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1. IlepeyeHb IUIAHMPYEMBIX pe3yJbTATOB O0Y4YeHHMs] MO JHCIHUILUINHE, COOTHECEHHBIX C

IUIAHNPYeMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJIbHOM NPOrpaMMbl

Hucuumumza Teopus opraHu3aliyi U OpraHU3allMOHHOE MOBEICHHE o0ecreunBaeT (popMupoBaHue

y O0YHYarOIIMXCsI CISAYIOIIMX 001enpodecCHoHaTbHbIX KOMITCTCHITHN *:

OT®/TP n Kon HaumenoBanmne | Kox mngukaropa | HammenoBanme | OOpa3oBaTesibHBINI
pexkBu3UTHI | KOMmeTeHl| KommnereHuum JAOCTHKEHHUS HHAMKATOpPA pe3yabrart **
IIC uu ** KOMIIeTeHIMii HOCTUKEHMSI
(npu ** ** KOMIETeHIui **
Hanuyuu) **
YK-3  |CnocoGen YK-3.1 IAHAITU3UPYET YK-3.1.3-1
OpPTraHU30BbIBATH U BO3MOXHBIE 3HaeT OCHOBHbIC
[PYKOBOJIHUTD MOCIEACTBUS MOJEeNU
[paboToii IMTMYHBIX AEUCTBUM |OPraHU3aUOHHOIO
KOMaH[Ibl, U IJIAHWPYET CBOU |TIOBEACHUS U TEOPUHU
BbIpaOaThIBas InecTBUS IS MOTHUBAIINH,
KOMaHTHYIO ITOCTHKEHUS MO3BOJISIONIHE
CTPATErHIo s 3aJaHHOTO IIPOTHO3UPOBATh
MOCTYKEHUS [pe3yabpTaTa peaxkuuio
[OCTaBJIEHHON 3aMHTEPECOBAaHHBIX
e CTOPOH Ha JIMYHBIE
JIEHCTBHS
YK-3.1. V-1
Ymeer npuMeHATH
WHCTPYMEHTBI
CUTYAI[MOHHOTO
aHanm3a (Hampumep,
SWOT, PEST,
MaTpHILy
NOCJIEACTBUI) [UIs
OLIEHKH PUCKOB CBOUX
peLeHuil U CTPOUTH
MOIIArOBBIN TJIaH
JEUCTBUN € yUETOM
OpraHU3allMOHHOTO
KOHTEKCTa
VK-3.2 Ocy1iecTBiseT VK-3.2 3-1
oOMeH 3HaeT OCHOBHEIC
WHpOpMaIel,  |MOAeH
3HAHUSIMU OpraHU3alMOHHON
OTIBITOM C KOMMYHHKAIIUU
YIICHAMH KOMaH/IbI|(TpaHCaKIIMOHHAS,
ceTeBast), MPUHLHIIBI
a¢exruBHOM

nepejiaun 3HaHUuM
(stBHBIE 1 HESBHBIC
3HaHUS, MEXaHU3MBbI
o0paTHO¥1 CBsI3M),
OGapbepbl 0OMeHa
uHpOpMaLuei B
KOMaH/Ie
(punpTparnms,
HCKaXKEeHUE,
IICUXOJIOTHYECKast




3aIIUTa) U METOJIBI
(dacunuranuu
TPYIIIOBOTO
o0Cy)IeHUS

YK-3.2V-1

YmMmeer
OpTraHH30BHIBATh
peryJsipHbIC KaHAJIbI
0OMEHa OITBITOM
(coBemanusi, 6a3bl
3HaHUM, TAPHOE
HaCTaBHUYECTBO),
aIafITHPOBATh CTUITh
nepeaaqu
nHpOpMAITUN IO
COCTaB U KOHTEKCT
KOMaH/bl, BBISIBJIATH U
YCTPaHSATh
KOMMYHHKAIIHOHHBIC
Pa3phIBhI, a TAKKE
CO03/1aBaTh yCJIOBUSI
IS 6€301TacHOTO
oOMeHa MHCHHSIMHU U
COBMECTHOTO PEIICHUS
pooeM

YK-3.3 lemonctpupyer |YK-3.3 3-1
MOBEJICHHE 3HaeT MPUHIIUIIBI
b (heKkTHBHOTO  |pacmpezeneHus poieit
OpraHu3aTopa 1 |B KOMaHze (MOJenb
KOOpAHHATOpa benbuna), MmexaHU3MBbI
KOMAaHTHOTO IpyNIIOBON JTUHAMHUKHI
B3aMMOJEHCTBUS | METOABI pa3peLIeHus
MEKITMYHOCTHBIX
KOH()IMKTOB
YK-33V-1
Ymeer BeicTpauBath
KOMMYHHKALIMOHHBIE
KaHaJIbl, IeJIErMPOBaThH
3a/1a4U C y4ETOM
KOMITETEHITUHN
YYaCTHHUKOB,
OpraHU30BHIBATH
COBMECTHYIO paboTy
JUISL TOCTHKEHUS
KOJUIEKTUBHOH LIeTH U
KOOPJIMHUPOBATH
JEHCTBUS B yCIOBHUSX
OrpaHUYEHHOTO
BpeMeHH
OIIK-1 |CrmocobeH pemath OIIK-1.1 Jluarnoctupyer  |OIIK-1.1 3-1
mpogeccuoHanbH npoOJIeMHYIO 3HaeT cOBpeMEHHbBIE
ble  3aJadyd  Ha CUTYAIIUIO U 9KOHOMHYECKHE U
OCHOBE 3HaHUS (Ha (bopmynupyet yIpaBieHYECKHE
[POABUHYTOM yIpaBJIEHYECKUE |TeOpUH (areHTcKas
YPOBHE) 3a]]aud Ha OCHOBE |TEOpHSsl, TEOPHS
SKOHOMHUYECKO, SHAHUM CTEHKXO0JIJIEPOB,




OpraHU3aIMOHHON COBpEMEHHOU KOHIIETIIHH
1 yIIpaBICHYECKOM SKOHOMHUYECKOU U |yCTOMYUBOTO
TEOpHUH, [YIIPABICHUYECKOW |pa3BUTHS, CUCTEMHBIN
MHHOBAIIMOHHBIX TeOpUHU MOJIXOJT), METOIBI
MOJIX0/I0B, muarnoctuku (PEST,
0000TIIeHIS 15| SWOT, npobnemMHBIit
KPUTHYECKOTO aHajamn3)
AQHAIM3a [PAKTHK OIlK-1.1¥-1
[YIIpaBIEHUS ‘YMeeT BBISIBIATH
KOPHEBBIE TIPUIHHBI
POOJIEMHOM
CUTYaIUH, OTJIENISTh
CHUMITOMBI OT MTPHYHH,
MIEPEBONUTH
BBISIBJICHHBIC
IIPOTUBOPEYHS B
KOHKpETHBIE
yIpaBieHYECKUE
3aa4u C
000CHOBaHUEM BBIOOPA
TEOPETUYECKOU
MOJICIIH [T UX
pelreHus
OIIK-3 |Cmocoben OIIK-3.2 Ob6ocuoBbiBaeTr  |OI1K-3.2 3-1
CaMOCTOSITETTHHO OpraHm3alMoOHHO- |3HAET KPUTEPUU
[IPUHUMATH YIpaBJIeHYECKHAE |OICHKH ONepaIOHHOI
000CHOBaHHbIE pEIICHUs UCXOs |(TIPONU3BOAUTEIILHOCTb,
OpTaHU3aIlMOHHO- 13 OLICHKH X 3aTparhbl, CPOKH) U
yIIpaBJ€HUYECKUE coLUanbHOU OpraHU3alOHHON
[PEIICHUS, 3HAYMMOCTH, (amanTUBHOCTS,
OIICHUBATh UX| OTIEepPallMOHHON U |pealli3yeMOocCTb,
OTIEpaIIOHHYI0 1| OpraHu3aIMOHHON |CHHEPT )
OpTraHU3aIMOHHYIO bddexktuBHOCTH |3 PEKTHBHOCTH, &
B¢ (HEeKTUBHOCT, TaKOKE METOJIbI
COLMAITLHYIO W3MEpPEHUS COIMATbHON
3HAYUMOCT, 3HAYMMOCTH (BITUSHHE
oOecreynBaTh UX Ha COTPY/IHUKOB,
[peaTM3aIIHIo B 00IIIECTBO,
[YCIIOBHUSX CTEHKXOIIEPOB)
CIIOXXHOH (B TOM| OIIK=3.2 V-1
[IUCIIC _Kpocer YMeer npoBOIUTH
KyanypmeI) v MHOTOKPUTEPHAITBHBIH
AUHAMITTHON aHAITN3 AJIETCPHATHB,
CPCbI PAHKUPOBATH PEIICHHS
TI0 UHTETPATLHOMY
addexty (conuansHOMyY
+ OIEPALIOHHOMY +
OpraHU3aIOHHOMY ),
apryMeHTHPOBAHHO
BBIOUPATh BapHaHT,
o0ecTieYnBaroIINi
OanaHc MeXITY

TPHUOBLTHIO, COIUATEHOM
OTBETCTBEHHOCTBIO U
Ppean3yeMOoCTbIO




2. O0beM U MeCTO JUCHMILJIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOI MPOrpaMmbl

OO0t 00beM TUCIUTUIUHBL:

4,00 3.e., 144 ax.uac

KonrakTHas paboTa 00ydaronuxcs ¢ nmpernojaBaTesieM 1o BUaM y4eOHbIX 3aHATHi: 18 ak. yac Ha
KOHTaKTHYIO paboTy C IpernojaBaTesieM, U3 HUX 8 ak. yac Ha jekuuu 1 10 ak. yac Ha IpakTH4ecKue
3aHATH. 117 ak. yac Ha caMOCTOATENIbHYIO paboTy 00y4aroIUXCs.

b1.0.01 Teopust opraHuszalu M OpraHU3allMIOHHOE MOBEJAEHUE peanusyercs B 1-m cemectpe 1-ro
Kypca I0CJIe U3y4eHUs AUCLUIIINH:

- MeTtoas! ynpaBieHYECKOTO aHAJIN3A;

- CTpaTernyeckoe njiaHupoBaHUE U OM3HEC-TUIAH.



3. Coep:xkaHue U CTPYKTYPA AUCHUTIIHHBI
3.1. CTpykTypa IUCIUTLIAHBI
3aounas ¢hopma obyuenus

Ne m/m Haume HoBaH O0beM TMCUMILUIHHBI, aK.Yac dopma TeKyLIEro
ue TeM M (WiH) BCET'O KonrakrHasi padoTa o0yJarommxcs CamocTosiTeibHAs padoTa KOHTPOJIA
pasaen oB € NpenoJaBaTe/ieM N0 BUAAM YYeOHBIX 3aHATHI yenesaeMocTH,
MPOMEKYTOUHOI
IMepuox TeopeTU4eCKOro o0y4eHmst epuon 3 aTTeCTAIHH
MPOMEKYTOUHOM
arrecranuu (ceccusi)
3aHsATus JeKUMOHHOro| 3aHaTus cemunapckoro UK KCP K9 Karr ok |[K|/CPxp CPak CP
THOA THIA 0
H
T
J BJI JIP m3 p
0
b
b
PA3JIEJI 1. OPTAHU3AILIMSA B COBPEMEHHOM YIIPABJIEHYECKOM CPEJIE
Tema 1.1 Opranmuzanus 15 1 13 Omnpoc
KakK OTKpBITast TepMuHONOrMUeCKu
CcucremMa JUKTAHT
Tema 1.2 ApXUTEKTypa 15 1 1 13 Omnpoc
OpTaHU3AIIH: TepMuHONIOTHYECKUN
[Ie]IN, CTPYKTYpa, JTUKTaHT
TIPOTIECCHI
Tema 1.3 Opranuzanus B 16 1 2 13 Omnpoc
KOHTEKCTE TepMuHONTOrHUECKUMA
BHEIIHEH cpejibl JUKTaHT
PA3JIEJI 2. MOBEJEHUE YEJIOBEKA U KOMAH/I B OPTAHU3AIIUN
Tema 2.1 UYenosek B 15 1 1 13 |Onpoc TectupoBanue
OpTaHU3aINH:
YCTaHOBKHU,
MOTHUBALIUA,
BOBJICYCHHOCTb
Tema 2.2 Komanpl, 15 1 13 Ompoc
JIUJIEPCTBO U 1 TectupoBanue

OpraHru3aliuOHH




bIC
KOMMYHUKaINNA

Tema 2.3

Opraan3anioHH
asi KyJIbTypa "
YIpaBJIEHYECKUI
KIIMMaT

15

13

Omnpoc
TectupoBanue

PA3JIEJI 3. YIIPA

BJIEHUE OPTAHU3AIIMOHHBIM ITIOBEJEHUMEM U PASBUTHEM

Tema 3.1

KondmukTsr,
cTpecc u
YCTOMUHUBOCTD
OpraHu3auu

15

1

1

13

Omnpoc Konrponsaoe
3a/1aHKe

Tema 3.2

N3menenus u
pasBuTHe
OpraHu3auu

15

13

Omnpoc KonrpoasHoe
3ajaHue

Tema 3.3

Hoseie ¢popmartsr
yIpaBJeHUs U
Oymytmiee
OpraHu3alOHHO

T'0 IOBCACHUA

15

13

Ompoc
KoHTpoibHOe 3a1aHue

HpOMe)KyTO‘IHa?[ aTTeCTanuAa

9

9K3aMCH

Hroro

144

8

10

117

HCI’IOJZbS’yeMble COKpauieHusl.:

I -

JIEKIIUHA

npeaycMaTpuBalollie IPEUMYLIECTBEHHYI0 TIepenady y4deOHoW wuHpopManuu oOydarommmMes

NeAarorndyeckuMu pabOTHUKAMHU OpraHU3aluu U (WIK) JIMIaMHU, IPUBJIEKAEMBIMH OpraHu3alliel K peain3alii 00pa3oBaTeNIbHbBIX IPOTrPaAMM
Ha WHBIX YCIIOBUSIX,).

BJI — Bugeo nexuun.
JIP — naGopaTopHblie paboTHI.
[13 — mpakTudeckue 3aHATHs (32 UCKIIIOUeHHEM JlabopaTopHbIX padoT). UK — uHnBuyanbHble KOHCYIbTAIUH.

KCP — xoHTpOsb camocTosTenbHON paboThl KO — KoHCynbTanuu nepesa K3aMeHOM
Kartak — koHTakTHas paboTa Ha aTTECTALMIO B IEPUOJ SK3aMEHAIIMOHHBIX CECCUIT

KOHTpOJ'IL - KOHTaKTHasd pa60Ta Ha aTTCCTAalUIO B MICPHUOA SK3aMCHAIIMOHHBIX ceccuit 1 3a09HOM (I)OpMBI O6y‘-IeHI/I}I

CPxp — camocTrosiTenpHast paboTa Ha TOJITOTOBKY KypCOBOM pabOThl/ KypCOBOTO MTPOEKTA.

CPak — caMocTOsTEIbHAS pa60Ta Ha MMOATOTOBKY K 3K3aMCHY.

CP — camocTosiTenbHast paboTa B ceMeCTpe Ha MOJIMOTOBKY K YUEOHBIM 3aHITHUSM.



3.2. ConeprkaHue TUCITUTUIAHBI
PA3JIEJI 1. OPTAHU3AILIMS B COBPEMEHHOM YIIPABJIEHUECKOM CPEJE

Tema 1.1. Opranusanus Kak oTKpbITas cucrema. YK-3.2.

B pamkax Tembl OpraHM3allMI0 pPacCMAaTpPUBAETCs HE KaKk M30JIMPOBaHHAas U
CaMOJIOCTaTOYHasA CTPYKTYpa, a KaK CUCTEMa, aKTUBHO B3aMMOJICHCTBYIOIIAs C BHEIIHEH CpPEIOM.
B ocnoBe mnonxoma — Tteopus cucrem Jlonsura ¢on bepranandu, agantupoBaHHas K
MeHeKMeHTY. Opranuzainus moxydaeT u3BHE pecypcsl (ChIpbE, Kaaphl, HH(OpMAIMIO, KaruTa),
npeoOpa3yeT HX BO BHYTPEHHMX Ipoleccax (IPOM3BOJICTBO, YIpPAaBICHHWE, WHHOBALUHU) U
BO3BpAIllaeT BO BHEIIHIO CpeAy HPOAYKTHI, YCIYI'M, OTXOAbl, a TaKK€ COLHaJIbHbIE U
sKoHOoMHUuecKkue 3¢ dexTrl. KitoueBble XapakTepUCTUKU OTKPBITOM CUCTEMBI (B3aUMO3aBHCUMOCTh
C OKPYXEHHEM - U3MEHEHUSI B IKOHOMUKE, ITOJIMTUKE, TEXHOJIOTUAX, KYJIbTYpE HAIIPSMYIO BIUSIOT
Ha CTpPATEeTUI0 U ONEpAllMOHHYIO JESITEIbHOCTb, AMHAMHYECKOE PABHOBECHE - OpraHM3aLus
MOCTOSTHHO aJIalITUPYETCsI K BHEIIHUM BO3CHCTBUSAM, YTOOBI COXPAHUTh YCTOWYHBOCTD; SHTPOITHUS
U HErs3HTpomnus - 6e3 oOMeHa ¢ BHEIIHEH cpefoil opraHu3anus AerpaaupyeT; YToObl BEIKUTH, OHA
JIOJKHA MIPUBHOCUTH HETATUBHYIO SHTPONUIO (MHHOBAILMHU, 00y4eHue, pecypchl; oOpaTHas CBS3b -
MEXaHU3M KOPPEKLUHU IOBEJCHHs Ha OCHOBE MH(pOpMalMU O pe3yiabTarax (HpuObUIb, OT3BIBBI
KJIMCHTOB, W3MEHEHHUS pPBIHKA); TPAHMUIBl TMPOHUIAEMBl -  (U3UYECKHE, IPABOBHIC,
UH(POPMALIMOHHBIE TPaHUIIBI YCJIOBHBI M M3MEHseMbl). TemMa NO3BOJISET IOHATH, [OYEMY
yCIIELIHbIE KOMIIAHUH HE 3aMbIKAIOTCSI HA BHYTPEHHUX IPOLIECCaX, a BBICTPAUBAIOT CTPATErHi0 C
y4€TOM TPEH/10B, KOHKYPEHTOB, PEryJIATOPOB U OXKHUIaHUI 0011ecTBa.

Tema 1.2. ApxuTeKkTypa OpraHu3anuu: uejim, cTpykrypa, npoueccsl OIIK-3.2.

B pamkax Tembl paccMaTpuBaOTCs 1€JIM OPraHU3aluy (MHUCCUS, BUIEHUE, CTPATErNUYECKUE
U OIepalMoHHbIe enu; aepeBo uenell (uepapxusi), KPI u cucrema nokasaresneii; coriacoBaHue
1enel pasHbIX YpPOBHEH (BEPTHKAIbHOE U TOPU3OHTAIBHOE)); CTPYKTypa OpraHU3aluu (THUIIbI
CTpYKTYp ((yHKUIMOHAJbHASA, AMBU3MOHAJbHAS, MAaTpUuHAas, ceTeBas, IUIOCKas); TNPHHLIUIBI
MOCTPOCHHUS: ILEHTpanu3alus / JeUeHTpajdu3alus, HOpPMa YIpPaBIIEMOCTH; pacIpeleeHne
HOJIHOMOYHIT U OTBETCTBEHHOCTH, YPOBHH Hepapxuu; (opMaibHble W He()OpPMAIbHBIC CBS3H);
mporecchl  (OCHOBHBIE  (co3paronue  IEHHOCTh IS KJIMEHTa),  BCIIOMOTaTelbHbIE
(obecneunBaronie) M yIOpaBJIeHUYECKHE; OM3HEC-TIPOLIECCHl:  OMMCAHHE, PEUHXUHUPHHT,
ONTUMM3ALMS; TIPOLECCHl NPUHITHUS pEHIeHUH, KOMMYHMKAIMM, KOHTPOJS; B3aUMOCBS3b
IPOLIECCOB U CTPYKTYphl (KaK MpPOLECChl MPOLIMBAIOT CTPYKTYPHbIE €IMHUIIBI); B3aHMMOCBS3b
AIIEMEHTOB  apXMUTEKTYphl (Kak LEeId ONpelNesitoT CTPYKTypy (Hampumep, cTpaTerus
JTUBepcUpUKAIMY — JUBU3UOHATIBHAS CTPYKTYpA); KaK CTPYKTypa BIHUSET Ha Mpoluecchl (kEcTKas
uepapxus 3aMeJISIET COIIacOBaHUE); KaK MPOLECChl KOPPEKTUPYIOT LEIH U CTPYKTYpY (0oOpaTHas
CBSI3b, aJaNTallMs); MOJEIN U METOJIbl aHaIM3a apXUTEeKTyphl (Monens 7S McKinsey (crparerus,
CTPYKTypa, CUCTEMbI, HaBBIKH, CTWUJIb, IEPCOHAJ, pa3iei€HHbIE LEHHOCTH); Mojaenb ['peitHepa
(9BOJIIOLIMSL M PEBOJIOLMS B OPraHM3allMOHHOM pPa3BUTHM); METOABI KapTUPOBAHMS IMPOLECCOB
(IDEFO, BPMN) u CTpyKTYpHOTO aHajii3a); IpaKkTUYEeCKHe achekThl (IPOEKTHPOBAaHHE U
peopraHu3anus apXUTEKTyphl; TUArHOCTHKA MpoOseM (pa3pbIBbl MEXIY LENSIMHU, CTPYKTYpOd U
IpoIIeCCaMy); afanTalys K M3MEHSHUSAM BHEIHEH cpenbl (OTKphITast cuctema)). Takum o0pazom,
TE€Ma OXBaThIBaeT KaK CTATHKY (LI€JH U CTPYKTYpY), TaK U JUHAMHKY (TIPOLIECCHI), a TAKXKe HUX
B3alMHOE BJIMSIHHE HA 3((PEKTUBHOCTh OpraHU3alUu.

Tema 1.3. Opranu3anus B KoHTekcTe BHemHeil cpeast OIK-3.1.

Tema packpplBaeT OpraHu3alUIi0 KaK OTKPHITYIO CHUCTEMY, CYLIECTBYIOIIYIO B
HETPEPhIBHOM B3aMMOJICHCTBHM C OKpY)XKCHHEM. BHemHss cpema paccMaTpuBaeTcs Kak
COBOKYITHOCTH (DAaKTOPOB, BIIMSIOUIMX HAa JAEATEJbHOCTb OpraHM3allid, M JEJIUTCS Ha Cpedy
NPSIMOTO BO3JEHCTBHS (MHKPOCpENa) - TOCTABIIUKH, TOTPEOHTENH, KOHKYPEHTHI, PETYJISATOPHI
(rocynapcTBeHHBIE Opranbl, Mpo¢Co03bl), MAPTHEPHI; Cpedy KOCBEHHOTO BO3AEHUCTBUS
(Makpocpena) - 5JKOHOMUYECKHE, TIOJTUTUIECKHE, TIPABOBHIE, COIMOKYIBTYPHBIE, TEXHOJIOTHUECKHUE,
sKkonoruueckue u rinodansHble GpakTopsl (PESTEL-ananu3). KitoueBble XapakTepuCTUKN BHEIIHEH
Cpenbl: HEONpeNeNEHHOCTh - PE3yJIbTaT HEMOJHOTH MHpOpMamuu o (aKkTopax M MX JHHAMHKE;



CJI0HOCTB - MHOKECTBO B3aHMOCBS3aHHBIX 3JIEMEHTOB; IMHAMU3M (M3MEHYUBOCTH) - CKOPOCTh U
MPEICKa3yeMOCTh H3MEHEHHIA; B3aUMO3aBUCUMOCTD - H3MEHEHHUE OJHOTO (DaKTOpa BICUET IEMOUKY
npyrux. OpraHuzanusi BBIHY)KJI€Ha aJalTUPOBATbCs K BHEIIHUM YCJIOBHSAM (pEakTUBHAs
aJanTanys) WIH TbITaTbCd BIUATh HAa HHUX (TPOAKTUBHAs cTparerus - J1o60usm, PR,
dbopmupoBanue crupoca). Mucrpymentsl ananuza: PESTEL, SWOT, cuenapHoe miaHupoBaHUE,
aHAJIM3 3aMHTEPECOBAHHBIX CTOPOH (cTeiikxomaepoB). Llenp TeMbl - chopMUpPOBATH MMOHUMAHHE,
YTO BHEMIHSS Cpeia He MPOCTO «(OH», a UCTOUHHUK BO3MOXHOCTEH M yrpo3, KOTOpPbIE JOJIKHBI
OBITb HMHTETPUPOBAHBI B CTPATErMUYECKOE M OINEpalMoOHHOE YyrpaBieHue. OpraHuzanuu,
UTHOPHUPYIOIINE BHEITHUHM KOHTEKCT, TEPSAIOT YCTONYUBOCTh U 3PPEKTUBHOCTb.

PA3JIEJI 2. IOBEAEHUE YEJIOBEKA U KOMAH/ B OPTTAHU3ALIUA

Tema 2.1. YUestoBeK B OPraHu3amnum: yCTAHOBKH, MOTHBAaIHs, BOBJIedyeHHOCTh YK-3.1.

Tema mocBsIeHA TICHXOJOTHYECKMM M TIOBEICHYCCKUM aCIEKTaM B3aUMOJICHCTBUS
WHAMBHUIA C OpPraHM3alMIOHHON cpefod. B 1eHTpe BHHUMaHUS — TpPU KIIOYEBBIE KAaTETOPUU:
YCTaHOBKH (YCTOMYMBBIC MPEIPACIIONOKCHHOCTH 4YEJIOBeKa OICHHBATh M pearupoBaTh Ha
00BEeKTHI, Jtoed U curyaluu (YIOBIETBOPEHHOCTh PAOOTOM, MPUBEPKEHHOCTh OpraHU3allWH,
OTHONIICHHE K PYKOBOJCTBY). YCTaHOBKH (OPMHUPYIOTCS IO BIIMSHHEM IIEHHOCTEH, OIBITA,
COLIMATILHOTO OKPYXEHHS U BIUSIOT Ha IOBEACHHE, HO MOTYT HE COBMAJaTh C pealbHbIMU
JNCHCTBUSAMHU (KOTHUTHBHBIN JMCCOHAHC)); MOTHBAIMs (COBOKYITHOCTh BHYTPEHHHMX M BHEIITHHX
JOBUKYIIUX CHJI, TOOYXIAIOUIMX 4YelloBeKa K JEATENbHOCTH JUIsl JOCTHMIXKEHHUS JMYHBIX U
OpraHu3aIMOHHBIX 1enel. PaccmarpuBaroTcsi comepxatenbHbie Teopun (Macnoy, ['epubepr,
Anpaepbep, MakKnennann) wuw  mpoueccyanbHble  (Teopus oxugaHuss Bpyma, Teopus
crpaBeuMBOCTH, Mojelb [loprepa — Jloynepa), a Takke posib BO3HArpaXXJaeHUM (MaTepuaIbHbIX
U HEMaTepHalbHbBIX)); BOBJICYCHHOCTh (IMOLMOHAILHO-KOTHUTHBHOE COCTOSIHHE pabOTHHKA,
BEIp@XAlONieecss B OHTY3WMa3Me, MOTJIOMIEHHOCTH  paboToi, TOTOBHOCTH  TIpWJIaraTh
JIOTONHUTENbHbIE  ycmiing. OTiaudaercs OT NPOCTOW  YAOBIETBOPEHHOCTHU: BOBICYEHHBIN
COTPYIHUK «TOPUT» JIEJIOM, HICHTUPUIUPYET ce0si ¢ opraHu3aluei, MPOSBIIICT WHHUIHMATHUBY.
@DakTOphl BOBJICUEHHOCTH: aBTOHOMUSI, OOpaTHas CBsI3b, PA3BUTHE, CMBICT PaOOTHI, CIIPaBEATUBOE
npusHanue). Tema paccMaTpuBaeT B3aMMOCBSI3M: KaK YCTAHOBKH BIHMSIOT Ha MOTHBAIIMIO, Kak
MOTHBAIIMS TIEPEPACTAET B BOBJICUEHHOCTb, W KaK OpTraHM3alllsg MOXET TUArHOCTHUPOBaTh M
VIPAaBISATh STUMU COCTOSIHUSIMH JIJISI TTOBBIIICHUS POW3BOJIUTEIIHHOCTH, CHUKCHHSI TEKYUECTH U
YVKpeIIEHUsI OpraHU3allMOHHON KYIbTYphl. be3 moHMMaHusi BHYTPEHHEr0 MUpa 4YeJioBeKa JIIoObIe
yIpaBjeHUYECKHE BO3IEHCTBUS OCTalOTCA (DOPMATIBHBIMU U Mao3((HEKTUBHBIMHU.

Tema 2.2. KomaHabl, TU1epCcTBO U OPraHu3anMoHHbie KoMMyHukanun YK-3.1.

Tema 0ObeaMHSET TpU B3aUMOCBSI3aHHBIX OJI0Ka, ONpeNeNsonrX 3()(EeKTUBHOCTE COBMECTHOM
paboTsl B opranusaiuy. Komasp! - Masible rpynibl JIF0AEH ¢ B3aMMOJONOIHSAIOIIUMIA KOMIIETEHIIUSIMH,
Pa3AENAIONIMX OOIIYIO LeNb U KOJUIEKTUBHYIO OTBETCTBEHHOCTb 32 Pe3ynbTaT. PaccMaTpruBaroTCs BUIBI
KOMaHJl (IPOEKTHbIE, CaMOYIpaBIIsieMble, BUPTYyallbHblE, Kpocc-(DyHKIMOHATIBHBIE),  3Tallbl
¢dopmupoBanuss (Mojenb TakmaHa: ¢opMmMHpoBaHME, OypJieHHe, HOPMHPOBAHHUE, BBINOIHEHHUE,
pachopmupoBaHue), poseBas CTpykTypa (Momenb benOuna), yClIOBUSI BBICOKOW KOMAaHIHOM
s¢pdexTuBHOCTH (TICUXOIOrHYecKast 0€30MacHOCTh, ICHOCTD LIENIeH, B3auMHast MoJyiepskka). Jlunepcrtso -
MPOLIECC BIMSHUS HA JIFOJIEH VIS JOCTHDKEHUS 1ieNel, OTIMYaronuiics oT (JOpMaIbHOIO pyKOBOJICTBA
(MenemxkMenTa). M3ydaroTcst moaxopl: JIMYHOCTHBIN (TeopHs 4ept), moBereHueckuid (ctiumm Kypra
JleBuna, ynpasneHyeckas: pemérka breiika-MoyToH), cuTyanmoHHbl (Moaens Puyiepa, MyTh-1eNb
Xayca), COBpPEMEHHBbIE KOHIEMIMH (TpaHC(OPMALMOHHOE, CIY)Kalllee, ayTeHTHYHOE, a/lallTUBHOE
munepctBo).  JlupmepctBo  MokeT  ObITh  (DOPMaIbHBIM  (IOJDKHOCTHBIM) M HE(hOPMAaTbHBIM.
OpraHu3aloHHble KOMMYHHUKAIMH - IIPOLIECCH 0OMeHa HH(OopMaIyel, CMbICIaMU U SMOLUSMU BHYTPU
OpraHu3allid ¥ C BHEIIHeW cpenod. AHaIM3UPYIOTCA BUAbI (BEpTUKAJbHbIE, TOPU3OHTAJIbHBIE,
JMaroHajIbHbIe; (hopMajbHbIE U He(hOpMallbHBIE), KaHAJbI (YCTHBIE, MUCbMEHHBIE, IU(POBBIE), Oapbephl
(bwnpTpanus, uHpOpMALMOHHAS TEperpy3ka, CEMaHTUYECKHE U KYJIbTYpPHBIE DPa3inuusi), MOJEIU
(IIennona-Yusepa, LlIpamma, TpancakumonHast). Oco6oe BHUMaHUE YAEIAETCS POy 0OpaTHOM CBSI3H,
BBIOOpY KaHAJIOB B 3aBUCHMOCTU OT CIJIOKHOCTH COOOIIECHHS, YIPABICHUIO CIIyXaMH, Pa3BUTHIO
AKTHMBHOI'O CIYILIAHUS M JUAJIOTMUYECKUX IMPAaKTHK. TeMa IeMOHCTPUPYET, YTO KOMaH[bI, JUIEPCTBO U
KOMMYHUKALMA OOpa3ylOT €AMHBIA KOHTYp: JIMAEP CO3AAET YCIOBMA Il KOMAaHIHOM paboThl uepes



3¢ ¢deKTUBHbIE KOMMYHHMKAIIMM, a KOMAaH/JHOE B3aUMOJICHCTBHE, B CBOIO OdYepenn, (HopMHpyeT
pacnpenenéHHoe TuaepcTBO. bes pazBuTHs 3THX TPEX 3JIEMEHTOB OpPraHU3alvs TEPSET CIIOCOOHOCTh K
KOOPJIMHALMH, aJalTallid 1 THHOBALASIM.

Tema 2.3. OpranuzauuoHHasi KyJbTypa U ynpaBJjieHuYecKkuii kiiumat YK-3.2.

Tema packpbiBaeT /1Ba B3aMMOCBS3aHHBIX (PeHOMEHA, (POPMHUPYIOIIUX BHYTPEHHIOIO Cpely
OpraHM3aly ¥ BIMSIONIMX HA MOBEACHUE COTPYIHUKOB. OpraHuszalloHHasi KyJlbTypa - cUCTeMa
paszzensieMbIX LEHHOCTeH, yOexkIeHHi, HOpM, apTedakTOB M MOJAEIEH IOBEIEHUs, KOTOpHIC
CKJIQ/IBIBAIOTCS B OpraHU3alliy M HANpaBisAIOT AelicTBUs e€ wieHoB. PaccMarpuBaioTcsi ypoBHU
KynbTypbl (mo llleliny: apredakTsl, MpoBO3IIANIacMble IIEHHOCTH, 0a30BBIE TPEINOIOKEHUS),
tunoniorun  (Kamepon-KyunH: kiaHoOBas, aaXxoKpaTHueckas, pbIHOYHAs, OIOpPOKpaTHyYecKas;
Xodcrene: AuCTaHIMA BIACTH, H30eraHle HEONPEACAEHHOCTH, MHANBUAYaIN3M U 1p.). Kynbrypa
BBIMOJHACT (QYHKIUM UHTETpaluH, aJanTaluu, UIeHTU(UKALWU, KOHTposs U MoTuBauud. OHa
MOXET OBITh CHJIBHOW WM C€l1a0oi, CIOCOOCTBOBATH CTPATErHMHM HIJIM TOPMO3UTH H3MEHEHHS.
VYnopaBineHyeckuil KiauMar (OpraHu3allMOHHBIA KIUMAaT) - 3MOLMOHAIBHO-TICHXOJOTHYECKOE
COCTOSIHWE OpTaHM3alWH, BOCIPHUATHE COTPYIHUKAMH YCIOBHH pabOTHl, OTHOIICHWH, CTHIISA
yIpaBieHUs, CIPABEATUBOCTH, MOIACPKKUA M ICUXOJOTHYEeCKON Oe3omacHocTd. B oTimuume ot
KyJIbTYpHI (00Jiee YCTOWYMBOM M TITyOWHHOM), KIIMMAT 0oJiee TUHAMUYCH, OTPAYKACT «HACTPOCHHE)
U aKkTyaiabHOe Bocmpusitue. KitoueBble u3MepeHus: sICHOCTh poJiei, CBoOOa MPUHSATHS PEIeHUH,
TEIUIOTa TNOJAEPKKH, NPU3HAHME, CIPABEUIMBOCTh BO3HArpaxjaeHusa. Tema paccMaTpuUBaeT
B3aMMOCBS3b KYJIBTYPBl M KIMMaTa: KyJbTypa 3aJaéT paMKH, KIMMaT - TEKyIllee CaMO4yBCTBUE.
VYipaBneHYecKuil KiIUMaT - TPOEKLUUs KYJIbTypbl Ha IIOBCEAHEBHbIE B3aWMOJAECUCTBUS U
Bocrpusatue. HMHcTpymeHtsl auarHoctuku: omnpockl (Q12 Tamman, OCAI), wnabmronenue,
uHTEpBbIO. (CrnocoObl  BIMSAHUA: 4Yepe3 JIMJIEPCKOE IOBEJECHHE, CHCTEMbI IOOLIPEHHUS,
KOMMYHHKAIIMH, PUTYyallbl, yrpaBieHue KoHbiaukTamu. Llenp - co3maTe MoAaep KUBAIOIIYIO,
TUYHYI0 U NPOAYKTUBHYIO BHYTPEHHIOIO Cpely, IJle L€ OpraHu3alud U Onaromnoiydue
COTPYJIHUKOB HE MPOTHUBOPEYAT APYT APYTY.

PA3JEJI 3. VYIPABJIEHUE OPIrAHU3ALHUOHHBIM TIOBEAEHUEM H
PA3SBUTHUEM

Tema 3.1. KonguaukTsl, cTpecc u ycTOiYHBOCTh oprann3anuun YK-3.3.

Tema uccienyer Tpu B3aMMOCBSI3aHHBIX (DEHOMEHA, KOTOpPbIE OJHOBPEMEHHO SIBISIOTCS
MCTOYHUKAMU PUCKOB U TOYKAaMHU pocTa Jyisl 000N opraHuzauuu. KoH(IUKTHI - CTOJKHOBEHUS
IIPOTUBOINOJIOKHBIX MHTEPECOB, MO3HUIMH, IEHHOCTEH WM ACWCTBUHA YYaCTHUKOB OpraHU3allUu.
PaccmatpuBatoTcst BUIbpl (BHYTPUJIMYHOCTHBIE, MEKIMUYHOCTHBIE, MEX]Y JIMUYHOCTBIO U TPYMIIOH,
MEXTPYIIIOBBIE), MPUUUHBI (OrpPaHMYEHHOCTh PECYPCOB, HESACHOCTh IMOJHOMOYMM, pa3nuuus B
LENSIX U BOCHPUSATHH, TUIOXME KOMMYHHUKAIMN), a TakKe (PYHKIMOHAIbHbIE (KOHCTPYKTUBHBIE) U
TUCYHKIIMOHANBHBIE (AECTPYKTHUBHBIE) MOCIEACTBUS. M3y4aroTcs CTUIIM MOBEACHUS B KOHQIINKTE
(momens Tomaca-KuyimManHa: KOHKYpPEHIMS, COTPYAHHYECTBO, KOMIIPOMHUCC, u30eraHue,
npucnocoOieHne) M TEXHOJIOTUM  YHpaBiICHUsS KOHQUIMKTaMH (MeAMalusi, IeperoBOpbl,
CTpyKTypHble MeTobl). CTpecc - Hecnenuduyeckass peaklus OpraHh3Ma Ha 4Ype3MEepHbIe WU
JUTUTETIbHBIE Harpy3kd. PasmmuaiorT sycrpecc (MOOWIM3YIONIMI) M AucTpecc (pa3pyLIaroIiuii).
Opraau3anuoHHbBIE CTPECCOPHI: MEeperpy3Ka, HEONPeAeIEHHOCTh POjei, KOHMIUKTH TpeOOBaHUH,
IUIOXOM TCHUXOJIOTHYECKUH KIMMAT, HeIOCTaTOK KOHTPOJIsA, cTpax morepu pabotsl. [locnencrsus:
CHI)KEHHE TPOU3BOJAUTEIBHOCTH, OUIMOKH, TEKYy4ecTh, BBITOPaHHME, YXYIIIEHHE 310pPOBBS.
Metoap! ynpaBieHus: CTPECCOM Ha MHAMBHYyaIbHOM YpOBHE (TaliM-MEHEDKMEHT, peiaKkcalus) u
OpraHU3aI[MOHHOM (ONTHUMM3AIUS HArpy3KH, YETKOCTh poJiel, moaiepkka, mporpamMmMel wellbeing).
YCcTOHYMBOCT OpraHu3alMy (OpraHM3alMOHHAS PE3HJIBEHTHOCTb) - CIIOCOOHOCTH TpEIBUICTH
yrpo3sl, 3((}EeKTUBHO pearupoBaTb Ha KPU3UCHI, aJalTUPOBAaThCS K U3MEHEHUSIM U
BOCCTaHABIMBATbCS ~ IOCIE  TOTPACEHUH, coxpaHss  KiodeBble  (yHKIMM.  Bxirodaer
AHTUXPYIKOCTH (CIIOCOOHOCTH CTAHOBUTHCS CHIIBHEE B YCIOBUSAX Xaoca). PaKkTopbl YCTOWYUBOCTH:
OpraHu3alMoOHHas KyJbTypa 0OydeHus, pacupeaeaéHHOe JTUISPCTBO, HAAEKHbIE KOMMYHHMKAIINY,
¢buHaHCOBasi MONYIIKA, pa3HOOOpa3ue KOMIIETEHIUH, MCUXOJorudeckas Oe3omacHoCcTh. Tema
MOKa3bIBAaCT, KaK KOH(IMKTBI M CTPECC MOTYT MOJAPBIBATH YCTOWYMBOCTH OpraHU3alMM (€ciu
UTHOPUPYIOTCSL WM OOOCTPSIIOTCS) WM, HAaoOOpOT, YKPemiaTh €€ (ecinu yIpaBisOTCS



KOHCTPYKTUBHO). OpraHuszalnuu, CHOCOOHBIE TEPEBOJUTH KOH(IUKTBL B PYCIO 310pOBOH
KOHKYPEHLIMU HUJEH, a CTpecc - B TOHYC M TOTOBHOCTh K JEHCTBHIO, OOpETalOT YCTOWYHMBOE
IPEUMYLIECTBO B HECTAOMIIBHOU Cpejie.

Tema 3.2. U3meHenusi u pa3Butue opranuzanun YK-3.3.

Tema mocsimieHa mpoueccaM IeJICHANpaBICHHBIX WIM BBIHYKICHHBIX TpaHc(opmaiuii,
yepe3 KOTOpbIe OpraHu3alUs MPOXOAUT JJISl MOBBIIEHUS 3P(GEKTUBHOCTH, aaNTalluyd K BHEIIHEH
cpene WM oOecledeHus TOJATOCPOYHOrO BBDKMBaHUS. OpraHM3allMOHHBIE M3MEHEHUS - JIIOObIe
CABUTU B CTpaTeruu, CTPYKType, IMpoleccax, KylbType, TEXHOJOTHSX WIM TOBEICHUU
cotpynuukoB.  Knaccubpukammsa: 1no  macmTady — (MHKpEeMEHTajbHble /  JIOKaibHBbIe/
TpaHc(hOpMaIMOHHBIC/PEBOTIOIMOHHEIE), 10 O00BEKTY (M3MEHEHHE IIeJIeH, TEXHOJIOTHH, JIIOJICH,
CTPYKTYpbl), [0 HCTOYHHUKY (PEaKTHUBHBIE - OTBET HA BHEUIHMM KPU3UC, U NPOAKTUBHBIE -
uHunmaTuBHbe). KitoueBble Mojenu yrmpaBieHuss u3MeHeHusMu: wmozenbs Kypra JleBuna
(pa3mopaxuBaHue - JBUKEHHUE - 3aMopaxuBaHue), mojenb [xona Korrepa (8 maroB), Mojaens
ADKAR (oco3HaHue, »JKkelaHWe, 3HaHUA, CHOCOOHOCTH, 3akperuieHue), Tteopus EASI
(SMOIIMOHANIBHOE W HMHCTPYMEHTalbHOE BiusAHUE). OpranuzauumonHoe passutue (OP) -
CUCTEMHBIH, JOJNTOCPOYHBIA TMOAXOA K TMOBBIMICHUIO 3(PPEKTUBHOCTH uepe3 YIydlleHUe
YeJIOBEYECKUX MPOIECCOB, KIIMMATa, KyJIbTYpbl U CIIOCOOHOCTH OPraHU3alUU K CaMOOOHOBIIEHHIO.
OP omnupaercs Ha IIEHHOCTH Y4YacTHs, COTPYIHUYECTBA, OTKPBITOCTH, A0OBepus. MIHCTpyMEHTHI:
KOMaHJIHOE CTPOMTEIbCTBO, OOpaTHast cBsi3b 360°, oOyuyeHHe neiicTBHEM, KOYYHHT, KOH(IUKT-
MEHEKMEHT, pecTpyKTypu3auus mnporeccoB. OP oTimMuyaeTcss OT CHOHTAHHBIX H3MEHEHUI
IUIAHOMEPHOCTBIO M OpUEHTAllMEe Ha pa3BUTHE 4YesoBe4YeCcKoro noreHuuana. ConmpoTHBIIEHHE
W3MEHEHHUSM - €CTeCTBEHHas peaKIus HWHAMBUAOB U TPYNN, BbI3BaHHAsS CTPaxoMm
HEONPENEIEHHOCTH, IIOTepel  CTaryca, HApyLIEHWEM IIPUBBIYEK, HeIoBepueM. Bunsl
COMPOTUBIIEHUS (JIOTUYECKOE, TCUXOJOTHYECKOe, COLUOJIOTHYecKoe). MeToasl Mpeo oNeHus:
MH(OPMUPOBaHUE, BOBJICUEHUE, MOIEPKKA, IEPETOBOPBI, MAHUITYJIALKS (OTPAaHUYEHHO), IBHOE U
HEesIBHOE MPUHYXKeHHE. BoIOOp MeToa 3aBUCUT OT CPOYHOCTH, BIACTU U KyIbTyphl. PazButue kak
JKU3HEHHBIN UK - MOJIeNH cTaauil pocta (I'peitHep: TBOPUECTBO - PYKOBOJCTBO - JCJIETUPOBAHUE
- KOOpAMHAIUS - COTPYJHHMUYECTBO; AJM3EC: 3apOXkJIE€HHE, POCT, pPacliBeT, CTapeHHE, CMEPTh).
Kaxnas cranusa uMmeer TUIIMYHBIE KPU3KCHI, TpeOyromue n3Menennii. OOydaromascsi opraHu3anus
(Cenre) - opranusanus, crocoOHasi HENPEPBIBHO CO3/laBaTh, yCBauUBaTh M IepeAaBaTh 3HAHUS,
aJanTUpoBaTh IIOBEJACHHE HA OCHOBE HOBOIO ombITa. KiltoueBble JTUCIUIUIMHBL: JIMYHOE
MacTepCcTBO, MEHTAJIbHBIE MOIENH, O0I1lee BUIeHNE, KOMaH/IHOEe 00yYeHHEe, CHCTEMHOE MBbIIIUICHUE.
Tema y4yuT, 4TO U3MEHEHUS HEU30€XKHBI, a pa3BUTHE - YIPABIsAEMO. YCHENIHas OpraHu3alus He
O6ouTcst M3MeHeHMH, a BcTpauBaeT uXx B cBoro JIHK, mpeBpamias kpus3ucbl B BO3MOXHOCTH, a
COIPOTHUBIICHUE - B SHEPTHUIO AJIs YAyUIICHUH.

Tema 3.3. HoBble dopmaThl ynpaBjieHus H Oyayllee OpraHu3alMOHHOIO MOBeIeHUs
OIIK-3.1.

Tema onuchIBaeT MO/IENb OpPraHU3aLUU, CIOCOOHON 3PPEKTUBHO NEHCTBOBATH B YCIOBUSAX
BBICOKON HEONPEIEIEHHOCTH, TEXHOJIOTHUYECKHUX CABUIOB U U3MEHEHMS OKUIAHUM COTPYAHUKOB U
oOmiectBa. ['MOKOCTh (aAaNTUBHOCTH) - CIOCOOHOCTH OpraHM3allMd OBICTPO IepecTpauBaTh
CTpaTeruio, CTPYKTypy, IPOLECCHl U paclpeiesIEHue PpECYypcoB B OTBET Ha U3MEHEHUS BHEIIHEH
cpensl. IlposiBisiercs B JElEHTpalIM3alMd  PELIEHUH, IUIOCKUX  HepapXusx, Kpocc-
(GYHKIMOHATIBHBIX KOMaHJaX, CETeBBIX CTPYKTypax, agile-meromonorusx (Scrum, Kanban), a
TaKkK€ B OTKa3e OT XECTKUX JIOJITOCPOYHBIX IUIAHOB B IOJIb3Yy HTEPATUBHOIO IUIAHWPOBAHMSL.
['mbkast opranu3zaiysi BOCIPUHUMAET OMIMOKM KaK Marepuan Jyuis oOydeHus, a He Kak MOBOJ JJIs
HakazaHus. Llupposuzanus (undposas Tpanchopmalns) - UHTErpanus HUGPOBBIX TEXHOJIOTUN BO
BCE AaCIMEKThl JEATENIbHOCTH, (YHIAMEHTAIbHO MEHSIOIAs CHOocoO0bl CO3AaHUs LEHHOCTH,
yIpaBieHUs W B3auMoJIeHCcTBUSA. Bkiouaer aBromaTtuzanuio pyTHHHBIX onepauuid (RPA, Al),
UCTOJIb30BaHUE OOJBIINX JAHHBIX M TPOTHO3HOM aHAIUTHKH, OOJauyHYyl0 HWHQPPACTPYKTYpY,
nudposeie mathopmbl s kojutaboparuu  (Slack, Miro, Teams), BHeapeHHWE CKBO3HBIX
texHonoruit (IoT, Onokueitn, uudpoBbie nBoMHMKM). [ludpoBuzanus He CBOIUTCI K
«KOMITbIOTEPU3ALIMNY» - 3TO NEPENPOECKTHPOBaHUE OU3HEC-MOJIeNe W OpPraHU3alOHHOM JIOTUKU
N0l BO3MO>KHOCTH TEXHOJOTMi. UYen0oBEKOLEHTPUYHOCTh - MOAXOJ, INPU KOTOPOM YEIOBEK
(COTpYIOHMK, KIMEHT, NapTHEP) CTABUTCSA B LIEHTP OPraHU3ALMOHHOIO IW3aiiHa, a TEXHOJOIMH U



NPOIIECCHI CITYXKAT €ro Pa3BHTHIO, OJIATONOIYYHIO M PACKPBITHIO MOTeHIMana. [IposBusercs B:
rubkoM rpaduke U yaanéHHOW paboTe, ICUXOJIOrHYeCKoi Oe3omacHoCTH, mporpammax wellbeing,
BOBJICYCHUU COTPYJHUKOB B TPHHATUE PENICHWH, WHIUBUAYAJIbHBIX TPACKTOPHSX DPAa3BHUTHS,
KyJIbType oOOpaTHOW CBSI3M, OTKa3e OT W30BITOYHOTO KOHTPOJS B TMOJNB3Y JOBEpHS.
YeoBEKOIICHTPUYHOCTh HE OTpHIaeT 3S((HEKTUBHOCTh, HO YTBEPXKAAET, 4YTO YCTOMYUBAsS
3¢ (HEeKTUBHOCTD TOCTUTACTCS Yepe3 3a00Ty O JMosaX. Tema momqdépkuBaeTt, 4To 3TH TPH AJIEMEHTA
B3aMMO3aBUCHMBI:  mHdpoBu3amus  JaéT  WHCTPYMEHTHI Uil THOKOCTH, HO  0e3
YEJIOBEKOIICHTPUYHOCTH TMOPOXKAAET BHITOPAHUE U COMPOTHUBIICHUE; THOKOCTh TpeOyeT AOBepHUs U
ABTOHOMHH, YTO HEBO3MOXKHO 0€3 YeJIOBEKOICHTPHYHOW KYJIbTYpPbI; YEJIOBEKOIICHTPHUYHOCTh Oe3
u(poBHU3aIMK ¥ THOKOCTH ocTaéres OnaruM moxkenanueM. Opranuzanus OyayIiero - 3TO KUBasd,
oOyyJaromascsi CcTeMa, IJIe TEXHOJOTHH YCHIMBAIOT YEIIOBEUSCKUI MOTCHIIUAN, a CTPYKTYPBI HE
CKOBBIBAIOT, 2 BEICBOO0XK/IAI0T YHEPTUIO COTPYTHUKOB.

4. Tunbl OLCHOYHBIX MaTCPHAJIOB, NOKAa3aTEC/IN U KPUTEPUH OLICHUBAHUS

4.1. Onenounnle wmatepuasibl no auciumuimde b1.0.01 Teopuss opranuzauum u
OpPraHHU3aI[MOHHOE TOBEJCHHE BXOASIT B COCTaB OIEHOYHBIX MaTepUalioB MO 0Opa3oBaTeIbHON
nporpaMmMe. COBOKYIHOCTh OLIEHOYHBIX MAaT€pUajoB II0 BCEM JAMCLUILIMHAM (MOIYJIsIM)
o0pa3oBaTeNnbHOl TporpaMMmbl cocTaBisieT (OHI OIeHO4YHBIX cpenacTB (mamee — DPOC). OOC
UCIIOJIB3YETCSl TPU TPOBEIACHUHM TEKYIIEro KOHTPOJSA YCIEBAEMOCTH M IMPOMEXKYTOUHOU
aTTecTallid OOY4YarolUXcsl C LEIbI0 OLIGHWBAHUS IOCTHKEHHS OOYYArOIIMMHCS IJIAHUPYEMBIX
pe3yJIbTaTOB O0yUYECHUSI.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOYHBIX 33/IaHUN PA3IMYHOTO THUIA M YPOBHS
CJIOKHOCTH, BKJIIOYACT KPUTEPUU U IIKAJIbI OIEHUBAHMS, a TaKKE «KIIOYNW» MPaBUIbHBIX
orBeToB. ®OC dopMupyercsi Kak OTACNbHBII TOKYyMEHT U XPaHUTCS B AJIEKTPOHHOM BHJIE, JOCTYII
k ®OC npenocraBiieH OrpaHUYCHHOMY KPYTY JIHII.

4.3. JIns camocToATenbHOM paboThl 00yUarouXcst MPU MOATOTOBKE K TEKYIIEMY KOHTPOIIIO
YCIIEBAEMOCTH W MPOMEKYTOUHOM aTTECTalluud B pabOyuX MporpaMmax JUCHUILIINH Pa3MeEIICHBI
TUTIOBBIE MPOBEPOYHBIE 3aJaHUs, KOTOPhIE MOKHO YCJIOBHO pa3/JeliuTh Ha 3aJlaHusl 3aKpbITOTO,
KOMOWHHUPOBAHHOTO U OTKPHITOTO THIIOB.

4.4. 3amaHus 3aKpHITOTO THIA — 3TO TECTOBBIE 3aJlaHUs, B KOTOPBIX KaKIbI BOIPOC
COTIPOBOXAACTCSI TOTOBBIMUA BapHaHTAMU OTBETOB, M3 KOTOPHIX HEOOXOIUMO BBIOpATh OJWH WIIU
HECKOJIbKO MPABUJIbHBIX.

B 3aBucuMOCTM OT THma 3aJaHUs PEKOMEHJOBAHBI OIpPEJEIeHHAs MOCIEI0BATEIbHOCTh
BBINIOJIHEHHS 1 CUCTEMA OLIEHUBAHUS BBINIOJIHEHUS 3a/1aHUI.



4.5, Tunsl BaﬂaHI/Iﬁ, CHOCHApPXH BBIIIOJHCHHUA, KPUTCPUH OLICHUBAHWA

TUIT 3BAJJAHUA

NMHCTPYKIMA

CHEHAPHMUM BBIITOJIHEHMA

‘ KPUTEPMM OHEHMBAHUA

3aganue 3aKpbHITOrO THUIA
C  BBIOOpOM  OJHOTO
NpPaBUWJIBHOTO OTBETa W3
HCCKOJIbKUX  BAapHWaHTOB
NPEUIOKEHHBIX

[IpounTaiite TEKCT,
BBIOCPUTE TPABHIIBHBINA
OTBET

1. DBHuMareapbHO IpOYUTaTh TEKCT 3aJaHUA H
IIOHATh, YTO B Ka4eCTBE OTBETA 0XXMAACTCS TOJBKO
OJIMH U3 IIPEUIOKCHHBIX BAPUAHTOB.
2. BHuMarenbHO  IPOYUTATh
BAapUaHTHI OTBETA.

3.  BoiOpaTh 01uH BEpHBII OTBET.
4.  3amucarh TOJIBKO OYKBY BBIOPAHHOI'O BapHaHTa
OTBeTa (HapHuMep, B).

IIPEJI0KEHHbBIE

OtTBer cuMTaeTcss BEPHBIM, €CIH
MPaBUIBHO yKa3aHa OyKBa

3a,Z[aHI/Ie 3aKpPBITOI'O THUIIA
Ha YCTAaHOBJICHUC
COOTBECTCTBUA

IIpounTailite TEKCT WU
YCTaHOBUTE
COOTBETCTBHUE

1. BHuUMaTenbHO MNPOYUTATH TEKCT 3aJaHUS U
MOHATH, YTO B Ka4eCTBE OTBETA OXKUIAIOTCSA Maphbl
3JIEMEHTOB.

2. BHuUMarenbHO MpoOUYMTATh 00a CIHCKA: CIIHCOK 1
— BOIIPOCHI, YTBEPXKAE€HUS, (DaKThI, MOHATHUS U T.1.;
CIIMCOK 2 — YTBEPKJCHHS, CBOHCTBAa OOBEKTOB U T.]I.
3. ComocTaBUTh 3I€MEHTHI CITUCKa 1 ¢ aneMeHTaMu
cnucka 2, chopMUPOBATH Maphl JIEMEHTOB.

4, 3amucarb mnonmapHo OykBbl W 1uppsl (B
3aBHCUMOCTH OT 3aJlaHWsl) BapHaHTOB OTBETA
(narmpumep, Al unu b4).

OTBer cuMTaercs BEPHBIM, €CIU
NpaBWIBHO YKa3aHbl HH(PBHI WK
OYKBBI

3aaHue 3aKpBITOTO THUIIA
C BBIOOPOM HECKOIBKHUX
MPaBWIBHBIX OTBETOB W3
HECKOJIbKUX  BapUaHTOB
MIPEIOKEHHBIX

IIpounraiite TEKCT,
BBIOEpUTE MPABUIIbHBIE
OTBETHI

1. BHUMaTenbHO MNPOYUTATH TEKCT 3aJaHUS U
MOHATh, YTO B KAaueCTBE OTBETA OXHJACTCS
HECKOJIbKO MPABUIIbHBIX OTBETOB M3 MPEUIOKEHHBIX
BapHAaHTOB.

2. BHumarenbHO
BapHaHT-THI OTBETA.
3. BbIOpaTh HECKOJIBKO NMPaBHIIBHBIX OTBETOB.

4, 3anucarb TOJBKO HOMepa (wiu  OYKBBI)
BbIOpaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

MMpoOYnTaTh MPEAJIOKCHHBIC

OTBeT cuuTaeTcsi BEPHBIM, €CIH
MPaBWIBHO  YCTaHOBIICHBI  BCE
COOTBETCTBUS (MO3UIUH U3 OJHOTO
CTOJIOIAa BEPHO COTOCTABIICHBI C
MO3UIUSMU JIPYTOTO)




3aiaHue 3aKpbITOrO THUIIA

[IpounTaiite TEKCT U

1. BaumarensHO IpounTaTtb TCKCT 3aJJaHusd U

OtBer cuuTaercs BCpHBIM, CCJIK

Ha YCTQHOBJICHHE | YCTAHOBUTE NOHATh, 4YTO B KauyecTBe OTBETa OXHUJAACTCsS | MPaBUIBHO yKa3aHa BCS
MIOCJIEI0BATEIbHOCTH MOCIIEA0BATEIBHOCTh MOCTIeIOBATEIBHOCTD JIEMEHTOB. MOCTIeI0BATEIBHOCTD LU(D

2. BHuUMarenbHO  IpPOYUTATh  NPEAJIOKECHHBIE

BapHaHTHI OTBETA.

3. IlocTpouTh BepHYIO MOCIEAOBATEIBHOCTD W3

MIPEUIOKEHHBIX AJIEMEHTOB.

4. 3anucarb OykBe/IM(pHI (B 3aBUCUMOCTH OT

3aJaHMs) ~ BAapMAHTOB  OTBETa B HY)KHOMU

nocnenoBarenbHocTH (Hanpumep, bBBA umu 135).
3amanue [Ipounraiite TeKkcT, | 1. BHuMartensHO mpouMTaTh TEKCT 3amaHuss U | OTBET CUMTAETCS BEPHBIM, €CIH
KOMOWHUPOBAaHHOI'O THINA | BbIOEpUTE NPABUJIbHBIM | MOHATH, YTO B KAadeCTBE OTBETA OXKMIAETCS TOJIBKO | NPAaBWIBHO YyKa3aHa Ludpa WU
C  BBIOODOM  OAHOTO | OTBET W  3ANHIIUTE | OJWH M3 MPEIJIOKCHHBIX BAPHAHTOB. OyKkBa W TIPUBEICHBI KOPPEKTHBIE
[IPaBUIBHOIO OTBETAa W3 | apryMEHTBHI, 2. BHuMarenbHO — IpOYMTAaTh  MPEIIOKEHHBIE | apryMEHThl, HCIOJIb3yeMble MpU
MPEUIOKEHHBIX U | 00OCHOBBIBAIOIINE BapHaHTHI OTBETA. BBIOOpE OTBETA
000CHOBaHKEM BBIOODPA BbIOOp OTBETa 3. BrIOpaTh 01MH BEpHBIN OTBET.

4, 3anucarb TOJABKO HOoMep (WM  OYKBY)

BBIOPAHHOT'O BapHaHTa OTBETA.

5.  3anmcarb apryMeHTbl, 000CHOBBIBAIOLINE BHIOOD

oTBeTa (Hampumep, 4 TeKCT 000CHOBAHMUS).
3amanne oTkpeiToro Tuma | Ilpounraiite Teker u | 1. BHuMaTensHO mnpounTaTh TeKCT 3amaHus W | OTBET cuMTaeTcs BEPHBIM:
C pa3BEpHYTHIM OTBETOM 3alUIINTE Pa3BEPHYTHIM | MOHSATH CYTh BOIIpOCA. 1. OrcyrcrBUE (bakTHUeCKUuX

00OCHOBAHHBII OTBET 2. Ilpomymars JIOTUKY U TIOJTHOTY OTBETA. OIIHMOOK.
3. 3amucarb OTBET, UCIIOJIb3Ys YETKHUE KOMIIakTHbIe | 2. PackpbiTHe obbemMa

(hOopMYITHPOBKH.
4. B cimyyae pacueTHOH 3aJauu, 3amucaTh pelieHue
" OTBET

WCTIOJB3yEeMBIX TOHSATHH (TIOJHOTA
OTBETA).

3. O0OCHOBaHHOCTh
(HanmMuYue apryMeHTOB).
4. Jlormueckas
MOCTIeIOBATENbHOCTh M3JIaraeMoro
MarepHaa.

OTBETa




4.6. OOmas mKama OIEHUBAHUS PE3YJbTATOB TEKYIIETO
POMEXYTOYHOMU arTecTauu oOyyaromuxcs ¢ npumernenuem bPC

KOHTpPOJISI YCIIEBa€MOCTU H

O1ueHka 110
[IKAJIE
ECTS

Cymma 6asioB 3a Bce
BH/JIbI Y4EOHOM
IEeITEIbHOCTH

O1eHka 1o
rOCyJIapCTBCHHOM IIIKaJIe

Ornpenenenue

90 -100

«OTInyHO»

OTJIMYHOC BBIITOJIHCHHUEC C
HC3HAYNTCIIbHBIM
KOJIMYECTBOM HETOUYHOCTEH

80 -89

75-179

«Xopo11o»

B [ICJIOM ITPaBHUJILHO
BBIIIOJIHCHHAA pa60Ta C
HC3HAYNTCIIbHBIM

KOJIMYECTBOM OIITUOOK (110
10%)

B 1CJIOM TIPaBHJILHO
BBITIOJIHEHHAS padoTa ¢
HE3HAYMTEIbHBIM
KOJIMYECTBOM OIMHOOK (J10
15%)

70 - 74

60 - 69

«Y 1OBIETBOPUTEIIBLHO)

HEILJI0X0, HO CO
3HAYUTEIbHBIM
KOJINYECTBOM HECOIOCTATKOB

BBIIIOJIHCHHUEC YAOBJICTBOPSCT
MHWHHUMAJIbHBIC KPUTCPUUN

FX

35-59

«Hey'I[OBJ'IeTBOpI/ITeJ'IBHO»

C BOBMOXXHOCTBIO
HOBTOpHOﬁ caadyu

¢ 00s3aTEIHHBIM
MOBTOPHBIM U3y4YE€HHEM
JTUCIIUIUTAHBI (BBICTABIISICTCS
KOMUCCHEI)

CooTHouleHne 0a/uloB 3a TEKYUIMH KOHTPOJIb YCHEBAEMOCTH M IMPOMEXYTOUHYIO

aTTECTAllUIO, a TAKKE IMTOBTOPHYIO IPOMEKYTOUHYIO aTTCCTAILUTO!

MakcumanbHas cymma | MakcumanbHast cyMmma | MakcuManbHass | MakcumaibHasi cymma
0aJIoB 3a TeKyIIHH 0asioB 3a uToronas OayibHas | 0aJIOB 3@ OBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH IPOMEXYTOUHYIO OLIEHKa IPOMEXYTOUHYIO
aTTECTaIHIO aTTECTaIHIO
100 6amoB 100 6ayutoB 100 6anoB 100 6anoB




5. (I)OpMLI aTTeCTallii, THUIIOBbBIC OICHOYHBLIC MaTepHaJbl IJd TEKYIIEro KOHTPOJIA
yYcneBaeMoCTH oﬁyqamumxcn, KPUTEPHUHU U IIKAJbI OHCHUBAHUSA 110 KOHTPOJIbHBIM TOYKaM

5.1. B xoxe peamu3anuu 1ucuuiuinabl 51.0.01 Teopusi opranu3anum 4 OpraHu3anuoHHOe
NMoBeJeHNe HCHOJb3YIOTCH cieaylomme (opMbl TeKylIero KOHTPOJIA  YCIIeBaeMOCTH

o0y4arommxcsi: ONMpoc, TeCTHPOBaHUe, TEPMUHOJIOTHYECKU JUKTAHT, KOHTPOJIbLHOE 3a/1aHHe.

Pacnipenenenue 6amioB nmo Buaam yueoHou nesteinbHocT (BPC)

Paznen/Tembr @DOpMBI TEKYIIETr0 KOHTPOJIS K3P
YO T3 K3 T

P-1./T-1.1. 3 6 5

P-1./T-1.2. 3 6

P-1./T-1.3. 3 6

P-2./T-2.1. 3 6 5

P-2./T-2.2. 3 6

P-2./T-2.3. 3 6

P-3./T-3.1. 3 7 6

P-3./T-3.2. 3 7

P-3./T-3.3. 3 7

Hroro: 1000 27 18 21 18 16

YO — ycTHbI# o1poc;

T3 — TecToBOE 3a1aHUE;

K3 — koHTpOIBHBIC 3aAaHMUS;

T/l — TEepMUHOIOTUYECKUAN JTUKTAHT;

K3P — koHTpoOJIbHBIE 3a]aHU 110 Pa3/eIy.

5.2. TumoBbie OULEHOYHBbIE MATEPHAJBI JUIA TEKYIIEro KOHTPOJS YCIeBaeMOCTH
o0yuaruuxcs:

PA3JEJI 1. OPTAHU3AIIVSI B COBPEMEHHOM YIIPABJIEHUECKOM CPEJIE

Tema 1.1. Opranuszauusi Kak OTKpPbITasi CUCTEMA.
Bonpocwl 04 onpoca:
Bompoc 1. YUeM oTkpbITast cucteMa OTINYaeTCsl OT 3aKPBITOW B KOHTEKCTE OpraHu3anun’?
Bonpoc 2. Kakue OCHOBHBIE 3JIEMEHTBI BXOIAT B MOJEIb OPraHU3ALMU KAaK OTKPBITOM
CUCTEMBI?
Bonpoc 3. IlouemMy opraHu3anusi Kak OTKpbITasg CHCTEMa HE MOXXET CYILEeCTBOBaTh 0e3
rOMEO0CTa3a U HEr3HTPONUn?
Bonpoc 4. Yto noHMMaeTcs noj, BEPTUKAIbHBIMU U TOPU30HTAIBHBIMU B3aUMOJCHCTBUAMU
B OpraHu3anuu?
Bonpoc 5. Kakue Tpu Tuma mnporeccoB OOBIYHO BBIACNSAIOT B CHCTEMHOM OIHCaHHUU
OpraHnu3anuu’?
Bomnpoc 6. Kak cBs3anbl popmanbHas U HehopManbHas CUCTEMbl B3aUMOJICHCTBUIA?
Bonpoc 7. Kakue mapameTpsl BHELIHEW CpeAbl ONMPENETSIOT CTENEHb HEONPENeIEHHOCTH
JUIsL OpraHu3anun’?
Bomnpoc 8. Kakue Tunsl anantanyu opraHu3aiuy K HEONPeaeJICHHOCTH CYIIECTBYIOT?
Bonpoc 9. Ilouemy B ycnoBHAX OBICTPBIX H3MEHEHMH KJIaCCHUECKas HepapXuueckas
CTPYKTYpa MOKET CHH)KATh YCTOMYMBOCTh OPraHU3alnn?




Kpurepuu oneHnBanus onpoca:

[unamna3on Onucanue Kputepus
6a/u10B

OOyvaromuiics TOJHO U3JaraeT Marepual (OTBEYaeT Ha BOMPOC), JaeT
[PaBUIBHOE OIPENEICHHE OCHOBHBIX TOHATHH; OOHApYXHMBAaeT IOHUMaHHUE
MaTepuaia, MOXKeT 000CHOBAaTh CBOM CYXICHUS, IPUMEHUTh 3HAHUS HA NIPAKTHKE,
MPUBECTH HEOOXOIMMbIE IPUMEPHI HE TOJIBKO U3 YUeOHHKA, HO U CAMOCTOSITEIIEHO
COCTABJICHHBIC; M3JaracT MaTepHUall IOCJIEN0BATEIbHO U IMPAaBWIBHO C TOYKHU
3pEHUs] HOPM JINTEPATYPHOTO SI3bIKA.

OOyuarouuiics AaeT OTBET, YJOBIETBOPSIOIUI TeM K€ TpeOOBaHUAM, YTO U IS
2 OLICHKH «OTJIMYHO», HO JONYCKaeT 1—2 oluOKH, KOTOPBIE CaM K€ UCIPABIISET, U
1-2 Henouera B OCIEOBATENBHOCTHU U SI3bIKOBOM O(DOPMIIEHUH U3J1araeéMoro.

OOyuaromuiics OOHapy»XKMBAaeT 3HAHME M TOHMMAaHHUE OCHOBHBIX IOJIOKCHUN
NTAHHOM TEMbI, HO H3JIaracT MaTepuall HEMOJIHO W JIOIYCKaeT HETOYHOCTH B
OTpENeICHUU TOHATUH WM (POPMYTUPOBKE NPABWI, HE YMEET JOCTaTOYHO
rIyOOKO W JIOKa3aTelIbHO 000CHOBATh CBOM CYXKICHHUS U MPUBECTH CBOU IIPUMEDHI;
M3JIaraeT MaTrepuall HETOCJICIOBATeIIbHO M JOMYCKAeT OIMHUOKA B SI3BIKOBOM
0opMIICHHH M3J1araeMoro.

OOyuarommiics OOHApy)XMBaeT HE3HAHWE BOIPOCA, JOIMYCKAeT OIIUOKH B
0 (OpMYITHPOBKE ONPENEICHUN W MPABUJ, UCKAXKAIOIINE UX CMBICI, OECIIOPSIIOYHO
1 HEYBEPEHHO HM3JIaraeT MaTepual.

0* - B s)KypHaJ akaJIeMUYECKOM IPYMIbl HE BBICTABIISETCS

TepMHUHOJIOTMYECKUN JUKTAHT:

3ananue 1. Jlaiite onpeneneHne Kax10My TEpMUHY.

Ne TepMmuHbI Onpenenenue
1 Ilenws opranuzanuu
2 Cucrema 1enieii opranu3anun
3 LleHHOCTH OpraHu3aluu
4 OpraHuzaloHHasi CTPYKTypa
5 [TpUHIMIBI TOCTPOEHUS! OPraHU3aLMOHHON CTPYKTYpPHI
6 DyHKIMHA OPraHU3alMOHHON CTPYKTYpPBI
7 OTBETCTBEHHOCTh B OpPraHU3aLUuU
8 busznec-npouecchl
9 KommyHuKamm
10 PernamenTsl 1 nipouenypsl
Kputepun orieHnBaHMUsI TEPMUHOJOTHYECKOT0 TUKTAHTA!
Jnana3on Omnucanue Kputepus
6aJIoB
OOyuJaronuiicss TIOJTHO PACKpPBIBAECT OIPENENICHUS] BCEX TEPMHUHOB, MaET TpPaBUIIBHEIC
(OpMYIHPOBKH OCHOBHBIX IOHSTHUN; OOHapy)XMBaeT MOHHMMAaHHE MaTepuana, MOXKEeT
5 000CHOBaTh CBOM BBIOOP METOJa BO BTOPOM 4YacTW 3aJaHMs, MPUMEHUTh 3HAHUS Ha
NpaKkTUKe, NPUBECTH HEOOXOIUMBIE TpUMEpPbl (B TOM YHCIE CaMOCTOSTEIbHO
COCTaBIICHHBIC), H3JIaraeT MaTephall IIOCIeOBATEIbHO, TPaMOTHO, C COOJIIOJICHHEM
HAYYHOTO CTHJIS PEYH.
OOyuJaronuiicss TMOJIHO PACKpPHIBAET OINPEACICHUS BCEX TEPMHHOB, NA€T JIOCTaTOYHO
NpaBUJIbHBIE POPMYIUPOBKHU OCHOBHBIX MOHATUN; OOHApY>KUBAET MOHUMAaHUE MaTepUaa,
5 MOKET 000CHOBATh CBOI BBIOOP METOJIa BO BTOPOM YacTH 3aJaHusl, IPUMEHHUTh 3HAHUS Ha

MPAaKTUKE, MPUBECTH HEOOXOAMMBIE MPUMEPHI; U3JaraeT MaTepHall IOCJIeI0BATEeIbHO,
IPaMOTHO, C COOJIIOJIEHUEM HAYYHOTO CTHJIS PEeUn.




OOyuaromuiicss 1a€T OTBET, YAOBIETBOPSIOMIUI TeM ke TpeOOBaHUAM, YTO U JUIS OLECHKH
«OTIIMYHO», HO JomyckaeT 1-2 omuOku B oOmNpeAereHUsX TepMUHOB (wm 1-2
4 HETOYHOCTH), KOTOpbIE MOXXET MCIpPAaBUTh NpU pa3zdbope; BO BTOPOM YacTH 3aJaHUs
JIOMyCKAaeT HE3HAYUTEJIbHBbIE HEAOYETHI B OOOCHOBAaHMM BBIOOpa MeTOAAa WM
(GopMynHpOBKE MOJYYCHHON HJEH.

OOyuarouuiics 1a€T OTBET, YAOBIETBOPSIOIUI TEM K€ TPEOOBaHUSM, YTO U JUIsl OLEHKU
«XOpOIIOY», HO JoTTycKaeT 3-4 omMOKY B ONpeeIeHUs X TePMUHOB (WK 3-4 HETOUHOCTH),
3 KOTOpblE MOXKET HUCIpPaBUTh IpU pa3dope; BO BTOPOH YaCTH 3aJaHUs JOIYCKaeT
HE3HAUUTENIbHbIE HENO4YEThl B OOOCHOBaHMM BBIOOpa MeToJa WM (POPMYIHUPOBKE
MOJTY4YCHHOU UCH.

OOyuatonuiics oOHapy)XMBaeT 3HaHME W TOHUMAHHWE OCHOBHBIX TEPMHUHOB TEMBI, HO
u3JlaraeT OIpeNeleHHs] HEMOJHO, JOMYCKaeT HETOYHOCTH B ¢dopMynupoBkax (3-5
omMnOO0K); BO BTOPOH YacCTH 3aJaHHsI HE MOXKET JOCTaTOYHO TITyOOKO 000CHOBATh BHIOOP
MeTOJa, MpHUMep HJeu TMpuBEAEH, HO HE B IOJHOM OOBEME WIM HEAOCTATOYHO
apryMEeHTHpOBaH; U3JlaraeT MaTepuall HEIOCJIE0BATEIbHO, JOIYCKAeT OLIMOKH B
S3BIKOBOM O()OPMIICHUHU.

OOyuaromuiicss 0OHApYXKMBAaeT 3HAHUE W TMOHUMAHHUE OCHOBHBIX TEPMHHOB TEMbI, HO
U3JIaraeT OIpPEJCTICHUSI HEMOJHO, JOMyCKAaeT HETOYHOCTH B (OpMyaupoBkax (6-7
omurOO0K); BO BTOPOH YacCTH 3aJlaHHsI HE MOXKET JOCTaTOYHO TITyOOKO 000CHOBATH BHIOOP
MeToJa, MpHUMEp HICHW MNpUBEAEH, HO HE B IOJHOM OOBEME WIM HEJOCTATOYHO
apryMEHTHPOBAH; HW3JIaraeT Marepuaj HeMoCIeA0BaTeIbHO, JOMYyCKaeT OIIMOKU B
S3bIKOBOM O(hOpMIICHHH.

OOyuaromumiicss oOOHapy>KMBaeT HE3HAHME TEPMUHOB TeMbl (Oonee S5 omuOOK B
OTIPENICIICHUSX ), JIOMYCKACT OIIMOKH, MCKAXKAIOIIUE CMBICI TOHSATHI; BO BTOPOW YacTH
3a/laHusl HE MOJKET BbIOpaTb METOJ WM HPUBOJUT MPUMEP, HE COOTBETCTBYIOIIUN
3aJIaHHI0; OTBET OECHOPSI0OYHBIN, HEYBEPEHHBIN, TEPMHUHOJIOTHS] HE OCBOCHA.

Tema 1.2. ApXxuTeKTypa OpraHu3aiuu: e, CTPyKTypa, Npouecchl.

Bonpocw ona onpoca:

Bompoc 1. Yto noHumaercs moJ LENIMU OpPraHM3allMM W KaKyl0 pOJIb OHU WIPAIOT B €€
IEeSITENLHOCTH?

Bonpoc 2. Kakue BUabI LieJ€il OpraHn3alny BBIIEISIOTCSA U YEM OHU Pa3InyaroTcs?

Bomnpoc 3. B uem 3aknrodaercs 3Hau€HHWE OPraHU3ALMOHHBIX IIEHHOCTEH M KaK OHM BIMSIIOT Ha
NOBeJICHUE PaOOTHUKOB?

Bonpoc 4. Uto mpexncraBisier co0oil OpraHu3allMOHHas CTPYKTypa M Kakue (QYHKIHMH OHa
BBITIOJIHSIET?

Bomnpoc 5. Kakne BHIBI OpraHM3allMOHHBIX CTPYKTYpP MCIIOJB3YIOTCSI B COBPEMEHHOM IPAKTUKE
ynpaBieHus?

Bonpoc 6. B uyem coctouT B3auMOCBSI3b (YHKIMI, IOJHOMOYMI M OTBETCTBEHHOCTU B
OopraHu3aluun?

Bormpoc 7. Uto nonnmaeTcs o1 OM3HeC-MpoIieccaMu M KaKue UX BUJIBI MOKHO BBIICIIUTD?

Bonpoc 8. KakoBa posp koopauHanumu B obOecriedeHUH 3()()EKTHBHOCTH OpraHU3allMOHHOM
JIeATETbHOCTH?

Bonpoc 9. Tlouemy coriaacoBaHHOCTH LI€NIEH, CTPYKTYpPBI, IPOLIECCOB M MEXAHU3MOB KOOPIMHALIUU
MMeeT BaKHOE 3HaueHue s QyHKIIMOHUPOBAHUSI OpraHU3aluu?




Kpurepuu oneHnBanus onpoca:

[unamna3on Onucanue Kputepus
6a/u10B

OOyyaronuiicst MOJHO M3JaraeT mMarepual (0TBeYaeT Ha BOMNPOC), JaeT MPaBUIHHOE
OTIpe/ieICHUe OCHOBHBIX MOHATHH; OOHAapY)XHMBaeT MMOHMMaHUE MaTepuala, MOXKET,
000CHOBAaTh CBOM CYXJEHHS, NPUMEHUTh 3HAHUS Ha TMPaKTUKE, MPUBECTU
HEOOXOAUMBIE MpPHUMEPbl HE TOJBKO U3 YYeOHHWKA, HO M CaMOCTOSTEIBHO
COCTABJICHHBIC; M3JIaraeT MaTepHall MOCJIEI0BATEIbHO U MPABUIBHO C TOYKU 3PEHUS
HOPM JINTEPATYPHOT'O SI3bIKA.

OOyuarouuiics AaeT OTBET, YIOBJIETBOPSIOUIMHA TeM e TpeOOBaHMSAM, UTO W IS
OLIEHKU «OTIMYHOY», HO JAOMycKaeT 1—2 ommuOKH, KOTOphIE caM K€ HCIpaBIsieT, U 1—2
He/loueTa B 0CIIeI0BATEIbHOCTH U SI3bIKOBOM O(OPMIICHHH HU3J1araeMoro.

OOy4aromuiicss 0OHAPYKUBACT 3HAHWE W TIOHUMAHUE OCHOBHBIX TOJOXKEHUH JaHHON
TEMbl, HO M3JIaraeT MaTepHajl HEIMOJHO W JIOMYCKaeT HETOYHOCTH B ONPEICIICHUH
MOHITHIA WK (HOPMYITHMPOBKE MPABUIT, HE YMEET JOCTATOYHO TITyOOKO U JOKA3aTEIbHO
00OCHOBAaTh CBOW CYKICHHUS M TIPUBECTH CBOM MPHMEpPbHI; H3JIAracT MarepHall
HETIOCJIC0BATENILHO U JIOITYCKAET OITUOKH B SI3IKOBOM O()OPMIICHHUH H3JIaraeMoro.

0* - B )KypHaJI aKaIEeMUYECKOI IPYIIIBI HE BBICTABIISIETCS

OOyuarouuiics oOHapy)XMBaeT HE3HaHME BOIPOCA, JONMYCKAeT OIIMOKU B
(OpMyJIMPOBKE OINPEAEICHUN U MpaBUi, UCKAKAIOLUIUE MUX CMBICI, OECHOPAIOUYHO U
HEYBEPEHHO M3JIaracT MaTepHall.

TepMUHOJIOTNYECKUN JUKTAHT:

3ananue 1. JlaiiTe onpeneneHne KaKJOMy TEPMUHY.

=

TepmuHbI Omnpenenenue

Muanmnanus

[LmannpoBanue

Peanunzanus

3aBepuieHHe

Bopor (Gate)

busnec-keiic

CTepUHT-KOMUTET

CD\ICDU'I#OONI—‘%

3auHTEpECOBAaHHbIE CTOPOHBI
(cTerkxonaephl)

9 Permpxynsinust (Recycle)

10 | UzBneuénnsle ypoku (Lessons Learned)

KpI/ITepI/II/I OLCHUBAHHWA TCPMUHOJIOTHICCKOI'O IUKTAHTA!

[wnana3on
OaioB

Omnucanue KpuTepus

OOyuarommiicss MOJHO PACKpPhIBAE€T ONPEACICHHUS BCEX TEPMHHOB, JaET TpPaBUIIBHBIC
(OpMYIMPOBKH OCHOBHBIX TIOHATH; OOHapyKHMBaeT IMOHMMAaHUE MaTepuana, MOXKeT
000CHOBaTh CBOW BBIOOpP MeTOJla BO BTOPOM YacTH 3aJaHusl, NMPUMEHUTh 3HAHUS Ha
NPaKTUKE, TPUBECTH HEOOXOJUMBbIE TpPUMEPHl (B TOM YHCIE CAMOCTOSTENBHO
COCTaBJICHHBIC); M3JIaraeT MaTephal I0CIeOBaTeIbHO, TPAMOTHO, C COOJIOJCHHUEM
HAY4YHOT'O CTUJISI peyH.

OOyuaromuiics MOJIHO pPacKpbIBaeT OINpEAeNeHUs] BCEX TEPMHMHOB, AAET JOCTATOYHO
NpaBUIIbHBIE (POPMYTUPOBKM OCHOBHBIX MOHATUIN; OOHApYXMBAET MOHMMAaHUE MaTepuaa,
MO>KET 000CHOBATh CBOM BHIOOp METOAa BO BTOPOI 4acTH 3a/laHusl, IPUMEHUTh 3HAHUS Ha
NPAKTUKE, MPUBECTH HEOOXOAMMBIE IMPUMEpPbI; M3JIaraeT Marepuai IOCIeI0BaTeIbHO,
IPaMOTHO, C COOJIFOJIEHUEM HAYYHOT'O CTHJIS PEUH.




OOyuaronmiicss 1aéT OTBET, YJOBIETBOPSIOMIUI TeM K€ TPEeOOBaHMSIM, YTO U JAJIS OLCHKH
«OTIUYHOY, HO JIOIYCKaeT 1-2 ommOKH B ONpEAETICHUAX TEPMUHOB (WK 1—2 HETOYHOCTH),
4 KOTOpbIE MOJKET HWCHpPaBUTh IpU pa3dope; BO BTOPOH dYacTu 3aJaHUs [JOIYCKAET
HE3HAUUTENIbHBIE HEAOYETHI B OOOCHOBaHWMU BbIOOpa MeToAa WM  (OPMYIHPOBKE
MOJyYCHHOU UJIEH.

OOyuaromuiicss 1a€T OTBET, YJOBIETBOPSIOIMI TeM K€ TPEOOBaHUSIM, YTO U JAJS OLEHKH
«XOpPOIIO», HO AONYyCKaeT 3-4 OMMOKH B ONPEAEICHUAX TEPMUHOB (WK 3-4 HETOYHOCTH),
3 KOTOpbIE MOJKET HUCHpPaBUTh IpU pa3dope; BO BTOPOM YaCTH 3aJaHMs JOIYCKaeT
HE3HAUUTENIbHBIE HEAOYETHI B OOOCHOBAaHWMU BbIOOpa MeToAa WM  (OPMYIHPOBKE
MOJYYCHHOUN UJIEH.

OOyuvaromuiics OOHApYXKMBAeT 3HAHWE W TMOHMMAaHUE OCHOBHBIX TEPMHHOB TEMBI, HO
u3jaraeT OINpeNesieHHs HEMOJIHO, JOMyCKaeT HETOYHOCTH B (opmynupoBkax (3-5
OIMOOK); BO BTOPOM YacCTH 3aJaHUS HE MOXKET JOCTATOYHO TITyOOKO 000CHOBATH BBHIOOP
METO/a, HpUMEp HICH MNPHUBEAEH, HO HE B IOJHOM O00BEME WM HEJOCTATOYHO
apryMEHTHPOBaH; H3JlaraeT MaTephaj HEMOCIe0BaTEIbHO, JOMYCKaeT OIIUOKH B
SI3BIKOBOM O(hOPMIICHHH.

OOyuatomuiicss 0OHapyXMBaeT 3HAHME W TIOHMMAHUE OCHOBHBIX TEPMHUHOB TEMBI, HO
U3JIaracT ONpECNICHHs HEIMOJHO, JOMYyCKaeT HETOYHOCTH B (opmynupoBkax (6-7
omu0O0K); BO BTOPOI YacTH 3alaHUsl HE MOXKET JOCTATOYHO TIyOOKO 00OCHOBATh BBIOOD
METOja, NpUMEp WHJAeU TNPUBEAEH, HO HE B IMOJHOM OOBEME WIM HEIOCTATOYHO
apryMEHTHPOBaH; M3J1araeT Marepuaj HeMOCIeI0BaTeIbHO, JOIyCKaeT OIMUOKH B
SI3BIKOBOM O()OPMIICHHH.

OOyuaromuiicss O0OHapyXKMBaeT HE3HAHUE TEPMHUHOB TeMbl (Oonmee 5 omumbOK B
OIIPEIEJICHUSX), JOMYCKAET OIIMOKH, MUCKAKAIOIIME CMBICT IOHSTHUH; BO BTOPOHM YacTH
3aJlaHusl HE MOXKeT BbIOpaTh METOJ WIM NPUBOAUT NPUMEp, HE COOTBETCTBYIOILIUN
3aJJaHHIO; OTBET OCCIIOPSI0YHBIN, HEYBEPEHHBIN, TEPMHHOJIOTHSI HE OCBOCHA.

0* - B )KypHaJI aKaIEeMUYECKOM IPYIIITBI HE BBICTABIISIETCS

Tema 1.3 Opranuszanus B KOHTEKCTe BHElIHell cpebl.

Bonpocwi ona onpoca:

Bompoc 1. Uto nmoHumaeTcst o BHEIIHEH CPeloN OPraHU3aliy U KaKhMe KOMIIOHEHTHI BXOJSAT B €€
cocrasn?

Bonpoc 2. Kakum 00pa3oM pBIHOK W TEXHOJOTHMH BIMSIOT Ha JAEATEIbHOCTb, pa3BUTHE U
YIPaBIEHYECKHUE PEIICHNS OpraHu3auu?

Bomnpoc 3. B uem 3akitoyaercs 3HaY€HHE WHCTUTYLHHMOHAIBHOW cpelbl i (YyHKIHMOHUPOBAHMS
OopraHu3aluun?

Bormpoc 4. Uto nonnmaeTcst o1 TMOKOCTHIO, aJalTUBHOCTBIO U YCTOWYHMBOCTHIO OpraHU3aun?

Bomnpoc 5. Kakue dakTopsl o0ecrieunBatoT THOKOCTh U alITUBHOCTh OPraHU3allMi B COBPEMEHHBIX
YCIIOBUSAX?

Bomnpoc 6. [Touemy crocoOHOCTh OpraHM3anuu K 00y4eHHI0 pacCMaTPUBAETCs KaKk BaKHOE YCIIOBHE
€€ YCTOMYUBOTO pa3BUTHSI?

Bomnpoc 7. Uro nonumaetcst o nudpoBoil TpaHchopManyei opraHu3aluy U 4eM OHa OTIMYaeTCs
OT MPOCTOr0 BHEAPEHUS OTIAEIbHBIX TEXHOJIOTUNA?

Bomnpoc 8. B kakux OCHOBHBIX HampaBJieHUAX LUpoBas TpaHcHopMals BIUSET Ha AESATEIbHOCTD
COBPEMEHHOM OpraHu3alnun?

Bonpoc 9. Kakue ycnoBus oOecrneunBarOT pe3yabTaTUBHOCTh IM(PPOBOIH TpaHchopmaruu
OpraHnu3anuu’?




Kputepuu oneHnBanusi onpoca:

JnamnaszoH 6anioB

Onucanue KpUTepust

OOyuaromuiicss TOJHO U3JaraeT MaTepuayn (OTBEYaeT Ha BONPOC), MAAET
NpaBWIFHOE ONpENEICHHEe OCHOBHBIX MOHSATHH; OOHApyXHBAaeT ITOHUMAHUE
MaTepuaia, MOXKET 000CHOBAaTbL CBOHU CYKACHUSA, IMPUMCHUTHL 3HAHUA HAQ|
MpaKTHKe, MPUBECTH HEOOXOIUMBIE IMPHUMEPHl HE TOJBKO M3 Y4eOHHKA, HO U
CAMOCTOSITENIbHO ~COCTAaBJICHHbIEC; M3JIaraeT MaTepual IOCIEI0BaTeIbHO U
PaBUWJIBHO C TOYKH 3PSHHUS] HOPM JINTEPATYPHOTO SI3bIKA.

OOyJaromuiics JaeT OTBET, YAOBICTBOPSIONINI TEM K€ TPeOOBaHUSAM, UYTO U IS
OLICHKU «OTJIMYHO», HO JIOMyCKaeT 1—2 OImMOKH, KOTOPhIE CaM K€ UCIPAaBIIIET, U
1-2 HeoueTa B NOCIIEJOBATENBHOCTH U SI3BIKOBOM O()OPMIICHUHN M3J1araeMoro.

OOy4aromuiicss oOHapy)KMBaeT 3HAHWE W IOHUMaHHE OCHOBHBIX MOJIOKCHUI
HaHHOI;'I TCMbI, HO H3JIaracT MarcpHall HCIOJHO MW JOIYCKACT HCTOYHOCTU B
ONpENCNICHUN TOHATHH WK (OPMYIHPOBKE IPABWI, HE YMEET IOCTATOYHO
rTyOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOM CYXKICHHS M NPUBECTH CBOU
pUMEpBI; W3JIaracT MaTepHal HEIMOCNeI0BaTeIbHO U JIONMYCKAeT OIIMOKU B
SI3BIKOBOM 0()OPMIICHUH M3JIaraeMoro.

0

0* - B )KypHaJI aKaIEeMUYECKOI IPYIIIBI HE BBICTABIISIETCS

OOyuaronuiics OOHapyXXMBaeT HE3HAHHWE BOIIPOCA, JOMYCKAaeT OIIMOKH B
(hOopMYITHPOBKE OIPENEIICHUI U MPABUJI, HCKAKAIOIINE UX CMBICI, OECIIOPSI0IHO

M HCYBCPCHHO H3JIaract MaTcpHraJl.

TepMUHOJIOTNYECKUN JUKTAHT:

3ananue 1. JlaiiTe onpeneneHne KaKJOMy TEPMUHY.

Nenn TepMuHsl Onpenenenue
1 BHe1Hsis cpefa opranuszanuu
2 PrIHOK
3 TexHonmornu
4 WNHCTUTYTBI
S) ['nOKoCTh Opranuzanuu
6 AJIANITUBHOCTH OpPTraHU3aINH
7 Y CTONYMBOCTh OpraHU3aliN
8 OO0yJaroniasicst OpraHu3aIus
9 [Tudposas TpaHchopMalysi opraHu3aluu
10 | BosgeiictBue nnudpoBoii TpaHchopMaIK Ha CUCTEMY YIPaBICHUS
Kputepun orieHnBaHNs TEPMUHOJIOTHYECKOTO TUKTAHTA!
Jnamna3oH Onucanue KpuTepus
0asIoB
OOyuaromuiicss MOJHO pacKpbIBaeT ONPEAETICHUsS BCEX TEPMHHOB, JAaET NpaBUIIbHbIE
(GOpMYIHPOBKH OCHOBHBIX TIOHSTHI; OOHapy)XHWBaeT TOHMMaHHE MaTephalia, MOXET
5 000CHOBaTh CBOM BBIOOP MeTO/Ja BO BTOPOM 4YacTW 3a/laHusl, NPUMEHHUTh 3HAHHUA Ha
NMpaKTUKe, TPUBECTH HEOOXOMUMBIE TPUMEPHl (B TOM YHCJIE CaMOCTOSTEIBHO
COCTaBJICHHBIE); H3JaraeT MaTepuai IOCJeJ0BaTeIbHO, T'PaMOTHO, C COOJIO/IEHUEM
HAYYHOTO CTHJISI PeUH.
OOyuaronuiicss TOJHO pacKpbhIBae€T OIpPEEeNICHUs] BCEX TEPMHUHOB, JMAET JIOCTATOYHO
MpaBUIIbHBIE (DOPMYITUPOBKM OCHOBHBIX MOHSTHH; OOHAPY)KMBAET MOHMMaHUE MaTepHuaa,
5 MO>KET 000OCHOBAThH CBOI BBIOOP METO/a BO BTOPOM YacTH 3a/laHusl, IPUMEHHUThH 3HAHUS Ha
MPaKTUKE, TPUBECTH HEOOXOAMMBIC IMPHUMEpPHI; H3JIaraeT Marepuai IOCeI0BaTeIbHO,
IpPaMOTHO, C COOII0IEHUEM HAyYHOT'O CTUJISI peyH.
4 OOyuaronumiicss 1a€T OTBET, YJOBJIETBOPSIONIUI TeM k€ TPeOOBaHMSIM, YTO U JJISI OLEHKH




«OTJIMYHOY, HO JAOMYyCKaeT 1-2 ommOKu B ONpeIeICHUSIX TEPMUHOB (WK |—2 HETOYHOCTH),
KOTOphIE MOXKET WCHpPaBUTh TpU pa3dbope; BO BTOPOM YacTHU 3aJaHUsS JIOMYCKaeT
HE3HAYUTeNIbHbIE HEA04YETHl B OOOCHOBAaHMHU BbIOOpa MeTola WM  (OPMYIHPOBKE
IIOJIYYEHHOU UJICH.

OOyuarommiicsi 1a€T OTBET, yJOBICTBOPSIONIUI T€M K€ TPEeOOBaHMSM, YTO U JJISI OLCHKH
«XOpOIIO», HO TONyCcKaeT 3-4 OMMOKH B ONPEACICHUX TEPMUHOB (MM 3-4 HETOYHOCTH),
3 KOTOpBIE MOJKET HWCHpPaBUTh IpH pa3dope; BO BTOPOM YaCTH 3aJaHHs JOMYCKAeT
HE3HAYUTeNIbHbIe HEA04YETHl B OOOCHOBAaHMM BbIOOpa MeTola WM (OPMYIHPOBKE
IIOJIYYEHHOU UJICH.

OOyuaromuiics OOHApYXMBaeT 3HAHHWE M IMOHHUMAHHE OCHOBHBIX TEPMHUHOB TEMbI, HO
W3JIaraeT ONPEJCIICHUs HEMOJHO, JOMyCKaeT HETOYyHOocTH B (opmymupoBkax (3-5
9 omuOO0K); BO BTOPOM YaCTH 3aJaHHUs HE MOXKET JIOCTATOYHO IIYOOKO 000CHOBATh BHIOOD
METOJla, NpUMEp HJEeU NpUBEIEH, HO HE B IOJIHOM OOBEME WIM HEAOCTATOYHO
apryMEHTHUPOBAH; M3JIaraeT MaTephall HEeMOoCJIeA0BaTeIbHO, JOMYCKaeT OIIMOKU B
SI3IKOBOM O()OPMIICHHH.

OOyuaromuiics oOHapyXMBaeT 3HAHHWE M TMOHMMAHHWE OCHOBHBIX TEPMHHOB TEMBbI, HO
M3JIaraeT ONpEICNICHUs HEIMOJHO, JIOMYyCKaeT HETOYHOCTH B (opmynupoBkax (6-7
1 oIMOO0K); BO BTOPOM YacTH 3aJaHUS HE MOXKET JOCTaTOYHO TTyOOKO 000CHOBAaTH BBIOOP
METOJla, TpPUMEpP HJEH NpUBEIEH, HO HE B IOJTHOM OOBEME WIM HEIOCTATOYHO
apryMEHTHUPOBAH; H3JIaraeT MaTephal HeMOoCIeI0BaTeIbHO, JOMYyCKaeT OLIMOKU B
SI3BIKOBOM O(DOPMIIEHHUHU.

0* - B )KypHaJI aKaJIeMUYCCKOM TPYIIIbI HE BHICTABIISCTCS

PA3JEJI 2. IOBEJAEHHUE YEJIOBEKA U KOMAH/I B OPTAHU3ALIUN

Tema 2. 1. YesioBeK B OPraHu3aliu: yCTAHOBKH, MOTHBALIMS, BOBJIEYEHHOCTb.

Bonpocwl ona onpoca:

Bonpoc 1. Yro moHnMaeTcst Mo TPyIOBBIM MOBEJCHHEM paOOTHUKA U Kakue (PaKTOphl BIUSIOT Ha
ero (popmupoBanue?

Bonpoc 2. Kakue nnauBuayanbHble 0COOCHHOCTH pabOTHHKA OKa3bIBAIOT HanOolee CYIIeCTBEHHOE
BIIMSIHUE HA €T0 MOBEJICHUE B OpraHu3aIun?

Bompoc 3. B kakux OCHOBHBIX MPOSIBICHUSAX BBIPAXKAETCS TPYIOBOE TMOBEAEHUE pabOTHHKA B
OpraHU3aIMOHHOU cpefe?

Bompoc 4. Yro moHumaercs moJ MOTHBAalMEW NEPCOHAJa U YE€M pa3iuyaroTCs BHYTPEHHSS U
BHEIITHSSI MOTHUBAIIHS?

Bompoc 5. Kakue coBpeMeHHBIE MOIXOAbl K MOTHBAllMM IEPCOHANA MCHOJB3YIOTCS B
OpraHU3alMOHHON NMpakTuKe?

Bompoc 6. ITlouemy »sddexkTuBHas cucTemMa MOTHBAllMM JOJDKHA YYHTHIBATH pa3iuuus B
MOTPEOHOCTSX, OKUTAHUSIX U [ICHHOCTHBIX OPUEHTAIUSIX PAaOOTHHUKOB?

Bompoc 7. Uro mpencraBnsier coOON THMOJOTHS JIMYHOCTH W KaKoe 3HAYEHHE OHA UMEET s
OopraHu3aIuun?

Bompoc 8. B ueM 3akmtoyaeTcsi CyIIHOCTh COIMOHMKMA M KAaK OHA MOXET HCIOJIb30BAaThCA B
OpraHU3alMOHHON ITPaKTUKe?

Bompoc 9. Kakue apyrue moaxosl K aHaIU3y JTUYHOCTH paOOTHUKA MPUMEHSIOTCS B OpraHU3aI[ul
HapsA1y ¢ COMOHUKOM?




Kpurepuu oneHnBanus onpoca:
Jlnana3oH 6aysioB Onucanue KpuTepus
OOyJaromumiicss TOJIHO W3JaraeT wmarepuayi (OTBEYaeT Ha BOIPOC), JaeT
MPAaBUIBHOE OIPE/ICICHUE OCHOBHBIX IOHATUH; OOHApYKWBAaeT TOHUMaHHE
MaTepuaga, MOXKET OOOCHOBATh CBOM CYXKICHHUS, NPUMCHUTh 3HAHHUS HAa
MPAaKTUKE, TPUBECTH HEOOXOMUMBIC NMPUMEPHI HE TOJIBKO M3 Y4EOHHKA, HO H
CaMOCTOSITENIbHO ~COCTaBJICHHBIC, M3JaraeT MaTepuall IOCIEAOBATECIIbHO |
MPAaBUIILHO C TOYKU 3PSHUS HOPM JIUTEPATYPHOTO SI3bIKA.
OOydJaromuiics 1aeT OTBET, YOBIECTBOPSIONINNA TeM K€ TPeOOBaHUSAM, UTO U IS
2 OLICHKU «OTJIMYHO», HO JIOIYCKaeT 1—2 OIMOKHU, KOTOPBIC CaM e HCIIPABIISET, U
1-2 Henoyera B MOCIENOBATEIILHOCTH U SI36IKOBOM O()OPMIICHUN U3J1araeMoro.
OOyuaronuiicss OOHapy>KMBaeT 3HAHHE W IMOHMMAaHUE OCHOBHBIX MOJOXCHUN
TAaHHOW TEMbI, HO H3JIaracT MaTepUal HEMOJHO U JIOMYCKAaeT HETOYHOCTH B
OIIpPENICICHUN TIOHATHH WM (OPMYIMPOBKE MPABHI; HE YMEET JOCTaTOYHO
rIyOOKO W JIOKa3aTedhbHO OOOCHOBaTh CBOM CYXKIEHHS W TIPUBECTH CBOH
MPUMEPBI; HM3JIaraeT MaTephaj HEeMOCIeIOBaTeIbHO M JIONMYCKAeT OIIUOKH B
SI3BIKOBOM O()OPMIICHUH M3J1araeMoro.
OOyuaroniuiics OOHapy)XMBaeT HE3HAHHE BOIPOCA, JOMYCKAeT OINMOKU B
0 (hOopMYITHPOBKE OMPEENICHUI U MPABHJI, HCKAYKAIOIINE UX CMBICI, OECTIOPSI0YHO
| 1 HCYBEPEHHO M3J1araeT MaTepuall.

0* - B )KypHaII aKaJIEMUYECKOM TPYIIIBI HE BBICTABIISICTCS

Tecmosble 3a0anus ¢ uHcmpVKuueﬁ Nno 6blNOJIHEHUIO.

Tect 1. BuuMaTenbHO MPOYUTATh TEKCT 33JaHUS U MOHSTH, YTO B KQUECTBE OTBETA OXKHJIACTCS
TOJIbKO OJIMH M3 MPEAJI0KEHHBIX BApUAHTOB. 3alKCcaTh TOIBKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

Kakoe W3 mMpHBENCHHBIX CYXIACHWH HanOoJiee TOIHO DPACKPBIBAET CYIIHOCTH TPYAOBOTO
HOBEJICHUs paboTHUKA?

a) TPYJOBOE MOBEJICHHE CBOAMTCS TOJBKO K BBIMOJHEHHWIO JOJDKHOCTHBIX HHCTPYKIMH M
COOJTIOJICHUIO TPYAOBOM JUCIUIUIMHEI

0) TpydOBO€ NOBEIEHUE MPEICTaBIsIET COOONW COBOKYNMHOCTb JEHCTBUM, peakuuid u (opm
B3aUMOJICHCTBUS PAaOOTHUKA, MPOSBISIONUXCA B MPOLECCE BBIMOIHEHUS NPOQPecCHOHATbHBIX
00s13aHHOCTEH 1 y4acTusl B OPraHU3aI[MOHHOMN IeATeTbHOCTH

B) TpYAOBOE IIOBEJEHHE OIpENeNsIeTcsl HCKIOYUTENbHO YPOBHEM MpodecCHOHATbHON
KBasM(UKauyu paboTHUKA

') TPY/ZOBOE MOBEJIEHHE CBSI3aHO TOJBKO C JMYHBIMU KadeCTBaMH YEJIOBEKAa U HE 3aBUCHUT OT
OpraHU3alMOHHON Cpeabl

Tect 2. BHuMaTenbHO POYUTATh TEKCT 33JaHHUS U TOHSTH, YTO B KQUECTBE OTBETA OXKHJIAETCS
TOJIKO OJIMH U3 MPEIOKEHHBIX BApUAHTOB. 3aMKcaTh TOJIbKO OYKBY BEIOpDAaHHOTO BapHaHTa OTBETA.

Kakoii BeIBoJI Hanbosee 00OCHOBAHHO CIEIYET M3 aHadn3a WHIMBUAYAIbHBIX OCOOEHHOCTEH
paboTHUKA B OPraHU3AIMOHHON cpeie?

a) MpU YETKO periiaMEeHTUPOBAaHHOM paboTe MHIMBUAYATbHbIE OCOOCHHOCTH NMPAKTUYECKH HE
BIIUSIOT Ha PE3yNbTaT ACITeIbHOCTH

0) pa3nuuus B TEMIIEpPaMEHTE, XapaKTepe, CIOCOOHOCTAX U IIEHHOCTSX MOTYT OINpeAeNsiTh
CTHJIb pabOThI, OTHOIIIEHUE K B3aUMOACHCTBHIO U (DOPMBI TPYIOBOTO MOBECHUS paOOTHUKA

B) MHAWBHUyaJbHbIE OCOOCHHOCTA UMEIOT 3HaUE€HNE TOJBKO TIPH MOA00pE PYKOBOIUTENEH, HO
HE OKa3bIBAIOT BIUSHUS HA TIOBEJICHUE PSAOBBIX COTPYIHHUKOB

r) 3¢(}EeKTUBHOCTh TpyJAa MOJHOCTHIO 3aBUCUT OT BHEIIHErO0 KOHTPOJIE W HE CBs3aHA C
JTUYHOCTHBIMHU XapaKTEePUCTUKAMH paOOTHUKA

Tect 3. BHMMaTeabHO OpoOYUTATh TCKCT 3aJaHUA U IIOHATD, YTO B KAYCCTBC OTBCTA OXKUAACTCA



TOJIBKO OJIMH M3 MPEVIOKCHHBIX BapUAHTOB. 3aMKcaTh TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kakoe W3 mpuBEJEHHBIX MOJOXKEHUN HamOOJIee TOYHO OTPAKAET COBPEMEHHOE MOHMMAaHUE
MOTHBALIUY [IepcoHaa?

a) MOTHBalUs TIEPCOHANIA CBOJMUTCA MPEUMYIIECTBEHHO K CHCTEME MaTepHaIbHOTrO
BO3HArpa)kACHUS U CAHKIUH

0) MOTHBaLKs TTEPCOHAJIA OTPEACISIETCS TIIABHBIM 00pa3oM JIMYHBIMU WHTEpecaMy pabOTHHKA
¥ ¢11a00 3aBHCUT OT YIIPABICHYECKOTO BO3/ICHCTBUS

B) MOTHBAllMs TEPCOHAIA TPEACTABIAET COOOH CHUCTEeMy BHYTPEHHMX W BHEIIHUX
NOOYXXJCHUH, ONpEeNeNAIONINX HANpPaBICHHOCTh, WHTEHCHBHOCTh M YCTOMYMBOCTH TPYIOBOMH
AKTUBHOCTH pabOTHHKA

') MOTHBALUS TIEPCOHANA SBJISIETCSl YCTOMYMBOM XapaKTEPUCTUKONW JTMYHOCTH M HE U3MEHSCTCS
10J] BIIMSIHUEM OPTaHU3alMOHHON Cpe/Ibl

Tect 4. BuumarenbHO NpOYNUTATh TEKCT 3aJ4aHUSI U IIOHATDH, YTO B KAUECTBE OTBETA OXKUAACTCA
TOJIbKO OJIMH M3 MPEIJI0KEHHBIX BApUAHTOB. 3alMcaTh TOJIBKO OyKBY BEIOPAHHOTO BaApHAHTA OTBETA.

Kakoe yTBepkaeHnne Hanbosee mojsHo 0ObACHIET HE0OOXOAUMMOCTh COYSTAHUSI MATEPHATBLHON U
HeMaTepUalbHONW MOTHBALIMY B COBPEMEHHOMN Opranu3anuu?

a) MaTrepuajbHas MOTHBAlUs HMMEET 3HAYCHHE TOJIbKO Ha HayaJlbHOM JTale TPYyJOBOMH
JESTEIIBHOCTH, a 3aTEM IIOJHOCTBIO YTPAYMBAET CBOIO POJIb

0) HemarepuaiabHas MOTHBALUS A(PPEKTHBHA TOJIBKO B OPTaHU3AIMSIX C BBICOKMM YPOBHEM
KOPIIOPaTUBHOM KYJIBTYPbI

B) YCTOWYHMBYIO TPYAOBYIO aKTHBHOCTh HEBO3MOXKHO OOECHEYUTh TOJBKO OIUIATON TpyIa,
IOCKOJIbBKY paOOTHHUK OpHEHTUPYETCs TaKKe Ha MpU3HAHME, pa3BUTHE, CIIPABEUIMBOCTb, Y4acTHE U
3HAYUMOCTb CBOEH J1€ATEIbHOCTH

I) COYeTaHHWEe MaTepUalbHOM M HeMaTepualbHOM MOTHBALMU HEOOXOJUMO TOJBKO JJIs
PabOTHUKOB YIIPaBIEHYECKOTO YPOBHSI

Tect 5. BHuMarenbHO MpoYnTaTh TEKCT 3a/1aHUS U MOHATh, YTO B KAYECTBE OTBETA OXKHJIAETCS
TOJILKO OJIMH M3 MPEIJI0KEHHBIX BApUAHTOB. 3aMcaTh TOJIBKO OyKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoe W3 npuBeIEHHBIX CYXJAEHHH Haubosiee TOYHO OTpakaeT MPaKTUYECKOe 3HAuYeHUe
TUIOJIOTUI JTMYHOCTH B OpraHU3aluu?

a) TUIOJIOTMH JIMYHOCTH MO3BOJISIOT C BBICOKOM TOYHOCTBIO MpeAcKa3aTh Npo(hecCHOHATBbHOE
Oyay1iee pabOTHHKA HE3aBUCUMO OT €T0 ONbITa U MOTUBALIMH

0) TUIIOJIOTUH JTUYHOCTH MCIOJIB3YIOTCSI KaK BCIIOMOTAaTeIbHBIM MHCTPYMEHT Ui TIOHUMAaHUS
pasnu4Mii B CTHIIAX MBILIUIEHHS, OOIIEHHUS U MOBEJIEHHs PaOOTHUKOB, HO HE 3aMEHSIOT aHalIM3a MX
KOMIETEHIUH U TPO(eCCUOHATBHBIX KaUeCTB

B)  THUIOJIOTMM  JIMYHOCTH  HPUMEHSIOTCS  HUCKIIOYMUTEIBHO B IICHXOJIOTHYECKOM
KOHCYJIbTUPOBAHMH U HE UMEIOT OTHOILIEHUS K OPraHU3alMOHHON IPAKTUKE

I') MCIIOJIb30BAaHME THUIIOJOTHM JIMYHOCTH TO3BOJIAET IOJIHOCTBIO OTKA3aThCsl OT OLEHKHU
TPYZOBOI'0 OBEIEHUS paOOTHUKA B pealbHON JAESITETbHOCTU

Tect 6. BHuMareapHO MPOYNTATH TEKCT 3aJIaHUS M TIOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS
TOJIKO OJIVH U3 MPEIOKEHHBIX BAPUAHTOB. 3aMucaTh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoli BBIBOJ Hambonee 000OCHOBAHHO CIEAYET W3 MCIIOJb30BAHUS COLMOHUKHA W APYIHX
THIOJOTMYSCKUX MOJX0J0B B OpraHU3alliu?

a) THUIIOJOTHYECKUE PA3NTHUMUS MEKIy pPabOTHHUKAMHU CIEIyeT pacCMaTpuBaTh KaK >KECTKO
3a/laHHbIe U HEU3MEHHBIC XapaKTePUCTHKH, OMPEIEISIONINE UX MPOPECCHOHAIBHYIO IPUTOTHOCTD

0) THUIIOJIOTHYECKHE TIOJIXOMBI TMOJE3HBI MPEXKIE BCEro i Oojiee TMOKOTO pacrmpenaesieHus
poJield, aHanM3a KOMMYHUKAIIMM U y4eTa pa3iuduil BO B3aUMOJIECUCTBUH, €CIIM OHU HE HUCIIONb3YIOTCA
KaK yMpOIICHHAs CUCTEMA SIPJIBIKOB

B) COIMOHMKAa W JPYrde THUIOJIOTUM HMEIOT 3HAaYeHHe TOJNbKO MpU (HOpMHUPOBAHUHI
He(hOpMaTBHBIX TPYI U HE MPUMEHUMBI K pa004YrM KOMaHAaM




T) pa3iauyusi MEXy THIIAMHU JIMYHOCTH BIUSIOT UCKITFOUUTEIFHO HAa SMOIMOHAIBHYIO chepy u
HE CBSI3aHBI ¢ TPO(hecCHOHABHBIM MOBECHUEM PAOOTHUKOB

Kpurepuu onieHuBaHMs TECTOBBIX 3aJaHUN:

0* - B sKypHaJI akaJIeMUYECKOW IPYIIIbI HE BHICTABIISETCS

JTnanason 6ayuioB Onucanue KpuTepus
6 Csoitiie 90% npaBUITBHBIX OOyuaromuiicss JTEMOHCTPHUPYET TIIyOOKOe
OTBETOB. NO03HAHNE B OCBOCHHOM MaTepHale.
5 Oxkono 90% OObyuaromuiics JEMOHCTPUPYET IIyOOKOe
II03HAHUE B OCBOEHHOM MaTepuae.
4 Csbitre 80% npaBUIbHBIX OO0yyaromuiics JEMOHCTPUPYET JOCTATOUHO
OTBETOB. ri1y0OKOe MO3HAaHUE B OCBOCHHOM MaTepuae.
3 Csbitre 70% npaBuwibHbIX | OO0ydarommMces MaTepuall OCBOEH MOJIHOCThI0, Oe3
OTBETOB. CYIIECTBEHHBIX ONTHOOK.
2 Csoinre 60% npaBuibHbIX |O0yYaromMMcs MaTepHUall OCBOEH J0CTaTOYHO, Oe3
OTBETOB. CYIIIECTBEHHBIX OIIMOOK.
Csoitre 50% npaBuibHbIX | OO0yYarommmMcst MaTeprall OCBOEH HE MOJHOCTBIO,
1 OTBETOB. MMEIOTCS 3HAYUTEIbHBIC TPOOEIIbI B 3HAHUSIX.
0 Menee 50% mpaBUIBHBIX OOy4arommMcs MaTepuall He OCBOCH, 3HAHUS
OTBETOB. oOyuaroierocsi Hmke 6a30BOro ypoBHSI.

Tema 2.2. KomaHbl, TU1€epPCTBO U OPraHU3ALMOHHbIE KOMMYHHKALMH.

Bonpocuwi 01 onpoca.

BOHpOC 1. Uro moHuMaercs 1o KOMaHIHBIM B3aHMO,HeI>'ICTBHCM K 4€M KOMaHJa OTIHNYacTCA OT

0OBIYHOM paboueit TpymIbI?
Bonpoc 2. Kakue
B3aMMOJICHCTBYS B COBPEMEHHON OpraHu3anun?

BOHpOC 3. Hoquy IIpru aHaJin3e KOMaHIHOH pa6OTBI BA’)KHO YUYUTBIBATb HWHAWBUAYAJIBHBIC U

IMOKOJICHYCCKUC pa3JInInA yqaCTHI/IKOB?

BOHpOC 4. Yto moHUMaETCs nox JUACPCTBOM U B YEM COCTOHUT €T0 OTIIMYHUC OT (l)opMaanoro

pyKoBojCTBa?

BOHpOC 5. Kakne kadvecTBa u noaAxXodbl XapaKTCPpU3YHOT COBPEMCHHOC JIMACPCTBO B YCJIOBHUAX

U3MEHEHUI?

BOHpOC 6. C xakuMH OCHOBHBIMHU TPYOAHOCTAMHU  CTAJIKUBACTCA JIMACD B COBpeMeHHOI\/’I

OpraHU3aIMOHHOU cpefe?

BOHpOC 7. Uto moHHUMaeTcCsa IO OpTraHHU3allMOHHBIMH KOMMYHUKAIIUAMU H KaKHUC Q)YHKLII/II/I OHH

BBITIOJIHSIIOT B paboueil cpene?

Bonpoc 8. Kakyro ponb urpaer oOparHas cBsi3b B oOecrnedeHUu S(PQPEKTUBHOCTH COBMECTHOM

IEeSITENLHOCTH?

BOHpOC 9. Kakue GapBCpLI oprT: aHU3allMOHHOM KOMMYHUKAIUHU MOT'YT CHHXATb KadC€CTBO

B3aMMOJICHCTBHSA B KOJJIEKTHBE?

[MPpU3HAKH W  YCJIOBUA

obecrieunBaroT  AHPEKTUBHOCTH

KOMaHJHOI'O



Kputepuu oneHnBanus onpoca:
Junana3ox Onucanue kpurepus
6aioB

OOyyaromuiicsi TOJIHO H3/araeT Martepuan (OTBedaeT Ha BOIPOC), JNAeT MHPaBUILHOE
OIPCACIICHUC OCHOBHBIX HOHHTHﬁ; O6Hapy)KI/IBaCT IIOHUMAaHUEC MaTcpuaia, MOKCT
3 00OCHOBaTh CBOM CY)KICHUS, IPUMEHUTH 3HAHUS HA MPAKTUKE, IPUBECTH HEOOXOANMBIC
MpUMEpbl HE TOJBKO M3 Y4YeOHMKA, HO M CaMOCTOSITEJIBHO COCTAaBJICHHBIC; H3Jaraet
MaTeprall IOCJIEIOBATEIIFHO U ITPABUIIBHO C TOYKH 3PEHHS HOPM JINTEPATYPHOTO S3bIKA.
OOydJaromuiicss JaeT OTBET, YIOBICTBOPSIONINI TeM ke TPeOOBaHUSAM, YTO U JIJISl OLICHKH
2 OTJIIMYHO», HO JIOMycKaeT 1—2 ommOKu, KOTOpPBIE CaM K€ UCIpaBIsieT, U 1—2 HexgodeTa B
[OCJIEA0BATENBHOCTH U SI3bIKOBOM O(OPMIICHUH U3J1araeMoro.
OOyuaromuiicss OOHapy>KMBaeT 3HAHHE W IMOHMMAaHUE OCHOBHBIX ITOJIOXKEHUH ITaHHOH
TeMBbI, HO U3JIaraeT MaTepHajl HEeTOJIHO U JIOIYCKAaeT HETOYHOCTH B OIPEICICHUH TTOHATHHA
1 i (popMyIHpOBKE MPABIIT, HE YMEET JTOCTATOYHO TITyOOKO M J0Ka3aTelbHO 00OCHOBAThH
CBOU CY)KJEHHSI W NPUBECTU CBOU MPUMEPHI; MU3JaraeT MaTepuaj HENoCIeI0BaTEIbHO U
OIYCKaeT OMIMOKH B S3bIKOBOM O0()OPMIICHUHU M3J1araeMoro.
OOyuarommiicss 0OHapyKMBaeT HE3HAHHWE BOIMPOCA, JOIMYCKAET OMMOKU B (HOPMYITHPOBKE
0 OIpeeTICHUI U MPaBUII, UCKAKAIOIIUE X CMBICI, OSCIIOPSIIOYHO U HEYBEPEHHO M3JIaraeT
L MaTepuail.
0* - B )KypHaJI aKaJIeMHYECKOI IPYIIIBI HE BBICTABIISECTCS

Tecmosvle 3a0anus ¢ MHCI’HDVKMM@IZ no 6bINOJIHEHUIO.

Tect 1. BunmareabHo NpoYnuTaTb TCKCT 3adaHWA W IOHATH, YTO B KAa4YCCTBC OTBCTA OXUIAACTCA
TOJIbKO OJIMH M3 MPEIJI0KEHHBIX BApUAHTOB. 3alucaTh TOJIBKO OyKBY BHIOPAaHHOTO BapHaHTa OTBETA.

Kakoe mn3 IIPUBCIACHHBIX CV)K[[GHI/If/'I Hanbosee IIOJIHO PAaCKpPhIBACT CVYIIIHOCTH KOMAHIHOI'O
B3auMojieiicTBus?

a) KOMaHJIHOE B3aUMOJICHCTBHE MPEICTABISACT cO00I COBMECTHOE MPHUCYTCTBHE PAaOOTHUKOB B
paMKax OJJHOTO MOApa3eIeHUs

0) KOMaH/JHOE B3aUMOJICHCTBHME O3HAYAET BBIMOJHEHHUE KaXKJIbIM PaOOTHUKOM TOJIBKO CBOECH
WHIMBUYaJIbHOM (QyHKIIMM 6€3 He0OXOMMOCTH KOOPANHAIINN

B) KOMaHJHOE B3aUMOJEUCTBHE NPEIACTAaBIsIET COOON COIJIACOBAaHHYIO COBMECTHYIO
NeSITeIbHOCTh PaOOTHUKOB, OOBEAMHEHHBIX OOIIEH IeJbl0, B3aUMHOM OTBETCTBEHHOCTHIO H
OpHUeHTaIel Ha o0l pe3ynbTat

I') KOMaHHOE B3aUMOJIEHCTBUE XapaKTEPHO TOJIBKO JUIsl BDEMEHHBIX MPOEKTHBIX TPYII

Tect 2. BHMMaTeNbHO NPOYUTATh TEKCT 33JJaHUS U MOHATh, YTO B KAYECTBE OTBETA OKUIACTCS
TOJBKO OAWH U3 HpeI[J'IO)KeHHI)IX BapI/IaHTOB. 3aanaTL TOJIBKO 6y1<By BI)I6paHHOFO BapI/IaHTa OTBETA.

Kakoii BEIBOJ Hambojee O0O0OCHOBAHHO CIEAYET M3 aHajau3a KOMAaHIHOW padoThl B
COBPEMEHHON OpraHu3anuun?

a) BBICOKas WHAMBUAYalbHas KBaludukamus paOOTHHUKOB aBTOMATHUECKU TapaHTHPYET
3¢ (PEeKTUBHOCTH KOMaH IbI

0) >QPeKTUBHOCTH KOMAHIBI 3aBUCUT TOJBKO OT (JOPMANBHOTO pacmpeneiacHust 00sI3aHHOCTEN
MG)KI[y yqaCTHHKaMH

B) pPEe3yIbTaTUBHOCTh KOMaHTHOM JIeSITENLHOCTH onpeaensieTcs HE TOJILKO
npoecCHOHANPHBIMM ~ KaueCTBAMU YYaCTHHUKOB, HO M YypPOBHEM JOBEpHUS, KOMMYHUKAIIHH,
COTJIACOBAHHOCTBIO POJIEH U KaueCTBOM B3aUMO/ICHCTBUS

I) KOMAaHJHO€ B3aMMOJICUCTBHE HEOOXOAUMO TOJIBKO B OPraHU3alMiAX C MaTPUYHOMN
CTPYKTYpOM yIrpaBieHuUs




Tect 3. BuumarenbHO MpoOYNTATh TEKCT 3a/1aHUS U MOHATh, YTO B KAYECTBE OTBETA OXKHIAETCS
TOJILKO OJIMH M3 MPEIJI0KECHHBIX BApUAHTOB. 3allMcaTh TOJIBKO OyKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoe u3 mpuBeIeHHBIX MOJIOXKEHUNH Hanbosiee TOYHO OTpakaeT COBPEMEHHOE MOHUMAaHHUE
auaepcrsa?

a) JUAEPCTBO CBOJIUTCS K JOJKHOCTHOMY IpPaBy PYKOBOIMTENS OTIaBaTh PACHOPSHKEHUS U
KOHTPOJUPOBATH UX UCIIOJIHCHUC

0) nuIepcTBO MpeACTaBiseT coOOM IMpolecc BIMSHUS Ha JIOJCH, HAmpaBiICHHBIA Ha
06’I>CI[I/IHGHI/IG yCI/IJIPIfI, MMOAACPIKKY COBMECTHOU ACATCIIbBHOCTU U JOCTUIKCHUC 3HAYMMBIX PC3YJILTATOB

B) JTUAEPCTBO HEOOXOJUMO TOJIBKO B KPU3UCHBIX CUTYAIUSX U HE UTPAET CYIIECTBEHHOMN pOiH
B CTaOMJILHOM cpejie

T') JUAEPCTBO MOJIHOCTHIO TOXKIECTBEHHO aIMUHUCTPATUBHOMY KOHTPOJIIO

Tect 4. BHMMaTenbHO NPOYUTATh TEKCT 33aHUS U ITOHATH, YTO B KAYECTBE OTBETA OJKUIACTCS
TOJILKO OJIMH M3 MPEAJIOKESHHBIX BAPUAHTOB. 3allMCcaTh TOJIBKO OYKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoe KauecTBO 0COOEHHO BaKHO JUIsi JHMJEpa B YCJIOBHAX W3MCHEHWH M BBICOKOM
HEOIPECIEHHOCTH?

a) CTpPEMJICHHE COXPAaHUTh HEM3MEHHBIMU IIPHBBIYHBIE (HOPMBI PabOTHl HE3aBUCHMO OT
CUTYaINH

0) opueHTaIHsI UCKIIIOYUTEIIFHO Ha )KECTKHH KOHTPOJIb 33 UCTIOTHEHUEM 33/1a4

B) CHOCOOHOCTH COYETaTh THOKOCTh, KOMMYHHMKATHBHYIO OTKPBITOCTH, IMOIMOHAIBHYIO
YCTOWYHMBOCTH M TOTOBHOCTH BOBJIEKAaTh pAOOTHUKOB B IPOLIECC H3MEHEHUI

') OTKa3 OT 0OpaTHOM CBSA3M paJl YCKOPEHUS YIPaBICHUECKUX PELICHUN

Tect 5. BHUMaTENbHO MPOYUTATH TEKCT 33J]aHUS U TTOHATh, YTO B KAYECTBE OTBETA OXKUIACTCS
TOJIKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB. 3aMKcaTh TOJbKO OYKBY BEIOpDAaHHOT'O BapHaHTa OTBETA.

Kakoe w3 mpuBeNEHHBIX CYXJIEHHM Haubojee IMOJTHO PACKPBIBAET POJIb OPraHU3alMOHHBIX
KOMMYHUKAITUH B paboydeit cpene?

a) OpPraHMU3AIMOHHBIC KOMMYHHKAIIUU HEOOXOTUMBI TOJIBKO JIJISl TIEPEaydl PaCIOPsHKEHUN OT
PYKOBOJUTENS K MOJYMNHEHHBIM

0) oOpraHu3alMOHHbIE KOMMYHUKAIMM  OTPAHMYMUBAIOTCA OOMEHOM  O(HIIMATbHBIMU
JOKYMEHTaMU U cIy>ke0Hoi nHpopmanuein

B) OpPraHM3allMOHHBIE KOMMYHUKAIIMK 00ECTICUUBAIOT Mepeaady UHPOpMAaIHH, KOOPIUHAIIUIO
JNEUCTBUM, MHTErPAllMI0 YYaCTHUKOB COBMECTHOW JIE€ATEIbHOCTH, MOJAEPKKY MOTHBAUU H
YIPABISIEMOCTH OPTaHU3AIUN

T') OpraHU3aIMOHHbIE KOMMYHHUKAIIUHU BBIMOTHIIOT HCKIIOUUTENBHO KOHTPOIBHYIO ()YHKITHIO

Tect 6. BHuMaTenbHO MPOYUTATh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXKHJIACTCS
TOJILKO OJIMH M3 MPEIJI0KESHHBIX BAPUAHTOB. 3aIMCaTh TOJIBKO OYKBY BEHIODAaHHOTO BapHaHTa OTBETA.

Kakoit BbIBOJ1 HanOoJiee 000CHOBAHHO ClIeIyeT U3 aHaJIu3a 00paTHOM CBsI3U B paboueii cpere?

a) oOpaTHasi CBsI3b HE0OX0IUMa TOJIBKO MPH OLEHKE OMIMOOK U HApYIIEHUH JTUCIUIINHBI

6) oOparHas cBs3b >PPEKTHBHA JHIIL B TOM Cllyyae, KOIrjla HOCUT (OpPMaJbHBIH M CTPOTrO
perIaMeHTHPOBAHHBIN XapaKTep

B) oOpaTHasi CBS3b MpPEJCTABISET COOOW Ba)KHBIA 3JIEMEHT KOMMYHUKAIIUH, MO3BOJISIOIIUI
YTOYHSATh OXKUJAaHUS, KOPPEKTUPOBATh JEATEILHOCTh, TOIJNEPKUBATh pa3BUTHE PAOOTHHKOB W
YKPEIUIATh JOBepUe

r) oOpaTHast CBsI3b B OOJIbIIEH CTENEHH HY>KHAa PYKOBOAMTENIO, YeM PabOTHUKAM




Kputepuu oneHrBaHus TECTOBBIX 3aJaHUI:

JlHanaso 6amIoB Onucanue Kputepus
6 Cspire 90% npaBUIIBHBIX OObyuaromuiics JEMOHCTPUPYET II1yOOKOe
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepHale.
5 90% npaBUIBHBIX OTBETOB. OOyuarommiicsi AEMOHCTPUPYET II1yOOKOe
IIO3HAHKWE B OCBOCHHOM MaTepuale.
4 Csoitie 80% npaBUIBHBIX OOyyJaromuiicss JEMOHCTPHPYET JOCTATOYHO
OTBETOB. ri1y0OKOe TT03HAaHHE B OCBOCHHOM MaTrepuale.
3 Caoiie 70% npaBuibHBIX | OOyyaromuMcst MaTepuail OCBOEH IOJHOCTbIO, 0€3
OTBETOB. CYIIECTBEHHBIX OLTHOOK.
5 Caoimie 60% mpaBuibHBIX  |OOyUaroOmmMest MaTepuail OCBOEH JI0CTaTOYHO, 0e3
OTBETOB. CYIIECTBEHHBIX OLTHOOK.
Cabiie 50% npaBuibHBIX | OOyyarommMcst MaTepuajl OCBOECH HE MOTHOCTBIO,
1 OTBETOB. MMEIOTCS 3HAYNUTENIbHBIC TPOOEIIBI B 3HAHUSX.
0 Menee 50% npaBUIBHBIX OOyyaronMcst MaTepHrall He OCBOCH, 3HAHHUS
| OTBETOB. oOyuarolerocsi Hmxe 6a30BOro ypoBHs.

0* - B s)KypHaJI aKaIEeMUYECKOM IPYIIIBI HE BBICTABIISIETCS

Tema 2.3. Opranu3annoHHasi KyJbTypa U YIpaBjieHYeCKUil KiauMaT

Bonpocwi ona onpoca:

Bonpoc 1. Yto noHumaercss moJ LEHHOCTSIMU U HOpPMaMH IOBEJIEHUS B OpPraHU3allld U KaKk OHU
CBSI3aHBI MEXKYy COO0M?

Bompoc 2. Kakue coBpeMeHHbIE OpraHH3allMOHHBIE LIEHHOCTH HamOojiee 3HAYUMBI I paboueii
cpenbi?

Bonpoc 3. [louemy npu aHanu3e HEHHOCTEN U HOPM MOBE/ICHUS BaKHO YUUTHIBATh PA3IMUUs MEXIY
HOKOJICHUSIMU paOOTHUKOB?

Bonpoc 4. Uro noHuMaercs MOJA OPraHU3allMOHHOM KYJIbTYpOH M B YeM 3aKIIOYaeTcs ee
YIPaBIEHYECKOE 3HaUCHHE?

Bonpoc 5. Kakue ocHOBHbIE ()yHKITMH BBIIIOJIHSAET OPraHU3allMOHHAs KYJIbTypa B OpraHu3auun?

Bonpoc 6. B 4YeM cCOCTOMT 3HaueHHWE KOpPHIOPATUBHOW KYJIbTYpbl KakK COCTaBHOW 4YacTH
OpraHU3alMOHHOMN KYJIbTYphI?

Bonpoc 7. Uro moHumaeTcs Nox NOBEPHEM, YIPABICHUECKHM KIMMATOM M ICHUXOJIOIMYECKON
0€30MacHOCTHIO B OpraHu3anuu’?

Bonpoc 8. Kakue Qakrtopbl BIMSIOT Ha (QOpMHUpPOBaHHE OJArONPHUATHOIO YIIPAaBIECHUYECKOTO
KJIumara’?

Bonpoc 9. Ilouemy ncuxosoruueckas O€30MacCHOCTb pPAacCMAaTPUBAETCS KaK Ba)KHOE YCIIOBHE
3¢ (HEeKTUBHOTO B3aUMOECHCTBYS U Pa3BUTUS OpraHU3aLNK?

Kpurepun onennBanus onpoca:
Jnanazon
OaJioB

Onucanue KpuTepus

OOyuvaromuiics MOJTHO M3NaraeT Marepuan (0TBeuaeT Ha BOMPOC), JAeT MPABUIBLHOE
oTpe/ie]ICHUe OCHOBHBIX TOHATHH; OOHAapy)KMBaeT MOHMMAaHUE MaTepHayia, MOMXKET,
000CHOBaTh CBOM CYXICHHs, TPUMEHHTh 3HAHHWS Ha TMPAKTUKE, MPHUBECTH
HEeOoOXOUMBbIE TPUMEpPhl HE TOJNBKO U3 Yy4yeOHHMKA, HO U CaMOCTOSITENIBHO
COCTaBJICHHbBIE; M3J1araeT Marepuai MoClIeOBaTEIbHO U MPABUIBHO C TOYKU 3PEHHUS]
HOPM JIMTEPATYPHOTO SI3bIKA.

OOyJaromuiics JaeT OTBET, yIOBJIECTBOPSIONIMA TeM K€ TPeOOBaHUSM, UYTO U JUIS
2 OIICHKH «OTJIMIHO», HO JOIyCKaeT 1—2 omuOKH, KOTOPBIC caM e UCIIPABIISET, U 1—2)
HEJ0YeTa B MMOCIE0BATEILHOCTH U SI36IKOBOM O(OPMIICHUH H3JIaraeMoro.




OOyuvaromuiics 0OHApPYKUBACT 3HAHUE U MMOHUMAaHNE OCHOBHBIX TOJIOKEHUHN JTaHHOM
TEMbl, HO M3JlaracT MaTepuaj HEMOJHO U JOIYCKAaeT HETOYHOCTH B OIPEICICHUH
MOHATUM WM  (QOPMYJIMPOBKE IMpaBWJI; HE YyMEeT JOCTaTOYHO TIIyOOKO W

! NTOKa3aTeIbHO OOOCHOBATh CBOM CYXKICHHSI W TPUBECTH CBOU TPUMEPHI; H3JIaraeT
MaTepuai HEeMoCie0BaTeIbHO M JIOMYCKAaeT OIIMOKKM B S3BIKOBOM O(OpMIIEHUY
M3J1araeMoro.

OOyuatonmiics oOHapy)KMBaeT HE3HAHHE BOIPOCA, JIOMYCKaeT OMIMOKH B

0 (OpMyIIMPOBKE OMPEJEICHUN U MPaBUJl, UCKAXKAIOIINE UX CMBICI, OECHOPSA0YHO U

L HEYBEPEHHO M3JIaracT MaTepuall.
0* - B )KypHaJI akaJIeMU4YECKOW IPYIIIbI HE BHICTABIISETCS

TecToBBIC 3aJaHNS ¢ MHCTPYKIMEH 10 BBIIIOJIHCHHUIO:

Tect 1. BHUMaTenpHO NPOYMTATh TEKCT 3aJaHUS W IOHATH, YTO B KAYSCTBE OTBETA OXKHUIACTCS
TOJIKO OJIVH U3 MPEJIOKCHHBIX BAPUAHTOB. 3aMKicaTh TOJbKO OYKBY BEIODAHHOTO BapuaHTa OTBETA.

Kakoe W3 mpHMBEIECHHBIX CYXKIEHHUH HamOOJIEE IOJHO PACKPBLIBAET CYIIHOCTh OPraHM3allMOHHBIX
LEHHOCTEN?

a) ICHHOCTH OPraHu3aluy MPEACTaBIAIOT COOOHM TOABKO OQHUIMAIBHO 3aKpeIICHHbIC MpaBUia
BHYTPEHHETO PacropsiIKa

0) LICHHOCTH OpraHU3aldd — 3TO pa3jeiiieMble IPEJICTABICHUS O 3HAYMMOM M KEJIATCIBHOM,
OTIPEICIISIONINE OPUCHTHPHI TOBEJACHUS U B3aUMOCHCTBHS pAOOTHUKOB

B) IICHHOCTH OpraHu3anuu (HOPMHUPYIOTCS HUCKIIOYHMTEIBHO IO/ BIUSHHEM BHEIIHEH Cpelbl U HE
3aBUCAT OT BHYTPEHHEH NTPAKTUKHU

T') ICHHOCTH OPTaHU3aIlMi UMEIOT 3HAUCHHUE TOJIBKO IS PYKOBOJISIIETO COCTaBa

Tect 2. BHumarensHO NPOYMTATh TEKCT 3aJaHUS U TOHSATh, YTO B KAayeCTBE OTBETAa OXKUIACTCA
TOJIBKO OAWH U3 MPCAJIOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1<By BI)I6paHHOFO BapuaHTa OTBCTA.

Kakoe yrBepikieHne Hanbosiee TOYHO OTpakaeT B3aMMOCBS3b ILIEHHOCTEH M HOPM TOBEJICHUS B
OpraHu3aImu?

a) HOPMBI TIOBEJICHUS TIOJTHOCTHIO 3aMEHSIOT LICHHOCTH U HE HYXKJIAIOTCS B UX MOJICPIKKE

6) HEHHOCTHU ONPCACIAIOT, YTO CHHUTACTCA 3HAYMMBIM, 4 HOPMbI IMOBCACHHWA IMOKA3bIBAIOT, KaK 3TO
JOJI’KHO TIPOSIBIISATHCS B IPAKTHUUECKOMN 1eATeIbHOCTH

B) LIEHHOCTH ¥ HOPMBbI TIOBEJICHUS CYIIECTBYIOT HE3aBHCUMO JIPYT OT Apyra

I') HOPMBI MOBEACHUS OTHOCATCS TOJBKO K (POpPMANbHON MUCIUIUIMHE, a HEHHOCTH — TOJIBKO K
HedopMaTbHOMY OOIIIEHUIO

Tect 3. BHuMarenpHO NPOYMTATh TEKCT 3aJaHUS U IOHATH, YTO B KAYECTBE OTBETA 0XKMJAETCS
TOJIBKO OJIMH U3 MPEJJIOKEHHBIX BAPUAHTOB. 3aKcaTh TOJbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe W3 mNpuBEACHHBIX MOJIOKEHUH HauboJjiee MOJTHO PAcKpPhIBAET YHPABICHYECKOE 3HAUEHHE
OpraHU3aIMOHHON KYJIbTYPHI?

a) OpraHM3allMOHHAs KyJbTypa BIHUSET TOJBKO HAa CHMBOJIMUKY, TpaJuWIUMM M BHEMIHUN oO0pa3
OpraHu3aIuu

0) opraHu3alMOHHAs KyJIbTypa SBJIseTCs (OHOM OPraHU3alMOHHOW JKHU3HM, HO HE OKa3bIBaeT
BO3JICHCTBUS Ha YIIPaBJICHUE

B) OpraHM3allMOHHAas KyJbTypa HalpaBiseT IOBeJAeHUE paOOTHUKOB, MOJJEPKUBAET O0OIIUe
OpPUEHTHUPBHI, YCUIINBAET BHYTPEHHIOIO UHTErPAIIMIO U JOMOJHAET (pOpMabHbIE MEXaHU3MbI YIIPABIICHUS

') OpraHU3alMOHHAs KyJIbTYpa HUMEET 3HaUEHHE TOJIBKO Ha 3Talle aJaliTalliy HOBBIX COTPYIHUKOB

Tect 4. BHuMaTenbHO MPOYMTATh TEKCT 3aJaHUsl M MOHATh, YTO B KAue€CTBE OTBETA OXKUIACTCS
TOJIBKO OJIMH W3 MPEIOKEHHBIX BAPUAHTOB. 3amucaTh TOJbKO OYKBY BEIOPAaHHOTO BapHaHTa OTBETA.

Kakoe yrBepxaeHne Haubosaee TOYHO XapaKTepHu3yeT KOPIOPATUBHYIO KYIBTYPY?

a) KOpIOpaTHUBHASA KYJIbTypa TMOJTHOCTHIO TOXKJIECTBEHHA OPTraHMU3AIMOHHOW KyJIbType U HE HWMEET




COOCTBEHHBIX MPOSBICHUM

0) KopmopaTuBHasi KyJnbTypa TMpEACTaBIsAEeT cO00M dYacTh OpraHU3allMOHHON KYJIBTYpHI,
MPOSIBIISIONIYIOCS B TPAAUIIMX, CHUMBOJIAX, CTAaHAAPTAaX MOBEIECHUS U PUPMEHHOMN UIEHTUYHOCTH

B) KOPIIOPATHUBHAS KYJIbTYPa CBOAUTCS TOJIKO K IIPOBEJICHUIO KOPIIOPATUBHBIX MEPOTIPUATUI

') KOpIopaTuBHas KyJabTypa GOpMUPYETCS UCKIIOUUTEIHHO HeOPMaTbHBIMU OTHOIIEHUSIMU MEXTY
COTpYJIHUKaMU

Tect 5. BHumareabHO NpoYnuTaTb TCKCT 3adaHUA W IOHATH, YTO B KAa4YCCTBC OTBCTA OXUIAACTCA
TOJIBKO OAWH U3 IMPCATOKCHHBIX BAPUAHTOB. 3anucaTh TOJIBKO 6YKBy BBI6paHHOFO BapuaHTa OTBCTA.
Kakoe wu3 OpUBCACHHBIX CV)KZ[GHI/II;'I HauOoJIce TOIHO PACKpPhIBACT 3HAYCHUC JOBCPHUA B

OpraHu3anuu?
a) JoBepre HEOOXOIUMO TOJIHKO B He(hOpMAaTbHOM OOIICHUH U HE BIMSET HA BBHIMOJTHCHHE PabounX

3aj1a4
0) noBepue TpPEACTaBIICT COO0N yBEepEHHOCTh PAOOTHUKOB B HAACKHOCTH, JOOPOCOBECTHOCTH U
IpPeICKa3yeMOCTH MOBEJCHHUS IPYTUX YYaCTHUKOB OPraHU3aIl[MOHHON JIeATeIbHOCTH
B) IOBEpHE BO3HUKAET aBTOMATUYECKH MTPU HATMYMU (POPMATIBHON CTPYKTYPHI YIIPABICHUS
I') I0OBEpHE CBSI3aHO TOJBKO C OTHOMICHUSAMH MEXKIY PYKOBOJAUTEIEM U IO IYMHCHHBIMU

Tect 6. BHUMaTenbHO NPOYUTATh TEKCT 3aJlaHUS U TOHATH, YTO B KAueCTBE OTBETA OXKHJIACTCS
TOJIKO OJIVH U3 MPEUIOKCHHBIX BAPUAHTOB. 3alMCaTh TOJBKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kako#i BbIBOjI Hambosiee 0OOCHOBAHHO CJCNYET W3 aHalW3a ICHXOJOTHYECKOW Oe30MacHOCTH B
OpraHu3anuu?

a) TCHXOJIOTHYECKass  0e30MacHOCTh
poeCCUOHAIBHON OTBETCTBEHHOCTHU

0) McUXOoJIOrMYecKas 0€301macHOCTh HE00X0IMMa TOJIBKO /I pAOOTHUKOB TBOPUYECKUX TTpodeccHit

B) TICUXOJIOTHYECKast 0€30MacHOCTh MO3BOJISIET COTPYAHUKAM BBIpaKaTh MHCHHE, 33]1aBaTh BOIIPOCHI,
00Cy»X/1aTh ONIMOKY U MpeJIarath Uaeu 0e3 cTpaxa YHIKCHHS WIH HaKa3aHUS

T') TICUXOJIOTHYeCKast 0€30MaCHOCTh CBsI3aHA UCKIFOYMTEIHHO C JIMYHBIMUA KadyecTBaMH PaOOTHUKA U
HE 3aBUCHUT OT paboueit cpebl

O3Ha4YacT OTCYTCTBUC KPUTHUKH, Tpe60BaHPII>i n

KpI/ITepI/II/I OLICHUBAHUS T€CTOBBIX 3aJaHUML:

Tpanasor Gamios Onucanue KpuTepus
6 Cspiize 90% npaBUIIBHBIX OOyuaromuiics JTEMOHCTPHUPYET TIIyOOKOe
OTBETOB. MI03HAHUE B OCBOEHHOM MaTepuae.
5 90% npaBUIIBHBIX OTBETOB. OOyuaromuiicsi 1IeMOHCTPUPYET I1yOoKOe
MI03HAHUE B OCBOEHHOM MaTepuae.
4 Csoitire 80% npaBUIBHBIX OO0yyaromuiicss JTEMOHCTPUPYET JOCTATOUHO
OTBETOB. ri1y0OKO€ NMO3HaHKWE B OCBOEHHOM MarepHalle.
3 Csbitie 70% npaBuibHbIX | OO0ydarommMces MaTepUall OCBOEH MOJIHOCThI0, O€3
OTBETOB. CYIIECTBEHHBIX OIINOOK.
2 Caormre 60% mpaBuibHBIX | OOyUaIOMIMMCST MaTepHuajl OCBOEH JI0CTaTOYHO, 03
OTBETOB. CYIIECTBEHHBIX OIINOOK.
Csbitte 50% npaBuwibHbIX | OOy4aromumMcst MaTepHrall OCBOEH He MOJHOCTBIO,
1 OTBETOB. UMEIOTCS 3HaYUTENNbHbIE TPOOEIbl B 3HAHUSX.
0 Menee 50% npaBHIIBHBIX OOyuaronmmcst MaTepral He OCBOCH, 3HAaHUS
| OTBETOB. o0y4aronierocst Hu>xe 6a30BOro ypoBHsI.

0* - B )KypHaJI akaJIeMUYEeCKOI IPyMIbl HE BHICTABIISAETCS



PA3JIEJI 3. YITPABJIEHUE OPTAHU3AIIMOHHBIM ITOBEJAEHUEM U PA3BBUTHEM

Tema 3.1. KoH(p1uKTBI, cTPece U YCTOHYUBOCTH OPraHU3alMHU

Bonpocwi ona onpoca:

Bompoc 1: Urto nonumaercss moa KOHGIMKTOM B OpraHU3allMOHHON cpele M IoYeMy OH
paccMaTpUBaeTCs KaKk 3aKOHOMEPHOE SIBJICHHE COBMECTHOM AESITEIbHOCTU?

Bonpoc 2. Kakuie ocHOBHbIE IPUYHHBI BBI3BIBAIOT KOH(PIUKTHI B OpraHu3anuu’?

Bompoc 3. Kakwe ¢Qopmbl oOpraHu3alMOHHBIX KOHQIMKTOB MOHO BBIICIHTh W YEeM OHU
paznJarTcs?

Bompoc 4. Uro moHMMaeTcs TOJ CTPECCOM B OPraHU3alMOHHON cpele W Kakue (HakTopsl
CIOCOOCTBYIOT €r0 BO3HUKHOBEHUIO?

Bompoc 5. B gem nposiBiisiercst mpodeccHoHabHOE BRITOPaHHE PAOOTHUKOB?

Bompoc 6. Kakue Meroabl NpodMIAKTHKU CTpecca M BBITOPAHHUS MOTYT HCIIOJNb30BAThCs B
COBPEMEHHOI opranuzanuu?

Bomnpoc 7. Uto noHMMaeTcst o1 yCTOMUMBOCTHIO TIOBEACHUS B OpraHU3aIiu?

Bompoc 8. Kakue ycnoBus u (pakTopsl CIIOCOOCTBYIOT TMOMJICPIKAHUIO YCTOWYMBOCTU TOBEICHUS
pabOTHUKOB B YCIOBUSX HANPsHKEHUS U U3MEHEHMIA?

Bompoc 9. KakoBa poiib CTPECCOYCTOMYMBOCTH, CaMOPETYJSIIIUM H  TOJICPKUBAIOIICH
OpraHU3aIMOHHOI cpe/ibl B 00ECTIeUeHNH YCTOMUNBOCTH MOBEACHUS??

Kputepuu onieHuBaHus onpoca:
[wnana3on Onucanue KpuTepust
6ayu10B

OOyuaromuiics MOJHO M3J1araeT MaTepuan (OTBEYaeT Ha BOIPOC), JAeT MPaBUIbHOE
OIIpPEICIICHUE OCHOBHBIX IOHSATHI; OOHApY)XMBAaeT IMOHMMAaHUE MaTepHuaga, MOXKET
3 00OCHOBATH CBOU CYX/ICHUS, IPIMEHUTH 3HAHUS HA MIPAKTHUKE, IPUBECTH HEOOXOAUMBIC
MpPUMEPBl HE TOJILKO M3 y4eOHWKa, HO U CaMOCTOSITEJIbHO COCTABJICHHBIC, W3JIaract
MaTepHall IOCJIEA0BATENIbHO U MPABIIIBHO C TOYKH 3PEHHsI HOPM JINTEPATYPHOTO SI3BIKA.
OOyuaromuiicsi TaeT OTBET, YJIOBJIETBOPSIONINN TEeM e TpeOOBaHUSM, YTO W JUIs
2 OLIEHKU «OTJIMYHO», HO JONycKaeT 1—2 omuOKH, KOTOpbIE caM e UCHpaBiseT, u 1-2
He04YeTa B MOCIIeIOBATEILHOCTH U SI36IKOBOM 0(OPMIICHUH W3JIaraeMoro.
OOyuaronuiics oOHapyKMBaeT 3HaHWE M MOHMMAaHUE OCHOBHBIX MOJOXXEHMH JaHHOM
TEeMBI, HO H3JIaraeT MaTepuall HEMOJHO W JOIMYCKAaeT HETOYHOCTH B OIpPEIeIICHUH
1 MOHATUIN UM (HOPMYIHPOBKE MPABUI; HE YMEET JOCTATOYHO INIyOOKO M JI0Ka3aTeIbHO
00OCHOBAaTh CBOM CYKICHHS W TPUBECTH CBOM TPHUMEPHI; H3JaraeT MaTepual
HEMOCJIEJOBATENIbHO U JOMYCKAeT OMMOKH B SI3bIKOBOM O(OPMIICHUH H3J1araeMoro.
OOyuaromuiicss 0OHapy)XMBaeT HE3HAHHWE BOMPOCA, JOMYCKAaeT OMIMOKH B
0 (hopMyIMpOBKE OINpENeNeHu U MpaBWJl, UCKAXKAIOLIME UX CMBICH, OecropsIoYHO U
HEYBEPEHHO M3JIaraeT MaTepuall.

0* - B )KypHaJI aKaJIeMUYECKOMN TPYIIIBI HE BBICTABIISCTCS

KoHTpoJbHbIC 3aJaHUS:

3aganue 1. B mpon3BOACTBEHHOM MOAPA3JAEICHUHA MEXIY HAYaIbHHUKOM CMEHBI U COTPYIAHUKAMU
BO3HHUKJIO HAaNpsOKEHHE H3-3a HOBBIX TpeOOBaHMN K CpOKaM BBINMOJHEHUS palboThl. PykoBomuTens
HACTauBaeT Ha YCKOPEHUHU MPOLECCOB, TOTJa KaK COTPYAHHUKH CUMUTAIOT, YTO 3TO MOXKET IMPHBECTU K
CHIDKEHHIO KauecTBa M yBEJIMUEHHIO yuciia ommbok. Ha coBemanusax Hecoriacue BeIpakaeTcs OTKPHITO, a B
MOBCE/IHEBHON paboTe YacTh paOOTHHUKOB JAEMOHCTPUPYET pa3[paK€HHE W HEXKeNaHUe IOAepPKUBATh
IIPEKHUN YPOBEHDb B3aUMOCUCTBUS.

KoHTposbHBIE BOITPOCHL:

1. Kakas ¢hopma KOH(DIMKTA IPOSBIISETCS B TAHHON CUTYyalluu?

2. Kakue npu4uHbI JIeKaT B OCHOBE BO3HHUKIIIETO TPOTUBOPEYUs?

3. Kakue myTH pa3perieHus JaHHOro KOH(IIMKTa MOTJIH Obl ObITH Hanbosee 3PpPpeKTUBHBIMU?



Kpurepuu onieHMBaHMsI KOHTPOJIBHBIX 3aJaHUMN:

Jnanazon
0asioB

Onucanue KpUTepus

OOyuarouuiics NOJHOCTHIO M BEPHO BBIIIOJHWII BCe TP Bompoca 3axaHus. B Bonpoce 1:
TOYHO ompejaeneHa Gopma/TUN KOHQUHMKTA (WK WHOTO (DEHOMEHA), JaHO Pa3BEPHYTOE,
TEPMUHOJIOTMUECKH KOpPPEeKTHOEe OOOCHOBaHME C OHopod Ha Teoputo. B Bompoce 2:
[IPABWJIBHO BBISBIEHBI HE MEHEEe TPEX NPUYMH BO3ZHUKLIETO IPOTHUBOPEUMS, KaKIas
[IPUYMHA TOSACHEHA M CBs3aHa C ONMCAHHOM cuTyauue. B Bompoce 3: mpennoxkeHo He
MEHee TpEX pPEAIUCTUYHBIX, NPUMEHUMBIX B JAHHOW CUTyallUd IyTEH pa3pelieHUs
(YynpaBieHYECKHX Mep), KaXIbli IyTh PACKPBIT C TOYKU 3pEHUs 0XHJIaeMoro s¢gexra.
OTBeT JIOrMYeH, NOCIEeI0BATENCH, HAYYHBIH CTUIIb PEUU COOIIOEH.

OOyyaromuiicss BBIIOJIHWI BCe TPUH BOMPOCA, HO JOMYCTWI | HE3HAYUTEIHHYIO
HeTouHOCTh. Hampumep, B Bompoce 1 ¢opma KoH(IMKTA OINpeaesieHa BEPHO, HO
000CHOBaHHME HEIMOJHOE, B BOMPOCE 2 YyKa3aHbl TPH MNPUYMHBI, HO OJHA W3 HHX|
HEIOCTaTOYHO PACKPHITa; B BOMpOCE 3 MPEJIOKEHBI TPU IYTH, HO OJUH M3 HHUX CJabo
000CHOBaH WJIM HE IMOJHOCTBIO COOTBETCTBYET CHUTyallMd. B OCTaJbHOM OTBET
COOTBETCTBYET YPOBHIO 7 OAJIOB.

OOyuaromuiics BBINOJAHUI 3afaHusd ¢ omuOkamu. Jlomymiensl 2-3 oOmuMOKH WY
HeTouHOocTH. Hampumep: B Bompoce | ¢opma KoHGUIMKTa ompenesieHa HEBEPHO HITU
000CHOBaHME OTCYTCTBYET; B BOIIPOCE 2 yKa3aHbl TOJIBKO JIBE€ MPUUUHBI UM IPUUUHBI HE
CBSI3aHBI C CUTYaIME; B BOIPOCce 3 MPEeAIOKEHBI TOJIBKO OJUH-/IBA ITyTH pa3peieHus oe3
yuéTa peajbHbIX YCIOBUH.

OOyvaromuiicss BBIMOIHII 3afaHue 4acTu4Ho. [Jlomymens 3—5 ommbok. Hampumep: B
BOIIpoce 1 OTBET OTCYTCTBYET WJIM TOJHOCTHIO HEBEPEH; B BOINpOCE 2 yKa3zaHa OJHA
MPUYMHA WM OTBET HE IO CYIIECTBY; B BOMpPOCE 3 OTBET MOBEPXHOCTHBINM, OTCYTCTBYET
WJIM HE COOTBETCTBYET YIPABJICHUECKON JIOTHKE.

OOyuarouuiics He crnpaBwics ¢ 3afaHueM. [lomymeHo Oonee 5 ommbok. Hampumep:
OTBETHl Ha BOIPOCHI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT TEME; IPEIIOKECHHBIE MEPBI
HEepeaIMCTUYHBI, NMPOTUBOpEYAT YIPaBIEHUYECKUM IMPHUHIMIIAM, JUOO HE MPUMEHHUMBI B
OIMCAaHHOW CUTYalluU.

O6yanOIHHﬁCH Jall (I)OpMaJ'ILHLIe OTBETHl 0€3 MOHUMAHMS CUTyalluu, HC IPUMCHHAII
MOHATHHHBIA amnmnapart JUCIHUILIMHBI, OTBETHI OTPBIBOYHBI UJIM HE CBA3aHBI C BOITPOCOM.

OOyuaromuiics MpoJeMOHCTPUPOBAI OJHOE HEMOHUMAHKE 33J]aul, OTBEThI HE CBS3aHbI C
YIIPABJIEHYECKUM KOHTEKCTOM, OTCYTCTBYET OIIOpa HAa TEOPETUUYECKHUI MaTepHall.

0

O6yanOIHHﬁCH HC TMPUCTYNUJI K BBIIIOJIHCHUIO 3alaHUd WX OTBCT IIOJIHOCTBIO HEC

COOTBCTCTBYCT TCMC.

0* - B )KypHaJI aKaIeMUYECKOM IPYMIIbI HE BBICTABIISIETCS

Tema 3.2. U3MeHeHus1 M pa3BUTHE OPTaHU3ANHHA
Bonpocw ona onpoca:

BOHpOC 1. Yro moHmMMacTcs noa OpraHru3allMOHHBIMU MU3MCHCHUAMU W KAKUC HPUYUHBI BBI3BIBAKOT

HEO0OXOAMMOCTb MX OCYIIECTBIICHUS?
Bompoc 2. Kakue BHeNIHNE 1 BHYTPEHHUE NCTOYHUKHN OPTraHU3allMOHHBIX N3MEHEHUI MOYKHO BBIIEITUTH?

Bompoc 3. Kakue Buapl OpraHM3allMOHHBIX W3MEHEHHWH CYIIECTBYIOT M B YEM COCTOMT JIOTMKA WX

BHEJIPEHUS?

Bompoc 4. Yto moHrMaeTcst o1 CONPOTUBIEHUEM U3MEHEHUSIM 1 TIOYEMY OHO BO3HUKAET B OPraHU3aIH ?
Bompoc 5. Kakue ¢hopMbI COMpOTHBIIEHHSI MI3MEHEHUSIM MOTYT MPOSIBISITHCSI B paboyeii cpenie?

Bompoc 6. Kakue metofipl 1 ynpaBieH4YecKHe Mepbl O3BOJISIIOT 3G (GEKTUBHO paboTaTh C CONPOTHBICHUEM

N3MEHEHUSIM?

Bonpoc 7. YUTo noHMMaeTcst o1 pa3BUTUEM OPTaHU3ALMY U KaKyO pOJib B HEM UTPAET OPraHN3aliOHHOE

o0yueHue?



Bonpoc 8. Uto mpencraBisitor co00i MHHOBAIMM B OpPraHM3alldM W KaKWe WX HaMpaBJICHUS MOXKHO
BBIIEJIUTH?
Bormpoc 9. Kakue ycnoBust HEOOXOAUMBI 151 pa3BUTHS OpPraHU3aMK Yepe3 00ydueHHe U HHHOBALIUHN?

Kpurepuu onieHuBaHus onpoca:
Junana3on Omnucanue kpurepus
0ayIoB

OOyyaromuiicsi TOJIHO H3/araeT MaTepuan (OTBeyaeT Ha BOMPOC), AAET IMPABUIBHOE
OIMPCACIICHUC OCHOBHBIX HOHﬁTHﬁ; O6Hapy)KI/IBaeT IIOHUMAaHUEC MaTcpualia, MOKCT
3 00OCHOBaTh CBOM CY)KICHHUS, IPUMEHUTH 3HAHUS HA MPAKTHUKE, IPUBECTH HEOOXOANMBIC
MpUMEpbl HE TOJBKO M3 Y4YeOHMKA, HO M CaMOCTOSITEIBHO COCTAaBJICHHBIC; H3Jaraet
MaTeprall IOCJICOBATEIIFHO U TPABWIIBHO C TOYKH 3PEHHS] HOPM JINTEPATYPHOTO SI3bIKA.
OOydJaromuiicss JaeT OTBET, yIOBJICTBOPSIONINI TeM ke TPeOOBaHUSAM, YTO U JIJISl OLICHKH
2 OTIIMYHO», HO JIOMycKaeT 1—2 ommOKu, KOTOpPBIE caM K€ UCIpaBIsieT, U 1—2 HexgodeTa B
[OCJIEA0BATENBHOCTH U SI3bIKOBOM 0(OPMIIEHUH W3J1araeMoro.

OOyuaromuiics oOHapyKMBaeT 3HAHWE W TIOHUMAHHWE OCHOBHBIX IOJIOXKEHUH JaHHOH
TEMBbI, HO M3JIaracT MaTcpual HECIIOJIHO U OJOIYCKACT HCTOYHOCTHU B OINPCACICHUU MOHATHH
1 i (popMyIHMpOBKE MPABUIT; HE YMEET TOCTATOYHO IIIyOOKO M JI0Ka3aTelbHO 0OOCHOBATH
CBOU CY)KIEHHSI U TPUBECTH CBOW NPHUMEPHI; M3JIaraeT MaTepuan HENoCIeI0BaTeIbHO U
MOIYCKaeT OMMOKH B S3bIKOBOM O0()OPMIICHUHU M3J1araeMoro.

OOyuaronmiicss 0OHapyKMBaeT HE3HAHHWE BOIMPOCA, JOIMYCKAET OMMOKU B (HOPMYITHPOBKE
0 OIpeAeICHUI ¥ MPaBUJI, UCKAKAIOIINE X CMBICI, OECIOPSIOYHO U HEYBEPEHHO M3JIaraerT
MaTepuail.

0* - B )KypHaJI aKaJIEeMUYECKOM I'PYIIIBI HE BHICTABIISIETCS

KoHTpoabHEIE 3aJIaHKS:

3aganue 1. B komnanuu, paboTaroiieil Ha BHICOKOKOHKYPEHTHOM DPBIHKE, PYKOBOJCTBO IPHHSIIO
pelieHre U3MEHUTh CTPYKTYPY B3aUMOJAEUCTBUS MEXIY MOAPA3IEICHUSIMI U BHEAPUTH HOBYIO IIU(PPOBYIO
CHUCTeMY KOOpAMHAIMM 3afad. YacTh COTPYIHUKOB BOCIPHUHsIA M3MEHEHHUS Kak HEOOXOIMMBIM Iiar,
OJIHAaKO, Jpyras 4acTh Hayaja BbIpa)kaTb COMHEHHs, OIAcasCh YBEJIMYEHUS Harpy3Kd, IepecMoTpa
o0s13aHHOCTEl 1 HEOOXOAMMOCTU OBICTPO OCBaMBATh HOBBIE MHCTPYMEHTHI. PyKOBOJCTBO OrpaHHYMIIOCH
o0UMM OOBSBICHUEM O HPEJICTOSAIIMX MpeoOpa3oBaHUSAX, HE Pa3bsCHUB MOAPOOHO HX L€ U HOPSAIOK
BHEJIPEHUS.

KoHTposbHBIE BOITPOCHL:

1. Kakue npu4yrHbl OpraHu3allMOHHBIX U3MEHEHUH NPOSIBIIIOTCS B TAHHOW CUTyalun?

2. Kakue ¢akTopbl MOTJIM YCUIIUTH COIPOTUBIIEHUE U3MEHEHHUSIM CO CTOPOHBI PAOOTHUKOB?

3. Kakume geiictBus Morau Obl chenaTb BHEApPEHHE HM3MEHEHUH Oojee yIpaBisieMbIM H
pe3yabTaTUBHBIM?

Kpurepun onieHMBaHNsI KOHTPOJIBHBIX 33JITaHUN:
Juana3on Onucanue kpurepus
0asuIoB

OOyuaronuiicss MOJHOCTHIO M BEPHO BBIMOJHWII BCE TpU Bompoca 3amaHus. B Bompoce 1:
TOYHO ONpPEEJICHbI IPUYMHBI OPraHU3allMOHHBIX U3MEHEHUN (HE MEHEe /IBYX: BHEUTHUE —
BBICOKOKOHKYPEHTHBIN PBIHOK; BHYTPEHHHE — HEOOXOIUMOCTH MOBBIIIEHUSI KOOPAMHAIINH
MEXIy MOJpPa3IeIeHUs M), JaHO pa3BEPHYTOE OOOCHOBAHHE C ONOPOH Ha TEOPHIO
7 (HarmpuMep, peaKTUBHBIE U3MEHEHMsI KaK OTBET Ha JaBJIICHHUE CpPelbl, IPOAKTHBHBIE — HA)
cTpemienne K 3¢ddexTuBHOCTH). B Bompoce 2: BBISBIEHO He MeHee TpEX (PakTopos,
YCUJIMBIIUX CONPOTUBJICHWE H3MEHEHUSM (HarpuMep, HEIOCTaTOK WH(OpMaluu H3-3a
(dbopManbHOro 00BsBIEHUS 0€3 pa3bsCHEHHUM, CTpax yBEIMUYEHUS! Harpy3Kd U MepecMoTpa
00513aHHOCTEH, HEOOXOUMOCTh OBICTPOIO OCBOEHHUS HOBBIX HU(POBBIX MHCTPYMEHTOB,




OTCYTCTBHE BOBJIICUCHHSI COTPYAHHKOB B IUTAHUPOBAHHE), KAXAbIH (aKTOp MOSCHEH H
CBSI3aH C OMHCAHHMEM CUTyalud. B Bompoce 3: mpemiokeHo He MeHee TPEX KOHKPETHBIX,
[PEAUTMCTUYHBIX YIPaBICHUECKUX JeHCTBUIl g Oosee  ympaBiisieMOro BHEAPEHUS
(Hampumep, pa3paboTKa IUIaHA KOMMYHHKAIMU C pa3bsACHEHHUEM I[eJel W BBITOJ,
[MO3TallHOE BHEIPEHHE C MUJIOTHOM TIpynmoi, oO0ydeHHe W MOJAEpKKa COTPYIHHKOB,
CO3JIaHHE CUCTEMBI OOpPaTHOH CBSI3M, HA3HAYEHUE BHYTPEHHHX amM0acca opoB U3MEHEHH).
Kaxxnoe aeiicTBHE pacKkpbITO C TOYKM 3pEHHS] MEXaHU3Ma peaju3alud U 0KHUaeMOTO
bddekra. OTBET IOTUYCH, TEPMHUHOJIOTHYECKH IPAMOTEH, HAyYHBIN CTHJIb COOIONEH.
OOyuaromuiicss BBINOJHWJI BCE TPU BOINPOCA, HO JOMYyCTWI | HE3HAYUTEIHHYIO
HeToyHOCTh. Hampumep, B Bompoce 1 mpuyuHBI OMpeneieHbl BEPHO, HO OOOCHOBaHUE]
HEMoJIHOE (OTCYTCTBYET pa3lIMYCHHE BHEUTHUX/BHYTPEHHHUX); B BOIPOCE 2 yKa3aHbI TPH
6 (dakTopa, HO OJMH M3 HUX HEIOCTATOYHO PACKPBIT WM CJ1a00 CBSI3aH C CUTyalueH; B
BOIpOCE 3 PEIOKEHBI TPU JCHCTBUS, HO OJJHO U3 HUX HE KOHKPETH3UPOBAHO (HAIIPUMED,
«rpoBecTH o0ydeHue» 0Oe3 ykaszaHus (opmara). B ocTambHOM OTBET COOTBETCTBYET
ypOBHIO 7 OajioB.

OOyuvaromuiics BBIMOJHUI 3anaHusi ¢ ommOkamu. JlomymieHnsl 2-3 omuOKu Uiy
HeTouyHocTH. Hampumep: B Bompoce | yka3aHa TOJBKO OJHA NPHYUHA WIIA MPUYHAHBI
Ha3BaHbl HEBEPHO (HAMpHUMep, TOJIbKO BHEIIHUE 0e3 yuéra BHYTPEHHHUX); B Bompoce 2
3) lyKa3aHbl TOJIBKO JiBa (paKTOpa COMPOTHUBIICHUS WIH (PAKTOPBI HOCAT OOLIMIl XapakTep Oe3
MPUBSI3KK K CUTYallMd; B BOMpPOCE 3 MPEIOKEHBI OJUH-/IBA MYTH JMOO MPEIOKECHHbIE
NEHCTBHUS HEPCATMCTUYHBI (HAIpUMeEp, «YBOJIUTH HECOTJIACHBIX») WM HE YYUTHIBAOT
crerpuKy nu(GpPOBBIX U3MEHEHUH.

OOyuaromuiics BBINOJIHWI 3afaHue vacTudHo. [lomymensl 3—5 ommbok. Hanpumep: B
Bompoce 1 OTBET OTCYTCTBYET WM MOJHOCTHIO HEBEPEH; B BOMPOCEe 2 yKa3aH OJMH (haKkTop
WM OTBET HE MO CYIIECTBY; B BONPOCE 3 OTBET IMOBEPXHOCTHBIM, OTCYTCTBYET WIIH
CBOJIUTCS K 001uM dpaszam («HaI0 Jydiie OObICHITHY).

OOyuarommiics He crpaBwics ¢ 3amaHueM. JlomymieHo Oosee 5 ommbok. Hampumep:
3 OTBETHI Ha BOIMPOCHI OTCYTCTBYIOT WMJIM HE COOTBETCTBYIOT TE€ME; IMPEAJIOKEHHBIE MEPHI
MPOTUBOpEYAT  YIPABICHYCCKHUM  MNPHUHIWIAM  (WTHOPUPOBAHHE  COMPOTHUBIICHUS,
MpUHYXIeHHEe 6€3 KOMMYHUKAIIMN) TM00 HE MPUMEHUMBI B OMIMCAHHON CUTYaIllH.
OOyuatomuiicss fan ¢GopMalibHble OTBETHI 0€3 TMOHWMAaHUSI CUTYyallMd, HE MPUMEHMUJI
2 MOHSATUIHBIN anmapaTr TUCIUIUIMHBI, OTBETHl OTPHIBOYHBI, HE CBS3aHBI C BOMPOCAMHU WIIH
coJiepkaT OBITOBBIC, HEHAYYHBIE (DOPMYITHUPOBKH.

OO0yJaromuiics MpoAEeMOHCTPUPOBAII OJTHOE HEMOHMMAaHUE 33/1a4l, OTBETHI HE CBSI3aHBI C
1 VIIPaBICHYECKMM KOHTCKCTOM (HalpuUMep, pacCyXKJICHHUS O JIMYHBIX KadeCcTBax
COTPYJTHUKOB BMECTO aHAJIN3a OPTaHU3aIIMOHHBIX H3MEHEHHI).

OOydJaromuiicss HE TMPUCTYNMUI K BBINOJHEHUIO 33JaHHs WM OTBET IOJIHOCTHIO HE
COOTBETCTBYET TEME.

0* - B sxypHaJI aKaJIEMUIECCKOW TPYIIITBI HE BHICTABIISCTCS

0

Tema 3.3. HoBble (popmaThl ynpasiieHus 4 Oyayiiee OpraHM3aliiOHHOI0 MOBeIeHUs.

Bonpocul dna onpoca:

Bonpoc 1. Uro nmonumaercss moJi THOPUAHOHN 3aHATOCTbIO M KaKMMM (DakTopaMu OOYCIIOBIEHO
pacrnpocTpaHEeHHE HOBBIX MoJieliel Tpyaa’?

Bomnpoc 2. B ueM 3aKkirouaroTcsi OCHOBHBIE OCOOCHHOCTH HOBBIX MOJIEJIeH TpyJa U KaK OHU BIIUSIOT
Ha OpraHM3allMOHHOE MOBe/IeHnEe paOOTHUKOB?

Bonpoc 3. Ilouemy ympaBieHue THOPUAHOM 3aHATOCTBIO TpeOyeT ydera Npo(ecCHOHATbHBIX,
JMYHOCTHBIX U MOKOJIEHYECKUX pa3Inyuil pabOTHUKOB?

Bonpoc 4. Uro noHumaercs MOJA YHPABIECHUEM TaJaHTaMU M YEJIOBEYECKMM KallUTaloM B
COBPEMEHHOM opraHuzanuu?

Bonpoc 5. Kakue 0CHOBHbIE HAalpaBJIEHMsI BKIIOYAET yIIPaBICHUE TallaHTaMu?




Bomnpoc 6. [Touemy pa3BUTHE YEIOBEUYECKOTO KalHUTAIa pacCMaTPUBAETCS KaK BAKHEHIIEE yCIOBHE
YCTOMYUBOCTH U Pa3BUTHS OpraHU3aLUH?

Bomnpoc 7. B yem 3akitouaercs noaxon @peaeprika Jlany K 3BOTIOIUN OpraHU3aIvii?

Bonpoc 8. Kakue npuHIMIbI JIekaT B OCHOBE OMPIO30BOM opranu3anuu?

Bompoc 9. Ilouemy ruGkocTh, nudpoBu3anus M 4YEIOBEKOLIEHTPUUYHOCTh PACCMATPUBAIOTCA Kak
KJIIOYEBbIC XapaKTEPUCTHKHN OpraHu3anuu Oyymero??

KoHTposibHbIE 3a0aHU:

3amanne 1. B komMmaHum 4YacTh COTPYIHHKOB paboraeT B o¢uce, a 4acThb - TUCTAHIIMOHHO.
PykoBoauTenp 3aMeTwi1, 4TO OJHU PAaOOTHHUKH JIETKO aJalTHPOBAIUCh K LM(POBOMY B3aHMMOAEHCTBUIO,
CaMOCTOATENIPHO IUIAHUPYIOT pabouuil neHb M CTaOWIBHO COOMIOAAIOT Cpoku. Jlpyrue craiau wvaiie
3allpaliBaTh YTOUHEHMsI, UCIBITHIBAIOT TPYJHOCTH C CaMOOpPraHM3allMed M JKaIyrTCs Ha HEIO0CTaTOK
OYHOT0 OOIIEHUS U CHOHTAaHHOW 0OpaTHOM CBSA3H.

KoHTposbHbIE BOIIPOCHI:

1. Kakue ocoO0eHHOCTH THOPUAHOM 3aHATOCTH IPOSBISAIOTCS B JAHHOM CUTyal[Uu?

2. [Touemy BocnpusATHE HOBBIX MOJIEIEH Tpyla y paOOTHUKOB pa3indaercs?

3. Kakue ynpaBieHueCcKre MEPbI MOTYT MTOBBICUTH 3 (EKTUBHOCTH THOpHAHOTO (hopmaTa?

Kpurepun orieHMBaHNsI KOHTPOJIBHBIX 33JTaHUN:
Juanaszon Onucanue Kpurepus
0a/u10B

OOyuarouuiics MOJHOCTHIO U BEPHO BBHIMOJIHUI BCE TPU BoIlpoca 3aaaHusi. B Bonpoce 1:
BBISIBIICHO HE MEHee TPEX 0COOEHHOCTEH THOPHUIHON 3aHSATOCTH, MPOSBISIONIMXCS B
CUTyallud (HampuMep, HEOAHOPOJHOCTh aJanTallid, pa3Has HOTpeOHOCTh B
caMOOpraHu3aluy, AeDUIIUT CIIOHTAHHOW OOpaTHON CBs3M, OU(QepeHIHanus 10
11 (POBBIM KOMIIETEHIIUSAM), KaXK/1asi 0COOEHHOCTh 000CHOBaHa cchlUikoi Ha (alyny. B
BOTIpOCE 2: HAa3BaHbI HE MEHEE TPEX TPYII MPUYMH PA3TUUNN B BOCIIPUITUHN (HAIIpUMeED,
ITMYHOCTHBIE OCOOEHHOCTH — 3KCTPABEPCHUS/MHTPOBEPCHUS, YPOBEHb CaMOOpPTaHU3ALUY;
MOKOJICHYECKHE  pa3inyusi; TPO(PECCHOHANBHBIE W  CHTYallMOHHBIE  (DaKTOpHI,
7 TICUXOJIOTHYECKUE YCTAHOBKH), JTAaHO pa3BEPHYTOE OOBSCHEHHME KaXIOW NMpHuYuHBL. B
BOTIpOCE 3: TIPEAJIOKEHO HE MeHee TPEX PEATMCTHYHBIX YIPABICHYECKHX Mep,
noBbIIAONIMX 3¢} dexkTuBHOCTE THOpUAHOTO (opmaTa (Hampumep, JUArHOCTUKA U
MHAMBUAyanu3auus — Qopmara, oOydeHHME  caMOOpraHu3alud U LIU(QPOBHIM
MHCTPYMEHTaM, perjaMeHTallsl U MPO3payHOCTb, COXpaHEHUE He(OpMaIbHBIX CBS3EH
uepe3 OHJIAaH-BCTpEUM, 4YacTash oOpaTHas CBS3b U KOYYMHI, MEPEXOJ OT KOHTPOJIS
NPUCYTCTBUSL K KOHTpPOJIIO pe3ynbTaToB). Kakmas mepa packpbiTa € yKa3aHUEM
MexaHu3Ma peanm3anud. OTBET JIOTWYEH, TEPMUHOJOTHYECKH TPaMOTEH, Hay4HBIH
CTHJIb COOJTIOJIEH.

OOyJaronuiicss BBITOJHIII BCE TPHU BOMPOCA, HO JOMYCTHNI | HE3HAUYUTEIBHYIO
HeTouHOCTh. Hampumep, B Bompoce | Ha3BaHbl TpU OCOOCHHOCTH, HO OJHA M3 HHUX
5 HEIOCTaTOYHO MPHBS3aHa K CUTYAIMH; B BOIPOCe 2 yKa3aHbl TPU MPUYUHBI, HO OJHA W3
HUX pacKpbITa HE MOJIHOCTBIO; B BOMpPOCE 3 MPEJIOKEHBI TPH MEphl, HO OJHA U3 HUX
c1a00 KOHKpEeTH3WpoBaHa (HAMpUMEp, «IIPOBECTH OOydeHue» 0e3 ykazaHus demy). B
OCTaJIbHOM OTBET COOTBETCTBYET YPOBHIO 7 OAJLIOB.

OOyJaronuiics BBIMOJHWI 3aJaHusl ¢ omuOkamu. JlomymieHsl 2—3 OIIMOKH WM
HeTouHOCTH. Hampumep: B Bompoce 1 yka3aHBI TOJBKO JBE OCOOCHHOCTH WJIM OJHA U3
HUX Ha3BaHA HEBEPHO; B BOIPOCE 2 Ha3BaHbI TOJBKO JBE MPUYMHBI UM MPUUYUHBI HOCST
00muii xapaktep 6e3 OOBSICHEHUS; B BOMPOCE 3 MPEJIOKEHBI TOJBKO JBE MEPHI OO
Mepbl HEpeaJMCTUYHbI (HAampuUMep, «BEpHYTh BCeX B OQUC») HMIUM HE YUYHUTHIBAIOT
cnenuduky rudpugHoro popmara.

4 OOyuaronuiics BHIIOIHUI 33aJjaHue 4acTuuHo. Jlomymensl 3—5 ommbok. Hanpumep: B




BOpoce 1 OTBET OTCYTCTBYET WJIM COACPKHUT TOJBKO OJHY OCOOEHHOCTB; B BOIIpoce 2
yKa3aHa OJIHA MPUYMHA WM OTBET HE MO CYIIECTBY; B BONPOCE 3 OTBET MOBEPXHOCTHBIMU,
OTCYTCTBYET WJIM CBOAUTCA K 001uM dpazam («HaI0 JIydlie MOTUBUPOBATHY).
OOyuarommiicss He crpaBuics ¢ 3amaHueM. JlomymeHo 6osnee 5 ommbok. Hampumep:
3 OTBETHI Ha BOMPOCHI OTCYTCTBYIOT WMJIM HE COOTBETCTBYIOT TEME; MPEIJIOKEHHBIE MEPHI
[POTUBOpPEYAT YIPABICHYECKUM NMPUHIUIAM (HalpuMep, UTHOPUPOBAHUE TPYIHOCTEH,
MPUHYKJICHNE) TH00 HE MPUMEHUMBI B ONTMCAHHON CHTYaIlNH.

OOyuaromuiics an ¢gopMmaibHble OTBETHl 0€3 MOHMMAHUSA CUTYallUHd, HE MPUMEHMUJ]
2 MOHSATUMUHBIN anmnapaT AUCIUIUIMHBI, OTBETHI OTPBIBOYHBI, HE CBSI3aHBI C BOIPOCAMHU WIIU
coJiep>kaT ObITOBBIE, HEHAay4HbIE (POPMYITUPOBKH.

OO0yuaromuiicss poIEeMOHCTPUPOBAJI IMOJTHOE HEMOHUMAHUE 33/1a4, OTBEThI HE CBS3aHbI

1 C YIPaBJICHUYCCKHM KOHTEKCTOM (HaHpI/IMep, PacCCyKACHUA O JIMYHBIX CHUMIIATHUAX WJINA
TCXHUYCCKUX HCIIOJIaAKaX BMCCTO aHaJIM3a It I/I6pI/Il[HOI71 3aH$ITOCTI/I).
0 O6yqalomm710;1 HE MPHUCTYIINJ K BBIIIOJIHCHHUIO 3aJaHUsA HJIKM OTBET IIOJHOCTBIO HEC

COOTBCTCTBYCT TCMC.
0*-B KypHall aKaJeMHUYECKOU TPYIIIbI HC BBICTABJISICTCA

5.3. O0un unu HecKoIbKO memamuyecKux 010K068 OUCUUNIUHBL 3A8EPULAIOMCA KOHMPOIbHOU
3Hanuit no pazoeny (oanee — K3P). Tekywuii Konmponv ycneeaemocmu no OUCUUNTUHE
npedycmampusaem ne menee 2 (08yx) u ne oonee 10 (0ecamu) K3P 6 meuenue nepuooa oceoenusn
OUCUUNTIUHDL.

MakcumanbHOEe KOJWYECTBO OayuioB 3a JoOod Tmm padbor B pamkax K3P cocraBmser 12
(nsTHagUATH) OAJIIOB.

HaumenoBaHue KOHTPOIBHON 3HAHUM 110 pasfeny | MakcuMalbHOE KOJIMYECTBO 0aIoB 3a paboTy B
pamkax K3P, koTopoe moxeT HaOpaTh CTy/IEHT

K3P 1 5
K3P 2 5
K3P 3 5
Hroro: 15

5.4 ®opMBbI TEKYIIETO KOHTPOJIS ycreBaeMocTH oOydatomuxcst B pamkax KT u THmoBble onieHOUHbIE
MaTepHaIbl:

K3P-1.
Paznen 1.

KoHTposbHblIE 3a1aHKs:

3ananue 1. Ilpou3BojacTBEHHass KOMIAHHS B TEUEHHE HECKOJBKMX JIET yCIEeNIHO paboTaia Ha
cTabmiIbHOM pblHKE. OJHAKO IOCHe TOSBICHUS HOBBIX KOHKYPEHTOB M H3MEHEHHs TpeIrnodYTeHUi
notpeduTeneil cupoc Ha ee NMPOAYKIMIO Hadaj CHMKATbcA. PyKOBOJCTBO KOMITAHUU MPHUHSIIO pPELICHHE
NIEPECMOTPETh ACCOPTUMEHT, U3MEHUTH LIEHOBYIO MTOJIUTUKY U YCHIINTh MApPKETUHIOBYIO aKTUBHOCTb.

KoHTposibHBIE BOITPOCHI:

1. Kakue Qaxtopsl BHEIIHEH cpebl (IPSMOro ¥ KOCBEHHOT'O BO3/AECHCTBHS) MOBIUSAIN Ha CHUYKEHHE
CIpoca B JaHHOW cUTyaruu?

2. Kakue BuBl OpraHM3allMOHHBIX W3MEHEHHH pPYKOBOACTBO KOMIIAHWU PEIIWIO BHEJPUTH, U K
KaKOMY THITY 110 MacIITaldy U coAep>KaHUI0 OHU OTHOCATCS?

3. Tlouemy pnaxe mnpu BepHO BBIOPAHHBIX HAMNPABICHUSAX HM3MEHEHUH COTPYAHHUKH MOTYT
COMPOTUBIIATBCA, M Kakue YIpaBJICHYECKHE Mepbl IOMOTYT CHHU3WUTh CONPOTHUBIIEHWE B JIaHHOM
IIPOU3BOJICTBEHHON KOMIIaHUH?




Kputepuu oneHnBaHusi KOHTPOJIbHBIX 3aJaHUN:
[unamna3on Onucanue Kputepus
OaJioB

OOy4aroLMiicsl TOIHOCTBIO U BEPHO BBIIOJIHIII BCe TPpU Bompoca 3a1anHus. B Borpoce 1: TouHO
Ha3BaHbl (DAKTOPHI BHEIIHEH Cpebl MPSIMOTO BO3ICHCTBUS (KOHKYPEHTHI, MOTPEOUTENH) U]
KOCBEHHOTO (COLMOKYJIbTYPHBIE/TEXHOJIOTHUECKUE), TAHO Pa3BEPHYTOE OOOCHOBAHHE KaXKOTO
C IpUBA3KOM K cuTyaluu. B Bompoce 2: NpaBWIbHO OIPEAEIEHbl BHUIbl H3MEHEHHUM
(MPOAYKTOBBIE, MAapKETUHTOBBIC, IICHOBBIC) W MX THUI MO MacimTaly (MHKPEMEHTAIBHBIC) U
COJIEpaHUI0 (peaKTUBHBIC, (YHKIMOHAIBHBIC). B Bompoce 3: BBIIBICHBI HE MEHEE TPEX
[PUYUH COMPOTUBJICHHUS (CTpax HEONpeAeIEHHOCTH, Yrpo3a KOMIIETCHIUSIM, HeOBEpHeE,
MoTepsi CTaTyca u Jip.) ¥ NpeIoKeHO HEe MEHee TPEX YIpaBIeHUECKUX Mep (KOMMYHUKAIHS U
BOBJIEUeHHE, OOy4eHHEe, IOJTAlHOE BHEIpPEHUE, MPHUBSA3KAa MOTHBALMH, JIMYHBIA IpPUMED).
OTBET JIOTHYEH, TEPMUHOJIOTHUECKU TPAMOTEH, HAYIHBIN CTHIIH COOJTFO/IEH.

OOyuvaromuiics BBIINOJIHWJI BCE TPH BOIPOCAa, HO JOMYCTWI | HE3HAYUTEIbHYIO
HeTouyHOCTh. Hampumep, B Bormpoce 1 ¢akTopbl yka3zaHbl BEpPHO, HO HE pa3fclieHbl HA|
MpsIMOE U KOCBEHHOE BO3JICHCTBHE; B BONPOCE 2 BUJbI U3MEHEHUI Ha3BaHbI MPAaBUIILHO,
HO THUII 10 MaciiTady ompeneiaéH HEBEPHO MJIM OTCYTCTBYET; B BOIpOce 3 yKa3aHbl TPHU
MPUYMHBI, HO OJHA W3 HHUX ciIabo packpbiTa, JHOO MPENsoKEHbl TPU MEphl, HO OJHA
HE0CTATOYHO KOHKpPETHA. B OCTAIbHOM OTBET COOTBETCTBYET YPOBHIO 5 OAJIIOB.
OOyuvaromuiics BBIIONHWI 3aJaHusd ¢ omuOkamu. JlonmymieHsl 2-3 OmUOKKA WM
HeTtouHocTH. Hampumep: B Bompoce 1 yka3aHbl TOJBKO (aKTOPHI PSIMOTO BO3JIECHCTBUS
3 (WM TOJBKO KOCBEHHOTO) JHOO (akTOpbl Ha3BaHbl HEBEPHO; B BOIpOCE 2 BUIBI
M3MEHEHUN OIpeeieHbl YaCTUYHO, TUI HM3MEHEHHWW OTCYTCTBYET WJIM OIIMOOYEH; B
BOIpoce 3 yKas3aHbl TOJBKO JIB€ MPUYUHBI WA JBE MEpPHI, MO0 MPUUYUHBI/MEPHI HOCST
oOmIHii XapakTep 6€3 MPUBS3KU K TPOU3BOJCTBEHHOW KOMITAHUH.

OOyyaroMiicst BBIOIHUI 3aaHue YacTuuHo. Jlomyienst 3—5 ommbok. Hampumep: B Bonpoce)
2 1 oTBeT OTCYTCTBYET WJIM COICPKUT ONUH (DaKTOp; B BOMPOCE 2 OTBET HEBEPCH WIIH|
OTCYTCTBYET; B BOIIpOce 3 yKa3aHa OJ{Ha MPUYKMHA WK OJIHA Mepa, TN0O OTBET MOBEPXHOCTHBIH
(«COTPYJTHMKH BCET/1a COMPOTHUBIISTIOTCS).

OOyyaroruiicss man QopMmalibHble OTBETHI 0€3 TMOHMUMAaHWs CHTYyallud, HE TMPUMEHUI

1 MOHATHIAHBIA armapar AWCIUIUIMHBL, OTBETHI OTPHIBOYHBI, HE CBS3aHBI C BOIPOCAMH WIIH
cozieprkar ObITOBbIE (hOPMYITHPOBKH.
0 OOyuaronuiicss HE TPUCTYNMWI K BBITOJHEHHWIO 3a/laHUSl WJIM OTBET IOJHOCTHIO HE

COOTBETCTBYET TEME.
0* - B )KypHaII aKaJIEMUYECKOI TPYTIIBI HE BBICTABIISIETCS

K3P - 2.
Paznen 2.

KoHTpoJibHbIC 3a1aHNUS:

3ananue 1. B opranusanuu Obuta co3aHa MPOEKTHAs KOMaHJa JUIsl 3allycKa HOBOTO MPOAyKTa. B
Hee BOLIIM COTPYAHUKH U3 OTJIeIa MapKETUHTa, POJaK, IPOM3BOJICTBA U JIOTUCTUKU. Ha HauanbHOM dTarne
YUaCTHUKHM TO-pa3HOMY TIOHMManu oOmryro 3amady, dacTh (QyHKuuMid ny0nmpoBamack, a oOMeH
uH(popMaliel Mexay MoJapa3esIeHus MU MPOUCXOIMIT HeperyisipHo. [lociae HeckonbKUX pabodyux BCTped
PYKOBOJUTEINb YTOUHWJI €M KOMaH/Ibl, PACTIPEJEIINII POJIM U BBEJI KPATKUE €KEHEIETbHbBIE COBEILIAHMS.

KoHTposibHBIE BOITPOCHI:

1. Kakue nmpusnaku 3(h(HeKTHBHOTO KOMaHIHOTO B3aUMOJEHUCTBHS ObUTM HEOCTATOYHO BBIPAKEHBI
Ha Ha4YaJIbHOM 3Tane?

2. Kakue ynpaBiieH4eCKHEe MephI MTO3BOIIIN YAYUYIIUTh pabOTy KOMaHIbI?

3. IloueMy cOIJIaCOBaHHOCTHh pPOJIEM M KOMMYHHMKAIIMH MMEET BAXKHOE 3HAYEHHE IS JOCTHUKEHHUS
oOmero pesynbraTta?




Kpurepuu oneHrBanusi KOHTPOJIBHBIX 3aJaHUMN:

Junanazon
OaIoB

Onucanue Kputepus

OOyuaronuiics MOJIHOCTBIO U BEPHO BBIIOJHMII BCE TPU BoIlpoca 3agaHus. B Bompoce 1:
Ha3BaHbl HE MeHee TPEX MPHU3HAKOB H(PPEKTUBHOTO KOMAHIHOTO B3aWMOJICHCTBHA,
HE/I0CTaTOYHO BBIPQ)KEHHBIX Ha HAa4aJbHOM 3Tarle (Hampumep, olliee NOHUMaHUE LEJH,
4ETKOE pacIpelelicHue pOoJei, peryaspHbli oOMeH uH(oOpManueld, KOoOpIuHAIMS),
KaX/1blil IpHU3HaK 00OCHOBAH CCHUIKOM Ha cUTyaluio. B Bompoce 2: TOYHO NepedyrciaeHbl
BCE TpU YIpPABICHUECKHE MeEpbl (YTOUHEHHE LEJEH, paclpeneieHue poJied, BBEACHUE
€)KEHE/IeIbHBIX COBELaHMI), 1aHO Pa3BEPHYTOE OOBICHEHHE, KaK KaX/as Mepa MOBJIHLIA
Ha yinydmieHue paboTsl KoMaHabl. B Bompoce 3: mpuBeneHbl He MEHEe TPEX apryMEHTOB O
3HAYEHWU COIVIACOBAHHOCTU pOJIeH M KOMMYHHUKaluil (ycTpaHeHue ayOIupOBaHMUS,
CHIDKEHHE KOH(JIMKTOB, CKOPOCTh pEUICHWH, WACHTUYHOCTb, CHHXPOHHU3AIMS),
ApIyMEHTBI PACKPBITHI U JIOTUYECKU CBA3aHbI C JOCTHKEHHEM 0011ero pesyiabrata. OTBET
MOCJIeI0BATENIeH, TEPMUHOJIOTHYECKH I'PAMOTEH, HAYYHBIH CTHIIb COOJIIOIEH.

OOy4arouMiicsi BBIOJIHUII BCE TPH BOIPOCA, HO JOMYCTHI | HE3HAUMTENbHYIO HETOYHOCTb.
Hanpumep, B Bonpoce 1 yka3aHbl TpU NPU3HAKA, HO OJMH U3 HUX CJ1a00 MPUBSA3aH K CUTYallly;
B BOIIpOCcE 2 Mephbl Ha3BaHbl BEPHO, HO OOBSCHEHHE BIMSHUS OJHOW W3 MEp HEMOIHOE; B
BOIIPOCE 3 INPUBEICHBI JIBa apryMEHTa BMECTO TPEX, JIMOO TPETUH apryMEHT HEIOCTaTOYHO
[packpbIT. B oCTaIbHOM OTBET COOTBETCTBYET YPOBHIO 5 OALIOB.

OOyuaromuiicsi BBIMOMHUN 3aaHusi ¢ omuOkamu. Jlonmymensl 2-3 OmUOKH WIH|
HeToyHOCTH. Hampumep: B Bompoce 1 yka3aHbl TOJIBKO JBa NMPHU3HAKA WA OJUH M3 HHUX
Ha3BaH HEBEPHO; B BONpPOCE 2 HA3BaHBI TOJBKO JBE Mepbl W3 TPEX; B Bompoce 3
MPUBEJICHBI TOJIKO OJIMH-/IBa apryMeHTa 0e3 pa3BEPHYTOro OObSICHEHHS.

OOyuaronMics BBIMIOIHIII 3a/1aHie YacTU4HO. Jlomytens! 3—5 ommbok. Hanpumep: B Bompoce
1 OTBET OTCYTCTBYET MJIA COJCPIKHT OJIFH MPU3HAK; B BOIIPOCE 2 YKa3aHa OJIHA MEpa MU MEPbl
HE COOTBETCTBYIOT CUTYAIIMH; B BOITPOCE 3 OTBET MIOBEPXHOCTHBIN I OTCYTCTBYET.

OOyyaromuiicsi an QGopMalbHbIe OTBETHl 0€3 IOHMMAaHMS CHUTYallUd, HE MPUMCHHI
MOHATUIHBIN anmapaTt AUCIHUILIMHBI, OTBETHl OTPBIBOYHBI, HE CBSI3aHBI C BOIPOCAMH HIIH
coJiepKat ObITOBbIE (POPMYITHPOBKH.

0

O6y‘laI-OIHI/II\/'IC$I HC TPUCTYNHII K BBIIIOJIHCHUIO 3adaHWsA WJIW OTBET IIOJHOCTBIO HE

COOTBECTCTBYCT TCMC.

0* - B )KypHaII aKaJIeMUYECKOI TPYIIITBI HE BBICTABIISIETCS

K3P - 3.

Paznen 3.

KoHTposbHbIE 3a0aHUs:

3ananue 1. B opraHumsanum BHeIpsieTCSd HOBas CHCTEMa YIPaBJIECHHs 3aJadaMH. PyKOBOICTBO
CBOEBPEMEHHO UHPOPMUPYET COTPYAHUKOB O LEISIX U3MEHEHUH, MPOBOIUT O0yU€HUE, pa3bsICHSIET MOPSAIOK
paboThl M CO3/1a€T BO3MOXKHOCTb OOCYKIAaTh BO3HMKAIOLIUE TPYJHOCTH. BHYTpM KOMaHIBI COTPYIHUKH
MOMOTaloT JIpyr JIpYry OCBauBaTh HOBBbIE IMPOLETYpPBI, OTKPHITO TOBOPST O BO3HHUKAIOIIUX OIIMOKaxX M
COBMECTHO MILIYT MYTH UX ycTpaHeHUs. HecMOTps Ha BBICOKYIO Harpys3ky B IEepHO[ nepexoja, padouas

rpyImma coXpaHsieT COrliaCoBaHHOCTh U pabOTOCTIOCOOHOCTb.
KoHTpobHBIE BOIPOCHI:
1. Kakue ycnoBus ycTOHYMBOCTH TIOBEIEHUSI pAOOTHUKOB MPOSBIISAIOTCS B JAHHOW CUTYal[uu?
2. Kakyro pojib UrparoT pyKOBOJACTBO U KOMaHHAsl MOJEPKKA B COXPAHEHUH YCTOMUUBOCTHU?

3. Tlouemy AaHHYIO CHUTYal[MI0O MOXKHO paccMaTpuBaTh Kak mnpumep 3¢G(EKTHUBHOrO YIpaBJICHUS

YCTOﬁqHBOCTBIO IIOBCICHHA B OpFaHI/I3aL[I/II/I?



Kputepuu oneHnBaHusi KOHTPOJIBHBIX 3aJaHUIA:
[unamna3on Onucanue Kputepus
OaJIoB

OOyuaroluiics MOJHOCTHIO U BEPHO BBIMOJIHUI BCE TPH BoIpoca 3aiaHus. B Bompoce 1:
BBIABJICHO HE MeEHee YETBIPEX YCIIOBHM YCTOWUYUBOCTH [IOBEICHUS
(MH()OPMUPOBAHHOCTb, OOY4YEHHE, IICHUXOJIOrHYecKkas Oe30IacHOCTh, B3aUMOIIOMOIIlb,
OTKPBITOCTh OHIMOKaM, oOpaTHas CBs3b), KaXJI0€ YCIOBHE OOOCHOBAHO CCBHUIKOW HA|
cuTyanuo. B Borpoce 2: pa3BEPHYTO pacKpbIThl POJIM PYKOBOJCTBA (OpraHU3al[IOHHAs
MOJArOTOBKA, Oe30macHasi Cpea, pecypcbl) 1 KOMAaHIHON MOJIACPKKH (IMOLMOHATIBHAS
MOJ/IEP)KKA, COLMAJIbHOE HaydeHHE, KOJUICKTHMBHAs OTBETCTBEHHOCTH), MOKAa3aHO HX]
B3aMMoOJoNoNHEHne. B Bompoce 3: mpuBeneHbl HE MEHEe TPEX apryMEHTOB, IOYEMY|
CUTyallus  sBISeTCS  NpUMEpPOM  S(PQPEKTUBHOIO  YIPABICHHUS  YCTOHYHMBOCTHIO
(MPOaKTUBHOCTh, OajaHC KOHTPOJIS M JOBEpHUs, aJalTUBHAS KYyJIbTypa, COXpaHCHHE
pabOTOCIIOCOOHOCTH, LMK  yayyileHuil). OTBeT JIOTWYEH, TEPMHUHOJIOIMYECKH
rPaMOTEH, HAYYHBIN CTHJIb COOIIONEH.

OOyuarouuiics BBIIOJHWI BCE TPU BONPOCA, HO JONYCTHWI 1 HE3HAUYUTEIbHYIO
HeToyHOCTh. Hampumep, B Bonpoce | Ha3BaHbl TPU YCIOBHUSI BMECTO YETBIPEX, UM OJTHO
YCIIOBUE HEIOCTATOYHO PACKPBITO; B BOIPOCE 2 POJM PYKOBOACTBA M KOMAaH]bl
ONMCAaHbl, HO HE IOKAa3aHO HMX B3aUMOJIONOJHEHUE; B BOIpoce 3 MpPHUBEACHHBI JIBA
apryMeHTa BMecTO TpEX, MO0 TpeTHil aprymMeHT ciaabo o0ocHOBaH. B ocTanbHOM OTBET
COOTBETCTBYET YPOBHIO 5 0aJUIOB.

OOyuarouuiics BBINOJHWI 3aiaHus c omuOkamu. JlomymieHsl 2—3 OIIMOKM WM
HeTouyHocTU. Hampumep: B Bompoce 1 ykasaHbl TOJBKO JBa YCJIOBHSA; B BoIpoce 2
Ha3BaHbl TOJIBKO POJIb PYKOBOJCTBA WJIM TOJBKO KOMaHAHAs MOIAEPXKKa; B Bompoce 3
[IPUBE/ICHBI OJMH-/1BAa apryMeHTa 0€3 pa3BEPHYTOr0 00ObICHEHUS.

OOyuarouiuiics BBIIOIHUI 33JaHue yacTU4Ho. Jlomymens!l 3—5 omubok. Hanpumep: B
BoIpoce | OTBET OTCYTCTBYET WJIM COJEPKUT OJHO YCJIOBHME; B BONPOCE 2 OTBET,
[MOBEPXHOCTHBIN; B BOIpPOCE 3 OTBET OTCYTCTBYET WJIM CBOJIUTCS K oOmMM (pa3am
(«1TOTOMY YTO BCE XOPOIION.

OOyuatomuiics fan ¢opMaibHble OTBEThl 0€3 MOHUMAaHUS CUTyallud, HE MPUMEHUI
MOHATUMHBIN anmapar aucuuiuinebl («Teopust opraHu3anuu M OpPraHU3ALMOHHOE
MOBEJICHUE»), OTBETHI OTPHIBOYHBI, HE CBSA3aHbI C BONPOCAMHU WM COAEP)KAT OBITOBBHIE
(hOpMyIUPOBKH.

OOyuJaronuiics He NPUCTYNMJI K BBIMOJHEHHUIO 3aJaHUsl WJIM OTBET IOJHOCTBIO He
COOTBETCTBYET TEME.

0* - B )KypHaJI aKaIeMUYECKOM IPYMIIbI HE BBICTABIISIETCS

0

6. (I)OprI HpOMe)l(yTO‘{HOﬁ aTTeCTalui, KPUTEPUHU U HIKAJIA OIICHUBAHMS, TUIIOBLIC
OICHOYHBbIC MAaTEePHAJbI MO TUCHHUIIJINHE

6.1 Ilpomesricymounas ammecmayus (IK3amMeH) NPOGOOUMCA 68 HUCOMEHHOU (hopme.
Ooyuarowuiica noayuaem 3IKIAMEHAUYUOHHBLIL Ounem ¢ eapuanmamu 3aoanuil. Ooyuyarowuiica
nonyyaem uucmaole MapKupo6aHHble TUCMbL OyMacu 014 3anucell peuieHus 3a0a4, 3amem npucmynaem
K pewenuto. Heobxoaumo aaTh OTBET B MUCHMEHHOM BHJE, JaTh Pa3BEPHYTHIM OTBET HA TMOCTABJICHHBIC
BONPOCHI, MPHU PEIICHUU 3aJa4dl MOAPOOHO HU3IOKUB XOJ PEUICHHS, NMPU HEOOXOAMMOCTH 3aBEpIIUTH
peIIeHre BBIBOIAMH.

6.2. Tunoevie OUEHOYHbIE mamepuabl npome.m’ymouuoﬁ ammecmauuu.
TumnoBsie IMPOBCPOYHBIC 3adaHUuA A CaMOIIOATOTOBKU 06yqa10Lueroc;1 K HpOMCXCYTOqHOﬁ
aTTrecTaluu:



PA3JIEJI 1. OPTAHU3AIIUSA B COBPEMEHHOMI YIIPABJIEHUECKOM CPEJIE

Tema 1.1. Opranusanus Kak oTKpbITas cucrema. YK-3.2.

1. 3a1aHyst OTKPBITOrO THIA.
1.1. Boripochl OTKpBITOTO THIIA.

No 1. Bonpoc Otser
1. [Touemy OpraHu3aIus HE MOJKET
CYyILIECTBOBAaTh KaK 3aKpbiTas CUCTEMA, U
Kakhe TMpoLecChl B OTKPBITOM CHCTEME
MPOTUBOJICUCTBYIOT SHTPOITUU?

2. [To kakuM mnpu3HAKaM KiIaccuPUIUpyroTCs
MPOEKThl U MHUIIMATUBBI B YINPaBICHYECKON
npaktuke? Ilepedncnure He MeHee NATH
KPUTEPHUEB KJIACCU(UKANMKA W I KaKIOTO
MIPUBEIUTE IPUMED

1.2. KoHTpOIbHBIE 33 JaHHUS.

3ananue 1.

Opranu3anus BHeJpUIa HOBYIO LUGPOBYIO CHCTEMY YIpaBieHMs JoKyMmMeHTamu. Ha HavanbHOM
JTane COTPYIHHUKH CTOJKHYJIUCh C TPYAHOCTSIMH B HCIOJIB30BAHUM IIPOIPAMMBI, CPOKH BBIIIOJHEHUS
OTJIEJIbHBIX ONepaliii yBEIUUMUINCh, a YaCTh pAOOTHUKOB BbIpa3ujia HEOBOJIBCTBO HOBBIMU TPEOOBAHUSIMM.

KoHTposbHBIE BOIIPOCHL:

1. Onpenenure, Kakoi BUJ OPraHU3allMOHHBIX U3MEHEHUH IIPEJICTABIICH B CUTYALlHH.

2. VkaxuTe, KakMe KadecTBa OpraHM3alMd OCOOCHHO Ba)KHBI JUISl YCIIEIIHOTO IPEOAOJICHUS
HOJOOHBIX TPYAHOCTEH.

2. 3ajaHus KOMOMHUPOBAHHOTO TUIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBAaHUEM BbIOOpA.

Ne Copepxanue 3a1aHus [IpaBuibHBII AprymeHrsl,
ILII. OTBET 000CHOBBIBAIOIIE BEIOOD
OTBETA
1. PykoBOACTBO KpyNHOW KOMIAHUU IPHUHSIO

pelieHue U3MEHUTh CUCTEMY MPEMUPOBAHUS
nepcoHana. Ilocine  BBeOEHHS  HOBBIX
KpDUTEpUEB OLIEHKM TpyJda T[OBBICUJIACH
BOBJICUCHHOCTb COTPYAHHUKOB, HW3MCHUJIACH

JTUCLUIIINHA, YCHJIUJIACh
3aMHTEPECOBAHHOCTD B pe3yabpTaTax
paboThl, a TakKe BBIPOCTH IOKa3aTeIn
s dexTuBHOCTH OTAEJBbHBIX

MoJipa3feNieHnid. DTOT MpUMEp MOKA3bIBAET,
4TO H3MEHEHHNE OJIHOTO dIEMEHTa
OpraHM3alfy BIHUSIET HA COCTOSHUE JIPYTHX
3JICMEHTOB ¥ PE3YJIBTATHI €€ JACATCIILHOCTH B
eiaom?

BapuanTsl 0TBETOB:
a) [IpouieccHblii moaxon




0) CUTyalMOHHBIH MTOAX0T

B) CUCTEMHBIN MOIX0]T

1) CTPYKTYPHBIN MOIXO]T

2. B kxomMnanuu mnpu BBITOJHEHUH KPYITHOTO
3aKa3a OTHeN CHaOXeHHs oOecreynBaeT
MIOCTaBKy MAaTE€pHaJIOB, IPOU3BOJICTBEHHOE
MOIpa3/IeJICHNEe M3TOTABIMBACT MPOAYKIIUIO,
ciy>k0a JIOTUCTUKH OpPraHU3YeT JIOCTaBKY, a
KOMMEPUECKH OTAEN B3aUMOJICHUCTBYET C
3aKa3yukoM. Pe3ynabTaT 3aBUCHUT OT TOTO,
HACKOJIBKO COTJIaCOBAHHO JICHCTBYIOT BCE
MO/Ipa3JIeJIeHUs U HACKOJIBKO CBOEBPEMEHHO
MEXy HUMH IlepeaaeTcss HHpopmarms?

BapuaHTbl 0TBETOB:

a) Opranuzanus KaK cucTema
B3aWMOJICVICTBUI U MPOLIECCOB

6) Opranuzanus Kak 3aMKHYTast CUCTEMa

B) Opranusanus kak HepopmanpHas TpyIna
r) Opranuzanus KaK BPEMEHHOE
o0beIMHEeHNE PAOOTHUKOB

3. 3aj1aHus 3aKpbHITOrO TUIA.
3.1. TecToBbl€ 3a8aHMUSL.

Tect 1. BHumaTenbHO MpOYMTATh TEKCT 3aJaHUS M TOHATH, YTO B KA4e€CTBE OTBETA OXKUIACTCS
TOJIKO OJIH U3 MPEIOKEHHBIX BApUAHTOB. 3aMKcaTh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe W3 NpHBEIEHHBIX CYXKJICHUM HamOoJIee IOJHO OTPaKAeT POJIb LN OpraHM3aluyd B €€
apxXHUTeKType?

a) LETU OMNpPEICNSIIOT TOJBKO JOJTOCPOYHBIE OPUEHTUPHI PA3BUTHUSI U HE CBSI3aHBI C TEKYIIEH
JeATEIbHOCTBIO MOAPA3ACIICHUM

0) 11e7M BBICTYNAOT (DOPMATBHBIM 3JIEMEHTOM YIPABJICHHS U UCTIOJIB3YIOTCSI TPEUMYIIIECTBEHHO JIJIS
BHEILIHETO MPEJCTaBICHUSI OpraHu3aluu

B) I 3a/Ial0T HAMpaBJieHHWE JACSITEIHbHOCTH OpTraHU3aIMH, CIYXXaT OCHOBOW TUTAHMPOBAHUS,
KOOpJMHAIIMY U OLIEHKH PE3yNIbTaTOB, 00ECIeYrBasi COrIaCOBAaHHOCTh JCHCTBHI €€ yYaCTHHUKOB

T) 1eJI1 HEOOXOAUMBI TJIAaBHBIM 00pa3oM JIJIsl pacripeesieHUs] TTOJIHOMOYHM MEXIY PYKOBOJAUTEISIMU
1 IOJYMHEHHBIMU

Tecr 2. BHumarenpHO NpOYMTATh TEKCT 3aJaHUS U IOHATH, YTO B KAauyeCTBE OTBETA OXKUAACTCA
TOJIBKO OJIVH U3 MPEJIOKEHHBIX BAPUAHTOB. 3alKcaTh TOJbKO OYKBY BEIOpAaHHOTO BapUaHTa OTBETA.

Kakoe ytBepxkjieHHe HanboJiee TOYHO XapaKTepU3YET pas3auyuue MexJy JeKJIapUPYEMBbIMU U
peanbHO JIEHCTBYIOMKMHY [IECHHOCTSIMH OPraHU3alinn?

a) JIeKJIapupyeMble IIEHHOCTH Bcerga (GOpMHUPYIOTCS CTUXUHHO, a pealbHO JCHCTBYIOILIUE
3aKpEIUISIOTCS B OQUIIMATIBHBIX JOKYMEHTaX

0) nexnapupyeMble LIEHHOCTH OTPaXKaroT O(GUIMAIBHO MPOBO3IVIAIIEHHBIE MPUHILUIBI, TOrAa Kak
pealbHO JEHCTBYIOLIME MPOSABIAIOTCS B (PAKTHUECKOM IOBEACHHM PaOOTHHUKOB M YyIpaBIEHUECKOH
IIPaKTHUKE

B) JEKJIapUpyeMble LIEHHOCTHU CBSI3aHBI TOJILKO C BHEIIHEW CpeloH, a pealbHO ACUCTBYIOLINE —
UCKJIFOUUTENIEHO C BHYTPEHHEU CTPYKTYpOM OpraHu3aiuu

r) MEeXAy JeKJIapupyeMbIMH M pEalbHO JECUCTBYIOIIMMH LEHHOCTSIMHU HE MOXET BO3HHKATh
PacXOXKIAEHUMN B yCTOMYUBON OpraHU3aluu




Tecr 3. BHumarenpHO IPOYMTATh TEKCT 3aJaHUS U IOHATH, YTO B KAayeCTBE OTBETA OXKUAACTCA
TOJILKO OJIMH M3 MPEAJI0KESHHBIX BAPUAHTOB. 3aKCcaTh TOJIBKO OYKBY BHIODAaHHOTO BapHaHTa OTBETA.

Kakoe W3 NpUBEICHHBIX CYXJIEHUH Hambosiee MOJHO PAacKpbIBAET CYHIHOCTh OPraHU3allMOHHOM
CTPYKTYpBbI?

a) OpraHu3alOHHAasl CTPYKTYpa NPEACTaBiIsieT COOOM COBOKYHMHOCTh HE(OPMAJIbHBIX OTHOIIEHU,
BO3HHUKAIOIIKUX MEXKIY COTPYIHUKAMMU B IIpoLiecce OOIIEHUS

0) opraHu3alMOHHas CTPYKTypa CBOAMTCSA K NEPEUHIO MOApa3feleHUNH U JOJDKHOCTEH Oe3 ydera
CBs3€H MEXIy HUMHU

B) OpraHU3allMOHHAs CTPYKTypa HpPEICTaBIseT COOOH YyHNOpSAOYEHHYIO CHCTEMY IOJpa3/ieleHul,
YPOBHEH YIpaBJICHUS U CBA3EH MEXIy HUMHU, 0OCCIIEUUBAIOIIYIO pacipeaesieHue GyHKINH, TOTHOMOYHN U
OTBETCTBEHHOCTH

I') OpraHu3allMOHHAsl CTPYKTYpa OIPEIEISETCS MCKIIOUYUTEIbHO YHCIEHHOCTBIO IEpCOHAla |
MaciTaboM OpraHu3aLuu

Tect 4. BHuMaTenbHO NMPOYMTATh TEKCT 3aJaHUS M IOHATh, YTO B KA4e€CTBE OTBETA OXKUIACTCS
TOJIBKO OJIMH U3 MPEUIOKEHHBIX BAPUAHTOB. 3amucaTh TOJbKO OyKBY BEIOPAaHHOT'O BapHaHTa OTBETA.

B kakom cnydae Haubosiee SBHO NPOSBISETCS HECOOTBETCTBHE MEXIY MOJHOMOYHUSIMU U
OTBETCTBEHHOCTBIO B OPraHU3aLUN?

a) PyKOBOJUTEIIO TOApa3AeICHHUS IPEIOCTABIECHO MPABO CAMOCTOSITENIFHO PACIIPEAETSATh PECYPCHI U
KOHTPOJIMPOBATh UCIIOJIHEHUE 3a/1a4

0) cHeuuamucTy NOPYYEHO Yy4YacTHE B MPOEKTe, MpPU ITOM ero (YyHKIUU COTJIACOBAHBI C
PYKOBOJIMTENIEM U WICHAMU KOMaH/IbI

B) HaYaJIbHUK OTJIEJIa OTBEYAET 3a BHIMOJHEHHE TNIAHOBBIX MTOKA3aTeNei, HO HEe UMEET MpaBa BIHIThH
Ha paclpee]ICHUE PECYPCOB U NMPUHATUE KIIFOYEBBIX PEIICHUN

I) COTPYAHHUK BBIMOJHIET JOJDKHOCTHBIE OOS3aHHOCTH B COOTBETCTBUU C YCTAHOBJICHHBIM
pErIaMeHTOM M CUCTEMOM MOTYMHEHHOCTH

Tect 5. BHUMaTeNbHO NPOYMTATh TEKCT 3aJlaHUS U TOHATH, YTO B KAUECTBE OTBETA OXHJIACTCS
TOJIBKO OAWH U3 MPCAJTOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1<By BBI6paHHOFO BapuaHTa OTBCTA.

Kakoe yrBepxaeHne Haubosaee TOUHO OTpaskaeT CYIIHOCTh Ou3Hec-mpoiiecca?

a) OM3HEcC-TIpoIlecCC — ATO JII0Oas NeATEeTbHOCTh PAOOTHUKOB, OCYIIECTBIsieMas B Mpeenax HX
JOJKHOCTHBIX 00S3aHHOCTEMH

0) Ou3HEC-TPOIIeCC — ATO COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEUCTBHM M OINepaliii, HarpaBIeHHBIX
Ha CO3JIaHue Pe3ybTaTa, UMEIOIIETO IIEHHOCTh JIJIsl BHYTPEHHETO WJIM BHEIIHEro moTpeduTens

B) OW3HeEC-TIpOLIECC — O3TO HCKIIOYUTEIBHO TIPOU3BOJCTBEHHAS EATEIFHOCTh, CBS3aHHAs C
BBIMTYCKOM MPOAYKIIUU

r) OM3HEC-TIPOIECC — ATO TOCIEIOBATEIILHOCTh PACTIOPSHKESHUH, HCXOMAIIUX OT BBHICIIETO YPOBHS
yIpaBIeHUS

Tect 6. BHumarensHO NMPOYHMTATh TEKCT 3aJaHUS W TOHSATH, YTO B KAayeCTBE OTBETA OXKUIAETCS
TOJIbKO OJIMH U3 MPEJUIOKEHHBIX BAPUAHTOB. 3aMucaTh TOJIBKO OYKBY BHIOPAaHHOTO BapUaHTa OTBETA.

Kakoii BbIBOJ Hambojiee 00OCHOBAaHHO CIEAYET W3 aHaJdu3a KOODJAMHAIIMU KaK JJIEMCHTA
apXUTEKTYPHI OpraHu3aIyn?

a) KOOpJIWHAIUS HEOOX0AMMa TOJIBFKO B OPraHU3AIMSIX C MATPUYHON CTPYKTYPOU yIpaBICHHS

0) KOOpAMHAIMS BBICTYNAET BCIOMOTATEIBHBIM DJIEMEHTOM, KOTOpPHI HE BIHSET Ha
pe3yIbTaTUBHOCTH OU3HEC-TIPOIIECCOB MPH HATHYUU (HOPMATLHOU CTPYKTYPHI

B) KOOpAMHAIMSA OOECMEeYMBAET COTJIACOBAHHOCTH JCUCTBUN pPAOOTHUKOB M TOAPA3ACICHUM,
CBSI3bIBas LEJH, CTPYKTYPY U MPOLIECCHI B €AUHYIO CUCTEMY OPraHU3alMOHHOMN JAESTEIbHOCTH

I') KOOPJWHAIMS CBOJIUTCA K QJIMHHUCTPATHBHOMY KOHTPOJIO 33 HWCIOJHEHHEM pPacCHOpPsIKCHUM
PYKOBOJICTBA




Tema 1.2. ApXxuTeKTypa OpraHu3amum: e, CTpykrypa, npoueccsl OINK-3.2.

1. 3agaHust OTKPBITOTO THUIIA.
1.1. Boripochl OTKpBITOTO THIIA.

Ne Bomnpoc OTtser
.10
1. Kak B3auMoOcCBs3aHBI LIEJIM, CTPYKTYpa U IIPOLIECCH B
aApXUTEKType Opranuszanuu?
2. Yem Pa3In4arOTCA OCHOBHBIC, BCIIOMOI'aTCJIBHBIC U
yIpaBiIeHUYECKHE IMPOLECChl, U KaKyl0 pOJib B HX
COIIACOBAHUU UTPAET OpraHU3allMOHHAs CTPYKTypa?

1.2. KOHTpOJ’IBHHe 3a/laHuA C KIIFOYaMH ITPAaBUJIbHBIX OTBCTOB.

3amanue 1.

B xomnanum yTBepKIeHa CTpaTervsi pacllMpeHHs] Ha HOBBIE PHIHKH. PyKOBOJICTBO MOAYEPKUBACT
BaXHOCTh KayeCTBa IMPOJIYKIIUU, OTBETCTBEHHOCTH W OPHCHTAIMM HAa pe3ysibTar. BMecTe ¢ TeM dYacTh
MoJipa3fielieHuil MPOJ0IDKAET paboTaTh TOJNBKO HA BBHIMOJIHEHHE TEKYIIUX MOKa3aTelnell, He CBSA3bIBAsi CBOIO
JIESATEILHOCTH C IOJATOCPOYHBIMH IEJISIMU OPTaHU3aLIUH.

KoHTpoJibHBIE BOITPOCHI.

1. Onpenenure, kakas npoOsemMa MposIBIAETCS B JaHHON CUTYaIUH.

2. VYkKaxWTe, 4YTO HEOOXOAUMO OOECIEeUUTh JJII COTJIaCOBAaHHOCTH IIEJCH OpraHu3aluu |
JIEATETLHOCTH €€ MOJIpa3/IeICHH.

2. 3agaHus KOMOMHUPOBAHHOTO THIIA.

2.1. TecToBbIe 3a1aHus C 00OCHOBAaHUEM BBIOOpA.

Ne Copaeprxanue 3agaHus [IpaBunbHBII ApryMeHTBHI,
ILII. OTBET 000CHOBBIBAIOIINE
BBIOOp OTBETA
1. PykoBOJCTBO KOMITAaHMH TPOBO3TIACHIO B
YHUCJIE KIHOYEBBIX LIEHHOCTEHW OTKPBITOCTD,
COTPYAHUYECTBO " WHUIMATUBHOCTD.
OnHako, Ha MIPaKTUKE peuieHus

NPUHUMAIOTCS UCKITIOUYUTEIFHO Ha BBICIIEM
YPOBHE yIpaBieHUs, MHGOpPMAIUS MEXIY
NOJIpa3/IeNIEHUs MU MEPEIaeTCsl C 3aAEPKKOM,
a COTPYIHUKH HU30€raroT MpOsIBICHUS
WHUIMATHBBl H3-32 OIACCHHS HETaTHBHOMN
peakuuu pykoBojAcTBa. B pesynpTare B
OpraHu3alliil yCWIMBAIOTCS HEIOBEPHE U
(bopManbHBII XapakTep B3aMMOAEHCTBHSL.

BapuanTs! 0TBETOB:

a) B oprammsammm HaOmOmaeTcs TOJHOE
COOTBETCTBUE MEX/y LIEISIMU U [IECHHOCTAMU
0) B OpraHu3aIuu OTCYTCTBYIOT
CTpaTeru4eckue ean

B) B opranmzamum mmeeTcs pacxoxIeHHUe
MEXIy JCKIapUpyeMbIMH W PEAJIbHO
JEHCTBYIOIIUMH IIEHHOCTSIMH

r) B OpraHu3aluu npeoOiagaer
TPOIIECCHBIN TIOJXOJT K YITPABICHHIO

2. B opranmzanmum Obuta paspaboTaHa HOBas




cucreMa pacnpenenenus GyHkuuit. OgHako,
10CJIE ee BBEJICHUS Ha4YaJIbHUKU
NOJPa3JCIICHUI MO-IIPEKHEMY OTBEYAIOT 3a
KOHEUYHBIE Pe3yJIbTaThl pabOThl, HE UMES IPH
9TOM IIpaBa IIEPEPACHPENEIATh PECYPCHI,
U3MEHATh CpPOKM BBIIIOJIHEHUS 337ady U
BIMATHP HA KagpOBBIE pEUICHHsS. OTO
IPUBEJIO K CHIKEHUIO YIPABJIIEMOCTH H
BO3HUKHOBEHUIO  KOH(JIMKTOB MEXIY
1oJipa3esICHUsIMU

Bapuantsl 0TBETOB:

a) B oprammsanum HapymieH IPHUHIMII
CrHelHaIn3aluu

0) B opramusanmm OTCYTCTBYeT CBS3b
MEXJy OCHOBHBIMH W BCIIOMOTATEIbHBIMH
IpoLeccaMu

B) B OpraHu3aINH HabIogaeTcs
HECOOTBETCTBHE MEX1y OTBETCTBEHHOCTBHIO
Y TIOJTHOMOYHSIMU

r) B OpraHu3anuu UCTIOJIB3YETCS
JMBU3UOHAIBHAS CTPYKTYpa YIIPABICHHS

3. 3aaHus 3aKPBITOrO TUIIA.

3.1. TecToBbIe 3amaHus.

Tecr 1.

BaumaTenbHO IpoYuTaTh TEKCT 3a/IaHUsI U MOHATH, YTO B KAUE€CTBE OTBETA 0XKUAAETCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aUcaTh TOJIBKO OYKBY BEHIOpAaHHOTO BapyuaHTa OTBETA.

Kakoe W3 NpHBEICHHBIX CYXKJICHUN HanboJjiee IOJHO OTPaXKaeT POJIb IIeJIEH OpraHu3aluud B e
apxXHUTeKType?

a) LETU OMNpPEICNSIIOT TOJBKO JOJTOCPOYHBIE OPUEHTUPHI PA3BUTHUSI U HE CBSI3aHBI C TEKYIIEH
JeATEIbHOCTBIO MOAPA3ACIICHUM

0) 11e7M BBICTYNAOT (DOPMATBHBIM 3JIEMEHTOM YIIPABJICHUS U UCIIOIB3YIOTCS MPEUMYIIIECTBEHHO /IS
BHEILIHETO MPEJCTaBICHUsI OpraHu3aluu

B) 1M 3a/Ial0T HAMpaBJieHWE JCSITEIBHOCTH OpTraHU3AIMH, CIYXXaT OCHOBOW TUTAHMPOBAHUS,
KOOpJMHAIINY U OIIEHKH PE3yNIbTaTOB, 00€CIeYnBasi COTIaCOBAHHOCTD JICHCTBHI €€ yYaCTHUKOB

T) 1eJI1 HE0OXOAUMBI TJIIaBHBIM 00pa3oM JIJIsl pacIpeaesieHUs TOJIHOMOYHMM MEXIY PYKOBOJAUTEIIMU
1 IOJYMHEHHBIMU

Tecr 2.

BaumaTenbHO IpoYnTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA 0’KMIAETCS TOJIBKO OJIMH
U3 IPEJIOKEHHBIX BAPUAHTOB. 3aucaTh TOJIbKO OYKBY BHIOpAaHHOI'O BapHaHTa OTBETA.

Kakoe yTBepxeHne Hamboiee TOYHO XapaKTepU3yeT pazauuyue MexAy JEeKJIapUupyeMbIMU U
pEAIbHO JIEHCTBYIOIMMH LIEHHOCTSAMH OpraHU3aluu?

a) JeKiIapupyemble ILIEHHOCTH Bcerjna (OpMHUpPYIOTCS CTUXMMHO, a peaJbHO JAECWCTBYIOIIHNE
3aKpEIUIAIOTCS B OQUIIHATIBHBIX JOKYMEHTaX

0) nexiapupyeMble LEHHOCTH OTPa)kaloT O(GUIHUAIBHO IMPOBO3IIALIEHHBIE MPUHIMIBI, TOTAAa Kak
peasbHO JEeHCTBYIOIIME NPOSBIAIOTCA B (PAKTHMYECKOM IOBEIEHHMH PAOOTHUKOB U  YIPaBIEHYECKOH
IIPaKTHUKE

B) JIeKJIapUpyeMble LIEHHOCTH CBs3aHBl TOJIBKO C BHEIIHEHW Cpenol, a peabHO AEWCTBYIOIINE —
VCKJIFOUUTENIBHO C BHYTPEHHEW CTPYKTYpPOH OpraHU3alnu




I) MEXAYy JeKIapUpyeMbIMH U PpEIbHO ACUCTBYIOIIMMH LEHHOCTSIMH HE MOKET BO3HUKATh
PacXOKIEHUMN B yCTOMYUBON OpraHU3aluu

Tecr 3.

BHuMaTeapHO MpOYNTATh TEKCT 3aaHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKUIACTCA TOIBKO OIUH
U3 TPEJIO’KEHHBIX BApUAaHTOB. 3alMCaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakoe W3 HpUBEIECHHBIX CYXJIEHUH Hanboiee MOJHO PAacKpbIBAET CYHIHOCTh OPraHU3allMOHHOM
CTPYKTYpBbI?

a) OpraHu3alOHHAasl CTPYKTYpa HpPEeACTaBisieT cOOON COBOKYNHOCTh He(OpMasbHBIX OTHOLICHUH,
BO3HHUKAIOIINX MEXIy COTPYIHUKAMHU B TIPOIIECCE OOLICHUS

0) opraHu3alMOHHas CTPYKTypa CBOAMTCSA K NEPEUHIO MOApa3feleHUH M JOJDKHOCTeH Oe3 yuera
CBsI3€H MEXIy HUMHU

B) OpraHU3allMOHHAs CTPYKTypa HpPEJCTaBIseT COOOH YHNOpSAOYEHHYIO CHCTEMY IOJpa3/eleHul,
YPOBHEH YIpaBJICHUS U CBA3EH MEXy HUMH, 00ECIICUMBAIONIYIO pacipeaeieHne (pyHKIHA, MOJTHOMOYNH 1
OTBETCTBEHHOCTH

I) OpraHu3allMOHHAsl CTPYKTYpa ONpPENEISIeTCs MCKIIOUUTENbHO YHCIEHHOCTBIO IE€pCOHana MU
MaciTaboM OpraHu3aLuu

Tecr 4.

BuumaTenbHO poYuTaTh TEKCT 3a/IaHUsI U MOHSATh, YTO B KAUE€CTBE OTBETA 0’KMIAETCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

B kakoM caydae Hambojlee SBHO HPOSBISIETCS HECOOTBETCTBHE MEXKAY IOTHOMOYHMSIMHU U
OTBETCTBEHHOCTBHIO B OpraHu3alun?

a) PYKOBOJUTEINIO MOPA3AEICHHS TPEIOCTABICHO MTPAaBO CAMOCTOATENBHO PAaCIpeeisiTh PeCypChl U
KOHTPOJINPOBATh UCIIOJIHCHUE 3a/1a4

0) CHenWaTuCTy TOPYYEHO Yy4YacTHE B TPOEKTe, TMPU 3TOM ero (YHKIUU COTJIACOBAHBI C
PYKOBOAMTENEM M YICHAMHU KOMaH/IbI

B) HaYaJbHUK OT/I€JIa OTBEUYAET 3a BHIMIOJIHCHHUE IJITAHOBBIX MOKa3aTesei, HO He UMEET IIpaBa BIIUATH
Ha pacnpeelIeHue peCypCcoB U MPUHITHE KIHOYEBBIX PEIICHUI

I) COTPYAHHMK BBINOJHSAET JOJDKHOCTHBIE OOS3aHHOCTH B COOTBETCTBHH C YCTaHOBJICHHBIM
pErjiaMeHTOM U CUCTEMOM OTYMHEHHOCTH

Tecrt 5.

BHHUMaTeIhHO MPOYNTATH TEKCT 33/IaHUS M TIOHAThH, YTO B KAYECTBE OTBETA OKHUIACTCS TOIBKO OJIUH
U3 MPEATI0KEHHBIX BAPUAHTOB. 3aNUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

Kakoe yTBepkacHIe Han0oJiee TOYHO OTPAKAET CYIMHOCTh OM3Hec-mporecca?

a) Ou3Hec-mipoliecc — ATO J00ast JEATENbHOCTh Pa0OTHUKOB, OCYIIECTBIsIEMas B Mpelneiax HxX
JIOJDKHOCTHBIX 00sI3aHHOCTEH

0) GuzHec-TmpoIlecC — ATO COBOKYITHOCTh B3aUMOCBSI3aHHBIX JCHCTBHI M Oomepalinii, HampaBIeHHBIX
Ha CO3JIaHUE Pe3y/IbTaTa, UMEIOIIECTO [IEHHOCTh JIJISl BHYTPEHHETO MJIM BHEITHETO TOTPEOUTENs

B) Owu3Hec-mporecc — JTO HUCKIIOYUTENbHO TPOU3BOACTBEHHAS JEATENBHOCTh, CBSI3aHHAs C
BBIITYCKOM TPOTYKIIAN

r) OM3HEC-TIPOIECC — ATO MOCIEI0BATENILHOCTh PACMOPSHKEHUH, UCXOAAIIUX OT BBICIIErO YPOBHS
yIIpaBICHUS

Tecr 6.

BaumaTenbHO IpoyuTaTh TEKCT 3a/IaHUSI U MOHATH, UTO B KAUE€CTBE OTBETA 0KMIAETCS TOJIBKO OANH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kakoii BbIBOJ Hambojiee 00OCHOBAaHHO CIEAYET W3 aHaJdu3a KOODJAMHAIIMU KaK JJIEMCHTA
APXUTCKTYPHIL ODFaHI/IBaHI/II/I?

a) KOOpJAUHAIMS HEO0X0AMMa TOJIBFKO B OPTaHU3AIMSIX C MATPUYHON CTPYKTYPOU yIpaBieHus

6) KOOpI[I/IHaIIHSI BI)ICTyHaeT BCIIOMOT'aTCJIIbHBIM JJIEMEHTOM, KOTOpLIﬁ HC BIIUACT Ha




PE3YIBTAaTUBHOCTH OM3HEC-TIPOIIECCOB MPH HATUYHH (OPMATTLHON CTPYKTYPBI

B) KOOpAMHALUA O0O0ECHeYnBaeT COIIACOBAHHOCTh JCHCTBHI pPaOOTHHKOB W TOJpa3fclieHUH,
CBSI3bIBas LEJIM, CTPYKTYPY U MPOILIECCHI B €AUHYIO CUCTEMY OPraHU3allMOHHOM 1€ TEIbHOCTH

I) KOOpJIMUHALMS CBOJUTCA K QJIMHUHUCTPATUBHOMY KOHTPOJIO 33 HMCIOJHEHHEM pPacHOpsKEHUM
PYKOBOJICTBa

Tema 1.3. Opranuszauusi B KoHTekcTe BHelHeil cpeabl OITK-3.

1. 3agaHus OTKPHITOTO THUIIA.

1.1. Boripochl OTKpBITOTO THIA.
No 1. Bomnpoc OtBer
1. Kakue nBa Tuma BHEIIHEN Cpelbl BBIICIAIOT B
TEOPUU OpPraHU3alMd U YE€M OHH PA3TUYAKOTCS
[0 CTENEHU BIHAHHUA HA IIOBCEJHEBHYIO
JeSATEIbHOCTh KOMITAHNUN?
2. [loyemy BBICOKas HEONPEAEIEHHOCTh BHEIIHEH
cpensl TpeOyeT OT OpraHHu3allui aJaNTUBHOCTH,
M Kakue J[Ba OCHOBHBIX croco0a amanTanuu
CYIIECTBYIOT?

1.2. KoHTpoJibHBIE 3a1aHUS.

3ananue 1.

[Ipon3BojcTBEHHAs KOMIIAaHUS B TEUEHHE HECKOJBKHMX JIET YCHEIIHO paboTajia Ha CTa0MIbHOM
ppiHKe. O HAKO IMOCIe MOSBIEHUS HOBBIX KOHKYPEHTOB U M3MEHEHUs MPEANOYTeHUH noTpeduTesell crnpoc
Ha €€ MPONYKLHUI0 Hadajl CHIKATbCsA. PYyKOBOACTBO KOMIIAHMHM MPUHAIO PELICHUE IEPECMOTPETH
ACCOPTUMEHT, U3BMEHUTH [IEHOBYIO IOJUTUKY U YCHIIUTh MapPKETUHIOBYIO aKTUBHOCTb.

KoHTposbHBIE BOIIPOCHL:

1. Onpenenure, Kakue GaKTOPbI BHEUTHEW CPEbI MPOSBISIOTCS B TAHHOW CUTYallUH.

2. O0bsicHUTE, TOUYEMY OpraHu3alus Oblia BBIHYKJEHA CKOPPEKTUPOBATH CBOIO JESATEIBHOCTD.

2. 3aganns KOMOMHHUPOBAHHOIO THUIIA.

2.1. TecToBble 3a1aHusi C 00OCHOBaHUEM BBIOOpA.

Ne 1. Copepxanue 3a1aHus IIpaBunbpHBIN ApPrymMeHTHl,
OTBET 00OCHOBBIBAIOIIHE BHIOOD
OTBETA
1. Komnanuss  giurenbHOoe  BpeMs — COXpaHsia

YCTOMYMBBIE MO3UIMU HA PBIHKE, OJHAKO IOCIe
NOSIBJICHHUST HOBBIX KOHKYPEHTOB U H3MEHEHMS
NOTPEOUTENBCKUX NPEANOYTEHUH 00bEeM MpoJaxk
Hayajl CHIKATbCA. PyKOBOJICTBO MpOBENO aHAJIN3
BHEIIHEW cpenpl, MepecMOTPENo acCCOPTUMEHT
IPOAYKIMH U U3MEHUIIO MOAXOAbI K IPOABUKEHUIO
TOBapoB. OJTO TIOKa3bIBaeT, 4YTO JIEATEIbHOCTh
OpraHM3alMl HaxXOAWTCA B 3aBUCHUMOCTH  OT
BHEIIHUX  YCJOBUM,  ONPEAENSIONMMNX  CIPOC,
KOHKYPEHILIMIO U TpeOOBaHUA K pe3ylbTaTaM Tpyaa.

BapuanTsl 0TBETOB:

a) B CHUTyalluh  pacKpbIBaeTcsi  BIIUSHHUE
OpPTaHM3aIlMOHHON  KyIbTyphl HAa  TOBEJICHHUE
PabOTHUKOB




0) B cuUTyallud DPAcCKpBIBAaeTCs BIIMSHUE pPhIHKA Ha
JESTEIbHOCTh OPTaHU3aluN

B) B CHUTYyallUd pPAaCKpbIBAETCS BIHUSHUE TOJIBKO
BHYTPEHHUX IIPOLIECCOB HA OpraHU3aLUI0

r) B  CHUTyalldd  pacKpblBaeTCs  BIIUSHUE
UCKJTIOUUTENIHO TEXHOJOTHUECKUX (DaKTOpOB

2. Opranu3zanus CTOJKHYJIach ¢ U3MEHEHUEM YCIIOBUM
BHEIIHEH cpeapl U B KOPOTKHE  CPOKH
nepepacnpeesiniga pecypesl, CKOPpPEKTHpOBaja
MOPSAIOK  B3aMMOJCUCTBUSL  MOJpa3felieHudl |
oOHOBWIIa MeTonbl paborel. [Ipm 3TOM OHa He
TOJILKO ~ OBICTPO  OTpearupoBaja Ha  HOBbIE
00CTOSATENHCTBA, HO M YACTHUYHO I[E€pecMOTpenia
BHYTPEHHUE  MPOLIECChl,  YTOOBI ~ COXPaHUTH
PE3YIbTAaTUBHOCTH ACSATEIHLHOCTH B IalIbHEUIIIEM.

BapuaHnTbl 0TBETOB

a) B TEKCTE XapaKTepU3yeTcs TOJbKO YCTOWYMBOCTD
OpraHu3aluu

6) B  TeKCcTe  XapaKTepusyercssi  TOJbKO
LEHTpaIu3alus yIpaBiIeHUs

B) B TEKCTE XapaKTEpU3YETCsl COUeTaHHe T'MOKOCTH
U aJJallTUBHOCTH OpTraHU3allH

) B TEKCTE XapaKTepU3YeTCs] HCKIIIOUUTEIbHO
BJIMSIHUE MHCTUTYIIMOHAJILHON Cpebl

3. 3agaHust 3aKPLITOrO THUMA.
3.1. TecToBbIE 3amaHUS.

Tecr 1.

BHI/IMaTCJ'II)HO HpO‘-II/ITaTI) TEKCT 3alaHUs U IIOHATH, YTO B KAYECTBE OTBETA OKHNAACTCA TOJIBKO OJANH
U3 MPEAI0KEHHBIX BAPUAHTOB. 3amUcaTh TOJIBKO OYKBY BEHIODAHHOTO BapuaHTa OTBETA.

KaKOC N3 IMIPUBCACHHBIX CV)K,I[GHI/II\/'I HaI/I6OJ'Ie€ ITIOJIHO PACKPHIBACT BJIIMAHHUEC PBIHKA HA opraHmaumo?

a) PBIHOK BO3/ICHCTBYET Ha OPTaHU3aIIMIO TOJIBKO Yepe3 YPOBEHb IIeH Ha MPOTYKITHIO

0) pBIHOK OMNpeAenseT CHpPOC, YCJIOBUS KOHKYPEHLIMH, TpeOoBaHMsS K KadecTBY U MOOYyKIaeT
OpTraHHU3aINI0 KOPPEKTUPOBATH HAPABIEHUS I€ATEIHHOCTH

B) pI)IHOK BJINACT HUCKIHOYUTCILHO Ha C6I)IT FOTOBOfI HpO)IYKIII/II/I U HEC SanaFI/IBaeT BHYTpCHHI/IC
MPOLIECCHI OpPTaHU3AIUU

I') PBIHOK BbICTyHaeT (haKTOPOM BHELIHEH Cpe/ibl TOIBKO JIJIsI KOMMEPUYECKUX OpraHu3aluil

Tecr 2.

BHuMareapHO MpoYnTaTh TEKCT 3aaHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJIBKO OJUH
U3 MPEAJIOKEHHBIX BApUaHTOB. 3anucarh TOJIbKO OYKBY BEIOpAaHHOTO BaprHaHTa OTBETA.

Kakoe yTBepx/ieHHe Hanboiee TOYHO XapaKTepU3yeT HHCTUTYIIHOHAIBHYIO CPEAy OpraHu3aIiuu?

a) MHCTUTYLMOHAJbHAsI Cpella BKIIOYAET TOJbKO TIOCYIapCTBEHHOE PETyJIMpPOBAaHHE M HAJIOTOBbIE
TpeOoBaHUS

0) UHCTUTYLUMOHAJbHAs cpela OTpaXKaeT MHCKIIOUUTENbHO HepopMaibHblE HOPMBI JI€JIOBOTO
MOBE/ICHUS

B) WHCTUTYLMOHAJIbHAs cpela MpeACTaBiIseT coOoi cucteMy ¢opMaibHBIX U HehOpMaIbHBIX
IIPaBUJI, ONIPEAEIAIOIUX JOIMYCTUMbIE PAMKH JIEATENBHOCTH OPTaHU3aLuN

I) MHCTUTYLMOHAJIbHAs Cpela BIMAET Ha OpraHu3aldi0 TOJNBKO B Cllydae H3MEHEHHs
3aKOHOJATEIbCTBA




Tecr 3.

BuaumarensHo MNpoOYnTaTh TCKCT 3alaHUA U MOHATH, YTO B KAUCCTBC OTBCTA OKHUAACTCA TOJIBKO OJUH
U3 MPEUIOKEHHBIX BAPHAHTOB. 3arucaTh TOJIBKO OYKBY BEIOPaHHOTO BapHaHTa OTBETA.

Kakoe W3 mpHBEICHHBIX CYXKJICHUH HanOoJiee TOYHO OTPAXKACT pa3IudyMe MEXIY THOKOCTbIO U
aJIANTHBHOCTBIO OpPraHu3anum?

a) TMOKOCTh CBsSI3aHA TOJIBKO C M3MEHEHHUEM CTPYKTYpPBI, a aJaliTUBHOCTb — HCKJIOYUTEIBHO C
HOBE/IeHNEM paOOTHUKOB

0) THOKOCTh OTpa)kaeT CIIOCOOHOCTh OBICTPO pearupoBaTh Ha WM3MEHEHUs, a aJalTUBHOCTb —
CIIOCOOHOCTH IITy0)Ke TIepeCcTpanBaTh AEATEILHOCTh B COOTBETCTBUU C HOBBIMHU YCIIOBUSMHU

B) r'HOKOCTb U AAallITUBHOCTL ABJIAIOTCA TIOJHOCTBIO TOXACCTBCHHBIMHU XAPAKTCPUCTHUKAMU
OpraHHU3aLuH

') THOKOCTh OTHOCHUTCSI TOJIBKO K BHEIITHEH cpeie, a alallTHBHOCTh — TOJIBKO K BHYTPEHHEH

Tecr 4.

BaumaTenpHO IpoYUTaTh TEKCT 3a/IaHKS U MOHSATH, YTO B KAY€CTBE OTBETA 0KHAACTCS TOJBKO OJIMH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOpAHHOTO BapHaHTa OTBETA.

Kakoii ¢dakTop B HauOOJbIIEH CTENEHN CIOCOOCTBYET (POPMUPOBAHUIO YCTOMYMBON aJalTUBHOCTH
OpraHu3aliy B JIOJTOCPOYHON NEPCIEKTUBE?

a) COXpaHEeHHe HEeM3MEHHBIX MPOLEAYP U KECTKO 3aKPEIIEHHBIX CIIOCO00B pabOThI

0) OpUeHTAINS UCKIIFOUYUTEIFHO Ha KOHTPOJh TEKYITUX PE3YIbTATOB

B) CHOCOOHOCTH OpPraHM3alMKM K OOyYEHHIO, HAKOIUICHUIO OMbITAa M BHEIPEHHIO HOBBIX 3HAHHM B
MPaKTUKY JEATEITbHOCTH

') OrpaHUYEHUE TTOJTHOMOYH COTPYIHUKOB MIPU MIPUHATHH PEIICHUN

Tect 5.

BHUMaTeIpHO MPOYNTATH TEKCT 3a/IaHUS U TMIOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS TOJBKO OJTUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aNUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

Kakoe w3 TpUBENEHHBIX MOJOXKEHUM HamOoJiee TMOJTHO OTPa)XaeT CYIIHOCTh U POBOH
TpaHcopMaIi OpraHu3aiuu’?

a) mudpoBas TpaHchopmalus MPEACTABISIET CO00M 3amMeHy OyMa)XHOTO JIOKYMEHTOOOOpoTa
AIIEKTPOHHBIM

0) uudpoBas TpaHchopmalms O3HAUYAET BHEIPEHUE OTICIBHBIX MPOrPAMMHBIX pelIeHuN 0e3
M3MEHEHHUS METOJIOB YIIPaBIICHUS

B) mudpoBas TpaHchopManus TPEACTABISIET COOOW KOMIUJIEKCHOE HM3MEHEHHE JeSTEIhbHOCTH
OpraHU3aIi Ha OCHOBE IU(POBHIX TEXHOJIOTUMN, 3aTparuBaroIlee MpoIecChl, yIpaBleHHEe, KOMMYyHHUKAIIH
Y B3aMMO/JICVICTBHE C BHELIHEW Cpe/Ion

r) nudpoas TpaHchOpMAaIU CBOJUTCS K aBTOMATHU3AIMH TPOU3BOJICTBEHHBIX OIEpaIIHii

Tecr 6.

BaumaTenpHO TpoYUTaTh TEKCT 3a/IaHUsI U TOHATH, YTO B KaU€CTBE OTBETA 0XKHUIAETCS TOJIBKO OJIUH
U3 MPEATI0KEHHBIX BAPUAHTOB. 3aNUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

Kakoe yclioBre B HaMOOJIbIIEH CTENECHU ONPEACIAET PE3VIbTATHBHOCTE UPPOBON TpaHCGhHOPMAIIUH
OpraHu3aIuu?

a) BHEJPEHHE KaK MOXKHO OOJIBIIIETO KOJMYECTBA MU(GPOBBIX WHCTPYMEHTOB HE3aBHCHUMO OT IeJiei
OpTraHu3aIuu

0) cOryIacOBaHHOCTh IU(MPOBBIX PEMICHUH CO CTpaTeTHel, MpoIeccaMu W OOIIeH apXUTEKTYypOn
OpTraHu3aIuu

B) Mepeada BCe OTBETCTBEHHOCTH 3a IupoBu3anuio Toabko UT-moapazaenennro

T') 3aMEHa BCEX TPAAUIIMOHHBIX METOA0B PaboThI ITUGPOBBEIMU O€3 MOATAMHOM alanTallly epcoHata




PA3JIEJI 2. IOBEAEHHUE YEJIOBEKA U KOMAH/ B OPTTAHU3ALIUA

Tema 2.1. YesioBeKk B OPraHu3aluM: YCTAHOBKH, MOTHBALUs1, BOBJeYyeHHOCTh YK-3.1.

1. 3aj1aHusi OTKPBITOTO THUIIA.
1.1. Bonpochl OTKPBITOTO THIIA.

No Bomnpoc OtBer
TL11.
1. UeMm pa3nuyaroTcss BHYTPEHHSISI M BHEUIHSSA
MOTHBAIIMS, U Kakas U3 HHUX cO031aér Ooliee
YCTOWYHMBYIO BOBJICYEHHOCTh COTPYAHUKA?

2. Kak ycranoBku pabOTHHKA BIHSAIOT Ha €ro
MOBEJICHUE B OPTaHM3AIMH U TIOYEMY MEXKITY
YCTAaHOBKOW U pealbHBIM JCHCTBHEM MOXKET
BO3HUKATh pa3pbiB?

1.2. KoHTpoJbHbIE 3aJaHUsI.

3amanue 1.

[Tpou3BojCcTBEHHAsT KOMIIAHHS B TEYCHHE HECKOJBKUX JIET YCIEUIHO paboTana Ha CTaOWIBHOM
pI)IHKe. O[[HaKO, ITIOCJIC TTOSBJIICHUSA HOBBIX KOHKypeHTOB U NBMCHCHUA HpeIIHO‘-ITeHI/Iﬁ HOTpC6HTeHeﬁ CHpOC
Ha ¢ MPOJYKIMI0O Hadal CHIDKAThCS. PyKOBOJCTBO KOMIAHMM TIPUHSUIO PEIICHHE MEPECMOTPETh
aCCOPTI/IMeHT, N3MCHHUTH IICHOByIO HOJII/ITI/IKy nu YCI/IJ'II/ITI) MapKeTI/IHFOByIO AKTUBHOCTB.

KoHTpoIbHBIEC BOIPOCHI:

1. Onpenenure, kKakue GaKTOPbI BHEUTHEW CPEAbI MPOSBISIOTCS B JAHHON CUTYaIUH.

2. O0BscHUTE, TIOYEMY OpraHHU3aIys ObUIa BBIHYKICHA CKOPPEKTUPOBAThH CBOIO JICATEIIBHOCTb.

2. 3amannsa KOMOMHHUPOBAHHOIO THUIIA.

2.1. TecToBble 3a1aHusi C 00OCHOBaHUEM BBIOOpA.

Ne 1. Copepxanue 3a1aHus [IpaBunbHBIN ApryMeHTsl,
OTBET 000CHOBBIBAOIINE
BbIOOp OTBETA

1. B opHoM moapasneneHun paboTaroT /iBa
CHeluagucTa ¢  OJMHAKOBBIM  YPOBHEM
npodeccuoHanbHOM moaroToBku. OnHaKoO,
OMMH W3 HUX TPOSBISECT WHHUIMATHBY,
CTPEMHTCS MpeJlaraTb HOBBIE  CIIOCOOBI
pelieHus 3a7a4d, akTUBHO B3aUMOJIEUCTBYET C
KOJIJIeTaMH u MPOSIBIISIET
3aMHTEPECOBAHHOCTh B OOIIEM pe3yJbTaTe.
Jpyroit  orpaHuuuBaercs  (GOpPMaIbHBIM
BBITIOJTHEHHEM MOpYUYEHUH, nz0eraer
JIOTIOJTHATEIbHON OTBETCTBEHHOCTH u
MPEeNNOYNTaeT HE BBIXOAUTH 3a PAMKH
MUHHMAaJIbHO HEOOXOUMBIX JIeHCTBUI.

BapuaHTbI OTBETOB:
a) Paznuuus  Mexny — COTpyIHHUKaMH
OOBSICHAIOTCS MCKIIOYUTENBHO YPOBHEM HX




KBaJTA(pUKAITIH

0) Pa3nwuus B TOBENEHWH COTPYIHUKOB
CBSI3aHBI TOJIBKO C CUCTEMOM OILIAThI TPyAa
B) Paznmmums B TpymoOBOM  MOBEICHUU
pabOTHHKOB MOTYT OBITH OOYCJIOBJICHBI HX
WHIUBUAYTbHBIMU 0COOEHHOCTSAMU u
OTHOIICHUEM K TPYAY

r) Pasnuumst B moBeneHMH pPaOOTHUKOB HE
MMEIOT 3HAYEHUS 1711 OpraHu3aluu

2. B opranmzauum geiictByer  cTaOuibHas
cucTeMa OIUIaThl TpyAa W TNPEMHPOBAHUS.
Opnako yacTh pPaOOTHHKOB, HECMOTpPS Ha
JOCTOMHBIN YPOBEHb MaTepUAILHOTO
BOZHAarpaXJACHUs, MPOSIBISIET  CHIKEHHUE
3aWHTEPECOBAaHHOCTH B JCATEIBHOCTH,
MOCKOJIbKY ~ HE  MOJIydaeT  IpU3HAHHS
pe3yabTaTOB CBOETO TpyHa, HE BHIHUT
BO3MOXHOCTEH Mpo(dhecCHoHaNBbHOTrO POCcTa U
HE YYacTBYyeT B OOCYXICHHHM 3HAYUMBIX
BOIIPOCOB.

BapuaHnTbl 0TBETOB:

a) B nmanmHOW cuTyaluM  MOTHBAIIUS
pabOTHUKOB  TMOJIHOCTBIO  OMNpPEACISAETCS
MarepuaibHbIMU CTUMYJIaMU

06) B nmanHON cHTyauuum TPOSBISETCS
3HAUYEHUE HEMaTepualbHBIX dakTopoB
MOTHBALUH

B) B  nmaHHONW  cuTyanuum  CHM)KEHUE
MOTHBAIlUH CBSI3aHO TOJBKO C HEJOCTATKOM
npodeccnoHambHBIX KOMIIETEHIINI
pabOTHHUKOB

r) B opmaHHOW cuTyanuu MOTHBAIMS HE
3aBUCHUT OT YIIPABJICHUYECKOIO BO3ICUCTBUSA

3. 3aaHus 3aKPBITOrO TUIIA.
3.1. TecToBEbIE 3a7aHU.

Tecr 1.

BHumarenbHO MpoYMTaTh TEKCT 3a/laHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKUAETCS TOJIBKO OJMH
U3 TIPE/NIO’KEHHBIX BApUAHTOB. 3aMucaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakoe 13 npuBe/IeHHbIX CYX/IEHUI Hanbosee MOTHO PAacKpPhIBAET CYIIHOCTh TPYIOBOTO MOBEICHHUS
paboTHuKa?

a) TPYIAOBOE TIIOBEACHUE CBOJUTCA TOJBKO K BBHIMOJIHEHUIO JOJDKHOCTHBIX MHCTPYKIUH H
COOJTIOICHHUIO TPYAOBOM JTUCIIUTLITAHBI

0) TpyInoBoe IMOBEIEHHE MPEACTABISET COOOW COBOKYIHOCTh JEHCTBHI, peakuuili u Qopm
B3aUMO/JICHCTBHS PaOOTHUKA, MMPOSBIISIONIAXCS B TIPOIECCe BHIMTOTHEHHS TPOGECCHOHATBHBIX 00s3aHHOCTEH
U Y4aCTHs B OpraHU3allMOHHOM JesITeIbHOCTH

B) TPYIOBOE TIIOBEICHUE ONpEACTsIeTCS HUCKIIOUUTENIFHO  yYPOBHEM  MPOQEeCcCHOHATHHON
KBaJTM(HUKAUU pabOTHHKA

T) TPYAOBOE IOBEICHUE CBS3aHO TOJBKO C JIMYHBIMH KAuyeCTBAMH YEJIIOBEKAa M HE 3aBUCHT OT
OpraHU3alMOHHON Cpebl




Tecr 2.

BHI/IMaTe.HBHO HpO‘H/ITaTB TCKCT 3aJaHus U IIOHATH, UYTO B KAUC€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alucaTh TOJbKO OyKBY BEHIOPAaHHOT'O BapHaHTa OTBETA.

Kaxoii BeIBoa HambOosiee 000CHOBAHHO CIEAYET W3 aHaaW3a WHAUBUAYAIBHBIX OCOOCHHOCTEH
paOOTHHKA B OpraHU3allMOHHON cpene?

a) TpPU YETKO PErJaMEHTHPOBAHHOW paboOTe WHAMBUAYAIbHBIE OCOOCHHOCTH IPAKTUYECKU HE
BIIUSIOT Ha PE3yJIbTaT ACATEIBHOCTH

0) pa3nuuus B TEMIEPAMEHTE, XapakTepe, CIOCOOHOCTSAX M IEHHOCTSX MOTYT OMNPEIENATh CTHIIb
paboThI, OTHOIICHUE K B3aUMOJICUCTBHUIO U (DOPMBI TPYIOBOTO MTOBEACHUS PaOOTHHUKA

B) MHJIMBUIyaJbHbIE OCOOCHHOCTH MMEIOT 3HAYCHHE TOJIBKO MPH MOJ00pe PYKOBOIUTENEH, HO HE
OKa3bIBAIOT BIUSHUS HA MTOBEJCHUE PSIJIOBBIX COTPYIHUKOB

F) Bq)(i)eKTI/IBHOCTB pr,[lﬁ ITOJTHOCTBIO 3aBUCUT OT BHCIIHETO KOHTpOJISI 1 HEC CBsA3aHaA C IUNYHOCTHBIMHU
XapaKTePUCTUKAMH paOOTHHUKA

Tecr 3.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS U MOHATH, YTO B KAUYECTBE OTBETA OXKHIACTCSA TOJIBKO OJIUH
U3 IPEJI0KEHHBIX BapUAHTOB. 3alICaTh TOJIBKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe W3 TpUBEICHHBIX MOJIOKEHWH HanOoJjiee TOYHO OTPaKAET COBPEMEHHOE IOHHMaHHUE
MOTHUBAIMK epcoHana?

a) MOTHBALIMS MIEPCOHATIA CBOJUTCS MPEUMYIIECTBEHHO K CHCTEME MAaTepUAIbHOTO BO3HATPAXKICHHS
U CaHKIIMH

0) MOTHBaIUsl MEPCOHANA ONPEACNSETCS TJIaBHBIM O0pa3oM JIMYHBIMH HHTEpEecaMH pabOTHHKA H
¢J1a00 3aBUCHT OT YIIPaBJIEHYECKOT0 BO3ICHCTBUSA

B) MOTHBAaIUsl MEpPCOHANa MPEJCTABISET COOOH CHUCTEMYy BHYTPEHHHX W BHEUIHHUX MOOYKICHHUH,
OTIpeNIeNAIOIUX HAPaBIeHHOCTh, MHTEHCUBHOCTh M YCTOHUMBOCTb TPYI0OBOM aKTUBHOCTH PaOOTHHUKA

') MOTHBAIIHS TIEPCOHANA SBISIETCS YCTOMYMBOM XapaKTEPUCTHKON JIMYHOCTH M HE U3MEHSETCS 1O
BJIMSIHUEM OpraHU3allMOHHOHN cpejibl

Tecr 4.

BHuMareabHO MpounTaTh TEKCT 3a/1aHUS U OHAThH, YTO B KAUYECTBE OTBETA OKUAAETCS TOJIBKO OJIMH
U3 NPEJIO’KEHHBIX BApUAHTOB. 3alUCaTh TOJIbKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe yTBepkiaeHue Haubosiee MOITHO OOBACHAET HEOOXOAMMOCTb COYETaHHs MaTepHalbHOM M
HeMaTepUalbHONW MOTHBALIMY B COBPEMEHHOMN OpraHu3annu?

a) MaTepuabHas MOTHUBAIIMS UMEET 3HaUeHHE TOJBKO Ha HaYaJIbHOM 3Tare TPYAOBOH 1eATeIbHOCTH,
a 3aTEM MOJIHOCTBIO YTPAauUBAET CBOKO POJIb

0) HemaTepuanbHass MoTuUBaUUA 3((EKTHBHA TOJBKO B OPraHU3alUsiX C BBICOKUM YPOBHEM
KOPIIOPaTUBHOM KYJIBTYpbI

B) YCTOWYHBYIO TPYAOBYIO aKTUBHOCTh HEBO3MOKHO 00€CTIEUUTDh TOJIBKO OIUIATOM TPy/a, MOCKOIBKY
pabOTHUK OPUEHTHPYETCS TaKXKe Ha NpU3HAHUE, pa3BUTHE, CIIPaBeUIMBOCTb, Y4aCTHE U 3HAYMMOCTb CBOEH
JeSITeIbBHOCTH

I') cOYeTaHUEe MaTepUaIbHOM W HeMaTepHallbHOM MOTHBAIIMM HEOOXOAUMO TOJBKO /sl paOOTHUKOB
YIPaBIE€HYECKOTO YPOBHS

Tect 5.

BHuMarenpHO MpoUnTaTh TEKCT 3a/1aHUS U TOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJBKO OJUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kakoe u3 npuBeIeHHBIX CYK/IEHUN HanOoJiee TOYHO OTpakaeT MPAaKTUYECKOe 3HAYECHUE TUIOJIOTUN
JJMYHOCTHU B ODFaHI/ISaHI/IPI?

a) TUIOJIOTHMH JIMYHOCTH TO3BOJIAIOT C BBICOKOM TOYHOCTHIO MpejcKa3aTh MpodeccHnoHambHOe
Oynyiiee paOOTHHKA HE3aBUCUMO OT €r0 ONbITa U MOTHBAIIH

0) TUIONOTMH JIMYHOCTH HCIHONB3YIOTCS KaK BCIIOMOTATENbHBIA WHCTPYMEHT MJis MOHUMaHUS
pasnntmﬁ B CTWJIAX MBIINIJICHUA, 06IIIeHI/I$I U TOBCACHUA pa6OTHI/IKOB, HO HE 3aMCHSAKT aHaJIn3a Hux




KOMIETEHINH U TPO(eCCHOHATLHBIX KaueCTB

B) TUIOJIOTHUH JIMYHOCTH MPUMEHSIOTCS UCKIIOYUTENBHO B MICUXOJIOTMUYECKOM KOHCYJIbTUPOBAHUU U
HE UMEIOT OTHOILIEHUS K OPraHU3allMOHHOM MTPaKTHKE

I') UCIOJIb30BAHUE TUIIOJIOTUN JTMYHOCTH TO3BOJISIET MOJHOCTBIO OTKA3aThCsl OT OLICHKU TPYAOBOIO
noBe/ieHUs padOTHHUKA B pealbHOM JAESITeIbHOCTH

Tecr 6.

BHI/IM&TGJ’IBHO HpO‘II/ITaTB TCKCT 3aJaHus U IIOHATH, UYTO B KAUC€CTBC OTBCTA OXXHAACTCA TOJIBKO OJUH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIMcaTh TOJIBKO OYKBY BRHIOPAHHOTO BapuaHTa OTBETA.

Kaxoii BpIBOA Hambosiee 0O0OCHOBAHHO CHEAVET M3 MCIOIL30BAHUS COLMOHUKKA M APYIHX
THIOJIOTHYECKMX MMOJIX0A0B B OPraHU3aIiu?

a) TUTIOJIOTUYECKUE PA3ITUIUS MEXITYy paOOTHUKAMU CIIEyeT pacCMaTpUBaTh KaK )KECTKO 3aJaHHbBIC
1 HEM3MEHHBIC XapaKTEPUCTHUKH, ONPEICIIIONINE UX MTPO(HECCHOHATBHYIO IPUTOTHOCTh

0) THIOJOTHYECKHE TOIXOJbI TIOJIE3HBI MPEkKIAC BCEro Jjs Oojiee TMOKOTO pacmpesieiieHus: poJie,
aHaJM3a KOMMYHHUKAIIMM M yd4eTa pa3Iidiii BO B3aWMOJCWCTBHH, €CIIM OHHM HE HCHOJBb3YIOTCS Kak
prOHleHHaﬂ cucrema ﬂpHBIKOB

B) COI[MOHWKA W JIPYTHE THIIOJIOTMU UMEIOT 3HAYCHUE TOJBKO NpU (HOPMUPOBAHHU HE(POPMAIBHBIX
Py U He IPUMEHUMBI K pabouuM KOMaH/1aM

) pa3jiuyusi MEXJy THIIAMHU JTMYHOCTH BIHSIOT UCKJIIOUUTEIHLHO HAa SMOIMOHAIBHYIO chepy u He
CBSI3aHBI C MPOQPECCHOHATBHBIM TIOBEICHUEM PAOOTHHUKOB

Tema 2.2. KomaHabl, TU/1epCcTBO U OPraHU3alMoOHHbIe KoOMMYHuKanun YK-3.1.

1. 3agaHus OTKPBITOTO THUIIA.
1.1. Bonpochl OTKPHITOTO THUIIA.

No 11. Bomnpoc OtBer
1. Uem komaHzma oTiau4aercss OT paboueit
IpYyNIbl, M KakoOM TpHU3HAK SIBISETCS
Haubojee BaXXHBIM JJI  ONpeesieHus
KOMAaHJIHOTO B3aUMOJIeHCTBUSA?

2. B uém paznmuune wmexay (GopMalbHBIM
PYKOBOJICTBOM (MEHEIKMEHTOM) u
JUIEPCTBOM, W TOYEMY B  YCJIOBHUSAX
W3MEHEeHHUI JUIEPCTBO CTaHOBUTCS
KPUTHYECKH BAYKHBIM?

1.2. KoHTpoOnbHBIE 3a1aHUS.

3ananue 1.

B opranuzamuu Obiia co3gaHa MpOEKTHAsT KOMaHAa JJI 3allycka HOBOTO IMpoaykTa. B Hee Bomnum
COTPYAHHUKHU U3 OTZI€NIa MAPKETUHTa, TPOJaX, MPOU3BOJICTBA U JIOTUCTUKU. Ha HayanbHOM 3Tarne y4acTHUKU
MO-pa3HOMY TIOHMMAaJIM OOIIYIO 3a/ady, 4acTh (PYHKIUMH JAyOiMpoBaiach, a 0OMeH mHOOpMaIuen Mexmy
MoJIpa3ieNIieHUsIMU TIPOUCXOIUI HeperyisipHo. [locie HECKONBKIX paboYrX BCTPEY PYKOBOJIUTENb YTOUHUIT
11T KOMaH/IbI, PaCIpeIeTTUI POJIM U BBEJ KPATKUE €KEHEICIbHBIC COBEIIaHUSI.

KoHTtposbHbIe BOITPOCHI:

1. Kakue mpuzHaku 3(h(PEKTHBHOTO KOMAHIHOTO B3aMMOJCUCTBHUS OBUTM HEAOCTATOYHO BBIPAXKEHBI
Ha Ha4aJIbHOM 3Tarne?

2. Kakue ympaBiaeHYeCKHE MEPHI TTO3BOJIMIIN YAYUIIUTh pad0Ty KOMaHAbI?

3. [louemy cOrnacoBaHHOCTh POJ€l U KOMMYHUKAIMHA MMEET Ba)KHOE 3HAUYECHHE ISl IOCTHKEHUS
obmero pesynpTaTa?



2. 3amannsg KOMOMHHUPOBAHHOI'O THUIIA.

2.1. TectoBble 3a1anusi ¢ 000OCHOBaHMEM BhIOOpA.

No . ConepxaHue 3aJjaHus [IpaBunbHBIH ApryMeHTHlI,
OTBET 00OCHOBBIBAIOIIHE BEIOOD
OTBETa
1. Kakoe W3 HuXKeEnepeuyuCICHHBIX YTBEPKIACHUN

Haubosee TOYHO OIHUCHIBACT Pa3IMyhe MEXIY
dbopManbHBIM PYKOBOJCTBOM (MEHEIKMEHTOM )
1 HeopMaIbHBIM JIUJIEPCTBOM?

BapuaHTbl OTBETOB:

a) PykoBomutens Bcerma obnamgaer OONBITUMH
poeCCUOHATLHBIMU 3HAHUSMU, YEM JTHJIEP

0) PykoBoauTens omnupaercss Ha JIOJKHOCTHBIE
MIOJTHOMOYHSI, a JIWZCP - Ha JIMYHBIN aBTOPUTET U
J0BEpHE

B) Jlugep He MOXET BIMATh Ha pEIICHUS
MOYMHEHHBIX, B OTINYHE OT PYKOBOIUTEIIS

r) PykoBoautenp 3aHUMAETCS  TOJBKO
OTEpAaTUBHBIMH 33Ja4aMH, a JIHIEP - TOJBKO
CTpaTETUYCCKUMU

2. B mpoekTHON KOMaHe BOSHUK KOHPIIUKT MEXKIY
JBYMsl YYaCTHMKAMU H3-32 TOTO, YTO KaKJbIH
CUMTAeT CBOIO (YHKIMIO TJIABHOW, a 3aJadu
KOJIJIETH - BTOpOCTeNneHHbIMU. KoMMyHukanuu
cTami  (OpMATBbHBIMU W PEIKUMH, CPOKH
cpbiBatoTcs. Kakoil ynpaBieHYecKUil MeXaHU3M
B IEPBYIO OuYEpeab HEOOXOAWMO TNPUMEHUTH
PYKOBOJUTEIIO JUIst BOCCTaHOBJICHHUS
3¢ (PEKTUBHOTO KOMAaHJHOTO B3aUMOACHCTBUA?

BapuaHnTbl 0TBETOB

a) YBonuth oboux KOH(IUKTYIOLIIX
COTPYZHUKOB ¥ Ha0paTh HOBBIX

0) YBeIuuuTh YaCTOTy KOHTPOJIS U TpadoB 3a
CPBIB CPOKOB

B) YTOYHHUTH POJM, 30HBI OTBETCTBEHHOCTH M
OpPraHW30BaTh PETYISIPHBIC KPATKUE COBEIIAHUS
JUI KOOpAMHAIUU

r) Ilepemate Bce MOTHOMOYHUS OIHOMY W3
YYaCTHHUKOB, 4YTOOBI ~ UCKJIIOUUTH  JBOWHOE
MOTYMHEHUE




3. 3aj1aHus 3aKPBITOrO THUIIA.

3.1. TecToBbIE 3agaHus.

Tecr 1.

BauMarenbHO Mpo4YUTaTh TEKCT 3aIaHUS U MOHSTh, YTO B KAYECTBE OTBETA OKHUIACTCS TOJIBKO OJWH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIODAHHOTO BapuaHTa OTBETA.

Kakoe W3 npHBENEHHBIX CY)KACHUH Hauboyiee ITOJHO PACKPBIBAET CYIIHOCTh KOMAHIHOIO
B3aMMOJICHCTBUS?

a) KOMaHJHOE B3aWMOJCHCTBHE IPEJICTABIIIET COOOW COBMECTHOE NPHCYTCTBHE PAOOTHHKOB B
paMKax OJHOTrO MOAPa3ACICHUS

0) KOMaHAHOE B3aWMOJICHCTBHE O3HAYACT BBIMOJHEHUE KAXKIBIM PAOOTHHKOM TOJBKO CBOCH
UHIMBUYAIbHOW (QyHKIIMK 6€3 He0OXOIMMOCTH KOOPANHAIINN

B) KOMaHJIHO€ B3aMMOJICCTBUE MPEJICTABISACT COOOM COTIACOBAHHYIO COBMECTHYIO JIESITEIIbHOCTD
pabOTHUKOB, OOBEIMHEHHBIX OOIICH IEeNbI0, B3aMMHOW OTBETCTBEHHOCTHIO M OpPHEHTAIMEH Ha 0Omuit
pe3yabTar

I') KOMaHJHOE B3aUMO/ICHCTBUE XapaKTEPHO TOJBKO JIJIsi BPEMEHHBIX MPOCKTHBIX TPYIIIT

Tect 2.

BHuMareapHO MpounTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJBKO OJUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoii BpIBOJ Hambosnee 0OOCHOBAHHO ClIeAyeT W3 aHallM3a KOMAaHJIHOW pabOoThl B COBPEMEHHOU
OpraHu3anuu?

a) BbICOKas WHIWBUAyaJbHas KBaMH(HUKAUs paOOTHUKOB aABTOMATUYECKH TapaHTHPYET
3¢ (HEKTUBHOCTH KOMAH/IbI

0) 3(hdeKTHBHOCTh KOMAaHJIBI 3aBHCHT TOJIBKO OT ()OPMaJIBHOTO pachpeaeiieHus OO0sS3aHHOCTEH
MEXy YIaCTHUKAMHU

B) pe3Y/IbTAaTUBHOCTh KOMAHIHOM AESITENLHOCTU OINpPEAENSeTCS HE TOJBKO MPOQECCHOHATBHBIMU
KauecTBaMH yYaCTHUKOB, HO U YPOBHEM JOBEpHs, KOMMYHHUKAIIUH, COTIIACOBAHHOCTBIO POJICH M Ka4eCTBOM
B3aMMOJICHCTBHS

I') KOMaHJIHOE B3aUMOJCHCTBHE HEOOXOIMMO TOJIHBKO B OpPraHU3AIMSIX C MAaTPUYHOU CTPYKTYpOM
yIpaBIeHUS

Tect 3.

BHHUMaTeIbHO MPOYNTATH TEKCT 3aJIaHUS U TMIOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS TOJBKO OJTUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoe W3 TpUBEACHHBIX IOJIOKECHHMH HaWOoJee TOYHO OTpa)kaeT COBPEMEHHOE ITOHHMAaHUE
auaepcTBa?

a) JUAEPCTBO CBOAMWTCS K JIOJDKHOCTHOMY TWIpaBy pPYKOBOAMTENS OTAAaBaTh PACHOPSIKEHHS H
KOHTPOJIMPOBATH UX WCIIOJTHCHHE

0) MUAEepCTBO MPEACTABISIET COOOW Mpollecc BIUSHUS Ha JIIOJIEH, HANpaBlIEeHHBIH Ha 00beAMHEHUE
YCHIIUH, TIOJICPKKY COBMECTHOU JCSITEILHOCTH U JIOCTH)KCHHUE 3HAYMMBIX PE3yJIbTaTOB

B) JIUJIEPCTBO HEOOXOAMMO TOJHKO B KPU3HCHBIX CHUTYallUSX M HE UTPAaeT CYIIECTBEHHOW POJH B
CTaOWIBHOMU cpejie

T') JUAEPCTBO MOJHOCTHIO TOXKIECTBEHHO aIMUHUCTPATUBHOMY KOHTPOIIIO

Tecr 4.

BHI/IMaTeJ'IBHO HpO‘—II/ITaTI) TCKCT 3aJaHus U OHATH, YTO B KAaYC€CTBEC OTBETA OXKXUJACTCA TOJIBKO OAHH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoe kauecTBO OCOOEHHO Ba)KHO JUISL JIMAEPA B YCIOBHMSAX HM3MEHEHUM M BBICOKOM
HEONPEACACHHOCTH?

a) CTpeMJIEHUE COXPAaHUTh HEM3MEHHBIMU MTPUBBIYHBIE (POPMBI paOOTHI HE3aBUCUMO OT CUTYalluU

0) opueHTAINs UCKITFOUYUTETHHO Ha KeCTKUN KOHTPOJIb 32 UCIIOJIHEHUEM 3aa4




B) CIOCOOHOCTh coOuYeTaTh THUOKOCTb, KOMMYHHUKATHBHYIO OTKPBITOCTb, 3MOLMOHAIBHYIO
YCTOMYUBOCTH M TOTOBHOCTH BOBJIEKATh PAOOTHUKOB B MPOIIECC U3MEHEHUN
') OTKa3 OT 0OpaTHOMW CBSA3H PaJ YCKOPEHUS YIPABICHUYECKUX PELICHUM

Tect 5.

BuumatenbHO mpoYuTaTh TEKCT 3a/IaHUSI U MOHATH, YTO B KAYE€CTBE OTBETAa 0XKMIAETCS TOJIBKO OJIUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3amucaTh TOJbKO OYKBY BEHIOPAHHOT'O BapHaHTa OTBETA.

Kakoe W3 TpUBEACHHBLIX CYXJICHUM HamOoJIee IIOJHO PACKPhIBACT POJL OpPraHU3allMOHHBIX
KOMMYHHKAIIMH B pabouei cpeae?

a) OpraHu3alMOHHBIC KOMMYHMKAIIMH HEOOXOIUMMBI TOJBKO JUIS IEepeJayd pPAacHOpSHKCHUNM OT
PYKOBOJIUTENS K MOTIMHEHHBIM

0) opraHM3aIMOHHbIC KOMMYHHUKAIIMU OTPAHUYUBAIOTCS 0OMEHOM O(UIIMATHHBIMU JOKYMEHTAMH H
CiIyeOHOM nHpopMarueit

B) OpraHu3alMOHHBIE KOMMYHHKAIMKM OOCCIIEYMBAIOT Mepeaadyy WHGOpMaIuu, KOOPIUHAIHIO
JIEHCTBUM, MHTETPAIIMIO YIACTHUKOB COBMECTHOM ACATEIBHOCTH, MOJACPKKY MOTUBAIIUU U YIIPABISIEMOCTH
OpraHu3aIu

') OpraHU3alMOHHbIE KOMMYHHUKAIIUHU BBIMOTHIIOT HCKIIOUUTEIBHO KOHTPOJIBHYIO (PYHKITHIO

Tecr 6.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA 0XKUIACTCS TOJIBKO OJMH
U3 MPEAJI0KEHHBIX BApUAHTOB. 3amucaTh TOJIbKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoii BbIBO/1 Hanbosaee 000CHOBaHHO CIIEYET U3 aHAINU3a 00paTHOU CcBsI3U B paboueil cpene?

a) obpaTHas cBsI3b HE0OX0UMA TOJIBKO MPH OLEHKE OMIMOOK M HAPYIICHUH TUCIUILINHBI

0) oOparHas cBs3b A(PQEKTHBHA JHUIIF B TOM CiIydae, KOTJla HOCUT (OpPMaIbHBIA U CTPOTO
perJaMeHTUPOBAHHBIN XapaKkTep

B) oOpaTHast CBSI3b MPEJICTABISET COOOM BaXKHBIN 3JIEMEHT KOMMYHHUKAIIMH, TTO3BOJISFOIIAN YTOYHSTh
OKUJaHUS, KOPPEKTUPOBATH JI€ATEIbHOCTD, MOAEP)KUBATh Pa3BUTHE PAOOTHUKOB U YKPEIUIATH 10BEpHE

r) oOpaTHasi CBsI3b B OOJIbIIEH CTENIEHU HY>)KHA PYKOBOJUTEIO, YeEM paOOTHUKAM

Tema 2.3. Opranu3zanuoHHasi KyJbTypa u ynpaBjiaeHuyeckuii kiaumat YK-3.2.

1. 3aj1aHus OTKPBITOrO TUHA.
1.1. Boripochl OTKpBITOTO THIIA.

No 1. Bormpoc OtBer

1. Uem opraHu3anMoHHas KyJbTypa OTIMYAECTCS OT
YIpaBIEHYECKOTO KIMMaTa, ¥ KaK OHH CBSI3aHBI
MEeXIy coO00M?

2. Kakme Tpu ocHOBHBIE (YHKIIMM BBITOJIHSAET
OpraHW3aIlMOHHAsT KYyJbTypa B JICSITEIBHOCTH
OpraHu3aIyun?

1.2. KoHTpoJsibHBIE 3aaHUS.

3ananue 1.

B xommanum oQUIMATbHO 3aKpEIUIeHbl HEHHOCTH YBaXXEHHS, COTPYIHUYECTBA U OTKPBITOCTH.
Opnnako, B OJTHOM W3 MOJApA3JENeHUN PYKOBOAUTENb OOIIAeTCs ¢ COTPYIHHUKAMU IPEUMYILIECTBEHHO B
JTUPEKTUBHOU (opMe, pellko OOBSICHSAET NMPUUMHBI PEUICHUH U NMPAKTHUYECKH HE JOIMYCKAeT OOCYXKIEHUS
pabounx BOIPOCOB. B pe3ynbrare COTPYIHHUKH MPEANOYUTAIOT HE BBICKA3bIBATHh MHEHHE, H30eraroT
MHUIMATUBBI M OTPAaHUYMBAIOTCS ()OPMAIIbHBIM BBIITOJIHEHHEM OPYUYEHUH.



KonTpoJsibHBIE BOIIPOCHI:

1. Kakoe mpoTuBopeune nposiBisieTcs B JaHHOW cuTyauun?

2. Kak 3Ta cuTyanus MOKeT MOBJIUATh HA OPraHU3ALMOHHYIO KYJIbTYpY M YIPaBIECHUYECKUH KiIUMat
nojapasjeneHus’?

3. Kakme Mepbl Mornm Obl MOMOYb HPUOJIM3UTH pEaANbHYIO HPAKTUKY B3aUMOJEHCTBUS K
IIPOBO3IVIALIEHHBIM LIEHHOCTSIM OpraHu3anuu’?

2. 3apanus KOMOMHUPOBAHHOIO TUIIA.

2.1. TecroBsie 3agaHusi C 000CHOBAaHUEM BBIOOpA.

Ne ConepxaHue 3a1aHus [IpaBunbHBIN AprymeHTsl,
. OTBET 000CHOBBIBAIOIIINE
BBIOOp OTBETA

1. | Kakoe ®3 mMepeYUCICHHBIX  OMNpeIeICHUMN
Haubosee TOYHO OTpa)kaer MIOHSATHE
«YIPABJICHYECKUN KIUMAar» B OTIMYHME OT
OpraHU3alMOHHOMN KYJIbTYpHI?

BapuaHTbl OTBETOB:

a) YrpaBlieHYECKHI KIUMAT - 3TO COBOKYITHOCTh
apredakToB: CHMBOJIOB, DPUTYalOB M JIET€HA
OpraHu3aluu

0) YmpapieHUYeCKUH KIMMaT - 3TO yCTOMuYUBas
cuctemMa  0a30BbIX  MPEANOJOXKEHUH,  He
OCO3HABAEMBIX COTPYIHUKAMU

B) YmpaBieHUECKUH KIUMAT - 3TO TEKyllee
BOCIIPUSATHE COTPYJHHKAaMM YCJIOBUH paloOThI,
CTWJIA  YOpaBlI€HUS U IICUXOJIOTMYECKOU
aTMochepsl

r) YnpaBiaeHUYeCKHH KIMMAar - 3TO (opMaibHO
3aKpEIUIEHHBIE B YCTAaBE LEHHOCTH M MHCCHS
OpraHu3aluu

2. |B kommaHuM  MpOBO3IJIAIIEHA  IIEHHOCTh
«OTKPBITOCTh K Juanory». OJIHaKO COTPYIHUKH
OJTHOTO W3 OTHENOB OOSTCS BBICKA3bIBaTh CBOE
MHEHHE, TaK KaK pPYKOBOAMUTENb KpPUTUKYET
Jar00ble MpeJUIoKEeHUs, HE COBMAJAIOIIUE C €ro
nozunuen. Kakoe sBleHHE B OpraHW3allMOHHOMN
KYJIbTYPE WLTIOCTPUPYET JaHHAS CUTyaLus?
BapuanTsl 0OTBETOB:

a) DddexTuBHAsS 0OpaTHAs CBI3b

6) PaspeiB Mexay —JAEKIApUPYEMBIMH U
pEaIbHBIMH LIEHHOCTSIMU

B) ®opmupoBaHme aJXxOKpaTHYECKON KYJIbTYpPbI




3. 3aj1aHus 3aKPBITOrO THUIIA.
3.1. TecToBBIE 3aMaHUS.

Tecr 1.

BHHMaTEIbHO MPOYNTATh TEKCT 3aJIaHUS U IMOHATH, YTO B KAYSCTBE OTBETA OXKHIAETCS TOJBKO OJUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIODAHHOTO BapuaHTa OTBETA.

Kakoe W3 mpHMBEIECHHBIX CYXXICHUM HauMOOJIEE ITOJHO PACKPBLIBAET CYIIHOCTH OPraHU3allMOHHBIX
LICHHOCTCH?

a) ICHHOCTH OPraHu3aluy MPEACTABIAIOT COOOHW TOJIBKO OQHUIMAIBHO 3aKpeIICHHbIC MpaBUia
BHYTPEHHETO pacropsiIka

0) LICHHOCTH OpraHW3aldd — 3TO pa3jeiiAieMble NPEJACTABICHUS O 3HAYMMOM M IKEJIATCIIBHOM,
OTIPEICIISAIONINE OPUCHTHPHI TOBEJACHUS U B3aMMOCHCTBHS paOOTHUKOB

B) IICHHOCTH OpraHHM3aIMi (POPMHUPYIOTCS HCKIIOYMTEIBHO I0J BIMSHUEM BHEIIHCH CpeIbl U HE
3aBUCST OT BHYTPCHHEU MTPAKTUKU

I') IEHHOCTH OpTaHU3aI[M¥ HUMEIOT 3HAUYCHUE TOJIBKO ISl PYKOBOJISIIIETO COCTaBa

Tecr 2.

BHHUMaTeIbHO MPOYNTATH TEKCT 33/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIMH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kakoe yrBepkeHrne HamboJiee TOYHO OTPaKaeT B3aWMOCBS3b IIEHHOCTEH M HOPM TIOBEICHUS B
OpraHu3anuu?

a) HOPMBI TIOBEJICHUS TIOJTHOCTHIO 3aMEHSIFOT IICHHOCTH M HE HYXIAOTCS B HX TIOJIIICPKKE

0) LEHHOCTH OMPEEINAIOT, YTO CYMTAETCS 3HAYMMBIM, & HOPMbI MOBEIACHHS MOKA3bIBAIOT, KaK 3TO
JIOJIKHO TIPOSIBIISATHCS B TIPAKTHUECKOMN EATETHHOCTH

B) IICHHOCTU ¥ HOPMBbI TIOBEJICHUS CYIIECTBYIOT HE3aBHCUMO JPYT OT Apyra

I') HOPMBI TMOBEACHHS OTHOCATCS TOJBKO K (POPMAIBHON IUCIUIUIMHE, a IEHHOCTH — TOJIBKO K
He(hOpMaIbHOMY OOIIEHUIO

Tect 3.

BaumaTenpHO TpoYUTaTh TEKCT 3a/IaHUsI U TOHATH, YTO B KAUE€CTBE OTBETA 0XKHMIAETCS TOJIBKO OJIUH
U3 MPEAI0KEHHBIX BAPUAHTOB. 3amucaTh TOJIBKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoe W3 IpHBEICHHEBIX IOJOKCHHMH HaMOOJIee IOJHO PACKPhLIBAET YIIPABICHYECCKOC 3HAYCHUE
OPraHU3allMOHHON KYJABTYPHI?

a) OpraHU3allMOHHAsl KYyJbTypa BIHUAET TOJbBKO HA CHUMBOJHKY, TPaJUIMM M BHEIIHUNA 00pa3
OpraHu3aIu

0) opraHu3alMOHHas KyJbTypa SBIseTCA (DOHOM OpraHWU3AIMOHHOM >XKW3HH, HO HE OKa3hIBAET
BO3JICCTBUS Ha YIIpaBJIEHUE

B) OpraHu3allMOHHAas KyJbTypa HampaBiseT MOBEACHUE PAOOTHUKOB, TMOJCPKUBAET OOIIHE
OpPUEHTHUPBHI, YCUIIMBAET BHYTPEHHIOIO UHTETPAIUIO U IOMOIHSAET (JOPMaAbHBIE MEXaHU3MBI YIIPAaBIECHUS

') OpraHU3aIlMOHHAas KyJIbTypa UMEET 3HAUCHHUE TOJIbKO Ha Tare aJanTalii HOBBIX COTPYIHUKOB

Tecrt 4.

BuumaTenbHO IpoYUTaTh TEKCT 3a/IaHUsI U MOHATh, YTO B KAUE€CTBE OTBETA 0XKMIAETCS TOJBKO OJIUH
13 MPEJI0KEHHBIX BAPUAHTOB. 3aMucaTh TOJbKO OyKBY BEIOPAaHHOTO BapUaHTa OTBETA.

Kakoe yTBepkaeHne Han0oJIee TOYHO XapaKTEPU3YET KOPHOPATUBHYIO KYIBTYPY?

a) KOpIOpaTHUBHASA KYJIbTypa IMOJTHOCTHIO TOXKJIECTBEHHA OPTaHU3AIMOHHOW KyJIbType U HE HMMEET
COOCTBEHHBIX TIPOSBICHHIA

0) KopropaTuBHAas KyJabTypa TMpEACTaBIseT COOOW 4YacTh OPraHU3AIMOHHOW KYJIbTYPHI,
MPOSIBIISIONIYIOCS B TPAAUIIMIX, CAMBOJIAX, CTAaHAAPTaX MOBEICHUS U GPUPMEHHON HIEHTUYHOCTH

B) KOPIIOpAaTUBHAS KYJIBTYpa CBOJUTCS TOJIBKO K MPOBEACHUIO KOPITOPATUBHBIX MEPOTIPUATHN

T') KOpIopaTuBHAas KyJabTypa GOpMUPYETCS HCKITIOUUTEIHHO He(hOpMaTbHBIMUA OTHOIICHUSIMH MEXIY
COTPpYAHUKAMH




Tect 5.

BHI/IMaTeJ'IBHO HquHTaTL TCKCT 3aJaHus U IIOHATH, UYTO B KaQU€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIMcaTh TOJIBKO OYKBY BRHIOPAHHOTO BapuaHTa OTBETA.

KaKOC N3 TIPHUBCACHHBIX CV)KZ[GHI/II;'I HaI/I6OHee IIOJTHO paCKpPhBIBACT 3HAUCHHUC HOBCPpUA B

OpraHu3anuu?
a) 1oBepue HEOOXOAUMO TOJBKO B He(hOpMAILHOM OOIEHUH M HE BIHSIET HA BBHIIOJHEHHE pabounx

3aj1a4

0) noBepue TpeACTaBiIsIeT COO0N yBEepEHHOCTh PaOOTHUKOB B HAJACKHOCTH, JOOPOCOBECTHOCTH H
IPeICKa3yeMOCTH MOBEJCHHUS IPYTUX YIACTHUKOB OPraHU3aIl[MOHHON JIeATeIbHOCTH

B) I0BEpUE BO3HUKAET aBTOMATUYECKH MTPU HATMYKU (POPMATIbHON CTPYKTYPHI YIIPaBICHUS

I) I0OBEpHE CBSI3aHO TOJBKO C OTHOMICHUSIMH MEXTY PYKOBOJUTEICM U MO IYMHCHHBIMU

Tecrt 6.

BaumarensHO MMpoOYnTaTh TCKCT 3alaHUA U IMOHATH, YTO B KAUYCCTBC OTBCTA OKHUAACTCA TOJIBKO OJUH
U3 IPEJI0KEHHBIX BApPUAHTOB. 3alIUCaTh TOJIbKO OYKBY BHIOPAaHHOI'O BapuaHTa OTBETA.

Kakoii BbIBoj Hanbosiee 0OOCHOBAHHO CIIEAYET W3 aHajdW3a ICUXOJIOIMYECKON Oe30MacHOCTH B
OpraHu3aluun?

a) TCHXOJOTHYECKass 0e30macHOCTh  O3HAa4aeT OTCYTCTBHE KPHUTHUKH, TpeOOBaHMU W
npodecCOHaIbLHON OTBETCTBEHHOCTH

0) cuxoJormyeckasi 0€30MacHOCTh HEOOX0IMMa TOIBKO Il PAOOTHUKOB TBOPUYECKUX MPOodeccHii

B) IICUXOJIOTHUYEeCcKasi 6€30I1aCHOCTb MTO3BOJISICT COTPYTHUKAM BbIpaXKaTb MHEHUE, 3a/1aBaTh BOIIPOCHI,
00CyX/1aTh OIIMOKY | MpeyIaraTth uaeu 0e3 cTpaxa YHIKSHHS WM HaKa3aHUs

I') IICUXOJIOrHuYecKasi 0€30MacHOCTh CBsI3aHa MCKJIFOUUTENIBHO C JIMYHBIMU KauecTBaMM pabOTHUKA U
HE 3aBUCUT OT pabouel cpebl

PA3JIEJI 3. YIIPABJIEHUE OPI'TAHU3ALIMOHHBIM IOBEJIEHUEM U PA3BBUTUEM
Tema 3.1. KonguaukTtsl, cTpecc U ycToiiuuBocTh oprann3anuu YK-3.3.

1. 3aj1aHus OTKPBITOrO TUHA.
1.1. Borpochl OTKpBITOTO THIIA.

No 1. Bormpoc OtBer
1. Uem  GyHKIMOHATIBHBIN (KOHCTPYKTHUBHBIN)
KOH(JIUKT OTJIMYaeTCsl OT AUCHYHKIHOHAIBLHOTO
(1eCTpyKTUBHOIO), W KaK OpTraHU3alMs MOXKET
CTUMYJIMpPOBaTh MEPBBII M  NPEAOTBpalIlaTh
BTOPOi1?

2. Yro Takoe OpraHM3allMOHHAas YCTOWYUBOCTH
(pe3uIbeHTHOCT) W Kakue TPU OCHOBHBIX
daxTopa e€ obecrneunBaroT?

1.2. KoHTpoJibHBIE 3aJaHUSI C KJIFOYaMH TPAaBUIIBHBIX OTBETOB.

3ananue 1.

CoTpyqHMK OTJela MapKeTHHra B TEYEHHME HECKOJIbKMX MecCSIeB padoTaeT HajJd HECKOJIbKUMH
MPOEKTaMU OJHOBPEMEHHO, PEryJISIpHO OCTaeTCs IMOCJIe OKOHYaHMsI padouero JHS U MOJy4yaeT 3aJaHus
Cpa3y OT HECKOJIbKMX pyKOBoJuTesel. B mocieanee Bpems OH cTasl ObICTpee YTOMIIATHCS, peXke MPOSIBIISET
WHUIMATHBY, BBIMOJHIET TOJIBKO MUHHUMAJIbHO HEOOXOIUMBIH 00bEM 3a/lad M BCE yalle TOBOPHUT, YTO €ro
paboTa He MPUHOCHUT OLTYTHMOI'O pe3yJbTaTa.

KoHTposbHBIE BOITPOCHL:

1. Kakue npusHaku cTpecca M Npo(ecCHOHAIBHOTO BBITOPAHUS MOXKHO BBLACIUTH B JaHHOM



CUTyaluu?
2. Kakue ¢akTopsl MOTJIH CIIOCOOCTBOBATh Pa3BUTHIO 3TOTO COCTOSIHUS?
Kakue mepsl popuiiakTuKU MOTJIN ObI OBITh NOJIE€3HBI B JAHHON CUTyaluu?

3.

2.

3amaHus KOM6I/IHI/IDOBaHHOFO THIIA.

2.1. TecToBbIe 3a1anus C 000OCHOBaHUEM BBIOOpA.

Coneprkanue 3a1aHus

[IpaBunbHBIN
OTBET

AprymMeHTHlI,
00OCHOBBIBAIOIITHE
BBIOOp OTBETA

Kakoe w3 yrBepkmeHWil Hamboiiee TOYHO
XapakTepu3zyer  OTIM4YMe  (PYHKLIHMOHAIBHOIO
(KOHCTPYKTUBHOI'O) KOH(IIUKTA oT
TUC(hHYHKIIMOHATILHOTO (IECTPYKTUBHOTO)?
BapuaHnTsl 0TBETOB:

a) O yHKIIMOHATBHBIN KOHQUIMKT  Bceraa
3aBepmiaercs 1Mo0Oemoil OJHOW W3 CTOPOH, a
IUC(HYHKIIMOHAIBHBINA - KOMIPOMHCCOM

0) OYHKUMOHAJBHBIN KOH(MIMKT HAINpaBleH Ha
JIMYHBIE IPOTUBOPEYUS, a JTUCHYHKIMOHAIBHBIN -
Ha JICJIOBBIE Pa3HOTIACHUS

B) DyHKUMOHAIBHBIN KOH(MDIUKT CHOCOOCTBYET
VIYYHICHUIO TPOIECCOB W WHHOBAIMAM, a
TMCYHKIMOHAIBHBIA pa3pylIaeT OTHOIIEHUS U
CHIDKAeT A(PPEKTUBHOCTD

r) OYHKUMOHAJBHBI  KOH(MIMKT  BO3HUKAET
TOJIBKO MEXIY pPa3HBIMH TOApA3JICICHISIMH, a
IMC(YHKIIMOHAIBHBIN - BHYTPH OJHOTO OT/IeNa

Uro ©3 MEepedyrcIeHHOTo sBIseTCS Hamboee
3G(GEKTUBHBIM  OPraHU3ALMOHHBIM  METOJIOM
npodWIaKTUKNA CcTpecca M TPO(ecCHOHATBHOTO
BBITOpaHMsI COTPYAHUKOB?

BapwnaHnTs! 0TBETOB:

a) YBenuueHue wWTpadoB 3a HECBOEBPEMEHHOE
BBITIOJTHEHUE 32144

6) [IlomHoe ycTpaHeHHe BceX CTPECCOPOB,
BKJIIOYAs Jea1ailHb]

B) Buenpenue IIpOrpaMm wellbeing
(o3mopoBieHus), THOKOro rpaduka, KyJIbTyphbl
00paTHOM CBSI3U U MOAJEPKKU

r) Obs3aTenbHOe IPUCYTCTBHE Ha paboTe B oduce
5 nHel B HEHEIIo




3. 3aj1aHus 3aKPBITOrO TUIIA.

3.1. TecToBbIE 3agaHus.

Tecr 1.

BHHMaTeIbHO MPOYNTATh TEKCT 3aJIaHUS U MOHAThH, YTO B KAYSCTBE OTBETA OXKHIAETCSA TOJBKO OJUH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIODAHHOTO BapuaHTa OTBETA.

3aanue 1. Kakoe 13 IpuBEIEHHBIX CYKICHUI Han00JIEE OJIHO PACKPBIBAET CYIIHOCTh KOH(IUKTA B
OpraHu3alMoHHoM cpeae?

a) KOH(JIMKT MPEeACTaBIsACT COOOM MCKIIOYMTEIBHO HEraTHMBHOE SBJCHHE, HapylIaromiee
JESTEIIbHOCTh OPTaHU3aIUN

0) KOH(MIMKT BO3HUKACT TOJIBKO MPU HATUYHH JTUYHON HEMIPUAZHU MKy paOOTHUKAMU

B) KOH(JIUKT MPEACTaBISET COOOM CTOJKHOBEHHE MPOTHBOIIOJIOKHBIX HHTEPECOB, IEICH, MO3UIINN
WJIM CITOCOOOB IMOBEJICHHS YYaCTHUKOB OPraHU3aIlMOHHOTO B3aUMOICHCTBHS

T') KOH(IUKT BO3MOXKEH TOJIBKO MEXKy PYKOBOJIUTENIEM U IMOAIUHECHHBIMH

Tect 2.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS U TIOHATh, YTO B KAYECTBE OTBETA OXHJIACTCS TOJILKO OJIMH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoii BpIBOJI HanOoJiee 000OCHOBAHHO CIIEIYET U3 aHAJIN3a OPraHU3AIIMOHHBIX KOH(QJIUKTOB?

a) Mo00i KOH(MIMKT B OPraHU3AIMH BCET/Ia TPUBOIUT K PA3PYIICHUIO B3aUMOICHCTBUS

0) 3HaueHHe KOH(DIMKTA ISl OpraHU3aluU 3aBUCUT OT €ro MPHYKH, (DOPMBI IIPOSBICHUS U CIIOCOOOB
YIIPaBICHYECKOTO PearupOBaHUS

B) CKpBITbIC KOH()JIMKTHI MEHEE OMACHBI JUISl OPTraHU3aIlUHI, YEM OTKPBITHIE, TOCKOJIBKY HE BIUSIOT HA
MMOBCEHEBHYIO paboTy

I') KOHQIJIMKTHI BO3HUKAIOT UCKIIOYUTEIBHO U3-32 JMYHOCTHONW HECOBMECTUMOCTH PAaOOTHHKOB

Tecr 3.

BHuMareabHO MpounTaTh TEKCT 3a/laHus U MOHATh, YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJUH
U3 NPEJIO’KEHHBIX BApUAHTOB. 3alUCaTh TOJIbKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe w3 npuBEeNEHHBIX NOJOKEHUH HauboJiee TOYHO OTpakaeT CYIIHOCTb CTpecca B
OpraHHu3allMOHHON cpene?

a) CTpecc BO3HUKAET TOJILKO B CIIy4ae OTKPBITOrO0 KOH(MIMKTA MEXTy pabOTHUKaMU

0) cTpecc — 3TO COCTOSIHME HAIPsDKEHUS!, BO3HUKAIOIEE 101 BO3/AEHCTBIEM HEOIaronpHUsTHBIX UM
Ype3MepHO UHTEHCUBHBIX (PaKTOPOB MPO(HECCUOHATBHON NeSTEIbHOCTH

B) CTpecC BCErja HOCUT HCKIIOYUTENbHO pPa3pyLIUTENbHBIA XapakTep U HE MOKET BBINOJIHATH
MOOUITH3YIONIYIO () YHKITUIO

I') CTpecC 3aBUCUT TOJBKO OT MHJMBUIYaIbHBIX OCOOCHHOCTEN paOOTHUKA U HE CBSI3aH C YCIOBHUSIMU

Tpyda

Tect 4.

BaumaTenpHO TpoYUTaTh TEKCT 3a/IaHUsI U TOHATH, YTO B KaU€CTBE OTBETA 0XKHUIAETCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapUaHTa OTBETA.

Kakoe yTBepkacHHE Han0oJIee IOJTHO XapaKTepru3yeT NpodeccHoHaIbHOE BEITOpaHue?

a) mMpo¢eCCHOHATBHOE BHITOPAHUE CBSI3aHO TOJIBKO ¢ PU3NYECKUM YTOMIICHUEM I0CIIe MHTEHCUBHOM
paboTHI

0) mpodeccuoHaIbHOE BBITOPAHUE TMPEACTABISET COOON KPATKOBPEMEHHYIO PEaKIUI0 Ha Pa30BYIO

HEepErpys3Ky

B) MNpodeccHOHANIbHOE BBITOPAHHE — OTO COCTOSHHE DJMOIMOHAIBHOTO, TICHXWYECKOTO U
(M3UYECKOTO UCTOIICHHUSI, COITPOBOK/IAOIIEECS CHIKEHUEM BOBJICYCHHOCTH M YyBCTBA MPOGECCHOHATHHOU
Pe3yIbTaTUBHOCTHU

r) npoeccnoHanbHOE BHITOPAHKE MPOSIBIAETCS TOJIBKO Y pAOOTHUKOB YIPaBJIE€HYECKOIO 3BEHA



Tecr 5.

BuaumaTenbHO IpoYUTaTh TEKCT 3a/IaHUSI U MOHATH, YTO B KAUE€CTBE OTBETA 0KUAAETCS TOJIBKO OJIUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aNUCcaTh TOJIBKO OYKBY BHIOPAaHHOTO BapuaHTa OTBETA.

Kakoe W3 TpuUBENECHHBIX CYXJIECHUWA HaumOoJiee TMOJTHO PACKPHIBACT MOHATHUE YCTOMYHMBOCTH
IOBEJICHUS B OpraHu3aiuun’?

a) YCTOMYHMBOCTH TOBEJCHUSI O3HAYAET MMOJIHOE OTCYTCTBHUE KOH(IMKTOB, CTpEcca U M3MEHEHUH B
paboueii cpene

0) YCTOWYMBOCTH TMOBEACHUS TNPEICTABIICT COOOW CIOCOOHOCTh PAOOTHHKOB W KOJUICKTHBOB
COXpPaHATh pabOTOCIOCOOHOCTh, KOHCTPYKTUBHOCTh B3aUMOJICHCTBUS U OPUEHTAIMIO Ha LIEJU B YCIOBUSIX
HaNpsHKEHUS U U3MEHEHUN

B) YCTOMYMBOCTH MOBEACHUS OMPENENSICTCS UCKIIOYUTEIBHO JUYHON BBIHOCIUBOCTBIO OTAEIBHBIX
COTPYAHHUKOB

') YCTOMYMBOCTH IOBEJICHHUS CBSA3aHA TOJIBKO C cOOM0ieHneM (hopMaibHON AUCIUILIMHBI

Tecr 6.

BHHUMaTeIhHO MPOYNTATH TEKCT 33/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kakoii ¢akTop B HaMOOJBIICH CTENCHU CIIOCOOCTBYET YIPABICHHMIO YCTOMYHMBOCTBIO ITOBEICHHS
paOOTHUKOB B OpraHu3alun?

a) MOCTOSIHHOE YCWJIEHHUE KOHTPOJIS U YBEJIMUEHHUE HAarpy3KU 0€3 mepecMoTpa ycaoBHil paboThl

0) coueraHue mpeackazyeMon cpeibl, SCHOCTH POJICH, MOAIePKUBAIOIIETO PYKOBOJICTBA, TOBEPHUS U
Pa3yMHOT0 pacrpeaesieHust Harpy3Ku

B) OTKa3 OT 0OpaTHOM CBSI3M U MUHUMH3AIUS OOCYXKACHUS TPYTHOCTEH

I') OPHCHTAIlMsS HCKIIIOUUTEIIBHO HAa WHIVMBUAYAIBHYIO OTBETCTBEHHOCTh PAaOOTHHKOB 0Oe3 yuera
COCTOSIHHS paboyeil cpeibl

Tema 3.2. U3meHeHus u pa3Butue opranuzanun YK-3.3.

1. 3a1aHust OTKPBITOTO THIA.

1.1. Boripochl OTKpBITOTO THIIA.

No 1. Bonpoc OtBer

1. Uro Takoe ympaBieHue mnoptdenem
naunnatuB?  Kakue 3amaum  pemaet
noptdenpbHOe YIpaBJICHUE U YEM OHO
OTJINYAETCS OT YNPABICHUS OTIAEIBHOU
IPOrpaMMoit?

2. Kakue MHCTpYMEHTBHI MCIONB3YIOTCS IS
yhOpasieHuss noprdeneM  MHUIMATHUB?
Onumure He MeHee TPEX NHCTPYMEHTOB U
UX IPUMEHEHHE.




1.2. KoHTpoJsibHbBIE 3aaHUS.

3amanue 1.

B opranmzanum B TEu€HUE JJIMTEIBHOTO BPEMEHHU IOJJEPKUBAICS BBICOKUI TeMIl pabOThI.
CoTpyIHUKH PEryJIspHO OCTABAIUCH IOCIE OKOHYAHMs pabodero JHs, MOJydasld 33aJaHHs U3 HECKOJIBKHX
UCTOYHUKOB OJHOBPEMEHHO U PEIKO HMMEINM BO3MOXKHOCTH IIOJIHOIIEHHO BOCCTaHaBIUBaThcA. Yepes
HECKOJIbKO MECSIIEB PYKOBOJICTBO 3aMETHIIO, YTO YacTh pa0OTHUKOB CTaja Yallle pa3paxarbcs, GopMaabHO
OTHOCHUTBCSI K OOSI3aHHOCTSAM, PEXKEe MpelaraTh WHUIMATUBBI M BBICKA3bIBATH COMHEHHS B 3HAYUMOCTH
CBOETO TpyJa.

KoHTposbHBIE BOIIPOCHL:

1. Kakue npusHaku npo(ecCHOHaNIbHOTO BHITOPAHUS MPOSBIISIOTCS B JAaHHOM cuTyanuu?

2. Kakue opranu3zaiiioHHbie (paKTOPbI MOTIIH CIIOCOOCTBOBATH PA3BUTUIO ATOTO COCTOSHHS?

3. Kakue Mepbl NpOQWIAKTUKU CIIE€JOBAJIO Obl MPUMEHUTb S CHWKEHHSI HAIPSDKEHUS U
noJyiep>kaHusi paboTOCIOCOOHOCTH COTPYTHUKOB?

2. 3apanus KOMOMHUPOBAHHOIO TUIIA.

2.1. TecToBble 3a1anusi ¢ 000OCHOBaHUEM BBIOOpA.

Ne 1. Copepxanue 3a1aHus [IpaBuibHBI | AprymeHTbl, 000CHOBBIBAIOIINE
1 OTBET BBIOOp OTBETA
1. Kakoe u3 MIEPEYHNCIEHHBIX NeUCTBUI
OTHOCHUTCSA K TpaHcHOpMaIMOHHBIM
(pamuKalbHBIM) HW3MEHEHHUSIM, a HE K
WHKPEMEHTAIbHbIM?

BapuanTs! 0TBETOB:

a) Koppektuposka JTOJKHOCTHBIX
WHCTPYKIMH A1 YTOYHEHUS QYyHKINUN

06) 3amena craporo oOOpynOBaHUS Ha
aHaJIOTHYHOE, HO 00Jiee MPOU3BOUTEIBHOE

B) IlonHas cmeHa Gu3Hec-MoJenu ¢ IpoAaKu
TOBapoOB Ha MOJIHUCHYIO MOJIEb

r) CokpalleH1e BpeMeHH coBelanuii ¢ 1 yaca
70 30 MUHYT

2. [Tpu BHEJIPEHUU HOBOM CHCTEMBI
3JIEKTPOHHOTO  JIOKyMEHTOO0OpOTa  4acThb
COTPYJHUKOB Hayaja CKpBITO 3aTATUBATh
CpoKH, (hOpManbHO BBINOIHATH TpeOOBaHMUS,
HO Ha CaMOM JieJie NPOJI0JIKATh MOJIb30BaThCS
crappiMu  Merogamu.  Kakyio — Qopmy
COINPOTHUBIICHUSI M3MEHEHUSIM HIUTIOCTPUPYET
JaHHBINA TpUMeEp?

BapuanTs! 0TBETOB:

a) OTKpBITHIN caboTax

6) CkpbITOE COITPOTHBIIEHHUE
B) KoHCTpyKTHBHAS KpUTHKA
r) beicTpas aganTanus




3. 3aj1aHus 3aKPBITOrO THUIIA.
3.1. TecToBBIE 3aMaHUS.

Tecr 1.

BaumaTenpHO IpoYUTaTh TEKCT 3a/IaHKS U MOHSTh, YTO B KAY€CTBE OTBETA 0XKHUAACTCS TOJIBKO OJMH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIODAHHOTO BapuaHTa OTBETA.

Kakoe W3 mpuBEACHHBIX CYKICHHH HaumOoJee IMOJHO PAcKPhIBAET CYIIHOCThL OPraHM3alMOHHBIX
H3MEHEHHI?

a) OpraHu3allMOHHBIC HW3MEHEHUS IMPEACTABISIIOT COOOM TOJIBKO BHEIIHHE TIPeoOpa3oBaHUs
CTPYKTYpPHBI YIIpaBICHUS

0) opraHu3allMOHHBIC HW3MEHEHHUS — OTO MpeoOpa3oBaHMs, 3aTParvBaIONIUE IICJIH, CTPYKTYPY,
MPOIIECCHI, TEXHOJIOTUH, METOIbI YIIPABJICHHS U MMOBEACHUE PAOOTHHKOB

B) OpraHU3aIlMOHHBIC U3MEHEHUS BOSHUKAIOT HCKITFOYUTEIHHO B KPU3UCHBIX CUTYAITUAX

') OpraHU3alMOHHBIC U3MEHEHHUS CBSI3aHbI TOJBKO C BHEJIPEHUEM HOBBIX TEXHOJIOTHI

Tecr 2.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA 0XKUIACTCS TOJIBKO OJMH
U3 MIPEIJIOKEHHBIX BAPUAHTOB. 3aIMCaTh TOJILKO OYKBY BRHIOPAHHOTO BapHaHTa OTBETA.

Kakoii BbIBOj Hambosnee OOOCHOBAHHO ClIEAYeT W3 aHalW3a WCTOYHMKOB W JIOTHKH
OPTraHW3AIIMOHHBIX U3MCHEHUN?

a) U3MCHEHHSI BO3HUKAIOT TOJIBKO TIOJ| BIUSHHEM BHEIIHEH Cpellbl U HE 3aBHCAT OT BHYTPEHHUX
poOJIeM opraHU3alUH

0) JorMkKa BHEAPEHHWS W3MCHEHHH OTrPaHMYMBACTCS MOMEHTOM TIPUHSATHS PEHICHHS O
npeoOpa3OBaHMIX

B) OpPraHM3allMOHHBIC HM3MEHEHHUSI MOTYT OBITh BBI3BAHBI KaK BHEIIHHMMH, TaK M BHYTPCHHUMH
dakTopaMu U TPEOYIOT MOCIIEAOBATEIHLHOTO BHEIPCHHUS

T') YCHEIIHOCTh U3MEHEHUH 3aBUCHT TOJBKO OT HAIMYMS (DMHAHCOBBIX PECYpPCOB

Tecr 3.

BaumaTenpHO TpoYUTaTh TEKCT 3a/IaHUsI U TOHATH, YTO B KAUE€CTBE OTBETA 0XKHMIAETCS TOJIBKO OJIUH
U3 MPEATI0KEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapUaHTa OTBETA.

Kakoe u3 NpUBEICHHBIX IOJ0XKEHHMH Hambojiee TOYHO OTPaKAET CVYIIHOCTH CONPOTHUBJICHHUS
M3MEHEHHSAM?

a) CONMPOTHUBIICHUE U3MEHEHUSIM TPEICTABIISAET COO0N MCKIIOYUTENHHO UPPALMOHATIFHOE TTOBEICHUE
paboOTHUKOB

0) COMPOTUBJICHHE U3MEHEHUSIM — 3TO COBOKYIHOCTb pEaKIuil U (OpM MOBEICHUS, HAMPABIEHHBIX
Ha HEMPUHSATHUE, 3aMeIJICHIE UITH 3aTpyIHEeHUE peoOpa3oBaHui

B) COMPOTUBIICHUE U3MEHEHUSIM BO3MOKHO TOJILKO Ha TPYIIIOBOM YPOBHE

T') COMPOTHUBIICHNE U3MEHEHUSIM BCET/Ia BBIPAXKAeTCs B OTKPHITOM HECOTJIaCHH

Tecr 4.

BHHUMaTeIbHO MPOYNTATH TEKCT 3aJIaHUS U MIOHATH, YTO B KAYSCTBE OTBETA OXKHUIACTCS TOJBKO OJTUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOpAHHOTO BapuaHTa OTBETA.

Kaxkoii moaxon Hamboiiee 3bheKTUBEH B pa00OTE C COMPOTHBIEHHUEM H3MEHEHHUSIM B COBPEMEHHON
OpraHu3aIuu?

a) YCHJICHUE JIaBJICHUS U )KECTKUHA KOHTPOJIb 03 JOTOJIHUTEIBHBIX Pa3bsCHEHHMA

0) UITHOPHPOBAHNE HETATHBHBIX peaklnii paOOTHUKOB JI0 3aBEpIIECHUS MpeoOpa3zoBaHUil

B) COYeTaHUE MOHITHONH KOMMYHHKAITMH, BOBIICICHHS] PAOOTHUKOB, OOYICHHS U TIOJIJICPIKUBAIOIIETO
CTHJISL PYKOBOJICTBA

T') TTOJTHAS TIepeiaya OTBETCTBEHHOCTH 3a MPUHSATHE H3MEHEHUI CAaMHUM COTPYTHUKAM




Tecr 5.

BHuMaTepHO MPOYNTATh TEKCT 3a/IaHUS U TIOHAThH, YTO B KAYECTBE OTBETA OXKUAACTCS TOJBKO OJUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aNUCcaTh TOJIBKO OYKBY BHIOPAaHHOTO BapuaHTa OTBETA.

Kakoe W3 MpUBENCHHBIX CYXJIGHWH HanOoJiee MOJHO PACKPLIBACT POJIb OOYYEHUS B PAa3BUTHHU
OpraHu3anuu?

a) oOyyeHWe B OpraHHW3alli OrPAaHUYMBACTCS TIPOBEICHUEM pPA30BBIX KYpPCOB TIOBBIIICHHS
KBaTM(UKAITIH

0) oOydeHwue BeIcTymaeT GakTOpPOM Pa3BUTHS TOJIBKO B CIIy4ae MHIWBHYaTbHOTO POCTA OTICIBHBIX
PabOTHHUKOB

B) OpraHM3AIOHHOE OOYYECHHE CBS3aHO C TPUOOPETCHHEM, HAKOIUICHHEM M HCIIOIh30BAaHHEM
3HAHUU U OIBITA JUIS COBEPIICHCTBOBAHUS JIEATEIILHOCTH OpraHu3alun

r) 0Oy4eHHe UMEET 3HaYeHUE TOJIBKO MPU BHEJAPEHUU HOBBIX TEXHOJIOTHIA

TecT 6.

BaumaTenpHO IpoYnTaTh TEKCT 3a/IaHMsI U MOHATH, YTO B KAUE€CTBE OTBETA 0XKHMIAETCS TOJBKO OJIUH
U3 MPEJIOKEHHBIX BApUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOT'O BapuaHTa OTBETA.

Kakoli BbIBOA Hambonee 000OCHOBAaHHO CIEAYET W3 aHaJM3a HMHHOBAIMK Kak  ¢akropa
OPraHu3alMoOHHOr0 Pa3BUTHUA?

a) MHHOBAIIUH CBSI3aHbI HCKIFOUYUTENIBHO C CO3JJaHMEM HOBBIX TEXHUYECKUX YCTPOMCTB

6) HWHHOBAIINU ABJIAOTCA 3HAYUMBIMU TOJIBKO B HpOI/I?;BOIlCTBeHHI)IX OpFaHI/IBaHI/IﬂX

B) MHHOBAllMM OXBATHIBAIOT TEXHOJOTHH, MPOLECCHI, YIpPAaBJICHUE U KYIbTYpYy, a UX BHEApPEHHUE
CrocoO0CTByeT OOHOBJICHHUIO U MOBBIIICHUIO aJaITUBHOCTH OpraHU3aIN

Tema 3.3. HoBble popmaThl ynpasJieHUsi U Oyayiiee opraHnu3anuonHoro nopeaenns OINK-3.1.

1. 3agaHus OTKPBITOTO TUIIA.

1.1. Boripochl OTKPBITOTO THIIA.
No 11. Bomnpoc OtBer
1. Kakne Tpu KIIOUYEeBBIE XapaKTEPUCTHKH OpPTaHU3ALUU
Oyaymiero  (OMprO30BOM ~ OpraHu3aluy)  BBIAENSET
@penepuk Jlany u B uém ux cyrs?
2. Kak udpoast TpaHchopManus WU3MEHSET
OpTaHU3aIMOHHOE TIOBEACHNE COTPYTHUKOB U TPEOOBAHHS
K UX KOMIOETEeHIUSIM?

1.2. KOHTpOJ’IBHHG 3alaHuA C KIII09aMU IPABUJIBHBIX OTBETOB.

3ananue 1.

Opranuzanus nepexoaut kK Oosiee TMOKOM MOJAENM yNpaBieHMs: YacTh PELIEHUI MPUHUMAETCs Ha
YPOBHE KOMaH]], YCHWJIMBAETCsl IMpOEKTHass padoTa, aKTMBHO HCHOJB3YIOTCA LHU(pOBBIE IIATHOPMBI, a
PYKOBOJCTBO pa3BUBAET MPAKTUKU OOpaTHOM CBSI3U, 00YUYEHHUS U MOAJIEPKKH 0JIaronoiydus COTPYJHUKOB.
[Tpu >TOM oOpraHu3zanMs CTPEMHUTCS HE TOJBKO IMOBBIIIATH A(PPEKTUBHOCTb, HO M CO3/aBaTh Cpeay, B
KOTOpO PaOOTHHMKH OIIYIIAlOT CMBICT CBOEH JEATENbHOCTH M MOTYT Y4acTBOBaTh B Pa3BUTHUU OOIIMX
HarpaBJIeHUH paboTHI.

KoHTposibHBIE BOITPOCHL:

1. Kakue npu3Haku opraHu3aiuy OyayIiero nposiBiIsiOTCS B TaHHON CUTyaluu?

2. Kakue nnen @peneprka Jlamy MOXKHO YBUJIETh B ONIMCAHHON Mojaenn?

3. IloueMy naHHyIO CHTyalMI0 MOKHO paccMaTpUBaTh Kak IPUMEpP HOBOIO OpPraHM3al[MOHHOTO
OBEJCHUsA?



2. 3amannsg KOMOMHHUPOBAHHOI'O THUIIA.

2.1. TecToBbIe 3a1aHus C 00OCHOBaHUEM BHIOOpA.

No ConeprkaHue 3aJlanus [IpaBunbHbIN ApryMeHTHI,
. OTBET 000CHOBBIBAIOIINE
BBIOOp OTBETA

1. |YTo W3 TEepeyuCICHHOTO SBIAETCS  KIIIOYEBBIM
OTIIMYUEM «OHMPI030BOM opranuzamumny (mo . Jlamy) ot
TPaAULIMOHHBIX HEPAPXUUECKUX CTPYKTYP?

BapuanTtsl 0TBETOB:

a) JKécrtkas wueHTpanu3auus NPUHATUS pPEIICHUN Ha
YPOBHE TOM-MEHEKMEHTa

06) CamoympaBisgemble  KOMaHjbl,  IEIOCTHOCTh
COTPYJIHUKOB U 3BOJIIOLIMOHHAS L1EJTh

B) MakcuManbHasi aBTOMaTH3aIMs BCEX MPOLIECCOB O€3
y4acTus 4eJIOoBeKa

r) Ilomplii oOTkKa3 OT 000N O0OpaTHON CBSI3U W
KOHTPOJISI pe3yJIbTaTOB

2. | Kak mudposas tpanchopmanus BiauseT Ha TpeOOBaHUs
K OpraHu3alMOHHOMY MTOBEJICHUIO COTPYAHUKOB?

Bapuantsl 0TBETOB:

a) CHmwkaer nOTpeOHOCT B CaMOOpPraHU3AIUU U
ABTOHOMUH, TaK KaK BCE KOHTPOJIUPYETCS AITOPUTMAMHU
0) TpeOyer pa3BUTHS HAaBBIKOB CaMOOPTaHHU3AIHH,
udposoit KOMMYHHKAITUU u paboThI B
pactpenenéHHbIX KOMaH1ax

B) [lomHOCTBIO  WCKIIOYAaET HEOOXOAUMOCTH B
KOMaH/HOM B3aHMOJICHCTBHH

r) JlemaeT HeBaXXHBIM pe3ynabTaT pabOTHI, TJIaBHOE -
IPUCYTCTBHE HAa pabouyeM MeCTe

3. 3a/1aHus 3aKPBITOrO THUIIA.

3.1. TecToBBIE 3a0aHUS.

Tecr 1.

BHuMaTeapHO MpoOYNTaTh TEKCT 3aaHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJIBKO OJUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kakoe 13 npuBe/IeHHbIX CYX/IeHUI Hanbo1ee NOJAHO PACKPHIBAET CYNTHOCTh THOPHIHON 3aHATOCTH?

a) rudbpuaHast 3aHATOCTh O3HAUAET MOJIHBIN Mepexo]] pabOTHUKA HA AUCTAaHIIMOHHBIN opmaT Tpyaa

0) rubpuaHas 3aHATOCTb MPEICTaBIseT COOON couyeTaHHe OYHOIO NMPUCYTCTBHUS B OpraHU3alMU U
JUCTAaHIIMOHHOTO BBITIOJHEHUS 33/1a4 C UCIIOJIb30BaHUEM LIU(POBBIX CPEACTB B3aUMOEHCTBUS

B) TrHOpHIIHAs 3aHATOCTh IPHUMEHSETCS TOJBKO B MPOEKTHBIX KOMaHJaX M HE OTHOCHUTCS K
MOCTOSTHHOM padoTe

r) ruOpuaHas 3aHATOCTh MpPEANojiaraeT OTKa3 OT KOOPAMHALMU W KOHTPOJS CO CTOPOHBI
OpraHu3aluu




Tecr 2.

BHI/IMaTe.HBHO HpO‘H/ITaTL TCKCT 3aJaHus U IIOHATH, UYTO B KAUC€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
13 MPEJJI0KEHHBIX BApUAHTOB. 3alucaTh TOJbKO OYKBY BEIOPAaHHOTO BapUaHTa OTBETA.

Kakoii BeIBOJ HanOosiee 000CHOBAHHO CIIEAYET M3 aHaau3a HOBBIX MOJENIEH Tpyaa?

a) HOBBIE MOJEIU TpyJa H3MCHSIOT TOJIBKO MECTO BBIMIOJHEHUS paOOThl, HE 3aTparuBas
OpraHU3aIMOHHOE MTOBEJCHUE PAOOTHUKOB

0) HOBBIE MOJEIM TpPyAa YCHWIMBAIOT 3HAYEHHUE CAMOCTOSTEIBLHOCTH, IU(DPOBBIX KOMIICTCHIIHH,
KOOpl[I/IHaI_[I/II/I Ha paCCTOSIHI/II/I 158 OpI/IeHTaHI/II/I Ha pe3y.TILTaT

B) HOBBIE MOJIEJIM TPYyJla BO3MOKHBI TOJIbBKO B OpraHU3AIMIX C IOJHOCTBIO JAUCTAaHIIMOHHBIM
dbopMaToM 3aHITOCTH

T') HOBBIE MOJIETIH TPYJa YCTPAHSIOT HEOOXOAMMOCTh PYKOBOJICTBA U YIIPABICHYECKOTO BO3/ICHCTBHS

Tect 3.

BHI/IM&TGJ’IBHO HpO‘II/ITaTB TCKCT 3aJaHus U IIOHATH, YTO B KAUYC€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIMcaTh TOJIBKO OYKBY BRHIOPAHHOTO BapuaHTa OTBETA.

Kaxoe N3 IMIPUBCACHHBIX HOJ'IO)KGHI/IIZ HaI/I6OJI€€ TOYHO OTPAXKACT CYIIHOCTH VIIPABJIICHUSA TaJIaHTaMI/I?

a) yIOpaBJICHUE TaJaHTaMH CBOAMTCS K pPabOTe TOIBKO C HEOOJBIIMM YHCIOM Haubojee
BBIIAOIIINUXCA pa6OTHI/IKOB

0) ympaBlieHHE TaJlaHTaMH TMPEJICTABIIAECT COOOHW CHCTEMHYIO JESITEIbHOCTh I10 BBISBICHHIO,
pa3BI/ITI/IIO, HUCIIOJIB30BAHUIO U ynepmaHmo pa6OTHI/IKOB C BBICOKUM HpO(i)GCCI/IOHaJH)HI)IM IIOTCHIINAJIOM

B) YIpaBJCHHUE TAJJAHTAMU OTHOCUTCS UCKIIFOUUTEIILHO K ATAIly [10100pa nepcoHaia

F) praBJIeHHe TaJlaHTaMH HCO6XO[[I/IMO TOJIBKO B HWHHOBAIIMOHHBIX W BBICOKOTCXHOJIOIT'MYHBIX
OpraHHu3aIUsIX

Tecr 4.

BHHUMaTeIbHO MPOYUTATH TEKCT 33/IaHUS U MOHATH, YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aNUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

Kakoe yTBepikIeHre Han0oIee IOJIHO XapaKTEPU3YET YSIOBCUSCKUI KAUTaa OpraHu3aiun?

a) 4eIIOBEYEeCKUI KamuTall ONpeAeNsieTcsl TOJIbKO YpoBHEM (OpMaIbHOTO 00pa3oBaHus pabOTHUKOB

0) dYeIOBEYECKHMH KamuTajl BKJIIOYACT 3HAHHS, HABBIKH, OIBIT, KOMICTCHIIMH, MOTHBAIHIO H
CIIOCOOHOCTH PAOOTHUKOB K PA3BUTHIO

B) YEJIOBEYCCKHI KaIUTal UMEET 3HAYCHHUE TOJIBKO ISl PYKOBOJTUTENICH W CIEIHAIICTOB BBICOKOM
KB (DUKAITIH

I') YeJIOBEYCCKH KamuTan (HOpPMHPYETCS HUCKIIOYUTEIFHO BHE OPraHM3AallMd W HE 3aBHCUT OT
yIpaBIEeHYECKON CPEIbI

Tecrt 5.

BHuMareabHO MpounTaTh TEKCT 3a/laHus U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJIBKO OJUH
U3 NPEJIO’KEHHBIX BApUAHTOB. 3alUCaTh TOJIBKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe u3 mnpuBeAeHHBIX CyXJeHUN Haubosiee MOJHO oTpaxaerT mnoaxon Ppenepuka Jlany
Pa3BUTHIO OpraHU3aLUI?

a) OpraHM3alM Pa3BUBAIOTCS CIy4yallHO M HE CBA3aHbl C M3MEHEHHEM CIOCOOOB YIpaBIICHUS U
COBMECTHOM A€ATEIbHOCTU

0) HBOJIIOLIMSI OpraHU3alMi CBS3aHA C TIEPEX0I0M OT OoJiee MPOCTHIX U )KECTKUX (HOPM yIpaBICHUS K
6oJee 3penbIM MOJIeNsiM, OCHOBaHHBIM Ha JIOBEPUH, CAMOYIIPABICHUN U PA3BUTHH

B) Hambonee 3¢ dexTuBHON (PopMOil opraHM3aMKM OYIYIIETO SBISETCS HCKIIOUUTEIHHO KECTKas
uepapxus

r) Tteopus Jlaimy paccmarpuBaeT TOJNBKO IM(PPOBU3ALMIO W HE 3aTParvBaeT 3BOJIOLUIO
YIPaBIEHUYECKUX MOJIEIEN




Tecr 6.

BHUMaTEIhHO MPOYUTATh TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA 0XKUIACTCS TOJIBKO OJHH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIMcaTh TOJIBKO OYKBY BRHIOPAHHOTO BapuaHTa OTBETA.

Kakoii BbIBOJ Hanbosiee 000CHOBAHHO CIIEAYET U3 aHaIK3a OpraHM3aluy Oyayiero?

a) opraHu3anus OyAyIiero onpeaeseTcs TOJIbKO YPOBHEM TEXHUYCCKOM OCHAIIECHHOCTH

0) opraHumzamus OyAymiero CTPOMTCS Ha  COYCTAaHWUM THUOKOCTH, IMQPPOBU3ALUUA H
YEIIOBEKOIICHTPUYHOCTH, YTO IO3BOJISCT €W aJalTHPOBAThCS K M3MEHEHHSAM M PACKpbIBaTh MOTCHIHAI
pPabOTHUKOB

B) YEJIOBEKOIICHTPUYHOCTH POTHBOPECUUT LIU(PPOBU3ALNN U CHIKACT YIIPABIIEMOCTh OPraHu3aIun

r') THOKOCTh OpPraHU3aIlK 03HAYACT OTKAa3 OT YCTOWYMBBIX I[€JICi, OTBETCTBEHHOCTH U KOOPIUHALIUU

5.3. Kpurtepuu n mkaJia onennBanus Ha ocHoBe BPC.

CooTBeTCTBHE TOCYAApPCTBEHHOM IIKAJIbl OLEHUBAHMS aKaJEMHYECKOM YCIEBAEMOCTH U IIKAJIbI
ECTS npu 3a4eTe ¢ OlieHKOM

Omnenka o | Cymma OaiioB 3a Bce Onenka 1o Omnpenenenue
IIKajie BU/IbI y4eOHON rOCY/IapCTBEHHOM IIKaje
ECTS JeSTEeTbHOCTH

OTJINYHOC BBIIIOJIHCHUC C

A 90 - 100 «OTINIHO» HE3HAYUTEIbHBIM KOJINYECTBOM
HETOYHOCTEN
B II€JIOM TPABHJIBHO BBITTOJTHCHHAS
a00Ta ¢ HE3HAYNTEILHBIM
B 80 — 89 P

KoaruecTBOM omubok (10 10%)

«Xopomo»
B LIEJIOM MPABUJILHO BBIIIOJIHEHHAS

C 75 _ 79 paboTa ¢ He3HAYUTETbHBIM
KOJIMYeCTBOM omuboK (10 15%)

HCINJIOXO0, HO CO 3HAYUTCIIbHBIM

D 70 -74
KOJINYECTBOM HEJOCTATKOB
«Y I0BJIETBOPUTEIILHO

E 60 — 69 BBITIOJTHCHUEC YAOBJICTBOPACT

MUHHMAaJIbHbIE KPUTEPUHU

C BO3MO>KHOCTBIO ITOBTOPHOM cljauu
FX 35-59 PHOM A
¢ 00s13aTeIbHBIM TTOBTOPHBIM
«HeynoBneTBOpUTETHHOY
F 0_34 U3y4eHHEM JAUCLUUIUINHBI

(BBICTaBIIsIETCS] KOMHCCHUE)

6.4. /lna pewenus KOHMPOIbHBIX 3A0AHUIL O00YUAIOUWEMYCA pPA3PEUIAemCcA UCNHOAb308AHUE
KanpKyaamopa.

7. MeToauveckue MaTEPUAJIbI 0 OCBOEHUIO TUCUUILIUHBI (MOLYJI51)

IToarotoBka K JIEKIIUIM.

I'maBHOE B mepuoa MOATOTOBKHU K JIEKIMOHHBIM 3aHATUSAM — HAYUYUTHCS METOJAM CaMOCTOATEIBHOTO
YMCTBEHHOTO TpyJAa, CO3HATEJIHHO pPa3BHBaTh CBOM TBOPYECKHE CIOCOOHOCTH W OBJAJeBaTh HABBIKAMU
TBOpUYECKOH paboThl. [l 5TOro HEOOXOIUMO CTPOTO COONIOAATh JUCHUIUIMHY yueObl W moBeaeHus. YeTkoe
MJIAHUPOBAHUE CBOEro pabodero BPEMEHHU M OT/AbIXa SBIISIETCS HEOOXOIUMBIM YCJIOBHEM ISl YCTCIIHOW
CaMOCTOSITENILHOM palboThl. B OCHOBY €ro Hy)XHO MOJIOKHUTH pabodue MpOoTrpaMMbl M3y4aeMbIX B CEMECTpe



mucuuiuivH. KaxaoMmy o0ydaromemycst ClieyeT COCTaBIATh €XKEHEAEIbHbIN U CEMECTPOBBIN IIaHbl paboThI, a
TaKXKe TUIaH Ha Kax/plid pabounii neHs. C Beyepa Bcerja Hal0 pacmpeelsaTh padoTy Ha 3aBTpallHUN JeHb. B
KOHIIE Ka)JI0ro JHs 1e1eco00pa3sHo MOABOJUTH UTOI PaOOThI: TIIATEIBHO MPOBEPUTH, BCE JIU BBHIIIOJIHEHO 110
HAaMEUYEHHOMY IUJIaHy, HE OBLIO JIM KaKUX-TMOO OTCTYIUIEHUH, a €ciii OblUIM, MO Kakol NpUYMHE 3TO
npouszonuio. Hy)XHO OCyIIECTBIIATE CAMOKOHTPOJIb, KOTOPBIN SBISETCA HEOOXOAUMBIM YCIOBHEM YCIEIIHOM
yueObl. Eciii 94T0-TO 0CTanoch HEBBIMOIHEHHBIM, HEOOXOMMO H3BICKATh BPEMs JUIS 3aBEPIICHUS 3TOW YacTh
paboThl, He yMeHbIlIas 00beMa HEJENbHOro IUIaHa. lepen KaXkabIM JIEKLIMOHHBIM 3aHATHEM PEKOMEHIYeTCs:
IPOCMOTPETh TEMY IMPEACTOSIIEH JEKIUU IO padbodyeil IMporpaMMe AMCLMILIMHBI, BCIIOMHHUTH OCHOBHBIE
NOHATHA WM TEPMUHBI, W3YYCHHBIC HAa MNPEABIAYLNIMX JIEKIUAX U HUMEIOIIME OTHOLIEHHWE K HOBOM TEME;
O3HAKOMUTBCSI C KPaTKUMU OIPEAEICHUSIMH KIIOYEBBIX TEPMHHOB (IIPEACTABICHHBIMU B IJIOCCApUU WJIU
METOAMYECKHX YKa3aHUsAX); CHOPMYIMPOBATH BOIPOCHI, BOSHUKILHUE MIPH MIPEIBAPUTEIIEHOM O3HAKOMJIEHUU C
TEMOH, JJIl YTOUHEHHs Ha JIGKIUU. B X0Je JIEKIMOHHOTO 3aHATHS HEOOXOJMMO BECTH KOHCIIEKT, (PUKCUPYS
OCHOBHBIC IIOHATHS, OIPENEIICHUsA, CXEMbl M IPUMEPBI, INPUBOAMMBIE IpenojasaresneM. He cuemyer
CTPEMUTHCS K JIOCIIOBHOM 3aIIMCH JIEKLIUU — BaKHO BBIAEIATH ITIaBHOE, 3aIIMCHIBATh TE3UCHO, CBOUMHU CIIOBAMU.
[lpy BO3HMKHOBEHHHM BOIPOCOB PEKOMEHIYyeTCsl (PUKCHpPOBATh MX B KOHCHEKTE [UId IOCIEIYIOLIEro
OOCY)XIEHUSI Ha CEMHHApCKOM 3aHSATHM WIM KOHCynbTaruu. llocnme jekunu nenecoodpa3Ho B TedeHue 1-2
JHEeW MPOCMOTPETh KOHCHEKT, BOCCTAHOBUTH IPOIYIIEHHbIE (hparMeHThl, BBIJEIUTh OCHOBHbBIE Te3HCHI. llpu
HEOOXOIMMOCTH CIIEAYeT OOPAaTHTHCS K PEKOMEHIYEMOH JIUTepaType A yriryOJeHus MOHNMAaHUsI MaTepHraa.
Taxoli moaxon obecredynBaeT NPOYHOE YCBOCHHUE 3HAHUN M (DOPMUPYET OCHOBY JUIsl YCHEIIHOTO BBIITOJIHEHUS
IpaKTHYECKUX 3a1aHuil. CucrtemaTuueckas MoAroToBKa K JEKUUAM, TUCLUIUIMHUPOBAHHOCTh U CAMOKOHTPOJIb
SBJISIFOTCSI 3aJI0TOM YCHEIIHOTO OCBOEHHSI JUCLMIUIMHBI U Pa3BUTHUS TBOPUYECKOTO MTOTEHIMAIA 00y4aroIerocs.

CamocTosTenbHas paboTa Ha JEKIUH.

CamocTrosTenbHass padoTa Ha JIEKIMH SBJISETCS BaXXHEMIIMM 3JIEMEHTOM OCBOEHMS JTUMCLUIUIMHBI,
MO3BOJIAIOIIMM MPEBPATUTh TACCUBHOE BOCIPHUATHE WH(OPMAILlMU B aKTUBHBIN TBOpUYeCKUi mporuecc. [ aBHas
3a1ada 00yJaromerocsi Ha JIGKIIMKA — HE MEXaHW4YecKoe (PMKCHPOBAHUE CIIOB IMPETIOIaBaTells, & OCMBICICHHOE
BOCTIpUATHE, AaHATIU3 U CTPYKTypUpoBaHue yuebHoro matepuana. st apdexTuBHOM caMoCTOATENbHON pabOThI
Ha JICKIIUK HEOOXOAMMO COOJIIOAATh CIICIYIOIINE TIPaBUiIa;

1. IlpenBapurenbHas NOATOTOBKAa K Jekuuu. Kak yxke oTMewanoch, mepen JEKLUueHl cruexyeTr
O3HAKOMHUTHCS C €€ TEMOW M KIIFOYEBBIMHU TOHSATHSAMHU. DTO CO3MAET OCHOBY JISi aKTHBHOTO BOCIPHUATHS H
MO3BOJISIET BBIJICNATH TJIAaBHOE B XO/I€ M3JI0KEHHs MaTepHuaa.

2. Benenue paboyero koHcnekTa. KOHCIEKT JeKIUU JOKEH ObITh HE CTEHOTPaMMOM, a Pe3yJIbTaTOM
CaMOCTOSITENIbHON nepepaboTku MHpOopManuu. PekoMeHyeTcs: 3anMchiBaTh TEMY, IUIaH JIEKIIMA U OCHOBHBIE
BOTIPOCHI;, (PMKCHUPOBATHh KIFOYEBHIE TOHATHS W WX OIPEACICHHUS; HCIIOJIB30BaTh COKPAIICHUS U YCIOBHBIE
0003HaueHMsI Ul YCKOPEHHUs 3allUCH; OCTABIATH MOJS Ul MOCIEeIYIOIUX TOMETOK M YTOUHEHUH; BBIIEIATh
TJIABHBIE MBICIIU C IIOMOIIBIO MapKEPOB MJIH MOTIEPKUBAHHIA.

3. AKTHUBHOE CIlyllaHME€ M MbICIeHHas oOpalOoTka uH(opmanuu. B xone nekuun HeoOXOAMMO:
MBICIICHHO BBIJIENISATh OCHOBHBIC TE€3HMCHI M apTyMEHTHI; YCTaHABIMBATH CBSI3W MEXIYy HOBBIM MaTepHAIOM U
paHee W3Y4YEHHBIM; COTOCTABIATH M3JIaraeMble MOJOKEHUSI C U3BECTHBIMU (haKTaMU U MPUMEPAMHU; BBISIBIIATH
MPOTUBOPEUUS U HEACHOCTH ISl TOCJIEYIOIIEr0 YTOUHEHHUS.

4. TTocTaHOBKa yTOUYHSIOUIMX BOMPOCOB. Eciam kakoif-mu00 mMarepuan ocTajcsi HEMOHSATHIM, CIeayeT
3aUKCHPOBATH BOMPOC B KOHCIIEKTE U 33JaTh €ro MpernoaBaTeNio: Bo BpeMs JeKUuu (eciau Gopmar 3aHATUS
JIOITyCKAeT BOIIPOCHI); HA CEMHUHAPCKOM 3aHSATHH; HA HHIUBUAYaIbHON KOHCYIbTAIIUH.

5. Bm3yanuzamnus undopmaruu. s srydiiero yCBOEHUsT MaTepHaia PEKOMEHIYETCsl MCIIOJIb30BaTh
CXEeMBbI, TaONWIIbl, MEHTAIbHBIE KapThl, (QUKCUPYS CBSI3M MEXKAY TMOHATUSMU U TOCIEI0BATEIbHOCTD
u3NoKeHusl. BuzyanbHble GOpPMBI 3aMMcH OMOTAOT YBUIETh JIOTUKY IIpeaMeTa U ObICTpee BOCCTaHABIMBATh
MaTepHal pu MOBTOPEHUH.

6. ConyrcTBytomias paboTta ¢ JOMOJTHUTEIbHBIMUA MaTepuanamu. Ecnu npenojaBaTensb ccbliaeTcsl Ha
CcXeMbl, TpaduKu, TaOIHUIBI WIM WHBIE BHU3yaJbHBIE MaTE€pPHAIIbI, CleyeT (PUKCUPOBATh UX B KOHCIIEKTE
(3apucoBBIBaTh WIM JenaTh MNoMeTku). [Ipu HMCHoiab30BaHUMM NpPE3EHTALUA MOXHO 3alHiChiBaTh HOMEpa
CJIaliI0B, Ha KOTOPBIX MPECTABICH BaXKHBIA MaTepual.

7. CaMOKOHTpOJIb B Xoze Jiekuuu. O0yyaromemycsi cielyeT MOCTOSHHO KOHTPOJIHUPOBAaTh CTENEHb



MOHMMAaHUA M3JaraeMoro Matepuaia. Eciu BO3HHMKaeT ollyleHHE, YTO BOCIPHUATHE HHPOPMAIIUU OcllabeBaeT
WIA MaTepuan CTAaHOBHUTCS HEMOHATHBIM, HEOOXOAWMO: BEPHYTHbCA K IIOCIEAHEMY IOHSATHOMY TE3UCY U
BOCCTAHOBUTH JIOTUYECKYIO IEMOYKY; ClieJaTh KOPOTKYIO May3y B 3aIllMCH, YTOOBI OCMBICIUTH YCIBIIIAHHOE;
3aJaTh YTOUHSIOUIMHA BOMPOC (IIpH BO3MOXHOCTH); 3a()MKCHPOBATH MPOOJIEMHOE MECTO JJIsl MOCIEAYIOIIEro
MPOSICHEHUSI.

8. 3aBepiuaronias paboTa ¢ KOHCIEKTOM IOCHe JIEKIUU. B TeueHne OqHOro-1ByX THEH MOcie JIEKIUU
HEOOXOUMO: TPOCMOTPETh KOHCIEKT, BOCCTAHABJIMBAas MPONYLICHHbIE (parMeHThl IO MaMITH WU C
MIOMOIIBIO0 YUeOHOM JIMTepaTyphl; BBIIEIUTH OCHOBHBIC TE3UCHI M BBIBOJBI; JOMOJHUTH KOHCIIEKT CXEeMaMU U
TabJIMllaMy, €clli OHM He ObUIM COCTaBJIEHBbI B XOJE JIEKUUHU; CHOPMYIHPOBATH BOIPOCHI, OCTABIIHUECS
HEBBISICHEHHBIMH, ¥ TIOATOTOBHUTD UX IJIs1 OOCYKJICHHUS Ha CEeMUHApE.

CamocTtosTenbHas paboTa Ha JieKIMU TpeOyeT AHUCHUUIUIMHBI, COCPEIOTOUYEHHOCTH U AaKTHBHOMN
YMCTBEHHON JIeSTENbHOCTH. TONBKO MPH TaKOM TMOAXOJE JICKIMOHHOE 3aHATHE CTAaHOBUTCA HE (HOPMOI
MACCHUBHOTO TMOJIyueHUss UHPOpManuu, a MHCTPYMEHTOM pa3BUTHUS TBOPYECKOTO MBIIUICHUS U
npodecCHOHATIBHBIX KoMmreTeHIiH. OOyuarommuiics, OCBOMBIIMI METOJbl CaMOCTOSITENBHOW paboOThl Ha
JIEKIIMH, PUOOpeTaeT HaBBIKKM, HEOOX0oauMBbIe i 3P dekTHBHOTO 00ydeHHS U Oyaymend nmpodeccuoHaTbHOU
NeSITeTTHHOCTH.

[TonroroBka K NpakTUYECKUM 3aHATHSM.

[TpakTuyeckue 3aHATUS MpeaHA3HAUYEHB! JUIA YIIyOJIEHHOI'O M3Y4EHUsS IUCLHUIUIMHBL, 3aKpeIruIeHUs
TEOPETUYECKOT0 MaTepuaia, IMOJIYYeHHOTO0 Ha JeKIUsAX, W (HOPMUPOBAHHMS MPAKTHUYECKUX HABBIKOB
IPUMEHEHHUS METOJIOB KpPEaTHBHOTO MBILIUIEHUS B YIPABICHUECKOW JAEATEIBHOCTU. YCIELIHOE OCBOEHHE
JUCLUIUIMHBI B 3HAUUTEIbHON CTEIIEHH 3aBUCUT OT KQ4E€CTBA MMOATOTOBKH K IIPAKTHUUECKUM 3aHITUAM. [ 1aBHOE
B IEpUOJI NOJArOTOBKHM K MPAKTHUUECKUM 3aHATUAM — HAYYUTHCS CAMOCTOSITENIbHO aHAJIM3UPOBATh Y4EOHBIM
MaTepuai, IPUMEHITh TEOPETUUECKUE 3HAHUS JIJISl pELIeHMs] IPAaKTUYECKUX 3a/1a4, pa3BUBATh CBOM TBOPYECKHE
CIOCOOHOCTH M OBJIAZIEBATh HAaBbIKAMM KOJUIEKTHBHOM TBOpuYeckoi paboTsl. [l 3TOro HE0OXOAMMO CTPOTro
cO0JII0aTh JUCLHUILIMHY yueObl U YETKO IUIAaHUPOBATh CBOE pabodee BpeMsl.

[ToaroToBka K KaxJoMy MPaKTUUYECKOMY 3aHATHIO HAUMHAETCS] C O3HAKOMIICHHSI C €r0 TeMOH, LeNsIMHU
U TIEPEYHEM BOIPOCOB, BEIHOCHMBIX Ha OOCYXIeHHe. DTa MH(MOpMAIHs COACPKUTCS B pabodel mporpamme
JUCLHUIUIMHBL U METOJIMYECKHUX YKazaHusax. OOyuarommuiics JOJDKEH YeTKO NPEeACTaBiIsATh, KAaKUe BOIMPOCHI
OyayT paccMaTpUBaThCs Ha 3aHATHH, U KaKUE 3a/1aHUs MPEICTOUT BBIIIOJHUTH. 3aTeM clieAyeT 0OpaTuThes K
JEKIIMOHHOMY MaTepHually 10 COOTBETCTBYMoLIeH Teme. HeoOXoaumMo BHUMATENbHO NPOCMOTPETh KOHCHEKT
JIEKI[MU, BOCCTAHOBUTH B MAaMSTH OCHOBHbBIE TOHATHSA, ONpEAENEHUS U TeopeThyecKue mojoxkeHus. Ecmu
KakHe-TO ()parMeHThI JEKIIMH OCTAINCh HETIOHSTHIMHU, CIIeAyeT 0OpaTUTHCS K PEKOMEHIyeMOM JIUTepaType UilH
chopMyIMpoBaTh BONPOCH! Uil YTOYHEHHS Ha MPAaKTUYECKOM 3aHsATHM. Ilocine MoBTOpeHHs JEKIMOHHOIO
Marepuaja HeOOXOJMMO H3y4YMTh KIIOYEeBble TEepMHUHBI MO Teme. JKemaTenpHO HE MPOCTO MPOYUTATH
oTpezieNieHus], a TOMbITaThbCsl BOCIPOU3BECTU MX MO MaMITH, IPOBEPUTH MOHUMAaHHE Ha NMpUMeEpPax. XOpOIIUM
METO/I0M CaMOIIPOBEPKHU SIBJISETCS] COCTABICHUE COOCTBEHHOT'O CIOBAapHKa TEPMUHOB IO KAXKA0H TeMe.

Crnenyrouuii 3Tan — BBIIOJIHEHUE NMPAKTUYECKUX 3aJaHU, TPEyCMOTPEHHBIX AJI1 CAaMOCTOSITEIbHOM
HOJArOTOBKU. OJTO MOTYT OBITh TECTOBBIE 3a/laHUs, CUTYallMOHHbIE 3aj1aud (KeicChl), yNpaXHEHUS Ha
IPUMEHEHHE METOJOB KPEaTMBHOI'O MBILIUICHHUS, JIOTMUECKHE 3aJlauM, 3aJlaHusl Ha reHepauuto uaeil. [lpum
BBITNIOJIHEHUH 3a/IaHUil BaXKHO HE IPOCTO HAWTH OTBET, a MOHATH JIOTUKY PELIEHUS,, OCBOUTh METOA, KOTOPBIH
Obl1  ucmonb3oBaH. [lpum pemeHMM KeHWCOB M CHUTYAallMOHHBIX 3aJad  pPEKOMEHAYeTCS Cleayrolas
MOCJIEI0BATENbHOCTD AeWCTBUI. BHUMaTeNbHO MpOUNTaTh YCIOBUE 33/1a4H, BBIICIUTH KIIIOUEBYIO MPOOIEMYy.
OnpenenuTtb, Kakue TEOPETHUECKHE TOJI0KEHUS U METO/Ibl KPEaTUBHOTO MBIIIJIEHHUSI MOTYT OBITh IPUMEHEHBI
s e€ perienusi. ChopMynupoBaTh BO3MOXKHBIE BAPUAHTHI PEIICHUS, 1aXKe €CIIM OHM Ka)KyTCsl HEOUEBUTHBIMU
WM HEeCTaHAapTHBIMU. BeIOpaTh Hanbosee onTUMalbHbBIN BapUaHT U 000CHOBATh CBOW BHIOOD.

ITpu nOoArOoTOBKE K TBOPUYECKUM 33JaHUSM, CBSI3aHHBIM C F'€HEepalueil uiael u MpuMEHEHUEM METO/I0B
aKTUBM3AIMM KPEATUBHOIO MBIIUICHUS (MO3TOBOM IITYpM, CUHEKTHKA, METOJ (DOKaIbHBIX OOBEKTOB, METOJ
MIECTH MU M JIp.), HEOOXOOUMO MpPEIBApUTENbHO H3YYUTh CYTh METOJA, €ro aJIrOpuTM U IpaBHiIa
npuMeHeHus. [loje3Ho BBIMOIHUTH MNPOOHOE YHpaKHEHHWE CaMOCTOATEIbHO, YTOOBI IMOYYBCTBOBATH
cneun(UKy METo/1a U BBISIBUTH BO3MOKHBIE TPYTHOCTH.

[Tpu moAroToBKE K TEPMHHOJIOTHMUECKOMY IUKTAHTY WM TECTUPOBAHHUIO CIEIYET COCTABUTH CIIHCOK



KJIFOYEBBIX TEPMUHOB I10 TEME U NPOBEPUTH €05, MMCbMEHHO BOCIPOM3BOs omnpeesneHus. Ocodoe BHUMaHHUE
HYXXHO 0OpaTUTh Ha TEPMHHBI, KOTOPBIC BBI3BIBAIOT 3aTPYIHEHHS, a TaKKe Ha (POPMYTUPOBKHU, TpeOyrolHe
pas3yindeHus OJU3KUX 10 CMBICITY OHATHH.

YeTkoe TUIaHUPOBAHHUE CBOETO PadOYero BpeMEHH SBIISIETCS HEOOXOAUMBIM YCIOBHEM ISl YCIICIIHOM
noarotoBku. Kaxkaomy oOydaromiemMycst CiieyeT COCTaBJIATh €XKEeHEeNbHBIN MIaH paboThl ¢ yU€TOM BPEMEHU
Ha IOJArOTOBKY 10 BCeM AMcuMIIMHAM. Ha moAroroBky K 0AHOMY NPAKTUYECKOMY 3aHATHIO PEKOMEHIYETCS
BBIJICJIATh HE MEHEe ABYX-TpEeX uacoB. PacnpenensrTs NOArOTOBKY LielnecoOOpa3HO Ha JBa-TpU JHA, a He
OTKJIaAbIBATh HA IIOCICAHUM Bedep Iepes 3aHATHEM. B mepBblli J€Hb MOXXHO IOBTOPUTH JICKIIMOHHBIN
MaTepual U U3y4YUTh KJIFOYEBBIC TEPMUHBI. BO BTOpOH NE€Hb — BBIIOJIHUATE IIPAKTUYECKHE 3a1aHus. B Tperuit
JIeHb — TPOBEPHUTH CeOs, TTOBTOPUTH CJIOXKHBIE BOIPOCH M C(HOPMYIHPOBATH BOMPOCH! g oOCykaeHus. B
KOHIIE Ka)XXJO0ro JAHSA LesecooOpa3sHO MOJBOAUTH MTOI: TIIATENBHO MPOBEPHUTH, BCE JIM BBINOJHEHO II0
HAaMEUYEHHOMY IUIaHy, HE ObUIO JIM OTCTyIUIeHWH. Ecnu 4To-TO OcCTanoch HEBBIMOIHEHHBIM, HEOOXOIMMO
U3bICKaTh BpeMs [Uld 3aBEpUIEHHUs 53TOM dYacTH paboThl, HE YyMeEHbIIas O0beMa HENENbHOIo IUIaHa.
CaMOKOHTpOJIb SABISETCS HEOOXOAUMBIM YCIOBHEM YCIEHIHON y4eObl. OOyJaromuiics cUuTaeTcsi TOTOBBIM K
IIPAKTUYECKOMY 3aHATHIO, €CIM OH 3HAaeT TE€My M KIIIOUEBBIC IIOHATHS 3aHATUSA, OCBOWJ TEOPETUYECKHUN
MaTepuai B 00beMe, JOCTATOYHOM JIJIsl BBIIIOJIHEHUSI MPAKTUYECKUX 3aJaHUM, BBIIOJIHWI BCE 00s3aTeNIbHbIE
3aJaHusl ISl CaMOCTOSITEJIbHOW MOJTOTOBKM, C(HOPMYJIMPOBa BOMNPOCHI IO HESACHBIM MOMEHTaM st
00CYX/IeHUSI Ha 3aHSATHA U UMeEeT MpH cebe HeoOXOIMMBbIE MaTepHalbl: KOHCHEKT JIGKIWH, BBIOJHEHHBIC
3aJaHus, ydyeOHble TOcoOus.

OnHOI M3 pacnpoCTpaHEHHBIX OMIMOOK SIBISIETCS TMOATOTOBKA TOJBKO K BOCHPOHM3BEACHUIO TEOPUHU
06e3 OoTpabOTKM MpPaKTHMYECKMX HAaBBIKOB. YTOOBI MNpeonosieTh 3Ty OWIMOKY, HEOO0XOAMMO BBINOJIHAThH
NPaKTUYECKHE 33aJaHMs JJaKe B TOM CIIydae, €ClIM OHU HE SBISIOTCS 00s3aTeNbHBIMHU s craud. MImMeHHo
npakTudeckas oTpaboTka popMuUpyeT HEOOXOJUMbIe KOMIIETeHIH. J[pyras ommbdka — MOBEpXHOCTHOE YTEHUE
auTepaTypsl 0€3 OCMBICIEHUS U KOHCIEKTHpOBaHMs. YUTeHHE IO0JKHO ObITh AKTUBHBIM: IOJIE3HO JENaTh
BBINKCKU KJIFOUEBBIX MOJI0XKEHUH, COCTABIATh CXEMBbI, (PUKCUPOBATh BO3ZHUKAIOIINE BOIIPOCHIL.

MHuorue o0yuaromniyecss OTKJIaJIbIBalOT MOATOTOBKY Ha IMOCIEAHHI Beuep nepen 3aHsaTHeM. Taxoii
HOJIXO/ HE TIO03BOJIAET KAYeCTBEHHO OCBOMTH Marepuan, OCOOCHHO €ClIM TeMa CIO0XKHas WU TpedyeT
BBIMIOJIHEHUS] TBOPUECKUX 3adaHuil. Jlydine pacmpenensiTb MOATOTOBKY Ha HECKOJBKO JHEW, OCBauBas
MatepHai rnocrerneHHo. Hekotopsle oOydarolyecs UTHOPUPYIOT BBINIOJIHEHHE TBOPUYECKHUX 33JaHU, mojarasi,
YTO 3TO «HE 00s3aTesnbHO». OJHAKO TBOPUECKHE HABBIKM, CBA3aHHBIE C TeHepalued uaei, mpuMeHEeHUEM
IBPUCTUYECKUX METOJIOB, PELICHWEM HECTaHJApTHBIX 3a/1ad, (GOPMHUPYIOTCS TOJIBKO uepe3 MpakTuky. bes
CaMOCTOSITEJIbHOTO BBINIOJHEHUS! TAKUX 3a/laHui HEBO3MOXXHO OCBOMTH AMCLUMILIMHY HA JOJKHOM YPOBHE.
Cucremaruueckass U J0OpOCOBECTHas MOATOTOBKAa K MPAKTUYECKUM 3aHATUSAM SIBISETCS HEOOXOIMMBIM
ycioBueM s (GOpMUPOBaHUS NPO(ECCHOHATBHBIX KOMIETEHLUH, Pa3BUTHSI TBOPUYECKOTO MBILIUICHUS U
YCIIEIIHOTO OCBOEHMS AMCUUIUIMHBI B 1enoM. OOyuaromuiicsi, peryasipHO M KayeCTBEHHO TI'OTOBSIIUICS K
MPAKTUYECKUM 3aHSTHUSM, IPUOOPETAET HABBIKHU CAMOCTOSITENIbHON paboThl, HEOOXOoAUMBIE 17151 3P PEKTUBHOM
npodeCcCHOHATIBHOM 1eATETbHOCTH B OYIyIIEM.

CrpyKTypa NpakTU4ECKOTO 3aHATHS:

B 3aBucumocTH OT coAepKaHHs TEeMbl M KOJMYECTBA OTBEJCHHOTO BpPEMEHHM Ha €€ HU3y4eHHE,
IIPAKTUYECKOE 3aHATHE MOXKET COCTOATh U3 YETBIPEX-IIATH YaCTEH.

IlepBasg 4acTb — OompocC MO TEOPETHYECKUM BOIPOCAM, ONPEACIEHHBIM IPOrPaAMMON AUCIUIUIMHBIL.
JanHblii Tan npoBoautcs B hopme GpoHTaIbHON Oecenbl co Beel TPYNION WM MHAWBUAYAIBHOTO OMpOCa.
[IpenogaBatens npoBepseT 3HaHUE 00YHAIOIIUMUCS KIIOUYEBBIX MOHATHI KPEaTUBHOI'O MBIIUIEHUS, OCHOBHBIX
METO/IOB aKTHBM3AllMM TBOPYECTBA, a TaKXKe MOHUMaHHE OCOOCHHOCTEH WX MPUMEHEHHs B YIPaBJIEHUYECKOM
JesaTenbHOCTH. [IpuMepHas MpogomKUTENBHOCTE — 10 15 MUHYT.

Bropas yacTe — BBINOJIHEHHE TECTOBBIX 3aJaHuil. OO0yJaromuMcs MpeaaraloTcsi TeCTOBbIE 3aaHus
3aKpBITOTO TUNA (YEThIpe BapHaHTa OTBETA, OJMH BEPHBIN) MO T€ME€ MPAKTUYECKOro 3aHsATHs. TecTbl MOTyT
BKJIIOYATh BONPOCHI Ha 3HAHHE ONpEAETCHUHN, KIaCCH(PHUKAIMIO METOJIOB, BBISBIEHHE COOTBETCTBUS MEXIY
MOHATUSAMHM W UX XapaKTEPUCTUKAMH. BBITOJIHEHHE TECTOB OCYIIECTBISECTCS WHIMBHUIYAJIBHO, IOCIE YETO
IPOBOJUTCS KOJJICKTHUBHAS IPOBEPKa U pazbop omubok. [Tpumepnas nponomxurensHocTs — 10—15 MunyT.

Tperbs yactb — paboTa ¢ TepMuUHOJOTHYeCKUM cioBapéM. Ha sTom s3Tame MOKeT MPOBOJUTHCS



TEPMUHOJIOTHYECKUI JUKTAHT (IMUCHbMEHHOE BOCIIPOM3BEIICHUE ONPEACICHUN KIIOYEBBIX TEPMHUHOB) WU
YCTHOE OIpoOBepXKeHHe MOoHATHHA. OOydaromecs JOJDKHBI IPOJEMOHCTPHPOBATh TOYHOE IOHUMAaHUE
TEPMHUHOB MO0 HW3ydaeMOd TeMe. BO3MOXeH BapuaHT B3aWMOIIPOBEPKH, KOTJa CTYACHTHI OOMECHHBAIOTCS
paboTaMu ¥ IPOBEPSIIOT APYT Apyra o stanony. [Ipumepnas npoaomxutTeabHOCTh — 10—15 MunyT.

YerBépras 4acTh — pEIICHUE MHUHHU-KEHCOB M MPAaKTHYECKUX 3aaad. OOy4aromumcsl MpeiararoTcs
CUTYallMOHHBIC 3a/aud (MUHHU-KEICHI), TpeOyromue NPUMEHEHUS METOJOB KpPEaTHMBHOIO MBIIUICHUS IS
MIOWCKA PEIICHHS. 3aJaHus MOTYT OBITh CICAYIOUIMX THIIOB: (HOPMYJIMPOBKA MPOTUBOPEUYHN W WJICATBHOTO
KoHeuHoro pesyiprara (mo TPU3), mpumeHenue MmeTtoma (OKaIbHBIX OOBEKTOB WM MOP(HOIOTHIECKOTO
aHaJM3a JIUIsl TeHEpallui HOBBIX HMJICH, aHAJIN3 JIOTHYECKUX 3a/1a4 Ha TIPEOJI0JICHHE MICUX0JIOTUIECKON HHEPIINH,
UCITIOJIb30BaHUE METOJa INeCTH WUISAN JUIs aHajiu3a YIpPaBICHUYECKOW CHUTyallMd. 3aJaHusl BBITOIHSIIOTCS
WHIMBUIYAIbHO WJIM B MajlblX rpymmnax (mo 2-3 4YeloBeka), IMOCIe Yero MPOBOIUTCS KOJUICKTHBHOE
00CyX/IeHUE TIONYYEHHBIX PEe3yabTaTOB, CPAaBHEHHE PA3IMYHBIX IMOJIXOAOB K PELICHHIO U BbIOOp Hamboiee
s dextuHoro. [IpumepHas nMpoaoHKUTEILHOCTS — 1520 MUHYT.

[IsTast yacTe — moOJBeeHUE UTOrOB 3aHATHA. Ha 3TOM 3Tame mpemnopaBatens 0000IIAET OCHOBHBIC
TIOJIOXKCHHSI, PACCMOTPEHHBIC HA 3aHSATHH, aKIICHTHPYET BHUMAHHE Ha KITFOYEBBIX BBIBOJAX, OOBSIBIISCT OLICHKU
3a pabory oOy4arommxcs ¢ WX 4YETKMM OOOCHOBaHHMEM (3a OTBETHI HA OIPOCE, BBINOJHCHHUE TECTOB,
TEPMUHOJIOTHUECKUI JTUKTAHT, PEUICHHE MHHHU-KEHCOB, y4yacThe B OOCyxkieHHH). Takke maroTcs
PEKOMEHAANNH TI0 TIOATOTOBKE K CIEAYIOIIEMY 3aHATHIO. [I[puMepHast MpoA0DKUTENTFHOCTD — 5 MUHYT.

JlaHHas CTPyKTypa NpPaKTUYECKOTO 3aHATHs OO0ECHEUMBACT CHCTEMHOE OCBOCHHUE JMCHHUIUIMHBI,
(dopMHpoBaHUE HABHIKOB MPUMEHEHHUSI METO/I0B KPEaTUBHOT'O MBIIUICHUS, 3aKPEIUIEHUE TEPMHUHOIOTHIECKOM
0a3bl M aKTUBHOE y4acTHUE K00 00ydaronierocs B yaeOHOM mporiecce.

Pabota ¢ iuTepaTypHbIMH HCTOYHUKAMU.

B nporecce moaAroToBku K MpakTUUECKUM 3aHATHIM, 00ydaromuMcs HE0OX0AUMO oOpaTuTh ocoboe
BHUMaHHUE Ha CaMOCTOSATEJIbHOE HM3y4YEHHE PEKOMEHJOBAaHHOM yuyeOHO-METOIMYECKOH (a Takke HaydyHOH u
NOMYJISIpHOM) nuTepatyphl. CamocrositenbHas paboTa ¢ y4eOHWKAMH, y4eOHBIMU ITOCOOMSIMH, HAYYHOH,
CIPAaBOYHOW M TMOMYJIApPHOH JMTEpaTypoi, MarepuaiaMu MepUOJUuYecKuX u3gaHuil u MHTepHera,
CTaTUCTHYECKUMH JTaHHBIMH SIBJIeTCS HanOojee 3((EeKTUBHBIM METOAOM MOJYYCHHs 3HAHUH, MO3BOJISIET
3HAYUTEIbHO aKTUBU3UPOBATH MPOLECC OBJIAACHUS HHPOpMaLuel, cnocoOcTByeT 6oiee IiTyO0oKOMY YCBOSHUIO
U3y4aeMoro matepuana, (Gopmupyer y oOydaroluxcsi CBO€ OTHOIIEHHE K KOHKpeTHOW mpobineme. bonee
INyOOKOMY  PAaCKpBITHIO  BOIPOCOB  CIIOCOOCTBYET 3HAaKOMCTBO C  JIOMOJHHUTEIBHON  JIUTEpaTypoif,
PEKOMEHZOBAaHHOHW IpEeroiaBaTesieM, YTO TO3BOJISET OOYYaIOMIMMCSl MPOSBHUTH CBOI WHAMBHIYaTbHOCTH B
paMKax BBICTYIUICHHUS Ha 3aHATHUSX, BBISBUTH IIUPOKUH CIIEKTP MHEHHUH MO M3y4yaeMol npodieme.

8. VYueOHasm JuTepaTypa M pecypchl HH(POPMALHMOHHO-TEJEKOMMYHMKAIMOHHON ceTH
HNurepHer

8.1. OcHOBHas IUTEpaTYpa

1. CoBpeMeHHBINI MEHEKMEHT : y4eOHUK [l oOydaromuxcsl HampaBieHus: noarotosku 38.04.02
Menemxment / U. 1O. beranckas, JI. B. Uepnas, C. B. Uepno6aea, K. A. Y noBuuenko ; Jlonernkuii prmman
PAHXul'C, Kadenpa MmeHemxMeHTa BHEITHEOKOHOMHYECKOH AesaTenbHocTH. — JloHenk : Jloneukuit ¢punnan
PAHXul'C, 2026. — 356 c.

2. OpranuzanmoHHoe noBefeHue : yueOHoe mocobue / WM.IO. beranckas, JI.B. Yepnas, C.B.
Yepuobaesa, M.B. I'onuaposa [u ap.]. — Horenxk : TOY BIIO «/lonAYul'Cy», 2020. — 363 c.

3. MenemxkmenT opranuzanuu | yueOnuk / 1.1O. Beranckas, JI.B. Uepnas, C.B. UepnobaeBa, M.B.
I'onuaposa [u ap.]. — Honenk : JJonAYul'C, 2021. — 440 c.

4. Teopust opraHuzanuu M opraHuzanuoHHoe mnoseneHue : yueObnuk / JL.b. Koctposen, N.IO.
beranckas, JI.B. Uepnas [u ap.]. — Horenk : [OY BIIO «/lonAYul'Cy», 2018 — 575 c.

8.2. JlonoJIHUTENbHAS JUTEPATYpa
1. DBomonus kopnopatuBHoit KynabTypsl / JI.B. Uepnas, A.A. Kocuuckwmii, /1.10. Kapnosuu //
DJIeKTPOHHBINM HAyYHO-TIPAKTHYECKUH xypHal «Hayka u mpaktuka peruoHoBy». — Ne2 (39) — 2025. — C. 110-




117.

2. BO3MOXHOCTM W OrpaHMYCHHMS NPUMEHEHHs IOKOJIEHYECKOro Moaxoaa K (HOpMUPOBAHHIO
KOPITOPATHBHOM KyJIbTYphI B poccuiickux opranmsanusx / JIL.B. UYepmas, A.A. Kocunckuii, [I.IO.
KaprioBud // DneKTpOHHBIH HaydyHO-TIpaKTHYEeCKUi xypHan «Hayka u npakTika peruoHo». — Ne 1(42). —
2026. — C. 46-53.

3. MotuBanus B cUCTEME yIPABJICHUS MIEPCOHANIOM HPEANIPUSATHS: HOPMATUBHO-TIPABOBOM acleKkT /
JI.B. Yepnas, H.B. CemmiieroB, A.C. IlucapeBa // UenoBeueckue pecypchl B KOHTEKCTE COBPEMEHHOTO
pPa3BUTHSA: HALIMOHAJIBHBIC LIEJIA U cTpaTerndeckue 3aaadm». XXIV MexayHapoaHas Hay4HO-IIpaKTHYECKas
koH(pepenmmsi, 24 anpens 2025 roma. COopuuk MatepuasioB koHpepenmmun. — Kypck: M3marenbcTBo
MDBBHUK, 2025. — C. 94-96.

8.3 HNuTtepHeT-pecypcehl

1. Hayunas snexkrponnas 6udimoreka «KUBEPJIEHUHKAY https://cyberleninka.ru/ DnekTpoHHo-
oubnuoreynas cucrema Jlanp https://e.lanbook.com/

2. DnekTpoHHO-0nbmnoTeunas cucrema « 3 HAHUYM» https://znanium.ru

3. CoBpemeHHas KOHKYPEHIUS: Hay4HO-IIPAaKTHYECKUI KypHaJ. — URL:
https://www.moderncompetition.ru/

9. MarepuajbHo-TeXHHYecKass 0a3a, HH(POPMAIMOHHBIE TEXHOJIOTHHM, MPOrPaMMHOe
obecrieueHue U HH(POPMAIHOHHBIE CTIPABOYHbIE CHCTeMbI TpeOOBaHUS K ayIUTOPUU:

- JlexunoHHEBIE

- CeMmHHapcKue

- [Tomemenus 1uist caMOCTOSATENBHON PabOThHI

TpeboBanwust K 000PYTOBAHUIO:

- Jlocka

- IPOCKTOP

- IIK (cramumonaphsblii) wiM HOYTOYK: omepanuoHHas cucremMa: He Hike Windows 7 (umm
AQHAJIOTUYHAS 110 (PYHKIIUSIM)

TpeboBanus kK MPOrpaMMHOMY 0O€CTICUEHHIO:

- naket Microsoft Office





