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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas nmporpamMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa it ucronHeHust B 2025 - 2026 yueOHOM romy Ha
3acemannu kadenpsl MeHeKMEHTa HEITPOU3BOICTBEHHON Chephl

[Iportoxom ot " " 2025 1. No__

3aB. kabenpoil KaH1.3KOH.HavK. noueHT. Tanacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouyast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogo0peHa Juist ucnosHeHus B 2026 - 2027 ydeOHOM To1y Ha
3acenannu kadeapsl MeHeKMEeHTa HEeTIPOU3BOICTBEHHOH Cephl

[Ipotokon ot " " 2026 T. N

3aB. kadeqpoil KaH.9KOH.HayK, TONEHT, TapacoBa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa HEPOU3BOJICTBEHHOH Cephl

[Ipotokom ot " " 2027 1. Ne_

3aB. xadbennoil kKaH1.3KO0H.HaVK. noueHT. Tavacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopeHa s ucroaeHwst B 2028 - 2029 yueOHOM TOIy Ha
3acenannu kadeapbl MeHeKMEHTa HEPOU3BOJICTBEHHOMN Cephl

[Ipotokon ot " " 2028 r. No_

3aB. kadeapoil kaHA.9KOH.HayK, ToueHT, Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

LlenssmMun ocBoeHMs Y4eOHOH IUCLUMIUIMHBI «BBemeHHE B MEHEIKMEHT» SBIAIOTCS: CTHUMYJIMPOBaHHE
uHTepeca K mpodeccrn MeHekepa, K Mpo(ecCHOHATBHON JEesITeNbHOCTH MEHe/Kepa HEeMpPOW3BOJACTBEHHON cdepsl,
(hopMHpOBaHNE CUCTEMHOT'O MPEICTABICHUS O 3HAHUAX, YMEHHUAX U HaBbIKaX, HEOOXOIUMBIX OyAyIIeMy MEHEIKEDPY.

1.2. YYEBHBIE 3AIAYU U CHUIIJIMHBbI

1) 3HAaKOMCTBO CTY/AE€HTOB C OCHOBAMU MEHEIPKMEHTA;
2) hopMHPOBaHUS TIOHSATHS O JESITETbEHOCTH MEHEIKePa;
3) npuoOpeTeHre HABBIKOB MOMCKA M CHCTEMATH3alMH WHPOPMALUH Ul MPUHSATHA BO3MOXXHOTO YIPAaBIEHYECKOTO
peleHus B Npo(eCCHOHATIbHOM A TENbHOCTH.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

ukn (pasaen) OTIOII BO: |b1.B

1.3.1. Jucyunnuna "Beedenue 6 menedocmenm” onupaemces na credyrowue snemenmst OIIOII BO:

OCHOBBI HAYYHBIX UCCIIETOBAHUIN

LndpoBble TEXHONOTHN B MEHEKMEHTE

]_ICJ'IOBLIe KOMMYHHKaIu

1.3.2. lucyunnuna "Beedenue 6 menedyicmenm'” svicmynaem onopou O0Jisl CLeOVIOuWUx 31eMeHmMOos.

OO0 MEHEIHKMEHT

O3HaKOMHTEIbHAS MIpaKTUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

IIKc-1.1: Cnocoben ocywecmensims HOUCK U CUCTIEMAMU3ayuio ungopmayuu 6 cghepe meneodxcmenma O0is
NPUHAMUST BO3MONCHO20 YNPABILEHYECKO20 PeUuleHUsl

3HaTE:

YpoBenb 1 | MeTOIBI IOKCKA M CHCTEMATH3AINN HH(POPMAITHH

YpoBeHb 2 | OCHOBBI IPUHATHUS YIIPABIEHUYECKUX PEIICHUI

YpoBenb 3 |cnocoObl TMOWCKa W CHCTEMaTH3ali WHGOPMAIKM JUIS TPHUHATHS BO3MOXHOTO YIIPABIEHYECKOTO
perieHus

VYmerTs:

YpoBenb 1 | HAXOAUTH ¥ CUCTEMATU3UPOBATH MHPOPMAIMIO JUIsI IPUHSTUS YIPABICHYECKUX PEHICHUH

YpoBeHb 2 | aHaIU3UPOBaTh HHPOPMALMIO, HEOOXOAUMYIO IS IPUHSITUS YIPABICHYECKUX PEIICHUH

YpoBenb 3 | pa3pabarbIBaTh aNTOPUTM HNPUHATHS YIPABIECHUIECKUX PEIIEHUI B MEHEIKMEHTE

Bnanets:

ypOBeHL 1 | HaBBEIKAMU IIOKMCKA K CUCTEMaTHU3allun I/IH(bOpMaHI/II/I IJI TPUHATUA YIPABJICHYCCKUX peIHeHI/Iﬁ

YpoBenb 2 | HaBBIKaMU aHaN3a UHPOPMAIMH IJISI IPUHATHUS YIIPABIEHYECKAX PEIICHUH

YpoBenb 3 | HaBBIKaMU pPa3paOOTKU U MPUHSITHS YIIPABICHYECKUX PEIICHUN B MEHEKMEHTE

B pezynomame oceoenusn oucyunaunvt "Beedenue ¢ menedncmenm' oodyuarowuiica 0onsicen:

3.1|3HaTh:

- TCOPECTUICCKUC OCHOBBI MCHC/[PKMCHTA,

- CYITHOCTB U KITFOUCBBIC MapaMETPhI OpraHu3alinuu,

- ICJIKM U METOAbI ITOMCKA U CUCTEMAaTHU3alluH I/IH(i)OpMaHI/II/I;

- AJITOPUTM IPHUHSTHS YIIPABICHUYECKOIO PELLICHNUS;

- 0OCOOEHHOCTH MPHUHSITHA yIPABICHYECKIX PEIICHUN.

3.2| Ymerh:

- IPUMEHATH CIO0cO0bI cOopa U CUCTeMaTH3alluy HH(POPMALIUH IS PEIICHNsT KOHKPETHBIX 33134,

- UCTI0JIb30BaTh METOAUKU MTPUHATUSA YIIPABJICHYECKHUX peH.IeHPIfI;

- OLICHUBATD MOCJIICACTBUA IPUHUMACMBIX YIIPABJICHUYCCKUX peHleHHﬁ.

3.3| Baagers:

- HaBBIKaMH I10 C60py n cucréMaTu3alumu I/IH(l)OpMaLII/II/I;




| - SBHAHUAMUW U HABBIKH, HCO6XO,I[I/IMI>IMI/I UL IPUHATHSA YIIPABJIICHYCCKUX pemeHHﬁ

1.5. ®OPMbI KOHTPOJIA

Texkyumii KOHTPOJIb YCIIEBA€MOCTH TIIO3BOJSIET OLIGHUTh YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMITETEHIIMN (3HAHWH, YMEHUH W TPHOOPETEHHBIX HABBIKOB), KOMIIETEHIIH C MOCIEAYIOUINM OOBbEIHHEHNEM
OLIEHOK M TPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JEKUMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHSITHSIX
(ppoHTaNBHBIN, MHAMBUIAYAIbHBIA, KOMIUICKCHBIN), MUCHMEHHON NPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUM
[0 pa3leny, CUTYallMOHHBIX 3aJaHM{ M T.II.), OLEHKH AKTUBHOCTH pabOThl OOy4aroIlerocs Ha 3aHATHH, BKIIOYAs
3a7aHus A7l CAMOCTOSITETIbHON paboTHI.

prne.ucymouna}l ammecmauyuin

Pe3ynbraThl TEKyIIEro KOHTPOJS M IPOMEKYTOUYHOM aTTecTalud (OPMHUPYIOT PEHTHHIOBYIO OIEHKY
paboTel crynenta. Pacnpenenenwe OamioB mnpu  (GOPMHUPOBAHMHM PEHTHHIOBOH OLEHKHM pabOTHl CTyAEHTa
OCYIIECTBJISIETCS B COOTBETCTBHHM C JCHCTBYIONIUM JIOKAJIGHBIM HOPMATHUBHBEIM  aKTOM. I[lo aucrumInHe
"BBeneHue B MEHEKMEHT" BHAOM MTPOMEKYTOYHOM aTTECTAIlUH SBIISIETCS JK3aMeH

PA3AEJI 2. COAEPKAHUE JUCIUAIIJIMHBI

2.1. TPYJOEMKOCTbH OCBOEHUA JUCLHUITIMHBI

O6mas TpyaoéMKOCTh TUCITUIUIMHE "BBemeHWe B MEHEKMEHT' COCTaBiisieT 3 3a4éTHhIC enuHUIb], 108
4acoB.

KonnuecTBo 4acoB, BBIJCISAEMBIX Ha KOHTAKTHYIO pabOTy C MpenojaBaTelieM M CaMOCTOSTEILHYH padoTy
00y4aronierocs, onpeaenseTcs yIeOHbIM TIIAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHnoBaHue pa3/iesioB U TeM /BH/L 3aHATHS/ Cemectp | Hacos | Komneren- | Jlureparypa | Uure | Ilpumeyanue
/ Kypce 101014 PaKT.

Paznen 1. Pazaen 1. Teopernueckue 0CHOBBI
MEHEIKMCHTa
Tema 1.1. MeHEKMEHT Kak yueOHas 1 2 ITKc-1.1 JI1.1 0
nucraruinaa /Jlex/ JI1.2J12.1J13

3
Tema 1.1 MeHemKMeHT Kak yueOHas 1 2 [1Kc-1.1 JI1.1 0
nucnuruirHa /Cem 3aH/ JI1.2J12.1J13

2
Tema 1.1. MeHeKMEHT Kak ydeOHast 1 6 ITKc-1.1 JI1.1 0
mucturinHa /Cp/ JI1.2J12.1J13

1
Tema 1.2. Opranusarnusi, ee CBOWCTBA U 1 2 [TKc-1.1 J.1 0
xapaxrepuctuku /JIex/ JI1.2J12.1J13

3
Tema 1.2. Opranuzanusi, ee CBOWCTBA U 1 2 ITKc-1.1 JI1.1 0
xapakrepuctuku /Cem 3an/ JI.2J12.1J13

2
Tema 1.2. Opranuzanusi, ee CBOUCTBA U 1 5 I1Kc-1.1 JI1.1 0
xapakrepuctuku /Cp/ JI1.2J12.1J13

1




Tema 1.3. CoBpeMeHHBIE TPEHIBI ITKc-1.1 JI1.1
MEHEHKMEHTA: BBI30BBI U BO3MOXHOCTH /JIex/ JI1.2J12.1J13
3
Tema 1.3. CoBpeMeHHbIE TPEHIBI ITKc-1.1 J1.1
MEHEPKMEHTA: BBI30BBI U BO3MOXKHOCTH /CeM JI1.2J12.1J13
3aH/ 2
Tema 1.3. CoBpeMeHHbIE TPEHBI ITKc-1.1 J1.1
MEHEKMEHTA: BBI30BBI M BO3MOXKHOCTH /Cp/ JI1.2J12.1J13
A
Pa3znen 2. Paznen 2. Cymnocts uHGopManMu 1
0COOEHHOCTH ee KIaccu(puKanun
Tema 2.1. Bugsl nuaopManuu u coco0s! ee [TKc-1.1 J.1
nony4enus /JIex/ JI1.3J12.1J13
3
Tema 2.1. Buasl unpopmaruu u ciocoObI ee ITKc-1.1 JI1.1
nonyueHus /Cem 3an/ JI.3J12.1J13
2
Tema 2.1. Buastr napopmauu u criocoObI ee I1Kc-1.1 JI1.1
noyduenus: /Cp/ JI1.3J12.1J13
q
Tema 2.2. Cucremaru3arus HHOOPMAIIHH. TTKc-1.1 JI1.1
HocroepHocts uHpopmaruu. /Jlex/ JI1.3J12.1J13
3
Tema 2.2. CucremaTu3arnust HHOOPMAITHH. [TKc-1.1 J1.1
JocroepHocth undpopmaimu. /Cem 3an/ JI1.3J12.1J13
2
Tema 2.2. Cucrematu3zanus HHGOpMAaIHH. [TKc-1.1 J.1
HocroepHocts unpopmanmu. /Cp/ JI1.3J12.1J13
A
Tema 2.3. Crioco0b! yripaBieHuUs ITKc-1.1 J1.1
nHpopmarmeit /Jlex/ JI.3J12.1J13
3
Tema 2.3. Crioco0B! yripaBieHus ITKc-1.1 J1.1
uHdopmartueit /Cem 3an/ JI1.3J12.1J13

2




Tema 2.3. Crioco0b! yrpaBiieHuUs 1 6 ITKc-1.1 J1.1 0
uHpopmarueit /Cp/ JI.3J12.1J13

A
Pazpnea 3. Pasnea 3. YnpasiieHuecKue pelieHus,
Cl'lelll/l(l)l/IKa UX NPUHATHUSA
Tema 3.1. CyniHoCTh U BUIbl YIPABICHUYECKUX 1 2 [TKc-1.1 J1.2 0
petienuii /Jlex/ JI1.3J12.2J13

3
Tema 3.1.CyIIHOCTB ¥ BUBI yIIPABICHYECKIX 1 2 [TKc-1.1 J.2 0
peuienuti /Cem 3an/ JI1.3J12.2J13

2
Tema 3.1. CyIIHOCTb ¥ BUJIBI YIIPABICHUECKUX 1 6 ITKc-1.1 J1.2 0
pemenuii /Cp/ JI1.3J12.2J13

A
Tema 3.2. Ouenka 3¢ dexruBHOCTH 1 2 ITKc-1.1 J1.2 0
yhpaBleHuecKuX pemenwnii /JIex/ JI1.3J12.2J13

3
Tema 3.2. Ouenka 3¢ exrnBHOCTH 1 2 ITKc-1.1 J.2 0
yIpaBieHueckux pemenutt /Cem 3an/ JI1.3J12.2J13

2
Tema 3.2. Onenka 3¢ peKTHBHOCTH 1 6 ITKc-1.1 JI1.2 0
ynpasiieHueckux pemenuii /Cp/ JI1.3J12.2J13

.1
Koncynpranus /Kouc/ 1 2 0

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mporiecce ocBoeHuMs TUCITUIUIMHEI 'BBeneHne B MEHEPKMEHT" UCTIONB3YIOTCS:
- oOpasoBarenbHble TexHoboruu: jekiuu (JI), cemunapckue 3ansatus (C3), camocrosTenbHas paboTa CTYICHTOB
(CPC) 1o BHIMOJHEHUIO PA3INYHBIX BUJIOB 3aJIaHUIA;
- WHTEPAaKTUBHBIC OOpa3zoBaTeabHBIC TexHONOTHH: TpoOnemuas nekmus (I1J1). JleknnmoHHBIM MaTepHall MpeacTaBiIcH
B BHJe claiin-npesenranuu B ¢opmare «PowerPointy. JIns HarmsgHOCTH HMCHOJB3YIOTCS MaTepHalbl Pa3IHYHBIX
Hay4YHBIX MU TEXHMYECKUX DKCIEPUMEHTOB, CIPABOYHBIX MAaTEpHUalioB, HAay4HBIX cTaTted T.0. B xome nexmuum
MpeIyCMOTpEeHa oOOpaTHas CBsA3p CO CTYACHTAMH, AaKTHBH3WPYIOIIHE BOIPOCH, TIPOCMOTP W OOCYyXKIeHHE
BunmeoGIbMOB. lIpM TIpOBeNEHHWH JIEKIIUH HCIOJIB3YeTCS MPOOIEMHO-OPHUCHTHPOBAHHBIN MEXKIUCITUTIIMHAPHBIN
MOAXO/I, IPEIONIATAIONIUN TBOPUECKUE BOIPOCHI U CO3JJaHUE NUCKYCCUOHHBIX CUTYaIUH.
[Ipy M3NOXKEHNH TEOPETHYECKOTO MaTepHalla MCIIONB3YIOTCS TaKhe METOHbI, KaK: MOHOJOTHUYECKHH, MOKa3aTeIbHbIH,




TUAIOTUIECKAN, JIBPUCTHYECKUH, WCCIEN0BATEIBCKHH, MPOOJIEMHOE H3JIOKEHHE, a TakKe CIEAYIONINe MPHHITUIIBI
JMUJIAKTUKA BBICIICH IIKOJIBI, TaKHe Kak: IIOCJICIOBAaTeIbHOCTh M CHCTEMAaTUYHOCTh OOydYeHHUs, JAOCTYIHOCTh
0o0ydJeHus!, NPUHIUI HAYYHOCTH, TIPUHIIUITBI B3aMMOCBSI3U TEOPUU W MPAKTHKH, HATJSHOCTUA WM JIp. B KOHIE KaxIoii
JIEKIVH TIPETyCMOTPEHO BPEMS JIJIsl OTBETOB Ha MPOOJIEMHBIE BOITPOCHL.

CamocrosiTenpHass — paboTa  mpegHasHadeHa  JUIsI  BHEAYAUTOPHOW  pabOTBI  CTYINEHTOB,  CBS3aHHOM  C
KOHCIICKTUPOBAaHUEM HCTOYHUKOB, Y4eOHOrOo MaTepuaya, M3yYeHHEM JOMOJHUTEIbHON JIMTEPaTyphl MO JAUCIUIUIMHE,
MOJITOTOBKOM K TEKYIEMY M CEMECTPOBOMY KOHTPOIIO, a TAKXKE BBHIMIOJIHEHWEM WHAMBHIYyaJILHOTO 3aJaHUs B (opMe
pedeparta, 3cce, MPEe3eHTALNH, SMITUPUIECKOTO UCCIIETOBAHUS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHHUE JUCIIUAIIJIMHbI

4.1. PekoMenayemas JuTepaTypa

1. OcHoBHas JiuTepaTypa

ABTODEHI, 3ariaBue H3narenscTBO, TOL
JI1.1 OCHOBBI MCHEIDKMEHTA : YIeOHUK IS CTyIeHTOB OY 'Oy BIIO "JOHAYUI'C",
B. B. Jlopoduenko |"OakanaBp" HamnparieHus noarotosku 38.03.02 2018
«MenemxmenT» ouHOl Gopmbl 00yuenns. Y. 1. (342 c.)
JI1.2 |HBanosa, E. A,, OcHOBBI MEHEKMEHTa: yaeOHoe mocoome (129 c.) Mocksa : PYT (MUUT),
Onsruna, T. A 2020
JI1.3 |3aiiuesa, U. C. OCHOBBI HayYHBIX UCCIIeOBaHuUi: yaeOHOoe mocooue (96 Kemepogo : Ky3I'TY umenu
c.) T.®. I'opbauesa, 2022
2. lonotHUTEIbHAS JTUTEPATypa
ABTOpHI, 3arnaBue WznarenscTBO, TOX
JI2.1 | Hopoduenko, B. B. | TeopeTHKO-METOJ0IOTHYECKAE OCHOBBI Pa3BUTHS IOy BIIO "JOHAYUI'C",
MEHEDKMEHTA : KOJUIEKTUBHAs MoHOTpadus (287 c.) 2020
JI2.2 |T'eiiman, O. b. MerTobl TPUHATHS YIIPABICHYECKUX PELICHUI: yaeOHOe Mocksa : PTY MUPDA,
nocobue (81 c. ) 2021
3. Meronnueckue pa3padorku
ABTODBI, 3armaBue WznaTenscTBO, TON
JI3.1 | B.B. JlockyToBa, BBenenue B MeHePKMEHT: METOIUYECKUE Honenk, ®I'bOY BO
I0.K. PEKOMEHIAIK 110 OpraHu3aluu "IIOHAYUI'C", 2024
BenoGopomosa CaMOCTOSITeIbHON paboThl 0Oydarommxcs 1 Kypca

00pa3oBateIbHOM MPOrpaMMBbl OaKataBpraTa
HarpasieHus moarotoBku 38.03.02 MeHeKMEHT
(mpodmib «MeHeKMEHT HETTPOU3BOJICTBEHHON Cephl»)
ouHoi hopMbl 00yuenus (40)

JI3.2 | B.B. JlockyToBa, BBenenue B MeHeKMEHT: MeTouYECKHE Honenk, ®I'6OY BO
IO.K. peKOMEHIAINH JIJIs1 IPOBEICHUS "IOHAYUTI'C", 2024
BenoGopomora CEMHUHAPCKUX 3aHATUH 1718 o0ydaromuxcs 1 Kkypca

00pazoBaTeILHON MpoTrpaMMBbl OakagaBpraTa
HampasieHus moarotoBku 38.03.02 MeHeKMEHT
(mpodui «MeHeKMEHT HEMPOU3BOICTBEHHOU CEephI»)
ouHoi hopmbr oOyuerus (35)

JI3.3 | B.B. JlockyToBa, Brenenue B MmeHemxkMeHT : KoHCIIEKT JTeKIuil st Honenx, ®I'6OY BO
I0.K. oOyudatomuxcs 1 Kkypca "NOHAYUI'C",, 2024
Benobopomosa 00pa3oBaTeIbHON MPOrpaMMBbl OaKaIaBpraTa

HampasieHus moarotoBku 38.03.02 MeHeKMeHT
(mpodunp "MeHeKMEHT HEPOU3BOICTBEHHON cephl')
ouHoit hopmbl 00yueHust (80)

4.2. IlepeyeHnb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOI ceTu "UHTepHeT"

1 |Hayunas snexrponnas oubimorexka « KUBEPJIEHITHKA» https://cyberleninka.ru/

32 | 9bC «JIAHD» https://e.lanbook.com

53 |2bC «3HAHUYM» https://znanium.ru




34 | 9BC «SOCHUM» https://sochum.ru

4.3. IlepevyeHb MPOrpaMMHOro odecrnedeHust

JInneH3noHHOe M CBOOOJHO  pACIpOCTpaHsAEMOE  IporpaMMHoe —oOecledeHHe, B TOM  YHCIe
OTEUECTBECHHOTO IPOM3BOICTBA:

- Libre Office (;iuniens3us Mozilla Public License v2.0.)

- 7-Zip (mumen3us GNU Lesser General Public License)

- AIMP (mmunensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mumensus GNU General Public License)

- Inkscape (nunen3us GNU General Public License).

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHBbIE CTIPABOYHbIE CUCTEMbI

Onenounsrit moptain http://www.ocenchik.ru/

baza gannpix Accounanuu MeHemkepoB Poccun www.amr.ru

[Topran mpodheccuoHanbHOTO COOOIIECTBa MEHEIKEPOB WWW.e-Xecutive.ru
IToptan mpodeccrnonanbHOTO cO00IIECTBAa MEHEKEPOB WWW.grebennikon.ru

4.5. MaTepuajabHO-TeXHUYECKOe o0ecreuyeHne THCIUIINHBI

Jns mpoBeneHust y4eOHBIX 3aHATHHA, NPEIYCMOTPEHHBIX 00pa3oBaTeNbHOW MPOTPaMMOM, 3aKpEeIUIeHBI
ayJUTOPUH COTJIACHO PACIMCaHUIO YYeOHBIX 3aHATHI:
paboyee MeCTO MpenojaBaTessl, MOCAAOUYHBIE MECTa MO KOJIWYECTBY OOydaromuxcs, TOCKa MEJIOBas, NEPCOHAIBHBIN
KOMIIBIOTEDP € JIMLEH3UPOBAHHBIM IPOTrPaMMHBIM 00€CHEUeHHEM OOINEro Ha3HAYEHUs, MYJIbTUMEIUHHBIA IPOEKTOP,
JKpaH, UHTEPAKTHUBHASI IAHEIIb.

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/1aHUS

. CyIHoCTh MEHEHKMEHTA.

. MeHeIKMEHT U yIIpaBIICHHUE.

. Cucrema ynpaBieHHUs.

. CocraBHBIC YacTH yIpaBICHUS.

. Menemxep. KauecTBa COBpEMEHHOTO MEHeXKepa.

. B3aumopeiicTBue uenoBeka U OpraHu3aluu.

. Ananranus yenoBeka K OpraHu3aum.

. Uepapxus ypoBHEl ynpaBieHusl.

. KakuM TpeGoBaHMAM AOIKHA COOTBETCTBOBATh OPTaHHM3AIIHS.

10. Kakue uepThl MPUCYIIM MHOTOOOPA3HBIM OpTraHU3aIHsIM.

11. OpranuzanuoHHas CTpyKTypa GpupMsl.

12. Yrto co0oif mpeACTaBISIeT YIIPABICHIECKOE pereHue?

13. Uto Takoe opraHu3allMOHHbIE PELIECHHs, U Ha KaKUe TPYIIIbl OHU JEeNIATCS?

14. Ilepeuncnuth GakTOpsl, BIUSIONINE HA TPOLECC IPUHATUS YIPABICHYECKUX PELICHHH.
15. Kakue ObIBarOT yCIIOBUS MPUHSATHS PEIICHUS, B 3aBUCUMOCTH OT CPEJIbl IPHHSATHS PEIICHHIA?
16. Kakvie 651BatOT MOJIEIN IPUHATHUS YIIPABIEHYECKUX PEIICHUT?

17. O0BsACHUTH, YTO cOOO0I MPEACTABIACT B3aMMO3aBUCUMOCTh PEILICHUH.

18. Kakue cymecTByIOT NOAXObI K IPUHATHUIO PEILICHUN?

19. Ilepeuncante U pacKpoiTe METOIBI TPUHATHS YIIPABICHIECKUX PEIICHUN

20. Paznuuue Mexay METOAAMH MIPUHATHUS YIIPABIEHYECKUX pEIIeHUH.

21. Ilepeuncianre OCHOBHBIC LIEH HOXY4YEHHUSI MHPOPMALIMH U OIHILIHUTE HX.

22. Yro sBisgeTcs 6a30# sl MPUHATHS PEIICHUS 110 YIIPAB-JICHHUIO?

23. YkakuTe OCHOBHBIE TOTOKH UH(POPMAIIMH B CUCTEME YITPaB-JICHHSL.

24. TlpuBeauTe KpaTKyIO XapaKTepUCTUKY JOKYMEHTHPOBAH-HBIX U HEJOKYMEHTHPOBAaHHBIX HHPOPMAIIHOHHBIX
pecypcoB.

25. [Naiite onpeneneHue MHPOPMAITHOHHOMY OOIIECTBY M IPU-BEIUTE €0 MO3UTUBHBIC M HETATUBHBIC XapaKTepHbIE
YEpTHI.

26. Kimaccudukarus napopmanmm.

27. Bunsl nH(GOpMAITHH.

28. CBolicTBa HHPOPMAIHH.

29. Ouenka 3PEeKTUBHOCTH yIIPaBICHHUS.

30. Kimaccuduxammsi opranu3ariuii.

O 01N LN Wi —

5.2. Tembl NHCbMEHHBIX padoT




PA3JIEJI 1. TeopeTrueckue OCHOBBI MEHEKMECHTA

1.CymHOCTb U crienuduKa yrnpaBiIeHIeCKOH A TeIIbHOCTH

2.¥Yciyru B COBPEMEHHON SKOHOMHKE: CYLIHOCTb M KJIacCU(pHUKaLUs
3.'opu30HTHI ¥ TeHAEHIMN OyIyIIero MEHE[PKMEHTa

4.CylHOCTh ¥ OCHOBHBIE TIPU3HAKH OpTaHU3aIH

5.Knaccudukanus opranuzanuii

6.Y1paBiseMOoCTh OpraHn3alliy U BHEIIHSS cpenia

7.Muccud u ey opraHu3aiuu

8.HeoOxoauMocCTh yIpaBJIeHUs] OpraHu3aieid 1 0COOCHHOCTH yIPaBICHUECKOM NesITeTbHOCTH
9. llepuoauzanusi MCHEIKMEHTA.

10.OcHOBHBIE KOHIETILIUY MEHEKMEHTA.

PA3JIEJT 2. CymHoCTh HHGOpPMAIMK U 0OCOOCHHOCTH €€ KBaTU(UKAIIH
1.Knaccugukauus nadopmanmn

2.CriocoObl noy4eHus: HHPOPMAaLUH, €€ JOCTOBEPHOCTh

3.Monenu u GyHKINY KOMMYHHKAIIUN

4.JIBmwxenne nH(pOpMAIMY B CUCTEME KOMMYHHUKaLIUH

5.PazButue n 3(hHeKTUBHOCTE KOMMYHHUKAIIHIA

6.KomMMyHMKaIMK KaKk IEHHOCTh COBPEMEHHOI'O MEHEIXKMEHTA
7.CymHOCTh KOMMYHHKAITHOHHOTO TpoIecca

8.01meMeHTHI mpoliecca KOMMYHHKALUH

9.Crioco0srI yrpaBieHus HHGOPMAIIHEH, UX XapaKTepUCTHKA.
10.AKTyanbHOCTb M CBOCBPEMEHHOCTH HH(POPMAIIUH.

PA3/IEJI 3. YpaBneHuecKue petieHus, cuennpuka ux NpuHsITHS

1. CyuHocTh ynpaBIeHYeCKOTO PELIEHHUS 1 €r0 MECTO B IPOLEcCe YIPABICHUS
2.Knaccudukarus ynpaBieHISCKUX PEIICHHIA

3.DaKTopsl, BIUSIOMIKE HA MPOLECC TPUHATHS PELICHHUHA

4.Mogenu 1 METOJIbI IPUHSTHS YIIPABICHYECKUX PEIICHUH

5.I'pynnoBoe npUHSATHE PEIICHUS

6.CyIIHOCTh ¥ OCHOBHBIE TTapaMeTphl 3PPEKTUBHOCTH YIIPABICHUECKHX PEILICHUN
7.OxoHOMHYECKHE KpUTEpHU 3PPEKTUBHOCTH YIIPAaBICHYECKUX PELICHUI
8.0ueHka 3¢ (eKTUBHOCTH yIPABICHUS IEPCOHATIOM

5.3. @oH O1IEHOYHBIX CPENCTB

®DOHJT OICHOYHBIX CPEJCTB TUCIMILIUHBI "BBeneHue B MeHEKMEHT" pa3paboTaH B COOTBETCTBUU C
JoKaJbHBIM HopMaTuBHBIM akToM PI'BOY BO "JJIOHAYUI'C".

®DoHI OICHOYHBIX CPEACTB MUCHHUILIMHBI "BBeleHWEe B MEHEKMEHT' B IOJTHOM OOBEME IPEACTABICH B
BHJIE IPUIIOKEHUA K anHOMY PITJI.

5.4. IlepeyeHb BHI0B OLICHOYHBIX CPEICTB

YCTHBIN ONPOC, TECTOBBIC 3aJaHus, JOKIAbI, pedeparhl, 3cce

PA3JIEJI 6. CPEJACTBA AJANNTAIMU NPENNIOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIUIl C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B ciydae HeoOxoauMocTy, 00ydarOIUMCs U3 YUCIIA JIML C OIPAaHNYEHHBIMH BO3MOKHOCTSIMH 3J10POBbs (110
3asBJICHUIO OO0YYalOLIerocsi) MOTYT TNpeajaratbcsi OJHM W3 CIEAYIOIMX BapUaHTOB BOCIPHATHS HH(opManmu c
YYETOM MX WHAWBUAYAIBHBIX NCUXO()U3NIECKUX 0COOCHHOCTEH:

1) c npuMeHeHrEeM 3JIEKTPOHHOTO O0Y4EHHsI U AUCTAHLUOHHBIX TEXHOIOTUH.

2) ¢ MPUMEHEHNEM CHEIHaIbLHOr0 000pyAOBaHUS (TEXHUKH) M MPOTPAMMHOTO OOECTICUEHHS, UMEIOIUXCS B
®I'bOY BO "JOHAYUI'C".

B mponecce oOyuyeHuss mpu HEOOXOOUMOCTH Ui JIML C HAapyLICHUSMH 3PEHHs, CIyXa U OIOPHO-
JBUraTeIbHOTO alllapara IpeIoCTaBIAIOTCS CIEeLYOE YCIOBUS:

- Ul JIAL C HapyIICHUSMH 3peHHs: y4eOHO-METOANYECKUE MaTepuallbl B NeUaTHOW (hopMe yBETUUECHHBIM
mpudrom; B ¢GOpMe D3IEKTPOHHOTO MJOKyMeHTa; B ¢opme aynuodaiia (mepeBox Y4eOHBIX MaTepHalioB B
aynuodopmar); MHIUBHIYaIbHbIC 3aaHUSI U KOHCYJIbTAIIH.

- JUId JIML C HapyLIEHUsSMHU CllyxXa: y4eOHO-METOJWYecKHe Marepuaibl B redatHod ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHalibl C CyOTUTpaMH; HHIWBHIyaJbHbIE KOHCYJIbTAllMM C MPUBJICYCHUEM
CYpZOTIEpEeBOAUMKA; HHANBH Y aIbHbIE 33aHUSI U KOHCYJIbTALIH.

- JUIsL JMI] C HapyUICHUSMH OIOPHO-JIBUTaTEIbHOTO ammaparta: y4eOHO-METOJMYECKHe MaTepuallbl B
neyaTHOM Qopme; B (opMe DJIEKTPOHHOTO JAOKyMeHTa; B (opme ayamodaiina; HWHAMBUAyAIbHBIE 3aaHUS U
KOHCYJIbTAIIH.

PA3JAEJI 7. METOAUYECKHUE YKA3AHUSA JISA OBYYAIOIIUXCA IO YCBOEHUIO




T AT A 1AL

TIpucTymas K M3y4eHHIO AMCIUIUTHHBIL, 06ydarofileMycst HEGOXOANMO BHHMATENHHO O3HAKOMHTBCS C TEMATHUECKHM
IIJIaHOM 3aH$ITPII>'I, CIIMCKOM peKOMCHI[OBaHHOﬁ JINTEPATYPHI. CnenyeT YACHUTH II0CJICAOBATCIIBHOCTL BBIITOJIHCHHUA
WMHIMBUIYaJIbHBIX YIEOHBIX 3a0aHUM.

CamocrosiTennpHas paboTa oOydaromierocss NpedronaraeT padoTy ¢ HaydyHOW M y4eOHOH JHTeparypoil, yMeHue
co3gaBaTb TEKCTHI. ypOBeHL u FJIY6I/IHa YCBOCHHUA AWCHUIIIMHBI 3aBUCAT OT AKTUBHOM M CHUCTEMaTHYECKOU pa6OTBI Ha
JICKLIUSX, N3YUCHUS] PEKOMEHIOBAHHOHN JIUTEPATyPhl, BHIIOJTHEHHSI KOHTPOJIBHBIX MUCBMEHHBIX 3aaHui.

[Ipy u3ydeHUH OUCLUIUTUHBI 00ydaromiuecs: BBIIOTHSIIOT CIEAYIOIINE 3aJaHus: M3Y4al0T PEKOMEHIOBAHHYIO HAy4HO
-IPaKTUYECKYI0 M Y4eOHYIO JIUTEpaTypy; BBINOJHSIOT 3aJaHMs, NPELyCMOTPEHHBIE IUIS CAMOCTOSTENBbHOW paboThI.
OCHOBHBIMH BUJaMH ayAUTOPHOH PabOTHI 00YUAIONINXCS ABIISIOTCS JICKIUHA U CEMUHAPCKUE 3aHATHSL.

B xome nmekumii mpemnonaBaTedb H3JaracT M pasbACHSIET OCHOBHBIC, HaWOOJee CIOXKHBIE MOHATHS TEMBI, a TaKKe
CBSI3aHHBIE C HEHW TEOPETHYECKHE M MPAKTHYECKHE NPOoOJIeMBl, AaeT PEKOMEHAALMM Ha CEMUHApCKOe 3aHATHE U
yKa3aHUs Ha CAMOCTOSITEBHYIO PaboTy.

CemuHapcKue 3aHATHS 3aBEpPIIAIOT HM3Y4YCHHUE HamOoliee BaXKHBIX TeM Y4YeOHOM IucuuiuiiHbl. OHHU CHyXar ajis
3aKpelyIeHus] M3Y4YEHHOr0 Marepuaia, pa3BUTUS YMEHHM M HAaBBIKOB IIOATOTOBKU JIOKJIAIO0B, COOOILCHMH,
MpUOOpPETeHN ONBITa YCTHBIX IyOJNWYHBIX BBICTYIUIGHWH, BEICHHWA [WUCKYCCHH, apryMEHTAallMd W 3allUTHl
BbIIBUI'a€MbIX HOHO)KCHI/H‘/'I, a TAKKC I KOHTPOJIA MPEIoAaBaTeICM CTCIICHU IOATOTOBJIICHHOCTU O6y‘-IaIOHII/IXCSI 110
U3y4yaeMOH JUCLUIITHHE.

CemuHap mpeamnojaracT cBOOOIHBIN 0OMEH MHEHUSAMH 110 M30paHHOUW Temartnke. OH HAYMHACTCS CO BCTYIHTEIHLHOTO
CIIOBa IperoaBareis, (OpMYIHUPYIOMIEro 1eb 3aHATHS U XapaKTEePU3YIOIIEro ero OCHOBHYIO MPOOJIEMATHKY. 3aTeMm,
KaKk TpaBWIO, 3aclyIIMBalOTCA cooOmeHus oOydatommxcsa. OOcyXaeHne COOOLICHHS  COBMEIIAETCS  C
paccMOTpeHHEM HaME4YeHHBIX BompocoB. CooOmIeHus, NpEeAIojaraloliue aHalIu3 MyOJMKaUuil [0 OTIEIbHBIM
BOMPOCaM CEMHHAapa, 3aclyIIMBAIOTCS OOBIYHO B cepeAuHe 3aHATHs. [loomipsieTcss BBIABIKEHHE M OOCYKIECHUE
AIbTEpPHATUBHBIX MHEHHH. B 3aKkIounTensHOM CIIOBE MpenoAaBaTellb MOABOAUT HTOTH OOCYKAECHUS U OOBSBISET
OLICHKH BBICTYTIABIINM CTYIEHTaM.

B LEJIX KOHTPOJIA MOATOTOBJIICHHOCTHU 06yqa}01u1/1xc;1 U IPUBUTHA UM HABBIKOB KPAaTKOI'0 IMHCBMEHHOI'O H3JIOKCHUA
CBOUX MBICJIEH IIPENONABATENlb B XOJ€ CEMHUHAPCKUX 3aHATHI MOXXET OCYIIECTBIIATH TEKYIIUN KOHTPOJIb 3HAHUU B
BUJI€ TECTOBBIX 3a/IaHHH.

IIpu mnoaroroBke K cemMMHapy oOydamoomecs HMMEIOT BO3MOXKHOCTb  BOCIIOJIB30BATbCS  KOHCYJBTALUSAMH
npenojasaress. KpoMe ykazaHHBIX TeM,00ydalolIMecsl BIIpaBe, [0 COTJIACOBAHHIO C IperojaBareieM, W30Hparh M
JOpyTUe UHTEPECYIOIINE UX TEMBI.

Mertoauieckie peKOMEHIANWH 110 pPaboTe Hajl KOHCIIEKTOM JICKIIUH BO BpEMsI M TIOCJIE TIPOBEJICHUS JICKIHN

B xome neKUMOHHBIX 3aHATHH O0Oy4aromUMcS pPEKOMEHAYETCS BBINOJHATH cJeAylomue JAedcTBusa. Bectu
KOHCIIEKTUPOBaHKWE YydeOHOro martepuana. OOpamiaTb BHUMaHHE Ha KaTeropuH, (HOPMYJIMPOBKH, DPACKPHIBAIOLIHNE
CoJep)KaHHE TEX WIM MHBIX SBJICHMH M IIPOLIECCOB, HAay4HbIE BBIBOJIBI U IPAKTUYECKUE PEKOMEHIAIMM II0 HUX
NpUMEHEeHHUI0. 3aJlaBaTh MPENOAaBaATEN0 YTOUHSAIONIME BOMPOCH! C IENBI0 YSACHEHMS] TEOPETUYECKHX II0JI0KEHUH,
paspelieHust CHOpHBIX cHUTyauui.)KenmarenbHo ocTaBuUTh B pabounMxX KOHCHEKTaX TMOJs, Ha KOTOPBIX BO
BHEAYAUTOPHOE BpEMs MOXKHO CHENaTh IIOMETKH W3 PEKOMEHIOBAHHOW JINTEPATyphl, IOMOJHSIOIIME MaTepHall
NPOCIYIIAHHOM JIEKIHH, a TAKKE ITOTIePKUBAIOLIHE 0CO0YI0 BYKHOCTh TE€X WIIM MHBIX TEOPETHYESCKUX MOJI0KEHUH.
MeTtoanueckue peKOMEHJalMK K CEMUHAPCKUM 3aHATHAM

[Ipy mOAroTOBKE K CEMHHApCKUM 3aHATHAM OOy4aromuMcs HEOOXOOMMO HW3YyYUTh OCHOBHYIO JIMTEPaTypy,
O3HAaKOMHUTBCS C JIOTIOIHUTENIBHOM JUTEpPaTypoi, HOBBIMH IyOIMKAlUMsAMH B MEPHOIMYECKHX H3maHusAX. llpu stom
HEOOXOJMMO Y4YeCTh PEKOMEHAALMH MpenojaaBaTens W TpeboBaHusi paboueidl mporpamMmbl yueOHOW mporpammbl. B
XO0ZIc TOATOTOBKM K CEMUHApCKUM 3aHSATHAM HEOOXOAMMO OCBOMTH OCHOBHBIC IOHATHSI W METOOUKHM pacdera
IoKa3aresieil, OTBETUTh HAa KOHTPOJbHbBIE BONPOCH. B TeueHHe ceMHHapCKOro 3aHATHS 00ydaroLieMycss HEOOXOIMMO
BBITIOJTHUTG 33J[aHNA, BbIJAHHBIE TPEI0/IaBaTeNIeM.

Pexomenpanuu mo pabote c nurtepaTypoil. TeopeTwmueckuid MaTepuai AUCLUUILIMHBI CTAHOBHUTCS 0ojee MOHSTHBIM,
KOTZa IONOJHUTENBHO K MPOCIYIIMBAHMIO JIEKIMH M HM3YYEHHIO KOHCIEKTa, M3y4aroTcs M KHUTH. Jlerde ocBOUTH
TUCIMIUINHY, TPUACpPKHUBasICh OAHOTO y4yeOHHMKAa M KOHCIEKTa. PekoMmMeHayercs, KpoMe «3aydyHMBaHHUS» MaTepuana,
JOOHUTHCS COCTOSHUSI TOHMMAaHUS W3y4aeMOW TeMbl MUCHUIUIMHBL. C 3TOH LENbI0 PEKOMEHIYETCs MOCie H3Yy4eHHs
ouepeaHOro naparpada BBIIIOJHUTH HECKOJIBKO MPOCTHIX YIPAXXHEHUI Ha JaHHYIO TeMy. Kpome Toro, o4eHp mone3HO
MBICTICHHO 3a7]aTh cebe cleaylonue BOmpochkl (M MompoOoBaTh OTBETUTh HA HUX): O Ye€M ATOT maparpad, Kakue
HOBBIE TIOHATHS BBEICHBI, KAKOB UX CMBICII, UTO JACT 3TO Ha MpaKTHKe?
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PA3JIEJ 1.
MMACHOPT ®OHJIA OLIEHOYHbIX CPEJICTB
mo JTUCHUITJINHE «BBe}leHHe B MEHCIKMCHT»

1.1. OcHoBHBbIE CBeJIeHUS O JUCIHHUIJIMHE (MOTYJIE)

Tabmauua 1.1

XapakTepucTuka JTUCLUIIIUHBI

(cBeneHus cooTBeTCTBYIOT pasaeiny PI1JI)

OO6pa3zoBaTenpHas mporpaMmma

bakanaspuar

Hanpasienre noaroToBku

38.03.02 MeHeKMEHT

[Tpoduis «MeHeKMEHT HePOU3BOICTBEHHOM chephbI»
KonnyecTBo pas3ziesnos 3
TACLUIIJIMHBI

YacTth 00pa30BaTeIbHOM POrpaMMbl

dopmupyemas yuacTHUKaMu 00pa30BaTeIbHBIX
otHoulenuii (b1.B.32)

@OpMBI TEKYILEr0 KOHTPOJIA

YcTHBIN onpoc (MHIUBU Ty ATBHBINA, PPOHTATBHBIN ),
JOKJIabI, COOOIICHUS, pedepats)

[ loxazamenu Ounas ¢popma o0yueHus
KonnyectBo 3aYETHBIX €IMHMUII 3
(KpeIuToB)

CemecTtp 1
Oowan mpyooemkocms  (axadem. 108
uacoe)

\Ayoumopnas konmaxkmmuasn paooma: 34
JIeKIIMOHHEIE 3aHATUA 16
CeMuHapcKue 3aHsATUS 16
Koncynbranuu 2
CamocrosiTe1bHas paboTa 47
KonTpoab 27
Dopma npomedncymounou ammecmayuu DK3aMeH




1.2.

IlepeyeHb KOMIETEHIIMI ¢ YKa3aHUEM 3TanoB GOpMHUPOBAHUSA B Mpolecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrPaMMBI.

IlepedueHb KOMIETEHLIUI U UX AJIEMEHTOB

Tabmauua 1.2

Kommerenmus NunukaTtop DJIEeMEHTHI UHIUKATOpa
HNunexc saemenTa
KOMIIETCHIINH KOMIIETCHIIMH
ITKc-1: Cniocoben | TTKc-1.1: Criocoben 3HATH:
(bopl\/[PIpOBaTb OCYILIECTBIISATh - MCTOJABI IIOHMCKa U CI/ICTeMaTI/I?:aL[I/H/IHKC_l'l 3-1
BO3MOJKHEIE HOUCK 1 nHpOpMAITHH;
pelieHus Ha CHCTEMATH3ALIHIO - OCHO\IIB.I)I TPUHATHSA  YIPABIEHICCKHX e | | 3.0
OCHOBE uH OPMALIH B peuieHui;
Ppa3paboTaHHBIX chepe - CIIOCOOBI ITOMCKA ¥ CUCTEMAaTH3aLK
HUX IIEJICBBIX MHOOPMAITAH IS IPUHITHS BO3MOKHOTO
A LC/ICB MEHeKMEHTA JUTS (opmarm 1 P MMKc-1.1 3-3
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Tabmauua 1.3

Otanbl OpMHUPOBAHUS KOMIIETCHIIUI B IPOLIECCE OCBOSHHSI OCHOBHOW 00pa30BaTebHON

IPOTPaMMBbI
No KonTtponupyembie Homep Koz uHauKatopa HaunmenoBanue
2 pazensl (TeMbI) ceMecTpa KOMIIETEHIUH OLICHOYHOT'O
n/n JTUCITUTITUHBI (MOJTYJIST) CpencTBa
Paznen 1. Teopernueckue 0CHOBBI MEHEIKMEHTA
Tema 1.1. MenemxmenT Y CTHBII ompoc,
1. |kak y4yeOHast TUCIUILTAHA 1 I1Kc-1.1 JOKITax
(cooOmieHwME)
Tema 1.2. Opranuzanus, I1Kc-1.1 .

2. |ee cBoiicTBa U 1 YcTHsIi onpoc,

XapaKTePUCTHKU JTOKJIa]
(cooOmieHwme)
OKe.1.1 YcrHblii onpoc,

3. I;évl[{aﬂ I1)1.3. CoBpemeHHbIE 1 c-1. JOKJIAN
MEHE[PKMEHTA: BHI30BBI U g oobuwerye).
BO3MOYKHOCTH OHTPOJIb

3HAHUU N0
pazzeny 1
(TecTupoBaHuE)
Paznen 2. CymiHocTh HH(pOpPMALMH M 0COOEHHOCTH €€ KIaccu(puKamumn
4 [Tema2.1. Buel 1 MKec-1.1 Y CTHBIl
" mHbOPMAIMH B CTIOCOOBI ONpocC, IOKJIaja
ee MOTyYCHHUS (cooOmeHue)
Tema 2.2. IMKc-1.1 VeTHbII
CucreMaTH3amus onpoc, 10K/

5. mHbopmary. 1 (cooOrieHME)
JlocToBEpHOCTD
nH(pOpMaIuu.

6. [Tema 2.3. CriocoOsl IMKc-1.1 YcTHBIN onpoc,
yIIpaBJICHUS 1 JTOKJIaJ
muHpopManuen (cooOmienue).

Kountpoib
3HaHUM MO
pazneny 2
(TecTupoBaHuE)
Paznen 3. YnpasieHueckne peuieHus, cnennpuka ux NpuHATHS
Tema 3.1. CymHoCTb 1 [TKc-1.1 VeTHBIiT onpoc,
BUJIBI YIIPABICHUECKUX 1 JOKJIa
7. | peLicHUN (coobienue)
Tema 3.2. Ouenka IMKc-1.1 VeTHBI ompoc,
8. | abdexTuBHOCTH 1 JIOKJIa]

YIPABICHYECKUX PELICHUN

(cooOrieHwME).
KonTpoins
3HAHUU 1O
pazneny 3
(TecTupoBaHue)




PA3JIEJ 2. TEKYIAI KOHTPOJIb IO JUCHUILIMHE (MOJY.IIO)

«BBEAEHUWE B MEHE/IKMEHT»

Texymmii KOHTPOJIb 3HAHUI HCIIONIB3YETCS I ONIEPATUBHOTO U PEryJISIPHOTO yIPaBICHUS
y4eOHOMU eATETLHOCTHIO (B TOM YHCJIE CAMOCTOATEIbHON PaboToi) 00yUYaromuxcsi.
B ycnoBusx OalIbHO-pEHTHHIOBOM CHCTEMBI KOHTPOJS pPE3yJbTaThl TEKYILEro OLICHUBAHUS
00y4JaroIIerocst UCIOJIB3YIOTCA KaK IOKa3aTeNlb €ro TEKyIIero pedTwHra. Texymmii KOHTpOIb
YCIIEBAEMOCTH OCYIIECTBIISIETCS. B TEUEHUE CEMECTPa, B X0/ MOBCETHEBHON yueOHOM paboThI 1Mo
WHIUBUIYaTbHOW WHUIMATHBE TNpernoaaBaTens. JlaHHBIM BUX KOHTPOIS CTHMYJIHPYET Yy
00y4YaroIerocsi CTpeMJICHHE K CUCTEMAaTHYECKOM CaMOCTOSATENIbHOM paboTe 1Mo N3Y4YEeHUI0 yueOHOoH

JUCITATIITAHEL.
Tabmuua 2.1
Pacnipenenenue 6amioB mo BugaM ydeOHOM ACATEIHHOCTH
(6anmpHO-pEUTHHTOBAS CHCTEMA)
HanmenoBanue Bun 3amanus
Paznena/Temsl C3 Bcero K3P i P HC
YO [P 3a TeMy (CP) | (U3)
P.1.T.1.1 2 3 5
P.1.T.1.2 2 3 5 10 3
P.1.T.1.3 2 3 5
P2.T.2.1 2 3 5
P2.T.2.2 2 3 5 10 3 10 10
P2.T.23 2 3 5
P.3.T.3.1 2 3 5
P.3.T.3.2 2 3 5 10 4
Hroro: 1006 16 24 40 30 10 10 10

YO — ycTHBIN ompoc;

[TP — npe3eHTanus;

I — noxnan (cooOmieHue);

C3 — ceMuHapCKOE 3aHATHUE;

CP — camocrosaTenbHas paboTa;

K3P — kouTpoas 3Hanumii no Pazgeny;
P — pedepar.

N3 — unnuBuyansHOE 3aaHNE;

HC — nayunas cocrabisttomasi.



2.1. OueHuBaHMe YCTHBIX OTBETOB 00Y4aIOLIUXCSH

C uenpl0 KOHTPOJS YCBOEHHUS MPOWIEHHOIO MaTepuajia U OINpeAeNieHUs ypOBHS
MOJIrOTOBJICHHOCTH OOyYaromuXcss K M3YYCHHI0O HOBOW TeMbl B Hayale KaXkKI0ro
CEMHHApPCKOI0 3aHATHS IpernoaaBaTesieM MPOBOAUTCS UHAUBHUIYAIbHbIN WM (GPOHTAIbHBII
YCTHBIN OMPOC IO BBIMOJHEHHBIM 33/IaHUSIM TTPEIBIIYIIEeH TEMBI.

Kpurepun oueHkwu.

Onenka «oTIMYHOY (2 6arna) CTaBUTCS, €CIH 00yYaIOIHIACS:

1) moyiHO M apTryMEHTHPOBAHO OTBEYAET MO COJIEPKaHUIO BOIPOCA;

2) oOHapyKMBaeT MOHUMaHUE MaTeprasa, MOKeT 000CHOBATh CBOH CY KJICHUS,
MPUMEHUTDH 3HAHUS HA IPAKTHKE, IPUBECTH HEOOXOAUMBbIE IPUMEPBI;

3) uznaraer Matepual nocieA0BaTeIbHO U MPABUIBHO, C COOIIOICHUEM
HMCTOPUYECKON UX XPOHOJIOTUYECKOU MOCIIeI0BaTEIbHOCTH;
Orenka «xoporoy (1) — craButcs, eciu 00y4JaroIIHiics JaeT OTBET, YAOBICTBOPSIOIMINA TEM
e TpeOOBAHUSM, UTO U JJISl OLEHKU «OTIUYHOY, HO JOMYCKAeT OJHY-/IBE OLIHMOKH, KOTOPbIE
caMm K€ UCTIpaBIIsieT.
Onenka «ynoBierBoputenabHo» (0,5) — craBuTCs, eciu 00yyaromuiicss 0OHapy)KUBaeT 3HAHNE
Y IOHMMaHHE€ OCHOBHBIX MOJIOKEHUH TaHHOTO 33aHHUsI, HO:

1) u3naraer MatepHuai HEMOJIHO U JIOIYCKAeT HETOYHOCTH B OTIPEICIICHUH TOHITUI
Wi GOpMYJIUPOBKE MTPaBUIL;

2) HE yMeeT JOCTAaTOYHO TIYOOKO M JI0Ka3aTeIbHO 00OOCHOBATH CBOU CYKICHUS U
MIPUBECTH CBOU IIPUMEPBHL;

3) uznaraet MatepHuall HeTmocClIe0BaTeIbHO U JOMYCKAeT OMINOKH.

BOIIPOCBI JTVTA CAMOIIOAT OTOBKH OBYYAROLIIUXCA

Koumponaupyemvwie pazoenvt
(membl) oucyuniuHvl

PA3JIEJI 1. TEOPETUYECKHE OCHOBbBI MEHE/DKMEHTA

Tema 1.1. LEJIH U 33/1a4¥ OH perraet?
Me%eIDKMeHT Kak 2. Hasosure KmoueBble PyHKIMU MeHeKMeHTa. Kak oHn
Zgiufliﬁmia B3aMOCBS3aHBI MEXIY COO0M?
3. Kakue mkoiel MEHEDKMEHTa OKa3all HauOOJIbIlee BIMSHUE HA €T0
pa3BuTHE Kak Haykn? KpaTko oxapakTepusyiTe BKIIaa OJTHOM U3 HUX.
4. B gem oTindre MEHEIKMEHTA OT MIPEAIPHHIMATEHCTBA?
[IpuBeauTe mpumepsl.
5. IloueMy MEHEIKMEHT Ha3bIBAIOT MEKAUCIUIUIMHAPHON HayKoil? C
KaKHMH TUCIIATUIMHAMHY OH CBSI3aH?
6. Onwummre cCOBpeMeHHbIE TeH/ICHIINN B Pa3BUTUN MEHEIKMEHTA
(manpumep, agile-moaxon, udpoBu3aLus).
7. Kakyto ponb UrpaeT MCHEPKMEHT B JIOCTHIKECHUH TIeIICH
OpraHu3anuu’?
Tema 1.2. Opranusarus, ee 1. Taiite onpe/enenre Opranu3aliy Kak cucteMbl. Kakue KiIro4ueBbie

CBOMICTBA U

NPU3HAKK OTIMYAIOT €€ OT He(hOpMaIbHBIX TPy ?
XapaKTePUCTHKU

Bonpocul ona noozomoeku K ycmHomy onpocy no memam OUCHUNIUHbBL

1. JlaiiTe onpeneneHue MeHEKMEHTa Kak Hayku. Kakre oCHOBHBIE

2. Ilepeuncnure OCHOBHBIE BHYTPEHHHUE IIEPEMEHHBIE OpraHU3aLUH (110
monenu JI. I'sronuka). Kak onn BiusitoT Ha ee QyHKIIMOHUPOBaHUE?

3. B uem cyTh MpHUHIIUIIA «CUHEPTUW» B opranuzanuu? [Ipusenure
[IPUMEP €ro MPOSBICHHUS.

4. Kakue BHenmHue (hakTOPHI Cpesbl (MAaKpO- 1 MEKPOCPEIBI)
OKa3bIBAIOT HAUOOJbIIIEE BIMSHUE HA OPTaHU3AIUIO0?

S. UeM OTIIMYAIOTCS MEXAaHUCTUYECKUE i OPTaHUYECKUE TUIIBI
OpraHU3alMOHHBIX CTPYKTYp?

6. Kak oprannszannoHHas KyJIbTypa BIUSET Ha 3PPEKTUBHOCTH PaOOTHI
koMmmanun? HazoBute MeTOOEI €€ TUAarHOCTUKM.

7. Onummre >KMU3HEHHBINA UK opranu3anuu (no M. Anusecy uinm JI.
['peitnepy). Ha xakoM 3Tare gaie Bcero BO3HUKAIOT KPU3HUCHI 1
nouemy?




Tema 1.3. CoBpeMeHHBIE
TPEH/IBI

MEHEDKMEHTA: BBI3OBBI U
BO3MOXHOCTH

1. Kakue rnobanbubie Be30Bb (VUCA-Mup, nanaeMun, TugppoBU3aIiys)
Han0oJIee CUIBLHO MOBIMSIN Ha 3BOIIOLHUIO MeHekMeHTa B 2020-x rogax?
2. B uem cytb koHnenimu Agile-MeHemxmenTa? [lpuBeauTe mpuMepst ee
npumenenus B He-1T cdepax.

3. Kak uckyccTBeHHBIN HHTEIUIEKT M Big Data TpancdopMupyroT mmportecc
MPUHATHS YIIPABICHYECKUX PEeIICHIN?

4. [Mouemy ESG-nipuHITUITIBI (3KOJIOTHSL, COIMAIbHAS OTBETCTBCHHOCTD,
KOPITOPATUBHOE YIIPABJICHUE) CTAIM CTPATETHUYSCKIM TPEHIOM?

5. B uem npeumytiecta u pucku remote/hybrid work moneneit muist cuctembt
YIIPaBJICHHS TIEPCOHATIOM?

6. Kak nuamenuich TpebOBaHuUs K JUICPCTBY B TIOXY HGPOBOI
TpaHchopmarumn?

7. Onmmmmre TpeHn "ynpasneHue o gaHHbM" (data-driven management).
Kakve HOBbIC ipoecchr B MEHEIPKMEHTE OH cO3/1ai?

PA3JIEJI 2. CYHIHOCTb MTHO®OPMALIMN 1 OCOBEHHOCTH EE KIIACCUOUKALIA

Tema 2.1. Buzapl uadopmanun
U CITIOCOOBI €€ TTOTYICHIS

1. Jlaiite onpenenenre nHGpOpMALIUU B KOHTEKCTE MEHEIKMEHTA.
Yem oTnmyaercs qaHHbIC 0T WHOpManun?

2. HazoBuTe 3 OCHOBHBIX BH1a MH(OPMALIUH 10 UCTOUHHUKY
nonyyenus. [IpuBeanure npumepsl Kaxa0ro BUIA.

3. Kakue cymecTByrOT CriocoObI MOTYYEeHHUS IEPBUYHOM
nHpopmanuu? ONUIIATE TPEUMYIIIECTBA U HEAOCTATKU 2 METOJIOB.
4. B yem ocobeHHOCTH pabOTHI ¢ BTOPUYHOM WHpOpMAareii?
HazoBuTe 3 Haje)KHBIX UCTOYHUKA TAKOW WH(DOpPMAITHH.

5. Kak knaccuduuupyercst uH(pOopMarus 1o CTeNeHH JOCTYITHOCTH?
Kakue npaBoBble HOPMBI pETyIUPYIOT paboTy ¢
KOH(pUAEeHITMATFHON HHpOpMaIeii?

6. OnuirTe TEXHOJIOTHIO "KpayICOpPCUHTa" KaK COBPEMEHHBIN
mertoJ coopa undopmarmu. [’ e on Hanbonee 3hdhexTuBen?

7. Kakue nudpoBbie MHCTPYMEHTHI 1JIs1 cOOpa U aHaIHM3a
uH(pOpMaIMu Hanbosiee BOCTPeOOBaHbI B COBPEMEHHOM
MEHEKMEHTE?

Tewma 2.2. CucreMatuzanus
nHpOpPMAaLIUH.
JlocToBepHOCTHh HHPOPMAITHH.

1. JlaiiTe onpenenenue cucteMaTu3auuu napopmarmu. Kakue

OCHOBHBIE TIPUHIIUIIBI JIEKAT B OCHOBE 3TOr0 Mpoiiecca?

2. HazoBuTe 3 OCHOBHBIX METO/1a CUCTeMATHU3AIMK HHPOPMAIIH 1

MPUBEIUTE TIPUMEP UX IPUMEHEHHS B OM3HEC-aHATTUTHKE.

3. Kakue kpuTepuu UCIOIB3YIOTCS Ul OLIEHKU JTOCTOBEPHOCTU

nHpopmanun? OnummuTe 2 METo/1a MPOBEPKU JJOCTOBEPHOCTH.

4. B uem 3akirouaeTcsi pa3HHIA MEXTy BepuuKaueil 1 BaTuganuei

uHpopmarmu? [IpuBeanTe MpUMepsl KaxI0ro mporecca.

5. Kak coBpeMeHHbIe TEXHOJOTHH (HApuUMep, OJIOKYEHH) MOMOTat0T

00ecreYnTh JOCTOBEPHOCTH HHPOpMAITUu?

6. Kakuie prcku BO3HUKAIOT MPH pabOTE C HEOCTOBEPHOM

nH(pOopMale B yrpasieHUIecKou aesrenbHocTr? [IpuBenure npumep

13 MIPAKTUKU.

7. OnummuTe mpoIecc CHCTeMaTru3alud HH(HOpMaIuy B
KOPITOpATHBHBIX 0a3ax 3HaHMd. Kakne MHCTPYMEHTHI JIsl 3TOTO
WCTIOJIB3YIOTCS?




Tema 2.3. CnocoOsbl ynpaBieHuUs
nHpOopMaLuen

l. UYro Takoe ympaBieHue WHPopManMeld U KaKoBa €ro
OCHOBHas 11€J1b?

2. Kakue  OCHOBHBIE  CIOCOOBI  ympaBiieHus  uHbOpMaIuen
CYIIECTBYIOT?

3.B uWem 3akimoyaercs  pasHUIlA  MEXKAY ~ pPYYHBIM W
ABTOMATU3MPOBAHHBIM yIPABJICHHEM HHGMOpMAITUEii?

4. Kakrie MeTOAbl HWCHONB3YIOTCA [UISl XpAaHEHHWS M OpraHHU3aIliH
uHpopmanun?

5. KakoBel mpeuMyIiecTBa HCMHOJB30BaHUS 0a3 JaHHBIX s
ynpaBieHus: HHpopmanuein?

6. Uro Takoe nH()OpPMALIMOHHBIE CUCTEMBI M KaKyIO POJIb OHU UTPAIOT|
B yIpaBjieHUU HHGOpMaIuein?

7. Kakue Mepsl 0€30MacCHOCTH HEOOXOJUMO MPUMEHATHh IIPH|
yrpaBJieHUU KoHDuIeHanpHol nadopmarmein?

PA3JIEJ 3. YIIPABJIEHYECKHME PEIHEHW A, CITELHIUOUKA NX

[TPUHATUA
Tema 3.1. Cymmocts 1 Buapl | 1. UTo Takoe ynpasieHYecKkoe pelIeHre M KaKOBa €ro PoJib B IPOLIECCE
YIPaBICHUCCKUX ynpasieHus?
pelennii 2. Kakue OCHOBHBIC OJTambl Tpolecca MPHHATHS —YIPABICHUCCKHX|

ok

pEILIEHUI BBl MOKETE BBIJICIIUTH?

3. B yem 3akimioyaercd  pasHUIA MEXKIYy  CTpaTerMYECKUMH,

TaKTUYCCKUMU u OICPaTUBHBIMU YIIpaBJICHYCCKUMU
pemeHusaMu’?
Kakwe dakTopbl BIUSIOT Ha KAYECTBO YIPABICHYSCKUX PEIICHHIA?
KakoBbI OCHOBHBIE MCTOJbI U TCXHUKU, UCIIOJIL3YCMBIC JIJI1 aHAJIN34
IbTEPHATUB MPU MPUHITUH PEILICHUI?

6. Uto Takoe TIpyNIOBOE MPUHATUE PEIIEHUH, W Kakue €ero

MIPEUMYIIIECTBA M HEAOCTATKN?

7. KakoBbl ~ OCHOBHBIE  KpUTEpUM  OLEHKH  3(dexTrBHOCTH

YIPABJICHYECKUX PEIICHUIA?

Tema 3.2. Onenka
3¢ hHEKTUBHOCTH
YIPABICHYECKUX PELICHUN

1. Yro noHumaercs noxa 3PQPeKTUBHOCTHIO YIIPABICHUECKUX
pelIeHN U KaKue KpUTEPUHN UCTIONIB3YIOTCS IS €€ OLCHKH?

2. KaxoBbl OCHOBHBIE METO/IbI OIIEHKH 3 (HEKTHBHOCTH
YIPaBIEHYECKUX PEIICHUN?

3. B dem 3axiiovaeTcs pa3HUIa MEXAY KOIUYECTBEHHBIMH U
KaueCTBEHHBIMHU TTOKa3aTesiMu A PexTuBHOCTH?

4. Kakue pakTopbl MOTYT BIUSATH Ha PE3yJIbTaThl OLEHKU
3 (PEeKTUBHOCTH yIIPaBICHUCCKUX PEIICHU?

5. Kak moxHo ucnoibizoBats SWOT-aHanus Ui OLlEHKU
YIPaBIEHYECKUX PEIICHUN?

6. Uro Takoe MOHMTOPUHT U KaK OH CBSI3aH C OLIEHKOU
3 (HEKTUBHOCTH IPUHSITHIX PEIICHUN?

7. KaxoBbl OCHOBHBIE OITHOKH, KOTOPbIE MOTYT BO3HUKHYThH IIPU
oLeHKe Y PEKTUBHOCTH YNIPABICHYECKUX PELICHUI?

2.2. OueHuBaHMe CAMOCTOSITEIbHOM Pa0OTHI 00y4arOIINXCS

Onnoit U3 GopM caMOCTOATEITbHON paOOTHI SBISECTCS MOATOTOBKA 00YYaIOITUMUCS
JOKJIAJIOB, COOOLICHWI WIJIM Tpe3eHTanui (10 OJHOMY JOKIAAy IO KaKIOMY U3 Tpex
pas3zienoB, MpeayCMOTPEHHBIX paboueil MporpaMMOi JWCIUILIAHBI), COTIACHO TEPEUHIO

NPpCAJIOKCHHBIX TCM.

OrneHrBaHUE CAMOCTOSATEIBHOM pabOThI 00YUarOIIUXCs
(mokI1amoB, COOOIICHHH, MPE3CHTAITHH)

MaxkcumMaibHO€E KOJTNYECTBO
0aJUIOB

Kpurepun




NN R WD =

3-4 Joxnan COJIEPKUT IIOJIHYIO UHPOPMALIUIO 1o
MpE/CTaBIsIeMON TEeMe, OCHOBaHHYI0 Ha 00s3aTelbHbIX
JUTEPATYPHBIX UCTOYHUKAX U COBPEMEHHBIX IMyOINKAIUIX;
BBICTYTIJICHHE COIIPOBOXKIAeTCs Ka4eCTBEHHBIM
JIEMOHCTPAIlMOHHBIM ~ MaTepuasioM  (claiia-npe3eHTarus,
pa3IaToOYHBIA MaTEpHa); BEICTYIAIOIINI CBOOOHO BIaIeeT
CoJepKaHUEM, SCHO W TPaMOTHO WU3JaraeT MaTepHal;
CBOOOJHO U KOPPEKTHO OTBEYAET HA BOIPOCHI U 3aMEYaHUs
ayJUTOPUHU; TOYHO YKJIAAbIBAeTCAd B paMku periameHTa (7

MUHYT).
2 IIpencraBieHHas TeMa pacKphiTa, OJHAKO JOKJIAJ COHEPXKUT
HEMOIHYI0 ~ WMHGOpPMAIMI0O 1O  MPEACTaBIsIeMON  TeMme
BBICTYTIJICHHE COITPOBOKIAETCS JIEMOHCTPALIMOHHBIM

MaTepuasioM (Claia-mpe3eHTalus, pa3gaTOYHbI MaTepHa)
BBICTYNAIOIIUN  ICHO W TIPAaMOTHO U3JlaraeT MaTepuall
AQpPIYMEHTHPOBAHO OTBEYAaeT HAa BONPOCHI M  3aMcUaHWUs]
Ay IUTOPUHU, OAHAKO BBICTYNAOIIMM IONMYIIEHBI
HE3HAUMTENIbHBIC OIMOKKM B W3JIOKCHHM Marepuaia u
OTBCTAaxX Ha BOIPOCHI.

1 OO0yJarmuiicss JTeMOHCTPUPYET TOBEPXHOCTHBIC 3HAHUS TIQ
BLIOpAaHHOW TeMe, HMMEET 3aTPyIHEHUs C WCIOIh30BAaHUEM
HAay4YHO-NIOHATUMHOIO anmapara W TEPMUHOJOTHMU Kypca;
OTCYTCTBYET  COIPOBOJUTENIBHBIM  JAEMOHCTPALMOHHBIN
MaTepual.

0 Jlokaa He MOATOTOBJICH JUOO MMEET CYIIECTBEHHBIC MTPOOEIIH]
[0 NPEACTABICHHOW TEMaTUKE, OCHOBaH Ha HEIOCTOBEPHOM
nH(pOpMaIMK, BBICTYIAIOIMIMM JOMYIIEHB TMPUHIUITHATBHBIC
OIIMOKY TIPU M3JI0KEHUH MaTepraa.

TEMBI JIOK/TA/JOB, COOBIIEHHH I10 JTHCIAITIHHE JI/IA ITPOBEPKH
CO®OPMHPOBAHHOCTH KOMIIETEHIITHH

PA3ZJEJ 1. TEOPETUYECKHUE OCHOBBI MEHE/KMEHTA

HcTtopus pa3BUTHS MEHEDKMEHTA: OT KJIACCHYECKOM TEOPHUHU O COBPEMEHHBIX IIOJX00B.
OcHOBHBIE (YHKIIMN MEHEPKMEHTA: IUIAHUPOBAaHUE, OPTaHU3aLsl, MOTUBALIUS U KOHTPOJIb.
Teopus X u Teopust Y: BIUSHUE CTUIIEH YIIPABIECHUS HA MOTUBALIUIO COTPYIHHUKOB.
CucTeMHBIN TOAX0 B MEHEIPKMEHTE: IPUHIUIIBI U IPUMEHEHUE.

Teopus orpaHnYeHMI: KaK BBISIBICHHUE Y3KHX MECT IIOMOTacT B yIIPABICHUH.

Mopenu NpuHATHS yIPaBICHUYECKUX PELICHUM: OT pallMOHAIbHOM 10 UHTYUTUBHOM.

Ponp nmuuepcTBa B ynpaBiaeHUU: CTUIM U UX BIUSHUE HA OPraHU3ALMOHHYIO KYJIBTYPY.
KomanHast paboTa B MEHEPKMEHTE: IPEUMYILIECTBA U BBI30BBI.

VYpasneHue U3MEHEHUSAMU: TEOPETUYECKUE OCHOBBI U IIPAKTUYECKUE MTOAXOBI.

. KoHuenus ctparernyeckoro ynpaBieHHs: KJIFOUEBbIC JJIEMEHThI U UHCTPYMEHTHI.

. OpranuzanyoHHas CTpYKTypa: BUAbI U UX BIUSHUE HA 3PPEKTUBHOCTH YIIPABICHUSI.

. Kynbrypa opranuzaiuu: kak oHa GOpMUPYETCS U BIUSET HA PE3YIbTATHI PaOOTHL.

. DTHYECKHUE aCleKThl MEHEIP)KMEHTA: POJIb 3THUKU B IPUHATUN YIIPABICHUECKUX PEIICHUI.

. IHHOBAaLIMOHHBIN MEHEHKMEHT: TEOPETUYECKHE OCHOBBI M IPAKTUYECKUE TPUMEPBI.

. BusiHue TexHomoruii Ha ynpaBlieHHe: OT aBTOMAaTH3aIHH 10 HU(PoBON TpaHCHOPMALIHH.

PA3JIEJ 2. CYIHHOCTb TH®OPMAIIMU U OCOBEHHOCTH EE KITACCUPUKALIUN

1.

Onpenenenre MHPOPMALMU: CYIIIHOCTh U 3HAYCHHE B COBPEMEHHOM OOIIECTBE.
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Bunst uadopmanun: Gpakruyeckasi, aHaTUTHUECKas!, CHHTETUYECKAas U UX XapaKTEPUCTUKU.
Knaccudukanus nHpopManyuy mo HCTOYHUKAM: TIEPBUYHAS U BTOPUYHAS HH(POPMALTHSL.
Hudopmanus Kak pecypc: 5JKOHOMHUYECKasi IEHHOCTh U yIpaBiieHUue HH()OPMAIIMOHHBIMU pECYpCaMHu.
CTpyKTypupOBaHHast 1 HECTPYKTYPHPOBAaHHAS HHGOPMALIUS: PA3INIUs U IPUMEPHI.

Knaccudukanus nadopmaruu mo crnocody npencTaBieHus: TEKCTOBas, Tpaduyeckasi,
ayJMOBU3yaJlIbHAsl.

Ponb nHpOpMaIy B IPUHATHN YIIPABICHYECKUX PEIICHUN: OT TAaHHBIX O 3HAHUH.
WudopmanroHHbIe CUCTEMBI: UX POJIb B 00paboTKe U XpaHEHUU UH(OpPMAIIH.

Knaccudukanus napopMayuy 1o ypoBHIO JOCTOBEPHOCTH: TOCTOBEPHAsi, HEJOCTOBEPHAS U
COMHUTENbHAsI HH(POpPMAIIHSL.

HNudopmanys B KOHTEKCTE KOMMYHHKALIMH: TIepeiadya, BOCTIPUSTHE U HHTEPIPETAITHS.

. DTHUYeCcKue acneKThl padoThl ¢ HHPOpMaIueil: KOHPUACHINATBEHOCTD U 3alIUTa JaHHBIX.
Nudopmanys B HaydHBIX HCCIEAOBAHUAX: METO/IBI COOpa, aHAINM3a U MTPEJCTABICHHS JaHHBIX.

. Bnusiaue TexHonornii Ha KiaccupuKanuio HHGOPMAIIUH: OT TPAIUIIMOHHBIX METOJ0B K COBPEMEHHBIM
MOJIXO/1aM.

HNudopmanronHas neperpyska: NpU4ruHBI, TOCIEACTBUS U CIIOCOOBI yIIPaBICHNUS.

. bynymee nndopmanmu: TeHaeHIIMKA B 00J1aCTH 00paOOTKH U UCTIONB30BaHUS JAHHBIX

PA3JIEJI 3. YIIPABJIEHYECKHUE PEHIEHUSA, CIIEHUP®PUKA UX ITIPUHATHUA

Onpenenenne yrnpaBieHYECKOr0 PEeIICHUS: CYITHOCTh U 3HAYE€HHUE B IIPOIIECCE YIIPaBICHHUS.
DTarbl mpoliecca MPUHATHS YIIPABICHYSCKUX PEIICHUN: OT UACHTHU(GUKAIIMK MPOOJIEMBI 0 peaTr3allui.
Kiaccudukanms yrnpaBieHYECKUX PEIICHU: CTpaTerHYeCKre, TAKTUUECKHIE U OTIepaTUBHEIE.
MeTo/ibl M TEXHUKHU aHaIM3a albTEPHATUB IPU IPUHATUH YIIPABICHYECKUX PEIICHHIA.
Posb MHTYHIIMY ¥ OTIBITA B IPOIECCE MPUHATHUS YIIPABICHUECKUX PEIICHUM.
['pynmoBoe mNpUHATHE pPEUICHUH: TNPEUMYINECTBa, HEJOCTAaTKH W MeToAbsl  3(deKTuBHOrO
B3aHlMOJICHCTBHA.
BrnusiHne opranv3anoHHON KYJIBTYPbI Ha IPOIECC IPUHITHUS YIIPABICHUECKUX PEIICHUM.
[IpunsTHE pelIeHnil B yCIOBUSX HEOMPEAEICHHOCTH: MOJIXO0Abl U CTPATETUH.
Hcnons3oBanre HHPOPMAITMOHHBIX TEXHOJIOTHIA JUTSl MOIJAEPKKH MPOIecca MPUHATHS YIIPaBICHYECKHX
peLIcHui.
. Onenka 3¢ (eKTUBHOCTH MPUHSATHIX YIPABICHUECKUX PELICHUN: METObI U KPUTEPHH.

2.3. OueHuBaHue pe3yJIbTATOB TECTOBBIX 32/IaHUI 00y4arOIMXCS

B BaBepLHeHI/Ie I/I3y‘-IeHI/I$I Kaxxa0oro pasz[ena AUCHUITIIINHBI HpOBOI[I/ITCH TGCTI/IpOBaHI/Ie
(K3P).



Kpumepuu oyenusanus. YpoBeHb BBINOJHEHUS! TECTOBBIX 3aJJaHUM OLICHUBAETCS
B Oammax. bBamnel BBICTaBIAIOTCS —CIEAYIONIMM  00pa3oM: TPaBHIIbHOE
BBITIOJIHEHHE 3a[aHus, TJIe HAJ0 BRIOPATh OJTMH BEPHBIM 0TBET — 1 Oasl.

OHeHI/IBaHI/Ie PE3YIbTATOB TCCTUPOBAHUA 06yqa10mnxc;1 1o pasaciiaM JUCHUTIIIIMHBI

banno % npasunvnblx omeemos Ouenka (2ocyoapcmeennas)
8-10 75-100 OTnuuHo
5-7 51-75 Xoporio
4-1 25-50 Y IOBIETBOPUTETLHO
0 MmeHee 25 HeynosnerBopurenbHO

THIIOBBIE TECTOBBIE 3A/JAHUA JlUIA TEKYIIET'O KOHTPOJIA

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI MEHE/KMEHTA

BLIEEPUTE OJINH BEPHBIN OTBET
1. KakoBa ocHOBHas (DyHKIIHSI MEHE/PKMEHTA, CBSI3aHHAs C ONPEICIICHUEM LIEJICH U MyTeH X
JOCTHUXKEHUSA?
a) Opranuzarus
b) [InanupoBanue
c¢) Konrpons
d) MoTuBanus

2. KTo u3 creayoniux y4eHbIX CUUTACTCS] OCHOBOTIOJIOKHHKOM KJITACCUYECKOH TEOPHH
ynpasieHus?

a) [Turep [dpykep

b) ®penepux Teitnop

c¢) 'ernpu @opa

d) DnBapn lemuHr

3. Kaxoif cTiiib yrpaBieHHs penoaraet, 4To pabOTHUKU HE 3aMHTEPECOBAHBI B paboTe U
HYKIal0TCSl B CTPOTOM KOHTpOJIe?

a) Teopus Y

b) Teopus X

¢) CHTyallMOHHBIIH TIOIXO0/T

d) YenoBeueckne OTHOIICHHS

4. Kakoii U3 clieyroumx noJaxo/10B pacCMaTpUBAaeT OPTaHU3ALMIO0 KAaK CUCTEMY
B3aMMOCBSI3aHHBIX YacTeh?

a) Knaccuueckuii moaxo

b) CucTeMHBIH TTOIX0/

c¢) [loBeneHueckuit moaXo1

d) KoHTHHTeHTHBIN TTOIX0/T

5. Kako# u3 nepedncieHHbIX METOI0B UCIIOJIB3YETCs I aHAJIN3a BHEIIHEW Cpe/bl
opranuzamuu’?

a) SWOT-ananu3

b) PEST-ananmm3

¢) benumapkuHr

d) narpamma VcukaBsl



6. Kakoif aiieMeHT ympaBIeHYecKOTo Mpoliecca BKIII0YaeT B ce0s pacnpeielieHHe PeCypcoB U
YCTAHOBJICHHE CTPYKTYPHI?

a) [InanupoBanue

b) Opranu3zarus

¢) MotuBarnus

d) Kontpo:s

7. Kakoii u3 cienyromux ¢pakTopoB HE OTHOCUTCS K BHYTPEHHEH cpelie opranuzanun?
a) Opranu3aloHHas KyJIbTypa

b) KonkypeHuus Ha pbIHKE

¢) CTpykTypa ynpaBieHHs

d) [MonmuTrka KOMIAHUU

8. Kakoii cTrih TuiepCcTBa XapaKTepU3yeTCsl BBICOKOW CTETIEHBIO BOBJICUEHHOCTH COTPYTHUKOB
B TIPOLIECC MPUHATUS PELICHUN?

a) ABTOPUTAPHBINA CTUIIb

b) JleMokpaTHueCKuii CTHIIb

¢) JIuGepanbHbIA CTUITH

d) ITarepHanucTCKuii CTUIH

9. Uto Takoe "ynpaBieHUE U3MEHEHUSIMU'" B KOHTEKCTE MEHEKMEHTA?
a) [Ipouiecc KOHTPOIIS 32 BBITIOJIHEHUEM TUIAHOB

b) [Ipouecc agantanuy opranu3aly K HOBbIM YCIOBUSM U TPeOOBaHUSIM
¢) [Ipouecc pa3pabOTKU HOBBIX MTPOTYKTOB

d) IIpouecc onenku 3¢hHekTHBHOCTH pabOTHI COTPYAHUKOB

10. Kakoii u3 cneayromux NPUHIMIOB HE ABISETCA YaCThIO KIACCUYECKOW TEOPUM YIIPABICHUA?
a) [Ipunnun cnenuanuzanuu Tpyaa

b) [IpuHIIMT eqUHCTBA KOMAaHIOBaHUS

¢) [IpuHIMI THOKOCTH CTPYKTYPHI

d) [TpuHUIMIT HAyYHOTO YIIpaBIIEHUS

PA3ZJIEJI 2. CYIHIHOCTb TH®OPMAIIMHU U OCOBEHHOCTH EE
KJIACCHOUKALINN

BBIBEPUTE OJINH BEPHBI OTBET

1. Kakoe u3 cienyronmx onpeesieHuii Hanboiee TOYHO ONUCHIBAaeT HHpopManuo?
a) HaGop mannbIx 6€3 KOHTEKCTa

b) O6paboTaHHbIe TaHHBIC, UMEIOIINE 3HAUCHUE JIJISl TIOJTB30BATEIIS

¢) Cnyuaiinbie GakTbl ¥ U PbI

d) HempoBepeHHbIe cBEACHUS

2. Kakoit Tun wuHboOpManIMKM XapakTepusyeTrcs TeM, 4YTo OHa Obuila coOpaHa
HETIOCPEICTBEHHO OT HCTOYHHUKA?

a) Bropuunas unpopmanus

b) Tpernunas uadopmarus

¢) [lepsuunas nHbopMarnms

d) Ananutuyeckast uHpopMaIUs



3. Kakoit u3 cieayrommx BUI0B HH(DOpPMAIIUHU OTHOCUTCSA K HECTPYKTYPHUPOBAHHON?
a) TaGmuibl MTaHHBIX

b) TekcToBbIE JOKYMEHTBI

¢) 'paduku u quarpaMmel

d) ba3bl naHHBIX

4. Kakoit meron kiaccupuKanuy nHGOpMaIMd OCHOBBIBACTCS Ha €€ UCTOYHUKAX?
a) [lo crocoOy mpeacTaBieHUs

b) [1o ypoBHIO TOCTOBEPHOCTH

¢) [To Tuny o6paboTku

d) [To uCTOYHUKY MOTydEHUS

5. YUro Takoe "uHpopMannoHHAsA neperpyska’?

a) Hemocrarok nadopMaiuu 1yisi IpUHSITHS PEeIICHUS

b) N36bITOYHOE KOTUYECTBO HHPOPMALINH, 3aTPYIHSIIOIIEE IPUHATHE PELICHU I
¢) [Iponecc ¢punbTpanun HeHyXHOHM HHPOpMALIUU

d) Yopoiienre naHHBIX 7151 y100CTBA BOCIIPUATHUS

6. Kakoii wu3 cruenyoommx TUNOB HHGOPMAIMM MCIONB3yeTCs Ul aHalIW3a U
MHTEPIIPETalnH JaHHBIX?

a) @axTrueckas HHGpopMarus

b) Cunrternyeckast nHpoOpMaIus

¢) OneparuBHas nHGOpMaIUs

d) Crarucruueckas HHGpOpMaIUs

7. Kakoit u3 nepevrciieHHbIX ()aKTOPOB HE BIMIET HA KAYECTBO MH(POPMAIIHH ?
a) AKTyaJbHOCTb

b) locTroBepHOCTH

¢) O6beM maHHBIX

d) [MToxHOTA

8. Kakoif u3 cieayommux METO0B HMCIOJb3yeTCs ISl MpeAcTaBicHUus WHGOpMAIuu B
BU3yanbHOU (hopme?

a) SWOT-ananus

b) JInarpamma I"anTta

¢) MeTtox MO3roBoro mrypma

d) [TucbMEHHBIN OTYET

9. Kakoli tun uMHpOpMaLUU SABISETCA Pe3yJbTaTOM OOpabOTKM M aHalN3a MEPBUYHBIX
JAHHBIX?

a) [lepBuunas uHbOpMaIHs

b) Bropuunas undopmarus

¢) Tpernunas uadopmarus

d) Ucxonnas nadopmarus

10. Yro takoe "uHpoOpMarmonHas cuctemMa" B KOHTEKCTE yrpaBieHus: HHpopmaruei?
a) Habop nporpamMmmHoro obecredeHust Jisi XpaHEHUs JaHHBIX

b) Kommiekc B3auMOCBsI3aHHBIX KOMIIOHEHTOB, 00pa0aThIBaIOIUX WH(OPMAIIHIO

¢) [Ipouecc cbopa 1 aHaNM3a TaHHBIX

d) Meronomorust yrpaBieHuUs TPOCKTaMHU

PA3JIEJI 3. YIIPABJIEHYECKHUE PEHIEHUSA, CHEINIU®PUKA UX [TIPUHATUA



BLIBEPUTE OJINH BEPHBIN OTBET

1. Kakoii U3 crieyroIux 3TanoB sBISAETCS NEPBBIM B IIPOLIECCE IPUHATHS YIIPABIEHUYECKHUX
peteHuii?

a) OueHka ajabTepHaTHUB

b) Onpenenenue mpoodIEMBbI

¢) Peanuzanus perenus

d) Konrpomb pe3ynbraros

2. Kakoii MeTos1 aHaii3a allbTepPHATUB MIPEATIOIAraeT UCIIONb30BAHIE MATPHUILIBI ISl OLICHKU
pa3JIM4HBIX BApUAHTOB?

a) SWOT-anamu3

b) Meton [lapeto

¢) MeTos1 MHOTOKpUTEPUAIIBHOTO aHAIIN3a

d) Inarpamma HcukaBbl

3. Kakoil cTuib IpUHATHS PELIEHUN XapaKTepU3yeTCsl BBICOKOM CTENEHBIO BOBIEYEHHOCTH
COTPYJIHUKOB B TIpo1iecc?

a) ABTOpUTApHBIN CTUIIb

b) JleMOKpaTu4ecKuii CTUIIb

¢) JIuGepanbHbII CTHIIH

d) [TaTepHaMMCTCKMIA CTUITH

4. Kakoit u3 cienyromux (pakTopoB HE BIUSET HA TIPOIIECC MPUHATHS YIPABICHYSCKUX
peteHnii?

a) Opranu3zaloHHas KyJbTypa

b) Buemnsist cpena

¢) JInuHOCTHBIE KayecTBa MEHEDKEPA

d) YpoBeHb 00pa3oBaHus COTPYTHUKOB

5. Kakoil moaxo kK MIPUHATHIO PELIEHUH yUUTHIBAET U3MEHUYNBOCTD U HEONIPEIEIEHHOCTh
BHeIHeN cpenpl? a) Kitaccuueckuit nmonxon

b) CuTyalnmoHHBII TOIXOT

c¢) [ToBeneHueCcKHit MOAX0.

d) Hayunsrit momxon

6. Uro Takoe "rpynnoBoe NpUHATHE PELIEHUH"?

a) [Iporecc, B KOTOPOM TOJIBKO OJJMH YENIOBEK MPUHUMAET pelleHUe

b) [porecc, B KOTOPOM TPyTINa JIFOJEH COBMECTHO 00CYKIaeT ¥ MPUHUMAET PEIICHHUE
¢) [Iporecc, npu KOTOPOM pelIeHHUs IPUHUMAIOTCSI HA OCHOBE MHTYHUIIUU

d) [pouecc, OCHOBaHHBI HA CTATUCTUYECKUX JTAHHBIX

7. Kakoii U3 cieayIomumx METOI0B MOXKET ObITh UCIOJIB30BaH JJIsl OLIEHKU PUCKOB MPU
NPUHATHN YTIPABICHYECKUX PEIICHUI?

a) SWOT-anamu3

b) PEST-ananu3

¢) AHaIM3 9yBCTBUTENBHOCTU

d) berumapkuHr

8. Kaxoii n3 nepeuncieHHbIX (JaKTOPOB MOXKET ITPUBECTH K OIIMOKaM B MPOIECCE PHHATHS
peneHmit?

a) Uetkoe onpenesneHne npoodaeMbl

b) DMoLMOHATIEHOE COCTOSHIE MEHEKepa

¢) Mcnonp3oBaHne aHATMTUUECKUX MHCTPYMEHTOB



d) O6cyxneHne ¢ KOMaHI0i

9. Kako#i U3 crenyromux TUIIOB PELIEHNI OTHOCUTCS K CTPATErMUYECKUM PELIEHUAM?
a) Pemienne o HaiiMe HOBOTO COTpYTHHKA

b) Penrenue o 3amycke HOBOTO MPOAYKTa HA PHIHOK

c¢) Perenne o nepepacmnpenenenuu 0rokeTa Ha KBapTal

d) Pemenune o nmpoBeieHUN TPEHUHTA ISt COTPYTHUKOB

10. Yto Takoe "MHTYUTUBHOE IPUHATHE PELIEHUI"?

a) [IpunsiTre pereHnii Ha OCHOBE aHAJIM3a IAaHHBIX U (DAaKTOB

b) IIpunsTHe perennii, OCHOBaHHOE Ha JIMYHOM OINBITE U UyBCTBAX

¢) [IpunsTue penieHuit ¢ UCMONIB30BaHUEM MAaTEMATUYECKUX MOJEIEH
d) [IpunsTHe pemennii, OCCHOBAHHOE HA MHEHHUH TPYIIIBI SKCIIEPTOB

2.4. OneHuBaHNe HHAMBHUAYAJIBLHOH padoThl (pedepaToB)

Lenb nanHOM pabOTHI — OCMBICIIEHUE U YTIIyOJeHHE 3HAaHUH MO JaHHOM
JUCLUIUIMHE, Pa3BUTHE HABBIKOB CaMOCTOSITEIbHOM paboTel 1O  cOopy,
CUCTEMATH3allMM MaTepuana, IPOBEACHUIO MCCIENO0BaHUS M aHalIM3a Ha
IpUMepe KOHKPETHOTO PETHOHAa, IOpoJa WM KOHKPETHOTO MPEANpUATUSA
UHAYCTPUM Typu3Ma. SBISISICH OJHUM M3 BHJIOB HAyYHO- HCCIIEIOBATEIbCKON
paboThl CTYACHTOB, pedepar crmocoOCTBYET (HOPMHUPOBAHHUIO Y OOYUYaAIOIIUXCS
AQHAIUTUYECKOT0, TBOPUECKOTO MBIIICHUS.

MakcuMaJIbLHO
€ KOJIHYeCTBO
0aJ17I0B

Kpurepun

Otmuuno (8-10 6amioB)

BricraBnsiercss oOydaroniemycsi, €Cii OH BBIPAa3WJl CBOE MHEHHE I10
chopMyIMpOBaHHON  mpoOJieMe, apryMEHTHpPOBAJI  €ro, TOYHO
olpeneNuB IpobiaeMy conepkaHue U cocraisttomue. [IpuBeneHb
JaHHbIE OTEYECTBEHHOMN M 3apyOeKHOU JTUTepaTyphl, CTATUCTUYECKUE
CBelleHMs, MH(pOpMaIMs HOPMAaTUBHO TIPaBOBOTO  XapakTepa.
OOyuarommiicss 3HAaeT ¥ BIAJAEeT HABBIKOM CaMOCTOSITEIHLHOM
HCCJIEIOBATENILCKOM paboThl MO TeME HCCIIEOBaHUS; METOJaMU U
npreMaMy aHAJIM3a TEOPETUYECKUX /WM TPAKTUYECKUX AaCIIEKTOB
n3ydaeMoil oomactu. GakTUYECKUX

OMOOK, CBSI3aHHBIX C MOHUMaHUWEM NpPOOJIeMbl, HET; rpaduvecKu
pabota ohopmIiIeHA MPABUIIBHO.

BricTaBisiercs oOydaromemycs, eciiu padoTa XapaKTepu3yeTcs
CMBICIIOBOM IETBHOCTEIO, CBSI3HOCTBIO "
MI0CJIEI0BATEIbHOCTBIO U3JIOKEHHS; IOMYIIIEHO He Oosee 1ommoku
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Xoporo (6-7 6amaoB)

npu  OOBSCHEHWHM CMBICIA WM COJCpIKAHUS
npobnemsl.  J{iIs  apryMeHTauuud  TpPUBOJAATCS  JAaHHBIC
OTEYECTBEHHBIX U 3apyOCXKHBIX  aBTOPOB.
[TpoeMOHCTPUPOBAHBI HCCIIEIOBATEIBCKHE YMEHHS M HABBIKH.
DaKkTHYECKUX ONMIMOOK, CBSI3aHHBIX C IOHMMaHUEM MPOOIEMBI,
HeT. JlonyIeHsl oT/IeIbHbIE OMUOKH B 0()OPMIICHUH PAOOTHI.

BrictaBnsercs obyuarorniemycs, ecii B paboTe CTYJIEHT MPOBOAUT
JIOCTaTOYHO CAMOCTOSITEJIbHBIM aHAJIU3 OCHOBHBIX JTalloB U
CMBICJIOBBIX COCTaBIISAIONINX MTPOOIEMBI; TOHUMAET 0a30BbIE OCHOBBI

Y I0BIICTBOPHTEIIBHO U TeopeThueckoe 00OCHOBaHHME BHIOpaHHOW TeMbl. [IpuBieyYeHBI
(3-5 Gamna) OCHOBHBIE MCTOYHHUKH II0 paccMarpuBaeMoi TeMe. JlomymeHo He
6osee 2 ommMOOK B coiepskaHuM MpodsieMbl, 0hOpMIIEHUH pabOTHI.
HeynosnerBopurensHo BricraBnsercs oOywaromemycs, eciu paboTa MpeacTaBiseT

co0Oil  mMepecKa3aHHbI WM TOJHOCTBIO 3aMMCTBOBAHHBIN
UCXOIHBIN TEKCT 03 KakuX ObI TO HH ObLITO KOMMEHTApHEB, aHAIN3A.
He packpbiTa CTpyKTypa W TEOpeTHYECKas COCTABJISAIONIAS TEMBI.
Jomymeno Tpu wid Oomee Tpex OMHOOK B COACPKAHUU
packpbeIiBaeMoii po0sIeMbl, B 0OPMIICHUH

paboTHI.

TEMBbI PE®@EPATOB VIS ITPOBEPKHU YPOBHSA COOPMUPOBAHHOCTHU

KOMIIETEHIIUA

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI MEHE/I’)KMEHTA
DBOJIIONHS YIIPABIEHYECKON MBICIIH: OT KJIACCUYECKUX IITKOJI 10 COBPEMEHHBIX KOHIIETITUI
OyHKIMHA MEHEDKMEHTA: TUTAHUPOBAHKE, OPTaHU3AIHs, MOTUBAIUS M KOHTPOJIb B COBPEMEHHBIX

opraHu3anusax

[Tpuntuns! ynpasnenust Aupu @aiolis ¥ UX aKTyalbHOCTh B IIU(POBYIO 3M1OXY

Teopus Gropokpatun Makca Bebepa: npenMyIecTBa U HEAOCTaTKH B COBPEMEHHBIX OpraHU3AIMIX
[ITxosa yenoBeUyeCKUX OTHOLICHUM U €€ BIMSIHUE Ha cOBpeMeHHble HR-npakTuku

CucTeMHBII MOAXO0/ B MEHEIPKMEHTE: aHAJIN3 OPTaHU3aIMU KaK CIIOKHON CUCTEMBI
CuTyallMOHHBIN TOAXO/: aaNTalus yIPaBIECHUYECKUX PELIEHUHM K U3MEHSIOLINMCS YCIOBUAM
[IpoueccHbIil MOAXOM K YIPABICHUIO: OT TEOPUHU K MPAKTUKE

CpaBHUTENBHBIN aHATIN3 KJIACCUUECKUX U COBPEMEHHBIX TEOPUN MEHEIKMEHTA

0 Posib MEHEKMEHTA B JOCTUKEHHUHM II€JI€H OpraHU3allK: CTPATErHYECKUI acIeKT.

PA3JIEJ 2. CYIIHOCTH HH®OPMALIMUU U OCOBEHHOCTH EE

KIIACCUOUKAIINHN

. [lonsitne nudopmaruu: Grtocopcknii 1 KHOSPHETUUECKHUH TTOIXO0TBI

WNudopmanus kak pecypc ¥ TOBap B COBPEMEHHON IKOHOMHKE

OcHoBHBIE CBOICTBAa HH(OPMALIUH: JOCTOBEPHOCTb, TIOJHOTA, AKTYaIbHOCTD, IIEHHOCTh
Knaccudukanus nadopmaruu no gpopme npeacraBieHus: TEKCTOBast, rpaduueckas, 3ByKoBast
Bunapr napopmManm no crioco0y BOCHpUATHS: BU3yalbHas, ayHalbHasl, TAKTHIbHAS
Knaccuduxanus napopmauy mo o6JacT MpUMEHEHUS: Hay4YHas, TEXHUUECKast, yIpaBIeHIeCKas
Wudopmanus 1o CTerneHu 10CTyna: OTKphITas, KOH(QUICHIMAIbHAs, CEKPETHAs

Jlunamuueckast ¥ cratudeckasi HHGopMaIus: 0COOEHHOCTH XpaHEHUs U 00pabOTKH

[lepBruyHas u BTOprYHasi UH(GHOPMAIIHS: KPUTEPUH pa3rpaHUUCHHS U B3aUMOCBS3b

. CoBpeMeHHbBIC TEHJEHITNHY Kiaccuukanuu nHGopmMau B IHPPOBYIO OXY

PA3JIEJI 3. YIIPABJIEHYECKHUE PEHIEHUSA, CIIEHUPUKA UX ITPUHATUA

. [Iporntecc mpuHATHSA yIpaBIeHYECKNUX PEIICHUI: OCHOBHBIE STAlbl M HX XapaKTePUCTHKA
. PanimoHanbHbIe M HHTYUTUBHBIC METO bl IPUHSATHUS YIIPABICHYCCKUX PEIICHUN
. BiusiHue KOTHUTHBHBIX UCKXCHHUI Ha MPOIIECC MPUHATHS PEIICHUHN

. Pons uH(bOpManny B pUHATHN YIIPABICHYECKUX PEILICHUN
. I'pynnoBoe 1 nHAMBHYyadbHOE NPUHATHE PEILICHHU: MPEUMYIIECTBA U PUCKU




6. MeTo/Ipl aHaH3a U OIICHKH AJIETEPHATHB B YIIPABICHYESCKUX PEIICHUAX

7. Pucku u HEONpEIeIEHHOCTh B TIPUHATHH YIPABICHUSCKUX PEIICHUIN

8. DTudeckne aCeKThl IPUHATHS YIPABICHYCCKUX PEIICHUN

9. ABromaru3zanys U nupOBU3AIHS TPOIIECCOB PUHSITHS PEIICHUH

10. OcoOEeHHOCTH NPHUHATHS CTPATETHIECKHUX U ONEPATUBHBIX PEIICHUA B MEHEIKMCHTE

2.5. OneHnBaHue HAYYHOH COCTABJISIOLEH

Kpumepuu ouenusanus uayunoit cocmagnawueri. K o0muM KpuTepusM OICHUBAHUS
HAy4YHOU cocTaBIIsitoNIel (Hay4YHOU CTaThU, TE3UCOB JI0KJIa/1a) OTHOCSTCS CIEAYIONINe: YPOBEHb
MOCTAHOBKH HCCIIEZOBATENILCKOM MPOOIEMBI; aKTyaJIbHOCTh U OPUTHMHAIBHOCTh TEMBI PaOOTHI,
ee TpaKTHYecKas W/MIUM TEeopeTHYecKas 3HAUMMOCTh; JIOTHYHOCTh JIOKa3aTeJIbCTBa
(paccyxaeHusl); KOPPEKTHOCTh B HCIIOJIB30BAaHUM JUTEPATYPHBIX HCTOYHHUKOB; KOJMYECTBO
MPOAaHAIM3UPOBAHHBIX ~HMCTOYHHUKOB JIUTEPATypbl 1O TeMe; TiayOuMHa HCCIeI0BaHUs;
COOTBETCTBHE OPOpMIICHUS pabOThI OOIIEIPUHATHIM TPEOOBAHUSAM JIJIS1 HAYYHBIX TPY/IOB.

OueHrBaHUE HAYYHOU COCTABIISIONIEH

MaxkcuMaibHO€E KOJTNYECTBO

OanoB
Hayunas Te3ucel Kpurepun
CTaThs TIOKJIa/1a
10 5 BericTaBnsercs o0yyaromiemycs, eciu

CaMOCTOSITENIHO JIeaTh MHOTHE BBIBOJbI, COMOCTABIISsS

TOYKH 3pEHUs U3 cocenHuX obnacreii uccnenopanus. Llenp
peann3oBaHa MOCIEA0BATEIbHO, CEIaHbl HEOOXOAUMbIE
BBIKJIQJIKH, HET  HECYIIECTBEHHOW  HMH(OpMAIIWH,
neperpy’karomeid  TeKCT HEHYXHBIMH HOJPOOHOCTSAMHU.
TeKCT coaepKUT Bce HEOOXOIUMBIE CCHUTKH Ha aBTOPOB B
TexX cltyyasix, Koraa naércst uHbopmanus
MPUHIIMITAATIBFHOTO COMIePKaHuUs (ONPEICIICHUS, ONTUCAHHS,
0000111eHMS, XapaKTepUCTUKA, MHEHHUE, OIICHKA T.1.), TIPH
TOM aBTOP YMEJO HCIONb3YET UyKO€ MHEHUE MpPHU

apryMeHTallid CBOEM TOUKM 3peHus, oopamasch K
ABTOPUTETHOMY  HUCTOYHHMKY.  CHOHCOK  JIUTEpaTypbl
OXBaThIBa€T BCE OCHOBHBIE MCTOUYHUKH IO JAHHOW TeMe,
JIOCTyIHBIE OO0yuaromemycs. PaccMoTpenne mpoOieMsl
CTPOUTCSl Ha JIOCTAaTOYHO TJIyOOKOM COJEpKaTeIbHOM

YPOBHE. Pabora MeeT YETKYIO0 CTPYKTYpY,
00YCIIOBJICHHYIO JIOTMKOU TEMBI, IIPaBUJIBHO
oopmIIeHHBII CIIMCOK  JIUTEpPATypHI, KOPPEKTHO

CACIAaHHBIC CCBUIKU U COACPIKAHUC.




BricTaBnsercs oOydaromemycs, eciu padbora YaCTHYHO
MIOUCKOBasi — B paboTe ecTh NpoOIeMbl, KOTOPbIE UMEIOT
YacTHBIA XapakTep (HE OTpakalollue TeMy B ILIEJIOM, a
Kacalolurecsi TOJBKO KaKMX-TO €€ acrlekToB). Tema ¢
JIOCTaTOYHBIM KOJIMYECTBOM

«OeIbIX IATen», 1100 MpobdaemMa mocTaBiIeHa 10CTaTOYHO
OpPUTHMHAJIBHO, BCIEACTBUE YEro TeMa OTKpPHIBAECTCA C
HEOXKUJAHHOH CTOpOHbL. B pabore mmbo ymyIeHsl
HEKOTOpbIE Ba)KHBIE apryMEeHTBHI, mbo ecTh
HECYIIECTBeHHAss HMH(OpMaIus, neperpykaromas TeKCT
HEHYXHBIMH IOJPOOHOCTAMH, HO B II€JIOM JIOTHKA €CTb.
TexkcT comepkuT Hambonee HEOOXOIMMBIC CCBHUIKH Ha
aBTOPOB B T€X Cllydasx, KOrja Jenaercs MHpopMaus
NPUHIMITHATIBHOTO COoZIepKaHUs (ompenenenus,
0000111eHMS, OTTMCaHUs, XapaKTepUCTHKA, MHCHHUE, OIICHKA
u T1.74.). Choucok uTeparypbl HUMEET  HECKOJBKO
UCTOYHUKOB, HO YIyIIEHbl HEKOTOPbIE Ba)KHbIE ACHEKTHI
paccMatpuBaeMoil mpoOieMsl. PaccMoTpenne npoOieMsl
CTPOMUTCS Ha COJEP’KAaTeIbHOM YpPOBHE, HO  ITyOMHa
paccMoTpeHHst oTHocuTenbHa. Pabota B 0O0mem
COOTBETCTBYET TpeOOBaHMAM, HO MMEET HEKOTOpbIe
HEJ0YETHI, THOO OHO W3 TPEOOBAHUI HE BBHITIOIHSICTCS.

BricraBnsercs oOydaromemycsi, eciau padboTa B IEJIOM
PENpOyKTHBHA, HO CIENIaHbl HEINIOXUE CAMOCTOSITEIbHBIE
0000menus. Tema wu3ydeHHas, HO B HEH TOSBUIKCH
«Oenble MATHA» BCIEACTBHE HOBBIX JaHHBIX, JIMOO Tema
OTHOCHUTEJIBHO MaJIOU3BECTHAS, HO npoliiema
«HMCKYCCTBEHHAs», HE MPEACTABIAONAs HCTHHHOTO
uHTEepeca Uil Hayku. B pa0ore MOXKHO OTMETHUTH
HEKOTOPYIO JIOTHYHOCTh B BBICTpAaMBAHUU HH(OpMAIUH,
HO IIEJIOCTHOCTH HeT. [IpoTuBOpeunii HET, HO CCHUTOK MO0
NPaKTUYECKH HET, MO0 OHU JENAI0TCS PEIKO, JAIEKO He
BO BCEX HEOOXOAMMBIX ciydasx. CHHMCOK JMTepaTypsl
npeacraBieH 1-2 ucrounukamu. Pabora crpoutcs Ha
OCHOBE OJIHOTO CEpPbE3HOIO HCTOYHUKA, OCTAJIbHBIE —
oMy JIsipHAst JUTEpaTypa, UCTIONIb3yeMast Kak
wimocTpanus. Pabora uMeeT HEKyl0 CTPYKTypy, HO
HECTPOrylo, TpeOOBaHUS K O(GOPMIICHHIO BBLACPKAHBI
YaCTHYHO.

BricraBnsercs oOyuaromemycs, eciu pabora
PETPOAYKTHBHOTO XapakTepa — MPHCYTCTBYET JIMIIb
uHpOpMaLUs U3 IPYTUX UCTOYHUKOB, HET 0000ICHNH, HET
COAEpKaTeNbHBIX BBIBOJOB. TemMa BCeM H3BeCTHad,
u3ydeHa 1mojaApoOHO, B JUTepaType ocBelleHa noiHo. [lpu
3TOM aBTOp HE CyMeln II0Ka3aTh, 4eM OOYCIIOBIICH €ro
BBIOOp KpoMmMe CyOBEKTHBHOIO HHTEpeca, CBSI3HOTO C
pelieHrueM JIMYHBIX MPoOJIeM WK JTIFOOOTBITCTBOM. PaboTa
IpeCTaBisieT co0ol OECCUCTEMHOE U3JI0KEHHUE TOTO, YTO
M3BECTHO aBTOPY IO JaHHOU TeMe. B paboTe mpakTuuecku
HET CCBUIOK Ha aBTOPOB TE€X WM HMHBIX TOYEK 3pEHUs,
KOTOpBIE MECTaMH MOTYT IIPOTHBOPEYUTH JAPYT OPYTy H
UCTIONIBb30BaThCsl HE K MecTy. Her cmucka nuTepaTyphl.
Pabota mOBEpXHOCTHa, WIIIOCTPATUBHA, HCTOYHHKH B
OCHOBHOM HMMEIOT TOMYJSApHBIA XapakTtep. Odopmienue
HOCHUT a0COJIFOTHO CITYYalHBIA XapaKTep, 00yCIOBICHHBIN
COOCTBEHHOM JIOTMKOH aBTOpA.




MEPEYEHB PEKOMEH/JOBAHHBIX HAITPABJIEHHH
HAYYHO- HCCAEOBATEJIBCKOH PABOTHI OB YYAIOIHXCA (HAYYHOH
COCTABJIAIOIIER) ITO THCLHILTHHE:

—

Ucropus MmeHemKMEHTa: OT JPEBHOCTH JI0 COBPEMEHHOCTH

OcHoBHbIE (YHKIIMM MEHEIKMEHTA: TUTAHUPOBAHKE, OpTraHU3allvsl, MOTHBALIUS H

KOHTPOJIb

Ponu menemkepa B opranuzanuu: oT JIMJaepa 10 KOOpAUHATOpa

Crparernyeckoe MmiIaHUPOBAHUE: KaK pa3paboTaTh 3PPEeKTHUBHYIO CTPATETHIO

Meroabl MpUHATUS YIPABICHUYECKUX PEIICHUIN: OT MUHTYULIUU IO aHAJIW3a TaHHBIX

JluepcTBO B MEHEPKMEHTE: CTHIIN U TIOXObI

Komannnast pabota: kak co3nath 3QPEeKTUBHYIO KOMaHIY

VYrpapiieHne N3MEHEHUSIMU: CTPATErUU U JIy4IlIne MPaKTHUKU

KynbTypa opranuzanuu: Kak oHa BIHSET HA MPOU3BOAUTEIHLHOCTh

10. DTHKa B MEHE)KMEHTE: BaKHOCTh MOPAJIbHBIX HOPM B OHM3HEce

11. Yopasnenue npoeKTaMu: OCHOBHBIE TPUHIIUIIBI U UHCTPYMEHTHI

12. MoTuBauus COTpYJTHUKOB: TEOPUU U MPAKTUYECKUE TTOIXO b

13. KoH(IMKTBI B OpraHu3aIiiu;: MPUIHHBI U CITIOCOOBI pa3pelIeHUs

14. YopaBieHue BpeMeHEM: TEXHUKH MOBBIIIEHUS TUIHON 3 (PEKTUBHOCTH

15. lHHOBaMM B MEHEI)KMEHTE: KaK BHEIPATH HOBBIE UJEH B OPraHU3AIUIO

16. Ananu3z BHemHen cpenbl: SWOT-ananu3 u ero npuMeHeHue

17. YopaBieHue KayeCcTBOM: TIPUHIUMIIBI M METOJbI OOCCIICUYCHHS KadecTBa
MPOIYKIUHU U YCITyT

18. ®uHAHCOBBIN MEHEIKMEHT JIJII HAUMHAIOIINX: OCHOBBI YIIpaBieHUs (HUHAHCAMU
KOMITaHUU

19. MapkeTUHT U yIpaBJIeHUE: KaK CBSI3aHbI 3T JBE JUCIUILIMHBI?

20. TexHOJIOTHH B YIIPABICHUH: BIUSHHUE IU(PPOBU3AIMN HA OU3HEC-TTPOIIECCHI

21. YnpaBneHue 4eI0BEYECKIUMH pecypcamMu: OT IMo00pa 10 Pa3BUTHS MepcoHaIa

22. CoumanbHasi OTBETCTBEHHOCTh OW3HECA: pOJIb MEHEIKMEHTAa B YCTOMYHMBOM
pa3BUTUU

23. Kpu3ucHbI MEHEPKMEHT: KaK CIIPABJIATHCS C HEMPEIABUIEHHBIMUA CUTYaLUAMU?

24. I'mobanu3anys v ee BIMSIHIE Ha yIIPaBICHUE OpraHU3allusIMu

25. bynyniee MEHEKMEHTA: TPEHIbI M IPOTHO3HI Ha OJIMKANTIIHE TOJIBI

o

XN bW

©

BOITPOCHI K 9K3AMEHRY 110 PA3JIEJIAM JUCHUITJINHDBI

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI MEHE/I’)KMEHTA

YT0 Takoe MEHEHKMEHT U KaKOBEI €0 OCHOBHEIE IIEIH?

Onuimure OCHOBHBIE (PYHKIMU MeHeKMeHTa. Kak oHU B3auMOCBs3aHbI?

KakoBbl OCHOBHBIE pOJIM MEHEIKepa B opranuzauuu? IIpusenure npumepsl.

OOBsicHUTE TIpOoIleCC IAaHUPOBaHUS B MeHeXKMeHTe. Kakue aTarnbl oH BKITto4aeT?

Urto Takoe opranuzaimonHas cTpykrypa? Kak ona Bnuser Ha 3 (peKTUBHOCTD yIIpaBiIcHUS ?

KaxoBbl OCHOBHBIE CTHIIM JUAEpCcTBA? B ueM ux npeumyiecTsa U HeJOCTaTKNA?

Onumure TeOpUU MOTUBAIIMH, UCIIONb3yEMbIE B YIIpaBlIeHUU niepcoHaioM. Kak onn

IIPUMEHSIFOTCS Ha TPaKTUKE?

8. Uto Takoe opraHm3alMoHHas KyJIbTypa U Kak oHa popmupyercs? Kak oHa Biuser Ha
MOBEJIEHUE COTPYAHUKOB?

9. KakoBbI OCHOBHBIE TOJAXO/bI K IPUHITHIO YIIpaBiIeHUYeCKUX pemenuit? [Ipusenure
MIPUMEPHI UX TPUMEHEHUS.

Nk W=



10.

11.
12.

13.
14.
15.
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12.

13.
14.

15.

16.

OOBsICHUTE KOHIIETIIIHUIO YIIpaBiieHus n3MeHeHusMu. Kakue paktopsl He0OX01uMo
YUYUTBIBaTh MPU BHEAPEHUU U3MEHEHUHN B OpraHu3aum’?

Uto Takoe SWOT-aHanu3 v Kak OH UCIOJIb3YETCSI B CTPATErHYECKOM IUIAHUPOBAHUM ?
KakoBa pons koMMyHHKaMu B yripasieHnn? Kakue 6apbepbl MOT'YT BOSHHKATh B TIPOIIECCE
KOMMYHUKAIIUK?

Onuiure MeToab! OLEHKH 3()(hEKTUBHOCTH paObOTHl MEHEKEPOB M OpraHU3alui B IIETIOM.
Kaxkosa ponb stuku B MeHepkMenTe? [louemy sTruueckre HOpMbI BaXKHBI JIsl On3Heca?

Yro Takoe KpU3UCHBIA MEHEIKMEHT U KaKHe CTPATErMi MOTYT ObITh MCIIOIb30BAHBI ISl €T0
peanuzanun?

OOmpscuuTe noHsATHE "ynpaBieHue kauecTBoM". Kakue MeTo/ bl HCTIONIB3YIOTCS IS
o0ecrniedyeHrs KauecTBa MPOAYKIIMU U yCIyT?

Kak riobanu3anus BiuseT Ha ynpaBieHue opranuzauusmu? [IpuBenure npuMepsl
MEXIyHApOAHBIX KOMIIAHUN M MX TIOJXOJI0B K YIIPABIIECHHUIO.

Urto Takoe MHHOBAIIMOHHBIM MEHE/DKMEHT U KaK OH CIIOCOOCTBYET Pa3BUTUIO OpraHU3aInii?
KakoBbI OCHOBHBIE MPUHIUIIBI JCIETUPOBAHUS MOJHOMOYMI B yripaBieHuu? [louemy 3to
BaXHO 1151 () (HeKTUBHOCTH pabOTHl KOMAHIbI?

OO0bscHUTE, UTO TaKOEe OEHUYMAPKHUHT U KaK OH MOXET OBITh MCIOJIb30BaH JIs1 MOBBILICHUS
KOHKYPEHTOCTIOCOOHOCTH KOMITAHUH.

PA3JIEJ 2. CYITIHOCTH NH®OPMAIIMU U OCOBEHHOCTH
EE KIACCUPUKALIUN

Urto Takoe nHpOpMaIHs B KOHTEKCTe MeHepkMeHTa? KakoBa ee posib B MpoIecce MPUHATHUS
peteHnii?

KakoBbl OCHOBHBIE XapaKTEPUCTUKU WH(POpPMAIMU, KOTOPHIC AETAI0T €€ IOJIE3HOM s
MEHEIKEPOB?

Onpenenure paznuuusi MeEXIy JTaHHBIMUA, wuHpOpMmammed u 3HaHusaMH. Kak oHH
B3aUMOCBS3aHBbI?

Kakue Bunpl MHQOpMALUN UCTIONB3YIOTCS B yrpasieHuu? [IpuBennTe mpuMepbl Kaxa0ro
BUJIA.

KakoBa posip HHPOPMALMOHHBIX TEXHOJIOTHI B yrnpaBieHun? Kak OHUM W3MEHSIOT MOJIXObI
K 00paboTke napopmanun?

OOmwsicauTe mporiecc coopa, 0OpabOTKU M pacrpocTpaHeHHs] UHYOPMAIMKM B OPraHU3ALUH.
Kaxkwe stanel oH BKIrO4aer?

Yro Takoe wiaccudukanus wunpopmarmu? Ilouemy onHa BakHa Ui 3(PQPEKTHBHOTO
yIpaBJieHUs ?

KakoBbl OCHOBHBIE KpUTEPUH KiIacCUPUKAIMKU UH(POpMAMK (110 UCTOYHUKY, IO BPEMEHH,
no ¢opme u T.1.)? [IpuBeauTe npuMepsl.

Uro Takoe BHYTpEHHHE U BHEUIHME HCTOYHMKM UH(popmauuu? Kak oHM BIHAIOT Ha
IIPUHATHE YIPABIEHUYECKUX PEIIECHUI?

KakoBa ponb oOpatHOW cBsizu B ympaBieHnn uHbopmarueit? [louemy ona BakHa st
KOPPEKTUPOBKHU AEUCTBUI MEHEIKEPOB?

OObsicauTe moHaTtHe "mHGOpMamuoHHas cucrteMa'. Kakue KOMITOHEHTHI BXOMIST B €€
cocras?

KakoBbl OCHOBHBIE METOJBI aHaNIM3a HWH(OpPMALMU, HCHOJIb3yeMble B MEHEIKMEHTE
(manpumep, SWOT-ananus, PEST-ananus)?

Uro Takoe OM3HEC-aHATUTUKA U KaK OHA IIOMOTAET B MPUHATUH YIIPABICHYECKUX PEIIeHU?
KakoBbl puCKH, CBsI3aHHBIC C HCIOJIH30BAaHUEM WH(GOpMAIMK B YNpaBICHUH (HAPUMED,
yTeuKa JaHHBIX, HEBEpHAsl UHTEpIIpeTanus)?

OOBsicHUTE 3HAYCHUE AKTYaJbHOCTH U JIOCTOBEpHOCTH WHMOpMaruu s 3()PeKTUBHOTO
YIIpaBJICHUS OpPraHU3aLMEH.

KakoBa ponp BHM3yanuzaluu JaHHBIX B Mpollecce aHanu3a MHGOpPMalUu M MPUHATUSA
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peteHnii?

Yro takoe Big Data m kak OHa BIUSET Ha COBPEMEHHBIC MOJIXOABI K YIPaBICHUIO
uHpopmanueit?

KakoBbl OCHOBHBIE MNPHUHLIMIIBI 3alUTHl HMH(pOPMALMM B OpraHu3aluu (Hampumep,
KOH(HIEHIINATIbHOCTb, LEJIOCTHOCTD)?

OObsicauTe monsATHE "wH(OpManMoHHas mneperpy3ka'. Kak oHa MOXXeT TOBIUATH Ha
3¢ HEKTUBHOCTH YIpaBICHUs?

Kakue coBpeMeHHbIEe TPEH bl B 00JIACTH yNpaBieHUs] HH(QOpMaLeld Bbl MOXKETE BBIIECIUTD
(HampuMep, UCKYCCTBEHHBIN MHTEIIIEKT, aBTOMATH3aLMsl IIPOLECCOB)?

PA3JIEJI 3. YIIPABJIEHYECKHUE PEHIEHUSA, CIEHU®UKA UX [TPUHATUA

Uro Takoe ynpaBleHUYECKOE PEIICHUE U KaKue ero OCHOBHBIE XapaKTEPUCTUKH?

Kaxkue sTanbl BKIItOUaeT npoliecc NPUHATHS YIIPaBICHYECKOTO PEIIeHUs ?

B uewm 3akiiouaercs pazHulla MEXIy CTPATETHYECKUMH U TAKTUYECKUMU PELICHUSIMU?
KakoBbl 0OCHOBHBIE METOIbI cOOpa MH(GOPMAIIUH ISl IPUHATHS YIPABICHYSCKUX PEIICHU?
Kaxkue akTopsl BIUSAIOT Ha KQ4€CTBO YIPABICHUECCKUX PEIICHUN?

KakoBbI OCHOBHBIE THIIBI YIIPABICHYECKUX PEIICHUI U UX 0COOEHHOCTH?

B uewm 3akiiouyaercs poib HHTYUIIUHU B IPOLIECCE MIPUHSATHS YIPABIEHYECKUX PEeIIeHU?
Kak M0XHO OLIEHUTh PUCKH, CBSI3aHHBIE C MPUHITHEM YIPABIEHYECKOTO PEIICHUS ?

Kakue MHCTpYMEHTBI U TEXHUKH MOTYT OBITh HCIIOJIb30BaHbI AJIs aHAJIN3a aJIbTePHATUB MIPU
MIPUHATHH PEILIEHUI?

. KakoBa poinb rpynmnoBoro o0cyxaeHus B Ipolecce NPUHIATHS YIIPaBI€HYECKUX PeLICHUH?
. Uto Takoe "mapagokc BbIOOpa" M KaK OH BIMAET HA MPOIECC MPUHATHS PEIICHHU B

MEHEKMEHTE?

KakoBbl OCHOBHBIE OIIMOKH, KOTOPBIE MOTYT BOSHUKHYTh IIPH MPUHATHH YIPABICHISCKIX
peleHnii?

B uewm 3akmiouaercs 3Hau€HHE OOPATHOM CBSI3U MOCTIE pean3aIlii YIIPABICHYECKOTO
peueHus?

Kaxk kynpTypHBIE pa3iauuusi MOTYT BIMSTH Ha MPOLECC IPUHATHUS PEILICHU B
MEXTyHApOJAHBIX KOMITaHUSAX ?

Kakue meToapl MOTYT OBITH UCTIONBL30BAHBI JISI MMOBBIMIEHUS 2P (EKTUBHOCTH MpoIiecca
MPUHATUA PEIICHUN B OpraHu3aium’?

KakoBa ponb TexHOIOTHI 1 NHGOPMAITMOHHBIX CUCTEM B MPOIIECCE IPUHSITHS
YIPABJICHYECKUX PEIICHU?

UYro Takoe "NpHUHATHE PELICHUS HA OCHOBE JaHHBIX" M KAK OHO MEHSET MOAXO0M K
MEHEIKMEHTY ?

KaxoBbl mocneicTBus HeJoCcTaTKa MH()OPMALIUY TIPH MIPUHATHH YIIPABIEHYECKUX PEIICHUN?
B dem 3akirouaercs BAXKHOCTh ATUKH MIPU MPUHATUM YIIPABICHYECKUX PELICHMI?

Kak moxHO ucnonszoBate SWOT-ananu3 115t HOIIEPKKU IpoLiecca MPUHATHS
YIIPABJICHYECKUX PEIICHU?



MUHUCTEPCTBO HAYKU U BBICIIETO OBPA30BAHUS POCCUICKOI ®EJIEPALIUA
®EJIEPAJILHOE T'OCY IAPCTBEHHOE BIO)KETHOE OBPA3OBATEJILHOEYYPEXIEHUE
BBLICILIETO OBPA3OBAHUSI

«JIOHEITKASI AKAJIEMUS YTIPABJIEHUS U TOCYTAPCTBEHHOM CJTY)KBbI»

Hanpasaenue noaroroskn 38.03.02 MeHeKMEHT
IMpoduian: «MeHeHKMEHT HENPOU3BOJACTBEHHOU chephbin
Kadenpa MeHeKMEHTa HETPOU3BOJICTBEHHOU chepbl
Jucuumimnaa (Moay.Jb) «Beenenne B MEHEJDKMEHTY
Kypc 1 Cemectp |

®opma 00yueHUs1 OYHAas

3K3AMEHAIIMOHHBIN BUJIET Nel

1. Omnumnre METOJbI OLICHKN S(b(beKTI/IBHOCTI/I pa6OTBI MCHC/I’KCPOB U OpFaHI/IBaL[I/Iﬁ B IICJIOM.

2. Yto Takoe BHYTPEHHUE U BHEIIHUE UCTOYHUKU MH(PopMmarun? Kak oHM BIUSIOT HA IPUHSATHE
YIPaBJIEHYECKUX PEILICHUIN?

3. KaxoBa poinb TexHONOrHii ¥ HHGOPMAIIMOHHBIX CUCTEM B MPOIIECCE MPUHSITHS YIIPABIEHYECKUX
peueHuii?

CuryanmonHoe 3a1aHue:

Pa3zpaboraiite OuszHec-mIaH Uit HOBOTO Kade, BKIIOUAs aHAIW3 PBHIHKA, OMpPEICICHHE
KOHLIENIIMY U (PMHAHCOBBIC IOTPEOHOCTH. YKKNUTE MAPKETUHIOBYIO CTPATETUIO ISl IPUBIICUECHHS
KJIMEHTOB W OIICHUTE BO3MOXHBIC pUCKH. OmpenennuTe KIFOYEBBIC MOKa3aTelu APPEKTUBHOCTH
(KPI) nyist orieHku ycriexa om3Heca.

Ox3zamenamop: B.B. JlockyTtoBa
YTBepxaeHO Ha 3aceaHnuu Kapeaphl « » 202 1. (mpoTtokon Ne__ ot
«_» 202 r.)

3as.xagheopoii: E.B. TapacoBa
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