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1.

JucuuniavHa

Ilepedyens MUIAHMPYEMBbIX Pe3yJIbTATOB 00YUYeHHS M0 JUCHUILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM
NPOrpamMMmblI

b51.0.07

Ynpasnenue

HU3MCHCHUAMUAU

o0ecrneynBacT

dbopmupoBaHre y 00yUJaIOIMMUXCS CIASAYIOMUX MPOohecCHOHATBHBIX KOMITETESHITUN:

OTD/TD Kon Haumenos Kon HaumenoBa Oopa3oBaTtejbHbII
u KOMIIeTe aHue HHINKATOPA HHE pe3yJbTart
PEKBU3HUT HIMH MOCTHIKEHHsI | MHAUKATOpPA
b1 IIC KOMITCTCHIL KOMIIETEHIIH | TOCTHKEHUS
nu H KOMIIeTEeHIIN
(npu .
HAIU4uY) "
OIlK-1 Cnocoben OOIIK-3.1 OTtbupaet OOIIK-3.1. 3-2. 3naem
pelaTth [IpennaraeT | HCTOYHUKH MHHOBAIMOHHBIE ITOAX0/IbI B
npodeccuo | ynpasieHdec | MHGOpMAIMK | YIIPABICHUU H3MCHECHUSMH,
HaJIbHBIE KHe B METOJI0JIOTHI0 OCHUMApPKUHTa
3a/7a44 Ha peIIeHus, COOTBETCTBU | (BHbI, 3TAIBI, HCTOUHUKH,
OCHOBE UCTIONB3YS nc KPUTEPUU CPABHEHHS ); METO/IbI
3HaHUA (HAa | MHHOBALMOH | 3aJJaHHBIMHU UHTETPaIUK Pe3yJIbTaTOB
NPOJIBUHYT | HBIC KpUTEpHsIMH | OCEHYMapKUHTa B pa3paboTKy
OM YpOBHE) | TIOJIXOBI U pENICHUI; KPUTEPUHN OIICHKH
OKOHOMHYE | pPe3yIbTAThI PUMEHUMOCTH
CKOi, OCHUMapPKUHT MHHOBAI[MOHHBIX MOJX0I0B U
OpraHm3aiy | a JYYIIUX TPAKTHK;
;Eg;’fnime OOIIK-3.1. V-2. Ymeem
CKOM BBISIBIISITH YIIPABJICHUCCKHEC
TEOpHH, 3aa4n, TpeOyromme
WHHOBAIIAO MPUMEHEHHSI HHHOBAITHOHHBIX
HHBIX MOAXOJ0B ¥ OEHUYMAPKUHTa;
MTOJIX0JIOB, MIPOBOJUTH OCHYMAPKUHTOBBIE
00001IEHNS WCCIIeTIOBaHUS, coOupast u
U aHAIU3UPYS UHPOPMAIUIO O
KPUTHYECKO JTYYIIAX TMPaKTHKAX;
ro aHaJIM3a aIaNTHPOBATh
MPAKTHK WHHOBAIMOHHBIE IMOIXObI U
yIpaBJICHUS pe3yNbTaThl OEHIYMAPKHHTA K

YCJIOBHUSIM OpTaHHU3aIlNH;
(bopmynHpoBaTh
yIpaBIeHYECKUE PEIICHHUS,
000CHOBBIBas HX CCHUIKAMH Ha
yCIIEITHBIE TPAKTUKY;
OLICHHBATh PHCKU
3aMMCTBOBAHUS M BHEIPEHHS
MHHOBAIUH;




OIIK-3

Criocoben
CaMOCTOSATE
JTBHO
MPUHUMATH
000CHOBaHH
bIC
opraHu3aim
OHHO-
yIpaBjieHue
CKHe
pelIeHus,
OLICHUBATD
ux
OTepanuoH
HYIO U
OpraHu3anu
OHHYIO

s pexTuBH
OCTb,
COLIMANIbHY
10
3HAYUMOCTh
,
obecrieunBa
Th UX
peanu3zanu
10 B
YCIIOBHSIX
CIIOXHOH (B
TOM YHCIIC
Kpocc-
KYJIbTYpHOU
)u
JTUHAMHYHO
U cpenbl

OIIK-3.1

OObpabatbiBae
TH
UHTEPIPETUPY
er
uHpOpPMALINIO
TUIst
MOJITOTOBKH
IIPOCKTOB
peleHuit

OIIK-3.1. 3-2. 3naem

METO/Ibl aHaJIN3a IPOOJIEMHBIX
CUTYyaIMii; MOIXOABI K
UHTEpIpEeTaLuu
CTPaTErMYeCKUX IIAHOB JUIs
pa3pabOTKU peLIeHNi; METO/IbI
pa3pabOTKU yNpaBIEHYECKUX
peLLeHHI; KpUTEPUH OLIEHKU
Ka4yecTBa U Peain3yeMoCTH
peleHuit

OIIK-3.1. V-2 Ymeem
MIPOBOJIUTH AHAIIN3
MPOOJIEMHBIX CUTYaIH,
BBISIBJISISL IIPUYWHBI
B3aHMOCBSI3H CO
CTpaTeTUIECKUMHU
OPUEHTUPAMHU; COOTHOCHUTh
BBISIBIICHHBIE TPOOJIEMBI CO
CTpaTErMUECKUMHU IIJIAHAMH,
OTIpeIeIIsisi IPHUOPUTETHOCTD
peleHuii; GopMyITUpOBaTh
JIbTEPHATHBHBIC BAPUAHTHI
OpraHU3aIMOHHO-
yIPaBJICHYCCKUX PEIICHHIA;
OLICHUBATh BAPHAHTHI 1O
COBOKYITHOCTH KPUTEPHEB,
BbIOMpas ONTUMANbHBIN;
0hOpMIIATH pEIICHUs B
dbopmate, obecnieurBaroeM
WX pean3aluio.

2. O0beM 1 MeCTO JUCUMILIMHBI (MOYJISI) B CTPYKTYpe 00pa3oBaTe/ibHOM
NporpaMmal

OO01muit 00bEM OUCLUILUINHEL:
3,00 3.e., 108 ak.uac
KonTakTHas pabora oOyuaromuxcs ¢ IpenojaBaTesieM MO BUAaM y4eOHBIX

CaMOCTOSITETIbHYIO pab0Ty 00yJaroluXxcsl.

Ha Jeknouu W 18 ak.yac Ha TpPaKTHYECKHE 3aHSATHS.

3aHATUN: 30 aK. 4yac Ha KOHTaKTHYIO paboTy ¢ MpernojaBaTesieM, U3 HUX 8 ak.dyac

73 ak. 4yac Ha




b1.0.07 VYmpaBneHue H3MEHEHUAMH peanusyercs Ha l-oMm Kypce B 2-0M
CEMECTPE MOCJE U3yUYECHHS] TUCLHUIUINH:

- YnpasneHue crapTanamy,

- YrpaBieHue nyTeM JeJerupoBaHus MOJTHOMOYHMI U Ay TCOPCHHT;

- CTpaTern4eckuii KOHCAJITUHT



3. Conepxxanne U CTPYKTYpPa AMCUHUILIMHBI (MOXYJIA)

3.1. CTpyKTypa AUCHUIUIMHBI (MOJTYJISI)
Ounas ¢hopma obyuenus

Nenn/m | HaumeHoBanue O0beM TMCHUIIMHBI, aK.YAC ®opma
TeM U (WM TeKyuiero
(1) BCEI'O KonrtakTHas padora o0yuyarommxcs CamocrosiTeibHAs i
pasziesos Gora KOHTPOJIA
a
¢ mpenoaaBarTeJieM 110 BUJAaM YU4eOHbIX 3aHATHH P ycneBacMoCTH,
NPOMEKYTOYHOM
Ilepuoa TeopeTu4eckoro o0yueHust epuon aTTecTALHA
NPOMEKYTOYHOM
arrecTauMu
(ceccun)
3ausaTus 3ansaTus UK KCP | KD Kar | K | CPkp | CP3k Cp
JICKIIHOHHOI'0 CEMHHAPCKOI0 TK | 0
THIIA THIIA H
T
J BJI JIP 113 p
0
Ja
b
PA3JIEJI 1. KOHLIEIITY AJIbHBIE OCHOBBI YIIPABJIEHWA NMHAWBU /Y AJIbHBIMU U3MEHEHUAMUN
Tema 1.1| Teoperuueckue Joknar,
ACTIEKTE 13 2 0 0 4 0 0 0 0 0 0 7 Tectuposanne
YIpaBJIeHUS
HN3MCHCHUAMM.




Tema 1.2 TecTupoBanue,
KonTposnbHoe
WNHnuBuyanbHbIE 13 2 0 0 4 0 0 0 0 0 0 7 3aJaHue
U3MCHCHUA.
PA3JIEJI 2. KOHLEIITYAJIBHBIE OCHOBBI YITPABJIEHUS KOMAH/IHBIMU U3MEHEHU MU

Tema 2.1 TecTupoBanue,
KoMarere KonTposbHoe
H3MEHEHMUS. 13 2 0 0 4 0 0 0 0 0 0 7 3alaHuC

Tewma 2.2| Crpaterun TectupoBanue,
PV o | o 0 o o | o | o 0 o | o 22 | LOHIPOTLHOS
OpraHu3allMOHHBL 3a/aHnc
X U3MEHEHUH.

PA3JIEJ 3. METObI U TEXHOJIOTI'MU YITPABJIEHUA USMEHEHU MU

Tema 3.1| TpaauiuoHHbie 1 TectupoBanue,
COBPEMEHHbIE KontponbHoe
METOMEL 13 2 0 0 6 0 0 0 0 0 0 7 3a/laHue
YIIPaBJICHUSA
U3MCHCHUSAMHN

Tema 3.2| Pernxunaupunr TectupoBanue,
Ousnec- 23 0 0 0 0 0 0 0 0 0 0 23 KonrponbHoe
HPOLIECCOB 3a/laHue

IIpomexyTouHas 9 0 0 0 0 0 0 0 9 0 0 0 3aueT ¢ OLIEHKOU




aTTcCTanuAa

Hroro
108 8 18 9 73

Hcnonvzyemvie cokpaugenus.

JI — nexkuuu - 3aHATHS, IpelyCMaTpPHUBaIOIIUe IPEUMYIIECTBEHHYIO Niepejady yueOHoH nHdopManuy o0yJyaronimMcs eJarorndeCKuMy pabOTHUKaMU OpraHu3aiyu U (Win) JTHHaMH,
NPUBJICKAEMBIMHU OpraHU3alUeH K pean3alui 00pa3oBaTeIbHBIX IPOrPaMM Ha WHBIX YCIOBUSIX,).

BJI — Buneo nexuun.

JIP — mabopaTtopHbie pabOoTEHI.

[13 — mpakTHyeckue 3aHATH (3a UCKIIIOYCHUEM JTa00paTOPHEBIX PadoT).

UK — naanBuYyaTbHBIE KOHCYJIBTALIUH.

KCP — KOHTpOJIb CaMOCTOSTENTFHOM paboTHI

KD — koHCYnBTaIMN TIEpes SK3aMEHOM

KatTok — koHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ S9K3aMEHAIIMOHHBIX CECCHI

CPxp — camocrosTenbHasi paboTa Ha MOJrOTOBKY KYpPCOBOI paboThl/ KypCOBOTO MPOEKTA.

CPak — camocTrosTenbHas paboTa Ha IOJTOTOBKY K 9K3aMeHYy.

CP - CaMOCTOSATENbHASA pabora B cemecTpe Ha MOJITOTOBKY K yueOHBIM 3aHATHUAM.




3.2. ConepxkaHue AUCHUTUIHHBI

Pa3nen 1. KonuenrtyajbHble OCHOBBI YIIPABJIEHUS HHAMBUAYAJIbHBIMU
m3menenusamvu. OIIK-1.2 , OIIK-3.1

Tema 1.1. TeopeTnueckue acneKThl YIPaBJeHUs] H3MEHEHUSAMM.

B Teme packpbiBaeTCsi CyIIHOCTb KAaTETOPHUH  «HM3MEHEHHE» Kak O0bekTa
yIOpaBlieHYeCKOro pemieHus. PaccmaTtpuBarotcst 6a3oBblie Mojenu IukiIoB u3MeHeHud (K.
Jleun, JIx. Korrep, M. Anuzec), uX CHUIBHBIE CTOPOHBI M OTPAaHWYCHUS. AHAIU3UPYIOTCS
dakTopbl BHEIIHEH W BHYTPEHHEHW Cpelbl, MHUIUUPYIOIINE HEOOXOAMMOCTh H3MEHEHUH, a
TaKKe MPUYMHBI OpraHu3auvoHHOW uHepuuu. Ocoboe BHUMaHuE yrensercs (QeHOMEeHYy
CONMPOTHBIICHUST HW3MEHEHHUSM: €ro HWCTOYHUKaM, ¢opMaM TPOSBICHUS U METOJaM
quarHocTuku. lMccnenyercs B3aMMOCBSI3b  MEXIy THIIOM HM3MEHEHHH  (paguKaibHbIE,
OBOJIIOIIMOHHBIC) M BHIOOPOM aJEKBATHOTO CTHJIS TPUHATUS perieHuit. Dopmupyercs
MOHMMAaHWE M3MEHEHUH Kak HEeNpephIBHOIO Ipolecca, TpeOymoIero CUCTEMHOIO
YIPaBICHUYECKOTO MOJIX0/1a.

Tema 1.2. UnauBuayanbHble M3MEHEHHS.

Tema ¢oxycupyercs Ha NCHXOJOTMYECKHMX M TIOBEIACHYECKMX AaCHEeKTaX MPUHATHS
pelIeHNI B YCIOBHUSX JHMYHBIX TNpo(ecCHOHANbHBIX TpaHchopmanuii. M3ydaercss moziensb
nepexona Y. bpumkeca: OKOHYaHMS, HEMTPalIbHOM 30HBI, HOBOI'O Hadala. AHaIU3UPYIOTCA
TUIIMYHBIE KOTHUTHBHBIE HCKAKEHHS (3P PEKT MPUBSI3KH, OIINOKA MTOATBEP)KACHHUS, CTaTyC-KBO
bias), cHmXaroIHe KauecTBO PELICHUI MpH aJanTaldd K H3MEHEHHsM. PaccmatpuBaroTcs
MeTOAbl padOThl ¢ HMHIMBUAYAJbHBIM CTPECCOM M TPEBOTOH Kak OapbepaMu H3MEHEHHIA:
KOYYHMHI, pe(IeKCUBHbIE NPAKTUKH, IUIAHUPOBAHME MajblX InaroB. OLEHUBAeTCs poJb
caMOd(PEKTUBHOCTH M JIOKyca KOHTPOJS B YCIEIIHOCTH TPOXOXKACHUS W3MEHEHUH.
DopMyIUPYIOTCS TPAKTUYECKUE NHCTPYMEHTBI OAJAEPKKH COTPYIHUKOB HA Pa3HbIX CTAIUAX
WHJVBHIyJIbHOTO IIPUHATHSI U3MEHECHHMN.

Pa3nes 2. KonuentyajabHble OCHOBBI YNIPaBJIeHUS] KOMAHIHBIMU U3MEHEHUSIMH.
OIIK-1.2, OIIK-3.1

Tema 2.1. KomanaHbie H3MEeHeHUs.

B teme paccmarpuBaeTcs cnenu@uKa KOJJIEKTUBHOTO NPUHATHS PEIIEHUN B MEPHOJ]
OpraHU3allMOHHBIX TpaHchopMaluil. AHanu3upyercs MoJeNlb TpYyNIoOBOW JAMHAMUKU b.
TakMaHa DpPUMEHUTEIBHO K KOMaHJaM W3MEHEHMH: cTaguu (OpMUPOBaHUA, LITOpMA,
HOPMHpPOBaHUsA, PaboThl U pachopmupoBaHus. VccremayroTcss NeCTpPyKTHBHBIE TPYIIOBbIE
3¢ ¢deKkThl — rpynmnoBas MOJsIpU3alivs, TPyNmoBas araka MbIcau (groupthink), coumanbHas
JEHOCTh — W CIIOCOOBI MX HEHTpalu3aluy depe3 OpraHu3allI0 JHUANOTOBBIX HPOLETyp.
OnuceIBalOTCSl poOJIeBbIE CTPYKTYphl B KOMaHJax u3MeHeHuil (mo M. benOuny, P. Mepenuty
benOuHy) W uX BIMSHHME Ha paclpeleleHue OTBETCTBEHHOCTH. OTAeNbHOE BHHUMAaHHE
yaensiercss MerofaMm (acWIMTAalud KOMaHAHBIX pPEIIeHUH W MeXaHW3MaM pa3perieHUs
BHYTPHUIPYIIOBBIX KOH(INKTOB.

Tema 2.2. CTpaTerum ocyuecTBJIeHUs] OPraHU3ALMOHHBIX H3MEHECHH .

Tema mnocBsimieHa kiaccUpUKALMKU U KPUTEPHUSIM BbIOOpa CTpaTeTuil YIpaBJICHUS
U3MEHEHHUSAMH KaK 0co0O0ro Kijacca ynpaBlIeHYeCKHUX pelieHui. PaccMaTpuBaroTcsi cTpaTeruu:
JMPEKTUBHAs (MPUHYKICHHE HAa OCHOBE BIACTH), MMEPErOBOPHAs (JIOCTHXKEHHE COTJIAIICHHIA),
HOpMaTHBHAs (M3MEHEHHUE IIEHHOCTEH M KYJbTYpbl), aHATUTHUYECKas (IKCIepTHas pazpaboTka
peleHuit), OpHUEHTUpPOBaHHAas Ha JeicTBUEe (MeToa mpod U OmHUOOK). AHATU3ZUPYIOTCS
¢dakTopsl BbIOOpa CTpaTeruu: IIyOWHA CONPOTHBIEHHS, BPEMEHHOM TOPH3OHT, JOCTYIHbIE
pecypchl, CTENEHb ONpPEAEIEHHOCTH KOHEYHOro pe3ynbraTa. CONOCTaBISIOTCA IOAXOJbI
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«CBEpXy BHHU3» M «CHU3Y BBEpPX» K WHHLHMALMM H3MEHEHHH, UX NPEUMYIIECTBA U PHUCKH.
PazOupatorcsi aiaropuTMbl MOCTPOCHHS KOMMYHHMKAIIMOHHOM CTpaTeTMH MJisi CHU)KEHUS
CONPOTHUBIICHUS HA BCEX YPOBHSX OpraHu3aliu.

Pa3nen 3. MeToabl u TexHoioruu ynpasienust usMmenenusimu. OIIK-1.2 , OIIK-3.1

Tema 3.1. TpaguunoHHbIe U COBPEeMEHHbIE METOAbI YIIPABJIECHUS U3MEHEHUSIMU.

B Teme cucrematu3upyroTcs METOABI, MPUMEHSIEMbIC MPU peaTH3alui PelieHud 00
U3MCHEHHUSAX. TpaJuIMOHHBIE METOABl  BKJIIOYAIOT: CTPYKTYPHYK)  pEOpraHH3aIlHIio,
nepeodydeHne nepconana, BHeapenue cuctemsl KPI, mporpamMer BoBieuenus. CoBpeMeHHBIC
METO/Ibl MpeJIcTaBIeHbl THOKUMHU TIoaxoaamu (Agile, Scrum, Kanban), agantupoBaHHBIMH 1JIS
yIpaBlIeHUS] U3MEHEHUSIMU, a TAKXKe JU3aiH-MBIIUICHUEM, PeTpoclieKTuBaMu, L.ean-mMeronamu.
PaccmaTpuBaercs CIieKTp MeTOJIOB pabOThI ¢ CONPOTHUBICHHEM Ha IOBEJICHYECKOM YpPOBHE:
AKTUBHOE CIIyIIAHHE, BOBJICUYCHHUE B IMPOCKTUPOBAHUE, TEPErOBOPHI, KOIPIUTUBHBIC MEPHI.
OTaenbHO OOCYXKIAIOTCS KPUTEPUU BBHIOOpPA METOAOB B 3aBHCHMOCTH OT 3Tara W3MCHCHHM.
[TpuBOATCS CITOCOOBI OIEHKH PE3yIbTATUBHOCTH NMPUMEHEHHBIX METOJOB 4epe3 OOpaTHYyIo
CBsI3b M METPHKH IIpOIiecca.

Tema 3.2. PenHKMHUPUHT OU3HEC-TIPOLIECCOB.

Tema packpbIBaeT pEMHKUHUPUHT KaK PaJUKAIBHBIA METOJI YIIPABJICHNS U3MEHECHUMU,
TpeOyroumii ocodoro Tuma pemeHud — pa3pbIBHBIX, NEPECMATPUBAIOIIUX YCTOSBLIMECS
npaBwia. AHaJIW3UPYIOTCS NPUHLUINBI peuHkuHupuHra no M. Xammepy u Jx. Yammnu:
OpUEHTAalMsl Ha CKBO3HBIE IIPOLECCHI, OTKAa3 OT YCTapeBIUUX JOMYLICHWM, KapAMHAIBHOE
YIPOIIEHHE, HWCIOJIb30BaHWE WH(POPMAIMOHHBIX TEXHOJIOTHH Kak npaiiBepa. [IpoBoautcs
pasinyre MEeXIy PEeMHXUHUPUHIOM ((QyHIaMEHTaIbHOE MEPEOCMBICICHNUE) U HENPEPhIBHBIMU
ynyumenusmu  (TQM, kaiinzen). PaccmarpuBaroTcs 3Tanbl MPOEKTa PEUHKMHUPUHTA:
CTpaTErM4ecKoe pelIeHue O 3aIyCcKe, JUAarHOCTHKa M KapTorpadupoBaHUE NPOLIECCOB «KAK
€CTb», IPOEKTUPOBAHUE IIPOLIECCOB «KaK JOJDKHO OBbITb», BHEIPEHHE U yIpPaBICHHUE
HEPEXOAHBIM MEPUOIOM. AHAIMZUPYIOTCS TUIIMYHbBIE PUCKM U KpUTHUYECKHE (DaKTOphI ycrexa
BPR-mpoekTos.

4. Tunsl OLCHOYHLIX MaTCPUAJIOB, ITOKA3ATCIIN U KPUTCPUHU OLICHUBAHUSA

4.1. OueHounble Marepuanbl no aucuuiuimHe b1.0.07 VYnpasieHue W3MEHEHUSAMHU
BXOJISIT B COCTaB OILICHOYHBIX MaTepuaioB Mo oOpa3oBarenbHOM mporpamme. COBOKYITHOCTb
OLIGHOYHBIX MaTEepHaJioB MO BCEM TUCHMIUIMHAM (MOIyJsiM) 0Opa30BaTEbHOM MpPOTrpaMMBI
COCTaBIAIOT QOHJ olleHOUHBIX cpelcTB (naee — @OC). ®OC ucnonpzyercst Ipu NPOBEICHUH
TEKYIEro KOHTPOJISI yCIIEBAEMOCTH M NPOMEXYTOUHOH aTTecTaluy OO0YyYarolUUXcs C LEIbIo
OLICHMBAHMSI TOCTHKEHUS 00YUaIOUIMMHUCS INIAHUPYEMBIX Pe3yIbTaTOB 00yUEHUS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 33JaHUN pa3IMYHOrO TUNA U
YPOBHSI CJIOXHOCTH, BKJIOYAeT KPUTEPUM M IIKaJdbl OLICHUBAHMS, a TaKXKe «KIIIOUN»
npaBuwiIbHbIX 0TBeTOB. DOC dopmupyercs Kak OTAEIbHBIA JTOKYMEHT W XPaHUTCS B
ANEKTPOHHOM BHJiEe, AocTyn K POC npenocTaBiaeH OrpaHUYEHHOMY KpYTY JIMIIL.

4.3. Ilnsg camoCTOSTeNbHOW paboThl OOydYalOUIMXCS NMPH TMOATOTOBKE K TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH M MPOMEXKYTOYHOM aTTeCTalli B pabounX MpPOrpaMMax IUCHUIUIMH
pa3MeIeHbl TUIOBBIE IIPOBEPOYHBIE 3aJaHUs, KOTOPHIE MOYKHO YCJIIOBHO Pa3/I€IUTh HA 3aJaHUS
3aKpbITOr0, KOMOMHUPOBAHHOTO U OTKPBITOTO THIIOB.

3ajaHusl 3aKpbITOrO THUIA — 3TO TECTOBBIE 3aJaHUs, B KOTOPBIX KaKIbli BOIPOC
COIPOBOXKAAETCS TOTOBBIMH BapUaHTaMU OTBETOB, U3 KOTOPHIX HEOOXOIMMO BBIOpAaTh OAMH
WJIM HECKOJIBKO NTPaBUJIbHBIX.

3anaHus KOMOWHHUPOBAHHOTO THIIA — 3TO TECTOBBIE 3a/JaHUS, B KOTOPBIX Ka)JIbIi
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BOIPOC COMPOBOK/IAETCSI TOTOBBIMU BapUaHTaMU OTBETOB, U3 KOTOPBIX HEOOXOIMMO BHIOPATH
OJWH HUJIN HECKOJIBKO IMMPAaBUJIbHBIX U OGOCHOBaTL CBOM BbI60p.

3aaHusl OTKPBITOTO TUIA — ATO 3aJaHUsI, B KOTOPBIX Ha KaX/bIil BOIPOC JOJIKEH ObITh
MIPEJIOKEH Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

B 3aBucuMocCTH OT THIIA 3aJaHUs PEKOMEHAOBAHbI ONPECICHHAs M1OCIEI0BATEIbHOCTh
BBINIOJIHCHUA U CUCTEMA OLICHUBAHU A BBIIIOJIHCHUA 38,I[21HPIIZ.
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4.4, Tumnbl 3a,Z[aHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPUKU OLICHUBAHUWA

TUIT SAHTAHUA

NHCTPYKIUA

CIHEHAPHMU BbITIOJIHEHNW A

KPUTEPUUN ONEHVMBAHUWA

3anaHue 3aKpBITOTO
THIIa ¢ BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapHUaHTOB
NPEIOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
MPABUJIbHBIA OTBET

1.BHMaTenpHO IIpOoYNTaTh TCKCT 3alaHU U IIOHATH,
YTO B KAUYECTBEC OTBETA OKHAACTCA TOJIBKO OAUH U3
MMPECAT0KECHHBIX BAPHUAHTOB.

2. BHumarennnHO MpOYnTaTh NPCIAJIOKCHHBIC
BAapHWaHTBI OTBCTA.

3. BriOpaTh 0JIMH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapuaHTa oTBeTa (Harmpumep, 3 win B).

OTBeT cuuTaeTCs BEPHBIM, €CITH
NPaBUIBHO YKa3aHa Iudpa uiu
OykBa

3aJlaHuE 3aKPBITOTO
THIIa Ha YCTaHOBJICHHUE
COOTBETCTBUS

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BauMaTenbpHO MMpOoYnTaTh TCKCT 3aJaHUA U ITIOHATD,
4TO B KA4YCCTBEC OTBCTA OXKHUIAKOTCH IIapbl 9JICMCHTOB.

2. BEHuMmarensHO IMPpOYNTATh 00a crucKa: CIHMCcoK 1 —
BOIIPOCHI, YTBCPIKIACHUA, (I)aKTLI, INOHATHUA U T.A.,

CIIUCOK 2 — yTBEPKIACHMsI, CBOIICTBA OOBEKTOB U T.JI.

3. ComocTaBUTh JIEMEHTEI CIIUCKA 1 ¢ piieMeHTaMu
criucka 2, chopMUPOBAThH Maphl 2IEMEHTOB.

4. 3anucarb nonapHo OyKBbI ¥ LIU(DpHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(manpumep, Al unu b4).

OTBeT cunTaeTcs BEPHBIM, €CITH
NPaBUJIBHO YKa3aHbl HUPPBI WIIN
OyKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIbKUX

[IpounTaiite TekcT,
BEIOEpHTE
MpaBUJIbHBIE OTBETHI

1.BaumMaTenbHo MpoYnTaTh TCKCT 3a/IaHUA U ITIOHATD,
YTO B KQUE€CTBEC OTBCTA OKHAACTCA HECKOJIBKO
MMPaBUJIbHBIX OTBECTOB U3 NMPCAJIOKCHHBIX BAPUAHTOB.

OtBeT cunTaercs BCPHBIM, €CJIN
MMpaBUJILHO YCTAHOBJICHBI BCC
COOTBECTCTBHA (HOSI/ILII/II/I nus3
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IIPABUJIBHBIX OTBETOB
U3 HECKOJIbKUX
BapUaHTOB
IPEJIOKEHHBIX

2. BHuMarennHO MpOYrTaTh NPCIAJIOKCHHLIC
BAapHUaHT-ThI OTBCTA.

3. BBIGpaTB HECKOJIBKO IpaBUJIBHBIX OTBETOB.

4. 3anucarp TOIBKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 numu A
D).

OJTHOTO CTOJIOIa BEPHO
COIIOCTAaBJICHKI C ITO3HUITUSIMU

JIPyToro)

3alaHuE 3aKPBITOTO
TUIIA HA YCTAHOBJICHUE
IIOCJICI0BATEIEHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
MOCJIEI0BATEIbHOCTh

1. BaumarenbHO MMpOYHUTaTh TCKCT 3aJaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXHNIACTCA
ocCJICA0OBATCIbHOCTD 3JICMCHTOB.

2. BEHuMarensHO MMPOYUTATb NPECATIOKCHHBIC
BapUAHTBI OTBCTA.

3. ITocTpouTh BEpHYIO MOCIEOBATEIBHOCTD U3
MIPEVIOKEHHBIX JIEMEHTOB.

4. 3anucatb OyKBBI/IIUGPHI (B 3aBUCIMOCTH OT
3aJlaHNs) BApUAHTOB OTBETA B HY>KHOU
nocienoBarenbHOCTH (Harpumep, bBA nnn 135).

OTBeT cunTaeTcst BEpHbIM, €CIIH
IIPaBUJIBHO YKa3aHa BCs
[0CJIEe10BATEIbHOCTD UMD

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3
NPEUIOKEHHBIX U
000CHOBaHMEM BBIOOpa

[IpounTaiite TeKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aIUIINATE
apTryMEeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BanMarensHO MMpOYNTATh TCKCT 3alaHUA U ITIOHATD,
YTO B Ka4€CTBC OTBETA OXKHUAACTCA TOJIBKO OJHH U3
MNPCAJTOKCHHBIX BAPHUAHTOB.

2. BEHuMarensHO MNpOYUTaTh NPCIAJIOKCHHLIC
BAapHUaHTBI OTBECTA.

3. BeiOpaTh 0J1MH BEpHBII OTBET.

4. 3anucath TOIBKO HOMEp (WK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

OTBeT cuuTaeTcst BEpHbIM, €CIIH
MIPaBWIBHO YKa3aHa udpa miu
OyKBa U MPUBEACHbI
KOPPEKTHBIE ApIYMEHTHI,
UCTIOJIb3yeMble TPU BBIOOPE
OTBETa
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5. 3ammcath apryMeHThI, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hampumep, 4 TeKCT 00OCHOBAHHS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMuIInTe
pa3BEpPHYTHII
000CHOBaHHBII OTBET

1. BHuuMareapbHO MPOYUTATh TEKCT 3aJaHUs U MOHSTh
CYTb BOIIpOCa.

2.Ilpoxymats JIOTUKY U IIOJHOTY OTBETA.

3.3anucarb OTBET, UCHOJIB3YS YETKHE KOMIIAKTHBIE
(bopMyIHPOBKH.

4B cjIydace pacquHoﬁ 3aJlavuiy, 3a11iCaTb PCUHICHHUC U
OTBECT

OTBeT cunTaercs BCPHBIM:

1. OrcyrcTBHE (haKkTHUECKHUX
OLIMOOK.

2. PackpeiTe o0bema
HCIIOJIb3YyCMbIX MMOHSTHH
(monHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOB).

4. Jlormueckas
[IOCJIEI0BATEILHOCTD
M3JIaraeéMoro Marepuaia.
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45. OOmias 1mKanda OLUEHUBAHUS PE3YJNbTATOB TEKYIIEr0 KOHTPOJIS
YCIEBAEMOCTH U IPOMEXYTOUHOM arTecTauuu ooyyaromuxcs ¢ npuMmenerrem bPC

HUrorosas ECTS
oaJiIbHAA TpagumuonHas cucrema bunapuasn Aas Tpanu- i
cHcTema | momoi | oo
OIICHKAa CHCTeMBbI
90-100 OTian4yHO A P/ Passed
80-89 B P/ Passed
3auTeHo
75-79 Xoporio C | P/Passed
70-74 VY IOBJIETBOPUTEIILHO B P/ Passed
60-69 A p E | P/Passed
0-59 HeynoBneTBopuTEIbHO He 3autenHo F F/Failed

CoorHomleHne OauioB 3a TEKyHIMH KOHTPOJb YCIIEBAEMOCTH U IIPOMEXKYTOUHYIO
aTTECTAllMIO, a TAKXKE MIOBTOPHYIO IPOMEKYTOUHYIO aTTECTALHIO:

MakcumanbHas cymma MakcumanbHas MaxkcuManbHast MakcumansHas
0aJTOB 32 TeKYIIU cymma 0aJiioB 3a HUTOTOBAs cymma 0asuioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OajIbpHas OLIEHKA MTOBTOPHYIO
yCIIEBaEMOCTH aTTecTaIuro MIPOMEKYTOUHYIO
aTTECTaILUIO
100 GamioB 100 6amioB 100 OammoB 1006am10B

5. (I)OprI aTTeCTalui, TUIIOBBIC OLCHOYHBLIC MATEPHAJIBI AJISl TEKYHIIEr0 KOHTPOJIA
ycnneBaeMoCTH oﬁyqamnmxcsl, KPUTCPHUHU U HIKAJBI OHCHUBAHUA 110 KOHTPOJbHBIM TOYKaAM

5.1. B xoxme b1.0.07
UCIIONB3YIOTCS clieAyrone (GopMbl TEKYIIEro KOHTPOJsS yCIeBaeMOCTH oOydJaromuxcs (B TOM

peaim3ani  JUCHUIIJIMHBI praBHeHI/Ie U3MCHCHUAMU

9HCIIe, KOHTPOJIBHBIE 3aaHHs 10 pa3JiesiaM):

Cucrema olLleHUBaHUs 3HaHUH 10 BUJIaM YYEOHOH 1eATeIbHOCTH

Kpurepuu onieHuBanus onpoca:
banel

Omnucanue Kputepus

OOyyaromnuiicst OJIHO U3NIaraeT MaTepuan (0OTBeYaeT Ha BOMPOC), NaeT
MpaBUIBLHOE  OMpEJEICHHE OCHOBHBIX TMOHSATHH; OOHApy>XUBaeT
MOHMMaHWE MaTepuana, MOXeT OOOCHOBAaTh CBOM  CYXICHHUS,
3 MPUMEHUTH 3HAHUS HA TIPAKTUKE, PUBECTH HEOOXOUMBIE TIPUMEPHI HE
TOJILKO M3 y4eOHHKa, HO M CaMOCTOSITEIbHO COCTABIIEHHBIE, M3NIaraer
MaTepua TOCJIEeI0BATeIbHO W TPABWJIBHO C TOYKH 3PEHHUS HOPM
ITUTEPATYPHOTO SI3bIKA.

OO0yJarmuiicss 1a€T OTBET, YAOBJICTBOPSIOMUA TEM K€ TPEOOBaHUSM,
YTO W JUIS OIIEHKH «OTIMYHO», HO JOMycKaeT 1-2 ommbku, KOTOpbIe
caM K€ uchpaBisier, U |—2 Hegouera B MOCIEIOBATEIBHOCTH H|
SI3BIKOBOM O0()OpPMIIEHHH U3TIaraeMoro.

OOyJarommiicss OOHapy)XMBaeT 3HAHUE W TOHUMAHWE OCHOBHBIX
MOJIOKEHUW JAHHOW TEMbl, HO M3Jaraer MaTepual HENOJHO U




M3J1aracMoro.

ITOITyCKaeT HETOYHOCTH B OINpPECIICHUH MOHATUM MM (OpPMYIHPOBKE
MpaBUJI, HE YMEET JOCTaTOYHO IIyOOKO M JI0Ka3aTelbHO 00OCHOBATH
CBOM CYXJEHHMS U IPUBECTH CBOM IPHMEpHl; M3JIaraeT MaTepuall
HETOCJIE0BATEIbHO U JIOMYCKAET OIIMOKH B SI3IKOBOM O(OpMIICHUU

OOyuaromuiicss 0OHaApYKUBAET HE3HAHHUE BOIPOCA, JIOMYCKAET ONTHOKU
B (OpPMYJIMPOBKE OIpPEICICHUI U MPaBUJ, MCKKAIOIIME UX CMBICI,
0ecHopsI0YHO ¥ HEYBEPEHHO M3JIaracT MaTepuall.

Kpurepuu orieHUBaHUsI TECTOBBIX 3aJaHUM:

Onucanue KpuTepus

basbr

4 Ceoimie  80%  mpaBunbHBIX(OOYYAIOMUACS JEMOHCTPUPYET TITyOOKOE
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepuaJie.

3 Cepime  70%  mpaBuiIbHBIX[OOYYAIOIIIMCS MaTtepuain OCBOEH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLITHOOK.
Cepiie  50%  npaBunbHBIXOOydYalomMMCsT ~ MaTepual  OCBOEH  HE

2 OTBETOB. MOJTHOCTBIO, UMEIOTCS 3HAYUTEIIbHBIC

MpoOeIIbl B 3HAHUSIX.
0 Menee  50%  mpaBmibHBIX(OOydYarOMUMCS MaTepral He OCBOCH, 3HAHUS]

OTBCTOB.

o6yqa10meroc;1 HIDKe 0a30BOT0 YPOBH:.

Kputepuu onieHuBaHus JOKJIaaa:

Kpurepuu onenku Juamnazon 0aios Onucanue KpuTepust
ConepxaHue U pacKpbITUE 1 JeranpHOe, mOCea0BaTEIbHOES OIMCAHHE BCEX
TEMEI 9TanoB ¢ KOHKPETHBIMU PUMEPAMHU
CoOnroneHsl Bce  TMpaBWia  I'PaMMATHKH,
['pamMOTHOCTH M3JIOKEHUS 1
opdorpaduu ¥ MyHKTyaluu
Enumeri CTUJIb HU3J10XKCHUS, TOYHBIC
CTunucTuka 1 (GOpMyNHUpPOBKH,  YMECTHOE  HCIOJb30BaHUE
TEPMHHOB, JJAKOHUYHOCTD
Yértkas IOCIIEJOBATEIHLHOCTh H3J10KEHHS,
Jlornka u3noKeHus 0,5 JOTHYECKHE CBA3M MEXKAY YaCTSIMU TEKCTa,
apryMEHThI IOATBEPKAAIOT BBIBObBI
YHUKQJIBHBIN MOAXO0A K TE€ME, HECTaHAapTHBIE
OpurnHaJIbHOCTh 0,5 pellieHusi, NHHOBALIMOHHBIE WU, COOCTBEHHAs
TO3UIIKSI aBTOpa
HToro makcuManbHO: 4

Kpurepuu orieHMBaHMsI KOHTPOJIBHBIX 33JaHUN:

bastbt Onucanue KpuTepus

5 OOyuaronmmMcs 3aJiaH1e BHITOJIHEHO 0e3 OIMOO0K M B TOJTHOM 00bEMeE.

4 OOydaronmMcst B II€JIOM 3aJaHHe BBITIOJTHEHO, MMEIOTCS OTIENbHBIC
HETOYHOCTH WJIM HEJIOCTATOYHO IOJIHbIE OTBETHI, HE COJIeprKallue OMHOOK.

3 OOyJaronMcst  JTOMYIIEHBI OTAENbHBIE OMIMOKA TPH BBITOJTHEHUN
3aJJaHus

0-2 VY o0y4aromerocsi OTCyTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIPOCOB

3aJ1auu, 3aJlaHie HEe BBHIIIOJIHEHO MJIH BHIMOJIHEHO HE BEPHO.
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5.2. TunoBble OLEHOYHBIE MaTepHaibl JJISI TEKYIIErO0 KOHTPOJISI yCIEBAEMOCTH
oOyvaronuxcs (BHE KOHTPOJIS 3HAHUI 10 pa3aeiy):

PA3IEJI l. KOHLEIITYAJIbHBIE OCHOBbBI YIIPABJIEHHWA
NMHAMBUAY AJIbBHBIMU U3MEHEHUAMU

Tema 1.1. TeopeTnueckne acieKThl yIpaBIeHUS U3MEHEHUSIMU
OIIK-1.2, OIIK-3.1

TecToBrIe 3aJaHusA:

Tecr 1.

BHuMarenbHO NpounTaTh TEKCT 33JaHUS U MOHATH, YTO B KAUECTBE OTBETA OXHAAETCS
TOJIbKO OJIMH U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHuMaTenbHO IPOYUTATh MIPEATIOKEHHBIE BADUAHTHI OTBETA.

BriOpatb 0/1uH BepHBIi OTBET.

3anucarh TOJbKO OYKBY BEIOpaHHOI'O BapUaHTa OTBETA.

1. Yro cormacHo Moxaenu K. JleBuHa sBisfieTcss MNEPBbIM 3TallOM YIpPaBJICHUS
U3MEHEHUsIMU?

a) IBUKECHHUE;

0) 3aMOpaKMBaHMC;

B) pa3MOpakKUBaHUE;

r) pepeliMuHT;

1) TUarHOCTHKA.

2. Kakoil TUm  W3MEHEHHMU  TPEANOJIaraeT  IOCTENICHHOE,  HEMpPEPhIBHOE
COBEPILICHCTBOBAHHE MTPOIECCOB?

a) paIuKaJIbHBIN;

0) PEBOTIOIIMOHHBI;

B) TpaHc(OpMaIOHHBIH;

T') SBOJIIOIIMOHHBIN;

1) TUCKPETHBI.

3. Uto U3 mepevyrcIeHHOTr0 OTHOCUTCS K BHEMIHMM (akTopaMm — JipaiiBepam
OpTraHU3aI[IOHHBIX U3MECHEHUI?

a) KOpropaTHBHas KyJIbTypa;

0) “ucTopHs pa3BUTHS KOMITAHUH;

B) YPOBEHb JIOSITbHOCTH COTPYAHUKOB;

T') TEXHOJIOTHYECKHE WHHOBAIMH U JICHCTBHS KOHKYPEHTOB;

1) BHYTPEHHHUE PETJIAMEHTHI.

4. Yto Takoe «OpraHu3allMOHHAs MHEPLHsD C TOUKU 3PEHUs YIIPaBICHHS N3MEHECHUSIMHU ?

a) CIIOCOOHOCTH OBICTPOH alanTalui K HOBBIM YCJIOBHSIM;

0) mpotiecc 1eJIeHanpaBIeHHOT0 MJIAHUPOBAHUS HOBOBBEICHHIA;

B) CKJIOHHOCTb OpraHu3alii COXpPaHATb TEKYIICC COCTOAHUE W COINPOTUBIATHCA
U3MEHEHUSM;

I') BBICOKAsi CKOPOCTb MPUHSTHSI PEIICHU;

) OTCYTCTBUE OIOPOKPATUYECKUX MPOLETYD.
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5. CornacHo /[x. Kotrepy, kakoe elCTBUE SBJISIETCS NMEPBBIM B €r0 §-I1aroBOM MOJENIU
M3MEHEHU?

a) CO3/IaHME KPATKOCPOYHBIX MTOOET;

0) cozaHue YyBCTBa CPOYHOCTH;

B) GOpMYJIMPOBAHHUE CTPATETMUECKOTO BUICHHUS;

T') 3aKperyieHUe U3MEHEHHI B KYJIbTYPE OpPraHu3allNu;

1) GOpMHUPOBAHUE KOATUITUN JTHICPOB.

Tecr 2.

BHuMaTeIbHO MPOYMTATh TEKCT 3aJaHHS U MOHSTH, YTO B KAYECTBE OTBETA OXKHIACTCS
HECKOJIBKO MPABWIIBHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHEMaTeIbHO IPOYUTATD MPEIJI0KEHHBIC BAPHAHTHI OTBETA.

Br10OpaTh HECKOIBKO MIPABHILHBIX OTBETOB.

3anucarh TOJbKO OYKBBI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kakue nBa QaxTopa M3 NEpEUUCIEHHBIX OTHOCATCS K OPraHU3alMOHHBIM IpPUYMHAM
COINPOTUBIICHUS U3MEHEHUSAM?

a) HU3Kasg caMod(PPEKTUBHOCTb KOHKPETHOT'O COTPYIHHKA,

0) cTpyKTypHas HHepIHs (CIOKUBIIHECS POpPMaTIbHBIE IPOLIECAYPHI);

B) IPYIIIOBbIE HOPMBI, HE IIOJIEP’KUBAIOIINE HOBOBBE/ICHUS;

I') JUYHBIM cTpax NOTEPH CTaTyca y KOHKPETHOTO PyKOBOJIUTES;

1) KOTHUTHBHbIE UCKAYKCHUSI HHAWBUIA.

Kakue paBa kputepus SBISIOTCS  KIIOYEBBIMM IIpU  olieHKe 3(ddexkTuBHOCTH
YIPaBJIEHYECKOTO PEIICHUS B YCIOBUIX U3MEHEHUI?

a) UCKJIFOUUTEIIBHO CKOPOCTh IPUHSATHS PELICHMUS;

0) cTeneHb TOCTUKEHUS 3aIVIAaHUPOBAHHBIX 1IEJIEBBIX [TOKa3aTeNe;

B) OTCYTCTBHE KaKUX-TMOO KOMMYHHUKAIUH C IEPCOHAIIOM;

I') YPOBEHb COXPAaHHOCTH pe3yJIbTaTa I10CJIe 3aBEpLICHUs] aKTUBHOM (pa3bl U3MEHEHUH;

1) KOJIMYECTBO U3AaHHBIX TPUKA30B.

Kakue nBa BHemHux (QakTtopa Hambojee YacTo BBICTYMAIOT JpaiiBepamu
OpraHU3aIMOHHBIX U3MEHEHUN?

a) KOpIIOpaTHBHAS KYJIbTypa, CII0KHUBIIASICS B KOMIIAHHH;

0) nosiBJIeHHE HOBBIX TeXHOJOrHi-paspymuTeneit (disruptive technologies);

B) HCTOPHS pa3BUTHUS KOMIIAaHHH;

I') YPOBEHb CINIOYEHHOCTH KOJIJIEKTHBA;

1) "3BMEHEHHS B 3aKOHOATEbCTBE M PHIHOYHOW KOHBIOHKTYPE.

Kakue naBe XapakTepUCTUKU OTHOCATCS K  PaJUKaIbHBIM  (PEBOJIIOIIMOHHBIM)
U3MCHCHUSAM?

a) QyHIaMEHTAJIbHBIN TEPECMOTP OCHOB JIEATEILHOCTH;

0) mocTeneHHoe, HeMPEPHIBHOE COBEPIICHCTBOBAHUE TIPOIIECCOB;

B) BBICOKH YPOBEHb HEOTIPECICHHOCTH U PHUCKA;

T') COXpaHeHHe 0a30BOI CTPYKTYPHI M LIGHHOCTEH OpraHu3aIuy;

1) MPOBOSTCS B CTAOMIIBHOM, TIPEACKA3yeMOM Cpejie.

Kaxkwne nBa yciioBHs MOBBIIAIOT YCIEIIHOCTh BHEAPEHN U3MEHEHNI B OpraHn3anuu’?
a) aKTUBHAs BUUMas MOJITIEpKKa U3MEHEHHUH CO CTOPOHBI PYKOBO/ICTBA;

0) COKpPBITHE UCTUHHBIX MPUYNH U3MEHEHHH JI0 TOCIEAHETO MOMEHTA;

B) BOBJICUEHUE COTPYAHHUKOB B IPOEKTUPOBAHUE U3MEHEHUM HAa PAHHUX dTalax;
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T') MOJTHOE€ UTHOPUPOBAHKE OOPATHOM CBS3M OT MEPCOHATIA;
1) OTCYTCTBHE KAaKUX-JINOO0 KOMMYHHKAITUH O X0 U3MCHCHHIA.

Tect 3.

BHI/IMaTCJIBHO HpO‘II/ITaTB TCKCT 3aJaHUA W IIOHATH, YTO B KAQUCCTBC OTBECTA OXUIAACTCA
MOCJIEIOBATEILHOCTE 3JIEMEHTOB.

BHI/IMaTCJIBHO HpO‘{I/ITaTB HpeI[JIO)KeHHBIG BapI/IaHTBI OTBETa.

[TocTpouTh BEpHYIO MOCIEAOBATEILHOCTD U3 MPEIIOKEHHBIX AJICMEHTOB.

3anucarh OYKBBI BAPHAHTOB OTBETOB B HY)KHOH TOCIIEIOBATCIILHOCTH.

Omnpenenure nociaea0BaTeNbHOCTD 3TANOB Moenu usmeHenuii K. Jlesuna:
a) 3aMOpa’KUBaHUE;

0) IBIKCHHUC;

B) pa3MOpa)KuBaHUeE.

YcTaHoBUTE  MPaBWIBHYIO — IOCIENOBATENBHOCTh  CTAAUil  JKM3HEHHOTO  IIMKJIA
opranusanuu 1no 1. Anuzecy (0T paHHUX K IO3HUM):

a) CTapoCTh;

0) pacuser;

B) MJIaJICHUYECTBO;

T') laBaii-71aBaif;

1) FOHOCTb.

Pacnionoxkure craauu BoctpusTus u3MeHeHuit no moaenu Krobnep-Pocc B npaBuibHOM
nopsiike (OT MEePBOH K MOCIeTHEN ):

a) JleTrpeccus;

0) rHEB;

B) TOPT;

') OTPHUIIAHUE;

1) IPUHSTHE.

VYcTaHoBUTE MpaBUJIBHYIO IIOCJIEI0BAaTENbHOCTh IIaroB B IPOLECCE JAMATHOCTUKU
COINPOTHBIICHUS] U3MEHEHUSM:

a) BBIOOP METO/10B pabOTHI C BHIIBIIEHHBIMH HCTOUHUKAMHU COTIPOTUBIICHUS;

0) aHaJM3 NPUYMUH BO3HUKHOBEHHSI CONIPOTUBIICHUS;

B) WIEHTU(UKALMSI TPU3HAKOB CONPOTUBIIEHUS (SIBHBIX U CKPBITHIX);

I') BBISIBJICHHE TPYIII U OT/ENbHBIX COTPYAHUKOB, IEMOHCTPUPYIOIIUX COMPOTUBIICHHUE.

Omnpenenurte Mociea0BaTeIbHOCTD IEHCTBUN TTPpU (POPMUPOBAHUU CUCTEMHOTO MOAXO0/a
K YIIPaBJICHUIO U3MCHCHUSAMM:

a) y4eT B3aMMOCBSA3EH MEXIy U3MEHEHUSAMHU B PA3IMYHBIX MOJCUCTEMAX;

0) aHaTM3 BCEX AJIEMEHTOB OPraHU3AIMH KaK €IMHOTO 1EJI0T0;

B) IPOTHO3UPOBAHKUE BTOPUUYHBIX IPHEKTOB OT MPUHATHIX PEIICHU;

I') BEIOODP YIIPABIEHYECKOTO PEIIECHUS C YYETOM CUCTEMHBIX MOCIECTBUH.

Joxkman:

ITonroroBka noknanoB «Teopernueckue acieKThl yIPaBIEHUS N3MEHEHUAMHU KaK OCHOBA
npUHATHS 3P OEKTUBHBIX YIPABIEHYECKUX PEILICHUIY.
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[lecTh TPYNIIOBBIX JOKIAJ0B ¢ OOCYXKJICHHUEM CYIIHOCTH, LIEJed W 3a/1a4 yIpaBJICHUS
W3MEHEHUSIMHU, MOJIENIe U3MEHEHUH, ICTOYHUKOB COTIPOTHBIICHHUS, a TAKXKE KPUTEPUEB OIICHKU
3 PEKTUBHOCTH pEIICHUH B YCIOBUAX TPaHCHOPMAIIHH.

Temaruka TOKJIagO0B:

1. CymHocTh, LE€NM M 3aJa4d yIpPaBICHUS HM3MEHEHUSMHU B CHCTEME YIPABICHUS
opraHm3anueii: crenuduka TPUMEHEHUS pPATUKAIbHBIX K OBOJIOIHMOHHBIX IOAXOJOB B
3aBUCUMOCTH OT KOHTEKCTa

2. Knaccudukanust u cpaBHUTENbHBIM aHanu3 monenei m3menenmii (K. Jlepwn, JIk.
Korrep, . Anuzec): TeopeTnyeckue OCHOBaHHUS, ITalbl, OTPAHUYEHUS U MPUMEHHUMOCTH B
Pa3IMYHBIX OPTraHU3AIMOHHBIX YCIOBUSIX

3. dakTopbl BHEmHEH W BHYTPEHHEH cCpeapl, HWHUIHUUPYIOUIME HEO0OXOIMMOCTh
M3MEHEHUMN: METO/Ibl JUATHOCTUKH, OLIEHKA CHUJIbI BIUSHUSA, TPOTHO3UPOBAHUE TTOCIIECICTBUM

4. ComnpoTuBlieHUE HU3MEHEHUSM: MPHUYMHBI BO3HUKHOBEHHS, (DOPMbI MPOSBICHUS
(MHAMBUAYAITBHBIEC M OPraHU3ALMOHHBIC), METO/Ibl JUATHOCTUKHU U MOIXO0/IbI K TTPEOI0JICHUIO

5. Kpurepuu  >QQPeKTUBHOCTH  yHpPaBIEHYECKHX  PELICHHH B YCJIOBHUAX
HEONPENENEHHOCTH U JUHAMHUKWA: CHUCTEMa I[IOKa3aTejed OIEHKH pe3yJbTaTUBHOCTH U
YCTOMYHUBOCTHU U3MEHEHUN

6. CucTeMHBII TOAXOJ K YIPABJICHUIO W3MCHCHUSMH: TPHHIIMITBI, WHCTPYMEHTBHI U
METO/1bl MHTErPALIMY U3MEHEHUN B CTPATErMUECKOE yIIpaBIeHUE OpraHu3aluen

Tema 1.2. nnuButyanbHble H3MEHEHHUS
OIIK-1.2, OIIK-3.1

TectoBbIe 3a/1aHU:

Tecr 1.

BauMmarenbHO poYnTaTh TEKCT 3aJaHUSA U MOHATH, YTO B KAYECTBE OTBETA 0XKHUAACTCS
TOJIBKO OJIMH U3 NPEUIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO NpOYUTATH NPEUIOKEHHBIC BADUAHTHI OTBETA.

Bo16paTh 0/1uH BEpHBIIl OTBET.

3anucath TOJBKO OYKBY BBIOPaHHOI'O BapHaHTa OTBETA.

1. Yto onmceiBaeT noHsaTHe «camod(pdekTuBHOCTEY» (self-efficacy) mpumenuTensHO K
WH/IMBUIYIbHBIM U3MEHEHUSIM ?

a) YBEpEHHOCTb YEJIOBEKa B CIIOCOOHOCTH YCIIELIHO BBIOJHUTD JEHCTBUS, HEOOXOAMMBbIE
JUTSL QIalITAIllAA K U3MEHEHUSM;

0) CKJIOHHOCTb MPUITUCHIBATh PUYMUHBI COOBITHI BHEIIHUM OOCTOSTENBCTBAM;

B) cTpeMIeHHe n3berarhb J1000i HOBOW MH(pOpMaLUK;

I') CHOCOOHOCTh MAHUIYJIMPOBATH OKPY>KAIOLIUMU;

1) OTCYTCTBHE PEQIICKCHH IO TIOBOTY COOCTBEHHOTO MOBEICHUS.

2. Kakas craaust BocripusiTusi u3MeHeHuil o mozaenu Kroobnep-Pocc o6pyHO HacTymaer
nepBoin?

a) THEB;

0) Topr;

B) OTpHIIaHUE;

I) Jenpeccus;
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1) PUHSTHE.

3. Uro xapakTepus3yeT BHEIIHUN JIOKYC KOHTpOJII B KOHTEKCTE€ HWHJIUBUAYAJIBHBIX
MU3MEHEHUM?

a) yOeXXJICHHOCTb, YTO YEJIOBEK CaM KOHTPOJIMPYET Pe3ysIbTaThl CBOEH 1A TEIbHOCTH;

0) yOeKIeHHOCTb, YTO MPOUCXOJAIIEE 3aBUCHUT OT CIIy4allHOCTH, CyIbOBI HIIU JAPYTHX
BHEILHUX CHII;

B) BBICOKAsl CIOCOOHOCTB K CAMOPETYJIALNU B CTPECCOBBIX CUTYAIUX;

I') Pa3BUTHIM SMOLMOHAIBHBIN HHTEIUIEKT;

1) HU3Kasi TPEBOXKHOCTH MPHU CTOJKHOBEHUU C HOBH3HOM.

4. YUTo ONMCHIBAECT MOHATUE «KOTHUTHBHBINA JUCCOHAHC» B KOHTEKCTE MHAMBUIYaJIbHBIX
WU3MEHEHUn?

a) COCTOSIHUE TICUXO0JIOIMYeCKOro KoM(opTa OT MpeacKa3yeMOCTH CPEibl;

0) MCUXHYECKOe COCTOSIHME IHUCKOM(DOpTa, BEI3BAHHOE NMPOTUBOPEUHEM MEX]y HOBBIMU
TpeOOBAHUSAMH U YCTOSIBIIUMUCS yOCKICHUSIMH,

B) CLIOCOOHOCTH OBICTPO MEPEKITI0YATHCA MEXKTY Pa3HBIMU 3a7ja4aMu;

I') YCTOWYHBOCTH K JIFOOOH KPUTHUKE CO CTOPOHBI PyKOBO/ICTBA;

1) TIOJIHOE OTCYTCTBUE PEIICKCHH.

5. Cornacno monenu Y. bpumxkeca, «<HeUTpajibHas 30Ha» — 3TO:

a) MepUo/ MOJHOTO OTPUIIAHUS U3MEHEHUH;

0) dsTam MeXIy OTIYCKOM IpPOILIOr0 M HayajloM HOBOTO, XapaKTepU3YIOLIUCs
HEOIPEEIEHHOCTHIO;

B) CTAaOMJIBHOE COCTOSIHUE TIOCIIC 3aBEPIICHUS M3MEHCHUI;

I') MOMCHT MPUHATHS OKOHYATEIHbHOTO PEIICHUS;

1) ¢a3za aKTHBHOTO COMPOTUBIICHUSI.

Tecr 2.

BHuMarenbHO MpounTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXKHUAAETCS
HECKOJIBKO MTPaBUWJIBHBIX OTBETOB U3 MIPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MPOYUTATh MPENIOKEHHBIE BAPHAHThI OTBETA.

Br1OpaTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucarh TOJbKO OYKBBI BBIOpDAaHHBIX BAPUAHTOB OTBETA.

Kakue 1Ba KOTHUTHBHBIX HCKa)KEHUS HanOoJiee CHIIBHO BIUSIOT HAa KQ4eCTBO PEIICHUH B
NepUo UHIUBUIYATbHBIX U3MEHEHHI?

a) apdekT craryca-KBo (CTpEMIIEHUE COXPAHUTDH TEKYIIEE TOJIOKEHHE);

0) ceepxontumu3M (overconfidence effect);

B) addext mpusszku (anchor effect) B huHancoBOM maHUPOBAHUH;

r) 3¢ deKT npoekTopa (WILTI03US MPO3PAYHOCTH);

n) apdext bapauyma (Bepa B MHIUBUTyaIbHBIC OTTUCAHUS).

Kakue nBa metona Hanbosnee 3pheKTHBHBI I CHIDKCHHS COTIPOTUBIICHUS COTPYIHUKA
Ha PaHHUX CTAJUAX U3MEHEHU?

a) MPUHYXJCHUE U YTPo3a CAHKITU;

0) akTUBHOE MH(POPMUPOBAHUE O IENSIX U MPUINHAX U3MEHEHUH;

B) MTOJTHOE UTHOPHUPOBAHUE IMOIIMOHAIBHBIX PEAKITUN COTPYTHHKA;

T') BOBJIEUEHHE B OOCYKJECHHE U COBMECTHOE MPOEKTUPOBAHNE U3MEHEHU;

1) H30JISIIIASL COTPYAHUKA OT KOMMYHHKAITAN C KOJUIETaMHU.
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Kakue nBa mpu3Haka yka3bpIBalOT Ha YCHEIIHOE HHAUBUAYaIbHOE TPUHATHE U3MEHEHUI?
a) MOJIHOE OTCYTCTBHE COMHEHUU U TPEBOT (a0CONIOTHOE CIIOKOWCTBUE);

0) OCO3HAHHOE COTJIaCHE C HOBBIMU YCIIOBUSIMU M HOBBIMH JICHCTBUSMU;

B) BHEILHSS JIEMOHCTpAIUs JOSUIbHOCTH IIPU BHYTPEHHEM HECOTJIACUU;

') TOTOBHOCTH K 00YYEHHIO U OCBOCHUIO HOBBIX TPO(ECCHOHATIBHBIX POJICH;

1) TOCTOSIHHASI KPUTHKA JIFOOBIX HOBOBBEACHUI 0€3 TPEIOKCHHSI alTbTEPHATHUB.

Kakue nse ¢opmbl mposBienus: 3pQexra craryca-KBO B HHIUBUAYAILHOM MOBEICHUU
IIPY U3MEHCHUSX SBISIOTCS HAanOoJIee pacpoCTpaHEHHBIMU?

a) aKTUBHBIN TIOMCK aJIbTEPHATHUB U SKCIIEPUMEHTHPOBAHUE;

0) 0TKa3 OT Mepexo/ia Ha HOBBIH, OoJiee YHPEKTUBHBIN, HO HETIPUBBIYHBIHN MPOIECC;

B) WTHOPUPOBAaHUE OOBEKTUBHBIX [aHHBIX B TOJb3y NPUBBIYHBIX, HO YCTapeBIIMX
NPaKTHUK;

I') MTHULIAAIMS IOCTOSHHBIX YIyYIIeHUH 0e3 BHEITHETO JaBIICHUS;

1) BBICOKasi TOTOBHOCTh K KOMaHJIMPOBKAM U Tepee3iam.

Kakue nBa ¢akropa MOBBIIAIOT HHAWBHIYAIbHYI0 CTPECCOYCTOMYHBOCTH B TEPUO]
M3MEHEHMIA?

a) Hu3Kas caMmod3(PPEeKTHBHOCTD;

0) pa3BUTHIA YMOIIMOHAIBHBIN HHTEIUICKT;

B) BHEIIHMI JIOKYC KOHTPOJIS;

T') HAIHYME COUATBHON TOICPKKHU OT KOJUIET U PYKOBOJICTBA;

1) u3deranue J1000H nHHOPMAITUU O MPEJACTOSIINX U3MECHEHUSX.

Tecr 3.

BaumaTtenbHO mpoUYMTaTh TEKCT 3aJaHUsl M MOHSATH, YTO B KaYECTBE OTBETA OXKHUAACTCS
IOCJIENOBATEILHOCTD 3JIEMEHTOB.

BaumaTenpHO MpounuTaTh NpeuioxKEHHBIE BAPUAHTHI OTBETA.

[TocTpouth BepHYIO MOCIEIOBATENILHOCTD U3 MPEAJIOKEHHBIX AJIEMEHTOB.

3anucaTh OYKBBI BApHAHTOB OTBETOB B HY>KHOM TOCIIEIOBATEIIHHOCTH.

Pacnonoxxure craauu Boctpusitusi u3MeHeHuit no moaenu Krobnep-Pocc B npaBuibHOM
nopsijike (0T MepBO K mocieHen):

a) JIeTpeccus;

0) THEB;

B) TOPT;

I') OTpUILIAHUE;

1) IPUHSTHE.

VYcTraHOBHTE MNpPaBWIBHYIO IIOCIEJOBATENBHOCTh CTAAMH Iepexona Mo mojenun Y.
Bpuxeca (0T nepBoit k mocieaHen):

a) HOBOE Hayalo;

0) OKOHYaHue, OoTepsl, OTIYCKAHNUE;

B) HeMTpanbHast 30Ha.

Pacnionoxure cragmm W3MEHEHWs TIOBEACHWs WHOMBHAAa 1o wmoxaenn «Komeco
n3menenuit» [Ipoxacku u JJuKnemente (Transtheoretical Model) B mpaBunbHOM MOpsIIIKE:

a) nelcTBHE;

0) koHTeMIUIALUS (00 yMBIBaHHE);

B) IPEKOHTEMIISIINS;

T') OJJEP>KAHUE;
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1) TOJATOTOBKA.

Omnpepenute MOCIENOBATEILHOCTD ICHCTBHI PYKOBOIUTENS TP paboTe ¢ COTPYAHHUKOM,
JEMOHCTPHUPYIOIINM HHIUBUIYATHbHOE COMPOTUBIICHUE H3MEHEHHSIM:

a) BBIABJICHHE MCTUHHBIX TPUYMH CONPOTUBJICHUS (CTpaxu, HEMOHWMAaHHE, IOTEPs
craTtyca);

0) BEIOOp MeTo1a paboThl (MHGOPMHUPOBAHKE, BOBJICUCHUE, KOYUHHT);

B) HaOJIIOJICHUE U IMArHOCTUKA MIPU3HAKOB COMPOTUBIICHUS;

r) otieHKa 3G PEeKTUBHOCTH IPUMEHEHHBIX METOJIOB U KOPPEKTHPOBKA.

YcraHOBUTE TPAaBWIIBHYIO IOCIIEIOBATEILHOCTh JSTAllOB Pa3BUTHS SMOIMOHAIBLHOTO
WHTEJJIEKTA COTPYTHUKA JIJIsl TOBBIIICHHSI aJAITUBHOCTH K U3MECHCHUSIM:

a) yIpaBJeHUE CBOMMH AMOIIMSIMHU B CTPECCOBBIX CUTYyAITUAX;

0) pacro3HaBaHUEe U TIOHUMaHUE COOCTBECHHBIX IMOIIHIA;

B) DMIIATHS U IOHUMAHUE dMOIUHN APYTHUX JIHOJIEH;

T') UCMIOJIb30BaHNE IMOLIMH ISl PEIICHUS TIPOOJIEM H aJalTallii K HOBBIM YCIIOBHSIM.

Joxman:

HO,Z[FOTOBKa JOKJIaa0B «I/IHI[I/IBI/II[yaHBHLIe M3MEHEHHUST KaK OOBEKT YHpaBJICHUYCCKUX
pemeHI/Iﬁ: ICUXOJIOTNYCCKUEC ACIICKThI, MCTOAbLI IOAACPKKH U PAa3BUTUC aJAIITUBHOCTU.

[llectp rpynmoBbIX JOKIAAOB C  OOCYXJEHHEM IICUXOJIOIMYECKHUX  ACIIEKTOB
WHJUBUyaJIbHOW aJaNTaluy K U3MEHCHUAM, KOTHUTUBHBIX UCKaXCHUN, METOJ0B IIPEOA0ICHUS
COIIPOTHBIIEHUS, a TAKXKE POJIM SMOLIMOHAIIBHOIO UHTEIJIEKTA U CTPECCOYCTOMYUBOCTH.

Temaruka TOKIJIagO0B:

1. Tlcuxonmormyeckue acneKTbl MHAMBHUIYAJIbHOM aJanTallid K W3MEHEHUsIM: CTaJuu
BOCHpUATUS U3MEHEHUH 110 Mozenu Krobnep-Pocc u ux BiaMsHME Ha NPUHATHE YIPABICHUYECKUX
pelieHu

2. BnusiHMe KOTHUTUBHBIX MCKaXEHUI Ha Ka4eCTBO YIPaBIEHUYECKUX PEIICHUN B MEPUOJT
JUYHBIX M TPO(EeCcCHOHAIBHBIX TpaHchopMmanuit: >PQeKT craTyca-KBO, CBEPXONTHUMH3M,
omnOKa NOATBEPKACHUS

3. Meronbpl npeononacHUs MHAMBHUIYAJIBHOTO CONPOTHUBIICHUS H3MEHEHHSAM: KOYYMHT,
oOpaTHasi CBSI3b, BOBJICUEHHE B IPUHATHE PEIICHUN — BbIOOP MHCTPYMEHTOB B 3aBUCUMOCTHU OT
CTaJuu CONPOTUBIICHUS

4. Pa3BuTHEe SMOLMOHAIBLHOTO HMHTEJUIEKTA U CTPECCOYCTOMYMBOCTH KakK KIIFOUEBBIX
KOMIIETEHLIM PyKOBOIUTEIISA B YIIPABICHUU UHIUBUyaJIbHBIMA U3MEHEHUAMHU

5. WuauBuayanbHble TPAGKTOPUM OCBOEHHUS HOBBIX poJied M (QYHKIMHA: Moaenu
UHIMBUAYaNbHBIX nepexonoB (Y. bpumxkec, «Koneco usmenenuit» [Ipoxacku u JuKnemente) u
UX IPUMEHEHUE B YIIPABICHYECKON ITPAKTUKE

6. OueHka TOTOBHOCTU COTpPYAHMKAa K HW3MEHEHHSM U BBIOOP COOTBETCTBYIOIIMX
YIPaBICHYECKUX UHCTPYMEHTOB: THATHOCTUYECKUE METOAUKH, YPOBHU TOTOBHOCTH, QITOPUTMBI
JEUCTBUS PyKOBOJUTES

Bormpocs! quist onpoca:
Bompoc 1. Kakue cragumm BocupusaTHs W3MEHEHHMM BbIIEnseT monens Krobiep-Pocc?

Packpoiite copepkaHue KaKIO0M CTaAMM U MPUBEIUTE IPUMEPHI MOBEACHUYECKUX IPOSABICHUN
COTPYAHUKOB.
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Bompoc 2. B uém pasznuumne mexay mognensio Krobnep-Pocc (cramuu ropsi) 1 MOACIbIO
nepexoga Y. bpumxkeca (OkoHuaHMe — HEHTpalibHas 30Ha — HoBoe Hauano)? Kakue
YIPaBJIEHUYECKUE PEIICHUS] COOTBETCTBYIOT KaX 101 MOAEIN?

Bompoc 3. Urto Ttakoe «3(hdekT craryca-kBo» M KaK OH BIHUSET HAa TOTOBHOCTH
COTpYAHUKA NPUHUMATh U3MeHeHus? [IpuBeaure He MeHee TPEX MPUMEPOB MPOSBIECHUS 3TOrO
a¢dekra B OpraHu3alMOHHON Cpejie.

Bompoc 4. Kakue meToapl paboThl ¢ MHAMBUAYAIBHBIM COMPOTUBICHHUEM HW3MEHEHUSM
SBIISIOTCS Hanbosee 3 HEeKTUBHBIMU HA Pa3HBIX CTAAUAX BOCHPUATHUS M3MeHeHui? Ha3oBuTe He
MEHEE YETBIPEX METOJIOB.

Bompoc 5. B 4ém 3akimrouaercs pasnvuMe MeEXAY BHYTPEHHMM U BHEIIHUM JIOKYCOM
koHTpossi? Kak JOKyc KOHTpOJS BIUSIET HAa CIOCOOHOCTh COTPYJIHHUKA aJanTHpPOBAThCS K
U3MEHEHUSAM?

Bomnpoc 6. Kakue nuarHocTuueckue METOAMKHA MCHOJB3YHOTCS ISl OUEHKH TOTOBHOCTH
coTpyHUKa K u3MeHeHusM? [lepeunciaurte He MeHee TPEX METO/IOB U KpaTKO OXapaKTepU3yuTe
KK IBIN.

Bompoc 7. Kak pa3BuTHE SMONHMOHAIBHOTO HHTEIUIEKTa CIHOCOOCTBYET IOBBIIICHUIO
CTPECCOYCTOMYMBOCTH B NEPUOJ HMHAUBUAYAIbHbIX H3MeHeHuH? Ha3oBure OCHOBHBIE
KOMIIOHEHTHI YMOIMOHAIILHOTO UHTEUIeKTa o /. ['oynmany.

Bompoc 8. Kakue KOTHUTUBHBIE HCKaXeHHs Hauboliee 4YacTO BCTPEYAOTCS Y
pyKOBOJIUTENEH MpH MPUHATUM pELIEHUN B ycinoBUsX u3MeHeHuil? IlpuBenure He MeHee
YEeTBIPEX UCKAKEHUHN C IPUMEPAMH.

Bompoc 9. KakoBa poip KOyuyuHIa B yNnpaBiI€HUM WHIUBUAYaIbHbIMU U3MeHeHusiMu? B
KaKUX CUTyalluaX KOY4HHT Haubosee 3¢ (heKkThBeH, a B KaKHX €ro NpUMEHEHUE OTrPaHudYeHO?

Bompoc 10. Kakue ¢akropsl onpenensitoT WHAMBUAYAIbHYIO TPAaeKTOPUIO OCBOEHHUS
COTPYJITHUKOM HOBOM MpOQecCHOHANBHON PO B Mepro]] u3MeHeHni? HazoBute He MeHee IsITH
(hakTOpOB U MPEIOKUTE CIOCOOBI YIIPABICHUS KaKIbIM U3 HUX.

PA3AEJT 2. KOHUEITYAJIbHBIE OCHOBbI YIIPABJIEHUA KOMAH/IHBIMU
N3MEHEHMAMUI

Tema 2.1. Komauguesie n3MeHEHUS
OIIK-1.2, OIIK-3.1

TectoBbIe 3a1aHU:

Tecr 1.

BHuMarenbHO poYMTaTh TEKCT 3aJaHUSA U MOHATH, YTO B KAYECTBE OTBETA OXKUIAETCS
TOJIBKO OJIMH U3 NPEUIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO NpOYUTATH NPEUIOKEHHBIC BADUAHTHI OTBETA.

Bo16paTh 0/1uH BEpHBIIl OTBET.

3anucath TOJBKO OYKBY BBIOPaHHOI'O BapHaHTa OTBETA.

1. Kakas cranusa pa3Butus koManael o b. Takmany XxapakTepusyercsi JOCTHKEHHEM
BBICOKOW MPOU3BOJIUTEIIBHOCTH U CUHEPTUU?

a) Forming;

0) Storming;

B) Norming;

r) Performing;

1) Adjourning.
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2. Uto mpexacraBmsieT coboil peHoMeH «coruanbHOW JeHocTh» (social loafing) B
KOMaHAHOU padote?

a) MOBBIILIEHUE UHIMBUyaJIbHOU MIPOYKTUBHOCTHU B TPYIIIIE;

0) CHIKECHHWE WHIWBHUIYaIbHBIX YCWIMA TpH padoTe B TPYIIE 1O CPaBHEHUIO C
WHIUBHTyaTbHOU pabOTOM;

B) KOH(IMKT MEXKIY WICHAMU KOMAH]IbI H3-3a PaCIpPEICIICHHS POJICH;

') YCKOpEHUE MPUHATHUS PELICHUI B TPYIIIE;

1) IOBBIIIEHUE KPUTUYHOCTH MBIIIUICHUS B KOMaH/IE.

3. Kakas cramus pa3Butuss komauabl mo b. Takmany nHambosnee KOHQIMKTHA |
XapakTepusyeTcsi 00pb0oii 3a TUAEPCTBO U POIH?

a) ®opmupoBanue (Forming);

0) llITopm (Storming);

B) Hopmuposanue (Norming);

r) Bemonuenue (Performing);

1) PachpopmupoBanue (Adjourning).

4. Kakast posib B KOMaHJle U3MeHeHH o M. benOuHy oTBedaeT 3a 10BeICHUE 3314 J10
KOHIIA U COOJIOZICHUE CPOKOB?

a) 'eneparop uzeii;

6) Aumnomar (uccieaoBareib pecypcoB);

B) 3aBEpLIUTEID;

r) ®opMUpOBaTEIIB;

1) OneHIIuK.

5. Yro Takoe «rpymmoBas aTaka Mpiciau» (groupthink)?

a) MpoIecC KOJUICKTUBHOTO TBOPYECKOTO PEIICHUS ITPOOIIeM;

0) ¢deHomeH, mpu KOTOPOM CTpeMIIEHHE K TPYHIOBOMY KOHCEHCYCY IOJaBIseT
KPUTHYECKOE MBIIIJICHHE;

B) BbICOKas 3((heKTUBHOCTh TPYMIIOBOI pabOTHI;

') KOHCTPYKTHBHOE pa3pelieHrne KOH(QINKTOB B KOMaH/IE;

1) pacupeseneHe pojieid B KOMaH/Ie.

Tect 2.

BuuMartensHO mMpounTaTh TEKCT 33JaHUS U MOHSTH, YTO B KAYECTBE OTBETA OXKHAAETCS
HECKOJIBKO MPABWJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPHAHTOB.

BuauMartensHO MPOYUTATh MPEAoKEHHbIE BAPHAHTHI OTBETA.

BrI0paTh HECKOJIEKO TPABHIILHBIX OTBETOB.

3anucarh TONBKO OYKBBI BEHIOPDAHHBIX BAPUAHTOB OTBETA.

Kakue nBa ¢QeHomMeHa OTHOCATCA K JAECTPYKTHBHBIM TPYIIOBBIM 3(deKTam Npu
NPUHSATHA KOMaHIHBIX PEIIeHM?

a) TpyIIOBast MOJSPU3ALIUS;

0) cuHeprus;

B) rpynmoBas ataka Meiciu (groupthink);

T') TpPaHCAKTHBHAS IAMSITH;

1) coluanbHas pacuInTaIus.

Kakue nse komananele ponu no M. benbuny HenmocpeaCTBEHHO CBS3aHbI ¢ FeHepanuei
uel 1 uxX pecypcHbIM oOecrieueHuemM?
a) ['enepatop uneii;
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0) Kontponep-oreHmuK;

B) KomekTuBucT (y1ia KOMaHbl);
r) Koopaunatop;

n) MccnenoBarens pecypcos.

Kakue nBa merona siBnstorcs 23 HEeKTUBHBIMU IS IpeoTBparieHust dhdexra rpynmnoBoi
aTaku MbIcH (groupthink)?

a) Ha3HAUCHUE «aJBOKATA JbSBOJIA» JJIsl KPUTHKY MPEJIaracMbIX PEIICHUN;

0) TpeOoBaHNE HEMEIJICHHOTO KOHCEHCYca 0e3 00CYKICHUS aTbTEPHATHB;

B) IIPUTJIANIICHUE BHEIIHUX YKCIIEPTOB ISl OIEHKU PEIICHUH;

T') U30JISIMS] KOMAH/IbI OT JIF000# BHEITHEW KPUTHKH;

1) IPUHATHE PEIICHUN TOJIBKO TMOCIE OETJIoro roI0COBaHUS.

Kakwue nBa (hakropa criocoOCTBYIOT BOSHUKHOBEHUIO I'PYTIIOBON MOISIPU3AIH?

a) O00CyXIeHHEe MOPOXIAeT apryMEHTbl, YCWIMBAIOLUIME HCXOJHYIO MO3ULHUI0
OOJIBIIMHCTBA;

0) cpaBHeHHE ceOs ¢ OoJiee paiuKaIbHBIMU TO3ULMSIMUA BHYTPH IPYIIIIbI;

B) IIOJIHOE OTCYTCTBUE KOMMYHUKALIUU MEX]y YWIEHAMU KOMaHbI;

I') OJHOPOJHOCTh KOMaH 1bl (BBICOKAs CTENIEHb CX0)KECTH YYaCTHUKOB);

1) HaJIM4Ke B KOMaH/1€ Pa3HOPOJIHBIX KyJIbTYPHBIX KOJIOB.

Kakue nBa mpu3Haka CBUICTEILCTBYIOT O HACTYIUICHHH cTaauu «Norming» B pa3BUTHU
KOMaHbI?

a) XaoC ¥ HETIOHUMAaHUE 11eJIeH;

0) popmMupoBaHue oOUTUX HOPM, IICHHOCTEH M MPaBUJI B3aUMOJICHCTBUS;

B) BBICOKasi KOH(QIMKTHOCTh ¥ 00ph0Oa 3a JINJIEPCTBO;

T') BEIpa0OTKa MPOIETyp COTIIACOBAHUS PEIICHUI;

1) OTCYTCTBUE KaKON-INOO0 KOMMYHHUKAIIUU MEXKY YWICHAMU KOMaH/IbI.

Tect 3.

BuuMartenpHO mpounTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAYECTBE OTBETA OXKHUAAETCS
MTOCIEA0BATEILHOCTD DJIEMEHTOB.

BuauMartensHO MpOYUTATh MPEAIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIECIOBATEILHOCTD U3 MPEJIOKECHHBIX JJIEMEHTOB.

3amucath OYKBBI BAPHAHTOB OTBETOB B HYKHOH MOCIEIOBATEILHOCTH.

VYcTaHOBUTE NPaBUIBHYIO I1OCIIEAOBAaTENbHOCTh CTAAMHA pPa3BUTHUS KOMaHAbl 1O b.
TakMaHny (OT epBOM K MOCIIEIHEN):

a) Norming;

0) Forming;

B) Adjourning;

r) Storming;

1) Performing.

Pacrnionoxure 3Tambl OPUHATHS KOMAHAHOTO PELIEHHS C HCIOJIb30BAaHHEM TEXHUKHU
HoMmuHanbHOM rpynnsl (Nominal Group Technique) B mpaBUiIbHOM MOPSJIKE:

a) TOJIOCOBAHUE U OTIpeieIeHUe IPHOPUTETOB;

0) KJIacTepHbIi aHAIN3 U 00BETUHEHNE UIEH;

B) WIEHBI KOMaH Il HHAWBUYAIbHO 3alUCHIBAIOT UCH;

I') Kpyrioe o0cyxieHue uaei ¢ pukcanueil.
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Onpenenute MOCAEAOBATEIBHOCTh  JCHCTBUM  PYKOBOAMWTENS NPU  pa3pelieHUU
BHYTPHUTPYIIIOBOTO KOH(IIMKTA B KOMaHEe W3MEHEHUH:

a) BbIpa0OTKA U MPUHSATHE COTTIACOBAHHOTO PEILICHUS;

0) aHanM3 MPUYMH U IIpeaMeTa KOH(IUKTa,

B) BBICIYIIMBAHUE TO3UIIMI BCEX CTOPOH KOH(IIMKTA,

I') OpraHu3anus AUajaora v oucK albTepHATUB.

YcTaHOBHTE MPAaBUIBHYIO MOCIEIOBATEILHOCTh (POPMUPOBAHUS KOMAH/BI JUISl TPOEKTA
W3MCHCHHIA:

a) OIpe/IeIICHUE POJIEBOU CTPYKTYPHI U paCTIPEICIICHIE OTBETCTBEHHOCTH;

0) TMarHocTuKa TpeOyeMbIX KOMIIETCHITUH JIJIsI TOCTHXKCHHUSI TICIICH;

B) IOJI00P YYaCTHUKOB HAa OCHOBE KOMIICTCHIIUN U JINYHOCTHBIX XapPaKTEPUCTHK;

T') IOCTAHOBKA IIeJIeH 1 3a]1a4 N3MCHCHH.

Pacrnionoxxure sTansl NpoBeACHNUS] KOMaHTHOM PETPOCIIEKTUBBI B TPABUIIBHOM MOPSIJIKE:
a) MJIaHUPOBAHUE YIYUIICHUN Ha CISAYIOLUHN LUK,

0) cOOp MaHHBIX O TOM, YTO MPOMU3ONLIO ((PaKThl, MCTPUKH);

B) OIpe/ieNIeHUE IEHCTBUM 110 BHEPEHUIO YIIyUIlIEHUM;

T') TeHepaIus HHCATOB U MOUCK KOPHEBBIX MPUYHH MPOOIIEM.

Joxnan;

[ToaroroBka nokianoB «KoMaHiHbIE U3MEHEHUS KaK OOBEKT YIIPABICHYECKUX PEIICHUI:
JTUHAMUKA, POJIK U METOAbI (haCHIIUTALIUN).

[llecth TpynmoOBBIX IOKJIAIOB C OOCYXKIECHUEM CTaJUi Pa3BUTUSA KOMaHIbl, KOMAHIHBIX
poJiei, 1eCTPYKTUBHBIX TPYNIOBBIX 3PPEKTOB, a TAKKE METOA0B (DaCUIUTAIIMN U pa3peIIeHUs
BHYTPUTPYIITIOBBIX KOH(DIUKTOB.

TemaTnka DOKJIaa0B:

1. Cragum pa3Butus KomaHnabl 1o Mmoxaenu b. Takmana: ¢opmupoBaHue, LITOPM,
HOPMHPOBAHUE, BHINIOJIHEHUE, pachopMUpoBaHUE — clielu(UKa YIPaBIeHYECKHX PEIeHUH Ha
Ka)KIIOM JTare

2. Komananeie pomu mo P. M. benOuny: knaccudukaius, IUarHOCTUKA pPOJIEBOM
CTPYKTYPBbI, BIUSIHUE paclpe/iesieHus poiel Ha 3pEeKTUBHOCTh NPUHATUS PEIIEHUN B MPOEKTax
U3MEHEHUN

3. MectpykTuBHble TrpynnoBble 3(G(EKTbl NpHU NPUHATHH PELIeHWH: TpyIIoBas
noJjsipu3anus, rpynmnoBas araka Mbicnu (groupthink), cornuanbHas JEHOCTb — HPUYMHBI
BO3HHUKHOBEHHUS U METOIbl HENTpaIu3auuu

4. Metonpl (pacunuTanii KOMaHIHBIX pEeIIEHUH B IEpUOJI M3MEHEHUI: MO3IOBOM LITYpM,
TE€XHMKA HOMUHAJIBHOM Tpyniibl, MeTon Jlenbdu, Moaepanys rpynnoBbIX TUCKYCCHM

5. VmpaBieHue BHYTPUTPYNIOBBIMH KOH(PIUKTAMM B KOMAaHAE HW3MEHEHHUH: THIIbI
KOH(MIMKTOB (KOTHUTUBHBIE, apPEKTUBHBIE), CTPATETUU pa3pelieHus, pojib PYKOBOIUTENS Kak
¢dacunuraropa

6. JlmarHocTuka KOMAaHIHOM 3peJoCTH U BBIOOp CTWIIS YIPABJIECHUS H3MEHEHUSMHU:
CUTYaIlMOHHBIE MOAX0/Ibl, KPUTEPUHU OLIEHKH TOTOBHOCTH KOMaH/IbI K IPeoOpa3oBaHUsIM

Bormpocs! 1uist onpoca:

28



Bonpoc 1. Kakue cragum pa3Butus koMmaHawl Beiaenser b. Takman? Packporite
COJIEpKAHUE KAXKIOM CTalud W OXapaKTepU3YWTE THUIMUYHBIC IMOBEJCHYECKUE MPOSIBICHUS
YJIEHOB KOMaH/Ibl.

Bonpoc 2. Yem ornmuaercs craaust «Storming» ot ctamuu «Norming» B mozenu b.
Takmana? Kakue ympaBieHdyeckue peuieHuss Hambonee >(Q(PEeKTUBHBI Ha KaXXIOW M3 ITHUX
craaui?

Bompoc 3. Kakme komanmnwie ponu mno kinaccudukanuu M. benbuna Bbl 3Haete?
[lepeuncnure HE MEHEE IECTH POJICH U KPATKO OXapakTepu3yiTe ux (QyHKIHOHAI.

Bomnpoc 4. Yto Takoe «rpynmnoBas nojsipuzanus»? B Kakux cUTyalusx OHa BOZHUKAET U
KaK BJIUSET HA KAYE€CTBO MPUHUMAEMBIX KOMAH/IHbIX PEIICHUMN?

Bompoc 5. KakoBbl OCHOBHBIE CHMIITOMBI TPYIIIOBOM aTakd MbIiciau (groupthink)?
Ha3oBure He MeHee YeTHIPEX CHUMITOMOB M TPUBEIUTE MPUMEPHI OpPraHHU3AIMH PAOOTHI,
CIOCOOCTBYIOIIEH BOSHUKHOBEHHIO 3TOr0 (heHOMEHA.

Bonpoc 6. Kakue meronabl GacuianTanuy KOMaHIHBIX pelieHui Hanbonee 3(GeKTUBHBI
JUTSI IPEOIOJICHUS TPYNIIOBOTO MblIeHUs1? ONUIINUTE CYTh METO/Ia «aJBOKaTa JIbSIBOJIaY.

Bompoc 7. B uém paznuuue mexay conuaibHoi ieHocThio (social loafing) u connansHoi
dacunurtanuen? Kakue yrpaBieHUYECKHE ACUCTBUS CHUXKAIOT PHUCK COLUAIBHON JIGHOCTH B
KOMaH€ U3MEHEHNIT?

Bompoc 8. Kakue nctounnku nahOpManuy UCIOIB3YIOTCS ISl TMarHOCTUKHA KOMaHTHOU
TUHAMUKA U YpoBHA KOHQIUKTHOCTH? I[lepeuncnure He MeHee 4YETHIPEX METOAOB cOopa
uH(pOopMaLUH.

Bompoc 9. Kak pacnpenenenue poseit B komanae (mo M. benbuny) Biusier Ha
3G(EKTUBHOCTh  MPHUHATHS  PEHICHUWH B YCIOBUSAX  BPEMCHHBIX  OTPAaHUYCHUH U
HEONpeeNEHHOCTH ?

Bompoc 10. Kakue crpaterun paspelieHusi BHYTPUTPYIIIOBBIX KOH(JIUKTOB SBIISIOTCS
HanOoJiee NeUCTBEHHBIMH ISl KOMaH/I, PEAIM3YIOIINX MPOEKThl OPTaHU3AIMOHHBIX U3MEHEHUN?
[IpuBenuTe HE MeHee TPEX CTPATETuid.

Tewma 2.2. CtpaTeruu OCylIeCTBICHHUS OpraHU3AIIMOHHBIX U3MEHEHUN
[1K-2.3, T1IK-2.4

TectoBbIe 3a1aHU:

Tecr 1.

BHuMarenbHO IpoYMTaTh TEKCT 3aJaHUSA U MOHATH, YTO B KAYECTBE OTBETA OXKHUAACTCS
TOJIBKO OJIMH U3 NPEUIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO NpOYUTATH NPEUIOKEHHBIC BADUAHTHI OTBETA.

Bo16paTh 0/1uH BEpHBIIl OTBET.

3anucath TOJBKO OYKBY BBIOPaHHOI'O BapHaHTa OTBETA.

1. Kakas crpareruss M3MEHEHUH MpearoiaraeT ONOpy Ha BIIACTHBIE MOJTHOMOYMS U
MIPUHYKJICHHE MTEPCOHAIIA K BBIITOJIHEHUIO PEILICHU?

a) HOpMaTHUBHas;

0) meperoBopHasi;

B) IMPEKTUBHAS;

T') aHAJTUTUYECKas;

1) OPUEHTUPOBAHHAs Ha JIEHCTBUE.

2. Yto Takoe «ObIicTpble modeab (quick wins) B cTpareruu ynpapieHUs] U3MEHEHUSIMU?

29



a) 3aBE€JIOMO HEBBIITOJTHUMBIC 0053aTEIIbCTBA MEPE]T IEPCOHATIOM;

6) HeOobIIMe, HO 3aMETHBIC YCIIEXH, IEMOHCTPUPYIOIINE MTOJIb3y U3MEHEHUH Ha paHHUX
JTanax;

B) COKpaIlIeHUE YUCIECHHOCTH NepcoHasna 06e3 00bsICHEHUs PUYHNH;

I') BHE3AIHbIE MPOBEPKH JIEATEIHHOCTU COTPYIHUKOB;

1) (pUKCcaIys UCKIIOYUTEIBHO JOJATOCPOUYHBIX LeNel 0e3 MPOMEKyTOUHBIX.

3. B uéMm cyTh cTpaTteruu M3MEHEHMId, OPHEHTHPOBAHHON Ha JeiicTBue (action-oriented
strategy)?

a) NIyOOKHiA MPeIBAPUTEIIBHBIN aHATN3 TIEpe/T JIFOOBIMU JICHCTBUSMU;

06) oOyueHue B Ipolecce JEHCTBUS: «CAeNadd — [pPOaHAIU3UPOBATH —
CKOPPEKTUPOBAINY;

B) IIOJTHOE OTCYTCTBUE KaKOH-INO0 peduieKkcun pe3yibTaToB;

I') U3MEHEHHUS TOJBKO MO0 KOMaH/I€ BHEITHUX KOHCYJIbTAHTOB;

1) OTKa3 OT JIFOOBIX MPOOHBIX I1ar0B.

4. J1ns kakoro KOHTEKCTa Hanbosiee MoAX0IUT eperoBOpHas CTpaTerusl U3MEHEHMI?
a) yrpo3a 0aHKpOTCTBa, TPEeOYOIIasi HEMEJICHHBIX JICHCTBHIA,

0) CUJIbHOE COMPOTUBIIEHUE KIIFOUEBBIX IPYII BIUSIHUS, TOTOBHOCTH K KOMIIPOMUCCY;
B) TIOJIHAS JIOSUIBHOCTh IIEPCOHANIA;

') OTCYTCTBHUE KaKUX-JINOO PECYPCOB;

1) ©3MEHEHHUsI, HE 3aTParuBaloOIINe HHTEPECH COTPYTHUKOB.

5. Yro siBisieTcs KIIFOYEBBIM HEJJOCTaTKOM JIUPEKTUBHOM CTpaTeruu N3MeHEHU?

a) HEBO3MOXKHOCTb OBICTPOI peann3aluy;

0) BBICOKHI pHCK caboTa)ka ¥ MAaCCUBHOI'O CONPOTUBIICHUS CO CTOPOHBI IEPCOHANA;
B) TpeOyeT O0JIbIINX BPEMEHHBIX 3aTpar;

I') He JOCTUTaeT Lieel B KPU3UCHBIX CUTYalusX;

1) BCEI/1a IPUBOJUT K BBICOKOMY Kau€CTBY PELICHUM.

Tecr 2.

BHuMarenbHO MpoYnTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXHUAAETCS
HECKOJIBKO MTPaBUJIBHBIX OTBETOB U3 NIPEIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYUTATh MPEAIOKEHHBIE BAPHAHTHI OTBETA.

Br10paTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucarh TOJbKO OYKBBI BBIOpDAaHHBIX BAPUAHTOB OTBETA.

Kakue nBe crparerum wusmeHeHHl HauOosee >(PQPEKTUBHBI B YCIOBHUSX BBICOKOIO
COIIPOTHUBIIEHUS CO CTOPOHBI KJIFOUYEBBIX I'PYTIIT BIUSAHUSA?

a) TUpEKTUBHAs (MPUHYKICHHE);

0) neperoBopHas (JOCTHXKEHHE KOMIIPOMUCCA);

B) HOpMaTHBHAas (U3MEHEHHE LIEHHOCTEN Oe3 auasnora);

I') aHaJIUTUYecKast (IKCIepTHas pa3paboTka 0e3 yuacTus);

1) CTpaTerus MOJIHOTO0 UTHOPUPOBAHUS COMTPOTUBIICHHUSI.

Kakne nBa mpemmyiiecTBa XapakTepHBI I CTPAaTErMM W3MEHEHWM «CHH3Y BBEPX»
(bottom-up)?

a) BBICOKAsi CKOPOCTb NMPUHSATHS PELICHHUI;

0) 6osee riryOOKasi BOBICUEHHOCTh M MIPUBEPKEHHOCTh COTPYIHUKOB;

B) y4eT JIOKATHHOU CICIIU(UKH U «KUBOTO 3HAHHS C MECT;

F) CHUHIKCHHUC HCOGXOI[I/IMOCTI/I B KOMMYHUKaAUAX;
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1) TIOJIHOE OTCYTCTBUE COMPOTHUBIICHUS.

Kakue nBa ycioBUS [ENAlOT aHAIWTUYECKYIO CTPAaTErHi0O W3MEHEHHWH Haumbolee
MPEANOYTUTEIHHOMN?

a) mpobJIeMa XOpOIIO CTPYKTYpUPOBaHa, JOCTYITHBI JIOCTOBEPHBIC JJaHHBIC JIJISl aHAIIH34,

0) Heo0X0IMMO OBICTPOE paTUKATBLHOE JAeCTBHIE Oe3 cOOpa TaHHBIX;

B) BBICOKAsI HEOIIPEICIIEHHOCTh, TPEOYIOIIask SKCIIEPTHOTO UCCIICAOBAHUS aJIbTEPHATHUB;

I') KOJUIEKTHB HACTPOEH BPaXIEOHO K JIFOOBIM N3MEHEHUSIM;

1) B OpPraHU3aIH OTCYTCTBYET KaKas-TH0O0 KBaTU(HUKAIIHS.

Kakue nBa ximoueBbIX (hakTopa ONPEACISIFOT BBIOOP CTPATETMU M3MEHEHHH COTJIACHO
OOJIBIIMHCTBY TEOPETUUECKUX MOJEINIEH?

a) YPOBEHB COIPOTHBIICHUS TTIEPCOHAIIA;

0) 101 PYKOBOJIUTENSI OpTraHU3aIuu;

B) CKOPOCTb, C KOTOPOH TPEOYIOTCSI H3MCHEHUS;

I') KOJINYECTBO YacOB, IOTPAYEHHBIX HA COBEIIAHUS;

1) IIBET KOPIIOPATUBHOI'O OpeH Ia.

Kakue n1Ba sneMeHTa sBIIIOTCSA 00s3aTeIbHBIMU U151 3 (HEKTUBHOW KOMMYHUKAIMOHHON
CTpaTeruv U3MEHEHUM?

a) peryJsipHoe HHPOPMHUPOBAHUE O MPOTPECCEe U MPOMEKYTOUHBIX pe3yJIbTaTax;

0) COKpBITHE UCTUHHBIX IPUYMH U3MEHEHUH 10 (PUHANIBHOTO ATAara;

B) JBYCTOPOHHSS KOMMYHMKALUs C BO3MOXKHOCTBIO 3ajlaBaTh BOIPOCHl U IOJIYyYaTb
00paTHYIO CBsI3b;

I') UCII0JIb30BaHUE TOJBKO MUChMEHHBIX IPUKA30B 0€3 YCTHBIX pa3bsCHEHUM;

1) IpeJoCTaBlIeHNE IPOTUBOPEUNBOM HHPOPMALIUU 11 CTUMYJISILIMU JUCKYCCHU.

Tect 3.

BHuMaTeIbHO MPOYMTATh TEKCT 3aJaHHUS M MOHSTh, YTO B KAY€CTBE OTBETA OXKHIACTCS
MTOCIEA0BATEILHOCTD DJIEMEHTOB.

BuuMartensHO MPOYUTATh MPEAoKEHHbIE BAPHAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIECIOBATEIILHOCTD U3 MPEJIOKECHHBIX JJIEMEHTOB.

3amucath OYKBBI BAPHAHTOB OTBETOB B HYKHOM MOCIEIOBATEILHOCTH.

YcTraHoBUTE NMPaBUIbHYIO MOCIEOBATENLHOCT IIaroB B Ipoliecce BbIOOpa cTpaTeruu
U3MEHEeHHH (OT MEePBOTO K TOCIETHEMY ):

a) aHaJIU3 BO3MOXHBIX CTpATEeTuil Ha COOTBETCTBUE KOHTEKCTY;

0) IMarHOCTHKA YPOBHSI COTMIPOTUBIICHHUS M CTETICHU OTIPEICIIEHHOCTH;

B) BBIOOD U (pUKCAlMs CTpATETUU U3MEHEHUI];

T') OLIEHKa BPEMEHHBIX U PECYPCHBIX OTpaHUYCHUI.

Pacnonoxxure sranbl KOMMYHUKAIIMOHHOM CTPAaT€TMM W3MEHEHUWH B IPaBUIBHON
IIOCJIEI0BATEIbHOCTH:

a) peryJsipHoe HHGOPMHUPOBAHUE O TIPOTPECCE U KOPPEKTUPOBKA COOOIIECHUIA;

0) ¢popmMHpOBaHUE €TUHOTO COOOIIEHNUS O LENAX U IPUYMHAX U3MEHEHUH;

B) BBIOOp KaHaJIOB U (HOPMATOB KOMMYHHUKAIIMH 110/] pa3HbIe ayAUTOPUH;

r) cOop 0OpaTHOM CBSA3U M MOHUTOPUHT BOCIIPUSATHSI.

Pacnionno>kxure cTpareruv M3MEHEHMM 110 BO3PACTAHUIO YPOBHS BOBJIEUEHHOCTU
nepcoHasia (0T MUHUMAJIBHON K MaKCUMAaJIbHOM):
a) HOpMaTHUBHas;
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0) meperoBopHasi;
B) IUPEKTUBHAS;
I') OpUECHTUPOBaHHAs Ha JICHCTBHE.

Ompenenure MOCIEIOBATENBHOCTD 3TAllOB PEATN3alMHM CTPATETUH W3MEHEHHH «CHU3Y
BBEPX)»:

a) MacmTabupoBaHNE YCIICIIHBIX HHUIIMATHB Ha YPOBEHb OpraHU3allny;

0) cOop MpeANoKEeHHI U UIIEH OT COTPYTHUKOB BCEX YPOBHEH;

B) MWJIOTHAS peaju3anus OTASIbHBIX HHUIIMATHB B OPA3ACICHUSX;

T') OIICHKA ¥ 0TOOP HanOoJee MepCreKTUBHBIX NHUIIMATUB PYKOBOJICTBOM.

YcraHoBUTE  NPABWIIBHYHO — IIOCJIEAOBATEIBHOCTh  JEUCTBUH  IIpU  IOCTPOCHUM
KOMMYHHUKAI[MOHHON KapThl U3MEHEHUI:

a) OIpEJEJICHNE KaHaJI0B KOMMYHHUKALIMU JJIs1 KaXKI0W 3aMHTEPECOBAHHOU IPYIIIIBL;

0) unenTuduKanys Bcex 3aMHTEPECOBAaHHBIX CTOPOH (stakeholders);

B) pa3palboTKa KIFOYEBBIX COOOUICHUN /ISl KaXKJOM TPYIIIBI C YIETOM UX OXKHUIaHUi;

I') OIlpeJieIeHUe YacTOThl M (hopMaTa KOMMYHUKALUI JUIsl KaXK10H TPpyMIIbl.

Joxman:

ITonroroBka noknagoB «CTpaTeruu OCYLIECTBICHUS OpPraHU3alMOHHBIX H3MEHEHMM:
BbIOOD, peanu3anus, KOMMYHUKaLHSD.

[llecTs TPYMITOBBIX JOKIAJ0B C OOCYXKICHUEM KiIacCH(PHKAIUN CTpATeTUH M3MCHCHHIA,
KpUTEpUEB BBHIOOpPA, CPABHUTEIHLHOTO aHaNIM3a MOJIXOJO0B, a TAaKXKE PO KOMMYHHKAIUN U
OLICHKH PUCKOB.

Temaruka TOKIJIag0B:

1. Krnaccupukamuss crparermii  OpraHuM3allMOHHBIX  M3MEHEHUI: JMPEKTHUBHaf,
NEperoBOpHasi, HOpPMAaTHBHAs, AaHAJIWTHYECKas, OPHUCHTUPOBAaHHAs Ha  JICHCTBHE —
TEOPETUYECKHE OCHOBAHUS U 00J1aCTH IPUMEHEHUS

2. Kputepuu BpIOOpa cTpaTeruu U3MEHEHUN: aHAJIU3 YPOBHS COMIPOTUBIIEHUS, TpeOyeMoit
CKOpPOCTH U3MEHEHUH, CTETEHHU OIPEeIEHHOCTH LeJIel M JOCTYITHBIX pECYpCcoB

3. CpaBHHTENBHBIA aHAIN3 MMOAXO0J0B K M3MEHEHHSIM «CBEPXY BHU3» H «CHH3Y BBEPX»:
IpEeuMyIIecTBa, OrpaHUYEHHUS], YCIOBUS Y3PPEKTUBHOCTH U PUCKHU KaXKIOT0 MOAX0/1a

4. KoMMyHHMKAallMOHHAas  CTpaTerus Kak KIIOYEBOW HMHCTPYMEHT  CHHKCHHUS
COIIPOTHUBIIEHUS! W3MEHEHMSAM: IPHHLUIBI TMOCTPOEHUs, KaHaJlbl KOMMYHMKaluu, pabora ¢
BO3PXCHUSIMHU

5. IlnanupoBanue ObICTpbIX MobOen (quick wins) B cTpaTerum H3MEHEHUI: KpUTepUH
oT0opa, BIUSHNAE Ha MOTHUBAIHIO IIEPCOHAIIA, TPHUMEPHI U3 TIPAKTHKH

6. AHanu3 pUCKOB IIpU BbIOOpE CTpaTerMu U3MEHEHHH: METO/bl UACHTU(HUKAIIMHA PUCKOB,
OIIEHKA BEPOSITHOCTH U TIOCIIEICTBUH, pa3padOTKa IIaHOB CMSTYCHHS

Bompoce! ms onpoca:
Bompoc 1. Kakue Tumel crpareruii OpraHuM3allUOHHBIX HW3MEHEHWH BBIJCISAIOT B

KJ1accnuecknx moaensax? IlpuBenure He MeHee YeThIPEX CTPATErMi U KPAaTKO OXapaKTepU3yWTe
KaXKIYIO0.
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Bonpoc 2. B uém 3akitouaercsi CyThb OUPEKTUBHOM cTpareruv u3MeHeHuin? B kakux
OpPraHU3alMOHHBIX YCIOBHAX €€ NpUMEHEHHWE HamOojee OIpaBIaHO, a B KaKUX — YpPEBaToO
HETraTUBHBIMU MOCIEICTBUSMU ?

Bonpoc 3. Kakue ¢akTopsl SBISIOTCS ONPEACISIONIMMH TPH BBIOOpPE CTpaTeruu
n3MmeHeHuit? HazoBute He MeHee 4eThIpEX (haKTOPOB U 0OBACHUTE UX BIMSIHUE HA BHIOOP.

Bompoc 4. Uem oTiinyaercs cTpaTerus U3MEHEHUH «CBEPXY BHM3» OT CTPAaTErMH «CHHU3Y
BBepx»? IlpuBenure mpumepsl ynpaBlIe€HUYECKUX CUTYallUi, B KOTOPBIX KaxJaas W3 CTpaTeruit
IIPENIIOYTUTENBHEE.

Bonpoc 5. KakoBa posib KOMMYHUKAIlMOHHOM CTpPAaTerMd B YCICIIHOW pean3aluu
OpraHu3alMOHHBIX N3MeHeHni? HazoBuTe OCHOBHBIE MPUHIUIBI 3()(HEKTUBHOW KOMMYHHUKALIUU
U3MEHEHUH.

Bonpoc 6. Uro takoe «ObicTpble moOenb» (quick wins) U Kakyr pojb OHM HTPalOT B
ctpareruu usmeHenuii? [lpusenure He MeHee TPEX KpUTEpUEB 0TOOPA OBICTPBIX OOE.

Bonpoc 7. Kakuwe Buabl pUCKOB HEOOXOAMMO OLIEHMBATh TPU BHIOOpE CTpaTeruu
n3MeHeHui? Ha3zoBuTe He MeHee YeThIpEX KaTeropuil pUCKOB U METOJIbl MX MUHHUMU3AIIHU.

Bompoc 8. Kakyro wunpopmanmio HeoOxomuMo cobOpaTh Uisi JUATHOCTUKH YPOBHS
COMPOTHBIICHUSI U3MEHEHUsIM mepel] BblOOpoM crpareruu? [lepedncinte He MeHee YETHIPEX
HCTOYHHUKOB HH(OPMAIUH.

Bompoc 9. Kak obecnieunTh MHTErpanuio CTpaTerdd M3MEHEHWil ¢ o0Iel cTpareruei
opranuzaiuu? Kakue ynpaBieHUecKHe pelieHus TpeOyIoT COrjlacOBaHHsS Ha  JTalle
IUTAHUPOBAHUS IPEOOPa30BaAHMIA?

Bompoc 10. Kakume TunuuHble OIIMOKM JOIYyCKAlOT PYKOBOJUTENW IIpU BbIOOpE U
peanu3anuu crpaTerud u3MeHeHui? HaszoBute He MeHee YeThIpEX OMIMOOK U MPEUIOKHUTE
CIOCOOBI UX MPENOTBPALLCHUS.

PA3IEJI 3. METO1bI U TEXHOJIOI'MU YIIPABJIEHUA U3MEHEHUAMU

Tema 3.1. TpaguiMoHHBIE U COBPEMEHHBIE METO/IbI YIIPABJICHUSI U3MEHEHUSIMU
OIIK-1.2, OIIK-3.1

TectoBbIe 3a1aHU:

Tecr 1.

BHuMarenpbHO IpoOYMTATh TEKCT 3aJaHUS U MOHATH, YTO B KAUECTBE OTBETA OXUIACTCS
TOJIBKO OJIMH U3 NPEUIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO NpOYUTATH NPEUIOKEHHBIC BADUAHTHI OTBETA.

Bo16paTh 0/1uH BEpHBIIl OTBET.

3anucath TOJBKO OYKBY BBIOPaHHOI'O BapHaHTa OTBETA.

1. Kakoil MeToJ1 OTHOCUTCS K TPAJUIIMOHHBIM METOJaM yIPaBICHUS U3MEHEHUSAMU?

a) Tu3aliH-MBIIUICHUE;

0) Scrum;

B) Kanb6as;

I') cucTeMa KitoueBbIX nokasateneit apdexruBHoctu (KPI) kak HHCTpYMEHT U3MEHEHUH;
1) pETPOCTICKTUBA.

2. Kakoil Mmeron OTHOCHTCS K COBpEeMEHHBIM (TMOKMM) MeETOJaM YIpPaBJICHUS
WU3MEHEHUsIMU?

a) BHEJIpEHHE CUCTEMBI KITFOUEBBIX Moka3aTenel a¢dexkruBHocT (KPI);

0) MaccoBoe 00y4eHHe epcoHalla Mo CTaHAapTHBIM IpOrpaMMam;
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B) Scrum;
T') OpraHU3aIMOHHOE MMPOCKTUPOBAHUE;
1) OO0/ PKETUPOBAHUE.

3. Uro mnpexacraBiser coboi peTrpocnekThBa (retrospective) B KoHTekcTe Agile-
yIpaBlIeHUS U3MEHEHUSIMU?

a) ©KerolHoe coOpaHre aKIIMOHEPOB;

0) perymspHas KOMaHIHAs BCTpedya Ui aHAJIM3a MPOIIEAIIET0 LUKIA U YIy4IICHHS
MIPOILIECCOB;

B) YBOJIbHEHHE COTPYIHHUKOB, JOMYyCTHBIINUX OIIHOKH,

') COCTaBJIEHUE CTPATETUYECKOTO IJIaHa Ha 5 JIeT;

1) BHEIIHUH ayAUT (UHAHCOBON OTYETHOCTH.

4. B KkakoM cllyyae NPUMEHEHHE METOoJa NPUHYXKIEHHUS KakK CIocoda yHpaBIeHUs
U3MEHEHHSIMU MOKET OBITh ONPAaBIaHO STHYECKU U ITParMaTHYECKH?

a) B CTa0MIJIbHOM, OJIarornoy4Hoi OpraHnu3aium;

0) B cuTyallud KPH3HCa, YTPOXKAIOIIET0 CYIIECTBOBAHUIO OPraHU3aIMM, KOTJa Jpyrue
METO/BI He PadoTaloT;

B) IIPU OTCYTCTBUU KaKOTO-THOO COMPOTUBIICHHUS;

I') Ha 3Tarle eXXeIHEBHON pyTUHHOH padoThI;

1) Koryia OI0KET N3MEHEHH He OTpaHHYCH.

5. Kaxkoil meTon ympaBieHUS W3MEHEHUAMU (POKYCHUpYeTCs Ha riIyOOKOM MOHMMAaHUU
NOTpeOHOCTEH MOIb30BaTeNe Yepe3 IMIATUIO U IPOTOTUIIUPOBaHHE?

a) Lean;

0) Lllects curm;

B) JU3aH-MBIIUICHHE;

r) OEHYMAPKHUHT;

1) Ay TCOPCHHT.

Tecr 2.

BHuMarenbHO MpoYnTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXHUAAETCS
HECKOJIBKO MTPaBUWJIBHBIX OTBETOB U3 MPENIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYUTATh MPENIOKEHHBIE BAPHAHThI OTBETA.

Br10paTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucarh TOJbKO OYKBBI BBIOpDAaHHBIX BAPUAHTOB OTBETA.

Kakue nBa mpuHIMMIa JieXaT B OCHOBE U3AMH-MBINIJICHUS KaK METOJa YIPABJICHHS
W3MEHEHUAMU?

a) JIMHEWHOE TIJITAaHUPOBAHKE HA TOJIbI BIIEPE/;

0) sMmIaTHs K MOJIH30BaATENI0 U TTyO0KOe MOHUMaHKE ero MOTPEOHOCTEIH;

B) UTEPATUBHOE MPOTOTUITMPOBAHKNE U TECTUPOBAHUE PEIICHUI;

T') UCKITIOYEHHE JTFOOBIX IKCIIEPUMEHTOB;

1) TIOJTHBIN 0TKa3 OT 0OPAaTHOM CBSI3U.

Kakue nBa meroma paboOThl ¢ CONMPOTHBICHUEM W3MEHEHUSM OTHOCATCS K «KECTKHM)
(KOAPLUUTHBHBIM)?

a) nuHopMHpOBaHHUE U Pa3bSICHEHHUE;

0) NpuHYXAeHUE (IBHOE WM HESIBHOE JIaBJICHUE);

B) YYacTHE U BOBJICUEHHUE;

') MAHUITYJISALUS (CENIEKTUBHOE MPEoCTaBlIeHe HH(POpMAIIUN);
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1) IEPETOBOPHI U COTIJIALICHUSI.

Kakue nBa mokasarens sBiIAOTCA HaumOosiee MH(DOPMAaTUBHBIMU JUId  OLEHKH
3P PEKTUBHOCTH PELICHUN B IPOEKTAX U3MEHEHHIT?

a) KOJINYECTBO U3JIaHHBIX IIPUKA30B;

6) ROI n3menenwii (BO3BpaT MHBECTUIMNA OT POBEICHHBIX N3MEHEHHH );

B) UHMCJIO NIPOBEJCHHBIX COBEIIAHUM;

T') UHJEKC ToTOBHOCTH K m3MeHeHusM (Change Readiness Index);

1) pa3Mep KaOuHeTa pyKOBOJUTENS IPOEKTA.

Kakue nBe XapakTepUCTUKM OTJIMYAIOT METOMOJIOTHIO Scrum OT TpaJuLMOHHOIO
(KackaJHOTO) yIPABJICHUS U3MEHEHUSIMU ?

a) ’KECTKOE MOIIaroBOe INIAaHUPOBAHKUE Ha BECh IIPOEKT JI0 CTApTa;

0) uTepaTuBHas MOCTaBKa LIEHHOCTH KOPOTKUMH LIUKIAMH (CIIPUHTAMH ),

B) aKTMBHAs POJIb BJaJesblia MPOIYKTa U Scrum-mMacrepa;

I') I3MEHEHHUS 3alIpPEIIEHbI I10CIIE YTBEPKACHNUS TpeOOBaHUM;

1) OTCYTCTBUE 0OpaTHOH CBA3M J10 (PMHAIBLHOTO Pe3ysbTaTa.

Kakue nBa ycioBHs JenarOT METOJ| «y4acTHE W BOBIICUYEeHUE» HambOosiee 3((HEKTUBHBIM
JU1s1 paOOThI C COMPOTUBIICHUEM?

a) y COTPYJHHKOB €CTh JJOCTATOYHAsl KBaTH(PHUKALUS JJIs1 yIaCTUs B IPOCKTUPOBAHHH;

0) u3MeHeHne He TpeOyeT MPUHIUITHAIIEHO HOBBIX 3HAHUW U HABBIKOB;

B) TpeOyeTcsi MaKCUMaIbHO OBICTpOE pelieHne 0e3 00CyKIeHU;

T') COTPYIHUKH M3HAYAITBHO BPaXKICOHO HACTPOCHBI K JTFOOBIM KOMMYHHUKAIIHSIM;

1) PYKOBOJICTBO HE TOTOBO TPATUTh BPEMsi Ha BOBJICUCHHUE.

Tecr 3.

BaumaTtenbHO mpoYMTaTh TEKCT 3aJaHUsl M MOHSATH, YTO B KaY€CTBE OTBETA OXKHUAACTCS
IOCJIEIOBATEILHOCTD 3JIEMEHTOB.

BaumaTenpHO MpounTaTh NpeioxKEeHHbIE BApPUAHTHI OTBETA.

[TocTpouTh BEpHYO MOCIEN0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OYKBBI BApHAHTOB OTBETOB B HY>KHOU MOCIIEIOBATEIIHHOCTH.

YcTraHOBHTE TPAaBUIIBHYIO IOCIIEIOBATEILHOCT ATANOB JAM3AHH-MBIILICHHS (TI0 IIKOJIe
[TnartHepa/d.school):

a) MPOTOTUIIHPOBAHUE;

0) sMIIaTHs;

B) omnpeaeneHue Touku 3penus (Define);

I') TECTUPOBAHHUE;

n) renepanus unen (Ideate).

Pacnonoxure MeTo el paboThl ¢ CONPOTHBICHHEM M3MEHEHUSM B TOPSIKE BO3pACTAHUS
UX JUPEKTUBHOCTH (OT HaMMEHee K Hauboiee):

a) MPUHYKICHUE;

0) nHpOpMHUpOBaHUE;

B) IIEPETOBOPBHI;

I') yyacTue U BOBJICUCHHE.

Pacrnionoxure sTanbl NPOBEJEHUS PETPOCHEKTHBBI B Agile-koMaHie B INpaBHIbLHON
NOCJIE0BATEIBHOCTH:
a) orpeieNieHue IeHCTBUIA MO yIyYIIEHUIO Ha CIEAYIOUINI CIIPUHT;
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0) cOOp MaHHBIX O TOM, YTO MMPOU3ONLIO (METPUKH, COOBITHS ),
B) reHepalysi HHCATOB M MOMCK KOPHEBBIX MPUYMH HpoOIeM;
T') TOJIOCOBAHHE 32 IPUOPUTETHBIC YITyUIICHUSI.

Onpenenure MOCIEAOBATEIBLHOCTh BHEJPEHUS CHUCTEMbl KIIIOYEBBIX IOKa3aTesel
sapdextuBHocTr (KPI) kak MeTona yrpaBieHHs] U3MEHEHUSIMH:

a) pa3paboTKa CHCTEMbl MOTHBAITUH, TpHUBsi3aHHOM K KPI;

0) ompezeneHue CTPATETUYECKUX [IeTIeH H3MCHECHHIA,

B) MOHUTOPUHT U aHanu3 Aoctwkenus KPI;

I') JEKOMIIO3ULMS LIETEH 10 ypOBHS KOHKPETHBIX ITOKa3aTesei.

VYcraHoBUTe MPaBWIBHYIO TOCIEI0BATEIBLHOCTh ATANOB MpUMEHEHUs MmeTona Lean B
yOpaBIeHUU U3MEHEHUSIMHU:

a) BBISIBJICHUE [IEHHOCTH C TOYKHU 3PEHUS KIIUEHTA,

0) mocTpoeHue KapThl MOTOKA CO3/aHUS LIEHHOCTH;

B) CO3/JaHUE HEMIPEPHIBHOTO MMOTOKA;

I') CTpEMJIEHUE K COBEPILICHCTBY (UTEPATUBHOE YIyUIICHHE).

Joxna;

[MoaroroBka nmoknamoB «TpaguIIMOHHBIE H COBPEMCHHBIC METOJbI  YIIPABJICHHUS
W3MEHEHUSMHU: K1acCH(pUKAIKS, BEIOOP U OlleHKa 3P PEKTUBHOCTHY.

[HlecTh TpyNNOBBIX JOKIAJO0B C 00CYKACHUEM TPATULMOHHBIX U COBPEMEHHBIX METOJI0B
yHOpaBJIE€HUS W3MEHEHHSMH, TMOKMX METOJOJIOTMM, METOJ0B pPabOThl C CONPOTHBIIEHUEM, a
TaKXe KpUTEpUEB OLEHKH 3()(HEKTUBHOCTHU MPUHSTHIX PEIICHUH.

TemaTnka DOKIaa0B:

1. TpagumuoHHBIE METOABl YIPaBICHHUS U3MEHEHUSIMU: OO0y4YyeHHE U pa3BUTHE
NepcoHaNa, OpraHu3aloHHOE NpoekTupoBanue, cucrema KPI — cymHocTh, 007acTh
NPUMEHEHHUS, OTpaHUYEHUS

2. CoBpeMeHHbIE METO/bl YNpaBJIEHUS W3MEHEHMsMU: TuOkue meroposioruu (Agile,
Scrum, Kanban) — npuHIMIBL, HHCTPYMEHTBI, aJanTalus s IPOSKTOB W3MEHEHUI

3. Jln3aliH-MBIIIIEHHE KaK METOJ YIPAaBIEHUS WM3MEHEHMSMM: JTalbl, UHCTPYMEHTBI
(aMmaTusi, IPOTOTUIIUPOBAHUE, TECTUPOBAHNUE), IPUMEPHI YCIEIIHOIO IPUMEHEHUS

4. Metonapl pabOTBl C CONPOTHBIECHHEM H3MEHEHUSIM: WH(GOPMHPOBAHUE, Y4acTHe,
NEPEroBOPbl, MAHUMNYJSALUSA, NPUHYXKIEHUE — KPUTEPUU OSTUYHOCTH U SPPEKTUBHOCTU
IIPUMEHEHHUS B Pa3JIMUHBIX CUTyaLUsIX

5. lludpoBble MHCTPYMEHTHl MOHUTOPUHIA XO/a U3MEHEHUI: MPOTrPaMMHBIE MPOIYKTHI
Ui ynpasinenus: npoektamu (Jira, Trello, Asana), mambopnasl mokaszatenei, aBTOMaTH3alMs
cObopa oOpaTHOI1 CBsI3U

6. Metonbl onieHKH 3(pPEKTUBHOCTH MPUHATHIX pEIIeHUil B MpoekTax u3mMeHeHuit: NPS
W3MEHEHUH, UHJEKC TOTOBHOCTH K M3MeHEeHUsM, ROI m3MeHeHul, moka3aTean yCTOMYMBOCTH
pe3yabTaToB

Bormpocs! 1uist onpoca:
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Bonpoc 1. Kakue MeTonbl OTHOCATCS K TPAJAUIMOHHBIM, a KAaKU€ — K COBPEMEHHBIM
METO/JaM yIpaBiieHus wu3MeHeHussMu? HazoButre He MeHee TpEX TPATUIUMOHHBIX U TPEX
COBPEMEHHBIX METO/IOB.

Bompoc 2. B uém 3akmrodaercss cyTh rubOkmx meromoioruit (Agile, Scrum, Kanban)
MIPUMEHUTEIBHO K YIPABICHUIO N3MEHEHUsAMU? Kakue NpUHIUIIBL JIekKaT B UX OCHOBE?

Bompoc 3. KakoBbl OCHOBHBIE »Tambl Au3aiiH-MblIuieHUs? Kak Kaxaelil sTan
CIOCOOCTBYET NPUHATHIO Oojiee OOOCHOBAaHHBIX YIPABICHUECKUX PEHICHWH B MPOEKTax
U3MEHEHU?

Bompoc 4. Kakue metonb! paboThl C CONMPOTUBIEHUEM U3MEHEHHM SIBIISIIOTCA Hanbolee
STUYHBIMH, & KAKHE — MOTEHI[UAJIbHO OMACHBIMU C TOUYKHU 3PEHUS JOJITOCPOUHBIX MOCIEACTBUN?
OO6ocHYHTE OTBET.

Bompoc 5. B kakux cuTyauusx NPUMEHEHHE MaHMIIYJSILMM KaKk MeToJa padoThl ¢
COIPOTUBIIEHUEM MOXKET ObITh OIIPAB/IaHO, a B KaKMX — HeAonyctumo? [IpuBenute npumepsl.

Bompoc 6. Kakue nudpoBble MHCTPYMEHTHI HUCHOJB3YIOTCS I MOHHTOPHHTA XOJ1a
n3meHeHui? Ilepeuucnure He MeHee YETHIPEX HMHCTPYMEHTOB M ONMIIUTE HMX KIFOUEBbIE
byHKIMN.

Bomnpoc 7. Kak paccuntsiBaercst ROI nzmenenuit? Kakne KOMIOHEHTHI 3aTpaT U BBITOJ
HEO0OXO0IUMO YYHUTHIBATH MPH OLIEHKE () (HEKTHBHOCTHU PEIICHHUIA B MMPOCSKTAX N3MEHEHUIT?

Bompoc 8. Uto Takoe unaekc roropHocTu Kk u3MenenusMm (Change Readiness Index)? U3
KaKWX KOMIIOHEHTOB OH CKJIQJBIBACTCS M KaK HCIOJB3YETCA MPU MPUHATUH YNPABICHYECKUX
peuieHui?

Bompoc 9. Kakue kputepuu O3BOJSIOT OTIMYUTH METOJ WH()OPMUPOBAHHS OT METOJIa
BOBJICUEHUS B paboTy ¢ compoTuBieHueM? B Kakux cHUTyalusX KaXIblii MeToJ
peAnoYTUTENbHEE?

Bompoc 10. Kakue Tunuyabie OMMOKN JOMYCKAIOTCS MPH BHIOOPE METOJIOB YIIPABJICHUS
u3MeHeHusMu? Ha3zoButre He MeHee 4UeTHIPEX OIMMOOK U MPEAIOKUTE CIOCOOBI  HX
MPEAOTBPALICHHUS.

Tewma 3.2. PeuH>XKMHUPUHT OM3HEC-TIPOIIECCOB
OIlK-1.2, OIIK-3.1

TecToBBIC 3a1aHU:

Tecr 1.

BHuMartenbHO MpoYnTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXHUAAETCS
TOJIBKO OJIMH U3 IIPEVIOKEHHBIX BADUAHTOB.

BHuMaTenbHO MPOYUTATh MPENIOKEHHBIE BAPHAHThI OTBETA.

BriOpath 0/1uH BepHBIi OTBET.

3anucarh TOJbKO OYKBY BEIOpAaHHOT'O BapHaHTa OTBETA.

1. KTo siBIsieTCsI OCHOBOTOJIOKHUKOM KOHIEHIIMKA PEUHKHMHUPUHTA OM3HEC-TTPOIECCOB
(BPR)?

a) O. JlemuHr;

6) M. Xammep u JJx. Yammnu;

B) I1. JIpyxep;

r) I'. Munnoepr;

n) P. Karmnan.

2. Yto ABASAETCSA KIIOYEBBIM OTIMYHMEM PEUHKUHUPHUHIA OT HENPEPBIBHBIX YIIYUIICHHI
(TQM, xaiinzen)?
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a) IOCTETICHHBIC, MaJTbie U3MEHCHHS;

0) opueHTAaINs Ha COXPAHCHHE CYIIECTBYIOIIMX MPOIECCOB;

B) pyHIaMEHTAILHOE IEPEOCMBICIICHHE U PAJIUKATIBHOE TIEPEIPOCKTUPOBAHKE MTPOIIECCOB
«C YUCTOTO JINCTAY;

) GOKyC HCKITFOUUTEIBHO Ha 00YYCHUH TIEpCOHAa;

1) OTCYTCTBHUE MCIIOIH30BaHUSI HHPOPMAIIMOHHBIX TEXHOJIOTHUH.

3. Yro o3HayaeT NpuHUMN peuHXxuHupuHra «He aBromatusupyii — orMeHsi!»?

a) ciieyeT aBTOMAaTU3UPOBATh BCE CYLIECTBYIOIINE MPOLIECCH O€3 U3MEHEHMUI;

0) mpexae ueM aBTOMAaTHU3UPOBATh MPOLIECC, HY)KHO MPOBEPUTH, HYXKEH JIU OH BOOOIIE
HEJIb3sl JIU €0 OTMEHUTB;

B) aBTOMATU3aLUs BCErAa BpeHa Ul Ou3Heca;

I') BCE MIPOLIECCHI I0JIKHbI BHIIOJIHATHCS BPYUHYIO;

1) aBTOMaTH3aIHsl JOJDKHA OBITH CaMO# IOPOTO.

4. Yro Takoe «CKBO3HOI Om3Hec-mporece» (end-to-end process) B Tepmunonoruu BPR?

a) TpoLecc, BBITOIHAEMbIH OTHIUM (YHKIIMOHAJIBHBIM OTAEIOM;

0) COBOKYITHOCTbH JCHCTBHH, NepeceKaromuX (QyHKIMOHAIBHBIE TPAHULIBI OPTaHU3AIUH
(HanpuMep, OT 3aKa3a JI0 OIUIAThI);

B) MPOILIECC, B KOTOPOM YYaCTBYIOT TOJIBKO BHEUTHHE APTHEPHL;

I') IpolLecc, He UMEIOIINI YEeTKUX BXOJOB U BBIXO/IOB;

1) UCKJIFOUUTEJIBHO MPOU3BOICTBEHHBIH Mpoliecc.

5. YTo SIBJISIETCS 0’KUIACMBIM PE3YJIbTATOM IIPH YCTICITHOM PEUH)KHHUPUHTE?

a) He3HAYUTENIbHOE CHIDKEHUE 3aTpaT (110 5%);

0) poct 3¢ dextuBHocT Ha 10-20% (mOCTENEHHO);

B) CKauKOOOpa3HBIM (paJMKaIbHBIN) POCT KIIOUEBBIX IMOKa3areseil (Bpemsi, CTOUMOCTb,
Kau4ecTBO);

T') YCIIO)KHEHUE OPTCTPYKTYPBI U YBEIIMUCHHUE YUCIIA YPOBHEH YIIPABIICHUS;

1) CHUKEHHE YAOBIECTBOPEHHOCTH KIIUEHTOB.

Tect 2.

BauMmartensHO MpoYMTaTh TEKCT 3aJaHHs U MOHSAThH, YTO B KaYECTBE OTBETA OXKUIAETCA
HECKOJIBKO MPaBWJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPHAHTOB.

BHuMartensHO MPOYUTATh MPEAoKEHHbIE BAPHAHTHI OTBETA.

BrI0paTh HECKOJIEKO IPABHIILHBIX OTBETOB.

3anucarh TOIBKO OYKBBI BELIOPDAHHBIX BAPUAHTOB OTBETA.

Kakue nBa KIIIOUEBBIX OTIMYMS PEMHKHMHUPUHTA OT HEMPEphIBHBIX yuyumieHud (TQM,
Lean) sBiIsItOTCS NPUHIUIUAIBHBIMU?

a) paJUKaJbHOE, a HE TIOCTENEHHOE U3MEHEHNE TPOLIECCOB;

0) pyHIaMeHTaIpHOE IEPEOCMBICIICHHE, & HE ONTUMU3AIINS CYIIECTBYIOIIETO;

B) (JOKYC MCKITIOUUTEIBHO HAa CHUKEHUH 3aTpaT Ha epCOHa;

T') 3alpeT Ha UCTIOIh30BaHNE HH()OPMAITMOHHBIX TEXHOJIOTHIA,

1) 00s13aTeNIbHOE MTPUBJICUEHHE BHEIIHUX KOHCYJIHTAHTOB Ha MOJIHBIA pabo4Mii JEeHb.

Kakue nBa xputepus Haumbonee BaxHBI NpH BBIOOpPE OM3HEC-TIPOIECCOB IS
PEUHXUHUPHUHTA?

a) MPOoLIeCC SBISAETCS BCIIOMOTATEIbHBIM U HE BIIUSET Ha KIIMEHTA;

0) mporiecc XapaKTepru3yeTcs BHICOKON CTENEHBIO «00JIE3HEHHOCTHY (TTPOOJIEMHOCTH);

B) MPOLIECC UMEET BBICOKUN MOTEHIMAN JUIsl CKAYUKOOOPa3HOTO YIy4IlIEHHS;
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T') IPOLIECC YXKE MOTHOCTHI0 aBTOMATU3UPOBAH U UJICANICH;
1) MPOLIECC HUKEM HE MCIOIb3YyETCH.

Kakwue nBa (hakropa sIBISIOTCS KPUTUIECKUMU /IS yCIIeXa MPOeKTa peHHKUHUPUHTA?
a) aKkTUBHAs U BUAMMAs MOJIepKKa IEPBOTro JIHMIAa OpraHu3aum (JIMJEpCTBO);

0) mpoBeneHne penHxHHUpHHTa cuiamu IT-otaena 6e3 yuactus 6usHeca;

B) OPUEHTAlMs HAa CKBO3HBIE ITPOLIECCHI, & HE HA (PYHKLMOHAIbHBIE [10JIPA3/IEIICHUS;
I') COXpaHEHHE BCEX CTaphIX MPaBUJ U MpoLeayp 0e3 U3MEHEHMUI;

1) HOJTHOE OTCYTCTBHE KAKOTI0-JINOO KOHTPOJISL.

Kakue nBe Tunuunble omuOKM HauOojiee YacTO BCTPEHalOTCA MpPH IMPOBEACHUU
PEUHKUHUPHUHTA?

a) TMOMNbITKAa  YIYYHIUTh  CYUIECTBYIOIIMHA  MPOLECC  BMECTO  paguKaibHOIrO
NIEPENPOCKTUPOBAHNS,

0) TeCHOE COTPYJIHUYECTBO C BHEIIHUMU KOHCYJIbTaHTAMU;

B) HEJJOCTAaTO4YHOE (DMHAHCUPOBAHUE MPOEKTA;

I') aKTUBHOE UCTOJIb30BaHNE MH(POPMAIIMOHHBIX TEXHOJIOTUH KaK JpaiiBepa N3MEHEHU;

n) nposenenre BPR 0e3 BoBieueHus BBICIIET0 PyKOBOJCTBA (TOJBKO CUJIAMU CPEIHETO
3BEHA).

Kakue nBa mocneAcTBUS pPEHMH)XKMHMPUHTA U1 OpPraHW3allud  SIBIIAIOTCS Hawbosee
THIIUYHBIMU?

a) coxpaHeHune (PyHKIIMOHAIBHON CTPYKTYPhI 0€3 N3MEHEHU;

0) mepecMOTp AOHKHOCTHBIX 00S3aHHOCTEH U 30H OTBETCTBCHHOCTH;

B) CHIDKEHHUE POJIH UH()OPMALIMOHHBIX TEXHOJIOTUH B YIIPaBICHUH;

I') U3MEHEHHUE CHCTEMBI KOHTPOJIS 1 MOTHBAIIUU TIEPCOHANIA;

1) YBEJIMYEHUE KOJIMYECTBA YPOBHEN UEPApXUH.

Tecr 3.

BaumaTtenpHO mpOUYMTATh TEKCT 3aJaHUsl M MOHSATH, YTO B KaY€CTBE OTBETA OXKHUIAACTCS
MMOCJIEIOBATEILHOCTh 3JIEMEHTOB.

BaumaTenpHO MpounTaTh NpeioxKEHHbIE BAPHAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATENBHOCTD U3 MPEIIIOKEHHBIX 3JIEMEHTOB.

3anucaTh OYKBBI BApHAaHTOB OTBETOB B HY)KHOM TOCIIEIOBATEIIHLHOCTH.

VYcraHoBUTE TPaBWIBHYIO TOCIIEIOBATEIFHOCTh HTAllOB PEMHKUHUPUHTA OH3HEC-
MPOLIECCOB:

a) pa3paboTKa ¥ MPOSKTUPOBAHKE TIpoIlecca «KaK A0KHO ObITh» (To-Be);

0) THarHOCTHKA U MOJICTHPOBAHKE MpoIlecca «KaK ecThy (As-IS);

B) BHEPEHUE U YIIPABIICHUE TICPEXOTHBIM MTEPHOIOM;

T') CTpaTernueckoe pemieHue o 3amycke BPR.

Pacnonoxwure ¢a3sl nepexoaa npyu BHEAPSCHUN PEUH)XUHUPUHTA B OPTaHU3AIHH:
a) Oyaymee cocrosiaue (mocie BPR);

0) Hacrostiee cocrosiHue (10 BPR);

B) IEPEXOIHBIN MEpHO/] (Xaoc U 00yueHUE HOBOMY).

Pacnonoxwure kinaccudeckne NpUHLAIBI pEMHXUHUPHUHTA 10 M. XaMmepy B JIOTHYECKOM
MOCJIEI0BATEIbHOCTH UX IPUMEHEHHUS (OT MEPBUYHOIO K BTOPUUHBIM):

a) 00beIMHEHNE HECKOIBKUX pabovrX orepalyii B OAHY;

0) ompeneneHue pe3ysbTara npolecca, a He OTACIbHBIX 3a/]1a4;
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B) Iiepeiauya TOYKH MPUHSITHS PEIICHUS UCIIOTHUTEIIO.

Omnpenenure MOCIEAOBATENbHOCTh JEUCTBUN MpPU AMATHOCTUKE IPOLIECCa «KAK €CTh»
(As-Is) B paMKax perH)XUHUPHUHTA:

a) BBISIBJICHUE «y3KHUX MeCT» U Hed(h(DEeKTUBHBIX ONEpaLInii;

0) UHTEPBBHIOMPOBAHNE YIYACTHUKOB Ipoiiecca U cOOp JaHHBIX;

B) ITOCTpOEHHUE KapThl TeKyIiero npoiecca (flowchart);

T') U3MEPEHUE BPEMEHHBIX U CTOUMOCTHBIX MTaPaMeTPOB ONEPALIU.

Ycranosure MMPaBUJIbHYIKO IMOCJICAOBATCIIBHOCTD 3TAllOB BHCIAPCHUA U3MEHEHHUH I10CIIC
PEHHXUHHUPHUHTA!

a) MacimTabupoBaHKe HOBOTO MPOIIECca Ha BCIO OpPraHU3aIHIo;

0) MIJIOTHOE BHEAPCHHUE B OJTHOM M3 IMOAPa3CICHHIA;

B) o0yueHue mepcoHana padore o HOBOMY IPOIIECCY;

r) cOOp 00paTHOM CBSI3U M KOPPEKTHUPOBKA MPOIIECca MO pe3yiIbTaTaM MUJI0Ta.

Hoxknan:

[TonroroBka NOKIam0B «PEeMHXMHUPUHT OHM3HEC-TIPOIIECCOB KAaK PAJAMKAIBHBIA METO.
YIPAaBIEHUS U3MEHEHUAMM.

[lecTh rpynmnoBbIX A0KIAZ0B ¢ OOCYXkIEHUEM CYIIHOCTH M MPUHLIUIIOB PEUMH)KUHUPUHTA,
€ro OTIM4Yus OT METOJOB HENPEPBIBHBIX YIYUYLIEHUM, OTalloOB pealu3aluyd, poJn
MH(POPMALIMOHHBIX TEXHOJIOTUH, a TAK)Ke TUIMMYHBIX OIIUOOK U (PAKTOPOB ycrexa.

TemaTnka DOKIaa0B:

1. CymHocTh WM HPUHLMIIBI PEMHXUHMpPUHTa OusHec-mpoueccoB (M. Xammep, k.
Yamnu):  QyHAAMEHTAIbHOE  IEPEOCMBICICHHME,  PaJUKalIbHOE  MEpPENpPOEKTHPOBAHUE,
CKauyK0OOpa3HbIi poCT 3P PEKTUBHOCTH

2. Ornuuue peuH)XKMHUpUHTa OT HempepblBHBIX yiydmeHuit (BPR vs TQM, Lean,
KalJ[3¢H): CpaBHUTEJIbHBIN aHAJIU3 M0 LIEJIAM, MacluTady, pucKaM U OKUAAEMbIM pe3yiibTaTaM

3. Dranbl peMH)XMHUPHUHTA OM3HEC-TIPOLIECCOB: CTPATETMUECKOE pelIeHHEe O 3aIyCKe,
JUArHOCTHKA U KapTorpadupoBaHUE MPOLIECCOB «KaK €CTh», MIPOEKTUPOBAHUE MPOILIECCOB «KaK
JIOJDKHO OBIThY, BHEIPEHUE U YIIPABJICHUE NTEPEXOIHBIM MEPHUOIOM

4. Ponp ynpaBieHUYECKHX PEUIEHUM BBICIIETO0 PYKOBOJACTBA B 3allyCKE€ U pealu3aliu
BPR: «kputepun BbIOOpa MpOLECCOB Ui PEMH)KUHUPUHIA, paclpelielIeHHe pPecypcos,
yIpaBlIE€HUE COIPOTUBICHUEM

5. MHpopManioHHble TEXHOJOTHUHM KaK KJIIOUEBOW JpaiiBep PEeHHKMHUPHUHIA: TPUMEPHI
cucteM (ERP, CRM, BPM-cuctemsr), MEHSIOIINE JIOTUKY TTOCTPOCHUS ITPOIIECCOB

6. TunuyHble OMMOKU M KpUTHUECKUE (aKTOPHI yCIeXa PeMHKMHUPHUHIA: aHAJIN3 KEHCOB
YCHEWIHbIX W HeyAayHbIX IpoekToB BPR, opranusanuoHHble MOCIENCTBUS PEUMH)KUHHUPHHTA
(mepecMOTp TOJKHOCTHBIX 00513aHHOCTEH, U3MEHEHUE CUCTEMbI KOHTPOJIS U MOTHBAIIUN)

Bormpocs! quist onpoca:

Bompoc 1. Kakoe onpenenenne penHKHHUPUHTA OU3HEC-TIPOIieccoB natoT M. Xammep u
Jx. Yamnu? HazoBuTe KiItOYEBbIE CJIOBA B ONPENEIICHUN U PACKPOUTE UX CMBICIL.
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Bonpoc 2. B 4ém 3akitouaercss NpUHUIUNHAIBHOE PAa3nyue MEXIYy PEUHKUHUPUHIOM
(BPR) u nenpepbiBHbIMH yayuiieHusMu (TQM, kaiinzen)? llpuBenute He MeHee YETHIPEX
OTJINYUH.

Bonpoc 3. KakoBbl OCHOBHBIE 3Tanbl peMH)XKMHUPUHTA Ou3Hec-mporeccoB? Packpoiite
coJiepKaHNe KakJ0ro HTara.

Bonpoc 4. Kakue kputepuu HCHOJB3YIOTCS MpH BBHIOOpPE OM3HEC-TIPOLECCOB IS
penrxuHUpHHra? HazoBure He MeHee YeThIpEX KpUTEPUEB U OOBSICHUTE UX 3HAUUMOCTb.

Bompoc 5. KakoBa posib nHGOpMAaIMOHHBIX TEXHOJIOTUN B perrkunupunre? [Ipusenure
npuMepsl, koraa [T no3BossitoT peannu3oBaTh NPOLECCH, paHEE HEBO3MOXKHBIE.

Bonpoc 6. Kakne TunuyHble OMMOKU IOIMYyCKAIOTCS MPH MPOBEICHUN PEUH)KUHUPUHTA?
Ha3zoBute He MeHee 4eThIpEX OLIMOOK U MPEJUI0KUTE CIIOCOOBI MX MPEAOTBPAILEHUS.

Bonpoc 7. Kakue ¢akTopsl SBISIOTCS KPUTHYECKHMH IS yclieXxa MpoeKTa
peurxuHupuHra? Ilepedrciaure He MeHee IATH (PaKTOPOB.

Bomnpoc 8. Kakue opranuzanoHHbie TOCIEACTBHS BICUET 3a c000# permmKuHUpHHT? Kak
U3MEHSIOTCS JOJDKHOCTHBIE 00513aHHOCTH, CUCTEMBI KOHTPOJISI U MOTUBALUK?

Bompoc 9. B uém 3akmrouaercs CyTh NPHUHLMIA «II€perada TOUKH NMPHUHATHS pEIICHUs
UCTIOJIHUTENO» B peurkuHupuHre? Kakue TpeOoBaHMs K KBalu(UKaLUU MepcoHasa U
MH(OPMALMOHHON HOAEPKKE 3TO IPEAbIBISIET?

Bonpoc 10. Kak oueHuTs 3(QQGEKTUBHOCTb NPOEKTa PEUHXUHUPHUHIA IIOCIE €ro
3aBepiueHus? Kakue nokaszarenu (puHaHCOBBIC  He(UHAHCOBBIE) HanboIee HHOOPMATHBHBI?

Metoanuyeckne peKOMEHAalUU 110 MOATOTOBKE JIOKJIAJA.
[TonroroBka poKiIaga — 93TO BHUJA CAMOCTOSTEIbHOM pabOThI, CHOCOOCTBYIOLIUI
(OpMHUPOBAHNIO HABBIKOB HCCIIEIOBATENBLCKON pabOThI, paclIMpsET M03HABATEIbHbIE HHTEPECHI,

IIpUyYaeT KPUTUYECKH MBICIUTH. [Ipy HanMcanuu 1okiajga no 3aaHHOM TeMe COCTaBISIOT IUIAH,
noJ0MPAOT OCHOBHBIE HMCTOYHHMKH. B mpomecce pabOThI ¢ MCTOYHHKAMH, CHCTEMATH3HPYIOT
HOJyYeHHbIE CBEJCHMs, JeNaloT BbIBOJBI M 0000meHus. IloaroroBka noxiaga Tpedyer oT
oOyuaromierocsi OOJIBIION CaMOCTOSATENIBHOCTH U CEphe3HOW WHTEIUIEKTYaJbHOH pPaboThI,
KOTOpas MpUHECET HauOOJIBIIYIO IM0JIb3Y, €clu OyAeT BKIIOYaTh C ce0s CIenyrolue ITambl: —
u3yuyeHne HambOoyee Ba)KHBIX HAy4YHbIX pa0OT MO JaHHOM TeMe, MepeueHb KOTOPBIX, Kak
NpaBUJIO, JIae€T CaM IperoJaBaTellb; — aHalW3 M3YYEHHOTO MaTepuaia, BhIIeIIeHHe HanOoiee
3HAUUMBIX JUISI PACKpPBITUSI TeMbl (DAKTOB, MHEHUH PA3HBIX YUYEHBIX M HAYUYHBIX MOJIOKEHUN; —
0000111eHIE U JIOTHYECKOE TOCTPOECHNE MaTepHualla J1I0KjIaaa, Harpumep, B popme pa3BepHYyTOro
IUTaHA; — HaMMCAaHWE TEeKCTa [OKJIajga C COOJIOACHHWEM TpeOOBaHW HAaydYHOTO CTHIIA.
[TocTpoeHue nokiana BKJIIOYAET TPH YACTH: BCTYIUIEHHE, OCHOBHYIO YacTh M 3akiroueHue. Bo
BCTYIUIGHUU YKa3bIBa€TCSl TeMa JIOKJIaja, YCTaHABIMBAETCS JIOTMYecKas CBSI3b €€ C JIPYTHMMHU
TEMaMHU WJIH MECTO paccMaTpuBaeMoOW MpoOIeMbl Cpeau ApYyTHUxX IMpobiieM, JaeTcs KpaTKun
0030p UCTOYHMKOB, Ha MaTepHalie KOTOPBIX pacKpbIBaeTcs TemMa U T. 1. OCHOBHAas 4yacTh JOJDKHA
UMETh YETKOE JIOTUYECKOe MOCTPOCHHWE, B HEW JOJDKHA OBITh pacKphiTa Tema Jokiana. B
3aKJIFOYEHUN OOBIYHO MOJBOJAATCS UTOTH, (OPMYIUPYIOTCS BBIBOJIbI, TOJUEPKHUBAETCS 3HAUECHUE
paccMOTPEHHOM MPOOJIEMBI U T. II.

5.3 Kaxaplii pa3ges AUCHMIUIMHBI 3aBepIIACTCH KOHTPOJIBLHON TOYKOH (najiee —
KT). Texkymuii KOHTPOJIb ycrneBaeMOCTH IO Aucuuniune npexycmarpuBaetr tpu KT B
Te4YeHHe NMepPuoia 0CBOCHUS AN CHUILIHHBI.

MakcumanbHOE KOJMYeCTBO 0ayuioB 3a mro0oi Tum pabot B pamkax KT cocraBmser 15
0asoB.

KOHTpOJ’IBHOﬁ TOYKH KOJINYECTBO OaIJIOB KOHTpOHLHOﬁ TOYKH TOYKHU, y‘{aCTBy'IOH_[I/Iﬁ B

HaumenoBanue MakcumaiibHOE Koaddumment Beca | Pe3ynbrat KOHTpOJIBHON
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3a paboTy B pamMKax hopmupoBaHUHT
KT, xoTopoe Moxer UTOTOBOM OaJIIbHOM
HabpaTh OLICHKH T10 JUCLHUIUINHE
oOyyaromuics (oTpaxaeTcs B KypHaje
BPC B CZ10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30

5.4. ®opMBI TEKYIIET0 KOHTPOJIS yCIeBaeMOoCTH oOydaromuxcs B pamkax KT u tumossie

OIICHOYHBIE MaTEPHUAJIbI:
KT -1.
Pasnen 1.
Ompoc:

BOHpOCH AJI TIMCBMCHHOI'O OIIpOCa:

No Coneprkanue Borpoca

ILII.

1. JlaiiTe onpenenenre NOHATHIO «OCHOBHBIE (DOHIBD» U Ha30BUTE UX POJb B
JESITEIIBHOCTH NIPEANIPUSTHSL.

2. [lepeunicinute OCHOBHBIE BUBI CTOMMOCTHOM OIEHKH OCHOBHBIX ()OHIOB U MOSICHUTE
UX 3HaYEHUE JIJIs aHaJIn3a

3. Kakue nokaszarenu xapakTepu3yroT JBH)KEHUE OCHOBHBIX (poHm0B? [IpuBeaure
(bopMyIIbl MX pacueTa.

4. Kakue dakTops! BiusoT Ha GoH100TAa4y? Kak MOXKHO MOBBICUTh 3TOT IOKA3aTeNb?

S. Kakue pezepBb! noBbImeHs 3()(HEKTUBHOCTH HCIIOIB30BaHUS OCHOBHBIX (DOHJIOB
MOTYT ObITh BbISIBIIEHBI B X0/1€ aHAIM3a?

6. JaiiTe onpenenenrne MapKETUHIOBOTO aHAIN3a U Ha30BUTE €r0 1IeIb B CUCTEME
YIPaBIEHUS NPEAIPUATUEM.

7. [Tepeuncnure OCHOBHbIE HCTOUHUKHU MAapKETUHTOBOM HH(OpMALIUK U pa3IeaUTe UX Ha
BHEUIHHE U BHYTPEHHHUE

8. Kakue meronpl cOopa nepBUYHON MapKETUHIOBOM MH(POPMAIIUU UCTIONb3YIOTCS B
IIPAKTUKE aHanm3a?

9. Kakwue nokazarenu UCTIONb3yIOTCS ISl OLEHKU 3(P(EKTUBHOCTH MAPKETUHTOBOM
JESTEIIBHOCTH NPEANIPUATHUS?

10. B yem 3akitodaeTcst pojb MApKETUHIOBOT'O aHAIM3a IPU 000CHOBaHUU
YOPaBIEHYECKUX pelIeHU?

Kpurepun oniennBanus onpoca:

JunamnasoH 6amioB

Omnucanue kpurepus

85-100

OOyyaromuiics MOJTHO M3JaraeT Matepuai (OTBEYaeT Ha BOIPOC), J1aeT
MpaBUIBHOE  OINpEJeIEHUe  OCHOBHBIX  HOHATHH;  OOHapyXHBaeT
MOHWMaHKNE MaTephalia, MOKET 0OOCHOBATh CBOHM CYXKICHHS, IPUMEHHUTH
3HAHUS Ha MPAKTHUKE, TPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJBKO U3
yaeOHMKa, HO M CaMOCTOSTEIbHO COCTABJICHHBIC, M3JIaraeT MaTepHal
MOCJeI0BaTeNbHO M MPABUIBHO C TOYKHU 3PEHHUS HOPM JIUTEPATYPHOTO
MI3BIKA.
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65-84

OOyJaromuiicsi 1aeT OTBET, YAOBJICTBOPSIOMIUNA TEM K€ TPEOOBAHUSM,
4TO W JJI OLEHKH «OTJIMYHOY», HO JOMyCKaeT 1—2 ommOKH, KOTOPHIE caM
K€ HCIpaBiiseT, U 1—2 HemoueTa B IMOCIEIOBATEILHOCTU U S3BIKOBOM
0 OpMIICHUHU U3TIaraeMoro.

55-64

OOyuaromuiics oOHapyKMBaeT 3HAHWE U TIOHHMMaHHE OCHOBHBIX
[MOJIOKEHUI JAHHOW TEMbI, HO M3JIaracT MaTepuall HEMOJIHO U JIOIYCKAET
HETOYHOCTU B ONpPENEICHUU MOHATUN UM (HOPMYIHpPOBKE MPaBUI; HE
[YMEeT JOCTAaTOYHO ITyOOKO M JI0Ka3aTeIbHO 0OOCHOBATH CBOU CY)KICHHS
1 MPUBECTU CBOU IPUMEPBI; M3JIAraeT MaTepuasl HEMNoCIeA0BAaTEeIbHO U
TTOITYCKAeT OITMOKH B SI3IKOBOM O(OPMIICHHH M3JIaraeMoro.

0-54

OO0yuaromuiics oOHapy>KUBaeT HE3HAHHE BOIPOCA, JOIMYCKAET OLINOKH B
(OpMYIHPOBKE ONpPEACNCHU W TpaBWI, HCKAKAIOIMIUE HX CMBICI,

6CCH0p${I[OLIHO M HCYBCPCHHO M3J1aracT MaTcpurall.

KT - 2.

Paznen 2.

TecToBbBIC 3aJaHUS ¢ MHCTPYKIIMEH 10 BHINOJHEHUIO:

TECT 1. Beibop HECKOJIBKUX MPABUIBHBIX OTBETOB

3aganue 1.1.

BHuMarenbHO NpOYMTATh TEKCT 33JaHUS U MOHATh, YTO B KAuyeCTBE OTBETA OXHAAETCS
HECKOJIbKO MTPABUIILHBIX OTBETOB U3 MPEIOKEHHBIX BAPHAHTOB.

BHuMartenbHO MPOYUTATh MIPEATIOKEHHBIE BADHAHThI OTBETA.

Br10paTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucarb TOJbKO OYKBBI BBIOpAaHHBIX BAPUAHTOB OTBETA.

K moka3zarensiMm 06beMa Mpon3BOICTBA MTPOAYKIIMA OTHOCSITCSI:
a) BaJoBasi MPOIYKIHS

0) ToBapHasi IPOIYKIIHS

B) UMCTas MPOAYKLUS

I') peHTa0eNbHOCTh MPOAYKLIUN

1) pean30BaHHas MPOIYKIHs

Samanue 1.2.

®dakTophl, BIUSAIOININE HA U3MEHEHHE 00beMa MTPOJIaxK:

a) U3MEeHeHne 00beMa MPON3BOACTBA

0) U3MEHEHHEe OCTAaTKOB TOTOBOM MPOIYKIIMY Ha CKIIAJE

B) U3MEHEHUE YMCICHHOCTH MepCoHaa

') UI3MEHEHUE OCTAaTKOB OTTPY>KEHHOMU, HO HE OIJIAaU€HHON MTPOIyKIIUU
1) U3MEHEHHE 11eH Ha MPOYKIUIO

Samanue 1.3.

[Tokazarenu, XapakTepu3yOIINe pUTMHYHOCTH POU3BOICTBA!
a) KOOPPHUIHEHT pPUTMUYHOCTH

0) k03P PUIMEHT APUTMUIHOCTH

B) K03()(PUIIUEHT CMEHHOCTHU

) Ko3(G(HULIMEHT BapUaluu

1) ko3 UreHT 0OHOBICHUS
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3amanue 1.4.

K ucrounukam uHpopmanuu Uit aHainza 00bemMa IpOU3BOICTBA U IIPOIaXK OTHOCITCSA:
a) OM3HEC-TUTaH MPEIIPHUITHS

0) IpOM3BOJCTBEHHAs IPOrpaMma

B) LUITAaTHOE paclucaHue

r) oT4eThl 0 npousBozcTBe (popma Nel-IT)

1) AOTOBOPBI OCTAaBKU IPOLYKIUH

Samanue 1.5.

K mokazarensm IBMKEHUS TIEpCOHANIa OTHOCSATCS:
a) K03 HUIMEHT 000pOTa 1O IPUEMY

0) ko3¢ duImeHT 000pOTa MO BEIOBITHIO

B) KO3 PHUITUEHT TEKyIEeCTH KaJpOB

r) K03 PHULIHEHT MPOU3BOIUTEILHOCTH TPYIa

1) K03 (UIMEHT IMOCTOSHCTBA KaIPOB

3ananue 1.6.

@DakTOpBI, BAUSIIONINE Ha TPOU3BOIUTEILHOCTD TPY/Ia:
a) ypoBeHb KBanupuKauuu paboTHUKOB

0) TeXHUYECKasi OCHAIIICHHOCTh TIPOU3BOICTBA

B) BO3pacTHas CTPYKTypa MepcoHaia

T') OpraHu3aIys Tpyaa u IpOU3BOICTBA

1) cuCTeMa MOTHUBAIlMU TIepcoHaa

3aganue 1.7.

K kauecTBEeHHBIM XapaKTEPUCTUKAM TPYIOBBIX PECYPCOB OTHOCSITCS:
a) ypoBeHb 00pa30BaHMS

0) Bo3pacTHas CTPYKTypa

B) UHCJICHHOCTh IIEpCOHAJIA

I') KBaIM(DUKAIIMOHHBIN YPOBEHb

1) CTaxK paboThI

3ananue 1.8.

K ncrounukam uHpopMaLuy JUIsl aHaJIN3a TPYIOBBIX PECYPCOB OTHOCSTCS:
a) IMITaTHOE PaCIHCaHUE

0) Tabenp yuera paboyero BpeMeH!

B) Oyxranrepckuii 6anaHc

T') JINYHbIE KAPTOUYKU COTPYTHUKOB

) otyet o Tpyay (hopma I1-4)

3ananue 1.9.

K nepeMeHHBIM 3aTpaTaM OTHOCSATCS:

a) ChIpb€ U MaTepUaJIbl

0) amopTu3aLus 30aHUN

B) clienbHas 3apa0oTHas IJIaTa MPOU3BOJICTBEHHBIX paboyux
T') apeH/IHas Iui1aTa

1) TEXHOJIOTHYECKOE TOTUTHBO M SHEPTHSI

3aganue 1.10.

K MeTonaM kanbKynupoBaHHs c€0ECTOMMOCTH MPOYKITUN OTHOCSATCS:
a) MO3aKa3HbIM METOJ]

0) monepeaenbHbI METOT
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B) METOJI MPSIMOTO CUYETa
I') HOpMaTUBHBINA METO/
1) TIOTIPOIIECCHBIA METOJ]

TecT 2.

Samanue 2.1.

BaumartenbHO MpouuTaTh TEKCT 3aJaHUs U MOHATh, YTO B KayeCTBE OTBETA OXKUIACTCS
MOCJIEOBATEILHOCTE 3JIEMEHTOB.

BaumaTenbHO npounuTaTh NpeUioxKEHHbIE BApUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEILHOCTD U3 MPEIJIOKEHHBIX AJICMEHTOB.

3anucarh OYKBBI BAPHAHTOB OTBETOB B HY)KHOU TOCIIEIOBATCIILHOCTH.

Omnpenenure MOC/IEA0BATEIBHOCTD ITANIOB aHAIM3a 00beMa IIPOU3BOJCTBA U IMPOJIAXK:
a) aHaJIU3 BBIIIOJIHEHHSI JOTOBOPHBIX 00513aTEIbCTB

0) aHanIM3 IMHAMHUKH 00beMa MPOU3BOICTBA

B) aHAJIM3 ACCOPTUMEHTA U CTPYKTYPbI IPOIYKIIUU

r) aHanu3 (HaKTOPOB, BIMSAIONINX HA 00BEM MMPOU3BOICTBA

1) aHaJIU3 BBIIOJIHEHMSI [U1aHa IPOU3BO/ICTBA

3aganue 2.2.

YcTaHOBHTE TIOCIIEAOBATEIHPHOCTE pacyeTa MoKa3arese TuHaMUKA 00beMa MPOU3BOJICTBA:
a) CPEeIHEr0I0OBOM TEMII pOCTa

0) aOCOIOTHBIN PHPOCT

B) TEMIT IPUPOCTA

T') TEMIT pOCTa

1) 3HAaYCHUE TI0Ka3aTess 3a 0a3UCHBIN MEPUO.

3amanue 2.3.

Omnpepenute MOCIEIOBATEIIEHOCTD ATAIIOB aHAIN3a TPYIOBBIX PECYPCOB:
a) aHaJIM3 JIBYDKCHUS U TCKYUECTH KaJpOB

0) aHAJIM3 UCTIOIBb30BaHUS pabovYero BpeMeH!

B) aHAJIU3 MMPOU3BOIUTEIIHLHOCTH TPY/Ia

T') aHAIKU3 00ECTIEUEHHOCTH MPEINPHUITHS TPYIOBBIMU peCypcaMu

1) aHanu3 GoHIa OTUIaThl TPy

3ananue 2.4.

YcTaHOBHTE NOCIEI0BATENIBHOCTD pacyeTa MoKaszaTesiei IBUKEeHNs IepCcoHaa:
a) CpeHECITUCOYHAS YUCTIEHHOCTh

0) ko3¢ urment odbopora 1o npuemy

B) KO3 GUIIUEHT 060pOTa MO BHIOBITHIO

r) K03 puLmeHT TekyuecTu

1) 9YMCII0 TIPUHATHIX U YBOJIICHHBIX PAOOTHHUKOB

3ananue 2.5.

Omnpenenute NOCIEI0BATEIBHOCTD ATANOB aHAIN3A 3aTPAT U Ce0ECTOUMOCTH:
a) aHaJIM3 AMHAMUKH 3aTpaT Ha 1 pyOib TOBapHON MPOTYKIIUN

0) aHanM3 ce0ECTOMMOCTH IO JIEMEHTaM U CTaThsIM 3aTpar

B) aHaJIU3 ce0ECTOMMOCTH €AMHUIIBI TPOAYKIINN

r) (baKTOPHBIN aHATU3 ce0ECTOMMOCTH

1) BBISIBJICHHE PE3EPBOB CHUKEHUS ce0eCTOUMOCTH
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3amanue 2.6.

YcTaHoBHTE NOCIEI0BATENBHOCTD pacyera 3aTpaT Ha 1 pyOib TOBApHOM MPOLYKIIUH:
a) pacueT pakTHIECKHUX 3aTpat Ha 1 pyOIIb

0) ompeneneHue MIAHOBBIX 3aTpar Ha 1 py0Iib

B) cpaBHEHHE (PaKTHUECKUX U TUIAHOBBIX TMOKa3aTenen

T') aHAJIU3 OTKJIIOHCHUN U MX IPUYUH

1) pacyeT ce6ecTOMMOCTH U 00beMa PO Ty KIIUH

KpI/ITepI/II/I OLICHUBaHHA TECTOBBIX 3aI[aHI/H713

Baibr Onucanue KpuTepus
85-100 Cebimie  80%  mpaBunbHBIX(OOyYaIOUIACS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. [MO3HAHKME B OCBOGHHOM MaTepHalie.
65-84 Ceoiie  70%  npaBunbHBIX|(OO0yUarOIUMCs Marepuan OCBOEH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLTUOOK.
Cebimie  50%  npaBunbHBIXOOydYalOmUMCS ~ MaTepuall  OCBOEH  HE
55-64 OTBETOB. MOJHOCTBIO,  UMEIOTCA  3HAYUTEIIbHBIC
MpoOeIIbl B 3HAHUSIX.
Menee  50%  mpaBmiabHBIX|(OOyYaOMIMMCS MaTEpHal HE OCBOCH, 3HAHHUS
0-54
OTBETOB. oOy4aromierocs Huxe 6a30BOro YpOoBHSI.
KT -3.
Paznen 3.

3agaua 1. Onenka Heo0X0AMMOCTH cTpaTernyeckoii TpancgopMannu Oprauu3anuu

[lo pesynpTaTam AMArHOCTUKH MPEINPUSITHS YCTAHOBICHO: PEHTA0ENIBHOCTH MPOJAXK
camsmiachk ¢ 12% no 7% 3a Tpu roxaa, Ao peiHKa cokparmwiack ¢ 18% mo 11%, TexkydecTsb
KaJpoB Bbipocna ¢ 8% no 22%, unaexc ynosnerBopénHoctu kiveHToB (CSI) yman ¢ 78 no 54
Oamio. Ilpu srom wmHBecTHIMH B TU(POBYIO TpaHcopmammio coctaBwinm Mmenee 1% ot
BBIpYYKH TIpu oTpacieBoM cpeaHem 4%. KOHKypeHTbl 3amyCTHJIM OHJIAH-CEpBUC C
NEPCOHATM3UPOBAHHBIMU TPETIOKECHHUSIMU.

Tpebyercs:

1. Onpenenutb, Kakue W3 TEPEUYHCIECHHBIX IIOKa3aTesell CBUIETEIBCTBYIOT O
KpHU3Huce OM3HEeC-MOIeNH.

2. Paccunrarh cpenHuii TeMN CHUYKEHUS! peHTA0EIbHOCTH MPOJAX 3a IO/,

3. ChopmynupoBaTh HE MeHee TPEX MPU3HAKOB, YKa3bIBAIOLINX HA HEOOXOIUMOCTb
CTpaTETUYECKOH TpaHC(HOPMAIIHH.

4. Onpenenutb NPUOPUTETHBIE HANpABICHUS TpPaHCPOPMALMKM HA  OCHOBE
UMEIOIINXCS JaHHBIX.

5. CrnenaTh BBIBOJI O CPOUHOCTH M INTyOMHE TpeOyeMbIX MpeoOpazoBaHHM.

3agauya 2. Bei0op crpaTerun TpancgopManuy Ha 0CHOBE AHAJIHN3A CPebl

Komnanust pabotaer Ha BBICOKOKOHKYPEHTHOM pbIHKE (5 KpynHbIX urpokoB). PESTEL-
AQHAIN3 TIOKa3aJl: YXKECTOYEHHE 3KOJOrM4eckoro peryiaupoBanus ¢ 2025 rona, mnosiBieHHe
JIOCTYIHBbIX Al-penieHuit 11 aBTOMaTU3alny, POCT 0KUAAHUN KIMEHTOB IO CKOPOCTU JOCTABKH
(c 3 ngueit 1o 24 yacoB). BHyTpeHHMI ayUT BBISBUII: BBICOKYIO kBanmudukamuio IT-otnena, Ho
HU3KYI0 MIU(GPOBYIO TPAMOTHOCTH JIMHEWHOTO TiepcoHana; ycrapesuryto ERP-cucremy; cunbhyto
UEPApXUUECKYIO KYJIbTYpY, CONPOTHBISIOUIYIOCS M3MEHEHUsM. broker Ha TpaHcopmanuio
orpanuueH 50 MiiH py0., TpeOyeMblil TOpU30HT U3MeHeHul — 18 Mecses.

Tpebyercs:

1. OrnpenennuTs KIHYEeBbIe BHEIIHUE YIPO3bl U BOZMOXKHOCTH.
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2. BrIssBuTE CUJIBHBIC H cia0ble CTOPOHBI opraHu3allii B  KOHTCKCTC

TpaHc(hOpMaIHH.

3. OO6ocHOBaTh BBIOOP MEXAY OJBOJIOIMOHHOM W PaadKAIbHOW CTpaTeruei
TparcHopMaIIu.

4. [Tpennoxuth TUN TpaHnchopMaluu (TEXHOIOTHYECKast, CTPYKTYpHas, KyJIbTypHas
W KOMILJICKCHAsT) C 000OCHOBAaHHEM.

5. CdopmynupoBaTh BBIBOA O II€JIECOOOPAa3HOCTH 3amycka TpaHchopMaluu B

3aIaHHBIX YCJIIOBUAX.

3agauya 3. Pacuér 3xoHOMMYecKkoi 3(PPeKTUBHOCTH TPAaHCHOPMALMOHHOIO NMPOEKTA
[Ipennpustue mianupyer BHeApeHue HoBoit CRM-cucteMbl U peMH>XMHUPUHT Tpolecca
0o0paboTku 3aka3oB. MuBecTuuu B mpoekt coctapisitoT 24 000 Teic. py0. (€AUHOBPEMEHHO).
OxmunaeMble pe3yJbTaThl: COKpalleHHe BpeMeHH 00paboTku 3akaza ¢ 6 udacoB g0 1,5 yaca;
CHIDKEHHE MOTeph KIMEHTOB M3-3a omuO0oK ¢ 8% 1o 2%; momomnutenbHas Beipydka — 15 000
TBIC. py0. B TOJ; SKOHOMHS onepalinoHHbIX pacxo 0B — 4 000 Teic. py0. B roa. Cpok peanu3ainuu

npoekta — | TOJ, TOJIE3HBI CPOK UCIONb30BaHUA pe3ysbraroB — 5 gjer. CraBka
nucKoHTHpoBaHus — 12%.

Tpebyercs:

1. PaccuuTtaTh eXeromHblli YHMCTBHIA JICHEXKHBIH TOTOK OT IpoekTa (0e3 yuéra
WHBECTHUIIHH).

2. OrnpeaenuTh YUCThIN TMCKOHTHPOBaHHBIN q0Xx0a (NPV) 3a 5 ner.

3. Paccuurats mpocroii cpok okynaemoctu (0€3 TMCKOHTUPOBAHUS).

4, Paccuurath nHaekc noxogHoctr uaBecTuiui (PI).

o. Cdopmynuposars BBIBO/]I 0 (uHaHCOBOM 11eecoo0pa3HOCTH

TpaHCcPOPMAIIIOHHOTO MPOEKTA.

3agaua 4. [IpuopuTH3anus NPoeKTOB TpaHcpopmanuu (MOPTQeIbHbIN aHAIN3)

Opranuzanus onpejnenuia TpU HNOTEHUMAIBHBIX MPOEKTa TPaHC(HOPMALUU C PAZHBIMU
xapakrepucTukamu. [Ipoekt A: mudpoBuzanus ckiana — 3arparsl 12 miuH pyo., a3pdexr § miuH
py0./ron, cpok peanmuzauuu 6 MecsueB, puck — Hu3kuid. [Ipoekt b: BHeapeHue cucTeMsl
yAaJI€HHOU paboThl — 3aTpathl 6 MiIH pyo., addexT 2,5 miuH py6./roa, cpok 3 mecsia, pUcK —
cpeauuii. IIpoekt B: penHXMHUPUHT BCel LIENOYKH MOCTaBOK — 3aTpaThl 30 MiIH pyo., apdexr
20 mnH py0./rox, cpok 15 MecsiueB, puck — BeIcOKUi. brokeT Ha Texkymuii rog — 20 miH pyo.

Tpebyercs:

1. Paccunrtarh 171 KaXI0TO MPOEKTAa CPOK OKYMaeMmMocTd (IPOCTOM) U TOJIOBYIO
penrabenbHOCTh MHBeCTHIMH (ROI = 3¢pdext/3aTpaTsr X 100%).

2. Otobpath TPOEKTHI I BKIIOYEHHS B TOPTPesnb ¢ Y4ETOM OFOJKETHOTO
OTpaHUYEHUS.

3. O60cHOBaTh MPUOPUTETHBIN MOPSAIOK pean3aly MPOEKTOB.

4. [TpenyioxxuTh, Kakoi MPOEKT MOYKHO OTJIOXKHThH WIN PEaIn30BaTh YaCTUYHO.

CdopmynmpoBaTh BBIBOJ O COaJaHCUPOBAHHOCTU MOPTQENns TpaHCPOPMAaIMOHHBIX
IIPOEKTOB.

KpI/ITepI/II/I OLCHUBAHUWA KOHTPOJbHBIX 3aJIaHMIL;

Jnanazon 6anos Onucanue KpuTepus
85-100 OOy4arommmMcs 3aJjaHre BBITIOJIHEHO 0e3 OMMMOOK 1 B TMOJTHOM 00bEME.
65-84 OO0ydaommmMmcss B II€JIOM 33JlaHU€ BBITIOJIHEHO, HMMEIOTCS OT/ACIIbHBIC
HETOYHOCTHU WJIM HEJJOCTATOYHO TMOJIHBIE OTBETHI, HE COJEpIKAIINE OMHOOK.
55-64 OO0y4armmMcs TOMYIICHBI OTACIbHBIC OMMMOKH MPU BBHITTOJTHEHUH 3aaHUS
0-54 VY oOyyaromerocss OTCYTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO BOIPOCOB
3a/1auu, 3aJJaHMEe HE BBINIOJHEHO WJIH BBIIOJIHEHO HE BEPHO.
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5.5. Onmcanue AOMOTHUTEIBHBIX MaTepHajoB M 000pPYAOBaHMS, HEOOXOJUMBIX IS
BBITTOJTHEHUS TPOBEPOYHBIX 3alaHUl (npu Heobxooumocmu).

JUis pelieHus KOHTPOJIBHBIX 3aJaHuil oOyuarolieMycs pa3pelaeTcss HCIOJIb30BAHUE
KaJIbKYJISITOpA.

6. (I)OpMLI I[pOMe)RYTO‘lHOi/i aTTeCTallud, KPUTCPHUHA U LIIKAJIAa OHCHUBAHUH,
THUIIOBBIC OLICHOYHbIC MATCPHUAJIBI 110 TUCHUIIJIUHE

6.1. [IpomexxyTouyHas arrectanus (3a4eT ¢ OLEHKOM ) MPOBOJIUTCS B MHUCHbMEHHOU (hopme.
OOyuaronuiics MONXy4aeT SK3aMEHAIlMOHHBIH Ouier ¢ BapuaHTamu 3aaad. OOyuarommiics
MOJTy4aeT YHCThIE MAapKUPOBAaHHBIC JUCTHI OyMarw Juis 3allMceid pelieHWs 3ajad, 3aTeM
NPUCTYIIAET K pemeHnio. Heo0xoauMo 1aTh OTBET B MUCBMEHHOM BHJIE, TOJPOOHO U3II0KUB X0
peIIeHHs, TPU HEOOXOTUMOCTH 3aBEPIINUTh PEIICHUE BHIBOJIAMH.

Paznen 1. KoHuentyajibHble 0OCHOBbBI YIIPaBJIeHUSI HHAUBUAYAJIbHBIMH
U3MEHEHUAMHU

Tema 1.1. TeopeTruueckue acnekTsl ynpapienus ndmenenusmu. OIIK-1.2 , OIIK-3.1

1. 3aganus OTKPHITOrO THIA

1.1. Bonnpochl OTKPBITOrO THUIIA

Ne B
onpoc
n/n P
1 CyIIHOCTB, [IeTH ¥ 33/1a49¥ YIIPABIICHUS U3MEHEHUSMHU B CHCTEME MEHEPKMEHTA
' OpraHu3aIuu
) Knaccudukaius BHEITHUX U BHYTPEHHUX (PAaKTOPOB, HHUIIMUPYIOIINUX
' HEO0OXOAMMOCTh OPTaHU3AIMOHHBIX U3MEHEHUHN
3 Mogens Kypra JleBuHa («3aMOpO3Ka — H3MEHEHHUE — Pa3MOPO3Kay): COAEPIKaHNE
' ATANoOB U MPAKTHUYECKOE MPUMEHEHHE
A MeTo/1bI IPEOI0NICHUST COITPOTUBIICHUS I3MEHEHHSIM: CPAaBHUTEIbHAS
' XapaKTepUCTHKA U YCIOBUS BEIOOpA
5 . .
Poub opranu3aiinoHHON KyJIbTYphl B YCIICIITHOCTH BHEIPCHHSI H3MCHCHHIMA
1.2. KoHTpoJIbHBIE 321aHNS € KJIKYaMU NPAaBUJIbHBIX 0TBETOB
3ananme 1.
[To pe3ynpTaTam AMAarHOCTUKH TOTOBHOCTH K M3MEHEHUSM HA TMPEANPUSTHU BBISIBICHO,
yto 45% COTPYAHUKOB JIEMOHCTPHUPYIOT TMACCHBHOE COMpPOTHBIEHHE, 35% — HEHTpabHYIO
nosuruio, 20% — axkTuBHyI moAAepkKy. Omnpenenure, Kakol METOA MPEOIONICHUS

conpoTuBiieHUs1 (MHPOPMHUpPOBAHUE, ydacTHe, MOAJIEPKKa, MIEPEroOBOPhl, MPUHYXKIEeHUE) Oyer
HanOomnee 3¢ dexkTuBeH It Kaxaoi rpynmsl. O60cHyiTe BBIOOD.
Knrou (smanon omeema):
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. [TaccuBHoe comporuBnenue (45%) — wuHbOpMUpOBaHHE + MOIJEPIKKA
(cHM)KEHUE TPEBOTH Yepe3 pa3bsiCHEHHE U 00yUEHHE)

. Helitpanpnas mnosunust (35%) — yuacThe + meperoBopbl (BOBJICUEHHE B
IIPUHSTHE PEILICHUI)
. AxtuBHas nojgaepxka (20%) — xoomnranusi Kak ycuieHHue (HMCIOJb30BaTh Kak

areHTOB U3MEHEHUIN)

Saganue 2.
Ompenenure, Kakue M3 MEPEYUCICHHBIX (DAKTOPOB OTHOCATCS K BHEIIHHUM JpaliBepamM
W3MEHEHUM, a Kakue — K BHYTPEHHUM: M3MEHEHHE 3aKOHOJATENIbCTBA, CHUKEHUE

MPOM3BOIUTEILHOCTH TPYJa, MOSBICHHE HOBOTO KOHKYPEHTa Ha PBIHKE, BBICOKAS TEKY4eCTh
KaJ[pOB, TEXHOJOTUYECKNE MHHOBAIIMU B OTPACIIH, YCTapeBIee 000pyI0BaHUE.
Knrou (smanon omeema):

° Bremnue: usMeHeHUE 3aKOHOAATCIIbCTBA, IIOABJICHHUC HOBOI'0O KOHKYPCHTA,
TEXHOJIOTUYCCKUEC MHHOBAIIUX B OTpacCiinu
° BHyTpCHHI/IeI CHMIKCHHC TPOU3BOIAUTCIBHOCTH Tpydad, BbBICOKAasd TCKYUYCCTb

KaJ[poB, ycTapeBiiee 000pya0BaHue

2. 3apaHusA KOMOMHUPOBAHHOTO THIIA
2.1. TecToBble 3a1aHKsi ¢ 000CHOBaHMEM BbIOOpa

Ne [paBuabHbIH ApryMeHTE,
L/ Coaepixanue 3a1aHus oTBET 000CHOBBIBaIOIIME BHIOOP
0TBeTa

Kak na3zpiBaetcs MmeTos
aHaJIn3a FTOTOBHOCTHU K
W3MEHEHUSM,
MIPEATIOIAralOIUI OLICHKY Monens bekxapaa (Gpopmyna
TakuX MapaMmeTpoB, KaK usmeHenuit: D x V x F > R)
BHJICHHE, PECYPCHI, B) aHAJIMN3 CrienuagbHO pa3padoTaHa s

1 MOTHBAIIHS U TIJIaH TOTOBHOCTH TIO OLIEHKU TOTOBHOCTH K

' nevicTBuii? Bapuantsl MOJEIN mmenenusm. SWOT u PEST

OTBETOB: bexxapna OTHOCSITCS K CTPATETMYECKOMY
a) SWOT-ananus, aHanuzy cpensl, ABC — k
6) PEST-ananus, aCCOPTHMEHTY.

B) aHAJIM3 TOTOBHOCTH TIO
Mozenu bekxapna,
r) ABC-ananus

Kaxkon kpurepuii
3G HEKTUBHOCTH yIPaBIECHUS
M3MEHEHHSIMA

YcroiiuuBocts (reinforcement B
IIpeIoaraeT, 4Yro

0) ADKAR, «3amopo3ka» 1o
JIOCTUTHYTBIE PE3YJIbTAThI .
) COXDAHSIOTCS TIOOIIE YCTOWYMBOCTD JleBUHY) — 3TO CLIOCOOHOCTH
P . (3akperuieHue) OpraHM3alH1 COXPAHATh HOBBIE
3aBepUICHHs aKTUBHOU (ha3bl .
M3MEHEHUN MIPaKTUKHU TIOCTIE 3aBEPILICHUS

npoekta? BapuaHTsl
OTBETOB:

a) CKOPOCTh BHEPEHUS,
0) yCTOMYHMBOCTH

IPpOCKTa W3MEHEHMH.
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Ne
n/n

APpryMeHThbl,
000CHOBBIBaKOIIIHE BLIOOP
0TBETA

IIpaBuibHbII

Coaepskanue 3a1aHus
aep A OTBET

(3aKperuieHne) U3MEHEHUH,
B) CTOMMOCTh U3MCHCHH,
') CTEIIEHb OXBaTa
repcoHasa

3. 3ajaHus 3aKpPBITOrO THUIA
3.1. TecroBble 3a1aHudA
Tect 1.

Buumamenvno npoyumams nexKcm 3a0anus U NOHANbL, 4YMO 6 Kadecmee omeema

odcudaemcss MoNbKO OOUH U3 NPEONONCEHHbIX 8apuanmos. BuumamenvHo npouumame
npeosiodcenHvle gapuanmel omeema. Beibpame o0un eepuwiii omeem. 3anucamos moabKo OYK8y
8bIOPAHHO20 6APUAHMA OMEEMA.

UTo OTHOCHUTCS K BHYTPEHHUM OapbepaM OpraHu3alliOHHBIX U3MEHEHHI?

. a) I3MCHCHHE HAJIOTOBOTO 3aKOHO/1aTeIhCTBA,

. 0) KOHCepBaTHBHAs OPraHU3alMOHHAS KYJIbTYypa;
° B) ITOABJICHHUEC HOBBIX TCXHOHOFI/If/'I Ha pI)IHKe;

. I') ICHCTBUS KOHKYPEHTOB.

Tecr 2.

Buumamenvno npodumams meKcm 3a0anus U NOHANIb, 4YmoO 6 Kadvecmee omeemda

024CUOAEMCS HeCKOIbKO npasujibHblx omeenmoe u3 I’lpeaﬂOOfceHHblx 6apuUanmoe. Brumamenvno
npovumamas I’lpedflO{)fCGHHble eapuarmsl omeema. Bbl6pamb HECKOJIbKO npasUJIbHblX ONBenoes.
3anucamv moavko 6yK6bl 6bl6paHHle eapuannmoe omeemada.

Kakwne KpUTCPUHU UCIIOJB3YIOTCA IIPU OOCHKE 'OTOBHOCTU OPraHrU3alivii K W3MCHEHUSIM ?

. a) Hanmaue (HOpPMaTU30BAaHHOTO BHUICHUS U3MCHCHUH;

. 0) Kpaco4yHOCTh KOPIIOPATUBHOTO CaiTa;

. B) YPOBCHb JIOBEPHUS K PyKOBOJICTRBY;

. T') TOCTYITHOCTh pecypcoB ((PMHAHCOBBIX, BPEMEHHBIX, KaJIPOBBIX);
. 1) O0BEM CKJIIQJICKUX 3aI1acoB.

Tema 1.2. UnauBuayanbubie udmenenus. OIIK-1.2 , OIIK-3.1
1. 3axanus OTKPBITOro TUMA
1.1. Bompochbl OTKPBITOr0 THIIA

Ne
Bomnpoc
n/n P
1 Monens MHIMBUYalIbHOTO Nepexona Yunbsima bpumkeca (okoHUaHNE — HEHTpaibHas

30Ha — HOBOE HAYaJo)

[Tcuxonoruveckue cTaauy MPUHITHS U3MEeHEeHH 110 Moaenu Kroonep-Pocc

1.2. KoHTpoJibHBIE 32/1aHUSA

3ananue 1.
Cotpyaauxk Cumopo, 48 neT, TEXHOJIOT CO CcTaxkeM 22 Toja, MOocie OOBSIBICHUS O

BHEJIPEHUN HOBOW cucTeMbl MiaHnupoBanus pecypcoB (ERP) nemonctpupyer crnenmyrommue
pPEaKIuu: WTHOPUPYET PACIOPSHKEHUS, MyOJIMYHO KPUTHKYET PYKOBOJCTBO, CChIJIaeTcs Ha
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«30JI0ThIE BpeMeHa» cTapoil cucreMbl. Omnpenenute, Ha Kakoi cramguu Mozaenu Krobmep-Pocc
(oTpuniaHue, THEB, TOPr, AENpeccHsi, MPUHSATHE) HaXOAUTCs cOTpyaHUK. llpennoxure Tpu
JEHCTBUS pyKOBOJAUTENS Ha JAaHHOW CTa/IUU.

Saganue 2.
PaccunraiiTe WHAEKC TOTOBHOCTHM K M3MEHEHHUSAM JUIsl COTPYIHUKA IO QopMmye:

(O6yuaemoctp + BHyTpeHHuit nokyc koHTponst + PesmmbentHOCTh) / 15 X 100%, ecnwm
o0y4yaemMoCTh OlleHeHa B 4 Oamia (u3 5), BHYTPEHHUH JIOKYC KOHTpOJsi — B 5 OayuioB (U3 5),
pe3mIbeHTHOCTh — B 3 Oayuia (u3 5). MHaTepnperupyiite pe3ynprar (HU3Kasi, CpeAHss, BBICOKAS
TOTOBHOCTB).

2. 3aganusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 3a1aHNsl ¢ 000CHOBaHHEM BbIOOpa

. AprymeHTsl
Ne IMpaBuiIbHbBIH pry i
Conep:xanue 3a1aHust 000CHOBBIBaIOIIINE BHIOOP
n/n oTBeT
0TBeTa
Yro xapakTepusyer
«HEUTpAJIbHASI 30HA» B
monenu bpumxeca?
BapuanTtsl 0TBETOB:
a) BBICOKas «HeWTpanbHas 30Ha» — 3TO
MPOYKTUBHOCTh U MEPEXOIHBIN MEPUO MEK]T
PoAy 0) ne3opueHTanus, pexo/ P Y
SHTY3Ha3M, CHYDKOHE yTpaTOil CTaporo U OCBOEHUEM
1. 0) ne3opueHTanus HOBOTO, TJI€ CTapble OPUEHTUPHI
) A1e30p HH, 3¢ hEeKTUBHOCTH, A P p bl
CHU)KCHHE IPeBOa y>Ke He paboTaroT, a HOBHIE €IIE He
3 PEKTUBHOCTH, p c(OpMUPOBAIIUCH, UTO BBI3BIBAET
TpeBora, naJieHue MPOTyKTUBHOCTH.
B) MOJHOE HENpPUATHE
W3MEHEHHH,
') aBTOMaTH4eCKoe
MPUHSATHE HOBBIX HOPM
Yrto nokas3piBaeT
BHYTPEHHUH JIOKYC
KOHTPOJIA COTPYIHUKA?
BapuaHTsl 0TBETOB:
a) CKJIOHHOCTh .
BHyTpeHHui 10KyCc KOHTPOIISI —
nepeKIIaabIBaTh N
3TO YOSXKIEHHOCTh YEIOBEKa B TOM,
OTBETCTBEHHOCTh Ha 0) yBEpEHHOCTH B
. YTO PE3YIbTAThI €r0 JEATEIbHOCTH
BHEIITHUE CBOEH criocoOHOCTH
2. 3aBUCST MPEX]IE BCETO OT €ro

00CTOSITEILCTBA,

0) YyBepEHHOCThH B
CBOEH CIIOCOOHOCTH
BJIUSITH HA PE3YJIbTATHI,
B) YPOBEHb
WHTEIIJICKTA,

I') KOMMYHUKaTHUBHBIE
HaBBIKH

BIUSITH HA
pe3yNbTaThl

COOCTBEHHBIX JICHCTBUI, a HE OT
BHEUTHUX CUJI (yJ1auH, CyJIbOBI,
JIpYTUX JIOAEH).

51




3. 3agaHus 3aKPHITOr0 TUIA
3.1. TecroBble 3a1aHns
Tecr 1.
Buviopamwv 00un éepnviii omeem.
UTto xapakTepu3yeT CTaHIO «JIernpeccus» no moaenu Kroobaep-Pocc?

. a) OTpHUIIaHNE PEeaTHbHOCTH U3MEHEHUM;

. 0) arpeccusi B aJipeC HHUIIMATOPOB U3MECHECHUH;

o B) amaTusi, HOTEePs CMbICIIA, CHIJKEHHE aKTUBHOCTH;
. I') MIOUCK KOMIIPOMHCCOB.

Tecr 2.

Buibpamu neckonbko npasuivHblx 0omeemos.
Kakue gakTopsl MOBBIMIAIOT UHAUBUAYAIBHYIO aIalITUBHOCTH COTPYIHHUKA K
U3MEHEHUIM?

. a) BBICOKUH YPOBEHb PE3UIIbEHTHOCTH;

. 0) BHEIIHHI JIOKYC KOHTPOJIS;

. B) NPOIJIBbINA YCIIEIIHBINA ONBIT U3MEHEHUI];
. ') HU3Kas 00y4aeMOCTh;

. 1) Pa3BUTHIC HABBIKK CAMOPETYJISINH.

Pa3nen 2. KonuenryajbHble OCHOBBI YIIPABJIEHUsI KOMAHTHBIMU U3MEHEHUSIMU
Tema 2.1. Komangubie nsmenenus. OIIK-1.2 , OIIK-3.1

1. 3aganus OTKPHITOrO THIA

1.1. Bonpochbl OTKPHITOr0 THIIA

Ne
Bonpoc
n/n P
1 Oranel pa3BUTHA KOMaHAbl 10 TakMaHy: XapaKTepUCTHKA, TIOBEICHUE YUYACTHUKOB,
' PHCKH Ha KaXJ0M dTaIe
) DeHOMEH «TPYNIOBOr0 MBIIIIEHHSD: TPUUNHBI BOSHUKHOBEHUS, IPU3HAKH, METO/IbI
' IIPEIOTBPALLEHUS

1.2. KonTpoJibHble 3a1aHusl

3aganmue 1.

[IpoekTHas komaHAa M3 9 4YENOBEK HAaXOAMUTCS Ha JTame «mropma» mno Takmany.
Habmronatorcst oTKpbIThIE KOH(MIUKTHI MEXAY CTOPOHHMKAMU W TMPOTHBHUKAMH H3MEHEHH,
0oprba 3a nuaepcTBo, popmupoBanue noarpym. [Ipenaoxute Tpu HacUIUTAIMOHHBIX TEXHUKU
JUISL IEPEBOJA KOMAaH/Ibl HA 3TAll KHOPMUPOBAHUS». [l KAk 0N TEXHUKU YKAKUTE OKUIAEMBII
pe3yJibTar.

3ananmue 2.

[To pe3ynpTaram COUMOMETPUYECKOTO OMpoca B OTAENE U3 15 4YeloBEeK BBISBICHBI: 2
u30/siTa (HE BKJIIOYEHBI B KOMMYHHUKalWio0), | HedopManbHBI Iuaep, OIOKUPYIOMIUI
W3MEHEHUs, 3 «3BE3/Ib», MOJepKUBatone n3MeHeHus1. CocTaBbTe TUIAaH pabOTHl ¢ KOMAaHION
(4 mara) ¢ yka3zaHueM IIeJIeBOM TPYIIbI Ha Ka)KIOM IIare.

2. 3apanus KOMOMHMPOBAHHOIO THIIA
2.1. TecToBble 321aHKUs ¢ 000CHOBaAHMEM BbIOOpa
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Ne IIpaBujabHbII ApryMeHTbl, 000CHOBbIBAIOLIINE
Conep:xanue 3a1aHust

n/n oTBeT BBIOOp OTBeTa
Ha xakowm atamne pa3Butus
KomaH/pl 1o Takmany
Y4aCTHUKH U30€eraroT Ha srane dopmupoBanus y4acTHUKH
KOH(ITUKTOB H BEKJIMBBI, U30€Tal0T OCTPBIX
JEMOHCTPUPYIOT JIOKHYIO BOIPOCOB, HAXOATCS B «MEI0OBOM

1. rapMoHuto? BapuaHTel a) MecALe», Tak Kak elné He

] dbopmupoBaHHe

OTBETOB: c(OPMHPOBAIIMCH POJIH U HOPMBI.
a) popmupoBanue, JloxHasi TapMOHUS — KITIOYEBOM
0) mropm, MPU3HAK TOTO 3Tara.
B) HOPMHPOBAHHUE,
r) pabora
UTo U3 nepeyncieHHOro
SIBJIICTCSL IPU3HAKOM
«TPYIIIOBOTO MBIIIIJICHUS «"pynmnoBoe MbILIIIEHHE)»
(groupthink)? BapuanTsr XapaKTepu3yeTcs MOJaBICHUEM

) OTBETOB: 0) wuTo3us WHAKOMBICIIHS, TaBJICHUEM Ha

' a) MOOLIPEHNE KPUTHKH, eIMHOTIIACHUS COMHEBAFOIIIUXCS M JIOKHBIM

0) WIUTFO3HS CTMHOTIIACHSI,
B) IIOUCK aJIbTEPHATUB,

T') OTKPBITOE 00CYXKIeHUE
PHUCKOB

OUIYIIEHHEM, YTO BCE COTIIACHBI
(WILTH03Usl €IUHOTIIACHS ).

3. 3aganus 3aKpbITOro THNA
3.1. TecTroBBIC 3aaHUA

Tecr 1.

Buvibpamws 00un eepuuiii omeem.

Ha kaxom stamne pa3Butusi komaHabl o TakmaHy IpOMCXOAUT HanbOoyiee NHTEHCUBHOE
(dbopMHpOBaHUE BHYTPEHHUX HOPM U MpaBui1?

. a) popmupoBaHUE;
. 0) mwropm;

. B) HOPMHUPOBAHHUE;
. r) pabora.

Tecr 2.

Bbl6pamb HECKOJIbKO npasujlbHblX Oneemoe.
Kaxwe METOABI NTHUArHOCTHUKU KOMaHI[HOI\/'I JUHAMHKU SBJIAIOTCA MPSAMBIMHA (HOBBOJ’IS{IOT
MOJIYYUTb JAHHBIC HCITOCPECACTBECHHO OT y‘laCTHI/IKOB)?

. a) COLIMOMETPUYECKUNA OTIPOC;

. 0) HaOII0ICHNE 32 COBEIIAHUSIMH;

. B) aHaNu3 OyXranTepcKoi OTUETHOCTH;

. I') aHKETUPOBAHUE 110 METOJIMKE «OIIEHKH KOMaHIHBIX posel benOunay;

. 1) U3yYeHUE TEXHOJIOTUIECKUX KapT.

Tema 2.2. CTpaTeruu ocCymecTBJIeHHs] OPraHu3auMOHHbIX u3MeHeHuii. OIIK-1.2 |
OIIK-3.1

1. 3axaHus OTKPBITOro THUIA
1.1. Bonnpochbl OTKPBITOrO THIIA
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Ne i/ Bomnpoc

1. Monens BocbMu 1iaroB Jxxona Korrepa: conepkanue maros 1-4 u 5-8

Kputepun Be16Opa cTpaTeruyl H3MEHEHHUH B 3aBUCIMOCTH OT BHEIITHUX U BHYTPECHHHX
YCIIOBUI

1.2. KoHTpoJibHBIE 32/1aHUS

3aganue 1.

[Ipennpustie HAaXOAMTCS B COCTOSHUU OCTPOTO KpHU3MCA JIMKBHJIHOCTH: JEHEXHBIX
CPEACTB OCTAJOCh Ha 2 Heaenu. BHemHss cpega BBICOKOHEONpEACNEHHAs, IepCoHal
KOHCepBaTUBEH, mpodcoro3 cunéH. Kakyoo crparermio U3MeHEHMH  (IMPEKTUBHYIO,
NapTUCHUIIATUBHYIO, BOJIOIHMOHHYIO, TPUHYIUTEIbHYI0) BbI BeIOepeTe? O00oCcHYylTe BHIOOD (HE
MeHee 3 apryMEHTOB) M OMMILIUTE OCHOBHBIC PUCKHU.

3aganue 2.

PaspaboraiiTe miuaH peanu3alMi IEPBBIX YETHIPEX ImaroB wmojenu Korrepa mis
BHe[[peHI/IH HOBOI>'I CUCTCMBbI HpeI[I/IKTI/IBHOFO O6CJIY)KI/IBaHI/I$I JIOKOMOTHUBOB B JICIIO. I[JI?I KaXXa10ro
1Iara yKa)kute KOHKPETHOE JICHCTBUE M 0)KUACMBII PE3yJIbTar.

2. 3apaHusA KOMOMHUPOBAHHOTO THIIA
2.1. TecToBble 3a1aHNsI ¢ 000CHOBaHMEM BbIOOpa

Ne IIpaBuIbHBIH ApryMeHTbl, 000CHOBBIBAIOIIIHE
Conep:kanue 3a1aHust
/1 oTBeT BbIOOP 0TBETA

Ha xakoM miare Mmozenu
Kotrepa co3naércs
KOQJIMLINA JTUIEPOB
n3MeHeHui? BapuaHTbl

ITocne co3manus onrymeHus
cpouHocTH (mar 1) HeoOxoanumMo
c(hOpMHPOBATH CHIIbHYIO KOAIUIUIO

1. OTBETOB: 0) mar 2
a) war 1, U3 BIUATENbHBIX JUII (11ar 2),
6) mar 2, KOTOpas OyJeT mpoABUraTh
B) war 3, MU3MEHEHHSI.
r) mar 4
[TapTucunaruBHas
CcTpaTerus U3MEeHEHU!
HaunOonee 3¢ pexTuBHA
npu ycnoBuu: BapuaHTsl [TapTucunatvBHas cTparerus
OTBETOB: 0) BbICOKast TpeOyeT BpeMEeHU U MpeAIoiaraer,
a) oCTphIit nedpuuuT KBaJIU(pUKAIHS U YTO COTPYIHUKH KOMIIETEHTHBI JUIS
2. BpPEMEHH, J0BEpUe y4acTHsl B IPUHATUH PEILICHUH U
0) BbICOKas nepcoHana K JIOBEPAIOT pyKOBOACTBY. [Ipu
KBaJTM(PHUKAIMS U PYKOBOJICTBY neguIuTe BpeMEHH WIH
JIOBEpHE MepCcoHaNa K COMPOTHUBIIEHUU OHA HEAP(DEKTHUBHA.
PYKOBOJICTBY,
B) TOTaJIbHOE
COIIPOTHUBIICHUE,
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Ne IIpaBuJabHbII AprymMeHTbl, 000CHOBBIBAKOIIIHE
Conep:kanue 3a1aHus
n/n OTBET BBIOOp OTBeTa
T) MOJHAas
HEOIPEAETIEHHOCTD
ejen

3. 3ajaHus 3aKpPBITOrO THIIA

3.1. TecToBBIC 3a0aHUA

Tecr 1.

Buiopamwv 00un eepuviii omsem.

Kakoii mar mogenu Korrepa npeanonaraer «0sicTpbie modens» (quick wins)?

. a) mar 4 (KOMMYHUKAIUsI BUJICHUS );

. 0) mar 5 (ycTpaHeHHe MPENSTCTBU);

. B) mar 6 (oOecnedeHne KpaTKOCPOUHBIX IMO0EN);
. r) mar 7 (3aKperieHue ycrexa).

Tecr 2.

Buibpamu neckonbko npasunivHblx 0meemos.
Kaxkue (akTopbl TOBOPSAT B MOJIb3Y IBOJIOIMOHHOM (ITOIIAroBOM, aIanTUBHOM) CTpaTeruu
U3MEHEHU?

. a) BBICOKasi HEONPEAEIEHHOCTh KOHEUHOW 1LeIH;

. 0) HEOOXOIMMOCTh HEMEJICHHBIX PE3YJIbTATOB;

. B) HU3Kasl TOJIEPAHTHOCTH I€PCOHANIA K PUCKY;

. ') KpU3HCHAs CUTYallUs;

. 1) OTPAaHUYEHHOCTh PECYPCOB AJIsl MaCITAOHBIX TPe0Opa30BaHU.

Pa3nen 3. MeToabl H TEXHOJOTHH YIIPABJIEHUSI H3MEHEHHAMH

Tema 3.1. TpaaguuuoHHbIE W COBPeMEHHbIE METOAbI YNPaBJIeHHUS W3MEHEHUSIMU.
OIIK-1.2, OIIK-3.1

1. 3aganus OTKPHITOro THIA

1.1. Bonpochbl OTKPBITOr0 THIIA

Ne /i Bonpoc

Mopens ADKAR: conepxanue Kaxaoro 3J€MEHTa, OCIeI0BaTEIbHOCTh, METObI

1.
OLIEHKHU
) PerpocniekTriBa M3MEHEHNH KaK METO/ HENPEPHIBHOTO YIyUIIEHUS: 11eJb, (hopMar,
' BOIIPOCHI

1.2. KoHTpoJIbHBIE 32/1aHUSA

3ananmue 1.

[To pesynapratam guarHoctuku mo moaenn ADKAR (5-6amnmphas mikama, N=120
COTPYZHHUKOB) MOJIyueHbl cpennue Oayibl: Awareness — 4,3; Desire — 2,1; Knowledge — 3,8;
Ability — 2,6; Reinforcement — 1,7.

Omnpenenure «cnadble 3BeHbs» (MEMEHTHI ¢ HaMMeHbIIUMU Oarnamu). [Ipennoxute mo
JIBa METOJa JJIsl MOBBILICHUS Kaxa0ro ciadoro 3BeHa. O0ocHylTe, moyemy 6e3 Reinforcement
W3MCHEHUS HEYCTONYHBEI.

3aganue 2.
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CropoekTupyiTe peTpOoCHEeKTUBY HW3MEHEHHMl TIOCJIE€ BHEIPEHUS] HOBOM CHCTEMBI
AIIEKTPOHHOTO JOKYMEHTO000pOTa. YKAXKHTE:

1.
2.
3.

2. 3aganusl KOMOMHHPOBAHHOIO THIIA

2.1. TecTtoBble 3a1aHus ¢ 000CHOBAHHEM BbIOOpa

dopmar npoBeieHus (IIPOAOIDKUTEILHOCTh, COCTAB YYaCTHUKOB, (hacHIINTATOP);
4 KJIFOYEBBIX BOIIPOCA I KOMAH/IbI;
dbopmar pukcanum pe3yabTaToB.

Ne IIpaBubHBIH ApryMeHTbl, 000CHOBBIBAIOIIIHE
Conep:xanue 3a1aHust

/1 OTBET BbIOOp OTBETA
Kaxkoii snemenT Mmonenu
ADKAR otBeuaer 3a
JIOJITOCPOYHYFO Reinforcement (3akperienne) —
YCTOMYHUBOCTD ATO MEXaHU3MBI, YACP>KUBAIOIINE
n3MeHeHui? BapuaHTbl . HOBOE MOBEICHUE (MOTUBALIMS

1. p r) Reinforcement A ( H,

OTBETOB.

a) Awareness,

0) Desire,

B) Ability,

r) Reinforcement

oOpatHas CBs3b, IPU3HAHKE), O€3
Yero U3MEHEHHS OBICTPO
«CXJIOTTBIBAFOTCSI.

Yro u3
IIEPEYHCICHHOT O
ABJISIETCS MPU3HAKOM
IIPaBUIILHO
MIPOBEIEHHOMN
PETPOCIIEKTUBBI?
BapuaHTsl 0TBETOB:

a) MTOUCK
BUHOBATHIX,

6) d¢okyc Ha
W3BJICUCHUH YPOKOB, a
HE Ha OCYXICHUM,

B) 0/100peHme
BCEX JNENCTBUN
PYKOBOJICTBA,

r) OTCYTCTBHUE

¢dukcanuu pe3yabTaToB

06) doxkyc
Ha  W3BJICUYCHUU
YpOKOB, a HE Ha
OCYXJIEHUHU

PerpocnektuBa  —  23T0
«0e30MacHoe MPOCTPAHCTBO» s
YECTHOIO aHaluu3a, TAEe Uelb —
yJIy4IIEHHE IPOLECCOB, a  HE
Haka3zaHue. POKyC Ha WU3BJIICUECHUHU
YPOKOB — KJIFOUEBOMW ITPUHIUII.

3. 3aganus 3aKpbITOro THNA

3.1. TecToBbIC 3a0aHUA
Tect 1.

Buibpams 00un eepuuiii omeem.
Uro uzmepsiet anement «Ability» B mogenun ADKAR?

a) OCBEJIOMJIEHHOCTh O HEOOXOAMMOCTH H3MCHCHHIA,
0) >keJaHue yJ4acTBOBATh B M3MECHCHMSIX;
B) CIIOCOOHOCTH MPUMEHATH HOBBIE 3HAHHS HA MMPAKTHKE;

F) 3HAaHHUE TOI'0O, KaK BBIITOJIHATH HOBBIC 3a/1a4H.
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Bvibpame HeckonbKo npaguibHbIX 0mMeemos.
Kakue ¢opmatbl peTpocrieKTUB H3MEHEHUH CcylecTByIoT B Agile-nmpakTukax?

. a) «Start — Stop — Continuey;

. 0) «Mad — Sad — Glady;

. B) «5 Whysy;

. r) «Balance Sheet» (rrochl/MUHYCBI);
. n) «VcroBeb BHHOBHOTOY.

Tema 3.2. Peun:xkunupunr 6usnec-npoueccon. OIIK-1.2 , OIIK-3.1
1. 3axaHus OTKPBLITOrO THIIA
1.1. Bopochbl OTKPBITOr0 THIIA

Ne i/ Bomnpoc

1 OmnpeneneHre 1 OCHOBHbIE IIPUHIIMITBI PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB (110
' XamMmepy u Yamnn)

) OTansl IIPOCKTAa PCUHKMHHUPHUHI'A: OT MOACIIMPOBAHUA as-is a0 MaCH_ITa6I/Ip0BaHI/I$I to-

be

1.2. KoHTpoJIbHbBIE 321aHUS

3aganme 1.

B neno mporecc moCcTaHOBKM JTOKOMOTHBA B IJIAHOBBIA PEMOHT BKJIFOYACT CIICAYIOIIHNE
mard: mojadva 3asBKW (2 yaca) — COIVIAaCOBaHHE C JUCIIETYEPCKON ciykOoi (4 waca) —
TEXHUYECKHUU 0cMOTp (6 4acoB) — odopMIICHHE JOKYMEHTOB (3 Haca) — OXHUJJIaHUE OYepeH B
peMoHT (24 dyaca). Bcero 39 uvacoB (moutm 5 pabouux mHei). Ilpu atom 5 u3 15 onepanmii
nyommpytorcs. [IpuMenuTe NpUHIMIBI peHHXUHUPHHTA (0ObequHEeHHEe pabdoT, COKpalleHHe
COTJIaCOBaHUM, BBIMIOJIHEHUE PadOTHI TaM, TJe ATO JEIIEeBIEe BCETro, COKpallleHHEe MPOBEPOK) U
NPEUIOKUTE TPH PATUKAITBHBIX H3MEHEHUS ISl COKPALICHHUS IIUKIIA 10 8 4acoB.

3aganue 2.

CpaBHHTE TIOJIXO/IBI KIIOCTENICHHOE YIyUIICHHE» (Kai/13eH) U «PEHHKUHUPUHTY 110 TISTH
KPUTEPHSIM: 11eJIb, CTETIEHb M3MEHEHMH, BpeMsl peayl3allii, PUCK, BOBIEYEHHOCTh MEpCOHAIA.
3anonaute Tadbauny. Crenaite BbIBOJ, B KAKUX CIIydasX NPEANOYTUTENbHEE PEUHKUHUPUHT.

Knrou (smanon omseema):

Kpurepuii Kaiinzen PenHkmHMpUHT

BbIBOJ: peMHKUHUPUHT TPEANOUTUTENIEH ITPH KPU3UCE, HEOOXOIUMOCTH NMPOPBIBHBIX
pE3yabTAaTOB, KOT/1a TOCTENIEHHBIE YIIYULIECHUS YK€ HCUEPIIaHbl.
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2. 3agaHusi KOMOMHUPOBAHHOIO TUIIA

2.1. TecToBble 3a1aHus ¢ 000CHOBaHHEM BbIOOpa

Ne APpPryMeHThbl,
lI/-I[ Coaep:xaHue 3a1aHus IIpaBuJibHBIH 0TBET 000CHOBBIBAIOIIINE
BbIOOp OTBeTa
UYrto 13 nepeyncieHHoro
SIBJIIETCS KIIIOYEBBIM
O — ABTOMAaTH3aIMS IEPEHOCUT
P p CYIIECTBYIOIINH
OT aBTOMAaTHU3aInn? (BOSMOKHO
BapuaHTsl 0TBETOB: a) S
HCIIOIB3OBAIE 0) Hea(PEeKTUBHBIN) TIpoLIece
MEePETPOCKTUPOBAHUE B LU(POBYIO Cpeny.
1. MH(pOPMaIMOHHBIX perip P uMpoByIo cpeny
TexHOTOrHi, 6) MpolLecca «C YUCTOT0 PevHXuHUPUHT HaYMHAeTCs
’ JIUCTa» C OTKa3a OT CTaphIX
MePEenpPOCKTUPOBAHUE .
JOTYIICHUN U
MpoIecca «C YHUCTOTO
JIUCTa», B) COK PAMKAILHOTO
, palieHue
NEePErPOCKTUPOBAHUS.
IIEpPCOHAIA, T) CHI)KEHUE
3arpar
KaKast HOTALHS OMHCAHHS BPMN (Business Process
Model and Notation
OHM3HEC-TIPOIIECCOB SABISICTCS )
CTaHIapTOM U1 pa3paboTaH crenraIbHO
. KaK MMOHSATHBIA U OU3HEC-
2. B3anMOJIENCTBUS OM3HECA U 6) BPMN AHATITHKAM. 11
IT? BapuaHThl OTBETOB: a) a3 aﬁoT‘IPIIZaM IDEFO
IDEF0, 6) BPMN, B) EPC, 1) paspaboTIHRaM.
VAD Oosee KECTKUN U
(yHKIIMOHATEHBIH.
3. 3aganus 3aKpbITOro THNA
3.1. TecroBble 3aqaHns
Tecr 1.
Buibpamws 00un eepuuiii omeem.
Uro W3 TEPEeYUCIICHHOTO SBISICTCS MPUMEPOM  PAJAVKAIBHOTO HW3MEHEHUS TIpH
PEHHKUHUPHUHTE?

HU3MCHCHU OPraHU3allMOHHBIX I'PAHUIL;

a) COKpallleHue BPEMEHHU BBINIOJHEHUS onepauuu Ha 5%;
0) aBTOMaTHU3alMs CYLIECTBYIOIIEH MOCIEI0BaTEIbHOCTH 11aroB;
B) BBINOJIHEHHE PAOOTHI TaM, IJl€ 3TO JEIIEBJIE BCEro, AaKe€ €ClIU ITO TpeOyer

') HE3HAYUTENIbHAs KOPPEKTUPOBKA JOJKHOCTHBIX HHCTPYKIIUH.

Tecr 2.
Buibpams neckonbko npasunibHbix 0meemos.
Kakue mpuHIUIIBI peMH)KUHUPUHTA OU3HEC-TTPOLIECCOB BBIACIAIOT XamMep 1 Yammu?
a) HECKOJIbKO paOOTHUKOB BBITIOJHSIIOT OJIHY OTIEPAIIUIO TIOCIIEOBATENHHO;

6) peHICHUC TPUHUMACT TOT, KTO BBIIIOJIHACT pa60Ty;

B) HH(pOpMaIus J0KHA 00padaThIBaThCs B OJHOM MECTE;
I') KOJINYECTBO COTJIACOBAHMI U MPOBEPOK JJOJHKHO YBEITUUNBATHCS;
1) TIPOLIeCC AOJKEH OBbITh OPUEHTHPOBAH HA PE3YyJIbTaT, a HE Ha (PYHKIIUIO.

Tecrt 3.
TIlocmpoums 6epHyio nociedos8amenbHOCHb.
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Omnpenenure nociaea0BaTeIbHOCTh 3TANOB MPOEKTa PEUHKUHUPUHTA:

. a) MacIITabMpOBaHUE Ha BCE MOIPA3/ICICHUS;
. 0) MUJIOTHOE BHEAPEHUE;

. B) MOJICJIMPOBAHUE IIEJICBOIO Tpoiiecca (to-be);
. I') aHAJIU3 TEKYIIEro mporecca (as-is);

. 1) CTpaTern4eckoe 000CHOBaHUE.

3anucams 6YK8bl 8 HYIHCHOU NOCIE008AMENbHOCTIL:
Tecr 4.

Yemanosume coomeemcemaue.
YcraHOBUTE  COOTBETCTBME  MEXKIY  HOTalMed  ONHCAaHMS  IPOLIECCOB U €€
XapaKTEPUCTUKOM.

Ne Horauus XapakTepucTuKa

1 IDEFO A ['nbxkasi, opueHTHpPOBaHA HAa IOTOKH padoT,
MOMYJIsipHA B CTapTanax

> BPMN 5 @OyHKIMOHANBHAS, CTPOTHE TIPAaBUIIA, HEPAPXHUS
Jquarpamm

3 VAD B Cranpapt s IT-pa3paboTku, «010KH-COOBITHS-
TLTIO3bD»

Omeem:1_,2 ,3
0K11a0.
[ToaroroBka noxiamoB «llowck pe3epBoB MOBBIMICHUS (H(HEKTHBHOCTH: METOJOJIOTHS,
WHCTPYMEHTBI, MPAKTUKA IPUHATHS YIPABICHYECKUX PEILICHUI.
[llectp TPyNmoBBIX MOKJIAJAOB C OOCYXICHHEM METOJOJIOTUH KOMIUIEKCHOM OLIEHKH
3(PEKTUBHOCTH NIEATEILHOCTH OpraHU3aIMK, CUCTeMaTH3allui (GaKTOPOB M PE3EPBOB, a TaKKE
METO/IOB UX BBLIABIEHUS U 0000IIeHHS.

TemaTuka 10KIa10B:

1. MetoaoJsiorusi ynpasjieHHsl HM3MEHEHMSIMH B OPraHM3alMM: [TOJXOMbI, 3TaIlbl,
MCTOYHUKU MH(OpMaIUK JJIsl AMAarHOCTUKH (cpaBHeHHE Mojeneil Jlesuna, Korrepa, ADKAR)

2. ConpoTuBjeHNe U3MEHEHUIM: BU/Ibl, IPUYMHBI, METOJIbl IUATHOCTUKH U CTPAaTETuu
npeofoieHuss  (MHQOpMHpOBaHUE, y4yacTHe, MOJJEPKKa, IEeperoBOpbl,  KOONTalLus,
NPUHYKICHUE)

3. NuauBuayaabHbie u3MeHeHusi: mojenm rnepexona (bpumkec, Krobmep-Pocc),
UHCTPYMEHTBl ~ OLIEHKM aJalTHUBHOCTH  (JIOKyC KOHTpOJI, pPE3UJIbEHTHOCTB), METOJbl
COIPOBOXKACHUS (KOYUHHT, HACTABHUYECTBO)

4. KomaHaHble M3MEHEHHs: STalnbl pa3BUTHS KoMmaHIbpl no TakmaHy, ¢acuauTanus
KOMaHAHbIX KOH(QIMKTOB, paboTa ¢ HeQOpMalbHBIMH JHAEPAaMHU, METOJbl IOBBILIECHUS
KOMaHJHON TOTOBHOCTH

5. CTpaternu OopraHu3allMOHHBIX U3MEHEHMIi: CPABHUTENbHBIA aHAINU3 TUPEKTUBHOM,
NapTUCUIIATUBHOM M HBOJIIOLIMOHHOW cTpareruii, mojenb KoTrepa, CUTyallMOHHBINA NMOAXOHA K
BBIOODY

6. CoBpeMeHHbIE METObI yHnpaBJIeHU S H3MEHEHHUSIMHU: MOJEIb ADKAR,
peTpocneKTUBBI, Agile-oaX0bl K N3MEHEHUSIM, PEMH)KUHUPUHT OM3HEC-TIPOLIECCOB, LIU(PPOBbIE
uHcTpyMeHTHI (Trello, Miro, kopropaTuBHbIE TOPTAJIbI)

MeTtoanueckue peKOMEeHAAMY [0 IIOArOTOBKE JIOKJIAAa.
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[TonroroBka mokiaga CHOCOOCTBYET (OPMHPOBAHHUIO HABBIKOB HCCIIEIOBATEIHCKON
paboThl, pacHIMPSCT MO3HABATEIBHBIC HHTEPECHI, MPHUYYaeT KPUTHUYCCKH MBICIUTh. [lpu
HAMCAaHUM JIOKJIaJa TI0 33aJaHHOM TEeMe COCTaBJISIeTCS IUIaH, MOJOUPAIOTCS OCHOBHBIC
UCTOYHUKH. B mporiecce paboThl ¢ MCTOYHMKAMHU, CHCTEMATH3MPYIOT IMOJYUYCHHBIC CBEICHHS,
JIEJIA0T BBIBOIBI U 0000IIIEHN.

[MoaroroBka pgokiaga TpeOyer OT oOydaromerocs OOJBIION CaMOCTOATEIHHOCTH H
CephE3HO WHTEIUICKTYyalIbHOW Pa0OThI, KOTOpasi MPUHECET HAWOOJBIIYIO IMOJIB3Yy, €ClIU OyaeT
BKJIIOYATh C CeOsl CIICAYIOIIME ATAIbl: U3yUYeHUE HanOoJiee BAXKHBIX HAYYHBIX Pa0OT MO JaHHON
TeMe, IePEYCHb KOTOPHIX JaeT caM IpenoaBareib; aHaAJIu3 U3YYEHHOTO MaTepualia, BhIJCICHIE
HanOoJiee 3HAYMMBIX JUISS PACKPBITHS TeMbl ()aKTOB, MHEHHUW pa3HBIX YYCHBIX M HAyYHBIX
MOJIOXKEHHH; 0000IICHNE U JIOrMYECKOe MOCTPOSHUE MaTepuaia JOKIaaa, Hanmpumep, B Gopme
pa3BEepHYTOTO IJIaHa; HAIMMCAHUE TEKCTa TOKJIaa ¢ COO0ACHHEM TpeOOBaHU HAYYHOTO CTHIISA.

[ToctpoeHne nOKIaja BKIOYAeT TPU YaCTH: BCTYIUIGHHE, OCHOBHYIO 4YacTh U
3aKItoYeHHe. Bo BCTYIUICHHM yKa3bIBaeTCs TeMa JIOKJIa/a, YCTAHABIMBACTCS JIOTHYECKasl CBA3b
ee C IPYrMMH TEMaMH WM MECTO PacCMaTPUBAEMOM TIPOOJIEMbI CPEH APYTHX MPOOIIeM, TaeTcs
KpaTKuii 0030p MCTOUYHUKOB, Ha MaTepualie KOTOPBIX pacKpbiBaeTcs TemMa u T. 1. OCHOBHas
YacTh JOJDKHA MMETh YETKOE JIOTMYECKOE MOCTPOSHHE, B HEW JOJDKHA OBITh PacKpbhiTa TeMa

Joknaga. B 3akmioyeHum  OOBIYHO  MHOABOJATCS  HMTOTH,
MOIYEPKUBACTCS 3HAUCHHUE PACCMOTPEHHOMN MTPOOJIEMBI U T. 1.

6.3. Kpurepuu u mkana ouesuBanus Ha ocHose bPC.

bopMyupyroTCS

BBbIBO/IbI,

KPUTEPUUN OLIEHNBAHHMA

PE3VJIbTAT B
BAJUUIAX

JlaH TONHBIM, B JIOTMYECKOW ITOCIIEIOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTaBJIEHHBIH BOIPOC, TJ€ OH IPOJEMOHCTPUPOBAI
3HaHUS TIpenIMeTa B TIOJNHOM o0ObeMe ydeOHOH mporpammel,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JAUCLUILIMHY, CAMOCTOSATENBHO,
M HCYEPNBIBAIONIE OTBEYAET HA JOMOJHUTEIbHBIE BOIPOCHI,
OPUBOAUT  COOCTBEHHBbIE  IpPUMEpPHl MO  IpoOsieMaTHKe
MOCTaBJICHHOTO BOIIPOCA, PEHIMI MPEIOKEHHBIE TPAKTHUECKUE
3afaHus 6e3 omuO0K

90-100

JlaH pa3BepHYTHIA OTBET Ha MOCTABJIEHHBIA BOIPOC, TAE
oOydaromuiicss JEeMOHCTpPUpPYET 3HaHHsS, TMpPUOOpPETEHHbIE Ha
JICKIMOHHBIX M CEMUHAPCKUX 3aHATUAX, a TaKKE IOJyYEHHBIE
MOCPEACTBOM H3YYEeHHsI 00S3aTeNbHBIX Y4eOHBIX MaTepHalioB IO
KypCy, €T apryMEHTUPOBAHHBIE OTBETHI, MIPUBOJIUT MPHUMEPHI, B
OTBETE€ TMPHUCYTCTBYET CBOOOIHOE BIAJCHHE MOHOJIOTHUYECKOMN
peublo, JIOTUYHOCTh U TIOCJIEN0BaTENbHOCTh oOTBeTa. OaHako
JIOIIyCKAETC HETOYHOCTh B OTBETE. Pemmn mnpennokeHHbIe
MPAKTUYECKHE 3aJaHus C HEOOJBITUMU HETOYHOCTSIMH.

75-89

JlaH OTBeT, CBUIAETENBCTBYIOIINI B OCHOBHOM O 3HAHHUM IIPOLIECCOB
A3y4aeMON  JUCUUIUIMHBI, OTNHUYAIOIMMWNACA  HEJIOCTATOYHOM
IIIyOMHON ¥ TOJHOTOM PACKPBITUS TEMbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOpHWH, cJ1abo CHOPMHUPOBAHHBIMUA HABBIKAMHU aHAIIN3a
SIBJIEHUM,  TPOLIECCOB,  HEJOCTATOYHBIM  YMEHHUEM  JaBaTh
apryMEHTUPOBAHHbBIC OTBETHI Hu MIPUBOJAUTH TIPUMEPBHI,
HEJOCTATOYHO CBOOOJHBIM BJIQJICHHUEM MOHOJIOTHUECKON pedblo,
JIOTUYHOCTBIO W TIOCIEAOBATEIbHOCThIO OTBeTa. Jlomyckaercs
HECKOJIbKO OIIMOOK B COJNEpPKaHUM OTBETA U  PEIICHUU
MIPAKTHYECKUX 3aJaHUM.

60-74

I[aH OTBCT, KOTOpLIﬁ COACPKUT P CCPLE3HBIX HCTOQHOCTCﬁ,

1-59
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O0OHapy XMBAIOIIWKA HE3HAHHWE TPOIIECCOB M3y4aeMOM MpPEeIMETHOU
00JIaCTH, OTIMYAIOIIUICA HErNIyOOKUM  PACKPBITUEM  TEMBI,
HE3HAaHHEM OCHOBHBIX BOIIPOCOB TEOpHH, HecHOPMHPOBAHHBIMU
HaBbIKAMU aHalW3a SBJICHUH, NPOIECCOB, HEYMEHHEM JaBaTh

APryMCHTHPOBAHHBIC OTBECTHI, c71a0BIM BJIaJJCHHUEM
MOHOJIOTHYECKOM PpCYbIO, OTCYTCTBUCM JJOTUYHOCTH )51
IIOCJICO0OBATCIIbHOCTH. BI)IBOI[BI ITOBCPXHOCTHBI. Pemnrenne

NPAaKTUYECKUX 3aJaHUN HE BBINOJHEHO, T.€. OOy4Yaloluiics He
CIOCOOEH OTBETUTh Ha BOIPOCHl Jak€ IPHU JONOJHUTEIbHBIX
HABOJSIIIMX BOIIPOCAX MPENOIaBATENsL.

6.4. Jlns pereHusi KOHTPOJIBHBIX 33JaHUI 00ydaromeMycst pa3peniaeTcsi UCMOJIb30BaHNE
KaJIbKYJISITOpA.

7. MeToau4eckue MAaTEPHAJIbI M0 OCBOEHHIO TUCIMIIMHBI (MOTYJIs1)

[ToaroroBka K JEKIUSM.

['maBHOE B TepHOA TOJATOTOBKM K JICKIIMOHHBIM 3aHSATHSM — HAYYHUTHCS METOJaM
CaMOCTOSITENILHOTO YMCTBEHHOTO TPY/a, CO3HATEIHHO Pa3BUBATh CBOM TBOPUECKHUE CIIOCOOHOCTH U
OBII/ICBaTh HABBIKAMU TBOpPYECKOM paboTel. [l 3TOro HE00XOAMMO CTPOro COOII0AaTh
JTUCIUIUIMHY Y4eObl ¥ moBefaeHUs. YeTkoe MiIaHMpOBaHUE CBOETO pabo4yero BPEeMEHHU U OTHAbIXa
SBIISIETCS HEOOXOJMMBIM YCIIOBHEM [UIS YCHEIIHOW CaMOCTOSITEIbHON paboThl. B ocHOBY ero
HY)KHO TIOJIOKUTh pabouue MporpaMMbl H3y4aeMbIX B ceMecTpe aucuuiuinH. Kaxmomy
oOyuJaroleMycst clieyeT COCTaBIATh €KEHEENIbHBINA U CEMECTPOBBIM IUIaHbI pa0dOThI, a TAKXKE TUIaH
Ha Kaxaplil pabounii nenp. C Bedyepa Bcerza HaJoO paclpenessaTh padoTy Ha 3aBTpallHHi JeHb. B
KOHIE KaXXJIOTO JIHA LeJIecO00pa3sHO MOJBOAUTH WUTOr PAalOTHI: TLIATEIBHO MPOBEPUTH, BCE JIU
BBIMIOJTHEHO [0 HAMEUEHHOMY IUIaHy, He ObUIO JIM KaKUX-IMOO OTCTYIUIGHWH, a €cld ObLIU, 1O
Kakol npuyuHe 3T0 npousonuio. HyXHO oOCyLIeCTBIATh CaMOKOHTPOJb, KOTOPBIM SIBISETCS
HEOOXOUMBIM YCIIOBUEM YCIEIIHON yueObl. Eciiu 4T0-TO 0CTanoch HEBBIIOIHEHHBIM, HEOOXOIMMO
U3bICKAaTh BPeMs ISl 3aBEPIICHUS ATOM YacTH padOThI, HE YMEHbIIasi 00beMa HEeACIbHOTO TUIaHa.

CamocrosiTenbHas paboTa Ha JICKIUH.

Cnymanue W 3amuch JIGKIUH — CIOXHBIA BHUJ BY30BCKOH ayJUTOpPHOW pabOTHL
BrauMaTensHOE CiTylaHue W KOHCIIEKTUPOBAHHE JICKIIUN TPEATIoaraeT MHTEHCHBHYIO YMCTBEHHYIO
JesTeNIbHOCTh oOyuatomerocsi. Kpatkue 3anucu nekiuui, uX KOHCIIEKTHPOBaHUE TTOMOTaeT YCBOUTH
yueOHbI MaTepuasl. KOHCTIEKT sIBIISIETCS TTOJIE3HBIM TOT/Ia, KOT/Ia 3aIlFCaHO CaMOe CYIIECTBEHHOE,
OCHOBHOE M CJ€JaHO 3TO caMMM oOyuwaromuMmcs. He Hago cTpeMHUTbes 3amucarh JOCIOBHO BCHO
neknuio. Takoe «KOHCIEKTUPOBAHWE» MPHUHOCUT OOJIbIIe Bpea, YeM IMOJb3bl. 3aMHUCh JIEKIUI
pPEKOMEH/IyeTCs BECTH 10 BO3MOXKHOCTH COOCTBEHHBIMH (opMynHpoBkamu. JKenaTrenabHO 3amuch
OCYILECTBIISITh HA OJHOM CTpaHWIlE, a CIEAYIONIYI0 OCTaBIATH sl MPOpabOTKH y4eOHOTO
MaTepuana CaMOCTOSTENIbHO B JIOMAIIHUX YCIOBUSX. KOHCHEKT JEKIUU Jy4llle MOapa3AemsaTh Ha
MyHKTHI, Tmaparpadsl, coOJt0gasi KpPacHYIO CTPOKY. OTOMYy B OOJBIION CTereHu OyayT
CrocoOCTBOBATh MYHKTHI IJIaHA JIEKIMH, MPeIIoKEHHbIe MpernojaBaTensM. [IpuHIMNuaIbHbIe
MecTa, oTpeaeTeHns, POPMYIIBI U IPYTroe CIEAYeT COMPOBOXKIATh 3aMEUYaHUSIMHU «BAXKHOY», «0CO00
BaXXHO», «XOPOIIIO 3aTIOMHUTEY» U T.I. MOXKHO JieNaTh 3TO U C TIOMOIIBIO Pa3HOIIBETHBIX MapKepOB
win pydek. Jlyudme ecnu oHM OyAZyT COOCTBEHHBIMH, YTOObI HE MPUXOJUIOCH MPOCUTH UX Y
OJTHOKYPCHHUKOB U TE€M CaMbIM HE OTBIEKaTh UX BO BpeMs Jjekiuu. Llenecoobpa3Ho pa3paborarhb
COOCTBEHHYIO «MapKorpaduio» (3Ha4KH, CHMBOJIBI), COKpamieHus ciioB. He nummmm Oyner u
u3yuyeHue OCHOB crTeHorpaduu. Paboras HaJg KOHCHEKTOM JIEKIMH, Bcerza HEOoOXOIMMO
UCTIONIF30BaTh HE TOJIBKO YUYEOHHK, HO M Ty JIUTEPATYypPy, KOTOPYIO JOTOIHUTEIFHO PEKOMEH 0BT
nextop. IMeHHO Takasi cephe3Has, KpOMOTIHBas padoTa ¢ JEKIMOHHBIM MaTepUaIOM IO3BOJHT
rTyOOKO OBJIAJIETh 3HAHUSIMU.
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[ToaroToBKa K MPaKTUYECKUM 3aHSATHSIM.

[ToAroToBKY K Ka’kAOMY MPAKTHYECKOMY 3aHATHIO KaXKIbIi 00YYaIOIMIACS JODKEH HadaTh
C O3HAaKOMJICHHS C IUIAHOM NPAaKTUYECKOTO 3aHATHUSA, KOTOPBIM OTpPaKaeT CoAepKaHHE
npeaIoKeHHOH TeMbl. TiaTensHOe MPOAYMBIBaHNE M U3YYEHHE BOIIPOCOB IUIAHA OCHOBHIBAETCS HA
npopaboTKe TEKYIIEro Marepuana JICKIUH, a 3aTeM HU3Y4YEHHUs 00s3aTeIbHON W JIOTOJHUTEIBHON
JUTEPATypbl, PEKOMEHJIOBaHHYIO K JaHHOW TeMe. Ha oCHOBe MHIMBUIyalbHBIX NPEANOYTCHUH
oOyuyaromeMycss HEOOXOJMMO CaMOCTOSATENBHO BBIOpaTh TeMy JOKJIaJa 1o mpobieme
NPAaKTHYECKOTO 3aHATHS M TI0 BO3MOXKHOCTH MOJATOTOBHTH IO HEMy TNpe3eHTanuioo. Ecmm
OpOTPaMMOM  IUCHUIUIMHBI TPEIYCMOTPEHO BBINOJHEHHE TPAKTHUYECKOTO 3aJaHus, TO €ro
HEOOXOAMMO BBHIITOJHHUTH C YYETOM MPEAJIOKEHHONH MHCTpYKuuH (yctHO win 10 mucemenHo). Bee
HOBBIC IMOHATHUS 1O HM3Y4aeMOW TeMe HEeoOXOIMMO BBIYYHUTh HAW3YCTh U BHECTH B TJIOCCApUH,
KOTOPBIH IIeJIecO00pa3HO BECTH C CaMOTo0 Hayajga H3ydeHHs Kypca. Pe3ynbrar Takoil paboThl
JIOJDKEH TPOSIBUTBCS B CHOCOOHOCTH OOYyYaroIierocsi CBOOOJHO OTBETHTh Ha TEOPETUYECKHE
BOIIPOCHI TMPAKTHYECKOTO 3aHATHS, €r0 BBHICTYIVICHUH M YYaCTUH B KOJUICKTHBHOM OOCYXICHHU
BOIIPOCOB M3Y4Ya€MOUW TEMbl, MPABUILHOM BBINIOJIHEHUH NMPAKTHUYECKUX 3aJaHU W KOHTPOJBHBIX
pabor.

Cr1pyKTypa NpakTUYECKOro 3aHATHS:

B 3aBucumoctu 0T copepkaHMsI M KOJMYECTBA OTBEIEHHOTO BPEMEHU Ha HU3y4€HUE
KQKIOU TEMBI MOKET IIPAKTUUYECKOE 3aHATUE COCTOATH U3 YETHIPEX-TISATH YaCTEH:

1. O6cyxneHrne TEOPETUUECKUX BOIIPOCOB, ONPEAEICHHBIX POrpaMMON JUCIUILIIUHBL.

2. Jloknan v/ WM BBICTYIICHHE C MIPE3EHTALUAMMU I10 MPOOJIeMe MPAKTUUECKOTO 3aHATHSL.

3. OOcy>x1eHHEe BBICTYIUICHUH MO TeME — JUCKYCCHSI.

4. BpblnogHEHHE MPAKTUYECKOTO 3aJaHUs C MOCIEIYIOIUM pPa300poM MOJIyYEHHBIX
pe3yJabTaTOB WM OOCY)XICHHE MNPAKTUUECKOro 3aJaHus, BBINOJIHEHHOIO JIOMa, €CJIU 3TO
IIPEAYCMOTPEHO MTPOTPaMMON.

5. IlonBenenrie UTOrOB 3aHITHUA.

[lepBas wacte — OOCYXJCHHE TEOPETHYECKUX BOMPOCOB - TIPOBOJUTCA B BHUIE
bpoHTanbHON Oecelbl cO BCEHl IpyNIoi M BKIHOYAaeT BbHIOOPOUYHYIO MPOBEPKY IpPErojiaBaTesieM
TEOPEeTUYECKUX 3HaHUU oOydaromuxcs. [IpumepHas npoaoKUTENbHOCTh — A0 15 MunyT. Bropas

9aCTb — BbICTYIIJICHUC 06yqafonmxc;1 C JOKJIalJaMH, KOTOPbIC HOOJDKHBI COIPOBOKIAATHCA
npe3cHTauusaAM C LOCJIbI0 YCHIICHUA HArJIAAHOCTU BOCIPUATHA, MO0 OJHOMY M3 BOIPOCOB
MPAKTUYCCKOI'0  3aHATHUA. OOs3aTebHBIA  DJIEMEHT JOKJIala — HOpCACTABICHUC U aHAJIN3

CTATUCTUYECKUX JaHHBIX, OOOCHOBAaHUE COIMAIBHBIX TOCIEACTBUNA JFOOOTO 3KOHOMHYECKOTO
daxra, sBneHus win nporecca. [IpumepHas nponomkutenbHocTh — 20-25 MunyT. [locne noknanoB
cienyeT ux oOCyXIaeHue — JUCKyccusa. B xome 3Toro srama mpakTUUeCcKOro 3aHSTHS MOTYT OBITh
3a/laHbl YTOYHSIOIIUE BOIMPOCH K AOoKIamguukam. [IpumepHass mpomoimkuTenbHocTh — a0 15-20
MUHYT. Ecnu mporpaMMoi NpenryCMOTPEHO BBIMOJHEHUE MPAKTHYECKOTO 3aJaHusi B paMKax
KOHKPETHOW TEMBI, TO MPENoAaBaTEIsIMU ONPEACIIETCS €ro COJEepKaHUE U JAeTCsl BpeMs Ha €ro
BBITNIOJIHEHHE, a 3aTeM UJEeT 00CyKJIeHUE pe3ybTaToB. Eciu npakTuiyeckoe 3aaHue JT0JKHO ObLIO
OBITH BBITIOJITHEHO JI0Ma, TO HA MPAKTHYECKOM 3aHATHUHU MPENOoJaBaTeNlb MPOBEPSET €ro BBHITOIHEHUE
(yctHO win muchbMeHHO). [IpumepHas mpogokutenbHOCTh — 15-20 munyT. [loaBenenneM UTOroB
3aKaH4YMBAETCA MpakTHueckoe 3aHaThe. OOydaromuMCs TOJDKHBI OBITh OOBSBIEHBI OLIGHKH 32
paboTy M TaHBI UX YeTKHe 000oCcHOBaHUS. [IprMepHast mpoaOIKUTENHHOCTh — 5 MUHYT.

Pabora ¢ nuTepaTypHbIMH HCTOUHUKAMH.

B npomecce mOAroTOBKM K TMPAKTHUYECKUM 3aHATUSAM, OOYyYaromIMMCS HE0O0XOAUMO
o0patuTh 0co00€ BHUMAaHME Ha CAMOCTOSITEIbHOE H3yY€HHE PEKOMEHJO0BAaHHOM YyuyeOHo-
METOAMYECKOH (a Takke HaydyHOH M MOmMyJsipHOil) nureparypbl. CamocTosiTenbHas paboTa ¢
y4eOHUKaMH, Y4YeOHBIMH TIOCOOMSMH, HAYYHOM, CHPABOYHOW U TIOMYJISSPHOW JUTEpaTypoOu,
MaTepuaJaMy IEPUOJMYECKUX H3JaHMW U VHTepHeTa, CTaTUCTUYECKUMM JAHHBIMH SIBJIAECTCA
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Haubosee >QPEeKTUBHBIM METOJOM IOJyUYEHUs! 3HAHHM, MO3BOJSET 3HAYUTENILHO aKTUBU3UPOBATh
npolecc OBIaZeHUs HH(pOpMaIHen, crnocoOCTByeT Oosee IIyOOKOMY YCBOSHHIO H3y4aeMOIo
MaTepuana, (Gopmupyer y oOydaloIIMXCsi CBOE OTHOILIEHHE K KOHKpeTHOW mpobieme. bonee
riyOOKOMY PAaCKpBITHIO BOIPOCOB CIIOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTENILHOW JIUTEPaTypoil,
PEKOMEH/IOBAaHHOM  MpernojiaBaTeleM, UTO IMO3BOJIAET OOy4arolmMMCs  MpPOSBUTH  CBOIO
WHJUBUIyaIbHOCTh B paMKaX BBICTYIUICHUS Ha 3aHSTHUSX, BBISIBUTH IIUPOKHUM CHEKTP MHEHHH MO
u3y4yaeMoil mpoobieme.

8. YueOHas tuTepaTypa u pecypcbl HHPOPMAIHOHHO-TETIeKOMMYHUKANIMOHHOM
cetu UnTepHET

8.1. OcHOBHas nuTEparypa

1. Epémuna, A. I1. Ynpasienue u3MeHEHUsIMH B 00pa3oBaHuu : yuebHoe mocodue / A.
I1. Epémuna, U. B. JIyroas. — OpenOypr : OI'TLY, 2025. — 105 ¢. — Tekcr : 31eKTpOHHBIH //
Jlanb : anexTpoHHO-OMbOIHOoTeyHas cuctema. — URL: https://e.lanbook.com/book/509186

2. YrpaBieHue U3MEHEHUSIMH (B KOMMEPYECKO u myOnuyHOi cdepax) : yueOHuk / X.
A. Koncrautuauau, M. B. Ilanymenko, 3. B. CoboneB [u ap.] ; mox pemakuumendn X. A.
Koncrantuaumu. — Mocksa : Llenrpkaranor, 2021. — 304 ¢. — ISBN 978-5-903268-46-7. —
Tekcr: osnekrponusiii / Jlanb : 2nekTpoHHO-OmMOmmorewnas cucrema. —  URL:
https://e.lanbook.com/book/223727

3. AcradweBa, O. B. Teopusi opranu3anuu ¥ yrpasieHUEe M3MEHEHHSIMHU. B cxemax u
tabymmax : ydeOHoe mocobue / O. B. Acradwea, T. B. Anekcammua, O. A. bopoauna. —
Mockga : [Ipomereit, 2026. — 538 c¢. — ISBN 978-5-00172-870-2. — Tekcr : anekTpoHHbI#t //
Jlanb : anexTpoHHO-OMOIHoTeuHas cuctema. — URL: https://e.lanbook.com/book/515811

8.2. JlononHuTtenpHasa auTeparypa

1. YopapneHue n3MeHEHUSIMU B SKOHOMHUYECKUX CHUCTEMax : MOHorpadus / moz oouieit
penakmueit T. A. IN'onounoi. — Mocksa : Jlemo PAHXul'C, 2020. — 224 c. — ISBN 978-5-
93179-661-1. — TekcT : a1eKkTpoHHBIH // JlaHb : 31eKTpoHHO-OMOIMOoTeuHast cucrema. — URL:
https://e.lanbook.com/book/469559.

2. Tonmaues, A. B. Ynpasnenue opraHu3allMOHHBIMH M3MEHEHUSIMH : y4eOHUK / A. B.
Tonmaues, U. U. Caenko, C. A. lpskoB. — Kpacnomap : KyoI'AY, 2019. — 136 c¢. — ISBN
978-5-00097-917-4. — TekcT : 251eKTpOHHBIN // JlaHb : 3IeKTpOHHO-OMOINOTEYHAs cUCTeMa. —
URL.: https://e.lanbook.com/book/492614.

3. YpasneHue u3MeHeHUsIMH : yuebHoe nocobue / B. B. [lopoduenko, P. B. O6ozemn, O.
A. Ynaneix [u gp.]. — Honenk : JOHAYUI'C, 2018. — 379 ¢. — TekcT : anekTponHbIii // JIanb
: BIIEKTPOHHO-0nbmoTeynas cucrema. — URL: https://e.lanbook.com/book/225791.

4. Kosnos, B. C. Pa3paboTka HOBBIX M aJanTaiys CYHIECTBYIOUIUX HHCTPYMEHTOB IO
(GOpMHPOBAHHUIO MPOLIECCOB YMPABJICHUS B OpraHuzanusx cgepsl yciyr : MoHorpadus / B. C.
Koznos. — J[onenk : JOHAYUI'C, 2020. — 260 c. — Tekcr : snexkTpoHHbIA // JlaHb :
3NeKTpoHHO-OnbOMoTeunas cucrema. — URL: https://e.lanbook.com/book/225809.

5. baroBa, M. M. IludpoBas mapanurma pa3BUTHS CHUCTEMBI «0Opa3OBaHUE - HayKa -
OpOM3BOJCTBO» : MoHorpaguss / M. M. baroBa. — MockBa : IlepBoe skoHOMHUECKOE
u3natenberBo, 2021, — 218 ¢. — ISBN 978-5-91292-375-3. — Tekcr : anekTpoHHbIH // JlaHb :
aNeKTpOHHO-OnbIHoTeynas cucrema. — URL: https://e.lanbook.com/book/276776

8.3. HopmaTuBHbBIE TIPaBOBbBIE IOKYMEHTBI M MHAs MPaBOBasi MHPOPMALIUS

1. Tpynmomoit komexc Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-®3 (pen. ot
29.12.2025, ¢ u3Mm. ot 06.02.2026) // CobOpanue 3akoHonatenbcrBa PO, — 2002, — Ne 1 (u. 1). —
Cr. 3. - Cr. 74.
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2. TlocranoBnenne Koncturynmonnoro Cyma P® ot 20.01.2022 Ne 3-IT «Ilo memy o
IIPOBEPKE KOHCTUTYLIMOHHOCTU cTaTbu 74 W myHKTa 7 yacTu nepBoi crateu 77 TpymoBoro
kojzekca Poccuiickoit deneparun» // Cobpanue 3akoHomatenbctBa PD. — 2022, — Ne 5. — Cr.
823.

3. TOCT P NCO/M3BK 20000-1-2021. NudopmarmonHas TeXHOJIOTHA. MeHEIHKMEHT
ycnyr. Yacte 1. TpeGoBanus k cucreme MeHexMenTa ycuyr (yTB. [Ipukazom Poccranmapra ot
30.11.2021 Ne 1711-ct). — M.: Crangaptuadopm, 2021. — 42 c.

8.4. UnTepHeT-pecypchbl

OnexkTpoHHO-0nOIMoTeyHast cuctema «JIAHb»  https://e.lanbook.com

DOnekTpoHHO-Onbroreunas cucreMa « 3 HAHUYM»  https://znanium.ru

DnexTpoHHO-6uGIHoTeunas cuctema «FOPAWITY https:/sochum.ru

CrpaBouno-mpaBoBas cucrema «["APAHT» http://www.garant.ru

Koncynprantllntoc: cmpaBouHass mpaBoBas cucrtema http://www.consultant.ru/ -
OecIuTaTHBIN JOCTYI K OCHOBHBIM aKTaM

0. MartepuanbHo-TexHUYeCcKass 0a3a, MHGOPMAIMOHHBIE TEXHOJOTHH, IPOrpaMMHOE
obecrieueHre 1 MHPOPMAITMOHHBIE CTIPABOYHBIE CUCTEMBbI

Jlig nmpoBefieHHs] y4eOHBIX 3aHATHH, IPEeyCMOTPEHHBIX 00pa30BaTeIbHON IPOrpaMMOi,
3aKperieHbl ay AUTOPUU COTIACHO PACIIMCAHUIO YUEOHbBIX 3aHATHIM:

pabodee MeCTO IpernojaBarelisi, MOCAJ0YHBIE MECTa I0 KOJIUYECTBY OOYyYarolIuXcCs,
JIOCKa MEJIOBasi, IePCOHAIBbHBIA KOMIIBIOTED C JUIIEH3UPOBAHHBIM IIPOrPaMMHBIM 00ecrieueHuEeM
o0111ero Ha3HauYeHUs!, MyJIbTUMEUMHBIN IPOEKTOP, IKPaH, HHTEPAKTUBHAS ITAHENb.

[lepeuenp mporpaMMHOro 00ecTeyeHUs:

JIMLeH3MOHHOE W CBOOOJHO PpacHpOCTpaHIEMOE HpOorpaMMHOE oOOecreueHHe, B TOM
YHCJIE OTEYECTBEHHOIO ITPOU3BOICTBA!

- MTC-link

Hepequb HpO(l)eCCI/IOHaJ'ILHLIX 0a3 JdaHHBIX U I/IHq)OpMaI_II/IOHHBIX CIIPpAaBOYHBIX CUCTEM:

baza gannbix Accomuainuu Mmenemxkepos Poccun www.amr.ru
[MToptan npodeccroHaIbHOTO COO0IIECTBa MEHEIKEPOB WWW.e-Xecutive.ru
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