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PA3JEJI 1.

IHACITIOPT ®OHAA OHNEHOYHbBIX CPEACTB
10 TUCHHUILINHE (MOAYJII0) «YNpaBJIeHHE MEePCOHATIOM OPraHU3alum»

1.1. OcHoOBHBIE CBEEHUSA O AMCHHUIIMHE (MOIYJI€e)

Tabmuna 1

XapakTepucTUKa TUCIUTIINHBI (MOTYJIS)
(cBegeHus cooTBeTCTBYIOT pazneny PII)

OO0pa3oBaresibHas MporpaMmMa

OakanaBpuara

Hanpasnenne moaroroBku

38.03.02 MeunemxkMeHT

[Tpodunn

«Jlorucrtuka u YIIPaBJICHUC LCIIAAMHU ITOCTABOK,

KonnuecTBo pa3aenoB AUCHUIIIMHBI 3
. b1.B.06
Yacts o0Opa3zoBaTenbHOU
Yactb, popmupyemasi yaacTHUKAMHU
IPOrpaMMBbl

o0pa30BaTEIbHBIX OTHOIICHUI

@OpMBI TEKYILIETO KOHTPOJIA

- Texynuii KOHTPOJIb (YCTHBIN OIpocC,
TECTOBOE 3aJIaHKE, CUTYaIlMOHHOE 3aJ]aHue,
pacyeTHOe 3aJlaHKe, J1eJI0Basi Urpa,
KOJUIOKBUYM, JOKJaJ (COOOIIEeHHE), Kerc-
3a/1a4a, KOHTPOJIb 3HAHUH 10 pa3zieny).

- [IpomexxyrouHas aTTecrarus (3ader)

llokazamenu Ounas dhopma 00yueHust
KonuyecTBO  3a4eTHBIX  €AMHUIL 3
(KpenuToB)
Cemectp 6
Obwan mpyooemkocms (axKaoem. 108
uacoe)
Ayoumopnasn KOHMAaKmuasn 54
paboma:
JIeK1IMOHHBIE 3aHATUSI 16
CemuHapcKue 3aHATHS 32
CamocrosiTesqibHas padoTa 54
Karmk 4
Dopma NPOMENHCYMOUHOU saueT

ammecmauyuu
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1.2. IlepeyeHb KOMIIETEHUMH € yKa3aHHeM 3TanoB (hOpMHUPOBaHHUS B
npouecce 0OCBOCHUsI 00pa30BaTeIbHOM NPOrpaMMbl.

HGpC‘-ICHB KOMHGTGHHI/Iﬁ H UX 3JICMCHTOB

TabOmuma 2

Komrmerenms

WNunukarop
KOMIIETEHIIUH U €r0
(hopMyIMpOBKa

*)JIEMEHTHI
WHIMKATOPa
KOMIIETEHIIUHA

Nunexc
DJIEMEHTA

YK OC-3:
Crocoben
OCYILECTBIIATh
comanbLHOe
B3alMOJIEICTBU
eu
peanu30oBbIBATH
CBOIO pOJIb B
KOMaH/e

VK -3.2: IIpumenser Ha
MPAKTUKE 3HAHUS U

OCYIIECTBIICHUS
COIIMATIBHOTO
B3aHUMOJICHCTBHS,
KOMaHIHOM paboThl U
s dexTuBHOM
YIIPaBJIEHYECKON
JeSTETHHOCTHU B chepe
YIpaBICHUS

HABBIKA HEOOXOAUMBIE IS

YCJIOBCUYCCKHUMU peCypCaMu

3namo:

1 Teopetnueckue
OCHOBBI COLIMATIBHOTO
B3aHMMOCH CTBHS,
KOMaH/IHOM paboThl U
3¢ dEeKTUBHOMA
YIPAaBJIEHY €CKOU
NeSITEIbHOCTU B cepe
yIIPaBIICHUS

YeJI0BeY ECKUMHU
pecypcamu

YK-3.23-1

2 TEOpETHYECKIE
OCHOBBI, CIIOCOODI,
IPUEMBIL, TOIXO/IbI K
OCYIIIECTBJICHUIO
COL[MAJIBHOT O
B3aMOCH CTBUS,
KOMaH/IHOM paboThl U
3¢ dexTUBHOMN
yIpaBJIE€HY €CKOM
JesITENLHOCTU B cepe
yIpaBJeHUs

YeN0BeY €CKUMU
pecypcaMu

YK -3.23-2

3 MeTouKy
OCYIIIECTBIICHUS
COLIMAJIbHOT O
B3aHMMOJCH CTBHS,
KOMaHJIHOM paboThl U
3¢ deKTUBHOM
yYIpaBJIE€HY €CKOI
JeSITENIbHOCTU B cepe
yIpaBJeHUs

YeJI0BeY ECKUMHU
pecypcamu

YK -3.23-3

Ymems:

1  npumeHsTh

3aJlaHui
TEOPETUUECKUX
COIIMAJILHOT O
B3aHMMOCH CTBUS,

KOMaHJIHOM paboTbl U

3¢ dEeKTUBHOM

pu
pEeLIEHNH MTPAKTUYECKUX
3HAHUS

OCHOB

YK-3.2 V-1




Komnereunmus

Nunukarop
KOMIIETCHIIUH U €T0
(hopMyIMpoBKa

*)JIEMEHTHI
WHJIUKATOpa
KOMIIETEHIINHU

HNunexc
DIIEMEHTA

yIpaBJIE€HY €CKOI
NeSITENIbHOCTH B cdepe
yIIpaBJICHUS
YeJI0BEYECKUMHU
pecypcaMu

2 PUMEHSTh Ha
NPaKTHKE
TEOPETUYECKUE OCHOBBI,
CrocoObl, MIPUEMBI,
TIOAX OJTBI K
OCYILECTBIICHUIO
COLIMAJIHOT'O
B3aMMO/ICH CTBUS,
KOMaHIHOH paboThl U
3¢ ek TUBHOMN
yIIpaBJIeHY €CKON
JIeATeIbHOCTH B
cepe yIpaBJICHUS
4EeJI0BEYECKUMU
pecypcamu

YK -3.2 V-2

3 IPUMEHSATh B
npodeccruoHanbHoM
JeSATebHOCTH
METOIIUKY
OCYIIECTBIICHHS
COIMAJIEHOT'O
B3aMOJICH CTBUS,
KOMaHIHOH paboThl |
3¢ dEeKTUBHOM
YIPaBJIEHY €CKOU
JeaTebHOCTH B cdepe
yIIPaBIICHUS
94eJI0BEYECKUMHU
pecypcamu

YK -3.2V-3

Bnaaoemu:

1 HaBBIKAMH
MPUMECHEHUS TIPH
PEIICHUH MPAKTHYCCKUX
3aIaHUH 3HAHUU
TEOPETUYECKUX OCHOB
COIIMAILHOI'O
B3aMMOJICH CTBUS,
KOMaHHOW pabOTHI U
3¢ HeKTUBHOM
YIPaBJIEHY €CKOMI
JIEeATeIIbHOCTH B
cdepe yrnpaBieHUS
YeJI0BCYCCKUMU
pecypcaMu

YK -3.2B-1




Komnereunmus

Nunukarop
KOMIIETCHIIUH U €T0
(hopMyIMpoBKa

*)JIEMEHTHI
WHJIUKATOpa
KOMIIETEHIINHU

HNunexc
DIIEMEHTA

2 HaBBIKAMU
IpPUMEHEHUS Ha
IPaKTHKE
TEOPETUYECKUX OCHOB,
Crnoco0oB, MPHUEMOB,
MOJXO/0B K
OCYIIIECTBJICHUIO
COL[MAJIbHOT O
B3aHMMOCH CTBHS,
KOMAaH/IHOM paboThl U
3¢ deKTUBHOM
YIPAaBJIEHY €CKOU
NeSITEIbHOCTU B cepe
yIpaBJIeHUs

YeJI0BeY ECKUMHU
pecypcamu

YK -3.2B-2

3 HaBBIKAMH
pUMEHEHUS B
npodeccruoHanbH oM
JeSITeIbHOCTU
METOANKHU
OCYIIECTBIICHHS
COIUAJIBHOT O
B3aMMOCH CTBUS,
KOMaH/IHOW paboThI U
3¢ HeKTUBHOM
YIPaBJIEHY €CKOMI
JIeATebHOCTH B cepe

YK -3.2 B-3

Tabmuua 3

Otansl (OpMUPOBAHMS KOMIIETEHIIUH B IPOLIECCE OCBOECHUSI OCHOBHOM

00pa3oBaTeabHON TPOTPaAMMBI

Ne | Koutponupyemsie pazaenst (Tembl) | Homep Kon HaumenoBanue
n/n JTUCIUIUTAHBI (MOYJIST) cemecTpa MHIMKATOpa OLIEHOYHOTO
KOMIIETeHIIUU CpencTBa
(nM ee 4acTH)
Paznen 1. Cucrema ynpasJieHUs IEPCOHAJIOM OPraHHU3alUHA
1 | Tema 1.1. YrpasieHue 6 YK -3.2 KomtokBuym,
nepconanom (YII) B cucreme JOKJIa]
MeHeKMeHTa opraHuzauuid. YII (coobuieHue)
KaK COllMaJIbHasl CUCTEMA.
2 | Tema 1.2. dopmupoBaHue 6 YK -3.2 YcTHBI onpoc,
KOJIJIEKTUBA OpraHu3alkH. JIOKJIa]
CIJI04€HHOCTh U COLIMAIbHOE (coobuieHue)

Pa3sBUTUEC KOJJICKTHBA.




3 | Tema 1.3. KagpoBas monuTtuka u 6 YK -3.2 YcTHBII onpoc,
crparerusst ~ YII  opraHu3anumu. JIOKJIa]T
Kanposoe IUIaHUPOBaHUE B (coobuienue),
OpraHHU3aLMsX. Keiic-3a/1aua,

KOHTPOJIb 3HAHUH 1O
pasneiny (TecToBbIe

3a/1aHMS)
Pasznes 2. Opranu3anus 1eATeJbHOCTH KAAPOBBIX cayx0. Hadop u MoTHBaIUs epcoHAaIa.
4 | Tema 2.1. Opranuszanus 6 YK -3.2 YcTHBIN onpoc,
JEeATeNbHOCTH U (DYHKIHH CITyKO JIOKJIaj
nepconana. OpraHusanus Habopa (coobmieHue),
1 0TOOpa MepcoHania. nenoBast (poJieBast)
urpa
5 | Tema 2.2. MotuBamus B cucreMme 6 YK -3.2 VYcTHBI onpoc,
VII. JIOKJIaJl
(coobureHwme),

KOHTPOJIb 3HAaHUH 110
paszzeiny (TecToBble

3a/IaHM)
Pa3znea 3. Ouenka, pa3BuTHe, BICB00OKIeHHe nepcoHana. IppexrtuBuocts YII.
6 Tema 3.1. Ouenka u arrecramus 6 VYK -3.2 YcTHBII onpoc,
nepcoHania. JTOKJIa/T
(coobienue)
7 | Tema 3.2. YnpaBieHue pa3BUTHEM 6 YK -3.2 YcTHBI onpoc,
u JIBUKCHHEM nepcoHasa TOKJIa]T
OpraHu3aIyiy. (coobuienue),
Keiic-3agada
8 | Tema 3.3. YmpaBieHue mpoieccom 6 YK -3.2 VYcTHBI onpoc,
BBICBOO OXKICHH S nepcoHania. JIOKJIa/T
OddextuBHOCTH VII. (coobmienwue),
KOHTPOJIbHOE

3aJlaHuE 110 TeMe,
KOHTPOJIb 3HaHUH TIO
paszzeiny (TecToBbIe
3a1aHU)

_ PA3JIEJI 2.
TEKYIIUU KOHTPOJIb 11O JUCHUIIJIMHE (MOAYJIIO)
«YnpaBjieHHE MEPCOHATIOM OPPraHU3aIUN»

Texkymui KOHTpPOJIb 3HAHMM HCHOJB3YEeTCS JUIA  OIEPaTUBHOIO M
pPEryJIsIpHOIO  YIpaBJIEHUS  y4eOHOM  JAEATENbHOCTBIO (B TOM  4HCIIE
CaMOCTOSITEIbHOM PaboTOI) 00yJaromuxcs.

B ycnoBusix OauIbHO-PEHTHMHIOBOM CHUCTEMBI KOHTPOJISI pPE3YJIbTaThl
TEKYILErO OLICHUBAHMUS OOYYalOUIerocsi HCHOJb3YIOTCS Kak IoKa3aTelb €ro
TEKYIIEr0 pEeUTHHTra. TEeKyIHil KOHTPOJb YCIEBAEMOCTH OCYILIECTBIAECTCS B
TEYCHUE CEMEeCTpa, B XOJI¢ MOBCEIHEBHONW Y4eOHON pabOThI MO WHIWBHAYAILHON
MHULMATUBE mpenojasarens. JlaHHbBII BUJA  KOHTPOJISL CTUMYJHAPYET Yy
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06yqa}omer0c51 CTPCMIJICHHUC K CHUCTEMaTUYECKON CaMOCTOSATCIbHOU pa60Te 10

M3YYCHUIO JUCHUILUIUHBI (MOTYJIs).

Pacnpenenenue 6amioB mo BuAaM y4yeOHOW JEATENBHOCTH U (popmam

O6y‘{€HI/IH MpcaAcCTaBJIICHO B HpHBGI[GHHOﬁ HHMKC Ta6JII/IIIC.

Tabmuma 2.1

Pacnpenenenue 0anioB 1o BujgaM yueOHOU JIESITEIIbHOCTH

(OamIbHO-PEUTUHTOBAsI CUCTEMA)

CymmMa GasuioB Paznen 1 Paznen 2 Paznen 3
10 paszzeny
Tembl T. T. T. T. T. T. T. T.
1.1 12| 13 2.1 2.2 31 32 3.3
Buow pabom: ) i i i i i ) i
Jlekun
CemuHapckue
3ausTUs  (YCTHBIN
OTBET, pEIICHHE
CHTYaIUH, ™ . ™
peuieHue Kelic- = o o
= = =
3aja4M, pelieHne = = =
= =t 2/2, =
S, ya | as | as | E | aa |as| 5 aa|aa| ¥¥ | =
JIOIIOJIHEHUE, 9 S 212 S
y4acTtue B ,';[ ,;( g o
3 3 S =]
MOJITOTOBKE = = = .
BOIIPOCOB S S S >
5 o & - =
> > > 4 S
KOJIJIOKBUYMa, < < < . =
= = = =
yuacTHe B g g g 3 5
= 8 S 8 g 2
JIETIOBOI MTpe) 8, 8, 8, 3 =
B = B = <
VHauBUaYyanbHOE B = = 8 p
* < < < I o
3aaHue = E, 5 3 =
- | 4 0 é
CamMocrosiTensHas 5 3 5 3 =
2, a, a, = g
pabora (moxmam, | 1/1 | 1/1 | 1/1 = 11 | 11 = 1| 11 11 = g =
<
COO0OIIICHNE) <2 < 2 o )
CymmMa GasuioB 33 23 33 11 100

*

- MHAUBUAYAJIBHOC 3aAaHUC IPCAIIOIaract HaIllMCaHUucC H&y‘-IHOfI CTaTbu

(Te3ucoB) mo mpoOjemMaM YIpaBJICHUS MEPCOHAIOM Ha MaJOM MPEANPHITHH U
COBIIQ/Ia€T C HAYYHON COCTaBIIAIOLICH

2.1. PexoMeHaalluM M0 OLEHNBAHUIO YCTHHIX OTBETOB 00y4al0IIMXCsl

C menpr0 KOHTPOJISI YCBOCHHSI NPOMIAEHHOTO Marepuaia W ONpPEIeNICHUS
YPOBHS MOATOTOBICHHOCTH OOYYarOIIMXCS K M3YYEHHIO HOBOW TEMBbl B Haudaje
KQKJIOTO0 CEMUHAPCKOTO/MPAaKTHYECKOr0 3aHATHUS NPErnoAaBaTeiIeM IMPOBOAUTCS
WHIUBUYaIbHBIN WM (PPOHTANBHBIA YCTHBIN OMPOC MO BBHINOJIHEHHBIM 33JJaHUAM

IPEABIAYILIEN TEMBL.

Kpurepun oneHkmu.
Ouyenka «omauuHno» CTaBUTCS, €CIU 00y4JaroLUICs:
1) noMHO M apryMEHTUPOBAHO OTBEYAET IO COAECPKAHUIO BOIIPOCA;




2) oOHapyXHBaeT IMOHMMaHUE MaTepuaa,
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MOKET OOOCHOBaTh CBOU

CYXKIACHWA, IPUMCHUTDb 3HAHWA Ha ITPAKTUKEC, IIPUBCCTU HGO6XOI[I/IMBIe IIPUMCPBI;
3) H3J1aracT Marcpuaa II0CJIICHAOBATCIIbBHO M IIPABHUJIBHO, C CO6JHOI[CHH€M
HCTOpH‘-IGCKOﬁ 151 XpOHOHOFH‘lGCKOﬁ IIOCJICOOBATCIBbHOCTH,

0uem<a xopouwio» —

CTaBUTCH,

eciu  O0y4aromuiics J1laeT OTBET,

y,Z[OBJIeTBOpHIOHII/Iﬁ TEM KC Tpe60BaHI/I$IM, qTO N AJI1 OLOCHKH <«OTJIIMYHO», HO
AO0ITYCKAcT OJAHAa-ABC OH_II/I6KI/I, KOTOPBIC CaM K€ UCITPABJIACT.

Ouenka

«Y00671€MEOPUMENbHO»  —

CTaBUTCS, €CIU OOydaromuiics

OoOHapyXMBaeT 3HAHUE U TOHHUMAaHHE OCHOBHBIX MOJIOKEHUHM TaHHOTO 3aJJaHu I, HO:

1) u3naraer Matepuan HEMOJHO U JOMYCKaeT HETOYHOCTU B OMpPEIeNICHUU
NOHATUN WK (POPMYIMPOBKE MPABUT,;

2) He yMmeeT JO0CTaTOYHO TIyOOKO M JOKa3aTelbHO OOOCHOBAaTh CBOU
CYKJIEHUS U IIPUBECTH CBOH MPUMEPHI;

3) uznaraeT Matrepua Hermocjae10BaTeIbHO U JIOMMYCKaeT OLINOKH.

BOIIPOCHI JJIAA CAMOITIOATI'OTOBKH OBYYAIOILIUXCA

Koumponupyemoie pazoenvt (memut)
oucyunaunvl (Mooyns)

Bonpocwul ona noocomoeku Kk unoueudyaivnomy /
¢ppoumanvromy ycmuomy / RUCbMeHHOMY ORPOCY
no memam oucyunaunol (Mooyns)

Pa3nea 1. Cucrema ynpajeHusi IePCOHAJIOM OPraHU3alMU

Tema 1.1. VYmpaBneHue mnepcoHagioM

(YII) B cucreme MeEHEIKMEHTA
oprann3auuii. YII  kak couumanbHas
cucrema.

Cemunapckoe 3ansatue Nel:

1. CyTp, 3aaud, OCHOBHbIE (DYHKUUU YIpaBICHUS
MIEPCOHAJIOM.

2. [IpuHIUIIBI U METO/BI YIIPaBIEHUS IIEPCOHAIIOM.

3. Cucrema ynpaBieHUsl IE€PCOHATIOM.

4. BO3HUMKHOBEHHME U  pa3BUTUE  YIIPABIIECHUS
4eJI0BEUYECKUMHU pecypcaMu. TeopHsl 4ernoBEUecKOro
Karurana.

Cemunapckoe 3ansitue Ne2:

1. CocTaB ¥ CTpyKTypa MepcoHaia opraHu3aim.

2. PermameHTtauus npoQeccHOHaNbHbIX (QyHKIUN
paboTHHKA.

3. YcnoBus Ttpyna u (pakTopel ux (GOpMHUPOBAHHUSL.
OxpaHa 1 6€30MacHOCTb TpyJa.

4. DTHKaA OEeN0BBIX OTHOIICHUH.

Tema 1.2. ®opmupoBaHUEe KOJJICKTUBA
OpraHu3aIHH. CrnnoyeHHOCTh u
ColMaJIbHOE

pa3BUTHE KOJIJIEKTHBA.

Cemunapckoe 3ansTue Ne3:

1. KotekTiB KakK COMaIbHASI TPYIIIA; STAIlbI
CO3/IaHUs M Pa3BUTHUS TPYIOBOT'O KOJUIEKTHBA
opranuzanuu. CTpyKTypa TpyI0BOTO KOJIJIEKTHBA.

2. Mexanusm CO3/1aHus u 0COOEHHOCTH
(dbopManbHBIX U HeOopMaIbHBIX TPYIIIL.

3. D¢ dexkTuBHOCTH PabOTHI TPYAOBOTO KOJICKTHBA.
4. KopriopaTuBHas KyJIbTypa B CUCTEME YIIPABJIEHUA
nepconanom. [TokazaTenn CHIIbI KOPITOpAaTUBHOM
KYJIBTYPbI IPEATPUSTHUSL.

CemuHapckoe 3ansTue Ne4:

1. CymHoCTh ¥ CTaguu CHJIOYEHHOCTH KOJIJIEKTHBA.
ConuaibHO-TICHXOJIOTHYECKH e 0COOEHHOCTH
KOJUIEKTHBA KaK 00BEKTa yIpaBIcHUSI.
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2. YcnoBus ¥ ctaauud (GOPMHUPOBAHUS CITIOYSHHOU
rpynnel.  Meroauka — ompeneneHus — TpyHIoBOH
CIUIOYEHHOCTH.

3. CoumanbpHbI€ POJIM U OTHOLIEHHUS B KOJUJIEKTHUBE.

4, Merobl OCYIECTBIICHUS KOJUICKTUBHOW pabOTHI.

Tema 1.3. KangpoBas mnoJMTUKa U
CTpaTerus VII OpraHu3alui.
Kanposoe IUIAHUPOBAHUE B
OpraHU3aLMIX.

CeMmuHapckoe 3ansitue NeS:

1. CyTb, 3271241 U TUTIBI KaJPOBOU MOJUTUKH.

2. DneMeHThl KaJIpOBOW MOJUTHKH.

3. HanpaBneHuss u oOleHKa BBIOOpa KaJIpOBOM
TOJIUTHKH.

4. 9 PeKTUBHOCTD KaIPOBOM MOJTUTHKH.
Cemunapckoe 3ansitue Ne6:

1. Conepxanue, 1enM M 3aJayd IUITAHUPOBAHMS
nepcoHaa.

2. IlpuHIUIIBI ¥ 3TAIBI KaIPOBOIO INIAHUPOBAHHUS.

3. Buapl nnaHoB no Bonpocam nepcoHana.

Pa3znes 2. Opranu3anus AesiTeJIbHOCTH KaAPOBbIX c1y:k0. Ha6op u MoTHBanus

nmepcoHaJa.

Tema 2.1. Opranuzauus AesTEIbHOCTH

u  QyHKIUMM  CIyx0  mepcoHana.
Opranm3anus Habopa W  ortbopa
nepcoHaIa.

Cemunapckoe 3ansatue Ne7:

1. icTouHuKH NpUBJICYEHUS TIEPCOHAIA.

2. Metozsl u opraHuzanus Habopa MPETeHEeHTOB Ha
BAKAHTHYIO JIOJDKHOCTb.

CeMmunHapckoe 3ansiTue Ne§:

1. CymHocTh KOHTPAaKTHOI ()OpMBI HaliMa.

2. IlonsTre, BUABI U ATAlbl IalITAI[UU TIEPCOHAIA.

3. Opranu3zanus yrnpaBieHHs aJanTalreld nepcoHana.

Tema 2.2. MotuBanusd B cucreme YII.

Cemunapckoe 3ansTue Ne9:

1. IloHsATHE ¥ BUABI MOTUBAIIUH.

2. ConeprkaTenbHbIe TCOPUH MOTHBAIIUH.

3. IIpoueccyanbHble TEOPUU MOTHUBALIUH.
Cemunapckoe 3ansaTue Nel(:

1. CoBpeMeHHBIE TPOOIEMBI MOTHBAIIUH.

2. 3apy0OeXHBII ONBIT MOTHBAIIMH ITEPCOHATIA.

Paznen 3. Ouenka, pazButHe, BbICBOOOKAeHHe nepcoHana. JddexTuBHocth YII.

Tema 3.1.
nepcoHarna.

OI_ICHKa n arTecTtanusia

CemuHapckoe 3ansTue Nell:

1. Cytp, 3a1auu U QyHKIUH OLIEHKHU IEpCOHAIA.

2. IIpyHIUIIBI ¥ TEXHOJIOTHS OLIEHKHU IEPCOHAJIA.

3. MeToxbl OLICHKH IIEPCOHAIIA.

Cemunapckoe 3ansatue Nel2:

1. IToHsiTHe, 11€7M ¥ 3a/1a4M aTTECTAllMU ITEPCOHAIA.
2. dakTopsl, MOKa3aTEM U METO/IbI ATTECTAIIUH .

3. Drtanbl U OpraHu3auus NPOBEACHUS ATTECTALIMU B
OpraHu3aIyi.

Tema 3.2. YnpaBineHue pa3sBUTHEM U
JBUKEHUEM I€pCOHANa OpraHUu3aluu.

CemuHapckoe 3ansTue Nel3:
1. Cytp m 3amaun npodhecCHOHATBHOTO Pa3BUTHS
nepcoHana.

2. Opranusanus u 3Tarnbl
poheCcCHOHaTBHOT0 00YUEHHUS TIEPCOHAIA.
3. Metoas! 1 popmbl TpohecCHOHATEHOTO 00 YU SHHS.
4. OcobeHHOCTH 00Yy4€EHHUS B3POCIbIX.
CemuHapckoe 3ansTue Nel4:

1. dakTtopsl, MOTHBHUPYIOIIHE

CUCTEMBI

pabOTHUKOB
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IPUHUMATh
0o0ydeHHH.

2. [IpyHIMIBI OpraHu3anuyu 00y4eHUs! U MOBBIIICHUS
KBaJIM(PUKALMY IEPCOHATIA.

3. Meronbl u hopMmbl pa3BuUTHS TPO(HECCHOHATBHBIX
3HAHUI MepcoHasa NPeAnpUITUS.

4. IloBblieHNe KBATU(PUKALNN KaJAPOB.

yyactie B mpodeccrnoHaTbHOM

Tema 3.3. VYmopaBiaeHue MOpoLeccoMm
nepcoHana.

BBICBOOOXKIEHUSA
DddextuBHocts YII.

Cemunapckoe 3ansitue NelS:

1. Cyrp u® mnogxoabl K  palUMOHAJIbHOMY
MCI0JIb30BaHUIO NTEPCOHAIA.

2. YrpaBlieHHE TeKY4eCTbIO KaJpOB B OpraHU3allHH.
Cemunapckoe 3ansitue Nel6:

1. Opranusanus yBOoJIbHEHHUS IepCOHAA.

2. PerynupoBanue conuanbHO-TPYAOBBIX OTHOIICHHH
B OpraHu3alNH.

CemuHapckoe 3ansiTue Nel7:

1. DOxoHomuueckas 3P(PEKTUBHOCTh YIPABICHHS
MIEPCOHAJIOM MPEITPUATHS.

2.  ConmanpHass  3(p(GEKTUBHOCTH  YIpaBIEHHUS
[EPCOHAJIOM MPEIIPUSATHS.

Cemunapckoe 3ansitue Nel8:

1. OpranuszanuonHas 3()(QEKTUBHOCTb YIpPaBICHUS
MIEPCOHAIIOM MPEATIPUSATUS

2. Crioco0sr MOBBIIICHHUS adexTuBHOCTH
yIpaBJICHHUSI IEPCOHATIOM MPEIPUSITHS

2.2 PexomMeHJalUM MO OLEHMBAHUI) Pe3yJIbTATOB TECTOBBIX 3aJaHMii

o0yuyarommxcsi

B 3aBepiieHun u3ydeHUs KaXJI0ro pasjesia JUCHUIUIMHBI (MOIYJISI) MOXKET

IMPOBOAUTHECA TCCTHUPOBAHHC

KOHTPOJIb).

(KOHTpONb 3HAHUM MO paszaeny, pPYOeKHBIH

Kpumepuu oyenueanus. YpoBeHb BBIITOJIHEHUS TEKYIINX TECTOBBIX 33IaHUI
olieHMBaeTcsi B Oanmnax. MakcuMallbHOE KOJMYECTBO OallJIoB MO TECTOBBIM
3aJIaHUSIM OTIPEIEIIAETCS MPEMOIaBaTelsIM U MPECTaBiIeHo B Tabuie 2.1.

OueHka COOTBETCTBYET CIAEAYIOLIEH MIKaJIE:

Orenka banner % TpaBUIIBHBIX
(rocymapcTBeHHas) OTBETOB
OT1an4yHO 3 75-100
Xopomo 2 51-75
Y 10BIETBOPUTEIHHO 1 25-50
HeynoBnerBopurensHo 0* MeHee 25

* - 0 B )KypHaJl HE CTaBUTCS

TecToBbIC 3aaHug IMPECACTABJICHBI B BUAC OLICHOYHBIX CPCACTB W B ITOJITHOM

o0beMe TIpe/ICcTaBIeHbl B OaHKE TECTOBBIX 3aJaHUM B JIEKTpOHHOM Bue. B poHme

OLOCHOYHBIX CPCACTB IIPCACTABICHBI THUIIOBBIC TCCTOBLIC 3aldHU, p213pa6OTaHHBIe

AJ N3Yy4CHUA JUCHHUITINHEI.
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TECTOBBIE 3ATAHUA JJIA TEKYHIETI'O KOHTPOJIA

TecToBble 3agaHNs AJI TEKYILIEr0 KOHTPOJISI 3HAHUI 00y4al0IMUXCH 110
pasneay 1

1. Kakas u3 ¢yukyuii ynpaeieHus NepCcoHAIOM  Hnpednoazaem
NIaHUpOBaHUe NOMpeoHOCmell U UCHOYHUKO8 KOMNIEKMOBAHUS NEPCOHANA.:

A) opranuzalMoHHas

b) conmanbHO-9KOHOMUYECKas

B) BocnipousBoacTBeHHas

I') MoTUBaIIMOHHAS

2. Kakoil u3 npunyunoé ynpaeienus nepcoHaiom noopazymesaenm, 4mo OHO
Modicem — OCYyWjeCmenamvcsi N0 pPA3HbIM — KAHALAM.  AOMUHUCMPATUBHO-
XO3AUCMBEHHBIM, IKOHOMUYECKUM, NPABOSbIM U Op.:

A) ycTOHYMBOCTD

b) MHOrOaCeKTHOCTH

B) npospaunocTs

I') putmMu4yHOCTH

3. Kakoti u3 npuHyuno8  ynpaeieHusi  NepCcoHAIOM  O3HaAdaem
NPUCNOCODIEHHOCMb CUCTNEMbL YNPABNECHUSL NEPCOHAIOM K UBMEHAIOUWUMCS Yeasim
obvexma:

A) pUTMUYHOCTD

b) agantuBHOCTH

B) xoHnenTpanus

I') ycroituuBocTh

4. Kakxue u3 Mmemooo8 ynpaeieHusi NepPcoOHAIOM ONUPAOMCSA  Ha
AOMUHUCTIPAMUBHYIO ~ NOOYUHEHHOCMb  00bekma  cyOvbeKkmy, HA  OCHOBe
cywecmayrowel uepapxuu ynpasieHus, 0CHO8bIBAIOMCs HA 61ACMU, OUCYUNTIUHE U
HAaKA3aHUU:

A) aIMUHUCTpaTHUBHEIC

b) conmanbHO-TICHXOTOTHYECKHE

B) sxonomuueckue

I') mcuxonornyeckme

5. Kakas u3 nodcucmem ynpaeieHus NEPCOHANOM OCYULeCMEsem
YnpasieHue opzauHuzayuell, ynpasieHue OMOeNbHbIMU —QYHKYUOHATbHBIMU U
NPOU3B00CMBEHHBIMU NOOPA30ETICHUAMU:

A) mogcucTeMa oO0IIero U JUHEHHOT0 PYKOBOJICTBA

b) nmoacucrema ynpaBieHus TpyIOBbIMUA OTHOIIEHUSIMH

B) moncucrema riaHMpoBaHuS ¥ MapKETHHTA

I') nogcucrema MoTHBaIMK TIEpCOHAA
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6. Kaxas uz npogeccuonanvuvix poneii meneodxrcepa no nepconary npeonoiazaem,
Umo uenogex nposguiem cebs KAk CHeyuarucm, peamu3yioumull OnepamueHyro
Kaoposyro NOAUMUKY

A) UCTIOTHUTEIh

b) kanpoBblit TexHOIOT

B) kanpoBbIii KOHCYJIBTAHT

I') kagpoBbIit HOBATOP

7. Kakas uz npogheccuonanvHulx poseii meneoicepa no nepcoHaty npeonoazaen,
YUmo uenogex Npossisiem cebs Kax paspabomuux u peaiu3amop meopuecKux
n00X0008 8 cneyuduueckux 0Jis He2o 00J1ACmaxX 0esimelbHOCU

A) KaJIpOBBIH HOBATOP

b) kanpoBslii cTpaTer

B) xagpoBblii TEXHOJIOT

I') ucnomauTEH

8. Ha xakom u3 smanos pazeumus mpy0o8020 KOJIEKMUsa hopmupyemcs
AKMu8, HAYUHAIOM CKIAObIBAMbCS mMpaouyuu, 00WecmeeHHoe MHeHue, CMUlb
PYKoBoOumens cmaHosumces 6ojee 0eMoKpamuyHbvIM

A) bopmupoBanue

b) cranoBnenue

B) 3penocts

I') crapenue

9. Kakue u3 6u0o8 Gopmanvhvlx epynn co30ai0mcs ¢ yemvlo U Ha 6pemMs
8bINOIHEHUST ONPeOeieHHbIX 3a0ay

A) KOMaH/IbI

b) xomuTeThI

B) paGouue 1ieneBblie rpymnisl

I') 6purassl

10. Kakas u3z cmaouii ¢hopmuposanusi cnioyeHHol epynnvi npeonoiazaem
pocm 008epus, YKpenieHue Yyecmed 2pynnoeou UOeHMUYHOCMU, NOJIyYeHue
YeHamu epynnol yO0081emseopenus om axkma npedwvleaHus 6 Hell

A) popmupoBaHue rpyNIOBON COTUAAPHOCTH

b) pa3BuTHEe KOMMYHHKallMidi U pa3paboTka MeXaHu3Ma MPUHITHUS
IPYIIIOBBIX PELICHUI

B) cTpemienne k MakCUMHU3aI[UH TPYIIIOBOTO ycrexa

') npuHsATHE YWieHaMH TPYIIIBI IPYT ApyTa

TecToBble 3aqaHNs AJI51 TEKYIEr 0 KOHTPOJISI 3HAHUI 00y4a0IMuXCs 110
pasaeiy 2
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1. Kakas epynna kaopogvix puckog ceszama ¢ OuUOKAMU NepCcoHAd,
O0ONyWeHHbIMU — 8Cle0Cmeue  HeOOCMAamoyHoOU  Keaiugukayuu, nepezpysxu,
yemanocmu, 60JIe3HU, a MAKH#Ce XAAAMHOCIMU U 371020 YMbICAA

A) pucku omMOOYHOr0 BEIOOpA HAMPABIEHUN KaJAPOBOU MOJIUTUKA

b) pucku, cBs3aHHBIC ¢ HEKAYECTBEHHBIM YPOBHEM KaJPOBOTO 00CCIICUCHUS

B) pucku, cBsaszanHbie ¢ Hedh EKTUBHONW CHCTEMOW MOTHBAIUU H
CTUMYJIMPOBAHUS TIEpCOHAIa

I') pucku, cBsi3aHHBIE C HEAOCTATOYHOM 3alIUTON WH(OpMaIMHU, Kak B
nporiecce paboThl, TaK U MPU YBOJLHEHUH PaOOTHUKA

2. Omcymcmeue nepcnekmug KapbepHo2o pocma, Hecnpageoaudas OYeHKd
mpyoa, o0be3nuuueanue pe3yrbmamos mpyod OMHOCUMCS K 2pYnne Kaopoeblx
DUCKO8, CEAZAHHDIX C

A) omOo4HBIM BEIOOPOM HAINpaBIeHUN KaIpOBOU MOIUTUKH

b) HekauecTBEeHHBIM YPOBHEM KaJPOBOTO O0ECTICUEHHSI

B) HeaddexTrBHOI cucTeMO MOTHUBAIIMU U CTUMYJIUPOBAHUS NIEPCOHAIIA

I') megocraTouHol 3ammToN MHPOPMAIIMU, KaK B Mporecce paboThl, TaK H
MpU YBOJBHEHUH pabOTHHKA

3. Kaxoii mun Kadposou nOIUMUKU Npednorazaem OpUueHmayuio
opeanusayuu Ha QopmMuposanue OnpeoeseHHol KOPHOPAMUBHOU KYIbmypbl U
3ameujerue nepcoHala 3a ciem 3aHsamoix COmpyOHUKO8

A) akTUBHas

b) maccuBHas

B) otkpsbiTas

I') 3akpbiTas

4. Ecmu xaodposas paboma opeaHuzayuu Cc800UMC K JUKSUOAYUU
He2amuBHbIX  (akmuueckux  noCie0Cmeuil  NOCpeoCmeoM  IKCMPEHHO20
peazuposanus Ha npooaemsl, Mo OHA NPOBOOUM

A) aKTUBHYIO KaJIpOBYIO MTOJUTHKY

b) maccuBHYIO KaapOBYIO TIOJUTHKY

B) oTKpBITYIO KaIpOBYIO MOJIUTUKY

') 3aKkphITYIO KapOBYIO TIOJUTHKY

5. Hakonnenmwiii uenogeyeckuii kanumai, 00ecnedusarOwjuli NnoOJIE3HYI0
omoavy om uH8eCmuyull — dmo

A) o0IIHI YETOBEUECKUIN KaITUTaT

b) cienuduyueckuii yeI0BEUSCKUM KaruTall

B) nonoxxuTenbHbIN 4eI0BEYECKUN KanuTall

I') oTpuLaTenbHbII YeTOBEUECKUI KamuTas

6. Cucmema mep, OCYWecmensiemvlx NPeOnpusmuem ¢ Yeavlo HpUBLeyeHuUs
He0OX00UMO020 KOIUYeCm8a pPAabOMHUKO8 ONPeOeleHHOU Keaaugukayuu o0
00CMUIICEHUsL CBOUX Yelell — IO



15

A) Habop nepcoHana

b) oTt60op nepconana

B) amanrarus nepconana
') mog6op nepconana

7. Daxmuyeckum 3aqucieHuemM padOmMHUKA 8 COCMA8 NEPCOHANA OP2AHUAUUU
cuumaemcs

A) nata moanmucaHus KOHTPAKTa

b) nara monmauu 3asBienus o mpuéme Ha paboTy

B) nara cobecenoBanust mpu npuéme Ha paboTy

') maTa moxnucanust TOJPKHOCTHONW MHCTPYKITUU

8. Ilpucnocobnenue uenoseka K HOBbIM QUUYECKUM U NCUXONOSUYECKUM
Hazpy3Kam, Qusuoiocuyeckum yCiosusim mpyoa — 5mo

A) colmaabHO-TICUXOJIOTMYecKas ajanTalius

b) ncuxodusunonorudyeckas aganTays

B) npodeccnonanvhas agantarus

I') opranuzanmonHas aganrtamus

9. Kakas xadposas cmpamezusi HO8020 PYKOBOOUmMens npeodycmampusaen
delicmsusi nNo NpaAsuIamM U Ccnocooamu, Komopwvle VCMAHOBUNL NPeoblOYUULL
PpyKogooumeinw

A) panmoHanbHas

b) kputnueckas

B) Tpaguninonnas

I') uppaunonanbHas

10. Kaxou uz eudos cmpecca, npossIaOWuiics 8 npoyecce adanmayuu
compyoHuxka,  00YClo6NeH  BbICOKOU  CMENneHvbld  OMBEeMCMBEeHHOCMU  3a
NnOCIe0CmBUs NPUHAMbBIX PeUleHUT

A) SMOLIMOHAJILHBIN

b) ncuxonornyeckuit

B) ynpaBnenueckuii

I') amanTanmoHHbIi

TecToBble 3a1aHUs JJIA TEKYIIEr0 KOHTPOJIS 3HAHUI 00y4YalouXxcs mo
pa3aeay 3

1. Kaxoti u3z memooos o00yueHUs HOBbIX COMPYOHUKO8 HA NPOU3BOOCMEBE
npeonoiazaem NPUKpenjieHue Y4eHuKa K Keaiu@duyup o08anHomMy pabomHuKy ui K
bpueaoupy npu camocmoamenbHOM U3y4eHUuU meopemuiecko2o Kypca

A) O6puraanas ¢opMa MoArOTOBKU

b) nnnuBuyansHoe oOydeHue

B) kypcoBas ¢opma nmoaroToBKu

') komekTUBHOE OOyUeHNE
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2. Kakaa u3z d¢opm npogheccuonanvnoco obyuenuss pykogooumeneu u
CNeyuanucmos npeonojazaem aHaius u 2epynnogoe o00Ocyxcoenue pearbHou
npobnemsl,  Komopas — cywecmeyem — HA — NPeOnpusmuu U - NpUHAmue
COOMBEMCmMEYI0Ue20 peuleHsl

A) MeToj crienManabHbIX 3a/1a4

b) nenoras urpa

B) ketic-ctanus

I') poneBas urpa

3 Obyuenue, HanpasieHHOE HA NOOOEPI’CKY U COBEPUIEHCMBOBAHUE
npogheccuoHaIbHO20 YPOBHS, SHAHUU U YMEHUL NePCOHAd

A) TIOBBITIIEHNE KBATU(DUKAIIUH

b) moaroroBka HOBBIX paOOTHUKOB

B) nepenoaroroska

I') nonmyuenne oGpazoBaHus

4. [lpogeccuonanvhviti U OOANCHOCMHOU pPOCM 8 OCHOBHOU c@hepe
O0esimelbHOCMuU, N0 CMYNeHbKAM POCMA — MO0 Kapbepda

A) ropu3oHTaJIbHAS

b) uentpocrtpemurenbHas

B) BeprukansHas

I') npodeccronanbHas

5. Ha xaxom u3z smanoé gpopmuposanus mpyoo8oll Kapbepbl uoem npoyecc
pocma, npoosudCceHUs. no Ciydcbe, pacmem noOmMpeoOHOCMb 8 CamMoOymeepHcOeHUlU,
oocmudiceHuu 6o.Jiee 8bICOK020 Cmamyca

A) coxpaHeHus

b) nmpoaBuxenus

B) agantanmoHHbIN

I') 3aBepiarommii

6. Kaxaa momusayuonmas meopus npeonorazaem, uymo HOMpeOHOCmU
yenoseka Nocie008amesbHO COCMOAm U3 Cle0yIoWuUx epynn. nompebHoCmy 8
CyuWecmeosanuul, NOMpeoHoCmy & C8434X, NOMPEOHOCMb 8 pocme

A) Teopus norpedHOCTEN A. Macioy

b) reopus motuBaruu ERG Ansaepdepa

B) teopus norpedHocten 1. Mak-Knennanga

I') nByxdaxropuas teopust ®. I'epbepra

7. Kakaa momusayuonnas meopusi npeononazcaem, umo 00U 8
OP2aHU3AYULU UCNBIMBIBAIOM MPU 8UOA NOMPeOHOCmell. NOMpPeOHOCHb 80 8lIACMU,
ycnexe u npudacmHocmu

A) Teopust norpedHOCTEN A. Macnoy

b) reopus motuBaruu ERG Ansaepdepa
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B) teopus npuobperennsix norpednocreit JI. Mak-Knennanna

I') nByx(axropuas teopust ®. I'epOepra

8. Kakaa momueayuonnas meopus noxasvigaem, uYmo 100U HA OCHOBE
00CMYNHOU UM UHDOPMAYUU O BO3MONCHOM B03HASPANCOEHUU MOSYM COeNdmb
MOm UIU UHOU 8bIOOP 8 OMHOUEHUU CBOUX Y CUTULL

A) Teopus oxxkunanuii B. Bpyma

b) Teopus cnpaBennuBoctu . Anamca

B) xommnexcnas mozaens [loprepa-Jloynepa

I') Teopus «X-Y» yrnaca Makl peropa

9. Ceoiicmeo onnamvl mpyoa Hanpaseiimv UHMEPECbl CAYAHCAUE20 HA
00CmudIceHue 8 COOMEEMCMEUU C OO0JIHCHOCMHBIMU UHCMPYKYUAMU mMpedyemblx
pe3yibmamos packpuvléaem QyHKYUI0 0eHeHCHO20 COOEPIHCAHUS]

A) BOCIIPOHM3BOJICTBEHHYIO

b) MoTUBanMOHHYIO

B) connanenyto

I') yueTHO-IPOM3BOJCTBEHHYIO

10.  Bwinaama,  KoMReHCUpyiOwas — MYHUYURAIbHOMY — CIYHCAUeMY
HeoOXo0uMocmes npebvlganus Ha pabouem mecme 80 GHEYPOUHOe 6peMs,
3ampamol, C8A3AHHblE C KOMAHOUPOBKAMU, pabomy ¢ OOIbWUM 00BEeMOM
uHpopmayuu u m.n.

A) Hag0aBKa 3a KBATM(PUKALMOHHBIN pa3ps

b) exemecsunas Hamb0aBka 3a OCOOBIE YCIOBUSI TOCYAAapCTBEHHOM W
MYHUIUTIAIBHON CITYKOBbI

B) exxemecsunast HajOaBKa 3a BBICIYTY JIET

I') npemust

2.3 PexoMeHaanmuM 10 OIEHUBAHUIO Pe3yJbTATOB CUTYAIHOHHBIX
3aJaHul

MaxkcumanbHoe

KOIIECTBO GAILIOR™ [IpaBUIBHOCTH (OMIMOOYHOCTH) PEeIICHNUS

ITonHble BepHbIE OTBETHI. B JOrMuHOM paccyXIeHuu npu
OTBETaX HET OUIMOOK, 3a/laHu€ IOJHOCTBIO BBIIIOJHEHO.
[losyueHsl npaBUIIBHBIE OTBETHI, SICHO NPONUCAHHBIE BO
BCEX CTPOKaX 3a/JlaHUi U TabJINIL

OTIu4HO

BepHBIe OTBCTHI, HO UMCIOTCA HeOOoJIbIIINE HCTOYHOCTH, B
OCJIOM HE BIIHMAIOIMHME HA ITOCJIICAOBATCIBHOCTD CO6BITHﬁ,
TakKUe Kak HeOOJIbIINe IMPOMMyCKH, HEC CBA3AHHBIC C
OCHOBHBIM COACPKAaHUEM HU3JI0XCHHUA. 3a,IIaHI/Ie
O(l)OpMJIeHO HC BIIOJIHC AKKYypaTHO, HO 3TO HC MCIOACT
IIOHMMAaHHIO BOIIPOCa

Xopor1o

OtBeTsl B I1IeJIOM BepHble. B paboTe NPHUCYTCTBYIOT
HECYIIIECTBEHHAs] XPOHOJOTHYECKash WM HUCTOpUYecKas
OIITMOKH, MEXaHHYECKasi OIIMOKAa WM OITMCKA, HECKOIBKO
WCKA3UBIIIHE JJOTHUECKYIO TTOCJICI0BATEIbBHOCTh OTBETA

Y 10BIIETBOPUTENBHO
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MaxkcumanbHoe

= [IpaBunbHOCTH (OLIMOOYHOCTD) pEeLIEHUS

Homymiensl  6onee  Tpex OMMOOK B JIOTHYECKOM
pacCy)KJ€HUM,  IOCJIEJ0BaTeIbHOCTH  COOBITUH |
ycraHoBiaeHUH JaT. [Ipu 0OBSACHEHHMHM HMCTOPUYECKUX
COOBITUI W SIBJIEHUI YyKa3aHbl HE BCE€ CYIIECTBEHHbIE
(bakThI

HeynoBnerBopurenbHo | OTBETHI HEBEPHBIE WM OTCYTCTBYIOT

* IIpencraBneno B Tadbnuue 2.1.

CUTYAILIMOHHBIE 3AJIAHUA
JJISA ITIPOBEPKU YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIINN

Cumyayusn Kk meme «Opzanuzayus oeamenpHocmu u QYHKUUU CIIYHCO
nepconana. Opeanuzayus Hadopa u omoéopa nepconana».

Onucanne curyanmuu. Bbl — pykoBoauTeNnb CIyXObl  yIIPaBJICHUS
MIEPCOHAJIOM TPEINPHUATUS MO MPOU3BOJACTBY HAYKOEMKOM MPOAYKLIHH, KOTOPOE
CTaBUT CBOEH 1IE€NbIO BBITYCK HOBOrO u3nenusa. Cpok pa3pabOTKH — OAMH ToJl. 3a
3TO BpeMs HEoOXoauMo c(OpMHUPOBaTH JONOJHUTEIBHOE MOJpa3/ieieHHE,
oOecreynBaroliee BhITYCK 3TOW MPOAYKLIUU. B CTpyKTypy HOBOro moapasaesieHus
JIOJDKHBI BOUTH:

- NH)KEHEPBI-KOHCTPYKTOPBI — 2 YelL.;

- MHYKEHEPBI-UCCIICIOBATEIHN — 2;

- PYKOBOJAMTENb HOBOT'O CTPYKTYPHOTO Mojipasenenus — 1;

- DKOHOMHMCT 110 I1eHaM — 1;

- MapkeroJor — 1;

- IPOTrPaAaMMHUCTHI — 2;

- TEXHOJIOT-HOPMHUPOBIIUK — 1;

- TOKapH — 9;

- (hpe3epoBIIMKHY — 5;

- KOMILJIEKTOBIIUKH — 2.

KoHTposbHbIE BONIPOCHI.

1. Kakue UCTOYHHMKHN ¥ METO/IbI MPUBJICUEHHS TPEOYEMBIX CHEIHATUCTOB Bl
OyzaeTe UCIOoIb30BaATh?

2. Kakme wmeroapl oOueHkM Bl nOpuMeHHTE K IIEPEYUCICHHBIM
crenuanucTam?

3. OOpscHUTE, MOYEMY HMMEHHO 3TH METOJbl MPHUBICYCHUS U OLEHKU
HanOoJsee NPUEeMIIEMbI?

Cumyamm K meme «anaeﬂeuue paseumuem u osudIceHUemM nepconala
opzanuzauuu>.

Onucanue curyauuu Ilpoanammsupyiite (akToOpbl, CASPKUBAIOIINC
kapeepy, Ha mpumepe «Komekca nHeodpuTay. BHUMATETHHO 03HAKOMBTECH C
Konexcom.
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KoHTposbHbIE BONIPOCHI.

1. TlogymaiiTe, KakuX MYHKTOB B HEM HE XBaTaeT, a KaKWUE SBISIOTCS
JUITHUMH.

2. «Otpenaktupyite» 3ToT Komekc Tak, 4TOObl OH CTall TMOJE3HBIMH U
MOMOT C/EJIaTh YCIEIIHYIO Kapbepy.

Cumyauu;l K meme «anawzeuue paseumuem u osudICCHUEM nepconaa
opzanuzauuu>.

Onucanue curyauumu. Ha psane npeanpusituii craparoTcs cAEnaTh Tak,
yTOOBl KOMAaH/I0OM, OTBETCTBEHHOW 3a Oymyliee MpeanpusiThsi, YyBCTBOBAJIO CeOs
HE TOJIKO BBICIIEE PYKOBOACTBO 3aBoja. Ha MII «Anmasz», Hampumep,
npUIyMald Takyl Bellb, Kak «komaHaa 90» — 310 50 paOOTHHUKOB, 3JHTa
OPENNpUsATUS, KOTOpasi HU MpU KaKUX 0OCTOATENhCTBAX HE OYAET COKpaliarbes. ¥
YJICHOB «KOMaHIbD» OymerT Ooyiee BBICOKAs 3apiuiaTa, JOMOJIHUTEILHBIE
COILMAIILHBIE JILTOTHI, CBOSI (OpMa CIIEIIOBOK M YIOCTOBEPECHUIM -TIPOITYCKOB. A yKe
BOKPYT 3JIUTHI OyAyT HaOUpaThCsi «HAEMHBIE» PAOOTHUKHU U MPOCThIE pabouue, u
WHXKEHEPHI, YHUCIECHHOCTh KOTOPBIX OYAET PEeryJIupoBaThHCS B 3aBUCUMOCTH OT
3arpy3ku npeanpuatus. Tex U3 «HaeMHBIX», KTO OyAeT 3TOro 3acilyuBaTh, CO
BPEMEHEM MEPEBEAYT B K(KOMAHIY».

KoHTposibHBbIE BOIIPOCHI

1. Ouenute mnpeuMyliecTBa BBEACHHUS TaKOW CHUCTEMBI (DOpMHUpPOBaHUSA
KaJIpOBOTO si/Ipa KOMITAHUH.

2. Kak MOXXHO YCOBEpIIEHCTBOBATH IMPHUBEICHHYIO CHUCTEMY COXPaHCHHUSI
KaJIpOBOTO sAJipa MPEANPUSITUA?

3. Tlo xakuM KpuUTEepusM Bbl OBl TMPEIIOKWIN TMPOU3BOIUTH OTOOP B
«xoManay 500»?

2.4 PexoMeHIAUMU 1O OLEHUBAHUIO Pe3YJIbTATOB /1€J0BOIi (P0JieBoii)
UI'PBI

MakcumMajabHOe

Kpurepun
KOJIMYEeCTBO 0a/LLI0B* Y P

BrictaBiisiercs obyuwarouiemycs (MHIUMBUIYaldbHO WM Kak
YYaCTHUKY TPYIIIbI), €CIU COAEpP)KAHHUE €ro NesATeNIbHOCTH
IIOJIHOCTBIO COOTBETCTBYET TEME, KOHUENUUHU, COAECPKAHUIO
UIrpsl U IPUHATONH pPONM; YETKO OpraHu3oBaHa paboTa IO
OtnryHO CIO’KETY WIpPBI, IPUCYTCTBYET BapUaTUBHOCTb B pa3pelICHUU
UIPOBOM  CUTyallUH, KOMMEHTapuu IO  XOLy  MIpHI
OCHOBBIBAIOTCS Ha IOHATHWHOM anmapaTte IpeAMETHOU
oblacTd W WUIIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTU
M3y4aeMOM TMCUUIUIMHBI U €€ IPUKJIAJHON aCleKT

BricTaBnsiercs oOydwaromemycsi (MHIMBUAYaJTbHO WM Kak
COTPYJHUKY TPYIIIIBI), €CJIA COACPKAHUE €T0 JIEITEIBHOCTH B
Xoporio OCHOBHOM COOTBETCTBYET TEME, KOHIIENLHH, COIEpPKAHUIO
WUTPBl U IPUHATOW POJIM; UTPOBOM CIOKET HAXOIUT pa3BUTHE,
KOMMEHTAapul MO XOAy MIPbl BKJIIOYAKOT MOHITUNUHBIN
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arIapar HpeHMeTHOﬁ obmactn u OTpaXarOT B OCHOBHOM
IIOHMMAaHHUC IMPHUKJIAAHOT' O aCIICKTa H3y‘laeM0ﬁ AU CIHUITIIMHBI

Y I0BIIETBOPUTETBHO

BricTaBisiercss oOyuwaromiemycs (MHOUBUIAYadbHO WM Kak
COTPYJHUKY TPYMIIbl), €CIU COAEPKAHUE €rO AESITEIbHOCTH B
LIETIOM COOTBETCTBYET TEME, KOHIEMIINU, COACPKAHUIO UTPhI U
IIPUHATOM pOJNM; UIPOBOM CIOKET HE JIeTallM3HpyeTcs,
KOMMEHTApUU T1I0 XOJy WIpbl B HEOOJBIION CTEIEHU
ONMUPAIOTCS Ha MOHSITUMHBIA ammapatr MpeaIMEeTHON o0JacTH,
MPUKIATHOW aCMEKT M3y4aeMoOW NUCHMIUIMHBI TPEICTaBIIeH
(bparMeHTapHO

HeynosierBopuresbHo

BBICTABJIsIETCSl oOydaromemMycst (MHOUBUAYaJdbHO WM Kak
COTPYAHMKY TPYMIbl), €CIM COAEpPXKAHHE €ro AESITEIbHOCTU
JUIIb  YaCTMYHO  COOTBETCTBYET  TeMe,  KOHLEMNIUH,
COJEP)KAHUIO UTPBl U IMPUHATON POJM; UTPOBOW CIOKET HE
pa3BUBAeTCsA, KOMMEHTApUU 110 XOAY HIPbl OTCYTCTBYIOT,
o0y4arouuiicsi He JEeMOHCTPUPYET IMOHUMAaHUS MPUKIATHOIO
ACIEeKTa N3y4aeMOM T CLUIUIMHBI

* I[IpeacraBneno B Tadmute 2.1.

JAEJOBAS (POJIEBAS) UT'PA J1JIA ITIPOBEPKH YPOBHA
COOPMUPOBAHHOCTHU KOMIIETEHIINU

ﬂeﬂoeaﬂ ucpa K meme «Q)OPMIJPOG(IHlle Ko/utekmuea op2anuzauuu.

Cnaouennocmso u couuaibHoe pazeumue Kojiekmuea».

«IIOTEPIHIEBIIIUE KOPABJIEKPYIIIEHUE)
I. Tema (mpobnema) EnMHOAMYHOE M TPYNIIOBOE MPHUHATHE PEIICHHS O

cynp0e rpymmbl. M3yduTh mpoiiecc BbIpaOOTKHA M TPUHSATHS PEIICHUS B XOC

OOIIEHUS U TPYIIIOBOM TUCKYCCHUH.

2. KOHHCHHI/IH HUI'pbl - B J3KCTPECMAJIBHBIX YCIIOBUAX IIPHUHATH I'PaMOTHOC

pelieHue 1no o0ecrne4yeHn o 6€30nacHOCTH ce0s U TPYIIIbI.

3. Ponu (posieBble rpyIibl): NyTeMEeCTBEHHUKU

4. OxxusiaeMblil pe3yabTaT — co00Ia BBDKUTH B OKCTPEMAIbHBIX YCIOBUSX.

Memoouka nposedenus

1. O3HaKOMUTH BCEX YUACTHUKOB C YCIOBUSIMHU UTPHI;

2. KaxaoMy HWIpoKy CaMoOCTOAATEJbHO TIPOPAHKUPOBATH YKAa3aHHBIC
MPEIMETHl C TOYKHU 3PEHUST WX BAXHOCTH JJIsl BeDKUBaHUA (1udpa 1 — y camoro
BaKHOT'O JIJISl Bac mpeameTa, Iudpa 2 — y BTOporo mno 3Ha4eHuo, 1udpa 15 oyner
COOTBETCTBOBAaTh HaMMEHEE MOJIE3HOMY MpeaMery). Ha stom stame auckyccuu
MEXy YHACTHUKAMH 3alPENICHBI.

3. Pa30bute rpynny Ha moAarpymmbl 1Mo 6 yenoBeK. OIUH YyYaCTHUK U3
KOKJIOW MOATPYMINbl JAOMKEH OBITh IKCHEPTOM. MOXHO TPEIOKUTHh KaKIAOu
MOATPYIINIE COCTABUTH o0LIee IJs1 TPyNNbl PaHKMPOBAHHME IIPEIMETOB I10
CTENeHN MX BaXKHOCTH (Tak >XKe, KaK OHM 3TO CJEJIau 0 OTAeIbHOCTH). Ha 3ToMm
JTare JOIMYCKaeTCsl JUCKYCCHSl MO TMOBOAY BbIpaOOTKM perieHus. OTMETUTb
cpeaHee BpeMs BBIITOJIHEHHUS 3a1aHUsI B KAXA0M MTOArPYIIIE.

4. OueHuTh pe3yapTaThl AUCKYCCUM B KaXA0W noArpymnmne. s aroro:
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a) BBICIYIIATh MHEHHE 3KCIEPTOB O Xxoae Jluckyccuum M O TOM, Kak
MPUHUMAJIOCh TPYNIOBOE PEIICHHE, KAaKOBbl ObUIM NEpPBOHAYAJIbHBIE BEPCHH,
BECKHE JIOBOJIbI, apT'yMEHTHI U T.J;

0) 3auuTaTh «IIPABWIBHBII» CIUCOK OTBETOB, MPEIVIOKEHHBIN SKCIIEpTaMU
KOHECKO; cpaBHUTB «IIpaBUIIbHBIN» OTBET, COOCTBEHHBIN PE3YJIbTAT U PE3YJIbTAT
IPpYNOBL: JUIA KaXIOro MpeaMeTa CIHCKAa Hag0 BBIYMCIUTH PAa3HOCTb MEXIY
HOMEpPOM, ITPUCBOCHHBIM €MY MHIMBUAYAIbHO KaXIbIM YYaCTHHKOM, TPYIIION, U
HOMEpPOM, IPHUCBOECHHBIM 3TOMY MPEAMETY SKCIEPTaMH; CIOXHUTh aOCOJIIOTHBIE
3HAYEHUS ITUX PA3HOCTEH IS BCEX MPEAMETOB; eciii cymma Oombire 30, To ydact-
HUK WM TOATPYIIIA « YTOHYJIN.

B) CpaBHHUTb pE3YyJIbTAThbl TPYNIIOBOrO0 M HHAMBUAYAJIbHOTO PEIICHUS;
OIpeNIEeNTD, SIBUICA JIM PEe3yNbTaT IPYHIOBOr0 pelieHus Oosiee MPaBUIIbHBIM 10
CPaBHEHMIO C PEILIEHUEM OTAECIIBHBIX JIFOICH.

Kommenmapuu k nposedenuro ucpoi:

. ATO YHOpaXHEHUE JAeT BO3MOXKHOCTh KOJIMYECTBEHHO OLIEHUTh
3 PEKTUBHOCTH IPYIIIIOBOTO PEIICHHUS;

. B TPYIIE BO3HUKAET OOJbIIIEE KOIMYECTBO BAPUAHTOB PEIICHUS WU
JYYIIEro Ka4ecTBa, YEM Y PEIIAIOIINX B OJIMHOYKY;

. perieHrue mpoOjiaeM B YCJIOBHUSX TPYIIbl OOBIYHO 3aHUMAET OOJIbIIE
BPEMEHHU, YEM PEIICHUE TEX ke MPOOJIeM OTACIbHBIM UHUBUIOM;

. peIIeHusl, TPUHATBIE B PE3yJbTaTe TPYIIOBOTO OOCYXKICHUS,
OKa3bIBaIOTCs 060JI€e PUCKOBAaHHBIMU, Y€M WHIUBUAYaIbHbBIE PEIICHUS;

. WHJIUBHUI, OOJafaromuii O0COOBIMH YMEHHUSIMH (CHOCOOHOCTSIMH,

3HaHMSAMU, HHOpMalMel), CBA3aHHBIMU C TPYIIOBOM 3a7adeil, oObIYHO OoJjee
AKTUBEH B TPYIINE, BHOCUT OOJBIIHMI BKJIA] B BRIPAOOTKY IPYIIIOBOTO PEIICHHUS.

Jlenosasn wuzpa Kk meme «Ynpaenemue npoueccom 8v1C6000}HCOCHUSA
nepconana. Ipgexmusnocme YII»
«CIIAJIOM»

1. Tema (mpobaema) I HEeKTUBHOCTH TPUHATHS YIPABICHUYECKOTO PEIICHUS
B cdepe ympaBlieHHs IEPCOHAJIOM OpPraHU3alMU B YCJIOBUSX OrPAaHUYEHHOTO
BPEMEHH.

2. Konmenmmsi Wrpbl - B YCJIOBUSX OTrPaHMYEHHOTO BpPEMEHH IIOMOYb
COTPYAHHKAM PEUINTh UX «HACYITHYIO» MPOOIEMY.

3. Ponu (poseBbie TPYIIIBI): PYKOBOIAUTENb, «IIPETITCTBUS.

4. OxunaeMblil pe3yabTaT — PYKOBOAUTEN0 HEOOXOAUMO coOparth
MaKCUMaJIbHOE KOJIMYECTBO TaJOHOB OT «IIPEMATCTBUN», TEM CaMbIM, TOKa3aB
BBICOKUI YPOBEHb BIIaJICHUS CUTyallMe Ha IPEIIPUITUH.

Eciu pykoBoauTenb pemiaeT BOMPOC MO CYILIECTBY, OH IIOJy4aeT oOT
YeNIOBEKA-TIPETSATCTBUSl TaJOH, €CIH € TOJbKO OTMAaXMBaeTCsi — HHUYEro He
nosiyqaeT. Bpemsi, oTmyiieHHOe Ha BCIO JUCTaHIMIO, — 5 MUHYT. YeM Oosblie
CIIyILaTeNb 3a 5 MUHYT HaOepeT TaJOHOB, TEM JIyYIlle €ro pe3yJbTarT.
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2.5. PexoMeHIa1[uM 10 OLIEHMBAHHUIO Pe3yJbTAaTOB Keiic-3a1a4u

MakcuMajabHOe

Kpurepuu
KOJUYeCTBO 0AJ1JI0B

Kelic pemeH mnpaBuiabHO, JaHO Pa3BEPHYTOE IOSCHEHUE U
o0OCHOBaHHE cjenaHHOro 3akioueHus. OOydarommiics
JEMOHCTPUPYET METOAOIOTMYECKHE U TEOPETHUECKUE 3HAHUS,
CBOOONIHO BJaJeeT HAy4HOM TepmuHOJoruei. [Ipm pazdope
MIPE/JIOKEHH O CUTyalluu HPOSIBIISIET TBOpYECKHE
CIIOCOOHOCTH,  3HAaHWE  JONMOJHHUTEIBHOH  JIMTEPATypHI.
JIeMOHCTpUpYET XOpOIIUE aHaJUTHYECKHE CIHOCOOHOCTH,
CIIOCOOCH TIpM OOOCHOBAaHWU CBOErO MHEHHS CBOOOIHO
OPOBOJAUTH  AHAIOTHM  MEXKIYy  TeMaMH  H3y4aeMou
JUCHUIUIMHBI B CMEXKHBIX JIU CIIUTLIHH.

OTIu4HO

Keiic pemien mpaBuiIbHO, JaHO TOSCHEHHE UM OOOCHOBAHHUE
clleJaHHOro 3akimodeHus. OOydarouuiics AEMOHCTPUPYET
METOJ0JIOTUYECKHE M TEOPETHUUECKHE 3HAaHUS, CBOOOIHO
BJIaJICET HAYYHOM TEPMUHOJIOTHEN. JIEMOHCTpUPYET XOpoIIne
aHAJIMTUYECKUE CIIOCOOHOCTHU, OJHAKO JOIMYCKAaeT HEKOTOphIe
HETOYHOCTH NP ONEPUPOBAHUYU HAYYHON TEPMUHOJIOTHEH.

Xopomo

Keiic pemen mnpaBuiIbHO, TMOSICHEHHME M 0OOCHOBaHHE
CIIETTAHHOT'O 3aKJII0YEHUs OBLIO JaHO MPH aKTUBHOM MOMOIIU
npenogaBaresia. VIMeeT  OrpaHMYEHHBIE  TEOPETUYECKHUE
3HaHUS,  JOMYCKAaeT  CYLIECTBEHHBIE ommOKH  TpH
YCTAHOBJICHHHM  JIOTMYECKUX  B3aUMOCBSI3€H,  JOMYCKaeT
OIMOKH NP MCIOJIH30BAaHUN HAYIHON TEPMUHOJIOTHH.

Y IOBJIETBOPUTEIBHO

Keilic He pemieH WM pelieH HENpaBHIbHO, OOCYXJEHHE U
MOMOILlb MpernojaBareisi HE TMPUBEIM K I[PaBUIBHOMY
3axkmoueHnto. OOHapyKUBAET HECTIOCOOHOCTh K TTOCTPOEHUIO
CaMOCTOSITEJIbHBIX 3aKJIIOYCHU . Nwmeer cnabbie
TEOPETUYECKHE  3HAaHMsS, HE  HCIHOJb3YEeT  HAY4YHYIO
TEPMHUHOJIOTHIO.

HeynosnerBopurenbHo

* IIpeacraBneno B Tadmute 2.1.

KEHNC-3AJTAYA JIJISI IPOBEPKH YPOBHSI COOPMHUPOBAHHOCTH
KOMIIETEHIIUA

Keiic-3agaua 1 k Teme «KaapoBass mosumtuka um crparerus YII
opranuzanuu. Kagposoe mjianupoBanue B OpraHu3anusix».
Onucanue 3aoanua. llpennaraercs W3y4UTb COLEPKAHUE JIOKYMEHTa

«Kanposas nomutuka MII «ACTPA».

KoHTpo/abHBIE BONPOCHI:

1. PackpwIThl M B JIOKYMEHTE OCHOBHBIC JJIEMEHTHI KaJpOBOW TMOIUTHKU
(TpeOoBaHMs K MEPCOHATY, MEXaHU3MBbI YIIPaBJICHUs IEPCOHAIOM, (popMUpOBaHUE
HOBBIX CTPYKTYp, KOHIICTIIIMU OIUIATHl TPyJa, MaTepUaibHOrO M MOPAIHHOTO
CTUMYJIMPOBaHUS paOOTHUKOB, MTyTH MPUBIICYCHUS, UCTIOIB30BAHUS, COXPAHEHHS
BBICBOOOXK/ICHHS TIEpCOHANa, IYTH Pa3BUTHSA KaJpoB, 0O0yUEHHUS, MEepPeoOydeHus,
MOBBIIICHUS WX KBAIM(UKAMK, YIy4IIEHHE MOPATIbHO-TICHXOIOTHYECKOTO
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KJIMMaTa B KOJUIEKTUBE, IPUBICYEHUE PSIAOBBIX pPAaOOTHUKOB K YYacTHIO B
YIIPaBJICHUH MPEIITPUATHEM)?
2. Onpenennre TUI KaJpOBOW MOJIMUTUKHU IPEITPUATH.

Keiic-3amaya 2 k Tteme «KaapoBas mnonutuka u crparerusi YII
opranuzanuu. KagpoBoe miianupoBanue B OpraHu3amusix».
Onucanue 3adanus. llpennaraeTcs M3Y4uTh COJIEp)KaHHE OCOOCHHOCTEH

kaapoBoi nonmTuku B Anonnn u CIIIA.

KoHTpo/sibHBIE BONIPOCHI:

1. Tlpoanamu3upyiiTe OCOOCHHOCTH KaJpPOBOW TMOJUTUKK Ha 3apyOeKHBIX
npeanpUsITUIX?

2. B yem 3akioyaroTcs OCOOEHHOCTH HAllMOHAIBHBIX MOJENIEH KaJpoBOIro
MEHEeI)KMeHTa?

2.6. PexoMeHAanUM MO OLEHUBAHUI) BOMPOCOB JJsl KOJJIOKBHYMA,
codece10BaHUA

MakcuMajiabHOe

Kpurepuun
KOJHYeCTBO 0AJLIOB* puTep

BrictaBiisiercss  oOydaromiemycsi, €Ciad OH  OIpenessieT
paccMaTpuBaeMble MMOHATUS pa3jiefia WM TeMbl JUCIUTUTMHBI

OtnryHO
(MoOmynsi) HYETKO W TOJHO, TPUBOIS COOTBETCTBYIOIIME
IPUMEPBHI.
BricTtaBnsiercs  oOydwaromiemycsi, €Ciad  OH  JIOMyCKaeT
OT/ENbHbIE
Xoporio MOTPEIIHOCTU B OTBETE, HO B 1I€JIOM IEMOHCTPUPYET 3HAHUE U
BIIQJICHUE CcoOJAepKaHUEM pazjena (TeMbl) JIHUCHUIUIIMHBI
(Moyist)
BricTaBisiercss  oOydaromiemycsi, €ci OH OOHapyXHBaeT
Y 10BIETBOPUTEIIHLHO mpobensl B 3HAHMSIX Marepuajga pas3iesia WId  TEMbI

JCHUTUIAHBI (MOJYJIS)

BeicraBisercs oOywaromiemycs, ecid OH OOHapy>KHUBaeT
CyIIECTBEHHbIE NMPOOEabl B 3HAHUSAX OCHOBHBIX IOJIOKEHHH
HeynoBieTrBOpUTENIbHO | pasiena WM TEMbl JUCUMILIMHBL (MOIYIIsS), HEYMEHHE C
IIOMOIIBIO TPENOAABATENsl IOJIYYNUTh IIPABUIBHOE PEUICHHE
KOHKPETHOM IIPAKTUYECKON 3aa4u

* [IpeacraBneno B Tadmute 2.1.

BOITPOCHI 1JIs1 KOJIVIOKBUYMA, COBECEJOBAHUA JIA
HNPOBEPKH YPOBHA CPOPMUPOBAHHOCTHU KOMIIETEHIINN

Bonpochl 1J1 KOUIOKBHYMA N0 TeMe «YIpaBJ/ieHHE IEePCOHAJIOM B
cucreMe yrnpasJieHuss opranusanmeit. YII kak counanbHass cCUCTEMA» .

1. B kakux acmekTax cleayeT pacCMaTpuBaTh 3HAYCHHE «UEIIOBEYECKOTO
dakTopa» B opraHuzarm?
2. Tlouemy nMMYHOCTH PaOOTHUKA SBISIETCS OCHOBOW KOHIICTIIIUU YIIPaBJICHUS
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MepcoHaIoM?

Kaxkue (hakTopbl BIMAIOT Ha JIFOJIEH B OpraHu3aiu?

JlaliTe  ompeAeneHue TMOHATHSAM  «TPYIOBBIE  PECYPCBD»,  «KaIpbl»,
«nepcoHam».  KakuMu  mokazaTensiMd  XapaKTEpU3YeTCs  MEepCOHA
opranu3anuu’?

JlaliTe ompeneneHre KaTeropuyd NepcoHalla B 3aBUCHUMOCTH OT y4acCTHs B
pouecce Mpor3BOICTBA.

Kak ocymecrBisiercst pacnpeiesieHde IMepcoHalla 1o MpodeccusiMm u
CHENUAILHOCTAM?

Kakumu nokazatensiMu XapakTepU3yeTcsl KaueCTBEHHBI cocTaB nepcoHana?
Kakue rpynnel mokaszaTeneil XapakTEpU3YIOT KaueCTBO COBPEMEHHOIO
paboTHuKa?

Kakne nokazarenn MOKHO HMCHOJIB30BaTh IJIsI ONPEAECICHUS 3aKpEIICHUs,
WCIIOJIb30BaHMS M OOHOBJICHHMSI TIEpCcoHaa?

10.Onumure conepxanue KeHeBCKO cxeMbl TpeOOBaHUN K pabOunM MeCTaMm.
11.Kakwue dhakTophl XapaKTEepU3YIOT yCI0BUS Tpyaa’?
12.Ilo xakuM HampaBlICHHUSIM CO3JAIOTCS HAa PabOYMX MeCcTaX HOPMAaJbHBIC

ycJoBHS Tpyaa’?

13.Kak ocymiecTBisieTcsi Ha IpeanpusTuu oxpaHa Tpyaa? Kakue 10KyMeHTHI ee

PETJIAMEHTUPYIOT?

14 .Ha3zoBHuTEe STHUECKHE HOPMEI B3aMMOOTHOIIICHUM B OopraHu3aluu.

2.7. PekoMeHIalIMH 10 OLIEHUBAHHUIO TOKJIAJ10B, COO0IIEHUI

KOJUYEeCTBO 0AJ1JI0B

MakcuMaJjibHOe
Kpurepun

BrictaBnisiercss  oOywaromemycs, €ClId OH BBIPa3HJI CBOE
MHEHHE 10 c(HOpMYyITUPOBAHHON MpobdIeMe, apryMeHTHPOBA
€ro, TOYHO  ONpEJEIMB  MpoOJEMY  COAEpKaHUE U
coctaBisirone. IIpuBeneHsl JaHHBIE OTEYECTBEHHOM U
3apyOeXHOM  JUTepaTypbl, CTaTUCTHUYECKHE  CBEJEHUS,
uHdopManus HOPMAaTHUBHO IIPaBOBOr0 Xapakrepa.
OOyuaromuiics 3HaeT W BJaJeeT HaBBIKOM CaMOCTOATEIbHON
UCCIIEZIOBATENLCKOM  paboThl MO TEME  HCCIEJOBAHMUS,
MEeToJaMH M IMpUeMaMU aHalu3a TEOPETUYECKUX /WU
MIPaKTUYECKUX aCHEKTOB M3yuyaemol obmactu. daxkThueckux
omHOOK, CBSI3AHHBIX C TOHUMAHUEM MPOOJEMBI, HET;
rpaduyueckn paboTa ohopmIIeHA MTPABHIBHO.

OT1ian4HO

BricTaBisercs oOy4aromemycs, ecin pabora
XapaKTepU3yeTcs

CMBICJIOB O LETBHOCTBIO, CBSI3HOCTBIO u
MOCJICIOBATEILHOCTRIO HM3JIOKEHUSI; NOMyIIeHO He Oosee |
OMMOKA TpU OOBSICHEHUM CMBICIA WU  COJCPIKAHHS
Xopoliio npobnembl.  Jyis  apryMeHTanuM  TPUBOISTCS  JaHHBIC
OTEYECTBECHHBIX H 3apyOeKHBIX aBTOPOB.
[IponeMoHCTpUpPOBAaHBI  UCCIEAOBATEIILCKUE  YMEHHUS U
HaBBIKH.

dakTUYeCKNX OMMOOK, CBI3aHHBIX C TOHUMAaHUEM MPOOIEMBI,
HeT. JlonyieHs! oTeabHbIe OMMOKU B 0(DOPMIICHIHN paOOTHI.
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YI[OBJ'IeTBOpI/ITeJIBHO

BricraBisercss oOyuwaromiemycs, ecid B pabOTe CTYIEHT
MPOBOJUT JOCTATOYHO CAMOCTOSITCIILHBIN aHAIN3 OCHOBHBIX
ATANlOB M CMBICJIOBBIX COCTABIISIONIMX MPOOJIEMBI; TOHUMAET
0a30BbIE OCHOBBI U TEOPETUUYECKOE 0OOCHOBAHUE BbIOpaHHOMN
TEMBI. [TpuBnedeHs! OCHOBHBIC UCTOYHUKH o
paccmaTpuBaeMoii Teme. JlonymeHo He Oosiee 2 ommOOK B
coiepaHuM Mpo0IeMbl, 0HhOpPMIICHHH paOOTHI.

HeynoBneTBopuTenbHO

BricTaBisiercss oOyuatomiemycsi, ecnu paboTa TpencraBiseT
coboll Tepecka3aHHBI WM TOJHOCTHIO 3aWMCTBOBaHHBIN
WCXO/HBIN TEeKCT 0e3 Kakux Obl TO HH OBLIO KOMMEHTapHEB,
aHanmuza. He packpeita CTpyKTypa U  TeopeThyeckas
cocraBisioniasi Tembl. JlomymeHno Tpu wuiam Oonee Tpex
OMMOOK B COACPKAHWUU PACKPhIBAEMOH TPOOIEMBI, B
oopmiieHU paboTHI.

IMPUMEPHBIE TEMBI JOKJIAIOB, COOBIIEHUH JIJISI TIPOBEPKH
YPOBHA CPOPMHUPOBAHHOCTHU KOMIIETEHIINN

© o NoOO R~ WDdDPRE

e e o
o Ul WNRE O

IPEINPUATHUA.

Bo3HuKHOBEHUE U pa3BUTHE YIPABICHUS YEJIOBEUECKUMU PECypCcCamu.
Teopust 4eTOBEUECKOr0 KaruTania.
VYcnoBus Tpyna u pakTopsl BX HOPMUPOBAHHUSL.
Oxpana u 6€301MacHOCTb TPyJa.
OTHKA IEJIOBBIX OTHOIICHHUH.
D (hHeKTUBHOCTD KaJPOBOM MOJUTHUKHU.
Hanpasnenust paboThl KaIpOBBIX CITYXO.
[lonsiThe, BUABI W 3Tambl aJanTaliy NepcoHaIa.
Opranuzanus ynpaBJIeHUs alanTalllueil mepcoHala.
. @aKTOpBbI, MOKA3ATENN U METO/bI aTTECTALINH.
. DTarnbl U OpraHu3alys MPOBEeICHMsS aTTeCTallud B OPraHU3aIUu.
. [ToBbImieHue kBamMUKAIIT KaIpOB.
. OcoGenHocTr 00yUeHUs B3POCIIBIX.
. CoBpeMeHHbIe MPOoOIeMbl MOTHBAIUH.
. 3apyOexKHBIN OMBIT MOTUBAIIMH TIEpCOHANA.
. O11eHKa KOMIUIEKCHOM 3 (EKTUBHOCTH YIIPABICHHS TIEPCOHAIIOM

2.8. PexoMeHIallMU 1O OIEHUBAHUIO UHBIX (OPM TEKYyIIero KOHTPOJIs
(B 3aBHCMMOCTH OT crieU(PUKHA AUCHUTUIMHBI (MOAYJIA)).

MakcuMajabHOe
KOJINYEeCTBO 0ALJIOB*

Kpurepun

OTaIu4HO

BeicraBnsercs oOyuwaromiemycs, €cClIM OTBET IIOKa3bIBAeT
rIy0OOKOe M CHUCTEeMaTHYeCKOE€ 3HAaHHE BCEro IMPOrpaMMHOIO
MaTepuansa M CTPYKTypbl KOHKPETHOI'O BOIIpOca, a TaKkkKe
OCHOBHOT'O COJIEpXaHUsl M HOBAlUM JIEKIMOHHOI'O Kypca IO
CpaBHEHHI0O ¢ Yy4yeOHOH Jutepatypoi. OOywarommiics




26

JEMOHCTPUPYET  OTYETIMBOE M  CBOOOAHOE  BIAJIEHHE
KOHILIENITYaIbHO-TIOHATUMHBIM aNapaToM, HAYYHBIM SI3bIKOM
U TEPMHHOJIOTHEH COOTBETCTBYIOLIEH HAydyHOW 0O0JacTH.
3HaHWE  OCHOBHOM  JIMTEpAaTypsl W 3HAKOMCTBO  C
JOTIOJTHUTENIBHO PEKOMEHI0BAHHOM JIuTepaTypoi. Jlornueckn
KOPPEKTHOE U YOeIUTEeIbHOE U3I0KEHUE OTBETA

BricTaBnsercs obyuaronemycs, ecu ero OTBET
JEMOHCTPUPYET 3HAHUE Y3JIOBBIX MPOOJIEM MPOrpamMMbl H
OCHOBHOI'O  COAEP)KaHMsS JIGKIIMOHHOIO Kypca; yMEHHE
MOJIb30BaThCA KOHIIENTYaJbHO TOHSATHIHBIM amnmapaTtoM B
Xopoio Mpolecce aHallu3a OCHOBHBIX MPOOJIEeM B paMKax JIaHHOM
TEMBI; 3HaHUE BaXHEHmMx  pabor  u3 CIIHCKa
pEeKOMEHJOBaHHOW  JuTepaTypbl. B  1memom  jorumuecku
KOPpPEKTHOE, HO HE€ BCErja TOYHOE M apryMEHTHPOBAaHHOE
U3JI0KEHHE OTBETA

BeicTaBisiercs obyuaroremycs, eciu €ro OTBET
JNEMOHCTpUpPYET (parMeHTapHble, IOBEPXHOCTHbIE 3HAHUS
BAKHEUINUX  PA3feioB  IPOrpaMMbl U COJEPIKaHMS
JEKUUMOHHOIO Kypca; 3aTpyJHEHMS C MCIOJIb30BaHUEM
Y IOBJIETBOPUTEIBHO Hay4YHO-TIOHATUIHOTO amnmapara U TEPMHUHOJIOTUU
JUCLMILIMHBL;, HEMOJHOE 3HAKOMCTBO C PEKOMEHIOBAHHOM
JUTEPAaTypOH; YaCTHUYHBIC 3aTPYJAHEHHUS C BBIIOJIHCHUEM
MIPETYCMOTPEHHBIX ~ HPOrpaMMOM  3aJlaHMii;  CTPEMJICHHE
JIOTMYECKH ONPEAEIEHHO U IOCIEN0BATENBHO U3J0KUTh OTBET

BricTaBnsiercs oOyyJaromemycs, eclim €ro OTBET
JNEMOHCTPUPYET HE3HAHUE, MO0 OTPHIBOYHOE MPEICTABICHUE
HeyILOBJIeTBOpI/ITeJII)HO 0 JaHHOM TmpoOJieMe B paMKaxX y4eOHO-TIPOrpaMMHOIO
MaTepuaga;, HEYMEHHE HCIIOJb30BaTh INOHATHHUHBIM aIlapar,
OTCYTCTBHUE JIOTUYECKOMN CBSI3U B OTBETE

* I[IpencraBneno B Tabdmute 2.1.

SAJAYU IJIAA MTPOBEPKHU YPOBHSA COPOPMHUPOBAHHOCTH
KOMIIETEHIIUA
Tema «Opzanuzayus oeameabHOCMU U PYHKYUU CIyIHcO nepconana.
Opzanuszayus naoopa u omoopa nepcona.»
3aoauu na oguscenue nepconana
Pemure  3agauy. CpegHecnuco4Hass ~ YHMCICHHOCTh  paOOTHUKOB
MPEeANpUATHS 3a OTYETHBIN rof coctaBuia 100 den. B TeueHue roga mpUHATO Ha
paboty 13 yen, yBoseHo 15 yen, u3 HUX 5 — O COOCTBEHHOMY >KENIaHUIO, 3 — 3a
HapylIEHUE TPYIOBOM NHUCIUIUIMHBI, OCTaJbHbIE — IO JAPYTUM MPUYUHAM.
Onpenenuts Ko3(pPUIMEeHTs 000poTa MO MPUEMY, MO YBOJBHEHUIO IEpPCOHAa,
ko3 puiueHT Texkydect kaapoB. CrenaTh BHIBOJIBI.
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BOIIPOCHI K 3AYETY IO PA3AEJAM (TEMAM) INCHUIIJIMHBI

(MOJTYJIST)

Pazoen 1. Cucmema ynpagieHus nepcoHanom op2anu3ayuu.

Tema 1.1. Ynpasnenue nepconanom (YII) ¢ cucmeme menedyicmenma op2anu3ayuil.

g B W NP

YII kak coyuanvnan cucmema.
Cytb, 3a1auu 1 ocHOBHBIE pyHKIIH YYP
[TpuHIMTIBI ¥ METO/IBI YIIPABJICHUS MTEPCOHATIOM
Cucrema ynpaBlieHUs TIEPCOHATIOM.
Bo3nukHOBEHUE U pa3BUTHE YIIPaBICHUS YEJIOBEYCCKUMH PECYPCaAMHU.
[IpeobpazoBanue ymnpapiieHUS IEPCOHATIOM B YIIPaBIECHUE YETOBEUECKUMHU
pecypcamu
Teopus yenoBeYECKOTO KanuTania.
3HaueHHE «YETOBEUYECKOTo (PaKTOpa» B OpraHU3ALIUH.
[lepconan opranuszanuu, €ro COCTaB U CTPYKTYpa.
Pernamenranus npodeccuoHanbHbIX GyHKIUN paOOTHHKA.
YcnoBus Tpyna u ¢aktopsl ux popmupoBanusi. OxpaHa u 0€30MacHOCTh TPy/a.
DTHKA AEJTOBbIX OTHOLIECHUM.

Tema 1.2. @opmuposanue konnekmuea opzanuzayuu. CnioueHHocmy u COyUaIbHOE

12

13
14
15
16

17

18
19

20
21
22
23
24

pazeumue KonneKmued.
KomnekTuB kak conuanbHas Tpymnmna. JTambl CO3/IaHUs U pa3BUTHS TPYIOBOTO
KOJUJICKTUBA MPETPUATHUS.
Crpykrypa 1 3QpHEeKTUBHOCTh PaOOTHI TPYJIOBOTO KOJIJIEKTHBA.
KoprnioparuBHast KynbTypa B CUCTEME YIIPaBJICHUS IEPCOHATIOM.
CylHOCTh ¥ CTaIMM CINIOYEHHOCTH KOJUIEKTHBA.
ConnabHO-TICUXOJIOTHYECKUE OCOOCHHOCTH KOJUIEKTHBA KaK 00BhEKTa
yIpaBJICHHUS.
CouuanbHbIE POJIU U OTHOLIEHHUS B KOJJIEKTUBE.

Tema 1.3. Kadposasa nonumuka u cmpamezusa YII opeanuzayuu. Kaoposoe

NJIAHUPOGAHUE 6 OP2AHUZAUUAX.
CyTp, 3a/1a41 ¥ TUIIBI KaIPOBOU IMOJUTUKH.
DneMeHTHI KapoBOoi NONUTUKU. HampaBieHnus u olieHka BbIOOpa KaJapoBoi
MOJIUTHKHU.
KanpoBas crparerus npeanpusiTusi.
Copepxanue, 1IeTU U 33Ja41 IUTAHUPOBAHUS NIEpCOHAA.
[TpuHIUIIBI ¥ Tanbl KAAPOBOTO MIIAHUPOBAHMSL.
Buapl muiaHoB o BompocaM nepcoHania.
OnepaTuBHBIN TUIaH PAOOTHI C IEPCOHATIOM.

Pazoen 2. Opeanuzayusn oeamenvnocmu Kaopoevix cayxco. Haoop u momusayusn

nepconaila

Tema 2.1. Opzanuzayusa oeamenvnocmu u Qyukyuu cayxcé nepconana. Opeanuzayus

Habopa u ombopa nepconana
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27
28
29
30
31
32
33

34
35

36

37
38
39
40
41
42

43
44

45
46

47
48
49
50
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3anaun, GYHKIMH U HAPaBJIEHUs paObOThI CIyKO yIpaBiIeHUS IEPCOHATIOM.
[IpodeccronanbHO-KBaIM PUKATUOHHBIE TPEOOBaHUS K PAOOTHUKAM KaJpOBBIX
CITY k0.
CoBpeMeHHbIE IEPCOHAT-TEXHOJIOTUH.
WcrouHnky npuBiedYeHus nepcoHana.
MeTozp!l 1 opranu3zaiys Habopa NMPEeTeHICHTOB Ha BAKaHTHYIO JOJKHOCTb.
CyTb KOHTpaKTHOH (HOpMBI HaliMa.
[TonaTue u BUIBI aanTauy.
Dtanbl afanTanuy nepcoHania.
Opranuszanus ynpasieHus aJantanyreil nepcoxHana
Tema 2.2. Momueauusn ¢ cucmeme YII
CyTb ¥ BUJIBI MOTHUBALIUH [IEPCOHATIA
Kpatkas xapakTepucTuka cofepx aTeIbHbIX U MPOLIECCYATbHBIX TEOPHIt
MOTHUBALU
3apyOeXHBIN OMBIT MOTHBAIIUU TIEpCOHAA
Pazoen 3. Ouyenka, pazeumue, 6b1C8000cOeHUEe nepcoHana.
Ipghexkmusnocms YII.
Tema 3.1. Ouenka u ammecmayusa nepconana.
CyTb, 3a71auu M PYHKIIMHU OLIEHKH MIEpCOoHAIa.
[TpuHIMTIBI ¥ TEXHOJIOTHSI OLIEHKH MIEPCOHAA.
MeTo/1bI OIIEHKHU TIepCOHAaa.
enu, moHsATHE U 331a4U aTTECTAIMH [IEPCOHATIA.
DaxTOopHl, MOKA3aTeIN U METObI ATTECTALIMH.
DTarbl U OpraHu3alys MPOBEJACHUS aTTECTA[MN B OPraHU3aI1H.

Tema 3.2. Ynpaenenue pazeumuem u 08uiceHueM nepcoHald.
CymHocTh ¥ 33124 MPo(PECCHOHATLHOTO Pa3BUTHS IEPCOHAA.
Opranuzanus, 3Tarnbl, MeTo bl U GOPMBI MPO(HECCUOHATHHOTO O0yYESHUS.
[ToBpIIeHne KBaTU(pUKAIIUHN KaJIpOB
Bunpl, sTanel u nenn Kapbepbl. YIPaBICHUE KAPbEPOH B OPraHU3aLUH.
[ToaroroBka u popMuUpOBaHHE KaJAPOBOTO pe3epBa PYKOBOIUTEIECH.

Tema 3.3. Ynpaenenue npoyeccom 8viceob0rcoenus nepconana.
Ippexmusnocmo YII
Opranuzanus yBOJIbHEHHsI TIepCOHAIA.
VYnpaBiieHHe TEKY4eCThIO KaJ[pOB B OpraHU3aliHy.
CyIIHOCTB ¥ MOIXObI K PAlMOHAJIBHOMY HCIIOJIb30BaHUIO IIEpCOHaa
O P PeKTUBHOCTH yIpaBICHUS EPCOHATIOM.





