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pa3paboTaHa B COOTBETCTBUHU C:

INocynapcTBeHHBIM oOpa3oBaTeIbHbIM CTaHJIapTOM BBICIIIETO
npodecCUOHAIbHOTO 00pa30BaHMsl 10 HampapieHuto moAroroBku 38.03.02
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OakanaBp") (mpuka3z Munoopuayku JIHP ot 24.08.2016 r. Ne 859);
®denepa’dbHbIM TOCYJAPCTBEHHBIM 00pPa30BaTEIbHBIM CTAHAAPTOM BBICIIETO
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[TpoTtokon ot 03.03.2021 Ne 13

3asedyrowutl kageopoii: /
Kauo.zcoc.ynp., ooyeum Cmaonux A.M.

onucy,

OnoOpeno [IpeameTHO-MeTOAMUECKOW — KOMUCCHEW Kadenpsl  ympaBlieHUs
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IIpeoceoamenv I[IMK: /RN

/
KaHO.9KOH.HaYK, doyenm Kucenesa A.A.
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Busuposanue PIL/I 1iisi ucnoiHeHUs B 04epeAHOM Y4eOHOM roay
"YTBEPKIAIO"

IIpencenarens [IMK

(monuce)

IIporokomn ot " " 2022 1. Ne_

Pabouas nmporpamma nepecMoTpena, oocyskaeHa u ogoopeHa s ucnoianenus B 2022 - 2023 yyeOHOM rony Ha
3acenaHny Kadeaps! YIIpaBiIeHUs IEPCOHATIOM U SKOHOMHUKH TpyJa

[Iporokom ot " " 2022 1. No_

Rar wachemnnii vauam rac vitn - norrteaT Cramaure A M (mozmucs)

Buzuposanue PIIJ] 15 ncnonnennsi B ouepefHOM y4eOHOM roay
"YTBEPXKJIAIO"

IIpencenarens [IMK

(moxrucs)

[Iporoxomn ot " " 2023 1. No_

Pabouas mporpamMMa niepecMoTpeHa, o0CyxieHa 1 ogo0peHa Juist ucnosHeHust B 2023 - 2024 yueOHOM roay Ha
3aceqaHnu kKadeapsl YIpaBieHus IepPCOHAIOM U SKOHOMUKH TPyAa

IIpotokon ot " " 2023 1. No_

3aB. kadeapoit KaHI.ToC.ymp., mo1eHT, CTamHuk A.M. (ommucs)

Busuposanue PII/I 1iist ucnosiHeHUs B 04epeAHOM Y4eOHOM roay
"YTBEPXKJAIO"
IIpeacenarens [IMK
(moamnuce)
[Iporoxom ot " " 2024 1. No__
Pabouas nporpamma nepecMoTpena, oocyskaeHa u ogoopeHa A ucnoianenus B 2024 - 2025 yuebHom roay Ha
3acenaHny Kadeaps! YIIpaBiIeHUs IEPCOHATIOM U SKOHOMUKH TpyJa

IIporoxom ot " " 2024 . Ne__

o MOJIHUChH
Ran wachenmnnii vaun rac vitn - morteut (Cranour A M (mox )

Buzupoanue PIIJ] 15 ucnonnenusi B ouepeHoM y4eOGHOM roay
"YTBEPXIAIO"
IIpencenarens IIMK
(ToIuch)

[Iporokomn ot " " 2025 1. Ne_

Pabouas nporpaMMa nepecMoTpeHa, o0CyxjieHa u o100peHa Juist ucnosHeHust B 2025 - 2026 yueOHOM roay Ha
3acenanuu Kadeapsl YIIPaBICHUS IEPCOHATIOM H SKOHOMUKHU TPYa

IIpotokon ot " " 2025 . No

3aB. kadeapoit kana.roc.ymp., goueHr, Ctagauk A.M. (momHcs)



PA3EJ 1. OPTAHU3AIIMOHHO-METOJIUYECKHI

1.1. HEJIM JMCIUTIJINHBI

OO0ecneynTh CHCTEMHOE NPEICTaBICHUE OOydYaromerocss o 3amadaxX, (QYHKIHUSIX, POTHM M MECTE YIpPaBIICHUS
yejoBeueckuMu pecypcamu (YUP), ocymectsiasemoro ciykOamu YUP, B cuctreMe MEHEDKMEHTA OpraHU3al|u.

1.2. YYEBHBIE 3AJAYN JUCHUTIJINHBI

yCcBOUTH poib YUP B cucremMe MeHEIKMEHTAa OpraHW3alliid, OCHOBHI (hOPMHPOBAHUS, CIUIOYCHHOCTH U
COILMAJILHOTO Pa3BUTHS KOJUIEKTUBA, KaAPOBOW MOJUTUKH U cTparerun Y YP opranuzaiuu;

MOBBICUTh KOMIIETEHTHOCTh OyAyIIUX YIPABICHIICB B OOJIACTH KaJapOBOTO IUIAHUPOBAHUS, OPTaHU3AIUU
JIeSITEILHOCTH CITyK0 IepcoHana, OpraHu3aiuy Habopa v 0T00pa KaaApoB, OIICHKH U aTTECTAIH ITePCOHAIA;
MPUBUTH M 3aKPENUTh HABBIKM M YMEHHUS IO YIPABIECHUIO PAa3BUTHUEM M JIBHXKCHUEM YEJIOBEUECKHUX PECYPCOB,
OpraHM3alliy BHICBOOOXKICHUS TIEPCOHAA.

OBJIAJICTh METOJMKOW aHallu3a, BBIABICHHA M pEIICHUS BAXHEHIINX NpoOJeM MOTHBAIlMM TIEpCOHAlIa B
OpraHU3allNi;

mnuoOnecTr 0A30BERIE HABBIKU MMNAKTUYECKONW NAOOTEI B OOIACTH aHAIN3A OCHOBHEIX ITNOIECCOR M ITOKA3ATENENR

1.3. MECTO JAUCIHUILJIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIbHOM ITPOT'PAMMBI

Hukn (pa3zgen) OITOIT BO: |Bl .0

1.3.1. Jucyunnuna "Ynpaenenue yenoseveckumu pecypcamu” onupaemcs wa caeoyrowue snemenmol OIOII BO:

Teopust oprannzaunu

1.3.2. Jlucyunnuna "Ynpaenenue yenogeueckumu pecypcamu’ gvlcmynaem onopou O0usi C1eOyIOuUx 31eMeHmos:

CrpaTernueckuii MEHEePKMEHT

B pesyriemame oceoenusa oucuyuniaunwt "' Ynpaenenue uenoeeueckumu pecypcamu' odyuarowjuiica 00xcen:

3.1[3nark:

TCOPECTUYCCKHUEC OCHOBEI, CHOCO6I>I, noaxoanl, IMPUEMbI, MCETOAWKU IUIAHUPOBAHUA W OpraHu3aluu
ACATCIIBHOCTHU NOAPAa3ACJICHNA B COOTBECTCTBUU CO CTPATCTUUCCKUMU LECIIAIMU OPraHU3alluN,

TCOPETUYCCKHUE OCHOBEI, CHOCOGBI, nmoaxoanl, MpUEMBI, MCTOAHUKHU JIGCI)CKTOJ'IOFI/II/I 1 BO3MOXHOCTH HX
NPUMEHEHHsI B COUMAIBHON M IpodeccHoHaNBHOM chepax;

TEOPETHYECKHE OCHOBBI, CIIOCOOBI, TOIXObI, IPHEMBI, METOIUKH OCYIICCTBICHUS COIHMAIBEHOTO
B3aMMOJICHCTBHS U PeAIM3AIIH CBOCH PO B KOMaH/IE

3.2[¥Ymers:

INPpUMCHATL B HpaKTH‘IGCKOﬁ ACATCIIBHOCTH TCOPECTUYCCKUC OCHOBEI, CHOCO6LI, noAXoabl, ITPUCMBI,
MCTOJUKHN INNITAHUPOBAHUA MW OpraHu3anuu JCATCIBHOCTU IMOAPA3JACIICHUA B COOTBETCTBUHU CO
CTPATCTUUYCCKUMU LECJIAMU OpraHu3alliu,

IPUMEHSTh B TMPAKTHYECKOH MPO(ECCHOHATBHON AEATETBHOCTH TEOPETHYCCKUE OCHOBBI, CIIOCOOBI,
moaxoaml, IMIMPUEMBI, MECTOJUKH Jle(l)eKTOJ'IOFI/H/I U BO3MOXHOCTU HX IIPUMCHCHHSA B COHHaJ’IBHOﬁ u
npodecCUOHANBHOI cdepax;

MPUMEHATh TPU OCYIICCTBICHUH TPAKTHYCCKOW JCATCIBHOCTH TEOPETHUSCKHE OCHOBBI, CITOCOOFI,
MOJIXO/IbI, PUEMbI, METOJUKHA OCYIIIECTBICHHUS COIIMAIBLHOTIO B3aUMOJIEHCTBUS U peaIu3alliu CBOEH posu

3.3|Baagers:

MPAKTUICCKUMU HAaBbIKAMHW IIPUMCHCHUS B HpO(l)CCCHOHaJ'IBHOﬁ ACATCIBbHOCTH 3HAaHUH TCOPECTUICCKHUX
OCHOB, CHOC06OB, moaxoaoB, HNPHUEMOB, MCETOJUKH IUIAHUPOBAHHUA W OpraHu3aivu JACATCIIBHOCTH
noJApasaACJICHNs B COOTBETCTBHUU CO CTPATCTHUCCKUMU LEISIMU OPraHru3aliu;

MPaKTHICCKUMH HaBBIKAMH TPUMEHEHHUS B TPO(ECCHOHAIBHON MEATEIHPHOCTH TEOPETHUSCKHX OCHOB,
CITIOCOOOB, TIOJIXOIOB, IPHEMOB, METOAUKHU NIe(hEKTOJIOTHH U BO3MOKHOCTH MX MMPUMEHEHHUS B COIMMAITEHOM
U IpoQecCUOHANILHOM chepax;

MPaKTHICCKUMH HABBIKAMH TPUMEHEHHUS B MPO(EeCCHOHATBHOW MEATEIHPHOCTH 3HAHHHA TEOPETHUYSCKHX
OCHOB, CITOCOOOB, ITOJXOJOB, TPHUEMOB, METOIUKHA OCYIICCTBICHHS COITMAIBHOTO B3aMMOJCHCTBUS M
peanu3anuu CBOCH posiv B KOMaH e

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJIb YCIIEBAEMOCTH TO3BOJIAET OLIEHUTH YPOBEHb COPMHPOBAHHOCTH 3JIEMEHTOB KOMITETEHIIMH
(3HaHUW#l, yMEHUI M TpPUOOPETECHHBIX HABBIKOB), KOMIIETCHIHMH C TOCJIEAYIOIIUM OObEAMHEHHEM OLEHOK U
MPOBOAUTCS B (popMe: yCTHOTO Ormpoca Ha JEKIIMOHHBIX U CEMHHAPCKUX/TIPAKTHIECKUX 3aHATUAX ((DPOHTAIBHBIH,
WHAWBHUTyalIbHBINA, KOMIUIEKCHBIH), TTMCHMEHHOW MPOBEPKH (TECTOBBIC 3aJaHUs, KOHTPOJh 3HAHUH 1O pa3zieny,
CUTYAIlMOHHBIX 3aJaHUN U T.II.), OLIEHKH aKTUBHOCTH PabOThI 0OYHaIOIIErocsl Ha 3aHATHH, BKJIIOYAs 3aJaHUs IS
CaMOCTOSITeIbHON PaOOTHI.




Hpomeafcymouua}l ammecmauyus

Pe3ynpTaTel TEKyHIEro KOHTPONS W MPOMEXKYTOUHOW aTTeCTauud (OPMHUPYIOT PEHTHHTOBYIO OLEHKY pPaOOTHI
cryneHrta. Pacnipenenenue 6amioB npu GopMUPOBaHUN PEUTHHTOBOM OIIEHKH Pa0OTHI CTYIEHTA OCYIIECTBISCTCS B
COOTBETCTBHM ¢ AcHCTBYIOIMM "IlopsSmoK opraHM3aliy TEKYIIETO KOHTPOJS yCIEBAEMOCTH U TIPOMEKYTOHOM
arrecraiuu B 'OY BIIO "JJOHAVYUI'C". Ilo aucuurunHe "YTpaBieHHE YETOBEYECKUMH pecypcamMu'" BHIOM
POMEKYTOYHON aTTECTAIINK SBISETCS DK3aMeH

PA3JEJ 2. COAEP)KAHUE JUCIUITJIMHBbI

2.1. TPYAOEMKOCTb OCBOEHUA JNCHHUIIJINHBI

O6mast Tpy10€MKOCTh AUCIUIUIMHEI " YTIpaBJICHHE YEIIOBEUECKUMH PECypcaMiu'’ COCTABISET 3 3aUETHBIC €IUHUIIEI,
108 gacos.

KonnuectBo YacoB, BBIAENAEMBIX Ha KOHTAaKTHYH) pa0OTy C MpernojaBaTeleM M CaMOCTOSTEIbHYI0 paboTy
00VYaIOIIErocsi, OIpeaeasIeTcss YYeOHBIM IIaHOM.

2.2. COJEPKAHME PA3JIEJIOB INCIUIIJIMHBI

HaumenoBanue pa3iaenos u tem /Buj 3ausitusi/ | Cemectp /| Haco | Komneren- | JIureparypa | Mure | Ilpumeuyanne
Kype 197071 PaKT.
Pazgen 1. Cucrema ynpasJjeHus 4ejioBe4eCKMMHU
pecypcaMu Opranu3anuu
Tema 1.1. YUP B cucteme MeHeKMEHTA 3 0 JI.1J11.2 0
opranuzanuid. YYP kak cornmanbHas JI1.3J11.4
cucrema. /JIex/ JI1.5J11.6
J1.7
JI1.8J12.3
J12.4J13.1
21023354
25
Tema 1.1. YUP B cucreMe MeHEIXMEHTA 3 0 JI1.1 J11.2 0
opranm3anuid. YYP kak cornmanbHas JI1.3J11.4
cucrema. /Cem 3an/ JI1.5J11.6
.7
JI1.8J12.2
JI2.3J13.2
210223354
25
Tema 1.1. YYP B cucTeMe MEeHEIKMEHTA 3 8 JI1.1 J11.2 0
opramnzanuid. YUP kak conmanbHas J1.3J11.4
cuctema. /Cp/ J1.5J11.6
.7
JI1.8J12.3J13.
3
210223354
35
Tema 1.2. ®opMmupoBaHre KOUICKTHBA 3 0 JIT.1J11.2 0
opraaunzanyy. CIIO4eHHOCTb U COIIHAIBHOE J1.3J11.4
pasBuTHE KOJIeKTHBa /JIek/ JI1.5J11.6
J.7
JI1.8J13.1
210323354
25
Tema 1.2. ®opMupoBaHHEe KOICKTHBA 3 0 JI1.1J11.2 0
opranu3anud. CIUTOYEHHOCTh M COIUATLHOE JI1.3J11.4
pasBuTue koekTuBa /CeM 3an/ JI1.5J11.6
J1.7




JI1.8J13.2

010223354
35
Tema 1.2. dopMupoBaHue KOJIICKTUBA 8 JIT.1 JI11.2
opranu3anuy. CITOYEHHOCTh U COIUATLHOE JI1.3J11.4
passutHe KoJiekTuBa /Cp/ JI1.5 J11.6
J1.7
JI1.8J12.2J13.
3
010223354
35
Tema 1.3. KagpoBasi moJMTHKA U CTpaTeTUs 2 JIT.1 JI1.2
YYP opraauzanuu. JI1.3J11.4
KangpoBoe miiaHnpoBaHue B OpraHU3arIisx. JI1.5J11.6
/JTex/ J1.7
JI1.8J12.2J13.
1
010223354
25
Tema 1.3. KagpoBasi moJMTHKA U CTpaTeTus 2 JIT.1 JI1.2
YYP opraauzanuu. JI1.3J11.4
KanpoBoe miiaHnpoBaHue B OpraHU3aIusx. JI1.5J11.6
/Cem 3an/ J1.7
JI1.8J12.2J13.
2
010223354
25
Tema 1.3. KagpoBas moMTHKA B CTPATETHS 8 JIT.1 J11.2
YYP opranuzanuu. JI1.3J11.4
KanpoBoe miaHnpoBaHue B OpraHu3amusx. JI1.5J11.6
/Cp/ J1.7
JI1.8J12.2J13.
3
D1223354
35
Paznen 2. Opranu3anus aesiTeJIbHOCTH KaPOBBIX
CJIy)Kﬁ. H360p H MOTHBAIlUS Y€JJ0BCUYECCKHUX
pecypcos
Tema 2.1. Opranuszanus AesITEIbHOCTH U 0 JI1.1 JI1.2
¢ysaxmH ciryx0 nepconana. OpraHu3amus J1.3J11.4
Habopa 1 0TOOpa YETOBECUECKUX PECYPCOB. JI1.5 JI1.6
/JTex/ J1.7
JI1.8J12.1J13.
1
010223354
25
Tema 2.1. Opranuzanys IesITeIbHOCTH U 0 JI1.1 J11.2
dbyHKIHAA CIy)0 mepcoHaa. Opranu3arus JI1.3J11.4
Habopa 1 0TOOpa YETOBEUECKUX PECYPCOB. JI1.5 JI1.6
/Cem 3an/ J1.7
JI1.8J12.1J13.
2
010223354
25
Tema 2.1. Opranuzanys IesiTeIbHOCTH U 13 JI1.1 J11.2
¢byHKIUM ciy)0 nepconana. OpraHu3amnus JI1.3J11.4
Habopa 1 0TOOpa YenoBeuecKux pecypcos. /Cp/ JI1.5 JI1.6




J1.7
JI1.8J12.1J13.
3
313022354
95

Tema 2.2. Motusanus B cucteme YUP /Jlex/

JI1.1J11.2
J1.3J11.4
J1.5J11.6
Ja1.7
JI1.8J12.4J13.
1
210232354
95

Tema 2.2. Mortusanus B cucteMe YUP /Cem
3aH/

JI1.1J11.2
J1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.4J13.
2
0132232354
95

Tema 2.2. MoTuBanus B cucteme YUP /Cp/

J1.1J11.2
J1.3J11.4
JI1.5 JI1.6
J1.7
JI1.8J12.4J13.
3
31022354
95

Paznen 3. Ouenka, pa3Butue, BLICBOOOK/AeHIE
YyeJIoBeYeCKHX pecypcoB. I(PpPeKTHBHOCTH
YHpaBJICHUS YeJT0BEYECKHMH pecypcaMu.

Tema 3.1. Onenka 1 aTTecTarnys 4YeJI0BEUECKUX
pecypcos. /Jlex/

J1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.1J13.
1
01022354
95

Tema 3.1. Onenka 1 aTTecTalnys 4YeJI0BEUECKUX
pecypcoB. /Cem 3aH/

J1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.1J13.
2
21022354
95

Tema 3.1. OneHkKa 1 aTTeCcTaIllI YEIOBEUECKUX
pecypcoB. /Cp/

12

JI1.1J11.2
J1.3J11.4
J1.5J11.6
Ja1.7
JI1.8J12.1J13.
3
313022354
95

Tema 3.2. YrpaBneHue pa3BUTHEM H

JI1.1J11.2




JIBUKEHHEM YeJIOBEYECKUX PECYPCOB J1.3J11.4
opranuzauuu. /Jlex/ JI1.5 J11.6
JI1.7
JI1.8J12.1
J12.2713.1
2010223354
25
Tema 3.2. YrpaBneHue pa3BUTHEM U 2 JI1.1 J11.2
JIBUJKEHUEM YEJIOBEYECKUX PECYPCOB J1.3J11.4
opraamzanuu. /Cem 3an/ JI1.5 JI1.6
JI1.7
JI1.8J12.2J13.
2
21323354
95
Tema 3.2. YpaBneHue pa3BUTHEM U 15 JIT.1 JI1.2
JIBUJKEHUEM YEJIOBEYECKUX PECYPCOB J1.3J11.4
opranuszauuu. /Cp/ JI1.5J11.6
JI1.7
JI1.8J12.1J13.
3
21323354
95
Tema 3.3. 0 JIT.1JI11.2
YnpaBneHue MpoIeccoM BEICBOOOKICHUS JI1.3J11.4
YeJI0BEUECKHUX PecypcoB. DPHEeKTHBHOCTD JI1.5 J11.6
YYP. JI1.7
/JTex/ JI1.8J12.1J13.
1
21323354
95
Tema 3.3. 0 JIT.1JI11.2
VYrpasiieHre IpoLueccoM BEICBOOOKICHHS J1.3J11.4
YEIIOBEUECKUX pecypcoB. DPPEKTUBHOCTE JI1.5 J11.6
YYP. JI1.7
/CeM 3an/ JI1.8J12.1
01323354
25
Tema 3.3. 15 JIT.1JI11.2
YnpasieHue mporeccoM BEICBOOOKICHUS J1.3J11.4
YeJIOBEUECKUX pecypcoB. D (HEeKTUBHOCTD JI1.5 J11.6
YYP. JI1.7
/Cp/ JI1.8J12.1J13.
3
01323354
25
/Konc/ 4

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

B mpormecce ocBoeHMs MUCHHUILIMHBI MCHONB3YIOTCS Clemyomme oOpazoBarenbHbIe TexHonoruw: yekmuu (JI),
cemunapckue 3aHsatua (C3), camocrostensHas pabora cryaeHToB (CP) mo BBINOJHEHHIO PA3IWYHBIX BUAOB
3agaHuii. B mpomecce OcCBOeHMS ITUCHUIUIMHBI "YTIpaBlieHHE 4YeIOBEYECKUMH pecypcaMu” HCIONIB3YIOTCS
ClIeTyIolIe HHTEPAKTUBHBIE 00pa3oBaTeNbHble TeXHouoruu: npodiaeMHas sekius (I1J1). JlekunoHHbBI MaTepuat
OpeNCTaBieH B BHIC Claia-nipeseHTanun B Qopmare «Power Pointy. Jlnsg HarisgHOCTH HCIOJB3YIOTCS




MaTepuanbl, MaTepualnbl HaAy4YHBIX cTaTeil U T.4. B Xoae nekiun mpexycMoTpeHa oOpaTHast CBA3b CO CTyJIEHTaMH,
AKTUBH3HMPYIOLIME BOMPOCH], MPOCMOTP M 00cyxaeHue BuaeopmibMoB.IIpyu mpoBegeHnN JIEKIUH HCTIONb3yeTCs
MPOOJIEMHO-OPUEHTHPOBAHHBI MEXANCIUIUIMHAPHBIA TIOIXOM, IPEIIOarafolliii TBOPYECKHE BOIPOCH H
CO3/1aHNE JUCKYCCHOHHBIX cuTyalui. 1lpy n3moskeHNN TeOpeTHIECKOro MaTepraia UCIOJIb3YIOTCS TaKue METOIBI,
KaK: MOHOJOTHYECKUH, TMOKA3aTeNbHBIN, JUATOTHYSCKUHN, IBPUCTUYCCKHN, HCCICIOBATEIBCKUH, MPOOIeMHOE
W3IIOKEHNE, a TaKKe CIEIyIoIe MPHUHIUIBI TUJAKTHKU BBICIIEH MIKOJBI, TaKWe KaK: MOCJIEeIOBATEIbHOCTh U
CHUCTEeMaTUYHOCTh OOYYEHHs, TOCTYIMHOCTh OOYYEeHHS, TMPUHIUI HAYYHOCTH, MPUHIIUITEI B3aMMOCBSI3H TEOPUH U
MPAaKTHKH, HATJIAAHOCTH M Jp. B KOHIE KaXIOW JEKIMH MPEeIyCMOTPEHO BpEMs JJisi OTBETOB Ha MPOOJIEMHbBIC
Bonpockl. CamocrosTenpHas paboTa mNpegHa3HadyeHa s BHEAyIUTOPHOW paboThl CTYACHTOB, CBSI3aHHOU C
KOHCTIEKTHPOBAaHHEM FWCTOYHHKOB, YYEOHOTO Marepraja, HW3y4YeHHEeM JOIOJIHUTENFHOW JIUTEpaTypel IO
TUCIHIUINHE, TTOATOTOBKOM K TEKYIIEMYy M CEMECTPOBOMY KOHTPOJIO, a TaKyK€ BBIMOJTHEHWEM HHIAMBHIYaTHEHOTO
RANTAHUI R d’)ﬂnMP IINERCHTATTNN AMITUDUYCESCKOTO MCCTTECTTORAHNY

PA3JIEJ 4. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHUE JUCHUIIJINHBI

4.1. Pexomenayemasi Jureparypa

1. OcHOBHas1 JIUTEpaTypa

ABTOpBHI, 3arnaBue W3 naTenscTBO, TON
JI1.1 (Kopomnera, JI. A. YrpaieHue 9eT0BEYECKUMHU pecypcamMu: yaeOHoe Yensbunck, Capatos :
nocobue (376 cC.) 1OxHO-Y pasnbckuit
WHCTHUTYT YIPaBICHHUS U
sKoHOMUKHU, At ITu Ip
Mepua, 2019
J1.2 YnpaBieHue 4eJI0BEUECKUMU pecypcaMu: TEOpHUs U Mocksa : Acnekr IlIpecc,
A.T. JleMeHTheBa, [IIpaKTHKa 2015
M. 1. CokonoBa : y4eOHHMK JIJIs CTyIeHTOB BY30B (352 ¢.)
JI1.3 |HaxkapsixoBa, B. 1. |YnpaBneHue yenoBeuecKUMHU pecypcaMu Caparos : By3osckoe
: yaebHOe nocobue (275 c.) oOpasoBanue, 2016
JI1.4 |bupman JL.A., VYrpaBiieHre 4eJI0BEUECKUMH pecypcaMu : yueOHoe Mockaa : [leno, 2018
mocobue (346 c.)
JI1.5 |HhBanos, C. IO. ComnuanpHOE YIpaBJIeHUE YeJI0BEUeCKUMHU pecypcamu : [MockBa : MOCKOBCKHM
yuebHoe ocodue (152 c.) TeIarOrMIeCKUit
rocyJapCTBEHHbIN
yHuBepcutet, 2020
J1.6 YnpaBneHre 4eI0BeUECKUMU pecypcamMu: y4eOHO- Bomnrorpan :
O. B. Makcumuyk, |meroaudeckoe nocoobue (117 c.) Bonrorpanckmii
H. U. bopucosa, A. rocy/1apCTBEHHBIN
B. bopucos, H. 1. ApPXUTEKTYPHO-
Denonrok CTPOUTENBHBIN
yHHBEpCHUTET, 2016
JI1.7 YrpaBieHue 9eTI0BEUECKUMHI pecypcaMu: yaeOHoe CapartoB : By3oBckoe
B. A. nocobue (170 c.) oOpasoBanue, 2014
HpecBsuuukos, O.
B. JloceBa
JI1.8 |BecHumn, B. P. YipaBieHue 4eJI0BEUCCKIMH PECypCaMH : YIeOHUK Mockaa : [Ipocnekr, 2019
(702 c.)
2. lonosiHuTEILHAS JIUTEPATYypa
ABTOpBI, 3arnaBue W3parenscTBO, ros
JI2.1 |JI. C. JIsxoBa KanpoBoe ammunuctpupoBanue u aenonpousoiactso : |['OY BIIO "JOHAYUI'C",
yue6HOoe ocodue (188 c.) 2019
J2.2 Crparerndeckoe ynpasieHHe YeIOBEUECKUMU IOy BIIO "JOHAYUI'C",
C. H. CmupHoB pecypcaMu : METOAUYECKHE PEKOMEHIAINH 110 2019
OpraHU3alHN JONOJIHUTEIBHON BHEAY IMTOPHOM
(caMOCTOSTENbHOM) Pa0OThI CTY/ICHTOB JJIsl CTYACHTOB
4 xypca oOpa3oBateIbHOI porpaMMbl OakanaBpraTa
HamnpasyieHus: moArotoBku 38.03.03 «YnpasneHue
MEPCOHATIOMY» OYHOI / 3a04HOi1 (hopM 00yuenus (41 c.)




ABTOpBI, 3arnaBue W3parenscTBO, ros

JI2.3 |Cmonenckas, C. B. |PeiHOK Tpyaa: ynpaBieHue 4eaoBedecKUMH pecypcamu |YiabsHoBek: Yal' TV, 2014

: yuebHoe nmocobue (80 c. )

J2.4 TexHOJIOTHHU OIIEHKU YeJIOBEUECKUX PECYPCOB: Homneuk : TOY BITO

A. A. Kucenesa, E. [KOHCIIEKT JIEKIIUHA «JOHAYUI C»,, 2021
H. JlommHckas
: KOHCHEKT jekiui (118)

3. Metrognueckue pa3paboTku

ABTOpBI, 3arnaBue W3narenscTBO, ros
JI3.1 VYnpasnenue yenosedeckumu pecypcamu : Koncnexkr  ([I'OY BIIO « IOHAYUI Cy,
Kucenesa A.A. TeKIui s oOydaromuxcs 3 kypca oOpasoBarenpHolt (2022

MPOrpaMMbI OaKagaBpHaTa HalPaBJICHUS MOATOTOBKH
38.03.02 Menemxment llpoduns «Jlornctuka»
OYHOI1/3209HOHN GopM 00yuerus ()

JI3.2 VYnpasneHue 4yeloBeYeCKUMHU PecypcamMu: oy BIIO «JIOHAYUI'C»,
Kucenesa A.A. MeToauueckne peKOMEHAANH AT IPOBEIECHUS 2022

CEeMHUHAPCKUX 3aHATHH JUIst 00ydaromuxcs 3 Kypca
00pa3oBaTenbHOM IpOrpaMMBbl OakagaBpHaTa
HarpasieHus: noarotoBku 38.03.02 MenemxMeHT
IIpoduns «Jloructrkay 04HON/3a09HOM hopM

JI3.3 VYpapiieHUE YeI0BEUECKUMHU PECYpCaMu: oy BIIO « IOHAVYHUI Cy,
Kucenera A.A. Meroandeckre peKOMEHIAITNH 110 OpraHu3aIlunu 2022

JIOTIOJIHUTENIHOM BHEAY TUTOPHOHN (CaMOCTOSITETLHON)
paboTh! as oOyJarommxcs 3 Kypca o0pa3oBaTeIbHOM
[porpaMMbl OaKaiaBpraTa HalpaBICHHS MOATOTOBKH
38.03.02 Menemxment I[Ipoduns «Jloructrkar
OUYHOWM/3a04H0# (hopM 00yuerHus ()

4.2. IlepeuyeHnb pecypcos
HHPOPMANIMOHHO-TEJJeKOMMYHUKAIIMOHHONH ceTH '"UnTepHer"

DnekTpoHHAass OMONINOTEUHAs cCHCTeMa « Y HUBEPCHTETCKAs
D1 |6ubnmoreka  owmaiim»  [Daektponmsii  pecypc]/|http://www.biblioclub.ru/
http://www.biblioclub.ru/

http://www.smartcat.ru/Personnel/ kauru no ynpasieHuro

22 http://www.smartcat.ru/Personne
IEPCOHAIIOM
MexyHapoJHbIdA LEHTP  COLMAJIbHO-DKOHOMUYECKUX

93  |uccnenosaumii. [DnekTpoHnoi pecype]. —  Pexum|http://www.leontief.ru.
gocryna: http://www.leontief.ru.
Hayunbiii  xypHan «OKOHOMHKAa ¥ YIPaBIICHUE)»

D4 |([Dnextpomnbii  pecypc] —  Pexum  mocryma:|http://emj.spbume.ru/

http://emj.spbume.ru/

HarmmonanbHbIil  COI03  KaApPOBUKOB  [DJIEKTPOHHBIM
D5 [pecypc]: / Hau. coros kaaposukos. - Pexum mocryna:[http://www.kadrovik.ru/
http://www.kadrovik.ru/

4.3. llepevyeHb MPOrpaMMHOro obecneyeHust

JluneH3noHHOE M CBOOOAHO PacHpoCTpaHsIeMOE MPOrpaMMHOE OOecredeHrue, B TOM YHCIIE OTEYECTBEHHOTO
IIPOU3BOCTBA!

JIuneH3MOHHOE W CBOOOJHO PpaCIpOCTpaHseMoe MpOorpaMMHOE OOecliedeHHe, B TOM YHWCIIE OTEHYECTBEHHOI'O
MIPOM3BOCTBA!

KoMrmproTepHas TeXHUKA U CUCTeMa CBSI3H s cO0pa,00paboTkH, 0(hOpMIICHHS U TIPEACTaBICHUS HH(OPMAITHH;
[Tprpammuoe obeceuenne MS Word, MS Exel, mporpammbl i IEeMOHCTpAlMd W CO3[JaHUS MpPE3CHTAIUIT
(«Microsoft Power Point»); opranu3anusi B3auMoAeHCTBHSI ¢ 00YYaIOIIUMHUCS MOCPEICTBOM dJICKTPOHHOW MOYTHI,
CKaiira: TUCTAHITMOHHBIC 3aHATHS MDOBOIATCS C HCHOIR30BAHMEM CHCTEMBI ANEKTNOHHOT0 00vyeHus Moodle

4.4. llpodreccnonaibHbIe 6a3b1 JAHHBIX M HH()OPMAMOHHbIE CIIPABOYHbIE CHCTEMbI

DNeKTpOHHbBIE OMOIHMOTEYHBIE PEYPCHI:

I'OY BIIO "IOHAVUI'C" http://vk.com/lib4060

OI'BOY "Ypansckoro roCy1apCTBEHHOTO 3KOHOMHYECKOTO yHHUBepcuteTa" https
Ilwww.usue/ru/obrazovanie/instituty -i-kafedry/




4.5. MaTepuajabHO-TEXHHYECKOE o0ecnedeHne T CINIINHBI

VYuebHast ayauTOpHs AJsl MPOBEACHUS 3aHATHH MPAKTHUECKOTO THIA W TEKYIIEro KOHTpOis: ayau-topust Ne 313
y4eOHbII KopIiryc Ne 6.

- KOMILIEKT MYJIbTUMEINHHOTO 000pyIOBaHUS: HOYTOYK, MyJIbTUMEANNHHBII TPOEKTOP, IKPaH;

- cHeuuMalM3upoBaHHas MeOenb: paboyee MecTo mpenojaBatrens, pabouue Mecta oOywatommxcs (26),
cTalMoHapHas [TOCKa, BbIkaTHas jgocka, Windows 8.1 Professional x86/64(akamemuueckas MOIMKMCKA
DreamSparkPremium), LibreOffice 4.3.2.2 (;imuuensus GNU LGPL v3+u MPL2.0).

Y4ueOHast ayIuTOpHUs JUIsl IPOBEACHUS 3aHATHH TPYIIOBBIX KOHCYJIBTAUH U MPOMEXKYTOYHOM artectamuu: Ne 302
yuaeOHsbIi Kopryc Ne 6

- cHenmanM3upoBaHHas MeOenah: pabodee MecTo IpemojaBareis, paboume Mecra oOydaromuxcs (40),
CTallMOHApHAs JTOCKA, IEMOHCTPAIIMOHHBIE TIAKATEHI.

[Tomerenust uist CaMOCTOATEIBHOM PabOTHI C BOZMOXKHOCTBIO MOAKIIOUeHHS K ceTH "MHTepHeT" u obecnieueHnem
JOCTYyIIa B 3JIEKTPOHHYIO HH(POPMALMOHHO 00pa30BaTEIbHYIO0 CpeNy OpraHH3aluu:

YUTAIbHEIE 3aJ16I, yueOHbIe Kopmyca 1, 6. Anpec: 1. Jlonenk, yi. Uemockuniies 163a, r. Jlonenk, yi. Aprema 94.
KommbloTepHas TeXHHKa C BO3MOXKHOCTBIO TOJKIIOYEHHS K ceTh «VIHTepHeT» W olecredyeHHueM [0CTyIla B
3JIEKTPOHHYIO HH(pOpPMaMOHHO-00pa3oBatenbHylo cpeay (QMOC T'OY BIIO HOHAYUI'C) m snexkTpoHHO-
oubmmoreunyro cucteMmy (OBC IPRbo0KS), a Takke BO3MOXXHOCTHIO HHANBHAYATLHOTO HEOTPAHUIEHHOTO JOCTYIIA
obyuatomuxcst B ObC u DUOC nocpencrsom Wi-Fi ¢ iepcoHaibHbIX MOOUITBHBIX YCTPOMCTB.

Cepsep: AMDFX 8320/32Gb (4x8Gb)/4Tbh(2x2Tb). Ha cepBepe ycTaHOBieHa CBOOOAHO pacHpoCTpa-HieMmast
omeparnonHas cuctema DEBIAN 10.MSWindows 8.1 (JIumeH3snoHHas BepPCHs ONEPAIMOHHON CHC-TEMBI
HNoATBepXKIeHA cepTuduKaramMu moiMHHOCTH cuctembl  Windows na kopmyce 1K), MSWindowsXP
(JInuen3uoHHast Bepcusi OMNEPALMOHHOM CHUCTEMBI ITOATBEPXKACHA CEpTUPHUKATAMH MOJJIMHHOCTH CHCTEMBI
Windows na xopmyce IIK ), MSWindows 7 (JIuneH3noHHas BepCcHsl ONEPAIMOHHOW CHCTEMBI MOJTBEPXKICHA
ceprudukaramu nomauHHOCTH cucteMbl Windows wa kopmyce IIK ), MSOffice 2007 RussianOLPNLAE
(;mumensuu MicrosoftNe 42638778, Ne 44250460), MSOffice 2010 Russian (nutiersun MicrosoftNe 47556582, Ne
49048130), MSOffice 2013 Russian (muuensuun MicrosoftNe 61536955, Ne 62509303, Ne 61787009, Ne
63397364), GrubloaderforALTLinux (muumensus GNULGPLv3), MozillaFirefox (mumensus MPL2.0), Moodle
(ModularObject- OrientedDynamicLearningEnvironment, nunensus GNUGPL), IncScape (numensust GPL3.0+),
PhotoScape (JII/IIIGH3I/I$I GNUGPL) 1C ERP VII, 1C 3VII (6€CHHaTHI>IC o0JavyHbIe peILIeHNs 1T 00pa3oBaTeIbHBIX
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PA3JAEJI S. ®OH/I OHEHOYHbIX CPEJICTB

5.1. KoHTpoJIbHBIE BONIPOCHI M 3aJaHUS

Bormpocs! k sk3ameny

. CyTb, 321241 ¥ OCHOBHBIE (D)YHKIIMU YTIPABICHUS YE€JIOBEUECKUMH PECYPCAMHU.

. [IpUHIMITEI ¥ METOIBI YIIPABJICHHSI YeJIOBEYSCKUMH PECYPCAMH.

. Cucrema ynpaBieHUsI IEPCOHATIOM.

. BosHukHOBEHME 1 pa3BUTHE YIPaBICHHS YETIOBEUECKUMH PECYPCaMH.

. [IpeobpazoBanue yrnpaBieHHs IEPCOHATIOM B yIIPaBJICHNE Y€JI0BEYECKUMH PECYPCAMHU.
. Teopust uenroBeyecKkoro Kanurana.

. 3HaUEHHE «UEJIOBEYECKOTO (PaKTOpa» B OpraHU3aIiH.

. [lepconan opranuzaiuu, ero COCTaB M CTPYKTypa.

. PermamenTanus npodeccruoHanbHbIX (QyHKIHH paboTHHKA.

. YcnoBus Tpyaa u Gakropsl ux ¢popmupoBanus. OxpaHa u 6€301acHOCTh TPyAa.

. DTHKa JeNOBBIX OTHOLICHHH.

. Komektus kak commanbHas rpymma. OTamnbl CO3JaHus U Pa3BUTHUS TPYJIOBOTO KOJUIEKTUBA MPEITPUSITHS.
. Ctpykrypa u 3ppeKTHBHOCTH pabOTHI TPYAOBOTO KOJUICKTUBA.

. KopriopartuBHas KynbTypa B CUCTEME yIPABICHUS TIEPCOHATIOM.

. CYIIHOCTP W CTauH CIDIOYSHHOCTH KOJUIEKTUBA.

. ConnanpHO-TICUX0JIOTHYECKIEe OCOOEHHOCTH KOJUIEKTHBA Kak 00BEKTa YIpaBIeHHS.

. CounanbHbIe pOJIM U OTHOIICHUS B KOJIJIGKTUBE.

. CyTb, 321241 ¥ THIIBI KaJIPOBOH TOIHUTHKH.

. DNeMeHTHI KaipoBoii monnTuky. HampasneHnus u oreHKa BHIOOpa KaipoBOH MONATHKH.
. Kagposas crparerus npennpusitust

. 3amaun, GYHKIMH U HAMPABJICHUS Pa0OTHI CIykKO yIPaBICHUS IEPCOHATIOM.

. [IpodeccrnonansHO-KBaTNUKANMOHHEIC TPEOOBAHMS K paOOTHIKAM KaJIPOBBIX CITYKO
. CoBpeMeHHBIE TIePCOHAT-TEXHOJIOTHH.

. Conepxanue, IeNU U 3a1a491 TUIAHUPOBAaHUS [IEPCOHAA.

. [IpyHIUTIBL ¥ 3TAITBI KaIPOBOTO IJIAHUPOBAHUS.

. BUITel MianoR 1o BonnocaM nenconana.
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27. OnepaTUBHBIH M1aH pabOTHI C IEPCOHAIOM.

28. UcTOYHUKY IPUBJICYCHUS TIEPCOHATIA.

29. MeTonbl 1 opraHu3anus Habopa MPETEHACHTOB Ha BAKAHTHYIO TOJDKHOCTD.
30. CyTb KOHTpaKTHOU (OPMEBI Halima.

31. IloHsATHE ¥ BUOBI aJalITAIIHH.

32. Dtarmbl ajanTanyu IepcoHaa.

33. Opranuzanus ynpaBJieHus ajanTtaiuen nepcoHania.

34. CyTb, 3a1auu ¥ QYHKIMH OIICHKH [IEPCOHAIA.

35. IIpUHUHUIBI ¥ TEXHOJIOTUS OLEHKU MEPCOHANA.

36. MeTo/1b1 OLIEHKH TTepcoHaa.

37. llenwn, TOHATHE W 3a/1a9X aTTECTAIIMH IIEPCOHAIA.

38. ®axTopHI, MOKA3aTeIU U METOJIbI AaTTECTALIUU.

39. DTanel u OpraHu3alys MPOBEJAEHNS aTTeCTAIllUU B OpraHU3alliH.

40. CymrHoCTh 1 3a1a49¥ IpoheCCHOHAIBHOTO Pa3BUTHSA ITEPCOHATIA.

41. Opranusanus, dTanbl, METOIbI U POPMBI MPOPECCHOHATEHOTO 00YUYEHUS.
42. IloBpllieHne KBaMH(pUKAIMA KaJpOB.

43. BuJibl, 3Tansl U LeNW Kapbepbl. YTIpaBlIeHUE Kaphepoil B OpraHu3aluu.

44. Cuctema ciryke0HO-TIPOGECCHOHATEHOTO TIPOABHKEHHS TIPOU3BOJICTBEHHOTO TIEpCOHAA.
45. TloaroToBka 1 (popMUpOBaHUE KaIPOBOTO pPe3€pBa PyKOBOAUTENEH.

46. OpraHu3aiys YBOJILHEHUS IIepCcoHaa.

47. YrpaBieHne TeKy4eCThIO KaIpOB B OpraHU3AIIHU.

48. CyIHOCTh U MOAXO0ABI K PAlliOHATFHOMY HCIIOJIB30BAHUIO TIEPCOHAA.

49. PerynupoBaHue cOMaIbHO-TPYJOBBIX OTHOIIEHUH B OpraHU3aIHy.

50. CymHOCTS, 337291 U GYHKIIHA COITMAIEHOTO TTAPTHEPCTBA.

51. KomiekTUBHBIN JOTOBOP Kak CPEACTBO YKPEIUIEHHUS COIMAIBHOTO MapTHEPCTBA.
52. DxoHoMU4ecKas 3 (HEKTUBHOCTD YIPABJICHUS IEPCOHATIOM.

53. CoumanbHas 3pPEKTUBHOCTH YITPABICHUS IIEPCOHAIIOM.

54. OpranunzanmonHas 3¢GeKTUBHOCTD YIIPABICHHUS TIEPCOHATIOM.

5.2. Tembl NUCbMEHHBIX PadoT

Temsbl 115 UCcaeq0BaHUN

1. Oco0OeHHOCTH H POJb YEIOBEYECKHX PECYpCOB B JOCTH)KEHHH KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX
OpraHu3aiuii.

. IIpoGrieMbl 1 TEHASHIIMM B KaJJPOBOM MEHEIKMEHTE YCIEUIHBIX KOMITAaHHUH.

. OcobeHHOCTH ynpaBleHNs] IEPCOHATIOM B 3apyOeKHBIX KOMITAHUSX: BO3MOKHOCTH UCIIONBb30BaHMS OIIBITA.
. TpeboBanus k mpodeccHoHATbHO-KBATH()UKAIINOHHOMY YPOBHIO paOOTHUKOB.

. KoMmmeTreHTHOCTS 1 KOMIIeTeHIINH PabOTHUKA.

. [lonsiTHe U 3HAYCHNE KAAPOBOM MOJUTUKU B OpraHU3aLIUU.

. @akTopsl, BIHAONINE HA (POPMUPOBaHUE KAJAPOBON TOJUTHKH U YCIIOBHSA €€ pean3alliy.

. B3anmocBs13b cTparernn pa3BUTHS OpTaHU3AINH, CTPATETHH YIIPABICHHUS IEPCOHAIIOM U KaJIpOBOH IMOIATHKH.
. Merop! onpeenenus moTpeOHOCTEH MPEANPHUITHS B IIEPCOHATIE.

10. IIpoGaemsl mpodeccHoHaTbHOW OPHEHTANH U TTPO(QOPHUEHTAIIMOHHOM paOOoTEHI.

11. Meronp! ynpasierus mpoecCHOHAIBHON OpHeHTaIe pabOTHUKOB (3apyOeKHBIN OIIBIT).

12. CoBpemeHHbIe POOIIeMBI T0A00pa 1 0TOOpa NepcoHaa.

13. 3apyOesxHBIi ONBIT OCYIIECTBICHHS OAOOpa U HaliMa MepCcoHana IpeAPHUSTHSL.

14. IlpaBuia mpoBeeHHUSI MHTEPBBIO C MIPECTABUTEISIMHA PA3HBIX YPOBHEH YITPaBIEeHUS OpraHU3aIIH.

15. IIpoGieMbl TpyI0BOH aianTaiuu U GaKkToOpbl, KOTOPHIC €€ MPEIONPEICIISIOT,

16. CoBpeMeHHbIe TpoOIEeMbl HACTABHUYECTBA.

17. IlpeanasHaueHe U POJIb COBPEMEHHBIX CIYXKO MepcoHaia B OpraHU3aIlim.

18. Pons u GyHKITHN MEHEIKEpa 110 TIEPCOHATY B OpraHU3aIuy padoThl KaApOBOil CITy>KObI.

19. TpeGoBaHMs K AEIOBBIM, IPOGECCHOHATBHBIM U JINYHOCTHBIM KauecTBaM MeHe[Kepa 110 TIepCoHaTy.

20. MepompusaTus 1o oxpaHe 1 6€30IacHOCTH KaJpOoBOH HH(POPMALUU B OpraHU3alHH.

21. Pob KOpIIOpaTUBHOHN KYJIBTYPHI B (POPMUPOBAHUH KOJUIEKTHBA OpTaHU3aIHH.

22. dopmMasbHas U HeopMalibHas CTPYKTYpa TPYAOBOTO KOJUICKTHBA.

23. Crnenuduka KeHCKUX TPYIOBBIX KOJICKTHBOB.

24. [ToHsTHE 0 KOMaHIE ¥ KOMAaHIHOH paboTe B YIIPABICHHH IIEPCOHAIIOM.

25. ConuaabHO-TICHXOJIOTHYECKHE OCOOEHHOCTH KOJUICKTHBA KaK O0OBEKTa yIPaBIICHHU.

26. [Icuxonoruyeckas COBMECTUMOCTD YICHOB KOJUIEKTUBA U (PaKTOPBI, KOTOpPEIE ee 00yCcIaBINBAatOT.

27. TpeboBaHU K IICUXOJOTHYECKAM KadecTBaM PaOOTHUKOB M PYKOBOAMTEICH COBPEMEHHBIX OpTaHH3aIlHH.
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28. MeToibl U3Y4EHHUs COLMATBHO-TICUXOJIOTHYECKOT0 KJIMMaTa B KOJUIEKTHBE.

29. [Moxxoabl K OLIEHKE MEPCOHANA B COBPEMEHHOM OpTraHU3allu.

30. MeTo/ib1 OLIEHUBAHUSI YIIPABICHUYECKOTO MepcoHaia.

31. Kputepuu u pa3HOBHIHOCTH JAETIOBOM OLIEHKH PYKOBOJIUTENEH.

32. IIpoGnemMsl 0011Iero 1 MPoheCCHOHANTBHOTO PAa3BUTHS TIEPCOHATIA.

33. IIpobemMsl TpyIOBOI Kapbephl U CIy>KEOHOTO POCTa B COBPEMEHHBIX OpraHU3aLUsX.

34. IlimanupoBaHue U yIIpaBJiIcHHE CITy)KeOHOM Kaphepoit paOOTHHKOB.

35. Co3naHue COOTBETCTBYIOIIMX yCIOBUH I KAPbEPHOTO POCTa PAOOTHHUKOB.

36. I1pobeMbl TUIAHMPOBAHUS U IOATOTOBKH KaJpOBOTO pe3epBa.

37. Oco0eHHOCTH MOATOTOBKY pPe3epBa YIpaBIeHISCKUX KaJIpOB.

38. IIpoGieMbl BEICBOOOKICHUS TIEPCOHATIA.

39. CounanbHble TapaHTHH PAOOTHUKOB MPH YBOJIBHEHHUH C MIPEANPHUATHS (3apyOSKHBIN OMBIT).

40. I[TpoOaeMBI TEKYUYECTH KaApOB U pa3paboTKa MEPOIIPUATHH 10 €€ peryInpoBaHHIO.

41. [IpobGaemMbI KadecTBa TPYIOBOH KU3HH PAOOTHUKOB OpTaHU3AIIHH.

42. CoumanbHOE MapTHEPCTBO KaK CPENICTBO COTIACOBAHUS HHTEPECOB paboTOAATEINSI M PaOOTHHUKOB.

43. Ponb npodcoro3HO Opranu3aiiy B IPeACTaBUTENbCTBE HHTEPECOB HAEMHBIX PAOOTHHUKOB.

44. Kputepuu 3QGeKTHBHOCTH YIIPABICHHUS TIEPCOHATIOM.

45. B3anM03aBUCUMOCTE 3(PPEKTHBHOCTH JIEATENBHOCTH MPEANPHUATHS U PE3yIbTaTOB pabOTHI IepcoHaa.
46. Ponp KagpoBOTO aynuTa W KaJApPOBOTO KOHCYJIBTHPOBAaHUS B IMOBBILEHHHM 3PPEKTUBHOCTH YyNIpaBlICHHUS

DONCOIIQTIONS

5.3. ®oHJ 01IEHOYHBIX CPECTB

®DoH OIIEHOYHBIX CPEACTB AUCIHILINHEI " Y IpaBIeHHE YeJI0BEUCCKIMHE pecypcaMu’ pa3paboTaH B COOTBETCTBHH C
JIOKaJIbHBIM HOpMaTUBHBIM akToM "Ilopsnok pa3pa®oTku U conepkaHust (OHIOB OIEHOYHBIX CPEICTB OCHOBHOU
00pa3oBaTeIbHON IPOrpaMMBbl BhICIIEro npogeccruonaibHoro oopasosanus B 'OY BIIO "JOHAYUI'C".

®DoHI OIEHOYHBIX CPEACTB AWCHHUILIAHBI "YIIpaBICHHE YeJIOBEUCCKHMMH pecypcamMu" B TIOJTHOM OO0BeMe
MpeJICTaBJIEH B y4eOHO-METOINIECKOM KOMITIEKCE TUCITUTUINHBL

5.4. IlepeyeHb BUIOB OI[€HOYHBIX CPEACTB

JlenoBas urpa
Komnoxksuym
Pacuernas paborta
Hoxman, coobIieHue
TecToBbIe 3agaHU
Kelic-3aaua

PA3JIEJ 6. CPEACTBA AJAIITAIUU ITPEITIOJABAHUA JTUCIUIIJIMHBI K
INOTPEBHOCTSAM JIML C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMUA 3/10POBbSA

B ciyuae HeoOXoauMocCTH, OOyYarOIUMCS W3 YHCIA JIMI C OTPaHUYCHHBIMH BO3MOXHOCTSAMH 3I0POBBS (IO
3asBJICHUIO OOYYalOIIErocs) MOIyT NpeajaraTbcs OAHU W3 CIEAYIOMIMX BapUaHTOB BOCHPHUATUS MH(POPMALUHU C
Y4eTOM WX WHIUBUIYAIbHBIX ICHXO()H3MUECKUX OCOOSHHOCTEH:

1) c mprMEHEeHUEM AIIEKTPOHHOTO 00YUYCHHS M JJUCTAHIIMOHHBIX TEXHOJIOTHH.

2) c MIPUMEHEHNEM CIIEIIHAIBEHOT0 000pyA0BaHUs (TEXHUKH) M IPOrpaMMHOT0 obecrieueHust, umeromuxcs B OY
BIIO "JOHAYUI'C".

B mpornecce oOyueHHs npu HEOOXOAMMOCTH JIJIS JIAI ¢ HAPYIICHUSMHU 3PCHUS, CIIyXa U OMOPHO-JABHIATEIBHOTO
anrmapara npeoCTaBIISIOTCS CIEAYIONIHE YCIOBHSL:

- U JUI C HapyLICHMSIMH 3pEHUs: y4eOHO-METOAMYECKHE MaTepualibl B TeYaTHOW (OopMe YBEIMYCHHBIM
mpudToM; B ¢dopMe 3JIEKTPOHHOrO JOKYMEHTa; B ¢opMe aymuodaiiia (mepeBon ydeOHBIX MaTepHajoB B
aynnodopmar); HHINBUAYaTbHbIE 3a1aHUS ¥ KOHCYJIbTAIIHH.

- IUIsI TUL C HapyIIEHUSIMU CIIyXa: yueOHO-METOANYECKUEe MaTepranbl B ieyaTHOH Gopme; B hopMe 3IEeKTPOHHOTO
MIOKYMEHTa;  BHJEOMaTepHanbl ¢ CyOTHTpamMH; WHAMBHIyalbHbIE KOHCYIbTAIlMM C  TPHUBJICYCHHEM
CypAOTIepeBOAYNKA; MHANBHYaJbHBIE 33aHNS U KOHCYIJIbTAIIH.

- JUISL T C HapYUICHUSIMH OTIOPHO-IBUTaTEIbHOTO ammaparta: y4eOHO-METOIUYECKHEe MaTephallbl B IeYaTHOU
¢dopme; B popmMe 3IeKTPOHHOTO TOKYMEeHTa; B popMme ayanodaiina; MHINBUIYalbHbIE 3a1aHUS U KOHCYJIbTALIUH.

PA3JIEJ 7. METOAUYECKHE YKA3ZAHUA JJIS OBYYAIOIIUXCS ITO YCBOEHHIO
JUCIUIIVIMHBI




PELHEH3US
Ha PABOUYYIO [TPOI'PAMMY U ®OH/JI OHEHOYHbIX CPEACTB JUCHUIIJINHbI
b1.0.18 «YnpaBJ/ieHne 4ej10Be4eCKHUMH PecypcamMmm»

Hanpasnenue noarorosku 38.03.02 MeHeKMEHT
[Tpoduns «MapkeTHHI»

CocrtaBurenb: Kucenéra A.A., KaHJ. 9KOH. HayK, JIOLIEHT
Kadenpa ynpasieHus nepcoHagoM ¥ 5JKOHOMHUKH Tpya

[IpencraBneHHple Ha pereH3UI0 pabodas mporpamMma W (DOHJ OILEHOYHBIX CPEJICTB
JTUCIUIUIMHBL «YTIpaBJI€HHE YEJIOBEUECKHMMH pecypcaMu» pa3paboTaHbl B COOTBETCTBUHU C
locynapcTBeHHBIM 00pa30BaTEIBHBIM CTAHIAPTOM BBICIIETO MPO(EeCCHOHATEHOTO 00pa30BaHus
no HampasieHuo moArotoBku 38.03.02 «MeHemxMeHT» (kKBanudukanus '"akaaeMHUYeCKUN
Oakamasp","mpukinanHoi 6akanasp")(mpuka3 Munodpuayku JJHP ot 24.08.2016 1. Ne 859);

®denepallbHBIM TOCYJaPCTBEHHBIM 00pa30BaTeIbHBIM CTAHAAPTOM BBICIIETO0 00pa30BaHuUs
- OakanaBpuar 1o HamparieHuio noarotoBku 38.03.02 MenemxMeHT (mpuka3 MuHOOpHAyKH
Poccuu ot 12.08.2020 1. Ne 970).

Pabouass mporpamMma IUCIUIUIMHBI COJEPKUT TPeOOBaHUS K YPOBHIO TMOJTOTOBKU
OakanaBpoB MO MPUOOPETCHHUIO TEOPETUUECKMX 3HAHUN M MPAKTHUECKUX HABBIKOB, KOTOPbHIE
MPEIBSIBISIOTCS K 00YJArOIIMMCS TJAHHOTO HAMPABJICHHS MOATOTOBKH B XOJ€ H3yUeHUs] yueOHOH
JUCIUTUIAHBI.

B paboueii mporpamme chopMyTHpOBaHBI IIEIH U 33]]a9d OCBOCHUS JUCIUILTUHBIL.

B paznene «MecTo TUCHUIUIMHBI B CTPYKType 00pa3oBaTelIbHON MpOrpaMMbl» yKa3aHbI
TpeOOBaHUSI K TMPEIBAPUTEIBHOM MOATOTOBKE OOYYArOUIUMXCS, a TaKXKe IMOCISAYIOIINE
JUCIUIUIMHBIL, 1J11 KOTOPBIX U3y4YeHUE JaHHOH OyaeT He0OXOUMBIM.

B paboueli mporpamme MpomucaHbl KOMIIETCHIUH OO0ydaromierocs, (GopMHUpyeMbIe B
pe3yNbTaTe OCBOCHUS IUCIUTUIMHEIL.

Pazgen «CtpykTypa u coepkaHue JUCHUILUIMHBD) COJIEPKUT TEMAaTHUYECKOE U TTI0YaCOBOE
pacnpezielieHne U3y4aeMoro MaTepuana o BUAaM 3aHITHI, a Tak)Ke 4achl HA CAMOCTOSITENIbHYIO
pabory.

B paznene «®oH7 OLIEHOYHBIX CPEICTBY» yKa3aHbl OLIEHOYHBIE CPEICTBA JIJISl TEKYIIETO
KOHTPOJIS W TPOMEKYTOYHOW arTectanuu oOydaromerocss ((OHI OIEHOYHBIX CPEICTB
MIPEACTABICH OTACIbHBIM d1eMeHToM Y MK/I).

Komnerennuu mno AUCHUIUIMHE, YyKa3aHHbIEe B pabouedl mporpamMme, MOJTHOCTHIO
COOTBETCTBYIOT Y4eOHOMY IUIaHY M MAaTPHUIE KOMIIETEHIIUH.

B pabGoueit mporpamMme IUCHUIUIMHBI TPEACTABICH TaKXKe IMEpPEeueHb MaTepHaIbHO-
TEXHUUYECKOTO OOecmedeHus: i OCYLIECTBICHHS BCEX BHUJAOB 3aHATUN, MPETyCMOTPEHHBIX
y4eOHBIM IIJIAHOM.

PaGouass mporpaMma IUCHUIUIMHBI HMMEET JIOTUYECKH 3aBEpUIEHHYIO CTPYKTYPY,
BKITIOUYAET B ce0s1 Bce HEOOXOIMMBIC U TIPUOOpETacMbIe B TIPOIIECCEe U3YUCHHS HABBIKH U YMCHHS.

YyeOHo-MeToAMUYeCcKOe oOecredeHne AUCHUIUIMHBI TPEACTAaBIEHO B IPOrpaMMe
MEepeYHeM OCHOBHOM ¥ JOMOJHUTENBHOM JIUTEPATypbl, METOJAMYECKUX MaTEpPHAJIOB,
O01OIMOTeYHO-UH(GOPMAIIMOHHBIX PECYPCOB, UYTO SBISETCS JOCTATOYHBIM JJIsi YCIEHIHOTO
OCBOCHUS JUCITUTUIHHBI.

Takum oOpa3om, paboudas mporpamMmMa U (OHJ OLIEHOYHBIX CPEJICTB AMCIMITIUHBI
«YTpaBlieHHE YEIOBEYECKUMH PECypcaMu» COOTBETCTBYET BCEM TPEOOBAHUSIM K pean3alluu
MPOrpaMMBbI U MOTYT ObITh PEKOMEHI0BAaHBI K HCIIOJIb30BAHUIO B Y4EeOHOM MpoIiecce.

—
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Penensenr:
3aB. kadenpoil ynpapiaeHUs
MepCOHAJIOM U SKOHOMUKH TPy Ja, |
KaHJI. TOC. yTp., TOLEHT (

A.M. Cragauk



JOHELIKAA HAPOJJHA A PECITYBJIMKA
MHWHHUCTEPCTBO OBPA30OBAHUMA 1 HAYKU
I'OCYIAPCTBEHHOE OBPA3OBATEJIbHOE VUYPEXIEHUE
BBICHIETI'O [TPOPECCHUOHAJIBHOI'O ObPA3OBAHUMA
«JOHELIKA ST AKAJIEMUS YITPABJIEHUS U TOCYJIAPCTBEHHON CJTYKBbI
[IPU T JIABE JIOHELIKOI HAPOJIHO! PECITYBJIMKI»

COI''TACOBAHO YTBEPXAIO
Pykooautens OITOIT BO 3aBenyromuii kadenpoit
110 HAIIPpABJICHUIO ITOATOTOBKHU yipaBJIgansda ICPCOHAIIOM
H 3K UK Ja
B.B. JlynuHa 4 f/l\ljlpy CragHuk
(moxnuce) (MHULKAIBL, haMUITHS) Z[HPIC]:’S (MHULMAIBL, GamuIns)
26.08.2021 r. 6.08.2021 r.

OOHJI OHEHOYHBIX CPEACTB

«YnpaBJjieHHe Ye10Be4eCKHUMHU pecypcaMmm»

Hanpasnenne moaroToBku 38.03.02 MenemKMeHT

[Tpodunb «MapkeTusr»

Kpammdukanuys OakanaBp

®dopma 00yueHus 3a04Hast

['ox Hayana MOArOTOBKH

10 y4eOHOMY IIJIaHy 2021

CocraButenp JIOLIEHT, KaHJ. 9KOH. HayK, noueHT Kucenesa A.A.
Paccmotpeno

Ha 3acenannu [IMK xadenps
«YTpaBiieHHE TIEPCOHATIOM U
HKOHOMHKA TPYHa»

ITpotokon Ne 1 ot 26.08.2021 r.

Onobpeno Ha 3aceganuu Kadeapbl
Y PEKOMEH/IOBAHO K YTBEP)KJICHUIO
ITpoTtokon Ne 1 ot 26.08.2021 .

JloHenk
2021



PA3JIEJI 1.
ITACHHOPT ®OHJA OHEHOYHBIX CPEACTB
M0 Y4eOHOM IMCHUILINHE «YTIPaB/eHHe YeJ0BeYeCKMMH pecypcamMm»

1.1. OcHoBHbIE cBeieHUsI 00 Y4eOHOi JMCIUIIIHHE

Tab6muma 1

XapakTepucTruKa y4eOHOM TUCIUILIMHBI (CBEICHHS COOTBETCTBYIOT pasaeny PITY 1)

OO6pa3zoBarenapHas IporpaMmma OakajaBpuaTa
Hamnpapienue noaroToBku 38.03.02 MeHe»KMEHT
[Tpodwib «MapkeTuHI»
KonuyecTBo pasnenoB y4yeOHOW MUCIMILIAHBI 3

Juctunnunaa 6a30Boil / BApUATHUBHOW 4YacTu O06s13aTenbHOM YacTu 00pa3oBaTeIbHON
00pa3oBaTeIbHON MTPOTrpaMMBbI IpOrpamMMBbI

DopMBI KOHTPOJIA

- Texymumii KOHTpOJIb (YCTHBIN OIPOC,
TECTOBOE 3aJ]aHUe, CUTYaIIMOHHOE 3aJIaHue,
pacdeTHOe 3a/1aHue, T0KIaa (Coo0ImeHue),

Kelc-3a/1a4a, KOHTPOJIb 3HAHUH 110
pazzaeny).*
- [IpomeskyTOUHas aTTecTanus (9K3aMeH)

[Toxazarenu 3aoyHas Gpopma
00yueHus
KonnuecTBo 3aueTHBIX €aUHMIL (KPEAUTOB) 3
Cemectp 6
Obwan mpyooemkocms (aKadem. 4acos) 108
AyautopHas padora: 12
JIeKMOHHBIE 3aHATHS 4
CeMuHapCKue 3aHITHUS 4
KoHcynbTamnus 4
CamocrosiTesibHasi padoTa 87
Kountpoan 9
HenenpHoe KOIMYECTBO YacOB -
B T.4Y. ayJUTOPHBIX -
Dopma npomesrcymouHou ammecmayuu 9K3aMeH

* 3alaHUs] TEKYLIETO KOHTPOJIS BBITOJHAIOTCS OOYYalOUIMMCS B MHUChMEHHOH (2JIEKTPOHHOM)
(opMe U BBICBIIAIOTCS HA JEKTPOHHYIO MOYTY MPENOIaBaTelN0 Ha MIPOBEPKY (32 UCKIHOYEHUEM
3azaHuil o temam 1.3 m 3.2, mo KOTOpHIM Y4E€OHBIM IJIJAHOM MpPEIyCMOTPEHA ayIuTOpHas

pabora)

1.2. Tlepeyenr KoMIeTeHUMH ¢ yKa3aHueM 3TanoB (opMHpOBaHHMS B Mpouecce

0CBOeHHsI 00pa30BaTeIbHOM NMPOrpaMMBbl.

Tabmuua 2
[lepeyeHb KOMIIETEHLIMH U UX 3JIEMEHTOB
Kon DopMyaupoBKa DeMEeHThI NHupekc
KOMIIETCHILIMH KOMIIETEHIIMHI KOMIIETCHLIUH 3J€MEHTa
[TK-5: Cnocob6eH miaHupoBaTh 1 3namop:

OPraHM30BRIBATE ACATCILHOCTD | ] TeopeTHUECKHE OCHOBBI, ITK-5 3-1

TOJPA3JeIICHHS B COOTBETCTBUH | criocoOBL, ITOAXO/IBL, IPHEMEIL,

CO CTPATErMYCCKMMHU LEISMH | MeTOMKH [IAHHPOBAHHS 1




OpraHu3aluu

OpraHU3aINH eI TeIIbHOCTU
MO/Ipa3/IeNICHUs B COOTBETCTBUH
CO CTPATErM4eCKUMU LEIIMU
OpraHu3aIu

Ymemes:

1 npumensTs B mpakTHYECKOiT
JIEATEIIBHOCTHA TEOPETUIECKUE OCHOBBI,
CIOCOOBI, TIOJXObI, TPUEMBbI, METOIUKH
IJIJAHUPOBAHUS U OpraHu3aluu
JIeATEJIbHOCTU MTOAPA3ACICHUS B
COOTBETCTBHH CO CTPATETMUECKUMU
LEJSIMA OpPTraHHu3alun

[IK-5 V-1

Bnaoemow:

1 npakTuueckumu HaBbIKAMU
NPUMEHEHHUs B TPOPeCcCHOHATIBHON
JIeSITEIbHOCTY 3HAHUH TEOPETUUECKUX
OCHOB, CIIOCOOO0B, IOJX0JIOB, IIPUEMOB,
METOJIUKH TUIAHUPOBAHUS U
OpTaHM3aINH e TEIbHOCTH
MOApa3eIeHHsl B COOTBETCTBHHU CO
CTPATETMYCCKUMHU 1IeTIMH OpPraHH3alluU

I1K-5 B-1

YK-9

Croco0OeH UCIIOIb30BaTh
0a30BbIC ACPEKTOIOTUICCKUE
3HAHUS B COLMAIIBHOM U
npogeccuoHanbHON cdepax

3namep:

1 TeopeTHuecKre OCHOBHI,
CIOCOOBI, MTOXOTbI, IIPUEMBI,
METOJIUKU JePEKTOIOTUN U
BO3MOYKHOCTH MX TIPUMCHEHUS B
COILIMAJILHOM U
npodeccroHalIbHOM cdepax

YK-93-1

Ymemes:

1 npuMeHATh B IPaKTHUECKON
npodeccroHanbHON
NeSITeTbHOCTH TEOPETUIECKHE
OCHOBBI, CTTIOCOOBI, TIOAXO/IBI,
MMpUEMbl, MECTOAUKHA
nedeKkToIornn 1 BO3SMOXKHOCTH
X IPUMCHCHUS B COHHaHbHOﬁ nu
npodeccroHalIbHOM cdepax

VK-9 V-1

Bnaoemuw:

1 MPAKTUYICCKUMHU HABBIKAMU
PUMEHEHHS B
pohecCHOHATBLHOM
JIeSITEIbHOCTH TEOPETHIESCKUX
OCHOB, CITOCOOOB, ITOAXO0/I0OB,
PUEMOB, METOIUKH
Ne(EKTOJIOTHH U BO3MOKHOCTH
UX MPUMEHCHHUS B COUAILHON U
npodeccuoHaIbHOH cepax

YK-9 B-1

YK-3

Crioco0eH oCymIecTBISTh
COIIMATIbHOE B3aUMOJICHCTBUE U
peau30BbIBATh CBOIO POJIb B
KOMaH 1e

3namo:

1 TeopeTuueckre OCHOBHI,
CIOCOOBI, MMOAXO/bI, IPUEMBIL,
METOJIUKH OCYIIIECTBIICHUS
COLIMAJILHOTO B3aUMOJICHCTBUS U
peanu3anuy CBOEH poJu B

VYK-33-1




KOMaH/1e
Ymemos:
1 npumeHsTh pu YK-3V-1
OCYIIECTBIICHUU MPAKTUYECKOM
JESITEIbBHOCTH TEOPETUUECKHE
OCHOBBI, CITOCOOBI, TOIXO/IBI,
NPUEMBI, METOIUKA
OCYILIECTBJICHUS COLIUATIBHOIO
B3aWMO/ICHCTBHSA U pean3aluu
CBOEH POJIM B KOMaHJIE
Bnaoems:
1 npakTHYeCKUMHU HaBbIKAMU YK-3B-1
PUMEHEHUS B
npohecCHOHATBLHOM
JeSTeIbHOCTH 3HAHUM
TEOPETUIECKUX OCHOB, CIIOCOOOB,
MOJIXO/JI0B, IPUEMOB, METOIUKU
OCYILIECTBJICHUS COLIUATIBHOIO
B3aMMOJICHCTBUS U pean3alun
CBOEH POJIM B KOMaHJIe
Tabmauma 3
Oransl GOopMHPOBAHUS KOMIIETCHIIUN B TIPOIECCE OCBOCHHSI OCHOBHOM
00pa3oBaTeNbHOM MPOrPaMMBbI
No | Kontponupyemsie paznenst (tembl) | Homep Kon HaumenoBanue
n/m y4eOHOM TUCITUTTNHBI ceMecTpa | KOHTPOJIHUPYEeMOM OIICHOYHOT'O
KOMITETEHIIHH CpeacTBa
(wm ee 4acTH)
Paznea 1. Cucrema ynpapJ/ieHHs1 YeJI0BeYeCKHMHU pPecypcaMu OpraHu3alnuu

1 |Tema 1.1. YYP B cucreme 6 VK-3 YK-9 T1IK-5 Ompoc,
MEHEJDKMEHTa opranusauui. YUYP JOKJIa
KaK COIMaJIbHAS CUCTEMA. (coobmieHwme)

2 | Tema 1.2. dopmupoBaHue 6 YK-3 YK-9TIK-5 Ompoc,
KOJIJICKTHBA OpraHu3aIuH. JOKJIa/1
CrjioyeHHOCTh U COLMAIIbHOE (cooOmeHue)
pa3BUTHE KOJUIEKTHBA

3 | Tema 1.3. KagpoBas momuTHKa © 6 YK-3 YK-9TIK-5 Ompoc,
crparerus YUP opranusanuu. JOKJIa]
Kanposoe IUTAaHUPOBaHUE B (cooOuienwue),
OpraHu3aIusX. Kelic-3a/1aya,

KOHTPOJIb 3HAaHUH 110
paszzeiny (TecToBbIE
3a/TaHMS)
Pa3nes 2. Opranusanusi 1eATeJbHOCTH KaApOBbIX c1yxk0. Hadop u moTuBanus
YyeJioBeYeCKHX pecypcoB

4 | Tema 2.1. Opranuzanus 5) VYK-3 YK-9 IIK-5 Omnpoc,
NEATETLHOCTH W (PYHKIIUU CIYKO JIOKJIaT
nepconana. OpraHuszamust Habopa (coobmeHue)

1 0TOOpA YEeTIOBEYECKHIX PECYPCOB.




Tema 2.2. MoTuBans B CHUCTEME
YYPp

VYK-3 VK-9 IIK-5

Ormpoc,
JOKJIaJ
(coobmieHME),
KOHTPOJIb 3HAHUM 1O
paszzeiny (TecToBbIe
3a/IaHMS)

Pa3nes 3. Ouenka, pazBuTHe, BbICBO0OKIEHHE YeJI0Be4eCKUX pecypcoB. D¢ (PpeKTUBHOCTH
YHPABJICHHUS YeJI0BeYeCKHMH PeCypCcaMH.

6 | Tema 3.1. OmeHka W aTTecTAlUS 5 YK-3 YK-9 TIK-5 Omnpoc,
YeJI0BEYECKUX PECYPCOB. TOKITa
(coobmienwme)
7 | Tema 3.2. YipasneHue pasBUTHEM 5 YK-3 YK-9IIK-5 Ompoc,,
W JBIKEHHEM  YeJOBEYECKHX TOKJIa 1
pecypcoB OpraHu3aluu. (coob1enue),
Kelc-3aaya
8 | Tema 3.3. 5 YK-3 YVK-9 TIK-5 Ormpoc,
VYnpasnenue MPOLECCOM JTOKJIa,T
BBICBOOOKJICHUSI ~ YEJIOBCUYCCKUX (coobmieHme),
pecypcoB. DddextuBHoCcTh YUP. KOHTPOJIBHOE
3aJaHKe M0 TeMe,
KOHTPOJIb 3HAaHUH 110
paszzeiy (TecToBble
3aJ1aHus)

1.3. Onmcanme mnoka3zarejied M KpPUTEPUEB OIEHUBAHHUS KOMIIETEHIIMA Ha
Pa3JIM4YHbIX 3Tanax GOPpMUPOBAHNS, ONMMCAHUE HIKAJIbI OEHUBAHUS.

[Tkanst
JeckpunTop OILICHUBAHHSI
[Tokazarenb OIeHKH Kputepun orieHUBaHHS
KOMIIETECHIINH T'ocynap-
bannst
CTBCHHAsI
1 2 3 4 5
YK-33-1 TEOPETUYECKOE COJIEPKAHNE
VK-9 3-1 IUCLUILINHEL OCBOEHO
3HaeT
ITK-5 3-1 MOJIHOCTHIO, 0€3 MPOOEIoB;
HEOOXOIUMBIE
YK-3 V-1 MPaKTUYECKUE HABBIKU
YK-9 V-1 ° paboThI ¢ OCBOCHHBIM
YmMmeer T o
IIK-5 V-1 = S | MaTepuaioM
E S | chopMupoBaHbI, BCE
o .
YK-3 B-1 MpeIyCMOTPEeHHbBIE paboueit
YK-9 B-1 MPOrpaMMOM TUCIIUTUTUHBI
I1K-5 B-1 3aJlaHUs BBITIOJIHEHBI,
Bnaneer
KaueCTBO WX BBITTOJIHCHUS
OILIEHEHO YMCIIOM 0aJlJIOB,
OJIM3KUM K MAaKCUMAJIBHOMY
YK-3 3-1 TEOPETUYECKOE COZIEPIKaHNE
YK-9 3-1 o IUCIUAIUINHBI OCBOEHO
3Haer = o
ITK-5 3-1 = 6 | MOJHOCTEIO, €3 IPOOETIOB;
) K2 | HEeKOTOpBIC IPAKTUIECKUE
YK-3V-1 > HaBBIKH PaOOTHI €
Ywmeer
YK-9V-1 OCBOECHHBIMMATEPHUAIIOM




[Tkanst
Heckpuntop OLICHUBAHHUS
[Tokazarenb OIeHKN Kputepun ornieHuBaHUS
KOMIIETCHLIUH T'ocynap-
bannst
CTBEHHAs
1 3 4 5
[1IK-5 V-1 c(OpMHPOBAHBI
HEJ0CTATOYHO, BCE
VK-3 B-1 Mpe1yCMOTPEHHbIE paboueit
YK-9 B-1 MPOrpaMMON TUCIIUTUIUHBI
IIK-5 B-1 3aJaHUs BBIIIOJIHEHBI,
Ka4eCTBO BBITIOJHCHUS HH
Brnaneer OJTHOTO U3 HHUX € OL[EHEHO
MUHUMAJTBHBIM YHCIIOM
0aJI0B, HEKOTOPHIE BUIBI
3aJIaHUH BBITIOJTHEHBI C
olMOKaMu
YK-33-1 TEOPETUYECKOE COJIep KaHNe
YK-9 3-1 JUCLUILIMHBI OCBOEHO
3Haet
IK-5 3-1 YaCTUYHO, HO MPOOEIIBI HE
HOCSIT CyIIIECTBEHHOTO
YVK-3 V-1 o XapakTepa; Heo0X0AUMbIe
v YK-9 V-1 g MPaKTUYECKUE HABBIKU
MeeT
IIK-5 V-1 “E’ paboTBI ¢ OCBOEHHBIM
S F\rl MaTepHuaIoM B OCHOBHOM
YK-3 B-1 5 @ | copmuposansl,
VK-9 B-1 3 OOJIBIIIMHCTBO
IIK-5 B-1 2 MIPETyCMOTPEHHBIX padoyeii
> MPOTPaMMO TUCITUTUTUHBI
Bnaneer
Y4eOHBIX 3aaHuUs
BBHITIOJTHEHO, HEKOTOPBIE U3
BBITIOJTHCHHBIX 3a/IaHAN
coJiepKaT OITUOKH
YK-33-1 TEOPETUYECKOE COAEPIKAHNE
YK-9 3-1 JTUCLUIIIMHBI HE OCBOEHO
3Haer
ITK-5 3-1 ° MTOJTHOCTBIO; HEOOXOIMMbIC
z MPAKTUYECKHE HABBIKU
YK-3V-1 5 paboThl HE CHOPMUPOBAHBI,
=
YK-9 V-1 = BCE MIPEyCMOTPEHHBIE
Ywmeer MK-5 V-1 e o Goucii .
-5V- 2 B | paboueii mporpammoit
E © | IMCUMIUTMHBI 33JaHUS
YK-3 B-1 o BBITIOJTHEHBI C TPYOBIMHU
VK-9 B-1 X OIIMOKaMH JIUOO COBCEM HE
I1K-5 B-1 . BBINOJIHEHBI, KAYE€CTBO UX
Bnaneer
BBITIOJTHEHHSI OIIEHEHO
YUCIIOM 0alIoB, OJU3KHM K
MUHUMATHHOMY
PA3JIEJI 2.
TEKYIIUU KOHTPOJIb

Tekymuii KOHTPOJIb 3HAHUM HCHOJIB3YETCS [JIi OMNEPaTUBHOTO M  PETYJISIPHOTO
yIpaBJIeHUs] y4eOHOM NesATETbHOCTHIO (B TOM YHUCIIE CAMOCTOSATENIbHONW paboToil) 00yyarommxcs.




B ycnoBusix 6amibHO-pEUTHHIOBON CHUCTEMBI KOHTPOJS PE3yJbTaThl TEKYIIETO OLIEHUBAHHS
0o0ydJaromerocss HCMOJAB3YIOTCS KaK TIOKa3aTelb ero TEKyIIero peuTuHra. Tekymui
KOHTPOJIb yCIIEBAEMOCTH OCYIIECTBIISECTCS B TEUCHHUE CEMECTPA, B X0O/I€ MMOBCETHEBHON y4eOHOM
paboThl MO MHAMBHIyaJbHOM WHUIMATHBE npenoaasarens. JlaHHBII  BuUA  KOHTPOJS
CTUMYJUPYET Y 00yYaromierocsi CTpPEMJIICHHE K CHCTEeMAaTHYECKOW CaMOCTOSITeNbHOM padore
[0 U3YYEHHUIO YYEeOHOMN NUCUUTUINHBI.

2.1. Onucanue OLIEHOYHBIX CPEACTB MO0 BUAaM 3aJaHMIl TEKYIero KOHTPOJIA
2.1.1. PexkoMeHIaIM U 110 OLIEHUBAHUIO YCTHBHIX OTBETOB 00y4aIOIIUXCS

C uenbio KOHTPOJS YCBOEHHS MPOCIYIIAHHOTO HA JIEKLUU MaTepuana U OINpeaeseHUs
YPOBHSI TOATOTOBJIEHHOCTH OOYYalONIMXCs 1O TEME B Hayalle KaXJIO0ro CEMHHApPCKOTO
3aHATHUSA MpernojaBaTesieM MPOBOAUTCA WHANBUAYAIbHBIN WK (POHTATIBHBIA YCTHBIM OIpPOC MO
BOIIPOCAM K CEMHHAPCKOMY 3aHSTHIO.

Kpurepuu onenku:

MPABIJIBHOCTh OTBETA IO COJCPIKAHUIO 3a/laHusl (YUYUTHIBACTCS KOJIUYECTBO U XapaKTep
OImMOOK MPHU OTBETE);

MOJTHOTA W TIyOWHA OTBETA (YYHTHIBAETCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, MOHATHH U
T.IL);

CO3HATEILHOCTh OTBETA (YUUTHIBACTCS IOHUMAHKE U3JIaraeMoOro MaTepuana);

JIOTUKAa M3JIOKEeHHMsT MaTepuana (YYUTHIBA€TCS yMEHHE CTPOUTHh  IEIOCTHBIH,
MOCIIE0BATEIbHBIA paccKa3, TPaMOTHO TOJIh30BAThCS CICIUATHHON TEPMUHOJIOTHEH );

palMOHAIbHOCTh HCIHOJB30BAaHHBIX MPHEMOB M CIIOCOOOB pEILICHUS MOCTaBICHHOMN
yaeOHOM  3amayn  (yYUTBHIBACTCS yMEHHE  HCIOJB30BaTh HaWOoOJiee MPOTPECCUBHBIE W
s pexTuBHBIEC CITOCOOBI JOCTHKEHUS 1IN );

CBOCBPEMEHHOCTh U J(PPEKTUBHOCTh UCIHOIB30BAaHUS HATVSIAHBIX TOCOOMN U
TEXHHYECKUX CPEJICTB IPH OTBETe (YYHTHIBACTCS TPAaMOTHO W C TIOJB30H NPHUMEHSTH
HATJISTHOCTh U IEMOHCTPAIIMOHHBIN OMBIT IPU YCTHOM OTBETE);

HCITOJIb30BaHUE JOTIOJHUTEIHHOTO MaTepraa (00s3aTeIbHOE YCIOBHE);

paIoHATbHOCTh HMCTOJIB30BAaHUS BPEMEHH, OTBEIEHHOTO Ha 3ajaHue (He 0100pseTcs
PaCTSIHYTOCTh BBITIOJTHEHUS 3aJaHHs, YCTHOTO OTBETa BO BPEMEHH, C YICTOM WHIMBHIYaTbHBIX
0c0o0eHHOCTEH 00yYaIOIINXCS).

OrneHka «OTIMYHO» - 4 Gasia - CTaBUTCSI, €CITU 00yJaronTuiics:

1) momHO ¥ apryMEHTUPOBAHO OTBEUYAET IO COJIEP>KAHUIO BOIIPOCA;

2) oOHapyXWBaeT IIOHMMaHHE MaTephaia, MOXXEeT OOOCHOBaTh CBOM CYXKJICHUS,
MPUMEHUTD 3HAHUS HA TPAKTHUKE, TPUBECTH HEOOXOIUMBIE IPUMEDPHI;

3) u3naraeT Marepual MOCJIEI0BaTeIbHO U NPAaBHIBHO, C COOJIIOJIEHUEM
HCTOPUYECKON U XPOHOJIIOTHUYECKOH MOCIIeI0BATEIEHOCTH;

Onenka «xopomo» - 3 Oamia - CTaBUTCS, €CIM OOYYaroIIWiiCsl JaeT OTBET,
YAOBIETBOPSIONIUI TeM ke TPeOOBaHUSAM, YTO U IS OLEHKHU «5», HO AOIMycKaeT 1- 2 ommokw,
KOTOPBIC CaM K€ UCITPABJISET.

OreHKa «yIOBIETBOPUTENBHO» - 2 OaJia - CTaBUTCS, €CITU 00yJaronuiicss oOHapyXKUBaeT
3HAaHWE ¥ TIOHUMaHUEe OCHOBHBIX ITOJIOKCHHH JAHHOTO 3aJIaHus, HO:

1) w3maraer maTepuan HEMOJIHO M JIOMYCKAaeT HETOYHOCTH B OMPEICIICHUU TMOHATUIN
Wi GOPMYITHPOBKE TIPABHLIT;

2) He yMmeeT AOCTAaTOYHO TIIyOOKO M JI0OKa3aTelhbHO OOOCHOBAaThH CBOM CYXICHUS U
MIPUBECTH CBOU MPUMEPHL;

3) uznaraer MaTepua HEMOCIeOBATEILHO U AOMYCKAET OIIHOKH.

OneHka «HEYIOBJICTBOPUTEIBHO» - 1 ©Oamn - CTaBUTCS, €CIH  OOydYaroIIHics
oOHapy>XKMBaeT HE3HAHWE OTBETa Ha COOTBETCTBYIOIIEE 3aJaHUE, JOMYCKAeT OIIMOKH B
(bopMyIIHPOBKE ONpeeNIeHui 1 MPpaBuIl, HCKaXKaOIIUE UX CMBICT, OECTIOPSIOYHO U HEYBEPEHHO



nu3naraeT Marepuai. OIlEHKa «HEYJIOBIETBOPUTEIbHO» OTMEYaeT TaKue HEJAOCTaTKH B
MOJTOTOBKE OOYyYaIoLIErocsi, KOTOpPbIE SBISAIOTCS CEPbE3HBIM MPEMNATCTBUEM K YCIEUTHOMY
OBJIQJICHUIO TTOCIIEYIOUTUM MaTEPHAIIOM.

BOITPOCBHI K CEMHUHAPCKHUM 3AHATUAM 10 TEMAM
(IlnaHbl cCeMMHAPCKUX 3aHATHIA)
Pazgea 1. Cucrema ynpapjieHUsl 4YeJIOBEYECKMMHU PecypcaMu OpraHu3anuu

Tema 1.1. YUP 6 cucmeme meneorxncmenma opzanuzayuit. Y4P kak coyuanvnas cucmema
Cemunapckoe 3ansitue Nel:
1. Cytb, 3amaun, ocHOBHBIC GyHKIUU yrpaBiaeHus YP.
2. [TpyHIIUTIBI ¥ METO/IBI YIIPABJICHUS TIEPCOHATIOM.
3. Cucrema ynpaBieHUs IEPCOHATIOM.
4. BO3HUKHOBEHHUE U PA3BUTHUE YIIPABJICHUS YEJIIOBEUECKUMU pecypcamu. Teopus 4eiIoBeuecKoro
Karnurania.
CeMmunapckoe 3ansitue Ne2:
1. CocTaB u cTpyKTypa IepcoHasa OpraHu3aluu.
2. PernamenTanus npogeccHoHambHbIX (YHKIMI pabOoTHUKA.
3. YcnoBus Tpyaa u ¢akropsl ux hopmuponanusi. Oxpana u 0e30MacHOCTb TPyAa.
4. OTUKa JIeJOBBIX OTHOLICHUH.

Tema 1.2. @opmuposanue Koanexkmuga opzanusayuu. CnioueHHoOCms U cOyUaIbHoE
pazeumue KoiieKmuea

Cemunapckoe 3ansitue Ne3:
1. KonekTuB Kak colfalibHas TpyIIIa; 3Tarbl CO3/IaHUs U Pa3BUTHS TPYIOBOTO KOJIJICKTUBA
opranuzanuu. CTpyKkTypa Tpy10BOT0 KOJUIEKTHBA.
2. MexaHu3M CO371aHus B 0COOEHHOCTH (hOpMaTbHBIX U He(h)OPMATBHBIX TPYIIIL.
3. DpheKTUBHOCTH pabOTHI TPYIOBOTO KOJUICKTHBA.
4. KopriopaTuBHas KyJIbTypa B CUCTEME yIpaBlieHHs rmepcoHaioM. [Toka3arenu Crbl
KOPIOPATUBHOMN KYJIBTYPbI MPEAIPUATHUS.
CeMmunapckoe 3ansitue Ne4:
1. CymHoCTb U CTaAUU CIUIOYEHHOCTH KOJUIeKTHBa. ColnaabHO-TICUXOJIOTHYECKUe 0COOCHHOCTH
KOJUIEKTHBA KaK O0BEKTa YIIPABIICHUSI.
2.YcnoBus u cTaauu (OpMUPOBAHUS CIDIOYEHHOU TpyNIbl. MeToauKa onpeeieHus rpynmnoBon
CIUIOUYEHHOCTH.

3. ConuanbHbI€ POJIM U OTHOILLICHUS B KOJIJIEKTUBE.
4.MeTo1bl OCYIIECTBICHUS KOJUIEKTUBHON paOOTHI.

Tema 1.3. Kadpoeaa nonumuka u cmpamezua Y4P opeanuzayuu. Kaopoeoe naanupoeanue 6
OP2aHU3AUUAX.

Cemunapckoe 3ansitue NeS:

1. Cytb, 3a1a4¥ ¥ TUIIBI KaJIPOBOM TOJUTHUKHU.

2. DneMeHThI KaJpOBOM MOJIUTHKH.

3. HanpaBneHus u olieHKa BbIOOpA KaipOBON NOJUTHKH.

4. 3¢ deKTUBHOCTD KaAPOBOH MOJUTHUKH.

CemuHapckoe 3aHsaTHe Ne6:

1. Coneprkanue, 11eN4 ¥ 33Ja4 TUIAHUPOBAHUSA MIEPCOHAA.

2. IlpyHUHUIIBI ¥ 3TAMbl KAAPOBOTO TUTAHUPOBAHMUS.

3. Byl 11aHoB M0 BOIIpOcaM MepcoHana.

4. OnepaTHBHBIN TUTaH PAOOTHI C TIEPCOHATIOM.



Pa3nesa 2. Opranusanus 1eATeJbHOCTH KaAPOBbIX ¢J1yx0. Hadop u moTuBanus
YeJI0BeYeCKHX pecypcoB

Tema 2.1. Opzanuzayusa deamenvHocmu u YyHKyuu cayxco nepconana. Opzanuzayus
Habopa u omoopa uenoseuecKux pecypcos.
CemuHapckoe 3ansitue Ne7:
1. 3amaun u pyHKUMU CITY>KO yIpPaBICHUS TIEPCOHAIOM.
2. Hampanienus paboThl KaJpOBBIX CITyXkO.
3. IlpodeccuonanbHO-KBaNM(UKATMOHHBIE TPEOOBaHHS K paOOTHUKAM KaJIPOBBIX CITYKO.
4. CoBpeMeHHbIE NIEPCOHAN-TEXHOIOTHH.
Cemunapckoe 3ansitue Ne§:
1. icToyHMKY NpUBJICUYEHUS NIEPCOHAIA.
2. Metonbl 1 opraHu3aiyst HAbOpa NPETEHIEHTOB Ha BAKAHTHYIO JIOJKHOCTb.
3. CymHOCTh KOHTPAKTHOH (hOpMBI HaliMa.
4. IlonsiThe, BUJbl U 3TaIbl aanTaluy nepconana. Opranusanys ynpasjieHus ajanranueil
nepcoHaia.

Tema 2.2. Momuesayus 6 cucmeme Y4P
Cemunapckoe 3ansitue Ne9:
1. ITousiTHEe 1 BUOLI MOTHUBALIUH.
2. ConepxaTelibHblE TEOPUH MOTHUBALIUH.
3. IIpoueccyanbHble TEOPUU MOTUBALIUH.
Cemunapckoe 3ansitue Nel(:
1. CoBpeMeHHbIE TPOOIEMbI MOTHUBAIIHH.
2. 3apyOexHbIi ONBIT MOTHBAILIUU TIEPCOHAIA.

Pa3nea 3. Ouenka, pa3Butne, BbICBOOOXKICHHE YeJI0BeYeCKHX pecypcoB. D¢ (peKTHBHOCTH
YHpPaBJIEeHHUA YeJI0BeYECKNMHU pecypcaMu

Tema 3.1. Oyenka u ammecmayus 4en08e4ecKux pecypcos
CemuHnapckoe 3ansitue Nell:
1. CyTb, 3a1aun ¥ QyHKLIMHU OLIEHKH ITepCOHaJa.
2. IIpyHUHUIIBI U TEXHOJIOTHUS OLIEHKH MepCOHAIA.
3. MeTroasl OLIEHKH ITepCOHAA.
CemuHapckoe 3ansitue Nel2:
1. TTonsiThe, uenu U 3aja4u aTTECTALIMU MTEPCOHANA.
2. ®akTOpHI, MOKA3aTeIN U METO/IbI ATTECTAITUH.
3. DTanbl U opraHu3aIys IPOBEICHUS ATTECTAIIMH B OPTaHU3aIlUH.

Tema 3.2. Ynpaenenue pazeumuem u 06usHceHueM 4e108€4eCKUX pecypcos op2anu3ayuu
CemuHapckoe 3ansitue Nel3:
1. CyTb u 3amaun mpoecCHOHATBEHOTO Pa3BUTHSI TIEPCOHAA.
2. OpraHu3zanus 1 3Tarnbl CHCTEMBI MPOPECCHOHATBHOTO 00yUeHHUs TIEpCOHAIA.
3. Metozs! u popMbI TpodeccuoHATBHOTO 00yUYeHUS.
4. OcoOeHHOCTH 00YUYECHHSI B3POCIIBIX.
Cemunapckoe 3ansitue Nel4:
1. ®akTopsl, MOTUBHUPYIOIIKE PAOOTHUKOB MMPUHUMATH Y4acTHE B IPO(HECCUOHATEHOM
00y4eHun.
2. [TpuHIUTIBEI OpraHu3aly 00y4YeHHs U TIOBHIICHUS KBAIM(DUKAIINH TTePCOHAA.
3. Metozast u hopmbl pa3BuTHS TPOPECCHOHAIBHBIX 3HAHUN TTEPCOHAIIA TIPEATPUSITHSL.
4. ToBbImeHre KBanupUKauy KaapoB.



Tema 3.3. Ynpaenenue npoyeccom 8vic80001cO0eHUA Ye108€UECKUX PeCyPCO8.
IPppekmusnocme YUP
CemuHapckoe 3ansitue Nel5S:
1. CyTb ¥ mOXO/BI K pAIlHOHATILHOMY MCIOIB30BaHUIO TIEPCOHAIA.
2. YropaBlieHHE TEeKYy4eCThIO KaJpOB B OpraHU3aIIH.
3. Opranu3zanus yBoJbHEHHS MEpCOHANA.
4.PerynupoBaHue CONMATBLHO-TPYAOBBIX OTHOIICHH B OpraHU3aI1H.
CemuHnapckoe 3ansitue Nel6:
1. DxoHommueckas 3 (HEKTUBHOCTH YIIPABICHUS MTEPCOHATIOM TIPS IIPHUSITHS.
2. ConmanbHas 3¢ (HeKTUBHOCTD YIIPaBICHUS IEPCOHATIOM MPEITPHUITHS.
3. OpranuzanuonHas 3 (peKTUBHOCTD YIIpaBICHHs IEPCOHATIOM MPEAIPUATHS

2.1.2. PexomeHnaanuu no OlleHHBAHHU IO pe3yabTaToB TeCTHPOBAHUSA
00y4arImnXxcs

B 3aBepmieHMHM wu3y4YeHHS KaXIOro pasjena Y4eOHOH JUCHHILTUHBI TMPOBOJUTCS
KOHTPOJIb 3HAHUH 10 pa3eny B popMe OTBETOB Ha TECTOBBIC 3a/aHUS.

Kpumepuu  oyenusanusi. YpOBeHb BBINOJIHEHHS TEKYIIMX TECTOBBIX 3aJaHUil
OLICHMBAeTCS B OaiaX, KOTOpPBIC 3aTeM IIEPEBOMAATCS B OIEHKY. basuibl BBICTABIISIOTCS
CJIEIyIOIIMM 00pa3zoMm:

MpaBUJIbHOE BBIMIOJIHCHUE 3a/IaHUs, TJI€ HaJ0 BBIOpaTh OMH BepHbIit oTBeT — 0,3 Gasia.

O1leHKa COOTBETCTBYET CIICAYIOIICH IIKae:

OrueHka (rocy1apcTBeHHas!) bass % TNpaBUIIbHBIX OTBETOB
OTan4HO 3 75-100
Xopol1o 2 51-75
VY 10BJIETBOPUTEIIHHO 1 25-50
HeynoBieTBOpUTENBHO 0* MeHee 25

e - () B KypHQJI HE CTaBUTCS

THUITOBBIE TECTOBBIE 3AJAHUA U1 TEKYIIEI'O KOHTPOJIA

TecToBble 3a1aHus /151 TEKYLIET0 KOHTPOJIS
3HAHM# 00yyarommuxcs mo pasaenay 1

Bri0epuTe 01uH BepHbIii 0TBET HA BONPOC

1. Kakas u3z ¢pynxyuil ynpasienus nepcoHaiom npeonoiazaem nianuposanue nompeonocmeul u
UCMOYHUKO8 KOMNJIEKMOBAHUSI NEPCOHANA.:

A) opraHu3arioHHas

b) conmanpHO-3KOHOMHUYECKAS

B) Bocripon3BocTBEHHAS

I') moTuBanoHHas

2. Kakoii u3 npuHyunoe yYnpasieHus NepcoHaiom noopasymesaem, 4mo OHO MOdicem
0CYUeCmBNIAMbCs N0 PASHLIM KAHALAM: AOMUHUCHPATNUBHO-XO3AUCNEEHHbIM, IKOHOMUUECKUM,
npasosviM u op..

A) yCTOMUYUBOCTH

b) MHOrOACTIEKTHOCTH

B) npospaunocTh

I') purmMHuyHOCTH




3. Kakotl uz npuHyunog ynpasieHusi NepCcoHANOM O3HaA4aem HNPUCNOCODIeHHOCMb CUCTHEeMbl
VAPABAEHUsS NEPCOHANOM K USMEHAIOWUMCS Yelam 00beKma:

A) pUTMUYIHOCTD

b) agantuBHOCTH

B) koHneHTpanus

I') ycroitunBocTh

4. Kakxue u3 memo0o8 ynpagieHusi NEpCoOHANOM ONUPAIOMCA HA  AOMUHUCIPAMUEHYIO
NOOYUHEHHOCMb 00beKma CcyOvbeKmy, Ha OCHO8e CYwWecmsylouel uepapxuu ynpasieHus,
OCHOBbIBAIOMCSA HA 61ACMU, OUCYUNTUHE U HAKA3AHUU:

A) aTMUHHUCTPATUBHBIE

B) conmanbHo-nICHXOIOTHYECKUE

B) skoHOMUYeCKHE

I') ncuxonoruueckue

5. Kaxasa uz noocucmem ynpaeieHusi NnepcoHaIoM OCYujeCmeisem ynpasieHue op2anuzayuel,
ynpasierue 0moeibHbIMU (QYHKYUOHATbHLIMU U NPOU3BO0CMBEHHBIMU NOOPA30ENeHUAMIUL.:

A) moacucTema o01Iero 1 IMHEHHOTO PYKOBOICTBA

b) moxcucrema ynpasiieHus TPYAOBBIMH OTHOIICHHSIMA

B) moacucrema riiaHupoBaHUS M MapKETHHTA

') mogcucremMa MOTHUBAILIMK TIEPCOHAIIA

6. Kakas u3z npogheccuonanvnvix poneii Meneoddcepa no nepconany npeononazaem, 4mo 4eiosex
nposensiem cebs Kak CReyuarucm, peaiusyiowull OnepamusHyo Kaopoeyo noIumuKy

A) UCTIOJTHUTETH

b) xaapoBbIit TEXHOTOT

B) xanpoBblif KOHCYJIBTAHT

I') kanpoBsIii HOBATOP

7. Kakas u3z npogheccuonanvhuix ponei Meneodxdcepa no nepcoHany npeononazaem, 4mo 4eiosex
npossnsem cebs Kax paspabomuux u peaiuzamop meopueckux nooxo008 6 cneyuguueckux ous
He2o obnacmsax 0esimenbHoOCmu

A) KaJpoBbIif HOBATOP

b) kanpoBblil cTpaTer

B) xanpoBblil TexHOIOT

I') ucnionuuTeENb

8. Ha xaxom u3 smanos pazsumusi mpyoo8o2o KoJIIeKmua Gopmupyemcs akmus, HauuHam
CKIA0bI8AMbCA MPaAoUyuU, oowecmeeHHoe MHeHue, CMulb pyKogooumesi CMaHo8Umcs Ooiee
0eMOKpAMU4HbIM

A) popmupoBanue

b) cranosnenue

B) 3penocth

I') ctapenune

9. Kakue u3z 6u0os ¢hopmanbHuiX 2pynn co30aiomcs ¢ yeavlo U Ha 6pems 6blNOJHEeHUs
onpeoeeHHbIX 3a0a4

A) KOMaH]IbI

b) komuTeTh

B) paGoune 1ieneBbie rpymiibl

I') 6puramaet



10. Kaxas uz cmaouii gpopmuposarus CnioYeHHOU ZSpynnvl Nnpeonoaazaem pocm 008epus,
VKpenjienue 4y6cmea cpynnosou UOeHMUYHOCMU, NOJYYeHUe YNeHaMU 2PYRNbl YO081emBEOpeHUs
om paxma npedvieaHus 6 Hell

A) popmupoBaHHUEe rPyNIOBON COTUIAPHOCTH

b) pa3BuTHe KOMMyHUKalUi U pa3paboTKa MEXaHU3Ma MPUHATHUS TPYIIIOBBIX PEIICHUIMA

B) cTpemiienne kK MaKCHUMU3AIMH TPYTIIIOBOTO yCIexa

') npunsATHE YieHaMu TPYIIIbI IPYT Apyra

TecToBble 3a1aHus /151 TEKYLIET0 KOHTPOJIS
3HAHMI 00y4YaKOIIMXCA MO pa3aeny 2

Bri0epuTe 01uH BepHbIii 0TBET HA BONPOC

1. Kakas epynna kaoposvix puckos c6s3ana ¢ OuubKamu nepcoHanda, 0onyuWeHHbIMuU 6Cieocmeue
He00CmamoyHoU Keanugukayuy, nepezpysku, ycmaniocmu, 601es3Hu, a makice XaiamHocmu u
371020 Y MbICIA

A) pUCKH OIIMOOYHOTO BHIOOPA HAPABICHUH KaIpOBOM MOTUTHKH

b) pucku, cBs3aHHbIE ¢ HEKAUECTBEHHBIM YPOBHEM KaJpOBOI0 00ecreyeHus

B) pucku, csi3ansble ¢ He3(h(PEKTUBHOM CUCTEMOI MOTHBALIMH U CTUMYJIMPOBAHUS ITepcoHaa
I') pucku, cBs3aHHBIE C HEOCTATOYHOM 3aIMTON MH(OpMAIMK, KaK B IpoLecce padoThl, Tak U
IpY YBOJIbHEHUH pabOTHHKA

2. Omcymcmeue nepcnekmug KapbepHo20 pocmad, Hecnpageoiusds OyeHka mpyod,
obe3nuuusanue pe3yibmamos mpyoa OMmHOCUMCS K epYynne KaopoGblX PUCKO8, CEAZAHHBIX C

A) ommO0YHBIM BEIOOPOM HAIPABICHUN KaIpOBON MOIUTUKA

b) HekayeCcTBEHHBIM YPOBHEM KaJIPOBOT0O 00ECHICUCHUSI

B) HeahexTnBHOI cCTEMOI MOTHBAIIMH U CTUMYJIMPOBAHHS MIEPCOHATIA

I') HemocTaTOYHOM 3amIMTON MH(pOpPMAaLMHU, KaK B Ipolecce padoThl, TAK M NMPH YBOJbHEHUU
paboTHHKa

3. Kakxoii mun Kadpogoiu noaumuxu npeononazaem OpUeHmMAayuro opeaHu3ayuu Ha
dopmuposarue onpedenenHol KOpHOpamugHoUu Kylbmypbl U 3aMeujeHue NepcoHand 3a cuem
3aHAMBIX COMPYOHUKOB

A) akTHBHas

b) maccuBnas

B) oTkpsiTas

I') 3axpbITas

4. Ecnu xkaoposas paboma opeanuzayuu C600UMCs K JIUKEUOAYUU He2AMUSHBIX (HaKmuyecKux
nocneocmeul NOCpeoCmeoM IKCMPEHHO20 Peazuposanus Ha npod.IeMsl, Mo OHA NPOGOOUM

A) aKTUBHYIO KaJpOBYIO MOJIUTHKY

b) maccuBHYyI0 KapoBYIO NOJUTUKY

B) oTKpBITYI0 KaIpOBYIO MOJIUTUKY

') 3aKkpBITYIO KaJpOBYIO MOJUTUKY

5. Haxonnennwlil uenogeyeckuti kanumai, 00ecneyusarowuii noiesHyo omoavy om uHeecmuyuil
—9mo

A) o01mInii YeITOBEUCCKUI KaluTasl

b) cnerududeckuii 4eIOBEUSCKUI KarTuTall

B) monoxuTenpHbIN YeI0BEUSCKU KalmuTall



I') oTpuiaTenbHbIN YeI0BEYECKHUI KanmuTail

6. Cucmema mep, ocywecmensemvix Npeonpusmuem ¢ Yeablo NpUeieyeHus HeobXo00uMo2o
KOu4yecmea pabomnukos onpeoesieHHol Kanugukayuu 0 00CMUICEHUs COUX yeael — Mo
A) Habop mepcoHana

B) ot6op nepconana

B) amanranus nepconana

') monbop mepconana

7. @akmuueckum 3aqucienuem pabomHuKka 6 COCmae NepcoHald OpeaHu3ayuu CHumaemcs
A) naTa MoIMMCaHUs KOHTPAKTa

b) nara nonnaum 3asiBiieHus o npuéme Ha paboTy

B) nata cobecenoBanus rnpu npuéme Ha paboTy

') nara moanmucaHus JOJKHOCTHON MHCTPYKITUH

8. [Ilpucnocobnenue uenosexka K HOBbIM QUUYECKUM U HCUXONOSUYECKUM HASPY3KAM,
Qusuonocunueckum yciosusim mpyoa — 3mo

A) connabHO-TICUXOJIOrMYECKast aanTaims

b) ncuxodusnonorndeckas ajanTamus

B) mpodeccnonansHas aganranus

') opranu3arioHHast aganTars

9. Kakasa kadposas cmpamezusi HO8020 PYKOBOOUmMeNs npedycmampusaen Oelucmsus no
APAsUIam u cnocooamu, Komopbvie YCmaHo8ul npeoblOyuull pyKosooumeis

A) parmoHasibHas

b) xputnueckas

B) Tpagunmonnas

I') uppanmonansHas

10. Kakoul uz 8udoe cmpecca, nposeisiouulicss 8 npoyecce a0anmayuu COmpyoHuKa, 00ycioeieH
8bICOKOU CMeNnenb0 0MEemMCcmMEeHHOCMU 3a NOCIe0CMEUS. NPUHAMBIX PeLuleHUll

A) BMOITMOHAJIbHBIN

b) ncuxonoruaeckuit

B) ynpaBneHueckuii

I') amanTannoHHBIHI

TecToBbIe 3aJaHNs IJIsI TEKYIIET0 KOHTPOJS
3HAHUI 00y4YaouIMXcs Mo pasaery 3

Bbi0epuTe 01MH BepHBIH 0TBET HA BONIPOC

1. Kaxoiui uz memooos o00yyeHUsi HOBbIX COMPYOHUKO8 HA NPOU3BOOCMBe Npeonoidzaen
NPUKpenieHue YueHuka K KeamuuyuposanHomy pabomHuky uiu K Opueadupy npu
CamMoCmosamenbHOM U3YUeHUU MeopemuiecKko2o Kypca

A) 6purannas popMa noJAroTOBKU

b) unauBuayanpHOe 00yueHue

B) kypcoBast hopma moaroToBKu

') xoyekTUBHOE 00y4YeHHE

2. Kakaa u3z ¢opm npogheccuonanvnozo obyyeHus pykogooumeneil U CHEYUAIUCmos
npeononazaem aHauu3 u epynnosoe o0cCycoeHue peaibHou npobiemsl, KOMmopas cyujecmsyem
Ha npeOnpuamuU U NPUHAMUE COOMEemMcmeyoue20 peueHus



A) MeToa crieruaabHbBIX 3a/1a4
b) nenosas urpa

B) kelic-ctagus

I') poneBas urpa

3 Obyuenue, nanpagieHHOe HA NOOOEPIHCKY U COBEPULEHCIBOBAHUE NPOGDHECCUOHATLHO20 YPOBHSL,
3HAHUL U YMEHUL NepCoHald

A) TIOBBIIIICHHUE KBATU(DUKAITAN

b) monroroBka HOBBIX paOOTHHUKOB

B) nepenoaroroBka

I') momyuenue oOpa3oBaHUs

4. IlpogheccuonanvHvlii u OOIHCHOCMHOU POCM 6 OCHOBHOU cghepe OessmenlbHOCmU, NO
CMYNeHbKam pocma — 5mo Kapbepa

A) ropu3oHTaNbHAS

b) nenrpocrpemutenpuas

B) BepTuKanbHast

I') nmpodeccnonanpHas

5. Ha kaxom u3 3manog opmuposanus mpyooeol Kapbepvl udem Hnpoyecc pocma,
npoosudIceHUss NO Cydiche, pacmem NOMPeOHOCMb 8 CaAMOYMEEPAHCOeHUU, docmudicenuu boee
8bICOK020 cmamyca

A) coxpaHeHus

b) nmponBmwxenus

B) amanranuonHbIit

I') 3aBepmarommit

6. Kakaa momusayuonnas meopusi npeonondazaem, umMoO NOMPEOHOCMU  YeN08eKd
nocne008amenbHO COCMOAM U3  CAeOYIOWUX 2pYNn: NompeOHOCMb 6 CYujeCmeo8aHuu,
nompebHOCMb 6 C8A35X, NOMPEOHOCMb 8 pocme

A) Teopus notpedbHocteit A. Macioy

b) Teopust motuBarmn ERG Ansaepdepa

B) Teopus norpebHocTeit 1. Mak-Knennanna

I') aByxdakropnas teopust @. ['epbepra

7. Kaxaa momusayuonnas meopusi npeononazaem, umo a00U 6 OP2aHU3AYUU UCHbIMbIBAIOM
mpu 6uda nompebHocmeli: NOMpeoHOCMb 80 61ACMU, YCheXe U NPUYACIHOCIU

A) Teopust notpedHocTel A. Macnoy

b) Teopus motuBanu ERG Ansaepdepa

B) Teopus npuobperennsix notpedHocreit J{. Mak-Knennanna

I') nByx(akropnas reopust @. I'epOepra

8. Kakaa momusayuonnas meopus nokaswvleaem, uymo 00U HA OCHO8e OOCMYNHOU UM
uHgopmayuu 0 BO3MONCHOM GO3ZHASPAINCOEHUU MO2YM COeNamv Mmom UiU UHOU 6blOOp 6
OMHOWIEHUU CEOUX YCUTULL

A) Teopust oxunanuii B. Bpyma

b) Teopus cnpasemnuBoctu k. Anamca

B) xommiekcHast mozens [loprepa-Jloynepa

I') reopus «X-Y» [yrinaca MakI peropa



9. Csoucmso onnamel mpyoa HANPAGIAMb UHMEPECbl CAyHCaAUujee0 Ha OO0CMUNCEHUEe 8
coomeemcmeuy ¢ OOAHCHOCTHBIMU UHCMPYKYUSAMU MPeOyeMblX pe3yibmamos pacKpbleaem
DYHKYUIO OEHEHCHO20 COOEPAHCAHUS

A) BOCIIPOHM3BOACTBEHHYIO

b) MmoTuBanonnyo

B) commansayro

I') yueTHO-IIpOM3BOJCTBEHHYIO

10. Bwinnama, komnencupyowas MyHUYURAIbHOMY CAYHCAWeMy HeoOX00UMOCmb NpeObl8aHUs.
Ha pabouem mecme 80 6HEYPOUHOE 8PeMsl, 3ampanmbl, C8A3aHHble C KOMAHOUPOBKAMU, pabomy ¢
bonbuuM 006veMoM UHpoOpMayuy u m.n.

A) HanOaBKa 3a KBATM(PUKAITMOHHBIA pa3psil

b) exxemecsiunas Hajg0aBKa 32 0cOObIe YCIOBHS TOCYJAPCTBEHHON M MYHUITUIAIBHON CITY>KOBI

B) exxemecsiuHasi Haf0aBKa 3a BBICIYTY JIET

I') npemus

2.1.3. PexoMeHaNi MO0 OLEHUBAHHUIO PE3YJIbTATOB CHUTYAIIMOHHBIX 33 aHUIi

MakcumanbHoe [TpaBuABHOCTD (OMIMOOYHOCTH) PEIICHUS
KOJINYECTBO
6amoB

[lonnsie BepHblE OTBETHI. B JIOrMYHOM pacCyKIEHUU NpPU OTBETAX HET
4 omuOOK, 3aJaHue IMOJHOCTHIO BBIIOJHECHO.

[TonyuyeHbl npaBUIIbHBIE OTBETHI, SICHO MPOMHCAHHBIE BO BCEX CTPOKAX
3a1aHUi U TAOJIHIL

Bepubie OTBeThl, HO HMEIOTCS HEOOJNBIINE HETOYHOCTH, B IIEJIOM HE
BIUSIONINE Ha IIOCIIEAOBATEILHOCTE COOBITHHM, TaKHe KaK HEOOJbIINE

3 MPOMYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJIEPKAHUEM M3JI0KEHUs. 3aJaHue
opOpMIIEHO HE BIOJHE AaKKypaTHO, HO 3TO HE MeEIIAeT IMOHUMAaHHUIO
BOIIpOCa
OtBeThl B 1LEJIOM BepHble. B paboTe NpUCYTCTBYIOT HECYIIECTBEHHAs

2 XPOHOJIOTUYECKAasT WU HMCTOpPUYECKas OUIMOKH, MEXaHW4YecKas ommOka
WU OMHCKA, HECKOJBKO MCKA3HMBIINE JJOTUYECKYIO MOCIIEI0BATEILHOCTh
OTBETAa
B paccyxnennn nonyiieHsl 6ojee Tpex OmuO0K B TOTUYECKOM

1 paccyXAeHUH, TIOCTIEA0BATEIHHOCTH COOBITUI M YCTAHOBIEHUH

nat. Ilpu oOBACHEHHH HCTOPUYECKUX COOBITUNA W SIBICHUHN
yKa3aHbl HE BCE CYIICCTBEHHBIE (DaKThI

0 OTBeThI HEBEPHBIE WM OTCYTCTBYIOT

- 0 B )KypHaJl HE CTaBUTCSA

CUTYALIMOHHBIE 3ATAHUA IJIS1 TIPOBEPKH YPOBHS
COOPMUPOBAHHOCTHU KOMIIETEHIIHN

Cumyayun k meme «Opzanu3ayua HadOpa u omoopa Kaopoey.

Ommcanne curyanuu. Bbl — pykoBoauTenb CIOyXObl yNpaBlIeHUS IE€PCOHAIOM
IOPEINPUITHS 110 TPOU3BOJCTBY HAYKOEMKOM MPOAYKLNHU, KOTOPOE CTAaBUT CBOEH LIEIBIO BBITYCK
HoBoro uszenus. Cpok pa3pabOTKu — OJIMH ToA. 3a 3TO BpeMs HeoOXoAMMO c(HOPMHPOBATH
JIOTIOJIHUTEIBHOE TMOJpa3/ieiieHle, 00eCIeunBalollee BBITYCK 3TOW MpoAyKuuu. B cTpykrypy
HOBOTO MO/Ipa3ieNIeHHsI JOKHBI BOMTH:




- UH)KEHEPBI-KOHCTPYKTOPBI — 2 Yell.;

- HH)KCHEPBI-MCCIICIOBATENH — 2;

- PYKOBOAMTEIb HOBOT'O CTPYKTYPHOTO Mojipasaenenus — 1;

- DKOHOMMUCT II0 IteHaM — 1;

- MapkeToJior — 1;

- MPOTPAMMHMCTHI — 2;

- TEXHOJIOr-HOPMHUPOBIIUK — 1;

- ToKapu — 12;

- ppesepopmuku — 10;

- KOMILJIEKTOBILIMKH — 5.

KonTtposibHbIe BOPOCHI.

1. Kakue MCTOYHMKM WM METOJIbI IPHUBJICUYCHHUs] TPeOyeMbIX crenuaaucToB Bel Oynere
HCII0JIb30BaTh?

2. Kakue MeTo/1bl OIIeHKH Bbl IPUMEHUTE K MEPEUUCICHHBIM CIIeIIMaTUCTaM?

3. OObsicHHTE, TMOYEMy HMMEHHO OTH METOIbI IPUBJICUCHUS U OICHKM Hamboee
MIPUEMJIEMBI?

Cumyayun K meme «Ynpasnenue pazeumuem U O6UNCEHUEM NepcoHaNd
opeanuzayuuy.

Onucanue curyauuu IIpoananmusupyiite GakToOpbl, COEPKUBAIOIIME Kapbepy, Ha
npumepe «Konekca HeodppuTay. BHUMaTenpHO 03HaKOMbTECH ¢ Kogekcom.

KonTpoabHbIe BOIPOCHI.

1. HOHYMaﬁTe, KaKuX IIYHKTOB B HCM HC XBAaTACT, 4 KAKUC ABJIAOTCA JIMIIITHUMU.

2. «Otpenaktupyiite» 3ToT Kogekc Tak, 4ToObI OH CTall MOJE3HBIMU U TIOMOT ClIeJaTh
YCHELIHYI0 Kapbepy.

Cumyayua K meme «Ynpasenenue pazeumuem U O6UICEHUEM NeEPCOHANA
opzanuzauuuy.

Onucanme curyanuu. Ha psge npennpuatuil craparoTcs chenaTh Tak, YTOOBI
KOMaH/I0M, OTBETCTBEHHOM 3a Oyayliee MpeAnpusiTHs, YyBCTBOBaJIO ceOs HE TOJBKO BHICILIEE
pykoBoACTBO 3aBoja. Ha 3aBozne «Anmasy», HallpuMmep, NPUAYMaIN TaKylo BEllb, KaK «KOMaH/a
500» — sto 500 KanpoBbIX paOOTHUKOB, JJIUTA MPENNPHUITHS, KOTOpas HU MpPH KaKUX
o0CTOsATENIbCTBAX HE OyAeT COKpamaThcs. Y HWIEHOB «KOMaHAb» Oyner Oojiee BbICOKas
3apIuiata, JOMOJHUTEIbHBIE COLMANbHBIE JIBIOThI, CBOA (opMa CIELOBOK U YIOCTOBEPEHUM-
IPOMYCKOB. A yXe BOKpPYr 3JHMThl OyIyT HaOHpaTbcs «HAEMHbBIE» PAOOTHUKH U TPOCThIE
pabourie, U HMH)KEHEPbI, YUCICHHOCTb KOTOPBIX OYIET peryjiupoBaThCsi B 3aBUCUMOCTU OT
3arpy3kd OpeanpusTHs. Tex U3 «HaeMHBIX», KTO OyZeT 3TOro 3acily’KWBaTh, CO BpEMEHEM
MEPEBENYT B KKOMAHIY».

KouTpoJbHbIe Bonpochl

1. Ouenure mpeumMyIiecTBa BBEIECHUS TaKON cHCTeMbl (JOPMUPOBAHUS KaJIPOBOTO Spa
KOMIIaHUH.

2. Kak MOXHO yCOBEpIICHCTBOBATH IPHBEICHHYIO CHUCTEMY COXPAHEHHUS KaJpOBOTO
A1pa NpeANpPUATHS?

3. Tlo KakuM KpHUTEPHUSM BBI OBI MPEITIOKIITN TIPOU3BOAUTE 0TOOP B «kKoMaHIy S00»?

2.1.4. PexoMeHalNH1 1O OIEHUBAHNIO Pe3yJIbTATOB Keiic-3a1aun

MakcumanbHoe Kpurepun
KOJINYECTBO OaJllIOB
(rocynapcTBeHHas

OIICHKA)




4 (oTIIM4HO) Case pelmeH NpaBUIbHO, JAaHO Ppa3BEPHYTOE IIOSICHEHHE U
000CHOBaHUE CIIEJIAHHOT O 3aKJIFOYEHUS. OO0yuarommuiicst
JEMOHCTPUPYET METOAOJIOTHYECKHE H TEOPETUYECKUE 3HAHUSA,
CBOOOJIHO BJajJeeT Hay4dyHOW TepMuHoioruend. Ilpu pazdope
MPEITIOKEHHOW CHUTYalluu TMPOSIBIISIET TBOPYECKUE CIIOCOOHOCTH,
3HaHHUE JOIOJIHUTEIBHON JHUTEpaTyphl. JJeMOHCTpUpPYET XOopoliue
AQHAIUTUYCCKUE  CIMOCOOHOCTH, CIMOCOOCH Tmpu  OOOCHOBaHUHU
CBOET0 MHEHHUS CBOOOJHO MPOBOJUTH aHAJIOTHH MEXAY TEeMaMu
M3y4aeMON JUCIUTLIINHBI M CMEKHBIX JUCIUTLINH.

3 (xoporo) Case pemeH TmpaBWIbHO, JaHO TIOSICHEHHE MW OOOCHOBaHHE
clenaHHoOro  3akimodeHus.  OOydvaromuiicss  I€MOHCTPUpPYET
METOJIOJIOTUYECKUE M TEOPETUYECKUE 3HaHUs, CBOOOJHO BiajaeeT
HAay4YHOH TEPMHHOJIOTUEH. JemoHCcTpHpYyeT Xopo1ue
AQHAIUTUYECKUE CIOCOOHOCTH, OJHAaKO JOMYCKaeT HEKOTOPbIe
HETOYHOCTH IIPU ONIEPUPOBAHUU HAYYHON TEPMHUHOJIOTHEH.

2 (YAOBJIETBOPUTEIILHO) Case pemeH MpaBWIbHO, IMOSICHEHHE U OOOCHOBaHHE
CIENaHHOTO 3aKJIIYEeHHUs ObUIO JIaHO MpPU AaKTUBHOM IMOMOIIU
npenogasatesid. VMeeT orpaHM4eHHbIE TEOPETUYECKUE 3HAHUSA,
JOTIyCKAaeT  CYIIECTBEHHblE  OMMOKM  TpU YCTAHOBJIEHUU
JIOTUYECKHUX B3aMMOCBS3EH, JIONTyCKaeT  OIIMOKK  Ipu
WCII0JIb30BAHUU HAYYHOU TEPMHHOJIOTHH.

1 (meynoBnerBoputenbHo) | Case He pELIEH WM pPELIeH HENpaBWIbHO, OO0CYXKIEHHE U
MOMOLIb  MpenojaBareisi HE NpPUBEIUM K  MPABUILHOMY
3akimodeHno. OOHapyXHMBaeT HECMOCOOHOCTh K IMOCTPOSHHIO
CaMOCTOSITENIbHBIX 3aKiatoueHuil. Mmeer cnabble TeopeTndeckue
3HAHUS, HE HCIOJIb3YET HAYYHYIO TEPMHHOJIOTHIO.

KEWC-3AJTAYA JIJISI IPOBEPKU YPOBHSA
COOPMUPOBAHHOCTHU KOMIIETEHIIHN

Keiic-3a0aua 1 k meme «Kaoposas nonumuka u cmpamezus ynpaeieHus nepcoHaiom
OpP2aHu3AUU).

Onucanue 3aganus. [lpennaraercs u3yduuTh cojaep:kaHue aokymeHta «Kaaposas
noiauTuka koMnanuu AsstrA AGy.

KouTtposibHbie BONPOCHI:

1. PackpbIThI 11 B TOKYMEHTE OCHOBHBIE AJIEMEHTHI KaJIpOBOM MOIUTUKH (TpeOOBaHUS K
MEepPCOHAITY, MEXaHU3MBbI YIIPaBJICHUS TIEPCOHATIOM, (POPMUPOBAHUE HOBBIX KaJIPOBBIX CTPYKTYD,
KOHIIENIINH OIIAaThl TPyAa, MaTepUaIbHOTO U MOPAILHOTO CTUMYJIUPOBAHUSA PAOOTHUKOB, MyTH
MIPUBJICYCHUSI, WCIIOJNB30BAHUS, COXPAHEHUS W BBICBOOOXKIIECHUS TEPCOHANA, IyTH PAa3BUTHS
KaJpoB, 00y4eHHs], mepeoOydeHus, MOBBIIMICHUS WX KBaNU(UKALNU, YIyYIIEHHE MOpaIbHO-
MICUXOJIOTMYECKOTO KJIMMaTa B KOJUJIEKTUBE, MPUBJICYCHUE PSAIOBBIX PAOOTHUKOB K YYacTHIO B
yIOpaBJI€HUU OpraHu3anuei)?

2. OnpenenuTe THN KaAPOBOW MOJIUTUKU TPEATIPUATHS.

Keiic-3a0aua 2 k meme «Kaopoesasa nonumuka u cmpamezus ynpagjieHus nepcoHanom
Op2aHU3AUUY).

Onucanue 3ananms. [lpemmaraercs M3yduTh COJAEp)KaHHE OCOOCHHOCTEW KaJapOBOM
nonutuku B Anonun u CHIA.

KoHTpoabHbIE BONPOCHI:

1. Ilpoananu3upyiite 0COOEHHOCTH KaJpOBOW NOJUTHUKU Ha 3apyOeKHBIX IPEATNPHUATUAX?




2.B ueM 3akiOYalOTCI OCOOCHHOCTH  HAIMOHAIBHBIX  MOJENEW  KaJpOBOTO

MeEHeKMEHTa?

2.1.5. PexoMeHIaIIUH 110 OLEHHUBAHUIO JOKJIAI0B, COOOIIEHMIA.

MakcuManbHOE
KOJINYECTBO 0aJlJI0B
(rocymapcTBeHHast

OIICHKA)

Kpurepun

1
(oTHM4HO)

BricTaBisiercst oOyuwaroniemycss €ciad OH BBIpa3Hil CBOE MHEHHE
no chopMynupoBaHHON mpoOieMe, apryMeHTUPOBAI €ro, TOYHO
oIpesieNIuB npobiieMy coJiepykaHue U COCTaBJISIOLIME.
[IpuBeneHs! JaHHbIE OTEYECTBEHHOW M 3apyOEKHOW JIMTEpaTypBHl,
CTaTUCTHYCCKHE CBCACHU, I/IH(i)OpMaIII/ISI HOPMAaTUBHO IIPpaBOBOT'O
xapaktepa. OOyuarommiics 3HaeT M BIAJAECET  HAaBBIKOM
CaMOCTOSITEIbBHOM ~ MCCJIEIOBATEILCKOW  pabOThI MO  TeMe
HCCIIEI0OBaHUs; METOJaMM WM IIPUEMaMM aHalIM3a TEOPETHUYECKHUX
u/nnu MIPAKTHYECKUX aCIIEKTOB u3ydaemMon o0yacTu.
DaKkTUYECKUX OIIUOOK, CBI3aHHBIX C TOHUMAaHUEM NPOOJIEMBI, HET;
rpadgudecku pabora odopmiieHa TPaBUIBHO.

0,75
(xoporo)

BrictaBnsiercs  oOydaromiemycsi ecii  paboTa XapaKTepH3yeTcs
CMBICJIOBOH LEJIBHOCTBIO, CBSI3HOCTBIO U IIOCJIEJOBATEIBHOCTBIO
U3JI0KEHUS; JIoNylleHo He Oojee 1 ommOKM Mpu OOBICHEHUH
CMBICTIa WIM coJepkaHusi mnpobnemel. [lns  aprymeHrauuu
NPUBOAATCS JIaHHBIE OTEUECTBEHHBIX M 3apyOCKHBIX AaBTOPOB.
[IponeMoHCTpUpPOBaHbBl UCCIIEIOBATEILCKIE YMEHUS U HAaBBIKU.
@DaKTUYECKMX OIIMOOK, CBSA3aHHBIX C TOHUMAaHHEM MPOOJIEMBI,
HeT. JlomymieHbl OT/AeNIbHbIE OIIMOKU B 0OpMIIEHHUH pabOTHI.

0,5
(Y10BJIETBOPUTEIILHO)

BricraBnsiercs  oOydaromemycst ecaid B paboTe  CTYIEHT
MPOBOAUT JIOCTATOYHO CaMOCTOSITENIbHBIA aHalIU3 OCHOBHBIX
9TallOB M CMBICJIOBBIX COCTABJIAIONIMX MPOOJIEMBI; TMTOHUMAET
0a30BbIE OCHOBBI U TEOPETHUECKOE 00OCHOBAaHNE BEIOPAaHHON TEMBI.
[IpuBnedeHsl OCHOBHbIE HCTOYHHMKM IO pacCMaTpUBaeMOW TeMe.
Jomnymeno He Oonee 2 omMOOK B COAEpN aHUH MPOOJIEMBI,
0(OpMIICHUH PaOOTEHI.

O*
(Hey1OBJIETBOPUTENHHO)

BrictaBnsiercst  oOydaromemycst ecim  paboTra  MpeacTaBisieT
co0oil mepecka3aHHBIH WM  TOJHOCTHIO  3aWMCTBOBAHHBIN
WCXOJIHBIH TEKCT 0e3 Kakux Obl TO HH OBUIO KOMMEHTApHEB,
aHanmmza. He  packpelTa  CTpyKTypa U TeOpeTHdecKas
cocTaBJsitomas Tembl. JlomymeHo Tpu uiu 0Ooyiee Tpex OMMOOK
B COJAEpKAaHMU pacKpblBaeMoil mpobiemMbl, B o(opMIICHUU
paboTHI.

* - 0 B )KypHaJI HE CTaBUTCA

NPUMEPHBIE TEMbI IOKJIAZIOB, COOBIIEHUM JIJIs1 TIPOBEPKU YPOBHS
COOPMUPOBAHHOCTHU KOMIIETEHIIU

AN

Bo3HuKHOBEHHE M pa3BUTHE yIPABICHUS YEIOBEYECKUMHU PECYPCAMH.
Teopus yenoBe4eckoro Kanuraia.

YcnoBus Tpyaa u GakTopsl BX GOPMHPOBAHUSI.

Oxpana u 0e30MacHOCTb Tpy/JIa.




JTHKA AEJIOBBIX OTHOIIECHHUI.
D¢ hEeKTUBHOCTH KaIPOBOU MOJTUTHKH.

HOH?ITI/IG, BUJblI U 3TaAllbl aJanTalyuu IE€pcoHaa.

5
6
7. Hampasnenust paboThI KaIpOBBIX CITYXKO.
8
9

Opranu3anys yrpaBieHHs afanTtaiei nepcoHania.
10. dakTopsl, MoKa3aTeaIu U METOABI ATTECTALIUY.
11. Dramnbl u opranu3anus NPOBEACHUS aTTECTALUU B OPraHU3aLINH.
12. TloBbieHne KBATH(PUKAINKI KaJIpOB.
13. Ocobennoctu 00y4eHus: B3pOCIbIX.
14. CoBpemeHHbIE TPOOIEMBI MOTHBAIIUH.
15. 3apyOesxHbIii ONBIT MOTUBAIIMH [IEPCOHATIA.
16. Onenka KoMIUIEKCHON 3 PEKTUBHOCTH yIPaBIECHUS IEPCOHAIOM IIPEIIPUATHSL.

2.1.6. PexoMeHAalUM 1O OIEHHBAHUI HHBIX (OPM TeKylIero KOHTPOJIS
(pacyeTHBIX 32124 1O JUCIUILINHE).

MaxkcumanbHOe
KOJIMYECTBO 0aIoB
(rocynapcTBeHHast

OIICHKA)

Kpurepun

4 (OTIIMYHO)

BoicTaBisiercs  oOydaromiemycsi, €ciad  OTBET  IOKa3bIBaeT
riyOOKOe€ M CHUCTEMaTHYeCKOE€ 3HAHHWE BCEro  MPOTrpaMMHOIO
Marepuaia M CTPYKTYpbl KOHKPETHOTO BOMpOca, a TakKke
OCHOBHOI'O COJEpP’KaHUS W HOBAaLMH JIEKUIMOHHOIO Kypca II0
CpaBHEHMIO ¢  ydeOHOWl  muTeparypoil.  OOydwaromuiics
JEMOHCTPHUPYET OTYETIINBOE u cBOOOAHOE BIIaJICHUE
KOHLIETITYaIbHO-TIOHATUMHBIM anMapaToM, HAay4YHBIM SI3BIKOM U
TEPMHUHOJIOTHEH COOTBETCTBYIOIIECH Hay4HOW oOsiacTu. 3HaHUE
OCHOBHOHl ~ JUTEpaTypbl W  3HAKOMCTBO C JOIOJHUTEIBHO
PEKOMEH/IOBaHHOW juTepaTypold. Jlornyecku KOppeKTHOE U
yOEIUTEIbHOE U3JI0KEHHE OTBETA.

3 (xoporo)

BricTaBisiercs oOydaromeMycsi, €CiIl €ro OTBET JAEMOHCTPUPYET
3HAHUE  Y3JIOBBIX  MpOOJieM  MpOrpaMMBl M OCHOBHOTO
CoIEepKaHUs  JIEKIIMOHHOTO  Kypca;  YMEHHUE II0JIb30BaThCsA
KOHIENTYaJbHO TOHATUMHBIM amnmapaToM B MpPOIECCE aHau3a
OCHOBHBIX mpoOjeM B  paMKax JIaHHOW TEMBbI, 3HAHUE
BOXHEWIINX pabOT U3 CHUCKA PEKOMEHJOBAHHOM JIUTEPATYPHI.
B 1nenom JIOru4ecku KOPpEKTHOE, HO HE BCEraa TOYHOE U
apryMEHTHPOBAHHOE M3JI0°)KEHUE OTBETA

2 (YAOBJIETBOPUTEIILHO)

BrictaBnsiercs oOyuwaromemycs, €cid €ro OTBET JIEMOHCTPUPYET
(parMeHTapHble, TOBEPXHOCTHBIE 3HAHMS BAKHEHIIMX pa3iesioB
IIPOrpaMMBbl U COJAEPIKaHUs JIEKIIMOHHOIO Kypca; 3aTpyIHEHHs C
WCIIOIb30BAHUEM  HAyYHO-TIOHSATUHHOTO amnmapara "
TEPMUHOJIOTHM y4€OHOM AMCHUIUIMHBI; HEMOJHOE 3HAKOMCTBO C
PEKOMEH/IOBAaHHOM JIMTEpaTypoOil; YacTUYHbIE 3aTPyJHEHHUS C
BBIIIOJIHEHUEM  IIPEIYCMOTPEHHBIX IIPOTrPaMMOit 3aJlaHU;
CTPEMIICHHE JIOTUYECKH  ONPENEJIEHHO U IOCIEI0BATEIbHO
U3JI0KUTh OTBET

1 (Hey1OBIETBOPUTEIIBHO)

BeicTaBnsercss oOyuaromemycsi, €ciad ero OTBET JIEMOHCTPHUPYET
HEe3HaHHe, TM0O0 OTPHIBOYHOE MPEICTaBICHUE O TaHHOW Mpobdiieme
B paMKax  y4eOHO-IPOrpaMMHOTO MaTepuayia; HEyMEHHE




HCIIONBb30BaTh IOHATUWHBIA aIlapar; OTCYTCTBUE JIOTUYECKOU
CBSI3H B OTBETE

3AJAYH JJIA ITPOBEPKHU YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

Tema «Opeanu3ayusn oeamenpHocmu u QyHKyuu cayxco nepconana. Opzanuzayus nabopa u
omoopa Kaopoe»
3aoauu na osuscenue nepconana
Pemmnre 3agauy. CpenHecnuco4yHas YMCICHHOCTh PAaOOTHUKOB NPEIANPUATHS 32
otueTHbIN To cocTaBuia 400 yen. B Teuenne roga npunsito Ha padoty 30 den, yBosieHo 45 yern,
U3 HUX 25 — 1o COOCTBEHHOMY JKelaHuio, 13 — 3a HapylleHue TPYJOBOH TUCLMIUIMHBIL.
Onpenenutb KO3PPUIMEHTH 000pOTa MO0 IPUEMY, IO YBOJIBHEHHIO NEepcoHasIa, KO3(hULIUEHT

TCKYYCCTH KaIpOB. CI[CJ'IE[TL BBIBO/JbI.

«Ynpagnenue npoyeccom evic6060s1coenun nepconana»
3aoauu Ha oyeHKy meKyuecmu Kaopos u adbcenmeuma
3aoaua
Hcxoonvie oannvle u nocmanogka 3adauu
Omnpenenuts K03((HUIUEHT TEKYYECTH KaJAPOB U CTENEHb YOBIETBOPEHHOCTH PAaOOTHUKOB
paboToi Ha IPEeNPUITUH [0 JAaHHBIM OajlaHCa YUCICHHOCTH pabOTHUKOB (UEJIOBEK):

1. CniucouHbIi COCTaB HAa HAYAJIO OTYETHOTO HEPHUOA. ....eerrvreernnreennnn. 6714
2. [IpuHATO B TEUEHHUE OTYETHOTO MEPHOIA = BCETO...eenvveenreenreanieenaeeans 266
B ToMm uucne no HCTOYHHUKAM:

BBIITYCKHUKHU YUEOHBIX 3ABEHAECHUM. ...c.uveeneeeaiiieiierieenieeainee e ennee e 84
MEPEBOJL C APYTUX MPEIIIPHATHI. ....eeeeruirreeeeriiieeeeniiireeesenereeseniireeeessnreeeens 5
HAMPABJIEHBI OPTAHAMH TPYIOYCTPOMCTBA. ccuuuvvreeeeirieeerrirreeeenireeeeennnnns 12
MIPUHSTH CAMUM MPEATIPHUATHEM. ... .eeemreenreenreeeiinsinnssreesneassessnessnes e 165
3. BIOBUIO B TEUEHUE OTUYETHOTO TIEPHOJIA = BCETO...eveeenvreeerereeenereennes 388
B Tom uncne no npuurHaM:
IIEPEBO HA IPYTHE MPEANPUATHS - OKOHYAHUE CPOKA JI0TOBOpA........... 67
nepexoj Ha y4ueOy, IpU3bIB Ha BOCHHYIO CIykO0y, X0/l Ha IEHCHIO U APYTHe MPUUNHBI,
MIPEYCMOTPEHHBIE 3AKOHOM. ... ..vveeernerreeeernrreeeannrreeeessnreeeesssssreeessssseeessnnsees 82
IO COOCTBEHHOMY JKEITAHUIO. .....eeuvvenreeneeennreeseesneeeseesnseenseesnseenseesnseenses 196
30

YBOJBHEHHUE TIO COKPAIEHUEO TIITATOB. ...veeervveesrereesssreessreessneeesseeesseesnnns
YBOJIbHEHHE 32 MIPOTYJI U APYTUe HAPYLIEHUsI TPYAOBOM NUCIMIUIUHSI ..13
4. CocTosso B CIMCOYHOM COCTAaBE HAa KOHEI OTYETHOTO Mepruoja

(CTP. 1 CTP. 2 = CTP. 3) oottt 6592
5. Hucno pabOTHHUKOB, COCTOSIBIIMX B CIIMCKAaX MPEANPUSATHS BECh

OTUETHBIN TIEPHO . eeeueveeenereeenereeeireesireesseeesseeesseessneessseessnseessnseenns 6060
6. CpeTHECTTHCOTHOE YUCITO PAOOTHHKOB .....cvvverveeeereeereenreeneesseeeseees 6653

KOMILJIEKT OLIEHOYHBIX CPEJCTB JIJISI IPOMEXXYTOUYHOM

ATTECTAIINA (3K3AMEH)
Ne CopaeprkaHue OLEHOYHOr0 CPeCTBA NHnekc onennBaeMoit
/11 (BompoC K SK3aMEHY, MPAKTHUYECKUE 3a/IaHUs, KOMIIETEHIIUN UIU €€
CHUTYaIIMOHHBIC 3a1a4M U T.]1.) DJIEMEHTOB

Bomnpocsl K 3k3amMeny

Pazgen 1. CucreMa ynpaBiieHHs 4eJIOBEYECKUMH PECypcaMu OpraHu3aluu




Tema 1.1. YUP B cucteme MeHemkMeHTa opranuzanuid. YYP kak conuanpHasi cucteMa.

1

CyTb, 33124t ¥ ocHOBHbIE (pyHKIIMN YYP

YK-33-1
YK-9 3-1
IK-5 3-1

IIpuHIUIIBI M METO/IBI YIIPABJIEHUS IIEPCOHAIOM

YK-3 3-1
VK-9 3-1
[IK-5 3-1

Cucrema yHpaBJICHUA ICPCOHAJIOM.

YK-33-1
YK-9 3-1
IK-5 3-1

BoO3HUKHOBEHNE U pa3BUTHE YIIPABICHHUS
YEJI0BEUECKUMU PECYPCaMU.

VYK-3 3-1
VK-9 3-1
[IK-5 3-1

[TpeoOpazoBanue ynpaBieHUs: IEPCOHAIOM B
yIpaBliEeHUE YEJIOBEUECKUMHU PECYpPCaMu

VK-3 3-1
YK-9 3-1
IIK-5 3-1

TeOpI/IH YECJI0BCUYCCKOI'O Kalurasa.

YK-33-1
VK-9 3-1
I1K-5 3-1

3HaueHue «4€JI0BEYECKOTO dbaxTopa»
OpraHHU3aluy.

B

VK-3 3-1
YK-9 3-1
IIK-5 3-1

HepCOHaJ'I OopraHu3alyu, €ro COCTaB U CTPYKTYypa.

YK-3 3-1
YK-9 3-1
I1K-5 3-1

PernamenTanus npogeccuoHanbHbIX PYHKIIMMA
paboTHHKA.

YK-33-1
YK-9 3-1
[IK-5 3-1
YK-3V-1
YK-9 V-1
IIK-5 V-1

10

VYcnoBus Tpyaa u GakTopsl X GOpMUPOBAHHUSL.
Oxpana u 6e30MacHOCTh TPY/Ia.

YK-33-1
YK-9 3-1
[IK-5 3-1
YK-3V-1
YK-9 V-1
[K-5 V-1
YK-3B-1
YK-9 B-1
I1K-5 B-1

11

OTuKa JIEIOBBIX OTHOILICHUIA.

VK-33-1
VYK-9 3-1
[K-5 3-1
YK-3V¥-1
YK-9V-1
IK-5 V-1
YK-3B-1
YK-9B-1
I1K-5 B-1

Tema 1.2. @opMupoBaHue KOJUIEKTUBA oprannu3aiyu. CIJIO4YeHHOCTh U COLMATIBHOE Pa3BUTHE

KOJIJICKTHUBaA

12

‘ KonnekTus xak COolMAJIbHAs I'pynIia. OTansl

| YK-3 3-1




CO3JaHus U PA3BUTHS TPYLOBOIO KOJUIEKTUBA YK-9 3-1
PEANPUSITHS. I1K-5 3-1

13 CtpykTypa 1 3pPEeKTHBHOCTH pabOTHI TPYIOBOTO YK-33-1
KOJJIEKTHBA. YK-9 3-1
IK-5 3-1
YK-3V-1
YK-9 V-1
IIK-5 V-1

14 KopnoparusHast KyJipTypa B CUCTEME yIPaBICHUS YK-33-1
HEPCOHAJIOM. YK-9 3-1
[1K-5 3-1
YK-3V-1
YK-9 V-1
IIK-5 V-1

15 CyIIHOCTb U CTaJANH CITIOYEHHOCTH KOJIJICKTUBA. YK-33-1
VK-9 3-1
ITK-5 3-1

16 ConnaabHO-IICUX0JIOTHUYECKIE OCOOEHHOCTH VK-3 3-1
KOJUICKTHBA KaK 00bEKTa YIPaBIICHHUS. VK-9 3-1
T1IK-5 3-1

17 CornuanbHbIe POJIM U OTHOIIICHHSI B KOJUICKTHBE. YK-3 3-1
VK-9 3-1
I1K-5 3-1
YVK-3V-1
YK-9 V-1
[IK-5 V-1
VK-3 B-1
VK-9 B-1
I1K-5 B-1

Tema 1.3. KagpoBas nonutuka u ctpaterust YUP opranmsanuu. KagpoBoe rmranupoBaHue B
OpraHH3aLMsIX.

18 CyTb, 3a1a4¥ U TUIIBI KaIPOBOM TOJTUTHKH. YK-33-1
VK-9 3-1
IIK-5 3-1

19 DneMEeHTHI KaapoBOW MOJMTHKH. HanpasieHus u YK-3 3-1
OIIEHKA BHIOOpA KaJPOBOM MOJUTHUKH. VK-9 3-1
[1K-5 3-1
YK-3V-1
YK-9 V-1
MMK-5V-1

20 KanpoBas crparerus npeanpusTus. YK-3 3-1
VK-9 3-1
[1K-5 3-1

21 Copmepxanue, 1eId U 33Ja4d  IUIAHUPOBAHUS YK-33-1
NepcoHaa. YK-9 3-1
IK-5 3-1

22 ITpyHLIMIIBI ¥ 3Tanbl KaAPOBOT'O IIAHUPOBAHUS. YK-33-1
VK-9 3-1
IK-5 3-1

23 Bupl mtaHoB mo Bompocam nepcoHasnia. YK-3 3-1
YK-9 3-1
I1K-5 3-1




24 OmnepaTHUBHBIH TU1aH PaOOTHI C TIEPCOHAIOM. YK-33-1
VK-9 3-1
IK-5 3-1
YK-3V-1
VK-9 V-1
IMK-5VY-1

Paznen 2. Opranuzanust 1esTeIbHOCTH KaIpOBBIX cITy:k0. Habop 1 MoTHBanus 4eI0BEYECKIX
pecypcoB
Tema 2.1. Opranu3zanus AesITENLHOCTHA U QYHKITH CITyKO nepconana. Opranusans Habopa u
0TOOpa YEIIOBEUECKUX PECYPCOB.

25 3amaun, GyHKIMHM U HaPaBJICHUs pabOTHI CITYKO VK-3 3-1
yIPaBIEHUS EPCOHATIOM. YK-9 3-1
I1K-5 3-1

26 ITpodeccuonanbHO-KBaMU(PUKALIMOHHBIE YK-33-1
TpeOoBaHuUs K paOOTHUKAM KaJPOBBIX CITYKO. YK-9 3-1
[K-5 3-1
VK-3V-1
YK-9V-1
I1K-5 V-1

27 CoBpeMEHHBIE IEPCOHATI-TEXHOJIOTUH. YK-3 3-1
YK-9 3-1
[K-5 3-1
YK-3V-1
YK-9V-1
I1K-5 V-1

28 HcTouHuKY NpUBIIEYEHMS IEPCOHAIIA. YK-3 3-1
VK-9 3-1
IK-5 3-1
YK-3V¥-1
YK-9V-1
IMK-5 V-1

29 MeTtop! 1 opranu3anus Habopa NPETEHEHTOB Ha YK-33-1
BAKaHTHYIO JOJKHOCTb. YVK-9 3-1
IK-5 3-1
YK-3V-1
YK-9 V-1
[K-5 V-1
YK-3B-1
YK-9 B-1
I1K-5 B-1

30 CyTb KOHTpaKTHOH (hOpPMBI HaliMa. YK-3 3-1
YK-9 3-1
ITK-5 3-1

31 [TousiTre 1 BUIBI aJarITal[iu. VYK-3 3-1
VK-9 3-1
TIK-5 3-1

32 Ortarnbl aganTayy NepcoHana. VK-3 3-1
VK-9 3-1
IK-5 3-1

33 Opranuzaiys ynpaBieHHs aJanTaiueil mepcoHana YK-3 3-1
YK-9 3-1
IK-5 3-1




VK-3V-1
YK-9V-1
[IK-5 V-1
YK-3B-1
YK-9 B-1
I1K-5 B-1

Tema 2.2. MotuBaius B cuctreme YYP

34 CyTb 1 BUJBI MOTHBALMY [IEPCOHAA YK-3 3-1
YK-9 3-1
[K-5 3-1
VYK-3V-1
YK-9V-1
IK-5 V-1
YK-3B-1
YK-9 B-1
I1K-5 B-1

35 KpaTtkast xapakTepucTUKa COJIEpKATEIbHBIX | VK-3 3-1
IIPOLIECCYAIbHBIX TEOPUM MOTHUBALIUU YK-9 3-1
[IK-5 3-1

36 3apyOeKHBIH ONBIT MOTUBALIUH [IEPCOHATIA YK-3 3-1
YK-9 3-1
[K-5 3-1
YK-3V-1
YK-9V-1
I1K-5 V-1

Paznen 3. Onenka, pa3BuTHE, BEHICBOOOXK/IEHUE YEIOBEUECKUX pecypcoB. D deKTuBHOCTH
YIPaBJIEHUS YEJIOBEUECKUMHU PECYPCAMH.
Tema 3.1. OnieHka 1 arTecTanys 4eJI0BEUECKUX PECYPCOB.

37 CyTb, 33124 ¥ QYHKIIUN OIICHKH ITepCOHAA. YK-3 3-1
YK-9 3-1
I1K-5 3-1

38 ITpyHIMIIBI ¥ TEXHOJIOTHUS OLIEHKH IIepCOHAaA. YK-33-1
VK-9 3-1
IK-5 3-1
YK-3VY-1
VK-9 V-1
IMK-5 V-1

39 MeTo/IbI OTICHKH TIepCOHAIA. YK-3 3-1
VK-9 3-1
[IK-5 3-1
YK-3VY-1
YK-9V-1
IK-5 V-1
YK-3 B-1
YK-9 B-1
I1K-5 B-1

40 Llenu, noHsATHE U 3aa4X aTTECTALlMU NTEPCOHAIA. VK-3 3-1
VK-9 3-1
T1K-5 3-1

41 dakTopbl, TOKA3aTeNId U METOBI aTTECTAIUH. VK-3 3-1
VK-9 3-1
I1K-5 3-1




VK-3V-1
YK-9V-1
I[IK-5 V-1

42 Drtanbl ¥ OpraHu3alus NpoOBEJEHUs aTTECTAllUU B VK-3 3-1
OpraHu3aIuu. YVK-9 3-1
I1K-5 3-1
VK-3V-1
YVK-9V-1
IIK-5V¥-1
YK-3 B-1
VK-9 B-1
IIK-5 B-1

Tema 3.2. YrpaBiieHUe pa3BUTHEM U JABM)KCHHEM YEIIOBEYCCKHX PECYPCOB OpTaHM3AITHH.

43 CymIHOCTH ¥ 3314 POPECCHOHATBHOTO YK-3 3-1
Pa3BUTHS TIEPCOHAA. VK-9 3-1
ITK-5 3-1

44 Opranu3zanus, 3Tarbl, METO/1bl U HOPMBbI YK-33-1
npodeccuonansHoro o0yuyenus. [loBeimenue YK-9 3-1
KBaJIM(UKALIMK KaJIpOB I1K-5 3-1
YK-3V-1
YK-9 V-1
IIK-5 V-1

45 Bunapl, stambl M 1enm  Kapbepbl. YIpaBiIeHHE YK-3 3-1
Kapbepoi B OpraHu3aliHu. YK-9 3-1
I1K-5 3-1
VK-3V-1
VK-9 V-1
[IK-5 V-1
VK-3 B-1
VK-9 B-1
I1K-5 B-1

46 [TonroroBka u GopmMUpoBaHUE KAIPOBOTO pe3epBa VK-3 3-1
PYKOBOJMUTEIICH. YK-9 3-1
IK-5 3-1
YK-3V-1
YK-9 V-1
IMK-5 ¥-1

Tema 3.3. YnpaBieHue mpoueccoM BEICBOOOXKICHHS YeTOBEUECKUX pecypcoB. D (HEeKTHBHOCT
YUP.

47 Opranuzaiusi yBOJIbHEHHUS TIEPCOHAIA. VK-3 3-1
YK-9 3-1
IK-5 3-1
YK-3V-1
YK-9 V-1
IMK-5 ¥-1

48 VYnpasieHrne TEKy4eCThIO KaJIpOB B OpraHU3allH. VK-3 3-1
YK-9 3-1
[IK-5 3-1
YK-3V-1
YK-9V-1
[K-5 V-1
YK-3 B-1




YK-9 B-1
I1K-5 B-1

49 CymHocTh W MOAXOABl K PAIMOHAIBEHOMY VYK-3 3-1
UCIIOJIB30BAHUIO IIEpCOHAIA YK-9 3-1
IIK-5 3-1
YK-3V-1
YVK-9 V-1
IIK-5 V-1

50 D¢ hHeKTUBHOCTH YIPABICHUS ITEPCOHATIOM. VK-3 3-1
YK-9 3-1
ITK-5 3-1
YK-3V-1
YK-9 V-1
[K-5 V-1
YK-3 B-1
YK-9 B-1
I1K-5 B-1

MHUHHUCTEPCTBO OBPA3OBAHNS U HAYKU
JTOHELIKOM HAPOJIHOI PECITYBJIUKI
T'OCYJJAPCTBEHHOE OBPA3OBATEJILHOE VUPEXIEHUE
BBICILET'O [TPOGECCHUOHAJIBHOT'O OBPABOBAHKS
«IOHELIKAST AKAJIEMU S YIIPABJIEHUS U TOCYJAPCTBEHHOM CJIYKBbI
[IPU I'JIABE JIOHELIKOM HAPOJIHOM PECITY BJIUKI»

Hanpasienue noarorosku 38.03.02 MeHe>KMEHT

Ipopuas: "Mapkerunr”

Kadenpa ynpapiieHust mepcoHagoM U SKOHOMHUKH TpyJa

Y4yeOHast IMCHMILIHHA «YTIpaBIE€HUE YEJIIOBEUECKIUMH pecypcamMu»
Kypc 3 Cemectp 6 ®opma 00yyeHHsI 3a09HAs

3K3AMEHAIIMOHHBIN BUJIET Ne5

Teoperuyeckne BONpoCHI.

1. CounanbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH KOJJIEKTUBA KaK 00bEKTa YIPaBICHHUS.

2. DTtanbl pa3BUTHS KOH(ITUKTA.

CuryanuonHoe 3aganme. Bpl — pykoBoauTenb opraHusauuu. B opranumzanun
CYyILLIECTBYeT MpobiieMa TekydecTd KaapoB. Ilpennoxkure MeponpHusATHS MO MpPeIOTBPALICHUIO
TEKy4eCTH KaJpOB.

Ix3amenamop. A.A. Kucenea

VY1Bep:kaeHO Ha 3aceqannu Kapeapsl «26» aBrycra 2021 r. (ITporokon Ne 1)

3as.xagheopoii: A.M. Cragnuk
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