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1.

IlepedyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS 0 AMCIHUILINHE,
COOTHECEHHBIX C INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHUS 00Pa30BaTe/JIbHOM
NporpamMmbl

Juctnnmummaa b1.0.02.11 busnec-man  oOecrieunBaeT GOPMUPOBAHUE Y
00yJaroIMMXCsl CICAYIOMUX MPOodheCCHOHAIBHBIX KOMIIETESHIIUNA:

OT®/T® Kox |HammenoBan| Kona HaumenoBanue |(OOpa3oBaTe/bHbIH pe3yJbTaT
" KoMIleTe ue HHIHMK HHIMKATOPA
PEeKBHU3HUT HIUH |KOMIIETEHLW | aTopa AOCTHKEHUSI
bl IIC ) | IOCTH KOMIIeTeH NI
(npu JKeHHU s
Hanu4uu) KOMIIe
TEeHIN
i
YK-2 Cniocoben VK-2.6. | Henenanpanenno |YK-2.6. Y-1.
OTIpeaesiTh UCIIONIB3YET Ymeem MIPUMEHSITh
KpYT 3aJa4 B aKaJeMHYECcKHe TEOPETUUECKHE 3HAHUSA B
pamKax 3HaHUS U YMEHUA  |001acTu 9KOHOMHKH,
[1OCTABJIEHHO JUISL JOCTHKEHUST  [MEHEIKMEHTa U MapKeTHUHIa JJis
i 1enu u Henel mpoekTa 000OCHOBaHHUSI pa3lielioB OHU3HEC-
BHIOMPATH [J1aHa U JTOCTHKEHUS [IPOEKTHBIX
ONTUMAaJIbHbIC Lenei
criocoObl ux | YK-2.5. | BelpaGatbiBaeT YK-2.5. Y-1.
pelIeHus, TUIOTE3y pelieHus |Ymeem pazpabarbiBaTh MacopT
MCXOMs U3 B LEJISAX COLIMAJIbHO-OPUEHTUPOBAHHOTO
NEeCTBYIONIU peanuzanuu poekTa, GopMyIupys TUIOTEY
X TTPABOBBIX COLIMAJIbHO- pELIEeHNs C YYETOM OrpaHUYEHUMN
HOPM, OpPUEHTUPOBAHHOTO | KOMIIETEHIIUI Y4aCTHUKOB
MMEIOLIUXCSI IIPOEKTa B
[pecypcoB u YCIOBUSAX YK-2.5. 3-1.
OrpaHUYECHUN PECYpPCHBIX, 3Haem CTpyKTypy U TpeOOBaHUs
HOPMATUBHBIX U K pa3paboTKe macrmopTa MpoeKTa,
ITUUYECKUX a TaK)Ke METOJIbI yueTa
OTpaHUYCHUH, [PECYPCHBIX, HOPMAaTUBHBIX U
PEryJIsIpHOTO PTHYECKUX OTPaHUYCHUH MTPH
POBEJCHUS [IAaHUPOBAHUH
pedICKCUBHBIX
MEPONPUITHIA JIs
pa3BUTHUS
IPaXTaHCTBEHHOCT
1787
npodeccuoHanu3M
a YYaCTHHUKOB
MIPOEKTA,
pa3pabaThIBaeT
MacHopT MPOEKTa C
y4EeTOM
KOMIIETEHIIN ero
Y4aCTHUKOB




VK-2.4. | OcymecTBisieT YK-2.4. 3-3.
npodecCHoHaNbHY |3Haem  HOPMATHUBHO-TIPABOBYIO
10 JICSITENILHOCTh B [0a3y, PEryIUPYIOLYIO
COOTBETCTBUHU C [pePUHUMATEIBCKYIO
HOpMaMu NesITeNbHOCTh, W IPUHLUIIBI
npoecCHOHATBHO [MPOPECCHOHATBPHON  ATHKH B
1 OTUKH U OU3HEC-TIJIaHUPOBAHUU
BBIOMpAET
ONTUMAJIbHBIE YK-2.4. Y-3.
crocoObl peuieHust |Ymeem BbIOUpaTh ONTUMAIbHBIE
3a/1a4, UCXOJs U3 |CIIOCOOBI peleHus
JENCTBYIOINX Npo(EeCCHOHATBHBIX ~ 3a/la4  C
MPABOBBIX HOPM,  [y4ETOM MIPaBOBBIX HOPM,
UMEIOLIUXCS PECYpCHBIX  OTpaHUYCHHN M|
pecypcoB u ATUYECKUX MPUHIUIIOB
OTpaHUYECHUHN
VK-2.3. | [Ipennaraet YK-2.3. 3-1.
crocoObl petieHust |Ymeem pa3zpaOaThiBaTh
MOCTaBIIEHHBIX QIIbTepHATHBHBIC BAPUAHTHI
3azad4, NTOCTUKEHMSI LI€JIeH TpoeKTa U
dbopmynupyer 000CHOBBIBAThH BEIOOP
OKUJJaeMble ONTHMAJIbHOIO PEILIEHUs Ha
pe3ynabTaThl, OCHOBE KPUTEpPHUEB
OLICHUBAET AP HEKTUBHOCTH
peI0KEHHbBIE
BAapUAHTHI C TOYKU
3peHust
COOTBETCTBHUS LIENIU
IPOeKTa
OIIK-4  |Criocoben OIIK- | OcymectBiser OIIK-4.2. 3-3.
BLIBIISITH U | 4.2. pa3paboTKy 3naem MeTOI0NOTHIO OU3HEC-
OLICHUBATH OM3HEC-TIJIaHOB [JITAHUPOBAHUS, CTPYKTYPY U
HOBBIC MIPOEKTOB Pa3BUTHS |COJEPIKAHUE pa3JIeoB OM3HeC-
PBIHOYHBIE HOBBIX IJ1aHa, @ TAK)KE METOJIbl OLIEHKU
BO3MOYKHOCTH HaIpaBlICHUI b dhekTUBHOCTH
, JESITENIbBHOCTH U MHBECTHITMOHHBIX TIPOEKTOB
pa3pabarbIBaT OpraHu3aiui
b On3HecC- OIIK-4.2. ¥-3.
TJTaHbI Ymeem pa3zpabarbiBath
CO3/1aHUs U CTPYKTYpUPOBaHHbII Ou3Hec-
pa3BUTUA [J1aH MPOEKTa Pa3BUTHUSL HOBOTO
HOBBIX HaIpaBJICHUS AESITEIbHOCTH,
HaIpaBJICHUN BKJIIOUAsi MAPKETHHT OBBIH,
NesITeNIbHOCTH MPOU3BOJICTBEHHBIH,
131 OpraHU3aIMOHHBIA U
OpraHu3aLuiy; (bUHAHCOBBIHN pa3aessl




2. O0beM U MeCTO IMCHUILIMHBI (MOXYJIS]) B CTPYKTYpPe 00pa3oBaTeIbHOI
NPOrpaMmal

OO61mmit 00beM TUCIUILTAHBI:

4,00 3.e., 144 ak.uac

KonTaktHast paGota oOydaromuxcs ¢ MpernojaBaTesieM MO BHIAM Y4YEOHBIX
3aHATHI: 65 ak. yac Ha KOHTAKTHYIO pa0doTy ¢ mpernojaBareneM, U3 Hux 18 ak.uac
Ha Jekuuu W 36 ak.yac Ha NpakTHYeckue 3aHAths. 61 ak. yac Ha
CaMOCTOSITENIbHYIO pabOoTy 00y4YarOUIXCS.

b1.0.02.11 busHec-nnaH peanusyeTcs Ha 3-€eM Kypce B 5-M ceMecTpe Iocie
U3Y4YEHUS JUCLUIUIMH:

- CTparernyecknii MEHEIKMEHT;

- CaMOMEHEKMEHT.



3. Coaep:xaHue ¥ CTPYKTYpPA JUCUMILIMHBI (MO1YJIA)

3.1. CtpykTypa AUCUUILTAHBI (MOMYJIsS)
Ouno-3a0unas popma ooyuenus

Nen/m | HammeHoBanue O0beM TUCHHUIIIMHBI, AK.YaC dopma
TeM M (1J1K) TeKylIero
pasenon BCEI'O KonTakTHas padora o0y4yaommxcs CaMOCT()ﬁﬂTe.]IbHaﬂ KOHTPOISI
abdora
¢ mpenoaaBaTeieM M0 BUAaM Y4eOHbIX 3aHATHIA pador ycneBaemMocCTu,
NMPOMEKYTOYHOM
Ilepuon TeopeTnyeckoro 00yueHust IMepuon aTTecTaluu
NMPOMEKYTOYHOM
arTecTalnu
(ceccus)
3ansTus 3ausaTus HUK KCP | KD Kar | K | CPkp | CP3x Cp
JIEKIIHOHHOT'0 CeMHHAPCKOI0 TIK | 0
THIIA THIIA H
T
JI BJI JIP 113 p
0
Ja
b
PA3JIEJI 1. KOHLIEIITY AJIbHbIN U [TIPABOBOI BA3UC
Tema ITonrorosureins Hoxkian,
1.1 Hasl CTaaus 19 ’ 0 0 2 0 0 0 0 0 0 15 TectupoBanue
pa3paboTKu

Ou3HEC-IUIaHA.




Tectuposanue,
KonTposbHoe

Tema | Opugnueckoe 3aaHme
12 06OCHOBaHHE 19 0 0 2 0 0 0 0 0 15

ousHeca.

PA3JIEJ 2. AHAJIMTUYECKOE OBECITEYEHUE CTPATET'U

Tema Tectuposanue,
2.1. MapKeTI/IHFOBBIC 19 0 0 2 0 0 0 0 0 15 KOHTpOJIBHOG

Ananuz TectupoBanue,

¢bakTopoB KonTponbHoe
Tema BITUSTIONITMX HA 3a/iaHue
2.2. paspabarbiBaem 17 0 0 2 0 0 0 0 0 15

bl

CTpaTErn4eCcKui

Ou3HeC-IIJIaH.

PA3JIEJI 3. IPAKTUYECKA S PEAJIM3AIS 1 DKOHOMMYECKA ST YCTOMUYMBOCTD

Tema Tectuposanue,
3.1. OpraHmauI/m 21 0 0 4 0 0 0 0 0 15 KOHTpOJII)HOG

MIPOU3BOICTBA. 3a/laHue
Tema DUHAHCOBOE TectupoBanue,
3.2. o0ecrieyeHue u 20 0 0 4 0 0 0 0 0 16 Kontposbroe

OIIEHKA PHCKOB. 3ajlaHne
[IpomexyTouHas 29 16 0 0 ) 13 18 91 DK3aMeH
aTTecranus
Hroro 144 16 0 0 2 13 18 91




Hcnonv3yemvle cokpawenus:

JI — nekuuu - 3aHATHS, IpETyCMaTPHUBAIOIINE IPEUMYIIECTBEHHYIO Nepenady yueOHol nHdpopmMannuy o0ydaroiumMes NejarornyeckuMi pabOTHUKaMU OpTaHu3aliy 1 (WIIH) JHLAMU,
MIPUBJIEKAEMbIMU OpraHU3alUeH K pealn3alnuy 00pa3oBaTeNIbHBIX IPOrPaMM Ha UHBIX YCIOBHSX,).

BJI — Bugeo nexmumu.

JIP — mabopaTtopHbie pabOTHI.

I13 — mpakTHYeCcKHe 3aHATHUS (32 UCKIIIOYCHUEM JIAOOPAaTOPHBIX paboT).

UK — uHaMBUAYya bHBIE KOHCYJIBTALUH.

KCP — KOHTpOJIb CaMOCTOSATENFHON paOOTHI

KD — xoHCYIBTaINU TIEpET IK3aMECHOM

KarTtak — koHTakTHast paboTa Ha aTTECTAIHIO B TIEPHO]] SK3aMCHAIOHHBIX CECCHI

CPxp — camocTosTenbHast paboTa Ha MOATOTOBKY KYPCOBOM pabOThI/ KypCOBOTO TPOCKTA.

CP»ak — camocTosTeNnbHAas paboTa Ha MMOATOTOBKY K DK3aMCHY.

CP — camocrosTensHas paboTa B ceMecTpe Ha MOATOTOBKY K YICOHBIM 3aHATHSM.




3.2. ConepxaHue AUCHUILIMHBI

Paznen 1. KonuenryaJjbHblii M IPaBOBOM 0a3uc

Tema 1.1 IloaroroBuresibHast cTaaus pa3padorku Ou3Hec-miIaHa. YK-
2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

Onpenenenue 1enel U 3amady OWUBHEC-TUIAHUPOBAHUS, WACHTH(UKAIIMS
cTerkxonepoB. POpMHUpPOBAHHE CTPYKTYpbl OH3HEC-IUIaHA TMOJ —LIEJIEBYIO
aymutoputo. [Ipeanmoskenune cmocoOoB pemieHus 3anad, (GOpMYyJIHPOBAHHE
OKHJIAeMBIX PE3yJIbTaTOB, OIICHKA BAapHAHTOB C TOYKH 3PEHUS COOTBETCTBHUS
nenn mpoekrta. [Ipumenenune UGPOBBIX TIATHOPM ISl CTPYKTYPHUPOBAHHUS
uHdpopmaruu u cOopa TEpBUYHBIX JaHHBIX ©O mnpoekre. [ludposoe
JIOKyMEHTUPOBAaHHME IIeJei, 3aJad W KIIYEeBBIX Moka3areneil. BripaboTka
TUIOTE3bl  PEHICHUS] COIMAIbHO-OPUEHTUPOBAHHOTO TMIPOEKTAa B  YCIOBHSX
pecypcHbix orpanuueHui. IlpoBenenue peduIeKCUBHBIX MEPONPUITHA IS
pa3BUTUSI TPAXJAHCTBEHHOCTH U TpodeccuoHanusMma. PazpaboTka mnacmnopra
MPOEKTA C YYETOM KOMIIETECHIIMI y4acTHUKOB. OCYIIECTBICHUE ESITEIHLHOCTH B
COOTBETCTBHH C HOpMaMH ITPOo(PeCCHOHATTLHOMN THKH.

Tema 1.2 FOpuauueckoe ooocHoBanue OmsHeca. YK-2.3, YK-2.4, VK-
2.5, YK-2.6, OIIK-4.2

BriGop opranuzaniioHHO-TIpaBOBOM (GoOpMBI ¢ y4eTOM MacimTaboB M
nepciuektuB  pasBuTusa.  OdopmileHHe — pa3permTeNbHOW — JOKYMEHTAIIUH,
muteH3upoBanue. OIlleHKa BapUAHTOB C TOYKH 3pPEHUSI COOTBETCTBUS 1€
MpOeKTa W JCHCTBYIONIMX TIPAaBOBBIX HOpM. Kcmonbs3oBaHuwe IMGPOBBIX 0a3
HOpPMaTUBHO-TIpaBoBOM uH(popMaruu. OHIAMH-CEPBUCH 11 PETUCTPALUH
IOpUANYECKUX  JIMI, TPOBEPKHM KOHTPAreHTOB, IIOJITOTOBKH JOTOBOPOB.
[{udpoBbie HHCTPYMEHTHI MOHUTOPUHTa U3MEHEHUH B 3aKOHOJIaTeIbCTBE. BBIOOD
ONTUMAJILHBIX CITIOCOOOB PEIIeHUs 3a]1a4, UCXOJIS U3 TIPABOBBIX HOPM, PECYPCOB U
orpaHu4cHUi. BbIpaboTka THMOTE3BI pPENICHUS B YCIOBHIX HOPMATHBHBIX
orpannueHuil. OCYIIECTBICHUE [IEITEIBHOCTH B COOTBETCTBUU C HOpPMaMH
npoecCHOoHaTEHOMN THKH.

Pazgen 2. AHanmuTH4YeCKOe oOecriedeHne CTpaTerun

Tema 2.1. MapkerunroBbie ucciaenoanus. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2
AHanu3 pbIHKA: E€MKOCTh, JUHAMHKA, KOHKYPEHTBI, IMOTPEOUTEIHCKHUE
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cermMeHThl. DOPMUPOBAHKME LEHHOCTHOTO IMPEMIOKEHUS U MO3ULUOHUPOBAHME.
[Tpennoxenne crnocoOOB pelIEHUS MapKETHHIOBBIX 3adad, (OpMYJIMPOBAHHE
OXKUJaeMbIX pe3yibTatoB. [lpumenenne uudpoBeix mnarpopm ans cdopa
MapKETUHTOBOW HH(POpPMAIIMK, MOHUTOPUHTA COIMAIBHBIX CETEH, MPOBEICHUS
OHJIaiH-0npocoB. CHCTeMBbl BU3Yyalu3allMM JIaHHBIX ISl IPEICTaBIICHUA
pe3ynbTaToB. BbIpaboTKa TMIOTE3bl PELIEHUS COLMAIBHO-OPUEHTUPOBAHHOTO
IPOEKTa B YCIOBHUSIX PECYpCHbIX orpaHudeHuil. [IpoBeaeHue pedrieKCUBHBIX
MEpONPUATHNA U1l Pa3BUTHS TPAXKTAHCTBEHHOCTH M NpodeccrHoHamu3Ma.
Pa3paboTka nmacrnopra npoekTa ¢ y4eToM KOMIIETEHUUH YYaCTHUKOB.

Tema 2.2. AHanu3 (PaKkTOpoB, BJIMSIOIIUX HA pa3padaTbiBaeMbIil
crpaTternyeckuii OusHec-miaa. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

Nnentudukanus BHEIIHUX W BHYTPEHHHX (PAKTOPOB: DKOHOMHYECKHE,
NOJINTUYECKHUE, COLMAIbHBIE, TEXHOJOIMYECKUE, 3KOJIOTMYECKUE, IPABOBBIE.
AHaJIN3 CWIBHBIX U CIA0BIX CTOPOH, BO3MOXKHOCTEN U yrpo3. OlieHKa BapUaHTOB
C TOYKM 3pEHHsS COOTBETCTBHMS LEIM IIPOEKTa U HMEIOIIMXCA PECYPCOB.
Hcnonb3oBanue mporpamMMm Jisi  cTpareruyeckoro ananuza. lLludposbie
WHCTPYMEHTBI cOOpa MaKpOIKOHOMHUYECKUX M OTPACIEBBIX JaHHBIX. CUCTEMBI
JUISL CIIEHAPHOTO MOJENTUPOBAHUS W TMPOTHO3UPOBaHUSA. BbhIpaOoTKa TUIMOTE3bI
pelieHusl B YCJIOBUSX PECYpPCHBIX, HOPMATHUBHBIX U ITHYECKUX OTPAHUYCHUM.
Breibop onTtuManbHBIX CHOCOOOB peIIeHHs 3ajad, HCXOIsS M3 PECYpCOB H
orpanunueHuil. [IpoBenenue peieKCUBHBIX MEPOTIPHUSITHIA.

Pazgen 3. [IIpakruueckass peajm3anuss H  IKOHOMHYECKaA
YCTOMYHUBOCTh

Tema 3.1. Opranusauus npoussoacrsa. YK-2.3, YK-2.4, YK-2.5, YK-
2.6, OIIK-4.2

PazpaboTka MPOM3BOJCTBEHHOIO IUIaHA: TNOTPEOHOCTH B OCHOBHBIX
cpeAcTBax, OOOpYyIOBaHUH, ChIpbE, MEpcoHae. BbIOOpP TEXHOIOTHYECKOTO
nporecca. Pacuer moTrpebHOCTM B MOmHOCTIX. [Ipemnoxenue crocoOoB
pelIeHns TPOU3BOJICTBEHHBIX 33J1a4, (POPMYITUPOBAHHUE OKUIAEMBIX PE3YJIbTATOB.
[Ipumenenne  1UAPOBBIX  CHUCTEM  IPOM3BOJICTBEHHOTO  IUIAHUPOBAHUS.
[IporpamMmHbIe MPOAYKTHI ISl pacuera pecypcoB, MOJACIMPOBAHUS MPOLIECCOB,
yIpaBJeHUsI 3amacaMy M 1eTIOYKaMu MOCTaBOK. BripaboTka TrUMOTE3bl PEIICHUS
COIMAJIbHO-OPUEHTUPOBAHHOTO MPOEKTa B YCIOBUSX PECYPCHBIX OTpaHUYCHUM.
BriOop onTUMalbHBIX CIOCOOOB pEIICHUS 3aJa4, HCXOJs W3 PEeCcypcoB H
orpaHnueHuil. Pa3paboTka macmopra TMpoeKkTa ¢ Y4eTOM KOMIIETEHIIUM

YYaCTHHKOB.
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Tema 3.2. ®DunaHcoBoe odecnedyeHue H oleHKa puckoB. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

Pa3paboTka ¢QuHaHCOBOrO TIUTaHA: TMPOTHO3 JOXOJOB U  PaCXOJIOB,
JBIDKEHUE JIEHEKHBIX CPEACTB, IPOTHO3HEIN Oamanc. OnpeneneHue moTpeOHOCTH
B MHBECTHIIUSIX W HCTOYHHKOB (puHAHCHpoBaHWs. MaeHTHUKanms W OICHKA
pUCKOB, Mephl 1o MuHHMH3anud. OIEHKa BapUaHTOB C TOYKH 3PCHUS
COOTBETCTBHS 1M TIPOCKTA, peCypcoB U orpanndcHuil. [Ipumenenue nmudpoBbix
UHCTPYMEHTOB  (uHaHCOBOrO MozenupoBanus. Cucrembl g pacuera
nokasarened dpdextuBHOCTH uHBecTHlM. [{udpoBbie mmatdhopmbl A
MOHUTOPUHTA U YNpaBlieHUs pUCKaMu. BpipaboTka THUMOTE3bl pEIICHUS B
YCIOBUSIX PECYPCHBIX M OSTUYECKUX OrpaHudyeHuil. BpiOop onTuManbHbIX
CIIOCOOOB PEIIeHUS 33424, UCXOIS U3 MPABOBBIX HOPM, PECYPCOB M OTPAHUYCHHI.
[IpoBenenne peduekCUBHBIX MeponpusThil. Pa3paboTka macmopra MpoekTa ¢
Y49€TOM KOMITCTCHIINHA YIaCTHUKOB.

4. Tunel OIOCHOYHLBIX MATCPHUATIOB, IIOKA3AaTCIIN U KPUTCPUKU OLCHUBAHWA

4.1. Ouenounsie Matepuaiibl o auciuiuinae b1.0.02.11 buznec-mian
BXOJAT B COCTaB OLICHOYHBIX MaTEpHAIOB 1O 0Opa30BATEIbHOM MpPOrpaMMe.
COBOKYITHOCTh OLICHOYHBIX MAaTepUaJiOB MO BCEM JUCUUIUIMHAM (MOIYJISIM)
00pa30BaTeNbHON MPOrpaMMBI COCTABIISIOT (DOHJ OIIEHOYHBIX CPEACTB (Hanee —
DOC). ®OC ucroap3yercs MpHU MPOBEICHUHN TEKYIIIET0 KOHTPOJIS YCIIEBAEMOCTH
U TPOMEXKYTOYHOM aTTecTaluu OO0ydYalluXcsi C I1EelIbl0  OICHUBAHUS
JOCTKEHUS 00YUaIOIIUMHUCS TUIAHUPYEMBIX PE3yJIbTaTOB 00y4YEHUSI.

4.2. ®OC pa3paboTaH Kak KOMILJIEKC MPOBEPOUYHBIX 33JIaHUN PA3TIUYHOTO
TUTA U YPOBHSI CJI0KHOCTH, BKJIIOYAET KPUTEPUHU U IIKAIbl OLICHUBAHUS, a TAKXKE
«KIIIOUM» TpaBUWIbHBIX O0TBETOB. DPOC QopmupyeTcst Kak OTAEIbHBIN TOKYMEHT
Y XpPaHUTCA B DIEKTPOHHOM BHJE, nocTyll K POC nmpenocTaBiaeH OrpaHU4eHHOMY
KpyTy JIUIL.

4.3. Jlns caMoCTOSITENbHON paboThl OOydYarolMXCsl MPH IMOATOTOBKE K
TEKYIIEMY KOHTPOJIO YCIIE€BAEMOCTH M MPOMEKYTOUHOM aTTecTaluy B pabodyux
nporpaMMmax JUCLHHIUIMH Pa3MEIIEHbl TUIIOBBIE TPOBEPOYHbIC 3aaHusl, KOTOPhIE
MOXKHO YCIIOBHO pa3[eluTh Ha 3a/JaHus 3aKphITOro, KOMOWHHPOBAHHOTO H
OTKPBITOTO THUIIOB.

3ajaHus 3aKpBITOrO THIA — 3TO TECTOBBIE 3a/IaHUS, B KOTOPBIX KaXKIbIi
BOIIPOC  COINPOBOXKJAETCS TOTOBBIMU BapUaHTaMH OTBETOB, W3 KOTOPBIX
HE00XO0MMO BBIOPATh OJMH WK HECKOJIBKO MPaBUIIbHBIX.

3aI[aHI/ISI KOM6PIHI/IpOBaHHOFO THUIIAa — 3TO TCCTOBBIC 3aJadaHHUS, B KOTOPBIX
12



KaXKIbI BOIPOC COMPOBOXAAETCS T'OTOBBIMH BapHMaHTaMU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpPAaTh OJUH WM HECKOJIBKO INPaBUIIBHBIX U OOOCHOBATh CBOM
BBIOOD.

3amaHusl OTKPBITOTO THUIA — 3TO 3aJaHMsl, B KOTOPBIX Ha KaXKJblii BOIIPOC
JIOJHKEH OBITH TIPEIOKEH Pa3BePHYTHIN 000CHOBAHHBIN OTBET.

B 3aBucuMocTH OT THma 3aJaHUs PEKOMEHIIOBaHBI OIpeeICHHAS
MOCIIEI0BATEIHHOCTh BHIMIOJIHEHNS U CUCTEMA OIICHUBAHUS BBITIOJIHEHUS 33JaHUM.
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4.4. Tunsl BaﬂaHHﬁ, COCHApHH BBIIIOJIHCHUS, KDUTCPHUHU OLICHUBAHNA

TUIT 3AJAHUA NHCTPYKIHUA CIHEHAPHMH BBIITOJIHEHUA KPUTEPUM OLIEHMBAHUA
3alaHue 3aKpBITOrO [Ipountaiite Tekcr, 1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATH, OTtBeT cunTaeTCst BEpHbIM, €CIIH
TUIIA C BBIOOPOM BbIOEpUTE YTO B KaYECTBE OTBETA OKUIACTCA TOJIBKO OJIUH U3 IPaBUJIBHO YKa3aHa Iudpa 1uiu

OJIHOTO ITPAaBHIIBHOT'O
OTBETA U3 HECKOJIBKHUX
BAPUAHTOB
IIPEIIOKEHHBIX

IIPaBUJIbHBIN OTBET

NPEUIOKEHHBIX BAPHAHTOB.
2. BHUMaTenpHO IPOYUTATh MPEITI0KEHHBIC
BapHUaHTHI OTBETA.

3. BoiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucath TOJIBKO HOMEp (Wi OYKBY) BEIODAaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

BaﬂaHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAHOBJICHUC
COOTBECTCTBHUA

[IpounTaiite TekcT u
YCTaHOBUTE
COOTBETCTBHUE

1.BHrMarTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAYECTBE OTBETA OXKUAAIOTCS Maphl AIIEMEHTOB.
2. BHEMaTen1pHO POYUTATh 00a CIIUCKA: CITUCOK 1 —
BOMPOCHI, YTBEPKI€HUs, HAKThI, MOHATHS U T.1.;
CIIUCOK 2 — yTBEPXKACHHUSI, CBOIICTBA OOBEKTOB U T.JI.
3. ComnocTaBUTh 3JIEMEHTHI CIUCKA | ¢ 3eMeHTaMu
cnucka 2, chopMUPOBATH TTAPHI JIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ U(DpPHI (B
3aBUCHMOCTH OT 33/IaHHs) BAPUAHTOB OTBETA
(manpumep, Al wim b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBIIBHO YKa3aHbl HU(PbI WK
OyKBBI

3aaHue 3aKphITOrO
THUIIA C BEIOOPOM
HECKOJIbKUX
IMPpaBUJIbHBIX OTBCTOB
U3 HECKOJIBKHX
BapUaHTOB
NPE/IOKEHHBIX

[IpounTaiite Tekcr,
BBIOCpUTE
MPaBUJIbHBIE OTBETHI

1.BarMarenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKEHHBIE
BapHaHT-ThI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (Uiu OYKBBI)
BBIOPAHHOTO BapuaHTa OoTBeTa (Hampumep, 1 4 unu A
D).

OTBeT cunTaeTcs BEPHbIM, €CIIU
IPaBUJIBHO YCTaHOBIJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJIHOTO CcTOJIOLa BEPHO
COMNOCTABJICHBI C MO3UIUAMH

JZpyroro)

3a1aHue 3aKpPBITOrO
THIIa HA YCTaHOBJICHUE

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHuMaTeasHo MpoYnTaTh TCKCT 3aJaHUs U
IIOHATH, YTO B KQYCCTBC OTBCTA OXXKHUAACTCsA

OtBeT cunTaercs BCPHBIM, €CJIHU
IIPaBUJIbHO YKa3daHa BCiA
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IMOCJICA0BATCIbHOCTHU

oCICaA0BaTCIBHOCTD

MI0CJIEIOBATEIBHOCTD AJIEMEHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapUaHTHI OTBETA.

3. IlocTpouTh BEpHYIO MOCIEAOBATEILHOCTD U3
Ipe/II0KEHHBIX JIEMEHTOB.

4. 3anucath OYKBBI/IUQPHI (B 3aBUCIMOCTH OT
3aJlaHus) BApUAHTOB OTBETA B HY)KHOU
nocJieIoBaTeabHOCTH (Hanpumep, bBA wim 135).

MI0CJIEIOBATEIBHOCTD ITU(D

3ananue
KOMOMHHMPOBAHHOIO
THIIa C BEIOOPOM
OJTHOTO TIPAaBUIIBHOTO
OTBETa U3
MPEIUIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite Tekcr,
BBIOEpUTE
MPABUJIbHBIN OTBET U
3aIHIINITE
apryMEeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

1.BHrMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKUIACTCS TOIBKO OJMH U3
MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OAMH BEPHBIA OTBET.

4. 3anucarb TOJIBKO HOMEp (MM OYKBY) BEIOPDAHHOTO
BapuaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanpumep, 4 TeKCT 000CHOBAHWS).

OtBeT cuuTaeTcsi BEpHBIM, €CITH
NpaBUJIBHO YKa3aHa IuQpa win
OyKBa U [IPUBECHBI
KOPPEKTHBIC apr'yMEHTBI,
UCIIOJIb3yeMbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TekcT U
3aIHIINITE
pa3BEpHYTHII
000CHOBaHHBIN OTBET

1. BHUMaTenbHO MPOYUTATH TEKCT 3aaHUS U TOHSTh
CyTh BOIIpOCa.

2.Ilpogymatp JIOTHKY U MOJIHOTY OTBETA.

3.3anucaTrh OTBET, UCIOJIBb3Ys YETKHE KOMIIAKTHHIC
bopMyITUPOBKH.

4.B ciyyae pacueTHOM 3a/1ayu, 3alucaTh PEIIeHUE 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:
1. OtcyrcTBUE (haKTHUECKUX
OIINOOK.

2. PackpeiTe o0bema
UCIIOJIb3YEMBbIX MTOHATUH
(momHOTa OTBETA).
3.060CHOBaHHOCTH OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
MOCJIEZI0BATEIbHOCTh
U3J1araeMoro Marepuasia.
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4.5.

OOmiast 1mKana OLEHUBAHUSA PE3yJIbTAaTOB

TEKYIIETO  KOHTPOJA

YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTecTanuu oOyvaromuxcs ¢ npumeHenuem bPC

ECTS

Hrorosas T bunapuas Tum ]

GaibHas omenka | P U HOMHAT CHOTEMA 1 o eTema rpazmmomy | /1% Oumapof

95-100 OO A P/ Passed

85-94 B P/ Passed

75-84 Xoporo 3auTeHo C P/ Passed

65-74 D P/ Passed

55-64 Y 1OBIETBOPUTETHHO E P/ Passed

0-54 HeynoBneTBopuTenbHO He 3auteHo F F/Failed
CooTHomieHne  Oa/toB 32 TEKYNIMHA  KOHTPOJb  yCIIEBAEMOCTH U

IIPOMCIKYTOUYHYIO aTTCCTAIINIO, 4 TAKIKC IIOBTOPHYIO IIPOMCKYTOUYHYIO aTTCCTALIUIO!

MakcumanbHas cymma | MakcumanbHas MaxkcumanbHas MaxkcumanbHas
0aJIOB 3a TEKyIIU cymMa 0asioB 3a UTOrOBast cymMa 0asioB 3a
KOHTPOJIb IPOMEKYTOUHYIO OamibHas MTOBTOPHYIO
yCIIEBAEMOCTH aTTEeCTALNIO OLICHKA MIPOMEKYTOUHYIO
aTTECTAINIO
100 6amioB 100 6amnoB 100 6as10B 100 6as10B
S. ®opMBbI aTTECTALMHU, TUIIOBbIE OLCHOYHbIC MATEPHAJIBI IS

TEKYIIET0 KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxm, KPUTECPHUHU U IIKAJbI
OLCHUBAHMA 110 KOHTPOJbHBIM TOYKaM

5.1. B xone peanmm3zanuu quctuiinisl b1.0.02.11 busnec-ninan

HCIIOJIB3YIOTCA

CICAYIOIIHC

dbopmbl

TEKYIIETO

oOyuaroruxcst (B TOM 4HCIie, KOHTPOJIbHBIE TOUKH):

AOKJIad, TCCTUPOBAHUC, KOHTPOJIbHOC 3a/laHUC.

T3 — TecToBOC 3a/1aHKE;
K3 — koHTpONBHBIE 3a0aHNUS;

J — noxnan;

KT — KOHTpOJBHBIE TOUKH.

KOHTPOJIA

YCIICBACMOCTH

Cucrema OLCHHUBAaHUA 3HAHUU 110 BHUJaM y‘-Ie6H0ﬁ ACATCIBHOCTH

Kpurepun onieHMBaHMS TECTOBBIX 3aJaHUN:



Bassl Onuncanue xpurepus
Ceoimie 80% mpaBHIBHBIX(O0YUAIOIIUICS JTIEMOHCTPUPYET
7 OTBETOB. rIyOOKO€ TI03HAHHE B OCBOCHHOM|
MaTepuale.
Ceoiie 70% mnpaBuibHBIXOOyYarOUMC ~ MaTepual  OCBOEH|
6 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OLIMOOK.
Cebiie 50% npaBuiIbHBIXOOyYarOUMMCs MaTepual OCBOEH HE
5 OTBETOB. MOJIHOCTBHIO, MMEIOTCSl 3HAYUTEIIbHbBIC
mpoOesbl B 3HAHUSX.
Menee 50% mnpaBwiIbHBIX[(O0YUYAIOMIUMCS MaTepUall HE OCBOEH,
0-4 OTBETOB. 3HAHUSA oOy4arorierocs HUKE
0a30BOr0 YpOBHSI.

Kpurepun oueHuBanus n0knana.

Kputepun onieHku Jluanasox Onucanue Kputepus
0asIoB
Conepxanue u 0.25 JletanpHOE, MOCIENOBATEIBLHOE OMUCAHUE
PACKpPBITHUE TEMBI ’ BCEX ITAINIOB C KOHKPETHBIMU TPUMEPAMU
['pamoTHOCTH 0.25 CoOmroieHpl BCce TIpaBUjia TpaMMAaTHKH,
W3JI0KCHUS ’ opdorpadun 1 NyHKTyalluu
Equneii  CcTUIL  M3I0XKCHHS, TOYHBIC
(hOpMYITUPOBKH, YMECTHOE HCITOJIb30BAHUE
CTunucTuka 0.25 TEPMUHOB, JIJAKOHUYHOCTb.

Jloruka u3noxeHus ’ YUéTtkasga mnociegoBaTeIbHOCTh H3JI0XKCHUS,
JIOTUYECKHUE CBSA3U MEXKIY YaCTSIMHU TEKCTa,
apryMEHTBI MMOJITBEPKIAIOT BHIBOIbI
VHUKaJIbHBIN MOJXO/, K TEME,

OpuruHanbHOCTH 0,25 HECTaHIApTHBIC PEIICHUS, UHHOBALIMOHHBIC
uJier, COOCTBEHHAs TO3UIIUSI aBTOPa
Hroro 1
MaKCHUMAJILHO:

Kputepun onieHuBaHusI KOHTPOJIBHBIX 3aJaHUM:

banbl Onucanne Kputepus
7 OOyuaromuMcs 3aJjaHUe BBITIOTHEHO 0e3 OMHMOOK U B TIOJTHOM
o0Beme.

OOyvaromuMcst B LEJIOM 3a/JaHHUE BBIIIOJIHEHO, HMEIOTCS

6 OTJIE€JIbHBIE HETOYHOCTH WJIM HEJIOCTATOYHO ITOJHBIE OTBETHI, HE
coJieprKaliie OmMOoK.

5 OOyuvaromuMcst  JOMYILEHbl  OTHAEIbHBIE OLIMOKH  IpH
BBITIOJIHCHUH 33/IaHUSI

0-4 Y oOyuaromerocss OTCYTCTBYIOT OTBEThl Ha OOJBIIMHCTBO
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BOIIPOCOB 33J1a4M, 3aJIaHUC HE BBHITIOJIHEHO WJIM BBITIOJHEHO HE
BEPHO.

5.2. TumoBble OLICHOYHBIE MaTEpUanbl IS TEKYLIEro KOHTPOJIS
yCIEBAEMOCTH 00y4JaroIuXcs (BHE KOHTPOJIbHBIX TOYEK):

Paszpnes 1. KoHuenryajabHbIi ¥ IPaBOBOM 0a3uc

Tema 1.1 IloaroroBurtejbHas cTaaus pa3padorku Ou3Hec-miana. YK-2.3,
YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

AOKH&QI

[lecTp rpynmoBbIX JOKIaI0B C OOCYXJIEHUEM CYIIHOCTH, LEJed U 3aaad
OU3HeC-IIIaHUPOBAHMUS, CTPYKTYPBI Ou3Hec-IJIaHa, MH(POPMALIMOHHOTO
oOecrieyeHns TIUIAHOBBIX PACcUYETOB, a TaK)Ke€ COBPEMEHHBIX METOAOB aHaIn3a
BHEIIHEW ¥ BHYTPEHHEH cpenbl musi  (OpMHUPOBAHUS PEATUCTUYHOTO U
WHBECTUIIMOHHO-TIPUBJICKATEILHOTO OU3HEC-TITaHA.

TemaTnka qOKJIAI0B:

1. CyurHocTh, €Ny U 3aa4u OM3HEeC-INIAaHUPOBAHUS B CUCTEME YIIPaBICHUS
OpEeIIpUsITUEM: pOJIb OM3HEC-IJIaHAa KaK MHCTPYMEHTa CTPAaTEerHuyecKoro,
TaKTUYECKOT0 U HHBECTULMOHHOI'O MEHEIKMEHTA.

2. CtpyKkTypa u IoTuKa pa3paboTku OW3Hec-IUTaHa: 0030p CTaHAApPTOB U MX
ajanTanys noJ cneuuUKy KOHKPETHOrO MPOEKTa.

3. HNudopmanmonHoe obecniedeHre OW3HEC-TUTAHUPOBAHUS: BHEIIHHE W
BHYTPEHHUE WCTOYHMKH JaHHBIX, KpPUTepUUu oTOOpa WHGPOpPMAIIUU, METOIbI
IIPOBEPKH TOCTOBEPHOCTH U aKTyaJIM3alUNA UCXOIHBIX ITOKA3aTENEH.

4. CoBpeMEHHBbIE METOJAbl M MPOrpaMMHBIE MPOIYKTHI JUIsl pa3pabOTKU
OusHec-IIaHa: O(PUCHBIE AKEThI, clienrain3upoBannblie cucteMsl (Project Expert,
AnpT-UHBecT, «@HUHIKCIIEPT)), 00TaUHBIE CEPBUCHI U MIATPOPMBI KOJIIIEKTUBHOM
paboTHL.

5. Ananu3 BHEIIHEl W BHYTPEHHEW Cpeabl KaKk OCHOBA PEATMCTHYHOIO
omsHec-mana: PEST-anamu3, SWOT-ananu3, natudakropunas moxaens [loptepa,
SNW-aHa/iu3 U uX IpakTHUECKOe MPUMEHEHHE 111 0OOCHOBAHUSI CTPATErMUECKUX
pas3neInos.

6. Meroauka pa3paOOTKU OTAENBHBIX pa3lesoB OW3HEC-IUIAaHA B
COOTBETCTBMM C TOCTaBJICHHBIMU MPEANPUHUMATEILCKUMHU 3aJadaMu: 3Tarlbl,
TUTIUYHBIE OLIMOKH, KPUTEPUH CAMOIIPOBEPKH M 3aIIUThl OW3HEC-TUIaHa Tepen
MHBECTOPOM WJIU KPEAUTHOW OpraHU3aIuei.
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MeToanueckre peKOMEHIANNY 10 OATOTOBKE JOKJIAA.

[logroToBka  JgoKjiaga  crmocoOCTBYET  (POPMUPOBAHUIO  HABBIKOB
UCCJIEI0OBATENBCKOW PaOOThl, paclIUpseT MO3HABATEIbHbIE MHTEPECHI, MPUYYaET
KPUTUYECKUA MBICIUTG. [Ipn HanucaHnuu AoKiazna mo 3alaHHOM TeMe COCTaBJISeTCs
IUTaH, TOJ0MPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ HCTOUHUKAMH,
CUCTEeMATU3UPYIOT MOJTYUYCHHBIC CBEACHHUS, ACNAI0T BEIBOIBI U 0000IIECHUSI.

[lonroroBka  pokmaga  TpeOyer  oT  oOywaromierocss — OoJbLION
CaMOCTOSITEJIBHOCTH U CEPhE3HON MHTEJUIEKTyalbHOU pabOThl, KOTOpas MPUHECET
HauOOJIBIIYIO MOJIb3Y, €CIM OyAET BKIIOYATh ¢ ce0s CIAEAYIOUINE ITAIbl: U3YYECHHE
Hanbosee BaXXKHBIX HAYYHBIX pabOT MO JAHHOM TeMe, epeueHb KOTOPBIX JIaeT caM
IpenoAaBaTesib; aHAJIU3 U3yUYEHHOIr0 MaTepHala, BblJeIeHue Hanbosee 3HaUuuMBbIX
JUISL pACKpBITUSL TeMbI ()aKTOB, MHEHUI pa3HbIX YUEHBIX M HAYUYHBIX MOJIO)KEHUH;
00o00111eHre U JIOTUYECKOE IMOCTPOCHUE MaTepHaia J0KjIala, HalpuMep, B Gpopme
pa3BepHYTOro IUIaHA; HAMMCAHHWE TEKCTa JOKJIana ¢ COOM0ACHHEM TpeOOBaHUM
HAy4YHOT'O CTHUJIS.

ITocTpoeHne nokiaga BKIIOYAET TPU YACTU: BCTYIUIEHHWE, OCHOBHYIO 4aCTh U
3aKkiifoueHue. Bo BCTyIUIEHHMM YKa3bpIBaeTCsl TeMa JOKJIaJa, yCTAHABIMBAETCS
JOTHYecKasi CBA3b €€ C IPYTMMH TeMaMH WM MECTO PacCMaTPUBAEMOM MPOOIEMBI
cpeau Apyrux mpodseM, Aaercs KpaTKuid 0030p HCTOYHMKOB, Ha Marepuale
KOTOPBIX packpbiBaeTcs TeMa MU T. I. OCHOBHas 4acTh JOJDKHA HMETh YETKOE
JOTHYECKOE IOCTPOEHHE, B HEMl JOKHA OBITh packpeiTa Tema JAokiaga. B
3aKJIIOYEHUU  OOBIYHO  MOABOJATCA  UTOTH,  (POPMYIMPYIOTCS  BBIBOJIBI,
NOTYEPKHUBAETCS 3HAUEHUE PACCMOTPEHHON MTPOOIJIEMBI U T. .

TecToBBIE 3a1aHUS:
Tect 1.
BHuMartenbHO mpouuTaTth TEKCT 3aJaHus W TMOHSTh, YTO B KA4ye€CTBE OTBETA

0’KUJIAETCS TOJIBKO OJIUH U3 NMPEIIOKEHHBIX BAPUAHTOB.
BHuMaTenpHO MpOYUTATh IPEAJI0KEHHBIE BAPUAHTBI OTBETA.
BriOpath 0/1uH BEpHBIA OTBET.
3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

K OCHOBHBIM KOMITOHEHTaM MOJATOTOBHTEILHON CTaAWM pa3pabOTKU OM3HEC-
TUTaHa HE OTHOCHUTCA:

a) orpejiesieHue 1esel 1 3a7a4 Ou3HeC-TIaHUPOBAHUS;

0) uneHTuduKanus CTeHKXO0JIePOB;

B) paszpaboTka JeTaJbHOr0 (UHAHCOBOTO IMPOTHO3a U  PACUETOB
3 peKTUBHOCTH;

) popMupoBaHUE CTPYKTYpHl OM3HEC-TIIaHA MO/ IIEJICBYIO ayIUTOPHIO.

Tect 2.
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BaumarennHO NpouuTaTh TCKCT 3aJdaHHA W IIOHATH, 4YTO B Ka4YCCTBC OTBCTA
0K AACTCsI HCCKOJIBKO ITPAaBHUJIBHBIX OTBETOB U3 ITPCJIOKCHHBIX BAPHUAHTOB.

BaumarennHo IMPpOYUTATh NPCAJIOKCHHBIC BApUAHTBI OTBCTA.

BBI6paTB HCCKOJIBKO IIPaBUJIBHBIX OTBCTOB.

3anucaTh TOJIBKO 6YKBBI BBI6paHHBIX BapHaHTOB OTBCTA.

B kadecTBe OCHOBHBIX 3aJa4 MOATOTOBUTEIBHOW CTaauM OU3HEC-
TJIAHUPOBAHUS BHICTYTAIOT:

a) BBIpA0OTKA THUITOTE3Bl PEIICHUS COIMAThHO-OPHEHTHPOBAHHOTO IMPOCKTa B
YCIIOBHSIX PECYPCHBIX OTpaHUUYEHU;

0) poBeieHUE MOJTHOTO MAPKETUHTOBOTO U (DPMHAHCOBOT'O aHANIM3a MPOEKTA;

B) MpUMEHEeHHE HUPPOBBIX MIATHOPM IJI1 CTPYKTYPUPOBAHUS UHPOPMALIUU U
cOopa NepBUYHBIX JIAHHBIX;

r) nudpoBoe TOKYMEHTUPOBAHUE 1IeJIeH, 3a71a4 U KIIFOUEBBIX MOKa3aTeseH;

1) OIleHKA BApWAHTOB C TOYKH 3PEHUS COOTBETCTBUS IICJIH MTPOCKTA,;

€) pa3zpaboTka nacrnopra mpoeKTa ¢ y4eTOM KOMIIETCHIIUN yUaCTHUKOB.

K  crelikxonmepam, KOTOpBIX  HEOOXOAMMO  HWACHTHU(UIMPOBATH  Ha
MOATOTOBUTENIBHOW CTaIMM, OTHOCATCS:

a) MTHBECTOPHI U CTIOHCOPHI TPOEKTA;

0) LeneBas ayAUTOPUs COIMAIIbHO-OPUEHTUPOBAHHOTO MIPOEKTA,

B) OpraHbl rOCY/IapCTBEHHOM BIACTU U MECTHOTO CaMOYyIIpaBJICHUS;

T') TOJIPKO BHYTPEHHUE COTPYAHUKHA OPTraHU3aIMH-pa3pad0OTINKa;

1) TapTHEPHI U MOCTABIINUKHA PECYPCOB.

OCHOBHBIMH MPEUMYIIECTBAMU TPUMEHEHUS LHUPPOBHIX IIaTHopM Ha
MOJATOTOBUTEIILHON CTaJIUH SBJISIFOTCS:

a) aBTOMaTHU3aIus cOopa U CTPYKTYPUPOBAHUS IEPBUYHBIX JIAHHBIX O TIPOEKTE;

0) mudpoBoe TOKyMEHTHPOBAHHE 1IETICH, 3a/1a4 U KIIFOUEBbIX MTOKA3aTENeiH;

B) MTHOBEHHAs PAcChIIKa TOTOBOTO OM3HEC-TIJIaHa BCEM CTEHKXOJIIEpam;

') BO3MOKHOCTh COBMECTHOM pabOThl KOMaH/IbI B peaIbHOM BPEMCHH;

1) aBTOMAaTUYECKUM pacyeT GuHAHCOBOM 3(PHEKTUBHOCTH MPOCKTA.

Tect 3.

BauMarenbHO mpounTaTth TEKCT 3aJaHWs M IOHSTh, YTO B Ka4yeCTBE OTBETa
0’KHJIAeTCS TOCIIEI0BATENLHOCTE DJIEMEHTOB.

BaUMaTeTbHO TPOUYNTATH TIPEIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO TTOCIICIOBATEHFHOCTD U3 TIPEIJIOKEHHBIX DJIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM ITOCJIEIOBATEILHOCTH.
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Onpenenure MpPaBWIbHYIO MOCJIEAOBATEIBHOCTh ATAMOB IMOJATOTOBUTEIHHOM
CTaauu pa3padOTKu OM3HEC-TUIaHa:

a) popMUpOBaHUE CTPYKTYPhl OU3HEC-TIJIaHA C YUETOM I1€JIEBOM ayIUTOPHH;

0) onpeneneHue 1eNen u 3a1a4 Ou3Hec-IIIaHUPOBAHMS,

B) UJCHTU(UKAIUS CTEHKXOJIIEPOB MPOCKTA;

r) pa3paboTka macrnopra mpoeKTa ¢ y4€TOM KOMIIETCHIIMN YYaCTHUKOB;

1) BBIpabOTKA THUIIOTE3bI PEIICHUS COIMATLHO-OPUEHTUPOBAHHOTO MPOCKTA B
YCJIOBUSIX PECYPCHBIX OTPAHUUYCHUM.

YcTaHoBUTE MPAaBUIIBHYIO TTOCJIEA0BATEIBLHOCTD ICHCTBUIN MPU ONPEICIICHUN
1ese 1 3a1a4 Ou3Hec-TIaHUPOBAHMUS:

a) GOpMyJIMPOBAHHUE OXKUIAEMBIX PE3YIHTATOB;

0) MoCTaHOBKA 1IE€JIN MPOEKTA;

B) TIPEIJIOKEHHE CIIOCOOOB PEIICHMS TTOCTABJICHHBIX 3a1a9;

T') OLICHKA BapUAHTOB PEIICHUMN C TOUKU 3PEHUSI COOTBETCTBHUS 1€IU ITPOCKTA;

1) YTOUYHEHHUE U JIeTalu3aus 3a1a4 Onu3Hec-IJIaHupOBAHMS.

Tema 1.2. IOpuaudeckoe od6ocHoBanue 6usHeca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

TecToBBIE 3a1aHUS:

Tecr 1.

BHuMaTensHO mpounTaTh TEKCT 3aJaHUs U MOHATH, UTO B KAUYECTBE OTBETA
0KUJIAE€TCS TOJBKO OJIUH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO NMpOYNTATH MPEIJI0KEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BEpHBI OTBET.

3anucath TOJIbKO OYKBY BRIOPDAHHOTO BapuaHTa OTBETA.

OCHOBHOI II€TIbI0 BBHIOOpA OPTraHU3AIMOHHO-TIPAaBOBOW (QOpMBI OU3HECA
SIBIISICTCAL:

a) MUHIMM3AIIMs HAJIOTOBBIX IJIaTeXel 000 eHOH;

0) cooTBeTcTBUE MacmITaldy, IeIsIM MPOeKTa U TMEePCIEKTUBAM Pa3BUTHUS C
Y4ETOM TPABOBBIX HOPM;

B) MMOJIyY€HUE MaKCHUMAIBHOTO KOJMYECTBA Pa3pelINTEIbHBIX JOKYMCHTOB;

I') HET IPaBUJIILHOTO OTBETA.

JInnieH3upoBanue TpedyeTCs Al OCYIIECTBICHUS:
a) BCEX BHUJIOB MPEANPUHUMATEILCKOU JeATEeIbHOCTH;

6) TOJIBKO BHOO0B ACATCIbHOCTH, IICPCUNCIICHHLIX B CDCI[GpaJIBHOM 3aKkoHe No
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99-@3;
B) UCKITFOUUTEIBHO JJI1 MHAUBUIYAJIbHBIX MPEIIPUHUMATENCH;
I') HET IPaBUJIILHOTO OTBETA.

OcHoBHBIM 1M pOoBbIM cepBUcoM Aiid peructpaunu OO0 u UII saBnsercs:
a) ToabKo noptan ['ocycnyr;

0) caiit ®HC Poccuu (nalog.ru) u mopran ['ocycnyr;

B) uckimountenbHo Koncynsrantltoc;

I') HET PAaBUILHOTO OTBETA.

B npuHImne! ropuandeckoro 000cHoBaHUS OU3HECA HE BXOUT:

a) OLICHKA COOTBETCTBHSI IPABOBBIM HOPMaM;

0) UCITIOJIb30BaHUE ur(ppoBBIX MHCTPYMEHTOB MOHUTOpPHUHTA
3aKOHO/IATEJIbCTBA,

B) HITHOPUPOBAaHKE MPO(ECCHOHATBHOM STUKH TTPH BHIOOPE PEIICHMUIA;

I') HET IPaBUJIILHOTO OTBETA.

Tect 2.

BHuMaTenbHO mpouMTaTh TEKCT 3a/JaHus U MOHATH, UTO B KaUECTBE OTBETA
0’KUJIA€TCSl HECKOJIBKO MPaBUWIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPHAHTOB.

BHuMaTenbHO NMPOYNTATh MPEI0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPAaBUIIBHBIX OTBETOB.

3anucaTth TOJILKO OYKBBI BBIOpAHHBIX BApHAHTOB OTBETA.

[Ipu mpoBepke KOHTpareHTa C TMOMOIIBI0 IUGPOBBIX HHCTPYMEHTOB
PEKOMEH/IYEeTCSI HCTIOIb30BAaTh:

a) ceenenns u3 EI'PIOJI/EI'PUIT,

0) maHHBIE O Cy/IEOHBIX CTIOPAX M UCTIOHUTEIHHBIX MMPOU3BOICTBAX;

B) HH(pOpMAIUIO 0 (PUHAHCOBOM OTUYETHOCTH KOHTPAreHTa;

T') TOJIBKO YCTHBIE PEKOMEH 1AM TTApTHEPOB;

1) HET MPaBUILHOTO OTBETA.

Tecrt 3.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHATH, YTO B KaU4E€CTBE OTBETA
0KHJAETCS ITOCIIEI0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO pounTaTh NPEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO TTOCIICIOBATEHFHOCTD U3 TPEIJIOKCHHBIX DJIEMEHTOB.

3anucaTh OyKBBI BAPHAHTOB OTBETOB B HY>KHOM IOCJIEIOBATECILHOCTH.

Onpenenute NPaBUIBHYIO TOCIEIOBATEIFHOCTh ATANOB OPUAMYECKOTO
o0ocHOBaHUs OU3HEca:

a) oopMIICHHE pa3pPEIIUTEIBLHON JOKYMEHTAIIMY U JINIICH3UPOBAHUE;

0) BBIOOp OpraHU3aIMOHHO-TIPABOBON (OpMBI C y4E€TOM MacHmTabOB U
NIEPCIIEKTUB Pa3BUTHS;
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B) OIICHKa BApUAHTOB C TOYKU 3PEHUS COOTBETCTBUS LEIU NPOEKTa H
JNEHCTBYIOIIUX MPABOBBIX HOPM;

T') BEIpa0OTKa TUTIOTE3BI PEIICHUS B YCIOBHIX HOPMATUBHBIX OTPAHUYCHU;

1) TMOArOTOBKa JOKYMEHTOB JJisi TOCYJAapCTBEHHOW  perucTparuu
IOPUIUYECKOTO JIALIA.

VYcTaHoBUTE NPAaBWIBHYIO MOCIEAOBATEIBHOCTh JEHCTBUII mpu BbIOOpE
OpraHU3aIMOHHO-TIPAaBOBON (hOPMBI PEAIPUATHUSA:

a) aHaJIM3 MPEUMYILECTB U HEIOCTATKOB KaXK0U (hOPMBI;

0) omnpenesneHue 1enel u MacmraboB Oyayiiero Ou3Heca;

B) OIICHKAa BapHMaHTOB ¢ Yy4€TOM HAJOIOBBIX MOCJIEACTBUHA U
OTBETCTBEHHOCTH;

I') BEIOOP ONTUMANIbHOM OpraHn3aluoOHHO-TIPaBOBOM (POPMHBI,

1) COTJIacOBaHWE BBIOPAaHHON (OPMBI C yUpEAUTETSIMH U KIFOYEBBIMU
CTEUKXOJIIEPAMU.

KonTponbHblie 3ananus:

3aganue 1.

[IpennpuHumaTens IIAHUPYET OTKPBITH HeOoibIoe Kade ¢ mpojaxei
aJKOrOJIbHOM MOPOAYKIMM W TPHUBJICUYEHUEM JBYX MHBeECTOpoB. Kakyto
OpraHU3allMOHHO-TIPAaBOBYIO (POPMY PEKOMEHJIyeTCs BBHIOpaTh M KaKHE OCHOBHBIC
pa3pelmTeNbHbIe JOKYMEHTBI He00X0oauMo odopMuth? Mcnonas3yhte nugpoBbie
CEPBUCHI JJIs1 PETUCTPALINH.

3amanune 2.

B ycioBusX HOpMaTUBHBIX OTpaHUYEHUI (3alpeT Ha ONpeeTCHHBIA BU
JEeSITENbHOCTH 0€3 JMIEH3WH M HEOOXOJUMOCTh OBICTPOM  pPErHCTpaIiiy)
BbIpa0OTalTE TUMNOTE3Yy pPEIIEHUs ISl OTKPBITHS OHJIAWH-Mara3uHa MO IMPOJAKE
TOBapOB, HE TPEOYIOMIUX JUIEH3UN. Y KaKUTE ONTUMAIBHBIN CIIOCO0 perucTpauu
Y UHCTPYMEHTHI MOHUTOPUHI'Aa U3MEHEHUN 3aKOHOAATEIbCTBA.

Pazgen 2. AHatuTHYECKOE o0ecreyeHne CTpaTerun

Tema 2.1. Mapketunrosbie ucciaegosanusi. YK-2.3, YK-2.4, YK-2.5, YK-
2.6, OIIK-4.2

TecToBbIe 3aJaHNA:

Tect 1.
BHuMartenbHO MpOYUTATh TEKCT 3aJaHus U TMOHATh, YTO B Ka4e€CTBE OTBETA

0K AacTCs TOJbKO OJHWH M3 IIPCAJIOKCHHBIX BApUAHTOB.

BHuMaTenpHO MPOYNTaTh NPEAIOKEHHBIE BAPUAHTHI OTBETA.
Br16paTh 0J1MH BEpHBII OTBET.
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3amucath TOJIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

[To3uMoOHNpPOBaHKE TOBApa WK YCIyTH — 3TO:

a) IMpolecC ONpeeeHUs IEHbl Ha MPOIYKT

0) co3maHMe B CO3HAHWH IICJICBOM ayIUTOPHHM OTIMYUTEIHLHOTO 00pasa
MPOJYKTa OTHOCUTEIIBHO KOHKYPEHTOB

B) pacuét ceOeCTOMMOCTH MTPOU3BOCTBA

T') BEpHOT'O OTBETA HET.

[{udposbie maaTGopmbl sl TPOBEACHHUS OHJIAHH-OIIPOCOB B MAPKETUHIOBBIX
MCCIIEIOBAHMAX BKIIIOYAIOT:

a) Google Forms, Typeform, SurveyMonkey

0) 1C:IIpennpustue u Kontyp.byxranrepus

B) TOJIBKO ounmanbabii caiit ®HC

') BEpHOT'O OTBETA HET.

Tect 2.

BHuMartenbHO MpoYMTaTh TEKCT 3aJaHus U TMOHATh, YTO B KA4e€CTBE OTBETA
0’KHJIAE€TCSl HECKOJIBKO MPaBWIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO MpoYrTaTh NMPEITI0KEHHBIE BAPUAHTHI OTBETA.

Bri6paTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3amnucarh TOJIbLKO OYKBBI BRLIOpAaHHBIX BApUAHTOB OTBETA.

B paMkax MapKeTHHTOBBIX HCCIEIOBAHWN Ha TMOATOTOBUTEIBHOW CTaINH
OM3HEC-TIIaHUPOBAHUS TIPOBOJIAT:

a) aHATM3 EMKOCTH ¥ TUHAMUKH PHIHKA

0) cerMeHTanuIo MOTPEOUTENBCKUX TPYIIIT

B) M3YYCHUE KOHKYPECHTHOU CPEe/IbI

I') HEMEJUJICHHYIO pa3pa0oTKy MPOU3BOICTBEHHOTO IJIaHa

1) opmMupoBaHUE IEHHOCTHOTO TIPEIOKEHUS U MTO3UITMOHUPOBAHHE

Tect 3.

BauMarenbHO MpounTaTh TEKCT 3aJaHUS U TMOHATH, YTO B Ka4eCTBE OTBETA
0’KHIAETCS ITOCIIE0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npoduTaTh MpeI0KEHHBIC BApUAHThI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 TIPEIVIOKEHHBIX JICMEHTOB.

3anmcaTh OYKBBI BAPUAHTOB OTBETOB B HY>KHOU MOCIICIOBATEIHHOCTH.

Omnpenenvure NPaBUIBHYIO TOCJIEIOBATEILHOCTh OSTAallOB MAapKETUHTOBBIX
MCCJICIOBAHMM HA CTaIuU Pa3paboTKu OM3HEC-TIIaHa:

a) aHAIM3 KOHKYPEHTOB U UX CHUJIBHBIX/CIIA0BIX CTOPOH;

0) n3ydeHne noTpeOdUTEIHCKUX CETMEHTOB U TIOBEICHNUS TIOKYIIaTeNeH;

B) onpeziesieHre EMKOCTH PBIHKA U €r0 TNHAMUKHY,

r) hopMHupoBaHHUE IEHHOCTHOTO MPEIOKECHHS U TTO3UITHOHUPOBAHHS,
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1) pa3paboTKa peKOMEHAAINI 10 MAPKETUHTOBOM CTPATErH MPOEKTA.

YcTaHoBUTE NMPABWIBHYIO NOCJIENOBATENBHOCTh JEMCTBUM IIPU IPOBEACHUU
aHaJIM3a pPbIHKA:

a) cOop 1 00pabOTKa TaHHBIX O PBHIHKE;

0) MOCTaHOBKA 1IeJIeH U 3a7a4 MapKETUHTOBOT'O MCCIICIOBAHUS;

B) aHAJIU3 MTOJIyYE€HHBIX PE3YyJIbTaTOB U (POPMYJIUPOBAHHUE BHIBOJIOB;

T') BBISIBJICHUE KJIFOUEBBIX TEHACHIIMNA U BO3MOKHOCTEH PBIHKA;

1) TOATOTOBKA OTYETa C BU3yalu3aluel JaHHbIX.

Tect 4. YcraHOBUTE COOTBETCTBHE MEXAY TEPMUHOM, MPUBOJUMBIM B
CTOJIOIE ClieBa, U BbICKa3bIBaHWEM (WJIM OIpEAENICHHEM) U3 MPaBOro CTOJIONA: K
KaXJ0W TMO3UIMU, JAHHOW B JIEBOM CTOJIOLE, MOJ0EpPUTE COOTBETCTBYIOIIYIO
MO3UITUIO U3 TTPABOIo CTOJIOIIA.

1 EMKOCTB pBIHKa A COBOKYNHOCTb BCEX pealbHbIX U MOTEHIMAJIbHbBIX
noKynarenen, oonamarommx o0meld moTpedGHOCTHIO
WM JKCJIAHUCM, KOTOPBIC TOTOBbBI H CIIOCOOHBI

COBEPILIUTH MOKYIIKY JJI €€ YAOBIETBOPECHUSL.

2 JluHaMyKa pbIHKa b [Ipomiecc ompeneneHus: Mecta TOBapa/yciayrd B
CO3HAaHUM ILEJIEBBIX IOTpeOUTENIe OTHOCUTEIHHO
KOHKYPEHTOB ~ C  LEJIbI0  BBIJCJIECHUA €TI0

OTIIMIUTCIIbHBIX IIPCUMYILCCTB.

3 [ToTpeburenbckuit B [Tokazarenb, OTpaKkarOUA  BO3MOXKHBIM  WJIH
CErMEHT peanbHbIi 00bEM TOBapa/yciayrd B HaTypalbHOM
WM CTOMMOCTHOM BBIPQXEHUH, KOTOPBIH MOXKET

OBITh pEaTN30BaH Ha PHIHKE 3a ONpPENeIEHHBIN

IIEPUOI.
4 IlennocTHOE r V3MeHeHrne OCHOBHBIX TOKa3aTesell peiHKa (00BEM,
MPEJIOKEHHE JI0JTH, KOJIMYECTBO YYACTHUKOB) BO BPEMEHHU.
5 [To3uunonupoBanue i I'pynma moTtpebuTeneli, OOMATAOMIUX CXOKHMH

HOTpe6HOCT${MI/I, XApaKTCPUCTUKAMH ITOBCACHUA,

neMorpauueckKuMu MU TICUXOrpaduuecKuMH

MIpU3HAKaMHU.
6 MapxketuHroBas E UErko chopMyIHpOBaAaHHOE YTBEPKIACHHE O TOM,
TUIoTEe3a KakiuM 00pa3oM KOMITaHUS MOXET YIOBJICTBOPHTH

HOTp€6HOCTI/I OeJIeBOro CCErMeHTa Jy4dme, 4YeM
KOHKYPCHTBI, U KaKyl0 LHCHHOCTb OHa IIPpH 3TOM

CO3IaET.

7 [Tactiopt npoekra XK [Ipennonoxenue, OCHOBaHHOE Ha
MpeBapUTEIbHBIX JAaHHBIX, KOTOpOoe Tpeldyer

IIPpOBEPKU H MOKCT OBITh IOATBCPKACHO WU
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OIIPOBCPrHYTO B Xoac MapKCTHUHI'OBOI'O

WCCIIC/IOBaHMSL.
8 [udpossie urarhopmser B | 3 JIOKyMeHT, coaepsKalui 1eJu, 3aJ]a4d, CPOKH,
MapKETUHTOBBIX pecypchl, OXKHJIaCMble pe3yNbTaThI u
UCCIICIOBAaHUSX pacrpeeseHue KOMIICTCHITHH YYaCTHUKOB

COIUAJIIbHO-OPUCHTHPOBAHHOI'O IIPOCKTA.

9 Busyanuzanus qaHHbIX 51 HcnonszoBanue onnailH-uHcTpyMeHTOB (Google
Forms, Sanexc. B3z, SurveyMonkey,
MOHHTOPHHT COIICEeTEH U Ap.) A cOopa, aHAIN3A |

MOHHTOPHHTa MapKETUHTOBOI HH(OpMALIHH.

10 PednexcuBHoe K IIpouecc IIPEJICTaBICHUS pe3yabTaToB
MEpPOTPUSTHE MapKETHHTOBOTO ~ WCCIICZIOBAaHHMS B  HAIVISAHOM
dbopme  (amarpammbl, rpaduKH,  JAIIOOPBHI,

unporpaduka) g JTy4IIEr0 BOCHPUATUSA H

MIPUHSITUS PEILICHUH.

1. BHUMaTenpHO MPOYNUTATH TEKCT 3aJaHUsl U NOHATh, YTO B KAUECTBE OTBETA
OKHJIAFOTCS ITAPhI JIEMEHTOB.

2. BaumarensHO npouuTaTh 00a CIUCKA: CIIUCOK | — TEPMUHBI, CIIUCOK 2 —
ONpENEICHUS.

3. ComocTaBHTh 3JIEMEHTHI CIIUCKa | ¢ areMeHTaMu crucka 2, chopMupoBaTh
ITapbl JIEMEHTOB.

4. 3anucartp momapHo nU(psI 1 OYKBBI BAPHAHTOB OTBETA B TAOJIHILY.

KOHTpOJ'II)HI)IG 3aJaHHA:

3ananue 1.

Ha ocHoBaHuM TmpuUBEACHHBIX JIaHHBIX MPOAHATUZUPYHUTE PBHIHOK U
paccuuTanTe ero TEKyIyro EMKOCTh B HATYPaJbHOM U CTOMMOCTHOM BBIPAYKEHUH.

HNcxoanpie TaHHbBIC:

YucneHHOCTh 1enieBoit ayautopuu B pernone — 450 000 uenosexk.

Jomns moTpeduTesnei, MposBISIONIUX HHTEPEC K MPOAYKTY Kateropuu — 28 %.

Cpennsist yactora noTpeOaeHus (MOKyIoK) B roa — 4 pasa.

Cpennuit 00bEM NOKYNKY 32 OJUH pa3 — 1,2 K.

Cpennsist nena 1 kr npoaykra — 320 py0.

3amanue 2.
KoMmanuga 1uiaHupyeT BBIXOJ Ha PBIHOK C€ HOBBIM  COIIMAJIBHO-
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OPHEHTHUPOBAHHBIM MPOEKTOM — CEPBUCOM JOCTABKU TOPSIUX 00CIOB JIJIST TTOXKIITBIX
JOJIeH C OTPaHUYCHHONW MOOMIIBHOCTBIO.

Chopmynupyiite:

a) IICHHOCTHOE MPE/IIOKEHUE TTPOCKTa,

0) TUIIOTE3y MapPKETUHIOBOI'O UCCIICIOBAHUS;

B) OJMH CIIOCO0 MO3UIIMOHUPOBAHUS;

I') 0KHMIaeMbl€ Pe3yJIbTaThl MpoeKTa (He MeHee 3).

[Ipennoxute oauH HUPPOBON MHCTPYMEHT aJisi cOopa MHGOPMAIIMKM U OJIUH
Croco0 BU3yaIU3alluK Pe3yIbTaTOB.

Tema 2.2. AnHanu3 (aKTOpoOB, BJIMSKIINX Ha pa3padaTbiBaeMblil
crparernyeckuii OnsHec-miaan. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

TecToBoe 3a1aHue:

Tecr 1.

BHuMmaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATH, YTO B KAUYECTBE OTBETA
0KUJIAE€TCS TOJIBKO OJIUH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MPOYNTATH MPEITI0KEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BEpHBI OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

PESTEL-ananu3 onpenensiercs Kak:

a) 00oO01IeHNE pe3yIbTATOB JIEATEIbHOCTH OpraHU3aluy 32 MECSILl, KBapTall,
rof,

0) uneHTudUKaUsi BHEMIHUX (AKTOPOB: MOIUTUYECKUX, IKOHOMHYECKHX,
COLIMAJIbHBIX, TEXHOJIOTMYECKHUX, IKOJIOTUYECKUX, IPABOBbIX,

B) (OpMBI OTUYETHOCTH, YycCTaHOBJIEHHble MuHpuanom Poccuiickoit
denepanu.

SWOT-ananu3 npecraBisieT COOOM:

a) croco0 HAKOTUICHUsI UHPOPMAIIUH,

0) aHaNIM3 CWJIBHBIX U CIA0BIX CTOPOH OpraHU3AIMK, BO3MOXHOCTEH U YIpO3
BHEIIIHEN CPEJIbI,

B) TOJIBKO aHaNM3 (PUHAHCOBBIX MTOKA3aTEIEH.

[{udpoBble HMHCTPYMEHTHI CcOOpa MaKpPOIKOHOMHYECKHX W OTPACIEBBIX
JTAHHBIX UCITOJIB3YIOTCS B LIETIAX:

a) py4yHOT0 BBO/JIA IAHHBIX,

0) aBTOMaTH3UPOBAHHOTO COOpa W aHaIM3a JAaHHBIX IS CTPATETHYECKOTO
IUTAHUPOBAHHS,

B) IIPOBECHHMS TOJIBKO BHYTPEHHETO YIPABJICHUYCCKOTO yUeTa.

Tect 2.
BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUS U MOHATh, YTO B KaUE€CTBE OTBETA
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0’KMJAETCSA HECKOJIBKO NIPABUJIBHBIX OTBETOB U3 MPEJI0KEHHBIX BAPUAHTOB.
BHuMartensHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.
BbI1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucath TOIHKO OYKBBI BEIODAHHBIX BAPUAHTOB OTBETA.

B kadecTBe OCHOBHBIX MHCTPYMEHTOB aHajan3a (haKTOPOB, BIHUSIONIMX HA
pa3pabarpIBaeMblil CTpaTETMUECKUM OU3HEC-TIJIaH, BHICTYMAIOT:

a) uacHTU(UKAIMS BHEIIHUX W BHYTPEHHHX (DAKTOPOB (IKOHOMHUYECKHX,
MOJIMTUYCCKUX, COITUATTBLHBIX, TEXHOJOTUUECKUX, YKOJIOTHYECKHUX, PABOBBIX),

0) aHamM3 CHJIBHBIX M CJIa0bIX CTOPOH, BO3MOXKHOCTEeH M yrpo3 (SWOT-
aHan3),

B) TOJILKO OyXranrepckas OTYETHOCTb,

I') CIICHApHOE MOJICTTUPOBAHKE U MMPOTHO3UPOBAHNE,

n) ABC-ananu3 3atpar,

€) WCTOJb30BaHKUE MPOTPAMM JIJISi CTPATETHYECKOTO aHaan3a W IU(PPOBBIX
WHCTPYMEHTOB cOOpa MaKpOAIKOHOMHUYECKUX M OTPACIICBBIX JTaHHBIX.

Tect 3.

BHuMaTenbHO mpouMTaTh TEKCT 3a/JaHus U MOHATH, UTO B KaUECTBE OTBETA
0KHJIaeTCs II0CIeA0BATEIBHOCTD DJIEMCHTOB.

BHuMaTenbHO NMPOYNTATh MPEI0KEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 MPEAJIOKEHHBIX JIEMEHTOB.

3anucaTh OyKBBI BAPHAHTOB OTBETOB B HY>KHOM ITOCJIEI0OBATECILHOCTH.

Onpenenute NpaBUIbHYIO MOCIEIOBATEIBHOCTD ATANOB aHaIMU3a (HPaKTOpOB,
BJIMSIIOIINX Ha CTpaTernyecKuil On3HecC-TIIaH:

a) aHaJM3 CWIBHBIX U CIa0BIX CTOPOH, BO3MOXHOcTed u yrpo3 (SWOT-
aHajm3);

6) unentuduxanus sHemHux Gaxropos (PESTLE-ananmz);

B) WICHTU(UKAIMS BHYTPECHHUX (PAKTOPOB MPEAIPUATHS;

I) OLICHKa BapHaHTOB C TOYKU 3pPEHUS COOTBETCTBUS LEJNMU IPOEKTa U
UMEIOIINXCS PECYPCOB;

1) pa3paboTKa peKOMEHAAaUUN MO YUYETY BBISBIECHHBIX (PaKTOPOB B OM3HEC-
IUTaHE.

Tect 4. VYcraHoBUTE COOTBETCTBHE MEXAY IIOKa3aTrelieM M €ro
XapaKTEPUCTUKOM.

No ITokazarens Xapakrepuctuka

OreHka BapUaHTOB C TOYKHU 3PEHUSI COOTBETCTBUS
LEJIM IPOEKTa U MMEIOILUXCS PECYPCOB.

1 PESTEL-ananu3 A

2 SWOT-ananu3 b BripaboTka runoTessl perieHus B yCIOBUAX
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No ITokazarens Xapakrepuctuka

PECYPCHBIX, HOPMATUBHBIX M 3TUYECKHUX
OrpaHUYECHUM.

AHaJn3 CUIIBHBIX U CIIA0bIX CTOPOH, BO3MOXKHOCTEH U

3 OueHka BapHaHTOB B
yIpos3.
4 [TporpaMmer 1uist r Vcnionb30BaHue MPOrpaMM JJIsl CTPATETHIECKOTO
CTpATErHYECKOro aHan3a aHamu3a.
WnenTudukanys BHEIIHUX U BHYTPEHHUX (DaKTOPOB:
[{udpoBbie HHCTPYMEHTHI A ¢ yP ¢ p
5 | HSKOHOMHYECKHE, TIOJIUTHUECKUE, COLMAIIbHBIE,

cbopa JaHHBIX
TEXHOJIOTUYECKHE, IKOJIOTMIECKUE, TIPABOBBIC.

Cuctembl ClIeHapHOTO
6 MOJICIIUPOBAHUS U E
MIPOTHO3UPOBAHUS

Br160p onTHMaibHBIX CIIOCOOOB pelIeHus 3a/1a4,
UCXOJIs U3 PECYPCOB U OTPAaHUYEHUH.

BripaboTka runoresbl [Mudpossie HHCTPYMEHTHI cOOpa

7 X
peLIeHus MaKpO3KOHOMUYECKUX U OTPACIIEBBIX JaHHbIX.
Br160op onTuManbHbIX o

8 3 ITpoBenenue pedIeKCUBHBIX MEPOIPHATHH.
croco00B pelIeHus 3a/1a4

9 ITpoBenenue pedreKCUBHBIX " CucTeMsl [UIs CLIEGHAPHOTO MOJICJIUPOBaHUS U
MEpONPUATUH IIPOTHO3UPOBAHUS.

1. BHuMarenbHO IpOYUTATh TEKCT 3a/IaHUs U MIOHSTh, UTO B KAU€CTBE OTBETA
0’KUJIAFOTCS Maphl JIEMEHTOB.

2. BaumarenbHO mipounTaTh 00a CIIMCKA: CIIUMCOK 1 — MoKaszaTeNu; CIUCOK 2
— XapaKTEPUCTHUKH.

3. ComocTaBUTh DJJIEMEHTHI CIMCKa 1 ¢ »JeMeHTaMH CIOHCKa 2,
copMupoBaTh Maphl IJICMEHTOB.

4. 3anucaTh onapHo HUGpPsI ¥ OYKBBI BAPHAHTOB OTBETA B TAOJIHMILY.

KOHTpOJ]BHBIC 3aJaHNA:

3ananue 1.

B oTueTHOM roay MO CpaBHEHHIO C O0a3WMCHBIM IIJJAHOM HPUOBUIL OT
peanu3anuu crparermdyeckoro Imnpoekra B komnaHun OOO «OpraHusanus»
Bo3pocia ¢ 5300 teic. 7o 5600 teic. py6. [ImaHOBast BEIpyYKa OT peanu3alvu B
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6asucHoM BapuanTe coctaBuia 32 500 Teic. py0., B oTueTHOM Bapuante — 35 000
TBIC. PYO.

Onpenenure BIUsSHUE 3KCTeHCUBHOro (BHemHUX (aktopoB PESTEL) u
WHTEHCUBHOTIO (aJantauuu BHyTpeHHUX pecypcoB, SWOT-ananu3za u pediaexcun)
(dakTOpOB HA TMHAMUKY MPUOBLIN B CTPATETUIECKOM OM3HEC-TUIaHe.

Pasznen 3. IlpakTnyeckas peaju3anus 4 FIKOHOMHUYECKASl YCTOHYHUBOCTH

Tema 3.1. Opranusanus npoussoacrsa. YK-2.3, YK-2.4, YK-2.5, YK-
2.6, OIIK-4.2

TectoBBIC 3aJaHHA:

Tecr 1.

BHuMartenbHO nMpoyuTaTh TEKCT 3aJaHUs U IIOHATH, YTO B KA4E€CTBE OTBETA
0’KMAAETCS TOJBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

BHuMartenpHO MpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpath 01uH BEpHBIA OTBET.

3amucath TOIBKO OYKBY BEIOpDAaHHOTO BapHaHTa OTBETA.

Pa3paboTka Mpou3BOICTBEHHOTO TJIaHA HAYMHACTCS C ONPE/ICITICHUS:

a) UICTOYHUKOB ()MHAHCUPOBAHUS MPOCKTA,

0) TOTpeOHOCTM B OCHOBHBIX CpPEICTBaX, OOOPYIOBaHHH, CHIpbE U
niepcoHaie,

B) MapKETHUHIOBOM CTPATETHH MPOABIKEHHS TOTOBON MPOIYKIIHH.

Bbe16op TexHOIOrMYecKoro Impoliecca MpU OpraHU3alMd IPOU3BOJCTBA B
HEPBYIO OUYEPE/Ib 3aBUCHUT OT:

a) MPEeANoOYTEHUN COOCTBEHHUKOB IPEIIPUSITHS,

0) oObema BBIMYCKaeMOM MPOIYKIIUU, HATHUUS PECypCcOB U TPEeOOBaHMUU K
Ka4eCTBY,

B) TEKYIIIETO Kypca BaliOT Ha (PMHAHCOBOM PBIHKE.

Pacuer morpeOHOCTH B MPOW3BOJCTBEHHBIX MOITHOCTSIX IMPOU3BOIUTCS IO
bopmyiie:

a) M= (B xt)/ (D x K), rne B— o06bem Bblllycka, t — Tpy10eMKOCTb, O
— donpa BpeMenn, K — ko3 huieHT ucronp30BaHus 000py10BaHuUsA,

6) M = B/ (Llena equHuUIIBI TPOAYKIUN),

B) M = KonuuectBo pabotHukoB X Hopma BeIpabOTKH.

Tect 2.

BHUMaTENBPHO MPOYNTATH TEKCT 3aJIaHUS W MOHATH, YTO B KAa4eCTBE OTBETA
0’KHMJIae€TCS HECKOJBKO MPaBUIILHBIX OTBETOB U3 MIPEIIIOKCHHBIX BAPHAHTOB.

BaUMaTenbHO TPOUYNTATH TIPETIOKCHHBIC BAPUAHTHI OTBETA.
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BbIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3ammcath TOIBKO OYKBBI BEIOpDAaHHBIX BAPUAHTOB OTBETA.

[Ipu pa3paboTke TPOU3BOACTBEHHOTO IUIaHA HEOOXOJUMO YUYUTHIBATDH
CJIETYTOIINE DIIEMEHTHI:

a) MOTPeOHOCTh B OCHOBHBIX CPEJICTBAX U 000PYAOBaHNUH,

0) BEIOOp TEXHOJOTUYECKOTO TTpoliecca,

B) pacyeT NoTpeOHOCTU B IEPCOHAJIE U ChIPbE,

') MApKETUHTOBBINM OI0/KET Ha peKiamy.

[MudpoBbie cucTteMbl W TpPOrpaMMHBIE MPOAYKTHI B  OpraHU3AIMH
MIPOU3BOJICTBA IPUMEHSIOTCS JJIS:

a) pacyeTa pecypcoB U MOAEIUPOBAHUS TEXHOJOTUYECKHUX ITPOLIECCOB,

0) ynpaBiieHHs 3allacaMy 1 I[EMOYKaMH TTOCTABOK,

B) aBTOMATHYECKOTO COCTABJICHUS OyXTaaTEepPCKON OTYETHOCTH,

I') MPOTrHO3UPOBAHUS TOTPEOHOCTH B MOIIHOCTSIX.

[Ipu pemeHun MPOW3BOJICTBEHHBIX 3a7ad B  YCIOBHUAX PECYPCHBIX
OTPAaHUYCHHI COITMAILHO-OPUEHTUPOBAHHOTO MPOEKTa MPaBUIbHBIMH TOAXOAaMU
SIBJISTIOTCSI:

a) BBIpAaOOTKAa THUIIOTE3bl pEIICHHS W (POPMYIUPOBAHUE OXKUJIAEMBIX
pe3ynbTaToB,

0) BBIOOp ONTHUMAJBHBIX CIIOCOOOB HCXOAS M3 HMMEIOIIMXCS PECypCoB U
OIPAaHUYECHUH,

B) pa3paboTKa macmopTa MpoeKTa ¢ y9eTOM KOMITETCHIINHA YIaCTHHKOB,

') ATHOPUPOBAHUE PECYPCHBIX OTPAHUICHUH B TIOJIb3Y COIUATBHBIX IIEIICH.

Tect 3.

BHuMarenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHATh, UTO B KaUE€CTBE OTBETA
0’KHJAETCS ITOCJICIOBATEILHOCTD DJIEMEHTOB.

BHuUMaTenbHO NMPOYNTATh MPEI0KEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEILHOCTD U3 MPEIJIOKEHHBIX JIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM IOCJIEIOBATECILHOCTH.

Onpenenure NpaBUIbHYIO IOCIEAOBATEIBHOCTh 3TAloOB  pa3paboTKu
IPOU3BOJCTBEHHOI'O IUIAHA:

a) pacdeT NOTPeOHOCTH B MPOU3BOICTBEHHBIX MOIITHOCTSX;

0) pa3paboTka MPOU3BOACTBEHHOTO IJIaHA B LIEJIOM;

B) ONpeeNeHHe TMOTPEOHOCTH B OCHOBHBIX CpEACTBaX, OOOPYIOBAHHH,
CBIPBE M MaTepHasax;

T') BBIOOP TEXHOJOTUYECKOTO MPOIIecca;

1) TUTAHUPOBAHKE MOTPEOHOCTH B TIEpCOHAIE.

VY cTaHoBUTE PABUIIBHYIO TIOCIE0BATENBHOCTD JEUCTBUIA MPU OpTraHU3ALNH

31



IPOU3BOJICTBA B OM3HEC-TUIAHE:
a) IpeIJIOKEHNE CITIOCOOOB PEIICHUS TPOU3BOICTBEHHBIX 3a]1a4;

0) pacuet moTpeOHOCTH B pecypcax (000pyI0BaHHE, ChIPhE, TIEPCOHAN);

B) BHIOOD ONTUMAIBHOTO TEXHOJIOTHYECKOTO MPoIiecca;

r) (GOpMyIHpOBaHHE OXHIAEMBIX PE3YJIbTATOB  IPOW3BOIACTBEHHOM
e TETHbHOCTH;
1) OTICHKA BApUAHTOB PEIICHHUI C TOYKU 3PEHUS PECypCHBIX OTPAHUYCHUI.

Tect 4. VYcranoBure

COOTBCTCTBHUC MCKAY IIOKa3aTCJieM H CIo

XapaKTEPUCTUKOU.
No [Tokazarens XapakTepucTHKa
Pa3pabotka Omnpenenenue Haubosee MOAXOIAIIETO

IMPpOU3BOJACTBCHHOI'O ITJIaHaA

TCXHOJIOTHUYCCKOI'O ITponecca.

Pacuer notpebHOCTH B

[IporpamMHbI€ IPOIYKTHI J1s1 MOAECIUPOBAHUSA

2 IPOLIECCOB, YIPaBJICHUS 3aMacaMy U LEeNOYKaMH
MOIIHOCTSIX
IIOCTaBOK.
3 Br160p TexHOI0rN4YECKOro BoipaOoTka runoTessl peieHus B yCIoBHUIX
npoiecca pPECYpPCHBIX OIpaHMUYCHHH.
[Tpumenenne nUPppPoBbIX
[ToTpebHOCTH B OCHOBHBIX CPEJCTBAX,
4 CUCTEM IIPOU3BOJCTBEHHOIO
000py/ZI0BaHUH, ChIpBE, IEPCOHATIE.
IUTAHUPOBAHUS
5 [IporpaMMHBbI€ IPOJTYKTHI JJIs Br160p onTuManeHBIX CIIOCOOOB peIIeHuUs
pacueTa pecypcos 3a/1a4, UCXO/Isl U3 PECYPCOB U OIrPaHUUYECHUI.
BeipaboTka runoressl
Pa3paboTka nacropra npoekTa ¢ y4eTom
6 peLIeHHsI COLUAIbHO- .
KOMIIETEHIIMH y4aCTHUKOB.
OpPUEHTUPOBAHHOTO MTPOEKTA
7 Be10op ontumanbHbIxX Pacuer HEOOXOUMBIX ITPOU3BOICTBEHHBIX
CIOCO0OB pelIeHUs 3a1a4 MOIITHOCTEH.
[IporpaMMHbIE IPOAYKTHI JIs pacuera
8 Pa3pa0otka nacnopra npoexra pecypcoB, MOJICJIMPOBAHUS ITPOLIECCOB,

YIIpaBJICHUA 3allaCaMi U LHCTIOYKaMU IMTOCTAaBOK.

KonTponbHble 3ananus:

32




3amanne 1.

Ha npeanpustun mianupyercs Boiyck 12 000 enuHMI] NPOAYKUMHA B TOA.
Hopma pacxona ceipbs Ha 1 m3genue — 2,5 Kr, HOpMa BpeMEHH Ha 0OpabOTKy
OJTHOM eAnHUITEI Ha 00opynoBannu — 0,4 MamuHo-4aca. @oH pabodyero BpeMeHn
omHoro cranka — 1 800 wacoB B Tr10A, KOA(D(UIMEHT WUCHOIB30BAHUS
ob0opynoBanus — 0,85. UUCIEHHOCTh OCHOBHBIX pa0OUYUX ONPEENIAETCs IO HOpME
0,12 4yenmoBeka-yaca Ha €AMHUIY NPOAYKLUHMU IpH ToJoBoM (oHae pabouero
BpeMmenu 1 800 vacos.

Paccuuraitre:

rOJIOBYIO ITOTPEOHOCTH B CBIPKE;

NOTPEOHOE KOJIMYECTBO €AMHUL] 000PYIOBaHMUS;

YHCIEHHOCTh OCHOBHBIX Pa0OUuX.

Crenaiite BBIBOJ O JOCTATOYHOCTH UMEIOLINXCS HA PEANPUATUN & €IUHHUII
000opynoBaHUSA U 25 OCHOBHBIX pabOvHX.

Tema 3.2. ®unaHcoBoe o0ecneyeHUe U oleHKa puckoB. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

TecToBoe 3a1aHUE:

Tecr 1.

BHuMarenbHO nmpoyuTaTh TEKCT 3aJaHUs U IIOHATH, YTO B KA4E€CTBE OTBETA
0’KMJACTCA TOJIBKO OJMH U3 NPEUI0KEHHBIX BAPUAHTOB.

BHuMartenpHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BbIOpaTh 01uH BEpHBIIA OTBET.

3amucath TOIBKO OYKBY BEIOpDAaHHOTO BapHaHTa OTBETA.

[ToTpeOHOCTH B MHBECTHUIIMSIX HA CO3JJaHUE TTPOCKTA ONPEACIISICTCS:

a) TOJIbKO CYMMOU KalUTaJIbHBIX BJIOKEHUW B OCHOBHBIE CPEJICTBA,

0) CyMMO#1 KaluTaJIbHBIX BIOKEHHUN U MPUPOCTOM 0OOPOTHOTO KalKTaa,
B) TOJIBKO MPUPOCTOM COOCTBEHHBIX OOOPOTHBIX CPEJICTB,

I') TOJIBKO 3aTpaTaMy Ha MAPKETUHT U PEKIIamy.

Meron pacuera unucroro npusegeHHoro 3gdexra (NPV) ocHoBan Ha:

a) CpaBHEHUHM CYMMbI HHBECTHIIMH C CYMMOW HEIUCKOHTHPOBAHHBIX
JIEHEKHBIX TTOTOKOB,

0) JUCKOHTUPOBAHMM BCEX OYIYIIMX JIEHEKHBIX MOTOKOB K HACTOSIIEMY
MOMEHTY BPEMECHH,

B) OTIpEICTICHUH CPOKA, 32 KOTOPBIA HHBECTHUITUH TIOJTHOCTHIO OKYIAIOTCS,

T') pacyeTe OTHOIICHHS MPUOBLTN K BIIOKEHHOMY KaUTaITy

Buytpennsis Hopma goxonHoctd (IRR) mpoektra — 310 cTaBka
JUCKOHTUPOBAaHUS, PU KOTOPOM:

33



a) NPV npoekrta paBeH HyIO,

0) NPV npoekra mpuHUMaeT MaKCUMaIbHOE 3HAUYCHHUE,
B) MIEPUOJ] OKYIAEMOCTHU CTAHOBUTCS MUHUMAJIbHBIM,
) peHTabeIbHOCTh MHBeCTHIIHH paBHA 100 %.

K ¢uHaHCOBBIM pricCkaM HHBECTUITMOHHOTO IMPOEKTA OTHOCSTCS:
a) PUCK HETIaTeKECIOCOOHOCTH,

0) BaJIFOTHBIN PUCK,

B) IIPOLICHTHBIN PUCK,

I') PUCK U3MEHEHUS PHIHOYHOM KOHBIOHKTYPHI,

1) MPOU3BOICTBEHHBIN PUCK.

Tect 2.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHATh, UTO B KaUE€CTBE OTBETA
0’KMJAETCSI HECKOJIBKO MTPaBUIIbHBIX OTBETOB U3 MPEAJIOAKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MPEAJI0KEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPAaBUIIbHBIX OTBETOB.

3anmcaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

CocrapnsitomuMu  (PUHAHCOBOTO OOECIEYeHUs] MHBECTULIMOHHOTO TPOEKTa
SIBJISTFOTCSL:

a) onpeeneHue ooIel MoTpeOHOCTH B MHBECTHUITHUSAX,

0) BEIOOp UCTOYHUKOB (PMHAHCHUPOBAHUS,

B) pa3paboTKa MPOTrHO3HOIro OajnaHca,

I') COCTaBJICHUE OTYETa O (PMHAHCOBBIX pe3yIbTaTax,

1) MPOTHO3UPOBAHNE ABMKEHUS JCHEKHBIX CPEJICTB.

OcHOBHBIMU pa3jeiaMu (PMHAHCOBOTO TIAHA TTPOCKTA SBJISIOTCS:
a) MPOTHO3 JIOXOJI0B M PACXO/IOB,

0) MPOTHO3 ABMKEHUS JCHEKHBIX CPEJICTB,

B) IPOTHO3HBIN OalaHc,

I') pacueT TOYKU 0€3yOBITOYHOCTH,

1) OlIEHKA BIUSIHUS UHQIISAIUN.

[Ipu pa3paboTke MPOrHO3a JABUKEHUS JEHEKHBIX CPEJICTB YUUTHIBAIOTCS:

a) MPUTOKU U OTTOKH JICHEIKHBIX CPEJICTB MO ONIEPAIIMOHHOM JIESITEIbHOCTH,

0) MHBECTHIIMOHHBIE TTOTOKH (KAl TAIBHBIC BJIOKCHHUS ),

B) (UHAHCOBbIE MOTOKW (MPUBJICYECHUE M BO3BPAT KPEIUTOB, BbIILIATA
JTIUBUJICH]IOB),

') I3MEHEHHUS B COCTaBE JEOUTOPCKON U KPEIUTOPCKOM 3a0KEHHOCTH,

1) HAYUCJICHUE aMOPTHU3ALIN Y.

Tect 3.
BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUS U MOHATh, YTO B KaUE€CTBE OTBETA
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0XXMAACTCA I1OCJIACA0OBATCIIBHOCTD 3JICMCHTOB.

BHuMaTenbHO MPOUYUTATh MPEITI0KEHHBIE BAPUAHTHI OTBETA.
ITocTpouTh BEpHYIO IIOCIIEIOBATENBHOCTD U3 IIPEIIOKEHHBIX DJIEMEHTOB.
3amucath OYKBBI BAPHAHTOB OTBETOB B HY>KHOM MOCIIEIOBATEILHOCTH.

Onpenenute NpaBUIBHYIO MOCIEAOBATEIBHOCTh 3TAlloOB  pa3paboTKu

(bUHAHCOBOTO IIJIaHA OM3HEC-TIPOCKTA:

a) OmNpeaelICcHHE IOTPEOHOCTH

(bUHAHCUPOBAHUS;
0) MPOTrHO3 JOXOJI0B U PACX0JIOB;

B) pa3paboTKa MPOTrHO3HOIO OanaHca;

HMHBCCTHIUAX u HCTOYHHUKOB

') COCTaBJICHUE TUTAHA JIBU>KECHUSI ICHEKHBIX CPE/ICTB;
1) pacyeT moka3areseii 3 heKTHBHOCTH HHBECTHUITHH.

YcTaHoBUTE MPaBUIIBHYIO MOCIIEI0BATEILHOCTD IEUCTBUN MPH (PMHAHCOBOM

obecreueHnr MPOeKTa:

a) OLCHKAa BapHaHTOB C TOYKH 3pCHHUSA COOTBCTCTBUSA MLCJIM IIPOCKTA,

pPECYPCOB U OTPAHUYECHU;

0) omnpeneneHre MOTPEOHOCTH B MHBECTHUIIHSIX;

B) BBIOOP MCTOYHUKOB (PUHAHCHUPOBAHMUS;

) pa3paboTka GUHAHCOBOTO IIIaHa (JOXObI, PACXO/IbI, JCHEKHBIC TTOTOKH);
1) 000CHOBaHME (PMHAHCOBOM YCTOMYMBOCTH MTPOEKTA.

Tect 4. YcTaHOBHTE COOTBETCTBHE MEXKIY CTAaTbeM KaJbKYJALUU U €€

COJIep>KaHUEM.
No Crarbs KanbKyJISIUU Coneprkanue

OneHka BapMaHTOB C TOUKHU 3PEHUS
1 Pa3zpabotka ¢puHaHcoBOro riaHa COOTBETCTBUS I[EJIM MPOEKTA, PECYPCOB U

OTpaHUYCHUU.

Omnpenenenne MOTPEOHOCTH B
2 HMHBCCTUIUAX U UCTOYHHUKOB
(UHAHCUPOBAHHUS

[Tpumenenue UG pPOBBIX UHCTPYMEHTOB
(buHAHCOBOTO MOJICTHPOBAHUSI.

WNnentudukanus u oreHka

[IporHo3 10X0q0B U pacxo10B, JBUKEHUE

HHCTPYMCHTOB (1)I/IHaHCOBOFO

3 M
PHUCKOB JIEHEKHBIX CPEJICTB, IPOTHO3HBIN OanaHc.
Br160p onTtumanbHbIX CIOCOOOB peIIeHUs
4 OneHka BapuaHTOB 3a/1a4, UCXO/Is U3 IPABOBBIX HOPM, PECYPCOB
1 OTpaHUYEHHU.
5 [Tpumenenue UPppPoBbIX CucreMsl U1l pacuera nokasaTesen

3 PEKTUBHOCTH NHBECTHUITUH.
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Cratbs KaJIbKYJISIIUH

Coneprkanue

MOJCIUPOBaHUS

Cucremsbl JJIA pacdcTa

BoipaOoTka runoTessl peieHus B yCI0BHUIX

nacropTra INpocKTa

6 nokazarenen 3PPeKTHBHOCTH E .
. PECYPCHBIX U ITUUYECKUX OTPaHUYCHHI.
WHBECTUIUI
upoBbie MIaTHOPMBI IS
Hudp opmst 1 Omnpenenenne NOTPEOHOCTH B MHBECTULIMSIX
7 MOHUTOPUHIA U YIIPABICHUS K
U UICTOYHHUKOB (DPHAHCUPOBAHMSL.
pHUCKaMu
[IpoBenenue pedIeKCUBHBIX MEPOTIPHUITHH.
3 Boipa®oTka runoTessl pereHus 3 Pa3pabotka nacnopra npoeKTa ¢ yuerom
KOMIIETSHIINH y4aCTHUKOB.
o Br100p OonTUMaNBHBIX CITOCOOOB " Hudpossie uraropmel 1Jisi MOHUTOPHUHTA U
pelieHus 3a1a4y yIpaBJIEHUS PUCKAMH.
[IpoBenenue pedaekCUBHBIX
o Wnentndukamus u oieHKa pucKoB, MEPHI 110
10 MEPOTPUITHH U pa3padoTKa K

MHHUMU3AIIHH.

KOHTpOJ]BHBIC 3aJaHuA:

Samanune 1.
[Ipenmpusitne mIAHUPYET

p€ain3oBaThb HHBGCTHHHOHHBIfI IMPOCKT CO

CJIEAYIOUIMMHU MPOTHO3HBIMU JJAHHBIMH (ThIC. pYO0.):

ITokazarens I'ox 1 I'ox 2 T'ox 3
Bripyuka oT peanuzanuu 12 000 15 000 18 000
[IepeMeHHbIE 3aTpaThI 7200 9000 10 800
[TocTostnubIe 3aTpathl (0e3 amopTuzanun) | 2 500 2 600 2700
AMopTuzanus 800 800 800
MHBECTUIIMH B OCHOBHBIE CPEJICTBA 6 000 — —
[Tpupoct 000pOTHOTO KanurTasaa 1200 300 200
CraBka TUCKOHTUPOBAHUS 14% 14% 14%

Onpenenure:
YucThIi IeHEKHBIN IIOTOK I10 TOJaM.

Yuctsiii npuBeneHusbii apdext (NPV) mpoekra.
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Cnemnaiite BbIBOJ 00 3)()eKTUBHOCTH MTPOEKTA.

53. OauH WX HECKOJBKO TEMAaTUYECKUX OJOKOB  JUCIUTUIIMHBI
3aBepiIaloTcss KOHTposbHOW Toukoit (mamee — KT). Texkymwmit KOHTpoJib
YCIIEBAEMOCTH MO AUCHUIUIMHE mpenycmarpuBaeT Tpu KT B Teuenwe mnepuona
OCBOCHMSI TMUCLMILIVHBI.

MakcumanbHOE KOJIMYECTBO OauioB 3a Jr00oi Tum pador B pamkax KT
coctasisieT 100 (cTo) 6amos.

Pacnipenenenne BecoBbix KodpduimentoB mo KT B pamkax Texymiero
KOHTPOJIS 1O TUCLHIUINHE:

HaumenoBanue MakcumanbHOe Kospdunment Pesynbprar
KOHTPOJILHOM KOJIMYECTBO BECa KOHTPOJIbHOW | KOHTPOJIbHON TOUYKH,
TOYKHU OayI0B 3a paboTy TOYKHU YYaCTBYIOIIUI B
B pamkax KT, (dhopMupoBaHUU
KOTOPOE MOXKET UTOTOBOM OAJITbHOMN
Ha0paTh OLICHKH IO
oOyyJaroruiics JTUCITUTITIHE
(oTpaxkaercs B
xKypHaie bPC B
CHO)
KT 1 100 0,05 5
KT 2 100 0,05 5
KT 3 100 0,05 5
Hroro: X 0,15 15

dopmyna pacdera pe3yabTaTa KOHTPOJIbHOU TOYKH:
Pe3ynbraT KOHTpOJBbHON TOukH = KonnuecTBo OaiioB 32 pabOTy B pamMKax
KT x KoaddurmeHT Beca KOHTPOIHHONU TOYKH.

5.4. ®opMbI TEKYIIETO0 KOHTPOJISI YCIIEBAEMOCTH OOYYaIOIIMXCS B paMKax
KT u TUMOBBIE OLIEHOYHBIE MATEPHUATIBIL:
KT -1.

ﬂomag:

TemaTnka MOKJIAJIOB:

1. Omnpenenenue 1eneu u 3a1ad OU3Hec-MIIaHUPOBAHMUS.
2. Buasl nieneit OusHec-miaHa.
3. [lonsATHE CTEUKXOIAEPOB.
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4. Unentudukamus W KiIaccupuKamus CTCHKXOJIIEpPOB B OM3HEC-

TTAaHUPOBAHUH.
5. dopMupoBaHUE CTPYKTYPHI OM3HEC-TITIaHa TIOT IIEJICBYIO ayIUTOPHIO.
6. OcHOBHBIC pa3jieibl OM3HeC-TUIaHa

MeToanuecKrue peKOMEHAALMM T10 TTOATOTOBKE JOKIAAa.
HOIIF OTOBKa JOKJIaJga CHOCO6CTBy€T (bOpMI/IpOBaHI/IIO HaBBIKOB

UCCJIEI0OBATENBCKOW PadOThl, paclIUpseT MO3HABATEIbHbIE MHTEPECHI, MPUYYaET
KPUTUYECKUA MBICIUTh. [Ipn HanucaHuu AoKiazna mo 3alaHHOM TeMe COCTaBJISeTCs
IUTaH, TOOMPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ HCTOUHUKAMH,
CUCTEMATU3UPYIOT MOJIYUYEHHbIE CBEACHHUS, AENIAl0T BBIBOIBI U 0000IIEHUSI.

[TonroroBka  nmoknaga  Tpedyer  OoT  oOydwaromierocst — OOJbIION
CaMOCTOSITEJIBHOCTH U CEPhE3HON MHTEJUIEKTyalbHOW pabOThl, KOTOpas MPUHECET
HanOOJBIYIO MOJIb3Y, €CIM Oy/ET BKIIYATh ¢ ce0s CIAEAYIOUINE ITAIbl: U3YYCHHE
Hanbosee BAXXKHBIX HAYYHBIX pabOT MO JaHHOW TeMe, MepeueHb KOTOPHIX JIaeT caM
IPENo/IaBaTesb; aHAIN3 U3yYEHHOI0 MaTepuala, BbleJIEHHEe HanboJee 3HaYMMBbIX
JUISL PACKPBITUSA TeMbl (PAKTOB, MHEHHI PAa3HBIX YUYEHBIX U HAYYHBIX MOJOKEHUN;
0000111eHIE U JIOTUYECKOE MOCTPOEHUE MaTepuania J10KjIaaa, Haupumep, B popme
pa3BepHYTOTO IJIaHa; HAIMCaHHE TEKCTa JOKJaja ¢ COOJoJeHUEM TpeOOoBaHUIA
HAy4HOI'O CTHJIA.

[TocTpoenune noknana BKIOYAET TPU YAaCTU: BCTYIIEHUE, OCHOBHYIO YaCTh U
3aKiI0YeHre. Bo BCTyIUIEHMHM YyKa3bIBaeTCsl TeMa JOKJAJa, yCTAHABIMBAETCS
JIOTHYECKasi CBSA3b €€ C IPYTMMH TeMaMH WJIH MECTO PacCMaTPUBAEMOM MPOOIEMBI
cpenu Jpyrux mpoOseMm, AaeTrcs KpaTKhid 0030p MCTOYHUMKOB, Ha MaTepualie
KOTOPBIX packpbiBaeTcs TeMa MU T. I. OCHOBHas 4acTh JOJDKHA HMETh YETKOE
JOTHYECKOE IOCTPOEHHE, B HEMl JOKHA OBITh packpeiTa Tema JAokiaga. B
3aKJIIOYEHUU  OOBIYHO  MOABOJATCS  UTOTH,  (POPMYIMPYIOTCS  BBIBOJIBI,
NOTYEPKUBAETCS 3HAUEHUE PACCMOTPEHHON MPOOIJIEMBI U T. .

Kpurepnun oueHrBaHus TOKIAAA:

Kputepun ouenku Hg:;;ggH Onucanue Kputepust
Conepane i JletanpHoE, IMOCJIEIOBATEIIBHOE
DAGKDEITE TEMBI 0-20 OIMUCAaHUE BCEX ATAIIOB C KOHKPETHBIMU
IpUMEpPaMHU
['paMOTHOCTH 0-20 CoOro/ieHBl BCe MpaBuja TpaMMaTHKH,
H3JI0KCHUS opdorpadun ¥ MyHKTyaIuu
Enunaeli  CcTUIL M3I0KEHHUS, TOYHBIC
Crunucruka 0-20 (hOpMyITHPOBKH, YMECTHOE
HCIIOJIb30BaHHE TEPMHUHOB,
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JIJAKOHUYHOCTD
Yérkas OCJIeJOBAaTEILHOCTD
) P —— 0-20 W3JI0°KEHUSI, JIOTUYECKUE CBSI3U MEXKITY
JacTIMU TEKCTa, apryMEHTHI
MTOJITBEPKAAIOT BBIBOIbI
VHUKaIbHBIN OJIX0J K TEME,
OpHIHHATHOCTS 0-20 HECTaHJAPTHBIE pelieHus,
MHHOBAIlMOHHBIE HJEU, COOCTBEHHAs
MO3UIMS ABTOPA
HTOoro MakCUMaJIbHO: 100

TecToBBIE 3a1aHUS C MHCTPYKIIMEN 11O BHIITOJIHEHUIO:

TECT 1. BeiOop HeCKOTBKHUX MPaBUIBLHBIX OTBETOB

BHuMartenbHO mpoYMTaTh TEKCT 3aJaHus W IIOHATh, YTO B KAadeCTBE OTBETA
0’KMJIACTCS HECKOJIBKO IIPABUIIBHBIX OTBETOB U3 MPEIII0KEHHBIX BAPUAHTOB.

BHuMartenbsHO IpounuTaTh NPEAJIOKEHHBIC BADUAHTHI OTBETA.

Bb106paTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

3ammcath TOIBKO OYKBBI BEIODAHHBIX BAPUAHTOB OTBETA.

Sanmanne 1.1.

K BremnuMm daxtopam makpocpeast (PESTLE), Baustonum Ha pa3paboTKy
CTPAaTETMYECKOro OM3HEC-IIaHa, OTHOCSITCS:

a) 9KOHOMHYECKHUE

0) MOTUTHYECKHUE

B) COIIMAJIbHbBIE

I') TEXHOJIOTUYECKHE

1) CUJIbHBIE CTOPOHBI OpraHU3AINH

3aganue 1.2.

K osnementam SWOT-ananu3a (aHamu3 CHWIBHBIX U CHA0BIX CTOPOH,
BO3MOYKHOCTEHN U yIp03) OTHOCATCS:

a) CWJIbHBIE CTOPOHBI

0) cmabbie CTOPOHBI

B) BO3MOXHOCTH

I') YTPO3bI
1) K03 PHUITUEHT TEKYIECTH KaJIpOB

3aganue 1.3.

[Ipy oIcHKE BapHAHTOB CTPATETUYCCKUX PEIICHUH C TOYKH 3PCHUS
COOTBETCTBHS IIEJTH TIPOEKTA M MMEIOIIUXCS PECYpCOB HEOOXOIUMO YIUTHIBATH:

a) COOTBETCTBHE IIE]TN TIPOEKTa

0) UMEIOIIHECS PECypPChl
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B) HOPMATHBHBIC OTPAHUYCHUS
I') STUYECKHUE OTPAHUUICHUS
1) TOJIbKO U3MEHEHUE 00beMa IPoJIaxK

TECT 2. Ycra"HoBieHte IOCIEI0BaTEIbHOCTH

BaumarensHO [IpoYUuTaTb TCKCT 3addaHUA W IIOHATb, YTO B KAa4YCCTBC OTBCTA
OXHNAACTCs ITOCICA0BATCIIBHOCTD 3JICMCHTOB.

BaumarensHO IIpOYUTAaThb IIPCAJIOKCHHBIC BApUAHTEI OTBCTA.

HOCTpOI/ITb BCPHYIO ITOCICIOBATCIbHOCTD U3 IIPCAJIOKCHHBIX 3JICMCHTOB.

3anucarhb 6YKBBI BapHaHTOB OTBCTOB B HY)KHOﬁ IIoCJaACA0BATCIIBHOCTH.

Sanmanne 2.1.

Omnpenennure MpaBWIBHYIO TMOCIEAOBATEIHLHOCTh ATAlOB aHaimn3a (HaKTOpOB,
BIIMSIOIINX HA CTPATETUYECKU OM3HEC-TIJIaH:

a) aHaMM3 CWJIBHBIX M CJaObIX CTOPOH, BO3MOXKHOCTeH u yrpo3 (SWOT-
aHaln3);

0) uneHTHUKaNUA BHEMIHUX (PAKTOPOB (IKOHOMUYECKHUX, MOITUTUYECKUX,
COLIMAJIbHBIX, TEXHOJIOTHUYECKHX, IKOJIOTUUECKHUX, IIPABOBBIX);

B) UICHTU(UKALMSI BHYTPEHHUX (PAKTOPOB MPEAIPUATHUS;

I') OLICHKA BApPUAHTOB CTPATETMUECKHUX PEIICHUIN C TOYKU 3pEHUS LEJIU MTPOEKTa
Y UMEIOILNIXCS PECYPCOB;

1) pa3paboTka pekoMeHAaIui 1o yuéry ¢hakTopoB B OM3HEC-TUIaHE.

Sanmanne 2.2.

Y cTaHOBUTE NPaBWIBHYIO NTOCIEN0BATENBHOCTD ITpoBeaeHns PESTLE-ananmnsa
BHEIIHEUN CPEBI:

a) aHaJIM3 YKOHOMHUYECKHUX (haKTOPOB;

0) aHAJIM3 MOIMUTUYECKUX U TTPABOBBIX (DAKTOPOB;

B) aHAJIM3 COIMAIIBHBIX M 9KOJOTHYECKUX (DaKTOPOB;

I') aHAJIU3 TEXHOJOTUYECKUX (PaKTOPOB;

1) 0000111eHUE pe3yIbTaTOB U OLIEHKA BIUSHUSA (PaKTOPOB Ha MPOEKT.

3aganue 2.3.

Omnpenenure mNOCAEAOBATENBHOCTh MNPUMEHEHUS IU(PPOBBIX HHCTPYMEHTOB
IIPU CTPATETUUYECKOM aHAIIN3E:

a) UCIONB30BaHWE CHUCTeM JUIS  CIEHAapHOTO  MOJCIHPOBAHHUS U
IIPOrHO3UPOBAHUS;

0) cOOp MaKpPOIKOHOMUYECKUX U OTPACIECBBIX JAHHBIX C MOMOIIBIO IHUPPOBHIX
WHCTPYMEHTOB;

B) BBIOOP M HACTPOMKA MPOTrpaMM JIsl CTPATErMUYE€CKOro aHalln3a;

r) 00paboTka, cucTeMaTHu3alus U BU3yalIn3als COOpaHHbIX JTaHHBIX;

1) MOHUTOPHHT U3MEHEHUI BHEIIHEH CPEIbl B PEXKUME PEaTbHOTO BPEMEHHU.
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Kpurepun onieHMBaHMS TECTOBBIX 3aJaHNN:

JlnanazoH 6auioB Onucanue kputepus
Ceriie 80% mnpaBrIbHBIXIOOYUAIOIIUICS JEMOHCTPHUPYET]
85-100 OTBETOB. rIIyOOKOE€ TII03HAHHE B OCBOEHHOM|
MaTepHae.
Cebiie 70% npaBwibHBIXOOyJaromuMcs  MaTepuall  OCBOEH
65-84 OTBETOB. [OJIHOCTBIO,  0€3  CYLIECTBEHHBIX
OIIHOOK.
Ceoimie 50% mnpaBuiIbHBIXOOYYAIONIUMCS MaTepual OCBOEH HE
55-64 OTBETOB. MOJIHOCTHIO, MUMEIOTCS 3HAYUTEIIbHBIC
npoOebl B 3HAHUSIX.
Menee 50% mnpaBuiabHBIX|(OOYYAIOMUMCS MaTepuall HE OCBOEH,
0-54 OTBETOB. 3HAHUS oOyyaronierocs HUXKE
0a30BOI0 YPOBHSI.
KT - 2.

TecToBBIE 3a1aHUS C MHCTPYKIIMEN ITO BHITOJIHEHUIO:

TECT 1. BeiOop HECKOIBKHUX MPAaBUIBHBIX OTBETOB

BaumarennHO MpoOYUTaTh TCKCT 3aJlaHHA W IIOHATHL, YTO B Ka4CCTBC OTBCTA
0K AacTCsI HCCKOJIBKO ITPAaBUIIBHBIX OTBETOB U3 ITPCIIOKCHHBIX BAPHUAHTOB.

BaumarensHO IIpOYUTAaTh IIPCATIOKCHHBIC

BapHaHTbI OTBCTA.

BBI6paTB HCCKOJIBKO IIPAaBUJIBHBIX OTBCTOB.
3anucaTh TOJILKO 6y1(BBI BBI6paHHBIX BapHaHTOB OTBCTA.

3amanue 1.1.

K I_II/I(prBBIM HHCTPYMCHTAM H IIporpaMmaM AJIs1 CTPATCIHYCCKOI'O aHalln3a

(dakTOpOB OM3HEC-TITAHA OTHOCSTCSI:

a) THCTPYMEHTHI cO0pa MaKPOIKOHOMUYECKUX M OTPACIICBBIX JAaHHBIX

0) mporpammsl 1715t ipoBeneanst PESTLE-

n SWOT-ananusa

B) CUCTEMBI CIICHAPHOTO MOACIIUPOBAHUS U TIPOTHO3UPOBAHUS
r) crienuanuzupoBanHoe 110 s Bu3yanm3anuu 1 o0paboTKH TaHHBIX

1) IITATHOE PaclUCaHue MPEANPUATHS

3amanue 1.2.

[Ipu BBIpaOOTKE TUIIOTE3BI PEUICHUSI B YCIOBUSAX PECYPCHBIX, HOPMATUBHBIX U
ATUYECKUX OTPAHUYCHUN U TTPOBEACHUH Pe(ICKCUBHBIX MEPOIPUIATUI HEOOXOUMO:

a) YUUTBHIBaTh PECYpPCHBIE OTPaHUYEHUS
0) yUYUTBHIBAaTh HOPMAaTUBHBIE U ITUUECKHE
B) BbIOMpaTh ONTHUMAJbHBIE CIOCOOBI

OTpaHUYCHUS
pelIEHnsT HMCXOAsl W3 PECypcoB H
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OTPAHUYEHHI
T') MPOBOUTH PehICKCUBHBIC MEPOTIPUATHS 10 UTOTAM aHATN3a
1) ITHOPUPOBATh 3TUUECKHUE aCIIEKThI MPU BHIOOPE CTpaTeruu

TECT 2. Ycra"HoBieHte IOCIEI0BaTEIbHOCTH

BaumarensHO [IpoYUuTaTb TCKCT 3addaHUA W IIOHATb, YTO B KAa4YCCTBC OTBCTA
OXHNAACTCs ITOCICA0BATCIIBHOCTD 3JICMCHTOB.

BaumarensHO IIpOYUTAaThb IIPCAJIOKCHHBIC BApUAHTEI OTBCTA.

HOCTpOI/ITb BCPHYIO ITOCICIOBATCIbHOCTD U3 IIPCAJIOKCHHBIX 3JICMCHTOB.

3anucarhb 6YKBBI BapHaHTOB OTBCTOB B HY)KHOﬁ IIoCJaACA0BATCIIBHOCTH.

Sanmanne 2.1.

Onpenenure NOCIEIOBATENbHOCTh MPUMEHEHHUS LHUQPPOBBIX HHCTPYMEHTOB
IIPU CTPATErHYECKOM aHAIINU3E:

a) HCHOJB30BAHME CHCTEM  JJisi  CLEHApHOTO  MOJEIMPOBaHUS U
MIPOTHO3UPOBAHUS;

0) cOOp MaKpPOIKOHOMUYECKUX U OTPACIECBBIX JAHHBIX C MOMOIIBIO IHUPPOBHIX
UHCTPYMEHTOB;

B) BBIOOp M HACTpOMKa MPOrpamMm JIJIsl CTPATETUYECKOT0 aHaIN3a;

r) o0paboTKa, cCTeMaTU3alys U BU3yalnu3alus COOpaHHbIX JaHHBIX;

1) MOHUTOPUHT U3MEHEHUI BHEIIHEN CPEbl B PEXKUME PEATIbHOTO BPEMEHHU.

3aganue 2.2.

VYcTaHoBUTE MPaBUIBHYIO MOCIEAOBATEIBHOCTh JIEWCTBUM TpU  BBIOOpE
ONTUMAJBHBIX CTPATETUIECKUX PEIICHUH:

a) OILICHKAa BApUAaHTOB C TOYKH 3pPEHUS COOTBETCTBUSI LEIM NPOEKTa U
MMEIOIINXCS PECYPCOB;

0) BbIpaOOTKa THUMOTE3Bl PEIICHUS B YCIOBHUSIX PECYPCHBIX, HOPMATHUBHBIX U
ATUYECKUX OTPaHUYEHNUN;

B) UICHTU(UKALMS PECYPCHBIX, HOPMAaTUBHBIX U 3TUYECKUX OIPaHUYCHUI;

I') BBIOOp ONTUMAIBHBIX CIIOCOOOB PEIICHUs 3a/1a4;

1) 000CHOBaHME BBIOPAHHOTO CTPATETMYECKOIO BapUaHTA.

3aganue 2.3.

a) MpoBeicHUE pePIICKCUBHBIX MEPOTIPUITH JIJIsl OIICHKU KaueCcTBa aHaJn3a;

0) aHaIM3 STUICCKUX ACTICKTOB MIPUHATHIX CTPATETUYSCKUX PEIICHU;

B) OIICHKA BJIMSIHUSI JIMYHBIX M KOMAH/JHBIX KOMIIETCHIIMI Ha pPe3yJIbTaThl
aHaINn3a;

') TOKYMEHTHPOBAHKE PE3YyIbTaTOB pe(IIeKCHH;

1) GOpMyJIMpOBAaHWE BBIBOJAOB TI0 PAa3BUTHIO TMpoQecCHOHATIM3MA U
IPak1aHCTBEHHOCTH.

Kpurepun onieHMBaHMS TECTOBBIX 3aJaHNN:
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JlnanazoH 6auioB Onucanue kputepus
Ceoiie 80% mnpaBmwIbHBIXOOYUAIOIIUICS JEMOHCTPHUPYET]
85-100 OTBETOB. rilyOOKO€ I[I03HAaHUE B OCBOCHHOM|
MaTepHuae.
Ceoiie 70% mnpaBwibHBIXOOyYaromuMcs  MaTepual  OCBOEH
65-84 OTBETOB. [OJIHOCTBIO,  0€3  CYHIECTBEHHBIX
OIIHOOK.
Ceoiie 50% mnpaBuiIbHBIXOOYyYAIONIUMCS MaTepual OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, MUMEIOTCS 3HAYUTEIIbHBIC
npoOebl B 3HAHUSIX.
Menee 50% mnpaBuiabHBIX|(OOYYAIOMUMCS MaTepuall HE OCBOEH,
0-54 OTBETOB. SHAHUS oOyuarorerocs HUKE
0a30BOI0 YPOBHSI.

KoOHTPOJIBHBIE 3a1aHUS:

3agaua 1. Ilpeanpusitue paccMaTpuBaEeT COLUAIBHO-OPUEHTHUPOBAHHBIN
MPOEKT MO MPOU3BOJICTBY AKOJOTHMUECKHM YHMCTOW MPOAYKIMUHU I MaJOUMYIIHNX
cioeB HaceneHus. PecypcHble orpaHuueHus: GoHI BpeMeHH o0opymoBaHus — 1
200 gacoB B Mmecsi, OrwoxkeT Ha chipbe — 450 000 py6./mec., YUCIECHHOCTH
nepcoHana — 15 demoBek. ['mmoTesa: mpu mepexoqie Ha pecypcocOeperaronryro
TEXHOJIOTUIO (CHMKEHHE HOPMBI pacxonia cbipbsi Ha 20 %) W HCIONB30BAHUU
nudposoit cuctembl MRP i1 onTuMu3anuu 3amacoB MOXKHO BeITyCTUTH 5 000
€AVHULL TPOAYKIIUU B MECSIII.

Paccuwnraiire:

MaKCHUMAJIbHBI BO3MOKHBIM BBIMYCK MO oOopynoBaHuio mpu Hopme 0,2
MalllMHO-Yaca Ha eJUHUILY;

HSKOHOMHUIO CBIpbS TPU HOBOW TexHonoruu (mpu Hopme 120 pyO./en. B
0a30BOM BapHaHTE).

[IpeasioxkuTe ONTUMANBHBIA CHOCOO pelleHUus 3aiaud U chopmylnupyite
OCHOBHBIE pa3JIeibl acopTa MPOEKTa.

3amava 2. Manoe  mOpeanpusTHE — pacCMaTpuUBacT  COLUAJIBHO-
OpUEHTHUPOBAHHBIA MPOEKT MO MPOU3BOJACTBY HEIOPOTON INKOJIHHOW Mebenu
(mapTel W CTyJbsl) M3 DKOJOTMYECKHM O€30MACHBIX MaTepuajoB s
0o0pa30BaTeNbHbIX YUYPEXKACHUA B MaJblX TOpOJaX U CEIbCKOH MECTHOCTH.
Pecypchbie orpanudenus: GpoH BpeMeHH cTaHOYHOro napka — 2 400 mamuHo-
JacoB B Mecsll, Oropker Ha Marepuanbl — 920 000 py6./mec., YHUCIECHHOCTH
nepconana — 18 yenosek.

I'mnore3a: BHeapenue cucrtemMbl ERP s ontumuszanum — packpos
MaTepuasoB U yIpaBIEHUs 3alacaMy, a TakKe NPUMEHEHHE pecypcocOeperaroien
TE€XHOJIOTUH MO3BOJUT BbIMycKaTh 1 200 KOMILJIEKTOB MeOEIH B MECHL.
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Paccuuraiire:

MaKCUMaJbHYI0  MECSYHYIO  IPOM3BOJACTBEHHYKD  MOIIHOCTb IO
000pyI0BaHuUIO IIpU HOpME 1,5 MalIMHO-4aca Ha OJUH KOMILJIEKT;

SKOHOMMIO MAaTEpHAJIOB MIPU CHUKEHUHM HOPMBI pacxoda Ha 12 % (Oa3oBas
HOpMa — 650 py0. HA KOMIUIEKT).

[Ipennoxkure ONTUMANBHBIA BapUaHT TEXHOJOTMYECKOTO IIpolecca U
CrocoOOB  pemieHus  3aJadyd € NpUMEHEHHEM  [HU(POBBIX  CHCTEM
IPOU3BOJCTBEHHOrO IulaHupoBaHusd. ChopMynupyilTe OCHOBHBIE pa3/eibl
nacropTa MPOeKTa.

3amaga 3. Opranumzanusi pa3paOaThiBa€T MPOEKT IO MPOU3BOACTBY
HKOJIOTUYECKU YHMCTBIX MPOJYKTOB MHUTAaHUA (CyXu€ 3aBTpaKl W BUTAMUHHBIE
CMECH) JJIsl MAJIOUMYIIUX CJIOEB HACEJICHUS U JIETCKUX COLUAIBHBIX YUPEKICHUM.
Pecypchbie orpannuenus: Gpoua padoyero Bpemenu obopyaoBanus — 1 500 gacos
B MecsiIl, OroKeT Ha chipbeé — 520 000 py06./mec., YuCIeHHOCTh iepcoHana — 14
YEJIOBEK.

['unore3a: mnpuMeHeHHe UU(POBOM CHUCTEMBI YIpPaBICHUS LENOYKAMHU
noctaBok (SCM) u ontumuzanus TEXHOJIOTHYECKOro Mpolecca ¢ COKpalleHueM
NOTEPb ChIPbs HAa 25 % MO3BOMUT TOCTUYb BhITycka 7 500 Kr NpOAYKIIMU B MECHLI.

Paccuuraire:

MaKCUMaJIbHBIA BBITYCK MPOAYKIUU IO MOIIHOCTH OOOpYIOBaHMS IpU
HopMme 0,18 vaca Ha 1 kT;

pa3Mep SKOHOMHUHU ChIpbsl B JEHEKHOM BBIPAXEHUM IIPU HOBOM HOpME
pacxoja (6a3oBas HopMa — 58 py0./KT).

[IpennoxkuTe ONTUMANBHBIN CIOCO0 pelIeHUs] IPOU3BOJACTBEHHON 3a7jaul B
YCIIOBHSIX OTPAaHUYECHHBIX PECYPCOB C MCIOJIB30BAHUEM IPOTPAMMHBIX ITPOIYKTOB
JUIT  MOJEIUpPOBAHUS TMPOILECCOB M yHOpaBieHUs 3amnacamu. Paszpaboraiite
CTPYKTYpY IaclopTa MPOEKTa ¢ y4ETOM KOMIIETEHIIUI yYaCTHUKOB.

3agaua 4. llpeanpustue paccMaTpuBacT COLMAIBHO-OPUEHTUPOBAHHBIN
MPOEKT MO MPOU3BOACTBY JNOCTYIHBIX OPTONEANYECKHX MAaTPACOB U MOAYIIEK IS
MaJOUMYLIMX CEMEe M JIOMOB THpecTapenbiX. PecypcHble OrpaHUYEHUS:
cobctBennsie cpeactBa — 1 200 000 py0., BOBMOXKHBIN OAHKOBCKHM KPEAUT — 0
2 500 000 py6., exxemecstanbiit hoHA ormIaTel Tpyaa — 850 000 pyo.

['unote3a: npu uHBeCTUIUAX B 00opynoBanue Ha cymmy 2 800 000 pyO. u
BHEJIpeHUHU 1U(DPOBOI cUCTEMBbl (PMHAHCOBOTO MOJIEIMPOBAHUS MOKHO JOCTHYb
TOYKHU 0€3yOBITOYHOCTH 3a 8§ MECSIEB U 00CCIIEYUTh €KEMECSIHYI0 TTPUOBLTH 450
000 py6. ripu Beimycke 1 200 equHUI TPOTYKITUH.

Paccuuraitre:

o0Iryr0 TOTpeOHOCTh B HWHBECTHIHMSIX W CTPYKTYpy HCTOYHHKOB
(buHaHCUPOBAHUS;
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MIPOTHO3HBIN MECSAYHBIN J0X0nm mpu IieHe peanm3anuu 2 800 pyO./ex. u
cebecroumoctu 1 650 py6./em.

[IpennoxxuTe ONTUMAIBHBIN crmoco0 pemeHuss (UHAHCOBOW 3ajadyd B
YCIIOBUSAX PECYPCHBIX M ATHUCCKHX OIPAHWYCHHMA, OMPEICIIUTE OCHOBHBIC PHUCKH
poeKTa W Mepbl 1Mo ux MuHUMH3amuH. CHopMyIHpylTe OCHOBHBIC pa3Iaeibl
HacropTa MpoeKTa ¢ y4€TOM KOMITETECHII YIaCTHUKOB.

KpI/ITepI/II/I OICHHBAHUA KOHTPOJIbHBIX 3aﬂaHHﬁ2

JlnanaszoH 6aioB

Onucanue KpuTepust

OOyuaromuyMcs 3a/1aHME BBITTOJTHEHO 03 OMMOOK W B TOJHOM

85-100
ooBeMe.
OOyuaronuMcsi B II€JIOM  3aJlaHWE  BBIMIOJIHEHO, HMEIOTCS

65-84 OTACJIbHBIC HETOYHOCTH MJIM HEJIOCTATOUYHO MOJHBLIC OTBETHI, HE
coJieprKallne OMOOK.

55.64 OOyuaronuMcesi ~ JIONYIIEHBI  OTJAEJIbHBIC  OIIMOKH  TIPH
BBINIOJTHCHUH 3aJIaHUS
Y oOyuaromerocst OTCYTCTBYIOT OTBEThI Ha OOJIBITHHCTBO

0-54 BOIIPOCOB 3aJ1auH, 3aJJaHUE HE BBIIIOJIHEHO WJIM BBIMOJHEHO HE
BEPHO.

KT - 3.

TecToBBIC 3a1aHNS C MHCTPYKIIMEN O BHINOIHEHUIO:

TECT 1. BsiGop oaHOT0 MpaBUILHOTO OTBETA

BaumarennHo NpoYUTaThb TCKCT 3adaHUs W IIOHATH, YTO B KaAYCCTBC OTBCTA

OKHNAACTCs TOJBKO OAHWH U3 IIPCAJIOKCHHBIX BAPUAHTOB.

BaumarennHo MpoYUTaTh MPCAIIOKCHHBIC BApUAHTLI OTBCTA.

BriOpaTh 0/1uH BEpHBII OTBET.
3anucaTh TOJIbKO OYKBBI BRIOPAaHHOTO BapHaHTa OTBETA.

3apanmue 1.

Kakoii Meron aHanu3a accopTUMeHTa No3BoisieT BbLeauTh 20% TOBApOB,

naromux 80% BbIpyUKH?
a) XYZ-ananus;
0) SWOT-ananms;
B) ABC-ananus;
r) PEST-ananus;
1) aHaJIN3 MOKYIaTEIbCKOW KOP3UHBI.
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3ananue 2.

Kakoit koadduimenT xapakrepu3yeT CTaOWIBHOCTH CIpOca Ha TOBap B
XY Z-ananuze?

a) Ko PUIIMEHT KOppemsny;

0) Kod(DPHUITUEHT PTACTUYHOCTH,

B) KOO(PPUIIMEHT AeTepMUHAIINY;

r) kKo3hHUIIMEHT Bapualluy;

1) Ko3hOUIMEHT TUHEHHOHN perpecCcuu.

3ananue 3.

Kakoii puck oTHOCHUTCA K Tpynmne (UHAHCOBBIX PHCKOB TOPTOBOTO
NpEANPUATHA?

a) kosiebaHue Kypca BajoT;

0) M3MEHEHUE HAJIOTOBOT'O 3aKOHO/IaTEJIbCTBA;

B) Kpaxka TOBapa Co CKJIaJa;

r) c00il B paboTe KacCOBOro 000Py/I0BaHNUS;

1) CHUPKEHUE CIIpoca Ha TOBap.

3ananmue 4.

Kakne u3 mepeunciaeHHBIX PHUCKOB OTHOCSATCS K PETYJISATOPHBIM pPHCKaM
TOPTrOBOTO MPEANPUITHS?

a) BBEJICHHE 00s3aTeIbHOW MapKUPOBKH TOBAPOB;

0) cOoli B paboTe MHTEPHET-Mara3uHa;

B) mtpad ot PocmorpebHam30pa;

T') MIOBBIIIICHUE 3aKYITOYHBIX I1[€H MTOCTABITUKOM;

1) nuaMeHenue npasui onnaiiH-kacce (KKT).

KpI/ITepI/II/I OLCHUBAaHUA TCCTOBBIX BaHaHHﬁZ

JlnanazoH 6auioB Onucanue Kputepus
Ceoiie 80% mpaBuiIbHBIXOOyUaronucs JEMOHCTPUPYET
85-100 OTBETOB. riyOOKO€ I[03HAaHUE B OCBOCHHOM|
MaTepuale.
Ceoiie 70% mnpaBwibHBIXOOyJarommMcs  MaTepual  OCBOEH
65-84 OTBETOB. [OJIHOCTBIO,  0€3  CYLIECTBEHHBIX
OIIHOOK.
Cebimie 50% mnpaBuIbHBIXOOYYAONIUMCS MaTepual OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, MUMEIOTCA 3HAYUTEIbHBIE
npoOesbl B 3HAHUSX.
0-54 Menee 50% mnpaBwiIbHBIX[(O0YUYAIOMIUMCS MaTepUall HE OCBOCH,

46



OTBETOB. 3HAHUS oOyuaromierocs HUKE
0a30BOro ypOoBHSI.

KoOHTPOJIBLHBIE 3a1aHUS:

3amaua 1. Ilpenmpusitue paccMaTpuBaeT COIHAIBHO-OPUEHTUPOBAHHBIM
MIPOCKT IO MPOU3BOJICTBY JOCTYIMHBIX OPTOMEINYECKIX MaTPACOB M MOMYIICK IS
MaJIOUMYIIMX CEMEW ¢ JIOMOB TIpecTapesbix. PecypcHble OrpaHUYeHUS:
cobctBennsie cpeactBa — 1 200 000 py0., BOBMOXKHBIN OAHKOBCKHM KPEAUT — 0
2 500 000 py6., exxemecstanbiii hoHA omIaTel Tpyaa — 850 000 pyo.

['unoresa: npu UHBECTUIUAX B 000opynoBanue Ha cymmy 2 800 000 py6. u
BHEJIpSHUU ITU(HPOBOI CHUCTEMBI (DMHAHCOBOTO MOJICITHPOBAHUS MOXKHO JOCTHYD
TOYKHU 0€3yOBITOYHOCTH 3a § MECSIEB U 00ECIEYUTh €KEeMECSIUHYI0 TpUObUTH 450
000 py6. ripu Beimycke 1 200 equHUI TPOTYKITUH.

Paccuuraire:

oOlIyr0 TOTPeOHOCTh B HWHBECTUIMSIX U CTPYKTYpy HCTOYHHKOB
(buHaHCUPOBAHUS;

MIPOTHO3HBIN MECSAYHBIN J0X0nm mpu IieHe peanm3anuu 2 800 pyO./ex. u
cebecroumoctu 1 650 py6./em.

[Ipennoxxute ONTUMANbHBIN cmoco0 pemieHuss (UHAHCOBOM 3ajadyd B
YCIIOBHSIX PECYPCHBIX M ITHYCCKUX OTPAHUUYEHUH, OMPEICITUTE OCHOBHBIC PUCKH
npoekTa U Mepbl 1o ux MuHHUMH3anuu. CPopMynupyiTe OCHOBHBIE pa3Jeibl
MacIopTa MPOeKTa ¢ YIETOM KOMIETCHITNI YIaCTHUKOB.

3agaua 2. Masoe npeanpusaTHe IUIAHUPYET COLMAIBHO-OPUEHTUPOBAHHBIN
IIPOEKT IO BBIIMYCKY HEJOPOTMX KOMIUIEKTOB AETCKOM OJEXKIbl U3 HATypajlbHBIX
TKaHEH JUIsI MHOTOJETHBIX CEMEW M JETCKMX COLHAIBHBIX YUYPEKICHUM.
Pecypcubie orpanmdenus: Oromker Ha 3amyck — 1 850 000 py6., Bo3MOKHaS
rpantoBas nojaepxkka — g0 1 000 000 pyO., MakCUMaIbHBIN €XKEMECTUHBIN
pacxoj Ha ceipbe u MaTepuaiisl — 720 000 pyoO.

['mmoTe3a: ucnonp3oBaHue HUGPOBON TUIATHOPMBI JIJIsI MPOTHO3UPOBAHUS
JIBWKEHMsI JECHEKHBIX CpeACTB U pacuéra mokaszaTtenedl 3(@exTuBHOCTU
WHBECTHIIMIA TTO3BOJIT BHIMTH Ha CTAOMJIBHBIA TOJIOKHUTENbHBIN cash flow depes 6
MmecsueB npu 00béMe npousBoacTBa 2 500 KOMIUJIEKTOB B MECHIL.

Paccuuraire:

MPOTHO3HBIN 00BEM BBIPYYKH U YHCTON mpuObLTH mipu 1eHe 1 450 py6. 3a
KOMIUIEKT U nepeMeHHbIX 3arpaTax 820 py0./KOMIUIEKT (IOCTOSIHHBIE PACXObl —
380 000 py6./™mec.);

TOUYKY 0€3yOBITOYHOCTH B HATYPAJTILHOM U CTOMMOCTHOM BBIPa)KEHUH.

[Ipennoxxute OoNTUMalbHBIM BapuaHT ()MHAHCOBOrO IUIAHA M HCTOYHUKOB
¢unancupoBanus. nentudunupyiite KitoueBble pUCKH U pa3padoTaiiTe Mephl 1Mo
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WX CHIDKCHHUIO C TPUMEHEHHEM HU(GPOBBIX MHCTPYMEHTOB YIPABIICHUS PUCKAMHU.
ChopmynupyiiTe OCHOBHBIE pa3/ielibl MacopTa MPOeKTa.

3amaga 3. Opranmzamusi pa3paOaThiBa€T MPOEKT IO MPOU3BOACTBY
DKOJIOTUYECKM YHUCTBIX MOIOIIMX CPEACTB B DKOJIOTMYHOW YIIAKOBKE IS
Mao00eCIeYeHHbIX TPaXJaH M COIMAIbHBIX CIy>k0. PecypcHbie orpaHmueHus:
nepBOHAYalIbHbIE MHBECTHIIMK orpaHndeHsl cymmoi 3 100 000 py6., KpenuTHbIE
pecypcbl — He 6onee 1 800 000 pyO., exxemecsUHbIA OO/HKET Ha MApKETUHT U
aoructuky — 280 000 pyo0.

['unore3a: BHEOPEHHE CUCTEMBbl AaBTOMATHU3MPOBAHHOTO (DPMHAHCOBOIO
MOJICJIMPOBAaHUS U MOHUTOPHUHIa PHUCKOB IO3BOJIUT OOECHEYHUTh OKYIAeMOCTh
npoekta 3a 10 mecsueB npu Beimycke 4 000 eauHUIl MPOAYKUHUH B MECSL U
cpeaneit niene npoaaxu 380 py0./e.

Paccuuraire:

NOTPEOHOCTh B JIOTIOJIHUTEIBHBIX MHBECTHLIMAX U BO3MOXKHYIO CTPYKTYpPY
(buHaHCUPOBAHUS;

IIPOTHO3HBIN €KEMECSYHBIM JEHEKHBIM ITOTOK MPH NEPEMEHHBIX 3aTparax
210 py6./en. u moctossHHBIX pacxonax 520 000 py6./mec.

[IpeasioxkuTe ONTUMAIBHBIN CIIOCOO pElIEHUs 33aJ1a4d C YYETOM MPaBOBBIX
HOPM, PECYPCHBIX W AITHYECKMX OrpaHuueHuid. [IpoBeauTe OLEHKY PHUCKOB U
IpeUIoKUTE pedIeKCUBHBIE MEPONPUATHS MO yHpaBieHHI0 UMH. PazpaOotaiite
CTPYKTYpY MacrnopTa MpoeKTa ¢ y4€TOM KOMIETEHIMI YYaCTHUKOB MPOEKTA.

KpI/ITepI/II/I OICHHBAHUA KOHTPOJIbHBIX BaﬂaHHﬁl

Jnanazon 6aju1oB Onucanue Kputepus
25-100 OOyuaromuyMcsl 3a/1aHME BBITTOTHEHO 03 OMMOOK U B TOJHOM
ooBeMe.
OOyuaronuMcesi B II€JIOM  3aJlaHM€  BBIMOJIHEHO, HMEIOTCS
65-84 OTACJIbHBIC HETOYHOCTH MJIM HEJIOCTATOUYHO MOJHBLIC OTBETHI, HE

coJieprKallue OuMOoK.

O6y‘{aIOHII/IMCSI AOITYIICHBI OTACJIBHBIC OIITNOKH IIpu

55-64

BBITIOJIHCHUH 33/IaHUSI

Y oOyuaromerocsi OTCYTCTBYIOT OTBETHI Ha OOJIBITUHCTBO
0-54 BOIIPOCOB 33J1a4M, 3aJIaHUE HE BBIMOJHEHO WJIM BBIMOJIHEHO HE

BEPHO.

5.5. OnucaHue JONOJHUTEIBHBIX MaTEpPUAIOB MW 000PYIOBaHUA,
HEO0OXOMMBIX JIJIs1 BBITIOJIHEHUSI IPOBEPOUYHBIX 3aIaHUi (npu Heobxooumocmu).

I[J'IH PCIICHUA KOHTPOJIBHBIX BaﬂaHI/Iﬁ O6y‘laIOIHCMYCSI pa3pciacTcAa
HCIIOJIB30BAHNC KAJIbKYJIATOPA.
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6. q)OprI HpOMe)I(yTO‘IHOﬁ aTTeCTallMi, KPUTECPHUHA U IIIKAJa OCHUBAaHUSA,
THIIOBBIC OLICHOYHBIC MAaTCPHAJIBI IO TUCHUIIJINHE

6.1. IlpomexxyTrounast arrectanusi (9K3aMEH) MPOBOAUTCS B MHCHMEHHOM
dopme. OOyuaromuiics MoaydaeT dK3aMEHAIMOHHBIN OWJIET ¢ BapUaHTaMH 3a/1ad.
OOyyaroiuiics MoaydaeT YMCThble MapKUPOBAHHBIC JIMCTHI Oymaru Hjisi 3amucei
pelieHust 3ajad, 3aTeM MpUCTynaeT K pemieHuto. HeoOxoaumo naTh OTBET B
MMCBMEHHOM BHJE, MOAPOOHO M3JIOXKHUB XOJI PEIICHUS, TPU HEOOXOJAUMOCTU
3aBEPIUINThH PEUICHUE BBIBOJIAMH.

Paszgea 1. KonuenryaJbHbIi 1 IPaBOBO# 0a3uc
Tema 1.1.IloaroroBuTebHAS CcTaAUs pa3padoTku OusHec-miana. YK-2.3,
YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

1. 3agaHus OTKPHITOTO TUIA
1.1. Bopochbl OTKPHITOTO0 THIIA

Ne
- Bormpoc
n/m p
l. Onpenenenue 1enei u 3aaay OuzHec-MIIaHUPOBaHUs. Bupl nieneit OuzHec-miana
) ITonsartue creiikxonaepos. aeHtudukanus u kaaccuukanus CTeiHKXon1epoB B
' Ou3HeC-IIIaHUPOBAHUU

1.2. KoHTpoOJIbHBIE 32/1aHHSI C KJIIOYAMHU IPABUJIbLHbIX 0TBETOB

3apanue 1.

[Ipu pa3paboTke CONHMATBEHO-OPUEHTUPOBAHHOTO IIPOCKTA TIO CO3JaHHUIO
IIEHTPA JIOMOJIHUTEILHOTO 00pa30BaHMsI IS JETEH M3 MajJo00eCIeYeHHBIX ceMei
UMEIOTCSI CACAYIOINE OTpaHWYeHHs: OrmKkeT — 2,5 MuH pyO., komanma — 4
YeJloBeKa, CpPOK 3amycka — 6 MecdauneB. ChopMyaupyldTe THIOTE3Y pPELICHUS
MpOeKTa W  TpemIokuTe 3 KIoueBbIX  mokazarens  ycmexa  (KPI),
COOTBETCTBYIOIIME LIEJISIM MPOCKTA.

3apanmue 2.

Bam HeoOxommmo  paspaboTaTh macmopT mpoekta. Ilepeuumciure
00s13aTeIbHBIC DJIEMEHTHI IaclopTa NPOEKTa M OOBICHHUTE, MOYeMy IIPH €ro
pa3paboTKe BaKHO YUUTHIBATH KOMITIETCHIIMHA YYACTHUKOB ITPOCKTHOM KOMaH/IbI.

2. 3ajaHust KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHus C 000CHOBaAHUEM BbIOOpaA
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[TpaBun ApPryMeHTHl,
Copnepxanue 3a1aHus bHBIN 000CHOBBIBAIOIIH

/11
OTBET ¢ BBIOOp OTBeTa

Kak HazpiBaeTcs JOKYMEHT, KOTOPBIH COIACPKUT
KpaTKO€ U3JI0KEHHUE CYyTH IIPOEKTa, €ro LeJleH,
OKUJIAeMbIX PE3yJIbTaTOB M HEOOXOAUMBIX
PECYPCOB U IIpeIHAa3HAYEH IS [IEPBOTO

1. 3HAKOMCTBA CTEUKXO0JIIEPOB C MPOECKTOM?
Bapuantsl 0TBETOB:

a) MacropT MpoeKTa

0) pe3roMe OM3HEC-TUIaHa

B) TEXHUKO-DKOHOMUYECKOEe 000CHOBaHUE

Kakoii MeTos1 Hanbosee 4acTo UCOIb3yeTCs Ha
MOJITOTOBUTENILHOW CTaIUM JUISI BU3YyaJIN3alluu
MHTEPECOB U BIUSHUS PA3IMYHBIX CTEHKXO1epOB?
2. Bapuantsl 0TBETOB:

a) SWOT-ananu3

0) matpuna «Biusiane — MaTEpecy

B) PEST-ananu3

3. 3agaHus 3aKpPbITOrO0 THIIA

3.1. TecroBbIe 3axaHusA

Tecr 1.

BHuMarenbHO mpoYMTaTh TEKCT 33JaHUS U MOHATH, YTO B KAueCTBE OTBETA
OKUJAETCsl TOJIBKO OJIMH M3 MPENJIOKEHHBIX BApUAHTOB. BHUMATENbHO IPOYUTATH
Ipe/UIOKEHHBIE BapUaHThl OTBeTa. BbIOpaTh OJUH BEpHBIM OTBET. 3amucartb
TOJILKO OYKBY BbIOpAHHOT'O BapUaHTa OTBETA.

[{udposbie muaThopMbl Ha TOATOTOBUTEIBHON CTaTuu OU3HEC-
IJIAHUPOBAHMSI IPUMEHSIFOTCS JJIS:

a) MPOBEJICHUSI OKOHYATENIbHBIX (PMHAHCOBBIX PACUETOB

0) cTpykTypupoBaHusI HHGOPMAIIHH, COOpa MEPBUYHBIX JaHHBIX U
G pOBOTO JOKYMEHTUPOBAHUS TIeNIel U 3a7a4

B) U3TOTOBJICHUS MOTUTPA(QUUECKON MPOTYKIIUH JIJIsl IPE3CHTALNN TIPOEKTa

') BEpHOT'O OTBETA HET

TecTt 2.

BHumaTenbHO MpoYUTaTh TEKCT 3aJaHUsl M MOHATh, YTO B Kauye€CTBE OTBETA
0KUJIACTCS HECKOJIBKO MPaBWJIBHBIX OTBETOB M3 MPEJIOKEHHBIX BapHUAHTOB.
BauMarenbHO npodnTaTh MpEIOKEHHBIC BapHaHThl OTBeTa. BhIOpaTh HECKOJIBKO
IIPaBHJIBHBIX OTBETOB. 3aIIMCaTh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Ha moarotoBuTensHOM cTaauu pa3pabOTKH OM3HEC-TIIaHa HEOOX0IMMO:
a) UICHTU(HUIIMPOBATH BCEX CTEHKXOJJIEPOB MPOEKTA
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0) chopMupOBaTh CTPYKTYpY OM3HEC-TUIaHA ¢ YIETOM HHTEPECOB IIEICBOM
ayIUTOPUU

B) Cpa3y MPUCTYIUTh K HATUCAHUIO (PUHAHCOBOIO MJIaHA

') BBIpaOOTaTh TUIIOTE3Y PELICHUS MPOEKTA C YUETOM PECYPCHBIX
OTPAHUYECHHI

1) TPOBECTU pedhIECKCUBHBIC MEPOIIPUSATHUS 111 PA3BUTHUS
rPaX1AHCTBEHHOCTH

Tema 1.2.10puauueckoe odocHoBanmne ouzneca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

1. 3agaHus OTKPHITOTO TUIA
1.1. Bonnpochbl OTKPBITOr0 THIIA

No
n Bompoc

/11 p

1 [onsarue opranu3annoHHO-1paBoBoii popmel (OI1D) 6uszneca. PakTOPHI, BIUSIOMINE HA
) BbIOOp OIID

2. OdopmiieHne pa3peluTenbHON JOKYMEHTAUT U JIMLEH3UPOBAaHHE JeSITeIbHOCTH

1.2. KoHTpoJibHBIE 32/1aHHUS € KIKYaMU NPaBUJIbHbIX 0TBETOB

3aganmue 1.

[IpennpuHUMAaTEnh MIAHUPYET OTKPHITH HEOOMNBIIOE Kae-KOHAUTEPCKYIO C
NEPCIIEKTUBOM pPACIIMPEHUS A0 CETH M3 5 TOUeK B TedueHue 3 jeT. bromxker
OTpPaHWYEH, YIPEAUTETh — OJUH YEJIOBEK.

O0ocHyliTe Hanboiee MOAXOAUIYI0O OpraHU3alMOHHO-IIPAaBOBYO (OpMy Ha
cTapre W NpeUIoXKUTe, B Kakod (¢opMe LeraecooOpa3Ho MepedTH mpu
MacirabupoBanuu. OLIEHUTE BapuaHTbl C TOYKU 3pPEHUS COOTBETCTBUS LEJU
IPOEKTa U MPABOBBIX HOPM.

3aganme 2.

B ycnoBusx HOpMAaTHBHBIX OTpaHMUYEHUH (3ampeT Ha MPOAAXy alKOTOoJs B
00pa30BaTeNbHbIX YUPEKICHHUIX) BBIpAOOTATe THUMOTE3y pPELICHHS IS MPOEKTa
OTKPBITHSI JETCKOTO pa3BlIEKaTEIbHOIO IIEHTpa ¢ neMenTaMu kade. [Ipemioxure
ONTHUMAJIFHBIA CIIOCOO peIIeHHs 3aau, UCXOMAs U3 MPABOBBIX HOPM, PECYPCOB U
THYECKUX TPEOOBAHUM.

2. 3aganns KOMOMHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBAHUEM BbIOOPA

[IpaBui AprymeHTsl,
ConepskaHue 3aJaHus BHBIN 000CHOBBIBAIOIIIHEC

/1
OTBET BBIOOp OTBETA
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[TpaBun ApPryMeHTHI,
Coneprxkanue 3a1aHust bHEBIN 000CHOBBIBAIOIIHE
OTBECT BBI60p OTBCTA

No

/1

Kakas opranuzanuoHHo-nipaBoBasi popma
IIpeIoIaracT HEOrPaHMUYEHHYIO
VMMYILIECTBEHHYIO OTBETCTBEHHOCTD
yupenuTens no oosi3aTeabcTBaM OusHeca?
Bapuants! oTBeTa:

a) OO0

0) UII

B) AO

Kakoit nudpoBoii ceppuc enepaabHO
HAJIOIOBOH CITy>KOBI I103BOJISIET B PEKHUME
OHJIAMH NPOBEPUTH OJIarOHAAEKHOCTD
MOTEHIIMATIBLHOTO KOHTpareHTa?
BapuanTs! oTBeTa:

a) ['ocycnyru

6) CITAPK

B) Cepsuc «IIpo3paunsrii ousnecy OHC

3. 3agaHus 3aKpPbITOrO0 THIIA

3.1. TecToBbIe 3a1aHUA

Tecr 1.

BaumaTenbHO MpoYnTaTh TEKCT 3a1aHMSI U IOHAThH, YTO B KAUECTBE OTBETA
0’KHMJIa€TCs TOJIBKO OJUH U3 IIPEAJIOKEHHBIX BApUaHTOB. BHUMATEIbHO MPOYNTATH
Ipe/UI0KEHHbIE BApUAHThI OTBeTa. BrIOpaTh 01MH BEpHBIN OTBET. 3aMKcaTh
TOJILKO OYKBY BbIOpAHHOT'O BapuaHTa OTBETA.

[Tudposbie 0a3pl HOPMATUBHO-IIPABOBON MH(POPMALIUU, UCIIOJIb3YEMBbIE TIPU
IOPUIMYECKOM 000CHOBaHUM OM3Heca:

a) Koncynprantllntoc u [Napant

0) 1C-byxrantepus

B) Canva u Tilda

') BEpHOT'O OTBETA HET

Tect 2.

BuumarenbHO npoynTaTh TEKCT 3a/laHUs U TIOHSTh, YTO B KaU€CTBE OTBETA
0’KUJIA€TCSl HECKOJIBKO MPaBWIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BauMarenbHO npodnTaTh MpeIOKEHHBIC BApHAHThI OTBETa. BHIOpaTh HECKOJIBKO
MIPaBWJIbHBIX OTBETOB. 3aIMCcaTh TOJbKO OYKBBI BRLIOPAHHBIX BAPUAHTOB OTBETA.

[Ipu BEIOOpE OpraHU3aIIMOHHO-IIPABOBOM (hOpMBI OHM3HECa HEOOXO0IUMO
YYUTHIBATh:

a) MacITaObl U MEPCIICKTUBBI Pa3BUTHS TIPOCKTA

0) YpOBEHb OTBETCTBEHHOCTH YUPEAUTEIICH

B) BO3MOXXHOCTh IIPUBJICUCHHUS BHEITHETO (PMHAHCHUPOBAHUS
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T') JUYHBIEC MPEANOYTEHUS YUPEAUTEIIS 110 HA3BAaHUIO KOMITAHUH
1) COOTBETCTBUE BHIOpaHHON ()OPMBI IEHCTBYIOIIUM MTPABOBBIM HOPMaM.

Pazgea 2. AHanmuTHYeCKOe o0ecrieyeHre CTpaTerum.

Tema 2.1. Mapkerunrossblie uccienosanus. YK-2.3, YK-2.4, YK-2.5, YK-2.6,
OIIK-4.2

1. 3agaHus OTKPBITOrO THIIA
1.1. Bopochl OTKPHITOr0 THIIA

Ne /it Bonpoc
1. ITonsTue MAapKCTHUHTOBBIX I/ICCJIGHOB&HI/Iﬁ. OcHOBHBIE HaITpaBJICHHA aHAJIM3a PbIHKA
2. dopmupoBaHue IIECHHOCTHOTO MPEIVIOKECHUS M TO3UIIHOHUPOBAHHUE TOBapa/yCIyTrH

1.2. KoHTpoJibHBIE 32/1aHHUS € KIKYaMHU NPaBUJIbHbIX OTBETOB

3aganue 1.

JlJis conumanbHO-OPUEHTUPOBAHHOTO MPOEKTA MO OpraHU3alluu OeCTUIaTHBIX
CIIOPTUBHBIX CEKIUH IJIA JETe M3 MHOTOJIETHBIX U MaJOOOECIEYeHHbIX ceMel B
HEOOMBIIOM TOPOJE MPOBEAUTE KpATKUW aHajdu3 phIHKA U CHOpMyIHpYyHTe
[IEHHOCTHOE MPEAJIOKEHUE. Y KAKUTE OKUTAEMbIE PE3yIbTaThl IPOCKTA.

3aganme 2.

B ycnoBusix pecypcHbix orpannyeHuii (0romxet 800 ThIC. py0., KOMaHaa U3 3
4eJIOBEK) BhIpabOTaliTe TUIIOTE3Y PELIEHUSI MApKETUHIOBBIX 3a4a4 AJIs COLMATIbHO-
OPUEHTUPOBAHHOTO MPOEKTA MO CO3JaHUI0 HKOJIOTMYECKOT0 KTy0a /Uit MOJIOAEXKH.
[Tpennoxute criocoObl pemeHus 3aa4 1 00OCHYHTE HX.

2. 3aganns KOMOMHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBAHUEM BbIOOpA

No
/11

[TpaBuib ApPryMeHTHI,
Copep:xanue 3a1aHus HBI 00OCHOBBIBAIOIIIHE
OTBET BEIOOD OTBETa

Yro moHMMaeTcs Mo EMKOCTBIO PhIHKA B
MapKETUHTOBBIX HCCIIEIOBAHUAXK?

Bapuantsr oTBera:

a) KOJINYECTBO KOHKYPEHTOB Ha PHIHKE

0) MakcUMabHBI 00BEM TOBAPOB/YCIIYT,
KOTOPBIN MOKET OBITh pean30BaH HA JAHHOM
PBIHKE B OIIPECIEHHBIN TIEPHO.

B) CpeHsis IIeHa ToBapa
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[TpaBuib ApryMeHTHl,
Coneprxanue 3agaHust HBII 000CHOBBIBAIOIITUE

/11
OTBET BBIOOp OTBETa

Kakoii iupoBoit ”HCTpyMeHT HauboJee

3¢ (HEeKTHBEH ISl BU3yalIbHOTO MPEACTABIICHUS
pE3yNbTaTOB MAPKETUHIOBOT'O UCCIICTOBAHMUS?
2. Bapuanrts! oTBeTa:

a) SAnnexc. Wordstat

6) Power BI wim Tableau

B) SurveyMonkey

3. 3agaHus 3aKpbITOrO0 THIIA

3.1. TecToBbIe 3a1aHUA

Tecr 1.

BHuMaTenbHO MpOYUTATh TEKCT 3aJJaHUsl U MTOHATh, YTO B KAUECTBE OTBETA
OKUJAeTCsl TOJIBKO OJIMH U3 MPEJIOKEHHBIX BapuaHTOB. BHUMAaTenbHO MpOYNTATh
Ipe/UI0KEHHbIE BApUAHThI OTBeTa. BrIOpaTh 01MH BEpHBIN OTBET. 3aMKcaTh
TOJILKO OYKBY BbIOpAHHOT'O BapuaHTa OTBETA.

[{udpossie muaThopMbl 17151 TPOBEACHUS OHJIAWH-OMPOCOB B MAPKETHHTOBBIX
UCCJIEIOBAHMSIX BKJIFOYAIOT:

a) Google Forms, Typeform, SurveyMonkey

0) 1C:IIpennpustue u Kontyp.byxranrepus

B) TOJIbKO ounmanbubiii caiit ®HC

') BEpPHOT'O OTBETA HET

TecTt 2.

BHumaTenbHO MpoynuTaTh TEKCT 3aJ]aHUs U TTOHSTh, YTO B KAYECTBE OTBETA
0’KUJIA€TCSl HECKOJIBKO MPaBWIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BauMarenbHO npoduTaTh MPEIOKEHHBIC BAPHAHThI OTBETa. BHIOpaTh HECKOJIBKO
MIPaBWJIbHBIX OTBETOB. 3aIMCcaTh TOJbKO OYKBBI BRLIOPAHHBIX BAPUAHTOB OTBETA.

B pamkax MapKeTHHIOBBIX UCCIEAOBAHUIN HA MOJATOTOBUTEIBLHON CTAANN
OM3HEC-TUIAHUPOBAHHUS IPOBOJISIT:

a) aHaJIN3 EMKOCTHU U JUHAMUKHU PHIHKA

0) cerMeHTauuIo MOTPEOUTENHCKUX TPYIIIT

B) M3yUYEHHE KOHKYPEHTHOU CpeJIbl

') HEMEJICHHYIO pa3pab0TKy IMIPOU3BOJICTBEHHOTO TIJIaHa

1) hopMUPOBaHNE IIEHHOCTHOTO TIPEAJIOKEHUSI ¥ TIO3UIIMOHUPOBAHUE

Tema 2.2. AHau3 GaKkTOPOB BJIMSIIONIUX HA pa3padaTbiBaeMbli
crparernyeckuit OusHec-miaad. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2
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1. 3agaHus OTKPHITOTO TUIA
1.1. Bonpochbl OTKPBHITOTO0 THUIIA

No
o Bonpoc

/1 p

1 Wnentudukanus BHEMIHUX U BHYTPEHHUX (PAKTOPOB, BIUSIONIIMX HA CTPATErHUECKUA
’ Ou3Hec-IUIaH

> [udpoBbie HHCTPYMEHTHI M IIPOTPAMMBI JIJIsI CTPATETHYECKOTO aHan3a (PakTopoB
) BHEIIIHEW U BHYTPEHHEHN CPEJIbl

1.2. KoHTpOJIbHBIE 32/1aHHS C KJIHYAMHU IPABUJIbHBIX O0TBETOB

3ananue 1.

JIns conmanbHO-OPUEHTUPOBAHHOTO TTPOEKTA IO CO3/IAHUIO CETU ITYHKTOB
cOopa 1 nepepadOTKH MIACTUKA B PETUOHAX C HU3KUM YPOBHEM 3KOJIOTHUECKON
KyibTypsl nipoBeaute PESTLE-ananu3 (mo 2—-3 daktopa B KaXXJ10i rpyIine) u
BbinotHUTE SWOT-ananu3. OueHnte BapuaHThl pealin3aliy MPOEKTa C TOUKU
3pEHUs COOTBETCTBUS LIETU U UMEIOITUXCS pecypcoB (010 xeT 3 MITH pyo.,
KOMaH/1a 5 4eJIOBeK).

3aganue 2.

B ycnoBusix pecypcHbIX, HOPMATHUBHBIX U DJTHUYECKUX OTpPaHUUYCHU
BBIpAa0OTATE THUIIOTE3Y pEIICHUS [JIsi CTPATETUYECKOro pa3BUTUSI MaJIOToO
MPEANPUATHAS 10 TPOU3BOJACTBY SKOJOTUYECKH YHUCTHIX CPEACTB I YOOPKH.
[IpennmoxuTe oNTUMAaIBHBIE CIIOCOOBI PEIICHUS 3a1a4

2. 3aganns KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHus C 000CHOBAHUEM BbIOOpA

IIpaBun AprymeHTsl,
Coneprxanue 3a1aHus bHBIN 000CHOBBIBAIOLIME

/11
OTBET BBIOOD OTBETA

Kako# meTon cTpaTernueckoro anajimsa
II03BOJISIET OJIHOBPEMEHHO OLIEHUTh BHYTPEHHHE
CHJIbHBIE/CITa0ble CTOPOHBI M BHEIIHNE
BO3MOKHOCTH/YTpO3b1?

Bapuantsl 0TBETOB:

a) PESTLE-ananu3

6) SWOT-ananu3

B) ABC-ananu3

Jlnist cOopa 1 aHATM3a MaKpPO3KOHOMHUYECKHIX
2. JaHHBIX HanOoJIee 11e7I1eco00pa3HO
UCIIOJIb30BAaTh:
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[TpaBun ApPryMeHTHI,
Copnepxanue 3a1aHus bHBIN 000CHOBBIBAIOIIINE

/11
OTBET BBIOOp OTBETA

BapuanTs! oTBeTa:

a) COLUAIIbHBIE CETH

0) odurManbHble CTAaTUCTHYECKUE PECYPCHI
Poccrara u banka Poccun

B) TOJIBKO JINYHBIH OTIBIT MPEIITPUHAMATEIISI

3. 3agaHus 3aKpbITOrO0 THIIA

3.1. TecroBbIe 3a5aHusA

Tecr 1.

BHumaTenbHO MpOYnTaTh TEKCT 3a1aHMSI U IOHATh, YTO B KAUECTBE OTBETA
0’KHJIa€TCS TOJIBKO OJUH U3 MPEAIOKEHHBIX BapUaHTOB. BHUMAaTEIbHO MPOYNUTATH
NpeI0KEHHBIC BAPUAHTHI OTBETa. BrIOpaTh 01MH BEpHBIN OTBET. 3amucaTh
TOJIbKO OYKBY BBIOpDAaHHOTO BapuaHTa OTBETA.

[{udppoBbiec  MHCTPYMEHTHI IS CIIEHAPHOTO  MOJICIUPOBAHUS U
MPOTHO3UPOBAHUS B CTPATETUYECKOM TUTAHUPOBAHUU BKJIHOYAIOT:

a) Power BI, Tableau u cneuuanusupoBaHHble Tporpammbl Tumna Project
Expert

0) Tosibko Canva it CO3/1aHUs PE3CHTAIIHI

B) UCKITIOUUTEIHHO COIMATIbHBIE CETU

') BEpHOTO OTBETA HET

Tect 2.

BuumarenbHO npoynTaTh TEKCT 3a/laHUs U TIOHSTh, YTO B KaU€CTBE OTBETA
0’KMJIAETCSI HECKOJIBKO MTPaBUJIbHBIX OTBETOB M3 MPEJIOKEHHBIX BAPUAHTOB.
BuuMarenbHO npodnTaTh NpeIOKEHHbIE BApUAHThI OTBETa. BHIOpaTh HECKOJIBKO
MPaBWJIBHBIX OTBETOB. 3aIMCcaTh TOJbKO OYKBBI BELIOPAHHBIX BAPUAHTOB OTBETA.

[Tpu ananuze GpakTopoB, BIUSIONINX HA CTPATETUYECKUM OM3HEC-TIJIaH,
HEO0XOUMO:

a) uneHtuduirponath BHemHUE hakTopsl ¢ nomolibio PESTLE-ananuza

0) mpoect SWOT-ananu3 CUIBHBIX U CIa0BIX CTOPOH MPOEKTA

B) OLICHUTH BapHAHTHI PeAIU3aIUU C YYETOM UMEIOIINXCS PECypCOB

T') cpa3y IPUCTYIUTh K (PUHAHCOBBIM pacuéTam 0e3 aHaIu3a CpeJibl

1) KCTIOIB30BaTh MU(PPOBBIE MHCTPYMEHTHI JIJISI CIIEHAPHOTO MOJISTUPOBAHMSI.

Pasznen 3. IlpakTrueckas peajn3anus U FIKOHOMUYECKAN YCTOHYHBOCTD.
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Tema 3.1.0pranuszauus npoussoacrsa. YK-2.3, YK-2.4, YK-2.5, YK-2.6,
OIIK-4.2

1. 3agaHus OTKPHITOrO TUIA
1.1. Bopochbl OTKPBHITOTO THUIIA

No
3 Bonpoc
/1 p
1 [ToHsATHE TPOU3BOJACTBEHHOTO IIJIaHa B OM3HEeC-TIIaHuPOBaHUH. OCHOBHBIC AJICMEHTBI
’ MIPOU3BOJACTBEHHOTO IJIaHa
) Pacu€T moTpeGHOCTH B IPOU3BOJCTBEHHBIX MOIITHOCTSIX U BEIOOP TEXHOJIOTHYIECKOTO
’ npoiecca

1.2. KoHTpoJibHBIE 32a]aHNS ¢ KIIYAMHU NPABUJIbBHBIX OTBETOB

3apanue 1.

Jlos COLMATbHO-OPUEHTUPOBAHHOTO MPOEKTa 1o MIPOM3BO/JICTBY
AKOJIOTMYECKH YHUCTBIX CPEJCTB THUTHEHBI (MBLIO, IIAMIIYHH) M3 HaTypaJbHBIX
KOMITOHEHTOB pacCYMTaiTe MPUMEPHYIO MOTPEOHOCTh B OCHOBHBIX CPEICTBAX U
nepcoHaje Ha MEPBBIM roj paboThl MpH IUIAHUpyeMOM 00BEMe Bbimycka 5000
€IMHUI] TIPOIYKIIMK B MecAL. BroJKeT orpaHuyeH, miomaab noMmemnieHus — 120
M2,

3ananue 2.

B ycnmoBusx pecypcHbix orpanudeHmii (Oromker 4,5 MuH py0., KomMaHAa 6
YEJIOBEK) BBIPAOOTAlTE THIOTE3Yy pEeHICHUs JJIs OpraHu3allii TPOU3BOJICTBA B
COIMAJIbHO-OPUCHTUPOBAHHOM TIPOEKTE IO TOIIMBY OJEKIbI MJIA JIIOJAEH ¢
OTpaHUYCHHBIMHA BO3MOKHOCTSIMHU 310pOBBs. [Ipemiokure onTuMaabHbIE CIIOCOOBI
pelieHusl MPOU3BOJICTBEHHBIX 3a7a4 U pa3paboTalTe OCHOBHBIEC DSJIEMEHTHI
MacropTa MpoeKTa.

2. 3aganns KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBaAHUEM BbIOOpA

No [IpaBuib AprymeHTsl,
n/_n Coneprxanue 3ajaHus HBIN 000CHOBBIBAIOLIME
OTBET BbIOOp OTBETa

Urto Takoe Mpou3BOJICTBEHHAS MOIITHOCTh
peapUsITHS?

Bapuants! oTBeTa:

a) KOJIMYECTBO pa0OTHUKOB Ha MPEAIPUITAN
0) MakcUMabHBIA 00BEM MPOAYKIIUH,
KOTOPBIM MOKET OBITh IPOU3BEIEH 32
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/11

Coneprxanue 3agaHust

IIpaBuib
HBIN
OTBET

ApryMeHTBHI,
000CHOBBIBAIOLIME
BBIOOp OTBETA

ornpeAenEHHbINA MEPUOJ] IPU MOTHOM
HCIOJIb30BaHUU PECYPCOB
B) CTOUMOCTh OCHOBHBIX CPEJICTB

Kaxkoi#t nporpaMmHblIii IPOAYKT OTHOCUTCS K
CHUCTEMaM YIMPABJICHHS IIENOYKaMH TTOCTABOK U
3anacamu?

Bapuanrts! oTBeTa:

a) Microsoft Word

0) 1C:Ynpapnenue 1enoyKkaMu OCTaBOK WITH
SAP SCM

B) Canva

3. 3agaHusi 3aKpPbITOr0 THIIA
3.1. TecTroBble 3a1aHuA

Tect 1.
BHumaTenbHO MpoynuTaTh TEKCT 3aJ]aHUS U TTOHSTh, YTO B KAYECTBE OTBETA

0’KMJAETCS TOJIBKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB. BHUMAaTEIbHO NPOYNTATH
MPEIJI0KEHHBIE BApUAHTHI OTBETA. BHIOpaTh OJMH BEPHBINA OTBET. 3anucaTh
TOJIbKO OYKBY BHIOPAHHOT'O BapUaHTa OTBETA.

Tect 2.
BHumaTenbHO MpoynuTaTh TEKCT 3aJJaHHs U TIOHSTh, YTO B KAYECTBE OTBETA

OXKHNIACTCA HCCKOJIBKO ITPAaBUJIBHBIX OTBCTOB U3 IPCAJIOKCHHBIX BAPHUAHTOB.
BnaumarensHo MMpoO4YUTaTh IIPCAJIOKCHHBIC BAPUAHTBI OTBCTA. BbI6paTB HCCKOJIBKO
IIpaBUJIBHBIX OTBCTOB. 3amnucaTh TOJIBKO 6YKBBI BBI6paHHBIX BapHaHTOB OTBCTA.

OCHOBHBIM JIOKYMEHTOM, ONKCHIBAIOIINM, KAK UMEHHO OYJeT MPOU3BOIUTHCS
MPOIYKIHMS UM OKA3bIBAThCS yCIyra B OM3HEC-IUIaHe, ABIISIETCS:

a) MAPKETHUHI OBbIN TUIaH

0) MPOU3BOACTBEHHBI IJIaH

B) OpraHU3alMOHHBIN IJIaH

') BEpHOT'O OTBETA HET
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[Tpu pa3zpaboTke MpON3BOACTBEHHOTO TIaHA HEOOXOUMO:

a) ONpeneNuTh MOTPEOHOCTh B 000PY0BAaHUY, CHIPHE U TIEPCOHATIE

0) BBIOpATh ONTUMAIBHBIN TEXHOJIOTMUECKUH MPOIece

B) PacCUUTATh MIPOU3BOACTBEHHYIO MOIIHOCTh U 3arPy3Ky 000pYIOBaHUS
T') cpasy pa3paboTaTh MOJIHBIN (PMHAHCOBBIN TUIaH 0€3 MPOU3BOICTBEHHBIX
pacy€ToB

1) KCTIOIB30BaTh MU(PPOBBIE CUCTEMBI JIJIS1 MOICTUPOBAHUS TIPOIIECCOB U
yIPaBJICHUS 3aTIacaMu

Tema 3.2.@uHaHCcOBOE O0ecneyeHne U oneHKa puckoB. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

1. 3agaHus OTKPHITOrO TUIA
1.1. Bopochbl OTKPBHITOTO THUIIA

Ne
- Borpoc
/o p
1 [TonsTre huHAHCOBOTO MUIaHA B OM3HEC-TUIAaHUPOBAaHUU. OCHOBHBIE COCTABIISIOIINE
) (hMHAHCOBOTO IJIaHA
2. Wnentudukaius 1 orieHKa pUCKOB IMPOSKTa, MEPHI TI0 UX MUHUMHU3AIHH

1.2. KoHTpoJibHBIE 32a1aHNS ¢ KIIYAMHU NPABUJIbBHBIX OTBETOB

3apanmue 1.

Jlnsg  coumanbHO-OPUEHTUPOBAHHOTO TMPOEKTa MO OTKPBITHUIO IIEHTpa
MICUXOJIOTHYECKOM TTOMOIIM JETIM W3 Mallo0OECTICYCHHBIX CEeMEW paccuuTaiTe
NOTPEOHOCTh B HAYaJIbHBIX MHBECTUIUAX (MPUMEPHO) U MPEAJIOKUTE UCTOUHUKHU
¢bunancupoBanusg. CocTaBbT€ YHNPOMIEHHBIA TIPOTHO3 JBUKEHUS JICHEXKHBIX
CpEACTB Ha MepBblIid rof (exxeMecsiyHo). OeHUTEe OCHOBHBIE PUCKH MPOEKTA.

3ananue 2.

B ycroBHsSIX pecypCHBIX M ATHYECKHUX OIpPaHUYEHUN BbIpaOOTaTe TMIOTE3Y
pelieHus st pUHAHCOBOTO 00€CIeYeHHsl COLMAIbHO-OPUEHTUPOBAHHOIO ITPOEKTA
110 MPOU3BOJACTBY HMHBAJIMJHBIX KOJSCOK OTEUYECTBEHHBIMH KOMILIEKTYIOIIUMH.
[Tpennoxute onTUMaNbHbIE CIOCOOBI pelIeHMs 3a7ad U pa3paboTaiTe KIOUYeBbIE
JIEMEHTHI IACIIOPTA MTPOEKTA C YYETOM KOMIETEHIUI YUYaCTHUKOB.

2. 3aganns KOMOMHMPOBAHHOIO THIIA

2.1. TecToBbIe 3a1aHUsA C 000CHOBAHUEM BbIOOpa

No [IpaBuib ApPrymMeHTHl,
n/_n Coneprxanue 3a1aHus HBIN 000CHOBBIBAIOLIME
OTBET BbIOOp OTBETa
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Coneprxanue 3aqaHust
/11 Acp a

IIpaBuib
HBIN
OTBET

ApryMeHTBHl,
000CHOBBIBAIOLIME
BBIOOp OTBETA

Kakoii moka3zarenb (MHAHCOBOIO aHAIM3a
OTpa)KaeT, CKOJbKO BPEMEHHU IMOTpedyercs
JUTSL BO3BPATA BIIOKEHHBIX B IPOCKT CPEIICTB?
l. Bapuants! oTBeTa:

a) Yucras npuseaénnas croumocts (NPV)

0) Cpox okymnaemoctu (Payback Period)

B) Buytpennsis Hopma noxoanoctu (IRR)

Jlis MOHUTOPHMHTAa W YIPABJICHUS PUCKAMH
IPOEKTa [eJIeCO00pa3HO UCTIONH30BATh:
BapuanTsl oTBeTa:

a) TOJIBKO OyMa)kKHBIH KypHal yuéra

0) uudpoBbie m1aThOPMBI u
cnennamm3upoBannoe [0 (RiskWatch,
@Risk, Power BI)

B) HCKITIOYUTEIBHO HHTYUIIUIO PYKOBOAUTEIIS

3. 3agaHus 3aKpPbITOr0 THIA
3.1. TecToBBIC 3aHaHNA
Tect 1.

BaumarensHo IIPpOYUTATh TCKCT 3aJdHUA U IIOHATH, YTO B Ka4CCTBC OTBCTA
OXKHMIAaCTCA TOJBKO OJWH U3 IIPCAJIOKCHHBIX BAPHUAHTOB. BaumarensHo IIpoO4YUTaThb
MNpCAJIOKCHHBIC BApHUAHTHI OTBCTA. BBI6paTb OJIHH BCpHBIﬁ OTBET. 3anmcarTh

TOJIbKO OYKBY BHIOPAHHOT'O BapUaHTa OTBETA.

[{udpoBbie cucTeMsl 1715 pacdyéra mokasaresneit 3 PpeKTUBHOCTH WHBECTHUITHIA

BKJIIOYAIOT:
a) Excel, Project Expert, AnpT-lHBECT
0) TOJIBKO rpauyecKrue peaaKkTopbl
B) HCKJIIOUUTEIHHO COIIMATIbHBIC CETH
') BEpHOT'O OTBETA HET

Tect 2.

BaumarensHo IMPpOYUTATh TCKCT 3aJdHUA U IIOHATH, YTO B Ka4CCTBC OTBCTA
OXKHNIAaCTCA HCCKOJIBKO ITPAaBUJIBHBIX OTBCTOB U3 IPCAJIOKCHHBIX BAPHUAHTOB.
BaumarensHO IMpOo4YUTaTh IIPCAIIOKCHHBIC BAPUAHTBI OTBCTA. BbI6paTB HCCKOJIBKO
IIpaBUJIBHBIX OTBCTOB. 3amnucaTh TOJIBKO 6YKBBI BbI6paHHBIX BapHaHTOB OTBCTA.
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[Tpu pa3paboTke puHAHCOBOTO OOECIICUECHNUS U OLIEHKH PUCKOB OU3HEC-TIIIaHa
HEOO0XOIMMO:

a) COCTaBUThH MTPOTHO3 JOXO0B, PACXOJI0B M IBM)KCHUS ICHE)KHBIX CPECTB

0) onpenenuTh MOTPEOHOCTh B MHBECTHILIMAX U UCTOYHUKH (DMHAHCUPOBAHUS

B) UACHTU(DUIIUPOBATH PUCKH U Pa3padbOTaTh MEPHI 10 X MUHUMHU3AIIH

I') UCIIOJIb30BaTh U(POBBIE HHCTPYMEHTHI il (PUHAHCOBOTO
MO/JICIINPOBAHUS

1) UTHOPUPOBATh 3TUYECKHUE OTPAHUYCHUS PaJu OBICTPOI TPUOBLIH

6.3. Kpurepun u mkana oneHuBanus Ha ocHoBe bPC.

KPUTEPUM OUEHUBAHIMA PE3VJIBTAT B
BAJIJIAX
JlaH MOJHBIM, B JIOTMYECKOM IOCIIEI0BATEIbHOCTH Pa3BEPHYTHII 90-100

OTBET Ha ITOCTABJICHHBIH BOMPOC, TJ€ OH IPOJEMOHCTPHUPOBAI
3HaHWS TIpeJMeTa B TIOJHOM OOBeMe YYeOHOH MPOTrpamMMBbL,
JOCTaTOYHO TJIyOOKO OCMBICIMBACT JUCIUILIUHY, CAMOCTOSTEIBHO,
M WCUCPIBIBAIONIE OTBEYACT HA JIOMOJHUTCIBHBIC BOIPOCHI,
MIPUBOIUT COOCTBEHHBIE IIPUMEPBI 1o poOJIeMaTHKE
MMOCTABIICHHOTO BONPOCA, PEIIMI MPEAJIOKEHHBIC TPAKTHUSCKUC
3aJaHusa 0e3 omnboK

Jlan pa3BepHyTBHII OTBET Ha IIOCTaBJIEHHBI BOIpPOC, TIe 75-89
O0ydJaromuicss JEMOHCTPUPYET 3HaHWA, UpUOOpEeTEeHHBIE Ha
JEKUMOHHBIX W CEMUHApPCKUX 3aHATHUAX, a TaKKe IOJyYeHHBIC
MOCPEJICTBOM H3y4YeHHs 00s3aTEIbHBIX yYEOHBIX MaTEepHajOB IO
Kypcy, JaeT apryMEHTUPOBAHHBIE OTBETHI, IPUBOJUT IPUMEPHI, B
OTBETE€ MPUCYTCTBYET CBOOOJHOE BJIAJICHUE MOHOJIOTMYECKON
peublo, JIOTUYHOCTh UM IMOCJEN0BAaTEIbHOCTh OTBeTa. (gHaKo
JIOIIYCKAeTCsl HETOYHOCTh B OTBeTe. Pemml mnpenaoKeHHbIe
MIPAKTUYECKHE 3a/IaHus C HEOOJIBIIUMHU HETOUHOCTSIMHU.

JlaH OTBeT, CBUACTEIbCTBYIOIINI B OCHOBHOM O 3HAHUU MPOIECCOB 60-74
U3ydyaeMOW  JMCUMIUIMHBL,  OTJIMYAIOIIMKCA  HEIO0CTATOYHOM
rJyOMHON M TOJHOTOM pAacKpbITUS TEMbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHHU, CJIa00 CHOPMUPOBAHHBIMH HAaBBIKAMH aHAJIHM3a
ﬂBJ’IeHI/If/'I, mponeccos, HEOO0CTAaTOYHBIM YMCHUEM JaBaThb
apryMEHTHPOBaHHBIE ~ OTBETHl M MNPHUBOJUTH  IPUMEPHI,
HEJOCTATOYHO CBOOOJHBIM BIIQJICHHEM MOHOJOTHYECKOH pEUbIo,
JIOTHYHOCTBIO W TIOCJIEIOBATEIBHOCThIO OTBeTa. Jlomyckaercs
HECKOJIBKO OMIMOOK B COJNEPKaHWM OTBETAa U  PEIICHUU
MPAKTUYCCKHUX 3aIaHUH.

JlaH OTBeT, KOTOPBIA COACPKUT PsJ CEPbE3HBIX HETOYHOCTEH, 1-59
OoOHapy>XUBAIOIIUNA HE3HAHUE MPOLIECCOB M3ydaeMOH HpeaMeTHOM
00JIaCTH, OTIMYAIOIIUICS HETIIyOOKUM  PACKPBITUEM  TEMBI,
HE3HAaHMEM OCHOBHBIX BOIIPOCOB TEOpUHU, HeC(HOPMUPOBAHHBIMU
HaBbIKAMHU aHalM3a SBJICHUM, INpPOIECCOB, HEYMEHHMEM J1aBaTh

APTYMCHTUPOBAHHBLIC OTBCTHI, CJ1a0BIM BJIaACHHUCM
MOHOJIOTHYCCKOM PEYbIO, OTCYTCTBUEM JJOTUYHOCTH n
IIOCJICOIOBATCIIBHOCTH. BriBoib1 ITOBCPXHOCTHBI. Pemenue
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MNPAaKTUICCKUX 3a7JaHuil He BBIIIOJIHCHO, T.€C. o6yqa}0u11/n7lc;1 HEC
crmoco0eH OTBETUTh Ha BOIIPOCBI AaXEC IIpH AOIMOJHHUTCIIbHBIX
HaBOOANIMX BOIMPOCaxX NpCroaaBaTcis.

7. MeTtoan4yeckne MaTepuaJibl 10 OCBOCHUIO JTUCHUILIUHBI (MOIYJIS)

IToaroToBKa K IEKIIASIM.

['maBHOE B mepuoa MOATOTOBKM K JIEKIMOHHBIM 3aHATUSIM — HAYYUTHCS
METOJIaM CaMOCTOSATEIBHOTO YMCTBEHHOTO TpPYZd, CO3HATEIBHO pPa3BUBATh CBOU
TBOPYECKHE CITOCOOHOCTH M OBJIa[IEBaTh HABBIKAMHU TBOPUYECKOW paboThl. [l 3TOTO
HEOOXOJAMMO CTPOro COOMI0MaTh AUCIUIUIMHY Yy4deObl W ToBeacHHs. YeTkoe
IJJAHUPOBAHKWE CBOETO pabO4Yero BPEMEHH M OTIbIXa SBJISETCS HEOOXOIMMBIM
YCIOBHEM JIJI1 YCIICIIHOW CaMOCTOSITENbHON paboThl. B OCHOBY ero Hy»XHO
MOJIOKUTHh pabouyne MpOrpaMMbl HM3y4aeMbIX B ceMecTpe IucHuIUIMH. Kaxmomy
oOyyJaromemMycs CIeAyeT COCTABIATh €KCHEICIbHBIM U CEMECTPOBBIH TIJIaHbI PaOOTHI,
a TaKKe IUIaH Ha Kaxaeli padoumii neHb. C Bedepa Bcerjaa HaJ0 pacHpeaciisiTh
paboTy Ha 3aBTpAIIHUM JICHb. B KOHIIE Ka)KI0TO JHS 11eJ1eCO00pa3HO OABOAUTH UTOT
paboTHI: THIATEIBLHO MPOBEPHUTH, BCE JIM BBHITIOJIHEHO MO0 HAMEUEHHOMY IUIaHy, HE
OBLJI0O M KAaKWUX-THOO OTCTYIUICHWH, a eclii ObUIM, IO KaKOW MPUYHHE OTO
npomsonuio.  HyXHO  OCyIIECTBJISITH  CAMOKOHTPOJb,  KOTOPBIA  SIBJISIETCS
HEOOXOJIUMBIM YCIIOBUEM YCIEIIHOU yueObl. ECclii 4TO-TO OCTanoCh HEBBITIOJTHEHHBIM,
HEOOXOAMMO HW3BICKATh BpEeMs TSI 3aBEPIICHUS] dTOW YacTH padOTHI, HE yMEHbBIIAs
0o0BEMa HeJIeIBHOTO IIIaHa.

CamocrosiTenbHas paboTa Ha JIEKIIUH.

Crnyiianue u 3anuch JIEKIUNA — CII0KHBIA BUJI By30BCKON ayIUTOPHOM PaOOTHI.
BuumatenbHOoe  ciylmiaHWe W KOHCIEKTHUPOBAHME  JIEKIIMM  TMpeJnoJiaract
MHTEHCUBHYIO YMCTBEHHYIO JIeATEILHOCTh oOy4aromierocs. Kparkue 3amnucu JieKIui,
UX KOHCIIEKTUPOBAHHE MTOMOTAeT YCBOUThH y4eOHbIH MaTepuai. KoHcnekT sBisercs
MOJIE3HBIM TOTJIA, KOTJ]a 3allMCAHO CaMOE€ CYIIECTBEHHOE, OCHOBHOE U CJEJIAaHO 3TO
camuM oOydarommMcsa. He Hamo cTpeMuThCcs 3amucaTh JOCIOBHO BCIO JICKIIMIO.
Takoe «KOHCIEKTUPOBAHUE» MPUHOCUT OOJIBIIE BpPEeAa, YEM MOJIb3bI. 3alUCh JEKIUN
PEKOMEHIYeTCsI BECTH II0 BO3MOXXHOCTH COOCTBEHHBIMH  (hOPMYITHPOBKAMHU.
XKenarenbHO 3amUCh OCYIIECTBISITH HA OJHON CTPAaHMIIE, a CICAYIOIIYIO OCTaBIAThH
U1 IpOpabOTKKM Y4yeOHOro Marepuaja CaMOCTOSITEIbHO B JOMAIIHUX YCIOBHUSIX.
KoHcmekT Jekmuu Jydine ToapasfeisaTh Ha MyHKTHI, maparpadsl, CoOromas
KpPaCHYIO CTPOKY. DTOMY B OOJIBIIION CTENEHU OyIyT Cr1ocoOCTBOBAThH MyHKTHI IJIaHa
JICKIIMH, TIPEIIOKEHHBIE MpernoaaBaTessiM. [IpuHIMnuanpabpie MecTa, OTpeaeIcHus,
(bopMyJIBI U IPYTOE CIEAYET COMPOBOKAATH 3aMEUAHUSIMU «BaYXKHOY», «OCOO0 BAXKHOY,
«XOpOIIO 3alMOMHUTH» M T.M. MOXKHO JeJaTh 3TO U C MOMOIIBIO Pa3HOIBETHBIX
MapkepoB WU pyuek. Jlydmie eciu OHM OyayT COOCTBEHHBIMH, YTOOBI HE
MPUXOJWIOCH MPOCUTh UX Y OJHOKYPCHUKOB M TE€M CaMbiM HE OTBJIEKaTh HX BO
BpeMsa Jjekuuu. llenecoobpa3Ho pa3paboraTh COOCTBEHHYIO —«MapKorpaduio»
(3HAaYKHU, CUMBOJIBI), COKpaileHus ciaoB. He mnumHuM OyAeT W H3ydyeHHE OCHOB
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creHorpaduu. Paboras Hax KOHCTIEKTOM JIEKIIMH, BCET/Ia HEOOXOAMMO HCIIONIb30BATh
HE TOJBKO YYEOHHK, HO U Ty JIUTEPATYpPy, KOTOPYIO TOMOJHUTEIHFHO PEKOMEHI0BAT
nexTop. iMeHHO Takasi cepbe3Hasi, KpOmoTiauBasi paboTa C JIEKIIMOHHBIM MAaTepHAIOM
MTO3BOJIUT IITyOOKO OBJIA/IETh 3HAHUSIMU.

[ToaroToBKa K MPAaKTHYECKUM 3aHSITHSIM.

[ToAroTOBKY K Ka)KIOMY MPAKTUYECKOMY 3aHATHIO KaXKIIbI 0Oydarouiuics
JOJKEH HayaTh C O3HAKOMIIGHHUS C TUTAHOM MPAKTHYECKOTO 3aHSTHs, KOTOPBIM
OTpa)kaeT CoJIepKAHUE TMPEIIOKEHHOM TeMbl. THIATENbHOE MPOAYMBIBAHUE W
M3y4eHUE BOMPOCOB IIAHA OCHOBBIBACTCS HAa MPOpPAa0OTKE TEKYIIEero mMarepuaia
JEKIMKM, a 3aTeM W3Y4YEeHHUS O005S3aTebHOM U JOTMOJHUTEIBHOM JUTEPaTypHl,
PEKOMEHJIOBaHHYIO0 K JaHHOM Teme. Ha ocHOBe MHAMBUAYaIbHBIX MPEANOYTECHUN
oOyyaroiiemMycsi HEOOXOJAMMO CaMOCTOSTENIBHO BBIOpATh TEMY JOKJIajaa Mo mpoodsieme
MPAKTUYECKOTO 3aHATUS W IO BO3MOXXHOCTH IOATOTOBUTH IO HEMY IMPE3CHTAIHIO.
Ecnmm mporpaMMoii AUCIUIUIMHBI TPETYCMOTPEHO BBITIOJIHCHHE MPAKTHUECKOTO
3aJlaHnsI, TO €r0 HEOOXOAMMO BBIMIOJIHUTH C yYYE€TOM IMPEII0KCHHONW HHCTPYKIIHH
(yctHo mim 10 muceMeHHO). Bee HOBBIC MOHATHS MO M3ydaeMOd TeMe HEOO0XOIUMO
BBIYYNTh HAW3YCTh M BHECTH B TJIOCCApHiA, KOTOPHIH IIeIeCO00pa3HO BECTH C CAaMOTO
Hayaja W3y4yeHus Kypca. Pesynbrar Takoil pabOThl JODKEH TMPOSBUTHCS B
CrocOOHOCTH oOydJaronierocss CBOOOJAHO OTBETUTh Ha TEOPETUYECKHE BOMPOCHI
MPAKTUYECKOT0 3aHATHUS, €r0 BHICTYIUVICHUH U YYaCTHH B KOJUIEKTUBHOM OOCYKICHUU
BOIIPOCOB M3Yy4aeMOU TEMbI, MPaBUILHOM BBIIIOJHEHUHM MPAKTUYECKUX 3aJaHUN U
KOHTPOJIBHBIX PadoT.

CrpykTypa IpakTU4ECKOIO 3aHATHS:

B 3aBucMMOCTH OT conep:KaHUs M KOJMYECTBA OTBEICHHOIO BPEMEHM Ha
M3YYCHHE KaXKIOW TEMBI MOYKET NPAKTHYECKOE 3aHATHUE COCTOSTh M3 YETBIPEX-TISTH
4acTen:

1. OOcyxneHre TEOPETUYECKUX BOIPOCOB, OMPENEIECHHBIX MPOrpaMMOM
JTVCLUTUIVHBIL.

2. Jloknag wW/ WM BBICTYIUIGHHE C TMPE3EHTAlUsIMH 10 Mpobieme
IIPAKTUYECKOIO 3aHATHS.

3. O6cyxneHre BbICTYIUIEHUH IO TeME — JTUCKYCCHS.

4. BbInoNHEHWE MPAKTUYECKOrO 3aJaHusl C MOCIEAYIOIUM pa30opom
MOJIyYEHHBIX PE3YyJIbTaTOB WM 00CYXICHUE TPAKTUUECKOIO 3aJaHusl, BHIITOJIHEHHOTO
ZI0Ma, €CJIU 3TO MPELyCMOTPEHO IPOrPAMMON.

5. IlonBeneHne UTOroB 3aHATH.

[TepBast yacTb — 0OCYX/I€HUE TEOPETUUYECKUX BOMPOCOB - MPOBOJUTCS B BUJE
¢dbpoHTanbHON Oecepl CO BCEW TPYMIOH M BKIIOYAET BBIOOPOUHYIO TMPOBEPKY
[IPEI0IaBaTeIEM TEOPETUYECKUX 3HAHUU o0ydaromuxcs. [IpumepHas
MPOJODKUTEIBHOCTh — 10 15 MuHyT. BTOpast 4acth — BBICTYIICHHE 00y4YaIOIXCs C
JNOKJIAJaMH, KOTOPBIE TOJKHBI COITPOBOXKAATHCS MPE3CHTAUMSAMU C LIEJIBI0 YCUICHUS
HAarJasiJHOCTH BOCHPUATHSA, IO OJHOMY H3 BONIPOCOB IIPAKTHUYECKOTO 3aAHSITHS.
OOs13aTeNbHBIN AEMEHT JOKIaJa — TMPEACTaBICHHE W aHalU3 CTaTHCTUYECKUX
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JTAHHBIX, 00OCHOBAHME COIMAJIBHBIX IMOCIIEICTBHIA JIFOOOTO YKOHOMHYECKOTO (hakTa,
ABIeHU WM mnpouecca. [lpumepnas nponomkurensHocTh — 20-25 munyt. [locme
JOKJIA/IOB CIEAYEeT UX 00CYKJIeHHE — AUCKycCcHusl. B Xo/1e 3TOro 3rana npakTU4ecKoro
3aHATHS MOTYT OBITh 3a/IaHBl YTOYHSIOIINE BOIPOCH K JMOKIaguukam. IIpumeprHas
MPOJOJDKUTENBHOCTE — 10 15-20 muuyT. Ecnm mporpamMmoil mpenycCMOTPEHO
BBIIIOJTHEHUE TMPAKTUYECKOTO 3aJlaHusi B paMKaX KOHKPETHOM TEMbI, TO
MPENOAABATEIIIMU  ONPENEIACTCS €ro COAEpKaHUE W JAeTCi BpeMs Ha €ro
BBITIOJIHEHHE, a 3aTeM UJIET OOCYKJIeHUE pe3ynbTatoB. Eciu nmpakTudeckoe 3ajaaHue
JIOJIKHO OBLIIO OBITH BHITIOJHEHO JOMa, TO Ha MPAKTHUYECKOM 3aHATUU MPENOoAaBaTeNb
MpOBEpsieT  €ro  BbINOJHEHHWE  (YCTHO  WiuM  nuchbMeHHO).  [Ipumepnas
MPOAOKUTENbHOCTh — 15-20 Munyt. IloAgBeneHHEM HTOrOB 3aKaHYMBAETCS
npakTuyeckoe 3ansaTre. OOyqdaronmmcs JOJIKHBI ObITh OOBSBICHBI OLIEHKH 32 paboTy
U JJaHbI UX YeTKue 000cHOBaHus. [IpuMepHas mpoI0KUTENBHOCTh — 5 MUHYT.

Pabora ¢ nuTepaTypHbIMH HCTOYHUKAMH.

B mporecce TOATOTOBKM K MPAKTUYECKUM 3aHATHSAM, OO0YyYarOUIIMCS
HEOOXOAMMO O00paTUTh 0c000€ BHHMAaHUE HAa CaMOCTOATEIBHOE HW3YyYECHHE
PEKOMEHJIOBAaHHOM Yy4eOHO-METOAMYECKON (a TakkKe HaydyHOM U TMOMYJISIPHOM)
mutepaTypbl. CamocrosiTenibHass paboTra ¢ y4yeOHMKamMH, YYEOHBIMHU IOCOOUSIMHU,
HAy4YHOM, CIPaBOYHOM M MOIMYJIAPHOM JUTEpaTypol, MaTepuallaMu MEepUOIUYECKUX
u3naHuii u  VHTepHeTa, CTaTUCTUYECKUMHU JAHHBIMH SIBISIETCd  HaumOoJee
5¢(EKTUBHBIM ~ METOJOM  IOJIYYEHHUS  3HAHWUM, TO3BOJIAET  3HAYUTEIBHO
aKTUBU3MPOBATh MpoOIecC OBJaAeHUs uH(popMmanuen, crocodbcTByeT Oonee
rilyOOKOMY YCBOEHHIO M3y4aeMOro marepuaia, (opMHUpPYeT y OOydaroIIHUXCsl CBOE
OTHOIIIGHHE K KOHKpETHOW mpobOiieme. bomee ray0oKOMYy pPacKpBITHIO BOMPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JOIOJHUTENIBHON JIUTEPaTypOl, PEKOMEHJOBAaHHOM
mpernojaBaTesieM, YTO MO3BOJIAET 00YJAIOIMIUMCS MPOSIBUTH CBOIO MHAMBHIYaIbHOCTD
B paMKax BBICTYIJICHUS Ha 3aHATHSIX, BBIABHTH IIMPOKUN CHEKTP MHEHHUH IO
U3y4aeMoil mpooiieMe.

8. Y4eOHasi IuTEepaTypa M pecypcbl HHPOPMAITHOHHO-
TeJIEKOMMYHUKAUUOHHOM ceTu IHTEepHeT

8.1. OcHoBHas nuTEparypa

1. TapacoBa, E.B., busnec-mimanupoBanue : ydyeOHOe mocoOue s
oOyvarormuxcst 3 kKypca  oOpa3oBaTenbHON  IporpamMMmbl  OakajgaBpuaTa
HampaBiaeHus: noarotoBku 38.03.02 Menemxment (nmpodumn: «MeHeHKMEHT
HEIMPOU3BOACTBEHHON cdepb», «YmpaBieHne MaibiM Ou3zHEecom») BceX (opm
obyuenus / E. B. Tapacosa, B. C. Koznos, A. O. Kykoa ; Munobpuayku PO,
OI'bOY BO «IOHAVYUI'C», Kadenpa MeHemKMeHTa HENPOU3BOACTBEHHOM
chepsl. — Jlonenk : JIOHAYUI'C; Honenk : UI1 Kpuanunas U.B., 2024. — 263 c.

2. Cy6aueB, A. A. busHec-maHupoBaHue : y4eOHO-METOIMYECKOE TOcoOue
/ A. A. Cy6aues, A. 0. Tumonun. — Koctpoma : KI'Y, 2023. — 207 c. — ISBN
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978-5-8285-1188-4. — Tekcr : aneKkTpoHHbIH // JIaHb : 31eKTpOHHO-0MOIMOTeYHAs
cuctema. — URL: https://e.lanbook.com/book/366401 (mara oOpameHus:
17.04.2026).

3. MenBenera, B. H. busnec-mnanupoBanme : yueOHOe mocodoue / B. H.
Mensenena, I'. A. Hapoxnas. — Mocksa : PTY MUPDA, 2025. — 113 ¢. —
ISBN 978-5-7339-2715-2. — Texkct : anmekTpoHHbIN // JlaHb : 3JEKTPOHHO-
oubnmuoreunas cucrtema. — URL: https://e.lanbook.com/book/513011 (mata
obpamenus: 17.04.2026).

8.2. JlononHuTENBHAS TUTEPATYPA

1.CaBunkas, I'. B. KoMmiekcHbIll aHanu3 XO3IHMCTBEHHON JIEsATCIHLHOCTH
npennpusitus : yueonuk / I'. B. CaBunikas. — Mocksa : UTHOPA-M, 2025. — 608 c.
— (Bricmiee oopazoBanue). — ISBN 978-5-16-012345-6.

2.1llep6akos, B. H. MuBectunnu u nuHoBamuu : yueonuk / B. H. Illep6akos,
JI. TI. Jamxos, K. B. banaun, A. B. lyoposckuii, 1. B. MakapoBa. — Mocksa :
HamkoB u K, 2023. — 646 ¢. — ISBN 978-5-394-01234-5.

3.IImontkeBuy, H. C. ®unancoBeii aHanmm3 : ydeOHoe mocoowe / H. C.
[TuontkeBuu, E. I'. IlarkoBckas, 0. A. Jonrux u ap. ; mox o6mr. pea. H. C.
[TuontkeBuu. — ExatepunOypr : U3a-so Ypan. yH-ta, 2022. — 190 c. — ISBN 978-
5-7996-3456-7.

4. JleeBa, E. M. CucteMHbIli aHanu3 : TEOPHS, METOAOJOTHS, MPAKTUKA :
yuebHoe mocobue / E. M. JleeBa. — YibsHoBck : Yal' TV, 2020. — 148 c. — ISBN
978-5-9795-1234-5.

5.AnexceeBa, H. I'. Metoauka mnmaHupoBaHusi M aHauu3a (UHAHCOBO-
XO3SIUCTBEHHOW JIESITEIbHOCTH OPraHU3alliid B PA3JIMYHBIX OTPACISAX SKOHOMUKHU :
yuebHoe mocobme / H. I'. AnekceeBa. — MockBa : AHO «Hayuno-

MCCIIEIOBATEIIbCKUI UHCTUTYT UCTOPUH, YIKOHOMUKHM M TpaBa», 2016. — 206 c. —
ISBN 978-5-98765-432-1.

8.3. HopmaTuBHbIe npaBoBbIE JOKYMEHTHI U WHAs MTpaBoBas nH(opmaus

O6 ytBepxkaeHun (Gopm OyXraaTepckoil OTYETHOCTH : mpuka3 MuHpuna
Poccuu ot 02.07.2010 Ne 661 (pen. ot 19.04.2019). — locTyn u3 cripaB.-paBoOBOM
cucteMbl «Koncynprantllnrocy.

8.4. nTepHeT-pecypchl

ObC «JIAHb»  https://e.lanbook.com

ObC «3HAHUYM»  https://znanium.ru

OBC «IOPAUT» https://sochum.ru

CrpaBouno-mipaBoBas cuctema «['’APAHT» http://www.garant.ru

Koncynprantlnroc: CIIpaBOYHas [IpaBOBas cucremMa
http://www.consultant.ru/

- OeCIIaTHBIN JJOCTYIT K OCHOBHBIM aKTaM
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9. MarepuajnbHO-TeXHHYeCKas 0a3a, MHPOPMALMOHHbIEC TEXHOJIOTHH,
nporpaMMHoe odecreyeHre 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlist mpoBeneHuss y4eOHbBIX 3aHATUN, MPEAyCMOTPEHHBIX 00pa30BaTEIbHOMN
IPOrpaMMOi, 3aKPETUICHbI ayIUTOPUH COINIACHO PACHUCAHUIO YY€OHBIX 3aHATUM:

pabodyee MeCTO IIpenojaBaTelsd, II0CaJOYHblE MeCTa IO KOJHYECTBY
oOyuaromuxcsi, 1ocka MeJIoBasi, IEPCOHAIbHBIN KOMIIBIOTEP C JIMLIEH3UPOBAHHBIM
IpOrpaMMHBIM OOecliedeHreM OOLIET0 Ha3HAuYEHUs, MyJIbTUMEIUNHBIN TPOEKTOP,
DKpaH, MHTEPAKTUBHAs [IaHEJb.

[lepeuenp nporpaMMHOro 0OecTeyeHus :

JIuiieH3MOoHHOE U CBOOOJHO PACIIPOCTPAHAEMOE POTPaMMHOE 0OECTIeUeHuE,
B TOM YHCJIE OTEYECTBEHHOI'O MPOU3BOJICTBA!

- MTC-link

[lepeyerr mpodecCHOHAIBHBIX 0a3 MaHHBIX ©W  WHOOPMAITUOHHBIX
CIIPABOYHBIX CHCTEM:

baza nannbix Acconmannu MeHemxkepoB Poccun www.amr.ru

[Topran mpodeccroHamTbsHOTO COOOIIECTBAa MEHEHKEPOB WWW.e-Xecutive.ru
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