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BuzupoBanue PII/I nist ucnoHeHus B o4uepeTHOM Y4eOHOM roay
"YTBEPX/AIO"

Pabouas nmporpamma nepecMoTpeHa, 00cykaeHa U 0100peHa A1 ucrnonHenus B 2026 - 2027 y4ueOHOM Toy Ha
3acemanuu Kadeapsl YIPaBICHUS IEPCOHATIOM B SKOHOMUKH TPpY/Ia

[Iporokon ot " ! 2026 . No__

(noamucek)

3aB. kadenpoit Cragauk A.M.

BuzupoBanue PII/I nist ucnoHeHus B o4uepeTHOM Y4eOHOM roay
"YTBEPX/JAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa U 0100peHa s ucnoHeHus B 2027 - 2028 yueOHOM roy Ha
3acemanuu Kadeapsl YIIPaBICHUS IEPCOHATIOM M SKOHOMUKH TPpy/Ia

[Iporokon ot " " 2027 1. Ne___

3aB. kadenpoit Ctamauk A.M. (HoarmCE)

BuzupoBanue PII/I nist ucnoHeHus B o4uepeTHOM Y4eOHOM roay
"YTBEPXIAIO"

Pabouas mporpamma repecMoTpeHa, 00CykaeHa U 0100peHa aiis ucnoHeHus B 2028 - 2029 yueOHOM roy Ha
3acemanuu Kadeapsl YIIPaBaeHUS IEPCOHATIOM M SKOHOMUKH TPpy/Ia

[Iporokon ot " " 2028 1. Ne___

(nmoamuce)

3aB. kadenpoit Ctagauk A.M.

BusupoBanue PII/I nis ucnoiHeHus B 04epeTHOM Y4eOHOM roay
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cykaeHa u ogoopeHa s ucnonHeHus B 2029 - 2030 yueOHOM roy Ha
3acemanuu Kadeapsl YIIPaBaeHUS IEPCOHATIOM M SKOHOMUKH TPy/a

[Iporokomn ot " " 2029 1. Ne___

3aB. kadenpoit Ctagauk A.M. (HoarmMcE)



PA3JIEJ 1. OPTAHU3AIIMOHHO-METOIMYECKHI

1.1. HEJIA AMCOATNLIAHDI

OO0ecreunTh CUCTEMHOE IPEICTABICHNE O0YJaromerocss o 3afadax, QyHKIHAX, PO U MECTe YIpaBICHUS
yenoBeueckumu pecypcamu (YUP) B cucteMe MEHEKMEHTa OpraHU3aIlly.

1.2. YYEBHBIE 3AIAYU JUCIHUITIJINHBI

ycBouTh poib YUP B cucreme MEHEIKMEHTa OpraHu3alui, OCHOBbI (OPMHUPOBAHMSA, CIUIOUCHHOCTH WU
COLMAJIBHOTO PA3BUTHUS KOJUIEKTUBA, Ka{pOBOM NOJUTUKH U cTpaTerun Y YP opranuzanuy;
MOBBICUTh  KOMIIETEHTHOCTh ~ OYJyIIMX VyIpaBJCHIEB B 00JacTH KagpOBOTO IUIAHUPOBAaHHSA, OpraHU3alWH
JeSITENbHOCTH CITyK0 MepcoHaa, OpraHu3alui Habopa 1 0TO0pa KaApoB, OLEHKH U aTTECTALlMH IIepCOHANA;
NPUBUTh U 3aKPENUTh HAaBBIKM W YMEHHUS IO YIPABJIEHUIO DPAa3BUTHEM U JBWKEHHEM 4YeJIOBEUYECKUX PECYPCOB,
OpraHU3alliu BbICBOOOXKIEHHS IIEPCOHAIA.
OBJIA/IETh METOAMKOMN aHaJIN3a, BHISIBIICHUS U PEILCHHS BaXKHEHIINX Mpo0IeM MOTHBALIMY [IEPCOHANIA B OPraHNU3aL1H;
npuoOpecTr 0a30Bble HABBHIKM TPAKTUYECKOH paboThl B 00JacTW aHaiM3a OCHOBHBIX IPOIIECCOB M IOKa3aTenei
JIBIDKEHHS TIepcoHalia B opranu3anyu U dddexrusaoctu YYP.

1.3. MECTO /UCIUIIIMHBI B CTPYKTYPE OCHOBHOU OBPA3OBATEJIBHOU
IMPOI'PAMMBI

Lk (pazmen) OIIOIT BO: | b1.0

1.3.1. lucyunnuna "Ynpaenenue uenogeweckumu pecypcamu'’ onupaemcs Ha ciedyroujue d1eMeHmbl
OIlO!I1 BO:

Teopus opranuzanuu

1.3.2. Hucyunauna "Ynpasnenue uenogeueckumu pecypcamu’ —gvicmynaem OnOpOU 01  CAEOVIOUWUX
9/NEMEHMOB:

ODKOHOMUKA U YIIpaBJIICHUC MYHUIIUIIAIIbHBIM XO3SMCTBOM

OpFaHI/I?)aIH/IOHHOG Pa3BUTUC U YIIPABJIICHUC U3MCHCHUAMU

1.4. PE3YJIbTATBI OCBOEHUSA JUCIMIIIMHBI:

OIIK-6.5: Cnocoben oyeHumsv uUcnoib308auue U GIUAHUE HEN0BEYECKUX PeCcypco8 8 npoyecce YNpaeileHus
20CyYOapCcmeeHHbIMU U MYHUYUNATbHOIMU —~ PUHAHCAMU, 20CYOAPCMBEHHLIM U  MYHUYUNANbHBIM — UMYUECTBOM,
3aKYRKAMU 0151 20CYOAPCMEEHHBIX U MYHUYURATILHBIX HYIHCO

3HaTh:

YpoBens 1 |[loHATHIiHBIA ammapaT ¥ OCHOBHBIE OCOOCGHHOCTH YIpAaBJICHHUS YEIOBEUECKUMH pecypcaMu Ha
rOCyIapCTBEHHOW 1 MYHUITUTIAIEHOM CITy»)0e

Yposenn 2 | Ponb yenoBeueckux pecypcoB B roCyJapCTBEHHOM M MYHHUIIMIIATBHOM YIIPABICHUN

YpoBenb 3 | CriocoObl M MOAXOABl K OIIEHKE HCIIOJNB30BAaHUS M BIUSHHUS YEJIOBEYECKHX pECYpCOB B IIpolecce
yIpaBJIeHHUsI TOCYIaPCTBEHHBIMHU U MyHHLIUIAIbHBIMH YUIPEKACHUAMHI

YMeTsn:

Yposenb 1 |IlpuMeHATs OpU pELICHHH NPAKTHYECKUX 3aJaHUN 3HAHMS MOHSATHUMHOIO ammapara U OCHOBHBIX
O0COOCHHOCTEW YIIpPaBIIEHUS YEJIOBEYECKUMH pecypcaMHd Ha TOCYAAPCTBEHHONM M MYHHULMMANIBHOMN
cIryx0e

YpoBenb 2 | OnieHMBaTh Ha MPAKTUKE POJIb UYEJIOBEUECKHX PECYPCOB B TOCYAAPCTBEHHOM U MYHHLHNAIEHOM
yIpaBlIeHUH

Yposenn 3 | Mcmonb3oBaTh B NpoecCHOHATBHONW IEATEIBLHOCTH 3HAHUS CIOCOOOB M TOAXOIOB K OIICHKE
WCTIONIF30BAHMS W BIVSHHS YEIIOBEUYECKHX PECYPCOB B MPOIECCE YMPABICHUS HA TOCYAAPCTBEHHON H
MYHUIIUNAIBHON CITyKOe

Bnaners:

YpoBenb 1 | HaBbIKaMU TNpPUMEHEHUS NpPU pPELICHUM MPaKTHUYECKUX 3aJaHuil 3HAHUW MOHATUHHOTO ammapara u
OCHOBHBIX OCOOCHHOCTEW  YNpaBJICHHMS YEJIOBEUECKHMMH pECcypcaMH Ha TOCYyJapCTBEHHOH U
MYHUIUNATBHON CITyKOe

YpoBeHb 2 | HABBIKAMHU OLIEHKHM Ha MPAKTHKE POJIM YEJIOBEUYECKUX PECYpPCOB B FOCYAAPCTBEHHOM M MYHHUIIUIIAIBHOM
YIPaBICHUU

YpoBeHb 3 | HABEIKAMU UCTIOJIB30BAaHUA B MPO(EecCHOHATHHONH AESITeTHHOCTH 3HAHWHA CIIOCOOOB W IOAXOMIOB K
OLICHKE WCMOJIB30BaHMA W BIMSHMS 4YEJIOBEYECKMX PECYpCOB B IpOLEcce YIpaBICHWs Ha
rOCYJapCTBEHHON M MYHUIIMIIANBHON CITy:K0e

1.4. PE3YJIbTATBI OCBOEHUSA JUCIMIIIMHBI:

VK OC-5.5: Cnocoben npumenamv 6 Xxo00e YNPAGICHUS UeN0BEUEeCKUMU Pecypcamu  pasiudHblil
UHCMPYMEHMAPULl C  Y4emom MedCKYIbMYPHO20 paszHoodpasus obwecmea u ocobennocmell 0006pPOBONbUECKOL
(60710HmMeEpPCKOL) DessmenbHOCmU




3HaTk:

Yposenb 1 | [loHsTHITHBIN annapaT ¥ TEOPETHUECKUE OCHOBBI YIIPABICHUS YEJIOBEUECKUMHU PECYPCaMu

YpoBens 2 | CriocoObl, MpUeMBbI, MOAXOAbI K YIIPABIECHUIO YEJIOBEUYECKUMH PECypcaMH C Y4E€TOM MEXKYJIbTYpHOIO
pa3zHo00pasus o01ecTBa

Ypoenb 3 | MeTofonorur0 W = MHCTPYMEHTApUl  YNpaBICHUS  YEJIOBEUECKHMMH  pecypcaMh C  YYETOM
MEXKYJIBTYPHOTO Pa3HOOOpa3us o0IecTsa

VYMmers:

Yposenb 1 | IIpuMeHATs NpU PELICHHH NPAKTUYECKHUX 3aJaHUN MOHATUIHBIA ammapaT U TEOPETHYECKHE OCHOBBI
yIpaBJIeHHsI YeJI0BEUECKUMH PeCypcamu

YpoBens 2 |[IpuMeHATs Ha MpPaKTHKE CHOCOOBI, MPUEMBI, TMOAXOABI K YIPABICHUIO YEJIOBEUYECKHMH pEecypcaMu ¢
YUETOM MEXKYJIbTYPHOTO pa3HOo00pasus o0IecTBa

Yposensb 3 |[IpumensTs B Tpo¢eCCHOHAIBHOW MNEATENHHOCTH METOAONOTHI0 W HWHCTPYMEHTApUi  yIpaBIICHUS
YeJIOBEYECKUMH PECYPCAMU C YUETOM MEXKYJIBTYPHOIO pa3Hoo0pa3us ooLiecTa

Bnaners:

YpoBenb 1 |IIpukTHyeckuMy HaBBIKAMH TPUMEHEHHMS TMPU PELIeHWHM MPAKTUYECKUX 33JaHUM  MOHATUHHBIN
anmnapaT ¥ TEOPETHYECKHE OCHOBBI YIIPaBICHHS YEIOBEYECKUMHU PECYPCAMHU

YpoBens 2 | Crniocobamy, mpuemMamu, TMOAXOAAMH K YIPaBIEHUIO YEJIOBEYECKUMH pecypcaMH C  y4eToM
MEKKYJIbTYpPHOTO pa3HOOOpa3us 00IIecTBa Ha MIPAKTUKE

YpoBensb 3 | Meromomorueii 1 MHCTPYMEHTapHeM YIIPABICHUS YEIIOBEYECKHMMH PECypcaMH B TPOQecCHOHATEHON
JESTSILHOCTH C YY€TOM MEXKYJIbTYPHOIO pa3HOOOpa3us o0IecTsa

B pezynomame oceoenus Oucyunaunvt "'Ynpaenenue uenogeueckumu pecypcamu''  odyuarowuiica

3.1| 3uarn:

NOHSATHUHBINA amnmapat, pacKpbIBAIOIIMN CYTh YIPaBICHUS UYEIOBEUECKUMH DPECYypCaMH, CHOCOOBI, MPHEMBI,
MONXOAbl K YIPABICHUIO YEIOBEUYECKHMMHU pecypcamMy, HWHCTPYMEHTApUH YIPABICHHA YEIOBEUECKUMHU
pecypcaMu C Y4eTOM MEKKYJIbTYpHOTO pa3HOOOpa3us oOIIecTBa, OCHOBHbIE OCOOEHHOCTH YIIPaBJICHHS
YeJI0BEeUeCKUMHU pecypcaMi Ha TOCYJapCTBEHHONW U MyHHUIIUIIAJIBHON CITyK0e

3.2| YMmeTh:

HCIIOJIB30BAaTh IpU PCIICHUHN MPAKTUYCCKUX 3aI[aHHﬁ 3HAHHUS TOHSTHIHOTO armapara, paCKpbIBaroumiero CyTb
VIOpaBJIeHUS YEIOBEUYECKUMH PECYpPCaMH, CIIOCOOOB, MPHUEMOB, TMOIXOAOB K YIPABICHHUIO YEIIOBEYSCKUMU
pecypcamu, HWHCTPYMEHTapWii YIIPABICHUS YEJIOBEUECKUMH pECypcaMH C Y4eTOM MEXKYIbTYPHOTO
pa3HooOpa3usi o0IIecTBa, CMOCOO0OB M TOAXOMOB K OIICHKE HCIIOJB30BAHUS M BIHSHHUS UYEIOBECYCCKUX
pecypcoB B IpoIiecce yIpaBICHUS Ha TOCYAApPCTBEHHON U MYHHUIIUIIAIEHOM CcITyk0e

3.3| Bragersn:

UCIIOJIb30BaHMsl B TNPO(PECCHOHAIBLHONW JAEATENBHOCTH 3HAHWK MOHSATHMHOTO ammapara, pacKpbhIBaloLIETo
CYyTh YOpAaBJICHHUS UEJIIOBEYECKHMMHU pecypcamMH; BIaJeHHs cHocodamy, MpHEeMaMH, MOAXONaMH K
YIPaBICHUIO YEJIOBEYECKHUMHU PECYpPCaMu, METOJOJOTHEll M MHCTPYMEHTApHEM YIIPABJICHUS 4EJIOBEUYECKUMHU
pecypcamMu ¢ y4eTOM MEXKYJIbTYpHOIO pa3HooOpa3us OOIIecTBa; HaBBHIKAMU OLIEHKH HCIOJb30BaHUS H
BJIMSIHUSI YEJIOBEUECKHUX PECYPCOB B IIPOLIECCE YIIPABICHUS Ha TOCYAapCTBEHHON M MYHHUIIMIIAIIBHON CITy)0e

1.5. ®OPMbI KOHTPOJISA

Tekymuii KOHTPOJNb YCHEBAEMOCTH TIIO3BOJISIET OLEHUTh YPOBEHb C(HOPMHPOBAHHOCTH JIIEMEHTOB
KOMIIETeHIIMH (3HAaHWH, YMEHWH M TPUOOPETCHHBIX HABBIKOB), KOMIICTCHIUH C TMOCIEAYIOIUM O0BbeINHEHUEM
OLIGHOK M NPOBOAMTCS B (opMe: YCTHOI'O ONpoca Ha JCKIMOHHBIX M CEMHHAPCKUX/IMPAKTHYECKUX 3aHITHAX
(ppoHTaNBHBIN, MHAMBUAYAIbHBIA, KOMIUIEKCHBIH), MHUCHMEHHON NPOBEPKH (TECTOBBIE 3alaHMs, KOHTPOJIb 3HAHUH
1O pasfielly, CHTYyallHOHHBIX 3aJaHud M T.I.), OUEHKH aKTUBHOCTH Pa0OTHl OOYYarolerocs Ha 3aHSTHH, BKIIOYAs
3aJaHus 7151 CAMOCTOSITEIIbHOM padOTHL.

Hpomeofcymoqmm ammecmauus

Pe3ynpraTthl Tekymiero KOHTPOJST M TPOMEXKYTOYHOM aTTecTauud (QOPMUPYIOT PEHTUHTOBYIO OLIEHKY
pabotel crynenra. Pacnpenenenue OamuioB mpu  (GOPMHPOBAaHHMHM PEUTHHTOBOM OIIGHKM paboOTBl  CTyJeHTa
OCYILLECTBIISIETCSI B COOTBETCTBUM C JCHCTBYIOIIMM JIOKAJIbHBIM HOPMAaTHBHBIM akToM. [lo mucuuruinHe
"VYrpaBieHue 4eT0BEUECKUMHU pecypcaMu’’ BUOM MPOMEKYTOUHOMN aTTECTAIIMK SBIISIETCS DK3aMeH

PA3JIEJI 2. COIEPKAHME JUCLUTIIAHBI

2.1. TPYAJOEMKOCTb OCBOEHUA INCHHUIIJINHBI

O0mas TpyAo€MKOCTh MUCIUILTAHBI 'YTIpaBlIeHHE YelIOBEYeCKHMMHU pecypcaMu’ COCTaBIseT 3 3a4ETHBIC
enununpl, 108 gacos.




KonnyecTBo yacoB, BbIAEIIEMBIX Ha KOHTAKTHYIO padOTy ¢ NpernoaaBaTesieM M CaMOCTOSTENbHYH paldoTy

00y4aroIIerocs, oNnpeaesieTcs y4eOHbIM TIAHOM.

2.2. COAEP)KAHHUE PA3JIEJIOB JUCLHHUIIJINHBI

HaunMmeHoBaHMe pa3/iesioB U TeM /BUJ 3aHATUSY/

Cemectp
/ Kypc

Yacos

Komneren-
107071

Jlutepartypa

Hute
PakT.

Ipumeyanue

Paznen 1. Cucrema ynpapiieHus 4eJi0OBe4eCKUMHU
pecypcaMy OpraHu3anuu

Tema 1.1. YUP B cucreMe MeHEKMEHTA
opranuzauuid. YYUP kak conuanpHas
cucreMa. /JIex/

YK OC-
55

JI1.1J11.2
JI1.3J11.4
JI1.5J11.6
JI1.7
JI1.8712.2
J12.3J13.1
JI3.2J13.3
010233
4

Tema 1.1. YUP B cuctemMe MeHEKMEHTA
opranuzauuid. YYUP kak conuanbHas
cucreMa. /CeM 3an/

YK OC-
5.5

JI1.1J11.2

JI1.3J11.4

JI1.5J11.6
JI1.7

JI1.8J12.2J13
1J13.2

JI3.3

01022033

4

Tema 1.1. YUP B cucreMe MEHEIKMEHTA
opranuzauuid. YYUP kak conuanbHas
cuctema. /Cp/

YK OC-
55

JI1.1J11.2

JI1.3J11.4

JI1.5J11.6
JI1.7

JI1.8J12.2J13
1J13.2

JI3.3

0122033

24

Tema 1.2. @opMupoBaHue KOJIIEKTUBA
opranuszanuu. CIIOYEHHOCTh U COLUAIBHOE
pa3BuTHE KOJIeKTHBa /JIex/

YK OC-
5.5

JI1.1J11.2
J1.3J11.4
JI1.5 JI11.6
JI1.7
JI1.8J12.2J13
1J13.2
JI3.3
01022033
24

Tewma 1.2. @opMupoBaHue KOJUIEKTUBA
opranuszanuu. CIIOYEHHOCTh U COLUAIBHOE
pasBuTue KouektuBa /Cem 3an/

YK OC-
5.5

JI1.1J11.2
J1.3J11.4
JI1.5 JI11.6
JI1.7
JI1.8J12.2J13
1J13.2
JI3.3
01022033
4

Tema 1.2. ®opMupoBaHue KOJUICKTHBA
opraam3zanui. CIuT04eHHOCTh U COITUATIbHOE
pasButue Kourektupa /Cp/

YK OC-
55

JI1.1J11.2
JI1.3J11.4
JI1.5 JI11.6




JI1.7

JI1.8J13.1
JI3.2J13.3
0103233
24
Tewma 1.3. KagpoBas monuTrka u CTpaTerust YKOC- | J1.1J11.2
YYP opranuzanum. 5.5 JI1.3J11.4
KanpoBoe nmianupoBanue B JI1.5J11.6
opraamzanusx. /Jlex/ .7
JI1.8J13.1
J13.2J13.3
0103233
24
Tema 1.3. KagpoBas mOIUTHKA U CTPATETHSI YK OC- JIT.1 JI1.2
YYP opranuzanuu. 55 JI1.3J11.4
KaapoBoe nnanupoBaHue B OpraHUu3alusx. JIL.5J11.6
/Cem 3an/ J1.7
JI1.8J13.1
JI3.2J13.3
013233
24
Tewma 1.3. KagpoBas monuTrka u CTpaTerust YKOC- | J1.1J11.2
YYP opranuszanuu. 55 JI1.3J11.4
KanpoBoe mnaHupoBaHue B OpraHUu3anusx. JIL.5J11.6
/Cp/ J.7
JI1.8J13.1
J13.2J13.3
0103233
24
Pa3nen 2. Opranu3anusi A1eiTeIbHOCTH KaAPOBBIX
ciy:x0. HaGop u MoTHBanus yejl0BedeCKUX
pecypcoB
Tema 2.1. Opranuzanus 1eaTeIbHOCTH U OIIK-6.5 JI1.1 J11.2
dhyHaKIIYN c1yx06 nepconana. OpraHu3amnus YKOC- | J1.3J11.4
Habopa 1 0TOOpa YeTOBEYECKUX 55 JI1.5 J11.6
pecypcos. /Jlex/ JI.7
JI1.8J12.1J13
1J13.2
JI3.3
01022033
24
Tewma 2.1. Opranmzanus AesITeT-HOCTH U OIIK-6.5 | JI1.1JI1.2
¢dyHKIMYU cnyx06 nepcoHana. OpraHuzamus YKOC- | J1.3J11.4
Habopa 1 0TOOpa YeTTOBEYECKUX 55 JIL.S J11.6
pecypcos. /Cem 3an/ JI.7
JI1.8J12.1J13
1J13.2
JI3.3
012233
24
Tema 2.1. Opranuzarnus 1eaTeIbHOCTH U OIIK-6.5 JI1.1 J11.2
dhyHaKIMYN cyx6 nmepconana. OpraHu3amnus YKOC- | J1.3J11.4
HaOoOpa 1 0TOOpa YeIoBeUECKHUX pecypcoB. /Cp/ 55 JI1.5 J11.6
.7
JI1.8J12.1J13
1 J13.2

JI3.3




01022033
4

Tema 2.2. Motusarus B cucreme YUP /Jlex/

YK OC-
55

JI1.1J11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.3J13
1J13.2

JI3.3

012233

4

Tema 2.2. MotuBanus B cucreme YUP /Cem
3aH/

YK OC-
55

JI1.1J11.2

JI1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.3J13
1J13.2

JI3.3

012233

4

Tema 2.2. Motusanus B cucteme YYP /Cp/

YK OC-
55

JI1.1J11.2

JI1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.2J13
1J13.2

JI3.3

012233

24

Pa3nen 3. Ouenka, pa3BuTue, BHICBOOOK/IEHUE
YyeJIoBeYeCKHX pecypcoB. I(PpPeKTHBHOCTH
YIpPaBJICHHS YeJT0BEYECKUMH pecypcamMu.

Tema 3.1. O1ieHKa 1 aTTecTalys YEJIOBEYECKUX
pecypcoB. /Jlex/

OIIK-6.5
YK OC-
5.5

JI1.1J11.2

JI1.3J11.4

JI1.5J11.6
JI1.7

JI1.8J12.1J13
1J13.2

JI3.3

01022033

4

Tema 3.1. O1ieHKa 1 arrecTanys YeJIOBEYECKHUX
pecypcoB. /Cem 3an/

OIIK-6.5
YK OC-
55

JI1.1J11.2
J1.3J11.4
JI1.5 J11.6
JI1.7
JI1.8J12.1J13
1J13.2
JI3.3
01022033
4

Tema 3.1. O1ieHKa 1 aTTecTalys YEJIOBEYECKUX
pecypcoB. /Cp/

OIIK-6.5
YK OC-
5.5

JI1.1J11.2
JI1.3J11.4
JI1.5J11.6
JI1.7
JI1.8J12.1J13
1J13.2
JI3.3




01022033
4

Tema 3.2. YrpaBieHue pa3BUTHEM U
JBIDKEHHEM YEJI0BEUYECKUX PECYPCOB
opranuzanuu. /JIex/

YK OC-
55

JI1.1J11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

JI3.3

012233

4

Tewma 3.2. YrpaBieHue pa3BUTHEM U
JBIDKEHHEM YEJI0BEUYECKUX PECYPCOB
opranmzanuu. /Cem 3an/

YK OC-
55

JI1.1J11.2
JI1.3J11.4
J1.5J11.6
J1.7
JI1.8J13.1
J13.2J13.3
0103233
24

Tewma 3.2. YnpasneHue pa3BuTHEM U
JBIDKEHHEM YEJI0BEUYECKUX PECYPCOB
opraamzamud. /Cp/

YK OC-
5.5

JI1.1J11.2

J1.3J11.4

JI1.5 J11.6
J1.7

JI1.8J12.1J13

1J13.2
JI3.3
0109233

24

Tema 3.3.
YipapiieHHE POLIECCOM BBICBOOOKICHUS

YeIoBevYeCKHuX pecypcoB. DddextuBHocTh YYP.

/J1ex/

OIIK-6.5
YKOC-
55

JI1.1J11.2

J1.3J11.4

JI1.5 J11.6
J1.7

JI1.8J12.1J13

1J13.2
JI3.3
0109233

24

Tema 3.3.
YipapiieHHE MPOLIECCOM BBICBOOOKICHUS

YeIoBeYeCKHX pecypcoB. DddextuBHocTh YUP.

/CeM 3an/

OIIK-6.5
YKOC-
55

JI1.1J11.2
J1.3J11.4
JI1.5 J11.6
J1.7
JI1.8J12.1J13
1J13.2
JI3.3
0109233
4

Tema 3.3.
YipapiieHHE MPOLECCOM BBICBOOOKICHUS

YeIoBevYeCKHuX pecypcoB. DddextuBHocTh YUP.

/Cp/

OIIK-6.5
YKOC-
55

JI1.1J11.2

J1.3J11.4

JI1.5 J11.6
J1.7

JI1.8J12.1J13

1J13.2
JI3.3
0109233

4

Koncynpramms no quctmmnde /Konc/




PA3/IEJI 3. OBPA3OBATEJ/IBHBIE TEXHOJIOI'UHN

B mporecce OCcBOeHMs IHCIUIUIMHBI HCIOJB3YIOTCS CIEAYIONIHME OO0pa30BaTEeNbHbIE TEXHOJOTHH: JIEKLIUU
(JD), cemmnapckue 3amarus (C3), camoctosTenbHas pabora cTyaeHToB (CP) 1Mo BBITIONHEHWIO Pa3IWYHBIX BUIOB
3agaHuii. B mpouecce ocBoeHHS JIUCHMIUIMHBI "YTpaBieHHE UENOBEYECKHMMM pecypcaMu'" HCITONIb3YIOTCS
CIIeAyIOIIME HMHTEpaKTHBHBIE 0Opa3oBaTeibHble TexHonoruu: mnpodnemuas nexuus (IUT). JlexuuoHHBI MaTepuan
MIPEJICTaBIICH B BHUIE claia-mipeseHTanuu B Gopmare «Power Point»y. [[ns HArMsagHOCTH HCIONB3YIOTCS CIIPaBOYHBIC
MaTepHuaibl, MaTepUalbl HayYHBIX cTaTed W T.4. B Xoae JeKuuu mpeaycMoTpeHa oOpaTHasi CBS3b CO CTYACHTaMH,
AKTHUBH3HUPYIOLIME BOIPOCH, MPOCMOTp M oOcyxaeHue BuacodmibMoB.Ilpr mpoBeneHWH JNEKIHMHA HCIIONB3YeTCs
npo0JIEeMHO-OPHEHTHPOBAHHBIN MEXAUCIMIUIMHAPHBIA MOAXO0M, MPEAINoIararolliii TBOPUECKUE BOIPOCH M CO3IaHUE
JUCKYCCHOHHBIX cHUTyauuil. IIpy H3/I0’)KeHMH TEOpEeTHYEeCKOro MaTephaja HCIIONb3YIOTC TakUe METOIbl, Kak:
MOHOJIOTHYECKUH, MOKAa3aTe/IbHBIA, JTUATOTMYSCKUHN, IBPUCTUYCCKHM, HCCICHOBATCILCKUN, MPOOIEMHOE H3JI0KEHUE,
a TaKXke CJIEOYIOUIMe NPUHIMIIBI AMJAKTUKHU BBICHICH IIKOJIBI, TAKHE KaK: MOCIEAOBATENBHOCTh U CHCTEMATHYHOCTh
o0y4yeHusi, MOOCTYIMHOCTb OOydYeHMs, NPUHLUUI HAYYHOCTH, MNPHHLUIBI B3aMMOCBS3M TEOPHUM M  IPAKTUKH,
HarjiaAHoCTHu U ap. B KOHIIC Ka)KZIOﬁ JICKOUU NPCAYCMOTPCHO BpEMA Ji1 OTBETOB Ha HpO6HeMHI>IC BOIIPOCHI.
CeMuHapcKue 3aHATUS MPEIIONaraloT ayAUTOPHYIO paboTy CTYAEHTOB (WM B PEXHME BHICOKOH(EPECHLUH) IO
YCBOCHHMIO 3HaHMH TeM JeKIMA B (opMe YCTHOIO ONpoca, OUCKYCCHH, BBICTYIUIGHUS C JAOKIaJaMd H HX
00CYXIEHMUSI.
CamocrosiTenpHast ~ paboTa  mpenHa3HayeHa s BHEAyJUTOPHOW  pabOTBl  CTYIEHTOB,  CBS3aHHOH  C
KOHCIIEKTUPOBaHHUEM HCTOYHHMKOB, YU€OHOT0 MaTepHaja, U3y4eHHEM AOIOIHUTEIbHON JIUTEpaTyphl 10 AMCLUILIMHE,
MNOATrOTOBKOW K TEKYIEMY M CEMECTPOBOMY KOHTPOJIIO, & TaK)KE BBHIMOJIHEHHEM WMHIWBUAYAJIBHOIO 3ahaHus B (opme
MIPE3eHTALUH, SMIUPUIECKOTO UCCIIEA0BAHUSI.

PA3JIEJI 4. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHUIIJINHBI

4.1. PexoMmenayemas Jureparypa

1. OcHoBHas iuTEpaTYpa

ABTOpBI, 3armnaBue W3narenscTBO, rox
JI1.1 | Kopomesa, JI. A. YpaneHue 4eI0BeUeCKIME pecypcaMu: yaeOHoe Yensaounck, Capatos :
mocobue (376¢.) IOsxHoO-Y panbckuit
HHCTUTYT YIIPABIECHUS U
skoHOMUKH, A#t [Tu Dp
Menmua, 2019
JI1.2 YpaBieHue 4eI0BeUeCKUMH pECypcaMu;: TeOpus U Mockaa : Acniext [pecc,
A.T. lementseBa, |IIpakTuka : yueOHUK Il CTYACHTOB BY30B (352 c.) 2015
M. 1. Coxonosa
JI1.3 | HakapsikoBa, B. 1. | YnparieHue yenoBeueckuMu pecypcaMu: yueoHoe nocobue| Caparos : By3zoBckoe
(275¢.) obpazoBanue, 2023
JI1.4 | bupman JLA., YmpaBrneHue 4eI0BeUeCKUMHU pecypcamMu: yaeOHoe Mocksa : eno, 2018
nocobue (346 c.)
JI1.5 |HBanos, C. 1O. CormanbHoe yIIpaBIIeHHE YEIOBEYECKIMH PECypCaMu: MockBa : MockoBcKuit
yaebHoe mocooue (152 ¢.) TeIarOrnIeCKui
roCyAapCTBEHHbBIN
yHuBepcuteT, 2020
JI1.6 YpapiieHUe YeIOBEUSCKUMHU PECYypCaMu: yueOHO- Bonrorpan :
O. B. Makcumuyk, |Meromuueckoe mocodue (117 c.) Bonrorpaackuit
H. 1. bopucosa, rOCyAapCTBEHHBII
A. B. bopucos, APXUTEKTYPHO-
H. U. ®enonrox CTPOUTEIBHBIN
yHUBepcuTeT, 2016
JI1.7 VYrpaBneHue 4eI0BeUeCKIME pecypcaMu: yaeOHoe Capartos : By3zoBckoe
B. A. mocobue (170 c.) oOpazosanne, 2014
JpecBAHHUKOB,
O. B. JloceBa
JI1.8 | Becuun, B. P. YmpasneHnue genoBeueckuMu pecypcamu : yaeOHuk (702 | Mocksa : [Ipocmnekr, 2019
c.)




| ABTOpBI, 3arnaBue | N31aTebCeTBO, TOI

2. lonoTHUTEILHAS JIUTEPATYPA

ABTOpHI, 3arnaBue N3patenscTBO, TOA
JI2.1 | JI. C. JIsxoBa KanpoBoe anMuHUCTpHpOBAHUE U IETONPOU3BOACTBO : 'Oy BIIO "HOHAYUI'C",
yaebHoe mocobue (188 c.) 2019
J12.2 | Cmonenckas, C. B. | PeiHOK Tpya: yIpaBlIeHHE YEIOBEUYECCKUMH PECYPCAMHU: Vaesnosck: Yul' TV, 2023

yaebHoe nocobue (80 c. )

J12.3 TeXHOIOTNY OLIEHKH YeI0BEYECKHX PECYPCOB: Honenk : ®I'bOY BO
A. A. Kucenesna, KOHCITEKT JICKIIHI: KOHCITeKT JeKiuii (118) «JOHAYUI Cy,, 2024

E. H. Jlomuuckas

3. Meroanueckue pa3padoTku

ABTODBI, 3araBue NznarenncTBO, TOA
J13.1 YnpasneHue yenoBeueckuMu pecypcamu : KoHcrmekr Jouenx: ®I'EOY BO
Kucenesa A A. JeKIUi JUIs 00y4arouxcst 00pa3oBaTeabHOM «IOHAYUI'C», 2025

MporpaMMbI OaKaaBpuaTa HalpaBJICHUs MOITOTOBKU
38.03.04 'ocymapCTBEHHOE ¥ MYHUIIMITATEHOE
yIpaBJeHne 09HO - 3a09HON opmbl 0OyueHus (50 c.)

JI3.2 VipasiieHHe YeT0BEYECKUMH PECYPCAMH Joueuk: ®T'BOY BO

CEeMMHAPCKUX 3aHSATHH A7 00yJaromuxcs
oOpa3oBaTtenapHOI MporpaMMbl OakagaBpuaTa
HampasieHus noarotoBku 38.03.04 'ocynapcTBeHHOE
Y MyHULUIIAJIBHOE YIPaBJIEHHE OYHO - 3209YHOMN

Kucenesa A.A. MeTtoauueckre peKOMEH LMY IS IPOBEIEHHS «JOHAVYHUI'Cy, 2025

thopmer o0yuenns (20 c.)
JI3.3 YmpaBieHue 4eI0BeYeCKUMHU PECYPCAMH : Honenk: ®I'6OY BO
KuceneBa A.A. Meronuueckue peKOMEHIAINH 110 OpraHu3aluy «JIOHAYUI'C», 2025

JTOTIOJTHUTEIIEHOM BHEAYAUTOPHOM (CaMOCTOSITETFHON )
paboTHI A5t 00yUarOMMXCsl 00pa30BaTEIEHOM
MporpaMMbl OaKkajlaBpriaTa HalpaBICHUS MTOJITOTOBKU
38.03.04 'ocymapCTBEHHOE 1 MYHUIIMITATEHOE
yIpaBJeHne 09HO - 3a09HOU hopM oOyuenwust (18 c.)

4.2. IlepevyeHnb pecypcos
HH(POPMALOHHO-TeJTIeKOMMYHUKAIMOHHOH ceTn ""HTepHeT"

51 | Hayunas snekrponnas 6ubimorexa «KUBEPJIEHMHKA» https://cyberleninka.ru/

32 | 9BC «JIAHDY https://e.lanbook.com

3 | 9BC «GHAHUYM» https://znanium.ru

4 9BC «SOCHUM»

https://sochum.ru

4.3. [lepeueHb MPOrpaMMHOIO 00ecreYeHunst

JIueH3sMOHHOE ¥ CBOOOJHO  PACMpOCTpaHseMOE  MpOrpaMMHOE  oOecriedeHHe, B  TOM
OTEYECTBCHHOTO MIPOU3BO/ICTBA:
- Libre Office (nuuen3us Mozilla Public License v2.0.)
- 7-Zip (munen3ust GNU Lesser General Public License)
- AIMP (mumensus LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (;mmuensust GNU General Public License)
- Inkscape (nmumensus GNU General Public License).

YUCJIC

4.4. IIpodeccuonanibubie 0a3bl JAHHBIX U HH(POPMALMOHHBbIE CIIPABOYHBbIE CHCTEMbI

®OenepanpHas ciyx0a rocyaapctBeHHoOH cratuctukn. — URL: https://rosstat.gov.ru/statistic
Poctpyn ®enepanbhas ciayx6a no tpyay u 3ansaroctu. — URL: https://rostrud.gov.ru/
Kmaccudopm.PY CrpaBounnk komoB obmepoccuiickux knaccuduraropoB. URL:https://classinform.ru/

Oo6mepoccuiicknii knaccuduraTop mnpodeccuit pabounx, MOMMKHOCTEH CiIyXamux W TapuHbBIX paspsmgoB. — URL:

http://okpdtr.ru/

Enuebll KBanu(UKAIMOHHBIA CIPABOYHUK JOJDKHOCTEH PYKOBOAWTENEH, CIENHAINCTOB W JPYTHX CIIy>KaIlux



http://okpdtr.ru/

(EKC). — URL: http://bizlog.ru/eks/

Kypnuan «KCK skcnept». — URL: https://journal . ksk.expert/

Kypnan «Ympasnenue nepconanom» ». — URL: https://www.top-personal.ru/

«Kanposoe neno» [Ipakrrueckuit )xypHan 1o kagapoBoii padorey». — URL: https: https://www.kdelo.ru/

4.5. MaTepuajbHO-TEXHHYECKOE O0ecneyeHne JUCIUNTUHbI

Jnst mpoBefieHUs] y4eOHBIX 3aHSATHH, MPEIYyCMOTPEHHBIX 00pa30BaTENbHOW MPOrpaMMOM, 3aKpeIUICHBI
ayJUTOPUH COTTIACHO PACIIUCAHUIO YUCOHBIX 3aHATHIA:
pabouee MecTO MpenogaBaTess, I0caJ0YHbIe MECTa IO KOJIMUYECTBY 00yUaromuXcs, 10CKa MeIoBast, IEPCOHATIbHBIH
KOMITBIOTED C JIUIIEH3UPOBAHHBIM IIPOTPAMMHBIM O0ecTieueHreM 00IIero Ha3HAYCHUS], MYJIbTUMEIUIHBIN TPOEKTOP,
9KpaH, HHTEPaKTUBHAs MTaHETb.

PA3JIEJI 5. ®POHJI ONEHOYHBIX CPEJICTB

5.1. KoHTpoJIbHBbIE BONPOCHI U 3a1aHUS

Bormpocsr st mpoMeXyTOYHOM aTTeCTaIiH IO AUCIUTLUIINHE

1. CyTb, 3a1a41 1 OCHOBHBIE (D)YHKLIUH YIIPABJICHHUS Y€JIOBEUECKUMH PECYPCAMH.

2. IIpuHIMIBL 1 METOABI YIIPABJICHUS YEJIOBEYECKUMHU PECYPCAMH.

3. CuctemMa ynpaBieHHsI IEPCOHAIIOM.

4. Bo3HUKHOBEHME U pa3BUTHE YIPABICHUS YeJIOBEUECKUMH PECYPCaMHU.

5. [TpeoOpa3zoBanue ympaBieHUs IEPCOHATIOM B YIIPaBICHHE YEIOBEYECKUMH PECYPCAMH.
6. Teopus 4enoBeUeCKOro Kanurana.

7. 3HaueHNe «4eI0BeYecKoro (hakTopa» B OpraHU3aIliH.

8. [Tepconan opraHu3anuy, €ro cOCTaB v CTPYKTYpa.

9. PernamenTanus npodeccrnoHanbHbIX QyHKINN paOOTHHKA.

10. Ycnosus Tpyna u paxkropsl ux ¢popmupoBanus. OxpaHa u 6€30MaCHOCTE TPYy/a.

11. OTHKA IEJIOBBIX OTHOIICHUH.

12. KonnexTuB kak comuanbHasi rpymmna. Tanbl CO3/aHUsA U Pa3BUTHS TPYIOBOIO KOJIJIEKTUBA MPEATIPUATHSL.
13. Crtpykrypa u 3¢ (HeKTUBHOCTH pabOTHI TPYIOBOTO KOJJIEKTHBA.

14. KoprnopatuBHas KyJabTypa B CUCTEME YIPABICHUS IEPCOHATIOM.

15. CyIIHOCTD U CTaJIUU CIUIOYCHHOCTHU KOJUICKTHBA.

16. CounanbHO-TICHXO0JIOTHIECKHE 0COOCHHOCTH KOJIJIGKTHBA KaK 0O BEKTa yIpaBICHUSL.
17. CornanbHbIe PO U OTHOIIIEHUS B KOJUIEKTHBE.

18. CyTb, 33a71a41 U TUIIBI KaIPOBOX MOTUTHKH.

19. OneMeHThI KaJipoBoil monuTuku. HampasiieHus 1 onieHKa BbIOOpa KaJpOoBOM MOIUTHKY.
20. Kanposas cTparerust npeanpusTus

21. 3anaun, GyHKIMH U HAPABJICHUS PaOOTHI CITY)KO YIpaBICHHS MEPCOHATIOM.

22. [MpodeccnonansHo-KBaNMU(PUKAIIMOHHBIE TpeOOBaHUs K paOOTHUKAM KaJIPOBBIX CITykKO
23. CoBpeMeHHbIE TEPCOHAT-TEXHOJIOTHH.

24. Conepxanue, IIeTU U 33291 TUIAHUPOBAHUS TIEpCOHANA.

25. ITpuHIMIBI U 3TAMBl KAAPOBOTO INIAHUPOBAHMSL.

26. Bupl naHoB 1o Bompocam repcoHaia.

217. OnepaTUBHBIN TIIaH PaOOTHI C TIEPCOHATIOM.

28. HcTrounukuy npuBieYEHUs IEPCOHATIA.

29. Metonsl 1 opranu3anus Habopa MPEeTeHeHTOB Ha BAKAHTHYIO JTOJKHOCTb.

30. CyTb KOHTPaKTHOH (OpPMBI HaliMa.

31. TlousiTie 1 BUABI aJalTallHH.

32. DTarbl aanTtanyy IepcoHana.

33. Opranuzanus yrpaBieHUs afanTtainyien mepcoHana.

34, CyTb, 3371291 ¥ QYHKITUHU OIIEHKH TIepCOHAIA.

35. IIpuHUUIIBI ¥ TEXHOJOTUS OLIEHKU NIEPCOHATIA.

36. MeTob! OlIEHKH MepCOHAIA.

37. Ilenu, noHATHE W 3aa4X aTTECTALUU [IEPCOHATIA.

38. @DaKTOpbL, IOKA3aTEAN U METOABI aTTECTALIUH.

39. DTarbl ¥ OpraHu3aIys IpoBECHUS aTTECTAIIMHA B OpraHU3aIiH.

40. CyIHOCTb U 33724y MPo(eCcCHOHATBLHOIO Pa3BUTHS TICPCOHAA.

41. Opranusarusi, dTamsl, METOAb! 1 (POpPMBI MPodecCHOHATFHOTO 00yYSHHS.

42. [NoBrIieHre KBATH(PHUKAIIMUA KaJPOB.

43. Bunpbl, oTamsl ¥ Lenu Kapeepsl. Y IPaBICHUE KAPhEPOU B OpraHU3aluy.

44. Cucrema cinyxebHO-poecCHOHaTHFHOTO MPOABIKEHHUS IPON3BOICTBEHHOTO NIEPCOHAA.
45. [ToaroroBka u GpopmupoBaHre KaAPOBOTO Pe3epBa PYKOBOAUTEIICH.

46. Opranusaius yBOJbHEHUS [IEPCOHAA.



http://bizlog.ru/eks/
http://www.top-personal.ru/
http://www.kdelo.ru/

47.
48.
49.
50.
51.
52.
53.
54.

VYrpapieHue TeKy4ecThIO KaIpOB B OPraHU3aLHH.

CyIIHOCTD U TMOAXOABI K PAllMOHAIEHOMY UCIIOJIB30BaHHIO TIEPCOHAA.
PerynupoBanne conuaabHO-TPYAOBBIX OTHOIICHUH B OpraHU3aINH.

CymHoCTb, 321294 U (PYHKIUH COIHATBHOTO MAPTHEPCTBRA.

KonnekTuBHBIH TOTOBOP KaK CPeCTBO YKPETUICHHS COLUATBHOTO TApTHEPCTBA.
OxoHoMm4ecKas 3PpPEeKTUBHOCTH YIIPAaBIECHUS IEPCOHATIOM.

CommanbHas 3h(PpEeKTHBHOCTH YIIPaBIECHUS IEPCOHATIOM.

OpranunzanuonHas 3@ QekTHBHOCTD yIpaBJIeHHs IEPCOHATIOM.

5.2. TembI MCHMEHHBIX PadoT

TeMmbl 114 ucciienOBaHUMN

1. OCOOECHHOCTH U POJIb YENIOBEYECKHX PECYPCOB B JOCTHM)KEHHHM KOHKYPEHTOCHOCOOHOCTH COBPEMEHHBIX
OpraHu3aLMil.

2. IIpo6yieMbl U TEHIEHIINH B KaJpOBOM MEHEIKMEHTE yCIIEUTHBIX KOMITaHUH.

3. Oco0eHHOCTH yIpaBJIeHHsI IEPCOHAIOM B 3apyOeKHBIX KOMIIAHHUSIX: BO3MOKHOCTH UCIIOIBb30BaHUS OIIBITA.
4. TpeboBaHus K po¢heCCHOHATEHO-KBATN()UKAITMOHHOMY YPOBHIO PAOOTHHKOB.

5. KomneTeHTHOCTh U KOMIETEHIINH Pa0OTHHKA.

6. IloHsATHE U 3HAUCHHE KaAPOBOU MONIUTUKU B OPraHU3all1u.

7. ®daxTopsl, BIHAOMNE Ha (HOPMHUPOBAHUE KAIPOBOH TOIUTHUKH U YCIOBHUS €€ peaTi3alluy.

8. B3auMocCBsA3b CTpaTeruu pas3BUTHS OpraHU3alliM, CTPATETUU YIIPABICHUS IEPCOHAIOM M KaJpOBOU
ITOJIMTHUKMU.

9. Merop1 onipeienieHust TOTPEOHOCTEN MPENNPUATHS B TIEPCOHATIE.

10. [Ipo6ems! ipohecCHOHANBHON OpUEHTANY U IPOPOPHEHTAITMOHHON pabOTHI.

11. Mertonsl ynpaBieHus IpoecCHOHATLHON OpUeHTaIel paOOTHUKOB (3apyOeKHBIN OMBIT).

12. CoBpeMeHHbIe TPoOIIeMBI TTOI00pa U 0TOOpa IMepcoHaa.

13. 3apyOeKHBIH OIBIT OCYIIECTBICHHS TTOI00pa U HaiiMa MepcoHalia MPEePUsTHSL.

14. IIpaBuna npoBeAeHUS UHTEPBBIO C IIPEACTABUTEISIMU Pa3HbIX YPOBHEHN YIIPABICHUS OPraHU3ALNN.

15. [TpoGiieMsl TPyOBOH afanTanuu U (PaKTOPhI, KOTOPBIC €€ MPEIONPEICIISIIOT.

16. CoBpeMeHHbIe IPOOIIeMbl HACTABHUIECTBA.

17. [MpeanasHaveHue U poiib COBPEMEHHBIX CTyKO0 ImepcoHalia B OpraHu3alyy.

18. Ponb 1 pyHKIIME MEHEKEpa 110 IEPCOHATY B OpraHU3aluy paboThl KaJAPOBOH CITYKOBI.

19. TpeboBanus K O€JI0BBIM, IPO(PECCHOHATIBHBIM U JINYHOCTHBIM KauecTBaM MEHEAXKepa I10 MEepCoHaIy.

20. Meponpusarus mo oxpaHe 1 6€30MacHOCTH KaAPOBOH MHPOPMAIINY B OPTraHU3aIUH.

21. Ponb kopriopatuBHON KYJABTYpHI B POPMUPOBAHNH KOJJICKTHBA OPTraHN3aIIHH.

22. ®dopmainbHas 1 HeopMalbHasE CTPYKTYpa TPYI0BOI'O KOJIJICKTHBA.

23. Crienn¢rka >KeHCKHUX TPYOBBIX KOJJICKTHBOB.

24, [TonsiTe 0 KOMaHEe U KOMaHTHOM paboTe B YIPABICHUU TIEPCOHATIOM.

25. CounanbHO-NICHXO0JIOTHIECKHE 0COOCHHOCTH KOJIJIGKTHBA KaK 00 BEKTa yIpaBICHUSL.

26. [Icuxonoruyeckast COBMECTUMOCTh WIEHOB KOJUIEKTHBA U (haKTOPbI, KOTOPBIE €€ 00YCIIaBIMBaIOT.

27. TpeOGoBaHUS K MICUXOJIOTHYECKUM KadecTBaM PaOOTHHKOB W PYKOBOIUTENEH COBPEMEHHBIX OpTraHU3aIliH.
28. MCTO[H)I HU3YUCHHUA COLIUAJIbHO-TICUXOJIOTMYCCKOI'0 KiIMMaTa B KOJIJICKTUBEC.

29. IToaxonp! k OLIEHKE MEPCOHAa B COBPEMEHHOM OpraHu3aluy.

30. Mertoapl OLICHUBAaHUS YIIPABICHUYECKOr0 EPCOHAA.

31. Kputepuu 1 pa3HOBUAHOCTH AETIOBOM OLIEHKH PYKOBOJUTEIEH.

32. [TpoGiiemsl 0011IeTO U TPO(YECCHOHATBLHOTO Pa3BUTHS IIEPCOHAIA.

33. [IpoGieMb! TpyIOBOM Kapbhephl U CITY>KEOHOTO POCTa B COBPEMEHHBIX OPTaHU3aAIHAX.

34, [InanmpoBanme u ynpaBieHHe CIIy>KeOHOU Kapbepoii pabOTHHUKOB.

35. Co3manue COOTBETCTBYIONIMX YCIOBUH ISl KAPHEPHOTO POCTa PAOOTHUKOB.

36. [Ipo6eMb! MIaHUPOBAHUS U IOATOTOBKY KaJpOBOTO Pe3epBa.

37. Oco0eHHOCTH TIOATOTOBKH Pe3epBa YIIPaBIEHIECKUX KaIpOB.

38. [TpoGiieMbl BEICBOOOKICHHS TIEPCOHAA.

39. CounanbHble rapaHTHX paOOTHUKOB MPH YBOJIILHEHHUH C IPEANPUATHS (3apyOe:KHBIN OIBIT).

40. [IpoGeMb! TekydecTr KaapoB U pa3paboTKa MEPOIPUATHH 10 €€ peryIMpOBaHHUIO.

41. IIpo6iemsl KauecTBa TPYAOBOM KU3HU PAOOTHUKOB OpraHU3aINH.

42. ConmanpHoe MapTHEPCTBO KaK CPEJCTBO COIIACOBAHMS MHTEPECOB paboToAaTens U pabOTHUKOB.

43. Poub ipodcoro3HOM OpraHn3aniy B MIPEICTABUTENHLCTBE MHTEPECOB HAEMHBIX PaOOTHUKOB.

44. Kpurepun a3 pexTHBHOCTH yTIpaBiIeHHS IEPCOHATIOM.

45. B3anmozaBucumocTh 3 PpeKTUBHOCTH ACATEILHOCTH PEANIPHUATHS U PE3YJILTATOB PabOTHI TIEPCOHAA.
46. Ponp kazmpoBoro ayaurta ¥ KaapoBOrO KOHCYJIbTHPOBAHMS B HOBBIIIECHUU 3((EKTUBHOCTU YIPaBIICHUS

TIEPCOHAIIOM.




5.3. ®oHA OLIEHOYHBIX CPEICTB

@oH/I OIEHOYHBIX CPEACTB JUCHUIUIMHBI "YTpaBleHHE 4YelOBEYECKMMH pecypcamu” pa3paboTaH B
COOTBETCTBHH C JIOKAIbHBIM HOpMaTuBHEIM akToM OI'BOY BO "JIOHAYUI'C".

@DOoH/I OLIEHOYHBIX CPEICTB MUCHUILTUHBI "YTpaBlieHHE YelIOBEUSCKUMH pecypcaMu’ B MOJIHOM O0beMe
IIPEACTABIICH B BUJIE IPWIIOKEHMSI K JaHHOMY PITJI.

5.4. I1lepevyeHb BUOB OLIEHOYHBIX CPEACTB

VYcrHBI onpoc
JleJioBasi urpa
KOJJIOKBAYM
pacdeTHas 3aa4ya
Kelc-3aada
CUTYAIIMOHHOE 3a/1aHuE
JIOKJIaJ, COOOIIEHE
TECTOBBIC 3aJJaHUs

PA3JIEJ 6. CPEJICTBA AIANITALIUU MIPENOJABAHMS TUCLIUTIJIMHBI K
MOTPEBHOCTSIM JIUL[ C OTPAHUYEHHBIMU BO3MOKHOCTSIMMU 3/I0POBbSI

B ciyuae HeoOXxomuMocTH, 00yYaroIUMcs U3 YHCia JIMI C OTPAaHUYCHHBIMH BO3MOXHOCTSMH 30POBbsI (10
3asBJICHUIO OOYYalOMIErocs) MOTYT HpeajiaraTbCcs OJHHM M3 CIEAYIONIMX BapUaHTOB BOCHIPHSTHS HHPOpPMaLUH C
YYETOM HX WHAWBUAYAIBHBIX ICUXO()U3NIECKUX 0COOCHHOCTEH:

1) c mpUMEeHEHNEM BIIEKTPOHHOTO OOYUEHHS U IUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ MIPUMEHEHHEM CIIEIMaTBHOTr0 000pYAOBaHHS (TEXHUKH) M MPOTPAMMHOT0 00ECTICUEHHSI, UMEIOIIUXCS B
OI'bOY BO "HAOHAYUI'C".

B mpouecce oOyueHus mpu HEOOXOIMMOCTH Ui JIMI C HApyIICHUSAMH 3pEHHUS, CIyXa M OIOPHO-
JBUTI'aTENILHOTO aMnmapara IpeoCcTaBIsIoTCs CIeIyOIIUe YCIOBHUS:

- Ui ML C HapyLIECHWSMHU 3PEHUs: Yy4eOHO-METOAMYECKHE MaTepuanbl B MEYaTHOH (popmMe yBeIHYeHHBIM
mpudTom; B (opme dIeKTpoHHOTO MOKyMeHTa; B (opme aynuodaiina (mepeBox y4eOHBIX MAaTepHalioB B
ayauodopmar); WHAWBUAYaIbHBIC 3aJaHNsl M KOHCYJIbTaIlHH.

- Ui JHIl C HapyUICHUSIMH CcilyXa: y4eOHO-METOIUYEcCKHe MaTepualibl B TedaTHoi Qopme; B ¢opme
3JIEKTPOHHOIO JIOKYMEHTA; BHIEOMAaTepHajbl € CyOTHUTpaMM; HHIOUBHIOYalbHbIE KOHCYJIBTALlMM C HPUBJICYCHUEM
CypaonepeBOoAYMKa; UHANBUAYAJIbHBIC 3aIaHM U KOHCYJIbTalluH.

- 4 Jul ¢ HapYUICHUAMH OIOPHO-ABUTATCIILHOI'O arrmapara: y‘-Ie6HO-MCTOI[I/I‘-ICCKI/IC MaTcpuajibl B
neyatHo Qopme; B (opMe SIEKTPOHHOTO IOKyMeHTa; B (opme aynnodaiina; WHANBUAyAIbHBIE 3aJaHUs U
KOHCYJIbTallMH.

PA3JIEJ 7. METOAUYECKHUE YKA3AHUSA JJIS OBYYAIOIIUXCA 110 YCBOEHHUIO
JAUCTIIAITIMHBI

W3ydeHne NIUCHUIUIMHBI TpearioiaraeT, 4To IMpenojaBaTellb YWTAeT JEKIUH, MPOBOJUT CEMHUHApCKUE 3aHATHS,
OpraHu3yeT CaMOCTOSITEIbHYI0 padoTy 0O0y4aroImuXcsi, HPOBOAUT KOHCYNbTALMH, PYKOBOJUT IOATOTOBKOM JOKJIAIOB
o0yyarommxcsi Ha Hay4YHO-IPAKTHUECKUX KOH(MEPEHIMSIX, OCYIIECTBISET TEKYIIMH M IMPOMEKYTOYHBIH KOHTPOJb
3HaHUN O0YyYaIOIIUXCSI.

C 1enp0 Ka4eCTBEHHOTO OCBOEHHS OOYYarOIIMMUCS NaHHOW JUCIHIUIMHBI Ha Kadeape pa3padoTaHbl METOTUYECKHC
PEKOMEHIAIMK TI0 OpPraHM3allMd CaMOCTOSTEIbHOW pPabOThl - KOMILUIGKC pPEKOMEHAAWH U  pa3bICHEHU,
MO3BOJIAIONIMN 00yYaroIUMCS ONTUMAabHBIM 00pa3oM OpraHW30BaTh IPOLECC HM3YUEHHs, KaK TEOpPETUYEeCKOro
y4eOHOro MaTepuaja JUCLUIUINHBI, TaK W HOATOTOBKM K CEMHUHAPCKUM 3aHATHSM, B TOM YHUCIIE HPOBOAMMBIM C
WCIIOJIb30BAaHUEM aKTUBHBIX U HHTEPAKTHUBHBIX TEXHOJIOTHI 00yUeHHS.
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®OoHJ OLEHOYHBIX CPEACTB MO JUCHUILNIMHE (MOAYII0) «YIpaBlieHUE
YeJIOBEYECKUMH pecypcaMmu» Il oOydarommxcss 3 Kypca o0pa3oBaTeabHOU
nporpamMmbl O6akanaBpuata HampasieHus noarotoBku 38.03.04 [NocymnapcTBeHHOE
Y MyHULUIATBEHOE yrpaBieHue (mpoduis «PernoHaibHOE yrpaBieHUE U MECTHOE
CaMOYIIPaBJIEHUEY» ) OYHO-3a0YHOUN (HhOpMBI 00yUEHUS

ABTOD,
pa3paboTIHK: JOLICHT, KaH]I. 5KOH. HayK, NoueHT Kucenera A.A.

IKUDKHOCTB,yquaHCTGHGHB,yquOG3BaHHe,HHHHH&HBIH(baMHHHH

®OC  paccmoTpeH  Ha

3acenannu Kadeapol VIPAGIeHUsL NePCOHAIOM U IKOHOMUKU MPYOa

[Iporokon 3acenanusi Kadeapsl Ne

oT 05.03.2025r. 9
Jara

3aBenyronuii kadeapoi A .M. CragHuk

(moamnuce) (vHUTMAITBL, PaMUITHS)
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PA3JIE 1.

MHACITIOPT ®OHJJA OHEHOYHbLIX CPEICTB
10 JMCHUIINHE (MOIYJII0) «YTIPaBJIeHHE YeJI0BEeYeCKUMH Pecypcamm)

1.1. OcHoBHBIE CBeeHUS 0 AMCIUIIHHE (MOTYJIe)

Tabmumna 1

XapakTepucTuKa TUCHUTLTUHBI (MOIYJIs)
(cBeneHust cOOTBETCTBYIOT pasnaeny PI1)

OO6pazoBaTenbHas mporpaMmma

OakayiaBpuaTa

HanpaBneHHe IIOATOTOBKH

38.03.04 I'ocymapCcTBEHHOE U
MYHUIIMTATBHOE YIIPaBICHUE

«PernonanpHoe YIIpaBJICHUC 1 MCCTHOC

[Tpodunb
CaMOYITPABIICHHUE)
KonunuecTBo pa3aenoB IMCHUTIIAHBI 3
YacTtb 0o0pa3oBareIbHOI
p 51.0.25
MIPOTPAMMBI

@OpMBI TEKYILIETO KOHTPOJIA

- Texyuuit KOHTPOJB (YCTHBIHN OIpOC,
TECTOBOE 3aJIaHKE, CATYallHOHHOE 3aJ]aHuE,
pacyueTHOE 3a/1aHuE, JIeJIOBAs UTPa,
KOJUTOKBUYM, TOKJa] (CooOIeHue), Kerc-
3a/1a4a, KOHTPOJIb 3HAHUM 110 pa3/iely).

- [IpomesxyTouHas arTecTanus (3K3aMeH)

lloxazamenu Ouno-3a049Has popMa 00ydeHHS
KomuuecTtBo  3a4eTHBIX  €QUHUIL 3
(KpeauToB)
Cemectp 6
Oowaa mpyooemkocms (axkaoem. 108
uacoe)
Ayoumopnasn KOHmMAaKmHas 26
paboma:
Jlex1oHHbBIE 3aHATHSA 12
CeMuHapCcKue 3aHATUS 12
CamocrosiTesibHast paboTa 57
Kouncyabranus 2
KoHnTtpoJsb 27
Dopma NPOMENHCYMOUHOU SK3AMEH

ammecmauyuu
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1.2. IlepeyeHb KOMIETEHIHMH ¢ YKa3aHUEM 3TAnoB (GopMHUPOBAHMS B
npoiuecce 0CBOCHUs 00pa3oBaTeIbHOM NIPOrPaMMBbI.

HepequL KOMHGTGHHI/Iﬁ 1 X 35JICMCHTOB

Tabmnuma 2

Komnerenuus

Nnukarop
KOMIICTCHIIMH U €TO
dbopMynupoBKa

*)JIEMEHTBI
HUHIUKATOpa
KOMIIETEHIINU

Nunexc
9JIEMEHTA

YK OC-5

YK OC-5.5: Criocoben
NPUMEHSTDH B XOJI€
YIIPaBJICHUS YETIOBEYCCKUMH
pecypcaMu pa3IMuHbIN
WHCTPYMEHTAPHII C y4ETOM
MEKKYJIbTYPHOTO
pa3HOOOpa3us 00IIeCTBA U
ocobeHHoCTeH
J0OPOBOJILYECKON
(BOJIOHTEPCKOIN)
JESTEIIbHOCTH

3nameo:

| MOHATHITHBIN armapar
Y TEOPETHUYECKHE
OCHOBBI YIIPaBJICHUS
YeJI0OBEYECKUMHU
pecypcaMu

YK OC-5.5 3-1

2 cnoco0bl, MPUEMBI,
MOJIXO/IbI K YIIPABICHUIO
YEJI0BEUCCKUMU
pecypcamu ¢ y94eToM
MEXKYJIBTYPHOTO
pazHo0Opa3us oo0IIecTBa

YK OC-5.5 3-2

3 MeTomoI0ruIo 1
MHCTpyMEHTapui
yIpaBiIeHUS
YeIIOBEYCCKUMHI
pecypcamu ¢ y4eToM
MEXKYJIBTYPHOTO
pa3zHooOpa3us odiecTBa

YK OC-5.5 3-3

Ymemn:

1 npumeHsTH Ipu
peLICHUH TPAKTUYECKUX
3aJIlaHuH TTOHATUNHBIN
amnrmapar u
TEOPETHYECKUE OCHOBBI
YIPaBIICHUSA
YEeJI0BCUCCKUMHU
pecypcamu

YK OC-5.5 V-1

2 NpUMEHSATH Ha
MIPAKTHKE CIIOCOOBbI,
MIPUEMBI, TTOJIXOJIbI K
YIIPaBICHHUIO
YEJII0BCYCCKUMHU
pecypcamu ¢

y4ETOM
MEXKYJIBTYPHOTO
pa3zHoo0pa3us odIecTBa

YK OC-5.5VY-2

3 IpUMEHSTD B
poheCCHOHANILHOM
JeSITEIbHOCTH
METOJIOJIOTUIO U
MHCTpYMEHTapuit
yIpaBiIeHUS
YeJI0OBEYECKUMHU

YKOC-5.5 V-3




Komnerenms

Nupukarop
KOMITETEHIINH U €T0
dbopmyHpoBKa

*)JIEMEHTBI
HWHIKATOpa
KOMIIETEHI[UA

Hunexc
dJIEMEHTA

pecypcaMu ¢ y4eTom
MEKKYJIBTYPHOTO
pa3zHooOpa3us ooIecTBa

Braaoems:

| mpakTUuyeckuMu
HaBbIKAMH IIPUMEHEHUS
IIPU pELICHUHN
MPAKTUYECKUX 3aJaHUI
ITOHATUMHBIN arapar
1 TEOPETHUYECKHE
OCHOBBI YIIPaBJICHUS
YeJI0BEYECKUMU
pecypcamu

YK OC-5.5 B-1

2 crocobamy,
prUeMaMHu, TOJX0AaMH K
YIIPaBICHUIO
YeJI0OBEYECKUMHU
pecypcamu ¢ y4eToM
MEXKYJIBTYPHOTO
pazHO0Opa3us o0IIecTBa
HA MTPAKTUKE KOMaHIHOMN
paboThI

YK OC-5.5 B-2

3 METOIOJIOTHEN U
WHCTPYMEHTapueM
yIpaBiIeHUS
YEIIOBEYCCKUMHI
pecypcamu B
poheCCHOHATLHOM
NEeSITeIbHOCTH C YY€TOM
MEXKYJIBTYPHOTO
pazHO0Opa3us o0IIecTBa

YK OC-5.5 B-3

OIIK-6.5

OIIK-6.5: Criocoben
OILICHUTH MCIIOJIb30BAHUE U
BIIUSHHE YEIOBECUECKUX
PECYPCOB B IpoIiecce
YIpaBICHUS
rOCyJJapCTBEHHBIMH U
MYHHIUTIATEHBIMA
¢buHaHCAMH,
rOCyJJapCTBEHHBIM H
MYHHITUTIATEHBIM
HUMYIIIECTBOM,
3aKyIKaMH JJIsI
rOCYJapCTBEHHBIX U
MYHHIIHITATEHBIX HYK]T

3namep:

| NOHATUIHBIN anmapaT
1 OCHOBHBIC
0COOEHHOCTH
yIpaBiIeHUs
YeJI0OBEYECKUMHU
pecypcamu Ha
rocy/1apCTBEHHOU U
MYHHULMIAIBHOU cy:)K0e

OIIK-6.5 3-1

2 Poub uennoBeuecKkux
pecypcoB B
TOCYJapCTBCHHOM U
MYHUIUITIAJIbHOM
YIIpaBICHUN

OIIK-6.5 3-2

3 Cr1ocoObI ¥ MOAXOOBI K
OLIEHKE HMCIIOJIb30BaHHUS
U BIIMSHUS

OIIK-6.5 3-3




Komnerenms

Nupukarop
KOMITETEHIINH U €T0
dbopmyHpoBKa

*)JIEMEHTBI
HWHIKATOpa
KOMIIETEHI[UA

Hunexc
dJIEMEHTA

YEJI0BEYECKUX PECYPCOB
B IIpoLecce

YIIPABJICHUS
roCyZapCTBEHHBIMU U
MYHULUNIAIBHBIMA
YUPEKIACHUAMHA

Ymemn:

1 mpuMeHsAThH Ipu
pEIICHUH MPAKTHYECKUX
3aJIaHUM 3HAHUS
MOHSATUHHOTO arnmapara
M OCHOBHBIX
0COOEHHOCTEN
yIpaBiIeHUS
YeJI0BEYCCKUMU
pecypcamu Ha
roCcyZapCTBEHHOM U
MYHHUIMIAIBHON
ciryxx0e

OIIK-6.5 V-1

2 OLICHUBATh Ha
MPaKTHUKE POJIb
YeJI0BEUYECKUX PECypCOB
B TOCYIapCTBEHHOM U
MYHHIUTIATEHOM
yIpaBICHUU

OIIK-6.5 V-2

3 UCIO0JIB30BaTh B
npoheCcCHOHATTBHON
AESATEIbHOCTH 3HAHUS
CTIIOCOOOB U MOJIXO0B K
OLICHKE

UCIIOJIb30BAHUS 1
BJIMSTHUS Y€JI0BEUYCCKUX
pecypcoB B mporiecce
yIpaBICHUS HA
roCyIapCTBEHHOM U
MYHUIIUTIAILHOH CITyKOe

OIIK-6.5 V-3

Braaoems:

1 HaBBIKAMU
MPUMEHEHUS TTPU
pELICHUH MPAKTUYECKUX
3aJIaHUM 3HAHMI
MOHATUIHOTO anmnapara
it

OCHOBHBIX OCOOEHHOCTEH
YIIpaBJIEHUSA
YeJIOBEYCCKUMU
pecypcaMu Ha
roCyJapCTBEHHOM U

OIIK-6.5 B-1




Komnerenms

Nupukarop

KOMIICTCHIIMHM U €T0

dbopmyHpoBKa

*)JIEMEHTBI
HWHIKATOpa
KOMIIETEHI[UA

Hunexc
dJIEMEHTA

MYHULUIAIBLHOHN CITy:K0e

2 HaBBIKAMH OLIEHKHU Ha
MIPAKTUKE POJIU
YeJI0BEUYECKUX PECypCOB
B TOCYJJaPCTBEHHOM U
MYHHIUTATEHOM
yIpaBICHUU

OIIK-6.5 B-2

3 HaBBIKAMH
UCIIOJIb30BaHUS B
poheCCHOHATLHOM
NeSITeIbHOCTH 3HAHUM
MOHSTHITHOTO armnapara,
PacKpBIBAOIIETO CYTh
yIpaBiIeHUS
YEIIOBEYCCKUMH
pecypcamu; BIaIeHUs
crioco6aMu, mprueMamu,
MOIX0JITaMH K
YIPaBJICHUIO
YeJI0OBEYECKUMHU
pecypcamu,
METONOJIOTHEN U
HHCTPYMEHTapHueM
yIpaBiIeHUS
YeJI0BEYECKUMHU
pecypcamu ¢

y4eToM
MEXKYJIBTYPHOTO
pa3HOOOpa3us 00IIeCTBa;
HaBBIKaMU OICHKU
UCIOJIb30BAHUSA U
BITVSTHHS

YEJIOBEUECKUX PECYPCOB
B IIPOIIECCE YIPABICHUS
Ha rOCYJJapCTBEHHOMU U
MYHHIIUITAIBLHON CITy)KOe

OIIK-6.5 B-3

Tabmnuma 3

Otansl HOPMHUPOBAHUS KOMIIETEHIIUH B MPOIIECCE OCBOCHUSI OCHOBHOM

00pa3oBaTeIbHOM IPOTrPAMMBI

Ne | KonTponupyemble pa3aeinsl (TEMBbI)
I/ JTUCIUTITAHBI (MOIYJIs1)

Howmep Kon
cemecTpa

AHAUKATOpa
KOMIIETCHIIUH
(nnu ee yactu)

HanmenoBanue
OIICHOYHOT'O
cpencTBa

Pa3neu 1. Cucrema ynpasJ/ieHus YeJI0Be4eCKHMH pecypcaMu OpraHu3anuu

1 Tema 1.1.
MEHEI)KMEHTa opranuzanuii. YYP
KaK collMaibHas CUCTEMA.

YYP B

CHUCTEMCE

VK-3.7

KomnokBuym,
JOKJIa]T
(coobmreHue)




Tema 1.2. dopmupoBaHue 5 VK-3.7 VYerHbli onpoc,
KOJUIEKTHBA OpraHu3aIuu. JTOKJIa]T
CIUIOYEHHOCTh U COIIMAJIbHOE (coobmeHue),
pa3BUTHE KOJUIEKTHBA CUTYallMOHHOE
3aJaHue
Tema 1.3. KanpoBas nonuruka u 5 YK-3.7 YcTHbIl onpoc,
crparerus Y UP opranuzanumu. JTOKJIa
Kanposoe IUIAHUPOBAHUE B (coobmienue),
OpraHu3aIusx. Kelic-3a/1a4a,

KOHTPOJIb 3HAaHUU 110
paszeny (TecToBble
3aJjaHusl)

Pasznen 2. Opranusanms 1esiTeJIbHOCTH KaApOBbIX cay:k0. Habop

H MOTHBaANUdA

YyeJIOBEYECKHX PecypcoB
Tema 2.1. Opranuzanus 5 VK-3.7 VYerHbli onpoc,
JESATSILHOCTH U (YHKIIUU CITYKO JIOKJIa]
nepconana. Opranuzanusi Habopa (coobmieHue),
1 0TOOpA YEIOBEUECKUX PECYPCOB. CUTYallMOHHOE
3aaHue,
nenoBast (posieBast)
urpa
Tema 2.2. MoTuBalusa B CHCTEME 5 VK-3.7 YcrHblii onpoc,
YYp JTOKJIa
(coobmienue),
CUTYaI[IOHHOE

3aJjaHue , KOHTPOJIb
3HAHMH 110 pa3zery
(TecToBbI€ 33/1aHUSA)

Pa3

neia 3. Ouenka, pa3BuTue, BLICBOOOKIeHHE YeT0BeYeCKHX pecypcoB. D PpeKTUHBHOCTH
ylnpaBJieHHsl YeJIOBeYeCKHUMH pPecypcaMi.

Tema 3.1. Ouenka u arrecTarus 5 YK-3.7 VYerHbI# onpoc,
YeII0BEYECKUX PECYPCOB. JIOKJIa1
(coobmreHue)
Tema 3.2. YnpaBineHue pa3BUTHEM 5 VK-3.7 VYerHbli onpoc,
U JIBIDKCHHUEM  YEJOBEUYECKUX JIOKJIa]
PECYPCOB OpraHU3aIUH. (coobmeHue),
CUTYallMOHHOE
3aaHue,
Kelic-3amaua
Tema 3.3. 5 VK-3.7 VYerHbli onpoc,
Ynpasnenue MIPOIIECCOM JIOKJIa1
BBICBOOOXKIICHUSI  YEJIOBEUSCKHUX (coobmieHue),
pecypcoB. D dextuBHoCcTh YUP. KOHTPOJIBHOE

3aJIaHKeE I10 TEME,

KOHTPOJIb 3HAHUH 110

pazneny (TecToBbIe
3aJIaHus)
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_ PA3JEJI 2.
TEKYIIUU KOHTPOJIb 11O JUCIUIIJIMHE (MOY JIIO)
«YrnpaBiieHne 4eJ10BeYeCKUMHU pecypcaMmm»

Tekymuii KOHTPOJb 3HAHUM MCIOJNB3YETCA [JIsl OMNEPATUBHOIO U
pEryJsipHOrO  YIpaBieHUs  y4eOHOW  JesATeNbHOCThIO (B TOM  4YHCIE
CaMOCTOATENLHOMN paboTON) 00YyHArOITNXCS.

B ycnoBusix OamuibHO-pEHTHHTOBOM CHUCTEMBI KOHTPOJS Pe3yJIbTaThl
TEKYLIEro OLEHUBAHMS OOYYAIOIIEroCs WCIONb3YIOTCAd Kak [OKa3aTeiab €ro
TEKylIEro peuTuHra. TeKylud KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS B
TEYCHHE CEMEeCTpa, B XOJ€ MOBCETHEBHOW y4eOHOI paOOTHl O MHIWBUIYaTbHOM
WHUIIMATUBE TipenojaBarens. JlaHHBIA BUJ ~ KOHTPOJISL  CTUMYJIHUPYET Y
O0y4aroIerocsi CTpeMJIeHHE K CHUCTEMAaTUYECKOM CamMOCTOSITENbHOW paboTe IO
M3YUYCHUIO JUCHUTUIUHBI (MOIYJIA).

Pacnpenenenne OamioB 1o BujgaM y4deOHOM JesITeNbHOCTH U ¢dopmam

O6y‘l€HI/ISI IIpCaACTAaBJICHO B HpPIBGIIGHHOﬁ HMIKC Ta6J'II/II_IG.

Taomuna 2.1
Pacnpenenenne 6aioB 1o BugaM yueOHOM IeSITEIbHOCTH

(6aTbHO-PEUTHUHTOBAsSI CUCTEMA)

CymmMa GarutoB Paznen 1 Paznen 2 Paznen 3
10 pasaeiy
Tembl T. | T. T. T. T. T. T. T.
1.1 12|13 21 | 22 31| 32 33
Buow pabom: -
Jlexuuu - ) ) ) ) ) )
CemMuHapckue
3andarTus:
- YCTHBIHM OTBET
b w w
- pelieHne
CHUTYaIlH ) = = =
- peuleHne Keiic- = B B
3a/1aun =1 = =
3) 3 3
- pellieHue 3a1a4n 12 6 5 12 = 6 6 12 =)
- JIOTIOJIHEHME = = ’ 8
o Q =} —
- ydactie B 3 3 3 |
o 5] o] >
MO/ITOTOBKE 5 z & e o
N S| @ £
BOIIPOCOB < < < ' =
S S 5 x =
KOJUTOKBHYMa g g g ) =
%) A %) = 3)
- y4acTHe B < s < =
N o o o, 2 =4
JEI0BOU UI'PEe o= Pl s E <
= = = m <]
WnauBuyansHble % 5 % = 8
3)
3aganus * 5 5 5 5} E
A v v Q 3
= = = = ©
S 3 3 < pt
CamocTosTensHast = & & o g
pabora  (moxuanm, 4 2 z 4 z 2 2 4 z % §
coo0IIIeHHE) 7 7 ;:4 s Q
CymmMa GarutoB 29 21 37 13 | 100

* - MHAWBUAYAJIbHOE 3aJIaHME TpeJroiaracT HalmucaHue HaAyYHOM CTaTbH
(Te3ucon) mo mpobiaemam YUP u coBmamaeT ¢ HAy4YHOM COCTaBIISIONMICH
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2.1. PekoMeHIaIIUM 110 OLICHUBAHUIO YCTHBIX OTBETOB 00y4aI0IIUXCS

C 1enpl0 KOHTPOJISL YCBOGHHMS MPONIECHHOIO MaTepuaia U OMNpeesICHHs
YPOBHSI TOATOTOBJIICHHOCTH OOY4YalOIIMXCAd K WM3YYEHHIO HOBOW TeMbl B Haudale
KKJIOTO CEMHUHAPCKOTO/TIPAKTHUYECKOT0 3aHATUSI MperojaBaTeileM ITPOBOIUTCS
WHIUBUyAJIbHBIA WM (PPOHTAIILHBIN YCTHBIM OMPOC MO BHIMIOJHEHHBIM 33JJaHUSM
MpEAbIIYIIEH TEMBI.

Kpurepuu oreHkH.

Ouyenka «OMAUYHO» CTaBUTCS, €CIIN 00YYaIOIIUNACS:

1) MOTHO U apryMEHTHUPOBAHO OTBEYAET MO COJEPKaHUIO BOMPOCA;

2) oOHapyXrWBaeT TIOHMMAaHHE MaTepuaiga, MOXKET O0O0OOCHOBaTh CBOHM
CYXKIIEHUS, TPUMEHUTH 3HAHUSI Ha MIPAKTHKE, TIPUBECTH HEOOXOIUMBIE TIPUMEPHI;

3) umznaraeT Marepuall MOCJIeI0BaTeNIbHO U MPaBUIBHO, C COOIIIOICHUEM
HMCTOPUYECKON U XPOHOJOTHUUECKOMN MOCIIeI0BATEIbHOCTH;

Ouenka «xopowioy — CTaBUTCS, €CIU OOy4alolUiCsS JaeT OTBET,
yJIOBJIETBOPSIONIMN TEM >K€ TPeOOBaHUSIM, YTO M MJIs OUEHKH «OTIMYHO», HO
JIOIyCKaeT OJ[Ha-/IBE OITMOKHU, KOTOPBIE CaM K€ UCITPaBJIsET.

Ouyenka «yo0oenemeopumenvHo» — CTAaBUTCS, €CIW  OOydYaromuiics
oOHapy>KUBaeT 3HAHUE U TOHUMAHNE OCHOBHBIX MOJO0KEHUN JAaHHOTO 3a/IaHMsl, HO:

1) u3naraer mMarepuana HEMOJHO M JOMYCKA€T HETOYHOCTH B OIpPECICHUU
MOHATUH WK (HOPMYITUPOBKE MTPABUI;

2) HEe yMeeT JOCTaTOYHO TIIyOOKO W JO0Ka3aTelbHO OOOCHOBAaTH CBOH
CYXKJIEHUS 1 TIPUBECTH CBOW TIPUMEDHI;

3) uznaraeT Marepuai HeMmocaeA0BATEIbHO U JOMYCKAEeT OIIHOKHU.

BOIIPOCHI JIA CAMOIIOATI'OTOBKH OBYYAIOIIINXCA

Bonpocwl 0nsa noocomoexku Kk unoueuoyaivhomy /
dponmanvromy ycmuomy / nucoeMeHHoOMYy onpocy
no memam oucyunaunovl (Mo0ys)

Konumponupyemuwie pazoenvt (memoi)
oucyunaunsl (Mooyns)

PA3AEJI 1. CUCTEMA VYIIPABJIEHMA YEJIOBEYECKMMU PECYPCAMU

OPI'AHU3AILIMU
Tema 1.1. VYYP B cucreme | Cemunapckoe 3ansitue Nel:
MEHeKMeHTa opranuzanui. YYUP kak 1. Cyrb, 3ama4un, OCHOBHBIC (YHKIHH YIIPaBIECHHSA
YPp.

conraJibHasg CUCTEMa
2. HpI/IHI_II/IHLI U MCETOJbI YHPABJICHUSA IECPCOHAIIOM.

Cucrema ynpaBiieHUs IEPCOHATIOM.

3. Bo3HuUKHOBEHHWE U  pa3BUTHUE YIpPAaBICHUS
YeJIOBEYECKUMH pecypcamMu. Teopusi 4eIoBe4ecKOro
KaruTana.

4. CocraB U CTpPyKTypa NEpCOHala OpTraHHU3allUU.
PernamenTtamuss  npodecCHOHANbHBIX  (PYHKIHIA
paboTHUKA.

5. KonnekTuB kak couyanbHas rpymnmna; 3Tarbl
CO3aaHus U pa3BUTHA TPYAOBOI'O KOJIJICKTHBA
OpraHu3aIum.

6. Mexanu3sm  co3maHUsT U OCOOCHHOCTH

Tema 1.2. ®opmupoBaHue KOJIEKTUBA
OpraHu3aLyH. CnoueHHoCTh u
COLIMAJIbHOE PA3BUTHUE KOJIIICKTHBA

(dbopManbHBIX U He(hOPMaTbHBIX TPYIIIL.

7. KopriopaTHBHas KyJIbTypa B CUCTEME YIIPaBJICHUS
nepcoHaioM. [loka3arenu cuibl KOpIOpaTUBHON
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KYJIBTYPBI IPEIIPUSITHS.
8. CymHoCTh U CTaJANM CIUIOYEHHOCTHU KOJUICKTHUBA.
YcnoBus u cramuu  GOPMUPOBAHUS  CILIOUCHHOM
TPYIIIIEL.

9. ConmasibHbIE POJIU M OTHOIIICHUS B KOJUICKTHBE.

10. MeTozp!I OCYIIECTBICHUS KOJUIEKTUBHON PaOOTHI.

Tema 1.3. KagpoBas mnonuTuka u

cTparterust YUP OpraHu3aIluu.
Kanposoe IJIAHUPOBAHUE B
OpraHu3alusX.

Cemunapckoe 3ansitue Ne2:

1. CyTb, 33124y U TUIIBI KaIPOBO MOJIUTUKY.

2. DneMeHTHhI KaApOBOU NOJUTHUKH.

3. HanpaBinenus u oueHka BblOOpa KaJpoBOM
TIOJTUTHUKH.

4. DpheKTUBHOCTH KaIPOBOM MOJIUTUKH.

5. Conepxxanue, UeNM ¥ 3a/a4dl IJIAHUPOBAHUS
nepcoHarna.

6. IIpuHIMIIBI 1 3Tanbl KaJPOBOTO IUTAHUPOBAHUSL.
7. Buapl m1aHoB 10 BOMpOCaM MepcoHaia.

8. OnepaTuBHBIi I1aH PabOTHI C IEPCOHATIOM.

PA3AEJI 2. OPTAHU3ALIA JEATEJIBHOCTHU KAZIPOBBIX CJIIYXKE. HABOP U
MOTUBALMA YUEJIOBEYHECKHX PECYPCOB

Tema 2.1. Opranu3zanus AeATeIbHOCTH
u  ¢yHkuuu  cnyk06 — mepcoHana.
Opranmzanus Habopa u  orOopa
YeJI0BEUYECKUX PECYPCOB.

Tema 2.2. Mortusanug B cucreme Y YP

Cemunapckoe 3ansitue Ne3:
1. 3Bamaum wu ¢QyHKOUM CIyk0  ymnpaBiieHUsS

nepconaigoM. HampaBiaenus pabOTBI  KaJpOBBIX
CITy k0.

2. [IpoheccrnonabHO-KBATHU(PUKAITHOHHBIE
TpeOOBaHMUs K paOOTHUKAM KaJPOBBIX CITYXKO.

3. CoBpeMeHHbIE IEPCOHAI-TEXHOJIOTUH.

4. VcTOuHUKH IPUBJIICYEHUS IEPCOHAA.

5. Metozp! u opranu3anusi Habopa NPeTEeHAEHTOB Ha
BaKaHTHYIO JOJDKHOCTb.

6. [lonsiTue, BUIBI M ATambl aaNTallMd MEpCcoHaa.
Opranuzanys ynpaBieHHs aJanTaiueil nepcoHania.
7. IlousiTe ¥ BUILI MOTUBALUH.

8. CopnepxarenbHble M IMPOLECCYAbHBIE TEOPUU

MOTHUBAIIHH.
9. CoBpemeHHbIe IPOOIEMbI MOTHUBALIUH.
10. 3apyOexHbIil OIIBIT MOTUBALIMU [IEPCOHAIA.

PA3IEJI 3. OUEHKA, PASBUTUE, BBICBOBOXJAEHME YEJIOBEUECKUX PECYPCOB.
OOPEKTUBHOCTD YIIPABJIEHUA YEJIOBEYECKUMU PECYPCAMU

Tema 3.1. Omenka © arrecramys
YEIIOBEYECKUX PECYPCOB

Cemunapckoe 3ausitue Ne4:

1. CyTb, 3a1aun ¥ QYHKIHHU OLIEHKH MIEpCcoHaa.

2. [TpuHUMIBI ¥ TEXHOJIOTHS OLIEHKHU IIEpCOHAIA.

3. MeTtoapl OLICHKU TIEpCcOoHAlIa.

4. TlonsTre, 1eu U 3a1a4d aTTECTAIllMU NIEpPCOHAIA.
5. ®akTopsl, MOKA3aATEIN U METOJIbI ATTECTALIUU.

6. DTamnbl 1 OpraHu3alus MPOBeCHUS aTTeCTalluu B
OpraHu3aluMm.
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opraHu3anu

Tema 3.2. YmpaBiieHHE pa3BUTHEM U
JBIKEHUEM YEJIOBEUECKHX PECYpPCOB

Cemunapckoe 3ansitue NeS:

1. Cytb u 3amauu mnpodeccHuOHAIBHOTO Pa3BUTHUA
nepcoHarna.

2. Opranuzanus u JTallbl CHUCTEMBI
npoheCCHOHATBFHOTO 00YYEHHUS TIepCOHAIA.

3. Metoast u popmbl podheCCHOHATHEHOTO 00yUeHHUS.
4. OcobeHHOCTH 00yUeHUS B3POCIIbIX.

5. @dakTopel,  MOTHUBHpYyIOIIME  PaOOTHUKOB
NpUHUMATh  y4acThe B NIPO(decCHOHATHLHOM
00y4YeHHH.

6 IIpuHIMOBI OpraHu3alui OOYYECHUS U TOBBIIICHUS
KBaJTM(UKAIIMH TIEPCOHAA.

7. Metoasl u (GopMBI pa3BUTHS MPO(HECCHOHATBLHBIX
3HaHUH NepCcoHaa NPeIIPUATHUSA.

8. IloBblieHne KBanuuKaluy KaapoB.

BBICBOOO K ICHHS
pecypcoB. DddextuBHocTh YYP

Tema 3.3. VYmnpaBiaeHue mnporleccom
YeIIOBEUECKUX

Cemunapckoe 3ansitue Ne6:

1. Cyrtb © moaxoapl K  palUMOHAIbHOMY
MCIIOJIb30BaHUIO MTEPCOHAIA.

2. YrpaBlieHHE TeKY4YeCThIO KaJIpOB B OpPraHU3allUH.
3. Opranu3zanus yBOJIbHEHHS [IepcoHaa.

4. PerynupoBaHue COIMAIBHO-TPYOBBIX OTHOIIICHUI
B OpraHH3aIiHu.

5. OxoHommyeckass d(PPEKTUBHOCTb YHpPaBICHUS
MIEPCOHAJIOM TIPEATIPUATHS.

6. CommanbHass  A(PQPEKTUBHOCTH  YIPABJICHUS
MIEPCOHAJIOM TIPEATIPUATHS.

7. OpranuzanuonHas 3(QQGEKTUBHOCTh yIPaBICHUS
MIEPCOHAJIOM TIPEIPHUATHS

8. Crioco0b1 HOBBIIIECHUS 3¢ PeKTUBHOCTH
YIIPaBIICHUS TIEPCOHATIOM MPEIPHSITUS

2.2 PexoMeHJauuM MO OUEHUBAHMIO PE3YJbTATOB TECTOBLIX 3aJaHUM

00y4Jaroumuxcs

B 3aBepiiiennu u3ydeHust KakJaoro paszjena AUCIUIUIMHBL (MOIYJIsl) MOXKET
MIPOBOJIUTHCSA TECTUPOBAHUE (KOHTPOJIb 3HAHUH 10 pa3zieny, pyOeHbIN KOHTPOJIb).

Kpumepuu oyenueanus. YpoBeHb BBIIIOJIHEHUS TEKYIIUX TECTOBBIX 3aIaHUI
OllCHUBaeTcs B Oamax. MakcuManabHOE KOJUYECTBO OaioB IO TECTOBBIM
3aJJaHUSIM OTIPEIETISeTCs MPEnoIaBaTessiM U MpeAcTaBIeHo B Tabmure 2.1.

OneHka COOTBETCTBYET CICAYIOMICH HIKaJIE:

Ornenka banmer % MpaBUIbHBIX
(rocynapcTBeHHast) OTBETOB
Otim4aHO 3 75-100
Xopoiiio 2 51-75
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VY 10BIETBOPUTEIILHO 1 25-50

HeynosnerBoputenbHo 0* MeHee 25

* - 0 B )KypHaJl HE CTaBUTCS

TecToBbBIC 3aJlaHrd IPEACTABIICHBI B BUAC ONCHOYHBIX CPCACTB U B ITOJTHOM
o0BeMe MpeJICTaBICHBI B OaHKE TECTOBBIX 3a/laHUi B AIEKTPOHHOM BHe. B ponae
OICHOYHBIX CPpCACTB NPCACTABICHBLI TUIIOBLIC TCCTOBBLIC 3addHUAI, pa3pa60TaHHHe
AJIA U3YUYCHUA TUCHUIIINHBI «YI'IpaBHCHI/IC YCJIOBCUYCCKUMMU PCCYypPCaMU».

TECTOBBIE 3AJAHUSA VIS TEKYHIETI'O KOHTPOJIA

TecToBbIe 3a1aHN 1JI51 TEKYLET0 KOHTPOJIS
3HAHM 00y4aroIMXcH no pasjaenay 1

1. Kakas u3 @yHkyuil ynpaeneHus  NepcoHaioM — npeonoiazaem
NIAGHUPOBaHUEe NOMPeOHOCIMeEU U UCIOYHUKO8 KOMNAEKIMOBAHUS NEPCOHANA.!

A) opranuzarioHHas

b) conmanbHO-3KOHOMUYECKAS

B) BocnipousBoacTBEeHHAs

') MoTHBaIIMOHHAS

2. Kaxoii uz npunyunos ynpasienusi nepcoHaniom noopazymesaen, 4mo OHO
Modcem  OCYyWeCmensimvCsi N0 PA3HLIM — KAHALAM:  AOMUHUCHPAMUEHO-
XO3AUCMBEHHbIM, IKOHOMUUECKUM, NPABOGLIM U OP.!

A) ycTONYHMBOCTH

b) MHOTrOACNEeKTHOCTh

B) npo3zpaunocTs

') putMHYHOCTD

3. Kakoti u3 npuHyunos  ynpaeieHus — NEPCOHAIOM  O3HAYAem
NPUCNOCOOSIEHHOCMb CUCHEMbL YPABIEHUSI NEPCOHATIOM K UBMEHAIOUUMCS YelsaM
obvexma:

A) PUTMUYHOCTH

b) amanTuBHOCTH

B) xonuentpanms

I') ycTroliunBOCTH

4. Kaxue u3 Mmemo0oo8 ynpagienus NepPCoOHAIOM ONUPAIOMCS  Ha
AOMUHUCIPAMUBHYIO ~ NOOYUHEHHOCMb  00bekma  cyOvbeKkmy, Ha  OCHOBe
cywecmayrowel uepapxuu ynpaegienus, 0OCHO8bl8arOMCs HA 81ACMU, OUCYUNTUHE U
HAaKA3AHUU:
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A) aIMUHHCTpPaTUBHBIC

b) commanbHO-IICUX0IOTHYECKHE
B) sxonomuueckue

I') ncuxonorudeckue

5. Kakas u3 nodcucmem YnpasieHusi NEPCOHAIOM  OCYUeCMBIsem
ynpasnenue opeanuzayuetl, yYnpaeienue OmoenibHbIMU QYHKYUOHATbHBIMU U
NnpPOU3800CMEEHHBIMU NOOPA30ETIeHUAMU:

A) moacucTeMa O0IIETro U JIMHEHHOTO PYKOBOACTBA

b) moacucremMa yrpaBieHus TPyAOBBIMHA OTHOIIICHUSIMU B)

MOJICHCTEMA TJIAHUPOBAHUS M MapKETHUHTA

') noxcucTemMa MOTHBAIUU ITEPCOHATIA

6. Kakas uz npogheccuonanbHulx poneti MeHeoxcepa no nepcoHaly npeononazaem,
Ymo uenogexk nposeisem cebsi KAk CReyuarucm, peanusyrouui OnepamueHyIo
Kaopogyro NOJUMUKY

A) UCTIOTHUTEIND

b) xaipoBsIii TeXHOIOT

B) xaapoBblit KOHCYIBTAHT

') kanpoBbIi HOBATOP

7. Kaxas uz npogpeccuonanvuvix poneii meneodcepa no nepcoHany npeonoiazaem,
Ymo uenogex nposeisem cebs Kak paspabomyux u peaiuzamop MmeopyUecKux
n00X0008 8 cneyupuueckux 0 He2o 00IACMAX 0essmelbHOCmU

A) KaapOBbIA HOBATOP

b) kanposslii crpater B)
KaJIpoBBIiA TexHOJIOT [')
VICIIOJTHUTEIb

8. Ha xaxom u3 smanog pazeumus mpyoo8o20 KOJLIeKMusd Gopmupyemcs
aKmue, HAYUHAOM CKIAOLIBAMbC MPaouyuu, oouwecmeeHHoe MHeHue, CMUlb
PYKOBOOUmeENs CMAHOBUMCS Oojiee 0eMOKPAMUYHBIM

A) bopmupoBanue

b) cranoBnenue B)

3pENOCTh

') crapenue

9. Kaxue u3z 6u008 ¢hopmanvHulX 2epynn co30aiomcs ¢ Yeibld U HA 6pems
BbINOJIHEHUS] ONPEOeIeHHbIX 3A0aY
A) xoMaHb1 B)

KOMMHMTCTBI
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B) pabGouue 1ieneBsie rpynisi
') 6purasst

10. Kakasa uz cmaouti popmuposanusi CnioueHHol epynnvl npeonoaazaem
pocm  008epusi, YKpenjieHue uy8cmea 2pynnogol UOeHMUYHOCMU, NOLYYeHUe
YleHamu epynnol yO081emeoperus om axma npebvléaHus 6 Hell

A) popMupoBaHue rpynmnoBoi COIUAAPHOCTU

b) pa3BuTHe KOMMYyHMKalMid W pa3paboTKa MEXaHW3Ma MPHUHITHUSL
IPYIIOBBIX PELICHUN

B) ctpemienune Kk MakCUMU3alUK FPYIIIIOBOTO ycrexa

') mpuHsTHE YWieHaMu TPYIIILI IPYT Apyra

TecToBbIe 3aJaHUs NJIA TEKYLIEr0 KOHTPOJIA
3HAHMI 00YYAKOIIHMXCS 10 pa3jeay 2

1. Kakas epynna KaopoevlX pucko8 cesA3aHa ¢ OuwuOKamu nepcouanda,
OONYWEHHbIMU  BCleOCmBUe  He0OCMAamoyHOU  Keanuukayuu, nepecpysKu,
yemanocmu, 601e3HU, A MAKHCe XATAMHOCMU U 31020 YMbLCILA

A) pucku ommb04HOro BeIOOpa HanpaBICHUH KaipOBOM MOJIUTUKU

b) pucku, cBs3aHHbIE ¢ HEKAUECTBEHHBIM YPOBHEM KaJIpOBOTrO 0OeCIeueHUs

B) pucku, cBszanHbie ¢ HedIP(PEKTUBHOW CHUCTEMOW MOTHUBAIUU U
CTUMYJIMPOBAHU IEPCOHATIA

[') puckm, cBS3aHHBIE C HEIOCTATOYHON 3alUTOW HWH(POpMAINH, KaK B
mporecce padoThl, TaK U MPU YBOJIbHEHUH PaOOTHUKA

2. Omcymcmeue nepcnekmus KapbepHo20 pocmad, HeCcnpageonusas OyeHKd
mpyoa, obe3nuuusanue pe3yrbmamos mpyoa OMHOCUMCA K 2pynne Kaopoevix
PUCKO8, CBA3AHHbBIX C

A) otmO0YHBIM BHIOOPOM HAMPaBICHUN KaJIpOBOM MOJUTUKH b)

HEKaueCTBEHHBIM YPOBHEM KaJpOBOTO oOecreueHus

B) nHeadpexTuBHOM cuCTEMOI MOTUBALIMU ¥ CTUMYJIUPOBAHMUS TIEPCOHATIA

') nenocrarouyHoi 3amuTol nHGOPMAIUK, KaK B Iporiecce paboThl, Tak U
MIpU YBOJILHEHUHU PabOTHUKA

3. Kakoii mun xadposou noaumuku npeonoadazaem  OpuUeHmMayuio
opeanuzayuu Ha opmMuposanue onpeoeleHHol KOPHOPAMUBHOU KyIbmypvl U
3amewjenue nepconala 3a cyem 3aHsAmulx COmpyoOHUKO8

A) akTUBHas

b) maccuBnas

B) otkpsitas
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') 3akpbiTas

4. Ecau xaodposas paboma opeaHuzayuu Cc80OUMCs K JUKSUOAUUU
He2AMmusHuIX  (DAKMu4eckux  nOCieOCmeull  NOCPeOCmE8OM  IKCMPEHHO20
peazuposanus Ha npooembvl, Mo OHA NPOBOOUM

A) aKTUBHYIO KaJPOBYIO MMOJTUTUKY

b) maccuBHy0 KaApOBYIO MOJUTUKY

B) oTkpBITYIO KaAPOBYIO TTOJIUTHKY

') 3aKpBITYIO KaIPOBYIO TIOJUTHKY

5. Hakonnenmuwlii uenogeyeckuti Kanumau, o00ecneuyusanwuil noae3Hy
omoayy om UH8eCmuyuLl — 3mo

A) 00muMii yeJI0BEeYSCKHUI KarnuTasl

b) cnenuduaeckuit genoBedeckuii kanutas B)

MOJIOKUTENbHBIN YyesoBeueckuit kanutai )

OTPULIATEIILHBIN YETIOBEUECKUI KaluTall

6. Cucmema mep, OCYWecmsaiaemvlx Npeonpusmuem ¢ yeivio HNpUsieyeHus
He0OX00UM020 KOIUYEeCMBA pPAOOMHUKO8 ONPedeleHHOl Keanupurkayuu 0
OOCMUIICEHUSL CBOUX Yelell — IMO

A) Habop nepcoHana

b) oT6op mepconana

B) agantanus nepconana I')

mo00p TepcoHana

7. Daxmuueckum 3ayucieHuem pabomHuKa 6 coCmas nepcoHala OpeaHu3ayuu
cuumaemcsi

A) naTta moanucaHus KOHTpaKTa

b) nata nonngauu 3asBiaeHus 0 MpuéMe Ha paboTy

B) nata cobecenoBanus mpu npuéme Ha padory I')
JaTa MOMMCAHNS TOJDKHOCTHOW HHCTPYKITAN

8. Ilpucnocobnenue uenogexa K HOBbIM PUIUYECKUM U NCUXOJIOSUHLECKUM
Ha2py3Kam, Qu3UoI0SUYECKUM YCI08UAM MPYOad — IMO

A) coruanbHO-TICUXO0JIOTHYECKasl aanTaIys
b) ncuxoduznonorndeckas aganTarus

B) npodeccronanshas agantanus
') opranuzanonHas ajantamus
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9. Kaxas xadposasi cmpamezusi H08020 PYKOBOOUmMens NPeodycmMampusaen
oelicmeusi no NPAGUIAM U CHOCOOAMU, KOMOpble YCMAHOBUNL NpeoblOyuUiL
PYKOBOOUmeIb

A) parmoHalibHast

b) kputnueckas B)

TpaJANIIMOHHAS

I') uppaunonanbHas

10. Kaxou uz 6udog cmpecca, npossuaowuiics 8 npoyecce aoanmayuu
compyOHuKa,  00)Clo61eH  BbICOKOU  CMENneHvl0  OMEemCmEeHHOCMU  3d
noc1e0Ccmausi NPUHAMbIX peuleHuil

A) SMOITMOHAJIbHBIN

b) ncuxonoruueckuit

B) ynpasnenueckuit

') amanTarmoHHBIHI

TecToBbIE 3a1aHUSI NJIA TEKYLIET0 KOHTPOJIA
3HAHUI 00y4YarOUIUXCs Mo pasaeny 3

1. Kaxoti uz memooos o00yueHUss HOBbIX COMPYOHUKO8 HA NPOU3BOOCEE
npeononazaem npuxkpenyienue Y4eHuka K KeaiupuyuposaHnomy pabomuuxy uiu K
bpueaoupy npu camocmosmenbHOM U3y4yeHUuU meopemuiecko2o Kypca

A) 6purannas ¢popma moarotoBku b)

WHINBHIyAIbHOE 00yUYeHHE
B) xypcoBas hopma moAroToBKu
') komiekTuBHOE OOyUEHHE

2. Kaxas u3z ¢opm npogeccuonanvnoco o0bOyueHus pyxkogooumeneu u
CReyuanucmos8 npeononazaem auaiu3 U 2epynnosoe o00cydcoenue peaibHOU
npobnemvl,  Komopas. — cywecmeyem — Ha  Npeonpusmuu U - NPUHAMuUe
COOMBEMCmayoue2o peuleHus

A) MeTOJI CTIelIMaIbHBIX 3324

b) nenoBas urpa
B) kelic-ctanu3
') poneBas urpa

3 Obyuenue, HanpasieHHOe HA NOOOEPIHCKY U COBEPUIEHCNBOBAHUE
npogeccuoHaIbHO20 YPOSHSL, 3HAHUU U YMeHULl NepCoHANd

A) noBblllIeHUE KBATU(UKALIUN

b) noaroroBka HOBBIX paOOTHUKOB B)

NEepernoIroToBKa
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') nomydenne obpazoBanus

4. Ilpogeccuonanvhvlii U OONIANCHOCMHOU PpOCM 6 OCHOBHOU cghepe
OesimelbHOCMU, N0 CIYREHbKAM POCMA — 3MOo Kapbepa

A) ropu3oHTaIbHAS

b) nearpoctpemutenpHas B)

BEPTUKAJIbHAS

') npodeccuonanpHast

5. Ha xaxom u3 smanog hopmupoganusi mpyooeol Kapbepvl uoem npoyecc
pocma, npoosudCeHuUsi no ciyxcoe, pacmem NOMpPeOHOCMb 8 CAMOYMBEPHCOCHUU,
docmudiceHuu bojiee 8bICOK020 CMamyca

A) coxpanenus b)

MIPOIBUKEHUS

B) apanTanuonnsiii )

3aBEPIIAOIINT

6. Kaxas momusayuonHas meopusi npeononazaem, ymo nompeOHOCmu
yeno8eKa Nnocied08amenbHO COCMOSAM U3 CLeOVIOWUX 2Spynn: NOmMpeoOHOCmb 8
CYulecmeosanul, NOmpebHoOCmy 8 C8:3X, NOMPEOHOCMb 8 pocme

A) Teopust norpedHOCTEM A. Macnoy

b) Teopus motuBaruu ERG Anbnepdepa

B) Teopus norpednocreit 1. Mak-Knemnanna

I') nByxdakropnas reopus @. I'epbepra

7. Kakaa momueayuonnas meopusi npeononazaem, 4mo JIOOU 8
Op2aHU3AYULU UCTBIMBIBAIOM MPU 8UOA NOMPeOHOCMel. NOMPEOHOCMb 80 81ACMU,
ycnexe u npuiacmuocmu

A) Teopust norpedHOCTEN A. Macnoy

b) Teopus motuBaruu ERG Anbnepdepa

B) Teopus npuoOperennsix norpedHocreit J[. Mak-Knemnanna

I') nByxdakropnas reopust ®. ['epbepra

8. Kakas momuseayuonumas meopus noxaszviéaem, uYmo aO0U HA OCHOGe
OOCMYNHOU UM UHQDOPMAYUU O BO3MONCHOM BO3HASPANCOEHUU MO2YM COelamb
MOm UIU UHOU 8bIO0P 8 OMHOWEHUU CEOUX VCUNULL

A) Teopus oxkunanuii B. Bpyma

b) Teopus cnpasemuBoctu k. Anamca

B) xommnekcnas moaens [loprepa-Jloynepa
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') Teopus «X-Y» yrnaca MakI 'peropa

9. Csoticmeo onnamvl mpyoa HANpasiamv UHMEPECvl CLYHcaujeco Ha
0oCmudCenue 8 COOMBEeMCmeUU ¢ OOJNHCHOCMHBIMU UHCMPYKYUAMU MpeOyeMblX
Ppe3yIbmamos packpuvleéaem QYHKYUIo 0eHEeHCHO20 COOEPHCAHUS

A) BOCIIpOM3BOICTBEHHYO

b) MoTHUBaIIMOHHYIO

B) connanshyto

') yueTHO-IpON3BOACTBEHHYIO

10.  Bwinnpama,  KOMReHCUpyOwas  MYHUYURAIbHOMY  CRyjicaujemy
HeobXo0uMocmo npedvl8anus Ha pabouem mecme 80 BHEYPOUHOe 8PeMS, 3ampamal,
CBA3AHHBIE C KOMAHOUPOBKAMU, paboOmy ¢ 60IbUWUM 00beMOM UHGOpMayUU U m.1N.

A) Hayn0aBKa 3a KBATM(DUKAITMOHHBINA Pa3psi]l

b) exemecsunas Hag0aBka 3a 0OCOOBIE YCIOBHS TOCYJapCTBEHHOW U
MYHUIUTIATBHOM CITy>KObI

B) exxemecsiunas Haym0aBKa 3a BBICIYTY JIET

') mpemust

2.3 PexoMeHjgauuM 10 OIEHUBAHUIO Pe3yJbTATOB CUTYallMOHHBIX
3aJIaHUN

MaxkcumainrsHoe

KOIICCTEO BaUion™ [IpaBunbHOCTH (OIIMOOYHOCTH) pEIICHUS

[TonHbIe BepHbIC OTBETHI. B JIOrMYHOM pacCykKJICHUU MPH
OTBETAaX HET OMIMOOK, 3aJaHH€ MOJHOCTHIO BBIIIOJIHEHO.
[Tony4eHsl MpaBHIbHBIC OTBETHI, SICHO IPOIMCAHHBIC BO
BCEX CTPOKaXx 3aJaHui U TaOIHI]

OTiIn4yHo

Bepubie 0TBETHI, HO UMEIOTCS HEOOJbIIINE HETOYHOCTH, B
LIEJIOM HE BIIMSIOIIME Ha IOCJIENOBATEILHOCTh COOBITHH,
TakKMe Kak HeOOJbIINe TPOIMYCKH, HE CBS3aHHBIE C
OCHOBHBIM coaep>kaHueM H3JI0KECHHUS. 3ajaHue
0dOpMIICHO HE BIIOJHE aKKypaTHO, HO 3TO HE MeIlaeT
MOHUMAaHHUIO BOIIPOCa

Xoporio

OtBeThl B LEIOM BepHble. B pabore mnpucyTCTBYIOT
HECYILIECTBEHHAs XPOHOJOTMYecKas WJIW HCTOpUYEcKas
OIIMOKM, MEXaHHWYeCKasl OIIMOKa MM OIMCKA, HECKOJILKO
VICKa3MBIINE JIOTMYECKYIO [TOCJIEJOBATEIBHOCTh OTBETA

Y 10BJIETBOPUTEIBHO Honymensl Oonee Tpex OWMOOK B  JIOTHYECKOM
paccyKJIeHUHM,  IOCIEJAOBAaTEJIbHOCTH  COOBITUH U
ycTaHoBlieHuH paT. I[Ilpu OOBSACHEHHH HCTOPUYECKUX
COOBITUH W SBJICHWH YyKa3aHbl HE BCE CYIIECTBCHHBIC
(bakThl
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MaxkcumainrsHoe

KOIUECTRO GALIOE™ [IpaBHIBHOCTD (OIIMOOYHOCTD ) PEIICHUS

HeynosnerBopurenbHo | OTBETHI HEBEPHBIE UIN OTCYTCTBYIOT

* IIpencraBneno B Tabmure 2.1.

CUTYALIMOHHBIE 3ATAHUA
JJISA TPOBEPKHU YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIHN

Cumyauyusa Kk meme «Dopmuposanue KoNNeKmMUea OpaHuU3ayu.
Cnaouennocms u coyuanvroe pazgumue KoIieKmuea)

lIpouumaiime mexcm u 3anuwiume pazeepHymolii 000CHOBAHHbIU OMBEEM.

Bam nopydeHo mNpoBEeCTH JUArHOCTUKY OpPraHU3alMOHHOW KYyJIbTYpPHI B
KOMIaHWHU, KOTOpas UCIBITHIBAET TPYAHOCTH C aJalTalluell HOBBIX COTPYJIHUKOB U
HU3KHM YPOBHEM VyJAEpKAaHUS KaJapoB. PyKOBOJACTBO OTMEYAET CHUKEHUE
MIPOU3BOJAUTEIILHOCTH U YaCThie KOH(MIUKTHI CPEJId COTPYAHUKOB.

3aoanue:

Hcnonb3yst OCHOBHBIE MTPUEMBI TUATHOCTUKU OPraHU3allMOHHOW KYJbTYpHI,
OINMIIIUTE, KAKWE MIArd Bbl MPEANPUMETE JUIsl BBISBICHUS MPoOIeM U pa3paboTKu
PEKOMEHAAIMH T10 YJIYUIICHUIO CUTYaIUH.

Cumyauyusa k meme «Opzanuzayus Hadopa u Oomoopa Kaopoey.

Onucanme curyauuu. Bbrl — pykoBoauTeNlb CIy>KObl yHpaBIICHUS
MIEPCOHATIOM TPEANPUATHS MO MPOU3BOJCTBY HAYKOEMKOW MPOAYKIIMH, KOTOPOE
CTaBUT CBOEH IETbIO BBIMYCK HOBOTO u3nenus. Cpok pa3pabOTKU — OAWH Tojl. 3a
3TO BpeMs Heo0XoauMO C(POPMHUPOBATH AOMOJIHUTEIBHOE MOApa3/IEeICHUE,
o0ecrneunBarollee BbITYCK 3TOW MPOAYyKUUU. B CTpykTypy HOBOIrO mojpa3aeiacHus
JOJKHBI BOWUTH:

- HH)KEHEPBI-KOHCTPYKTOPBI — 2 YelL.;

- HH)KECHEPBI-UCCIIEN0BATENN — 2;

- PYKOBOJAMTEIb HOBOI'O CTPYKTYPHOI'O IoipasieneHus — 1;

- DKOHOMHUCT 110 LIeHam — 1;

- MapkeroJsor — 1;

- IPOTPAMMUCTHI — 2;

- TEXHOJIOT-HOPMHUPOBIIUK — 1;

- TOKapu — 12;

- ¢ppesepoBiuku — 10;

- KOMIUIEKTOBIIUKH — 5.

KonTtposbHbIe BOIPOCHI.

1. Kakue ncTOYHUKH U METO/IbI MPUBJICUEHUS TPEOYEMBIX CIICIIMATUCTOB BbI
OyneTe UCIob30BaTh?
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2. Kakwe wMeroapl OLEHKM Bbl TOpUMEHMTE K  II€PEUMCICHHBIM
crernyanucTam?

3. OObBsAcHHUTE, TOYEeMYy HMEHHO 3TH METOJbl INPHUBJICUYCHHUS W OLICHKHU
HanOosee mprueMyIeMbl?

Cumyayuu k meme «Momueayusn 6 cucmeme Y4P»

3aoanue

llpouumaiime mexcm, 6vlOepume HECKOAbKO NPABUNLHBIX OMEEMO8 U
3anuwiume apeymeHmol, 000CHO8bl8aIOUjUE 8bIO0P OMEEMOS.

Ber — HR-Menemkep kpynHoOM komiianuu. Bama 3agaya, ucxons U3 3HaHUMN
OCHOBHBIX TEOPHM MOTHBALIUU, TMOJTOTOBUTH MPEHJIOKEHHUS IO NPUMEHEHHIO
Hanbosee 3QPEKTUBHBIX MOAXOJ0B K MOTHUBAIIMKM COTPYIHUKOB ISl TOCTUKEHUS
MU BBICOKUX PE3YyJIbTAaTOB TPYAOBOU NEATEILHOCTH.

Bri6epuTe Bce oaXoAsIIMe BAPUAHTHI U TTOsSICHUTE Barr BeIOOD.

A) JleHexxHble BOZHATPaXACHUS U TPEMUU

b) Bo3MOKHOCTB KapbepHOTO pOCTa U TPOPECCHOHATILHOTO Pa3BUTHUSA

B) [Ipusnanue 3aciyr ¥ moxsaja co CTOPOHBI pyKOBOJCTBA

') XK€cTkuit KOHTPOJIb U CAHKIIUU 332 HEBBITIOJIHEHHE 3a/1a4

J1) ['mbkocth pabouero rpaduka 1 BO3MOKHOCTH yIaIEHHON paOboThI

E) Coznanue OnarompustHoM pabodeit arMocdepbl U MOAAEPKKA CO
CTOPOHBI KOJUIET

3aoanue

IIpouumaiime mexcm u 3anuwiume pazeepHymolti 000CHOBAHHbIU OMEEN.

Bel ABJiseTech PYKOBOAWUTESIEM IIPOEKTAa B KOMIIAHUU, T/Je
He/ITaBHO copmMupoBajsiach HOBasA KoMaHza. B koMmaHje
HAOJ/JII0JAI0TCA IIPU3HAKU HU3KOU BOBJIEUEHHOCTH COTPYHUKOB,
OTCYTCTBHME HWHHUIMATUBBI W KOH(MJIUKTHI MEXAY OTAeJIbHBIMU
yieHaMU TpymIbl. Bam HeoOxoAMMO NOPUHATHL MEPbHI  IJis
YJIy4IlIeHUA CUTyalluun

3aoanue:

KakoBpl Bammu  1niepBble 1maru?  Onumidre  JeWCTBUA,
OCHOBBIBAsAICh HA TEOpUAX MOTHBAIUU, JIUJAEPCTBA U IIPUHIINIIAX
rpynnoBON JUHAMUKU.

Cumyayus Kk meme «Ynpaenenue pazeumuem u OsudiceHuem nepconana
opanuzauuuy.

Onucanue curyauun [Ipoanamusupyiite ¢GakTOpbl, CHACPKUBAIOIIUE
Kapeepy, Ha mnpumepe «Konexca Heodppura». BHHMaTenbHO 03HAKOMBTECH C
Konekcom.

KoHTposbHbIE BONIPOCHI.
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1. HOI[YM&IZTG, KaKuX IIYHKTOB B HCM HC XBATaCT, a4 KAKHUC ABJISAIOTCA
JIMIITHUMH.

2. «OTpGII&KTHpYﬁTG» 9TOT KOIIGKC Tak, YTOOBI OH CTaJI ITOJIE3HBIMU U
IIOMOTI" CACIaTh YCIICIIHYIO KapbCpy.

Cumyauu;l K meme «anaeﬂeuue paseumuem u oeudiceHuem nepconaa
opzanusauuu)).

Onucanme curyauuu. Ha psge npeanpusTui cTaparoTcs CHeNaTh Tak,
9TOOBI KOMaHJI0M, OTBETCTBEHHOH 3a Oyylee MpeanpHusTHs, 9yBCTBOBAIO cels
HE TOJBKO BBICHIEE PYKOBOACTBO 3aBoja. Ha 3aBome «Ainmasz», Hampumep,
IpHUIyMalld TaKylo Bellb, Kak «komauaa 500» — sto 500 kampoBbIX paOOTHUKOB,
ANIUTA TPEANPHUATHS, KOTOpas HH TpU KakuxX OOCTOATENhCTBaX HE Oyner
COKpamaTbCsl. Y UJIEHOB «KOMaHIbpD» Oyner Oojee BbICOKas 3apIuiara,
JOTIOJIHUTENbHBIE COLUANIbHBIE JIBIOThI, CBOSI (pOpMa CHEOBOK U YJIOCTOBEPEHMIA-
IPOIYCKOB. A YK€ BOKPYT JIUThI OynyT HaOUpaTbCsl «HAEMHBIE» PAOOTHUKU U
pOCThIe padoune, U MHKEHEPBI, YUCIEHHOCTh KOTOPBIX OyJIET peryaupoBaThCcs B
3aBHCUMOCTH OT 3arpy3Kku Hpeanpustus. Tex u3 «HaeMHbIX», KTO OYyJEeT 3TOro
3aCJIy)KUBaTh, CO BPEMEHEM IIEPEBEAYT B KKOMaHIY».

KoHTpoJsibHBIE BONIPOCHI

1. Ouenute npeuMyniecTBa BBEACHHUS TaKOM CUCTEMbI (POPMHPOBAHUSA
KaJpOBOrO siApa KOMITAHHH.

2. Kak MOXHO yCOBEpIIEHCTBOBAaTh NPUBEICHHYIO CHUCTEMY COXPaHEHUs
KaJpOBOrO 1pa MPEIITPUATHS?

3. Ilo xakuM KpUTEpHUSM BBl OBl TPEIJIOKWIA MPOU3BOIUTH OTOOP B
«koManmy 500»?

2.4 PekoMeHIAUMH 1O OLEHHBAHUIO Pe3yJbTATOB [1€JI0BOI (PoJieBOi)
UT'PbI

MakcuMajabHOe

Kpurepun
KOJHYECTBO 0AJLI0OB* puTep

BricTaBmsiercss  oOydaromemycst (MHAMBHIYAJIBHO WM Kak
YYaCTHUKY TPYIIbI), €CIH COACpXKaHUE €ro AeATeIbHOCTH
MOJHOCTBIO COOTBETCTBYET TEME, KOHUEIIIMHU, COAEPKAHUIO
WUTpbl W TIPUHATON POJIM; YETKO OpraHW30BaHa paboTa Mo
OT1imaHO CIO)KETY WIPbI, IPUCYTCTBYET BAPUATUBHOCTH B PAa3pELICHUH
WrPOBOM  CUTyallUM, KOMMEHTapuu IO XOAy  HIPBI
OCHOBBIBAIOTCS HA IOHATMMHOM ammapare NpeIMETHON
o0jacT ¥ WIUTIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTH
M3y4aeMON AUCUUIUIMHBI U €€ MPUKIATHON aCIIEeKT

BrictaBnsiercs oOyuaromemycss (MHAMBHAYaJbHO WM Kak
COTPYAHUKY TPYMIIbI), €CIH COJIEP)KaHUE €0 JEATEIHLHOCTH B
OCHOBHOM COOTBETCTBYET TE€ME€, KOHIIECHIUH, COIECPKAHUIO
Xopouio WUTPBl U MPUHATON POJIM; UTPOBOM CHOKET HAXOIUT Pa3BUTHE,
KOMMEHTapUM [0 XOJy WIPbl BKIIOYAOT MOHITHIHBINA
ammapar TpeAMETHOW OO0JIaCTH W OTPaaloT B OCHOBHOM
ITOHMMAaHHUE NMPUKJIAJHOTO aCHEeKTa U3y4aeMOMN AUCIUIUIMHBI

Y 10BIIE€TBOPUTEIBLHO BricTaBnsiercs oOywaromemycsi (MHAMBUAYAJIbHO WM Kak
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COTPYIHUKY TPYIIIbI), €CIIU COJCPKAHUE €0 JIEATSILHOCTH B
I[EJIOM COOTBETCTBYET TeMe, KOHIICTIIINH, COICPKAHUIO UTPBI U
NPUHATOW pOJIM; WIPOBOM CIOKET HE JeTaTU3UpyeTcs,
KOMMEHTapUH II0 XOJy WIphl B HEOOJIBIIONH CTEIeHU
ONUPAIOTCS HA MOHATUHHBIN ammapar MmpeaMeTHOH o001acT,
MPUKIATHON aCHEeKT HM3y4aeMOW JIHCIUILIMHBI MPEACTABICH
(hparMeHTapHO

BBICTaBJISICTCA 06yqa}01ueMycs[ (I/IHI[I/IBI/IZ[yaJII)HO I Kak
COTPYAHUKY TPYIMIbI), €CIU COJAEp’KaHUE €ro JesTeIbHOCTH
JIMITb JaCTHYHO COOTBCTCTBYCT TEME, KOHIICIIIUH,
HeynoBneTBOPUTENBLHO | CONEPKAHUIO UIPbl U HPHHATOH pOJIM; MIPOBOM CIOXKET HE
pa3BHUBacTCsI, KOMMEHTApUHM II0 XOAY HIPBl OTCYTCTBYIOT,
o0y4Jaroluiicss He JEeMOHCTPUPYET NOHUMAaHMs MPUKIIAJTHOTO
aCIEKTa U3y4aeMOHU JUCLUILIMHBI

* IIpencraBneno B Tadmwuie 2.1.

JAEJIOBASA (POJIEBAS) UT'PA IS ITPOBEPKHU YPOBHA
COOPMUPOBAHHOCTHU KOMIIETEHIIUA

I[CJIOBaSI Hrpa K TeEME «CJI0UeHHOCTL M ConuaJIbHOE Ppa3BUTHE
KROJJJIEKTHUBA).

«(IIOTEPIIEBIIIHE KOPABJIEKPYIIIEHUE»
1. Tema (mpobmema) EmuHonmmuHOE W TPYIIOBOE TMPHUHATHE PEIICHUS O

cyapOe rpymnmbl. M3yunTs mpouecc BbIpaOOTKM M NPUHATHSA PEILICHUS B XOJE
OOLIEHMsI U TPYNIIOBOM TUCKYCCHUHU.

2. KoHuenmus urpel - B 3KCTPEMAJIBHBIX YCJIOBHUSX IPUHATH I'PaMOTHOE
perieHne mo o0ecrne4eHno 0e30MacHOCTH ceOs U TPYTIIHI.

3. Ponu (poneBble rpymnibl): MyTEHIECTBEHHUKU

4. OxunaeMblil pe3ysbTaT — cO00IIAa BBIKUTh B SKCTPEMAIIbHBIX YCIOBHUSX.

Memoouka nposedenus

1. O3HaKOMUTB BCEX YYACTHUKOB C YCIOBUSMU UTPBL;

2. KaxaoMy WIpoKy CaMOCTOAITeJIbHO TIPOPAHKAPOBATH YKa3aHHBIE
MPEAMETBI C TOUYKHM 3PEHUSI UX BAXHOCTH ISl BbDKMBaHuUA (nudppa 1 — y camoro
BaKHOTO TSI Bac IpeaMeTa, udpa 2 — y BTOporo 1o 3HadeHuto, imudpa 15 Oyxer
COOTBETCTBOBAaTh HAMMEHEE MOJe3HOMY mpeameTy). Ha srtom stame auckyccuu
MEXIY YYaCTHHUKAMU 3aMpPELIEHBI.

3. Pa3butp rpynmy Ha moArpymmbl mo 6 denoBek. ONWH yYacTHHK W3
KKIOW TMOATPYIIIbl JAOKEH OBbITh IKCHEPTOM. MOXKHO MHPEIIOKUTh KaKIOU
MOATPYIIIIE COCTABUTH OO0WIee AJsi TPYNINbI PAHKMPOBAHHE IPEIMETOB IO
CTENEHU UX BaXXHOCTHU (TaK e, KaK OHU 3TO clieNaiu no oraenbHocTH). Ha atom
JTane JOIMyCKaeTcs MAMCKYCCHUsS IO TOBOAY BBIpAOOTKM pemieHus. OTMETUTH
CpellHEe BpeMsl BBIITOJIHEHMS 3aJaHUs B KAKI0M MOArpyIIIE.

4. OueHnTh pe3yapTaThl AUCKYCCHM B KaXXKA0M noarpynmne. /s storo:
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a) BBICIYIIaTh MHEHHME 3KCHEpTOB O Xoae JlucKkyccum M O TOM, Kak
MPUHUMAJIOCh TPYNIIOBOE pEUIEHUE, KAaKOBbl ObUIM IEPBOHAYAIBHBIE BEPCHH,
BECKHE IOBOJbI, ApIYMEHTHI U T.1T;

0) 3auuTaTh «IPaBUIbHBINY» CHHCOK OTBETOB, IPEIJIOKEHHBINH IKCIIEPTaAMU
FOHECKO; cpaBHUTH «IIpaBUIIbHBII OTBET, COOCTBEHHBIN PE3yJbTaT U PE3yIbTaT
IPYHIBL JUIA KaXKIOro IpeAMeTa CIUCKA HaA0 BBIYUCIUTH PAa3HOCTb MEXAY
HOMEpOM, IIPUCBOCHHBIM €My WUHIWBHUAYAJIbHO KaXIbIM YYaCTHUKOM, I'PYIIION, U
HOMEpPOM, IMPHUCBOCHHBIM 3TOMY IMpPEAMETY 3KCIEpPTaMH; CIIOXKUTb a0COJIIOTHBIE
3HAYEHUsl ATUX PA3HOCTEH A BCEX MpPEAMETOB; eciu cymma Oombmie 30, To
YYaCTHUK WJIM MOATPYINA « YTOHYJIH.

B) CpaBHUTh pE3yJbTaThl TPYNIOBOTO WU WHAUBUAYAJIBHOIO pELICHUS;
ONPENENNTh, IBUICA JIM PE3YyJbTaT IPYIIIOBOIO pelieHus: 0osiee MpaBUIbHBIM 110
CPaBHEHMIO C PEHICHUEM OTAEIBHBIX JIIOJIEH.

Kommenmapuu x nposedenuio uepoi:

. ATO YNpPaXHEHUWE JaeT BO3MOXHOCTh KOJUYECTBEHHO OIICHUTH
3¢ (PEKTUBHOCTH TPYMIIIOBOTO PEIICHUS;

. B TpYIlie BO3HUKAET OoJiblliee KOJUYECTBO BAPUAHTOB PEHICHUS U
JY4IIEro KauecTBa, YeM Yy PEIIaroNIuX B OJUHOUYKY;

. perieHue mMpoOeM B YCIOBUSX TPYIIBI OOBIYHO 3aHWMAET OOJIbIIE
BPEMEHH, YeM pEIICHUE TeX e MPOOIEeM OTIACITbHBIM WHIUBH]IOM;

. pereHus, TPHUHATBIE B pe3yJbTaTe TPYIIOBOTO OOCYKICHHUS,
OKa3bIBAIOTCS O0JIee pUCKOBAaHHBIMH, Y€M WHINBUTYAJIbHBIC PEIICHNUS,

. WHIUBUI, OOJaJafoIii OCOOBIMH YMEHHUSIMH (CIIOCOOHOCTSMH,

3HaHUSAMH, HHPOpMAIINEH), CBI3aHHBIMH C TPYIIOBOWM 3aqadeil, 0ObIYHO OoJjee
aKTUBEH B TPYIIE, BHOCUT OOJIBIINI BKJIaJl B BBIPAOOTKY TPYNIIOBOTO PELICHMUS.

JenoBas urpa k teMe «IGpPeKTHBHOCTH YIIPABJICHUSA MEPCOHATIOM»
«CIIAJIOM»

1. Tema (mpobnema) DPPEeKTUBHOCTh MPUHATHS YNPABICHYECKOTO PEIICHUS B
cdepe ynpaBieHUs IEPCOHATIOM OPTaHU3AIMH B YCIOBHUSIX OrPAaHUYEHHOTO BPEMEHHU.

2. KoHnenuuys Urpsl - B yCJIOBUSAX OTPAHUUYECHHOTO BPEMEHU TTOMOYb COTPYIHUKAM
PENINTh UX «HACYIIHYIO» TPOOIIeMy.

3. Ponu (posieBbi€ TPYIINbI): PYKOBOJAUTEIb, «IPETISATCTBU.

4. OxugaeMblil pe3yiabTaT — PyKOBOAUTEIO HEOOX0IUMO cOOpaTh MaKCUMAIIbHOE
KOJIMYECTBO TAaJOHOB OT «IPEMSTCTBUN», TEM CaMbIM, IOKa3aB BBICOKUH YPOBEHb
BIIAJICHUSI CUTYaIluel Ha MPEANPUITUH.

Ecnu pykoBonuTens pemaer BONPOC MO CYLIECTBY, OH IOJydyaeT OT 4YeJOoBEeKa-
MPEMSATCTBUS TaJOH, €CJIM K€ TOJBKO OTMaxMBAETCs — HUYEro He moiydaeT. Bpewms,
OTIYILIEHHOE Ha BCIO AUCTaHIMIO, — 5 MuUHYT. Uem Oojblie ciaymareilb 3a 5 MUHYT
HaOepeT TaJIOHOB, TEM JIYYIlI€ €ro pe3yybTar.

2.5 PekoMeHIAIMHU 110 OLIEHUBAHUIO Pe3yJIbTATOB KeMC-3a0auu

MakcuMajaibHOe
KOJHUYEeCTBO 0aJ1J10B

Kpurtepun
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Keiic pemieH mnpaBuibHO, JAaHO pPa3BEPHYTOE MOSICHEHHE U
00OCHOBaHME CJETaHHOTO 3arkiroueHus. OOydaromuiics
JEMOHCTPUPYET METOAOJIOTHYECKHE U TEOPETHIECKHE 3HAHUS,
cBOOOJHO BJaieeT Hay4yHOU TepmuHoiorueil. [Ipu pazdope
MpeII0KEHHON CUTYalluu MIPOSIBIISIET TBOpUYECKHE
CIOCOOHOCTH,  3HAHHWE  JIOTIOJHUTEIBHOW  JINTEPaTypBHI.
JleMOHCTpUpYeT XOpOIllMe aHaJIUTHYECKHE CIIOCOOHOCTH,
CrocoOeH TIpu OOOCHOBAaHWHM CBOETO MHEHHS CBOOOJHO
MPOBOAWTH  QHAJIOTUKM  MEXAYy  TeMaMu  H3ydaeMoi
AUCHUIINIMHBI U CMCXKHBIX TUCIHUIIJIINH.

OTiIn4yHO

Kelic pemeH npaBWwibHO, JaHO MOSICHEHHWE M OOOCHOBaHUE
caenaHHoro 3axitoueHus. OOydarolmuiicss J1I€MOHCTPUPYET
METOAOJIOIMYECKHEe U TEOPETUYECKHE 3HaHUS, CBOOOIHO
BJIAZICET HAYYHON TEPMHUHOJIOTHEN. [[eMOHCTpUpPYET XOpolne
aHAJIMTUYECKHE CIIOCOOHOCTH, OJHAKO JOMyCKAeT HEKOTOpbIe
HETOYHOCTH IIPU ONIEPUPOBAHUN HAYYHON TEPMHUHOJOTHEH.

Xopouio

Kelic pemeH mnpaBwibHO, NOSCHEHHME U 00OCHOBaHHUE
CHICIIAaHHOTO 3aKJIF0UEHUs] ObUIO TaHO NMPH aKTHBHON IOMOIIN
npenonasaresd.  ViMeer  OrpaHMYEHHBIE  TCOPETUYECKUE
3HAaHUSA,  JOINYCKaeT  CYIIECTBEHHbIE  OLIMOKM  IMpu
YCTaHOBJICHMM  JIOTUYECKMX  B3aMMOCBA3€H,  JOIyCKaeT
OLIMOKY NPHU UCIOJIb30BAHUU HAYYHON TEPMUHOJIOTHH.

Y 10BJIIETBOPUTEIBHO

Keiic He pemieH wiu pelieH HENpaBWIbHO, OOCYKIEHUE U
IIOMOIIIb HpGHOHaBaTeJIﬂ HC HpI/IBeJII/I K HpaBI/IJIBHOMy
3akmoueHnto. OOHapyKUBAeT HECTIOCOOHOCTh K MOCTPOSHUIO
CaMOCTOSITEIIFHBIX 3aKJITIOUCHUIA. Nwmeer ciaa0ble
TEOpEeTHYEeCKHe  3HAHUS, HE  HCIONb3yeT  HayYHYIO
TEPMHUHOJIOTHIO.

HeynonerBopurenbHO

* IIpencraBneno B Tadmwuie 2.1.

KENC-3AIAYA JJIsI IPOBEPKH YPOBHS
COOPMUPOBAHHOCTHU KOMIIETEHIIUA

Keiic-3agaua 1 k Teme «KagpoBasi moJiuTHKA U CTPaTerus ynpaBjieHUus
MEPCOHAJIOM OPraHM3alMM).

Onucanue 3adanua. llpennaraercs U3YYUTh COJIEP)KAHME JOKYMEHTa
«Kanaposas nonutuka komnanuu AsstrA AGy.

KoHTpoJs1bHbIE BONIPOCHI:

1. PackpbIThl U B JOKYMEHTE OCHOBHBIC AJIEMEHTHI KaJApOBON MOJIUTUKH
(TpeboBaHUS K IEPCOHATY, MEXaHU3MbI YIIpaBJICHUs MepCcoHAIOM, (opMHUpOBaHUE
HOBBIX KaJpOBBIX CTPYKTYp, KOHIICMIMK OIUIaThl TpPyJa, MaTepUAIBHOTO H
MOPaJIBHOTO CTUMYJIMPOBAHUSI paOOTHUKOB, IMMYTU MPUBJICUEHUSI, UCIIOIL30BaHUA,
COXpPAHEHHUS Y BBICBOOOKJCHUS MEpPCOHANA, MyTH Pa3BUTUS KaJpoOB, OOydeHWUS,
nepeoOydeHHs, TOBBIIICHUS WX KBAIW(HKAIMW, YIYYIICHHE MOpPaTbHO-
MICUXOJIOTHYECKOT0 KJMMaTa B KOJUICKTHBE, MPUBJICYCHUE PSIIOBBIX PaOOTHUKOB K
YYaCTHIO B YIIPABJICHUN OpPraHU3aInei )?
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2. OHpCI[GJII/ITG THII KaI[pOBOP'I IIOJIMTUKHU IIPCOIIPUATHUA.

Keiic-3agaua 2 k Teme «KagpoBasi MoJIUTHKA U CTPaTerus ynpaBjieHUs
MEPCOHAJIOM OPraHM3alMI).

Onucanue 3adanusa. llpennaraercs U3y4uTh COACPKaHHUE OCOOCHHOCTEH
KaapoBoi noautuku B Anonun u CIIIA.

KoHTpoJsibHbIE BONIPOCHI:

1. Ilpoananu3upyiiTe 0COOCHHOCTH KaJpOBOIl MOJUTUKU HA 3apyOEKHBIX
MPEATPUATHIX?

2. B dem 3aKimro4aroTcsi 0COOCHHOCTH HAIIMOHAJILHBIX MOJIEICH KaJIpOBOTO
MeHeKMeHTa?

2.6. PexoMeHTanmMM 1O OINEHHMBAHMK) BOIPOCOB JUIS KOJUIOKBHYMA,
cobecenoBaHus

MakcumMaJjibHOe

Kpurepun
KOJIMYECTBO 0AJLJIOB™ puTEep

BricTaBisiercs  oOydaromieMmycsi, €CiId  OH  ONperesnserT
paccMaTrpuBaeMble TOHSTHUS pa3zieNia UM TEMbl AUCIMITTUHBI

OtnnyHO
(MoOmynst) YETKO | TIOJHO, TPHUBOJS COOTBETCTBYIOIIUE
IPUMEPBHI.
BricTaBnsiercs  oOyuwaromiemycsi, €cCld  OH  JIONyCKaeT
OT/EJIbHBIE
Xopouio MOTPEIIHOCTH B OTBETE, HO B LIEJIOM JIEMOHCTPUPYET 3HAHUE U
BJIQJICHUE COJEp)KaHWEM paszjena (Tembl) AUCLUILIMHBI
(Moys)
BrictaBnsiercs  oOywaromemycs, €cid OH OOHapyKHBaeT
Y 10BIE€TBOPUTEIBLHO npobensl B 3HAHUAX Marepuaja pasfena Wi TeMbl

JUCIUIUIMHBI (MOJTYJIs1)

BeictaBnsercss  oOydaromiemycsi, €cid OH OOHapyKHBaeT
CYIIECTBEHHbIE MPOOENbl B 3HAHUSAX OCHOBHBIX IOJIOKEHUI
HeynoBneTBOpUTENBbHO | pasgena MM TEMbl JUCHMILIMHBL (MOJIYIs), HEYMEHHE C
IIOMOULIBIO TPENOoJaBaTessl IOJYYUTh IPABUIBHOE DPELICHUE
KOHKPETHOU ITPAaKTHUYECKON 3a/1a4u

* IIpencraBneno B Tabmure 2.1.

BOITPOCHI IJ151 KOJINIOKBUYMA, COBECE/IOBAHUSA JIA
HPOBEPKHU YPOBHA CPOPMUPOBAHHOCTHU KOMIIETEHIIUHU

Bonpocsl Kk koIOKBUYyMY 110 TemMe «YUP B cucreme mMeHea:KMeHTa
opranusanuii. YYP kak counajbHasi cucremMa:
1. B xakux acmekTax cJeAyeT paccMaTpuBaTh 3HAUCHHUE «UYEJIOBEUECKOTO
(dhaxkTopa» B opraHuzaruu’?
2. Tloyemy JUYHOCTH paOOTHHKA SIBISETCS OCHOBOW KOHIICIIIIMH yIIPaBICHUS
nepcoHaIoM?
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Kakue daxkTopsl BIMSIOT Ha JII0/I€H B OpraHu3aluun?

JlaiTe  ompeneNieHHe  IMOHATHAM  «TPYIAOBBIE  PECYpPCBD»,  «KaIpbD»,
«mmepcoHam».  Kakumu  mokasarensiMM  XapakTepu3yeTrcs  MEepCOHAl
OpraHu3aluu?

JaiiTe ompeneneHue KaTeropuil epcoHajla B 3aBUCUMOCTH OT Y4acTus B

IIpolLecce MPOU3BOICTBA.

Kak ocymectBisiercss pacnpenesieHMe IepcoHajga Mo mpodeccusM U
CHELUAIBHOCTSIM?

Kaknmu nokazarensiMu XxapakTepH3yeTcsl KaUeCTBEHHBIN cOCTaB nepcoHaa’?
Kakpe rpynmel mnokasarened XapaKTEpHU3YHOT KadyeCTBO COBPEMEHHOIO
paboTHHKa?

Kakue mokazareian MOXHO MCIOJIb30BaTh JIJISl ONPEAENICHUs 3aKpEIUICHUs,
MCITI0JIb30BaHUs 1 OOHOBJIEHUS NIepcoHana’?

10. Onummre conepxkanue JKeHEBCKOW cXeMbl TpeOOBaHUN K paO0OYMM MECTaM.
11.Kakue dhakTopsl XapakTepHU3yrOT YCIOBUS Tpyaa?
12.1lo xakuM HampaBJICHUSM CO3JAIOTCS Ha pabOYuX MeCcTax HOpPMAaJIbHbIE

yCJIOBHS Tpyaa?

13.Kak ocyuiecTBisieTcsl Ha IpeAnpUsITAU oxpaHa Tpyaa? Kakue ToKkyMeHThI ee

PErJIaMEHTUPYIOT?

14. HazoBuTe 3THYECKHE HOPMBI B3aNMOOTHOIIEHN B OPTaHU3aL1 Y.

2.7. PekoMeHaanMM M0 OLIEHUBAHMIO JOKJIA0B, COOOIIEHU I

MakcuMajaibHOe
KOJHUYECTBO 0aJ1J10B

Kpurepun

BeictaBnsiercss  oOyudaromemycsi, €ciM OH BbIpasmwil CBOE
MHEHHE 10 CPOpMyIHpPOBAHHON MpobiieMe, apryMEeHTHPOBAI
€ro, TOYHO ONpeAeIMB  MpobJeMy  COAEp)KaHUE U
coctaBisitonie. I[IpuBeneHbl JaHHBIE OTEYECTBEHHOH U
3apyOeKHOW  JMTEpaTypbl, CTaTUCTUYECKHE  CBEACHUS,
uHpopManus HOPMAaTHUBHO IPaBOBOTO Xapakrepa.
OOyuaronuiics 3HaeT M BiaJeeT HAaBBIKOM CaMOCTOSITEIbHOMN
UCCIIEIOBAaTENbCKON  pabOTBl 1O TeMe  MCCIIE0BAaHUS;
METOJAaMU M TpHEMaMH aHajiu3a TEOPETHUYECKUX W/HMIU
MIPaKTUYECKUX aCIEeKTOB H3ydaeMoil oOnactu. dakThueckux
OMOOK, CBSI3aHHBIX C T[OHMMaHUEM MpPOOJIEMbI, HET;
rpadudecku padboTta ohopmiIeHa MPABHIBHO.

OTiIn4yHO

BricraBnseTcs o0ydaromemycs, eciu pabota
XapaKTepu3yeTcs

CMBICJIOBOM LETBHOCTBIO, CBSI3HOCTBIO u
MOCJIEIOBATEILHOCTRIO HW3JIOKEHUS; JOIMyIIeHO He Ooree 1
OMIMOKKH TMpPH OOBSICHEHHWH CMBICIIA WM  COJACPIKAHHS
Xoporo npobnembl. IS aprymMeHTanuM — NPUBOJATCS — JTaHHBIE
OTEYECTBEHHBIX u 3apyOeKHBIX ABTOPOB.
[IponeMoOHCTpUpPOBAaHBI  HMCCIEAOBATEIBCKUE  YMEHUSA H
HAaBBIKH.

DaKTUIEeCKNX OIMMUOOK, CBI3aHHBIX C MOHUMAHHEM MPOOJICMBI,
HeT. JlonyIieHsl OTACIbHBIC OIIMOKH B 0(OPMJICHHH PaOOTHI.

Y 10BIE€TBOPUTEIBLHO BricraBnsiercs oOyuwaromiemycs, eciu B paboTe CTYIEHT
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HPOBOJHUT JOCTATOYHO CAMOCTOSITEIBbHBI aHAIN3 OCHOBHBIX
3TAaIllOB U CMBICJIOBBIX COCTaBJIAIOIINX HpO6H€MI)I; IIOHUMAECT
0a30BbIe OCHOBBI U TEOPETHUYECKOE 0OOCHOBAHUE BHIOPAHHOMN
TEMBI. HpI/IBHequBI OCHOBHBIC HCTOYHHUKU 110
paccmarpuBaemoii Teme. JlomymieHo He Oosiee 2 OmIMOOK B
coZiepKaHuU MPoOIeMbl, 0hOpMIICHUU pabOTHI.

HeynonerBopurensHO

BricTaBnsiercs oOyuaromiemycs, eciii padoTa MpeAcTaBiseT
co0Oi TIepecKa3aHHBIM WM TIOJHOCTHIO 3aMMCTBOBAHHBIN
UCXOJHBIA TEKCT 0e3 Kakux Obl TO HU OBLIO KOMMEHTAPUEB,
aHaim3a. He packpeita CcTpykTypa U  TeopeTHYecKas
cocraBistonias Tembl. Jlomymeno Tpu wunu 0Oojee Tpex
omuOOK B COJCP)KAaHMHM PpACKpbIBAEMOW MpOOJIEMbI, B
odopmiieHUH PabOTHI.

MNPUMEPHBIE TEMBI JJOKJIAJIOB, COOBIIEHUM 1151 IPOBEPKU
YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIINHN

© NNk WD =

— = e e = e e \O
AN BN W= O

MIPEATPUATHSL.

Bo3HUKHOBEHNE 1 pa3BUTHUE YIIPABICHUS YEJIOBEUECKUMHU PECYPCAMH.
Teopus UeTOBEUECKOr0 KaruTana.
YcnoBus Tpyaa u pakTopsl ux GOPMUPOBAHMUSL.
Oxpana u 06€30MacHOCTb TPYy/Ja.
DTHUKA J1€JIOBBIX OTHOLIEHUH.
D¢ heKTUBHOCTH KaAPOBOU MOJTUTHUKHU.
Hanpasnenust paboThl KaIpOBBIX CIYKO.
[TonsaTue, BUABI U 3Talbl alanTal[uy IEPCOHANA.
Opranu3zaius ynpapjieHus aganTaluei nepcoHaia.
. @akTOphl, MOKA3aTEIU U METO/IbI aTTECTAIUH.
. DTallbl U OPraHU3aLMs TPOBEACHUS aTTECTAIIMU B OPraHU3ALIHH.
. [ToBbIieHne kBaaMUKaIMU KaIpOB.
. OcobeHHOCTH 00YYEHUS B3POCIBIX.
. CoBpeMeHHbIE TPOOIIEMbI MOTHUBAIIHH.
. 3apyOeKHBII OTBIT MOTUBAIIUY MIEPCOHATIA.
. O11eHKa KOMIUIEKCHOM 3 (PEKTUBHOCTH yIIpaBICHUS MEPCOHATIOM

2.8. PexoMeHAalUM 110 OLIEHMBAHMIO UHBIX (POPM TEKYIIETO KOHTPOJIS (B
3aBUCUMOCTH OT CIIEM(GUKU AUCHUTUIAHBI (MOAYJIs)).

MakcumMaJjibHOe
KOJIMYeCTBO 0AJLJI0B*

Kpurepun

OTiIn4yHO

BrictaBisiercss  oOywaromiemycs, €CJIM OTBET IOKa3bIBAET
rIyOOKO€ M CHCTEMaTH4eCKOEe 3HAHWUE BCETO MPOrpaMMHOIO
MaTepualia M CTPYKTYpbl KOHKPETHOTO BOIIPOCA, a TaKKe
OCHOBHOT'O COZEp’KaHHMs W HOBAaIMi JIEKIIMOHHOTO Kypca II0
CpPaBHEHHIO ¢ Yy4yeOHOM JuTeparypoil. OOyuarouiuiics
JEMOHCTPUPYET  OTYETIMBOE M CBOOOJHOE  BIAJCHHE
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KOHLENTYaJIbHO-IIOHSATUMHBIM aIlllapaToM, HAay4YHBIM SI3BIKOM
U TEPMHUHOJIOTHEH COOTBETCTBYIONIEH HAy4YHOH OOJaCTH.
3HaHME  OCHOBHOM  JMTEpaTyppl UM  3HAaKOMCTBO  C
JOTIOJIHUTEIBHO PEKOMEHJAOBAHHOW JInTepaTypoi. Jlornuecku
KOPPEKTHOE U yOeUTEeIbHOE U3JI0KEHHUE OTBETa

Xopouio

BricTaBnsiercs o0ydJaromemycs, ecim ero OTBET
JEMOHCTPUPYET 3HAHHUE Y3JIOBBIX MPOOJIEM NpPOrpaMMbl U
OCHOBHOT'O  COJEp)KaHMSA JIEKHMOHHOTO Kypca;, yMEHHUe
M0JIb30BaThC KOHLENTYAJIbHO TMOHSATUHHBIM ammapaToM B
IIPOLIECCE aHaJI3a OCHOBHBIX NIpPOOJIEM B paMKax JaHHOU
TEMBI; 3HaHUE BaXHEHImUX  paboT u3 CIIMCKa
PEKOMEHJIOBAaHHOM  JTepaTypel. B menom  jnorumyecku
KOPPEKTHOE, HO HE BCErja TOYHOE M apryMEHTHUPOBAHHOE
U3JI0KEHUE OTBETA

Y 10BIIETBOPUTEIILHO

BricTaBnsercs o0yyaroremycs, eciu ero OTBET
JIEeMOHCTPHpYeT (parMeHTapHbIE, TOBEPXHOCTHBIC 3HAHUS
BOXHEHIIMX  Pa3’eIOB  IPOrpaMMbl M COJEpP)KaHUsA
JEKIUOHHOIO Kypca; 3aTpPyJHEHHA C HCHOJb30BAHUEM
HAy4YHO-IIOHATHUIHOIO anmapara u TEPMHUHOJIOTUU
JUCLUIIIMHBI, HEMOJHOE 3HAKOMCTBO C PEKOMEHJIOBAHHOU
JUTEpaTypOM; YaCTUYHbIE 3aTPYAHEHMsS C BBIIOJIHEHUEM
IIPEAYCMOTPEHHBIX  NPOrpaMMOW  3aJaHUW;  CTPEMIICHHE
JIOTUYECKH ONPEJIETICHHO U MTOCJIE0BATEIbHO U3JI0KUTh OTBET

HeynonerBopurenbHO

BeicraBnsercss  oOyuwaromemyecs, €cii  €ro  OTBeT
JE€MOHCTPUPYET HE3HaHUE, JIMOO OTPHIBOYHOE MPEACTaBICHUE
0 [JaHHOW mpobieMe B paMKax Y4eOHO-IIPOrPaAMMHOIO
MaTepuaia; HEyMEHHUE HUCIOJIb30BaTh MOHATUHHBIN ammapar;
OTCYTCTBHE JIOTUYECKON CBSA3HU B OTBETE

* IIpencraBneno B Tadmwuie 2.1.

3AIAYNA JJIAA MTPOBEPKU YPOBHA COOPMUPOBAHHOCTH

KOMIIETEHIIUU

Tema «Opzanuzayus oesasmenvHocmu u PYHKYUU CyxHcd nepconana.
Opzanu3zayus Habopa u omoopa Kaopoe»

3aodauu na osuricenue nepconana

Peminre  3amauy.

CpCIIHCCHI/ICOLIHaH YHUCJICHHOCTD pa6OTHI/IKOB

INpCAIIpUATHUA 3a OTYCTHBIMN roa coCraBujia 400 gen. B Teuenue r OoJla IIPUHATO Ha

paboty 30 4gen, yBojsieHO 45 4en, u3 HuX 25 — 1Mo cOOCTBEHHOMY JKellaHuto, 13 — 3a

HapyIIeHHE TPYAOBOW MUCHUIUIMHBEL. Omnpeaenuts KodpGUIUEHTH 000poTa o

pHeMy, IO YBOJIBHEHHUIO MEepCoHaa, KOOPPUIUEHT TeKydecTH KaapoB. Crenartb

BBIBOJHEI.

Tema «Ynpasnenue npoyeccom 6v1c6000cO0eHUA NEPCOHAIA)
3adauu Ha oyeHKy mexkyuecmu Kaopoe u adocenmeuma
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3aoaua

Hcxoonwvie oannvie u nocmanogéka 3aoavuu

Onpenenuts KO3PGUIUEHT TEKYUECTH KAAPOB U CTETIEHb yIOBIETBOPEHHOCTH PAaOOTHUKOB
paboToii Ha MPEANPHUATHH 110 JaHHBIM 0ajlaHCa YUCICHHOCTH PAaOOTHHUKOB (YEIOBEK):

1. CnrcoYHbIN COCTAaB HAa HAYAJIO OTYETHOTO MEPHOIA.....evveeeenerreannnss 6714

2. [IpyHATO B TEUEHUE OTUETHOTO MEPUOJIA = BCETO...evveenvrenreenereanreennne 266

B TOM 4HcIIE 10 HCTOYHUKAM:

BBIITYCKHUKHU YUEOHBIX 3ABEHACHUM. .....eeeuveeiiiaiieniieeieeniieeieenieeeieesieeeaeees 84
MEPEBOJ C APYTUX MPEATIPHITHI. .....eveenereeneierieeetienieeeeiesieeeseeseneenseesaeeenne 5
HAMPABJIEHBI OPTAHAMU TPYJOYCTPOMCTBA. ....vveeenirreeeenirreeesninreeeenaneeens 12
MPUHSITHI CAMUM TPEATIPUSITHEM.....cceevreeeernerreeeesrreeeenssreeesnsseeeesssseeens 165
3. BbIOBIIO B TEUEHHE OTYETHOTO MEPUOAA = BCETO..eeneveeenereernvreeennens 388
B Tom uucie no npuuuHam:

[IEpPEBO/] Ha APYTUE NPEAIPUATHS - OKOHUYAHUE CPOKA JIOTOBOPA........... 67

nepexo/1 Ha yuely, MpHU3bIB Ha BOCHHYIO CITyKO0Y, yX0/1 Ha MIEHCHUIO U JIPYTUe PUUHHBI,
MIPEAYCMOTPEHHBIC 3AKOHOM. .....uuvreerurreenurreenireeanareesereesssneesnssesssssesssseesnnnes 82
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BOITPOCBHI K OK3AMERY 110 PA3AEJIAM (TEMAM) IUCIHUIIJIMHBI
(MOJIYJIST)
Bonpocel k 3k3amMeny
Paszoen 1. Cucmema ynpaesnenus uenoseuecKumMu pecypcamu op2anu3ayuu
Tema 1.1. YUP ¢ cucmeme meneoryicmenma opzanuszayuii. Y4P kak coyuanvnas cucmema.
Cytb, 3a1auu 1 ocHOBHBIE (pyHKIMN YUP
[IpuHUMIIBI 1 METOBI YIIPABIICHUS IEPCOHATIOM
Cucrema ynpaBlieHHUs TIEPCOHATIOM.
Bo3HuKHOBEHHE U pa3BUTHE YIIPABICHUS Y€JIOBEUECKUMHU PECYPCAMH.
[Ipeobpa3oBaHue ynpaBieHUs IEPCOHATIOM B YIIPaBJICHHUE Y€JIOBEUECKUMHU PECypCamMu
Teopus yeoBeyeCcKoro Kamnuraa.
3HaYCHHUE «YEJIOBEUECKOro (pakTopa» B OpraHU3aInu.
[lepconan opranu3aiuu, €ro COCTaB U CTPyKTypa.
PernamenTanus npodeccruoHalbHBIX GYHKINI paOOTHUKA.
YcnoBus Tpyna u gaktopsl ux popmupoBanus. Oxpana u 6€30MaCHOCTh TPYa.
OTHKa ACI0BBIX OTHOIICHHUM.
Tema 1.2. @opmuposanue Konnekmuea opzanuzayuu. CnioueHHOCHb U COYUANbHOE
pazeumue KoaiieKmuea

O 00 3 O U B W N —
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12 KomiekTuB Kak colMalibHAsI TPYIINa. JTallbl CO3JaHUs U PA3BUTHUS TPYI0BOTO
KOJUIEKTHBA TPEANPUITHSL

13 Crtpykrypa u 3pPeKTUBHOCTD Pa0OTHI TPYJOBOTO KOJJICKTHBA.

14  KopnopaTuBHasi KyJabTypa B CUCTEME YIIPABICHUS IIEPCOHAIOM.

15 CyIHOCTb U CTa/IUU CILIOYEHHOCTH KOJIJIEKTHBA.

16  CoumanabHO-NICUXOJIOTHUYECKHE OCOOCHHOCTH KOJUIEKTHBA KaK 00BEKTa YIPaBICHHUS.

17 CouuanbHbIe POJIM U OTHOIIEHUS B KOJUIEKTHBE.

Tema 1.3. Kaoposas nonumuxa u cmpamecusn Y4P opzanuzayuu. Kaopoeoe naanupoeanue 6

opeaHu3auuAXx.

18  Cytb, 3a1a41 ¥ TUIBI KaJPOBOM MOJUTHKHU.

19  DnemeHTsl KaipoBOW MOMUTHKU. HarpaBieHus u orieHka BbIOOpa KaapoBOM MOTUTHKH.

20  KagpoBas cTpaTerus npeanpusTus.

21  Copepxanue, 11eNd ¥ 3a/1a4M [IJIAHUPOBAHUS IepCOHAIA.

22 IlpuHUIMIIBI U ATAMbBI KAJAPOBOTO TUIAHUPOBAHHUSL.

23 Bunel 1aHOB IO BOIIPOCAM MEPCOHAIA.

24 OnepaTuBHBI 11aH pabOTHI C TIEPCOHAIOM.

Pa3zoen 2. Opzanuzayusn desamenvnocmu Kaopoguvix cayxco. Habop u momueayusn
Yes108e4ecKux pecypcos
Tema 2.1. Opzanuzayusn desamenvHocmu u YyHKkyuu cayxcoé nepconana. Opzanuzauus
Habopa u omoéopa uenosevecKux pecypcos.
25 3amaun, QyHKIMU U HATIPABJICHUS paOOTHI CIIY>KO YIIPABJICHHS IIEPCOHATIOM.
26  IlpodeccuonanbHO-KBaNU(UKAIIMOHHBIE TPEOOBaHUS K paOOTHHUKAM KaJPOBBIX CITYKO.

27  CoBpeMeHHbIE IePCOHAI-TEXHOIOTUH.

28 Hcrounuky npuBiiedeHHs IEPCOHAA.

29  Meroabl u oprauu3anus Habopa MPEeTeHIEHTOB Ha BAKAHTHYIO JOJDKHOCTb.
30 CyTb KOHTPaKTHOH (OpMBI Hailma.

31 ITonsTue ¥ BUABI aalITaydn.
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32 DTarbl aIanTaluy nepcoHaa.
33 Opranuzanus yrnpapjieHUs aganTanyen nepcoHaia
Tema 2.2. Momusayusn ¢ cucmeme Y4P
34 CyTb ¥ BUJbI MOTUBALIMH [IEPCOHANA
35 Kpatkas xapakrepucTuka coiepKaTeiabHbIX U MPOIECCyalbHbIX TEOPUN MOTHBALIUN
36 3apyOeHbIi ONBIT MOTHBAIMH [IEPCOHANIA
Pa3zoen 3. Ouenka, pazeumue, 8b1C6000cOeHUe Uel06eUeCKUX pecypcos. I ghekmusnocmo
YRpagienus uenoeeuecKuMu pecypcamu.
Tema 3.1. Oyenka u ammecmayus 4ei08e4eCcKux pecypcos.
37 CyTb, 331241 ¥ PYHKITUU OLIEHKH TMIEpCOHAIA.
38 [IpuHLAIIBI U TEXHOJIOTUS OLIEHKH IIEPCOHANIA.
39 MeTo/1bl OLIEHKH MEpCOHAA.
40 [lenn, moHsITHE M 3a]1a4M ATTECTALIMU NIEPCOHATIA.
41 @aKkTOpBI, IOKA3aTEIN U METO/IbI ATTECTALIUH.
42 Oransl ¥ OpraHu3anys IpoBEJEHUS aTTECTallii B OpraHUu3alluu.
Tema 3.2. Ynpaenenue pazsumuem u 06UNCEHUEM UEN08EHECKUX PECYPCOE OPCAHU3AUUU.
43 CymHoCTb 1 3a7a4u Mpo¢dheCCHOHATBLHOTO PA3BUTHUS MIEPCOHAIA.
44 Opranu3zanus, 5Tansl, METoAbl U (Gopmbl podeccruoHanbHoro ooyuenus. [loBeimieHue
KBaJIM(UKALIMU KaJAPOB
45 Bunpl, 3Tans! u 1iesm Kapbepbl. YIIpaBIeHUE KAPbEPOU B OPraHU3ALHH.
46  IloaroroBka u (hOpMHUPOBAHHE KaIPOBOTO pe3epBa PyKOBOAUTEINECH.
Tema 3.3. Ynpaenenue npoyeccom 6b1c600031c0eHUs Uel06e4eCKUX Pecypcoe.
Ipgexmusnocmo YUP.
47 Opranu3zanivs yBoJIbHEHHS IIEPCOHATIA.
48  VYmnpaBieHHE TEKy4eCTbIO KaJ[pOB B OpPraHU3aLIUY.
49 CyIHOCTb U TOIXObI K pallMOHATILHOMY HCIIOJIb30BaHUIO IIEPCOHANA
50  DddexkTrBHOCTD ypaBICHUS IIEPCOHATIOM.
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MHWHHUCTEPCTBO HAYKHM 1 BBICHIEI'O OBPA3OBAHU A

POCCHIMCKOU ®EJIEPALIUN
®EJEPAJIBHOE 'OCYJAPCTBEHHOE BIO/[)KETHOE OBPA30BATEJIBHOE
YUPEXEHUE BBICILIIET'O OBPA3BOBAHUS
«JOHELIKAS AKAJIEMUS YIIPABJIEHUS U TOCYJJAPCTBEHHOU CJIYKBbI»

Hanpasienue nogrorosku 38.03.04 ['ocynapcTBeHHOE U MYHUIIMTIAIIBHOE YIIPABICHUE
IIpopuis «PernoHanpHOE yIpaBieHUE U MECTHOE CAMOYIIPABIICHHUE)

Kadenpa ynpasnenus nepcoHagom 1 3KOHOMHKA TpyAa

Jucuuminaa (Moayab) «YIIpaBiIeHUE YEJIOBEUYECKMMH peCypcamMu»

Kypc 3 Cemectp 6 dopma o0yyeHHsI OUHO-3a0YHAs

3K3AMEHAIIMOHHBIN BUJIET Nel

TeopeTnueckue Bonpocskl.

1. Ctpyktypa u 3pPeKTHBHOCTD pabOTHI TPYJIOBOI'O KOJUIEKTHBA OPTaHU3aIUH.

2. Opranu3zanys, 3Tambl, METObI U (POPMBI IPOPECCHOHATBHOI'O O0YUEHHUSL.
CuryaumonHoe 3aganme. Bbpl — pykoBojguTenb opranuzauuu. Ilpeanoxxure

MCPOIIpUATHUA 10 PCIICHHUIO HpO6H€MBI yXyAoieHud MOPaJIbHO-IICUXOJIOTHYCCKOTO KJIMMAaTa B

KOJIJICKTHUBC.

Ik3zamenamop: A.A. KuceneBa
YTBepxkaeHo Ha 3aceqannu kapeapsr «06» mapta 2024 r. (mpotokosn Nel0 ot «06» mapra

2024 1)

3as. kagheopoii: A.M. Crangnuk
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