboBaHHS K AETIOBBIM, MPO(HECCHOHATIBHBIM U INYHOCTHBIM KauyecTBaM MEHEKepa 110 IIepCOHaYy.
20. Meponpusartus mo oxpane 1 0e301acHOCTH KaJpOBOH WHPOPMAaIUK B OpTaHU3aLKH.

21. Ponb KOpropaTUBHON KyJIbTYpHI B JOPMUPOBAHHUH KOJJICKTHBA OpraHU3aLMU.

22. ®dopmanpHas U HedopMallbHAS CTPYKTYypa TPYAOBOTO KOJUICKTHBA.

23. Crienurika )KeHCKUX TPYIOBBIX KOJIICKTHBOB.

24, [onsiTrie 0 KOMaH/Ie ¥ KOMaHIHOW paboTe B YIPABICHUN MEPCOHATIOM.

25. ConnanbHO-TICHXOJIOTHYECKHE 0COOEHHOCTH KOJIJICKTHBA KaK 00BEKTa YITpaBJICHHS.

26. [Ncuxonoruyeckasi COBMECTUMOCTh YWICHOB KOJUIEKTUBA M (DaKTOPHI, KOTOPHIE ee 00yCIaBINBAIOT.

27. TpeOoBaHHA K ICHXOJIOTHYECKUM KauyecTBaM paOOTHUKOB M PYKOBOAUTENECH COBPEMEHHBIX OpraHU3aLIH.
28. MeTozas! n3y4eHus: CONUAIBHO-IICUXO0JIOTHYECKOTO KIIMMATa B KOJUIEKTUBE.

29. ITonxoap! K OIIEHKE MepcoHaIa B COBPEMEHHON OpTraHu3alliy.

30. MeToab! OlleHUBaHHUs YIIPABICHYECKOTO MEPCOHANA.

31. Kputepun 1 pa3HOBUIHOCTH I€TIOBOM OLEHKU PYKOBOJUTEICH.

32. [Tpobnems! 001TIETO U TPOQPECCHOHATHFHOTO Pa3BUTHS MIEPCOHANA.

33. [TpoGnembl TPYI0BOI Kapbephl U CIYKEOHOTO POCTa B COBPEMEHHBIX OpPraHU3aIUsiX.

34, [InanupoBaHue U yrpaBieHUE CIyKeOHOH Kapbepoll paOOTHUKOB.

35. Co3nanne COOTBETCTBYIOIIMX YCIOBUH I KapbepHOTO POCTa PaOOTHHUKOB.

36. ITpob6nemsl MIaHUPOBAaHUS U MOATOTOBKH KaJIpOBOTO pe3epBa.

37. Oco0eHHOCTH MOJITOTOBKY pe3epBa yNpaBlIeHYECKUX KaJIpOB.

38. [IpoOeMbl BEICBOOOXKICHUS TIEpCOHAA.

39. CornmanpHbie TapaHTHH PAOOTHUKOB MPH YBOJBFHEHHUH C IPEANPUATHS (3apyOesKHBIH OIIBIT).

40. [TpoGnemMbl TEKy4eCTH KaJpoB 1 pa3paboTka MEpONPHITUH 1O €€ peryIMpoBaHHUIoO.

41. [Ipobnempl kauecTBa TPYIOBOM KU3HH PAOOTHUKOB OpraHH3AIIHH.

42. ConpansHOE MapTHEPCTBO KaK CPEICTBO COTIACOBAHMS MHTEPECOB padoTomaTels U pabOTHHUKOB.

43. Pouib ipo¢hcoro3HOM OpraHU3aiiy B MPEICTABUTEILCTBE HHTEPECOB HAEMHBIX PAOOTHUKOB.,

44. Kputepun 3¢ pexTHBHOCTH ynpaBieHHS EPCOHAIOM.

45. B3anmo3aBucUMOCTb 3 (QEKTUBHOCTH AEATEILHOCTH IPEANIPUATHS U PE3YJIBTATOB pabOThI IEPCOHANA.
46. Pone kagpoBoro ayauta M KaIpoBOTO KOHCYJIBTHPOBAHUS B TOBBIIICHUH 3QQEKTUBHOCTH YIPaBICHHS
MIEPCOHAIIOM.

5.3. ®oHJ OLIECHOYHBIX CPEICTB

@OHJ OIEHOYHBIX CPEACTB JAWUCHUIUIMHBL "YTIpaBlieHHE YeIOBEUeCKUMH pecypcamu’ pa3paboTaH B
COOTBETCTBMH C JIOKAJIbHBIM HOpMaTUBHBIM akToM OI'BOY BO "JJOHAYUI'C".

®DOHJ| OICHOYHBIX CPEACTB AWCIWIUIMHEI "YTIpaBleHHE YEeNOBEYECKHUMH pecypcamu’ B IOIHOM oObeMe
MIPEJICTABIICH B BUJIE IPWIIOKEeHUs K JaHHoMYy PII/I.

5.4. IlepeyeHb BUIOB OIIEHOYHBIX CPEACTB

[enoBas urpa
Konnoxsuym
Pacuernas pabora
Hoxman, coobmieHue
TecToBbIC 3a1aHKS
Keiic-3anaua

PA3JIEJI 6. CPEJICTBA AJANITALIMM IPEMIOJIABAHUS JUCLIUIIJINHBI K
MOTPEBHOCTSIM JIMI] C OTPAHUYEHHBIMHU BO3MOKHOCTSIMU 3/10POBbSI

B cnydae HeoOxomuMocTH, 00y4aromuMcs U3 YMCIia JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3aBJICHUIO OOYYaIOIIErocsl) MOTYT HpeajaraTbCs OJHHM W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(opManuu c
Y4eTOM WX WHIUBUIYAIbHBIX TICHXO(DH3MUECKUX 0COOCHHOCTEH:

1) c mpumMeHeHneM IEKTPOHHOTO 00yUYeHHs ¥ IMCTAaHIIMOHHBIX TEXHOIOTHH.

2) ¢ IpUMEHEHHEM CIEeNUAIBHOr0 000pyAOBaHMs (TEXHHKH) W MPOTPAMMHOTO OOECTICYECHHUS, NMEIOLINXCS B
®I'bOY BO "JOHAYUI'C".

B mpomecce oOydeHuss mpu HEOOXOJMMOCTH JUIS JIMIl C HapyIICHHSIMH 3pPCHUS, CIyXa H OIOPHO-
JBUTaTEIHHOTO armapara NpeI0CTaBIAIOTCS CIeIyIONIIe YCIOBUS:

- JUIsL TUI] C HapYUICHUSIMHU 3pEHHs: Y4eOHO-METOAMYECKHEe MaTephaibl B TeYaTHOH (opMe YBETMYEHHBIM
mpudToM; B ¢dopMe DIESKTPOHHOTO OKyMeHTa, B (opme ayaumodaiina (mepeBon y4eOHBIX MaTEpHAIOB B
ayauopopmar); MHIUBHIyaJbHbIC 3aaHUS U KOHCYIbTAIIUH.

- UId JML C HapyLIeHUsSMHU CllyXa: y4eOHO-METOAMYEeCKHMe MaTepHuajibl B ImedaTHod ¢opme; B dopme
AJNIEKTPOHHOTO JIOKYMEHTa; BHIEOMATepHalbl C CyOTHTpamH; HHIWBUAyalbHbIE KOHCYJIbTAIUA C TPHUBICYCHHEM
CYpIOTIepEeBOIYHKA; UHIUBU Iy aJbHbIC 3aaHUSI H KOHCYJIbTALIUH.




- JUISL JUI] C HapyUICHUSMH OIOPHO-JBHraTeIbHOTO armaparta: y4eOHO-METOAMYECKAE MaTepuallbl B
nevyatHo Qopme; B (opMe INMEKTPOHHOrO JOKyMeHTa; B (opMe aynuodaiiyia; WHAMBHIYaJIbHBIC 3alaHUS U
KOHCYJIbTAIIUY.

PA3/IEJI 7. METOJUYECKUE YKA3ZAHMS /151 OBYUYAIOILUXCSI 10 YCBOEHUIO
TUCIATLTAHBI

W3ydyeHre AMCHMIUIMHBI TPEAINOJaraeT, 4YTO IMpernojaBareib YWUTACT JICKIMHM, MPOBOJUT CEMHHAPCKHE 3aHSTHS,
OpraHHU3yeT CaMOCTOSTEIbHYI0 paboTy OOydarolIuxcs, MPOBOIUT KOHCYJIbTAIUW, PYKOBOAMT TOJTIOTOBKOW JOKIAIO0B
o0y4Jaronuxcss Ha HAayYHO-TIPAKTHUYCCKUX KOH(MEPEHIHMAX, OCYIICCTBISCT TEKYIIMHA M IMPOMEKYTOUYHBIH KOHTPOJIb
3HAHUN 00YyYarOIIUXCS.

C 1uenpr0 KaueCTBEHHOTO OCBOCHHS OOyYarONIMMHCS JNaHHOW JAMCIMIUIMHBI Ha Kadeape pa3pa0d0TaHbl METOAMYECKUC
PEKOMEHJAIMK TI0 OpraHW3alid  CAMOCTOSATENILHOW paboThl - KOMIUIEKC PEKOMCHIAWHA W Pa3bICHCHHH,
MO3BOJISIONINA  OOyJalOUUMCS ONTUMAJIbHBIM 00pa30M OpraHM30BaTh MPOILECC H3YyUCHHUS, KaK TEOPETHUECKOTO
y4eOHOTO MaTepuana IUCIUILIMHBI, TaK U TOJArOTOBKM K CEMHHAPCKUM 3aHSATUSM, B TOM YHCJIE MPOBOJUMBIM C
HCIIOJIb30BAHNEM aKTUBHBIX U MHTCPAKTUBHBIX TEXHOJIOTHI 00yUCHHS.
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PA3JIEJI 1.

HACITIOPT ®OHJIA OHEHOYHbBIX CPEACTB
N0 IMCHUILIHHE (MOIYJII0) «YTIpaBJ/IeHHE YeJI0BeYeCKUMHU pecypcaMu»

1.1. OcHoOBHBIE CBeJIeHUS O TUCUMILTIMHE (MO1YJIe)

Tabmura 1

XapakTepucTruka AUCHUILIAHBI (MOMYJIs)

(cBeeHus: COOTBETCTBYIOT pazneny PIIJI)
OO6pa3zoBaTenpHas IporpaMma OakasaBpuara
HampaBnenue noarotroBku 38.03.02 MenemxMeHT
Tpoduts «MeHeI>KMEHT HeITPOU3BOACTBEHHOM

chepni»

KonuyecTBo pasnienoB AUCHUILIUHbBI 3

Yacte
IPOTpaMMBbl

oOpazoBaTeabHON

Yactp, popmupyemasi ydaCTHUKAMH
00pa30BaTEIbHBIX OTHOIICHUM

(DOpMI)I TCKYIICI'O KOHTPOJIA

- Tekyuuii KOHTPOJb (YCTHBIN OIpoC,
TECTOBOE 3aJ]aHie, CUTYyallHOHHOE 3aJJaHue,
pacdeTHOe 3a/laHue, 1eJI0Bast Urpa,
KOJUIOKBUYM, TOKJa] (CooOIieHue), Keuc-
3aJ1a4a, KOHTPOJIb 3HAHUM IO pa3Jieny).

- [lpomexyTouHas arrecranus (3a4eT)

lloxazamenu Ouno-3a04yHas hopma 0OyUeHHUs
KonuyecTBO  3a4eTHBIX  EIUHUIL 3
(KpeauToB)
Cemectp 6
Obwan mpyooemxocms (axaoem. 108
uacoe)
Ayoumopnuasn KOHmMaKmuasn 22
paboma:
JIeKIIMOHHBIE 3aHITUS 10
CemuHapCKue 3aHATUS 10
CamocTrosiTeibHasi padoTa 84
KontpoJuab -
Dopma APOMENHCYMOUHOU Jauer

ammecmayuu
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1.2. IlepeyeHb KOMIETEHUMH € yYKa3aHHeM 3TanoB (pOPMUPOBAHUS B
npouecce 0CBOEHHs1 00pa3oBaTe/JbHOMH NMPOrPaMMBbI.

HGpC‘ICHB KOMHGTGHHI/IfI " UX 3JICMCHTOB

Tabmuma 2

Komnerenmus

Nnuaukarop
KOMIIETEHIIUN U €TO
dbopMynupoBKa

*)JIEMEHTBI
WHIUKaTOpa
KOMIIETEHIIAN

Hunexc
JJIEMEHTA

YK OC-3:
CnocoOeH BecTH
ce0s B
COOTBETCTBHHU C
TpeOOBaHUSIMU
poJIeBOM
MTO3HUIUHU B
KOMaHJHOH
pabore

YK OC-3.2: Ciocoben
MIPUMEHSITh Ha IPAKTHKE
3HAHUS U HABBIKU
HEOOXOIUMBIE AJIs
OCYIIIECTBIICHUS
COLIMATILHOTO
B3aNMOJICHCTBHS,
KOMaHAHON pabOTHI U
s exTuBHOM
YIPABJIEHYECKOU
NI TeTLHOCTH B chepe
yIpaBIeHUS

YeJIOBEUECKUMH PeECYpcaMu

3nameo:

1 TeopeTruecKre OCHOBBI
COLIMAJILHOT'O
B3aMOJCHCTBHS,
KOMaHIHOH paboThl U
a¢pekTuBHOMN
YIPABICHYECKOU
JIESITEIbHOCTH B cepe
yIpaBIECHUS
YeJIOBEYECKUMHU
pecypcamu

YK OC-3.2 3-1

2 TEOPETUYECKUE OCHOBBI,
CIIOCOOBI, TPUEMBI,
MOJIXO/IBI K
OCYIIECTBIICHUIO
COIMATILHOTO
B3aHMOJCHCTBHS,
KOMaHIHOH paboTHl 1
a¢hekTuBHOMN
YIIpaBIE€HYECKOI
JeSITeIIbHOCTH B chepe
YIIPaBIICHUS
YEJIOBEUCCKUMU
pecypcamu

YK OC-3.2 3-2

3 MeTouKy
OCYIIECTBIICHUS
COLIMATEHOTO
B3aUMO/ICHCTBUS,
KOMaHJIHO# paboThl U
a¢hexkTuBHOMN
yIpaBIeHUECKON
JeSITeIIbHOCTH B chepe
yIpaBJICHHS
YeIIOBEYSCKUMHU
pecypcamu

YK OC-3.2 3-3

Ymemsn:

1 npumMeHATh pu
pEIIEHUH TPAaKTHYECKUX
3aJIaHUH 3HAHUSI
TEOPETUIECKUX OCHOB
COITUAITLHOTO
B3aMMOJIEHCTBUS,
KOMAaHJTHOHM pabOTHI 1
3¢ hekTUBHOMN
yIpaBIEHYECKOU
JesITeIbHOCTH B chepe
yIpaBlleHUs
4eJI0OBEYECKUMHU

YK OC-3.2 V-1




Komnerenmus

Nnupukarop
KOMITIETEHIIUU U €r0o
dbopmyIUpoBKa

*)JIEMEHTBI
WHIUKaTOpa
KOMIIETEHIIMU

unexc
JJIEMEHTA

pecypcamu

2 IPUMECHSThH Ha MPAKTUKE
TEOpPETHYECKHE OCHOBHI,
CITOCOOBI, IPUEMBI,
TOJIXOJTBI K
OCYIIECTBICHUIO
COIMAJIHLHOTO
B3aUMO/ICUCTBUS,
KOMaHIHOH paboThI U

3 pexTuBHOM
YIPABJICHYECKOU
JACATCIIBHOCTU B

cdepe yrnpaBieHHs
YeIIOBEYeCKUMHU
pecypcamu

YK OC-3.2V-2

3 IpUMEHATH B
npoeccnonambHON
JeATEITLHOCTH METOTUKY
OCYILECTBIICHUS
COIMAIBEHOTO
B3aUMOJCHCTBUS,
KOMaHJIHO# paboThl U
a¢hekTuBHOMN
YIPABICHYECKOU
JISATEIILHOCTHU B chepe
YIIPaBIICHUS
YeJI0BEYECKUMHU
pecypcamu

YK OC-3.2 V-3

Bnaoems:

1 HaBBIKAMH PUMECHEHUS
IIPH PeIIeHUN
MIPAKTUYECKUX 3aIaHUI
3HaHUHI TEOPETUYECKUX
OCHOB

COIMAJIHLHOTO
B3aNMOJICHUCTBU,
KOMaH/IHOH paboThl U
a¢pexkTuBHOMN
yIIpaBIE€HYECKOI
JIeSITEIIBHOCTH B

cdepe ynpasieHHs
YeJI0BEYECKUMHU
pecypcamu

YK OC-3.2 B-1

2 HaBbIKaMU IIPUMCHCHUA
Ha TIPaKTHKE
TCOPETUIYCCKUX OCHOB,
CITIOCOOOB, TIPUEMOB,
ITOJIXOJIOB K
OCYLIECTBJICHUIO
COITMATEHOTO
B3aNMOJICHUCTBU,
KOMaHIHOHU paboTHI U

3 pexTuBHOI

YK OC-3.2 B-2




Nuaukarop *J1IeMEHTbI
Komnerenuus KOMITIETEHIIUU U €r0o WHJUKAaTOpa
dbopmyIMpoBKa KOMITETEHIIUU

unexc
JJIEMEHTA

YIIPABJICHYECKON
JIESTEIILHOCTU B cepe
yIpaBlIeHUS
YeJIOBEYECKUMU
pecypcamu

3 HaBBIKaMU MPUMCHCHHUS B
PO eCCHOHATTEHOM
JIESITSIIbHOCTA METOTUKU
OCYIICCTBJICHHS
COITUAITLHOTO
B3aMOJCHCTBHS,
KOMaH/IHO# paboThI U
a¢hexTuBHOM
YIPABICHYECKOU
JIESITSIILHOCTHU B chepe
YIIpaBIICHUS
YeIIOBEYSCKUMU
pecypcamu

YK OC-3.2 B-3

Tabmuma 3

Orarbl GOpMUPOBAHUS KOMIIETCHIIMM B MPOIECCE OCBOCHUSI OCHOBHOM

00pa3oBaTeIbHON MPOrPaMMBbI

Ne | Konrponupyemsie pazaeinsl (tembl) |  Homep Kon HaumenoBanue
n/m JUCIUIIMHBL (MOJTYJIS) cemecTpa WHJUKaTOpa OLICHOYHOTI'O
KOMITETEHIINU cpeacTBa
(usn ee yacTH)
Pazgen 1. CucremMa ynpapJjeHus YeJ10Be4YeCKHMHU pecypcaMu OPraHu3aluu
1 |Tema 1.1. VYYP B cucreme 6 YK OC-3.2 Komnoksuywm,
MEHEPKMEHTa opraHuszauuii. YUP JOKJIaJI
KaK COIIMaJIbHAsI CHCTEMA. (coobmienue)
2 | Tema 1.2. dopmupoBaHue 6 YK OC-3.2 YcTHBIl onpoc,
KOJIJICKTHBA OpraHM3aIiHy. JTOKJIaJ|
CmioueHHOCTh U COIMAIBHOE (coobmenue)

PAa3BUTHUC KOJUJICKTHBA

3 | Tema 1.3. KagpoBas monutuka u 6 YK OC-3.2
crparerus YUP opranusanuu.
Kanposoe TUTAHUPOBaHUE B
OpraHu3aIUsX.

YcTHBIN ompoc,
JTOKJTaT
(cooOmrenwme),
Kelc-3a1aua,
KOHTPOJIb 3HAHHH 110
pasneny (TecToBbIe
3a/1aHus)

Pa3nea 2. Opranusanus aesiTeJIbHOCTH KaAPOBbIX cayxk0. Hadop m moTuBanmus

4YeJIOBEYECKHX PECYPCoB

4 | Tema 2.1. Opranuzanus 6 YK OC-3.2
NEeSITETPHOCTH U (YHKITUH CITYXO
nepconana. Opranuzanus Habopa
1 0TOOpa YEITOBEUECKUX PECYPCOB.

YcTHBIN ompoc,
JIOKJIa]]
(coobmienwme),
nenoBas (poJieBast)
urpa

5 Tema 2.2. MoruBamyst B CUCTEME 6 YK OC-3.2

YcTHBIM onpoc,




yYYyp JOKJIang
(coobmienHwue),
KOHTPOJIb 3HaHUH 110
pasneny (TecToBbIe
3a/1aHus)

Pa3znen 3. Ouenka, pa3Burue, BbICBO0OOKIeHHE YeJI0BEYeCKUX pecypcoB. IPPekTUBHOCTH
yIpaBJieHUs YeJIOBeYeCKMMHU PeCypcaMu.

6 Tema 3.1. Ouenka u arrecramus 6 YK OC-3.2 YcTHBIH omnpoc,
YEJIOBEUYECKUX PECYPCOB. JIOKJIa/T
(coobmienue)
7 | Tema 3.2. YmpaBneHue pa3BUTHEM 6 YK OC-3.2 YcTHbIl ompoc,
U JIBIDKCHHEM  YeJIOBEYECKHX JIOKJIa]T
pECYpCOB OpraHU3aIIH. (coobmienwue),
Kelc-3amada
8 | Tema 3.3. YmpasieHnue mporeccom 6 YK OC-3.2 YcTHBI ompoc,
BBICBOOOXKIICHHSI ~ YEJIOBEYCCKHX JIOKJIa]T
pecypcoB. DddextuBHOCTH YUP. (coobmienwue),
KOHTPOJIbHOE

3aJIaHHE I10 TEME,
KOHTPOJIb 3HAHHUH 10
pasneny (TecToBbIe
3a/1aHM)

PA3JIEJ 2.
TEKYIIMI KOHTPOJIb IO JUCLUIIJIVUHE (MOJIYJIIO)
«YrpaBJ/ieHHE YeJIOBEYEeCKUMH pecypcaMmu»

Tekymuii KOHTPOJb 3HAHUM MCHOJB3YETCA JUIsl  ONEPATUBHOIO U
pPEryJIsIpHOrO  yIpaBieHUss  y4eOHOM  JesATeNbHOCThIO (B TOM  4YHCIIE
CaMOCTOATENbHOM pab0TON) 00YJArOIITNXCS.

B ycnoBusix OaniabHO-pEHTHHTOBONM CHUCTEMBI KOHTPOJS PE3yJIbTaThl
TEKYIIEro OIEHWBAHMS OOYYaIOMIETOCs WCIOIB3YIOTCS KakK TI0Ka3aTellb €ero
TEKyLIEro peuTuHra. TeKylud KOHTPOJIb YCIIEBAEMOCTHM OCYIIECTBISIETCS B
TEYEHUE CEMEeCTpa, B XO0JI€ TIOBCEIHEBHOM Yy4eOHOM pabOThl 1O WHIUBUYATBHON
WHULIMaTUBE TmpenogaBarens. JlaHHbIA BUJI  KOHTPOJIS  CTUMYJIHPYET Yy
oOy4Jaromierocsi CTpeMJIEHUE K CHUCTEMAaTUYECKOW CaMOCTOATEIbHON paboTe 1Mo
W3YUYCHUIO JTUCHUTUIUHBI (MOIYJIA).

Pacnpenenenne OaysioB 1Mo BuAaM Yy4ueOHOU JeATEIbHOCTH W dopmaM

oOy4eHHMsI IPEICTABIICHO B MPUBEICHHOW HUXKE TabJIuIIE.




Taomuma 2.1
Pacripenenenne 6amioB 1Mo BUgaM yu4eOHOM JISATCIbHOCTH

(OanmpHO-PEHTHHTOBAsI CHCTEMA)

CymmMma 6ammoB Paszgen 1 Paszmen 2 Pa3zgen 3
o pazeny
Temnbl T. T. T. T. T. T. T. T.
11 (1.2 | 1.3 2.1 2.2 31| 32 3.3
Buowvi pabom:
- - - - - - - -/-
Jlexnun
CeMuHapckue

3aHATHA!

- YCTHBIA OTBET

- pelIeHne
CUTyalluu

- pelleHue Keic-
3aJaun

- pemieHue 3a1aun | 6 - 6 Lo 6 - o 6 - 12 o
- o 3 2
JIOTIOJTHCHHE = o g
- acTme B = = g
- : : :
MIOJIrOTOBKE E = =
BOIIPOCOB 2 2 2
P S¢ S¢ S¢ o
KOJUTOKBHYMa ’= = s 8
g £ g -
- y4JacTue B S © © !
i : g : z
JIEJIOBOM MIpe Z e g o =
< < < , E
WnnuBunyansHbie 5 5 5 = =
=4 =¢ = s =4
3amanus * 9 9 Q g 2
a, 2, a, g =4
CamocTosTenbHas = = = 2 s
6 5 S 5 s 2
pabotra T T £ 5 e
v (<o} [<2) (<2} (@] =
- MTHCHEMEHHBIH 6 a 6 2 6 A 5] =
E = B & ©
onpoc / 3 / g / §* g g
& g
-IIOKIaI, 2 2 2 z 2 2 = 2 2 4 z ES i
coobrieHwe) 4 = 4 s Q
CymMma GamnmoB 29 21 37 13 100
*

- MHIWBHAyaJbHOE 3aJlaHHe IpEAroiaracT HalMCaHUe HAayYHOW CTaThU
(Te3ucoB) mo npodsiemam YUP u coBnagaeT ¢ HayqYHOM COCTABIISIONICH

2.1. PexoMeHIAIIUM 110 OLIEHUBAHUIO YCTHHIX OTBETOB 00y4alOIIUXCH

C 1enbio KOHTPOJISI YCBOEGHMS MPOMJIEHHOTO MaTepuala M OINpEeIeIeHUs
YPOBHSI MOATOTOBJICHHOCTH OOyYarouIuxcsi K M3y4YE€HHUIO HOBOM TeMbl B Hayaie
KQKJOTO CEMUHAPCKOTO/MPAaKTUUYECKOr0 3aHATHUSI MpernojaBaTeieM TPOBOIUTCS
WHJUBUAYAJIBbHBIA UIN (POHTAIBHBIN YCTHBIN OMPOC MO BHITOIHEHHBIM 33JIaHUSIM
IIPEABIIYIIEN TEMBI.

Kpurepun ouenku.

Ouyenka «omauuHno» CTaBUTCA, €CIIU 00yJarOIUNCS:

1) monHO M apryMEeHTHUPOBAHO OTBEYAET IO COACPKAHUIO BOIPOCA;

2) oOHapyXuBaeT TOHUMAHWE MaTepHayia, MOXET OO0OCHOBATh CBOH
CYXKJICHUS, TPUMEHUTh 3HAHUS HA TPAKTUKE, TPUBECTH HEOOXOAUMBIE TPUMEPHI;
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3) u3nmaraeT Marepuall MOCIEAOBATEIbHO U MPaBWIBHO, C COOIIOJCHHUEM
UCTOPUYECKON M XPOHOJOTHUYECKON MOCIEeI0BATEIbHOCTH;

Ouenka «xopouwo» —

CTaBUTCA,

ecau  oOydJaroluiicss JaeT OTBET,

y,Z[OBJICTBOpHIOHII/Iﬁ TCM KC Tpe6OBaHI/IHM, qTO U AJI1 OOCHKH «OTIHNYHO», HO
JOITYCKACT OJJHA-IBC OHIH6KH, KOTOPBIC CaM JKC HUCIIPABIIACT.

Ouenka

«ydoeﬂemeopum CJIbHO» —

CTaBHUTCi, CCJIM 06yqa}01111/11?1051

OOHapy>KMBAeT 3HAHUE W MOHUMaHNE OCHOBHBIX MOJIOKEHUI TaHHOTO 33/1aHus, HO:

1) m3naraer marepual HEMOJIHO M JOMYCKAaeT HETOYHOCTH B OMPEICICHUU
HNOHATUN WK (POPMYITHPOBKE MPABUIL;

2) He yMeeT JOCTaTO4YHO INIyOOKO M J0Ka3aTeJbHO OOOCHOBATH CBOU
CYXJICHHS U IPUBECTU CBOU MPUMEPHI;

3) uznaraet MaTepual HEMoCIe0BaTEeIbHO U IOMYCKAeT OMIUOKH.

BOITPOCHI IJIAA CAMOITIOATI'OTOBKHU OBYYAIOIIIUXCA

Konumponupyemuwie pazoenvt (memot)
oucyunaunsl (Mooyns)

Bonpocul 012 noocomoexku K uHoueuoyaibHomy /
dponmanvnomy ycmnomy / nucoMeHHOMYy onpocy
no memam OUCYUnJIUHBL (MOOY/15)

PA3JIEJ 1. CUCTEMA VIIPABJIEHUA YEJIOBEUECKUMU PECYPCAMU
OPI'"AHUM3ALINU

1.1. YYpP B
MEHeIKMeHTa opranuzamui. YYP kak

Tema CHUCTEME

conuajibHasa CUCTEMAa

Cemunapckoe 3ansitue Nel:

1. CyTb, 3amaun, OCHOBHBIC ()YHKIHU YIPABICHUS
YP.

2. [IpyHIMIBI ¥ METO/BI YIIPABIICHUS IEPCOHAIIOM.

3. Cucrema ymnpasiieHUs IEPCOHAJIOM.

4. BO3HUMKHOBEHHME U  pa3BUTHE  YIPABJICHUSA
4eJI0BEYECKMMH pecypcaMu. Teopus 4eroBe4ecKOoro
Kanurasia.

5. CocraB ¥ cTpyKTypa MepcoHajia OpraHu3aiuu.

6. Permamentanus mnpodeccHOHANBHBIX (QYHKITUI
paboTHUKA.

7. YcnoBus Tpyaa u (axtopsl UX (OPMHUPOBAHUS.
Oxpana u 0e30MacHOCTh TpyJa.

8. DTHKa HeI0BBIX OTHOIIEHUH.

Tema 1.2. ®opMupoBaHue KOJUIEKTHBA
OpraHu3aIMu. CIU104€HHOCTD "
COLIMAJIbHOE PA3BUTHUE KOJUIEKTHBA

1. KoniekTuB Kak collManbHas TPYIINa; 3Tarbl
CO3JIaHUs U Pa3BUTHS TPYIOBOTI'O KOJUIEKTHUBA
opranuzaiuu. CTpyKTypa TpyJOBOTO KOJUICKTHBA.

2. MexaHusm CO3JIaHMS U 0COOCHHOCTH
(dbopManbHBIX U HePOPMATIBHBIX TPYIII.

3. D pekTHBHOCTH pabOTHI TPYAOBOTO KOJUICKTHBA.
4. KopnopaTvBHas KyJbTypa B CHCTEME YIIPaBICHUS
nepconasioM. [TokazaTenu criibl KOPIOPaTUBHON
KYJIbTYPbI IPEIPUSATHUS.

5. CymniHOCTh M CTaJuHU CIUIOYEHHOCTH KOJIJICKTHBA.

CounanbHO-IICUX0IOTHYECKHE 0COOEHHOCTH
KOJJIEKTHBA KaK OObEKTa yIpaBJICHUSI.

6. YcimoBust u cramuu (OPMHPOBAHUS CIUIOYECHHOU
Meroauka TPYIIIOBOM

IPYIIIBL OIpeAcIeHUs

CIINIOYCHHOCTH.
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7. ConpianbHbIE POJIM U OTHOIICHHS B KOJJICKTHBE.
8. MeTo/1bl OCYIIECTBIICHUS KOJUIEKTUBHOW PaOOTHI.

Tema 1.3. KazgpoBas mnonuTtuka u
cTparerus yyp OpraHu3aluu.
Kanposoe IJIAHUPOBAHUE B
OpraHu3aIusXx.

Cemunapckoe 3ansitue Ne2:

1. Cytb, 3a1a4u ¥ THIIBI KAAPOBOH MOJTUTHUKH.

2. DneMeHTBl KaJpOBOil MOJIUTHUKH.

3. HampaBnenuss u oOLEHKa BbIOOpa KaJpOBOM
TOJIUTHKH.

4. DPPEeKTUBHOCTH KAJPOBOU MOIUTUKH.

5. Cogmepxanme, nenu ¥ 3aJaddl IUTAHUPOBAHHS
nepcoHala.

6. [IpuHIMIIBI 1 3Tanbl KAAPOBOTO TUIAHUPOBAHHS.

7. Buapl mmaHoB 1o BOIIpOCcaM IEepCoHaa.

8. OnepaTuBHBIi I1aH PabOTHI C IEPCOHATIOM.

PA3JIEJI 2. OPTAHU3BAIINA JEATEJIBHOCTHU KA/IPOBBIX CJIVXXE. HABOP U
MOTHUBALNMA YEJIOBEYECKNX PECYPCOB

Tema 2.1. Opranuzanus AesTEIbHOCTH
u  GyHKOMH  CIyK0  TepcoHaia.
Opranuzanus Habopa u  orbopa
YEJIOBEUECKUX PECYPCOB.

CemuHapckoe 3aHsTue Ne3:

1. 3Bagaum w QyHKOUH  CIYKO

yIIpaBIICHUS
MIEPCOHAJIOM.

2. HampaBnienust pabOThI KaJpOBBIX CITYXkO.

3. [IpodeccnonanbHO-KBaTMUKAITTOHHBIC
TpeOoBaHUs K paOOTHUKAM KaJPOBBIX CIIYXKO.

4. CoBpeMEeHHbIE IEPCOHAN-TEXHOJIOTUH.

5. UcToyHMKY pUBIIEYEHHS IEPCOHANA.

6. Metoabl 1 opraHu3anus Habopa MPETEeHAEHTOB Ha
BaKaHTHYIO JIOJDKHOCTb.

7. CymHOCTb KOHTPAKTHOM (popMBbI Haiima.

8. IloHsaTHe, BUIBI W JITambl aJanTaliy MepCcoHaIa.
Opranuzanus ynpaBJIeHHs aJanTalyeil nepcoHania.

Tema 2.2. MortuBamus B cucreme Y YP

1. ITonsiTHE M BUABI MOTHBAIIHH.

2. ConepxaTenbHble TEOPUH MOTHUBALIIH.

3. [IponeccyanbHble TEOPUHU MOTUBALIUH.

4. CoBpeMeHHbIE TPOOIEMbI MOTHBAIUH.

5. 3apyOexHbIi ONBIT MOTUBAIIMHU TIEPCOHATIA.

PA3JIEJI 3. OLIEHKA, PA3BUTHUE, BBICBOBOX/IEHME YUEJIOBEUECKNX PECYPCOB.
OOPEKTUBHOCTD YIIPABJIEHMA YEJIOBEUECKUMU PECYPCAMU

Tema 3.1. Ounenka # arrecranus
YeIIOBEYECKIX PECYPCOB

Cemunapckoe 3ansitue Ne4:

1. Cytb, 3a1auu 1 PYHKIIUHU OLIEHKH [IEPCOHATIA.

2. IIpuHIMIBI ¥ TEXHOJIOTHS OLIEHKH IepCcoHaa.

3. MeTo/1bl OLIEHKH TIepCOHAIA.

4. IloHsATHE, TSN M 33]1a91 aTTECTAlUU TIEpCOHAIA.
5. dakTopkl, TOKAa3aTeIN U METOJIbI aTTECTAIIH.

6. DTambl ¥ OpraHU3anus MPOBEICHUS aTTECTAI[UU B
OpraHu3alyu.

Tema 3.2. YmpaBieHue pa3BUTHEM H
JBIDKEHUEM YEJIOBEYECKHX PECypCoB
OpraHH3aLIH

1. Cytp m 3amaun Tpo(dEeCCHOHATHLHOTO PA3BUTHUS
nepcoHaia.
ATaIbl

2. Opranuzanus u CHUCTEMBI

npo¢eCCHOHATLHOTO 00YYEeHHUs IEPCOHAaIA.
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3. Metozst u hopMbl TpoeccnoHATEHOTO 00yUEHUSI.
4. OcobeHHOCTH 00YYEHHS B3POCTBIX.

5. @akTopbl,  MOTHUBUpYyIOIIME  pPabOTHHUKOB
OpUHUMATh  ydacTHe B NpOo(eCCHOHATBLHOM
00y4eHUHN.

6. [IpuHLUIIBI OpraHU3alui 00Y4YEeHUS U MOBBIIICHUS
KBaJIM(DUKAIIMK [TepCOHAA.

7. Metonbl 1 opMBI pa3BUTHS MPOPECCUOHATBHBIX
3HaHUH NepcoHana NpeaIpUATHUS.

8. IloBbineHre KBATH(HUKAIIMNA KAIPOB.

Tema 3.3. VYmpaBieHue mIpoIeccom
BBICBOOOKICHUS YeIIOBEYECKIX
pecypcoB. DpdextuBHocts YYP

CeMmunapckoe 3ansitue Ne5:

1. Cyrp ® T1OAXOABl K  pallOHAJIHLHOMY
MCIIOJIb30BAaHUIO TIEPCOHAIA.

2. YrpaBieHue TeKy4ecThIO KaJIpOB B OPTaHU3AIIH.
3. Opranuzanusi yBOJIbHEHHS IIEPCOHATIA.

4. PerynupoBaHHe COLMAIBHO-TPYJOBBIX OTHOLICHUM
B OpTaHU3aIHH.

5. DOxoHomuueckass 3(PQPEKTUBHOCTh YHpPaBICHUS
MIEPCOHAIOM MPEIIPUITHUS.

6. CommanbHas  3(pGEKTUBHOCTh  YHpPaBICHUS
MIEPCOHAIOM MPEIIPUITHS.

7. OpranuzanuoHHas >(QQEeKTUBHOCTh YIPaBICHUS
NEPCOHAJIOM MIPEIIPUATHS

8. Crioco0sl MOBBILICHUS s¢dexTuBHOCTH
yIpaBJIEHUs IEPCOHAIOM MPENIPUATUS

2.2 PekoMeHIanyu MO0 OLEHUBAHUIO Pe3YJbTATOB TECTOBBLIX 3aJaHUMH

o0yJarmmnxcs

B 3aBepiueHnn U3ydeHHs KaKIOro pazjena AUCIHUIUIMHBI (MOAYJIS) MOXKET
IPOBOJUTHCA TECTUPOBaHHE (KOHTPOJb 3HAHUW 1O pasleny, pyOeKHbIN

KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBITIOJHEHUS TEKYIIUX TECTOBBIX 3aJaHUI
ollcHUBaeTCs B Oamtax. MakcUMallbHOE KOJMYECTBO OaJJIOB IO TECTOBBIM
3aJIaHUSIM OTPEIeNIseTCs MPEenoaBaTeisiM U IpeAcTaBieHo B Taduie 2.1.

OrnieHKa COOTBETCTBYET CIIEAYIOIIEH IIKaJe:

Onenka basbr % TpaBUIBHBIX
(rocynapcTBeHHas) OTBETOB
OTnn4HO 5-4 75-100
Xopoto 3-2 51-75
Y 10BIIETBOPUTEITBHO 1 25-50
HeynosnersopurensHo 0* MeHee 25

* - 0 B )KypHaJ HE CTaBUTCS
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TecToBBIC 3aJlaHuAd MPCACTABJICHBI B BUAC OLCHOYHBIX CPCACTB U B IMOJIHOM
o0BeMe IMpCaACTAaBJICHLI B OaHKE TECTOBBIX BaﬂaHI/Iﬁ B 3JICKTPOHHOM BHAC. B (1)OHI[€
OOCHOYHBIX CPECACTB IPCACTABICHBI TUIIOBBIC TCCTOBLIC 3aJlaHUA, pa3pa60TaHHI)IC
A U3YyUCHUSA OUCIHHAITIINHBI «yl'[paBJ'ICHPIe YCJIOBCUYCCKUMMU PCCYpPCaMn)).

TECTOBBIE 3AJJAHUA IJI1 TEKYIIEI'O KOHTPOJIA

TecToBble 3aJaHUs 1JI51 TEKYLIET0 KOHTPOJISI 3HAHUUA 00Y4ar0IIMXCH 110
pasaenay 1

1. Kaxas u3 @yukyuii ynpaeieHus  NepCcoHAIOM  Npeonojazaem
NIAHUPOBAHUE NOMPEOHOCIEN U UCMOYHUKOS8 KOMNIEKMOBAHUSL NEPCOHANA!

A) opraHu3zaioHHas

b) conmanpHO-3KOHOMUYECKAS

B) Bocipon3BoacTBEHHAs

I') MmoTuBanoHHast

2. Kakoti uz npuHyunos ynpaenenusi nepcoHailom noopasymesaen, 4mo OHO
Modicem  OCYyWjeCmenaAmsCcsi  NO  pPA3HbIM — KAHALAM:  AOMUHUCMPAMUBHO-
XO3AUCMBEHHBIM, DKOHOMUYECKUM, NPABOBLIM U Op.!

A) ycTOHYMBOCTh

b) MHOTOACIIEKTHOCTD

B) npo3paunocTs

I') puTMUYHOCTD

3. Kakoui u3 npuHyunog  ynpaeieHus  NePCoOHANOM  O3HAUAem
NPUCNOCOOSICHHOCMb CUCTEMbl YIPABIEHUSL NEPCOHATIOM K USMEHSIOUWUMCS YeIsaM
obvexkma:

A) pUTMHUYHOCTH

b) amantuBHOCTB

B) xonuenTpanus

I') ycToitunBOCTH

4. Kaxue u3 MmemoOo8 YNpaeienuss HNEPCOHANOM ONUPAIOMC  Ha
AOMUHUCTPAMUBHYIO ~ NOOYUHEHHOCMb  00beKkma  CcyOvekmy, Ha  OCHOge
cywecmayroweli uepapxuu ynpasierusl, OCHO8bIBAOMCS HA 61ACMU, OUCYUNTUHE U
HAKA3AHUU:

A) aTIMUHUCTPATUBHbIC

B) comuanbHO-TICHXOJIOTHUSCKHE

B) skonHomuueckue

I') ncuxonoruueckue
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5. Kaxaa wu3 noocucmem ynpasieHusi NepPCOHANOM OCYULeCmensem
Ynpasienue opeanuzayuetl, Ynpaegienue OmoeibHbIMU —QVHKYUOHATLHBIMU U
NPOU3800CMBEHHBIMU NOOPA30ETICHUSIMU:

A) moacuctema o0IIero 1 TNHEHHOTO PYKOBOACTBA

b) moncucrema ynpaBiieHus: TPy A0BBIMU OTHOIIICHUSIMU

B) noacucrema miaHUpOBaHUS U MApPKETHHTA

') moxcucTema MOTUBAIMHY TIEpCOHATIA

6. Kakas uz npogheccuonanvuvix poeti Meneoxicepa no nepcoHany npednoiazaem,
umo uyenogexk nposensem cebs KAk CHeyuarucm, peanusyiouuil OnepamueHyio
KaOpOo8YI0 NOJUMUKY

A) UCTIOJTHUTEIb

b) kanpoBsIil TEXHOJIOT

B) kanpoBsbIif KOHCYJIBTaHT

') xazipoBbIii HOBATOP

7. Kaxas uz npogeccuonanvuvix poneii meneddcepa no nepcouay npeonoiazaen,
Ymo uwenogex npossisiem cebsi Kak paspabomuyux u peaiusamop meopHecKux
1n00X0008 8 cneyu@uueckux 0as He2o 00J1Acmax 0essmebHOCU

A) KaapOBBI HOBATOP

b) kanpoBslii cTparer

B) kaapoBbIil TEXHOIOT

') ucnonuurens

8. Ha xaxom u3 smanog pazeumusi mpyoo80o2o KoJIeKmuea Gopmupyemcs
AKMu8, HAYUHAIOM CKIAObIBAMbCSA MpPaouyuu, 0OWecmeeHHoe MHeHuUe, CMUlb
PYKOBOOUmMens Cmanosumcs bojee 0emMoKpaAmuyHbiM

A) bopmupoBanue

b) cranoBnenue

B) 3penoctsb

') crapenue

9. Kakue u3z 6u006 QopmanvHbix epynn co30aiomcsi ¢ Yeavlo U HA 6peMs
8bINOIHEHUS] ONPEOeNeHHbIX 3A0aY

A) KOMaH/IbI

b) komuTeThI

B) pabouue nieneBbie rpyIiibl

') 6purasl

10. Kaxas uz cmaouii ¢hopmuposarus CnioyeHHoU epynnvl npeonoadazaem
pocm  008epusi, VKpenjieHue uy8cmed 2pynnoeol UOEeHMUYHOCMU, NOTYYeHUe
YneHamu 2pynnol YO081emeoperusi om haxma npeoviearus 6 Hell

A) dbopmupoBaHUEe TPYNTIOBOM COMUAAPHOCTH

b) pa3ButHe KOMMyHUKamuii W pa3pabOTKa MeEXaHW3Ma MPUHITHS
IPYIIOBBIX PELICHUN
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B) ctpemiieHne K MakCUMH3aLMK TPYHIIOBOTO yCIexa
') npuHsTHE WieHaMU TPYIIILI APYT Apyra

TectoBble 3aganus 1JIA TEKYIIero KOHTPOJIS 3HAHUIT 00y4Yalouuxcs 1no
pasaery 2

1. Kaxasa epynna Kaopo6ulX puckos cesasama ¢ OuwlubKamu nepcouand,
O0OnywjeHHblMU  8ciedcmeue  HeOOCMAamoyHou  Keanugukayuu, nepezpysKu,
yemanocmu, 60ae3HU, @ MaKHce XaramHoCmu U 371020 YMbICd

A) pucku omrOOYHOTO BHIOOpA HAMIPABICHUN KaPOBOM MOJIUTUKH

b) pucku, cBsi3aHHBIE C HEKAYECTBEHHBIM YPOBHEM KaJIpOBOT0 00ECIICUEHUs

B) pucku, cBszaHHble C HEI()(PEKTUBHOM CHCTEMOW MOTHBAUUU M
CTUMYJIMPOBAHUS NIEPCOHAIA

I') pucku, cBsi3aHHBIE C HEJAOCTATOYHOM 3alIUTOM HHGPOpMaAlUU, Kak B
nporuecce padoThl, TaK U IPU YBOJIbHEHUH paOOTHUKA

2. Omcymcmeue nepcnekmué KapbepHoco pocma, Hecnpasedusds OYeHKa
mpyoa, obe3nuuusanue pe3yrbmamos mpyoa OMHOCUMCA K 2pynne Kaoposbix
PUCKOB, C8A3AHHBIX C

A) oInOOYHBIM BEIOOPOM HANPABIEHUN KaJIPOBOM MOMUTUKA

b) HekaueCcTBEHHBIM YPOBHEM KaJpOBOTO 00ECTICUEHHUSI

B) HeaddexTrBHOM cuCTEeMON MOTHBAIIUU U CTUMYJIUPOBAHUSI IIEPCOHATIA

I') menocraTouHoi 3amuTol nHGOpPMAILIUU, KaK B Mpolecce paboThl, Tak U
IIPU YBOJIBHEHUHU PabOTHUKA

3. Kakoii mun xadposoi noaumuku npeonoidazaem  OpueHmayuio
opeanusayuu Ha @Gopmuposanue OnpeoeseHHOU KOPNopamueHou Kyabmypsbl U
3ameujerue nepconala 3a cuem 3aHamolx COmpyOHUKO8

A) aKTUBHas

b) maccuBHas

B) otkpsiTas

I') 3akpbiTas

4. Ecau xaodposas paboma opeaHuzayuu Cc80OUMCs K JUKSUOAYUU
He2amusHulX  (QaKmuueckux  nOCie0Cmeull  NOCpPeoOCmeoM  IKCHPEHHO20
peazuposanus Ha npooaemsl, Mo OHA NPOBOOUM

A) aKTHBHYIO KaJpOBYIO ITOJTUTHKY

b) maccuBHYIO KaJpOBYIO MTOJMTHKY

B) oTKpBITYIO KaAPOBYIO IOJIUTUKY

') 3akpBITYIO KaAPOBYIO IOJIUTUKY

5. Haxonneumnwiii uenogeueckuil Kanumai, o00eCneyusaoujull Nnoae3Hyio
omoawy om UH8eCMuyuil — Mo
A) o0mIHi YeToBeUeCKUil KaruTal
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b) cienuduaeckuit yemoBeYeCKUii KarmuTa
B) nonoxuTtenpHbIN YeI0BEUSCKUM KaruTasl
I') oTpuniatenbHbIN YETOBEYSCKUM KaluTall

6. Cucmema mep, OCywecmensemblX HpeoOnpusmuem ¢ Yeablo NpusiedeHus
He0OX00UMO020 KOJIUYeCmB8ad pPAOOMHUKOE ONPedeleHHOl Keanupurkayuu O0as
00CMUIICEHUSL CBOUX Yeell — DO

A) Habop mepcoHana

b) ot60p mepconana

B) apanrarus nepconana

') mon6op nepconana

7. Daxmuueckum 3ayucieHuem pabomHuKa 8 coCmas NepCOHANd Op2aHU3AyUU
cuumaemcsi

A) nata moAnmucaHus KOHTpaKTa

b) nara nmonmpaum 3asBieHus o mpuémMe Ha padboTy

B) nara cobecenoBanus mpu npuéme Ha padboTy

I') nata nmoanucanus JOJKHOCTHON HHCTPYKIIUH

8. Ilpucnocobrenue uenosexka K HOBbIM QU3UUECKUM U NCUXOJIOSUHLECKUM
HAa2py3Kam, u3UOI0SUYECKUM YCI0BUAM MPYOd — IO

A) colMaIbHO-TICUXOJIOTUYECKAsl alalTalus

b) ncuxoduznonoruyeckas agantanus

B) npodeccuonanbHas aganramus

I') opranuzaiimonHas ajgantamus

9. Kaxas xadpoeas cmpameausi HO8020 PYKOBOOUmMEesi Npedycmampusaem
Oelticmsusi no NpaAsUIaM U Cnocooamu, KoOmopvle YCMAHOBUNL NPeOblOVWULL
PYKOB0OUmMenb

A) pauuoHanbHas

b) kputnueckas

B) tpaguninonnas

I') uppaunonanbHas

10. Kaxou uz eudos cmpecca, NpossIAIOWUNIC 8 npoyecce adanmayuu
compyonuka,  00yclo6leH  BblCOKOU  CMEeNneHbl0  OMEemCmEeeHHOCmU  3d
nOC1e0CmBUsl NPUHAMbBIX PeuleHuil

A) SMOIIMOHAJILHBIN

b) ncuxonornueckuit

B) ynpasnenueckuit

I') aganTaiimoHHbIN

TecToBble 3agaHus 1JIA TEKYIIEr0 KOHTPOJIS 3HAHUIT 00yUYalouuxcs 1no
pasneny 3
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1. Kakou u3z memo0og o00yyeHUsi HOBbIX COMPYOHUKOS HA NPOU3BOOCMEBE
npeononazaem NpuKpenyienue YeHuKa K Keaiu@duyupo8anHomy pabomuuxy ui K
bpucaoupy npu camoCcmosmenbHOM U3y4eHUulU meopemuiecko2o Kypca

A) 6puragnas oopma OArOTOBKHU

b) uanuBuyansHoe 0OydeHUe

B) xypcoBas hopma moaroToBku

I') KoJIIeKTUBHOE 00yUEeHHE

2. Kakas us ¢opm npogeccuonanvnoco o0byueHus pykogooumenet u
CHeyuanucmos npeonoiazaem aHaiu3 U 2epynnosoe o0cydicoeHue peanbHouU
npobnemsl,  Komopas — cywecmeyem — HA ~ NPEONpuAmMuu U ApUHAMUE
COOMEEMCcmeayIoue20 peueHsl

A) MeTOoJ CrieIuaIbHBIX 3a/1a4

b) nenosas urpa

B) kelic-cranus

I') poneBas urpa

3 Obyuenue, HanpasieHHOE HA NOOOEPIHCKY U COBEPULEHCINBOBAHUE
nPogheccUoHAIbHO20 YPOBHSL, 3HAHUL U YMEHUL NePCOHANA

A) ToBBIIIIEHHE KBATH(UKAIINH

b) moaroToBka HOBBIX PaOOTHUKOB

B) nepenoaroroBka

I') nonydyenue obpazoBaHus

4. [Ilpogheccuonanvuviii U OONHCHOCMHOU pPOCM 8 OCHOBHOU cpepe
oesamenbHOCImU, N0 CIMYNEHLKAM POCMaA — Mo Kapvepa

A) ropusoHTaNIbHAsA

b) uentpocrpemuTenpHas

B) BepTukanbHas

I') mpodeccuonanbuas

5. Ha kaxom u3 smanoé gpopmupoganus mpy0o6ol Kapbepvl uoem npoyecc
pocma, npoosudcenus no cyicbe, pacmem nompeOHOCHb 68 CamoymeepHCOeHUlU,
oocmudiceHuu 60.1ee 8bICOK020 cmamyca

A) coxpaHeHus

b) nmponBuxenus

B) agantanmonHbIi

I') 3aBepiaronmit

6. Kakas momueayuouHas meopus npeononazaem, umo nompeoHoOCmu
yenoeeKka Nocie008amelbHO COCMOAM U3 CNeOVIOWUX 2pynn: NnompeOHOCmb 8
Cyuiecmeo8anuu, NHOMmpeoHoOCmMy 8 C8s35X, NOMpPeOHOCMb 8 pocme

A) Teopus notpedHOCTEHN A. Macnoy

b) Teopust motuBamu ERG Ansaepdepa

B) Teopus norpednocreii . Mak-Knennanga
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I') nByxdakropnas teopust O. ['epbepra

7. Kaxas momusayuonnas meopus npeonoiazsaem, umo Ja0OOU 8
OpeaHU3aYUY UCNBIMBLEBAIOM MPU 8UOA NOMPeOHOCHell: NOMPeOHOCMb 80 GllACMU,
ycnexe u npuiacmHocmu

A) Teopust moTpedHOCTEH A. Macioy

b) Teopust motuBamu ERG Ansaepdepa

B) Teopus npuobpetrennsix notpedHocreit J{. Mak-Knennanaa

I') nByxdakropnas teopust ®. ['epbepra

8. Kakasa momueayuoHuas meopusi noxasvigaem, yYmo 100U HA OCHOBE
OOCMYNHOU UM UHDOPMAYUU O BOIMONCHOM BO3HASPANCOEHUU MOSYm COelamby
Mom Uiy UHOU 8b100p 8 OMHOWEHUU CEOUX VCUNULL

A) Teopus oxunanuii B. Bpyma

b) Teopust cipaBenmBocTH Jk. Anamca

B) xomniexkcHasa moaens [Toprepa-Jloynepa

I') reopust «X-Y» Jlyrinaca Makl peropa

9. Ceoticmeo oniamsl mpyoa HANPAGIAMb UHMEPECbl CAyHcaueco Ha
oocmudiceHue 8 COOMEEMmcmeUU € OO0JIHCHOCMHBIMU UHCMPYKYUSAMU mpedyemblx
Pe3VIbmamos packpvléaem QYHKYUuo 0eHedCHO20 CO0ePHCaAHUs

A) BOCIIPOU3BOICTBEHHYIO

b) MoTHUBaLIMOHHYO

B) counanspayro

I') yueTHO-TTPOU3BOACTBEHHYIO

10.  Buinnpama,  kommneHncupyrowas — MYHUYUNATbHOMY — CIAVHCAUEMY
Heobxooumocms npebvleanus Ha pabouem Mmecme 60 6HEYPOUHOE BpeMs,
3ampamsl, C8A3AHHblE C KOMAHOUPOBKAMU, pabomy ¢ OoIbUUM 00bEMOM
ungopmayuu u m.n.

A) HanbaBka 3a KBaTU(UKAIIMOHHBIN pa3psia

b) exemecsunas HambaBka 3a 0COObIE YCIOBUS TOCYJApCTBEHHOU U
MYHUIIUIIATIBHON CITYkKObI

B) exemecsiunas Haj0aBKa 3a BBICIYTY JIET

I') mpemus

2.3 PexoMeHIanuM 10 OLEHUBAHUIO Pe3YyJbTATOB CUTYAIIMOHHBIX
3aaHui

MaxkcumMaiibHOE

KOIUECTEO BaILIOR™ [TpaBubHOCTH (OIIMOOYHOCTD) PELLIEHUS

[TonHbie BepHBIC OTBETHL. B JTOTMYHOM pacCyXJIeHUU MPU
OTBETaX HET OIIMOOK, 3aJaHU€ IOJIHOCTHIO BBIMOJHEHO.
[TonmyueHbl MpaBWIbHBIE OTBETHI, SCHO MPOMHCAHHBIE BO
BCEX CTPOKaX 3aJaHuN U TaOJIHI]

OTiIn4yHO

Xopouio BepHbie 0TBETHI, HO UMEIOTCS HEOOJIBIITNE HETOYHOCTH, B
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MaxkcumanbHoe

KOIIIECTEO GaIos™ [TpaBuibHOCTH (OIIMOOYHOCTD) PELLIEHUS

[[EJIOM HE BIHMAIOIINE HA TMOCJIEeI0BATEIBHOCTh COOBITHH,
Takue Kak HeOOoNbIllhe TPOMYCKH, HE CBS3aHHBIE C
OCHOBHBIM CoJIep>KaHhEM U3JI0KEHUS. 3ananue
o(OpMIIEHO HE BIOJHE AKKypaTHO, HO 3TO HE MeEUIaeT
MOHMMAaHHIO BOIIPOCa

OTBeTel B LEIOM BepHble. B pabore mnpuCyTCTBYIOT
HECYILIECTBEHHAsd XPOHOJOTMYecKass WIW HCTOpUYECKas
OLIMOKH, MEXaHU4YecKasl OMMOKa MM OINHUCKA, HECKOJIBKO
MCKAa3MBIIHE JOTHYECKYIO IOCIEe10BaTeIbHOCTh OTBETA

Y 10BIETBOPUTEIIEHO Jonymensl Oonee Tpex OMMUOOK B  JIOTUYECKOM
pacCcy)XJIeHUH,  IOCIEeJI0BAaTeIbHOCTH  COOBITUH |
yctaHoBiieHUH jar. llpu OOBSICHEHHH HUCTOPHUYECKUX
COOBITMI W SIBIIEHUN YKa3aHbl HE BCE CYILECTBEHHBIE
(bakThI

HeynosnerBopurenpsHo | OTBETHI HEBEPHBIE WIIA OTCYTCTBYIOT

* [Ipencrapieno B Tabmure 2.1.

CUTYALIMOHHBIE 3ATAHU A
JJISA ITPOBEPKH YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

Cumyayuu xk meme «@Dopmuposanue Koarexkmuea. Cniouennocms u
coyuanbvHoe pazgumue Koajl1eKmuea)

Cumyayusn

lIpouumanme mexcm, 6vibepume HECKOAbKO NPABUTLHBIX OMBEMOo8 U
3anuwiume apeymeHmol, 000CHO8bI8aIOUUE 8b1O0D OMBEMO8.

Bbl sBiIsieTech pyKOBOJIUTEIIEM OT/i€NIa B KPYITHOW KOMIAHUU U CTOJIKHYJIHCH C
3amaueit (popmMupoBaHUsT HOBOM pabouel TPYMNIbl ISl BBITOJHEHHUS Ba)KHOTO
npoekta. [lepen Bamu cTOMT 3ajaya ONPENENUTH CBOIO pPOJb B Ipoliecce
COIIMAJILHOTO B3aWMOJCHCTBUSL W KOMAaHIHOM pabOThl, YTOOBI OOECHEeYUTh
YCIIEILIHOE COTPYIHUYECTBO U JOCTHKEHNE TTOCTABIICHHBIX IIeIEH.

3aoanue

Breibeputre T€ posm, KOTOphIe, IO BalieMy MHEHHUIO, OyayT HauOoiee
3¢ (HEeKTUBHBI B JaHHOW CUTYyal[uu, U ApTYMEHTUPOBAHHO OOBSICHUTE CBOM BHIOOD.

A) KoopanHatop - opranu3yeT B3auMoICHCTBUE MEX Ty YWICHAMUA KOMaH/IbI.

b) MotuBaTop - moaAep>KUBaeT BHICOKHI MOPAJIbHBIN TyX KOMaH/IbI.

B) Koutponép - cneaut 3a coOI0/IeHUeM CPOKOB M CTAHIapTOB KaYeCTBA.

[') ®acwnuratop - cO3Aa€T YCIOBUSA ISl TPOAYKTUBHBIX OOCYXACHUU U
NPUHATUS  PCIICHUWHA, YCTPaHSs BO3MOXKHBIC TMIPEHSATCTBUS W CIIOCOOCTBYS
pa3penieHnIo KOH(IUKTOB.

) Ctparter - pa3pabaThIBaeT AOJITOCPOUYHBIC IUIAHBI H CTPATETHH.

E) KommyHnukarop - ycranaBimmuBaeT 3 (PEeKTUBHBIE KaHAJIBI OOIEHUS BHYTPHU
KOMaH/IbI ¥ C BHEIITHUMH 3aMTHTEPECOBAHHBIMU CTOPOHAMM.

’K) HactaBHUK - e7TMUTCS CBOMMU 3HAHUSIMH W ONTBITOM C WICHAMH KOMAaH]IbI.
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Cumyayus

IIpouumatime mexcm u 3anuwiume pazeepHymolii 000CHOBAHHbIL OMBEM.

Brbl gBisieTech pyKOBOJIUTENEM OT/Eela pekiambl. B BameM otaene paboTaroT
COTPYIHUKM pa3HOrO0 BO3pacTa, OMbITa W KYyJIbTYPHBIX OcOoOeHHOcTel. Baima
KOMaH/Ia CTOJIKHYJach ¢ MpoOseMoit: oiuH u3 coTpyaHukos, ILI1. Ilerpos, yacto
MPOIMYCKAaeT BCTPEUYH M HE COOJIIOIaeT CPOKU BBITIOJHEHUS 3a/1ad, YTO HETaTUBHO
CKa3bIBacTCS Ha oO0mmeM pe3yiabTare padboThl KomaHAbl. OCTanbHBIC YICHBI
KOMaH/Jbl HAaYMHAIOT BBIPAXATh HEJOBOJILCTBO CHUTyauuen. Bam HyXHO HauTh
pelieHue 3Toi mpobiaemMbl TaKUM 00pa3oM, YTOOBI yU4eCTh MHTEPECHl BCEX WJICHOB
KOMaH/Ibl U COXPAaHUTh MPOAYKTUBHOCTh pabOThI KOJUIEKTHBA

3aoanue

1. Ilepeuncinre mard, KOTOpPBIE BBl INPEAUPHUMETE JUIS PELICHUS JAaHHOU
poOJIeMbl

2. OnuummTe 3TU 1Iary.

3. IlosicuuTe, MOYEMY UMEHHO 3TH 1aru 0ynyT 3¢ (HEeKTUBHBIMU.

Cumyayusn

llpouumaiime mexcm u 3anuwiume pazeepHymolii 000CHOBAHHBIU OMBEN.

Bbl paboraere HR-mupekropoM KpynmHOM MEXIyHapoJHOW KommaHuu. B
KOJUIEKTUBE MHOTO COTPYJHUKOB pa3HbIX HAlUHMOHAIBHOCTEHW, KYJIbTYp U
pENUTHO3HbIX YyOexxaeHuil. OJHaXabl Bbl IOJy4aeTe AaHOHMMHYIO Xajno0y oOT
OTHOTO W3 COTPYAHUKOB, KOTOPBIM YTBEP)KIAET, YTO HEKOTOPBIE KOJUIETH
MO3BOJISIOT ce0e NUCKPUMUHAIMOHHBIC BBICKA3bIBAHUS U IIIYTKA B OTHOIICHUU
JOAEH JIPYyrov HAIMOHAJIBbHOCTH. BBl MOHMMAETe, YTO TAKUE CUTyallMd MOTYT
HEraTHUBHO CKAa3aThCsl HA paboueM KJIMMATEe U IPOU3BOAUTEILHOCTH KOMAH/IBI.

3aoanue

1. [lepeuncnure mwarv, KOTOpble Bbl Obl IPEANPUHSIN B JAHHOW CUTYaIUU.

2. [losicHuTe conepkaHue ITUX LIATOB.

3. O0ocHylTe HEOOXOIUMOCTh ITUX IIATOB.

Cumyayusa k meme «Opzanuzayus Haodopa u omoopa Kaopoe.

Onucanue curyauuu. Bbsl — pyKOBOAUTENb CIIYXKOBI  yIpaBICHUS
MEPCOHAJIOM TIPEANPHUATHS TIO TPOU3BOJCTBY HAYKOEMKOW TPOIYKIIMH, KOTOPOE
CTaBUT CBOEH IEJIbI0 BBIMTYCK HOBOTO u3nenus. Cpok pa3pabOTKH — OJUH TOJ. 3a
3TO BpeMs HeoOXoauMo Cc(OopMHpPOBATH JIOMOJHUTEIBHOE IOApa3JeieHue,
00ecIeuynBaroIIee BhIMTYCK 3TOM MPOAYyKIUUA. B CTpyKTypy HOBOTO TOJIpa3ieieHus
JIOJDKHBI BOWTH:

- UH)KEHEPBI-KOHCTPYKTOPHI — 2 Yell.;

- UH)KEHEPBI-UCCIICIOBATENH — 2;

- PYKOBOJMTEIIb HOBOTO CTPYKTYPHOTO TOpa3aeineHus — 1;

- DKOHOMHUCT IO IieHaM — 1;

- MapkeroJor — 1;

- MPOTPAMMHUCTHI — 2;
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- TEXHOJIOT-HOPMHUPOBIIUK — 1;

- Tokapu — 12,

- ¢ppeseponiuku — 10;

- KOMILJIEKTOBIIIUKH — 5.

KoHTpoJibHBbIE BONPOCHI.

1. Kakve nCTOYHHMKY U METO]IbI PUBJICUEHUSI TPEOYEMBIX CTIEIMATMCTOB Bbl
OyJzeTe UCIoJIb30BaTh?

2. Kakme Merompl OLEHKM Bbl npuMeHHTE K NEPEUYUCICHHBIM
crenuaiiucTam?

3. OObBsicHUTE, MOYEMYy HMEHHO 3T METOJbl TPHUBJICUYCHUS U OILCHKH
HanOoJIee TPUEMIIEMBI?

Cumyayusn Kk meme «Ynpaenenue passumuem u 06UIHCEHUEM NEPCOHANA
op2anusayuuy.

Onucanue curyanun [Ipoanamusupyiite (akTopsl, CIEpKUBAIOIINE
Kapeepy, Ha mnpumepe «Kogexca Heodppura». BHUMATENbHO 03HAKOMBTECH C
Koznexcom.

KoHTpoJsbHBIE BONIPOCHI.

1. TlogymaiiTe, Kakux HYHKTOB B HEM HE XBaTaeT, a KakKue SBIISIOTCS
JUITHUMH.

2. «Otpenaktupyiite» 3T1oT Kopekc Tak, 4ToObl OH CTaj MOJIE3HBIMH M
IIOMOT CJI€JIaTh YCIICIIHYIO Kapbepy.

Cumyayus Kk meme «Ynpaenenue pazeumuem u OGUNCEHUEM NEPCOHANA
op2anuzayuuy.

Onucanme curyanum. Ha psae npennpusTuil craparorcs clenaTh Tak,
4TOOBI KOMAaHJIOM, OTBETCTBEHHOW 3a OyayIiee MpeanpusiThs, YyBCTBOBAJIO ceOs
HE TOJIBKO BBICIIEE PYKOBOACTBO 3aBoaa. Ha 3aBojge «Anmasz», Hanpumep,
IpUAyMaau Takylo Bellb, Kak «komanaa 500» — 3o 500 kaapoBbIx paOOTHUKOB,
NUTA TPENNPUATUSA, KOTOpas HHU INpPU KaKuX OOCTOSTENbCTBAX HE Oyner
COKpamatbcs. Y 4IEHOB «KOMaHIbpD» Oyaer OoJjiee BbICOKas 3apIuiata,
JOTIOJTHUTENbHBIE COLIMAIbHBIE JIbIOThI, CBOSI ()OpMa CIIELIOBOK U YJOCTOBEPEHUIA-
MPOIYCKOB. A yX€ BOKPYT AJIUThI OyJIyT HaOMpaTbCcid «HAEMHbIE» PAOOTHUKU U
POCThIE paboune, U UHKEHEPbI, YUCIEHHOCTh KOTOPBIX OYJET peryiupoBaThCs B
3aBHCHUMOCTH OT 3arpy3ku MHpeanpustus. Tex u3 «HaeMHbBIX», KTO OYyIEeT 3TOro
3aCITy’)KMBaTh, CO BPEMEHEM IEPEBEAYT B «KOMAHIY).

KoHTpoJibHBIE BONIPOCHI

1. Onenure npeumyliecTBa BBEJIEHUS TaKOW CHUCTEMbI (OPMHUPOBAHUS
KaJIpOBOIO s1pa KOMITaHUH.

2. Kak MOXHO yCOBEpIIEHCTBOBAaTh MPUBEICHHYIO CHUCTEMY COXPAHEHUS
KaJIpOBOIO sIpa NPeANpUsATas?

3. Ilo kakuM kputepusiMm Bbl Obl TPEIJIOKUIU MPOU3BOAUTH OTOOpP B
«koMaHay 500»?
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Curyanuss K  Teme  «YmpasiieHHMe  BbIcBoOOxkaeHuem  YP.
dddexTuBHOCTL YUP»

3aoanue

Ilpouumanime mexcm, 6vlOepume HECKOAbKO NPAGUTLHBIX OMBEMOo8 U
3anuwiume apeymeHmol, 000CHO8blEaOWUe 8b1OOP 0MEEMOs.

Bri6epute Hanbomnee 3pexTruBHBIE CIOCOOBI B3aUMOICHCTBUS C PA3IUYHBIMU
rpynmnamMyd HACENEHHUs, BKJOYasl JIMIl C OTPAHUYCHHBIMH BO3MOKHOCTSAMH
3I0POBbS, KOTOpPHIE COOTBETCTBYIOT MPHUHIUIIAM HEAUCKPUMHUHAIMOHHOTO
B3aUMOJICUCTBHS M YCUIIMBAIOT COLMAIbHYI0 HHTETPALIUIO.

BapuanTsl cioco00B B3aUMOICHCTBUS:

A) IIposedenue cneyuanu3zupo8aHHvlx MpeHuH208 0k compyoOHuKos. TpeHUHT 1
HaIpaBJICHbl HAa TMOBBIIIEHUE OCBEJOMJICHHOCTH U HABBIKOB PaOOTHI C pa3HBIMU
KaTeTOPUSIMU JIFOJICH, BKJIFOYAsSI JIUI C UHBAJTUIHOCTHIO.

b) Cozoanue oocmynmuoii  ungpacmpykmypoi. Monudukanus padouux
IPOCTPAHCTB U OOILIECTBEHHBIX 30H Al oOecredeHus CBOOOJHOrO JOCTyNa U
KOM(OPTHOTO MpeObIBaHUS JUIsl BCEX TPYIIN HACETICHUS.

B) Paspabomka  umkito3usHwvix npocpamm  3aHAMOCHU. IIporpammei,
HaIlpaBJCHHbIC HA MPUBJICYCHUE U YACpPKAHUE COTPYIHUKOB C OIPAHMYCHHBIMHU
BO3MOYKHOCTSIMU 370POBBS, C CO3JaHUEM YCIOBHM ISl UX MPO(PECCHOHATBHOTO
pocra.

I') Ucnonvzosanue mexnonoauti 05 yayuuieHus KomMmyHuxayuu. BueapeHue
COBPEMEHHBIX  TEXHOJIOTMYECKHX pEUICHUH, OOJerJammux OOIIeHue |
B3aMMOJIEUCTBUE MEX/1y BCEMU yYaCTHHUKaMU paboyero mporuecca.

1) Honnepowcka npoecpamm e6ononmepcmea u KOpnopamueHou COYUAILHOLU
omeemcmeeHHOCmMY. AKTHUBHOE y4YacTHE€ KOMIIAHMM B OJIarOTBOPUTENbHBIX
MPOEKTaX W MHUIIMATHBAX, HAMPABIECHHBIX HAa MOMOIIb PA3UYHBIM COIIMAIBHBIM
rpynmam.

2.4 PexoMeHIaUMU TO OILEHMBAHUIO Pe3YJbTATOB /1€JI0OBOW (PoJieBoii)
UTPBbI

MaxkcumMajbHOe

Kpurepuu
KOJIHYECTBO 0AI0B™ puTep

BrictaBnsiercss  oOydwaromiemycsi (MHAMBHUIYAIbHO WM Kak
YYaCTHUKY TPYIIbI), €CIU COJAEpKaHHUE €ro AesiTeIbHOCTH
MIOJIHOCTBIO COOTBETCTBYET TE€ME, KOHLENIUH, COACPKAHHUIO
UTpbl U TIPUHSATOW POJIM; 4YETKO OpraHu3oBaHa paboTa Mo
OTan4Ho CIOXKETY UIPBl, IPUCYTCTBYET BapHaTHUBHOCTh B Pa3pelICHUU
UTPOBOM  CHUTyallMM, KOMMEHTapHUM 1O XOJy  HIpPbI
OCHOBBIBAIOTCSI Ha TOHATUHHOM amnmapare IpeAMETHON
o0jacTh M WUIIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTH
M3y4aeMOM TUCLHUIIINHBI U €€ MPUKIAJIHON acleKT

BrictaBisiercs oOydaromemycst (MHAMBUAYAJIbHO WM Kak
COTPYAHUKY TPYHIIBI), €CIIU COJAEpKAHUE €ro NeSTeNbHOCTH B
OCHOBHOM COOTBETCTBYET TEMe€, KOHIIETIIHHU, COAEpPHKAHHUIO
UIPbl M IPUHATON POJIM; UTPOBOM CIOKET HAXOAWUT Pa3BUTHE,
KOMMEHTapUH II0 XOJy WIPbl BKJIKYAIOT IOHATHHHBIN
anmapar npeMETHOW oO0JacTH M OTPaXaloT B OCHOBHOM

Xopowo
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TTOHUMAHUC ITPUKIIAHOTI'0 aCIICKTa 1/13yqaeM0171 JAUCHUITIINHBI

BeicraBnsercs oOywaromemycsi (MHAMBUIYalbHO WIH Kak
COTPYJIHUKY T'PYIIIbI), €CIU COAEPIKAHUE €r0O AESTEIHOCTH B
LIEJIOM COOTBETCTBYET T€ME, KOHLEMINH, COACPKAHUIO UTPBI U
IIPUHATON POJIM; HWIPOBOM CIOXKET HE JACTAIU3ZUPYETCH,
KOMMEHTapUl IO XOXy UIpsl B HEOOJBIIOW CTENeHU
ONMPAIOTCSA HA MOHATUHHBINA ammapaTr MpeAMETHOW 00JacTH,
IMPUKJIAZHOM aCIeKT HM3y4aeMOW IHUCLUILIMHBI NPEACTABICH
(parMeHTapHO

Y 10BIETBOPUTEIBHO

BBICTaBIIACTCA oOOydaromemycsi (MHAMBUIYaJIbHO WM Kak
COTPYAHHUKY TPYMIbI), €CIH COJAEPKAHUE €ro JEATeIbHOCTU
JUIIb  YaCTUYHO  COOTBETCTBYET  TE€ME€,  KOHIICIIUH,
HeynoBieTBOPUTENBHO | COMEPKAHUIO WUIPhl U HPHHATOH PONHM; MIPOBOH CIOXKET HE
pa3BUBaeTCA, KOMMEHTapHUM MO XOAY HIPbl OTCYTCTBYIOT,
oOydJaronuiicss He JEMOHCTPHUPYET NMOHUMAaHUsS MPHUKIATHOTO
acCIeKTa U3y4yaeMOt JUCIUIUINHBI

* [Ipencrapieno B Tabmure 2.1.

JAEJIOBASA (POJIEBASA) UT'PA IJI51 TIPOBEPKU YPOBHA
COPOPMUPOBAHHOCTHU KOMIIETEHIINA

I[eJIOBaﬂ urpa K TeEMe «CIJI0YeHHOCTh | COHAILHOEC PpPa3BUTHE
KOJJIVIECKTHBA.

«IIOTEPIHIEBIIIUE KOPABJIEKPYIIIEHHE»
1. Tema (mpobiema) EnuHonnyHOE W TpYIIIOBOE MPHUHSATUE PEIICHUS O

cyapoe rpymnmbl. M3yunTs mpoiecc BbIpAOOTKHM W MPHUHATHS PELICHUS B XOJ€
OOIIEHUS U TPYNIOBOM IUCKYCCHUHU.

2. KoHuenmust urpsl - B 3KCTPEMAJbHBIX YCIOBUSAX MPUHATH IPaAMOTHOE
penieHue no o0ecrneyeHnto 0€30MacHOCTH Ce0s U TPYIIIIHI.

3. Ponu (posieBble Tpyniibl): MyTEIIECTBEHHUKA

4. OxumaeMblil pe3ynbTat — coo0IIa BBDKUTH B OKCTPEMATBHBIX YCIOBHUSX.

Memoouka nposedenusn

1. O3HaKOMUTH BCEX YYACTHUKOB C YCIOBUSIMU UTPBI;

2. KaxmoMmy WIrpoKy CaMOCTOAITEJIbHO TIPOPAHKUPOBATH YKa3aHHBIE
MPEAMETHI C TOUKH 3PEHUS] UX BAaXXKHOCTHU JyIsl BhDKUBaHUS (1udpa 1 — y camoro
BaYKHOTO JJISI Bac mpenMeTa, iudpa 2 — y BTOpOTo 1o 3HadeHuto, rudpa 15 Oyner
COOTBETCTBOBaTh HaMMEHEE MOJie3HOMY MpeamMery). Ha sTom stame nuckyccuu
MEXIY YYaCTHUKAMU 3aIIPECILICHBI.

3. Pa3buth rpymnmny Ha moArpynmnel 1mo 6 yenoBek. OAMH y4YaCTHUK W3
KKJIOW TOATPYNIbl JOJDKEH OBITh 3KCHEPTOM. MOXXHO TPEIIOKUTh KakIa0u
MOATrPYINIE COCTABUTHL 00INee MJs TPYyNNbl PAHKHPOBAHUE TMPEIMETOB IO
CTEIMEHU UX BaXXHOCTH (TaK e, KaK OHU ATO ClIeNiau Mo OTAeiabHOCTH). Ha sTom
JTare JOMyCKaeTCcsl IUCKYCCHSl 10 TOBOAY BBIPAaOOTKH pemieHus. OTMETUTh
cpeaHee BpeMsl BBITIOJIHECHUS 3aJaHUs B KAXI0W MOJArPyMIIE.

4. OueHUTh pe3yNbTaThl IUCKYCCUU B KaXA0W noarpymnmne. JJis 3Toro:
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a) BBICHYyIIaTh MHEHHE 3KCIEepTOB O Xxoie Juckyccunm M O TOM, Kak
IPUHUMAJIOCh TPYNIIOBOE pEIICHHE, KaKOBbl ObUIM TEpBOHAYAJIbHBIE BEPCHH,
BECKHE TIOBOJbI, APTYMEHTHI U T.[T;

0) 3auUTaTh «IIPABUJIBHBIIN CIHCOK OTBETOB, MPEIOKEHHBIN dKCIIepTaMu
FOHECKO; cpaBHUTB «IIpaBUIIBHBII OTBET, COOCTBEHHBIN PE3YJIbTAT U PE3yJIbTAT
IPYIIBL i1 KKJIOr0 NPEAMETa CHUCKA HAA0 BBIYUCIUTH PA3HOCTH MEXKIY
HOMEPOM, IIPUCBOCHHBIM €My UHAWBHUAYAJbHO KaXKIbIM YYACTHHKOM, TPYIIION, U
HOMEPOM, TMPHUCBOCHHBIM 3TOMY MPEAMETY 3KCIEpPTaMH; CJIOXKUTh aOCOJIOTHBIC
3HAYEHUsI 3TUX PA3HOCTEH JIsl BCEX MPEIMETOB; eciau cymma oosnbiie 30, To y4yacT-
HUK WJIA OJTPYNIA « YTOHYJI.

B) CpPaBHUTh pE3yJbTaThl TPYNIIOBOIO M WHAUBUIYAIHHOTO PEUICHHUS;
ONPENICNUTh, SIBUICS JU PE3yJbTaT TPYIIIOBOrO pelieHus: 0ojee MPaBUIbLHBIM MO
CPaBHEHHUIO C PEIICHUEM OTJICJIbHBIX JIFOAEH.

Kommenmapuu x nposedenuto uepwi:

. ATO yHOpaXHEHWE JaeT BO3MOKHOCTh KOJHUYECTBEHHO OIICHUTH
3 PEKTUBHOCTH IPYIIIIOBOTO PEIICHHUS;

. B IpyIMIle BO3HUKACT OOJIbIIIEE KOJIMYECTBO BAPUAHTOB PEIICHUS H
JYYIIEro KauyeCTBa, YEM Y PEIIAIOIINX B OJITUHOYKY;

. pelieHre TpoOJieM B YCIOBUSX TPYIIIBI OOBIYHO 3aHUMAET OOJIbIIE
BPEMEHH, YEM PEIIICHHE TeX )K€ MPOOJIEM OTICIbHBIM UHIUBHUIOM;

. pellieHUs, TPHUHATBIE B peE3ylbTaTe€ TPYIIOBOr0 OOCYXKICHHUS,
OKa3bIBAIOTCS 00JIee PUCKOBAHHBIMU, YEM UHIUBUYIHHBIC PELICHHUS;

. WHJMBHU, OOJaJalomMil O0COOBIMU YMEHHUSIMU (CIIOCOOHOCTSIMH,

3HaHUSAMH, UH(pOpMaIuen), CBA3aHHBIMU C TPYIIOBOM 3aaadeit, 0OBIYHO OoJiee
aKTUBCH B TPYIINE, BHOCUT OOJIBIITUI BKJI]] B BEIPAOOTKY TPYIIIOBOTO PEIICHUS.

[esoBasi urpa Kk teme «I(Pp(PeKTUBHOCTH YIIPABJICHUS NEPCOHATIOM))
«CIIAJIOM»

1. Tema (mpo6iema) IhPEeKTUBHOCTD MPUHATHS YIIPABICHUYECKOTO PEIICHUS
B cepe ympaBieHHUS TEPCOHATIOM OpPTaHU3AIMH B YCIOBUSX OTPAaHUYEHHOTO
BPEMEHHU.

2. Konuenuusi urpbl - B YCJIOBHUSIX OrPaHUYEHHOIO BPEMEHU ITOMOYb
COTPYIHHUKAM PEIIUTh UX «HACYUIHYIO» MPOOIIeMy.

3. Ponu (posieBbie rpyMibl): PyKOBOJIUTEIb, «IIPEMSTCTBUSY.

4. OxumaeMblii pe3yiabTaT — PYKOBOJMUTEIIO HEOOXOIUMO COoOpaTh
MaKCHUMAJIbHOE KOJIMYECTBO TaJOHOB OT «IIPEMSTCTBUI», TEM CaMbIM, IOKa3aB
BBICOKHI YPOBEHb BJIaJICHUSI CUTYallUe HA MPEANPUSITUH.

Ecnu pykoBoguTenb pemiaer BOMPOC MO CYIIECTBY, OH IMOJy4aeT OT
YeJIOBEKa-MPENATCTBUS TaJOH, €CIM K€ TOJBKO OTMAaxXHBAeTCs — HUYEro He
nosiydaetr. Bpems, OTHylleHHOEe Ha BCIO AUCTaHIMIO, — 5 MUHYT. Uem Ooubliie
CJIyIIaTelb 32 5 MUHYT HaOEepeT TaJIOHOB, TEM JIYHIII€ €0 Pe3yJbTarT.
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2.5 PexoMeHIalM U 10 OLIEHUBAHUIO Pe3yJIbTATOB Kelic-3a/1a4H

MaxkcumMajabHOe

Kpurepuu
KOJIMYEeCTBO 0AJ1JI0B

Keiic pemieH npaBuUibHO, AAHO Pa3BEPHYTOE MOSICHEHHE U
000OCHOBaHME CAETAHHOTO 3akitoueHus. OOywarommuics
JEMOHCTPHUPYET METOJOJIOTUYECKUE U TEOPETUUECKUE 3HAHMUS,
CBOOOAHO BNajeeT HaydHOU TepmuHosorueu. [Ipm pazbope
peI0KEHHON CUTYalluu MPOSIBIISIET TBOpUYECKHE
CIIOCOOHOCTH,  3HAaHWE  JONOJHHUTEIBHOM  JIUTEPaTypHI.
JleMOHCTpUpYET XOpOIIME AaHAJTUTHYECKHE CIIOCOOHOCTH,
CrocoOeH TMpu OOOCHOBAaHWUM CBOETO MHEHHUS CBOOOJIHO
OPOBOAWTH  AQHAJIOTUKM  MEXAY  TeMaMH  H3y4aeMoi
JUCHUIIJIMHBI U CMCXKHBIX NUCIIUIIIINH.

OTIn4yHO

Keiic pemeHn npaBwibHO, JaHO IMOSICHEHHE M OOOCHOBAaHHE
caenaHHoro 3akntodeHus. OOydaromuics AeMOHCTpUPYET
METOAOJIOTUYECKHE U TEOpPETUYECKHE 3HaHUs, CBOOOAHO
BIIQJICET HAYYHON TEPMHUHOJIOTHEN. JEeMOHCTpUPYET XOpOIIHE
AQHAJIUTUYECKUE CIOCOOHOCTH, OJJHAKO JIONYCKAeT HEKOTOpble
HETOYHOCTH ITPH ONIEPUPOBAHUYN HAYYHON TEPMHUHOJIOTHEM.

Xopo1io

Keiic pemeHn mnpaBuwibHO, TMOSICHEHME U OOOCHOBAaHHE
CIEJIAHHOTO 3aKJIIOYEHUsS! OBLIO JTaHO IPU aKTHUBHOW IOMOILIU
npenonasaresid.  ViMeer  OrpaHMYEHHBIE  TECOPETUYECKUE
3HAaHUSA,  JONYCKaeT  CYIIECTBEHHbIE  OLIMOKM  Ipu
YCTAaHOBJICHUM  JIOTUYECKMX  B3aUMOCBA3€H,  JOIYCKaeT
OIIMOKY IPU UCIOJIb30BAHUN HAYYHOU TEPMHUHOJIOTHH.

Y 1OBIIETBOPUTEIIBHO

Keiic He pemieH WM pelleH HEMpaBWIbHO, OOCYXIEHHE U
IIOMOIIIb npenonaBaTeJm HC HpI/IBeJ'II/I K HpaBHJIBHOMy
3akmoueHnto. OOHapyKUBAeT HECTIOCOOHOCTh K MOCTPOSHHUIO
CaMOCTOSITEITbHBIX 3aKITIOUCHUI. HNmeer ciiadnie
TEOPETHYECKUE  3HAHUS, HE  MCHOJb3yeT  HAy4YHYIO
TEPMHUHOJIOTHIO.

HeynoBnerBopurensHo

* [Ipencrabieno B Tabmure 2.1.

KEHNC-3AJIAYA JIJISI TIPOBEPKH YPOBHSI COOPMHUPOBAHHOCTH
KOMIIETEHIIMHN

Keiic-3agaua 1 k teme «KaapoBasi moJIMTHKA M CTPaTerus ynpasJeHUsI
MEePCOHAJIOM OPraHU3aALMW».

Onucanue 3adanus. llpennaraercsi HW3YYUTh COJIEp)KaHUE JIOKYMEHTa
«Kanpopas nonutuka koMmnanuu AsstrA AGy.

KoHTpoJibHBIE BONIPOCHI:

1. PackphITbl 1 B JOKYMEHTE OCHOBHBIE 3JIEMEHTBHI KaJIpPOBOW MOJUTUKH
(TpeboBaHuUs K MEPCOHATY, MEXaHU3MBbI YIPaBIECHUS NEPCOHATIOM, (POPMUPOBAHUE
HOBBIX KaJIpOBBIX CTPYKTYp, KOHLENUHUU OIUIATHl TPYyAd, MaTEepUaIbHOrO U
MOPAJILHOTO CTUMYJUPOBAHUSI PAOOTHUKOB, MyTH MPHUBJICUYECHUS, UCIIOIb30BAHUSA,
COXpaHEHUs M BBICBOOOXKJIEHUS TMEPCOHANa, MyTH Pa3BUTUS KaApOB, O0O0y4YeHUS,
nepeoOydyeHus, TMOBBILIEHUS MX KBAIM(UKAIMM, yIydylIeHHE MOpPaJbHO-
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MCUXOJIOTUYECKOTO KIMMaTa B KOJUIEKTUBE, MPUBJICYCHUE PSIIOBBIX pAOOTHUKOB K
Y4acTHIO B yNIPABIICHUU OpraHu3aIeil)?
2. OnpenenuTte TUI KaJApOBOUM MOJUTUKH MPEAITPUSITHS.

Keiic-3agaua 2 k teme «KaapoBasi moOJIMTHKA M CTPaTerus ynpasJeHUs
MEePCOHAJIOM OPraHM3aALMI».

Onucanue 3adanusa. llpennaraercs U3y4uThb COJEpPKaHHE OCOOCHHOCTEH
kaapoBoi nonutuku B Anonnn u CILIA.

KoHTpoJibHBbIE BONPOCHI:

1. Ipoananuzupyite 0COOEHHOCTH KaJpOBON MOJUTHUKU Ha 3apyOe’KHBIX
NpEANPUATUAX ?

2. B dem 3akito4aroTcsi 0COOEHHOCTH HAIlMOHAJIBHBIX MOJIENEH KaJIpoBOTO
MeHeKMeHTa?

2.6. PexoMeHIaUMU 1O OIEHMBAHHUIO BOIPOCOB /I KOJJIOKBHYMA,
codoecenoBaHuA

MaxkcumMajabHOe

Kpurepun
KOJIMYECTBO GA/LIOB* puTep

BricTaBnsercs 06yqafomeMyc;1, cCln OH OIIpCACIIACT
paccMaTpruBaCMbIC MMOHATHA pa3aciia UKW TEMbl AUCHHUIIIIMHBI

OtangnHO
(Momynsl) 4YETKO W TMOJIHO, TMPHBOJS COOTBETCTBYIOLIHE
MPUMEPEL.
BeicraBisiercss  oOywaromemycs, €cid  OH  JIOIYCKaeT
OTACJIBbHBIC
Xopomio HOTPEIIHOCTH B OTBETE, HO B IEJIOM JJIEMOHCTPUPYET 3HAaHUE U
BJIQJICHUE COJep)KaHWeM paszzgena (TeMmbl) JAUCLHUILIMHBI
(Momyss)
BrictaBnsiercs  oOyuwaromemycs, €cid OH OOHapy>KuMBaeT
Y 10BIIETBOPUTEITBHO npobensl B 3HAHUAX MaTepuaia pasfena WIM  TeMbl

JCIUATITUHBI (MOYJIs1)

BrictaBnsiercs  oOyuwaromemycs, €cid OH OOHapy>KHUBaeT
CYIIECTBEHHbIE MPOOeNbl B 3HAHMUAX OCHOBHBIX MOJOXEHUH
HeynoBneTBopuTeNnbHO | pasmena wuiu TeMbl JUCHUIUTMHEL (MOAYJsA), HEYMEHHE C
MOMOIIBIO TIpenojaBareist MOJYYUTh MPABUIIBHOE PpEIICHUE
KOHKPETHOW ITPAaKTUYECKON 3a/1a4u

* [Ipencrapiieno B Tabdmaure 2.1.

BOITPOCHI UIAA KOJIVIOKBUYMA, COBECE/IOBAHUSA JIA
IMPOBEPKH YPOBHSA CPOPMHUPOBAHHOCTHU KOMIIETEHIIU

Bomnpocsl 151 koJ1okBUYyMa o teMe «YYP B cucreme MeHeI:KMEHTA
opranmsanuid. YUP kak conuanbHas cucremMar:
1. B kakux acmekrax cieAyeT paccMaTpuBaTh 3HAYCHUE «UEJIOBEUECKOTO
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¢dakTopa» B opraHuzanuu?

[Touemy MMYHOCTH PaOOTHUKA SABJISETCS OCHOBOM KOHIEHIUU YIIPABICHUS
MepCOHATIOM?

Kakue (hakTopsl BIUSIOT Ha JIIOJIEH B OpraHu3auu’?

Jaiite omnpeneneHWe MOHATUSM  TPYAOBBIE  PECYPCHI»,  «KaIpbD»,
«nepcoHa». Kakumu  mokaszaTensiMd  XapakKTEpU3yeTcs  IMepCOoHal
opra"nuzanuu’?

JlaiiTe ompenelieHue KaTeropuil MepCcoHala B 3aBUCUMOCTH OT Y4acTUs B
npolecce MPOU3BOACTBA.

Kak ocymecTBisieTcss pacnpefeseHne IMepcoHalla Mo MNpoQpeccusiM U
CHEUATBHOCTAM?

KakuMu nmokasaTessiMu XapakTepu3yeTcsl KaueCTBEHHBIN COCTaB MepcoHaa?
Kakne rpynmel noxas3aTened XapaKTepU3yKOT KadeCTBO COBPEMEHHOTO
paboTHUKA?

Kakue noxkasatenn MOXHO HCIIOIb30BaTh JUIsl ONPEICIICHHs 3aKpEIUICHUS,
UCIIOJIb30BaHUs U OOHOBJIEHUS IlepcoHaa?

10.Onummute conepkanrie JKeHEeBCKON cxeMbl TPEOOBaHMM K pabOUYUM MECTaM.
11.Kakue ¢hakTophl XapakTEepU3yIOT YCIOBUS Tpyaa?
12.TTo kak¥M HampaBJICHHUSIM CO3/AaI0TCS HAa PabOYMX MeCTaX HOPMalbHbIC

ycioBus Tpyaa?

13.Kak ocymiecTBisieTcs Ha IpeAnpusaTun oxpaHa Tpyaa? Kakue qoKkyMeHTHI ee

pernaMeHTupyIoT?

14.HazoBHTe 3TUYECKHE HOPMbI B3aUMOOTHOIIEHUI B OpraHU3aluu.

2.7. PekoMeHIaIIUH 10 OLIEHUBAHUIO TOKJIA0B, COOOIEHUI

KOJIMYEeCTBO 0AJ1JI0B

MakcumajanHoOe
Kpurepuu

BeicraBisiercss  oOydaromiemycsi, €clid OH BBIPa3HJ CBOE
MHEHHUE 10 cPOpMYIUPOBAHHOM Ipobieme, apryMeHTUPOBa
ero, TOYHO OMNpeleiauB  NpodjeMy  colepKaHHe MU
cocrapisitonue. IlpuBeneHbl JaHHBIE OTEYECTBEHHOH U
3apyOeKHOW  JUTEpaTypbl, CTATUCTUYECKHE  CBEJACHUS,
uH(popManus HOPMaTHUBHO IIPaBOBOT'O Xapakrepa.
OOyuarouuiics 3HaeT M Bia/ee€T HABBIKOM CaMOCTOSITEIbHOMN
UCCJIEIOBATENLCKOM  paboThl 1O TEeME€  HCCIEJOBaHMUS;
METOaMU M TpHEMaMHU aHajh3a TEOPETHUYECKUX W/WIN
MPAKTUYECKUX AaCMEeKTOB H3ydaeMoil obmacth. DakTHYECKHX
OIMOOK, CBA3aHHBIX C TIOHUMAaHHWEM TMpOOJIeMBbl, HET;
rpadudecku pabora odopmiieHa TPaBUILHO.

OTIM4YHO

BricraBnsgercs oOyuaroremycs, eciu pabora
XapaKTepu3yeTcst

CMBICIIOBOM LIEIbHOCTBIO, CBSA3HOCTBIO u
MOCJIEZI0BATENbHOCTRIO HM3JIOKEHUS; JTOMyIIeHo He Ooiee 1
OMOKK TpU OOBSICHEHHMH CMbICIIA WM  COJEp)KaHUS
npobinembl. Jlns  aprymMeHTauMM  TOpPUBOJATCS — JaHHbBIE
OTEUYECTBEHHBIX U 3apyOeKHBIX aBTOPOB.
[TponeMOHCTPUPOBAHBl  UCCIECJOBATEIbCKAE  YMEHHA U

Xopouio
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HAaBBbIKHU.
dakTHyeckux oMMOOK, CBSI3aHHBIX C IOHUMaHUEM IPOOIIEMBI,
HeT. JlonyIieHbl OT/IeNIbHBIE OITMOKH B 0)OPMIICHUH PAOOTHI.

BrictaBnsiercs  oOywatomiemycs, ecid B paboTe CTYIEHT
MPOBOJIUT JOCTATOYHO CAMOCTOSITEJIbHBIM aHaIU3 OCHOBHBIX
ATAalOB U CMBICIOBBIX COCTABJISIOUIMX MPOOJIEMbI; TOHUMAET

Y 10BIETBOPUTEIBHO 0a30BbIE OCHOBBI U TEOPETUYECKOE OOOCHOBAHUE BBIOPAHHOM

TEMBI. [TpuBneueHb! OCHOBHBIC UCTOYHUKH o
paccmarpuBaemoii teme. Jlomymeno He Oonee 2 omuOOK B
CoJIepXKaHuu MPo0JIeMbl, 0HOPMIICHHH PaOOTHI.

BricTaBisiercss oOydaromemycsi, €clii padoTa MpeAcTaBIseT
co0o0#l TMepecKa3aHHbI WM ITOJHOCTHIO 3aMMCTBOBAHHBIN
UCXOJHBIA TEKCT 0e3 Kakux Obl TO HH OBLJIO KOMMECHTApUEB,

HeynoBnerBopurenbHo | aHamuza. He packpelta CTpyKTypa M TeopeTHUecKas

cocraBisitomas TeMel. JlomymeHo Tpu wim Oonee  Tpex
OmMMOOK B COJEP)KAHWHM PACKPbIBAEMOW TMPOOIEMBbI, B
oopMiIeHHH PabOTHI.

MNPUMEPHBIE TEMbI JJOKJAJOB, COOBIIEHU JIJIS1 IPOBEPKU

© oo Nk wWwNE
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YPOBHA CPOPMHUPOBAHHOCTHU KOMIIETEHIIN

BoO3HUKHOBEHHE U pa3BUTHE YIIPABIICHHS YEJIOBEUECKUMH PECYPCAMU.
Teopus yenoBeuecKOro Kanuraa.

YcnoBus Tpyaa u pakTopsl X GopMUpOBaHUS.

Oxpana u 6€30MacCHOCTb TPy/a.

OTHKA IEJIOBBIX OTHOIIICHUM.

D@ heKTUBHOCTH KaAPOBON MOJUTUKH.

Hanpanenust paboThl KaApOBBIX CITYkKO.

[Tonsartue, BUABI U dTambl aanTaiuy IepcoHaia.

Opranuzaius ynpapieHus aJanTanyen nepcoHana.

. @aKTOpPBI, TOKA3aTEU U METOIbl ATTECTAIUH.

. DTarmbl ¥ OpraHu3alys MPOBEJCHUS aTTECTAI[UN B OpPraHU3alIUH.

. [ToBbIIIeHNE KBATH(PUKAITUN KAJIPOB.

. OcobeHHocTH 00y4eHHUs B3POCIIbIX.

. CoBpemMeHHbIE TPOOIEMbI MOTHBAIUH.

. 3apyOeKHBIN OTIBIT MOTUBAIIUU TTEPCOHATIA.

. O11eHKa KOMITIEKCHOM 3 (HEKTUBHOCTH YIIPaBICHUS TIEPCOHATIOM

MPEANPUATHS.

2.8. PekoMeHIaUMH 10 OLEHUBAHUIO UHBIX (OPM TEKYyIEro KOHTPOJIs

(B 3aBHCHUMOCTH OT CielU(PUKH TUCHUIIIIMHBI (MO1YJISA)).

KOJUYEeCTBO 0ALJIOB¥

MaxkcumajanHoe
Kpurepun

BeicraBisiercss  oOywaromemycs, €cClId OTBET IOKa3bIBAaeT

OTnIuyHO
riy0OKOe M CHCTEMATHYECKOE 3HAHHWE BCETO IPOrPaAMMHOIO
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Marepuaia ¥ CTPYKTYpPbl KOHKPETHOTO BOIPOCA, a TaKKe
OCHOBHOT'O COJICP)KaHUsI M HOBAIMil JICKIIMOHHOTO Kypca IO
CpaBHEHHIO ¢ ydeOHOW Jureparypoil. OOyuaromuiics
JIEMOHCTPUPYET  OTYETIIMBOE M  CBOOOJHOE  BIIAJICHUE
KOHHCHTyaJ’IBHO'HOHSITI/II\/JIHBIM arraparoM, Hay4YHbIM SA3BIKOM
U TEPMHUHOJIOTHEH COOTBETCTBYIOICH HAy4YHOH OOJACTH.
3HaHME  OCHOBHOW  JIUTEpaTypbl W  3HAKOMCTBO  C
JIOTIOJIHUTEIILHO PEKOMEHIOBAaHHOW JUTepaTypoii. Jlormdecku
KOPPEKTHOE M YOSTUTEIbHOE 3JI0KEHHUE OTBETA

Xopo1io

BeicTaBnsercs oOyuaromemycs, eciu ero OTBET
JEMOHCTPUPYET 3HAHHE Y3JIOBBIX MPOOJIEM NPOrpaMMbl U
OCHOBHOI'O  COJE€pKaHUsl JIEKIMOHHOIO Kypca; YyMEHHue
MOJIb30BaThCA KOHLENTYAJIbHO TMOHSITHUIHBIM amnmnapaTtoMm B
MpollecCe aHallM3a OCHOBHBIX NPOOJIEM B pamMKax JaHHON
TEMBI; 3HAHUE BOKHEUIIUX  paboT U3 CIIUCKa
PEKOMEHJIOBaHHOM JuTepaTypbl. B 1menoMm  jorumyecku
KOPPEKTHOE, HO HE BCErja TOYHOE M apryMEHTHPOBAHHOE
M3JI0KEHUE OTBETA

y,Z[OBJIeTBOpI/ITeJIBHO

BricraBnsercs oOyuaroremycs, eciu ero OTBET
JEMOHCTpHUpYET (parMeHTapHble, MOBEPXHOCTHBIE 3HAHUS
BOXHEHIINX  pa3fenoB  NIporpaMMbl M COJAEpKaHUS
JEKIMOHHOIO  Kypca; 3aTpyJHEHHUs C HUCIOJIb30BAHUEM
Hay4YHO-ITOHATUIHOIO anmnapara u TEPMHUHOJIOTUI
JUCLUUILJIMHBI; HENOJIHOE 3HAKOMCTBO C PEKOMEHIOBAHHOU
JUTEPaTypoi; YaCTUYHbIE 3aTPYAHEHHMsS C BBIIOJIHEHUEM
MPEAYCMOTPEHHBIX  MPOrpaMMOM  3aJaHUN;  CTPEMJICHUE
JIOTUYECKH ONPEJIETICHHO U MOCJIEI0BATENbHO U3JI0KUTh OTBET

HeynonerBopurensHo

BricraBnsercs oOyuJaroremycs, €CIU ero OTBET
JIEMOHCTPHUPYET HE3HAHHE, TNOO OTPHIBOUHOE IPEICTABICHHE
0 JaHHOW mpobieMe B paMKax y4eOHO-NPOTPAMMHOTO
MaTepualia, HEYMEHHUE HCMOJIb30BAaTh MOHATUWHBIA anmnapar;
OTCYTCTBHE JIOTUYECKOU CBSI3U B OTBETE

* [Ipencrabieno B Tabmure 2.1.

3AJJAYM JJ1A TIPOBEPKH YPOBHA COOPMHUPOBAHHOCTH

KOMIIETEHLINHU

Tema «Opzanuzayusn deamenbHocmu u GYHKUUU CiysHcd nepconanda.
Opzanuzayus Hadbopa u omoopa Kaopoe)
3adauu na ogusicenue nepconana

Pemnre  3amauy.

CpennecniucouHnass ~ YHMCIEHHOCTh  pPabOOTHUKOB

MpEANpUATUS 32 OTU4eTHBIN roa coctaBmia 400 den. B TedeHue roja MpuUHATO Ha

paboty 30 uen, yBosieHO 45 4den, u3 HUX 25 — 1o COOCTBEHHOMY JKeJlaHuto, 13 — 3a

HapylleHUue TPYIOBOM AUCHUIUIMHBL Onpeaenutb Ko3p(GUUIHUEHTH 000poTa Mo

pUEMY, 10 YBOJILHEHHUIO MepcoHana, Ko3PQGUUUEHT TeKydecTu kaapoB. Caenarb

BBIBOBI.
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Tema «Ynpaenenue npoueccom 6vic60002cO0eHUsL NEPCOHANQ)
3adauu na oyenky mexkyuecmu Kaopoe u adcenmeusma

3aoaua

Hcexoonwvie oannvie u nocmanoska 3aoauu
Onpenenutb K03 PHUITUEHT TEKYIECTH KaJIpOB U CTEIICHb YIOBIETBOPEHHOCTH paOOTHUKOB
paboToil Ha MPEANPHUATHY 110 JaHHBIM OanaHca YUCIEHHOCTH paOOTHUKOB (YEIOBEK):

1. CnMCcOYHBIN COCTAB HA HAYAJI0 OTYETHOTO MEPHUOMA...ceeeererrreeenneneen. 6714
2. [IpuHATO B TEYEHUE OTYETHOTO MEPHOA = BCETO...eenereenreenreeneeenaneens 266
B Tom uucne o ucTouHUKaM:
BBIITYCKHUKHU YICOHBIX 3ABEIICHUM. ... vveeeveeneieeereeireieessieeaieesineseeesieesnees 84
MEPEBOJT C IPYTUX MPEITIPHSITHI . ....vveeeeeerreeeeirreeeeirreeeessreeesensseeeeessnseeenns 5
HaIPaBJIEHbI OPTAHAMH TPYAOYCTPOMCTBA. c.uuvveeeurreeerereeeereeeereesnreennnens 12
TIPUHSATHI CAMUM TPEITIPHITHEM. ... .veeerereeeereeessresssseesssnessssnessssesesseeens 165
3. BbIOBIIO B TEYEHUE OTYETHOTO TEPHOJIA = BCETO..uevveenerreenereeeneveennnes 388
B Tom uucne mo npuynHam:
MEepPEeBOJ Ha IpyTue MPEANPUSITHS - OKOHYAHUE CPOKA JIOTOBOPA........... 67
nepexo/1 Ha y4eOy, MPU3bIB Ha BOCHHYIO CIY>KO0Y, X0/ Ha TICHCHIO U IPYTHe MPUYUHBI,
MIPEAYCMOTPECHHBIC 3AKOHOM. .....uvveeerereeenereeanreensreenseeensseesssseesnseesnsseessseens 82
10 COOCTBEHHOMY JKECITAHHMIO. .....uevreenereeenereesnreesnnseennseesnsseesnsseesnsseesnseens 196
YBOJIBHEHUE 1O COKPAIICHHEO IITATOB. .. .veeuveeuteerereeeeenneeeseesseessseessneenes 30

YBOJIbHEHUE 3a IPOTYJI U APyTUe HapyILIeHUs TPYJOBON JUCHMILIMHEI ..13
4. CocTos1s10 B CIIUCOYHOM COCTaBE€ Ha KOHELl OTYETHOTO NEpHoJa

(CTP. T H CTP. 2 = CTP- 3) ettt et 6592
5. Uucno pabOTHUKOB, COCTOSIBIIMX B CIMCKAX MPEANPUITUS BECh

OTUCTHBIN TIEPHIO L. . veeeuvreenereeenereeeereeaereenseeesseeessseessseesnsseessseesnssesens 6060
6. CpeTHECTINCOYHOE YUCIIO PAOOTHHKOB .....vevuvereiereieenienieenieraieenenns 6653

BOITPOCHI K 3AUETY 110 PA3JEJIAM (TEMAM) JUCIUILIAHBI
(MOJTYJIST)

Pazoen 1. Cucmema ynpasnenusn uenogeuecKuMu pecypcamu opeanu3ayuu
Tema 1.1. YUP ¢ cucmeme menedxicmenma opzanuzayuii. Y4P kak coyuanvnasn
cucmema.

CyTb, 3a1auu U OCHOBHbIE QyHKIMU YYP

[TpuHIUIBI 1 METOBI YIIPABICHUS IIEPCOHATIOM

Cucrema yrnpaBlieHHs] IEPCOHATIOM.

Bo3nukHOBeHUE U pa3BUTHE YNPABICHUS Y€IOBEUSCKUMHU PECYPCAMH.

o B~ W DN PP

[IpeobpazoBanue ynpaBiIeHHs IEPCOHATIOM B YIIPABICHHUE YETOBEUECKUMU
pecypcamu

Teopus yenoBeyecKoro KamuTania.

3HaYCHHE «YET0BEYECKOro (PakTopa» B OpraHU3aluy.

[lepconan opranuzanuu, €ro COCTaB U CTPYKTYpa.

PernamenTanus npodeccruoHanbHbIX GYHKINUN paOOTHHKA.

10  VYcnous Tpyna u haktopsl ux popmupoBanus. OxpaHa u 6€30MacHOCTb TPYAA.

O© 00 N O
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DTHKA JIE€I0BBIX OTHOIIECHHUIH.

Tema 1.2. (Dopmupoeanue Kojsllekmuea opzarnu3auuu. Cnnouennocmso u coyuaibHoe

12

13
14
15
16

17

18
19

20
21
22
23
24

pazeumue Ko11eKmuea
KomiekTB Kak conuanbHasi rpyIia. JTalbl CO3/1aHus U Pa3BUTHUS TPYAOBOIO
KOJUIEKTHUBA MPEAIPUITHS.
Crtpyktypa 1 3pPeKTUBHOCTH pabOTHl TPYAOBOI'O KOJUIEKTHBA.
KopnopaTtuBHas KyibTypa B CUCTEME YIIPABJICHUS EPCOHAIOM.
CyIIHOCTh U CTa/IUU CIJIOYEHHOCTH KOJUIEKTHUBA.
ConuanbHO-TICUX0JIOTHYECKIE OCOOCHHOCTH KOJUIEKTHBA Kak 00beKTa
yIpaBJICHUS.
CornuanbHble POJIH U OTHOILIEHUS B KOJUIEKTHBE.

Tema 1.3. Kaoposaa nonumuxa u cmpamezcus Y4P opzanuzayuu. Kaoposoe

NIAHUPOGAHUE 6 OP2AHUZAUUAX.
CyTb, 3a1a4 ¥ THUIIBI KaIPOBOM NOJUTUKH.
DneMeHTHl KaJpoBOi NoJUTUKU. HampaBieHus u orieHKa BbIOOpa KaapoBO
HOJINTUKU.
KanpoBast crpaTerus npeanpusTus.
Coneprxanue, eI U 3a7a4M IUNIAHUPOBAHMS IIEPCOHATIA.
[TpyHIMIBI ¥ 3TAIBI KaIPOBOI0O IIJIAHUPOBAHUS.
Buapl miiaHoB 1o Borpocam nepcoHana.
OnepaTuBHBIN IUIaH PaOOTHI C IEPCOHATIOM.

Pazoen 2. Opzanuzayun oeamenvnocmu Kaopoewvix cayxco. Haoop u momueayus

yenoeeuecKkux pecypcos

Tema 2.1. Opzanuzayusa oeamenvHocmu u QynKuuu cayxco nepconana. Opzanuzauus

25
26

27
28
29
30
31
32
33

34
35

36

Habopa u omoopa yenoseuecKux pecypcos.
3anaun, QyHKIMM U HAIIpaBJIeHUs padOThI CIyKO yrpaBiIeHUsI IEPCOHATIOM.
[IpodeccronanbHO-KBaMHPUKAITMOHHBIE TPEOOBAaHUS K pAOOTHUKAM KaJPOBBIX
CITy k0.
CoBpeMEeHHbIE NEPCOHAT-TEXHOJIOTHH.
WcTtouHuky npuBiedyeHNs IEPCOHAIA.
MeTtobl 1 opranuzanusi Habopa MPETeHIEHTOB Ha BAKAHTHYIO JOJKHOCTb.
CyTb KOHTpaKkTHOM (HhOpMBI Haiima.
[TonsiTue 1 BUABI aanTALIUU.
DTarnsl aanTaluy nepcoHara.
Opranuzanus ynpapieHUs aJanTaiyei nepcoHaia
Tema 2.2. Momusauus ¢ cucmeme Y4P
CyTb ¥ BUJIBI MOTHBAIIMH TIEpCOHATIA
Kparkas xapakTtepuctuka cojiepKaTelbHbIX U MPOLECCYAbHBIX TEOPUI
MOTHBAIIUH
3apyOe’KHbIil ONBIT MOTUBALIUU MTEpCOHAa
Pazoen 3. Ouenka, pazeumue, 8b1C6000)cOeHUE Uel08EUECKUX PECYPCO8.
Ipdexmuenocme ynpasnenusn uenoseuecKUMu pecypcamu.
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38
39
40
41
42

43
44

45
46

47
48
49
50
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Tema 3.1. Oyenka u ammecmayus 4en08e4eCKuUxX pecypcos.
CyTb, 3a1auu U QYHKIMHU OLIEHKH IIEpCOHAIA.
[TpyHIMIIBI ¥ TEXHOJIOTUS OLIEHKH IepCoHaa.
MeTo/1bl OLIEHKH MTEPCOHAIA.
Lenu, moHsATHE U 331a4X aTTECTALIMH [IEPCOHATIA.
daxTophbl, MOKa3aTeIN U METOJIbI ATTECTAIUH.
Oransl U OpraHu3anys NPOBEACHUS aTTECTAllUU B OpraHU3alUu.

Tema 3.2. Ynpasnenue pazeumuem u 08UsHCeHUEM 4e106€4ECKUX PeCypPCcos

opzanu3zayuu.
CymiHocTh ¥ 3a71a4u TPpOPECCUOHATBFHOTO Pa3BUTHS MTEPCOHAA.
Opranusanusi, 3Tanbl, METO/Ibl ¥ (OPMBI TPO(PECCHOHATBHOTO 00yUEHUS.
[ToBpiIeHUE KBaNU(UKAIIMN KaAPOB

Bunpl, aTanel u nenn Kapsepsl. YIIpaBiIeHUE Kapbepol B OPraHU3aliH.
[TonroroBka u opmMHupoBaHKE KaJpOBOTO pe3epBa PyKOBOAUTEIEH.

Tema 3.3. Ynpaenenue npoueccom 8vic8000x#cOeHUS Ye108€HUECKUX PeCYPCO8.

Ippexkmusnocmov YUP.
Opranuzanys yBoJIbHEHHS IIEPCOHAIIA.
VYnpaBiieHHE TEKY4eCThIO KaJpOB B OpTaHU3aI1H.
CyIHOCTP ¥ NOAX0bI K pAlMOHAIIBHOMY HMCIIOJIb30BAaHUIO IIEPCOHANIA
D¢} PexTUBHOCTH yIpaBIeHUS IEPCOHATIOM.





