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HomxHocs: npopextop — VYPEKJEHUE BBICLIEI'O OBPA3OBAHMS

Nara noanucanyg "A(E[B . "
mﬁﬁ AKAJIEMUS YIIPABJIEHUS U TOCYJAPCTBEHHOM CJIYKBbI

YHMKanbHbIA Npo
1800f7d89cf4ea7507265ba593fe87537eb15a6¢

dakyJbTeT DakyJbTET rocy1apCTBEHHOM CAYKObI M YIIPABJEHUS
Kadenpa YupasjieHus IepcoHaI0oM M JKOHOMUKH TPy/aa

"YTBEPXKIAIO"
IIpopekrop

JI.LH. Koctuna
27.04.2024 .

PABOYASI IPOTPAMMA JUCLHMUIIJIMHBI (MOYJIS)
b1.B.13 "YupasJienne KOH(IUKTAMY NEPCOHAJA B Opranuzanuu’’

38.03.03 YupasJjieHue epCOHAIOM
Ilpoduas "Ynpas/ieHue MepcoHATOM OPraHU3ANNH W TOCYIAPCTBEHHOMN CayKObI"

Kanuukarms bakanaep

dopma o0yueHus ounas

OOmmast Tpy10eMKOCTh 23ET

"o Havana MOATOTOBKY 10 Y4EOHOMY TUIAHY 2024
JloHenk

2024



CocraButenb(n):

» Cm.npenoo. AM. BopuceHko
PeuensenT(bl):
KAHO. 9KOH. HAYK, O0YeHm A.A. Kucenesa

Pabouasi mporpamma AUCHUIUIMHBI (MOAyJsi) "YmpaBieHUE KOH(IMKTAMH TEepcoHaia
B OpraHuzanuu" pazpadboTaHa B COOTBETCTBHH C:

®denepaibHbIM  TOCYJAPCTBEHHBIM  00pa30BaTElIbHbIM  CTaHAAPTOM  BBICIIETO
oOpa3oBaHus - OakajaBpuar 1Mo HarmpasiieHuro moaArotoBku 38.03.03 YmpasieHue nepcoHagioM
(mpuka3z MunobOpHayku Poccun ot 12.08.2020 Ne 955);

Pabouast mporpaMMa qUCHUIIIMHBI (MOAYJIs1) COCTaBlIeHa HA OCHOBAaHUH YY4EOHOTO IJIaHa
38.03.03 YnpaBneHue nepcoHanioM
[Tpoduip "YmpasieHue nepcoHaIOM OpraHUA3aIMi U TOCYIapCTBEHHOMN CITyKObI",
yTBepxaeHHoro YuensiM coBeToM ®I'BOY BO "JIOHAYUI'C" ot 27.04.2024 npoTokon
Ne 12.

Cpok nerictBus nporpammsl: 2024-2028

Pabouas mporpamma paccMoTpeHa u 0100peHa Ha 3acenanuu Kadeapsl Y mpaBieHUs
MIEPCOHATIOM ¥ SKOHOMUKH TPy/ia

IIpoTtoxou ot 06.03.2024 Ne 10

3aBenyromuii kadeapoi:
KaHJ.ToC.ymp., 1oueHT, Ctagauk A.M.

(noonucy)



BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 20251. Ne_

3aB. kabenpoil kaHa.roc.vi.. noueHT. CtanHuk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2026 . Ne_

3aB. kadenpoit kanm.roc.ymp., nonent, Ctagauk A.M. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporoxox ot " " 2027 1. Ne__

3aB. kxabenpoil kaun.roc.vin.. nouesT. CtanHuk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu Kaeaphl YIpaBlICHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2028 1. No__

3aB. kadenpoit kana.roc.ymp., norent, Ctaaauk A.M. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

dopMupoBaHHE 3HAHWN, YMEHUH W HABBIKOB MO NPO(PHUIAKTUKE, Pa3peHICHUI0 W yperyJIHPOBAHUIO
KOH()JIMKTOB B OpraHU3aI[1H;
pasButue MNPo(EeCcCHOHATBHO - JIMYHOCTHBIX KayecTB, HEOOXOJMUMBIX IS OCYIICCTBICHHS OECKOH(IUKTHOTO
IIETIOBOTO OOIIEHNS ¥ B3aNMOIEHCTBUS

1.2. YYEBHBIE 3AJAYN JUCIHUTIJIUHbI

B pe3ynbraTre 0CBOSHHUS TUCHUIIIMHBL OyAyT peLIeHb! CIeIyIOIUe 3a1a4H:
- IPUYHMHBI KOH(IMKTOB, BKIIIOYask OpraHU3alMOHHO-YIIPaBICHIECKUE
- CoJlepKaHue YIpPaBICHUs! KOHQIUKTOM,
- IPUHIHMIIBI, (YOPMBI U CPEICTBA pa3pemeHus KOH(INKTa
- crocoO0bI MPENYTPEXACHHUS U pa3pelIeHus] KOHQINKTHBIX CUTyalni
- TAKTUKH U CTPATETUH MTOBEJCHUS B KOHQINKTHBIX CUTyalUsIX

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOMU OBPA3OBATEJIBHOU
IMPOI'PAMMBbI

ukn (paznen) OIIOIT BO: |b1.B

1.3.1. Jucyunauna "Ynpaenienue Konpauxmamu nepconana ¢ opeanuzayuu” onupaemcst Ha ciedyoujue
anemenmst OIIOII BO:

Opraau3anoHHOE TTOBEIACHNE

Ilcuxomorusa

Comuonorus

1.3.2. HJucyunauna "Ynpaenenue KoH@nukmamu nepcouana 6 opeaumuzayuu" evicmynaem onopou 0uas
CREOVIOUUX DNEMEHMOB:

ConmanbHas MOJMTHKA B cdepe Tpyaa

YipasieHue nepcoHanoM OpraHu3alii U roCyIapCTBEHHOM CITyKObI

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

IIKc-9.1:  [emoncmpupyem  3HaHus  NpuUHYUnoO8 U  Memooo8  Op2aHu3ayuu  OecKOH@OIUKINHO20
83AUMOOCUCEUsT 6 KOMIEKmUge ¢ Yu4emom Oelucmeyiouwux HOPMAMUBHBIX NPABOGLIX AKMOS, KACAIOUUXCS
paspeuienus mpyooevix Cnopos

3HaTh:

YpoBenb 1 | uctopuro pa3BUTHSI KOHPIUKTOIOTUH

YpoBeHb 2 | CYIIHOCTh M THITOJIOTHIO KOH(QIUKTOB, CYITHOCTh KOH(PIUKTOTEHOB

YpoBenb 3 | yHKIMHU, TUHAMUKY U CTPYKTYpa KOH()IMKTOB

VYMeTn:

YpoBenb 1 |onpenensiTb CBA3b  JMYHOCTHBIX MNPHYMH KOHMIMKTOB C HMHIUBUAYAIbHO-IICUXOJOTHUYECKUMHU
0COOEHHOCTSAMH JINYHOCTH

ypOBeHL 2 AHAJIM3UPOBATH BIIMAHUEC PA3TIMYHBIX (baKTOpOB Ha BI)I60p CTpaTeruu NOoBCACHHS B KOH(I)J'II/IKTC

YpOBe]-lb 3 OCYHIECTBJIATD MEKIIMIHOCTHBIC, I'PYNIIOBLIE 1 OPraHU3allMOHHBIC KOMMYHUKAIINU

Bnaners:

ypOBe]—[b 1 METOJaMHU, CrocobaMu M TEXHOJIOTHSIMM MCKIIMYHOCTHLIC, TPYIIOBBIEC W OpraHU3allMOHHBLIC
KOMMYHUKAIIUN

YpoBenb 2 | npaBuiamMu O€CKOH(GIMKTHOTO ITOBEICHUS

YpoBeHb 3 | HaBBIKAMH yTIPABICHUS OOIMIECTBEHHBIMU KOH(INKTaAMH

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

IIKc-9.2: Opeanusyem u s@ghexmueno ocywecmensiem HnOCPeOHUHECKYlo OesimeabHOCMb, YNpaeisiem
cmpeccamu, — ocywecmeniem —OUAeHOCMUKY U YnpasiieHue KOHGIUKmamu 8 opeanuzayuiu, cnocoocmeyem
nOCMPOEHUIO U pa3eumuio dP@dekmunvix 6eCKOHPIUKMHBIX 83AUMOOEUCHEUTL

3HaTB:

Yposenb 1 | 1puunHBI KOHGIMKTOB, BKIIIOYAs OpraHU3aIIMOHHO-YTIPABIICHUECKHE

YpoBenb 2 | criocoObl IpeIyNPeKACHUS U pa3pelieHNs] KOHQIUKTHBIX CUTyalnui

YpoBenb 3 | mpuHIUTIEL, GOPMBI U CPEACTBA Pa3pEIICHNS KOH(IINKTA




VYMeTh:

YpoBenb 1 |ncnonp30BaTh COCOOBI MPEAOTBPALLIECHUS KOHGINKTOB HHTEPECOB

YpoBeHb 2 | onpenensTh NPEANOCHUTKH, (JOPMBI MPOSIBICHUS B CYOBEKTHI OOIIECTBEHHBIX KOH(IUKTOB

YpoBenb 3 | ynpaBiaTh KOHQJIMKTAMU B OpPTraHU3aLUH

Bmanets:

YpoBenb 1 | TEXHONOTHSAMH U MOJIEISIMH TTOBEJIEHHUS B IIEPETOBOPHOM TIpoIiecce

YpoBeHb 2 | HaBBIKAMHU TIEpEBOJA ACCTPYKTHBHOTO KOH(DIMKTA B KOHCTPYKTHUBHBIH

YpoBeHb 3 | TEXHOJIOTHSIMU PEryJIMPOBaHUS KOH(QINKTA U METOIaMH KOPPEKLUH KOH(PIUKTHOTO MOBEACHHUS

B pesynomame oceéoenus Oucuyuniunwvt ''Ynpaenenue Kourukmamu nepconana 6 opzanuzayuu'

3.1|3naTh:

OPUHOMIIBI U METOABl OpraHu3auud OeCKOH(IMKTHOTO B3aUMOICHCTBUS M KOJUIEKTHMBE C Y4ETOM
JICHCTBYIONMX HOPMATHBHBIX IPABOBBIX AKTOB, KAacCalOMIMXCS pa3pelIeHus TPYAOBBIX PECYpCOB, OCHOBBI
opranuzaiiid U 3()(EKTHBHOTO OCYIIECTBICHHS IOCPEAHUYECKON NEeSTEIbHOCTH, YNPaBICHHS CTPECCAMH,
OCYILECTBJICHUSI JUATHOCTUKA M YHIpaBJICHUs KOHQIMKTAaMM B OpPraHU3allld, HOCTPOCHUIO U DPa3BUTHUIO
3¢ ¢PeKTUBHBIX  OECKOH(IMKTHBIX  B3aUMOJCHCTBHMIA, TpPHEMbl TNPOQPHIAKTUKHA KOH(IUKTOB, 3HAHUS
MeaMaTopa B KOH(JIUKTHOM CHTyalldH, HalpaBlICHHbIE Ha MOJACpKaHWE OJarompusTHOrO KiuMaTa B
KOJIJIEKTHBE.

3.2| Ymerh:

NPUMEHATh Ha NPAKTHUKE TPHHLOUIBI M METOAbl OpraHu3alud OecCKOH(IUKTHOTO B3aUMOACUCTBHA U
KOJUJIEKTHBE C YYETOM JEHCTBYIOIIUX HOPMATHBHBIX NPABOBBIX aKTOB, KACAIOIIMXCS pa3pemieHus] TPYIOBBIX
pecypcoB, OpraHu3zoBoBaTh M 3((HEKTUBHO OCYIIECTBIATh TOCPETHHYECKYIO MEATENbHOCTh, YIPaBICHUE
CTpeccaMH, OCYIISCTBIICHUSI IMAarHOCTHUKH W YIPAaBICHUS KOH(PIUKTAMH B OpPraHU3alMH, ITOCTPOSHHUIO M
pazBuTuio  3(h(EeKTUBHBIX OSCKOH(DIUKTHBIX  B3aUMOJCHCTBHIA, TNPUMEHSTH TNPUEMBI MPOQPHIAKTHKU
KOH(IIMKTOB, 3HAHWS MeIuaropa B KOH(DIMKTHOW CHTyallMy, HamNpaBlIeHHbIE Ha TOJJep)KaHue
OMaronpUsATHOTO KIMMaTa B KOJUICKTHBE.

3.3| Bragern:

HaBBIKAMH JICMOHCTPAIlUM 3HAHWW TPUHIUIIOB M METOJIOB OpPTaHH3aluu OeCKOH(DIMKTHOTO B3aMMOJICHCTBUS
U KOJUIEKTHBE C YYETOM JCWCTBYIOIIMX HOPMATHBHBIX IIPAaBOBBIX aKTOB, KacalOUIMXCsl pa3pelieHus
TPYIOBBIX pECypCOB, HaBBIKAMH OpraHM3alMd H  3P(PEKTHBHOIO OCYHICCTBICHUS ITOCPEIHUYCCKOMN
JeATeIIbHOCTH, YNPABIEHHS CTPECCaMH, OCYIIECTBICHHS AWAarHOCTUKH M YNPaBICHHS KOHMIMKTaMH B
OpraHu3ally, MOCTPOSHHIO M Pa3BUTHIO A(P(EeKTUBHBIX OCCKOH(IMKTHBIX B3aMMOJCHCTBUI, HAaBBIKAMHU
NPUMEHEHUS] NpPHUEMOB MNPOMUIAKTUKK KOH(IMKTOB, 3HAHUS Meauaropa B KOH(IMKTHOW CHUTYalluH,
HaIpaBJIeHHbIEC HA TO/IepKaHne OIaronpHATHOTO KIMMAaTa B KOJUICKTHBE.

1.5. ®OPMbI KOHTPOJIA

Tekymuil KOHTPOJIb YCIIEBA€MOCTH IIO3BOJSIET OLIEHUTh YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMITCTCHIIUHM (3HaHHMH, YMEHHH M TPUOOPETEHHBIX HABBIKOB), KOMIICTCHIMH C IOCICAYIOIUM OObeIHHEHHEM
OLIEHOK M TPOBOAMTCS B (oOpMe: YCTHOIO ONpoca Ha JEKUWOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHSIX
(ppoHTaNBHBIN, MHAMBHUIYAJIBHBIA, KOMIUIEKCHBII), MHUCHMEHHON NPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUH
Mo pas3feny, CUTYAallMOHHBIX 3aJaHW{ W T.II.), OICHKH aKTHBHOCTH pabOThl OOyYaromerocs Ha 3aHSATHH, BKIIOYas
3a7aHus ATl CAMOCTOSITEIbHON paboThI.

prne.m'ymounaﬂ ammecmayun

PesynbraThl TEKyIIEro KOHTPOJS M TPOMEKYTOYHOH aTTecTaiui (OPMHUPYIOT PEHTHHIOBYIO OICHKY
pabotel crtynenta. Pacnpenenenue OamuioB mpu  (OPMHUPOBAHMHM PEHTHHIOBOM OLEHKM pabOTHI CTyAEHTa
OCYIIECTBIISIETCS. B COOTBETCTBHHM C JCHCTBYIONIUM JIOKAIBHBIM HOPMATHUBHEIM  aKTOM. I[lo gucnumvHe
"YrpapieHue KOH(GIMKTaMU TIEPCOHAJIA B OpraHU3alMu’ BUJIOM IIPOMEKYTOUHOM aTTECTAIUH SIBJIIETCS 3adeT

PA3AEJI 2. COAEPKAHUE JUCIUIIJIMHBI

2.1. TPYJOEMKOCTH OCBOEHUA JUCHUITIMHBI

OOmas TpyIoéMKOCTh JUCIMILIAHEI "YTpaBicHue KOHGIMKTAMHU TEPCOHANAa B OpraHU3aIlliu’ COCTaBIISICT
2 3a4€THBIE €AUHUIIBI, 72 YacoB.

KonmudecTBo 9acoB, BBIJENIEMBIX Ha KOHTaKTHYIO pabOTy C MpernojaBaTelieM M CaMOCTOSITENEHYIO padoTy
00yJaroIerocsi, ONpenesIeTcs] yaeOHBIM TUTAaHOM.




2.2. COOJEPKAHUE PA3JIEJIOB JUCHUIIIMHBI

HaumeHnoBanue pasiesioB U TeM /BUJ 3aHATHS/

Cemectp
/ Kypce

YacoB

Komneren-
U

Jlntepatypa

HuTte
PaKT.

IIpumeuanune

Pazgen 1. O6mas Teopus KoHPIUKTA

[onsTre n Tunonorus KoHQIUKTOB /JIeK/

T1Kc-9.1
I1Kc-9.2

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0122 33
24

[TonsTne u Tunosnorus koHpaukros /CeM 3an/

[TKc-9.1
ITKc-9.2

JI1.1J11.2
JI1.3J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0109233
24

ITonsTre u Tunonorus kKoHGIUKTOB /Cp/

I1Kc-9.1
I1Kc-9.2

JI1.1J11.2
J1.3J12.1
J2.2
J12.3J13.1
JI3.2J13.3
01092033
24

Crpyxrypa koHbauKTa /JIeK/

I1Kc-9.1
I1Kc-9.2

JI1.1JI11.2
JI1.3J12.1
J2.2
JI2.3J13.1
J3.2J13.3
019233
24

Crpykrypa xoHpaukra /Cem 3an/

I1Kc-9.1
I1Kc-9.2

J1.1J11.2
JI1.3J12.1
2.2
JI2.3J13.1
J3.2J13.3
012233
24

Crpyxkrypa xongiukra /Cp/

T1Kc-9.1
I1Kc-9.2

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0122 33
24

[Ipuunaet u pyHKIMN KOHPIUKTOB /JIeK/

I1Kc-9.1
I1Kc-9.2

JI1.1J11.2
JI1.3J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0102033
24

Ipuawmas! u Gyakimyr kKoHGIUKTOB /CeM 3an/

ITKc-9.1

JI1.1J11.2




ITKc-9.2

J1.3J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0102233
24

[Ipuuannas! u pyHkunn KoHpIUKTOB /Cp/

I1Kc-9.1
I1Kc-9.2

JI1.1J11.2
J1.3J12.1
J2.2
J12.3J13.1
JI3.2J13.3
01092033
24

KoH(pHMKTOreHbI: BUIBI M TIPABUIIA
OeckoH(IIUKTHOTO OoOIIeHus /JIek/

I1Kc-9.1
I1Kc-9.2

J1.1JI11.2
JI1.3J12.1
J2.2
JI2.3J13.1
J3.2J13.3
019233
24

KoH(nuKkTOreHbI: BUBI B IPaBUIIA
OeckoH(uMKTHOTO 00IIeHUs /CeM 3aH/

I1Kc-9.1
I1Kc-9.2

J1.1JI11.2
JI1.3J12.1
2.2
JI2.3J13.1
J3.2J13.3
012233
24

KoHn(nukrorensl: BUAp! 1 paBuiia
oeckoH(umKTHOTO 0bOMIeHNs /Cp/

T1Kc-9.1
I1Kc-9.2

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0122 33
24

Paznes 2. YnpasiieHne KOHQIHKTOM Kak
OpPraHU3AlOHHO-TeXHOI0rHYecKHii mpouece

Tuns! KOHGIUKTOB B opranu3aiuy /JIex/

I1Kc-9.1
I1Kc-9.2

JI1.1J11.2
J1.3J12.1
J2.2
J12.3J13.1
JI3.2J13.3
019233
24

Tune! koHMIMKTOB B opranu3anuu /Cem 3an/

I1Kc-9.1
I1Kc-9.2

J1.1JI1.2
JI1.3J12.1
J2.2
JI2.3J13.1
J3.2J13.3
019233
24

Turbl KOHGIUKTOB B opranu3aiuu /Cp/

I1Kc-9.1
I1Kc-9.2

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
J13.2J13.3
012233




D4

ConnanbHO-NICHX0JIOTUIECKUE OCHOBBI
yrpaBieHHsS KOHQIUKTaMHU B
opranuzanuu /JIex/

I1Kc-9.1
I1Kc-9.2

J1.1JI11.2
JI1.3J12.1
2.2
JI2.3J13.1
J3.2J13.3
012233
24

ConnanbHO-TICUXOJIOTUIECKUE OCHOBBI
yIpaBJIeHHs KOHPIUKTAMH B
opranuzanuu /Cem 3an/

T1Kc-9.1
I1Kc-9.2

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0122 33
24

ConnanbHO-TICUX0JIOTHIECKUE OCHOBBI
yrpaBieHust KoHQIMKTamu B opranm3aryu /Cp/

I1Kc-9.1
I1Kc-9.2

JI1.1J11.2
JI1.3J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0102033
24

IIpenynpexnenne koHOIUKTOB /JIex/

I1Kc-9.1
I1Kc-9.2

JI1.1J11.2
J1.3J12.1
J2.2
J12.3J13.1
JI3.2J13.3
019233
24

[penynpexnenne koupukros /Cem 3an/

I1Kc-9.1
I1Kc-9.2

J1.1JI1.2
JI1.3J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
019233
24

[penynpexnenue kondaukros /Cp/

T1Kc-9.1
I1Kc-9.2

JI1.1J11.2
JI1.3J12.1
2.2
J12.3J13.1
J3.2J13.3
012233
24

[TeperoBopsl Kak criocob pa3zpemeHus
KoH(pUKTOB /JIeK/

T1Kc-9.1
I1Kc-9.2

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0102233
24

ITeperoBopsl Kak criocod paspenieHus
koH(puKTOB /CeM 3aH/

I1Kc-9.1
I1Kc-9.2

JI1.1J11.2
JI1.3J12.1
J2.2
J12.3J13.1
JI3.2J13.3
0109233
24

ITeperoBops! Kak criocod paspenieHus

T1Kc-9.1

JI1.1JI11.2




koH(pkTOB /Cp/ ITKc-9.2 JI1.3J12.1
2.2
J12.3J13.1
J13.2J13.3
31322 33
24

/Konc/ 5 2 [TKc-9.1 JI1.1J11.2 0
[1Kc-9.2 J1.3J12.1
J2.2
J12.3J13.1
JI3.2J13.3
01092033
24

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpomecce ocBoeHus agUCHMIUIMHBI "YTpaBieHWe KOH(IMKTaMH TepcOHala B  OpTaHU3aluu’
UCIIONIB3YIOTCS  CIIeMyIomue oOpaszoBareinbHbIe TexHOmorwmu: Jekmuu (JI), cemmmaapckme 3aHstus (Cem),
caMmocTosATenbHass padora cTyneHToB (CP) mo BBIMOTHEHWIO pa3NIWYHBIX BUAOB 3aJaHui. B mporecce ocBoeHUS
JUCIMILTNHBL MCIIONIB3YIOTCS  CJENYIOINEe HWHTEPAKTUBHBIE O00pa30BaTENbHBIE TEXHOJIOTHU: TNpOOIIeMHAs JIEKIUs
(II). JleknwoHHBIM MaTepuan TIpEeACTaBIeH B BHAE Cilaim-mpe3eHTarmuu B Gopmare «Power Pointy. [lns
HArJIATHOCTH UCTIONIB3YIOTCS IaHHBIE CIIPaBOYHBIX
MaTepuajoB, HaydHBIX cTaTed T.0. B Xome Jexkuum mpenycMoTpeHa oOparHas CBSI3b CO  CTYACHTaMH,
aKTUBU3WpPYIONIME  BOMPOCHL.  llpm  mpoBemeHWM  NEKIUH  WCMONB3yeTCs  MPOONeMHO-OPUEHTHPOBAHHBIN
MEXIUCIUILTHHAPHBIA OJXO0Jl, TPEIIOIarafoliii TBOPUYECKHUE BOMIPOCHI W CO3JaHUE JTUCKYCCHOHHBIX CHTYallWi.
[Ipu U3MOKEHUN TEOPETUYECKOTO MaTepuaya HCHOJIb3YIOTCS TaKHe METOJbl, KaK: MOHOJOTMYECKHH, MOKa3aTeNbHBIH,
JTUAIIOTUYECKHA, 3BPUCTHUYECKUH, HCCIIEeN0BATEIbCKUIM, MPOOIEMHOE H3IIOKEHHE, a TaKkKe CIEAYIOUINe MPHUHITUIIBI
MUIaKTAKA BBICIIEH INKONBI, TakhWe Kak: IIOCIEeNOBAaTeNbHOCTh W CHCTEMATHYHOCTh OOy4YeHHs, JOCTYITHOCTB
00y4eHUs], TPUHINUI HAYYHOCTH, TIPUHIUIBI B3aMMOCBSI3W TEOPHH M MPAKTUKHU, HATJIIIHOCTU U Jp. B KoHIE Kaxmoi
JIEKIMU TPEOyCMOTPEHO BpeMs Uil OTBETOB Ha MpoOieMHble BONpochl. CeMHUHApCKHE 3aHATHS MPEeAIoNararoT
ayIMTOPHYIO paboOTy CTy/IEHTOB (M B pEXUME BUICOKOH(PEPEHITNH) 10
YCBOCHHIO 3HAaHWH TeM JIeKHWd B (opMe YCTHOTO ONpoca, IAMCKYCCHUH, BBICTYIUIGHHS C JOKJIaJaMH W HX
obcyxnenusi. CamocrosiTelbHas paboTa TNpenHa3HaueHa A BHEAYJUTOPHOH pabOTBl CTYAECHTOB, CBS3aHHOW C
KOHCIIEKTUPOBaHHWEM HCTOYHHKOB, YYeOHOTO MaTepuaia, H3ydeHHeM JOMOJHUTEIbHON JIMTepaTyphl MO AMCUUILINHE,
MOJITOTOBKON K TEKYIIEMY M CEMECTPOBOMY KOHTPOITIO, a TAKKE BBHIMOJHEHHEM WHIUBUIYaIbHOTO 3ajJaHus B (hopme
TE3UCOB JIOKJIaa KOH(EPEHIINH, TPE3CHTALNH.

PA3JAEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHUE JUCIIUAIIJIMHBbI

4.1. Pekomengyemasi JiuTepatrypa

1. OcHoBHast IMTeEpaTypa

ABTOpHI, 3arnaBue WznarenscTBO, TOI
JI1.1 |apkos, ®. U., OO1mas KOHQIUKTONOTHSA : Y4eOHUK 1711 OaKkanaBpoB Mocksa : lamkos u K,
Crepanckuif, B. M. |(238¢c.) 2020
JI1.2 |Kauanos, JI. K, Koudmnukronmorus : yuebuoe mocobdue (162 c.) HoBocubupck : Cubupckuii
JlorytoBa, M. A. roCyJapCTBEHHBIN
YHHUBEPCUTET

TEeJIEKOMMYHUKAIIUI 1
uHpopmatuku, 2020

JI1.3 | Cgetnos, B. A. Ynpasnenune koHGMKTOM. HOBBIE TEXHOOTHH Caparos : Aii [Iu Op
MIPUHATHUS PEHICHNH B KOHPIUKTHBIX CUTYaIHAX Menna, 2019
: yuebHoe mocobwue (136 c.)

2. lonoJIHUTEIbHAS JIMTEPATYpa

ABTOpBHI, 3ariaBue WznaTenscTBO, TON
JI2.1 | HoBonammusa, JI. Koundmukr-menemxment. [Ipaktukym : yuebHoe mocobue | Mocksa : M3narenbcTBo
A., Xacan, b. 1., 11 By3oB (202 c.) IOpaiir, 2021

KOctye, T. U.




ABTODEHI, 3arnaBue H3narenscTBO, roj

JI2.2 | Cxkubumkuit, 3. I'., | YnpaBieHrne KoHGIUKTaMHU B TpodeccrHoHaIbHOM Hosocubupck :
Kuroga, E. T. nesitenpHoCTH: yaeOHoe mocodue (196 c.) Hosocubupckuit
roCyJapCTBEHHBIN
TEXHUYECKUI YHUBEPCHUTET,
2019
JI2.3 |Huxonoga, C. b. [u |CnoBaps 1o koH}paukToI0THH: clioBapsk (325 c.) CaparoB : By3zoBckoe
ap.] oOpazoBanue, 2019
3. Metonnueckue pa3padoTku
ABTOpBHI, 3armnaBue W3narenscTBO, rox
JI3.1 Ypapinenue KOHQIMKTaAMU IEPCOHAJIA B OpraHU3al[VH: Honenk: ®I'EOY BO
AM. Bopucenko METOJNYECKUE PEKOMEHJALIUN 110 OpraHU3aluH "NOHAYUI'C", 2024

CaMOCTOSITETbHON paboOThI 00yUYarOIHXCS
00pa3oBaTeIBPHON TPOTpaMMBbI OaKalaBpraTa
HanpasieHus noaroroBku 38.03.03 Ynpasienue
nepcoHaoM Bcex ¢popm oOyuenus (23 c.)

JI3.2 YrpasneHue KOHQJIUKTaMH IIEPCOHANIA B OpPTaHU3AIIHHN: Honenk: ®I'OY BO
AM. Craguuk METOJUYECKUE PEKOMEHIALWHU ISl TPOBEAECHUSA "ITOHAYUI'C", 2024
CEMHUHAPCKUX 3aHATUH 00ydarommxcsi oO0pa3oBaTenbHON
MporpamMMBbI OakasaBpraTa HallpaBlIeHHUs MTOATOTOBKU

38.03.03 YnpasieHue nepcoHaioM Bcex Gopm oOyueHus

(28 ¢)
JI3.3 VYrpasneHue KOHQIMKTaMH ITIEpCOHANIa B OpTaHU3AIIHHA: Honenk: ®I'OY BO
A.M. Bopucenko KOHCIICKT JICKIMIA /1 00y4aroImuxcsi 00pa3oBaTe/IbHOM "INOHAYUI'C", 2024

MpOrpaMMBbl OaKajIaBpyaT HAIIPABICHUS TTOJATOTOBKH
38.03.03 Ympasnenue mepcoHaioM Bcex Gpopm oOydeHus
(123 ¢.)

4.2. Ilepe4yeHnb pecypcoB
HH(OPMAIHOHHO-TEJIEKOMMYHHKAIINOHHOI ceTu ""UHTepHeT"

1 |Hayunas snexrponnas onbmuorexa « KUBEPJIEHTHKA» https://cyberleninka.ru/

32 | 9bC «JIAHD» https://e.lanbook.com

33 |9bC «SHAHUYM» https://znanium.ru

4 | 9BC «SOCHUM» https://sochum.ru

4.3. IlepeyeHb NPOrpaMMHOI0 odecrnedeHust

JluneH3noHHOE ©  CBOOOJHO  pacmpoCTpaHseMoe  MpOrpaMMHOE  oOOecreueHWe, B TOM  YHCIC
OTEYECTBCHHOTO MPOU3BOICTBA!
- Libre Office (uuen3ust Mozilla Public License v2.0.)
- 7-Zip (munensus GNU Lesser General Public License)
- AIMP (munensus LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmuniens3ust GNU General Public License)
- Inkscape (nmunensus GNU General Public License).

4.4. Ilpodeccuonanbhbie 0a3bl JAHHBIX 1 HHGOPMAIIMOHHBIE CIPABOYHbIE CUCTEMbI

®denepanpHas ciyk0a rocyaapcrBeHHon cratucTuku. — URL: https://rosstat.gov.ru/statistic

Poctpyn ®enepanbHas ciyx0a o tpyay u 3ansroctu. — URL: https://rostrud.gov.ru/

Knaccludopm.PY CnpaBounnk konoB obmepoccuiickux knaccupukaropoB. URL:https://classinform.ru/
Obwepoccuiicknii knaccupukatop npodeccuil pabounx, JODKHOCTEH CiOyXammx M TapuHbIX paspsmoB. — URL:
http://okpdtr.ru/

Enunplii  kBanu(UKAMOHHBIA CHPAaBOYHHK JOJDKHOCTEH PYKOBOJHTENEH, CHENUANIMCTOB M JPYTHX CIyKaIluX
(EKC). — URL.: http://bizlog.ru/eks/

Kypran «KCK akcriept». — URL: https://journal.ksk.expert/

Kypuan «Ynpasnenue nepconamom» ». — URL: https://www.top-personal.ru/

«Kagposoe aeno» [Ipakrudeckuii xypHan o kaaposoii padore». — URL: https: https://www kdelo.ru/

4.5. MaTepuajibHO-TeXHHYECKOe ofecneyeHne THCUNILINHbI

Jns mpoBemeHust y4yeOHBIX 3aHATUH, NPEAYCMOTPEHHBIX 00pa30BaTENLHONW NPOrPaMMOM, 3aKpeIUICHBI




ayJIMTOPHUH COTIIACHO PACTIICAHUIO yUEOHBIX 3aHITHIA:

pabodee MecTO mpernoaaBaTels, MOCAaIOYHbIe MECTa IO KOJMYECTBY OOyYaroIIUXCs, JOCKAa MENOBasl, MepCOHAIbLHBIN
KOMIIBIOTEpP C JIMIEH3UPOBAHHBIM MPOTPAaMMHBIM O0ECIieYeHnEeM OOIIero Ha3HAYCHHS, MYJIbTHMCIUIHBIN MPOEKTOP,
SKpaH, MHTEPAKTHBHAS NTAHEIb.

PA3JEJI 5. DOHL ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHBIE BONPOCHI M 3a1aHUSI

1. TeopeTnueckue U COUATBLHO-HCTOPHYECKHE TIPEATNIOCHIIKH BOZHUKHOBEHUSI HAYKH 0 KOHIIMKTax. OCHOBHBIE
LIeJIN ¥ OCHOBHBIEC NOHATHS KOH(DIUKTOIOTHH.

2. OtpaxeHue KOHPIUKTOB B Pprtocoduu, ICKYCCTBE, JIUTEpAType U CPEICTBAX MACCOBOW MH(OPMAIIHH.

3. B uem npu4MHa aKTUBHOTO U3YUYECHHUS TAKOTO SIBJICHUS KaK KOH(IUKT yueHbIMH B KoHIe X1X Beka?

4. KaxkoBbI uccie10BaHus KOHGJIMKTOB B Pa3IMYHBIX OTPACIIAX OTEYECTBEHHOH HayKu. B yem cocTouT cyTh
MEXIUCIUIUIMHAPHOTO MOAX0Aa K U3YYEHUIO KOHQIINKTOB?

5. PackpoiiTe moHsATHE KOH(INKTA H OXapaKTepU3ynTe 00s3aTeIbHBIE YCIOBHS €0 BOSHUKHOBEHHSI.

6. Kakne ocHOBHBIE 21eMEHTHI KOH(IUKTA BXOAAT B €T0 CTPYKTYPY?

7. Kakue 3Tansl 1 Ieproabl POXOIUT KOH(IMKT B CBOEM Pa3BUTHHU?

8. PackpoiiTe moHsATHE «TMHAMHKA KOH(IUKTOBY ?

9. B KaKkux rpaHuIax MOKET MPOTeKaTh KOHPIUKT?

10. Oxapakrepusyiite 1aTeHTHYIO cTaguio KoH(ukTa. [IpuBenure npumep.

11. Kakue tunonornu (kraccuukaui) KOHQINKTOB PEACTABICHBI B HAYIHOH TUTepaType?

12. Kakne CymecTBYIOT IMOAX0AbI K MOHUMAHUIO IPUYHUH KOH(PIUKTOB?

13. OxapakrepusyiiTe BHEUIHNE U BHYTPEHHHE TPUYUHBI KOH(IUKTOB.

14. IlpuBeaute kiaccuukanuio NpuIruH KOHGIUKTOB 110 Y. @. JIuHKOIBHY.

15. PackpoiiTe 0cCOOEHHOCTH COITUATBHO-DKOHOMUYIECKUX, COITUATBHO-TICUXOJIOTHICCKUX,
couuanbHoAeMOrpaduIecKuX NpUIuH KOH(IIUKTA.

16. B yem 3akmoyaeTcsi 0COOEHHOCTD KIaCCU(PHUKALUK IPUIHH, NPEIUIOKEHHON A 5. AHITYIOBBIM U

AUN. lllunninoBem?

17. OxapakrepusyiiTe OObeKTUBHBIC M CyObEKTHBHBIC TPUYUHBI KOH(IUKTOB.

18. [ouemy coaepkaHne OpraHU3aLMOHHO-YIPABICHYECKUX MPUYUH KOHQIHMKTA 3aBUCUT OT 0COOCHHOCTEH
CTPYKTYpPHI 1 QyHKIMOHUPOBAHUS OPraHU3aLUH, TPYIIIBI, KOJIJIEKTHBA?

19. Oxapakrepu3yite OpraHu3allMOHHO-YIPaBICHUYECKNE PUIUHBI KOH(INKTOB.

20. [TouemMy JTMYHOCTHBIE IPHYUHBI KOH(QIUKTOB CBSI3aHBI ¢ HHIUBHYaTbHO-TICUXO0JIOTMYECKUMHI OCOOCHHOCTIMU
JuYHOCTU?

21. KakoBbl (hyHKIIMOHAIBHBIE TIOCJIEACTBUS KOHQIUKTOB IJIsl UHAWBUAA, OPraHU3alluy, TEPPUTOPUN (HAIpUMEp,
MYHHUITUTIATHHOTO 00pa3oBaHus)?

22. B yeM cOCTOUT ABOWCTBEHHBIN XapakTep GYHKIUH KOHPIUKTOB?

23. Kakue Tunbl KOH()IMKTOB MOTYT BO3HHKATh B c(epe rocy1apCTBEHHOI0 M MyHHULIMIIAJIBHOTO yIpasieHus? B
YeM COCTOSIT COBPEMEHHBIC TIPOONIEMBI Pa3BUTHSI HAYKH O KOHPIUKTaxX?

24. Kax pemaroTcst yTUIHTapHO-IPaKTHYECKHE 3a/1a41 HayKH KOH(IIMKTOIOTUH B coBpeMeHHoU Poccun?

25. OxapakTepu3yiTe poib U 3HaU€HHE BIAJCHUS IOCY1apCTBEHHBIMU ¥ MYHUIUIIATBHBIMHU CITYXalUMU
KOH(JIUKTOJIOTUYECKON KOMITCTECHIIHEH.

5.2. Tembl NHCbEMEHHBIX padoT

TeMbl A7 vcclieAOBaHMUA:

Mogenu cTpaTeruu MOBEJCHUS INYHOCTH B KOH(IIUKTE

Tunbl KOHQIUKTHBIX THYHOCTEH

Mertozbl yripaBieH:s: KOHGIUKTaMU B OpraHU3aLuu

B kakux ¢opmax ¢ APEBHOCTH U JJO HOBOTO BPEMEHH MPOSBIISIOCH HAKOIUICHUE 3HAHUH 0 KOH(IUKTaX?
Korpa nayana cknanpiBaThcst KOH(DIMKTOIOTHS KaK OTAENbHAS 00JIaCTh HAYYHBIX UCCIICTOBAHUMN?
HazoBuTte mMeHa M3BeCTHBIX 3apyOeKHBIX M poccuickux MbiciuTeneid XIX—XX BB., BHECHIMX 3aMETHBIN BKIAJl B
pa3paboTKy Teopur KOH(DINKTOM

[onsTHE ceMelHOT0 KOH(IMKTA U CIIOCOOBI €T0 pa3peIleHHs

Oco0eHHOCTH KOH(IMKTOB MEXIY POAUTEISIMH U I€TbMU

Bymmmar ("MOOOHUHT, TPOJIITMHT) ¥ CIIOCOOBI  TTPEOTOICHIS

5.3. ®oHJ OLIEHOYHBIX CPEICTB

®DOHT OICHOYHBIX CPEJCTB JTUCIMIUIMHBI '"YTpaBleHHEe KOH(IMKTAMHU TIEpCOHana B OpraHu3anuu’
pa3paboTaH B COOTBETCTBUH C JIOKATLHBIM HOpMaTHBHEIM akToM PI'BOY BO "JTOHAYUI'C".

®DOHJ OLEHOYHBIX CPEACTB IUCHUILIMHBI "YIpaBiieHWe KOH(IUKTAMH IIEpCOHAj]a B OpraHu3anuu” B
MOJTHOM 00beMe NPEJICTABIICH B BUJIC TIPWIIOKEHUS K AanHOMYy PITJI.

5.4. IlepeyeHb BHIOB OLICHOYHBIX CPEICTB




YCTHBIN Oompoc,

CHUTYalHOHHOE 3a/IaHHeE,

Jokan (cooOlieHue),

KOHTPOJIb 3HAHWUH TIO paszieny (TECTOBOE 3a/IaHuE)

PA3JIEJI 6. CPEJACTBA AJANTAIIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JIULl C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbA

B ciydae HeoOXomuMocTH, 00ydaromuMces W3 YUCIIa JIMI C OTPAaHNYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3asBJICHUIO OOYYaIOIIErocs) MOTYT NpeajaraTbCs OJHH W3 CICAYIOIIUX BapUaHTOB BOCHPHTHS HH(popManmu c
YYETOM MX WHAWBUAYAIBHBIX CUXO()U3NIECKUX OCOOCHHOCTEM:

1) c npuMeHeHreM MEKTPOHHOTO 00yUCHHS U AUCTAHLMOHHBIX TEXHOIOTUH.

2) ¢ MpUMEHEHNEM CHEeHMaIbLHOr0 000py/I0BaHMS (TEXHUKH) M MPOTPAMMHOTO OOECIIEYeHHs, UMEIOIUXCS B
OI'bOY BO "IOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOAMMOCTH Ui JIMLl C HAapyLIEHUSMH 3pEHHs, CIyXa U OIIOPHO-
JBUTATEIILHOTO almapara MpeaoCTaBIAIOTCs CISIYIOINE YCIOBHS:

- U JIUL C HapyLICHUSMH 3peHHs: yueOHO-METOIMUYECKHe MaTepualibl B NeYaTHOW (opMe yBeTUUECHHBIM
mpudToM; B (popMe DSIEKTPOHHOTO [OKyMeHTa; B ¢opMme aynuodaitna (mepeBox y4eOHBIX MaTepuajioB B
ayarodopmar); WHIUBHUIyaTbHbIC 3aJaHUSI H KOHCYIbTAITUH.

- JUId JHL C HapyWIeHWsSMHU CllyXa: y4eOHO-METOAMYecCKHWe Marepuaibl B ImedaTHod ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHACOMAaTepHalbl C CYOTHTpaMu; HHOMBHIyaJbHbIE KOHCYJIBTALMH C MPUBJICYCHUEM
CYpZONIEPEBOAYNKA; HHIUBULYaJIbHbIE 3aaHUS U KOHCYJIbTALIUH.

- JUIsL JMI C HapyUIEHUSIMH OINOPHO-IBUTaTEIbHOTO armaparta: y4eOHO-METOAMYECKAE MaTepuallbl B
mevyaTHOH Qopme; B (opme 3JIEKTPOHHOTO MAOKyMeHTa; B Qopme ayauodaiiia; WHAMBUAYyAIbHBIE 3aJaHUS U
KOHCYJIbTalllH.

PA3JIEJI 7. METOJUYECKME YKA3AHUS 1JIS1 OBYYAIOILMXCS 110 YCBOEHUIO
JUCHUILIMHBI

M3yyeHune OUCHUIUIMHBI MOPENAINONAraeT, 4YTO MPEmnofaBaTelb YWUTAET JEKUUU, IPOBOAUT CEMHUHAPCKHE 3aHATHUS,
OpraHM3yeT CaMOCTOSTENBHYI0 padoTy OOydaromIuxcs, MPOBOIUT KOHCYJIBTAINH, PYKOBOAMT TMOJATOTOBKOW JOKITAIO0B
00yJaroIUXCsl Ha HAYYHO-TIPAKTUUECKUX KOH(MEPCHIMAX, OCYMISCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJb
3HAHUN O0YYarOIIUXCS.

C 1menpr0 KaueCTBEHHOTO OCBOEHHS OOyUYaIOUIMMHCS NaHHOW AWCIWIUIMHBI Ha Kadeape pa3paboTaHbl METOAMYECKUE
pEeKOMEHIAIMK 110 OpTraHW3allid CaMOCTOSTENIBHOH pabOTBl - KOMIUIEKC PEKOMEHAAIMA W pa3bsSCHECHUN,
MO3BOJISIONINIA  O0OyYaloNUMCST ONTHMAaJIbHBIM 00pa30M OpraHW30BaTh IPOLECC H3YyUYCHUS, KaK TEOPETHUECKOrO
y4eOHOTO MaTepuana IUCIUILTAHBI, TaK W TOJATOTOBKH K CEMHHAPCKUM 3aHATHUSM, B TOM YHCIE MPOBOIUMBIM C
HCIIOTH30BAaHUEM aKTUBHBIX U WHTEPAKTUBHBIX TEXHOJIOTHH 00ydeHUSI.




MUHHUCTEPCTBO HAYKHU U BBICHIET'O OBPA3OBAHUSI
POCCUMCKOM ®EJIEPALINU

OEJNEPAJIBHOE TOCYJAPCTBEHHOE BIO/I’KETHOE OBPA30OBATEJIbHOE
YYPEXKJIEHUE BBICHIET'O OBPA30BAHUA
«IOHEIKASI AKAJIEMUS YIIPABJIEHUS U TOCYJIAPCTBEHHOM CJIY )KBbI»

dDaKyJabTET rocyIapCcTBEHHOM CIYKObI M yIIPABJICHUS
Kadeapa ynpapiieHusi nepcoHaJI0M M JKOHOMUKH TPyaa

®OH/J ONEHOYHBIX CPEACTB

0 JUCHMIUTMHE (MOJYIIIO)
«yYrnpapjieHue KOHQJIUKTAMH MEePCOHATA B OPraHU3aIluu>»

Harmnpapiienre moAroToBKu 38.03.03 Ynpasienue rnepcoHaiom

[Tpoduns «YTIpaBJI€HUE NIEPCOHAIOM OPTraHU3aIuU U
TOCYJaPCTBEHHOU CITYKOBI»
Keamudukanus OakaaBp
dopma oOydeHHSA OuHas
JloHeux

2024



@oHA OICHOYHBIX CpPEACTB IO JUCIHHUILNIUHE «YTpaBlieHHEe KOHQIUKTAMU
NepcoHaja B OpraHu3aluu» s oOydawomuxcsi 3 Kypca o0pa3oBaTeslbHOU
nporpamMmbl  OakamaBpuatra HampasieHus noaroroBku 38.03.03 VYmpasnenue
nepcoHaioMm  (npodusb  «YmpaBieHHWE — MEPCOHAJIOM  OpraHu3aluu U
rOCy/IapCTBEHHOM CITYKObI») OUHON (OpMBI 00YUECHHUS

ABTOD,
pa3paboTUuK: JOLEHT, KaH[. 9KOH. HayK, no1eHT Kucenesa A.A.

AOJIDKHOCTD, YUYC€HAsA CTCIICHb, YUCHOC 3BAHUC, MHUIIHUAJIBI 1 q)aMI/IJ'II/ISI

®OC paccMOTpeH Ha

3acefaHuu KadeIpsol YNpasienusi NepCoHAIOM U IKOHOMUKU mMPYOd

[TpoTokoun 3acenanust kKapeapsl OT 06.03.2024r. No 10
maTta

3aBeyronuii kadeapoit A.M. Cragauk

(moamuce) (vHUIMAITB, (aMUITIs)



PA3JEJI 1.
HHACITIOPT ®OHJAA OHEHOYHbLIX CPEJACTB
10 y4eOHO# TUCHHUILINHE <Y IpPaBJIeHHe KOH(PIUKTAMH IIepcoOHAIa B
OpraHM3anuu»

1.1. OcHoBHBIE cBeleHHs 00 Y4eOHOM JUCHUIINHE

Tabmuma 1
XapakTepucTUKa Y4eOHOUN AUCITUTIITUHBI
(cBeneHus COOTBETCTBYIOT pazneny PITY]I)

OO6pa3oBatelibHasi MpOrpaMMa OakanaBpuara
Hamnpapiienrie moiroToBKu 38.03.03 YnpasieHue rnepcoHaiom
[Tpoduns «¥YTpaBjaeHue NepcoHaIOM

OpraHu3aluu U TOCYIapCTBEHHOM

CITY>KOBI»

KonunuectBo pasznenoB yueOHOM 2
JUCITATIITAHBI
YacTs 006pa3oBaTeIbHON TPOTrPaMMBbI b1.B.13

Yactb, popmupyemMas ydyacTHUKAMU
00pa30BaTEIbHBIX OTHOLIEHUI

DOopMBbI KOHTPOJIS - Texymuit KOHTPOJIb (YCTHBIN OMpOC,
CUTYaIlMOHHOE 3aJIaHH€, TOKJIA]l
(coobrienue), KOHTPOJIb 3HAHUM 10
paszzeiny (TecToBOe 3aJaHuE)).

- [IpoMexxyTouHast arTecTalus

(3aueT)
ITokazarenu Ounas ¢popma

oOyJeHus
KonmnuecTBo 3a4eTHBIX €IUHUIL 2
(KpenuToB)
Cemectp 5
Oowaa mpyooemkocms (axaoem. 72
uacoe)
AyautopHasi padora: 34
JIeKIMOHHbIC 3aHSITHUS 16
CeMUHapCKUE 3aHATUS 16
Koncynpranms 2
CamocrosiTeibHas paborTa 36
KouTpoab 2
Dopma npomexrcymoyHol ammecmayuu 3a4eT

1.2. IlepeyeHb KOMIIETEHUMH C YKa3aHHeM 3TANoOB (POPMHUPOBAHUSA
B Mpouecce 0CBOCHHUs 00pa30BaTeILHOM IPOrPaMMBl.




[lepeyeHb KOMITIETEHIIMN U UX DJIEMEHTOB

Tabmnura 2

NunukaTop koMneTeHInu | *3JeMeHThl HHIUKATOpa HNunexc
Komnierenuus
U ero (opMyIHpoBKa KOMIIETEHIIUN AIIEMEHTA
3uameo:
1 UCTOPUIO passutus | [1Kc-9.1
KOH(IJIMKTOJIOTHH 3-1
2 cymHocth u Ttumnosioruro | [1Kc-9.1
KOH(IINKTOB, CYIIHOCTb 3-2
KOH(JIMKTOTEHOB
3 ¢yakuoum, guHamuky u | I[1Kc-9.1
CTPYKTYPY KOH(DJIMKTOB 3-3
Ymemsn:
1 OTIpPeNIeTATh cBa3b | I1Kc-9.1
JTMYHOCTHBIX PUYNH v-1
KOH(JIMKTOB c
[TKc-9.1: lemoHCTpHpYET WHIUBHTyaJIbHO-
3HAHUS IPUHIATIOB U METOJOB | MICUXOJIOTHYECKUMHU
OpraHu3aIuu 0COOEHHOCTSIMU JIMIHOCTH
0eCKOH(INKTHOTO 2 anammsupoBats  BimsHue | [1Kc-9.1
B3aMMOJICHCTBHSA B pasnuuHbIX  (aKTOPOB  Ha V-2
KOJIJICKTHUBE C YYETOM BBI60p CTpaTerum NMoBCIACHUS B
JEHCTBYIOMIUX HOPMATUBHBIX | KOH(IIMKTE
IIPaBOBBIX aKTOB, Kacaromuxcs | 3 ocymectBiaTh | [1Kc-9.1
paspeuicHus TpyAOBbIX MEKJIMYHOCTHBIE, TPYIIIOBBIE U Vv-3
CIIOpOB OpraHu3anvOHHELIE
KOMMYHHKAIIHN
ITKc-9 Bnaoems:
1 wmeromamu, cmocobamu wu | IIKc-9.1
TEXHOJIOTUSIMU B-1
MEKIIMYHOCTHBIE, TPYITIOBBIE U
OpraHu3aIMOHHBIC
KOMMYHHKAIIUU
2 npaBuiamu | [1Kc-9.1
0eCKOH(MIUKTHOTO TTOBEICHUS B-2
3  HaBblkamu  ympasienus | [IKc-9.1
00I1eCTBEHHBIMU B-3
KOH(IJIMKTaMU
3namp:
[1IKc-9.2: Opranusyer u 1  npuuymnsl  koHaukTOB, | [1Kc-9.2
3 PEKTUBHO OCYLIECTBISET | BKIIOYas OpraHu3alMOHHO- 3-1
HOCPETHUYECKYIO yTIpaBJIEHYECKUE
JeATeNbHOCTb, YIPABISIET 2 cnocoObl mpenynpexaenus u | 11Kc-9.2
CTpeccaMu, OCYIIECTBIISIET paspernieHus KOH(DIMKTHBIX 3-2
JMArHOCTHKY U yIPaBJIEHWE | CUTyallui
KOH(JIMKTaMH B opraHu3auuy, | 3  npuHnmnel, ¢opmbl  u | [1Kc-9.2
CIOCOOCTBYET MOCTPOEHUIO U | CPEICTBA paspernieHus 3-3
pa3BUTHIO 3()(HEeKTUBHBIX KOH(JINKTA
0eCKOH(IUKTHBIX Ymemo:
B3aMMO/ICHCTBHUI 1  wucnone3oBath  cmocoObl | ITKc-9.2
NpeOTBPALIeHUs KOH(IMKTOB V-1




UHTEPECOB
2 omnpenensatb npennockuikd, | I1Kc-9.2
dbopMbI MPOSIBICHUS u v-2
CyOBEKTBI 0OIIECTBEHHBIX
KOH(IINKTOB
3 ympaBusath koHpmmkTamu B | [1Kc-9.2
OpraHu3aIuu VY-3
Bnaoempw:
1 texnonorusmu u moxnenmsmu | [1Kc-9.2
IIOBEJCHUSI B IIEPETOBOPHOM 3-1
nporecce
2 HaBBIKAMU nepeBoyaa | I1Kc-9.2
JNECTPYKTUBHOTO KOH(IMKTA B 3-2
KOHCTPYKTHBHBIN
3 texHonorusmu | [1Kc-9.2
perynupoBanusi KOH(IMKTA W 3-3
METOIaMHU KOPPEKIINU
KOH()IMKTHOTO TIOBEICHUS

Tabmuma 3

Otansl (GOpMUPOBAHUS KOMITETEHIIHI B MPOIIECCE OCBOCHUSI OCHOBHOM
00pa3oBaTeIbHOM MPOTrpaMMBI

Ne | Kortponupyemsie paznensi (Tembl) | Homep Kon HanmenoBanue
n/n y4eOHOH TUCIIUITITHHEI ceMecTpa | KOHTPOJIHPYEeMOU OIICHOYHOTO
KOMIICTCHITHH cpencTBa
(M ee 9acTH)
Pasznea 1. O0masi reopusi KOHQIUKTA
1 |Tewma 1.1. IloHdaTHe U TUTOJIOTHS 5 ITKc-9.1 YcTHbI# onpoc,
KOH(JIMKTOB nokiaz (cooOmeHue)
2 | Tema 1.2. CtpykTypa KOHIMKTA 5 ITKc-9.1 YcTHBI# onpoc,
nokiaz (cooOmenHue)
3 | Tema 1.3. IlpuuuHel U QyHKIIUU 5 ITKc-9.1 YcTHBI# onpoc,
KOH(JIMKTOB nokiaz (coobmeHue)
4 | Tema 1.4. KoH(IUKTOTEHBI: BUIBI 5 ITKc-9.1 YcTHBI# onpoc,

U TpaBuiaa  O€CKOHQIMKTHOTO

oO1eHus

nokaz (cooOieHue),
KOHTPOJIb 3HAHHH 110
pazneny (TecToBbie
3a/1aHus)

Pa3nen 2. Ynpasienne KOHQJINKTOM

KaK OpraHu3aliuoOHHO -TeXHOJIOrHYeCKHii nmpouecc

5 | Tema 2.1. Tumbl KOH(IUKTOB B 5 ITKc-9.1 VYerHbli ompoc,
OpraHu3aIu Jokiana (cooOIieHue)

6 | Tema 2.2. CounansHO- 5 I1Kc-9.2 VYcTHbIN ompoc,
IICUXOJIOTHYECKUE OCHOBBI Jokiana (cooOrieHue)
yIpaBICHUS KOH(JIMKTaMH B
OpraHu3alNH

7 | Tema 2.3. [penynpexaeHue 5 [TKc-9.2 YcTHbIi onpoc,
KOH(JIMKTOB CUTYAIMOHHOE

3a7aHue,

Jokiana (cooOrieHue)




8 | Tema 2.4 TIleperoBopsl Kak crioco0 ITKc-9.2 YcTHBIR ompoc,
paspernieHus: KOHQIUKTOB Jokiana (cooOmieHue),
CUTYallMOHHOE
3ajaHue,
KOHTPOJIb 3HAHUM 110
pas3zneny (TecTOBbIe
3aJIaHus )

PA3JEJI 2.
TEKYHIIUHU KOHTPOJIb 11O IUCHHUIIJIMHE (MOY JIIO)
«YnpapieHue KOHQJIUKTAMU NEPCOHAJIA B OPraHU3ALUN»

Texymuii KOHTPOJIb 3HaHUM UCIIOIB3YETCS ISl ONIEPATUBHOTO U PETYJIAPHOTO
yIpaBiieHusl y4eOHOUN JesATeNbHOCThIO (B TOM YHUCIE CaMOCTOATENIbHOM paboToi)
00y4Jaromuxcs.

B ycnoBusix OambHO-pEUTHHTOBOM  CHUCTEMBI  KOHTPOJIS — PE3YJbTAThl
TEKYIIEr0 OIICHUBAaHUS OOYyYalOIIerocsi MCHOJB3YIOTCS Kak IOKa3aTellb €ro
TEKYyIIEro peuTHHra. TeKylui KOHTPOJIb YCIEBAEMOCTH OCYLIECTBISACTCS B
TEYEHHE CEMECTpPAa, B XOJI¢ MOBCEIHEBHON Y4eOHON pabOThl MO0 MHAMBUAYATbHON
MHULMAATUBE TnpenonaBatTens. JlaHHBII BUJ ~ KOHTPOJSA  CTUMYJIUPYET Yy
oOy4aromierocsi CTpeMJeHHEe K CHUCTEMaTHYECKOW CaMOCTOATENbHON pabore Mo
U3YUYEHUIO JUCITUTIIUHBI (MOYJIs).

Pacnpenenenne OannoB 1mo BuAaM Y4YeOHOU JeATenbHOCTH U (popmam
o0yuyeHus NPEJCTABICHO B IPUBEACHHOMN HIDKE TabIuUIIE.

Ta0muma 2.1
Pacnipenenenne 6amioB Mo peHTHHTOBOM CUCTEME OIEHUBAHMS 110 BUJIaM Y4eOHOM
NeATEIIbHOCTHU
Cymma Oanmos Pazgen 1 Paznen 2
10 paszaeny
Tempr T. T. T. T. T. T. T. T.
1111213 |14 211 22 | 23| 24
Buowl pabom: - - - - - - -
Jlexun
CemuHapckue 8 8 8 8 8 8 8 8

3aHATHA:

- YCTHBIH OMpoc;

- CUTYALIMOHHOE 33/1aHUE;
- KOHTPOJIb 3HAHUH 110
paszneny (TecToBbIe
3aJ1aHus)

NunuBuayansHOE
3ajaane *

- Hay4JHas CTaThs
(Te3ucsl kK KoH(pepeHIny,
TIpe3eHTAIIs)

Kontpounb 3Hanmii paszena y4eOHO
Hayunas cocrasmsromas - 14
Cymma Oamnos 3a mucuuringay - 100

JMCUUILTHHBI-/ TecToBble 3a1aHus
KonTpouns 3Hannit paznena yaeOHON

NACHUILIAHBI-{ TecTOBBIE 3a1aHUS

CamocrosiTenbpHas 1 1 1 1 1 1 1 1
pabora - moxmazg
(coobmenme)

*I/IH,Z[I/IBI/I,Z[yaJ'ILHOC 3aaHuC MNpCACTABIIACT coboi HAay4dYHOC HUCCIICAOBAHUC BBI6paHHOI71
CTYACHTOM Hp06J'ICMBI B 0o0JIacTH IJIAaHUPOBAHUA U CTATUCTUKU TpyHdd, pE3YJIbTATOM KOTOPOTO
SABJISICTCA HAyUHas CTATbhs (TC3I/ICBI K KOH(l)epCHI_II/II/I, Hpe3eHTaL[I/I${).




2.1. PexomMeHaanum 1o OeHUBAHHUIO YCTHBIX OTBETOB 00y4al0IIUXCH

C nenpl0 KOHTPOJS yCBOEHUS NPOWIECHHOIO MaTepHaga U ONpPEIEIIEHUS YyPOBHS
MOJrOTOBJIEHHOCTH OOYy4YalOmIMXCs K HW3YyYEHUI0 HOBOM TEMbl B Hadalle KaKIOro
CEMHMHApPCKOTO  3aHATUSA IPENOJaBaTeleM IHPOBOAUTCS  WHIAWBUIYAIbHBIA WU
(POHTAIBHBINA YCTHBIN OIPOC 110 BHIIOJHEHHBIM 3aIaHUSM MPEABIAYIIEH TEMBI.

Kpurepnn oneHkm.

Ouenka «omau4Ho» CTaBUTCS, €CIIU O0YYAFOIIUNCS:

1) noaHO ¥ apryMEeHTHPOBAHO OTBEYAET 10 COAEPKAHUIO BOIIPOCA;

2) oOHapyXHUBaeT MOHMMaHUE MaTepuaia, MOXXET OOOCHOBATH CBOM CYKIEHUS,
NPUMEHNUTH 3HAHUS Ha MIPAKTUKE, IPUBECTH HEOOXOIMMBIE IPUMEPHI;

3) wu3maraer MaTepuan IOCIEAOBAaTEIIBHO M MPAaBWIBHO, C COOJIOJCHHEM
UCTOPHUYECKON U XPOHOJIOTHYECKON NOCIEI0BATEILHOCTH;

Ouenka  «xopowo» — CTaBUTCA, ecau  OOydaromuiics  JaeT  OTBeT,
YIOBJIETBOPSIIOIIUIN TEM K€ TPEOOBAHUAM, YTO U JJIS1 OLEHKU «OTIMYHO», HO JIOITyCKaeT
OJIHa-JB€ OLIMOKH, KOTOPBIE CaM e UCIPABIISET.

Ouenka «yooenemeopumenvrho» — CTaBUTCA, eciau oOyuaromuiics oOHapy>KUBaeT
3HAHUE U TOHMMAHNE OCHOBHBIX MOJIOKEHUH JaHHOTO 33JIaHMsl, HO:

1) u3naraer Marepuan HEMOJHO U JOIYyCKAeT HETOYHOCTH B ONPEJCIICHUH MOHITUN
WiH (HOpMyJIPOBKE NPaBUIL;

2) He yMeeT JOCTaTOYHO ITyOOKO M JI0Ka3aTelIbHO 0OOCHOBATH CBOU CYXKJEHHS U
MPUBECTH CBOU IPUMEPHI;

3) u3naraetr MaTepuai HeloCAe0BaTEIbHO U JOIYCKAET OMINOKH.

BOIIPOCHI JJIAA CAMOIIOATI'OTOBKH OBYYAIOIIUXCA

Neo | Kontponupyemsie pa3aensl (TeMbl) | Bonpocwl 012 noocomosku K unousuoyaibvhomy /
n/m y4eOHOM TUCIUILITUHBI dponmansvnomy ycmnuomy onpocy no memam
OUCHUNIUHDL

Pa3znes 1. O0masi Teopusi KOHGIUKTA

1 | Tema 1.1. Ilonstue u tunosorus | Cemunapckoe 3ansitue Nel:

KOH(IUKTOB 1. Jatb ompeneneHus] MOHATUSAM «KOH(IIUKT» U
«TPYI0BOI KOHMIUKT
2. Oxapakrepu3oBaThb THUIBI KOH(IIUKTOB IO
pU3HAKaM MacmiTa0a, cTaaui pa3BuUTHS,
OCMBICJICHUS, TPOTEKAHUS, TPOIOKUTEIILHOCTH.
3. OxapakTepu3oBaTh  BHYTPHJIMYHOCTHBIH
MEXJIMYHOCTHBIN KOH(DIUKTHI.
4. OxapakTepu3oBaTh THUIBI KOH(IIUKTOB IO

OpU3HAKaM  OTHOUIEHHWS K  OPraHU3alUOHHBIM
YPOBHSIM, c(hepbl BOSHUKHOBEHMSI, [10 PAaCIpPEAEICHUIO
NOTEPh W BBIMIPBILIEM MEXIY CTOPOHAMH, IIO
CTETIEHHU BHELIHETO MPOSIBICHHUS.
5. Oxapakrepu3oBaTb THIBI KOH(JIMKTOB TIO
NpU3HAKaM HalpaBIEHHOCTH, B 3aBUCHUMOCTH OT
KOJIMYECTBA MPUYMH, JIEKAIIMX B OCHOBE, IO
HOCJIEZICTBUSIM

2 | Tema 1.2. Ctpykrypa koHpnukTa | CeMuHapcKoe 3aHsTHE Ne2:

1. OxapakTepu30BaTh OOIIYIO CTPYKTYPY
2. Jlath ompeneneHue CTOPOHAM KOH(IUKTA,
OTHCaTh KATETOPUHU CYOBEKTOB KOH(DIMKTA.
3. JlaTh XapakTEepHCTUKY TMOHATUSAM «IPEAMET




KOH(IIMKTa», «0o0pa3 KOH(MIMKTHON CHUTyaIr[um»,
«MOTHBBI KOH(DIMKTa», «IO3ULIUU KOH(DIMKTYIOLINX
CTOPOH».

3 | Tema 1.3. Ipuuunsl u ¢yHkuuu | CeMuHapckoe 3aHsaTHe Ne3:
KOH(JIUKTOB 1. Jatp ompeneneHue TMOHATHIO  «IPUYHHA

KOH(IIUKTaY. OxapakTepu3oBaTh «UEHHOCTHY,
«OTHOWICHUS», «HACTPOSHUS», KaK NPUYHHHBIC
o0nacTi KOH(MIUKTA
2. Oxapakrepu3oBaTh «HPOPMAIIHION,
«CTPYKTYPY» U «UHTEPEChI», KaKk MPUYUHHBIC
o0acTi KOHMIHUKTA.
3. Oxapakrepu3oBaTh  MOHATHE  «(QYHKIHMH
KOH(JIUKTa», OMNPENeIUuTh OOIIHMe U JHUYHOCTHBIC
(GyHKIMH.
4. OxapakTepu30BaTh NOJOKUTENbHbIE (DYHKIIMH
KOH(DIIMKTA.
5. OxapakTepu30oBaTh OTpHULATEIbHBIE (DYHKIIMH
KOH(DJIMKTA.

4 Tema 1.4. Kouduukrorensl: Buapl | CemuHapckoe 3aHsTHe Ned:

U TIpaBuiIa
0OIIIeHN A

0eCKOH(MIMKTHOTO

1. IloustTie «KOHCI)J'II/IKTOFGHI;I» H UX IIPOABJIICHHUEC.

2. Buapl KOMMYHHKaTHUBHBIX KOHQIMKTOIE€HOB B
COOTBETCTBUHU C IpUIMHAMHU UX HpOHBHeHI/Iﬁ.

3. IIpaBmiia 6eCKOHMINKTHOTO MMOBEICHHUS.

Pa3znes 2. YnpapiieHue KOHPJIMKTOM KaK OPraHM3alMOHHO-TEXHOJOTHYeCKHUI mpoiece

5

Tema 2.1. Tunsl KOHQJIHMKTOB B
OpraHHu3aIiH

Cemunapckoe 3ansiTue Ne5:

1. [TonsTust ~ «opraHU3aLUmY,
OpraHHu3aIUs».

2. [TonsATHE «KOH(MIUKT B OPraHU3AIAN.

3. [Tonstus BHYTPWJIMYHOCTHOTO,
MEXJIMYHOCTHOTO, KOH(DIUKTAa MEXKAYy JUYHOCTBIO U
IPYNION, MEXTPYIIOBOTO KOH(DIUKTOB.
4. [ToaTumel ~ MEXJIMYHOCTHOTO
«KOHQIUKT 0E3bICXOTHOCTHY, «KOHQIHMKT
HECOBMECTUMOCTH, «KOH(DIHUKT
HEOTNPEIeIEHHOCTUY, «KOH(IUKT BIICYCHHS-00SI3HIN.
5. Knaccudukanmii opraHu3alMOHHBIX KOH(IMKTOB
o JL. Ilonanm: MOJIeNb MEPETOBOPOB,
OropokpaTHiecKas MOJellb, CACTEMHAs MOJIETIb.

«conuajibHas

KoH(pMKTA:

Tema 2.2. ComuansHO-
IICUXOJIOTNYECKUe OCHOBBI
yIpaBICHHS KOH(DIUKTaMU B
OpraHu3aliu

Cemunapckoe 3aHsiTie Ne6:

1. ITonsTHE yripaBiieHUs] KOHDIUKTOM. YTIpaBIIsieMbIi
Y HEYINPABJIIEMbIi KOHPIJIUKTHI.

2. YcnoBust BOBMOKHOCTH YIPABJIECHUSI KOHPIUKTOM.
3. Dramnsl npolecca yrnpabieHUs] KOH(IUKTOM.

4. TlonatHe W OCHOBHbIE (HOPMBI 3aBEpIICHHUS
KOH(QJIMKTA.

5. Dramnsl nporecca pa3pemieHus: KOH(IUKTA.

6. VYcnoBus U (akTophl,  CIOCOOCTBYIOLIUE
KOHCTPYKTUBHOMY pa3pelieHnI0 KOH(IMKTA.

Tema 2.3.
KOH(JIMKTOB

IIpenymnpexneHue

Cemunapckoe 3ansitue Ne7:

1. TexHonorus MpeaynpexaeHus: KOH()IUKTOB.

2. Tlonstne «IpeaKOH(IUKTHAs CUTyalus» U
JIeUCTBUS MO0 NMPO(UIAKTHKE KOH(IMKTAa HA JaHHOM




oTaIIc.

3. XapakTepucTHKa CTaJuu OTKPBITOTO KOH(QIIMKTA.
[ToHATUS «MHITUIECHT» U «IIOBOJ.
4. XapaKTepuCTUKA CTAJIHH «ICKANAUN KOHDIUKTaY.
5. IlpeAnochuIKy 3Tana paspemeHus KOH(IUKTa.
6. Knaccupukanust KOHQIMKTOB B 3aBHCHMOCTH OT
XapakTepa 3aBepUICHHUS.

7. JelcTBUS PYKOBOIMUTENSI B MOCICKOHMDIUKTHBIN

HEPUOL.
8 | Tema 2.4. IleperoBopnl Kak cnocod | CeMuHapckoe 3aHsTHe Ne8:
paspeleHus KOH(IUKTOB 1.  Hedopmanbhbie
KOH(IMKTaMHU.

MPOLENYPBI

KOHCEHCYCa,
JIBYXKOJIEUHOTO TTOJXO0/1a.

2. OcoOeHHOCTH Mojeie OOCYKICHHS: KPYTIIbIA
CTOJI, MO3TOBOW IITYpM, KOMaHIHAas JeJIOBasi Hrpa,
TPAIUIIMOHHOE JIETIOBOE 00CYKICHHE.
3. OcHoBHBIE

MOCPETHUYECTBA,

JUCKYCCHUM KAk BHJIA
MEePETOBOPOB (HATMYNE CYOBEKTOB, LIETTH 0O0CYKICHUS

U T. 1)

4. Cyrpb TpeTeH3Wdl, NpUTA3aHUM, TO3UIUH,
poOJIEMHOTO TMOJISl IEPETOBOPOB.

5. ®a3pl NEperoBOpoB:  Hayajo, perjiaMeHT,

00Cy)XJIeHHE pa3HOTJIaCUH, pEIIeHHUs, COTJIalllCHUSI.

2.2. PexomMeHaauum 10  OLECHUBAHHUIO

o0y4Jaromuxcs

pe3yJbTaToB

TECTHPOBAHUS

B 3aBepmieHnu wu3yueHUs KaXKIOTO paszfeNa IUCHUIUIMHBL (MOIYNSI) MOXKET
IPOBOAUTHCS TECTUPOBAHUE (KOHTPOJIb 3HAHUHN MO pa3Jieiny, PyOeKHbII KOHTPOJIb).

Kpumepuu oyenusanusi. YpoBeHb BBITIOJHEHUS TEKYIIMX TECTOBBIX 3a/JaHUN
olieHMBaeTcsi B Oamiax. MakcHMMallbHOE KOJMYECTBO OaJJIOB MO TECTOBBIM 3aJ[aHHSIM

OIIPCACIIACTCA IPLIIOAaBaTCIIIM U ITPCIACTABJICHO B Ta6J'II/ILIe 2.1.

OHeHKa COOTBCTCTBYCT CJIGI[YIOIJ.[GIZ mIKajac:

OneHka bamnel % NpaBUIbHBIX
(rocymapcTBeHHAas) OTBETOB
OT1auyHO 5-4 75-100
XopoIio 3-2 51-75
Y 10BIIETBOPUTEIBLHO 1 25-50
HeynoBnerBopurensH 0* MeHee 25
0

* - 0 B KypHall HE CTaBUTCS

TecToBble 3a1aHUs TPEICTABIECHBI B BUJIC OIIEHOYHBIX CPEJICTB M B IOJIHOM O00bEME
MIpPE/ICTAaBIICHBl B OaHKE TECTOBBIX 3aJ[aHUU B JIEKTPOHHOM BHJE. B (oHIIE OIIEeHOYHBIX
CPEIICTB TIPEIICTABICHBI THUIIOBBIE TECTOBBIC 3a/laHus, pa3paOOTaHHBIC ISl U3YUYCHUS

JUCHUITIINHBI.

yIIpaBIICHUS
U cinabple  CTOPOHBI
HIEPETOBOPOB,




TECTOBBIE 3AJJAHUSA JJIAA TEKYHIEI'O KOHTPOJIA
KoMmiekT TecTOBBIX 3aJaHUl (MaTEepHUaJIOB)

IMo3uTHBHBIE MOCTEACTBUA KOH(PINKTA:

a) TOHIKEHHUE YPOBHS CIUIOUEHHOCTH YJICHOB TPYIIITHI

0) CcTOPOHBI OOJIbIIIE PACTIONOKEHBI K COTPYJHHUYECTBY B JalbHEHUIIEM

B) aKTHBH3AIMs HHHOBAIIMOHHBIX MTPOIIECCOB

r) QopMmupoBaHHE TIPENCTABICHUN O CBOMX IEIAX KaK O IMOJIOKUTEIBHBIX, a O
HEJSX APYTON CTOPOHBI — KaK 00 OTPHUIIATEIhHBIX

Komnpomucc — 3to:

a) yXOJ OT MPOTUBOPEUMIA

0) YIOBIIETBOpPEHHE CBOUX MHTEPECOB O€3 yueTa MHTEPECOB IPYTOM CTOPOHBI

B) CTpEMJICHHE OJHOW W3 CTOPOH IMOCTABHTHh WHTEPECHI IPYTOMl CTOPOHBI BHIIIE
COOCTBEHHBIX

r) KaXaas W3 CTOPOH TOTOBA YaCTHYHO IMOKEPTBOBATH CBOMMH WHTEPECaMH BO
UM OOIINX

1) TIOMCK B3aUMOBBITOJHBIX aJbTCPHATHB

TpaauuuoHHBIA MOAX0 K KOH(PJIMKTY npeamoJaraer, 4ro:

a) KOHQUIMKT MPEICTaBiIsIieT cO00M HEraTUBHOE, Pa3pyIIUTEILHOC SBIICHUE

0) KOH(IUKT — 3TO €CTECTBEHHBII 3JEMEHT CYIIECTBOBAHMS U Pa3BUTHS JIO00M
TpyNIbI

B) KOH(IUKT MMEET HE TOJIbKO IO3UTHBHOE 3HAYEHUE, HO U HEOoOXOIuM IS
3¢ PEeKTUBHOTO pEIICHHS 3a1a4

IMogxox K KOH(QPIMKTY € TOYKH 3PEHHUS] TEOPHUH YeJO0BECYECKHX OTHOIICHHH

NpearnoJaraer, 4ro:

a) KOH(IIMKT MPECTaBIISIET COO0M HETaTUBHOE, pa3pyLIUTEIbHOE SIBJICHHE

0) KOH(IUKT — 3TO €CTECTBEHHBIN 3JIEMEHT CYIIECTBOBAHUS U PA3BUTHS JIO00M
TpyNIbI

B) KOH(JIUKT MUMEET HE TOJIbKO IMO3UTHBHOE 3HAYEHUE, HO M HEOOXOIUM s
3¢ PEKTUBHOTO PEIICHHS 3a/1a4

IMoxxox Kk KOHQPIUKTY ¢ TOYKHU 3PEeHUSA B3AUMOJEHCTBHUSA MPEAIO0aaraer, Yro:

a) KOH(IIMKT MPEJCTaBIISIET COO0M HETAaTUBHOE, pa3pyIIUTEILHOE SIBJICHHE

0) KOH(IUKT — 3TO €CTECTBEHHBIN 3JIEMEHT CYIIECTBOBAHHS W Pa3BUTHUS JIO0OM
TpyNIIbI

B) KOH(JIUKT MUMEET HE TOJIbKO IMO3UTHBHOE 3HAYEHUE, HO M HEOOXOIUM s
3 PEKTUBHOTO PEIICHHS 3a/1a4

CutyaTuBHbBIEe IPUYHHBI KOH(JIUKTOB:

a) HEYAOBJIETBOPEHHOCTh aKTyalbHOM MOTPEOHOCTH, YTOMJICHHE, YCTATIOCTh

0) cTpemieHHe K BiacTH, OoprOa 3a JIUIEPCTBO

B) paclpe/ielieHie OTPaHUYCHHBIX PECYPCOB, B3aMMO3aBUCUMOCTD 33]1a4

I) pa3iIuyus B MaHepe MOBEJCHUS U )KU3HEHHOM OIBITE, Pa3INyus B IIEeIIAX

Konduukr, Beaymmid K NOBBIIIEHHIO JI(PPEeKTHBHOCTH JAeATEJIbHOCTH

OpraHu3anuu:

a) HehOopMaIbHBIHA

0) oOmecTBEHHBII

B) KOHCTPYKTMBHBII

I) JAeCTPYKTHUBHBIN



10.

11.

12.

13.

14.

MeKIMYHOCTHBIE MEeTOAbI yIIPaBJAeHUs KOHQJIMKTHOA CUTyalMei:

a) pa3bsicHEHHE TpeOOBaHUM K pabOTe, CTPYKTYpa CUCTEMbI BO3HATPAKIACHUI

0) yCTaHOBJIEHHUE UEpapXuWH, KOMIUIEKCHBIE II€JIM, ONTUMaJbHasi CHUCTEMa
BO3HArpaxJacHuu

B) YKIJIOHEHHE, KOH(PPOHTAIUS, YCTYITYUBOCTb, COTPYIHHYECTBO, KOMIIPOMICC

Yceryn4uBocTh — 310!

a) yXOJ OT MPOTUBOPEUHIA

0) YAOBJIETBOPEHHE CBOMX UHTEPECOB O€3 yUeTa MHTEPECOB IPYTOi CTOPOHBI

B) CTpeMJICHHE OJHOW M3 CTOPOH IMOCTABUTh MHTEPECHI APYTOW CTOPOHBI BBIIIE
COOCTBEHHBIX

I) KaxJas U3 CTOPOH TOTOBA YAaCTUYHO MMOXKEPTBOBAaThH CBOMMHU HMHTEpPECAMH BO
AMsI 00X

J) TIOMCK B3aMMOBBITOJIHBIX aTbTEPHATUB

CorpyaHn4ecTBo — 3T10:

a) yXO[ OT MPOTUBOPEUHIA

0) yIOBIETBOPEHUE CBOMX MHTEPECOB O€3 yueTa HHTEPECOB JIPYTOil CTOPOHBI

B) CTpPEeMJICHHE OJHOW W3 CTOPOH IMOCTAaBUTh MHTEPECHI JIPYrodl CTOPOHBI BHIIIE
COOCTBEHHBIX

T) KaxXJas U3 CTOPOH T'OTOBA YAaCTHYHO IMOXEPTBOBATH CBOMMH WHTEpPECAMH BO
UM OOIINX

J) TIOMCK B3aMMOBBITOJHBIX aTbTEPHATUB

Yki0HeHHe — 3T0:

a) yXO[ OT MPOTUBOPEUUIA

0) yAOBIETBOpPEHHE CBOMX UHTEPECOB O€3 yueTa MHTEPECOB JIPYToil CTOPOHBI

B) CTpeMJICHHE OJHOW W3 CTOPOH IMOCTaBUTh MHTEPECHI APYroid CTOPOHBI BBILIE
COOCTBEHHBIX

I) Kaxaas U3 CTOPOH IOTOBAa YaCTMYHO MOKEPTBOBATh CBOMMM HHTEpPECaMU BO
AMS OOIIINX

1) TIOUCK B3aMMOBBITOJHBIX aIbTEPHATUB

HeraTruBHble mocjiecTBus KOHQIUKTA:

a) IloBblleHNe KauecTBa MPUHUMAEMBIX PEIICHUN U UX 0O0CHOBAHHOCTH

06) BepoATHOCTH yMEHBIIEHHUS BO3MOXHOCTEN IPYyNIIOBOTO MBIIIICHUS

B) VYIyulleHHE KOJIMYECTBEHHBIX U KAYECTBEHHBIX TTOKa3aTele paboThI

r) Poct Tekyuectu KaapoB U CHUKEHHUE MPOU3BOIUTEIBHOCTH

n) MeHblas cTeneHb COTPYAHUYECTBA B Oy Ty1ieM

e) JlonmomHuTenbHbBIE 3aTpaThl pabovero BpeMeHU

JecTrpykTuBHas GyHKUMs KOH(IUKTA:

a) IlposiBnsiercs B €ro HEraTUBHBIX MOCIEACTBHUSX;

0) 3akmouaeTcsi B NPEOAOJCHHH TPYAHOCTEH, KPU3UCOB, YTBEPKICHHUH
MO3UTUBHBIX HOPM OOIICHUS;

B) C(Bs3aHa ¢ TMOHMMAaHMEM €ro y4YaCTHHKaMU MPUYMH CBOETO MOBEICHUS, C
OCO3HAaHMEM XapakTEepPHbIX [UII HUX M HMX ONIOHEHTOB CTpaTeruii
MEXJIMYHOCTHOT'O B3aUMO/ICHCTBHUS.

KoncrpykTunBHas ¢pyHkuus koHdanKra:

a) IlposiBnsieTcs B €ro HEraTUBHBIX MOCIEACTBUSIX;

0) 3akmouaeTcss B NPEOAOJCHUH TPYAHOCTEH, KPU3HUCOB, YTBEPKICHHUH
MO3UTUBHBIX HOPM OOIIICHUS;



15.

16.

17.

18.

19.

20.

B) CBs3aHa ¢ NOHMMaHWEM €ro Y4YaCTHMKAaMU IPUYMH CBOErO IOBEJEHUS, C
OCO3HAaHMEM XapaKTEepHBIX s HUX M MX OIIOHEHTOB CTpaTerui
MEXJIMYHOCTHOTO B3aHMOIEHCTBUS.

Junarsocruyeckast PyHKIUA KOHPIUKTA:

a) IlposiBnsieTcs B €ro HEraTUBHBIX MOCIEACTBUSIX;

0) 3akmoyaeTcss B NPEOAOJEHUM TPYAHOCTEH, KPU3UCOB, YTBEPKIACHUU
MO3UTUBHBIX HOPM OOILIEHUS;

B) CBs3aHa ¢ NMOHMMaHHEM €ro Y4YaCTHUKaMU MPUYMH CBOETO IOBEJEHUs, C
OCO3HAaHHMEM XapaKTEepHBIX s HUX UM HMX OIIOHEHTOB CTpaTerui
MEXJIMYHOCTHOTO B3aHMOIEHCTBUS.

IIpocTpaHCTBEHHO-BPpeMEHHbIE  YCJIOBHSI BO3HMKHOBEHUSI W  Pa3BUTHSA

KOH()JIMKTA NPEeACTABJIAIOT CO00I:

a) MecTo BO3HMKHOBEHHUS MPOTHUBOPEYUS U BPEMs, B TEUEHUE KOTOPOIO OHO
JIOJKHO OBITH pa3pelieHo;

6) Ilcuxomornueckuid  KIuUMaT B TIpynmne, K KOTOpOM  mpuHaAiexar
KOHQJIMKTYIOIINE, TUIl U ypOBEHb UX OOILEHHUS; CTeleHb KOH(POHTALUU U
NICUXUYECKOE COCTOSTHUE;

B) BoBieueHHOCTh B MPOTHBOpPEYHE MHTEPECOB PA3IMUHBIX COLMAIBHBIX TPy,
IpE/ICTaBJICHHBIX YYaCTHUKAMHU.

ConuajbHO-ICUX0JIOTHYECKHE  YCJOBHUSI BO3HMKHOBEHMSI W  Pa3BUTHSA

KOH()JIMKTA NPEeACTABJIAIOT CO00I:

a) MecTo BO3HHKHOBEHHUS NMPOTHBOPEYHMS U BpeMs, B TE€UEHHE KOTOPOTO OHO
JIOJKHO OBITH pa3pelieHo;

6) Ilcuxomornueckuii  KIUMaT B  TIpynmne, K  KOTOpOM  MpUHAAEKAT
KOHQIMKTYIOIINE;, TUIl U ypOBEHb UX OOIIEHHUs; CTeneHb KOH(QPOHTALUUU U
IICUXUYECKOE COCTOSIHUE;

B) BoBieueHHOCTh B MPOTHBOpEYHE MHTEPECOB PA3IMUHBIX COLMAIBHBIX TPy,
IIPEACTABICHHBIX YYaCTHUKAMM.

CoumanbHble  yCJIOBHSI  BO3HUKHOBEHHMST M pa3BUTHA  KOHGQUIMKTA

NMPeACTABJSIIOT C000ii:

a) MecTo BO3HUKHOBEHUSI IPOTUBOPEYUS U BpPEMs, B TE€YEHUE KOTOPOTO OHO
JIOJKHO OBITH pa3pelieHo;

6) Ilcuxomoruueckuii KIUMaT B Tpymme, K  KOTOpPOH  MpUHAAJIEKAT
KOHQIMKTYIOIINE;, TUII U YPOBEHb UX OOIIEHUS; CTENeHb KOH(POHTAMHU U
IICUXUYECKOE COCTOSIHUE;

B) BoOBIIeUEHHOCTh B MPOTUBOPEUYHE MHTEPECOB PA3IUYHBIX COIMATIBHBIX TPYIIIL,
NIPEACTABICHHBIX YYaCTHUKAMM.

JlecTpyKTUBHBIA KOH(JIHUKT:

a) HocuT nu4HOCTHYIO, SMOLIMOHANIBHYIO OKPACKYy M HE NPUBOAUT K PELICHUIO
IPOOJIEMBI;

0) BedeT K MOBBIICHUIO Y3PHEKTUBHOCTHU ACSITEILHOCTH OPTraHU3aIINH.

K nanboJiee 00mumM npuynHamMm KOHQJIMKTOB OTHOCHT:

a) PacnpeneneHne orpaHU4YEHHBIX PECYPCOB;

0) BsauMo3aBUCHMOCTH 3a/1a4;

B) Paznuuus B nensix;

r) Pasnuuus B mpeacTaBaeHusIX, IEHHOCTHBIX OPHEHTAIMAX M TOTPEOHOCTSIX;

n) Paznuuus B MaHepe MOBEAEHUS U )KU3HEHHOM OIIBITE;

e) HeynoierBopuTenbHbIE KOMMYHHUKALIWH;



k) HeomnpeaeneHHOCTh OpraHM3allMOHHOW CTPYKTYpPbI, (PYHKIIMI, 00s3aHHOCTEH,
HEOJIHO3HAYHOCTh KPUTEPHUEB KaYeCTBA;
3) BCE BBIIICTIEPEUNCICHHOE.

21. Jlas aHaJM3a KaKUX OTHOIEHHUH ucnoJb3ylT «OkHo [xoxapu»:
a) BHYTpUIMYHOCTHBIX;
0) MeEXINYHOCTHBIX;
B) Mexay TUYHOCTBIO U TPYIIION;
r) MexrpynnoBsIX.
22. K npuyMHaM KOH()IMKTOB B MAJIbIX IPYNNaxX OTHOCST:
a) CrpemiieHue NOATPYIIBI K BIACTH;
6) IlpeBbllieHuEe TUAEPOM CBOEH BIIACTH;
B) bops0a 3a nunepcTBo;
r) CronkHoBeHHe MO OQUIMAIBHBIM U Heo(pUUUAIbHBIM KaHallaM; IepeHoC
JIMYHBIX B3aUMOOTHOILIEHU Ha JeJI0OBblEe U HA000POT;
n) Bce BrimenepeuncneHHoe.
23. Pacnpenenurte CTAauu pa3BUTHS KOH(pIMKTA B JIOTHYecKOoM
1OCJ1e/I0BATEIbHOCTH:
paspelieHne KOH(IUKTa;
BOCIIpUATHE KOH(DIUKTA;
nocneACTBUSI KOH(DINKTA;
IpeIIeCTBYIOIINE YCIOBHUS;
OTKPBITHIH KOHQIIMKT.
24. HeraTuBHBbIE NMOCJIEICTBUS KOH(PIUKTA:
a) IOHWKEHHE YPOBHS CIUNIOYEHHOCTH YJICHOB I'PYIIIIbI
0) cTOpOHBI OOJIBIIIE PACIIONOKEHBI K COTPYAHUYECTBY B AajbHEHIIEM
B) AaKTHMBM3AllUsg HHHOBALIMOHHBIX ITPOLECCOB
r) QopMHupoBaHHE TNPEACTaBICHUN O CBOMX LEJAX KaK O IOJIOKUTENIBHBIX, a O
LEJISAX IPYrof CTOPOHBI — KaK 00 OTPULIATEIIbHBIX
25. Tlo3uTHBHBIE NMOCJIEACTBHA KOHIUKTA:
a) [IloBplmeHne kayecTBa MPUHUMAEMBIX PEIIEHUH U UX OOOCHOBAaHHOCTH
0) BepoaTHOCTH yMEHbIIEHUS BO3MOXXHOCTEH IPYNIIOBOTO MBIIIJICHHS
B) VYiydlleHHe KOJIMYECTBEHHbIX U KaUECTBEHHBIX MOKa3aTesei paboTsl
r) Poct TekyuyecTu KagpoB U CHUKEHHE NTPOU3BOAUTEIBHOCTH
1) Mensplas creneHb COTPYIHUYECTBA B OyAyIIeM
e) JlomosHuTenbHbIE 3aTpaThl pabovero BpeMeH!
26. MoryT i1 neperoBopsbl ABJIATHCH METOAOM YIIpaBJIeHHsI KOHPJIUKTOM:
a) /Ma;
0) Her.
27. JleMOHCTPATHBHBIN THI KOH()IUKTHOMH JINYHOCTH:

a) JOOUT OBITH B IIEHTPE BHUMAHMS, XOPOIIO MPUCIIOCAOINBACTCS K PA3IMYHbIM
CUTYaIUsIM, [IEHUT XOPOIIiee OTHOIIIEHUE K cele;

0) oTimMuaercs MOJI03PUTEIBHOCTBIO, 3aBBIIICHHON CaMOOIICHKOM,
PSMOJIMHEMHOCTBIO;

B) XapaKTepHu3yeTcsi UMIYJIbCUBHOCTHIO, IJIOXOW MPECKa3yeMOCThIO MTOBEICHMSI,
arpeCcCUBHOCTHIO, HECAMOKPUTHYHOCTHIO, BRICOKUM YPOBHEM MPUTSI3AHUIA;

I) OTIUYAeTCS CKPYMYJE3HOCThIO B paboTe, MPEIbsSBICHUU TOBBIICHHBIX
TpeOoBaHMH K cebe M K OKpPYKAIOIIUM, MOBBIIIEHHON TPEBOKHOCTHIO,
9yBCTBUTEIBHOCTHIO, 00U TIHMBOCTHIO;



28.

29.

30.

1) obmnagaer BHYIIIA€MOCTBIO, BHYTPEHHEN IPOTUBOPEUYHUBOCTHIO,
HEYCTOMYMBOCTBIO B OLEHKAX W MHEHHUAX, HEINOCIEI0BATEIbHOCTHIO
MOBEJCHMS.

CBepXTOYHBIi THII KOHQJIMKTHON JUYHOCTH:

a) JOOUT OBITH B ILIEHTPE BHUMAHHUS, XOPOIIO NPUCIIOCAOIUBAETCA K PA3IIUYHBIM
CUTYallUsM, LIEHUT XOpOLIee OTHOIIEHUE K ceOe;

0) otinyaercs MOJI03PUTEIBHOCTHIO, 3aBBIIICHHON CaMOOIICHKOH,
MPSMOJIMHENHOCTBIO;

B) XapaKTepHU3yeTcs UMIYJbCUBHOCTBIO, IJIOXOM MPEICKa3yeMOCThIO MOBEACHMUS,
arpecCUBHOCTBIO, HECAMOKPUTHUYHOCTHIO, BBICOKUM YPOBHEM MPUTI3aHUNL;

I) OTIMYaeTCsd CKpPYMYJE3HOCThI0O B paldoTe, NpenbsSBIECHUU TMOBBIIIEHHBIX
TpeOoBaHUI K cebe MU K OKpPYKaIOIIUM, TOBBIIIEHHOW TpPEBOXKHOCTHIO,
YyBCTBUTEIBHOCTBHIO, 00U TYMBOCTHIO;

n) obmnanaet BHYIIIA€MOCTBIO, BHYTpEHHEN MPOTUBOPEUUBOCTHIO,
HEYCTOMYMBOCTBIO B  OICGHKaX W MHEHHAX, HEMOCIeI0BaTeIbHOCTHIO
TIOBEICHHSI.

Purnansii Tun KOHQGJIMKTHOM JTUYHOCTH:

a) JOOUT OBITH B IIEHTPE BHUMAHMS, XOPOIIO MPUCIIOCAOIUBAETCS K Pa3IU4YHBIM
CUTYallUsM, LIEHUT XOpOoLIee OTHOILIEHUE K cele;

0) oTauvaercs MIOJI03PUTEIIBHOCTBIO, 3aBBILLICHHON CaMOOIIEHKOH,
IPSAMOJIMHEMHOCTBIO;

B) XapakTepHu3yeTcs UMITYJIbCUBHOCTBIO, INIOXOHM MPEAICKa3yeMOCThIO MTOBEACHUS,
arpeCcCUBHOCTBIO, HECAMOKPUTHYHOCTBIO, BBICOKMUM YPOBHEM IIPUTSA3AHUM;

I) OTINYAeTCs CKPYIYJEe3HOCThIO B paboTe, NPEIbSBICHUU IOBBIIIEHHBIX
TpeOoBaHUH K cebe M K OKpPYKAIOLIUM, IOBBIIIEHHON TPEBOKHOCTHIO,
qyBCTBUTEIBHOCTbIO, 00U TUNBOCTBIO;

1) olmanaet BHYIIIA€MOCTBIO, BHYTpEHHEU MPOTHUBOPEUUBOCTHIO,
HEYCTOMYMBOCTHIO B  OIIGHKAX U MHEHHUSX, HENOCJIEI0BATEIbHOCTHIO
MOBE/ICHUS.

ITo npoxoIKUTEILHOCTH KOH(PIUKTHI ObIBAKOT:

a) KpaTKOBPEMEHHBIMM WIH 3aTSKHBIMU;

0) JUXOpaAsIIUMU U Pa3pyUIUTEIbHBIMU

B) CTUXMHHBIMH U 3allJIAHUPOBAHHBIE

I) JEJOBBIM SMOLMOHAIbHBIM

1) SKOHOMHUYECKHE, COIMaJIbHBIE, MOJINTUYECKHE, THUYECKHUE,
IIPOU3BOJICTBEHHBIE, CEeMEIHO-OBITOBBIE, OpraHU3alMOHHbIE,
MICUXOJIOTUYECKUE, HPAaBCTBEHHBIE U TIP.

2.3. PexoMeHAaMK 1O OIEHMBAHUIO Pe3YJbTATOB CUTYANIMOHHBIX 33 aHMIi

MaxkcumanbHOE

KOIUCCTRO GaIIoR™ [TpaBuabHOCTH (OMIMOOYHOCTH) PEIICHHUS

[ToHbIC BEpHBIC OTBETHI. B JTOrHMYHOM pacCyXJIeHUH TPH
OTBETAaX HET OMIMOOK, 3aJaHH€ MOJHOCTHIO BBIIOJHEHO.
[Tomy4ensl MpaBWIbLHBIE OTBETHI, SICHO MPOIMCAHHBIE BO
BCEX CTPOKaX 3aJaHHi W TaOJIHII

OTIu4HO

Xopouio Bepnble 0TBEThI, HO UMEIOTCSI HEOOJIbIIINE HETOUYHOCTH, B




MaxkcumManbsHOE

COIICCTES GaLIOR™ [IpaBrIbHOCTH (OIIMOOYHOCTH) PEIICHUS

LEJIOM HE BJIMAIOIIME HAa IOCJIEI0BATENbHOCTh COOBITHIA,
Takhue Kak HeOOJNbIINe TPOMYCKH, HE CBSI3aHHBIC C
OCHOBHBIM coJiepKaHUuEM U3II0KEHHUS. 3ananue
0o(QOpMIIEHO HE BIOJHE AaKKypaTHO, HO 3TO HE MeEUIaeT
MOHUMAaHHUIO BOTIPOCa

OtBerbl B 1ENOM BepHble. B pabore mnpucyTCTBYIOT
HECYIIECTBEHHAs] XPOHOJOTHYECKass WIH HCTOPUYECKas
OIIMOKK, MEXaHUYecKasi OMMOKa WM OMHCKA, HECKOJIBKO
VCKA3UBIIKE JIOTUYECKYIO MTOCJIEI0BATEIBHOCTh OTBETA

Y 10BIETBOPUTEIIBHO JHonymensl Oonee Tpex OWMOOK B  JIOTHYECKOM
paccyKIeHHH,  IOCIENIO0BAaTEIBHOCTH  COOBITUH U
ycTaHOBJIeHUU JaT. lIpu OOBACHEHHH HCTOPUYECKUX
cOoOBITMI W SBJIGHUH YyKa3aHbl HE BCE CYILECTBEHHbIE
(bakThI

HCYIIOBJ'ICTBOPI/ITGJ'H)HO OTBeTHI HEBCPHBIC UJIN OTCYTCTBYIOT

* [IpencraBneno B Tabmumie 2.1.

CUTYALHMOHHBIE 3ATAHUSA JIA ITPOBEPKH YPOBHSA
COOPMHUPOBAHHOCTHU KOMIIETEHIIUA

3aoanue

Ilpouumatime mexcm u 3anuwiume pazeepHymviii 000CHOBAHHBIU OMBEM.

Bbl sBnsieTech pyKOBOAMTENEM CIYKObI YIpaBlIeHHs MEpPCOHalIoOM Ha mpeanpustuu. Ha
NPEeNNpPUATHH  CIOXKWJIAch CIIOKHAs CUTyalusi: Ha3peBaeT TPYIOBOM KOH(IUKT MEXAy
PYKOBOJICTBOM U KOJIJIEKTUBOM pabOTHUKOB. PaboTHUKH TpeOyIOT epecMoTpa ycIoBui Tpyaa u
MOBBIIIEHUST 3apa0OTHOM MIIAThl, Yrpokas HauyaThb 3a0acToBKy. B meperoBopax ydacTBYIOT
MIPEJICTAaBUTENIN PYKOBOJCTBA, MPO(COIO3HONW OpraHu3alud M TOCYJapCTBEHHOIO OpraHa IIo
Tpyny. Bama 3agaya — opranu3oBaTh MEeperoBOphl TaKUM 00pa3oM, YTOObI MUHHUMH3UPOBATH
PUCK SCKalaluu KOH(IMKTa M HAMTH KOMIPOMHCCHOE pElIeHHE, YAOBIETBOpsIolIee 00e
CTOPOHBI.

3aoanue

1. Onuwwnte aTanbl NOArOTOBKM K MNeperoBopamM W KroYeBble MOMEHTbI, Ha
KOTOPbIX CTOUT COCPEAOTOUUTBLCS Nepen Havanom neperoBopos.

2. Kakme metoapbl ynpaBneHusi KOHNUKTOM Bbl Gbl MCMOMNb30BanM B npouecce
neperoBopoB?

3aoanue

IIpouumatime mexcm u 3anuwiume pazeepHymoiti 000CHOBAHHbI OMBEEM.

Bbl sBnsieTech pyKoBOAMTENEM OTAENa KaJIpOB KPYMHOM MPOM3BOJACTBEHHOW KOMIIaHUU.
HenaBHo Bama koMMaHHUS CTOJIKHYNIACh C KPU3HCHOM CHUTyallMed: BO3HUK KPYIHBIA TPyIOBOI
CHIOp MEXIy paOOTHHKaMH M aAMHHHCTpamuei. [IpuunHa crmopa — Hecorjiacue KOJUIEKTHBA C
BBEJICHHEM HOBBIX MPaBWJI BHYTPEHHETO TPYIOBOTO PACMOpsIKa, Kacarmuxcs rpaduka padoThl
U OIIaThl CBEPXypouHbIX yacoB. Crop mpuBen K yrpo3e Hauyana 3a0acToBKu. B curyanuio
BMEIIATHCh PEICTaBUTENN MPOPECCUOHANTBHOTO COI03a M TOCYAapCTBEHHOM MHCIIEKIINH TPYy/a.
Bama 3amada — oprann3zoBaTh IpoIlecc MEePeroBOPOB TaKUM 00pa3oM, 4YTOOBI MUHHUMH3UPOBATH
HEraTUBHBIE TIOCIIEJICTBUS JIJIsl BCEX CTOPOH M IOCTUTHYTh KOHCEHCYCa.

3aoanue

1. OnpenenuTe KIIIOUEBHIE 3TAIBI MIPOIIECCa YPETYyIUPOBAHUS JAHHOTO KOH(DIMKTA.

2. PazpaboraiiTe muaH AeWCTBUN I JOCTHKEHHSI KOMIIPOMHUCCHOTO PEIIeHHSL.



3. YKaXuTe BO3MOXKHBIC PUCKH H CIIOCOOBI MX MUHUMHU3AIIHH.

3aoanue

Ilpouumatime mexcm u 3anuwiume pazeepHymwiii 000CHOBAHHBLI OMBEM.

Bbl sBasieTech pyKOBOAUTENEM CIYXObl YIpaBl€HUs IMEPCOHAIOM B KOMIaHuu. Baina
KOMIIaHUSl CTOJIKHYJIaCh C MpoOJIeMOM HapacTaHUs MEXJIMYHOCTHBIX KOH(IMKTOB CpeIu
COTPYIHHKOB OJHOTO M3 OTAeNOoB. KOH(MIMKTHI BO3HUKAIOT TPEUMYIIESCTBEHHO HA IIOYBE
JUYHBIX Pa3HOTJIACHH WM HEPaAaBHOMEPHOTO pacipeneicHusi pabodeld Harpy3ku. HauanbHUK
oTmena oOpaTWics K BaM 3a TOMOIIBIO B pa3pelICHWH CIIOKHBIICHCS CUTyanuu. Bawm
HEOOXOJIMMO  HCIIOJIB30BaTh TPHEMBI MEIUAIMM HW  NPO(PHIAKTAKA  KOH(MIUKTOB IS
HOpMaJIM3allii 0OCTAHOBKHU B KOJUICKTHUBE.

3aoanue

1. Kakue wmeTogbl npoOMNakTMKM KOHMNMKTOB Bbl Obl npegnoxunu  gns
npeaoTBpaLleHns ganbHenwero o6ocTpeHuns cntyaumm?

2. OnuwmnTe nocnegoBaTeNibHOCTb BalMX AENCTBUMMA B ponu Meguartopa npu
yperynmpoBaHuUn Yyxe BO3HUKLWIEro KOH(nukta. Kakve pekomeHgaumm Bbl gagurte
HavanbHUKY OTAena Anga nogaepXaHus 6naronpuAaTHOro knumarta B 6yaywem?

3aoanue

Ilpouumatime mexcm u 3anuwiume pazeepHymvlii 000CHOBAHHBIU OMBEM.

Br1 pabGotaere MeHemKEpOM B OTAEIE, T/I€ HENAaBHO MPOU3OILIA U3MEHEHHUS B CTPYKTYpE
MTOYMHEHUS, YTO MPHUBEJIO K BOZHUKHOBEHHUIO HAMPSUKECHHOW aTMOoc(epbl Cpear COTPYIHUKOB.
HekoTopbie COTpYHUKH BhIPaXaroT HEJTOBOJIBCTBO HOBBIMHA PYKOBOJUTEISIMU M OOBUHSIOT HX B
HECIPaBeUIMBOM pachpefiefieHuu oO0s3aHHOoCTe. Hadanm BO3HMKaTh KOH(QIMKTBHI, Kak
TOPU3OHTAIBHOTO XapakTepa (MEXIy KOJUleraMH), TaK W BEPTUKAIBHOTO (COTPYAHHK-
PYKOBOJMTEIIB).

3aoanue

1. Kakue npo¢unakTuieckre Mepbl BbI MPEANPUMETE JJIsi CHIXKEHUS YPOBHS HANPSKEHUS
B KOJIJIEKTHBE?

2. Ecniu KOHQUIMKT yXe MPpOou30LIes, KaKue IIark Bbl IpeInpuMeTe B KauecTBe MeauaTopa
JUIA €r0 pa3pelieHHs] U KaKhue PEeKOMEHJAllMU Bbl JaJUTE PYKOBOJCTBY Ul MPEAOTBpAILCHUS
aQHAJIOTMYHBIX CUTYallUii B OyIyIIEM.

2.4, PekoMeHIAIMHU 10 OLIEHUBAHUIO TOKJIA0B, COOOIIIEHH I

MaxkcumaibHOE Kputepun
KOJINUECTBO OaJUIOB™*

BricraBnsercs oOydaromemycss e€clidi OH BBIpa3uil CBOE
MHEHHE 10 CHOPMYTUPOBAHHON MpoOIIeMe, apryMEHTHPOBAI
€ro, TOYHO ONpeACIUB NPOoOJEeMy  COACp)KaHHE M
cocraBisitomiue. I[IpuBenAeHbl JaHHBIE OTEYECTBEHHOW U
3apyOeKHOW  JIMTEPATyphl, CTAaTHCTHYECKHUE  CBEIACHMS,
uHopMaIus HOPMAaTHUBHO MPaBOBOTO Xapakrepa.
OOyuJarommiicss 3HaeT W BJaJCeT HaBBIKOM CaMOCTOSTEIbHOMN
UCCJIEAOBATEIbCKOM  pabOTBIl MO  TEME HWCCIICIOBAHMS;
METOAaMH W TpPHUEMaMH aHajdu3a TEOPETHYCCKUX W/HIIU
NPaKTUYECKUX AaCHeKTOB H3ydaeMoil oOmactu. DakTUIeCKuX
OmMOOK, CBSI3aHHBIX C T[OHUMaHWEM MpOOJIEMBI, HET;
rpadudecku pabora opopmiieHa IPaBUIHHO.

OTIu4HO

BricraBnsiercs oOyuJaromemMycs eciu pabora

Xopomo .
XapaKTEPU3YETCs CMBICIOBOM IIENBHOCTBIO, CBSI3HOCTBIO U




MOCJIEIOBATENIbHOCTBIO M3JI0KEHHMS; JTONyIIeHo He Oonee 1
OomuOKM TpuU OOBACHEHUH CMBICIIA WJIH COACpPKaHUS
npoOiembl. s aprymMeHTanuMud  NOPHUBOISATCS  JTAHHBIE
OTEYECTBEHHBIX n 3apyOeKHBIX aBTOPOB.
[IponeMOHCTpUPOBaHbl  HCCIENOBATEIbCKUE  yMEHUS U
HaBBIKH. DaKTHYECKUX OIMHOOK, CBSA3aHHBIX C ITOHUMaHHEM
npoOiembl, HeT. JlomymieHsl OTHAENbHbIE OMMOKH B
odopmIIeHUH PabOTHI.

Y 10BIETBOPUTEIIBHO

BricraBnsiercss oOywaromemycss ecid B paboTe€ CTYIEHT
NPOBOJIUT JOCTATOYHO CAMOCTOSITENBHBIA aHaJN3 OCHOBHBIX
9TANoOB M CMBICIOBBIX COCTABIISIONINX MPOOIEMBI; TTOHMMAET
0a30BbIe OCHOBBI U TEOPETHUUYECKOE 0OOCHOBAaHUE BBHIOPAHHOM
TEMBI. [TpuBnedeHs! OCHOBHBIE WUCTOYHUKH o
paccMmarpuBaemoil Teme. [lomymieHo He Oonee 2 ommuOOK
B COJIEp>KaHUU MPOoOIeMbl, 0POPMIEHUH PaOOTHI.

HeynosnerBopurensHo

BricTaBisiercss oOydaromieMycsi ecinu paboTa MpeacTaBiser
co00l TepecKka3aHHBbI WJIM TOJHOCTHIO 3aWMCTBOBAHHBIN
UCXOJIHBIN TEKCT 0e3 KakuxX Obl TO HU ObUIO KOMMEHTapHEB,
aHanu3a. He packpelTa cCcTpykTypa HW  TeopeThyeckas
cocTaBidmomas Tembl. JlomymeHo Tpu wuiu Oornee Tpex
omuOOK B COJAEpPXKAHUU pacKpblBaeMoW MpoOJIeMbl, B
odopmIIeHUH paObOTHI.

* [IpenctaBneno B Tabmumre 2.1.

TEMBI JIOKJIAJIOB, COOBIIIEHUM VISl TIPOBEPKH YPOBHS
C®OPMUPOBAHHOCTHU KOMIIETEHIINHN
1. OcobeHHOCTH KOH(IMKTHBIX OTHOIIEHUH Y MOJIOJIOTO ITOKOJIEHHUS.

no

npoduIaKTHKa.

©CoNo O k~W

OcobenHocTu KOH(i)J'II/IKTOB B JOCTCKO-pPOAUTCIIbCKUX OTHOHICHUAX H HX

[IpodunakTrka KOHPIUKTHBIX OTHOIIEHU B TPYIOBBIX KOJUJIEKTUBAX.
Cewmelinble KOHQIIMKTBI U CIIOCOOBI UX pa3perieHusl.

KoHbaukTel MeX1y pyKOBOAUTEISIMHU U OJYUHEHHBIMHU.

KoHbaukT Kak TN TPYAHBIX CUTYAIIH.

Cornnanbable KOHGIUKTHI U IyTH UX pa3pelIeHusl.

UrpoBbie MeTOIbI Kak cIOCO0 pa3perieHusi KOHPJIUKTOB B OPTaHU3AIIHH.
[Icuxonoruyeckasi HOMOIIb B Pa3pelIeHU CYNPY>KECKUX KOH(PIUKTOB.

10 [IpodunakTuka BHYTPUITMIHOCTHBIX KOH(QIUKTOB.

11. TIcuxonoruyeckue 0COOEHHOCTH KOH(MIUKTHOM JIMYHOCTH.

12. OcobeHHOCTH pabOTHI IICUXOJIOTA C MEXKIMYHOCTHBIMU KOH(IUKTAMHU.
13.Tlcuxonoruueckue ycaoBHs ycrexa Ha eperopopax.

14. OTpakenne KOH(MIUKTOB B UCKYCCTBE U CPEJCTBAX MacCOBON MH(POPMAIIUH.
15. TpaHcakTHBIN aHAIN3 KOH(JIUKTOB.

16. Texnomnoruu 3pPeKTUBHOTO 0OIIEHUSI B KOH(DIUKTHOMN CUTYaIUH.

17. TexHONOTHH YIIpaBICHUS KOHPIUKTAMHU.

18. Camoperynsnus NICUXUIECKOTO COCTOSIHUS KaK CIIOCO0 BBIXOJa U3 KOH(DIHUKTA.
19.TleperoBops! Kak croco0 KOHCTPYKTUBHOTO pa3perieHusi KOH(QIUKTOB.

20. Oco6eHHOCTH KOH(DIUKTOB B TPYJAOBBIX KOJUICKTUBAX U CIIOCOOBI UX pa3perieHus..




21.OcoberHocTr  pabOTHI CHENUATUCTAa € BHYTPWIMYHOCTHBIMH KOH(DIMKTaAMH
MOJIOJICHKH.

22.0Oco0eHHOCTH pa0OTHI C JIFOIbMU, HAXOSMIIAMHUCS B SKCTPEMAIBHON CUTYaIUH.

23. KoMMyHUKaTUBHBIE TPEHHHTH W TPEHUHTH JUYHOCTHOTO POCTa KaK CPEACTBO
pa3BUTHUS KOHPIUKTHOW KOMIETECHTHOCTH.
24. TeopeTndeckre ¥ CONMAIHHO-UCTOPUYECKHE MPEANOCHIIKA BO3HUKHOBEHUS
HayK# 0 KoH(pmukTaXx. OCHOBHBIE IIETTH U OCHOBHBIC TIOHATHS KOH(PIUKTOIOTHH.
25. Otpaxenne KOHGIUKTOB B (miIocoduu, MCKyCcCTBE, JTUTEpAType M CPEACTBAX
MaccoBOW MH(POPMAIIHH.

26. [IpyurHa aKTUBHOTO M3yUYEHUS TAKOTO SBICHHUS KaK KOH(IHUKT yUYCHHIMU B KOHIIC
X1X Beka.

27.UccnenoBanus KOH(IUKTOB B pa3IUYHBIX OTPACIAX OTEYECTBEHHOW HAYKHU.

28.1lonsiTue KOHQIMKTA M OXapaKTepuzyhTe o0s3aTelbHbIE YCIOBUS  €ro
BO3HUKHOBCHHSI.

29. OCHOBHBIE 3JIEMEHThI KOH(IUKTA.

30. DTans! 1 nepuobl KOH(MIUKTA B €70 PA3BUTHH.

31.TlonsTue «1MHAMUKA KOH(PIUKTOBY.

32.I'panuiibl KOHIHUKTA.

33.JlaTenTHas cranus KOH(IUKTA.

34. Tunonoruu (knaccuuKayu) KOHOIUKTOB.

35.Tloaxoapl K MOHUMAHUIO MPUYUH KOH(DIUKTOB.

36. BHeliHMe 1 BHYTPEHHHE MPUYHUHBI KOH(DIUKTOB.

37.Knaccudukanust npuurH KOHPIUKTOB 1m0 Y. @. JIMHKOIBHY.

38. Ocobennoctu COLIMATIbHO-3KOHOMUYECKUX, COLIMATTbHO-TICUXOJIOTUYECKHUX,
colManbHOIeMOTrpadUYeCKUX NPUYUH KOH(IIUKTA.

39. OcobenHocTh Kiaccupukauy NpuIrH, npeanoxkeHHon A 5. AniynoBeim u A.U.
HIMnunoBbIM.

40. OObEKTUBHBIC B CYOBEKTUBHBIC IPUYUHBI KOH(DIUKTOB.

41.3aBUCUMOCTD CoOJIepIKaHUs OpraHu3alMOHHO-YPABIEHYECKUX NPUYKH
KOH(JIMKTAa OT OCOOCHHOCTEH CTPYKTYphl W (HYHKIMOHUPOBAHUS OpraHU3aluHy,
TPYIIbl, KOJJIEKTHBA.

42. Opranu3alioOHHO-ypaBIeHYECKUE TPUUNHBI KOH(PIUKTOB.

43.JIMYHOCTHBIE TPUYUHBI KOHPJIMKTOB M HUX CBSI3b C HWHAUBUAYAIbHO-
MICUXOJOTHYECKIMH OCOOCHHOCTSIMU JTUYHOCTH.

44, dyHKIMOHATBHBIE TOCIEACTBUS KOH(MJIUKTOB I HWHIUBUIA, OPraHU3allNH,
TeppuTopun (HapUMep, MyHHUIIUITATILHOTO 00pa30BaHMs).

45. JIBoiicTBeHHBIN XapakTep (GyHKIIUH KOH(IUKTOB.

46.Tunbl  KOH(JIMKTOB, BO3HUKAOIIME B  cepe  TOCyAapCTBEHHOTO W
MYHHIIMITAIEHOTO YIIPABICHUSI.

47. CoBpeMeHHbIE TTPOOJIEMBI Pa3BUTHUS HAYKU O KOH(DIUKTAX.

48. CriocoObl perieHusl yTHIMTAPHO-TIPAKTUYECKUX 3a7ad HayKH KOH(IMKTOJIOTUU B
coBpeMeHHoU Poccum.

49. Ponb ¥ 3HaYEHUE BJIAJICHUS TOCYAAPCTBEHHBIMU I MYHUITUTIATBHBIMU CITYKAIIUMH
KOH(IMKTOJIOTUYECKONH KOMIETEHITUEH.



KOMILIEKT OLIEHOYHBIX CPEJCTB JIJISI IPOMEKYTOYHOM
ATTECTALIUU 3AUET)

Bonpocsl k 3auery
Pa3zoen 1. Obwana meopus Konghauxkma
Tema 1.1. Ilonamue u munonozus KOHGIUKmMO8

1. TlonsTHa «KOHMIUKT» U «TPYAOBON KOHMIHKTY.

2. Tunbl KOH()IUKTOB MO TNpU3HAKaM Macmrada, CTaauil pa3BUTHS, OCMBICICHHUS,

MPOTEKAHUSI, TPOIOJLKUTEIHHOCTH.

BHYTpHINYHOCTHBIN U MEXITMYHOCTHBIN KOH(IHUKTHI.

4. Tumbl KOHQIUKTOB MO IMPHU3HAKAM OTHOIICHUS K OPraHU3allMOHHBIM YPOBHSM, CQepsl
BO3HUKHOBEHHS, TI0 PACHpPEACICHHUI0 IMOTEePh M BBIMTPHIMIEH MEXIy CTOPOHAMH, IIO
CTETIeH! BHEUTHETO MPOSBICHUS.

5. Tumbl KOH(IUKTOB IO TMPH3HAKAM HAIMPABIEHHOCTH, B 3aBUCHMOCTH OT KOJHMYECTBa
MIPUYMH, JIKAIIUX B OCHOBE, 110 TOCIIEICTBHSIM.

Tema 1.2. Cmpykmypa kongpnuxma

6. OOmas cTpykTypa KOH(IUKTA.

CropoHbl KOH(DINKTA, KATETOPUN CYObEKTOB KOH(IUKTA.

8. Tlomsatmst «mpenmer KOHQIHMKTa», «o0pa3 KOHQIMKTHOW CHTyallul», «MOTHBBI
KOH(IIMKTA», «MO3UINHA KOH(PIUKTYIOMHUX CTOPOHY.

Tema 1.3. IIpuuunvt u hynkyuu Kongaukmoes

9. Tlomsatus «npuynHa KOHQIUKTa». «L[eHHOCTH», «OTHOIIEHUS», «HACTPOCHUS», Kak
MIPUYMHHBIE 00J1aCTH KOH(IIUKTA.

10. «HMuadopmarusa», «CTPYKTypa» U «MHTEPECHI», KaK MPUIUHHBIC 00J1aCTH KOH(]IUKTA.

11. Tlonsarue «pyHKIIUHA KOHPIUKTAY, OOIINE U TUIHOCTHBIE (DYHKITUH.

12. TlonoxurenbHble GYHKIIUU KOH(INUKTA.

13. OrpunarensHbie PyHKIIMH KOHDIUKTA.

Tema 1.3. Konghauxmozenwl: 6uovl u npaguia 0eCKOHPIUKMHO20 00uienu

14. Tlonarue «KOH(MIUKTOTEHBI» U UX MPOSBICHUE.

15. Buapl KOMMYHHKAaTHUBHBIX  KOH(JIMKTOI€HOB B COOTBETCTBHUM C MPUUYMHAMHU UX
MPOSIBJICHUH.

16. IIpaBuna 6eCKOH(MDIUKTHOTO IMOBEICHUS.

Pazoen 2. Ynpasnenue KOHPAUKMOM KAK OpeaHU3AUUOHHO-MEXHOJI02UYECKUL nPoYecc
Tema 2.1. Tunwvl konghaukmos 6 opzanuzayuu

17. TloHATuS «OpraHu3alus», «CoLUUaIbHasi OPraHu3alus».

18. Ilonsatue «KOH(MIUKT B OPraHU3aIIAN.

19. TloHATHS BHYTPUIMYHOCTHOTO, MEXJIMYHOCTHOTO KOH(DIUKTOB, KOH(MIMKTa MEXIY
JUYHOCTBIO U TPYIIION, MEKTPYIIIOBOTO KOH(IUKTOB.

20. TloaTumbl MEXIMYHOCTHOTO KOH(PIUKTA:  «KOH(MIUKT OE3bICXOJAHOCTH», «KOHQIHUKT
HECOBMECTHUMOCTHUY, «KOH(IUKT HEONIPEACTICHHOCTHY, «KOH(IUKT BICYCHUS-O0SI3HIN.

21. Knaccuduxanuii opranuzanioHHeix koHpaukroB no JI. Ilonau: Moaens meperoBopos,
OropoKpaTHuecKas MOJelNb, CACTEMHAst MOIETIb.

Tema 2.2. Coyuanvno-ncuxonozuiecKue 0CHO8bl ynpaeieHus KOHGAUKMamu 6 Op2anu3ayuu

22. Tlonstue ynpaBieHUs KOHQIMKTOM. YTIpaBiIsieMblii U HEYIPaBIseMbIi KOH(PIUKTHI.

23. YcioBus BO3MOXKHOCTHU YIPaBJICHUS KOHPIUKTOM.

24. Dramsl mpoliecca ynpaBieHUs KOHPIUKTOM.

25. Tlonstre n ocCHOBHBIE (POPMBI 3aBEpLICHNS KOH(IIUKTA.

26. Dramsl mpoliecca pa3peieHust KOHQIUKTa.

27. YcnoBus u (pakTopel, CIOCOOCTBYIOIINE KOHCTPYKTUBHOMY Pa3pelIeHnI0 KOH(IUKTA.

Tema 2.3. IlIpeoynpesicoenue u npogpunakmuka KOH@aukmoe

28. TexuHousorus NpeaynpexIeHUst KOH(IUKTOB.

29. Tlonstue «npenakoH(IUKTHAS CUTYyAlUs» U JEHCTBUS MO MPOPUIAKTHKE KOH(IUKTA Ha
JTAHHOM JTare.

w

~



30.
31.
32.
33.
34.

35.
36.

37.

38.

39.
40.

Ctaun oTKpeITOro KOHGUIUKTA. [TOHATHA «MHIUACHT» U «IIOBOIY.
Canuu «acKananuy KOH(PIUKTaY.
[Ipenmoceuiky 3Tana pazpenieHus KOHPINKTA.
Knaccugukanust KOHQIMKTOB B 3aBUCHIMOCTH OT XapaKTepa 3aBepIICHUsI.
JleicTBUS pyKOBOJUTEINS B MOCICKOH(DIUKTHBIN IEPUO.

Tema 2.4. Ilepezosoput kKak cnoco6 pazpeuieHus KOHGIUKmMos
Hedopmanbsabie mpoueypsl yrpaBieHUsT KOHPIUKTaAMH.
CunpHple U cnaOble CTOPOHBI  KOHCEHCYyCa, IIOCPEIHUYECTBA, IEPErOBOPOB,
JIBYXKOJIEWHOTO TTOJXO0/1a.
OcobenHoctu Mojieneil 0OCYXKAEHUs: KPYTJIbI CTOJI, MO3TOBOM INTYpM, KOMAaHJIHAs
JIeJI0Basl Urpa, TpaAULIMOHHOE JIEI0BOE 00CYK IEHUE.
OcHOBHbIE YepThl AMCKYCCMM KaK BHJa NEPEeroBOpoB (HAJW4YHE CYOBEKTOB, LENU
00CYXJICHHS U T. 11.).
Cytb npeTeH3uil, NpuTA3aHul, TO3ULIHH, TPOOIEMHOTO OISl IEPETOBOPOB.
@da3pl NEperoBOpOB: HAyajgo, perjaMeHT, OOCYXJIEHHE pa3HOIJIacuid, pelieHus,
COTJIallICHUSI.
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