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PA3JEJ 1. OPTAHU3AIIMOHHO-METOJIUYECKHA

1.1. IEJIM JUCLATIIVMHEI

OCHOBHOM I1€JIbI0 OCBOEHUS TUCIUILUIMHEI «OO0IHIi MEHEIIKMEHTY SIBIISETCS:

chopMUpOBaTh MpeCcTaBIcHUE 00 YIPABICHUN KaK 0 COBPEMEHHOU JeN0BOH Gpmrocoduu, ¢ OTHON CTOPOHEI, U
MPAKTHYECKON AEATEIbHOCTH MPEANPHUATHSI B COBPEMEHHBIX YCIIOBHUSIX — C APYTOif;

c¢(hOopMHUPOBaTh Y CTYACHTOB YETKOE MPEACTaBICHHUE 00 YIPABICHUH KaK O KOHIICIIIUH BHYTpU(DHUPMEHHOIO
YIPaBJICHHS, TAK U IIEJTOCTHOW CUCTEME OPTaHU3AIUY BCEH MPEeANPUHUMATEIBCKON NEATEIBHOCTH, €€
B3aMMOJICHCTBUS C ICHCTBYIOIIUM PHIHKOM.

1.2. YYEBHBIE 3AJAYY JUCIUTIJIMHBI

MOTyYUTHh TEOPETUIECKHE 3HAHUS O MEHEKMEHTE KaKk 0COOOM BHUE NEeSTEIHLHOCTH;

c(hopMHpPOBaTH HABBIKH PEATM3AINH TEOPETHIECKUX W MIPUKIIATHBIX 3HAHUN B MPAKTUIECKON IEATEITHbHOCTH
MEHE/DKEpa Ha MPESANPHUSITHH;

c(hopMHPOBATH TEOPETUICCKHIE 3HAHUS, KACAIOIIHUECs 0COOCHHOCTEH yIpaBlIeHHU OpraHUu3aIueii;

MOJTyYUTh 3HAHHUA O BHEUTHEH U BHYTPEHHEW Cpejie OpraHu3aIiy, o (pakTopax mpsMoro U KOCBEHHOTO BO3AECHCTBUS;
00ecnevnTh TEOPETUIECKIMH 3HAHUSAMHU OyIYIINX CIIEIHAINCTOB 00 OCHOBHBIX CPEACTBAX M METO/IaX yIPAaBICHHUS;
c(hopMUPOBaThH 3HAHUS B 00JIACTH M3YYCHUS JINJCPCKUX KAYeCTB MCHEIKEepa M CTUIIS €r0 YIIPaBICHYSCKON
JIEATEITLHOCTH.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHOM
INPOI'PAMMBI

Huxn (pasgen) OITOII BO: [B1.0

1.3.1. Jlucyunauna "Obwguti menedxcmenm" onupaemcs Ha ciedyrowue snemenmst OO BO:

BBenenne B MEHEIDKMEHT

HCHOBBIe KOMMYHUKaIIUA

1.3.2. JJucyunauna "Obuuii meneosxxcmenm"” evicmynaem onopou 07 C1e0ylouux dJ1eMeHmos.

Teopust opraHuzanuu

YnpasieHue Mpou3BOIUTENBHOCTEIO Tpy/a U 3Q(PEeKTUBHOCTHIO OpraHU3aIi

1.4. PE3YJIBTATBI OCBOEHMSA JUCHUIIJIMHbI:

OIIK OC-1.1: Cnocoben pewams npopeccuonanivvle 3a0a4u, NPUMEHSISL YIPAGIeHYECKue U
OpeaHU3aMOpPCKUe 3HAHUS

3HATh:
YpoBens 1 | OCHOBHBIEC TOHATHS OPraHU3ALMOHHBIX OTHOIIECHHUH (JIeIernpOBaHKe, MTOJIHOMOYHSI, OTBETCTBEHHOCTD)
YpoBeHnb 2 | ocHOBHBIE (DYHKITUM MEHEPKMEHTA M CBS3YIOIIHE MPOIECCH B OPraHU3aIlliu
YpoBenb 3 | OCHOBHBIE TEOPUH MOTHBALIH, JIMAEPCTBA U BIACTH, YIIPAaBICHNS KOHOIMKTaAMHU
YMeTn:
YpoBensb 1 |B 3aBUCUMOCTH OT CUTyallMH IPUMEHATH CIIOCOOBI PEIIeHUS] KOH(INKTOB B OPTaHU3aLuN
YpoBeHb 2 | IpUMEHATH OCHOBHBIE TEOPUU MOTUBALMY, JINJEPCTBA U BIIACTHU ISl PELICHUS YIIPaBICHUYECKUX 3a1a4
YpoBensb 3 | IpOCKTHPOBATH U aHATH3UPOBATh OPTaHU3ALMOHHYIO CTPYKTYPY U pa3palbaThIBaTh MPEASIOKESHNUS 110 ee
COBEPIICHCTBOBAHUIO
Bnanets:
YpoBennb 1 | HaBbIKaMU aHATHM3UPOBATH OPTAHU3AIMOHHYIO CTPYKTYPY U pa3padaThIBaTh MPETIOKEHUS 110 ee
COBEPIICHCTBOBAHUIO
YpoBensb 2 | METOAaMU M HHCTPYMEHTaMHU OCYLIECTBICHHUS! KOHTPOJIS peau3alii YIpaBiIeHYecKuX (yHKINN
Yposens 3 | MeTogaMu pa3pabOTKH U pean3allii OCHOBHBIX YIpaBlIeHUYeCKUX QyHKUIUH (TUIaHUPOBaHHE,
OpraHm3aIys, MOTUBUPOBAHUE W KOHTPOJIb)

B pesynomame oceoenusn Oucyunaunst ""Oouguii menedsncmenm' oodyuarowguiica 0oadceH:

3.1

3HaTh:

- 00BEKTUBHBIC TEHACHINU Pa3BUTUA COBPEMEHHOTO MCHC/[PDKMCHTA,

- TIPOLIECC ¥ MIPUHIIMIIBI IPUHATHS YIIPABICHYECKUX PEIICHHI;

- OCHOBHbIE (DYHKIIMM MEHEKMEHTA U X pealln3aliiy AJIs TIOMCKa OPraHU3alluOHHO-YIIPAaBICHIECKUX
pelIeHni;

- 3aKOHOMEPHOCTH, TIPUHITAITHI 1 METOJIbI HAYYHO! YIIPaBICHYECKONW OpraHN3alNH.

3.2

YMeTh:




- UCTIOJIb30BaTh IIPUHIUIIBI U METObI ONITUMU3ALUK OPTaHU3ALIMOHHOI'O Pa3BUTHSI, CBOEBPEMEHHO BBISBIIATH
BHYTPHOPTraHU3a[MOHHbIE KOH(IUKTHI U pa3pabaThIBaTh MyTH UX MPEOIOJICHHS;

- IpUMEHSITh 3P PEeKTUBHBIE CITOCOOBI MPUHATHS PEIICHHUH C TIO3UIMNA COIATHLHON 3HAYMMOCTH M HECTH 32
HUX OTBETCTBEHHOCTH;

- CTaBUTH LIEJH U POPMHUPOBATD 337a4Yl CBA3aHHBIC C pean3anuel npodeccoHambHBIX GYHKLIUI;

- UCIIOJIb30BaTh NMPUHIUIIBI U METOJbI OIITUMHN3AIINN OPTaHU3alIUOHHOI'O Pa3BUTHUA OpraHU3aluun.

3.3 |Baagern:

- 3(ppeKTUBHBIMU CITOCOOAMU TPHUHATHS PEIICHUH C MO3UIIAN COITMAIBHON 3HAYUMOCTH;

- METOJ/IaMU pealiu3aliy OCHOB YIpaBieHYeCKHX (PyHKIMH (TTaHUPOBAHUE, OpTaHU3aIHs, MOTHBAIIHS,
KOHTPOJIb) ¥ MIPUHATHSA YIIPABICHYECKUX PEIICHNN;

- METOJaMU NPUHATHS YIPABICHUECCKUX PEIICHUN B MPOLIECCE COBEPIICHCTBOBAHUS MEHEIKMEHTA
OpraHU3aINH.

1.5. ®OPMbI KOHTPOJISA

Texymuit KOHTPOJIb YCIIEBAEMOCTH TTO3BOJIAET OLIEHUTHh YPOBEHB CPOPMHUPOBAHHOCTH JIEMEHTOB

KOMIICTCHIINH (3HAHMI, YMEHUH U IPUOOPETEHHBIX HABBIKOB), KOMITETEHIIHIA C TIOCJICYIOIUM 00beTUHCHHEM
OIICHOK U TIPOBOJUTCS B (hOpME: YCTHOTO OIPOCa Ha JICKIIMOHHBIX U CEMUHAPCKUX/TIPAKTUICCKUX 3aHATHIX
(bpoHTaNBHBIN, HHIUBUTYATEHBIN, KOMIUICKCHBIN), TMICHMEHHOM MTPOBEPKH (TECTOBBIC 3aTaHII, KOHTPOJb 3HAHHUH 10
paszneny, CUTyallMOHHBIX 3aJ]aHHi U T.I1.), OIICHKH aKTUBHOCTU Pa0OTHI 00YYArOIErocs Ha 3aHATHUH, BKITFOYAs 33 JaHHS
JUTSL CAMOCTOSITENILHOM PabOTEHI.

Hpome.)fcymouua}l ammecmauun

Pe3ynmbTaThl TEKYyIIEro KOHTPOJIS U IPOMEXKYTOTHON aTTECTAITUN (OPMUPYIOT pEHTHHTOBYIO OIIEHKY paOOTHI
cryneHra. Pactipenencuue 6amioB mpu GOpMHPOBAHUN PSUTHHTOBOM OIIEHKH PabOTHI CTYACHTA OCYIIECTBISCTCS B
COOTBETCTBHH C JICUCTBYOIIUM JIOKaJTHbHBIM HOPMATUBHBIM akToM. [lo mucrummmHe "OOmuii MEHeDKMEHT"  BHJIOM
MPOMEKYTOUYHOM aTTEeCTAlluU SIBISCTCS DK3aMEH

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHbI

2.1. TPYAOEMKOCTBb OCBOEHUS N CLHUITJIIMHBI

OO6mas Tpymo€MKOCTh TUCHUIUIMHEL  "OO0Iuit MEHEIKMEHT'' COCTaBIIsIeT 5 3a4€éTHBIC equHAIEI, 180 Jacos.
KonmuecTBo 9acoB, BBIICIIEMBIX HA KOHTAKTHYIO paboTy ¢ MPernoaaBaTeIeM U CaMOCTOSTEIBHYIO PadoTy
00yJaromerocs, onpeAeseTcsl yIeOHbIM TIAHOM.

2.2. COJEPKAHUE PA3JIEJIOB IMCHUITJIMHBI

HaunmenoBanue pa3nesioB u Tem /Buj 3ausatus/ | Cemectp /| YacoB | Komneren- | Jluteparypa | Uute | Ilpumeuanue
Kype uuu paKT.

Pa3znen 1. Paznea 1. CymHocTs ¥ pob
MCEHE/IKMEHTa
Tema 1.1. CymrHocTs, 2 4 OIIK OC- | JI1.1J12.1 0
METOI0JIOTHICCKHUE OCHOBEI M POJIb 1.1 JI2.2J13.1
MeHepkMeHTa /JIex/ J13.4

2122
Tema 1.1. CymrHocTs, 2 6 OIIK OC- | JI1.1J12.1 0
METO0JIOTUYECKUE OCHOBBI U POJIb 1.1 JI2.2J13.2
MeHepkMeHTa /Cem 3aH/ J13.4

210322
Tema 1.1. CymHOCTS, 2 8 OIIK OC- | JI1.1J12.1 0
METO0JIOTUYECKUE OCHOBBI U POJIb 1.1 JI2.2J13.3
MeHemrmenTa /Cp/ JI3.4

21032
Tewma 1.2.I'ene3uc u 3BomONNSA 2 4 OIIK OC- | JI1.1J12.1 0




MeHepkMeHTa /JIex/ 1.1 JI2.2J13.1
JI3.4
3122
Tewma 1.2.I'ene3uc u 3BomONNSA OIIK OC- | JI1.1J12.1
MeHepkMeHTa /Cem 3aH/ 1.1 J12.2713.2
JI3.4
3122
Tema 1.2.I'eHe3uc u >BONIOLUS OIIK OC- | J1.1J12.1
MeHemkmenTa /Cp/ 1.1 JI2.2J13.3
JI3.4
3122
Tema 1.3. Opranuzanus Kak 00beKT OIIK OC- | J1.1J12.1
ynpasnenus /Jlex/ 1.1 JI2.2J13.1
JI3.4
2132
Tema 1.3. Opranuzanus Kak 00beKT OIIK OC- | J1.1J12.1
ynpasneHus /CeM 3an/ 1.1 J12.2J13.2
JI3.4
2132
Tema 1.3. Opranmzanus Kak 00BEKT OIIK OC- | JI1.1J12.1
ynpasnenus /Cp/ 1.1 J12.2J13.3
JI3.4
2132
Paznen 2. Paznen 2. Pouu, pyHknun u MeHeq:Kkepa B
conpeme}moﬁ OpraHusalnuu
Tema 2.1. dyHKIIMN MeHEKMeHTa /JIek/ OIIK OC- | JI1.1J12.1
1.1 J12.2J13.4
3122
Tema 2.1. Oynkn OIIK OC- | J1.1J12.1
MeHepkMeHTa /Cem 3aH/ 1.1 J12.2713.2
JI3.4
3122
Tewma 2.1. ®ynkuun menemxmenta /Cp/ OIIK OC- | JI1.1J12.1
1.1 JI2.2J13.3
JI3.4
2132
Tema 2.2. Opranu3zanronHsie GOPMBI U OIIK OC- | JI1.1J12.1
CTPYKTYPBI 1.1 JI2.2J13.1
YIIpaBIICHAS J3.4
/JTex/ 2132
Tema 2.2. OpranuzanioHHbIe POPMBI U OIIK OC- | JI1.1J12.1
CTPYKTYpHI yripaBienus /Cem 3aH/ 1.1 J12.2J13.2
JI3.4
2132
Tema 2.2. OpranuzanoHHbIe POPMBI U OIIK OC- | JI1.1J12.1




CTPYKTYpHI yrpasnenus /Cp/ 1.1 JI2.2J13.3
JI3.4
21032
Tema 2.3. KommyHHuKaIuu B yrnpasjicHuu /JIex/ OIIK OC- | JI1.1J12.1
1.1 JI2.2J13.1
J13.4
21032
Tema 2.3. KoMmmyHukanuu B ynpasnenun /CeM OIIK OC- | JI1.1J12.1
3aH/ 1.1 J12.2713.2
JI3.4
21032
Tema 2.3. KommyHukanuu B ynpasienun /Cp/ OIIK OC- | JI1.1J12.1
1.1 J12.2J13.3
JI3.4
21032
Pa3nen 3. Pasnen 3. Pauuonaau3zanus npoueccon
ynpaBJieHHs
Tema 3.1. IIpunsatue pemenus /Jlex/ OIIK OC- | JI1.1J12.1
1.1 JI2.2J13.1
J13.4
2132
Tema 3.1. Ilpunstue pemenus /Cem 3an/ OIIK OC- | JI1.1J12.1
1.1 JI2.2J13.2
J13.4
2132
Tema 3.1. Ipunsatue pemmenus /Cp/ OIIK OC- | JI1.1J12.1
1.1 JI2.2J13.3
J13.4
21032
Tema 3.2. ConmanbHOE yrpaBiICHUE. YETIOBEK B OIIK OC- | J1.1J12.1
opranuzanuu /JIex/ 1.1 JI2.2J13.1
JI3.4
21032
Tema 3.2. ConmanbHOe yrpaBiICHUE. YETIOBEK B OIIK OC- | J1.1J12.1
opranuzaumu /Cem 3an/ 1.1 J12.2J13.4
2132
Tewma 3.2. ConmanbHoe yrpaBiICHUE. YETIOBEK B OIIK OC- | J1.1J12.1
opranusarmu /Cp/ 1.1 JI2.2J13.3
JI3.4
2132
Tema 3.3. YrpapneHnne nepcoHaioM OIIK OC- | JI1.1J12.1
OpraHu3aluu 1.1 JI2.2J13.1
/JTex/ J13.4
2132
Tema 3.3. YrpapneHne nepcoHaioM OIIK OC- | JI1.1J12.1




OpraHu3aIHNH 1.1 JI2.2J13.2
/Cem 3an/ J13.4

21032
Tewma 3.3. YopapneHue nepcoHaioM 2 6 OIIK OC- | J1.1J12.1 0
OpraHu3aIHNH 1.1 JI2.2J13.3
/Cp/ JI3.4

21032
Koncynpranums /Konc/ 2 2 0

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

O0pa3oBaTelIbHBIC TEXHOJIOTHU: JICKIIUH, CEMHHAPCKUE 3aHATHS, CAMOCTOSATENbHAS Pad0Ta 00yJaronIiXcs

IO BBITIOJTHEHHIO PA3IMYHBIX BUJIOB 33/IaHUH.

JIeKIIMOHHBIM MaTepuall MPeACTaBICH B BUE ciaia-npe3eHTanuu B hopmate «PowerPoint». i HarsaAHOCTH
HCIIOJIB3YIOTCSl MAaTEPUAIIbl PA3TUYHBIX HAYYHBIX U TEXHUYECKUX IKCIICPUMEHTOB, CIIPABOYHBIX MaTEPHATIOB,
HAy4YHBIX CTaTeH T.1.

B xone nexkunu npegycMoTpeHa oopaTHas CBA3b ¢ 00yUJaIONTIMICS, aKTUBU3UPYIOIIHE BOMIPOCHI, IPOCMOTP U
obcyxnaenne BuaeoduasmMoB. [lpy npoBeaeHny NeKuid UCTIOIB3yeTCs POOIEMHO-OPHEHTHPOBAHHBIN
MEXIUCIUTUIMHAPHBIN MOAX0, MPEANOIaraoii TROPUECKUE BOMPOCH U CO3IAHUE TUCKYCCUOHHBIX CUTYaIUH.
[Ipn U3M0KEHNN TEOPETUIECKOTO MaTepHralia UCIIONb3YIOTCS TAKUE METO/bI, KaK: MOHOJIOTHYECKHN, DBPUCTHIECKUH,
WCCIIEIOBATEIBCKHI, TPOOIEMHOE U3TI0KEHHE, a TAKXKE CIIEAYIOIINE IPHHIINIIB JUIAKTUKH BBICIIEH IITKOJIBI, TAKHE
KaK: IMOCJICIOBATEIHHOCTh U CUCTEMAaTUIHOCTh O0YYCHUS, TOCTYITHOCTh OOYUYCHWSI, TPUHIIUTT HAYYHOCTH, IPUHITUTIBI
B3aUMOCBSI3U TEOPUHU U MIPAKTUKH, HATIIATHOCTH U JIp. B KOHIIe KaXk10H JIEKIINHU NPEIyCMOTPEHO BpeMs AJis OTBETOB
Ha BOIIPOCHL.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHUIIJINHBI

4.1. PexomeHnayemasi JiuTepaTrypa

1. OcHOBHas JIMTEpaTypa

ABTODBHIL, 3ariaBue H3natenscTBO, roj
JI1.1 | Cxopoxon, M. A., OcHoBBI MeHEKMEHTA: yueOHoe mocodue (80 c.) Camapa : Camapckuit
[TaBnoga, U. O. yHuBepcutet, 2021
2. JlonoJIHNTEIbHAS JIUTEPaTypa
ABTODBHIL, 3ariaBue H3narenscTBO, roj
JI2.1 [Kotnsposa, JI. 1. OCHOBBI MCHEIDKMCHTA noc. Kapasaeso : KI'CXA,
: yaebHOe mocobue (72 ¢.) 2021
JI2.2 [WBanoBa, E. A., OcHOBBI MeHEDKMEHTA: yaeOHoe mocobwme (129 c.) Mockga : PYT (MUUT),
Omaruna, T. A. 2020
3. MeToauyeckue pa3padoTKku
ABTOpBI, 3ariaBue H3narenscTBO, IO
JI3.1 OO1uii MEHEHKMEHNT: KOHCIIEKT JIEKLIMI 111 dI'BOY BO
10. O. Pomonan oOyuatomuxcs 1 kypea s oOyyaronuxcs 1 Kypca "IOHAYUI'C", 2025

00pazoBaTensHON  TporpaMbl OaKaraBpruaTa HalPaBJICHUS
moaroToBku 38.03.02 Menemxment (Ipodwiis
"MeHeKMEHT HEeITPOU3BOACTBEHHOU chephl») OuHOM
¢dopmbl 00yuenust  (127c¢.)

JI3.2 OO01muit MEHEDKMEHT : MeToandeckue pekomernauu s | ®I'60Y BO

IO. O. Pomonan MIPOBEJICHHUS CEMUHAPCKUX 3aHITUN sl o0ydarormxcs 1 "IOHAYUI'C", 2025
Kypca mist oOygaromuxces 1 Kypca o0pa3oBarensHOM
Mporpamsbl OaKaiaBpraTa HalpaBIeHHUS MTOATOTOBKH
38.03.02 MenemxmenT (npoduns "MeHeHKMEHT
HENPOU3BOICTBCHHOM




ABTOpBI, 3arnaBue N3narenscTBO, rONI

chepbi») ouHol Ghopmel 00yueHuss (1)

JI3.3 OO01mui MCHEHDKMEHT: METOAMYECKUE PEKOMEH/IAIIUH 110 dI'BOY BO

10. O. Pomonman camocTosTensHON pabote ams oOyvaromuxcs 1 kypeca st | "JOHAYUI'C", 2025
obygaroruxcst 1 Kypca o0pa3oBaTeIbHON TPOTpaMbl
OakanaBpuara HarpasiieHHs: ToAroToBku 38.03.02
Menemxment (mpopuns "MeHeKMEHT
HEIPOM3BOICTBEHHOM chepbl») 0YHOMH (HOpMbI 00yUEHHUS

(32)
JI3.4 OO0t MEHEDKMEHT: MeToAndeckue pekomenaanuu st | ®DIC'’OY BO
I0. O. Pomognan BEITIOJTHEHUSI KYPCOBOM PabOTHI MPeTHA3HAYCHBI JITIS "MOHAYUI'C", 2025

obygaroruxcsil Kypca o0pa3oBaTeIbHON TTPOTPAMMBI
OakanmaBpuaTa HampaiieHHs moarotoBku 38.03.02
MenemxmenT (mpoduinb «MeHeKMEHT
HETPOU3BOJICTBEHHOU Cepbl») 0UHOM HOpMBI 00yUEeHUS
(23)

4.2. IlepeyeHnb pecypcoB
HHG(OPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH ""UHTepHeT"

1 |Hayunas snexrponnas 6ubmuoreka «KUBEPJIEHUHKA» https://cyberleninka.ru/

3y | Hayussiii sxypHan "Menemkment"

https://intercertifika.ru/magazine-management

4.3. IlepeyeHb NPOrpaMMHOr0 o0ecreYeHust

.HI/ILICH3I/IOHHOC n CB060,I[H0 pacupocTpaHaAeMOC MNpPOrpaMMHOC 06CCH€‘{CHI/I€, B TOM YHUCJIC OTCYCCTBCHHOI'O
IIPOU3BOJICTBA:

L Libre Office (stuniensus Mozilla Public License v2.0.)

L 7-Zip (nmuuensus GNU Lesser General Public License)

- AIMP (auuensust LGPL v.2.1)

L STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmmensust GNU General Public License)

- Inkscape (iunensus GNU General Public License).

4.4. lipogeccnonanbHble 6a3bl JTAHHBIX M MH()OPMAIMOHHBIE CIIPABOYHBIE CHCTEMBI

baza nannubix Acconpanuu MmeHexepoB Poccun www.amr.ru
[Mopran npodeccuoHaIbHOr0 COOOIIECTBa MEHEDKEPOB WWW.e-Xecutive.ru
[opTan npodeccronanbHOro coodiiecTBa MeHeKepoB  www.grebennikon.ru

4.5. MaTtepuajibHO-TeXHHYECKOe ofecneyeHne T CUUILINHbI

s mpoBeneHust y4eOHBIX 3aHITUH, MPEIYCMOTPEHHBIX 00pa30BaTeNbHOW MPOrpaMMOH, 3aKpeIICHBI
ayJUTOPUH COTJIACHO PACIIMCAHUIO yYeOHBIX 3aHSATHIA:

pabodee MECTO TpernoIaBaTes, IOCa0YHbIE MECTa 110 KOJIMYECTBY 00YJarOIMUXCS, JOCKA MEJIOBasl, IIEPCOHAIBHBIH
KOMITBIOTED C JIUIIEH3UPOBAHHBIM IPOTPaMMHBIM 0OeCIIeYeHHEM O0IIeTO Ha3HAYCHUS, MyITbTHMEIUHHBIN POEKTOP,
9KpaH, HHTEPaKTHBHAS TIAHEIb.

PA3JIEJI 5. ®OHJI OHEHOYHbBIX CPEJACTB

5.1. KoHTpoJibHbIE BONPOCHI M 3aIaHUS

BOITPOCBI K 3K3AMEHY I10 PA3AEJIAM (TEMAM) JUCLIATIJIMHBI (MOAYJIA)

PA3JIEJI 1. CYIHHOCTHB 1 POJIb MEHEJ[XDKMEHTA

Tema 1.1. CymHOCTE, METOOJIOTHYECKHE OCHOBBI U POJIh MEHEIDKMEHTA

1.KakoBBI OCHOBHEIE OTIPEACIICHNS MEHEDKMEHTA B €T0 KITFOUEBBIC XapaKTePUCTHKH?
2 .Kakue MeTo0I0THYECKHUE MOAXOAbI UCIIONB3YIOTCSI B MEHEI)KMEHTE?

3.KakoBa poJyib MEHEPKMEHTA B IOCTHXKEHUH LIETICH OpraHu3anuu’?

Tema 1.2. I'eHe3uC 1 DBOTIOLMS MEHEHKMEHTA

4.KakoBBI OCHOBHBIE ATAIbl Pa3BUTHSI MEHEDKMEHTA KaK HayKu?

5.Kakue kitoueBbie TEOPUU MEHEIKMEHTA BOZHUKIN B XX Beke?

6.Kak u3mMeHeHus: B 9)KOHOMUYECKOU U COLIMANIbHOM cpejie MOBIUSIN Ha SBOIIOLUI0 MEHEKMEHTA?
Tema 1.3. Opranuzanus Kak 00bEKT YIIPaBICHUS

7.KakoBBI OCHOBHBIE XapaKTEPUCTUKH OpraHU3alUU KaK 00BEKTa yIpaBIeHUS?
8.Kakue dakrops! BausioT Ha 3 PEKTUBHOCTD yIpaBICHHs OpraHU3aen?




9.KaxoBa ponbs OpraHu3aIiiiOHHON KyJIbTYpPhI B YIPaBICHUH?

PA3JIEJI 2. POJIA, ®YHKLIUN 1 MEHE)KEPA B COBPEMEHHOM OPI AHU3ALIHN
Tema 2.1. dyHKIIMM MEHEHKMEHTA

10.Kakne ocHOBHBIE YHKITUH MEHEPKMEHTA BBIJCISIFOTCS B COBPEMEHHON TCOPHH?
11.KakoBa poJib IIaHUPOBaHUSA B MIPOLIECCE YIIPABICHUSA?

12.Kak QyHKIMH MEHEPKMEHTA B3aNMOCBSI3aHbI MEXK Ly COO0H?

Tema 2.2. Opranu3zaiioHHbIE POPMBI U CTPYKTYPhI YIIPaBICHHUS

13.Kakue cymecTByIOT OpraHu3alHOHHBIC (POPMBI YIIPABJICHHS H UX 0OCOOCHHOCTH?
14.Kax cTpykTypa ynpasieHus BiuseT Ha 3)(HEKTUBHOCTh PadOThI OpraHU3anuu?
15.KakoBbI IpenMyIecTBa M HEJOCTATKH Pa3TUYHBIX OPTaHU3aMOHHBIX CTPYKTYp?
Tema 2.3. KoMMyHHKAITUHU B YIIpaBICHUH

16.KakoBa posib KOMMYHUKAlIM{ B YIIPAaBIEHUN OpraHU3aruei?

17 .Kakue BUIpI KOMMYHUKAIUI CYyIIECTBYIOT B YIIPaBICHUN?

18.KakoBbI 0OCHOBHBIE Oaphepbl B KOMMYHHUKAIIAAX M CIIOCOOBI UX MPEOTOICHIS?

PA3JIEJL 3. PAITUOHAJIM3ALIMA ITPOLIECCOB YITPABJIEHUA

Tema 3.1 IIpunsaTHE pEIICHUSI

19.KakoBbI OCHOBHBIE ATAITBI IIPOTIECCA MPHUHATHS PEIICHUS B YIIPAaBICHUN?

20.Kakue MeToAbl U TEXHUKH UCTIOIB3YIOTCA JUISl IPUHATUS YIIPABICHYECKUX PEIICHUN?
21.KakoBa ponb aHanu3a pucKOB B ITPOLIECCE MPUHSITHS PEICHUA?

Tema 3.2. CommanibHOE yripaBieHue. UenoBek B OpraHu3aIiun

22.KakoBbI OCHOBHBIE aCIIEKTHI COMAILHOTO YIPABICHUS B OpraHU3aIiun?

23.Kak MOTHBaI¥sI COTPYTHUKOB BIIMSET HA 3()()EKTUBHOCTH PabOTHI OpraHu3aImm?

24 KakoBbl OCHOBHBIE MOJIXO/bI K YIIPABICHHUIO YETIOBEUECKUMH pecypcamu’?

Tema 3.3. YrpaBneHne nepcoHagoM OpraHu3aIim

25.Kakue (HhyHKIUU yIpaBICHUS IEPCOHATIOM SBIISIOTCS KIFOUEBBIMH JUTS YCIICITHON paOOThl OpraHu3aium?
26.KakoBbl OCHOBHBIE METOABI OLICHKH 3PPEKTUBHOCTH PabOTHI COTPYIHUKOB?
27.KakoBa posb 00y4eHUs U Pa3BUTH [IEPCOHANA B YIIPABICHUU OpraHU3alen?

5.2. TeMbl NUCbLMEHHBIX PA0OT

[IEPEYEHb TEM JIOKJIAJIOB, COOBILEHWM 10 JUCLIUIIINHE:

PA3JIEJI 1. CYIHHOCTH U POJIb MEHEJIXKMEHTA

Tewma 1.1. CymnHOCTh, METOIOJIOTHYECKUE OCHOBEI M POJIh MEHEIKMEHTA
1.CyImHOCTE yIIpaBieHUS 1 MCHEDKMEHTA

2.OCHOBHBIC TIPUHIIUITHI MEHEHKMEHTA

3. MeTtomoorus MEHEIDKMEHTA

Tewma 1.2. I'eHe3uC 1 IBOTIONNS MEHEKMEHTA

1.McToku ynpaBieHYECKON MBICIIH.

2.IIpombliieHHAs! pEBOJIONHUS U 3apOKICHHE HAYIHOTO MEHEIKMEHTA.
3.CoBpemenHHbIe TOaX0ab! (BTopas nojgoBruHa XX — XXI BB.)

Tema 1.3. Opranuzanus Kak 0ObEKT yIpaBIeHUs
1.CymHOCTE OpraHu3aIii B MEHEHDKMCHTE
2.0pranu3anuoHHbIe CTPYKTYPHI YIIPABICHUS
3.IIpouieccsl ynpaBneHus B OpraHu3alun

PA3JIEJI 2. POJIU, ®YHKIIUN 1 MEHE)KEPA B COBPEMEHHOI OPT AHU3ALIUN

Tema 2.1. dyHKIIMM MEHEHKMEHTA
1.Ctparernyeckoe u orepaTuBHOE TIIaHUPOBAHHE
2.MarepuanbHble 1 HEMaTepUATBHBIC CTUMYJIBI
3.BepTukaibHble ¥ TOPU30HTAIBHBIC KOMMYHHUKAIHH

Tema 2.2. OpranuzaiioHHbIe (JOPMBI U CTPYKTYPHI YITPaBICHUS
1.IlonsTHE OpraHU3allMOHHON CTPYKTYPHI.

2.CoBpeMEHHbIE THIIbI OPraHU3aLMOHHBIX CTPYKTYP U UX XapaKTepUCTHKA.
3.YupaBlieHYeCKHE MOJHOMOYHS: MOHATHE, CYIIIHOCTD, BUIBI




Tema 2.3. KoMMyHHKaIUK B yIpaBlIeHUN

1.B 4em 3akirouaeTcs 3HaYCHUE KOMMYHHUKAIIMN I OpraHu3anuu’?

2.Ha30BuTE OCHOBHEIE 3TAITHI IPOIECCa KOMMYHHKAITHH.

3.Kakue nmepemMeHHbIE MOXKHO BBIICIUTH B MEKITMYHOCTHOM TIPOIlecce KOMMYHUKAIIN?
4.Kakue THITBI TaHHBIX MOXKET COJIepXKaTh COOOIIECHUE?

PA3JIEJI 3. PALITUOHAJIM3ALIMA ITPOLIECCOB YIIPABJIEHUA

Tema 3.1 IIpunsaTHE perIcHUS

1.ConepxaHue ¥ BUABI YIIPABICHICCKUX PEIICHUI.
2.IIpouecc NpUHATHUS pEIICHUH.

3.Puck npu NpUHATHH pELLICHUH

Tema 3.2. CounanbHoe ynpasieHue. YeaoBek B OpraHu3alyuu
IMeTozp! COLMANBHOTO YIIPAaBICHHUS

2.CoBpeMeHHBIC MTPOOIEMBI COTTMAIIBHOTO YIIPABICHUS
3.YenoBek KaKk cyOBEKT U OOBEKT YIPABICHUS

Tema 3.3. YrpaneHne nepcoHaIoM OpraHu3aIim
1.3amaun ynpaBiaeHUs IEPCOHATIOM

2.IIpuHIUIEI yIpaBIeHHE IEPCOHATIOM
3.Mertonbl ynpaBieHHs IEPCOHAIOM

2.6. OnieHUBaHNE BHITIOJTHEHUS KYPCOBOH PabOTHI

CornacHo yuyeOHOMY TUTaHY MTOATOTOBKY B JAHHOW TUCHHILIMHE (MOJYyJIE) MPEyCMOTPEHO BEITIOTHEHNUE KypCOBOH
pabotsl B 2 cemecTpe.

Ilenbro KypcoBO# paObOTHI SBISICTCS: TIOBBICUTH TEOPETUICCKUN YPOBEHb 3HAHWM 00YJAIONTUXCSI B M3yUYSHUH
JUCTIUTUTMHBL (MOYJ1sT) «OOIUA MEHEPKMEHT», CPOPMUPOBATH MPAKTUIECKUE HABBIKH BEJACHUS CAMOCTOSATEILHON
UCCIIEIOBATEIBCKON Pa0OTHI, HAYYUTH MOAOUPATH, CHCTEMATH3UPOBATh, 0000IIATh MaTEPHUAJIbl JINTEPATYPHBIX
HMCTOYHUKOB.

[IpumepHas TeMaTHKa KypCOBBIX paboT

1.3HaveHne TMYHOCTH MEHEKEPa B COBPEMEHHOH MPAKTUKE MEHEKMEHTA.,
2.CucremMa IoATOTOBKH MEHEIDKEPOB: OTCYCCTBECHHBINA 1 3apyOCIKHBIN OIIBIT.

3.Posb pyKOBOIUTEISI B COBPEMEHHOM OpTraHU3aITHH.

4.AHanu3 1 OICHKA IMOAXO/IOB K YIPABICHUIO OPraHU3aIUCH.

5.Posb nHOpMAIK B MEHEIKMEHTE.

6.B3anmopeiicTBre pyKOBOAUTEINICH BBICIIIETO, CPEAHETO M HU30BOT'O YPOBHEH YIIPABICHHSI IPH TTPHHITHH
CTpaTernyecKux (OMepaTuBHBIX, TAKTHYECKUX) OPTaHU3AIMOHHBIX PEIICHHN.
7.3HaueHNE KOMMYHHUKAIIUK B MCHEDKMEHTE.

8.B3auMoCBA3b BHYTpEHHEH U BHEITHEH Cpebl OpTraHUu3aluH.

9.Bo3zeiicTBrEe BHEITHEH Cpebl HA yIIpaBiIeHNE OpraHu3aIlie.

10.ITocTpoeHue opraHU3aIMOHHBIX CTPYKTYP YIPABJICHUS: TTOXO/IbI, TPUHITUIIBI, COBPEMEHHBIC TPEOOBAHMS.
11.0co0eHHOCTH B CHCTEME MOTHBAIIMY COTPYIHHUKOB (Ha MpUMeEpe .. .).
12.MarepuanbHO€ U MOpaAIFHOE CTUMYJIMPOBAHHE TPY/Aa: CPABHUTEIHHBIN aHAIH3.
13.Posip opranu3aiimoHHON KyJIbTYPBI B MEHEIKMEHTE.

14.PoJib MHTEIUIEKTYAJILHOTO MOTSHIIMATA B PA3BUTHH OpTaHU3aIl1H.

15.BnusHre MPUHIUIIOB YIPABICHUS HAa Pa3BUTHE YCIICITHBIX MUPOBBIX KOMIIAHH.
16.YrpasieHre KOHPIUKTAMUA B MCHEIKMEHTE.

17.Yupasnenne hopMatbHBIMI U HE(OPMATBHBIMH KOJNIEKTHBAMH B MEHEDKMEHTE.
18.0co0eHHOCTH MEHEPKMEHTa B MajloM OHM3Hece.

19.CouunanbHas OTBETCTBEHHOCTh MEHEIKMEHTA.

20.Pa3paboTka u npunsTHE ) (PEKTUBHOTO YIPABIECHICCKOTO PEIICHUS.
21.®yHKIMA KOHTPOJIS B MEHEDKMEHTE: 3aa9H U TTPOOJIEMBI peaTi3allkH.

22 .®OyHKIHS TUTAHUPOBAHUS B MEHEIKMEHTE: 3a]1aud U MPOOJIEMBI pealln3aliiy.
23.®OyHKIHUS MOTUBAIMK B MCHE/DKMEHTE: 3aJaUU U ITyTH PeaTu3allii.

24.CTiny pyKOBOJICTBA B COBPEMECHHBIX OPTaHHU3AITUSX.

25.JlenernpoBaHue MMOTHOMOYHA B OpTaHU3AITHH.




26.TaiiMm — MeHeIDKMEHT. VICKyCCTBO IIIIaHUPOBAHMSI M YIIPABIICHUS BPEMCHEM.

5.3. ®oHI OLIEeHOYHBIX CPEICTB

®DoH/T OIICHOYHBIX CPEICTB TUCITUTUINHBI "'OOmuii MeHeKMEHT" pa3paboTaH B COOTBETCTBUH C JIOKAJTLHBIM
HopMaTHBHBIM akToM PI'BOY BO "JTOHAYUI'C".

®DOH/JT OLIECHOYHBIX CPEJICTB AUCHUIUIAHEI "OOIIHi MEHE)KMEHT" B TIOJTHOM 00bhEeMe TIPE/ICTABIICH B BUJIC
npuioxkeHus K nanHomy PIIJI.

5.4. [lepeyeHb BUIOB OLIEHOYHBIX CPEICTB

VcTHBIN OIIpOC, TCCTOBLIC 3a/laHU, CUTYAlITMOHHBIC 3aIaHNd, JOKJIA/IbI, pe(bepaT, Hay4YHasd COCTaBJIAOIIAad

PA3JIEJI 6. CPEICTBA AJANITALIMU NMPENIOJABAHMS JUCOUILIMHBI K
MOTPEBHOCTSIM JIUL| C OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbSI

B cnyyae He0O6x0UMOCTH, 00YJAIOIIUMCS W3 YUCIIA JIUI] C OTPAaHUYCHHBIMUA BO3MOXKHOCTSIMHU 37I0POBbSI (110
3asBJICHUIO 00YYAIOIIErocsi) MOTYT IPEIaraThCsl OJHU M3 CIETYIONIX BAPHAHTOB BOCIIPHUATHS HHPOPMAIIUH C
YUETOM HX WHJAUBUAYATBHBIX ICUXO(DU3NIECKUX 0COOCHHOCTEH:

1) ¢ npuMeHeHHEeM AIIEKTPOHHOTO O0YYCHHUS U TUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHUEM CIEIHAILHOTO 000pYI0BaHUS (TEXHUKH) U MPOTrPAMMHOTO 00ECIICUCHHUS, UMCIOIINUXCS B
OI'bOY BO "IOHAVUI'C".

B mporiecce o0yueHus pu HEOOXOAMMOCTH IS JIUI ¢ HAPYIICHUSIMH 3PEHHUS, CITyXa U OTIOPHO-
JIBUTATEIHHOTO amapaTa IMpeIoCTaBISIOTCS CISAYIONIHE YCIOBUS:

- JUTSI JIUI] C HAPYIICHUSMU 3PCHUS: y4eOHO-METOINICCKUE MaTepHabl B TICUaTHON (hopMe YBEIHMUESHHBIM
mipudTom; B HopMe SIIEKTPOHHOr0 JOKYMEHTa; B (hopme ayauodaiina (mepeBos yueOHbBIX MaTCpPHUAjIOB B
ayauodopmar); WHAUBUAYaIbHbBIC 3aJJaHHS U KOHCYJITAIIHH.

- JUTSI JIUI] C HAPYIICHUSMU CITyXa: Y4eOHO-METOIUYECKHE MaTepHaIIbl B Ie4aTHOU popme; B hopme
3NEKTPOHHOTO JIOKYMEHTA; BUICOMATEPUATEI ¢ CYyOTUTPAMU; MHIUBUIYAIbHBIC KOHCYJIBTAIMH C IPUBICYCHUEM
CYpIIOTIEPEBOTUMKA; WHANBUIYaIbHBIC 3aJJaHHS] M KOHCYJILTAIIHH.

- JUTSL JIMT] C HAPYIICHUSMH OTIOPHO-JIBUTATEIBHOTO amiapara: y4e0HO-MeTOAMYECKIe MaTepHalbl B

nevyatHoi opme; B hopMe IIEKTPOHHOTO JOKYMEHTa; B (hopMe ayauodaiiina; HANBHTyaTbHbIC 3aJaHHs U
KOHCYJIbTAIIUY.

PA3JIEJ 7. METOJUUYECKUE YKA3AHUS 1151 OBYUAIOLIMXCSI 10 YCBOEHUIO
JUCIATLITAHBI




MHUHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHMSI
POCCHUUCKOHU ®PEJEPALINA

OEJEPAJBHOE I'OCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATEJIBHOE
YYPEXJIEHUE BBICIIEI'O OBPA3OBAHUA .
«TOHELHKAS AKAJEMUS YIIPABJIEHUA U T'OCYJAPCTBEHHOMU CJYKBbI»

DakyJbTeT MEHEIKMEHTa
Kadeapa meneaxMeHTa HeNIPOU3BOACTBEHHOI c(epbl

®OH/I OLIEHOYHBIX CPEJCTB
0 AUCHUILIMHE (MOIYJIIO)

«O01nit MEHEHKMEHTY

Hanpasnenus noarotosku 38.03.02 «MeHexMeHT

[Tpodunn «MeHeKMEHT HEITPOU3BOICTBEHHOMN Cheph»
Kanmudukarms BAKAJIABP
dopma o0yueHus OYHas

JloHeuk

2025



@oH/T OLIEHOYHBIX CPEICTB MO AMCHUIUIMHE (MOIYI0) «OOMmMNA MEHEIKMEHTY» IS
oOyyJaroruxcsi 1 kypca oOpa3oBaTeabHOM MpOrpaMMbl OakaiaBpuaTa HalpaBJICHUS MMOATOTOBKH
38.03.02 MenemxmenT (mpoduiib « MEeHEHKMEHT HEMTPOU3BOICTBEHHOM cpepbl») OYHOM (POpMBI
oOy4JeHus

ABTOD,

pa3paboTYHK: JOLIeHT, KaH/1.9koH.HayK FO.O.Pomonan
JOJDKHOCTD, YUCHAA CTCIICHB, YYCHOC 3BAHUC, MHUIIUAJIBI 1 (l)aMI/IHI/IH

®OC paccMOTpEHO Ha 3acCeIaHUN

Kagenpbl MeHeQHCMenma Henpou3800CmMeeHHoU cgepbl_
ITpoTokoun 3acenanus kadeapsl Ot 21.03.2025 Ne 10

nara
3aBenyrouuii kadempoit E.B. Tapacosa

(moamwcs) (MHUATIHAITEI, haMuTHs



PA3JIEJI 1. HACITIOPT ®OHJA OHEHOYHBIX CPEJICTB
1o y4eOHO# qucuuIinae (Moay/ar0) «O0muii MeHeIKMeHT»

1.1.  OcHoBHbIe cBeleHUs 00 Y4eOHOH qucuunmHe (MO1LYJI10)

Tabauua 1.1

XapakTepucTUKa TUCIUILTAHBI (MOTYJIS )
(cBeneHus: cOOTBETCTBYIOT pazneny PITI)

OO6pasoBarenbHas IporpaMma

bakanaspuar

Hanpasnenve noarotoBku

38.03.02 MenemKMEHT

[Tpoduias moaroToBKM

«MeHeKMEHT HEeITPOU3BOACTBEHHOM chephDy

KomuuectBo  paznmenoB  y4eOHOM

JTUCIUILINHEI

3

JucrunnuHa 6a30B0i / BapHaTHBHOMN
gacTu 00pa30BaTEIbHON MPOTPaMMBI

dopmupyemast ydacTHHKaMU 00pa30BaTeIbHBIX
ornommennii (51.0.28)

@OpMBI KOHTPOJIA

Y CTHBIN OIPOC, TECTOBBIE 3aJaHUs,
CUTYaIlMOHHBIE 3aJaHMsl, JOKIabI, pedepar,
Hay4Hasi COCTaBJISIONIAs

Tloxazamenu Ounas ¢popma 00ydeHHs
KomnyectBo ~ 3a4eTHBIX  €IWHUI] 5
(KpeuToB)

Cemectp 2
Oowaa mpyooemkocms  (akaoem. 180
uacoe)

Ayoumopnan paboma: 92
JIeKIIMOHHbBIE 3aHATHS 36
CemuHapcKue 3aHITHS 54
Koncynpranuu 2
CamocTrosiTesibHast padoTa 61
KonTpoJsb 27
Kypcosast pabora +
Dopma npomesxicymouHou DK3aMeH

ammecmayuu




1.2.

0CBOEHHsI 00pa30BaTeIbHOI MPOrPpaMMBbl.

Ilepeyenb KoMIeTeHUMH ¢ YyKa3aHueM 3JTanoB (OpMHMPOBAHUA B Mpolecce

Tabmnuma 1.2
[Iepeuenb KOMIETEHIUI U UX DJIEMEHTOB
Koz PopmyIHpOBKa DJeMeHTHl KOMITETeHIINN HAnzexc
KOMIIETEHIINH KOMIIETEHIIUN JJIeMeHTa

OIIK OC-1.1: Criocoben 3HaTh:

pemath npodeccuonanbubie 1. OCHOBHBIE MTOHSTUS
OIK OC-1 3a71a49d, IIPUMEHS OpFaHI’IBaHI:IOHHHX
CriocoGem YIPaBIEHYECKUE U OTHOIICHHUM

OpraHu3aTOPCKHUE 3HAaHUS (nenernposanue, OIIK OC-1.1 3-1
peuiaTe TTOJTHOMOYHS,
npogeccroH OTBETCTBEHHOCTH);
aJIbHBIC 2. OCHOBHBIC (DYHKITHH
3a/1a4u Ha MCHE/UKMCHTA M CBABYIOLIE | (yre .1 | 3-2
OCHOBE MPOLIECCHI B OpraHU3allny;
3HaHUI 3. OCHOBHBIE TEOPUU
KOHOMHMUEC MOTHUBALIMY, JTUIEPCTBA U
KOU U BJIaCTH, yIIpaBICHUSA OIIK OC-1.1 3-3
yIpaBieHuec KOH(IMKTaMU
KOU T€OpUH

YMeThb:

1. B 3aBUCUMOCTH OT
CUTyalluy IPUMEHSTh
CIIOCOOBI peLIeHUs
KOH(ITUKTOB B
OpraHu3alNi;

2. IPUMEHSTh OCHOBHbIE
TEOPUH MOTHUBAITUH,
ITUIepcTBa U BIACTH JIJIs
[pEILICHSI YTIIPABICHYESCKIX
3ajay;

3. IpOEKTUPOBATh U
QHAJTM3UPOBATD
OpTraHU3aIMOHHYIO
CTPYKTYpY U pa3padaThiBaTh
MPEATIOKEHUS T10 ee
COBEPILICHCTBOBAHUIO

OIIK OC-1.1 V-1

OIIK OC-1.1 V-2

OIIK OC-1.1 V-3

Baagern:
1. HaBBEIKAMHU
QHATM3UPOBATH
OpraHU3AIMOHHYIO
CTPYKTYpY U
pa3pabaThIBaTh
MPEITIOKEHUS TI0 €€

COBCPHICHCTBOBAHUIO,

OIIK OC-1.1 B-1




KOMIIECTCHII MU

Kon

DopMyTUpOBKA
KOMIIETEHIIUN

DJIEMEHTBI KOMIICTCHIIN

Nunekc
SJIEMEHTA

2. MeTolaMU U
MHCTPYMEHTaMH
OCYIIECTBIICHHS KOHTPOJIS
peann3aniu
yIpaBlIeHYECKUX (DYyHKIINHI;
3. MeTogamMu pa3paboTKu U
[peaTn3aIii OCHOBHBIX
yIpaBlieHYeCKUX QyHKUIUN
(TyIaHupoOBaHUeE,
OpraHuzarus,
MOTHUBHUPOBaHHUE U
KOHTPOJIb)

OIIK OC-1.1 B-2

OIIK OC-1.1 B-3

Tabnuma 1.3
Oranbl HOPMUPOBAHKS KOMIIETEHIIUN B MPOIIECCE OCBOCHUSI OCHOBHOM 00pa3oBaTebHON
IPOrpamMMBbl
Oranel Kon
Kountponupyembie . | HaumenoBanue
No . (hopMUpOBaHHS KOHTPOJIHPYEMO
pasnensl (TeMbl) yaeOHOH . OIICHOYHOT'O
/n KOMIIETEHIIHI KOMITETEHITUHN %
JTUCIUTUIAHBI cpelcTBa
(HOMEp cemecTpa) (v ee yacTu)
Paznen 1. CymHOCTb M POJIb MEHEIKMEHTAa
YCTHBII
Tema 1.1. CymHocTs, onpoc,
1. MCTOAOJIOTHYCCKHC OCHOBBI 2 OIIK OC-1.1 pemcHue
" pOJIb MCHCIPKMCHTA CHTYallMOHHBIX
3ajJ1a4, JOKJIaJ
YcrHblii onpoc,
eIICHUE
o) Tema 1.2. Tenesuc u o) P
) OIIK OC-1.1 CUTYaIMOHHBIX
3BOJIOIUA MCHCIKMCHTA
3a/1a4, JOKJIaJl
YcrHblii onpoc,
3. | Tema 1.3. Opranusanus 2 OIIK OC-1.1 pelienune
KaK OOBEKT YIpaBJICHUS CUTYaIlHOHHBIX
3a/1a4, JIOKJIa/,
KOHTPOJIb 3HAHHI
1o pazzaeiny 1
(TTMCbMEHHBII
or1poc,
TECTUPOBAHUE)
2. Posin, pyHKIIUM B MeHeIKepa B COBPEMEHHOI OpraHu3auum
1 Tema 2.1. ®yHkun ) OIIK OC-1.1 YcTHbIN
) MEHEKMEHTA onpoc,
Drarbl Kon
Kontponupyembie . HanmenoBanue
Ne . (dbopMupoBaHUS KOHTPOJINPYEMON
paszensl (TeMbl) yueOHOH . OLIEHOYHOI'O
1/ KOMITETEHITUI KOMITETEHITUH %
JCLATUTHHBI cpeacTBa

(HOMEDp cemecTpa)

(unu ee 9acTu)




peleHue

CUTYallMOHHBIX
3a/1a4, T0KJIaj
YcrHbiin
Tema 2.2. o1poc,
OpraHu3aliOHHbIE OIIK OC-1.1 peuenue
(OpPMBI U CTPYKTYPBI CUTYaLlMOHHBIX
yIpaBJieHUs 3a/1a4, JIOKJIa]
YceTHBIN onpoc,
pelieHne
CUTYaLIMOHHBIX
Tema 2.3. 3aja4, JOKJIaJl,
Kommynukaruu B OIIK OC-1.1 KOHTPOJIb 3HAHHI
YIPaBIECHUU 1o pazaeny 2
(TTMCbMEHHBII
orpoc,
TECTUPOBAHUE)
Pasnen 3. Pannonau3anusi MpoueccoB ynpaBJieHUs
VYerHbii
Tema 3.1. Ilpunsarue onpoc,
peleHus OIIK OC-1.1 peuenne
CUTYaLMOHHBIX
3a/1a4, JOKJIaJq
YcrHbIi
Tema 3.2. CounanibHOE omnpoc,
yIpasieHue. YenoBek B OIIK OC-1.1 peleHue
OpraHHU3auu CUTYallMOHHBIX
3a/1a4, JI0KJIaJ,
Hay4Hast
COCTaBJISIIOLIAs
YcrHblii onpoc,
Tewma 3.3. Ynpasnenue OIIK OC-1.1 pelieHue
MIEPCOHATIOM OPTaHU3aLUuI CUTYaLlMOHHBIX

3a7a4, JTOKJIaI,

KOHTPOJIb 3HAHHI

no paszaeiny 3
(TTMCbMEHHBII
orpoc,
TECTUPO
BaHUE)




PA3JIE] 2. TEKYIIUI KOHTPOJIb 110 JUCHMIIIMHE (MOJY.JIIO)
«OBIW MEHE)KMEHT»

Texymuii KOHTPOJIb 3HAHUI HCIIOJIB3YETCS NIl ONEPAaTUBHOTO U PETYJSPHOIO YIIPaBICHUS
y4eOHOU NeATEeTbHOCTHIO (B TOM YHCIE CaMOCTOSTEIBHOW paboToil) oOyuarommxcs. B ycrmoBusix
0aJUIbHO-PEUTUHIOBON CHUCTEMbI KOHTPOJSL pe3yJbTaThl TEKYLIEro OLIEHUBAHHUS O00ydaromerocs
UCIONIB3YIOTCA KaK IIOKa3aTelb ero TeKyulero peiTuHra. Tekyumuil KOHTpOJb YCIEBaEMOCTH
OCYIIECTBIISICTCS B TEUCHHE CEMECTpa, B XOJI€ IMOBCEIHEBHONW y4eOHOH pabOThl MO0 MHIMBHYaJTbHON
WHULMATUBE MpenofaBarens. JlaHHBIA BUJI KOHTPOJS CTUMYJIUPYET y 0Oydalolerocsi CTpemMieHue K

CHCTEMaTHYECKON CAaMOCTOSATENIHON paboTe MO U3YyYSHHIO YUeOHOHN TUCIIUITIIMHEI.

Tabmnuma 2.1
Pacnpenenenue 6au1oB o BUAaM y4eOHOU AEATEIbHOCTH
(OamIbHO-pEHTHHTOBAS] CHCTEMA)
HaumenoBanue Bun 3ananus
Paznemna/Tembl C3 Bcero 3a K3P I (CP) P (13) HC
J3 | YO C3 TEMY

P.1.T.1.1 1 1 3 5
P.1.T.1.2 1 1 3 5 10 3
P2.T.1.3 1 1 3 5
P.2.T.2.1 1 1 3 5
P2.T22 1|1 3 5 11 3 3 5
P2.T.2.3 1 1 3 5
P3.T.3.1 1 1 3 5
P3.T3.2 1 1 3 5 11 4
P.3.T.3.3 1 1 3 5
Hroro: 1006 10 | 10 30 50 32 10 3 5

JI3 — nexnmoHHOE 3aHATHE;

YO — ycTHBI# 011pOoc;
T3 — TecToBOE 3aMaHue;

C3 — perienrie CUTYallMOHHBIX 33]1a4;

[13 — nmpakTHyeckoe 3aHsATHE;

C3 — cemuHapcKoe 3aHATHE;

K3P — koHTposb 3HaHu# 1o Pazgeny;

P — pedepar.

CP — camocTosiTenpHas paboTa 00yJaroIerocs
N3 — unauBuayansHOE 3aaHKe
HC — nay4dnas cocTaBisromas.

2.1.

OueHnBaHue YCTHBIX / MUCbMEHHBIX 0TBETOB 00y4alOIIMXCS

C umenbr0 KOHTpOJII YCBOEHHS NPONAEHHOTO Marepuaa

BBITIOJTHCHHBIM 33IaHUSAM TIPEIBIAYIIEH TEMBI.

KpI/ITepI/II/I OLCHUBAHHA YCTHBIX / NUCBMEHHBIX OTBETOB Ha KOHTPOJIBHBIC BOIIPOCHI IJId
CaMOIIOATOTOBKHU U OIMMCAHUC HIKAJIbI OLICHUBAHUS MMPCACTABJIICHLI B TaoI. 2.2.

U ONpENENeHUus ypOBHS
MOJIrOTOBJIEHHOCTH 00YYalOIUXCsl K N3YYEHUIO HOBOM TEMBI B Ha4ajle KaX/10ro CEMMHAPCKOIO 3aHIATHS
IperoiaBaTeNieM IPOBOIUTCS MHIMBUAYAIBHBIA UM (POHTAIBHBIN YCTHBINA / TUCBMEHHBIN OMPOC 110




Tabauua 2.2

OrneHrBaHUE CaMOCTOATEIBLHON PaOOTHI 00YUYaAOIIUXCS
(B TOM YUCJIC, OTBCTOB HAd KOHTPOJIbHLIC BOIMPOCHI JJISA CaMOHOI[FOTOBKI/I)

MakcumanbHOe Kpurepun
KOJIMYECTBO 0aJIJI0B

1 OOyuaromuiics:

1) mosiHO M apryMEHTUPOBAHO OTBEYAET IO COAEP KAHMIO BOIIPOCA;

2) oOHapyKuBaeT TOHHMaHWE MaTepuana, MOKeT O0OCHOBAaThH CBOM
CY)KIEHHs, IPUMEHUTh 3HAHUSA HA TMPAKTUKE, NMPUBECTH HEOOXOIUMbIE
MIPUMEPBHI;

3) uznaraer MaTtepuai MOCIEN0BATEIbHO U MPaBUILHO, C COOIIOEHIEM
HMCTOPUYECKOM U XPOHOJIOTUYECKOMN MOCIIEN0BATEIBHOCTH.

0,75 OOyuatonuiics 1aeT OTBET, YIOBJICTBOPSAIONUIUI TEM ke TpeOOBaHUSM,
4YTO U s OlleHKU «OTINYHOY», HO AOIycKaeT 1-2 omuOKHu, KOTOphIE camMm
YK€ UCIIPABIISIET.

0,5 OOyuarormuiicss oOHapyXKMBaeT 3HAHWE W TIOHMMAaHHE OCHOBHBIX
MOJIOKEHUHN JaHHOTO 3aJaHusl, HO:

1) uznaraer MaTepuas HETOJIHO U I0IyCKaeT HETOYHOCTH B ONPEeNIEHUN
MOHSITHIA WIH POPMYTHPOBKE MPABHIL;

2) HE yMeeT JOCTaTOYHO TIyOOKO M JI0OKa3aTeJIhbHO OOOCHOBAaTH CBOU
CYKJIGHUSI Y IPUBECTH CBOU IPUMEPHI;

3) uznaraet Marepual HermociaeI0BaTeIbHO U JOMYCKAET OIIUOKH.
OOyuatomuiics oOHapy>KMBaeT HE3HAHHWE OTBETa Ha COOTBETCTBYIOIEE
3aJjaHue, JOMycKaeT omMOKU B (OPMYIHPOBKE OMPENECICHUN U MpaBuIl,
0 UCKXAIOIINEe WX CMBICH, OCCIOPSIIOYHO W HEYBEPEHHO U3Jaraer
maTepuain. OleHKa «HeyJOBJIETBOPUTEIHLHO» OTMEYAET TaKue HeAOCTaTKU
B TOATOTOBKE 0Oydaromerocs, KOTOpbIE SIBISIOTCS — CEPbE3HBIM
MPENSTCTBUEM K YCIEUTHOMY OBJIAJICHUIO MOCTAEAYIOIINM MaTEPHAJIOM.

BOITPOCHI IJIS1 CAMOIIOAT'OTOBKH OBYYAIOIIIUXCSA PA3JIEJ 1.
CYINHOCTDB U POJIb MEHE/UKMEHTA

Tema 1.1. CymnocTb, METO10JI0THYECKHE OCHOBBI H POJIb MEHEIKMEHTA
1.CyuiHoCTh yripaBiieHHs] U MEHEI)KMEHTa

2.OCHOBHBIE MPUHLIUIBI MEHEHKMEHTA

3.MeTogoorust MEHEIKMEHTA

Tema 1.2. I'ene3uc 1 YBOJTIOIUA MEHEIKMEHTA

1.McToku ynpaBieHYECKOM MBICIIH.

2.IIpoMbliieHHas: PEBOIOLNS U 3apOXKACHUE HAYYHOTO MEHEKMEHTA.
3.CoBpemeHHbIe TOX0bI (BTOpas monouHa XX — XXI BB.)

Tema 1.3. Oprannzanus Kak 00beKT ypaBJIeHHsA
1.CyuiHoCTh OpraHu3aiy B MEHEIHKMEHTE
2.0pranu3aioHHbIe CTPYKTYPbI YIIPaBICHUS
3.IIpouecchl yripaBlieHUsI B OpraHu3alluu

PA3JIEJ 2. POJIA, ®YHKIOUMU U MEHEJIXEPA B COBPEMEHHON
OPTAHU3ALINN

Tema 2.1. ®yHKUMH MEHEIKMEHTA



1.Ctparernueckoe v onepaTuBHOE IJIAHUPOBAHUE
2.MarepuanbHble 1 HEMaTepUAJIbHBIE CTUMYJIbI
3.BepTukanbHblie U TOPU30HTATbHBIE KOMMYHHUKAIIUU

Tema 2.2. OpranuzaumoHHbie GOpMbI U CTPYKTYPbI YIIPABJIEHUS
1.IlonaTre OpraHu3aluOHHON CTPYKTYPBHI.

2.CoBpeMEHHBIE TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP M UX XapaKTEPUCTHUKA.
3.YnpaBineH4yecKkue MoITHOMOYUS: TOHSATHE, CYIIIHOCTh, BUIBI.

Tema 2.3. KomMyHHKanuy B ynpaBJIeHUH

1.B yeM 3akiro4aeTcsi 3HaYEHHE KOMMYHHUKALIMK 1J11 OpraHu3anuu?

2.Ha3oBHUTE OCHOBHBIE 3Talbl IPOLECCA KOMMYHUKALIUH.

3.Kakue nepeMeHHbIE MOKHO BBIACIUTH B MEXKJIIMYHOCTHOM MPOLIECCE KOMMYHUKAIUN?
4.Kakue TUIBI JaHHBIX MOXKET COJIEPKaTh COO0IeHne?

PA3JIEJI 3. PATUOHAJIM3ALMA NTPOIECCOB YIIPABJIEHUSA

Tema 3.1 IlpunsTue pemieHust
1.Conepxanue U BUIbI YIIPABICHYECKUX PEUICHUM.
2.Ilpouecc NpUHSTHSI PELLIEHU.
3.PucK npu NpUHATHH PEIICHUN

Tema 3.2. CounanbHoe ynpasjeHue. UejioBek B Opranusamum
1.MeTtozp! conManbHOTO YIpaBiIeHUs

2.CoBpeMeHHBIE MPOOJIEMBI COITMAIBHOTO YITPABICHUS
3.YenoBek Kak CyObEKT U OOBEKT yNpaBIICHUS

Tema 3.3. YnpaB/ieHHe NepCOHATOM OPraHU3anHuu
1.3amaun ynpaBiieHUs! IEPCOHATIOM

2.IlpuHIuns! ynpaBiaeHUe IEPCOHATIOM

3.MeToabl yrpaBieHHs IEPCOHATIOM

3.2. OnleHUBaHHE CAMOCTOSATEILHON Pad0ThI 00YYAIOIUXCS
Opnolt u3 HopM caMOCTOSTEINBHON PaOOTHI SIBISIETCS MTOATOTOBKA 00YYarOIIUMCS JOKIIAO0B (T10

KaKJION TeMe U3 JBYX pPa3fesioB, IPEIyCMOTPEHHBIX padouell MporpaMMoi y4eOHON TUCIUTLIIAHBI),
COTJIaCHO MEPEYHIO MPEIOKEHHBIX TEM.

Kputepun oneHuBaHusi C€aMOCTOSATENbHOW pabOThl M OMHMCAHME IIKalbl OLIEHUBAHUS

MpeICcTaBIeHbI B Ta0d. 2.3

Taomuma 2.3
OneHuBaHne UHIUBHyaJTbHON paObOTh 00yUaromuxcs (JI0KJIa10B)
MakcumanbHOE KOJIMYECTBO Kpurepuu
OaioB
3 JIoKJIa/1 COIEPKUT MOJHYIO HH(POPMALIMIO IO TIPECTaBIsIeMOI

TeMEe, OCHOBAaHHYI0O Ha 0O0s3aTEeNbHBIX JUTEPATypPHBIX
HUCTOYHUKAX W COBPEMEHHBIX MYOJMKAIUAX; BBICTYIUICHUE

COITPOBOKIAETCS KayeCTBEHHBIM
JEMOHCTPALIMOHHBIM ~ MaTepHajioM  (claia-npe3eHTanus,




pa3gaTouHbI MaTepHai); BBICTYMAIOUINI CBOOOJHO BIajJeeT
COJEp/KaHUEM, SICHO W TIPaMOTHO U3JIaraeT MaTepua;
CBOOOJTHO M KOPPEKTHO OTBEYAET Ha BOMPOCHI U 3aMEUaHHs
ayJUTOpUHU; TOYHO YKJIAJbIBaeTCs B paMKHU pernameHta (7

MHUHYT).

2 [IpencraBieHHass TeMa pacKpbITa, OJHAKO JOKJIAJ COJAEPIKUT
HETOJHYI0 HMH(QOPMAIMI0 TI0  TPEACTaBIIEMOH  TeMe;
BBICTYIIJICHHUC COIIPOBOXKAACTCA ACMOHCTpallMOHHBIM
MarepuaioM (Claia-Tpe3eHTalrs, pa3laToYHbId MaTepuan);
BBICTYNAIOIUNA SICHO M TIPaMOTHO U3JlaracT MarTepual;
apryMEHTHPOBAaHO OTBEYaeT Ha BOINPOCHI W 3aMCUaHWMS
ayIuTOpHH, OJHAKO BBICTYIIAOLIAM JIOIYILIEHBI
HE3HAYUTENIbHBIC OMIMOKU B M3JI0KEHUH MaTepralia i OTBETax
Ha BOTIPOCHIL.

1 OOyuaromuiicss 1eMOHCTPUPYET IMOBEPXHOCTHBIE 3HAHUS IO
BBIODAaHHOM TeMe, MMEET 3aTPyJHEHHUsS C HCIHOIb30BAHHUEM
HAy4YHO-TIOHATUIHOIO anmapaTa M TEPMHUHOJIIOTMHM Kypca;
OTCYTCTBYET CONPOBOIUTENBHBIN J€MOHCTPALlMOHHBIN
MaTepuai.

0 JlokJa1 He MOATOTOBIIEH MO0 UMEET CYIIECTBEHHbIE TPOOEITBI
M0 MPEACTaBICHHOW TEMAaTHKE, OCHOBAaH Ha HEIOCTOBEPHOMU

uHpOpMAalLUY, BBICTYMAIOIUM JOMYIIEHBI
NPUHIUIHAIBHBIC OIMUOKH IPU M3JI0KEHUH MaTepuaa.

HNEPEYEHB TEM JOKJIAJTOB, COOBIIEHUM IO JUCHUILIUHE:

PA3JIEJI 1. CYIIHOCTDb U POJIb MEHEJI>)KMEHTA
Tema 1.1. CymiHOCTb, METOT0JI0THYECKHE OCHOBBI U POJIb MEHEIKMEHTAa
1.CyuiHocTh ynpaBiaeHHs] U MEHEI)KMEHTA
2.0OCHOBHbBIEC PUHIUITBI MEHEI)KMEHTA
3.MeTom00TrHsI MEHEIKMEHTA

Tema 1.2. I'eHe3uc u 3BOJIIOLUSI MEHEIKMEHTA

1.McTokH ynpaBieHYECKOM MBICIIH.

2.HpOMBIH_UI€HHa}I PEBOJIIONUA U 3apOXKACHUC HAYUHOT'O MCHCIPKMCHTA.
3.CoBpemeHHbIe TOAX0bI (BTOpas mojioBuHa XX — XXI BB.)

Tema 1.3. Opranuszaunus Kak 00beKT ynpaBJeHUs
1.CymHOCTh OpraHu3aii B MEHEIHKMEHTE
2.0pra"nu3aiMoHHbIE CTPYKTYPhI YIIPABICHUS
3.IIporieccrl ynpaBieHus: B OpraHU3aIun

PA3IEJI 2. POJIU, ®YHKIIUA U MEHEI)KEPA B COBPEMEHHOM
OPTAHU3ALIMU

Tema 2.1. ®yHKUMH MEHEIKMEHTA
1.CrpaTernueckoe 1 OnepaTUBHOE IJIAHUPOBAHUE
2.MarepuanbHble U HEMaTEepUAIbHbIE CTUMYJIbI
3.BeprukanbHble U TOPU30HTAIBHBIE KOMMYHUKAITUU

Tema 2.2. Oprann3zannonHbie GOpPMbI U CTPYKTYPHI YIPABJICHHUS
1.ITonsiTve opraHu3alMOHHON CTPYKTYPHI.




2.CoBpeMeHHbIE TUIIBI OPTraHU3AUOHHBIX CTPYKTYP U UX XapaKTePUCTHKA.
3.YnpaBneH4yecKue MoIHOMOYUS: TOHSATHE, CYIIIHOCTh, BUIBI.

Tema 2.3. KomMyHHKanuy B ynpasJIeHUH

1.B yeM 3akiro4aeTcsi 3HaYEHHE KOMMYHUKALIMK 111 OpraHu3anun?

2.Ha3oBHUTE OCHOBHBIE 3Talbl IPOLECCA KOMMYHUKALIUH.

3.Kakue nepeMeHHbIE MOKHO BBIACIUTH B MEXKJIMYHOCTHOM MPOLIECCE KOMMYHUKAIUN?
4.Kakue TUIBI JaHHBIX MOXKET COJIEPKaTh COO0IeHne?

PA3JIEJI 3. PAITUOHAJIM3ALMA NTPOIECCOB YIIPABJIEHUSA

Tema 3.1 IlpunsTue pemieHust
1.Conepxanve v BUIbI YIIPABICHYECKUX PEUICHUM.
2.Ilpouecc NpUHSTHSI PELLIEHU.
3.PucK npu NpUHATHH PEIICHUN

Tema 3.2. CounanbHoe ynpasjeHue. UejioBek B Opranusamuu
IMeTobl COLUANBHOTO YIPABICHUS

2.CoBpeMeHHBIE MPOOJIEMBI COITMAIIBHOTO YITPABICHUS
3.YenoBek Kak CyObEKT U OOBEKT yNpaBIICHUS

Tema 3.3. YnpaBjieHHe NepcoOHATOM OPraHU3anuu
1.3amaun ynpaBiieHUs! IEPCOHATIOM

2.IlpuHImns! ynpaBiaeHUe EPCOHATIOM

3.MeToabl yrpaBieHHs IEPCOHATIOM

OuennBaHue pe3yJibTaTOB TECTHPOBAHUS 00Y4aAIOIIUXCS

B 3aBepieHny n3ydeHus Kax0ro pasjena yueOHOM JUCIUTUIMHBI TPOBOIUTCS TECTUPOBAHUE.

Kpumepuu oyenusanus pe3ynbmamos mecmuposanus 00y4aoumuxcs no pazoenam OUCYUniuHbl.
YPOBGHI: BBITTOJIHCHUSA TCKYIIUX TECTOBBIX 3aI[aHI/II>'I o pasaciiaM IUCHUIIIIMHBI OLICHUBACTCA B 6am1ax,
KOTOpBIE 3aT€M IEPEBOAATCA B OLEHKY. baibl BhICTABISIOTCA CIEAYIOIUM 00pa3oM: MpPaBUIBLHOE
BBITTOJIHEHUE 3a/IaHMsL, TJI€ HaJl0 BEIOPATh OJJMH BEPHBII OTBET, — 1 Gast.

OreHKa COOTBETCTBYET CeAyIoIeH mkaie (Tadi. 2.4).

Tabmuma 2.4
OneHnBaHUE pe3ynbTaTOB TECTUPOBAHUS 00YUAIOMIMXCS TI0 pa3zesiaM AUCHUTIINHBI

banel % TpaBUIBHBIX OTBETOB

80-100

65-79,9

50-64.,9
menee 50

—| N W | W

menee 40

TUIOBBIE TECTOBBIE 3AJAHUSI JUISI TEKYILETO KOHTPOJISI 3HAHUI 110
PA3JEJIAM JUCIUATIIAHDI:

PA3JEJ 1. CYITHOCTD U POJIb MEHE/UKMEHTA
BBIBEPUTE OJMH BEPHBIM OTBET

3ananue 1. MEHEKMEHT Kak - CHCTEMa 3TO COBOKYIHOCTh CBSI3aHHBIX MEXIY COOOiM
3JIEMCHTOB, KOTOpBIe COCTAaBJIAKOT onpe;[eneHHy}o OEI0CTHOCTD, onpe;[enHTe OTH 3JICMCHTHI.



A) cyOBeKT yrpaBieHUs U O0BEKT YIPaBICHUS;

B) cyOBeKT ynpaBieHUECKOMH NeITeTbHOCTH U O0BEKT;

B) cyObekT ympaBlieHUeCKOW JeATEeTbHOCTH, OOBEKT u CcyObekT; [') moapasaeneHus
OpraHH3aIlHH.

3apanme 2. DBOMIONUS PA3BUTHUS MEHEIPKMEHTA UMEET MEPUOJIBI:

A) npeBHUH, HHAYCTPUATBHBIN, IEPHUO CUCTEMATH3aIIMN, HH()OPMAIIMOHHBIH;
b) uHTeHCUBHBIN, SKCTEHCHUBHBII;

B) unnycTpuanbHbiii, ”HGOPMAIIMOHHBIN;

I') HeT npaBuUIBHOTO OTBETA.

3aganue 3. CTpyKkTypa OpraHu3aluy - 310:

A) coCcTaBIC€HHOE U3 YaCTEH 1EJI0¢;

Bb) MHOECTBO 3aKOHOMEPHO CBSI3aHHBIX JPYT C APYTOM JIEMEHTOB, LIEJI0CTHOE 00pa30BaHHE;

B) normdeckoe B3aMMOOTHOIIIEHWE YPOBHEH ympaBieHUsS W (YHKIIMOHAIBHBIX OOJacTeH,
MOCTPOEHHBIX B TaKOU (opMe, UTO M03BOJIsET Hauboee 3(pPeKTUBHO TOCTUTATH 1IeIeH OpraHu3alny;

I') HeT mpaBUILHOTO OTBETA.

3ananue 4. K npuzHakam opraHu3aii OTHOCSITCS:

A) CHCTeMaTu3aLusl, YHOPAILOYEHHE, IIOCTPOEHUE OPTraHU3aLMOHHOMN

CTPYKTYPHI YIIpaBJICHNUS,

b) memu, 000coOMEHHOCTH, BHYTPEHHEE OPTraHU3AIMOHHBIM KOOPAMHAIIMOHHBIA IICHTP,
OpraHU3aIMOHHAsI KYJIbTypa, BHYTPEHHSSI Cpe/ia, BHEITHSS CPEIa;

B) TUOKOCTb, IUIAHOMEPHOCTH, HAy4YHOCTb,  CIICHHaIA3aLHUs,

MOCJIEIOBATEILHOCTb, IIEJICYCTPEMIICHHOCTH;

I') Bce BbIIIE IEPEUNCIIEHHOE.

3ananme 5. [Tupamuga norpedHOCTEH M0 Macoy npezmnonaraer:

A) HEOOXOIUMOCTh YJIOBJIETBOPEHHS MOTPEOHOCTEH YeIOBEeKa BHICOKOW 3apaOO0THOM TLIATON M
IPYTUMH MaTepUATbHBIMUA CTUMYJIAMU;

b) ynoBnerBopeHue TOIBKO (PU3UOTOTHISCKUX TOTPEOHOCTEH;

B) ynoBneTBopeHune mo3TanHo NEPBUYHBIX U BTOPUYHBIX TOTPEOHOCTEH YenoBeka;

') ynoBieTBopeHHe Mpek/e BCero noTpeGHoCTel BO BIACTH, YCIeXa U IPUYACTHOCTH.

3ananmue 6. adopmanus - 31o:

A) cooOmieHne, KOTOpO€ JaeT BO3MOXKHOCTb YCTPAaHUTh HEONPEACTICHHOCTh 3HAHHUN
MOJTH30BATENISI O COCTOSTHUN 00BEKTa M pa3BUTHE COOBITHH;

B) daxTsl 1 nudpsl, noryuyeHHbIE B pe3yIbTaTe MPsSMOTo HAOIIOACHUS 32 COOBITUAMU;

B) BbIOOp HEKOTOPOH  allbTEpHATUBBIC OIPEJICIIEHHOTO ux KOJINYECTBA,
paccMarpuBaeMon

') nenenampaBiaeHHOE BO3ACHCTBIE HA CyOBEKTa U1l JOCTHIKEHUS ONPEICIICHHON TISITH.

3ananue 7. Cucrema ynpaBieHUs - 3TO:

A) COBOKYITHOCTH YPOBHEI M OpraHOB yIIpaBiieHUs; b) COBOKYITHOCTh MPUHIIUIIOB yIIPaBICHUS;

B) CcOBOKYyMHOCTh B3aUMOJICHCTBYIOIIMX JJIEMEHTOB, OOBEIWHEHHBIX HH(POPMAIIMOHHBIMU
IMOTOKaMu, NpAMbIMU U O6paTHBIMI/I CBA35AMU, COCTABJIAIOINNUX CAUHOC OPTraHU3allHOHHOC IICJIOC,

') COBOKYITHOCTB 2JIEMEHTOB BHYTPEHHEH CPEJIbl.

PA3JIEJI 2. POJIU, ®YHKIIMA U MEHE[)KEPA B COBPEMEHHOM
_ OPTAHM3AIIUH
BLIBEPUTE OJIMH BEPHLIM OTBET




3aganue 1. MoTusanus - 3T10:

A) mporiecc co3laHusl CUCTEMbI WIH YCIOBHI MOTHBOB OKAa3bIBAIOIIUE BIUSHUE HA TIOBEJICHUE
YesloBeKa, HAMpaBISIONMX €ro B HYXHYIO [UIsl OpraHu3allMd CTOPOHY, PETYJIUPYIOLIUX €ro
WHTEHCUBHOCTb,  TPAaHUIBI, MOOYXIAIOMUX  TPOSBIATH  CYMJIMHMHHCTh,  HaCTOWYHUBOCT,
CTapaTeNIbHOCTh B JIeJIe JOCTHXKEHUS 1IeIIei;

B) cooTHOMIEHNE pa3sTUYHBIX MOTHBOB, 00YCIOBIUBAIONIUX ITOBEACHHE JIOCH;

B) wmotuBbl dopMmupymomuecs y 4YeloBeKa IOJ BIUSHHUEM, BHEIIHUX M BHYTPEHHHX,
CYyOBEKTHUBHBIX (PaKTOPOB;

I') HeT mpaBUIBLHOTO OTBETA.

3amanue 2. KoHTpoJIb - 3TO:

A) nporecc, obecrieynBaroIMi JOCTHKEHHE OpraHu3alliel MocTaBlIeHHBIX 1eseii; b) mporecc,
oOecrieunBarONIMil 00paTHYIO CBsA3b (YYHKIIMA OpraHU3aInu;

B) mporuecc ycraHOBIIEHNST OTKJIOHEHUS! OT IIPELyCMOTPEHHBIX BEIUYMH U ACUCTBUM JIOJEH B
XO3SICTBEHHOM JeSITCIIFHOCTH,

I') Bce BbIIIE IEPEUNCIIEHHOE.

3ananme 3. [InanupoBanue - 310:

A) HaMeueHa Ha Ompe/IeTICHHBIN Mepruo] padoTa ¢ YKa3aHHUEM e¢ LieJieH, coepkaHue, 00bEMOB,
METOJIOB, MOCJIEIOBATEILHOCTH, CPOKOB BEITIOJTHEHHS;

b) mpouiecc onpenenenus nenen U myTel UX JOCTHKCHHUS;

B) ocHOBHOE HCXOHOE MOJIOKEHUE KAaKOK-JINO0 TeOpuH, 00ydeHUE U TPABUIIO IEATEIbHOCTH;

') Bce BhIIIE IEPEUHUCICHHOE.

3ananue 4. OpranuzaioHHas CTPYKTypa, B KOTOPOH HapsAy ¢ NOCTOSTHHBIMU CTPYKTYPHBIMU
MoApa3ACIICHUSIMU CO3AAI0TCSI BPEMEHHBIE Ui PEIICHUsI KOHKPETHBIX 3a/a4 - 3TO:

A) nuHeiHas;

b) dpynkunonanbHas;

B) marpuyunas;

I') xomanaHas.

3ananne 5. OyHKIMN MEHEIKMEHTA — 3TO:

A) OTHENbHbIE  BHUJBI yIpaBIeHYECKOU NesITeNIbHOCTH, KOTOpBIE

YBEMUYUBAIOT 3PPEKTUBHOCTh PYKOBOJICTBA

b) Bumel ympaBiIeHYECKOH JESATEIBHOCTH, KOTOphIE oOecneunBaloT (HopMUpOBaHHUE
YIPaBIEHYECKOTO BIUSHUS

B) OTJENbHbIE  YIpPaBIIEHYECKHE IPOLECChl,  HaNpaBJICHHbIE Ha

YBEJIIMUEHUE MPOTYKTUBHOCTH TPy MOJIMHEHHBIX

') nocnenoBaTenbHOCTH ONPEAEICHHBIX HAYaThIX 3TAllOB

3ananue 6. /lenerupoBanue — 3T0:

A) OrpanuueHusi mpaBa HCIOJIb30BAaTh PECYpChbl MNPEANPUITHS W HANPaBIATh YCUIHS
MMOAYMHEHHBIX Ha BBIIOIHCHUE 3aJaHUs

b) Ilepenaya 3amaHuii ¥ MOJHOMOYMU THITy, 4TO OepeT Ha ceOs OTBETCTBEHHOCTh 3a HX
BBITIOJIHCHHE

B) BosnoxxeHHas Ha JOKHOCTHOE JIMIIO OOS3aHHOCTH BBINOJIHHUTH IIOCTABJICHHBIC 3aJ1ayH,
00€eCIeunTh UX TTO3UTUBHOE PEIIICHHE

I') OpranuzanroHHBI HHCTPYMEHT B pyKaX paOOTHHKOB YIIPaBIICHUS

PA3JEJ 3. PAHUOHAJIM3ALIAA ITIPOOECCOB YIIPABJIEHUS
BBIGEPUTE OJIMH BEPHBIM OTBET




3ananme 1. YmpaBineHdyeckas IeATEILHOCTh - 3TO CHEIU(HUUECKU TPyAOBOWM MpoIiecc,
KOTOPOMY, Kak M BCE€M OCTaJIbHBIM TPYJIOBBIM IIPOLIECCAM XApPAKTEPHBI COOTBETCTBYIOILIUE
COCTaBJISIONINE, K HUM OTHOCATCS TaKWE 3JIEMEHTHI KaK:

A) npeamer, NpoayKT, CPEACTBA TPyAa U Pe3yJIbTaT TPYAa;

b) undopmarnus, pemenus;

B) Texnuueckue cpeacTBa Tpyaa;

') unTeNnIeKTyanpHble CpesICTBA TPYAa.

3ananme 2. Posib MeHeKEpPA — 3TO

A) HCKYCCTBO J1enaTh paboTy 4y )KUMU PyKaMH.

b) uckycctBo 3apabarbiBaTh JEHBIM UyKUMH PYKaMU.

B) »T0 MoOzmenu moBeneHUS MEHEIKEPOB, MCIIOJIB30BaHMS MMM BJIAacTH HaJ JIIOJbMH,
HOJAep>KaHUs B3AUMOOTHOILIEHUH ¢ pyKOBOAUTEIAMHU U TOAYNHEHHBIMU.

I') ymeHue nocturath OCTAaBIEHHBIX LEIEH, IPU 3TOM UCHOJB3YS TPYJ, NHTEIIEKT U MOTUBbI
MOBEJCHMS JPYTUX JHOEH

3ananue 3. MeHeKep BBIMOIHSET CIAEAYIOINAE POJIU

A) I/IHCTI/ITYI_[I/IOHa.HBHBIe, aI[MI/IHI/ICTpaTI/IBHBIe, TCXHOJIOTNYCCKHUC.

b) nacTUTYIIMOHANBHBIC, aAMUHUCTPATUBHBIE, TEXHOJIOTHYECKHE, OTICPAaTUBHBIC.

B) MexnuuHOCTHBIE, WH(GOPMAIMOHHBIE M T€, KOTOpBIE CBSA3aHBI C MPOLIECCOM MPHHSITHUS
pELICHHUIA.

I') nnanupoBaHue, KOHTPOJIb, MOTUBALMS K TPYAY U OpraHu3alus JesITENIbHOCTH.

3aganue 4. MexJIMuHOCTHAS POJIb MEHEKEPA 3aKIIIOYAETCS B

A) noiyyaTenb U paclpoCTpaHUTETh HHPOPMAIIUH, ITPEICTABUTENb.

b) nukBugaTop HapyieHui, pacnpeaeanuTeNlb PpeCypCcoB, BEIYIIHI MeperoBopsbI.

B) B muaHupoBaHHM, KOHTpOJE, MOTHBAIMM K TPyAy HOJYMHEHHBIX W OpraHHU3alUH
NEeSATEIbHOCTH MPETPUSATHUS.

') cBsi3HOE 3BEHO C BIaCIbIIaMU TTPEATPUSTHIA.

3ananue 5. IapopmanmoHnHas pojib MEHEKepa 3aKJII09aeTCs B

A) mosryyaTens ¥ pacrpoCTpaHUTeNb HH(POPMAIUK, TPEICTaBUTENb.

b) nukBumaTop HapyIeHUH, pacpeeIUuTeNb PECYPCOB, BEAYIIUNA TEPETOBOPHI.

B) B nnaHupoBaHuM, KOHTpOJIE, MOTHBALlMM K TPyAy IOJAYMHEHHBIX M OpraHu3aluu
NeSITeIbHOCTH MPEATIPUSATHSL.

I') cBs1i3HOE 3BEHO € BlIaJeIblaMU IPEAIPUSITHIA.

3aganue 6. Ponb MeHekepa, cBI3aHHAas C IPUHATHEM PELIEHUI, 3aKII0YaeTCs B A) I10JIydaTeb
U PacIpOCTPaHUTETb HHPOPMAIIIH, TPEACTABUTEND.

b) nukBugaTop HapyieHui, pacnpeaeanuTeNlb PpeCypCcoB, BEIYIIHI MeperoBopsI.

B) B maHupoBaHHM, KOHTpOJE, MOTHBAIMM K TPyAy HOJYMHEHHBIX W OpraHHU3aliH
NESTENbHOCTH NPEATIPUATHS.

') cBsi3HOE 3BEHO C BIACIbIIaMU TTPEATPUSTHIA.

3ananmue 7. [luxn MeHeDKMEHTA — 3TO A) BBITIOJIHEHHE PA0OTHI MEHEHKEPOM.

Bb) ogHOBpeMeHHOE B3aMMOEHCTBHME BO BPEMEHM M MPOCTPAHCTBE (YHKUUN MeHemkepa. B)
JUKBUJIALUs HAPYIICHNN, pacIIPEIelICHUE PECYPCOB, BEICHUS IIEPETOBOPOB.

I') nenatp paboTy Yy KHUMH pyKaMHu.

2.4. Kpurepum oneHUBAHHSA Pe3yJbTATOB CUTYallHOHHOM 3124

Ha cemuHapckux 3aHATHSAX 00s3aTenbHONH (POpMOI KOHTPOJIST YPOBHS C(HOPMHUPOBAHHBIX



KOMITCTCHIIMI SBJISICTCSI PEIICHUE CUTYallMOHHBIX 3aJaHWi, HampaBlIEeHHBIX Ha (QopMUpOBaHUS
MPAKTUYECKHX HABBIKOB 00YYaIOLIIXCS.

PaznuyaroT cuTyannoHHbIC 3ajaHus: a) PEPOAYKTUBHOTO YPOBHSI, IO3BOJISIOIINE OLICHUBATH U
JMAarHOCTUPOBATh 3HAHHE (PaKTHUECKOTo MaTepuaia (6a30Bble MOHATHS, AITOPUTMBIL, (aKThl) U YMEHHE
MPaBUIILHO HUCIIOIB30BATh CIICIIUATBHBIC TEPMUHBI M TIOHATHS, Y3HAaBaHUE OOBEKTOB U3YUCHHS B paMKax
onpe;[eneHHoro pa31[ena JUCHUITIINHBI, 6) peKOHCprKTI/IBHOI‘O ypOBH}I, ITIO3BOJIAKOIIIMEC OLICHUBATH U
JTMAarHOCTUPOBATh YMEHHUS CUHTE3UPOBaTh, aHAIM3UPOBATh, 00001MaTh (PAKTUUSCKUNA U TEOPETUICCKUI
MaTtepuain ¢ (OpMYIMPOBAHHEM KOHKPETHBIX BBIBOJOB, YCTAHOBJICHHEM IPHYUHHO-CIEICTBEHHBIX
CBs3€H; B) TBOPYECKOTO YPOBHS, IIO3BOJSIIONIME OIEHWBATh M JUArHOCTHPOBATh YMEHUS,
MHTETPUPOBATh 3HAHUS PA3MUYHBIX oO0JacTeil, apryMEeHTUPOBaTb COOCTBEHHYIO TOYKY 3pEHHS.
[TokazaTenu u KpUTEPUN OIIEHKH CUTYaIlMOHHOM 3a7]a4uM MPECTaBICHBI B Ta0.2.5

Tabmuma 2.5
ITokazaTenu U KPUTEPUH OLICHKHM CUTYallMOHHOM 3a1a4u
MaxkcumanbHOe KoJIuecTBo O0auioB Kpurepuu ouenkn
2 3aIaHUE BBIIIOJIHEHO, CICJIAaHbl B ILEJIOM
KOPPEKTHBIE BBIBOIBL;
1 JIOITYLIICHBI CEpbE3HbIE OLITHOKHU

JIOTHYECKOT0 U (haKTHIECKOTO XapakTepa,
BBIBOJIbI OTCYTCTBYIOT;

0 CONCpKaHWE  3aJaHus HE  OCO3HAHO,
MPOIYKT HEaJCKBATEH 3aIaHUIO.

THUITIOBOE CUTYALHIMOHHOE 3ATAHUE JUIS IIPOBEPKHU YPOBHAA
COPOPMUPOBAHHOCTHU KOMIIETEHIIU:

PA3JIEJI 1. CYIIHOCTDb U POJIb MEHEJIX)KMEHTA
Tema 1.1. CymiHOCTb, METOT0JI0THYECKHE OCHOBBI U POJIb MEHEIKMEHTA
CuryauuonHoe 3aganue |
3anoJHUTE TAOIHITY , PACTIPECITMB METO Bl YIIPABIICHHUS TT0 TPYIITIAM:

Opranu3zanoHHbIE AJIMUHUCTpPATUBHbBIC OKOHOMHYECKHE ConpmaiabHo-
TICUXOJIOTHYECKIE

A. HopMbl 1 HHCTpYKIIUH 3. Hanoru

b. Bsirosop . Tlpuka3sbl

B. 3akoHEbI K. UuBecTunimun

I'. OpranusanuoHHas KyJabTypa JI. Ilpemun

. Tlopuuanue u 3aMedyaHue M. VYcnoBus tpyaa

E. Ilomoxenus H. Ilcuxomoruueckuii Kaumar

K. Ctunb ynpasieHus

Tema 1.2. I'ene3uc 1 »BOJTIOIUA MEHEIKMEHTA
Cumyayuonnoe 3adanue 1

['maBHBIi crierancT KoHOBaIOB 1aeT ABYM PYKOBOAMTEISM OT/EIIOB 33/1aHHE - T03a00THTHCS
0 TOM, YTOOBI CPOKHU NOCTAaBOK (prupme «XopHemaH u Ko» Obutn Bbiepkanbl. O0a akTHBHO BKITFOUAIOTCS
B JIEJI0, IPUYEM JIPYT C IPYTOM HE COBETYIOTCS, TaK KaK KaXIbIii BEJET CBOIO JIMHUIO MO YCTPAHEHUIO
npobIIeM CO CPOKaMHU.

PabOTHMKM TPOM3BOACTBEHHOTO OTJENA, 33JC€pPraHHbIE pa3HOPECUMBBIMU  YKa3aHHSAMH,
BBICKa3bIBAIOT CBOE HEJOBOJIILCTBO KOHOBANOBY, KOTOPBI oTuuTan 06oux. B pesynprare oTHOLICHUS
MEKIy IBYMSI pyKOBOJHUTEISIMU OT/ICJIOB HCTIOPTHIIUCE.




Bomnpocsr.

1. HazoBuTe BUHOBHUKOB CO3/1aBIIETOCS MOJIOKEHUSI.
2. Uto, mo Bamemy MHEHHIO, MENIaIO PYKOBOJIUTENISAM OTIEIOB COTJlIacoBaTh CBOH
nencTBus?

Tema 1.3. Oprannzanus Kak 00beKT ypaBJIeHHsA
Cumyayuonnoe 3adanue 1

CoBMeCTHO-B3aUMOJICHCTBYIOIINI THI JESATEIBHOCTH — KOJUIGKTMBHOE OCMBICICHHE U
a/lanTanus TeKCTa BBICOKOM CTENEHU CII0KHOCTH.

AHAJOTUYHBIHN MO CIOXHOCTU TEKCT 3aYMTHIBACTCS TIEPe]l ayAUTOPHUEH, HIIU IEMOHCTPUPYETCS
MUCBMEHHO.

Hampumep: B HacTosiee BpemMsi IPUHITO CYUTATh, YTO IIIArd BIIEPEIl, COBEpPIIACMBIC B XOE
ABOJTIOIIUU, O0ECTIEYMBAIOTCSI €CTECTBEHHBIM OTOOPOM, ONIEPUPYIONIEM Ha (JOHE CaMOCOXPAHSIOIINUXCS
Bapuanuii, o0pa3yeMOM T€HETHKOM monyisanuu, u JudQPepeHIUPOBaHHO MOJAEPKUBAIOIINM
HEKOTOPbIC U3 ATUX BapHaAIMK 3a CUET IPYyTHX. 3amac BapualMil MOMOJHAETCA KaK 3a CUeT MyTalluu,
MOPO’KIAIOIIUX HOBBIE MOYYCTONYHUBBIE MOJICKYJISIPHBIE CTPYKTYPBI B TEHETHUECKOM MaTepHale, TakK
M 32 CUET HOBBIX COYETaHM CYyIIECTBYIOIIMX reHoB. PaccMaTpuBaemMble Kak yIydllIeHHs, HUKAKUeE U3
ATHUX Bapualliii He UMEIOT al[PUOPHON rapaHTUPOBAHHOCTH, ¥ HU OJTHA U3 HUX HE UMEET CTaTyCa UCTUHBI
WM aHAJIMTUYECKOTO BbIBOAA. JI100as cTeneHh 000CHOBaHMS, KAKOW OHU MOTYT 00J1a7aTh, BEITEKAET U3
Pa3NIUYHBIX CTETIeHEH BBDKMBAHUS B X0J1€ MPOLIECCca SBOJIOLUH.

3aTeM JaeTcsi MHCTPYKIIMS:

1. WupuBuayansHo mnepedopMynupoBaTh TEKCT B Oosiee TOCTYNHBIM A MOHUMAaHUS
BapUaHT, YeM UCXOJHBIH, HO MPH yCIOBUH COXPAHEHHS HCXOTHOTO CMBICIIA. 3aIlUCaTh €ro.

2. B pesynbTare AucKyCCHOHHOTO 0OCYX/IE€HUS B Tape CO CBOMM MAapTHEPOM BHIOpATh HITU
CHHTE3UPOBATH ONTUMAJIbHBIA BapUAHT. 3aNMCaTh €TO.

3. B pesynbTare AMCKYCCHOHHOTO OOCYXIEHHS B rpynmax Mo 5-7 4enoBeK BBIOpaTh MU
CHHTE3UPOBATHh ONTUMAJIbHBIA BapUAHT. 3aNMCaTh €TO.

4. BriOpats B rpymnme wim chopMyIHMpOBaTh 3aHOBO ONITUMAJIbHBIA BapHAHT TEKCTa, OoJiee

AOCTYIIHOI'O JJIs1 TIOHMMAaHHs, YEM PICXOI[HBIﬁ, HO IIpH YCIIOBHUU COXPAHCHHUA UCXOJHOI'O CMbICIIA.

PA3JIEJI 2. POJIU, ®YHKIIMA U MEHE[)KEPA B COBPEMEHHOM
OPI'AHU3AIINUN
Tema 2.1. ®yHKUMH MEHEIKMEHTA
Cumyayuonnoe 3adanue 1

Ha mpemyoxenune macrepa TMpOU3BOACTBEHHON MacTEpCKOM JojenaTh HadaTyr paboTy BO
BHEYpPOYHOE BpeMst paboTHHUIIa TOTpeOoBajia y Hero rapaHTUPOBAHHOM JTOTTOJTHUTEIBHOM OIIaThl CBEPX
IIOJIO’KEHHOT'O 110 3aKOHY. MacTep IpHUIIIEN 32 COBETOM K BBIIIECTOALIEMY PYKOBOJIUTENIO (Ha4yalbHUK
1exa), rje ObIIo PeleHo, YTo MacTep JOKEH OTKa3aTh pabOTHHIIE B HEOOOCHOBAaHHBIX TPEOOBAHUSX.

CrycTs HEKOTOpOE BpeMs BBIIIECTOSAIIMNA PyKOBOAMTENb MOJOLIEN K pabOTHHUIE U CIPOCHI,
Korga Oyner BbimonHeHa pabota. [locnemnoBan Bompoc: «A CKOJBKO 5 32 3TO Oyay nUMeTh» BbiHYB U3
KapMaHa OyMa)XHHK, PyKOBOJIUTENb NPOTSHYJ €ro pabOTHHIIE CO CIIOBaMU:

«bepute ckonbko Hamo». [locnenoBano 3aMemaTenbCTBO, 3aTEM ClIoBa: «SI Tak HE MOTy»- «A s
HO-/IPYyrOMy HE MOTY, Tak Kak BbI, o4eBHAHO, 3a0BIIM, YTO 37€Ch HE YAaCTHOE, a TOCYAAapPCTBEHHOE
npennpustie». Ha npyroit neHb 06 3ToM y3Hall Bech I€X, YTO MPAKTUYECKU MOJHOCTHIO UCKITIOUMIIO
MHIMACHTHI TOI00HOTO posa. Bee 3HanmM, 4TO 100pOCOBECTHBIN TPy OY/ET 10 JOCTOMHCTBY OIICHEH, B
TOM YHCJIe U MaTepHaIbHO, HO BHE 3aBUCUMOCTH OT TOT'0, KOTJ]a OH OyJIEeT BBIMOIHEH.

Bomnpocsr.

l. Kakoii meTon ympaBiieHHs MCHOJb30BaJl HAaYaJbHUK 1€Xa MPU pa3pelIeHUH JaHHON
po0IeMBbI?

2. Kakoit npuHuumn yrpasieHus ObLT BBHITIOIHEH, U KAKUM PYKOBOIUTETIEM?

3. [IpaBuiabHO 1M TOCTYNWJI MAacTep, BBIHOCA BOMNPOC HA BBIMIECTOSIIMNA yYPOBEHB

ynpasieHus?



Tema 2.2 OprannzannoHHbie (POPMBI H CTPYKTYPbI YIIPaBJICHUS
Cumyayuonnoe 3adanue 1

[To mpou3BOACTBEHHON HEOOXOIUMOCTH pabOYero, MMEIOLIEr0 BHICOKYIO KBaJTH(HKAIMIO, Ha
OJMH Mecsl IepeBesId C Yy4acTKa Ha Y4YacTOK B Ipefenax Lexa 0e3 M3MEHEHHUs CHEeLUaIbHOCTU U
XapakTepa paboThl. BeIOOp man Ha HEro MOTOMY, YTO OH PaHBIIE BBIMOIHAT 3Ty paboTy, 0 4eM emy
ObL10 3asBIeHO. HalOmroaeHus mokasanm, 4To pabounii He TOJIBKO HE CITPABIISUICS C 3aJJaHUEM MacTepa,
HO M TEpecTasl BHIIOJIHATH HOPMY BBIPAOOTKHM, MOTHUBHPYS 3TO TEM, YTO YK€ OTBBIK OT KOTJa-TO
BBINOJIHABLIEHCA UM paboThl. OIHAKO CBOMM TOBapuUIaM OH FOBOPUJ, YTO JAEIAET 3TO YMBIIUIEHHO,
na0bl «HAYYUTh HAYAIBCTBOY, T. €. HCKIIOYUTH MOJOOHBIE TIepeBOoIbl B OyayieM. Paau sToro o naxe
YKEPTBOBAJI CBOEH MECSIYHOM 3apIUIaTOM.

Mactep BbIIIEN C NPEIOKEHUEM 3aMEHUTH 3TOr0 pabOTHUKA APYTHUM, HO IOCIE pealbHOU
OLIEHK!U CUTYyalluu ObUIO PELICHO MOCTYIUTh HHAYe.

Bonpoc. Kakoii nHOI BapuaHT pelIeHus B JAHHOM cllyyae HEOOXOJUMO MPUHATh PYKOBOJCTBY
11eXa, YTOOBI BBIIIOJHUTH PUHLIUI «IBOELENN) peIIeHUs?

Tema 2.3 KoMMyHUKAIMM B YIIPABJIEHUU
Cumyayuonnoe sadanue 1

Poccuiickas koMmaHusi BOSHUKJIA Ha OCHOBE CeMeWHoro Om3Heca. PykoBomuTeneM KOMIaHUH
CTaJl CpeTHUi OpaT, HO BCE KITFOUEBBIC MO3UIIUY B KOMITAHUW 3aHUMAJIH €T0 POJICTBEHHUKH: POIUTEIH,
cTapias cecTpa, MK Opat, My CTapIleid CeCTphl, )KeHa miaamiero opara u T. 1. PoacTBeHHUKH
o0aiany MPUOPUTETHBIMU MPABaMU B IPUHITHH PEIICHUH, MTOTyYalid OOJBIIYIO 3apa00THYIO ATy U
O6onychl. Bee coTpyAHMKHM 3HAIM, 4TO BOMTH B 3TY 3aKPBITYIO IPYIIY COOCTBEHHMKOB MPAaKTHUUYECKU
HEBO3MOXXHO. B KOMITaHWU Takke OBLIO M3BECTHO, YTO YCWIIHMS M aKTUBHOCTH MaJl0 OTPaKalOTCS Ha
BO3HArpaXJ€HUH U MOOUIpeHusx. B pe3ynpTaTe 371ech Ha0MI0AaNach BHICOKAs TEKYUYeCTh MIEPCOHANa, a
KOHKYPEHTBI MEXKIy C000#1 Ha3bIBAIIU 3Ty OPTaHU3ALUIO «KY3HUIICH KaJIpOBY.

3amanue
KaKI/Ie ITOJIOKCHU S KOHIICIIITUN CHpaBeI[JII/IBOCTI/I HC y‘-II/ITBIBaIOTCH B I[aHHOﬁ KOMHaHI/II/I?
Kakue pekoMmeHnmanuu MO>KHO IPEJIOKUTh  PYKOBOJUTEITIO, 4TOOBI YCTPAHUTH

UMCIOIIHECCS OIIIMOKH B CUCTEM MOTHBaIIUH nepCOHana?

PA3JIEJI 3. PATUOHAJIM3ALIUS TPOLLECCOB YIIPABJIEHUSA
Tema 3.1. I[IpunsiTue pemieHus
Cumyayuonnoe 3adanue 1

[Tnanupyiite cBOIO OyaylIyro MpodeCcCHOHANTBHYIO U OOIIECTBEHHYIO JIEATEILHOCTh Ha TIEPUO]T
1o 5 net. IloctaBbTe CTpaTernyecKyto 1elb (1eau), KOTOPYIO Bbl XOTUTE JOCTUTHYTh uepe3 5 (10) ner.
Hauunast ¢ Hacrosimiero MOMEHTa, OINpPENEIUTe €XKETOIHbIe MXHU3HEHHBIE IIeId B HMHTEPECYIOLIUX
o0nacTax Bamiei MEATENBHOCTH C YYETOM JOJTOCPOYHBIX mepcrnekTuB. CocTaBbTe IUJIaH Balel
NEesTeIbHOCTH Ha TEeKYIIUHA ToJ, MpPOAHATU3WPOBAaB pa3jIUYHbIC BapUaHThl pa3BUTHUSA (DAKTOPOB
OKpY>KeHHs (BHEIIHEH CpeJibl).

Tema 3.2 ConnanbHoe ynpasJjieHHe. YeJ0BeK B OPraHu3anuu
Cumyayuonnoe 3adanue 1
B onHO# runoreTMyeckoi a3suaTcKOM CTpaHe pa3opuiIach MOYTOBAs KOMIIAHUA. DTa KOMIAHUS
rOCyJapCTBEHHOTO YpPOBHS, MMEIOIIas IpeJCcTaBUTENbCTBA (OQHChI) BO Bcex peruoHax. Jlo storo
NPUCKOPOHOTO ciy4yas KOMIIaHMsI YCHEIHO mpopaloTtana Oosiee OBAALATH JIET, HO TEXHUYECKOMY
NIEPEBOOPYKEHUIO HE YAEISUIOCh JOCTaTOYHO BHMMaHUA. KiMeHTHl B 1eJIOM OBIIM JOBOJBHBI U
JOBEpsUTH KoMIaHuH. [lepcoHan KoMIaHuu — ONBITHBIE, TPO(ecCHOHANIbHBIE PAOOTHUKH, OCO3HAIOIINE
ce0s yacThto KoJuieKkTHBa. Celiyac Bbl MOYKETE MOJHOCTBIO M3MEHUTB, IEPENpoGUINPOBAaTh KOMIIAHHUIO.
B cTpane nosiBunace KpyIHbIN [TOYTOBBIN ONIEPATOP, CO3JAaHHBIN C TOCY4aCTHUEM, II03TOMY BBl MOXKETE
CO CIIOKOMHOW COBECTBHIO YUTH OT TPAIUIIMOHHBIX MOYTOBBIX YCIIYT.
3ananue: Ilpennoxutrh Haubojee TNEPCHEKTHBHYIO CTPATErHI0 Pa3BUTUS  KOMIIAHHH.




[TpenBapuTenbHO HEOOXOAUMO OTBETUTH HA CIIEAYIOLINE BOPOCHI:

UYro ceifuac SBISETCS IIaBHBIM PECYPCOM KOMIIAHUU?

B uéM 3aknrodaercs TINIABHOE KOHKYPEHTHOE IIPEMMYLIECTBO, KOTOPOE MOXKHO JIETKO
TpaHc(hOPMHUPOBATH C APYTHE BUIBI ICATEIEHOCTH?

Tema 3.3. YnpaBieHnue nepcoHaJoM OpraHu3anuu
Cumyayuonnoe zadarnue 1
Oupma «Cort» TPOU3BOAUT Pa3HOOOPA3HBIE CIOPTHBHBIC TOBAPHI:
- cropTuBHasi 00yBb: KPOCCOBKH, IIUIIOBKH, TOPHOJBDKHBIE OOTUHKH, AJIbITAHUCTCKYIO

- CHIOPTUBHBIC KOCTIOMBI H KYPTKH;
- CIIOPTUBHBIN HHBEHTAPh: MU, LIECTHI, KOIbS, JbIKUA, PAKETKH;
o0opyIoBaHuE sl TCHHUCHBIX KOPTOB M 0aCKETOOIBHBIX IT0Ma0K. COBIT MPOAYKITUH

dbupmbl ocobernno sddexruBen B kpynHbx ropogax CIIA: Heio-Mopke, Atnante, XbOCTOHE,
Jloc-Anmxenece. 40% npou3BOJCTBEHHBIX (PUPMOI KPOCCOBOK 3KcmopTupyercs B 3amagnyto EBpomy,
I7Ie C YCIEXOM pean3yeTcs B Crielnann3upoBaHHbiX pupmel B Jlonaone, [lapmwxke, bonne u Pume.

@upma «Corty UMeeT MpeanpusTUs MO MPOU3BOACTBY KpoccoBok B Ceyne u ['oHKOHTre, BCs
MPOIYKIUS KOTOPBIX SKCIIOPTUPYETCH.

Kakyro opraHu3aiMoHHYIO0 CTPYKTYpy VYIpaBleHHUS AO0DKHA uMeTh Qupma «Corty mms
YCIEIIHOTO BEJICHHUSI CBOMX KOMMEPUYECKHUX OIeparyii?

2.5. OuneHnBaHue HAYYHOI COCTABJSIONIEH

Kpurepnu onieHnBanust HaydyHOU cocTaBistomeil. K o0muM Kputepusm oreHUBaHUSI HAYIHON
COCTaBJISIIONIECH (HAyYHOW CTaThH, TE3UCOB JOKJa/aa) OTHOCITCS CIEAYIOIIME: YPOBEHb MOCTaHOBKH
HCCIIEIOBATENLCKON TPOOJIEMBI; aKTyallbHOCTh M OPUTHHAIBHOCTh TEMBI PabOTHI, €€ MpPaKTHYeCKas
W/WIM TeOpeTHYecKasi 3HAYMMOCTh;, JIOTUYHOCTH JIOKAa3aTeIhCTBA (PacCyKIEHHUS); KOPPEKTHOCTH B
WCIOJIb30BAHUN JIMTEPATYPHBIX HMCTOYHHUKOB, KOJUYECTBO NPOAHAIM3HPOBAHHBIX HCTOYHHUKOB
JUTEpaTyphl 10 TeMe; TIIyOMHA MCCIEIOBAaHUS;, COOTBETCTBHE O(DOPMIICHHS pabOThl OOIICHPUHSITHIM
TpeOOBaHUSM JJIs1 HAYYHBIX TPYIOB.

Kputepun olieHMBaHuMS HAay4yHOM COCTAaBISIONIEH W ONWCAHWE IIKajdbl OLICHUBAHUS
MpeicTaBICHbBI B Ta0m. 2.6.

Tabnuua 2.6
OueHuBaHUE HAYYHON COCTaBIISIIOIIECH

MakcumansHoe Kpurepuu
KOJIMYECTBO OayioB
Hayunas Te3ucel
CTaThs JOKJIazia




r7100aNnbHOTO IJIaHa, HO C(HOPMYTUPOBAHHON caMocTosTenbHO. Tema
MaJIOM3y4YCeHHAas!, MPAKTHYECKN HE MMEIOIIAsi OTIMCAHUS, ISl PACKPBITHSI
KOTOpOH TpeOyercss CaMOCTOSITEIbHO JelNaTh MHOTHE BBIBOBI,
COITOCTABJISIsl TOUKH 3PEHUS M3 COCEHUX 00sacTei nuccienosanus. Lennp
peanu3oBaHa IOCIEA0BATENbHO, CAETaHbl HEOOXOAWMBIE BBIKIAIKH,
HET HECYIIECTBEHHOW uWH(OpMaInuu, TMeperpyxarmomneii  TeKCT
HEHYXHBIMH TOJPOOHOCTAMU. TeKCT CoAepKUT BCe HEOOXOIMMBbIE
CCBUIKM Ha aBTOPOB B Te€X CIyd4asX, KOrma HaeTcss HWHGOpMAaIHs
MPUHIIMITHATIBFHOTO COAepKaHUs (OMpeIeICHHs, ONTUCaHMs, 0000IICHMS,
XapaKTepUCTHKA, MHEHHE, OIeHKa T.1.), IPH 3TOM aBTOp YMEIO
UCTIOJIB3YEeT 4y)KO€ MHEHHE MPU apryMEHTAIlMM CBOCH TOYKH 3pEHUS,
oOpamiasicb K aBTOPUTETHOMY HCTOYHUKY. CIHCOK JHUTEpaTyphl
OXBAaTHIBAET BCE OCHOBHBIE MCTOYHMKM IO JAHHOW TeMe, OCTYIHbIC
obyuaromemycsi. PaccMoTpeHue mpoOiaemMbl CTPOUTCS Ha JOCTaTOYHO
ri1yOOKOM CcoziepKaTeNIbHOM YpoBHE. PaboTa umMeeT ueTKyIo CTPyKTYpY,
00YCJIOBJICHHYIO JIOTUKOH TEMBbI, MPAaBUIBHO O(OPMIICHHBIA CIHCOK
JUTEPATyPhl, KOPPEKTHO CACIAHHBIC CCHUIKH U COACPIKaHHE.

BricraBisiercst oOyuaroniemycsi, ecii paboTa YaCTUYHO TIOMCKOBAsi — B
paboTe ecThb MpOOJIEeMBbI, KOTOpPbIE HMMEIOT YaCTHBIA XapakTtep (He
OTpaKaIOIIMe TEMYy B IEJIOM, a Kacarolluecsl TOJbKO KaKHUX-TO e¢
acnekToB). Tema ¢ JOCTATOYHBIM KOJTHYECTBOM «OEIBIX MATCHY, TN00
npoOjemMa IMOCTaBJIeHa TOCTATOYHO OPUTHHAIIBHO, BCICICTBHE YETO
TeMa OTKPBIBAETCS C HEOXKHUIAHHOU CTOPOHBI. B paboTe n1bo ymymieHs
HEKOTOpPhIE Ba)XKHBIE apryMEHTHI, JHOO €eCTh HEeCyIIeCTBEHHAs
uH(pOpMAaIIUs, IeperpyKaroiiasi TEKCT HeHYKHBIMH TOJPOOHOCTSMU, HO
B IICJIOM JIOTHKA €CTh. TEKCT COACpKUT Hamboiiee HEOOXOIMMBIC
CCBUIKM Ha aBTOPOB B TE€X CIllydasx, KOTJa Jenaercss WHpopmamus
MIPUHITUTTHATILHOTO COIepKaHuUs (OnpeaesieHnst, 0000IEeHN s, OTTMCaHNUS,
XapaKTepUCTHKA, MHEHHUE, OIleHKa ¥ T.J.). CIIHCOK TUTepaTyphl UMEeT
HECKOJIbKO MCTOYHUKOB, HO YITYIICHBI HEKOTOPHIE BA)KHBIC ACIIEKTHI
paccmarpuBaeMoil mpobnembl. PaccMoTpenue mpobiemMbl CTPOUTCS Ha
COJIepKAaTEIbHOM ypPOBHE, HO TIyOWHA PAacCMOTPEHHsI OTHOCHUTEIIBHA.
Pabora B 00memM cCOOTBETCTBYET TPeOOBAHUSAM, HO UMEET HEKOTOpHIC
HEJIO0YCTHI, THO0 OJTHO U3 TPEOOBAHUI HE BBHITOIHSETCS.

BricTaBnsiercs oOyuaronemycs, eciid paboTa B I€JIOM perpoIyKTUBHA,
HO CHEJIaHbl HEIUIOXHE CaMOCTOATEIbHBIE 0000menus. Tema
W3YYCHHAs, HO B HEW MOSBHWIUCH «OEIble MSATHA» BCJIEICTBUE HOBBIX
JTaHHBIX, JTMOO TeMa OTHOCUTEIIbHO MAaJIOM3BECTHas, HO MpoOliaema
«HMCKYCCTBEHHAs», HE IMPEACTaBISIONIas WCTHHHOTO HWHTEpeca JUIs
Hayku. B paboTe MOXHO OTMETUTh HEKOTOPYIO JIOTUYHOCTH B
BBICTpaUBaHUU WH(OpPMALUU, HO IEIOCTHOCTH HeT. IIpoTuBopeumii
HET, HO CCBUIOK JHOO MPaKTUYECKH HET, JTU00 OHM JAENAIOTCS PEeaKo,
JAJIeKO HE BO BCeX HEOOXOAMMBIX ciyyasx. CHHCOK JUTepaTyphl
npezcrasieH 1-2 ucrounukamu. Pabota cTpouTcs Ha OCHOBE OJHOTO
CEpbE3HOr0 HCTOYHHKA, OCTaJbHbIE — TMOMYJApHAs JUTEparypa,
UCTIONIb3yeMast Kak WiutrocTparus. Pabora mMeer HEKYIO CTPYKTYypy, HO
HECTPOTyI0, TpeOOBaHUS K O(HOPMIICHHUIO

BbIJIEP>KaHbl YACTUYHO.

BricTaBisiercs oOyJarommemycs, ecnmu  pabota

PETIPOAYKTHBHOIO XapakTepa — MPHUCYTCTBYET JIMIIb MHPOpMaLUs U3
JIPYTUX UCTOYHUKOB, HET 000OIIECHHH, HET COIEPIKATEILHBIX BHIBOJIOB.
Tema BceM HM3BecTHasi, U3y4YC€HA MOAPOOHO, B JIMTEPAType OCBEIICHA




nonHo. [Ipu 3ToM aBTOp HE CyMmeln MOKa3aTh, YeM OOYCIIOBJIEH €ro
BbIOOp KpoMe CyOBEKTUBHOIO HHTEPECA, CBA3HOTO C PELIEHUEM JIMUHBIX
npobiem wunu  JoOombITcTBOM.  Pabora mpexacraBisier  co0oid
0eccUCTEMHOE U3JI0KEHHE TOT0, UTO U3BECTHO aBTOPY 110 IaHHOM TeMe.
B pabote mpakTudecku HET CCHIJIOK Ha aBTOPOB TE€X HJIM MHBIX TOYEK
3peHus, KOTOpPbIE MECTaAMM MOTYT IPOTHBOPEUYUTH IpYyr Ipyry M
UCTIONB30BaThCsl HE K MecTy. Her cmmcka nutepatypsl. Pabota
IIOBEPXHOCTHA, MJUIFOCTPATUBHA, HCTOYHUKH B OCHOBHOM HMEIOT
HOMYJISIPHBIM  XapakTep. Odopmienue HOCHUT abCOIOTHO
CIIyYalHBIM XapakTep,

00YyCIIOBJICHHBIN COOCTBEHHOM JIOTHKOM aBTOpAa.

2.6. OuneHnBaHue BHINOJHEHHUS KYPCOBOi padoThI

CornacHo yuyeOHOMY IJIaHy IOATOTOBKM B JaHHOW IUCIMIUIMHE (MOIYJE) MPEAyCMOTPEHO
BBITIOJTHEHUE KyPCOBOM pabOThI B 2 ceMecTpe.

Lenvio Kypcosoit pabomel IBISETCS: IOBBICUTH TEOPETUYECKUH yPOBEHB 3HAHU 00YUYArOIIHXCS
B M3YyYEHUU TUCHUIUIUHBI (MOaysisi) «OOmuii MeHeKMEHT», cOpPMUPOBATh MPAKTHUECKUE HABBIKU
BEJICHUSI CaMOCTOSATEIBHOIN HCCIeoBaTeNbcKol padoThl, HAyYUTh MOAOMPATh, CUCTEMATH3UPOBATH,
000011aTh MaTepUalIbl IUTEPATYPHBIX HCTOYHUKOB.

IIpumepHasi TeMaTHKa KYPCOBBIX PadoT

1.3HayeHue IMYHOCTH MEHEKEPa B COBPEMEHHOM MPAKTUKE MEHEIKMEHTA.

2.CucreMa moArOTOBKH MEHEIKEPOB: OTCUECTBEHHBIN U 3apyOCIKHBIN OTIBIT.

3.Ponb pyKoBOOUTENS B COBPEMEHHOM OpraHu3aluy.

4.AHanu3 ¥ OEHKA MOAX0/I0B K YIPABIECHUIO OpTraHU3alHei.

5.Ponp nH(pOpMaIuM B MEHEHKMEHTE.

6.B3auMojielicTBuE pyKOBOJIUTENIECH BBICIIET0, CPEIHETO U HU30BOTO YPOBHEW YNPABJICHUS IPU
MPUHATUAU CTPATETMUECKUX (OMEPATUBHBIX, TAKTUYECKUX ) OPraHU3ALMOHHBIX PEIICHUH.

7.3HadueHre KOMMYHUKAIIUH B MEHEKMEHTE.

8.B3anMocCBsA3b BHYTPEHHEN U BHELIHEN CpPE/Ibl OPraHU3alLNH.

9.Bo3aeiicTBUE BHEIIHEHN Cpeibl HA YIIPABICHUE OPraHU3AIUEN.

10.ITocTpoeHre opraHu3allMOHHBIX CTPYKTYP YIPaBJICHUS: MOXO/Abl, IPUHIUIIBI, COBPEMEHHBIE
TpeOoBaHUSI.

11.0cobGeHHOCTH B CUCTEME MOTHBAIMH COTPYAHHUKOB (HA TIPUMEPE ...).

12.MarepuanbHOE U MOpaJIbHOE CTUMYJIUPOBAHUE TPY/Ia: CPABHUTEIIbHBIN aHAIHU3.

13.Posib OpraHu3aliMOHHON KYJbTYphl B MEHEI)KMEHTE.

14.Posib MHTEIEKTYaJIbHOIO MOTEHI[MAJIA B PAa3BUTUN OpTraHU3alIiH.

15.BnusiHiie NpUHLIMIIOB YIIPaBiICHUS! HA PA3BUTHUE YCIEITHBIX MUPOBBIX KOMITAHUM.

16.YmpaBinenue KoHGIUKTAMH B MEHEHDKMEHTE.

17.Yupasnenue GpopMalbHBIMU 1 He(hOpMaTbHBIMU KOJNIEKTUBAMU B MEHE)KMEHTE.

18.0c00eHHOCTH MEHEKMEHTA B MaJIOM OU3HECE.

19.CounanbHast OTBETCTBEHHOCTh MEHEIPKMEHTA.

20.Pa3pabotka u npuHaTre 3GPEKTUBHOTO YIIPABICHYECKOTO PEIICHHUS.

21.DyHKIHS KOHTPOJS B MEHEDKMEHTE: 3a/1a4H U MPOOJIEMbI peaTn3aIiu.

22 . OyHKIMS TUTAHUPOBAHUS B MEHEDKMEHTE: 3a7[a4M U MPOOJIEMBI peaTu3aliiu.

23.OyHKIMS MOTUBAIIMU B MEHEDKMEHTE: 33J1a4d U MyTH peaInu3allii.

24.CTtunv pyKOBOJICTBA B COBPEMEHHBIX OpraHU3aIUSIX.

25.lenerupoBaHue MOJIHOMOYHM B OpPraHU3alIUH.

26.Taitm — MmeHeKMEHT. VICKyCcCTBO TIaHMPOBAHUS U YIIPABICHHUS BPEMEHEM.

Iloka3aTesiu M KPpUTEPUH OLIEHKH KYPCOBOM padoThI



[TokazaTenu Kputepuu onenku bannbt

OIICHKH (max)
1. HoBusna - aKTyaJIbHOCTh MPOOJIEMBI U TEMBI; 20
KypCOBO# pabOThl | - HOBU3HA U CAMOCTOSITEIILHOCTh B TIOCTAHOBKE MPOOJIEMBI, B
(dhopMyITHpOBaHUN HOBOTO aCIIeKTa BRIOPAHHOM I aHAIHM3a
po0IeMBI;
- HAJIMYME aBTOPCKOM MTO3UIIMU, CAMOCTOSTEIBHOCTD CYKICHUM.
2.CreneHb - COOTBETCTBHUE COJIEPKAHUSI T€ME KypCOBO padoThI, 30
pacKphITUs - IOJTHOTA U TIIyOMHA PACKPBITHSI OCHOBHBIX MMOHATHH MPOOIEMBI;
CYLIHOCTH - 000CHOBaHHOCTH CIIOCOOOB M METO/I0B PAOOTHI C MAaTEPUAIIOM;
po0IeMBl -yMeHHe paboTaTh ¢ IUTepaTypoi, CHCTEMaTHU3UPOBATh U
CTPYKTYypUPOBATh MaTepua
3.000CHOBAaHHOCTD | - KPYT, IIOJHOTA MCIIOJIb30BaHMSI JIUTEPATYPHBIX HICTOUHUKOB I10 20

BBIOOpA UCTOYHHUKA | MpoOseMe;
- IpUBJICYEHUE HOBEHIIMX paldoT 1o rpobieme ()KypHaJlbHbIE
MyOJIMKAITMU, MaTepHaJIbl COOPHUKOB HAYYHBIX TPYIOB)

4. Cobmronenue | - mpaBUIbHOE 0()OPMIIEHUE CCHUIOK Ha HCIIOIb3yeMble 20
TpeboBaHUH K | HICTOYHUKH;
othopmIIeHHIO - TPaMOTHOCTH U KYJIbTypa U3JI0KEHHS;
-BJIaJICHHE TEPMHUHOJIOTHEH U MOHATHHHBIM armapaTomM
po0IeMBl;
-cobmroienne TpeboBaHni K 00beMy KypcoBOil pabOTHI.
5. I'paMOTHOCTE | - OTCYTCTBHE OporpapuuecKux 1 CHHTAKCUIECKUX OITHOOK, 10

CTHJIMCTUYECKUX MOTPEIIHOCTEN;

-OTCYTCTBHUE OIEYATOK, COKPAILEHU CIIOB, KDOME
OOIIETPUHSATHIX;

- JINTEPATYPHBIN CTUIIb

NEPEYEHHb PEKOMEH/IOBAHHBIX HAITPABJIEHWI HAYYHO-
HCCJEJTOBATEJBCKOM PABOTBI OBYYAIOIIUXCS (HAYUYHOU
COCTABJISIIOIIEN) ITO JTUCIHUATIJINHE:

l.Teopetnueckue  OCHOBBI ~ YIpaBIEHUS  COLUAIbHO-DKOHOMHUYECKHMMHM  CHUCTEMaMU
(opranuzanusiMm).

2.0pranuzanus kak 0ObeKT yIpaBiIeHHs B MEHEPKMEHTE.

3.YupaBiieHYeCKUE PELICHHS] B CUCTEME MEHEKMEHTA OpraHU3aliy.

4.CucteMHBII OAXOA K MPOEKTUPOBAHUIO, ITOCTPOCHUIO M aHAIU3Y CTPYKTYPBI YIPABICHUS
OpraHM3alMH.

S.IIporeccHblil TOAX0/ K YIIPABJICHUIO.

6.CUTyallMOHHBIN OAXO/ K YIIPABIEHUIO.

7.TunoBbie  (MEepapXUUCCKHUI " OpPTaHUYECKUM ) MTOAXOBI K

IIOCTPOEHUIO OPraHU3allMOHHON CTPYKTYphl YIIPaBIEHUS.

8.Mepapxnueckre TUIIOBBIE MOJIENI OPTraHNU3alMOHHBIX CTPYKTYP YIIPABICHUS.

9.0prannyeckue TUIOBBIE MOJEIN OPraHU3ALMOHHBIX CTPYKTYP yIPaBICHHUS.

10.KommyHuKamy 1 uHGOpMAITUs B CHCTEME MEHEDKMEHTA OpraHU3aIiH.

11.KoMMyHHKaIIMOHHBINA TPOLIECC, ETO CYIIHOCTb U COZIEPIKAHHUE.

12.1ndopManiuoHHbIE CUCTEMBI U TEXHOJIOTHH, UX PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.

13.IInanupoBanue kak 6a3oBast PyHKLIUS MEHEIKMEHTA OpraHU3aIUH.

14.Opraau3zanus Kak QyHKITUS MEHEHKMEHTA.

15.MoTtuBanus nepcoHana Kak (yHKIHs MEHEKMEHTA OpraHU3aliH.

16.KoHTpoJb ¥ peryaupoBaHue Kak PyHKIMS MEHEDKMEHTA OpraHu3aIiy.

17.®opmanbHble u HE(POPMATBHBICTPYKTYPBl  COIMAIEHO-I)KOHOMHYECKON



OpraHu3alyy.

18.Bnactb ¥ TUAEPCTBO B CUCTEME MEHEI)KMEHTA OpraHu3aluu.

19.Tumnsr pyKOBOAUTENEH u CTWJIA PYKOBOJICTBA B cucTeme

MEHE[PKMEHTa OpraHu3aliu.

20.KonuenrtyanbHasi 3BOJTIOUSA MEHEIHKMEHTA.

21.CoBpemeHHas cUCTEMA B3TJISI0B HA MEHEX)KMEHT.

22.0c00eHHOCTH aMEePUKAaHCKOTO MEHEDKMEHTA.

23.0co0eHHOCTH POCCUIICKOTO MEHEKMEHTA.

24.0c00eHHOCTH AITOHCKOIO0 MEHEIHKMEHTA.

25.@axTopel BHELIHEHN cpeabl OpraHu3alii.

26.DaxTOpsl BHYTPEHHEN CpEIbl OpraHU3alIHH.

27.0cHOBHBIE (PYHKIUN MEHEIKMEHTA.

28.0pranuzaiuonHeie CTpyKTyphl. CymHocTs. HazHaueHue.

29.Metoabl OCTPOEHHUS U TUIIBI OPraHU3aLUOHHBIX CTPYKTYP.

30.Buabl opraHUdecKUX CTPYKTYP YIPABICHUS OpraHu3alyei.

31.Bunpl 610pOKpaTHYECKUX CTPYKTYP YIPABICHUS OpraHU3aIUCH.

32.TeHaeHIMY 3BOJIOIUMU OPTaHU3ALMOHHBIX CTPYKTYP.

33.Pa3nuuHble TEOPUU MOTHBALIUU.

34 MoTtuBanus Tpy/Jia B COBpEMEHHBIX YCIOBUSIX.

35.Knaccudukamust  ynpaBIeHIECKHX peuieHui u TEXHOJIOTUSl MPUHATHUS
YIIPABJICHYECKUX PEUICHUM.

36.JIunepcTBO, BIACTh U BIUSHUE.

37 Ilcuxomorndyeckuii mopTpeT ATMUHOCTU. OIIEHKA IeJIOBBIX KaUeCTB MEHEKEpa.

BOITPOCHI K DK3AMEHY 110 PA3JAEJIAM (TEMAM) TUCHUIIJIMHBI (MOOYJIS)
PA3JAEJ 1. CYIIHOCTbH U POJIb MEHE/I"KMEHTA

Tema 1.1. CymiHOCTb, METO0JI0THYECKHE OCHOBBI U POJIb MEHEIKMEHTAa

1.KaxoBbI OCHOBHBIE OIIPEEIEHNS MEHEIP)KMEHTA U €T0 KJIFOUEBbIE XapAKTEPUCTUKU?

2.Kakue MeTo10J0THYECKHUE MOAXObI HCIIOJIB3YIOTCS B MEHEI)KMEHTE?

3.KakoBa poJib MEHEIIKMEHTA B IOCTHKEHUU 1IeJIei opranu3anuu’?

Tema 1.2. I'ene3uc 1 YBOJTIOIUA MEHEIKMEHTA

4.KakoBbl OCHOBHBIE 3Tallbl Pa3BUTHSI MEHEPKMEHTA KaK HaAyKn?

5.Kakue KiroueBble TEOPUU MEHEIHKMEHTA BO3HUKIU B XX Beke?

6.Kak wu3MeHEHHUS] B HKOHOMHUYECKONM U COIMAIbHOW Cpelae MOBIMSUIM Ha HBOJIIOIUIO
MeEHeKMeHTa?

Tema 1.3. Oprannzanus Kak 00beKT ynpaBJIeHHsA

7.KakoBbI OCHOBHBIC XapaKTEPUCTUKN OPTraHU3aIMN KaK 00BEKTa yIIPABICHUS?

8.Kakue daxTops! BIusAOT Ha 3 (HEKTUBHOCT YIPABJICHUS OpraHu3anueii?

9.KakoBa poJsib OpraHM3alMOHHON KYJIbTYpPbI B YIIPABJICHUU?

PA3JIEJI 2. POJIA, ®YHKIIUMA U MEHE/I)KEPA B COBPEMEHHOM
OPI'AHMU3AIINUN

Tema 2.1. ®yHKUMH MEHEIKMEHTA
10.Kakue ocHOBHBIE (D)YHKIIMH MEHEPKMEHTA BBIIEISIOTCS B COBPEMEHHOM Teopuu?
11.KakoBa poJib MIIAHUPOBAHUS B IPOIIECCE YIIPABICHUS ?
12.Kak ¢pyHKINN MEHEIKMEHTA B3aUMOCBSI3aHbI MEXKIY COO0H?
Tema 2.2. OpranuzaumoHHbie GOPMbI U CTPYKTYPbI YIIPABJIEHUS
13.Kakue cymiecTByOT OpraHi3alioOHHbIE (POPMBI YIIPABICHUS U UX OCOOCHHOCTH?
14 Kaxk cTpykTypa ynpaBiieHHs BIHSET Ha 3PHEKTHBHOCTH paOOThI OpTraHu3aIuu?
15.KakoBbI mpeuMyIIecTBa U HEJOCTATKHU Pa3INYHbIX OPraHU3alMOHHBIX CTPYKTYp?
Tema 2.3. KoMMyHUKaUMu B yIIPaBJIeHUN
16.KakoBa poib KOMMYHUKALMK B yIPaBICHUHN OpraHu3anuei?



17.Kakue BUIbl KOMMYHUKAIMNA CYIIECTBYIOT B YIIPABJICHUU?
18.KakoBbI OCHOBHBIE Oaphepbl B KOMMYHHUKAIUSAX U CIIOCOOBI X MPEOI0ICHUs?

PA3JAEJ 3. PAIUOHAJIN3ALUA ITPOLECCOB YIIPABJIEHUSA
Tema 3.1 IlpunsATHE pelieHUs
19.KakoBbI OCHOBHBIE 3TAIlbI IPOLIECCA IPUHATHSI PEILIEHUS B YIIPABICHUU?
20.Kakue MeTOoIbl M TEXHUKHU UCIIOIB3YIOTCA IJI IPUHATUSA YIIPABICHUECKUX PEIICHUNA?
21.KakoBa posb aHanu3a pUCKOB B IPOLIECCE IPUHSTHSI pEIICHNIN ?
Tema 3.2. CounanbHoe ynpasjeHue. UejioBek B Opranusamum
22.KakoBbI OCHOBHBIE aCIIEKThI COLIMAJIBHOTO YIIPABJICHUS B OpraHU3aL1uu?
23.Kak MoTuBanusi COTpYTHUKOB BIHSAET Ha 3P HEKTUBHOCTH paOOTHI OpraHu3aIuu?
24 KakoBbl OCHOBHbBIE TTOJIXO/IbI K YIIPABJICHUIO YEIOBEUECKUMU pecypcamu’?
Tema 3.3. YnpaBJ/ieHHe MePpCOHATIOM OPraHU3AIUU
25.Kakue GyHKIUU yIpaBICHHS MEPCOHAIIOM SIBISIOTCS KIFOYEBBIMU ISl YCIICITHOW paOOTHI
opranu3anuu’?
26.KakoBbI OCHOBHBIC METOIbI OIIEHKH (P (HEKTUBHOCTH paOOThI COTPYAHUKOB?
27.KakoBa poisib 00y4ueHUs U pa3BUTH MEpCOHAa B YIIPABJICHUH OpTraHu3aIei?



MUHUCTEPCTBO HAYKH Y BBICIIEI'O OBPABOBAHUSI
POCCHUICKOWM ®EJEPALIMA

OEJNEPAJIIBHOE I'OCYJAPCTBEHHOE BIO/KETHOE OBPA30BATEJIbBHOE
YYPEXJIEHUE BBICIHET'O OBPA30OBAHUA
IOHEIKASI AKAJTEMMSI YITIPABJIEHUS 1 TOCYJIAPCTBEHHOM CJYKBbI»

DakyJbTeT MEHEIKMEHTA
Kadenpa menex:kmeHTa HENPOU3BOACTBEHHOI cepbl

Hanpasaenue noarorosku: 38.03.02 MeHepKMEHT
Ipoduinb: «MeHeTHKMEHT HEMPOU3BOICTBEHHOM Chephly
Kadenpa MeHepKMeHTa HEMPOU3BOJICTBEHHOM chephl
Yueouasa qucuumianua «OO0IImi MeHEeHKMEHT

Kypc _1_ Cemectp _2 ®opma 00yueHuUs1 _oyHas

3K3AMEHAIIMOHHBIN BAJIET Nel

TeopeTnyeckue BONMPOCHI.

1. [IprunHBI BOSHUKHOBEHHUSI U HBOJIIOLIMS MEHEI)KMEHTA.

2. IloHsTHE MEHEHKMEHTA KAaK BUIA IEATEIHLHOCTH.

CutyanmnonHoe 3aaanme. Bbl npesuaeHT ¢upmel no kaapam. Bama ¢upma
ABIIETCS cpeAHel mo o0beMy obOopoTa B oTpaciu. B mocnennee Bpems HapacTaiu
npobiemMbl 1O COBITY M3TOTOBJICHHOW Ha (upMe MpOAYKLIHH, B YaCTHOCTH,
YCUJIMBAJIOCh 3ala3/blBAHUE B PEAKLIUN HA U3MEHEHHE KOHBIOHKTYPBI PBIHKA, YTO
noTpe0oBao 0OHOBIICHHS PYKOBOJICTBA CIYXObI cObITA U peOpraHU3aluy anmapara
yrpasieHus: ¢upmoii. BaM HE0oOX0IMMO HaHATH MEHeMXKepa- mpodeccruoHana s
yIOpaBJICHUsl CIyX00i cObITAa M KOHCYJIbTAHTAa IO TMPOBEICHHUIO PEOpPraHU3aAINH
annapara ynpasiieHusi. Ha 3tu Bakancuu Bel umeere crnenyrommx 4-X KaHIUIaTOB:

- mucrep JKOHC MMeeT IUIIIIOM MEHekepa no nporpamme « MBA», panee
paboTai 3aMecTHTeNIeM HavalbHUKA OT/eIa MapKeTHHTa B KpynmHoU dhupme, 40 jeT;

- mMuctep X0yK UMeeT AUIUIOM MEHEeKepa o mporpamme «MMS» u pabortan
BHIIC- MTPE3UICHTOM 110 COBITY B cpenHelt hupme, 52 roaa;

- noktop Pemm wumeer aumiaom mno mnporpamme «PhD» wu mpemomaer
MEHEJDKMEHT B YHUBEpCUTETE, 37 JIeT; KaHAUAAT HAYK [0 MEHEKMEHTY

- mucrep CMuT uMmeer aumiioM mo mporpamme «MIM» u paboran panee
PYKOBOJIMTENIEM BHEIIHETOPTrOBOIO OTHACJIICHUS MEXKIYHAPOAHOW Kopropauuu, 44
roja.

3aaHue HA BbINOJIHEHHE PA0OTHI:

KTto u3 Hux Bam Gosiee moaxoauT, Ha KaKyto JOIHKHOCTh U TToYeMy?

IK3amenamop: 10.0. PoMonan

YTBepxkaeHO Ha 3aceannu Kadeapsl «__ » 20__ r. (mpotoxos NelQ
oT «21» 03. 2025r.)

3as.xagedpoii: E.B. Tapacosa
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