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1.

IlepedyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS 0 AMCIHUILINHE,
COOTHECEHHBIX C INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHUS 00Pa30BaTe/JIbHOM
NPOrpaMmal
Hucrumnaa b1.0.03 CoBpeMeHHbIN CTpaTernyecKuil aHalin3 00ecreyruBaeT
dbopmupoBaHUe y 00yUYaIOMUXCs CIASAYIOMUX MTPO(hecCHOHATBEHBIX KOMITETCHITHIA:

OT®/T® u Kox |HammenoBan Kon HaumenoBan | O0pa3oBaTe/ibHBIHA pe3yabTaT
PEKBU3HUTHI | KOMIIETe ue HHIMKATOPA ue
IcC HOMH | KOMIIETEHIH | JOCTUKEHUS] | MHANKATOpa
(npu u KOMIIETEHU M | J0CTUKEHUS
HaIuyuy) KOMIIeTEeHIU
OIIK-2  |Crocoben OIIK-2.1 Boioupaer u  |OIIK-2.1. 3-1 3naem
[IPUMCHSTH OpUMEHSIET  [KJIACCH(PHUKALIMIO COBPEMEHHBIX
COBpEMEHHBIE COOTBETCTBY |[METOAMK cOOopa U 00paboTKu
TEXHUKH U OIIUe TAHHBIX B CTPATEIrHYECKOM
METOJIUKH COJIEP’KaHUIO [aHAJIN3e; MHCTPYMEHTAPHil
cOopa yIpaBJIEHYEC |CTPATETHYECKOro aHaIu3a;
NTAHHBIX, KHUX U COBpEMEHHBIE TEXHOJIOTHH cOopa
MIPOJBHHYTHIC uccienoBare [ 00pabOTKU NaHHBIX; KPUTEPUH
METOJIbI UX JBCKUX 33/1a4 [BBIOOpA METOAMK B 3aBUCUMOCTH
00paboOTKH U COBPEMEHHBI (0T 3aJ]a4u
aHaIN3a, B e metomuku, |OIIK-2.1. V-1 Ymeem
TOM YHCIIC WHCTPYMEHT  [OTIPEACIISTh XapaKTep
MCIIOJIb30BATh Bl U YIIpaBIeHYECKON 3aa4u U
MHTEIJIEKTYall TEXHOJIOTUH  [BHIOMPATH a/ICKBATHBIC METOAUKH
bHBIC coopa u cOopa u 00pabOTKH JTaHHBIX;
nH(pOpPMALINO 00pabOTKH  [IPUMEHSTH BEIOPAHHBIC
HHO- TAHHBIX METOJIMKH CTPATErH4eCKOro
QHATTUTHYECKH aHaJIN3a, UCIIOJIb3Ys
€ CHCTEMBI, COOTBETCTBYIOIUI
[IPY PEIICHUN WHCTPYMCHTAPHUH;
YIIpaBIeHYECK OpraHU30BbIBATH COOP JAHHBIX C
X U MCTIOJIb30BAHUEM COBPEMEHHBIX
yccienoBaTel TEXHOJIOTHil; OCYIECTBIISATh
bCKHX 3a7a4 00pabOTKy TaHHBIX, IPUMEHSISI
COOTBETCTBYIOILINE METO/IBI;
00OCHOBBIBATh BEIOOP METO/MK,
WHCTPYMEHTOB U TEXHOJIOTHIA
[IPUMEHUTEIIBHO K peIIacMon
3ajaye
OIIK-2.2 Conepxarens [OIIK-2.2. 3-1 3naem meTons
HO WHTEPIPETALNN PE3yTbTaTOB
UHTEPIIPETHP |CTPATETUUYECKOTO aHaJIH3a,
yer MOJTyYCHHBIX C MPUMEHEHHEM
MOJy4YeHHbIE |[IU(PPOBBIX TEXHOJIOTHUM;
pe3yabTaThl  [MOAXOJBI K TpaHCHOpMaLUU
aHaJIM3a MPU  [AHAJTUTHYECKUX JTAHHBIX B
peleHnH YIIpaBJICHYECKHE PELICHUS;
yhpaBiieH4YeC |0COOEHHOCTH MHTEPIIPETALINH
KUX U [Pe3yIbTATOB U3 PA3IMYHBIX
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UCCIIe/IOBATE
JBCKUX 3a/1a4
c
MPUMCHCHUE
M
COBPEMECHHBI
X IIU(POBBIX
TEXHOJIOTHI

[IU(PPOBBIX HHCTPYMEHTOB;
KPUTEPHH JOCTOBEPHOCTH U
3HAYMMOCTH aHATUTHYECKHX
BBIBOJIOB; (hOpMaThI
Mpe/ICTaBICHHUS
WHTEPIPETHPOBAHHBIX
PE3yJIbTaTOB

OIlIK-2.2. V-1 Ymeem
MHTEPIIPETUPOBATH PE3YJIbTATHI,
MOJTy4CHHBIE C IPUMEHEHUEM
1 (PPOBBIX TEXHOJIOTUH,
MEepEeBOJIsl UX B COAEPIKATEIbHBIC
BBIBOJIBL; BBISBJIATH KIIIOYEBEIC
3aKOHOMEPHOCTH, TPEH/IBI U
QHOMAJIMH, OIICHUBAS UX
3HAYMMOCTB; ()OPMYIHPOBATH
00OCHOBaHHBIE BBIBOJIbI U
[PEKOMEHIAllU Ha OCHOBE
MHTEPIIPETUPOBAHHBIX
pe3yIbTAaTOB; MPEICTABIISATH
PE3yJIbTaThl MHTEPIIPETALNH B
(dhopMax, TOCTYITHBIX JIJIS
Pa3IUYHBIX TPYIII
CTEUKXOJIePOB; (PUKCUPOBATH
OrpaHUYCHUS U JIOTYICHNUS,
oOecrieunBast MPO3pavyHOCTh
QHAITMTHYECKHUX BBIBOJOB

OIIK-2.3

[Ipumenser
WHHOBAIIOH
HBIE METOJIBI
00paboTKu 1
aHanmm3a
uHbopmauu
, B TOM YHCIIE
c
UCTIOJIb30BaH
uemM
MHTEJUICKTYa
JBHBIX
UHPOPMALIHO
HHO-
AHATTUTHYECK
UX CUCTEM

OIIK-2.3. 3-1 3naem
KJ1acCU(PUKAIUIO
MHHOBAIIMOHHBIX METOJIOB
00pabOTKHU M aHaIM3a
nH(OpMaIIUK; BO3MOKHOCTH U
OTrpaHUYCHUS
MHTEIJICKTYaTbHBIX
MH(pOpPMaIMOHHO-
AHAJTUTHYECKUX CHUCTEM; 00JIaCTH
[IPUMEHEHUS NHHOBAIIMOHHBIX
METOJIOB B CTPATETUYECKOM
aHaJIM3€e; KpUTEPUH BEIOOpA
WHTEIJICKTYyalTbHBIX CUCTEM
OIIK-2.3. Y-1 Ymeem BbIABIATH
3aJ1a4m, [[eIecO00pa3HbIC IS
[IPUMEHEHUS NHHOBAIIMOHHBIX
METOIOB; BEIOUPATH U
[IPUMEHSTh HHHOBAIIOHHBIE
METOBI 1151 00pabOTKH U
aHaM3a nH(OpMaLnK;
MCIIOJIb30BaTh
MHTEIJICKTyalbHbIE
MH(POPMALMOHHO-
QHATUTUYECKUE CUCTEMBI IS

MOJIYYCHHU S aHAJTTUTUYCCKUX
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pe3yJIbTaTOB; HHTEPIIPETUPOBATH
Pe3yJIbTaThI, OJYYCHHBIC C
[IPUMEHEHHEM MHHOBAI[MOHHBIX
METOJI0OB; 00OCHOBBEIBAThH BBIOOP
MHHOBAIIMOHHBIX METOIOB U
MHTCJVICKTYAaJIbHBIX CUCTCM
IPUMEHHUTEIBHO K perraeMoi
3ajgade

2. O0beM U MeCTO TUCHUILINHBI (MOIYJIs1) B CTPYKTYpe 00pa3oBaTeibHOIM
NMPOrpamMMbl

OO0t 00bEM TUCHUIUINHBIL:

4,00 3.e., 144 ak.uac

KonTaktHast paGota oOydaromuxcs ¢ MpernojaBaTesieM MO BHIAM Y4eOHBIX
3aHATHN: 18 ak. 4ac Ha KOHTaKTHYIO paboOTy ¢ MpernojaBaTelieM, U3 HUX § ak.dac
Ha Jekumu W 10 ak.yac Ha mnpakThYeckue 3aHATHA. 177 ak. 4ac Ha
CaMOCTOSITENIbHYIO paboTy 00yUYarOUIXCS.

b1.0.03 CoBpeMeHHBII CTPATETUUECKUN aHAIU3 peain3yeTcs Ha 1-oM Kypce B
1-M cemecTpe napayyIeNbHO ¢ U3YYEHUEM AUCIUIUINH:

«Metojpl ccneqoBaHUsl B MEHEKMEHTE,

«YnpaBiieHYECKAs] SKOHOMHUKAY.




3. Coaep:xaHue ¥ CTPYKTYpPA JUCUMILIMHBI (MO1YJIA)

3.1. CtpykTypa AUCUUILTAHBI (MOMYJIsS)
3aounas popma obyuenus

Nen/m | HammeHoBanue O0beM TUCHHUILIMHBI, AK.9aC dopma
Tem u (mum) | BCEI'O KonrakTHas paGora odyuarommxcs CamocrosiTe1bHAS TeKylero
pa3aesion ¢ mpenoaaBaTesieM no BUAaM y4eOHbIX 3aHATHI padora KOHTPOJISA
Ilepuon TeopeTnyeckoro 00yueHust IMepuon yCIeBaeMoCTH,
NMPOMEKYTOYHOM NPOMEKYTOYHOM
arrecTaluu arrecTaluu
(ceccust)
3ansTus 3ansaTus HUK KCP | KD Kar | K | CPkp | CP3x Cp
JIEKIIHOHHOT'0 CeMHHAPCKOI0 TIK | 0
THINA THIA H
JI BJI JIP I13 T
p
0
Ja
b
PA3JIEJI 1. TEOPETUYECKHME OCHOBBI 1 AMAT'HOCTHUKA CPEJIbl B CTPATETMYECKOM AHAJIM3E
Tema 1.1. | Lenu u 3agaun Hoxnan,
COBPEMEHHOTI'O 1 ) 0 0 > 0 0 0 0 0 0 17 TectupoBanue
CTpaTErnuecKoro
aHaJIn3a.
Tema 1.2. | Ananus TectupoBanue,
BIUSTHUS KonTponbaoe
BHEUIHEW CpeJIbl 3aJlaHue
Ha 20 1 0 0 2 0 0 0 0 0 0 17
(byHKIMOHHPOBA
HUE
OpraHu3aluu
Tema 1.3. | AHaiiu3 19 1 0 0 1 0 0 0 0 0 0 17 TectupoBanue,
BJIMSIHUS KoHTpoasHOe
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BHYTpPEHHEH
cpenbl Ha
(byHKIMOHHPOBA
HUe
OpraHu3alu

3aJaHuC

PA3JIE] 2.

KOHK

YPEHTHBIN U [TIOPT®EJIbHBIN AHAJIN3 B CTPATETMYECKOM YIIPABJIEHUN

Tema 2.1

Crparernueckuit
KOHKYPEHTHBII
aHaJIu3 U aHaJIN3
(dhakTOopOB
KOHKYPEHTHOT'O
IPEeUMYIIECTBA

19

17

Tectuposanue,
KonTposbHoe
3a/1aHHe

Tema 2.2

Mertosl
nmopTdesbHOrO
aHaIM3a u
pazpaboTka
HOBBIX
HanpaBJICHUN
pa3BHUTHSA
Ou3Heca

19

17

Tectuposanue,
KonTposbHoe
3a/1aHHe

PA3JIEJ 3

. OHEHKA CTPATEI'MM 1 BbIGOP B YCJIOBUAX HEOIIPEAEJIEHHOCTH

Tema 3.1

Onenka
JENCTBYIOLIEH
CTpaTeruu
OpraHu3alyy U
OpraHM3aLys
mporuecca
CTPaTEruYeCKOr
0 aHanm3a

19

17

TectupoBanue,
KonTposbHoe
3a/1aHHe




Tema 3.2 | Cpenapnoe Jlokna,
Om3Hec- TectupoBanue,
IUIAHUPOBAHKE U KontpoasHoe
BBIOOD 3a/laHue
OITUMAaJIbHOM 18 1 0 2 15
CTpaTeruu B
YCIIOBHSIX
HEOITPEICICHHO
CTH

ITpomMexyTouHas K3aMeH
POMEAKYT 9 0 0 0 0 2
aTTeCTaIus
Hroro
144 8 0 10 117

HCl'lOJlb3y€Mbl€ COKpaweHus:

JI — nex1uu - 3aHATHA, IPEIyCMaTPUBAIOIINE IPEUMYIIICCTBEHHYIO Mepenady yueOHoi nHbopMaIu 00yqaroMMCs MeIarornueCKUMI paOOTHUKAMK OpTraHU3alud U (WIH) JIUIAMH,

IIPUBJIEKaeMBIMH OpTaHU3aIMeN K peaqu3aluy 00pa3oBaTeIbHbIX IPOTPaMM Ha HHBIX YCIOBHUSAX, ).

BJI — Buzeo nexuuu.
JIP — mabopaTtopHbie pabOTHI.

I13 — mpakTHYecKHe 3aHATHUS (32 UCKIIIOYCHHUEM JIAOOPAaTOPHBIX paboT).

UK — naauBHyanbHble KOHCYIBTAIUN.
KCP — KOHTpOJb CaMOCTOSATENFHON paOOTHI
KD — koHCYnBTaIMN nepes S5K3aMeHOM

KatTak — koHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUO/] SK3aMCHAIIMOHHBIX CECCHH
CPxp — camocTosaTenbHas paboTa Ha ITOATOTOBKY KypCOBOM pabOThI/ KypcOBOTO ITPOEKTA.

CP»3k — caMocTOsSTeIbHAS pa60Ta Ha NOATrOTOBKY K 5K3aMCHY.

CP — camocTosTeapHAS pa60Ta B CEMCECTPEC HA NOATOTOBKY K y‘le6HHM 3aHATHAM.




3.2. Conep:kanue TUCHUIIAHBI

Paznen 1. TEOPETUYECKHUE OCHOBBI U JUAT'HOCTHUKA
CPE/JbI B CTPATETHTYECKOM AHAJIM3E

Tema 1.1. Leau 1 3a7a4¥ COBPEMEHHOI'0 CTPATErMYeCcKOro aHaJIu3a.
OIIK-2.1

[lonsiTHE, CYIIHOCTH M POJIb CTPATETMYECKOIO aHAM3a B CHUCTEME
yopaBieHHs — opraHuzanued. OTiMuMe  CTpaTeru4eckoro  aHajausza  OT
ONepaTUBHOTrO U (pHAHCOBOTO aHanu3a. Knaccudukanys cOBpeMEHHBIX METOUK
coopa ¥ 0OpabOTKM MAAHHBIX B CTpaTernyeckoM aHainuse. MHcTpyMeHTapuii
CTPaTEerMuecKoro aHaju3a U KPUTEpPUM BHIOOpa METOJIUK B 3aBHUCHUMOCTH OT
XapakTepa yrpasiaeHYeCKor 3a1aun. OCHOBHBIE ATalbl CTPATErMYECKOTO aHAIN3A:
JIMarHOCTHKA BHELIHEN U BHYTpEHHEHN cpenbl, (POpMyIHpOBaHUE CTPATErMUECKUX
aJlIbTepHATUB, BBIOOp cTpaTeruu, oueHka 3¢ddextuBHocTU. KittoueBble 3amaun
CTPATETMYECKOr0 aHAJIW3a: BBIABICHHE KOHKYPEHTHBIX IMPEUMYIIECTB, OLEHKa
pPECYpCHOTO MOTEHLHANa, aHaJIu3 pPBIHOYHBIX BO3MOXHOCTEM U yrpos.
O6ocHOBaHME BHIOOpPA METOJUK, MHCTPYMEHTOB U TEXHOJIOTHI MPUMEHHUTENBHO K
pemaemoii  3amade. OpraHuzainus cOopa JaHHBIX C  HCHOJIb30BAaHHEM
COBPEMEHHBIX TEXHOJIOTHUH.

Tema 1.2. Anaau3 BJIUAHNS BHEIIHeH cpeabl HA QyHKIMOHNPOBAHUE
opranusanuu. OIIK-2.1, OIIK-2.2

IlonsTne u CTPyKTypa BHEWIHEW CpeApl OpraHu3aluu: Makpo- u
MuKpocpena. Meroael aHanuza Makpocpensl: PEST-ananus, STEP-ananus,
aHaJIu3 OTPACJIEBBIX TEHJCHLIHN. AHAIN3 MHUKPOCPEIbl: MOJEIb IATH CHII
koHkypeHiuu M. [loptepa, aHanu3 norpeduUTeNe, MOCTABIIMKOB, KOHKYPEHTOB.
Hcrounnku nHpopMalum ajisl aHaaIu3a BHEIIHEW Cpe/ibl: CTATUCTUYECKUE JaHHBIE,
oTpacieBble  0030pbl, JKCHEpTHbIE  OICHKH. Pa3paboTka  BapuaHTOB
CTpaTEerMuecKuX PEHICHH Ha OCHOBE KPUTHYECKOTO aHajau3a WHGOpMAaIUU O
BHEIIHEN cpene. BpisBIeHHE pPBIHOYHBIX BO3MOXKHOCTEM M yrpo3. OrueHka
HEOOXOJMMBIX PECYpCOB U KOMIIETEHIIMH JJIsi HWCIOJB30BaHUSA PBIHOYHBIX
BO3MOXHOCTE. MeToapl WH(OPMHUPOBAHMS 3aUHTEPECOBAHHBIX CTOPOH O
pe3yibTaTax aHajlv3a BHEUTHEH Cpejibl. IO BOIIPOCaM aJlallTallid MaJIoro Ou3Heca
K U3MEHEHUSIM BHEILIHEN CPEbI.

Tema 1.3. AnHaau3  BJIMSHUSL  BHYTPeHHeH  cpeabl  Ha
¢pynkunonupoBanne opranmzanuu. OIIK-2.1, OIIK-2.2

[londaTHe W CTpyKTypa BHYTPEHHEW CpEeAbl OPraHU3alMHU: PECYPCHI,
Ou3HEeC-IPOIIeCChl, KOMITETEHIIMU. MeToibl aHau3a BHyTpeHHen cpenbl: SNW-
aHaJIN3, aHAJIU3 IIEMOYKHU CO3aHMs IIEHHOCTH, OEHYMAPKUHT, OLIEHKA KITFOUEBbIX
KOMITETCHIIUN. BBIsSIBIIEHWE CHIIBHBIX M CIa0BIX CTOpPOH opraHuzanuu. OleHka
PECYPCOB M CYHIECTBYIOIINX OTPAHUYECHUN C KAYECTBEHHOM M KOJIMYECTBEHHOMU
TOYEK 3peHUs: (PUHAHCOBBIX, MATEPUANIbHBIX, KaJpPOBBIX, BPEMECHHBIX,
TexHonornyeckux. COBpEeMEHHBIE METOJbl, TEXHOJOTUU U HUHCTPYMEHTHI

YIPaBJIEHHsI TPOEKTHOM M MPOLIECCHOM AeATENbHOCThIO: BPM, pennxuHupuHr
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IPOLIECCOB, MPOEKTHOE ympasieHue. OmnpeseneHne «y3KuX MecT» B Ou3Hec-
nporeccax. Meroasl MHGOPMHUPOBAHUS PYKOBOJICTBA O PE3yJIbTaTax aHallM3a
BHYTPEHHEU CPEJIbL.

Paszea 2. KOHKYPEHTHBIA U MOPT®EJbHBIN AHAJIA3 B
CTPATEI'MYECKOM YIIPABJIEHUAN

Tema 2.1. Crparernvyeckuili KOHKYPEHTHBI aHAJIM3 M AHAJIM3
(paxkTopoB KOHKypeHTHOro npeumymecrsa. OIIK-2.1, OIIK-2.2, OIIK-2.3

[TonsiTe W BUIBI KOHKYPEHTHBIX MPEUMYIIECTB: MPEUMYIIECTBO IO
U3JIepKKaM, mpeumyIiiecTBo mo auddepennmanun. daktopsl, hopMupyromnme
KOHKYPEHTHBIC MIPEUMYILECTBA: pECYpCHBIE, TE€XHOJIOTHYECKHE,
yIPABJICHUYECKUE, NHHOBALIMOHHBIE. MeTOAbl KOHKYPEHTHOIO aHaJIh3a: aHaJIu3
KOHKYPEHTHOW KapThl PBIHKA, OCHUMApPKHUHT, aHaIN3 NPO(HIs KOHKYPEHTOB.
Pa3paboTka BaprMaHTOB KOHKYPEHTHBIX CTpaTEruil Ha OCHOBE KPUTHYECKOTO
aHanmmza uHpopmanuu. OLEHKa PecypcoB W OTpaHUYCHHUM I peau3aiiu
KOHKYPEHTHBIX cTpaTeruil. PaspaboTka cTpaTeruil pa3BUTHS MWHHOBAIIMOHHBIX
HaIpaBJIE€HUN JEATEIbHOCTH W CO3JaHME COOTBETCTBYIOUIMX WM OHU3HEcC-
monenel. Meroasl  MH(POPMUPOBAHUS  3aMHTEPECOBAHHBIX  CTOPOH O
KOHKYPEHTHOU MO3ULIUH OPTaHU3ALNH.

Tema 2.2 Mertoasl noprdenbHOro aHajaum3a M pa3padoTKa HOBBIX
HanpasJieHuil pa3sutus ousneca. OIIK-2.1, OIIK-2.2, OIIK-2.3

CymHOCT, ¥ 1enu TOPTPENbHOrO aHaim3a. MaTpuyHbIE METOJbI
noptdensHoro ananuza: marpuna bKI, marpuna MakKuncu (GE), marpuiia
Ancodda, wmartpuma Shell/DPM. OmeHka mNTpuBIEKAaTeIbHOCTH pPBIHKA U
KOHKYPEHTHOM mo3uuuu OusHec-eIMHUL. BpiOop omntumanbHOro crnocoba
pelIeHUs] CTPAaTErMYeCKUX 3a7a4 HUCXOJs W3 NPAaBOBBIX HOPM M HMMEIOLIUXCS
pecypcoB.  Pa3paboTka  HOBBIX  HampaBiIeHMM  pa3BuTUs  OuW3Heca:
nuBepcuUKaIys, BEpTUKAIbHAs WHTErpalis, BBIXOJI Ha HOBBIE PBIHKH,
pazpaboTka HOBBIX HpOAYKTOB. OneHka HEOOXOIUMBIX PECYpcOB U
KOMIIETEHIIMA JJI1 HOBBIX HampaBieHui OusHeca. Paspaborka crpareruit
pPa3BUTUS MHHOBAIMOHHBIX HANpPABICHUM H CO3JaHUE COOTBETCTBYIOIIUX
ousHec-Mozeneil. MeToasl MHGOPMUPOBAHUS 3aWHTEPECOBAHHBIX CTOPOH O
NOpPT(ENbHBIX PEHICHUSX.

Paznen 3. OHEHKA CTPATEI'MW U BbIBOP B YCJIOBHUSAX
HEOHNPEAEJEHHOCTH

Tema 3.1. Ouenka [AelCTBYIOLIEH CTpPaTerud OPraHM3aluM U
OpraHu3anus npouecca crparerunyeckoro anajausa. OIlK-2.1, OIIK-2.2

Kputepun omnenkn  3dQexTuBHOCTH  JEHCTBYIOIIEH  CTpaTeruu:
COOTBETCTBUE  MHUCCHUM M  ILEIsAM, OJKOHOMHYecKas  3((PEeKTUBHOCTS,
KOHKYPEHTHasi YCTOMYMBOCTb, PEATUCTUUYHOCTh PECYPCHOTO OOECIEeUEHUsI.
Metoapl OLEHKM CTpareruu: aHaiu3 pa3pbiBoB (GAP-ananu3), oneHka
cOanmancupoBaHHocTu mokazateneil (BSC), aHanu3 cTpaTermuyeckux pHUCKOB.
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Bribop onTtumanbHOro cmnocodba KOPPEKTUPOBKU CTpPATETMH HUCXONSl U3
MIPAaBOBBIX HOPM M MMeEIOIIUXCS pecypcoB. OLEHKa PecypcoB M OTpaHUYECHHUI
Npu peann3anuu crparteruu. OpraHuzanus npoiecca CTPaTernuecKoro aHaausa
Ha TPEOIPUSATHU: 3Talbl, YYaCTHUKHU, CPOKH, OTBETCTBEHHbIE. COBpEMEHHBIC
METO/Ibl, TEXHOJIOTUHA U MHCTPYMEHTBI YIPABICHUS CTPATETUYECKUM aHAJIU30M:
nudpoBsie mIaTGopmel, aHamuTudeckue cuctembl (Bl-cuctembr), mpoekTHBIE
oducel. Metoasl HHGOPMHUPOBAHUS 3aUHTEPECOBAHHBIX CTOPOH O pe3yJbTaTax
OIIEHKH CTPATETHH.

Tema 3.2. CuenapHoe OM3Hec-IJIAHMPOBAHME M BbIOOP ONTHMAJILHOMI
cTpareruu B ycjaoBusix HeonpeaegaeHnoctu. OIIK-2.2, OIIK-2.3

IloHATHE CLEHAPHOrO IUIAHUPOBAHHUS M €r0 POJIb B CTPATETHYECKOM
yopaBieHud. MeToasl pa3padOTKU CLEHApUEB pPa3BUTHS BHEUIHEH Cpebl:
TPEHIOBBIA aHan3, Meron «/lenbpu», ¢opcaiiT-uccnenopanus. PaszpaboTka
aJIbTEPHATUBHBIX CLEHApUEB: ONTHUMHUCTUYHBIN, NECCUMUCTUYHBIN, HambOojee
BepoATHBIN. Pa3paboTka BapuaHTOB penieHus npoOIeMHON CUTyallul Ha OCHOBE
KPUTHUYECKOIO aHalu3a JOCTYNHOM uHpopmauuu. Bpibop ontumanbHOR
CTpPAaTeruy MCXOAS W3 IPaBOBBIX HOPM M UMEKIUXCA pecypcoB. CreHapHOe
Ou3Hec-IIaHUpOBaHUE: pa3paboTKa OM3HEC-IUIAHOB IO/ Pa3IUYHbIE CLICHAPUU.
OneHka He0OXOAUMBIX PECYPCOB M KOMIIETEHIIMH ISl peasiu3alii CTPATErnu B
YCIIOBHUSIX HEONPENENICHHOCTU. Pa3paboTka HOBBIX HANpaBICHUN pa3BUTHS
Ou3Heca ¢ y4eTOM MHOTOBAapHAHTHOCTH Oymymiero. MeToasl nHGOpMUPOBAHHUS
3aMHTEPECOBAHHBIX CTOPOH O CIIEHAPUIX M BHIOPAHHOM CTpaTeruu.

4. Tumbl OUEHOYHBIX MATEPUATIOB, MOKA3aTeJd M KpPUTEPHUH
OLICHMBAHMA

4.1. Ouenounble matepuansl 1o aucuummmHe b1.0.03 CoBpeMeHHbINM
CTPAaTETMYECKUM aHajdu3 BXOAAT B COCTAaB OLEHOYHBIX MAaTEpHUaJIOB IO
oOpa3zoBatenbHOM porpaMMe. COBOKYIMHOCTh OLEHOYHBIX MAaTEPHAJIOB 110 BCEM
JUCHMIUIMHAM (MOJyJIsIM) 00pa30BaTENbHOM IMPOrpaMMbl COCTaBISAIOT (OH[
orleHouHbIX cpenctB (manee — ®OC). ®OC ucnonb3zyercs Npu MPOBEICHUU
TEKYHUIEr0  KOHTPOJIA  YCIEBAEMOCTH M MPOMEXKYTOYHOM  aTTeCcTalUH
oOydaromuxcsi €  [eNbl0  OICHUBAaHUS  JOCTIDKCHHUS  OOYYaroIIMMHCS
IUIAaHUPYEMBIX PE3YJIBTATOB O0YUYEHUS.

4.2. ®OC pa3paboTaH KaKk KOMILIEKC MPOBEPOYHBIX 33JJaHUN PA3ITMYHOTO
TUIIA U YPOBHS CJIOKHOCTH, BKIIFOYAET KPUTEPHUH U IIKAJIbI OLIEHUBAHMS, & TAKXKE
«KIIIOUM» TpaBWIbHBIX O0TBETOB. DOC popmupyeTcst Kak OTACIbHBIN TOKYMEHT
Y XpPaHUTCA B DJIEKTPOHHOM BHJIE, nocTyll K POC nmpenocTaBiaeH OrpaHU4eHHOMY
KpYTY JIUILL

4.3. Jlns caMOCTOSITENbHON paboThl OOYYarOIIMXCS MPH TMOATOTOBKE K
TEKYIIEMY KOHTPOJIO yCIIEBAEMOCTH U MPOMEKYTOUHOM aTTECTallMd B pabOuux
porpamMmax JUCLHUIUIMH pa3MELICHbl TUIIOBBIE IPOBEPOUYHBIE 3aJaHUsl, KOTOPBIE
MOKHO YCJIOBHO pa3Je/IuTh Ha 3a/laHusl 3aKpbhITOro, KOMOWHHUPOBAHHOTO H
OTKPBITOTO TUIIOB.
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3amaHusl 3aKpHITOrO THIA — ATO TECTOBBIE 3aJaHMsl, B KOTOPBIX KaXKIbIi
BOIPOC  COIPOBOXKJIAETCS TOTOBBIMU BapUaHTAMHM OTBETOB, W3 KOTOPBIX
HEOO0XO0MMO BbIOpaTh OJJMH UM HECKOJIBKO MPAaBUIIbHBIX.

3amaHusl KOMOMHUPOBAHHOIO THIA — 3TO TECTOBBIE 33JaHMs, B KOTOPBIX
Kbl BOIPOC CONPOBOXAAETCS TOTOBBIMU BapHMaHTAaMU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpPAaTh OJUH WM HECKOJIBKO INPaBUJIBHBIX U OOOCHOBAaTh CBOM
BBIOOD.

3amaHusi OTKPBITOTO THIMA — 3TO 3aJaHMsl, B KOTOPHIX Ha K&Kl BOMPOC
JIOJHKEH OBITH TIPEIOKEH Pa3BePHYTHIN 000CHOBAHHBIN OTBET.

B 3aBucuMocTH OT THma 3aJaHUs PEKOMEHIIOBaHBI OIpeeICHHAS
MOCTIEI0BATEIHHOCTD BHIMIOJIHEHNS U CUCTEMAa OIICHUBAHUS BBITIOJIHEHUS 33IaHUM.
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4.4. Tunsl BaﬂaHHﬁ, COCHApHH BBIIIOJIHCHUS, KDUTCPHUHU OLICHUBAHNA

TUIT 3AJAHUA NHCTPYKIHUA CIHEHAPHMH BBIITOJIHEHUA KPUTEPUM OLIEHMBAHUA
3alaHue 3aKpBITOrO [Ipountaiite Tekcr, 1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATH, OTtBeT cunTaeTCst BEpHbIM, €CIIH
TUIIA C BBIOOPOM BbIOEpUTE YTO B KaYECTBE OTBETA OKUIACTCA TOJIBKO OJIUH U3 IPaBUJIBHO YKa3aHa Iudpa 1uiu

OJIHOTO ITPAaBHIIBHOT'O
OTBETA U3 HECKOJIBKHUX
BAPUAHTOB
IIPEIIOKEHHBIX

IIPaBUJIbHBIN OTBET

NPEUIOKEHHBIX BAPHAHTOB.
2. BHUMaTenpHO IPOYUTATh MPEITI0KEHHBIC
BapUaHT-ThI OTBETA.

3. BoiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucath TOJIBKO HOMEp (Wi OYKBY) BEIODAaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

BaﬂaHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAHOBJICHUC
COOTBECTCTBHUA

[IpounTaiite TekcT u
YCTaHOBUTE
COOTBETCTBHUE

1.BHrMarTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAYECTBE OTBETA OXKUAAIOTCS Maphl AIIEMEHTOB.
2. BHEMaTen1pHO POYUTATh 00a CIIUCKA: CITUCOK 1 —
BOMPOCHI, YTBEPKI€HUs, HAKThI, MOHATHS U T.1.;
CIIUCOK 2 — yTBEPXKACHHUSI, CBOIICTBA OOBEKTOB U T.JI.
3. ComnocTaBUTh 3JIEMEHTHI CIUCKA | ¢ 3eMeHTaMu
cnucka 2, chopMUPOBATH TTAPHI JIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ U(DpPHI (B
3aBUCHMOCTH OT 33/IaHHs) BAPUAHTOB OTBETA
(manpumep, Al wim b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBIIBHO YKa3aHbl HU(PbI WK
OyKBBI

3aaHue 3aKphITOrO
THUIIA C BEIOOPOM
HECKOJIbKUX
IMPpaBUJIbHBIX OTBCTOB
U3 HECKOJIBKHX
BapUaHTOB
NPE/IOKEHHBIX

[IpounTaiite Tekcr,
BBIOCpUTE
MPaBUJIbHBIE OTBETHI

1.BarMarenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKEHHBIE
BapHaHT-ThI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (Uiu OYKBBI)
BBIOPAHHOTO BapuaHTa OoTBeTa (Hampumep, 1 4 unu A
D).

OTBeT cunTaeTcs BEPHbIM, €CIIU
IPaBUJIBHO YCTaHOBIJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJIHOTO CcTOJIOLa BEPHO
COMNOCTABJICHBI C MO3UIUAMH

JZpyroro)

3a1aHue 3aKpPBITOrO
THIIa HA YCTaHOBJICHUE

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHuMaTeasHo MpoYnTaTh TCKCT 3aJaHUs U
IIOHATH, YTO B KQYCCTBC OTBCTA OXXKHUAACTCsA

OtBeT cunTaercs BCPHBIM, €CJIHU
IIPaBUJIbHO YKa3daHa BCiA

14



IMOCJICA0BATCIbHOCTHU

oCICaA0BaTCIBHOCTD

MI0CJIEIOBATEIBHOCTD AJIEMEHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapUaHTHI OTBETA.

3. IlocTpouTh BEpHYIO MOCIEAOBATEILHOCTD U3
Ipe/II0KEHHBIX JIEMEHTOB.

4. 3anucath OYKBBI/IUQPHI (B 3aBUCIMOCTH OT
3aJlaHus) BApUAHTOB OTBETA B HY)KHOU
nocJieIoBaTeabHOCTH (Hanpumep, bBA wim 135).

MI0CJIEIOBATEIBHOCTD ITU(D

3ananue
KOMOMHHMPOBAHHOIO
THIIa C BEIOOPOM
OJTHOTO TIPAaBUIIBHOTO
OTBETa U3
MPEIUIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite Tekcr,
BBIOEpUTE
MPABUJIbHBIN OTBET U
3aIHIINITE
apryMEeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

1.BHrMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKUIACTCS TOIBKO OJMH U3
MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OAMH BEPHBIA OTBET.

4. 3anucarb TOJIBKO HOMEp (MM OYKBY) BEIOPDAHHOTO
BapuaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanpumep, 4 TeKCT 000CHOBAHWS).

OtBeT cuuTaeTcsi BEpHBIM, €CITH
NpaBUJIBHO YKa3aHa IuQpa win
OyKBa U [IPUBECHBI
KOPPEKTHBIC apr'yMEHTBI,
UCIIOJIb3yeMbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TekcT U
3aIHIINITE
pa3BEpHYTHII
000CHOBaHHBIN OTBET

1. BHUMaTenbHO MPOYUTATH TEKCT 3aaHUS U TOHSTh
CyTh BOIIpOCa.

2.Ilpogymatp JIOTHKY U MOJIHOTY OTBETA.

3.3anucaTrh OTBET, UCIOJIBb3Ys YETKHE KOMIIAKTHHIC
bopMyITUPOBKH.

4.B ciyyae pacueTHOM 3a/1ayu, 3alucaTh PEIIeHUE 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:
1. OtcyrcTBUE (haKTHUECKUX
OIINOOK.

2. PackpeiTe o0bema
UCIIOJIb3YEMBbIX MTOHATUH
(momHOTa OTBETA).
3.060CHOBaHHOCTH OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
MOCJIEZI0BATEIbHOCTh
U3J1araeMoro Marepuasia.
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4.5. OOmas mKala OLEHUBAHUSA pPE3yJIbTAaTOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH U MTPOMEKYTOUYHOM aTTecTauu odyqaromuxcs ¢ npumeHeHuem bPC

HUrorosas ECTS
oaJLiIbHAA TpagumuonHas cucrema bunapnas Aas p "
cucTeMa TPAMIHONH H"Zm'f;f}lﬁ“’“
OIICHKA oii cucTeMbl
90-100 OTiM4HO A P/ Passed
80-89 B P/ Passed
3auTeHo
75-79 Xoporto C | P/Passed
70-74 Y 1OBIETBOPUTEILHO B P/ Passed
60-69 a p E | P/Passed
0-59 HeynoBneTBopuTenbHo He 3auteno F F/Failed

CooTHo1IeHuE 0ajoB 3a TGKYHII/If/'I KOHTPOJIb YCIICBACMOCTH u
IIPOMCIKYTOUYHYIO aTTCCTAIINIO, 4 TAKIKC IIOBTOPHYIO IIPOMCKYTOUYHYIO aTTCCTALIUIO!

MakcumanbpHas cymma MakcumanbHas cymma MaxkcumansHas MakcumanbHas
0aJuIoB 3a TEKYIIUi 6asIoB 3a UTOTOBasi OayTbHAsS cymma OasioB 3a
KOHTPOJIb YCIIEBAEMOCTHU MIPOMEKYTOUHYIO OIICHKA MTOBTOPHYO
aTTECTAIUIO MIPOMEKYTOUHYIO
aTTeCTalMIo
100 6ammioB 100 6ammioB 100 6ammioB 100 Gamnos
S. (I)OpMLI aTTeCTallui, TUIIOBLIC OICHOYHBLIC MaTCpHUaAJIbI 1JI

TeKYLIEro KOHTPOJISA yCIeBAeMOCTH 00y4alONIUXCSl, KPUTEPHHU U IIKAJIbI
OLIEHUBAHUSA M0 KOHTPOJIbHBIM TOYKAM
5.1. B xome peamuzaumu aucuumimabel  b1.0.03  CoBpemeHHBIN
CTPATETUYECKUM aHAJIU3 UCIIONB3YIOTCS CIEAyIoe (GOPMbI TEKYIIEr0 KOHTPOJIS
yCIEBAEMOCTH O0y4JaroIuXcs (B TOM YHCIIe, 33JJaHUs K KOHTPOJIbHBIM TOYKaM):

AOKJIad, OImpocC, TCCTUPOBAHHUEC, KOHTPOJIbHOC 3a/1aHHUC.

5.2. TumoBble OLEHOYHBIE MaTepHanbl JUI TEKYIIEro KOHTPOJIS
yCIIEBAaEMOCTH 00yUarouxcs (BHE KOHTPOJIbHBIX TOUYEK):

Paznen 1. TEOPETHMYECKHE OCHOBbI U JUATHOCTHKA
CPEJIbl B CTPATETHYECKOM AHAJIU3E
Tema 1.1. Lean u 3a7a4d COBPEMEHHOI0 CTPATErHYecKOro aHajm3a.

OIIK-2.1

Bonpock! 1t onpoca




Bomnpoc 1. Uto Takoe cTpaTrernyecknii aHajau3 U B 4YEM €r0 IJIABHOE OTINYUE
OT OIEPATUBHOTO U (PMHAHCOBOIO aHAIN3a?

Bomnpoc 2. KakoBbl OCHOBHBIE 3Talbl CTPATETUYECKOTO aHaIu3a?

Bormpoc 3. Kakue Kito4yeBble 3ajaui peliaeT CTpaTeruueckuil aHanu3?

Bonpoc 4. KakoBa poib cTpaTernyeckoro aHaiusa B pa3pabOTKe BapHaHTOB
pelIeHns MpoOJIEMHBIX CUTYallui B OpraHu3auu?

Bonpoc 5. Kakue meroasl nHQOpMHpPOBAaHUS 3aMHTEPECOBAHHBIX CTOPOH O
pe3yJIbTaTax CTPATErMYECKOr0 aHAIN3a UCTIOJIb3YIOTCS B IPAKTUKE YIIPABICHHUS?

TecToBBIE 3aTaHUS 10 TEME

Tecr 1.

BHuMarenbHO NMpouuTaTh TEKCT 3aJaHUS U MOHATH, YTO B KA4E€CTBE OTBETA
0’KMJACTCA TOJIBKO OJMH U3 NPEJI0KEHHBIX BAPUAHTOB.

BruMarenbsHO poynTaTs IIpeUIoKEHHbIE BApDUAHThI OTBETA.

Br16path oiMH BEpHBIi OTBET.

3amucath TOJIBKO OYKBY BRIODAHHOTO BapHaHTa OTBETA.

UTo siBisieTCA II1aBHOM LEJIbI0 CTPATErMYeCKOro aHaimsa’?
a) OLICHKA TEeKYIIEH MIaTeKECTOCOOHOCTH MPEATPUSITHS;
0) MOATrOTOBKA OyXTraiTepCKOW OTYETHOCTH /I HAJIOTOBBIX OPTraHOB;
B) oO0OOCHOBaHME BBIOOpAa JOJTOCPOYHBIX  HAMpaBICHUN  Pa3BUTHUS
OpraHu3allly;
T') KOHTPOJIb 32 COOJIIO/IEHUEM TPYIOBOM TUCIIUTUIMHEI IEPCOHAIA.

Tect 2.

BauMarenbHO NMpouMTaTh TEKCT 3aJaHUS U MOHATH, YTO B Ka4eCTBE OTBETA
0’KMIACTCSl HECKOJIBKO ITPaBUIIbHBIX OTBETOB M3 MPEIJI0KEHHBIX BAPHAHTOB.

BauMarenbHO npodynTaTh MpeIoKEHHBIC BApHAHThI OTBETA.

BrI1OpaTh HECKOJIBKO MPABHIIBHBIX OTBETOB.

3ammcaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kaxkwue 3amaun 0THOCSTCS K KJIIOUEBBIM 3aJjadyaM CTpaTErudecKoro aHanm3a?
a) BBISIBIICHHE KOHKYPEHTHBIX IIPEUMYIIICCTB OpPraHU3aIIHH;

0) pacueT TeKyIHUX HAJIOTOBBIX 00513aTEIIbCTB;

B) OIIEHKa PECYpPCHOI0 IMOTEHIIMAIa OpraHu3aIliu;

I') aHAJIU3 PEIHOYHBIX BO3MOXKHOCTEH M yIpo3;

1) ohopMIICHHE TIEPBUYHOMN YUETHOM TOKYMEHTAIIHH.

Kaxkwue sTars BKIIOYaeT IIponeccC CTparCrudcCKoro aHanu3a’
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a) IMarHOCTHKA BHEIIHEN U BHYTPEHHEW Cpeabl;

0) hbopmynupoBaHUE CTPATETUICCKUX ATBTCPHATHUB;

B) BEJICHUE OYXTaJITEPCKOIO YUETa;

I') BBIOOp CTpaTeruu;

1) orieHKa 3(PGHEeKTUBHOCTH peaTu30BaHHOM CTpaTEruu.

Tect 3.

BaumarensHo [IpoYUTaTh TCKCT 3aJaHUA W IIOHATb, YTO B KAa4YCCTBC OTBCTA

0XMAACTCA ITOCJIACA0OBATCIIBHOCTD 3JICMCHTOB.

BaumarensHo MpOYUTAaTh MPCATIOKCHHBIC BApUAHTBLI OTBCTA.

HOCTpOI/ITB BCPHYIO IIOCJICAOBATCIbHOCTD U3 IIPCIIIOKCHHBIX 3JICMCHTOB.

3anucarhb 6YKBI>I BapHaHTOB OTBCTOB B Hy}I(HOﬁ IIOCJICA0BATCIIBHOCTH.

OHpCI[eJ'II/ITG IMOCJICAOBATCIIBHOCTD 2TAIIOB CTPATCTUYCCKOI'O aHAJIM3a:

a) BEIOOp CTpaTeruu;

0) AMarHOCTHKA BHEIIHEH ¥ BHYTPEHHEU CPEIbI;

B) olleHKa 3()(PEeKTUBHOCTH peaTn30BaHHON CTPATErUH;

r) popMylupoBaHUE CTPATETUYECKUX ANbTEPHATHUB.

Tect 4. YcTtaHoBUTE COOTBETCTBUE

BnaumarensHo IIpO4YUTAaTh TCKCT 3aJaHUSA W IIOHATH, YTO B KAa4YCCTBC OTBCTA

OKMUIOAI0TCA IMapbl 9JICMCHTOB.

BauMarensHO mpounTaTh 00a CIUCKA: CIUCOK | — BHJ aHA/IM3a; CIIUCOK 2 —

XapaKTEPUCTHKA.

CorocTaBUTh DJIEMEHTHI CIIMCKa 1 ¢ 3JIeMEHTaMu CIIHCKa 2, C(bOpMHpOBaTB

IMapbl 3JICMCHTOB.

3anucaTh nomnapHo HUGpPsI U OYKBBI BAPHAHTOB OTBETA B TAOIHILY.

No Bun ananuza XapakTepucTuka
1 Crparernueck Onenka TeKyIei miaTexxecnocoOHOCTH, JIUKBUAHOCTH U
Wi aHAIU3 (bUHAHCOBOHN YCTONYNBOCTH
> OnepatuBHBII BrlisiBiieHME CUIBHBIX U C1a0bIX CTOPOH OpraHu3aliy BO
aHaIu3 B3aMMOCBS3HU C BO3MOKHOCTSIMHU M YIPO3aMHU BHEUIHEH CpeJibl
3 DUHAHCOBBII KoHTposb Tekylmux nokasarenei AesTeIbHOCTH, aHaIU3
aHanus3 OTKJIOHEHMH OT IUIaHA
4 KoHnkypeHTHBI O6ocHOBaHME JOITOCPOYHBIX HAPABICHUH pPa3BUTHS,
1 aHaIu3 BBISIBICHHE KOHKYPEHTHBIX PEUMYIIECTB
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No Bun ananuza XapakTepucTuka

OHGHKa prHO‘-IHOfI MMO3UIMK OpraHnu3aliu OTHOCUTCIILHO

5 SWOT-ananu3 I
KOHKYPEHTOB, aHAJIU3 CUIl KOHKYPEHIUH

OTBeTHI:

1 2 3 4 5

Zlolcnag.

ITogrotoBka paokmanoB «CTparernyeckuii aHajau3 KaKk HMHCTPYMEHT
000CHOBaHHUS YIPaBJICHUYECKUX PELICHUIN B YCIOBMSIX HEONpeaeNeHHOCTH». [14Th
IPYNIOBBIX JOKIAZ0B C OOCYKIEHHEM pOJIM CTPaTETMYECKOro aHajlu3a B
pa3paboTKe BapHAHTOB PELICHUS POOIEMHBIX CUTYaIlUH, Y4eTe IPaBOBBIX HOPM H
BBIOOpE ONTUMAJIBHBIX CIIOCOOOB pEeUIeHUs 3a1ay.

Temartnka 1OKIaI0B:

1. Ponp cTparermueckoro asajgm3a B pa3padOTKe albTEPHATUBHBIX
BAapUAHTOB PELLIECHUS MPOOJEMHBIX CUTYal[Uil: METOAbl U HHCTPYMEHTBI

2. CpaBHUTENBHBINA aHAJIN3 ONEPATUBHOTO, (PUHAHCOBOI'O U CTPATETHYECKOIO
aHaJIM3a: LENH, 3a1a41, METO/IbI, PE3YyJIbTaThI

3. VYuer pelcTBYIOUIMX MPaBOBBIX HOPM MpU BHIOOpPE ONTUMAJIbHOU
CTpATEerry Pa3BUTHs OPTaHU3ALMU: AHAJIU3 OTPAHUYEHUN U BO3MOKHOCTEH

4. Metoasl MHQOPMHUPOBAHUS U KOHCYJIBTHPOBAHUS 3aMHTEPECOBAHHBIX
CTOPOH TO pe3yibTaTaM CTpPaTeTWYECKOro aHamm3a: (OpMBI, KaHAJBI,
3 peKTUBHOCTD

5. OueHka pecypCHOro NOTEHIHMAlla OpPraHM3alMy Kak KIouyeBas 3ajgaya
CTPATErnYEeCKOro aHajan3a: MOAXOAbl U KPUTEPUHU

6. AHanM3 PHIHOYHBIX BO3MOXHOCTEM M yIrpo3: METO/Abl MIACHTU(PUKAUUU U
OIICHKA BIMSHUS HAa BBIOOp CTpaTeruu

Mertonnyeckne peKOMEH/IalliK 1O MOJTOTOBKE JTOKJIAA.

[logroToBka  jmokiaja — 3TO  BHUJA  CaMOCTOSITENIbBHOW  paloThl,
CroCOOCTBYIOIMUK  (DOPMUPOBAHUIO HABBIKOB  HCCIIEIOBATEILCKONM  PaOOTHI,
pacuiMpsieT Mo3HaBaTEJIbHbIE WHTEPECHI, MPUYYaeT KPUTHUUYECKU MBICIUTH. [Ipu
HAIMMCaHWU JOKJIaJia 1o 3aJaHHOW T€MEe COCTABJISIIOT TUIaH, MOJAOUPAIOT OCHOBHbBIC
uCcTOYHUKH. B mponecce paboThl ¢ UCTOYHUKAMU, CUCTEMATU3UPYIOT MOJTYUYEHHbIC
CBEJICHUs, JEJIaloT BBIBOJBI M 0000mmeHus. [loaroroBka pokiama TpeOyeT OT
oOyuarorierocss OOJIBIIION CaMOCTOSITEIBHOCTH W CEPhE3HOUW MHTEIICKTyaIbHOU
paboThI, KOTOpas MPUHECET HAMOOJBIIYIO0 MONB3Yy, €CIU OyAeT BKIIOYATh C CeOs
CIEAYIONIUE ATallbl: — U3YYEHHE HAmOOJIee BAXKHBIX HAYUHBIX PabOT MO JTAHHOU
TeMe, TepeyeHb KOTOPBIX, KaK IMPaBUJIO, JA€T caM IMpenojiaBaTesb;, — aHalu3
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U3YYEHHOr0 MaTepHalia, BbIJCICHHE HanOojee 3HAYMMBIX ISl PACKPBITUS TEMBbI
(dakTOB, MHEHHI pa3HBIX YYEHBIX M HAYYHBIX IOJOXKEHHUH, — 0000IIeHne u
JIOTHYECKOE MTOCTPOCHHUE MaTepuaia AO0KJIaJa, HallpuMmep, B (popMe pa3BEpHYTOrO
IUTaHA; — HAIKMCAaHWE TEKCTa JOKIaJa C COONMIOACHMEM TpPeOOBAHMNM HAyYHOIO
ctwis. [locTpoenue nokinana BKIIOYAET TPU YaCTHU: BCTYIUIEHUE, OCHOBHYIO 4acThb
U 3aKiodyeHue. Bo BCTymuleHMM yKasbplBaeTcs TeMa JOKIIAJa, YCTAHABIMBAETCS
JIOTHYECKasl CBA3b €€ C JPYTMMH TEMaMM WM MECTO PacCMaTpUBAEMON MPOOIEMBbI
cpeau Apyrux mpodsieM, Aaercs KpaTKUid 0030p HCTOYHMKOB, Ha MaTepuale
KOTOPBIX pacKpbiBaeTcsi TeMa U T. I. OCHOBHasg 4acTh JOJDKHA MMETh YETKOE
JOTHYECKOE IOCTPOEHHE, B HEMl JOKHA OBITh packpeiTa Tema JAokiaga. B
3aKJIIOYEHUU  OOBIYHO  MOABOJATCS  UTOTH,  (POPMYIUPYIOTCS  BBIBOJIBI,
NOTYEPKHUBAETCS 3HAUEHUE PACCMOTPEHHON MPOOIJIEMBI U T. .

Tema 1.2. AHaIM3 BJIMSAHUS BHEHIHEHd cpeabl HA (PYHKIIMOHMPOBAHME
opranusanuu. OIIK-2.1, OIIK-2.2

Bomnpocs! i onpoca:

Bomnpoc 1. UTto noHuMaeTcst moA BHELIHEW Cpe/Ioi OpraHn3alui U KakoBa €€
CTpYyKTypa?

Bonpoc 2. Kakume weToabl aHainu3a MakKpOCpelbl HCMIOJIB3YIOTCA B
CTpPaTErn4eCKOM aHAJIN3E U B YEM UX CYITHOCTh?

Bomnpoc 3. B uém cyniHocTs Mojienu nsTy cuil KoHKypeHuuu M. [loprepa u
KAaK{€ TPYIIbI CHJI OHA BBIIEISAET?

Bompoc 4. Kakue uctouynmkyn wHGOpMAlMK HWCHOIB3YIOTCS JUIS aHaIn3a
BHEILHEHN CpeJibl U M0 KAKUM KPUTEPHUSIM OCYLIECTBISETCS UX 0TOOp?

Bomnpoc 5. Kak pe3ynbTaTel aHanu3a BHELIHEW CpPeIbl UHTEPIPETUPYIOTCS
JUJISL BBISIBIICHUSI PRIHOYHBIX BO3MOKHOCTEW U yIpo3?

TecToBBIC 3a1aHUS IO TEME

Tecr 1.
BHuMaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATh, UTO B KaUeCTBE OTBETA
0’KUJIAETCS TOJIBKO OJIUH U3 NMPEIJIOKEHHBIX BAPUAHTOB.
BHuMaTenpHO MpOYnTATh NIPEAJI0KEHHBIE BAPUAHTBI OTBETA.
BriOpath 0/1uH BEpHBI OTBET.
3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

UYTo 13 MepeynCcICHHOT0 OTHOCHUTCS K (haKTopaM MaKpOCpPEIbI?
a) MIOCTaBIIUKH CHIPhS U MATEPHAIIOB;

0) KOHKYpPEHTHI Ha OTPaCICBOM PHIHKE;

B) YpPOBEHb UH(IIAIINY B CTPAHE;

I') IOTPEOUTENTU MPOIYKIIUU TTPEATPUSATHUS.

Kaxkoit MCTOA aHaJIN3ad HUCIIOJIb3YCTCA OJIA OUCHKH MAKPOCPCAbI HpGI[HpI/ISITI/I}I?
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a) SNW-anamnus;

0) PEST-ananusz;

B) SWOT-ananus;

I') aHAJIM3 1IETIOYKH CO3AaHUs IIECHHOCTH.

Tect 2.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHATh, YTO B KaU4E€CTBE OTBETA
0’KMIACTCSI HECKOJIBKO ITPaBUIIbHBIX OTBETOB M3 MPEIJI0KEHHBIX BAPHAHTOB.

BauMartenbHO pounTaTh NPEAJIOKEHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPAaBHILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

Kakue gakTopsl OTHOCATCSA K MAKPOCPEAEC MAJIOTO MPEAPUATHS ?
a) MOJUTUYECKAs CTAOMIIBHOCTD;

0) YpOBEHbB JI0X0JI0B HACCIICHUS;

B) TEXHOJOTHYCCKHE NMHHOBAIIMK B OTPACIIH;

I') KaJpOoBas MOJIMTHKA TIPEIIPUATHUS;

1) OpraHU3aIlMOHHAS CTPYKTypa YIIpaBiICHUS.

Kakue MeTonbl HCIONB3YIOTCA IJI aHAIM3a KOHKYPEHTHOM CPebI?
a) moens nsatu cui [loprepa;

0) aHAJIN3 MOTPEOUTENBCKUX PEANOUYTEHUH;

B) aHAIN3 MPOQPHIISI KOHKYPEHTOB;

r) PEST-ananus;

1) OEHYMaPKUHT

Tect 3.

BHuMarenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHATh, YTO B KaUE€CTBE OTBETA
0KHJIAETCS TTOCJICIOBATEIBHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh MPEAJI0KEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEILHOCTD U3 MPEIOKEHHBIX JJIEMEHTOB.

3anmcaTh OYKBBI BAPHAHTOB OTBETOB B HY>KHOU TTOCIICIOBATEIHHOCTH.

Omnpenenure nocaea0BaTEIbHOCTh 3TAIIOB aHAJIN3a BHELIHEHN cpebl:
a) ananu3 makpocpensl (PEST-ananus);

0) BBISBIICHHE BO3MOKHOCTEH U YIpO3;

B) cO0op uHpOpMaIU O COCTOSTHUY BHEIIHEHN CPEJIbL;

I') aHaJIu3 MUKpOCpeAbl (MOTPEOUTENH, KOHKYPEHTBI, TOCTABLUIUKH);
1) pa3paboTKa BApUaHTOB CTPATETUUECKUX PEIICHUH.

YcraHoBuTe IIoCJIACA0BATCIIbHOCTD I[CﬁCTBHﬁ IIpyu aHaJIn3cC KOHKypeHTHOﬁ
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Cpelbl C HCOJIb30BaHNEM MoJeu nsaTu cuil [loprepa:

a) aHalM3 MHTEHCUBHOCTHM KOHKYPEHUUU MEXIYy CYIIECTBYIOIIMMU
UTPOKaMHU;

0) aHaJIU3 yrpo3bl MOSIBJICHUS TOBAPOB-3aMEHUTENCH;

B) aHAJIN3 PHIHOYHOM BJIACTH MOKYyMATENEH;

I') aHAJIU3 YIPO3bl OSIBJICHUS HOBBIX UTPOKOB;

1) aHaJIU3 PHIHOYHOM BJIACTH MOCTABIUKOB.

Tema 1.3. AHanu3 BJIUAHMS BHYTPeHHeH cpelabl HA (PYHKIIHOHUPOBAHHE
opranmsanuu. OIIK-2.1, OIIK-2.2

Bomnpocs! a1 onpoca

Bomnpoc 1. YUro moHnmaeTcs noJx BHYTPEHHEN CPENOM OpraHU3aldd U KaKue
AJIEMEHTHI OHA BKJIFOYAECT?

Bonpoc 2. Kakue wMeroasl aHanu3a BHYTPEHHEH cpelnbl Haubolee
pacupoCTpaHEHbl B CTPATErMYE€CKOM YIIPABICHUU U B YEM HX CYIIHOCTh?

Bompoc 3. Kak BbIABISIFOTCSI CUITBHBIE U C1a0ble CTOPOHBI OPTaHU3AIIUN U YTO
SABJISIETCS] HCTOYHUKAMH MH(POPMALIUU JUTSI TAKOM OLIEHKH?

Bonpoc 4. Kakne KOJIMYECTBEHHBIE M KAUYECTBEHHBIE I[OKA3aTeln
HCTIOJB3YIOTCS JIJIsl OIEHKU PECYPCOB U OTPAHUYEHUN OpPraHU3aliu?

Bompoc 5. Uto Takoe «y3kme MecTa» B OH3HEC-TIporieccax M KaK OHH
BBISIBIIAKOTCS ?

TecToBBIC 3a1aHUS IO TEME

Tecr 1.

BHuMarenbHO NMpouuTaTh TEKCT 3aJaHUA U MOHATH, YTO B KA4E€CTBE OTBETA
0’KMJIAETCSA TOJIBKO OJMH U3 NPEUI0KEHHBIX BAPUAHTOB.

BruMarenbHO poyuTaTh peUIoKEHHbIE BApDUAHThI OTBETA.

Br16path oiMH BEpHBI OTBET.

3amucath TOJIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

YUTO OTHOCUTCS K 3JIEMEHTAM BHYTPEHHEHN CpPEJIbl OPraHU3alun?
a) TIOCTaBIIUKHU ChIPbsl 1 MATEPUAJIOB;

0) KOHKYpPEHTHI Ha OTPaCICBOM PHIHKE;

B) OpraHU3alMOHHAs CTPYKTypa YIPABICHUS;

I') MOTPeOUTENN IPOAYKIIUN TIPEATPUATHS.

Kako#i MeTo1 aHanm3a UCIoab3yeTCsl 1T OLICHKH CHIIBHBIX U CJIA0BIX CTOPOH
OpraHu3anun?

a) PEST-ananms;
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0) SNW-ananus;
B) aHAJIU3 OTPACIIEBBIX TEHICHIINH;
r) mozenb mstu cui [loprepa.

Tect 2.

BauMarenbHO MpouMTaTh TEKCT 3aJaHUS U TMOHATH, YTO B Ka4eCTBE OTBETa
0’KHJIACTCSl HECKOJIPKO ITPaBUIILHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BauMarenbHO npodynTaTh MpeIoKEHHBIC BApHAHThI OTBETA.

BriOpaTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3ammcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPHAHTOB OTBETA.

Kaxkwne 351eMeHTBI BXOJIAT B COCTAB BHYTPEHHEW CPEIbl OpraHU3alin?
a) MPOU3BOJICTBEHHBIE MOIIIHOCTH;

0) KOHKYpEHTHas TTO3UIUS Ha PHIHKE;

B) KBaIM(PpUKAIIMS IEPCOHAIA;

I') CUCTEMa MOTUBALIMU COTPYIHUKOB;

1) NE€HCTBUSI KOHKYPEHTOB.

Kakpe MeTompl WCHONB3YIOTCS JJIs  aHalW3a BHYTPEHHEH  cpembl
OpraHu3anun?

a) SNW-anamnus;

0) aHaIM3 METTOYKH CO3aHus IIEHHOCTH;

B) PEST-ananus;

I') OlIEHKA KJIFOYEBBIX KOMIIETCHIINH;

1) Mmojiensb nsatu cui [Hoprepa.

Tect 3.

BauMarenbHO mpouuTaTh TEKCT 3aJaHUS U MOHATh, YTO B Ka4e€CTBE OTBETA
0’KHAETCS TTOCJICIOBATEILHOCTD DJIEMEHTOB.

BauMarenbHO npoduTaTh MpeI0KEHHbIC BApUAHThI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEIBHOCTD U3 MPEJIOKEHHBIX AJIEMEHTOB.

3anucath OyKBbI BAPUAHTOB OTBETOB B HY>KHOM MOCIIEI0OBATEILHOCTH.

Onpenennure TOCICIOBATSIBHOCTh OSTAllOB aHaIW3a BHYTPEHHEW CpeIbl
OpTraHH3AIIH:

a) BBISBJICHUE CHJILHBIX M CJIA0BIX CTOPOH;

0) coop nH(pOpMaIK 0 BHYTPEHHEH CpeJie;

B) OLICHKA PECYPCOB U OrPAHUYECHHIA;

I') aHaTu3 OM3HEC-TIPOIIECCOB;

1) hopMynHpoBaHUE BHIBOJAOB U PEKOMEHIAITHIA.
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YcTaHOBUTE  TOCHEAOBATEIIBHOCTh  OTAllOB  PEHHKUHUPHUHTA  OW3HEC-
IIPOIIECCOB:
a) pa3paboTKa HOBOTO TpoIiecca («KakK JODKHO OBIThY);
0) aHaU3 CYIIECTBYIOMIETO Ipoliecca («Kak eCTby);
B) BHEJI[PEHUE U3MEHEHUI;
T') BBISIBJICHHE «y3KHX MECT» U MOTEPh;
1) orieHKa 3(pGEeKTUBHOCTH HOBOTO MpoIIiecca..

Tect 4. YcTaHoBUTE COOTBETCTBHE

BauMarenbHO mpouuTaTh TEKCT 3aJaHUS U MOHATh, YTO B Ka4e€CTBE OTBETA
0>KHIAOTCS MTaphl AJIEMEHTOB.

BauMmarenbHO npouynTaTh 00a CUCKA: COIUCOK 1 — METO/1 aHaJIn3a; CIHUCOK 2 —
XapaKTepUCTHKA.

CorocTaBuTh JIEMEHTHI CIMCKa 1 C 3jeMeHTaMu CIHcKa 2, copMHUpPOBaTh
Mapbl FJIEMEHTOB.

3anucath MonapHo 1M@pel 1 OYKBBHI BAPUAHTOB OTBETA B TAOJIHILY.

OOBeKT
No OcHoBHbIE PYHKITHH
UHPPACTPYKTYPbI
AHanu3 BcexX BUJIOB JI€ATEIbHOCTU OPTaHU3aLNUU IS
1 SNW-ananus A BBISIBJICHHSI HCTOYHUKOB KOHKYPEHTHBIX

npeumMynieCTB

AHan3 1enoYKu Onenka ¢pakTopoB BHYTpEHHEN cpeibl 10 TPEM

CO3JIaHMSI IEHHOCTH MO3MIIMSIM: CHIIbHASI, HEHTpasibHas, cabast
CpaBHEHHE MPOLIECCOB U IMOKa3aTelIei OpraHu3aIuu C
3 benumapkuHr B JYYIIUMH ITPAKTHKAMHU KOHKYPSHTOB HJIU JIUJICPOB
oTpaciu
BrIsiBiieHHE YHUKAITBHBIX 3HAHWH, HABBIKOB U
OreHka KITH0YEeBbIX .
4 . r CIIOCOOHOCTEH, 00eCIeYrBAIONINX KOHKYPEHTHOE
KOMIICTCHITH
MIPEUMYIIECTBO
OrtBer:
1 2 3 4

Tect 5. YcTaHOBUTE COOTBETCTBUE

BHuMarenbHO MpouuTaTh TEKCT 3aJaHUsA U MOHATH, YTO B KA4YECTBE OTBETA
0’KMIA0TCS Mapbl AJIEMEHTOB.

BHuMartenpHO poyuTaTh 00a CIHcKa: CHUCOK 1 — BUA pEeCypCcoB; CIIMCOK 2 —

XapaKTEpUCTUKA OLEHKH.
ComnocTaBuTh IEMEHTHI CIHCKa 1 ¢ aneMeHTamMu crmcka 2, chopMHpOBaThH
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napbl 2JIEMEHTOB.
3amucats nonapHo UG psI ¥ OYKBBI BAPHAHTOB OTBETA B TAOIUILY.

Ne Bun pecypcos XapakTepuCcTUKa OLEHKU

duHaHCOBBIE CoctosiHue 000py10BaHus, 3a11aChl ChIPbs, U3HOC OCHOBHBIX
1 A

pecypcbl dbonI0B
b MarepuanbHble 5 Jlonst pplHKa, y3HABaeMOCTb OpeH/Ia, JIOSIIbHOCTh

pecypcesl norpedurenei
3 Kanposbie B JIMKBUTHOCTD, IIIATEXKECTIOCOOHOCTD, HATMUNE O0OPOTHBIX

pecypceel CPEICTB, IOCTYH K KpeaAuTaM
4 TexHonornueckue r KBanudukanus, MOTUBAILMSL, TEKYUECTh, JIOSIIBHOCTh

pecypchl nepcoHana

il VYpoBeHb aBTOMaTHU3alMK, Hanuuue [T-uHppacTpyKTypsl,
UCIOJIb3yeMOe IPOrpaMMHOE OOecrieueHe
Otser:
1 2 3 4

KonTtponbsHOE 3a1anme

BHuMmaTenbHO MpoYnTaTh TEKCT 3aJaHHUS.
BpInoHUTE aHAIN3.
CdopmynupoBaTh BBIBO/I.

3aganue.
Maroe mpou3BOJCTBEHHOE MPEANPUITHE TUIAHUPYET ONTUMHU3AINI0 OH3HEC-

IpoHcCcCoB € NICJIbIO ITOBBIIICHHA B(b(beKTI/IBHOCTI/I JACATCIBHOCTH. I/ICHOJ'II)?,y}I
NpCaACTAaBJICHHBIC JAHHBIC, IIPOBCANUTC aHAJIN3 BHYTpeHHGﬁ CpCObI IIPCAIIPUATHA.

JlaHHbIC U1 aHAIM3A!
- CpegHecnucoyHas YUCICHHOCTh EPCOHANIA — 45 YeoBeK.
- Kpanmnduxamms: 60% coTpyaTHUKOB MMEIOT BbICIIEEe MPO(GECCHOHATHLHOE

oOpa3oBaHue.
- TexyuecTb kaapoB 3a nociueanuii rox — 18%.
- O6opynoBaHue: 70% MPOM3BOJICTBEHHOT O 000pyIOBaHUS

skcmutyatupyercs 6omnee 10 ner.
- ABromatusanus: ydet Beqercs B 1C:byxranrepus, cucteMa 3J€KTPOHHOTO
JIOKYMEHTO000pOTa OTCYTCTBYET.
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- ®uHAHCOBBIC TIOKA3aTeIU: BBIpydka — 95 MiH py0., yucTas mpuoObLIL — 8
MJIH py0., KpeauTopcKas 3a0DKEHHOCTh — 12 MITH pyo.

- busnec-mponecchl: 3aKyNnKd M JOTHUCTMKA HE ABTOMATHU3WPOBAHBI, 4YTO
MPUBOJUT K 3aJ€P>KKaM IMOCTABOK; BPEMSI BBITIOJIHEHHUS 3aKa3a — 14 qHe.

3aganue:

1. BbisBUTH MO TpPU CHIBHBIX MU CIAOBIX CTOPOHBI BHYTPEHHEH Cpelbl
NPEeANPUATHS.

2. OueHuTh pecypcbl W CYUIECTBYIOUIME OrpaHuyeHus ((pUHAHCOBBIE,
MaTepHalIbHbIE, KaJIpOBbIC, BPEMEHHBIE, TEXHOJOTMYECKHE) C KAUYECTBEHHOW U
KOJIMYECTBEHHOU TOYEK 3PEHUSI.

3. OnpenenuTth «y3Kue MECTa» B OM3HEC-TIpOLIeCcCaXx.

4. ChpopMynupoBaTh peKOMEHIALIUU 110 ONITUMHU3ALMH OU3HEC-TIPOIIECCOB.

Pa3gen 2. KOHKYPEHTHBI U MNOPT®EJbHbIA AHAJIU3 B
CTPATEI'HTYECKOM YIIPABJIEHUAN
Tema 2.1. CTpaTern4eckuii KOHKYPEHTHbII aHAIN3 M aHAIU3 GaKTOpPOB

KOHKYpeHTHOro npeumymecrsa. OIIK-2.1, OIIK-2.2, OIIK-2.3

Bomnpocs! i onpoca

Bompoc 1. Yro mnoHMMaercs MOJ KOHKYPEHTHBIM IPEUMYIIECTBOM
OpPraHM3allMd M KAKWE BHUAbl KOHKYPEHTHBIX IIPEMMYLIECTB BBIACISIOT B
CTPATErM4eCKOM YIIPABICHUN?

Bompoc 2. Kakue ¢akropsl (OpMHPYIOT KOHKYPEHTHBIE NPEHUMYILIECTBA
Opra”u3anun?

Bommpoc 3. Kakwme MeToapl KOHKYPEHTHOTO  aHaiM3a  HamboJee
PacIpOCTPaHEHBI B IIPAKTUKE CTPATETUYECKOTO YIIPABICHUSA?

Bompoc 4. Kak ocymecTtisiercs pa3paboTka BapHaHTOB KOHKYPEHTHBIX
CTpaTeruii Ha OCHOBE KPUTHUYECKOTO aHaJIn3a HH(OPMaLUU O KOHKYPEHTax?

Bonpoc 5. Ilo kakuM KpUTEpHUsAM OCYLIECTBIAECTCS OLIEHKA PECYpCOB U

OTpaHUYECHUN IS pealln3alii KOHKYPEHTHBIX CTPATETruii?

TecToBBIE 3a1aHUS IO TEME

Tecr 1.

BHuMaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATh, UTO B KaUeCTBE OTBETA
0’KUJIAETCS TOJIBKO OJIUH U3 NMPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MpOYUTATh NIPEAJI0KEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BEpHBI OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

YT0 moHUMAETCA 1O KOHKYPEHTHBIM IPEUMYIIIECTBOM IO U3IEPKKAM?
a) CIOCOOHOCTh MPEANPHUITHS MpeiaraTb YHUKAJIbHBIE TOBApPhI, 32 KOTOPHIE
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NOTpeOUTENh TOTOB IJIATUTH OOJIBIIIE;

0) CHOCOOHOCTh MPEANPUATHS TPOU3BOJUTH TOBaphl C 0Ooyiee HUZKUMHU
3aTpaTamu, YeM KOHKYPEHTHI;

B) CIIOCOOHOCTh MPEANPHUITHS OOCITYKHUBAaTh y3KUW CETMEHT pPhIHKA JIyYIIe,
9YeM KOHKYPEHTHI;

T') CITOCOOHOCTH MPEANPUATHS BHEPSITh MHHOBAIIMH ObICTPEE KOHKYPEHTOB.

Kakoii MeTon aHanmm3a UCIHOJNB3YeTCsl [JIi CPAaBHEHHS MPOIIECCOB U
MoKazaTeliel OpraHu3aliy C JTy4IMMU MPAaKTUKAMU JIUJIEPOB OTPACITH?

a) PEST-ananus;

0) SNW-ananus;

B) OCHUMAPKUHT;

r) SWOT-ananus.

Tect 2.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHATh, YTO B KaUE€CTBE OTBETA
0’KMJAETCSI HECKOJIBKO MTPaBUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MPEAJIOKEHHbIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MPAaBUIIBHBIX OTBETOB.

3anucaTth TOJILKO OYKBBI BBIOpAHHBIX BApHAHTOB OTBETA.

Kakue BuIbl KOHKYPEHTHBIX HPEUMYIIECTB BBIIEISIOT B CTPATErMYECKOM
MEHEIKMEHTE?

a) MPEUMYIIECTBO O U3JIEPKKaAM;

0) mpeuMy1ecTBO MO AUQhEpeHIInANY;

B) IPEUMYIIIECTBO 10 (POKYCHPOBAHUIO;

T') IPEUMYILECTBO M0 MacITaly;

1) IPEUMYIIIECTBO MO JTUKBUTHOCTH.

Kakue MeTo1bl NCOJIb3YIOTCS 1T aHAIM3a KOHKYPEHTHOU CPEAbI?
a) aHaJIM3 KOHKYPEHTHON KapThl PhIHKA;

0) OEHUMapKUHT;

B) PEST-ananus;

I') aHaJIu3 NPOoPUIIsl KOHKYPEHTOB;

1) SNW-ananu3

Tect 3.

BHuMaTenbHO mpouMTaTh TEKCT 3a/JaHus U MOHATh, UTO B KAUECTBE OTBETA
0KHIAETCS ITOCJICIOBATEIBHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh MPEAJIOKEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEILHOCTD U3 MPEIOKEHHBIX JJIEMEHTOB.

3anmcaTh OYKBBI BAPHAHTOB OTBETOB B HY>KHOU TTOCIICIOBATEIHHOCTH.

Onpez[eJmTe MMOCJICA0BATCIbHOCTD 3TAIIOB ITIPOBCACHUS 66H‘-IMapKI/IHl"aI
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a) MOMCK ATAJOHHOM opraHu3anuu (Iuaepa) 1jsi CpaBHEHUS;

0) aHaJIM3 U BHEJIPEHUE JIYUIIUX IPAKTUK;

B) ompe/eneHne 00bEKTOB OCHUIMApKUHTA (ITPOIIECCHI, TTIOKA3aTEelH );
') CPAaBHECHHE TTOKA3aTEICH OPTaHU3aIuH C 3TAIOHHBIMH,

1) cOOp MaHHBIX 0 COOCTBEHHBIX MPOIECCaX U MOKA3aTEISX.

YcTaHOBUTE MOCIIENOBATENBHOCTh 3TAllOB aHAIM3a KOHKYPEHTHOM KapTbl
PBIHKA:

a) ONpeJeNICHNE PHIHOYHBIX J10JIEH KOHKYPEHTOB;

0) TpyNNUpPOBKa KOHKYPEHTOB 110 PHIHOYHBIM JIOJISIM;

B) BBISIBIICHUE JIUJIEPOB, ayTCAHAEPOB U MPETEHIEHTOB HA JUIEPCTBO;

r) cOOp JaHHBIX 00 0ObeMax MPoaKk KOHKYPEHTOB;

1) MIOCTPOCHHE KOHKYPEHTHOM KapThl (MaTpULA).

Tect 4. YcTaHOBHUTE COOTBETCTBHE

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHATh, YTO B KaUE€CTBE OTBETA
0KMJAI0TCSI Taphl SJIEMEHTOB.

BauMmaTenpHO mpounTaTth 00a CMHCKA: CMHUCOK | — BUA KOHKYPEHTHOTO
MPEUMYIIECTBA; CIIUCOK 2 — XapaKTePUCTHUKA.

CorocTaBuTh 3JEMEHTHI CIIHCKa 1 ¢ 3JeMeHTaMu crucka 2, chopMUpPOBaTh
Mapbl FJIEMEHTOB.

3anucath MonapHo IM@pbl 1 OYKBBHI BAPUAHTOB OTBETA B TAOJIHILY.

Bun koHKypeHTHOrO

Ne A P XapakTepucTuka
IIPEUMYILIECTBA

1 [IpeumyiecTBo 1o A Cozanne yHUKaJIbHBIX CBOWCTB MTPOJYKTa, 3a
u3JIepKKam KOTOPBIE MMOTPEOUTEINH TOTOB TUIATUTH OOJIbIIE

> IIpenmymecTBo 110 5 CriocoOHOCTh NPEANPUATHS IPOU3BOIUTH TOBAPHI C
muddepeHuranum OoJiee HU3KUMHU 3aTpaTaMy, YeM KOHKYPEHTbI

3 [IpeumyiecTBo no B CriocoOHOCTh PeANPUATHS 00CITYKUBAThH Y3KHHA
(OKyCUpPOBaHUIO CETMEHT PhIHKA JIY4IlEe, YeM KOHKYPEHTBI

4 IIpenmymecTBo 110 r CriocoOHOCTh NpeANnpUsITHS ObICTpEE KOHKYPEHTOB
MHHOBAIUAM BHEJPSTHh HOBBIE ITPOYKTHI WIIM TEXHOJIOIHH

s [IpeumyiecTBo 1o it BrIcokast y3HaBa€MOCTb U JIOSJIBHOCTh
OpeHy noTpeOuTesneil K TOproBoil Mapke MmpenpusTUs
Ortser:
1 2 3 4 5

Tect 5. YcTaHOBUTE COOTBETCTBUE
BauMarenbHO mpoduTaTh TEKCT 3aJaHUsS U MOHATh, YTO B Ka4e€CTBE OTBETA
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OKNAAr0TCA IMapbl 9JICMCHTOB.

BaumaTenpHO mpouynTaTh 00a CMHCKA: COMCOK | — METOJ KOHKYPEHTHOTO

aHaJIM3a; CIIUCOK 2 — XapaKTEPUCTHUKA.

ComnocTaBuTh IEMEHTHI CIHCKa 1 ¢ ayleMeHTamu crmcka 2, chopMHpOBaTh

Imapbl 3JICMCHTOB.

3amucath nonapHo 1 psl ¥ OYKBHI BAPHAHTOB OTBETA B TAOIUILY.

Meron
Ne KOHKYPEHTHOI'O XapakTepucTuka
aHaJn3a
Ananus i
. CpaBHeHuE NPOLIECCOB U MOKa3aTelel OpraHu3aluy ¢
1 KOHKYpPEHTHOH A

Jy4IIUMU ITPAKTUKAMU JIMJIEPOB OTPACIU
KapThl pbIHKA v P Aep P

I'paduueckoe oTrobpaskeHNe J0JeH PhIHKA 1 KOHKYPEHTHBIX

2 benumapkunr b N N
MO3UIUH NPEANPUATUI

CucreMaTU3upOBaHHOE OMTUCAHNE KOHKYPEHTOB 10
B KITFOUEBBIM ITapameTpam (JI0JIs phIHKA, aCCOPTUMEHT, 1[CHBI,
KaHaJIbl COBITA, CTPATETHS)

Ananus npopuis
KOHKYPEHTOB

Onenka (pakTopoB KOHKYPEHTHOM MO3ULIMHU KaK Strong
4 SNW-ananus r (cunbHas ctopoHa), Neutral (HelTpaabHast MO3UIINS) HITH
Weak (cnabas cropona)

OneHka KOHKYPEHTHOU CpeJibl Yepe3 aHaIu3 MSATH CHIL:

MOI{GJH) IIATH CHJI YIpo3a HOBBIX UI'POKOB, BJIACTh MOCTABIIHUKOB, BJIACTh

5 . .
HopTepa I[ HOTpe6I/ITeJ'IeI/I, yrp03a 3aMCHUTCIICH, HHTCHCUBHOCTD
KOHKYPEHUUU
OTBeT:
1 2 3 4 5

Tema 2.2 Metoasl noprdejJbHOr0 aHaJauW3a M pPa3padoTKa HOBBIX
HanpasJieHuid pa3sutus ouszneca. OIIK-2.1, OIIK-2.2, OIIK-2.3

Bonpock! U1t onpoca

Bormpoc 1. Uto Takoe mopTdenpHbId aHAIH3 U KaKOBa €r0 OCHOBHAS II€/h B
CTPATErnYeCKOM YNpaBICHUN?

Bompoc 2. Kakue matpuynbie MeTOAbl MOpTdhenpHOro aHaim3a Haubosee
pacnpocTpaHEHbl U B YEM 3aKIHOYAETCS CYITHOCTh KaXXA0ro U3 HUX?

Bomnpoc 3. Kak oneHMBarOTCS NMPUBJIEKATEIBHOCTh PHIHKA U KOHKYPEHTHAs
NO3ULMs OU3HEC-€AMHMUIL IIPU POBEIEHNUN TOPTQHENBHOTO aHau3a?

Bomnpoc 4. Kakue kputepuu HCHONB3YIOTCS ISl BbIOOpAa ONTUMAIbHOIO
croco0a pelleHus: CTpaTernuecKrx 3ajad Ha OCHOBE MOPTQENbHOro aHanu3a’?
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Bompoc 5. Kakwme HampaBieHusi pa3BuUTHS Ou3HEca MOTYT OBITh
PEKOMEHIOBAHBI 110 pe3yJIbTaTaM NOPTQENbHOrO aHaIn3a?

TecToBBIC 3aJaHUS 10 TEME

Tecr 1.

BHuMarenbHO nmpoYuTaTh TEKCT 3aJaHUS U IOHATH, YTO B KAYECTBE OTBETA
0’KMAAETCA TOJIBKO OJHMH U3 MPEJI0KEHHBIX BAPUAHTOB.

BHuMartenpHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BrIOpaTh 01uH BEpHBIA OTBET.

3amucath TOIBKO OYKBY BEIOpDAaHHOTO BapHaHTa OTBETA.

Kakoii maTpuyHblii MeTOJ MOPTQENbHOTO aHajdn3a OLIEHWBaeT Ou3Hec-
eIMHULIBI 110 TTapaMeTPaM «TEMIT POCTa PHIHKA» U «OTHOCUTEIbHAS OIS PhIHKa» ?

a) matpunia Aucodda;

6) matpunia bKI' (BCG);

B) matpunia MakKuuncu (GE);

r) marpunia Shell/DPM.

Urto o3HauaeT no3unus «/oiHas kopoa» B maTpuue bKI™?
a) HU3Kas JI0JIsl pbIHKA, BEICOKUM TEMII POCTa;

0) BBICOKAS JIOJIS PhIHKA, HU3KUI TEMII pOCTa;

B) BBICOKAsI JI0JIS PbIHKA, BRICOKUW TEMIT POCTa;

') HU3Kas J0Jisl pbIHKa, HU3KUW TEMIT pOCTa.

Tect 2.

BHumaTenbHO mpouMTaTh TEKCT 3a/JaHus U MOHATh, UTO B KAUECTBE OTBETA
0’KUJIA€TCSl HECKOJIBKO MPaBUWJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO NMPOYNTATh MPEII0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPAaBUIIBHBIX OTBETOB.

3anucaTth TOJILKO OYKBBI BBIOpAHHBIX BApHAHTOB OTBETA.

Kakue mapameTpbl UCMONB3YIOTCA IS OICHKH OW3HEC-€AMHHI] B MATpPHIIC
MaxKuucu?

a) TEeMII pOCTa PHIHKA;

0) MPUBJIEKATEITLHOCTh PHIHKA;

B) OTHOCHUTEIbHASI JTOJIS PHIHKA;

I') KOHKYPEHTHAs TIO3UIINsI OU3HEC-CINHUIIBI;

) CTa[usl >KU3HEHHOTO IIUKJIa OTPACIH.

Kakue crparernueckue ajabTEepHATHBBI PACCMATPUBAIOTCS B MAaTpPHIIC
AHncodda?

a) MPOHUKHOBEHHE HA CYIIECTBYIOIINI PHIHOK;

0) pa3BUTHE phIHKA (BBIXOJ HA HOBBIE PHIHKH);

B) JIUJIEPCTBO TI0 U3ACPKKAM;
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) pa3paboTka HOBOTO MPOIYKTA;
1) TuBepcuUKanus.

Tect 3.

BHuMarenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHATh, YTO B KaUE€CTBE OTBETA
0’KHJAE€TCS TTOCJICOBATEILHOCTD DJIEMEHTOB.

BHuMaTenbHO NMPOYNTATh MPEII0KEHHBIE BAPUAHTHI OTBETA.

ITocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 NPEAJIOKEHHBIX JIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM ITOCJIEIOBATECILHOCTH.

Onpenenure MOCieI0BATEIHLHOCTh 3TANOB MOPT(EIHHOIO aHATN3A:

a) orpeiesieHne OTHOCUTENLHOM 101U PhIHKA;

0) cOop JaHHBIX O OM3HEC-CTMHUIIAX;

B) TIOCTPOEHUE MATPHIIHI TOPTQEIHHOTO aHATN3A;

T') oIpeesieHne TEMITOB POCTa PHIHKA,

1) pa3paboTka CTPATETHYECKUX PEKOMEHAAIMN I KaKIoW Ow3Hec-
¢ IMHHUIIBL.

YcTaHOBHUTE TIOCJCIOBATEIBHOCTh JICHCTBUH TMpU pa3paboTKe HOBOTO
HaTpaBJICHUS pa3BUTHS OM3HEca:

a) aHaJIM3 PeCypCHOTO IMOTSHITNANIA;

0) olleHKa HEOOXOUMBIX PECYPCOB U KOMIIETEHIINH;

B) BBIOOp HOBOTO HAmNpaBIICHUS pa3BUTHSA (IUBEpCUUKAILINSA, BBIXOJ Ha
HOBBINM PBIHOK);

I') aHAJIM3 PHIHOYHBIX BO3MOYKHOCTEH U YIpo3;

1) pa3paboTka OM3HEC-MOICTIH.

Tect 4. YcTaHOBHUTE COOTBETCTBHE

BHuMarenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHATh, UTO B KaUE€CTBE OTBETA
0XKMAAI0TCS aphl SJIEMEHTOB.

BauMarenbHo npounTarh 00a criMcka: cimucok 1 — kBaapanT matpuiibl bKI;
CIIMCOK 2 — CTpaTeruyeckasi peKOMeHallusl.

CormocTaBuTh 3JEMEHTHI CIIHCKa 1 ¢ 3JeMeHTaMu criucka 2, chopMUpPOBaTh
Mapbl FJIEMEHTOB.

3anucath MonapHo 1M@pel 1 OYKBBI BAPUAHTOB OTBETA B TAOJIHILY.

No KBanpant matpuiel BKIT Crparernyeckasi peKOMEH1alus
1 «3Be3ma»n A «JIuxkBunanusy» unu «CokpanieHue» (yXoa ¢ pblHKa)
2 «/lotinas kopoBay b «MHBecTupoBaHue» (HapaIuBaHUe JOJIU PHIHKA)

«TpynHblid peOSHOKY» «COop ypoxkask» (MUHUMH3AIINS UHBECTUIIHH,
(«3HaK BompoCcay) MaKCUMU3AIUs TIPUOBLIH )
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No KBanpant matpuiiel BKIT Crparernyeckasi peKOMEH1alus

«Al"peCCI/IBHOG HHBCCTHPOBAHUC» (MaKCI/IMaJ'ILHOG

4 «Cobaxka» r
paciipeHue NpUCyTCTBUSA)
1 «Y nepxanue» (COXpaHEHHE JTOJIM PHIHKA) W
«HBecTupoBanue» (Mpu NepCreKTUBHOCTH)
Otser:
1 2 3 4

Tect 5. YcTaHOBUTE COOTBETCTBUE

BHuMmaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATH, UYTO B KAUYECTBE OTBETA
0KUJIAF0TCS Maphl JIEMEHTOB.

BauMarenbHO npounTath 00a CIUCKA: CIUCOK | — cTpaTerusi pocra; CIucoK
2 — onMCaHue.

CormocTaBuTh AJIEMEHTHI crucka 1 ¢ 3JeMeHTaMu crucka 2, copMupoBaTh
I1apbl AJIEMEHTOB.

3anucath nonapHo HUQpPs ¥ OYKBHI BAPUAHTOB OTBETA B TAOJIHILY.

Ne Crparerus pocta Onucanue
1 [IponukHOBEHME HA A [IpuoOperenue win 00beAMHEHNUE C TIPEITPUITUIMHU-
PBIHOK KOHKYPEHTaMH B TOH K€ O0Tpaciiu
Coztanue HOBOTO NPOAYKTA JJisl CYIECTBYIOIIETO
2 PasButue prinka b 8 POAYKTa LA CYIL yrom
pBIHKA
3 Pa3paboTtka HOBOTO B Brixoa npeanpusTHs ¢ CynieCcTBYIOIIMM TOBapOM Ha
MPOJIyKTa HOBBII PBIHOK
YBenudeHue npojax CyIecTBYIOUIMX TOBApOB Ha
4 Jusepcudukanus r POl YHECTBYIOt p
CYIIECTBYIOLIEM PBIHKE
s ['opuzonTanbHas il BrIxon npeAnpusTHsi ¢ HOBBIM NMPOAYKTOM Ha HOBBIT
MHTETpaIys PBIHOK
[IpuoOpeTenue MOCTAaBIIMKOB (HA3a) WK
Beprukanbnas PHOLP » ( A
6 HTerpaLs E JTUCTPUOBIOTOPOB (BIIEPEN) AJISI KOHTPOJIS LIETIOYKU
P CO3JIaHHs IEHHOCTH
XK Munumu3anuys u3epxek 3a cuet 3¢ dexra Mmacirada
Orser:
1 2 3 4 5 6
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KoHTpOJIBHOE 3a/IaHUE

BHuMarenbHO Npo4YuTaTh TEKCT 3a/IaHMUS.
BrimoaHuTh aHAIN3.
CdopmynrpoBaTh BBIBO/I.

3aganue.

Manoe npou3BOACTBEHHOE NPEANPUATAE HMEET TpU OU3HEC-CTUHUIIBI.
Wcnonb3yss naHHbIe TaONMIIBI, MPOBEAUTE MOPTQEIbHBIM aHAINW3 C MOMOIIBIO
matpuibl BKT'.

JlaHHbBIC U1 aHAIM3A!

lbuzHec- Bripyuka, Hons peiHKa Hons peiHKa Tewmn pocta

eTMHUIA MJIH pYO. npennpuarus, % muzepa, % pBIHKa, %

[Iponykt A 50 30 40 5

[Tponykr b 30 10 40 20

[Mponykt B 20 5 20 3
3amanue:

1. PaccunTarh OTHOCUTENBHYIO JIOJI0 PhIHKA JJIs KaXA0W OU3HEC-€TUHULIBI.

2. [Moctpouts Matpuiy BKI' (ompemenuts mno3unmio Kaxaon OusHec-
CIUHHUIIBI).

3. Ana  kaxaoi OusHec-eNWHUIBI  CHOPMYITHPOBATH CTPATETUYECKYIO
PEKOMEHIalUIO.

4. BoiOpath onTUMasIbHBIA CIIOCOO PEIIEHUs] CTPATETMYECKUX 3a/1ad UCXOs
U3 UMEIOIINXCS PECYPCOB U IIPABOBBIX HOPM.

5. IlpenoXuTh HOBOE HaIIpaBIIEHUE pa3BUTHUS OM3HEca (C 000CHOBaHUEM) U
pa3paboTaTbh COOTBETCTBYIOLIYIO OU3HEC-MOJIENb.

Pazgen 3. OHEHKA CTPATETUM U BbIBOP B YCJ/IOBUSAX
HEOITPEAEJEHHOCTH

Tema 3.1. Owuenka [gelicTByWOIIeidl CcTpaTerud OpPraHM3aluv H
opraHu3anus npouecca crparermnyeckoro anaamsa. OIlK-2.1, OIIK-2.2

Bomnpocs! g onpoca
Bompoc 1. Kakue xputepun UCHONB3YIOTCS JJIA OLEHKU 3(PEHEKTUBHOCTH

JNEUCTBYIOIIEH CTpaTEruu OpraHu3anuu’?

Bomnpoc 2. B uém cymuocts GAP-ananu3a (aHajin3a pa3pbIBOB) KaKk METO/a
OIICHKHU CTPATETUU U KaKU€ BUJIBI PA3PHIBOB OH BBISBIISICT?
Bompoc 3. Urto mpencraBiser coOoil cOamaHCHpOBaHHAas CHCTEMa
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nokazatreneit (BSC) u kak oHa npuMeHsieTCs JIJ1s1 OLEHKU CTPaTervu?

Bonpoc 4. Kakne MeTonbl aHanm3a CTPATErHYECKUX PHUCKOB HCHOJIB3YIOTCA
IIPU OLICHKE IEUCTBYIOLIEH CTpaTerun?

Bompoc 5. Kak ocymectBisiercss BbIOOp ONTUMAJIBHOTO  CrHocoOa
KOPPEKTHUPOBKHU CTPATErUU UCXO/SI U3 IIPABOBBIX HOPM U UMEIOIINXCS PECYPCOB?

TecToBbIC 3a/1aHUS.

Tecr 1.

BHuMmaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATh, UTO B KAUYECTBE OTBETA
0KUJIAE€TCS TOJBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MpOYUTATh PEAI0KEHHBIE BAPUAHTBI OTBETA.

BriOpath 0/1uH BEpHBI OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Kakoli Meron OLEHKM CTpaTeruu MNpeArnonaraeT CpaBHEHUE IJIAHOBBIX U
(pakTUYECKUX MOKa3aTeIeH JUisl BbIABJICHUS OTKJIOHEHUN?

a) ananu3 pa3pbiBoB (GAP-ananus);

0) SWOT-ananus;

B) PEST-ananus;

r) SNW-ananus.

Kaxo#t ”HCTpYMEHT CTpaTEerH4ecKOTO KOHTPOJIS MCTIOIB3YETCS IS OIEHKH
cOaJIaHCUPOBAHHOCTH MOKa3aTeseil NeSITeIbHOCTH TI0 YEThIPEM MePCIIEKTUBAM?

a) ananu3 pa3pbiBoB (GAP-ananus);

0) cbanancupoBanHas cuctema nokaszateneit (BSC);

B) Matpuna bKT;

I') aHaJU3 LETIOYKU CO3JJaHuUs IIEHHOCTH.

Tect 2.

BHuMartenbHO mpoyuTaTh TEKCT 3aJaHUs U MOHATh, YTO B KaUE€CTBE OTBETA
0’KMJAETCSI HECKOJIBKO MTPaBUJIbHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MPEAJI0KEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIbHBIX OTBETOB.

3anmcaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

Kakme  xpuTepuum  HCHNONB3YIOTCS A OHEHKH  d(DPexTuBHOCTU
JNEUCTBYIOLIEN CTpaTErum?

a) COOTBETCTBUE MUCCHUHU U LIETISIM OpraHU3aIINH;

0) skoHOMHUYecKas 3QPEeKTUBHOCTD (PEHTAOETBEHOCTD, MPUOBLIB);

B) KOJIMYECTBO COTPYIHUKOB B OpPraHU3aIiy;

I') KOHKYpEHTHas yCTOMYHUBOCTD;

1) pEATMCTUYHOCTh PECYPCHOTO 00ecTeueHusl.

Kaxkue MCTO/bI OOCHKHU CTPATCTUHU OTHOCATCA K KOJIMYECTBEHHBIM?

34



a) ananu3 pa3pbiBoB (GAP-ananus);

0) SWOT-ananus,

B) aHaNIM3 cOalaHcupoBaHHOCTHU nokazarenei (BSC);
I') 9KCIIEPTHHIE OIICHKH;

1) aHAJIU3 CTPATErMYE€CKUX PUCKOB.

Tecrt 3.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHATH, YTO B KaU4E€CTBE OTBETA
0KHAETCS ITOCIIE0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO pounTaTh NPEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEIOBATEILHOCTD U3 MIPEIOKCHHBIX JJIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM ITOCJIEIOBATEILHOCTH.

OmpenenuTe MOCIE0BATEILHOCTD ATANIOB OLIEHKH JEHCTBYIONICH CTPATeruu:
a) aHAJIU3 COOTBETCTBUS CTPATETUH MUCCUH U TIEIISIM;

0) cOop PakTUUECKNX JAHHBIX O peaTn3allii CTPaTeTUH;

B) BBISIBJICHHE OTKJIOHEHUH U UX IPUYHH;

I') OLIEHKA SKOHOMUYECKOH 3 (HEKTUBHOCTH;

1) pa3paboTKa peKOMEHAIH 0 KOPPEKTHPOBKE CTPATETHH.

YcraHoBUTE — TOCIENOBATEIBLHOCTh  JTAlOB  OpraHU3alldd  Ipollecca
CTPATETUYECKOT0 aHaIN3a:

a) hopMUpOBaHNE AaHATUTHYECKON KOMaH/IbI;

0) yTBepKJIeHHe OrOKETa U CPOKOB;

B) OTIpe/ICTICHUE TICJICH U 3a/1a4 aHAJIN3a;

r) cOOp 1 aHaNU3 HHPOPMAITIH;

1) TIOATOTOBKA OTYETA U MPE3CHTAINSI PE3yIbTaTOB.

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHuMaTenpHO mpounTaTh TEKCT 3aJaHUs U MOHATh, UTO B KaUeCTBE OTBETA
0KUJIAKOTCS [aphl JIEMEHTOB.

BuaumaTtenbHO mpounTaTh 00a CIHUCKa: CIUCOK | — METO/ OIIEHKH CTPATETrvH;
CIIMCOK 2 — XapaKTEpPUCTHUKA.

CormocTaBuTh AJEMEHTHI criucka 1 ¢ aJemMeHTaMu crucka 2, copMupoBaTh
I1apbl AJIEMEHTOB.

3anmcaTh nomapHo MU PsI 1 OYKBBI BAPMAHTOB OTBETA B TAOJIHILY.

Meron oueHku

Ne 7L on XapakTepucruka
CTpaTeruu

1 GAP-ananu3 (ananus A CpaBHeHue nokasaresnei 1eaTeIbHOCTH OpraHu3alu
pa3pheIBOB) C JIyYIIMMU MPAKTUKAMH JTHIEPOB OTPACIH

2 CbanaHncupoBaHHas b CpaBHeHUE IJIaHOBBIX M (DAKTUYECKHUX MOKa3aTesen
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Merton onileHKN

no KPI

Ne XapakTepucruka
CTpaTeruu
cUCTeMa [ToKa3aresen JUISI BBISIBJICHUS] OTKJIOHEHUH
(BSC)
N3mepenue creneHu J0CTUKEHUS KITFOUEBBIX
AHanu3 cTparernyecKkux .
3 HCKOB nokasaresnen 3pPEeKTUBHOCTH, 3aKPETICHHBIX 32
p CTPaTernYeCKUMHU LEJISIMU
OueHKa 1eSTeIbHOCTU MO YEThIPEM MEPCIEKTUBAM:
4 benumapkunr (pMHAHCHI, KIIMEHTHI, IIPOLIECCHI, 00yYeHUE U
pa3BUTHE
OneHka BepOsATHOCTU HACTYIJICHUS
S Aynur crpareruu HEOJIaronpUsTHBIX COOBITUN M X BIUSHUS Ha
peanu3anuo CTpaTeruu
6 Onenka 3 PEeKTUBHOCTH KomrnekcHas nmpoBepka COOTBETCTBUS pealn3yeMoi

CTPATCruu UCJIsIM U BHCIIHHUM YCJIOBUAM

OrnpeelieHne MUCCHH, BUJICHHS M JIOJITOCPOYHBIX
1eJIei OpraHu3aluu

OXHIAr0TCA IIaphbl 3JICMCHTOB.

OtBeT:

Tect 5. YcTaHOBUTE COOTBETCTBUE

BaumarensHO IIpoOYUTATb TCKCT 3aJaHUA W IIOHATH, YTO B KAa4YCCTBC OTBCTA

BuumatenbHO mnpounTarh o0a CHHCKAa: CIOUCOK 1 — »Tam opraHu3aiuu
CTpPaTErun4eCcKOro aHaJin3a; CIUCOK 2 — COAEpKaHuE HTara.

CormocTaBuTh AJIEMEHTHI crucka 1 ¢ ajeMeHTaMu crucka 2, copMupoBaTh
napbl 3JIEMEHTOB.
3anucaTh nomapHO MU PsI 1 OYKBBI BAPHAHTOB OTBETA B TAOJIHILY.

OTan OpraHu3anmuunu

No Coneprxanue sramna
CTPaTErHYeCKOT0 aHaAIn3a
OrcnexuBaHne BBIIOIHEHNS IIJIaHa aHAINA3a,
1 [TnanupoBaHue aHaan3a
coOJTr0/IeHHe CPOKOB M OFOKETa
IToaroroska oT4eTa, IPE3EHTALNS PE3YIHLTATOB
2 IIpoBeneHue anamu3a A - 1P LA pesy .
PYKOBOJICTBY, pa3paboTKa peKOMEH Il
3 IlonBenenue HTOroB Omnpenenenue nemneu, 3aaaq, CpOKOB, OFOHKETa U
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Otamn opraHuzanuu
No Coneprxanue sramna
CTPATErnyeCcKoro aHajinsa
OTBETCTBEHHBIX 32 IPOBEICHUE aHAIN3a
HenocpencrBennsiii cOop n 00paboTKa JTaHHBIX O
4 MOHUTOPHHT B KOHTPOJIIb r P N . p p A
BHEILIHEW U BHYTPEHHEH cpejie
[IpoBenenne SWOT-ananu3za 1 nocTpoeHue
S KoppekTupoBka crparerunu il
Marpuusl bKI" a
B Bnecenue n3MeHeHmil B ACMCTBYIOUIYIO CTPATETHIO
Ha OCHOBE Pe3yJIbTaTOB aHAIMU3
Otser:
1 2 3 4 5

KOHTDOJ]BHBIG 3a1aHHA

3ananue 1.

[Ipeanpusarue pazpabortano crpareruto pas3putus Ha 3 roja. Ilo uroram
NEPBOro ToJla pealu3aluyd CTPaTerud ObUIM IOJYYEHbl CIIECAYIONIME JaHHBIE.
[IpoBenuTe OLEHKY IEVCTBYIOIIEH CTPATETHH.

HUcxonupie faHHBIC:

[TnanoBas Beipyuka — 120 miH py0., pakTrdeckas Beipyuka — 110 muH pyo.

[1nanoBas peHTabenbHOCTH NMpogax — 15%, daktudeckas — 12%.

[1nanoBas gons peiaka — 10%, pakrtuyeckas — 9%.

3arIaHUPOBAHO OCBOEHUE HOBOT'O PETMOHAIBHOIO PHIHKA — HE OCBOEH.

3ariaHUPOBAaHO BHEAPEHUE HOBOM TEXHOJOTMYECKOW JMHUU — BHEAPEHA C
OIO3/1aHMEM Ha 3 MecsLa.

@UHAHCOBBIE PECYPCHl HA PEATU3AIMI0 CTPATETUH BBIACISUINCH B MOJHOM
o0Beme.

3anmanue:

[IpoBectn GAP-ananu3 (aHanu3 pa3pbIBOB) MO KIKOYEBBIM MTOKA3ATEISIM.

O1eHnuTh CTPAaTEeTHUI0 IO KPUTEPHUSIM: 3KOHOMHYECKas 3(PQPEeKTHBHOCTD,
KOHKYPEHTHAasl YCTOHYHMBOCTh, PEATUCTUYHOCTh PECYpCHOTO oOecIeueHus,
CTpaTernyeckasi CoriaCOBaHHOCT.

BbIABUTE IPUYMHBI OTKJIOHEHUN.

Pazpaboraths pekoMeH1aliK M0 KOPPEKTUPOBKE CTPATETHH.

[Ipensiokuth MEpPONPHUATHS 110 ONTHMH3AIMU OpraHu3allMM  MpoIecca
CTPATETMYECKOro aHaJIM3a Ha MPEATPUATHH.
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Tema 3.2. CuenapHoe Ou3Hec-IUIAHHUPOBAHWE W BBHIOOP ONTHMAJIBLHOI
cTpaTeruu B ycjaoBusix Heonpeaeaennoctu. OIIK-2.2, OIIK-2.3

TecToBBIE 3a1aHUS

Tecr 1.

BHuMaTenpHO pOYUTATh TEKCT 3aJaHUS U ITIOHATh, YTO B KAYECTBE OTBETA
0’KUJIAETCs TOJIBKO OJIUH U3 NMPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO POYNTATh NIPEIIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 0/1uH BEpHBII OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Uro moHMMaeTcs TOJ CLEHApPHBIM IIJTAaHUPOBAHUEM B CTPATETMYECKOM
yIIPaBJICHUU?

a) pa3paboTKa eAMHCTBEHHOTO HanOoJiee BEPOSITHOTO TJIaHA PA3BUTHSI,

0) pa3paboTka HECKOJIBKUX abTEPHATUBHBIX BAPHUAHTOB Pa3BUTHUSL COOBITUI
¥ COOTBETCTBYIOIIIUX UM CTPATETHii;

B) IUIAaHUPOBAHHE HA OCHOBE 3KCTPAIOJISLUU IPOIUIBIX TEHICHIUH;

I') KPaTKOCPOYHOE OINEpaTUBHOE TUIAaHUPOBAHHUE.

Kakoit Merom pa3pabOTKu CIIEHapuUeB TMPENAINoiaraeT UTEPaTUBHOE
aHKETUPOBAHUE IKCIIEPTOB JIJIsl JOCTUXKEHUS KOHCEHCyca?

a) TPEHJOBBINM aHAIU3;

0) meton «lembpduy;

B) (popcaiiT-uccienoBaHus;

I') aHaJIU3 BPEMEHHBIX PSJIOB.

Tect 2.

BauMarenbHO nMpoynTaTh TEKCT 3aJIlaHKs ¥ TIOHATh, YTO B KaUeCTBE OTBETA
0’KMIACTCSI HECKOJIBKO ITPaBUIIbHBIX OTBETOB M3 MPEIJI0KEHHBIX BAPHAHTOB.

BauMarenbHO npodyuTaTh MpeI0KEHHBIC BApHAHThI OTBETA.

BrI1OpaTh HECKOJIBKO MPABHIIBHBIX OTBETOB.

3amnucarh TOJIbLKO OYKBBI BRIOpAHHBIX BApUAHTOB OTBETA.

Kakpne MeTompl HWCMONB3YIOTCSA I pa3pabOTKA CIICHAPHEB Pa3BUTHS
BHEIIHEW Cpeibl?

a) TPEHJOBBIN aHAIIU3;

0) meton «lenbpduy;

B) SWOT-ananus;

r) (opcaiiT-uccie0BaHus;

1) SNW-ananus.

Kaxkue BupI crieHapueB 0ObIYHO pa3paldaThIBAIOTCS B MPOIIECCE CLIEHAPHOTO
MJIAHUPOBAHUS?
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a) ONTUMUCTUYHBIN CLICHAPUIA;

0) MECCUMUCTUYHBIN CIIEHAPU;

B) IIIOKOBBIW CLIEHAPUH;

r) HauOoJiee BEpOSATHBIN CLICHAPUIA;
1) ICTOPUYECKUI CLICHAPHi.

Tect 3.

BauMarenbHO MpouMTaTh TEKCT 3aJaHUS U TMOHATH, YTO B Ka4eCTBE OTBETA
0KHAETCS ITOCIIE0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npodyuTaTh MpeI0KCHHBIC BApHAHThHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEILHOCTD U3 TIPEIVIOKEHHBIX JICMEHTOB.

3anucath OYKBBI BAPHAHTOB OTBETOB B HY)KHOM IMOCIIEIOBATEIILHOCTH.

Omnpenennrte mocaeA0BaTEILHOCTD ITANOB CIIEHAPHOTO IIAHUPOBAHU:
a) pa3paboTKa albTEPHATUBHBIX CIIEHAPUEB PA3BUTHUS BHEIIHEU CPEbL;
0) MOHUTOPHUHT UHIUKATOPOB BHEIITHEH CPEJIbI;

B) OIpeeiCHUE KIIIOUEBbIX (PaKTOPOB HEOMPEAEICHHOCTH;

) pa3paboTka OM3HEC-TNIAHOB MO KX bl CIICHAPUIA;

1) BBIOOp ONTUMAJIBHOM CTpaTEruu C y4eTOM BEPOSATHOCTH CLIEHAPUEB.

YcTaHoBUTE MOCIENOBATEILHOCTD JACUCTBUIN TP pa3paboTKe OM3HEC-IIaHa
B paMKax CIIEHApPHOIO MOJX0/a:

a) OlIEHKa HEOOXOIUMBIX PECYPCOB;

0) aHaIu3 PRIHOYHBIX BO3MOXKHOCTEH U yrpo3 NP JaHHOM CLIEHAPUU;

B) pa3paboTKa oneparmoHHOro U (PMHAHCOBOTO IIJIAHA;

T') oTpeziesieHue 1eneil 6u3Heca Mpu JTaHHOM CLIEHAPHH;

1) BEIOOp KIIFOUEBBIX mokazarenent apdextuBHoctu (KPI).

Tect 4. YCcTaHOBUTE COOTBETCTBUE

BHuMaTenbHO MpoYynTaTh TEKCT 3aJaHUsl U MOHATH, YTO B KA4YE€CTBE OTBETA
0KUJIAKOTCS [aphl JIEMEHTOB.

BaumarenbHO mpouuTaTh 00a CHHUCKA: CHHUCOK | — METON CIEHApHOTO
IJIAHUPOBAHHUS; CIIUCOK 2 — XapaKTEPUCTHUKA.

ComnocTaBuTh 3JIEMEHTHI CMCKa 1 ¢ 3JeMeHTaMH CIucKa 2, copMUPOBATh
I1apbl AJIEMEHTOB.

3anucaTh nomapHo UG PsI 1 OYKBBI BAPHAHTOB OTBETA B TAOJIHILY.

Meronx cueHapHOro
Ne Al cuieHap XapakTepucruka
IJIAHUPOBAHUS
. Cucremarnieckasi OI[eHKa JTOJITOCPOYHBIX IEPCIIEKTUB
1 TpenaoBbIi aHaIU3 A o
Pa3BUTHS C YYACTUEM SKCIIEPTOB U CTEUKXOJIIEPOB
2 Meron «Jlenbduy» b MHOTOKpAaTHBIN BEPOSITHOCTHBIN PacueT BO3MOKHBIX
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Meronx cueHapHoOro
Ne Al crieHap XapakTepucTuka
IJIAaHUPOBAHUS
pPe3yIbTaTOB C UCIOJb30BAaHUEM CIIy4alHbIX BEJIMYUH
3 dopcaiit- B N3yueHne n skcTpanossinus A0JAroCpOYHbIX TEHICHIIAN
ucciaea0BaHus Pa3BUTHS BHELLIHEN CpeIbl
[Torck BO3MOKHBIX KOMOMHALIUN PELICHUH TyTeM
4 Merton Monte-Kapio r b . Y
nepebopa BcexX AIEMEHTOB UCCIIeyeMOi CHCTEMBI
NrepaTuBHOE aHKETUPOBAHUE SKCIEPTOB IS
AHaIIA3 NEPEKPECTHOTO
S i JOCTHKEHHSI KOHCEHCYCa 10 OLEHKE Oy IyIux
BITASTHUSI o
COOBITHIA
Merton
OreHKa B3aMMHOTO BIIMSIHHS PA3JIMYHBIX (PaKTOPOB U
6 Mopdororuueckoro E COBBITHI ADYT: Ha JDYTa
aHanu3a 2 2
e [TocTpoenne marpuribl BKI™ muist ananuza moptdens
OUM3HECOB
Ortger:
1 2 3 4 5 6

KoHTpOIBHBIE 3a1aHUS

3ananue 1.

[Ipennpusitie MIaHUPYET BBIXOJ HA HOBBIM PETMOHAIBHBIN PBIHOK. OgHAKO
BHEIIHSASA CpEla XapaKTEPU3YETCsl BBICOKOW CTEIEHBIO HEONPEACICHHOCTH H3-32
HKOHOMHMYECKON HECTaOWIBPHOCTH M M3MEHYMBOCTH IMOTPEOUTENHCKOIO CIpoca.
Hcnonw3yst cueHapHbId TOAXOJ, pa3padoTaiiTe anbTEpPHATUBHBIC CIEHAPUU
Pa3BUTHUS U BBIOEPHUTE ONTUMATIBHYIO CTPATETHIO.

I/ICXOIIHI)IG JaHHBIC OJIs aHaJIn3a.:

Kunrouesslie (dakTopel  HEOMPEJEICHHOCTH: YPOBEHB uHIAIIH,
NOTPEOUTENbCKUI  CHOpPOC,  JEHCTBUA  KOHKYPEHTOB,  TOCYJapCTBEHHOE
pEryJIMpOBaHUE.

duHAHCOBBIE pecypcChl MPEANPUATHS OTpaHUYeHbl (CBOOOIHBIX CpeACTB — 4
MJIH pyo0.).

KanapoBblil moTeHIMan mo3BoJIsieT 0CBaUBAaTh HOBBIC PHIHKH.

[IpenmpusiTrie UMeeT OMBIT pabOTHI HA JIOKAJTHFHOM PBIHKE (3 TO/1a).

3aganue:
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Omnpenenuth KIIOYEBBIE (DAKTOPHI HEOMPENEICHHOCTH W pa3paboTaTh TpH
albTEPHATUBHBIX CIICHApUs pPa3BUTUS (ONTUMUCTUYHBINA, T[ECCUMUCTHUYHBIN,
HanOoJIee BEPOSITHBIN).

JIst KaKI0To ClieHapus pa3paboTaTh Ou3Hec-IIaH (B ¢opMare KIFOYEBBIX
napaMeTpoB: 1enu, pecypcesl, KPI).

OueHUTh HEOOXOUMBIE PECYPCHl U KOMIIETCHIINMM JJISI peai3allii Kax0ro
CLICHApHs.

BriOpaTh onTUMalibHYIO CTPATETHIO C YYETOM MPABOBBIX HOPM U UMEIOIITUXCS
pecypcoB.

[IpensnoxuTh METOIbl HHPOPMUPOBAHUS 3AMHTEPECOBAHHBIX CTOPOH O
CIIEHAPUSX U BHIOPAHHOM CTpaTETHH.

OKJIa,

[ToaroroBka rpynmoBbiX HokiIaa0B «ClieHapHOE OW3HEC-IIaHUPOBAHHUE Kak
MHCTPYMEHT BBIOOPA ONTHUMAJIbHOM CTPATErny Pa3BUTHS OPraHU3aLUU B YCIOBUSX
HEOIIPEAECIEHHOCTI.

[llectp rpynmnoBbIX MAOKJIAN0B C OOCYXIEHHUEM CYIIHOCTH CLIEHApHOIO
MOJIX0J]a, METOAOB pa3pabOTKW CIEHApHUEB, KPUTEPHEB BBHIOOpA ONMTUMAIHLHOU
CTpaTeruy, a TaKXKe [PAKTUYECKUX AaCIEeKTOB IPUMEHEHHUS B YCIOBHAIX
HECTaOWUJIbHOW BHEITHEH CpE/Ibl.

Temaruka 10K1a/10B:

1. CymHOCTP M pOJIb CLEHApPHOIO OW3HEC-INIAHUPOBAHUS B YIPaBICHUU
OpraHM3alieil: OT MPOrHO3UPOBAHUS K BBIOOPY CTpAaTEruu

2. Meroabl pa3pabOTKA CUEHAPUEB PAa3BUTUA OpPraHU3ALMH: TPEHIOBBIN
ananm3, meton Jlenbdu, Texauka «Uro, ecnmu?» (What-if analysis)

3. Knaccudukamus creHapueB: ONTUMUCTUYCCKUM, TECCUMHUCTUYCCKUHN,
0a30BbI (HanOosiee BEPOATHBIN), (OPC-MAKOPHBIA (KPU3UCHBIA) — METOAMKA
MOCTPOEHUS

4. Kpurepun BbIOOpa ONTHUMAIBHON CTpaTerWd NPU MHOTOBAPHAHTHOM
pa3BUTUU COOBITHI: MaKCUMHUH, MAaKCUMHUKC, MUHUMAakKc, Kputepuil CaBujKa,
kputepui ['ypBuna

5. NHCTpyMEHTBI CLIEHAPHOTO aHAIN3a JUIsl OLIEHKU YCTOMYUBOCTH CTPATETUU:
CTPECC-TECTUPOBAHUE, aHaJIN3 4yBCTBUTEJIBHOCTH, UMUTAIIMOHHOE
moaenupoBanue (Mounte-Kap:io)

6. IlpakTtuyeckue acnekTbl BbIOOpa M BHEJPEHHUS CTpPATeTHd B YCIOBUSX
HEONPEACNEHHOCTH:  XCDKUPOBAHWE  PHUCKOB, (OPMHUPOBAHHWE  PE3EPBOB,
a/laliITUBHbIE MEXaHU3MBbI pealIN3alUH.

MeTtoanueckrue peKOMEHIAIMHU T10 TTOJATOTOBKE JOKIAaa.

[logroroBka  gokiaga — 3TO  BHUJ ~ CaMOCTOSITEIBHOM  paboTHI,
CIOCOOCTBYIOMUK  (DOPMHUPOBAHUIO HABBIKOB  HCCIICIOBATEILCKONH  PaOOTHI,
pacmMpsieT MO3HABATEJIbHBIE MHTEPEChl, NMPUYYaE€T KPUTHUYECKU MBICIUTH. [lpu
HaIlMCaHUU JOKJIada MO 3aJaHHOM TeMe COCTAaBJISIOT IUIaH, MOJ0HPaI0T OCHOBHBIC
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UCTOYHHUKHU. B mporecce paboThl ¢ MCTOYHUKAMHU, CUCTEMATU3UPYIOT TIOTyYeHHBIC
CBEJICHHs, JenaloT BbIBOAbI U 0000meHus. [loaroroBka moxmama TpedyeT OT
oOyyarormierocss OONBIION CaMOCTOATENBHOCTH U CEPhE3HOM HHTEIIEKTYaJIbHOM
paloThI, KOTOpas MPUHECET HAUOOJBIIYIO MOJIb3Y, €CIM OyAeT BKIIOYaTh C ceods
CIEyIOIINEe ATambl: — U3ydyeHHE HanOoliee BAXXHBIX HAYYHBIX PabOT MO JaHHOU
TeMe, MEepPeYeHb KOTOPBIX, KaK MpaBWJIO, JAeT caM IMpernojaBaTellb; — aHalu3
U3Y4YEHHOTO MaTepuaia, BblAelieHue HauOosiee 3HAUYUMBIX Ui PACKPBITUS TEMBI
(akTOB, MHEHHMH pa3HBIX YYEHBIX WM HAYYHBIX IOJIOXKEHHH; — 0000IIeHne U
JIOTHYECKOE MOCTPOCHHUE MaTepHala JOKJaja, HalpuMmep, B (popme pa3BepHYTOro
IUIaHa; — HANKMCaHUWE TEKCTa JOKIaJa C COONI0ACHHEM TpeOOBAaHMN HAyYHOIO
ctiiis. [locTpoenue okiana BKIOYAET TPU YacTHU: BCTYIUIEHUE, OCHOBHYIO YacTb
U 3akioyeHue. Bo BeTymiieHuMu ykasbplBaeTcs TeMa JOKIaJa, YCTaHABIIMBAETCS
JOTHYEecKasi CBS3b €€ C JPYTMMH TeMaMH WJIH MECTO PacCMaTPUBAEMOM MPOOIEMBI
cpeau Opyrux mpoOieM, JaeTcsi KpaTKuidh 0030p MCTOYHHMKOB, Ha MaTrepuaie
KOTOPBIX pacKpbiBaeTcss TeMa U T. 1. OCHOBHasg 4acTh JOJKHA MMETh YETKOE
JOTMYECKOE IOCTPOCHHE, B HEW J0JDKHA ObITh pacKpbplTa Tema Jokiana. B
3aKJIIOYEHUU  OOBIYHO  TMOABOJATCS  HUTOTH, (HOPMYIHPYIOTCS  BBIBOJHI,
MOTYCPKUBACTCS 3HAUEHUE PACCMOTPEHHOM MTPOOIEMBI | T. TI.
Cucrema OLEeHUBaHUS 3HaHUH 10 BUJaM Y4eOHOH 1eATeIbHOCTH

KpI/ITepI/II/I OICHHBAHUIA OIIPpOCaA:

basibr Onucanue Kputepust

OOyuaromuiics MOJIHO U3J1araeT MaTepuall (OTBEYaeT Ha BOMIPOC), JaeT
NPaBUIBHOE ONpEACICHUE OCHOBHBIX TIOHSATHH; OOHApYyXHBaeT
[OHUMaHME MaTepuaiga, MOXeT OOOCHOBATh CBOM  CYXKICHMA,
3 NPYMEHHUTH 3HAHUS HA MIPAKTHUKE, IPUBECTH HEOOXOAUMBIEC TPUMEPHI HE
TOJIbKO U3 y4eOHHMKA, HO M CAMOCTOSITEJIbHO COCTaBJICHHBIE; M3Jaraer
MaTepuai I0CJIENOBATEIbHO W IPAaBWIBHO C TOYKU 3PEHHSI HOPM
JIMTEPAaTYPHOTO SA3BIKA.

OOyuyaromuiicst 1aeT OTBET, YJOBJIECTBOPSIOIIMI TEM ke TpeOOBaHUAM,
YTO M JUISl OLICHKU «OTIUYHO», HO JOIycKaeT 1-2 ommbOKH, KOTOPHIE
caM K€ WHCIpaBiser, U 1-2 HemoyeTa B TMOCIEAOBATEIBHOCTH U
SI3LIKOBOM O()OPMJICHUH U3JIaraeMoro.

OOyuaromuiicss OOHAapyKMBaeT 3HAHUE W TOHUMAaHHWE OCHOBHBIX
MOJIOXKCHUH JTAHHOHW TEMbI, HO W3JIaraeT MaTepuall HEIMOJIHO H
NOITyCKAaeT HETOYHOCTH B OIPEECIICHUN MOHATUH WM (OPMYIHPOBKE
1 NpaBUJI, HE YMEET JOCTAaTOYHO IIyOOKO W JIOKa3aTelIbHO 00OCHOBATH
CBOM CYXACHHA W IIPUBCCTU CBOU IIPUMCEPHBI; H3JIaract Marcpuall
HETOCJICIOBATEILHO U JIOMYCKAET OIIMOKU B SI3BIKOBOM O(QOPMIICHHUH
M3J1araeMoro.

OOyuaromuiics oOHapyXUBaeT HE3HAHHUE BOIIPOCA, JIOIYCKAeT OLIMOKH
0 B (OpPMYJIMPOBKE OMpENeNeHH M TpPaBUI, MCKAKAIOMIAE WX CMBICI,
0ecropsI0UHO U HEYBEPEHHO M3JIaraeT MaTepuall.

KpI/ITCpI/II/I OOCHUBAaHUA TCCTOBBIX BaHaHHﬁZ

Onucanue Kputepus
banel puUTEP
4 Cebiie  80%  mpaBuibHBIX{OOyuaromuiics JEMOHCTPUpPYET TIIyOOKoe
OTBETOB. [IO3HAHUE B OCBOGHHOM MatepHale.
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3 Ceoiie  70%  mpaBuinbHBIX(O0yUYaAIOLIIUMCS Marepual OCBOEH|
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OIIHOOK.
Ceoimie  50%  npaBunbHBIX(OOyyaromuMcsi  MaTepual  OCBOEH  HE
2 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAUUTENbHbIE
poOesIbl B 3HAHUSX.
0 Menee  50%  npaBmibHBIX(OOyYAONIUMCS MaTepual HE OCBOCH, 3HAHUS
OTBETOB. oOyyaromierocsi Hrke 0a30BOro ypOBHS.

KpI/ITepI/II/I ONCHUBAHUA AOKJIaAaA:

Kpurepuu oneHku Jwnanason 6auios Ornucanue KpuTepus

Conaepxanue u 1 JletanbHOE, MOCIEAOBATEIBHOE OINHUCAHHE BCEX
PAaCKpPBITUE TEMBbI HTAroOB C KOHKPETHBIMHU MPUMEPAMHU
I'pamotHOCTB 1 CobmroieHbI Bee MpaBuiia rpaMMaTUKU, opdorpaduu
U3JI0KEHUS U IYHKTYaIuu

CriUmCTHKa 1 Enunbiil cTUIb U3M0KEHUs], TOYHBIE (DOPMYITHPOBKH,
YMECTHOE MCIO0JIb30BAaHUE TEPMHUHOB, JAKOHUYHOCTh
Yérkas MOCIIe0BATEIHHOCTh U3TIOKEHUS,
Jloruka n3noxxeHus 0,5 JIOTUYECKHE  CBS3U  MEXK[ 4acTAMHM  TEKCTa
2 9

APIr'YMCHTBI TIOATBCPIKAAIOT BIBOAbI

VYHUKaIBbHBIA TOAXOJ K TEME, HECTaHIAPTHbBIC
OpUTrMHAIBHOCTh 0,5 pelieHusl, HWHHOBAallMOHHBIC HJACH, COOCTBEHHAS
MO3UIMS aBTOPA

HTtoro MakcuMasiabHO: 4

Kpurepun onieHMBaHNs KOHTPOJIBHBIX 3aaHUM:

basbl Onucanue KpuTepus
4 OOyuaronmMcs 33aH1e BHIOJHEHO 0e3 OMMOOK M B ITOJHOM 00bEME.
3 OOyvaromuMcs B LEJIOM 33JaHHE BBIIOJIHEHO, MUMEIOTCS OTENIbHbBIE
HETOYHOCTHU WJIM HEJIOCTATOYHO MOJIHBIE OTBETHI, HE COJIEPIKAIINE OITHOOK.
) OOyJarommMcs JOMYIMIEHBI OTICIBbHBIC OIMUOKA TIPU BBITIOJHEHUU
3a/laHus
0-1 Y oOydarormerocss OTCYTCTBYIOT OTBETHI Ha OOJIBITUHCTBO BOIIPOCOB

3a1a4M, 3aJaHC HC BBITOJHCHO MJIM BBINIOJIHCHO HC BEPHO.

5.3. Kaxnpi pazaen OUCUUIUIMHBI 3aBEPIIACTCS KOHTPOJBHOM TOUYKOH
(mamee — KT). Tekymuidi KOHTPOJIb YCIEBAEMOCTH IO  JAUCIUILIMHE
npeaycmatpuBaeT Tpu KT B TeueHue nepruoaa 0CBOSHUS JUCITUTUIHHBIL.

MaxkcruManabHOE KOJMYECTBO OaiioB 3a jroboi Tum pador B pamkax KT
coctapisieT 100 (cTo) 6amios.

Pacnipenenenne BecoBbix kodddumumentoB mo KT B pamkax Tekymiero
KOHTPOJIS TIO TUCIATUINHE U (OPMYIIBI pacueTa:

HaumeHnoBanwue MakcumainpsHoe Koaddumment Beca | Pe3ynbrat KOHTPOJIBHOM
KOHTPOJIbHOM TOUYKH | KOJHYECTBO OAIJIOB | KOHTPOJILHOW TOYKH | TOYKH, yYaCTBYIOIIHUN B
3a paboTy B paMKax dbopMHUpOBaHUH
KT, xotopoe moxer UTOTOBOM OaJTbHOM
HaOpaTh OLICHKH T10 TUCIUILIHE
oOyyJaronuncs (oTpaxkaeTcs B KypHase
BPC B C/10)
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KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30
dopMyiia pacyeTa pe3yiabTaTa KOHTPOIbHON TOUKU:
Pe3ynbrar koHTpOnbHON TOukK = KonuuecTBo 6amioB 3a paboTy B paMKax
KT x KoadduimeHT Beca KOHTPOIHHONU TOYKH.
5.4. ®opMbI TEKYIIETO0 KOHTPOJISI YCIIEBAEMOCTH OOYYaIOIIMXCS B paMKax
KT u TunoBblie OLIEHOYHBIE MATEPUAIIBL:

KT -1.

Pazgea 1.

IIncbMEHHBIN OIPOC:

Bonpoce! aid onpoca:

1. Jlaiite omnpenesieHHE NOHATHUIO «CTpaTerMYecKnid aHanu3». Haszosure
OCHOBHBIE LI€JIM U 33Ja4d CTPATETMYECKOTO aHaju3a B CUCTEME YIpaBJICHUS
OpraHu3aluei.

2. Ilepeuncnaure OCHOBHBIE 3Tallbl CTPATETMYECKOTO aHalIM3a M KpaTKo
0XapaKTEepU3yHTE COAECPHKAHUE KaXKIOr0 TAIIA.

3. HazoBute MeTOIBI aHAIM3a MAKpocpeasl U packpoute cymHocTs PEST-
ananu3a. Kakue rpynms! (h)akTOpOB OH OLIEHUBAET?

4.B uyéMm cymHOCTH MOJENM NATH cwil KoHKypeHumn M. Iloprepa?
[Iepeuncinre U KpaTKO OXapaKTEPU3YHUTE KAKIYIO U3 IIATH CHJL.

5.Kakpe Meroasl aHanu3a BHYTPEHHEH Cpelbl HUCHOJIB3YIOTCS B
cTtparernueckoM aHanu3e? Packpoiite cymHocts SNW-aHanmu3a u aHanusa
LIEITOYKH CO3JaHUs IEHHOCTH.

6. Kak pe3ynbpTarhl aHanu3a BHeIIHEeH U BHyTpeHHeH cpeanl (SWOT-ananus)
UCIIONIB3YIOTCS Uil (OPMYJIMPOBAHUSA  CTPATETMUECKUX  AJbTEPHATHUB?
[IpuBenute npumep.

Kpurepun onennBanus onpoca:

Juana3oH 6aios Onucanne Kpurepus

OOyuvaromuiicsi IMOJIHO M3J1araeT Marepuain (OTBEYaeT Ha
BOIIPOC), JAacT IPABWIBHOE ONPEIEICHHE OCHOBHBIX
85-100 NOHATUN; OOHApY)KMBAE€T IOHUMAaHHE MaTepuayla, MOXET
000CHOBAaTh CBOM CYXKICHMs, NPUMEHUTh 3HAHUS HA
NPAKTUKE, IPUBECTH HEOOXOJUMbIE MPUMEPHI HE TOJIBKO U3
yueOHMKa, HO M CaMOCTOSITEJIbHO COCTABJICHHBIC;, H3JIaraer
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MaTeprall MOCJIEIOBATEIBHO U IMPABUIBHO C TOYKH 3PECHUS
HOPM JINTEPATYPHOTO SA3BIKA.

OOyuaromuiics JaeT OTBET, YJOBJIETBOPSAIONIMI TEM K€
TpEOOBAHMSM, UYTO U ISl OLUEHKU «OTIMYHO», HO JTOIMYCKAaeT
1-2 ommbOKH, KOTOpPBIE caM K€ UCIpaBIseT, U 1-2 HepoueTa
B TOCIEAOBATEIbHOCTH M S3BIKOBOM  O(OPMIICHHUU
13J1araeMoro.

65-84

OOyuaromuiics 0OHApy)KMBaeT 3HAHUE M TOHUMAHUE
OCHOBHBIX IOJOKEHUI JTaHHOW TEMBI, HO U3JaracT Marepuall
HETOJIHO U JIOMYCKAeT HETOYHOCTH B ONPEACIICHUN MOHSATUN
Wi (OPMYITHPOBKE MPABIII, HE YMEET JOCTATOYHO IIyOOKO
W JIOKa3aTelIbHO OOOCHOBAaTh CBOM CYXKJIEHUS M IPHUBECTH
CBOM MPUMEpPHI; U3JIaraeT MaTepuas HEMNoCIEAOBATEIbHO U
JTOMYCKAEeT OLUTMOKH B SI3BIKOBOM O(OPMIICHHH M3JIaraeMoro.

55-64

OOyuaromuiicas  OOHapyKMBaeT  HE3HaHME  BOIPOCa,
0-54 NOIyCKAaeT OIIMOKKM B (OPMYJIMPOBKE OIPEAEICHUN H
NpaBUJ, MCKAKAIOIMIME HX CMBICHI, OECcHopsAIoYHO U
HEYBEPEHHO M3JIaracT MaTepHall.

TecToBBIE 3a1aHUS C MHCTPYKIIMEN 11O BHITOJIHEHUIO:

Tect 1.

BHuMarenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHATh, YTO B KAUE€CTBE OTBETA
0’KMJIAETCSI HECKOJIbKO MPaBUIIbHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO pounTaTh MPEJI0KEHHbIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucaTth TOJIbKO OYKBBI BBIOpAHHBIX BAPHAHTOB OTBETA.

1. Kakue 3amaun pemraer cTpaTerMuecKuil aHaJU3 B CUCTEME YMPABIICHUS
OopraHu3anuen?

a) BBISIBJICHHEC KOHKYPEHTHBIX ITPEUMYIIICCTB;

0) BeICHHE TEKYIIETO OyXTalITepCKOro yuéTa;

B) OIICHKA PECYPCHOTO TOTCHIINAIIA;

I') aHAJIU3 PRIHOYHBIX BO3MOYKHOCTEH M yIpo3;

1) pacuéT HaJoTa Ha MPUOBLIb.

2. Kakue sTansl BKIIFOYAET CTPATETUYECKUN aHAIIA3?
a) IMarHOCTHKA BHEIIHEH U BHYTPEHHEW Cpebl;

0) hopmynupoBaHUE CTPATETHICCKUX ATbTCPHATHUB;
B) BBIOOpP CTpaTeruu;

') pa3paboTKa roJIoBOro OrKeTa;

1) OlleHKa 3 (PEKTUBHOCTH CTPATETUH.

3. Kakue MCTOAbI OTHOCATCA K aHAJIU3Y MAKPOCPCIAbI OpFaHI/IBaHI/II/I?
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a) PEST-ananus;

0) SNW-ananus;

B) STEP-ananus;

') aHAJIN3 OTPACJICBBIX TCHACHIUN;

1) aHAJIN3 [IETIOYKH CO3/IaHUs IIEHHOCTH.

4. Kakue 37eMEeHTBI BXOJST B CTPYKTYPY BHYTPEHHEH Cpe/ibl OpraHu3aIiuu?
a) pecypchl;

0) OU3HEC-TIPOIIECCHI;

B) YpPOBEHb UH(IISIINH;

I') KOMIICTCHIIHH;

1) IEHCTBUSI KOHKYPEHTOB.

Tect 2.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHUs U MOHATh, UTO B KAUE€CTBE OTBETA
0’KMJIAETCSI HECKOJIBKO MPaBUJIbHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO pounTaTh MPEAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOJIBKO MPAaBUIIbHBIX OTBETOB.

3anucaTth TOJIbLKO OYKBBI BBIOpAHHBIX BApHAHTOB OTBETA.

1. Kakme w™MeTonpl aHanM3a BHYTPEHHEW Cpeibl HCHOJIB3YIOTCS B
CTpaTeruYecKoM aHanu3e?

a) SNW-ananus;

0) PEST-ananus;

B) aHAJIM3 LIETIOYKH CO3/]aHUs [ICHHOCTH;

r) OCHUMApKUHT;

1) moaenb sty cui [loprepa.

2. Kakue daxrtopsr ananusupytorcs B pamkax PEST-ananmza?
a) MOJINTUYECKUE;

0) PKOHOMUYECKUE;

B) COIIMAJIbHBIE;

I') TEXHOJIOTHYECKHUE;

1) KOHKYPEHTHBIE.

3. Kakue uctoyHuku MH(OPMAIIUN HCIIONB3YIOTCS JJIsl aHajdn3a BHEIIHEH
cpenbl?

a) cTaTucTUYeckue nanueie Poccrara;

0) oTpacieBbie 0030PHI;

B) BHYTPEHHUE MTPUKA3bl OPraHN3aIINY;

I') SKCIEPTHBIE OLICHKHU;

1) TaHHBIE OYXTaITEPCKOTO OaslaHca.

Tect 3.
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BHuMarenbHO mpoYnTaTh TEKCT 3aJaHUS U MOHATH, YTO B KAYECTBE OTBETA
0’KMJAETCSA HECKOJIBKO ITPaBUIIBHBIX OTBETOB M3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMartenbsHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anmcath TOIBKO OYKBBI BEIOPAHHBIX BApUAHTOB OTBETA.

1. Kakue cunbl KOHKypeHUUH BoiaenseT moaesib M. [Toprepa?
a) yrpo3a MosiBIICHUS HOBBIX KOHKYPEHTOB;

0) ppIHOYHAS BJIACTh MOKYTATENeH;
B) MOJINTUYECKASI CUTYallUs B CTPAHE;
') ppIHOYHAS BJIACTh MOCTABIIHUKOB;
1) yrpo3a MosIBJICHUS TOBAPOB-3aMEHUTEIIEH.

2. Kakue rpyImsl pecypcoB OILIEHUBAIOTCA MPU aHAIIN3€ BHYTPEHHEU CPEabI?
a) (puHAHCOBBIE PECYPCHI;
0) MaTepuagbHBIC PECYPCHI;
B) KaJIpOBBIE PECYPCHI;

I') BPEMEHHBIE PECYPCHI;
1) UHPOPMAIIUOHHBIE PECYPCHI.

3. Kakue coBpeMEHHbIE TEXHOJOTMM NPUMEHSIOTCS JJsl OpraHu3aluu
CTpaTeruyeckoro aHaauza?

a) Bl-cucremsl (ananutrueckue miatrGopmel);

0) uudposeie miaTGopmbl cOOpa TaHHBIX;

B) py4HOI1 BBOJ JlaHHBIX B Excel;

I') IPOEKTHBIE O(PUCHI;

1) 0OJIaYHbIE CEPBUCHI JIJISI XPAHSHUST TAHHBIX.

Kpurepun onieHMBaHMS TECTOBBIX 3aJaHNN:

Juamazon 6aju1oB

Onucanue kpurepus

Ceoimie 80% mpaBHIBHBIXOO0YUAIOIIUICS JTIEMOHCTPUPYET
85-100 OTBETOB. rIIyOOKO€ TI03HAHHE B OCBOCHHOM|
MaTepHaie.
Cebiie 70% npaBwibHBIXOOyYaromMcs  MaTepual  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OIIHOOK.
Cebiie 50% npaBuIbHBIXOOyYarOUMMCs MaTepuanl OCBOEH HE
55-64 OTBETOB. MOJIHOCTHIO0, MMEIOTCS 3HAYUTEITHHBIC
mpoOesbl B 3HAHUSX.
0.54 Menee 50% mnpaBuiabHBIX|(OOYYAIOMUMCS MaTepuall HE OCBOEH,

OTBCTOB.

3HAHUS oOyuaromierocs HIKE

0a30BOro ypOoBHSI.
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ﬂOKﬂag.

IlogroroBka noknanoB «CTpaTerMyecKud aHaiau3 KaKk HMHCTPYMEHT
000CHOBaHHUS YIPABJICHYECKUX PEIICHUIN B YCIOBHSIX HEONpEAeTeHHOCTH». [14Th
IPYNIOBBIX JOKIAJ0B C OOCYKIEHHEM pOJIM CTPAaTETMYeCKOro aHajlu3a B
pa3paboTKe BapHAHTOB PELICHUS POOIEMHBIX CUTYaIUH, Y4eTe IPaBOBBIX HOPM H
BBIOOPE ONTUMAJIBHBIX CIIOCOOOB pELICHUS 3a1a4.

TemMarnka 1OKIa10B:

1. Ponp cTparernueckoro asaiau3a B pa3padOTKe allbTEPHATUBHBIX
BAapUAHTOB PELLIECHUS NPOOJEMHBIX CUTYal[Uil: METOAbl U HHCTPYMEHTHI

2. CpaBHUTENBHBINA aHAJIN3 ONEPATUBHOT0, (PUHAHCOBOI'O U CTPATETHYECKOIO
aHajau3a: eNu, 3a1a4i, METObL, PE3YIbTaTh

3. VYuer AEHUCTBYIONIMX TMPAaBOBBIX HOPM TpPU BBHIOOpPE ONTUMAIBHOU
CTpaTEruy pa3BUTHUS OPraHU3ALMN: aHAIU3 OTPAHUYEHUN U BO3MOKHOCTEMN

4. Meroasl WHPOPMHUPOBAHUSA W KOHCYJIbTUPOBAHUS 3aMHTEPECOBAHHBIX
CTOPOH TO pe3yibTaTaM CTpPaTeTHYECKOro aHamm3a: (OpMbBI, KaHAJBI,
3 PEeKTUBHOCTH

5. OneHka pecypCHOTO NOTEHIMAJa OPraHU3alMM KakK KII0YeBas 3aaada
CTPATErun4eCcKOro aHaJIn3a: MOAX0Abl U KPUTEPUU

6. AHanmu3 PIHOYHBIX BO3MOXHOCTEH M yrpo3: METOAbl UJACHTHU(PUKALUU U
OLICHKA BIIMSIHUS Ha BBIOOp CTpaTeruu

MeTtonuueckre pekoMEeHAaluy 10 MOATOTOBKE JTOKJIA/IA.

[lonroroBka  nmokiaaza — 3TO  BUJA  CAMOCTOATENBHOW  paboTHI,
CHOCOOCTBYIOIMI  (DOPMUPOBAHMIO HABBIKOB  HCCIIENOBATENBCKONM  paloTHI,
pacimupsieT TO3HaBaTeNbHbIE HHTEPECHI, MPHYyYaeT KPUTUYECKH MBICIUTH. [lpu
HalMCaHUM JIOKJIa/1a 0 33JaHHOM TeMe COCTAaBIISIOT IUIAH, MOJOMPAIOT OCHOBHBIE
UCTOYHHUKHU. B mporecce paboThl ¢ MCTOYHUKAMHU, CUCTEMATU3UPYIOT TIOTyYeHHBIC
CBEJICHHs, JeNaloT BbIBOAbI U 0000meHus. [loaroroBka moxmama TpedyeT OT
oOyyarormierocss OONBIION CaMOCTOATENBHOCTH M CEPhE3HOM HHTEIIEKTYaJIbHOM
paboThl, KOTOpasi MPUHECET HAUOOJBUIYIO MOJIB3Y, €CIM OyJIeT BKIIOYATh C ceOs
CIEeyIOIINE ATamlbl: — U3y4yeHUE HauOosiee BaXKHBIX HAYYHBIX padOT MO JaHHOU
TEMe, NEepPEeYeHb KOTOPBIX, KaK IMpaBWiIO, JAeT caM IIpernojaBaTellb; — aHaIu3
U3Y4YEHHOTO MaTepuana, BblAe/IeHue HauOosiee 3HAUYUMBIX Ui PACKPBITUS TEMBI
(akTOB, MHEHMH pa3HBIX YYEHBIX WM HAYYHBIX IOJOXKEHHH; — 0000IIeHue U
JOTHYECKOEe MOCTPOCHUE MaTepuala JOKJaja, HalpuMmep, B (popme pa3BepHYTOro
IUIaHA; — HalMCaHWe TeKCTa JOKJIaZa C COONoJeHHEeM TpeOOBaHUN HAay4yHOTO
ctuis. [loctpoenue nokiana BKIIOYAET TPU YAaCTH: BCTYIJICHHE, OCHOBHYIO 4acTb
U 3akioueHue. Bo BcTyuieHuMHM ykaspIBaeTcs Tema JOKJIaJa, YCTaHABIMBACTCS
JOTHYEcKasi CBSA3b €€ C IPYTMMH TeMaMH WM MECTO PacCMaTPUBAEMOM MPOOIEMBI
cpeau Ipyrux mpoOieM, JaeTcsi KpaTKuih 0030p MCTOYHHMKOB, Ha Marepuaie
KOTOPBIX pacKpbiBaeTcsi TeMa W T. 1. OCHOBHasg 4acTh JOJKHA MMETh YETKOE
JOTHYECKOE IOCTPOEHHE, B HEMl JOKHA OBITh packpeiTa Tema JAokiaga. B
3aKJIIOYEHUU  OOBIYHO  MOABOJATCS  UTOTH,  (POPMYIUPYIOTCS  BBIBOJBI,
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MOIYEPKUBAETCS 3HAYEHUE PACCMOTPEHHOU MPOOJIEMBI U T. 11

Kpurepun onennBanus goknana:

Kpurepuu ouenku Jlnanason Onucanue KpuTepust
puTep 0aJUIoB puTep
JleTanpHoe, [IOCJIEI0OBATEIbHOE
Conepxanue u
0-20 OIMUCAaHUE BCEX ATAIOB C KOHKPETHBIMU
PacCKpbITHE TEMBbI
puMepaMu
['pamOTHOCTH 0-20 CoOurofieHBI BCe TIpaBUjia TPAaMMATHKH,
U3JI0KEHUS opdorpaduu v MyHKTyalluu
Enuabpli  CcTUIIF M3I0)KEHHUS, TOYHBIC
OPMYJINPOBKHU MECTHOE
Crunuctuka 0-20 (bopmy:p ’ y
HWCIOJIL30BaHUE TEPMHUHOB,
JIJAKOHUYHOCTD
Yétkas MOCJIeJOBAaTEILHOCTD
W3JI0KECHHUS, JIOTUUECKHE CBSI3U MEXK
Jlornka u3ioxeHus 0-20 ’ y
JacTIMU TEKCTA, apryMEHTHI
MTOJTBEP>KAAI0T BBIBOIBI
VHUKaTbHBIA OJIXO0J K TEME,
HECTaHJapTHEIE CIICHUSI
OpuruHajIbHOCTD 0-20 p P ’
WHHOBAIIMOHHBIE HJIEW, COOCTBEHHAas
TIO3UITUSI aBTOPA
HUroro makcumMaibHO: 100

Hrorosas ormenka 3a KT mpeacraBiser coboil cpemHee apudMeTHUIECKOE
OAJJIOB MO KaXXJI0MY 3aJaHUIO.

KT -2.

Pazngea 2.
IlucsMEHHBIN ONIPOC:

Bormpocs! Juist omnpoca:

1. JlaliTe omnpenencHUE TNOHATHIO «KOHKYPEHTHBIE IPEUMYILIECTBAY.
HazoBure OCHOBHBIE BU/bI KOHKYPEHTHBIX MPEUMYILECTB (IO U3JAEPKKAM M IO
nuddepeHnnann) u TpUBEIUTE MPUMEPHI.

2. Kakme  MeToapl  KOHKYPEHTHOIO  aHaJIW3a  HCHOJIB3YIOTCA B
CTpPaTEru4eckKoM YyIpaBiieHUU? PackpolTe CymHOCTh aHain3a KOHKYPEHTHOU
KapThl phIHKA U OCHYMapKHUHTA.

3. Ilepeuucnure OCHOBHBIE MAaTPUYHBIE METOMBI MOPTQPEIHHOrO aHAIM3A.
Oxapakrepusyiite mMarpuily bKI' (BOCTOHCKOI KOHCAaNTHHIOBOW Tpymimbl) U €€
YeThIpe KBaIpaHTa («3BE3MB, «IOMHBIE KOPOBB), «TPYIHBIE IETH», «COOAKN).
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4. B uém cymHocte Matpuubl AHcod¢a? Kakue crpareruu pa3BuUTHSA
Ou3Heca BBIACTSAIOTCA B 3aBHCUMOCTH OT KOMOWHAITUU «CTapbIii/HOBBIA PBHIHOK» U
«CTapbIA/HOBBIA TPOIYKT»?

5. Kakwue cTpareruu UCnonb3yroTcs A pa3paOOTKA HOBBIX HaIpaBiIeHUN
pazBuTus OusHeca? PackpoiiTe CylmIHOCTh AMBEPCU(MUKALMU W BEPTHKAIBHOU

WHTETPaLUH.

6. Kak OOCHHUBAIOTCA PECYpPChbl U KOMIICTCHIHH I PCaIM3dallMM HOBBIX
HaHpaBHCHI/If/'I omsneca? Kakue MCTOIbI I/IH(bOpMI/IpOBaHI/ISI 3dUHTCPCCOBAHHBIX
CTOPOH O HOpT(bCJIBHI)IX PCHICHUAX Bbl MOKCTC HpC,Z[J'IO)KI/ITB?

KpI/ITepI/II/I OICHHBAHUIA OIIPpOCaA:

Jlnarazon 6ayuIoB

Onuncanue kpurepus

85-100

OOyuaronuiicsi TOJIHO H3Jaraer marepuan (OTBeYaeT Ha
BONPOC), JaeT MPAaBHIBHOE OMNpPEICICHHE OCHOBHBIX
MOHATUH; OOHApYXMBaeT IOHHMAaHHE MaTepHalia, MOXKET
000CHOBaTh CBOM CYXJICHHUS, TPUMCHHUTh 3HAHUS Ha
MPAKTHUKE, TPUBECTH HEOOXOIUMBIC TTPUMEPHI HE TOJBKO U3
yueOHMKa, HO M CaMOCTOSITEIbHO COCTABJICHHBIC;, M3JIaraet
MaTepHal TOCICIOBATEIFHO M MPABUIBLHO C TOYKH 3PCHHS
HOPM JIUTEPATYPHOTO SI3bIKA.

65-84

OOyuaromuiics JaeT OTBET, YJIOBJICTBOPSIONIMI TEM K€
TpeOOBAHUSM, YTO U JUISI OLIEHKU «OTJIMYHO», HO JIOMYCKAaeT|
1-2 ommbKu, KOTOPBIE CaM K€ HCHIpaBIIeT, U 1-2 Hemouera
B IOCJEJOBATEILHOCTH U SI3BIKOBOM  O(OpMIICHUH
M3J1araeMoro.

55-64

OOyuaromuiics OOHApy)KMBaeT 3HAHWE W ITOHUMAHUE
OCHOBHBIX ITOJIO)KEHUM JaHHOU T€MbI, HO U3JIaraeT MaTepua
HEMOJIHO U JIOMYCKA€T HETOYHOCTHA B ONPEJECICHUN NOHATUMH
VI (OPMYITHPOBKE TPABIIT, HE YMEET JOCTATOYHO TTyOOKO
1 JI0Ka3aTeJIbHO OO0OCHOBAaTh CBOU CYXKJICHHMS W TPHUBECTHU
CBOM MPUMEpPHI; H3JaraeT Marepuan HEIMOCJIEI0BATEIBHO U
JTONTYCKaeT ONTHOKH B SI3HIKOBOM 0(hOPMIICHHH M3JIaraeMoro.

0-54

OOyuaromuiics  OOHapy»XKMBAaeT  HE3HAHWE  BOIPOCa,
JIONyCKaeT OIIMOKKM B (OPMYJMPOBKE OIpENETICHUN U
MpaBWJ, WCKAKAIOIUE WX CMBICT, OECIOpPSIOYHO U

HEYBEpEHHO HM3JIaracT MaTepHall.

TecToBBIC 3aJaHUS C MHCTPYKIHMEH MO BEINOJIHCHUIO:

Tect 1.

BaumarensHO IMPO4YUTATh TCKCT 3aJaHUA U IIOHATH, YTO B KAYCCTBC OTBCTA
OXKHNIAaCTCA HCCKOJIBKO ITPAaBUJIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX BAPHUAHTOB.
BaumarennHo MpoYUTaTh MPCAIOKCHHBIC BApUAHTLI OTBCTA.
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BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.
3anucath TOJIbKO OYKBBI BBIOPAaHHBIX BAPUAHTOB OTBETA.

1. Kakue BUIbI KOHKYPEHTHBIX MPEUMYIIICCTB BBIACIISIOT B CTPATETHICCKOM
aHanuze?

a) MPEUMYIIECTBO 10 U3ICPIKKAM;

0) NpeuMyIIeCTBO MO YUCICHHOCTHU MepCoHaa;

B) IPEUMYIIECTBO 10 U PepeHInaInmg;

T') MPEUMYIIECTBO I10 I[BETOBOI raMMe JIOTOTHIIA;

) MPEUMYIIECTBO 1O CKOPOCTU PEAKIIUU Ha U3MEHEHUS PhIHKA.

2. Kakue MeTopl KOHKYPEHTHOTO aHaJIn3a Bbl 3HaeTe?
a) aHaJIu3 KOHKYPEHTHON KapThl PHIHKA;

0) 6eHUMapKUHT;

B) aHAM3 PODUIISE KOHKYPEHTOB;

r) PEST-ananus;

1) SNW-anamnus.

3. Kakue dakTopsl GopMUPYIOT KOHKYPEHTHBIC TPECUMYIIIECTBA
OpraHu3anun?

a) peCypcCHBbIE;

0) TEXHOJIOTUYECKUE;

B) YIPaBJICHYECKUE;

I') ”THHOBAIIMOHHBIE;

1) IIBETOBBIEC.

4. Kakue MaTpuliibl OTHOCSTCS K METOAaM NOpTQeIbHOTO aHanu3a?
a) matpuna bKT;

0) matpunia MakKuncu (GE);

B) Matpuiia AHcodda;

r) marputia SWOT;

n) marpunia Shell/DPM.

Tect 2.

BuuMarenbHO npo4ynTaTh TEKCT 3aJlaHUs U TIOHSTh, YTO B KaU€CTBE OTBETA
0’KUJIA€TCSl HECKOJIBKO MPaBWIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPHAHTOB.
BauMarenbHO npodnTaTh MpeJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPABHIIBHBIX OTBETOB.

3amnucaTrh TOJILKO OYKBBI BBIOpAHHBIX BApUAHTOB OTBETA.

1. Kakue cTpareruu pa3Butusi OusHeca BhIICTSAIOTCS B MaTpuiie AHcodda?

51



a) MPOHUKHOBEHHUE Ha CYIIECTBYIOIINI PHIHOK;

0) nuKBH AU OU3HECa,;

B) pa3BUTHE PHIHKA (HOBBIEC PHIHKH, CTAPBIN MPOIYKT);
I') pa3paboTKa HOBOIO NPOAYKTA (CTaphlil pIHOK);

1) nuBepcudukanys (HOBBIM MPOMAYKT, HOBBIN PBIHOK).

2. Kakune mokazatenu ucronb3ytorcs B Matpuiie BKI mis onenku 6m3Hec-
eauHun’?

a) 107151 phIHKA (OTHOCUTENbHAS J10JISI);

0) TeMIT pocTa PHIHKA;

B) pEHTA0EIBbHOCTh NPOJAXK;

T') TUKBUIHOCTD;

1) pa3Mep JTUBUJICH/IOB.

3. Kakue Tumsl cTparernueckux eAuHUIL BRIICIAIOT B MaTpuile MakKuncu
(GE)?

a) «3BE3MBDY;

0) «mmobeauTenMy (CUJIbHAS TO3UIIMS, BEICOKAS MPUBJICKATEIBHOCTD);

B) «BOTIPOCHUTEIIBHBIC 3HAKNY,

T') «COOaKmY;

1) «IpourpaBiIney (ciadast mo3uus, HU3Kas MIPUBIICKATEILHOCTD).

Tect 3.

BauMaTenpbHO MPOYNTATh TEKCT 3a/IaHMSI U TIOHATH, YTO B KAYECTBE OTBETA
0’KMIACTCSI HECKOJIBKO ITPaBUIIbHBIX OTBETOB W3 MPEIJI0KEHHBIX BAPHAHTOB.
BauMarenbHO npodnTaTh MpeI0KEHHBIC BApHAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABHIIBHBIX OTBETOB.

3anucaTrh TOJIbLKO OYKBBI BBIOpAHHBIX BApUAHTOB OTBETA.

1. Kakuie HampaBiieHUs OTHOCSTCS K pa3pabOTKe HOBBIX HANPaBICHUIN
pa3BuTus OusHeca?

a) TuBepCcUPHUKAIHS;

0) BepTUKaJIbHAsI UHTETpaIlus;

B) BBIXO]l HA HOBBIE PHIHKH;

I') pa3paboTKa HOBBIX IPOJYKTOB;

J1) COKpaIleHHe ITaTa.

2. Kakue pecypchl OLIEHUBAIOTCS JUIsl peain3allii HOBBIX HANpaBlIeHUN
ousHeca?

a) (hMHAHCOBBIE;

0) KaipoBbIe (KOMIIETECHIINN);
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B) TEXHOJIOTUYECKUE;

') UICTOPUYECKUE (APXUBHBIC);

1) BPEMEHHBIE.

3. Kakue meToasl HHGOPMUPOBAHHUS 3aMHTEPECOBAHHBIX CTOPOH O
KOHKYPEHTHOW MTO3HITNY OPTaHU3AIUH BbI 3HAETE?

a) MyOJINKAIUS aHATUTHICCKUX OTYETOB;

0) MpOBEJICHHUE CTPATETUUCCKUX CECCHUI;

B) pacChlIKa OIOJUICTCHEH IS aKIIMOHEPOB;

r) 3aKpeITHE UHPOpMaluu B cetide;

1) IPE3EHTALMU JIJISl COBETA TUPEKTOPOB.

Tect 4. YcTtaHoBUTE COOTBETCTBUE

BaumarennHo [MpOYUTaTh TCKCT 3aJaHUA U IIOHATDb, YTO B KAYCCTBC OTBCTA

OXHIAr0TCA IIaphbl 3JICMCHTOB.

BuaumatenbHo npounTtath 00a crincka: cnucok 1 — kBaapant matpuilsl KT

CIIMCOK 2 — pEKOMEHIyeMasi CTPATETHs.

CormocTaBUTh JIEMEHTHI CITMCKA 1 ¢ 3JIeMEeHTaMHU CITMCKaA 2, C(bOpMI/IpOBaTI)

Iapbl 3JICMCHTOB.

3anucats nomnapHo U psl ¥ OYKBB BAPUAHTOB OTBETA B TAOIHILY.

No KBanpant matpuiiel BKIT

PGKOMGHI[yCMaH cTparcrusa

HuBectupoBanue B pa3BuTHE (POCT,

(«BompocuTeibHbIE 3HAKN )

1 «3BE31IBI»
MOJIJIEPIKKA JIUIEPCTBA)
. [Tonyuyenue nmpubObLIN, OTPAHUYCHHOE
2 «/loliHbIE KOPOBBD) Y1 P » OTP
WHBECTUpPOBaHUE («cOOp ypoxkas»))
3 «TpynHbie neTm» AHanu3 NepcreKkTuB, CEIIEKTUBHOE

HHBCCTUPOBAHUC

4 «Cobakny

BriBo1 On3Heca, TUKBUAAIINS UJIN
COKpallleHuE

KpI/ITepI/II/I OLCHUBAHUA TCCTOBBIX BaHaHHﬁZ

JlnanazoH 6aioB

Onuncanue xpurepus

Ceriie 80% mnpaBmIbHBIXIOOYYAIOIIUICS JEMOHCTPHUPYET]
85-100 OTBETOB. rilyOOKO€ I[I03HAaHUE B OCBOCHHOM|
MaTepuae.
Cebiie 70% npaBwibHBIXOOyJaromuMcs  MaTepual  OCBOEH
65-84 OTBETOB. MOJTHOCTBbIO,  0€3  CYIIECTBEHHBIX|
OIHOOK.
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Ceoiie 50% npaBuiIbHBIXOOyYarOUMMC MaTepuanl OCBOEH HE

55-64 OTBETOB. MOJIHOCTHIO, MMEIOTCS 3HAYUTEIIbHbBIC
mpoOesbl B 3HAHUSX.
0.54 Menee 50% mnpaBuiabHBIX|(OOYYAIOMUMCS MaTepuall HE OCBOEH,

OTBETOB. 3HAHMS oOyuJaromierocs HUKE
0a30BOro ypOoBHSI.

Urorosas omenka 3a KT mpeacraBmser coboii cpemnee apupmMeTHIECKOE
OAJJIOB MO KaXJI0MY 33JaHUIO.

KT -3.
Paznen 3.

I licLMEHHBIN OIIPOC:

Bonpock! Ju1st onpoca:

1. HazoBUTE OCHOBHBIE KPUTEPHUH OLIEHKU 3PPEKTUBHOCTH IEHCTBYHOLIEH
CTpaTeruu  opraHu3zaluu. PackpoiliTe  coAepKaHWE  KaxIoro  KpUTepus
(COOTBETCTBHE MUCCUM M LIETSM, SKOHOMHYECKAs 3()(PEKTUBHOCTh, KOHKYPEHTHAs
YCTOMYHMBOCTh, PEATUCTUYHOCTh PECYPCHOIO 00ECIICUECHHUS).

2.Kakue MeToApl OLEHKH CTPaTEerMy HCIIOJB3YKOTCS B CTPATETHMYECKOM
aHanuze? Oxapakrepusyiite GAP-ananu3 (ananus Pa3pbIBOB) u
cOalancupoBaHHyt0 cucteMy nokazareneit (BSC).

3. Kak opranusyercs MpoLecc CTpAaTerMYecKoro aHajau3a Ha MpeanpUusITaN?
HazoBuTe OCHOBHBIE 3Tallbl, YYaCTHUKOB U UX OTBETCTBEHHOCTb.

4. Jlaiite omnpeneneHUe TNOHATHUIO «CIEHAPHOE IUIaHWpoBaHue». Kakue
METO/Ibl pa3pabOTKH CIIEHAPUEB pa3BUTUS BHEIIHEW Cpeabl Bbl 3Haere?
Oxapaktepusyiite MeTo «Jlembhu.

5. Kakue anpTepHaTUBHBIC CLIEHAPUH Pa3BUTHsI OOBIYHO pa3pabaThIBAIOTCS B
CleHapHOM  OusHec-iaHupoBaHuu?  OxapakTepu3yWTe  ONTUMUCTUYHBIN,
MECCUMUCTUYHBIN U HauboJiee BEPOSTHBIN CIICHAPUU.

6. Kak BpiOUpaeTcst onTUMalibHas CTPATErusi B YCIOBUSIX HEONPEACTEHHOCTH?
Kakue metonbl MHPOPMUPOBAHUS 3aMHTEPECOBAHHBIX CTOPOH O CIEHApHUSIX U
BBIOPAHHOM CTPATETUU BBl MOXKETE MPEATIOKUTH?

KpI/ITepI/II/I OICHHBAHUIA OIIPpOCa:

Juama3on 6annos Onucanue KpuTepus

OOyuaronuiicsi TOJIHO H3Jaraer marepuan (OTBe4YaeT Ha
85-100 BOIIPOC), JaeT TMPaBWIbHOE OMNPENEICHUE OCHOBHBIX|
MOHATUH; OOHApYXWBaeT IOHHMAaHHWE MaTepHalia, MOXKET
000CHOBaTh CBOM CYXJICHHUS, TPUMCHHWTHh 3HAHUS HA
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MPAaKTUKE, TPUBECTH HEOOXOIMMbIE MPUMEPHI HE TOJBKO U3
yuyeOHHMKA, HO U CaMOCTOSITEIbHO COCTAaBJIEHHBIE; H3Jaraer
MaTeprall MOCJIEIOBATEIBHO U IMPABUIBHO C TOYKH 3PECHUS
HOPM JINTEPATYPHOTO SA3BIKA.

OOyuaromuiics JaeT OTBET, YJIOBJIETBOPSIONIMI TEM K€
TpEeOOBAHUSIM, YTO U JJISI OLICHKU «OTJIMYHOY», HO JOMYCKaeT
1-2 ommbOKu, KOTOpBIE CaM K€ HCHIpaBIILeT, U 1-2 Hemouera
B IIOCJEJOBATEILHOCTH U SI3BIKOBOM  O(OpMIICHHUH
M3JIaraeMoro.

65-84

OOyuaromuiics O0OHApy)KMBaeT 3HAHWE W ITOHUMAHUE
OCHOBHBIX TOJOKEHUI JTaHHOW TEMBI, HO U3JaracT Marepuall
HETOJIHO U JIONYCKAeT HETOYHOCTH B OMPEICIICHUH MOHITUH
Wi (POPMYITHPOBKE MPABUIT, HE YMEET JOCTaTOUHO TITyOOKO
M JI0Ka3aTelIbHO O0OCHOBAaTh CBOU CYXKIEHUSI U TPUBECTH
CBOM MPUMEpPHI; U3JIaraeT MaTepuas HEMNoCIEAOBATEIbHO U
JTOMYCKAeT OUTMOKH B SI3BIKOBOM 0(hOPMIJICHUU U3JIaraeMoro.

55-64

OOyuaromuiics  OOHapy»KMBaeT  HE3HAHHWE  BOIPOCaA,
0-54 nomycKkaeT omuOku B (GOPMYIUPOBKE ONpENEICHUN U
MpaBujl, HWCKAWKAIONIME WX CMBICH, OCECHOPAIOYHO H
HEYBEPEHHO M3JIaraeT MaTepHall.

TecToBbIC 3aaHUs ¢ MHCTPYKIIMEH O BBIIIOJHEHUIO:

Tect 1.

BHuMarenpHO mpoynTaTh TEKCT 33aJaHKS U MOHSATh, YTO B KAUYE€CTBE OTBETA
0XHUJIAETCSI HECKOJIBKO MPaBUJIbHBIX OTBETOB U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMatenpHO NpoYnTaTh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPAaBUIIBHBIX OTBETOB.

3anucaTth TOJIbLKO OYKBBI BBIOpAHHBIX BApHAHTOB OTBETA.

1. Kakume kpuTepun HCHONB3YIOTCS s OHEHKH 3(P(HEKTUBHOCTH
JNEUCTBYIOLIEN CTpaTErum?

a) COOTBETCTBUE MUCCHUH U LIETSIM OpTraHU3ALINH;

0) 1IBET KOPIIOPATUBHOTO OYKIIETA;

B) SKOHOMHUYECKas 3P (PEKTUBHOCTH;

I') KOHKYpPEHTHasl yCTOHYHUBOCTb;

1) 3TaXK pacIojoKeHus oduca.

2. Kakue MeTo/pl OLIEHKH CTPaTEruu Bbl 3HAETE?

a) GAP-ananu3 (aHayu3 pa3phiBOB);

0) cbanancupoBanHas cuctema nokaszateneit (BSC);
B) aHAJIM3 CTPATETUYECKUX PUCKOB;

r) SWOT-ananus;

1) METOJ] «MO3TOBOTO IITYPMa.
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3. Kakue mMeToasl pa3paboTKu CIIEHApUEB MCIOIB3YIOTCS B CTPATETHUCCKOM
IIJJAHUPOBAHUU?

a) TPEHIOBBIN aHAIN3;

0) meton «lenbpduy;

B) (popcaiiT-uccieoBaHus;

') METOJ] HHBEHTAPHU3aIllUd TOBAPOB;

1) METOJ] «MO3TOBOTO IITYpMay (7151 CIICHAPHUEB).

4. Kakue albTepHATUBHbBIC CLICHAPUU Pa3BUTHs OOBIYHO pa3padaThIBAIOTCS B
ClIEHapHOM OW3HEC-TNIAHUPOBAHUU?

a) ONITUMUCTUYECKUI CLIEHAPUH;

0) BUEpalIHUii ClICHApUI;

B) IECCUMUCTUYECKHI CLICHAPUIA;

r) HauboJiee BEpOATHBIN (0a30BBIN) ClICHAPH;

1) popc-MakOpHbIN (KPU3UCHBIN) CIIEHAPUH.

Tect 2.

BHuMartenbHO mpoyuTaTh TEKCT 3aJaHUs U MOHATh, UTO B KaUE€CTBE OTBETA
0’KUJIA€TCSl HECKOJIBKO MPaBWIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MPOYNTATh MPEII0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPAaBUIIBHBIX OTBETOB.

3anucaTth TOJIbLKO OYKBBI BBIOpAHHBIX BApHAHTOB OTBETA.

1. Kakue sneMeHTBl BXOIAT B OpPraHU3alMI0 IIPOLECCa CTPATErMYecKOoro
aHaJIu3a Ha NPEANPUITHN?

a) oIpe/iesIeHHE ATAaNoOB aHAJIN3a;

0) Ha3HAYCHHE YIaCTHUKOB U OTBETCTBEHHBIX;

B) YCTAHOBJICHHE CPOKOB;

T') BEIOOD LIBETOBOM raMMBbI OTUETA;

1) OIpeiesIEHnEe METO10B UH(POPMUPOBAHUS.

2. Kakue CcOBpeMEHHBIE TEXHOJIOTUU TMPUMEHSAIOTCS [JIsl  yIpPaBIICHUS
CTPAaTETUYECKUM aHATU30M?

a) Bl-cucremsl (ananutrueckue miat@opmel);

0) uudposeie mIaTGopmsel 17151 cOOpa TaHHBIX;

B) IPOEKTHBIEC O(UCHI;

') py4HOE 3aloJIHeHHE OYMaxXHBIX (OpM;

1) 00JIa4YHbIE CEPBUCHI.

3. Kakme wmeromasl wWH(POPMUPOBAHUS 3aWMHTEPECOBAHHBIX CTOPOH O
pe3yibTaTax OIEHKH CTPATETHH BBI 3HACTE?

a) CTPATETMYECKUE CECCUM;

0) aHAIMTUYCCKHUE OTUYETHI;

B) IPE3EHTALIUN;
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T') 3aKpBITHIC COBEMIAaHUs 0€3 IOKYMCHTHPOBAHWS,
1) pacchlIKa OrOJIIETEHEH.

Tect 3.

BHuMarenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHATh, YTO B KaUE€CTBE OTBETA
0’KMJIAETCSI HECKOJIBKO MTPaBUIIbHBIX OTBETOB U3 MPEITI0KEHHBIX BAPUAHTOB.

BHuMaTenbHO NMPOYNTATh MPEII0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPAaBUIIBHBIX OTBETOB.

3anucaTth TOJILKO OYKBBI BBIOpAHHBIX BApHAHTOB OTBETA.

1. Kakue xputepuu BbIOOpa CTPAaTETHU B YCJIOBHUSX HEONPENEIEHHOCTH
UCIIOJIB3YIOTCSl B TEOPUU MIPUHSATUS PEIICHUI?

a) KpUTepUi MaKCUMUHA;

0) KpuTeprit MAaKCUMUKCA;

B) KpUTEPUIl MUHUMAKCA;

I') KpUTEpUH 1[BETA;

1) kpurepuii ['ypBuna.

2. KakuWe WHCTpYMEHTHI MCIHOJB3YIOTCS ISl OLEHKH YCTOWYHMBOCTHU
cTpareruu?

a) CTpecc-TECTUPOBAHME;

0) aHaJIM3 YyBCTBUTEIHHOCTH;

B) UMHUTalMOHHOE MojienrpoBanue (Monte-Kapio);

') KOHTEHT-aHAJIN3;

n) SWOT-ananus.

3. Kakue pecypchl OLICHHMBAIOTCA MUl PEAM3ALUNA CTPATETHH B YCIOBUAX
HEOIPEICIIEHHOCTU?

a) puHaHCOBBII pe3epB;

0) BpeMEHHOU Pe3epB;

B) KaJIpOBbIE KOMIIETECHIINH;

I') apXUBHbIE TOKYMEHTHI,

1) TEXHOJIOTMYECKUE BO3ZMOXKHOCTH.

Tect 4. YcraHOBUTE COOTBETCTBUE

BHuMartenbHO NpoyuTaTh TEKCT 3aJaHUS U MOHATh, YTO B KAUYECTBE OTBETA
0’KMAAI0TCS Mapbl 3JIEMEHTOB.

BauMarenbHo mpouuTarh 00a CHOHCKA: CINHUCOK 1 — KpuTepuil BbIOOpa
CTpaTEruu B yCJIOBUSAX HEONMPEAECIEHHOCTH; CITUCOK 2 — OMUCAHUE KPUTEPHUSI.

ConocTaBuTh 3JEMEHTHI ClIMCKa | ¢ 3emMeHTaMu crucka 2, copMupoBaTh
napsbl AJIEMEHTOB.

3anucaTh nomapHoO MUGPHI 1 OYKBEI BAPMAHTOB OTBETA B TAOJHILY.

Kpurepuit
Ne BbIOOpA Onucanue Kpurepust
CTpaTeruu
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Kpurepuit
Ne BbIOOpa Omnwucanue KpuTepus
CTpaTeruu
— Bribupaercs cTpaTerus, MakCUMU3ZHPYIOIIAsi MAKCUMAIIbHO
1 DHTED A BO3MO>KHBIN BBIUTPBILI (OpUEHTALIMS Ha CaMblii
MaKCUMHUHa .
0JIAarONPHUATHBIA UCXOJT)
— Bribupaercs crpaTerus, MakCUMU3ZHPYIOIIAasi MUHUMAIbHO
2 DHTED b BO3MO>KHBIN BBIUTPBIII (OpUEHTALMS Ha HAUXYALLINNA UCXO —
MaKCUMUKCa o
MPUHIINIT «PACCUUTHIBAI HA XY/IIIEE» )
3 Kpurepuit B KoMnpomMuccHbIil KpUTEpHil, yAUTHIBAIOIIUN CTENIEHb
MUHUMaKca ONTUMHU3Ma JINLA, IPUHUMAIOLIETO pEeIICHNE
4 Kpurepuit r Bribupaercs cTpaterus, MUHUMU3UPYIOIIAs MaKCUMaIbHO
['ypBuna BO3MOJXKHBIE TIOTEPU (PUCKH)

KpI/ITepI/II/I OLCHUBAaHUA TCCTOBBIX BaHaHHﬁZ

JlnanazoH 6auioB Onucanue Kkputepus
Ceoimie 80% mpaBuiIbHBIXOOyUaroUuics JEMOHCTPUPYET
85-100 OTBETOB. riyOOKO€ [O3HAaHUE B OCBOCHHOM|
MaTepuale.
Cebiie 70% npaBwibHBIXOOyJarommMcs  MaTepual  OCBOEH
65-84 OTBETOB. [OJIHOCTBIO,  0€3  CYLIECTBEHHBIX
OIIHOOK.
Cebimie 50% mnpaBuIbHBIXOOYYAIONIUMCS MaTepual OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, MUMEIOTCA 3HAYUTEIIbHBIC
npoOebl B 3HAHUSIX.
Menee 50% mnpaBwiIbHBIX[(O0YUYAIOMIUMCS MaTepUall HE OCBOEH,
0-54 OTBETOB. SHAHUS oOyuaronerocs HIDKE
0a30BOr0 YpOBHSI.

KoHTpOJIBLHBIE 3a1aHUS:

3amanue 1
YcioBue:
PykoBOJICTBO KOMMIaHUU

IO ITPOU3BOACTBY IIPOAYKTOB IIMTAHHA IIPOBOJIHUT

OLICHKY JICMCTBYIOLIEW CTpaTeruy pa3BUTUA. 3a MOCIEIHHE 3 TOJa BBIPYYKa
BbIpociia Ha 12%, ogHAKO TeMIbl pOCTa pbIHKAa B CpelHEeM cocTaBisuid 15%.
PenrabenpHOCTh mpogax cHusmiIach ¢ 8% a0 6%. Jlonas pblHKa KOMITAHHUH
octanach Ha mpexHeM ypoBHe (10%). Ilpu ompoce COTpyAHUKOB M aHAIM3E
JIOKyMEHTOB BBISIBJICHO, YTO MHCCHUSI M CTpaTermueckue 1menu (popmaiabHO He

MepeCMaTpUBAINCH ITIOCICIHNC

5 nert, a 6ro;xeT HAa HUOKP 6511 cokpamén BaBoe.
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KoHkypeHT, 3anumaromuii 25% pbIHKa, 3ayCTHII HOBYIO JIMHEWKY NMPOAYKTOB C
YIIYUIIEHHBIMHA XapaAKTEPUCTUKAMHU.

3amanue:

I. Ouenure OEUCTBYIOUIYK0 CTPATErMi0 KOMIAHMM IO CJIEAYIOIIUM
KPUTEPUSIM: COOTBETCTBHE MHCCHU W LEJISIM, SKOHOMHUYECKas 3(PGEeKTUBHOCTD,
KOHKYPEHTHAasi YCTOMYHMBOCTb, PEAIUCTUYHOCTh PECYpCHOr0 00OecreueHus.
O06oCHYITE KaXK/IbIil BEIBOJIL.

2. ChopmynupyiTe TpU CTpaTeTHYECKUE MPOOJIEMbl KOMIIAHUM HAa OCHOBE
GAP-ananu3za (ananusa pa3pbiBOB).

3. llpemyioxure JBa BapuaHTa KOPPEKTUPOBKU CTPATETUU C YUYETOM
MMEIOIIUXCS PECYPCOB U MPABOBBIX HOPM.

Kpurepnun onieHMBaHNs KOHTPOJIBHBIX 3aaHUM:

JlnanazoH 6aioB OnucaHue Kputepus
25-100 OO6yuaronuMcst 3aJjaHie BBITIOJHEHO 0€3 OIMMOOK M B ITOJIHOM
oOBeMe.
OOyuaronuMcesi B II€JIOM  3aJlaHM€ BBIMIOJIHEHO, HMEIOTCS
65-84 OTACJIbHBIC HETOYHOCTH MJIM HEJIOCTATOUYHO MOJHBLIC OTBETHI, HE

coJieprKallne OMMOOK.

OOygaromuMcst ~ JOMYIIEHB  OTACIBHBIE  OIMUOKA  TIPH

55-64
BBINOJIHEHUH 3adaHU
Y oOyuaromerocss OTCYTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 33J1a4d, 3aJaHUE HE BBIIIOJIHECHO WJIM BBINOJHEHO HE
BEPHO.
Jlokna

[TogroroBka rpynnoBbeix nAOKIanoB «OneHKa JEHWCTBYIOUIEHM CTpPATEruu,
CIICHApHOE TNIAHUPOBAHUE U BHIOOP ONTUMAIBHON CTPATETHH PAa3BUTHSI OPTaHU3AINN
B YCJIOBUSAX HEOIPEAEIEHHOCTI.

[14Th TPyNMOBBIX AOKIAA0B C OOCYXIACHHUEM METOAOB OLIEHKH 3P PeKTUBHOCTH
CTpaTeruy, OpraHu3aldd I[polecca CTPATErMYECKOro aHalu3a, WHCTPYMEHTOB
CLICHApPHOTO  OM3HEC-IJIAHUPOBAaHUS, KPUTEPUEB  BbIOOpa  CTpaTeruu Ipu
MHOTOBAPUAHTHOM Pa3BUTUU COOBITUM, a TAK)KE MPAKTUUYECKUX aCMEKTOB aJanTaiiu
OpraHM3aliy K HeCTaOWIbHOM BHEIIHEN Cpefe.

Temartuka JOKIa0B:

1. Kputepun u metonpl OuLEHKH 3()PEeKTUBHOCTU ACHCTBYIOLIEH CTpaTeruu
opranuzamuu: GAP-ananus, cOanancupoBanHas cucrema mnokazareneir (BSC),
aHaJIM3 CTPATETMYECKUX PUCKOB

2. Opranu3zanus mnpoiecca CTpaTernyeckoro aHajiu3a Ha NPeANpUsITHH: dTallbl,
YYaCTHHKH, CPOKH, OTBETCTBEHHBIE, COBpEeMEHHble TexHosoruu (Bl-cucremsi,
MPOEKTHBIEC O(UCHI)

3. CuenapHoe OHW3HEC-IUIAHUPOBAHUE KAaK HHCTPYMEHT CTPAaTErH4eCKOro
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YIOpaBJICHUS: MOHATHE, METOABI pa3pabOTKU ClLiEHApHUEB (TPEHIOBBIN aHAIU3, METOJ
Henwdu, opcaitT-uccienoBanus)

4. AbTepHATUBHBIE CLIEHAPUN Pa3BUTHUS BHEIIHEN CPEIbl: ONITUMUCTHYECKUM,
MEeCCUMUCTHYECKU, 0a30BbIi (Hanboee BEPOATHBIN), POPC-MaKOPHBII — METOAUKA
ITIOCTPOECHUS U NMMPAKTUYECKOE TPUMEHEHUE

5. Kpurepuu Bb100pa ONTUMAIBHONW CTPATETHH B YCIOBUSAX HEONPEAECTEHHOCTH:
MAaKCUMHH, MaKCUMHMKC, MHUHHMMAakKkc, Kpurepuu baiieca, kpurepuu ['ypBuma -—
JOCTOMHCTBA U OIPAHUYECHUS

6. IlpakTHueckue acnekThl pa3pabOTKU M BHEIPEHHS CTPATETUU B YCJIOBMSIX
HEOIPEAEIEHHOCTH: CTpECC-TECTUPOBAHMUE, aHanu3 qyBCTBUTEJIBHOCTH,
uMuTalMoHHoe  mojaenupoBanue  (Monrte-Kapno),  XemkxkupoBaHHE  PHUCKOB,
(dhopMupoBaHUE PE3EPBOB.

MeToaudeckne peKOMEH/IAINHN 10 TTOJITOTOBKE JIOKJIAA.

[ToaroToBKa JOKIIama — 3TO BUJ CAMOCTOSTEIHHOM PabOThI, CITOCOOCTBYIONTHIA
(hOpMHUPOBAHHUIO HABBIKOB MCCIIEAOBATEIILCKON PabOThI, pacIupseT O03HABATEIbHBIC
WHTEPECHI, IPUYyYaeT KPUTHUUECKH MBICTUTE. [Ipu Hammcanum AoKiIana mo 3aJaHHON
TEME COCTABJISIOT TUTaH, MOJAOUPAIOT OCHOBHBIC MCTOYHHUKH. B mporiecce paboThI C
HMCTOYHMKAMU, CHUCTEMATU3UPYIOT TIOJyYCHHBIC CBEACHUS, JCNAIOT BBIBOABI U
o0o6menus. IlogroroBka nokiaga Tpedyer oOT oOydaromierocs OOJIBIION
CaMOCTOATENILHOCTH U CEPbhE3HON HWHTEIUIEKTYaJbHOM padOThl, KOTOpas MpPUHECET
HauOOJIBIIYIO MOJb3Y, €clu OyAeT BKIIOYATh C CeO0sl CIeAYIONIUE ITAMbl: — U3YYCHHE
HanOoJsiee BaXXKHBIX HAyYHBIX pabOT MO JaHHOW TeMe, IMepeYeHb KOTOPBIX, Kak
MpaBUJIO, JAeT caM MpenojaBaTeib; — aHAM3 M3YYEHHOIO MaTepuaia, BbIJCICHHE
HanOoJiee 3HAYMMBIX JJISI PACKPBITHS TeMbI (DaKTOB, MHEHUW pPa3HBIX YUYCHBIX H
HAyYHBIX TIOJIOKEHUI; — 0000IICHHE 1 JIOTHIECKOE TTOCTPOSHUE MaTepuaa JOKIIasa,
HarpuMmep, B (opMe pa3BepHYTOro IUIaHA; — HAMHCAaHUE TEKCTa JOKJIama C
cobOmoieneM TpeboBaHUN HaydHOTO CTHIIA. [locTpoeHme MOKiIama BKIIOYACT TPH
YJacTH: BCTYIUICHHE, OCHOBHYIO YacTh W 3aKJtOUCeHHE. BO BCTYIUICHMM yKa3bIBaCTCS
TeMa JIOKJIajia, YCTAHABIMBACTCS JIOTHICCKAs CBSI3h €€ C APYTUMHU TEMaMU WA MECTO
paccMaTpuBaeMoil TpoOJeMbl CpeAu APYyrux mpodseMm, Jaercs KpaTkuil o030p
HMCTOYHHMKOB, HA MaTepuajie KOTOPBIX pacKpbiBaeTcsa TeMa U T. M. OCHOBHas 4acTh
JIOJI’KHA UMETh YE€TKOE JIOTHYECKOE MOCTPOEHUE, B HEM JOJIKHA ObITh PacKphITa TeMa
noknana. B 3akirodeHMM OOBIYHO MOJBOJISTCS UTOTH, (POPMYJIHPYIOTCS BBIBOJIBI,
MOIYEPKUBACTCS 3HAYECHUE PACCMOTPEHHOM MPOOIJIEMBI U T. II.

Kpurepun onennBanus goknana:

haras3oH
Kpurepun orenku A Onucanue Kpurepus
0aJu10B

Conepkane 1 JletanpHoE, IOCJIEIOBATEIHHOE

packp IE THE TEMBL 0-20 OIMUCAaHUE BCEX ATAIIOB C KOHKPETHBIMU
IpUMEpPaMHU
['pamMOTHOCTH 0-20 CoOurofieHBI BCe TIpaBUja TPAaMMATHKH,
U3JI0KEHUA opdorpadun ¥ MyHKTyaIuu
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Enunaeii  cTUIL M3I0KEHHUS, TOYHBIC
OPMVJINDOBKH MECTHOE
Crunuctuka 0-20 (bopmymap ’ Y
HUCIIOJIL30BaHUE TEpPMUHOB,
JIJAKOHUYHOCTbD
Yérkasa OCJIEI0BAaTEIILHOCTD
U3JIOKEHUSA, JIOTUYECKHUE CBA3ZU MEXK
Jloruka n3noxeHus 0-20 ’ Y
qacTIMU TEKCTa, apryMEHTBI
MOJITBEPKAAI0T BBIBOIbI
Y HUKAJILHEBIN HOIXO0 K TEME,
HECTaHIapTHBIE CIICHUS
OpHUTrHHATBHOCTh 0-20 Hap P ’
MHHOBAIlMOHHBIE HJEU, COOCTBEHHAs
MO3UIUS aBTOPA
Hroro MmakcumMaibHO: 100

Hrorosas omenka 3a KT mpencraBmser coboit cpenHee apudMeTHUYECKOE
0aJIOB IO KaXXIOMY 3a/IaHUIO.

5.5. OnucaHue JOMOJHUTEIBHBIX MaTEpHAIOB HW  000pYJI0OBaHUA,
HEOOXOMMBIX JIJIs1 BBITIOJIHEHUSI IPOBEPOUYHBIX 3aIaHUi (npu Heobxooumocmu).

JUiss  pemieHuss KOHTPOJBHBIX 3aJaHUi  O0yYarolleMycsi pa3peliaeTcs
UCIIOJIb30BAaHUE KAJIBKYJIATOPA.

6. q)OprI HpOMe)I(yTO‘IHOﬁ aTTeCTAallMi, KPUTEPHUHA U IIIKAJa OHCHUBAaHUSA,
THIIOBBIC OLHCHOYHBIC MAaTCPHAJIBI IO TUCHUIIJINHE

6.1. IlpomexxyTounast aTrectanusi (9K3aMEH) MPOBOAUTCS B MHCHMEHHOM
dbopme. Obyuaronuiics moaydaer OUJIET, COAECPKAIINN TEOPETUIECKHUE BOTIPOCHI U
npakTudeckue 3aaaHuss. OTBETbl MPEACTABIAKOTCA B MHCBMEHHOM BHAE C
Pa3BEPHYTHIM U3JI0KEHUEM TEOPETUYECKUX MOJIOKEHUN U XO/1a PEILICHHS 3a]1ay.

Pazgen 1. TEOPETUYECKHME OCHOBbBI U JUAT'HOCTHUKA
CPE/JbI B CTPATETHTYECKOM AHAJIM3E

Tema 1.1. Ileau ¥ 32724 COBPEMEHHOI'0 CTPATErMYECKOI0 aHAIU3a.
OIIK-2.1

1. 3amaHus OTKPBITOTO THUIA
1.1. Borpocsl OTKpBITOrO THMA

Ne Bomnpoc
II.I0.
1. JlaiiTe onpeneneHue MNOHATUIO «CTPATETMYECKUM aHaimu3». B uém
3aKJIFOYAIOTCS €r0 OCHOBHBIE 11€JIM B CUCTEME YIIPABJICHUS OpraHu3aiuen?
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2. [lepeunciuTe OCHOBHBIE ATAIlbl CTPATErMYECKOr0 aHAIU3a U PaCKpOMTE
UX COJEpKAHHE

1.2. KoHnTponbHbIE 3a0aHUS

3aganue 1.

[Ipeanpusarue pa3paboTano TpU CTpATErHUECKUE aTbTEPHATUBBI PA3BUTHS: A)
BBIXOJ] Ha HOBBIA pPETHOHAIBHBIM PBHIHOK; b) pa3paboTka W 3almyck HOBOTO
npoaykTa; B) onTtumMuzamms u3nepiKeK Ha CyllecTByromeM pbiHKe. Jjis BhIOOpa
ONTUMAJIbHON CTpaTEruu HEOOXOJMMO MPOBECTH aHAIN3 BHEIIHEW U BHYTPEHHEU
Cpenpbl.

HNcxonnpie TaHHBIC:

PoiHOK XapakTepu3yeTcsi BLICOKONH MHTEHCUBHOCTBIO KOHKYPEHIIUH.

[Ipeanpusarue numeet cBOOOIHBIE TPOU3BOICTBEHHBIE MOIITHOCTH (30%).

duHaHCOBBIE PECYPCHl OTPaHUUYEHBI (CBOOOIHBIX CPEICTB — 5 MIIH PYyo0.).

Ha pbIHKE 0%KUIaeTcst pOCT CIpoca Ha UHHOBALMOHHBIE TPOIYKTHI.

CymiecTByONMi TPOIYKT HMMEET BBICOKYIO peHTabenbHOCTh (20%), HO
PBIHOK HACBIIIEH.

3aganue. Onpenenurh:

Kakue Meronbl cTpaTernyeckoro aHaiausa LEeJecOOOpa3HO NMPUMEHUTh IS
OLICHKH Ka)KJI0 albTEPHATUBBI?

Kaxoii BapraHT cTpaTerun SBIsSICTCS Hanbojee mpeanoaTuTebHbM? [Touemy?

Kakne mpaBOBbIE HOPMBI HEOOXOJAMMO YYHTHIBATH TIPH peaTU3alUH
BBIOpAaHHOM CTpaTterun?

2. 3agaHusi KOMOMHUPOBAHHOIO TUIIA

2.1. TectoBble 3a1anus ¢ 000CHOBaHUEM BBIOOpA

IIpaBu AprymMeHTsl,
ConaeprxaHue 3a1aHus JIbHBIN 000CHOBBIBAIOII]

n/m
OTBET ue BHIOOp OTBETa

Yto SBISETCS TIIABHOM LIENBIO CTPATETHYeCKOrO
aHanm3a? BapuaHTBl OTBETOB: a) OL[EHKA TEKYyILEeH
IJIaTEKECIOCOOHOCTHU MPENPHUATHS; 0) MOATOTOBKA
OyXrajaTepckoil 0TYETHOCTH; B) 000CHOBaHUE BbIOOpa
JOJITOCPOYHBIX HATIPABIEHUI Pa3BUTHS; T') KOHTPOJIb 32
coOTI0ICHUEM TPYIOBOU TUCIUTLTAHBI

Kakoli 3Tar1 cTpaTernyeckoro aHaian3a MpearnonaracT
JUAarHOCTUKY BHEIIHEH U BHYTPEHHEH Cpe/Ibl
opranmzanyu? BapuaHTel OTBETOB: a) BEIOOp CTpATETHH;
0) oueHka 3¢(peKTUBHOCTH; B) GOPMYJINpPOBaHHE
CTpaTEerMueCcKuX aJIbTepHATUB; I') COOp M aHAIIN3
nHhopmauu
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3. 3agaHus 3aKpBITOTO THIA
3.1. TecToBbIe 3agaHus

Tecr 1.

BHuMaTenbHO MpOYMTATh TEKCT 33JaHUS U MOHATh, YTO B KA4YE€CTBE OTBETA
0’KUJIAETCs TOJIBKO OJIUH U3 NMPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTensHO poYnTaTh MPEIII0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 0/1uH BEpHBII OTBET.

3anucaTh TOJIbKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

Uto sBisIeTCsI I1aBHOM 1I€JIbIO CTPATETNYEeCKOro aHaIu3a?

a) OLIEHKA TEKYIIEH MIaTeXeCnoCOOHOCTH MPEANPUATHS;

0) MOATOTOBKA OYXTAJITEPCKON OTUYETHOCTH ISl HAJIOTOBBIX OPTaHOB;

B) 000CHOBaHUE BHIOOpA TOITOCPOYHBIX HATIPABICHUH pPa3BUTHsI OpraHU3alINY;
T') KOHTPOJIb 32 COOJIIO/IEHUEM TPYIOBOM TUCIUTUIMHEI IIEPCOHANIA.

Kaxkol aTar cTpaTern4eckoro aHaiausa npearonaracT JMariOCTUKY BHEIIHEW U
BHYTpEHHEH cpebl?

a) BBIOOp CTpaTeruu;

0) ouieHKa 3(h(PEKTUBHOCTU PEATU30BAHHOM CTPATErUH;

B) (OpMYJIMPOBAHUE CTPATETMUECKUX AJIbTEPHATHUB;

r) cOop u aHanu3 uHMOpMAaIUH.

Yo U3 mepeyrciIeHHOro OTHOCUTCS K 3aJja4aM CTPaTerHiecKoro aHanmsa?
a) BBISIBJICHHE KOHKYPEHTHBIX MTPEUMYIIIECTB OpraHu3allnu;

0) pacyeT TEeKYIIMX HAJOTOBBIX 00s13aTEbCTB;

B) o(hopmIieHUE IEPBUYHON yUETHOW JJOKYMEHTAIUH;

T') BeJICHUE KaJPOBOTO JEIOMPOU3BO/ICTBA.

Tect 2.

BHumaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATh, UTO B KaUECTBE OTBETA
0’KUJIa€TCSl HECKOJIBKO MPaBUJIbHBIX OTBETOB U3 IPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MpoYnTaTh MPEAI0KEHHBIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

Kakue 3Tansl BKIIOYAET MPOLECC CTPATErHYECKOro aHanu3a’?
a) IMarHOCTUKA BHEUIHEH U BHYTPEHHEW Cpeabl;

0) hopmynupoBaHUE CTPATETHIECKUX ATbTCPHATHUB;

B) BEJICHUE OYXTaJITEPCKOTO yUeTa;

T') BBIOOp CTpaTeruu;

1) orteHKa 3P PEeKTUBHOCTH peaTn30BaHHOMN CTPATETHH.
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Kakwue 3amaun pemaroTcsi B paMKax CTpaTETMYECKOTo aHanu3a’?
a) BBISBJICHHE KOHKYPEHTHBIX MMPEUMYIIECTB OPTaHU3aIINN;

0) OlIEeHKa PeCYpCHOIr0 MOTEHIMala OpraHu3aluu;

B) pacueT aMOPTH3AIMH OCHOBHBIX CPEJICTB;

') aHaJIN3 PHIHOYHBIX BO3ZMOXKHOCTEH U yIpoO3;

1) ohopmIiIeHHE IEPBUYHBIX TJOKYMEHTOB.

Kakue pakTopsl HEOOXOIUMO YIUTHIBATh MPU BHIOOPE OMTUMAIBLHONW CTPATETHH
pa3BUTHS?

a) ICHCTBYIOIUE TIPABOBLIC HOPMBI;

0) UMeIoIIHECs] PECypChl U OTPAaHUYCHUS;

B) MPEAOYTCHHSI OTJACIBHBIX COTPYIHUKOB,;

I') PBIHOYHBIC BO3MOXXHOCTH U YTPO3bI;

1) KOHKYPEHTHYIO TIO3HUIIMIO OPTaHHU3aIIHH.

Tect 3. YcraHoBiieHHE TOCIET0BATEIILHOCTH

BaumarensHO IMPpO4YUTATh TCKCT 3aJaHUA U IIOHATH, YTO B KAaYCCTBC OTBCTA
OXHMAACTCA ITOCIACA0BATCIIBHOCTD 3JICMCHTOB.

BaumarensHO IMpO4YUTaTh IIPCAJIOKCHHBIC BAPUAHTBI OTBCTA.

HOCTpOI/ITB BCPHYIO ITOCJICIOBATCIbHOCTD U3 IIPCIIIOKCHHBIX 3JICMCHTOB.
3anucarhb 6YKBBI BapHaHTOB OTBCTOB B HY)I(HOP'I IIOCJICA0OBATCIIbHOCTH.

Omnpenenure NOCAE0BATENBHOCTD ATANIOB CTPATETHYECKOTO aHAIM3A!
a) BEIOOD CTpaTeruu;

0) IMarHOCTHKa BHEIIHEN U BHYTPEHHEN CPEIbl;

B) olleHKa 3()(hEeKTUBHOCTH pEaTM30BAHHON CTPATETHH;

r) GOpMyJIMPOBAHUE CTPATETUUECKUX AIbTEPHATHUB.

Tect 4. YcTtaHoBUTE COOTBETCTBUE

BHuMarenbHO MpouuTaTh TEKCT 3aJaHUS U MOHATh, YTO B KAUYECTBE OTBETA
0’KMAAI0TCS Mapbl 3JIEMEHTOB.

BaumatenbHO nmpounTtath 00a crucka: Cucok 1 — gakTop cpelibl; CIUCOK 2 —
rpymrma (GakTopoB.

CorocTaBuTh JIEMEHTHI cOUCKa 1 ¢ 3leMeHTaMu chucka 2, copMUpOBaTh
napbl 3JIEMEHTOB.

3anmcaTh momapHo MU¢PsI 1 OYKBBI BAPHAHTOB OTBETA B TAOJIHILY.

1 Crparerndyeckuit A W3yuenne pbIHKa, NOTpeOUTENEH, KOHKYPEHTOB U
aHam3 3 PEKTUBHOCTH MapKETUHIOBBIX MEPONIPHUATUI

> OnepaTuBHBIN 5 O0ocHOBaHME 10JITOCPOUHBIX HAIIPABJICHUN pa3BUTHA,
aHaJIN3 BBISIBJICHHE KOHKYPEHTHBIX IPEUMYIIECTB
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3 DuHaHCOBLIN B BrisiBiienue, orieHKa U paH)XKUPOBAHUE PUCKOB, YIPOKAIOIINX
aHaju3 JeSTeIbHOCTH OpPraHu3aIiuu
4 MapKkeTUHrOBBIi r KomimiekcHas olieHKa BCeX aCIEKTOB JIEATCIBHOCTH s
aHaJm3 000CHOBaHUS YIIPABICHYECKUX PEIICHUI
B HuBecTUIIMOHHEI 1 OreHka TeKylieH miaTexecrnocoOHOCTH, TUKBUIHOCTH U
1 aHamm3 ¢uHaHCOBOH ycTONUMBOCTH
Onenka 3 PeKTUBHOCTH BIOKCHHIA B IPOEKTHI, pacueT NPV,
6 Puck-anamms E
IRR, cpoka okymaemMocTu
5 YrpaBneH4uecKuit K KoHTponb Tekyux nokaszaresiei 1eaTelIbHOCTH, aHaN3
aHaju3 OTKJIOHEHHH OT ILIaHa
OTBeT:
1 2 3 4 5 6 7

Tema 1.2. AHanu3 BJIMSHHUS BHEIIHe#l cpeabl HA (QYHKIMOHMPOBAHME
opranusanuu. OIIK-2.1, OIIK-2.2

1. 3amaHust OTKPBITOrO TUNA

1.1. Borpocsl OTKpBITOrO THMA

No
Bompoc
/11
1 JaiiTe onpeneneHne MOHATHIO «BHEUIHSS Cpeia OpraHnu3allii» U OXapaKTepUu3ynTe ee
’ OCHOBHBIE YPOBHH ((PaKTOPBI MPSIMOTO ¥ KOCBEHHOT'O BO3/ICHCTBHSA)
) OxapakTepu3yiTe OCHOBHBIE METO/Ibl aHAJIM3a BHEIIHEH cpellbl opranu3anuu. s kaxmoro
’ METO/Ia YKAKUTE €r0 CYIIHOCTh, IPEUMYIIECTBA U HEAOCTATKU

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA

2.1. TectoBble 3a/1aHus ¢ 000CHOBaHHUEM BBHIOOpA

Ne HpaBI:'I AprymeHTsl,
e Coneprxanue 3a1aHus JIBHBIN 000CHOBBIBAIOIIN
OTBET € BBIOOp OTBETA
Kakas rpynna ¢akTopoB BHeIIHEl cpesibl OTHOCUTCS K
1 Makpocpeze (cpesie KOCBEHHOTO
' BO3/eiicTBIA)? BapuaHTel 0TBETOB: a) moTpedbuTen; 0)
MOCTaBIIMKH; B) TEXHOJOTHUECKUE (DAKTOPBI; T')
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[IpaBu AprymeHrsl,

Ne .
L Coneprxanue 3a1aHus JIbHBIH 000CHOBBIBAIOIIN
OTBET € BbIOOp OTBETa
KOHKYPEHTBI
Kaxkoe cBOMCTBO BHEIIHEN CPebl 03HAYAET, YTO
uHpopMaLus 0 pakTOpax BHEIIHEH Cpeibl ABISEeTCS
2. HEMOJHOW, HETOYHOH MJI OBICTPO yCTapeBaroIei?

BapuaHTbl 0OTBETOB: a) CIOKHOCTB; 0) IMHAMU3M; B)
HEOIPeeNIEHHOCTD; ') B3AUMOCBA3aHHOCTb

3. 3aanus 3aKpbITOrO TUIIA

3.1. TecToBbIe 3agaHus

Tect 1.

BuuMarenbHO mpouuTaTh TEKCT 3aJaHUs U MOHATh, YTO B Kaue€CTBE OTBETA

0K AACTCs TOJIBKO OJWH M3 IIPCAJIOKCHHBIX BAPUAHTOB.

BHuMaTenbHO MpOYUTATh MPEITIOKEHHBIE BAPUAHTHI OTBETA.
BriOpaTh 0/1uH BEpHBII OTBET.
3anucaTh TOJIbKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.

Uto moHMMaeTCs MOoJ| BHEIIHEW Cpeloi OpraHn3ainn?
a) COBOKYITHOCTh BHYTPEHHHUX PECYPCOB M BO3MOXKHOCTEH OpraHU3aIlNH;
0) COBOKYMHOCTh (PaKTOpOB, CYOBEKTOB U YCIOBHUM, HAXOIAIIUXCS 3a

npcaciiaMu OpraHmu3alivl U BJIIMAIOIIUX Ha eé ACATCIIBHOCTD,

B) TOJILKO KOHKYPEHTHAs Cpejia OpraHu3aliuy;
T') TOJIBKO MaKpPOIKOHOMHUUYECKHE MTOKa3aTEeIH.

Kakoii meton anamms3a BHemHe#d cpenbl pacmmdpoBsiBaeTcs kak Political,

Economic, Social, Technological, Legal, Environmental?

a) SWOT;
6) SNW:

B) PESTLE;
r) SPACE.

Yro wu3 INCPCUYUCIICHHOTO  ABJIACTCA YFp030ﬁ BHECILIHEH cpeabl LA

opranuzanuu (cormacno SWOT-ananuzy)?

a) BBICOKAs KBaJTU(UKAIKS IEPCOHAIIA;

0) mosiBJIeHE HOBOT'O KOHKYPEHTA Ha PBIHKCE;

B) BHEJIPEHUE HOBOM TEXHOJOTHUHU IIPOU3BOICTBA;
T') JTOSUTBHOCTD MTOTPEeOUTEIEH.

Yro wu3 MEPCUUCIICHHOIO  ABJIACTCA BO3MOKHOCTBIO BHEIITHEH CpCabl

(cornmacno SWOT-ananuzy)?

a) BBICOKHI YPOBEHb KOHKYPEHIIUH;
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0) CHHKEHHUE OKYNaTeIbHON CITIOCOOHOCTH HACEJICHHUS,;
B) TOCY/JapCTBEHHAs MPOrpaMMa MOAACPKKH MAJIOTO OM3HECa;
T') ycTapeBInee 000opya0BaHHE.

Kaxkoit ¢pakTop OTHOCHTCS K IKOHOMHYECKUM (haKTOopaM MaKpOCpPEIbI?
a) meMorpaduueckas CTpyKTypa HacEJICHHUS,

0) ypoBeHb UHQJIAIINH;

B) DKOJIOTHYECKHE HOPMBI;

I') HaJIOTOBOE 3aKOHOATENIbCTBO.

Tect 2.

BHuMarenpHO MPOYNUTATH TEKCT 3aJaHUs U IMOHATH, YTO B KAYECTBE OTBETA
0’KMJAETCS HECKOJIBKO ITPAaBUIIBHBIX OTBETOB M3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTtenpHO MpoUnTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

3amucath TOIBKO OYKBBI BEIODAHHBIX BAPUAHTOB OTBETA.

Kakue ¢aktopsl OTHOCATCA K MUKpocpene (cpeie MpsSMOro BO3JCHCTBHUSA)
OopraHuzanuu?

a) MOTpeouTeNu;

0) MOCTABIITUKH;

B) TEXHOJIOTUYECKHE HHHOBAIIUU;

') KOHKYPEHTHI;

1) YPOBEHb UHDIISALINY;

€) MOCPETHUKHU.

Kakue daktoper, cormacHo Moaenmu miatu cui [lopTepa, ompenenstor
WHTEHCUBHOCTh KOHKYPEHITUU B OTPACTIH?

a) yrpo3a MOsBIICHUSI HOBBIX HTPOKOB;

0) ypoBeHb UHQJIAIINH;

B) PBIHOYHAS BJIACTh MTOCTABIUKOB;

r) neMorpaduueckasi CUTyalus;

1) yrpo3a TOBapOB-3aMEHUTENICH;

€) pbIHOYHAs BJIACTh MOTPEOUTENCH.

Kakne n3 mepeuncieHHBIX (aKTOPOB SBISIOTCS CONMAIBHBIMU (haKTOopaMu
MaKpOCPEbI?

a) neMorpadudaeckast CTpyKTypa HacEJICHNUS,

0) xiroueBas ctaBka L{eHTpanbHOrO OaHKa;

B) YPOBEHb 00pa30BaHMs HACEICHNS,

I') MOTPEeOUTENbCKUE TIPEOYTCHUS;

1) 9KOJIOTHYECKUE HOPMBI;
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€) YpOBEHbB ITU(POBU3AIINH.

Tema 1.3. AHanu3 BJIMAHMS BHYTPEHHel cpeAbl Ha (PYHKUMOHMPOBAaHHE
opranusanuu. OIIK-2.1, OIIK-2.2

1. 3amaHus OTKPBITOTO THUIMA
1.1. Borpocsl OTKpBITOTO THMA
[IpouunraiiTe TEKCT U 3aMUIIUTE PA3BEPHYTHIM 0OOCHOBAHHBINA OTBET:

Ne ni/mn Bompoc
1 Jlaiite onpeeneHue MOHATHIO «BHYTPEHHSS Cpella OpraHu3alum» U OXapakTepusyure ee
’ OCHOBHBI€ J1eMEeHTHI ((PYHKIINOHATIbHbIE 30HbI)
> Oxapakrepu3yiTe OCHOBHBIE METO/Ibl aHAIM3a BHYTPEHHEH CpeJibl OpraHu3anuu. Jis
’ Ka)JI0r0 METO/A YKaKUTE €ro CyIHOCTh, IPEUMYIIECTBA U HEJOCTATKU

2. 3agaHusi KOMOMHUPOBAHHOIO TUIIA
2.1. TectoBble 3aanus ¢ 000OCHOBaHUEM BBIOOpA

/11

Coz[epmaHHe 3aJaHus

IIpaBun
bHBIN
OTBET

ApryMeHTHI,
000CHOBBIBAIOIIIN
€ BBIOOp OTBeTa

Kakas ¢yHkunoHanbpHas 30Ha BHyTpEHHEH cpe/ibl
OpraHU3alMy BKIKOYAeT TAKUE 3JIEMEHTBI, KaK
JMKBUIHOCTB, PEHTA0EILHOCTD U CTPYKTYpPa
KanuTaiga? BapuaHTsl OTBETOB: a) IPOU3BOACTBEHHAS
30Ha; 0) MapKETUHIOBAas 30HA; B) (MHAHCOBAsS 30HA; T')
KaJ|poBast 30Ha

Kakoli MmeTo/] aHanu3a BHYTPEHHEN CpeJibl
MpenosiaraeT oleHKy ¢pakTopoB Kak Strong, Neutral
wm Weak? Bapuanter otBeToB: ) SWOT-ananus; 6)
SNW-anamus; B) PESTLE-ananus; r) GAP-ananu3

OXKHMIAaCTCA TOJBKO OJWH U3 IIPCAJIOKCHHBIX BAPHUAHTOB.
BaumarensHo IMpO4YUTAaTh IIPCAJIOKCHHBIC BApUAHTBI OTBCTA.

3.

3aIIaHI/IH 3aKpPbITOT'O THUIIA

3.1. TecToBbIE 3a1aHUSA
Tect 1.
BauMarenbHO MpouMTaTh TEKCT 3aJaHUS U TMOHATh, YTO B Ka4eCTBE OTBETA

BriOpaTh 01MH BEpHBIN OTBET.
3anmcaTh TOJIBKO OYKBY BRIOpAHHOTO BapraHTa OTBETA.
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YT0 moHUMaeTCs 1Mo BHYTPEHHEN CPEON OpraHu3anun?

a) COBOKYITHOCTH (DaKTOPOB, HAXOIAIINXCS 32 TIPeIeIaMH OpraHu3allny;

0) COBOKYIHOCTb BHYTPEHHUX (DAKTOpOB, pECypcoB H MPOLECCOB,
HaXOSALIUXCS 10 KOHTPOJIEM OpraHU3allnu;

B) TOJIbKO OpPraHM3allMOHHAsI CTPYKTYpa YIPaBJICHHUS;

T') TOJIBKO (PMHAHCOBBIE MOKA3aTEH AESITEIbHOCTH.

Kakast ¢yHkImoHaigpbHass 30Ha BHYTPEHHEH Cpelibl BKJIIOUAET aCCOPTHMEHT,
1IeH000pa30BaHue U KaHaJbI cObITa?

a) MPON3BOJICTBEHHASI 30HA;

0) punaHcoBas 30Ha;

B) MapKETHUHIOBas 30Ha;

I') KaJpoBas 30Ha.

Kako#t Meron aHanmm3a BHYTPEHHEH Cpeabl TO3BOJSET BBISIBUTH Pa3phIB
MEXIY TEKYIITUM U JKEeJIaeMbIM COCTOSTHUEM?

a) SWOT-ananus;

0) SNW-ananus;

B) GAP-ananus;

r) PESTLE-ananus.

UTO M3 NEPEeYnCICHHOT0 OTHOCUTCS K KaJpOBOM 30HE BHYTPEHHEH CpE.bI
OopraHu3anuu?

a) TEXHOJIOTMYECKOe 000pYI0BaHUE;

0) KBaNM(pUKALKS IEPCOHAA;

B) CCOPTUMEHT MPOAYKIIHH;

) CTPYKTYypa KaluTaia.

Kakast xapakTepucTrka OTHOCUTCSI K CHJIBHOM CcTOpoHEe (S) opraHuzainuu
cornmacHo SNW-ananuzy?

a) COOTBETCTBUE CPEIHEOTPACIEBOMY YPOBHIO;

0) KOHKYPEHTHOE MPEUMYIIIECTBO;

B) KOHKYPEHTHBII HEJIOCTATOK;

r) (hakTOp HE MOAJICKUT OLICHKE.

Tect 2.

BHuMarenbHO NpouuTaTh TEKCT 3aJaHUs U IOHATH, YTO B KA4E€CTBE OTBETA
0’KMJAETCSA HECKOJIBKO ITPAaBUIIBHBIX OTBETOB M3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTtenpHO MpoYnTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

3amucath TOIBKO OYKBHI BEIODAHHBIX BAPUAHTOB OTBETA.

Kakue ¢yHKIIMOHaIbHBIC 30HBI BBIIEISIOT B CTPYKTYpPE BHYTPEHHEH CpeIb
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OpraHu3anun?
a) MPOMU3BOJICTBEHHAs 30Ha4
0) moMTHYECKas 30Ha;
B) MAapKETUHIOBas 30Ha;
I') 9KOJIOTUYECKAS 30Ha;
1) puHaHCOBas 30Ha;
€) KaJipoBasi 30Ha.

Kakue w™eroapl OTHOCSTCS K METOJaM aHajiu3a BHYTPEHHEH Cpenbl
OpraHu3anuu?

a) SWOT-ananus;

6) PESTLE-ananus;

B) SNW-ananmms;

r) Mmojienb nsitu cui [loprepa;

1) GAP-ananms;

€) aHaJIN3 LIETIOYKH CO3daHUsI IIEHHOCTH.

Kakue »smeMeHThI OTHOCATCS K (DMHAHCOBOW 30HE BHYTPEHHEH CpEIb
opraHu3anuu?

a) JIMKBUHOCTb;

0) TeXHOJIOTHUYECKOE 000PY/I0BAHHUE;

B) peHTa0EIHLHOCTH;

') CUCTeMa MOTHBAIIMU MTEPCOHAIIA;

1) CTPYKTypa KanuTaia;

¢) KaHaJIbI COBITA.

Kakue ¢akTopel OTHOCATCS K MPOU3BOJICTBEHHOW 30HE BHYTPEHHEW Cpebl
OpraHu3anun?

a) Ka4eCTBO MPOAYKIIHH;

0) menooOpazoBaHwue;

B) TEXHOJIOTUYECKUII Mpoliecc;

I') y3HaBaeMOCTh OpeH/Ia;

1) yIpaBJieHUE 3anacamy;

) kBanuduKaius nepcoHana.

Paznen 2. KOHKYPEHTHBI U MOPT®EJbHLIA AHAJIU3 B
CTPATET'MYECKOM YIIPABJEHUU

Tema 2.1. CTpaTernyeckuii KOHKYPEeHTHbIH aHAJIU3 U aHAJIU3 (AKTOPOB
KOHKYpeHTHOro npeumymecrsa. OIIK-2.1, OIIK-2.2, OIIK-2.3
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1. 3amaHus OTKPBITOTO THUIA
1.1. Borpocsl OTKpBITOTO THMA

No
3 Bompoc
/i p
Jlaiite omnpeneneHne TMOHATHIO «KOHKYPEHTHOE TPEUMYIIECTBO OpraHU3aluuy M
1. MEPEYUCIIUTE OCHOBHBIE THUIBI KOHKYPEHTHBIX mpeumyinectB (mo M. Iloprepy u 1o
HCTOYHHKAM BO3HHKHOBEHUS )
2. OxapakTepu3yiTe OCHOBHBIE METOBI CTPATETUYECKOT0 KOHKYPEHTHOTO aHaJIn3a

2. 3ajanusi KOMOMHUPOBAHHOTO THUIIA

2.1. TectoBble 3aanus ¢ 000OCHOBaHUEM BBIOOpA

No
/11

COI[Gp)KaHI/Ie 3aJaHus

IIpaBu
JIBHBIN
OTBET

AprymeHrsl,
000CHOBBIBAIOLI]
ne BBIOOp
OTBeTa

Kakas ctparerusi KOHKypeHTHOTO ITPEUMYIIECTBa,
cornacHo M. [loprepy, npeanonaraeT coziaHue
YHUKAJIbHBIX CBOMCTB MPOJIYKTA, 32 KOTOPHIE
NOTpeOUTEb FOTOB IUIATUTH O0JIEe BBICOKYIO

ueHy? BapuaHTbl OTBETOB: a) TUACPCTBO MO U3ACPIKKAM;
0) muddepentmanys; B) GOKyCHpOBAHKE; T') HHTETPAITUS

Kakas cua B MozieNnu IsITH CHIT KOHKYpeHIMK M.
[Toprepa xapakTepusyercs TAKUMU (aKToOpaMu, Kak
«3¢dexT Macmradbay, «1uddepeHranus NpoayKkTay u
«HOTpeOHOCTH B KanuTane»? BapuaHTbl OTBETOB: a)
PBIHOYHASI BJIACTh MOCTABLIMKOB; 0) PHIHOYHAS BJIACTh
HOTpeOuTeNe; B) yrpo3a MOSBICHHUS HOBBIX UTPOKOB; T)
yrpo3a TOBapoOB-3aMEHUTEEeH

3. 3a1aHus 3aKpbITOTO TUIIA

3.1. TecToBbIE 3a1aHUSA

Tect 1.
BauMarenbHO mpoudTaTh TEKCT 3aJaHusi M IOHATh, YTO B KaueCTBE OTBETA

0K AACTCs TOJIBKO OJWH M3 IIPCAJIOKCHHBIX BAPHUAHTOB.

BHumaTenbHO npoynTaTh NMPEIJI0KEHHBIE BAPUAHTHI OTBETA.
BriOpaTh 0/1uH BEpHBII OTBET.
3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.
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YTo U3 mepeurcIeHHOTro SIBISIETCS THIIOM KOHKYPEHTHOTO MpeuMyIlecTBa mo M.
[Toprepy?

a) CHHEpIus;

0) muddepennmanmys;

B) ayTCOPCHHT;

r) TuBepcuduKaIms.

2. Kakas cuna B monenu Iloprepa XapakTepusyeT CHOCOOHOCTh TOKYMaTelen
BIIMATH HAa LIEHY U YCIIOBHS IPOJIaKU?

a) yrpo3a MosiBJICHUsI HOBBIX UTPOKOB;

0) ppIHOYHAS BJIACTh MOCTABIIHUKOB;

B) PHIHOYHAS BJIACTh MOTPEOUTEICH;

I') THTEHCUBHOCTh KOHKYPEHIIMU BHYTPH OTPACIIU.

Kakast 6usnec-eqununa B matpuiie bKI' xapakrepusyercs BBICOKOM J10J1€i phIHKA
Y HU3KMMU TEMIIaMU POCTa PbIHKA?

a) «3Be3may;

0) «JloitHast KOpoBay;

B) «Tpynnblii peOEHOKY;

r) «Cobakay.

Tect 2.

BHuMarenbHO poynTaTh TEKCT 3aJaHKs U IIOHATH, YTO B KAYECTBE OTBETA
0’KMJAETCSA HECKOJIBKO ITPAaBUIIBHBIX OTBETOB M3 MPEIIOKEHHBIX BAPUAHTOB.
BHuMaTenpHO MpOYNTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

Bb10paTh HECKOJIBKO MPaBUIIbHBIX OTBETOB.

3anucath TOIBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

Kakue MeTo1bl OTHOCSATCS K METOJIaM CTPATeTHIECKOTO KOHKYPEHTHOTO aHam3a?
a) SWOT-ananus;

0) moxenb niatu cui [loprepa;

B) Oyxranrepckuii OanaHc;

r) SNW-ananus;

1) OTYET O ABUKEHUU JICHE)KHBIX CPEJICTB;

e) marpuia bKT'.

Kaxkue cunbsl koHKypeHuuu Beiaensser M. Iloprep B cBoeit monenu?
a) yrpo3a MosiBJIEHUSI HOBBIX UTPOKOB;

0) ppIHOYHAS BJIACTb MMOCTABIINKOB;

B) TEXHOJIOTUYECKUE (PaKTOPHI;

T') yIpo3a TOBapOB-3aMEHUTENIEH;

1) COIMaNbHbIE (PAKTOPHI;

€) UHTEHCUBHOCTh KOHKYPEHIIMH BHYTPU OTPACIIH.

72



3. Kakue (hakTophl MOBBIIAIOT YTPO3Y MOSBICHUSI HOBBIX UTPOKOB B OTPACIIH?
a) BBICOKHE Oaphepbl BX0/a;

0) HU3KHKE Oapbepbl BXO/A;

B) 3¢ (ekT MacmTada y CyImecTBYIOIINX UTPOKOB;

') HU3Kas MOTPEOHOCTh B CTAPTOBOM KaluTaJE;

1) BBICOKasl JIOSUIBHOCTh MOTPEOUTENEN K CYIIECTBYIOLINM OpeH1aM;

€) CBOOOIHBIN JOCTYI K KaHaJIaM COBITa.

Tema 2.2 Metoasl nopreabHOr0 aHaAM3a W Ppa3padloTka HOBBIX
HanpasJieHuid passutus 0usHeca. OIIK-2.1, OIIK-2.2, OIIK-2.3

1. 3aganus OTKPHITOTO THUIA
1.1. Bonpockl OTKPBITOrO TUIIA

Ne
- Bonpoc
n/m p
1 I[aﬁTe OIpCACICHUC TTOHATUIO ((HOpT(i)eHLHBII}'I aHaAJIU3» U MCPEUHUCIIUTE OCHOBHBIC METOb]
’ NOpT(ETHHOTr0 aHAIN3a, UCIIOJIb3yEeMbIE B CTPATETHUECKOM YIIPABICHUN
Oxapakrepusyiite matpuny BKI' kak wmerox mnoprdenbHoro anammsa. YKaxure eé
2. CYLIHOCTb, NPEUMYLIECTBA, HENOCTATKM U CTPATETMYECKUE PEKOMEHIAUUM JUIsl KayKIOIrO
KBaJIpaHTa

2. 3agaHusi KOMOMHUPOBAHHOIO TUIIA

2.1. TectoBble 3a1aHus ¢ 000CHOBaHHUEM BBHIOOpA

ITpaBun AprymeHrsl,
CopaeprxaHue 3a1aHus bHBIN 00OCHOBBIBAIOIIH
OTBET € BBIOOp OTBeTa

No
/11

Kakoii kBanpant matpuiibl BKI' xapakrepusyercs
BBICOKOH J10JIel PbIHKA M HU3KUMU TEMIIAMU pOCTa
peiHKa? BapuaHThl 0TBETOB: a) «3BE31bI»; 0) «JloitHbIe
KOpOBbI»; B) « Tpynubie netn»; 1) «Cobakm»

Kakas cTparerust pa3Butus Ou3Heca, COTIacHO
Matpuiie Aacodda, mpeanonaraet BbIX0] C
CYULIECTBYIOIIUM MTPOAYKTOM Ha HOBBIN

pBIHOK? BapraHThl OTBETOB: a) MPOHUKHOBEHHE HA
PBIHOK; 0) pa3BUTHE PHIHKA; B) PA3BUTHE MTPOIYKTA; I')
nuBepcu(pUKanusg
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3.1. TecToBbIe 3agaHus

Tecr 1.

BHuMarTenpHO MPOYNUTATH TEKCT 3aJaHUs U IMOHATh, YTO B KAYECTBE OTBETA
0’KMAAETCS TOJBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYNTaTh NIPEAIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh 0J1MH BEpHBII OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOIO BapHaHTa OTBETA.

Kakoit wmeron mnoprdenbHOro aHaivM3a WCHOJIB3YET [Ba IapaMerpa:
OTHOCUTEJIbHAS JI0JIS1 PhIHKA M TEMIIbI POCTA PhIHKA?

a) matpuiia Mak-Kuncu;

0) matpuna bKT;

B) Matpuiia Aucodda;

r) mozens ADL.

Kakonn xBagpant Marpunbl bBKI' pexomeHnmyercs  pa3BuBaTh U
JIOTIOJTHUTEIHHO UHBECTHUPOBATH?

a) «Cobakny;

0) «JloliHbIE KOPOBBI»;

B) «Tpynnsie netu» (BHIOOPOYHO);

r) «3BE3BIY.

Kakas crpaterus matpuibl AHcodda sBisieTcss Haubosee pucKoBaHHON?
a) IPOHUKHOBEHUE Ha PHIHOK;

0) pa3BUTHE PHIHKA;

B) pa3BUTHE MPOIYKTA;

I') TUBEepCUUKAITHIS.

Kakoii MmeTon mopTdeapHOro aHain3a OLIEHUBAET MPHUBIIEKATETLHOCTD PHIHKA
¥ KOHKYPEHTHYIO MO3UIIMI0 OU3Heca 1Mo ACBATH siueikam?

a) matpurnia bKT';

0) matpuna Mak-Kuncu;

B) MaTpuiia Aucodada;

r) Mmosenb Shell/DPM.

UTo 13 NepeyrcIeHHOro ABIsieTcsl HerocTaTkoM MaTpuisl bKI™?

a) CJIO)KHOCTb MMOCTPOCHUS;

0) y4€T TOJIBKO BYX (haKTOPOB;

B) OTCYTCTBHE CTPATETHUECKUX PEKOMEHIAITNH;

') HEBO3MOXKHOCTb UCITOJIb30BAHUS JUTsI TUBEPCUPHUITMIPOBAHHBIX KOMITAHUH.

Tect 2.

BaumarennHo MpOYUTATh TCKCT 3aJaHUA W IIOHATb, YTO B Ka4CCTBC OTBCTA
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OXKHNIOACTCsI HCCKOJBbKO IIPaBHUJIBHBIX OTBETOB M3 IIPCIJIOKCHHBIX BapHAHTOB.
BaumatensHO [NpoYUTaTh MPCANIOKCHHBIC BAPUAHTBI OTBCTA. BBI6paTB HECKOJIBKO
IIpaBUJIbHBIX OTBCTOB. 3amnucaTh TOJIBKO 6YKBBI BBI6paHHBIX BAapHUAHTOB OTBCTA.

Kakue MeToapl OTHOCSTCS K METOAaM MOpT(henpHOro aHamm3a?
a) marpuua bKT;

0) PESTLE-ananus;

B) MaTpuiia Mak-KuHcu;

r) MoJieb T cuit [loprepa;

1) marpunia Aucodda;

e) SNW-ananus.

Kakue kBanpanTsl BeaenssoT B MaTpune bKI™?
a) «3BE3bI»;

0) «JloliHbBIE KOPOBBI»;

B) «Tpynnsie netny;

r) «Jlunepony;

1) «Cobakmy»;

e) «AyTcaiaeps».

Kakwue ctparerun pa3Butus 6usHeca BeiienseT marpuiia Aucodda?
a) IPOHMKHOBEHHE Ha PHIHOK;

0) MUIEePCTBO T10 U3JIEPIKKAM;

B) pPa3BUTHE PHIHKA;

I') pa3BUTHE NPOIYKTa;

1) TUBEpCcUdUKALINS;

¢) poKycupoBaHHE.

Kakue crparernmueckne peKOMEHIAIUM JAIOTCS IS OW3HEC-CIUHUIL THUIIA
«Tpynnbie netn» («3Haku Bompoca») B Matpuue bKI'?

a) THTEHCUBHOE MHBECTUPOBaHUE (TIpeBpaIieHrne B «3BE3BI»);

0) MakcuMu3aIus MpruoObUIH 0€3 UHBECTHUITUI;

B) BBIOOPOYHOE HHBECTUPOBAHNE TOJIBKO B IMEPCIICKTUBHBIC €TMHUIIBI;

I') JIUKBHUJIAIMS WU JIC3UHBECTUPOBAHKME HENIEPCIICKTUBHBIX;

1) pEMHBECTUPOBAHKUE BCEH MPUOBLIH;

€) COXpaHEHHE TEKYIIETO MOJI0KCHUS.

Pazgen 3. OHEHKA CTPATETUM U BbIBOP B YCJIIOBHUAX
HEOITPEAEJEHHOCTH

Tema 3.1. Ouenka [gelicTByWOIIeidl CcTpaTerud OpPraHM3aluv H
opraHu3anus npouecca crparermnyeckoro anaamsa. OIlK-2.1, OIIK-2.2

1. 3agaHus OTKPBITOTO THMA
1.1. Bormpocsl OTKpBITOrO THIA
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Bomnpoc

HazoBure OCHOBHBIE KpUTEpUHM OLEHKH 3((EKTUBHOCTH ACHCTBYIOLIEH CTpareruy
opraHm3aniii  (COOTBETCTBHE MHCCHUM U LEJISAM, SKOHOMHYecKas d3()(PEeKTHBHOCTS,
1. KOHKYPEHTHasl yCTOWYMBOCTb, PEAIUCTHYHOCTb PECYPCHOTO OOECHEeuUeHHs) U METO[b]
ouenku crpareruu (GAP-ananu3, cOamaHcupoBaHHasi cucreMa rnokasareneir BSC, ananus3
CTpaTErMYeCKUX PUCKOB).

b Kak oprammsyercsi mpolecc cTparermueckoro anammza Ha npennpuarun? Kaxkuel
’ COBpEMEHHBIE METObI, TEXHOJIOTUH U HHCTPYMEHTHI?

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA
2.1. TectoBble 3a/1aHus ¢ 000CHOBaHHUEM BBHIOOpA

No [IpaBu AprymeHrsl,
. /"H Copnep:xaHue 3aJaHUs JIbHBIN 000CHOBBIBAIOLIN
OTBET € BBIOOp OTBETa

Kakoii atan crpaTernueckoro aHainusa rnpeimnosaraeT
COTIOCTABIIEHUE CHJIBHBIX M CJa0bIX CTOPOH

1. OpraHM3alMU C BO3MOYKHOCTSMU M YIpO3aMU BHEIIHEH
cpenbl? Bapuante otBeToB: a) PESTLE-ananus; 0)
SNW-ananmusz; 8) SWOT-ananus; r) GAP-ananu3

Kaxkoit kputepnii oneHku 3(pPeKTUBHOCTH CTpaTeTun
OTpakaeT CIIOCOOHOCTh OPraHU3aIlNH T€HEPUPOBATh
npuOBUTH Ha BIIOYKEHHBIN KanuTan? BapuanTel

2. OTBETOB: @) JIOJISI PHIHKA; 0) PEHTA0EIBHOCTh
cobctBerHoro kanutaia (ROE); B)
YA0BJIETBOPEHHOCTH KIIMEHTOB; T)
MIPOU3BOJUTENBLHOCTD TPYAA

3. 3agaHus 3aKpBITOTO THIA
3.1. TecToBbIe 3agaHus

Tecr 1.

BHuMmaTenbHO mpounTaTh TEKCT 3aJaHUs U IMOHSTh, YTO B KAUECTBE OTBETA
0’KUJIAETCs TOJIBKO OJIUH U3 NMPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO poYnTaTh NIPEIJI0KEHHBIE BAPUAHTHI OTBETA.

BriGpaTh 0/1uH BEpHBII OTBET.

3amucaTh TOJIBKO OYKBY BRIOpAaHHOTO BapraHTa OTBETA.

Yro W3 TepedyrCIeHHOro  SBISETCS  MEpPBBIM  JTAllOM  Ipolecca
CTpPaTErun4ecKoro aHaumsa?

a) pa3paboTKa CTpaTeru4ecKuX ajJbTePHATUB,;

0) aHaIM3 BHEIIHEW CPEeAbL;

B) peajin3allys CTPaTeruu;
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T') KOHTPOJIb ) PEKTUBHOCTH CTPATETHH.

Kakoil kpurepuil oueHKH 3(P(HEKTUBHOCTH CTPATErMM OTHOCUTCS K
(¢buHAHCOBBIM KpUTEPUIM?

a) 107151 PHIHKA;

0) y3HaBaeMoCTh OpeH/Ia;

B) YKCTasl MPUOBLIB;

I') YIOBJIETBOPEHHOCTh COTPYIHUKOB.

Kakoit MeToj aHanmm3a HUCHONB3YeTCS JJisi OLIEHKH BHYTPEHHEW Cpebl
OpraHU3aINH C BBIJICTICHUEM HEUTPaIbHbIX MO3UIIHIA?

a) PESTLE-ananus;

0) SNW-ananus;

B) Mojienb nsitu cuit [loptepa;

r) marpuna bKT'.

YTO U3 MepeurCIIEHHOTO SBIIAETCS LEJbI0 CTPATErMYeCKOro aHaimu3a?
a) coCTaBlIeHNE OyXTalnTepcKOil OTYETHOCTH,

0) BBISIBJICHUE KIIFOUEBBIX (PaKTOPOB yCIieXa U yrpo3;

B) pacuéT HAJIOTOBBIX 00S3aTEIBHCTB;

r) ohopMIIeHHE KaJPOBOI IOKYMEHTAIIUH.

Kakoil mokazaTenb OTpakaeT JOJI0 YUCTOM MNPUOBLIM B BBIPYYKE
OopraHu3anuu?

a) peHTabembHOCTh akKTHBOB (ROA);

0) peaTabensHOCTh TIpoAax (ROS);

B) peHTa0ensHOCTh coOcTBeHHOTO KanuTana (ROE);

r) 000paurBaEMOCTh aKTHUBOB.

Tect 2.

BaumarensHO IIPpOYUTATh TCKCT 3aJaHUA U IIOHATHb, YTO B Ka4CCTBC OTBCTA
O0XKHMIAaCTCA HCCKOJIBKO ITPAaBUJIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX BAPUAHTOB.

BnaumarensHO IIpO4YUTaTh IIPCIJIOKCHHBIC BAPUAHTBI OTBCTA.

BBI6paTb HCCKOJIBKO IIPaBUJIbHBIX OTBCTOB.

3anucaTh TOJIBKO 6YKBBI BBI6paHHBIX BapHaHTOB OTBCTA.

Kakwue sTansl BKIIIOUAET MPOIECC CTPATETUYECKOrO aHanu3a?
a) aHaJIU3 BHEIIHEW Cpeabl;

0) aHaM3 BHYTPEHHEN Cpe/ibl;

B) COCTaBJICHHE OyXTalaTepcKoro OajgaHca;

r) SWOT-ananus;

1) pa3paboTKa CTpaTEeru4eCcKuX aabTePHATHUB;

€) yIjiaTa HaJloTOB.
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Kakne kputepun OTHOCATCA K (UHAHCOBBIM KPHUTEPHUSM  OICHKH
s pexkTuBHOCTU CTpaTeruu’?

a) peHTabembHOCTh akTHBOB (ROA);

0) 10JIs1 PBIHKA;

B) 4KCTasi MPUOBLIb;

T') YIOBJIETBOPEHHOCTD KIMEHTOB;

1) penTadenbHoCTh coocTBeHHOro KanuTaia (ROE);

€) IPOU3BOUTENIHOCTD TPY/A.

Kakue Meroapl aHanmm3a HCHOJB3YIOTCS IS OLEHKH BHEHIHEH Cpebl
OpraHu3anuu?

a) PESTLE-ananus;

0) SNW-ananus;

B) Mojienb nsitu cuit [loptepa;

T') aHAJIN3 [ETIOYKU CO3IaHUs IIEHHOCTH;

1) SWOT-ananu3 (4acthb, Kacaromiasics BO3MOXKHOCTEN U yIpo3);

e) marpuna bKI'.

Kakue moka3zarenm OTHOCSATCS K  PBHIHOYHBIM  KPUTEPHUSIM  OLICHKHU
3 PEKTUBHOCTH CTpaTEruu?

a) J10JIs PhIHKA;

0) uncTasi npuObLIb;

B) Y3HABa€MOCTb OPEH/Ia;

T') JOSTIBHOCTh TOTPEOUTENEH;

1) PON3BOIUTEIHLHOCTD TPY/IA;

€) TEeKY4YEeCTh KaJIpOB.

Tect 3.

BaumarensHO IIPpOYUTATh TCKCT 3alaHUA W IIOHATHb, YTO B KAa4YCCTBC OTBCTA
O0XXHMAACTCs ITOCJICA0BATCIIBHOCTD 3JICMCHTOB.

BaumarensHO IMpO4YUTaTh IIPCIJIOKCHHBIC BAPUAHTBI OTBCTA.

HOCTpOI/ITB BCPHYIO IIOCJICIOBATCIbHOCTD U3 IIPCIIOKCHHBIX 3JICMCHTOB.

3anucarhb 6YKBBI BapHaHTOB OTBCTOB B HY)I(HOP'I IIOCJICA0BATCIILHOCTH.

Pacmonoxkure »Tampl mporecca CTPaTerHYECKOro aHajan3a B IMPaBHIIBHOMN
JIOTUYECKOM TOCIIE0BATEIbHOCTH.

a) pa3paboTKa M OLIEHKA CTPATETHYECKUX AJIbTEPHATUB;

0) aHaM3 BHEIIHEW cpebl (MaKpo- U MUKPOCPENAA);

B) KOHTPOJIb U OlleHKa 3()(HEeKTUBHOCTH CTPATETUH;

r) SWOT-ananu3 (conocraBieHue BHYTPEHHUX M BHEITHUX (PAKTOPOB);

1) aHAJIN3 BHYTPEHHEH cpeIbl (CHIIbHBIC U CIa0ble CTOPOHBI);

e) hopMmynupoBaHNE MUCCUHU, BUACHUS U CTPATETHUECKUX IIENICH.
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OKMIOAI0TCA IMapbl 9JICMCHTOB.

Tect 4. YCcTaHOBUTE COOTBETCTBUE

BaumarennHo NpoYUTaThb TCKCT 3adaHUs W ITOHATH, YTO B KAYCCTBC OTBCTA

BaumatenbHO mpounTaTh 00a CIHMCKA: CIUCOK | — 3Tam CTpareruyeckoro
aHaJIN3a; CIIMCOK 2 — COJIepKAHUE Tara.

ConocTaBUTh 3JIEMEHTHI CIIUCKa 1 ¢ aneMeHTaMu cnucka 2, copMUPOBATH
I1apbl DJIEMEHTOB.
3anucath nonapHo nudpsl ¥ OYKBBI BAPUAHTOB OTBETA B TAOIUILY.

Oran cTpaTern4ecKoro

Ne Copnep:xaHue 3Tamna
aHaJIM3a
. Pa3paboTka maHoB, 010/KETUPOBAHKE, paclpeieieHue
1 Amnanuz BHENTHEH cpesibl P >, 0101 p N pactipel
PECYPCOB ISl peain3alii BEIOPaHHOH cTpaTeruu
b AHanu3 BHyTpeHHEN Omnpenenenne MUCCHH, BUACHUS U JOJITOCPOYHBIX
Cpeasl Lesnel opraHu3aluu
OneHka CHIBHBIX U cJIa0bIX CTOPOH OpraHU3alluu
3 | SWOT-anams 1 POTOP ’
pPECYpPCHOr0 NOTEHIUaIa
PazpaboTtka .
MOHUTOPUHT KJIFOUEBBIX MTOKa3aTellel, KOPPEKTHPOBKA

4 CTPaTErMYeCKux

CTpaTeruu Npu HEOOXOAMMOCTH
aNbTEpHATHB

B Br16op u peanuzanus BrisiBneHre BO3BMOKHOCTEH U yrpo3, (akTopoB
CTpaTeruu MPSIMOTO U KOCBEHHOTO BO3JACHCTBUSA

. I"eneparvisi BO3MOXHBIX BAPHAHTOB CTpaTeruid (pocT

6 ®opMynHpoBaHuE Leei pall P p (pocr,

cTaOunm3aIys, COKpaieHne)

5 KonTpons u ouenka ComocraBieHre BHYTPEHHHUX U BHEIIHUX (PaKTOPOB,
3¢ (HEeKTUBHOCTH (bopMHpOBaHUE CTPATETUIECKUX ATBTEPHATHB
Otser:

2 4 5 6 7

OKHUIOAI0TCA IMapbl 9JICMCHTOB.

Tect 5. YcTaHOBUTE COOTBETCTBUE

BaumarensHO IIPpOYUTATh TCKCT 3alaHUA W IIOHATHb, YTO B Ka4CCTBC OTBCTA

BaumartenbHo mnpouuTaTh 00a CHHCKAa: CHUCOK | — KpUTEpPUl OLEHKH
3¢ (HEKTUBHOCTHU CTPATETUH; CITUCOK 2 — FPyIIa KPUTEPHEB.

ComnocTaBUTh 3JIEMEHTHI CIUCKa | ¢ AneMeHTaMu criucka 2, chopMHUPOBAThH
IIapbl JIEMEHTOB.
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3anucaTh momapHo mU¢pPsI 1 OYKBBI BAPHAHTOB OTBETA B TAOJIHILY.

Kpurepuii onenkn 3¢p(peKTUBHOCTH
No prTep H b I'pynna xpurepuen
CTpaTeruu
1 Jons peIHKa (DUHAHCOBBIE KPUTEPUU
b PentabenbHOCTh COOCTBEHHOTO KanuTana PLIHOUHLLE KDITEDII
(ROE) PHTED
3 VY noBnerBopéHHOCTH KiHeHTOB (NPS) OnepannoHHbIE KPUTEPUH
Kpurepun ynoBiaeTBopEHHOCTH
4 [Tpon3BOAUTENBHOCTD TPYAA PHTCPHH Y p
CTEHKXOJIIEPOB
S Yucrast npuObLIb MHHOBAaLIMOHHBIE KPUTEPUU
6 TexyuecTs KagpoB Kputepuu xauectsa
7 JloJ1s HOBBIX IIPOJYKTOB B BBIPYUKE CouuanbHble KPUTEPUN
8 VYpoBeHb Opaka NpogyKLUU DKOJIOTN4eCKne KpUTEpUH

OTtBeT:

Tema 3.2. CueHapHoe OM3HeC-IVIAHUPOBaHHE W BBHIOOP ONTHUMAJIBLHOM

cTpareruu B ycjaoBusix HeonpeaeaeHnoctu. OIIK-2.2, OIIK-2.3

1. 3aganus OTKPBITOTO THUIA

1.1. Bonpocsl OTKpBITOTO THMA

No
N Bompoc
/o P
1 Haiite ompeneneHne MOHATHIO «CLUEHAPHOE TUIAHUPOBAHUE» M OXapaKTEPU3YHTE OCHOBHBIO
) JTallbl pa3pabOTKU CIIECHAPUEB Pa3BUTHS OpTaHU3AINH
Oxapakrepu3yiTe OCHOBHBIC METOIbI BEIOOpA ONITUMAIBHON CTPATETUH B YCIIOBUSAX
2. HEOMPEEIEHHOCTH. JJIsl KaKJI0ro METO1a YKAXKUTE €ro CYIHOCTh, TPEUMYIIECTBA U
HEIOCTaTKHA

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA
2.1. TectoBble 3a1aHus ¢ 000CHOBaHHUEM BBHIOOpA
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/11

ApryMeHTHI,
000CHOBBIBAIOLL]
re BeIOOp
OTBETa

ITpaBu
Coneprxanue 3a1aHus JIbHBIN
OTBET

Kakoii MmeTo BbIOOpa cTpaTeruu B yCIOBUAX
HEOIpPEAEIECHHOCTH MPEANOIaracT BbIOOP aJIbTePHATUBBI
C MAKCUMAaJIbHbIM U3 MUHUMAJIbHBIX PE3YJIbTaTOB
(rapanTUpOBaHHBIN pe3ynbTar)? BapuaHThl OTBETOB: a)
MaKCHMakc; 0) MakCUMHUH (Kputepuii Baybaa); B)
kputepuit CaBupka; r) kpurepuit I'ypsuna

Kakoii sTan crieHapHOT0 IUTaHUPOBaHUS MPEATIOIAraeT
0T00p 2—-3 KpUTHYECKHUX (PAKTOPOB, KOTOPHIE JISATYT B
OCHOBY ITOCTPOEHHSI MaTPUIbI clieHapueB? BapuaHTer
OTBETOB: ) ONpee/IeHuEe BPEMEHHOTO TOPU30HTA; 0)
uAeHTU(UKAIHS KITFOUEBbIX (PaKTOPOB
HEOoNpeAeNEHHOCTH; B) paHKUpoBaHUe (aKTOPOB IO
CTEIICHH BIIMSHUSA U HEONPeeIEHHOCTH; T') pa3paboTkKa
JIOTUKHW U HappaTuBa CUCHApHs

3. 3aiaHus 3aKpbITOrO TUIIA

3.1. TecToBbIe 3aaHus

Tect 1.

BauMarenbHO nmpoduTaTh TEKCT 3aJaHUS U MOHSATh, YTO B KaU4€CTBE OTBETA

0K IAACTCs TOJBKO OJHWH M3 IIPCAJIOKCHHBIX BAPUAHTOB.

BauMarensHO npouynTaTh MPEUIOKEHHBIE BADUAHTHI OTBETA.
Br16path o1uH BEpHBIil OTBET.
3amucath TOJIBKO OYKBY BRIODAHHOTO BapHaHTa OTBETA.

Yto N3 ICPCUHHUCIICHHOI'O  ABJIACTCA  IICPBBIM  3TAIIOM  CHOCHAPHOI'O

MJIAHUPOBAHUS?

a) pa3paboTKa aJIalTUBHBIX CTPATETU;

0) uneHTUdUKaIUS KIF0UYEBbIX (PAaKTOPOB HEOIPEACIEHHOCTH;
B) OMpeJeieHNe BpEMEHHOT0 TOPU30HTA U (DOKycCa aHAIN3a;
T') IOCTPOCHUE MATPHIIHI CIICHAPHCB.

Kakoil kputepuii BbIOOpa CTpaTerMd B YCIOBUSAX HEONPEIEICHHOCTH

OPUEHTHUPOBAH HA MUHUMU3ALMIO MAKCUMAJIBHO BO3MOYKHBIX MOTEPH (COXKAIECHUI)?

a) MaKCUMaKc;
0) MaKCUMHH;
B) Kputepuil CaBumxa,;
r) kputepuii ['ypBuna.

Kakoit Merom BbIOOpa cTparerud MpeanoyiaraeT MOCTpOoeHue rpaduka

IIOCJICAOBATCIIbHBIX pemeHHﬁ u BGpOHTHOCTCﬁ HaCTYILICHUA COOBITHIT?

a) aHaJIn3 YYBCTBUTCIIBHOCTH,

81




0) IepeBo pelIeHui;
B) UMHUTAIMOHHOE MOJICIINPOBAHMUE;
T') CLICHAPHBIN aHAJIN3.

CKOJIBKO clieHapHueB OOBIYHO pa3paldaThIBAETCs B KJIACCUYECKOM CIIEHAPHOM
IJIAaHUPOBAHUH (MUHUMAJIBHO J10CTaTOYHOE KOJIUYECTBO)?

a) OJIUH;

0) nBa;

B) TPH;

T) MSITh.

Kakoli MeTon BbIOOpa CTpAaTEruy B yCIOBUSAX HEONPENEICHHOCTH UCIIOIB3YET
KOO(POUIIUEHT ONTHMH3Ma 0O TS KOMIIPOMHCCAa MEXIy IMEeCCUMUCTHUYHBIM U
ONTUMHUCTUYHBIM MTOAXOAAMU?

a) kpurepuil Banpaa;

0) kpurepuii CaBuIKa;

B) KpuTepuii [ 'ypBuna;

r) kputepuii Jlaraca.

Tect 2.

BauMarenbHO MpouMTaTh TEKCT 3aJaHUS U TMOHATH, YTO B Ka4eCTBE OTBETA
0’KMIACTCSI HECKOJIBKO ITPaBUIIbHBIX OTBETOB W3 MPEIJI0KEHHBIX BAPHAHTOB.

BauMarenbHO npodyuTaTh MpeIoKEHHBIC BApHAHThI OTBETA.

Bri6paTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3ammcaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue 3Tamsl BKIIIOYaeT Ipoliece CIIEeHapHOT o MIIaHUPOBAHUA?
a) oIpeieIeHre BpPEMEHHOT'O TOPU30HTA;

0) cocraBneHne OyXTaJITepCKON OTYETHOCTH;

B) HICHTU(UKALINIO KITIOUEBHIX (DAKTOPOB HEOMPEACIEHHOCTH;
I') IOCTPOCHHUE MATPHULIbI CLICHAPHEB;

1) pa3pabOTKy aJanTUBHBIX CTPATETUI;

€) yIJ1aTy HaJoroB.

Kakue kputepun ucnosp3yroTcs A BbIOOpa CTpaTeruy B yCIOBUSAX MOJIHOM
HEOTpeIeIEHHOCTH (KOT/1a BEPOSITHOCTH HEU3BECTHBI)?

a) MaKCHUMAaKc;

0) makcumuH (Banbaa);

B) Kputepuii CaBuKa;

r) kputepuii ['ypBuua;

1) KpUTEpUI 05KHJ1ae€MOM LIEHHOCTH;

€) IEpEBO PEIICHUI.
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Kakne MeTopl aHamm3a OTHOCATCS K METOZaM yuéTa HeonpeaenEHHOCTH TPH
BBIOOpE CTpaTeruun?

a) aHaJIN3 YyBCTBUTEIHHOCTH;

0) PESTLE-ananus;

B) JIEPEBO PEIICHU;

I') UMUTalIMOHHOE MojienupoBanue (Mounte-Kapiio);

1) SNW-ananus;

e) marpuna bKT'.

Kakue  ¢akTtopbl  y4UTBIBAIOTCS ~ NpPU  PaHKUPOBAHUU  (PAKTOPOB
HEOIpeeNEHHOCTH JIsl IOCTPOCHHUS CLIEHApUEBR?

a) CTENEHb BIMSHUS HA OPraHU3alHIo;

0) cTeneHb HeonpeaeIEHHOCTH (aKTopa;

B) HCTOpPHYECKAsl JJOCTOBEPHOCTH JIAHHBIX;

T') IPOCTOTa U3MepeHus hakTopa;

1) yacTtoTa ynomuHanus B CMU;

€) BO3MOKHOCTh KOJIMYECTBEHHOMN OILIEHKH.

Tect 3.

BauMarenbHO MpouMTaTh TEKCT 3aJaHUS U TMOHATH, YTO B Ka4eCTBE OTBETA
0KHAETCS ITOCIIEI0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npodyuTaTh MpeI0KEHHBIC BApHaHThI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 TIPEIIOKEHHBIX JICMEHTOB.

3anucath OYKBBI BAPHAHTOB OTBETOB B HY)KHOM IMOCIIEIOBATEIILHOCTH.

Pacmonoxkure aTambl pa3pabOTKH CIIEHAPUEB PA3BUTHS OpPTaHU3AINH B
PaBUIBLHOM JJOTMYECKON MOCIIEIOBATENBHOCTH.

a) pa3zpaboTKa aJanTUBHBIX CTPATETUN U ONIPEACIICHUE «PAHHUX CUTHAJIOBY;

0) MocTpoeHrEe MaTPUIIhI CIIECHAPUEB Ha OCHOBE 2—3 KPUTHUECKUX (PAKTOPOB;

B) WJACHTHU(PUKALMS KIIOUYEBBIX (PAKTOPOB HEONPEAeIEHHOCTU BHEUTHEH
Cpenbl;

I') OIpeiesieHne BpEMEHHOT0 TOPU30HTa U (OKyca aHaIINu3a;

1) KOJIMYECTBEHHAsi U KA4YeCTBEHHAs OLICHKA MOCJEACTBUUA ISl KaXJ0ro
CLEHapus;

€) pamxupoBaHue (HaKTOPOB MO CTEIIEHU BIUSHUS U HEOMPEACIEHHOCTH.

Tect 4. YcTaHOBUTE COOTBETCTBUE
NucTpykuusi: BHUMaTeIbHO NpPOYMTaTh TEKCT 3aJaHUsl M MOHSTh, YTO B

KayeCcTBE OTBETAa OXKUAAIOTCS Tapbl AJIIEMEHTOB. BHHMMarenpHO mpouuTaTh o00a
CIIMCKA: COUCOK | — KpuTepHil BbIOOpA CTPaTEruu B YCIOBUSIX HEONPEACIEHHOCTH;
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CIHCOK 2 — onucaHue Kpurepua. ConocTaBUTh JEMEHTHI CIIHCKA | ¢ 3eMeHTaMu

cnucka 2, chopMUPOBATH MAPHI AIIEMEHTOB.

3amucath momapHO HUGPHI U OYKBBI BAPHAHTOB OTBETA B TAOIUILY.

Kputepuii BeiOopa
Ne pHTep p Onucanue kpurepus
CTpaTeruu
Br160p anbTepHaTHBBI, 00SCTICUNBAOIICH HAMOOIBIITHIA
1 Maxkcumakc A pe3yabTaT B HAUXY/IIIUX YCIOBUAX (IECCUMUCTHUECKUN
MOAXO0/)
Makcumus N .
b (kpurepuii 5 Br160p anpTepHaTHBBL, P KOTOPOU MAaKCUMATbHBIN BBIUTPHIII
PHTCED MHUHHMMaJIEeH (OCTOPOKHBIN MOAXO0/T)
Banpna)
B Kpurepuit B Br100op anpTepHAaTUBBI ¢ MAKCUMAIBHBIM U3 MaKCHMaIbHBIX
CoaBuka pe3ynbTaToB (ONTUMHUCTUICCKUN TTOIXO/)
4 Kpurepnit r Br100p anbTepHAaTUBBI ¢ MUHUMAJIBHBIM U3 MAaKCUMAaJIbHBIX
I'ypBuna BO3MOXHBIX IIOTEPh (MUHUMM3ALUS COXKATICHUH )
— Br100p anpTepHATUBBI C YYETOM CPEIHETO apu(METUIECKOTO
5 PHTEP )| BCEX BO3MOXHBIX PE3yJIbTAaTOB (IIPUHIHUIT HEAOCTATOUHOTO
Jlamnaca
OCHOBAHUS)
6 Kputrepnit Xomxa- E KomnpoMuccHslif oxo ¢ UCIOIb30BaHUEM KO3 UIIUEeHTa
Jlemana ONTUMU3MA O
5 Kpurepuit K Kom0OuHanus MakcuManbHOTO M IECCUMUCTHYECKOTO MOAXO0/10B
I'epmeiiepa C YYETOM CYOBEKTUBHBIX BEPOSTHOCTEH
Otser:
| 2 3 4 5 6 7
6.3. Kpurepun u mkana oreHnBanus Ha ocHoBe bPC.
KPUTEPHUU OLIEHMBAHUWA PE3VJIbTAT B
BAJIJTIAX
JlaH MOJHBIM, B JIOTMYECKOM IOCIEI0BATEIbHOCTH Pa3BEPHYTHII 90-100
OTBET Ha IIOCTaBJIECHHBIM BOIPOC, I'Z€ OH NPOIAECMOHCTPHUPOBAI
3HaHHUA TMIpeAMeTa B TOJHOM o00beMe Y4YeOHOH MpPOrpaMMbl,
JIOCTaTOYHO IIyOOKO OCMBICIMBAET AUCLUILINHY, CAMOCTOSITEIBHO,
W HCUEPIBIBAIOLIE OTBEYACT HA JOIOJHUTEIBHBIE BOIIPOCHI,
IIPUBOJUT COOCTBEHHBIC IIPUMEPBI o npo0yieMaTuke
IIOCTABJICHHOT'O BOIIPOCA, PELIWI MPEIJIOKEHHBIE ITPAKTUYECKUE
3aanus 6e3 omuOoK
Jlan pa3BepHyTBHII OTBET Ha IIOCTaBJIEHHBI BOIpPOC, TJIe 75-89
OOyJaloNUiCcsl JEMOHCTPHPYET 3HAHHS, TNPUOOPETCHHBIE Ha
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JIEKIMOHHBIX M CEMUHAPCKUX 3aHATHAX, & TaKXKE IOJIyYEHHbIE
MOCPEACTBOM H3Y4YEeHHsI 00s3aTelbHBIX YYeOHBIX MaTepHalioB IO
KypCy, JaeT apryMEHTHPOBAHHBIE OTBETHI, IPUBOJIUT MPUMEPHI, B
OTBETE€ MPUCYTCTBYET CBOOOIHOE BIIAJICHUE MOHOJIOTHYECKON
peublo, JIOTUYHOCTh M IIOCJIEN0BaTENbHOCTh oOTBeTa. OmHako
JIOIIyCKAETCA HETOYHOCTh B OTBeTe. Pemmn mnpenioKeHHbIe
MIPAKTUYECKHE 3aJaHus C HEOOJbITUMU HETOUHOCTSIMH.

JlaH OTBeT, CBUACTEIbCTBYIOIINI B OCHOBHOM O 3HAHUU MPOIECCOB 60-74
W3y4aeMON  AUCUMIUIMHBL,  OTJIMYAIOIIMICA  HEIOCTaTOYHOM
rIyOMHON M TOJHOTOM pPACKPBITUS TEMbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, ClIa00 cHOpMUPOBAHHBIMA HABBIKAMH AaHATN3a
SBJICHUH,  MPOLECCOB,  HEJOCTAaTOYHbIM  YMEHHEM  JaBaTh
apryMEHTHPOBaHHbIE  OTBETHI W MPUBOJUTH  TPUMEPHI,
HEJOCTaTOYHO CBOOOJHBIM BIAJCHUEM MOHOJOTHYECKOH pEUbIo,
JIOTUYHOCTBIO U TOCJIEAOBATEIbHOCTBIO OTBeTa. Jlomyckaercs
HECKOJIbKO OHIMOOK B  COJEpP)KaHWM OTBETAa U  PEIICHUU
IIPAKTHUYECKUX 3aJaHUM.

JlaH OTBeT, KOTOPBIA COACPKUT PsJ CEPbE3HBIX HETOYHOCTEH, 1-59
OOHapYKMBAIONINI HE3HAHWE IMPOIECCOB HM3y4aeMOW TMPEIMETHON
00J1aCTH, OTIMYAIOLIUICS HErIyOOKUM  PACKPBITUEM  TEMBI,
HE3HAHWEM OCHOBHBIX BOIIPOCOB TEOpUH, Hec(HOpMHUPOBAHHBIMHU
HaBbIKAMU aHallM3a SBJICHUH, NPOLIECCOB, HEYMEHUEM J1aBaTb

apryMeHTHPOBaHHbIE OTBETHI, cl1abbIM BJIaJICHUEM
MOHOJIOTHYECKOU peyublo, OTCYTCTBHEM JIOTUYHOCTH u
OCJIEI0OBATECIILHOCTH. BrIBOIBI TMOBEPXHOCTHBI. Pemenue

MMPAaKTUYICCKUX Ba,I[aHI/Iﬁ HE BBIIIOJHCHO, T.C. O6yanOIHHﬁCH HEC
CII0COOEH OTBETUTH Ha BOIIPOCHI OAXKE HOpHU AOIMOJIHUTCIBHBIX
HaBOJAIIMX BOIIPOCAX IPCIIOAaBaTCIIA.

6.4. Jlns pemieHust KOHTPOJBHBIX 3aJaHHUN OOYyYaromeMycsli pa3periaeTcs
VICIIOJIb30BaHUE KAJIBKYJIATOPA.

7. MeTtoanueckne MaTepuaJibl 10 OCBOCHUIO JTUCHUILIUHBI (MOIYJIS)

[ToAroToBKa K JEKIMSM.

['maBHOE B mepHojA MNOATOTOBKM K JIEKIIMOHHBIM 3aHATHSM — HAyYUThCS
METOJIaM CaMOCTOSITENIBHOIO YMCTBEHHOI'O TpPYJa, CO3HATEIbHO pa3BUBaThb CBOU
TBOPUYECKHE CITOCOOHOCTH M OBJIAIEBaTh HaBBIKAMU TBOPUYECKOH paboThl. [y sTOro
HEOO0XO/MMO CTpPOro CcOOJMIOJaTh JAUCHUILUIMHY YyueObl M moBeAeHus. Yerkoe
IUTAHUPOBAHUE CBOETO pabodyero BPEMEHM M OTAbIXa SBIAECTCA HEOOXOIUMBIM
YCIOBHEM JJIi YCHEIIHOW CaMOCTOATENbHOM paldoThl. B OCHOBY ero Hy»xHO
MOJIOKUTh padoure TpOorpaMMbl HM3Y4aeMbIX B CeMecTpe TucCHUIUIMH. Kaxmomy
oOyuJarolemMycs cleAyeT COCTABIATh €KEHEEIBbHBIN U CEMECTPOBBIN IUIAHbBI pa0OOTHI,
a TaKXke MJIaH Ha KaxIplii padoumii nenb. C Bedepa Bcerga HAJIO paclpeiesisiaTh
paboTy Ha 3aBTpalllHUi 1eHb. B KOHIIE Kax/10r0 AHS 11eJIecCo00pa3HO MOABOIUTE UTOT
paboThI: TIIATENBHO MPOBEPUTH, BCE JIM BBIIOJHEHO MO HAMEUYEHHOMY IUIaHy, HE
ObUIO 1M Kakux-1M0O OTCTYIUIGHHWH, a €cilu ObUIM, N0 Kakod MpUYMHE 3TO
npousonio.  HyXHO  OCyHmIECTBIATH  CaMOKOHTPOJIb,  KOTOPBIA  SBJISIETCS
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HEOOXOAMMBIM YCIIOBHEM YCITCITHOHN yueObl. ECii 4T0-TO 0CTaoCh HEBBITIOTHEHHBIM,
HEOOXOAMMO HW3BICKATh BpeMs ISl 3aBEPIICHUS] dTOW YacTH padOTHI, HE yMEHbBIIAs
o0BEMa HeJIeIbHOTO IIIaHa.

CamocrosTenbHas paboTa Ha JIEKIUH.

Crnyiuianue v 3anuch JEKIUNA — CII0KHBIA BUJ By30BCKOM ayTUTOPHOU paOOTHI.
BuumatenbHoe — ciylmiaHWe W KOHCIEKTHUPOBAHME  JIEKIIMM  MpenoJiaract
MHTEHCUBHYIO YMCTBEHHYIO J€STEIbHOCTh OOyyatouierocsi. Kparkue 3anucu gexuui,
UX KOHCIIEKTUPOBAHHE MTOMOTAeT YCBOUThH y4eOHbIH MaTepuan. KoHcnekT sBisercs
IIOJIE3HBIM TOTJIA, KOTJA 3allMCAaHO CaMO€ CYHIECTBEHHOE, OCHOBHOE U CJEJIAHO 3TO
camuM oOyuvarommmcsa. He Hajgo cTpeMuThes 3amucaTh JOCIOBHO BCHO JIEKIHMIO.
Takoe «KOHCIIEKTHUPOBaHHE» MPUHOCUT OOJIBLIE BpEAa, YEM MOJb3bl. 3aMUCh JIEKIIUH
PEKOMEHIYeTCSI BECTH IO BO3MOXHOCTH COOCTBEHHBIMH  (HOPMYIHPOBKAMHU.
XenaTenbHO 3anMuch OCYHIECTBIATh HA OJHOM CTPAHHULE, a CIAEAYIOLIYI0 OCTABIIATH
U1 IpOpabOTKKM Y4yeOHOro Marepualia CaMOCTOSITEIbHO B JOMAIIHUX YCIOBHUSIX.
KoHcnekT nexkmuu mydine moApa3ieisaTh Ha MyHKTHI, mnaparpadsl, coOiromas
KpPaCHYIO CTPOKY. DTOMY B OOJIBITION CTENEHU OyIyT CIIOCOOCTBOBATH IMyHKTHI TIJIaHa
JIEKLIMH, TPEJIOKEHHbIE MpenoaaBaTessiM. [IpuHIunuanbabpie MecTa, onpeaeaeHus,
(GOpMyJIbI U IPYroe CleayeT CONPOBOKIATh 3aMEUAHUSAMHU «BAXXKHO», «OCO00 BaXKHOY,
«XOpOILO 3alOMHUTH» M T.. MOXHO JenaTb 3TO U C MOMOULIbIO Pa3HOLIBETHBIX
MapkepoB WM pydek. Jlydme ecinu oHUM OyAyT COOCTBEHHBIMH, UTOOBI HE
MPUXOJWIOCHh MPOCUTh UX Y OJHOKYPCHUKOB M TE€M CaMbiM HE OTBJIEKaTh MX BO
BpeMsa Jjekuuu. llenecoobpa3Ho pa3paboraTh COOCTBEHHYIO —«MapKorpaduio»
(3HAUKW, CHUMBOJIBI), COKpalleHusi cioB. He numHMM OyneT W H3ydeHHE OCHOB
creHorpaduu. Paboras Hajx KOHCTIEKTOM JIEKIIMH, BCET/Ia HEOOXOAMMO HCIIONIb30BATh
HE TOJBKO Y4EOHHK, HO M Ty JIUTEPATYpPy, KOTOPYIO TOMOJHUTEIHFHO PEKOMEHI0BAMT
nexTop. iMeHHO Takasi cepbe3Hasi, KpOmoTiauBasi paboTa ¢ JIEKIIMOHHBIM MAaTEPHAIOM
MTO3BOJIUT IITyOOKO OBJIA/IETh 3HAHUSIMU.

[ToarotroBka K MpakTUYECKUM 3aHSTHSIM.

[ToAroTOBKY K KaKIOMY MPAaKTUYECKOMY 3aHATHIO KaXKIbI 0Oydarouuics
JNOJDKEH HayaTh C O3HAKOMJIEHUS C IUIAHOM IPAKTUYECKOTO 3aHATHSA, KOTOPBIN
OTPAKAET COACPKAHUE TMPEJIOKEHHOM TeMbl. THIATETbHOE TMPOAYMBIBAHUE U
M3y4eHUE BOMPOCOB IUIaHA OCHOBBIBACTCS HA MPOpPAa0OTKE TEKYIIEero marepuaia
JEKIMHM, a 3aTeM U3Y4YEeHHUS O005S3aTebHOM | JOMOJHUTEIBHOM JHUTEPaTypHl,
PEKOMEHJOBaHHYI0 K JaHHOM TeMe. Ha OCHOBe MHAMBUIyaIbHBIX MNPEANOYTECHUN
oOyyaroiiemMycsi HCOOXOJAMMO CaMOCTOSTENIBHO BBIOpATh TEMY J0KJIajaa Mo nmpoodsieme
MPAKTUYECKOI0 3aHATHS U MO BO3MOXHOCTH MOATOTOBUTH MO HEMY MHPE3CHTALUIO.
Ecnu mporpamMmoil AUCHUILIMHBI TPEAYCMOTPEHO BBIMNOJHEHUE MPAKTHUYECKOTO
3a/1aHusl, TO €ro HEOOXOJUMO BBIMIOJIHUTH C YUETOM MPEI0KEHHONM MHCTPYKIUU
(yctHo mim 10 muceMeHHO). Bee HOBBIC MOHATHS O M3ydaeMOd TeMe HEOO0XO0IUMO
BBIYYUTh HAU3YCTh U BHECTH B IJI0CCApHil, KOTOPHIH 11€1€CO00pa3HO BECTU C CaMOT0
Hauajga u3y4yeHHUs Kypca. Pe3ynbrarT Takod pabOThl JIODKEH MPOSIBUTHCS B
CIIOCOOHOCTH OOYyYaromerocss CBOOOAHO OTBETUTh Ha TEOPETHUYECKHUE BOIMPOCHI
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MPAaKTUIECKOTO 3aHSTHS, €r0 BBICTYIICHHH U YYaCTUU B KOJUICKTHBHOM OOCYKIICHUH
BOTIPOCOB M3Yy4aeMOW TEMBbI, MPABWJIBHOM BBIMOJIHEHUH TPAKTUYCCKUX 3aTaHUd |
KOHTPOJIBHBIX PaboT.

CtpyKkTypa NpakTUUYECKOIO 3aHATHS:

B 3aBucuMOCTH OT cofepKaHUsI U KOJMYECTBA OTBEICHHOTO BPEMEHHM Ha
M3YYCHHE KaXKJIOW TEMBI MOXKET IMPAKTHUYECKOE 3aHATHE COCTOSITh U3 YETBIPEX-TSATH
yacTeu:

1. OOcyxaeHre TEOPETUYECKUX BOIPOCOB, OIPEACICHHBIX MPOrpaMMOin
JTUCUUILIAHBIL.

2. Joxnax W/ WIM BBICTYIUICHHE C MpE3EHTAIUsIMU 10 MpodiieMe
MPAKTUYECKOTO 3aHATHSI.

3. OGcykIeHrnEe BBICTYTUICHHUH 110 TEME — TUCKYCCHSI.

4. BrpIlIONHEHUWE MPAKTUYECKOTO 3aJaHusl C MOCIEIYIOIUM pa3zdopoM
MOJTYYEHHBIX PE3YJIBTATOB UM O0OCYKJICHHE MPAKTUYECKOTO 3a/1aHUsl, BHITTOJTHEHHOTO
JI0OMa, €CIIU 3TO MPEAYCMOTPEHO MPOTrPaMMOiL.

5. IlonBenenne UTOroB 3aHATH.

[lepBas yacTh — 0OCYKJIEHHE TEOPETUUECKUX BOMIPOCOB - MPOBOJUTCS B BUJIC
(dbpoHTaNbHON Oecenbl CO BCEW TPYIION M BKIOYAET BHIOOPOUYHYIO IPOBEPKY
MpernojaBaTesieM TEOPETUYECKUX 3HAHUU o0y4Jaronmxcsi. [Tpumepnas
MIPOJIOJDKUTEIBLHOCTH — 70 15 MuHyT. BTOpas 4yacTe — BBICTYIUIEHHE O0OYYAIOIINXCS C
JOKJIaJaMU, KOTOPBIE JTOJKHBI COMTPOBOKAATHCS MPE3CHTAUUAMU C LIEJIbI0 YCUIEHUS
HarjJsiAHOCTU BOCHPUATHSA, MO OJHOMY H3 BOMNPOCOB IPAKTHYECKOTO 3aAHSTHUAL
OO0s3aTenbHBIN DJIEMEHT JOKJaga — TMPEACTABICHUE W aHAIM3 CTaTUCTHYECKUX
JTAHHBIX, 00OCHOBAHME COIMAIIBHBIX IMOCJIEICTBHIA JIFOOOTO AKOHOMHYECKOTO (hakTa,
ABIeHU WM npouecca. llpumepnas nponomkurensHocTh — 20-25 munyt. [locme
TOKJIAJIOB CIEAYET UX 00CYXIeHUE — TUCKyccusl. B xoze 3Toro stana npakTuueckoro
3aHATHS MOTYT OBITh 3a/IaHBl YTOYHSIOIINE BOIMPOCH K JMOKIaguukam. IIpumeprHas
MPOJOJDKUTENBHOCTE — 10 15-20 muuyT. Ecnm mporpamMmoil mpenycCMOTPEHO
BBIIIOJTHEHUE TMPAKTUYECKOTO 3aJlaHvsi B paMKaX KOHKPETHOM TEMbI, TO
MPENOAABATEIIIMU  ONPENEIAECTCS €ro COAEpKaHWE U JAeTCi BpEeMs Ha €ro
BBITIOJIHEHHE, a 3aTeM UJIET OOCYXKJIeHUEe pe3ynbTatoB. Eciu nmpakTudeckoe 3aaaHue
JIOJIKHO OBLIIO OBITH BHITIOJHEHO JOMa, TO Ha MPAKTHUYECKOM 3aHATHUU MPENOoAaBaTeNb
MpOBEpsieT  €ro  BbINOJHEHHWE  (YCTHO  WiuM  nHuchbMeHHO).  [Ipumepnas
MPOAOIKUTENBHOCTh — 15-20 Munyt. IloAgBeneHHEM HWTOrOB 3aKaHYMBAETCS
npakTuyeckoe 3ansTre. OOy4aronmmcs JOJIKHBI ObITh OOBSBICHBI OLIEHKH 32 paboTy
U JJaHbI UX YeTKue 000cHOBaHus. [[puMepHas mpoI0KUTENBHOCTh — 5 MUHYT.

PaGota ¢ muTeparypHBIMA HCTOYHUKAMH.

B mpormecce TOATOTOBKM K TPAKTHYCCKAM 3aHATHSAM, OOYJaIONAMCS
HEOOXOAMMO O00paTUTh 0c000€ BHHMAaHUE HAa CaMOCTOATEIBHOE HW3YyYECHHE
PEKOMEHJIOBAaHHOM Yy4eOHO-METOAMYECKON (a TakkKe HaydyHOM U TMOMYJISIPHOM)
muteparypsl. CaMocTosiTenbHasE paboTa ¢ ydeOHMKaMHu, Y4eOHBIMH TIOCOOHMSIMHU,
HAay4YHOM, CIPAaBOYHOW M NOMYJIIPHOW JUTEPATYpOM, MaTepuaiaMy NEPUOAUIECKHUX
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u3nanuii u  VHTepHeTa, CTaTHCTUYECKUMHU JAaHHBIMH SIBISIETCA  HamOojee
5¢(HEeKTUBHBIM  METOJOM  TOJYYCHHS  3HAHWM, TO3BOJIACT  3HAYUTEIHHO
aKTUBU3UPOBATh MpoliecC OBJIafeHus uHopMailueln, crnocoocTByeT 0Oosee
rTyOOKOMY YCBOEHHIO M3y4aeMoro marepuana, (GopMHupyeT y OOydYaroImuXcCsl CBOE
OTHOIIIGHWE K KOHKpETHOW mpobOiieme. bomee Tiay0oKOMY pPacKpBITHIO BOMPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JOIOJHUTEIBHOW JIUTEPaTypoOil, PEKOMEHIOBaHHOM
IpenojaBaTesieM, YTO MO3BOJIIET 00Yy4arOIIUMCS NPOSIBUTH CBOKO MHAMBHUIYaJIbHOCTb
B paMKax BBICTYIJICHUS Ha 3aHATHUSX, BBIABUTH IIMPOKUI CHEKTP MHEHHUH 110
M3y4aemoil mpooieme.

8. Y4eOHasi IuTEepaTypa u pecypcbl HHPOPMAIHOHHO-
TeJIEKOMMYHUKAUUOHHOM ceTu IHTEepHeT

8.1. OcHoBHas nuTEpaTypa

1. Mypomen, H. E. CoBpeMeHHbI!l CTpaTerMyecKuil aHamu3 : y4eOHOe
nocobue / H. E. Mypowmer, I1. A. Knumoa. — Jlorenk : JOHAYUI'C, 2021. —
410 c. — TekcT : anexkTpoHHbIN // JIaHb : ANIEKTPOHHO-OMOIMOTEUHAs CUCTEMA. —
URL.: https://e.lanbook.com/book/225818

2. 3amyk, M. C. CoBpeMeHHBII CTpaTernuecKuil aHaiu3 : yueOHoe mocoodue
/ M. C. 3amyxk, JI. A. 3abapuna. — [onenk : JloHHYDT umenu Tyran-
bapanosckoro, 2022. — 194 c¢. — TekcT : snexTpoHHBIN // JlaHb : dIEKTPOHHO-
oubmuoreunas cuctema. — URL: https://e.lanbook.com/book/338909

3. KazakoBa, H. A. CoBpeMeHHBIN CTpaTerHyecKuil aHajau3 : YYCOHHK U
MPAKTUKYM JIJIsl BY30B. — 4-€ u3j., nepepad. u non. — Mocksa : U3gatenbcTBo
FOpaiit, 2025. — 453 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-17949-1.

8.2. JlononHuUTENBHAS TUTEPATYPA

1. Bouruna, FO. B. CoBpeMeHHBII cTpaTerMyecKkuil aHanu3 :@ ydeOHoe
nmocooue / FHO. B. Brumrnna. — HWBanoso : UTDY, 2020. — 84 c¢. — Teker :
IeKTpoHHBIH // Jlaub : anexkTpoHHO-OMOMMOTewHas cuctema. — URL:
https://e.lanbook.com/book/154526

2. OrBapyxuna, H. C.; Becuunn, B. P. CoBpeMeHHBII CTpaTernuecKui
aHanM3 : y4eOHMK M TMPAKTUKyM JJs By30B. — MockBa : U3narensctBo HOpaiit,
2024. — 463 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-14975-3.

8.3. HopmaTtuBHBIE ITpaBOBBIC JOKYMEHTHI U UHAS TIpaBOBasi HHGOpMAaIIUs

I'OCT P CO 9004-2025. MeHeKMEHT KauecTBa. KauecTBO opraHu3aiuu.
PykoBOJICTBO MO JIOCTHXKEHUIO ycToW4uBOro ycmexa. — Bsen. 2026-04-01. —
URL.: https://protect.gost.ru/document.aspx?control=7&i1d=259000

8.4. nTepHeT-pecypcesl

KubGepJlenunka : Hayunas snexkTponHas 6udnuoreka https://cyberleninka.ru/
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ObC «JIAHb» https://e.lanbook.com

9bC «(3HAHNY M» https://znanium.ru

9bC «SOCHUM» https://sochum.ru

CmpaBouno-mipaBoBas cuctema «['’APAHT» http://www.garant.ru

Koncynprantlnroc: CIIpaBOYHas [IpaBOBas cucremMa
http://www.consultant.ru/

9. MartepuajabHO-TeXHH4YecKasi 0a3a, HHGOPMALMOHHBbIE TEXHOJIOTHMN,
NMporpaMMHoe odecneveHre U MHPOPMAIHOHHbIE CIPABOYHbIEC CHCTEMbI

Jlis mpoBesieHUsl y4eOHBIX 3aHATHH, MPEeayCMOTPEHHBIX 00pa30BaTEIbHOU
IPOrpaMMOii, 3aKpeIICHbl ayJUTOPUU COTJIACHO PACHIMCAHUIO YUEOHBIX 3aHATUM:

paboyee MecCTO MpenoAaBaTeNsi, I[O0CAJOYHbIE MeCTa N0 KOJUYECTBY
oOyJaromuxcsi, Tocka MeloBasi, IEPCOHATBHBIN KOMITBIOTED C JIMIIEH3UPOBAHHBIM
IPOrpaMMHBIM 00ECIIEYEHHEM OOIEr0 Ha3HAYEHUS, MYJIbTUMEIUNHBIN TPOEKTOP,
9KpaH, UHTEPAKTUBHAS [TaHETb.

[lepeyeHb NporpaMMHOrO 0OECTICUEHHSL:

JIneH3noHHOE U CBOOOIHO PacnpoCTpaHsIeMOe MPOrpaMMHOE 00ECTIEUeHHE,
B TOM YHCJIE OTEYECTBEHHOI'O MPOU3BOJICTBA!

- MTC-link

[lepeuenp mpodeccMOHANBHBIX 0a3 JaHHBIX H  HMH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM:

basa nannbpix Acconuanuu MeHempkepoB Poccun www.amr.ru

[TopTtan npodeccnoHaIFHOTO COO0IIECTBa MEHEIKEPOB WWW.e-xecutive.ru
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